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Henenp 16 16
Bun 3ansaruit v | P | v | poo| vy | PO
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IIpakTuueckue 48 |48 |32 |32 [80 (80
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Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 108 | 108 | 144 | 144 | 252 | 252
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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

OIIK-1: CnocoGen pemath npodgeccHoHAIbHbIC 32/1a4M HA OCHOBe 3HAHMII (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHMYECKON,
OPraHM3ANMOHHON U YNIPABJIEeHYECKOU TeOpUH;

VYK-10: Cnioco6eH npUHUMATH 000CHOBAHHBbIE IKOHOMHYECKHE PellleHUs] B PA3JIMYHbIX 00J1aCTHAX KU3HeeATeJTbHOCTH

B pe3yabTaTe 0OCBOCHUA TUCHUIIJIMHBI 06y‘lalOI.l.ll/II7[Cﬂ JOJIKEH:

3narth:

OCHOBBI PKOHOMUYECKHX 3HAHUN B OPTraHU3alIOHHOHN U yIIpaBlIeH4YecKoi Teopuu (cooTHeceHo ¢ nnaukaropom OIIK-1.1)
OCHOBHBIE METOJbl OPraHU3ALMOHHO-YIPABICHYECKUX PpEIICHUH B Ppa3iIMYHBIX OOJACTAX JKU3HENEATEIBHOCTH (COOTHECEHO C
nHIKatopoM YK-10.1)

YMmeThb:

I/ICHOJ’[BSOB&TL OCHOBBI 3KOHOMHWYECCKUX 3HaHPII>i B cq)epe 06[]_[61"0 U CTPATCrUICCKOIo MeHeI[)KMeHTa(COOTHCCCHO C MHIAUKATOpOM
OIIK-1.2)
HpI/IHI/IMaTI) O6OCHOBaHHbIe 3KOHOMHYCCKHUEC peHIeHI/ISI B paSJ'II/I‘-IHLIX O6J'IaCT$IX )KI/I3HeﬂeﬂTeHLHOCTI/I(COOTHeCCHO C I/IH,Z[I/IKaTOpOM
VK-10.2)

Bnagern:

HaBbikamn — perieHnst TPOQECCHOHATBHBIX  3a4ad Ha OCHOBE 3HAHWMH (HAQ IPOMEXKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpraHM3alMOHHOM U yIpaBIIeHdeCcKoH TeopuH (cooTHeceHo ¢ nHauKaropoM OITK-1.3)

MertomamMu TpUHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX pEIICHHH B Pa3sIMYHBIX OONAcTAX IKU3HEAEATEIbHOCTH(COOTHECEHO C
unaukaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HanmenoBanue Tembl / Bun 3ansitust C/elnél;[c;p Yacos Km::::l:eﬂ_ Jlutepartypa
«BBenenne B MeHeMKMeHT. [IoHATHE yNpaBiIeHHS U €ro 3JIEMEHTBI). 1.1, 7112 7113
11 MeHeDKMEHT Kak pPasHOBUAHOCTb  XO3SIICTBEHHOTIO — yIpaBJIECHUS. 3 14 OIIK-1, VK Hl: 4’ H2:1’ JIZ:Z’
Hemn w 3amaum  MeHeKMEHTa. MEHEDKMEHT W ero  (PYHKIHH. -10 H’Z 3 H’Z 4 ’
Memnempkep B opranuzanui. / Jlek / R
«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS U  TPEIANOCHUIKH 1.1 7112 7113
12 BO3HUKHOBEHHSI MeHEKMeHTa. Iloaxoapl Ha OCHOBE BBIIEIIEHHS 3 10 OIIK-1, YK Hl: 4’ HZ:I, JIZ:2’
Pa3sNMUHBIX ILIKOJI YIOpaBieHHs. Tumbl MOAeNed U opraHu3anui -10 J'I’Z 3 J'[’2 4 ’
MeHekMeHTa. COBpeMeHHbIe HallpaBlIeHusI MeHekMeHTa. / JIek / AR
«OCHOBHBIC BU/IBI MEHEIKMEHTa. WNHHOBalMOHHBIH,
cTparernveckuii MeHekMeHT. OOBEKT ¥ TpeAMET MEHEHKMCEHTA. OIK-1. VK JI1.1, JI1.2, JI1.3,
1.3 | OcHoBHEIE CyOBEKTHI pBIHKA WHHOBAIWH. PaznoBunmHOCTH 3 8 1 0’ JI1.4,J12.1, J12.2,
MHBECTUIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE J12.3,J12.4
nokazarenu 3GpPEeKTUBHOCTH HHHOBAIIMOHHOTO TpoekTa. / JIek /
«BBenenne B MEHEKMEHT. [IOHATHE YNPaBICHHS W €0 3JCMEHTBI. 1.1 112 7113
1.4 MeHePKMEHT Kak  PasHOBUAHOCTb  XO3SICTBEHHOIO  yIIPABJICHUS. 3 16 OIIK-1, YK J'Ill 4’ J'I2.1’ J'[2.2’
’ Henmn wu 3agauu  MeHeKMEHTa. MEHEKMEHT W ero  (PyHKIHH. -10 .J'[’Z 3 .J'[’2 4 -
Menemkep B opranusanuu. / [1p / o
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TIPEANOCHUIKA 1.1 112 7113
15 BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJIEIIEHUS 3 16 OIIK-1, YK J'Ill 4’ J'[2.l’ J'[2.2’
" |pazmuunbIX mKonm ynpaBneHus. TUmbl Moneneld M opraHu3auuit -10 .J'[’2 3 .J'[’2 4 -
MeHeDkMeHTa. COBpeMEHHbIC HalpaBJIeHuUs] MeHekMeHTa. / [1p / o
«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMeT MeHEIKMEHTa.
OcHOBHEBIE CyODBEKTBI pBIHKA MHHOBAIUH. PasnoBugnocTn OIK-1. VK JI1.1, JI1.2, JI1.3,
1.6 |wHBeCTHLIMI B HHHOBAI[HOHHOM MCHEDKMEHTE. OCHOBHEIC 3 16 1 0’ JI1.4,J12.1, J12.2,
nmokasarend  3(GQEKTUBHOCTH  HMHHOBAIMOHHOTO  TpoekTa.  Jlmsa J12.3,J12.4
u3ydenus TeMsl uctonsdyercs [10 Libre Office.
/Tp /




D¢ hexTHBHOCTD MEHEKMEHTa OpraHu3aluy. ITpuHIUIBL
(hopmupoBaHus KpUTEpUEB 3¢ PEeKTHBHOCTH MEHE[KMEHTA. 1.1 711.2. 7113
HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe OIIK-1, YK A 1 T oy
1.7 3 28 J1.4,J12.1,J12.2,
cTaHOBJIeHUE MeHepkMeHTa B Poccum. IlpakThueckas KoHUENUIHUS -10 .3 1.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
o0niecTBeHHO-IKOHOMIUeCKUX opmarwmid. / Cp /
JI1.1, J11.2, J11.3,
1.8 |3ager /3auér/ 3 0 OHIﬁB’ yK J1.4,J12.1,J12.2,
J2.3,J12.4
Pazgen 2. «YnpaBieHue opranusanuein»
Ne HaumeHnoBanue Tembl / Bua 3ansatus Cemectp Yacos Kowneren- Jlutepartypa
/ Kype M
«Opranuzanusi Kak 00beKT ynpabieHHs». [IOHATHE W OTIWYHUTENbHBIC 1.1 7112 7113
Mpu3HaKu opranusaiuii. Kmaccudukanus opranusanmii.  OOrmime OIIK-1, YK T
2.1 . 4 16 J1.4,J12.1, J12.2,
XapaKTepPUCTUKH  OpraHM3aluid. BHYTpeHHA1 W BHEmHAA cpena -10 123, 0.4
opranuzanuu. / Jlek / R
«OpraHu3alMoOHHBIE CTPYKTYPBl MEHEPKMEHTa»
CymHocTe U 00mas XapakTepUCTUKA OPraHM3allMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTYpel M WX  B3aUMHad CBs3b.  Buapl
OPTaHW3aIMOHHBIX CTPYKTyp. MexaHuCTHYecKas ¥ OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI OIK-1. VK JI.1, JI1.2, JI1.3,
2.2 | «OpraHu3aiMoOHHbIE CTPYKTYPhl MEHEJKMEHTa) 4 16 1 0’ JI1.4,J12.1, J12.2,
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3AMOHHBIX CTPYKTYP. J12.3,J12.4
DOneMeHTsl  CTPYKTYpbl M WX  B3auMHas CBSI3b.  Buasl
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKas U OpraHuvecKas
OpTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Opranmzanusi Kak 00beKT ynpabieHHs». [IOHATHE W OTIWYHUTENbHBIC 1.1 7112, 7T1.3
nMpu3Hakk opranusaiuii. Knaccudukanust — opranusanmii.  OOrmime OIIK-1, YK T Y
2.3 . 4 18 J1.4,J12.1, J12.2,
XapaKTepUCTUKH  OpraHu3aluil. BHYTpeHHA1 W BHEIHAA cpena -10 123, 0.4
opranuzauuu. / TIp / o
«OpraHu3alMoOHHBIE CTPYKTYPBl MEHEPKMEHTa»
CymHocTe U 00mas XapakTepUCTUKA OPraHH3alMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTYpel M WX  B3aUMHad CBs3b.  Buabl
OpTaHM3AIMOHHBIX CTPYKTyp. MexaHuCTHYeCcKas U OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI 1.1, 7112 7113
«Oprasu3aloHHbIE CTPYKTYPhI MEHEPKMEHTa» OIIK-1, YK A 1 Ty
2.4 4 14 J1.4,J12.1, J12.2,
CymHocTs W 00mas XapakTepUCTHKA OPTaHW3AIMOHHBIX CTPYKTYP. -10 123 2.4
OneMeHTBl  CTPYKTypl M UX  B3aUMHad CBA3b.  Bunwl R
OpPIaHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKass U OpraHuvecKas
OpTaHW3alMOHHBIE  CTPYKTYpHl. IIpm  TOATOTOBKE K  3aHATHIO
ucnons3yercs 10 Libre Office.
/Tp/
«Makpo-, Me30- W MHKpocpena opraHuzauu. OCHOBHBIC (DaKTOPHI
BHEITHEH Makpocpensl, M WUX BIUSAHWE Ha opraHm3anuio. OIleHka 1.1 0112 7113
KOHKYPEHTOB, TIOCTABIIMKOB M OCHOBHBIX IOTPEOUTENEH MPOMYKIHH. OIIK-1, YK TS
2.5 M . 4 44 J1.4,J12.1,J12.2,
IMpu camocrositensHOit pabore wmcnombdyercs IIO Libre Office. -10 123, 0.4
Kypcosas pabora. R
/Cp/
JI1.1, JI1.2, JI1.3,
2.6 |/ Ox3ameH / 4 36 OHIiB, yK J1.4,J12.1,J12.2,
J12.3,J12.4

4. ®OH/I OLIEHOYHbBIX CPEJICTB

CrpykTypa U comepkaHue (OHAa OIEHOYHBIX CPEJICTB JUIS MPOBEACHHS TEKyIICH M NMPOMEXYTOUHOH arTeCTallid IPEICTaBICHBI
IIpunoxennn 1 k pabodeit mporpaMMe AUCIATUIHEL.

5. YAEBHO-METOANMYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCITUITJINHBI

5.1. OcHoBHas auTepaTypa

ABTOpBI, | 3arnasue

H3parenscTBO, TOI |

Komnua-Bo




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 |Bapuarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438.html
TEXHUYECKHUI HEOrpaHUCHHBIN
yHuBepcuter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J1.4 | Jumurpuanm H. A., Crparernyeckuii MEHEJDKMEHT: Y4eOHOe Toco0me PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2020 JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosHuTEIbHAS JIUTEPATYpPA
ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CraHgapThl ¥ Ka4ecTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
IMoBoKCKHMIA x.php?
rocyaapCcTBEHHBI page=book&id=477379
TEXHOJIOTHYECKUN HEOIPaHHYCHHBIH
yHuBepcurtet, 2017 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHaI MeHeKMEHTa U OH3Hec- x.php?
aIMUHUCTPUPOBAHMS, page=book&1d=477539
2017 HEOrPaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"
HUCC '"TAPAHT"

DepepanbHbIii 006pasoBarenbHbIN mopTan « koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC

Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




dOH/ OLIEHOYHbLIX CPEACTB

IIpunoxenue 1

1. Onucanue noka3arteJsieil 1 KpUTepueB OLIEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux ¢popMupoBaHus, ONMCAHNE IIKAJ OLlEHUBAHUS
1.1 Tloka3arenu u KpUTEpUU OIECHUBAHUS KOMIIETCHITHI:

3VH, cocrasusroiiue
KOMIIETEHITHIO

Iloxa3arenu orieHUBaHUA

Kpurepuu onieHuBanus

Cpenctsa
OLICHUBAHHS

OIIK-1: Cnocoben pemath npodeccuoHanbHbIe 33a4l Ha OCHOBE 3HaHU (Ha MPOMEXKYTOYHOM
YPOBHE) 3KOHOMHYECKOM, OPraHN3allMOHHON U YIIPABJIEHYECKOU TEOpUU;

3 OCHOBBI
SKOHOMUYECKHUX 3HaHUU
B OpraHU3allMOHHON |
YIIPABJICHYECKOU TEOPUHU

OCYIIIECTBIISICT TIOUCK U
cOop HE0OXOoAUMON
JTUTEPATyPBI, UCTIOIB3YET
paznuuHbie 0a3bl
JTAaHHBIX, COBPEMCHHBIE
HH(POPMaIMOHHO-
KOMMYHHKAITHOHHBIC
TEXHOJIOTHH U
rI00aIbHBIC
nH()OPMAIIMOHHBIC
pecypchl, MPOBOAUT cOOP
1 00pabOTKy JaHHBIX,
HEOOXOIUMBIX I
BBITIOJTHCHHS TECTOBBIX
3a/laHui, HalUCaHUs
pedepara, mOATOTOBKH

To4HOCTB, IIOJIHOTA U
COIEP)KATEINBHOCTD
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHU;
MPaBWJIBHOCTh PEIICHUS
TECTOBBIX 3aJIlaHUI
MOJIHOTA U
COIEPKATEIBHOCTh
JIOKJIaJ1a; YMEHUE
MIPUBOJIUTH IPUMEPHI;
YMEHUE OTCTAUBATh CBOIO
MO3UIMIO; YMEHUE
T0JIb30BaThCS
JIOIIOJIHUTEIbHOMN
JUTEPATYPOU NIPU

Bomnpocsr k
3ayery (1-8)
Bompocs! k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoknan (4 cem
1-2)

JOKJIa/1a. noarotoBke pedepara; | Pedepar (3 cem
1-3)
Pedepar (4 cem
1-3)
Y Hcnonb30BaTh OCHOBBI | UCIIOJIB30BaHUE [TonHoTa M Bomnpocsr k
SKOHOMHMYECKHX 3HAHUI | COBPEMEHHbIX COJICPXKATEITHHOCTD 3agery (9-18)
JUIst petenus | KHPOPMAIIHOHHO- OTBETAa; KOJMYECTBO Bormpocsr k
npodeccuoHaTbHBIX KOMMYHHUKAaIIHOHHBIX MPaBUJIbHBIX OTBETOB; | 9k3ameHy (11-
3aj1a4 TEXHOJIOTHA 1 AxrtuBHOe yyactue B | 20)
T00aIbHBIX Onpoce; OTIPOC (3 cem
HHGOPMALHOHHBIX CopnepxaTenbHOCTb 5-9)
pecypcoB

JIOKJIaJia U yMEHHE
OTCTauBaTh CBOIO
MO3HILIUIO;
yYMEHUE MPUBOTUTH
pUMepHI B pedeparte;

OITPOC (4 cem
5-9)

Hoxknan (3 cem

4-6)

Hoknan (4 cem

3-4)

Pedepar (3 cem
4-6)




Pedepar (4 cem
4-6)

KypcoBas
pabota

B Haseikamu pemeHus Hcnons3oBats CreneHp NOJHOTHI U PacuerHbie
npo¢eCCHOHATIBHBIX pe3yibTaThl IPaBUIbHOCTH 3aganus (3 cem
3aJa4 Ha OCHOBE 3HAHWil [ cocTaBJIeHHOro 0030pa, | BBIMOJHEHHOTO 3aaaHus; | 1-2)

(Ha IPOMEKYTOUHOM aHHOTAIINH, MOJTHOTA U PacuerHbie
YpPOBHE) OCYILECTBIIATh MIOUCK U COJepKATEIbHOCTD 3aganus (4 cem
HKOHOMHUYECKOH, cOop HE0OXOoAUMON JIOKJIa1a; YMEHHE 1-2)
OpraHU3alMOHHOM u JUTEPATYpBHI, OTCTauBaTh CBOIO Hoxiaz (3 cem
yIpaBJIEHYECKON TEOpUU UCIIOJIb30BaHUE HO3UILIUIO; 7-9)

pa3nUYHBIX 0a3 JaHHBIX,

Hoxnan (4 cem
5-6), kypcoBas
pabora

YK-10: CnocobGeH npuHUMaTh 000CHOBaHHBIE SKOHOMUYECKHE PEHICHHUS B PA3IMYHBIX 00JIacTIX

KHU3HEIEATEIIbHOCTH
3 OcHOBHBIE METOJBI | COCTABIATH 0030D, [TosmHOTa M Bomnpocs! k
OPraHU3aluOHHO- AHHOTALUIO, COZIEPXKATENBHOCTD 3auery (19-25)
yIpaBJIEHYECKUX HNUCbMEHHBIN IIEPEBO/J IO | OTBETA, KOJIUYECTBO Bompocsl K
pelIeHrii B Pa3TUYHBIX | METOAAM NPaBUJIBHBIX OTBETOB; sK3ameny (21-
o0nacTsax OpraHu3alMOHHO- aKTHBHOE Y4acTHE B 25)
KHU3HEICATEIIEHOCTH. YIIPaBIEHYECKUX Omnpoce; OITPOC (3 cem
PCIICHHIA, 0COOCHHOCTSM | HPAaBHIBHOCTD PEUICHHS | 10_1 4)
YCIIOBHI PBIHOYHOM TECTOBBIX 3a/IaHUM OIPOC (4 cem
CPE/IbL; TTOUCK 1 coop [IOJIHOTA U 10-14)
HEoOX0oauMOn COZIEPIKATEIBHOCTh Teer (3 cem 6-
JUTEPATypHl, JIOKJIaJ1a; yMEHUe 11)
MIPUBOJIUTH TIPUMEPHI;
YMEHHUE OTCTauBaTh CBOIO Ig; T (4 cem 9-
MO3HUIHIO;
YMeHue noib30BaThCs )f(;) Iinzaﬂ (3 cem
Heo6xozn/1Mc1171 Ho'mzn (4 cen
JUTEpaTypol mpu
HOArOTOBKE pedepara. 7-8)
Pedepar (3 cem
7-9)
Pedepar (4 cem
7-9)
N [IpuHrMaTh | ucriosnb30BaHME ITonnora n Bompocsr k
000CHOBaHHbIE pa3NuYHbIX 0a3 TaHHBIX, | COAEPKATEIBbHOCTh 3auery (26-34)
IKOHOMHYECKHE COBPEMEHHBIX 0TBETa, KOJIMYECTBO Bompock! K
peleHuss B pa3iMyHbIX | MH(POPMAIIMOHHO- NPaBUJIbHBIX OTBETOB; sK3ameny (26-
obacTsx KOMMYHHKAIITHOHHBIX AKTHBHOE yyacTue B 30)
KHU3HEIEATEIIbHOCTH TEXHOJIOTHH U OIIpoce; OIIPOC (3 cem
rI100aTbHBIX YMEHHE TI0JIb30BaThCs 15-19)
UH(POPMAIIMOHHBIX JIOTIOJTHUTEIHHON

pECYpPCOB IIPHU aHAIIN3E,
peanu3anuy U KOHTPOJIE
pEe3yJIbTATOB PEIICHUIN

JUTEPATYpOU Npu
IIOATOTOBKE K JIOKJIALY;
COOTBETCTBHUE

OITPOC (4 cem
15-19)
Hoxnan (3 cem




Pa3IMYHBIX 3a1a4

MPEJCTaBICHHON B

13-15)

