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KA®EAPA OO0mmii ¥ cTpaTern4ecKuii MeHeIKMeHT

Pacnpenenelme YacoB TUCHMILUIMHBI 10 KypcaM

Kypc 1

Bun 3anaruit VIl PIl Hroro
Jlexuun 2 2 2
TIpakTuyeckue 2 2 2 2
HWroro ayn. 4 4 4 4
KonTakTHas paboTa 4 4 4 4
Cawm. pabora 64 64 64 64
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHMUME

Y4eOHBIi T1aH yTBEPKIeH YIEHBIM coBeTOoM By3a oT 28.03.2023 mpoToxon Ne 9.

[Iporpammy coctaBui(u): a.3.H. , npod., umutpuaan H.A.
3aB. kadenpoii: k.3.H., noi. ['onuaposa C.H.

MeTomu4eckiuM COBETOM HaIlpaBIICHUS: J1.3.H., Ipod., [kyxa B.M.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOX0/Ia B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOIOB pa3pabOTKH CTPATETHH
JNeHCTBUI

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-1:Cnoco0eH ocylecTBJISITh KPUTHYECKH I aHAIN3 NMPO0JIeMHBIX CHTyallii HA OCHOBe CHCTEMHOI0 MOAX0/1a, BLIPadaThIBATH
cTpaTeruo AeicTBuii

B pe3yJabTaTe 0CBOCHUS ITUCHUITIHHbI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MTOIXO0bI K U3YUEHHIO IIPOOJIEMHBIX CUTYalUi, a TaKKe HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUEHTUPOBAHHBIX HA paspenieHue IpoOIeMHBIX cuTyaImii (cooTHeceHo ¢ uHaukaTopoM YK-1.1);

YMeThb:

Hcnionb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO/IbI K U3yIEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpATETHii, OpPUCHTUPOBAHHBIX HA pa3pelleHre MPOOIEMHBIX CUTYyaIHii (COOTHECEHO ¢ nHankaropoMm YK -1.2);

Baanern:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO00B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruii, OpPHEHTHPOBAHHBIX HA pa3pelleHue NPOOIEMHBIX CUTYaIHii (COOTHECEHO ¢ nHauKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Kox HaunmenoBaHue pa3/iesioB U TeM /BUJ 3aHATUs/ Cemectp / | YacoB Komnerten- Jlutepatypa
| 3aHATUSA Kvbpc 0070

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O I0X0/1a B
ynpaBJieHUH
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Tema 1. O0mas XapakTepuCTUKa CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

[Ipenmer yueOHOI qUCHMIUIMHBI, OCHOBHOE COJEp)KaHHUE,
CTPYKTYpa U IOCIIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ HENSAMH U 33/1a4aMU TUCHUTUIAHBIL.
Meroanyeckue MaTepHaibl U peKOMEHIAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3youye
CTpoeHHUE U GYHKIIMOHUpOBaHUe cucteM. Knaccupukanys u
3aKOHOMEPHOCTH cucteM. PopMai30BaHHbIE MOJIEN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ibl CHCTEMHOTO aHaJIM3a B U3yYSHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX pobiem. [TaHopama MeTo10B
peLIeHus CIOXKHBIX pooieM. Mcnonp30BaHne CHCTEMHOTO
aHaJii3a B CTPATETHYECKOM IJIAHUPOBAHUU M YIIPABICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHUS.
VYupapnstomnas u ynpasisieMasi CHCTEMBI, 0COOCHHOCTH
B3aMMOJACHCTBHUS.

Tema 3. CtpykTypa Ousznec-ctparernu. PazpaboTka
OusHec-cTparerud v yHKIHOHAIBHOW CTPYKTYPBI
yIpaBieHus koMrnanued. CHCTEMHBIN TTOIX0/1: B3aUMOCBSI3b
KOMIIOHEHTOB CTPaTerHYeCKOro aHaIn3a.

Bri6op HanpasneHnit 1eATeTbHOCTH KOMITAaHUH,
KOPIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3HH
HaIpaBIeHUH JIeSTEIIbHOCTH KOMITAHHH.

Tema 4.Pa3zpaboTka CTPYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATErHIECKOTO aHaJIH3a.
OCHOBHbBIE KOMIIOHEHTHI CIIECHAPHOTO aHAJIU3a.
Wnentndukanys Handoee MHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpe/ibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENEeHN UX CTPYKTypH3aLUuH
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB peleHus cI1ab0CTPYKTyPU30BaHHBIX MTPOOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npeanourenuit JITIP u cuctemusIii nogxon k
MPOLIECCY MPHUHSATHUS PEIICHUHA

Pa3Butune cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPAKTHYECKO# nesirenbuoct /Cp/

10

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peannu3anuu
yIIpaBIEHUECKON JeaTenbHOCTH. [Ipo6iieMBl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil npupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Pa3nen 2. IHCTPYMEHTHI CTPATErn4ecKoro ynpapJieHust




2.1

Tema 1. CucTeMHBIN, IPOLIECCHBINA ¥ CUTYaIMOHHBIHN MOIX0]] B
ynpasieHud. VaeHTnuKays NpUHIHIIOB YIPABICHNS]
N3y4aeMbIMH CHCTEMaMHU.

Tema 2. Knaccudukariust 1 3akOHOMEPHOCTH
(hyHKUNOHUpPOBaHHUS cucTeM. Brienenue crienupuueckinx
XapaKTepUCTUK HcCIelyeMON CUCTEMBI.

