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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1{dbopmupoBanue y MarucTpaHTOB KOMIUIEKCHBIX TEOPETUUECKUX 3HAHUH, YMEHUH U IPAKTHYECKUX HABBIKOB II0 COBPEMEHHBIM
METOaM MOTHBALMKM U CTUMYJIMPOBAHHS TPYIOBOH EATEILHOCTH B OpraHu3aluuy, (JOPMUPOBAHIE Y MarUCTPAHTOB
MHTETPUPOBAHHOTO TOX0/1a K PEIICHHIO TPOOIeMBI B peabHOI 00CTaHOBKE.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

IK-1:CnocoGeH pa3padoTaTs U peaju30BaTh MJaHbI, IPOrPAMMBbI H MPOLEAYPHI B 00/12CTH ONEPALHOHHOTO YIPABJIEHHS
MePCOHAJIOM CTPYKTYPHOI'O OAPa3eJIeHUsI OPraHUu3aluu

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

CTPYKTYPY CHCTEMbI MOTHBALMU U CTUMYJIMPOBAHHUS, BHEIIHUE U BHYTPEHHHE (haKTOPHI e¢ (HOPMHUPOBAHHUS, METO/BI OLICHKH
3 GEKTHBHOCTH CHCTEMBI MOTHUBAIIUH U CTUMYJIMPOBAHUS B OPraHU3AUK; IPOLETYPY Pa3pabOTKH CHCTEMbI MOTHBAIIUY ISl OPraHU3aliH B
IIEJIOM U €€ CTPYKTYPHBIX MoJpa3iesicHnii (CooTHeceHo ¢ nHaukaropom ITK-1.1)

YMeThb:

HPUMEHSATD Ha MPAKTUKE IPHHIHUIBI 1 OCHOBBI (POPMHUPOBAHHMS CHCTEMBI MOTHUBALIMK U CTUMYJIMPOBAHMS TPY/ia IEPCOHANA; IPOBOJANUTH
HCCIIeIOBaHNS M IUarHOCTUPOBATH TUIBI TPYJIOBOH MOTHBAIMK PaOOTHHKA U EPCOHAJa OPraHU3alliK; pa3pabaThIBaTh U BHEIPATD IUIAHEL H
HPOrpaMMbl MOTHBALIMU M CTUMYJIMPOBAHHMS IEPCOHANA C yueToM (haKTOpOB BHELIHEH 1 BHYTPEHHEH cpe/ibl OpraHu3alii, ee CTPaTernyecknx
e’eit u 3amay (cooTHeceHO ¢ nHANKartopoM I1K-1.2)

Baanern:

METOMKOM U3MEpEeHUs] U MOHUTOPUHTa MOTHBAIIUH NIEPCOHANIA OPTaHU3aLUH; COBPEMEHHBIMHU TEXHOJIOTHSIMU YIPABJICHUS MOTHBALIUCH U
CTUMYJIUPOBAHUEM TPYAOBOHU IEATEILHOCTH; METOIaMH OLIEHKH SKOHOMHUUYECKON M COLMaNIbHON 3(h(heKTUBHOCTH IPOEKTOB
COBEPIICHCTBOBAHKS CHCTEMbBI MOTHBALUK M CTUMYJIMPOBAaHUS Tpyaa (cooTHeceHo ¢ nHaukaTopom [1K-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HaumenoBaHue pa3/iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
| 3aHATHSA Kvpc 107041
Paznen 1. Teopernyeckne 0CHOBBI MOTHBAIINH H
CTUMYJIMPOBAHUS
11 Tema: [TorpeOHOCTH U MOTHBAIUSA 1 2 IK-1 JI1.1J11.2J12.1 J12.2
[ToHsATHS: MOTUBALIMS, CTUMYJIHPOBAHHE, TOTPEOHOCTH. J2.3J12.4

Knaccuguxarmn notpedHocreil. OCHOBHBIE BUIbI MOTHBOB K
Tpyny. MoTHBaIMs 1 KOMIETEHTHOCTD PYKOBOAUTEIIS
coBpeMeHHOH opranuzanuu. CTpykTypa, GyHKIUY U
MEXaHU3M TPYIOBOW MOTHBALWH. XapaKTEPUCTUKA ITATIOB
MOTHBAIIMOHHOTO IIpoLecca

/JTex/
1.2 Tema: I[ToTpeOHOCTH U MOTHBAIUSA 1 4 IK-1 JI1.1J11.2J12.1 J12.2
Konnenmmu motpebroCcTeit: Teopus 3. Opeiinga o BIeUeHUN 1 J12.3J12.4

I'. Xonna o "npaiise". [Ipencrasnenus B. C. Maryna o
HOTPEOHOCTAX KaK OTCyTcTBHH Onara u JI. A. JleoHTbeBa —
KaK OTHOLLIEHUH MEX]y JINUHOCTBIO U OKPYKAIOIUM MUPOM.
IToTpeOHOCTD Kak MpeAMET yIOBIETBOPEHUS HYXKIbL.
ITonnManne MOTpeOHOCTH KaKk OTCYTCTBHA Ojara, Kax
HEOOXOIUMOCTH, KaK KaK COCTOSHUS U.T.J1. MeTobl
JMarHOCTHKHU CTPYKTYPhI MOTUBOB K TPY/Y U THIIOB TPYAOBOMH
MOTHBAIMU. pabOTHUKOB. Buabl motpedHOCTE 1 HX
0COOCHHOCTH, IOTPEOHOCTH U XapaKTEPHOE AJIsl HUX
MOTHBAIIOHHOE NoBeieHHe. [IoHATHEe MOTUBA, BUABI U
¢bynkuuu MotuBoB. [lonsTHE CTUMYIA, B3aUMOCBS3b MOTUBOB
U CTUMYJIOB B yIpaBieHuU. KpaTkocpouHble U JOJITOCPOYHBIE
MOTHBATOPBI, IPEUMYLIECTBA U HEAOCTATKU UCIIOIb30BAHHU.
Mp/




13

Tema: Teopun MOTHUBALIK

OCHOBHBIE 3Tanbl B Pa3BUTUU TEOPETUIECKHUX MPECTABICHUH O
TPY/IOBOM MOTHBAIMU: JIOTUKA PA3BUTUS MOTHUBALIMOHHBIX
KoHuenuid. TUIBI MOTHBALIUK PAOOTHUKOB: THITOJIOTHYECKAS
KOHIenus TpyaoBoi MmotuBauuu B.U. T'epunkoBa.

/JTex/

[K-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.4

Tema: Teopuu MoTHUBaITUN

CopnepxatenbHble Teopun MoTHBau: A.Macnoy, /.
Makxknenann, ®. I'epubdepr, K. Anpaensdep. OcHOBHBIC
MpoIiecCyalbHbIe TEOPUH TPYAOBON MOTHBaIUH. Teopus
MOTHBAIMK uepe3 oxunanus B. Bpyma. Teopust 6ananca J[x.
Creiicu Anamca. Teopuu 0 MOTHUBAIIMH JIFOJIEH U MOBEJICHUU B
YIIPaBIEHUHU: «TPATULIUOHHAS TEOpHs X» U «Teopus Y»
(Hyrnac Max I'perop). Teopust Z Y. Oyuu. OcobeHHOCTH
MOTHUBAIIMU NPETPUHUMATEIILCKON AEATEIbHOCTH.

Mp/

IK-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.5

Tema: CouuanbHO-IICUXOJIOIHYECKHE 0COOEHHOCTH
MOTHBAIMU U CTUMYJIHPOBAHHUS TIEPCOHAA B OPraHU3aliH
MortuBanus rpynnsl. [IpobiemMbl MOTHBAIH, CBSI3aHHBIE C
TpyMIIoBOi TuHaMuKoM. TpynoBas akTUBHOCTH paOOTHHKA
/J1ex/

[K-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.6

Tema: CouunanbHO-IICUXOJIOIHYECKHE 0COOEHHOCTH
MOTHBAIMU U CTUMYJIMPOBAHHUS TIEPCOHAA B OPraHU3aliH
TIpoGsiemMbl MOTHBAIMH, CBSI3aHHBIE C TPYNIIOBOM TMHAMUKOM.
3aKOHOMEPHOCTH (POPMHUPOBAHUS TPYIIIEI U TPYIIIOBOM
JTUHAMUKHU. TpynoBas akTHBHOCTb paboTHHKA. Mojenu
TPYIOBOW aKTUBHOCTH PA0OTHHKA: TACCHBHO- aJalTHBHAS,
JaTeHTHas (CKpbITast); MHCTPYMEHTAIIbHAS, CaMOIesATelIbHAs
Mp/

[K-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

Paznen 2. ®opmupoBanue cucTeMbl MOTHBAILUM B
CTUMYJIMPOBAHHS MEPCOHAJIA B OPraHM3alHH

2.1

Tema: CounanbHO-IICUXOIOTHIECKHE HAKTOPBI CHCTEMBI
BO3HAIPAXK/CHHS IEPCOHANIA B OPTaHU3ALHN

IonsiTre Bo3HArpakaeHUs. Bo3HarpaxkieHne BHEIIHEE U
BHyTpeHHee. COCTaBICHUE MOTHBAIMOHHON KapThI
COTpyIHHKA. Bo3HarpaxaeHue 3a Tpy ¥ KOMIICHCALIHOHHAST
MOJIUTHKA OPraHu3anun. Y [OBICTBOPEHHOCTD TPYIOM H
MotuBanus. JJemoruBanus. @akropsl nemoruBanuu. /Jlex/

IK-1

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.2

Tema: CounanbHO-TICHXOJIOIHYECKHE (PaKTOPBI CUCTEMBI
BO3HATPAX/CHHS IIEPCOHANIA B OPTaHU3AIIN

@DakTOphl AEMOTHBAIMY U PEKOMEHAAIMH 110 UX
«mpodmnakTrke». HapyIrenne HermacHOro «KOHTpPaKTay.
Hewucnonp3oBanne Kakux-muOO HAaBHIKOB COTPYJHHKA,
KOTOpBIE OH caM LeHUT. IrHopupoBaHue uneil u
MHUAIUATUBEL. OTCYTCTBHE YyBCTBA IPUYACTHOCTH K
koMiaHuy. OTCYTCTBHE OILIYLIEHUs JOCTUKEHUS, HE BUIHO
pEe3yIbTaToOB, HET TUYHOTO M MPO(PECCHOHATBHOTO POCTA.
OtTcyrcTBUE NPU3HAHUSA JOCTHXKEHUH M Pe3yabTaToB
COTPYIHHKA CO CTOPOHBI PyKOBOJCTBA U Koyter. OTCyTcTBUE
U3MEHEeHHI! B cTaryce cotpynHuka. /IIp/

K-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.3

Tema: Mertoas! TpyJ0BOM MOTHBALIMU

HccnenoBanne JIokka 1€CTBEHHOCTH OTAEIBHBIX METOJOB
TPYAOBON MOTHBALMH. YUYacTHE B YIPABIECHUU KaK METOJ
MOTHBalMU paOOTHUKOB. YIIPaBJICHUE 10 LEIIM B KOHTEKCTE
MOTHUBALMU NepcoHana. MoTuBauus nocpeacTBOM
npoektupoBanus. O6oramenue Tpyna. Kauectso TpynoBoit
JKM3HU.