IPUHSTHS pedepare uHpopMaLuu Hoxkinaz (4 cem
YIPaBICHUYECKUX MaTepHuaiam JICKIIUU 1 9-10)
perieHuii B cepe y4eOHOM JTUTEPATYPHI, Pedepar (3 cem
IIPOU3BOJICTBA U CBEJICHUSIM U3 10-13)
MPEIOCTABICHUS YCIAYT | HHPOPMAITHOHHBIX Pedepar (4 cem
pecypcoB UHTepHET; 10-13)
000CHOBAHHOCTE KypcoBas
oOpareHus k 6azam pabora
JIAHHBIX;
B MeTtonamu npuHATUA | UICIIOJIB30BaHUE CreneHb MOJHOTHI U PacueTHbIe
000CHOBAaHHBIX COBPEMECHHBIX IPaBUIILHOCTH 3aganus (3 cem
SKOHOMHUYECKHUX MH(OPMaLMOHHO- BBIMOJIHEHHOT'O 3aJaHusl | 3)
pELICHUH B Pa3IMYHbIX | KOMMYHUKAIIMOHHBIX [Ipu noknane PacuerHEie
obractsx TEXHOJIOTHI U COOTBETCTBUE samanms (4 cem
KU3ZHEACSTEIIbHOCTU I00ATEHBIX MPEICTABICHHOMN B 3)
UH(OPMALIMOHHBIX oTBeTax UHpopMaIUn Jloxman (3 cem
pecypcoB mpu Martepuaiam JIEKIIUU 1 16-19)
dbopMupoBaHUH yueOHO TUTepaTyphl, Jloxnan (4 cem
aJbTEPHATHB U yUeTe CBEJICHUSIM U3 11-12)
YCIIOBUYM MPUHUMAEMBIX | HH(OPMALIMOHHBIX KypcoBast
peleHni pecypcoB HHTepHET; paGota

yMEHUE IIPUBOAUTH
IIPUMEPBI; YMEHUE
OTCTauBaTh CBOIO
MO3ULUIO

1.2 [Ikanel OLIECHUBAHUSA:
Texymuii KOHTPOJb YyCIIEBAEMOCTH M TPOMEXKYTOUHAS aTTECTAIHUS OCYIIECTBISICTCS B

paMKax HaKOMUTEIbHON OaUIbHO-PEUTHHTOBOM cucTeMbl B 100-06amibHOM 1IKane:

«9Ox3amen» (cemectp 4):

84-100 6ayoB (OIIEHKA «OTIMIHO)

67-83 GannoB (OIEHKA «XOPOIII0»)

50-66 6amToB (OIEHKA «YIOBICTBOPUTEIIHHOY)
0-49 6annoB (OIIEHKA «HEYIOBIETBOPUTEIHHOY)

«3auér» (cemectp 3):
50-100 6amnoB (3ader)
0-49 GamioB (He3ayer)

2 TunoBble KOHTPOJIbHBbIE 3aJaHUS WJIH HHbIE MaTepUajbl, HeOOXOAMMbIe /I OLEHKH
3HAHUH, YMEHHWiIl, HABBIKOB M (WJIHM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIUX ITAIbI
(hopMupoBaHuUsI KOMIIETEHIHI1 B pollecce OCBOEHNsI 00pa30BaTeIbHOI POrpPaMMblI

Bonpocsl k 3auety (Cemectp 3)

1. Cucrema ynpaiieHusl.
2. UYro takoe MeHemKkMeHT? Tpu cucTeMbl MEHEDKMEHTA.

3. Kro Takoit Menempkep? UeM OHU OTIIMYAIOTCS OT JPYTHUX CICIIHATUCTOBR?




©ooNo O

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.

24.
25.
26.

217.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37

40.
41.
42.
43.
44,

45.
46.
47.
48.
49.

TpeboBanus k moaroroBke MeHekepoB. [Ipeanpunumarens, MeHepKep U OusHecMeH. Mx
CXOJICTBA U Pa3INyusl.

Yro criocoOCTBOBANIO PA3BUTHIO U CTAHOBJICHUIO MEHEKMEHTA?

[lepeuncnure coBpeMeHHbIE MOAXOAbI K MEHeKMEHTY. OXapakTepusynTe 1000i U3 HUX.
[Ixosa MEHEKMEHTA.

Uto Takoe opranuzanus? [Ipusnaku opranuzanuu. Buabl opranuzamuii.

Opranu3zanus kak cucremMa. OCHOBHBIE SJIEMEHTHI.

Buytpennssa cpena opranuzauuu. [lepeuncinure nu oxapakTepusynre €€ nepeMeHHBbIE.
Bremnss cpena. E€ xapakTepuCTUKM.

Jenosas cpena. Ilepeuncaure u oxapakrepuzyire e€ nepeMeHHbIE.

®onHoBas cpena. [lepeuncinre u 0XapakTEpU3ynuTe €€ JIEMEHTHI.

Urto Takoe kommyHukauu? Kiaccudukammss KOMMyHHKAIIAN.

OCHOBHBIE 3JIEMEHTHI IPOLIECCA KOMMYHHUKALUU.

Ortarnbl nIpouecca KOMMYHHUKAIUU.

Me:xIn4HOCTHBIE KOMMYHMKAIMHU. VIX 0COOEHHOCTH.

[Iperpanpl B MEXIMYHOCTHBIX KOMMYHHUKausxX. [IpuBeaute npumep crocoda npeooaeHus
nperpaj

Uro Takoe yrnpaBieHUYECKOE pelIeHIe, ero 0COOCHHOCTH.

Bunsl ynpaBiieHUeCKUX pELICHUM.

Knaccudukanus pemieHuii mo ypoBHsIM YIIPaBIICHUS.

Knaccudukanus penienuii B 3aBUCUMOCTH OT CYOBEKTa YIIpaBICHUSI.

OrpanuueHust npu NpuHATUYN peuieHuid. [IpuBenure npumMep orpaHM4YEHU pU NPUHATUN
peleHu i

TpeboBaHus K MIPUHUMAEMBIM PELICHUSIM.

Kitaccnueckuit moaxox K NPpUHATHIO PEILICHUN.

Mopenu u MeToabl IPUHATUSA pelieHuil. [IlpuBecTy npuMep MOCTaHOBKU 3a/1a4u
pacIpeneieHus pecypcoB

[InanupoBaHue B OpraHu3alMH.

[IpuHIUIIBI TUTAHUPOBAHUS.

Bunbl ninanupoBanusi.

[Ipornecc mnanupoBanus B opranu3anuui. OCHOBHBIE ITaIlbl.

Crparernueckoe rianupoBanue. OCHOBHBIE 3Tallbl.

CocraB U CTpyKTypa OM3HEC IJIaHa.

Yo Takoe opraHU3alMOHHBIE CTPYKTYPBI, I YETO OHU HYKHbI?

DneMeHTHI CTPYKTYpbl OpraHU3aIiy.

[IpyHIMIIBI TOCTPOEHUS OPT.CTPYKTYP.

Tune! opr.ctpykryp. X Xapakrepucruka.

. MexaHucTH4YeCcKHue OpPTCTPYKTYPHI.
38.
39.

Opranudeckuie OpreTpyKTyphl.

Yro Takoe MOTHUBALIUS, MOTUB, TOTPEOHOCTH, CTUMYIIL. IIpuBeauTe NpUMep BapuaHTOB
MOTHUBALMH (IOMUMO 3/IL1).

BHyTpeHHs 1 BHELIHSS MOTHBALIUS.

[Iponecc moTuBanuu.

ConepxaTenbHble TEOPUU MOTHBALINH.

[IpoueccyanbHbie TEOPUHU MOTHBALIHH.

Kontpons kak ¢pyHkuus menemxmenTa. Conepkanue KOHTpos. [Ipumep KOHTpos
napaMeTpOB YIPABICHYECKOH 1A TEIILHOCTH

OcHOBHbBIE TPUYHMHBI HEOOXOAUMOCTH YIPABICHYECKOTO KOHTPOJIS.

Bust KOHTpOIIs. (TIEPEUNCITATE B 0XapaKTePH30BaTh BCE BUIHI)

TexHom0rusE KOHTPOJIS.

OcHOBHBIE OITMOKH PYKOBOJHUTEIIS TIPH MTPOBEACHUN KOHTPOJISL.

OcHOBHBIE 3TaIbl IpOIecca KOHTPOJISL.



50. IToHsiTHE U CYIIHOCTH KOHTPOJUTUHTA.

51. JIngHOCTh KaK OOBEKT yIpaBIICHUS.

52. YnpapneHue rpymnmoi.

53. I'pynnoBas nuHamuka u 3ppext cunepruu. [lpueaure npumep Toro, 3a c4eT KakKUx
(dakTOpOB AOCTHraeTCs CHHEpreTnaeckuit adexr

54. Bnactb 1 TMYHOE BIIUSHUE.

55. OcHoBbl HepcTBa. [10AX0abI K U3YUEHHUIO JIIEPCTBA.

56. CTuiib pyKOBOJICTBA

57. Bunbl oprann3annoHHbIX KOH(IHKTOB. CriocoObl pasperienns KoHGaukToB. [IpuBectn
IpUMEPBI

58. 3aKOHBI 1 OCHOBHBIE IIPUEMBI JICJIOBOTO OOIICHUSI.

59. OcHOBHBIE BU/Ibl YCTHOT'O JEJIOBOTO OOLIEHMS, UX TEXHOJIOTHSL.

60. XapaxkTep 1 OCHOBHBIE METO/Ibl U3MEHEHHI B OpraHU3aIUH.

Kpurtepuu oneHnBanus

- 50-100 GamyoB (OIEHKA «3a4eT») - U3IOKECHHBIN Ha 3a4eTe MaTepual (PaKTUYECKH BEpEH,
HaJIM4Yhe TIyOOKMX HCYEPIBIBAIOIIMX 3HAHUH B 00BEME MPOHIEHHOW MPOTrpaMMbl
JUCHUIIIIMHBI B COOTBETCTBHUU C IIOCTABJICHHBIMU HpOFpaMMOﬁ KypcCa OCiiiMH U 3aJadaMu
00y4eHUs; MpaBUIbHBIC, YBEPEHHBIC JCUCTBHS IO NMPUMEHEHHIO NMOJTYYEHHBIX 3HAHUU Ha
IPaKTUKE, TPAMOTHOE ¥ JIOTUYECKU CTPOMHOE M3JI0KEHHE MaTepualia IMpH OTBETE, YCBOCHUE
OCHOBHOM ¥ 3HAKOMCTBO C JOTIOJIHUTEIBHON JINTEPaTypOH;

- 0-49 GannoB (OIEHKA «HE3a4YeT») - OTBETHI HA 3aUeTe HE CBA3aHBI C BOIIPOCAMH, HATTMUNE
rpyObIX OIIMOOK B OTBETE, HEMOHMMAHHE CYNIHOCTH HM3J1araeéMoro BOIPOCa, HEYMEHHE
INPpUMCHATL 3HAHMA Ha  IPAKTHUKE, HCYBCPCHHOCTL W  HCTOYHOCTH OTBETOB Ha
JIONIOJTHUTEIIbHBIE ¥ HABOSIIME BOIIPOCHI.

HaBpiku Ha 3auyere NpOBEPSIOTCS pEUICHHEM 3anady u3 pasnena «PacueTHoe 3amaHue»
(cemectp 3).

Bonpocsl k 3xk3ameny (Cemectp 4)

=

Posb cTparernueckoro ynpasieHHsl B CHCTEME MEHEKMEHTA

Chopmynupyiite mnpaBwia (TpeOOBaHWSA) NPUMEHEHUS CHCTEMHOTO TMOAX0oJa K

CTPaTErn4ecKOMy MEHEKMEHTY.

3. Cdopmynmupyiite 0OCOOCHHOCTH MApKETHHTOBOTO IOAX0Ja K CTPATETHYECKOMY
MEHEIKMEHTY.

4. CdopmynupyiTe OCOOCHHOCTH (DYHKIIMOHATILHOTO TMOAXOJa K CTPaTerHuecKoMY
MEHEIKMEHTY.

5. Crparernueckuii MEHEI)KMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aliu

6. Yro moHMMaeTcs MoJi TEPMUHOM "TIOTEHIMAT OpraHu3anuu’?

7. Kakue noka3areny UCHOB3YIOTCS B CTPATErMYECKOM IJIAHUPOBAHUN?

8

9

N

KakoBa ponb 1enenoaranvsi B CTpaTeTH4eCKOM MEHEIKMEHTE?
. Yto BrItOUaeT B ce0si TepMUH "BUICHUE" B CTPATETHYECKOM MEHEKMEHTE?

10. B uem 3akito4aeTcsi CyIHOCTb U CO/Iep’KaHNEe MUCCUU OpTaHU3auu?

11. Mopaenu crpateruit no I'.Munubepry

12. Kakue moaxojpl K CTpaTerMyeckoMy MEHEKMEHTY NMPUMEHSIOTCS B M3BECTHHIX Bam
OopraHu3anusx?

13. B uem 3akiro4aeTcs CyIHOCTh M COJIEpKaHNe MUCCUU OpTraHU3alHH. Kakue
CYILIECTBYIOT MOAXO0AbI K hopMynupoBanuto muccuu? Ilpusenure npumepsl



14.

15.

16.

17.
18.

19.
20.

21.

22.
23.

24.
25.
26.
27.

28.
29.
30.

31.

32.

33.
34.

35.

36.
37.
38.
39.

40.
41.
42.

43.
44,

45.
46.
47.
48.

Kakwue nenu opranuzanuu oOTHOCSTCS K cTpaTernueckuM. [lpuBenure npumep, Kak
(bopMyIMpOBaTh MENN ¢ UCTIONb30BaHueM npuHiuma SMART

Kakue napamerpsl pplHKa paccmarpuBatotces npu aHanuse? Ilpusenure npumep
MCII0JIb30BaHUsI MHCTPYMEHTA aHAIN3a PhIHKA.

Kak wucnonb3oBarb MoOj€Ib JKU3HEHHOTO LMKJIA JJI IPOBEIACHMSI CTPATETHYECKOIO
aHaJIn3a.

B uem 3akirouaercs CymHOCTb MOJENIN "TIPOAYKT-PbIHOK"?

B d4eM COCTOMT CyIIHOCTb CTpAaTe€ruu JUACPCTBA 110 H3ACPKKAM M CTpaTeruu
g depeHmanuu?

Kaxk mpoBecTu onieHKy nH(pOpMaluu 0 BHYTPEHHEH U BHEIIHEH cpepe?

B uem cocrour cymuocts PEST (CTOIl)-ananu3a BHEHmIHEH Makpocpebl
opranu3anuu’?

Kakue snemMeHThl BKIIOYAET aHaIW3 pbhlHKa? Kakue MHCTPYMEHTBI NPUMEHSIFOTCS JUIsS
aHaJii3a phIHKA?

Uro Takoe cerMeHTanus pblHKa, Lenesas Huwma? [IpuBenure npumepsl.

KimroueBsie ¢aktopel ycnexa (KDY) u crepxHeBble KOMIETEHIIMH KOMIIAHUH.
IIpuBenuTe Ha npuMepe KOHKpeTHOU opranusanuu KOY.

KoHkypeHTHOE TpenMyIIecTBO — ICTOUHUKU (POPMHUPOBAHUS

Kak ocymecTsisiercs BbIOOp MO3ULIKN B KOHKYPEHLUU?

Kak oneHuTh Oyaymiuii KOHKYpeHTHBIH cTaTyc GupmbI?

CermeHTapHasi CTPyKTypa pblHKa, €€ 3HAuY€HHE B CHUCTEME CTPaTeru4ecKoro
MEHEIKMEHTA

Bb160p 11€51€BBIX CErMEHTOB — IPEUMYIIECTBA U HEAOCTATKU CYLIECTBYIOIINX MOAX0/10B
Pa3pabotka cTpaTeruu no3uuOHUPOBaHUS IPOAYKTA

CrpaTernyeckoe MJIAHUPOBAHWE U CTPATETMUYECKUNM MEHEIKMEHT, OCHOBHBIE YE€pPThI
CXOJCTBA U pa3Inyus

bazoBble M reHepuueckue KOHKYpeHTHble cTpareruu. llepeuncnure mux, ykasaB HX
HaIPaBJIEHHOCTb, JOCTOMHCTBA U HEOCTATKU

[lenouka u cucreMa IIEHHOCTH, €€ MCIOJIb30BaHUE B CTPATETMYECKOM MEHEIKMEHTE.
[TpuBeaure npumep GOpMUPOBAHUS LETTOUYKH LIEHHOCTEH.

Mopnenu cTpaTern4eckoro MeHeKMEeHTa

JlaiiTe XapakTepUCTUKY CTpaTern4eckux xo3siicTBeHHbIX HeHTpoB (C3X). [IpuBeanure
PUMEPBHL.

SWOT-ananu3, OCHOBHBIE BHJIbBI, HX TMpeuMyllecTBa M HemocTatku. Kak
KOJIMYECTBEHHO OIleHUBArOTCs pe3ynbratel SWOT-anammza?

MHoro¢akTopHbIi CHCTEMHBIN aHAIN3

SNW-niogxon x ananu3y BHyTpeHHEH cpenbl komnanuu. [IpuBectu mpumep

CueHapHO€E MOJIEIMPOBAaHUE NIPU NIPOBEACHUH CTPATErMYECKOI0 aHAJIN3a
CrpaTternyeckue A€TEpMHUHAHTBl U OTPAHUYEHHS, X POJb B IpoLecce pa3padOTKH
CTpaTeruu

SNW-anamu3 no npoaykry. [IpuBectu mpumep.

Kak ¢ momouisto marpunsl BKI™ onpenennts KOHKYpeHTOCHOCOOHOCTh (PPMBI.

Kak ¢ mnomompto matpunsl "/[xenepan oanektpuk - MakKuncu" onpeaenuthb
KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

Kak nmoctpouTth nepeBo mnokasaresieil KOHKypeHTOCIIOCOOHOCTH ToBapa U (pUpMBI.
AHanu3 (UHAHCOBOTO COCTOSIHMSI KOMITAHUM, CTpaTerMuecKuil (PuHAHCOBBIA OanaHc.
[TpuBecTu nepeueHb OCHOBHBIX aHAJIM3UPYEMBIX MTOKa3aTenei

OcHOBHBIE 3Tallbl IMKJIA PEATTU3ALNN CTPATErNH

Kakwue nokaszarenu UCIONb3yIOTCS B CTPATETHYECKOM IMJIaHUPOBAHUU?

[Tepeuncnure TUIIOBBIE CTPATErHH POCTa U MX ocoOeHHOoCcTH. [IpuBeaTE MpUMEpHI.
[lepeuncnure TUIIOBBIE CTpPATeTMU COKpalleHus, UX ocobeHHocTH. IlpuBenute
IIPUMEPBI, B KAKUX CIIY4asiX UX MOXHO UCIOJIb30BaTh?



49. 3anauyu u GyHKUUU MOAPA3ACTICHHUS CTPATETHYECKOTO PA3BUTHUS B KOMITAHUU

50. Pa3pabotka ToBapHoii crpateruu. OrieHKa mopTdest MpoAyKTOB KOMIIaHUHU

51. Ananu3 peiHKa. PUCKM Ha pbhIHKax ¢ BBICOKMMH TeMIamMH pocta. MeToauKa OLICHKH
PUCKOB?

52. OueHka cTparernyeckoi HeonpeaeIeHHOCTH

53. KutoueBsie (hakTophl ycrexa Kak OCHOBAa KOHKYPEHIIUU

54. DddexruBnas crparerus quddepeHIpoBaHUS

55. Crpareruu BepTUKAIbHOW UHTETPALIUU

56. Crpareruu BbIX0/1a Ha HOBBIM TOBAPHBIN PHIHOK

57. B ueM 3aKirovaroTcs pa3ianyuus Mexay Ou3Hec-IJIaHOM U CTPATErMYECKUM TUIaHOM.

58. Korna u uis Kakux nenei npuMeHseTcs peMH)XKUHUPUHT Ou3Heca. [IpuBennTte npumep

59. Kakue »sneMeHTbl BKIIOYAeT KOMIUIEKCHAs CXeMa CTPAaTeruuyecKoro YyIpaBlieHUs
WU3MEHEHUAMU

60. B kakux ob6mactsax GupMbI MPOBOASTCS CTPATETHICCKHUE U3MEHEHUS.

61. Kakyto posp urpaer opraHu3anyioHHasi KyJIbTypa B peau3aliy cTpaTerud. MeToanka
OCAl.

62. Kak ocymiecTBisieTcsi MOTHBAIHS CTPATETUIECKOTO IJIAHUPOBAHUSI.

63. Kakue MeTobpI HCIIONB3YIOTCA I OIICHKU CTPATEeTUu.

64. Kakue TpeOoBaHUS NPENBIBIAIOTCSA K CTPYKTYpaM YIIPaBICHHUS OpraHU3aIUeH.

65. Kak mpoBecTH AMAarHOCTUKY CYIIECTBYIOIIETO COCTOSHUSI OpraHU3allud U OMPEIeNIUTh
KOpHEBYIO Ipobnemy. [IpuBenure npumep.

