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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kypc 1

Bun 3anaruit vII PIT Hroro
Jlexuun 2 2
IIpakTuueckue 4 4
HUroro ayn. 6 6
KonrakTHast paboTa 6 6
Cawm. pabora 62 62 62 62
Yackl Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBui(u): 1.3.H. , npod., Jumurpuaau H.A.
3aB. xadenpoii: k.3.H., morert C.H. ['oruaposa
MeTtonudeckuii COBET HampaBieHusI: 11.3.H., mpodeccop O.b. MBanosa

JupekTop MHCTUTYTa MarucTpaTypsl: A.3.H., mpodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

YK-2. CniocodeH ynpasJsiTb IPOEKTOM HA BCeX ITANAX €ro ;KU3HEHHOr0 UK

OIIK-4. Cnoco0eH 000CHOBBIBATH W NIPUHUMATH (PUHAHCOBO-3KOHOMHYECKHE M OPraHU3alMOHHO-YNPaB/IeHUeCKHe pellleHusl B
npogeccuoHAIBLHOI e TeJbHOCTH.

B pe3yjabTaTre 0CBOCHHS JUCHHUIIJINHBI oﬁy'{amumﬁm JOJIZKEH:

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIE MOJAXOAbI K U3yUSHHIO MPOOIEMHBIX CUTYalluH, a TaKkKe HHCTPYMEHTHI pa3padoTKu
CTpaTeruii, OpUCHTUPOBAHHBIX HA pa3pelIeHue MPOOIeMHbBIX CUTyaluil (CooTHeceHOo ¢ nHankaropom YK-1.1);

Posib TeXHONOTHI YIIPaBICHUS MPOSKTaMH B CTPATETHUECKOM YIIPABICHUH OpraHu3aIue (CooTHeceHo ¢ nHaukaropoM YK-2.1);
Crienuiky ¥ METOABI OICHKH JSKOHOMHYECKOH ¥ (uHAHCOBOW A(PQPEKTUBHOCTH CTPATETMYECKUX YIIPABICHYECKUX pPEIICHUH
(coorneceno ¢ uaaunkaropom OIIK-4.1);

Ymern:

Hcnonp30BaTh OCHOBAHHBIE Ha CHCTEMHOM AaHAIM3€ COBPEMEHHBIC IIOAXOABI K M3YyUCHHIO IIPOONEMHBIX CHTyallMi, a Takxke
MHCTPYMEHTBI pa3pabOTKH CTpaTeruii, OPUEHTHPOBAHHBIX Ha pa3pellieHHe INPOOJIEMHBIX CHUTYalMil (COOTHECEHO C WHANKATOPOM
YK-1.2);

O00CHOBaHHO BEIOMPATh TEXHOJIOTHH YIPABICHUS IPOSKTaMH (COOTHECEHO ¢ HHAnKaropoM YK-2.2);

OO0OCHOBBIBaTh CTPATErMYECKHE PEIICHUS B AESITEIILHOCTH KOMMEPYECKHX NPEANPUSITHH Ha OCHOBE SKOHOMHYECKOTO M (PUHAHCOBOTO
aHanu3a (cootHeceHo ¢ unaukaropom OI1K-4.2);

Baanernb:

HaBbIKAMU TIPAKTHYECKOW peaM3alliyl OCHOBAHHBIX HAa CHUCTEMHOM AaHAJIM3€ COBPEMEHHBIX IIOJXOJOB K H3YYCHHIO MPOOJIEMHBIX
CHUTyaIMi, a Tak)ke HHCTPYMEHTOB Pa3pabOTKH CTpaTeruii, OPHEHTHPOBAHHBIX HA pa3pelicHrue MPOOJIEeMHBIX CHTyaluil (COOTHECEHO C
naIKaTopoM YK-1.3)

WHCTPYMEHTaMH YIpaBIEHUs, pa3pab0oTKH HOBBIX POEKTOB OM3HEca (COOTHECEHO ¢ MHANKaTopoM YK-2.3);

HaBbIKAaMU B cdepe pa3pabOTKM W peal3aluy CTPATErHYeCKUX pPEIICHWH B NpodeccCHOHAIBbHON NAesTENbHOCTH (COOTHECEHO C
naankaropom OITK-4.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Pa3nen 1. MeTo10J10THs1 CHCTEMHOTO MOIX0/1A B YIPaBJIEHUHU

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe coep:KaHue

Tema 1. O61ias xapakTepUCTHKA CUCTEMBI YIIPABICHHS OPTaHU3aIHEH.
IIpenmer y4eOHOM IMCUMIUIMHBI, OCHOBHOE COJEp)KaHHEe, CTPYKTypa M
0CJIeI0BATEIbHOCTD M3JI0XKEHHs Marepuana. B3auMocBs3b TeM ¢ LensimMu
¥ 3a/1a4aMU TUCIUIUIMHEL. MeToaudeckne MaTepralisl 1 PpeKOMEHIAIUH.
OcHOBBI TEOpHM CHCTEM. [IOHATHS, XapaKTepU3yIOLlMe CTPOCHHE U
(byHkuronupoBanue cucreM. Kiaccudukanus u 3akOHOMEPHOCTH CUCTEM.
@DopMa30BaHHbIE MOZIENTH CUCTEMHOTO aHAJIN3a.

Tema 2. MeTons! CHCTEMHOTO aHaIM3a B M3yYEHHH MTPOOJIEMHBIX CHTYalUi
B YIPaBJICHHH.

MozenupoBanue (GyHKUHOHMPOBaHUS cUCTeM. JIMHEiHbIe U HeMMHEeHHbIe
MOZIEIH.

Meroapl mOMCKAa CIOXKHBIX mpobmem. [laHopama METOIOB pelieHUs VK-1
1.1 |cnoxHbBIX  mpoOIIEM. Wcnonp3oBanne  cUcTeMHOro  aHaim3a  B| JIeKIIMOHHBIE 3aHSATHS 1 2 VK-2
CTpaTern4ecKoM INITAHUPOBAHUH U YTIPABICHUH. OIIK-4
Tunsl opranusanuit. OcOGEHHOCTH CUCTEM YIpaBIeHHs. YIpaBIsioLas U
yIpaBisieMasi CHCTEMbI, 0COOCHHOCTH B3aUMOJEHCTBUS.

Tema 3. Crpykrypa OusHec-cTpareruu. Pa3zpaboTka Ou3Hec-cTpareruu M
(YHKLUHOHAIBHOW  CTPYKTYpbl ympaBieHust KommaHueid. CHCTeMHBbII
TOZIXO/1: B3aUMOCBSI3b KOMITOHEHTOB CTPAaTErHYeCKOro aHaIH3a.

Beibop  HampaBneHMH ~— JEATENbHOCTH — KOMIIAHMM,  KOpPIOpaTHBHAs
CTpaTerus, Kak HWHCTPYMEHT pEBU3UHM HAIPaBICHUH [JeATeIbHOCTU
KOMITaHUH.

Tema 4.Pa3paboTka CTPYKTypbl CTPATErHUECKOTO aHamm3a. B3anmMocBs3b
KOMIIOHEHTOB CTPaTerHyeckoro aHajusa.

