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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kype 1
Bun 3anaruit vII PIT Hroro
Jlexuu 2 2
IIpakTuueckue 2 2
HWroro ayn. 4 4
KonTakTHas pabora 4 4 4 4

Cawm. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4

Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBui(u): 1.3.H. , npod., Jumurpuaau H.A.
3aB. xadenpoii: k.3.H., morert C.H. ['oruaposa
Metonudeckuii COBET HampaBiIeHusl: 11.3.H., foueHT E.M. EBcradbeBa

JupekTop MHCTUTYTa MarucTpaTypsl: A.3.H., mpodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

OIIK-4. CniocodeH MPUHUMATH IKOHOMHYECKU M (PMHAHCOBO O0OCHOBAHHBIE OPraHU3ALMOHHO-YNpPABJEHYECKHE pelleHus B
npogeccuoHAIBLHOI JeATeJTbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare 0CBOCHHUS JUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKEH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE MOAXObI K U3YUEHHIO MPOOIEMHBIX CUTyalllH, a TaKke HHCTPYMEHTHI pa3paboTKu
CTpaTreruii, OpUCHTUPOBAHHBIX HAa Pa3pelICHUE IPOOJICMHBIX CHTyaluil (CooTHeCeHO ¢ nHAnKaropom YK-1.1)

HKOHOMHYECKHE ¥ (PHHAHCOBBIE METOIBI M HHCTPYMEHTHI Pa3paOOTKH yIpaBIeHICCKHUX pemeHni (cooTHeceHo ¢ nHmukatopoM OIIK -
4.1)

Ymern:

Hcnonp30BaTh OCHOBaHHBIE HAa CHUCTEMHOM aHal W3¢ COBPEMEHHBIC TOAXOABl K M3YUCHHIO NPOOIEMHBIX CHUTyallud, a TaKkKe
WHCTPYMEHTHI pa3pabOTKU CTpaTeruii, OPHEHTHPOBAHHBIX Ha pa3pelieHre MPOOJEMHBIX CUTyalluid (COOTHECEHO C HHIUKATOPOM
VYK-1.2)

[TpuHUMATh OpTraHU3AIMOHHO-YIPABICHUYCCKAE pEIICHUS B cepe DKOHOMHKM W (DUHAHCOB, WCIIOIH30BaTh Pa3IMYHBIC METOIBI
peanu3anyu penieHni Ha mpakTike (cootHeceHo ¢ uuaukaropom OIIK - 4.2)

Baanern:

[IpakTHyeckolf peann3anyuy OCHOBAHHBIX Ha CHCTEMHOM aHAIN3€ COBPEMEHHBIX IOIXOMOB K HM3YyUCHHIO NMPOOIEMHBIX CHTyalui, a
Takke HHCTPYMEHTOB Pa3pabOTKU CTpaTerdii, OpUEHTUPOBAHHBIX HA pa3pelIeHue MPOOIEMHBIX CUTYAIHH (COOTHECEHO C HHAUKATOPOM
VK-1.3)

HaBpIkaMH MOIETMPOBAHUS CHCTEM M TOHWCKA CIOKHBIX OPTaHH3AI[IOHHO-YIIPABICHYECKUX PEHICHUH (COOTHECEHO ¢ MHIMKATOPOM
OIIK - 4.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. MeTon0/10rusi CHCTEMHOI'0 NOAX0/1a B YIIPaBJICHUM

Bun 3ansitus / Cemectp /| KonmuectBo

padotsl / popma A Kypc 4ACOB Komnerenuun

Ne HaumeHoBanue TEMbI, KpaTKo€ CoJiepKaHue

Tema 1. OO1ast XapakTepuCTHUKA CUCTEMBbI YIIPABIICHUS OpraHu3alueil.

IIpenmer y4eOHON IOMCUMILIMHBI, OCHOBHOE COIEp)KaHHUE, CTPYKTypa M

MOCIIEIOBATEIbHOCTD M3JI0KEHHsI Marepuana. B3anMocBs3p TeM ¢ LemsIMu

Y 33/1a4aMH AUCLUIUIMHEL. MeToqu4yecKie MaTepHabl U PeKOMEHAAINH.

OcHOBBI TeopuHM cHcTeM. [lOHATHSA, XapaKTepu3yIOIIWEe CTPOCHHE |

¢dyHkuronnpoBanue cucreM. Kitaccudukanus u 3akOHOMEPHOCTH CHCTEM.

dopmMan30BaHHBIE MOJIEIT CHCTEMHOTO aHAJIN3a.

Tema 2. MeTozbl CHCTEMHOTO aHAIN3a B M3YUYCHHUHU MPOOIEMHBIX CHTYaIUi

B yIIPaBJICHHU.

MonenupoBanue (GyHKIHOHMPOBaHUS cuCTeM. JIMHEiHbIe W HEMMHEWHbIC

MOJIEIIH.

Meronpl moucka CIOXKHBIX npoOneM. [lanHopama MeromoB pemieHHs

CIIOXKHBIX  mpoOmeMm.  lcmoms3oBaHME — CHCTEMHOIO — aHalM3a B

CTpaTeTUIECKOM INIAHUPOBAHUY U yTIPABICHHUH. VK-1
. JlekuoHHbIE 3aHATUS 1 2

Tumel opranuzaiuii. OCOOEHHOCTH CHCTEM YIpaBieHUs. YIpapisomas u OIIK-4

yIpaBiisieMasl CHCTEMBbI, 0COOEHHOCTH B3aUMOJCHCTBUS.

Tema 3. Crpykrypa 6m3Hec-cTpareruu. Paspaborka GH3Hec-cTpaTeruu U

(YHKIMOHANBHONW CTPYKTYpBI yIpaBieHus KoMmmanueid. CHCTeMHbII

TMOJXO/I: B3aMMOCBSI3b KOMIIOHEHTOB CTPATErHYECKOro aHaJIN3a.

Breibop  HampaBieHWI — JEATENBHOCTH  KOMIIAHMHM,  KOPIIOpAaTHBHAS

CTpaTerusi, Kak HWHCTPYMEHT pEBH3UH HAIPABICHUH JEATEIbHOCTH

KOMITaHHUH.

Tema 4.Pa3paboTka CTPYKTypbl CTpaTerHyeckoro aHanusza. Bzaumocsssb

KOMIIOHEHTOB CTPAaTErM4eCKOro aHaIu3a.

OcHOBHbIE KOMITOHEHTHI CLieHapHOTO aHanu3a. Vnenruduxanus nandosee

MHTEHCHBHO HM3MEHSIOIINXCS KOMIIOHEHTOB BHEIIHEH Cpeibl, OLEHKa HX

B3aHUMOCBSI3M C JPYTMMH 3J€MEHTaMH. MeToibl KOHCTPYHPOBAHHS

CIICHAPHUEB.

