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Pacnpe):[e.neﬂne YacoB IMCHUILVIMHBI IO CeMeECTpaM

Cemectp
(<Kypc>.<Cemectp Ha 320 4(2.2)
Kypee>) Uroro
Henenp 16 16
Bun 3ansaruit v | P | v | poo| vy | PO

Jlexun 32 132 |32 (32 |64 |64
IIpakTuueckue 48 |48 |32 |32 [80 (80
Hroro ayn. 80 |80 (64 |64 |144 |144
KonraktHas pabora 80 |80 |64 |64 |144 (144
Cawm. paborta 28 (28 |44 |44 |72 (72
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 108 | 108 | 144 | 144 | 252 | 252
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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

OIIK-1: CnocoGen pemath npodgeccHoHAIbHbIC 32/1a4M HA OCHOBe 3HAHMII (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHMYECKON,
OPraHM3ANMOHHON U YNIPABJIEeHYECKOU TeOpUH;

VYK-10: Cnioco6eH npUHUMATH 000CHOBAHHBbIE IKOHOMHYECKHE PellleHUs] B PA3JIMYHbIX 00J1aCTHAX KU3HeeATeJTbHOCTH

B pe3yabTaTe 0OCBOCHUA TUCHUIIJIMHBI 06y‘lalOI.l.ll/II7[Cﬂ JOJIKEH:

3narth:

OCHOBBI PKOHOMUYECKHX 3HAHUN B OPTraHU3alIOHHOHN U yIIpaBlIeH4YecKoi Teopuu (cooTHeceHo ¢ nnaukaropom OIIK-1.1)
OCHOBHBIE METOJbl OPraHU3ALMOHHO-YIPABICHYECKUX PpEIICHUH B Ppa3iIMYHBIX OOJACTAX JKU3HENEATEIBHOCTH (COOTHECEHO C
nHIKatopoM YK-10.1)

YMmeThb:

I/ICHOJ’[BSOB&TL OCHOBBI 3KOHOMHWYECCKUX 3HaHPII>i B cq)epe 06[]_[61"0 U CTPATCrUICCKOIo MeHeI[)KMeHTa(COOTHCCCHO C MHIAUKATOpOM
OIIK-1.2)
HpI/IHI/IMaTI) O6OCHOBaHHbIe 3KOHOMHYCCKHUEC peHIeHI/ISI B paSJ'II/I‘-IHLIX O6J'IaCT$IX )KI/I3HeﬂeﬂTeHLHOCTI/I(COOTHeCCHO C I/IH,Z[I/IKaTOpOM
VK-10.2)

Bnagern:

HaBbikamn — perieHnst TPOQECCHOHATBHBIX  3a4ad Ha OCHOBE 3HAHWMH (HAQ IPOMEXKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpraHM3alMOHHOM U yIpaBIIeHdeCcKoH TeopuH (cooTHeceHo ¢ nHauKaropoM OITK-1.3)

MertomamMu TpUHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX pEIICHHH B Pa3sIMYHBIX OONAcTAX IKU3HEAEATEIbHOCTH(COOTHECEHO C
unaukaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HanmenoBanue Tembl / Bun 3ansitust C/elnél;[c;p Yacos Km::::l:eﬂ_ Jlutepartypa
«BBenenne B MeHeMKMeHT. [IoHATHE yNpaBiIeHHS U €ro 3JIEMEHTBI). 1.1, 7112 7113
11 MeHeDKMEHT Kak pPasHOBUAHOCTb  XO3SIICTBEHHOTIO — yIpaBJIECHUS. 3 14 OIIK-1, VK Hl: 4’ H2:1’ JIZ:Z’
Hemn w 3amaum  MeHeKMEHTa. MEHEDKMEHT W ero  (PYHKIHH. -10 H’Z 3 H’Z 4 ’
Memnempkep B opranuzanui. / Jlek / R
«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS U  TPEIANOCHUIKH 1.1 7112 7113
12 BO3HUKHOBEHHSI MeHEKMeHTa. Iloaxoapl Ha OCHOBE BBIIEIIEHHS 3 10 OIIK-1, YK Hl: 4’ HZ:I, JIZ:2’
Pa3sNMUHBIX ILIKOJI YIOpaBieHHs. Tumbl MOAeNed U opraHu3anui -10 J'I’Z 3 J'[’2 4 ’
MeHekMeHTa. COBpeMeHHbIe HallpaBlIeHusI MeHekMeHTa. / JIek / AR
«OCHOBHBIC BU/IBI MEHEIKMEHTa. WNHHOBalMOHHBIH,
cTparernveckuii MeHekMeHT. OOBEKT ¥ TpeAMET MEHEHKMCEHTA. OIK-1. VK JI1.1, JI1.2, JI1.3,
1.3 | OcHoBHEIE CyOBEKTHI pBIHKA WHHOBAIWH. PaznoBunmHOCTH 3 8 1 0’ JI1.4,J12.1, J12.2,
MHBECTUIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE J12.3,J12.4
nokazarenu 3GpPEeKTUBHOCTH HHHOBAIIMOHHOTO TpoekTa. / JIek /
«BBenenne B MEHEKMEHT. [IOHATHE YNPaBICHHS W €0 3JCMEHTBI. 1.1 112 7113
1.4 MeHePKMEHT Kak  PasHOBUAHOCTb  XO3SICTBEHHOIO  yIIPABJICHUS. 3 16 OIIK-1, YK J'Ill 4’ J'I2.1’ J'[2.2’
’ Henmn wu 3agauu  MeHeKMEHTa. MEHEKMEHT W ero  (PyHKIHH. -10 .J'[’Z 3 .J'[’2 4 -
Menemkep B opranusanuu. / [1p / o
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TIPEANOCHUIKA 1.1 112 7113
15 BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJIEIIEHUS 3 16 OIIK-1, YK J'Ill 4’ J'[2.l’ J'[2.2’
" |pazmuunbIX mKonm ynpaBneHus. TUmbl Moneneld M opraHu3auuit -10 .J'[’2 3 .J'[’2 4 -
MeHeDkMeHTa. COBpeMEHHbIC HalpaBJIeHuUs] MeHekMeHTa. / [1p / o
«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMeT MeHEIKMEHTa.
OcHOBHEBIE CyODBEKTBI pBIHKA MHHOBAIUH. PasnoBugnocTn OIK-1. VK JI1.1, JI1.2, JI1.3,
1.6 |wHBeCTHLIMI B HHHOBAI[HOHHOM MCHEDKMEHTE. OCHOBHEIC 3 16 1 0’ JI1.4,J12.1, J12.2,
nmokasarend  3(GQEKTUBHOCTH  HMHHOBAIMOHHOTO  TpoekTa.  Jlmsa J12.3,J12.4
u3ydenus TeMsl uctonsdyercs [10 Libre Office.
/Tp /




D¢ hexTHBHOCTD MEHEPKMEHTA OpraHH3alnH. [MpuHIAITED
(hopmupoBaHus KpUTEpHUEB 3¢ eKTUBHOCTH MEHeKMEHTa.

HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe OIIK-1, YK L1, JM1.2, 1.3,
1.7 3 28 J1.4,J12.1,J12.2,
cTaHOBJIeHUE MeHepkMeHTa B Poccum. IlpakThueckas KoHUENUIHUS -10 .3 1.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
o0niecTBeHHO-IKOHOMIUeCKUX opmarwmid. / Cp /
JI1.1, J11.2, J11.3,
1.8 |3ager /3auér/ 3 0 OHK;B’ yK J1.4,J12.1,J12.2,
i J2.3,712.4
Pazgen 2. «YnpaBieHue opranusanuein»
Ne HaumeHnoBanue Tembl / Bua 3ansatus Cemectp Yacos Kowneren- Jlutepartypa
/ Kype M
«Opranuzanusi Kak 00beKT ynpabieHHs». [IOHATHE W OTIWYHUTENbHBIC
N N JI1.1, JI1.2, JI1.3,
Mpu3HaKu opranusaiuii. Kmaccudukanus opranusanmii.  OOrmime OIIK-1, YK
2.1 . 4 16 J1.4,712.1,J12.2,
XapaKTepPUCTUKH  OpraHM3aluid. BHYTpeHHA1 W BHEmHAA cpena -10
J12.3,J12.4
opraamsanum. / Jlek /
«Opraau3anoHHbIe CTPYKTYPhl MEHEIKMCHT)
CymHocTe U 00mas XapakTepUCTUKA OPraHM3allMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTYpl M WX  B3aUMHAasi1  CBs3b.  BHIHI
OPTaHW3aIMOHHBIX CTPYKTyp. MexaHuCTHYecKas ¥ OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI OIK-1. VK JI.1, JI1.2, JI1.3,
2.2 | «OpraHu3aiMoOHHbIE CTPYKTYPhl MEHEJKMEHTa) 4 16 1 0’ JI1.4,J12.1, J12.2,
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3AMOHHBIX CTPYKTYP. J12.3,J12.4
DOneMeHTsl  CTPYKTYpbl M HMX  B3aUMHasi  CBs3b.  Bupsl
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKas U OpraHuvecKas
OpTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Opranmzanusi Kak 00beKT ynpabieHHs». [IOHATHE W OTIWYHUTENbHBIC
N N JI1.1, J11.2, J11.3,
nMpu3Hakk opranusaiuii. Knaccudukanust — opranusanmii.  OOrmime OIIK-1, YK
2.3 . 4 18 J1.4,J12.1, J12.2,
XapaKTepUCTUKH  OpraHu3aluil. BHYTpeHHA1 W BHEIHAA cpena -10
J12.3,J12.4
opraamsanuu. / IIp /
«OpraHu3alMoOHHBIE CTPYKTYPBl MEHEPKMEHTa»
CymHocTe U 00mas XapakTepUCTUKA OPraHH3alMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTypel W WX  B3aUMHasi1  CBs3b.  BUIH
OpTaHM3AIMOHHBIX CTPYKTyp. MexaHuCTHYeCcKas U OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI JIL1, JT1.2, 113,
«Oprasu3aloHHbIE CTPYKTYPhI MEHEPKMEHTa» OIIK-1, YK
2.4 4 14 J1.4,J12.1, J12.2,
CymHocTs W 00mas XapakTepUCTHKA OPTaHW3AIMOHHBIX CTPYKTYP. -10 123 2.4
DIIEeMEHTBI CTPYKTYPBHI u ux B3aUMHasA CBSI3b. Buanr DA
OpPIaHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKass U OpraHuvecKas
OpTaHW3alMOHHBIE  CTPYKTYpHl. IIpm  TOATOTOBKE K  3aHATHIO
ucnons3yercs 10 Libre Office.
/Tp/
«Makpo-, Me30- W MHKpocpena opraHuzauu. OCHOBHBIC (DaKTOPHI
BHEIIHEH Makpocpenbl, M UX BIMAHUE Ha opraHuzauuto. OleHka OIK-1. YK JI1.1, JI1.2, JI1.3,
2.5 |KOHKYPEHTOB, IIOCTaBIIMKOB M OCHOBHBIX ITOTpPEOHTENCH MPOMYKIHH. 4 44 1 0’ J1.4,J12.1,J12.2,
ITpu camocTosTenbHOM pabote ucmoabs3yercs [10 Libre Office. JI2.3,J12.4
/Cp/
JI.1, JI1.2, JI1.3,
2.6 | /Dx3amen/ 4 36 OHI?;B, YK JI1.4,J12.1, J12.2,
J12.3,J12.4

4. POHJ OIIEHOYHBIX CPEJACTB

CtpykTypa U colepkaHue (pOoHAa OLEHOYHBIX CPEACTB JUIS MPOBEICHUS TEKYIIEH M NPOMEKXYTOUHOH aTTecTaluuy IPEACTaBICHBI
IMpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHbBI

5.1. OcHoBHas IuTEpaTypa

ABTODBI, | 3arnaBue

UsparenncTBo, roj |

Komnu-so




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 |Bapuarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438.html
TEXHUYECKHUI HEOrpaHUCHHBIN
yHuBepcuter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J1.4 | Jumurpuanm H. A., Crparernyeckuii MEHEJDKMEHT: Y4eOHOe Toco0me PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2020 JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosHuTEIbHAS JIUTEPATYpPA
ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CraHgapThl ¥ Ka4ecTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
IMoBoKCKHMIA x.php?
rocyaapCcTBEHHBI page=book&id=477379
TEXHOJIOTHYECKUN HEOIPaHHYCHHBIH
yHuBepcurtet, 2017 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHaI MeHeKMEHTa U OH3Hec- x.php?
aIMUHUCTPUPOBAHMS, page=book&1d=477539
2017 HEOrPaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"
HUCC '"TAPAHT"

DepepanbHbIii 006pasoBarenbHbIN mopTan « koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC

Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




®OH/] OIEHOYHLIX CPEACTB

[Ipunoxenue 1

1. Onucanue nokasareJieil ¥ KpUTEpPHEB OLICHUBAHUSA KOMIIETEHIUI Ha
Pa3JIMYHBIX 3TANAX UX (POPMUPOBAHUSA, ONIUCAHUE IIKAJ OL[EHUBAHUSA
1.1 Tlokazarenu u KpUTEPUU OLICHUBAHUS KOMITETCHIIWMN:

3VH, cocrasiugroiiye
KOMIIETEHIINIO

[Toka3arenu olleHMBaHUA

Kpurepuu onienuBanus

Cpenctsa
OLICHUBAHWSI

OIIK-1: CnocobeH pemiath npodeccuoHaNbHbIE 3a/1a4l Ha OCHOBE 3HaHUH (HA MPOMEKYTOUHOM
YPOBHE) 5KOHOMHYECKOH, OpPraHN3allMOHHON U yIIPAaBICHYECKOH TEOpHH;

3 OcHoBBI
SKOHOMMYECKUX 3HAHUHI
B OpraHU3allMOHHOM U
YIIPaBJICHYECKOU TEOPUHU

OCYILECTBIISIET MIOUCK U
cO6op HE0OXOAMMOH
JTUTEPATYPhI, UCTIOIB3YET
pa3nudHbIe 0a3bl
JIAHHBIX, COBPEMEHHbIE
UH(POPMALIMOHHO-
KOMMYHHKAITIOHHBIC
TEXHOJIOTUH U
riodanbHbIC
UH(POPMAaLIMOHHBIE
pecypchl, IPOBOIUT cOOP
U 00paboTKy JaHHBIX,
HEOOXOQUMBIX IS
BBITIOJTHCHHSI TECTOBBIX
3aJJaHHi, HATTHCAHHUSI
pedepara, ToArOTOBKU

To4HOCTB, IIOJIHOTA B
COCPKATEIBHOCTD
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHUU;
IIPABUWJIBHOCTD PELIEHUS
TECTOBBIX 3aJaHUMN
MOJIHOTA U
COAEPKATEIBHOCTD
JOKJIaJ1a; YMEHHUE
MIPUBOJIUTHh IPUMEPHI;
YMEHHUE OTCTauBATh CBOIO
MO3ULUIO; YMEHUE
MOJIL30BATHCS
JOTOJIHUTEIIbHOM
JUTEPATYPOU IIpU

Bomnpocsl k
3auety (1-8)
Bomnpocsl k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem
1-2)

JTOKJIa/1a. noarotoBke pedepara; | Pedepar (3 cem
1-3)
Pedepar (4 cem
1-3)
V¥V Hcnonb30BaTh OCHOBHI | HCIIOIb30BAHUE ITonnora n Bompocs k
SKOHOMUYECKHX 3HaHUM | COBPEMEHHBIX COJIEPIKATEITPHOCTh 3agety (9-18)
JUIsS peenus MH(POPMALMOHHO- OTBETA; KOJIUYECTBO Bompocs k
npodeCcCUOHATBHBIX KOMMYHHMKaIlMOHHBIX IPAaBWIbHBIX OTBETOB; | 3k3ameny (11-
3aj1a4 TEXHOJOTUH 1 AkrtuBHOe yyactue B | 20)
TI06aTBHBIX Ormpoce; OITPOC (3 cem
HH(OPMALMOHHEIX ConepxarenbHOCTh 5-9)
pecypcoB

JIOKJIaJia U1 yMEHHUE
OTCTauBaTh CBOIO
MO3ULHIO;
yYMEHHE PUBOIUTH
IpUMEpHI B pedepare;

OITPOC (4 cem
5-9)

Hoxnan (3 cem

4-6)

Hoxnan (4 cem

3-4)

Pedepar (3 cem
4-6)




Pedepar (4 cem
4-6)

B Hasbikamu pemieHus

podeCCHOHATBHBIX
3a/1a4 Ha OCHOBE 3HAHUI
(Ha IPOMEKYTOUHOM
YPOBHE)
9KOHOMHYECKOM,
OpPraHu3alMOHHOMN U

YIIPaBJIEHYECKON TEOPUHU

Hcnons3oBarh
pe3yIIbTATHI
COCTaBIIEHHOTO 0030pa,
aHHOTAIUH,
OCYIIECTBIISATH TIOUCK U
c60op HE0OX0IUMOit
JTUTEPATYPHI,
HCIIOJIb30BaHUE
pa3InYHbIX 0a3 TaHHBIX,

CreneHb MOJHOTHI ¥
MPABHIIBHOCTH
BBIIOJIHEHHOT'O 3aaHH;
[IOJIHOTA U
COJICPIKATEIIBHOCTh
JIOKJIazia; YMEHUE
OTCTauBaTh CBOIO
MTO3HIIHIO;

Pacuetnnie
3amanus (3 cem
1-2)
Pacuetnsie
3amanus (4 cem
1-2)

Hoxman (3 cem
7-9)

JHoxunan (4 cem
5-6)

