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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |momydeHne cUCTEeMbl 3HaHWH B OOJIACTH YNPABICHHUS OPTaHM3AIMOHHBIMA W3MEHEHHSMHE, HABBIKOB IO MPEOTOJICHHIO
CONPOTUBIICHHUS IIPU OCYIIECTBIEHUU IpeoOpa3oBaHMi, a TakkKe HCHOIb30BaHUA HHCTPYMEHTOB aHAIW3a Cpeabl
(YHKIMOHNPOBAHUS OpTraHU3aIHH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUA JUCIUITJIMHBI

IIK-2: Crnocofen 000cHOBaHHO BbIOMPaTh M JI(P(PEKTUBHO HCNOIB30BATH HHCTPYMEHTBI M MeETOAbl pPa3paloTKH H
peaju3aliy ynpapjJeH4YeCKHX pellleHUli B Pa3IMYHbIX HANPABJCHUSAX JeATeIbHOCTH OPraHNu3alui

IIK-1: CnocodeH opraHu3oBBLIBATHL W NPOBOAUTHL MNpodecCHOHANbHBIE KOHCYJbTAMM B cdepe Kpocc-QyHKIMOHAIBHBIX
MPOLECCOB OPTraHU3AIMH

B pe3yabTaTe 0CBOEHHS AMCHMILIHHBI 00yJAIOIMIMIICS TOJIKEH:

3HaTh:

0COOCHHOCTH OOOCHOBaHHOTO BBIOOpa M 3(P(PEKTUBHOIO HCIOIB30BAHUS HHCTPYMEHTOB M METOJOB pa3pabOTKU W peaTu3alyuu
yIpaBlIeHYECKNX pelIeHni (cooTHeceHo ¢ nHankaropom [TK-1.1).

CrocoOBbl OpraHW3allii W TMPOBEACHUS MPOQECCHOHATBHBIX KOHCYJNbTAaMH B chepe Kpocc-QyHKIMOHATBHBIX —IPOIECCOB
opranu3zanuu (cooTHeceHo ¢ naankaropom I1K-2.1).

YMmeTh:

000CHOBaHHO BBIOMpaTh U 3(P(HEKTHBHO HCIONB30BaTh HMHCTPYMEHTHI M METOABI Pa3palOTKH M peaTu3alllM YIPaBICHYECKUX
pElLICHNUIT B Pa3IMYHbIX HAIIPABICHUAX JESITEIBHOCTH OpTraHu3aluu (COOTHECEHO ¢ nHaukaropom [1K-1.2).

pabotares B KOMaHJe, oOecrieunBaTh NPOBENCHHE MPO(PECCHOHATBHBIX KOHCYIBTAMHA B cepe Kpocc-QYHKIMOHATEHBIX IIPOIECCOB
opraHu3zanyu (CooTHeceHo ¢ nHankaropom [1K-2.2).

Binaaern:

MeTooIoTHel BBIOOpa M 3(P(EKTHBHOIO HCIONB30BaHNS HHCTPYMEHTOB M METOIOB Pa3pabOTKH W pEalM3alyf  YIPaBICHYECKUX
pelIeHN B pa3INYHBIX HAPaBICHUAX IEATeIbHOCTH OpTraHu3anuy (CooTHeCeHo ¢ nHaukaropom I1K-1.3).

Croco0aMy  OpraHW3aluMM M HPOBEJCHHS NPOPECCHOHAIPHBIX KOHCYNIbTaMid B cdepe Kpocc-QyHKIMOHAIBHBIX IPOLIECCOB
opraHu3anyy (CooTHeceHo ¢ nHankaropom I1K-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBI

Pa3nen 1. OcHoBHbIe noHsTHA YK

Ne HaumenoBanne Temsbl / Bun 3anatus Cemecrp Yacos Kowneren- Jlurepartypa
/ Kype HHH
«MHCTpYMEHTBI ¥ METOIBl MEXIYyHapoOAHOTO  YIPAaBIEHIECKOTO
KOHCYJIBTHPOBAHUS
CrpykTypa mpoliecca yNnpaBlIeHYeCKOro KOHCYJIbTHpOBaHus. HaydHo- 1.1, 7112 7113
|| |MeToawteckuii anmnapar TEOPHH YNPABICHUS M CHCTEMHBIH IOJXO 7 2 |mK2.mK-1| 4 11s. 21,
Kak OCHOBAa  Ipollecca  YIPAaBICHYECKOTO  KOHCYJIBTHPOBAHHUS. 122 13
KoHTponp ocTarouHblXx 3HaHMA 1O  Y4eOHBIM  JUCLHUIUIMHAM. ’
Craprossiii peitrtunr (TECT-0).
/ Jlex /
«OcoOGeHHOCTH ~ OpraHM3alHd  MEXIYHapOJHOTO  YHPAaBIEHYECKOTO
KOHCYJIbTUPOBAHMSD
12 CojnepxkaHne  TOJATOTOBHUTEIBHBIX ~ MEPONPHUSTHH K TPOIECCY 7 2 | K2, k-1 JI1.1, J11.4, JI1.5,
| xoncynpTHpoBaHMA. PazpaboTka rpadmka pabOTHI C OpraHW3amHeH ’ J12.1,J12.2,J12.3
3akazuynka. BHelHee U BHyTpeHHE KOHCYJIBTHPOBAHHUE.
/ Jlex /
«CTpyKTYpEHI MEXyHapOIHbIX OpraHu3alui. Orarsl
KOHCYJIBTAIIOHHOTO TIPOIIECCa.
Mopenun opranmsanuii. Keiic Ha ¢(opMupoBaHHE KOHIENTYalTbHOMH
1.3 | cTpyKTYpBI OpraHH3alnH. 7 2 | IIK-2, TIK-1 L1, 11 4, JT1.5,
’ JI2.1,J12.2,J12.3
«DTarbl KOHCYJIFTAIMOHHOTO TIPOIIECC.
Conep:xanue U 0COOCHHOCTH KCIIPECC-TUArHOCTHKH.
/ Jlex /
«OcoOEHHOCTH [JEATENPHOCTH KOHCYJBTAaHTa MO MEXKIYHAPOJHOMY
YIIpaBIIeHYECKOMY KOHCYJIHTHPOBAHUION
Crpykrypa rpouecca YIIPABIEHYECKOTO KOHCYJIETUPOBaHHS. JI1.1, J11.4, JIL.S,
1.4 .. 7 2 | TIK-2, TIK-1
KoHTponp ocTarouHblXx 3HaHMA MO  Y4eOHBIM  JUCLHUIUIMHAM. JI2.1,J12.2,J12.3
CraproBsrii peritiar (TECT-O).
/Tp/
1.5 | «TeopeTrueckre OCHOBBI YIPaBICHYECKOTO KOHCYJIbTUPOBAHUS 7 2 | IK-2, [IK-1 | JI1.1, JI1.4, JI1.5,




Hay‘IHO—MCTOZ[I/I‘IGCKI/Iﬁ anrapar TEOpHHU YHPaBJICHHUA W CHUCTEMHOI'O
aHajln3a KaKk OCHOBa IMporecca MEKIYHAPOAHOTO YIIPABICHYCCKOIO

JI2.1,J12.2,J12.3
KOHCYJIbTUPOBAHHUSL.
/Tp /
«Opranzanst  yIpaBJICHYECKOTO  KOHCYJIBTHPOBAaHHS B YCIOBHX
TIIO0ATHHBIX MEKTYHAPOIHBIX PHIHKOBY
1.6 ConepxaHue  TOATOTOBUTENBHBIX ~ MEPONPHATHH K  IpOIeccy 7 2 | K2, TIK-1 JI1.1, JI1.4, JI1.5,
" |xoHcynbTupoBaHus. PaspaboTka rpaduka paboThl ¢ OpraHu3anueit ’ JI2.1,J12.2, J12.3
3akazunka. BHemnHee 1 BHyTpeHHE KOHCYJIBTHPOBAHHE.
/Mp/
«/IHCTpYMEHTBI ¥ METOABl MEXIYHAPOJHOTO  YNPaBIEHYECKOTO
KOHCYJIbTUPOBAHMSD)
Meronpl aHanmM3a W MOJYyYEHHs IepBUYHOM wWHMopMmanmuu 00 JI1.1, JI1.4, JIL.S,
1.7 7 2 | TIK-2, IIK-1
OpraHu3alyu: HaONIONeHHe, WHTEPBHIO, NHUCHMEHHBIC BOIPOCHHKH, JI2.1,J12.2, J12.3
Oecena, aHanu3 1OKyMeHTOB. [Ipumep.
/Tp /
«CTpyKTYypa MEKITyHapOTHOH OpTraHU3aIHI.
18 Mopenu opranmsanuii. Keiic Ha ¢dopMupoBaHHE KOHIENTYalTbHOMH 7 2 | K2, TTK-1 JI1.1, JI1.4, JI1.5,
CTPYKTYPBI OpTaHU3aI[|H. JI2.1,J12.2, J12.3
/Tp /
«Oprann3aroHHbIe TTaTATTOTHI
Bunpr u 0COOEHHOCTH MaTajoruii. Ketic.Conepxanue
19 |MOArOTOBHTENLHBIX MEPOIIPUATHI K TMPOLECCY KOHCYJbTUPOBAHHUS. 7 2 | K2, TIK-1 JI1.1, J11.4, JI1.5,
" | PaspaboTka rpadmka paboTHI ¢ opraHu3anuedl 3akauwka. BHemrHee m ’ JI2.1,J12.2,J12.3
BHYTPCHHE KOHCYJIBTUPOBAHNUE.
/Tp/
«ITanbl KOHCYJIbTALIMOHHOTO IPOLIECC.
Conep:kaHue 1 0COOCHHOCTH AKCIIPECC-IUArHOCTHKH.
Meroasl aHanmM3a W MONyYeHHsA MEpBUYHON wH(popMmanuu 00
1.10 |opranuzanuu: HaOMIOAEHWE, WHTEPBbIO, MUCbMEHHBIE BONPOCHUKH, 7 4 TIK-2, IIK-1 1.1, J11.4, JI1.5,
J12.1,J12.2,J12.3
Oecema, aHanmu3 JOKyMeHTOB. Ilpumep. BrimomHenue —3amaHus
OCYIIECTBIISIETCS TTOMOIIBIO TporpaMMHoro mpomykra Libre Office. /
Ip/
YcnoBus u (akTopsI pa3BUTHS YIPaBJICHYECKOTO JI1.1, JI1.4, JI1.5,
111 koHcybTupoBanus. / Cp / 7 2 | HK=2, TIK-1 J2.1,J12.2, 12.3
MexIyHapoaHble ~ KOHCAITHHTOBBIE  (UPMBI 1O  YIpPaBICHUIO JI1.1, JI1.4, JI1.5,
L2 G asoBrn BHaMu pecypcos. / Cp / 7 2| TK=2, TK-1 J12.1,712.2, 2.3
1.13 [ OTHKa MEXAYHAPOAHOTO yIpaBIeHUeCKOro KoHCynpTupoBaHus / Cp / 7 2 | IIK-2, IIK-1 11,7114, 1.5,
’ J12.1,J12.2,J12.3
JI1.1, JI1.4, JI1.5,
1.14 | OcoOEeHHOCTH PA3IUIHBIX BUIOB HHTEPBBIO. / Cp / 7 2 | TIK-2, TIK-1 2.1, 2.2, J12.3
Metoauku HU3MEpeHUst YHPaBISEMOCTH MEXyHapOTHBIX JI1.1, JI1.4, JI1.5,
115 opraau3anuii / Cp / 7 2| K2, TIK-1 JI2.1,J12.2, J12.3
JI1.1, JI1.4, J11.5,
1.16 | Urpossie metonsl. / Cp / 7 2 | TIK-2, TIK-1 2.1, 2.2, J12.3
Pa3gen 2. Ilonsitne ynpasisiemocTi. UHBeCTHHHOHHASI HAIPABJEHHOCTH MeKIYHApoaHoro YK
Ne HaumenoBanne Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlurepartypa
/ Kype HHH
«IlocTpoeHne MPOOIEMHOTO MO OPTAHU3AIIUI.
Keiic Ha mocTpoeHne mpoOIEeMHOro MONS U ONpeleleHHEe KOPHEBOU JI1.1, JI1.4, JI1.5,
21 IPOGIIEMBI. 7 2 TIK=2, TIK-1 2.1,J12.2, 712.3
/ Jlex /
«DopMHpOBaHNS KOMAH[ [UISl OCYIIECTBICHHS H3MEHEHUID.
29 IIpouenypa cocraBneHus cueHapusa. llepexon oT cueHapus K 7 4 | K2, TIK-1 JI1.1, JI1.4, JI1.5,
| nporpamme. [enoBas urpa «MeToa HOMUHATBHBIX TPYIIID». ’ JI2.1,J12.2, J12.3
/ Jlex /
«ITonsarue ynpasnsemoctu. OprkyabTypay».
YnpasnsiemocTb OpraHu3alMn. Keiic Ha OCALI Ornenka
23 3G GEKTUBHOCTH KOHCYJILTHPOBaHHs IlofBeicHHEe HWTOTOB YCBOCHUS 7 4 | K2 TIK-1 JI1.1, J11.4, JI1.5,
’ paznenoB mo YK, BBITONHEHWs] OOIMX W WHAWBHAIAYAIHHBIX 3aaHUM. ’ JI2.1,J12.2, J12.3
Tect-MS5. UToroBslii KOMIBIOTEPHBIN TecT-H.
/ Jlex /
«ITocTpoenue npoOaeMHOTr0 MO OpraHU3aALUN.
N . JI1.1, JI1.4, JI1.5,
2.4 |Keific Ha mocTpoeHHE MPOOIEMHOTO IOJS W OMpeNeNicHHe KOPHEBOH 7 2 | [IK-2, IIK-1 .1 7122, 2.3

pOOJIEMBI.