NEY

IK-1

JIT.1J11.2J12.1 J12.2
J2.3712.4




2.4

Tema: MeTtozbl TpyJOBOM MOTHUBALIUU

I'nbkwuii rpadguk paboThl MPEUMYILIECTBA HETOCTATKH.
CucreMa BO3HarpaxJeHus! B OpraHu3aliy, ee [elu.
BapuanTs! cTumynupyromux cucteM. MarepuansHoe
CTUMYJIUPOBAaHUE TPY/a - OCHOBHbIEC HalpaBJICHUS
MoTtuBauuu. [IpenmyiiecTsa U HeIOCTATKH CUCTEM
MaTepHaJIbHOTO CTUMYJIUPOBaHUs. OCHOBHBIE KPUTEPUH
CTUMYINOB. Meton «kade». MoTuBaLust Tpyaa B KOHTEKCTE
CPaBHUTEIBHOTO MeHeDKMeHTa. OcobeHHOCTH
CTHMYJIUPOBAaHHS Ha 3apyOeKHBIX MPEANPUATHAX (SImoHus,
CIIA) Mlp/

[K-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.5

Tema: OmnaTa Tpyaa ¥ MOTHBANKS IEPCOHATIA.

Ormiara Tpy/aa, ee pojib B CHCTeMe BO3HarpaxaeHus. [lonsTue
3apabOTHOM IJIaTHI, ee HYHKIMHY, IPUHIUIEI OTUIATHI TPYa.
DopMBbI U CUCTEMBI OpraHU3aIMK 3apabOTHOM TIATHI:
JIOCTOWHCTBA, HEJIOCTATKH, c(hepbl MpuMeHeHus. TapudHas
cucTeMa oriathl Tpyaa. /Jlex/

IK-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.6

Tema: Omnara Tpy/Ja U MOTHBALIMS IIEPCOHANIA.

PaiionHoe perynupoBanue 3apa0oTHO# iatel B PO.
Becrapudnas cuctema oriaTel TpyAa. Y4UeT TPYIOBOTO
BKJIaJa. Y CIIOBUS IpuMeHeHUs. Butounas Moens.
Becrapudnas cuctema oruiaTel Tpyaa ¢ pacnpeieieHueM
(hoHIa OTIATHI HA OCHOBE OAJITHHOM OLICHKH. 3apyOe:KHbBII
ombIT oriatel Tpyna. /Ip/

[K-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.7

Tema: KoMmreHcanmoHHBIHM MTaKeT OpraHU3aINH.
KomrieHcaloHHBIM TaKeT OPraHu3aliu: CoAepKaHue,
MPUHIMIEL GOpMHUPOBaHUs. TpauIHOHHbBIE U
HETpaJUIMOHHbIE CUCTEMbI KOMIeHcauH. /JIex/

IK-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.8

Tema: KoMmreHcanmmoHHBIHM MTaKeT OpraHU3aINH.

Pa3paboTka cucTeMbl OImIaThl TPyia B paMKax TPaauilMOHHON
crucTeMbl KoMiiencanun. OCHOBHEIE 3TAIbl CO3IaHMUs.
Hcmonb30BaHue pa3TuvIHBIX METOIOB OLIEHKU TPYyIa JJIs
pa3paboTku Tapu(HON CUCTEMBbI OIIaThl. HeTpaauinoHHbIe
CUCTEMBbI KOMIICHCAIIUH. I/IHZLI/IBI/I[[yaJ'H)HOG u l"pyl'IHOBOC
MPEMHUPOBAHKE, CUCTEMA TUIATHI 33 3HAHUS ¥ KOMIIETCHIINH.
Mp/

IK-1

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.9

Tema: OCHOBHBIE HATIPABICHUS CTUMYIHPOBAHUS TPyAa
PabOTHHUKOB OpraHu3aluu

OCHOBBI TOCTPOEHHUS CHCTEMbI CTUMYIHPOBAHNUS MIEPCOHATA,;
(hOpPMBI CTAaHOBJICHUS U UX COOTBETCTBHE MOTUBALIMOHHBIM
tunaM; Knaccudukanust CTUMYIIOB U HallpaBIeHHIT
CTUMYIHPOBAHUS TPYLOBOH NEeATEIbHOCTH.
OpraHu3alioHHbIe U COLMaNIbHbIE ()OPMBI MOTHUBALIUH;
Ommata Tpyza ee onpeieNnsomas poib B CHCTEMe
BO3HArpaXkJEHUsI; TaIbI IIPOLIecca CTUMYIHMPOBAHUS,
VYenoBust 3(heKTHBHOCTH CHCTEMBI CTUMYIHPOBAHNS;
MaTepuaIbHOE JICHEXKHOE U HECHEKHOE CTUMYJIUPOBaHNE
Tpyna. HemarepuanbsHOe HampaBiIeHHE CTUMYITHPOBAHHS
TpyZza nepconana opranuzanud. /Cp/

12

IK-1

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.10

Tema: HemaTepuanbHOe CTUMYIMPOBaHHUE TPYJOBOM
JEATEIIbHOCTH.

Buns HemaTepuanbHoit MoTHBaIH CriocoObI
HeMaTepuallbHOH MoTHBaLuy nepcoHana Cucrema
HEMaTepUaJIbHOW MOTHBALIMH [TEPCOHATA
CoBeplLIEHCTBOBaHUE CUCTEMBbI HEMATEPHAIbHOI MOTHBALIUU
nepconana CyIHOCTb 1 OCHOBHbIE HAIIPaBJICHUS
HEMaTepUallbHOIO0 CTUMYJIUPOBAHUSA TPYyla IEpPCOHAa
opraHu3anuu. MopaabHOE, OpraHH3aLHOHHOES
CTUMYNUPOBaHHE paOOTHUKOB OpraHHU3alUU.
CruMyaupoBaHHUe IIepcoHana cBOOOIHBIM BpeMeHeM. /Cp/

IK-1

JIT.1J11.2J12.1 J12.2
J2.3712.4




2.11

Tema: ®OpMHPOBaHUE CUCTEMbI MOTHBAIIMU U
CTUMYJIMPOBAHHUS TPYAOBOU IEATEILHOCTH IIEPCOHANA
OpraHu3alyy.

CyIHOCTD ¥ OCHOBHBIC 3JIEMEHTHI CUCTEMbI MOTHBALIUH H
CTHMYJIUPOBAHHUSI TPYAOBOH JeATeIbHOCTH. J[HarHocTiKa
CYIIECTBYIOLICH Ha MPEANPHATHH CHCTEMbI MOTHBALIH
nepconana. opMUPOBAHUE LIENICH ¥ MPUHIIUIIOB MOJTUTHKA
OpraHu3aliy B 00JaCTH MOTHBALIUK Tpyaa nepcoHana. /Cp/

10

[K-1

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.12

Tema: YnpapieHHe MOTHBAIMEH U CTUMYJIHPOBAHUEM
TPYIOBOH EATENFHOCTH MEPCOHaa OPTaHNU3aINH.
MeTo/10TOTHYECKUE OCHOBBI YIIPABICHHSI MOTHBAIHEH U
CTUMYNHpOBaHHeM Tpyna. CoBpeMeHHBIE OPTaHU3aI[MOHHBIE
CTPYKTYPBI YIPABICHUS MIEPCOHATIOM OTBETCTBCHHBIC 32
pean3aImio MOJUTUKH MOTHBALIMU U CTUMYJIUPOBAHHUS
nepconanom. Onenka 3¢ppekTuBHOCTH yrpaBieHUs
MOTHBAIMOHHOH MOJUTUKOM Ha npennpustuu. /Cp/

10

[K-1

JI1.1 J11.2J12.1 J12.2
J2.3J12.4

Pa3gen 3. Texnosorusi pa3paéoTKi cHCTEMbI MOTHUBAIUH U
CTHMYJIMPOBaHUS

3.1

Tewma: Pa3zpaboTka cucTeMBI MOTHBAIIUY ¥ CTUMYJIUPOBAHUSI.
TexHOJIOrn4ecKui MoIxoa K pa3padoTKe CUCTEMbl MOTHBAIIN
U CTUMYIIUPOBaHHS B opranmzanuu. OcoOeHHOCTH pa3paboTKH
CHUCTEMBI MOTHBAILIUU U CTUMYJIUPOBaHUS. TeXHOIOTHs
ayIuTa CHCTEMBI MOTMBALMM M CTUMYJIUPOBAHHS
IepcoHana B opranu3anuu. PazpaboTka u onTUMu3aus
CHCTeMBI MOTHBAIIUHU U CTUMYJIHPOBAHUS (3TaIIb).

/JTex/

IK-1

JI1.1 J11.2J12.1 J12.2
J12.3712.4

3.2

Tewma: Pa3zpaboTka cucTeMBI MOTHBAIIMY ¥ CTUMYIIUPOBAHUSI.
TexHOJIOrn4ecKui MoIXo/a K pa3padoTKe CUCTEMbl MOTHBAIIMN
Y CTUMYIJIMPOBaHHs B opranu3anyu. OcoOeHHOCTH pa3paboOTKH
CHUCTECMbI MOTUBAllUU U CTUMYJIMPOBAHUSA. Texnonorus
ayIuTa CHCTEMBl MOTUBALMM ¥ CTUMYJIUPOBAHHS
NepcoHana B opranu3anuu. PazpaboTka u ontumMu3anus
CHCTeMbI MOTHBAIMU U CTUMYJIUpoBaHus (3tamsl). /Tp/

IK-1

JI1.1 J11.2J12.1 J12.2
J12.3712.4

3.3

IToxroroBka 10KIIANA0B ¢ Uconb3oBanueM Libre Office /Cp/

20

IK-1

JI1.1 J11.2J12.1 J12.2
JI2.3 J12.4

3.4

/Dk3amen/

36

K-1

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa u coepkanue (oHa OLEHOYHBIX CPEICTB AJIsl IPOBEJCHUS TEKYILIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyeil nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOAMYECKOE U THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIITNHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TO1 Konuu-Bo
JI1.1 |Hazapenko A. B., MoTHBaNus U CTUMYJIUPOBAHHE TPYIOBOI Craspornons: ATPYC, 2019 | https://biblioclub.ru/inde
3anopoxen /. B., JeATeTbHOCTH: yaeOHOoe Tocobue x.php?
3psaruanesa O. C., page=book&id=614455
Kenwuna /1. C., babkuna HEOrpaHMYEHHBII JOCTYI
O. H., Ucaenxko A. I1. JUTS 3apEerHCTPUPOBAHHBIX
NoJb30BaTeNeH
JI1.2 |AbGakymosa, H. H. MoTHBanus U CTUMYJIUPOBAHUE TPYIOBOM Mocksa: Aii [Tu Ap Menwua, | https://www.iprbookshop

JeITeIbHOCTH: ydeOHoe mocodue

2021

.ru/108237.html
HEOTPaHUYCHHBIA JOCTYII
JUTSI 3apErUCTPUPOBAHHBIX

MoJb30BaTeeH




5.2. lonosHuTe/IbHAS JIUTEPaTypa

ABTOPBI, COCTaBUTENHN

3arnaBue

W3narenscTBO, TO

Konnu-Bo

JI2.1 |Macnoy A. X.

MoTuBauus 1 TMYHOCTH: YUeOHUK

Mocksa: Jupexr-Menua,
2008

https://biblioclub.ru/inde
x.php?
page=book&id=39200
HEOTpaHUYEHHBIN JOCTYTI
JUT 3apE€TUCTPUPOBAHHBIX
TOJTh30BaTENICH

JI2.2 |Hazapos C. P.