Tema 3. MeTo/Ibl CUCTEMHOTO aHaJIM3a B U3yYSHUU
MPOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

[TocTpoeHne MTUHEHHBIX U HETUHEHHBIX MOJICNIEH TTPU
MPOEKTHUPOBAHUH U aHaNM3€e (YHKIMOHUPOBAHHUS CHCTEM.
(pabora Bemosnusiercs B LibreOffice).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX TIpoOiieM. Mcnosp3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATETMYECKOM TUIAHMPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM yIpaBICHUS.
WnenTudukanus v aHaIu3 yIpaBIsOLICH U yIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(YHKIMOHAIBHOM CTPYKTYPHI YIIPaBIECHHsT KOMITaHHEH.
VYpaxxuenue.

Tema 6. BeiOop HampaBiieHHH AESTSILHOCTH KOMITAHUH,
KOPIIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3HH
HalpaBJIeHUH AEATeIIbHOCTH KOMITaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIH3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Unentudukanus HanboIee HHTEHCUBHO
W3MEHSIOIIMXCSl KOMIOHEHTOB BHEIIHEH Cpe/ibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMHi. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATEruii, QYHKINOHATBHBIX
CTpaTeruii ¥ OU3HEC-CTPATErHU B YCIIOBHUAX HCIOJIb30BAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TIp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHeHuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aganTHBHOCTH
¢dupmsr. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CrieHapHbIii aHANM3 M CLIEHAPHOE IUTAHUPOBaHue. MeTobI
CLICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPaTEeruy Ha OCHOBE PE3YJIbTAaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eny, Kak HHCTPYMEHT pealn3aluy Ou3Hec-
crpareruu. ViHHOBauMoHHbIe HOPMBI GH3HEC-MOIENeH.
Wunosarmonnas tpanchopmarms Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTalUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIHEYEHWE JUCIHUIIITNHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnnu-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.1 |Beprunec D. B., asrsu |Ctparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKuit https://biblioclub.ru/inde
A. B., Jlapuonos A. C., roCyJapCTBEHHBIHN x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222

CTATHCTHKH U HEOTPaHHYCHHBIH TOCTYI
ua(opmarnky, 2007 JUTA 3pCTHCTPHPOBAHHBIX
MOJIB30BATENEH
JI1.2  |Bnosun B. M., CypkoBa | Teopust CHCTEM U CUCTEMHBIH aHANN3: y4eOHHUK Mocksa: 13narenscko- http://biblioclub.ru/index.
JI. E., BamentuHoB B. A. TOProBast KOPIOPAITHS php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTPaHHYEHHBIH TOCTYIT
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei

JI1.3  |Cuuu, B. A., Cunny,  |Teopust CHCTEM U CUCTEMHBIHM aHaIU3: yueOHOE Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocodue rOCyIapCTBEHHBII ru/13987.html

YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYII
YIIPaBIeHNs U UL 3apETUCTPUPOBAHHBIX
paxuosIeKTporuKH, 2011 nonb3oBatesei

JI1.4 |Apecesuunkos, B. A., |Crparernueckoe ynpasieHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Meaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 ru/31948.html

HEOTPaHUYEHHBIN TOCTYTI
UL 3apETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOPBI, COCTaBUTENIN 3arnaBue W3znarenbcTBo, IO Konunu-Bo

JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.

A.T., Anrunos K. B., |maructpos php?
Bparun H. 1., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
UL 3aPETUCTPUPOBAHHBIX
oJib30BaTeneit

JI2.2 |Beprunec, 3. B., CTparern4eckoe ynpasjieHHe: TPaKTHKYM MockBa: EBpazuiickuii http://Amww.iprbookshop.
HastsH, A. B., OTKPBITHIH HHCTUTYT, 2007 ru/10904.html
Jlapmnonos, A. C., HEOTpaHMYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX

oJib30BaTeneit

JI2.3 |Ceknerora, H. H., CHCTeMHBI aHaI3 ¥ IPUHATHE perneHnii: yueOnoe |Camapa: [ToBomKCKHiA http://Amww.iprbookshop.
Tyuxona, A. C. nocobue TOCYIapCTBEHHBIIH ru/75407.html

YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJIB30BATENICH

JI2.4 |Paxumosa, H. H. VipasieHne PUCKOM, CHCTEMHBIN aHAIIM3 | Openbypr: Openbyprekuii | http://www.iprbookshop.

MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII ru/78850.html
yausepcureT, ObC ACB, HEOTPaHUYCHHBIIT JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX

oJib30BaTenei

2.5 JInnepcTBO U MEHEKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonaibHble 6a3bl AAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice




5.5. YueGHO-MeTOAHYeCKHE MaTePHAJIbI ISl CTYJeHTOB C OTPAHHYEHHbIMH BO3MOKHOCTSIMH 310POBbS

Ilpr HEOOXOAUMOCTH IO 3asBJICHUIO OOYYAIOLIEroCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbSI Y4COHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHGOpManuy. JJist NIl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynnodaiina; B meyatHoi GopmMe yBenrueHHBIM IpudTom. s JHIl ¢ HAPYIICHUSIMHU CiIyXa: B OpME JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO ammnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JJUCITMITJIMHBI (MOAY JIS)

IMomemnenus a7st NpOBEAECHHS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBaHBI HEOOXO0IMMOM
CHENUAIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMHU CPEJCTBaMK O0YUYEeHHUS: CTOJIBI, CTYJIbS, I€PCOTHABHBII
KOMITBIOTEP/HOYTOYK(TIEpEHOCHOM), 9KpaH/ MHTEPaKTUBHAS JOCKA, MPOCKTOP. JIJIs MpoBeieHHSs JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOZXY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ’IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBI.