/Tp /
«AHaTN3 BapUAHTOB PEIICHUS TPOOIEMBD».
25 DopMHUpOBaHUE  CIHMCKAa albTepHATHBHBIX pemieHuil. Kelic Ha 7 2| IK-2, TIK-1 JI1.1, J11.4, JIL.S,
9KCIIEPTHYIO OLIEHKY BapUaHTOB. JI2.1,J12.2,J12.3
/Tp /
«[pynroBast AUHAMUKAY.
®opmupoBaHue komasabl. Ponu koncynbranTa B rpynne. Jlenosas JI1.1, JI1.4, JI1.5,
2.6 urpa «MeTahopa opraHu3aum». 7 2| TK=2, TIK-1 J12.1,712.2, 2.3
/Tp /
«DopMHUpOBaHHS KOMaH]T JJIsl OCYIIECTBICHUS] H3MEHEHHID).
27 [Ipouenypa cocraBnenus cueHapus. llepexonq oT cueHapus K 7 7 | K. TIK-1 JI1.1, JI1.4, JIL.5,
" | nporpamme. [enoBas urpa «MeToa HOMUHATBHBIX TPYIIID. ’ JI2.1,J12.2, J12.3
/Tp /
«BHenpeHne M3MEHEHHWH B OpraHM3allMd W OICHKA Pe3yJIbTaTUBHOCTH
KOHCYJIbTUPOBAHMSD
Hayano BHeapeHHs HOBOBBEIEHHSI U €ro LEJIeBble YCTAHOBKH. DTallbl
. JI1.1, JI1.4, JI1.5,
2.8 |mpoBemeHMs W3MEHEHHMsA. TeMIl M 00BeM BHEAPEHUS W3MCHEHHH. 7 4 | IIK-2, I1IK-1
JI2.1,J12.2,J12.3
YmupaBneHue BHeOpEHHEM HOBOBBeneHUs. OpraHu3alioHHO-IEIOBbIE
UIPBl BO BHEJIPEHUU U3MEHEHUI 1 HOBOBBEICHUI.
/Tp /
«ITonsTre ynpabnseMocTH. OprKyJIbTypay.
VYmpaBnsieMocTh  OpraHu3auil. Ketic nHa OCAIL  Onenka
29 9((eKTUBHOCTH KOHCYNbTUpOBaHUs [logBeneHue MTOTOB YCBOSHHS 7 4 | K2, TIK-1 JI1.1, JI1.4, JI1.5,
’ paznenoB mo YK, BBIMONHEHMsS] OOIIMX W WHAWBUAYAIbHBIX 3aTaHUM. ’ JI2.1,J12.2, JI2.3
Tect-MS5. UToroBslii KOMIBIOTEPHBIN TecT-U.
/Mp/
JI1.1, JI1.4, J11.5,
2.10 | inHOBaIIMOHHAs HapaBlIeHHOCTh MexayHapoaHoro YK. / Cp / 7 2 | IIK-2, TIK-1 2.1, 2.2, J12.3
JI.1, JI1.4, JI1.5,
2.11 |TIpouenypa cocraBnenus cuenapus. / Cp / 7 2 | IIK-2, [IK-1 2.1, 2.2, 2.3
JI1.1, JI1.4, JI1.5,
2.12 | Mertonap! paspemienust KoHGaukToB. / Cp / 7 2 IIK-2, IIK-1 2.1, 122, 2.3
N JI1.1, JI1.4, JI1.5,
2.13 | AHanmu3 dakTopoB peiHOUHOM cpeapl. / Cp / 7 2 | TIK-2, TIK-1 2.1, 2.2, J12.3
N JI1.1, JI1.4, JI1.5,
2.14 | Dkcnpecc-auarHocTHKa KIMeHTCKo# opranm3arym / Cp / 7 2 TIK-2, ITIK-1 2.1, 2.2, 2.3
N JI1.1, JI1.4, J11.5,
2.15 | Ouenka ¢ dexTHBHOCTH TpeanaraeMbix meponpusitaii / Cp / 7 2 | IIK-2, IIK-1 2.1, 2.2, J12.3
. JI.1, JI1.4, JI1.5,
2.16 | / 3auér/ 7 36 | IIK-2, IIK-1 2.1, 2.2, J12.3

4. POHJ] OIEHOYHBIX CPEJCTB

CrtpykTypa U coxaepkanue (GOHAA OUEHOYHBIX CPEICTB JUIA MPOBEICHHS TEKyIIed W MPOMEXYTOYHOH arTecTaly TPEICTaBICHBI

IIpunoxenun 1 k pabodeit mporpaMme AUCIUILUIAHEIL.

5. YAEBHO-METOINYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JTUCIIUITIJINHBI

5.1. OcHoBHas 1UTEpPaTypa

ABTODBI, 3araBue UzparenscTBO, TON Komnu-Bo
JI1.1 | Jonsroeckuii B. A., VYrpasieH4uecKoe KOHCYJIbTUPOBaHHE: YUeO. Pocrtos w//1: Uzn-Bo PIDY 74
bapnarsH B. C. nocobue (PUHX), 2016
JI1.2 | Toxmakosa H. O., MeHe)KMEHT-KOHCAITHHT: ydeOHo-MeToaudeckuii | MockBa: EBpazuiickuii https://biblioclub.ru/inde

AnnpusHosa M. B. KOMIIJIEKC

OTKPBITEIA HHCTHTYT, 2009

x.php?
page=book&id=90378
HEOTPaHUYEHHBIN
JOCTYTI JUTS
3apErUCTPUPOBAHHBIX
NoJIb30Baresneit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.3 | Kamwuu B. K. MeKnyHapOHbI KOHCAITUHT: YIeOHO- Mocksa: EBpazuiicknit https://biblioclub.ru/inde
METOIMYECKHUH KOMITJIEKC OTKPBITHI HHCTUTYT, 2009 x.php?
page=book&id=93178
HEOTpaHUYEHHbIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.4 | Apumnos, B. 1., CunepreTryeckas napagurma. Henmueitnoe Mocksa: [Iporpecc- https://www.iprbooksho
Benonorosa, E. B., MBIIUIEHHE B HAYKe U UCKYCCTBE Tpanunust, 2002 p-ru/27880.html
bynanos, B. T, HEOIpaHUYECHHBII
Bacunbkosa, B. B., JIOCTYTI JUIst
Benenosa, B. T, 3aperuCTPUPOBAHHBIX
BonommHos, A. B., TOJIE30BaTeNeH
I'epacumosa, H. A.,
Tomuuein, I A.,
I'puropsesa, T. I1.,
Janwmos, 1O. B.,
Hpuxxep, A. C., EBun,
U. A., Xypasnena, 3.
E., Karaun, M. C.,
Karanos, 10. T.,
Kussesa, E. H.,
KobGmaskoB, A. A.,
Kommuxk, B. A.,
Kypmiomos, C. I1.,
JleonTnes, /1. A.,
Manunenxui, I". T,
Menuyk, T. U.,
Hanmumos, B. B.,
[lerpenko, B. @.,
[lerpos, B. M.,
[puroxun, U.,
Paymeno6ax, b. B.,
Peokos, B. I1., Xakes,
I'., Yepnasckuii, 1. C.,
Kommuk, B. A.
JI1.5 |Bapuarsu B. C., MeHeKMEHT: yued. mocooue Pocros u/J: 3a-80 PIDY 64
T'onuaposa C. H. (PUHX), 2018
5.2. JlonoJHUTEIbHAS JINTEPATypa
ABTOpBL, 3arnasue W3 narenscTBO, ros Konua-Bo
JI2.1 |Banmuu K. B., VTkun | YnpasneHdeckue pemieHus: y4ed. Uist CTYACHTOB M.: JlammkoB u K, 2014 48
B. b., Bopo6ses C. H. | By30B, o0y4atoniuxcs o Harmp. HOAroT.
"MenemkMeHT" (KBamupUKays (CTEIeHb)
"6aKaHaBp")
2.2 MeTo/bI MEHEKMEHTA KaueCTBa: Ky pHAT Mocksa: PUA https://biblioclub.ru/inde
«CTaHIapThl ¥ Ka4eCTBOY, x.php?
2018 page=book&id=481027
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.3 |Bacuibes, I. A., VYpaBieH4ecKoe KOHCYJIbTHPOBaHUE: y4eOHOe Mocksa: OHUTH- https://www.iprbooksho
Jeesa, E. M. OCOOue IS CTYICHTOB BY30B, 00YYAIOLIUXCS 110 JIAHA, 2017 p-ru/81706.html
cnenuanbHocTH 061100 (MEeHEKMEHT HEOTPaHUYCHHBIN
OpTaHU3aIIN) TOCTYII JIS
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

5.3 IIpodeccnonaapuble 6361 JAHHBIX M HHGOPMAIIMOHHBIE CIPABOYHBIE CHCTEMBI

NCC "KoncynprantlInroc"
baza crarucTrueckux maHHbeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NPOrpaMMHOIo odecreyeHust

Oneparmonnas cucrema PEJ] OC
Libre Office




5.5. quﬁﬂo-MeTounqecmle MaTepuaJibl 1Jd CTYAEHTOB ¢ OrpPaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbSL

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




®OH/] OHEHOYHbLIX CPEICTB

[Ipunoxenue 1

1 OnucaHue nNoKa3saTeJjiel U KpUTepUeB OLleHUBAHUS KOMIIETEHIIUHM Ha
Pa3/IMYHBIX 3Tanax uxX PopMHUPOBaAHUS, ONIMCAHUE I KAJ OLLleHUBAHUSI

3VH, cocraBustonme

KOMIICTCHIIUIO

ITokazarenu
OLIEHUBAH U

Kpurepun
OLICHUBaHMS

CpenctBa
OIICHUBaHUS

[1K-2 - Crioco6en 060cHOBaHHO BbIOUpATh U 3P(HEKTUBHO UCITIOIB30BAThH
MHCTPYMEHTBI H METOJIbI pa3pabOTKU U pean3aliyl YIpaBIeHISCKIX PEIICHUH B
pa3IMYHBIX HANPABICHUSIX ACSITEIbHOCTH OpraHU3aIIH

3 — CIIOCOOBI COCTaBJISITH 0030p, cootBercTBHE Mpodieme | P (1-6);
OpraHu3alliu 1 AHHOTALHIO, IOUCK 1 paccMaTpuBaeMou B I (1-5);
NpOBEIeHHS cO0p HEOOXO MO JIOKJIajie; TMOJIHOTa U C (1-5);
JUTEPATYPBI IS COJIEpPKATEIBHOCTD T (1-5)
HpO(l)eCCI/IOHa\J’ILHLIX HaHWCaHUs TOKJIaaa, ATaIoOB pean3allni; 3 (1-8)
KOHCYJIbTAllNH B HCIIOJIB30BaTh YMEHHUE OTCTauBaTh
cthepe kpocc- pa3iuyHbIe 0a3bl CBOIO MO3UIMIO; YMEHUE
(1)YHKLII/IOHEUII>HI>IX JaHHBIX, UCIIOJIB30BATh | IIOJIb30BATHCsA
IPOLIECCOB COBpPEMEHHBIE JIOTIOHUTEIbHOH
MESKTYHAPOJTHOGH uH($OpPMaIMOHHO- JUTEepaTypoil Mpu
KOMMYHHKAI[MOHHBIE HanucaHuu pedepara mo
OpraHusain TEXHOJOTUHU U npodeccuoHaIbHBIM
rio0anbHbIC KOHCYJIbTAIUSM B cepe
uH(pOpMallMOHHbIE Kpocc-(hyHKIIMOHATBHBIX
pecypchbl, IPOBOAUTD IIPOLIECCOB OpPraHu3allny,;
METO]Ibl MO3TOBOT'O COOTBETCTBHE OTBETOB Ha
HITYypMa U TPyNmnoBoil | 3 Bompoca B MaTepraiax
JTUHAMUKHU TIPU JIEKIUU ¥ y4eOHOM
POBEJICHUU JUTEPaTyphl, CBEICHHUIM
npohecCuOHaTBHBIX 13 UHPOPMALIMOHHBIX
KOHCYJIbTaIMii B cepe | pecypcoB MHTepHerT;
Kpocc- 00BEM BBITIOJTHEHHBIX
(bYHKIIMOHATBHBIX paboTHI (B IIOJIHOM, HE
MIPOIIECCOB MIOJITHOM 00BbEMe) MpHU
MeXTyHapOIHOM JOKIIafIe;
OpraHu3aIuu COOTBETCTBHUE OTUETA
TpeOOBaHUSIM
VY - pabortath B aKTUBHO y4acTBOBaTh B | OGOCHOBAHHOCTh P (7-11),
KOMaHJIE, CEMUHape, MPEeAIOKEHUHN TTpU C (6-11),
06ECIICUNBATE JEMOHCTPUPOBATH JIOKJIafE, 060fHOBaHI/Ie I (6-12),
COJIepPKATENBHOCTD MPEeATI0KEHHUH 110 3 (9-18),
HpOBEACHNC pedepara npu BHEJPEHHUIO T (6-10)
NPO(QECCHOHATBHBIX | npoBenenun POPECCHOHATBHBIX
KOHCYJIbTallhi B npohecCuOHATBHBIX KOHCYJbTaIMi B chepe
cdepe kpocc- KOHCYJbTaIMil B cepe | Kpocc-PyHKIIMOHATBHBIX




(YyHKIMOHAIBHBIX Kpoce- TPOILIECCCOB
TIPOLECCCOB (YHKIIMOHATBHBIX MEXTyHapOIHOM
MESK Ty HAPO/THOI mpouecccos OpraHu3aIluu
MEXTyHAPOIHOM
OpraHu3anuu oprasmsai
B —croco0amu OO0ecrieunBaTh OO00OCHOBAHHOCT, P(12-15),
OpraHHU3aIUN U COOTBETCTBHUE npaBUILHOCTH U nosHoTa | C (12-17),
NpOBeIeHHS paspaboTaHHON COJICp)KaHUs TIPH I (13-18),
IPOrpaMMbl pelIeHUH TPaKTHKO- 3(19-28),
HpO(beCCHOHa\J’IBHHX YIPaBJIEHUSA IPOEKTOM | OPHEHTHUPOBAHHBIX 103 (1-3)
KOHCYJIbTAllUH B 3aJIaHHBIM KPUTEPHUIM | 3a/1a4,
cthepe kpocc- OLICHUBAHUS TTPU COZIePKATEITHHOCTD
(I)YHKLII/IOHaJIBHBIX IIOArOTOBKE AOKJIaaa OTBCTOB Ha BOIPOCHI K
IPOLIECCOB sauery
MEKTYHAPOHOU
OpraHu3anuu

ITIK-1: CriocobeH opraHu30BbIBATH U MPOBOUTH NMPOGHECCHOHAIBHBIC

KOHCYJIbTAllUN B c@epe KpOCC-(l)yHKIII/IOHaJ'IBHBIX IMPOICCCOB OpraHrn3alvn

3 — 0COOCHHOCTH
000CHOBAaHHOTO
BbIOOpA U

3¢ PEeKTUBHOTO
UCIIOJIb30BAHMS
UHCTPYMEHTOB U
METOOB pa3pabOTKu
U peanu3aiuu
yIPaBIEHYECKUX
pEIIEHN B
Pa3TUYHBIX
HaIpaBICHUIX
TeSTETHbHOCTH
MEXTYHAPOTHON
OpraHu3anuu

COCTaBIIATH 0030p U
BBITIOJTHATH OLICHKY
9KOHOMHYECKHX U
COIMATIbHBIX YCIOBUU
IIPH UCITOJIb30BAHUHT
METO/IOB
KOJIMYECTBEHHOT'O M
KaueCTBEHHOI'O
aHaJIM3a JUIS TPUHATHS
YIPaBICHYSCKHX
pEIICHHI, aHHOTAIIUH,
MOMCKE U cOope
HEOOXOIUMON
JUTEPATYPHI,
HCIIOJIb30BaTh
pas3ruHbie 0a3bl
JAHHBIX TIPU
HamucaHuu pedepara,
HCIIOJIb30BaTh
COBpEMEHHBIE
UH(POPMALIMOHHO-
KOMMYHHKAI[IOHHBIE
TEXHOJOTHU U
ra00aIbHBIC
uH(pOpPMaIMOHHbIE

pecypcoB

COOTBETCTBUE KPUTEPUCB
OIICHKHA SKOHOMUYECKHUX
Y COITMATBHBIX YCIOBUH
MIPU HAITUCAHUU
pedepaTa, MOTHOTA U
COJIePKATEIHHOCTD
JIOKJIa/1a TPy
MTOCTPOCHUH
SKOHOMUYECKUX U
(MHAHCOBBIX
YIPaBICHYECKUX
MOJEJICH, TTOJIHOTa
OTBETa Ha BOIIPOCHI;
yMEHHE MPUBOAUTH
IpUMEphI; YMEHHE
OTCTaWBaTh CBOIO
TTO3UIIHIO;
000CHOBAaHHOCTh
oOparmieHus k 6azam
JIaHHBIX; 00BEM
BBINOJIHEHHON paboTHI (B
MOJTHOM, HE TIOJTHOM
obbeMme);

T(11-17),
C(17-20), T
(19-23), P
(16-18). 3 (29-
37)




VY - 000CHOBAHHO O06ecneunBaTh BBISIBJISITH HOBEIC T(18-22),
BBIOHPATD U COOTBETCTBHUE pbiHOouHbBIE Bo3MokHOCTH | C (21-25),
acCMaTPHUBAEMBIX u (popMHpOBaATHL HOBEIE 24-27),

>bdeKTHRHO p p hopmup A( )
HKOHOMUYECKUX U Ou3HEeC-MOeId NpHU P(19-22),

HCIOIB30BATD COIIMAJIbHBIX YCIIOBUH | packpbiTiH BbiOpanHO# | 3 (38-46)

WHCTPYMEHTBI U IIpM TIOCTAHOBKE 3a/a4 | TEMBI B JOKIIAJIE,

MCTOAbI p33pa60TKI/I st GOPMHUPOBAHHS AKTUBHOCTH Y4aCTH: B

U peajr3aliu (DMHAHCOBBIX U CeMHUHape, MOJIHOTA

YIIPaBICHYECKUX YTPaBJICHIECKNX OTBETOB Ha BOMPOCHI K

o MoJieei 3a4€Ty.

pelIeHuil B A y
baxTHUECKOMY

pasIMTaHbIX COCTOSTHUIO PHIHOYHBIX

HallpaBJICHUAX BO3MOYKHOCTEH.