66. Kaxyro ponb urparotT MaTpuyHas U MPOEKTHAsI CTPYKTYpa YIPaBICHUS B COBPEMEHHOU
OpraHu3alIiy.

67. Kak yMeHbIINTH cOMPOTUBICHUS U3MeHeHUsIM. CPopMyIupyiiTe criocoObl pa3peiieHus
KOH(JIMKTOB, BO3HUKAIOIINX B MPOIECCEe N3MEHEHUH.

68. B ueM cOCTOHUT CYIIHOCTh YIPABIIEHUS B YCIOBHUSIX CTPATETHUYECKUX HEOKUAAHHOCTEH.

69. Kakwue nokaszarenu u KpUTEPUU UCTIONB3YIOTCS IS OLEHKH YPPEKTUBHOCTH CTPATETHH.

70. JI7s1 yero mpuUMEHSeTCs CTPATerHueCKUii KOHTPOJIMHT U KaKOBbI €0 (DyHKIIUH.

Kpurepum oueHuBanus
DK3aMeHAI[MOHHBIN OUJIET CONEPIKUT JIBA TEOPETHUUECKUX BOMPOCA U3 MPUBEACHHBIX BBIIIE U

OJIHY 3aauy U3 pazzena «PacuetHoe 3aganue» (cemectp 4).
Kpurepnu onenku

- 84-100 GamnoB (OIEHKA «OTIMYHO») - M3JIOKEHHBIM Marepuan (aKTHUEeCKH BepeH,
HATMYUE TIyOOKUX HCUEPITBIBAIONIMX 3HAHUN B 00BEMe MPONICHHON MPOrpaMMBbI JUCIUIUIMHEI B
COOTBETCTBUU C MOCTABJICHHBIMH IPOrpaMMO Kypca LEesIMU U 3aadaMi 00y4eHUS; TIPaBUIIbHBIE,
YBEPEHHBIC JICUCTBHS TI0 MPUMEHEHHIO MTOJIYYCHHBIX 3HAHUN Ha MPAKTHKE, TPAMOTHOE H JIOTHYCCKH
CTpOilHOE W3MOKEHHE MaTepuana TMpU OTBETE€, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C
JIOTIOJIHUTEIIbHOM JINTEpaTypoOil;

- 67-83 6amnoB (OlLIEHKA «XOPOILI0») - HAIMYUE TBEPJAbIX M JOCTATOYHO MOJHBIX 3HAHUH B
o0BeMe TTPOHJCHHO!N MPOTrPaMMBI TUCITUTUIHHEI B COOTBETCTBUU C IEISIMA OOYYCHUS, TPaBUILHBIC
JNEHCTBUS MO NMPUMEHEHHWIO 3HAHWHM Ha MpPaKTHKE, YeTKOe W3II0KEHHWE MaTepHala, JOMYCKaloTCs
OTJICTbHBIC JIOTHYCCKUE W CTHJIMCTHYECKUE IOTPEITHOCTH, OOYYAIONMIUICS YCBOWJI OCHOBHYIO
TUTEpaTypy, PEKOMEHIOBaHHYIO B paboueii mporpaMMe AUCIUILTUHEL,

- 50-66 GamnoB (OIEHKA «yIOBJICTBOPHUTEIHHO») - HAIMYUE TBEPIBIX 3HAHUH B 00BEME
MPOUJICHHOTO Kypca B COOTBETCTBUU C LEISIMH OOYYEHHs, M3JI0)KEHHE OTBETOB C OTACIbHBIMU
OIMOKaMH, YBEPEHHO HCITPABJICHHBIMHU ITOCIIC JIOTIOJHHUTEIBHBIX BOIPOCOB; MPABWILHBIC B IIEJIOM
NEHCTBUS IO MPUMEHEHUIO 3HAHUI Ha TIPAKTHKE;

- 0-49 OamioB (OIEHKA «HEYIOBJICTBOPHTEILHO») - OTBETHI HE CBS3aHBI C BOIPOCAMH,
HaIM4Yue TPYOBIX OIMMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH M3JIaraéMoro BOIMpPOCa, HEYMEHUE
MPUMEHSTh 3HAHWS Ha NMPaKTHKE, HEYBEPECHHOCTh M HETOYHOCTh OTBETOB HA JOIOJHUTEIBHBIC H
HABOJSIIUE BOMIPOCHI.
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TeMbl KypCcOBBIX padoT

Br160p cTpaTernueckoro HarpaBiI€HUs Pa3BUTUS IPEAIPUITHS

Crparernyeckuii MEHEUKMEHT Kak mpouecc 3)(HEeKTUBHOrO yrpaBlieHHs.
PazpaloTka cTpaTeruu npeanpusTs Ha OCHOBE aHAJIN3a PbIHKA

Mecto u cdepa 1CI0/Ib30BaHMsI CTPATErNYECKOr0 aHalu3a B Impolecce pa3paboTKu
CTpaTeruu

Crparerunueckoe IUIAaHUPOBAHHUE KaK MPOLIECC YIIPABICHHUS.

Hcnonp3oBanue crpareruu (ppaHyaii3uHra B COBpEMEHHBIX TPEANPUATHIX
[TpousBoacTBEHHAS CTpATETUsl PUPMBI B U3MEHSIOIUXCS YCIOBUSAX CPEIBL.
OnepanroHHbIE CTPATErMH KaK OCHOBA Pa3BUTHSI IPEANIPUATHS.

VYnpasiieHue KOpPIIOPATUBHOMN KYJIbTYPOU MPEANIPUATHS.

. KonkypenrtHas ctparerust pupmMbl B U3MEHSIOLINXCS YCIOBUSIX CPEJIbI.
. Ctparerus nuddepeHnuanum Kak cnocod yaIoBIeTBOPEHUS U3MEHSIOMUXCS TpeOOBaHUN

noTpeouTenei.

CpaBHUTEIIbHAS XapaKTePUCTHKA YIIPABICHUS IPEIIPHUITHIMHA Majoro ou3Heca B Poccuu u
3a pyoexoM (Ha mpuMepe KOHKPETHOU OTpaciin).

B03MOXHOCTH UCTIOIB30BAHUS CTPATETUN JUBEPCU(DUKAIIHH.

. Peanmzanus ¢pyHKIni MapKeTHHTa B CTPATETMIECKOM TIEPHOJIE.
15.

[IpakTuKa UCHIOIB30BAHUS CTPATETUN BHKUBAHUS MPEATIPUATUS B IPOTHOZUPYEMBIX
YCIIOBUSIX Pa3BUTHUSA

dopMHUpOBaHUE U peaIU3allMsl CTPATETUH MOBHIIICHUS KaueCTBa TOBAPOB.

dopMUpoOBaHUE U pean3allysl CTpaTeruu JOCTHXKEHUS JTUIEPCTBA 110 U3ePKKaM

AHanu3 pecypcoB U KOHKYPEHTHOH Cpefbl OpraHU3aIliH.

Pa3Butue n (1)0pMI/IpOBaHI/I6 HWHBCCTUIIMOHHOTI'O KalnuTajJga ¢ TOUYKHU 3pCHUA CTPATCIUM.
[IpakTHka UCIIOIB30BaHUS CTPATETUH BBKUBAHMS MPEIIIPUATUS B IPOTHO3UPYEMBIX
YCIIOBHSIX Pa3BUTHS

Hcnonp30BaHre HOBBIX TEXHOJIOTHH KaK OCHOBHOTO cpeacrBa JOCTUKCHUA
KOHKYPEHTOCTIOCOOHOCTH MPEANPUSATHS B OU3HECE.

dopmupoBaHue U 00ecTeyeHe pealn3aly CTPATerHIecKoro MpoeKTa.

Pa3paboTka cTpareru HHHOBAllMOHHOTO Pa3BUTHUS HA MPEATPUATHUSIX

OpraHu3alioOHHbIE CTPYKTYPHI YIIPABIECHUS B IEATEIbHOCTH COBPEMEHHBIX MTPEANPUATHM.
Opranu3zaiys CUCTEMbI YIIPaBJICHUS KPU3UCHBIMHU CUTYallUsIMU Ha MPEANPUSTHI
Hcnons3oBanne cOMAIbHO-TICUXOJIOTHYECKUX METO/IOB B YIIPABICHUH IIPEANPUATAEM
Hcnons30BaHne dKOHOMUYECKUX METOJOB B YIPAaBICHUU IPEANPUATAEM

VYnpasneHue pecypcamu NpearnpusaThs.

Hcnonb30BaHre OpraHU3allMOHHO-aIMUHUCTPATUBHBIX METOJIOB MPHU pa3pabOTKe, TPUHITUN
U pealli3aly yIpaBIeHYECKUX PEIICHUI Ha MPEIIPUATHIX

[ToBbIlIIEHNE KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSATHS

[IpoBeaeHune cTpaTernyecKoro aHaan3a NpeANnpUsITHS B YCIOBUSAX PHIHOYHONW SKOHOMUKH.
Pa3zpaboTka u orieHka BO3MOKHOCTH PeaIM3aIliy CTPATETUN TTPEATIPUSITUS
Crparernveckoe ympaBjieHHE KOMITAHUEH B YCIOBHUSX SKOHOMHYECKOTO KPU3HCa
VYrpaBineHue KOHKYPEHTHBIMHU IPEUMYIIECTBAMH MPEAIPUATHS

Bremnee no3umoHMpoOBaHUe OpraHu3aun

Cucrema yrmpaBJieHUs IEPCOHATIOM OpTaHU3AINH, €€ aHAIN3 U METO/Ibl COBEPIIICHCTBOBAHUS



37. UccnenoBanue BIMAHUS OPraHU3ALMOHHON KYJIbTYpPbI Ha I€ATEIBHOCTD IPEATPUATHSL.

38. Opranunzanusi MapKeTHHIOBOH CTyObI Ha MPEANIPUATHH.

39. ®opmMupoBaHre KOPIOPATHBHOMN KYIbTYpPbl OpraHU3aLUU

40. M3yyeHue crucTeM MOTHBAIMK IIEPCOHANA B OPTaHU3AIIH.

41. Ouenka 3¢ HeKTUBHOCTH METOI0B OA00pa epCcoHaIa.

42. BHyTpeHHee 03UIMOHUPOBAaHUE OPTaHU3aLIH

43. AHaJIM3 ¥ KOHCTPYUPOBAHUE PEAKIUH 1IEJICBON ayTUTOPUH

44, opMupoBaHHE YIIPaBIEHYECKON KOMaH/bl: PO(eCCHOHAIBHBINA U ICUX0-COLUAIbHBIN
aCIEKThI

45. Camo00yuaromascs KOMIIAaHUS: CTPaTeruy MPOAYLIMPOBAHNS, HAKOIUICHUS U
pacrpocTpaHeHHs 3HaHUI B OpraHU3aluu

46. CtpaTeruu B MOJUTHKE 0OYYEHUS MIEPCOHANIA B OPTraHU3aIMAX

47. CounanbHO-KYIbTYpHBIC aCIIEKThI BHEITHEW CPEbl B CTPATETUAX PA3BUTHI KOMIIAHUU

48. KoHCcTpyHpOBaHUe, aHAJIU3 U KOPPEKTUPOBKA KOPIIOPATUBHOM KYJIbTYphl B OPIraHU3aLUU

49. KoMMyHMKAallMOHHBIE [TPOLIECCHl B OPraHU3aLUAX: 3HAYEHHUE U CPEJICTBA

50. Pa3zBuTHe TeOpHM U MPAKTHUKU KaJPOBOTO MEHEIKMEHTA

51. IlpuHIMIBI U METOABI KaIPOBOTO MEHEKMEHTA B COBPEMEHHBIX PHIHOYHBIX YCIOBUAX

52. Crparerust v TaKTHKa KaJpoOBOTO MEHE/HKMEHTa B COBPEMEHHOU OpraHU3aIlluu

53. IlepcoHai Kak IpeaMeT CTPATETHIECKOTO YIIPaBICHUS

54. KagpoBasi NOJMTUKA U KaApOBasi CTpaTerus

55. ®opmupoBanue u pazButue 3h(HEKTUBHON CUCTEMBI YIIPABICHHUS IEPCOHATIOM

56. Haem, ananranus, oneHka, o0yuyeHue, MOTUBALMs IEPCOHAIa KaK OObEKThI
CTPATEru4ecKOro yrnpaBJIeHUs

57. HR —mupekTop KOMITaHUM KaK KaJpOBBIi cTpaTer

58. Ctparerusi KOMIIaHUM U CTPATErHsl YIPaBICHUS IEPCOHAIOM

59. TexHon0rUsA NPUHATHS KaIPOBBIX PEIICHUI B OPraHU3aluU U €€ OCHOBHBIE 3TaIlbl

60. dakropsl, BiustonHe Ha 3)(HEKTUBHOCTD KaAPOBBIX PEIICHUN

61. Ouenka > PeKTHBHOCTH KaPOBBIX PEIICHHIHA

62. JIomKHOCTHBIE JIHIIa, TPHHUMAIOIIHE KaJpOBBIE PEIICHUS B OPraHU3AINN: TIOJTHOMOYHS U
OTBETCTBEHHOCTH

63. OmmnoOKY Npyu NPUHATHH KaJPOBBIX PEIIEHUH U UX MOCIEICTBUS

64. YrpaBneHue n3MEeHEHUSIMU U )KU3HEHHBIN LIUKII OpraHu3aiun

65. MoTuBaLus 1 KOMMYHUKAIMH B YIIPaBJI€HUH U3MEHEHUSIMU

66. Opranu3anuoHHas KyJlIbTypa Kak 0ObEeKT OpraHU3allMOHHBIX U3MEHEHUH

67. BiacTh 1 CTHIIM pyKOBOJICTBA B YIIPABJICHUN N3MEHEHUSIMHU

68. [lepcoHast U OpraHU3ANMOHHBIC U3MEHCHUS

69. CornpoTHBIIEHHE OPTaHU3AMOHHBIM U3MEHEHHUSIM M METOJIBI UX TIPEOIOJICHHSI

70. AHanm3 1 UCCIIeIOBAaHUE CTPATETUIECKUX BO3ZMOKHOCTEH OpraHu3auu

71. KazpoBasi HOJIMTHKA B CHCTEME CTPATEIrMYECKOT0 YIIPABICHHSI YeIOBEUYECKUMH PeCypcamMu

72. KoH(IMKTBI B OpraHu3aluy ¥ METO/Ibl UX pa3pelieHus

73. MeTo/bI OIICHKH TepCcoHaa Mpyu nprueMe Ha paboTy

74. MoTuBalus B CUCTEME YIPABJIECHUS YEIOBEUECKUMH pECYpPCaMu

75. O0y4eHue B CUCTEME YIIPABJICHUS [IEPCOHATIOM

76. Pa3BuTHE TIEpCcOHANTa B COBPEMEHHOW OpraHU3alul

77. DopMupoBaHHE MOJIEITN YIIPABICHHUS 3HAHUSIMH U COBEPIICHCTBOBAHNE CHCTEMBI O0yUICHHUS
NepCOHaNa Ha MPENNPUIATHN



78. KanpoBblif ayTCOPCHHT KaK HHCTPYMEHT JIOCTIDKEHHS CTPATErNIeCKUX IieJIeld OpraHu3aIiy

79. CoBepIIeHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPbI IPEANPHATHS HA OCHOBE MPOLIECCHOTO
noaxoja

80. CtpaTernueckuii aHaau3 v pa3padbOTKa CTPATErHH IPEAIPUSTHS

81. CtpaTerusi pa3BUTHSI COBPEMEHHON OpraHU3aIiH

82. YnpasiieHre IepcoHaIoM B IPOEKTE KaK HE0OXOIMMasi KOMIIOHEHTA peali3alui CTPaTeTuu
Kpurepun oneHku

Kpurepun oneHuBaHuA:

o 84-100 6anIoB oleHKa «OTIMYHO» BHICTABJIACTCS CTYAEHTY, ECIIM IPELIOKEHHAS TeMa
PaccMOTPEHA IOCTATOUHO ITy0OKO U MILTIOCTPUPYETCS IPUMEPAMH;

o 67-83 0aI0B oleHKa «XOPOLIO» ECIIH IIPHU MOJHOM PACKPLITUM IIPEII0KEHHONH TEMBI,
UMEIOTCSI HEKOTOPbIE HETOYHOCTH;

o 50-66 6amIOB oleHKa «yIOBIETBOPUTEILHO» ECIIH MPEIIOKEHHAS TEMA PACCMOTPEHA
YaCTUYHO;
o 0-49 6aJI0B OLIEHKA «HEYI0BJIECTBOPHTEILHOY €CITH MPEI0KEHHAS TEMa HE PACKPHITA.

Omnpoc (3 cemecTp)

1. Cucrema ynpapieHus.

2. Yro Takoe MeHeKMEHT? Tpu cucTeMbl MEHEKMEHTA.

3. Ko Takoii MmeHemkep? UeM OHHM OTIIMYAIOTCS OT APYTUX CIICIUATHCTOB?

4. TpebGoBaHus K NOArOTOBKE MEHEKepOB. [IpeanpuHuMaTens, MeHeaKep U OU3HECMEH.
WX cxoacTea u paznudusl.

5. Uro criocobcTBOBANIO PA3BUTHIO U CTAHOBJIEHUIO MEHEXKMEHTa?

6. Ilepeuncaure mOAXOABI K MEHEKMEHTY. OXapakTepu3yiTe 10001 U3 HUX.

7. Illkomna MeHeIKMEHTA.

8. CoBpeMeHHBIE TOAXO0/IbI K MEHEIKMEHTY.

9. Yro Takoe opranuzanus? [IpusHaku opranuzauuu. Bujasl opranuzamuii.

10. Opranmzanus xak cucrema. OCHOBHBIE DJIEMEHTHI.

11. BuyTtpennss cpeaa opranusanuu. [lepeuncaure u oxapakTepusyite e€ nepeMeHHbIE.

12. Buemnsis cpena. E€ xapakTepuCcTHKH.

13. lenoBas cpena. [lepeuncnure u oxapakrepusyiTe e€ nepeMeHHBbIE.

14. ®donosas cpena. [lepeuncnute u oxapakTepu3yuTe €€ SJIEMEHTHI.

15. Yto Takoe kommyHukanuu? Kinaccupukanus KOMMYHUKAIUI.

16. OcHOBHBIE 2JIEMEHTHI ITPOIecCa KOMMYHHKAIIHH.

17. Dransl npoliecca KOMMYHUKALIUH.

18. MeXTMYHOCTHBIE KOMMYHUKAHU. VX 0COOEHHOCTH.

19. Tlperpasbl B MEXKITMYHOCTHBIX KOMMYHUKALIUSAX.

20. Yo Takoe yrpaBiieHY€CKOE pEIIeHHEe, €r0 OCOOCHHOCTH.

21. Buapl ynpaBiaeHUECKUX PEeLIeHUH.

22. Knaccuukanus penieHni mo ypoBHSIM YIpaBICHHUS.

23. Knaccudukanus pereHuii B 3aBUCUMOCTH OT CyOBEKTa YIpaBJICHUS.

24. OrpaHuyeHHsI IPA IPUHSATHH PETICHHA.

25. TpeboBaHUs K IPUHUMAEMBIM PEIICHUSM.

26. Kimaccndeckuii oIXo/1 K IPUHSATHIO PEIICHH.

27. Mojenu 1 MEeTO/Ibl IPUHATHS PELLICHUH.

28. [maHupoBaHue B OpraHn3aIuH.