MotuBanus - QyHKIMS yNpaBiIeHHs: HayqHas
JHTeparypa

Mockaa: JlaGopaTtopus
kaury, 2010

https://biblioclub.ru/inde
x.php?
page=book&id=87401
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX
MOJIb30BaTENeH

JI2.3 |3otkmHa, H. C.,
T'ycaposa, M. C.,

KomsiToBa, A. B.

prﬂOBaﬂ MOTHUBalUs N€pcoHalIa: KPpUTEPpUN U
MCTO/IbI OLICHKHU MOHOFpa(i)I/IH

Tromens: TromeHCKUI
WHAYCTPHUATIHHBIN
yHUuBepcurer, 2017

https://www.iprbookshop
.ru/83739.html

HEOTPaHUYEHHBIN TOCTYTI

IS 3aPErMCTPUPOBAHHBIX
0JIb30BaTenei

2.4

YenoBeKk ¥ COBPEMEHHBIN MHUP: MEKTyHapOIHBII
Hay4YHO-HCCIIEI0BATEIbCKU XKypHAI: )KypHAI

BriaguBocTok: Dkcnept-
Hayxa, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=685648
HEOTPaHUYEHHBIN TOCTYTI
IS 3aPErMCTPUPOBAHHBIX
0JIb30BaTenei

5.3 IIpo¢deccuonanbHble 6a3bl JAHHBIX U MH(POPMANINOHHBbIE CIIPABOYHbIE CHCTEMBI

NCC "Kouncynsrantllnoc"

HUCC"TAPAHT" http://www.internet.garant.ru/

®denepanbHbIi 00pa3oBaTeIbHBIN mopTan «Ikonomuka Connonorus Menemkment» http://fecsocman.hse.ru

baza nannbix «bubnmoreka ynpasnenus» - Koproparusaeiii Mmenemkment https://www.cfin.ru/rubricator.shtml

5.4. IlepeyeHs MPOrpaMMHOro odecrevdeHust

Libre Office

5.5. Y4eOHO-MeTOANYECKHE MATePHAJIBI IJIsl CTYJIEHTOB € OTPAHMYEHHBIMHU BO3MOKHOCTSMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIErOCs C OTPaHWYEHHBIMH BO3MOXKHOCTSAMH 37I0POBBSl Y4EOHO-METOJHUYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B )OpMax, afaNTUPOBAHHBIX K OTPAaHWYCHHSM 3I0POBBS M BOCIPUATHS HH(MOpMAIKK. J{JIs TUII ¢ HapyIIeHUsIMH 3pEHUS: B
¢dopme ayanodaiina; B neyaTHoil popme yBelnnYeHHBIM HIpUQTOM. J[JIs UL ¢ HApyIIEHUSIMHU ciyXa: B ()OpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [t M1 ¢ HAPYIIEHUSIMHA OLIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemnenus st BcexX BUAOB padOT, IPETyCMOTPEHHBIX YU€OHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CIIEIMAIN3UPOBAaHHON YaeOHOH
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YUCHHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPAaKTUBHAS 10CKA.

7. METOAUYECKHUE YKA3AHUWSA JJIAA OBYYAIOIIIUXCSA IO OCBOEHUTIO JUCHUTIIMHBI (MOY JIS)

MeTOI[I/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO JUCHUIIIMHBI ITPEACTABJICHBI B HpI/IJ'IO)KGHI/II/I 2 x paﬁoqeﬁ nporpaMmme JUCHUILINHBIL.




P®OH/ ONEHOYHbLIX CPEJACTB

[Ipunoxenue
1

1 OnucaHue NoKa3aTeJsiell U KpUTepueB OlleHUBaHUS KOMIIETEHIMi HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 IToka3aTenu u KPUTCPHUU OLICHUBAHHWA KOMHCTCHHI/IfIl

3VH, cocraBnsrommue
KOMITETEHIIHIO

IlokazaTenn
OLICHUBAHUS

Kpurepun
OLICHUBAHUS

CpenctBa
OILICHUBaHUS

ITK-1: CrocoGen pa3zpaboraTh

" PCAJIN30BaTh IIAHBI,

IpOTpaMMbl U TIPOLETYPHl B 00JIACTH

ONEPpaviOHHOI'O YIIPABJICHHUS IIEPCOHATIOM CTPYKTYPHOI'O IMOAPa3aACIICHNUA OpraHu3allii

MOTHBAIUH repcoHala
OpFaHI/I?)aHI/II/I; COBpeMeHHBIMI/I
TCXHOJIOTUAMUAU praBJIeHI/IH
MOTHUBaIMEH U
CTUMYJIMPOBAaHUEM TPYIOBOM
JIeATEIbHOCTH, METOAaMU

JaHHBIX;
IeJICHANPaBICHHOCTh
MOMCKA U 0TOOPA;
00’beM BBIITOTHEHHBIX
paboTsI;
COOTBETCTBHUE

3HaTh CTPYKTYpPY CHCTEMBI | COCTaBJICHHBIH IIOJIHBIE U T — recr (1-20)
MOTHBALUH u | 0030p, aHHOTAIHS, cozieprKaTenbHbIe 3 - BOIIPOCHI K
CTHUMYJIMPOBAHUS, BHEIIHHE U 3HaHUS Y4eOHOTO bK3aMeHy
BHyYTpeHHUE  (aKTOpbl  ee Marepuasia 1o (1-34)
(dopmupoBaHus; METOBI TVICIIATUTAHE

OLICHKH 3 eKTuBHOCTH «CoBpeMeHHbIE

CHUCTEMBI ~ MOTHBAallUU | METOBI MOTHBAIIUU
CTUMYJIMPOBAHHS B MepCcoHaa;

OpraHu3aIiy; npouenypy

pa3paboTku CHCTEMBI

MOTHUBAIMH ISl OpTaHU3aluu

B IIEJIOM U €€ CTPYKTYpPHBIX

OApa3ICICHUIM

Ywmerpb MIPUMEHSTh Ha | mouck u coop YMEHHUE TIPUBOJIUTH

OpakTUKEe  NPUHIUNBI ¥ | HEOOXOIUMOM npuMepsl; ymenue /I - nokman
OCHOBBI (bopMHUpOBaHUS | TUTEPATYPHI, OTCTaBHUTbH CBOIO (1-31)
CHUCTEMBbl ~ MOTHMBALIMM U | MCIIOJIb30BaHHE no3unuio; ymenue  |K3 - KOMIUIEKT
CTHMYJIMPOBAHUS TpyAa | pa3IuyHbIX 0a3 MOJTb30BATHCS 3aganuii (1-6)
HepCOHANa; IIPOBOJIUTH | IaHHBIX, JIOTIOJTHUTEIBHON

UCCIIEIOBAHHS U | McTionb30BaHme JTUTEPATypOH MpH
JTMarHOCTHPOBATh THUIIBI | COBPEMEHHBIX MOJITOTOBKE K

TPYAOBOM MOTHUBAIMH | TH()OPMAITMOHHO- 3aHATHAM;

paboTHHKa ®  TepcOHaNa | KOMMYHUKAIMOHHBIX | COOTBETCTBHE

OpraHu3aly; pazpadaTbIBaTh | TEXHOJIOTHH U MIPEJICTaBICHHOH B

W BHEAPATh  IUIAHBI | | TII00ATBHBIX OTBETax

NporpaMMbl  MOTHBAallMM | | HHPOPMAIIMOHHBIX | HH(OpMaLuH

CTHMYJIMPOBAHMSI IEPCOHANA C | pECYPCOB, MaTepHualiaM JIEKIIUU

y4eToM (pakTOpOB BHELIHEH U U y4eOHOU

BHYTPCHHEH cpensl JTUTEPaTypPHI,

OpraHu3aIui, ee CBEJICHUSM U3

CTpaTeTHYECKUX  Ieled | WH(POPMAITMOHHBIX

3a1a4 pecypcoB MHTEpHET

Brnanets METOJIMKOM | TpOBEIeHUE 000CHOBaHHOCTb 1 - noxman
U3MEPCHUST W MOHHMTOPHHIA | MOJCITHUPOBAHUSI oOpainenus k 6azam  |(1-31)

K73 - kommiekT
3aganwii (1-6)




OIICHKH JKOHOMHUYECKOW U TpeOOBaHUSM.
conanbHOM 3P HEKTUBHOCTH

IIPOEKTOB
COBEPILEHCTBOBAHUS CUCTEMBI
MOTHUBALUH u

CTUMYJIMPOBAHUS TPYya.

1.2 IIIkanbl OLIEHUBAHUS:
Texymuit KOHTPOJb YCIEBAEMOCTH M TMPOMEXYTOYHAs aTTECTAIlMs OCYIIECTBISETCS B paMKax

HAKOIUTEJIBbHOW OaJUTbHO-PEUTHHTOBOM cucTeMbl B 100-0ayuibHOM miKase.

Jlns sx3amena

84 — 100 6annos (oyenxa «OMAUYHOY);

67 — 83 banna (oyenxa «xopoutor);

50 — 66 b6annos (oyenka «y0081emMEOPUMENBHOY),
0 — 49 6annos (oyenxa «Hey0081eMBOPUMENLHOY).

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HWHble MaTepuasibl, HE0O6X0JUMble AJIs
OLeHKM 3HAaHMH, YMEeHUM, HAaBBIKOB U (WIH) omnbIiTa JAeATeJbHOCTH,
XapaKTepu3ylmMx 3Tanbl GopMHpPOBaHMS KOMIETEHIMIl B Ipouecce 0CBOEHHUA
o0pa3oBaTeJbHOM NPOrpaMMbl

7.

8.

BOHpOCI)I K 9K3aMEHY

10 JUCOUIIIMHC COBDGMCHHBIC METOJbI MOTHBAIIMH IICPCOHAJIa

3HaueHue 1 poJib GYHKIUU OJI0Ka «MOTHUBALIMSL, CTUMYJIMPOBAHUE U OIUIaTa TPYyAa» B CUCTEME JIPYTUX
0JIOKOB YIIPaBJICHUS.

2Wepapxus notpedHocTeil A. Macnoy. IIpumeHeHne Teopun B IpakTHKE YIPABICHUS MOTUBAIMEH
IepCoHaa.

Tpexdakropuas monens [ERQ] K. Anbaepdepa. Ee orinnuue ot monenu Macioy.
Tpexdaxropnas moaens [[. Mak-Kinenanna u ee npuMeHeHUE B IPaKTUKE YIIPaBIECHUS.

JiByxdakropnas moaens @. ['epudepra. [Ipumenenue ee B mpakTHKE yIpaBIeHUsS MOTHBAIHEH
IepcoHana. 3HaueHUE MOJEINN JJIs Pa3BUTUS TEOPUM OpPraHU3aluu Tpyaa.

Teopus oxunanus Buktopa Bpyma. [louemy 3¢ ekTHBHOCTS MOTHBALIMU 3aBUCUT OT peaJIU3aliy TPexX
oku1aHui. Vcrionbs30BaHne TEOPUM B PAKTUKE YIIPABICHUS IEPCOHATIOM.

Mogens JI. [Toptepa — 3.Jloypena u ee mpakTHYECKOE UCTIOIb30BaHHUE.

CpaBuenne monenu A. Macnoy u ap. ¢ moaenbio @. I'epridepra.

