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PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm
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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-6. CniocoGeH ynpapJiisiTb CBOUM BpeMeHEM, BbICTPAUBATh H PeaJM30BLIBATH TPAEKTOPUIO CAMOPA3BUTHS Ha OCHOBE
NPMHIUIIOB 00Pa30BaHMs B TeYeHUE BCeil KU3HU

YK-3. Cnocoben OCYIIECTBJIATH COIMAJIBHOE B3aUMOeCTBHE U peajin30oBbIBATH CBOIO POJIb B KOMaH/1€

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W IPUHIUIBI IIPOSKTHOTO TOIXO/A, OPTaHU3alUH IMPOCKTHON AEATEIBHOCTH, MPABOBBIE OCHOBHI ITPOCKTHOM
JIeITEIIFHOCTH, TTEPEUCHb HEOOXOUMBIX MPOEKTHBIX JJOKYMEHTOB (COOTHECEHO ¢ HHamKatopoM YK-6.1);

OCHOBHBIE 3Talbl ¥ MPOILECCHl IUIAHUPOBAHUS M OCYIIECTBIECHHUS MPOEKTOB (COOTHECEHO ¢ UHIuKaropoM YK-6.1);

MIPUHIIMITBI OPraHU3alliu MPOEKTHOM paboThl (cooTHECeHO ¢ nHAnKaropom YK-3.1).

YmeTb:

OLIEHUTh CYIIECTBYIOIMNA WM IUIAHUPYEMBIH MPOEKT, ero CHenu(uKy,0cCO0EHHOCTH, XapaKTePUCTUKU, COCTABUTh yCTaB IIPOEKTA,
HEPapXUUECKYI0 CTPYKTYpPY paboT, KaJleHIApHBIN TUIaH MPOoeKTa (COOTHECEHO ¢ nHanKaTopoM YK-6.2);

noo0paTh KOMaH Iy IPOEKTa U YIPABIATH KOMMYHHKAIHSAMH B TIPOEKTe (COOTHECEHO ¢ mHAnKaropoM YK-3.2);

KOHTPOJIUPOBATh XOJ[ MPOEKTa U BHOCUTH HEOOXOJUMBIE KOPPEKTUBBI, OLEHUBATH PUCKH IPOEKTa, KOPPEKTHO 3aBEPILINTh MPOEKT,
copMupoBaTh HEOOXOAUMYIO JOKYMEHTALUIO ¥ OTYETHI (COOTHECEHO ¢ MHANKAaTOpoM YK-6.2).

Baanernb:

HaBBIKaMH pa3pabOTKH MpoeKTa B U30paHHOH npodeccroHanbHoi cdepe (CooTHeceHo ¢ nHaukaTopom YK-6.3);
METOJIaMK OTNITUMH3AIMU KaJICHIapHOTO TuTaHa (COOTHECEHO ¢ nHauKaTtopoMm YK-6.3);

METONIAaMH OTITUMH3AIIMU PECYPCHOTO 00eCTIedeHHs IPOeKTa (COOTHEeCeHO ¢ mHAnKaTtopoM YK-3.3);

METOIIMKOH BBISIBICHUS U 00paOOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHANKatopoM YK-6.3).

3. CTPYKTYPA U COAJEP) KAHUE JUCIUITJINHBI

Pazpnen 1. IIpoexTHblii popmat padoThl. ITanbl padoThbl HAJl IPOEKTOM

Bua 3ausitus / Cemectp /| KonmuectBo

pa6otsl / popma ITA Kypc 4acoB Komnerenun

Ne HaunmenoBanue TeMbl, KpaTKoe coaep:Kanue

Tema 1. IIpoexTHas 1eATEIBHOCTD : 0COOEHHOCTH M Y4aCTHHKU
1.1. BBeneHne B IpOEKTHOE yIIPaBICHUE

IIpoeKThl: MOHATHE, BUABI, XapaKTEPUCTHKY;

CpaBHEHME MTPOEKTHOrO U TPAJULUOHHOIO MOJX0Ja K YIPABICHUIO
1 OpraHU3aluH AeSITEIbHOCTH;
1.1 | 1.2. Knaccudukarus mpoexToB

Tumonorust npoeKkToB.

OCO00EHHOCTH NPOEKTHOW /IS TEIBHOCTH B BY3€.
1.3. Okpy:xarolias cpesia U yYaCTHUKH IIPOEKTa

Oxkpyxaromas cpeia IpoeKTa.

YYacTHUKHU U CTEHKXOJIZIEPHI TPOEKTA.

Ipaxtnyeckue YK-6
3aHATHUS VK-3

Tema 2. Otanbl paboTHI HaJ] IPOEKTOM: OT UAEH 10 F'OTOBOTO NPOIYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOSKTHBIX HICH
Wnnnuanus mpoexra
TexHUKM KpeaTHBHOCTU: MO3TOBOH LITYpM M aHTHpEILIECHUE;
TeXHUKH KpEaTUBHOCTH: aHAJOrus, pa3paboTKa KaHAJIOB, METOI
6-3-5
TexHUKHN KpeaTUBHOCTH: 6 MM MBIIUICHUS
1.2 |- BeipaboTka 1 BBIOOp HPOEKTHBIX pelIeHni
2.2. [InanupoBaHue NpoeKTa
‘YpoBHU U IIpoLiecCHl IITaHUPOBAHNS;
HHCTpYMeHTHI IIITaHUPOBAHUSI IPOCKTHBIX PaboT
2.3. Peanu3arnys 1 KOHTPOJIb UCIIONIHEHHS TIPOEKTa
OneMeHTHI pealnn3aluy 1 KOHTPOIIS UCIIOTHEHUs IPOEKTa;
DopMupoBaHHE CHCTEMBI KOHTPOIIS Pealu3aliy IPOEKTa;
VHCTpYMEHTBI KOHTPOJISI UCTIOJIHEHHSI IPOEKTa

CaMocCTosTeIIbHAS VK-6
pabora YK-3

Paznen 2. HpoeKTHaﬂ AOKYMEHTAIUA U MPOCKTHasl KOMaH/1a




HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitusi /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH O
MIPOCKTY
IMacniopt npoekra;
VYcras npoekra;
TexHuueckoe 3aJaHue Ha MPOEKT.
3.2. JlokyMeHTBl sl YHOpaBICHUS
NIEMEHTaMH NPOEKTHOH paboThI
PeecTp 3auHTEpECOBaHHBIX CTOPOH U yIIPaBIEHHE UX HHTEPECaMU;
PeecTp prCKOB ¥ MX MOHUTOPHHT.

U MOHHMTOpPHMHIAa OTACIbHBIMHA

[Ipaxtudeckue
3aHATHA

YK-6
VK-3

2.2

Tema 4. [IpoekTHast KOMaH/a: KaK pacOpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aMMojaeHCTBUE?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Pony 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;
PacnipenesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaHIe.
4.2. IIpoexTHbIE KOMMYHUKAIUN
Ilonsitne, BuUABI H
KOMMYHUKaLUH;
BsanmopeiicTBue B X0z1e peann3aniuy IpoeKTa
4.3. UHCTpyMeHTHI OpraHU3aliy IPOSKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AESTEIbHOCTU H
MIPOCKTHOT'O B3aUMOJICHCTBHS;
Miro kak MHCTPYMEHT OpraHM3allii NMPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBUS;

OCHOBHBIE  OCOOCHHOCTH MPOCKTHBIX

CamMocTosTenpHast
pabora

YK-6
VYK-3

Paznen 3. Opranusanusi IpOeKTHOM AesITeILHOCTH

HaumeHoBanue TEMbI, KpaTKo€ CoJiepKaHue

Buj 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KosmmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa I BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackanast merozosnorus ynpasnenus npoekramu (Waterfall);
Agile kax ¢unocodus ynpasieHus IpoeKTaMu
5.3. Llennoctu u npuHumns Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii MpoayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALINH;
COTpyJHHYECTBO C 3aKa3uylMKOM BakHee IMpopabOTKU jeraneit
KOHTPAKTa;
BHecenune wu3MeHEHHMI Ba)KkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
UIaHY;
[punimne Agile-nonxona.

