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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|u3yueHre TEOPETHUECKHX TTOJIOKECHUIA MEHEPKMEHTA 1 0000IIIEHHS IPAKTHIECKOTO OIbITA, PACKPBITH COJICPIKAHUE U
OpraHM3alMOHHbBIC (POPMBI IPOBEICHUS pabOTHI B 00JIACTH YIIPABJICHUS IIEPCOHAIOM B COBPEMEHHBIX YCIIOBHUSIX.

2. TPEBOBAHUSA K PE3YJIBbTATAM OCBOEHUS JTUCHUIIJINHBI

IIK-1:Cnoco6en pa3padoTaTh U peaju30BaTh IJIAHBI, IPOTPAMMBbI H NPOLEAYPHI B 00JIACTH ONEPALMOHHOTO YIIPaBJIeHUSs
NMEePCOHAJIOM CTPYKTYPHOTO MOAPA3/ieIeHHs OPraHu3aluu

NK-2:CrnocodeH pa3padoTaTs N peaan30BaTh CHCTEMY CTPATErHYECKOT0 YIPABJICHHS MEePCOHATIOM OPTaHH3AIHH

B pe3yJabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

-OCHOBHBIE KaTeTOPHH, 3aKOHOMEPHOCTH, U IIPUHIIUIIBI COIMATH3AINH, TPO(OPHEHTAIMH IPO(eCCHOHAIM3ANH IIepPCOHaNa (COOTHECSHO C
nHaukaropom I1K-2.1).

-OCHOBHbIE KaTeropHH, IPUHIMIILI ¥ METO/bI (POPMUPOBAHHMS OPraHU3ALMOHHbIX, () yHKIHOHAJIBHBIX M IITATHBIX CTPYKTYP NepcoHaa
(cootHeceHo ¢ nHauKaTopom ITK-1.1).

YMmeTn:

-Hcrosp30BaTh OCHOBHBIE H CHIHATIbHBIE METO/IBI COOpa U aHAIN3a JAHHBIX O COCTOSIHUH M JHHAMUKE MepCoHana (COOTHECEHO ¢
uHauKaropom I1K-2.2).

-BbIABIIATE U O1leHUBATH 3P (OEKTUBHOCTD JEUCTBYIONIEH ()YHKIIMOHAILHOW M INTATHON CTPYKTYPHI IIEPCOHANA OPTaHU3aMH (COOTHECEHO C
uHaukaropom I1K-1.2).

Baanersb:

-HaBbikamu aHann3a ¥ ONTUMHU3ALUK KaIPOBOI CHTYAIMH, a TAKXKE POLIECCOB CMEHSIEMOCTH, TEKY4eCTH, 0TO0pa 1 aTTECTalliK IIEPCOHAA
(cootneceno ¢ uaaMKaTopoM I1K-2.3).
-MeToaMu CTPaTErunieckoro MpOTrHO3UPOBAHMUS U YIIPABICHHUS MIEPCOHATIOM (COOTHeceHO ¢ uHankaTopom I1K-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Kon HaumenoBanue pa3/iejioB U TeM /BU/I 3aHATUS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| sauaTud Kvpe LMY

Pa3nea 1. YnpasiieHne nepcoHaj oM B OpraHu3anuu

1.1 JlenoBast urpa «BosHarpaxaeHue» 2 2 TIK-1 ITK-2 JIL.1J11.2 J11.3
Onucanue aenoBoit urpsl. [locranoBka 3anauu. JI1.4J12.1 J12.2 J12.3
Meronudeckue ykazanus. Onrcanue Xofa JeIOBOH UTPHL. J12.4 J12.5
Mp/

1.2 Amnanu3 npousBojacteeHHo# cutyarmu (AIIC) «Ouenka 2 2 TK-1 ITK-2 JIL.1J11.2 J11.3
cotpyznHuka». ITocranoBka 3agaun. Meronuueckue ykazaHus. JI1.4J12.1 J12.2 JI2.3
Amnanu3 pe3ynbraToB. Pa3zpaboraTs cocTaB mokaszaremnei s J12.4J12.5

aTTeCTalluy COTPYAHHKA, BKIIOYAIOIIUX PE3YyJIbTaThI paGOTbI n
npousBoacTBeHHOE noseaenne. ChopmupoBars
PEKOMEH/IAIMY OLIEHUBAEMOMY COTPYIHHUKY MO
COBEPUIEHCTBOBAHUIO €TO JEATENLHOCTH

U NIEPCIEKTHBAM CIIY>KEOHOTO Pa3BUTHS.

Mp/




13

Tema: Opranuzanus Tpyaa Ha MPEIIPHSITHH.

Paznenenue Tpyna: GyHKIMOHATBHOE, TPOPECCHOHAIBHOE,
kBanudukanronHoe. Koomnepanus Tpyaa u opraHu3anus
pabouux Mect. YcnoBus Tpyaa. [I[pon3BoacTBeHHas cpeia u ee
(hakropsl. OueHka ynydieHus ycioBuil Tpyna. Pabouee
BpeMsi, peXKUMBI TPYy/ia U OT/bIXa, 00IIHe TPeOOBaHUS K
pexuMy padotsl. HopMupoBaHue Tpyia Kak OCHOBA €ro
opranuzanni. Hopmsl 1 HopmatuBsl. Kitaccndukarus 3aTpar
pabouero BpeMenu. MccnenoBanue 3aTpar pabo4yero BpeMeHH.

Tema: IIpeanpusiTue U peIHOK.

TpymoBble pecypchl, BO3pacTHBIE TPAHULIBI,
MPOJIOTKUTEBHOCTD KHU3HH, TEMITbI YBEIUUCHHUS
YHCIIEHHOCTH HAaCEeJICHNUS, BO3pAcTHasl CTPYKTYypa.
DKOHOMHUYECKH aKTUBHOE HACEIICHUE: 3aHSAThIC U
0e3paboTHBIe. DKOHOMUYECKH HEAKTUBHOE HAaCEJICHUE.
PrIHOK TpyZa, ero perynupoBanue. Poib rocyiapcTaa,
MECTHBIX OPTAHOB U MPEANPUATHS B PETYINPOBAHUH CIIPOCA
U IPeTIOKEHUsT paboUeli CHITbI, HCTIOJIb3yeMbIe METOIbI U
cpenctBa. COBOKYITHBIH PBIHOK TPYZAa, €r0 CETMEHTHPOBAHHUE
0 YPOBHSM U 00beKTaM ynpasieHus. hHeKTHBHBIH 1
COBOKYITHBIN cripoc. CKPBITHIA PHIHOK TPY/a.
IIpodeccuonanbHO- KBanU(UKAIOHHAS CTPYKTYpa
COBOKYITHOTO pBIHKA TpyAa. [IepBUUHBIH ¥ BTOPUYHBII PHIHOK
Tpyaa. MexaHu3M phIHKA TPY/a U €ro CYOBEKTHI.

3aHATOCTh. 3aKOH O 3aHATOCTH, OCHOBHBIE IPHHIIHIIBI, OJTHAS,
MPOYKTHBHAsI, CBOOOIHO N30paHHast 3aHATOCTb,

3¢ dexTrBHOCTD. [TokazaTenu 3pGeKTUBHOCTH 3aHATOCTH.
HedopmanbHas 3aHATOCTb.

Bespaboruna. Bunbr 6e3paboTHIibl, cTaTyc 0€3paboTHOTO,
YpOBEHb 0e3paboTHIIBI, TPOAOJIKUTEIBHOCTE, TOCOOUE MO
6e3paboruiie. DopMel ckphITOl Oe3padoTuilpl. ConmaibHO
-OKOHOMHYECKHE H3JePKKU U 3aKkoH OyKeHa.

Oco0OeHHOCTH PhIHKA TPya Ha npeanpustun. Poss
YIIpaBJIeHHS IEPCOHAIIOM B PETYIUPOBAHHU BHYTPEHHETO
PBIHKA TPyJa Ha IPEANPUATHN

Tema: MeTonooradeckiue 0OCHOBBI YIIPABICHHUS IEPCOHATIOM
OpTaHM3alNY.

CTpyKTypHBIE TTOIpa3AeIeHHs CHCTEMBI YIIPaBICHHUS
MEPCOHANIOM. 3a/laull yIPaBIeHHs IEPCOHATIOM.

Konnenmuu yrnpasineHus nepcoHaioM. MeTo010Tus 1
CHCTeMa YIpaBJeHus epcoHanoM. GakTopsl Bo3eiicTBHS Ha
JIoZied B opraHu3aryy.

Tloncucremsl yripaBieHus IIEPCOHAIIOM OpraHH3aIHU: O0IIETo
U JITHEHHOTO PyKOBOJICTBA; INIAHUPOBAHUE U MAPKETHHIa;
YIIpaBJICHUS U Y9eTa; YIPaBICHUS TPYAOBHIMUA OTHOLICHHSIMI,
obecrieyeHus] HOPMAJIBHBIX YCIOBUM TPyZa; yIpaBieHUe
pazButueM nepconana. OCHOBHBIE eI CUCTEMHOT'O
YIIPaBJIEHUS IIEPCOHAIIOM.

Tema: IIpuHIMIIBI M METOBI YIPABJICHHS [IEPCOHATIOM.
IIpunuune! ynpasieHus nepcoHanoM. Mero bl HIOCTPOEHUs
CUCTEMBI YIPABJICHHUS MIEPCOHATIOM: KJIaCCH(UKAIIUSI METOJIOB
aHanu3a, OpMHUPOBaHUs, 00CIEIOBAHUS U BHEIPEHUSI.
CucTeMHBIN aHANIN3, METOJ] IEKOMITO3UIINH, METO
M0CJIeI0BaTeNIbHOM MOICTAHOBKH, METO CPAaBHEHHUH,
JIUHAMHYECKUN METOJ], CTPYKTYypHU3aLus Lenei,
SKCHEPTHO-aHAIUTHYECKHIA METO, HOPMaTHBHBIH METO,
napamerpuueckuit meron, Metox ®CA, rinaBHBIX KOMIIOHEHT,
0ayaHCOBBII, KOPPEISLUOHHBIA U PETPECCUBHBIH, OIBITHBIH,
METO/1 aHAJIOTHH, OJIOUHBIN, METO]] TBOPUYECKUX COBEIIAHHIA,
METOJ KOJUIEKTUBHOTO OJIOKHOTA, KOHTPOJIHHBIX BOIIPOCOB,
Mmeron 5-6-3, Mopdonoruyeckuii aHanus.

40

IK-1 IIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5




MCTOHLI YIipaBJICHUA NEPCOHAIIOM: aIMUHUCTPATUBHBIC,
OKOHOMMYECKHUEC, CONHAJIBHO-TICUXOJIOTHYCCKHUE.
/Cp/

Pa3znen 2. @®opMupoBaHue NepcoHaIa

2.1

Jenosas urpa «IIpuem Ha paboty. CobecenoBanue».
ITocTpouts cxemy npoBeeHus codece0BaHMs C
KaHIUaTaMH C YIETOM MPECTaBICHHON UMK UH(OPMAIIHHY,
MPOBECTH cobeceIoBaHue U OTOOP KaHAWAATA Ui IIpUeMa Ha
pabory.

Mp/

IK-1 IIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Curyanust «Pa3pabotars nporpaMmy MEpONPHUSITHI 110
aJlanTayy MPOMBIIUICHHBIX Pa00YHX»

Ornucanue CUTyalluy U MOCTaHOBKa 3a1aun. Mcxoanbie
naHHble. Meronnyeckue ykasanus. Penrenue.

[paktuueckue 3aganus. [Iponecec Habopa u ord6opa
nepcoHasa.

VICTOYHMKY OpraHU3allK HaliMa TIepCoHaNa U UX

3¢ deKTUBHOCT. METO/IbI OIICHKH U 0TOOpa MepcoHaa.
DyYHKIUH MEHEHKEPOB  TI0 YIIPABICHHIO EPCOHATIOM.
Kputepuu or6opa. TectupoBanue, pabota ¢ JOKYMEHTaMHU.
OlleHrBaeMbIe KauecTBa U METO/IbI OlleHKHU. [IpoBepka
npo(heCCHOHANBHBIX KAUeCTB, IMYHBIX KAYECTB U OIBITA
pa6ortsr. /TIp/

IK-1 IIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

2.3

Tema: TIpodopueHTaIHS U aaTAIHS.