OcHOBHbIE KOMITIOHEHTHI CLieHapHOTO aHanu3a. Vnenruduxanus nHaudoee




HMHTEHCHBHO HM3MCHSIOIIMXCS KOMIIOHEHTOB BHELIHEH Cpelbl, OLEHKAa HX
B3aHMOCBSI3M C JPYTMMH JJI€MEHTaMH. MeToibl KOHCTPYHPOBAHHS
CLIEHAPUEB.
CucTeMHbIH aHAIM3 KaK METOOJIOTUS PEIleHust IpobiemM V-1
12 CHUCTeMHBIN aHAJH3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX HCCIICIOBaHUI CamocrosiTenbHast 1 3 VK-2
| Knaccuguxkanus mpo0iem o CTENeH! UX CTPYKTYpU3aliu pabora OIK-4
IIpuHIMIIBI pelIeHNs] XOPOLIO CTPYKTYPH30BaHHBIX IPOOIEM
[IpuHIMIBL pelIeHns] HeCTPYKTYPH30BaHHBIX TPoOIeM VK-1
1.3 | [Ipunuums! pemeHus caaboCcTpyKTypU30BaHHBIX IPOOIEM Camocrostenbias 1 8 VK-2
OcHoBHBIe 3Tanbl U MeToasl CA patora OIIK-4
Cucrema npeanourenuii JIIIP u cucteMHbIi MOAX0A K IPOLIECCY MPUHSATHS VK-1
14 peleHui CamocTosTenpHast 1 10 VK2
Pa3BuTHE CHCTEMHBIX IpeCTaBICHHI pabora OIK-4
CHCTEMHOCTb IPAaKTUYECKOI NeITeIbHOCTH
Knaccudukarnus po0iem, BO3HHKAIOIINX npu peanu3anum YK-1
. N CamocrosiTenbHast
1.5 |ynpaBienueckoit JIeSITeNIbHOCTH. [IpoGnemsl CTPYKTYpPHOH, 6 1 6 YK-2
(yHKIMOHAIBHOM U CTPaTernYeCcKOi IPHPOLBL. pabora OIIK-4
Paznen 2. UHCTPpYMeHTBI CTPATErH4ecKOro ynpasjieHuUst
Buna 3ansitus / Cemectp /| KonmuectBo
Ne HaumenoBaHue TeMbl, KpaTKoe coJepxKaHue Komnerenuun
pa6otsl / popma ITA Kype 4acoB
Tema 1. CucreMHbIH, NpOILECCHBII ¥ CHUTYyallMOHHBIH MOIXOXN B
ynpaBieHud. VneHTH(UKANMS NPUHLIUIOB YHPABICHUS H3Y4aeMbIMH
CHUCTEMaMH. Tema 2. Knaccupukamuss ©  3aKOHOMEPHOCTH
(YHKLMOHUPOBaHUs cUCTeM. Brinenenne cnennduueckux XapakTepucTuK
uccnenyemoir cucrembl. Tema 3. Meronsl CHCTEMHOro aHailu3a B
H3YYeHUH MPOOJIEMHBIX CUTYalWii B ynpasieHud. [locTpoeHue TMHEHHBIX
W HENUHEHHBIX  MoJededl Npu  NPOCKTHPOBAaHMM U aHAIM3e
(byHKIHOHUpOBaHUs cucTeM. (pabora Beinonusercs B LibreOffice). Tema
4. Meroapl IOHMCKAa CIOXKHBIX IpoOaeM. lcronab30BaHUE CHCTEMHOIO
aHanu3a B CTPATErHYecKOM IUIAHUPOBAHMM W yNpaBieHUH. M3ydeHue
ocoOeHHOCTEH cucTeM ympaBieHus. HaeHtudukaums u  aHamu3
YIpaBISIONICH W yIpaBIsieMOl CHUCTEM, MCCIIEJOBAaHHE OCOOCHHOCTEH HMX VK-1
2.1 |[B3ammomeiictBusa. Tema 5. Pa3paGorka OusHec-crpareruu. PaspaGorka Tpaxriieckie 1 4 YK-2
(YHKIMOHATBHOW CTPYKTYpBl YIpPABICHHUS KOMIIAHUEH. YIpaKHEHHE. SARITHA OIIK-4
Tema 6. BpiOop HampaBieHHH AESITENbHOCTH KOMIIAHMH, KOPIOpATHBHAsS
CTpaTerusi, KaKk WHCTPYMEHT pEBH3WM HANpaBICHUH JIESATEIbHOCTH
KOMIIAaHUHM. AHalmu3  CYIISCTBYIOUIMX  HANpaBJICHUH  JESITEIbHOCTH
komrnanun. Tema 7. Pa3paboTka CTPYKTYpbI CTPaTErH4ecKoro aHau3a.
B3auMoCBsI3b  KOMIIOHEHTOB ~ CTparerMyeckoro aHammsa. Tema 8.
Wnentudukanns Hanboiee WHTEHCHBHO H3MCEHSIOIIUXCS KOMIIOHEHTOB
BHEIIHEH Cpeibl, OLEHKA WX B3aUMOCBS3M C JPYTUMH DIEMEHTAMH.
Mertoapl  KOHCTPYUpPOBaHUs cClieHapueB. Pa3paboTka KOpHOpaTHBHBIX
crpareruif, QyHKUMOHANBHBIX CTpaTeruil 1 OU3HEC-CTPAaTEeruu B yCIOBUIX
HCIIONB30BaHUs CIIGHAPHOrO aHanu3a (pabora BeimonHseTcss B Libre
Office)
Cucrema  ynpaBieHHMS  W3MEHEHMSIMH. MeEToibl  NMPOEKTHPOBAHUS VK-1
29 |YTPABICHHA yIyHIICHHS OuzHec-npoueccoB. Metoapl oueHkH kadectBa| CamocrosTelnbHas 1 10 VK2
n3MeHeHnd. Ilokasaremu m3MmeHeHuil cpemsl  ¢upmbel.  CTpykrypa pabora OIK-4
crparernueckoro ananusa. [lokasarenu aganTHBHOCTH (GUPMBIL.
CueHapHBI aHANU3 M CIEHAPHOE IUIAaHWPOBaHWE. MeTombl CIIEHApHOTO YK-1
. CamocTosiTenpHas
2.3 |ananu3a. Pa3paboTka KOpHopaTrHBHOII CTpaTerdu W OM3HEC-CTpaTerHu Ha pabora 1 8 YK-2
OCHOBE PE3yJbTaTOB CIIEHAPHOTO aHAIN3a. OIIK-4
BusHec-mMomenu, Kak HMHCTPYMEHT peanu3aiud  OW3HEeC-CTPATEeTHH. VK-1
o CamocrosiTesbHast
2.4 | MuHOBaIIMOHHbBIE hopmbt Ou3HEeC-MOee. Munosanuonnas 5 1 12 VK-2
TpaHcopmanus OM3HeC-MOJEICH. pabora OIIK-4
VK-1
2.5 |[IloaroroBka K IPOMEXYTOUHOI aTTECTAINH 3ager 1 4 VK-2
OIIK-4

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkanue (OHAA OIEHOYHBIX CPEACTB AN TPOBEACHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npezncrasiensl B [Ipunoxkennu 1 k paboueil mporpaMme AUCIUILTAHEL.

5. YYEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUME JTUCHUIIJINHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3IaHUS

ABTODBI,
COCTaBUTEIU

3amiaBue

WsnarenscTBoO, IO

bubGnunoreka /
KomuuecTBo




ABTOpHI, bnbmmorexa /

3arnaBue H3narenbcTBO, roj
COCTaBUTENH KonuuectBo
1 Bepruec, 3. B., Crparertyeckoe yrpaBjeHUe: PAKTUKYM Mocksa: EBpasmiickuit 9BC «IPR SMART»
Hasran, A. B., OTKpBITHINA HHCTUTYT, 2007

Jlapunonos, A. C.,
Marseenko, M. 1O.