[IpaxTugeckue
3aHATHA

YK-6
VK-3

32

Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'HOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen nponykra u ckpam-macTep;
Komanna pa3zpaboTku.
6.3. IIporecc paboThI IO CKpam
IpenBapuTebHBIE STAIBI PA0OTH KOMAHIbL;
OCHOBHBIE PHTYaJIbI CKpaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
ITpaBmna pabotsr mo Kanbawn;
YyacTHUKM KaHOAH-KOMaH/Ibl M OCHOBHble oTauuusi KanOaH oOT
Ckpama.

CamMocTosTenpHast
pabora

YK-6
VK-3

33

IMoaroroska pedeparos B LibreOffice. Temsl pedeparos mpencTaBIeHb! B
IIpunoxennn 1.

CamocrosiTenbHast
pabora

80

YK-6
VK-3

34

HOI(]"OTOBKa K HpOMe)KyTO‘{HOI‘/'I arTeCTaluu

3auer

YK-6
VK-3




4. POHJ] OIIEHOYHbBIX CPEICTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB M INPOBEOCHUS TEKYHIETrO KOHTPOJS M IIPOMEKYTOYHOH aTTecTallnu
npezacraieHsl B [Iprioxkennu 1 k paboueit mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIN Konnuectso
1 Top6osmos I 4. VipaeieHue MpoeKToM: yIeOHO-METOqIeCKHUit Mocksa: EBpazuiickuii OBC «YHuBepcurerckas
KOMILIIEKC OTKpBITHINA HHCTUTYT, 2009 OuOIMOTEKA OHJIAWH»
2 Unsenkona C. 1., ‘VrpasieHne HHHOBAIIMOHHBIM IIPOeKTOM: y4eOHo- | MockBa: EBpasuiickuit OBC «YHuBepcureTckas
SArynun C. 1O., T'yxoB | MeTOnn4YeCKUI KOMITJIEKC OTKPBITBINA HHCTUTYT, 2009 OMOIHOTEKA OHIANH
B. B., Srynun C. 1O.
3 Top6osros I 1. CucTeMsl yIpaBlleHHs IPOEKToM: ydeOHoe nocobue | Mocksa: EBpasuiickuit ObC «YHuBepcurerckas
OTKpPBITBIN MUHCTUTYT, 2011 6ubioreka OHIAKHY
4 ®dynros B. Agile. ITIporiecchl, IPOEKThI, KOMITAHHU Cankt-IlerepOypr: [Tutep, OBC «iBooks»
2020
5 PamxnyT dunenn Spring. Bce martepHbl MPOEKTUPOBAHHUS. Canxkr-IlerepOypr: ITurep, OBC «iBooks»
2019
6 Koy P., Ckotuep D. brucrarensubiii Agile. ['nbOkoe ynpasneHue Canxkr-IlerepOypr: ITurep, OBC «iBooks»
npoekTamu ¢ nomouipio Agile, Scrum u Kanban 2019
7 Kynep A., Peiiman P, | MuaTtepdeiic. OCHOBBI MPOCKTUPOBAHUS Canxkr-IlerepOypr: [Turep, OBC «iBooks»
Kponun ., Hoccen K. | B3aumoneiictsus. 4-e uza. 2019
8 Puxapno Teppemn KOHKYpeHTHOCTh M MapaiennusM Ha Canxkr-IlerepOypr: [Turep, 3BC «iBooks»
wiarpopme .NET. IMarrepHs! 3¢ GekTHBHOTO 2021
HPOEKTHPOBAHUS
9 3. T'amma, P. Xenm, P. | ITarTepHbl 060bEKTHO-OPUEHTHPOBAHHOTO Cankr-IlerepGypr: ITurep, OBC «iBooks»
JlxoHcoH, JIx. MIPOEKTUPOBAHUS 2021
Bmuccunec
10 |Tamma 3., Xemm P., ITpueMbl 06bEKTHO-OPHEHTUPOBAHHOTO Canxr-IlerepOypr: IMutep, OBC «iBooks»
JlxoHCoH P., npoektupoBaHus. [laTTepHbl MpoeKTUpOBaHUS 2020
Bmuccunec [Ix.
11 | Bbépuc b. Pacnpenenennsie cuctemsl. [larrepHs Cankr-IlerepOypr: ITurep, OBC «iBooks»
MPOEKTHPOBAHHUS 2019
12 Poccuiickuii 5KOHOMUYECKUIT KypHaIL: KypHAa Mocksa: Axagemus OBC «YHuBepcurerckas
MEHEIHKMEHTA U OU3HEC- OHOIHOTEKA OHIANH
agMuHECTpUpoBaHus, 2021
13 [Bormanosa P. M., boeB | OCHOBBI IPOEKTHOI AEATEIFHOCTH: yueOHOe PoctoB-Ha-/lony: OBC «YnuBepcureTckas
B. 1O., /lenucos M. rmocooune U3narenbcko- OMOIHOTEKA OHIANH)Y
10., Epmonenko O. [1., nonurpaduyecKkuit
Kosnosckuii B. A., xomiuiekc PI'OY (PUHX),
Boes B. 10. 2022

5.2. HpO(l)eCCI/IOHaJ'II)H])Ie 0a3bl JAHHBIX U I/lH(l)OpMaIIPIOHHI)le CIIpaBOvYHBbIEC CUCTEMbI

NCC "KoncynbranT +"

HCC "Tapant" http://www.internet.garant.ru/

denepanbHbIiA 00pa3oBaTeNbHBINA TOpTaN «OKoHOMIKA Corronorus MeHeHKMEHT» http://ecsocman.hse.ru
baza mannsix Beepoccniickoro neHTpa n3ydenus oomectseHHoro MaeHns (BLIMOM)  https://wciom.ru/database/

5.3. IlepeyeHb NpOrpaMMHOro odecnedeHus

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHoO-MeTOANYECKHE MATEPHAJIbI 118 00y4AI0LIHXCH ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

HpI/I HCO6XOZII/IMOCTI/I 110 3asIBJICHHUIO o6yqa}omeroc;l C OTrpaHUYCHHBIMU BO3MOKXHOCTAMMU 310POBBA y‘{e6HO-MeTOZ[I/I‘-IeCKI/Ie Marepuabl
HpPEeOCTaBIAIOTCA B (hOpMax, aJalTUPOBAHHBIX K OTPAHHUYCHUSAM 3IO0POBbS M BOCHpHUATHS MH(popMmarwu. [l Ml ¢ HApyHUICHUSIMHU
3penus: B hopme ayauodaiina; B meyaTHoi GpopMe yBelHYeHHbIM mpudTom. st UL ¢ HApYLUIEHUIMHU CliyXa: B (JOpMe DIEKTPOHHOTO
JAOKYMCHTA,; B e4yaTHON (I)opMe. HJ'ISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTAaTCIIBHOIO alrlrapara: B (bOpMC QJICKTPOHHOI'O JOKYMCHTA, B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIIUITJINHBI

Ilomerenuss nys BceX BHUIOB pa60T, peayCMOTPEHHBIX y‘{C6HLIM IIAHOM, YKOMILJICKTOBAHbI HeO6XOZ[PIMOﬁ CHCHHaHHSHpOBaHHOﬁ




yueOHOI MeOeIbI0 U TEXHUUECKIMHU CPEACTBAMU O0YJIeHHS:
- CTOJIBI, CTYJIbS;

- IePCOHATILHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

7. METOANYECKHUE YKAZAHUA JJIA OBYYAIOIIUXCSA 110 OCBOEHHUIO JTUCITUITJINHBI

Metoauueckue YKa3aHusA 10 OCBOCHUIO JUCHUIIJIMHBI IPEACTABICHBI B HpI/IJ'IO)KeHI/II/I 2K pa6oqei’1 nporpaMme JUCHUIIIUHBI.




