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KA®EJIPA NHHOBAUMOHHBIA MEHEIKMEHT U NPeANPUHUMATEILCTBO

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kypc 1

Bun 3anaruit vII PIT Hroro
Jlexuun 8 8 8 8
IIpakTuueckue 10 10 10 10
HUroro ayn. 18 18 18 18
KonrakTHast paboTa 18 18 18 18
Cawm. pabora 81 81 81 81
Yackl Ha KOHTPOJIb 9 9 9 9
Hroro 108 108 108 108

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBmi(u): K.3.H., goueHT, Haymos C.A.
3aB. xadenpoii: k.3.H., moreHT T.H. MuxHEeHKO
MeTtoauyeckuii COBET HalpaBleHus: 1.9.H., mpodeccop B.M. JIxyxa

JupekTop MHCTUTYTa MarucTpaTypsl: A.3.H., mpodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ®opMupoBaHrEe HAYIHOTO MPEACTABICHUS H OCBOSHHE OOIIETEOPETHIECKUX

1.2| 3HaHmii 00 YHOpaBJICHUA 6H3HGC-HpOLICCC&MI/I B OpraHusaivyi 34paBOOXPAaHCHHA; OBJIAACHUC HAYYHO-aHAJIUTHYCCKHUMU
YMEHUSAMU U HaBbIKAMU ONITUMHU3AINU peIHeHI/II\/II B YHIPaBJICHUN 6H3HeC-HpOHeCCﬁMI/I B MCIMIUHCKUX YIPCIKICHUAX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUTLIJIUHBI

IK-4. CnocoGen ompeneasiTb cdepy NpUMEHEHHSI Pe3yJTbTAaTOB HCCJIETI0BAHHS AKTYaJbHBIX NMPOOJEeM yNpaBjieHHs OU3HeC-
nponeccaMy OpPraHu3anuM 3APaBOOXPaHEHHS

B pesyabTrare 0CBOCHMS AUCHUILIMHBI 00yYal0LIUICS J0IKeH:

3HaTh:

cepbl TPUMEHEHUS pPE3yJIbTAaTOB MCCICAOBAHMS AKTYyalbHBIX IIpoOJIeM YyIpaBieHHs OH3HEC-TPOLleCCaMH B  OpraHHU3alNH
3IpaBOOXPAHEHHUS, OCHOBHBIEC HH(OPMAIIMOHHBIE TEXHOJIOTHH YIIPaBICHU OM3HEC-TIponeccaMu (cooTHeceHo ¢ nHaukaropom [1K 4.1)

Ymern:

OpraHH30BaTh MPOIECC YIPABICHNS HAyYHO-HCCIIEIOBATENbCKON paboTOH B OpraHU3aIuy 3/[paBOOXPAaHEHNS Ha BCEX CTAAMAX M 3Tamax
BBIIIOJIHEHHS Pa0OT, IMPOBOIUTH KOINMYECTBEHHOE IIPOTHO3MPOBAHME ¥ MOJCIHPOBAHME YIpaBICHUS OW3HEC-TpOIecCaMu B
OpraHu3aliy 3IpaBoOXpaHeHHs (cooTHeCeHO ¢ uHauKkaropom 11K 4.2)

Baanernb:

METONIaMH OILIEHKH PE3yNbTaTOB MCCIENOBAHUS aKTyaJbHBIX MPOOJEM yMpaBieHHs OW3HEC-TpoleccaMi MEAUIIMHCKOW OpraHU3alluy,
WHGOPMAIIMOHHBIMH ~ TEXHOJIOTMSIMM IS NPOTHO3UPOBAHUS W yOpaBleHUs  OM3Hec-polleccaMd B OpraHU3aluu
3IIpaBoOXpaHeHus(cooTHeceHo ¢ nHauKaropom [1K-4.3).

3. CTPYKTYPA U COAEP KAHUE TUCIUITJINHBI

Pazpnen 1. Hay'mue moAX0AbI K aHAJIU3Y pemeﬂnﬁ B yIpaBJICHUH ﬁmﬂec-npoueccaMn B Opranm3anusx 3ApaBOOXpPaHCHUA

Buj 3ansiTus / Cemectp /| KoanuectBo

padornl / popma ITIA | Kype 4aCOB Komnerenunu

Ne HanmenoBaHue TeMbl, KpaTKoe cojepaKaHue

Tema 1 "DBomromuss METOMOIOTHYECKMX IMOAXOMOB K OIMCAHHUIO H
HCCIIEIOBAHHIO OPTaHU3ALMOHHBIX CTPYKTYP M TIPOLIECCOB B OPraHU3aLUAX
3apaBooxpanenus”. Ilonstue  Ou3Hec-mpoliecca B OpraHH3aLMsAX
3apaBooxpaHeHus. CTpykrypa O6usHec-mpornecca. Heo6xoqumocTs U Henu
PEHHKHHUPUHTA OU3HEC-TIPOLIECCOB. Henocratku yIpaBlIeHus
OTACJIBHBIMHU PECYPCaMU U IYTHU NOBBILICHUS

1.1 [addexruBHocTn ympasneHus npexupusatHsi. Konmenmus BceoOmero| JIeKIMOHHBIC 3aHATHS 1 4 IK-4
yIIpaBJIeHUS KadecTBa U

HEIPEPhIBHOIO  yydlleHus mpoueccoB. IloHATHe peHMHKMHHMpPHHTA
6uznec-npoueccos (PBII). Kpurepun

3 (heKTUBHOCTH OpraHM3alMy OH3HEC-NIPOIECCOB. YCIOBUS  yclexa
PEHHKHHUpPHHTa OusHec- mporeccoB. PakTopsl yCIEIIHOTO IPOBEICHUSL
PBII. IIpunimns! peopranu3annu OH3HEC-TIPOIECCOB.

Tema 1 "DBoarolus METOMOJIOIMYECKUX IOAXOJOB K OIHUCAaHHIO |
HCCIICIOBAHUIO OPraHU3allMOHHBIX CTPYKTYP H

MPOLIECCOB B OpraHm3amusax 3apaBooxpaHenus”. [lonstue OusHec-
mporecca B OpraHM3alusax 3apaBooxpaHenus. CTpykrypa OusHec-
nponecca. HeoO6xoanMocTh M LEMM pEeHMHXUHUPHHTAa OH3HEC-TIPOLIECCOB.
Henocratku yrnpaBieHust OTACIbHBIMU PECYPCaMH U ITyTH ITOBBILICHUS

1.2 |addexTuBHOCTH  ympaBieHHUSL. Jokmagpl W Tpe3eHTalud  C
ucnonb3oBanueM LibreOffice mnpeanpusitusa. Konuenuusi BceoOrero
YIpaBJICHUS KaueCTBa M HENPEPBIBHOIO yITydIleHHs nporeccos. [TonsaTne
peuHmXuHUpUHra  OusHec-mpoueccoB.  Kpurepun — addexruBHOCTH
OpraHu3aliyd OM3HEC-TIIPOLECCOB. YCIIOBUS yCIleXa PEUHKUHHUPUHIA
6usHec- nporneccoB. ®akropsl ycnemHoro nposeneHus PBII. TpuHume
peopraHu3aniy OU3HEC-NPOLECCOB.

IIpakTuyeckue
3aHATHSA

1 4 I1K-4

Tema 2 "OpranuzaiiioHHasi CTPYKTypa B OpraHHU3aLusIX 31PaBOOXPAaHEHHUS,
OCHOBaHHasT Ha YyIpaBleHUM OusHec-mnpoueccamu". Bunsl Ousnec-
mnponeccoB.  Knaccubukamms — GH3HEC-IpOIECCOB IO XapakTepy
nestensHOCTH.  OCOOCHHOCTH — OpraHM3alii  OW3HEC-TIPOLIECCOB B
OpraHM3alMAX  3ApaBoOXpaHeHus. Buasl  xiaueHToB.  JloroBopHBIE
1.3 |oTHOIEHUS KIMEHTOB M BIajeibleB npoueccoB. TpeOoBanust k| JlekiuoHHbIE 3aHATUSL 1 4 IK-4
CTaHAAPTU3ALUH OU3HEC-IIPOLECCOB, MPOIENypa CepTHHHKANN CHCTEMBI
yIpaBieHus KauecTBoM. THIIBI OPraHU3AHOHHBIX CTPYKTYD MpPEeIIpUsTHS.
OTrnu4uTeIbHbIe 0COOCHHOCTH OPraHM3alUOHHBIX CTPYKTYD, HPOLIECCHBIX
U PECYpCHBIX IoOApasjeleHui. IIpUHIMNIBI OpraHM3alMy IIPOIECCHBIX
KoMaHZ, (YHKIMOHANbHBIC OOA3aHHOCTH BIANENIBLEB H MEHEIKEPOB




pecypcoB u mpoueccoB. PopMbl NPENpUSITHI, OPHEHTUPOBAHHBIC HA
ynpasiieHHe OU3HEC-NPOLIECCAMH.

1.4

Tema 2 "OpraHu3aliMOHHas CTPYKTypa B OPraHU3alHUsIX 3paBOOXPaHEHUS,
OCHOBaHHasT Ha YyOpaBjeHHH OusHec- mnponeccamu". Buapl OusHec-
MPOLIECCOB B OpraHu3alusx 3apaBooxpaHenus. Knaccudukanus GusHec-
MPOLIECCOB MO Xapakrepy AeATeNbHOCTH. OCOOEHHOCTH OpraHM3aluu
OusHec-mpoeccoB. Buapl KIHeHTOB. J[OrOBOPHbIE OTHOILICHHS KIMEHTOB
MW BIaJeNbIEB mpoleccoB. TpeOoBaHus K CTaHAapTU3ALUH OH3HEC-
MPOLIECCOB, TPOLEAYPa CEPTU(GUKAIMHA CHCTEMBI YIIPABIECHUS KaueCTBOM.
Tunbl  OPraHM3alMOHHBIX CTPYKTYp TNpeanpusts. OTInduTenbHbIe
0COOCHHOCTH OpPraHU3allMOHHBIX CTPYKTYp, MPOLECCHBIX H PECYpPCHBIX
monpasfencHuii.  [IpHHOUIBI  OpraHM3alMH  MPOLECCHBIX  KOMAH,
(YHKIHOHANbHBIE O0A3aHHOCTH BIAJIENbIEB U MEHEMKEPOB PECYPCOB U
rpotieccoB. POPMBbI TIPEATIPUSTHIA, OPUSHTHPOBAHHBIC HA

yhnpaBlieHue — OusHec-mpoueccamu. Jlokmaasl M IPE3CHTAlMd ¢
ucnoas3oBanueM LibreOffice.

[Ipaxtudeckue
3aHATHSA

IK-4

Paznen 2. MeToan4yecKkue 0CHOBbI aHAIHM3a H ONTUMU3ANMY PelIeHUH B ynpaBjeHUH OM3HeC-MpoueccaMu

HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Bun 3ausrus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3 "MHpopMalMOHHBIE TEXHOJIOTHH, TOAJICPKUBAOIIIE YIPABICHNAE
OuzHec-  mpoueccaMM B OpPraHM3alUsX  31paBOOXpaHEHHs"
KopnoparuBHble HHGOPMAIIMOHHbIE CUCTeMBbI. [IpHHIMIIBI UCIIOB30BAHHS
KIIMEHT-CEPBEPHBIX apXUTEKTyp M pacHpeleleHHbIX 0a3 JaHHbIX Ul
uHTerpanuy GyHKIHN yrpasieHus. CHCTEMBI

MOAACPKKHA  TPHHITHS ~ YNPaBICHYECKHX  pelieHui.  [IpuHUUIBI
HCIIONB30BAHUS CUCTEM YIPaBICHHS

3HAHUSIMH, JKCIIEPTHBIX CHUCTEM, WH()OPMALMOHHBIX XPAHWIIHII, CHCTEM
MareMaTHYecKoro u

HMHTALHOHHOTO MOJEIMPOBAaHMS Ul BBHIOOpa BapHaHTa OpTraHU3aLUH
OusHec-mpoiiecca.

Cucrembl ympasineHuss pabounmu mnotokamu (Workflow). Ilpuniumnesn
HCTIONB30BAHUSI CHCTEM

yIpaBlieHUss pabOoYuMM IIOTOKAMH JUISl ONEPATHBHOTO YIPaBICHUS H
MOHHMTOPHHTI'A BBIITOJIHEHUS

OU3HEC-NIPOLIECCOB B OpraHM3alusix  3apaBooxpaHeHus.  CHCTEMBI
9NEKTPOHHOTO Ou3Heca. [IPHHIMIIBI HCTIONB30BAHUS CUCTEM

9NIEKTPOHHOrO OM3HEcCa AJIs OpraHU3allMi B3aUMOJACHCTBUS MAPTHEPOB IO
OM3HECY U TEpPUTOPHATILHO

paclpeneneHHbIX — MOoApasieNeHui  Kopropamuu.  OpraHu3alMOHHEIC
(OopMBI peANpUATHIL, HA OCHOBE

yIpaBleHUss OU3HEC-NIPOLECcCaMU € HCIOJNB30BAaHUEM HH(OPMAMOHHBIX
TEXHOJIOTUil.

CamocTosTelIbHAS
pabora

16

IK-4

22

Tema 4 "TexHONOrust ONTUMM3ALUN OM3HEC-TPOLIECCOB B OPraHU3aLMsAX
3npaBooxpanenusa”. [locnenoBarenmsHocTs 3tamoB PBII.  Conepkanne
9TanoB. YYAaCTHUKH IPOEKTa PEHUHXUHUPUHIAa OW3HEC-POLEeccoB B
OpraHu3alysx  3ApaBooxpaHeHus.  DyHKIMOHAIbHBIE  00S3aHHOCTH
yuactHukoB PBIl Ha sramax PBII. Mpentndukanus Ou3HEC-IIpoLEcCOB.
OmpenieneHue  KIIIOYEBBIX  (aKTOpOB ycmexa. Beiuenenue OusHec-
npoueccoB. IIpoBeneHne OIEHKM OM3HEC-NIPOLECCOB IO  KIIOUEBBIM
(baxropam ycnexa. OOpaTHbIil HHXKHHUPUHT. MeToas! cOopa MHBOpMALUU
00 opraHu3anuy OU3HEC-IIPOLIECCOB.