2 Cumuy, B. A., Cumny, | Teopus cucTeM U CUCTEMHBIH aHAIN3: yueOHOe Tomck: Tomcknit 9BC «IPR SMART»
M. IL nocobue rOCyIapCTBEHHBIH
YHUBEPCUTET CUCTEM
YIIpaBIeHUS 1
paauosnekTponuku, 2011

3 JNpecpsinnukoB, B. A., | Crparernueckoe yrnpasjieHHe OpraHu3aIieii: Caparos: Aii [1u Op 9BC «IPR SMART»
3y0koB, A. b. y4eOHOe MocoOue ISl MOATOTOBKU K 3K3aMEHY Menua, 2015
(3auery)
4 Ceknerona, H. H., CucTeMHBIH aHaNU3 ¥ NPUHATHE pemienuit: yuebHoe | Camapa: [ToBODKCKHI 3BC «IPR SMART»
Tyukoga, A. C. nocooue TOCYIapCTBEHHBIH
YHHBEPCUTET

TETIEKOMMYHHKAIIAN U
nndopmatuku, 2017

5 Paxumosa, H. H. ‘VipasieHue pUCKOM, CHCTEMHBIN aHAIN3 U Openoypr: OpenOyprekuit OBbC «IPR SMART»
MOJICJIIPOBAHNUE: TIPAKTUKYM rOCy/IapCTBEHHBIH
yuusepcuret, O5C ACB,
2017
6 JlunepcTBO M MEHEKMEHT: Hay4HO-TIpakTHdecknil | MockBa: KpearnBHas OBbC «YHuBepcurerckas
JKypHall: )KypHall SKOHOMHKa, 2018 OuOIMOTEKA OHIAHY

5.2. Hpoq)eccpwf[am,m,le 0a3bl JAHHBIX U I/lH(l)OpMaIIP[OHHl)Ie CIIpaBOvYHBbIEC CUCTEMbI

Hudopmanuonnas crupasounas cucrema "KoncymsrantlImoc"

HNudopmannonnas cripaBoynast cucrema "I'apant”

baza craructnieckunx naHHpx deaepanbHON CITyKObI TOCYIApCTBEHHOW CTAaTUCTHKH https://rosstat.gov.ru/

basbr manabIX MUHUCTEpPCTBA SKOHOMUYECKOTO pa3BuTHs Poccuiickoit denepanun https://www.economy.gov.ru/material/open_data/
EMHUCC TocynapcTtBeHHas ctatuctuka https://www.fedstat.ru

5.3. IlepeyeHs MPOrPAMMHOTO 0GecTIeYeHUS

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. y‘leﬁHO-MeTO}ll/l‘leCKI/le MaTepuaJibl 1151 06yqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAUMOCTH IO 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYEHHBIMH BO3MOXKHOCTAMH 340POBbsl yue€OHO-METOIUUECKHE MaTepUaIbl
HPEOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAHMYEHHSM 310POBbS M BOCHPHUATHA MHpopManuu. st JIMI ¢ HapyIICHUSIMH
3peHus: B Gopme ayauodaiina; B meyaTHOH GpopMme yBENHUSHHBIM MpH(TOM. 151 JIHI] ¢ HApYIISHUAMH CIyXa: B hopMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOU ¢opme. [is nHIl ¢ HapymEHUSIMHA OIIOPHO-JBUIATEIIFHOTO ammapara: B ()opMe 3JIeKTPOHHOTO JOKyMEHTa; B
neyaTHo ¢opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE ITUCIIUITJINHBI

IMomemenust Ui BceX BUAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CHEIHaI3HPOBAHHON
y4eOHOI MeOeNIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0YIeHHS:

- CTOJIBI, CTYJIbS;

- MMEPCOHAIBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- TIPOEKTOD;

- 9KpaH / HHTepaKTUBHAs TOCKA.

IMomereHust I CaMOCTOSTEIBHON PabOTHl 00YYArOIINXCST OCHAIICHB KOMITBIOTCPHOW TEXHHKOW C BO3MOXKHOCTBIO TTOIKITIOUCHHS K
ceru "MHTepHET" M 0OECTICUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpere.

7. METOANYECKHUE YKA3ZAHUWSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 110 OCBOSHHIO AUCIUIUTHHEI IpeicTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe JTUCIIUIIIHHEL




[Tpunoxxenue 1

®OH/] OLIEHOYHBIX CPEJICTB
MO JUCHMILINHE

1 Onucanue moxka3areJiel u KPpUTEepHUEB OlICHUBAHUSA KOMIIETeHIIMI HA PA3JIHYHBIX JTarax
110.¢ (l)OpMI/IPOBaHI/IH, OIIMCaHHuE IIKAJ OICHUBAHUA

1.1 Tloka3aTeu M KPUTEPUN OLCHUBAHUSA KOMIIeTEHIIMIA:

3YH, cocrasnstomue IToxazarenu Kpurepun onennBanus CpenctBa

KOMIIETEHIINIO OLICHUBAHUS OLICHUBAaHU

s
YK-1: CnocobeH ocymiecTBIsATh KpUTHISCKUNA aHATIN3 MMPOOJIEMHBIX CUTYalluidi Ha OCHOBE
CHUCTEMHOTI'0 M0JIX0/1a, BhIpaOaThIBaTh CTPATETHUIO JACHCTBHI
3Hath — OcHoBaHHbIC | Crienuduka KBanmudunupoBanHas ornieHKa Bomnpocsl k
Ha CUCTEMHOM COBPEMEHHBIX IPEUMYIIECTB U HEAOCTATKOB 3auerty (1-
aHanuse MOJXO0/0B K U3YUEHHUIO | KaKIOro Moaxo/1a u 50), keiic-
COBPEMEHHBIE POOJIEMHBIX CUTYalMid, | MHCTPYMEHTA; TIOJHOTA U 3anayva (1-
MOAXOABI K KOTOPbIE MOTYT COJIEpKATEIBHOCTh OTBETA; 2),
U3Y4YEHHUIO HCII0JIb30BATHCA JUIS YMEHHE NIPUBOJIUTH IPUMEPBI; pedepatsl
POOIIEMHBIX pa3paboOTKu CTpaTeruif, |cCooTBETCTBUE MpeACTaBIeHHOM B | (pa3aen 1-
CUTYyallui, a TAKXKE | ODHEHTUPOBAHHBIX HA | OTBETaX MH(pOpPMALUU 2)
WHCTPYMEHTBI paspeleHue MaTepuasaM JIeKIUU U y4eOHOl
pa3paboTku NpoOJEeMHBIX CHUTyalluH, | TUTEPaTyphl, CBEICHUSIM U3
CTpaTeruu, 0COOCHHOCTHU UH(GOPMAIIMOHHBIX PECYPCOB
OPUEHTHUPOBAHHBIX | COOTBETCTBYIOLIUX WHTepHer;
Ha pa3pelieHue CTpaTernyeCcKux LEJI€HAPABICHHOCTb MTOMCKA U
MIPOOJIEMHBIX UHCTPYMEHTOB 0T00pa; 00BEM BBIITOJIHEHHBIX
CUTyaIui paboThI (B HOJTHOM, HE TIOJTHOM
00BbeMe)