ACATCIIBHOCTHU

MEXKIYyHAPOIHOU

OpraHu3aluu

B — merononoruei Ucnonw3oBath apTYMEHTUPOBAHHOCTh T(23-30),

BBI60pa " HE0OXOIUMBIE MveTOJJ;LI OILIEHKU E)KOHOMI/IIIGCKI/IE( C(;g-g(l)),
KOJIMYECTBEHHOMN U u HaJIbHBIX BHI1 -

b EKTHBHOTO OJIHYECTBEHHO coruan yCI10 J( ),
KaueCTBEHHOM OLIEHKH | Ipu mokiaje, BoisiBiaeHue | AU,

HUCIIOJIB30BaAHUA

UHCTPYMEHTOB U
METOJIOB pa3paboTKu
U peann3alnu
YIPaBIECHYECKUX
pEIIEHU B
Pa3INYHBIX
HaIpaBJIECHUAX
NEeATEIbHOCTU
OpraHu3anuu

DKOHOMHYECKUX U
COIMATIBHBIX YCIOBUM
1A afanTain
MOJIeJIEN K
KOHKPETHBIM 3a/1adyam
yIpaBJICHUS,
OTIPENIEIATh PHIHOYHBIC
BO3MOKHOCTH )T
dbopMHUPOBaHKS HOBBIX
Ou3Hec-MoeNel Mpu
pa3paboTKe JAeI0BOMH
UTPBI

IIOTCHIMAaJIa pBIHO‘-IHI)IX
BO3MOYXHOCTEH IS
(hopMHUPOBaHUS HOBBIX
OU3HEC-MOJEIEH,
000CHOBAHHOCTE U
MOJTHOTA PEIICHUS
MIPaKTHUKO-
OPHUEHTHPOBAHHBIX 3a/1a4

3(47-53), I103
(4-10).

T-tect, C — cemunap, - noxnan, P-pedepar, I — nenosas urpa, 3- 3a4ér,
[103 — npakTUKO — OPUEHTUPOBAHHbBIE 3a7aU1

1.2 IIIxanel OLIEHUBAHUS:

Tekymmi KOHTpOJIb

YCIICBACMOCTH H

IMIPOMCIKYyTOYHAA

aTTccranmnsi

OCYIIIECTBIIICTCS B paMKaX HaKOMUTEILHON Oa/NIbBHO-pEUTHHTOBOM cucTeMsl B 100-

OaJUTbHOM IIKAJIE.
«3auéry:

50-100 6ammoB (3auer)
0-49 GamnoB (He3auer)




4 TunoBble KOHTPOJIbHbIE 33aJaHUA WJIM HHbIEe MaTepHuabl,
He00X0JAuMble /i1 OLEHKH 3HAaHWUM, yMEeHUH, HaBbIKOB U (MJIM) ONbITA
AeSTeJIbHOCTH, XapaKTepPU3yIUX 3Tanbl OPMUPOBAHUA KOMIETEHI U
B IpoLecce 0CBOEHMA 06pa30BaTeJIbHOM NPOrpaMMBbl

Bonpocs! k 3a4éTy

1. MecTo KOHCaNTUHTa B CUCTEME MEHEPKMEHTA?

2. OcHoBHbIE TPOOJIEMBI POCCUIICKOTO MPEANPUHUMATEIBCTBA?

3. Mogenu nepemen?

4. Oco0eHHOCTH MEXTYHAPOIHOTO YIIPABICHUECKOTO KOHCYIbTHPOBAHMSL.

5. Uto Takoe U3MEHEHUS U KaKy0 OHH UTPAIOT POJIb B Pa3BUTHU OPTaHU3AIINH ?
6. B uewm 3akimouaeTcss HHHOBAIIMOHHAS HATIPABIEHHOCTD yIPABICHUYECKOTO
KOHCYJIbTUPOBAHUS

7. Kakwue 31arsl ynpaBieHYECKOTO KOHCYJIbTUPOBAHUS BbI 3HACTE

8. KakoBbI 00J1aCTH UCIIOJIB30BAHUS YIIPABICHUYECKOT'O KOHCYIbTUPOBAHHMSI

9. Uem xapakTepu3yeTcs BHEIIHEE U BHYTPCHHEE YIPABICHYCCKOEC
KOHCYJIbTUPOBaHHUE.

10. Tumbl KOHCYJIBTAHTOB, UX OCOOCHHOCTH.

11. Ponu KOHCYJIBTAHTOB, KpUTEPUH 2PHEKTUBHOCTH UX PAOOTHI.

12. Kakuie BUBI ATANIOTHI MEXIYHAPOIHBIX OpraHu3aluil Bel 3HaeTe. B uem ux
ocobeHHoCTH?

13. Jlnst yero He0OX0IMMO MEXAYHAPOIHOE YIPABICHYECKOE KOHCYIbTUPOBAHHE
14. MeTopl MEXIyHAPOAHOTO YIIPABICHUECKOTO KOHCYJIbTUPOBAHUS ?

15. IHCTpyMEHTHI MEKTyHApOIHOTO YIIPABICHYECKOTO KOHCYJIBTUPOBAHUA.
CamoanarsocTrka.

16. IHCTpyMEHTBI MEKTyHApOIHOTO YIIPABICHYECKOTO KOHCYIHbTUPOBAHUA.
Meradopa opranuzanuu. B ueM 0cOOEHHOCTH 3TOr0 METO/1a.

17. IHCTpyMEHTHI MEKTyHApOIHOTO YIIPABICHYECKOTO KOHCYJIBbTUPOBAHUA.
Meton «KpectoBuHay.

18. Kak ctpoutcs mpobieMHOe TIoJIe JUATHOCTUKH

19. Ananu3 KOpHEBBIX OJIOKOB y TpadoB.

20. B gem cyTh MeToa aHanuza uepapxuit (MAN)

21. Yto Takoe rpymnmoBas JuHaMuKa?

22. Kakue BapraHThl pabOTHI ¢ TPYIION Bl 3HaeTe. Kak OHM UCTIONB3YIOTCS Ha
IPaKTHKE?

23. B Kakux ciydasix Mpu MEXITyHAPOTHOM yIPABIEHIECKOM
KOHCYJIbTUPOBAHUY UCTIONIB3yeTCs (paCHUITUTAIIHS ?

24. B kakux cllydasix TpyHIoOBOW TUHAMHUKHU UCTIOJIB3YETCS MOJEpaITus ?

25. B yem oTnmumTenbHbIE 0COOCHHOCTH €1a00 CTPYKTYPUPOBAHHBIX 3324
yIPaBICHUS MEKTyHAPOTHONW OpTraHU3aIiu?

26. B yem 0coOeHHOCTH METO/1a HOMUHATBHBIX TPYIIT?

27. B 4eM 0COOEHHOCTH CIICHAPHOT'O0 METO1a?

28. TleperoBopHbIC TEXHOJIIOTHH B MEXTYHAPOHOM yIPABICHIECKOM
KOHCYJIbTUPOBAHUU?



29. Cnioco0 aHann3a CUCTEMbI MApPKETHUHIa MEKIyHAPOAHOW OpraHu3aui u
BBISIBJICHUE €€ HEJOCTAaTKOB?

30. daxkropsl u Hanpasnenus BiusgHus HTII Ha pa3BuTue MexayHapoIHOTO
yIPaBIEHYECKOI'0 KOHCYIbTUPOBAHUS ?

31. Pa3zpabotka u peanuzanus CTpaTeruu pa3BUTHs MEXIAYHAPOIHON (PUPMBI?
32. Kakue npu3Haky yIpaBIeHUYECKOr0 KOHCYJIbTUPOBAHUS Bbl 3HAETE

33. Kakum 00pa3oM MOKHO BBISIBUTh HEIOCTAaTKU (DMHAHCOBOT'O YIPABIICHUS ?
34. B ueM cyTb ICUXOAPAMAaTUYECKOTO aHAIN3a?

35. Oco0EHHOCTH METO/1a COLIMOIPAMBI?

36. Kak paccunThiBaeTCs omjiata KOHCAATHHTOBBIX YCIYT?

37. Kak BHEAPSIIOTCS M3BMEHEHHs B OpraHU3aliy. DTarbl OCYUIECTBICHUS
U3MECHEHUM.

38. Kakue ObIBatoT n3menenus. Kak opranusyercs mpoiiecc yrnpaBieHUs
U3MEHEHUSIMU

39. CucreMa nokaszaresniei OleHKH (PMHAHCOBO- XO3IMCTBEHHOMN JEATEIbHOCTH
opraHu3anuu (3KCIpecc-AUarHoCTHKa).

40. DBomronus OpraHu3alMoHHbIX GopM. Mojesnb OpraHu3aliOHHOTO Pa3BUTHS
JI. Tanko. JXKu3HeHHBIN Uk opranu3aunu no M. Anusecy.

41. CnaGocTpyKTypUpOBaHHbIE 3a7]a4H YIIPABICHUS.

42. OueHka opranu3anmoHHou KyabTypbl. Metonuka OCAL.

43. YTo MOXKET OBITh KOHCYJIbTALIMOHHBIM IIPOIYKTOM.

44, Dranel pa3BUTHS U KpU3HUCHI pocta 6usHeca (1o JI. ['peitnepy)?

45. Kputepun otieHKH 3¢ (HEKTUBHOCTH paOOThl KOHCYJIbTAHTA.

46. JlnarHocTU4EeCKOE UHTEPBBIO.

47. MeToibl SKCIIEPTHOTO aHa/In3a?

48. MeTozbl IpOBEACHMSI aHAJIN3a COOTBETCTBUS OPTCTPYKTYPbI CTPATETHUECKUM
LeJIIM OpraHU3aluu.

49. MeToanka U3MepeHus yIpaBIsieMOCTH OpraHU3aliuu

50. MeTtos CTpYKTYpHOM JIEKOMITO3UIINH paboT.

51. IleperoBopHbIE TEXHOJIOTHH.

52. CriocoObI obecrniedeHusT peaaTn3yeMOCTH PEIICHUH.

53. MeTobl U3MEHEHHUST OPTaHU3AIIMOHHON CTPYKTYPBI.

54. BoBiedueHue nepcoHalia B Ipo1ecChl U3MEHEHUI.

3aueTHBIN OUJIET COAEPIKUT 2 TEOPETUIECKUX BOMpoca U 1 MpaKkTUYECKOe 3ajaHne
13 pasjena NpakTUKO- OPUEHTUPOBAHHBIX 3a]1ay.

Kpurepuu oueHuBaHus:
Kpurepuu ouenku

- 50-100 GamoB (omeHKa «3a4€T») - W3IIOKEHHBIN MaTepuan (PaKTUYECKH BEpEH,
HaJu4yue ri1yOOKHUX MCUEPIBIBAIOIINX 3HAHUNA B 00bEME MPONACHHON MPOrpaMMbl
JUCUUIUIMHBI B COOTBETCTBUM C IMOCTaBICHHBIMHU MPOTPAMMOM Kypca LEIIMHU U
3ajlauaMu  OOy4eHMs; TpaBUIIbHBIC, YBEPEHHBbIEC JEUCTBUS MO MNPUMEHEHUIO
MOJIYYEHHbIX 3HAHUW Ha MPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOMHOE U3JIOKEHUE
Marepuana Ipu OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOMOJHUTEIBHOMN



JIUTEpaTypoil;

- 0-49 GannoB (oleHKa «HE3a4€T») - OTBETHI HE CBSI3aHBI C BOIPOCAMU, HAIUYUE
rpyObIX OIIMOOK B OTBETE, HEMOHUMaHWE CYIIHOCTH H3JaraéMoro BOIIpoCa,
HEyMEHHUE MPUMEHSTh 3HaHUS Ha MPAKTUKE, HEYBEPEHHOCTh 1 HETOYHOCTh OTBETOB
Ha JOMOJHUTEIbHBIE U HABOASIIINE BOIPOCHI.

IIpakTHKO- OPHEHTHPOBAHHBIE 321241
3aganmue 1.
[Ipu nuarHocTHKE OpraHU3alMOHHOMN KYJIbTYphl Kakue (PaKTOphl BKIIOYAET B ce0s
napameTrp “aAMcTaHuMs BJACTH.

3ananue 2.

1. Onpenenutb OCHOBHBIC HAMPABJICHUS JUATHOCTUKH MPU MMOCTPOCHUU
npoOaeMHOro nojisi. Bujg aestenbHOCTH: TPOU3BOACTBO DJI. OBITOBBIX MPUOOPOB.
2. IToctpouTs npobIIeMHOE TIOJIE.

3aganue 3.

Omnpenenute dhakTudeckoe cocrosiuue nearebHocTH OAO(ceMaHTHYeCKUMA
nuddepeniman)

CrermneHb daxkTnueckoe
BBIPAYKCHHOCTH COCTOSIHUE
Kpurepun cimabo | CHJIBHO

2 -1]0] +1 | +2

OpwueHTarus Ha moTpeduTtens (3HaHue IPooIeM
OTPeOUTENS ), CHCTEMBI IICHHOCTEH OTPEONTEIIS
OpwueHTaIys Ha H3y4YCHUE PHIHKA, BHISBICHUC
BBITOJIHBIX KOHBIOHKTYP

OpwuenTarus Ha HOBOBBeneHUS (3G (HEKTHBHOCTD
pacrpe/eNieHHs PeCypcoB, TOTOBHOCTb K PUCKY)
OpueHTaIus Ha COCTOSIHAE TEXHOJIOTUH,
TEXHOJOTMYECKOE MBIIUICHHE

OpueHTalys Ha COTPYJHHUKOB (CTETIEHb
HISHTU(UKAINH, TyX KOMaHIbI)

1 2
1-TIpoduns, xapakrepusyromuii (HaKTHIECKOE COCTOSTHUE
2- Kemaemblit mpoduiib
3ananue 4.
OrnpenennTs KOPHEBYIO NpOoOIeEMy

DUHAHCOBO-NIPHU3BOJACTBEHHAS JIEATEJIbHOCTh

1. OTcyTCcTBHE HOBBIX MPOU3BOACTBEHHBIX IIPOTrPaMM
2. HeadpexkTHBHOCTH pacpeieIeHHs pecypcoB

3. YcTapeBiie mpou3BOICTBEHHBIC ITPOrPaMMBbI

4. Ycrapesiiee 000pya0BaHUE

5. CHmKeHHE Yucia 3aKa30B



6. OTcyTCTBHME MHULIMATUBBI YIIPABIEHYECKOTO armapara
7.Cna0oe u3yueHre CTOMMOCTHBIX MOKa3aTeaei, NOCTaBIIEMbIX MaTEPUaJIOB
8.3akoHoaarenbcTBo PD, Hanorosas moJuTUKA

3aganmue 5.

C mOMOIIBIO SKCTIEPTHON TPYTIIBI OIIEHUTH MOTCHIIUATBHBIN 2P PEKT.

O603HaunM cpeJlicTBa pelieHus KopHeBoi npoosemst:, ULU2, U3,...U,
Ul — opranuzaius ciy>x0bl ONTUMU3ALUN IPOU3BOJICTBA;
U2 — opranuzanus ciy»0bl MapKETUHTa Ha IPENPUATHH;
U3 — cokparienue mrara
U4 — pa3paboTka HOBOW MPOU3BOACTBEHHOM MPOrpaMMBbI

U5 — B3aTHE GaHKOBCKOT'O KpeauTa.

DKcnepTHast OLEHKA CPEJICTB PellIeHUs KOPHEBON MPOoOIeMbl

CpenctBa
perieHus

KOpPHEBOH
pOOIEMBI

TloTeHnnansHbBIN

a3 dext

HCIOJIB30BaHMS
cpencTs, |

3arpaTsl Ha
UCIIOJIb30BaHHE
CpeJICTB, €

OddekTHBHOCTH

AbGcomroTHas
3¢ hexkTuBHOCTD E;

Kpurepuit

s¢ddextuBHOCTH Ej

Ul

U2

U3

U4

U5

3aganue

6.