Ipsimoii wmxuHUpUHT. TpeOOoBaHMS K «UACANBHON» H  «pPeabHOM»
MOJIeTISIM OM3HEC-TIPOLIECCOB,

Mmeronbl  moctpoeHus..  Peammszanms  nmpoexta  PBII.  Bompocsl
ucnonb3oBanust CASE-TexHomoruii mist

pa3paboTKH OPraHU3aLHMOHHON CTPYKTYpPbl, MHGOPMALIMOHHON CHUCTEMBI
NOATrOTOBKH JOKYMCHTALlUU

MPOCKTa, aJaNTallMd THPAKUPYEMbIX HWH()OPMAIMOHHBIX CHCTEM Ha
OCHOBE KOMIIOHEHTHOIT

TEXHOJIOTHH, pa3pabOTKU CHUCTEMBbl MAaTepPHAIILHOTO CTHUMYJIHMPOBAHHS
PpaOOTHHUKOB HPEIPHUSITHSL.

Buenpenne mpoekra PBII. OcobeHHOCTH KOMIIIEKCHOTO TECTHPOBAHUS
HOBOW oOpraHu3anuu OH3HEC- MPOIECCOB, OOydYCHMS TepPCOHANa |
JIOPabOTKH JOKYMEHTAIINH.

CamocTrosTenbHas
pabora

20

TMK-4

2.3

Tema 5 "CrpyKTypHBIi aHamu3 OH3HEC-TIPOLIECCOB B OPraHH3AIMSIX
3apaBooxpaHenus”.  OCHOBHBIE — dJIEMEHTHl ~ OusHec-mpolecca B
OpraHU3aLHsIX 31paBOOXPAHCHUS. Bust ousHec-pyHKIuUiL.
Knaccudpukaumst ~ OuzHec-00bekToB.  DYyHKUMOHANBHBIA  MOAXOA K
MOJICJIUPOBAHUIO OM3HEC-TIpoLeccoB. Jlexommo3unus Ou3HeC-NpoLeccoB
Ha Ou3Hec-QyHKUMU U Ou3HeC-00beKThl. [IpuHIMIIBI BhIAENIEHUST OU3HEC-
GyHKOMH M METOABl  HMX  peOpraHu3anuu.  XapaKTepUCTHKa
(YHKLIHOHAIBHO-OPUEHTHPOBAHHBIX HMHCTPYMEHTAIBHBIX POrPaMMHBIX
cpeactB MopenupoBaHus OusHec-mpoueccoB: Design/IDEF, BPWin,
ERWin, ARIS Toolset. OOBEKTHO-OPHEHTUPOBAHHBIM IOAXOH K

CamocTosTenbHas
pabora

17

I1K-4




MOJIETUPOBAHUIO OU3HEC-TIPOIECCOB. [IPUHIMITBI BBIIEIEHHS TIPELEIEHTOB
UCIIOJIB30BAHKMsI ~ OM3HEC-TIPOIIECCOB.  XapaKTepUCTHKAa  OOBEKTHO-
OpPHEHTHPOBAHHBIX HHCTPYMEHTAIIbHBIX POrpaMMHBIX cpencTB
MOJICITUPOBaHHS OM3HEC-IIPOLIECCOB:

UML, Natural Engineering Workbench, Rational Rose, ARIS Toolset.

24

Tema 6 "®yHKIHMOHAIBHO- CTOMMOCTHOW aHanu3 OH3HEC-NPOIECCOB B
opranuzanusx 3apaBooxpaHeHus(ABC —  Activity-Based Costing)".
CymHOCTh  (hyHKIHOHAIBHO-CTOMMOCTHOIO aHANIU3a OHM3HEC-IPOLECCOB.
IoHsiTHs: LEHTPBHI 3aTpaT, LEHTPbl NPUOBUIM, LEHTPbl WHBECTULHIA,
CTOUMOCTHbIE OOBEKTBI, ONepaluH, pecypchl. JByXcrymeHuaras cxema
OTHECEHUsl 3aTpaT PecypcoB Ha CTOUMOCTHbIE OOBEKTHI M €€ OTIMYHS OT
TpaJMIIUOHHON CXCMBI. XapakTepucTuka HHCTPYMEHTAJIBHBIX
MpOrpaMMHBIX cpeiactB (yHkiuoHansHo- Easy ABC Plus u mp. u
BCTPOCHHBIX CPEICTB THHOBBIX HMH(opManuoHHbIX cucteM BAAN V u
R/3. BbluncneHne CTOMMOCTHBIX 3arpar OusHec-mpoueccoB. Buasl
omepanuii Ou3Hec- mpomecca. Kpurepum oOTHeceHHs 3aTpar 1O
HCIIOJNB30BAHUIO PECYPCOB Ha onepaunuu OusHec-mpouecca. OTHeceHue
3aTpaT Ha CTOMMOCTHBIC OOBEKThl. BHIBl CTOMMOCTHBIX OOBEKTOB.
VYenoBus IpuMeHeHHS (yHKIHOHAIBHO-CTOMMOCTHOTO aHaiu3a OH3Hec-
MPOLIECCOB B OpraHHM3alMAX 3/ApPAaBOOXpaHEHHs. Poib HMCHONB30BaHHSA
uHopmauu U3  OyxraiTepckod M MPOHM3BOJICTBEHHO-COBITOBOI
HH(OPMALMOHHON cHCTeMBI Ul (POPMUPOBAHUS KPUTEPUEB OTHECEHHS
3aTpar.

CamMocTosTenbHast
pabora

10

ITK-4

2.5

Tema 7 "HMuTanmoHHOE MOAENTHPOBaHWE OM3HEC-TIPOIIECCOB B
opraHm3alysx 3apaBooxpaHenus”. HazHaueHMe HUMUTALMOHHOW MOIeIH
OM3HEC-TIPOLIECCOB B OpraHM3alMAX 37paBooXpaHeHus. llpuMeHeHue
OCHOBHBIX THUIIOB UMUTAI[MOHHBIX MOJEINCH NpH 000CHOBAaHWHM BapHAaHTOB
peopraHu3aluu  NOpeanpusaThs. XapaKTepHUCTHKA HHCTPYMEHTalIbHBIX
MPOrpaMMHBIX CPEJICTB UMHTALIMOHHOTO MozenupoBanus: ReThink, Ithink,
Piligrim, Workflow-Analyser, PIJO, ARIS Simulation u np.

IToctpoerne mMuTanmoHHOH Moaenu. OCHOBHBIE ONOKH MMHTAIIIOHHOU
Mozeny. 3aJaHie BXOIHBIX

napaMeTpoB. [locTaHOBKa HMHTAIIMOHHOTO OJKcnepuMeHTa. Kpurepuu
3¢ eKTUBHOCTH OpraHU3aIuu

6uzHec-mpoueccoB. CleHapUM MMHTALMOHHBIX SKCIEPHMEHTOB. AHAIU3
pe3y/bTaToB UIMHUTALIMOHHOTO

MOJICTIMPOBAaHUS OM3HEC-TIPOLECcCOB. ['eHepanusl CTaTHCTHYECKUX JIaHHBIX
¥ MX TaOIMIHOE U

rpaduueckoe mpeactapiaeHue. OpraHusanusi CTaTUCTHYECKOH 00pabOTKH
pe3yJIBTaTOB  IKCIICPUMEHTOB. Meroznpl aHalM3a  pPe3yNbTaToB
MOJICITHPOBAHHSI.

CamocTosTeNnbHas
pabora

10

I1K-4

2.6

Tema 8 "KommoHeHTHast TEXHOJIIOTHS ONTHMHU3AIUU OM3HEC-TIPOIIECCOB B
OpraHu3ausix 3IpaBoOXpaHeHus". CymHocTb KOMITOHEHTHOH
TEXHOJIOTHH PEeMHKHUHUPHHTA OU3HEC-TIPOLIECCOB. Ananranys
KOMITOHCHTOB THIIOBBIX OPTaHU3al[HOHHO-DKOHOMHYECKHX pEUICHHH W
KOPIIOPAaTUBHBIX

HH(POPMALMOHHBIX cUCTEM K 0COOEHHOCTSIM opraHu3aIi
3npaBooxpaHeHuss. OCOOEHHOCTH BBIIOIHCHUS

9TaloB PEUHXKUHHUPUHIA OW3HEC- TIPOLECCOB MPH  HCIOIB30BAHUH
KOMITOHEHTHOM TEXHOJIOTHH.

XapakTepucTuKa  MOJEIbHO-OPUEHTUPOBAHHBIX  MHCTPYMEHTAJbHBIX
[IPOrPaMMHBIX CPEICTB

peanu3alid  KOMIIOHCHTHOW TEXHOJOTHH PEHHXKHHHUPUHIa OH3HEC-
mpoieccos: Enterprise Modeler

(BAAN V), Business Reengineering. Opranuszanus  OCHOBHBIX
KOMITOHEHTOB MOJICIIH TIPEATPHSTHS.

KoMITOHEHTBI MOZIeNH NPENPUSTHS B PEIO3UTOPUH CUCTEMbI. TexHOomorus
KoH(uUrypanun OH3HEC- NPOLECCOB W3 KOMIIOHEHTOB. Buabl Mopeneii
npennpustus. [locnenoBarenbHOCTh  NpeoOpa3oBaHuss  0a30BOM WM
pedepenTHOl Moxenn B HPOSKTHYIO MOJENb, IPOCKTHOW MOIENH B
pedepeHTHY 0 MOZIENb.

CamocTosTenbHast
pabora

I1K-4

2.7

HOI(]"OTOBKa K HpOMe)KyTO‘{HOI‘/'I arTeCTaluu

DK3aMeH 1

IK-4

4. ®OH/I OLIEHOYHBIX CPEJICTB

CTpykrypa M cozmepxaHne ()OHIA OLICHOYHBIX CPEICTB JUIS TIPOBENCHUS TEKYIIETO KOHTPOIS M IIPOMEKYTOYHOH aTTeCTaluH
npenctasieHs! B [Ipmnoxennn 1 x pabodeii mporpaMMe TUCIIATIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI,
COCTaBHUTEITH

3anmaBue

WsnarenscTBO, roxg

Bubnuoreka /
KonmnuecTBo




ABTOpHI, bnbmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTEIHU Konuuectro
1 Apramonosa, I. B., OxoHOMMKa oTpaciu (31paBooxpaHenue): yuebnoe | Kemepoo: KemepoBckas 9BbC «IPR SMART»
baruesckas, B. b. nocobue rocy/lapCTBeHHas
MEJIMIIMHCKAs aKaJeMusl,
2006
2 Cunuy, B. A., Cuny, | MoaenupoBaHue U aHATN3 OU3HEC-TIPOIIECCOB: Tomck: Tomcknit OBC «IPR SMART»
M. IL yueOHOe mocobue roCyapCTBEHHBIN

YHUBEPCUTET CUCTEM
YHpaBJIEHUS U
paauosnekTponuku, 2011

3 BectHuk YHUBepcuTera: xKypHal Mocksa: M3narenbckuit OBbC «YHuBepcurerckas
nom I'YY OuOIMOTEeKa OHJIAHY»
(T'ocymapcTBeHHbBIH
YHHMBEPCHUTET YIIPABJICHUS),
2018
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5.2. lIpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAILMOHHBIE CIIPABOYHBIE CHCTEMbI

Koncynpranr +

I'apanT CnipaBovHas nmpaBoBas cuctema: https://www.garant.ru/

®denepanbHblii  00pa3oBaTeNbHbI TOpTan «OkoHoMUKa. Cormonorus. MeHemkMeHT // DnekTpoHHbIH pecypc [Pexum poctyna:
cBoOoxHbI] http://ecsocman.hse.ru/

basa nanubIx nccnenoBanuii [leHTpa cTparernyeckux paspadorok https://www.csr.ru/issledovaniya/

5.3. IlepeyeHs NMpPOrpaMMHOr0 obecreyeHnst

OnepannonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MaTepHuaJjJbl 1Js 06yqaloumxca C OrpaHNIYCHHBIMH BO3MOKHOCTAMM 3/10POBbS

IIpu HEOOXOAUMOCTH IO 3asBICHUI0 00YYAIOIIErOCs ¢ OrPaHMYCHHBIMEA BO3MOKHOCTSMH 30POBbsl yUeOHO-METOMUYCCKHE MATEPHAIIBI
MPEIOCTABIAIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA WMH(popMmarwd. s JHIl ¢ HapyIICHHSIMH
3peHus: B popme ayauodaiina; B me4aTHON (popMe YBEIWISHHBIM mprupTOM. J[JIst IUT] ¢ HapyIIeHUSIMU CiIyXa: B ()OpME IEKTPOHHOTO
JIOKYMEHTA; B Me4aTHOW ¢opme. [l nuIl ¢ HApYUICHUSIMH OIOPHO-ABUTATENIFHOTO ammapara: B GopMe 3JIeKTPOHHOTO AOKyMEHTa; B
neyaTHoM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHUIIJIMHBI

[Tomemenns aIst BceX BHIOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUTAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOH CIIeIMaIN3NpPOBAHHON
yueOHOI MeOeIbI0 U TEXHUUECKIMHU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHATILHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

[TomemeHus s caMOCTOATENHHON pabOTHI 00yJaIOIMXCS OCHAIIEHB! KOMITBIOTEPHOH TEXHHUKOW C BOSMO)KHOCTBIO TONKITIOUECHHS K
ceru "MHTepHeT" 1 00ecmeueHneM JOCTYTA K MIEKTPOHHON NH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBieHsl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