29. IIpuHIUTIBI TTITAHUPOBAHUS.

30. Bujpl TUTaHUPOBAHMSI.



31
32
33

. IIponiecc nnanupoBanus B opranu3ani. OCHOBHBIE ATAIIbI.
. Ctparerndeckoe rmianupoBaHue. OCHOBHBIE ATAIlbI.
. CocTaB u cTpyKTypa OM3HEC TIaHa.

Kputepun onennBanus
Makcumaibpao 20 6amioB (3a oaHo 3amanue). [IpoBoaurces oaua Ompoc B ceMecTp.

10

-20 GaIoB -4MCIIO MPAaBUIBLHBIX OTBETOB OosbIIe 50%.

1-9 6anoB -4KcI0 MPaBUIIBHBIX OTBETOB MeHbIIE 50%.
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12.

13.

14.
15.
16.
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18.
19.

20
21
22
23

24.
25.
26.
27.
28.

Omnpoc (4 cemectp)

PaccmoTpers ocHOBHBIE XapakTepucTukun SWOT-aHanusza Uil cTpaTeruét pocra H
COKpALEHUS

Bemonnnte SNW-noaxos uist aHasin3a BHyTpEeHHEH cpelibl KOMIIAHUU.

PaccMoTpeTs HECKONIBKO CIIEHApUEB PA3BUTHS IPU CTPATETUSIX POCTA U COKpAILIEHUS
Crparernyeckre NETEPMHHAHTBl M OIpAaHMYEHMs, UX pOJb B Ipoliecce pa3padoTKu
CTpaTeTuu

HcnonszoBate SNW-ananu3 ans ¢popMupoBaHUs IPOTYKTOBOM CTPATETUH.

C nomompto matpunel BKI™ onpenenuTs cTparernueckue HarpaBiI€HUs 110 OCHOBHBIM
rpymnnam NpoyKIHUU JH000ro NpeInpUusTus .

Paccmotpers Bo3mokHOCTH — MaTpuubl "JlxeHepan anexktpuk - MakKuneu" pns
OIpeieNIeHUs] KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

Paccmotpers mocTpoeHue aepeBa MokaszaTeliel KOHKYPEHTOCIIOCOOHOCTH ToBapa M
(GUPMBI B IICJIOM.

BbInonHUTe MO JaHHBIM (PMHAHCOBOM OTYETHOCTH aHaIM3 (PMHAHCOBOI'O COCTOSIHUS
KOMITaHUH, PACCMOTPETh CTpaTern4eckuii ((MHAHCOBBIN OanaHc.

Ha npumepe ananusupyemoil CTpaTeruu, OXapakTepu30BaThb OCHOBHBIE 3Tallbl LIMKJIA
peanu3anuy CTpaTeruu

CocTaBuTh CMCOK U MPOAHATU3UPOBATh MOKA3aTeNIN UCIIOJIb3YEMBIE B CTPATErMUECKOM
IUTaHUPOBAHUH.

Ha npumepe nro6Goro mpeanpusiThss pacCMOTPUTE THUIIOBBIE CTpPaTeTMH POCTa U UX
0COOEHHOCTH.

Ha npumepe nro6oro npeanpusiTus pacCMOTPUTE TUIIOBBIE CTPATETHMH COKPALLEHUS, UX
0COOEHHOCTH.

Pa3pabotka ToBapHo# cTpaterun. OnieHka nopTdesns NpoayKToB KOMIaHUU

Bb100p 11€71€BBIX CErMEHTOB — MPEUMYILECTBA U HETOCTATKHU CYIIECTBYIOLINX MOX0/10B
CymHocTh MOJENN "MPOAYKT-PhIHOK".

OcobenHocTr (OpMUPOBAHUS CTPATETUH JIUIEPCTBA MO U3EPIKKAM.

PaccMoTpeTs ciydan mpu KOTOpbIX LienecooOpa3Ha cTpaTerus quddepeHrainy.
[TocnenoBarenbHOCTh  3TAllOB  aHaiM3a  PbIHKA, OCHOBHBIE paccMaTpHBacMble
XapaKTEPUCTHKH.

. Buzpl puckoB Ha phIHKax ¢ BHICOKHUMH TeMIIaMH pocTa. MeTo/IMKa OLIeHKH PUCKOB.

. CriocoOblI OIIEHKHU CTpaTernyecKoil HeOMpe1eIeHHOCTH.

. KiroueBsie (akToph! ycnexa U MX KOJMUECTBEHHas oleHKa ¢ momoinsto PCI.

. XapakTepucTuka mokaszatenedl S()(EeKTUBHOCTH TMpPU HCIOIB30BAHUM CTPATETHHU
Qg epeHIMpoBaHUs

PaccMoTpeTh mpuMepsl CTpaTeriy BEPTHKATLHOW MHTETPAIiH

OCOoOeHHOCTH UCTIONB30BAaHMS CTPATETUU BBIX0/1a Ha HOBBIM TOBAPHBIN PHIHOK
PaccmotpeTs paznuuust Mexay OM3HEC-INIAaHOM U CTPAaTEerHueCcKUM IIaHOM.
OTnuuuTenbHble 0COOEHHOCTH PEMHKMHUPUHTA OH3Heca.

Xapakrepuctuka GAP- pa3pbIBOB IpH CTPATETHUECKOM YIIPABICHUN H3MEHEHHSIMH.



29. Paccmotpers 001acTH AEATENBHOCTH (PUPMBI MPU OCYIIECTBICHUU CTPATETHYECKUX
WU3MCHEHUM.

30. Ponp opraHn3anmoHHOM KyJIbTyphl B peanu3anuu crparerud. Meronuka OCAL

31. Metoasl MOTHMBALMU IpU pa3pabOTKe U peajln3alui CTPATerHyecKoro IIaHUPOBAHHUS.

32. MeTo/pl UCTIONIb3YEMBIE JITIsl OLICHKH CTPATETHH.

Kpurtepun onennBanus
Makcumanbtao 20 6amioB (3a omHo 3amanue). [IpoBoaurcs ogua Ompoc B ceMecTp.

10-20 6ai10B -4yKcI0O NMPaBUIIBLHBIX 0TBETOB Oouibiie 50%.
1-9 6anoB -4KcI0 MPaBUIBHBIX OTBETOB MeHbIIE 50%.

Pacuernbie 3ananus (Cemectp 3)

1. 3aganue 1

Hapucyiite cxemy 1ukJiia yrnpaBiieHUs IPOU3BOJICTBOM (B COOTBETCTBUU C 33JJaHUEM
MIPETNO0/IaBaTelIsl) U BBIACIUTE KOHTYPHI PETYIMPOBAHKS TAKTUYECKOTO IJIAHUPOBAHUSI.
2. 3aganue 2

BrumuTe B Tabnuily MEHEKEPOB COTVIACHO YPOBHSIM YIpaBleHUs: Opuraaup, Mactep,
HaYaJIbHUK OT/IeJIa KaJIpOB, HAYAJbHUK 11€Xa, TeHEPATbHBINA JUPEKTOP, (PUHAHCOBBIN AUPEKTOP,
[JIaBHBIN OyXxranrep.

Tabmuna 1 - Tuel MEHEIKEPOB 110 YPOBHSM YIIPABIICHUS.

YpoBeHB . Tun MeHeTxKe-
KTo0 oTHOCHTCH OcHOBHBIE 32121l
yOpaBIeHHASA pa
Bricmuii PykoBoauTeIs opraHH3anHi | ©opMHpPOBaHHe LIeleil opraHH3alHH,
H ero 3aMeCcTHTENH pa3paboTKa JONTOCPOUYHBIX IIIIAHOB,
B3aHMOIelICTBHE OpraHH3allHH C
BHeIIHeH cpenoil
Cpennuit Bce ocTansHBIE PYKOBOIH- Koopauranusa padoTsl HHKEeCTOAIMIHX
TEJIH OpraHH3alHH, He OT- PYKOBOIHTEISH, PYKOBOJACTBO OT-
HeCEHHEIE K BEICIIEMY H HI- | JeIBHEIMH IOAPAazIeIeHHAMH
30BOMY YPOBHAM
Huszmmii PykoBoauTenn, He HMEFO- HemocpencTeeHHas opraHu3anug pa-
ITHe B [IOAUHHEHHH PYKO- OOTHHKOB, 3aHATHIX OCHOBHOIT ed-
BOIHUTeNE TeIBHOCTBH. KOHTPOIb 38 HCIIONIB30-
BRaHHEM CBIPhS H 060PYI0BRAHUA
3. 3aganmne 3
[TocTpouTh KapTy KOHKYPEHIINH:
KOHKypeHTbI Jona pbiHKa Temn pocra
KOHKypeHT A 30% 35%
KOHKypeHT b 5% 33%
KOHKypeHT B 21% -12%
KoHRrypeHT I 3% 22%
KoHKrypeHT [ 16% -5%
KoHKypeHT E 9% 11%
3aganue 4

[TocTpoUTh KOHKYPEHTHBIH PO IS IBYX MPOU3BOJILHO BEIOPAHHBIX (GHPM.
Pexomenoayuu:

| I'pynna ¢akropos ||OanaHHe |

ONUCBHIBAIOT XapaAKTEPUCTUKN TOBAPA, KOTOPBIE MOTYT

TOBApHBIC (PAKTOPBI
p (b p YBCIIUMYUTDH KOHKprHTOCHOCO6HOCTB MpoaYyKTa




OMMUCBIBAIOT PHIHOYHBIC YCJIOBUA U BO3MOKHBIC YI'PO3bI CO

PBIHOYHBIC (PAaKTOPHI
CTOPOHBI KOHKYPEHTOB, TOBAPOB — CYOCTUTYTOB

OIKMCHIBAIOT BO3MOXKHOCTH KOMITAHUHU C TOYKH 3PCHHUS
pecypcHble GaKTOPHI||ToCTya U BIAACHHS BAXKHBIMH PECypCaMHu ISl BEICHUS
OusHeca

3amanue 5
Ha npennpusitun BblAENEHBI IITh TOTEHIUANBHBIX CTPATErMUECKUX 30H X03saicTBoBaHMs (C3X).
DKOHOMMYECKas XapakTepucTuka kKaxaoi C3X npencrapieHa B TaOIHIIE.

HORa3aTeN 1 2 3 4 5
C3X

Poct peinka, % 149 | 24,8 2,5 18,6 | 8,7
OTHOCHUTENBHAS T0JIS HA PHIHKE 25 0,2 2,2 3,7 2,7
O6beM peanuzanuu, TeiC. JIE 24,8 9,9 62,0 | 37,2 | 55,8
ITokperTHe 3atpart, ThiC. JIE 12,4 5,0 24,8 3,7 | 18,6
[Tpu6bLIB, THIC. [IE 6,2 25 12,4 25 124

3aoanue:

1. ConocraButh 1 oLeHUTh paccmaTpuBaeMbie C3X, ucnoinb3ys marpuiny bKI'.
2. Cpenatp Bb1OOp nepcrnekTUBHBIX C3X U JaTh cTpaTernyeckiue peKOMEH AU IPEAIPUSITHIO.

3ananmue 6.

1. 3anonauTe TabIUIy, ONpEAeInB MUCCHUIO (TIpeHa3HaYeHKEe) Ou3Heca B pa3HbIX cdepax
nesitenibHOCTH (Tabm. 1.6):

Tabmuua 1.6 — [11a6oH 115 3aN10JTHEHUST MUCCUU

Cdepa nesitesibHOCTH IIpousBoacTBeHHbI MOAX04 | MapKkeTHHIOBBIN MOXXO0]
[Tapukmaxepckas u 1pyrue Crpuxkka, yKiagka BOJIOC Me1 nenaeM xKeHIMH
yCIIYT'H KPAaCUBBIMHU

Pecropan

I'octuHuna

XUMYHUCTKA, IpavyeyHast

DuTHEC-LIEHTP

ITpousBoacTBo Mebenu

3amanme 7

[Tpubsuis ot uznenuii A, b, C cocraisieT cooTBeTcTBeHHO 3, 4, 5 equnuil. s Kaxmaoro
u3zenus Tpedyercs BpeMs Ucnolib3oBanus ctanka I u 11, koTopble 1OCTYITHBI COOTBETCTBEHHO 12 1
15 4. B nens:

A b C
I 3 2 3
I 4 1 2

Halinute onTUMaNbLHBIN IJ1aH

3amanne 8
Bremomaaute ABC — a"anus 1o ta0iune:

yHOpH,Z[O‘-ICHHBIfI NEpCUCHbL MAaTCPHUAJIIOB

Nen/ |HaumenoBa-| Ilena It Macca, T | CTOMMOCTB,T | CTOMMOCTH HAPACTAIOIIUM UTOIOM
i HUE TBIC.pyO BIC pyO
MaTepuana




TBIC. pyO IIOJIA B 001Ieit
CTOHMM MAaT-JIOB,%
1 Q 600 4000 2400000 2400000 44,72
2 W 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 T 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7 U 700 350 245000 5062500 94,32
8 I 430 380 "63400 5225900 97,37
9 0] 140 540 75600 5301500 98,78
10 P 45 460 20700 5322200 99,16
11 A 3500 4 14000 5336200 99,42
12 S 40 320 128000 5349000 99,66
13 D 1000 12 12000 5361000 99,89
14 F 560 5 2800 5363800 99,94
15 G 135 18 2430 5366230 99,98
16 Z 68 13 884 5367114 100,00
3aganue 9

Ha npumepe mo00ii opraHu3aiiuu MOsSCHUTE, YTO TAKOE IPOU3BOUTEIHLHOCTh U TI0OYEMY OHA
BaxkHa? KTO mpexie Bcero oTBevaeT 3a NpOU3BOAUTEIbHOCTh B OpraHU3aliu?

3aganue 10

HazoBute u KpaTKO IIOACHUTEC ITapaMCETpPbl KAYCCTBA. HCHOJ’IB?»YIZTG mapaMeTphbl KA4CCTBA, YTOOBI

OMHUCaTh TUTUYHBIC XapPAKTEPUCTUKHU CICAYIOIINUX U3IETUN U YCIYT:

Cmaptdon

[Tutanue B kade (IMpoayKT)
[Tocemenune canona Kpacotsl (yciyra)
Y6opka qoma (CBOei KBapTHPHI).

Kpurepuu oneHkH.

MakcuMainbHas OIleHKa 20 OamoB 3a Bce 3agaHus. MakcuMalbHOE KOJIUYECTBO 10 3aJlaHui 3a

ceMecTp.

» 13-20 GayutoB BBICTABIISICTCS CTYJCHTY, €CIIM OH BBITIOJIHWII BCE 33/1aHUS TIPABUIIBHO;

* 5-12 6am1oB ecau OH BBIMONHUA 4-6 3a1aHuil TPaBUIIBHO;

* 0-4 Ganna ecnv OH BBITTOJHWI 1-2 3a1aHuiA TPaBUIIHHO

3aganue 1.

CTDII-ananus.

Pacuernbie 3axanus (Cemectp 4)

1. 3amonHUTH Ta6m/1uy JaHHBIMH, OKa3bIBaOIIMMU CYHICCTBECHHOC BIIMAHUC HA NCATCIIBHOCTD

paCCManHBaeMOﬁ OpraHu3anuu, pacCHuTaThb MOKa3aTCJin, MIOCTPOUTH Fpa(I)I/IK.




Crenenb EEPOATHOCTH BNMHAHKA

¢3K.-r'3|:|h| Becoe. ﬂ:::gf_sh BICCI'IEPThI ::EEPOHTHOCTE EJ'IHHH“H] CPEJ'J.HHH BzEELLEH.
ko2 EHAHNE 31 3z P2 54 35 OUEHKA | CpPEAHAR

1. MONHTHYECKHE

BakoHoaaTensHan Baza, perynHpyLan pEIHOK NHEE
MoANEHGCTE MECTHEIX BNCTER

Hanuyne agMUHRCTpaTHEHEX Bapeepos

PazenTe HopMaTHEHO-npasogan Bazel,
hopMupyloLER CHCTEMY oxpaHel cabcT

ESHHOCTH W OTHOLWEHMA B NPOLECCE apEHsl
2. IHOHOMWYECKHE

I'Iepeuacmu.l.euue PEIHKE PocToBa NUEHEIMK
[Z3BEAEHHAMH

[Temnel pocTa HHdAALIK

'POBEHE A0X0A0E HACENEHHA

Hanoroean nonHTHKE B 0THOLWEHHK NHEHOMD BHzHECE
M=meHeHne noTpefnTensckore cnpoca

Hanuine keannMLMPoEaHHEIX Kagpoe Kak dakTap,
cnocobcTeyowni Gonee BeicTpomy pocTy oTpachu

Leksl i Tapndel Ha Heabxognmele pecypcsl
MHESCTHUWOHHER NPHENEKATENEHOCTE PEMHOHA
IInanazoH UeH Ha NpoAYKTEI-CyBCTHTYTHI

3. COLMANLHO-OEMOTPAS®HYECKHE

[TEMN pOCTa HACENEHHA

MonoBOIpaCTHAR CTPYKTYPE HACENEHHA

‘poEeHE ofpazoeaHnA

KyneTypHEIR YPOEEHE

|1=MEHEHHE OpHEHTHPOE [UEHHOCTER) B MACCOBOM
COZHEHHM NIAENR

4. TEXHONOTHYECKHE

MoRENEHHE W PAZENTHE HOBbIX TEXHOAOTHA B
npoMzE0ACTEE NMEA

MonuTuka PAD «E3Cw B nponzE0ACTEE W
PACNpELENEHHA SNEKTPOSHERTHH

'CKOPEHHE TEXHONGTHYECKTD W MHIOEMALHBHHOTD
nporpecca

2. IlpopamXupoBaTh U paccYUTaTh KOI(YHUIIMEHT KOHKOPAAIMH B COOTBETCTBUU C AITOPUTMOM:
CyMmMa paHroB, Ha3HAYCHHBIX YKCIIEPTAMH |-My [TapaMeTpy, OnpeaeiseTcs no Gopmyie:

Sj :;: Rij , The

Rij — paHr, JaHHbII I-M 9KCIIEPTOM j-My mapameTpy.

OneHuBaemble  (AKTOPBI, TOJYYHBIINE HAWUMEHBIIYI0O CYMMY paHTOB, OKa3bIBAIOT
HauOoJIbIIIee BIUSHUE HA AEATENIbHOCTh OpraHu3ay. B 1anHOM citydae — 3To: X6, X17.

3aTreM pacCUMThIBAETCS OTHOCUTENBHBIN MOKa3aTeNb BaXKHOCTH 1O (hopmyIie:

V j: Rmin
RJ'

Haxomautcs 3Hauenue BecoBoro koddunnenta Wj mo popmyie:

V.
W= 5y
1
[Ipouienypa paHXupoBaHUS JOJDKHA 3aBEPIIATHCA pacuyeToM Kod(hduiMeHTa KOHKOPIAIUH,
MOKA3bIBAIOLINM CTENIEHb COIIACOBAHHOCTH MHEHUI 3KCIEPTOB 10 hopMyIie:

N 125
3%*(n®-n)-1297 "¢

D — YHCIIO DKCIIEPTOB;
N — YUCIIO KPUTEPUEB;
T — gucio KpuTepueB, MOTYYNBIIAX OJMHAKOBBIN PaHT.



S :Z(ZRU _%4“1)2)

3amanue 2.

BrimonsuTs CCIMCHTAIUMIO PbIHKA Ha IIPUMEPE JIF000I OpraHu3alnuu, OpraHu3anuo MOXHO

BbIOpaTh CAaMOCTOSTENBHO.

3amanue 3.

[Toctpouts SWOT —maTpuily 1uist BBIOpaHHOTO CerMeHTa pbiHKa. ONpeneuTh BO3MOKHOCTH
OpraHu3aliy I NOCIEeYIOMEero (GopMupoBaHUs CTPATETUH.

1. Ucxongunie naHHbIe

SWOT-ananu3

CujibHbIE CTOPOHBI: Cuaa0ble CTOPOHBI:
1. 1.
[ICHOBAs IIOJIUTHKA HaJU4Ke npejcraBurenei B cyd. PO
2. 2.
Ka4eCTBO yCIIyT CKOPOCTh OBICTPOTHI pEaKIIUU
3. 3.
KOOPIMHAIIMOHHAS JIEATeILHOCTh pekiama
4, 4,
KBaJIM(DUKALHS COTPYAHUKOB KOHTPOJIb KaueCTBa OOCITYKHBaHU
5. 5.