Paccuuratsh: MHaeKkc conmoMeTpudeckoro cratyca; Muaekc cBsa3nocTu rpynmsl; MHmekc
CIUIOYEHHOCTH Tpynnbl; MHACKC KOHOINKTHOCTH TPYIIIHI.

Pacuer I'pynmnoBbIX U MEPCOHAIBbHbLIX HHICKCOB
HHIEKC
HHAEKC 3MOIAAJIBHO HHAEKC HHAEKC
moTpebHOC u OJIOKUTEIILHOU OTpULIATENBHON
TH B 3KCIIAHCUBH 3MOIHAJILHON 3MOIHAJILHOU Otnano Otmano
OO | oOmennn OCTH SKCIIAHCUBHOCTH | dkcmaHcuBHOCTH | romocos "+" | romocos "-" | Bcero
1 1 6,69 2,85 3,85 37 50 87
2 1,15 1,15 1,15 0,00 15 15
3 5,15 5,15 5,15 0,00 67 67
4 2,23 4,69 3,46 1,23 45 16 61
5 4,38 5,62 5,00 0,62 65 8 73
6 0,23 5,62 2,69 2,92 35 38 73
7 4,69 4,69 4,69 0,00 61 0 61
8 2,85 6,08 4,46 1,62 58 21 79
9 1,15 6,85 2,85 4,00 37 52 89
10 2,15 3,69 2,92 0,77 38 10 48
11 2,54 2,54 2,54 0,00 33 0 33
12 2,69 7,00 4,85 2,15 63 28 91
13 4,46 6,15 5,31 0,85 69 11 80
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4,77 5,08 4,92 0,15 64 2 66
Wnnexc
[Tomyueno WNunexc MNunexc Wnpexc KOH(IMKTH
TOJIOCOB [omyueno COLIMOMETPHUYECK CBSI3HOCTH CIUTOYEHHOC ocTH
[ )4(¢] "'+ roJocoB "-" Oro CTaTyca TpYIIBI TH TPYIIIBI IPYITIBI
1
62 8
2
71 11
3 41 28
4
49 16
5
56 12
6
36 22
7
45 21
8
44 16
o 41 15
1
0 47 16
11
44 25
12
72 8
13
19 23
14
57 12
y=

3anganue 7. C nomomb10 MeToquku OCAl oueHUTH OPraHN3alMOHHYI0

KYJbTYPY paccMaTPpUBaeMOro NpeANnpUsiTU M NOCTPOUTH JUATrPaMMYy.
Cnesatb BBIBO/bI.
1. Onenka ocymiecteisercs o 100 6anpHON MIKaJIe TPYNION SKCIIepTOB (He
MeHee 9 yen.) mo pe3ysibTaTaM aHKETHPOBAHUS.
2. PaccmatpuBaroTCs mecTb OCHOBHBIX XapaKTEPUCTUK OPT. KYJIbTYPHI, B KaXI0U

13 KOTOPBIX 10 YeThipe nmoka3atens (ABCD)

3. IlonydenHsie naHHbIe (BCe 6 XapaKTEPUCTHK) MO KAXKIOMY U3 MOKa3aTenen
ocpeansirorcsa. Hampumep:
IHosryyeHHbIE JaHHBIE:

Teneps [IpenmoururensHO

At 20 Am 23,3

Br 18,3 Bn 23,3
Cr 18,3 Cn 18,3

Dt 43,4 D 35
4. BpruucieHHble 3HaYE€HNsI HAHOCSTCS Ha COOTBETCTBYIOLME OCH

Tabnuna 1 - CpencTBo OLEHKH OpraHU3allMOHHON KYJIbTYpPbl




1. BaxkHeiime XapaKkTepuCTHKH

Tenepsn

IIpeanoyrurenbHO

A

Opranu3zanys yHUKaiIbHa 0 CBOUM 0coOeHHOCTsIM. OHa mogo0Ha
00bIION ceMbe. JIFoIM BBITIISAAT UMEIOIIUME MHOTO OOIIIETo

B

Opranu3zanus O4eHb JMHAMHUYHA U IPOHUKHYTA
MpeaNpUHUMATENCTBOM. JIFOIM TOTOBHI KEPTBOBATH COOOM M UJITH Ha
pUCK

Opranu3zanusi OpueHTUPOBaHa Ha pe3ybTar. [ maBHas 3a0ota —
JOOUTHCS BBHITIOJTHEHUS 3a/1aHus. JIFo1u OpueHTHUPOBAHbI Ha COTIep-
HUYECTBO U JIOCTUKEHHE TIOCTaBICHHOM LenH

Opranu3aius >KeCTKO CTpYKTypHUpPOBaHa U CTPOTO KOHTPOJIUPYETCS.
HeticTust Mrosiei, Kak MpaBUIIo, ONPEENSIOTCs (OPMaTbHBIMU
polerypamu

2. O0muii CTUJIbL JUIEPCTBA B OPraHU3aluHU

A |OOumii CTHIIL THIEPCTBA B OPTaHU3AIINH MIPEJICTABIISIET COO0M pruMep
MOHUTOPHHTA, CTPEMJICHHUS TIOMOYb WIIK HAYYUTh

B |OOummii cTuib nuIepcTBa B OPraHU3aud CIYKHUT IIPAMEPOM
MpeanpUHIMATEIbCTBA, HOBATOPCTBA M CKIIOHHOCTH K PUCKY

C |O6mmuii CTHIIB IMAEPCTBA B OPTaHU3AINH CIYXKHUT TPUMEPOM
JIETIOBUTOCTH, arpECCUBHOCTH, OPHEHTAIIMHU Ha PE3yIbTAThI

D [OO6mmii cTrib IUAepCTBA B OpraHU3aIlAM SBIISIET co00# mpuMep

KOOpAWHaIuu, YEeTKOU OpraHmsalyyv WM MJIaBHOT'O BEACHUA JICJT B
pyciie peHTabeIpHOCTH

3. YnpagBJieHne HaeMHBIMH PA6OTHHKAMM

A |CTmiib MEHEKMEHTa B OPTaHU3aIlUN XapaKTePU3yeTCsl MOOMIPEHHEM
OpuramHoi paboThI, EAMHOAYIINS U yIaCTHS B IPUHSTUHN PEIICHUN

B |Ctuip MeHemKMeHTa B OpraHu3allii XapaKTepU3yeTcs: MOOMPEHHEM
WHIUBUAYabHOTO PECKa, HOBATOPCTBA, CBOOOIBI M CAMOOBITHOCTH

C |Ctunp MEHEKMEHTA B OpPTraHU3aIH XapaKTePH3yeTCs] BHICOKOM
TpeOOBaTEIHHOCTHIO, )KECTKUM CTPEMIIEHHEM K KOH-
KYPEHTOCIIOCOOHOCTH M MOOIIPEHUEM TOCTIKESHUN

D |Crunp MeHeKMEHTA B OPTaHU3AINN XapaKTepU3yeTCs rapaHTHeH

3aHATOCTH, TPEOOBAHNEM TOJUNHEHHS], TPEJICKA3yeMOCTH U
CTaOMIIPHOCTH B OTHOIICHHUSX

4. Cs3yomasi CyliiHOCTb OPpraHu3auuu

A

OpraHu3aIuio CBSI3bIBAIOT BOSAWHO IIPEIAHHOCTD ATy W B3aUMHOE
noBepue. O0A3aTeTLHOCTh OPTaHU3AIIUH HAXOAUTCS Ha BEICOKOM
YpPOBHE

OpraHu3aIuio CBA3bIBAIOT BOCIHHO MPUBEPIKEHHOCTh HOBATOPCTBY U
COBEPIIICHCTBOBAHUIO. AKIICHTUPYETCS HEOOXOIUMOCTh OBITh Ha
TIepeIoBBIX pyOekax

Opraau3aiuio CBI3bIBAIOT BOCAMHO aKICHT Ha JOCTIKCHHH LEIH U
BBITIONTHEHHH 331aui. OOIIEeTTPUHATHIE TEMbl — arpeCCUBHOCTD H
nodena

OpFaHI/IBaLII/IIO CBA3BIBAXOT BOCIMHO (1)0pMaJ'H:HI:I€ InpaBujia 1
0(1)I/ILII/IaJ'IBHa$I nmojuTHKa. BaxkHo MNOAACPIKAHUC IJIAaBHOI'O XO04a
ACATCIIbHOCTU OpraHnu3aluu

5. CTparernveckue neiau

A |Opranu3zaius 3a0cTpsieT BHUIMaHHE HAa TYMaHHOM Pa3BUTHH.
HacToiuiBo MO IepKUBAIOTCS BBICOKOE JTOBEPUE, OTKPBHITOCTh U
COyJacTue

B |Opranu3zaius akiieHTUpyeT BHUMaHUE HA OOPETEHHH HOBBIX PECYPCOB

" PCHICHUU HOBBIX HpO6J’I€M. LICHHTC}I anpo6au1/m HOBOI'O 1

HM3BICKAHHME BO3MOXKHOCTEH




OpraHu3zaius akieHTUPyeT BHUMaHNE Ha KOHKYPEHTHBIX JCHCTBHUSIX U
JOCTIKEHHSX. JIOMUHUPYET IeJICBOE HAIPSHKCHNE CUJT M CTPEMIICHHUE
K 100e/Ic Ha PBIHKE

Opranu3zanus akIeHTUpYeT BHUMaHUE Ha HEU3MEHHOCTH U
CTabUIbHOCTH. BaskHee Bcero peHTabenbHOCTh, KOHTPOJIb U
IJIABHOCTB BCEX ONEpalyil

6. Kputepum ycnexa

A

OpraHu3zais onpeaeiseT ycrnex Ha 6a3e pa3BUTHS YEITOBEUECKUX
pecypcoB, OpuraaHol paboThl, yBICYCHHOCTH HACMHBIX PAOOTHHKOB
JICJIOM M 3a00TOM 0 JIFOJISIX

Opranusainus onpeaeseT ycnex Ha 0a3e o0nagaHusi YHUKIBHON UK
HOBeilIIel MpoayKIei. ITo MPOM3BOACTBEHHBIN JIMIEP U HOBATOP

Opranuzarus onpeenseT ycnex Ha 6a3e mooeIsl Ha PhIHKE U
OTIepeXEHNN KOHKYpeHTOB. Kitou ycrexa — KOHKYPEHTHOE
JIUJIEPCTBO HA PHIHKE

Opranuzarus onpeenser ycnex Ha 6a3e peHTa0eIbHOCTH. Y CIieX
OIpeCIISAIOT HaJISKHAS TTOCTAaBKa, TIJKHE IJIaHbI-TPaQUKH U HU3KUE
MPON3BOACTBCHHBIC 3aTPAThI

3amanue 8.

3amaiiTe BecoBble KOADPHUIIUESHTHI JJI1 MAaTPHUIIBI IKCIIEPTHBIX OIICHOK U
onpeieuTe Hanbojee 3HAUMMbIE KPUTEPHUH.

Oxcnept Kputepun t p
bI K1 K2 K3 K4
di 2 1 3 4
d2 1 2 3 4
d3 2 1 4 3
d4 2 1 3 4
d5 2 1 3 4
dé 1 2 3 4
3ananue 9.

Ha ocHoBe ananm3a Ta0auIlbl, TOCTPOUThH COIIMOTPAMMY OTHOIIIEHUN B KOJUIEKTHUBE

Kro BBIOHpaeT Koro BreIOHparor OTIaHo TOJI0COB
1 2 3 4 5 + - BCETO
1 * + + - 0 2 1 3
2 - * + - 0 1 2 3
3 + + * + 0 3 0 3
4 0 0 + * 0 1 0 1
5 0 0 0 0 * 0 0 0
[omy4eHo + 1 2 3 1 0 7 - -
roJI0COB - 1 0 0 2 0 - 3 -
BCETO 2 2 3 3 0 - - 10
3aganue 10
UYeTpipe anbTEpHATHBHBIX BApHAHTAa IIPOEKTa MOJYYMWIH CIEAYIOUIME OLECHKH
AKCIIEPTOB:

Kpurepuu ouenku Bec 111 112 113 114
CTOMMOCTB 0,3 3 5 3 4
Bpewms peanuzanuu 0,15 4 3 5 4
JloxogHOCTh 0,25 5 5 4 3




KauecTBo mpoeKTHBIX 0,3 4 3 3 4
peLIEHU

Kaxoil nmpoexT cienyeTr npuHATh K peanuzanuu? OO00CHYITe pelieHue.

4. Kpurepuu olleHKH 32 OJIHY 32124y
5 0amoB - 3a7a4a perieHa NpaBUIbHO
o 3-4 Gayia — eciu ecTh Pe3yibTaThl, HO HE BCE TPEOOBAHUS K HUM
BBIMOJHEHBI (JOCTATOYHOCTH BIOOPKH, KOPPEKTHOCTH UCIIOJIb30BaHUS
UHCTPYMEHTapHs);
1-2 3aaua He pelieHa, MOBEPXHOCTHBINA MOAXO U pPe3yJIbTaT OTCYTCTBYET.
CryaeHT pemaer B ceMecTp He 0oJiee 4 3a1a4.
MakcumaJjibHas1 olleHKa 3a cemecTp 20 6aJL710B.

TecTbl NMCbMEHHBbIEC /UM KOMIILIOTEPHBIE™

1.SWOT-ananu3 npeaycmaTpuBaeT BBISIBICHHE U MOAPOOHOE PACCMOTPEHUE
(BBIOEPHUTE HECKOJIBKO):

a) KOHKYPEeHTHBIX IPeMMYIIeCTB;

0) CWIIBHBIX CTOPOH GUPMBI;

B) 0J1aroNpPHUSTHBIX BO3MOKHOCTEH /17151 OM3Heca;

) ¢J1a0bIX CTOPOH OPraHU3AIUN;

1) yrpo3 1jis Ou3Heca

€) MHCCUM OPTraHM3aluu

2. B mporecce MMArHOCTUKH CYIIECTBYIOIIEH CHCTEMBI YIpaBiieHHS (Qupmoit
IIMPOKO TMPUMEHSETCs MoAenb Xepcu U braHmiapa, CBA3bIBaKOIIas CTHIIb
PYKOBOJICTBA (B KOOpJMHATAX: OPUEHTAIIMS HA JItOJIel / OpUEHTAIMS Ha 3a7a4h) C
YPOBHEM 3pEJIOCTU COTPYIHUKOB.

Ecnu: 1. Bel uMeeTe HEIOCTaTOYHO ‘““3peibIX”’ COTPYAHUKOB, KAKOW CTWUJIb JIydllle
MIPUMEHHTH?

2. Bbl nMeeTe TBOpUECKH HACTPOCHHBIX, KBAIU(DHUIIMPOBAHHBIX COTPYIHHKOB, KaK
Bbl 1015KHBI U3MEHUTH CBOM CTHIIL pyKoBoACcTBa? OOOCHYHTE.

3.MeHemxepy mopydeHo MpoaHaATU3UPOBATh MPUYHNHBI HEPABHOBECHOT'O COCTOSHHUS
Y HaIpsSHKEHHOCTH B OpraHu3anuu. iMeer MecTo N3MEHEHUE PHIHOYHOW CUTYAallUH,
MaJCHUE KYyJIbTYpPbl MPOU3BOACTBA, YXYJIICHUE OPraHU3AIMOHHON KYJIbTYPHI,
najgeHue 3(pHeKTUBHOCTH PYKOBOJICTBA, HEaJIeKBaTHAsI MAapKETUHIOBAs CTpaTerus,
HEeJI0CTaTOYHAas KOMIIETEHTHOCTH PYKOBOJICTBA, MPOSIBJICHUE
Y3KOCOOCTBEHHMUECKMX HHTepecoB. Kak Bwl mpeactaBuim Obl ABWXKYIIHME WU
CIICP>KUBAIOIINE CUIIbI B 3TOM CUTYyaIuM?