YK-10: Cnocoben npuHUMaTh 000CHOBAHHBIE SKOHOMHUYECKHUE PEIICHUS B PA3IMYHBIX 00JIaCTAX

KU3HEJCSATEIIbHOCTH
3 OcCHOBHBIE METOJIbI | COCTABIATH 0030D, [TonHoTa M Bonpocer k
OpraHu3alMOHHO- AHHOTALMIO, COIEPKATEITBHOCTD 3auety (19-25)
YIpaBJIE€HYECKUX MUCbMEHHBIN IEPEBOJ] 110 | OTBETA, KOJIUYECTBO Bompock! k
pElIeHUH B Ppa3JIMYHBIX | METOAM MPABUIIbHBIX OTBETOB; sKk3ameny (21-
o0racTsx OpraHU3alMOHHO- aKTHBHOE y4yacTHE B 25)
KU3HEIEATEIHOCTH. YIPaBIEHYECKUX Ompoce; OITPOC (3 cem
pelIeHu, 0COOEHHOCTSM | IPaBUIIBHOCTD PELICHHUs 10-14)
YCIIOBUIM PHIHOYHOMN TECTOBBIX 3a/laHUN OTTPOC (4 cem
Cpe/Ibl; TIOUCK U cOop [IOJIHOTA U 10-14)
HE00X0 1Mo COJIEP’KaTENbHOCTh Tecr (3 cem 6-
JUTEpaTyphl, JIOKJIa[a; YMEHUE 1)
MIPUBOIUTH MPUMEPBHIL; Tecr (4 cen 9-
YMEHHE OTCTauBATh CBOIO 16)
MO3UIIHIO;
YMeHue noab30BaThCs Hoxnan (3 cem
HEOOX0AUMOM 10-12)
JUTEPATYPOU IpHU Hoxnan (4 cem
MOJrOTOBKE pedepara. ;éfgepaT (3 cem
7-9)
Pedepar (4 cem
7-9)
v [IpuHuMaTh | UCTIOIB30BaHUE [TonnoTa n Bomnpocsl k
000CHOBaHHbIE pa3IuyYHbIX 0a3 JaHHBIX, | COAEPIKATEIBHOCTH 3auety (26-34)
SKOHOMHYECKHE COBPEMEHHBIX OTBETa, KOJIMYECTBO Bomnpock! K
peleHusi B Pa3IUYHBIX | HHPOPMAIIMOHHO- IIPABUJIbHBIX OTBETOB; sKk3ameny (26-
o0macTsx KOMMYHHKAITHOHHBIX AKTHBHOE y4acTHe B 30)
KU3HCACATCIIBbHOCTHU TEXHOJIOTHUU U OIIpOCE; OITPOC (3 ceM
rJ100aNBHBIX yMEHHE M0JIb30BaThCS 15-19)
UH(POPMAIMOHHBIX JTOTIONTHUTEIbHOU OITPOC (4 cem
PECYpCOB IPH aHANIU3E, | IUTEpaTypoi mpu 15-19)
pealu3allui 1 KOHTPOIE | HOArOTOBKE K NOKIALY; Toxnan (3 cem
pe3yJIbTaTOB PEIICHUN COOTBETCTBHUE 13-15)

PAa3JIMYHBIX 3ada4
IPUHATHA

MPEJCTaBICHHON B
pedepare uHbopMauu

Hoxman (4 cem




yIpaBIeHYECKUX
perieHuii B cepe
IPOU3BOJICTBA U

MarepHaiam JCKIUH U
y4eOHOI TUTepaTypel,
CBEICHUSIM M3

9-10)
Pedepar (3 cem
10-13)

MPEIOCTABIICHUS YCIYT | HHPOPMAITHOHHBIX Pedepar (4 cem
pecypcoB MHTepHeT; 10-13)
000CHOBAaHHOCTh
oOpaieHus kK 6azam
JTAHHBIX;
B Merogamu npuHATUS | UICIIOJIB30BAHUE CreneHb NOJHOTHI U PacueTnbie
000CHOBAaHHBIX COBPEMEHHBIX MPaBUJIBHOCTH 3azanus (3 cem
YKOHOMUYECKUX UH(POPMAIMOHHO- BBINIOJIHEHHOT O 33/IaHus | 3)
pElIeHUH B Pa3IMYHBIX [ KOMMYHHUKAIIHOHHBIX [Tpu noxmnane PacueTHbie
o0macTsx TEXHOJIOTHI W COOTBETCTBHUE sajanns (4 cem
KU3HEEATEIIbHOCTH IJ100aMbHBIX MPEJICTaBICHHON B 3)
UH(POPMALIMOHHBIX oTBeTax MHpOpMaUU Jlokmang (3 cem
pECypCcoB Ipu MaTepuasam JIeKIUU U 16-19)
dbopmupoBaHuu y4eOHOI TuTeparypsl, Jlokman (4 cem

aJbTEPHATHUB U y4eTe
YCJIOBUM IPUHUMAEMBIX
peleHuit

CBEIICHHSM M3
UH(POPMALMOHHBIX
pecypcoB MHTepHeT;
yYMEHUE PUBOTUTH
HOpUMEpPHI; YMEHHUE
OTCTauBaTh CBOIO
TO3HITHIO

11-12)

1.2 IIkanel oneHUBAHUS

Texymuit

KOHTPOJIb

yCIIEBAEMOCTH

U IPOMEXYTOUYHAS

aTTecCranus

OCYULIECTBJISIETCS B paMKax HAaKOMUTEIbHON OallibHO-peUTHUHroBOM cucteMbl B 100-

OQUILHOI NIKAJIE:

«Ix3amen» (cemectp 4):

84-100 6am1oB (OIEHKA «OTIUYHOY)
67-83 6aioB (OIIEHKA «XOPOIIIOY)

50-66 6aoB (OIEHKA «yI0BIETBOPUTEIHLHOY )

0-49 GamioB (OlIEHKA «HEYIOBIETBOPUTEIHLHOY)

«3auét» (cemectp 3):

50-100 6amioB (3aueT)
0-49 6ainoB (He3aueT)

2 TunoBble KOHTPOJIbHbIE 33aJaHUA UM UHbIE MAaTepHUaJibl, HEOGX0AUMbI€
JUIsl OLleHKU 3HAHU#, YMeHHMI, HAaBbIKOB U (WJIM) ONbITA AeATEJbHOCTH,
XapaKTepu3ywimux 3Tanbl (GOopMHUPOBaHMS KOMIETEHIMI B mpouecce
OCBOEHHUs 06pa30BaTe/JIbHON MPOrpaMMbl




Bonpocsl K 3auety (Cemectp 3)

Cucrema ynpaBieHUs.

Uto Takoe meHekMeHT? Tpu cucTeMbl MEHE)KMEHTA.

KTo Takoit menemxkep? UeM OHM OTIIMYAIOTCS OT APYTHX CHEHUAINCTOB?
TpeboBaHus K NOATOTOBKE MeHEKEPOB. [IpeanpuHumarens, MEHEeIKep 1
ouzHecmeH. X cXo/icTBa U pa3inyusl.

UT0 c1mocoOCTBOBANIO PA3BUTHUIO U CTAHOBJICHUIO MEHEKMEHTA?
[TepeuncnuTe COBpeMEHHBIE TOAXOIbI K MEHEKMEHTY. OXapaKkTepu3ymTe
JIFO0O0H U3 HUX.

7. 1lIkoa MEHEKMEHTA.

8. Uto takoe opranuzanus? [IpuszHaku opranu3ainuu. Bujasl opranuzamui.

9.

1
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Oprannsanus kak cuctema. OCHOBHBIE 3JIEMEHTBI.
0.BHyTpeHHss cpena opranuzanuu. [lepeunciaure u oxapaktepusynre eé

IIEPEMEHHBIE.

11.Buemnsis cpena. E€ xapakTepuCTUKH.

12.JlenoBas cpena. Ilepeuncnure u oxapakTepusynuTe €€ mepeMeHHbIE.

13.DonoBas cpena. [lepeuncnure n 0xXapakKTEPU3YUTE €€ STEMEHTHI.

14.Yto Takoe koMMyHuKauu? Kinaccupukanuss KOMMyHUKALIAN.

15.OCHOBHBIE AIEMEHTHI IPOLIECCa KOMMYHHKALIMH.

16.3Tamns! npouecca KOMMYHHKAIIAH.

17.MeXIM4HOCTHbIE KOMMYHHUKauu. X 0coOeHHOCTH.

18.1Iperpabl B MEXIMYHOCTHBIX KOMMYHUKalusX. [IpuBeaurte npumep crnocoda
MIPEOIOJIEHUS IPETpas

19.YT1o Takoe ynpaBiIeHUECKOE PEUICHHE, Er0 OCOOCHHOCTH.

20.Bunpl ynpaBiaeHYECKUX PEIICHUN.

21.Knaccudukarnus pemeHnii mo ypoBHSIM yIpaBIICHHUS.

22 Knaccudukanus penieHui B 3aBUCUMOCTH OT CyOBEKTa yIpaBiICHHUS.

23.0rpa"nuyeHust py NpUHATHH pelieHnil. [IpuBenure npuMep orpaHuvyeHui mpu
MIPUHSITUN PELICHUN

24 . TpeboBaHUs K IPUHUMAEMBIM PEILICHUSM.

25.Knaccnueckuii MoAX01 K IPUHATHIO PEILICHNAMN.

26.Mopnenu 1 METOJIBI IPUHATHS pelieHni. [IpuBecTtr npuMep MocTaHOBKH
3a/1a4d paclpeaeeHus pecypcoB

27.11naHupoBaHHE B OpraHU3aLHU.

28.IIpuHIUIIBI TTTAHUPOBAHHUS.

29.Bujpl 1aHUPOBAHUA.

30.IIpouecc mnanupoBanus B opranuzaiuu. OCHOBHBIE TaIlbl.

31.Crparernyeckoe maanupoBanre. OCHOBHBIE ATAIIbI.

32.CocTtaB 1 CTpyKTypa OU3HEC IJIaHa.

33.YT0 Takoe OpraHu3alluOHHbIE CTPYKTYPBI, U1l Y4ETO OHU HYKHBI?

34.On€MEHTBI CTPYKTYpPbI OPTaHU3ALIAH.

35.IIpuHIUITBI TOCTPOEHHUS OPT.CTPYKTYP.

36.Tunsl opr.crpykryp. X XapakTepucTuka.

37.MexaHUCTUYECKUE OPTCTPYKTYPBHI.



38.0Opranndeckrue OpreTpyKTyphl.

39.Yto Takoe MOTHBALIMS, MOTHUB, TOTPEOHOCTH, cTUMYIIL. [IpuBeanTe mpumep
BapUaHTOB MOTHUBALMU (IIOMUMO 3/11I1).

40.BHyTpEeHHSS1 U BHELIHSSI MOTUBALIUSL.

41.1Ipouecc MOTUBALIUH.

42.CoaepxaTenbHbIE TEOPUU MOTHUBALIMH.

43.IIponeccyanbHble TEOPUA MOTUBALUU.

44 .KoHTpoiab Kak QyHKIus MeHexmenTa. Coaepxanue KoHTpods. [Ipumep
KOHTPOJISI TapaMEeTPOB YIPABIECHYECKOU IEATEIIbBHOCTH

45.0OcHOBHBIE TPUUMHBI HEOOXOIUMOCTH YIPABIECHYECKOTO0 KOHTPOJISL.

46.Buibl KOHTPOJIS. (IEPEUHUCIUTh U 0XapaKTEPU30BATH BCE BUJIbI)

47.TexHoJIoTusl KOHTPOJIS.

48.0OcHOBHBIE OIIMOKU PYKOBOJIUTEINS IPU MTPOBEACHUHN KOHTPOJISL.

49.0cHOBHBIE dTaIbI TPOLECCA KOHTPOJIS.

50.ITonsiTHE M CYyIITHOCTH KOHTPOJUINHTA.

51.JIuyHOCTh KaKk OOBEKT yIpaBICHUSI.

52.YupasneHue rpymmomu.

53.I'pynnoBas quHamuka u 3pdext cunepruu. [IpuBeaure npumep TOro, 3a cHeT
KakuX (aKkTOpoOB JOCTUTAETCsA CUHEPreTHUeCKuil 2P ekt

54.BnacTh 1 TMYHOE BIUSHUE.

55.0cHoBbI naepceTBa. [1oaxoapl K M3yUYEHHUIO JTUAEPCTBA.

56.CTtunp pyKoBOICTBA

57.Buapl opraHu3anmoHHbIX KOHPIHUKTOB. CITOCOOKI pa3pemnieHns KOH(PIUKTOB.
[IpuBectn mpuMepsl

58.3aKk0HBI U OCHOBHBIE MMPUEMBI JI€JTOBOTO OOIIICHHUS.

59.0cHOBHBIE BUJIBI YCTHOTO JEJIOBOTO OOIIEHUS], UX TEXHOIOTHS.

60.XapakTep U OCHOBHbIE METOJIbl I3BMEHEHHI B OpraHU3aIUu.

Kpurtepuu ouennBanus

- 50-100 GamnoB (oleHKAa «3aueT») - M3JOKECHHBIM HA 3a4yeTe Marepual
(akTUYeCKH BEpEH, HaJIMYME TIIyOOKHX HCUEPHBIBAIOIIMX 3HAHUW B OOBbEME
MPOMICHHOW TPOrpaMMbl JUCIUIIMHBI B COOTBETCTBUU C IOCTABJICHHBIMU
IporpaMMoi Kypca HeJsIMU U 3a7auaMu OOy4eHHMsI; NTpaBUJIbHbIE, YBEPEHHbIE
JEUCTBUS 110 TIPUMEHEHUIO TMOJYYCHHBIX 3HAHWUW Ha MpaKTHKEe, TPAMOTHOE U
JIOTUYECKHU CTPOMHOE U3JIOKEHUE Marepuaia Ipu OTBETE, YCBOEHUE OCHOBHOM
Y 3HAKOMCTBO C JIOTIOJIHUTEIBHOU JINTEPATYPOU;

- 0-49 OamnoB (oIleHKAa «HE3a4eT») - OTBETHl HA 3a4eTe HE CBSA3AHBI C
BOIIPOCAMH, HAJIMYKE TPYOBIX OMIMOOK B OTBETE, HETIOHMMAHHE CYIIHOCTH
U3JIaraeéMoro BOIPOCA, HEYMEHHE TPUMEHSITh 3HAHUS HA TMPAKTHUKE,
HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HAa JIOMOJHUTEIbHBIE W HABOJSIINE
BOIIPOCHI.

HaBbikn Ha 3adere MpOBEpSIOTCS pelIeHHEM 3amad u3 pasnena «PacueTHoe
3agaHue» (cemectp 3).



Bonpocel k 3x3ameny (Cemecrp 4)

[E—

Ponp cTpaTerndyeckoro ynpasiIeHHs B CHCTEME MEHEKMEHTA

Chopmynupyiite mnpaBunia (TpeOoBaHUSI) NPUMEHEHHS CHCTEMHOTO

MOAX0Ja K CTPATETUYECKOMY MEHEIKMEHTY .

3. Cdopmynupyiite OCOOEHHOCTH MapKETUHTOBOTO noaxojaa K

CTPATErM4€CKOMY MEHEIKMEHTY.

Chopmynupyiite  ocoOeHHOCTH  (DYHKIIMOHAJBLHOIO  IOAXOJa K

CTPaTEru4ecKOMY MEHEIKMEHTY.

CrpaTernueckuii MEHEPKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpTaHU3aIuu

YTO MOHUMAETCS MO TEPMUHOM "TIOTEHIMAJ OpraHu3anun’ ?

Kakne nokasarenn UCIIOJIB3YIOTCS B CTPATETMYECKOM IIJIAHUPOBAHUU ?

KakoBa ponsb nienenosiaranusi B CTpaTEru4ecKOM MEHEIKMEHTE?

Yro Briouaer B cebs TepMuH "BHJEHHE" B CTPAaTErHYECKOM

MEHEKMEHTE?

10. B uem 3akimro4aeTcs CYIIHOCTh U COAEPKAHUE MUCCUU OPTaHU3allUN?

11. Mogaenu ctpareruii mo I'.Munnbepry

12. Kakue mnoaxonbpl K CTPAaTETMUYECKOMY MEHEIKMEHTY MPUMEHSIOTCS B
U3BECTHBIX Bam opranuzanusix?

13. B ueM 3akiro4aeTcs CYIIHOCTh M COJEp>KaHHE MHUCCHH OpraHHU3allHH.
Kakue cymectByroT momxonbl K (GopmynupoBanuto muccuu? [lpuBeaute
pUMEpPHI

14.Kakue uenu opraHu3alii OTHOCATCS K cTpaTerndeckum. [lpuBenure
npumep, Kak (OpMyJIUpOBaTh LU ¢ Ucnoyib3oBaHueM npuHiuna SMART

15.Kakne napaMeTpsl pelHKa paccMaTpuBaroTcs npu ananuse? [Ipusegure
IIPUMEP UCIIOIb30BaHUSI NHCTPYMEHTA aHAIN3a PhIHKA.

16. Kak wucnonp30oBaTh MOJAENb JKU3HEHHOTO LHMKJIA JJI IPOBEACHUS
CTPATErMYECKOT0 aHAJIN3A.

17. B uem 3akir04aeTcs CyIHOCTbh MOJENHN 'TPOIYKT-PBIHOK"?

18. B 4uemM cOCTOUT CYHIHOCTh CTPAaTETHMHM JIMJEPCTBA MO U3JEPKKAM U
cTpareruu auddepeHmanum’?

19. Kak mpoBectu orieHKy nH(OpMaIuu o BHYTpEHHEH U BHEITHEH cpene?

20. B uem coctout cymuoctb PEST (CTOII)-ananu3a BHEIIHEN MaKpoCpeibl
opraHu3aruu’?

21. Kakue »sieMeHThl BKJIIOYAET aHaiau3 pbiHKA? Kakue WHCTPYMEHTHI
MPUMEHSIIOTCS 1151 aHAJIU3a PhIHKA?

22. Y10 Takoe cerMeHTalus phlHKa, 1eaeBas Huma? [Ipuseaure npumepsl.

23. KmroueBbie  ¢aktopbl  ycnexa (KDY) u crepxkHeBble KOMIETECHIIMU
koMmnaHuu. [IpuBennure Ha npumMepe KOHKpEeTHOU opranuzanuu KOY.

24. KoHKYypeHTHOE NPEeUMYIIECTBO — UCTOUHUKU (HOPMUPOBAHHUS

25. Kak ocyiecTBisieTcs: BHIOOp MO3UIUNA B KOHKYPEHIIUN ?

26. Kak o1ieHUTh Oy ayliuii KOHKYPEHTHBIN CTaTyC (GUpMBbI?

b 0
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27. CermeHTapHasi CTPYKTYpa PbIHKA, €€ 3HAYCHUE B CUCTEME CTPATETUYECKOTO
MEHEKMEHTA

28. BpiOOp 1eNneBbIX CETMEHTOB — NPEUMMYIIECTBA M HEJOCTATKH
CYLLECTBYIOLIUX MOIX0I0B

29. Pa3paboTka cTpaTeruu no3UIMOHUPOBAHUS TPOTYKTa

30. CTparernueckoe IUIAHUPOBAHUE W CTPATErMUYECKUM  MEHEIKMEHT,
OCHOBHBIE YEPThI CXOJICTBA U PA3TUUMS

31. ba3oBble M TreHEpUUYECKHE KOHKYPEHTHbIE cTpareruu. llepeunciure wux,
YKa3aB MX HaMpPaBJICHHOCTh, JOCTOMHCTBA U HEJOCTATKH

32. [lermouka W cUCTEMa LEHHOCTH, €€ HCIOJIb30BAHHE B CTPATErHYECKOM
meHepkMenTe. [IpuBeaure npumep GopMUPOBAHUS LIETIOUKH LIEHHOCTEH.

33. Moaenu cTpaTernueckoro MeHeKMEHTa

34. JlaiiTe XapaKTepUCTUKY CTPATETMYECKHUX X035MCTBEHHBIX LEHTPOB (C3X).
[IpuBenuTe NpUMEPBHL.

35. SWOT-ananu3, OCHOBHBIE BH[bI, UX NPEUMYIIECTBA U HemocTaTku. Kak
KOJINYECTBEHHO OIIEHUBAIOTCA pe3ynbTarel SWOT-ananuza?