1.1

CuCTEeMHBIH aHaIN3 KaK METOOJIOTHS peLIeHUs IpodiieM CamocTosiTenpHas VK-1

1.2 N .
CucTeMHbII aHAINU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX HCCIIEI0BaHUI pabora OIIK-4




Krnaccugukanust npo6iem 1o CTeNeHH UX CTPYKTYpU3aLuu
TTpuHIMITBI pelIeHUs] XOPOLIO CTPYKTYPHU30BaHHBIX TPOOIEM

1.3

ITpuHIMIIBL peleHns] HeCTPYKTYPH30BaHHBIX IPOOIIeM
[IpuHIMIIBEL pemeHns ca1adoCTPYKTYPHU30BaHHBIX IIPOOIEM
OcHoBHBIe dTanbl 1 MeToasl CA

CamocTosTenbHas
pabora

VK-1
OIIK-4

1.4

Cucrema npegnourenuii JIIIP u cucteMHbIi MOAX0A K IPOLIECCY MPUHSATHS
perieHuit

Pa3BuTHE CHCTEMHBIX NPEICTaBICHUI

CHCTEMHOCTb IPAKTUYECKOH NeATeIbHOCTH

CamMocTosTenbHast
pabora

10

YK-1
OIIK-4

1.5

Knaccudukarus pobiem, BO3HHKAIOIINX npu peanu3anun
YIpaBIeHYECKOM JIesITeNIbHOCTH. IIpoGnembl CTPYKTYpPHOM,
(YHKIHOHAIBLHOW M CTPATErHYeCKOM IPUPOIbIL.

CamocTosTeIbHAS
pabora

VK-1
OIIK-4

Pa3nesn 2. UHCTPYMEHTBI CTPATErHY€CKOT0 YIPABJIeHHSI

HaumeHoBaHue TE€MbI, KPAaTKO0€ CoAepKaHue

Buj 3ansiTus / Cemectp /| KoauuectBo
4acoB

pa6otsl / popma ITA Kypc

Komnerenuuu

2.1

Tema 1. CuCTeMHBIA, NPOIECCHBIH W CHTYallMOHHBIA TIOAXON B
ynpaBieHud. VneHTuduKanys NPUHLKUIOB YHPABICHUS H3Y4YaeMbIMH
CHCTEMaMH. Tema 2. Knaccudukauus M 3aKOHOMEPHOCTH
(yHKIHOHUPOBAHUS CHCTEM. BhInenenne crnenuduueckux XapaKTepUCTHK
uccnenyemMoir cucrtembl. Tema 3. Meroasl CHCTEMHOTO aHainM3a B
U3y4YeHHH MPOOJIEMHBIX CUTYallMil B yrpasieHu. [1ocTpoeHHe JTMHEHHBIX
W HeNUHEHHBIX  Mojededl I[pu  NPOCKTHUPOBAaHMHM U aHallU3e
GbyHKUHOHUpOBaHUS cucTeM. (pabora BeimonHsercs B LibreOffice). Tema
4. MeTonpl MOMCKA CIOXKHBIX TpobiaeM. Vcmonb3oBaHHE CHCTEMHOTO
aHaJlu3a B CTPATErMYECKOM IUIAHUPOBAHMM W yNpaBleHUH. I3ydeHue
ocobeHHOCTel cucreM ynpasneHus. Mnentuduxanums u  aHanu3
YIpaBISIOUIEH ¥ YIPaBIseMON CHCTEM, MCCIIEOBaHHE 0COOCHHOCTEH nX
B3aumoneiictBus. Tema 5. Paspaborka OusHec-cTparerun. Paspabotka
(YHKLIHOHAIBHOW CTPYKTYpbl YNpPaBICHHsS KOMIIAaHMEH. YIpakKHEHHe.
Tema 6. BeiGop HampaBieHHH AESATEIHOCTH KOMIIAHMHU, KOPIIOpPAaTHBHAs
CTpaTerus, Kak HWHCTPYMEHT pPEBH3UM HANPABICHUH JEATEeIbHOCTU
KOMIAHMM. AHAIM3  CyLIECTBYIOIIMX  HANpPaBICHUH  JeATeNbHOCTH
xomnanuu. Tema 7. Pa3paborTka CTPYKTYpbl CTPaTern4eckoro aHaju3a.
B3auMOCBS3b  KOMIIOHEHTOB ~ CTPaTerHyeckoro anamuza. Tema 8.
Wnentuduxamms Haubonee HMHTEHCHMBHO HM3MEHSIONIUXCS KOMIOHEHTOB
BHEIIHEH Cpeibl, OLEHKAa HMX B3aHMOCBSI3H C JAPYTHMMH DJIEMEHTaMH.
Mertoabl KOHCTPYUpOBaHUs cCleHapueB. Pa3paboTka KOpHOpaTHBHBIX
crpareruii, QyHKIMOHANBHBIX CTpAaTeruil 1 OU3HEC-CTPATEerny B yCIOBUSX
UCIONIb30BaHMS CIIGHApHOTO aHanm3a (pabora BeimoiHseTcs B Libre
Office)

IIpaxTyeckne
3aHATHS

YK-1
OIIK-4

22

Cucrema  ynpaBieHHMs  U3MEHEHMSAMU. MeToibl  NPOEKTHPOBAHUS
YIpaBIeHUs YIydllIeHUus] Ou3Hec-mpoueccoB. MeTolbl OLEHKH KadecTBa
m3menennid. [lokazarenu wu3MmeHeHuit cpensl  ¢upmbl.  CTpykTypa
crparernueckoro aHanusa. [lokasarenu agantHBHOCTH GUPMBIL.

CamocTosTeNbHAS
pabora

12

VK-1
OIIK-4

2.3

CueHapHBIil aHAJIU3 U CLIEHapHOE IUIAaHUpPOBaHHE. MeToibl CLEHApHOro
aHanm3a. Pa3paboTka KOpIOpaTHBHOW CTpaTerMd W OW3HEC-CTpAaTeTHH Ha
OCHOBE PE€3yJIbTATOB CLIEHAPHOIO aHAJIM3A.

CamocTosTenbHast
pabora

VK-1
OIIK-4

2.4

busHec-Mozienn, Kak HHCTPYMEHT pealu3allud  OU3HEC-CTpaTeruu.
VHHOBaLMOHHBIE (hopmbl Ou3HEC-MOzIeINeH. HHHoBanoHHas
Tpanchopmaiys OHU3HEC-MOIeIICH.