P®OH/I ONEHOYHbLIX CPEJICTB
IO JMCHUIIVINHE

[Tpunoxenue 1

1. Onucanue mnoka3zaTtejed W KpUTEpPHeB OLEHUBAHUS KOMIIETEHUMHA Ha

Pa3JIMYHbIX 3Tanax ux ¢popMupoBaHus, ONMCAHNE IIKAJ OLIECHUBAHUS

1.1 Kputepun onieHuBaHHs KOMIETEHITUI:

3VH, cocrasasroniue
KOMIIETEHITHIO

Iloka3arenu orieHUBaHUA

Kpurepuu onenuBanus

Cpenctna
OLICHUBAHMSI

[1K-4: Cnioco6en onpenensts chepy NpUMEHEHHs Pe3yIbTaTOB UCCIEI0BAHUS aKTyaIbHBIX MPo0IeM
yIpaBJeHus: OM3HeC-IpoLeccaMy OpraHU3alNu 3IPABOOXPAHEHHSI

3HaTh cepsl
HPUMEHEHHS
pe3yabTaToOB
UCCIIEZIOBAHHUS
aKTyaJIbHbIX  Ipo0iieM
yIIpaBJICHUS OuzHec-
nporeccamMu B
OpraHHU3aLuH
3/IpaBOOXPAHEHHS,
OCHOBHBIE
UH(POPMALOHHEIE
TEXHOJIOTUH YIPaBJICHUS
Ou3Hec-TpoIeccaMmu

Pemraer TecToBhIC 3aaHNS;
OCYILIECTBJICHHE ITOUCKA U
cbopa HeoOX0IUMOi
JTUTEPATYPHL,
MCIIOJIH30BAHUE PA3ITHUHBIX
0a3 1aHHBIX, COBPEMEHHBIX
MH(POPMAIIMOHHO-
KOMMYHHKAITMOHHBIX
TEXHOJIOTUH U TI00aTBHBIX
MH(OPMALIMOHHBIX
pecypcoB, IpoBeICHUE
coopa u 00paboTKH
JTAHHBIX, HEOOXOTUMBIX JIJISI
aHaJln3a SKOHOMHYECKOTO
COCTOSIHUSI I CUCTEMBI
yIipaBJieHUs Ou3Hec-
poreccamu;

MOATOTOBKA JTOKJIA/A C
MIPE3EHTAMEN 110
COOTBETCTBYIOLIEH TEME

CooTtBercTBHE
coJiep>KaHusl AOKJIaaa
po0OJIeMe UCCIICIOBAHHS;
MIPaBWJIBHOCTH PEIICHUS
TECTOBBIX 3aJJaHUH,
MOJIHOTA U
COJIEPKATEIHHOCTD
OTBETAa; YMECHHE
MIPUBOJIUTH IPUMEPHL;
YMEHHE OTCTauBaTh CBOIO
TO3UIINIO; YMEHHUE
TI0JIb30BaThCA
JIOTIOJTHUTEIbHON
TUTEPaTypo pu
MOATOTOBKE K 3aHATUSIM;
COOTBETCTBHUE
MPEJICTaBICHHON B
0TBeTax HHQPOpMAIIH
Marepuaiam JICKIIUU 1
yueOHOI1 TuTeparypsl,
CBEJICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB MHTEpHET

Bonpocsr k
sx3ameny (1-50),
BOIIPOCHI JUISI
ompoca (1-61),
nokinan (1-25),
tecthl (1-20),
pacueTHbIC 3aa4n
(1-25)

YMerb OpraHu30BaTh
nporiecc yTIpaBJICHUS
HAy4YHO-
UCCIIEI0BATEIBCKON
paboToil B OpraHuzanuu
3/IpaBOOXPAaHEHHS Ha
BCEX CTagUsIX MW dTamax
BBITTOJIHEHHS paoor,
IPOBOJTUTH
KOJINYECTBEHHOE
IPOTHO3UPOBAHUE u
MOJICITUPOBAHHE
yIIpaBJICHUS ousHec-
nporeccaMmu B
OpraHu3aIu
3IIPaBOOXPAHEHHS

Pemaer pacuerHsie 3aga4n,
MIPOBOJIUT AHAJU3 U
WCIIOJIB30BAHNUE PA3IMYHBIX
HMCTOYHUKOB UH(POpMAIIUU
JUTSI TIPOBEJICHUSI PACUETOB
MoKa3aTelei,
XapaKTEPUIYIOITUX
COCTOsIHHE OM3HEC-
MIPOIIECCOB,;

MIPUMEHEHHUE METO/IOB,
CIoco0O0B aHaIM3a
MH(OPMAaLHOHHOTO
Marepuania u3
COOTBETCTBYIOIIHNX
HUCTOYHUKOB,
XapaKTEPUIYIOITUX
SKOHOMHUYECKOE COCTOSIHUE
U CUCTEMY YNPABJICHUS

MPaBHUJIbHOCTL PCIICHUA
PACUCTHBIX 3aaa4

Bomnpocsr k
sk3ameny (1-50),
BOTIPOCHI IS
ompoca (1-61),
nokinan (1-25),
tecthl (1-20),
pacyeTHbIE 3aaun
(1-25)




Ou3Hec-TIpoIeccaMmu

OpraHu3alliy B

HECTaHIAPTHBIX CUTYAIIHSIX
Bnanern METOJIaMH | BBITIOJTHEHUE PACYCTHBIX MPaBWIBHOCTH perieHust | Bompocsr k
OIICHKU pe3ynbTaTOB | 3a1aHUH, pelIeHue pacyeTHBIX 3a]1a4 sk3ameny (1-50),
HCCIIEIOBAHUS [TOCTaBJIEHHBIX 3a/]1a4 B BOIPOCHI JIS
aKTyaJIbHBIX ~ TPOOJIEM | COOTBETCTBUU C MPOOIEMOiA ompoca (1-61),
YIPaBJICHUS OM3Hec- | HCCAEIOBAHU; OLIEHKA nokian (1-25),
npoleccamu IUHAMUKUA U3MEHEHUS tectsl (1-20),
MEIUITHHCKOM 9KOHOMHYECKOTO pacueTHBIC 3a/Ja4H
OpraHHU3aINH, COCTOSIHUSI I CHCTEMBI (1-25)
UH(GOPMaITMOHHBIMHU yIpaBiieHUs] OM3HEC-
TEXHOJOTHSIMHU IUISL | TIpOTIeccaMu
IIPOTHO3HPOBAHMS 1 | MPOU3BOJICTBEHHOTO
yIIpaBICHUS OW3HEC- | IPeIPUSITUS
poIeCCaMHu B
OpTraHu3aIuu
3/IpaBOOXPAHCHUS

1.2 IlIxanel OLICHUBAHUSL:

TGKYH_IHﬁ KOHTPOJIb YCIICBACMOCTH U IIPOMCIKYTOUYHAA aTTCCTAlIUA OCYIICCTBIIICTCA B
paMKax HaKOMUTEIbHOUN OalIbHO-peHTUHTOBOM cucTeMbl B 100-0anipHOM mikae:

84-100 6ayoB (OLIEHKA «OTIMYHO)

67-83 6ayuIoB (OIIEHKA «XOPOIIO»)

50-66 6aioB (OlLEHKA «YAOBIECTBOPUTEIHHOY)

0-49 GanoB (OLEHKA «HEYIOBIETBOPUTEIBHOY)

2. TunoBble KOHTPOJIbHbIE 3aJaHHUS WM UHbIE MaTepuaJibl, HEO0X0AUMbIE
AJISI OLEeHKH 3HAaHWM, YMEHHUM, HABLIKOB M (WIH) ONbITa JAeATE/JbHOCTH,
XapaKTepu3yKwIMX 3Tanbl GOPMHUPOBAHUA KOMIIETEHLIMI B MpoLecce 0CBOEHUs
006pa3oBaTeJIbHOM NPOrpaMMbl

Bomnpocs! k 3k3amMeny

1. Uro Takoe Ou3Hec-mpolecC M YEM YIpaBlIeHHE OW3HEC-POLECCaMHM OTJIMYAeTCSOT YIpaBJICHUS
pecypcamu?

2. YT0 Takoe penH KUHUPUHT OM3HEC-TIPOIIECCOB U YEM OH OTJIMYAETCS OTKOHIIETIIINY BCEOOIIETO yIpaBiIeHUs
KauecTBOM?

3. Kakwue 3agaun pemaer penHKUHUPUHT OU3HEC-TIPOIIECCOB?

4. OCHOBHBIE TIOCJIEACTBHS TPOBEACHUS PEUH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

5. O6nacTi NpUMEHEeHUs! pPENHKUHUPUHTa OU3HEC-TIPOLIECCOB.

6. KakoBbl yciioBuS ycriexa peMmHKUHHUPUHTa OU3HEC MPOoLEeccoB?

7. OCHOBHBIE MPUHIUIIBI PEMHKUHUPHUHTA OU3HEC-TTPOLIECCOB.

8. OcHOBHBIE KJIACCHI OM3HEC-TIPOLIECCOB.

9. YeM oTnM4arOTCs BHEIIHUE U BHYTPEHHUE KJIMEHThI OU3HEC-TIPOLIECCOB?

10. YeMm oTnuyaroTcs TMHEHHO-ITA0HAs U MaTpUYHAs OPraHU3alMOHHBIECTPYKTYPbI?

11. Yem oTnmuaroTcst GyHKIUH BIIAICTBIIEB MTPOIIECCOB U BIIAEIBIIEB PECYPCOB?

12. Kak popmupyetcs mporeccHast komanaa?



13. Kakue wuHQOpMAIOHHBIE TEXHOJOTUM M KaK OHU 00ecrneyrBalOTHH(OPMALMOHHYIO HHTETPAILMIO

byHkuuit ynpasiaeHus?
14. Kakue nH(pOpPMAIMOHHBIE TEXHOJOTHMH WM KaK OHH OOECICUMBAIOT OIEpaTHBHOCYIpAaBIEHHE OM3HEc-

npoieccamu?

15. Kakue undopmalioHHbIE TEXHOJIOTUHA M KaK OHU 00ECTeYMBAIOTONTHMM3AINIO BBIOJIHEHUS! OU3HeC-
npoieccoB?

16. Kak uHpOpManMOHHBIE TEXHOJOTMH MU KaKk OHHM BIMSIOT Ha H3MEHEHHEOPTraHW3allMOHHBIX (OopM
IpeIpUsITHIA?

17. Kakue MHPOpPMALMOHHBIE TEXHOJOTMM M KaK OHH BIUSIOT HAa M3MEHEHHEXapaKTepa B3auMOJEHCTBUS
NPEaNPUATHIN?

18. Ilepeuncaute 3Tansl pEMHKUHUPUHTAa OU3HEC-TIPOLIECCOB.

19. Yto takoe muccus npeanpusatus? [IpuBeaure npumMepsl.

20. Yro Takoe kitouyeBble GakTOpHI ycrexa npennpudrus? [IpuBeante npuMepsl.

21. Kak xknaccuumupyroTces, BBIACISIIOTCS U paHXUPYIOTCs Ou3Hec-tipouecchl? [IpuBenuTe mpumepsl.

22. B ueM 3aKiIr04aeTcsi CylHOCTh 00PAaTHOTO UHKUHUPHUHTA?

23. B yeMm 3axiitoyaeTcs CyIHOCTb NPSIMOT0 HHXKUHUPHUHTA?

24. Yem oTMyarOTCs UAEaIbHAs U peanbHasi MOJEb IPOEKTUPYyeMOoro Ou3Hec-mporuecca?

25. Kakue pa®oTbl BBINOJHAIOTCS MPU CO3JaHUM HOBOM  OpraHU3allMOHHO-?KOHOMMYECKOH U
UH(POPMALIMOHHON CUCTEMBI?

26. Kakue MeTo/bl U CpeAcTBa MCIOJIb3YIOTCS Ul PEUHKUHUPUHIA OM3HEC-TIPOLIECCOB U MPOEKTUPOBAHUS
UH(POPMALIMOHHON CUCTEMBI?

27. Kak ocymiecTBisieTcsl BHEIPEHHUE POEKTa PEUHKUHUPUHTA OM3HEC-TIPOLIECCOB?

28. KakoBa opranusanyoHHas CTpykTypa npoekra PBII1?

29. [lepeunicauTe OCHOBHbIE KOMIIOHEHThI 0000IIEHHON MoJIesin Ou3Hec-TpoLecca.

30. Yem oTiM9arOTCA METOABI (PYHKIIMOHATBHOTO U 00BEKTHO-OPHEHTHPOBAHHOTO

MOJIeIupOBaHus Ou3Hec-mpouecca’?

31. Uro Takoe pyHKUIMOHATBHAS MOJIENb OU3HEC-TIpoLecca?

32. Kakue KOHCTPYKTUBHbBIE 3JIEMEHThI UCTIOIb3YIOTCS /TSl IOCTPOEHUS

(GyHKIIMOHAIBHOU MO/IETHU?

33. Kak mpencrapinsieTcs MOTOK MaTepHaIbHbIX, MHPOPMAIIMOHHBIX, (PUHAHCOBBIX

00BeKTOB?

34. Kak TpakTyeTcs ¥ Pe/ICTaBIIsAETCs YIPaBICHNE BHITOJTHEHUEM (QYHKIUI?

35. Kak npecTaBisitoTCsl HCIIOJIHUTENN OU3HEC-TIPOLIECCOB?

36. Kak oTpakaeTcst HCIIOIb30BaHNE MH(DOPMAITMOHHON CUCTEMBI B OU3HEC-TIpoliecce?

37. Uto Takoe TyHHEJbHBIE JYTH U KaK OHU UCIOJIB3YIOTCS?

38. Kak TpakTyroTCs U IpeACTaBISIIOTCS Pa3BETBICHUS U COEMHEHUS IMyTelOn3Hec-mipolecca’?

39. B yeMm cymHOCTh OOBEKTHO-OPHUEHTHPOBAHHOIO MOJXO0Ja K MOJEIMPOBAHUIOOM3HEC-TIPOILIECCOB U
UH(POPMALIMOHHOM CUCTEMBI?

40. Yro Taxkoe (hyHKIMOHATIBHO-CTOMMOCTHOM aHaiu3 Ou3Hec-mpoleccoB?B uem 3akioyaeTcsi CyIIHOCTh
JIByXCTYIEHYATOM CXeMbI pacueTa 3aTpaTCTOMMOCTHBIX 0OBEKTOB?

