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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| momy4enue 0oOy4alOMMUMIUCA TEOPETHUSCKUX 3HAHMI 00 yNpaBIeHHHM KOMAHIOH, CO3MaHWM KOMAaHIHOW CTPaTeruél It
JOCTHXEHHS OCTaBICHHOH LeNH, a Takke BEIPAa0OTKa MPAKTUYECKUX HABBIKOB B IIPUMEHEHHHU 3THX METOJOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-3. CnocodeH opraHu3oBbIBaTh U PYKOBOAUTH Pad0TOii KOMaH/bI, BbIPA0aThIBas KOMAHIHYI0 CTPATErHIO AJIsl IOCTHKEHUS
TOCTABJIEHHOM 1eIu

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

MeToab! 3P PEKTHBHOTO PYKOBOJICTBA KOJUIEKTHBAMH (COOTHECEHO ¢ MHIuKaTopoM YK-3.1)

YMmeTh:

pa3pabareiBaTh MEpONPHUATHS O JHIHOCTHOMY, OOpa30BaTeIbHOMY M MPO(ECCHOHAIBHOMY POCTY (COOTHECEHO C HWHIUKATOPOM
VK-3.2)

Baanern:

HaBBIKAMH OPTaHHM3AINH ¥ YIIPABICHHU KOJUIEKTHBOM, IUTAHMPOBAHUEM €T0 IeHCTBHHN (CoOTHECEHO ¢ mHIuKaTopoM YK-3.3)

3. CTPYKTYPA U COAEP KAHME JTUCIUIIJINHBI

Pa3gen 1. Organization of business activities

Buj 3ansTus / Cemectp /| KoamuectBo
Ne HanmenoBaHue TeMbl, KpaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Industrial structure of contemporary economies. Classifications of
industries, relationships between industries. Structure of industry, a life
1.1 . . X . . JIeKIIMOHHBIE 3aHATUSA 3 2 VK-3
cycle of the industry. Classifications of goods. Innovative products. A life
cycle of the market
1.2 | Classifications of industries, relationships between industries PaKTHACCKHC 3 2 YK-3
3aHSTHS
1.3 | Innovation capacious industries, using LibreOffice Camocrosenbias 3 8 YK-3
pabora
1.4 | Diversified companies working in various industries Camoctostenbiias 3 8 YK-3
pabora
. . . 17
1.5 | Classifications of goods. A life cycle of the market paKTHiccKue 3 2 YK-3
3aHATHA
Main components of business environment. Main participants/stakeholders
in the industry/market. Structure of value chains in different industries and
1.6 . o . . JIeKIIMOHHBIE 3aHATHS 3 2 VK-3
markets. Market power notion, its influence on relations between suppliers
and customers. Sources of finance, its role in business projects
Role of credit organizations in business projects realizing, using| CaMocrosTenbHas
1.7 . 3 8 VK-3
LibreOffice pabora
18 Main components of business environment. Main participants/stakeholders [pakTuyeckue 3 5 VK3
’ in the industry/market 3aHATHS
Structure of value chains in different industries and markets, using [pakTuyeckue
1.9 . 3 2 VK-3
LibreOffice 3aHATHS
Pa3gen 2. Effectiveness of teamwork
Bua 3ansitus / Cemectp /| KonmnuecTBo
Ne HauMeHoBaHHe TeMbl, KpPaTKoe CoAep:KaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Organizational structure of the commercial company, main types. Different
h i ffecti i ing. A rol f ff
51 |approaches to busmvessv effectiveness  increasing role of sta PR —— 3 2 VK3
qualification and motivation in business effectiveness, main motivation
theories
2.2 | Managing economic activities of the company Camoctosenbias 3 8 YK-3
pabora
Organizational structure of the commercial company, main types. using IMpaxruueckue
23 . 3 2 VK-3
LibreOffice 3aHATHA
Organizational structure of contemporary companies — leaders in their
. . . o . . CamocTosiTenpHas
2.4 |industries. Transformation of organizational structure of companies during aGora 3 8 YK-3
industries and markets changing P




Different approaches to business effectiveness increasing. A role of staff MpaKTieckie
2.5 |qualification and motivation in business effectiveness, main motivation P 3 2 VK-3
. 3aHSTHS
theories
Leadership, main theories. Team building, main concepts. Team roles
2.6 |developed by M. Belbin. Effectiveness of team approach in business| JlekionHble 3aHsTHS 3 2 VK-3
organizing, using LibreOffice
2.7 |Leadership, main theories Hpaxmiieckue 3 2 YK-3
3aHSATHSA
2.8 | Approaches to competitiveness increasing development CaMO;Z%’;TTZHLHaH 3 8 YK-3
2.9 | Team building, main concepts. Team roles developed by M. Belbin Hp?;?;izme 3 2 YK-3
2.10 | [ToaroToBKa K MPOMEXYTOYHOH aTTeCTAI[II 3auer 3 0 VK-3

4. POHJI ONEHOYHbBIX CPEICTB

CrpykTypa u cofepkaHue (OHAA OLEHOYHBIX CPEACTB A INPOBEACHUS TEKYIIEr0 KOHTPOIS M IIPOMEXYTOYHON aTTecTaluu
npencTasieHsl B [Ipunoxenun 1 x paboueil mporpaMMe TUCHUMIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueGuble, HAyYHbIE€ M METOAMYECKHE U3IAHUS

ABTOpHI, bubmmorexa /
3arnaBue W3parenscTBO, TOX
COCTaBUTENH KonuuectBo
1 [Monoxesen I'. BUT. busnec & NHdpopMalimoHHbIC TEXHOJIOTHH: Mocksa: Cuaaukar 13, OBbC «YHuBepcurerckas