CamocTosTeNbHAS
pabora

12

VK-1
OIIK-4

2.5

ITonroroBka K MPOMEKYTOUHOU aTTECTAIIHA

3auer 1

YK-1
OIIK-4

4. POHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepxaHue (OHAA OLEHOYHBIX CPEACTB IS TIPOBEICHUS TEKYNIEro KOHTPOJS M IIPOMEXYTOYHOH aTTeCTalnu
npenctasieHs! B [Ipmnoxennn 1 x pabodeil mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H MEeTOAMYECKHE U3TAHUS

ABTODBI, Bubmuorexka /
3amiaBue W3narenscTBO, rom
COCTaBUTENH KonuuectBo
1 Beprunec, 2. B., CrpaTernyeckoe ynpapieHue: MPaKTUKYM Mocksa: EBpazuiickuii OBC «IPR SMART»
JHaersn, A. B., OTKPBITHII HHCTHUTYT, 2007

Jlapmnonos, A. C.,
Marseenko, M. 0.




ABTOpHI, bnbmmorexa /

3arnnaBue WznarenscTBO, rox
COCTaBUTEHU Konnuectro
2 Cunuy, B. A., Cuny, | Teopus cicTeM U CUCTEMHBIN aHAN3: yueOHOE Tomck: Tomcknit OBC «IPR SMART»
M. IL nocobue rOCYIapCTBEHHBIH

YHHBEPCHUTET CUCTEM
yIpaBIeHus U
panuosnekrpoHuky, 2011

3 JlpecBsHHNKOB, B. A., | Crparernueckoe ynpapieHNe OpraHH3aIyeii: Caparos: At [Iu Dp 3BC «IPR SMART»
3y0koB, A. b. y4eOHOe ocoOue IS IOTOTOBKH K 3K3aMEHY Memua, 2015
(3auery)
4 CekneroBa, H. H., CucTeMHbI aHanu3 U NpuHATHE pemeHuil: yuebnoe | Camapa: [ToBomkckuit OBC «IPR SMART»
TyukoBa, A. C. nocobue rOCyIapCTBEHHBII
YHUBEPCHUTET

TEJIEKOMMYHUKALNUN U
nHpopmaruku, 2017

5 |Paxumosa, H. H. VipaBieHHe PUCKOM, CHCTEMHBII aHAIN3 U OpenOypr: OpeHOyprckmit OBC «IPR SMART»
MOJCIUPOBAHUC: TIPAKTUKYM FocyILapCTBeHHBIf;I
yuusepcuret, O5C ACB,
2017
6 JIunepcTBO M MEHEKMEHT: HaydHO-TIpakTudeckuil | MockBa: KpearnBhas OBC «YHuBepcureTckas
JKYpHAIL: )XypHall SKOHOMMKA, 2018 OuOIMOTEKA OHJIAH»

5.2. IIpoeccnonanbHbIe Ga3bl JAHHBIX U HH()OPMAIOHHBIE CIPABOYHBIE CHCTEMBI

NCC "Koncynsrantlmoc"
HCC "Tapant" http://www.internet.garant.ru/
baza craructnueckux nanueix Poccrara http://www.gks.ru/

5.3. IlepeueHs NpPOrpaMMHOro odecreyeHnst

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPUAJIBI TSI 00YYAIONINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

ITpr HEOOXOIMMOCTH I10 3asBJICHUIO 00Y4YaroLIerocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3[J0POBbSI Y4€OHO-METOANUECKHE MaTepHaIIbl
MPEIOCTABIAIOTCA B (OpMax, aJaiTHPOBAHHBIX K OTPaHUYCHHAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarwn. s JHIl ¢ HapyIICHHSIMHU
3peHus: B popme ayauodaiina; B medaTHOH Gopme yBEIHUCHHBIM mpudTOM. [l U] ¢ HApYIICHUAMH CIyXa: B (hopMe IIEKTPOHHOTO
JOKYMEHTa; B IeyaTHol ¢opme. Jlist Il ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHoM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIHHUIIJIMHBI

ITomemenns At BceX BHIOB PadoOT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIICIMaIN3NPOBAHHON
y4eOHOIl MeOesbl0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- IIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

[TomemeHus s CaMOCTOATENBHON pabOTHI 00yJaIOIUXCS OCHAIIEHBI KOMITBIOTEPHOH TEXHHUKOM C BOMOXKHOCTBIO HMOIKITIOUEHHS K
cetu "MHTepHeT" u 00ecriedeHneM J0CTyMa K 3JIeKTPOHHON HH(DOpMalMOHHO-00pa30BaTeIbHOM cpere.

7. METOANYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIUXCSA 110 OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBiensl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHBL.




ITpunoxxenue 1

®OH/JI OHEHOYHbLIX CPEJACTB 11O JUCHUIIVIMHE
«CHCcTeMHBIN 0X0/ B CTPATErHYE€CKOM YIIPABJICHHH

1 Onucanue nokaszaresje 1 KpuTepHeB OLEHUBAHMSI KOMIIETEHIMA HA Pa3JIMYHBIX ITANaX UX
(¢popMupoBanus, onMcaHue WIKAJ OLCHUBAHUS

1.1 [Toka3zaTeu M KPUTEPUH OLICHUBAHUS KOMIICTEHIIUI:

3VH, cocrasistomue | ITokasarenu oneHUBaHus Kpurepuu ouenuBanus CpenctBa
KOMITCTEHIIHIO OLICHUBAHMS
YK-1: CriocoOeH ocyIecTBIAT, KpUTHUECKUH aHaIi3 MPOOIEMHBIX CUTYaliii Ha OCHOBE CHCTEMHOTO II01X0/1a, BEIPadaThiBaTh CTPATETHIO
JIEUCTBUI
3HaTh OCHOBaHHEIE Ha | Cneunduka coBpeMEeHHbIX 1MoaX010B K | KBamuduuposannas ouenka | Borpocst K
CHCTEMHOM aHanM3e | M3YYCHUIO TPOOJEMHBIX CHTYalHi, | IPEUMYIIECTB M HEAOCTATKOB Kaxaoro | 3auery (1-20)
COBpPEMEHHBIE  IOAXOJBl K | KOTOpbIE MOTYT HCIIOJIB30BaThCs I | HOAXOAa W HWHCTpyMeHTa; mojHoTa W [P - pedepar
U3yUYCHUIO poOIeMHBIX | pa3paboTku CTpaTeru, | comepxareabHOCTh  OTBeTa;  ymeHwue | (Pasmen 1, Temsr
CHUTYaIHH, a TaKXX€ | OPUCHTUPOBAHHBIX HAa Ppa3peIlCHHE | MPUBOJUTH IPHUMEPHI; cootBerctBue | 1-3, Pasmen 2,
WHCTPYMEHTHI pa3paboTKH | MPOOIEMHBIX CHTYAIlHid, 0COOCHHOCTH | MpenCcTaBICHHOM B OTBeTaX WH(pOpMAIH | TeMsbl 1-4)
CTpaTeruii, ~OPHEHTHPOBAHHBIX | COOTBETCTBYIOIIMX  CTPAaTETHUYECKUX | MaTepuagaM  JISKOUM U y4eOHOH
Ha paspenieHHe NPOOJIEMHBIX | HHCTPYMCHTOB JUTEPATYPHI, CBEJICHUSM u3
cUTyauu nHPOPMALMOHHBIX pecypcoB WHTepHeT;