42. B uem 3akirouaeTcsi OCHOBHOE Ha3HAYEHUE CTOMMOCTHOTO aHaau3a (PyHKIHi?

43. Kax cBsi3aHbl LIGHTpPBI 3aTpaT, IPUOBUIM U MHBECTHIIMH C (PYHKIIMOHAIBHO-CTOUMOCTHBIM aHAJTN30M?

44. Kak onpeensitoTcsi CTOMMOCTHBIE 3aTpaThl Ha BHIMOIHEHHE QYyHKIUH(TIpo1ieccoB)?

45. Kak omnpenenstoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3rOTOBJICHHE MPOYKTOB(OKa3aHUe yCiyT)?

46. Kak dhopMHpyIOTCS KPUTEPUH OTHECEHHS 3aTpaT PECYypCOB Ha CTOMMOCTHOM3HEC-TIPOIIECCOB M 3aTpar
OM3HEC-TIPOIIECCOB HACTOMMOCTHBIE OOBEKTHI?

47. B ueM 3akirouaeTcsi Ha3HAYCHHE MMUTAITMOHHONW MOJIENIN OM3HeC-Tporiecca’?

48. Kakue nprUMEHSIOTCS OCHOBHBIE BUIBI MMUTAIIMOHHBIX MOJieNel Ou3Hec-Tpo1eccoB?

49. Yto Tako€ UMHATALIMOHHBIN SKCIIEPUMEHT U KAKOBBI OCHOBHBIE €TI0 THIIbI?

50. Kakue oCHOBHBIE THUIIBI CTATUCTHYECKUX JAHHBIX T€HEPUPYIOTCA B XOACHMMHUTALMOHHOIO IKCIEPUMEHTA
0 MOJISTTUPOBAHHIO OM3HEC-TIporecca?

Kpurtepun onennBanus:



. oreHKa «OTIHIHO» (84-100 GarioB) BRICTABIISIETCS, €CITU U3JI0’KEHO MPAaBUIIbLHOE IIOHWMMAaHKE BOITPOCca
U JIaH HMCYEpIBIBAIOLINM HAa HEr0 OTBET, COJAEP)KAaHHE PACKPBHITO IOJHO, MPO(PECCHOHATBHO, TPAMOTHO.
PacueTHoe 3aaHue pelieHo NpaBUiIbHO, BEIBOIBI CAEaHbl BEPHBIE;

. OIIEHKa «XopoImioy (67-83 6aioB) BBICTABISETCS, €CITU U3JI0KEHO MPAaBUIHLHOE MOHMMAaHKUE BOIIPOCa,
JAHO JIOCTaTOYHO MOAPOOHOE OINMMCaHUE IpeaMeTa OTBETa, MPHUBEACHBI U PACKPBITHI B TE3UCHOU (opme
OCHOBHBIE MTOHATHS, OTHOCAIINECS K IIPEIMETY OTBETA, OIIMOOYHBIX MMOJIOKEHUH HeT. OTBET MOKa3bIBACT, YTO
oOyuJaroleiicsi MmokKasaja IMOJIHOe 3HaHuE Y4eOHO-NPOrpaMMHOI0 MaTepuajia, TPaMOTHO U IO CYLIECTBY
OTBEYaJl Ha BONPOC OWiIeTa W HE JOMycKal MPH 3TOM CYHIECTBEHHBIX HETOYHOCTEW; IOKa3al
CUCTEeMAaTUYECKUIN XapaKTep 3HAHHUM M0 AUCHUIUIMHE U CIOCOOEH K UX CAMOCTOATEIbHOMY MOIOJIHEHUIO U
OOHOBJICHHIO B XOJI¢ JaJbHENIIe yueObl U MpodeccuOHAbHOM JesITeIbHOCTH; pacueTHOE 3aJaHie PELICHO
NPaBUIBHO, B BEIBOJAX JOMYIIEHBI HEKOTOPbIE HETOYHOCTH;

. OLICHKa «yAOBIETBOPUTENbHO» (50-66 06amioB) BbICTaBiIsIETCS OOydYarolIEMyCsl, JOMYCTUBLIEMY
HETOYHOCTH B OTBETE M IMPH BBIMOJIHEHUH K3aMEHAIIMOHHBIX 3aJJaHUl, HO 00JIa1al0UMU HEOOXOJUMBIMH
3HAHUSAMU JJIS1 UX YCTPaHEHUs MO pPYKOBOACTBOM IPEIO0/1aBaTesl; pacueTHOE 3aJaHIe PEIICHO C OIIHOKaMH;
. OlICHKa HeyaoBIeTBOpUTENbHO» (0-49 OamoB) BBICTABISETCS CTYAEHTY, OOHapyKHUBIIEMY
CYILIECTBEHHbIE MpOoOeiabl B 3HAHUSIX OCHOBHOIO Y4YEOHO-TIPOrpaMMHOrO MaTepuaia, JOMyCTUBIIEMY
NPUHIUIHAAIbHBIE OMIMOKKA B BBINIOJIHEHUH TPEAYCMOTPEHHBIX IMPOTPaMMON 3aJaHMii; JaBIIEMY OTBET,
KOTOPBI HE COOTBETCTBYET BOMPOCY IK3aMEHAIIMOHHOTO OMIIeTa; 3a7aua He pelleHa.

Bomnpocs! ajs1 onpoca

1. Uro Ttakoe Ou3Hec-mpolecC M YEM YIpaBieHHE OH3HEC-IIPOLEcCaMH OTIMYAETCAOT YIPaBICHUS
pecypcamu?

2. Yrto Takoe peMH)KMHUPUHT ON3HEC-TIPOLIECCOB U Ye€M OH OTJIMYAETCSl OTKOHLIEIIIMH BCEOOIIETO yIPaBICHHS
KayecTBOM?

3. Kakue 3a1auu pemiaet peuH>XMHUPUHT OM3HEC-TIPOLIECCOB?

4. OcHOBHBIE ITOCIEACTBUS IPOBEACHUS PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

5. O0nacTi NpUMEHEHUS pEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

6. KakoBbI yciioBus ycrniexa penHKUHUPUHTa OM3HEC MpoLeccoB?

7. OCHOBHBIE IPUHIIUIIBI PEUHKUHUPHUHTA OM3HEC-TTPOLIECCOB.

8. OCHOBHbIE KJIacChl OU3HEC-TIPOLIECCOB.

9. UeM 0TNIMYaIOTCS BHEIIHUE U BHYTPEHHHUE KIIMEHThI OU3HEC-TIPOLECCOB?

10. Yem oTnnyaroTcs TMHEWHO-IITAOHAsI U MAaTPUYHAS OPTaHU3allMOHHBIECTPYKTYPbI?

11. Yem omnnyaroTes (GyHKIMM BiaJIeNbLEB MPOLIECCOB U BJIAEIBIEB PECYPCOB?

12. Kak hopmupyercs mpoueccHast komanaa?

13. Kakue wuH(pOpManMoHHBIE TEXHOJIOTMH M KaK OHM 00eCHeuMBalOTHH(OPMALMOHHYIO HMHTETPalHIO
byHKIMHI ynpaBieHus?

14. Kakue nH(pOpMaIMOHHBIE TEXHOJOTHM M KaK OHM 00ECHEeuMBAIOT ONepaTHBHOEYNpaBICHUE OU3HEC-
npoiieccamu?

15. Kakue nHopMamoHHbIe TEXHOJIOTUU U KaK OHU 00ECHeyMBAIOTONTHMM3ALNIO BBITOJHEHUS OU3Hec-
MPOLECCOB?

16. Kax wmHpOpMaLMOHHBIE TEXHOJOTMM M KaKk OHU BIMAIOT HAa H3MEHEHHEOPTraHU3AIMOHHBIX (GOpM
IPEeANPUITHI?

17. Kakue mHPOpPMALMOHHBIE TEXHOJOTHHM M KaK OHHU BIUSIOT HAa M3MEHEHHEXapaKTepa B3auMOJEHCTBHS
IPEeANPUITHI?

18. Ilepeuncaure 3Tarbl pEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

19. Yro Takoe muccus npeanpuarus? llpuBeaure npumepsl.

20. Yro Takoe kitoueBble pakToOphl ycrnexa npennpuarus? [Ipuseanre npuMepsl.

21. Kak knaccuuuupyroTcs, BBIISISIOTCS U paHXXUpyroTcs 6uszHec-npoueccol?[IpuBeaure npumepsl.

22. B yeMm 3akiitoyaeTcsi CyImHOCTb 00paTHOTO WHXXUHUPUHTA?

23. B ueM 3aKiIr04aeTcsi CyIHOCTh IPSIMOTO MHKUHUPHUHTA?

24. Yem orMyaroTcs ujeaidbHas U peajibHas MOJEIb IPOEKTUPYyeMOro Ou3Hec-mpouecca?



25. Kakwe pabGoOThl BBITIOJHSIOTCA TPHU CO3JAaHUM HOBOM  OPTraHM3AIMOHHO-DKOHOMHYECKOW |
UH(POPMALIMOHHON CUCTEMBI?

26. Kakue MeTo/bl U CpeAcTBa UCIOJIB3YIOTCS I PEMH)KUHUPUHIAa OU3HEC-TIPOLIECCOB U MPOEKTUPOBAHUS
UH(POPMALIMOHHON CUCTEMBI?

27. Kak ocymiecTBisieTcsl BHEIPEHHUE POEKTa PEUNHKUHUPHUHIA OM3HEC-TIPOLIECCOB?

28. KakoBa opranusaiyoHHasi CTpykTypa npoekra PBII?

29. Ilepeuncnrure OCHOBHBIE KOMIIOHEHTHI 0000IICHHOM MOIeH OU3HEC-TIpoliecca.

30. Yem oTiiM4aroTCA METOABI (PYHKIIMOHATBHOTO U 00BEKTHO-OPHEHTHPOBAHHOTO

MOJIeIMpOBaHus Ou3Hec-mpouecca’?

31. Yrto Takoe ¢pyHKIIMOHAIBHAS MOJIeTh OM3HEec-TIporecca?

32. Kakne KOHCTPYKTHUBHBIE 2JIEMEHTHI UCIIOJIb3YIOTCS JUIsl IOCTPOEHUS

GYHKIIMOHATBLHON Moien?

33. Kak mpencraBinsieTcst MOTOK MaTepHaIbHBIX, HHPOPMAITMOHHBIX, (DUHAHCOBBIX

00BEKTOB?

34. Kak TpakTyeTcs ¥ IPEICTABIISCTCS YIPABICHUE BHITOJTHEHUEM (QYHKIIU?

35. Kak npeacTaBisitoTCsl UCIIOJHUTEIN OU3HEC-TIPOLIECCOB?

36. Kak orpakaercst uCIoiib30BaHNE MHPOPMAITMOHHOHN CHCTEMBI B OM3HEeC-Tiporecce?

37. Yo Takoe TyHHEJIbHBIE AYTU U KaK OHU UCIIOIb3YIOTCA?

38. Kak TpakTyroTCcs U IPEACTABISAIOTCS pa3BETBICHUS U COSUHEHUS ITyTeH

6usHec-npouecca?

39. B ueM cyuiHocTh 00BbEKTHO-OPUEHTUPOBAHHOIO TIOJX0/]a K MOJEINPOBAHUIO

OM3HEC-TIPOLIECCOB U MHPOPMALIMOHHON CUCTEMBI?

40. Yro Takoe (hyHKIMOHATIBHO-CTOMMOCTHOM aHaiu3 OusHec-mpoleccoB?B uem 3akioyaeTcsi CyIIHOCTh
JIBYXCTYIIEHYATOM CXeMbI pacueTa 3aTpaTCTOMMOCTHBIX 0OBEKTOB?

42. B 4em 3aKiIr09aeTcss OCHOBHOE Ha3HAUYCHHE CTOMMOCTHOTO aHaIn3a (PyHKINN?

43. Kax cBsi3aHbl LIGHTpPBI 3aTpaT, NPUOBUIM U MHBECTULIMHN C (PYHKIIMOHAIILHO-CTOUMOCTHBIM aHAJIU30M?

44. Kax omnpenenstoTcsi CTOMMOCTHBIE 3aTpaThl Ha BBITOJHEHHE (yHKIHUN(TIPOLIECCOB)?

45. Kak onpenernstorcsi CTOMMOCTHBIE 3aTpaThl Ha U3rOTOBJICHHE MPOIYKTOB(OKa3aHue yCiyr)?

46. Kak hopmMupyroTcsi KpuTepru OTHECEHUSI 3aTPaT PECYpPCOB HA CTOMMOCTh

OM3HEC-TIPOIIECCOB U 3aTpaT OM3HEC-TPOLIECCOB HACTOMMOCTHbIE OOBEKTHI?

47. B yem 3akiro4aercs Ha3HaYeHHE NMUTAIMOHHOM Mojienn Ou3Hec-mpoiecca’?

48. Kakue nprUMEHsI0TCS OCHOBHBIE BUIbI MMUTAIL[MOHHBIX MOJieel OU3Hec-po1eccoB?

49. Yto Takoe MMUTALIMOHHBINA HIKCIEPUMEHT U KaKOBbI OCHOBHBIE €TO TUIIBI?

50. Kakue 0CHOBHBIE TUIIBI CTATUCTUYECKUX JAHHBIX TEHEPUPYIOTCS B X0/1€

MMUTAIMOHHOTO SKCIIEPUMEHTA 110 MOJIETTUPOBAHUIO OU3HEC-TIpoIiecca’?

51. KakoBsl pynknmnonansHble Bo3MoxxHocTH [TIIIT ReThink mo nmutanmonnomy

MOJIETTUPOBAHUIO OM3HEC-TIPOIIECCOB?