MIPOU3BOJICTBEHHBIE MOIITHOCTH (TIApK aBTO)

TEKY4YCCTb KaJIpOB

6. 6.
BBICOKOTEXHOJIOTHYHASI PEMOHTHO-TEXHUYECKas 00I111€e [IEHHOCTH
CTaHIUS 1.
7. CTPYKTYypa OMEepalMOHHBIX PACX0/I0B
MapKETUHTOBbIE HCCIICIOBAHUS
Bo3moxHocTH: Yrpo3ssr:
1. 1.
nemorpaduueckre N3MEHEHUS M3MEHEHHUE PENOYTeHUH MOTpeOuTeNs
2. 2.
CHUKEHHUE LIEH Ha TEJIEKOMMYHHKAIIMOHHbIE HOBBIE KOHKYPEHTBI
YCIIYTH 3.
3. HOBBIC 3aKOHBI
HOBEIC TEXHOJIOTHHU 4,
4, CHUYKEHUE JIMYHBIX PACX0JI0B
YBEJTUYCHUE JI0TH PhIHKA
5.

MOAACPIKKA MaJIOTO U CPCAHETO OusHeca

2. BoInomHUTE OAJUTBHYIO OLIEHKY C YYETOM HAIPaBJIEHHOCTH BIUSHUS (GAaKTOPOB. 3-CUIIbHOE
BIMSIHUE, 2-cpenHee, 1-cinaboe BiusHue. Eciu cBsa3u Mexay GpakTopaMu HET, OLIEHKa He

MMPOCTaBJIACTCA.

3. OI_ICHI/ITL MMOTCHIUAJIBHBIC BO3MOKHOCTHU OpraHnu3alii B BLI6paHHOM CCTMCHTC PbIHKA 1

paccuuTaTh pacxXoa MOTCHIMAaJIa OpraHru3alu.

3aganue 4

IToctpouts Matpuny BKI', chopmupoBats cTpaTeruto

XapakrepucTiuka noprgens npeaIioKeHn NpeanpusaTus

BH/JIbI IPOYKIUU

O6beM peanmuzanuu o 2015romam

Jons peraka, 2015,%

2 200a nazao | 1 200 nazao | Texyujuii 200

peanp KOHKYPEHT




B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

i 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3amanue 5

UYerslpe anpTEpHATUBHBIX BapuaHTa IIPOCKTA CTPATETMH OpraHU3alMM IOJY4HIIU
CIEAYIOLINE OLEHKH DKCIIEPTOB:

Kpurepuu onenku Bec I11 I12 113 114
CroumMocThb 0,3 3 5 3 4
Bpewmst peanuzanuu 0,15 4 3 5 4
Jl0X0THOCTB 0,25 5 5 4 3
KauecTBO MpOEKTHBIX 0,3 4 3 3 4
penIeHuit

Kaxkol mpoexT ciienyeT NpuHATh K peaIn3alnun?

OO0ocHyiiTE pelieHue.
3amanmue 6

Nmeercsa derslpe nomycTHMBIX pemieHus u rpynmnosoe JIIIP cocTout u3 nByX 4WIEHOB C

¢bynkuusamu npeanoutenus f£1u f2 coorserctBeHHo. O6a JIIIP mpoBenu ynopsigodeHne perieHui
CJIEAYIOIIUM 00pa3oM:
f1:Y2>Y3z3>Y1> Yq,
f2:Y3>Y1>Y2 oYy
B coorBeTcTBMM C 3TUM yHoOpsioue€HHEM  3HaueHUs (QYHKIUI OpearnodyTeHuid, U3MEepeHHbIe B
paHrax, IpeAcTaBlIeHbl B TaOIHLIE.

Pemenus Y1 Yo Y3 Y4
[Ipennourenus
f1 3 1 2 4
f2 2 3 1 3

Onpenenuts 3¢ (HeKTUBHBIE pelIeHus], UCIOIb3ys MpuHLuN [Tapero.

3amanme 7
O1neHuTh anbTepPHATUBHBIE BAPUAHTHI CTPATErHi METO/I0M MapHBIX CPABHEHUM

AnbTepHaTUBBI al |a2 |a3 |a4 |a5 |a6 |a7 |a8 |a9

Kpurepun

YPOBEHb KOHKYPEHITUHU 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIIpoca 8 9 7 6 4 4 9 5 8
PEHTa0ETHLHOCTD 8 5 6 7 6 3 8 4 8
CPOK OKYIIa€MOCTH 7 5 4 3 5 4 5 4 6
JIBTOTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3amanmue 8

Ha npumepe mro60ro npeanpusitus:

a) MPOCTAaBUTh COOTBETCTBYIOIINE OBl AJIsl OLIEHKHU CTpaTernyeckoi nmozunuu B matpuiie SPACE
0) mocTpouTh rpadux

B) CJeJIaTh BBIBOJIBI.



Merton SPACE 3akmtouaercst B TOM, YTO JJIs MPEANPUSITHS OLIEHUBAIOTCS YETHIPE TPYMIIbI
dakTopoB. Kaxpiii pakTop oreHnBaeTcs SKCepTHO B mikaie ot 0 7o 6.

Daxkmopvt cmadunvnocmu oocmanosxu (ES ):

TexHoornyeckue MaJio 0 1 2 3 4 |5 6 |mHOrO
U3MCHCHHUS

Temrer naGIAINN HU3KHE 0o |1 2 3 5 |6 |BbIcOKHE
N3menunBOCTH cripoca Majas 0 1 2 3 4 |5 6 | Oonbumas
JlnanasoH LieH MaJIbIi 0 1 2 3 |4 5 6 | Oonbuoi
KOHKYPHPYIOIIHUX

MIPOJYKTOB

[IpenstcTBUs mist MajIo 0O 1 2 |3 4 |5 |6 |MmHOrO

JIOCTYTIa Ha PHIHOK
JlaBaeHue KOHKYPEHTOB | cllaboe 0 1 2 3 4 |5 6 cwibHOE

IlenoBast 31aCTUYHOCTD Heruokas O 1 2 |3 |4 |5 6 | rubkas
crpoca

Daxkmopst npomviuinenno2o nomenyuana (1S )

IToTenmman pocra MaJIbli 0O |1 2 |3 4 |5 |6 O6ompuoit
[Torennman npuObLTH MaJTbIi 0 |1 |2 3 |4 |5 6 Oonpmoi
®duHaHCOBasK CTAOMIBHOCTh | HHU3Kas 0 1 2 3 |4 5 |6 BbeIcOKas
YPOBEHb TEXHOJIOTHH mpocTas 0 1 2 3 4 |5 |6 cnoxnHas
CreneHp UCIOJIb30BaHUS Heapdexkrupuoe 0 |1 12 |3 |4 5 6 »>ddextuBHOE
pecypcos
KanuTanonHTeHCHBHOCTD OonbInas 0O 1 2 3 5 |6 |manas
JlerkocTh AOCTyNa HA PBIHOK |JIETKO 0 |1 2 3 4 |5 |6 cnoxHO
[Ipou3BOUTENBHOCTD, HU3Kas 0 1 |2 |13 |4 |5 |6 |Beicokas
3aJI€iCTBOBAHUE
MIPOU3BOJICTBEHHBIX
MOIIHOCTEN
Dakmoput KonKypenmuuvix npeumyujecme ( CA )
Jons ppiHKa OosbiIast 0 |1 2 3 |4 5 6 nHebosbliasg
KagecTBo mpomykinu BBICOKOE 0 |1 2 3 |4 5 |6 nHuskoe
JKU3HEeHHBIN UK HavaIbHBIN 0 |1 |2 |3 |4 |5 |6 |koHeuHBIH
MPOYKTA
[{ukn 3amensl npoaykTa  ¢ukcupoBannblii 0 |1 |2 |3 4 |5 6 |cMmeHsAeMbld
JlosTbHOCTD TTOKYTIATENIeH | CHITbHAS 0 |1 |2 6 |cmabas
Hcnonb3oBanue CUJIbHOE 0 1 2 3 4 |5 |6 cnaboe

MOIIHOCTEH



KOHKYpPEHTaMH

Beprukanbnas BBICOKAs 0 1 2 3 4 |5 |6 Huskas
HHTCrpanuria

Daxkmoput punancosozo nomenyuana ( FS)

[IpuObLTH HA BIOKEHHUS | HU3Kas 0 1 2 3 4 |5 |6 Bbicokas
dunancosas 3aBUCUMOCTH | HecOajlaH- 0 1 |2 3 |4 |5 |6 |cOaman-
CUpOBaHHas CHUpOBaHHAas
JIMKBUIHOCTH HecOanaH- 0 1 |2 3 |4 |5 |6 |cOoaman-
CUpOBaHHas CHUpOBaHHAs
Heo0xomumelii / 00JIBIION 0O 1 |2 |3 4 |5 |6 |mansmii

UMEIOIIUNCS KallUuTall

IToTok cpencts ci1a0blit 0O 1 |2 |3 4 |5 |6 |cunbHbld
JIerkocTh yXoJa ¢ ppIHKa | MaJtas 0 1 2 3 4 |5 |6 Oompmas
Puck npennpustus OOJIBITION 0 1 2 3 4 5 6 wMamwii

OI.[GHI/IB 3HA4YCHHUEC KaXKXKA0T'0 (l)aKTopa, HeO6XOI[I/IMO BBIYHUCIIUTDb CPCAHCC 3HAUYCHHC Q)aKTOpOB
BHYTpPHU K&)I(I[Oﬁ W3 I'pyIlll, a 3aTCM OTJIOKHTD IMOJTYYCHHBIC 3HAYCHUA Ha OCAX KOOpAUHAT

3aganue 9
MeToi0M HOMUHAJIBHBIX TPYII ObUIM BBIIEICHBI CIEAYIOIINE MPOOJeMBbl B YIPaBICHUH
HNpENIpUATHEM:
Huskuit k03¢ punmenT nucnonb3oBaHus NPOU3BOJACTBEHHBIX IIJIOLIA/CH;
HeynosnerBoputenbHas padoTa rnepcoHania;
Beicokue u3nepkKku B CPaBHEHUH C KOHKYPEHTAMU;
Hwuskuii mokynarenpHbIN CIpoC;
OTcyTcTBHE CTpaTEruy;
OTcyTcTBHE YETKON CUCTEMBI paclipeiesIeHHs] 00s13aHHOCTEH;
OTcyTcTBHE CHCTEMBI TNITAHUPOBAHHUS;
[Tnoxoe oOcyKMBaHUE KINEHTOB,;
. Huzkas ynpasnseMocTs;
10. Ciraboe pykoBOJICTBO.

CoNoOAWNE

C ucnonbp30BaHUEM METOJOJIOTUU TEOPUH IpadOB, HOCTPOUTH IPUUMHHO- CJIEICTBEHHbIE
LIEMOYKH U BBIIBUTH KOPHEBYIO Ipobiemy. (MoxHO ucnonb3oBaTh MeTog MAN).

3agaunue 10
PacueT nporuo3HeIX 3HaUEHUN

HIMeroTcst JaHHBIE O ACSITENFHOCTH MPEANPHUATHS 32 PETPOCTIEKTUBHBIN nepro (Tadnuma 1).
Tpeoyemca:
1. cnenath MpPOTHO3 Ha CIEAYIOIIME TPH rojJia C UCIOJIB30BAHUEM METO]Ia CPEIHET0I0BBIX TEMIIOB
pocra;
2. CPaBHHTH PE3yJbTaThl IPOTHO30B U 00OCHOBATH BHIOOP CTPATETHH PA3BUTHS MPEATIPUSITHS.

Tabmuma 1 — 3nageHue rpy30000poTa KeEJIe3HOM TOPOTH



3HaueHus 10 rogamM, MJIH. T-KM
['py3oo6opor
1 2 3 4 5 6 7

MecTHbIi 8811 | 8458 | 9755 {10170 |10307 10800 |10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BbiB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpau3ut 8689 | 9790 |12054 11726 |10996 |12014 | 10806
OO0mmmi 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kputepuu oreHku.
Maxkcumanpnas onenka 20 0ayuioB 3a Bce 3aganus. MakcumaiibHOe KomuecTBo 10 3amanuii 3a
cemecTp.

* 13-20 6amIoB BBICTABIISIETCS CTYACHTY, €CJIM OH BBITTOJIHIII BCE 3aaHUs TPABUIILHO;
* 5-12 GaoB ecnu OH BBIOJIHWI 4-6 3a/1aHUil TPaBUIIBHO;
* 0-4 Gaymta eciii OH BBINTOTHUI 1-2 3a1aHMI MPaBUIIBHO

Tect (3 - cemecTp)
1 [laiiTe o01uee onpeaeseHne NOHATHIO MEHEIKMEHT

A. MeHEeKMEHT — ATO YHOPpaBJICHUC YCIIOBCYCCKUMU KOJIJICKTUBAMH B IIPOLCCCC O6HICCTB€HHOF0
IMPpOU3BOJACTBA

b. MenemXMeHT — 3TO HCHCHaHpaBHeHHLIﬁ, OCO3HAHHBIN Imponecc peryjaupoBaHusd IMpoLeccoB
IMMPOU3BOACTBA IJIA JOCTHIKCHUSA meneu OopraHu3alun

B. MeHeKMEHT — 3TO yIpaBJIEHUE IPOU3BOJICTBEHHO - XO35MCTBEHHBIMU CUCTEMAaMHU:
OPEANpUATHIMU, GPUPMaMH, KOMITAHUAMH, XO3SHCTBEHHBIMU OOLIIECTBAMU U T. 1.

[". MeHem»KMEHT — 3TO AESITeTbHOCTD MO MOATOTOBKE, BHIPAOOTKE U peali3alliy YIIPABIECHYECKIX
peLeHni

2.I'maBHOE coiep:kaHHe MEHEIKMEHTA — ITO:
A. Obecrnieuenne 3(h(PpeKTUBHON NEATENBHOCTH OpraHU3aluy 110 JOCTHKEHUIO ee 1esel

b. aTerpupoBaHHbIii poliecc BHIpaOOTKU PEIIEHUH MO UCTI0Ib30BaHUIO PECYPCOB
HpOI/I3BOHCTBGHHO-XO?;S[I\/JICTBeHHOI\/'I CHUCTEMBI JJIsd JOCTHXKECHUSA €€ IICJ'IGfI

B. Opranuzanus AesiTeIbHOCTY arapaTa yrpaBieHUs MPOU3BOICTBEHHO-X035IHCTBEHHON CUCTEMBI

I'. Ynpasnenue npou3BOACTBOM, KaJpaMu U (PHAHCAMU OpraHU3AINH JJIs1 JOCTHXKEHUS
MOCTaBJIEHHBIX LEJIeH

3.KT0 Takoii meHemxep?

A. TIpodeccusi, KOTOPYIO MOKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €r0 NMCUXO0(PU3NIECKUX
XapaKTEPUCTHK

b. Yenosek, npoieamuil cnenuaibHy0 MOATOTOBKY U JOOMBAIOLINIICS pe3ybTaTOB MOCPEICTBOM
TpyJa ApYrux JIoaen

B. Ilpodeccnonan-opranuszarop, 0013120 ONpeIeIeHHOM CyMMOi 3HaHu# B chepe
YIIPABJIEHUS IPOU3BOACTBOM, TEXHOJIOTMHM M SKOHOMHUKH MPOU3BOJICTBA

I'. CyOBekT ynpasieHus, T0HDKHOCTHOE JIMIO B OpTaHU3aIui, 00JaJaroiil 3HAaHUSIMU ¥ HABBIKAMU
yIpaBJIeHUs], HA/IEJIEHHBIN OJIHOMOYUSIMU M OTBETCTBEHHOCTBIO

4. Yto aBJasieTcsl OCHOBHBIMHU (JaKTOPAMM PAa3BUTHS MEHeIKMeHTa?

A. Paznenenue u koonepaius Tpyaa, TEXHUKO - TEXHOJIOTUYECKHUI YPOBEHb TPOU3BOICTBA
b. Ocobennoctu u o0 ypoBEHB O0IIIECTBA, YPOBEHB Pa3BUTHS HAYKU U TEXHOJIOTUN

B. JoMuHupytromuii ciocod o01IecCTBEHHOTO MPOU3BOICTBA



I'. YpoBeHb pa3BuTHS HHPOPMAIIMOHHO - TEXHUYECKOTO 00ECTIeUeHHS TIPON3BOACTBA U
OCHAIIICHHOCTH YIPABIEHYECKOrO TPyAa

5.MeHeqKMEeHT KaK HAyKa— 3TO0:

A. KomMmnekc 3Hanmii o MCTOAAX U crocobax YIIpaBJICHHUA ITPOU3BOACTBOM B IIPOU3BOACTBEHHO-
XO3SICTBEHHBIX CHCTEMax

b. MexnucuuninHapHas 5KOHOMHYECKasi HayKa O Crloco0ax MOArOTOBKHU, IPUHSATHS U peaTu3aliiu
yIpaBJIEHYECKUX pelIeHUH B cepe IpOor3BOJICTBA

B. Cucrema MeTo00THYECKUX TPUEMOB U CIIOCOOO0B /JIsl U3YUEHUS MTpeIMeTa HAyKd MEHEI)KMEHT
I'. OTtpacnb 3HaHUi co cienuPpUUIECKUM NMPEAMETOM U METO/IaMU U3Y4EHHUs 3aKOHOMEPHOCTEH
6. Uto BhICTYNAET NPeAMETOM HAYKH MEHEIKMEHT?

A. OO11ecTBeHHO-9)KOHOMUYECKHE OTHOILICHUS B Chepe MPOU3BOJICTBA U PACTIPEICIICHHS
MaTepHaIbHBIX Oyar

b. OTHO1IEHNS MEX Y JTH0bMU B IPOLIECCE YIPABICHUS MPEANPUATUAMU U OPraHU3aLMUSIMU

B. MeTtoasl NOATOTOBKY, IPUHATHS U PEAIM3ALUN YIIPABICHYECKUX PELICHUN

[". MeTobl periiaMeHTaluu 00s13aHHOCTEH!, TIOJITHOMOYHN M OTBETCTBEHHOCTH B MEHE)KMEHTE
7.410 cocTaBJ/isieT 0CHOBY MeTO10JI0TMH MeHeI:KMeHTa?

A. 3aKOHBI, 3aKOHOMEPHOCTH U 00ILIEHAyYHbIE METO/IbI TIO3HAHUS UATEKTUYECKOTO0 MaTepUaaInu3Ma
b. DKOHOMHMKO-CTaTUCTUUECKHUE U COLIMOJIOTMUECKHUE METO/IbI NCCIIEIOBAHUS

B. OGuienayuHble METO/IbI aHATIN3A U CUHTE3a, UHIYKIUK U JEAYKLIUU

I. AHKGTI/IpOBaHI/IC, HHTCPBBIOMPOBAHUC, CONTMOJIOTMYCCKHE OIIPOCHI B CPEAC MCHCPKMCHTA 1 B
TPYHAOBLIX KOJIJICKTHBAX

8. B xakom nepuoac pasBuTud 4€JI0BCIECCKOIo 0011eCTBA BO3HHKAET MEHEIKMEHT KakK
CuCTeMa 3aKOHOMepHOCTeﬁ U IIPUHIUIIOB YIIPABJICHUS l'[pOI/I3BOZ[CTBOM?