Ymers - D¢ dexTuBHOE O060CHOBAaHHOCTh 0KHIaeMOM Bompocer k
Hcnons3oBath IIPUMEHEHHE 3¢ (heKTUBHOCTH METOJIOB 3auety (1-
OCHOBaHHBIE Ha COBPEMEHHBIX MCCIIEJOBAHMS C yUYETOM 50), keiic-
CHUCTEMHOM aHaJIM3€ | MOJXO/AOB K U3YUYEHHIO | cenuduKy u3ydaeMbix OusHec- |3amaya (1-
COBPEMEHHBIE MpOOJIEMHBIX CUTYalUi, | IPOLIECCOB, MOJIHOTA 2),
MOJIXOJIBI K KOTOpBIE MOTYT AQHAIUTUYECKUX MaTEpHUaJIOB, pedepatsl
U3Y4YECHHIO HCII0JIb30BATHCA IS XapaKTepu3yIoIuX pe3yabTarel | (pa3zen 1-
POOJIEMHBIX pa3pabOTKH CTpATeTHUid, | MPOBEACHHOTO MCCIICIOBAHUS 2)
CUTYyallui, a TaK’K€ | OpHEHTHUPOBAHHBIX HA | BEIOMpPAaEMBbIX MPOOJIEMHBIX
UHCTPYMEHTHI paspenieHue CUTyalui
pa3paboTku pOOJIEMHBIX CUTYalHH,
CTpaTeTuu, a TaKxKe
OPUEHTHUPOBAHHBIX | COOTBETCTBYIOIIUX
Ha pa3pelieHue CTPaTErnYeCKUX
POOIEMHBIX MHCTPYMEHTOB
CUTYaLMI




Bnagerts - HaBeikamu | Biageer HaBbIKaMu D¢ dekTnBHOCTH BHIOMPAEMBIX Bompocsr k
MIPAKTUYECKON NpPaKTUYECKOH METO/I0B PAaKTUUECKOM 3ayety (1-
peanu3anuu peanu3anuu peau3aluy COBPEMEHHBIX 50), ketic-
OCHOBAHHBIX Ha COBPEMEHHBIX HOJXO/I0B K U3YUECHHUIO 3ajaya (1-
CHUCTEMHOM aHaJIM3€ | MOJXOAOB K U3YUEHHIO | IPOOJIEMHBIX CUTYalLUH, 2),
COBPEMEHHBIX NpOOJEMHBIX CUTYalUH, | KOTOpbIE MOTYT MCIIONIB30BaThes | pedeparsl
MOJIXOJIOB K KOTOpBIE MOTYT pu pa3zpaboTKe CTpaTerui, (paznen 1-
U3Y4YECHHUIO HCII0JIb30BaThCs OpPUEHTUPOBAHHBIX HA 2)
IPOOJIEMHBIX pa3paboTKu CTpaTeruii, | paspeuieHue npoOIeMHbIX
CUTyalluH, a TAKKE€ | ODUCHTUPOBAHHBIX HA | CUTYyallUi, a TaK¥Ke
WHCTPYMEHTOB paspeleHue 3¢ (heKTUBHOCTD BilaIeHUs
pa3paboTku POOJIEMHBIX CUTyallu, | COOTBETCTBYIOIIUMU
CTpATETHH, 0COOEHHOCTHU CTpPATETNYECKUMU
OPUEHTHUPOBAHHBIX | COOTBETCTBYIOLIUX MHCTPYMEHTAMHU
Ha pa3pelieHue CTpaTEeruuecKux
pOOJIEMHBIX HMHCTPYMEHTOB
CUTYaLMI
VYK-2: CriocobeH ynpaBiisiTh IPOEKTOM Ha BCEX Talax €ro >KU3HEHHOTO IIMKJIA
3Hatb - Ponp -TIOUCK U cOop KBanudunuposannas ornenka Bomnpocsr k
TEXHOJIOT Ui HE00X01uMOMH IIPEUMYIIECTB U HEAOCTATKOB 3auety (1-
yIIpaBJICHUS JUTEPATYPHI, KaKJIOTO IIOIX0/1A U 50), keiic-
IIPOEKTaMH B HCII0JIb30BaHNE MHCTPYMEHTA; IIOJIHOTA U 3ajava (1-
CTpaTEernyecKomM pa3IuyYHbIX 0a3 JaHHBIX | COJAEP’KATEIbHOCTh OTBETA; 2),
yIpaBIECHUU YMEHHE NIPUBOIUTD IPUMEPBHI; pedepaTsl
OpraHu3anuen COOTBETCTBHUE MIPEICTABICHHOM B | (pa3zmen 1-
oTBeTax MHpOpMaLUU 2)
MaTtepualam JIEKIIMH U yueOHOoU
JUTEPATypBl, CBEJCHUAM U3
WH(POPMAIIMOHHBIX PECYPCOB
HurepHer;
LIeJIeHANPaBICHHOCTh MIOMCKA U
0T60pa; 00BEM BBITIOTHEHHBIX
paboTHI (B IOJIHOM, HE TIOTHOM
o0BeMe)
VYmers - - ICIOJIb30BAHUE - YMEHHUE M0JIb30BATHCS Bomnpocs! k
O6ocHOBaHHO COBPEMEHHBIX JIOTIOJIHUTEIBHOU TuTepaTypoi | 3auery (1-
BbIOMpATh UH(POPMALIMOHHO- IpY TOATOTOBKE K 3aHATHUAM; 50), keiic-
TEXHOJIOTUHU KOMMYHHKAIIMOHHBIX 3anayva (1-
YIIpaBJICHUS TEXHOJOTUN U 2),
MIPOEKTaMHU IJ100aJIbHBIX pedepaTsl
nH()OPMAITMOHHBIX (pazngen 1-
pecypcoB, 2)
Bnagers — Bunaneer HaBbIKamMu BriOupaer MHCTpYMEHTHI Bomnpocsl k
MHCTPYMEHTaMH1 MPaKTUYECKON yHpaBieHUs U pa3paboTKu 3auety (1-
yIpaBJIEHHUS, peanuzanuu IIPOEKTOB U NnpuMmeHsieT ux npu | 50), kelic-
pa3pabOTKM HOBBIX | COBPEMEHHBIX peILIeHNH KEHCOB U TECTOB. 3ajaya (1-
MIPOEKTOB OHM3HEca MHCTPYMEHTOB 2),
YIPaBJICHUS pedepatst
MPOEKTaMHU, (pazgen 1-
0COOEHHOCTH HOBBIX 2)




CTPATCTUYCCKUX
ITPOCKTOB busHeca

OIIK-4: Cnocoben 060CHOBBIBATh U IPUHUMATh (PUHAHCOBO-DKOHOMUYECKHUE U
OpraHU3aIMOHHO-YTIPaBJIEHYECKHE PEIIeHHUs B IPO(eCCHOHANBHOM JesITeIbHOCTH.