52. KakoBbl KOHCTpYKTUBHBIE 351eMeHThl ReThink mo pa3zpaboTke nmuTanmoHHOWMoO €11 ?

53. Kak npencraBnsgercs B mIpoleccax: Pa3BETBICHHE U COEAUHEHHME ITyTE,HCII0JIb30BAHWE XPaHWIINILL,
KOHTEHHEPHBIX 00BEKTOB, YCTAHOBJICHUE aCCOIMALUHOOBEKTOB, KOTMPOBaHUE O0OBEKTOB U aTpuOyTOB?

54. Kak 3aaercst BBOJ UCXOAHBIX IAHHBIX B UMUTAIHOHHYIO MOJENb?

55. Kakue wucCnonp3yroTcs CpelIcTBa IO  BBIBOAY pPE3YIbTaTHOH  MHGPOPMALMUUMHUTAIIIOHHOTO
MOJEIINPOBaHUsA?

56. Onpexnenure MOCIEIOBATENILHOCTh 3TANOB MPUMEHEHUST KOMIIOHEHTHOMTEXHOJOTMU PEMH)KUHUPUHTA
OM3HEC-TIPOIIECCOB.

57. B d4eM 3akio4aercsi CyIIHOCTh aJanTalliyd THUIIOBBIX OPraHU3allMOHHO-3KOHOMUYECKHUX pEIIeHUH K
0COOEHHOCTSIMOpPTraHU3AIMH OU3HEC-TIPOLIECCOB MPEAPUATHS?

58. Yro Takoe 6a3oBas, pedepeHTHas U IPOEKTHAsE MOJEIN MPEATIPUITHSA?

59. Kak ucnosnp3yrotcsi Ou3Hec-npaBuia B KOHQUrypauu On3Hec-IpoLeccoB U

napaMeTpHuecKoi HacTporke?

60. Kak ycTaHaBIUBarOTCS POJIA UCTIOTHUTENCH JIJIs1 BBITIOTHEHUS OU3HEC-TIPOIECCOB?

61. Yrto Takoe (hazbl BHepEeHUS MHOOPMAIIMOHHON CUCTEMBI M 3BOJIIOLMOHHBIMNHXUHUPUHT?

Kpurepun oneHuBanus:



- 7-10 GanyoB BeICTaBiIsAETCS OOyYarOMIEMYCs, €CIM OH IEePEUUCIIsIeT BCE CYIIECTBEHHBIC
XapaKTEepPUCTUKH O0O03HAYEHHOr0 B BOIIPOCE MpEAMEeTa M BO3MOXKHBIE BapHAHThI JAJILHEHINEro pa3BUTHSA
pelIeHus NpooIeMbl, €CIIH 3TO BO3MOXKHO;

- 3-6 OayJIOB BBICTABISIETCA, €CIU CTYAEHT PAaCKpbUl TOJBKO YacThb OCHOBHBIX I1OJIOXKEHUI
BOIIPOCA, IPOJIEMOHCTPUPOBAJI HETOUHOCTh B IIPEACTABICHUAX O PEAMETE BOIIPOCA;

- 1-2 Ganna BbICTABIIAETCS, €CIIU CTYAEHT 0003HAYMII OOLIYI0 TPAEKTOPUIO OTBETA, HO HE CMOT
KOHKPETU3UPOBAaTh OCHOBHBIE KOMIIOHEHTHI;

- 0 6asIoB BBICTABIISAETCS, €CIU CTYEHT HE IPOJEMOHCTPUPOBAJI 3HAHUN OCHOBHBIX IOHSTHH,
IpeCTaBiIeHUH 00 U3y4aeMoM IIpeaMeTe.

MakcumasnbHoe KoJn4ecTBo 0a/10B — 30 6as1oB (3 Bonpoca no 10 6a/u10B).

TeMbl JOKJIAA0B C NMpe3cHTAalInAMA

. MonenrpoBaHue 1eATeIbHOCTH PEKJIAMHOIO areHTCTBA.

. MoznenupoBaHue AeqTeNbHOCTH HedTenepepadaThIBatOIIEro 3aBo/a.

. MonenupoBaHue AeATEIBHOCTH Mara3uHa mapQromepun.

. MonenupoBaHue AATEIbHOCTH ayUTOPCKON KOMITAaHUH.

. MoienipoBaHue IeATeIbHOCTH XJIe000YII0YHOI0 KOMOMHAT.

. OnTuMu3zanus OU3HEC-IPOLECCOB PEKPYTUHTOBOIO areHTCTBA.

. OnTumu3zanus OU3HEC-NPOIECCOB MOJIOKO3aBO/1A.

. OnTumMu3anus Ou3HeC-NpoLECCOB TPEHUHIOBONH KOMITAHUH.

. OnTuMu3anust OM3HEC-TIPOLIECCOB TYPUCTUIECKOH (PUPMBI.

10. OnTuMu3aus OU3HEC-TPOIIECCOB KOMMEPUECKON OMOINOTEKH.

11. [IpenmymiecTBa pa3HbIX OpPraHU3AMOHHBIX CTPYKTYP C MO3UIMNA MPOLIECCHOTO YIIPABICHUS.

12. Heo6x01uMOCTh M 33Jjaud MOJAETHPOBAHUS OU3HEC-TIPOLIECCOB MPEAIPUATHIH.

13. IIpeumytmiecTBa MPUMEHEHHUS] CTOMMOCTHOTO aHanu3a o aeictusM(ABC).

14CnoxxHOCTH TPUMEHEHUS! IMUTAIIMOHHOTO MOJIETUPOBaHMS.

15. . OcobeHHocTH UCTIOIB30BAHUSI KOMIIOHEHTHON TEXHOJIOTMH PEMH)KUHUPUHIA HA0T€YECTBEHHBIX
IPEIITPUATHSIX.

16. MonenupoBaHue, aHAJIU3 U MIPUHSITHE PEIICHUH TIO YIIPABICHUIO CETEBOM KOMITaHUEH.

17. Ananu3 u IpUHATHE PELIEHUH NTPU MPOEKTUPOBAHNUU HAYKOEMKOM IPOIYKIUH.

18. YnpaBieHne KOHKYpEHTOCIIOCOOHOCTBIO PEIIPUSTHS.

19. Opranuzanus u ynpasnenue HUOKP na ocnose tpe6osanuii [OCT P UCO 9001.

20. YnpaBieHue KaueCTBOM HAyKOEMKOU MPOTyKIIUH.

21. Oprann3anmOHHO-3KOHOMHYECKOE MOJEINPOBAHNE ITPOU3BOICTBA HAYKOEMKONIIPOAYKIIMH.

22. Pa3zpaboTKa CUCTEMBbI MOJAEPKKU MPUHATHUS PELICHHH 110 YIIPAaBJIEHUIO KaueCTBOM

HayKOEMKOH IIPOAYKIIMH.

23. Pa3zpaboTKa CUCTEMBI 3KOJIOTHYECKOTO0 MEHEI)KMEHTA HAYKOEMKOI'O IIPEATPUSITHS.

24. MonienupoBaHue CUCTEMbI HH(OPMAIIMOHHOM MOAEPKKH KU3HEHHOTO [IMKJIATPAHCTIOPTHBIX CPEJICTB HA
JTaIe dKCIUTyaTaluu.

25. Pa3zpaborka cucCTeMbl MNONJEPKKU TPUHATUS pPEIIEHUH 10 YIPaBICHUIO pa3BUTHEMIIEpPCOHAIA
HayKOEMKOH OpraHu3aIiy.

O 0 1IN DN K W —

Kpurepun onenuBanus:

- 9-10 6annoB BBICTaBISIETCS O0yUAIONMIEMYCS, €CITH OH TIEPEUHCIISIET BCE CYIIECTBCHHBIE XapaKTEPUCTHKN
0003HaYEHHOTO B BOIIPOCE MPEMETa U BOZMOKHBIE BApUAHTHI TATbHEHIIIET0 Pa3BUTHUS PELICHUS IPOOIIEMBI,
€CIIH 9TO BO3MOYKHO;

- 6-8 OaiyIoB, €ClM CTYAEHT PAacKpbUI TOJIBKO YacTh OCHOBHBIX IMOJIOXKEHHUI BOIpPOCa, MPOJAEMOHCTPUPOBAT
HETOYHOCTH B TPEJICTABICHUAX O IIPEIMETE BOIPOCa;

- 1-5 OamnoB, ecnu CTyAGHT 00O3HAYMJI OOIIYIO TPAaeKTOPUIO OTBETa, HO HE CMOI KOHKPETH3HPOBATH



OCHOBHBIE KOMIIOHEHTBI;
- 0 OGamnoB, ecnM CTYIEHT HE MPOAESMOHCTPHPOBAJ 3HAHWN OCHOBHBIX MOHSATHH, NpEACTaBICHUN 00
U3y4aeMOM IpPEIMETE.

MakcumanbHoe KosmuecTBO 6amioB — 20 6amios (2 noknana o 10 6amios).

TecTbl

1. MeHeKMEHT — 3TO:

a) mpogecCUOHATIBHBIC YCIIYTH 110 5KOHOMHKE U YIIPABICHHIO;

0) ynpasieHue B cepe SIKOHOMUKU U OM3HECa;

B) JICJIOBBIE YCITYTH;

I) MNpealpUHUMATENbCKasl JAEATEIBHOCTh, OCYLIECTBIsAeMas MNpPO(PEeCcCHOHANbHBIMU KOHCYJIbTAHTAMH U
HarpaBJIeHHas Ha 00CTyKUBaHHUE TOTPEOHOCTE IKOHOMHKH H YIIPABJICHHUS B KOHCYIbTALUAX U IPYTUX BUIAX
IpoeCCUOHATIBHBIX YCIYT.

2. YrpaBlieHYeCKUH KOHCAJITHHT -3TO

a) Hay4YHO-BHEJIpEHYECKasl esITeIbHOCTb;

0) IesATeNBbHOCTD 110 00CITYKUBAHUIO TOTPEOHOCTEN IKOHOMUKHU U YIIPaBJICHUS;

B) Hay4YHO-UCCJIEI0BATEIbCKAs 1€ATEIbHOCTD;

I') ypaBieHYeCcKast e TeIbHOCTb.

3. beHUMapKuHT — 3T0:

a) METOJ1 U3YUYEHHUSI OIIbITA IIEPEOBBIX KOMITAHUI;

0) IMYHOCTHASA TPEHUPOBKA HA JOCTH)KEHHE HAUBBICIIUX PE3YIbTaTOB B MUHUMAJIbHBIE CPOKH;
B) Iepeadya CTOPOHHEMY MOAPSAYUKY HEKOTOPBIX OM3HEC-(PYHKINN KOMITAHUH.

4. CyObeKThl ”HHOBALIMOHHOM J1€ATEIbHOCTU KBATU(DUIUPYIOTCS Ha!

a) HEMOCPEJCTBEHHBIX U BCIIOMOTaTEJIbHbIX

0) MPSMBIX ¥ KOCBEHHBIX

B) IJIaBHBIX U BTOPOCTENIEHHBIX

I') 3HAUUMBIX ¥ HE3HAUHUTEIIbHBIX

5. 'ocynapcTBeHHass MHHOBAIIMOHHAS TIOJUTHKA SIBIISIETCS MTPEIMETOM:

a) UCKIIIOUNTENbHON KomneTeHnuei Poccuiickoit @enepanyu

0) UCKITIOUNTENbHOM KoMIleTeHIIuel cyobekToB Poccuiickoii @eneparun

B) coBMecTHOTO BeeHus Poccuiickoit @eaeparuu u cyobektoB Poccuiickoii @eneparmn
6.9 (HEeKTUBHOCTH TOCYAAPCTBEHHOM MHHOBAIIMOHHOMW TTOJIUTUKH OTIPEEISIETCS
B3aMMOJEICTBUEM:

a) LI MOJUTUKHN U JOCTUTHYTOTO pe3yJibTaTa

0) 1leNu MOJIUTUKY M MEXaHU3Ma ee pealn3aluu

B) 1I€JIM IOJIUTUKHU U MPUHIIUIIOB €€ OCYIIECTBICHUS

I') LIeJIU TIOJIMTUKH, IPUHLIMIIOB €€ OCYIIECTBICHUS U MEXaHU3Ma ee peaTn3aliuu

7. 'ocynapcTBEHHOE peryiupoBaHNe MHHOBALMOHHOM MOJIUTUKH U depeHiupyercs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0/PKETHOE M BHEOIOHKETHOE

B) OCHOBHOE€ U BTOPOCTETIEHHOE

I') 3HaYUMO€ U He3HAYUTEIbHOe

8. 'ocynapcTBeHHass HAy4YHO-TEXHUYECKAsl IporpamMma — 3To:

a) KOMIIJIEKC MEPONPUATHHN, B3aUMOCBS3aHHBIX 10 peCcypcam, CpOKaM U UCIOJHUTEISAM,
oOecnieunBaromux 3PpGeKTUBHOE pElIeHNE BAKHENIIINX HAyYHO-TEXHUYECKUX Mpo0IeM Ha
INPUOPUTETHBIX HAIPABICHUAX Pa3BUTUS HAYKH U TEXHUKHU

0) opuIMaNbHbIN TOKyMEHT, yTBepk1aeMblil [IpaButensctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HANPABICHUH Pa3BUTHUS HAYKU U TEXHUKH

T) «a» 1 «O»

9. B crpykrype [IpaButensctBa P® rocynapcTBEHHOE peryaMpoBaHUE MHHOBALMOHHON
IOJINTUKU OCYILECTBIISET!

a) MuHucTEpCTBO Tpyia U COLMAIBHOTO Pa3BUTHUS



0) MuHHCTEpCTBO 00pa30BaHMS U HAYKH

B) MuHHCTEPCTBO (DMHAHCOB

r) MUHUCTEPCTBO 3KOHOMUYECKOT'O Pa3BUTHUS

10. Hay4HO-TIpOM3BOJACTBEHHBIN KOMIUIEKC HayKOrpaia—3To:

a) COBOKYITHOCTh OpPTaHU3allUi, OCYIIECTBISIONIMX HAyYHYI0, HAYYHO-TEXHUYECKYIO U
MHHOBAIIMOHHYIO JAEATEIbHOCTD

0) COBOKYITHOCTh TEXHHUYECKOI'0 BOOPYKEHUS HAYKOTrpaja: CTaHKH, 000pyA0BaHUE U JIp.
B) COBOKYITHOCTH 3aHSTOTO Ha TEPPUTOPUH HAYKOTPaIa HACEICHUS