L[eJICHANPaBJICHHOCTh MOMCKAa M OTOOpa;

00bEM BBINTOJIHEHHBIX pa0OTHI (B IOJTHOM,

HE TOJIHOM 00beMe)
YMmets - UCTIONB30BaTh | DPPeKTHBHOE npuMeHeHne | OOOCHOBaHHOCTH oxunaemoit | Bonpocst K
OCHOBaHHbIE HAa CHCTEMHOM | COBPEMEHHBIX MOAXOM0B K H3y4eHHIO | 3p(HEeKTHBHOCTH METOJOB HCCienoBaHus | 3auery (21-39)
aHaJIM3e COBPEMEHHbIC TOAXOAbI | IPOOJIIEMHBIX ~ CHTyallMid, KOTOpBIE | C y4eTOM cneuu(uky u3ydaeMbix ousnec- [ P - pedepar
K  HM3YYCHHIO  OPOOJEMHBIX | MOTYT HCIOJB30BATHCS TS pa3paboTKy | mporieccoB, monHoTa aHamuTHueckux | (Pasmen 1, tema
CUTyaluH, a TaKKe | CTpaTeruii, OPUEHTUPOBAHHBIX  HA | MaTEpUAJIOB, xapakrepusytomux | 4-7, Pazgen 2,
UHCTPYMEHTHI pa3paboTKkH | pa3pelieHne NpoOIeMHBIX CUTYalluH, a | pe3yJIbTaThl TPOBENCHHOTO | TeMbI 5-7),
CTpaTeruii, OpPHUEHTHPOBAHHBIX | TAKKE COOTBETCTBYIOIIUX | UCCIIEIOBAaHUS BRIOMPAEMBIX Keiic-3amaua 1

Ha pa3pemicHue TMPOOIIEMHBIX
CUTyalun

CTPATCTUICCKUX NHCTPYMCHTOB

Bnagers - NIPaKTUYECKOU
peanusanMell OCHOBAHHBIX Ha

CHUCTEMHOM aHaIm3e
COBPEMCHHBIX  IOAXOIOB K
U3YYCHUIO TPOOIEMHBIX
CUTYAIIHH, a TaKKe
HHCTPYMEHTOB pa3paboTku
CTpaTeruii, —OPUEHTUPOBAHHBIX
Ha paspemeHrue mnpoOIeMHBIX
cuTyanui

Bnaneer HaBBIKAMH — IPaKTUYECKOM
peann3ayy COBPEMEHHBIX ITOIXO0I0B K

W3Y4YCHUIO IPOOJIEMHBIX CHTYalHH,
KOTOpBIE ~ MOTYT  HCIIOJIb30BAThCS
pa3paboTku cTparterui,
OPHEHTHPOBAHHBIX Ha pa3pelIeHue

NpOOJIEMHBIX CHUTYaIMid, 0COOCHHOCTH
COOTBETCTBYIOIIUX  CTPATETHYECKUX
HHCTPYMEHTOB

Db dekTHBHOCTS BBIOMPACMBIX METOIOB
MPaKTHYECKOH peai3alui COBPEMEHHbBIX
MOJXOJ0B K H3YYCHHIO IMPOOIEMHBIX

CHUTYaIHH, KOTOpBIE MOTYT
HCTIONIB30BaThCsl Pa3pabOTKH CTpaTerui,
OPHEHTHPOBAHHBIX  Ha  pa3pelieHue
NMpoOJNIEeMHBIX ~ CHUTyallMi, a  Takxke
COOTBETCTBYIOITUMH  CTPATErHIECKUMHU
UHCTPYMEHTAaMHU

Bompocst K
3auery (40-50)

Keiic-3agaua 2

OIIK-4: CrocobeH NpUHUMATH

po(heCCUOHANBHOM JSSITEIPHOCTHA H HECTH 338 HUX OTBETCTBEHHOCTb,

SKOHOMHYECKH U (PUHAHCOBO 000C

HOBAHHBIC OPraHU3allMOHHO-YIIPABJICHYCCKUE PEHICHUA B

3HaTh 9KOHOMHYECKHE n | CoBpeMeHHbBIE METO/IBI U HHCTPYMEHTHI | KBammnpunupoBannas ouenka | Borpocst K
(uHaHCOBBIE METOJIbI U | I3ydeHUsI MPOOJIEMHBIX  CHTYallHi, | IPEUMYIIIECTB M HEIOCTaTKOB Kaxmaoro | 3audery (1-20)
MHCTPYMEHTBI pa3paboTKy | KOTOpbIE MOTYT HCIOJB30BaThCS JUIsl | mojaxolia M MHCTpyMEHTa npu npuHstuu | P - pedepar
YIPaBJICHYECKUX PEILICHUI pa3paboTku OpraHU3aI[MOHHO- | peleHuns; MOIHOTa U coaep)aTeabHoCTh | (Pasmen 1, Temsbr
yIpaBJIeHYECKUE peuienuii, | orBera Ha Bompochkl 3adera; ymenue | 1-3, Pazgen 2,
OpPHEHTHPOBAHHBIX Ha pa3pellieHue | IPUBOAUTh HPUMEPHI; COOTBETCTBHE | TeMbI 1-4)
NpOOJIEMHBIX CUTYaLUi. HPE/ICTaBICHHOI B OTBeTaX MH(GOPMALMH
MarepuasaM  JIKOIMM U y4eOHOH
JITEPATYPHI, LieJICHANPaBICHHOCTh
TIOUCKa U 0TOOPAa;
Ymers npuHUMAaTh | D pekTnBHOE cucTeMHON prMeHeHne | OG0CHOBaHHOCTD oxupaeMoi | Bonpocst K
OpraHU3allOHHO- COBPEMEHHBIX ~ METOIOB  MpPUHATHSA | 3peKTUBHOCTH  METOAOB  HpHHSATHS | 3auery (21-39)
yIpaBJI€HYECKHE pEIICHHUs B | PELICHHH, KOTOpBIE MOT'YT | OpraHM3allMOHHO-YIIPaBJICHUECKHE P - pedepar
cdepe IKOHOMHKH U (HHMHAHCOB, | HCIOJB30BAThCA ISl CTPATErMYeckoro | pemenus ¢ yderoM  cneuuduku | (Pasmen 1, tema
UCIIOJIb30BATh pasJMuHbIe | yIpaBiIeHus, ¢uHaHCOBOE U | u3y4aeMbIX OM3Hec-TpolieccoB B Keic- | 4-7, Pazmen 2,
METOJbl pPEAU3alnN PELICHUH | SKOHOMHYECKOE o0oCcHOBaHHE | 3a7a4ax, TeMsI 5-7),