A. C BpemeH, B KOTOPBIX BO3HUKAJIa HEOOXOAUMOCTb YIIPABJIEHUSI COBMECTHBIM TPYJIOM JIFOJIEH
b. B nepuoa popmupoBaHus HHAYCTPUAIBHOIO XapaKTepa 00IeCTBEHHOTO IPOM3BOACTBA

B. B nepuon ¢popMupoBaHUs KamUTATUCTHYECKOTO CIIOC00a TIPOU3BOICTBA U ITUPOKOTO
MCII0JIb30BAaHUs HAEMHOIO TPy/la

I'. MeHeKMEHT SBIsIeTCS HEOThEMIIEMOI YacThi0 HH(OPMAIIMOHHOTO 00IeCTBA
9.®. Teiijiop ABJsIETCH OCHOBATEIEM:

A. DMIIIpUYECKON TEOPUH YIIPABICHUS

b. Knaccuueckoi Teopuy CTOMMOCTH

B. Knnaccuueckoii Teopuy cOLMaIbHO-OTBETCTBEHHOIO MEHEKMEHTA

I'. [lIxosBl HAYYHOIO MEHEHKMEHTA

10.OcHOBHOE JOCTHKEHHE KJIACCHYECKO TeOPHUH YIIPaBJICHHUS:

A. ®opMHpPOBaHUE CUCTEMBI 3aKOHOMEPHOCTEN U TPUHIIMIIOB YIIPaBJICHUS

b. CrnaxkxuBanue NpoTUBOPEUYNH MEXTY MEHEIDKMEHTOM U HAEMHBIM TPYJIOM

B. ®opmupoBanue HayqHOW CUCTEMBI B3IVIS10B HA METOAOJIOTHIO0 MEHEIKMEHTA

I'. Co3nanue HayyHO 0OOCHOBAHHOM CHCTEMBI OpTaHU3ALMHU TPYa Ha KAaUTAIUCTUIECKOM
MpEANPUITHI

11.JoxTpuna Mbpiio - 310:

A. HUepapxuueckasi TeOpHUs 4eJIOBEUECKUX MOTpeOHOCTEN
b. CuTyallMOHHBIN OXO/I K YIIPaBJIEHUIO

B. Teopus uyenoBedyecknx OTHOIIEHUI

I'. Teopust couranbHBIX CUCTEM



12. Kakas u3 Teopuii MeHe:KMeHTa 00JIb1IIe APYTHUX ONMPAIACh HA HCIIO0JIb30BaHHE JIMYHOIO
ONbITA MeHe/:KepoB?

A. Teopus opraHu3anMOHHON KYJbTYPhI

b. KonmnuecTBeHHas Teopusi MEHEDKMEHTA

B. Curyaunonnasi Teopusi MEHEHKMEHTA

I'. Teopust MaccoBOro OOCITYKUBaHHS

13.Kakas 3xoHOMMYecKasi cpea HauboJiee OTBeYaeT TPEOOBAHUAM MEHeIKMeHTa?
A. UHnycTpranu3upoBaHHbIE CITIOCOOBI IPOMU3BOJICTBA

b. PeiHOYHBIC MEXaHU3M pEryJIUpPOBaHUs OOIIECTBEHHOTO MMPOU3BO/ICTBA

B. [ToctunaycTpuanpHas cTaaus pa3BUTHS OOIIECTBA

I'. PazButoe nH(HOpMaImOHHO-TEXHUIECKOE OOIIECTBO

14. Ha3oBuTe Haubo0JIee Ba:KHYI0 YePTY COBPEMEHHOM MO/1eJI MEeHeIKMEeHTa
A. BceoObemitronias KOMITBIOTEPH3AIUs ITPOIIECCOB YIIPABICHUS

b. Bo3pacranue TpeboBaHui K KaAPOBOMY 00ECIICYCHUIO MEHEKMEHTA

B. BeicTpoe nu3mMeHeHne opraHu3aMOHHbBIX (HOPM ITPOU3BOJICTBA U YIIPABICHUS UMU
I'. I3MeHeHne OTHOIICHUH MEX]ly MEHEPKMEHTOM MPEANPUATHS U TIEPCOHATIOM

15. Yto HauboJ1ee XapaKTEePHO ISl «SIMOHCKO» MO/1eJI MEeHeIKMeHTa?

A. Dratu3M (orocynapcTBiI€HHE) OTHOIICHUH YIIpaBIIeHUs

b. U_[I/IpOKOG Pa3BUTHEC MHUIUATUBLI COBCPIHICHCTBOBAHUS METOAOB YIIPABJICHU U IIPOU3BOJACTBA
HCIMOCPCACTBCHHO B TPYAOBBIX KOJIJICKTUBAX

B. Ilepexoa oT cyry00 4acTHOKaIUTAIUCTUYECKOTO IIPOU3BO/ICTBA K COLIMAJIbHOMY apTHEPCTBY

I'. llupoxoe UCToNb30BaHNe BHYTPH(PUPMEHHBIX METOI0B COBEPIICHCTBOBAHMS MEHEKMEHTA H
KaJpOBOI'0 IIPOTEKLIMOHU3MA

16.Y1o Hanbos1ee XapaKTepHO /JIsl 3aNIJHOEBPONENCKO MO1eJIM MeHeKMeHTa?

A. Tlepexon oT cyry00 4aCTHOKAMUTATUCTHUECKOTO IPOU3BOICTBA K COLUAIIBHOMY MAPTHEPCTBY
b. UnnuBuayanu3anusi OTHOIIEHUM MEHEI)KMEHTAa U HAEMHOT0 IepcoHana

B. [IpuMeHeHne upoKOro CeKTpa Mep COLUAIBbHOM 3allUThI IEpCOHaNa

I'. Coznmanue cucteM y4yacTHsl HAEMHBIX PaOOTHHKOB B PACIPEIEICHUN JOXOI0B MPEANPUATHS

17.Ha3oBHuTE OCHOBHDbIE OTJIUYHTEIbHbIE YEPTbI COBPEMEHHOT0 OTCYECTBEHHOI'0
MCHEC/IKMEHTA

A. DraTn3M (orocynapCcTBIE€HNE) OTHOLIEHUH YIIpaBJIeHUs
b. BricTpoe pa3BuTHE PHIHOYHBIX (HOPM MPOU3BOJICTBA U YIIPABICHUS

B. Hu3zkuit ypoBeHb COLMANBHOTO CO3HAHUSA U IIMPOKOE UCII0JIb30BaHUE aBTOPUTAPHBIX METOOB
yTIpaBJIEHUS

I'. He3aBepIeHHOCTH Mpoliecca SKOHOMUYECKUX peOopM U HEIOCTaTOYHBIN YPOBEHb MEHEKMEHTA
18.Yem 00ycJI0BJICHBI OTJIMYHMSA MEHEIKMEHTA B cepe MPOU3BOACTBA OT cephl yeayr?

A. 06beKkToM

b. CoenuHenune B €TMHOM MPOU3BOJCTBEHHOM IIUKJIE TPOU3BOJICTBA U EPEPaOOTKU MPOAYKIIHH

B. I'ocynapcTBeHHOE peryaupoBaHue pa3BUTHS U MPOTEKIIMOHN3M B OTHOLIEHUH ITPOU3BOJICTBA

I'. OcobenHocTH KpyroobopoTa Kanuraia i paclIipeHHOI0 BOCIIPOM3BO/ICTBA

19.KakoBbI ri1aBHbIe NPO0/IeMbl PA3BUTHSI IKOHOMHUKH P® 1 ero menexkmMeHTa?

A. OTBETCTBEHHOCTH 3a IPUHSITHE PELLICHUI

b. HeBbIcOKMI YPOBEHBb IPOU3BOAUTEIILHOCTH

B. HecoBepiiennas cucrema KpeAUTOBaHUS U (PUHAHCUPOBAHMS



I'. HenmoctaTo4HbIH ypOBeHb rOCYJapCTBEHHOTO MPOTEKIMOHN3MA M (PUHAHCOBOM MOICPIKKH
WHHOBAIUN

20 HazoBuTe OCHOBHbIE 321244 PA3BUTHS MEHEIKMEHTA
A. Co3nianue AeiCTBEHHON CUCTEMbI COLIMAIBHOM 3aIUTHI IEpCOHANIA

b. Co3nanue 3¢ heKTUBHOM CHCTEMBI SKOHOMHUKO-TIPABOBOT'O MEXaHHW3Ma MPUBJICUEHUS
HHBECTUIIUN

B. O6ecnieuenue 10CTOMHOTO YpOBHSI 3apa0OTHOI IJ1aThl
I'. Co3nanue 3¢h(heKTHBHOTO IIEHOBOTO MEXaHMU3Ma JIJIsl OTEUYECTBEHHBIX POU3BOIUTEIICH

NucTpyknus
1. OnpenenuTh BEpHBIM OTBET B Ka)KJIOM BOIIPOCE.
2. 3a K&Kl MPaBWIIBHBIA OTBET pHCBanBaeTcs 1 6an

Kpurepunu oneHuBanus
MakcumanbHo:20 6amnoB. [IpoBoAUTCS OJIMH TECT B CEMECTP.

OrneHka pe3yabpTaToB:
10-20 6annmoB-4rcio NpaBUIBHBIX 0TBETOB OoJbine 50%. Tect mpuHsT
0-9 GannoB -4KcIIO MPaBUIBHBIX O0TBETOB MeHbIe 50%. Tect He mpuHSAT

Tect (Cemectp 4-ii)

1. Kakasi KOHUIenmus cTpaTern4eckoro MeHeaKMeHTa sIBJIsIeTCS OCHOBHOI:

a) KOHIEMIIUS YIPABJICHUS TEKYIIEH 1eATeTbHOCTHI0 OPTaHU3aIUY;

0) KOHIENIUS YIIPaBJIeHUs U3MEHEHUSIMHU B OpraHU3aIlHH;

B) KOHIIETIIMS YIIPABIEHUS OPTaHU3aluel B YCIOBUAX JUHAMUYHOMN, N3MEHYUBOM U
HEONPEICTICHHOMN CPEeIbI.

2. CyTh KOHIENIUM CTPATErHYeCKOr0 MEHeIKMEHTA 3aKJ/II04YAaeTCsA B He00X0AMMOCTH
CO3/1aHUM:

a) CUCTEMbI KOMIUIEKCHOTO CTPAaTErHYECKOTO TUIAHUPOBAHUS B OpraHU3AIINH,

0) cucTembl, KOTJa B OpraHu3alnu, C OJHONU CTOPOHBI, CYIIECTBYET KOMILJIEKCHOE
CTpaTernyeckoe MIaHUPOBaHKE, a C APYTOH - CTPYKTYpa OMEepaTUBHOTO YIIpaBiIeHuUs: GupMoi
aJIeKBaTHA CTPATErM4eCKOMY IJIAHUPOBAHUIO;

B) CTPYKTYpPHI ONEPATUBHOTO YIPABJICHHS GUPMOU MOCTPOCHHOM TaK, YTOOBI 00ECIIeYUTh
BBIPA0OTKY AOJITOCPOYHOM CTPATETUU IS JOCTHKEHHUS 1eNiell (GUpMBI.

3. Ctparernuyeckoe IVIaHMPOBaHUE OTINYAETCS OT J0JITOCPOYHOIO:
a) MeHbIIEH MOTPEOHOCTHIO B MHPOPMALIUK /1Tl pa3pabdOTKH IUIaHa;

0) TpaKTOBKOMH OyayIIero;

B) TIOCTAHOBKOM IeJIeH JIJIsl OPraHU3aINN «OT JOCTHUTHYTOTOY;

T') aKIIEHTOM Ha aHaJIU3 TIEPCIIEKTUB OpPraHu3aIlii, OMMaCHOCTEN, BOZBMOXKHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

1) BPEMEHHBIMU TOPU30HTAMH TIJIAHUPOBAHMUSL.

4. KoHeYHBIM MPOAYKTOM CTPATErMYeCKOro yIpaBJeHHUs SBJIAETC:

a) mporpamma mapketunra 4xP: Tosap, llena, Mecto nponax, [Ipoasuxenue.

0) moTeHIMaN, 00eceYnBarONINA JOCTHIKEHHE 1IeTIel OpraHu3alnu;

B) BHYTPEHHSISI CTPYKTYypa, 00eCIeunBaoIIasi YyBCTBUTEIILHOCTh OpPTaHU3aIMH K TIepeMeHaM
BO BHEIIHEN CpENE;



I') MOTHUBAIIM IEPCOHANA Ha JOCTHKEHUE CTPATETHYECKUX 1eJIel OpraHu3auu.

5. CTtparernyeckuii MOTEHIIUAJ OPraHU3AIUHM - ITO:
a) MaTepuagbHble, UHHOPMALIMOHHBIE, KaJAPOBBIE PECYPCHI OPraHU3allHuu;
0) pecypchl MEHEIDKMEHTA - OPraHU3aIlis CHCTEMbI CTPATETUYECKOTO TIAHUPOBAHUS,

ONEepaTUBHOTIO YIPABIEHUS, KOHTPOJIS, THOKOCTh YIPABIISAIONIEH CHCTEMBI;
B) BO3MOKHOCTH (CIIOCOOHOCTH, YCJIOBUS1) IOCTHIKEHUS CTPATErHUECKUX IIeleH,
OTKPBIBAIOLIMECS MTPU UCIIOJIb30BAHUSI COBOKYITHOCTH BCEX PECYpPCOB OpraHU3aIIH.

6. Mukpocpena ¢pupmbl COCTOUT H3:

a) BHYTPEHHEU Cpeabl PUPMBL; J1) SKOHOMHYECKOH CpPEIbl;
0) neMorpadudecKkoit cpessr; €) KOHKYPEHTOB;

B) KOHTAKTHOW ayJUTOPHH; ) MOJIUTUYECKOM CPEJIbl;
') MOTPEOUTEICH; 3) MOCTAaBITUKOB.

7. KonrakTHas ayaguropusi GupMsbI - 3TO:

a) KJIMEHTHI;

0) coOcTBEeHHBIC paboure U CITyKallue;

B) CpeICTBa MacCcoOBOI MH(OpMAIIHH;

I') KOHKYPEHTBI;

1) TOCY/1apCTBEHHBIE YUPEXKICHUS;

€) OOIIECTBEHHbIE OPraHU3alINH;
) IPOMEXYTOUHBIE MPOIABLIbI (IOCPETHUKN);
3) PEIUTHO3HBIC OpTaHU3AIIIH.

8. OcHoBHbBIE (PaKTOPBI MaAKpOCPeabl GUPMBIL:
a) PKOHOMHYECKHUE YCIIOBHSI,

0) 0O1IeCTBEHHbIE OPraHU3ALIH;

B) COIMAIBHO-AeMOrpadnIecKue TaHHBIC,

T) IpaBoBasi cpeia;

1) IOTUTUYECKAs Cpea;

€) GUHAHCOBBIC HHCTUTYTHI;

) KIIMMAaTHYECKHUE YCIOBUS;

3) KOHKYpEHTHas cpefa.

9. CocTosiHME KOHKYPEHIIHH HA OTpeaeeHHOM pPbIHKe, corsacHo M. [loprepy, Mo:kHO

0XapaKTepu30BaTh NATHI) KOHKYPEHTHBIMH CHJIAMU:
a) COMEPHUYECTBO CPeId KOHKYPEHTOB Ha JTAHHOM PBIHKE MPOJIABIIOB;

0) yrpo3a nosiBjieHust HOBBIX KOHKYPEHTOB;
B) TIO3UIIMH TOCYIaPCTBECHHBIX YUPEKICHUN, 3aHUMAIOIINXCS HAA30POM H PETYIUPOBAHUEM
MIPOU3BOJICTBEHHON JESITENFHOCTH;
') KOHKYPEHIIHS CO CTOPOHBI TOBAPOB, SBJISIFOIIMXCS 3aMEHUTEIISIMH,
1) TIO3UIIMN TIOCTABIIUKOB, X IKOHOMUYECKUE BO3MOXKHOCTH;
€) MOo3UlMK (PMHAHCOBBIX KPYTOB, 00ECTIEUNBAIOMINX (PUPMY KAITHUTAIIOM;
K) TMO3ULIUY TOTpeOUTENeH, NX SKOHOMHYECKHE BOZMOKHOCTH.

10. KonkypenTHasi 60pb0a ycHIUBaeTCs:
a) KOI'/Ia YMCJI0 KOHKYPUPYIOIINX (PUPM YBEITHUNUBAETCS;
0) Korja cpoc Ha MPOJIYKT pacTeT ObICTPO;
B) KOT'/Ia IPOAYKT KOHKYPEHTa HEA0CTaTOUHO AU pepeHnpoBaH OT Ballero;



T') KOT/1a yX0J1 U3 OM3Heca CTAHOBUTCS JIOPOXKE, YEM MPOIOJDKEHUE KOHKYPEHITUHY;
1) KOTJ1a pOCT PhIHKA 3aMEeIJIsIeTCS;
€) KOT/Ia YUCII0 KOHKYPUPYIOMINX (PUPM YMEHBIIIACTCS.

11. KoHkypeHTOCIIOCOOHOCTH GUPMBI MOKHO ONIPEAEJNTh KAK e CPABHUTEJIbHOE
NMPeUMYIIeCcTBO:

a) B paMKax rpymibl GUpM, OTHOCSIIUXCS K OJTHOW OTPACIIH;

0) B paMKax IpyIIibl GUPM, BBIITYCKAIOIIUX TOBAPHI-CYOCTUTYTHI,

B) B MAaKCUMU3AIUH NMPHOBLIN B KPATKOCPOYHBIH MTEPUOJT BPEMEHHU;

T') B IPOJIyKTHBHOCTH UCIIOJIb30BAHUS PECYPCOB 32 JIOJTOBPEMEHHBIN TIEPHO]] BPEMEHH;

1) B paMKax rpynibl GUpM, OTHOCSIIUXCS K PA3IUYHBIM OTPACIISIM MUPOBOI SKOHOMHUKH.

12. DxoHoMHMYecKas cTparerusi GupMsbI - 3TO:
a) KOMIUIEKCHBIH TJIaH, ONPEAEISIFOILUI NTpaBuila U IPUEMBI yIIpaBiieHUs] pUpPMON 1o
JOCTH)KEHUIO CTPATErMueCcKuX 1esiell U OCYILECTBIEHUI0 MUCCUHM OpraHU3alluy;

0) co3ganue U noaaep>KaHue KOHKYPEHTHOT'O TPEUMYIlecTBa (PUPMBL;
B) GopMUpPOBaHKE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HAUOOJBIIIECH CTENCHH

YIOBJIETBOPSIOIIETO MOTPEOHOCTH MOTPEOUTENEH;
I') KOMIUICKCHBIH IJIaH, ONPeIeNIOIUI paBuiia U IPUEMBI ONIEPATUBHOTO YIIPaBJICHUS
(GupMOoii IO TOCTUKEHHIO X0391CTBEHHBIX 1I€JIel OpraHU3aliH.

13. MapkeTHHI ¢ TOYKH 3peHHs] COBPEMEHHOM TeopHus - ITO:
a) METO/1bl, METOIMKH, IPUEMBI JJI U3YUEHUSI CUTYallUH HA PbIHKE U BO3/IEHCTBUS HA PHIHOK;
0) IIaHUpOBaHKE, OpraHu3alys, KOHTPOJIb, CTUMYJIUPOBAHHE & PYKOBOACTBO PhIHOYHON
JeSITebHOCTBIO MIPETPUATHUS;
B) cOBITOBAsA CUCTEMA OpPraHU3alMH;

r) unocodus, uACONTOTHs, IPUHIIUI YIPABICHUS IPEIIPUITUCM;
1) IPOU3BO/ICTBEHHASI CUCTEMA NPEANIPUSTHUS.
14. Ynpasienune (pupMoii Ha IPUHIUIIAX MAPKETHHIA MOXKHO NPEJICTABUTh B BUJIE

UKIAYECKON CXEMBI. Y KaXKUTE I_II/I(l)paMI/I MOCJICA0BATCIIbBHOCTD 3TAIIOB YIIPABJICHUA U CTPCIIKAMHA
3aMKHHUTC OUKIT YIIPaBJICHUSA.

D CrpaTerndyeckoe D TakTnyeckoe

|
||

I - 3T10:
a) pazHOOOpa3re MeXIy TOBapaMH OJTHOTO M3TOTOBUTENS, OPUEHTUPOBAHHBIMH HA Pa3HbBIC

CErMEHTBI.

0) BBIIENEHUE MENEeBbIX TPYIIN MOTpeOuTeNeH, XapakKTepU3yoUMXcs 0JHOPOJHOCTHIO BKYCOB,
NpPEANOYTEeHUH, MOTpeOHOCTEH, TOBEICHHUS;

B) pa3Ho00Opa3ue Mex/1y KOHKYpEHTaMHU 10 OJJHOTUITHBIM TOBapam;



F) BBIACJIICHHUC TOBAPHLIX T'PYIIIL, IMOJIB3YIOMIUXCA HanoOoJIee BBICOKUM CIIPpOCOM Ha PbBIHKC.