®OH/J OONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE
((CHCTeMHbIﬁ MOJAX0/A B CTPATCINYCCKOM VIIPDABJICHUN))

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIINIM:

3VH, cocrasasroniue
KOMIIETEHITHIO

Tlokazarenu
OLICHUBaHUA

Kpurepuu onieHuBanus

CpenctBa
OLICHUBAHMSI

VYK-1: CriocobeH ocyniecTBIsATh KPUTHUECKUI aHAIN3 TPOOJIEMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0IX0/Ia, BBIPAOaTHIBaTh CTPATETUIO ICHCTBUI

UHCTPYMEHTOB

3HaTh ocHOBaHHBIE Ha | Crienuduka KpamudummpoBannas Bonpocsr k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKa MpeumyiiecTB U | 3auery (1-20)
COBPEMEHHbBIE MIOJIXOJIOB K U3YUEHUIO | HETOCTATKOB KayKJ0TO P - pedepar
HOJXO0/1bI K U3YYEHHUIO | IPOOIEeMHBIX 0JIX0a U MHCTpyMeHTa; | (Moayns 1,
POOJIEMHBIX CUTYyalUil, KOTOpbIE MOJIHOTA U TeMbl 1-3,
CUTYallUi, a TaKxKe MOTYT MCIIOJIb30BaThCsl | COAEPIKATENBHOCTh Monyis 2,
UHCTPYMEHTbI IS pa3paboTKH OTBETAa; YMEHUE TeMbl 1-4)
pa3paboTKu CTpaTeruii, IPUBOANUTH IIPUMEPBHI;
CTpaTerui, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OPUEHTUPOBAaHHBIX Ha | pa3pelicHue IIPEICTAaBICHHOMN B
paspenienue MPOOJIEMHBIX 0TBeTax UHQOpMAIIH
poOJIEeMHBIX CUTYaluH, MaTepHuagam JeKIUN U
CUTyaruin 0COOEHHOCTH y4eOHOI TUTepaTyphl,
COOTBETCTBYIOIIUX CBEIICHUSM U3
CTpaTErnyecKux MH(OPMALIMOHHBIX
UHCTPYMEHTOB pecypcos MHTepHeT;
L[€JIeHANPaBICHHOCTh
MOUCKA U 0TOOpa; 00beM
BBITIOJTHEHHBIX pabOTHI (B
IIOJIHOM, HE IIOJIHOM
00bemMe)
Ywmers - DddexTrBHOE OO60CHOBaHHOCTH Bomnpocsl k
HCII0JIb30BaTh IIPUMEHEHNE OKHJaeMOM 3aueTy
OCHOBaHHEBIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOJXOJOB K M3YUEHHUIO | McclieioBaHus ¢ yuetoM | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduky uzydaemoix | (Moayns 1,
MOJIXO/Ibl K U3YUEHHIO | CUTYyalui, KOTOpbIE OU3HEC-TIPOIIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT HCIIOJIb30BaThCs | MOJIHOTA aHAIMTHYECKUX | Monyib 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHaJIoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTEPU3YIOLIUX Keiic-3anaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | pe3yJIbTATHI 1
CTpaTerui, paspeleHue MIPOBEJIEHHOTO
OPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX HCCIIeI0BAaHUSIBBIONpaEM
paszpeuieHue CUTYallHil, a TAaK¥kKe BIX
poOJIEeMHBIX COOTBETCTBYIOIIUX
CUTYyalui CTpaTErM4eCKuX




Bnagets - Brnaneer HaBbikamu D¢ dexkTuBHOCTH Bomnpocer k
MPAKTHYECKON MPaKTUYECKON BBIOMPAEMBIX METO/IOB 3a4yeTy
peanuzanueit peanuzanuu MIPaKTUIECKON (40-50)
OCHOBaHHBIX Ha COBpPEMEHHBIX peanuzanuu Keiic-3anaua
CHCTEMHOM aHAJM3€ | MOJXOJOB K M3YYEHHUIO | COBPEMEHHBIX MOJIXOIO0B | 2
COBpPEMEHHBIX MPOOJIEMHBIX K U3YYEHHIO MPOOJIEMHBIX

HOAX0J0B K CUTYyalUil, KOTOpPbIE CUTYyalUil, KOTOpPbIE

U3YYECHHUIO MOTYT HCIIOJIb30BAThCS | MOT'YT HCIOJIb30BaThHCS

poOJIEeMHBIX pa3paboTKu CTpaTeruii, | pa3paboTKH CTpaTerui,

CUTYalluH, a TaKxKe OPUEHTHUPOBAHHBIX HA | OPUEHTUPOBAHHBIX HA

UHCTPYMEHTOB pasperieHue pasperieHue

pa3paboTKu POoOJIEMHBIX poOJIEMHBIX CUTYaIlUH, a

CTpaTerui, CUTYaLNA, TaKxe

OpPUEHTUPOBAHHBIX Ha | 0COOEHHOCTH COOTBETCTBYIOIIUMU

paspeuieHue COOTBETCTBYIOLIHX CTpaTETHYECKUMHU

POOJIEMHBIX CTpaTEernuecKux WHCTPYMEHTAMH

CUTYyalun UHCTPYMEHTOB

1.2 [Ikanel OLIECHUBAHUS:

Texkymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
paMKax HaKOIMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0amibHOM mKase:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GanoB (oIIeHKa «HE3aYET)

2 TunoBble KOHTPOJIbHbIE 33aJaHMA WM HUHbIEe MaTepua/ibl, HEOOXOJUMBbIE IJIs
OLleHKM 3HAaHMH, YMEeHUHM, HABbBIKOB U (Wa4) omnbiTa [AeATe/JbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUA KOMIETEHLUW B MPOIECcCe OCBOEHHUS
0o0pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbl K 3a4€Ty

«CucreMHBIN IIOAX0A B CTPATCTUYUYCCKOM VIIPABJICHUN )
(Haumenosanue OUCYUNIUHbL)