9. CpaBuenue mozeneit A. Macnoy u tpexdakropaoit moaenu K. Anbaepdepa.

10. B3auMocBsI3b TeOpUid 0KMIaHMS, CTIpaBeTuBOCTH U Mojenu [loprepa-Jloypena.

11. MoTuBanus u CTUMYJIMPOBaHKUE TPYIOBOTO TToBeaeHus. Kiaccudukanust cTumMysos.

12. HemaTtepuanbHO€ CTUMYJIUPOBAHUE TIepcoHana. OpraHu3aliOHHbIE CTUMYJIbI M X UCIIOJIb30BAHUE.



13. HemaTtepuanbHOe cTUMYJIHMpOBaHUE NTepcoHana. CTUMYIIbl, BO3HUKAIOIIKME MIPU COBIACHUHN U
Y4aCTHH B YIIPABICHUH KOMIIAaHUEH.

14. Vicnonb3oBaHUE 3HAHUM O CTPYKTYpE TPYIOBOM MOTHBALMH IIPU CTUMYJIMPOBAHUU II€PCOHAA
15. Vicnonp3oBaHUE 3HAaHUM O CTPYKTYpE TPYAOBOM MOTHBALIMU IIPH OILIaTe TPyAA IIEpCOHAIA.

16. Mcrionb3oBaHKe 3HAHUI O CTPYKTYpe TPYIOBOM MOTHBAIIMH [IEPCOHAA [IPU OpraHU3aluy Tpy/a IepcoHaa.
17. Ucnosib30BaHuE 3HAHUM O CTPYKTYpE TPYAOBOM MOTHUBAIIUU MEPCOHAIIA IPU ONPEICTICHUN
KOMMYHUKAIIMOHHBIX CBA3E€H B KOJUICKTUBE.

18. HemarepuajibHOE CTUMYJIMPOBaHUE NepcoHana. GopMbl OpraHU3alUuu CTUMYJIMPOBAHMSL.

19. MopansHO€ CTUMYITUPOBAHUE.

20. DKOHOMHYECKOE COofiepkKaHKe 3apadOTHOM MIaThl

21. ®yHKUIUY ¥ TPUHIUIBI OPTraHU3AIUH 3apa0OTHOMH IIATHI.

22. OCHOBHBIE YePTHI PIHOYHOTO MEXaHU3Ma PEryIHpPOBaHUS 3apab0OTHOMN IIATHI.

23. MunumanpHas 3apaboTHas miaTta. Ee XapakTepucTUKU U CpaBHEHHE CO CTPaHAMMU € Pa3BUTON PHIHOYHOMN
9KOHOMUKOM.

24. TapudHas cucTemMa Kak 3JI€MEHT OpraHU3aluu 3apadOTHOH TIATHI.

25. Cucrema omuiaThl Tpyia pabOTHUKOB rOCYJapCTBEHHBIX U MYHULIUIIAIBHBIX YUPEKICHUMN.

26. CucreMsl OIJIaThl TPYAA U UX KIacCU(PUKALIMSL.

27. becrapudHas MOeIb OpraHU3alMK 3apabOTHON IIATHI.

28. Omutata Tpyza B CUCTEME YIPABIEHUS MO LENSIM.

29. OmnaTa TpyJa Ha OCHOBE KBATH(UKAITIH.

30. 3apyOexHBbIi ONBIT OpraHU3alluyU OILUIATHI TPY/A.

31. Ilonarue cucremsl oriatel Tpyna. OCHOBHbIE IPUHLIUINAIBHBIE TPEOOBaHUS K OIIaTe TPY/Ia.
32. XapakTepHuCTHKa CIIEIbHON U TOBPEMEHHON CHCTEM OIUIaThl TPY/Ia.

33. TlousTue TapuHOI cucTema OrIaThl Tpyia U XapaKTEPUCTHUKA BCEX €€ AIIEMEHTOB.

34. PerynupoBaHue OTHOIIEHMH 10 oruiate Tpyaa. OCHOBHbBIE CYOBEKThI U OOBEKTHI PETyIMPOBAHHUS.

Kpurepuu onieHnBaHus:

- 84-100 6anoB (OLEHKA «OTIUYHOY) - U3JI0KEHHBIN MaTeprai (GaKTHUECKH BEpeH, HaJTMUUe TITyOOKUX
MCYEPITHIBAIOIINX 3HAHUH B 00beMe TIPOWICHHOW MPOTrpaMMBbl TUCIHUILIHHBI B COOTBETCTBUH C TIOCTABICHHBIMHU
IporpaMMoil Kypca HeNsIMH M 3a/ladyaMd OOy4YeHHs; NMpPaBUJIbHBIC, YBEPEHHbBIC NEHCTBUS MO NPUMEHEHUIO
MOJyYEHHBIX 3HAHMHM Ha IPAKTUKE, TPAMOTHOE U JIOTMYECKH CTPOMHOE W3JI0KEHHE MaTepuaja IpU OTBETE,
YCBOEHHE OCHOBHOM U 3HAKOMCTBO C JIOIIOJIHUTEIILHOU JIUTEPATYPOH;

- 67-83 OamnoB (OIIEHKA «XOPOIOY») - HAIWMYUE TBEPIBIX U JOCTATOYHO IOJIHBIX 3HAHWNA B 0OBEME



MPOMICHHON TPOTpaMMBbl JUCIHUIUIMHBL B COOTBETCTBHHM C IEISIMH OOYYCHHUsS, NMPAaBUIbHBIC JCUCTBUS IO
MPUMEHEHHUIO 3HAHWN Ha MPAKTHKE, YETKOE HM3JI0KCHHE MaTepuana, JHOMyCKAIOTCS OTACIbHBIC JIOTHUECKUE U
CTHIIUCTUYECKHE TIOTPEITHOCTH, OOYUAIOIIMICS YCBOHMII OCHOBHYIO JINTEPATYPY, PEKOMEHIOBAHHYIO B pa0OUei
MporpaMMe AUCIHILTAHBL,

- 50-66 6anToB (OlLIEHKA YIOBIETBOPUTEILHO) - HAIMYKE TBEPABIX 3HAHUN B 00BEME MPOHIEHHOTO Kypca
B COOTBETCTBHUU C IEJISIMUA O0YUICHHSI, M3JI0KECHHUE OTBETOB C OT/ICTHHBIMU OIIMOKAMH, YBEPEHHO UCTIPABIICHHBIMU
M0CJIe JOTIOJHUTENLHBIX BOIIPOCOB; MTPABUIIBHBIC B IIEJIOM JICHCTBHS 110 IPUMEHEHHIO 3HAHUN HA IPAKTUKE;

- 0-49 GamnoB (OIeHKA HEYIOBICTBOPUTEIHHO) - OTBETHI HE CBSI3aHBI C BOMPOCAMH, HATUYHE TPYOBIX
OomKOOK B OTBETE, HEMIOHMMAHUE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE TPUMEHSITh 3HAHUS Ha MPAKTUKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJHUTEILHBIC U HABOJSIIUE BOIIPOCHI.

TecTbl NUCbMEHHbIE H/WJIH KOMIIBIOTCPHbIEC

10 JTUCHUITIIIMHE COBDCMGHHBIG METOJAbI MOTHUBAIIMHU IICPCOHAIA

1. Ha kakoM u3 3TaroB ynpaBJIeHUs] COTPYIHUKAMU MOTUBALIUS UTPAET BAXKHYIO POJIb?
A. Ha stane noxbopa

b. Ha sTane aganraiuym HOBUYKa B KOMIIAHUHU

B. B nporecce noctaHoBKe 1ienei

I'. B MoMeHT KOHTpOIS

J. Tlpu 06yueHuu u pa3BUTUA

E. Tonbko ns ynepxanus

K. Ha xa)x10M 13 ITepEUHCICHHBIX 3TaIllOB

3. Hu Ha xakoM He BaKHa, €CITU M3HAYAIBLHO YEJIOBEK TPYI0II00UB

2. YTo Ha3BIBAIOT BBICIICH CTETICHBIO 3aMHTEPECOBAHHOCTH COTPYAHUKA B PE3yJIbTaTaX KOMIIAHHH, KOTIa OH
BOCIIPUHUMAET WX KaK CBOM COOCTBEHHBIE, IPUBEP)KEH KOMITAHUH U CTPEMUTCS OBITh MaKCUMAJIBHO
3G PEeKTUBHBIM?

A. MoTtuBanuro

b. JlosnsHOCTE

B. BoBneueHHOCTH

I'. Bce BbILLIETIEpEYUCIIEHHOE

3. Hoquy TEMa MOTHUBAIIMU U BOBJICUCHHOCTH IICPCOHAJIA TAK AKTyaJIbHA U MOITYJIIpHAa U MHOT'MC KOMITAHHUN
TPaTAT CBOU PECCYPChI HA MOBLIMICHUC BOBJICUCHHOCTHU nepCOHana?

A. Ceiiuac Takoe BESHHUE MOJIBI
b. Tak kak ecTb MHOTO KOHCAJITHHTOBBIX KOMITAHHH, KOTOPBIE XOTAT HA 3TOM 3apaboTaTh

B.B cBsas3u ¢ pe3yjabTaTaMu MHOI'OYHCIICHHBIX HCCHGI[OBaHHﬁ, JOKa3bIBaIOUIMX BJIMSAHHNEC BOBJICYHCHHOCTH Ha
IMPONU3BOJUTECIIBHOCTb U (bl/IHaHCOBBIe PE3YIbTATEI KOMIIAHWHW, MHOTHEC XOTAT UCIIOJb30BATh OTOT UHCTPYMCHT

I'. Tak kak 3Ty TeMy OYEHb JIFOOSAT TUPEKTOPA TI0 MEPCOHATY



4. UTo MOXET MOATONKHYTh COTPY/THUKA K TIOMCKY HOBOTO MeCTa pabOThI?
A. ’Kenanue pa3BuTHs U HOBBIM YPOBEHb OTBETCTBEHHOCTHU

b. Xenanue paborars B 6oJiee H3BECTHOM OpeHe

B. Ipyroii rpaduk pabotst

I'. Mectomnonoxenue oduca/pabodyero Mmecra

J1. Bce u3 BbIIENEpEUnCIEHHOTIO

E. Hudero u3 nepe4nciieHHOro Crucka

5. YTO U3 MepeuncieHHOTO SBISIETCS] IPUMEpaMH MOTHBA U30eTraHus?
A. Hexxenanue paboTaTh B TEKYIEM KOJJICKTUBE

b. XKenanve cMEHUTH PyKOBOIUTEINS

B. XKenanue pabotars psaoM ¢ 10MOM

I'. ITonck BO3MOKHOCTH paboTaTh B THOKOM rpaduke

6. MoeT JIi COTpYIHUK OTKA3aThCs OT MPEAJIOKEHUS EpEeTH Ha paboTy B APYTyI0 KOMIIAHUIO, €CIIU EMY
MIPEAJIOKIIIH TaM 00Jiee BBICOKOE BO3HArpaXkieHue?

A. Her, Takoro ne ObIBaeT

b. MoXkeT TOIbKO O4€Hb INIYIBINA COTPYIHUK

B. Moxer, Ho He B Poccuu

I'. Moxer, eciiu B TeKyIIed KOMIIAHUM €70 YAEPKUBAIOT IPYIME MOTHUBBI

7. I1pu pabote o GopMUPOBAHUIO U COBEPIICHCTBOBAHNIO MOTHBAIITMOHHOTO MTaKETa/CUCTEMbI MOTUBAIUH B
KOMITaHHHU C 4€Tr0 HYKHO HayuHAaTh?

A. C anayim3a peIHKA TpyJa U MPEII0KEHUH KOHKYPEHTOB

b. C popmupoBanus uim aHainu3a CTpaTerui KOMIaHUU

B. C onpenenenus notpeOHOCTEN nepcoHana

I'. C onpenenenus 6romkera8. Kakas MoTuBarus siBisiercs 6osee 3 HEeKTHBHOMN 11 pa3BUTHUS BOBICYCHHOCTH?