16. IlpyuMeHnuTEe METO MAKPOCErMeHTALUM
«(hyHKIMH/TIOKYIATETU/TEXHOJIOTHIY K OJTHOMY U3 CIEAYIOIINX CEKTOPOB MPOMBIIUICHHOCTH:

a) Kpacku

0) BEepTOJICTHI

B) 0AaHKOBCKHE yCIYTH

17. PykoBoactBo ¢upmbl "Anbpa' npuHsIIO pelieHre 0 YaCTUYHOM IEPECMOTPE MPOrpaMMbl B
CBSI3U CO CHIKEHHEM o0beMa peanu3anuu npoaykuuu pupmsl. [IpoBeaeHHbIe nccien0BaHus
MOKa3aJIM, YTO OBLIM JOMYIIEHbI OUIMOKH MpHU BbIOOpE 11es1eBOro pbiHKa. dupma npuHsia peneHmue
HepeiTH OT CerMEHTAllUU Ha OCHOBE JieMorpaMuecKuX KpUTepueB K CerMEeHTaluu Ha 0aze
ncuxorpaduyeckux Kputepuen. B aToM citydae ¢pupme ciaemyer UCrosib30BaTh KPUTEPUU:

a) KIIMMaTH4ecKue, TEPPUTOPHAIIBHBIE;

0) aKTUBHOCTH, HTHTEPECOB, MHEHHUSI INYHOCTH,

B) IPUHAUIEKHOCTb K ONPEIEICHHOMY COL[MAIbHOMY KJIAaCcCy, PEIUTHO3HbIE, CTaAUN

KU3HEHHOTO LIMKJIa CEMbH.

18. Ilo3nunoHupoBaHue - ITO:
a) MPOIECC pa3AesICHHs MOTPEOUTENCH Ha OAHOPOHBIC TPYIIIBI B COOTBETCTBHUH C
MOTPEOHOCTSAMHU;
0) ompeziesieHHe MeCTa JIHsI CBOET0 TOBapa B PsiIy aHAJIOTOB;
B) pa3HOOOpa3ne NpeI0KCHHSI POTYKITUU OJJHOTO MTPOU3BOIUTEISI, OPUCHTUPOBAHHOM Ha
pa3HbIe CerMEHTHI,

19. UmnopTep sinoHckux GoToANNAPATOB XOUET pacroarath CErMEeHTaIlMel M0 BBITOAaM IS
poccuiickoro peiHKa. [IpemokuTe ceTky CerMeHTaIuu, KOTOpast KayKETCS BaM allpUOPHO
MOIXOIAIICH, U MPEUIOKHUTE MPoLEaypy cOopa nHPOpMAIIHH, TTO3BOJISIONIEH TPOBEPUTH €€
000CHOBAHHOCTb.

20. ®upma "IIpoToH" NMpoOMU3BOAUT M MPOAAET OJMH TUIl IIAPUKOBOU PYUYKHU IO OJHON
neHe. Bes pexiiama pupMbl 0THOTUITHA U HaIIpaBJIeHa Ha BECh PHIHOK B 11€JI0M. B cBOEH
nesrenbHocTH hupma "[IpoToH" opueHTHpyeTCs Ha CTpaTertio: a) MapKETHHTOBYIO;

0) cerMeHTaluu pPbIHKA;

B) HeM(PPepeHIIMPOBAHHOTO MAPKETHUHTa;
') KOHLIEHTPUPOBAHHOT'O MapKETHHTa;

1) nuddepeHIIMpOBaHHOTO MApKETHHTa;

21. B cTpaTrern4yeckom mnJiaHe TOBapHasi NOJUTHKA (ppMBbI
HCXOJUT U3 KOHUCIIHH JKU3HECHHOT'O [IUKJIa TOBapa, TO €CTb U3 TOT'O q)aKTa, 4qTo:

a) KaX/blif TOBap UMEET ONpPECICHHbIIN epHo1 PHIHOYHOHN YCTOMUNBOCTH,
XapaKTepU3YIOIHUICSI 00beMaMHt €ro MpoJiaXX ¥ MPUHOCUMON NPUOBLIBIO BO BPEMEHH;



0) ToBap JOHKEH MPUHOCUTD NIPUOBLIB, €€ TUHAMHUKA OTPAYKAET CYTh KOHIIETIIUH;
B) CIIPOC HA TOBAap Ha PbIHKE MEHSETCSI OYEHb MEJJIEHHO.

22. 7)Ku3HeHHBIH HMKJ TOBAPA MOKHO Pa3/eJIUTh HA CJeAyIIIHue CTaIuu:
a) IepUoJI 3aTpaT Ha peaTnu3allnio, IIEPHUO] OKYITaeMOCTH Pean3alliu,
nepuoJl MpUObLIN;

6) Iepro,1 HU3KOTO CIIPOCca, MIEPHO.T BHICOKOTO CITPOCa;

B) BBIXO/JI HA PBIHOK, POCT MIPOJIaX, 3PEJIOCTh, HACKIILICHUE, CIIa/.

24. Ha kakoii cTagum ;KU3HEHHOT0 UKJIAa ToBapa ¢upmMa nojydyaeT MaKCUMaIbHYIO TPUObLTH:
a) BHEJPCHUS; 0) cnana; B) 3pEJIOCTH; r) pocTa.

23. K nanboJiee cepbe3HbIM NIP00JIeMaM, BOSHUKAIOLIUM Y

(UpPMBI HA CTATUH 3PETOCTH, OTHOCSITCH:
a) o0ocCTpsAroNIascs KOHKypeHTHas: 00pb0a, HE0OOXO0MMOCTh HEKOTOPOTO CHUKEHUS 1IEH;

0) HeOOXOIMMOCTh H3MEHEHUS YIIAKOBKH, BHEIIIHETO BH/IA TOBAPA;
B) PE3KUI POCT U3/EPKEK IPOU3BOACTBA.

25. Kakasi no3uuusi NporpecCMBHA C TOUKHU 3PEHUSI PE3YJIbTATOB JUISl PEANPUATHS,
3aHHUMAIOIIEr0 MOHOMOJIBLHOE MOJIOKEHNE HA KOHKPETHOM CETMEHTE PBhIHKA:

a) MaKCUMaJIbHasI MPUOBLIb C CYIIECTBYIOIIETO PHIHKA;
0) pacuupeHre UMEIOIETrocs PhIHKA.

26. Mo:keT Ji1 TOBAP, PEBOCXOISIINN IO KA4eCTBY KOHKYPHUPYIOIIUE aHAJIOTH OBITh
HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.

27. MO:KHO JIM ¢1eJ1aTh BbIBOJ O KOHKYPEHTOCIIOCOOHOCTH TOBapa, ONPE/CIIUB €To MOJITHOE
COOTBETCTBHE TPEOOBAHUSAM MEKITYHAPOIHOTO CTAHIAPTA!
a) na; 0) HeT.

28. CTparernio MaccoBoro 0xXBara
IIPU BBIXOJI€ HA LIEJIEBON PHIHOK HEIIeeCO00pa3HO UCIOIb30BaTh, €CIH:
a) pupma peaausyeT CTpaTeryio ToBapHOH AuddepeHImanuu;
0) hupma paccMaTpuBaeT BECh PHIHOK B KQUECTBE 1IE€JIEBOIO PHIHKA;
B) MOKYIIATEeJIN Ha PhIHKE UMEIOT Pa3HOPOAHbIE MOTPEOHOCTH;
I') IOKYTATeIN Ha PbIHKE NMEIOT OJTHOPOAHbIE TOTPEOHOCTH;
1) ¢hpupmMa B COCTOSSHUM 00eCIIeUuTh YI0BJIETBOPEHHE MOTpeOHOCTEH Beex MoKymnaTeneil Ha
PBIHKE.

29. CTparerusi iuaepcTBa B 00/1aCTH 3aTPaT 3aKJII049aeTCs:
a) B HapallluBaHUU 00beMa MPOU3BOAUMOMN MPOAYKIIUU U CHUIKEHUU 32 CUET ATOr0 U3JIEPIKEK
IIPOU3BOJICTBA U, CIIEIOBATENIBHO, LIEH;
0) B CO37JaHUM HOBBIX MJIM OOHOBJIEHHBIX TOBAPOB U YCIIYT, OTJIMYHBIX OT MPEKHUX;
B) B peaJM3alliy TOBAPOB 110 Pa3INYHBIM, TU(PPepeHINPOBAHHBIM IIEHAM,

30. JuddepeHunanus — 3T0:
a) KOHIIETIIHUS, OMMCHIBAIOIIAs Pa3HOOOpa3He MPeaoKEeHUs;
0) KOHIIEMNIHS, OMUCHIBAIOIIAs PA3HOOOpa3He Crpoca,;
I') KOHLEMIHS, ONMUCHIBAIOIAs XapaKTep BOCIPUATHS (PUPMBI LIEJIEBBIMH MTOKYTIATEISIMU.

31. CTpaTernsi KOHIEHTPALMHU HA CerMeHTe — ITO:



a) CO3/1aHUE HOBBIX UM OOHOBIICHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT TOBAPOB KOHKYPEHTOB U
MMEIOIINX HEYTO HETTOBTOPHMOE C TOUKHU 3PEHHS OTpeOHTeNeii;

0) 00paboTKa OJJHOTO MJIM HECKOJIIBKMX CETMEHTOB PHIHKA U IOCTHKEHUE TaM WJIN JIUJIEPCTBA I10
3aTpaTaM, WIK 0CO00TO MOJIOKEHHUS, W TOTO U IPYTOro BMECTE;

B) CO3[aHHE TOBAPHOT'O aCCOPTUMEHTA OPUEHTUPOBAHHOTO Ha Pa3HbIE CETMEHTHI PHIHKA.

32. CTparerusi iuBepcu(puKaAIUU - ITO:
a) CTpaTerusi, HalleJIeHHas Ha paciiupenue chep nesTenbHOCTH (PUPMBI 32 CUET €€ HOBBIX
HaIpaBJICHUH;
0) paciupeHre acCCOPTUMEHTA ITPOU3BOIUMOMN MPOTYKIIUH;
B) pacIIUpEHUE O PhIHKA.

33. ®upma, BbINYCKAKIIASA JIETKOBbIe ABTOMOOWJIM, OCYIIECTBIISIET ACATEIbHOCTh Ha
pBIHKE B IepHOJ ero cokpaieHus. [Ipoasuras ToBap Ha peIHOK, (prpMa JOKHA OCHOBHOM yIIOp
JieNaTh Ha:

a) HU3KHUE IICHBI;

0) CTUIIb CBOMX aBTOMOOHJICH;

B) LIEHHOCTH JJIs1 HOTpeOUTENEeH U MPAKTUYHOCTh aBTOMOOWIIS;

T') IPECTUKHOCTh MIPHUOOPETEHUSI HOBOT'O aBTOMOOMIISL.

34. EcjiM KoMIIaHUS MTPOU3BOAUT NMPOAYKLIMIO, PEaTU3yeMYIO 10 BBICOKUM II€HaM, a ee
NOTPEOUTENS MPOKUBAIOT KOHKPETHO B OJTHOM paiiOHEe, KaKOi METO]| MPOIBM)KEHUS TOBapa OHA
OyZeT B OCHOBHOM HCIIOJIb30BaTh:
a) peKiiamy;
6) TUYHBIC TPOJAXKY;

B) NaOJIUK pUIICHIIIH3;

') CTUMYJIUpPOBaHUE COBITA.

35. KOHKYpPeHTOCIIOCOOHOCTH TOBApA - ITO:

a) caMblil BBICOKHI B MUPE YPOBEHb KaueCTBa,

0) cocoOHOCTH TOBapa KOHKYPHUPOBATh HA MUPOBOM PBIHKE;
B) caMasl HU3Kasi ce0€CTOMMOCT;

T') CIIOCOOHOCTH TOBapa KOHKYPUPOBATH C aHAJIOTUYHBIMU BUJIAMU MPOAYKIIMH HA MUPOBOM
PBIHKE;

I[) CIIOCOOHOCTH TOBapa KOHKYPUPOBATH C aHAJIOTAMU Ha KOHKPETHOM PBIHKE B onpeneneHHHﬁ
nepuoa BpEMCEHU.

Kpurepun onenuBanus
MakcumanbHo: 20 6anos.

OrieHka pe3yabTaToB:
10-20 6annoB-4ynciao NpaBUIbHBIX 0TBETOB OoJbie 50%. Tect mpuHAT
0-9 6aymnoB -4mcIO NPaBUIBHBIX 0TBETOB MeHbIe 50%. Tect He mpUHST

Tembl nokiaanos (3-i cemectp)

THIbI 5KOHOMHUYECKUX CUCTEM. Moenb KpyroobopoTa TOBapoB, YCIYT U JICHET.
OcHoBHBIE XapakTepucTUKH CrucTema yrpaBieHUsI.

Yro Takoe MeHeIKMEHT? Tpu cCUCTEMBI MEHEKMEHTA.

[IpennpuHuMarens, MeHeKep U On3HecMeH. X cxoacTBa U pa3muyus.

Yro crocoOCTBOBAIO PA3BUTHIO U CTAHOBIIEHUIO MEHEKMEHTa?

[IIx0J1BI MEHEAKMEHTA.

CoBpeMeHHbIE TPOOJIEMBbl MEHEKMEHTA.

NoookrwbdE



8. Opranmzanus. [Ipu3Haku ¥ BUIBI OpraHU3aIUH.

9. Opranuzanus kak cuctema. OCHOBHBIE DJIEMEHTHI.

10. BHyTpeHHSS cpeia OpraHu3aIu.

11. OcHoBHBIC OCOOCHHOCTH BHEITHEH PHIHOYHOM CPEJIbI.

12. JlenoBas u ¢poHOBasI cpena, U3 OCOOCHHOCTH B COBPEMEHHBIX YCIOBUSAX BEICHHS
Ou3Heca.

13. Knaccuduxamust kKommyHuKaui. OCHOBHBIE 3JIEMEHTHI U 3Tallbl IpoLecca
KOMMYHHKAIIH.

14. Mexm4HOCTHBIE KOMMYHHUKAIMH. [Iperpaabl B MeKITMYHOCTHBIX KOMMYHHKAIIUSX.

15. Bugs! ynpasienueckux pemieHuii. Knaccudukamnus pemeHuii mo ypoBHsIM
yIIpaBJICHUSL.

16. TpeGoBaHus K MPUHUMAEMBIM perieHusIM. OrpaHUYeHUs TPU IPUHITUH PEILICHUH.

17. Monenu u MeTo1bl IPUHATHS PELIEHUH.

18. [InanupoBaHue B OpraHu3alvu. Buabl U NPUHIUIBI IUTAHUPOBAHHUSL.

19. IIporuecc muanupoBanus B opranu3anui. OCHOBHBIC ATAITbI.

20. Crpareruueckoe rmiaaHupoBanue. OCHOBHBIE ATAIbI.

21. CocraB u cTpyKTypa OU3HEC IJIaHa.

22. Buppl v 371€MEHThI OPraHU3alUOHHBIX CTPYKTYP. [IpHHIMIIBI X TOCTPOCHUS.

23. MexaHHCTUYECKUE OPTCTPYKTYPHI.

24. OpraHuyecKue OpreTpyKTyphL.

25. MoTuBanus, MOTHB, MOTPEOHOCTh, CTUMYJ. BHYTpEHHSISI 1 BHEIIIHSST MOTHBAIIHS.

26. Ilpouecc MOTHUBAIIUH.

27. ConepxaTenbHblE TEOPUU MOTHBALINH.

28. IIpoueccyanbHble TEOPUU MOTHUBALIUU.

29. IlpuynHBI HEOOXOJMMOCTH YIPABICHYECKOrOo KOHTpois. Ero conepxanue Kak
(GyHKIIMM MEHEKMEHTA.

30. Bubl 1 TEXHOJIOTHS KOHTPOJIS.

31. OcHoBHBIE 3Tanbl mporecca KOHTPos. OMUOKY pPyKOBOAUTEINS PU €0 MPOBEICHUU.

32. IlonaTne 1 CyIHOCTh KOHTPOJUIHHTA.

33. JIuyHOCTh Kak 00BEKT yIpaBICHHUS.

34. YnpasieHue Tpynmnou.

35. Bracte u u4YHOE BIHMSHHE.

36. OcHoBbI HepeTBa. [10AX0/BI K U3YUSHHIO JIHIEPCTBA.

37. Ctuib pyKOBOJICTBA

38. [lonsATHE 1 BUBI OPTAaHU3AIMOHHOTO KOH(DIIUKTA.

39. YnpaBieHne KOHQIUKTaMHU, CIIOCOOBI UX pa3peIeHHs..

40. CymHOCTb JIEIOBOTO OOIICHUS.

41. 3akOHBI U OCHOBHBIE MPUEMBI JETOBOTO OOIIECHUSI.

42. OCHOBHBIEC BHJIBI YCTHOTO JISJIOBOTO OOIICHHUS, UX TEXHOJIOTHSI.

43. TlonsTue pucka B Ouznece. Knaccugukaius BUI0B pUCKa.

44. Cuctema yrpaBJieHUS PUCKAMHU.

45. XapakTep 1 OCHOBHbIE METO/Ibl N3MEHEHHI B OpraHU3aIIH.

Kputepun ounenku:
Onenka 10 6amioB 3a 1 qokiian, MakCUMalbHOE KOJTUYECTBO 2 JOKIIAa 3a CEMECT).
MakcuMaltbHOE KOJIM4ecTBO 0aiioB 20.

* 12-20 6a/uI0B BBICTABIIACTCS CTYACHTY, €CIIM OH IOJTHO PACKPBLI TEMBI JOKJIAIOB (2 TOKIaaa 3a
CEMECTp) | MOIYIHST 0OOCHOBAHHBIEC U TIPEICTABIISIFOIINE HHTEPEC PE3yIbTaThI;

* 5-11 GamnoB, ecnw conaepKaHUE JTOKJIAOB OCBEIICHO HE TOJHOCTHIO MO TeME, HO OTPaKeH
MPAKTUYECKHU AacleKT HCIOJIb30BaHUS W COOMIOJeHBI TpeboBaHUs (IOCTATOYHOCTH BBIOOPKH,
KOPPEKTHOCTb UCIIOJIb30BAHUS HHCTPYMEHTAPUS);

* 0-4 GanoB MpHU MOBEPXHOCTHOM MOJIX0/Ie, 0e3 MpruMepa MPaKTHUECKOTO IPUMEHEHUS;



Tembl noxiaanos (Cemectp 4)
CrpaTerndyeckuii MEHEKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu
Monenu crpareruii mo I.Munubepry
KitroueBsie (hakTophl ycriexa v CTep>KHEBbIE KOMIIETEHIIMN KOMIIaHUH
Crparernyeckoe mianupoBanue. OCHOBHBIE ATAIIbI.
Crpaterus obecriedeHHss KOHKYPEHTOCIIOCOOHOCTh MPEAIPUATHS.
MeTtoap! MOATOTOBKY COAIaHCHPOBAHHBIX YIPABICHUECKUX PEIICHUH.
SWOT-ananus3, o0CHOBHbIE BHJIbI, UX IPEUMYILECTBA U HETOCTATKH
MHorohakToOpHbIl CHCTEMHBIN aHAIN3
SNW-nonxon k aHalmM3y BHYTPEHHEH CpeJibl KOMIIaHUU
CuenapHoe MOJEIMPOBAHKE MTPU IPOBEICHUH CTPATETHYECKOTO aHAIHM3a
Mogenu cTpaTeruueckoro MeHeKMeHTa
Crparernyeckue e, UX IeKOMITO3UIUS
CrpaTternyeckue A€TEPMHUHAHTBHI U OTPAHUYEHHS, X POJb B IpoLecce pa3pabdOTKu
CTpaTeruu
14. Pa3zpabotka cTpaTeruu NO3UIMOHUPOBAHUS TPOIYKTA
15. @®yHKIMOHAIbHBIE CTPATETUH KOMITAHUN
16. Tlonstue pucka B 6usHece. Kiaccudukanus BUI0B pucka.
17. Cucrema yrnpaBieHUs pUCKaMHU.
18. XapakTep U OCHOBHBIE METO/Ibl U3MEHEHU B OpTaHU3AIIH.
19. BrIOOp 1ENEeBBIX CErMEHTOB — MPEUMYILECTBA U HETOCTATKHU CYIIECTBYIOLINX TOX0/I0B
20. Amnanu3 pbiHKA. Pucku Ha pbIHKaX ¢ BHICOKMMH TEMIIAMU POCTa
21. OueHka cTpaTernyeckoi HeonpeaeIeHHOCTH
22. KnroueBble (paKkTOphI ycrexa Kak OCHOBA KOHKYPEHITHH
23. DddexruBnas crparerus quddepeHIpOBaHUS
24. Tlpornos u orneHka 3pPEKTUBHOCTHA CTPATETHH PA3BUTHUS

CoNoO~WNE

[
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Kpurepum ouenku:
Onenka 10 OamioB 3a 1 qokiaj, MakCUMallbHOE KOJUYECTBO 2 JOKJIaja 3a CEMECTP.
MaxkcuManbHOe KouyecTBo Oasos 3a cemectp 20.