KypHaI

2013

OuOIMOTEKA OHTIANHY

2 Tonsuckuii A.

BOCC: busnec: opranuzanus, CTpaTerus, CHCTEMBbI:

KypHaJ

Mockaa: IIpo¢u-IIpecc,
2011

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

3 Kapamos, O. T

busHec-manupoBanue: yueOHoe mocodue

Mocksa: EBpasuiickuit

9BC «IPR SMART»

OTKPBITHIN HHCTUTYT, 2010

4 Cadonosa, H. M. JIunepcTBo U KOMaHA000pa3oBaHue: yueOHOe 9BC «IPR SMART»

rmocooue

HabGepexubie YenHsr:
HabepexHoueTHUHCKUI
roCyJapCTBEHHBIN
Ie1aroru4ecKuit
yHuBepcuter, [leyarHast
ranepes, 2017

5 JInpepcTBO M MEHEIKMEHT: Hay4HO-NPAKTUUECKUN
JKypHAI: XKypHaI

OBC «YHuBepcureTckas
OuOIMOTEKA OHJIAHY

Mocksa: KpearuBnas
9KOHOMHKa, 2016

Tromenb: TroMeHCKUH
rOCYapCTBEHHBIN
yuuBepcuret, 2013

6 Cemok A. B.,
Jenucosa C. C.

‘YipaBneHne NpoeKTHOH KOMaHIOo|: yueOHOe
nocobue

OBC «YHuBepcureTckas
OMONMMOTEeKa OHJIANHY

5.2. IlpodeccnonanbHbie 0a3bl JAHHBIX U MH(POPMaLIOHHBbIE CIIPABOYHbIE CUCTEMbI

NCC "Koncynsrantllntoc"
HCC "T'apant" http://www.internet.garant.ru/
basa craructnyeckux naHHbix Poccrara http://www.gsk.ru/

5.3. [lepeyenn MporpaMMHOro odecreveHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. y‘leﬁl—lo-MeTO}ll/l‘leCKI/le MaTepuaJibl 17151 06y‘-lalOlll](IXCﬂ C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpn HEOOXOANMOCTH 1O 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYCHHBIMHA BO3MOXKHOCTAMH 340POBbS yUeOHO-METOIMUCCKIE MaTepHaIbI
NpENOCTaBIAIOTCS B (POpMax, aJanTHPOBAHHBIX K OIPAaHMYEHMSM 3/10POBbS M BOCHPUATHA MH(popManuu. st JIMI ¢ HapyIIEHUSIMH
3penus: B Gopme ayauodaiina; B me4aTHoil opMe yBeNMUEHHBIM mpudToM. st ML ¢ HApYLICHUSIMHU ClIyXa: B ()OpMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOW ¢opme. [ nHIl ¢ HapymIeHUSIMHA ONTOPHO-IBUIATEIIFHOTO ammapara: B (opMe 3JIeKTPOHHOTO JOKyMEHTa; B
ne4yaTHoi popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemenust Ui BceX BUAOB padoT, NPEIyCMOTPCHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOOMMOW CHEHUAIM3HPOBAHHON
y4eOHOIT MeOeIbI0 U TEXHHYECKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJBS;

- MMEPCOHANBLHBIN KOMITBIOTEP / HOYTOYK (MTEPEHOCHO);

- MPOEKTOP;

- 9KpaH / HHTEepaKTUBHAS JJOCKA.




ITomemenus Al caMOCTOATENBHON pabOTHI 00YyYaIOIUXCS OCHAIIEHBI KOMIIBIOTEPHOH TEXHUKOM C BO3SMOXKHOCTBIO HMOAKITIOUEHHS K
cetr "MHTepHEeT" 1 00eCIIeYeHNEM OCTYIA K 3JEKTPOHHON HH()OpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOANYECKHUE YKAZAHUA JJIA OBYYAIOIIUXCSA 110 OCBOEHUIO TN CITUITJINHBI

Metonuueckue YKa3aHHus 110 OCBOCHHUIO JUCHUITIIIMHBI TPEACTABJIICHBI B HpHHO)I(eHI/II/I 2K pa60qep“1 nporpamMme JUCHUITIIIUHBI.




®OH/I OHEHOYHbBIX CPEJICTB
Mo AMCIUIIJIMHE

1 OnucaHue MoKa3aTeJsieil U KpuTepueB OlleHUBaHUSI KOMIIETEHI M Ha

Pa3/IMYHBIX 3TAaNaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTeu ¥ KPUTEPUHN OLEHUBAHUS KOMIIETEHIIUI:

IIpunoxenue 1

3VH,
COCTaBJISIOLINE
KOMIIETCHLIUIO

ITokazarenu
OLICHUBAHUA

Kputepuu onienuBanus

CpencrtBa
OLICHUBAHUS

YK-3: CriocoObeH opraHu30BBIBATh U PYKOBOJUTH PA00OTON KOMaH/IbI, BhIpaOaThIBast
KOMaHIHYIO CTPAaTEruro AJisd JOCTUKCHUA IIOCTaBJICHHOU neiaun