[Ipunoxenue 1

®OHJ OHEHOYHbBIX CPEJACTB no gucuumn/jinHe
«OCHOBBI IPOEKTHOM JeSATETbHOCTH

1. Onucanue nokasareJieil U KpUTepUeB OLCHUBAHUS KOMIIETEHIMI HA Pa3JIHYHBIX ITANAX MX
(opmMupoBaHusi, onNucaHHe KA OLCHUBAHUA

1.1 KpI/ITepI/II/I U TTOKa3aTelIu OlCHUBAHUS KOMIICTCHIIMHI:

3VH, cocTaBasromue KOMIETEHIIHIO

ITokazarenu onieHUBaHUS

Kputepuu onennBanus

CpenctBa
OIICHUBaHUS

VK-3: Cnocoben OCYILICCTBJIATh CONUAJILHOC BSaHMOHCﬁCTBHe " pCaIn30BbIBATH CBOIO POJIb B KOMAaHC

3HaTh  TPUHIUIB  opraHu3anuu | JlaeT orBeTsl Ha BompocH | Jlana pa3BepHyTas Xapakrepuctuka | Tects (1-
MIPOEKTHOW pabOTHI TEeCTa, OTBEYaeT Ha | OCHOBHBIX TOHATHH W mpuHOUIOB | 40)
BOMPOCHl K 3a4eTy, MHILIET | MPOSKTHOro Moaxoja M IpoektHoi | Pedepar (1-
pedepar paboTHI, MIPOAEMOHCTpUPOBaHO | 40)
3HaHUE HOPMAaTHUBHO-IIPaBOBOH | Bompocs! k
JIOKYMEHTaluH, 3auery (1-
peraaMeHTupyrome  mpoekTHymo | 60)
JESITEeNbHOCTh, OXapaKTePU30BaAHBI
OCHOBHBIE JTalbl W  IPOLIECCHI
IUIAHUPOBAaHUS M  OCYILECTBIICHHUS
IPOEKTOB
YMeTh mogobpatk KoMaHIy IpoekTa | Pemraer Keic-3anaun, | [IpoaeMoHCcTpupoBaHa Keiic-
W YOpaBiATh KOMMYHHMKAIMSIMH B | aKTUBHO  y4YacTBYeT B | CIIOCOOHOCTH paspaborkn | 3amaum (1-
IIPOEKTE JIEIIOBOM UTpe aHaJlu3a TPoOeKTa, KoHTpossa ero | 10)
peanu3aluy, OLEHKH pHUCKOoB U | [lenoBas
HOJATrOTOBKU IPOEKTHOM | Urpa
JIOKYMEHTaINH
Brnagers Meromamu ontumuzaiuu | Pemraer Kelic-3agaun, | CaMoCTOSITETLHO ocymectnister | Ketic-
pecypcHoro odbecneueHus: IpoeKTa MIPUHUMAET aKTHBHOE | pa3paboTKy KajJeHAapHOTo IulaHa u | 3amaqu (1-
ydacTue B JeJIOBO urpe pecypcHoro obecrieueHust npoekra, | 10)
OCYIIECTBIISIET €r0 KOPPEeKTHPOBKY | JlemoBas
Y OLIEHUBAET ITPOEKTHBIE PUCKH. urpa
YK-6: Cioco0eH ympaBisiTh CBOUM BPEMEHEM, BHICTPAaWBaTh M PEATM30BBIBATH TPAEKTOPHIO CAMOPAa3BUTHS Ha OCHOBE
PUHIMIIOB 00pa30BaHsl B TCUCHHE BCeW )KU3HU
3HaTh! Haer otBersl Ha Bompocs! | [lomHbiil, pa3BépHyThIl oTBeT Ha | Tectsl (1-
OCHOBHBIC TIOHATHS W TPUHLMIIBI | TECTA, OTBEYaeT Ha | IOCTaBJIEHHBIH Bompoc, usnoxenue | 40)
MIPOEKTHOTO T0JX0/Aa, OPraHW3aluH | BOIPOCHl K 3ayeTy, MUILET | MaTepHuaja pu oTBere — rpamoTHoe | Pedepar (1-
MIPOEKTHOW /IeATENbHOCTH, MPaBOBEIe | pedepar Y JIOTUYECKH CTPOITHOE 40)
OCHOBBI TIPOEKTHOM JESTENBHOCTH, Konnuectso npaBuibHO | Bompocs! k
nepevyeHb HEOOXOAMMBIX HMPOEKTHBIX BBITIOJTHEHHBIX TECTOBBIX 3afaHuil | 3auety (1-
JIOKYMEHTOB; 60)
OCHOBHBIE JTambl ¥  TPOIECCH
IUIAHUPOBAaHUS M OCYIIECTBIIEHUS
IIPOEKTOB
YmerTsh: Pemaer keiic-3amaan [TonHoTa u npaBuwiIbHOCTE pemieHus | Ketic-
OIIEHUTH CYIIECTBYIOIIUN W Kelc-3a1aun 3ampaun (1-
IJIAHUPYEMBII IIPOEKT, ero 10)
cnenuduKy, 0COOEHHOCTH, HenoBas
XapaKTePUCTUKH, COCTaBUTh YCTaB urpa

MIPOEKTa, UEPAPXUIECKYIO CTPYKTYPY
paboT, KaleHIapHBIN IJIaH MPOCKTa;

KOHTPOJIMPOBaTh XOJ IPOCKTa MU
BHOCUTH HEOOXOAMMBbIC KOPPEKTHBEI,

OLIEHUBAThH PHUCKH MPOEKTa,
KOPPEKTHO  3aBEpIIMTh  MPOEKT,
chopMUpPOBaThH HEOOXOIUMYIO

JOKYMCHTAIIMIO U OTYCTHI




Bnanerts: Pemaer keiic-3amauu OO00CHOBAaHHOCTD peuienus n | Keiic-

HaBBIKAMHU pa3pabOTKH MPOCKTa B HaJTUYue rpamMoTHO# | 3anauu (1-
n30paHHOM PO eCCHOHATTEHOM HHTEPIPETAIAN 10)
cepe; HenoBas
METOAaMHU ONITUMHU3AIUH urpa

KaJICHIAPHOTO TIJIaHa;
METOJHMKON BBISBICHUS U 00pabOTKH
MIPOEKTHBIX PUCKOB

1.2 IIkayibl ONEHUBAHHUS:

Texkymuii KOHTpOJIb YCIIEBAEMOCTHM M IIPOMEKYTOUHAs aTTeCTallMsl OCYIIECTBIAECTCS B paMKax
HAaKOIUTENIbHOH OamibHO-peHTHHroBOM cuctemsbl B 100-0amibHOM mIKane.

OcHoBo# uisi ompeaeneHUss OaljoB, HAOPAHHBIX TPU MPOMEKYTOYHOW AaTTECTAIMH, CIY>KUT O0BEM U
YPOBEHb YCBOCHHUSI Marepuaia, MpeayCMOTpeHHoro pabodeil mporpammoil aucuuiuinHbl. [Ipu sTom
HE00XO0/IMMO PYKOBOJICTBOBATHCS CIIEAYIOIINM:

- 50 -100 GamioB (3auTeHO);

- 0-49 GanoB (HE 3aYTEHO).

2. TunoBbie KOHTPOJIbHBIC 32JAHUSA WJIH MHbIE MATEPHAJIbI, HEOOXOAUMBbIE JIsi OLCHKH 3HAHWIA,
YMEHHUIl, HABBIKOB M (WJIH) ONBITA JAeATEIbHOCTH, XAPAKTEPHU3YWIIHMX 3Tanbl (POPMHPOBAHUA
KOMIIETECHIIMI B Ipolecce 0CBOCHUsI 00pa30BaTeIbHOM NPOrpPaMMbI

Bomnpocs! k 3auery
3auemnoe 3a0anue 6xOuUaem 80NpPoc u3 NPeocmasieHHo2o CRUCKa U o0un Ketic uz noopasdena «Keiic-
3a0auuy

1.ITonsiTve 1 OCHOBHBIE TapaMeTphl TpoekTa. Llenb u cTtparerus npoekra. Pe3ynpTat npoekra.

2. Knaccugukaius npoeKkToB.

3. I[IpoextHbii k. CTpyKTypH3anus MPOEKTOB.

4. Y4acTHHUKH NIPOEKTOB.

5. Oxpy:xaroias cpeaa npoeKTa.

6. CymHOCTb ¥ IPUHIMIIBI YIIPaBICHUS IPOEKTaMU. VicTopus pa3BUTHSI yIIPaBIEHUS IPOEKTaMHU.

7. @yHKIMH U MTOJACUCTEMBI YIIPABICHUS MPOECKTaMU. MeTOIbI yIIpaBiIeHUs TPOECKTAMHU.

8. Pa3zpabotka xoHuenuuu npoekra. opmupoBanue uaen npoekra. [IpeaBapurenbHble UCCIEIOBaHUS IO
ITPOEKTY.

9. IlpoekTHbIil aHanu3. OLeHKa peaan3yeMOCTH IPOEKTa.

10. TeXHUKO-2KOHOMHYECKOE€ 00OOCHOBAHHE MPOCKTA.

11. busHec-m1ad npoekTa.

