[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHdopmaumsa o Bnagenbue: . .
®KNO: MakapeHko EJ‘IGHMM@MEIQPCTBO HAYKHU U BBICHICTO 06pa30BaHI/IH Poccuiickoit CDGI[epaIII/II/I

LoenepaIBHOE TOCYIapCTBEHHOE OOKETHOE 00pa30BaTeIbHOE YUPEKICHHUE BBICIIETO 00pa30BaHuUs

fara noanncarins: 20.0¢PYErdEeRmit rocynapcTBeHHBII sKoHOMIYecKui yauBepcuteT (PUHX)»
YHWKaNbHbIA NMPOrpaMMHbIN KITHOY:

c098bc0c1041cb2a4cf926cf171d6715d99ab6ae00adc8e27b55cbele2dbd7c78

YTBEPXJIAIO
Havanpauk
y4eO0HO-METOANIECKOTO YIIPABICHUS

T.K. IInaroHoBa
«25» mag 2026 1.

PaGouasi nporpaMma JMCUMILTHHBI
CucTeMHBI MOAX0] B CTPATErH4€CKOM YIIPaBJIeHUN

Hampasnenne nmoaroroBku
38.04.01 DxoHOMMKA

HampaBneHHoCTh (MpoQuiib) MporpaMMbl MarucTpaTyphl
38.04.01.16 banku n 6aHKOBCKasi AESATEIBHOCTb

Jlns nHabopa 2026 roga

Ksanudukanuys
MarucTp



KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 1(1.1)
Kypee>) Htoro
Henens 13
Bun 3anaruit i PII vi PII
Jlexmmm 8 8 8 8
[IpaxkTuueckue 16 16 16 16
Hroro ayn. 24 24 24 24
KonrtaktHas padota 24 24 24 24
Cawm. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): 1.3.H. , mpod., Jumurpuaau H.A.
3aB. kadenpoii: k.3.1., nouent C.H. [onuaposa
MeToaudecKkuii COBET HaNpaBIeHU: 1.9.H., morieHT E.M. EBcTadneBa

JMpeKxTop MHCTUTYTa MarucTparypsl: 1.3.H., nipodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

OIIK-4. CniocodeH MPUHUMATH IKOHOMHYECKU M (PMHAHCOBO O0OCHOBAHHBIE OPraHU3ALMOHHO-YNpPABJEHYECKHE pelleHus B
npogeccuoHAIBLHOI JeATeJTbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare 0CBOCHHUS JUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKEH:

3HaTh:

OCHOBaHHBIE Ha CHCTEMHOM aHAJIN3€ COBPEMEHHBIC TOIXOABI K U3YUYEHHIO MPOOIEMHBIX CHTYallui, a TakkKe HHCTPYMEHTHI pa3paboTKu
CTpaTreruii, OpUCHTUPOBAHHBIX HAa Pa3pelICHUE IPOOJICMHBIX CHTyaluil (CooTHeCeHO ¢ nHAnKaropom YK-1.1)

HKOHOMHYECKHE ¥ (PHHAHCOBBIE METOIBI M HHCTPYMEHTHI Pa3paOOTKH yIpaBIeHICCKHUX pemeHni (cooTHeceHo ¢ nHmukatopoM OIIK -
4.1)

Ymern:

WCTIOJIb30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAllM3€ COBPEMEHHBIE IIONXOAbl K HW3YyYCHHIO MPOOJIEMHBIX CHTYAIlMid, a TaKKe
WHCTPYMEHTHI pa3pabOTKU CTpaTeruii, OPHEHTHPOBAHHBIX Ha pa3pelieHre MPOOJEMHBIX CUTyalluid (COOTHECEHO C HHIUKATOPOM
VYK-1.2)

MPUHUMATh OPTaHU3AIMOHHO-YIIPABICHYCCKHE DPEIICHUS B CQepe DKOHOMHKM ¥ (DHHAHCOB, HCIONB30BaTh PA3JIMIHBIC METOIBI
peanu3anyu penieHni Ha mpakTike (cootHeceHo ¢ uuaukaropom OIIK - 4.2)

Baanern:

HaBBIKAMHU TIPAKTHUYECKON pealn3allid OCHOBAHHBIX HAa CHCTEMHOM aHAJIM3€ COBPEMEHHBIX IIONXOJOB K HM3YYCHHIO MPOOIEMHBIX
CUTYyalluH, a TaKkKe WHCTPYMEHTOB Pa3pabdOTKH CTPaTEeTHH, OPHEHTHUPOBAHHBIX Ha pa3pelIeHue MPOOIeMHBIX CUTyalluid (COOTHECEHO C
unaukaropom YK-1.3)

HaBBIKAMU MOJICIIMPOBAHMS CHCTEM M TIOMCKA CIOXKHBIX OPTaHU3aI[MOHHO-YIPABICHYECKUX PENICHUH (COOTHECEHO C MHIUKATOPOM
OIIK - 4.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. MeTon0/10rusi CHCTEMHOI'0 NOAX0/1a B YIIPaBJICHUM

Bun 3ansitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KpaTKoe coAep:KaHue KomnereHuuu
pabotsl / popma ITA Kypc 4acoB
OO0m1ast XapaKTEPUCTHKA CUCTEMBI YIIPAaBJICHUS OpraHH3aLUCH.
IIpenmer y4ueOHOM IOUCIUILIMHBI, OCHOBHOE CONEpXKaHHE, CTPYKTypa U
MIOCIIEJOBATEIbHOCTD M3JIOKEHHsI MaTepraia. B3anMocBsa3p TeM ¢ memsiMu VK-1
1.1 |u 3agayaMu AucHUIIMHBL. MeTonuueckre MaTepuaibl U peKOMEHIaluu. JIex1MoHHbIE 3aHATHS 1 2 OIK-4
OcHOBBI TeopuM cucTeM. I[IOHATHSA, XapaKTepU3YIOIIWEe CTPOCHHE WU
¢dyHkuronnpoBanue cucreM. Kitaccudukanus u 3akOHOMEPHOCTH CHCTEM.
DopMan30BaHHbIC MOIETH CUCTEMHOTO aHAIN3a.
1.2 CHUCTeMHBIH, INPOLECCHBIH M CHTYallMOHHBIH MOIXOJ B YIpPaBICHUH. IIpaxTHyeckne 1 2 VK-1
’ Wnentudukays NpuHIUIOB YIPABICHNS N3y4aeMbIMUA CHCTEMaMHU. 3aHATUA OIIK-4
13 Krnaccudukanust ¥ 3aKOHOMEPHOCTH  (DYHKIHOHHPOBAHHUSI  CHCTEM. [pakTHyeckne 1 2 YK-1
: Brigenenue crerupuyeckux XapaKTepUCTHK HCCIIETyeMOil CHCTEMBI. 3aHSATHS OIIK-4
CuCTEeMHBIH aHaIU3 KaK METOJOJIOTHS PEeLICHUs podiieM
14 CucTeMHbIH aHaIN3 B CTPYKType COBPEMEHHBIX CHCTEMHBIX NCCIICIOBaHUI CamocTosiTenpHas | 6 YK-1
" | Kmaccuguxkanus mpo0ieM mo CTENeH! X CTPYKTYpU3aIiu pabora OIlK-4
TTpuHIMITBI pelIeHns] XOPOLIO CTPYKTYPHU30BaHHBIX TPOOIEM
IIpuHIMITBL pelIeHNs] HECTPYKTYPHU30BaHHBIX IIPOOIEM CaMocTosTeIbHAsL VK-1
1.5 | IIpuHuumns! peneHus cnadocTpyKTypH30BaHHBIX IPOOIEM 1 6
pabora OIIK-4
OcHoBHBIe dTanbl 1 MeTonsl CA
Cucrema npegnourenuii JIIIP u cucteMHbIi MOAX0A K POLIeCCY MPUHSATHS
16 pemeHui CamocrosiTesbHast 1 4 YK-1
" | Pa3BuTHE cHCTEMHBIX peCcTaBICHUI pabora OIIK-4
CHCTEMHOCTb IPAKTUYECKOI IeATeIbHOCTH
Mertoapl CHCTEMHOrO aHajaM3a B HM3YYCHHUM NPOOJIEMHBIX CUTyauuii B
YIpaBICHUH.
MonenupoBanue (GyHKIHOHMPOBaHUS cUCTeM. JIMHEiHbIe U HeMMHEWHbIe VK-1
1.7 | monmenu. JIexIMoHHbIE 3aHATHSA 1 2 OIK-4
Meronbl TOMCKa CIOXKHBIX mpoOnem. IlaHOopama MeETOHOB pelieHus
CIIOXHBIX  mpoOneMm. lcrmoms3oBaHME  CHCTEMHOrO — aHalM3a B
CTpaTeru4ecKoM IUNIAaHUPOBAHUH U YIIPABICHUH.