4. Kaxossl Ha Bam B3rsig Kputepuu npodeccuonanu3ma KOHCYIbTaHTOB.

‘ ‘ TpedoBaHus Kk npo¢ecCHOHATILHON KOMIIETCHIIUH




TpeOoBanus k
JINYHOCTH

JloJ17KeH 3HaTh

Jloj1zkeH ymeTh

e TBopueckoe
MBIIIJICHUE

e Pa3BuThie  HaBBIKU
JIEJIOBOT'O OOIIICHUS

o [lcuxonornueckas
3pENOCTH

e Xopouiee
dbuznveckoe u JyXOBHOE

3JI0POBbE
e CTabWILHOCTD B
ITOBECHU U u
YBEPEHHOCTH B cebe
e CnocoOHOCTB K
CaMOCOBEPIIICHCTBOBAHU
10, CaMOIMCIUILINHA,

CaMOOPraHU30BaHHOCTh
e (CaMOKpUTHUYHOCTH

e [Ipodeccronanphas
ATHKA

e [IpoOnembl Teopuu u
NPAaKTUKH YIIPABICHUS

e Mertoab! ynpaBieHUsA

e Ilpouenypel BeneHus
OTYETHOCTH

e Cucrtembl 00pabOTKHU
uH(pOpMaLIH

e (OCHOBBI

BBIYUCIIUTEILHON TEXHUKH
e OpraHuzalMOHHbBIC
OCHOBBI KOHCYJIbTUPOBAHUS
e MeTonUuecKue OCHOBBI
KOHCYJIbTUPOBAHUS

o daxTopbl, BIUAIOIINE
Ha PEe3yIbTaTUBHOCTH
KOHCYJIbTUPOBAHUS

e Omnpenenarsb u
penaTth TpoOIeMbl

e [lpunumarts
HECTaHIapTHBIE
yIpaBJIECHYECKUE
penieHus

e OOyuars,
nepeaaBaTh 3HAHUSA

e [loOyxnarsb

pabOTHUKOB K
TBOPUYECKOU
JEATEIbHOCTH

e @opmupoBath 51

pa3BuBaTh 3 (PEeKTUBHbBIC
pabouue rpynimbl

e Jlpumensats panee
HAKOTUICHHBIN OTIBIT
KOHCYJIbTUPOBaHMUSI B
pa3IMYHBIX 00JIACTAX IPU
peleHnn
Pa3HOOOPa3HBIX MPOOIEM

e HenpeprsiBHO
HOTIOJIHATh U OOHOBJISITH
3HAHUS

e VY4acTBOBaTh B
pa3paboTke U
pealu3alu  CTpaTeruu
KOHCYJIbTAllHOHHOMU
OpraHu3aIuu

5. Onpenenure, Kakue 3aJa4u PEIIAET COOTBETCTBEHHO: KOHCYJIBTAHT — 3KCIEPT
(cnenuanuct), KOHCYJIbTAHT 0 MPOEKTY, KOHCYJIbTAHT MO MPOLIECCY

(I>KEeHepaJIuCT), a KaKue MPUXOASATCS Ha JIONIO KIMEHTA.

DKCIepTHOE KoncynstupoBanue | KoncynbTHpoBaH
(HOpMaTHUBHOE) MPOEKTHOE (AOKTOp- Y€ MPOLIECCHOE
KOHCYJIBTUPOBAHUE MAIMEHT) (COTpYJTHUYECTBO)

KAUeHm | KOHCYIbM. | KIUEHM KOHC.  [K1ueHm KOHC.

1. Onpenenenue
poOJIeMBbl.

2. PazpaGoTka
PEKOMEH Iallui




3. Opranumsanus
BHEJIPEHHUS]
W3MEHEHUN

6. HazoBuTe 3Tarbl KOHCYJIbTAlIMOHHOTO TTpoliecca.
7. Onpenenure poJii KOHCYJIbTaHTA:
a. Meauartop
b. MeTomoJior
Cc. Moaeparop
8. Uto npenmomnaraeT CTpyKTypHasi IMarHOCTHKA.
9. Uto npenamnonaraetr GyHKIMOHATbHAS TUATHOCTUKA

10. Yro mpeamnosiaraeT OprauarHOCTUKA.

11. Tlpu narHOCTUKE OPraHU3alMOHHON KYJIBTYPhI, Kakue (haKkTOphl BKIIOYAET B
ce0s mapaMeTp “AUCTAHIUSA BJaacTH”.

12. KakoBbI 3TaIb KpUTCPHUAJIBHOTO MCTO/JA.

13. OmpenenuTh KOPHEBYIO MPOOJIEMY METOIOM IMAPHBIX CPABHEHHIA:
I'pad BhIsIBIICHHS KOpHEBOW MPOOIJIEMBI OJI0KA.

14. Vxaxure npaBUIbHYIO (HOPMYITUPOBKY:

KoncanTuHsr: A) JIro6ast popMa okazaHus TOMOITH B OTHOIIIEHUH COJICPIKAHMS
WM CTPYKTYPBI 33724 YIPABJICHUS, KOTJ1a COTPYAHUK TOMOTaeT
PEIINTh 331291, HO CaM HE OTBEYAET 3a BHITIOJIHEHNE PaOOTHI
b) YcroliunBas xapakTepucTuka U3MEHEHUS MPOILECCOB BO
BPEMEHU
B) CoBMecTHas AesTeTbHOCTh KOHCYJbTAHTA U KJIMEHTA C
LEJIBI0 PELIEHUS ONPEAECIECHHON 3aa4




I') O6napy>xeHue, aHaiu3 U cUHTE3 (HaKTOB, TO3BOJISIOIINX
YCTAHOBUTH XapaKTEp COCTOSAHUS OpraHU3auu

J1) 3aKka34urK KOHCYJbTALIMOHHBIX YCIYT

E) IlosiBneHne 3aMEeTHBIX Pa3INuUid B XapaKTEPUCTHUKAX
opraHuzauuu mexnay ty u to

15. YkaxuTe NpuHUIUIIKAAIbHbBIE OTINYHS YIIPABICHYECKOTO KOHCYJIBTUPOBAHUS OT
Hay4YHO-UCCIIEI0BATENbCKON pabOThI

16. Korpa nieinecoo0pa3Ho NMpuUriiamarh YHUBEPCAIOB, a KOT/1a CIICIIUATUCTOB IS
KOHCAJITHHTA.

17. Kakune MCTOABI YIIPABJICHUA H3MCHCHUSAMU B OpraHu3allin SABJIAKOTCA
OCHOBHBIMMH.

18. OmnpenenuTte Jy4IIyro albTepPHATUBY METOOM MAPHBIX CPAaBHEHUI

AnbTepHaTUBBI al | a2 | a3 | a4 | a5 | a6
Kpurepuu

YpOBEHb CIIpoca

HACBIIICHNUEC PBIHKA 1 KOHKYPCHII WA

BO3MO>XHOCTH HOBOBBGI[GHI/Iﬁ

UHANBUAYAITLHOCTh (UPMBI

OXBaT HaHpaBHGHI/Iﬁ JACATCIIBHOCTU

NEPCIIEKTUBHOCTH (hUPMBI

wWlwN|w |k |w
NN (RPN
N R|RIN|W
Mlorioryor|o|b>
wihlw|pd|~N
wWiNR|R RN

19. Omnpenenute poiau KOHCYJIbTAHTA- CIENMATHNCTA (PKCTIEPTA):
(BBIOECpUTE HECKOIBKO M3 TPEIJIaraeMoro mepeyuHs )

Aynurop
JInarHoCTHK
Nneonor
HNuuoBaTop
Pa3zpaboTunk

20. Omnpenenute poyid KOHCYJIbTAHTA MO MPOEKTY:
(BBIOEPHTE HECKOJIBKO W3 TPE/IaraeMoro mepevHsl)

Jnarnoctux

UrpotexHuk (KOMMYHHKATOP)

HNunoBaTop

Metononor

[IpenonaBarenn

1.

2
3.
4.
S)

21. HazoBuTe 3Tambl KOHCYJIBTAIIHOHHOTO MPOIIeCca:
a) IpeaBapUTENIbHBIN, MPOEKTHBIN, OPIAMArHOCTUKA, BHECEHUE U3MEHEHUN



0) MOAr0TOBKA, AUATrHO3, IIJIAHUPOBAHUE JEHCTBUN, BHEIPEHHUE, 3aBEPIICHHE

B) OPIIMarHOCTHKA, POPMHUPOBAHME KOMAaH/Ibl, MOTHUBALIMS IEPCOHANA, BHEIPEHUE
U3MEHEHUN

I') YOpaBJIEHUE MPOU3BOIACTBOM, MAPKETHHT, COBIT U pacrpeneiacHue, GUHAHCHI U
yhpaBJlieHUE, YIPaBICHUE KaJpaMU U UX 0TOOp

22. Onpenenute poju KOHCYJAbTAHTA MO Npoleccy (JI:KeHepajaucTa):
(BBIOEpHTE HECKOJIBKO U3 MPEIaraeMoro rnepeyHs)
a) Aynurop
b) UrpoTexHuK (KOMMYHUKATOP)
C) Meauarop
d) dacunuraTop
e) PaspaGorumk

23. B kakux ciydasx cjeayeT MpUrjiamarh dKcnepra- KOHCYJIbTaHTa?
a) I OPraHU3aIMOHHON TUATHOCTUKH MTPEIPUSATHSI
b) nns ompeneneHuss KOPHEBOH MPOOIEMBI
C) AJs peanu3anuy U3MCHECHUH
d) aus OLIEHKHU OJHOTO M3 HAINPABICHHUN JACITEIBHOCTHA OPTaHU3aIH

24. B kakux ciydasx I1eJecoo0pa3HO MPUMEHEHUE METO0/1a HOMUHAIBHBIX TPYII
(MHI)?

@) IS OTIpe/IeJIeHUs] OCHOBHBIX MPOOJIEM OpraHU3aIlUuH

b) nist BEISIBIIEHUST KOPHEBOM TPOOIIEMBI

C) AJs peanu3anuy U3MCHEHUH

25. KT0 ncnonps3yer MeTo1 HOMUHANBHBIX Tpyrin (MHIY)?
a) PKCIEPT- KOHCYIbTAHT
b) KOHCYIBTAHT IO MPOEKTY
C) KOHCYJbTaHT — JPKEHEPAIUCT

26. B gewm 3akitouaeTcsi KOHCYJIBTUPOBAHUE 10 OCHOBHBIM CHEITHATBHOCTSIM:
- MapkeTuHr.
- OuHaHCHL.
- YnpaBieHne nepCOHAIOM.

27. OnpenenuTe MaTOJIOTUU CTPOSHUS OPTaHU3AINH:
a) HE JOCTIDKCHHE TICNH, TUCHYHKIIHS;
0) «MasTHUKOBBIE)» pEHICHUS, TyOIMPOBAHNE OPTaHU3AIMOHHOTO TIOPAJIKA;
B) TOCIIOJICTBO CTPYKTYPHI HaJl QYHKIMEH, cTarHaIusI, OFOPOKPATHU3M.

28. dupma nmMeet nageHne o0beMa MpoaxK, MPUINHBI HE SICHBI, IMEETCSI MHOTO
peKiiamMaluii Ha BBIITyCKaeMyIo NMpoAyKiuoo. Kakyto 3agauy JOKEH pelnTh
KOHCYJIbTaHT:

a) Ha co3JjaHue (HOBOM CUTYyallUHN);



0) Ha ucnpaBieHue (CUTyaIun);
B) Ha YCOBEPILEHCTBOBAHUE (IEATEIBHOCTH).

29. Ecniu ypoBeHb 0011eit 3 PeKTUBHOCTH yHpaBieHus: opranuszanueit E 3aBucut
oT 3(p(eKTUBHOCTHU yIpaBiieHUs IepcoHaioM EN u ypoBHS ymnpaBieHus
texHosioruit Em E = En * Em, npuuem E = 0,82, a Em = 0,9, kakoB nmokazareinb
En B aTOl opranuzanuu:

a) 1,02.

0) 0,91

B) 0,85;

30. Kakue ¢a3bl BXOIAT B MPOIECC KOHCYIbTUPOBAHUS (YKAKUTE HECKOJBKO (ha3):
a) IUarHos;
0) MOJATOTOBKA;
B) TEXHUKO-9KOHOMHUYECKOE 0OOCHOBAHUE;
I') IUIAHUPOBAaHUE JAECHCTBUN;
1) YIIPaBJICHUE PUCKAMH;
€) BHEIpECHHUE.

Kpurtepun oueHuBanus:

Tect ¢opmupyercss U3 MpeACTaBICHHBIX 3aJaHUN, COCTOUT U3 15 BOMpPOCOB,
PacIoIOKEHHBIX B CIIy4aifHOM MOpsiike. MakcuMasbHas OlleHKa 3a TecT 15 0amioB
(1 Bompoc Tecta — 1 6amn). B cemecTp npoBoaUTCS OAHO TECTUPOBAHHUE.

o 12-15 GaioB BHICTABISETCS CTYACHTY, eciiid OH oTBeTH Ha 80 -90% Bompocos
TECTa MPaBUIIBHO;

o 9-12 6annos ecnu orBeTHs1 Ha70—80% BOMPOCOB MPABMIIBHO;

o 7-9 6amnoB ecau 60-70% 0TBETOB MOXKHO CUHTATh NMPABWIHHBIMHU;

o 0-7 6anmna mpu menee 60% MpaBUIBHBIX OTBETOB.

Bomnpocs! 11s1 00Cy:K1eHUs HA ceMHUHape
OCHOBHbIE MTOHATHS, UHCTPYMEHTHI U METObI YIIPABICHUYECKOTO
KOHCYJIbTUPDOBAHMUSL.
MHoroo6pa3ue HHCTpyMeHTOB YK
Jnana3zoH npumeHeHus: YK B pa3iIMuHbIX CUCTEMAX YIIPABJIECHUS MEKIYHAPOIHBIX
OpraHu3anuii U B pa3HOOOPa3HBIX KOHKPETHBIX CUTYAIIHSIX.
JIMHAMUYHOCTB YNIPABJIECHYECKUX CUCTEM B COOTBETCTBUH C TOCTOSIHHBIM
YCIIOXHEHUEM coJiepKaHus U GOpM XO3IUCTBEHHON NIEATETLHOCTH
@®akTopsl U HanpaBiieHus pasputus BiusHus HTII Ha mexayHapoaHoe
YIIPABIEHYECKOE KOHCYJIBTUPOBAHUE
Bo3neiicTBre KOHCYJIBTAHTA HA KJIMEHTHYIO OPraHU3alfIoO B IPOLIECCE
KOHCYJIbTUPOBAHUS
Buapl 1uarHocTuk, 0COOEHHOCTU UX TPUMEHEHUS



8. CniocoObI MOCTpOEHUS MPOOIEMHOTO OIS MEHEI)KMEHTA U OTpe/IeTICHUS
KOPHEBOI MpOOJIEMBI.
9. PaccMmoTpenue pe3yabTaToB JUATHOCTUKHA B COOTBETCTBUU CO CXEMOM:

. BosMOXHbIE . . Hanpaenenus
MNpo6nema . Wupgukatop : MapameTpbl : [EeNCcTBUiA

: NMPpUYUHbI : : :

; ; OnmumMmaauma

ACCOPTUMEHTA  MPOMYKLIAMA

(oo roonan

MapkeTiHr

LleHoobpazoeaqme |

H Llena Tosapa

: PeHTabensHoCTs
: npopax
Hepocrarok : —a, Mpouzsoncreed- i
JIEHERHEIX }-‘ Bricore pacxofsl E—//, {| Hee pacxonel \
cpeacrTs : : YnpaeneHwe