3HaTh METO/IbI Crnenuduxa KBanudunupoBanHas onieHka Bomnpocsr k
3¢ (}HeKTUBHOTO | OCHOBAHHBIX Ha MPEUMYIIECTB U HEOCTATKOB 3auety (1-
PYKOBOJCTBA TEXHOJIOTUSIX Ka)KJ0ro 10o/1X0/1a U 40), onpoc
KOJUIGKTUBAMH | yIIpaBIICHUS WHCTPYMEHTA; MOJIHOTA U (1-40),
KOMaHTHOU COJIePKATEIBHOCTh OTBETA; JIOKJI IbI
paboroi YMEHHE TPUBOJIUTH TPUMEPHL; (pasgen 1-2),
COBPEMEHHBIX COOTBETCTBUE MPEJICTABICHHON B | TeCT (pa3nern
MOIXOMOB K oTBeTax MHPOPMAITIH 1-2),
(dbopMyIHpOBaHM | MaTepHasiaM JIEKIIUU U y4eOHOW | TPYIIOBBIC U
10 KOMaHTHOU JTUTEPaATyphl, CBEICHUIM U3 WHIUBUAYAT
CTpaTeruy, MH(POPMALIMOHHBIX PECYpPCOB bHBIC
HampaBlieHHOW Ha | IHTepHeT; 1eNeHanpaBiIeHHOCTh | TBOPUECKUE
JOCTUKEHHE noucka 1 0Tobopa; oobemM 3ananus (1-
MOCTaBJIECHHOMN BBITIOJTHEHHBIX PaboTHI (B 10)
1[eNH MIOJIHOM, HE IOJIHOM 00beMe)
YmMmerts - DddexTuBHOE O060CHOBaHHOCTH OKUTAEMOMN Bomnpocs k
paspabarbiBaTh | MpUMEHEHUE 3¢ (HEeKTUBHOCTH METO/0B 3auerty (1-
MEPONPUATHS [0 | OCHOBAHHBIX YIIPaBJIEHUS C yUETOM 40), onpoc
JINYHOCTHOMY, HATEXHOJOTHUSIX cnennduku uzyyaempix ousHec- | (1-40),
00pa3oBaTeNbHO | yImpaBiIeHUS IPOIIECCOB, MOJHOTA JIOKJIa 1Bl
My U KOMaHTHOU AHATUTHYECKUX MaTEPHAJIOB, (pazmen 1-2),
npodeccuoHanb | paboToi XapaKTepU3yIOIUX pe3yabTaThl | TecT (pa3nen
HOMY pOCTY COBpPEMEHHBIC MIPOBEICHHOTO MCCIIETOBAHMS 1-2),
MOJIXOBI K BbIOMPAEMBIX MPOOIEMHBIX TPYMIOBBIE U
(GbOpMyYIHpPOBAaHU | CUTYAIHH WHIUBUIYAT
10 KOMaHTHOH bHBIE
CTpaTeruH, TBOpPYECKHE
HaMpaBJICHHOH Ha 3anmanus (1-
TOCTIDKEHHE 10)
IOCTaBJIEHHOMN
1eNH




Bnanets Bnaneer D¢ heKTUBHOCTh BEIOMpPAEMBIX Bomnpocsr k
HaBbIKaMU HaBbIKaMU METOJI0B MPAKTUYECKOU 3auety (1-
OpraHu3ali U | IPaKTUYECKOi peanu3aly OCHOBaHHbBIXHA 40), onpoc
yIIpaBJICHUS peanu3au TEXHOJIOTUSIX YIPaBIICHUS (1-40),
KOJIJIEKTHBOM, OCHOBAHHBIXHA KOMaHJHOU paboToi JIOKJIa 1Bl
TUTAHUPOBAHUEM | TEXHOJIOTHAX COBpPEMEHHBIE I10IX0/10B K (paznmen 1-2),
ero aecTBuit yIpaBJeHUs (bopMynMpOBaHUIO KOMaHIHON | TecT (pasnen
KOMAaHJIHOU CTpaTEeTUH, HAIIPaBJICHHON Ha 1-2),
paboTtoit JOCTH>KEHUE ITOCTABICHHOM IpyNIIOBBIE U
COBPEMEHHBIE e WHAUBHTya
MOJIXO/I0B K bHBIE
¢bopmynrpoBaHU TBOPUYECKHE
0 KOMaHIHOMI 3amanwms (1-
CTpaTeruy, 10)
HanpaBJICHHON Ha
JOCTUKEHHE
[IOCTaBJIECHHOMN
(05

1.2 IIIkanbl OIlEHUBAHUA:

Texymmii KOHTpPOJb YCHEBAEMOCTH M TNPOMEXKYTOYHAsl aTTeCTalus
OCYUIECTBJISIETCS B pAMKaX HaKOMUTEIbHON OAJIIbHO-PEUTUHTOBOM cucTeMbl B 100-
OAJIITBHOI 1IKaJe:

50-100 6ay1oB (3a4TEHO)
0-49 GaoB (He 3aUTEHO)

2 TunoBble KOHTPOJIbHbIE 3aJaHMsA WJU MHble MaTepuaJbl,
Heo0X0AuMble JJi1 OLEeHKM 3HAaHWM, YMEeHHH, HAaBbIKOB U (MJIM) OmbITA
AesATeJbHOCTH, XapaKTePU3yKIIHUX 3Talbl POPMHUPOBAHUS KOMIIETEHIUHN
B IIpoLecce 0OCBOEHHUsI 00pa30BaTe/IbHOM MPOrpaMMbl

BOl'lpOCbI K 3a4€Ty

1. Industrialstructureofcontemporary economies. Classifications of industries.

2. Markets life cycle, markets main types (b2b, b2c, b2g).

3. Dynamics of industries development.Industries life cycle.

4. A structure of the industry.Industries mutual influencing.

5. Value chains, their structure. Significanceofthevaluechainconceptfor competitiveness
management.

6. R. Freeman’sstakeholdertheory, significance of the stakeholder theory for business strategy
development.

7. Valuechains’ peculiaritiesindifferentindustries and on different markets.

8. Classificationsofgoods, using goods classifications by administrative structures regulating
commercial activities.

9. Peculiarities of linear-functional organization structure.Basics for the linear-functional
structure choosing.

10. Innovational products, peculiarities of their inventing and marketing.

11. Innovation-capacious industries.  Innovation-capacious industries  mutual
influencing.

12. Main components of external business environment.

2



13. Instruments for external business environment analyzing.

14, Main objectives of external business environment analyzing.