10 AUCIHUIIIINHE

DTarnbl pa3BUTHUS PHIHKOB, HX OCHOBHBIE 0COOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOT'0 TOX0/1a B YIPABJICHUU.
Br160p HampaBieHHs cTpaTern4eckoro pa3BuTus Ou3Heca.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUKU 3PEHUS POCTa OM3HECA KOMITAHUH.
OcHoBHbIE 3TaIbl pa3paboTKH KOMIUIEKCa CTpaTeruii KOMITAHUU.
CucTeMHBIi, TPOLECCHBIN M CUTYAIIMOHHBIN IMOAX0/Ibl B YIIPABICHUH.
Poinb cucremHoro ananusa B nmporecce pa3pab0oTKH KOMIUIEKCA CTpaTeruii KOMIIaHUU.
Teopus cucrem. Knaccuduxanus cucrem.
[IporHo3upoBanue pa3BUTHsI CUTYallMK HA PbIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMIO3HIIMS CTPATETUUECKUX LieIel KOMITaHUH.
11. CrpyKTypa CTpaTernuecKoro aHajin3a.
12. Ponp  CcTepXKHEBBIX  KOMIETEHLMH
KOHKYPEHTOCIIOCOOHOCTH.

RBOoo~Nooa~wONE

KOMIIAHUHMB (I)OpMHpOBaHI/II/I YPOBHA €C

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHUYECKOr0 aHaAIN3a.

14, HectpykTypupoBaHHbIe U CJ1a00 CTPYKTYPHUPOBAHHBIC TTPOOIIEMBI.

15. Crparernueckue rpynnsl KOHKYpUPYIOIIUX KOMIIAHUM; aHaJIU3 CTPATErMUeCKUX TPyI.
16. Pa3pabotka u ananm3 Owu3HeEcC-TUIAHOB. bH3HEC-TUIAHMPOBAHHE B COBPEMEHHBIX

POCCHUICKHUX KOMIIAHUSIX.



17. CoBpeMeHHBIE  TOAXOABI K  PEHICHUIO  HECTPYKTYpUPOBAaHHBIX W ciabo
CTPYKTYPUPOBAHHBIX MTPOOIIEM.

18. CerMeHTapHasi CTpPYKTypa pPbIHKA, METOJIbI BLIOOPA IIEJIEBBIX CETMEHTOB.

19. Crparerun KOMIIaHUH-THIEPOB PhIHKA U TPETSHICHTOB Ha JHJIEPCTBO.

20. CucTteMHBbIH aHAIN3 B U3y4EHUU IPOOJIEMHBIX CUTyalluil B YIPaBJICHUU.

21. Crparerun KOMIaHUK-TIOCIIEAOBATENeH M KOMIIAaHUH, OPUEHTHPOBAHHBIX Ha paboTy B
HHUILIE.

22. O1neHKa KOHKYPEHTHBIX MPEUMYIIECTB U KOHKYPEHTHOH MO3UIMHA KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSHUSI KOMITAaHHUH.

24. Nnenruduxarus CTPATETUYECKUX O3UIUN KOMIIaHMHU, BBIOOP THUIIOBOU
OM3Hec-cTpaTeruy Ha OCHOBE McIoib30BaHus MaTpuliel M. [loprepa.

25. JIvuHeiiHbIe U HeNIMHEHHBIE MOJICNN B aHAIN3€¢ (PYHKLIMOHUPOBAHUS CUCTEM.

26. dopMUpOBaHUE CTEPHKHEBBIX KOMIIETEHIMA KOMIIAHUH.

27. [Tporuo3upoBaHue U CLIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Bei0op (axkTopoB, u3yuaeMmbIX MpU HPOBEAECHUU CLEHAPHOIO aHAJIN3a, PA3JIMYHbIE
MIOJIXO/IbI.

29. Mertob! aHanu3bl GaKTOPOB, U3yYa€MbIX IPU MPOBEJCHUU CLICHAPHOI'O aHAIN3A.

30. Pazpabotka mpoekiuii pakTopoB, M3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHAN3a.

31. KoHncTpyupoBaHue crieHapueB IpH IPOBEACHUH CLIEHAPHOT'O aHAJIN3a.

32. busnec-Monenu, HHHOBAITMOHHBIE (OPMBI OM3HEC-MO/IEIICH.

33. MarpuuHble THCTPYMEHTHI pa3pabOTKU KOPIOPAaTUBHOM CTpaTeruu.

34. MaTtpuyHble HHCTPYMEHTBI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-TecTupoBanue Ou3Hec-Moaelnel, ucnoyp3oBanue PEST-ananu3a.

36. Wnentudukanys apaiiBepoB pa3BUTH CIICHAPHEB IIPU MPOBEJCHUN CIIEHAPHOTO aHAN3a.

37. WnenTudukanys u aHaau3 HEONpeAeICeHHOCTEH NP MPOBEJCHUHN CLIEHAPHOT0 aHaIM3a.

38. Wurepnperanus pezynbratoB PEST- ananusa.

39. Hcnonb3oBanue MaTpulbl «YpOBEHb HeoNpeAeaeHHOCTH/VIHTeHCHBHOCTh BIIMSHUS Ha
OM3HEC)» MPH MPOBEICHUH CLIEHAPHOTO aHATN3a.