Ha IPaKTHKE

IIPUHSITOTO PELEHUs,

Keiic-3amaua 1




Bnanets HaBblkamu | Bianeer HaBBIKAMU ananmza | OddexrrBHOCTL BBIOMpacMbIXx MeTon0B | Borpocs
MOJIEJIMPOBAHUS ~ CHCTEM M | NpOOJIEMHOM CHTyalMd, IPHMEHSET | aHanu3a MpoOJeMHON  cuTyauud  u | 3auery (40-50)
TIOWCKA CJIOXHBIX | METOABI ~ BBIOOpPAa  OPraHW3ALMOHHO- | IMPAKTHYECKON peann3aliiii COBpeMeHHBIX | Kelic-3amaua 2
OpTraHU3aIOHHO- YIpaBICHYECKAX PEIICHHH, HABBIKAMH | MOIXOM0B K MPHUHATHS OpPraHU3allHOHHO-
YIPaBIEHICCKUX PEIICHUN 175: MPaKTHIEeCKOI peanm3ayy, | yupaBlIeHYeCKHe pPeIIeHUH, W3YICHUIO

KOTOpBIE MOTYT HCIIONB30BaThCS UIA | IPOOIEMHBIX CHUTYAIMid, KOTOPbIE MOTYT

pa3paboTKu cTpaTeruit HCTIOB30BaTHCS TUTS pa3paboTku

CTpaTeruu

K

1.2 lIkasbl OLIeHUBAHUS:
Texymuid KOHTPOJb YCHEBAEMOCTH U IPOMEXKYTOUHAs aTTECTalllsl OCYILECTBISETCS B paMKax
HaKOIHUTEJIbHON OAJIITbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM HIKae:
- 50-100 6amtoB (OIIEHKA «3a4€T)
- 0-49 6anoB (OLIEHKA «HE3a4YET)
2 TunoBble KOHTPOJbHbIE 3aJaHUs WJIH HHble MaTepuajbl, HEOOXOAMMBbIE [Jisl OLEHKH 3HAHMIA,
YMeHHUil, HABBIKOB M (MJIH) ONBITA AeSITEILHOCTH, XAPAKTePHU3YIOIIHX I3Tanbl (OPMHPOBAHUS
KOMIIeTeHIUii B polecce 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbl
Bomnpocsl k 3a4ety
Dranbl pa3BUTHUS PHIHKOB, HX OCHOBHBIE OCOOCHHOCTH.
Oco0eHHOCTH CUCTEMHOIO MOAX0/Ia B YIIPABJICHHUU.
Br16op HampaBiieHus! CTpaTerHnuecKoro pa3BUTHs OU3HEca.
@DakTOphI MPUBJIEKATEIILHOCTH PHIHKOB C TOYKU 3pEHUS pOCTa OM3Heca KOMIIaHHH.
OcHoBHBIE 3TaIbl pa3padOTKU KOMIUIEKCA CTpaTeruii KOMIIaHHUH.
CucTeMHbI|, TPOLIECCHBIN U CUTYALIMOHHBIN MOAXO0/bI B YIPABICHUH.
Poub cuctemHoOr0 aHanm3a B mporecce pa3padoTKH KOMIUIEKCA CTpaTeruii KOMIIAHHH.
Teopus cucrem. Knaccudukanus cuctem.
[IporHo3upoBanue pa3BUTHsI CUTYallMH HA PbIHKE HA OCHOBE CLIEHAPHOI'O aHAIM3a.
0. JlexoMmo3uIUs CTPATETHUECKUX IeIeld KOMIaHUH.
1. Crpykrypa cTpaTeru4eckoro aHaiausa.
Pounb crep:kHEBBIX KOMIIETEHIINI KOMITAaHUU B ((OPMUPOBAHUU YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13. OcHOBHBIC KOMIIOHEHTHI BHEIIHEH YaCTH CTPATETUIECKOTO aHAIIN3A.
14. HectpykTypupoBaHHbIE U c1a00 CTPYKTYPUPOBAHHBIE TPOOIEMBI.
15. Crparernueckue rpynnbl KOHKYpUPYIOLIIUX KOMITAHUN; aHAIU3 CTPATErnYeCKUX IPYIIl.
16. Pazpabotka u aHanu3 OU3HEC-TNIAaHOB. bU3HeC-TIaHNpOBaHNE B COBPEMEHHBIX POCCUMCKUX KOMIAHHUSAX.
17. CoBpemeHHbIE OJXO0/IbI K PEIIEHUIO0 HECTPYKTYPUPOBAHHBIX U CJIa00 CTPYKTYPHUPOBAHHBIX MTPOOIIEM.
18. CermeHTapHas CTpyKTypa pbIHKa, METOABI BBIOOPA LIEJIEBBIX CETMEHTOB.
19. Crparernu KOMIAaHUA-THIEPOB PHIHKA U TIPETEHICHTOB HA JIUJEPCTBO.
20. CucremHbII aHANN3 B U3y4YEHHH MTPOOJIEMHBIX CUTYallUi B YIIPABICHUH.
21. Crparernu KOMIIaHUI-TTOCTIEIOBATEIeH U KOMITAaHUH, OPHEHTHPOBAHHBIX Ha pabOTy B HUIIIE.
22. OrueHka KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOMN MO3UIIUN KOMIIaHUH.
23. AHamu3 (MHAHCOBOTO COCTOSTHUS KOMIIAHWH.
24. WneHtudukamus cTpaTernyeckux MO3UIUI KOMIaHWU, BBIOOP TUIOBOM OM3HEC-CTpAaTernu Ha OCHOBE
rcnoJib3oBanus Marpuibl M. [Toprepa.
25. JIuHeliHbIE U HENMHEHHbIE MOJIENIN B aHaIN3€ (PYHKIMOHUPOBAHUS CUCTEM.
26. dopmupoBaHUE CTEPKHEBBIX KOMITETEHITUH KOMITAHUH.
27. IlporHo3upoBaHHE U CLIEHAPHBINH aHATN3: 0COOEHHOCTH METO/IOB.
28. Br100p (akTOpOB, M3ydaeMbIX MTPH MPOBEICHUH CIIEHAPHOTO aHAITN3a, PA3IMYHBIE TTOIXOTHI.
29. Mertoap!l aHanu3bl GaKTOPOB, M3yYaeMbIX MPU MPOBEICHUH CLICHAPHOTO aHAIN3A.
30. Pa3pabotka npoekiuii pakTopoB, U3ydaeMBbIX IIPH MMPOBEACHUH CIICHAPHOTO aHAIIN3A.
31. KoucTtpyupoBaHue ClIEHApUEB NPH NPOBEJCHNUHN CIIEHAPHOTO aHAIN3A.
32. busHec-mozeny, ”HHOBAITMOHHBIE ()OPMBI OM3HEC-MOJIETICH.
33. MarpuuHble HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHON CTPATErHH.
34. MarpuuHble HHCTPYMEHTHI pa3paOOTKH OM3HEC-CTpaTEeTHH.
35. Crpecc-TectupoBanue 6u3Hec-Moenel, ncnoiab3zopanue PEST-ananusa.
36. Wnentndukamus qpaiiBepoB pa3BUTHs CIICHAPHEB NIPY TPOBEICHUH CIICHAPHOTO aHAJIH3a.
37. Wnentudukanus v aHaIU3 HEONpEeAEICHHOCTE! PU MPOBEICHUH CLICHAPHOTO aHAIN3a.
38. HUnarepnperanus pe3yiabTatoB PEST- ananmu3a.
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39. Hcnonn3oBaHue Matpuibl «YpOoBeHb HeompeaeaeHHOCTH/VIHTeHCHBHOCTh BIMSIHUSA Ha OW3HEC» MpH
MIPOBE/ICHUH CIICHAPHOTO aHAIIN3a.