15. Strategic groups of competitive companies.Companies inside the strategic group
assessing.

16. Market power of market participant.Distribution of market power between
participants of contemporary markets.

17. Main stages of business planning concepts development.

18. Classification of resources.Role of resources analyzing in the strategic process.

19. Competitivepositionsofcompanies on the market, main classifications and features.

20. Financing sources for commercial projects.Main groups of contemporary credit
organizations.

21. Approaches development to competitiveness increasing — main stages/concepts.

22. Competitive advantages and competitive positions of the company assessing.

23. Roleofthestaffmotivationandcompetenciesin  the company’s competitiveness
forming.

24. Teambuildingmainconceptsandtheiractivitiesmanaging.

25. Main leadership theories and their practical implications.

26. Managementandleadership. Main aspects of resemblance and differences in
leaders’ and managers’ behaving.

217. M. Belbin team roles.

28. A. Mayo main team motivating factors.

29. Team building on a base of emotional cohesion.

30. Team building on a base ofrole distribution approach.

31. Team building on a base ofproblem-oriented approach.

32. Team building on a base ofdynamic approach.

33. Advantagesofthe team-orientedapproachincommercial organizations managing.

34. Main issues of team-orientedapproachincommercial organizations managing.

35. Valuechainasaninstrumentof market power between market participants
redistributing.

36. Competitivenessmasteringincommercialcompanies. Corporate education
organizing.

37. Market power between market participants redistributing during the pandemia.

38. Organizationalstructureandteamapproachtoactivitiesorganizing using.

39. Staffcompetenciesmastering oriented on team approach using.

40. Motivationtheoriesusingin team approaches implementing.

Kpurepun onieHuBaHus.

. 50-100 6am1oB (3auTEHO) BBICTABIAETCS, €CIIU CTYACHT MPABUILHO, COJEPKATENBHO U Ha

COBPEMEHHOM YPOBHE PACKPBLI CYTh H3y4aeMOT0 BOIIPOCA, MPUBEI MPAKTHIECKUE TIPUMEPHI.

. 0-49 GannoB (He 3aYTE€HO), €CIIU CTYJAEHT Jjajl OTBETHI HE MOJIHBIE, PACTIIIbIBYATHI.
Omnpoc

1.Describe industrial structures of contemporary economies.

2. Describe main market types.

3.Describe a structure of market life cycle.

4.Describe industries mutual influencing.

5.Describe value chains and their significanceofthevaluechainconceptfor competitiveness
management.

6.Describe R. Freeman’sstakeholdertheory and itssignificance for business strategy development.

3



7.Describe valuechains’ peculiaritiesindifferentindustries and on different markets.

8.Describe classificationsofgoods and its implementing in practical commercial activities.
9.Describe basics for the linear-functional structure choosing.

10.Characterize innovational products and peculiarities of their inventing and marketing.
11.Characterize innovation-capacious industries mutual influencing.

12. Describemain components of external business environment.

13. Characterize main instruments for external business environment analyzing.

14. Describe the strategic groups of rivals’ concept and its implementation in practical commercial
activities.

15. Describe distribution of market power between participants of contemporary markets.

16. Describe role of resources analyzing in the strategic process.

17. Describe main competitivepositionsofcompanies on the market, main classifications and
features.

18. Describe main financing sources for commercial projects and main groups of contemporary
credit organizations.

19.Describe main stages of approaches development to competitiveness increasing.
20.Characterize approaches to competitive advantages and competitive positions of the company
assessing.

21. Describe roleofthestaffmotivationandcompetenciesin the company’s competitiveness forming.
22. Describe teambuildingmainconceptsandapproaches to teams’activitiesmanaging.

23. Describe main leadership theories and their practical implications.

24. Describe main aspects of resemblance and differences in leaders’ and managers’ behaving.
25. Characterize M. Belbin team roles.

26. Characterize A. Mayo main team motivating factors.

27. Describe a team building approach on a base of emotional cohesion.

28. Describe a team building approach on a base ofrole distribution.

29.Describe a team building approach on a base ofproblem-oriented.

30.Describe a team building activities on a base ofdynamic approach.

31.Describe advantagesofthe team-orientedapproachincommercial organizations managing.

32. Describe main issues of team-orientedapproachincommercial organizations managing.

33. Describe valuechainusing asaninstrumentof market power between market participants
redistributing.

34. Describe a process of competitivenessmasteringincommercialcompanies.

35. Describe peculiarities of corporate education organizing in the company oriented on team
approach implementing.



36. Characterize market power between market participants redistributing during the pandemia.
37. Describe relationships between
organizationalstructureandteamapproachtoactivitiesorganizing.

38.Describe staffcompetenciesmastering oriented on team approach using.

39.Describe motivationtheoriesusingwhen team approaches implementing.

40.Characterize competencies of the leader capable to build strong teams.

Kpurepun oueHuBanmsi.