40. Komnonents! metoguku LIPSOR, ucnone3zyemoil npu npoBeeHnu clieHapHOTO aHaN3a.

41. HcTouynuku monay4yeHUs MEpPBUYHOM M BTOPUYHON HMH(OpPMALMUIIPH MPOBEICHUU
HCCIIeIOBAaHUM PBIHKA.

42. KadecTBeHHBIE HCCIIeIOBAaHUS IPU TIPOBEICHUH UCCIIETOBAHHIIA PHIHKA.

43. ITonaTne KOHKYpeHTHOM cTpareruu (6usHec-crpareruu). OCOOEHHOCTH KOHKYPEHIUH B
POCCUICKHX yCIIOBHUSX.

44, I'myOMHHbIE HHTEPBBIO B UCCIIEIOBAaHUAX PHIHKA.

45, KonnyecTBeHHBIE METOIBI TTPH TPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEJIOBAHUSAX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpPa aHKET.

47. [lepBrunas n BTOpHYHasi HHGHOPMAIIHSI B OIIEHKE CTETIEHH NPHUBIIEKATEIIEHOCTH PHIHKOB.

48. Ponb crieHapHOTro aHanM3a B polecce BIOOpa HalpaBICHUH CTPATErHUeCKOro pa3BUTHS
KOMITaHUH.

49, MeTobl ClIeHapHOTO aHaJIn3a.

50. OCHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAJIH3a.

Kpurepnn onenku.

3auyeTHbIN OMIIET COAEPKUT TPU BOMPOCA: JIBA TEOPETHUECKUX U OJIMH MPAKTHUYECKON HANPaBICHHOCTHU IS
OLIEHKH BJIAJICHUS HAaBBIKAMU CHCTEMHOTO TTOAX0/Ia B CTPATETMYECKOM YITPABIICHHH.

- 50-100 OanyoB (OLIEeHKA «3ayeT») - HM3JIOKEHHBIM MaTepuan (PaKTUYEeCKH BEpeH, HAIM4ue TITyOOKHX
MCYEPITHIBAIONINX 3HAHUH B 00beMe TIPOHUICHHOW MPOTpaMMBbl TUCIUIIHHBI B COOTBETCTBUH C TIOCTABICHHBIMHU
nporpaMMoil Kypca LeNsMU M 3ajadaMu OOy4YeHMs; MpPaBUJIbHBIC, YBEPEHHbIE NEHCTBHUA MO MPUMEHEHMIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE HM3IJIOKEHHE MaTephajia NpHU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOMIOJHUTEIHHOMN JIUTEpaTypoii;

- 0-49 GamnoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3aHBI C BOIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HETMOHUMAaHUE CYIIHOCTH M3JIaraéMoro BOIpOca, HEYyMEHHE MPUMEHATh 3HAHUs Ha MPaKTHKE, HEYBEPEHHOCTDb U
HETOYHOCTh OTBETOB Ha JIONOJHUTEJIbHBIE M HABOJAIINE BOIPOCHI.

Keiic-3agaua



10 JUCHUITIINHE: «CucreMHBIH ooaX0Jd B CTPATCTUYCCKOM YIIPABJICHUN))
(HaMMEHOBaHUE JUCLUIUINHBI)

Keiic 3agaua 1.

Bel - Bmajenen W TreHEpadbHBIA JAUPEKTOP COBPEMEHHOTO POCCHICKOTO MAITMHOCTPOUTEILHOTO
NpennpusaTHs,  MOCTaBJSAIONIEr0o  oOopynoBaHuE  id  HedremnepepadaThiBalOIUX  3aBOJOB U
cenbxo3npennpusituid. [lanneMus BbI3Bana pa3BUTHE CYIIECTBEHHBIX H3MEHCHHI Ha BaIlIMX I[EJIEBBIX PHIHKAX, U
3TO MOOYXAAET Bac 3aJyMaThCs O IEPECMOTPE OCHOBHBIX HAIIPaBJICHUM J1eATEIbHOCTH Ballero npeanpusatus. Ha
CeNyIoleld HeNele HauMHAeTCs EXETrOAHBbIM MPOIECC CTPATerHyecKoro IUIAaHUPOBAHUS JIEATEIbHOCTU
MIPEeANPUSATHSL.

1. TlepeuncnuTe OCHOBHBIE D3JIEMEHTHI, KOTOpPBIC BBl OyIET OICHHBATh NPU MPOBEIACHUU OIICHKU
MEePCIIEKTUBHOCTU HAMpPaBICHUH 1€ATEIbHOCTH NPEANPUATHUS.

2. Onumwure CTPYKTYpy Ipoiecca (MOCIeqoBaTEIbHOCTh 3TAloOB) IMpollecca MPOBEICHUSI OICHKU
MEePCIIEKTUBHOCTU HAMpPaBICHUH 1€ATEIbHOCTH NPEANPUATHUS.

Kittoun npaBUIBHBIX OTBETOB.

1. UcnonszoBanue wmarpunbl GE/McKinsey. Ounenka muHamMukd (HaKTHYECKOM EMKOCTH IEJIEBBIX
PBIHKOB/paHXHUPOBAaHUE PBHIHKOB IO 3TOMY IIOKa3aTento. Pa3paboTka HIKaiabl OINEHKUA TMPUBICKATEIBHOCTU
pBIHKOB. Pa3paboTka mIKanbl OLIEHKH KOHKYPEHTHOH MO3WIUHN Ou3Hec-eANHHI KomnaHuu. DopMupoBaHUE U
sanosiuaenue Marpuisl GE/McKinsey.

