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1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1|®opmupoBaHKe CHCTEMBbI 3HaHUI B 00J1aCTH MPOEKTHOM AearenbHocTH. [IpakTHieckoe 3aKkperyieHne 3HaHUi 1 HaBBIKOB
MIPOEKTHOM JIEATENBHOCTH Ha IPUMEPE KOHKPETHBIX IIPOEKTOB.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUS JTUCHUIIJINHBI

YK-2:CnocodeH ynpaBJsiTb IPOEKTOM HA BCeX ITANAX €ro ;KH3HEHHOr0 UKJIA

B pe3yabTaTe 0CBOCHUA THCHUILINHBI oﬁyqammniflcﬂ JOJIZKCH

3HaTh:

OCHOBHBIC IOHATUA U IPUHIUIILI IPOCKTHOT'O MMOAXO0Aa, OpraHu3anuu HpoeKTHOﬁ ACATCIBbHOCTH, IIPABOBbLIC OCHOBLI HpOCKTHOfI
JACATCIIBHOCTHU, OCHOBHBIC 3TAllbl U MIPOLECCHI IIJIAaHUPOBAHUA U OCYIIECTBJIICHUA ITPOCKTOB, ITPUHIUIIBI OPraHru3alun HpOGKTHOfI pa6OTI>I,
nepeUCHb HGO6XO)II/IMLIX IIPOCKTHBIX JOKYMCHTOB.

YMeTh:

OLIEHUTD CYILECTBYIOUINI WU ITAHUPYEMBIH IPOEKT, €ro CHelu(UKy,0c006HHOCTH, XapaKTePUCTHKH, COCTABUTH yCTaB IPOEKTa,
UEPApXUUECKYIO CTPYKTYPY paboT, KaJleHAapHBIi I1aH [IPOEKTa, 10A00paTh KOMaH/y IPOEKTa U YIPABITh KOMMYHUKAIUIMU B IIPOEKTE;
KOHTPOIIPOBATH XOJ] IPOEKTa M BHOCUTH HEOOXOJUMBIE KOPPEKTUBEI, OLIEHUBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPIINTD IPOEKT,
chopMHPOBaTH HEOOXOUMYIO TOKYMEHTAIMIO ¥ OTUYETHI.

Baapners:

METOJJaMH OTNITUMHU3AIINH KaJIeHIAPHOTO TUIaHa U PECYPCHOTO 00eCTedeH sl MPOEKTa, METOIUKOMN BBISBICHHUS U 00paO0TKU MPOCSKTHBIX
PHCKOB.

3. CTPYKTYPA U COAEPKAHUE JUCIHHUIIJIMHBI

Kon HaumeHnoBanue pa3aesioB U TeM /BU/I 3aHATHS/ Cemectp / | YacoB | Kommneren- | Jluteparypa
| 3aHATHA Kvne 10505
Paznea 1. IIpoexkTHbiii hopmaTt padoThl. ITanbl padoThl HAJ
NMPOEKTOM
1.1 Tema 1. [TpoekTHast JEATENEHOCTD : 0COOCHHOCTH U YYaCTHUKU 4 2 VK-2 JJ1.1J11.2 J11.3

1.1. BBeneHue B IpOEKTHOE yTpaBlieHUE JI1.4 JI1.5
[IpoekThr: moHATHE, BUIBI, XapaKTEPUCTHKH; JI1.6J12.1 J12.2
CpaBHEHHE POEKTHOTO U TPAIUIIMOHHOTO MOJAX0/1a K J2.3J12.4 J12.5

YIpaBJICHUIO U OPraHU3aLUH JeSITeIbHOCTH; J12.6

1.2. Knaccudukanus npoeKTos
THIoNorHst MPOEKTOB.
OCOOCHHOCTH MTPOSKTHO# ESITENBHOCTH B BY3€.
1.3. Okpyxaromasi cpefia U yYaCTHUKH NPOEKTa
Oxpy:xarolias cpea NpoeKTa.
VY9acTHUKA U CTEUKXOIAEPHI IPOEKTa.

/JTex/
1.2 Tema 2. Dtans! paboTHI HaJl IPOSKTOM: OT WAEH IO TOTOBOTO MPOAYKTa 4 6 VK-2 JI1.1J11.2 J11.3
2.1. IHunuanus npoexra u pa3paboTka MPOEKTHBIX HaeH J1.4J11.5
Wnantmanmst mpoekra JI1.6J12.1 J12.2
TexXHUKH KpeaTUBHOCTH: MO3TOBOY IITYPM U aHTHPEIIECHUE; J12.3J12.4 J12.5
TexHHUKN KPeaTHBHOCTHU: aHAJIOTHS, pa3paboTKa KaHAIOB, METO J12.6
6-3-5

TexXHUKU KPeaTUBHOCTHU: 6 IIUISAN MBIIUICHUS
BripaboTka 1 BBIOOP NPOEKTHBIX peIeHUH
2.2. [InanupoBaHue npoexra
YPOBHU U NPOLIECCH] INIAHUPOBAHUS;
WHCTpYMEHTHI IIITaHUPOBAHHUS MPOESKTHBIX paboT
2.3. Peanu3arusi ¥ KOHTPOJIb UCIIOTHEHUS IPOEKTa
DJeMEeHTHI pea3alii 1 KOHTPOJIS UCTIOJIHEHHS TIPOEKTA;
DopMHpoBaHHE CUCTEMbI KOHTPOJISI peau3aluy IPOeKTa;
HHCTpYMEHTBI KOHTPOJIS. UCIIOTHEHHS IIPOEKTa

/Cp/

Paznen 2. [IpoexTHasi TOKyMeHTAIUs U POEKTHASI KOMaHJAa




2.1

Tewma 3. IIpoekTHAs TOKyMEHTaIUs KaK HHCTPYMEHT IIAHUPOBAHHS
paboThI
3.1. Buspl IpoeKTHBIX JOKyMEHTOB. Llenu cocTaBiaeHus JOKyMEHTalluK
110 IIPOEKTY
ITacnopt npoexra;
VYcTaB npoekTa;
TexHIYecKoe 3alaHUE HA IPOEKT.
3.2. JIoKyMeHTHI U1 YIPaBJICHUS © MOHUTOPUHTA OTAEIbHBIMU
3NIEMEHTaMH TIPOEKTHOH PabOTHI
PeecTp 3amHTepecOBaHHBIX CTOPOH H YIIPaBICHHE HX HHTEPECAMU;
Peectp puckoB U ux MoHUTOpHUHT. /Cp/

YK-2

J1.1J11.2J11.3
J1.4J11.5
J1.6J12.1 J12.2
J2.3 124 J12.5
J12.6

2.2

Tema 4. [IpoexTHas kKOMaHIa: KaK PacpeAeauTh PO U
OTBETCTBEHHOCTb, KaK OPraHU30BaTh B3aUMoieicTBUE?
4.1. IlpoexTHast KOMaHJa

dopmMupoBaHHE NPOESKTHONW KOMaH/Ibl;

Posu 1 koMIIeTeHIIMY Y9aCTHUKOB NMPOEKTHOI KOMaHIbI;

Pacnpenenenne OTBETCTBEHHOCTH B IIPOEKTHOM KOMAaH/IE.
4.2. [IpoexTHbIE KOMMYHHUKALIUU

[NonsTne, BB U OCHOBHBIE OCOOEHHOCTH MPOEKTHBIX
KOMMYHHKaIIHH;

BsanmozeiicTBue B X07ie peanu3aiiy MpoeKTa
4.3. MHCTpyMEHTHI OPraHM3alyy IPOEKTHOTO B3aMMOACHCTBHUS

Trello kak HHCTpYMEHT OpraHU3alUH IPOEKTHOH NS TEIbHOCTH U
TIPOEKTHOTO B3aWMOJICHCTBUS;

Miro kKak HHCTPYMEHT OpTaHU3alMH IPOCKTHON JIEATEILHOCTH U
MIPOEKTHOTO B3auMoeiicteus; /I1p/

YK-2

JI1.1J11.2 J11.3
J1.4J11.5
J1.6J12.1 J12.2
J2.3 J12.4 J12.5
J12.6

Paznen 3. Opranusanusi NPOEKTHOMH AesITeJILHOCTH

3.1

Tema 5. [Toaxoap! K OpraHu3aly NPOCKTHOU AesTenbHocTH: Waterfall
vs. Agile
5.1. Mozens KeneBuH kak 0CHOBa JUTsl BBIOOpA MOAX0/a K YIIPABICHHIO
HPOCKTaMH
O6mme XapaKTepPUCTHKH MOJIEIIH;
Oco0eHHOCTH OpraHU3alMOHHBIX CHCTEM 110 MoJean KeHeBuH.
5.2. Mopenu ynpasiaeHHs IPOEKTaMU
Kackannas meromosnorus ynpasieHus npoekramu (Waterfall),
Agile kak ¢punocodus yrnpapieHHs TPOCKTAMU
5.3. llennocty ¥ npuHLUINE Agile
Jlrou ¥ B3aUMOJICHCTBHS BayKHEE MTPOLIECCOB U HHCTPYMEHTOB;
PaboTaromuii MpoIyKT Ba)KHEE MCUESPIIBIBAOIICH TOKYMEHTALINH;
CoTpyAHHYECTBO C 3aKa34NKOM BaykHEe IIPOpabOTKH JeTaneit
KOHTPAKTa;
BHecenune u3MeHeHM BakHEE Cl1€J0BaHMsI IEPBOHAYAIIbHOMY
IUIaHy;
punnuner Agile-noaxona. /Cp/

VK-2

J1.1J11.2J11.3
JT1.4J11.5
J1.6J12.1 J12.2
J2.3 J12.4 J12.5
J12.6

32

Tema 6. OpraHm3arus MPOEKTHOI AESTEILHOCTH Ha OCHOBE THOKHX
(hpeliMBOpKOB
6.1. Ckpam: 6a30BbIE TIOJOXKEHHS
ITonstue Cxpama u Ckpam-rain;
Tepmunonorus Ckpama,
ITpumep opranuzanuu padoTsl o Cxpam.
6.2. Cxkpam-KOoMaHaa
Bnapenen npoaykTa 1 ckpaM-MacTep;
Komanna pa3paboTKHL.
6.3. IIpomecc paboOTHI IO CKpam
IIpenBapuTenbHbIC ITANBI PAOOTHI KOMAH/IBL;
OCHOBHBIC PUTYAJIBI CKPaMa;
Oco0eHHOCTH OpraHU3aluy U YIIPABICHHS CIIPUHTOM.
6.4. KanOan kak ruOkuil HHCTpYMEHT OpraHU3aI[MY NPOCKTHON paboThI
IIpaBuia pabotsl o Kanbaw;
VYuacTHUKM KaHOAH-KOMaHIbI M OCHOBHBIE OTIH4Ms KanOaH ot
Ckpama. /Cp/

VK-2

J1.1J11.2J11.3
J1.4J11.5
J1.6J12.1 J12.2
J2.3 J12.4 J12.5
J12.6




33

TTonroroska pedeparos B LibreOffice. Tembr peheparoB mpeacraBieHb!
B [Tpunoxenun 1. /Cp/

YK-2 J1.1J11.2J11.3
J1.4J11.5
J1.6J12.1 J12.2
J2.3 124 J12.5

J12.6

34

/3auét/

YK-2 J1.1J11.2J11.3
JI1.4J11.5
J1.6J12.1 J12.2
J2.3 J12.4 J12.5

J12.6

4. ®OHJ OIEHOYHBIX CPEJICTB

CrpykTypa u coepkanue (oHAa OLEHOUYHBIX CPEJCTB ISl IIPOBEJCHUS TEKYILEH U IPOMEXYTOUHOM aTTEeCTalluH IIPEICTABICHBI B
[Mpunoxenun 1 k paboyei nporpaMmme JUCHUTLTUHBL.

5. YYEBHO-METOAUYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas JuTepaTypa

ABTODBI, COCTaBUTEIHN

3arnaBue

W3nmarenbcTBO, TOM

Konuu-Bo

['op6osuos I'. 4.

CucTeMsbl yIpaBlieHHs IPOEKTOM: y4eOHoe mocodue

Mocksa: EBpazuiickuii
OTKPBITBI MHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTPpaHWYEHHBIN OCTYII
JUIS 3apETHCTPHPOBAHHBIX
NoJIb30BaTeIeH

J1.2

Koy P., Ckotuep O.

Brucrarensueiit Agile. ['nbkoe ynpaBnenne
mpoekTamu ¢ momolneio Agile, Scrum u Kanban

Canxkr-IlerepOypr: ITutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3592
26 HeorpaHUYEHHBIN
JOCTYTI JUIst
3aperuCTPUPOBAHHBIX
110JIb30BaTEICH

JI1.3

Kynep A., Peiiman P.,
Kponun /1., Hoccen K.

Wnrepdetic. OCHOBBI TPOEKTHPOBAHUS
B3aNMOJICHCTBUA. 4-€ U3,

Canxr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3641
40 HEOrpaHMYEHHBIN
JOCTYII JUIst
3aperHCTPUPOBAHHBIX
110JIb30BaTesel

J11.4

9. 'amma, P. Xemm, P.
Hxoncon, J[x.
Bauccunec

ITaTTepHBI 00BbEKTHO-OPUEHTHPOBAHHOTO
IPOEKTHPOBAHUS

Cankr-ITerepOypr: ITutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=3717
34 HeorpaHUYEHHBIH
JOCTYTI JUIst
3aperucTpUPOBAHHBIX
[0JIb30BaTENeH

JI1.5

Tamma 3., Xenm P.,
JIxoHcoH P.,
Bmuccunec Ix.

[TpueMs! 00BEKTHO-OPHEHTHPOBAHHOTO
poeKTUpoBaHus. [IaTTepHbl IPOEKTUPOBAHUS

Canxkr-IlerepOypr: ITutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3618
51 HeorpaHUUYEHHbBII
JOCTYII JUIst
3aperucTpUPOBAHHBIX
110JIb30BaTeNEN

JI1.6

Bépuc b.