A. JlenexxHasi/MaTepuanbHasi, Tak Kak MO3BOJISIET COTPYAHUKY CaMOMY IIpUOOpEeTaTh BCE, YTO EMY HYKHO — B
KOMITaHHUSAX C BBICOKUMH OKJIaJJaMU HE ObIBA€T HE BOBJICUEHHBIX COTPYIHUKOB

b. Henenexnasi/HemaTepuanbHasi, Tak Kak COTPYJIHUKA JOHKHA MOTUBUPOBATh €ro paboTa 1 KOJUIEKTHB — B
KOMITAaHUSX, HE TPATAIIMX AEHbIM HAa MOTHBALMIO, a CO3JAI0IIMX BOJIIEOHYIO aTMOC(hepy, HET TEKYUKU
IepcoHala

B. YcioBHO HeMaTepuabHasi, TO €CTh COLMAIbHBIN MaKeT, TaK KaK COTPYAHHK MOJIyYaeT yKe TOTOBbIe OJara ot
KOMITAHUH — €CJIM CIEIaTh MAaKCUMaJIbHO HAIIOJTHEHHBIM COLIIAKET U YCTPAMBAaTh MHOIO IIUKAPHBIX
KOPIIOPAaTHBOB — KOMIaHUs Oy/IET MOIy4aTh MAKCUMAIbHO BO3MOXKHYIO ITPOU3BOAUTEIBHOCTD U JIOSITBHOCTh
COTPYZIHUKOB B 0J1aroJJapHOCTh



I'. TonpKO TpaMOTHOE COUYETaHUE BCEX MHCTPYMEHTOB U BUJIOB MOTUBAIIUU CO CTpaTeruei KOMnaHuH,
cOamaHCHUPOBAHHOE LIEHHOCTHOE MPEAIOKEHUE ISl COTPYJHUKOB JAET jKeJlaeMble Pe3yJIbTaThl MO MOBBIILIEHUIO
BOBJICYEHHOCTH M MPOU3BOJIUTEILHOCTH

9. B ueM cOoCTOUT IJIaBHBIN PUCK IIpH pa60Te C COTpyAHUKaMH, UMCIOIMUMHU €ANHCTBCHHBIM UJINU SIPKO
AOMUHHUPYIOIIUM MOTHBATOPOM I[GHBFI/I?

A. Her HUKaKoi OIacHOCTH — TaK KaK TaKHe JHOAW 9Y€TKO 3HAKOT, Y€TO U XOTAT, U UMU JICTKO YIIPaBJIATh
b.B TOM, YTO TaKHU€ JIIOAU MOI'YT OKa3aTbCA MOIICHHUKAMHA

B. Dddext oT Takoit MOTHBAIMKA HOCUT KPATKOCPOUHBIH XapaKTep, ero Hy>KHO MOCTOSTHHO «IIOATUTHIBATH)
HOBBIMHU BBIIUIATaMU — OI0/DKET MOKET CTaTh HEONPABIAHHO BHICOKHM, a PUCK YX0Jia B KOMIIAHHUIO,
MIPEIIOKUBIIYIO0 HEOOJBIIYIO MPHUOaBKyY, OyJIeT MaKCUMaJIbHbII

I'. Takux mrozeit He ObIBaeT

10. Kakue norpeOHOCTH B MepapXxuu Macioy B IepBYyI0 o4epeb T03BOJISIFOT 3aKPbITh MaT€pUAJIbHBIE CTUMYJIbI?
A. ®uznonoruyeckue nNoTpedHOCTH

b. [TorpebHOCTh B caMopeanu3ainuu

B. [TotpebHOCTS B yBasK€HUU

I'. IToTpeGHOCTH B IPU3HAHUU

11. Kakue notpedHOCTH B Mepapxuu Macioy B IEpPBYIO OU€pe/ib TO3BOISIFOT 3aKPBITh HEMaTepUalbHbIE
CTUMYJIbI?

A. ®usnonoruveckue noTpedGHOCTH, MOTPEOHOCTH B IPU3HAHUH, B CaMOpeaTn3aiuu

b. Ilotpe6HOCTH B camopeanu3anuu, GU3noI0orudeckre, HoTpeOHOCTh B 0€301MacHOCTH

B. IloTpe6HOCTH B yBa’K€HUH U MPU3HAHUHM, B IPUHAJUIEKHOCTH K ONPEAEICHHOM IpyIiie, B caMopeaTn3aiu
I'. [ToTpe6HOCTH B IPUHAAJIEAKHOCTH K ONPEAEIEHHON IpyMIe, IpU3HaHUU

12. Kakoit moixo/1 B MOTUBAIIMKM KOMaH bl OyJIeT UMETh HAaWIy4IlIuil pe3yabTar?

A. BbIOpaTh «CBOW» CTHIIb YIIPABIEHUS U OBITh IOCTOSIHHBIM B CJI€JOBAHUU 3TOMY CTHIIIO

b. BeiscHUTB HOTpC6HOCTI/I 1 0COOCHHOCTHU KaXZI0T0 WICHA KOMAaHbl U IIPUMCHATH HHI(HBPL[[yaHBHLIﬁ IIoaxXo/1 B
3aBUCHUMOCTH OT 3TUX HOTpC6HOCTCI>i N MOTUBAallMUOHHOT'O HpO(I)I/IJ'I}I

B. Hcnons30BaTh A1 MOTUBAIIUN COTPYAHUKOB TC MHCTPYMCHTBI, KOTOPBIC HAWITYUIINM 06pa30M
COOTBCTCTBYIOT HACTPOCHUIO

I'. Bce moaxoapl 0AMHAKOBO MOJIE3HBI

13. IoMHHUPYIONUM MOTHBOM KaKOTO THIIA, COTJIACHO Kiaccuukanuu Makkienanma, JoJKeH 00aaaTh
Mapketosor win PR-crieninanuct, 9To0bI OCHOBHBIE 005I3aHHOCTU OBLIA CO3BYYHBI MMOTPEOHOCTSIM, KOTOPHIE
COTPYJIHUK OKUJAET YAOBIETBOPUTH Ha padboTe?

A. MoTtuB Biactu

b. MoTtuB noctmxeHus



B. MoTtuB conpuyacTHOCTH

I'. MoTtuB ycrniexa

14. Ha pe3ynbTarax ucciae0BaHUI KaKo HayKd OCHOBAHbI COBPE-MEHHBIE TEOPUU MOTUBALIUU?
A. ¢punocoduuy;

b. ncuxomornyeckux MCciIea0BaHNM;

B. ynpasnenus nepconanom;

') OUXEBHOPH3M.

15. OTmeTbTe OCHOBHBIE (DOPMBI CTUMYJIOB.

A. CTUMYJIMpPOBaHUE TPYa;

b. npunyxnenue;

B. opranuzaimoHHoe CTUMYIUPOBAHUE;

I'. camoyTBepkIeHHE.

16. 4. B uem BbIpaX€HBI OTIIMYUTEIIbHBIC YEPThl CTUMYJIUPOBAHUS OT MOTHUBALINH?
A.MOTHBaIMs PU3BaHA PETYIUPOBAThH MOBEICHNE PAOOTHUKA HA OCHOBE CTUMYJIHUPOBAHUS;
b. ctumynupoBaHue - 3TO OJJHO U3 CPEJICTB, C TOMOIIBI0 KOTOPOI0 MOXKET OCYILIECTBIATHCS MOTUBUPOBAHUE.
17. Teopus «X» Obuta pa3paboTaHa:

A.®. Teiopowm;

b. JI. MakI'peropowm;

B. B. Oyun.

18. Cormnacuo teopuu JI. MakKnennannga ctpemieHne K Ipy>KECKHM OTHOIICHHSIM C OKPYKarOIIIMHU €CTh
NOTPeOHOCTH:!

A.JoCTIKEeHNS;

b. coyuactus;

B. BnacTBoBaHwus.

19. Teopus [loptepa-Jloynepa BKItOUAET 3IEMEHTHI:
A.Teopuu OKUJIaHus;

b. Teopun npuobperennsix norpedHocreit J{. MakKnennanaa;
B. Teopun cpaBeiInBOCTH;

I'. Teopum cymectBoBanusl, cBsizu u pocta K. Anpnepdepa.



20. CornacHo Teopu# Kakoro aBropa ajs 3h(PeKTHBHONW MOTHBAIIUA MEHEIKEDP JTI0OJDKEH YCTAaHOBUTH TOYHOE
COOTHOIIECHUE MEXAY JOCTUTHYTHIMU PE3yJIbTaTaMH U BO3HArpaxaeHueM?

A.Anamca;
b. Iloprepa-Jloynepa;
B. B. Bpyma;

I'. ®. T'epubepra.

HNHCTPYKIIUSA 110 BHINOJHEHUIO
B BapuaHTax OTBETOB HE BCET1a OJMH BEPHBIN OTBET.

Kpurepun onenkmn:

MaxkcumaiibHOEe KoIndecTBo 0ayuioB — 20
3a Kax bl MPaBUIIbHBIN OTBET Hauucisercs 1 6an.

TeMbI TOKJIA10B

IO JTUCIHUITIINHE: CoBpeMEHHBIC METOIBI MOTHUBAIIMH IIEPCOHAIA

1. Konneniuu 1 TeOpUU MOTHBAIIMU TPYJIOBOM NEITEIBHOCTH 32 PyOEKOM.

2. OTedecTBEHHBIE KOHIIETIIIUU U TEOPUHU MOTHBALIMK TPYIAOBOM AEATEIbHOCTH.

3. CoBpeMeHHOE COCTOSIHME pa3paboTKU HAyYHO-TIPAKTUYECKUX POOJIeM TPyA0BOH MOTHUBALIUN
B Poccun u 3apy0exxHBIX cTpaHax.

4. Knaccugukaiys MOTUBOB U CTUMYJIOB.

5. MexaHu3M TpyI0BOM MOTHUBALIUH.

6. CyImHOCTb ¥ OCHOBHBIE MIOHATUS MOTUBALIMU TPYAOBOH €ATEIHLHOCTH.

7. OyHKUIMHU MOTUBALIMHU TPYAOBOU AEATEIHHOCTH.

8. CyIlHOCTH U collMaibHas MpUpo/a 3apab0oTHOMN IIATHI.

9. MunumanbsHas 3apaboTHas TU1aTa Kak OCHOBA FOCYIapCTBEHHOTO PETYIMPOBAHHMSI OTLIATHI
Tpyna.

10. [Ipo6yiembl OpraHu3aIiy OIIaThl TPya Ha COBPEMEHHOM JTarle.

11. Buabl moTpeOUTENHCKOTO OOIKETa M METO/IBI €T0 pacyeTa.

12. ®opMbI ¥ CUCTEMBI OILJIATHI TPY/Ja: TPAJAUIIMOHHBIE U HOBBIE.

13. IlpemuanbHbIE CUCTEMBI OIUIATHI TPYIA.

14. TIpo6emsbl oBbIIEeHUS 3((HEKTUBHOCTH TPYAOBOTO MTOBEICHHS.

15. OcHOBHbIE HaIlpaBJICHUsI FTOCYIAPCTBEHHOT'O PETYJIMPOBAHUS OIUIATHI TPY/Ia.
16. ConmansHast 3eKTUBHOCTh CTUMYIUPOBAHUS TPYJa pAaOOTHUKOB.