Omnpoc MpoBOJUTCS HA KAXKIIOM MPAaKTUYeCKOM 3aHsTuH (He MeHee 10 ompocoB 3a cemectp). 3a

y4acTHe B OJJHOM OIIPOCE CTYJEHT MoJy4aeT A0 3 6auioB, MakcUMyM 3a ceMecTp 30 Gayuios.
Kpurepuu onieHuBaHMs 32 y4yacTre B OJHOM OIPOCE:

3 6aju1a — CTYEHT IIPEACTaBUI MCUEPIIBIBAIOLIYI0 HHPOPMALIMIO IO TEME, COOOLIEHNE COAEPKUT

HE00XO0IUMBbIE IPUMEPHI, ITOSICHEHMUS],

2-1 6a/u10B — CTYIEHT NpeCTaBUI HH(POPMALIUIO HE B TIOJHOM 00beMe, UMEIOTCS CYLIECTBEHHbIE

OIINOKH B H3JI0KCHUU, ITPUMCP HCAJCKBATHLI 3aJIaHUTO;

0 6ay10B — COAEPKUT IpyObIe OIIMOKH, MTOJTHOCTBIO HCKAXKAIOIINE PEATIbHYIO KapTUHY

TeMbl 10KJI210B
Pasoen 1 «Organization of Business Activitiesy

1.1Main market types, market life cycles and industries dynamics.

1.2Contemporaryindustries mutual influencing.

1.3 The value chains concept and business strategy developing.

1.4 R. Freeman’sstakeholdertheory and itsplace in business strategy development process.

1.5 Classificationsofcommodities/goods and different pricing strategies.

1.6 Organizational structure as an instrument of business strategy implementing.

1.7 Innovations management.

1.8Innovation-capacious attractiveness for companies.

1.9Methodology of external business environment analyzing.
1.10Competitivepositionsofcompanies on the market, main classifications and competitive

strategy choosing.

pasoen 2 «Effectiveness of Teamworky
2.1 Development of concepts of company’s competitiveness forming.
2.2 Teambuildingmainconcepts:advantages and shortcomings.
2.3 Leaders’competencies oriented on teamwork organizing.
2.4 Management and leadership.
2.5 A. Mayo’s team building concept.
2.6 Main sources of teamwork effectiveness.

2.7 Value chain as a target of teamwork.



2.8 Teamwork mastering by corporate education activities.
2.9The market power notion described by M. Porter. Distribution of market power in different
markets.

2.10Teamwork and the company’s competitiveness level.

Kpurepuu oneHuBaHuA:

CTyIeHT MOKET BBICTYIIHTh MAaKCUMYM 4 pasa 3a CEMECTp, MAaKCUMAIBHOE KOJIMYECTBO OALIOB 32
cemectp — 10 GamoB.

Kpurepun onieHMBaHMs OAHOTO JOKJIAA!
2,5 Oamnma — CTYIEHT MNPEACTaBWI HCYEPNBIBAIONIYI0 HH(POPMALKI0 MO0 TeMe, COOOIIeHue
COJIEPKUT HEOOXOAUMBIE IIPUMEPHI, IOSACHEHMS,;
2-1 6amIoB — CTYyIEHT MpeICTaBUI HH(POPMAIMIO HE B TIOJTHOM 00beMe, UMEIOTCS CYIIECTBEHHbBIE
OLIMOKH B U3JI0KEHUH, IPUMEP HEaIeKBATHBI 33JJaHUIO;
0 6ayuIoB — COAEPKUT TPYOBIE OMIMOKH, TIOJTHOCTHIO CKAXKAIOIINE PEaTbHYIO KapTHUHY.

TecTbI
Pazpmen 1.

1. Industrial structure of contemporary economies. Classifications of industries, relationships
between industries. Structure of industry, a life cycle of the industry. Classifications of goods.
Innovativeproducts. Alifecycleofthemarket.

1.1 The most attractive stage of the industry life cycle for starting business is:

a) growth;

b) embryonic;

C) mature.

1.2 Insurance is a part of a following group of industries:

a) primary;

b) tertiary;

c) secondary.

1.3 A main feature of the diversified company is:

a) a long period of profitable activity;

b) working in many various industries;

¢) hiring staff from different parts of the world.

1.4 The most attractive stage of the market life cycle for starting business is:

a) growth;

b) decline;

C) mature.

1.5 Convenience products are a part of a following group:

a) consumer goods;



b) industrial goods;

C) specialty products.

2. Main components of business environment. Main participants/stakeholders in the
industry/market. Structure of value chains in different industries and markets. Market power
notion, its influence on relations between suppliers and customers. Sourcesoffinance,
itsroleinbusinessprojects.

1.61dentify an element which is not a component of the major business environment:

a) economy;

b) technologies;

C) population’s mentality.

1.7Value chains first of all are oriented on:

a) meting needs of all participants of the chain;

b) reducing costs of the chain functioning;

c) creating specific value for the consumer.

1.8 First of all big market power allows its holder to:

a) cut his expenses;

b) impose his rules to other market participants;

c) introduce new products/services into the market.

1.9 The business predominantly uses a following source of new projects financing:

a) own means;

b) putting shares on an exchange;

c) credit means.

1.10 Accordingly to R. Freeman’s theory we could include into a list of stakeholders following
groups of players:

a) players capable to influence situation on the market;

b) players having interests on the market;

c) players having resources for the market players.

Paznen 2.
2.0rganizational structure of the commercial company, main types. Different approaches to

business effectiveness increasing. A role of staff qualification and motivation in business
effectiveness, main motivation theories.
2.1 Select a main potential shortcoming of a linear-functional organizational structure for a big

company:



a) a low level of flexibility in decisions taking and implementing;

b) a high cost;

c) a slow communication inside the company.