3uatb - Cnenuouky | Crnenuduka MeTo10B KBanudunuposannas orneHka Bomnpocs! k
U METOJbI OLICHKU OLIEHKH SKOHOMHMYECKOH | IPEUMYIIECTB U HEJJOCTaTKOB 3auety (1-
SKOHOMUYECKOH U 1 (pMHAHCOBOM 9KOHOMMYECKOTo o0ocHOBaHus | 50), keiic-
¢buHaHCOBOM 3¢ EeKTUBHOCTH CTPaTEruuecKoro 3ajava (1-
3¢ (HeKTUBHOCTH CTPATETHYECKUX YIIPaBJICHYECKOTO PEIICHHUS. 2),
CTPaTErMYECKUX pEILLEHUN, aHAIN3 [TonHOTa M conepKaTeabHOCTh | pedepatsl
YIPaBJIEHYECKUX MpOOJIEMHBIX CUTYallUi, | OTBETA Ha BOIIPOCHI, YMEHHE (paznen 1-
peuieHuin 0COOEHHOCTH IIPUBOAUTH IIPUMEPHI; 2)
CTpaTEeruuecKux COOTBETCTBUE MPECTABICHHO B
MHCTPYMEHTOB oTBeTax MHpOpMaLUU
MaTepuasam JIeKIUU U y4eOHol
JUTEPaTyphl, CBEACHUAM U3
UH()OPMAITMOHHBIX PECYPCOB
HurepHer;
LIeJICHAIIPaBJIEHHOCTb ITOUCKA U
0T00pa; 00BEM BBITIOJTHEHHBIX
paboThI (B IOJIHOM, HE TIOTHOM
o0BeMe)
Ymets — DddexTrBHOE OOGOCHOBaHHOCTH OKHIAEMBIX Bomnpocsl k
OO00CHOBBIBATH IIPUMEHEHNE pe3yNbTaToOB 3KOHOMUYECKOro U | 3auety (1-
CTpaTeruueckue COBPEMEHHBIX (MHAHCOBOIO aHaJM3a, 50), keiic-
pelieHus B MOJIXOJI0B K 3¢ PEKTUBHOCTH METO/IOB 3anaya (1-
JesTeNbHOCTU 000CHOBAHHUIO aHaJu3a C y4eToM creunuuku 2),
KOMMEPYECKUX CTpaTETUIECKUX U3ydaeMbIX OM3HEC-TIPOIeccoB, | pedepars
IpeanpusTH Ha pELICHUH U K U3YUYEHHUIO | TOJIHOTA aHATTMTUYECKUX (paznen 1-
OCHOBE NpoOJEeMHBIX CHUTyallui, | MaTepUAJIOB, XapaKTEPU3YIOMHUX | 2)
HSKOHOMHUYECKOTO U | KOTOPbIE MOTYT pe3yJbTaThl IPOBEIEHHOTO
(uHAHCOBOTO UCIIOJIb30BAThCS IS UCCJIEIOBaHMsI BBIOMPAEMBIX
aHanmu3a 000CHOBaHUs NpoOJIEMHBIX CUTyalui
CTPaTEeruuecKux
pelIeHui
Buianers — HaBeikaMu | Biageet HaBbIKaMu O} PexTUBHOCTH BHIOMPAEMBIX Bomnpocs! k
B cepe pa3paboTku | pa3paboTKu U METOJI0B MPAKTUYECKOU 3auety (1-
W pean3anun peanmzanuu peanm3anu COBPEMEHHBIX 50), ketic-
CTPaTErMuECKUX CTPaTEeruuecKux MOJIXOJI0B K U3yUEHUIO 3anaya (1-
peuieHui B pElIeHUH, UCTIONB3YeT | MPOOJIEMHBIX CUTYaIHil, 2),
npoeCCUOHATBHON | TOJXOBIK H3YYECHHUIO KOTOpbIE MOTYT UCTOJIb30BAThCS | pedepatsl
NEeSATeTLHOCTH MpoOJIEMHBIX CUTYaIluH, | TP pa3pabOTKe CTpaTeTHid. (pazgen 1-
KOTOpBIE MOTYT D¢ dexTuBHAsT peanuzanus 2)

MPUMEHSATHCS IIPU
pa3paboTke u
CTpaTerum,

CTpPaTErMYECKUX PeIICHUH




OpPHEHTHPOBAHHBIX Ha
pasperieHue
MPOOJIEMHBIX CUTYaIHi

1.2 lIkase! olleHUBaHUL:

Texymuii KOHTPOJIb yCTIEBAEMOCTH M MPOMEKYTOUHAsSI aTTECTAIlUsl OCYIICCTBIISETCS B
paMKax HaKOIHUTEJIbHON OAJITbHO-PEUTHHTOBOM cucTeMbl B 100-0auibHOM IIKae:

- 50-100 6amioB («3a4TeHOY)

- 0-49 GamoB («HE 3aYTEHOY)

2 TunoBble KOHTPOJIbHBIC 33/IaHMS MJIM HHbIC MaTepHaJIbl, HeOOXOAMMBIE IJIsl OLEHKH
3HAaHMi, YMEHHH, HABBIKOB M (MJIM) ONBITA [JEATEJbHOCTH, XaPAKTEPU3YIOIIUX ITaIbl
(popMHpOBaHUsI KOMIIETCHIIHI B Ipolecce 0CBOCHUsI 00pa30BaTeIbHOM NPOrPaMMbI

Bonpocsl k 3auery
Oransl pa3BUTUS PHIHKOB, UX OCHOBHbIE OCOOEHHOCTH.
OCOOEHHOCTH CUCTEMHOTI'0 MOAX0/1a B YIPABJICHUH.
Bo160p HanpaBieHus cTpaTern4eckoro pa3BUTus Ou3Heca.
@DaKTOpbI MPUBIIEKATEIILHOCTH PBIHKOB C TOUKU 3PEHUSI POCTa OM3HECA KOMITAHUH.
OcHoBHBbIE 3Tarbl pa3padOTKU KOMIUIEKCAa CTpaTeruii KOMIaHHUH.
CucTeMHBIH, TPOLECCHBIN U CUTYal[MOHHBIN ITOAXO0/bI B YIIPABJICHUU.
Poinb cucteMHOro aHanusa B rporuecce pa3padoTKU KOMIUIEKCA CTpAaTeruii KOMIIaHHH.
Teopus cucrem. Knaccudukanus cucrem.
9. IIporo3upoBaHue pa3BUTHS CUTYaIlMU Ha PBIHKE Ha OCHOBE CLIEHAPHOI'O aHAJIA3A.

PN R =

10. JlexoMno3uLysl CTpaTETHYECKUX LENeH KOMITaHUU.

1. CrpyKTypa CTpaTEru4ecKoro aHajiau3a.

12. Ponb  cTepKHEBBIX KOMIETEHIM KOMIAHUMB (OPMUPOBAHHM YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMIIOHEHTBI BHEIITHEHN YaCTH CTPATETMYECKOT0 aHAIN3A.

14. HectpykTypupoBanHble U ¢1a00 CTPYKTYpHUPOBaHHBIE TPOOIIEMBI.

15. Crpaterndeckue rpynibl KOHKYPUPYIOIIMX KOMIIAHWUMN; aHAIM3 CTPATErHMUYECKUX
rpymim.

16. Pa3zpaboTka u aHanu3 Ou3HecC-IIaHOB. BU3HEC-IIaHWPOBaHHE B COBPEMEHHBIX
POCCHICKHX KOMITAaHHSX.

17. CoBpeMeHHbIE TOAXOJIbl K PEUICHHI0 HECTPYKTYPUPOBAHHBIX M  clabo
CTPYKTYpUPOBAHHBIX MTPOOIIEM.

18. CermeHTapHasi CTPYKTypa pbIHKa, METObI BBIOOPA IEJIEBBIX CETMEHTOB.

19. Crparerun KOMIIAHUK-TUAEPOB PHIHKA U IIPETEHICHTOB Ha JIUJIEPCTBO.

20. CHCTeMHBII aHAIN3 B U3YYCHHUH MPOOJIEMHBIX CUTYAIlUi B YIIPaBJICHUH.

21. Crpaterun KOMIIAaHMW-TIOCNIEAOBATENE W KOMIIAHUN, OPHUEHTHUPOBAHHBIX Ha
paboTy B HUIIIE.

22. OrneHKka KOHKYPEHTHBIX PEUMYIIECTB U KOHKYPEHTHOW MO3UIIUN KOMITAHUU.

23. AHanu3 GUHAHCOBOTO COCTOSTHUS KOMITAHUU.

24. Wnentndukanus cTpaTeTHYecKuX MO3UIUN KOMITAaHUH, BBIOOP THIIOBOW OM3HEC-
CTpaTeruy Ha OCHOBE UCHoab30BaHusa MaTpuliel M. Iloprepa.