2. [locnenoBaTenbHOCTD ATAMNOB OIIEHKU MEPCIEKTUBHOCTH HAIIPABICHUN AEITEIbHOCTU MPEIIPUSITHS:

A) unamuka (pakTUYIeCKOH €MKOCTH ILEJICBBIX PBIHKOB, MICHTU(UKALNS COKPAIIAOIINXCS U PACTYIINX
PBIHKOB;

b) PamxupoBaH#e 1eNIEBBIX PHIHKOB M0 00bEMY U HHTEHCUBHOCTH pocTa ((haKTHIEeCKOH eMKOCTH);

B) Pa3pabotka cucteMbl BECOBBIX KOIPPUIMEHTOB U OATBHBIX OICHOK H3y4aeMbIX KOMIIOHEHTOB
BHEIIHEN CPEbl BEACHUSI KOMMEPUYECKOM NEATEIIbHOCTH;

I') Pa3zpaboTka cuctemMbl BECOBBIX KOO HUIIUEHTOB 1 OAJUIHHBIX OLIEHOK H3y4aeMbIX KOMIIOHEHTOB BHEIIIHEH
CpeIbl BEICHUS KOMMEPUYECKOW ACSITeNbHOCTH (BKJIIOYAs JTUHAMUKY JOJICH IEJICBBIX PBIHKOB, 3aHMMACMBIX
MPOIYKTaMU KOMITAHUHU M TOBapaMH KOHKYPHUPYIOIIHUX GUPM);

J1) Banonnenue matpuisl GE/McKinsey.

Keiic 3agaua 2.

Bel - Bimageneny W reHepaqbHBI JAMPEKTOpP anTeyHOW ceTH (HeclelUaTu3upOBaHHbIE alTeKH),
PacrojoKeHHOW B ropoJie C MUJUIMOHHBIM HAceJIEHHEM; B COCTaB CETH BXOAUT 87 amlTek, NPEUMYILIECTBEHHO,
PAacIoNIOKEHHBIX B CHAIBHBIX PalOHAX TOPO/A U HEMOJAIEKY OT KPYIHBIX JieueOHbIX yupexxaeHui. [Tannemus
BbI3BaJIa Pa3BUTHE CYILIECTBEHHBIX U3MEHEHM, KaK B CTPYKTYpE CIIpOCca, TaK U B CTPYKTYpE JOXO/0B aITEK; y
Bac CO3/1aJI0Ch BIIEYATIIEHUE, YTO BBl YITYCKAETE CYIIECTBEHHbIE BOZMOKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0nummTe METOIMKY UASHTU(HUKALIMU HOBBIX BO3MOYKHOCTEN pa3BUTHsI OM3HECa, UCIIOJIB30BaHNE KOTOPOI
MOJKET MTO3BOJIUTh BaM OTBICKATh IYTH PACIIMPEHUs PhIHKA CObITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0nuiuTe CTPYKTYpY Ipolecca Moucka U UAeHTU(UKAIIMKA HOBBIX BO3MOKHOCTEH pa3BUTHs OM3HECA

Kittoun npaBUIBHBIX OTBETOB.

1.1lenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH DPAa3BUTHUS aNTEYHOTO OM3HECAa CBS3aHA C CYIIECTBEHHBIM
BJIMSIHUEM MTaHIEMUHU Ha YPOBEHb PacX0/I0B HAacEJIeHUs Ha JIEKapCTBEHHBIE MpenapaTsl U TOBAPhI MEAUIIMHCKOTO
Ha3HAYeHUs], CTPYKTYPY 3aKylaeMoro acCOPTUMEHTA Pa3HbIMHU KaTErOpHsIMH HAceJIeHUs, a TaK)Ke BO3MOKHBIM
M3MEHEHHEM MECT OCHOBHBIX IOKYIIOK, CBS3aHHBIM C M3MEHEHHEM IyTel NepeMelleHus Mmokynareneid. OTu
(GakToppl MOTYT TMOBIMSITH HA HW3MEHEHHE (AKTUYECKOW €MKOCTH IIeJIEBbIX TPYII MOKynaTeled Hu
COOTBETCTBYIOIIYIO NMPHUBJIEKATEILHOCTD LIEIEBBIX PHIHKOB. B 0CHOBE moiexaliei UCroib30BaHUI0 METOIUKU
JIEKUT OTCIIEKUBAHUE TMHAMUKH (M IPOrHO30B) (PaKTUYECKOM €MKOCTH I€JIEBBIX PHIHKOB — MPEUMYIIECTBEHHO
Ha OCHOBE HMCII0JIb30BaHUs BTOPUYHBIX JAHHBIX.

2. [locnenoBaTenbHOCTD ATANOB UACHTH(PHUKAIIMN HOBBIX BO3MOKHOCTEH pa3BUTHs OM3Heca:

A) BbI00p MCTOYHMKOB BTOPHUYHBIX JAHHBIX, XapaKTEPU3YIOLUINX JUHAMHUKY YCIOBHO JOCTYITHBIX PHIHKOB,
Ha KOTOPBIX KOMITaHUs ellle He paboTaeT, a TakKe TPYIIIbI SKCIIEPTOB, BIAACIOIINX TIOCTOBEPHON HH(pOopMaIueit
10 JMHAMUKE U MEePCIIEKTUBAX Pa3BUTUS ATUX PHIHKOB;

b) PamxupoBaHue YCIIOBHO IIOCTYIHBIX PBIHKOB IO O0BEMY M WHTEHCHBHOCTH pocTa ((haKTHIECKOM
€MKOCTH);

B) Ouenka npu momMoIu crienuaibHO pa3paboTaHHOW CUCTEMbl KpUTEPUEB KOHKYPEHTHOM CHITBI KOMITAaHUH
Ha Ka)XJIOM U3 «HOBBIX» PBIHKOB;




I') Bei6op Hanbosee NpuBIEKAaTENbHBIX «HOBBIX» PHIHKOB, HA KOTOPBIX KOMIIaHUS 00J1alaeT JOCTAaTOUYHON
KOHKYPEHTHOM CHJION.