2.2 Select one of new approaches to competitiveness increasing:

a) costs reducing;

b) customer needs orientation;

c) products assortment expanding.

2.3 Select the most common criterion of the manufacturer commercial success:

a) sales volume;

b) meeting goals of the company activities;

c) stable organizational structure and constant staff.

2.4 The most problematic according to the McClelland motivation theory are employees/managers
oriented on:

a) affiliation;

b) power;

c) achievement.

2.5 Select a main potential shortcoming of a matrix organizational structure for a big company:
a) a low level of flexibility in decisions taking and implementing;

b) a low level of controllability;

c) an adverse environment for innovations generating.

10. Leadership, main theories. Team building, main concepts. Team roles developed by M. Belbin.
Effectiveness of team approach in business organizing.

2.6Select a non-specific personality trait of the leader:

a) analytical thinking;

b) constant learning;

c) critical thinking.

2.7Select main advantage of teamwork in commercial environment:

a) effectiveness of the business increasing;

b) weak employees/managers eliminating;

c) intensive staff professional development.

2.8An initial list of M. Belbin team roles contained:

a) 5 team roles;

b) 7 team roles;

c) 8 roles.

2.9 Select a non-specific team member competency - accordingly to the 5Cs concept:



a) conflict resolving;

b) comforting;

c) creative thinking.

2.10 A main task of the Monitor-Evaluator accordingly to the M. Belbin team roles list is:
a) assessing real opportunities of the task performing;

b) inducing the colleagues to work hardly;

¢) conflictsresolving.

Kpurepun oueHuBanmus.

MakcumanbHbIi 0amt 3a cemectp — 40 (2 paznmena mo 20 6amioB).

16-20 6aioB BBHICTABISIOTCS CTYACHTY, eciu OH Aail 80% MpaBUIIbHBIX OTBETOB;
11-15 GannoB BBICTABISAIOTCS CTYAEHTY, €ciau OH Aail 70% npaBUIBHBIX OTBETOB;
5-10 6aI0B BBICTABISIFOTCS CTYACHTY, €M OH Aal 51% mpaBUIBHBIX OTBETOB;

0-4 6ayT0B BBICTABIISAIOTCS CTYJCHTY, €CJIA OH Jlan MeHee 50% IpaBHILHBIX OTBETOB.

I'pynnoBbie U HHAMBUAYAJbHbIE TBOPUYECKHUE 32 JaHUS

1.Develop a model of competitiveness level increasing of a furniture manufacturer.

2. Develop a model innovation developing and managing in electro car manufacturing.

3. Develop a model innovation developing and managing in new vaccines manufacturing.
4. Develop a model innovation developing and managing in distant educating.

5. Develop a model of business strategy of a mechanical engineering company developing.
6.Develop a model of a teambuilding process in a sales department of a new company.

7. Develop a model of value chain developing of an expensive express post company.

8. Develop a model of training strategy developing for a modern diversified company.

9. Develop a model of a process of potential leaders identifying and fostering.

10. Develop a model of a process of best competitiveness increasing strategies choosing.

Kpurepun onenuBanus.

Kaxxnoe 3amanne olieHMBAETCs MAKCUMYM B 4 0aiijia, BCETO BBITIOJIHSIETCS 5 3a1aHMii 32 CEMECTP
(makcumym 20 6.).

JUISL KaXKJI0TO 3aJaHMsL:

4 Oamra — 3aJaHWe BBHINOJIHEHO BEPHO, OTBET IIOJHBIA, WCYEPIBIBAIOIINAN, COJICPKHUT
HEOOXO/UMBbIE NPUMEpHI, TOSCHEHUs, CTYAEHT MPUCYTCTBYET B ayJAUTOPHUM /OHJIAWH B
ANEKTPOHHOMU CpEJIE;

3 Oamna — 3aJaHMe BBIIOJHEHO HE B IOJHOM 00BEMe, MMEIOTCS CYIIECTBEHHbIE OLIMOKH B
U3JI0KEHUH, TIPUMEPBI HEa/IeKBaTHBI 33JJaHHUI0, CTYJCHT MPHUCYTCTBYET B ayJUTOPUH /OHJIAH B
ANEKTPOHHOMU CpELE;

2-1 6a;uIoB — OTBET HETOJHBIM, MMEIOTCS CYIIECTBEHHBIC ONIMOKH, KOTOpPHIE YCTPaHSIOTCS
CTYACHTOM C TIOJCKAa3KH TMIpernojaBaTesis WIM JPYTHX CTYJCHTOB; 3aTpyaHseTcs JaTh
TEOpEeTHYeCKOe 00OCHOBAHUE BOIIPOCA U IPUBECTH COOTBETCTBYIOIINE IIPUMEPHI;

0 GaysioB — 3alaHUE HE BBHINOJIHEHO BOOOINE WM COJACPKHUT IpyOble OLIMOKH, MOJHOCTHIO
UCKA)KAIONINE pe3yJbTaT, CTYIEHT OTCYTCTBYET B ayIuTOpPHH / HE HAXOJUTCS OHJIAHH B
JJIEKTPOHHOU CpeJie.