CyurHocTb, Buabl. Llenu u 3a1a4un yrpaBieHus
npodopueHTanuei u ananramuei. [lompasnencHus
podecCUOHANILHON OPUEHTALUH U aJalTalluy U UX (QYHKIUH.
Mudopmanus o npodopueHTAIIMN U afaNTallud paOOTHUKOB
npeanpustus u ee oopadorka. CTpykrypa lleHHOCTEH
OpHEHTAINH MOJIOABIX PaOOTHHUKOB.

Tema: KagpoBoe miaHupoBaHUe.

Ornpenenenue notTpe6bHOCTH B epcoHane. KauecTBeHHas
HOTPEeOHOCTH, KONMUECTBEHHAS TOTPEOHOCTD. MeTOIbI
pacueTa KOIMYECTBEHHOM noTpeOHOCTH. Pacyer ¢
UCIIOJIb30BAHUEM BPEMEHH TPYyJOBOro npouecca. Gopmyna
Posenkpanna. Pacuer no Hopmam oOcmyxuBanus. Pacuer o
pabourM MecTaM U HOpMaTHBaM YHCIEHHOCTH.
CTaTUCTHYECKHUE MECTO/JbI. CXOJJAaCTHYCCKUC U METO/IbI
9KCIIEPTHBIX OLIEHOK.

Pacuer 4nCIOBBIX XapaKTEPUCTHUK, PETPECCUOHHBIN U
KOppEJLLUOHHBIH aHanu3. M3yueHue TeM ¢ UCIOIb30BaHUEM
T10 Libre Office. /Cp/

50

IK-1 IIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

Pa3nen 3. Opranusanus U ynpapJjeHue NepcoHaIoM

3.1

IIpakTuyeckue 3afanus. YpapiaeHHE KOHPIUKTaMU B
KOJUICKTHBE.

Meroas! ynpaBiaeHHs KOHGIUKTaMU U 001aCTU UX
MPUMEHEHUs. BHYTpUIMYHOCTHBIE, CTPYKTYpPHBIE,
MEKIMYHOCTHBIE TIEPETOBOPEI, aTPECCUBHBIE JIEHCTBUS.
Ortansl pa3BUTHS KOHDIUKTOB. Permenne KoH(IUKTOB.
INocnencTBus ¥ MPUYNHBI KOHGIUKTa. MOTHBAIMSA TPYLOBOI
nesrenbHocTu. CTPYKTypa KafpoB MPEANPUATUS U PacyeT
YHCJIEHHOCTH IIepcoHaa nojpasaenenus. Llemb paboTsl.
Kpatxkas teopus. Meroguueckue peKoMeHJaluu.

Mp/

IK-1 IIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J2.4J12.5




3.2

Tema: Opranu3zanus cucTeMbl 00y4eHUs [epcoHaIa.
Mojenb CHCTEeMAaTHYECKOTO 00y4eHHsI TepCOHaa.
Pacnipenenenue pecypcoB. CocraBieHue y4eOHBIX TIAHOB U
porpaMM. DTaIlbl TNIAHUPOBaHUsI 00yueHus. MeTo bl
00y4yeHHs ¥ UX BBIOOP, X MPEUMYIIECTBA U HEJOCTATKH.
O1eHKa pe3yybTaToB 00y4eHUs.

Tewma: JlenoBast kapsepa U €e OpraHu3aIHsL.

TTOHSTHS U TAMBI ICTOBOH Kapbepbl. AHATIN3 IPOOIEM
ciyxeOHoit kapbepbl. Kapbeporpamma. Pabora ¢ kaapoBbIM
pe3epBoM u ctaauu ero ¢popmupoBanus. OCHOBHbIE (HOPMBI
MIOJITOTOBKH Pe3epBa B Pa3BUTHIX CTPAHAX.
CyeOHO-TIPOPECCHOHAIEHOE TIPOIBUKCHIE PAOOTHUKOB
ynpasienust. Kpurepun oréopa pesepsa pyKOBOISIINX
KaJIpoB.

l'opuzonransHast kapeepa. [lepemernienne, nepectanoBka,
oboraieHue Tpyaa, YepeJoBaHie BUIOB paOOTHI.

Tema: IlnanupoBaHue U aHANIN3 NMOKA3aTeIeH Mo Tpyay U
pacxosoB Ha IMEePCOHAIL.

Cucrema noka3areseid. [ImannpoBaHue NpOU3BOAUTEILHOCTH
TIPSIMBIM CUETOM U 110 (akropam. HopMaTuBel popmMupoBaHuUs
¢dounoB orutatel Tpyaa. [lpupoctHeiii HopMaTHB. [Topsimok
IUTAHUPOBaHUs (HOHIOB OIUIATHI TpyHa. AHAIU3 TTOKa3aTeel
o Tpyny. HopMupoBaHue 1 yueT YMCICHHOCTH IIEPCOHAIA.
Buner Hopm. ITydHOE BpeMst 1 €ro COCTaBIISFOIIE.
HopmatuBel 1 X pUMEHEHHUE MPH pacyeTe MOTPEOHOCTH B
niepcoHase.

Tema: OnieHKa 3KOHOMUYECKOW A3PPEKTUBHOCTH YIIPaABIICHHS
HIEPCOHAIIOM.

3arpaTsl Ha iepcoHat. OCHOBHBIE M AOTIOTHHUTEIbHBIE
pacxozapl. DoHJ1 3apabOTHOM TIATHI: JTHEBHOH, YaCOBOH,
MECSYHBIN, KBapTalIbHBIN ¥ FOJOBON. BEIIaTe CONMAIBHOTO
Xapakrepa. BI/lZlbl BBIILJIAT, IOJJICKAIIUX BKIIIOYCHHUIO

B ce0eCTOMMOCTh. AHAIIN3 U TJITAHUPOBAHKE 3aTpaT Ha
nepcoHal. MHAeKch epeMeHHOTo U (PUKCUPOBAHHOTO
cOCTaBa, MHAEKC CTPYKTYPHBIX CABHTOB. JIMHAMUKA 3aTpat Ha
nepcoHan. OnpezeneHne SKOHOMUUIECKOTO yIiepoa,
BBI3BaHHOT'O TEKYYECTBIO KaJPOB C TIOMOIIBIO Pa3IMIHBIX
MeToJ10B. MeToas! onpeneneHus 3Gp(HeKTUBHOCTH 3aTpaT Ha
MIEPCOHAL.

Pacuer 3aTpar, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CUCTEMbI
yrpasieHus nepconanom. /Cp/

35 IIK-1 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4J12.5

3.3

. /OKx3amen/

9 IK-1 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 JI12.2 JI2.3
J12.4J12.5

4. ®OHJ OHEHOYHBLIX CPEJICTB

Crpykrypa U cofepkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTalUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas JauTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, roj Konunu-o
JI1.1 |Iammpo C. A., lllanupo|YnpapieHne IepCcOHATOM KaK BUJ Mocksa, Bepaun: Jupexr- | https://biblioclub.ru/inde
A. 4. NpeANpUHUMATENLCKOM NeATeIbHOCTH: NpakTHieckoe|Memua, 2015 x.php?

rmocodue

page=book&id=272163
HEOTPAHUYCHHBINA AOCTYI
IUIS 3aPErUCTPUPOBAHHBIX
MOJIb30BaTelIeh




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.2

Ky3pmuHoOB, A. B.

VYipapieHne NepcoHaIOM OpraHU3aLH:

MCTOJIUYCCKOC mmocooue

Cumepornos:
YHHUBEpCHUTET IKOHOMUKH U
ynpasnenus, 2019

http://www.iprbookshop.
ru/89499.html
HeOFpaHI/I‘{eHHHﬁ JOCTYII

JUTSL 3apErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

JI1.3  |Jloktroxuna H. B.,
IManupo C. A.

IMpakTukym no aucuuminHe «OCHOBBI yIPaBICHHS
NIEPCOHAIIOM»: IPAKTUKYM

Mocksa, Bepnun: Tupekt- | https://biblioclub.ru/inde
Menwua, 2020 X.php?
page=book&id=574370
HeOFpaHPI‘{eHHBIfI JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX

10JIb30BaTeNnei
JI1.4 |Adanaceena U. 1., BuentreskoHOMIUECKas qesTeabHOCTE Ipeanpustust: [Pocros w/]l: Uzn-so PI'DY 58
Boponxosa O. H., OpraHM3alys U yIpaBiIeHHe (IIPakTUKyM): yueO. (PUHX), 2020
EBtomuena T. E. nocobue
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTOPBI, COCTaBUTENIN 3arnaBue W3znarenbcTBo, IO Konnu-Bo
JI2.1 |Mamyro B. II. IpakTHKyM 110 OpraHU3aiK, HOPMUPOBAHUIO U M.: KHOPVYC, 2007 25

oruiate Tpyaa Ha MpeAnpUsATHH: yuel. mocodue st
BY30B

J2.2 |Kpacuosa C. B. Hommkap-Omna: Mosoikckuii | https://biblioclub.ru/inde
rOCyTapCTBEHHBIN x.php?
TEXHOJIOTHIECKHI page=book&id=439186
yuusepcurer, 2013 HEOTPAaHUYEHHBIN TOCTYTI
ISl 3aPETMCTPUPOBAHHBIX

MOJIb30BaTeIeh

OCHOBBI YrpaBJICHUA IIEPCOHATIOM: IIPAKTUKYM

JI2.3 |Mouceesa, E. T http://www.iprbookshop.
ru/68732.html
HeOFpaHPI'-IeHHLIfI JOCTYII
JU7Is 3apErMCTPUPOBAHHBIX

MOJIb30BaTeIeh

VYmpasnenne nepconanoM. Cospemennsie MeToasl H - (CapaTos: By3osckoe
TEXHOJIOTHH: yueOHOe rocodue oOpazoBanue, 2017

JI2.4 |Wmxwuesa, 1. M. VipasneHue nepcoHanoM: yaebHoe nocoodue (kypc  |Cumdepornons: http://www.iprbookshop.

TIEKIH) VHMBEPCUTET S5KOHOMHKH U ru/73272.html
ympasnenus, 2016 HEOTPAaHUYEHHBIN TOCTYI
JUIS 3aPETUCTPUPOBAHHBIX
MOJIb30BaTENCH
2.5 U3smepenne. Mounutopunr. Yupaesienue. Koutpons: |I[Tensa: [Tensenckuit https://biblioclub.ru/inde
AKypHaI roCy1apCTBEHHBIIM x.php?

page=book&id=613865
HEOTPaHWYCHHBIH JOCTYII
VTS 3aPETHCTPUPOBAHHBIX
MOJIb30BaTENCH

yHuBepcuteT, 2021

5.3 IIpodeccuonaibubie 6a3bl JaHHBIX U HHGOPMaNHOHHbIE CIIPABOYHbIE CHCTEMBbI

UCC "KoncynpsrantlInroc"
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5.4. IlepeyeHb MPOrpaMMHOIo oGecneyeHust

Libre Office

5.5. Y4eOHO-MeTOANYECKHE MATePUAJIbI AJIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 3/10POBbSA

[Tpu HE0OXOAMMOCTH TO 3asiBICHHUI0 OOYYAIOMIErOCs C OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl Y4€OHO-METOJMUYECKHE MAaTepUalIb
MIPEJOCTABISIOTCA B OPMaX, aallTUPOBAHHBIX K OTPaHHMYEHHUAM 370POBbS U BOCIIPUATHS WHbopManuu. s Il ¢ HapyIIeHUsIMU 3pEHUS: B
¢dopme ayanodaiina; B neyaTHoi popMe yBeIMYCHHBIM HIpUPTOM. J[JIs UL ¢ HapyIIEHUSIMU cIyXa: B (hOpMe DIIEKTPOHHOTO JOKYMEHTA; B
neyatHOH (opme. [t M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHFHOTO amnmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

ITomemeHust AJsl IPOBEACHHS BCEX BUIOB PabOT, PEIYCMOTPEHHBIX YUeOHBIM MIIAHOM, YKOMILICKTOBaHbI HEOOX0AUMOiT
CHENMANTN3UPOBAHHON yueOHOW MeOEIbI0 M TEXHUUECKUMHU CPEACTBAMH O0yUYCHHUSI:

- CTOJIBI, CTYJIbS;




- IEPEHOCHOI KoMIIbIoTEp / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KpaH / HUHTEPAKTUBHAS JJOCKA.