HenpovasoncT- / WBLEPKKAMA
i| BEHHbIE pacxofbl |}

i 4| PocT aanacos

HepauwoHansHoe
vcnonb3oeaue | . Denexueii |4 YnpasneHue
penc T NOTOK = Poct nebur.a. LEHEXHBIMA 1
° - ; np. o0oOpOTHLIMK
|CHM}KEHME Kp.3. f GPEACTBAMM

10. CyTp MeTO1a aHaIU3a uepapxuid, paCCMOTPEHUE TIPUMEPOB

11. Cnoco0 aHanM3a CUCTEMbl MAPKETHUHTA U BBISBIICHHS €€ HEJIOCTATKOB

12. Y)KusHeHHbIe MUKIIBI HOBAIMNA 1 HOBOBBEIECHUN

13. Monens «EASIER», ocobeHHOCTH, IPUMEPHI HCTIOJIb30BAHUS

14. KnroueBble KOMMYHUKATUBHBIC YMEHUS JUIS PA3BUTHS KOMAaHIHOTO
B3aMOJICHCTBUSI

15. Couuoapama, COMOAPAMATUIECKUE TEXHUKU

16. ITcuxoapama, 0COOEHHOCTH U METOIMKA TIPUMEHEHHUS

17. Buasl opraHu3aiiMOHHBIX MATAJIOTHH, KX 0COOCHHOCTH

18. Metoasl rpynmnoBoit paboTel. I'pynmoBast fMHaAMUKA.

19. OcobeHHOCTH METO/1a HOMUHAIBHBIX TPYII, MOPSI0K paOOThI, TOICYET UTOTOB

20. Oco0eHHOCTH CIICHAPHOTO METO1a

21. Meradopa opranuszaiuu, 0COOEHHOCTH, TPUMEHUMOCTH OIIEHKA pe3yiIbTaTa 3TOTO
MeTo1a

22. OCHOBHBIE CTpATETHH U3MEHEHUN

23. CTram poBeICHUST N3MEHCHHM

24. CiocoObI OTICHKH COTPOTUBIICHUS TIPH OCYIIECTBICHUN U3MEHEHUH.

25. Metonpl yuéta BEpOSATHOCTH U HEONPEACIEHHOCTH IPU U3MEHEHUSAX B KIIMEHTHOM
OpraHu3anuu

26. MeTonnka OCTPOCHHSI CIICHAPUEB

27. 3amaun KOy4-KOHCYJIbTaHTA

28. PazpaboTka cTpareruu pa3BUTUs (PUPMEI.

29. Peanuzanus pesynbTaTtoB YK B KITMEHTHO# opraHU3anuu

30. Omuenka 3¢ hexTa KOHCYTLTUPOBAHUS



31. CocraBnenue oTuéTa MO pe3yabTaTaM IPOBEIECHHON padOTHI.

MakcumajibHas1 OlleHKa 3a cemecTp 20 6a/1710B, MIPOBOAMTCS OJUH CEMUHAP B
ceMmecTp.

Kpurepuu ouenku:
eolicHKka 20 OammoB B ciydae akTHUBHOTO yuactus Oosnee yeM B 80%
00CYXKIaeMbIX TEM
eOlICHKA 15 OanoBB ciydae akTUBHOTO ydacTtusi 60-79% o0cyxkaaeMbIX TeM;
eorierka 10 6annoBB cinydae aktuBHOTo ydactust ot 30 10 59%;

TeMbl DOKJIAA0B

OpraHusanMoHHO-IIpaBoBasi GopMa KOHCYJIbTAIlMOHHbIX KOMIIAHHUM.

Xapakrep eI TeIbHOCTH KOHCYJIbTallMOHHBIX KOMITAHUH.

CrereHb CIieMaaIn3anii KOHCYIbTAIlMOHHBIX KOMITaHUH.

MacmTab KOHCY/IbTallMOHHOMN JACSATCIBHOCTH.

[TopTpeT TUMMYHOTO KOHCYJIbTaHTA.

Tunel KJIMEHTOB KOHCYJIBTAITMOHHBIX KOMITAHUH.

Cdepa nesarenbHOCTH KIIMEHTOB KOHCYJIbTAI[MOHHBIX KOMIIAHUMH.

Macmitab pelHKa KIMEHTOB KOHCYJIbTAlMOHHBIX KOMITAHUH.

. Bennumna akTUBOB 1 MACCUBOB KJIIMEHTOB KOHCYJIbTAIMOHHBIX KOMIIaHUH.

10 OpraHu3aimoHHO-TIpaBoBas (hopMa KIMEHTOB KOHCYJIbTAIIMOHHBIX (PUpPM.

11.MoTuBbI, TOOYIUBIINE KOMIAHUN OOPATUTHCA 38 KOHCYJIbTAI[USIMHU.

12.TlopTpeT TUMUYHOTO KIIUEHTA.

13.TlonsiTHE YIIPaBIEHYECKOTO KOHCYIBTUPOBAHUS.

14. Tlenu u 3aga4u yIpaBJIeHUYECKOTr0 KOHCYJIbTUPOBAHMUSI.

15. Moaenu ynpaBieHUYE€CKOT0 KOHCYJIbTUPOBAHMUS.

16.Pa3HOBHIHOCTH KOHCYJIBTAHTOB IO YNPABICHUIO.

17.TTonxoapl B KOHCYJIBTUPOBAaHWU OpraHU3aIUH.

18.3tambI nporiecca KOHCYJIbTUPOBAHUS.

19.[Icuxonornueckue MeTOABI pabOTBl HA JTame IOATOTOBKH K
yIPaBIEHYECKOMY KOHCYJIBTUPOBAHUIO.

20.IIcuxomornueckue METObI paOOTHI Ha 3TAle TUArHOCTUKH OpPTaHU3aIiu.

21.Tlcuxomornueckne METOIbI, UCTIONB3yEeMbIC Ha dTAIle BHEIPEHUS
PE3yIBTATOB.

22.011eHKa BIHMSIHUS TTApaMETPOB BHEIITHEN CPEJIbI.

23.BHyTpeHHue napaMeTphbl OpraHu3aIiuy.

24.2tarbl pa3BUTHS OpTraHU3AIIH.

25.Knaccudukanus ynpaBieHUYeCKuX (QyHKITHA.

26.Bubl BjIacTH B OpraHU3aIlkH.

27.2(pheKTHBHOCTh PYKOBOJICTBA: KPUTSPHUH OIICHKH.

28.Koy4mHT — BU yIIPaBICHYECKOTO KOHCYJIbTHPOBAHUS.

29.®akTopsl, Biaustomuye Ha 3)(HEKTUBHOCTh YIIPABIEHIECKOTO

KOHCYJIbTHPOBAHUAI.

CONDUTEWN



30. CnocoObI OLIEHKH COBMECTHOM €ATEIbHOCTH C KIMEHTHON OpraHu3anuei

MakcumajibHas1 olleHKa 3a cemectp 10 6as10B

Kpurepuu ouenku:

MakcumainbHas ouenka 10 OGamioB 3a 1 noknana. 3a ceMecTp CTYIEHT BBINOJIHSAET
He Oonee 1 noxnana.

« 8-10 GamioB BBICTABIAETCS CTYJEHTY, €CJIM OH MOJIHO PACKPBLI TEMY JOKIIAJa U
MOJTyYMJI 0OOCHOBAHHBIE U MPEACTABISAIONINE HHTEPEC PE3YIbTATHI;

* 5-7 GannoB, eciu  coJiepKaHME JIOKJIa/1a OCBELICHA HE TMOJHOCTBIO M0 TeME, HO
OTpaXKEH TPAKTHYECKUH AacCMeKT HCIMOJIb30BaHUS U COOJIIOJIEHBI TPEOOBAHMS
(1oCTaTOYHOCTH BHIOOPKHU, KOPPEKTHOCTD UCIOIB30BaHUS HHCTPYMEHTAPHS );

* 0-4 OGamwioB mpu MOBEPXHOCTHOM TOAXO0J€, 0Oe3 mnpuMepa MNPaKTHUYECKOro
PUMEHEHUS;

Temsl pedeparos

[TpoGaembl yBeTUYEHHS CIIOKHOCTH YIIPABICHUS IKOHOMHKOM.
KonuenryanpHas cxema opraHusalu.

Bunpl KOHCYIIBTaHTOB.

OcHOBHbIE 3a1a4M, peIIaeMbl IIPU YIPABIECHUU MPOEKTAMM.

Ponu koHCYnBTaHTOB.

CopaepxaTenbHble U OpraHU3alMOHHBIE ACTIEKTHI YCIOBHBIX POJIEH,
BBIIIOJIHSAEMBIX B IIPOLIECCE KOHCAITUHTA.

ok wnE

1. [IpeaBapuTenbHbBIN aHAN3 B 00CIEI0OBAHNUE.

8. [Tognucanue mOoroBopa ¢ KJIMEHTHON OM3HEC- OpraHu3aIueH.

Q. OprauarHoctrka, 00J1acTi MPUMEHEHUS.

10. [TyTn pazpaboTKu MEPOTIPUATHH IO COBEPIICHCTBOBAHUIO OM3HEC-
MIPOEKTA.

11. Meton «KpeCcTOBUHAY.

12. Merton «y3Koii 0a3bD».

1. OCHOBBI METO/Ia DKCIIEPTHBIX OLIEHOK. O61acTH €ero
MIPUMEHEHUS.

2. MeToauku 1 mporeAyPhl SKCIIEPTHBIX OIEHOK.

3. OpraHuzarys ¥ OIEHKH CIIOKHBIX IKCIIEPTH3.

4, AHKETHBIE ONPOCHI, HAOIIOICHUS.

5. MeTtopl, HaNpaBIICHHBIE HA AaKTUBHU3AIUIO UCIIOH30BAHUS
WHTYHIINH | OTBITA CIICIIHATTUCTOB.

6. N3yuenune TeHACHIMIA U IEPBONPUYNH METOJOM KOHTCHT-
aHaIM3a.

7. OprauarHocTuka ooIas ¥ YacTHasl.

8. [Tonsitue "opranuzanronHas npodiema".



9. MeTOI[BI, HalIpaBJICHHLIC Ha aKTUBU3allUI0 UCIIOJIb30BAHUA
HHTYHUIMU A OIIbITa CIICONAJIUCTOB.

10. PaboTa ¢ BbICKa3bIBaHUSIMU, PACTIOPSAIUTEIBHON
JOKYMEHTAalMel, HaOII0JeHuEe COBEIIAHMI.

11. OrnpeneneHue KOpHEBOU MPOOIEMBI.

13. Pabora koHCybTaHTa C TPYMIION.

14, Metoasl KoOMaH1000pa30BaHUs.

15. CueHnapHblil METO/I.

16. [leperoBopHbIE€ TEXHOIOTHUH.

17. Bosneuenne nepcoHaa B IpoLecchl U3MEHEHUI.

18. [TprunHbl U GOPMBI COMPOTUBICHUS PEAIbHBIM U3MEHEHUSIM.
19. OneHka U3MEHEHUH.

20. [lepenpoekTHpOBAHUE PEILICHUM.

21. KoyuuHr pykoBoauresnen.

22. OueHka pe3yIbTaTUBHOCTH.

MakcumajibHas olleHKa 3a cemecTp 20 6a10B

Kpurepuu ouenku:

MaxkcumanbHas onieHka 3a ouH pedepar 10 0amioB. CTyAeHT BBINONHSET HE OoJiee
IBYyX pedepaToB B cemecTp. MakcuMaibHas oleHka 3a ceMectp 20 6aios. .

+ 8-10 OamioB BBICTaBISIETCS CTYJIEHTY, €CJIM OH IIOJIHO PACKPBUI TEMY pedepaTa u
IIPUBEI IIPEACTABIAIOIINE UHTEPEC IPUMEDHI,

* 5-7 GamnoB eciu cofepaHue pedepara OCBELUIEHO MO TeME HE MOJHOCThIO, HO
OTPa)KEH NPAKTUYECKUM aCIIEKT UCIIOJIb30BAHMUS;

* 0-4 OGamioB NpU TMOBEPXHOCTHOM IMOJAXOJE, 0€3 MPUMEPOB MPAKTUUYECKOIO
IIPUMEHEHUS;

[esoBas (poJsieBasi) urpa
JAEJIOBBIE ITEPETI'OBOPDBI

JdoroBopHoii mpouecc

1. [IpoaymaTs hopMy caMonpe3eHTAIUH.
2. CdopmupoBaTh CIHUCOK KpUTEPUEB (KaK ISl MHBECTOPA, TaK U IS
pa3paboTunka OU3HEC-TIPOCKTA)
3. ColroaTh TEXHUKY BEJCHUS TIEPETOBOPOB
KPUTEPUHN
MHBECTOP (xiueHT) 3AEMIIUK (koHCYJIbTAHT)

1. Onenka npuBiekateabHoCcTH | 1. CylIHOCTh OM3HEC-UIEH
On3HecC - uaeu

2. Tpebyemas cymma (1ieHa 2. O6ocHOBaHUE MPUBJIEKATEILHOCTH TOBApa
MIPOEKTA) (ycnyr)




3. Cpok OKynmaeMocTH 3. Kto notpeburenu

4. PeHTaOenpHOCTh 4. KonkypeHuus

5. HagexxHoCTh 3aemIuKa 5. PeHtabenbHOCTH

6. 'apantun Bo3Bpara (yuer 6. CpoK OKynaeMOCTH ITPOEKTa

PHUCKOB)

7. Bo3mosknblie ¢popmbl yuactusi | 7. [lepcieKTUBBI pa3BUTHUS IPOEKTA B KPATKO
MHBECTOPA B MPOEKTE U-J0JITOCPOYHBIN NEPUOJ

TexHuka BeIcHUS NEPEroBOPoOB

Benenue neperoBopoB - 0iHa U3 BaKHEHUIITUX CTOPOH JAEATEIbHOCTU KaXK10M
¢upmbl. “JIt00ObIe TEpEeroBOpbl MPEACTABISAIOT COOOM OCOOBIM BHA COBMECTHOMU
JESATENbHOCTH ABYX WM OoJiee 4YelOBEK, HAalpaBJIEHHOW Ha pa3pelieHue oOLux
npo0sieM, cTosimux neped HUMU. OHU MPOBOASTCS MOTOMY, YTO MHTEPECHI CTOPOH
YacTHYHO COBMajaioT. Eciu Obl Takoro coBnaieHus He OblI0, TEPEeroBOpbl ObLIN Ob
MOMPOCTY HEBO3MOKHBI, a MPHY MOJIHOM COBNAJACHUH - HE HYKHBI .

Jiist Toro 4ToObl MEpPeroBOpbl ObUIM YCHEHIHBIMU, CTOPOHBI JIOJKHBI
YUUTBHIBATh UHTEPECHI IPYT JIpYyra, JUYHOCTh MapTHEPA, €r0 BUICHHUE IPOOIEMBbI U
ap. s 3Toro kenaTenbHO ellle A0 Havalla MeperoBOpoB MOJTYYUTh BCECTOPOHHHE
CBEJICHUS O MapTHEPE.

[leperoBopsl MOTYT OBITH BHYTPEHHUMH (MEXIY PYKOBOIUTEISIMU OJIHOM
¢bupmMbl) 1 BHeIIHUMM (HAmpaBJICHbl Ha B3aUMOJEHCTBUE C JAPYTUMH (UpMaMu).
Kpowme Toro, BeIienseTcs HECKOIBKO BUAOB MEPErOBOPOB B 3aBUCUMOCTH OT LEJIEH:
OHHM MOTYT OBITh HAIIPABJICHBI HA MPOJOKEHUE CYIIECTBYIOIIMX OTHOLIEHUN WIH
UX U3MEHEHHE, Ha HOpPMaJM3alMI0 OTHOUIEHUWH B CiIy4yae BO3HHUKHOBEHMHS
KOH(JIMKTOB; Ha MepepacnpeiesieHne 00s13aHHOCTEH U T. 1.