3 Metoauyeckue MaTepuaJibl, ONpe/e/siioliue Mpouea1ypbl OeHUBAHUS 3HAHMI, YMEHUId,
HABBIKOB M (MJIM) ONbITA [eATEJbLHOCTH, XapaKTepU3ywIIuX 3Tanbl (GopMHPOBAHUS
KOMIIeTeHII M

[Tponietypsl OLIEHWBAHUS BKJIIOYAIOT B CE0S TEKYIIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IIPOBOJAUTCS C HCIOJIB30BAHUEM OLIEHOYHBIX
CPEICTB, IPEACTABICHHBIX B II. 2 JAHHOIO NPWIOXKEHHS. Pe3ylbTaTel TEKyIEro KOHTPOJIA
JIOBOJATCS J10 CBEIEHUS CTYJEHTOB JIO IPOMEXYTOYHOM aTTECTallUU.

IIpoMeskyTo4Hast aTTeCTALUS IPOBOIUTCA B (hOpMeE 3aueTa.

3aueT NpOBOAUTCS IO PACIMCAHUIO IPOMEKYTOUHOM aTTecTaluu. KoynyecTBo BOIPOCOB
B 3aJaHuu — 3, JBa TCOPETHYECKUX BONPOCA M OAHO 3aJaHue M3 paspena «l'pynmnossle n
UH/IMBUYyalIbHBIE TBOpPYECKHE 3ajaHus». l[IpoBepka OTBETOB U OOBSBICHUE PE3yIbTaTOB
IIPOU3BOJUTCS B JICHb NIPOBEJEHUS 3a4yeTa. Pe3ynbTarhl aTTecTaluu 3aHOCATCA B BEIOMOCTb U
3aUETHYI0 KHUXKKY cTyaeHTa. CTyAEeHTbl, HE MpOIIEAIINE MPOMEXYTOUHYI aTTECTALMIO IO
rpaduKy, JOJKHBI JIUKBUIMPOBATH 3a/10JKEHHOCTh B YCTAHOBJIEHHOM MOPSKE.
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IIpunoxenne 2
METOANUYECKHUE YKA3ZAHUSA 11O OCBOEHHUIO JNCIIUIIJIMHBI

Y4eOHbIM IIJIaHOM T10 HarpasiieHHio oAroToBkU 38.03.02 «MeHeIKMEeHT
MPEAYCMOTPEHBI CIEAYIOUINE BUIbI 3aHATHM:

- IEKIUU;

- IPAKTUYECKUE 3aHSITUS;

B xozme neKIMOHHBIX 3aHATUN paccMarpuBaroTcs: OTpacieBas CTPYKTypa
COBpeMeHHOU 3koHOMUKH. Kitaccudukanus otpacieid, B3auMOBIHSHUAE OTpaciei B
COBPEMEHHOW 3KOHOMHKE. CTpyKTypa OTpaciv, MXWU3HEHHbIA LMK OTpaCiu.
NHHOBaMOHHO-eMKUE oTpaciau. Kiaccudukanus TOBapoB, HHHOBAIIMOHHBIE
npoAyKThl. JKu3HEHHBIH [MKJI pbIHKA. J(MBepcuuIMpoOBaHHbIE KOMIIAHHH,
paboTarlye B pa3nyHbIX OTpacisix. OCHOBHbIE KOMIOHEHTBI BHEIIHEW Cpebl
ousHeca. OCHOBHbBIE YYaCTHUKU BEACHUA JACATEIBHOCTH B OTpACiIH/HA PHIHKE,
OCHOBHBIE CTeKxoyepbl. CTPYKTypa LIENOYEK CO3/1aHHs LIEHHOCTH B PA3JIMYHBIX
OTpaciAX U Ha Pa3jIMYHbIX PbIHKaxX. [IoHATHE O PBIHOYHOM CHIIE, paclpeieIcHue
PBIHOYHOM CUJIBI MEXY KJIMEHTAMHU U ITOCTABIIMKAMHU HAa COBPEMEHHBIX PBIHKAX.
HcTouHukn (uHAHCHUPOBAHUS KOMMEPYECKOW JAEATEIbHOCTH, POJIb KPEIUTHBIX
opranu3anuid. OCHOBHBIE THUIIBI OPraHU3aLMOHHON CTPYKTYPBl KOMMEPYECKUX
KoMIaHuil. Pa3nuuHble NOAXOJbl K MOBBIILIEHUIO KOHKYPEHTOCHOCOOHOCTH
KOMMEpPUYECKUX KOMIMaHuW. Ponb KBanuukauuum nepcoHala U YpOBHSA €ro
MOTHBallMd B TMOAJECPKAHUU KOHKYPEHTOCIIOCOOHOCTH KOMITAHHHM, OCHOBHBIE
TEOPUU MOTHUBALIMN. Y IPABICHHE DKOHOMHUYECKOMN IEATEIIBHOCTBI0 KOMMEPUYECKOU
koMmnanuy. OpraHu3allMOHHAs CTPYKTypa KOMIIAHMM-IMAEPOB B Pa3IMYHBIX
oTpacisax. TpaHnchopMalys OpraHU3alMOHHON CTPYKTYPBI B CBSI3U C U3MEHEHHEM
oTpacied u pbIHKOB. OCHOBHbIE Teopuu JauaepcTBa. llocTpoeHne kKoOMaHIbI,
ocHOBHbIe KoHieniuu. Komangueie posu no M. benbuny. Poib xoMaHIHOTO
MO/IX0/1a B TMOBBIIIEHUH 3PHEKTUBHOCTH PaOOTHl KOMITAHUHU.