11. Craryc Haykorpaga P® npucBauBaetcs:

a) [IpaButenbcTBOM PO

0) IIpesunentom PO no npencrasinenuto [IpaButenscrsa PO

B) [ aBoii MyHHIIMIIATLHOTO 00pa30BaHus MO pe3yabTaTaM MPOBeICHUs pedepeHIyMa
r) ['yoepuaTtopom cyobekTa Poccuiickoit deneparnuu

12. OcHOBaHUSIMU JJOCPOUYHOIO MpPEKpalleHus cTaTyca Haykorpaaa P® sapistorcs:

a) HECOOTBETCTBHE PE3yIbTATOB JEATEILHOCTH IMOCTABJICHHBIM MIEPE] HUM 33a4aM

0) MOTHUBUPOBAHHOE XOJaTalCTBO MPEACTABUTEILHOTO OPTaHa MECTHOT'O CaMOYIIPaBIICHUS
MYHUIIMIIAJIBHOTO 00pa30BaHus

B) HCTEUEHHE CPOKA, Ha KOTOPHBI OBbLIT YCTAaHOBIIEH CTaTyCc Haykorpaaa PD

T) «a» 1 «O»

1) «@», «0» U «BY»

13. Lenpro co3manus 0coObIx DKoHOMHUYECKHUX 30H PD sBisieTcs:

a) BHEJIPEHHE HOBBIX IIPOTPECCUBHBIX TEXHOJIOTUN Ha TAHHOU TEPPUTOPUU

0) co3maHue yCcIOBUM ISl OCYIIECTBICHUS IPEANPUHIMATEIBCKOMN eI TETbHOCTH

B) CO3/IaHHE TEXHOMAPKOB U HAYYHO-UCCIIEOBATEIbCKUX IIEHTPOB

14.1lenpro co3nanus 3aKphITHIX aIMUHHCTPATUBHO-TEPPUTOPHUAITBHBIX 00pa30BaHUS SBIISCTCS:
a) pa3paboTKa U HCIIBITAHHE CEKPETHOTO OPYKHUS

0) yTuimn3anus siIepHBIX OTXO0I0B

B) o0ecrieueHne HallMOHAIbHON 6€30MacHOCTH

T') OpraHu3aIus HAyYHO-TEXHUYECKUX U HAYYHO-HCCIIEI0BATEIBCKUX IICHTPOB
15.I'panuiibpl 3aKphITHIX aIMUHUCTPATUBHO-TEPPUTOPUATHHBIX 00pa30BaHUM:

a) COBITAJIAIOT C TPAHHUIIAMU CYOBEKTOB U PErMOHOB, BXO/SIINX B MX COCTAB

0) He COBMAJAIOT C TPaHUIIAMU CYOBEKTOB U PETMOHOB, BXOASIIUX B UX COCTAB

B) CO3/1al0TCS TOJIBKO HA YPOBHE TOpOJia UM MOCENIKa FOPOJCKOT0O THIIa

16.Uem oTanuaeTcs OroBOp Ha BHIMOJIHEHUE HAyYHO-UCCIIEI0BATEIbCKUX U OMBITHO-
koHcTpykTopckux pabot(HUP u OKP) ot norosopa noapsiaa:

a) Mo MpeaMeTy U cnenuduke

0) pa3IUYHbIEC CYIIECTBEHHBIE YCIOBUS

B) 110 OTBETCTBEHHOCTH 3a HEUCIIOJIHEHUE 0053aTeIbCTB

17. DxcnepTHOE KOHCYJIBTHPOBAHUE — ITO:

a) KOHCYJITAHT CaMOCTOSITENIbHO OCYIECTBIISIET JUATHOCTHKY, pa3pabOTKy pelleH!i 1 peKOMeHIalui 1o ux
BHE/IPCHHUIO;

0) KOHCYJITAHT aKTUBHO B3aUMO/JICHCTBYET C KIMEHTOM;

B) KOHCYJIbTaHT BHEJIPSIET CBOM 3HAHUS U PEUICHHUS, H 00ydJaeT KIIMEHTA.

18. Beiienute T€ 0051aCTH, KOTOPHIE HE MPUHATO OTHOCUTH COOCTBEHHO K YMPABICHYECKOMY KOHCAJITHHTY.
a) aIMUHUCTPUPOBAHUE;

0) MapKeTHHT;

B) ayuT;

I') (MHAHCOBOE YIIPABICHHE;

1) FOPUANYECKOE 00CITYKUBAaHNUE;

€) IPOU3BOJICTBO.

19. AyrcopcuHr — 3T0:

a) ogHa U3 (opM OpraHu3alKu Ou3Heca, MpeaycMaTpUBAIOLIas Nepeaady YacTh ONpPEeAeNCHHbIX (DyHKIHMMA
¢bupmbl Ha TOTOBOPHOM OCHOBE JPYroil OpraHu3aluy;

0) coBmereHre npodeccuii Ha KOHTPAKTHON OCHOBE.



20. BeHuypHbBI€ HHBECTUIINH — ITO:

a) UTHBECTHULIUU B CO3/IaHHUE HOBBIX MTPOU3BO/ICTB;
0) MHBECTHUIINHU B BBITIOJIHEHHUE TOC3aKa3a;

B) HNHBCCTHUIINUHA B HeMaTepI/IaﬂbeIG AKTUBBI,

T') BCE IIEPEYUCIICHHOE.

HNHcTpyKuus 1o BHINOJTHEHUIO

BrimomnHsst TecToBbIe 3a1aHuA, CTYACHT 3HAKOMHUTCS C IIPeIaraeMbIMUA BOIIPOCAaMH M BApUAHTaMH OTBETOB.
Bri6paB u3 npearaeMbeix BApHAaHTOB OJIMH OTBET, KOTOPBINA CTYJEHT CUUTAET MPaBUIbHBIM, HEOOXOIUMO
OYKBY COOTBETCTBYIOIIYIO JAHHOMY OTBETY OOBECTH KPY)KKOM HJIM TIOCTaBUThH BO3JI€ HEEe KAKOK-ITH00
OOIIENPUHATHIN 3HAK (TUTIOC, Taiouka | T.11). OHO TecToBOE 3aaanue BKiIovaeT 20 BOIPOCOB.

Kpurepun oneHuBanms:

o 25-30 GayI0OB, BHICTABIISIETCS CTYAEHTY, eciu 18-20 u 6osee mpaBUIIbHBIX OTBETOB, T.€. CTYJIEHT
oTBeTwI npaBuibHO Ha 100-85% 3ananuii Tecra;

e 11-20 Gamnos, ecau 14-17 npaBUIIbHBIX OTBETOB, T.€. CTYACHT OTBETHJI MPaBMWIbHO Ha 67-84%
3aJJaHUM TeCTa;

e 1-10 6amnoB, ecu 10-13 nmpaBUIBHBIX OTBETOB, T.€. CTYICHT OTBETHJI MPaBUILHO Ha 50-67%
3aJJaHUM TeCTa;

e 0 06ammoB, eciu MmeHee 10 MpaBUIBHBIX OTBETOB, CTYACHT OTBETUJI MeHee ueM Ha 50 % 3amaHuii Tecra.

PacuerHble 3aJavuu

3agaua 1. Ilpenmpustue peanu3oBaio MEPONPUATHS IO YCKOPEHHIO OCBOEHHUS HOBOM HpPOAYKLHUH -
TEXHOJIOrMueckoro ammnapara. [Ipu 3ToM Tpyr1oeMKOCTh M3rOTOBJICHHU ammapaTa BHadaje cocrasisiia 100
HOPMO-YacoB, MPOEKTHBI T'0A0BOM BbIMYyCK ammapaToB - 600 mT. 3a cueT MeponpHATUH TPYIO0EeMKOCTh
M3TOTOBJICHHS CHU3MJIACH (TMOKa3arensb cteneHu B = -0,0554). Bpin cokpallleH UK BBIX0JIa Ha TPOEKTHYIO
MoOIIHOCTh (rofoBoil Beimyck 600 mT) Ha 30 % (mpomopLMOHATIbHOE HapalluBaHHEe OOBEMa BBIIYCKa
npoaykuun). [lepemennsie pacxonsl Ha 1 anmapat coctasuin 1300 py06., mocrostHHbIE - 150000 py6. B rox.
Onpenenure TpyAOEMKOCTh T'OJOBOIO BBINYCKa MPOAYKIMM OO M mocie Mmeponpustuil.  IIporpamma
JUCIUIUINHEL "YTpaBieHne HaykoeMKuM npou3BoacTBoM"; 38.04.02 "Menemxment". Ctpanuna 8 u3 19.
3agaua 2. [lpennpustue pealn3oBalIO MEPOINPHUATHA IO YCKOPEHUIO OCBOCHMS HOBOW MPOAYKIUH ?
TEXHOJIOTHYeCcKoro anmnaparta. [Ipu 3ToM Tpy1oeMKOCTh U3rOTOBJIEHHUS ammnapara Obuia cHukeHa co 100 1o 70
HOPMO-4, MpPOEKTHBIA rofioBoil Beimyck amnmapaTtoB - 600 mrt. LMk BbIXOAAa HAa NMPOEKTHYIO MOIIHOCTb
(romoBoit Beimyck 600 mT), paccuuTaHHbli Ha 1 ron, Obu1 cokpameH Ha 30 % (mpomoplHOHaIbHOE
HapallyuBaHue o0beMa Bblllycka nponaykiuu). Ilepemennsie pacxonsl Ha 1 anmapar coctaBuiu 1300 py6.,
noctosiHble - 150000 py6. B roa. KakoBa HOBast OJIOKUTENBHOCTh COKPAILIEHHOTO IIMKJIa OCBOEHUSI HOBOM
IPOAYKIMH U KaKoe JOTOJIHUTENbHOE KOJIMYECTBO alnapaToB MOXKHO MPOU3BECTH 3a I'0Jl IPH COKpAIEHUH
[UKJIa OCBOEHHUSI HOBOM MPOIYKIIMU B MPOU3BOJICTBE?

3amaga 3. Ilpeamnpusatue peann3oBajgO0 MEPONPUATHS MO YCKOPEHHIO OCBOEHHUS HOBOM NPOAYKLHH -
TEXHOJIOTHYecKoro anmnapata. [Ipu 3ToM Tpy1oeMKOCTh U3rOTOBIIEHUS amnmnapara Oobuta cHibkeHa co 100 go 70
HOPMO-4acoB, TPOEKTHBIN r0/J0BOI BBIMTycK anmaparoB - 600 mT. el cokpaliieH UK BBIX0/1a Ha MPOEKTHYIO
MoIHOCTh (rogoBoil Beiyck 600 mrt) Ha 30 % (mpomopuHMOHANbHOE HapallMBaHUE O0beMa BBIYCKa
npoaykiun). [lepemennsie pacxoas! Ha 1 anmmapat coctaBuwin 1300 py6., mocrosiaabie - 150000 py0. B rox.
Ha kakyro BenuunHy OyJeT CHUXKeHa ce0eCTOMMOCTh HOBOT'O almapara 3a C4eT COKPAIlEHUsI €0 OCBOEHUS B
IIPOU3BOJCTBE?

3anaua 4. Yemy OyneT paBHa IJIaHOBAS AJIMTEIBHOCTh LIMKJIA TOJTOTOBKY MPOU3BOCTBA, €CIIU U3BECTHO, UTO
cyMMapHasi TpyJoeMKocTb pabot paBHa 12000 Hopmo-4, K03(uuneHT KaneHgapHocTH paBeH 1,43, yucio
3aHATHIX PAaOOTHUKOB paBHO 24 yeln., Ko3QGUIUEHT BBIOJHEHUS HOPM - 1,1, IpoA0IKUTENBHOCTE paboyero
JHS - 8 4., K09((UIIMEHT, YUUTHIBAIOLINI BpeMsl TepepbIBOB B padoTe - 1,29.



3amaua 5. Ha mpennpusituu mpoBefieHa PEKOHCTPYKIIHS, HA KOTOpPYyIO 3aTpadeHo 50 muH.pyO. PacuerHsie
JOXOJIbI B TOceaytone rojel passl: 1, 18, 20, 25 u 15 maH.py6. CraBka nuckontupoBanus - 20%. Kakos
CPOK OKYITa€MOCTH KaUTAJIbHBIX BJIOKEHUH 0€3 yueTa U ¢ y4eToM (aKkTopa BPEMEHH.

3amaua 6. Ha npennpusituu npoBejieHa PEeKOHCTPYKLHUS, HA KOTOpYyo 3aTpadyeHo 50 miH.pyO. Pacuernsie
JIOXOJIBI B TIOCTEAYIOIIHE roAbl paBHbL: 1, 18, 20, 25 u 15 muH.py6. CtaBka nuckoHTrpoBanus - 20%. Moryt
T OKYTIUTHCS KalUTAJIbHBIE BIOXKEHHU 3a 4 roja (1a uiu Her)?

3anava 7. B oBomexpaHuinile MepeBeieH0 C pyYHOTO Ha aBTOMAaTU3UPOBAHHOE yIpaBJiICHHE TeMIIepaTypoi
XpaHeHHs U BeHTWIHpoBaHueM oBouieit. Oobem xpanenus 2000 T. [Ipu pyyHOM ynpaBieHUH MUHUMAIbHBIHA
MPOLIEHT MOpYM OBoOWIEeH - 9%, mpu aBTOMATHYECKOM - MakcuManbHbIM - 8%. KamuranmbHble 3arpatrbl
coctaBui 90 ThIc. py0. 3aTpaThl HA TEKYIIUHA PEMOHT IUIAHUPYIOTCS B pazmepe 5% OT CTOMMOCTH YCTaHOBKH.
Cpenusisi CTOMMOCTh XpaHSIIMXCS oBomied - 4 Teic. py0. 3a ToHHY. PydnHoe ympaBineHue Tpedyer
KpPYTJIOCYTOYHOTO JeXypcTBa 1 pabouero-omeparopa co cTaBkoil 12 py6/d. PacueTHas IIMTENbHOCTH
xpaneHus 250 nH. KakoBa 5KOHOMMS OT CHUKEHUS [TOPYH OBOLLIEH U KaKOBa S3KOHOMUS KCILTyaTalllOHHbBIX
pacxonoB?