Tursr opranu3armii. OCOOEHHOCTH CHCTEM YIpaBICHUS. YIPABISIOMAS U
ynpasisieMasi CHCTEMbI, 0COOEHHOCTH B3aMMOJCHCTBHS.
Meronbl CHUCTEMHOTO aHalIW3a B HM3YYCHHH INPOOJIEMHBIX CHTyalud B
YHPABJCHHH. N . N ITpakTuyeckue YK-1
1.8 |I[locTpoenne MUHEHHBIX W HEIWHEHHBIX MOJEINEH MPH MPOEKTUPOBAHUH U 1 2
aHanu3e  (QYHKIMOHUPOBaHHMs cHCTeM. (paboTa  BBINONHSETCS B SAHITHA OTIK-4
LibreOffice)
Knaccmbnxaumﬁ npobiem, BO3HHKAIOIINX npu peammsalh | ebHAS VK-1
1.9 | ynpaBnen4yeckoit JIeSITeIBHOCTH. [po6rembt CTPYKTYPHOH, 6 1 6 OIK-4
(DYHKI[MOHATBHON M CTPATETHYECKOM PHUPOJIBL. pabora
Merto/p! OUCKa CIOXKHBIX poodieM. Mcnonb30BaHue CHCTEMHOTO aHaN3a
B CTPATETMMECKOM IIAHHPOBAHUM H YIPABICHHH. TpaxTuecke VK-1
1.10 [ U3yuenue ocobennocteit cucteM ynpapieHus. MUnenTndukauns 1 aHanus 1 2
YIpaBISIIOLICH W yIPaBsieMOl CHUCTEM, HMCCIeOBaHHE OCOOCHHOCTEH HX SARTHA OTIK-4
B3aUMOJICHCTBHS.
Pa3znen 2. UHCTpyMeHTBI CTPaTern4eckoro ynpasieHus
Buj 3ansitus / Cemectp /| KonmyectBo
Ne HanmeHnoBaHue TeMBbl, KPaTKoe coiepKaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Crpykrypa OmsHec-cTparermu. Pa3paborka  Ou3Hec-cTpaTermm |
(YHKLUMOHAIBHOW  CTPYKTYpbl — ympaBieHus KoMnaHuei.CHCTeMHBIN
HOAXOJI: B3aUMOCBSI3b KOMIIOHEHTOB CTPAaTErH4e€CKOro aHajIu3a. VK-1
2.1 . JIeXIIMOHHBIE 3aHATHSA 1 2
Beibop  HampaBneHMH — JEATENbHOCTM  KOMIIAHUM,  KOpPIOpaTHBHAs OIIK-4
CTpaTerus, Kak HWHCTPYMEHT pEBH3UH HAIPABICHUH JEATEeIbHOCTH
KOMITaHHH.
20 Pa3pabotka 6m3Hec-cTparern. Pa3paboTka (yHKIMOHAIBHON CTPYKTYpBI IpaxTryeckne 1 2 VK-1
’ YIpaBICHUS KOMIIAHUEH. YIIpaKHEHHUE. 3aHATHUS OIIK-4
Cucrema  ympaBieHHS  U3MEHEHUSIMH. MeEToibl  MPOEKTUPOBAHUS
23 |YUPABICHHA yIIyuIICHHS 6usHec-miponeccoB. Meronbl ouneHkn kadectBa| CamocrosiTenbHast | 6 YK-1
’ m3menennid. [lokazarenmu wu3meHenuit cpensl  ¢upmel.  CrpykTypa pabora OIIK-4
crparernueckoro ananusa. [lokasarenu aganTHBHOCTH (GUPMBIL.
BeiObop  HampaBieHWI  JEATENBHOCTH  KOMIIQHHWHM,  KOPIIOpAaTHBHAs
)4 |CTPATerus, Kak HMHCTPYMEHT PeBU3HH HalpaBJIeHUH JIESATENBHOCTH [paxTHyeckue 1 2 YK-1
: KOMIIAaHUH. AHAIM3 CYyIIECTBYIONIMX  HANPAaBICHUH  AEATEIBHOCTH 3aHATHS OIIK-4
KOMITAHUH.
PazpaboTka  CTPYKTYpbl ~ CTpaTerM4eckoro aHaimuza. B3amMmocBs3b
KOMIIOHEHTOB CTPAaTErH4eCcKOro aHaIHu3a.
OcCHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHaim3a. Vnentuduxamnus Hanbonee VK-1
2.5 N JlexkoHHbIE 3aHATHSA 1 2
MHTEHCUBHO H3MEHSIOIIUXCSI KOMIIOHEHTOB BHEIIHEH Cpeabl, OLEeHKa HX OIIK-4
B3aUMOCBSI3M C JAPYTMMH 3JIeMEHTaMH. MeToibl KOHCTPYHPOBaHUS
CIICHapHEB.
26 Pa3paboTka  CTPYKTYpbl ~— CTpaTerHm4eckoro aHaimu3a. B3amMocBs3b [IpaxTuyeckue 1 5 VK-1
’ KOMITOHEHTOB CTPaTernuecKoro aHajau3a. 3aHATHUSA OIIK-4
CreHapHBIi aHANU3 U CIIEHApHOE IUIaHHPOBAHHE. MeTonpl CLIEHApHOTO CaMocTosTeIbHAs VK-1
2.7 |ananmu3a. Pa3paboTka KOpIOpaTHBHOW CTpaTerud W OW3HEC-CTpaTerdy Ha pabora 1 8 OITK-4
OCHOBE PEe3yJIbTaTOB CLIEHAPHOTO aHAJIN3A.
busnec-mMomenu, Kak HHCTPYMEHT peamizaii OM3HEC-CTPATETHH. CaMoCTosTeIbHAS VK-1
2.8 | MuHOBaMOHHbBIE thopmbt Ou3HEC-MOee. NunoBannonnas 1 12
TpaHcdopmarus GuzHEC-Mozieneii. pagora OTIK-4
Wnentudukanns Hanboiee WHTEHCHBHO HW3MCHSIOIIUXCS KOMIIOHEHTOB
BHEIIHEW Cpelbl, OIEHKAa WX B3aUMOCBS3M C JIPYyTHMMH 3JIE€MEHTaMH.
29 MeTonbl KOHCTPYHPOBAHUS CIICHAPHEB. [IpaxTudeckue | 5 VK-1
’ Pa3paboTka KOpPHOpPAaTUBHBIX CTpaTeruil, (yHKIMOHAIBHBIX CTpaTeruil u 3aHATHUS OIIK-4
OM3HEC-CTpaTerny B YCIOBHSAX WCIIOJIBb30BaHUS CLEHAPHOTO aHalm3a
(pabora Bemonasercs B LibreOffice)
. VK-1
2.10 | [ToaroToBka K MPOMEXKYTOYHOH aTTeCTAI[IHI 3auer 1 0 OITK-4