12. Co3nanre KOMMYHUKAlHOHHOM CUCTEMBI ITPOEKTA.

13. IlpuHOUIBI TOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYp YINpaBieHHs NpoekTamu. [locienoBarenbHOCTH
pa3paboTKU U CO3/1aHUsI OPraHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS MPOESKTaMH.

14. CoBpeMeHHBIE CpEACTBA OPraHU3aLMOHHOTIO MOJIEIIMPOBAHUS IPOEKTOB.

15. Uctounuku ¢punancupoBanusi. OpranuzanuonHbie GopMbl pruHaHCHpoBaHUs. OpraHu3anys NPoeKTHOIO
(buHaHCHPOBAHMUSL.

16. MapkeTUHIOBbIE HCCIIEJOBaHMUS TPU pa3pabOTKe MpoekTa. MapKeTHHIoBas CTpaTerus MpPOeKTa.
KoHnuenmus MapkeTuHra npoekTa.

17. IIporpaMmMa MapKeTHHra HMpoeKTa. brojkeT MapKeTHHra npoekra. Peanuzanus MapKeTHHIa MpPOEKTA.
VYnpaBiieHne MapKETUHIOM B paMKax YIIPaBJIEHUs IPOEKTaMHU.

18. CocTtaB u mopsaoK pa3pabOTKH MPOEKTHOM MOKyMEHTAalMH. YIIpaBieHHE pa3pabOoTKON MpPOEKTHOM
JOKYMEHTAIUU.

19. ®yHKIMHM MEHEKEPA TPOCKTA.

20. ABToMaTu3aLus MPOEKTHBIX pabOT. AHAJIN3 MPOTPAMMHOTO 00eCTIeUeHUs ISl YIPABJICHUS IIPOSKTaMHU.
21. DkcnepTH3a NPOEKTHO-CMETHOM U MPOEKTHOM JoKyMeHTauuu. [lopsaok mpoBeaeHUs SKCIIEPTU3HI.

22. T'ocynapcTBeHHast U OOIECTBEHHAs HKOJOTMUECKas IKCIIEPTHU3a IPOEKTOB.

23. TIpyHIUIIBI OLIEHKU 3P PEKTHBHOCTH MPOEKTOB. MIcXoqHbIe NaHHbBIE Tt pacdeTa 3 HEKTUBHOCTH.

24. Tloka3atenu 3()(eKTUBHOCTH MPOEKTA. YUET PUCKa U HEONPEIEICHHOCTH MpH OlleHKe 3((EKTUBHOCTH
IIPOEKTA.




25. Ilpouecc miaHUpPOBAHUS MTPOEKTA.

26. Ctpykrypa pazoueHus padot. OmmnOKY TUTAHUPOBAHHUS.

27. JleTanbHOE MJIaHUPOBAHUE.

28. JleTanbpHOE MJIaHUPOBAHUE.

29. PecypcHoe mi1aHupOBaHUE.

30. CmeTHOE U KaJeHJapHOe TUIaHHPOBAHHUE.

31. lokyMeHTHpOBaHHE IaHA IPOEKTA.

32. IlpuHuuns! ynpaBiaeHUs] CTOUMOCTBIO MpoekTa. OLeHKa CTOUMOCTH MPOEKTa.

33. brogxkeTupoBaHuE MPOEKTA.

34. MeTtosbl KOHTPOJISE CTOUMOCTH IIPOEKTA.

35. OTueTHOCTH 1O 3aTpaTaM.

36. MoHUTOPHUHT paldOT MO MPOEKTY.

37. AHanu3 pe3yJIbTaTOB I10 IPOEKTY.

38. IIpuHsiTHE pElIeHHI 110 IPOEKTY.

39. YnpasieHue U3MEHEHUMH 110 IIPOEKTY.

40. ITyckonanagounsie paboTsl. [IpremMka B 9KCIUTyaTanuio 3aKOHYEHHBIX 00bEKTOB.

41. 3akpbITHE KOHTPAKTA I10 MPOEKTY.

42. Boixon u3 mpoekTa.

43. BzaumocBs3b 00bEMOB, IPOJOKUTEIEHOCTH U CTOUMOCTH padoT.

44. Metoapl yripaBieHHsl coiepKaHUEM padoT.

45. Ctpyktypa 1 00beMbl padoT.

46. YnpaBieHue BpEMEHEM IO ITPOEKTY.

47. YnupasineHue NpOU3BOAUTENBHOCTBIO TPYA 110 IPOEKTY.

48. CoBpeMeHHas: KOHLEMIMS YIIPABJICHUS KaYe€CTBOM.

49. YnpaBneHue KaueCTBOM IPOEKTA.

50. Cuctema MEHEKMEHTA KaueCTBa.

51. Ceprudukanus mpoayKIHH MPOCKTA.

52. Pecypcol npoekta. IIporeccsl yrpaBieHue pecypcamu npoekta. [IpuHIUIBI MIaHUPOBAHUS PECypCOB
IIPOEKTA.

53. VYmpapneHue 3aKylnkaMu pecypcoB. YTpaBlIeHHE MOCTaBKaMH. YTpaBiieHHe 3amacamu. Jloructuka B
YIPaBJICHUU POEKTAMHU.

54. ®opMuUpoBaHUE KOMAH/IbI.

55. Opranusanus AesTeIbHOCTH IepCoHaNa. YTpaBleHHE IEPCOHATIOM IIPOEKTa.

56. Ilcuxonornyeckue acrneKkTsl YIpaBIeHUsI IEPCOHATIOM ITPOEKTA.

57. IloHsiTHE pUCKa U HEOTIPEACICHHOCTH.

58. AHanu3 MPOEKTHHIX PUCKOB.

59. MeTo1bl CHUKEHUSI YPOBHS PUCKa.

60. Opranusanus padoT 0 yIpaBIEeHUIO PUCKAMHU.

Kpurepun oueHuBanmsi:

- 50 -100 6amnoB (3a4TE€HO) - HATUYHE TBEPJBIX U JOCTATOYHO IMOJHBIX 3HAHUN B O00ObEME MPONACHHOM
IpOrpaMMbl JUCLHUIUIMHBI B COOTBETCTBUU C LEJIAMU OOy4€HUSs, IPAaBUJIbHbIE JNEHCTBUS MO MPUMEHEHHIO
3HaHMH Ha [IpakTUKE, YETKOE HW3JIOKEHHWE Marepuana, JONMYCKAlTCs OTIENbHbIE JIOTMYECKHE H
CTMJIMCTUYECKHE TOTPEIIHOCTH, OOYYarolIuiicsi yCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEHJOBaHHYIO B
paboueii mporpamme TUCIUIUIHHEI,

- 0-49 GamioB (He3auTeHO) - OTBETHl HE CBsI3aHbl C BONPOCAMH, HalIM4yhe IpyObIX OHIMOOK B OTBETE,
HENOHMMAHHE CYUIHOCTM M3JIaraéMoro BONpPOCA, HEYMEHHWE IMPUMEHATh 3HAHUS Ha IIPAKTHKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIOMOJHUTEIbHBIE U HABOAIINE BOIIPOCHI.

TecTnI

1.OpranusanyoHHas CTpyKTypa, Ipy KOTOPOH BO3MOKHO IEPEPACTIPEAEIEHUE YETIOBEUECKUX PECYPCOB
MeX1y IpoeKTaMu 0€3 peopraHu3alty CyIeCTBYIOIIEH CTPYKTYpPbI

I. Marpuunas

2. @yHKIMOHAIbHASA

3. JluneitHo-hyHKIIMOHATEHAS



4. JIuBHU3MOHAIbHAS

2.CropoHa, BCTyHarolas B OTHOUICHHUS C 3aKa34MKOM M Oepyiast Ha ce0sl OTBETCTBEHHOCTD 32 BBIITOJHEHHE
paboT M yCIIyT 10 KOHTPAKTy

I. WHBECTOP

2. CIIOHCOP

3. KOHTPAKTOP (MOAPSIUUK)

4. JIMLIEH3UAp

5. KOHEUYHBIH MOTPEeOHUTENb PE3yIbTATOB IPOEKTA

3.Y4acTHUKM NIPOEKTA — 3TO ...