Pacnpez{eneHHme CUCTCMBI. Ha’ITepHI)I
IPOCKTHUPOBAHUSA

Canxr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3618
43 HeorpaHMYEHHBIN

JOCTYII [T
3aperuCTpupOBaHHBIX
110JIb30BaTesel
5.2. lonosHUTeIbHASL INTEPATYPaA
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOX Konnu-Bo




ABTOpI:I, COCTaBUTEIIN 3ariraBue I/I3H3TGHBCTBO, rog Komma-Bo

JI2.1 |T'op6osuos I 4. VrpasieHue mpoekToM: y4eOHO-MeTOANYSCKUit Mocksa: EBpazuniickuii https://biblioclub.ru/inde
KOMIIJIEKC OTKPBITBIA HHCTUTYT, 2009 x.php?
page=book&id=90748
HEOrpaHUYEHHbIN TOCTYII
UL 3apETUCTPHPOBAHHBIX

M0JIb30BaTENEN
JI2.2 |Unbenkosa C. 1., VnpasieHre HHHOBALMOHHBIM OPOEKTOM: yueOHo-  [MockBa: EBpasuiickuii https://biblioclub.ru/inde
SArymun C. 0., T'yxoB  |MeToauueckuil KoMIIeKe OTKPBITHII HHCTUTYT, 2009 x.php?
B. B., SIryaun C. 1O. page=book&id=90749

HEOTPaHWYEHHBIH TOCTYI
JUISL 3apErUCTPUPOBAHHBIX

TOIh30BaTENCH
JI2.3 |®DynuToB B. Agile. TIporieccsl, MPOEKTHI, KOMITAHHH Cankr-Tlerepbypr: ITutep, | https://ibooks.ru/reading.
2020 php?

short=1&productid=3641
48 HeorpaHWYEeHHBIH

JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
110JIb30BaTEICH
J12.4 |Pamxmyt Junemn Spring. Bce maTTepHbI MPOEKTHPOBAHHSL. Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
2019 php?

short=1&productid=3596
38 HeorpaHUYEHHBIN
JOCTYTI JUTS
3apeTHCTPUPOBAHHBIX
110J1b30BATEIEH

J12.5 |Pukapno Teppemr KoHKypeHTHOCTE 1 TapauIen3M Ha Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
mwiarpopme NET. Tlarrepusr adppextuBaoro 2021 php?
HPOEKTHPOBAHHUS short=1&productid=3653
03 HeorpaHMYECHHBII
JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
110JIb30BaTeNel

J12.6 Poccuiickuii 5KOHOMHUYESCKHI JKypPHAT: KYPHAT Mockga: Akanemust https://biblioclub.ru/inde
MEHEDKMEHTA U OH3HEC- x.php?

anMuHEHCTpHpoBaHus, 2021 | page=book&id=613847
HeOFpaHI/ILIeHHLIfI J0CTyl

VTS 3aPETUCTPHUPOBAHHBIX
TOJIE30BaTeNIeH

5.3 IlpodeccuonabHble 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynbTant +"

UCC "Tapant"” http://www.internet.garant.ru/

DenepanbHbIil 00pa3zoBaTeIbHBII MopTall «koHOMIUKa Conmonorus MenemkmeHT» http://ecsocman.hse.ru

baza nanubix Beepocentiickoro nenTpa usyuenus oouiectseHnoro Muenus (BIIMOM) https://wciom.ru/database/

5.4. Ilepeyens NporpaMMHOro odecneyeHust

LibreOffice

5.5. Y4eOHO-MeTOAMYECKHE MAaTePHAJIbI AJISl CTYJ€HTOB ¢ OTPAHMYeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

[Tpu HE0oO0XOAMMOCTH TO 3asfBICHUI0 OOYHYAIOMIEroCsl C OrPaHHYEHHBIMH BO3MOKHOCTSIMH 3/10POBbsl Y4EOHO-METOJHUYECKHE MaTepUalIbl
MPEIOCTABISIIOTCS B OpMax, aAaNTUPOBAHHBIX K OTPAaHUYEHHSIM 3/I0POBBsI M BOCTIPUATHS HHGOpManuy. J{jis Il ¢ HapyIIeHUsIMH 3pEHUS: B
dopme aynuodaiina; B nmeyaTHOH (hopme yBeIMYEHHBIM mpuTOM. J[JIst ML ¢ HapyIIEHUSAMH ciiyXa: B (pOpMe 3JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# dopme. st THI] ¢ HAPYIIEHUSIMU OTIOPHO-IBUIaTeILHOTO armapara: B (popMe JIEKTPOHHOTO JIOKYMEHTa; B IeuaTHoH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCIUIIJIMHBI (MOAY JIA)

IMomereHus [ist MPOBEICHUSI BCEX BHAOB PabOT, MPELyCMOTPEHHBIX YUeOHBIM [IAHOM, YKOMILIEKTOBAHBI HEOOX0AUMOA
CIENUANTN3UPOBAHHON yueOHOW MeOENbI0 M TEXHUUECKUMH CPEACTBAMH 00yUYCHHSI.

7. METOAUYECKHUE YKA3AHUS JJIS1 OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUTIIJIMHBI (MOZY JIST)

MeTO,HI/I‘IeCKI/Ie YKa3aHus 110 OCBOCHUIO JUCHUIIIIMHBI IIPEACTABJICHLI B HpI/IJ'IO)KGHI/II/I 2k pa6011e171 nporpaMme JUCHHUIIINHBI.




®OH/JA ONEHOYHBIX CPEACTB
10 JMCHUIINHE
«OCHOBBI IIPOEKTHOM AeATEIbLHOCTH

[Tpunoxenue 1

1. Onucanue nokasarejied U KpuTeprueB OLCHUBAHUS KOMIIETEHIMA HA Pa3/JIMYHbIX
Tanax ux (OpMUPOBAHNS, ONIUCAHNE HIKAJ OLlCHUBAHUS

1.1 IToka3arenu u KpUTEPUH OLICHUBAHUS KOMIIETEHIINN:

3VH, cocTaBisiomnme
KOMITETEHITHIO

Iloka3aTenu olieHUBaHUS

Kpurepuu onennBanus

CpezacTBa oleHUBaHUS

YK-2: CnocoOeH ympaBisiTh IPOEKTOM Ha

BCCX JTaliax €ro XM3HCHHOTI'O ITHMKJIa

3 OcHOBHEBIE MMOHATHSA u
MPUHIUIIBI TIPOEKTHOTO MOJIX0/1a,

OopraHu3anuu MIPOEKTHOM
JIeSITENBHOCTH, TIPABOBBIE OCHOBBI
MIPOEKTHON JEeSTEAbHOCTH,

OCHOBHBIC OJTallbl W MPOLHECCHI
TJIaHUPOBAHUA U OCYHICCTBJICHUSA

IIPOEKTOB, MIPUHLIMIIBI
OpraHu3aIuu MPOEKTHON paboTHI,
repeyeHb HEOOXOIUMBIX

TIPOCKTHBIX JOKYMEHTOB.

JlaeT oTBeTBI Ha BONPOCHI
TecTa, OTBEYACT Ha BOIIPOCHI K
3a4ery, MUIIeT pedepaT

Jana pa3BepHyTas
XapaKTepUCTHKA OCHOBHBIX
MOHATHH W  TIPUHITUIIOB
MPOEKTHOTO  MOAXoAa U
MPOEKTHOH  paboTBl  TpH

HAIMCaHUU pedepara,
IIPOAEMOHCTPUPOBAHO
3HaHUE HOPMAaTHUBHO-
[IpaBOBOM  JIOKYMEHTALUH,
peraaMeHTHpYoLEi
MPOEKTHYIO IEATENBHOCTh B
mporiecce TECTUPOBaHUS,
0XapaKTEePHU30BaHbI
OCHOBHBIE STansl u

IIPOLIECCHl IUIAHUPOBAHUS U
OCYILECTBIIEHUS] ~ IPOEKTOB
IIpY OTBETAX HAa BOIPOCHI K
3a4eTy

Tectsr (1-40)
Pedepar (1-40)
Bomnpocs k 3agety (1-60)

Y OueHNTh CyIECTBYIOUIMH UIH

IUTAHUPYEMBI  TPOEKT,  €ro
crienuuky, 0COOEHHOCTH,
XapaKTePUCTUKH, COCTaBHUTH

yCTaB MPOEKTa, HEPAPXUUYCCKYIO
CTPYKTYpY paboT, KaJleHIapHbIi
IJIaH MPOCKTA, mo1o0path
KOMaH/y MPOEKTa U YIPaBISThH
KOMMYHHUKAIIMSIMA B MPOCKTE;
KOHTPOJIMPOBATh XOJ[ MPOEKTa H
BHOCHTD HEOOXOAUMBIE
KOPPEKTHBBI, OIICHUBATh PHCKH
MPOEKTa, KOPPEKTHO 3aBEepIIUTH
TIPOEKT, copMHIpOBaTH
HEOOXOIUMYIO JIOKYMEHTALUIO H
OTUETEL.

Pemraer kelic-3ajaun, aKTUBHO
y4acTBYET B IEJIOBOH UTPe

IIponemoHcTpUpOBaHa
CIOCOOHOCTh  pa3paboTKu H
aHaNM3a TPOEKTa, KOHTPOIISL
€ro  peanu3andu, OUCHKU
pPHCKOB W TOATOTOBKH
NPOEKTHOH  JOKYMEHTALlHU
NPH pelIeHUH Keic-3aauu 1
BO BPEeMs JITIOBO UTPBI

Keiic-3amaun (1-10)
JenoBas urpa

B METOJaMU OINNTUMU3AIIUN
KaJICH/IapHOTO iaHa u
pecypcHOro obecrnieveHus

NPOEKTa, METOAUKON BBLIBICHHS
1 00pabOTKH MPOEKTHBIX PHCKOB.

Pemraer Kelc-3a1aun,
MPUHAMAET aKTHBHOE y4JacThe
B JIETIOBOI Urpe

CaMoCTOSITENbHO
OCYIIECTBIISIET  Pa3paboTKy
KaJ€HJapHOrO0  IUIaHA U
pecypcHOro obecrieueHus
MPOEKTa, OCYIIECTBISAET €ro
KOPPEKTUPOBKY U OLIEHUBAET
INpOEKTHBIE  PUCKM  MpHU
BBIIIOJTHEHUN Kelc-3aJayd U
BO BpEMs1 JIEJIOBOM UIPBL.

Keiic-3amaun (1-10)
[HenoBas urpa




1.2 IIIkaJibl OLIECHUBAHUS:
Texkymui KOHTPOJb YCIIEBAEMOCTM M IPOMEXKYTOYHAs aTTeCTallUsl OCYLIECTBISETCA B paMKax
HaAKOIMUTENIbHON OaJUIbHO-pEUTHHIOBOM crcTeMbl B 100-0annpHOM 1mIKae.

OcHOBOI 11151 ompeiesieHus1 0ayuioB, HAOPaHHBIX MPHU MPOMEKYTOYHON aTTECTAllMU, CIYXXHT 00BEM U
YPOBEHb YCBOGHHS MaTepHaia, IpeayCMOTPEHHOro paboueil mporpamMmoi aucrmiuidHbl. [Ipu  sTOoM
HE00XOJIMMO PYKOBOJICTBOBATHCS CIIETYIOIIUM:

- 50 -100 6amoB (3auer);

- 0-49 6amnoB (He3auer).

2. TunoBble KOHTPOJbHBIC 3aJaHWSl WJIN HHbIe MaTepHAJIbl, He00XoaAMMBbIe sl
OLCHKU 3HAHUMN, YMEHHH, HABBIKOB M (MJIM) ONBITA JAEATEJbHOCTH, XaPAKTEPHU3YOLIMX
ranbl  (POPMHUPOBAHUS KOMIIETEHUMH B Ipouecce OCBOCHHS 00pa30BaTe/bLHOMI
NpOorpaMmbl

Bomnpocs! k 3a4ery

3auemnoe 3adanue @KmOYaAem 8ONPOC U3 NPeOCMABIEHHO20 CRUCKA U CUMYAYUOHHOe 3a0aHue u3 noopaszoena «Keiic-
3a0ayuy

1.IlonsTre 1 OCHOBHBIE TapaMeTphl poekTa. Llens u cTparerus npoekra. PesynbTar mpoekra.

. Knmaccudukanus npoektos.

. IIpoexTHbii nuki. CTpyKTypU3aLus MPOEKTOB.

. Y4acCTHUKH MPOEKTOB.

. Oxpyxaromias cpesia IpoeKTa.

. CyIHOCTb ¥ IPUHLMIIBI YIPABICHUs TpoeKTaMu. VicTopust pa3BUTHA yIIPaBIeHUS IPOSKTaMH.

. OyHKINH ¥ TIOACUCTEMBI YIIPABICHUS IPOSKTaMH. MeTobI yIIpaBIeHHsI TPOSKTaMHU.

. Pa3paboTka xoHuenuu npoekra. @opMupoBanue uueu npoexra. [lpeaBapurenbHble NCCIEOBAHMUS IO IPOCKTY.

. [IpoexTHeii ananu3. OueHka pearn3yeMOoCTH MIPOEKTa.

10. TexHHKO-PKOHOMHYECKOE 00OOCHOBAHUE TIPOEKTA.

11. bu3Hec-1aH MpoeKTa.

12. Co3znanue KOMMYHHKAITMOHHON CUCTEMBI ITPOCKTA.

13. IlpuHIUIBI TOCTPOSHHS OPTaHU3AIMOHHBIX CTPYKTYp yIpaBieHus npoektamu. [locnemoBaTensHOCTh pa3paOOTKU U
CO3/IaHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS ITPOEKTaMH.

14. CoBpemMeHHbIE Cpe/ICTBAa OPraHU3AIMOHHOTO MOJIEITMPOBAHUS IIPOEKTOB.

15. HWcrounuku ¢uHancupoBanusi. OpraHuzannonHele (Gopmbl  ¢uHaHCHpoBaHUs. OpraHu3auusi TPOEKTHOTO
(bHAHCHPOBAHMS.

16. MapkeTHHTOBBIE HCCIICIOBAaHUS TIpH pa3paboTke MpoekTa. MapKeTHHroBasi CTparerus Tmpoekra. KoHremmus
MapKETHHIa [IPOEKTA.