4. ®OH/I OLIEHOYHBIX CPEJICTB

CTpykrypa M cozmepxaHne ()OHIA OLICHOYHBIX CPEICTB JUIS TIPOBENCHUS TEKYLIETO KOHTPOIS W IIPOMEKYTOYHOH aTTeCTalnH
npencTasieHs! B [Ipmtoxennn 1 x pabodeit mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI,
COCTaBHUTEITH

3amniaBue

W3narenscTBO, roxg

bubnuoreka /
KomnuecTBo




ABTOpHI, bnbmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
1 Pomuonoga E. B., Puga | Crparernueckoe ynpapjieHre OpraHu3alysIMu: Womkap-Ona: [ToBomxkckuii | O5C «YuupepcuteTckas
A. H., Iupmosa JI. C. |yueGHOE mocobue roCyIapCTBEHHBIN O6ubIMoTEeKa OHJIANHY»
TEXHOJIOTMYECKUN
yuuBepcuret, 2015
2 Cunuy, B. A., Cunmny, | Teopus cucTeM U CUCTEMHBIH aHaIN3: yueOHOe Tomck: Tomckuit 9BC «IPR SMART»
M. IL nocobue roCyapCTBEHHBIN

YHUBEPCUTET CUCTEM
YHpaBJIEHUS U
paauosnekTponuku, 2011

Amnnymos, A. S Crparermyeckoe yrnpapicHUE Mocksa: Texnocdepa, 2015 3BC «IPR SMART»
4 CekneroBa, H. H., CucTeMHBIH aHanu3 U NpuHATHE pemeHuil: yuebnoe | Camapa: [ToBomKCKHiA OBC «IPR SMART»
Tyukoga, A. C. nocobue rOCYAapCTBEHHBIMH
YHHBEPCHUTET

TEJIEKOMMYHHUKALUN U
unndopmaruku, 2017

5 |Paxumosa, H. H. VipaBieHne PUCKOM, CHCTEMHBII aHAIN3 U OpenOypr: OpeHOyprckmit OBC «IPR SMART»
MOJICJTIPOBAHNUE: TIPAKTUKYM rOCyIapCTBEHHBIH
yuusepcureT, O5C ACB,
2017
6 JInzepcTBO U MEHEIKMEHT: Hay4yHO-nipakTHyeckuit | MockBa: KpearuBnas OBC «YHuBepcurerckas
JKypHaJL: )KypHall SKOHOMHMKA, 2018 OHOIHOTEKA OHIANH»

5.2. [IpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMbI

NCC "Koncynsrantllmoc"
HCC "Tapant" http://www.internet.garant.ru/
baza craructnaeckux nanHeix Poccrara http://www.gks.ru/

5.3. IlepeyeHs NpPOrpaMMHOIo odecreyeHnst

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MarTepuaJjbl 1Js 06y‘lalOI.l.[l/IXCH C OrpaHNYCHHBIMH BO3MOKHOCTAMM 3/10POBbSA

IIpu HEOOXOAUMOCTH IO 3asBICHUIO 00YYAIOIIETrOCs ¢ OrPaHHYCHHBIME BO3MOKHOCTSMH 310POBbsl YUeOHO-METOMUUCCKHE MATCPUAITBI
MPEIOCTABIAIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA WMH(popMmarwd. s JHIl ¢ HapyIICHHSIMHA
3peHus: B popme ayamodaiina; B me4aTHON (popMe YBEIWISHHBIM mpruGTOM. J[JIst U] ¢ HapyIIeHUSIMU CiIyXa: B ()OpME IEKTPOHHOTO
JIOKyMeHTa; B mevyaTHor dopme. s JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (OopMe 3IeKTPOHHOTO JOKYMEHTa; B
neyaTHoOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHHUIIJIMHBI

ITomemenns st BcexX BHIOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIIeIMaN3UPOBAHHON
y4eOHOI1 MeOesbI0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIILHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

[Tomemenus s caMOCTOATENBHON pabOTHI 00yJaIOIIUXCS OCHAIIEHB! KOMITBIOTEPHON TEXHUKOM C BOSMOXXHOCTBIO HMOIKITIOUECHHS K
cetu "MHTepHeT" 1 00eciedeHneM JOCTyTa K 3JeKTPOHHON HH(OpMaIlMOHHO-00pa30BaTeIbHOM cpee.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI TpeAcTaBieHsl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




ITpunoxxenue 1

®OH/JI OHEHOYHbLIX CPEJACTB 11O JUCHUIIVIMHE

«CHCTEeMHBI OAX0/ B CTPATErNYE€CKOM VIIPABJIECHHH

1 Onucanue nokaszaresje 1 KpuTepHeB OLEHUBAHMSI KOMIIETEHIMA HA Pa3JIMYHBIX ITANaX UX
(¢popMupoBanus, onMcaHue WIKAJ OLCHUBAHUS

1.1 [Toka3zaTeu M KPUTEPUH OLICHUBAHUS KOMIICTEHIIUI:
3VH, ITokazaTenu olieHUBAHUS Kputepuu onennBanus CpencrtBa
COCTABJISIOIINC OLICHUBAHUS
KOMITETEHIIUIO

YK-1: CrocobeH OCyIIecTBIATh KPUTUYECKHIA aHAIN3 MPOOJIIEMHBIX CUTYaIlMii Ha OCHOBE CHUCTEMHOTO
HOAX0/1a, BBIPA0AThIBATh CTPATETHIO JCHCTBHI