7. METOAUYECKHUE YKA3ZAHUA NJIAA OBYYAIOIAXCA 11O OCBOEHUIO JUCHHUIIVIMHBI (MO JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k paboyeid mporpaMme AUCHUILIHHEL




1 Onucanue noka3aresied M KpUTEpHeB OLlEHNBAHUS KOMIIETEHIMIA HA PA3JIMYHBIX dTaNax

HX (l)OpMI/IpOBaHI/IH, OIMHCaHuEC KA ONCHUBAaHUA

1.1 Iloka3arenn U KpUTEPUU OLICHUBAHUS KOMIIETCHIINN:

[Tpunoxenue 1

3VH, cocrapasroniye
KOMIIETEHITUIO

Ilokazarenu
OLICHUBAHUA

Kpurepuu onieHuBanus

CpencrtBa
OILICHUBAHUSA

[TK-2: CriocobeH pa3paboTaTh B peain30BaTh CUCTEMY CTPATETHUECKOTO YIIPaBICHHUS
MEPCOHAIOM OpPraHu3aI|K

3 - OcHOBHBIE
KaTeropuH,
3aKOHOMEPHOCTH, U
TIPUHITUIIBI
COIIHATN3AIINH,
poOpUCHTAITUH
npodeccuoHaTu3anuu
nepcoHasa

PemaeT TecToBbie
3aganus, popMupyer
TeKCT pedepaTa

[IpaBunbHOCTH
BEIOpaHHBIX OTBETOB,
COOTBETCTBHE IMPOOIEME
WCCIIeIOBAHNS; TIOTHOTA
U COJEepKaTeIbHOCTh
TekcTa pedepara

O- Bonpocs! k
sk3ameny (1-36)

T — tect (Bompoc
1-100)

P — pedepar (Tema
1-40)

Y - Hcnons30BaTh
OCHOBHEIC U
cIieMaJIbHBIE METOIbI
cbopa u aHaym3a
JIAaHHBIX O COCTOSTHHH U
JTUHAMUKE TIepcoHasa

Wmer u cobupaet
HEO0XOUMYIO
JTUTEPATYypPY, UCHOIB3YET
pasnuaHbIe 0a3bl
JaHHBIX, UCTIOJIB3YECT
COBPEMEHHBIE
nH(GOPMAITMOHHO-
KOMMYHHUKaIlIMOHHEIE
TEXHOJIOTUHU U
rio0abHbIe
nH(popMaMOHHbIE
pecypcesl aist
(dhopmupoBaHUs
pedepata u penreHus
KOMIUTEKCHBIX 33724

YMEHUE IPUBOIUTH
MIpUMEpPHI; yMEHUE
OTCTauBaTh CBOIO
MO3ULUI0; YMEHUE
TMOJIb30BaThCS
JIOTIOJTHUTEIBbHOMN
JIUTEPATYPOU IIpU
MOATOTOBKE K 3aHATHUSIM;
COOTBETCTBHE
MPEJICTaBIICHHOU B
oTBeTax uH(opMaIuu
MaTepuanaMm JEeKIUH U
y4eOHO! TUTepaTypHl,
CBEJICHUSM U3
MH(POPMAITMOHHBIX
pecypcoB UHTepHeT;
YMEHUE pelaTh
KOMILJIEKCHbIE-3aJa4H.

P — pedepar (Tema
1-40)

K3- KommnekcHas
3amada (1-10),
JAW-JlenoBas urpa
(1-2)

B - HaBrikamMm aHanmm3za
u OIITHMU3ALINHT
KaJIpOBOI CHUTyaluu, a
TaKkxKe MPOIECCOB
CMEHSEMOCTH,

TeKydyecTd, oTOopa U
aTTECTal[MU NIepPCOHAa.

[Toka3bIBaeT HaBBIK
MOJITOTOBKH pedepara u
PEIICHUA KOMIIJICKCHBIX
3a1aq

YpoBeHb OBNaICHUS
HaBBIKOM BBITIOJHEHUS U
3amuThl pedepara,
00BEKTUBHOCTD U
apryMeHTHPOBAaHHOCTD
CIIEIAHHBIX BBIBOJIOB,
00BEKTHBHOCTD PEIICHHSI
KOMIIJIEKCHBIX 3a/1a4.

K3- KommnekcHas
3amada (1-10)
JAU-/lenoBas urpa
(1-2)

[IK-1: Cnioco6eH pa3paboTarh U pean3oBaTh IUIaHBL, IPOTPAMMBI U MPOLEAYPHI B 00JaCTH
OTIEPAIIIOHHOTO YIPABJIEHUS IEPCOHAIOM CTP

TYPHOTO MOJpa3AeIeHHs] OpraHu3aluu

3 - OCHOBHEBIE
KaTeropuH, PUHIIUATIBI 1
MeTOJIbI (hopMHpOBaAHUS

Pemaer tectoBbie
3anmanus, popmupyer
TeKCT pedepaTa

IIpaBunpHOCTB
BBIOpPaHHBIX OTBETOB,
COOTBETCTBHE MpobdiemMe
WCCIIEIOBAaHNUS; TIOJHOTA

3- Bomnpocs! k
sk3ameny (1-36)
T — Tect (Bompoc

OpTaHU3aIMOHHBIX, 1-100)

(GYHKIMOHATIBHBIX u 1 CONCPIRATCILHOCTD P — pedepar (Tema
TekcTa pedepara

IIITaTHBIX CTPYKTYP 1-40)

repcoHasa

N - BewBiate u | Mmet u cobupaer yYMEHUE IPUBOIUTH P — pedepar (Tema

OLIEHUBATH

HEOOXOINMYIO
JUTEPATYPY, HCIOIH3YET

MIPUMEPHI; yMEHNE
OTCTanBaTh CBOIO

1-40)




sddexTrBHOCTD pasnuuHbie 6a3bl TIO3ULHIO; YMCHHE K3- KommnekcHas
HeﬁCTBYIOHIeﬁ JaHHBIX, UCIIOJb3YET MOJIb30BaThCS 3amaya (1-10)’
(D YHKIIHOHAIBHOI 1 | cOBpeMeHHbIE nonoanTenvaoﬁ JIV-JlenoBast urpa
LITATHOM CTPYKTYpBI nH(OPMAITMOHHO- JUTEpaTypou Ipu (1-2)
repconana KOMMYHHKAIIHOHHBIE MOATOTOBKE K 3aHATHIM;
TEXHOJIOTHH U COOTBETCTBHE
OpraHu3alluu. ; .
rI100aIbHBIC MIPEACTABJICHHOHN B
MH(OPMAITUOHHBIC oTBeTax MH(OpMaIUu
pecypcsl s MaTepuranam JeKIH 1
dhopmupoBaHUS y49eOHOU TUTEPaTypPHI,
pedepara u pemeHus CBCJICHUSIM U3
KOMIUTEKCHBIX 337129 MH(POPMAITHOHHBIX
pecypcoB UHTepHET;
YMEHUE pelaTh
KOMILJICKCHBIC-3aJauH.
B - Metomamu | [lokassiBaeT HaBbIK YpoBeHb OBNIACHUS K3- KomruiekcHas
CTpaTequeCKoro IIOATOTOBKH pe(])epaTa )5 HABBIKOM BBIITIOJTHCHUS U 3aja4a (1-10),
IIPOrHO3HPOBAHMS 1 | pelenys KOMIIEKCHBIX | 3amuThl pedepara, JIV-JlenoBast urpa
yIIpaBIIeHus 3aja4 00BEKTHUBHOCTE U (1-2)
TEpPCOHATIOM. apryMeHTHPOBaHHOCTh
CIeNaHHBIX BHIBOJIOB,
00BEKTHBHOCTH PEIICHHSI
KOMIUIEKCHBIX 3ajad.

1.2 Ikabl OLICHUBAHUSA:

Texymuii KOHTPOJb YCIEBAEMOCTH M TMPOMEXYTOYHAS aTTECTallusi OCYIIECTBISIETCS B paMKax
HaKOIMTEJIbHON OAJIITIbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM HIKae:

84-100 6am10B (OlEHKA «OTIMYHO)

67-83 6amtoB (OIEHKA «XOPOIII0Y)

50-66 6amnoB (OlLeHKA «YIOBIETBOPUTEIHHO)

0-49 GayoB (OIICHKA «HEYIOBICTBOPUTEIHLHOY)

2 TunoBble KOHTPOJIbHbIE 33JJaHUSA UM UHbIE MaTepuaJbl, He06X0JUMble AJI1 OLLeHKU 3HAHUMH,
YMEHUH, HABBIKOB M (MJIM) OMNbITA JeATEeJbHOCTH, XapaKTepPHU3yKINUX 3Tanbl (pOpMHUPOBAHUSA
KOMIIETeHLIUH B IpoLecce 0CBOeHUsI 060pa30BaTe/IbHON NPOrpaMMbl

BOl'[pOCI)I K 3K3aMEHY

1 DKOHOMHYECKU aKTUBHOE U HEAKTUBHOE HACEJICHHUE.

2 PbIHOK Tpyzia ¥ IpeanpusiTHE.

3 3aHATOCTH: OnpezeneHue, MPUHIUIbI, 3PPEKTUBHOCT U YPOBEHD.

4 be3paboTHia: BUbl, ypOBEHb, CTaTyC 6€3pabOTHOI0, COIIMATBHO-
SKOHOMUYECKUE U3IEPKKU.

5 Opranuzanus Tpy/Ja Ha IpeANpUITHH.

6 PaboTocnocoOHOCTh UesoBeKa U PeKUM TPpyAa U OTIbIXA.

7 HopmupoBaHue TpyJa Kak OCHOBA €r0 OpraHU3aliH.

8 Cuctema HOpM ¥ HOPMaTUBOB.

9 IlepcoHan mpenpUsTUS KaKk 00bEKT yIpaBICHHUS.

10 KoHuenuus ynpasiaeHus IEPCOHAIOM.

11 IIpuHIMITBI U METO/ABI TIOCTPOEHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
12 Metoasl ynpaBlIeHHs IEPCOHATIOM.

13 OpranuzannoHHasi CTpYKTypa CUCTEMBI YIIPABJIEHUS IEPCOHAIIOM.

14 OyHKIHUKM CUCTEMBI YIIPABICHUS IEPCOHATIOM.

15 KagpoBoe obecrieueHrEe CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

16 HopmaTuBHOE 1 HH(GOPMAIIMOHHOE 00ECTICUCHUE CUCTEMBI YITPABIICHUS
IIEPCOHAJIOM.



17 Ctparerus ynpaBJIeHUS TIEPCOHATIOM U Pa3BUTHE OpraHU3aIUU.
18.00ecnieuenne opranuzanuu kajapamu, Mx sa¢dexktnBHoe ncnonbp3oBaHue.
19.Knaccudukanuss METOIOB aHAIM3a U TTOCTPOEHUS CHCTEMBI YIIPaBIICHUS
[IEPCOHAJIOM OpPIraHU3alUH.

20.MecTo KaapoBOTo MJIAHUPOBAHUS B CUCTEME YIIPABICHUS IIEPCOHAIIOM B
OpraHH3alMH.

21.1enu u 3a7a4u KaIpOBOTO IUIAHUPOBAHMSI B OPraHU3ALINH.
22.0OmnepaTuBHBIH TU1aH PabOTHI C IEPCOHATIOM B OPTaHU3AIIH.
23.IInanupoBanue NOTPEOHOCTH B TIEpCOHAJIE.

24 VIcTOuHUKHM OpraHu3aluy HaiiMa nepcoHana u ux 3((peKTuBHOCTS.
25.Metozsl OIIEHKH U 0TOOpa MepcoHaa.

26.CyurHocTs 1 BUbl Mpo(OprUeHTANY U aJarTaI[|H.