* 12-20 6am10B BBICTABISAETCS CTYAEHTY, €CIIM OH IMOJHO PAacCKpbUI TEMBI IOKIAJ0B (2 AOKIa/1a 3a
CEMECTp) U MOJIy4rs1 00OCHOBAHHBIE U MPEACTABIIAIONINE HHTEPEC PE3YIbTATHI;

* 5-11 GamnoB, eciu coAep)kaHUE JOKJIAJ0B OCBEUIEHO HE IMOJHOCTHIO MO TeMe, HO OTpakeH
MPAKTUYECKUHA acleKT HCIOJIb30BaHUS U COOJIOJEHBI TpeOoBaHUs (JOCTATOYHOCTh BBIOOPKH,
KOPPEKTHOCTh UCIOJIb30BAHUS HHCTPYMEHTApUs);

* 0-4 6ayI0B NP MOBEPXHOCTHOM NOJIX0/I€, 0€3 MpuMepa NPaKTUYECKOTO MPUMEHEHUS;

Tembl pedepatoB (3-ii cemecTp)

Turmbl 5KOHOMUYECKUX CUCTEM. Moenb KpyroobopoTa TOBapoB, YCIYT U JCHET.

CucreMbl MEHEKMEHTA.

[IIx0JIBI MEHEAKMEHTA.

Opranuszanus kak cucreMa. OCHOBHBIE 3JIEMEHTBI.

Bunbl v npu3Haky opraHu3anuy.

OCHOBHBIE 3JIEMEHTHI BHYTPEHHEHN CPEJIbl OPraHU3alliH.

DKOHOMUYECKHE U yrpaBieHYecKre (PaKTOpbl BHEIIHEH cpeJibl COBPEMEHHOM
MHPOBOU M POCCUICKON IKOHOMHUK.

MexnyHOCTHBIE KOMMYHHUKauu. [Iperpaasl B MEXXIIMYHOCTHBIX KOMMYHUKALIHAX.

OcHOBHBIE THUIIBI ¥ BUIbI IPUHATHUS YIIPABIEHYECKUX petieHni. OrpaHudyeHus npu
INPUHITUN PELLIEHUM.
10. Mopnenu U METOMIBI IPHHSATHUS PEIICHUH.

NoabkowhE
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11. IInanupoBaHME B OpraHU3aLUH.

12.  CoctaB u cTpykTypa OU3HEC -TUIaHA.

13. Tunsl opr.CTPYKTYp, HPUHIUIIBI HX TIOCTPOCHUSI.

14. Tlpomecc MOTHBAIIUH.

15. CopepxarenbHble TEOPUU MOTHBALIUU.

16. IIpoueccyanabHble TEOPUU MOTHBALIUU.

17.  Koutpousb kak ¢pyHKIMS MeHeKMeHTa. CoiepykaHue U BUABI KOHTPOJIS.
18. TlonsTHE M CYIIIHOCTh KOHTPOJUIMHTA.

19. JIm4HOCTH KaK OOBEKT YIPABJICHUS.

20. VYupapneHue rpymnomu.

21. BnacTh ¥ IMYHOE BIMSHUE.

22. Crtunb pyKOBOJCTBA

23. Bwujapl opraHu3anMoOHHBIX KOH(DIUKTOB, METOAbI YIPABICHUS UMH.
24. 3aKoHBI U OCHOBHBIC IPHUEMBI JICJTIOBOTO OOIIECHHUS.

Kpurepum ouenku:
MakcumanbHas orienka 20 6amtoB 3a onuH pedepar. Makcumy oquH pedepar 3a ceMecTp.

* 13-20 GammoB BBICTABISETCS CTYIEHTY, €CIM OH IOJHO PAacKpbUl TeMy pedepara um mpuBend
IPE/ICTABISIOIINE HHTEPEC IIPHMEPHI;

* 5-12 GaymoB ecnu  cojaepkaHue pedepara OCBEHICHO MO TEME HE TMOJHOCTBIO, HO OTpPayKeH
NPaKTHYECKUN aclIeKT UCIIOJIb30BaHNUS;

* 0-4 6aIOB NP MMOBEPXHOCTHOM IOJIX0/I¢, O3 MPUMEPOB MPAKTHYECKOTO IPUMEHEHUS,

Tembl pedepatoB (Cemectp 4)

BOoo~NoORWNE

[EEY
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15.
16.
17.
18.
19.
20.

21.
22.
23.

0.
. CTpaTterust CHUXEeHHsI IPOU3BO/ICTBEHHBIX U3JEPHKEK.
12.
13.
14.

[TpuHIUTIBL POPMHUPOBAHUS SIKOHOMUYECKON CTPATEruy (PUPMBL.

KoHuenuus ctparernyeckux rpymi.

KoHnenuus ABMKyIuX CHII OTPACIIH.

Teopust KOHKYPEHTHOIO IIPEUMYILIECTBA.

AHanu3 BeJIMYMHBI CUJI KOHKYPEHIIMU

OCHOBHBIE THIIBI CTPATETUN KOHKYPEHIIMH.

AHanu3 BHEIIHEH CPeIbl U €ro POJIb B CTPATETHYECKOM YIIpaBIeHUU (PUpPMOH.
Meroas! aHanu3a MPOU3BOACTBA U KOHKYPEHIIUU

BripaboTtka 11eHOBOI cTpaTeruu GupMBl.

Crparerus BHEIIHEAKOHOMUYECKOH 1€ATEIIbHOCTH (PUPMBI.

Crpareruu 3alMThl U COXpaHEHHS] KOHKYPEHTHOIO IPEUMYILIECTBA.

Crpareruu BepTUKaJIbHON MHTErPaLlUU.

Crparerun ans Gupm, nepexUBarOIUX NEpUo. TPOMBIIIIEHHOM 3pesnocTu miu [IpuHImnb!
(bopMUpPOBaHNS SKOHOMUYECKOU cTpaTeruu GpUpMBbI.

OmnpeneneHre OCHOBHBIX SKOHOMUYECKHX OCOOEHHOCTEH OTpacH.

NHHOBanMM B I€ATEIBHOCTH OPTraHU3AlMK: CTPATErHYECKUN aCIIEKT

PazpaboTtka nporpaMmbl OpraHU3alMOHHOTO Pa3BUTHSI.

Pa3paboTka HHHOBAIIMOHHOM CTpaTeruu OpraHu3aluu

Pazpa0boTka aHTUKPU3UCHON POTrpaMMBbl YIIpaBJIEHUS! OpraHu3aruen

IIponecc pecTpyKTypH3alMi OPraHU3aluU: IPEAIOCBUIKH, CTPYKTYPA, YCIOBHS

3 PEKTUBHOMN peain3aluu, MOCIeICTBUSL

[Ipo6nemsl B3auMooTHOMmEeHUH AO U TOUEPHUX CTPYKTYpP: CTPATErMYECKUN aCIIEKT
OreHka 1 BBIOOp CTpAaTEruu pa3BUTHUSL OPraHU3AMU

KoMmMmyHuKanum B cucteMe CTpaTerMuecKoro yrpaBieHusl OpraHu3auein



24. Pa3paboTKa MporpaMMsbl yIIpaBJIeHUs CTPATErMYECKUMH U3MEHEHHSIMU.

25. Peopraau3anus Kak MmMpoIecc CTpaTernaecKux N3MEHECHHM

26. PectpykTypu3aius 1uBepcupUKAMOHHOTO TOPT(Es OpraHu3aiuy.

27. BHespeHue 1 peanu3anys CTpaTernaecKoro KOHTPOJUIMHTA B OpraHU3allly.

Kpurepum ouenku:
MakcumanbHas onienka 20 6amioB 3a onuH pedepar. Makcumym ouH pedepar 3a ceMecTp.

* 13-20 GamymoB BBICTABISETCS CTYIEHTY, €CIM OH IOJHO PAacKpbUl TeMy pedepara m mpuBend
IPE/ICTABISIOINE HHTEPEC IPHMEPHI;

* 5-12 GamoB ecnu  cojaepkaHue pedepara OCBEHICHO MO TEME HE MOJHOCTBIO, HO OTpPa)KeH
NPAaKTHYECKUN acIeKT UCIIOIb30BaHNUS;

* 0-4 GayyIOB IpH MOBEPXHOCTHOM IMOJIX0A€E, 6€3 MPUMEPOB MPAKTUIECKOTO MPUMEHEHUS;

3 MeToauyeckne MaTepHaJibl, ONpeaesOlie NMPoueaypbl OleHHBAHUS 3HAHWI, YMEHWId,
HABBIKOB M (WJIM) ONBITA [1eATEJbHOCTH, XAPaKTEePU3YKWINHUX 3Tanbl (GopMHUPOBAHUA
KOMIIeTeHIH

[Ipouenypsl oOLiEHHMBAaHMS BKJIIOYAIOT B Ce€0d TEKYIIUH KOHTPOJIb U IMPOMEKYTOUHYIO
aTTeCTaIHIo.

Texkymmii KOHTPOJIb yCIIEBAEMOCTH MTPOBOJMUTCS C MCIIOJIb30BAaHHEM OIICHOYHBIX CPE/ICTB,
NPE/ICTaBICHHBIX B II. 2 JAHHOTO NPWIOKEHHS. Pe3ynbTaThl TEKyIIEro KOHTPOJS TOBOIATCS 0
CBEJICHUS CTYJICHTOB JI0 IIPOMEKYTOYHOM aTTeCTallny.

IIpomMe:kyTouHasi aTTecTalUs TPOBOIUTCS B hopme 3aueTa (3 cemectp).

3aueT MPOBOAMTCS 1O PACHUCAHHUIO MPOMEKYTOYHOH aTTECTAMH. 3a4eT MPOBOJIUTCS IO
Ounery. B Ouiere 1Ba TeOpEeTHUECKUX BOMPOCA M OJHA 3a/la4a U3 pa3fielia pacyeTHbIC 3alaHusl IS
3 cemectpa. Pe3ynbrarhl arrecTanuu 3aHOCSTCS B BEIOMOCTh W 3a4ETHYIO KHIDKKY CTYJCHTA.
CTymeHThl, HE TPONICANINE TPOMEKYTOUHYIO AaTTECTAllMI0 IO TpaduKy CEeCCHUHU, JTOJDKHBI
JUKBUIUPOBATH 33JJ0OJKEHHOCTh B YCTAHOBIEHHOM TOPSIJIKE.

IIpomMe:xxyTouHasi aTTecTanus MPoOBOAUTCS B hopMe dk3aMeHa (4 ceMecTp).

DK3aMeH MPOBOJIUTCS MO PACIHCAHUIO MTPOMEKYTOUHOM aTTecTalliil B MHUCHbMEHHOM BUJE.
KonruecTBO TeOpeTHYECKUX BOMPOCOB B dK3aMEHAIIMOHHOM 3afannu — 2. K Ounery npuiaraercs
OJIHO TIpaKTHUECKOe 3a7aHue u3 pazzaena «PacueTHsie 3amanus» 3a 4 cemectp. [IpoBepka oTBETOB U
0OBSBIICHUE PE3YJIHTATOB MPOU3BOJIUTCS B JICHb dK3aMeHa. Pe3ylbTaThl aTTeCTaIlliu 3aHOCSTCS B
HK3aMEHAIIMOHHYI0 BEIOMOCTb M 3a4E€THYIO KHIDKKY cTyaeHTa. CTyAeHThl, He MpOIle/IIIne
MIPOMEKYTOUHYIO aTTECTAIHIO MO TpadUKy MPOMEKYTOYHONW aTTeCTAIlUH, JOJHKHBI IUKBUINPOBATH
3a/I0JDKEHHOCTh B YCTAHOBJICHHOM TOPSIKE.




IIpunoxenne 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUITJIMHBI

VY4eOHBIM IJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHATHIA:

- IEKLUU;

- PAKTUYECKUE 3aHSTHS;

B xone neknMOHHBIX 3aHSATHN paccMmarpuBaiorcs: «BBeneHue B MeHemkMmeHT. [lonsrtue
YIOPABJICHUS U €Tr0 JIEMEHTBb». MEHEIKMEHT KaK Pa3HOBUIHOCTbH XO3SIMICTBEHHOTO YIPABIICHUS.
lenu m 3amaun MeHeIKMEHTa. MEHeKMEHT M ero (yHkuuu. MeHemkep B OpraHu3allyH.
«Mctopusi pa3BUTHSI MEHEIKMEHTa». YCIOBHUS M MPEINOCHUIKM BO3SHUKHOBEHMSI MEHEIKMEHTA.
[Tonxonpl HA OCHOBE BBIJEICHUS PA3JIMYHBIX LIKOJ YIpaBiieHUs. THIbI MOJenei U opraHu3anui
MeHekMeHTa. CoBpeMEHHBbIE HalpaBieHUsT MEHEIKMEHTAa. «OCHOBHBIE BUJIbI MEHEIKMEHTa.
VHHOBalIMOHHBIN, CTpaTernyecKuii MeHeHKMEHT. OOBEKT M mpeaMeT MeHeKMeHTa. OCHOBHBIC
CyOBEKThI pPBIHKA WHHOBAIM. Pa3HOBMAHOCTH WHBECTUIMH B WHHOBAI[MOHHOM MEHEKMEHTE.
OcHoBHble MOKa3aTenu 3(PGEKTUBHOCTH HWHHOBAIIMOHHOTO MpoekTa. «OpraHuzanusi Kak OOBEKT
yrpaBneHus». [IoHATHE ¥ OTIMYUTENbHBIC TPU3HAKK OpraHu3anuil. Kinaccudukarms opranu3aruii.
OO0mue XapakTepUCTHKU oOpraHu3anuii. BHYTpeHHSsI ¥ BHEIIHAS cpela OpraHu3allvu.
«OpraHu3alMOHHbIE  CTPYKTYpbl MEHEKMEHTa». CylmHocTh M 00las XapaKTepHUCTUKA
OpPraHM3aI[MOHHBIX  CTPYKTYyp. OIJEMEHThl CTPYKTYpbl M WX B3aUMHas CBsI3b. Bumabl
OpraHU3AIMOHHBIX CTPYKTYpP. MeXaHUCTUYECKast U OpraHUuecKasi OpraHu3alluOHHBIE CTPYKTYPBI

B xone nmpakTuuecKkux 3aHATHI yriayOJsiFOTCS M 3aKpeIUISIOTCA 3HaHUS CTYJIEHTOB IO ALY
PacCMOTPEHHBIX Ha JIEKIIMSIX BOIIPOCOB, Pa3BUBAIOTCS HABBIKM: KOJIMYECTBEHHOI'O U KaU€CTBEHHOTO
aHayM3a MHQPOPMAIMU TPU MPUHATHH YIPABICHYECKUX PEUICHHH, MOCTPOCHHH 3KOHOMHUYECKHX,
(UHAHCOBBIX M  OpPraHM3AllMOHHO-YIPABJIECHYECKUX MOJENEH, CTpPaTeruyeckoro aHaausa,
pa3pabOTKM U OCYIIECTBICHHUS CTpaTerMd OpraHu3allid, HamnpaBlIeHHOW Ha obecreyeHue
KOHKYPEHTOCIIOCOOHOCTH.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXKIBIA CTYICHT JOJIKEH:

— U3YYHUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;

— U3YYUTh KOHCIEKTHl JIEKIMHA [0 NPEIJIOKEHHOMY TMPENoaBaTeieM dJICKTPOHHOM
y4eOHUKY WU BHPTYAIBbHOH 00ydaromieii cpee;

— MOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe;

[lo cormacoBaHuio ¢ mpenojaBaTeleM CTYAEHT MOXET MHOArOTOBUTH pedepar mo teme
3aHATUA. B mpoiecce mOAroTOBKM K MPAKTHUECKUM 3aHSATUSIM CTYAEHTHI MOTYT BOCIOJIb30BaThCA
KOHCYJIbTAIUSIMU MPENO0IaBaTeNsl.

Bompocel, HE paccMOTpeHHbIE Ha JIEKIHSIX M MPAKTHYECKUX 3aHATHUSAX, JOJDKHBI OBITh
U3YYEHbl CTYAEHTaMU B XOJI€é CaMOCTOSTEeNbHOM padoTel. KoHTponb caMocTosTenbHOW paboThI
CTYJIEHTOB HaJ Y4eOHOW MporpamMMoil Kypca OCYIIECTBISIETCS B XOJe 3aHATUH METOJ0M
TECTUPOBAHUS U pellleHus 3a7ad. B xone caMocTosTenbHONM paboThl KaKIbl CTYAEHT 00s3aH
MPOYMUTATh OCHOBHYIO M MO BO3MOKHOCTH JIOMOJIHUTENIbHYIO JUTEPATYpy IO H3y4aeMoOil TeMme,
JIOTIOJTHATh KOHCIIEKTHI JIEKIIMM HEIOCTAIOIIUM MAaTE€pUaloM, BBIITMCKAMU U3 PEKOMEHIOBAHHBIX
MEPBOMCTOYHUKOB.  BBIIENUTh  HEMOHATHbIE  TEPMHUHBI, HAWUTH KX  3HAUYEHHE B
SHIMKJIONENYECKUX CIIOBapSIX.

MeTtoanyeckne peKOMEHIAUMH N0 HANMCAHUIO pedepaTa U J0KJIAT0B, TPeOOBAHUA K
opopMiIeHHI0

[Topsmox moaroroBku pedeparta:

. U3y4eHue TpeOOBaHMI MPOrpaMMbl TUCHHUTIIINHBL;

. (dbopMynHpOBKa LIeNH U 3a/1a4 MPAKTUYECKOTO 3aHATHS;

. pa3paloTKa I1aHa IPOBEACHHS MPAKTUYECKOTO 3aHITHS;

. noa00p 3aJaHUi U BOIIPOCOB JJIS IPOBECHUS 3aHATHUS,

. o0ecrnieyeHre MPaKTUUYECKOT0 3aHATUS METOJUYECKIMH MaTeprallaMH,
. TEXHUYECKUMU CPEICTBAMH 00yUeHMUS;

. OIpEeIETICHUE METOIOB, IPUEMOB U CPEJICTB MOICPKAHNS HHTEpECa,

® BHUMAaHHs, CTUMYJIIUPOBAHUSA TBOPYECKOT'O MBIIIJICHUSA CTYACHTOB.



Pedbepar wu nmoknmam MOMKHBI OBITH HAIENCHBI HAa TOJIYYCHHE HABBIKOB U MPHUMEHECHHUS
METOJIOB TEOPUH OpraHU3aIUH.

1. BBoaHas 4acth:

- COOOIIEHNE TEMBI U 1IEJIH;

- 000011IeHNEe TEOPETHYSCKUX 3HAHUH, HEOOXOIMMBIX JJIsI OCBOCHHUS MaTepuara.

2. OcHOBHas 4acThb:

- pa3paboTKa TUTaHa TPOBECHUS 3aHSATHS;

- 0030p METOJIOB pEIICHUS MPAKTUYECKUX 33]1aY;

- pelIeHre MPAKTHIECKOH 3a7aui PETogaBaTelieM U CTyICHTaMH,

aHaJIM3 MaTepHaiOB MPE3eHTAIH, 3aCIyIIMBaHNE JOKIIAJ0B U ICCE;

- OTBETHI JOKIIAYUKOB U 00CYKeHUE MPOOIEMHBIX BOIIPOCOB.

3. 3aKIounTeNIbHAs YacTh:

- 00001IIeHNE ¥ CHCTEMAaTU3alUs MTOJIyYEHHBIX PE3YyIbTaTOB;

- IO/IBE/ICHNE UTOTOB MPAKTUYECKOTO 3aHSTHSI U OLIEHKa paOOThI CTYICHTOB.

Pedepar nomken ObiTh HabpaH Ha KoMmbloTepe (pudt pasmep - 14; uarepsan - 1,5; momns:
cieBa - 2 ¢M, cIipaBa - 2 CM, CBEpXY U CHH3Y - 110 2 CM), U ITPaBUIILHO O(pOpMIIEH.