17. IlporpamMmma MapkeTHHTra mpoekTa. brojkeT MapKeTWHra mpoekTa. Peanmsanus MapKeTHHra MpOEKTa. YIpaBieHHE
MapKETHHI'OM B paMKax YIPaBJICHUS TPOCKTAMH.

18. CocraB u OPsIIOK pa3paboOTKH MPOSKTHOM JOKyMEHTAIMH. YTIpaBlieHHE pa3padOTKONW MPOSKTHON JTOKYMEHTAIUH.

19. ®yHKIIUM MEHEIKepa MPOEKTa.

20. ABTOMaTH3AIHs MPOEKTHBIX pa0OT. AHAIHN3 MPOTPAMMHOTO 00ECIIEYEeHHS IS YIIPABIICHUS POSKTAMHU.

21. DxcnepTr3a IPOEKTHO-CMETHOM U IPOEKTHON AoKyMeHTaluu. [lopsaok npoBeaeHus SKCIIepTHU3HI.

22. T'ocyaapcTBeHHAs U OOLIECTBEHHAS IKOJIOTHUECKAs SKCIEPTH3a MTPOEKTOB.

23. IlpuHtumes! orieHKH 3¢ pekTuBHOCTH MPoeKTOB. VcXoaHbple naHHbIe s pacdera 3P PpeKTHBHOCTH.

24. Ilokazarenu 3pHEeKTUBHOCTH MPOSKTA. YUET PUCKA U HEOMPEIACIICHHOCTH MIPH OICHKE 3(P(EKTUBHOCTH ITPOCKTA.

25. IIpouecc IaHUPOBAHUS TPOCKTA.

26. CtpykTypa pazouenus padbot. OnmmnOKy MIIaHUPOBAHMYSL.

27. JleTanpHOE TUIAHHPOBAHHE.

28. JleranmpHOE TUIAHUPOBAHHKE.

29. PecypcHoe NIaHHpPOBAHUE.

30. CMeTHOE U KaJIeHJapHOe IUTaHUPOBAHUE.

31. lokyMeHTHpOBaHHE TIaHA POEKTA.

32. IlpuHIMITE yIIpaBIeHUS CTOUMOCTBIO MpoekTa. OlleHKa CTOMMOCTH TPOEKTa.

33. broKeTUpOBaHUE MTPOEKTA.

34. MeToapl KOHTPOJISL CTOMMOCTH IIPOEKTA.

35. OT4eTHOCTH IO 3aTpaTam.
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36. MoHuTOopHuHT paboT MO NPOEKTY.

37. AHanu3 pe3yiabTaToB MO MPOEKTY.

38. IlpunsiTre peuieHuii Mo MpoeKTy.

39. YmpasneHue U3MEHEHUSIMHU T10 TIPOEKTY.

40. ITyckonananounsle paOoThl. IIpueMka B 3KCITyaTalUio 3aKOHYEHHBIX 00OBEKTOB.
41. 3akpbITHE KOHTPAKTA 10 TPOEKTY.

42. BpIX0o[1 U3 MPOEKTA.

43. B3auMocBsi3b 00EMOB, TPOJAOIKUTEIILHOCTH M CTOUMOCTH padoT.

44, MeTonp! yripaBiIeHHUs COJepKaHueM padoT.

45. CtpykTypa 1 00eMBI padoT.

46. YnpaBieHHEe BPEMEHEM I10 IPOEKTY.

47. YupasieHue Mpou3BOJUTEIbHOCTBIO TPYAa MO IPOEKTY.

48. CoBpeMeHHasI KOHIICIITUS YIIPABICHUS Ka4eCTBOM.

49. YnpaBieHne Ka4ecTBOM MPOEKTa.

50. Cuctema MEHEHKMEHTA KauecTBA.

51. Ceprudukaryst mpoyKIHH TPOEKTA.

52. Pecypcsl mpoekta. [Iporieccsl ynpaBienue pecypcamu rpoekra. [I[puHIMIIBI ITaHUPOBAaHUS PECYPCOB MPOEKTA.
53. VYmpaBieHue 3aKylnkaMH pecypcoB. YIpaBJiCHHE MOCTaBKaMU. YTpaBlieHHWE 3amacamu. JIOTHCTHKAa B YIpaBICHUU
IPOEKTaMH.

54. ®opMupoBaHUEe KOMaHIBI.

55. Opranu3zanus AeATeNbHOCTH NIEPCOHANa. Y IPaBIeHHE EPCOHAIOM ITPOEKTa.

56. Ilcuxonoruyeckue aclekThl yIpaBiIeHNs NEPCOHATIOM IIPOEKTA.

57. IloHsTHE PUCKA U HEOTIPEACIICHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeToabl CHI)KEHUS YPOBHS pHCKa.

60. Opranu3zaius padoT 10 YIIPABIEHUIO PUCKAMHU.

Kputepun ouennBanus

- 50 -100 GamioB (3a4eT) - HATMYME TBEPABIX U JOCTATOYHO IOJHBIX 3HAHWM B 00OBEME MPOMICHHOU
MPOrpaMMbl TUCHUIUIMHBI B COOTBETCTBUHM C IENsIMU OOYyYEHHs, MPABWIbHBIE ACUCTBUS MO MPUMEHEHUIO
3HAHWH Ha MPAKTHKE, YeTKOE U3JI0KEHUE MaTepHalia, OIyCKAIOTCS OT/ACIbHBIC JJOTUICCKHE H CTHIIMCTHICCKUE
MOTPEIIHOCTH, OOYYaIOUIUIiCsI yCBOWMJ OCHOBHYIO JIMTEPATypy, PEKOMEHJOBAaHHYIO B pabodeil mporpamme
JACTTUTUTAHBL,

- 0-49 GannoB (He3ayeT) - OTBETHI HE CBSA3AaHBI C BOIMPOCAMH, HAJIM4YME TPyOBIX OMIMOOK B OTBETE,
HETIOHMMaHHWe CYIIHOCTH M3JIaracMoro BOIPOCA, HEYMEHHE MMPUMEHSATh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTD H
HETOYHOCTh OTBETOB Ha JIONMOJHUTEIbHBIC U HABOJSIIUE BOTIPOCHI.

TecTbl

1.Opranu3anuoHHas CTpyKTypa, IPU KOTOPOH BO3MO>KHO ITE€pepactpeielIeHne YeJIOBEUECKIX PECYPCOB MEXKY IIPOSKTaMHU
6e3 peopraHu3aIiy CyIIECTBYIOMEH CTPYKTYPBI

1. MartpuuHnas

2. OyHKIUOHAIbHAS

3. JluneiiHo-pyHKIMOHANbHAS
4, JluBr3MOHATbHAS

2.CTopoHa, BCTyHamomas B OTHOIIEHHS ¢ 3aKa3UMKOM U OepyIas Ha ce0si OTBETCTBEHHOCTH 3a BEINIOIHEHHE PadoT U yCIyT
10 KOHTPAKTy

1. HWHBECTOP

2. CIIOHCOD

3. KOHTPAKTOP (TTOAPSIUHUK)

4, JIMLIEH3Uap

5. KOHEYHBIN MOTPEOUTENh PE3YNIbTATOB MPOEKTa

3.Y4aCTHHKH MPOEKTa — 3TO ...

(u3nyecKue IUIa U OPraHu3allii, KOTOPbIE HEMIOCPEICTBEHHO BOBJICUYEHBI B TPOCKT HIIH
YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUH MTPOCKTA

KOHCUYHBIC MTOTPEOUTEIIN PE3yJIbTATOB MPOCKTa

KOMaH/1a, YIIPaBIISIONIast IPOSKTOM

3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa M KOMaH 1a MPOSKTa
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4.0co0eHHOCTh COIIMAIBHBIX TIPOEKTOB

KonnuecTtBennas u kauecTBEHHAs OIICHKA JOCTUIKXCHUA PE3YJILTATOB CYHICCTBCHHO

3aTpyAHEHA

Llespi0 cOMMANBHBIX MPOSKTOB SBISCTCS YIyYIICHHE IKOHOMHUUECKUX ITOKA3aTENeH CHCTEMBI

CpOoKH NIPOEKTa YETKO ONPEACNICHBI i He TPEOYIOT KOPPEKTHPOBKHU B POLIECCE pealn3aluy

OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C IMMUTHPOBAHHON BO3MOKHOCTBIO UCIIOJIb30BAHMS TEXHHIECKIUX MOITHOCTEH

bl e

5./lHHOBalIlMOHHBIE NPOEKTHI OTJINYAOTCH ...

1. BBICOKOM CTETIEHBIO HEOMPE/ICIICHHOCTH U PUCKOB

2 I CJIIBIO l'IpOCKTa SABJIACTCA nonyquI/Ie l'IpI/I6BIJ'II/I Ha BJIOKCHHBIC Cpe)ICTBa

3. HEOOXOANMOCTBIO UCIOJIb30BaTh (PYHKIIMOHAIBHBIE OPraHU3alMOHHbBIE CTPYKTYPBI
4 00JBIIM 00BFEMOM NPOEKTHON TOKYMEHTAIINH

6.0pranu3alMoHHAs CTPYKTypa — 3TO ...

1. COBOKYITHOCTB JIEMEHTOB OPraHU3alii (JI0JKHOCTEH U CTPYKTYPHBIX MMOIpa3eICHUi U

2. CBSI3CH MEXly HUMHU

3. KOMaH/1a IPOEKTa 1101 PyKOBOJICTBOM MEHeDKepa IPOoeKTa

4. OpraHHU3alOHHO-NIPABOBAs JOKYMEHTAIHS IPEANPHUSTHS, PEATU3YIOLIEr0 MPOSKT

5. JIOKyMEHTAIHsI, PErIaMeHTHPYIOIIas IIPOLIECCHI, TPOUCXOISIINE B OPraHn3alluu

7.KiroueBoe NpeuMyILEecTBO YIIPABICHUS IPOEKTaMU

1. SKOHOMMUSI BPEMEHHU M PECYPCOB Ha PEaIN3aluIo IPOEKTa 3a CYET IIPHUMEHEHUS

2. 3P PEKTUBHBIX METO/IOB, TEXHOJIOTHI U UHCTPYMEHTOB YIIPABICHHSI

3. BO3MOKHOCTB C TOMOIIBI0 MHCTPYMEHTOB TUIAHWPOBAHUS CMOJICITMPOBATH JICTAJIBHO U (popMaIn30BaTh pearn3annio
poeKTa

4. BO3MOXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OIICHKY IKOHOMHYECKOH 3 PEeKTHBHOCTH NHBECTHIIMOHHOT'O ITPOEKTA

5. dhopmupoBanue 3G HeKTHBHON KOMAH/IBI 110 PEATU3aI[|K [TOCTABICHHOMN IIeIIH

8.Bexa — o710 ...

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B IPOLIECCE 3aBEPIICHHUST KOTOPBIX JOCTUTACTCs OIUH U3
OCHOBHBIX PE3yJIbTAaTOB IIPOEKTA

2. TIOJIHBIA Habop TTOCIIeIOBATEIBHBIX PA0OT MTPOEKTa

3. KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIb3yEMOe JUISl OCYIIECTBIICHUS! KOHTPOJIS HaJl X0/10M

4. €ro peanu3aiuu

9.IIpoexT oTIu4aeTcs OT MPOIECCHON AEATENBHOCTH TEM, YTO ...

1. MIPOEKT SIBIISIETCS] HEMPEPBIBHOM NEATENBHOCTHIO, a MPOIIECC — EANHOPA30BBIM MEPOIIPHUATHEM

2. MPOEKT MOJAEPKUBAET HEM3MEHHOCTh OPTaHU3aLNH, @ IIPOLECCHI CIIOCOOCTBYIOT €€ H3MEHEHHIO

3. MPOLECCHl B OPTaHU3AIMH UKINYHBI, OHU IOBTOPSIIOTCS, @ MPOEKT — YHUKAJIEH, OH BCEra

4. MMeeT aTy Hayajla 1 OKOHYaHHS

5. - IIPOLIECCHI B OPraHU3alMy PErIaMeHTHPYIOTCS JOKYMEHTAIIBHO, IPOEKTHI HEe TPEOYIOT TOKYMEHTAIBHOTO
odopmicHus

10.0Oxpy:xeHue npoexra — 370 ...

1. cpejia MPOeKTa, MOPOXK/IAIOIAss COBOKYITHOCTh BHYTPEHHHX MIJIM BHEITHHX CHJI, KOTOPbIC

2. CHOCOOCTBYIOT FUTH MEMIAIOT JOCTIKESHHUIO IIENTH IMPOEKTa

3. COBOKYITHOCTB TIPOCKTHEIX pa0OT, MPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPHIX JOKHO OBITh 00ECIICUCHO B
paMKax OCyIIeCTBISIEMOrO MPOEKTa

4, TPYIIa 3JICMEHTOB (BKJIFOUYAIOIINX KaK JIFOACH, TaK U TEXHUYCCKHE DIIEMCHT, OPTaHM30BaHHBIX TAKUM 00pa3oM, uTo
OHHU B COCTOSTHUH JICHCTBOBAThH KaK €IMHOE 1IeJI0€ B IEIISIX JOCTHKCHHUS OCTABICHHBIX TIEPEl HUMHU LeNIei

5. MECTOIIOJIOKEHHUE peaTu3aliy IPOCKTa U OJIM3IICKAIIIE PAHOHBI

11.Ha cragnu pa3paboTKu mpoeKTa

1. pacxoayercst 9-15% pecypcoB npoekra
2. pacxopayercs 65-80% pecypcoB mpoekra
3. pecypchl IIPOEKTa HE PacXOayrOTCs

12.IIpoext — 3710 ...