1 (du3uUecKre MIa U OpraHu3aIii, KOTOpbIe HEOCPEICTBEHHO BOBJICYCHBI B POEKT WITH
2 YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUU IPOEKTA

3. KOHEYHbIE MOTPEOUTENN PE3YIbTATOB IIPOEKTA

4 KOMaH/1a, yIpaBJIAoLas IPOEKTOM

5 3aKa34rK, HHBECTOP, MEHE/DKEP MPOESKTa U KOMaH/a MPOeKTa

4.0c0o6eHHOCTh COLMANIBHBIX TPOEKTOB

1 KonnuecTBeHHas 1 KaueCTBEHHAs OLIEHKA JOCTHXKEHUSI pe3yJIbTaTOB CYIIECTBEHHO

2 3aTpyJHEHA

3. Lenbro counanbHbIX MPOEKTOB SBISAETCS YIYUIIEHUE SIKOHOMUUECKUX MOKAa3aTeIeH CUCTEMBI

4 Cpoxu MpoeKTa YETKO OINPEACIICHBI U HE TPEOYIOT KOPPEKTUPOBKH B MIPOIIECCE peaTu3aliu

5 OcCHOBHbIE OTpaHUYEHUS CBSA3aHbI C TUMUTUPOBAHHOM BO3MOKHOCTBIO UCIIOJIb30BAHUSI TEXHUUECKUX
MOIITHOCTEH

5./lHHOBaIIMOHHBIE ITPOCKTHI OTIIMYALOTCH ...

1. BBICOKOH CTEIICHbIO HEOIIPENEICHHOCTH U PUCKOB

2. LIEJIbI0 IPOEKTA SIBJISIETCA MTOJIy4eHHE IPUOBLUIN Ha BIIOKEHHBIE CPEACTBA

3. HE00XOIMMOCTBIO UCIIOJIb30BaTh (PYHKIIMOHAIBHbBIE OPIraHU3alMOHHBIE CTPYKTYPbI
4. O0bIIM 00BEMOM MPOEKTHOM JOKYMEHTAITUH

6.0OpranuzaioHHas CTPyKTypa — 37O ...

1. COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMHy (JI0JKHOCTEH U CTPYKTYPHBIX MOJIpa3/IeTeHUH U
2. CBSI3€M MEX1y HUMU

3. KOMaH/1a MMPOEeKTa MoJ] pyKOBOJICTBOM MEHeKepa NMPOeKTa

4. OpTaHU3aI[MOHHO-TIPABOBAs JOKYMEHTALUS PEANIPHUATHS, PEATU3YIOIIErO IPOEKT

5. JOKyMEHTAIMs, perIaMEeHTUPYIOLast MPOLECChI, TPOUCXOASAINE B OpraHU3aL|H
7.KnroueBoe npenMyIecTBO yIpaBaeHHs IPOEKTaMH

1. HKOHOMHSI BpDEMEHH U PECYPCOB Ha PEATM3AIHMIO TPOEKTA 32 CYET IPUMEHEHHS

2. 3¢ HEKTUBHBIX METOAOB, TEXHOJIOTUI U HHCTPYMEHTOB yIpPaBJIEHUS

3. BO3MOKHOCTh C TOMOIIIbI0 HHCTPYMEHTOB TUIAHUPOBAHUS CMOJICIIUPOBATH JETATHHO U
(bopmanu3oBaTh peaan3aluio MpoeKTa

4. BO3MOKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OIIEHKY SKOHOMHUYECKOH 3(pPeKTUBHOCTH
MHBECTULMOHHOTO ITPOEKTa

5. dbopmupoBanue 3¢(HEeKTUBHON KOMAH/IBI 110 peaTu3allii MOCTaBICHHOHN 1SN

8.Bexa — o710 ...

1. Ha0Oop JTIOrMYeCKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOLIECCE 3aBEPIICHUS KOTOPBIX TOCTUTAETCS
OJIMH M3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTa

2. MOJIHBIN HaOOp MoceA0BaTENbHBIX Pab0T MPOEKTa

3. KIII0YEBOE COOBITHE IPOEKTA, UCIIOJIb3yEMOE JIJIsl OCYLIECTBICHUS KOHTPOJISI HaJl XOJ0M

4. €ro peaau3anuu

9.HpOGKT OTIINYacTCA OT HpOI.[CCCHOfI ACATCIIBHOCTH TEM, 4TO ...



NPOEKT SBJISICTCS HETIPEPHIBHOM eI TEIbHOCTHIO, @ MPOIECC — €AMHOPA30BBIM MEPOIIPUSTHEM
MPOEKT MOAACPKUBACT HEM3MEHHOCTh OPTaHU3AINH, a IIPOIECCHI CIIOCOOCTBYIOT €€ N3MEHEHUIO
MPOLIECCHI B OPTaHU3aLUH IUKINYHBI, OHU ITOBTOPSIIOTCS, a IPOEKT — YHUKAJICH, OH BCEraa
MMeeT JaTy Havyajla ¥ OKOHYaHUS

- IPOLIECCHI B OPTaHU3aLUH PETIIAMEHTUPYIOTCS TOKYMEHTAIBHO, IPOCKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO 0(OPMIICHUS

Nk W=

10.Oxpy>keHue npoexra — 310 ...

I. cpena MpoeKTa, HOPOKAar0IIasi COBOKYIMHOCTh BHYTPEHHUX WJIM BHEIIHUX CUJI, KOTOPBIE

2. CHOCOOCTBYIOT WJIM MEUIAIOT IOCTHKEHUIO LIEIH ITPOEKTa

3. COBOKYITHOCTb MTPOEKTHBIX PaboT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JTOJKHO OBITH
o0ecrnevyeHo B paMKax OCYIIECTBIISIEMOr0 MPOEKTa

4. rpyImna 3JIeMEeHTOB (BKIIOYAIOIINX KaK JIOJCH, TaK U TEXHUYECKUE DIIEMEHT, OpTraHU30BaHHBIX

TakuM 00pa3oM, 4YTO OHU B COCTOSIHUM JIHCTBOBATh KaK €IMHOE IIEJI0€ B IEJSAX JTIOCTHKEHUS TTOCTABICHHBIX
nepea HUMHU 1esen
5. MECTOIIOJIOKEHHUE pealln3alliy IPpOoeKTa U OJIu3ieKalue paioHbl

11.Ha craguu pa3paboTku mpoeKTa

I. pacxoayetcst 9-15% pecypcoB npoekta
2. pacxoayetcst 65-80% pecypcoB mpoekTa
3. pPECYPCHI TPOEKTa HE PACXOAYIOTCS

12.ITpoekt — 310 ...

1. HHXXCHCPHAs, TCXHUYECCKasd, OPraHu3alfMOHHO-IIpaBOBas JOKYMCHTAIUs 110 peain3allun
3aIJIaHUPOBAHHOTO MEPOIIPUATHS

2. OIrpaHUYCHHOC 11O BPEMCHH, LICJIICHAIIPAaBJICHHOC H3MCHCHUC OTI[GJIBHOfI CHUCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KaUE€CTBY pe3yJIbTaTOB, C OTPAaHUYCHHUSIMHU PACXOA0BaHUS
4. CPEJICTB U O crienu(ruuecKoit opraHnn3amnuen

5. rpyIma 3J1eMEeHTOB (BKIIOYAIOMINX KaK JI0JIeH, TaK U TEXHUYECKUE DIIEMEHT, OpraHU30BaHHBIX

TakuM 00pa3oM, 4YTO OHU B COCTOSIHUM JIEUCTBOBATh KaK €IMHOE 11€JI0€ B IESAX JIOCTHKEHUS TTOCTABICHHBIX
nepes HUMU 1enei

6. COBOKYITHOCTH PaboT, MPOTYKTOB U yCIIyT, IPOU3BOACTBO KOTOPBIX JIOJDKHO OBITH 00€CIIEYeHO C
LEJTbI0 TOCTHKEHHUS MTOCTABICHHOU LIEH

13.Haubonpiiee BIUSHUE HA MPOSKT OKA3BIBAIOT ...