17. Dxonomuyeckas 3pPeKTUBHOCTb CTUMYJIUPOBAHUS TPYyAa PpaOOTHUKOB.

18. MeToapl CTUMYTHPOBaHUS padOTHI B HEOIATONPUSATHBIX YCIOBUAX TPYAaA.

19. OcHoBHBIE TPOOIEMBI PAHOHHOTO PETyJIUPOBAHUS OTUIATHI TPYAA.

20. MeTozp! OLeHKH MPo(heCcCHOHANBHBIX M TMYHOCTHBIX Ka4ecTB paboyeil CUIIbI.
21. KoHuenius «kadyecTBa TPYAOBOU KU3HM.

22. OCHOBHBIE HAMIPABJICHHsSI COBEPIICHCTBOBAHMSI OIUIATHI TPY/Ia 33 PYOESIKOM.



23. MeToauKu OIIEHKH CI0KHOCTH PadoT.

24. MoauduKkanuy TOOHMIPUTEIBHBIX CUCTEM YYacTUS B TPUOBLIAX.

25. B3auMOOTHOIIEHHE WHANBUAYAIbHBIX U KOJJIEKTUBHBIX PE3YJIbTAaTOB B
MOOIIPUTEIBHBIX CUCTEMAX Ha COBPEMEHHOM JTarle.

26. OcHOBHBIE HampaBjeHUs1 pedOopMbl OTUIATHI Tpyaa B Poccum.

27. Metoabl yuera TpyJ0BOTO BKJIaJla B UTOTH KOJJIEKTUBHOTO TPyAa.

28. BHEIKOHOMUYECKUE CTUMYJIbI 1 MOTHBBI.

29. OcHoBHbIE TPeOOBAHUS K YIPABICHUIO TPYAOBOH MOTUBALIUEH.

30. ®akTOpHBIN aHATU3 MOTUBALIMY TPYAOBOM AEATEIbHOCTH.

31. HemarepuanbHO€ CTUMYIUPOBAHKUE TPYIA.

Kpurepuu oneHku:
Joxnan onenuBaetcs o 10 GayuIbHOM HIKaje:
e oreHKa «10 GaJIOB» BBHICTABISETCS CTYACHTY, €CIIH JOKJIAJl MMOJIHOCTBIO PACKPBIT, CTYJICHT OTBETHII Ha BCE
JIOTIOJTHUTEITHHBIE BOTIPOCHI
e OIICHKA «8 0a/uIOB», €CJIM JIOKJIAJ MOJHOCTHIO PACKPBIT, HO CTYICHT HE OTBETHJI HA JIOTIOJHUTEIILHBIC
BOTIPOCHI.
e OIICHKA «6 0aIOBY, €CIIM JOKJIA/ PACKPBIT HE MOJHOCTHIO, U HA BOIPOCHI CTYJICHT HE OTBETHII.
e OLIEHKa «4 Oayiay, eciu 0K PacKphIT Ha MOJIOBUHY
e orcHKa «0 0ayIoBY, €CIIM JOKIIA HE PACKPHIT JaKe Ha MOJIOBHHY.
MakcuMaabHOE KOJTMYECTBO 0aIoB, HAOPAHHBIX 3a MOATOTOBKY JOKIan0B — 50.
5 noxnanos x 10 6ayuios = 50 0ayu1oB.

KoMmmiiekT 3aganui
no pucuunianae CoBpeMeHHBIE METOABI MOTHBAIIMH IIEPCOHATIA

3amanuel.
PaccraBuTh Ha3BaHUs TEOPU MOTUBAIIMHM B COOTBETCTBUM C UX OIHCAHHEM.

Heob6xonuma
3abora 0
KaKJIOM
COTpYIHUKE
B IIEJIOM
(3abota o
KauecTBe
KU3HN)

PabGora sBiserca Xena”HHOMI
IS OOJIBIIMHCTBA
COTPYIHHUKOB

BonbImIMHCTBO  COTPYIHUKOB
HE JIIOOUT paboTy U cTapaeTcs
0 BO3MOXHOCTH €€ u30eraTh

boapmuHCcTBO COTPpYAHUKOB COprIlHI/IKI/I CIIOCOOHBI K HpI/IBJ'IC‘-ICHI/Ie COTPYAHUKOB K

He00X0IMMO 3aCTaBIATh L[EJIeYCTPEMIIEHHOCTH U | IpyNIoBOMYy  Ipolieccy
BBITIONHSATH pa0OTy, OKa3bIBasi | CAMOKOHTPOIIIO, CIHOCOOHBI | MPUHSATHUS YIIPABICHYECKUX
aIMUHUCTPATUBHOE, CaMOCTOSATENILHO OTPENIETATh | PEIICHUMA

O9KOHOMHUYECCKOEC U
TICUXOJIOTHYCCKOC NAaBJICHUC

CTpaTeruv JOCTUKEHUS
neneu

BonbmIMHCTBO COTPYIHUKOB | 3aMHTEPECOBAHHOCTD [lepuoanueckass portamus
3aMHTCPCCOBAHBI TOJIBKO B pa60THI/IKOB 3aBUCUT oT KaapoB W IIOKHU3HCHHAsA
6e30macHOCTH CUCTEMbl BO3HArpAXJIEHUWU | TapaHTUPOBAHHOCTh

110 OKOHYATCJIIbHOMY 3aHATOCTHU

pe3yabTaTy
BoJbIIMHCTBO COTPYTHUKOB CotpyaHuk

MPEMOYUTAET ObITH
WCTIOJTHUTENISIMU U n30eraet
OTBETCTBEHHOCTH

CTPEMHUTCS K
OTBETCTBEHHOCTH U
CaMOCTOSTEJIbHO TPUHUMAET




ynpaBieHYeCKHe QYHKITMU
[TouTn Bce COTpYIHUKHU HE MHorue CoOTpyaIHUKH UMEIOT
UMEIOT TBOPUYECKUX pa3BHUTOE BOOOpaxKEeHHUE,
CIOCOOHOCTEH Y MHUIIMATUBBI | TBOPUYECKUE CIIOCOOHOCTH,

M300peTaTeIbHOCTh
3amanue 2.

PaccraBuTh B Tabnuie GpakTopbl KIIaCCH(PHUKAIMKA CTUMYJIOB B COOTBETCTBUU C UX OMHCAHUEM.

@DaKkTOpBl: BPEMEHHOW NHTEPBAIl MEXKY PE3YJIbTaTaMU AEATEIbHOCTH U MOIYYCHHS CTUMYJIA;

IIOBTOPSIEMOCTD; CTEIIEHb ONPEAEICHHOCTH CTUMYJIA 10 COBEPILIECHHUS IEUCTBUS; CTEIIEHb U XapaKTepy
KOHKPETHOCTH YCJIOBHH MOJTyYEHUs CTUMYJIA; PE3YJbTaThl AEATEIbHOCTH OT HOPMbI;, OOBEKT CTUMYJIMPOBAHUS,
WHTCHCUBHOCTh BO3/ICHCTBHS; MacIITad BO3JCHCTBUS; BUIbI

dakrop Crumyiibl

ITo3uTHBHEBIC (HpI/I Ha3Ha4YCHUH CTUMYJ1a OLICHHUBACTCsA TOJIBKO
AOCTHIKCHUEC UJIU NPCBLIIICHNUEC HOPMATUBHBIX napaMeTpOB) N HCTAaTHUBHBIC
(OTCTaBaHI/Ie, OTKJIOHCHHC OT HOpMaTI/IBOB)

WuauBuayanbHble (BEJIMYMHA CTUMYJIA YCTAaHABIMBAETCS 110 pe3ysibTaTaM
NEeSTeIbHOCTH  KOHKPETHOro paOOTHHMKAa) M KOJUIGKTUBHBbIE (IO
pe3yabTaTaM JIesTeIbHOCTU BCEr0 KOJIEKTUBA)

Cna0ble, cpeiHUE, CHIIbHBIC

I'nmoGanbHbIe (BO3aEHCTBIE NOTPEOIEHUS HA IPOU3BOACTBO), (PMHAHCOB Ha
9KOHOMHUKY); pernoHajbHble (IeHbl Ha HedTh Ha bimxHeMm BocToOke,
neHsl Ha xJjonok B CpexHell Asum); B Macmrabax cTaHbl (MHOISAINL,
MUTpaLys, pOKIAEMOCTh); OTPACIEBble, BHYTPUOPraHU3allMOHHBIE.

MarepuasnbHble (JeHEXKHbIE U HEIEHEXKHBIE), MOPaJIbHbIE,
CBOOOJHBIM BPEMEHEM U TPY/IOBbIE

HemnocpenctBennbie (CTUMYIT BpydaeTcsi Cpa3y MO 3aBEPIICHUN
NESTENIbHOCTH ), TEKYIIUE (C OTCTaBaHUEM OT JESTEIbHOCTH:
€XKEHECIIbHO, eKEMECIYHO, €KEKBAPTAIHHO U T.J.), IEPCIEKTUBHbBIE (32
TO/Jl, 38 MSATh JIET, IPU BBIXOJIEC HA TIEHCHUIO)

Pa3OBLIe, BPEMCHHLIC, MHOT'OPA30BLIC, ITIOCTOSAHHBIC CTUMYJIbI

Onepexaronuiie U MoAKPeIUIsIIoIIHe

O611me (0OTCYTCTBYET KOHKPETHOCTD B OLIEHKE Pe3yJIbTaTOB AEATEIbHOCTH
JUISL TIONyYEHUs] CTUMYJa), JTaJOHHbIE (CTUMYJbl YTBEPXKAAIOTCS 3a
3apaHee OrOBOPEHHBIE Pe3yJIbTaThl), COCTA3ATENbHBIE (32 3aHATOE MECTO B
COpPEBHOBAHUH HJIM KOHKYpCE)

3amanue 3.
PaccraBuTh B TaOnMIIe rPyNHIIbl IEPCOHANIA B COOTBETCTBUU C JKEJIAaTEIbHBIM CIOCOOOM BO3HATIPaXKI€HUS.

[lepconan: nucrnerdep; cekpeTapb; YIPaBISIOMIUNA MPOU3BOACTBOM; XYAOKHUK; MPOU3BOJACTBEHHbIE paboyue;
TOProBas rpyIra

[Tepconan BoszHarpaxaenus

['pynmoBast cienpHas cUcTeMa IUIaThl TPYa;

[IpemMun 3a AOATOCPOYHOE 3aBeplIeHHE pPaOOTHI, 3a CBEPXYPOUHYIO
paboTy, OCBOEHHE HOBOI TEXHHUKH, TEXHOJIOTHH;

OO0mast cxema J0JIEBOTO Y4acTHs B IPUOBLIY;

OTCcpoYEHHBIE TIIATEKU;

VYyacTie B aKIIMOHEPHOM KaluTaie

CyOcuanu, KpeAuThl, CTPaXOBaHHUE.




ITpemun 3a CBOEBPEMEHHYIO ITOCTABKY TOBapa
Bosznarpaxxaenue 3a cBepxypouHyio padory; [loBeienue B
JOJDKHOCTH 10 YIIPABJIAIOIIETO CKIIAZ0M;

OOm1ast cxema J0JIEBOTO Y4aCTHsl B IPHOBLTH

Bosznarpaxaenue 3a cBepXypouHyro padory;
OO61mas cxema JJ0JIeBOro y4acTus B MPUObLIH;
[ToBbIIeHHE IO YIPABISIONMIETO OPHCOM;
TpaauimoHHble MOAApKU HUPMBIL.