1. HWHXCHCpHAasA, TCXHUYCCKAA, OpraHUu3allMOHHO-IIpaBOBasd JOKYMCHTAIIM 110 p€ajin3alliy 3arlJIaHUPOBAHHOI'O
MEPOIPUATUA

2. OrpaHHYEHHOE 10 BPEMEHH, IIEJICHAIPaBICHHOE H3MCHEHUE OT/ACIIBHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHUAMH K Ka4E€CTBY PE3yJIbTATOB, C OTPAaHUYCHUSAMH PACXOLOBAHHS

4. CPE/ICTB 1 CO crenupuyeckoi oprann3ayei

S. IpYIIA IEMEHTOB (BKIIOYAIOIINX KaK JIFOJeH, TAK U TEXHUYECKUE DIIEMEHT, OPraHM30BaHHBIX TAKUM 00pa3oM, 4To
OHU B COCTOSIHMH JICHCTBOBATh KaK €MHOE 11eJI0€ B IEIISIX JOCTHKEHUSI TOCTABICHHBIX TIepe]] HUMH 1ieei

6. COBOKYIHOCTB pa0oT, IMPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JAOJIKHO OBITH 00ECIIEYEHO C LIENBI0

JOCTHKCHHUSA MOCTaBJICHHOM eI

13.Han6omnpmee BIUSHNAE HAa IPOCSKT OKA3BIBAIOT ...



9KOHOMUYECKHE 1 MPABOBEIE (haKTOPHI
9KOJIOTHYeCcKHe (hakTOpbl U UH(PpacTpyKTypa
KYyJIbTYPHO-COLIMAIbHBIE (DaKTOPBI
MOJUTHYECKHE W SKOHOMHYECKHE (HaKTOPbI

el S

14.ITpeameTHas 061acTh MpoOEKTa
COBOKYIHOCTH IPOEKTHBIX Pa0OT, IPOIYKTOB M yCIIyT, IPOM3BOACTBO KOTOPHIX JTOJDKHO
OBbITH 00ECIIEYeHO B PaMKaX OCYIIECTBIIIEMOrO IIPOEKTa
pe3yIbTaThl MPOEKTa
MECTOIIOJIOKEHNE IPOSKTHOTO oduca
5. rpyIIa 3JeMEHTOB (BKIIOYAIOUINX KaK JIOEH, TaK U TEXHUYECKHE 3JIEMEHT, OPraHU30BaHHBIX TAKUM 00pa3oM, 4TO
OHU B COCTOSTHHH JICHCTBOBATh KaK €JMHOE IIETI0€ B IETIIX JOCTHXCHUS MTOCTABICHHBIX TIEpe]] HUMH IieTIei

NS

15.®a3a npoekra — 3710 ...

1. Ha60p JIOTUYECCKHU B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B IPOLCCCE 3aBEPUICHUSA KOTOPBIX

2 JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA

3. TTOJTHBIN Ha60p IIOCJICA0OBATCIIbHBIX pa60T IIPOCKTa

4 KJIFOYEBOE COOBITHE TIPOCKTA, UCIIOJIB3YEMOC IJI1 OCYHICCTBICHUA KOHTPOJIA HaJl XOAO0M €TI0 pajin3alinu

16.ITpoeKTEI, moABepKEHHBIE HANOOJIBIIEMY BIUSHUIO BHEITHETO OKPY KEHHS

1. ConyanabHble M1 HHBECTULIMOHHEIE
2. DKOHOMHYECKHE Y HHHOBAIITHOHHBIC
3. Oprasu3anioHHBIC U SKOHOMUIECKUE

17.®yHkoHanbHas CTpyKTypa — 3710 ...

1. COBOKYITHOCTb JIMHEHHO-()YHKIIMOHATIBHBIX MOJIpa3/ICIeHNH, I/ie KaX/10€ MoIpa3ielieHue

2. BBITIOJIHSIET OTpe/ieIeHHble (DYHKIIUH, XapaKTePHbIE /s BCEX HAIPaBJICHUH JeITeIbHOCTH

3. TIPEIIPUATHS

4. BpEeMEHHas CTPYKTYypa, co3laBaeMasi ISl peIieHNs] KOHKPETHON KOMIUICKCHOMH 3a1auu (pa3paboTKH NPOEKTa U €ro
peanuzanyn

S. CTPYKTYpa, 3aKPEIUISIONIasi B OPraHHU3aliOHHOM OCTPOSHHU KOMITAHHUH JIBa HAIIPABJICHUS PyKOBOJCTBA —

BCPTUKAJIIBHOC (praBJ’IeHI/Ie (l)yHKIII/IOHaJ'ILHLIMI/I W JIMHEHHBIMU CTPYKTYPHBIMU TOAPA3ACTICHUAM U TOPU3OHTAJIIBHOC (praBHeHI/Ie
IMPOCKTaM

18.ITocnenoBaTenbHOCTh B HEPAPXUIECKOM CTPYKTYpe Liesell 1 3am1ay (CBepXy BHU3)
Muccus

Crparerndeckas 1eib

TakTrueckue nenu

OnepaTuBHbIE 331241

Ll

19.1lens npoekra — 370 ...

JKeJIaeMblil pe3yJIbTaT NeSITENbHOCTH, IOCTUIAEMbIil B UTOTE YCIIEITHOTO OCYIECTBICHHS
MPOEKTA B 33/IaHHBIX YCJIOBHUSIX €T0 BBIIOJIHEHUS

HaIpaBJICHUs ¥ OCHOBHBIC MPUHIUITEI OCYIECTBICHHS IIPOCKTa

MOy YeHHEe PUOBLTH

MPUYMHA CYIIECTBOBAHUS MTPOEKTA

bl e

20.HenocpencrBeHHOE HHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B CEO ...

[TpunsiTHe perieHus o Havyaje MpPoeKTa

OmnpeneneHre 1 Ha3HAUYCHHUE YIPABIISIOIIETO MTPOSKTOM

[Mpunstue perieHus o6 odecrieueHNN pecypcaMu BBITIOIHEHUS IEpBOi (ha3bl MPoeKTa
AHanm3 po0aeMbl 1 TOTPEOHOCTH B TIPOCKTE

COop HCXOIHBIX JaHHBIX

Opranu3anys 1 KOHTPOJIb BEITIOJIHEHHS padboT

YTBeprkaeHHe OKOHYATEIILHOTO CBOJHOTO TUIAHA YIIPABJICHHS IIPOSKTOM

Nk Wb =

Zl.I/IHI/IHI/IaHI/Iﬂ MPOCKTa — 3TO CTAaAU NPOLCCCa YIIPABICHUS MTPOCKTOM, PE3YyJIbTaTOM KOTOpOﬁ SABJIACTCA ...

1. CaHKLMOHMPOBAaHNE Hayaljla IPOEKTa

2. YTBEPKIAECHUE CBOJHOIO IIJIaHa

3. OKOHYaHHWE TMPOEKTHBIX padoT

4. apXMBUPOBAHUE MPOEKTHOHN JOKyMEHTAIMN 1 U3BJICUCHHbBIE YPOKU

22 I1pu NpUHATHH pElIeHNs 00 NHBECTUPOBAHUU HEOOXOJUMO yUUTHIBATS ...
1.uH}ISIMIO, PUCKH, AbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

2.MHQISIMIO U PUCKH

3. uHQISIIUIO U aTbTepPHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.pUCKH U aJIbTepHATUBHBIC BapUaHTHl HHBECTHPOBAHUS



23.Crparerus npoekra — 310 ...

1. JKeJaeMbIil Pe3yJIbTaT JIeSITeIbHOCTH, JOCTUTAEMBII B UTOTE YCIEIIHOTO OCYIIECTBICHUS TIPOSKTA B 3a/ITaHHBIX
YCIIOBUSIX €TO BBITIOJIHEHUS

2. HaIpaBJICHUs ¥ OCHOBHBIC MPUHIUITEI OCYIECTBICHHS IIPOCKTa

3. MOJTyYeHHEe PUOBLTH

4. MPUYMHA CYIIECTBOBAHUS MTPOEKTA

24.3anauu, KOTOpBIE BKIIOYAET (POPMUPOBAHIE KOHIETIIH IIPOEKTa

Ananu3 npoOIieMbl ¥ TOTPeOHOCTH B IIPOEKTE

COop UCXOTHBIX TaHHBIX

Omnpenenenue Leneit U 3a1a4 MPoeKTa

Pa3paboTka KOHLENINHN 110 OTASTBHEIM (DYHKIHAM yIIPaBICHUS IPOSKTa
Opraan3anus ¥ KOHTPOJIb BHIIIOTHEHUS paboT

YTBeprkeHHe OKOHYATEIFHOTO OF0JKeTa POeKTa

[ToanucaHue KOHTPAKTOB M KOHTPOJIb 32 UX BBINOJIHESHUEM

Nk Wb =

25.ITocnenoBarenbHOCTD MPOLIECCOB OMpeIeeH s LieTel U 3a1a4

1. dopmynupoBaHue

2. CTpyKTypupOBaHHE

3. CornacoBanne

4. Dukcamus

26.Kpurepun, KOTOpBIM T0JIKHA COOTBeTCTBOBaTh SMART-11e1B

1. Lens nomkHA OBITH U3MEPUMOI, T.€. JOIDKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKa3aTellu 1
HX 3Ha4YEHHUs, 110 KOTOPBIM OIpPEeseTcs CTeNEHb JOCTUKEHUS eTH

2. Llenb nomKkHA OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMHU

3. JlomxHa OBITH OTpe/iesieHa AaTa JOCTHKCHUS 1IN

4. Lenb nomkHa ObITh cHOPMYITUPOBaHA B OJJHOM NPEIUIOKEHUN

5. Ilenp JOMKHA BKIIOYATH B CE0sI TEpedeHb OTBETCTBEHHBIX 32 €€ TOCTIKCHNE

27 KoHuennus npoexTa ...

1. JIOJDKHA OBITH COTJIACOBAHA KJIIOYEBBIMHU YUYAaCTHHUKAMH IIPOEKTA: 3aKa3UMKOM, HHBECTOPOM,

CIIOHCOPOM H JIp.

00513aTeNBEHO COIEPXKUT OIMCAHUE LeIeil TPOEKTa, €ro OCHOBHBIX IApaMeTPOB

yYTBEp)KIaeTcs B 3aBEPUICHUH (a3bl HHUIIHAIINN TPOEKTa

0053aTeNBHO COEPKUT CBOJHBIIN KaJleHIApPHBIN IUIaH MPOEKTHBIX padoT

00s13aTeNbHO JOKHA OBITH 0()OpMIIEHA B BHJIE MTACTIOPTA IIPOCKTa

00513aTENBHO NOHKHA COAEP)KaTh KOHIETIIINH 10 YIPaBICHNI0 KOMMYHHKAIMSIMHU, TOCTABKAMH U KOHTPAKTaMH

AT ol

28.DaKTOphI, KOTOPHIMA XapaKTEPH3YIOTCS MPOCKTHBIC PUCKU M HA OCHOBE KOTOPBIX (POPMUPYETCS TUIaH YIPaBICHUS
pucKaMu
PuckoBoe coObiTHE
BeposTHOCTh HACTYIUICHHS PHCKOBOTO COOBITHS
Pa3mep noteps B pe3ynbTare HaCTYIUIEHHUS PUCKOBOTO COOBITHS
CreneHp arpecCHBHOCTH BHEITHEH CpeIbl
YpoBeHs HHOISIIAN
KonkypenrtHas cpena
PernonanpHOE 3aKOHOIATEIECTBO

Nk Wb =

29.0OcHOBHO¥ pe3ynbTar CTaAuH pa3paboTKU MMPOeKTa

1. CBOJIHBIH TIJIaH OCYIIECTBIICHUS TPOEKTa

2. KOHILIETIUS TPOEKTa

3. JIOCTHKEHHE IIETIH U MTOTy4YCHHIE OXKHUIAEMOTO Pe3ysbTaTa MPoeKTa
4. WHKCHEPHas! IPOEKTHAsI JOKYMEHTAINs

30.ITocnenoBaTenbHOCTh ACUCTBUM MO MJIAHUPOBAHUIO CTOUMOCTH IIPOEKTA

1. OmnpeneneHre CTOMMOCTH HCIIOJIB30BaHUS PECYPCOB (MaTepUaIbHBIX W TPYOBBI

2. OmnpejenieHne CTOMMOCTH K101 IIPOEKTHOW paboThI, MCX0/s 3 00beMa 3aTpaunBacMbIX Ha BHIIOJIHEHUE
PECypCOB M MX CTOUMOCTH

3. OnpeneneHre CTOMMOCTH BCETO MPOEKTa

4. CocraBieHre, COTIaCOBAHNE M YTBEP)KICHHE CMETHI ITPOCKTA

5. ®dopMupoBaHHe, COTIIACOBAHUE U YTBEPKACHHE OI0KeTa MpoeKTa

31.IIpenmeTHas 001acTh MPOEKTA — 3TO ...

1. coZiep)KaHue U 00bEM IPOEKTHHIX paboT, COBOKYITHOCTh IPOAYKTOB U YCIIYT,

2. MPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIIEUEHO B PE3yJIbTaTe 3aBepIICHHS

3. OCYIIECTBIIIEMOTO MIPOEKTa

4. KeJIaeMbI pe3yJbTaT AeSTeIbHOCTH, JOCTUTAaeMbI B UTOT€ YCIEIIHOTO OCYIIECTBICHHS IIPOEKTa B 3aJJaHHBIX

YCIOBUAX €T0 BBIINTOJTHEHU S



5. HATPABJICHUS U OCHOBHBIC IPUHITUIIBI OCYIICCTBICHUS MPOCKTA
6. TEPPUTOPHUS PealTU3allid IPOEKTa
7. IIpUYMHA CYLIECTBOBAHUS [IPOEKTA

32 .KanenmapHbIi IUTaH — 3TO ...

1 JIOKyMEHT, YCTaHaBIMBAIOIINI ITOJHBINA TIepedeHb paboT MPOEKTa, HX B3aUMOCBSI3b,

2 TMIOCJIE/IOBATENILHOCT ¥ CPOKH BBITIOJHEHHUS, TPOIOJDKUTEIBHOCTH, @ TAK)KE UCIIOJHUTENCH 1
3 pecypcbl, HEOOXOAMMBIE JJ1s BBIMOIHEHUS padOT MPOEKTa

4. ceTeBasi AuarpaMma

5 IIJIaH 110 CO3JJaHUI0 KaJeHaaps

6 JIOKYMEHT, YCTaHABJIMBAIOLIMI OCHOBHBIE PECYPCHbIE OTPAaHUYEHUS IIPOEKTa

33.Inarpamma ["anTa — 3710 ...