1. SKOHOMUYECKHUE U MPABOBBIE (HaKTOPBI

2 9KOJIOTHUECKUE (PAKTOPhI U HHPPACTPYKTYpa
3. KYJIbTYPHO-COIUATBHBIC (DaKTOPHI

4 MOJUTUYECKHE U SKOHOMUYECKHE (PaKTOPBI

14.ITpeameTHas 006J1aCTh MTPOEKTA

1 COBOKYITHOCTB MTPOEKTHBIX PabOT, MPOIYKTOB U yCIYT, TPOU3BOACTBO KOTOPBIX JIOJKHO

2 OBITH 00ECTIEUeHO B paMKax OCYIIECTBIISIEMOTO MPOEKTa

3. pe3yIbTaThl MPOEKTA

4 MECTOIIOIOKEHHE MMPOEKTHOTO orca

5. rpyIITia 3JI€MEHTOB (BKJIIOYAIOIINX KaK JIFO/IeH, TaK U TEXHUYECKHUE PJIEMEHT, OPraHM30BaHHbBIX
TakuM 00pa3oM, YTO OHU B COCTOSIHUU J€MCTBOBAThH KaK €IMHOE LIEJI0€ B IENIX JOCTHKEHUS MOCTaBIEHHBIX
nepe HUMU 1

15.®a3a npoekra — 3710 ...

1. Ha0O0p JIOTHYECKH B3aUMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS KOTOPBIX

2. JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA

3. MOJIHBIN HaOOp MocieA0BaTENbHBIX PabOT MPOEKTa

4. KIII0YEBOE COOBITHE IPOEKTA, UCIIOJIb3YEMOE TSl OCYLIECTBICHUSI KOHTPOJIS HaJl XOJJOM €T0

peain3anuun



16.I1poexTsbl, moaBepKEHHbIE HAMOOJIBILIEMY BIUSHUIO BHEITHETO OKPYKEHUS

1. ColuanbHble 1 UHBECTHUIIMOHHBIE
2. DKOHOMUYECKNE U MHHOBAIIOHHEIE
3. Opranu3aluOHHbIE U SKOHOMUYECKHE

17.®@yHKUMOHATBHAS CTPYKTYpa — 370 ...

1. COBOKYITHOCTb JIMHEHHO-(YyHKIIMOHATIbHBIX MOAPA3IEICHUM, I'/le KaXKa0€e oipa3esieHue

2. BBINOJIHSCT ONpezieNieHHbIe (PYHKIMH, XapaKTepHbIe 1715l BCEX HAIPaBICHUN AEATEIbHOCTH

3. MIPEPUITHS

4. BpPEMEHHas CTPYKTypa, CO3/1aBaeMasi ISl pellieHHs] KOHKPETHOM KOMIUIEKCHOU 3a1auH (pa3paboTKu
IIPOEKTA U €0 pealn3aluu

5. CTPYKTYpa, 3aKpEIUIAIOIIas B OpraHu3allMOHHOM IIOCTPOEHUHU KOMIIAHUHU JBA HAIPABIICHUS

PYKOBOJICTBa — BEPTUKAJIbHOE (yIpaBlieHUE (PYHKIIMOHAIbHBIMU U JIUHEHHBIMU CTPYKTYPHBIMU
[IOZIPa3IEJICHUSIM U TOPU30HTaIbHOE (YIIpaBJICHHUE IPOEKTAM

18.ITocnenoBaTeNbHOCTH B UEPAPXUUYECKON CTPYKTYpE Lieel U 3a1au (CBEpXy BHU3)
1. Mpuccus

2. Crparernueckas 1ueib

3. TakTuueckue 1eu

4, OnepaTuBHbIE 3a]a41

19.11enb npoekTa — 310 ...

JKeJTaeMBIHA pE3YIbTAT ACATCIBHOCTH, )IOCTI/IFaeMI:Jﬁ B UTOI'C YCIICHIHOT'O OCYIICCTBJIICHUA
IIPOEKTA B 33JJaHHBIX YCIOBUSX €TI0 BBIIIOJIHEHUS

HaIpaBJICHHUA U OCHOBHBIC MTPHUHIHUIIBI OCYIICCTBJICHUS IIPOCKTA

[OJIyYeHHE IpUObUIH

InpuirHa CymeCTBOBAHUA IIPOCKTA

A B

20.HenocpeacTBeHHOE MHUIIMMPOBAHKE ITPOEKTA BKJIIOYAET B CEO4 ...

[TpunsTHE pemeHus 0 Hadae MpoeKTa

Omnpenenenre U Ha3HAYEHUE YNPABIISIOUIETO POEKTOM

[TpunsTHe pemeHust 006 o0ecieyeHUn pecypcaMy BbIOJIHEHHsI TEPBOH (a3bl MIPOEKTa
AHanu3 po06sieMbl ¥ TOTPEOHOCTH B MPOCKTE

CO60p UCXOAHBIX JAHHBIX

Opranu3zaius ¥ KOHTPOJIb BBIMOJIHEHUS paboT

VYTBepkIeHHe OKOHYATEIbHOTIO CBOAHOTO MJIaHa YIIPaBJIEHUS IPOEKTOM

Nk W=

21.MHunmanys npoeKTa — 3TO CTaAus IpoLecca YIPaBIeHHs MPOEKTOM, Pe3yIbTaTOM KOTOPOH SBISIETCH ...
1. CaHKLIMOHUPOBAHNUE HayaJla IPOEKTa

2. YTBEpK/I€HHE CBOJHOTO TUIaHa

3. OKOHYaHHE MPOEKTHBIX padboT

4. apXMBUPOBAHUE MTPOCKTHOW JTOKYMEHTAIIMU M U3BJICYECHHBIC YPOKH

22 .ITpu npuHATHH pelieHrs 00 NHBECTUPOBAHUN HEOOXOAMMO YUUTHIBATS ...
1 .uHOIAINIO, pUCKH, ATHTEPHATUBHBIC BAPUAHTH MHBECTHPOBAHUS

2 .MH(IALNIO U PUCKT

3. MHOIAIUIO U aJbTePHATUBHBIC BAPUAHTH HHBECTHPOBAHHUS

4.pyCKM M aJIbTEpHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

23.Crparerus npoekra — 370 ...

1. JKeJIaeMBbIN pE3yabTaT ACATCIBHOCTH, I[OCTI/IFaCMBII\/JI B UTOI'C YCIICHIHOI'O OCYHICCTBJICHUSA IIPOCKTA B
3aIaHHBIX YCJIOBUAX €TI0 BBIIIOJIHCHUA
2. HaIpaBJICHHUA U OCHOBHBIC MIPHUHIMUIIBI OCYIICCTBJICHUS IIPOCKTA

3. MOJIyYeHHEe IpUObLIH



4, IpUYIrHa CYHICCTBOBAHUSA IIPOCKTA

24.3agauu, KOTOpbIE BKIIOYAeT (POpMUPOBAHHE KOHIIETILUH ITPOEKTa

AHanu3 npo6sieMbl ¥ TOTPEOHOCTH B MPOEKTE

CO60p UCXOAHBIX TaHHBIX

Onpenenenue nenen u 3ajad MpoeKkTa

Pazpa0boTka KOHIENIINY 110 OTAEIBHBIM (QYHKIHUSAM YIPaBICHUS IPOEKTa
Opranu3zaius ¥ KOHTPOJIb BBIMOJIHEHUS paboT

VYTBepkIeHHEe OKOHYATEIbHOT0 OI0JKETa MPOeKTa

[Toanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHIIOJHEHHEM

Nk W=

25.1TocnenoBaTenbHOCTD MPOLIECCOB OMPENCIICHUS LENeH U 3a1a4

1. dopmynupoBaHue

2. CrpykTypupoBaHue

3. CornacoBanue

4. Pukcanus

26 .Kputepuu, KoTOpbIM A0KHA cooTBeTCTBOBaTh SMART-1IETB

1. [{enb nomxHa ObITh H3MEPUMOI, T.€. TOJIKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKA3aTENN U
UX 3HAYEHUS, 110 KOTOPBIM ONPEAENIAETCS CTENEHb JOCTHKEHUS 1IENN

2. Ienb momxkHa ObITH COTJIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMU CTOPOHAMMU

3. JlokHa OBITh OIpe/iesieHa JaTa JOCTHKEHUS LIeIH

4. ens gomxHa ObITE cHOPMYIIUPOBAHA B OHOM MPEIOKEHUN

5. [enp nomKHa BKIIOYATh B ce0s EpeYeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHE

27.KoHuenmus npoekTa ...