40. Kommnonents! meroauku LIPSOR, ncnonp3yemMoii npy nNpoBeIeHNH CLIEHAPHOTO aHaN3a.

41. HVcTOYHWKH MOJYYCHUS MIEPBUYHON ¥ BTOPUYHON HH(GOPMAITNH ITPY MPOBEICHUN UCCIICIOBAHUM PhIHKA.
42. KauecTBeHHBIC UCCIIEIOBAHMS IIPH MTPOBEACHUH HCCIIEJOBAHUHN PHIHKA.

43. TloHaTHe KOHKYpeHTHOH cTpaTeruu (OuzHec-ctpareruu). OCOOEHHOCTH KOHKYPEHIIMH B POCCHMCKUX
YCIIOBHSX.

44, T'nmyOuHHBIC HHTEPBBIO B UCCIICIOBAHUAX PHIHKA.

45. KonuuecTBeHHBIE METO/BI IPH MPOBEJICHUN UCCIIEIOBAHUN PHIHKA.

46. AHKETHBIC OIPOCHI B UCCIICIOBAHUSX PhIHKA, OCHOBHBIC BUIBI M CTPYKTYpa aHKET.

47. TlepBuuHasi u BTOpUYHAs HH(POPMAIUS B OIICHKE CTENICHN PUBJIEKATEIbHOCTH PHIHKOB.

48. Pounb crieHapHOTO aHaM3a B MPOoIecce BbIOOpa HAITPABICHHUA CTPATETHYECKOTO PAa3BUTHS KOMITAHHH.
49. MeTozpl CIICHAPHOTO aHAU3A.

50. OcHOBHBIC KOMIIOHEHTHI CIIECHAPHOTO aHATN3a.

Kputepuu onienuBanus.

3a4yeTHbI OUIIET COACPKUT TPH BOMIPOCA: JIBa TEOPETHUECKUX M OJUH MPAKTUYECKON HAIPABICHHOCTH JUIS
OLICHKH BJIQJICHHS HABBIKAMU CUCTEMHOT'O MIOJIX0/Ia B CTPATETUYECKOM YIPABICHUU.

- 50-100 OammoB (OIEHKA «3a4eT») - HM3IOKEHHBI Marepuan (aKTUYeCKd BEPEH, HAIMYHE TIIyOOKHX
UCYEPNBIBAIOIINX 3HAHWM B 00BbEME TMPOMIEHHOW MpPOrpamMMmbl JUCHUIUIMHBI B COOTBETCTBHH C
MOCTABJICHHBIMU MTPOTPAMMOM Kypca LEIsIMH U 3a/la4aMi 00y4YEeHHST; PaBHIIbHBIC, YBEPEHHBIE IEHCTBUS 10
MIPUMEHEHUIO TIOJyYEeHHBIX 3HAHUN Ha MPAKTHKE, TPAMOTHOE M JIOTMYECKU CTPOMHOE M3JI0KEHHE MaTepuasa
IIPU OTBETE, YCBOEHUE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIIBHOM JINTEPATypOH;

- 0-49 GannoB (OlLIEHKA «HE3aueT») - OTBETHI HE CBSA3AaHBI C BOIIPOCAMU, HATMUYKE IPYyObIX OUIMOOK B OTBETE,
HETIOHUMAaHWE CYIIHOCTH M3JIaraéMoro BOIpoca, HEYMEHHE IPUMEHSTh 3HaHUS Ha IIPAKTHKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB Ha JIOTIOJHUTENIbHBIE U HABOISAIIUE BOIIPOCHD.

Keiic-3agaua
Keiic 3agaua 1.
Bel - Buagenmenm W TeHEpANbHBIA JTUPEKTOP COBPEMEHHOTO POCCHHCKOIO MAIIMHOCTPOUTEIIBHOTO
NpPEANpPUITHS,  TOCTABJISIONIEr0  o0opyaoBaHue st  HedTenepepabaThHIBAIOMIMX  3aBOJOB U
cenbxo3npeanpusaTuil. [lanneMus BbI3Bania pa3BUTHE CYILIECTBEHHBIX U3MEHEHUI HA BAallINX 1I€JIEBBIX PhIHKAX,
U 9TO TOOYXIaeT Bac 3aayMaThCsi O TMEPECMOTPE OCHOBHBIX HAIpaBICHUN EATEIbHOCTH Ballero
npeanpusTus.. Ha cnenyromeil Heene HauUMHAETCsl €KErOJHbII MPOLECC CTPATErMuYecKoro MmiIaHuPOBAHUS
OCATCIIBHOCTHU HpC}alI/IHTI/IfL
1. Tlepeuucnutre OCHOBHBIE JJIEMEHTHI, KOTOpPhIE BHl OyJeT OILIEHWBAaTh MpPHU MPOBEIECHUU OIEHKU
HCpCHeKTI/IBHOCTI/I HaHpaBJ'ICHI/II\/’I ACATCIIBHOCTHU HpCJIHpI/ISITI/ISI.
2. Onummre CTPYKTypy Tporecca (IOCIeI0BaTENbHOCTh JTaloB) IIpoliecca MPOBEIEHUS OLEHKH
HCpCHeKTI/IBHOCTI/I HaHpaBJ'ICHI/II\/’I ACATCIIBHOCTHU HpCJIHpI/ISITI/ISI.

Keiic 3agaua 2.