25. JluHeliHbIC ¥ HeNMHEHHBIE MOJICIH B aHATN3¢ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMUpPOBaHUE CTEPKHEBBIX KOMIIETECHIIUN KOMIIAaHUH.
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27. [TporHo3upoBaHue U CLIEHAPHBIN aHAJIN3: OCOOEHHOCTH METOJIOB.

28. Br16op akTopoB, n3yuaeMbIX Mpu MPOBEJACHUHN CIIEHAPHOTO aHAIN3a, Pa3InIHbIC
MOJXOJIBI.

29. MeTtoapl aHaIu3bl GAKTOPOB, H3yYaeMbIX TIPH MPOBEJACHUH CIIEHAPHOTO aHAJIN3a.

30. Pa3zpaboTka mnpoekiuii (GaxTOpOB, H3y4aeMbIX HpPU TPOBEIACHUU CLEHAPHOTO
aHanuza.

31. KoHcTpynpoBaHue clieHapueB Ipy IPOBEJCHUH CLIEHAPHOIO aHAJIN3a.

32. buznec-Monenu, ”HHOBAIMOHHBIE POPMBI OM3HEC-MOJIEIICH.

33. MatpudHbie HHCTPYMEHTHI pa3pab0TKH KOPIOPATHBHON CTPATErHH.

34. MatpuyHble HHCTPYMEHTHI pa3pad0TK1 OU3HEC-CTPATETUH.

35. Crpecc-tectupoBanue OusHec-Moaenel, ucnonb3oBanue PEST-ananu3a.

36. Unentuduxanus apaiiBepoB pa3BUTHUS CLIEHAPUEB IMPU MPOBEACHUU CLIEHAPHOTO
aHaiu3a.

37. Nnentudukanus U aHaau3 HEONPEACICHHOCTEH IMPU MPOBEIACHHH CIICHAPHOTO
aHaiu3a.

38. Nurepnperanus pesyiabratoB PEST- ananu3a.

39. Hcnonb3oBanue  Marpuibl  «YpOBeHb  HeomnpeneneHHOCTH/THTeHCUBHOCTh
BIIUSTHUS Ha OU3HEC) MPU MPOBEACHUU CLIEHAPHOTO aHan3a.

40. Komnonentsl Metonuku LIPSOR, ncnonb3yemoil npu NMpoOBEAEHUN CLIEHAPHOTO
aHanuza.

41. WcTOYHMKH TOJTydeHHs] TIEPBUYHON M BTOPUYHON MH(POPMALMUIIPU MPOBEACHUU
UCCJIETOBAaHUM PBIHKA.

42. KauecTBeHHbIE HCCIIEJOBaHMS IIPU IPOBEACHNUN UCCIIEJOBAaHUM PBIHKA.

43. [TonsiTne  KOHKypeHTHOWM  cTpateruu  (OmsHec-ctpareruu). (OcoOECHHOCTH
KOHKYPEHLIUU B POCCUICKUX YCIIOBHUSX.

44. ['myOvHHBIE HHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonuyecTBeHHbIE METO/IBI IPU MPOBEACHUHU UCCIIEIOBAHUM PHIHKA.

46. AHKETHBIE OITPOCHI B UCCIIEI0BAaHUSX PhIHKA, OCHOBHBIE BUJIbI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BTOpHuYHAs WH(OpPMAIMS B OLIEHKE CTETICHH MPHUBICKATEIHHOCTH
PBIHKOB.

48. Ponp crienapHOoro aHanu3za B Ipolecce BHIOOpa HampaBlIEHUI CTPaTErMYecKoro
Pa3BUTHSI KOMITAHHH.

49. MeTo/1bl CLIEHapHOTO aHAJIN3A.

50. OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAJIN3A.

Kpurepun onienuBanus.

- 50-100 GanoB (3a4TE€HO) - U3JNOKEHHBIN MaTepual (PaKTUUECKH BepeH, HATUYHe IITyOOKHX
MCUEPITBIBAIONINX 3HAHUH B 00BEME MPOWICHHOW MPOTPaMMBbI JAUCIUIUINHBI B COOTBETCTBUU C
MIOCTaBJIEHHBIMU MIPOTPaMMOI Kypca IesIMU U 3a7adyaMHi OO0y4eHHs; NMpaBUJIbHbIC, YBEPEHHbIC
NEMCTBUS TI0 PUMEHEHUIO TTOTYIeHHBIX 3HAHWI Ha IPAKTHUKE, TPAMOTHOE U JIOTHYECKH CTPOIHOE
U3JI0)KEHHE MaTepHuajia MpH OTBETE, YCBOCHHE OCHOBHON M 3HAKOMCTBO C JIOTIOJIHUTEIbHOU
JUTEPATYPOL;

- 0-49 GannoB (He 3a4TEHO) - OTBETHI HE CBSA3aHBI C BOIPOCAMH, HAJIM4KE IpyOBIX OMIMOOK B
OTBETE, HETIOHUMAaHWE CYIIHOCTH H3JIaraeéMOro BOIMPOCA, HEYMEHWE MPHUMEHSTh 3HAHUS Ha
NPaKTUKEe, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTMIOJIHUTENIbHBIE M HABOJAIINE BOIPOCHD.

Keiic-3agaua
Keiic 3axaua 1.
Bei - Brmameneny W TEHEPAIBbHBIM  JUPEKTOP  COBPEMEHHOIO  POCCHUIMCKOIO
MAaIIHHOCTPOUTEIHLHOTO NpEapUATHA, IIOCTaBJIAIONIETO o0opy0oBaHuE JUIsL
HedTenepepabaThIBAIONIMX 3aBOJOB M cenbxo3npenanpuatuil. Ilanaemus BbI3BaJla pa3BUTHE



CYLIECTBEHHBIX M3MEHEHMH Ha BalllUX IIENIEBBIX PBIHKAX, U 3TO MOOYXKAAeT Bac 3aayMaTbCs O
MIEPECMOTPE OCHOBHBIX HAIPABICHUW JEATEIbHOCTH Bamero npeanpustus.. Ha crnenyromeit
HeZlelle HauyMHaeTCsl €XKETOJHBIM IPOLECC CTPATErM4yecKoro IUIAHUPOBAHUS JAEATEIbHOCTU
MPEANPUSITHS.

1. Ilepeuncnure OCHOBHBIC 3JEMEHTHI, KOTOPBIE BBl OYyJeT OLEHHBATh NPHU IMPOBEACHUU
OILICHKHU MEPCIEKTUBHOCTH HAMPABICHUN E€ATEIbHOCTH IPEANPUSATHSA.