[leperoBopbl BHITIOIHAIOT pa3inyHble (PYHKIUU:

1. Ocnosnas - npuHATHE PEIICHUS MOCPEICTBOM OOCYKIEHUS BO3HUKIIHNX
poOJIeM.

2. Unghopmayuonnas, KoTopasi OCyIIeCTBISICTCS Yepe3 00MeH MHEHUSIMU 0e3
MPUHATHS PEIICHUN.

3. KommyHnuxamuemyro, HapaBIEHHYIO Ha HAJIAXKUBAHNE B3aMMOOTHOIIICHHMA
Ha [EPCIEKTUBY.

4. Jlecmpyxkmuenyio (AMEIOUTYIO LIETb COPBATh IEPETOBOPHI),

5. Peecynupyrowyro, BOZHHKAIOUIYI0 B CIy4Yae CEPbE3HBIX PACXOXKIAECHUH BO
B3IJIs1/1aX Ha pelIeHHe BO3HUKHYBIINX Mpo0OsieM

6. Ilponazanoucmckyito, M HEKOTOPBIE Ipyrue PyHKINH.

IIpouecc npoBeeHUs NMEPEroBOPOB UMeET TPH OCHOBHBIX JTamna.

1. IloaroroBka meperoBopoB. Co3maeTcss HOATAIHBIA IUIAH JEHCTBHUH;
MPOBOJUTCS aHadW3 TMpoOJeM W HWHTEPECOB YUYACTHUKOB;, (HOpMHUpPYETCs
coOCTBEHHAs MO3UIKUSA 10 00CYK/1aeMbIM BOIIPOCAM.

2. BeaeHue nmeperoBopos.

3. AHayimu3 pe3yabTaToB.




[leperoBopsl TOMKHBI TMPOBOAUTHCSA B CHEIHATEHOM MOMEIIEHUH, KOTOPOE
uMeeT Heobxomumoe obopynoBaHue. [Ipm HEOOXOIMMOCTH  TMEPETOBOPHI
OOCITyKMBAIOT CIHEIUAIBbHO MPHUKPEIJICHHbIE paOOTHUKK  (CEKpeTapp WM
CTeHOTpaUCTKA) U CIEIUATNCTHI-KOHCYIbTaHThl. OpraHU3aIiio IEPErOBOPOB, KaK
npaBuiio, OepeT Ha ce0s CTOpOHA - MHULMATOP JUOO0, MO JOTOBOPEHHOCTH, JH00as
U3 CTOPOH.

Crparterus 1 TaKTHKa IEPETOBOPOB OMpPENEISAIOTCS X HeasiMu. [leperoBopsl
MOTYT ObITh TUOO B (hOpME COBMECTHOTO aHAM3a U pELIeHUs Ipobiem, audo B
dbopme po10KEHUST OOPHOBI.

[Ipy BeneHWM MNO3WMIMOHHBIX NEPErOBOPOB CYIIECTBYET [BE JIMHHUH
MOBEJICHUSI TMAPTHEPOB - odicecmkas u msekas. /KecTkasi XapakTepu3yeTcs
CTpEMJICHHEM Ka)XI0H CTOPOHBI K 6€30r0BOPOYHOM TI00e e, B TPeOOBaHNUHN YCTYTIOK
OT Apyroil cTopoHbl. JlJis MArKO#l MO3MIMM XapaKTepHBI B3aUMHBIC YCTYIIKH,
HEeB3Wpasl Ha TOTEPH, MPEJIOKECHNUE HIeH, KOTOphIe TIOMOTYT M30ekarh OOpHOBI.
Onnrako 00€ MO3UIIMU HE JAF0T MOJOKUTEIBHOTO Pe3ybTaTa i HEKOHCTPYKTHBHEI.
[To3uroHHkIe TIeperoBopbl He3( (PeKTUBHBI, TPUBOIAIT K HEPA3YMHBIM PEIIICHHSIM,
CO3/Ial0T ONIATONPHSITHYIO TIOYBY JUISl YJIOBOK, 3a/ICPKHBAIOIINX TPUHSTHE
peleHuH, yrpo3y OyayluM OTHOIICHUSIM, TaK KaK MOTYT IIPEBPATUTHCS B IIPOCTOE
coctsizanne cTopoH. IlodToMy He pekoMmMeHayeTcsl BeJAeHHE MaHHOTO BHJA
IEPETOBOPOB.

bosiee KOHCTPYKTHBHBIMHU SIBJISIIOTCS “mleperoBopbl mo cymectBy”. OHH
OTJIMYAIOTCS MPEXKJE BCETO pa3iesieHuEM IpeIMeTa U YYaCTHUKOB U MCXOIAT U3
TOr0, YTO YYAaCTHUKHU Pa30UparoTcs ¢ mpobiemMamMu, a He NO3ULMSIMH JIpYyT Apyra.
[Ipexnae Bcero, KakJplil MapTHEP BBICAYIIUBAET JOBOABI APYroro, 00OCHOBBIBAET
CBOIO MO3MIMIO MO OTHOIIEHHIO K HUM. Ho B Takux meperoBopax O4Y€Hb 4acTo
BO3MOKHO HETMOHHMMAaHUE YyYaCTHUKaMU IIEperoBopoB Jpyr nApyra. Eciu
IEPEroBOPHI XapaKTEPU3YIOTCS B3aUMHBIM JIOBEPUEM U YBAKEHHUEM, IOCIIEAYIOLINE
UX 3TaIlbl NPOXOoJAT Jierue. Ilpu Takol TeXHHKE BEJIEHUS MIEPErOBOPOB BO3MOKHO
JTOCTI)KEHHUE 00IIIero ycmexa.

JItoOble NEPEroBOPbl HAYUHAIOMCA C 63AUMHO20 U3NO0NCEHUA NOZUUUL.
HeoOxoaumo ¢ caMoro Hayajia CTpPEMUTHCSI HAUTH OOLIYI0 TO3UIIMIO C TAPTHEPOM.
[Ipy W3MOKEHUHM TO3UIUU HYKXKHO KBaIM(QHUIMPOBAHHO  (POPMYIUPOBATH
IOPEJIOKEHHUS] IO PEUICHUIO MPOOJieM, HENb3sl OTKJIOHSTCS OT OCHOBHOW JIMHUH
MOBECTBOBAHHUSA, MPEYMEHBIIATh WIM MPEyBEINYUBATh 3HAUYECHUS MPOOJIEMBI.
Baxneiment 3amaueii 3TOro drama  SABIAETCS CHATHE HMHGOPMAIMOHHOMN
HEOTPEICICHHOCTH: MapTHEPHl Y3HAIOT U YTOUYHSIOT MO3UIUHU APYT Apyra, TOUKH
3peHHs Ha OT/EIbHBIE BOPOCHI.

Ha emopom 3mane nepeco6opoé TPOUCXOIUT OOCYXKIECHHE CTOSIIEH
npobyieMbl U myTeill ee pemeHus. [Ipexae Bcero o0CyXIalTCs caMble Ba)KHbIC
acmeKkThl MpoOJaemMbl, UYTOOBI MPUNTH K COIJAIICHUIO IO MNPUHIUIHAIBHBIM
BOMpOCAaM. 3aTeM TMPOBOAMUTCA OOCYXKICHHE BTOPOCTEHEHHBIX IYHKTOB, II0
KOTOPBIM JIOTOBOPUTCS] OTHOCUTENBHO JIETKO. B mocienHo0 ouepens 06cykaaoTces
T€ TYHKTBI, IO KOTOPbIM BO3MOXKHO [UIUTEIbHOE WM Oe3pe3ylbTaTHOe
COTJIaCOBaHUE.




B mporiecce BeneHus meperoBopoB CTOPOHBI MOTYT T10/1aBaTh CBOIO MO3UIIHIO
HECKOJBKHMHM CIIOCOOAMMU:

- OMKPbIMbLU CNOCOO NO0a4u no3uyuy - BeICKa3bIBaHUE COOCTBEHHOW TOYKU
3peHus 0e3 ee CpaBHEHUS ¢ TOUYKOW 3pEHUS MapTHEPA;

- 3aKpulmblll CNOCo6 nodawu no3uyuu - XapaKTepu3yeTcs OCCKOHEUHBIMU
JTUCKYCCHUSIMHU, KOTOPBIC YBOAT OT OCHOBHOM JIMHUU TIEPETOBOPOB;

- noouepKusanue 0ouWHOCmMuU 8327151008 HA NPoO.IeMy - TOT Cocod oderyaeT
BEJICHUE TICPETOBOPOB W TMPHUMEHSETCS TOTJA, KOTJa CTOPOHBI XOTAT JOOHUTHCS
MTOJIOKUTEIIBHBIX PE3YJIbTaTOB,;

- noduepxusamue pasiuyull - TIPAMEHSETCS TIPH JKEIaHWHW COpBaTh
TIEPETOBOPHI.

Ycnex meperoBOpoB 3aBUCHUT OT HMHTEPECOB CTOPOH, UX IMOTPEOHOCTEH,
BaYXHOCTH PE3YJIbTATOB PEIICHUS TIPOOIIEM JIJIS HUX.

ITociie Toro, kKak CTOPOHBI MPHIILIN K COTJIACOBAHMIO IO3MITMM, HACTYIACT
TPETHI dTAI MEPETOBOPOB - BRIPA0OTKA COBMECTHBIX PEIICHHA. DTOT TAIl SBIISICTCS
OCHOBHBIM. PelieHusi BbIpaOaThIBalOTCS CHadajda B oOmeld ¢opme, a 3aTeM B
JCTaJISX.

[Tociie okOHYaHUS TIEPETOBOPOB HEOOXOUMO TOBECTH X UTOTH, IPOBECTH
aHaJM3 JOCTUTHYTOTO WJIM HE JIOCTUTHYTOTO IO CPAaBHCHHIO C HAMCYCHHBIM,
UMEBIIUXCS TPYAHOCTEH, HEOKUTAHHOCTEH | T. 1.

Kak cnuiaHupoBaTh neperoBopbl, 4YT00bI OHM NMPOLLIH YCHEIIHO ?

Kaxxnoe 3akiroueHue CHENOK MpeanoyiaraeT COBIAJEHUE 3a4acTyl0 OYEHb
pasHbix wuHTEepecoB. (CoBMecTHOe OOCyXAeHHEe TMpodJieM U  HaXOXJIEHHE
NPUEMJIEMOTO pEIIeHUs YAaeTcs JIMIIb TOrJAa, Korja o00e CTOPOHBI YXOAST C
NIEPETOBOPOB C YYBCTBOM, YTO OHW M3BJICKIM BBITOAY W3 MOAMUCAHHOTO
COTJIAIICHHUS.

OcHOBHBIE BONIPOCHI TUTAHUPOBAHUS MPOIIECCA TIEPETOBOPOB:

1. HEI'O A X049y JOBUTHCA (OHPEAEJEHUE ITEJIN)
o Ha kakxom ocHOBaHMU TTapTHEP MOT ObI IPU3HATH MO0 TOUYKY 3pEHUS?
o Kakue anbTepHaTUBBI UMEIOTCSL Y HETO U Y MEHS?
o Kaxkux BrICKa3bIBaHUl cleayeT u3deraTh?
o KT0 KOHKpeTHO MOT OBI TOAIEPKATH MOU MIPEACTABICHUS?
o Kakue ouepennpie maru HEOOXOAMMO TPEANPHUHATH, UYTOOBI
JOCTUTHYTh MOCTABICHHOM €1 ?
o UYTo mpou30HIeT, €ciiv 1 HE TOCTUTHY OCTaBICHHOMN 1eaun?
2. KAKYIO CUTYAIUIO 51 BBIBEPY?
o Kakyto Touky 3peHus s ¢ 0osbieil BEpOSITHOCTHIO BBIOpaT ObI?
o KTo w3 yyacTHMKOB NEpPEeroBOpoB MOTr Obl OTKJIOHUTH MOH
MIPEI0KEHUS ?
o KakoB MHTEEKTyIbHBINA YPOBEHB NIApTHEPA?
o Kakoro mnopsiika pa3MmelieHusi YYaCTHHUKOB IE€PErOBOPOB CIEAYET
0XUaaTh/mo0uBaTHCS?
o B KakoMm nmomemneHnu cocTosATCs NePEroBOPhI?



o Kakue ycTynku ¢ Moei CTOpOHBI BO3MOKHBI?
3. YEMY IMAPTHEP 110 IEPEI'OBOPAM IIPUJAET OCOBEHHOE
3HAYEHUE?
o Kaxoit nenu on nobuaercs?
o YTO OH JIOJI>KEH ONpaB/IbIBATh MEPE] CBOUM PYKOBOJICTBOM?
o YTO HMEHHO 3acTaBisSIEeT €ro OTCTauBaTh W30paHHYIO MO3UIIUIO,
N00UBAaThCs OINPEICIICHHOM 11eJIM Ha reperoBopax?
4. KAK {1 JEUCTBYIO?
o Kakoe Bpemsi/MeCTO eperoBOpoB s mpeiarar?
o Kakue HeWTpanbHble CIy»KObl (aBOKAT, KOHCYJBTAHT) SI MOTY
MPUBJICYb JJIsI IEPETOBOPOB?
5. KAKHE I'PAOUNYECKUE
N30bPAXKEHUA/KOMMYHUKATHUBHBIE CPEACTBA MOI'YT
OKA3ATH IIOMOIIb B ITEPEI'OBOPAX?

O YEM HAJIO IIOMHUTH TIPU BEAEHUU TTPUHIIUITMAJIBHBIX
ITEPEI'OBOPOB

B T'apBapackoM mnOpoekTe MO TNeperoBopaM aMepUKAaHCKUMU YYEHBIMU
pa3paboTaH METOJI TIEPETOBOPOB, KOTOPBIM TpeaHazHaueH sl 3G(PEeKTUBHOTO U
IPY’KECTBEHHOTO JIOCTMKEHUSI Pa3yMHOI'0 pe3yibTaTa. IJTOT METOJ Ha3BaH
IPUHUUITHAIIBHBIMY [IEPETOBOPAMU WJIW MIEPETOBOPAMHU TI0 CYILIECTBY.

OH cocTOUT B TOM, 4TOOBI peliaTh MpoOIeMbl HA OCHOBE MX Ka4€CTBEHHBIX
CBOMCTB, TO €CTh UCXOJISl U3 CYTH JI€Jia, a HE TOProBaThCs MO MOBOAY TOTO, Ha YTO
MOKET MONTH WA HET Ka)xJas U3 CTOPOH. DTOT METOJI PEANOIAraeT CTPEMIICHHE
K HaXOKJIC€HHUIO B3aUMHOW BBITOJIBI TaM, /1€ TOJIBKO BO3MOKHO, a TaM, TJI€ HHTEPECHI
HE COBMAJAIOT, HACTAWBAaHHE HA TAaKOM pe3yJbTaTe, KOTOPbIH ObUT Obl OCHOBAH
KaKUMHU-TO CIIPABEIJIMBbIMM HOPMAaMHU HE3aBUCHMO OT BOJM Ka)KJIOM U3 CTOPOH.
MeToa NPUHUMIHAJIBHBIX MEPEroBOPOB O3HAYAET JKECTKUM MOAXOH K
pPacCMOTPEHHUIO CYIIECTBA JieJla, HO MpPEeAyCMaTpUBaeT MSTKMA MOAXO0A K
OTHOLIEHUSIM MEXKIY YYaCTHUKAMU MEPEroBOPOB. ITOT METOJ JAE€T BO3MOKHOCTb
OBITh  CIPAaBEMJIMBBIM, OJIHOBPEMEHHO TMpEAOXpaHsis OT TeX, KIO0 MOT
BOCIIOJIB30BATHCA YECTHOCTHIO IPYTOW CTOPOHBL.

MeTon NPUHIUIIMATIBHBIX MEPETOBOPOB MOXKET OBITh CBEACH K YETBHIPEM
MyHKTaM:

IlepBBIif TYHKT yYUTHIBA€T TOT (haKT, 4TO BCE JIIOIU OO0JIA/IAl0T dMOIUSIMH,
MOATOMY Ka)KJIOMY TPYJIHO 00IIaThCA APYT ¢ ipyroM. OTCroia clielyeT, Mpexae YeM
HayaTh pabOTaTh HaJ CYIIECTBOM MPOOJIEMBbI, HEOOXOUMO OTIAEIUThH “‘TpodiemMy
ToJiei” ¥ pa3o0paTbes ¢ HEW OTACNBHO.