36. MHOTO(haKTOPHBIN CUCTEMHBINA aHATIU3

37. SNW-nonxon K aHanu3y BHYTpEHHEW cpenbl kommnaHuu. [IpuBectn
npuMep

38. CueHapHO€ MOAEIUPOBAHUE ITPU TPOBEAEHUN CTPATETMYECKOTO aHAIN3a

39. CTparernueckue AETEPMUHAHTBI U OTPAaHUYEHUS, UX pOJb B Mpolecce
pa3paboOTKH CTpATETUH

40. SNW-ananu3 no npoaykry. [Ipuectu npumep.

41. Kak ¢ nomompto Matpuiibl BKI' ompenenuTs KOHKYpPEHTOCIIOCOOHOCTh
(bupMBL.

42. Kak ¢ mnomouipto wmartpunel "J/xeHepan osnexktpuk - MakKunen"
OMPENIeIUTh KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

43. Kak mocTpouTh JEpEBO IMOKa3aTeNe KOHKYPEHTOCIOCOOHOCTH TOBapa u
(bupMBI.

44. Avanu3 ~ (UHAHCOBOTO  COCTOSIHUA ~ KOMIMAaHWHM,  CTpaTEeruuyecKuit
¢buHaHcoBbI OanaHc. IlpuBecTH mnepeyeHb OCHOBHBIX AHAIU3HPYEMBIX
roKasaresieu

45. OcHOBHBIE ATaMNbI IIUKJIA peaau3ali CTpaTeruu

46. Kakue roka3arenu UCIOJIb3YIOTCSA B CTPATETMYECKOM TUIAaHUPOBAHUU?

47. llepeuncnure TUIIOBBIE CTPATErMH pocTa W WX ocoOeHHocTH. [IpuBeauTe
MPUMEPHI.

48. Ilepeuncnure TUNOBBIE CTPATETUM COKPALLEHUS, HX OCOOEHHOCTH.
[IpuBenuTe npuMepsbl, B KAKUX CIydasX UX MOKHO UCIIOIb30BaTh?

49.3amaun W (QYHKIUUA TOApA3JEICHUS CTPATETMYECKOrO pa3BUTHUS B
KOMIMaHUHU

50. Pa3paboTka ToBapHOoW crTparerud. OueHka mnopTdens MNPOAYKTOB
KOMIaHUU

51. Ananu3 peiHKa. PUCKM Ha phIHKax ¢ BBICOKMMH TeMIIaMu pocTta. Meroauka
OIICHKHU PUCKOB?

52. O1ieHKa CTpaTernyecKkoil HeONpeaeIEHHOCTH



53. KiroueBble (hakTOphI ycIiexa Kak OCHOBA KOHKYPEHLIUU

54. Db dexTuBHas crparerus AudhepeHInPOBAHUS

55. Ctpareruu BepTUKAIbHON UHTETPALIMT

56. CTpaTteruu BbIX0/1a Ha HOBBIA TOBAPHBIN PHIHOK

57. B yeM 3aKJIIO4AIOTCS PA3NUUUs MEXKIY OM3HEC-TNIAHOM M CTPATErMuYeCKUM
IUTAHOM.

58. Korma u i Kakux Lened NpUMEHSeTCsl PEeMHXUHUPUHI Ou3Heca.
[TpuBeaure npumep

59. Kakue 2JIeMEHTBl BKJIIOYAeT KOMIUIEKCHAs CXE€Ma CTpaTerm4ecKoro
YIPABJICHUS] U3MEHEHUAMHU

60. B xakux o0xactsax Gpupmbl IPOBOAATCS CTPATETMUECKUE N3MEHEHUS.

61. Kakyto poJib UrpaeT opraHu3aliOHHas KyJbTypa B peajM3ally CTPATErUu.
Meroauka OCAL

62. Kak ocymiecTBisieTcss MOTUBALMS CTPATETMYECKOTO INIAHUPOBAHMS.

63. Kakue meToasl HCTIOIB3YIOTCA 11 OLIEHKU CTPATETHH.

64. Kakue TpeOoBaHMS MPEIBSABISAIOTCS K  CTPYKTypaM  yIpaBJieHHS
OpraHU3aIMen.

65. Kak npoBecTd AMArHOCTUKY CYIIECTBYIOLIETO COCTOSHHSI OpraHu3aliu U
OIpENEIUTh KOpHEBYIO npodaemy. [Ipusenure npumep.

66. Kakyo poip urparoT MaTpuyHas ¥ IPOEKTHAs CTPYKTypa yIIpaBJICHUS B
COBPEMEHHOW OpraHU3ALNH.

67. Kak yMeHBIIUTH COMPOTHUBIICHHS H3MEeHEeHUIM. ChHOpMyTupyHTe CIOCOOBI
pa3peleHus: KOHQIUKTOB, BO3HUKAIOIIUX B MPOLIECCE U3MEHEHUI.

68. B yeM COCTOHUT CYyIIHOCTb YHIPABJIECHHUS B YCIOBHUSAX CTPAaTErHYECKUX
HEO0XKHUJAHHOCTEH.

69. Kakue mokazarenn W KPUTEPUU  MCHOJB3YIOTCS I OLICHKH
3¢ PEKTUBHOCTHU CTpaTETUH.

70. Inss 4yero mnpuUMEHSETCS CTPATErMYECKH KOHTPOJMHI M KAKOBBI €ro

byHKUIUU.

Kpurepuu ouennBanus
DK3aMEHAIIMOHHBIM OWUJIET CONEPXKUT [JBa TEOPETUYECKUX BOMpoca U3

IPUBEACHHBIX BBIIIE U OJHY 3a/1auy U3 paszzaena «PacueTHoe 3aganue» (cemectp 4).
Kpurepun onenkn

- 84-100 GamnoB (OIIEHKA «OTJIMYHO») - WU3JIOKEHHBIN MaTepuan (haKTHIEeCKH
BEpPEH, HAJIMYMUE TIIyOOKHUX HCUEPIBIBAIOIIMX 3HAHUM B 00beMe MpOHAEeHHOMN
nporpaMMbl JUCHUILIMHBI B COOTBETCTBUM C MOCTABJICHHBIMHM IMPOTPAMMOIl Kypca
HEISIMU U 3aJja4aMu 00y4YeHUs; IPaBUIIbHBIC, YBEPEHHBIE IEUCTBUS IO MPUMEHEHUIO
MOJTYYEHHBIX 3HAHWM Ha TMPaKTHKE, TPAMOTHOE U JIOTMYECKH CTPOMHOE HM3JI0KCHHUE
Marepuaia MHpH OTBETE, YCBOCHHME OCHOBHOM M 3HAKOMCTBO C JOMOJIHUTEJIBHOU
JIATEPATYPOH;

- 67-83 OawioB (OLIEHKA «XOPOILO») - HAUYHE TBEPABIX M JOCTATOUYHO
MOJIHBIX 3HAaHUN B 00BEME MPONACHHONW MPOrPaMMbl JUCITUIUIMHBI B COOTBETCTBHH C
HeasiMu 00y4deHUs, TTPaBUIIbHBIC JEUCTBHS N0 MPUMEHEHHWIO 3HAHWI Ha MpPaKTHUKE,



YETKOE W3JIOKCHHE Marepuana, JOIMyCKAIOTCS  OTACIbHBIE JIOTHYECKHUE W
CTWJINCTHYECKHUE TIOTPEIITHOCTH, OOYYAIOIIMICS  YCBOWJ OCHOBHYIO JIUTEPATYPY,
PEKOMEHIOBAaHHYIO B paboyeii mporpaMme TUCIUTIINHBI,

- 50-66 6ai1oB (OIIEHKA «YAOBJIETBOPUTEIHHOY») - HAJIMYKME TBEPABIX 3HAHUI
B 00bEMEe MPOMJICHHOIO0 Kypca B COOTBETCTBHM C IEIIMU OOYYCHHSI, H3JIOKCHHE
OTBETOB C  OTICIBHBIMH  OIMMOKAMH, YBEPEHHO  HWCIPABICHHBIMH  IIOCIIE
JIOTIOJTHUTENILHBIX BOIIPOCOB; MPABWJIBHBIE B IIEJIOM JCWCTBHS 1O TPHUMEHEHUIO
3HAHWU Ha TPaKTHKE;

- 0-49 GamroB (OIIEHKA «HEYIOBICTBOPUTEIHHO») - OTBETHI HE CBS3aHBI C
BOIIPOCAMH, HaJIUYUWE TPYyObIX OMMUOOK B OTBETE, HEMOHUMAHUE CYIIHOCTU
U3JIaraeMoro BONpoca, HEyMEHUE TPUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPECHHOCTD U
HETOYHOCThH OTBETOB Ha JIOTIOJHUTEIBHBIC U HABOISAIIUE BOTIPOCHI.

Onpoc (3 cemecTp)

Cucrema ynpaBieHUs.

Uto Takoe MeHeKMEHT? Tpu cucTeMbl MEHEIKMEHTA.

KTo Takoit meHemxkep? UeM OHM OTIIMYAIOTCS OT APYTUX CHEUUATIUCTOB?

TpeOoBaHuA K NOArOTOBKE MEHEIKEpOB. [IpeanpuHumMaTenb, MEHEIKEP U

ousHecMeH. X cxoacTBa U pa3inyusl.

YTo cnocoOCTBOBAJIO PA3BUTHIO U CTAHOBJIICHUIO MEHEDKMEHTA?

[lepeuncnure MoaAX0AbI K MEHEKMEHTY. OxapakTepu3yiTe Jito00H U3 HUX.

[IIxosa MeHEeKMEHTA.

CoBpeMeHHBIE OAXOAbI K MEHEKMEHTY.

9. UYto takoe opranuzauus? [IpuzHaku opranuzannu. Bujael opranuzanui.

10.Opranuzanus kak cucrema. OCHOBHBIC 3JIEMEHTHI.

11.BuyTpenHss cpena opranuzanuu. [lepeunicnnre u oxapakrepusyire e
IIEPEMEHHBIE.

12.Buemnss cpena. E€ xapakTepucTuku.

13.lenoBas cpena. llepeuncinre n oxapakTrepusyure €€ nepeMeHHBIE.

14.®onoBas cpena. [lepeuncnure n 0XapakKTEPU3YUTE €€ STTEMEHTHI.

15.Yto Takoe komMmyHukanuu? Knaccupukanus KOMMyHUKaLUMN.

16.OCHOBHBIE AIEMEHTHI IPOLIECCa KOMMYHHKAIINH.

17.9Tamns! nporiecca KOMMYHHKALIUH.

18. MeXIMYHOCTHBIE KOMMYHHUKaUU. X 0cOOeHHOCTH.

19.1Iperpaapl B MEXIUYHOCTHBIX KOMMYHUKAIUSX.

20.YT0 Takoe ynpaBI€eHYECKOE PEIIeHHE, Er0 0COOCHHOCTH.

21.Bunbl ynpaBieHYECKUX PEUICHUN.

22 Knaccudukanus pemeHnuii Mo ypoBHSIM yIPaBIICHUS.

23.Knaccudukanus pemeHuii B 3aBUCUMOCTH OT CyObEKTa yIpaBICHUSI.

24.0rpaHu4eHus Py IPUHATHN PEILICHUMN.

25.TpebGoBaHus K IPUHUMAEMBIM PEIICHUSM.

26.Knaccnueckuii MoAX01 K IPUHATHIO PEILIEHAMN.

b
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27.Mopnenu 1 METOIbI IPUHATHSL PEILICHUM.

28.1InannpoBaHne B OpraHu3aLyu.

29.11puHIMIIBI TTTAHUPOBAHUS.

30.Buapl niaHupoBaHus.

31.IIpouecc mnanupoBanus B opranu3aiuu. OCHOBHBIE 3TAllbI.
32.Crparerndeckoe mianupoBanre. OCHOBHBIE ATAIIbI.
33.CocTaB u CTpyKTypa OU3HEC IJIaHa.

Kpurepuu oueHuBanus
Makcumansno 20 6anioB (3a ogHo 3anganue). [Iposoautcs ogun Onpoc B
ceMecTp.

10-20 6ayoB -4nCII0 MPAaBUIBHBIX OTBETOB O0JbIIe 50%.
1-9 6an0B -4uCIO MPaBUIBHBIX OTBETOB MeHbIIE 50%.

Onpoc (4 cemecTp)

[E—

Paccmotpetrs ocHOBHBIE XapakTepucTukun SWOT-aHanu3a A cTpareruid

pOCTa ¥ COKpALIEHHUS

2. Bemonauts SNW-1oAX0/1 1Uisl aHaIu3a BHYTPEHHEN Cpeibl KOMIIAHUU.

3. PaccMOTpeTp HECKOJIBKO CIIEHApUEB Pa3BUTHs NPHU CTPATETHAX POCTa U
COKpalIeHUs

4. Crparernyeckue IE€TEPMHHAHTBI W OTPAHUYEHHMS, UX POJb B IPOILECCE

pa3paboOTKH CTpaTeruu

Ucnonb3oBate SNW-ananu3 aiis popmMupoBaHusi NpOayKTOBOM CTpATETHH.

6. C nomombto matpunsl BKI' onpenenuTs cTpaTernyeckre HaNpaBIEHUs O
OCHOBHBIM TPYIINaM NPOTYKIUH JIFOOOTO MPEANPUITHUS .

7. PaccMoTpeTh BO3MOKHOCTH Matpullbl "[xeHnepan anektpuk - MakKuncu"
JUTSI OTIpEICNICHUS] KOHKYPEHTOCITOCOOHOCTH (PUPMBI.

8. PaccMoTperh mocTpoeHue JepeBa Mokazareieil KOHKYPEHTOCIIOCOOHOCTH
TOBapa v PUPMBI B IIETIOM.

9. BeIMoOJHATH MO JAaHHBIM (PUHAHCOBOM OTYETHOCTH aHAINW3 (PUHAHCOBOTO
COCTOSIHUSI KOMIIaHUHU, PACCMOTPETH CTpaTErnuecKuil (PMHAHCOBBIN OaaHC.

10. Ha npumepe aHanu3upyeMOM CTPATErvMu, OXapaKTEPU30BATh OCHOBHBIC
ATAIbI [IUKJIA Peaau3aluu CTpaTeruu

11. CocTaBuTh CHMCOK M NPOAHAIM3UPOBATH IIOKA3aTENM HCIIOJIb3YEMbIE B
CTPATErMYE€CKOM IIJIAHUPOBAHUH.

12. Ha npumepe m000ro mpeanpusiTUs PacCMOTPUTE THUIOBBIE CTPATETUU
pocTa U UX OCOOEHHOCTH.

13. Ha npumepe m000ro mnpeanpusiTUs PacCMOTPUTE THUIOBBIE CTpPATETUU
COKpaIIeHHUs, UX 0COOCHHOCTH.

14. Pa3zpaboTka ToBapHOU crparerud. OrneHka mopTdens NPOAYKTOB
KOMIIaHUU

15. BolOOp  1eNeBBIX  CErMEHTOB — MPEUMYLIECTBA M HEJOCTATKH

CYILLIECTBYIOIINX NOAXOJ0B

e



16. CymnocTs MOAENH "TPOAYKT-PBIHOK .

17. Ocobennoctu GOpMUPOBAHUS CTPATETHH JUACPCTBA IO U3JIEPIKKAM.

18. PaccMoTpeTh  cilydau HOpU  KOTOPBIX  lieJiecooOpa3Ha  CTpaTerus
nuddepeHanum.

19. IlocinenoBaTeIbHOCTD DTaIlOB a”Hajanza PBIHKA, OCHOBHEIE
paccMaTpUBaeMbI€ XapaKTEPUCTHUKHU.

20. Buapl pucKkoB Ha PhIHKAX C BBICOKMMHU TEMIIAMH pocTa. MeToauka OLEeHKU
PHUCKOB.

21. CiocoOsbI OIIEHKH CTPATErMueCKOM HEOMPeAeIEHHOCTH.

22. KitoueBble (hakTOpbl ycrexa U MX KOJMYECTBEHHAs OLIEHKAa C IOMOIIBIO
PCI.

23. XapakTepucTuka TokazaTeneid 3(PGEKTUBHOCTH TMPH  HCIOJIb30BAHUU
cTpareruu AuQdepeHuupoBaHus

24. PaccMOTpETh IPUMEPHI CTPATETUM BEPTUKAIBHOW UHTETPALIMHT

25. OcoOeHHOCTH MCIOJIb30BaHUSI CTPATErMM BHIXOJA HAa HOBBIM TOBApPHBIN
PBIHOK

26. PaccMoTpeTh paziuuus MEXIy OW3HEC-TUIAHOM U CTpaTeruH4ecKUM
TUTAHOM.

27. OTnu4uTeNbHbIE 0COOEHHOCTH PEMHKUHUPHUHTA OU3Heca.

28. Xapakrepuctuka GAP- pa3pblBOB IpU CTPaTErMYECKOM YIIPABICHUU
WU3MEHEHUSIMU.

29. PaccmoTpeTh 00JIaCTH  JAEATEIBHOCTH (UPMBI TPH  OCYLIECTBICHUU
CTPaTEru4eCKuX N3MEHEHUN.

30. Ponp opraHu3aiiMOHHOW KYJIBTYpbl B pe€ajlu3aldd CcTpareruu. Meroauka

OCAL
31. Metonpl MOTHBaUMU MpU pa3pabOTKE M peaau3alydd CTPATErHYecKOro
TTAHUPOBAHMSL.

32. MeTo1bl UCIIONIB3YEMBIE JUISl OLIEHKH CTPATETHH.

Kpurepuu ouennBanus
MaxkcumanbHo 20 6am1oB (3a onHO 3aaaHue). [IpoBoautcs ogqun Onpoc B ceMecTp.

10-20 6ay10B -4KCII0 MPaBUIBHBIX OTBETOB O0JbIIE 50%.
1-9 6anioB -4yuCO NpaBUIbHBIX OTBETOB MeHbIIE 50%.

Pacuernsie 3aganus (Cemectp 3)

1. 3apanme 1

Hapucyiite cxeMy 1ukia yrnpapieHus: IPOU3BOACTBOM (B COOTBETCTBUU C
3a/laHAEM IIPEIOAABATEIIS) U BBIACIIUTE KOHTYPBI PETYJIMPOBAHUS TAKTHYECKOTO
IUTAHUPOBAHMSL.
2. 3apanmue 2

BrumuTe B Tabnuily MEHeKEpOB COTIACHO YPOBHSIM yIIPaBlIeHUs: Opuraaup,
MacTep, Ha4aJIbHUK OTEJIAa KaAPOB, HAYAJIbHUK 1[€Xa, TCHEPAIBHBIN TUPEKTOP,
(uHAHCOBBII TUPEKTOP, TIABHBIA OyXranTep.

Tabmuua 1 - Tunel MEHEIKEPOB MO YPOBHSIM YIIPABICHUS.