1. TOPU3OHTANIbHAS JINHEHHAS AMarpaMMa, Ha KOTOpPOH paboThI IMIPOEKTa MPECTaBIISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTepH3YIOIUMHCS BPDEMEHHBIMU U APYTUMH
napameTpamu

3. JIOKyMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OIPaHUYEHHS IIPOEKTa

4. rpadudeckoe H300paKeHNE HePaAPXUIECKON CTPYKTYPBI BCEX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpTaHM3AIOHHAS CTPYKTypa KOMaH/Ibl IPOEKTa

34 IlnaHupoBaHUE MPOEKTA — 3TO ...

1. HETPEPHIBHEIN MPOIIeCcC ONPe/eNICHIS HAMTyYIero criocoda JeHCTBUH IS JOCTIKCHHS

2. MOCTABJIEHHBIX 1I€JIeH MPOEKTa C yYETOM CKJIA/IbIBAIOIIEICSl 00OCTaHOBKH

3. pa3oBOE MEPOINPHUATHE MO CO3AaHHUIO CBOAHOTO IIaHa IIPOEKTa

4. 3TO CTaJus Ipolecca YIpaBlIeHUs IPOSKTOM, Pe3yJIbTaTOM KOTOPOH SIBIISIETCS] CAHKIIMOHUPOBaHHUE Havyaja MPOeKTa

35.CrpyxrypHas pekommosutus pador (CP) mpoekra — 370 ...

l. rpadudeckoe n300paskeHNe HEPAPXUIECKON CTPYKTYPEI BceX paboT mpoeKTa
2. HarpaBJIeHUs] 1 OCHOBHBIE IIPHHITUITEI OCYIIECTBICHNUS TIPOSKTA

3. JIEPEBO PECYypPCOB MPOCKTa

4. OpraHM3aIOHHAs CTPYKTypa KOMaH/Ibl IPOEKTa

36.MeToa KpUTUYECKOTO ITyTH HCIIONB3YeTCs A . ..
1. ONITUMM3ALNH (COKpAIIEHNE CPOKOB pean3alliy IPOCKTa)

2. IUTAaHUPOBAHUS PUCKOB MIPOEKTa

3. IUIAaHUPOBAHUS MEPOIIPHUATHI 110 BEIXOAY U3 KPUTHYECKHX CHTYaIUi

4. OIIpeIeTIeHUsS TPOIODKUTEINEHOCTH BBIIOIHEHHS OTIENIBHBIX padoT

37.ITpu cocraBnernnn CJIP nexommosunus paboT npekparaercst Tor/ia, KOr/ia BBIITOJHEHBI CIIETYIONINE YCIOBUS:
1. MOHSTEH KOHEYHBIN Pe3yJIbTaT KaxJ10H paboThl M CIIOCOOBI €r0 JOCTHIKEHHS

2. MOryT OBITH OIIPEACIICHBI BDEMCHHBIC XapaKTECPUCTUKN U OTBETCTBECHHOCTD 3a BBIITOJIHCHHUE

Ka)kJJ0i paboThI

3. KOMaHJa IpoeKTa ycrana coctaBisite CIIP

4. C/IP umeet Gosee 5 ypoBHEH TEKOMITO3UIIH

5. Omnpenenena yeTkas ocie10BaTeIbHOCTh padoT

38.3aBepiaromnas cTaaus MIAHUPOBAHMS IIPEIMETHON 00IaCTH IPOEKTa

1. aHaJIu3 TEKYIIEro COCTOSHUS U YTOUHEHHEM IIeJIed U pe3yIbTaToOB MPOeKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK ITPOEKTa

3. aHaJIM3 U KOPPEKTUPOBKA OTPAHUUYEHUM U JOIYIIEHUHN, IPUHATBIX HA CTaUU MHULMALUU [IPOEKTa

4. BBIOODP KPUTEPHEB OLICHKH MPOMEKYTOYHBIX ¥ OKOHYATEIBHBIX PE3YIbTAaTOB CO3/IaHUS TPOCKTA

5. MOCTPOCHHE CTPYKTYPHOU AEKOMIIO3UITH MTPEIMETHOH 00IaCTH MPOeKTa

39.IlocnenoBaTenbHOCTD ASHCTBHI MO TUNIAHUPOBAHUIO MaTEPUANIBHBIX PECYPCOB IIPOEKTa

1. Omnpenenenre MaTepHalbHBIX PECYPCOB, HEOOXOIUMBIX JUISl BBITIOJHEHUS KaXKI0H pabOTHI

2. CocraBieHue eqUHOr0 NepeyuHsl MaTepUANIbHBIX PECYPCOB JUISl pealu3allii IPoeKTa U aHaJIN3 albTePHATUBHBIX
BapUaHTOB

3. OnpeneneHne HaIUYUS HEOOXOAUMOTO 00bEMa MaTEPHAIBHBIX PECYPCOB

4. AHanu3 n pa3peleHrne BO3HUKIINX TPOTHBOPEUNH B MOTPEOHOCTH U HATMYIHN MAaTEPHAIBHBIX PECYPCOB

40.CocraBistoniye CTauy pealn3aluy MpoeKTa

1 Opranuzanys 1 KOHTPOJIb BBIIOJIHEHHSI IPOEKTA

2 AHanu3 U peryJupoBaHue BHIIIOJIHEHUE POEKTa

3. BBog B 3kCIuTyaTalio ¥ NpUHITHE MPOEKTA 3aKa3YUKOM

4 JIoKyMEeHTHpOBaHHE W aHAIIU3 OTBITA BBIITOJIHEHHUS JAHHOTO MIPOEKTa
5 dopmMupoBaHUEe KOHIEIINN TPOEKTa



Kputepun onennBanus:
Makcumym 15 Ganos.

. 13 -15 6anmoB BBICTABIACTCS, €CIIH CTYIACHT OTBETHII MPaBIIIbHO Ha 84-100% 3amaHuii TecTa;
. 10-12 GamioB, eciiu CTyACHT OTBETUII IIPABUJIBHO Ha 67-83 % 3amaHuii;

. 7-9 0aoB, €CIIK CTYyIEHT OTBETHII PAaBMIIbHO Ha 50-66% 3amxanuii;

. 0-6 6anyoB, eciu CTYZCHT OTBETHII NpaBMiIbHO Ha 0-49% 3amannit

JesioBas urpa
Tayspckuii mocT

Pemaemble 3agaun / PazBuBaeMble KOMIIETEHIMH:
VYnpasiieHue npoeKTaMu
KpoccdyHkimonansHoe B3anMoieiicTBie
ITnanupoBanne

‘YrpasiieHue KoMaH10H

VYnpasiienue pecypcamu

VYupasnenue puHaHcamMu
AHaIUTHYECKOE MBIILICHUE

KpeaTHBHOE MBIIUICHHE
OTBETCTBEHHOCTh

INoctpoenne 6uzHec-moeneit

CHCTEMHOE MBIIILICHAE

OcoOeHHOCTH UTPHI

Wrpa, wMmuTHUpyOIIas CO3JAaHUE KOMIUICKCHOTO HH(PPACTPYKTYpHOTO O0OBekTa. BrirowaeT B ceOs HWHCTPYMEHTHI
MIPOCKTHOTO YIIPAaBJICHUS, U HaIleJICHA Ha JOCTIKCHHUE OOMEKOMaHIHOTO pe3yJIbTarTa.

OCHOBHBIE LIETIN UTPHI

[Tony4yenne peaslbHOTO WMIPOBOTO OIBITA YNPAaBJIEHUS CIIOKHBIM HHQPACTPYKTYpHBIM TpoekToM. (OcBoeHHE
WHCTPYMEHTapHsl NPOSKTHOTO MEHEIKMEHTA M Pa3BUTHE HABHIKOB yNPABJICHUS MPOSKTHOW KOMaHAOW, 3aMHTEPECOBAHHBIMH
JIUTIAMU, PeCypCaMu U MpoIleccaMu B3aUMOJICHCTBUS, B TOM YHCIIE U KPOCCHYHKITMOHATILHBIMHU.

Jlerenna urpsl

Bce y9acTHUKH WTPBl — TPECTaBUTENH CTPOUTEITHHON KOMIIAHWUH, KOTOpas SBISETCS TEeHEPAIbHBIM MOAPSITIUKOM
aIMUHHUCTPAIIMN TOpPOJIa Ha CTPOUTEILCTBO YEpPE3 MECTHYIO peKy Tem3y yMeHbIIeHHOH Komuu Tayspckoro MocTta M APYyTHX
MH(PPaACTPYKTYpPHBIX 00beKTOB. Cpear yUaCTHUKOB PACIIPENIEISIIOTCS CISAYIOINE POJIN: PyKOBOINUTENb MIPOEKTa, TUPEKTOP 10
Ka4decTBY, IUPEKTOP IO JIOTMUCTUKE, (PMHAHCOBBII NHUPEKTOP, CTPOUTENH, JIOTUCT, KIaJOBIIMK W T. 1. [lojoBuHa poned —
YIpaBJICHYECKHE, MTOJIOBUHA — HUCTIOJIHUTENbCKHE. Yepe3 OroBOpeHHOE KOJIMYECTBO «JIHEW» HUIPOBOTO MPOEKTa MPOUCXOIUT
o0s3aTeNbHasI CMEHa POJICH.

3amauu mpu CMEHEe POJIU:

®  TIOOXBaTWUThH WIYIIUH Ipoliecc,

®  OCBOWTH MHCTPYMEHTAPUU YIPABICHHUS MPOCKTOM, OTPAKAIOIIHHI 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpPIICHCTBOBATH IPOIIECC,

¢  TIOJHOIICHHO NEePEeNaTh POJIb CMEHSIOMIEMY KOJIIETe.

Takum 00pa3oM B HTpe KaKABIH YIACTHUK MOIYIUT OMBIT pabOTHI KaK B YIIPABICHUYSCKOM, TaK U HCTIOJIHATEIECKOM POIIH.
3agava y4aCTHHKOB Ha CTapTe HIPHI, ONMHUPASCh HAa JTOCTYIHYIO MHPOPMAIHMIO OIEHUTHh 00heM HEOOXOANMMBIX padOT, CPOKH H
BO3MOXXHBIE PHCKH, CIUIAHUPOBATH XOJI BBIITOJIHEHUS, CTOMMOCTh, O0ECIIEYHTHh KOHTPOJIb PUCKOB M 3alIUTHTH OIOJDKET Iepe.
3akazyukaMu. [IpoexT J0HKeH ObITh peaIn30BaH 3a OINpene]EHHOE KOJMYECTBO UTPOBBIX JHEH MMEIONIMMUCS YEIOBEYECKUMU
pecypcamu B Iipe[ienax 3al|IIeHHOTO OI0/KeTa M OTOBOPEHHBIX POJICBBIX OIPaHUYCHHMN.

[Tociie 3aniUTHl MPOEKTa 3alyCKaeTcsl TalMep WIPbl, HAYMHAECTCSI CTPOUTENBCTBO U IPOLIECC YNpaBIeHUs] MPOeKTOM. B
Iporiecce peaju3alyy MPOCKTa HACTYyHalOT PHCKOBBIE CHTyalldd - HaBUTAIWs, IITOPMOBOM BeTep, J>KUBOTHBIE Ha
CTpPOMILIOMATKE, TPOTECTHI MECTHOTO HACEIICHHUS H T. II.

B 3aBHCUMOCTH OT MPaBWIBHOCTH IPOTHO30B, 3(P(EKTUBHOCTH IUIAHOB W KOHKPETHBIX PEIICHUH IO YIIPaBICHUIO
puckamMu, OHH B OOJBINEH WIM MEHBIICH CTENEHW BIMAIOT Ha Xoj pabor. Urpa maeT BO3MOXKHOCTH B TOJTHOW Mepe
MOYYBCTBOBaTh ce0sl KaK BHYTPH INPOEKTa — B KAaueCTBE WCIOJIHUTEIS, TaK U OCYIIECTBUTH «B3IIISAJl CBEPXY» — W3 POJIH
pyKoBouTENS IpoeKTa. Takke obecredrBaeTcCsl ONBIT U MIOHUMaHKe, KaK IIPH ITOMOIIY KOMIUIEKCa HHCTPYMEHTOB yIepP)KHBaTh
KOHTPOJIb HAJl ICITEILHOCTHIO C BLICOKUM YPOBHEM HEOIPEICICHHOCTH.

Kputepuu ouennBanus:

- 20-35 0a/UT0OB BEBICTaBIISETCS CTYACHTY, €CJIM HU3JIOKCHUEC 3HAHHMM IIOJIHOE B COOTBETCTBUH C Tpe6OBaHI/I${MI/I porpaMmal.
HOHYCKa}OTCSI OTACIBbHBIE HECYIIECTBECHHBIC OU.II/I6KI/I, HCIIPABIIAEMBIC CTYACHTOM IIOCJIE YKasaHWs Ha HHUX IPEIoAaBaTEJIEM. HpI/I
H3JIOKCHUN CTYACHT JOJDKCH BBIICIATEL CYIIECTBECHHBIC TIPU3HAKU H3YYCHHOI'O, BBIABUTH TPUYMHHO-CICIACTBCHHLIC CBA3H,
C(l)OpMyJ'H/IpOBaTB BBIBOJbI U O606H.[6HI/I$I, B KOTOPBIX MOT'YT OBITh OTACJIbHBIC HECCYHICCTBCHHBIC OH.H/I6KI/I;



- 0-19 6a10B  BBICTABIISIETCS CTYIICHTY, €CIIM M3JIOKEHHE MaTepraa HerojHoe OeccucremHoe. [Ipu aToM CTyzeHT JomycKaer
CyIIeCTBEHHBIC ONIMOKH, HEUCHpABIIEMBbIe IaKe C IMOMOINBIO MpPENojaBaTess, a Takke 3a MOJHOE HE3HAaHHE M HETOHMMaHUe
Mmarepuarna.

Keiic-3agaun

Keiic 1.