27.1lenu u 3a71a4u CUCTEMBI yIIpaBiieHUs MpoQopHeHTaluel U aanTaluei
[IEpCOHANIAa B OpraHu3aluy.

28.[lesaTenpHOCTh TOApa3IeIICHUH 10 YIIPaBICHUIO TPOGOPUCHTALINEH U
aJjanTaluen rmepcoHana.

29.0tanbl Kapbepbl MEHEKEpa U MOTPEOHOCTH.

30.I1nanupoBaHue U aHAIU3 PacXo/10B Ha IEPCOHAI.

31.YnpasieHue 1e10BOM Kapbepoil.

32.Cuctema cirykeOHO-TTPOPECCHOHAIBHBIM MTPOIBHIKEHHEM.

33.IIponecc ynpapieHus ciiy:ke0HO-PO(ecCHOHATBHBIM MPOIBHKEHUEM.
34.PaboTa ¢ KaJipOBbIM PE3EPBOM.

35.Metoapl yrpaBieHHus] KOH(PIUKTaMU.

36.0uenka 3pPpeKTUBHOCTH YIIPABICHHS MIEPCOHATIOM.

Kpurepun onenuBanus:
DK3aMeHaI[MOHHOE 33/IaHKe BKIIIOYAET 2 TEOPETUUYECKUX BOIpoca (MakcuMyM 1o 20 6aliioB 3a KaXIblil)
Y OJTHO 33JIaHME U3 OIICHOYHOTO cpencTBa «KoMriekcHbIe 3amaum» (MakcumyM 60 6aioB).

- OlLIeHKa «0TIan4HO» (84-100 OanioB) BeICTaBIsETCS O0YUAIOLIEMYCS, €CIIU CTYIEHT AEMOHCTPUPYET IMOJIHbIE U
cojiep>KaTesIbHble 3HaHUsI MaTepHaia, YCBOEHHE OCHOB IPaBa, MPAKTUKY MPUMEHEHHs Pa3IUUHBIX HCTOYHHUKOB
MpaBa, MCIIONb3Ysl HAYYHbIE TOUYKH 3PEHHS YUEHBIX-IOPUCTOB Ha 00CYXIaeMble TPOOIEeMbl, yMEET PUBOIUTH
IPUMEPHI U3 IPAKTHKHU, YMEET OTCTauBaTh CBOIO MO3UIIUIO;

- olleHKa «Xxoporio» (67-83 0GamIoB) BBICTABISETCS OOYYAIOMIEMYCs, €CIIH CTYICHT OOHApYXUBAET TBEP/IbIC
3HaHUS TpeJMeTa, YCBOEHHE PEKOMEHAYeMOH JIMTepaTypbl, MCTOYHHMKOB IIpaBa, YETKYI0 OPHUEHTAIMIO B
MPOOJIEMHBIX BOIIPOCAX OCHOB IIpaBa, HO JOMyCKAaeT HEKOTOPhIE HETOYHOCTH B OTBETE.

—OIIEHKa «yIOBIETBOpUTENBbHO» (50-66 OaysioB) BbICTaBiIsIeTCs OOydalOIIEMYCs, €CJIM CTYJICHT IMOKa3bIBaeT
3HAHHUS OCHOBHOTO Y4€OHO-IPOrpaMMHOI0 MaTepuaia, 3HaKOMCTBO C PEKOMEHJOBAHHOM JIMTEpaTypou, HO
JIOMYCKAET CYIIECTBEHHbIE HETOYHOCTH B OTBETE, TMOO HE OTBEYAET HA OT/IEJIbHBIE JONOIHUTEIbHBIE BOIPOCHI.
- oIeHKa «HeyAoBieTBoOpuTeabHO» (0-49 6aymioB) BEICTABIIIETCS OOYYarOIIEMYCs, €CJIM OH HE OTBEUaeT Ha
MIOCTABJIEHHBIA BOIPOC, HE OPUEHTHPYETCS B MOHATUSAX M MHCTHTYTax IpaBa, HE JAEMOHCTPUPYET 3HAHMA
OCHOBHOTO Y4€OHO-TIPOTPaMMHOTO MaTepHala.

TecTnl

1 Kakoe ynpaBieHueckoe AeUCTBUE HE OTHOCUTCS K (DYHKIIMSM MEHEKMEHTa repcoHaa’?
a) MJIaHUPOBAHUE;

0) IpPOTrHO3UPOBAHHUE;

B) MOTHBAIIUS;

I') COCTaBJIEHUE OTUETOB;

1) OpTaHU3aIHs.

2. YnpaBieHUYECKHI TIepcoHas BKIIIOYACT:
a) BCTIOMOTAaTENIbHBIX pabouuXx;

0) Ce30HHBIX pabOUHX;

B) MIIQJIIIHI 0OCTY>KUBAIOIIUH MIEPCOHAT;



I') pyKOBOJHTENEH, CIICINAIIICTOB,
1) OCHOBHBIX pabOYHX.

3. SImoHCKOMY MEHEIKMEHTY MepCOHaja He OTHOCUTCS:

a) MOYKU3HEHHBIM HaeM Ha padoTy;

0) IPUHIMITBI CTAPUIMHCTBA MPH OIUIATE U Ha3HAUCHHH;

B) KOJUIEKTUBHAS! OTBETCTBEHHOCTH;

r) HeOpMaIbHBII KOHTPOJIB;

1) IPOJIBIYKEHHE TI0 KapbePHOUH HepapXuu 3aBUCHT OT MPOPECCHOHATN3MA U YCIIEITHO BHIMIOJIHEHHBIX 33124, a
HE OT BO3pacTa pabovero Win CTaxa.

4. C xakuMM JUCUMIUIMHAMU HE CBSI3aHA CUCTEMAa HAayK O TPYZAE U nepcoHane?
a) «JKOHOMHKA TPYay;

0) «TpaHCIOPTHBIE CHCTEMBI»;

B) «llcuxomnorusy;

r) «dusnonorus Tpynay;

1) «Comuomnorus Tpynay.

5 JomxHOCTHAS MHCTPYKIUS Ha MPEANPUATHH pa3padbaThIBaeTCs C UENbIO:

a) OIpe/ICIICHUE ONPEICIICHHBIX KBATU(DUKAIIMOHHBIX TPEOOBAHMM, 00sI3aHHOCTEHN, TTPaB U OTBETCTBEHHOCTH
MepcoHaa MpearnpusITHs;

0) HaiiMa paboYMX HA IPEATPHUITHE;

B) oTOOpa mepcoHana Ajsi 3aHMMaHus ONpeAeIeHHON JOIKHOCTH;

I') COIJIaCHO JIEUCTBYIOLIEMY 3aKOHO/IATEIbCTBY;

1) TOCTHUKEHUS CTPATEeTHYECKUX LIeJIeH MpeanpusTHs.

6. l3ydeHue KaapoBOil MOJUTUKH MPEANPUATHI-KOHKYPEHTOB HAIIPABJICHHO:
a) Ha pa3pabOTKy HOBBIX BUOB IIPOIYKIIUU;

0) Ha onpeieleHNe CTPATErHuecKoro Kypca pa3BUTUs PEATIPHUATHS;

B) Ha CO3JIaHHE JIOTTOJHUTEIBHBIX PA0OYNX MECT;

I') Ha nepenpouIMpOBaHUE AEATEILHOCTH MPEIIPUITHUS;

1) Ha pa3paboTKy 3P (HEKTUBHON KaJPOBOIl MOTUTUKH CBOETO MPEIPUSITHS.

7. Urto BKJIIOYAET UHBECTHPOBAHUE B YEJIOBEUYECKUM KanuTan?

a) BKJIJbIBAaHUE CPEJCTB B IPOU3BOICTBO;

0) BKJIaJAbIBaHUE CPE/ICTB B HOBbIE TEXHOJIOTUH;

B) pPacxobl Ha NOBBIIIEHUE KBATU(HUKAIIUH [IEPCOHATIA;

I') BKJaJbIBaHUE CPEACTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUH.

1) BKJIQJBIBAHHE CPEJCTB B COBEPILIEHCTBOBAHUE OPraHU3allMOHHOM CTPYKTYPBbI PEANPHUSITHUS.

8. YenoBeueckuil KamuTai - 3TO:

a) (¢opma UHBECTHpPOBAHHS B UEJIOBEKa, T. €. 3aTpaThl Ha 00Ilee U crielnalibHOe 00pa30BaHue, HAKOIIJICHHE
CYMMBI 3/I0POBbS OT POXKJICHHSI U Uepe3 CUCTEMY BOCIIUTAHUS 10 pab0TOCIOCOOHOTO BO3pacTa, a TAKXKe Ha
SKOHOMMYECKU 3HAYUMYI0 MOOMIIBHOCTb.

0) BKJIaJbIBaHME CPEACTB B CPEACTBA IPOU3BOJICTBA;

B) HeMaTepuajbHble aKTHUBbI MPEAIPUATHUS.

I') MaTepHaJIbHbIE AKTUBBI IPEITPUITHS;

1) 9TO COBOKYMHOCTH ()OpM M METOJ0B pabOThl aIMUHHUCTPALNH, 0OecrieunBatonnX 3¢ (HEeKTUBHBIN pe3yibTar.

9. OyHKIWU yHpaBJICHUS IEPCOHATIOM MPEICTABISIOT COOOM:

a) KOMIUIEKC HalpaBJIeHUH U MOIX010B pabOTHI B ¢ KaJpaMi, OpPUEHTUPOBAHHBIN Ha y/I0BJIETBOPEHHE
MIPOU3BOJICTBEHHBIX M COIIMATBHBIX TOTPEOHOCTEH MPEIPHUSI TS,

0) KOMIUIEKC HaNpaBJICHUH U TIOJXO/I0B 10 MOBBIIICHUIO Y3PPEKTUBHOCTH (HYHKIIMOHUPOBAHUS TPEATIPHITHS;
B) KOMIUICKC HAalPaBJICHUH M MTOIXO/I0B MO YBEJIMYECHHUIO YCTAaBHOTO (JOH/1a OpraHU3alny;

I') KOMIUIEKC HalpaBJIeHUH U MOIX0/I0B 110 COBEPLICHCTBOBAHUIO CTPATETUH MPEATIPUATHS;

1) KOMIUIEKC HANpaBJICHUI 1 MEPONPHUATHI 110 CHIDKCHHIO CE0ECTONMMOCTH PO TYKIIUH.



10. IloreHmman cnenuaincTa — dTO:

a) COBOKYIHOCTb BO3MOXXHOCTEH, 3HAHHIA, OTIBITa, YCTPEMIICHUN U IOTPEOHOCTEHH;
0) 3I0pOBHE UEIOBEKA;

B) CIIOCOOHOCTH QIAlITUPOBATHCS K HOBBIM YCIIOBUSIM;

I) CIOCOOHOCTH MOBBINIATH KBaTU(UKALIKMIO 0€3 OTPhIBA OT MPOU3BOICTBA;

1) CIOCOOHOCTH YeIOBEKA MPOU3BOIUTE MPOTYKIIUIO

11. TopusoHTaNBEHOE EpEMENICHHE PA00Yero MpeyCMaTPUBACT TAKYIO CUTYAIUIO:

a) IepeBe/ICHUE C OJTHOM PadOTHI HA IPYTYIO C U3MEHEHHEM 3apabOTHOM TUIATHI MIIM YPOBHS OTBETCTBEHHOCTH;
0) mepeBeieHUE ¢ OHON pabOTHI HAa IPYTYIO O€3 U3MEHEHUs 3apabOTHON ThI WIIH YPOBHSI OTBETCTBEHHOCTH,

B) OCBOOOXICHHE pabOvero;

T') TOHIKEHUE paboyero B JIOKHOCTH,

1) IOBBIIIIEHUE PaboUero B IOJHKHOCTH.

12. TIpodeccuorpamma - 3T0:

a) TIepeYeHb MPaB U 00S3aHHOCTEH PaOOTHUKOB;

0) ommcaHue OOIICTPYAOBBIX M CHEIMATBHBIX YMEHUI KaKIO0r0 paOOTHHKA HA MPEANIPHUSITUY;
B) 9TO OMHCAaHUE OCOOCHHOCTEH OmpeeieHHON TPo(decCHH, pacCKphIBAOIIEe CoepKaHUE MPO(PECCHOHATEHOTO
TPYyJa, a TaKXke TPeOOBAHUS, MPEABSABISICMbIC K YSIIOBEKY.

r) TmepedeHb npodeccuii, KOTOPHIMU MOKET OBJIAJICTh PAOOTHHK B TIPE/IE/IaX ero KOMIICTCHIUY;
1) TIepEYCHb BCEX MPODECCU.