3uath ocHoBaHHBIE | Cnenuduka coBpeMeHHBIX | KBanudunuposannas OILICHKA | BONPOCKI K
Ha CHUCTEMHOM | [10IX0J10B K U3YYCHUIO | IPEMMYIIECTB ¥ HepoctaTkoB | 3adety (1-50),
aHayu3e POOJIEMHBIX CUTYaIluH, [ Ka)J10ro moJIxoa U MHCTPYMEHTA; | Kelc-3a1auun
COBpPEMEHHbBIE KOTOPBIC MOTYT HCIIOJIb30BATLCS | OJHOTA W COAep)KaTesbHOCTD | (1-2),  Tembl
MOJIXO/TBI K| a8  pa3paboOTKU  CTpaTeruii, | OTBETa;  yMEHUE  NPUBOAUTSH | pedepaton(l-
U3Y4YEHHUIO OpPUEHTUPOBAHHBIX Ha | IpUMEpBHI; cootBercTBuE | 14)
POOJIEMHBIX paszpelieHue IpOOJIEMHBIX | IPEICTABJICHHOW B OTBETax

CUTyallul, a TaKxKe | CUTyaluii, ocoOeHHOCTH | HH(OpMaIK MaTepruanaM JCKIHH

UHCTPYMEHTHI COOTBETCTBYIOIIUX u yueOHOH JTUTEPATYPHI,

pa3paboTku CTpATETUYECKUX HHCTPYMEHTOB | CBelEHUSAM W3 WH(POPMALMOHHBIX

CTpaTeruu, pecypcos HuTepHer;
OpPUEHTUPOBAHHBIX LIEJICHANIPaBICHHOCTh IIOUCKa U

Ha paszpelieHue oTOopa; 00beM  BBIOJHEHHBIX

pOOJIEMHBIX paboTel (B IOJHOM, HE IOJHOM

CUTyalui o0beme)

Ymetp - | Db dexTuBHOE npumeHeHne | O60CHOBaHHOCTh 0XKMJAEMOH | BOIIPOCHI K
HCIT0JIB30BaTh COBPEMEHHBIX  TOAXO0J0B K | 3(hEeKTUBHOCTH meto 0B | 3auery (1-50),
OCHOBaHHbIE Ha | U3y4EHUIO MPOOJIEMHBIX | HCCIIEI0BAHUS C y4eToM | kelic-3a1aun
CHCTEMHOM aHAJIM3E | CUTyallif,  KOTOpble  MOTYT | CeUpHUKH H3ydaeMbix OwusHec- | (1-2),  Tembl
COBPEMEHHBIE MCIIOJIb30BAThCS /ISl pa3padOTKH | MPOIIECCOB, nosiHoTa | pedepaton(1-
MOJIXOJIBI K | cTpaTeruif, OpPHUEHTUPOBAHHBIX | AHATUTHYECKUX mMarepuaios, | 14)
U3YYEHHUIO Ha paspenieHre MpoOJIEMHBIX | XapaKTEePU3YIOLUX  PEe3yJIbTaThl

poOJIEeMHBIX CUTYalHi, a TaKXe | IPOBEJCHHOTO HCCIIEI0BaHUS

CUTyallul, a TakXe | COOTBETCTBYIOIIMX BBIOMPAaEMBIX

UHCTPYMEHTHI CTpaTerH4eCKUX UHCTPYMEHTOB

pa3paboTku

CTpaTeTui,

OpPUEHTUPOBAHHBIX

Ha paspelieHue

POOJIEMHBIX

CUTYalUi

Brnagets - | Bnageer HaBbIKaMu | D eKkTUBHOCTD BbIOMPAEMBIX | BOIPOCHl K
PaKTUYECKOH PaKTUYECKON peanu3aiyy | MeTo0B npakTuueckoi | 3auery (1-50),
peanuzanuei COBPEMEHHBIX  MOJAXOJOB K | peanu3aiuu COBpPEMEHHBIX | Keic-3a/1aun
OCHOBaHHBIX Ha | N3y4ECHHIO MpOOJIEMHBIX | TOJIXOJ0B K u3ydenuio | (1-2), Temsr
CHUCTEMHOM aHaJU3€ | CUTyalluif, = KOTOpble  MOTYT | IPOOJIEMHBIX CHUTYyaluii, KoTopsle | pedepaton(l-
COBPEMEHHBIX HCII0JIb30BaThCs pa3paboTKH | MOTYT UCTIONB30BaThCs | 14)
MOJIXO/IOB K | cTpaTeruil, OPHEHTUPOBAHHBIX | pa3pabOTKU CTpaTeru,

U3YYEHHUIO Ha paspelieHre MpoOJIEeMHBIX | OpUEHTHPOBAHHBIX HA pa3pelieHne

pOOJIEMHBIX CUTyaIui, OCOOEHHOCTH | IPOOJIEMHBIX CHUTYyallMil, a Takxke

CUTyallul, a TaKKe | COOTBETCTBYIOILINX COOTBETCTBYIOIIUMU

UHCTPYMEHTOB CTpaTerMuyecKuX MHCTPYMEHTOB | CTpPATErMYECKUMU UHCTPYMEHTaMH

pa3paboTku




1.2 lIkanel OLIECHUBAHUA:

CTpaTeruu,
OPUEHTHUPOBAHHBIX
Ha paspelieHue
POOJIEMHBIX
CUTYyalMi

OIIK-4: CrnocobeH mnpUHHMATh OSKOHOMHUYECKH H (HUHAHCOBO OOOCHOBAaHHBIE OpraHU3aIMOHHO-
yIpaBICHYECKHE PEIICHUs B TPO(EeCCHOHATLHOM NESTEIILHOCTH U HECTH 32 HUX OTBETCTBEHHOCTB;

3HaTh CoBpemeHHbIE METO/IbI u | KpanudunupoBannas OILICHKA | BONPOCKI K
OKOHOMUYECKUE W | HHCTPYMEHTBI W3Y4YCHUS | IPEMMYILIECTB M HepocTaTkoB | 3auety (1-50),
¢buHaHCOBBIE POOJIEMHBIX CUTYaIUH, [ Ka)JI0ro moJaxoJa U MHCTPYMEHTa | Kelc-3a1auun
METO/IbI U | KOTOpbIC MOTYT UCIOJIB30BATHLCS | IPU MPUHITUU pelneHus; moaHota | (1-2),  Tembl
UHCTPYMEHTbI TUIS pa3paloTKu | M coAepk aTenbHOCTh OTBeTa Ha | pedeparton(l-
pa3paboTku OpTraHU3aIMOHHO- BOIIPOCHI 3aueTa; ymenue | 14)
yIpaBICHUYECKUX yIpaBjIeHUYECKHE pellIeHul, | IPUBOIUTH IPUMEpBHI;
penIeHui OpPUEHTUPOBAHHBIX Ha | COOTBETCTBHE IPE/ICTABICHHON B

paszpelieHue npoOJIEMHBIX | OTBETaX UH(OpMaIMK MaTepraiaM

CUTyaLui. JEKUMU W Yy4eOHOM nuTeparypsl,

L[eJICHANPaBICHHOCTh TOMCKA U
oTbopa;