Tpanckacnuiickuil ra30mpoBOA — HOBBIM MapuIpyT K 3KCIOPTHBIM pbIHKaM' OTCyTCTBHE BBIXOZA K MOPIO SIBIIsI€TCS OOJIBIION
npobaemoit ans TypkMEeHHCTaHa, TOCKOJIBKY JiejaeT HEBO3MOXKHBIM 3KCIIOPT Tasa 3a pyoexk. Tpanckacnuiickuii razonposon (TCGP)
OTKpoOeT npsiMoii BbixoX B Typrmio u Ha 3amaj gepe3 AsepOaiikaH, B TO BpeMs KaK CETOAHS MOCTaBKU M3 3TOTO PETHOHA JOJDKHBI
ocyiecTBIAThCs yepe3 Poccuio u Mpan. Lens npoekra TpaHckacmuiickoro ra3onpoBoia — CliocOOCTBOBATh CO3/IaHHIO B KACITHIICKOM
pETHOHE HOBOW CHCTEMBI TPAHCIIOPTHPOBKH ra3a. 'a30mpoBOj CTaHET IEMEHTOM, YBEIHUMBAIONIMM MHOT000pa3ne MCTOYHHKOB U
MapIIpyTOB U SKCIOpTa Kacnuiickoro rasza B Typrio u EBpomy. [Ipe3nneHTs! 9eThIpex rocy1apcTB — y9acTHUKY npoekrta (I'py3us,
AzepOaiimkan, Typkmenncran u Typuums) moimnucany JeKJIApalHio B MOAJCPKKY NpoekTa. OCyIecTBISCT 3Ty HOAIECPKKY
[MpaBurenscrBo CIIA. B peanmzanum npoekTa NPHHUMAIOT ydacTHE MEXTyHaponHble Kopropamun — B yactHocTtH, Shell u PST
International. CToMMOCTh POEKTA OLIEHUBACTCS B 2,5 MIIP]T I0JIJIApPOB.

Bonpocs! qns ananusa:

1. K xakoMy THITy TPOEKTOB OTHOCHUTCS JTAaHHBIM MPOEKT?

2. Kakue daxropsl monreepxaaoT Baie npennonoxenne?

Keiic 2.

[TocTpoeHne opraHM3alMOHHOW CTPYKTYpbl NpoekTa lLlenmp mnpoekra: pa3paboTka, CO3gaHHEe W BHEAPEHHE Ha PBHIHOK
MHOTO(YHKINOHAIBHOTO NMOPTATHBHOTO JOMAIIHETO HHTEIEKTYaJIbHOTO IBUIECOCA, 00JIa/IAIONIEeTO ONPEIECICHHBIMHA B TEXHUIECKOM
3a7aHiM pabOYMMH XapaKTEpPUCTUKAMH, BDEMEHEM HETPEepBIBHOIM paboThl akkymyssitopa 10 4, po3HHYHOI 1ieHol He Bhimie 10 Thic.
pyoOuei.

ZIaHHI)Ie TMMaKEThI pacnaaaroTCsa Ha YETBIPE OCHOBHBIC KaTCTOpHUHU:

1. Pa3zpabotka, co3aHue U TECTUPOBAaHHE NIBLIECOCA;

2. [ToaroTroBKka, HAMCAHNE U TECTUPOBAHHUE IPOTPAMMHOTO 00ECTIEICHHUS IS €70 PadOTHI;

3. IlocTaHOBKa CHCTEMBI TPOM3BOACTBA U CEPBUCA, BKJIIOYAsi HHCTPYKILIUH U 3allaCHBIC YacTH;

4. Pa3paboTKka MapKETHHIOBOW IPOTpaMMBl, BKITIOYAs! IEMOHCTPAIINH, OPOIIIOPHI, MHCTPYKINH ITOJIH30BATEIS.

Ha ocHoBe aHann3a KaTteropuii MPOeKT HYXKIAETCs B CIICAYIONINX JIEMEHTaX OpraHU3allMOHHON CTPYKTYPBI:

1) rpynmna no pa3paboTKe IbLIIECOCa U IPOrPaMMHOT0 00ECIICUEHNUS;

2) Tpymnma 1o TECTUPOBAHHUIO IPOrPaMMHOI'0 00eCIIeUeH s

3) rpymmna 1o HalaXUBAHUIO TIPOU3BOJCTBEHHON CHCTEMBI /ISl BBITYCKA ITBUIECOCOB

4) rpynmna 1o pa3paboTKe MporpaMmbl MApKETHHTa;

5) rpymma 1o HOATOTOBKE BCEX JOKYMEHTOB M MHCTPYKIIHH;

6) rpymnma 1o ympasI€HHIO BCEMH BBIMIECTIEPEUNCICHHBIMH TPYIIIaMH.

OTH MOJCHCTEMBI TPEICTABISAIOT, MO KpallHEH Mepe, TPH OCHOBHBIX MOJAPA3AEICHUS U IIECTh OTAENOB B MAaTEPHHCKOM
KOMITaHWW. ['pymmbl, pa3pabaTblBaloIlMe NBUIECOC W MPOrpaMMHOE oOecrieueHne, [ODKHBI paboTaTh B OYEHb TECHOM
COTpYyIHHYECTBE. [ pyIITBI TECTHPOBAHHS MBUIECOCA U COOTBETCTBYIOIIETO MPOTPaAMMHOr0 00ecrieueH s MOTyT padoTaTh HE3aBUCHMO
OT Pa3pabOTYUKOB MbLIECOCa U MPOIPAMMHOTO HPOAYKTa, HO Pe3yJbTaThl YIIydIIaloTcs, KOrja OHM KoonepupyroTcs. Jins npoekra
TpeOyeTCsl CIAUIIKOM OOJIBIIIOE B3aWMOCHCTBHAE MEXKIY OCHOBHBIMU TOJpa3JeieHIsIMI. MaTepruHCKas KOMITaHUs O0JIalaeT BCEMU
CHELHaINCTaMH, CIOCOOHBIMU BBIOJIHUTE TPOEKT. [Ipenmnomnaraercs ero BHINOIHUTH B CPOK OT 18 10 24 mecsieB. DTOT MPOEKT —
CaMBIil TOPOTOCTOSIINIA U3 BCEX, KOTIa- THOO0 MPENIPHHATEIX KoMItaHuel. [IpounraiitTe n mpoaHann3upyHTe KOHKPETHYIO CHUTYAIIHIO.

CocTaBbTe OpPraHU3AIMOHHYIO CTPYKTYPY M CXEMy B3aMMOJACHCTBHS IPOEKTa ¢ MAaTEpUHCKOW opraHm3anueil. Ilpemmoxure u
o0ocHyliTe BapraHT MPOEKTHOTO oduca.

Keiic 3.

WzBectHas ¢upma, crienuanu3upyomascs Ha MPOHU3BOJICTBE COBPEMEHHBIX 3JEKTPOHHBIX OBITOBBIX NMPHOOPOB, IUIAHUPYET
BBIITYCK HOBOM Mpoaykimu. Ha mpou3BOACTBEHHOM COBEIAHMK O00CYKJAaeTCs KOHIICTIHs OBITOBOrO MpUOOpa HOBOTO MOKOJICHUSI.
OTpBIBOK M3 HPOTOKOJIA 3TOrO COBEUIaHHs IMpezcTaBiieH Hibke: PykoBomurens Otiena pa3paborok: «OCHOBHOE MPEUMYILECTBO,
KOTOpPOE MOXKHO HCIIOJIb30BaTh HaM Iepesl KOHKyPEHTaMH, COCTOUT B BEICOKOM YPOBHE HAIIMX TEXHOJOTHHA. MBI JOIKHBI CO3/1aTh
IIEAEBP TEXHOJIOTHYECKOTO MCKYCCTBA, MOCIEIHEE CIIOBO TEXHUKM». BHIle-Ipe3nIeHT 1O MPOn3BOACTBY: «bOIOCh, UTO Takoe 9ya0
TEXHUKH Oy/IeT NMPOCTO HE PeHTA0ENbHO C TOYKH 3PEHUS MPOM3BOACTBA. MOXKHO pa3paboTaTh M CO3/ATh BEIMKOJICIIHBINA OMBITHBINA
oOpaser, Uil MPOU3BOJCTBA KOTOPOTO IOTPEOYeTCsl MOJHOCTHIO Nepeo0Opy10oBaTh HAllW IPOW3BOJCTBEHHBIEC JIMHUH, 3aKYyIHUTh
JIOPOTOCTOsIIIME Marepuaisl. Moe MHEHHe, YTO 310Xa CPEeTHEBEKOBBIX MAacTE€pOB, CO3JaTelieil YHUKAIBHBIX OOpa3lOB TEXHUKU U
HCKYCCTBa, JaJE€KO B INPOLUIOM. bonblie mparmaTtusMa, rocroja.» Buiie-nmpe3uaeHT 1mo MapKeTHHIY: «MBbl JIOJDKHBI CO3/1aBaTh
MPOAYKIIUIO C MPHUIECIIOM Ha KOHKPETHOT'O HOTpC6I/ITeH${. TonbkO OH MOXKET TOYHO CKasaTb, YTO €EMY HYKXHO, 4 YTO HE HYXKHO. Ham
MOTPeOUTEN b BPs/ JIM OyIeT B OCHOBHOM Macce CBOEH CIIOCOOEH OLIEHUTh BBICOKHI YPOBEHb TEXHOJIOIMYECKOTO MAacTEPCTBA HAIINX
n3zo0peraTeneii, ecnu MPOAYKIWs He OyAET yIOBIETBOPATH €ro KOHKpeTHBIe TpeOoBaHUs. [loTpeburemo Takxke Oe3pa3indHO, C
MOMOIIIBIO KAKUX NMPOM3BOACTBEHHBIX JIMHUI MBI CMOKEM IPOM3BECTH TO, YTO €My HYKHO. PBIHOK OyZIeT MoC/IeaHUM CyIbeH HaIIuX
PELICHUH, TaK yX Jy4e cpa3y MPUIOTOBUTHCS K €r0 TeKYIIIUM HACTPOCHUSIM.

Bomnpocs! st ananmza

1. B yeM cyTh IpOTUBOPEUHSI MEXKY PA3IMYHBIMU YUYaCTHHUKAMH MPOEKTA CO3AaHHS U BBITyCKa HOBOW MPOAYKIIMU?

2. Ubst TOYKA 3pEHUSI, TI0-BaIIEMY, SBISIETCSI IPUOPUTETHO IIPHEMIIEMO U ToueMy?

3. Kakum 006pa3oM MOXKHO YCTPaHUTh Ha3peBaIOIINil KOH(IMKT MKy y4aCTHUKaMH NpoeKTa?

4. Koro U3 y4aCTHUKOB COBEIIIaHHUS Bbl Obl HA3HAYMIIA Ha JOJDKHOCTH PykoBomutesst npoekrta? [Touemy?



Keiic 4

W3BecTHO, YTO NESATENHLHOCTD JII00OT0 MPEANPUATHS HallpaBlieHa Ha JOCTH)KEHHE ONpeieNieHHbIX eneil. Jlioboe npexnpusitue
OrpaHUY€HO IO BPEMCHU CBOCTO CYIIECTBOBAHMS. HaKOHeH, YCHEIHBIC MPCANIPUATUA BCCTAd YHUKAJIBHBI IO IIPOJAYKTaM, yClIyram
0o Om3Hec-MoensM. MOKHO M CKa3aTh, YTO JIF00OE TpeAnpusThHe sBisieTcs nmpoektoM? Eciam na — mouemy? Ecnu Her — kakue
OrpaHWYMBAIOIINE (DAKTOPHI CIIEAYET BBECTH B IaHHBIEC YTBEP)KICHUS?

Keiic 5.

Brl siBiIsIeTECh PYKOBOAUTENIEM MPOU3BOJICTBEHHOTO MPEANPUATHS. TeKyIas CUTyaIus Ha PhIHKE CKJIaIbIBACTCS OJarOMpHsTHO.
[IporHo3sl CBHICTEIBCTBYIOT O IEPCICKTHBAX YBEIHUYCHHs CIIPOCa HA MPOIYKIHUIO MPEANpHUATHSA. B CBs3M ¢ ATHM Bamu OBLIO
MPUHSTO PEIIeHHe O PACHIMPEHUU IMPOU3BOJICTBEHHBIX MOIIHOCTEH MyTeM CTPOMTENLCTBA MOMOJIHHUTENbHOTO Iiexa. Ompenenure
OCHOBHBIC DTaIlbl peanmauml JAHHOT'O HpOCKTa C MOMCHTa HpI/IHHTI/IH pemeHI/m U J0 MOMCHTA CJa4yH 1I€Xa B 3KCHJ’[yaTaIlI/I}O.

Keiic 6.

B mporecce peanmzanmy mMpoeKTa CTPOUTEIHCTBA KHUIOTO JOoMa OBLTH IPOBEICHBI CIEAYIOMNE PaOOTHI: MOKYIIKa 3eMEIEHOTO
y4acTKa, IMOJyYeHHE pa3pelieHus Ha CTPOUTENBCTBO, MPOSKTHPOBAHUE JIOMa, 3eMJSIHbIE pabOThl, BO3BeAeHHE (yHIaMEHTa,
BO3BCJCHUE CTCH M TMEPEKPBITHI, KPOBISA KPBIINIK, HAPYXKHAs OTICIKA J0Ma, MOJBCIACHUE KOMMYHHUKAIMi, BBOJ JOMa B
SKCIUTyaTaI[MI0 M IMOJYYCHUE IPABOYCTAHABIMBAIONIMX JOKYMEHTOB. Bce JIM 3Tambl pealn3anuu mpoekta ydreHbl? Kakue 3tambl
OKazanuch npomyieHsl? Pacnpenenure paboThl o ¢azaM KU3HEHHOTO IUKIIA TIPOEKTa.

Keiic 7.