13. Kakoii pa3zen He COACPKUT TOHKHOCTHASI MHCTPYKIUS ?

a) «OO01mue MoI0KESHUS;

0) «OcHOBHBIC 3a1a9NY;

B) «JlODKHOCTHBIC 00SI3aHHOCTHY;

r) «YTIpaBleHYECKUE IOJTHOMOYHSY;,

n) «BbeIBOIBIY.

14. WHTennexTyalbHble KOH(QIUKTH OCHOBAHbI:

a) Ha CTOJIKHOBEHHUH MPUOIU3UTEIHFHO PABHBIX 110 CHJIE, HO TPOTHBOIOJIOXKHO HANPABICHHBIX HYXJI, MOTHBOB,
MHTEPECOB M YBJICUEHU B OJHOTO U TOTO YEJIOBEKA;

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX I'PYIII JOJEH;

B) Ha 60pb0e el B HayKe, €IMHCTBE U CTOJIKHOBEHUH TaKUX MPOTHBOIOJIOXKHOCTEH, KaK HCTUHHOE U
OIITOOYHOE;

I') Ha MPOTUBOCTOSIHUY 100pa U 371a, 0053aHHOCTEH U COBECTH;

1) Ha IPOTUBOCTOSIHAY CIIPABETMBOCTH U HECTIPABEUINBOCTH.

15. KondnukTHas cutyauus - 3TO:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIO/IEH C arpeCCUBHBIMU JACHCTBUSIMU;

0) mpeIMeThl, JII0/IU, IBJICHUS, COOBITHS, OTHOLLIEHHS, KOTOPble HEOOX0IUMO NMPUBECTH K ONPEAECICHHOMY
paBHOBECHIO JUIsI obecrieueHus] KOM(OPTHOTO COCTOSIHUS MHMBH/I0B, KOTOPBIE HAXOATCA B TIOJI€ ITOM
CUTYAIIHH;

B) COCTOSTHHE MIEPErOBOPOB B X0/1€ KOH(IMKTA;

T') onpefiesieHne CTaiuii KOH(QINKTA;

1) IPOTUBOPEYMBBIE MO3UIIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.

16. Ha xakoif ctaanu KOH(IUKTA MOSBIIAETCS IBHOE (BU3YaJIbHOE) MPOSIBICHUE OCTPBIX Pa3HOTIIACHH,
JOCTUTHYTOE B IIpoLiecce KOH(IIMUKTA:

a) Hayaio;

0) pa3BuTHE;

B) KyJbMHUHAIIUS;

I') OKOHYaHMHE;

1) . TOCIEKOH(IUKTHBIA CHHIPOM KaK MCUXO0JIOIMYECKHH OTIBIT.

17. JlarenTHBII neproa KOHPINKTA XapaKTEPU3yeTCsl TAKO 0COOEHHOCTHIO:
a) CTOPOHBI €l1Ie HE 3asiBUJIM O CBOUX MPETEH3UAX APYT K APYTY;
0) oxHa M3 CTOPOH NMpHU3HAET ceOst MOOEKICHHON HITH IOCTUTACTCS IEPEMUPHE;



B) IyOJUYHOE BBISBIICHUE aHTArOHM3Ma Kak JUISI CAaMUX CTOPOH KOH(JIMKTA, TaK U JIJIsl TOCTOPOHHUX
HaOIIOmaTene;

I') KpaifHee arpeCCMBHOE HEOBOIBCTBO, OJIOKUPOBAHUE CTPEMIICHHUH, TIPOAODKATEIHFHOE OTPHUIIATEIILHOES
AMOIMOHAIBHOE TIEPEKUBAHIE, KOTOPOE JIE30PTaHU3YeT CO3HAHUE U JISATEIBHOCTH;

1) OTCYTCTBYIOT BHEIIIHHE arpeCCUBHBIC JCHCTBUSA MEXKY KOH(DIUKTYIOIIMMHA CTOPOHAMH, HO TIPU 3TOM
MCIIOJIb3YIOTCSI KOCBEHHBIC CITIOCOOBI BO3CHCTBHSI.

18. Crtunb noBeneHus B KOHQIMKTHON CUTYAIMH, XapaKTEPU3YIOUIHICS akTUBHOW O0pbOOH MHIMBUIA 32 CBOU
MHTEpECHI, IPUMEHEHHEM BCEX JOCTYIHBIX €My CPEICTB Ul JOCTHKEHHSI TOCTABIEHHBIX LI€JIeH — 3TO:

a) MPHUCIOCOOJICHHE, YCTYTYUBOCTbD;

0) YKJIOHEHHE;

B) NIPOTHBOOOPCTBO, KOHKYPEHIINS;

I') COTPYAHHUYECTBO;

1) KOMIIPOMMCC.

19. KowmrmiekcHas orieHKa paboThI - 3TO:

a) OlLIeHKa MPOQeCCUOHATBHBIX 3HAHUH U YMEHHI C TIOMOIIBI0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompeaesieHue COBOKYITHOCTH OLIEHOYHBIX ITOKa3aTeslel KauecTBa, CII0KHOCTU U 3(h(peKTUBHOCTH paboOTHI U
CpaBHEHHE C MPEABITYIIUMH TEPHOAAMH C MTOMOIIBIO BECOBBIX KO PHUIINEHTOB;

B) OLICHKA NMPO()eCCHOHAIBHBIX 3HAHUMN, IPUBBIYEK U YPOBHS MHTEJUIEKTA C IOMOILBIO KOHTPOJIBHBIX BOIIPOCOB;
r) orpeesneHue npo(ecCHOHANBHBIX 3HAHUN U MIPUBBIYEK C TIOMOIIBIO CIIEHUANBHBIX TECTOB C MX JalbHEHIIeH
pactnppoBKOH.

1) OLIeHKa PO(eCCHOHATBHBIX 3HAHUH, IPUBBIUEK M YPOBHS HHTEIUIEKTA C TIOMOIIBIO COIIHOIOTUIECKIX
OIIPOCOB.

20. KosuternajabHOCTh B yIIPABJICHUH - 3TO CUTYaIUsl, KOT/Ia:

a) IePCOHAN OMPEAEIICHHOTO MOAPA3ACTICHUS — 3TO KOJUIETH IO OTHOLIEHHIO JPYT K APYTY;

0) TOJIBKO PYKOBOJMTEb OPTaHU3alUU MOXKET YIPABISATH IEPCOHATIOM, HO HEKOTOPBIE TIOJTHOMOYHSI OH MOKET
ACJICTUPOBATH CBOUM INOJYUHCHHBIM;

B) CYIIECTBYET JACLICHTPAINU3AINS YIPABICHUS OpraHU3aIHei;

r) paboToaaTenn padoTalOT B TECHOM KOHTAKTE JAPYT C IPYTrOM M CBSI3aHBI y3aMU COTPYJTHUYECTBA U
B3aMMO3aBHUCHUMOCTH, COCTABIISIOT YIIPABIEHYECKUH IIITaT.

1) CYyIIECTBYET IIEHTPATU3aIisl YIIPABJICHUS OPTaHU3aIHeH.

21. Kakas mojcucTeMa KaJpoBOTo MEHEDKMEHTA HAIIpaBJICHa Ha pa3pa00TKy NMEPCIIEeKTHBHON KaIpOBOM
MOJIUTUKHU:

a) (yHKIIMOHAJIbHAS;

0) TakTHuecKas;

B) YHPaBIAOLIAS;

r) oOecreunBaroIias;

J) CTpaTeruyeckas.

22. llenbro KaKoOH MIKOJIBI OBLTO CO3/IaHNE YHHBEPCATBHBIX MPHHIIATIOB YIIPABICHUS:
a) IIKOJIa HAYYHOTO YIpaBJICHUS;

0) KJaccuyeckas IIKoJa WM MIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;

B) IIIKOJA YEJIOBEYECKMX OTHOILICHUH;

I) MIKOJIA HAYKH O TIOBEICHUH;

1) IIKOJIA HAYKH YIPABJICHUS WM KOJTUYECTBEHHBIX METO/I0B.

23. KaapoBblil mOTeHIMAT TPEIIPUITUS — 3TO:

a) COBOKYITHOCTH paOOTAOIINX CHEIHAINCTOB, YCTPAUBAIONINXCS Ha paboTy, 00yJaroIIUXCs ¥ TIOBBIMIAOIIAX
KBJTM(DUKAINIO C OTPHIBOM OT MPOU3BOICTBA;

0) COBOKYIMHOCTH PaOOTAIOIINX CIICIIUANCTOB;

B) COBOKYITHOCTH YCTPAaWBAIOIIUXCS HA paboTy;

I') COBOKYITHOCTH OOYYaIOIIMXCS M MOBBIMIAIONINX KBATH()UKALIUIO C OTPHIBOM OT IMPOU3BOICTBA;

1) COBOKYIHOCTH MIEPEMEIIAIOIINXCS M0 CIYKEOHOH JIeCTHUIIE.

24. Kaxoe nmoJjoXeHHe IpeaycMaTpuBaeT Teopus npuoOpereHHbIx norpedHocteit [| Mak-Knnenanna:



a) BBIJICJICHUE TUTUEHUYHBIX 1 MOTUBUPYIOIIUX (HaKTOPOB;

0) pacmpeneneHue Bcex pabourX Ha KENAIINUN padoTaTh U TeX, KTO HE KellaeT padoTaTh;
B) HaJIM4KE Y pabo4yero moTpeOHOCTH B JOCTHIKEHUH, B COYYaCTHH, BO BIACTH;

') HOTPEOHOCTH YeJIOBEKa OBITh CIPABEAIMBO BO3HATPAXKIACHHBIM;

1) BCE MOTPEOHOCTHU YeJI0BEKa PACIIOJIOKECHHBIC B ONPEICIICHHON HEPAPXUH.

25. Kakas Teopust MOTUBAIIMM OTHOCUTCS K MTPOLIECCYaTIbHBIM TEOPUSIM?
a) Teopus Hyx1 A. Macinoy;

0) Teopus oxumanus B. Bpywma;

B) Teopus npuobpereHHbIX norpednocreit J[. MakKnenanna;

r) Teopus cyllecTBOBaHUs, cBsi3u U pocTa K. Anbaepdepa;

) Tteopus nByX ¢axtopoB @. ['endepra.

26. BanentHoCTh coriiacHo Teopun B. Bpyma - 370!

a) Mepa BO3HArPaXICHUS;

0) Mepa OKUTaHUS;

B) O)KHJIAaHKUE OTPE/ICIICHHOTO BO3HATPAKICHHUS B OTBET Ha JIOCTHIKCHUU PE3YJIbTaThI;
') Mépa LEHHOCTH WJIM PUOPUTETHOCTH;

) OKUJIaHUE JKEJIAEMOT0 Pe3yJIbTaTa OT 3aTPAYCHHBIX JOMOJTHUTEIBHBIX YCUITHN.

27. OCHOBHBIM I10JIO)KEHUEM KAKOH TEOPUH SIBJIETCS TO, UTO JIHOAU CyOBEKTUBHO ONPEIEISAIOT OTHOIIEHUE
MIOJIyYEHHOT'0 BO3HArpa)kJA€HUs K 3aTPauy€HHBbIM YCUIIUSAM U COOTHOCSIT C BOSHATPAKICHUEM IPYIHX JIIOAEH?
a) Teopuu Hyx1 A. Macinoy;

0) Teopun oxunanus B. Bpywma;

B) paciuupeHHoi Moaenu oxunanus [loprepa — Jloynepa;

) Teopuu npuodpeTeHHbIX notpedHocreit . Mak-Knnenanaa;

1) Teopuu paBenctra C. Anamca.