YMmers npuHuMarth | DddekTuBHOS cucteMHo# | OG0CHOBaHHOCTH 0XKMJAEMOH | BOIIPOCHI K
OpraHU3aIlMOHHO- | MPUMCHECHHE COBpPEMEHHBIX | 3 (HEKTUBHOCTH meTo 0B | 3auery (1-50),
YIIPaBICHYCCKHEC METOJIOB TIPUHATHS PEIICHUH, | IPUHATHS OpraHu3aIMOHHO- | Kelc-3a1aun
penienust B cdepe | KOTOpble MOTYT HCIOJB30BaThes | ypaBieHdeckue — pemierus ¢ | (1-2), Temsl
YKOHOMHKH u | ans CTPATETHYECKOTO | yIETOM CIeHU(pUKH Hu3ydaeMbiX | pedepaTo(l-
(bUHAHCOB, yhnpaBieHus, (UHAHCOBOE | | OM3HEC-polIeccoB B Ketic- | 14)
UCTIOJIb30BaTh HSKOHOMHYECKOE  OOOCHOBAHUE | 3a7adax,
pa3iryYHble METOJBI | MPUHSATOTO PEIICHHUS,
peanu3am
peleHun Ha
MIPAKTUKE
Brnagers naBbikamu | Bnameer HaBeikamu — aHanuza | DG GEeKTUBHOCTh BBIOMPAEMBIX | BOMPOCHL K
MOJICIIUPOBAHUS poOJIeMHO CHTyalllH, | METOIOB  aHanmu3a mpobiemHo# | 3agery (1-50),
CUCTEeM U TIOUCKa | MPUMEHSET METOABl  BBIOOpA | CUTYyalluu u MPAKTHUYECKOH | Keic-3a1aun
CJIOKHBIX OpraHU3alMOHHO- peanu3anuu coBpeMeHHBIX | (1-2), TeMsl
OpPTaHMU3AIMOHHO- | YIPaBIEHYECKUX pelIeHuH, | ToIX00B K npunsTus | pedeparon(1-
YIIPaBICHICCKIX HaBbIKAMH MX TMPAKTHYECKOH | OpraHU3alMOHHO-yIIpaBieHueckue | 14)
perieHui peanu3anuy, KOTOpPBIE MOTYT | pelieHui, U3y4eHHIO MPOOIEeMHBIX

UCIIOJIBb30BaThCs JUIsl pa3padoTKu
cTpareruu

CUTYaLNA, KOTOpBIE MOI'yT
UCTOJIb30BAThCS ISl pa3paboTKu
CcTpaTerum

Texymmii KOHTPOJb YCIIEBAEMOCTH U TIPOMEXKYTOYHAs aTTECTaIMsl OCYIIECTBISIETCS B paMKax
HAKOMUTEJIbHOW OaluibHO-pedTHHTOBOM crcTeMbl B 100-6ambHoi mikane:
- 50-100 6amToB («3a4TEHOY)
- 0-49 GannoB («HE 3a4TEHO»)

2 TunoBble KOHTPOJbHbIE 3aJaHUS WM HHble MaTepuajbl, HEOOXOAMMBbIe [Jisl OLEHKH 3HAHWIA,
YMEHHUIl, HABBIKOB M (WJIM) ONBITA AeATEJNbHOCTH, XAPAKTEPU3YIOIIUX 3Tanbl (POPMUPOBAHUSA
KOMIIETCHIMI B Npo1ecce 0CBOCHNS 00pa30BaTeIbHOI MPOrpaMMbl

1.

ITarsl Pa3BUTHA PBIHKOB, X OCHOBHBLIC OCOOCHHOCTH.

Bonpocsl k 3auery

2
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,

0.
1.

OCOOEHHOCTH CHCTEMHOT'0 TIOAX0/1a B YIIPABJICHUH.

Br160op HampaBieHuUs: CTPaTernuecKOro pa3BUTHsI OM3Heca.

@DaKTOpPbI NPUBIIEKATEILHOCTH PHIHKOB C TOUKH 3pEHHS POCTa OM3HECa KOMITAHUH.

OcHOBHBIE 3Talbl Pa3pabOTKU KOMIUIEKCA CTpAaTEruil KOMIaHHH.

CucreMHBIH, TPOLECCHBIN U CUTYallMOHHBIH I10AX0/1bI B YIIPABJICHUMU.

Posnp cuctemHoOro ananmsa B mporecce pa3pab0oTKH KOMIUIEKCA CTpaTeruii KOMIIAHUH.

Teopus cucrem. Knaccuduxanus cucrem.

ITporno3upoBaHue pa3BUTHS CUTyallMy Ha PBIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.

JIeKxOMITO3UIIMS CTPATETNYECKUX LEJIEH KOMIIAHUU.

CrpyKTypa cTpaTern4ecKoro aHaiausa.

Poib cTep)KHEBBIX KOMITETCHIIMN KOMITAaHUH B (DOPMUPOBAHUH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
OCHOBHBIE KOMIIOHEHTBI BHEIIHEH YaCTH CTPATETUYECKOr0 aHAIN3a.

HectpykTypupoBaHHbIe U €1a00 CTPYKTYPUPOBAaHHBIE TIPOOIEMBI.

CrpaTerndeckue rpymnisl KOHKYpUPYIOIIUX KOMIIAHWM; aHAJIU3 CTPATErM4eCKUX IPYII.

Pa3paboTka un ananus 6u3Hec-1U1aHOB. bU3HEC-TIIIaHUPOBAaHUE B COBPEMEHHBIX POCCUICKIX KOMITAHHSIX.
CoBpeMeHHbIE TOXO0/Ibl K PEIICHUI0 HECTPYKTYPUPOBAHHBIX U ¢11a00 CTPYKTYPUPOBAHHBIX MPOOIIEM.
CermenTapHasi CTpYKTypa pbIHKa, METO/BI BHIOOPA IIEJIEBBIX CETMEHTOB.

Crparerun KOMIaHUU-IMAEPOB PhIHKA U IPETEHEHTOB Ha JIMJIEPCTBO.

CucTeMHBII aHAJIN3 B U3yYCHUU TPOOJIEMHBIX CUTYalluid B YIPaBJICHUU.

Crparerun KoMIaHui-rnociaenoBareiae 1 KOMIIaHUH, OpUEHTUPOBAHHBIX Ha padOTy B HUIIIE.

OneHka KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHON MO3UIUH KOMITAHUU.

AHanu3 prHAHCOBOrO COCTOSIHUS KOMIIAHUH.

Wnentudukanus cTpaTerndeckux MO3UINi KOMIAHUH, BRIOOP TUTIOBOM OM3HEC-CTPAaTETHH HAa OCHOBE

ucnonbs3oBanus MaTpuiibl M. [opTtepa.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

JluHeliHbIe ¥ HETMHEHHBIE MOJICH B aHANTN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

DopMUpOBaHUE CTEPKHEBBIX KOMIIETCHIUN KOMIIAHUH.