3anava 8. B oBolexpaHUIMILE IEPEBENEHO C PYyYHOTI'O HA aBTOMAaTU3HPOBAHHOE YIIPABIEHUE TEMIIEPATypOi
XpaHeHus U BeHTHMpoBanueM oBoieil. O0bvem xpanenus 2000 1. [Ipu pyuyHOM ynpaBieHUH MUHUMAIbHBIHA
MPOLIEHT mopyu oBomed ? 9%, mpu aBTOMaTUYECKOW - MakCUMaibHbIN - 8%. KamuranbHble 3aTtpatrhbl
coctaBuiu 90 TeIC. py0. 3aTpaThl HA TEKYIIHUI PEMOHT IUTAHUPYIOTCA B pazMepe 5% OT CTOUMOCTH YCTaHOBKH.
Cpenssisi CTOMMOCTh XpaHsAluxcs oBouiedl ? 4 Teic. pyO. 3a TOHHY. PyuyHoe ympaBieHue Tpedyer
KpPYTJIIOCYTOYHOTO JAeXypcTBa 1 pabouero-omeparopa co cTaBkoil 12 py6/d. PacueTHas HIMTENbHOCTH
xpaneHuss 250 nH. Ha kakylo BelIMUMHY BO3pacTeT BajoBas MPUOBLIL INPU BHEJIPEHUU CHCTEMBI
ABTOMATUYECKOTO PEryIHpPOBAHUS TEMIIEPATyphl U BEHTHIIMPOBAHUS OBOILIECH?

3anaua 9. Keiic. Ctparerus "Ait bu Om" B 00:1acT TEXHOJIOTHUHU BBIPA3UIIACh B PELLIEHUH O IIPOU3BOCTBE BCEX
KPUTHYECKH BaXKHBIX TEXHOJOTMUYECKHX KOMIIOHEHTOB (THIa MHKpocxeM mnamsatd i OBM HoBoro
IIOKOJICHUS) BHYTPU OpraHMU3alMM, @ Ha BHEIIHEM PBIHKE MOKYIaTh "HECTPATeruuyeckue’ KOMIUIEKTYIOIINE,
Hanpumep, kopmyca ansi OBM. Kommanusi mpuaep:kuBajiach 3TOH IMOJUTUKH, TMOCKOJBKY CYHTAla, YTO
nepegadya MpOU3BOJICTBA KIIOYEBBIX HM3JENIUN WIM TEXHOJOIMUYECKHUX IPOLIECCOB MOCTaBUIMKAM HAaHECET
yiepb ee KOHKYpEeHTOCTIOCOOHOCTH B 00JIACTH BHICOKUX TeXHOiorui. B 1985 r. koMmanus Bioxumna 3 MIap/I.
JIOJUL. B Pa3BUTHE CBOMX NMPOM3BOJICTBEHHBIX MOIIHOCTEM M MIaHUpPOBaia BIOXKUTH eule 10 mupa. noil. B
1986-1989 rr. B pa3BuTue BbicOKMX TexHonoruid. B 1981 r. kommaHus aBTOMaTU3UpOBalia MPOU3BOACTBO
NEYaTHhIX IUIaT Ha CBOEM 3aBojie B OHAuKoTTe. B pesynbrare Ha 50 % COKpaTHIIOCH KOJIMYECTB
TEXHOJIOTUYECKUX OIepaIiil 1 HAIlOJIOBUHY ? U3IEp KKK Ha POU3BOJCTBEHHYIO pabouyto cuity. Cokpalenue
U3JIEPKEK C KaXAbIM TOJAOM NPOAODKAJIOCh Janblie, a 00beM MHPOM3BOACTBA YBEJIMYWICS B JBa pasa.
Haubosnee BneyaTnsonmM 0Ka3aloch MOBBIIICHWE KauecTBa ? 3a MOCJEIHUE JIBa Tojla He ObLJI0 HU OJHOM
IUTaThI C pa30pPBaHHBIMU UJIM KOPOTKO3AMKHYTBIMM ITPOBOAHMKAMH. 3aaaya. 1. ObocHyiite: nienecoodpa3Ha
WIN HET Takas CTpaTerus B Hacrosuee Bpems. 2. Kak oHa MOXeT ObITh M3MEHEHA B YCIOBHUSAX BO3pPACTaHMS
CKOPOCTH CMEHBI KOHCTPYKIIMIM M TEXHOJIOTMH B 00JacTU BBIYUCINUTENbHON TexHUKH? 3. Kakue BbIronbl
MOJKET CYJIUTh U3MEHEHUE CTPATETUN KOPIOPALMK B IPOM3BOACTBE BHIYMCINTEIBHON TEXHUKH, B TOM YHUCIIE
B YaCcTHU paCIIMPEHHs] ayTCOPCUHIA U MPOJAXH JIMIEH3UH Ha MPOU3BOJCTBO KPUTHYECKHMX KOMIIOHEHTOB
OBM.

3amaual(. M300pa3ute nepapxuueckyro CTpyKTypy ¢pakrana Ha mpumepe co3gaHHou [IpaButensctBom PO
KOPITOpAIM1 HAHOTEXHOJIOTHH (C MepapXHUUECKUMH YPOBHIMH OTPACIIb - XOJIUHT - OpraHu3anus - Guiua -
OTJIeN - COTPYJAHUK) WJIM THOM M3BECTHOM BaM MpuMepe, B ToM ymciie Ha npumepe PI'OY (PUHX).

3agauva 11. [lano:

[TocTostaABIe pacxoasl — S00 ThIc. py0. [lepeMenHbIe pacXopl Ha IUHUILY TPOAYKITUH — 20 THIC. pyo.
Iena peanu3anuu eAMHUIBI TPOAYKIHMH — 25 ThIC. py0. KakoB MUHUMaIEHO HEOOXOAUMBIH 00BEM
MPOAYKIMHU JUISl BCTYIUIEHUS IPEINPUITHS B 30HY NPUOBUIBHOCTH?

3anaua 12. Ilena npoaykiuu cocrasiser 2500 py6., a peHradensHoCcTh — 25%. UeMy paBHa ce6€CTOMMOCTD
IpPOyKIHH?

3anaua 13. CtoumocTs npuoOpeTeHHOro o6opyaoBanus 26 Teic. py6. Pacxopl, cBI3aHHbIE €
npuodperenuem obopynosanus, 10 teic. py6. OcraTouHas CTOUMOCTh 000pyA0BaHusI — 18 ThIC. pyo.
I'ongoBas Hopma amoptuzanuu — 10 %. Jlunelinslii MeToa B paMkax Oyxraiarepckoil oT4eTHOCTU. CKOJIBKO
MOJTHBIX JIET (DYHKIIMOHUPYET 000pya0BaHHE?



3amaua 14. Beipyuka ot peanmzaiuu npoaykiuu 150 Teic. py0., 3aTpaThl Ha MPOU3BOJICTBO M PEATU3AINIO
npoaykiuu — 140 teic. py6. [IpuObiibs OT BHEpeanu3auoHHbIX onepanuid — 20 Teic. pyO. [IpuObus OT
peanu3ainuy UMHBIX MaTepUATIbHBIX IICHHOCTEH — 15 ThIC. pyoO.

Omnpenenure peHTa0ETBHOCTD MPOAYKIIUH.

3amaua 15. Texkymmit o0beM peanuzarnuu npoaykiun — 1250 exn. llena npomaku euHUTIBI TPOIYKITHHA —
300 py6. I[Tepemennsie 3arpatsl Ha Bechb 00beM — 150 000 py6. [TocTosiHubIe 3aTpaTel — 90 000 pyo.
Omnpenenure 00beM IPOU3BOJICTBA, IPU KOTOPOM OpraHHU3alls UMEETHYJIEBYIO IPUOBLIb.

3anaua 16. [IpowntrocTpupyiite (CXeMaTHYHO) KaK MPU MOCTPOSCHUM CHUCTEMbI YIPABIICHHUS UCIIOIb3YyETCs
IOPUHIUI KOMIIEHCAIIUOHHOTO YIIPABJIEHMs, MCIIOJIb3Ysl KAaTErOpUU: aIrOPUTM KOMIIEHCALUM, aJIrOpUTM
IIPOrpaMMbl YIPABJIECHUsS, CUCTEMA YIPaBJIEHUS,, KOMICHCUPYIOLIEE yIpaBJI€HUE, BXOJ, BbIXO/, COCTOSHUE,
IIPOrpaMMHOE YIPaBJIEHUE, OObEKT YIPaBIEHUS, BO3MYLICHHE.

3agaual’. [IpommmocTpupyiite (cXeMaTW4yHO) Kak MPHU MOCTPOECHUM CHUCTEMbI YIPABJICHUS HCIOJIb3YETCS
IPUHLMII 3aMKHYTOTO YIPAaBJIEHUS, HCIOJB3YSl KaTErOpUHU: CHUCTEMa YIPABJIECHMs, OOBEKT YIpaBJICHMUS,
BO3MYIIECHUE, YIIPABJICHUE, COCTOSIHUE CUCTEMBbI, I3MEHEHUSI BO BPDEMEHU COCTOSHUS CUCTEMBI.

3amaual8. M3o0pasute (cCXxeMaTHYHO) CUCTEMY YIIPABJICHUS C aJanTaIlei, UCTIONb3Ysl KAaTeTOpUH: CHCTeMa
ylpaBiieHUs, O0BEKT yIpaBlIeHHs, BO3MYIIIEHUE, YIIPaBJIEHUE, COCTOSHUE CUCTEMBI, YIPaBICHHUE, aITOPUTM
yIOpaBICHUS, ANTOPUTM aJanTalliy, KOPPEKLMsl YIOpPaBJIEHUS, CBEACHHUS O IMpolieccax YIpaBleHUS,
uHpopMalus 00 00BEKTE YIIPaBICHUS.

3agaual9. Paccumraiite MakCHMalbHO BO3MOXKHOE KOJMYECTBO PAOOTHUKOB Ha KAXKIOM HEPAPXUIECKOM
YPOBHE YIIpaBJICHUs, €CJIM TAKUX YPOBHEH yIpaBieHus 5, a HOpMa YIpaBsieMOCTH paBHa 4.

3anaua20. OnpenenuTe BO3MOXKHBIH 00bEM IMOCTaBOK HOBOM MPOAYKIIMH (TOBapa) Ha pETMOHAIBHBIN PBIHOK,
B TOM 4YHCJE Ul yJIOBJIETBOPEHMs HEYAOBJIETBOPEHHOI'O CIpoca M AJs IEepeMaHUBAHMs IOKyIaTesnei-
HOBAaTOPOB, €CJIM IPOrHO3UPYEMasi EMKOCTh PbIHKA 32 BHIYETOM 00beMa TOBapa, BBOZUMOI'O IIOKYIATENSIMU C
Ipyrux pbiHKOB, coctaBiseT 120000 exn. IlocTaBIIMKM-KOHKYPEHTBI MPOJAIOT HA PHIHKE COOTBETCTBEHHO
20000, 18000, 35000, 17000 exn. ananoruyHoro ToBapa. Jlojst HOBATOPOB CPEeAM MOKYMATEICH COCTABISIET 8
%. BB03 anHajornyHoro ToBapa Ha pbIHOK coctaBisier 14000 en., a BbIBO3 - 18000 en. MecTHbIii
IIPOM3BOIUTEIIb TOBAapa BBIIIYCKAET U pean3yeT Ha MecTHOM pbiHke 12500 en. ToBapa.

3agaua2l. Onpenenure A0 PhIHKA, KOTOPYIO NPEANPUATHEM MOKET 3aHATh Ha HOBOM (JUISl IPEIIPUATHSA)
perMoHaNbHOM pbIHKE, Mpeasaras Ha HeM HOBbIM ToBap. [lpenmonaraercs, 4To HpennpuUsITHE MOKET
HOJHOCTBIO YJIOBJIETBOPUTH HEYOBIETBOPEHHBIN MJIATEKECIOCOOHBIN CIIPOC U EPEMAHNUTh Y KOHKYPEHTOB
NOKymarenei-HoBaTopoB. IIporHosupyeMass eMKOCTh pbIHKAa 3a BbIUETOM OOBEMa TOBapa, BBO3MMOIO
MECTHBIMU MOKYIATENISIMHU C IPYrUX pbIHKOB, cocTaBisieT 120000 exn. ITocTaBIIMKN-KOHKYPEHTHI TPOJAIOT HA
peiake cootrBetcTBeHHO 20000, 18000, 35000, 17000 en. anamorunuHoro ToBapa. [{oyis HOBaTOpoB cpeau
nokynaresei coctaBiseT 8 %. BBo3 ananornuHoro ToBapa Ha pbiHOK coctaBisger 14000 en., a BeiBo3 - 18000
ea. MecTHbIN IPOM3BOJAUTENL TOBApA BBIITYCKAET U peain3yeT Ha MecTHOM priHKe 12500 ex. ToBapa.
3anaua2?. Ilnanupyercss MOJAEpHU3ALMS U3A€IMs I MOBBILICHUS €r0 HaJle)KHOCTH, YTOOBI MCIIOJIb30BaTh
MoJlyyaeMble KOHKYPEHTHBIE NpeuMyllecTBa B TeueHHe Tpex Jjer. ObecrneunTh HEOOXOAWMBIN YpOBEHb
Ha/IeKHOCTH MOXKHO JABYMsI BapMaHTaMM: 1) 3a cyeT HM3MEHEHHMs TEXHOJOI'MH H3TOTOBJICHUS W3Zeus,
IPUMEHEHHS HOBBIX KOMIUIEKTYIOIIUX, YTO COINPOBOXKIAETCS YBEIMUYeHHEeM ceOecToMMocTH Ha 18 % u
3aTpaTaMH Ha IMOATOTOBKY MPOU3BOJCTBA B cyMMe 38 ThIc. py0.; 2) 3a cueT NpUMEHEHHsI HOBOI KOHCTPYKLIUU
U3JIeNHsl, YTO yBENUYHUT cedectoumMocTh Ha 11 % u moTpeOyer NOMONHUTETBHBIX 3aTpaT Ha MOATOTOBKY
MPOU3BOJICTBA B cyMMe 85 ThIC. py0. M3aenue nponaBanu o 3558 py0., a u3aenue noBhIIIeHHON HaIeKHOCTH
MOJKET OBITh peann3oBaHO Ha pbiHKE 10 4090 py6. mpu TakoM ke roJloBoM o0beme mpofax - 132 Teic. mT.
Cebecroumocth 0azoBoro uzaenus cocraBisiaa 2910 py6. KosdduiumeHT 1uCKOHTUPOBAHUS MOXKET OBITH
npuHsT paBHeIM 0,2. Ob60CHOBaHA M MOJEpHU3ALMS (@ WM HET) U KaKOB FOTOBOM JI0XOJ OT MPOJax Mo
06a30BOMY BapuaHTy M JJByM BapHaHTaM MOJICPHU3ALUU?