2. Onumure CTPYKTypy Ipouecca (IIOC/IeJ0BaTEeIbHOCTh 3TAIlOB) IpoLiecca MPOBEACHUS
OILICHKHU MEPCIEKTUBHOCTH HAMPABICHUN E€ATEIbHOCTH IPEANPUATHSA.

Keiic 3agaua 2.

Bpri - Bnazsenen u reHepaabHblil TUPEKTOP alTeUHON CETH (HeCTeMaIu3uPOBaHHBIC allTEKH ),
pacIojoXEeHHOM B TOpoJie C MWUIMOHHBIM HAcEJICHHMEM; B COCTaB CETH BXOJIMUT 87 alTek,
MPEUMYILECTBEHHO, PACIIOJI0KEHHBIX B CHAJBHBIX PallOHaX ropoJa U HEMOJAJIEKY OT KPYITHBIX
ne4eOHbIX yupexacHui. [langemus BbI3Bajga pa3BUTHE CYIIECTBEHHBIX H3MEHEHUH, KaK B
CTPYKTYpE CIIpOCa, TAK U B CTPYKTYpPE JIOXOJOB alTEK; Y BaC CO3JAJIOCh BIIEYATIECHUE, YTO BBI
yIIyCKaeTe CyIeCTBEHHbIC BO3MOKHOCTH Pa3BUTHsI BaIlleTo OM3HEca.

1.0mummTe METOMUKY HUIASCHTHU(PHUKAIMM HOBBIX BO3MOXKHOCTEH pasBUTHS OwW3Heca,
HCITOJIb30BAaHUE KOTOPOH MOXET IMO3BOJIUTH BaM OTHICKATh MyTH PACIIMPECHHs] PhIHKA CObITA U
yBEIMUYEHUSI 00hEMa BBIPYUKH.

2.0numuTe CTPYKTYpy Ipoliecca Moucka U MIeHTU(PUKAIUKA HOBBIX BO3MOKHOCTEH Pa3BUTHS
OusHeca

HHCprKHHﬂ u/Nan METOANIECCKHUE PEKOMECHAALUMU 110 BBINNOJIHEHUIO

3aI[aHI/Ie MOKCT BBIIOJHATBCA CTYACHTAMH KaK HWHAUWBHUAYAJIbHO, TaK U HEOOJIBIIINMHI
TpyIIIaMH.

J11s1 BBIIOJTHEHUS 33aJJaHUS HEOOXOIMMO CIIEyIolIee:

1. O3HakoMIIEHHE C KEHCOBOM 3aMa4eii;

2. Onpenenenue npoOIeMbl,

3. Pa3Butue keiica/Pa3Burtue ynpaBieHYECKON CUTYyaIHH.

B teueHne cemecTpa CTyIEHT pemiaer Ba Keiica. MakcuMaibHas OlleHKa 3a JBa keiica - 40
6asuIoB.

Kpurepun oueHuBanus:

e «31-40 GannoB» BBICTABISAETCS CTYJIEHTY, €CIIM KEHCHI pelieHsl mpaBuibHo Ha 100%;

e «21-30 GanmnoBy, eciu KEUCHI pelieHbl mpaBmibHO Ha 50%

e «11-20 6annoBy», €cau OTBET COJAECPIKUT AIIEMEHTHI TPABUILHOTO PEIICHNUS, HO UTOTOBBIN
pe3yJIbTaT HEBEPHBIN

e «0-10 GamnoBy, eciu Keichl pelIeHbl HEMPAaBUIIBHO.

Tembl pedeparTos

Pazoen 1 «Metononorust CHCTEMHOTO TTOIX0/1a B YIIPABJICHUI)
HccnenoBaHus pbIHKa — OCHOBHBIE METO/IbI
HccnenoBanus pelHKa — KOJIMYECTBEHHBIE U KAUECTBEHHbIE METObI
KauecTBeHHBIE HUCCIIENOBAHMSI — 1I€JIN UCIIOJIb30BAaHUS, OCHOBHBIE METO/IBI
KonuuecTBeHHbIE UCCIIETOBaHMS — L[EJIM UCIIOJIB30BaHUs, OCHOBHBIE METO/IbI
Buas! unpopmanum, UCHoap3yeMoil B UCCIIEeOBAaHUX pbIHKa. OCHOBHBIE UCTOYHUKU
nHpopmanuu
OcHoBBI cucTeMHOro aHanu3a. Kimaccudukarys 1 3akOHOMEPHOCTH (QYHKIIMOHUPOBAHUS
CUCTEM.
7. CucTeMHbII aHanu3 B paboTe COBPEMEHHBIX MEXTyHAPOJHBIX KOMITAHUH.
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Pa3zoen 2 « ITHCTpYMEHTBI CTPATETUUYECKOTO YIIPABICHUS»
OCHOBHBIE HHCTPYMEHTHI pa3paOb0TKH KOPIOPATHBHBIX CTPATETHH

—

2. Twunonorus 6usHec-cTpateruii mo M. I[loprepy, ee npuMeHeHUe B MPAKTUYECKON
JIeATEIbHOCTH MEHEIKEPA.

3. HHCcTpyMeHTHI pa3paboTKu KOHKYPEHTHOU CTpaTeruu (OM3HeC-CTpaTETun).

4. CueHapHbli aHaJIU3, OCHOBHBIE IPEUMYIIECTBA U HEAOCTATKH.

5. Meroauk CUEHApHOr0 aHaau3a

6. Ilpouecc pa3pabOTKu KOPIIOPATUBHOM CTpaTETUU HA OCHOBE HCIIOJIb30BAHUS CLIEHAPHOTO

aHaJM3a
7. KoHcTpyrpoBaHHe ClIEHApPUEB B IIPOLIECCE MPOBEIACHHUSI CLIEHAPHOI'O aHAIN3A.

Pedepar — 20 GamnoB. 3a cemMecTp CTYJASHT BBINIOJIHAECT MAaKCUMYyM TpH pedepara,
MaKCHMaJbHOE KOJIMYECTBO OAJIOB 3a Bce pedepaTsl 3a Bech cemectp 60 6amios.

Kputepuu onienuBanust oqHOTO pedepara:
- 16-20 6an10B BBICTABIISIETCS CTY/ICHTY, €CJIM OH TMOJTOTOBUII COJIEpKATEIbHBINA pedepar C
BBICOKMM YPOBHEM OPUTHMHAIBHOCTU MaTepuUaa;
- 11-15 6annoB BeICTABISIETCS CTYICHTY, €CJIA OH TIOJITOTOBHJI COJIEpKATENbHBIN pedepaT, HO
4acTh MaTEPHUAJIOB CKOIIUPOBAHA;
- 6-10 GanIoB MpU CyLIECTBEHHON YacTU CKOMUPOBAHHBIX MAaTEPUAIOB U HAIMYUH JIOCTATOYHO
COJIepKaTeIbHOI0 MaTepuaa.
- 0-5 6anI0B MpH CKOMMPOBAHHBIX MaTepUagax U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar
MaTepuaa.

3 MeToauuyeckue MaTepualibl, onpeaeasoue Npoueaypbl OeHUBAHUS 3HAHUI, YMEHHH,
HABBIKOB M (WJIH) ONbITA [eATEJbHOCTH, XAPAKTEePU3YKIIMX 3Tanbl (GopMUpOBaHMS
KOMIIeTeH M

[Ipouenypsl oneHMBaHUS BKIIOYAIOT B ce0sl TEKYIIUH KOHTPOJIb M NPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH HPOBOIAUTCS C HCIHOJIB30BAHUEM OLEHOYHBIX
CPEICTB, MPEACTABICHHBIX B II. 2 JAHHOTO MPUIOXKEHUS. Pe3ynbTaTbl TEKyIIEro KOHTPOJISA
JIOBOJIAITCS 10 CBEJICHUS CTYACHTOB JI0 IPOMEKYTOUYHOM aTTECTALUH.