[Iporno3upoBanue u ClieHAPHBIN aHAJIU3: 0OCOOEHHOCTH METOIOB.

Br160p dakTopoB, n3yyaeMbIX IpU IPOBEIECHUH CLIEHAPHOTO aHAIN3a, Pa3JIMYHbIE [TOIXObI.
Metoap!l aHanu3bl GaKTOPOB, H3yYaeMbIX P MPOBEJCHUN CIICHAPHOTO aHAIN3A.
Pa3pabotka npoekuuii pakTopoB, U3ydaeMbIX IIPH IPOBEACHNUH CLIEHAPHOTO aHAIU3A.
KoHcTpynpoBaHue crieHapueB Npy MPOBEACHUH CLIEHAPHOTO AHAJIN3A.

busnec-mozeny, ”HHOBaIMOHHBIE (POPMBI OH3HEC-MOAETIEH.

MaTpuyHble HHCTPYMEHTBI pa3padOTKH KOPIOPATUBHOM CTPATETHH.

MatpuuHble HHCTPYMEHTHI pa3paboTKU OM3HeC-CTpaTeTuu.

Crpecc-TecTupoBanue OU3HEeC-MoieNeH, uerob3oBanne PEST-ananu3a.

Wnentudukanus qpaiiBepoB pa3BUTHUS CLIEHAPUEB MPHU MPOBEJCHUN CIICHAPHOTO aHAJIN3A.
Wnentudukanus u aHaau3 HeonpeaeIeHHOCTEN NPy MPOBEJCHUH CLIEHAPHOIO aHAJIK3a.
NuTepnperauus pezyasratoB PEST- ananusa.

Hcnonb3oBanne Matpuibl «YpoBeHb HeompeneneHHOCTH/VIHTeHCUBHOCTh BIIMSHUS Ha OM3HEC)» IMpHU

MMPOBCACHUHN CHCHAPHOI'O aHAJIN34.

40. Kommnonentsl Metoauku LIPSOR, ncmosb3yeMoit mpu poBeCHHH CIIEHAPHOTO aHATN3a.

41. WcTOoYHMKY NMOTy4eHHs EPBUYHOM U BTOPUYHOM MH(OPMAIIUK ITPU MPOBEICHUM HCCIIeIOBAaHUN PBIHKA.
42. KauecTBeHHBIC UCCIIEOBAHMS IIPH MTPOBEACHUH HCCIICIOBAHNHN PHIHKA.

43. TlonsTHe KOHKYpEHTHOH cTpateruu (OmsHec-cTpaTeru). OcOOEHHOCTH KOHKYPEHIIMH B POCCHMCKHUX
YCIIOBHSX.

44. TnyOuHHBIC MHTEPBbBIO B UCCIIEOBAHUIX PHIHKA.

45. KonwmuecTBeHHBIE METO/BI PH MPOBEICHUN UCCIICIOBAHUN PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEIOBAHUAX PBIHKA, OCHOBHBIE BUIBI I CTPYKTYpa aHKET.

47. TlepBuuHas v BTOpUYHAsi HH(POPMAITUS B OIICHKE CTETICHN PUBJICKATEIIbHOCTH PHIHKOB.

48. Ponb crieHapHOTO aHajM3a B Ipolecce BbIOOpa HaMPaBIEeHHUHM CTPATETHYeCKOT0 pa3BUTHI KOMIIAHHH.
49. MeTojsI CIICHApPHOTO aHAJTN3A.

50. OcHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHATTN3A.

Kpurepun onienuBanus.



3a4yeTHbI OUIIET COAEPKUT TPH BOMPOCA: JIBa TEOPETHUECKUX M OJUH MPAKTUYECKON HANPABICHHOCTH JUIS
OLICHKH BJIaJICHHS] HABBIKAMU CUCTEMHOT'0 MIOJIX0/Ia B CTPATETUYECKOM YIPaBICHUU.

- 50-100 GamnoB («3ayTeHO») - WBJOXKEHHBIH Marepuand (PaKTUYeCKH BEpeH, HaJIMyhe TIITyOOKHUX
UCYEpNBIBAIOIIUX 3HAaHWM B 0O0bEME MPOIIEHHOW MpOrpaMmbl JUCHUIUIMHBI B COOTBETCTBHM C
MOCTaBJICHHBIMU MIPOTPAMMOi Kypca LEeIsIMU U 3a/la4aMu 00yUYCHHSI; PaBUIIbHBIC, YBEPEHHBIE NCHCTBUSA T10
MPUMEHEHUIO TOJyYEeHHBIX 3HAHUN Ha MPaKTHUKE, TPAMOTHOE M JIOTMUECKU CTPOIHOE U3JI0KEHUE MaTepuaia
IIPU OTBETE, YCBOEHUE OCHOBHOM U 3HAKOMCTBO C JIOIIOJIHUTEIIBHOM JINTEPaTypOH;

- 0-49 GannoB («HE 3aUTEHO») - OTBETHl HE CBSA3aHBI C BOIPOCAMH, HAJIMYUE TPYOBIX OIMIMOOK B OTBETE,
HETMIOHUMAaHKE CYIIHOCTH M3JIaraéMoro BOIPOca, HEYMEHHE IPUMEHSTh 3HAHHS Ha IPAKTUKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB Ha JIOMOJHUTENIbHBIE U HABOSAIIUE BOIIPOCHI).

Keiic-3agaun
Keiic 3agaua 1.
Bel - Buagenmenm W TreHEpANbHBIA JIUPEKTOP COBPEMEHHOTO POCCHHCKOTO MAIIMHOCTPOUTEIBHOTO
OPENNpHUATHs,  I[OCTABJIAIOIMIEr0  oOopymoBaHue s HedrenepepadaThBAIONIMX  3aBOJOB |
cenbxo3npeanpusatuid. [lanmeMus BbI3Bajia pa3BUTHE CYIIECTBEHHBIX U3MEHEHUH HA BAIIMX IIEJICBBIX PhIHKAX,
U I3TO MOOYXKJaeT Bac 3aJyMaThCsl O TIEPECMOTPE OCHOBHBIX HAIPABICHUN JEATEILHOCTH BAIllero
npennpusaTus.. Ha cienyromieil Heqene HaYMHAETCS €KETOAHBINA MPOIECC CTPATETHYECKOTO TIIaHUPOBAHUS
NEeSTEIbHOCTH MPEITPUSITHS.
1. Ilepeuucnure OCHOBHBIE JJIEMEHTHI, KOTOpPhIE Bbl OyAeT OLIEHWBATh MpPHU MPOBEICHUU OLEHKU
MEePCIEKTUBHOCTH HAMPABICHUN NEATEIbHOCTH MPEITPUITHS.
2. Onummre CTPYKTypy Tporecca (IocieAoBaTelbHOCTh 93TalloB) IMpoliecca IPOBEIEHUS OLIEHKH
MEePCIEKTUBHOCTH HAMPABICHUN NEATEIbHOCTH MPEITPUITHS.

Keiic 3anaua 2.