B xone npakTHueckux 3aHATHI YIrIyOJsIOTCS W 3aKpeIUISIFOTCS 3HAHUS
CTYZIEHTOB II0 Py PACCMOTPEHHBIX Ha JIEKIUAX BOIPOCOB, Pa3BUBAIOTCS HABBIKU:
AHanmu3 OTpaciieBOl CTPYKTYpPhl COBpEMEHHOW »KoHOMHUKU. Kiaccudukanms
oTpaciieil, B3aMMOBIIMSHHE OTpPACIC B COBPEMEHHON 3KOHOMHUKE. CTpyKTypa
OTpacyu, >KU3HEHHBIN UK oTpaciu. Mnentudukanus U aHamIu3 HHHOBAIMOHHO-
emkux otpacieil. Knaccudukauust ToBapoB, WHHOBALIMOHHBIE MPOIYKTHI.
Kusnennwlii nuka peiHKa. [{uBepcudunpoBaHHble KOMIAHUU, paboTarolue B
paznuyHbIX oTpacisx. OCHOBHbIE KOMIIOHEHTHI BHEIIHEH cpeabl Ou3Heca.
OCHOBHBIE YYACTHMKM BEICHHUS NEATEIbHOCTH B OTpaciii/Ha PBIHKE, OCHOBHBIE
cTelkxonaepsl. CTPYKTypa LIENOYEK CO3/IaHMs HEHHOCTH B PA3JIUYHBIX OTPACIAX U
Ha pa3IuYHbIX pbIHKax. [IOoHATHE O PBIHOYHOW CWIE, pacupeneIeHUE PHIHOYHOU
CUJIbl MEXKIY KIMEHTAMH U MOCTABIIMKAMU HAa COBPEMEHHBIX PbIHKax. MICTOUHHKHN
(uHAHCHUPOBAaHUS KOMMEPYECKOW NEATEeIbHOCTH, POJIb KPEIUTHBIX OpraHU3aluil.
OCHOBHBIE THIBI OPraHU3alMOHHONW CTPYKTYpPbl KOMMEPUYECKUX KOMIIAHUM.
PaznuyHble MOAXOABI K TMOBBIIMICHUIO KOHKYPEHTOCHOCOOHOCTH KOMMEPYECKHX
koMrianuii. Ponp kBanmudukamuu TiepcoHala W yPOBHS €ro MOTHBAllUd B
HOoJIIepKaHUHN KOHKYPEHTOCTIOCOOHOCTH KOMITAHUU, OCHOBHBIE TEOPHH MOTHBALIUH.
YnpaBieHHE SKOHOMHUYECKOM  JIEATEIBbHOCTBIO KOMMEPYECKOM  KOMIIAHHH.
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OpraHu3aroHHasl CTPYKTypa KOMITAHHU-IUJEPOB B PA3IUYHBIX OTPACIIAX.
Tpancdopmaiiysi OpraHu3alMOHHON CTPYKTYPHI B CBSA3M C U3MEHEHUEM OTpaciiel u
pbiHKOB. OCHOBHBIE TeopuHM JuaepcTBa. llocTpoeHne KoOMaHIbl, OCHOBHbBIC
koHuenuuu. Komanguesie ponu no M. benbOuny. Pons xomangHOrOo mojxoja B
MOBBITIIEHUH d()PEKTUBHOCTU PAOOTHI KOMIIAHUH.

[Ipu moArOoTOBKE K MPAKTUYECKUM 3aHSATUSAM KaXK]IbIi CTYJIEHT JTOJKEH:

— U3YYHUTh PEKOMEH]IOBAHHYIO YUeOHYIO JIUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKIIH;

— TIOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3yIaeMOU TEME.

[To cormacoBanuio ¢ MpernoaBaTesaeM CTYICHT MOKET MTOATOTOBUTH pedepar,
JOKJaJ WM COOOIIeHHEe MO TeMe 3aHiATHsS. B mpouecce MNOATOTOBKU K
MPAKTUYECKUM 3aHSATHSM CTYACHTHI MOTYT BOCIIOJIB30BATHCS KOHCYJIBTAIMSIMU
IPENoIaBaTeIs.

Bormpocsl, He pacCMOTpEeHHbIE Ha JIEKIMSIX M TPAKTUYECKUX 3aHSITHIX,
JIOJDKHBI OBITh U3YYEHBI CTYJCHTAMU B XOJI€ CAMOCTOSITeNIbHON paboThl. KoHTpoIb
CaMOCTOATENbHOM paboThl CTYJEHTOB HajJ y4eOHOM mporpaMMon Kypca
OCYHIIECTBJISIETCS. B XOJ€ 3aHATUM METOJAOM ONpoca WM TMOCPEACTBOM
TecTipoBaHusl. B Xxome camocTosTeIbHOM pabOThl KaXIbI CTYIEHT 00s13aH
MPOYUTATh OCHOBHYIO M TIO BO3MOXHOCTH JOIOJHHUTEIBHYIO JIUTEPATypy IIO
U3y4aeMoil Teme, JOMOJIHUTh KOHCIEKTHI JICKIIMI HEJOCTAIOINIMM MaTepHalioM,
BBITTUCKAMHM W3 PEKOMEHIOBAHHBIX TIEPBOMCTOYHUKOB. BBIICINTh HEMOHSATHBIE
TEPMUHBI, HAUTH WX 3HAYCHUE B DHITMKJIONECINIECKUX CIOBAPSX.

[Ipn peanuzanmuu pa3IUYHBIX BUIOB Y4YEOHOW pabOTHI HCIOIB3YIOTCS
pa3zHooOpa3Hbie (B T.4U. UHTEPAKTUBHBIC) METOJIbl 00YUCHHUS: UHTEPAKTUBHAS IOCKA
JUTSI TIOJITOTOBKY M MIPOBEJICHUS JICKIIMOHHBIX U CEMUHAPCKUX 3aHATHH.
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