I/IHCprKIII/IH u/Nan METOAUYECCKHME PEKOMECHAAIIUU 110 BBINOJTHECHUIO

3a;[aHHe MOZKCT BBIIIOJHATHCA CTYACHTAMU KaK HHAWUBUAYAJIbHO, TaK U HEOOIbIITUMHU rpymnmnamu.
,HJ'I?[ BBITIOJIHCHU A 3aJaHUs HCO6XOI[I/IMO CIICOYIOLIEC:

1. O3HaKoOMIJIEHHE C KEHCOBOM 3a1aueH;
2. Omnpenenenue nMpooOIEMBI;
3. PasButme kelica/Pa3BuTHe yrpaBleHUYECKOW CUTYAIUH.

B Teuenme cemectpa CTyIEHT pelaer ABa Kelica. MakcumainbHasi OIleHKa 3a JBa keiica - 40 6aymios.
Kpurepum oneHku:
o oueHka «31-40 6aynoB» BBICTABIISAETCS CTYIAEHTY, €CJIM KENCHI pellieHbl paBuibHO Ha 100%);
e oneHka «21-30 6ayoBy, eciiu KeHChl pelieHbl npaBuibHo Ha 50%
o oueHka «11-20 6annoB», €ciiu OTBET COJEPIKUT AJIEMEHTHI IPABUIIBHOTO PELIEHUS], HO UTOTOBBII
pe3yabTaT HEBEpHBIN
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIIbHO.

Tembl pedepaToB

10 JUCLIUITIINHCE: CucTeMHBIN IIOAXO0A B CTPATCTUYCCKOM VYIIPABJICHHUHU
(HauMEHOBaHHUE AUCIUTUTHBI)

Tembl pedepaToB

Mooyns 1 «MeToaoa0orusi CHCTEMHOTO MOJX0/1a B YIIPABICHUI )
HccnenoBanust pplHKa — OCHOBHBIE METOIbI
HCCJIGI[OBB,HI/HI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
KayecTBeHHBIE HCCIIEI0OBAHUS — LIEJIN UCIIOJIb30BAaHUS, OCHOBHBIE METO/IbI
KonnuecTBeHHBIC Hucciea0BaHusA — 1IEJIN UCII0JIb30BaHUA, OCHOBHBIC MCTO/1bI
Buns! nHpopmanum, ncnoiabp3yeMoi B UCCIe10BaHUX pblHKa. OCHOBHBIE HICTOUHUKHU MH(OpMaIuu
OcHoBbI cucTeMHOT0 aHanu3a. Kiaccugukaiys u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHMSI CUCTEM.
CucTeMHBbIH aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooyne 2 « IHCTpYMEHTBI CTPATETHUYECKOr0 YIPABICHUS »
OcCHOBHbBIE HHCTPYMEHTHI pa3paboTKN KOPIOPATUBHBIX CTPATErHi
Tunonorus 6usnec-crpareruii no M. [loptepy, ee mpuMeHeHNE B IPAKTUUECKOM eI TeIbHOCTH
MEHeKepa.
WHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (Ou3Hec-cTpaTerun).
CueHapHbIi aHAJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJJOCTATKH.
MeTtoauK clieHapHOTO aHaln3a
[Ipouecc pa3paboTKu KOPHOPATUBHON CTpAaTErMy Ha OCHOBE MCIOJIb30BAaHUS CLIEHAPHOTO aHaIM3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIEHNUS CLIEHAPHOTO aHAIN3a.

™=

No gk

Pedepar — 20 GanoB. 3a cemecTp CTYIEHT BBITIOIHAECT MAaKCUMyM TpH pedepara, MakCUMaibHas OlleHKa 3a BCe
pedepatsi 3a Bech cemecTp 60 6aioB.

Kpurepuu onenku 3a oqus pedepar:
- 16-20 GaJyioB BBICTABIISICTCS CTYJCHTY, €CJIM OH OJArOTOBUII COJIEpKATEIbHbIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTHHAILHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABIISIETCS CTYJICHTY, €CJIM OH HOJTOTOBMII COJIEpKATeIbHbII pedepaT, HO YacTh MaTepHUajIoB
CKOTIMPOBAaHA;
- 6-10 6a10B MPH CYLIECTBEHHOM YacTH CKONMPOBAHHBIX MAaTepHAJIOB U HAJTMYUHU JTOCTATOYHO
COZIepIKAaTeIbHOTO MaTepHrana.
- 0-5 GayI0B IpU CKOMPOBAHHBIX MaTepualiaXx U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.



3 MeToauyecKue MaTepHasibl, onpejesAwinye Npoueaypbl OLeHUBAHUSA 3HAHWM,
YyMEHUH, HaBbIKOB M (MJHM) oONbITA [JeATEJbHOCTH, XAaPAKTEPU3YKINUX ITalbl
dopmMupoBaHUsI KOMIIETEHI U

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B c€0s TEKYLIUII KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH MPOBOJMUTCA C MCIOJB30BAHUEM OLEHOYHBIX CpEJICTB,
MPEACTABICHHBIX B II. 2 JAHHOTO INPUJIOKEHHUs. Pe3ynabTaThl TEKyHIEro KOHTPOJS JOBOIATCSA JO CBEACHUS
CTYJCHTOB JI0 IPOMEKYTOUYHOM ATTECTALUH.

IIpomexyTouHas aTTecTanus NPoBOAUTCS B hopMe 3a4éra.