3amava23. [lmanupyeTcss MOJESPHHU3AIUS U3JSIHS JIUIS TOBBIIICHHS €r0 HAJICKHOCTH, YTOOBI MCIOJIb30BaTh
NojJly4aeMble KOHKYPEHTHbIE NpPEeUMYIIeCTBa B TedeHue Tpex Jer. ObecrnednTs HEOOXOIUMBIN YpOBEHb
HAJIe)KHOCTU MOYXKHO JBYMSI BapuaHTaMu: 1) 3a cueT W3MEHEHHS TEXHOJOTUU H3TOTOBJIECHUS W3JEHs,
NPUMEHEHHUs HOBBIX KOMIUIEKTYIOIIUX, YTO COINPOBOXKIAETCS yBeJIWYeHHEM cebectouMoctu Ha 18 % wu
3aTpaTamMH Ha MOJTrOTOBKY IIPOU3BOJICTBA B cyMMe 38 ThIC. py0.; 2) 3a c4eT MPUMEHEHUS HOBOW KOHCTPYKIIMH
U3JIeNus], YTO yBenU4yuT cedectouMocth Ha 11 % u morpeOyeT MOMOIHUTENBHBIX 3aTpaT Ha MOATOTOBKY
pou3BOICTBA B cymme 85 Thic. py0. M3nenue npomasamum o 3560 py0., a 3aenre moBbIIIEHHON HAJIEKHOCTH
MOXET OBbITh peann30BaHO Ha peIHKE 10 4400 py6. mpu TakoM ke TOJI0BOM oObeMe mpoaax - 132 Teic. mIT.



CebecroumocTh 0azoBoro m3aenus coctaBimsuia 2910 py6. KoabdumueHT nuckoOHTUPOBAaHUS MOXKET OBITH
npuHaT paBHbIM 0,2. Yemy Oyner paBeH YHUCTBIM AMCKOHTHPOBAHHBIA JIOXOJ IO KaXIOMY BapHAHTY
MOJIEpHHU3AIUN?

3anaua24. [lnanupyercs: MOJACPHHU3AIMS U3IEIHS JUIA MOBBIIICHUS €r0 HA/IKHOCTH, YTOOBI MCIIOJIb30BATh
MoJlyyaeMble KOHKYPEHTHBIE NpEUMyIIecTBa B TeueHUe Tpex JeT. ObecrneuyuTh HEOOXOAUMBIN YPOBEHBb
HAJIe)KHOCTH MOYKHO JABYMsI BapuaHTaMu: 1) 3a cueT W3MEHEHHs TEXHOJOTMU H3TOTOBJIECHUS W3JEIHS,
MPUMEHEHUS HOBBIX KOMIUIEKTYIOIIUX, YTO COIMPOBOXAAETCA yBeludeHueMm cedecrommoctu Ha 18 % u
3aTpaTramM¥ Ha IMOATOTOBKY MPOU3BOJCTBA B cyMMe 38 ThIC. py0.; 2) 3a cHeT IPUMEHEHUSI HOBOM KOHCTPYKIHH
U3JIeNHsl, YTO yBeNUYHUT cedectoumMocTh Ha 11 % u morpeOyer NOMONHUTEIBHBIX 3aTpaT Ha MOATOTOBKY
MPOU3BOICTBA B cymMme 85 ThIc. py0. M3nenue npomaBaim o 3560 py0., a u3aenre NoBBIIIEHHON HAIEKHOCTH
MOXeT OBbITh peain30BaHo Ha pbiHKE 10 4400 pyO. mpHu TakoM ke To0BOM oObeme npojaax ? 132 Teic. mrT.
CebecroumocTh 0azoBoro m3aenus coctarimsuia 2910 py6. KoaddunueHT TucKOHTHPOBAHUS MOXKET OBITh
npusiaT paBHbIM (,2. Kakoif BapuaHT OKaXeTCs MPEANOYTUTEIbHBIM (IIEPBBIA WM BTOPOH BapHaHT
MOJIEPHU3AI[MH) U HACKOJIbKO YBEIWYHUTCS JUCKOHTHPOBAHHBIA JOXOJ IO CpPaBHEHHIO € 0a30BBIM
BapUaHTOM?

3amaua5. Ilpenmpusite peaan3oBalio MEPONPHUATHS MO YCKOPEHHIO OCBOCHHS HOBOM NPOAYKLIUU -
TEXHOJIOrM4ecKoro anmnaparta. [Ipu 3ToM Tpy1oeMKOCTh H3roTOBJIEHHUS ammnapara Obuia cHukeHa co 100 go 70
HOPMO-YacoOB, POEKTHBIN I01I0BOM BhIMYCK anmapaToB - 600 mT. bbut cokpalieH 11K BbIX0/1a Ha TPOSKTHYIO
MoIHOCTh (rojgoBoil Beiyck 600 mr) Ha 30 % (mpomoplMOHAIbHOE HapallMBaHUE OObEMa BBINYCKa
npoaykuun). [lepemennsie pacxonasl Ha 1 anmapat coctasuiu 1300 py6., moctosuusie - 150000 py6. B rox.
Ha kakyro BennuuHy Obli1a COKpalieHa TpyI10eMKOCTb I'0/I0BOM MporpamMmbl BbIITyCKa MPOAYKLIUN U CKOJIBKO
JOTIOTHUTEJIbHBIX alapaToB MOKHO BBITYCTHTH 3a ToA?

Kpurepun oneHuBanus:

3a KaxkJ10€ MPaBUIILHO BBHIIOJHEHHYIO 33/1a4y CTYACHT mosydaeT 5 6ayioB. 1-4 Oaiiia BHICTABIISETCS
oOyuJaroliemMycsi 3a pelieHue 3aJa4d ¢ OmuOKamu, 0e3 pe3ylibTaTa, HO ¢ MOHMMaHueM TeMbl. () OaiioB
BBICTABIISICTCS CTYJCHTY 32 HEBBITIOJTHCHHE 33 IaUH.

MakcumanbHoe KoJinuecTBO O0amnoB — 20 6amioB (4 3agaun mo 5 6asioB).

3 MeToauyecKue MaTepuaJibl, onpeae/isaouye npoueaypbl OeHUBaHUS 3HaHUM, YyMEHUH,
HABbIKOB U (UJIX) ONbITA AeATEe/JIbHOCTH, XapaKTEePU3YIIIUX 3Tanbl $OPMUPOBAHUA
KOMIIeTEHIIM M

[Ipornetyps! OlleHUBaHMSI BKJIFOYAIOT B ¢€0s TEKYIMI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIOJB30BAHUEM OLIEHOYHBIX CPEJCTB,
IIPEJICTABICHHBIX B II. 2 JaHHOTO NPWIOKEHHUA. Pe3ynbTaThl TEKYIIEro KOHTPOJISA JOBOIATCSA O CBENCHUS
CTYJEHTOB JI0 TPOMEXYTOYHOM aTTeCTal1H.

IIpoMeskyTOUHasi aTTeCTALUS IPOBOIUTCA B hopMe.

DK3aMeH MpPOBOAMUTCA IO PACHHCAHUIO MPOMEXKYTOYHOW aTTecTallii B IHCbMEHHOM BUJIE.
KonnyectBo BOnpocoB B 3alaHUM — 3, U3 KOTOPBIX 2 TEOPETHUECKUX BOIPOCA M3 BOIMPOCOB K IK3aMeHy U 1
3a/1aya U3 pacyeTHbIX 3aja4. [IpoBepka OTBETOB U OOBSABICHHE PE3YIbTATOB IPOU3BOAUTCS B IEHb SK3aMEHa.
PesynbTarh!l aTTecTaliuy 3aHOCATCS B BEAOMOCTb M 3a4ETHYIO KHWKKY CTyeHTa. CTyJeHTBI, HE IPOLIEIIINE
MIPOMEXKYTOUHYIO aTTECTAallMI0O MO IpaduKy, JOKHBI JTUKBUIMPOBATH 33J0JKEHHOCTh B YCTAHOBJIIEHHOM
HOPSJKE.



[Tpunoxenue 2

METOAUYECKHUE YKA3AHUA 11O OCBOEHUIO JTUCHUTIJIMHBI

VY4eOHBIM MJIaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:
- JICKIIUH;
- IPaKTUYECKUE 3AHSITHS;

B XoJie NEeKIIMOHHBIX 3aHATUN pPacCMaTPUBAIOTCS Pa3IMYHbIE TEOPETUUYECKHE BOIPOCHl U JAKOTCS
MPaKTUYECKHE PEKOMEHIallUHU 10 OBJIAJICHUIO HABBIKAMU OLIEHKH peabHbIX HECTAaHAAPTHBIX CUTYallUi Ha
MIPOU3BOJICTBEHHBIX MPEINPHUATHIX W TPUHATHS YIPABICHYSCKUX PEHICHUH, MpHeMaMH M CIOCOO0aMu
SKOHOMHYECKOI'O M CTPATErnYeCcKOro aHaJIn3a MOBEJCHUS POU3BOJICTBEHHBIX MPEANPUATUNA U TOBAPHBIX
PBIHKOB, a TAaK)K€ JAIOTCSl PEKOMEHALNH JJI CAaMOCTOSTEILHOM pabOThl U MOATOTOBKE K MPAKTUYECKUM
3AHATHUAM.

B xone mpakTHUecKMX 3aHATHH yriIyOJlOTCS M 3aKpeIUIsioTCA 3HAHUS CTYIEHTOB IO sy
PacCCMOTPEHHBIX Ha JIEKUMAX BOMNPOCOB, Pa3BUBAIOTCS HABBIKM JIMAaTHOCTUKU OW3HEC-TIPOLIECCOB
NPEANPUITHI U OpTaHU3aIUH, pa3pabOTKK CTpaTEruil yrpaBieHus: OU3HEC-POIECCaMHU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXKIBIA CTYIACHT JOJIKEH:

— U3YyYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypYy;

— U3YYUTh KOHCTIEKTHI JIEKIHil;

— NOATOTOBUTBH OTBETHI HAa BCC BOIIPOCEHI 110 I/I3YLIaCMOI>'I TEME.

Bompocel, He paccMOTpeHHbIE Ha JIEKIMSIX U MPAKTHYECKUX 3aHSTUSX, JOJKHBI OBITh H3YyUEHBI
CTyJICHTaMH B XOJI€¢ CaMOCTOSITENbHOM paboThl. KOHTpOIb caMOCTOSITENIbHOW palbOThl CTYIEHTOB Haj
yueOHOM TporpamMmoil Kypca OCYIIECTBISETCS B XOJ€  3aHATHH MOocpencTBOM ompoca. B xone
CaMOCTOSITEIbHOM pa6OTI)I Ka)KIlBIfI CTYACHT O6$I3aH po4YnuTaTb OCHOBHYIO MW TII0 BO3MOXHOCTH
JOTIOTHUTEIBHYIO JIUTEpaTypy IO H3y4aeMoOW Teme, JAOIMOJHUTHh KOHCHEKTHI JIEKIMI HEeJ0CTAIOUUM
MaTcpraJioOM, BBIIIMCKaAMH H3 PCEKOMCHIOBAHHBIX IMEPBOMCTOYHUKOB. BI:II[CJII/ITI) HCIIOHATHBIC TCPMHHBI,
HalTU UX 3HAYEHHE B SHIMKIONEINYECKHUX CIOBAPAX.

[Ipu peanmuzanuu pa3iaUYHBIX BHUIOB YYEOHOW pabOTHI MCIHOJB3YIOTCS pa3HOOOpa3HbIe (B T.d.
WHTEPAKTUBHBIE) METO/IbI O0yUEHUSI, B YACTHOCTH:

- MHTCpaKTUBHAA AOCKa JJIA IMOATOTOBKHU U IMPOBCACHHA JICKIUOHHBIX 1 CEMUHAPCKUX 3QHSITHH.

JI71s1 TOATOTOBKY K 3aHATUSIM, TEKYILIEMY KOHTPOJIIO U TPOMEKYTOUHOM aTTECTAllMU CTYAEHTbl MOT'YT
BOCITOJIB30BATHCSA AJIEKTPOHHO-OMOJIMOTEYHBIMA CHCTEMaMH. Takyke oOydaroniuecs MOTYT B3SITh Ha JIOM
HEOOXOMUMYI0 JUTEpaTypy Ha aOOHEeMEHTE YHHMBEPCUTETCKOW OWONMMOTEeKHM WM BOCIOJIB30BaTHCS
YUTAJIbHBIMH 3aJIaMU.
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