28. Teopus ycunenus b. @. CkuHHepa OCHOBaHHasi Ha TAKOM IOJIOKEHHUH:

a) BbIIEJIEHUE TUTUEHUYHBIX U MOTUBUPYIOLIUX (DAKTOPOB;

0) noBezieHUE JIt0IeH 00yCIOBICHO MOCIEACTBUAMU UX AEATEIBHOCTH B MOJA00HOM CUTYAIH B MIPOILJIOM;
B) BCE MOTPEOHOCTH YEJIOBEKA PACIIONOKEHHBIE B ONPEACICHHON HepapXHH;

I') HOTPeOHOCTh YeJIOBeKa OCHOBAHA Ha CIPaBeIJIMBOM BO3HATPAXK/ICHUH;

1) Hainuure y pabodero moTpeOHOCTH B JOCTUKEHUU, B COYYaCTUH, BO BJIACTH;

29. K copepkaTebHBIM MOTHUBAIIIOHHBIM TEOPHUSM OTHOCSTCSI TEOPHH:
a) b. ®. Cxunnepa;

0) C. Anamca;

B) B. Bpyma;

r) mojensb [loprepa — Jloynepa;

1) @. I'epubdepra.

30. Kakoe nmonoxkeHue oTHOCUTCS K Teopun MoTuBanmu [loprepa-Jloynepa:

a) pe3yabTaTUBHBIN TPY/ BEAET K yIOBJIECTBOPEHHUIO PAOOTHUKOB;

0) 4emoBEeK OTBETCTBEHHBIII;

B) MTOBEJICHUE JIFOJICH 00YCIIOBIIEHO TIOCIEACTBUAMH MX AEATEILHOCTH B TIOJJOOHON CUTYaI[UHU B TIPOIIIIOM;
T') YEJIOBEK CTPEMUTCS ACJIETUPOBATh OJHOMOYHS;

1) YeJIOBEK YOBJIETBOPEH JIMIIIh SKOHOMUUYECKUM CTHMYJIHPOBAHUEM.

31. Kaxkue nmotpeObHOCTH B Teopuu A. Macioy sBISIOTCS 0a30BBIMU(HAXOSIINECS HA HIDKHEM YPOBHE
uepapxum norpedHocreit)?

a) (HU3NOJIOTHYECKUE;

0) 3alUIIEHHOCTH B 0€301aCHOCTH;

B) NPUHAAJIEKHOCTH U IPUYACTHOCTH;

I') NPU3HAHUE U YBAKEHUE;

J) CaMOBBIPAKCHHE.



32. Kakoe moyioxeHue He OTHOCUTCS K Teopuu MotuBaiuu @. ['epidepra:

a) OTCYTCTBHME TMTHEHHYECKUX (PAKTOPOB BEAET K HEYIOBIETBOPECHHOCTH TPYIOM;

0) HaIMYHe MOTHBATOPOB MOJKET JIUIIh YACTHYHO M HETIOJTHO KOMIICHCUPOBATh OTCYTCTBHE (PaKTOPOB TUTHCHBI,
B) B OOBIYHBIX YCIOBUSAX HATMYHE THTUEHUYECKUX (PaKTOPOB BOCIIPHHUMAETCS KaK €CTECTBEHHOE U HE
OKa3bIBaCT MOTHBAIIMOHHOTO BO3JICHCTBUS;

F) MaKCUMAJIBHOC ITO3UTUBHOC MOTHUBAIIMOHHOC BOSI[CﬁCTBHG AOCTUTAaCTCA C MIOMOIIBIO MOTHUBATOPOB IIPHU
HAIMYUH (HAaKTOPOB THTHCHBI,

1) MaKCHUMaJIbHOE MO3UTHBHOE MOTHUBAIIMOHHOE BO3JIEUCTBHUE IOCTUTACTCS C IIOMOIIBI0O MOTUBATOPOB MPHU
OTCYTCTBHUH (DAKTOPOB TUTHUECHBI;

33. Kakoe konuuecTBO rpymnn noTpeOHOCTe! BhIACTSET TeopeTndeckas Moaenb MoTuBaimn K. Anpaepdepa:
a) IBE;

0) Tpu;

B) 4YETHIPE;

I') TIATH,

1) IIeCTh.

34. Cpennwuii ypoBEHb 3apILIaThI OJTHOTO PAOOTHHUKA PACCUNTHIBACTCS:

a) KaK OTHOILIEHHE KaueCTBEHHON NPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOIYKIINH;

0) KaKk OTHOIIECHHE NPUOBUTH K Ce0ECTOMMOCTH MPOU3BEICHHOMN MPOIYKIINH;

B) KaK OTHOLIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAapHOM NMPOIYKLIUY;

I') KaK OTHOILIEHUE 00beMa MTPOU3BEACHHOM MPOIYKIUHU K OOLIEH YUCIEHHOCTH PaOOTHUKOB,;
1) Kak OTHOILIeHHe 0011ero (oH 1a OIUIaThl TPYy1a K 0OIIel YUCIIEHHOCTH IIepCoHaa.

35. Kakoii cTiiIb pyKOBO/ICTBA HE BKIIIOYAET MOJIEIb, OIMCHIBAIOIIAs 3aBUCMOCTh CTUJISI PYKOBOJCTBA OT
cuTyauuu, npeayoxxensas T. Mutuenom u P. Xaycom?

a) «CTUJIb MOAJCPKKI;

0) «MHCTPYMEHTAJIbHBII» CTHIIb;

B) CTHJIb OPUEHTHPOBAHHBIM «HA JOCTHKEHHEY;

I') CTWUJIb PYKOBOJICTBA, OPUEHTHUPOBAHHBIN HA y4acTHE NOJUYMHEHHBIX B IPUHATHH PEIICHU;

1) CTHJIb «IIpeJiaraTby.

36. Kaxoii cTuib muaepcTBa He BKIItoyaeT Teopus xku3HeHHoro nukia [1. Xepcu u K. brnanmapa?
a) CTWIb «IaBaTh YKa3aHUM;

0) «mIpojaBaTh yKa3zaHHs»;

B) «MH(POPMUPOBATHY.

I) «y4acTBOBaTb»;

1) «JIeNerupoBaThy;

37.Tecr. Kakoe KOIMYECTBO BAPUAHTOB PYKOBOICTBA BBIIEISET MOJIENb CTHIICH pyKoBojIcTBa Bpyma-MerToHa:
a) Tpu;

0) ueTsIpe;

B) IIAATH;

I) IIECTb;

J) CEMb.

38. Kaxoii u3 msiTH OCHOBHBIX CTHJICH PYKOBOJICTBA, COTJIACHO JBYXMEPHOW MOJICITH TIOBEACHUS PYKOBOIUTEIIS
(ynpaBieHueckas pemerka bieiika 1 MyToHa), siBisieTcst caMbIM 3P QEeKTHBHBIM?

a) «cTpax mepen OeTHOCTHIOY,

6) «Komanma»(rpymmnoBoe yrpaBlieHHE) ;

B) «Jlom OTaBIXa — 3arOpOAHBIN KITYO»;

r) «Bmacte — nogunHEHME — 337a4ay;

n) «llocpemuue myTny;

39. Kakoit Buj BiacTH MoApa3yMeBacT Bepy UCIIOIHHUTEIS B TO, YTO BIUSIONINN HMEET BO3MOYKHOCTh
YIIOBJIETBOPSATH €TI0 MOTPEOHOCTH:

a) BIIACTh, OCHOBAHHAs Ha NIPUHYKIICHUH;

0) BIIaCTh, OCHOBaHHAs HA BO3HATPAXKICHUH;



B)
r)
1)

40.

OKCIICPTHAasA BJIACTh,
9TaJIOHHAas BJIACTb,
3aKOHHas BJIACTh.

Kaxkoit BHU]J BJIACTH IMOAPAa3yMEBACT BEPY UCIIOJTHUTEIA B TO, YTO BJ'II/IHIOH_II/Iﬁ HUMECT BO3MOXHOCTb

34CTaBJIATh U IMOJIHOC IIPABO HAKA3bIBATh:

a)
0)
B)
r)
1)

41.

BJIACTh, OCHOBaHHAs HA IPUHYKICHUU;
BJIACTh, OCHOBAHHAs HA BO3HAIPAXK/ICHUU;
JKCTIEPTHAs BJIACTh;

ATaJOHHAs BJIACTh;

3aKOHHAS BJIACTb.

Kaxkoi BHU/J BJIACTH IOAPA3yMEBACT BEPY HUCIIOJIHUTEIIA B TO, YTO PYKOBOJAUTEIID o6naz[aeT cricnuaJIbHbIMH

3HAHUSMH U KOMIIETCHIIMEH, KOTOPBIE TIO3BOJIAT yIOBICTBOPHUTH €TI0 MOTPEOHOCTH:

42.

BJIACTh, OCHOBaHHAs HA IPUHYKJICHUU;
BJIACTh, OCHOBAHHAs HA BO3HAIPAXK/ICHUU;
JKCTIEPTHAS BJIACTh;

ATaJOHHAs BJIACTh;

3aKOHHAs BIIACTh.

Kaxoit BU]J BJIACTU NTOAPA3YMEBACT BEPY UCIIOJIHUTEIIA B TO, YTO BIIUSIOLIMN UMEET IIpaBO OTAaBaTb

IMPHUKA3aHUA U YTO €ro JOJII' HIOAYUHATHCA UM!

a)
0)
B)
r)
1)

43

BJIACTh, OCHOBAHHAs Ha MPUHYKICHUH;
BJIACTh, OCHOBAHHAs HA BO3HAIPAXK/ICHUU;
JKCTIEPTHAS BJIACTb;

ATaJOHHAs BJIACTh;

3aKOHHAs BIIACTh.

HpI/I KaKOM BUJC BJIACTHU XapPAKTCPUCTUKH U CBOMCTBA BIIMSIONIETO HACTOJIBKO IMPUBJICKATCIIBHBI JIA

HUCIIOJHUTECIIA, YTO OH XO04UET OBITh TAKUM K€ KaK BJ'II/ISII-OHII/II\/’II

a)
0)
B)
r)
1)

44

BIIACTh, OCHOBAHHAs Ha MPUHYKICHUH;
BJIACTh, OCHOBaHHAs HA BO3HATPAK/ICHUU;
SKCHEpPTHAs BJIACTb;

JTaJIOHHAS BJIACTh;

3aKOHHAs BIIACTh.

OHpe,Z[eJ'ICHI/Ie KBaJ'II/I(I)I/IKaI_[I/II/I crienualincra, YpoBHA 3HAHMUH MO0 OT3BIB O €ro CHOCO6HOCT$IX, JCJIOBBIX U

HWHBIX Ka4ueCTBax:

a)
0)
B)
r)
1)

aTTecTalus;
JTVICKPUMUHALINS;
aBTOpH3AIIMS;
JOJDKHOCTHASI HHCTPYKITHUS;
anpoOarus.

PykoBoauTenb, UMEIONMUI 10CTaTOYHBIH 00BEM BIACTH, YTOOBI HABSA3bIBATH CBOIO BOJIIO MCTIOTHHUTEIISIM.
ABTOKPATHYHBIN PYKOBOJUTEIND;

JIEeMOKPAaTUYHbII PYKOBOJIUTE;

InOepabHbIN PYKOBOIUTEND;

KOHCYJIbTaTUBHBII PYKOBOJIUTEIb;

UHCTPYMEHTAJIBHBIN PYKOBOIUTEI.

KoH(pAMKTEI B 3aBUCUMOCTH OT CI0c00a pa3peleHus, 1esITcs Ha:

COLIMAJIbHBIC, HALIMOHAJIbHBIC, STHUYECKUE, MEKHALMOHAJIbHBIC, OPraHU3ALlMOHHbIE, SMOLIMOHAJILHBIC;,
AHTarOHUCTHYECKUE, KOMIIPOMHCCHBIE;

BEPTUKAJIbHBIC, TOPU30HTAJIbHBIC;

OTKPBITBIE, CKPBITBIC, IOTCHIIUAJIBHBIC;

BHYTPWIMYHOCTHBIE, MEKJIMYHOCTHBIE, BHYTPUTPYIIIIOBBIE, MEKTPYIIIIOBBIE.