Br1 - Biazienen 1 reHepalbHbIN AUPEKTOp anTeYHON CeTH (HecTIeInaaIu3upPOBaHHbIE alITeKH ), PACTIOI0KEHHOM
B ropone C MUWIJIMOHHBIM HAaCCJIICHUEM, B COCTaB CETHU BXOUT 87 allTCK, HpeI/IMYHIeCTBeHHO, pacnonomeHme
B CHANBHBIX pallOHaX TopoJia M HEMOJANeKy OT KPYIHBIX JIe4eOHBIX yupexaeHui. [lanmemusi BbI3Basia
pa3BHTHE CYIIECCTBEHHBIX U3MEHEHUH, KaKk B CTPYKTYpE CIIPOca, TaK M B CTPYKType JOXOJIOB alTeK; y Bac
CO3/1aJIOCh BIIEYATIIEHUE, YTO BHI YITYCKAETE CYIIECTBEHHBIE BO3MOKHOCTH Pa3BUTHS BaIllero OU3Heca.
1.0OnummuTe METOMUKY HACHTH(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HECA, UCTIOJIb30BAHNE KOTOPOM
MOJKET TTO3BOJIUTH BaM OTHICKATh MMYTH PACHIMPEHUs PHIHKA COBITA M YBEIMUEHUSI 00heMa BHIPYUKH.
2.0nuiuTe CTPYKTYpY Ipolecca Moucka U UASHTU(UKAIIMA HOBBIX BO3MOXKHOCTEN pa3BUTHS OU3Heca

MHcTpyKUus W/MIN MEeTOANYECKHEe PEKOMEHIAIUH 110 BHINOJIHEHU IO

3amaHre MOXKET BBIMOIHATHCS CTYI€HTaMU KaK WHAMBHUIYaIbHO, TaK U HEOOIBIIUMH IPYIIIIaMHU.
JUist BBIIOJTHEHM S 33JJaHUsL HEOOXOIUMO CIIEyIoNIee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1auei;

2. Onpenenenue npoodIeMsbl;



3. PasButue keiica/Pa3Butue ynpaBieHYeCKON CUTYalHH.

CryneHT pemaer qBa kKeiica. MakcumalnbHasi OIIEHKa 3a J1Ba Keiica - 40 6amios.
Kpurepun oueHuBanusi:

. «31-40 GayIoB» BBICTABISETCS CTYACHTY, €CIIM KeHChI pemeHs! npaBmibHo Ha 100%;

. «21-30 6an0B», eciu KeHChI pelieHbl npaBuibHO Ha 50%

. «11-20 6amnoBy, €cIu OTBET COJEPKUT IJIEMEHTHI TPABUIIBHOTO PEIICHUS], HO HTOTOBBII pe3ylIbTar
HEBEPHBII

. «0-10 6amnoBy, ecau KeHChl peleHbl HETTPABHIIBHO.

Tembl pedepaToB

Paszoen 1 «MeToon0r1si CHCTEMHOTO MTOJIX0/a B YIIPABICHUH»
HccenenoBanus pblHKa — OCHOBHBIE METO/IbI
HccnenoBanus pblHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBeHHbBIE HCCIEA0BAHUS — LIEJIA UCIIOIB30BAaHUsl, OCHOBHBIE METObI
KonuuecTBeHHBIE UCCIIEIOBAHMSI — LIEJIA UCIIOJIB30BaHUs, OCHOBHBIE METOBI
Buast unpopmanum, UCnoap3yeMoid B UCCIeI0BaHMIX pbIHKa. OCHOBHBIE HCTOUHUKHY HH(OpMaIu
OcHoBBI cucTeMHOro aHanuza. Kiaccudukanus u 3akoHOMEpHOCTH (PYHKIIMOHUPOBAHUSI CUCTEM.
CucreMHbIi aHaIU3 B paboTe COBPEMEHHBIX MEXIYHAPOIHBIX KOMITAHUH.

NogakownpE

Pazoen 2 « UHCTpyMEHTBI CTPATETMUECKOTO YIIPABICHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKU KOPIOPATUBHBIX CTPATETHil
2. Tunonorus 6usHec-crpareruii no M. [loprepy, ee npumMeHeHNEe B IPAKTUUECKON AESITEIbHOCTU
MEHeKepa.
3 NucTpymMeHTHI pa3pab0TKu KOHKYPEHTHOM cTpaTeruu (OM3HEeC-CTpaTerun).
4 CueHapHbIi aHAJIU3, OCHOBHbBIE TPEUMYILIECTBA U HEJIOCTATKH.
5. MeTouK CIeHapHOT O aHajIu3a
6 [Tpouecc pa3paboTKu KOPIOPATUBHON CTPAaTErMy Ha OCHOBE MCIOJIb30BAaHUS CIIECHAPHOTO aHaIHN3a
7. KoHcTpynpoBaHue CIIEHapUEB B IIPOLIECCE MPOBEACHUS CLIEHAPHOIO aHAJIN3A.

Pedepar — 20 6anoB. CTyeHT BBINONHIET MAaKCUMYM TpH pedepaTa, MaKCUMalbHas OLIEHKA 3a BCE
pedepats 60 6annos.

Kpurtepun onieHuBaHus 3a 0J1uH pedepart:
- 16-20 GaytoB BBICTABISIETCS CTYJCHTY, €CIIM OH TIOJATOTOBHMII COJIEPKATEIBHBIN pedepar ¢ BBICOKIM
YPOBHEM OPUTHMHAIBHOCTH MaTEpUAIa;
- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOATOTOBIII COEpKaTeIbHBIN pedepar, HO YacTh
MaTEpUajIoB CKOIIMPOBAHA;
- 6-10 6aTOB MPH CYNIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAIIOB U HATMYHUHU JTOCTATOYHO
COJZIEPKATENIBHOTO MaTepuana.
- 0-5 GayyI0B IpM CKOTIMPOBAaHHBIX MaTepuaax U HU3KOM YPOBHE BKIIOYEHHOTO B pedepar marepuana.
3 MeTtoanueckue MaTepHuaJibl, ONpeAesiiole NpoueAypbl OLeHMBAHUS 3HAHUI, YMeHHUIi, HABBIKOB U
(MJIM) oNBITA JeATEIbHOCTH, XaPAKTEPHU3YIOLIUX ITanbl (POPMUPOBAHUSA KOMIIETECHIIMI
ITporetypsl OlleHUBaHMS BKIIFOYAIOT B c€0s TEKYIMI KOHTPOJIb ¥ TPOMEXYTOUHYIO aTTECTALUIO.
Texyummii KOHTPOJIb YCIIEBAEMOCTH MPOBOJIUTCS C UCTIOJIB30BAaHUEM OLIEHOYHBIX CPEACTB, IPEICTAaBICHHbIX
B M. 2 JIaHHOTO MNpPWJIOKEHUsA. Pe3ynpTaTbl TEKYIIEro KOHTPOJIS JOBOAATCA /10 CBEIEHHUS CTYIEHTOB 0
MIPOMEKYTOUYHOM aTTECTALUU.