3aueT TMPOBOAMTCS MO PACHHCAHMIO MPOMEXKYTOYHOH aTTectaiiud B ycTHOW ¢opme. KommdgecTBo
BOIIPOCOB B 3aueTHOM 3ajmaHuu — 3. [IpoBepka OTBETOB M OOBSBICHHE PE3yIbTAaTOB MPOU3BOJAUTCS B JICHBb
3adera. Pe3ynpTaThl arrecTalMM 3aHOCATCS B 3a4ETHYHO  BEJAOMOCTh M 3aUETHYI0 KHUXKKY CTYJEHTA.
MaructpaHTbl, HE MPOILISANINE MPOMEKYTOUHYIO aTTECTAINIO MO IpaduKy CecCHuu, MOJKHBI JIMKBUIUPOBATH
3a/I0J>KEHHOCTh B YCTAaHOBJIEHHOM MOPSJIKE.



IHpuiaoxenue 2

METOINYECKHE YKA3ZAHUA 11O OCBOEHUIO JUCIITUIIJIMHBI
«CHCcTeMHBIH OAX0A B CTPATerH4eCKOM YIPABJICHUID)

Y4eOHBIM MJIaHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JIEKLIWH;

- PAKTUYECKUE 3aAHSITUS;

B Xxone NeKIMOHHBIX 3aHATHII paccMaTpUBAIOTCA OOIIUE XapaKTEPUCTUKUA CHUCTEM
yIpaBJICHUs,, OCOOCHHOCTH CHUCTEMHOIO TMPOIIECCHOTO M CHUTYallMOHHOTO TMOAXOJOB B
yNpaBJIEHUH, OCHOBBI TEOPUH CUCTEM, KJIACCU(PUKALIUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CUCTEM, POJIb CHUCTEMHOTO aHaju3a B U3YYCHUM COBPEMEHHBIX YMPABICHUYECKHUX MPOoOIIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKU KOPIOPATUBHBIX CTPATETUH U OW3HEC-CTpaTeruid,
COJIEp’)KaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHajin3a, METOJMKH CUEHAPHOIO aHalih3a U HX
MECTO B CTPYKTYPE CTPATErHYECKOr0 aHAIHN3a.

JlaroTcsl  peKOMEHJIaluU JJIsl CAMOCTOSITENIbHON pabOThl M MOATOTOBKE K MPAKTHUYECKUM
3aHSATHUSIM.

B Xxole mpakTUYEeCKUX 3aHATUN YIIIYOJIIOTCS M 3aKpEIUISIOTCA 3HAHMS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIGKIUSX BOIPOCOB, Pa3BUBAIOTCA HABBIKKM TOHUMAHUS U
MHTEPHPETAUA CTPYKTYPhl W COJEPKaHUS CHCTEMHOrO IMOAXOAa, aHajiu3a creuupuku
COBPEMEHHBIX METOJIOB CTPATErMYECKOr0 yIpaBieHHs, TpaHC(HOPMAIMU CUCTEMBI B3IJISIIOB Ha
pOJib, 3HAYCHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTerui, METOOB
CTPaTErM4ecKOro aHaliu3a, a TakKE pOJIM CIEHAPHOTO aHajiu3a B KAauecTBE OJHOTO W3
KOMIIOHEHTOB CTPATETMYECKOTO aHaiau3a, PaccMaTpuBarOTCA BOIMPOCHI  HCIOJIb30BaHUSA
CHUCTEMHOTO TIOJIX0JIa M CIIEHAPHOTO aHallh3a MpU pa3pabOoTKe KOPIOPATUBHBIX CTPATETUN U
OM3Hec-CTpaTeruii, UCIOJIb30BAHNSA METOA0B MaTpuuHoro aHanu3a (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIe4ueHHOCTh pecypcamMu il MpeoaosieHus: 6apbepoB Ha
Bxoze», «lIpuBiekareabHOCTh phiHKA/O0ECTIEYUeHHOCTh pecypcamu i peanuzanuu KOVY»y)
MpU pa3padOTKe KOPIOPATUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MOMOILU COBPEMEHHOIO
MIPOTPAMMHOT0 00€CTICUEHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHITUSIM KAl CTYJICHT JTOJKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKITUH;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMNPOCHI, PEKOMEHJOBAaHHbIC MPENoJaBaTeNeM JJIs
CaMOCTOSTEILHON IPOPabOTKH

[To cormacoBanuio C MPENoaaBaTeIeM CTYACHT MOXKET MOJATOTOBUTH pedepar Mo Teme
3aHATHS. B mpoliecce TOATOTOBKM K MPAKTUYECKUM  3aHATHUSIM  CTYIEHTBHI  MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIUSIMU TIPETIOIaBaATEIIs.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYyJICHTAMH B XOJI€ CAaMOCTOSATEILbHOM paboThl. KOHTPOJIb caMOCTOSTENbHON padOThI
CTYJIEHTOB HaJl y4eOHOM MPOrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHIATHI METOJIOM YCTHOTO
OTpoca WK MOCPEACTBOM TECTUPOBaHUs. B X0lile caMOCTOATENbHONU padOThl KaXKAbIA CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOMIOJHUTEIBHYIO JINTEPATYpPy MO U3ydaeMOun
TeMe, JIONMOJHUTh KOHCIEKTHl JICKIIUA HEIOCTAIOIIMM MaTepuajaoM, BBIMUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIIENTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAUYECHUE B
SHIUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3TUYHBIX BUIOB yueOHOU pabOThl UCIMOB3YIOTCA pa3HOOOpasHble (B



T.4. UHTEPAKTUBHBIEC) METO/bI 00YUEHUSI, B HACTHOCTH:

- UHTEpPAKTUBHAs JOCKa JJis MOATOTOBKM W NPOBEIEHUS JIEKIIMOHHBIX U CEMHHAPCKHUX
3aHSTUH;

- pa3MellleHMEe MarepualioB Kypca Ha cepBepe PI'DOY mns moctyma cryaeHTam
METOJIMYECKUX MaTepHUaioB Kypca.