47 3atpaThl Ha 3IpaBOOXpaHEHUE, BOCIUTaHUe, (hr3rnueckoe GOpMUPOBAHNE, HHTEIUICKTYAIbHOE pa3BUTHE,
oJTydeHue o011ero 0opa3oBaHusi, IPUOOPETEHHUE CIIEIIMAIIBHOCTH — 3TO:

a) HWHBCCTHIIUA B CTPOUTCIILCTBO CIIOPTUBHBIX KOMIIJIICKCOB,

0) WHBECTHUIIMU B YEIIOBCUCCKHUI KAIUTAT;

B) HWHBCCTHUIIMH B HOBBIC TCXHOJIOI'UH,

T) WHBECTHIIUHU B POU3BOJICTBO;

1) WHBECTHIIMU B Y4€OHO-03/10pPOBUTEIHHBIE KOMIUICKCHI.

48 Tloka3arens, XapakTepU3yeTcss K3MEHEHUEM HHJICKCOB IICH Ha TOBAPhI M YCIYTH, KOTOPBIE BXOST B COCTaB
MOTPEOUTENHCKUX KOP3UH MUHUMAJIBHOTO OTPEOUTETHCKOTO OO/ IKeTa:

a) WHJEKCHI IIEH;

0) HMHICKC CTOMMOCTH JKU3HH;

B) HHJEKCHI IPOIYKIMH CEIBCKOTO X0341CTBAa;

I') HMHJIEKCHI MPOAYKIUHU >KUBOTHOBO/JICTBA;

1) WHACKCHI IPOAYKIIUUA PACTEHUEBO/ICTBA.

49 HeocszaeMast THuHAsi COOCTBEHHOCTh: IPOAYKT HHTEIUICKTYATbHOM NESTSIIbHOCTH, KOTOPBINA MIPOSBIISETCS B
a¢ddexTe ucronbp30BaHus B pa3IMuHbIX cpepax >KM3HU 00IIECTBA:

a) HemarepHuallbHas COOCTBEHHOCTb;

0) HHTeJUIeKTyallbHasi COOCTBEHHOCTb;

B) paaMO4YacTOTHBIN pecypc;

r') MaTepualibHas COOCTBEHHOCTb;

1) a’pOKOCMUYECKHUE pa3pabOTKH.

50 Perynmupyer B3aMMOOTHOLICHHUS MEXIY padOTOIATEISIMH, T. €. IIOKYNATEISIMU MPOTyKTOB HHTEIICK-
TyaJbHOI'O TPy/Ja U CAMUMHU CyObEKTaMU UHTEIUICKTYaIbHOM JESATEIbHOCTH 110 TOBOY (POPMUPOBAHUS LIEHbI
MHTEIJUIEKTYaJIbHOTO TPY/Ia:

a) MH(ppacTpyKTypa (MHAHCOBOTO PBIHKA;

0) arpapHbie OUPXKH;

B) UH(PACTPYKTypa PbIHKA MHTEJJIEKTYAIBHOTO TPYAA;

r) (QOHIBI COAENUCTBUSA MTPENIPUHUMATEILCTBY;

1) COOCTBEHHMKH MHTEJUIEKTYaJIbHOTO TPY/Ia.

51 Yrto He BKJItOYAET HHPPACTPYKTYpPa PbIHKA HHTEIIEKTYaJILHOTO TPYy/a:

a) Oupxu Tpyna;

0) arpapHble OUPXKU;

B) (oHABI U LIEHTPBI 3aHATOCTH;

I') LEHTPbl, THCTUTYTHI NEPENOArOTOBKU U MOBBIIICHUS KBTI (PUKALIUU CTIELUATNCTOB;
1) SJEKTPOHHBIE PHIHKH TPY/a (aBTOMaTU3WPOBAHHbBIE OAHKH JJaHHBIX );

52 HaBbIku, HEOOXOAMMBIE JIJIST TOTO, YTOOBI IPABMIILHO MIOHUMATh JIPYTHX JIOACH U 3 (HEKTHBHO
B3alMO/JIEIICTBOBATH C HUMM:

a) CEMaHTUYECKHUE;

0) KOMMYHUKATHBHBIC,

B) HeBepOaJbHBIE;

r) BepOaibHEbIE;

1) npodeccruoHaIbHbIE.

53 Kakoii npu3Hak xapakTepeH s GopMaIbHON rpyMIbl (KOJJICKTHBA) B OPTaHU3AIHH:

a) oObeaMHEHHE [0 HHTEepecaM U LIEJsIM;

0) OTCYTCTBYET 4YeTKasi pojieBasi CTpYKTypa — pa3jieJieHue Tpya U YIpaBIICHUS;

B) NPU3HAK COLMAIBHOM OOIIHOCTH (HAIIpUMep, O HAIIMOHAJILHBIM IIPU3HAKaM, IPU3HAKAM COLIMATbHOTO
MIPOMCXOXKIACHUS );

I') TPYNIbl UMEIOT Pa3IMYHYI0 COLUANBHYIO 3HAYUMOCTh B 00IIIECTBE, HAa MPEANPUATHH— NOJIOKHUTEIBHON WK
OTPULIATEIILHONM HAIPaBIEHHOCTH;



1) CTPYKTypa KOJUIEKTUBOB U TPYII OMPEICIISETCS COOTBETCTBYIOIUMH O(QUITHATEHBIMU TOKYMEHTAMH,
IpeycCMaTpUBAIOIIUMU KPYT 00s13aHHOCTEH U IIpaB KaK BCETO KOJUIEKTUBA, TaK U OTAEIbHBIX, BXOAALINX B €€
COCTaB pabOTHHUKOB.

54 PacueTHBIi MOKa3aTelb, YYUTHIBAIONIUI JJOTHYECKOE MBIIIICHHE, CIIOCOOHOCTh I0OUBATHCS MTOCTABICHHOM
1eJId, OObEKTUBHOCTH CAMOOIICHKH, YMEHUE (POPMYIHPOBATH OOOCHOBAHHBIE CYXKICHUS:

a) kod(hdurueHT uaTEILIeKTYaIbHOTO pa3zButus (1Q);

0) koa(pduumeHT TapudHO ceTKy;

B) TPOHM3BOJIUTEIHLHOCTh TPYAA;

r) romoBas 3apaboTHas IJIaTa;

1) BEJIMYMHA YEIIOBEUECKOTO KaIluTaa.

55 Kakoii KOMIIOHEHT He BKJIFOUACT TPYAOBOH MOTEHIUAI YeTOBEKa!
a) 3JJ0pOBbE YEJIOBEKA;

0) oOpa3oBaHue;

B) IpOo()eCCUOHATN3M;

') TBOpPUYECKUH TOoTeHIMaN (yMeHue padboTaTh, MBICITUTh IO HOBOMY);
1) ICTIO3UTHBIC cueTa B OaHKaXx.

56 Uro Takoe aganramnus nepcoHana’?

a) COBEPIIICHCTBOBAHNE TEOPETUUECKUX 3HAHUHN M PAKTHYECKUX HABBIKOB C IIEJIBIO TOBBIIICHUS
poeCCHOHATFHOTO MacTePCTBA pAOOTHUKOB, YCBOCHHUE MU NIEPEIOBOM TEXHUKHU, TEXHOJIOTUH, CPEJICTB
IPOM3BO/ICTBA;

0) 1eATEeIbHOCTh, KOTOPAs IPOBOAMTCS OCO3HAHHO JUIS YIyUIIEHHS CIIOCOOHOCTEN TIepcoHaa, KOTOphIe
HEOOXOIMMBI JIJIS BBITTOJIHEHUS! paOOThI WM JUIS PAa3BUTHS OTEHIIMAIA PAOOTHHKOB;

B) y4acTHe B HaiiMe U 0TOOpE MepCoHaNa ¢ y4eToM TpeOOBaHNN KOHKPETHBIX Mpodeccuii 1 pabounx MecT ¢
LEeNbI0 HauTy4iei npodopueHTauy pabOTHUKOB;

I') B3aMMOOTHOUIEHHs] paOOTHUKA U OPTaHU3alUN, KOTOPbIE OCHOBBIBAIOTCS Ha MOCTEIIEHHOM IIPUCIIOCOOJIEHUN
COTPY/IHUKOB K HOBBIM IIPO(ECCHOHATBHBIM, COLIMATBHBIX U OPraHU3allMOHHO-3KOHOMUYECKHUX YCIIOBUIl
paboTHI;

1) ydacTue IepcoHalia B aTTeCTalllu.

57 Paznenenue Tpyna npeaycMaTpUBaeT:

a) BBINIOJIHEHUE OJHUM paOOTHUKOM BceX (DYHKIUHN U IEUCTBUN 1O U3TOTOBJICHUIO KOHKPETHOTO U3Eus;
0) pazaeneHue TpyAa COrJIacHO CUCTEMAaTU3UPOBAHHBIM TPYIOBBIM (PYHKIUSM;

B) TILATEJBHBIN pacyeT pacxoA0B pabOThl HA MPOU3BOACTBO MPOAYKLIUU U YCIYT.

I') BBIIIOJIHEHHE OJTHUM paObOTHUKOM BCeX (QYHKIUI U AeHCTBUIl 110 U3TOTOBJIEHUIO KOMILIEKCA U3/IEINH;
1) BBIIIOJTHEHUE HECKOJIBKUMHU PaO0OTHUKAMH OHON (YHKIIUH 110 U3TOTOBJIEHHUIO KOMITJIEKCHOTO U3/1ETHSI.

58 HopmupoBanHOe pabouee BpeMsl BKIIFOYACT:

a) BCE pacxo/ibl BpEMEHHU, KOTOpble 00BEKTUBHO HEOOXOMMBbIE /ISl BBIOJIHEHHSI KOHKPETHOW 3aj1au;

0) o0L1YyI0 MPOJIOJKUTENIBHOCTh paboyeil CMeHbI, Ha IPOTSHKEHUHU KOTOPO pabOTHUK OCYILIECTBISET TPYIOBbIE
INZEINIVEH

B) BpeMs IIOATOTOBUTEIHHO-3aTrOTOBUTEILHBIX PAa0OT ISl BBITOJTHEHHS 33/1a4H;

I') BpeMsi 00CITy>)KUBaHUs pabouero Mecra;

1) a) BCE PacXo/Ibl BpeMEHH, KOTOPhIe 00BEKTUBHO HEOOXOIMMBIE JIJIsl BHITIOJIHEHHSI BCEX 3a/1ad.

59 Hopwma BbIpaObOTKH OCHOBaHa!

a) Ha YCTaHOBJIEHMH HOPM PacxoJI0B BPEMEHH;

0) Ha OoTpe/IeTICHNN KOJMYECTBA MPOAYKIINHU, KOTOPast OJDKHA OBITh U3TOTOBIICHA OJTHUM PAaOOTHHKOM;

B) Ha yCTAHOBJICHUH HOPM PAacXo0JI0B pabOTHI;

') Ha BpeMEHU 00CTyKUBaHUs pabovyero MecTa;

1) Ha HEOOXOJMMOM KOJIMUYECTBE pabOYUX MECT, pa3Mepe MPON3BOACTBEHHBIX IJIOMIAACH U APYTUX
MIPOM3BOJICTBEHHBIX 0OBEKTOB, 3aKPETICHHBIX JIJIs1 OOCTY)KHBAaHUS 32 OJTHUM paOOTHUKOM WM OpUTaI0H.



60 Meton orieHKH TTepCOHaNa, IPeayCcCMaTPUBAIOIINKA Oecery ¢ paOOTHHKOM B PEKHUME «BOMTPOC—OTBETY 11O
3apaHee COCTABJIICHHOM cxeMe Wi 03 TAaKOBOU JJIsl TOyUEHUS TOMOTHUTENLHBIX CBEJICHUH O YEJIOBEKE — ATO
METO/I:

a) WHTEPBbIOMPOBAHMUS;

0) aHKETUPOBAHUS,

B) COILMOJIOTHYECKOTO OIPOCa;

I') TECTUPOBAHMS;

J) HaOJIOACHUS.

61 Oco3nanHOe MOOYXIEHHE TUYHOCTH K ONPEACTICHHOMY JIEHCTBHIO — 3TO:
a) MOTHB;

0) moTtpeOHOCTH;

B) TNPUTSA3AHUSA;

T) OXHUJIAHUS;

1) CTUMYIIBI.