PaccmoTprTe KOHKPETHBIH MpHMEp pealn3aluy Kakoro-JIMOO MpoekTa. BEIiBHTE Hammdue Mpu3HAKOB mpoekTta. Ompenennre
MOJICICTEMBI YIIPaBJICHUS NAaHHOTO MpoekTa. Kakue (QyHKIHMOHAIBHBIC 00JACTH 33aJeHCTBOBAHEI B XOH¢ peanm3anmu mpoekra? Ha
KaKOM JTare Ha JaHHbI MOMEHT HaXOIUTCS KU3HEHHBIM LUKJ JaHHOro mpoekTa? Onpenenure NOTeHUUAIbHYIO MOJE3HOCTh 3TOr0
MIPOEKTa I peau3yIouIeil ero opraHu3aIum.

Keiic 8.

B xozne peanu3anum OrKeTHass CTOMMOCTb IpOeKTa JoJpkHa coctaBuTh 2 MiH 300 Thic. py0. Paccuwmraiite mporsHosHoe
OTKJIOHEHHE CTOMMOCTH IIPOEKTA, €CIIM Ha CEPEIMHE CPOKa PEeaTN3aINU MPOEKTa IUTAHOBBIC 3aTPaThl JOJDKHBEI cocTaBUTh 1 MiH 500
TBIC. py0., OCBOGHHBIH 00beM Ha oTdeTHyI0 maty — 1 muH 400 ThIc. py0., pu >TOM (aKTHUECKHE 3aTpaThl Ha OTYETHYIO ATy
coctaBuin 1 miH 460 TEIC. PYO.

Keiic 9.

Broker npoekra cocrasinsier 200 neHexHbIX eanHuL. Ha BbimonHeHne padoT 10 TeKyIeH AaThl IJIaHUPOBAIOCh U3PACX0/I0BaTh
50 emunuMI, a (aKTHUECKH ObUIO M3pacxonoBaHO 46 eauHUIbL. [Ipu 3TOM, COTJIAacHO IUIaHy, Ha BBHINIOJIHEHHE Pa0dOT HYXHO ObLIO
n3pacxonosath 40 equnuI. PaccunuTaiiTe B COOTBETCTBUHU C TPAIUIIOHHBIM MTOIX0A0M U METOIOM OCBOEHHOT'O 00BheMa OTKIOHEHHE
10 3aTparaM. B kakom ciydae HaOIIOMAeTCsl 3KOHOMHMS ICHEKHBIX CPE/ICTB, a B KaKoM — mepepacxon? Eciu paccanTarh OTKIOHEHHE
TI0 PacTIMCAHUIO, TO KAKOB PEaTbHBIA X0/ BBINOJHEHHUS IPOEKTA 10 CPAaBHEHUIO C 3aIJIAHUPOBAHHBIM Ipadukom?

Keiic 10.

«[IpoekT aBTOMaTH3alUK JOKYMEHTOO00POTa»

Kpynnast MockoBckast ¢pupma 1o IpOU3BOJCTBY M HPOJaXe JIMKEPOBOJOYHBIX M3/EINH WHULIMKPOBAJIA [IPOEKT aBTOMATHU3aIMN
JIOKyMEHTO000pOTa, KOTOPHIil MoJ[pa3yMeBal MPOSKTUPOBaHHE, pa3paboTKy U BHeApeHue VHTepHeT-ceTH.

B kauecTBe 3aka3uMka MPOEKTa BHICTYIHIIA cama (UpMa, a B KaueCTBE IeHEePaIbHOrO IMOAPSIUUKa — KOHCAITHHIOBas hupma,
CHCUUANM3UPYIOIIasics Ha TPEAOCTABICHUN YCIyr B O0JAacTH COBPEMEHHBIX HH(MOPMAIMOHHBIX TexHojoruil. Ilpm sToMm
KOHCAJITHHTOBasA (hupMa B3sIa Ha ceOst 00s13aTeIbCTBA CAMOCTOSNTEIBHO CIPOEKTHPOBATh BCIO CHCTEMY JOKYMEHTO00OPOTa M CO3/aTh
ee cuIaMu cyonoapsaHoi coprBepHoit Gupmbl. Ha cragny neperoBopoB ObUIN ONpeesieHbl 00beMbl, CPOKH U CTOMMOCTh NIPOEKTa,
KOTOpast SIBJSUIaCh OIIATOW YCIyr KOHCAITHHTOBOH ¢upMbl. [Ipn 3ToM omara yciyr KOHCAJITHHTOBOM (HPMBI 3aBHCENa OT
KOHKPETHBIX pE3YJIbTaTOB — CO3[aHUSI CHCTEMBI JIOKYMEHTOOOOpOTa B OrOBOPEHHBIE CPOKH. M3 00lIeil cTOMMOCTH MpoeKTa 4acTb
JICHEe)KHBIX CPEJICTB IIUIa Ha OILIAaTy PaboThl CO(YTBEPHOH (UPMBI, IpuyeM padoTa IPOrpaMMHUCTOB OL[EHUBAJIACh B 3aBUCHMOCTH OT
3aTPauyeHHOTO BPEMEHH, T.€. HCIOJIb3ys MOBPEMEHHYIO CHCTEMY OIUIaTy Tpy/a.

[Tociie OkOHYaHHUSI MEPBBIX JBYX JTAllOB IPOEKTa OKA3aJloCh, YTO KOHCAITHHIOBas (MPMa BBIOJIHMIA PabOTHI TOJNBKO IO
MEPBOMY 3TaIy, IMOJy4Hia OIJIATy PE3yJIbTaTOB TONBKO 10 MIEPBOMY 3TaIry, HO COMTBEpHON (hpHpMe 3aruiaTria yKe 3a J[Ba 3Tama, T.€.
3a Bce BpeMsA pabOTHl MPOrpaMMHCTOB. PYKOBOAWTENh NMPOEKTa CO CTOPOHBI KOHCAITHHTOBOH (MPMBI paccUUTal IOKa3aTeNn
KOHTPOJISI CTOMMOCTH M JIOJIOXKWJI PEe3yJbTaThl PyKOBOJCTBY. PyKOBOJICTBO KOHCANTHHIOBOH (HPMbBI OOHApy>KHIJIO, YTO JAHHBINA
IPOEKT C TOYKM 3peHusi WX (GHUpPMBI abCONMIOTHO HepeHTadeneH. Ha coBemaHuyn, MOCBSIIEHHOM OOCYXIEHHMIO CIIOXKHBIICHCS
CHUTYaIliH, OBUIO MPHUHATO PEHICHHE 0OPATHTHCS K 3aKa3UHMKy C MPEII0KEHHEM ePECMOTPETh YCIIOBUS IOTOBOPa BBUAY CEPHE3HOTO
YBEJIMYEHUS] 00BEMOB PadOT M YCIOKHEHHS YCIIOBUH UX pealIn3allvy.

Bompocs! s ananuza

1. Ha ocHOBe Kakux IOKa3aTesieil pyKOBOAUTENb IIPOEKTA MOT OBl BBIIBUTH OIIMOKH B YIIPaBIEHUH CTOUMOCTBIO?

2. Kakne ommOKu OBITH JOITYIIEHBI B YIPABICHUN CTOUMOCTBIO CO CTOPOHBI KOHCAITHHTOBOM (prpMbI?

3. Kaxk BHI O1IeHMBaeTe pelIeHne, IPUHATOE Ha COBemanne?

4. Kakoe pemrenne 0pu10 OBI O0EE TIETIECO00pa3HO, o Bamemy MHEHHO?

Kputepun onennBanus:

CryneHty HEOOXOAMMO pemuTh 2 Keiica. MakcumanpHoe guciio 6amioB — 20, mo 10 3a KakJplii U3 IBYX KEHCOB.

8-10 6ansoB craBuTCs, eciii paboTa BHINOJHEHA BEPHO U TOJHOCTHIO; B JIOTHUECKHX PACCYKJICHUSAX U 00OCHOBAHMU PEIICHUS
HeT NpoOesIoB U OMHMOOK (BO3MOKHA OJTHA HETOYHOCTD, ONMCKA, HE SBIISIOIIAsICS CIICACTBHEM HE3HAHUS WM HETIOHHMAaHUS y4eOHOTO
MaTepHaa).



4-7 6a/I0B CTAaBUTCS, €CIIM pabOTa BBITOJHEHA TOJIHOCTHIO, HO OOOCHOBAHUS IIATOB PEIICHHs HEJIOCTATOYHBI (ECIU YMCHHE
000OCHOBBIBAaTh PACCYXKACHUS HE SIBISUIOCH CHENHANBHBIM OOBEKTOM IPOBEpPKH); JIOMYIIEHA OJHA OMMOKA WM JABa-TPH HEHA0YETa;
BBINTOIHEHO 0€3 HEOYETOB HE MeHee 3/4 3amanusl.

1-3 6a/uia craBUTCs, €CIU JOMYIIEHBI Oosiee OHOI OmMOKHM Wik Gojiee TPeX HEJA0UYETOB, HO CTYACHT BiajeeT 00sS3aTelNbHBIMU
YMEHHSIMH 110 IPOBEPSIEMOi TeMe; 0e3 HeJJOUETOB BBIIOJIHEHO HE MEHEe TT0JIOBUHBI pabOTHI.

0 6a/10B CTaBUTCS, €CIIU JIOMYIICHBI CYIIIECTBEHHBIC OMMOKH, ITOKA3aBIIUE, YTO CTYICHT HE BIAICCT 00S3aTCIbHEIMA YMCHUSIMHA
0 JIAHHOM TeMe; MPAaBUIIbHO BBIMOJIHEHO MEHEE MOJIOBUHBI PabOTHI.

Tembl pedepatoB

[

. Be1bop mHCTpYMEHTa TSt 3 (HEKTHBHOTO IIAHUPOBAHUS BPECMCHHU.

2. IocTOMHCTBA U HEAOCTATKU MPOTHO30B, OCHOBAaHHBIX Ha HCTOPUUECKON CTATHCTHKE.

3. JIoCTOMHCTBA M HEAOCTATKH IIPOTHO30B, OCHOBAHHBIX HA CYKICHUSAX U MHEHHUSX.

4. 3HaYNMOCTb BEIOOpA HCTOYHHUKOB M PAlHOHATBHBIH IMOIX0M K OBJIAJACHUIO MH(POPMAITHEH.

5. UckyccTBO AenerupoBaHys NOTHOMOYHH.

(=)}

. Mctopust mpoeKTHOH NESITeNbHOCTH KaK JUCLUTIIIMHBI.

7. KauecTBeHHBIE METOMBI TPOrHO3MPOBaHUA. OCOOEHHOCTH KaUECTBEHHBIX ITPOTHO30B.

8. Kimaccudukanus yrpaBieHUSCKUX PEIICHUH.

9. KonnyecTBeHHBIE METO/IBI TPOTHO3UPOBaHHsA. OCOOEHHOCTH KOJIMYECTBEHHBIX IIPOTHO30B.

10. KonnenrtyanabHble OCHOBaHHSI METOA IIPOEKTOB.

11. KopriopaTHBHOCTB U €€ pOJIb B TPOCSKTHOH EATETHHOCTH.

12. MeTo npoeKTOB: OCHOBHbBIE TOHSATHSL.

13. MeTozp! 00y4deHns TPOSKTUPOBAHUIO B POCCUICKUX BY3aX.

14. MexaHu3M npolecca MporHo3UpoBaHus. DTaIlbl IPOrHO3UpoBaHUsA. OCHOBHBIE MTOIXOABI K TPOrHO3UPOBAHHUIO.

15. OnTrManpHas cucTeMa IUIAaHUPOBAHMS BpeMeHH. MeTobl ¥ PUHITUITHI TTOBBIIICHHsI COOCTBEHHOH 3P pekTuBHOCTH A.A.
JIroburmena.

16. OcHOBHBIE TIOHATHS U CYITHOCTH TIpOIlecca IIPHHSTHS YIIPABICHIECKOTO PEIICHUS.

17. OcHOBHBIE IPHYMHBI HEPALMOHAIIBHO MTOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE TPOOJIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOM IKOHOMHUKE.

19. OcHOBHBIE CTTOCOOBI OpPTraHU3aIINH KU3HH. YTIPABIEHUE CTPECCAMH.

20. OcHOBHEIEC TPeOOBaHMS K COCTABJICHHUIO TTaHAa JeJl: CIIMCOK KaKIOAHEBHBIX JIEN, COCTABIICHHE PACIIHCAHHS.
21. Ocobennoctu ynpasieHus npoekramu B PR-nesrensrocty.

22. OneHka NpoeKTa.

23. TlepBblii mar Ha ITyTH K OBJIA/ICHHIO UCKYCCTBOM YIIPABICHUS BpEMEHEM — U3MCHEHUE €T0 BOCIIPHUSTHS.
24. TInaaupoBaHME B yCIOBUSAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYIIATUBHOE M WHANKATHBHOE.

25. IloaroroBka MyJIbTUMEAUHHON MPE3eHTALUU

26. IpaBuna noBeiieHUst 3PPEKTUBHOCTH MEPCOHATFHOTO MEHEIKMEHTA.

27. IlpueMsbl 1 crIoCOOBI PAIIMOHANBHOTO YTEHHUS KaK METO/a COBEPIIICHCTBOBAHMSI OPTraHU3aIluN TPYyaa.

28. TIporao3upoBaHue AeMOTpahUIecKoro pa3BUTHS.



29. IIporao3upoBanue cObITA IPOITYKIUH.

30. [IporHo3MpOBaHKE COIMATIFHOMN ITOJUTHKH TOCYIapCTBA.

31. IIporuo3upoBaHHe XO3HUCTBEHHOTO PUCKA.

32. IIporao3upoBaHue IKOHOMUYECKOTO POCTa.

33. IlpoekTHas ASSITENLHOCTh B MEHEPKMEHTE.

34. TIpoexTHAS JOKYMEHTAIHS: TIPOIECC TIOATOTOBKH.

35. Ilpouenypa npe3eHTaluy U 3alIUThl IPOEKTA.

36. PaboTa Ha/l TEKCTOM BBICTYIUICHHS.

37. PanmoHanbHOE MOJICTMPOBaHUE paboyero mpocTpancTBa. OCHOBBI SPTOHOMUKH.

38. PanmoHanbHOE yIIpaBiIeHHE TTOTOKOM JICIOBOH JOKYMEHTAIIHH.

39. Ponp nudopmManuy 1 KOMMYHHKAIIMH B COLMAIBHOM OOIIEHUHN M ONPEACICHIH KaueCTBA YeIOBEYECKOTO OBITHSL.
40. Crparerus «ynpapjieHUE BpEMEHEM» KaK yIpaBlieHHE COOCTBEHHOH JesSTeTbHOCTHIO.