VYpoeeHb N Tun meHeIxKe-
Kto oTHOCHTCH OCHOBHBIE 321a9H
yOopaB/JIeHHSA pa
Bricmmii PyxopomuTens oprausanun | ©@opMHpOBaHHE IeNell opraHn3allum,
H ero 3aMeCTHTelIH pa3paboTKa JOIr OCpOYHBIX ILIAHOB,
B3aHMOJeICTBHE OPTaHH3aIHH C
BHeIIHeH cpenoil
Cpenauit Bce ocTansHEIe PYKOBOIH- Koopauuranug paGoTsl HHAKECTOAIIHX
TEJIH OpraHH3alHH, He OT- PYKOBOIHTEN ., PYKOBOIACTBO OT-
HECeHHEIE K BEICIIIEMY H HH- | JeILHEIMH IOApa3IeTeHHAMH
30BOMY YPOBHAM
Huszmmii PykoBoauTenn, He HMEFO- HemocpencTeeHHas opraHu3anug pa-
IIHe B MOAYHHEHHH PYKO- OOTHHKOB. 3aHATBIX OCHOBHOIT ned-
BOIHTeNeH TelILHOCTBIO. KOHTPOIb 3a HCIIOIE30-
BAHHEM CBIPbS H 000PYIOBAHU
3. 3aganue 3
[TocTpouTh KapTy KOHKYPEHIMNU:
KoHkypeHTEI Jona puiHka Temn pocra
HoHHypeHT A 30% 35%
KoHKypeHT B 5% 33%
HoHrypeHT B 21% -12%
KoHKypeHT [ 3% 22%
HKoHrypeHT O 16% -5%
HoHrypeHT E 9% 11%

3axanue 4

[TocTpouTh KOHKYPEHTHBIN POGUITH 17151 ABYX MTPOU3BOIIHHO BHIOPAHHBIX (DUPM.

Pexomenoayuu:

| I'pyrnma ¢axropon "OHI/IcaHI/Ie

TOBapHBIE (PAKTOPHI

ONMCBIBAIOT XapaKTEPUCTUKU TOBApa, KOTOPBIE MOTYT
YBEJIIMYUTh KOHKYPEHTOCIIOCOOHOCTD IPOTyKTa

PBIHOYHBIE (PaKTOPHI

OIMMCBIBAIOT PHIHOYHBIC YCJIOBHA U BO3MOXXHBIC YT'PO3bI CO
CTOPOHBI KOHKYPCHTOB, TOBAPOB — CYGCTI/ITYTOB

OusHeca

OMHCHIBAIOT BO3MOXKHOCTH KOMIIAHUHU C TOUKH 3PEHUS
pecypcHble (haKTOphI||TocTyna U BIAACHHS BAXKHBIMH pECypcaMu JIJIsl BEACHUS

3aganue 5

Ha npennpusiTun BelIEIEHBI IATh NOTEHIIUAIBHBIX CTPATETUYECKUX 30H
xo3siicTBoBaHusA (C3X). DkoHOMUYECKas XxapakTepucTrka kaxaoi C3X

npejcTaBieHa B TaOJIHIIE.

HoxasaTeN 1 2 3 4 5
C3X

Pocr peiHka, % 14,9 | 24,8 2,5 18,6 | 8,7
OTHOCHUTENBHAS JI0JISl HA PHIHKE 2,5 0,2 2,2 3,7 | 2,7
O0beM peanuzanuu, Teic. JIE 248 | 9,9 62,0 | 37,2 | 55,8
ITokpeiTue 3aTpart, Thic. JIE 124 | 5,0 248 | 3,7 | 18,6
[TpuObLIb, THIC. IE 6,2 2,5 124 | 25 | 12,4

3aoanue:




1. ConocTaBuTh M OLIeHUTH paccMarpuBaeMble C3X, nenonb3ys matpuiy bKI'.
2. Cnenats Bb100Op nepcriekTUBHBIX C3X 1 JaTh CTpAaTeTHIECKUE PEKOMEHIAITIN

IPEANPUATHIO.

3apanue 6.

1. 3anonHuTe TabNUIly, ONpEAeIUB MUCCHUIO (ITpeIHa3HAuYeHKE) Ou3Heca B
pa3HbIX cepax nesarenbHocTH (Tadd. 1.6):

Tabmuna 1.6 — [11a0moH 11 3aI10JITHEHHUS MAUCCUH

Cdepa nesareJbHOCTH

IIpou3BoOaACTBEHHbIN OAXO0

MapkeTHHIOBBIN MOAXO0/

[Tapuxkmaxepckasi u Ipyrue
YCIIYTH

Crpuxka, yKiIaaka BOJOC

MpEl1 nenaeM >KEHIIH

KpPaCHBBIMH

Pecropan

I'octunwnia

XUMYUCTKA, IpavyeyHas

DuTHEC-UEHTP

[TpousBoacTBO Mebesu

3aganue 7

[Tpubsute oT M3menuii A, b, C cocTaBiseT COOTBETCTBEHHO 3, 4, 5 eIMHMIIL.
st kaxxmoro uzaenus TpeOyeTcs BpeMsl ucrosib3oBaHus crtanka | u II, xoTopsie
JOCTYITHBI COOTBETCTBEHHO 12 1 15 4. B nens:

A b C
I 3 2 3
11 4 1 2

Halignte onTUMabHBIN IU1aH

3axanue 8

Brimmonaute ABC — aHanus o ta0auiie:

YHopsA0YEHHBIN IEpeYeHb MaTepUaIoB
Neri/ |HammenoBa-| Ilena It Macca, T | CTOMMOCTB,T | CTOUMOCThH HapacCTarOIIUM UTOTOM
I HUE TBIC.pyO bIC pyO
Marepuaia
TBIC. PyO JI0JIst B OOIIEi
CTOMM MaT-710B,%

1 Q 600 4000 2400000 2400000 44,72
2 W 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 T 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7 U 700 350 245000 5062500 94,32
8 1 430 380 63400 5225900 97,37
9 0] 140 540 75600 5301500 98,78
10 P 45 460 20700 5322200 99,16
11 A 3500 4 14000 5336200 99,42
12 S 40 320 128000 5349000 99,66




13 D 1000 12 12000 5361000 99,89

14 F 560 5 2800 5363800 99,94

15 G 135 18 2430 5366230 99,98

16 Z 68 13 884 5367114 100,00
3aganue 9

Ha npumepe m1060ii opraHu3aiiuy NOSCHUTE, YTO TaKOE MPOU3BOAUTEILHOCTD
¥ nnouemMy oHa BaxkHa? KTo mpexae Bcero oTBevaeT 3a NPpOU3BOAUTEIBHOCTD B
OopraHu3anun?
3aganme 10
HaszoBute 1 KpaTKo MMOSCHUTE IapaMeTpsl KayecTBa. Mcronb3yiTe nmapamerpsl
KauecTBa, YTOOBI OMUCATh TUITUYHBIE XapaAKTEPUCTUKHU CIEAYIOIIUX U3AEIUN U YCITyT:
Cmaptdon
[Tutanue B kade (IPOIyKT)
[Tocemenue camoHa KpacoThl (yciayra)
Yo6opka qoma (CBoel KBapTHPHI).

Kpurepun ouenku.
MaxkcumanbHas orieHka 20 0aJutoB 3a Bce 3a1aHust. MakcuMaibHOe KornyecTBo 10
3aJlaHuM 3a CEMECTD.

* 13-20 6ayI0B BBICTABISETCSA CTYJEHTY, €CJIM OH BBIMIOJIHUI BCE 3aJaHUS
PaBUIIBHO;

* 5-12 GansoB eciid OH BBIMOJIHWI 4-6 3a1aHUI TPABUIIBLHO;

* 0-4 Gata ec’M OH BBINOJHUI 1-2 3a1aHUM TPABUIIBLHO

Pacuernble 3apanus (Cemectp 4)

3aganmue 1.

CTDII-ananus.

1. 3anmoMHUTH Ta0AUIYy TAaHHBIMH, OKA3bIBAIOIIUMHU CYIIIECTBEHHOE BIMSIHUE Ha
NEATEeNIbHOCTh paccMaTpUBAEMOM OpraHu3alliu, pacCUUTaTh OKAa3aTeIu, TOCTPOUTD

rpaduxk.



Creneun BEQOATHOCTH BAHAHHA

darope Becos. n:::opSE ScnepTel (BEPORTHOCTE BAMAHNA) Cpenssa | Bamewen,
ko BNHAHHA 31 3 P2 EX 35 OUEHKA | CpPEaHAs

1. MONHTHYECKHE

BakoHonaTensHan Daza, peryHpyLWLEA PEIHOK NHES
VoANEHOCTE MECTHBIX BNECTEN

Hanuyne aaMHHACTpaTHEHRIX Bapeepos

PazenTHe HOpMaTHEHO-NpaEaeai Bazel,
hopMupylLeR cHCTEMY oxpansl cofer

EEHHOCTH W OTHOWEHWA B NPOLECCE pEHAE
2. IKOHOMWYECKME

nEpEHEChILLLEHHE PRIHEE PocToBa NHEHBEIMK
|FaEEAEHHAMHK

[Temnebl pocTa HHBAALKK

/DOBEHE AOXOA0R HACENEHHA

Hanoroeas noaMTHEE B 0THOWEHHKH NHEHOr BuzHeca
Mzmenenne notpebuTensckore cipoca

Hanuyne keannPHUHpoBaHHEIX KaapoE Kak dakTop,
cnocoboreymwmi Bonee GricTpoMy pocTy aTpacnu
LieHel n Tapndiel Ha HeoBxoanMele pecypcel
MHEECTHUMOHHEA NPHENSKATENEHOCTE PETHOHE
[lnanazon ueH Ha npoaykTe-cybCTHTYTEI

3. COUWANLHO-OEMOTPA®HYECKHE

[Temn pocTa HaceneHus

MonoBozpacTHaR CTPYKTYPa HACENEHHA

‘poEeHE obpazosanua

KyneTypHEIR YPOEEHE

|zMEHEHHE OPHEHTHPOE [LEHHOCTEA] B M3CCOBaM
CozHaHKM NiaER

4. TEXHONOTWYECKHE

MoREAEHHE W PAZEHWTHE HOBBIX TEXHOMNOTHA B
NpoHZEQACTEE NHEA

MonuTuka PAD «E3C» B nponzE0aCTEE W
PACNPELENEHHA 3NEKTPOSHERTHM

I'EKIJ|:|EHI-1E TEXHONOTHYECKAra 0 I-1HCbCIFIMELlI1CIHHDI'0
nporpecca

2. IlpopanxupoBaTh U paccunuTaTh KOAQOUIMEHT KOHKOPAAIIMU B COOTBETCTBUU C
AJITOPUTMOM:
CyMMa paHroB, Ha3HAYEHHBIX SKCIIEPTAMHU J-MYy MapaMeTpy, ONpeaesieTcs 1o

bopmyiie:

Sj=;=Rij,rI[e

Rij — paHr, 1aHHBIN 1-M 3KCIIEPTOM j-My MapameTpy.

OnenuBaemble  (HaKTOpbI, TOJYYUBIINE HAUMEHBUIYI0 CYMMY paHIOB,
OKa3bIBAIOT HauOOJbIIIEE BIUAHNUE HA IEATEIbHOCTh OpraHu3anuu. B nanHom ciydae
— 9TO: X16, X17.

3aTreM pacCUMTHIBAECTCA OTHOCUTENBHBIN MOKa3aTelh BAKHOCTH 10 (hopMyIie:

Haxoautcs 3HaueHue BecoBoro kosdduienta wj o popmyiie:

W, = 4

J ZI/,
Hpoueﬂypa PaHXKUPOBAHUA OOJIKHA 3aBCPIIATBCA PACUCTOM KOB(b(I)HHHeHTa
KOHKOpAAal1, ITOKA3bIBAOIIKUM CTCIICHb COINIACOBAHHOCTH MHEHUU 9KCIICPTOB II0

bopmyiie:




B 128
22 *(n’ —n)-1207 > ¢

q

D — YHUCI0 IKCIEPTOB;
N — YUCJIO0 KPUTEPHUEB;
T — 4uCH0 KPUTEPHEB, MOTYUUBIINX OJJUHAKOBBIN PaHT.
D% (n+1)?
=Y (R, -2
3aganue 2.
BBINOMHUTH CerMEeHTAlIMIO PhIHKA HA TpUMeEpE JT000M OpraHn3aluu, OpraHu3aIuio

MOXKHO BI>I6paTB CaMOCTOATCIIBHO.

3apanue 3.

[Toctpouts SWOT —Mmatpuily aJist BLIOpaHHOTO CErMeHTa phiHKa. OnpenenuThb
BO3MOKHOCTH OpraHU3aIluu IS TOCJIeNyIomero GopMUpOBaHUs CTPATETUH.

1. UcxonHble JaHHBIE

SWOT-angann3

CuJjibHbIE CTOPOHBI:
1.
[IEHOBAas MOJUTHKA
2.
KauecTBO YCIyT
3.
KOOPAMHAIMOHHAS JIeATEIIbHOCTD
4,
KBaJTU(UKAIUS COTPYAHUKOB
5.
MIPOU3BOJICTBEHHBIC MOIITHOCTH (ITapK aBTO)

Caalble CTOPOHBDI:
1.
HaJU4He MpeacTaBuTeeii B cyo. PO
2.
CKOpOCTh OBICTPOTHI PEaKLIUU
3.
pekiIama
4.
KOHTPOIIb KauecTBa 00CITy)KHBaHUS
5.
TEKY4YECTh KaJpOB

6. 6.

BBICOKOTEXHOJIOTUYHASI PEMOHTHO-TEXHUYECKAs 001111€e [IEHHOCTH

CTaHIIUSA 7.

7. CTPYKTYpa OIMEPAIIMOHHBIX PACXOI0B
MapKETUHTOBBIC UCCIIEIOBAHNUS

Bo3moxHocTH:
1.
nemorpaduieckie H3MEHEHHS
2.
CHMXKCHHUC IICH HA TCJICKOMMYHUKAIIUOHHBIC YCIIYTH
3.
HOBBIC TEXHOJIOTHH
4.
YBEJIIMYCHHE 10U PBIHKA
5.
HOJIIEPKKA MAJIOr0 M CPEeTHEro Ou3Heca

Yrpo3ssbr:
1.
W3MEHEHHUE MPEANOYTEHHIH NOTPeOUTEIs
2.
HOBBIE KOHKYPEHTHI
3.
HOBBIC 3aKOHBI
4.

CHMIKCHUC JIMYHBIX PACXOJ0B

2. BoimonHuTh 0ajIbHYIO OLIEHKY C YYETOM HAlpaBIE€HHOCTHU BIHSHHUS
¢dakTopoB. 3-CHIIbHOE BIUAHUE, 2-CpenHee, 1-cnaboe BausHue. Ecnu cBI3u Mex Iy

(dakTopamu HET, OLIEHKA HE MPOCTaBJISIETCS.




3. OHeHI/ITB IMOTCHIUAJIIbHBIC BOBMOKHOCTH OPraHU3allvi B BBI6paHHOM CECIMCHTC
PBIHKA 1 paCCUUTATh pacxod IMOTCHIKMAIa OpraHru3aliu.

3aganue 4
IToctpouts MaTpuity BKI', cpopmupoBaTh cTpareruto

XapakrepucTuka noprdeisi npeaaIoKeHnd NpeAnpUsTUsA
BU/JIbI IPOAYKIIMH O6wem peanuzanun 1o 2015rogam Jons peiaka, 2015,%
2 200a nazao | 1200 nazao | Texywuit 200\ 1upennp KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

| 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3aganue 5

UYeTplpe anpTEpHATHBHBIX BAapHAHTa  INPOEKTa CTPATETHH OPTraHU3ALNHU
MOJIyYWJIN CIEAYIOIINE OLICHKU JKCIIEPTOB:

Kpurepuu onenku Bec I11 112 I13 114
CTOMMOCTBD 0,3 3 5 3 4
Bpewms peanuzanun 0,15 4 3 5 4
JloXoTHOCTh 0,25 5 5 4 3
KauecTBo npoeKkTHBIX 0,3 4 3 3 4
pEeLICHUI

Kaxoit mpoekT ciaeayer NpuHATh K peann3aliun’?
OO0ocnyiiTe penieHue.

3ananue 6

Nmeercs yersipe ponyctumbix pemieHus u rpymmnosoe JIIIP cocrour u3 aByx
WIEHOB ¢ QyHKUMsAMH npeanouteHuss £1 u £z coorBerctBeHHo. O6a JIIIP mposenu
YHOPSIAOUEHUE PEHICHU CIIETYIOIUM 00pa3oM:
f1:Y2>Y3 >Y1> Ya,
f2: Y3>Y1 >Y2 ~ Yas
B cooTBeTcTBUM C 3TUM yHOPSA0YEHUEM 3HaYeHus1 (YHKIUN MPENNnoYTEeHUN,
W3MEPEHHBIE B paHTax, MPeJCTaBICHbI B TAOIUIIE.

Pemenns Y1 Y2 Y3 Y4
IIpennourenus
f1 3 1 2 4
f2 2 3 1 3

Onpenenuts 3¢ (HEeKTUBHBIE pellieHus, ucnob3ys npunuun [lapero.

3axanue 7
OueHuTh AJIbTEPHATUBHBIC BAPUAHTHI CTPATETUH METOIOM MapPHBIX CPAaBHEHUM

| —Aurepmaruen  |al |a2 |a3 |a4 [a5 |a6 |a7 |a8 [a9 |




Kpurepun

YpOBEHb KOHKYPEHIIUU

BEJIMYMHA CIIpOca

peHTabeTbHOCTh

CPOK OKYIIACMOCTH

NN RN fo e} fo o} N}

JIBI'OTHI, HAJIOT

el A N [ =R E
BN EN Ko )| BN R V)]
N | W[\ |[W

N[ | N[~

V[~ |W|R|W

— oo |\O |

RSN EEN AV, ] | S

AN ke Y [o el [o o} § 9}

3axanue 8

Ha mpumepe nmto0oro npeanpusaTus:
a) MPOCTaBUTh COOTBETCTBYIOIINE OaIIbI 1JIsl OLICHKU CTPATernYecKOr MO3UIIUHU B

matputie SPACE
0) mocTpouTh rpadux
B) CJieJIaTh BBIBO/IBI.

Meron SPACE 3akiro4aeTcsi B TOM, YTO IS PEINPUATHS OLICHUBAKOTCS YETHIPE
rpynmnsl ¢pakTopoB. Kaxplil GpakTop oLeHnBaeTcs 3KCnepTHO B mkajue ot 0 10 6.