IIpoMeskyTOoUHast aTTecTAlUsI IPOBOIUTCA B hopMe 3ayeTa.
3aueT MPOBOJUTCS MO PACIHCAHUIO MPOMEXKYTOUHOM arrecTanuu. KonmyecTBO BONPOCOB B 3aU4€THOM
3aganuu — 3. IlpoBepka OTBETOB M OOBSABICHUE PE3yIbTATOB MPOM3BOJIUTCS B JIeHb 3aueTa. Pe3ynbTarsl
aTTecTalliid 3aHOCATCS B 3a4ETHYI0  BEAOMOCTh M 3aUeTHYIO KHUXKKY CTyAeHTa. MaructpaHThl, He
MPOIIEIIINE TPOMEKYTOUHYIO aTTECTALMIO 110 TPadUKy CECCUH, TODKHBI TUKBUAMPOBATH 3370KEHHOCTD B
YCTaHOBJIEHHOM TOPSIKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHUSA 10 OCBOEHUIO JUCIHUIIJINHBI
«CucreMHBIH MOAX0A B CTPaTernyecKoM yNnpaBJIeHUID)

VY4eOHbIM MJIaHOM NPEyCMOTPEHBI CIEAYIOIINE BUABI 3aHITUI:
- JIEKLUU;
- IPAKTUYECKHE 3aHATHS;

B Xone JNEeKIMOHHBIX 3aHATHUH PACCMATPHBAIOTCA OOIIME XapaKTEPUCTHUKU CHCTEM YIpaBIICHUS,
0COOEHHOCTH CHCTEMHOTI'0 ITPOLECCHOT0 ¥ CUTYallMOHHOTI'O [TOJIX00B B YIIPABJICHUH, OCHOBBI TEOPUH CUCTEM,
KJaccu(uKanus U 3aKOHOMEPHOCTH (DYHKIIMOHHPOBAHUSI CHCTEM, POJIb CUCTEMHOTO aHA/M3a B U3YUYCHHUH
COBPEMEHHBIX YIPaBJIEHYECKUX MpoOJeM, CTPYKTypa M HMHCTPYMEHTHI DPa3pabOTKU KOPIOPATHUBHBIX
CTpaTerMii M OH3HEeC-CTpaTeruii, COAEp)KaHHE COBPEMEHHOTO CTPATETHYECKOT0 aHalIW3a, METOAMKH
CLICHApHOT'0 aHAJIM3a U UX MECTO B CTPYKTYpPE CTPATETNUYECKOr0 aHaJIN3A.

JlatroTcsi peKOMEHIaluu AJIsl CAMOCTOSITENIbHOM paOOThl M OJATOTOBKE K MIPAKTUUYECKUM 3aHITHSIM.

B xoze npakTuueckux 3aHATHH yriyOIsiFoTcs U 3aKpeIUISIOTCs 3HaHUS CTYIEHTOB 110 PsAIY PacCMOTPEHHBIX
Ha JIEKIIUSX BOIIPOCOB, Pa3BUBAIOTCS HABBIKM IOHMMAHHUS U MHTEPIIPETALUU CTPYKTYPBl U COJAEpKaHUs
CHUCTEMHOI'0 II0OJX0/a, aHaliMu3a CHEUU(PHUKA COBPEMEHHBIX METOJIOB CTPAaTErH4YecKOro YIpaBlieHHs,
TpaHc(hOpMaIMK CUCTEMBI B3TJIAIOB HAa POJIb, 3HAUEHUE M CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuii U Ou3HeC-
CTpaTeruii, METOA0B CTPATErMUECKOro aHalM3a, a TAKXKe POJIM CLIEHAPHOTO aHAJIM3a B KA4eCTBE OJHOTO U3
KOMIIOHEHTOB CTPaTErMuecKoro aHaiuza, PaccMaTpuBaroTCsl BOIIPOCHI UCIIOIb30BaHUS CHCTEMHOTO MOAX0/1a
U CLIEHapHOI'0 aHajlu3a IpU pa3paboTKe KOPIOPAaTHUBHBIX CTpATeruil U OM3HEC-CTpaTeruid, UCIOIb30BaHUS
MeTo10B MaTpuyHoro ananusa (Marpuibl GE/McKinsey, «[IpuBiekarebHOCTh oTpacin/O0eciedeHHOCTh
pecypcamu Ui IpeojposieHus OapbepoB Ha Bxoze», «lIpuBrnekarenbHOCTh pbiHKA/O0eCeueHHOCTh
pecypcamu Juist peanuzanuu KOVYy») mpu pa3paboTke KOPMOPATUBHBIX CTPATETUH U OM3HEC-CTpaTeruil mpu
MIOMOILM COBPEMEHHOI'0 IPOTPaMMHOTr'0 00ecrieueHusl.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYACHT JOJKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;

— U3YyYUTh KOHCIEKTHI JEKIHl;

— MIOATOTOBUTH OTBETHI HA BCE BONPOCHI 10 N3y4aeMON TEME;

— CaMOCTOSITEJIbHO H3Y4YUTh BOMIPOCHI, PEKOMEHJIOBAaHHBIE MPENoJaBaTeieM il CaMOCTOSITEIbHOU
pOpadoOTKU

ITo coryacoBaHuIoO ¢ MpenoaBaTesIeM CTYIEHT MOXKET IMOATOTOBUTH pedepar 1o teme 3anatus. B nponecce
MOATOTOBKM K TPAKTHYECKUM 3aHATUSAM CTYAEHTBI MOTYT BOCIOJIB30BAThCA  KOHCYJIbTALMSIMU
IpenojaBaTes.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIUAX M MPAKTUUYECKUX 3aHATHUSAX, TOJKHBI ObITh U3yYEeHbI CTYACHTaMH
B XOJ€ CcaMOCTOSTEeNbHON paboTel. KOHTponb caMoCTOATENbHOW pPAa0OTHI CTYIEHTOB HaJ YydeOHOMU
IIPOrpaMMOil  Kypca OCYILECTBISETCS B XOAE 3aHATUH METOJOM YCTHOIO OIIPOCa WM IOCPEACTBOM
TecTUpoBaHus. B xonme camocTosTenbHON padOThl KaKIbld CTYIEHT 00s3aH MpPOYMUTATh OCHOBHYIO U IO
BO3MOXXHOCTH JIOTIOJIHUTEIBHYIO JIUTEPATypy IO H3y4aeMOH TeMe, JONOJIHMUTHh KOHCIEKTBI JIEKIMH
HEJ0CTAIOUIMM MaTepuaioM, BBIMUCKAMU U3 PEKOMEHI0BaHHBIX IEPBOMCTOYHUKOB. BbIIETUTh HEMOHATHBIE
TEPMUHBI, HAUTH UX 3HAYEHUE B SHIIMKJIONEANYECKUX CIOBAPSX.

[Ipu peanu3zanuu pa3IMuHBIX BUJOB y4eOHOH paOOThI HCIIOJIb3YIOTCSA Pa3HOOOpa3HbIE (B T.4. UHTEPAKTUBHbIE)
METO/bI 00Y4YEHUs1, B YaCTHOCTH:

- UHTE€paKTUBHAs J10CKa JJIs MOJATOTOBKU U MIPOBEACHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHITUH;

- pa3MelleHne MaTepuanoB Kypca Ha cepepe PI'OY nns gocryna cryneHTaM METOIMYECKHMX MAaTEpHalloB

Kypca.
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