Kpurtepnu ouennBanust

CryneHTy HEOOXOAMMO MMOATOTOBUTH 3 pedepara.

MaxkcumanbHas oreHka — 30 6amioB, mo 10 6ammoB 3a Kakabiil pedepar

8-10 6ay10B cTaBHUTCS, €CM BBHIIOJTHEHH BCe TPeOOBaHMS K HAIMMCAHUIO M 3ammuTe pedepara: o6o3HaueHa mpobiemMa M 000CHOBaHA
e aKTyalnbHOCTh, CHEJIaH KpaTKW{ aHalIn3 pPas3iM4YHbIX TOUYEK 3pEHHsT Ha paccMaTpUBAaeMyIO INPOOJIEMYy M JIOTHYHO H3JIOKEHA
COOCTBEHHAsI MO3MLMsL, CHOPMYIMPOBAHBI BBHIBOJBI, TEMa PACKPBITA MOJHOCTHIO, BBIICPKAH O0BEM, COOMIOACHBI TpeOOBaHUS K
BHEIIHEMY 0()OPMJICHUIO, JaHbI PaBUIILHBIC OTBETHI HA IOMIOJIHUTEIBHBIC BOIPOCHL.

4-7 6a0JI0B — OCHOBHBIE TpeOoBaHUsS K pedepaTy M ero 3alluTe BBHINOJHEHBI, HO IPU STOM JONYLIEHBl HEAO0uE€Thl. B yactHOCTH,
HUMCIOTCS HCTOYHOCTH B M3JIOKCHHUHU MaTcpuralia, OTCYTCTBYCT JIOTUYCCKAA IMOCICA0BATCILHOCTD B CYXKACHUAX, HC BBIICPKAH O6'[>éM
pedepara; UMEIOTCS yIyIieHHs B 0pOPMIICHHH; Ha JOMOJIHUTEIILHBIC BOIIPOCH IPH 3aIIUTE JaHbI HEIIOJIHBIC OTBETHIL.

1-3 Ganna — wMeEroTCA CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHWMU K pedepupoBaHHIO. B 9acTHOCTH: TeMa OCBEUICHA JIHIIb
YaCTHYHO; JOMYyLIEHbl (paKTHYECKHe OLIMOKH B COAEPKaHMU pedepaTa WIM IPH OTBETE Ha JOIOJHHUTEIbHBIE BOIPOCHL; BO BPEMS
3aIIUTHI OTCYTCTBYET BBIBOJ.

0 damoB — Tema pedepara He PacKpbITa, OOHAPYKUBACTCS CYLIECTBEHHOS HEMOHMMAaHHE NMPOOJIEMbl WM B TOM Clydae, €CiH

pedepar cTyAeHTOM He MpeNCTaBIICH.

3. Metoanueckue MaTepuasbl, onpeae/silole Npoueaypbl OleHUBAHUS Pe3yJbTATOB
O0CBOEHHS 00pa30BaTeJIbHOI MPOrPaAMMBbI.

[Tpouexyps! OleHUBAHMSI BKIIFOUAIOT B Ce0s1 TEKYIIHI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH MPOBOJIUTCS C HMCIOJIb30BAHMEM OLIEHOYHBIX CPEACTB, MPEACTABICHHBIX B M. 2
JAHHOTO NPpPHIOKeHHsA. Pe3yJbTaTbl TeKyllero KOHTPOJS /0BOASITCS [0 CBeJeHUsl CTYAeHTOB [0 NPOMeKYTOYHOI
aTTecTaluM.

IIpome:xxyTouHasi aTTecTanusi npoBoauTcsi B (opme 3adera. 3aveT NPOBOAMTCS IO OKOHYAHHHM TeOPETHYECKOIO
o0yueHHsI 10 HAYaJa IK3aMeHaNMOHHON ceccun. KoymdyecTBo BONMPOCOB B 3aueTHOM 3anaHuu — 2. IIpoBepka OTBETOB M
00BsIBJICHHE PE3YJIbTaTOB MPOU3BOJUTCS B JIEHb 3a4eTa. Pe3ynbTaThl aTTECTAllMH 3aHOCSTCS B BEJOMOCTh U 3a4E€THYIO KHHUKKY
cryneHta. CTyAeHTHI, HE NpOIIEJIINE IMPOMEXKYTOYHYIO aTTecTalui0 Mo TrpaduKy CEecCHM, IOJDKHBI JIMKBUIUPOBATH
3a/I0JDKEHHOCTh B YCTaHOBJIGHHOM TOPSJIKE.



Ipunoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO INCIHUAIIJIMHBI

«OCHOBBI l'[pOCKTHOﬁ ACATECJIBbHOCTHN»

VY4eOHBIM TIaHOM TIPEAYCMOTPEHBI CIEAYIOIIUE BUJIbI 3aHITHI:

— MPAKTUYECKNE 3aHATHS.

B Xxone mnpakTHUeCKWX 3aHITUH pPa3BUBAIOTCS HABBIKU MPUHITHS OOOCHOBAHHBIX
OpraHU3allMOHHO-YIIPABJICHUYECKUX  pPEIIeHWd B  00JaCTU  TPOEKTHOW  JIeATEeNbHOCTH,
paccMaTpUBarOTCsl BOIPOCHI TUIAHUPOBAHUS, OpPraHU3allH, KOHTPOJS U PETyJIHPOBAHUS XOJ1a
BBITIOJIHEHUS, OpraHW3allid MaTePHAIbHO-TEXHUYECKOro, (UHAHCOBOTO U  KaJpOBOTO
oOecrieyeHus! MPOEKTOB, OIEHKH WHBECTUIIMOHHOW MPUBJICKATEIHFHOCTH PA3IMUYHBIX BAPHAHTOB
peanu3anuu MPOEKTOB, OCHOBHBIE HWCTOYHHMKU HWH(OpPMAIMU 1O BOMPOCAM OpTraHU3aIuU
MPOCKTHOM JIEATETHHOCTH, JAIOTCS PEKOMEHIAIUY JJIS CAMOCTOSITEIIBHON PaOOTHI.

[Ipy mOArOTOBKE K MPAKTUYECKUM 3aHATUSAM KAKIbIA CTYIEHT JOJDKEH:

— U3YUYUTh PEKOMEHOBAHHYIO YUEOHYIO JTUTEPATYPY;

— [IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI MO U3y4aEMOU TEME.

[lo cornacoBaHuio ¢ MpenojaBaTeiaeM CTYACHT MOXET HOJIrOTOBUTH pedepar 1mo reme
3aHATHS. B mpouecce MNOATrOTOBKM K MOPAKTUYECKUM  3aHSTHUAM  CTYJICHTHI MOTYT
BOCIOJIb30BaThCSl KOHCYJIbTAIlMSAMU MPETIO1aBATEIS.

Bormpocsl, He paccMOTpEeHHbIE Ha MPAKTHUYECKUX 3aHSATHUSX, TOJDKHBI OBITh H3yYEHbI
CTyJIGCHTAaMH B XOJ€ CaMOCTOSITENbHOW paboThl. KOHTpOIb caMOCTOSITENbHOM padOThI
CTYJICHTOB HaJl y4eOHOM MpOorpaMMoOi Kypca OCYIIECTBISIETCA B XOJI€ MPAKTUYECKUX 3aHSITHIA
MOCPEJICTBOM TECTHpPOBaHUA. B Xoje caMOCTOSTENbHOW pPabOThl KaXKIBIM CTYyAEHT 00s3aH
MIPOYUTATh OCHOBHYIO U IO BO3MOKHOCTH JOHOJHUTEIBHYIO JIUTEPATYPY MO U3y4aEMOU TEME.
BpiiennTe HENOHATHBIE TEPMUHBI, HANTH UX 3HAYEHUE B SHLMKIIONECIUYECKUX CIIOBAPSIX.

[ MOATOTOBKM K 3aHSATHUAM, TEKYIIEMY KOHTPOIIO M IMPOMEXKYTOUYHOW aTTECTalWU
CTYI€HTbl ~ MOTYT  BOCIIOJIb30BAaThCSl 3JIEKTPOHHO-OMOIMOTEUHBIMU CHCTEMaMH. TaKxke
oOyyaromyecss MOIYT B34Tb Ha JOM HEOOXOJMMYIO JIUTepaTypy Ha abOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKU UM BOCTIONB30BATHCS YNTAIBHBIMU 3aJIaMU.

MeToanuyecKue peKOMeHIalluu 10 HAaMcaHu0 pedepaTos, Tped0OBaAHUS K
opopmiieHHn 10

Pedepar siBrsieTcsi caMOCTOSTETLHBIM KPATKUM H3JI0KCHHEM TIEPBUYHOTO MaTepHala,
KOTOPBI TOJBEpracTCcsl aBTOPOM pedepata TIIyOOKOMY H3YyUEHHUIO, CHCTEMATH3aIlUH U
ocMbICiieHHI0. PedepaT H0KEH OTpakaTh OCHOBHBIC HJIEH peepupyeMbIX paboT u
OTHOIIIEHUE K HUM aBTOpa pedepara.

KaxapIM CTYJIEHTOM BBIMIOJHSACTCS OAWH pedepar Mo BBHIOPAHHOWM WM TeMe
WHCTHTYIIMOHAJIBLHOTO aHajiu3a M3 CIUCKA, pPa3MEIICHHOro Hmke. IIpu 3TOM CIUCOK



JUTEpaTyphl, YKa3aHHbBIN B paboyeil mporpamme, SIBISETCS OPUEHTUPOBOYHBIM, HEOOXOAMMO
HaiiTH emie JBe-TpU pPaOOTHl BEAYUIMX CHEIHAIMCTOB TOCBALNICHHBIX JTAHHOW TeMe.
Hcnonp3oBaHue NEPBOMCTOYHUKOB pPaOOT y4YEHBbIX, padOTaBIIMX B OOJACTH TEMaTHKU
pedepara, aBTopoB wuaeil (MoHorpadum craThbu) sBAsSeTCS oOs3aTeabHbIM. [Ipsmoe
UCIIOJIb30BAaHUE MPU HAMMCAaHUU pedepaTa ydeOHOM JHUTEepaTypbl WM OO30pHBIX CTaTed O
paboTax U BKJIAJ€ aBTOPOB HEJOMMYCTHUMO.

Pedpepar gomxeH ObIThb oOQOpMIEH B  COOTBETCTBUM C  TpeOOBaHUSMU,
PEeabABISEMBIMHU ISl HATUCAHUSI KYPCOBBIX paloT.

Copeprkanue pabOThI TOJKHO BKIIIOYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 11€JIb U 33/1a4W HamMcaHnus pedeparta;

2) OCHOBHYIO YacCTh, B KOTOPOW PACKPBIBAETCS 11€JTh, U PEIIAIOTCs 3a/1a4i paboThl (OHA
JOJDKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTHYECKH TOCIEeI0BAaTENIbHOM, COAepKaTh CCHUIKU
Ha TMEPBOMCTOYHHMKH WH(OPMALMU M PACKPHIBATh OCHOBHBIE COJEpPKATEIbHbBIE 3JEMEHTHI
pedepupyeMbIX MaTeprasoB);

3) 3akioueHHe, rje MOJABOAATCS OCHOBHBIE WTOTM HamucaHusi pedepara (ocoboe
BHUMAHME 3/I€Ch CIEAYyeT YJEIuTh COOCTBEHHOM OLIEHKE pedepupyemMoro marepuana c
OTPAXKEHUEM €TI0 aKTYaJIbHOCTH, COBPEMEHHOI'O 3HAYEHUS K1 BO3MOKHOCTEN MTPUMEHEHUS €r0
ujiel B COBPEMEHHOM IKOHOMUKE U CBOEH MPAKTUYECKON JeATeIbHOCTH);

4) CIUCOK UCTIOIB30BAHHBIX HCTOYHUKOB (OT OJAHOIO J10 3-4 MepBOMCTOYHUKOB);

5) copepkanue ¢ pacctaHoBKoi cTpanull. [IyHKT 4 u 5 conepxanusi pedepata MOKHO
00beIMHUTH Ha oAHOU cTpanuile. O0mmii 00beM pedepaTa TOJKEH COCTABIATh HE MeHee 8
u He Oomnee 10 crpanunl (BKJIOYash THUTYJbHBIA JUCT W JIUCT C HCIOJIH30BAHHBIMU
HMCTOYHUKAMU U COJCPKAHUEM).

B tekcre pedepara 00s3aTeNbHO JOKHBI MPUCYTCTBOBATh CCHUIKM HAa MCTOYHUKHU.
JIro6ast uaesi, MONOKEHUE WIM BBIBOJ pePeprupyeMoro marepuaia, WIIIOCTPUPYEMbIE WU
omuchiBaeMble B pedepaTe MODKHBI COAEpPKAThb COOTBETCTBYIOIIYIO CCBUIKY Ha
nepBoucTOYHUK. [Ipy nepeHeceHnu TekcTa U3 NEPBOMCTOYHUKA 0€3 aBTOPCKOW MepepaboTKH
(uuTHpOBaHKE), HEOOXOUMO 10 MUMO CCHUIKU HUCIIOb30BaTh KaBbIUYKHU.

3aKiIoyeHue JOJIKHO OBITh MOJHOCTBIO CAMOCTOSATEIBHOM 4acThio pabOThI, MPSAMOE
NepeHeCceHNe TEeKCTa APYTUX aBTOPOB 3/1€Ch 3aIPEIICHO. 3aKII0YEHHUE T0JKHO COJIepPKaTh:

a) OCHOBHbIE MOJIOKEHUSI U BHIBOJIBI U3 0030pa MPOYUTAHHBIX MAaTEPUAIIOB;

0) B3rIIAIbI aBTOpa pedepara Ha aKTYalbHOCTh U 3HAYEHUE pedepupyemMoro marepuana
JUTSl COBPEMEHHBIX SKOHOMUYECKUX OTHOLIECHUH.
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