IIpoMeskyTOUHAs1 aTTECTALMSI IPOBOIUTCA B (hOpMeE 3aueTa.

3adeT MPOBOJUTCS 110 PACTIMCAHUIO IPOMEKYTOUHOM arTecTanuu. KoaudecTBo BOpocoB
B 3amaHuu — 3. IIpoBepka OTBETOB M OOBSIBIEHUE PE3yJIbTATOB MPOU3BOAUTCS B JCHb 3a4eTa.
Pe3ynbrarsl arrecranyuy 3aHOCATCS B BEJJOMOCTh M 3a4E€THYIO KHMKKY CTyJI€HTa. MarucTpaHTsl,
HE TpOLIEANINE TPOMEXKYTOUHYIO AaTTeCTalMio MO TpapuKy, JODKHBI JHKBUAUPOBATH
3a[JOJDKCHHOCTD B YCTaHOBJICHHOM IOPSZIKE.



IIpuniaoxenne 2

METOAUYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIHUIIJINHBI

Y4eOHBIM MJIaHOM MPEAYCMOTPEHBI CIETYIOIINE BUbI 3aHSITHIA:

- JIEKIIUH;

- IPAaKTUYECKUE 3aHATHS;

B Xxoxe 7neKIMOHHBIX 3aHATUH pacCMaTPHUBAIOTCSA OOIIME XapaKTEPUCTUKU CHCTEM
yIpaBieHuUsl, 0COOEHHOCTH CUCTEMHOT'O ITPOLIECCHOTO M CUTYAI[MOHHOTO IIOJIXO/I0B B yIIPaBICHUH,
OCHOBBI TEOPHH CHCTEM, KIacCU(UKAIS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHS CHCTEM, POJIb
CHUCTEMHOI'0 aHaji3a B M3yYEHUH COBPEMEHHBIX YIpPaBIEHUYECKHX MpoOjeM, CTPYKTypa U
MHCTPYMEHTHI Pa3pabOTKH KOPIOPATHBHBIX CTpaTermid M OW3HEC-CTpaTeruid, CoJepKaHHue
COBPEMEHHOT0 CTpPaTEerMuecKOoro aHaiau3a, METOJUKM CLEHApPHOIO aHaju3a U HX MEeCTO B
CTPYKTYp€ CTPaTEruuecKoro aHajinza.

JlatoTcsi pekoMeHAAlNU IS CaMOCTOSITEIbHON pabOThl U MOATOTOBKE K MPAKTUYECKUM
3aHATHUSIM.

B xone mpakTudeckux 3aHATUN YIIIyONSIOTCS U 3aKPEIUIAIOTCS 3HAHUS CTYJIEHTOB IIO
Py pPAacCMOTPEHHBIX Ha JIEKIMAX BOIPOCOB, Pa3BUBAIOTCA HABBIKM IOHUMaHUS U
UHTEpIIPETalluld CTPYKTYPhl M COJEp’KaHUS CHCTEMHOrO TMOJXO0Ja, aHalIu3a CHelUpUKU
COBPEMEHHBIX METOJIOB CTPATEIMYECKOr0 YIPABJICHUS, TPaHC(HOPMAIIUU CUCTEMBI B3IJISAJOB Ha
pOJib, 3HAUYEHHWE U CTPYKTYpPy KOPHOpPATHUBHBIX CTpaTeruid u Ou3Hec-cTpaTeruii, MeTOJ0B
CTPaTEerMuecKkoro aHajiu3a, a TaKXe pOJIM CLIEHApHOIO aHajdu3a B KAadecTBE OJHOIO W3
KOMIIOHEHTOB CTpaTerM4eckoro aHanusa, PaccMmarpuBaioTCs BOIPOCHI  MCIOJIB30BaHUS
CHUCTEMHOTO TOJAXO0Ja U CIEHAPHOI0 aHaln3a IMpH pa3paboTKe KOPIOPATHBHBIX CTPATETHi U
OM3HEC-CTpaTErwii, MCIIOJIB30BaHKUS METONOB MarpuyHoro aHaimsa (matpunbsl GE/McKinsey,
«IIpuBnekarenbHoCcTh OTpacin/O0ecneueHHOCTh pecypcamMu JUIsl TpeojoiieHus OapbepoB Ha
BxoJiey, «lIpuBnekarenbHOCTh pbiHKa/O0ecneueHHOCTh pecypcamu Juisl peanuzanun KOVY») npu
pa3paboTKe KOPIOPAaTUBHBIX CTpaTeruii M OW3Hec-CTpaTeruii NMpH TOMOIIM COBPEMEHHOTO
MIPOTrPaMMHOTO 00eCTIeUeHUS.

[Ipu moAroTOBKE K MPAKTHUECKUM 3aHITHUSAM KaXKIbIi CTYJEHT J0JKEH:

— U3y4YUTh PEKOMEHJOBaHHYIO yUeOHYIO IUTEPATYypy;

— U3YYUTh KOHCIIEKTHI JIEKIIHIA;

— MOJATrOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3y4aeMOil TeMe.

[To cormacoBaHuIo ¢ mpernoiaBaTeNeM CTYIeHT MOXET NOArOTOBUTH pedepaT o Teme 3aHsATHs. B
MpoLEecce MOJArOTOBKM K NPAKTHUECKUM 3aHSATHSM CTYJIEHThl MOTYT BOCIOJIB30BaThCS
KOHCYJIbTAI[USIMU TTPENOIaBaTeI.

Bormpockl, He paccMOTpeHHbIE Ha JEKIUSAX M MPAKTUYECKUX 3aHATHUSAX, JOJKHBI OBITH
U3yuYeHbl CTyJIEHTaMHU B XOJI€ CaMOCTOSATENIbHOW paboThl. B xome camocTosTensHONW pabOThI
KOKIBIA CTYJIEHT O0f3aH MPOYUTaTh OCHOBHYIO M 10 BO3MOXKHOCTH JIONOJHUTEIbHYIO
JUTEPATYpPy MO U3ydaeMoul TeMe, JOMOJHUTh KOHCHEKTHI JIEKIMI HEJOCTAIONIMM MaTepUajoM,
BBITTUCKAMH U3 PEKOMEHIOBAHHBIX TIEPBOMCTOYHUKOB. BBIZICIUTh HETTOHSATHBIE TEPMUHBI, HAWTH
UX 3HAYEHUE B SHIUKIIONEINUYECKUX CIIOBAPSIX.

[Ipu peanuzanuu pa3nuyHBIX BUAOB YU4E€OHON pabOThI MCIOIB3YIOTCA Pa3HOOOpasHbIe (B
T.4. UHTEPAKTUBHBIE) METO/IbI O0yUEHUSI, B YaCTHOCTH:

- MHTEpaKTUBHAs JOCKa JUIsl MOATOTOBKH M TNPOBEACHHUS JEKIUOHHBIX U CEMUHAPCKHUX
3aHSATHH;

- pa3MelnieHHe MarepualioB Kypca Ha cepepe PIDY nng mocryma cryaeHTam
METOAMYECKUX MaTepUaioB Kypca.
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