Bbl1 - Basienen v reHepalibHbIA JUPEKTOp alTEeYHOM CeTH (HecTIeualn3uPOBAaHHbIE alITEKH ), PACIIOJI0KEHHOM
B TOPOJI€ C MUJUIMOHHBIM HacEJIEHUEM; B COCTAB CETH BXOIUT 87 aNTeK, IPEUMYILECTBEHHO, PACIIOI0KEHHbIX
B CHAJbHBIX pailoHaX ropoja M HENOJAJIeKy OT KPYMHBIX JiedeOHbIX yupexjaeHui. [lanaemus BbI3Bana
pa3BUTHE CYLIECTBEHHBIX U3MEHEHUI, KaK B CTPYKTYpE CIIpOca, TaK U B CTPYKType JAOXOJOB alTekK; y Bac
CO3J1aJIOCh BIIEYATIEHUE, YTO BbI YIIyCKaeTe CYIIECTBEHHbIE BO3MOXKHOCTH Pa3BUTHUs Balllero OuzHeca.
1.0nummTe METOANKY UIEHTU(UKAIIMA HOBBIX BO3MOXHOCTEN pa3BUTHUSI OM3HECA, UCIIOIb30BaHUE KOTOPOH
MOJKET MTO3BOJIUTh BaM OTBICKATh IYTH PacIIUPEHUs pPhIHKA CObITA U YBEIMUYEHHS 00beMa BBIPYUKH.
2.0numTe CTPYKTYpY Ipolecca MoucKa U UAeHTU(UKALINY HOBBIX BO3MOXHOCTEH pa3BUTHS On3Heca

NHcTpyKuuA U/ MM MeToAHYeCKHEe PEKOMEH AU M0 BbINOJIHEHHIO
3a/laHue MOXKET BBITIOJIHATHCS CTYIEHTaMH KaK WHANBUAYAIBHO, TaK U HEOOJIBIIMMHU TPYIIIaMH.
J11s BBIIOSTHEHUS 331aHUS. HE0OOX0IMMO CIIeyIoLIee:

1. O3HakoMIICHHE C KeHCOBOH 3aaadeii;
2. Ornpenenenne mpooIeMbl;
3. Pa3Butue keiica/PazButue ynpaBieHYeCKON CUTYalHH.

B Teuenue cemecTpa CTyIEHT pelaet ABa kelica. MakcumanbHast olleHKa 3a JBa Keiica - 40 6amios.
Kpurepun ouenuBanus:

. «31-40 GayyIoB» BBICTABISETCS CTYACHTY, €CIIM KeHchl perieHs! npaBuibHO Ha 100%);

. «21-30 GayIoBy, €cITu KEHCHI pelIeHbl MpaBmiIbHO Ha 50%

. «11-20 6ayzIoB», €clii OTBET COAEPIKUT JEMEHTHI IPABUIHHOTO PEIIEHUs], HO UTOTOBBIHM pe3yabTar
HEBEPHBIN

. «0-10 6amnoBy, ecau Kechl peleHbl HEMPaBUIBHO.

Tembl pedepaToB
HCCJ’IG}IOB&HI/ISI PBIHKA — OCHOBHEBIC METObI
HccnenoBanus pelHKA — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METOIBI
KauecTBeHHBIE HCCIIEJOBaHMSI — LIEJIN UCIIOJIB30BAHUS, OCHOBHBIE METO/BI
KonnuectBeHHBIC HuccijIea0BaHusA — 1IEJIN UCII0JIb30BaHUA, OCHOBHBIEC METOIbI
Buasl nHpoOpManum, ncnoiabp3yeMoil B Ucce10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
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OcHoBbI cucTeMHOTO aHanu3a. Kinaccudukaiys u 3akOHOMEPHOCTH (DYHKITMOHUPOBAHHMSI CUCTEM.
CucTteMHBIN aHaTU3 B pab0Te COBPEMEHHBIX MEXKTYHAPOIHBIX KOMITAHHH.

OcCHOBHBIE HHCTPYMEHTHI pa3paboTKU KOPIOPATUBHBIX CTPATETHI

Tunonorus 6usnec-ctpareruii mo M. Iloptepy, ee npuMEeHEHHE B IPAKTUIECKON NEeITEITLHOCTH
MEHEeKepa.

10. UuCcTpyMEHTHI pa3paboTKH KOHKYPEHTHOW cTpaTeruu (OM3HEC-CTPATET i ).

11. CuenapHslii aHaIU3, OCHOBHBIE IPEUMYIIECTBA U HEJIOCTATKH.

12. MeToIuK CIieHapHOTO aHanu3a

13. Ipomecc pa3pabOTKN KOPIOPATUBHOM CTPATETHH HA OCHOBE UCIIOJIB30BaHUS CIICHAPHOTO aHATN3a
14. KoHncTpyupoBaHue ClieHapueB B IIPOILECCe MPOBEICHUS CLIEHAPHOTO aHan3a.

©oo~N>

Kpurepuu ornieHUBaHUS

MaxkcuManpHOe Koau4uecTBo 0ainoB-60.

- 16-20 6asI0B BBICTABIISIETCS CTYAECHTY, €CJIM OH ITOATOTOBHII COIEPKATEIbHBIN pedepar ¢ BHICOKUM
ypOBHeM OpI/II‘I/IHaHBHOCTI/I MaTepI/Iaﬂa;

- 11-15 GaysI0B BBICTABIISIETCS CTYAEHTY, €CJIM OH ITOATOTOBHII COIEPKATEIIbHBIN pedepar, HO YacTh
MaTepHaIOB CKOITUPOBAHA;

- 6-10 GayUTOB IMpH CYIIECTBEHHON YaCTH CKOITMPOBAHHBIX MATEPUATIOB M HATUYMHU JOCTATOYHO
COJICPKATEIIbHOTO MaTepUaa.

- 0-5 6aJ10B TIpH CKOMMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKJIIOUCHHOTO B pedepar Marepuara.

3 MeroanuyecKkue MaTepuaJibl, oNpeleJsonue npouelypbl OLeHUBAHUSA 3HAHUH, YMEHH I, HABBIKOB U
(MJ1M) ONBITA JEATEJNbHOCTH, XaPAKTEPU3YIOIIUX 3TAaNbl GOPMHUPOBAHUA KOMIICTECHIH I

ITponetypsl OLleHUBaHMSI BKJIFOYAIOT B ¢€0s TEKYLUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALHIO.
Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOIB30BAHUEM OLIEHOYHBIX CPEJCTB, PEICTAaBICHHBIX
B II. 2 JJaHHOTO NpPWIOXKEHUA. Pe3ynbTaTbl TEKyILEro KOHTPOJIA JOBOAATCA IO CBEIEHHUS CTYIEHTOB IO
IIPOMEKYTOUYHOM aTTECTALUU.