1. JOJDKHAa OBITH COTIaCOBaHa KIIFOYEBLIMU Y4aCTHHUKAMH IIPOCKTA: 3aKa3YUKOM, HHBCCTOPOM,
CIIOHCOPOM H .

00513aTENbHO COJIEPIKUT OMHMCAHUE LIEJIeH TIPOEKTa, €r0 OCHOBHBIX MapaMeTPOB

yTBEp:KJaeTcs B 3aBEPIICHUN (ha3bl HHUIMALMY TTPOEKTa

00513aTEeNIbHO COJIEPXKUT CBOJIHBINA KaJCHIApHBIN TJIaH MPOEKTHBIX paboT

00s13aTeNIbHO JO0JKHA OBITh O(hOpMIIEHA B BUJIE MACIIOpTa MPOEKTa

00s13aTEIHLHO A0JDKHaA COACPKATh KOHICIIHHU IO YITPABJICHUIO KOMMYHHUKAIUAMHU, ITOCTaABKaMH U
KOHTPAaKTaMH

Sk

28.DaKkTOphl, KOTOPBIMH XapPaKTEPU3YIOTCS MPOSKTHHIE PUCKH U HA OCHOBE KOTOPBIX (hOPMHUPYETCS TIIaH
yIpaBJeHUsI PUCKAMHU
1. PuckoBoe coObITHE

2. BeposTHOCTh HACTYIUIEHHS PUCKOBOTO COOBITHS

3. Pa3mep noteps B pe3ynbTare HACTYIJICHHUS] PUCKOBOTO COOBITHUS
4. CreneHp arpeCCUBHOCTH BHEIIHEN CPEJIbI

5. YpoBeHb nHOIAIINHA

6. KonkypenTtHas cpena

7. PermnonanpHO€ 3aKOHOAATEIHCTBO

29.0OCHOBHOM pe3ynbTaT CTaIUU Pa3padOTKH MPOEKTa

1. CBOJHBIN IIJIaH OCYLIECTBJICHUS IIPOEKTA

2. KOHIEMIUS MPOEeKTa

3. JOCTUKEHHE LIETH U MOJIyYeHUE OKUIAEMOr0 pe3yJibTaTa MPoeKTa
4. WHXEHEepHAasl IPOEKTHAs JOKYMEHTAIIH

30.ITocnenoBaTeNnbHOCTD NEUCTBUM 1O IUTAHUPOBAHUIO CTOUMOCTH IIPOEKTa

1. OnpeneneHre CTOUMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTepUaIbHBIX U TPYIOBBI

2. OmnpezneneHre CTOUMOCTH KaXKA0H POEKTHON pabOThI, UCXOs U3 00beMa 3aTpaunBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB U UX CTOMMOCTH

3. Onpenenenne CTOMMOCTH BCETO MTPOEKTA



4. CocraBiieHne, COIrNIacOBaHUE U yTBEPKACHUE CMETHI ITPOEKTa
5. dopmMupoBaHuE, COrNIACOBAHKUE U YTBEPXKACHHUE OOIKETa IPOEKTa

31.IIpenmeTHas 06iacTh NpoeKTa — ATO ...

1. coJiepKaHue 1 00beM NMPOEKTHBIX paboT, COBOKYITHOCTb POIYKTOB U YCIIYT,

2. IIPOU3BOJICTBO KOTOPBIX JOHKHO OBITH 00ECIIEUEHO B PE3YJIbTATE 3aBEPILICHUS

3. OCYILECTBIIIEMOI0 IIPOEKTA

4. JKEJIaeMbIil pe3yJIbTaT AEITEeIbHOCTH, JOCTUTAEMBI B UTOre YCIIEUTHOTO OCYLIECTBIICHUS IPOEKTa B
3aJIJaHHBIX YCJIOBMSIX €0 BBIIIOJIHEHHUS

5. HaIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUSI IPOEKTA

6. TEPPUTOPUS PEATU3ALUU IIPOEKTA

7. IIPUYMHA CYLIECTBOBAHHUS [TPOEKTA

32.KanennapHslil IU1aH — 3TO ...

JIOKYMEHT, YCTaHABIUBAIOIINI MOIHBIN NIepedeHb padoT NPOEKTa, X B3aUMOCBS3b,
MMOCJICO0BATCIIbHOCTD U CPOKHU BBITIOJITHCHUS, TPOAOJIKUTCIIBHOCTH, a TAKKE HCIIOJTHUTENEH 1
pecypchl, HEOOXOIUMbIE /7Sl BHIIIOJIHEHUS pabOT MPOeKTa
ceTeBas [uarpaMma
IUIaH 10 CO3JJaHUI0 KaJeHaaps
JIOKYMEHT, YCTaHABJIMBAIOIIUN OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS IIPOEKTA

S

33. Aunarpamma ['anTta — 9710 ...

1. rOpU30HTAJIbHAS IMHEWHAs uarpaMma, Ha KOTOPOH paboThl MPOEKTa NPeCTaBISIOTCS

2. MIPOTSKEHHBIMU BO BPEMEHU OTPE3KAMMU, XapaKTEPU3YIOIIUMHCS BPEMEHHBIMU U IPYTUMU
napameTpamMu

3. JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHUUEHUS IIPOEKTA

4. rpaduyeckoe U300pakeHue HepapXudeckoil CTPYKTYphl BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHM3aIOHHAs CTPYKTypa KOMaH/IbI MPOEKTa

34 . 1lnanupoBaHu€e MPOEKTa — 3TO ...

1. HETPEPBIBHBIN MPOIIECC OMPEACIICHHS HAMTYYIIIETO ClIoco0a IeUCTBUM I TOCTHXKEHUS

2. MOCTABIICHHBIX IIeJIel IPOEKTa C YYETOM CKJIaIbIBAIOIICHCS] 0OCTaHOBKH

3. pPa30BOE MEPONPHUATHE 10 CO3JAHUIO CBOJHOTO IUIaHA MPOEKTA

4. 3TO CTaJuA MpoIecca YIPaBIEHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBISETCS CAHKIIUOHUPOBAHUE

Haydalia IIPOCKTa

35.Crpykrypras nexkomnosunus padbot (CZIP) mpoekra — 3To0 ...

1. rpaduyeckoe U300pakeHue HepapXUIecKoil CTPYKTYphI BceX paboT MpoeKTa
2. HAIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHMSI IPOEKTA

3. JIEpPEeBO PeCypcoB MPOEKTa

4. OpraHM3alMOHHAs CTPYKTypa KOMaH/Ibl IPOEKTa

36.MeToa KpUTHUECKOTO IMTYTH UCTIONB3YETCS JJIA ...

1. ONTUMHU3AINHU (COKpAIIIEHHE CPOKOB pean3aliy MPOeKTa)

2. MJIAHUPOBAHUS PUCKOB MTPOEKTA

3. TUTAHUPOBAHUS MEPOTIPUSTUH 1O BBIXOAY U3 KPUTHUECKUX CUTYAIIHii
4. oTpeeNeHus MPOAOKUTEIBHOCTH BBIITOJIHEHUS OT/IEIbHBIX padboT

37.I1pu cocrapnennu CIIP nexommno3uiids padoT MpeKpamiaeTcs: TOraa, KOT1a BEITIOJHEHBI CIICIYIONINe

YCIIOBHSL:
1. MTOHSTCH KOHEYHBIN Pe3yIbTaT KaKI0W PabOTHI U CIIOCOOBI €0 JOCTHKCHHUS
2. MOTYT OBITh ONPE/IEICHBI BPEMEHHBIE XapaKTEPUCTHUKU U OTBETCTBEHHOCTD 32 BHITIOJTHEHHE

Ka)X/10i paboThI
3. KOMaH/1a poekTa ycrana coctaBisits C/IP



4. CJIP umeet Oomnee 5 ypoBHEH 1EKOMITO3UITUU
5. OrmpezenieHa yeTkast mocjaea0BaTeIbHOCTh paboT

38.3aBepmaromas craius IUIAHUPOBAHKSI TPEIMETHOM 00J1aCTH TIPOEKTa

1 aHaJIM3 TEKYIIEro COCTOSIHUS U YTOYHEHUEM IIeJIel M PEe3yJIbTaTOB MTPOCKTA

2 YTOYHCHUC OCHOBHBIX XapPaKTCPUCTHUK ITPOCKTA

3. aHaJIM3 U KOPPEKTHPOBKA OIPAHUYCHUI U JOMYIICHUH, TPUHATHIX Ha CTaIUM WHULIUAIINHU ITPOSKTA
4 BI)I60p KPUTCPUCB OLICHKHU ITPOMEIKYTOUHBIX U OKOHYATCIIBHBIX PE3YJIBTATOB CO3JaHUA IIPOCKTA