Daxkmoput cmadounvhocmu oocmanoeku ( ES ):

TexHonaoruueckue
U3MCHCHUA

Temnbl uHGASAIIHR
HN3MeHunBOCTSH cripoca

JlnamasoH 1eH
KOHKYPHUPYIOLIUX
MPOAYKTOB

[IpensrcrBus ns
JOCTyTIa Ha PBIHOK

JlaBneHue KOHKYpEHTOB

LleHOBast 3TaCTUYHOCTD
crpoca

Majo 0 |1

HU3KHE 0 |1

majas 0 |1
MaJbIi 0 |1
MaJio 0 |1

ciraboe 0 |1

HeruoOkasgs (0 |1

Daxkmopbt npomviuiniennozo nomenyuana (1S )

[Torenmman pocra
[ToTentman npuObLIH
dunancoBas cTaOMIBHOCTD
YpoBeHb TEXHOJOTUH

CreneHp UCIOIB30BAHUS
pecypcos

KanutaionHTEHCUBHOCTD

MaJIbIi

MaJIbIi

0
0
HU3Kas 0
npocTas 0

0

Hea(pexTrBHOE

OoubIIas

JIerkocThb AOCTYIIa HAa PBIHOK |JICTKO

[Ipon3BOANTENBHOCTB,

HU3Kasd

NN NN

[\

W W W W W

(%)

NN LS

DN O D | O

W

MHOTO

BBICOKHE
OoJpImas

00JIBIION

MHOTO

CHJIBHOC

ruoKas

OOJIBIION
0O0JIBIION
BBICOKAs

CJIOKHasd

DN NN D

s dexTuBHOE

(o)

manas
6 |CcI0XHO

6 |BBICOKAdA



3aJIECTBOBAHUE
MPOU3BOICTBEHHBIX
MOIITHOCTEN

Daxkmopwst Konkypenmuwix npeumyuiecme ( CA )

Jons peiHKa OobIIas 0 1 2 3 |4 |5 |6 unebonbas
KauecTBO npoaykunu BBICOKOE 0O 1 12 |3 |4 |5 |6 Huskoe
Ku3HEHHBIN UKIT HavaJILHBIN 0 |1 2 |3 |4 |5 |6 xoHeuHBIH
POTyKTa

Hukn 3amensl mpoaykra |¢ukcupoBansbii 0 (1 |2 (3 4 5 |6 cMeHseMblil

JlosimpHOCTB MOKyNaTeaen |CUiibHAs 0 1 2 3 |4 |5 |6 cnabas
Ncnonb3oBanue CHJIbHOE 0 |1 |2 3 |4 |5 6 |cmaboe
MOIIIHOCTEN
KOHKYpPEHTaMHU
Beprukanbnas BBICOKasI 0 |1 |2 13 4 |5 |6 Huskasa
WHTErpaLus

Daxmoput punancosozo nomenyuana ( FS)

[TpuObLTE HA BIOXKCHUS HU3Kast 0 1 2 |3 4 |5 |6 Bbicokas
duHaHCOBas 3aBUCUMOCTH | HecOaaH- 0 1 2 3 4 |5 |6 cbanan-
CHUpOBaHHAas CUpOBaHHAsS
JIMKBUAHOCTD HecOanaH- cbanan-
CHUpOBaHHAas CUpOBaHHAs
Heobxonumpiii / 00JBIIION 0 1 2 3 4 |5 |6 manbiii
MMEIOIINICS KamuTal
[Torok cpencts CITa0BIi 0 1 2 3 4 |5 6 cunbHbI
JlerkocTh yxoza ¢ pplHKa | Majias 0 1 2 3 |4 |5 |6 Oompmas
Puck npennpustus 00JBIIION 0 1 2 3 4 |5 |6 manbid

OueHuB 3HaUeHHE KaX10r0 (pakTopa, HEOOXOAUMO BBIYHCIIUTH CPEAHEE
3HayeHue (HPaKTOPOB BHYTPU KaXKJI0M U3 TPYIIIL, a 3aTEM OTIIOKHUTH IMOTYYEHHBIE
3HAYEHUS HA OCSAX KOOPIUHAT

3ananue 9

MeTo/10M HOMHHAJIBHBIX TPYII OBLIM BBIIEIEHBI CIEAYIOIIHME MPOOJIEMBbI B
YIPABJICHUH NIPEAIPUITHEM:

1. Huskuii k03¢pHUIMEHT UCITOIB30BaHUS ITPOU3BOJICTBEHHBIX TUIOMIAEH;

2. HeynosnerBoputenbHas padoTa rnepcoHaia;

3. BpICOKHE U3IEPKKU B CPABHEHNH C KOHKYPEHTAMHU;

4. Hwuskuii noKynaTeabHbIN CIIPOC;



5. OTcyTCTBUHE CTpaTEruy;

6. OTCyTCTBHE YETKOI CUCTEMBI pacupeneseHus: 00s13aHHOCTEN;
7. OTCYTCTBHE CUCTEMBI MJIAHUPOBAHUS;
8. Ilnoxoe oOCIyKMBaHUE KIUEHTOB;
9. Hwuzskas ynpaBisieMOCTb;
10.Cnaboe pykoBOJICTBO.

C ucnosb30BaHUEM METOI0JOTHH T€OpUH rpad)oB, MOCTPOUTH TPUIMHHO-
CJICAICTBEHHBIC 1IETIOYKH M BBIIBUTH KOPHEBYIO MpoOiemy. (MOKHO HCIIOIb30BaTh
metox MAN).

3aganue 10
Pacuet nporHo3HbIX 3HaYCHUM

Nmerotcst ganHbIe 0 JAEATENBHOCTU MPEANPUSITHS 3a PETPOCHEKTUBHBIN TMEPUOJ]
(Tabmmma 1).

Tpeoyemca:
l. cnenatb TPOTHO3 Ha CIEAYIOIMIME TPU ToJa C MCIOJB30BAHHUEM METOJIa
CPEIHETO0JIOBBIX TEMIIOB POCTA;
2. CpaBHUTb PE3yJIbTaThl IMPOTHO30B U OOOCHOBATH BBIOOP CTpATErMu Pa3BUTHUS
PEATPHUATHS.

Tabnuna 1 — 3Haduenne rpy30000p0Ta JKEIE3HON JOPOTH

3HaueHus 1o rogaM, MJIH. T-KM
I'py3zoo060pot
1 2 3 4 5 6 7

MecTHbIi 8811 | 8458 | 9755 | 10170 {10307 | 10800 | 10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpan3ut 8689 | 9790 [12054 (1172610996 |12014|10806
OO6uwmit 2450826017 30635[30369 [31528 3422433725

Kpurepnn oneHku.
MakcumanbHag orieaka 20 0asutoB 3a Bce 3amanud. MakcuMaibHOEe KojimdecTBo 10
3a/1aHUM 32 CEMeCTp.

* 13-20 6amI0B BBICTABISAETCS CTYJEHTY, €CJIM OH BBIIOJHUI BCE 3aJaHUS
MPaBUIILHO;

* 5-12 GasyIoB €CIM OH BBINMOJHUI 4-6 3a4aHU TPABUIIBHO;

* 0-4 Gana ecayd OH BBIMOJHUI 1-2 3agaHU TPaBUIIBHO

Tect (3 -i1 cemecTp)
1 laiiTe o0Ouiee onpeneneHue NOHATHIO MEHEAKMEHT

A. MeHEKMEHT — 3TO YIIPaBJICHHE YeTIOBCUSCKUMH KOJUIEKTHBAMH B ITPOIIECCce
00IIIECTBEHHOT'O MTPOU3BOCTBA



b. MenempKMEHT — 3TO LIeJIEHANPABIEHHBIN, OCO3HAHHBIN IIPOLIECC PETYIUPOBAHNUS
IIPOLIECCOB ITPOU3BOJICTBA I TOCTHMKEHHUS LIEIEN OpraHn3alun

B. MeHeKkMEeHT — 3TO yIIPaBICHUE MPOU3BOIACTBEHHO - XO3SIMCTBEHHBIMU
CHUCTEeMaMU: MPEANPUATUIMHU, GUPMAMHU, KOMITAHUSAMH, X03SIHUCTBEHHBIMH
00IIIecTBaMu U T. [I.

['. MeHeKMEHT — 3TO JIeATENbHOCTH 10 MOATOTOBKE, BEIPAOOTKE U peain3aliuu
YIPABJICHYECKUX PEIICHUIM

2.I'maBHOe cofepKaHUe MeHeIKMEHTAa — 3TO:

A. Ob6ecnieuenue 3¢ (HEeKTUBHOM AEATEITLHOCTH OPTraHU3aIliU 110 JOCTHKEHHUIO €€
nenen

b. NuTerpupoBaHHbIil mpouecc BbIpaOOTKU PEIICHU 110 UCIIOJIb30BAHUIO PECYPCOB
IIPOU3BOACTBEHHO-X03SIMCTBEHHOW CUCTEMBI JUIsl TOCTUKEHUS €€ LeIIeH

B. Opranunzanus nearenbHOCTH anmnapara yrpaBiIeHUs] TPOU3BOACTBEHHO-
XO3AUCTBEHHOU CUCTEMBI

I. praBJIeHI/Ie IMPOU3BOACTBOM, KaaApaMH U q)HHaHCaMI/I OopraHu3anuu J1Jid
JOCTHXKCHUS ITIOCTAaBJICHHBIX ueneﬁ

3.KT0 Takoii meHemKep?

A. Tlpodeccusi, KOTOPYIO MOKET OCBOUTH YETIOBEK, HE3aBUCHUMO OT €ro
NCcUX0(U3NYECKUX XaPAKTEPUCTUK

b. YenoBek, mpomieamuii creruaibHyIo MOJAT0TOBKY U JOOUBAIOIIUICS PEe3yIhbTaTOB
MOCPEJICTBOM TpyAa APYTUX JIOACH

B. Tlpodeccuonan-opranuzarop, 00J1a1ar0Nui ONpeaeICHHON CYyMMOM 3HaHUM B
chepe ynpaBieHUs POU3BOJCTBOM, TEXHOJIOTUU U SKOHOMHUKHU MPOU3BOACTBA

I'. CyOnekT ynpaBieHus, TOJDKHOCTHOE JIUIO B OPraHU3aIliy, 00Iadarouit
3HAHMSIMH U HABBIKAMU YIIPABJICHUS, HAJICIICHHBIN TOJTHOMOYHUSIMU U
OTBETCTBEHHOCTHIO

4. Yto siBsIeTCH OCHOBHBIMHU (AKTOPAMHU Pa3BUTHSI MEHEKMeHTa?

A. Paznenenue u koonepauus Tpyaa, TEXHUKO - TEXHOJIOTUYECKUN YPOBEHD
MPOU3BOJICTBA

b. Ocobennoctu 1 00U ypoBEHb 001IECTBA, YPOBEHD PA3BUTHUS HAYKU U
TEXHOJIOTUH

B. loMmuaupyromuii cnoco® 00IIeCTBEHHOTO IPOU3BOICTBA

I'. YpoBeHs pa3BuTusa HHPOPMALIMOHHO - TEXHUYECKOr0 00ecreyeHus: Mporu3BOICTBa
Y OCHAIIEHHOCTHU yIIPaBJIEHYECKOr0 TPy/1a

S.MeHeq)KMEHT KaK HAyKa— 3T0:

A. Komreke 3HaHM# 0 MeToIaxX U croco0ax yrpaBieHHUs! TPOU3BOJICTBOM B
IIPOU3BOJICTBEHHO-X 0351 MCTBEHHBIX CUCTEMAX

b. MexnucrumnnapHas 5)KOHOMHUYECKast HayKa O Croco0ax MoAroTOBKH, TPUHATHSA
U pealiM3aliy yIpaBIeHYECKUX pelieHui B chepe mpor3BOACTBA

B. Cuctema MeTO10I0THYECKUX MPUEMOB U CITIOCOOO0B I U3yUEHHUS MPeaMETa
HayKU MEHEIKMEHT



I'. Otpacap 3HaHMI cO ciennUUECKUM MTPEIMETOM U METO/IaMU U3y4EHHUS
3aKOHOMEPHOCTEN

6. Uto BhICTynaeT npeAMeTOM HAYKH MEHEIKMEHT?

A. O611ecTBEHHO-KOHOMUYECKHUE OTHOILIEHUS B cpepe MPOU3BOJCTBA U
pacrpeseneHus MaTepraibHbIX Oar

b. OTHOWIEHUS MEX Ty JIFOABMH B MPOLIECCE YIIPABIICHUS IPEATPUATUIMU U
OpraHA3alNsIMHU

B. MGTOILBI IMOATOTOBKH, IIPUHATHUA 1 PCAJIN3AIIUN YIIPABJIICHYCCKUX pGHIGHI/Iﬁ

I'. Metobl pernaMeHTaIuu 00s13aHHOCTEH, MOJTHOMOYUN U OTBETCTBEHHOCTH B
MEHEIPKMEHTE

7.9T10 cocTaBjisieT 0OCHOBY MeTO/10JI0TUU MEeHe:KMeHTa?

A. 3aKOHBI, 3aKOHOMEPHOCTH U OOIIIEeHAYYHbIE METO bl IO3HAHUS TUAIEKTHYECKOTO
Marepuaanma

b. DKOHOMUKO-CTaTUCTUYECKHE U COLIMOJIOTMYECKUE METOBI MCCIIETOBAHU
B. O6menay4unpie METO/IbI aHAIN3a U CUHTE3a, MHIYKIIUU U ACTYKIIUN

I'. AHKeTUpOBaHNE, UHTEPBLIOMPOBAHNE, COITMOJIOTUYECKHE OIIPOCHI B CPEJIe
MEHEKMEHTA U B TPYAOBBIX KOJUIEKTHBAX

8. B kakoM mepuojie pa3BUTHSA YeJI0BEYeCKOr0 001eCTBA BOSHUKAET
MEHEKMEHT KaK CHCTeMa 3aKOHOMEPHOCTel U NPUHIIUIIOB YIIPABJIEHUS
NPON3BOJACTBOM?

A. C BpeMeH, B KOTOPBIX BO3HUKaIa HEOOXOIUMOCTh YIIPaBIEHUSI COBMECTHBIM
TPYZIOM JIIOIEU

b. B nepuoa ¢popmupoBaHus HHAYCTPUAIBHOTO XapaKkTepa O0IIeCTBEHHOTO
IIPOU3BOJICTBA

B. B nepuosa ¢hbopMupoBaHus KamUTaIACTUYECKOTO CITOCcO0a MPOU3BOJICTBA U
IIMPOKOTO UCIOJIb30BAHUSA HAEMHOT'O TpyAda

I'. MeHeKMEHT SBIISICTCSI HEOThEMIIEMON YacThi0 MH()OPMAIIMOHHOTO O0IIEeCTBa
9.®. TelJiop sABJAETCHA OCHOBATEJIEM:

A. DMIIUPUYECKON TEOPUU YIIPaBICHUS

b. Knaccuueckoit TeOpuu CTOUMOCTH

B. Kitaccuueckoit Teopun COIManbHO-OTBETCTBEHHOIO MEHEIKMEHTA

I'. IlIkoJibI HAYYHOT'O MEHEIKMEHTA

10.0cHOBHOE JO0CTHKEHHE KIACCUYECKON TeOPUH YIIPABJICHMS:

A. @opMUPOBAHUE CUCTEMBI 3aKOHOMEPHOCTEN U MPUHIIUIIOB yIIPaBICHUS

b. CrinaxuBaHue NPOTUBOPEUUM MEXKY MEHEI)KMEHTOM U HAEMHBIM TPYJ0M

B. ®opmupoBanue Hay4dHOU CUCTEMBI B3TJIAI0B HA METOIOJOTUI0O MEHEI)KMEHTA

I'. Co3nanrie Hay4HO 0OOCHOBAHHOW CUCTEMBbI OPTaHU3AIMU TPY/Ja Ha
KalUTATMCTUYECKOM TPEANPUATUN

11.loxTpuna Mpiio - 3T0:
A. Mepapxudeckas Teopusi 4eJIOBEUECKUX MOTPEOHOCTEMN



b. CutyanuoHHbBIN NOAXO/ K YIPABICHHUIO
B. Teopus yenmoBeyeCKUX OTHOIIEHU M
I'. Teopust counanbHBIX CUCTEM

12. Kakasi u3 TeoOpril MeHeI>KMeHTa 00JIbIle JPYIruX ONMpajach Ha
HCMO0JIb30BaHME JUYHOIO ONBITA MEeHeKepPoB?

A. Teopus opraHu3aliMOHHON KyJIbTYpPBI
b. KonnuecTBeHHAast TEOpUSI MEHEKMEHTA
B. CutyannoHHas TeopHsi MEHEIKMEHTA
I'. Teopus MaccoBOro 00CITyKUBaHUS

13.Kakasi sJxoHOMHYeCKAasi cpeaa HandoJiee OTBeYaeT TPeOOBAHUAM
MEHeKMeHnTa?

A. Unayctpuann3upoBaHHbIe CIOCOObI TPOU3BOICTBA

b. PoiHOUHBIE MEXaHU3M PETYIUPOBAHUS OOIIECTBEHHOTO POU3BO/ICTBA

B. [loctunayctpuaibHas cTaaus pa3BUTUs oOLIecTBa

I'. Pa3BuToe MHPOPMALIMOHHO-TEXHUYECKOE 00IIECTBO

14. Ha3zoBuTe HanboJIee BAXKHYIO YePTY COBPEMEHHOM MO/1eJIM MEHEKMEeHTAa
A. BceoObemutioniasi KOMIIbIOTEPU3aLKA TPOLIECCOB YIIPaBICHUS

b. Bo3pacranue TpeboBaHMii K KaJpOBOMY 00ECIIEYECHUIO MEHEKMEHTA

B. beicTpoe u3mMeHeHne opraHu3alMoOHHbIX (HOPM ITPOU3BOJICTBA U YIIPABJICHUS UMU
I'. U3MeHeHue OTHOLIEHUI MEX1y MEHEIPKMEHTOM MPEANPUSITHS U IIEPCOHATIOM
15. YUto HanOos1ee XapaKTEePHO IJIS «ANOHCKOI) MO/IeJIM MeHeIKMeHTa?

A. Drtatusm (orocyJapcTBICHHUE) OTHOLIEHUN YIIPABICHUS

b. [llupokoe pa3zBuTHE NHULIMATUBBI COBEPIICHCTBOBAHUS METOAOB YIIPABIICHUS U
MIPOU3BOJCTBA HEMIOCPEACTBEHHO B TPYAOBBIX KOJIJIEKTUBAX

B. [lepexon oT cyry00 4aCTHOKANMUTATUCTUUYECKOTO MPOU3BOJICTBA K COLUATLHOMY
NapTHEPCTBY

I'. [llupokoe ucnosib30BaHUE BHYTPUPUPMEHHBIX METOJIOB COBEPILIEHCTBOBAHUS
MEHEPKMEHTA ¥ KaJApOBOI0 NMPOTEKLIMOHU3MA

16.Yt0 Haunbos1ee XapaKTEePHO ISl 3al1aIHOEBPONEHCKOM MOAen
MEHeKMeHTa?