NunuBuyanbHas npeMus 3a yJauyHbli JU3aiH;

NHnuBuyabHbIe KOMUCCHOHHBIC C 00BbEMa MPOJIaxK;

OO0mast cxema J0JIEBOTO Y4acTHs B IPUOBLIH;

becrnatHas opranu3ainys BpICTaBKU paboT, OI1aTa y9acTHs B Pa3IHIHBIX
KOHKYpCax M MPOEKTaX;

[ToBblllIeHKE B JOJKHOCTH /10 JU3aiiHEepa-MEeHEIKepa;

Onutata TMYHOM MacTEPCKOH.

Bo3narpaxaenue 3a CBEpXypoUyHyIO padoTy;
OO61as cxema J0J€BOro y4acTus B pUObLIN;
[IpennoxxeHue o JOJIEBOM YYaCTHH B IPHOBLIH;
OniroHBI Ha aKIUH;

CrienmanpHble IPEMHUHU IO Pe3ysbTaTaM padorT.

NunuBuyanbHble KOMUCCHOHHBIE C 00BbEMa MPOJIaXK;
WuauBuayanbHas mpeMus 3a BKJIaa B 001y PUOBLIb;
['pymnoBble KOMUCCHOHHBIE C YBEIMUEHUSI 00bEMa MPOJAX 3a MPOLLIbIN
roJ;
['pymmoBast cuctema J10JIeBOTO y4acTHsI B IIPUOBLIH;

[IponBuxenne Ha Ooyee BBICOKHE JOHKHOCTH C 0oJiee BBICOKOM
3apIuIaToil.

3amanue 4.

PaccraButh B Ta0MIIC 00OBEKTH IPEMUPOBAHUS B COOTBETCTBUU C MIOKA3ATEIIIMU TTPEMHUPOBAHHSI.

OOBeKT MPEeMUPOBAHUS: IKOHOMUS CHIPhS, MATEPUAJIOB U JIp. PECYpPCOB IO CPABHEHUIO C HOPMAaTHUBaMU,
MOBBIIIICHUE KAa9eCTBA MPOIYKIIMH, KAueCTBa YCIYT; POCT (UHAHCOBOH YCIIEIITHOCTH, MPUOBLTHHOCTH
KOMITIAaHUH, CHIDKEHHE Opaka IpOAYKIIMU U PEeKJIaMallis yCIyT; YBEIUYeHUE 00beMa BhITyCKaeMON POAYKIINH,
yBEJIMUEHUE 00heMa MTPEIOCTABIIEMBIX  YCITYT

OO0beKT npeMUpoBaHUs ITokazaTenu NpeMUpPOBAHUS

CHIDKEHHE Ce0eCTOMMOCTH HpPOAYKTa 3a CYeT HKOHOMMHU
pecypca; COKpalleHHEe pPacxXxoJ0B Ha EIUWHHIYy KOHEYHOH
NPOAYKIMH, BBIIOJHEHUE IJIaHa IO CHIKEHHIO H3JepKEK
IIPOM3BOCTBA; COKpAIEHNE pabovero BpeMeHH Ha OIepanuio,
BU paboT

PocT nonu mpoayKkiuy BhICIIEro KayecTBa,

PocT yaoBn€TBOPEHHOCTH KIIMEHTOB;

YBenuueHue nokaszaTelis cepBrca 00CIyKUBaHUs KIIMEHTOB;
CoxparieHrue cpokoB 00CITyKUBaHUS,

Buenpenue B MPOU3BOJCTBO HOBOH MPOJTYKIINH,
IIPEIOCTABIIEHUE HOBBIX YCIIYT;

PocT 06beMa 106pokauecTBEHHON MPOAYKIIHH;

OtcyrcrBUe IITpadHBIX CAHKLIUN

NpUOBUIBHOCTh,  PEHTA0ENbHOCTh;,  OKYINAeMOCTb  IpHU
MHBECTULUAX; YAECpPKAHUE HA ONPEACICHHOM YPOBHE 3apILIarT,
CHMJKEHHE 3apIIaATOEMKOCTH KOHEYHOM MPOIYKIIUU

Poct 06bema 10O6poKauecTBEHHON MTPOIYKIINH;
OtcyrerBue mTpadHBIX CAHKLINH,;
OTcyTCTBHE peKJIaMaIliii Ha MPOIYKIHIO, YCIYTH;




BrinonHenue TpedoBaHuii cucteMbl 6e371eheKTHOTO Tpyaa

BrinonHenue (mepeBhIIOTHEHUE) TIaHa TT0 00BEMY BBIITYCKA,
BelnonHenue mwiana 1no pory Npou3BOAUTEILHOCTH TPYAQ,;
Brimonuaenue (TIepeBBITIOTHEHNUE) IPOMEKYTOYHBIX
mokasareseil paboT, CBSI3aHHBIX C KOHEYHBIMU TTOKA3aTEIISIMHU;
Poct ToBapoobopora

3ananue 5.
N3y4nTh cCUTYyallMOHHOE 33JJaHUE H OTBETUTH HA BOTIPOCHI.

Hucmpymenmol momugayuu paboyux.
XapakTepucTuKa OpraHu3aium.

CrpykTypa - yrpaBlieHHEe U BCE aIMHHUCTPATHBHBIC CIIY>KOBbI HAXOASATCS BOJHOM 3JIaHHHM B KPYITHOM
ropoje Jlenunrpazackoii oOiactu. OCHOBHOM 3aKa3uuMK OpraHU3alMM TEPPUTOPUANBHO HAXOIUTCS B
HETMOCPEJCTBEHHONW OJIM30CTH OT mpeanpusTus. Takke HMMEIOTCS JIBE€ CTPOUTENbHBIE IUIOIIAJKHA B
peruonax. IIpodunb nesITeNbHOCTH — CTPOUTENBHO-MOHTAXKHas OpraHu3alus, CyONOApATYNK, OJHO U3
MPEANPUATHI XOJAUHTA.

OO6mmas yncneHHocTh mnepcoHana — okoio 500 yenoBek. Cpok pabOTHI
opranmzaiuun — CMYVY cymiecTtByeT ¢ COBETCKMX BpeMeH. 3a mnociaeanue 10 ner
3HAYUTENILHO U3MEHIIACh CUCTEMA YIPaBICHUSI.

OO61as cutyanus

Bbl —3amectuTens TreHEpaJbHOTO JUPEKTOpa MO padoTe ¢ MEePCOHAIOM.

Berynwin B pgomkHOCT Hedenmro Haszan. Jlo Bamiero mnpuxoja B OpPraHU3alUIo
9TOW mo3unMu B Hed He Obuto. Bac mnpurmacun Bulle-Pe3UACHT XOJNAUHra (HE paboTaromui
HENOCPEJACTBEHHO Ha JAHHOM IIPEANIPUSITHH).

W13 Gecenpl ¢ TeHEpaTbHBIM TUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYAHMKOB paboTaeT Ha MpeAnpuaTuu ot 15 1o 25 net u He coObupaercs yXOAUTh B CHITY
BO3pacTa U MPUBBIYKHA. ITO BRICOKONPO(ECCHOHAIBHBIE pPa00YHe Kapbl, UMEIOIINE YHHUKAIbHBINA OIIBIT.

2. TexyuecTb KaapoB HaOIIOAETCS, CKOPEE, CPEIH MOJOABIX CIELUAINCTOB: OHU MPUXOAST MOCIE HHCTUTYTA,
MOJIyYaloT OIBIT, @ MOTOM Yye3katoT B llerepOypr Ha CTPOUTENBCTBO CYNEPMApKETOB, TJ€ IUIATAT
BABOe€ Oonble, ueM B CMY.

3. B opranuzanum cymecTByeT cucteMa oOy4eHHs] MOJIOIBIX pabouuX (€CTh COOCTBEHHBIM yU4e€OHBIN MOJUTOH,
COOJIIOJAIOTCS TPAJUIIMK HACTABHUYECTBA).

4. C coBeTCKUX BpEMEH Ha MPEANpHUSATHH BeAETCS KYJIbTypHO-MaccoBas paboTa (COpEBHOBaHUS, TYPUCTCKUE
CIJIETHI, IPA3AHUKH U JIp.).

W3 Bammx TUYHBIX HAOJIOICHHH 3a TIEPBYIO HEIEIIO paOOThHI:

1. B KoJuleKTHBE 370pOBBIA COLHUAIBHO-TICUXOJOTHUECKUH KIUMaT (Z0OpoXenaTelbHble, JOBEPUTEIbHbIC
OTHOIIEHHUS, CINIOYEHHOCTb, OT3bIBYMBOCTH, TOTOBHOCTH IIOMOYB ).

2. JIuneliHble pyKOBOJUTENN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALUU U CTUMYJIMPOBAHMS, B YIPaBICHUU
UCIOJIb3YIOT €IMHCTBEHHBIN CTUJIb - MOAYEPKUBAIOT OIIMOKY MOJUMHEHHBIX, a HE UX JTOCTUKEHUS.

3. Bpuragupel pacnpenensioT 3adaHus MO0 TPUHIMIY «TPY3UTh Ha TOTrO, KTO BE3ET», 3a MmepepaboTKH
HHUKaKOM1 JIOTTOJTHUTEIbHOU OIUJIATHI HE TTPETYCMOTPEHO.

4. B 1enoM KOJIJIEKTUB OYEHb MHEPTEH. MI3MEHEHNs: 1 HOBOBBEJECHMS BCTPEYAOT CONPOTUBIIEHUE CO CTOPOHBI
PYKOBOJMTEIIEH U COTPYAHUKOB.

5. Beicokast ieHTpanu3anus yrnpasieHusl, O0JIbIIMHCTBO ONEPATUBHBIX PEIICHUH MPUHUMAETCS «HABEPXY».

6. JluneliHple pPYKOBOJIUTENM CUMTAIOT, YTO MPUYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMH
COTPYJIHUKOB.

W3 ananu3a BHyTpeHHEH JOKYMEHTAIUU:

1. B xommaHum cymiecTByeT (HUKCHPOBAHHBIE paclleHKM Ha pas3JIndyHble BUIBI paboT, UM oIulaTa Tpyaa
pabounx HauMCISETCs] UCXOJM M3 MPOLEHTa OT MX BbIMOJIHEeHHs. OJHAKO OHAa HE COOTBETCTBYET peallbHbIM
TpyZ03aTpaTam.

2. Cuctema omiatel TpyJaa «Hempo3payHay. Paboune HE MOTYT camMH TMOJICYHTATh, CKOJIBKO M 3a YTO OHHU
10JIy4ar.

3. JIoKHOCTHBIE MHCTPYKIIMM, PETJIaMEHThI W CTaHIapThl (mpenampusitue ceptuduimposano mo ISO) we
UCTIOJHSIOTCS, OTCI0/Ia — IyOnupoBaHue (yHKIMA U HU3Kas COTIIACOBAaHHOCTD JCHCTBUI MOApa3IeIeHUN.



4. B opranuzamnuu HeT (hOpMATM30BaHHON CHCTEMBI OIICHKU NepcoHana. [Ipeanpustue Ha JaHHOM JTamne He
MOXKET TIOBBICUTH 3apIuiaTy COTPYIOHUKaM, T.K. SIBISIETCS YAaCTUYHO TOCYAAapCTBEHHBIM H paboTaeT B
COOTBETCTBUH C TPeOOBAaHUSMU U MpeANnUcaHusIMd MUHUCTEpCTBA.