5 MOCTPOCHHUE CTPYKTYPHOM JEKOMITO3UIIMU NPEAMETHONU 001aCTH MPOEKTa

39.11ocnenoBaTenbHOCTD AEUCTBUN 1O IIJIAHUPOBAHUIO MaTEpUAJIbHBIX PECYPCOB IIPOEKTA

1. Onpenenennue MaTeprUaIbHbIX PECYpCOB, HEOOXOAUMBIX U1 BHIIOJHEHUS KaX 101 paboThI

2. CocraBieHHe €AMHOTO IEPEYHS MaTEpUANIbHBIX PECYPCOB [UIsl pEaJI3allMM [IPOEKTA U aHAJIN3
aIbTepHATUBHBIX BAPUAHTOB

3. Onpeznenenue HaIU4Ks HEOOXOIUMOTO 00bEMa MaTEPHAIIbHBIX PECYPCOB

4. AHanu3 1 pa3pelieHre BO3HUKIIUX IPOTUBOPEUYHl B MOTPEOHOCTH U HAJIMYMH MAaT€pHAIbHBIX
pecypcoB

40.CocraBisitouiye CTaJuy peain3aluy MpoeKTa

1 Opranuzanus 1 KOHTPOJIb BBITTOJIHEHHS TIPOEKTA

2 AHau3 ¥ peryJiMpoBaHUE BBIIIOJIHEHHUE MTPOEKTA

3. BBoa B 9KCIuTyaTanuo u NpUHATHE MPOEKTA 3aKa3UUKOM

4 JIOKyMEHTUPOBAHHUE U AHAJIU3 OIbITA BHIMOJHEHHUS JAHHOTO TPOEKTa
5 DopMUPOBAHUE KOHUEIIIIMU TPOECKTA

Kpurtepun ouennBanus:
Makcumywm 15 6annoB 3a 40 BOIpocoB TecTa

. 13 -15 GanyoB BeICTABISAETCS, €CIU CTYACHT OTBETUJI IpaBUIIbHO Ha 84-100% 3amanuii Tecra;
. 10-12 GamioB, eciu CTYASHT OTBETHJI TpaBUILHO Ha 67-83 % 3amaHuii,

. 7-9 GannoB, eclid CTyICHT OTBETUJI IPaBMWIIbLHO Ha 50-66% 3ananuii;

. 0-6 6aToB, eciii CTYACHT OTBETHJI ITpaBuiIbHO Ha 0-49% 3amanuit

JenoBas urpa

Tayspckuit MoCT
Pemaemsle 3agauu / PazBuBaeMble KOMIETEHIMH

. VYupasnenue npoeKTaMu

. KpoccdyrkimonansHoe B3anMozeiicTerue
. IInanupoBanue

. VYupasneHne KoMaHIOU

. VYnpaBneHue pecypcamu

. VYnpasnenue puHaHCAMI

. AHamUTHYECKOE MBIIILICHUE

. KpearuBHoe MblieHue

. OTBETCTBEHHOCTD

. TlocTpoenue 6usHec-Monenei

CHCTEeMHOE MBIILICHHAE

OCco0eHHOCTH UTPHI

Urpa, umutupyromas co3gaHue KOMIUICKCHOTO HH(PPACTPYKTypHOTO oOBekTa. Bxirowaer B cels
WHCTPYMEHTBI ITPOCKTHOT'O YIIPABJICHHUS, M HAIICJICHA Ha JTIOCTIKCHHE OOIIIEKOMaHIHOTO pe3yJibTaTa.
OCHOBHBIE LIEJIU UTPBI

[TonydeHrne peaabHOrO WIPOBOTO OIBITA YIPABJICHUS CIIOXKHBIM HWH(OPACTPYKTYPHBIM MPOCKTOM.
OcBoeHHE HHCTPYMEHTApHsI IPOCKTHOTO MEHEKMEHTAa M Pa3BUTHE HABBIKOB yIPAaBJICHUS MPOSKTHOM
KOMaH 0|, 3aMHTEPECOBAHHBIMU JIMIIAMHU, PECYpCaMH U TIPOIIECCaMU B3aUMOJICHCTBHS, B TOM YHUCJIC H
KpocChYHKIMOHAIBHBIMH.



Jlerenna urpsel

Bce ydyacTHUKHM UTpbl — MOPEICTABUTENIN CTPOUTEIIBHON KOMITAHWHU, KOTOpPAs SIBISAETCS T€HEPaJIbHbIM
MOAPSAYMKOM aJIMUHUCTPAIIMU TOPOJa Ha CTPOUTEIBCTBO YE€PE3 MECTHYIO peKy TemM3y yMEHbIIIEHHOMN
kormuu Tay’pckoro Mocta U Jpyrux HUHPPACTPYKTYpHBIX 00BbekTOB. Cpeau y4aCTHUKOB
pacnpeneNnsioTcs CIEAYIOINE POJIU: PYKOBOJMUTENb MPOEKTa, JUPEKTOP IO KayeCTBY, AUPEKTOP IO
JIOTUCTHKE, (DUHAHCOBBIA IUPEKTOpP, CTPOWTEIH, JIOTHUCT, KJIQJOBIIUMK W T. m. [losoBuHa ponedt —
yIpaBJI€HYECKHUE, TTOJIOBUHA — HUCIOJIHUTENIbCKHUE. Uepe3 OroBOPEHHOE KOJIMYECTBO «JIHEH» UTPOBOTO
MPOEKTa MPOUCXOAUT 00s3aTeIbHAS CMEHA POJICH.

3ajauu Ipu CMEHE POJIU:

° MOJAXBAaTUTh UIAYIIUH MpoOlIece,

° OCBOUTH MHCTPYMEHTApUN YIIPABJICHUS MPOSKTOM, OTPaKAIOIIHUI 30HY OTBETCTBEHHOCTH POJIH,
° YCOBEPILIEHCTBOBATh MPOIIECC,

° MOJIHOIIEHHO TIepeaaTh POJib CMEHSIOIIEMY KOJIJIETE.

TakuM 00pa3oM B WUrpe KaKIbli YYaCTHHK IOJYYHUT OMNBIT PabOThl KaK B YIIPaBJICHYECKOH, Tak U
HCIIOJTHUTEIBCKON poJin. 3a/laya yYaCTHUKOB Ha CTApTEe UTPHI, OMHUPASICh HA JOCTYIHYIO HH(POPMAIUIO
OLICHUTh 00BEM HEOOXOAMMBIX PabOT, CPOKU U BO3MOXKHBIE PUCKH, CIUIAHUPOBATH XOJ BBIIOJHEHUS,
CTOMMOCTB, OOECIIEUNTh KOHTPOJIb PUCKOB M 3alUTUTh OIO/DKET mepena 3aka3uukaMmu. [IpoekT noimken
OBITH peaau30BaH 3a OMNpPEACIEHHOE KOJIMYECTBO HIPOBBIX JHEM HMMEIONIMMUCS YEIOBEUECKUMU
pecypcamu B Ipejenax 3aluieHHOro OI0/KeTa 1 OTOBOPEHHBIX POJIEBBIX OTPAaHHYCHHIA.

[locne 3ammThl OpOEKTa 3amyCKaeTcs TalMep Urpbl, HAYMHACTCS CTPOUTEIILCTBO U IPOLECC
yIpaBj€HUsl NPOEKTOM. B mporecce peanu3anuu NOPOEKTa HACTYNAIOT PUCKOBBIE CUTyalMH -
HaBUTallUsl, LITOPMOBOU BETEP, ’KUBOTHBIE HA CTPOMIUIOIIAAKE, IPOTECTHI MECTHOI'O HACEJIEHUS U T. II.

B 3aBHCHUMOCTH OT NMPaBWJIBHOCTH MPOTHO30B, 3(P(HEKTUBHOCTH IJIAHOB U KOHKPETHBIX PEIICHUN IO
YIIPaBJICHUIO PUCKaMH, OHU B OOJbIIECH WM MEHbIIEH CTEeNeHU BIUAIOT Ha X