IIpoMeskyToUHast aTTecTAlUs IPOBOIUTCA B hopMe 3ayeTa.
3aueT MPOBOJIUTCS MO PACIUCAHUIO MPOMEXKYTOUHOM arrecTanuu. KonnyecTBO BONPOCOB B 3aU4€THOM
3aganuu — 3. IlpoBepka OTBETOB M 0OBSBICHHE PE3yIbTATOB MPOM3BOAUTCS B JICHb 3aueTa. Pe3ynbTarsl
aTTECTAl[MU 3aHOCSTCS B 3a4ETHYIO BEIOMOCTD U 3a4ETHYIO KHMKKY CTYI€HTa. MarucTpaHThl, HE MPOLIE/IINE
IIPOMEKYTOUHYIO aTTeCTAallMIO0 MO TpaduKy, AOJKHBI JUKBUAWPOBATH 33J0JDKEHHOCTh B YCTAaHOBJIEHHOM
MOPSIAKE.



IIpunoxenne 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO ITNCHUTIJIMHBI

Y4eOHBIM IJIAHOM MTPETYCMOTPEHBI CIICAYIOIINE BUIBI 3aHITUMN:
- ICKLUU;
- IPAKTUYECKUE 3aHATHS;

B Xxozme NneKIMOHHBIX 3aHATUNH pacCMATPUBAIOTCA OOIME XapaKTEPUCTHUKU CUCTEM YIIpaBJICHHS,
0COOCHHOCTH CUCTEMHOTO IMPOIIECCHOTO U CUTYAIIMOHHOTO TIOJIXO0JIOB B YIIPABICHUU, OCHOBBI TECOPHH CHUCTEM,
KJaccupUKalusg U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS CUCTEM, POJb CUCTEMHOTO aHajiu3a B U3YYCHHUH
COBPEMEHHBIX YIPABICHYCCKUX MPOOJIEM, CTPYKTypa W HMHCTPYMEHTHI pa3paboTKH KOPIOPATUBHBIX
cTpaTernii W OW3HEC-CTpaTeruii, coiepaHHe COBPEMEHHOIO0 CTPATerHYeckoro aHaiu3a, METOJUKH
CIEHAPHOT'0 aHAJIU3a U KX MECTO B CTPYKTYPE CTPATETUYECKOTO aHAIU3a.

JlaroTcst pekoMeHAalNU U1 CAMOCTOSITEIbHON pabOThl U MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xo/1e npakTH4ecKux 3aHATUH YTITyOIsSIOTCS M 3aKPETUISIOTCS 3HAHUS CTYICHTOB IO PSy PAaCCMOTPEHHBIX
Ha JIEKIHUSX BOIPOCOB, Pa3BUBAIOTCS HABBIKM IMOHMMAHHUS W MHTEPIPETALMHU CTPYKTYpPbl U COAEPIKAHUS
CUCTEMHOTO TIOJIXO0/la, aHaliu3a CHeNU(UKH COBPEMEHHBIX METOJOB CTPATETUYECKOrO YIPABIICHUS,
TpaHcGopMaIi CUCTEMBI B3TJIS0B Ha POJib, 3HAUEHUE U CTPYKTYPY KOPIOPATUBHBIX CTpPATEeTUil U OM3HEC-
CTpaTeruii, METO/IOB CTPATETMUECKOr0 aHAJIN3a, a TAKKE POJIM CIICHAPHOTO aHajIn3a B Ka4eCTBE OJHOTO U3
KOMITOHEHTOB CTPaTErMuecKoro aHanusa, PaccMaTpuBaroTCsi BOIIPOCHI UCIOIB30BAaHUS CUCTEMHOTO MOJIX0Aa
Y CIICHApHOTO aHaJIM3a IMpHU pa3pabOTKe KOPIOPATUBHBIX CTPATErUil U OU3HEC-CTpaTeruii, UCIOJIb30BaHUS
MeToA0B MaTpuyHoro ananusa (mMarpuisl GE/McKinsey, «[IpuBiekarenbHOCTh oTpacin/O0ecieueHHOCTh
pecypcamu IS TIPEOJOJICHHUS OapbepoB Ha Bxojae», «lIpuBiekarenbHOCTh phIHKA/O0ECIICYCHHOCTD
pecypcamu uist peanuzanuu KOVYy») npu pazpaboTke KOpIOpaTUBHBIX CTpaTeruil U OU3Hec-cTpaTeruil mpu
MTOMOIIIM COBPEMEHHOTO ITPOTrPaMMHOTO 00eCIIeUeHH .

[Ipu mOATroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYACHT JOJKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypY;

— U3YYUTh KOHCTIEKTHI JIEKIHil;

— TIOJITOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TeMe;

[To cornacoBaHuio ¢ mpenoAaBaTeieM CTYIEHT MOXET MOArOTOBHUTH pedepar, AOKIAJ MM COOOIIeHne Mo
TeMe 3aHATHSA. B Tporiecce MOATOTOBKM K MPAKTUYSCKUM 3aHATHSIM CTYJEHTBI MOTYT BOCIIOJIB30BAThCS
KOHCYJbTAIMSIMH MPENOIaBaTENs.

Bompocel, He paccCMOTpeHHBIC HA JISKIUSX U MPAKTHICCKUX 3aHATHSX, JOJDKHBI OBITh U3YYCHBI CTYJICHTAMH
B X0JI€ CAMOCTOSTENbHOM paboThl. KOHTPOIb caMOCTOSTENBHON PabOTHI CTYJIEHTOB OCYIIECTBISIETCS B XO/I€
3aHATUN METOJOM OIpPOCa WJIM TMOCPEICTBOM TECTUpPOBaHUA. B Xoje caMocToATEeNbHON pabOThI Ka) bl
CTYIEHT 00s3aH MPOYUTATh OCHOBHYIO M MO BO3MOXXHOCTH JOTOJHUTENBHYIO TUTEPaTypy MO HU3ydaeMon
TEeMe, JOMOJIHUTHh KOHCIIEKTHI JIEKIIUHA HEIOCTAIOIIMM MAaTEepPHAIOM, BBIMHCKAMH W3 PEKOMEHIOBAHHBIX
MEPBOUCTOYHUKOB. BBIIETUTH HETTOHSATHBIE TEPMUHBI, HAUTH UX 3HAYCHHUE B DHITUKIONEINYECKUX CIOBApPIX.
CTyaeHT JoJIKEeH TOTOBUTHCS K IIPEICTOSAIEMY JIAOOPATOPHOMY 3aHSATHIO IO BCeM, 0003HaYEHHBIM B paboueit
porpaMMe AUCIUILTUHBI BOIPOCAM.

JUJIss TOATOTOBKU K 3aHATHSAM, TEKYINIEMY KOHTPOJIIO M IMPOMEKYTOYHOW AaTTECTAlMH CTYACHTHI MOTYT
BOCTIOJIb30BAThCS JJIEKTPOHHO-OMOIMOTEUYHBIMU CHCTEMaMHU. Takke oOydJaromiuecsi MOTYT B3STh Ha JIOM
HEOOXOIUMYIO JINTEpaTypy Ha a0OHEMEHTE YHHMBEPCHUTETCKON OHOIMOTEKM WM BOCIOJIB30BATHCS
YUTAIBHBIMH 3aJIAMU.
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