3AIAHUE:
1. Kakue vHCTpYMEHTHl MOTHUBAIUU Bbl MPEUIOKIINA Obl BHEAPUTH PYKOBOJACTBY AAHHOTO MPEANPUSATHUS IS
MOBBIIICHUS JIOSUTBHOCTH COTPYAHHKOB (OCOOCHHO MOJIOJIBIX CIICITUATICTOB).
2. HyxHo nm, Ha Bam B3IV, MEHATH cucteMmy ormuarel Tpyna? Kakum o6pazom?
3. Kak 060cHOBaTh CBOM MPEATIOKEHUS PYKOBOAUTEIIO  PA0OTATh C CONPOTUBICHUEM U3MEHEHUSM CO CTOPOHBI
PYKOBOJUTEIS, CTAPIIMX COTPYTHUKOB IIPU BHEPEHUU MIPEITIOKEHUIT?

3amanue 6.
N3yuuTh cuTyalimoHHOE 3a/1aHKE U OTBETUTH HA BOIIPOCHI.

Momusayus compyonuxkoe omoena o6CIyHCUBAHUS KNUEHMO8.
XapakTepuCcTUKa OpraHU3alHH.

[Tpodwib nesATETPHOCTH — 3aBOJ IO MPOU3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHUU: JABa
KJIIOYEBBIX IOJIpa3/ieieHusl — OTAeN IMPoAaX M OTAed oOciyKuBaHMs KineHToB. [Iponecc B3auMoaencTBUs C
KJIMEHTAaMU JISJIUTCS Ha JIBa 3Tala - 3aKJII0YEHHE JOT0BOpa, OTTPy3Ka U 10CTaBKa OETOHA Ha OOBEKT.

YucnenHocTh nepcoHana — okoso 150 yenoBek. Cpok paboThI Ha phIHKE — 5 JIeT.

OO6mas cutyanus

Bel — menemxep no nepconany. HemaBHO reHepasbHbIM AMPEKTOp MOCTABWI IEpe] BaMu 3aaauy:
MIPOAHATM3UPOBATh CUCTEMY MOTHBAIMH JJISI COTPYJHHKOB OTIeNIa 0OCITYy)KMBaHUSI KIMEHTOB M Pa3padboTarhb
HOBYIO.

Cucrema orarsl B JaHHOW opraHu3aluu copMHUpOBaHa JIaBHO, U MEHATH €€ B OJmkaiiliee BpeMs He
IlaHupyercss (oHa OCHOBaHAa Ha (pukcupoBaHHOM okiajze). Ho B mocienHee BpeMsl y4acTHIIMCh KajloObl
PYKOBOIUTENST OTHENa OOCTYKMBaHHMS  KIMEHTOB HA OTCYTCTBHE HWHCTPYMEHTOB BIIMSHHUS Ha CBOMX
coTpynHukoB. Ilo ero cioBam, ecau Obl y Hero ObUl OTJENBHBIA IpeMHUaTbHBIA (OHJ, OH 3acTaBUi Obl
MOJYMHEHHBIX JIy4llle paboTaTh.

[Tocne aHanu3a JEATEIBHOCTH COTPYAHMKOB OTJeNa IO OOCITYXHBaHHUIO KJIMEHTOB Bbl IMPHIUIN
K BBIBOAY, 4YTO OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBAHUSIM K JTOJIKHOCTH,
o0y1ajaloT HEeOOXOJUMBIMM HABBIKAMH M CIIPABIIAIOTCA CO CBOMMHM 00si3aHHOCTSIMHU. Ho obmiue mokasarenu
3¢ (HEeKTUBHOCTH pabOTHI OT/Ea HAXOAATCS HA CPEAHEM YPOBHE.

3AJJIAHUE:
1. Kakum oOpa3om, Ha Baml B3I, MOKHO MOTHBHPOBATh COTPYAHHKOB OT/ENia OOCIY)KMBAHUS KJIMEHTOB
(mokaszaTenu, METOABI OLIEHKH, €€ TIEPUOJUYHOCTB)?
2. Kak BBl 00OCHyeTe reHepajlbHOMY IUPEKTOPY CUCTEMY MOTHBALIMM, pa3padOTaHHYIO BaMM Ul OTHEja
00CITy>KUBaHHSI KITUCHTOB?

Kputepuu oneHku:

[To xaxxmomy 3a1anuio BeICTaBisieTcs 1-5 6amtoB

MaxkcumMansHoe KonudecTBo 6aaaos — 30.

1 Gaymt HaUMCTSAETCS, €CITM CTYASHT MPABMWIHHO BBHITOHII 3a1anue Ha 20%.

2 Gaia HauMCISeTC s, €CIH CTYICHT MPaBIIBLHO BBITTONHWII 3a1anue Ha 40%.

3 Oajyuta HaYUCISAETCS, €CIIM CTYACHT MPABMIIHBHO BBITIOJHIII 3a/1aHue Ha 60%.

4 Ganna HA4YMCISETC s, €CIH CTYICHT MPAaBIIBLHO BBIMTONHWI 3a1aHue Ha 80%.

5 0aJyuI0B HAYUCIISIETCS, €CIIH CTYACHT MPABMIIHHO BBITIOHIII 3a1aHue Ha 100%.

3 MeToauyeckye MaTepHasbl, onpejessouiie Npoueaypbl OLleHUBAaHUS 3HaHMIA,
YyMEHUH, HaBbBIKOB M (MJIM) ONbITA JAeATEJbHOCTH, XapaKTepPHU3YKINUX 3ITalbl
dopmMupoBaHUs KOMNIETEHIUM.

[Tpornerypsl OLleHUBaHMS BKIIIOYAIOT B C€0s TEKYIUI KOHTPOJIb M TPOMEKYTOUHYIO aTTECTAIHUIO.



Texkymmii KOHTPOJIb YCIIEBAEMOCTHM IPOBOIAUTCS C HCIOJIB30BAHUEM OLICHOYHBIX CPEICTB,
IIPEICTABICHHBIX B M. 2 JaHHOTO INpPWIOKEHHs. Pe3ynbTaTbl TEKYHIETrO KOHTPOJS JOBOJSATCS O CBEACHHUS
CTYICHTOB JIO TPOMEXYTOYHOM aTTECTaLlUN.

IIpoMe:kyTouHast aTTECTALUS TPOBOIUTCA B (hOpME IK3aMEHa.

OK3aMeH INPOBOJMTCA II0 PpACHUCAHMIO IPOMEKYTOYHOM AaTTeCTallud B IIMCbMEHHOM BHJE.
DK3aMeHaIMOHHbIE 3aJJaHKsl BKJIIOYAIOT 2 BOIIPOCA U 33JaHHUE U3 OLIEHOYHOIO cpeacTBa «KoMIIEKT 3a1anuity.
ITpoBepka OTBETOB M OOBSABJICHUE PE3Y/IbTATOB NPOU3BOJAUTCA B JIeHb 3K3aMeHa. Pe3ynbTaThl aTTecTaluu
3aHOCSTCS B OJK3aMEHAIIMOHHYIO BEIOMOCTh M 3aUETHYI0 KHUXKKY CTylneHTa. CTyAeHTbl, HE NpOIIEIIINE
IIPOMEKYTOUHYIO aTTECTALUIO 110 IPaUKy CECCUM, JOJIKHBI IMKBUUPOBATh 330JDKEHHOCTh B YCTAaHOBJICHHOM
HOPSJIKE.



IHpuiaoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI

Y4eOHBIM IIaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:
- JICKIIWH;
- IPAaKTUYECKUE 3aHATHS;

B Xoze NEKIMOHHBIX 3aHATHH PacCMaTPHUBAIOTCS MOTPEOHOCTH M MOTHBALIMS; TEOPUU MOTHBAIUH;
COLMAJIBHO-TICUXOJIOTUYECKUE OCOOCHHOCTH MOTHBALIMM M CTUMYJIUPOBAHMs IEpCOHAjIa B OpPraHU3alUM;
COLIMAJIBHO-TICUXO0JIOTUYECKUE (aKTOPbl CHCTEMbl BO3HArpPaXKACHUS IEpCOHANa B OPraHU3aLUU; METOJbI
TPYAOBOW MOTHMBALMM; OIlIaTa TPyJa M MOTHBALMSA IIEPCOHANA; KOMIICHCALlMOHHBIA IIAKET OpraHU3alluy;
pa3paboTKa cUCTEMbl MOTUBALIMU U CTUMYJIMPOBAHUS.

B xoze mpakTHuecKMX 3aHATHH YyrIIyONsSIOTCS M 3aKpeIUIIOTCS 3HAHUS CTYIEHTOB IO  PSIy
PAacCCMOTPEHHBIX Ha JIEKUUSIX BOMPOCOB, PAa3BUBAIOTCS HABBIKM BIJIAJICHUS METOJIMKOM H3MEpPEHUs M
MOHUTOPUHIa MOTHBALlMU T[E€PCOHAJIA OpraHU3allMd; COBPEMEHHBIMH TEXHOJIOTHSIMUA  YIPABICHUS
MOTHBALlUE M CTUMYJIUPOBAHUEM TPYIAOBOM JEATEIBHOCTH; METOJAAaMHU OICHKA SKOHOMHYECKOH U
conuaabHOW 3(PPEKTUBHOCTH TPOSKTOB COBEPIICHCTBOBAHMS CHUCTEMBbl MOTHBALMUA M CTUMYIHPOBAHUS

Tpyna.
[Tpu MOATrOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbIH CTYACHT JOJDKEH:

— U3Y4YUTh PEKOMEHJIOBaHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YUTh KOHCIIEKThI JIEKIIHA;

— IOJrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe.

B mpouecce mnoAroToBKkM K MNPAKTUYECKUM 3aHATUSAM CTYAEHTBI ~ MOTYT  BOCIHOJIb30BaThbCs
KOHCYJIbTAllsIMU IPENOIaBaTEs.

Bompockl, He paccMOTpeHHblE Ha JIEKIMAX UM MPAKTUYECKUX 3aHATHUSX, IOJDKHBI OBITh H3Y4EHbI
CTYIGHTaMM B XOJ€ CaMOCTOATeNbHOM paboTel. KoHTpons caMocTosiTebHONM paboThl CTYIEHTOB Haj
y4eOHOM mporpaMMoil Kypca OCYLIECTBISi€TCS B XOJ€  3aHATHH MeToIOoM TecTHpoBaHus. B xone
CaMOCTOSITENIbHOW  pabOThl KaXJblii CTyJIeHT o00sf3aH MPOYMUTaTh OCHOBHYI0O M IO BO3MOXXHOCTHU
JOTIOJIHUTENBHYIO JINTEPATypy IO H3y4yaeMOW TeMe, JONOJHUTh KOHCIHEKTHI JIEKIUM HENOCTAOIIUM
MaTepUajoM, BBIMHCKAMU U3 PEKOMEHJIOBAaHHBIX MEPBOMCTOYHUKOB. BBIIETUTh HEMOHATHBIE TEPMUHBI,
HalTH MX 3HAYEHUE B SHUUKIIONEINYECKUX CIOBAPSX.

JI1s MOATOTOBKY K 3aHATHM, TEKYLIEMY KOHTPOJIIO U MMPOMEKYTOUHOM aTTeCTallud CTYJEHThl MOTYT
BOCIIOJIb30BAThCS AJEKTPOHHO-OMOIMOTEUHBIMU cucTeMaMH. Taxke oOydarouiyecss MOTYT B3siITb Ha  JIOM
HEOOXOUMYI0  JIUTEepaTypy Ha  aOOHEMEHTe  YHUBEPCUTETCKONW OMOIMOTEKHM WM BOCIOJIb30BAThCS
YUTATbHBIMU 3aJIaMH.