1. IO AWN:Coenatime pazepanuuerue mexcoy yV4acCmHuKamu nepe2osopos u
npeomemom nepe2ogopos. Y BceX JI0JeH pa3HOe BOCHPUSITUE U OOBIYHO CHUIIbHBIE
SMOIMU CBA3BIBAIOTCS C O0BEKTUBHBIMU CBOWCTBaMU NpodieMbl. [loaToMy, npexie
4yeM HaudaTh paboTaTh HaJ CYIIECTBOM MPOOJEMbl, HEOOXOAUMO OTAEIHUTH
"mpobsiemy noaeit" u pazouparbes ¢ Hel OoTAeabHO. Eciu He mpsiMo, TO KOCBEHHO




YYaCTHUKY MEPETOBOPOB TOJDKHBI MPUHTH K TOHUMAaHHUIO TOTO, YTO UM HEOOXOTUMO
paboTtaTh OOK 0 OOK M pa3dupaThCs ¢ MPOOIEMOi, a HE APYT C APYTOM.

2. AHTEPECDI: Cocpedomoubmecsv Ha unmepecax, a He Ha nO3uyusix. IToT
IIYHKT HAIlpaBJI€H Ha IIPEOJOJICHUE HENOCTATKOB, KOTOPBIE IPOUCTEKAIOT U3
KOHIIEHTPAIIMM BHUMAHUS Ha MO3UIUSAX, 3asIBJICHHBIX YYACTHUKAMHU, B TO BPEMS KaK
LIeJIb MEPErTOBOPOB COCTOMT B YIOBIECTBOPEHHWHU WX TMOJCHYAHBIX HHTEPECOB.
IIpunsTas Ha mneperoBopax IMO3UIHKS YacTO CKpPBIBA€T, TO YErOo Bbl B
NIEUCTBUTEIHLHOCTH XOTHUTE.

3. BAPUAHTDI: Paszpabomaiime 63aumosvieoonvie sapuanumul. llpexne,
YeM pElIUTh, YTO JAENaTh, BBIACIUTE KPYT BO3MOXHOCTEW. DTOT MYyHKT KacaeTcs
TPYJIHOCTEH, BO3HUKAIIIMX TMPU BBIPAOOTKE OMNTUMAJBHBIX PEIICHUN MO
napyieHueM. [IONbITKY NPUHSATH PEIIEHUE B TPUCYTCTBUU IPOTUBHUKA CYXKAIOT MOJIE
Bamero 3penusi. Korja MHOro mocTaBieHO Ha KapTy, CIIOCOOHOCTh K CO3UJIaHUIO
orpannyeHa. K »>ToMy k€ MNpPHUBOAUT CTPEMJICHHE OTHICKATh €IMHCTBEHHO
NpaBWIbHOE pelieHrue. Bbl MoOXeTe CBeCTU Ha HET 3T  CTECHSIONIUE
00CTOATENbCTBA, IPOJJIUB BPEMS, MIPEeIHA3HAUYCHHOE JIJIs1 00 TyMBIBaHUSI IITUPOKOTO
Kpyra BO3MOXHBIX PEUICHUI.

KPUTEPUMN: Hacmausaiime Ha mom, ymoobwl pe3yibmam _0CHO8bIBAICs HA
KaKou-mo 00beKmusHo Hopme, T.€. UCTIOJIH30BAHUN 00bEKTUBHBIX KPUTEPUEB. DTO
MOJPa3yMEBACT HAJW4YHUE KAKUX-TO CIIPABEIJIMBBIX KPUTECPUEB, HAIPUMED,
PBIHOYHBIX 1I€H, SKCIIEPTHOTO MHEHHS, 3aKOHOB, KOTOPBIE U JIOJKHBI ONIPEIEIISITh
pesyapTar. OOCYXKIas Takue KPUTEPUU. a HE JKEJIaHWe WM HeXeJaHue
OTHOCHUTEJIPHO Yero-jaubo, HU OJIHA U3 CTOPOH He OyJeT BBIHYXKJEHA YCTYIaTh
Jpyroii: 06€ MOTyT HaJeAThCS Ha CIIPaBeJIMBOE PEIICHUE.

Wrtak, nmpuHOUNUAIBLHBIA METOA IMO3BoysieT Oojiee A((PEKTUBHO TOCTUYDL
MIOCTETIEHHOTO KOHCEHCyCa OTHOCHUTEIBbHO COBMECTHOT'O pelleHUs, 0e3 BCAKHUX
OTeph. A pasrpaHUUYCHUE MEXKY OTHOIICHUSMH JIIOJICH U CYIIECTBOM MPOOIEMBI
MO3BOJISIET UMETh JEI0 APYT C JAPYroM IPOCTO M C IMOHMMaHWUEM, YTO BEIET K
JIPY)KECKOMY corjiamennio. Kpome Toro, »3Tor MeTOoA MEHEe 3aBUCHM OT
YeJOBCUYESCKUX OTHOIICHHM.

Bo3Mo:kHbIe OIIMOKH B MPoliecce BeJeHMsI IePeroBOpoB

1. ¥xon ot nean neperoBopoB. Miu Henposichenue ee ctopoHamu. Camoe
CJIO’KHOE 3]1eCh - HAYUYHUThCS JAEP>KaThb '€HEPaJbHYIO JTUHUIO, BUAETH 1Eb U K HEll
17914078

2. HecoOmnionenne mnpuHIMNA OTAeJeHHS YeJ0BeKa OT MNpPodJIeMbl.
Hecornacue naptHepa ¢ Bammmu B3riasijaMyu 4acTO BOCIPUHUMAETCSA KaK JIMYHAs
obuna. He Bcernma BBIMOJHSETCS CTOPOHAMHU BaKHEHINIEEe MPaBUIIO YCIEIIHBIX
MEPEroBOPOB: OCHOBBIBATHCS HA MHTEPECaX, a HE Ha MO3ULIUSIX.

3. He cabplmiaTh APYryio CTOPOHY.



B COBPEMEHHBIX IEPEroBOpax BO3MOKHO UCII0JIb30BAHUE
MAHUNYJATHBHBIX TEeXHUK. MaHUNyIsAUMU - OTO BCErga ACUCTBUS WM
COOOIIEHHUSI, KOTOPBIE MOJIPa3yMEBAIOT CKPBITOEC BO3JEUCTBUE, UMEIOT «JIBOMHOM
nocel». [ToaTOMY, 4TOOBI MPOTUBOCTOSTH UM, HYXKHO JIep>KaTh B FOJIOBE NIEPEUCHD
HanOoJIee UCTIOJIb3YEMbIX MAaHUTTYJISIIIUNA U B TO YK€ BPEMSI HHOT/1a UCTIOJIb30BaTh UX

CaMHM.

MakcumaJjibHas OlleHKA 32 J1eJI0BYI0 urpy 15 0asuios. IIpoBoauTtcst ogna
Urpa B ceMecTp.

Kpurtepuu ouennBanus:
- OlleHKa 15 0aioB 3aaHKe JEIOBOM UIPhI PEIIEHO BEPHO
- orieHKa () 6ayI0B BBICTABIIAETCS B IPOTUBHOM CITy4ae.

3 Meroauvyeckue MaTepHaJibl, ONpeAeAIINe NPOHeAyPbl OLEHMBAHUA
3HAHUI, YMEHU, HABBIKOB M (MJIM) ONBITA IeATEJIbHOCTH, XapPaKTEePU3yOIINX
Tanbl GOpMUPOBAHUSA KOMIIECTCHIIU A

[Ipouemypbl OIEHMBAHWSA BKJIIOYAIOT B CeOs TEKYIIUA KOHTPOIb H
IPOMEXYTOYHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJb YCIEBAEMOCTH TMPOBOJUTCA C HCIIOJIb30BAHUEM
OILICHOYHBIX CPEJICTB, MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOXKEHUs. Pe3ynbTaThl
TEKYIIETO KOHTPOJS JOBOJSATCS JO CBEACHUSI CTYIACHTOB JI0 TPOMEKYTOYHOM
aTTeCTallHH.

IIpome:xxkyTouHass arrectamusi mnpoBoauTcs B (opme 3au€rta. 3auer
MPOBOJUTCS IO OKOHYAHWM  TEOPETHYECKOro  O0ydeHus [0  Hadvaia
AK3aMEHAI[MOHHOM CcecCHUM. 3ayeT MPOBOAMUTCS IO PACHUCAHUI0 B MUCbMEHHOM
BUJE. 3a4eTHBIA OWJIET CONEPKHUT 2 TEOPETUUYECKUX BOIMpoca M | mpakTHYecKoe
3a/1aHUE U3 MPAKTUKO- OPUEHTUPOBAHHBIX 3a7a4. [IpoBepka 0OTBETOB U 0OBSIBICHUE
pEe3yJAbTAaTOB MPOU3ZBOAUTCS B JICHb 3a4€Ta. Pe3ylbTaThl aTTeCTalluu 3aHOCITCS B
BEIOMOCTh M 3a4ETHYIO KHIXKKY cTyAeHTa. CTylIeHTbl, HE MpOoLIeaIIne
MPOMEKYTOUHYIO aTTECTAllMI0 TO TpaduKy CECCHH, IOJDKHBI JIMKBUIAHPOBATH
3a/10JKEHHOCTb B YCTAHOBJIEHHOM TOPSIIKE.



Ipunoxenue 2

METOAUYECKHE YKA3ZAHHUA 11O OCBOEHUIO JUCHUIIJIMHBI

VY4eOHbIM MIaHOM MPEAYCMOTPEHBI CASAYIONINE BUJIbI 3aHATUM:

- JICKLIAU;

- IPAKTUYECKUE 3aHATHUS;

B Xxome JEKIMOHHBIX 3aHATUH PacCMaTpPUBAIOTCS  COAECPKAHUE W
OCOOEHHOCTH HHCTPYMEHTOB U METOJIOB MEXKIYHAPOJHOIO YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUS, 3KCIPECC-IUArHOCTUKH, METOAOB aHajau3a H 00pabOoTKH
nepBUYHOM uWHGoOpMaMM 00 opraHu3aluy, [JATCd  PEeKOMEHAAIMH IS
CaMOCTOSATEIbHOM pabOThl M OJATOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.

B xone mpakTHdecKux 3aHATHM YIIYOJSIOTCS W 3aKPEIUISIOTCS 3HAHMS
CTYJEHTOB IO pPsAy PACCMOTPEHHBIX Ha JIEKIMSAX BOIPOCOB, Pa3BUBAIOTCS
HaBBIKU OTNpEJEIeHUs] KOPHEBOM MpoOIeMbl, CIOCOOOB MepeBoa OpraHu3aluu 13
TEKYIEr0 COCTOSHUS B KEJIaeMOE€ B YCIOBUSX TJIOOQIM3AlMH MEXTyHAPOTHBIX
pPBIHKOB,  oOeclieueHusi  pa3BUTUS  OpraHM3alldd W TOBBINIEHUS €€
KOHKYPEHTOCIIOCOOHOCTH.

IIpu moAroToBKe K NPAKTHYECKUM 3aHATUAM KAKIbIA CTYACHT J0JIKEH:

— U3YYHUTh PEKOMEHIOBAaHHYIO yUeOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIIHH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4YaeMOU TEME;

[lo cornmacoBaHuWio ¢ TPENOAABATEIEM CTYAEHT MOMKET MOATOTOBUTH
pedepat, nokiIan Mo TeMe 3aHATHA. B mporiecce MOATOTOBKH K MPAKTUYECKUM
3aHATUSAM CTYJIEHTBI MOTYT BOCIIOJB30BAaThCS KOHCYJIBTAIIUSIMU MPETIOJABATEII.

Bonpocel, He paccMOTpeHHBIE HaA JEKIUAX W NPAKTUYECKUX 3aHATUSX,
JOJKHBI OBITh M3yYEHBl CTYJACHTAMH B XOJ€ CaMOCTOSITENIBHOW pabOTHI.
KonTpons camocTosiTenbHONM pabOThI CTYAEHTOB HaJ Yy4eOHOH Mporpammoit
Kypca OCYLIECTBJISICTCS B XOJ€ 3aHATUM IOCPEICTBOM TeCcTUpoBaHusA. B xoxe
CaMOCTOSATEILHON pabOThl KXl CTYIEHT 00s3aH MPOYUTATh OCHOBHYIO U TIO
BO3MOXHOCTH JIOTIOJIHUTENBHYIO JINTEPATYPy IO H3y4aeMOW TEM€, JIONOJHHUTH
KOHCIIEKTBI  JIEKLIWU HEJIOCTAKOIIUM MaTEPHUAIIOM, BBINTICKAMU u3
PEKOMEH/IOBAaHHBIX [TIEPBOMCTOYHUKOB. BBIIENIUTh HEMOHSITHBIE TEPMHHBI, HAWTH
VX 3HAYEHHUE B SHUMKIONEIUYECKUX CIIOBAPSX.

MeToauveckue peKOMeHIAUN N0 HAMTUCAHUIO pedpepaTra, TPeOOBAHUS K
o(popMIIEHH IO

[Topsinok moaroToBku pedepara:

* U3y4YeHue TpeOOBaHUN MPOTPAMMBbI TUCIUILINHBI,

* hopMyJIMPOBKA IEJIH U 3a]1a4 TPAKTUYECKOTO 3aHATHUS;



* pa3paboTKa TUTaHa MMPOBEACHUS MPAKTUICCKOTO 3aHSITHSI;

* MO00p 3ajaHNU U BOIPOCOB IS POBEACHUS 3aHATHUS,

* 00eCcrieYeHHE MPAKTHYECKOTO 3aHATUS METOAMYESCKIMHI MaTepruajaMH,

* TeXHUYCCKUMH CPEACTBAMU OOYUICHUS;

* OIpe/IeTICHNe METOJIOB, PUEMOB U CPEJICTB MOJIJIEpKaHU UHTEpeca,

* BHUMaHUS, CTUMYJIMPOBAHUS TBOPUYECKOT'O MBIIIUICHUS CTYACHTOB.

Pedepar nomxeH ObITh HalleJdeH Ha MOJYyYEHHWE HABBIKOB U NMPUMEHEHUHU
WHCTPYMEHTOB u METOJIOB MEXyHAPOTHOTO yIPaBIECHYECKOTO
KOHCYJIbTHPOBAHHUS.

1. BBoHas yacTth:

- COOOIIEHNE TEMBI U IICIIH;

- 0000IICHUE TEOPETHYCCKUX 3HAHWK, HEOOXOAUMBIX JUII OCBOCHHS
MaTepuana.

2. OcHOBHas 4acTh:

- pa3paboTKa MjIaHa MPOBEICHUS 3aHITHS;

- 0030p METO/IOB PEIICHUS MPAKTUYCCKUX 33714,

- pelIcHNE MPAaKTHYECKOW 3a/1auy MPETo/IaBaTeIeM U CTYICHTaMH,

aHaJIM3 MaTEPHUAJIOB NIPE3EHTAIIMH, 3aCIyIIUBAHKUE JIOKIA0B U 3CCE;

- OTBETHI JIOKJIAIYUKOB M 00CYKJIEHHE TPOOIEMHBIX BOTIPOCOB.

3. 3aKkIounTeNIbHAS YaCTh:

- 000011IeHNE U CHUCTeMATH3aIUsl TTOJIYYeHHBIX Pe3yJIbTaTOB;

- MOIBEZICHUE UTOTOB MPAKTHYECKOTO 3aHSATUS U OIIEHKa pabOThI CTYJEHTOB.

Pedepar nmomwken ObITh HaOpaH Ha KommbioTepe (pasmep mpudra - 14;
uHTEepBail - 1,5; mons: cineBa - 2 ¢M, cripaBa - 2 CM, CBEPXY U CHHU3Y - 110 2 CM), U
PaBHWIBLHO 0(OPMIIEH.