A. Tlepexon oT cyry060 4aCTHOKAIUTAIMCTHUECKOTO MPOU3BOJICTBA K COLUATILHOMY
[IaPTHEPCTBY

b. MuauBuayanu3anys OTHOILEHUA MEHEIKMEHTA U HAEMHOTO IIEpCoHaia

B. IIpuMeHeHne mMUpoKOro CuekTpa Mep COUUAIBHOM 3alUThI ITIEPCOHAIIA

I'. Co3nanue cucteM y4yacTusi HAeMHBIX paOOTHUKOB B pacipe/iesieHuu JOX0/10B
NpEANPUATHS

17.Ha30BHTE OCHOBHbIE OTJIHYHUTEIbHbIE Y€PThI COBPEMEHHOI'0 OTCYECCTBCHHOI'0
MCHECIKMECHTA

A. DTaTu3Mm (0rocy1apcTBICHUE) OTHOLIEHUM YIIPABICHUS



b. bricTpoe pa3zButue peIHOYHBIX (HOPM IPOU3BOJCTBA U YIPABICHUS

B. Huskuii ypoBeHb COMAIIBHOTO CO3HAHMS U IIMPOKOE UCITOIb30BAHUE
ABTOPUTAPHBIX METOAOB yIIPABIICHUS

I'. HezaBepieHHOCTD Mpoliecca SKOHOMUYECKUX pePOpPM U HEJOCTATOYHBIA YPOBEHb
MEHEKMEHTA

18.Yem 00ycJIOBJIEHBI OTJIMYMS MEHEI:KMEHTA B c(hepe MPOU3BOACTBA OT cepbl
yeayr?
A. 00bEKTOM

b. Coenunenre B €1MHOM MPOU3BOJICTBEHHOM LIMKJIE TPOU3BOCTBA U NEPEpadOTKU
POAYKIUN

B. I'ocynapcTBeHHOE peryaupoBaHue pa3BUTUA U POTEKIMOHU3M B OTHOILIEHUHN
IIPOU3BOJICTBA

I'. OcobeHHocTu KpyroobopoTa KanuTaia U pacCIIMPEHHOTO BOCITPOU3BOICTBA

19.KakoBbI ri1aBHbIE IP0O0JIeMbl pa3BUTHA IKOHOMUKH P®D 1 ero
MEeHeIKMeHTa?

A. OTBETCTBEHHOCTb 32 MPUHSITUE PEIICHUIN
b. HeBbICOKHMI1 YpOBEHB ITPOU3BOAUTEIIBHOCTH
B. HecoBepiiennas cuctema KpeAUTOBaHUS ¥ (PUHAHCUPOBAHUS

I'. HemocTtatouHslil ypoBeHb IrOCYIapCTBEHHOTO MPOTEKIIMOHU3MA U (DMHAHCOBOM
MOJIJICP>KKU MHHOBAIUH

20 Ha3zoBuTE OCHOBHBbIE 321a44 PA3BUTHS MEHEIKMEHTA
A. Co3naHue JelCTBEHHON CUCTEMbI COLMAIbHOM 3alllUThI IepCcoHaa

b. Co3nanue >(phekTUBHON CUCTEMBI 3KOHOMUKO-TIPABOBOTO MEXaHHU3Ma
MPUBJICYEHUS] THBECTULINI

B. Obecnieuenue J0CTOMHOrO ypOBHS 3apa00THOM TUIAThI
I'. Coznanne 3(pPpeKTUBHOTO IIEHOBOT'O MEXaHM3Ma JIJIsi OTEUECTBEHHBIX
MIPOU3BOAUTEIIEH

HNucrpykuus
1. Onpenenuth BEPHBIN OTBET B KaXK10M BOMPOCE.
2. 3a Kax bl TPaBUJIBLHBIN OTBET MIpUCBanBaeTcs 1 6amn

Kpurepuu oueHuBanus
Makcumanbno:20 6auioB. [IpoBoauTCsS OUH TECT B CEMECTP.

OueHka pe3yabTaToB:
10-20 GanioB-4KCIIO MPaBUWIbHBIX OTBETOB Ooubiiie 50%. Tect nmpuHsT
0-9 GamnoB -4mcno MpaBUIbHBIX OTBETOB MeHbIIe 50%. Tect He mpuHAT

Tect (Cemectp 4-i1)

1. Kakas KOHIENMIUA CTPATETHYECKOI0 MEHEIKMEHTA ABJACTCH OCHOBHOM:



a) KOHLIEMIIMS YIIPABJIEHUS TEKYLIEH 1eATeIbHOCThIO OpraHu3aliy;

0) KOHLIENLIHS YIIPaBICHUS U3MEHEHUSIMU B OpraHU3alNH;

B) KOHUEMNUHS YIPABJICHUS OpraHu3aluell B YCIOBUIX JUHAMUYHOM, U3MEHYUBOU U
HEOIIPEICJICHHOMN Cpebl.

2. CyTh KOHUENIUHN CTPATErn4eCcKOro MeHeIKMeHTa 3aK/II04YaeTcs B
HEe00X0IHMMOCTH CO3JaHNM:
a) CHUCTEMBI KOMITJICKCHOT' O CTpaTGFI/I‘ICCKOFO HJIaHI/IpOBaHI/ISI B OpFaHI/I?)aL[I/II/I,
0) cucTeMbl, KOrja B OpraHu3aliu, ¢ OTHOM CTOPOHBI, CYIIECTBYET
KOMITJIEKCHOE CTPAaTeTHIeCKOE TUTAHUPOBAHUE, a C JIPYTO# - CTPYKTypa
OMEepPaTUBHOIO yIpaBieHUs] GUPMOI aJleKBaTHA CTPATETHYECKOMY IJIAHUPOBAHUIO;
B) CTPYKTYPBI OIICPATHBHOTO YIIpaBieHUs (GUPMOI IOCTPOCHHOM TaK, YTOOBI
o0ecIeunTh BEIPa0OTKY JOJATOCPOYHOMN CTpAaTEruu I JOCTHKCHUS 1eiei (PUPMBI.

3. CtpaTternyeckoe IJIaHMPOBAHME OTJIMYAETCH OT JOJTOCPOYHOIO:
a) MEHbIIIeH MOTPEOHOCTHIO B MH(OpMaLIMK 1J1 pa3pabOTKH IUIaHa;

0) TpaKTOBKOM OyayIIIEro;

B) MOCTAaHOBKOM 1I€JICH JJIsI OpraHU3aIuU «OT JOCTUTHYTOTOY;

') aKIIEHTOM Ha aHaJIN3 MEPCIIEKTUB OPraHU3alNK, OMIACHOCTEH, BO3MOXKHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

I[) BPCMCHHBIMH I'OPHU30HTAMU IIJIAHUPOBAHMNA.

4. KoHeYHBIM NPOAYKTOM CTPATErHY€CKOr0 YIPaBJICHUS SABJISIETCH:

a) nmporpamma Mapketunra 4xP: Tosap, Llena, Mecto nponax, [Ipoasuxenue.

0) moTeHIMa, 00ECIeUYnBAIOIIUNA JOCTUKEHUE 1IeJIeH OpraHu3allig;

B) BHYTPEHHSISI CTPYKTYypa, 00ecreurBaroias YyBCTBUTEILHOCTh OPraHU3allK K
IEpEMEHAM BO BHEIIHEN CPEJIE;

') MOTUBAIIUS TIEPCOHANIA HA JJOCTI)KEHUE CTPATErMUECKHX IeJIei OpraHu3alluu.

5. CTtpaTternvyeckuii MOTEHUMAJ OPraHU3AIMH - ITO:
a) MaTepuaibHble, THOOPMALIMOHHbBIE, KaJPOBBIE PECYPChl OPraHU3AIINH;
0) pecypchl MEHEKMEHTA - OpTraHU3allUsl CUCTEMBI CTPATErMYECKOT0

TUTAHUPOBAHUS, OTIEPATUBHOTO YIIPABJICHUS, KOHTPOJIS, THOKOCTh YIPABIISIOIICH
CHCTEMBI;

B) BO3MOYKHOCTH (CTIOCOOHOCTH, YCJIOBHS) TOCTHIKEHUS CTPATETHYSCKUX 1IEIICH,
OTKPBIBAIOIIMECS MPU UCIIOJIB30BAHUS COBOKYITHOCTH BCEX PECYPCOB OPTraHU3AIUN.

6. Muxkpocpena pupMbl COCTOUT U3:

a) BHYTPEHHEHN Cpelbl PUPMBIL; 1) 9KOHOMUYECKOU CpPeJIbI;

0) nemorpadruyecKou cpeibl; €) KOHKYPEHTOB;

B) KOHTaKTHOM ayJIUTOPHH; ) MOJTUTHYECKOU CPEebL;
) moTpeduTeneu; 3) MOCTABIIIMKOB.

7. KoHTakTHasi ayAuTOPUs (PpUPMBI - ITO:
a) KJIINCHTHI;



0) coOcTBeHHBIEC pabounre U CITyKallie;

B) CpEJICTBA MacCOBOM MH(pOpMAINH;

I') KOHKYPEHTBI;

) TOCYJapCTBEHHbIE YUPEIKICHHS;

€) 00IIIeCTBEHHbIC OpTaHU3aIINH;

) IPOMEXKYTOUYHBIE MPOJIABIIbI (IOCPEIHUKH);
3) PEIUTUO3HbIE OPraHU3aLUU.

8. OcHoBHBIE (paKTOPBI MaKpOCpeabl PUPMBbI:
a) S)KOHOMUYECKHE YCIIOBHS,

0) OOIICCTBEHHBIC OPTaHU3AIINHY;

B) COLIMAJIbHO-AeMorpaduyecKue JaHHBIC,

) IpaBoBas Cpena;

1) IOJINTUYECKas Cpefia;

€) (UHAHCOBBIE UHCTUTYTHI;

K) KIMMaTUYEeCKUE YCIOBUS;

3) KOHKYpEHTHas cpefa.

9. CocTosiHME KOHKYPEHIIMU HA ONpeAeIeHHOM PbIHKe, coriacHo M.

IMopTepy, MOKHO 0XapaKTEPHU30BaATh NMATHI0 KOHKYPEHTHBIMHU CHJIAMM:
a) COEPHUYECTBO CPEAN KOHKYPEHTOB Ha JAHHOM PBIHKE ITPOJIaBIIOB;

0) yrpo3a nosiBJI€HHUs HOBBIX KOHKYPEHTOB;
B) O3ULIMHU TOCYAAPCTBEHHBIX YUPEKICHNUN, 3aHUMAOIINXCS HAJI30POM U
pEryJIMpOBaHUEM MTPOU3BOJCTBEHHOM ESTEIHOCTH;
I') KOHKYpPEHLUS CO CTOPOHBI TOBAPOB, SABJISIOIINXCS 3aMEHUTEISIMU;
) TO3UIIMH MOCTABIIUKOB, UX YKOHOMUYECKUE BO3ZMOXKHOCTH;
€) MO3UILIMK (PUHAHCOBBIX KPYToOB, 00eCreunBaomMX GUpPMy KaruTaaoM;
K) TIO3UIIUM TIOTPEOUTEIEH, X SKOHOMUYECKUE BO3ZMOKHOCTH.

10. KonkypenTHast 60pb0a ycHIUBaETCH:
a) KOTJja YMCII0 KOHKYPHPYIOMUX GUPM YBEITUINBACTCS;
0) Korja Crpoc Ha MPOJYKT pacTeT ObICTPO;
B) KOTJIa IMTPOJIYKT KOHKYPEHTAa HEJOCTaTOYHO AU HEepEeHIIMPOBaH OT Ballero;
I') KOTJa yX0/1 U3 OM3Heca CTAHOBUTCS IOPOXKE, UEM MPOJIOTKEHHE
KOHKYPEHITUY;
1) KOTJ]a pOCT pPhIHKA 3aMeJISIeTCS;
€) KOTrJja YUCII0 KOHKYPUPYIONTUX (PUPM yYMEHBIIAeTCSl.

11. KoHKypeHTOCIOCOOHOCTh (UPMBI MOKHO ONPeIeIUTh KaK ee
CPABHUTEJbHOE MPEUMYIIECTBO:

a) B paMKax rpymnibl (UpM, OTHOCSAIIUXCS K OJTHOM OTpaciy;

0) B paMKax rpynisl pUpM, BBITYCKAIOIIUX TOBAPbI-CyOCTUTYTHI,
B) B MAKCUMU3aLUU IPUOBLIN B KPATKOCPOUHBII MEpUO BPEMEHH;



I') B IPOAYKTUBHOCTH MCIOJIb30BAHUS PECYPCOB 3a JI0OJITOBPEMEHHBIN Mepruoa
BpPEMEHU;
1) B paMKax rpynmsl GUpM, OTHOCAIIUXCS K Pa3IMUHbIM OTPACIIsM MUPOBOIA

9KOHOMMHKH.

12. DxoHomuveckas crparerusi GUpPMbI - 3TO:
a) KOMILJIEKCHBIH TUTaH, ONPEISSIONINI IpaBuiia U IPUEMbI YIIPaBICHUS
bUpMOH TT0 JOCTHKEHUIO CTPATETUYECKUX 1IEJIEH U OCYIIECTBICHUIO MUCCUHT
OpraHu3alluy;

0) co3manue U MoJiJIep>)KaHe KOHKYPEHTHOTO MTPEUMYIIEeCTBa (PHUPMBI;
B) (OpMHPOBAHHUE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HAUOOJIbILIEH CTEIIEHU

yIOBIIETBOPSIONIETO MOTPEOHOCTH MOTPeOUTENEH;
I') KOMIUIEKCHBIN IUIaH, ONPEAEISIOIUI paBuia U MPUEMbl OIIEPaTUBHOTO
yIpaBJICHUS] PUPMOM MO TOCTUKEHUIO XO3IUCTBEHHBIX 1IeJIeld OpraHu3aluH.

13. MapKeTHHT ¢ TOYKH 3peHHUsI COBPeMEHHOI Teopus - 3TO:
a) METOJIbl, METOJUKH, IIPUEMBI JIJIsl U3YUCHHS CUTyalluy Ha PhIHKE U BO3JCHCTBUS
Ha PBIHOK;
0) MIaHUPOBAHUE, OPraHU3aIsl, KOHTPOJIb, CTUMYJIMPOBAHUE & PYKOBOJCTBO
PBIHOYHOM JEATENBHOCTBIO PEANPUSATHS;
B) COBITOBAsI CUCTEMA OpraHU3ALINH;
r) Grtocodust, HACOTOTHS, TPUHITUT YIIPABICHUS IPEATPUITHEM;
1) IPOU3BOJICTBEHHASI CUCTEMA MIPEANPUSITHSL.
14. Yopasjienue ¢pupmMoil Ha NPUHIUINAX MAPKETUHIA MOKHO MPEACTABUTH B

BUAC HHKHH‘ICCKOﬁ CXEMbI. YKaXUTE LII/I(I)paMI/I MIOCJICAOBATCIBbHOCTD OTAIIOB
YIpaBJICHUA U CTPCIIKAMU 3aMKHUTC TUKJI YIIPABJICHUA.

CrpaTernyeckoe TaKkTunyeckoe

1
15. CermeHTan sl PHIHKA TOBAapa — 3TO:
a) pa3HoOOpa3re MeX Iy TOBaApaMHU OJJHOTO U3TOTOBUTENSI, OPUEHTUPOBAHHBIMH Ha

pa3HbIE CETMEHTBI.
0) BBIIENEHUE IEJIEBBIX TPYII MOTPEOUTENECH, XapaKTEPUIYIOITUXCS
OJIHOPOJHOCTBIO BKYCOB, MIPEANIOYTCHUHN, TOTPEOHOCTEH, MOBEACHUS;



B) pa3HOOOpa3ue MexAy KOHKYPEHTaMU 10 OJHOTUIIHBIM TOBapam;
T') BbIICTICHUE TOBAPHBIX TPYIII, MOJb3YIOIMUXCS Han0oiee BEBICOKUM CITPOCOM Ha

PBIHKE.
16. IlpyumenuTe METOA MAKPOCErMEHTALIMH
«GyHKIMH/TIOKYTIATEeIIN/ TEXHOJOTHI» K OJTHOMY U3 CJICAYIOIINX CEKTOPOB

MIPOMBIILJIEHHOCTH:
a) KpacKku

0) BEpTOJETHI

B) OAHKOBCKHE YCIIYTH

17. PykoBoacTBo ¢pupmbl "Aubda' npuHsIo pelieHre 0 YaCTUYHOM IEPECMOTPE
IPOrpaMMBbI B CBSI3U CO CHIDKEHHEM 00beMa peasiu3aliui MpOayKIUuU (GUPMBI.
[TpoBeneHHbBIC NCCIeIOBAHMS TIOKA3aJIH, YTO OBLIN JOMYIICHBI OITUOKH IPU BEIOOPE
IIEJIeBOT0 phiHKA. DUpMa MpUHSIIA PEIICHUE TEPEHTH OT CErMEHTAIIMN Ha OCHOBE
nemMorpaduIecKuX KpUTEPUEB K CETMEHTAIIMU Ha 06a3e ICUXOorpaguIecKux KPUTepH-
eB. B aTom cirydae pupme crnemayer ucrob30BaTh KPUTEPHUH:

a) KJIMMAaTHYECKHUE, TCPPUTOPUATHHBIC;

0) aKTUBHOCTH, UHTEPECOB, MHEHUS JINYHOCTH,

B) IPUHAJICKHOCTH K ONPEICIICHHOMY COIIMAILHOMY KJIacCy, PEIUTHO3HEIE,

CTa/IM¥ )KU3HEHHOTO ITMKJIa CEMbH.

18. Ilo3unuoOHUpPOBaHME - ITO:
a) MpoIIeCcC pa3jiesieHus MoTpeduTeneit Ha OJJHOPOHBIEC TPYIIIILI B
COOTBETCTBUHM C MOTPEOHOCTSIMH;
0) ompeneneHre MecTa JIHSI CBOETO TOBapa B PsiIy aHAJIOTOB;
B) pazHOOOpa3ue MpeaoKeHUs MPOAYKIIUU OJTHOTO TIPOU3BOIUTETIS,
OPUEHTUPOBAHHOU Ha pa3HbIE CETMEHTHI,

19. Umnoprep sinoHCKUX GOTOANNAPATOB XOUET pacnojaraTb CErMEHTAIUEN 110
BBIFOJIaM [ POCCUICKOTO phIHKA. [IpeioxkuTe ceTKky cerMeHTalum, KoTopas
Ka)KETCs BaM alpuOPHO MOAXOASIIEH, U TPEATIOKUTE MPoIeaypy coopa
uH(pOopMaIK, MO3BOJIAIONIEH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIpoToH" MPOU3BOAUT U NMPOAAET OAUH TUII IIAPUKOBOU PyUKHU
10 OJHOM LieHe. Best pexiiama pupMbl OTHOTUITHA U HAIIPABJIEHA HA BECh PHIHOK B
uenoM. B cBoeii nestensHocTr pupma "IIpoToH" OpueHTHpPYETCsl Ha CTPATETHUIO:
a) MAPKETHUHT OBYIO;
0) cerMeHTaluu pPbIHKA;
B) Henu(hepeHIIMPOBAHHOTO MAPKETHHT A,
I') KOHLIECHTPUPOBAHHOT'O MAPKETHHIA;

1) nudepeHIpPOBaHHOTO MAPKETHUHTA;

21. B cTparernyeckoM IUIaHe TOBapHAasi MOJUTHKA GUPMBI
HCXOJUT U3 KOHIICTIMHY KU3HEHHOTO IIMKJIa TOBapa, TO €CTh U3 TOTO (haKTa, 4To:

a) KaX/IbIi TOBap UMEET ONPEICTICHHBIN MepUOo PpIHOYHON YCTOMYUBOCTH,
XapakTepu3yIoluiics 00beMaMu ero Npoaa)x U MPUHOCUMOM MPUOBLIBIO BO
BPEMEHU;

0) ToBap IOJKEH IPUHOCUTH NPUOBLIb, €€ JUHAMUKA OTPAKAET CYTh
KOHLEILNU;

B) CIIPOC HA TOBAp HA PHIHKE MEHSETCS OYEHb MEIJICHHO.

22. /Ku3HeHHBIN HUKJ TOBAPA MOKHO Pa3/ieJIMTh HA CJeAyHIINe CTAAUN:
a) MepUOJI 3aTpaT HA pealnu3aluio, MePUoJl OKYIIaeMOCTH pealih3alluu,
nepuoJ NpuObLIH;

6) reproj] HU3KOTO CIIpoca, IIEPHO]T BBICOKOTO CITPOCa;

B) BBIXO/JI Ha PBIHOK, POCT MPOJIaK, 3pEJI0CTh, HACKIIICHUE, CTIa]l.

24. Ha kakoii cTaiiy ;KU3HEHHOT0 IIUKJIAa ToBapa QupmMa rnoixyyaeTt
MaKCUMaJIbHYIO TPHUOBLIb:

a) BHEJPCHUS; 0) cnana; B) 3pETIOCTH; r) pocTa.

23. K nHaunooJsee cepbe3HbIM NPo0IeMaM, BOSHUKAKIINM Y

(pupMBbI HA CTATUM 3PEJIOCTH, OTHOCSITCS:
a) o0ocCTpstOIMasICs KOHKYpPEHTHAst 00pbh0a, HEOOXOAMMOCTh HEKOTOPOTO CHIKCHUS

[CH,

0) HEOOXOIMMOCTh U3MEHEHHS YIIaKOBKH, BHEIITHETO BU/Ia TOBAPa;
B) PE3KUI POCT U3JIEPKEK MPOU3BOICTBRA.

25. Kakasi no3uuusi NporpeccuBHAa ¢ TOYKU 3pEHUS PE3YIBTATOB JJIs
NPEANPUATHSA, 3aHUMAIOIIEr0 MOHOIIOJIBHOE MOJIOKEHHE HA KOHKPETHOM CETMEHTE
PBIHKA:

a) MakcUMaJjbHas MPUOBLIbL C CYIIECTBYIOIIETO PhIHKA;
0) pacumpeHre UMEIOIIErocs PhIHKA.

26. MoskeT 14 TOBap, NPEBOCXOISALIMIN IO KAUECTBY KOHKYPUPYIOIIUE aHAJIOTH
OBITh HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.



27. Mo3kHO JIn c/1eJ1aTh BBIBO/I O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OMPEICTUB €ro
MIOJTHOE COOTBETCTBHE TPEOOBAHUSIM MEXIYHAPOJIHOTO CTaHIAPTA:
a) na; 0) HeT.

28. CTpaTerur MaccoBoro oxsara

IIPY BBIXOJIE€ HA IEJIE€BOM PHIHOK HEIEIeCO00pa3HO UCIIOIb30BATh, €CIIU:

a) pupma peanusyeT cTpaTeruto ToBapHou quddepeHnuanum;

0) bupma paccmaTpuBaeT BECh PHIHOK B KQUECTBE IIEJICBOTO PHIHKA;

B) TIOKYyTATEJIX HAa PHIHKE UMEIOT Pa3HOPOHBIE TOTPEOHOCTH;

T') MOKYTAaTEeIN Ha PHIHKE UMEIOT OJHOPOHBIC TOTPEOHOCTH;

1) upma B cocTOSTHUU 00ECTIEYUTh YIOBIECTBOPEHHE MOTPEOHOCTEH BCeX
NOKYIIaTeJICd HA PBIHKE.

29. CTparerus JuAepcTBa B 00J1aCTH 3aTPAT 3aKJII0YAETCS:

a) B HapallMBaHUM 00beMa MPOU3BOAUMOMN MPOAYKIIUU U CHUXKEHUH 32 CUeT
3TOr0 U3JIEPKEK MPOU3BOJICTBA U, CIIECIOBATEIBHO, LIEH;

0) B CO371aHNUH HOBBIX MJIM OOHOBJICHHBIX TOBAPOB U YCIIYT, OTJIIMYHBIX OT
MPEKHUX;

B) B peaju3aliii TOBAPOB 110 PA3IUIHBIM, JH((HEepEeHITMPOBAaHHBIM IICHAM,

30. InddepeHunanus — 3710:
a) KOHIIETI[HS, OMKUCHIBAIOIIAs pa3HOOOpa3ue NpeIoKEeHNUS;
0) KOHIIEMIIUSI, ONUCHIBAIOIIAsl pa3HOOOpa3He CIpoca;
I') KOHIICTIIUS, OINMCHIBAIOIIAsl XapakTep BOCHPUATUS (DUPMBI IIEJIEBBIMU
MOKYTIaTeIISIMHU.

31. CTparerusi KOHHEHTPALMH HA CETMEHTE — ITO:
a) CO371aHNEe HOBBIX WJIM OOHOBJICHHBIX TOBAPOB M YCIIYT, OTJIUYHBIX OT TOBApOB
KOHKYPEHTOB ¥ UMEIOIINX HEUTO HEITOBTOPUMOE C TOUKH 3PCHHS TOTPpEeOUTEIICH;
0) 00paboTKa OJTHOTO MIIM HECKOJIBKMX CETMEHTOB PBIHKA M JOCTH)KCHUE TaM HJIH
JUIEPCTBA TI0 3aTpaTaM, WM 0COO0TO TIOJIOKESHMS, HJIA TOTO U IPYTOTO BMECTE;
B) CO37[aHME TOBAPHOTO aCCOPTUMEHTA OPUEHTHUPOBAHHOTO HA Pa3HBIC CETMEHTHI
pBIHKA.

32. Crparerusi iuBepcu(PUKALNH - ITO:
a) cTpaTerus, HalleJIeHHas Ha pacliupenue chep AesITeNbHOCTU (PUPMBI 32 CUET €€
HOBBIX HaIpaBJICHHUIA;
0) pacupeHne acCOPTUMEHTa MTPOU3BOUMON TTPOTYKITHH;
B) pacIIMpEeHUe T0JIA PHIHKA.

33. ®upma, BIIYCKAIONIAs JIETKOBbIE€ aBTOMOOWJIM, OCYIIICCTBIISCT
JeSATENHPHOCTh Ha PHIHKE B TIEPHOJT €r0 cCoKparieHus. [Ipoasuras ToBap Ha phIHOK,
¢dbupma T0KHA OCHOBHOM YIIOp JieaTh Ha:

a) HU3KHE IICHBI,

0) CTWJIb CBOMX aBTOMOOWIICH;

B) IICHHOCTH ISl MOTPEOUTENeH U PaKTUYHOCTh aBTOMOOWIIS,



I') IPECTHKHOCTh MPHOOPETEHUSI HOBOT'O aBTOMOOHIISA.

34. Eciau KoMIaHUs NPOU3BOAUT NMPOAYKIMIO, PEATTU3YEMYIO 110 BBICOKUM LI€HaM,
a ee MoTpeOUTENS MPOXKUBAIOT KOHKPETHO B OJHOM paiioHe, KaKoil MeToA
IPOABMXKEHUS TOBapa oHa OyJIeT B OCHOBHOM HCIIOJIb30BaTh:
a) pexiamy;
6) TUYHBIE TPOJAXKH;

B) NA0JIMK pUIICHIIH3;

I') CTUMYJIMPOBAaHHE COBITA.

35. KOHKYpeHTOCIIOCOOHOCTh TOBapa - 3TO:

a) caMblii BHICOKMI B MUPE YPOBEHb KaueCTBA;

0) crtoCOOHOCTh TOBapa KOHKYpPUPOBAaTh HA MUPOBOM PBIHKE;
B) camas HU3Kasi c€0eCTOUMOCTb;

I') CHOCOOHOCTh TOBapa KOHKYPUPOBATh C aHAJIOTUYHBIMU BHIaMU MIPOIYKIUHU HA
MHPOBOM PBIHKE;

1) CTIOCOOHOCTH TOBapa KOHKYPHUPOBATh C aHAJIIOraMH Ha KOHKPETHOM pPhIHKE B
OIIPEAEIICHHBIN IIEPUOJ BPEMEHU.

Kpurepuu oueHuBanus
MakcumainbHo: 20 6aJ110B.

OueHka pe3yabTaToB:
10-20 6amoB-4KCciIO MPaBHIBHBIX 0TBETOB Oobiie 50%. TecT mpuHsST
0-9 6anioB -4KCIIO NPABUIbHBIX OTBETOB MeHbIIEe 50%. Tect He MpUHSAT

Tembl noxkianos (3-i cemecTp)

1. Tumbl 5KOHOMHYECKUX cucTeM. Mozenb KpyroodopoTa TOBapoB, YCIYT U
JICHET.
OcHoBHbIE xapakTepucTuku Cucrtema yrnpaBlICHHUS.
Uto Takoe MeHeKMEHT? Tpu cucTeMbl MEHE)KMEHTA.
[IpennpuHuMarens, MeHEKep U On3HecMeH. X cxoacTBa U pa3nuyusi.
Yto crnocoOCTBOBAIO PA3BUTHIO U CTAHOBJICHUIO MEHEHDKMEHTA?
[ITkomb1 MEHETKMEHTA.
CoBpeMeHHbIe PO0JIEMbl MEHEPKMEHTA.
Opranuzanus. [IlpusHaku 1 BUIbI OpraHU3alUH.

9. Opranuzanus kak cucteMa. OCHOBHBIE 3JIEMEHTBHI.

10. BHyTpeHHss cpella OpraHu3alnH.

11. OcHOBHBIE 0COOEHHOCTH BHEIIHEW PHIHOYHOU CpE/Ibl.

12. JlenoBas u oHoBast cpena, u3 0COOEHHOCTH B COBPEMEHHBIX yCIOBUIX
BeJIeHUs1 Ou3Heca.

13. Knaccudukanus kommyHukanuii. OCHOBHBIE JIEMEHTHI M 3Talbl MpoIecca
KOMMYHHKAIIAH.
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14. MexxJIMYHOCTHBIE ~ KOMMYHHKauuu. Ilperpamsl B MEXIMYHOCTHBIX
KOMMYHUKALHSIX.

15. Buns! ynpapineHyeckux pemeHuid. Knaccudukanus peieHuii o ypoBHsIM
YIPABJICHHUS.

16. TpeboBaHusl K MpPUHUMAEMbIM penieHusIM. OrpaHudeHus] NMpu HPUHITHH
pELIEHUI.

17. Moaenu 1 METOIbl IPUHSATHUS PEIICHUMN.

18. [limannpoBanue B Opranu3anuiv. Buabl 1 IpUHIUIIBI IIAHUPOBAHUS.

19. IIpouecc nmnanupoBanus B oprann3aun. OCHOBHBIE 3TAIbI.

20. Ctparernueckoe miaHupoBanue. OCHOBHBIE 3TAIIbI.

21. CocraB u CTpyKTypa OM3HEC TIaHa.

22.Bunpl M 3NEMEHTBHl OpPraHU3alMOHHBIX CTPYKTyp. IlpuHuuner ux
OCTPOEHHUS.

23. MeXaHUCTUYECKUE OPTCTPYKTYPBI.

24.0OpraHn4ecKrue OpreTpyKTyphI.

25. MoTuBanus, MOTHUB, IMOTPEOHOCTh, CTUMYJ. BHYTpEeHHSII W BHEIIHS
MOTHUBALUA.

26. ITponiecc MOTUBALIUH.

27. ConeprkarelibHble TEOPUU MOTHUBAIUU.

28. IIpoueccyanbHble TEOPUU MOTUBALINH.

29. [lpuurHBl HEOOXOIUMOCTH YIIpaBleHYecKOTo KoHTpoiia. Ero conmepkanue
KaKk (GyHKIIUA MEHE[KMEHTA.

30.Buabl 1 TEXHOJIOTHS KOHTPOJIS.

31.0OcHoBHBIE 3Tanbl Mporecca KOHTposs. OmHUOKU PYKOBOAMUTENS MPU €ro
IIPOBEJICHUH.

32.IloHsTHE U CYIIHOCTh KOHTPOJIJIMHTA.

33.JIn4HOCTh KaK OOBEKT yIpaBiICHHUS.

34.YnpaBneHue rpymnmonu.

35.BnacTpe 1 IMYHOE BIUSHHUE.

36.0cHoBbI uaepcTBa. [1oaX0bl K U3yUEHHIO JIUIEPCTBA.

37.CTunp pyKOBOACTBA

38.IloHsITHE M BUJIBI OPraHU3AIMOHHOTO KOH(IUKTA.

39.Vmpasienue KOHGIUKTAMHU, CIOCOOBI MX Pa3pEIICHHUS.

40.CymHOCTh AIOBOTO OOIIEHUSI.

41.3aKkOHBI M1 OCHOBHBIE TIPUEMBI JCIIOBOTO OOIIECHUS.

42.OCHOBHBIE BHJIbI YCTHOTO JEJIOBOIO OOIIEHUS, UX TEXHOJIOTHS.

43.Tlonarue pucka B OuzHece. Kimaccudukanus Bug0B prcka.

44. Cucrema ynpaBJICHUS] PUCKAMU.

45. XapakTep ¥ OCHOBHBIE METO/Ibl U3MEHEHU B OPTaHU3AIMH.

Kpurepum ouenku:
Onenka 10 G6amioB 3a 1 mokian, MaKCUMalbHOE KOJIMYECTBO 2 JIOKJIaa 38 CEMECTP.
MakcumanbHoe KoaudecTBo 6anoB 20.



* 12-20 GaynnoB BBICTABISAETCS CTYACHTY, €CIHM OH IMOJHO PAaCKPBUT TEMBI TOKJIAaI0B
(2 moknmajma 3a ceMecTp) M NOJy4YHJ OOOCHOBAHHBIE U IPEICTABISIOLIME HHTEPEC
pe3ynbTaThl;

* 5-11 OamoB, eciu COAEpPIKAHUE JIOKJIAJ0B OCBEIIECHO HE MOJIHOCTBIO IO TEME, HO
OTpa)K€H MPAKTUYECKUH AaCHeKT MCIOJb30BaHUSI M COOJIIOCHBI TpeOOBaHUs
(10CTaTOYHOCTH BBIOOPKH, KOPPEKTHOCTD UCIIOJIb30BAHUS HHCTPYMEHTApU);

* 0-4 OamnoB mHpH NOBEPXHOCTHOM TNOJXOJE, 0€3 Mpumepa MpPaKTHUECKOIO
IPUMEHEHUS;

Tembl nokianos (Cemectp 4)
CrpaTernueckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu
Mopnenu ctpareruit no I'.Muunuodepry
KiroueBsie (hakTopsl ycrexa v CTep:KHEBbIE KOMIIETEHIIMN KOMIIaHUH
Crparernueckoe manuposanre. OCHOBHBIE ATAIIbI.
Crparerus obecrieueHus KOHKYPEHTOCIIOCOOHOCTD MPEANPUATHSL.
MeTo1p1 TOATOTOBKU COAJIaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUN.
SWOT-ananu3, OCHOBHBIE BH/IbI, X IPEUMYILECTBA U HEAOCTATKU
MHuorohakTOpHBIN CHCTEMHBIN aHATTN3
SNW-noaxon x aHann3y BHyTPEHHEN CPEAbl KOMIIAHUH
10. CueHapHO€ MOAENMPOBaHUE IIPU IPOBEAEHUN CTPATETMYECKOTO aHAIN3A
11. Moaenu cTpaTernueckoro MEHe)KMEHTA
12. Ctparerndeckue 1uein, ux JI1eKOMIO3ULIUS
13. CTparernueckue IOETEPMUHAHTBI U OTPAaHUYEHHUs, UX pOJb B MpoLEcce
pa3paboOTKH CTpaTeruu
14. Pa3paboTka cTpaTeruu Mo3ulMOHUPOBAHUS TPOTYKTa
15. @yHKIMOHANBHBIE CTPATETUH KOMITAHUM
16. Tlonstue pucka B 6busnece. Knaccudukaius BUI0B prcKa.
17. Cucrema ynpaBi€HUs] pUCKAMH.
18. XapakTep u OCHOBHBIE METObI U3MEHEHUN B OpTaHU3AIUH.
19. BeiOOp  1eNeBBIX CETMEHTOB — MPEUMYLIECTBA M HEJOCTATKH
CYILIECTBYIOIINX NOAXOJ0B
20. Ananu3 peiHKa. PUCKkM Ha ppIHKax ¢ BBICOKUMHU TEMIIAMU POCTa
21. Ouenka cTpaTernuecKor HEOMPEACIEHHOCTH
22. KiroueBbie (pakToOphl ycrexa Kak OCHOBa KOHKYpPEHLUU
23. DddexTuBHas crparerus nudpepeHrpoBaHus
24. [IporHo3 u onieHKa 3(h(PEeKTUBHOCTU CTPATETUN PA3BUTHS

RN R WD =

Kpurepuu ouenku:
Omnenka 10 GamroB 3a 1 mokiaa, MaKCUMaJIBHOE KOJIMYECTBO 2 JTOKJIAJa 3a CEMECTP.
MakcumanbHOE KOJIu4ecTBO 0amioB 3a cemectp 20.

* 12-20 6annoB BBICTABISAETCS CTYACHTY, €CIHM OH IMOJHO PAaCKPBUT TEMBI TOKJIaI0B
(2 nmoxmama 3a cemMecTp) M MOJAy4dusl OOOCHOBAHHBIC W MPEACTABISIONIME UHTEPEC
pe3ynbTaThl;



* 5-11 GannoB, ecau cojaep:KaHUE JOKIAJ0B OCBEUIEHO HE MOJIHOCTBIO MO TEME, HO
OTpaXEH TNPAKTHMYECKUW AaCIeKT HCHOJb30BaHUs M COOJIOACHBI TpeOOBaHUSA
(1oCTaTOYHOCTH BBIOOPKH, KOPPEKTHOCTDH UCIIOJIb30BAHUS HHCTPYMEHTAPUSA);

* 0-4 OamnoB mnpu NOBEPXHOCTHOM TMOAXOAE, 0€3 mpuMepa MNPaKTUYECKOIo
IPUMEHEHUS;

Tembl pedeparos (3-ii cemecTp)
Tunel 5KOHOMUYECKUX CUCTEM. MoJienb Kpyroo0opoTa TOBapoB, YCIyT U
JICHET.
CucTteMbl MEHEIKMEHTA.
[ITxonb1 MEHEKMEHTA.
Opranuzanus kak cucrema. OCHOBHbBIE 3JIEMEHTHI.
Bupl u npu3Haku opraHu3aiuu.
OCHOBHBIE PJIEMEHTBI BHYTPEHHEH Cpe/ibl OpTraHU3alluH.
DKOHOMUYECKHE U YTIPABJICHUECKUE (PAKTOPHI BHEUTHEN CPEIbI
COBPEMEHHOW MUPOBOM U POCCUHUCKONW YIKOHOMHUK.
8.  MexnuyHocTHbIE KOMMYHUKaIuU. [Iperpaapl B MEXXJIMUHOCTHBIX
KOMMYHHKAIIHUSX.
9.  OCHOBHBIE TUIIBI U BUABI IPUHITHUS YIPABICHYECKUX PEILICHU.
OrpanudeHus pu NPUHATUH PELICHUMN.
10. Mogenu u MeToAbl MPUHITHUS PELIEHUM.
11. IlnaHnupoBaHue B OpraHU3alUH.
12. CocrtaB u cTpyKTypa OU3HEC -IIJIaHa.
13. Twunel opr.cTpyKTYyp, NPUHUHUIBI KX IIOCTPOCHUSI.
14. Ilpouecc MoTHBaIUU.
15. ConepxarenbHble TEOPUU MOTUBALIUH.
16. IIporeccyanbHble TEOPUU MOTUBALIMH.
17. Kontponas kak GyHkius MmeHepxMenTa. CoiepKaHue U BUAbl KOHTPOJIS.
18. TloHsATHE M CYNIHOCTh KOHTPOJUIMHTA.
19. JIMYHOCTB KaK OOBEKT yIPABICHHUS.
20. VYmpaieHue rpynomu.
21. BnacTp ¥ TUYHOE BJIUSHHUE.
22. CTuab pyKOBOACTBA
23. Bwunbl opranu3anmoOHHBIX KOHMIUKTOB, METO/IbI YIIPABICHUS] UMH.
24. 3aKOoHBI U OCHOBHBIE ITPUEMBI JEJI0BOT0 OOIIECHHUS.

[—

Nowvnkwbd

Kpurepuu ouenku:
MakcumanbHas orienka 20 6aminoB 3a oguH pedepar. Makcumy oauH pedepar 3a
CEMECTp.

* 13-20 Ga/si0oB BBICTABIAETCS CTYJEHTY, €CJIM OH MOJIHO PAacKpbul TeMy pedepara u
MPUBEJ MPEJCTABISIONME HHTEPEC MPUMEPHI;

* 5-12 GannoB ecnu conepkaHue pedepara OCBEIICHO MO TeME HE MOJHOCTBIO, HO
OTPAXKEH MPAKTUYECKUHN aCIEKT UCIIOIb30BaAHUS;



 0-4 OamioB THpHU TOBEPXHOCTHOM IMOAXONE, 0€3 MNPUMEPOB MPAKTHUECKOTO
IIPUMEHEHMUS;

Tembr pedeparoB (Cemectp 4)

[TpuHnmne GopMHUpPOBAHUS SIKOHOMHUYECKOHN CTpaTeruu GUpMBI.

Konnenmus crparernyeckux rpymi.

Konnenuus IBHXYIIUX CUJT OTPACIIH.

Teopust KOHKYPEHTHOTO IPEUMYIIIECTBA.

AHau3 BeJTWYUHBI CUJI KOHKYPEHIIUU

OCHOBHBI€ TUIIBI CTPATETUH KOHKYPECHITUU.

AHanu3 BHEIIHEW Cpe/ibl U €ro POJIb B CTPATETUYECKOM yNpaBlIeHUU (HUPMOIA.

Mertozasl aHanu3a MPOU3BOICTBA U KOHKYPEHIIUU

BripaboTka 11eHOBO#M cTpaTteruu GUpMsl.

10.Ctparerusi BHEITHEAKOHOMUYECKOU NEITETHOCTH (PUPMBI.

11.CtpaTerusi CHU>K€HHS! TPOU3BOICTBEHHBIX U3EPKEK.

12.CtpaTeruu 3aliMThl U COXpaHEHUS KOHKYPEHTHOIO MPEUMYIIIECTBA.

13.Crparernn BepTUKaIbHON MHTETPALIUN.

14.Ctpateruu st GupM, NEPEKUBAIOIIUX TEPUO]I IPOMBIIICHHOW 3PEIOCTH WU
[TpuHuunel GopMUPOBAHUS SKOHOMUUYECKOU CTpaTeruu (PUPMBI.

15.0npenenenne OCHOBHBIX S KOHOMHUYECKUX OCOOCHHOCTEMN OTpaciIy.

16.IHHOBaIMM B AEATEIBHOCTA OPTAHU3ALMH: CTPATETMYECKUN ACTIEKT

17.Pa3paboTka nporpaMMbl OpraHU3alMOHHOTO Pa3BUTHSI.

18.Pa3paboTka MNHHOBAIIMOHHOM CTPAaTEruu OpraHu3aluu

19.Pa3paboTka aHTUKPU3UCHOM MPOTpaMMBbl YIIPABIICHUS OpTraHu3aIueit

20.ITpouecc pecTpyKTypur3aluyd OPraHU3alMKU: TPEANOCHUIKH, CTPYKTYpa,
ycioBus 9 PEKTUBHON peanu3aluu, oCIeCTBUS

21.IIpo6emsr B3aumooTHOMICHHH AO U TOYEPHUX CTPYKTYP: CTPATETHICCKUI
acCHeKT

22.011eHKa ¥ BBIOOP CTpATErvyl Pa3BUTHUS OpTraHU3AIAH

23.KOMMyHHKAIIMU B CUCTEME CTPATETUUECKOTO YIPABJICHHS OpraHu3aluen

24.Pa3paboTka mporpaMMsbl YIpaBJIEHUs CTPATETMYECKUMHU U3MEHEHUSAMH.

25.Peoprann3zanys Kak IpoLecc CTPATErMYeCKUX U3MEHEHAN

26.PectpykTypu3zanus quBepcuGUKaAmOHHOTO MOpTdes OpraHu3aluu.

2’7.BHenpeHne U peann3anus CTPaTernyecKoro KOHTPOJUIMHIA B OPTaHU3ALNH.

A N A o

Kpurepuu ouenku:
MakcumanbHas orieHka 20 6ayoB 3a oauH pedepar. MakcumyM ofuH pedepar 3a
ceMecTp.

* 13-20 Ga/s10oB BBICTABIIAECTCS CTYJEHTY, €CJIM OH IOJIHO PAacKpbul TeMy pedepara u
IIPUBEJI ITPEACTABIIAOLINE HHTEPEC IPUMEDBI;

* 5-12 GaynnoB ecnu  copepkaHue pedepaTa OCBELIEHO 110 TEME HE IOJHOCTHIO, HO
OTPAKEH MPAKTUYECKUHN ACIIEKT UCIIOIb30BaAHUS;



 0-4 OamioB THpHU TOBEPXHOCTHOM IMOAXONE, 0€3 MNPUMEPOB MPAKTHUECKOTO
IIPUMEHEHMUS;

3 Meroanueckue MaTepuajbl, ONpeaessiiolie NMpoueaypbl OLEHUBAHUS 3HAHMNA, YMEHUId,
HABBIKOB M (WJM) ONBITA [IeATEJbHOCTH, XAPAKTEPU3YKIIHMX 3Tanbl (POPMHPOBAHUA
KOMIIeTeHI NI

[Iponienypsl OLEHMBaHMSA BKJIIOYAIOT B Cce0d TEKYLIMH KOHTPOIb U IMPOMEXYTOUHYIO
aTTECTALUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS C UCIOJb30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEICTABJICHHBIX B II. 2 JAHHOTO IPWIOXKEHUsA. Pe3ysbTaTbl TEKyHIero KOHTPOJIA JTOBOASATCSA 10
CBEJICHHUs CTYJEHTOB J10 IPOMEKYTOUYHOM aTTECTALUH.

IIpomexxyTouHas aTTecTamus npoBoauTcs B hopme 3adera (3 cemecTp).

3a4eT MpOBOAMTCS IO PACIHCAHUIO MPOMEXKYTOYHOW aTTECTALUH. 3adeT IMPOBOIMTCS II0
6unery. B Guiere 1Ba TeopeTHUECKUX BOIPOCA M OJHA 3a/la4a U3 pasJiesia pacyeTHbIE 3aJ4aHus JUis
3 cemectpa. Pe3ynpTaThl arTrecTalui 3aHOCSATCS B BEJOMOCTb M 3aUETHYIO KHHMXKKY CTYJCHTA.
CryneHTbl, HE MpOUIENIIME MPOMEKYTOUHYI aTTEeCTallMi0 MO TIpaduKy CECCUH, JOJIKHBI
JMKBUAUPOBATH 33/I0JKEHHOCTh B YCTAaHOBJICHHOM IOPSIKE.

IIpoMe:kyTouHasi aTTECTALUS IPOBOIUTCA B hopMe dK3aMeHa (4 ceMecTp).

DK3aMeH NPOBOIUTCS IO PACIUCAHUIO MPOMEKYTOYHOH aTTECTAllMH B MHCHMEHHOM BHJIE.
KonuyecTtBo TeopeTHuecKux BONPOCOB B IK3aMEHAIMOHHOM 3aaanuu — 2. K Ounety npuiaraercs
OJTHO TIpaKTHYECKOe 3aanne u3 paszaena «PacderHsle 3amanus» 3a 4 cemectp. [IpoBepka oTBeTOB 1
00BsIBIIGHUE PE3yJIbTATOB MPOU3BOJUTCS B JCHb SK3aMeHa. Pe3ynbTaThl aTTecTalu 3aHOCSATCS B
9K3aMEHAIIOHHYI0 BEJOMOCTh W 3a4eTHYIO KHIDKKY cTyaeHTa. CTyIeHTB, HE NpOIIeIIIne
POMEXYTOUHYIO aTTECTAIMIO TI0 rpaduKy MPOMEKYTOUHOW aTTeCTalluH, JOJDKHBI TUKBUIHPOBATH
3aJI0JDKEHHOCTH B YCTAaHOBJICHHOM MOPSIIIKE.




IIpunoxenue 2

METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JNCHUITJIMHBI

VY4eOHbIM IJIaHOM IIPEAYCMOTPEHBI CIASAYIONTNE BUIbI 3aHSTHMN:

- JICKLIUH;

- IPAKTUYECKUE 3aHATHS;

B xone nekuMoHHBIX 3aHATHN paccMaTpuBaroTcs: «BBelleHHE B MEHEI)KMEHT.
[lonsATHe ympaBlIE€HHUST M €ro dJIEMEHTBb». MEHEIKMEHT KaK pPa3HOBHUIHOCTH
XO35UCTBEHHOTO ynpasieHusa. Llenn m 3amaun MeHeIKMeHTa. MEHEIKMEHT U €ro
dbynkuuu. Menemxep B opranuzanuu. «Mctopus pa3BUTHS MEHEKMEHTa. Y CIIOBUSA
Y TPEIANOCHUIKM BO3HUKHOBEHUS MEHEKMEHTA. [loaxoasl HaA OCHOBE BBIJICICHUS
Pa3MYHBIX MIKOJ YIPABJICHUS. TUNbl MOAENEH M OpraHu3aluid MEHEIHKMEHTA.
CoBpeMeHHbIE HAMpaBiCHUS MEHEIXKMEHTAa. «OCHOBHbIE BHUJBI MEHEIKMEHTaY.
NHHOBaIMOHHBIN, CTpaTerHYecKuil MeHeHKMEHT. OOBEKT U NMPEIMET MEHEIKMEHTA.
OcHOBHbIE CYOBEKTHl pPBIHKA WHHOBaIMi. Pa3HOBUIHOCTH UWHBECTUIIMU B
WHHOBAIIMOHHOM  MEHekMeHTe.  OCHOBHBIE  MoOKa3arenu  3(P(EeKTUBHOCTH
WHHOBAIIMOHHOTO TpoeKkTa. «OpraHuzamnusi Kak OOBEKT ympaBieHus». [loHstue u
OTJIMYUTENbHbIE TMpU3HAaKU opraHu3auuid. Knaccudukanusa opranumzanuii. OOmue
XapaKTEPUCTUKH OpraHu3anuii. BHYTpeHHsII W BHEWIHAS Cpela OpraHu3alluH.
«Opranu3alioOHHbIE  CTPYKTYpbl ~ MeHemxkMmeHTay. CymHocTh W oOmias
XapaKTEPUCTUKA OPTaHU3alMOHHBIX CTPYKTYP. DJIEMEHTBI CTPYKTYPhI U UX B3aUMHAas
CBSI3b. BuIbl OpraHu3allMOHHBIX CTPYKTYp. MexaHucThYecKass W OpraHudecKas
OpPTraHU3alMOHHbBIE CTPYKTYPHI

B xoxe mnpakThueckux 3aHATHN YrIyONsIOTCS W 3aKPEIUISIOTCS 3HAHUS
CTYJAEHTOB MO PsAly PACCMOTPEHHBIX HA JIEKUUAX BOMPOCOB, PA3BUBAIOTCS HABBIKU:
KOJIMYECTBEHHOTO W KAayeCTBEHHOTO aHanmm3a WHPOPMAMA TIPH TMPUHATHAU
YOPaBIEHYECKUX  PELICHUM, TOCTPOCHUU HIKOHOMUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABIECHYECKUX MOJENEH, CTpaTernuecKoro aHaian3a, pa3padoTKu
U OCYIIECTBJIEHUS CTpaTerMy OpraHu3alliy, HaMNpaBJICHHONW Ha o0ecreueHue
KOHKYPEHTOCIIOCOOHOCTH.

[Ipu NOArOTOBKE K MPAKTUUYECKUM 3aHITUSIM KAl CTYJAEHT JIOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— UW3YYUTh KOHCIIEKTHl JIGKUMWA 1O MPEIJI0KEHHOMY MPENnoiaBaTeiemM
IIEKTPOHHOMN YUeOHUKY WJIM BUPTYaIbHOU 00yUaroiei cpeue;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

[To cormacoBaHuiO C MpenoaaBaTesieM CTYJEHT MOXET MOATOTOBUTH pedepar
0 TeMme 3aHAThs. B mponecce MOArOTOBKA K MPAKTUYECKUM 3aHATHUSM CTYIEHTHI
MOTYT BOCIIOJIb30BATHCA KOHCYJIBTAIIUSAMU MTPEIIO1aBATEIA.

Bonpocel, HeE pacCMOTPEHHBIE HA JICKIHSAX U MPAKTUYECKUX 3aHATUAX, JTOJKHBI
ObITh HM3Yy4YEHBl CTYJCHTAMU B XOJI¢ CaMOCTOATENIbHOU paboThl. KoHTpoJib
CaMOCTOSITENIbHOM  paboOThl  CTYJEHTOB HaJ y4eOHOW mporpamMmoil  Kypca
OCYUIECTBJISIETCS. B XOA€  3aHATUM METOJOM TECTUPOBAaHMS W pEUICHUS 3adad. B
XOJIe¢ CAMOCTOSITEILHOM pabOThl KaXIbI CTYIEHT O053aH MPOYUTATh OCHOBHYIO
U 10 BO3MOXHOCTM [JONOJIHUTEIBHYK JIUTEpaTypy MO H3y4aeMOH TeMe,
JOTIOJIHUTh ~ KOHCIIEKTHI JICKUMHA HEJOCTAIOUIUM MAaTepHalOM, BBIMUCKAMHU U3
PEKOMEH/IOBAaHHBIX NEPBOMCTOYHHUKOB. BBIIEIUTh HENOHATHBIE TEPMUHBI, HAWTH



UX 3HAYECHHE B SHUUKIONEIUYECKUX CIOBAPSX.

Meroanueckue peKOMEHIAUMH IO HANMCAHUIO pedepara M IOKJIAA0B,
TPe0OBaHUA K 0(pOPMIICHUIO

[Topsimok moaroroBku pedepara:

. U3y4yeHue TpeOOBaHUM POrpPaAMMbI JUCHUIUINHBL;

. (GopMyJIMpOBKa LIENU U 331a4 IPAKTUYECKOTO 3aHATHUS;

. pa3paboTKa I1aHa IPOBEJACHUS IPAKTUYECKOTO 3aHITHS;

. 10100p 3aaHUN U BONPOCOB JUIs IPOBEICHUS 3aHATUS;

. obecrieueHne MPaKTUYECKOT0 3aHATUS METOJUUYECKUMH MaTepHaiaMu,
. TEXHUYECKUMU CPEJCTBAMHU O0yUEHUS;

. OIIPElIEJIEHUE METOIOB, IPUEMOB U CPEJCTB NOAIEPKAHUS UHTEPECA,
. BHMMAaHUs, CTUMYJINPOBAHMS TBOPYECKOTO MBILIJIEHUS CTYAEHTOB.

Pedepar wu pokiman mOMmKHBI OBITH HALlEJIEHBI HAa TOJYYEHHE HABBIKOB M
IPUMEHEHUSI METO/I0B TEOPUH OPraHU3aLUU.

1. BBogHas gacts:

- COOOIIEHNE TEMBI U ICIIN;

- 000011IeHNE TEOPETUUCCKUX 3HAHUHN, HEOOXOIUMBIX JIJIs1 OCBOCHHUS
MaTepuaia.

2. OCHOBHas 4acCTh:

- pa3zpa0oTKa MjIaHa MPOBEACHUS 3aHSTHS;

- 0030p METOJOB pEIIECHUs IPAKTUUECKUX 3a7ay;

- pelIeHNe NPAaKTUYECKOM 3aa4n MTPENO1aBaTeNIeM U CTyI€HTaMH,

aHaJIM3 MaTEPUAIIOB MTPE3EHTALUH, 3aCIyIIMBAHUE JOKIIAI0B U 3CCE;

- OTBETHI IOKJIAJYUKOB U 00CYKJIeHHE MPOOJIEMHBIX BOITPOCOB.

3. 3aKIrouuTENbHAS YACTh:

- 00001IeHNE U CUCTeMaTH3alUs MTOJIyYEHHBIX PE3yJIbTaTOB;

- IOABEJECHUE UTOTOB MPAKTUYECKOr0 3aHATHS U OLIEHKA Pa0O0ThI CTYIEHTOB.

Pedepar nomxen ObITh HaOpaH Ha KommbioTepe (wpudt pasmep - 14;
uHTEepBanl - 1,5; mons: ciesa - 2 c¢M, crpaBa - 2 CM, CBEPXY U CHHU3Y - 1O 2 CM), U
MpaBUWIBHO 0(OPMIICH.