62 bnara, MaTepuagbHbIC IICHHOCTH, HAa TIOJYYEHUE KOTOPHIX HAINIPaBlieHa TPYAOBAs IEATEILHOCTD YEIOBEKA —
3TO:

a) MOTUB;

0) moTpebHOCTH;

B) MpPUTI3aHUS;

I') OXXHJAHWS,

1) CTUMYJIBIL.

63 Meronbl mpeanoararoue nepeady CoTpyIHuKaM CBEICHHA, KOTOPhIE TIO3BOJISIFOT UM CAMOCTOSITEITHHO
OpPraHM30BBIBATH CBOE MOBEACHHUE U CBOIO IEATEIHHOCTh — 3TO:

a) pa3IMYHBIC METOJbI CTUMYJIUPOBAHHS,

0) MeTozbl HH)OPMHUPOBAHHS;

B) METOJIbl YOCKICHHUS;

I') METOJbl IMUHUCTPATUBHOTO MIPUHYKICHUS;

1) SKOHOMHUYECKHUE METOJBI.

64 Cpenu KaueCTBEHHBIX MOKa3aTesnel 23pPEeKTUBHOCTH CHCTEMBI YITPABICHHS BBIICITUTE KOJTUIECTBECHHBIH
noKa3arTeJb:

a) YpOBEHb KBAIH(PHUKAIMK paOOTHUKOB ammapaTa yrpaBiIeHHUs;

6) 000CHOBaHHOCTb U CBOEBPEMEHHOCTh MPUHSITHUS PELICHUH YIPaBICHYECKUM MIEPCOHATIOM;

B) YpOBEHB HCIIOJIb30BaHMS HAYYHBIX METOJIOB, OPTaHU3AI[MOHHON M BEIYMCIUTEIIEHOW TEXHUKH;

I') YpOBEHb OPraHU3ALUOHHON KYJIBTYpPHI;

J) BETWYMHA 3aTpaT Ha COJEPKaHME YIPaBIEHYECKOTo arrmapaTa B o0meM (hoH/e 3apab0oTHOM T1aThl
NepcoHaa.

65 OTHoleHue NpUpocTa NPOU3BOAUTEIBHOCTH TPY/Ia K MPUPOCTY CpesiHel 3apaboTHOM MaTkl - 3TO:
a) YPOBEHb TEKYYECTH KaJpOB;

0) peHTa0eIbHOCTH IPOU3BO/ICTBA;

B) GOHJI OIIATHI TPYAAQ;

I') YPOBEHb TPYIOBOM JUCIUIUINHBL;

1) OTHOIIIEHHWE TEMITOB YBEITMUCHHS TTPOU3BOIUTENILHOCTH TPYAa K 3apaboTHOI 1are.

66 OTHOIIEHNEM YnCIIa YBOJIEHHBIX PAOOTHUKOB K OOIIEH YMCICHHOCTH MepCoHalIa PaCCUNTHIBACTCS:
a) YpOBEHb TPYAOBOM JUCHUIUIMHBI,

0) HaaeXHOCTh pabOTHI MEPCOHANIA;

B) TEKYy4eCTb KaJIpOB;

I') COLHUAIbHO-TICUXOJIOIMYECKUN KIMMAT B KOJUIEKTHBE;

1) KO3 UIHMEHT TPYAOBOTO BKIAJA.

67. OTHOLICHNE YNCIIa CITyYyaeB HapYIICHUs! TPYJOBOM M UCTIOJIHUTEIBHOM AUCHUIUINHBI K OOIIEH YMCIEHHOCTH
IIEPCOHAJIA — ITO MOKA3aTelIb!
a) HaJEeKHOCTH paboTHI MepCOHAIA;



0) YpOBHS TPYIOBOU AUCIUILUIMHBL;

B) TEKYy4eCTH KaJpOB;

I) COLHUAIbHO-TICUXOJIOIHYECKOTO KIMMaTa B KOJJIEKTHUBE;
1) K03 duIMeHTa TpyA0BOro BKIaa.

68 Kakoii Bu 6€3pa0OTHIIBI XapaKTepU3yeT HAMTYUIIHIA ISl S)KOHOMHKH pe3epB padoueit CHIIbI, CIIOCOOHBIN
JOCTaTOYHO OTIEPATHBHO COBEPIIIATH MEKOTPACIICBBIC TIEPEMEIIICHHS B 3aBUCUMOCTH OT KOJICOaHHs CIIpOca U
IpeUIoKeHUs paboueit cuibl?

a) CTpYKTypHas 0e3paboTHIia;

0) TexHomoruveckas 0e3paboTHuIa;

B) ecTeCTBeHHas 0e3paboTHIla;

I') SKOHOMHUYEcKas 0e3paboTuIa;

1) BBIHYXXJICHHas 0e3paboTura.

69 Cosznmarenn KakoW MIKOJIBI YIPABIICHUS TTOJIAralid, YTO UCIIONb3Ys HAOIIOACHMS, 3aMEPhI, JJOTUKY U aHATU3
MOKHO YCOBEPIIIEHCTBOBATh MHOTHE OTIEPAIlUU PYYHOTO TPy/a, 100uBasich ux Ooiee 3(h(HEeKTHBHOTO
BBITTOJIHEHUS ?

a) KJIACCHYEeCKasl IIKOJIa WM IIKOJIa aAMUHUCTPATUBHOTO yIPABICHNUS,

0) IIKOJIa YEJIOBEUCCKUX OTHOIICHHIA;

B) IIIKOJIa HAYKHU O MOBEICHHH;

) IIKOJa Hay4YHOTO YIIPaBJICHUS,

J) TIKOJIAa HAYKH YIIPaBJICHUS MM KOJIMYECTBEHHBIX METOJIOB.

70 VYuenble KaKOH IIKOJIBI YIIpaBJICHHUA BIICPBBIC OMIPCACIINIIN MCHCPKMCHT KaK «obecreueHre BhIMOTHEHUS
pabOThI C TOMOIIBIO JPYTHX JIUI»?

a) ILIKOJa Hay4HOI'O yIpaBJICHMUS,

0) Kiaccuyeckas IIKOJIa MM MIKOJIA aJMUHUCTPATUBHOTO YIIPABJICHUS;

B) IIIKOJA YEJIOBEYECKMX OTHOIICHHA;

I') ULIKOJIa HAYKH O MOBEACHUHY;

Z[) IIKOJIa HAYKH YIIPAaBJICHUA UJIM KOJIMYCCTBEHHBIX METO0B.

71 HWccnemoBareny KakoW MIKOJBI YIPABICHHS PEKOMEHIOBAIIM HCIIOJIB30BATh TPHEMBI YIIPABICHUS
YeJI0BEYECKHMMHU OTHOILIEHUSIMHU, BKJItoUaroye 6onee 3ppekTuBHbIe JecTBUS HEOCPEACTBEHHBIX
HaYaJIbHUKOB, KOHCYJIBTAIIUU C paOOTHUKAMU H MIPEOCTaBICHUE UM O0Jiee IUPOKUX BO3ZMOKHOCTEH 0OIIeHNUS
Ha pabote?

a) IIKOJa HAYYHOT'O yIpaBJICHMUS;

0) Kiaccuyeckas LIKOJIa WM LIKOJIa aJMUHUCTPAaTUBHOIO YIPABJICHHUS;

B) IIIKOJIa HAYKH O MTOBEJICHNH;

I) LIKOJIA YeJIOBEUECKUX OTHOILEHUIA;

T) IIKOJIa HAYKH YIPABJICHUS WM KOJMYECTBEHHBIX METO/IOB.

72 WccnemoBareny KaKOW IIKOJIBI YIPABICHUS U3y4Jalld pa3IMYHbIC aCTIEKTHI COIIMAIbHOTO B3aUMOICHCTBUS,
MOTHUBAIMH, XapaKTepa BIACTH U aBTOPUTETA, OPTaHU3ALMOHHON CTPYKTYphl, KOMMYHHMKAIIUU B OpraHU3aIMsiX,
JMIEPCTBA, H3MEHEHHUE CONlepKaHusI pabOTHI M Ka4eCcTBa TPYIOBOH KU3HNU?

a) IIKOJIa HAYYHOTO YIpaBJICHUS;

0) KJIaccuyeckas IIKOJa WM MIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;

B) IIIKOJIA YEJIOBEYECKHX OTHOIICHU;

I) MIKOJIa HAYKH O TIOBEICHUH;

1) IIKOJIA HAYKH YIPABJICHUS WM KOJTUYECTBEHHBIX METO/I0B.

73 KiroueBoii xapaKTepUCTHKON KaKOM IIKOJIBI YIIPABICHUS SBIISETCS 3aMEHa CIIOBECHBIX PACCYKACHUHN U
OIHCATEIHHOIO aHAIN3a MOJAEISIMU, CUMBOJIAaMHU M KOJTMYECTBEHHBIMH 3HAUEHUSIMU ?

a) ILIKOJa Hay4HOI'O yIIpaBJICHMUS,

0) Kiaccudeckas LIKOJIa MM LIKOJIa aJMUHUCTPAaTUBHOIO YIIPABJICHHUS;

B) WIKOJIA YEJIOBEUYECKUX OTHOIIECHUI;

I') ULIKOJIAa HAyKH O MOBEACHUH;

1) ILIKOJa HayKU yNpaBJICHMs UM KOJINYECTBEHHBIX METO/IOB.



74 Kaxkoii u3 14 npuHIMIIOB YIpaBJICHUH, BbIeTICHHBIX AHpY DaiioseM, O3BOIUT 100UTHCS 0oJiee BHICOKUX
PE3yNbTAaTOB MPU TOM Ke 00bEeMe YCUITUH:

a) eIMHOBIACTHE(EIMHOHAYAIINE);

0) pazzaeneHue Tpyaa(crennanTu3ams);

B) €IMHCTBO HANpaBJICHUS U €IUHBIN IUTaH PabOTHI;

I) CKaJlsgpHas IenoyKa yrnpaBieHHUs,

1) CTaOMIBHOCTH paboUero Mecta Juis epcoHaa.

75 CornacHo KakoMy IPUHIUITY, BbIZeieHHOMY AHpu DaiiosieM, 4eJI0BEK JI0HKEH MOTy4aTh MPUKA3bl TOIBKO
OT OJIHOTO HauaJIbHHUKA U MOAYUHATHCS TOJIBKO eMy?

a) eJMHOHAyaJue;

0) ckaspHas I[eMoYKa yIpaBJICHNUS,

B) MOPSIOK;

I') WHUIAATHBA,;

1) TIOJIHOMOYHS U OTBETCTBEHHOCT.

76 Kaxkast 13 IIKOJI B TEOPUU PA3BUTHUS KAJPOBOTO MEHEKMEHTA CYOPMYIHpOBaia (GYHKIIHMH YIIPABICHUS:
a) IIKOJIa HAYYHOTO yIpaBJICHUS;

0) Kiaccuyeckas IIKOJIa WIIH [IKOJIa aJMHHUCTPATHBHOTO YIIPABJICHHUS;

B) IIKOJA YEJIOBEYECKUX OTHOLICHUH;

I) IIKOJA HayKHu O MOBEICHUU;

1) LIKOJIa HAYKH YIPABJICHUS WM KOJUYECTBEHHBIX METO/I0B.

77 Kakoii u3 moaxo/10B MOMOTaeT MHTETPUPOBATh BKJIA/IbI BCEX IIIKOJI, KOTOPBIE B pa3HOE BPEMS TOMUHHPOBAIH
B TCOPUHU U NIPAKTUKE YIIPABICHUS:

a) CUTYaI[MOHHBIN MOX O/,

0) IPOIIECCHBIN TIOIXO];

B) CUCTEMHBIH MOAX0/1?

78 Mogens "Z" cogepXUT B ce0e OCHOBHBIE H/I€ aMEPUKAHCKOTO U SITOHCKOT'O MEHEPKMEHTA U
OOJIBIIMHCTBOM CIIELIUATINCTOB PACIIEHUBAETCS KaK HieanbHas. B Hell coueTaroTcs cucreMa WHANBUAYaJIbHbBIX
LIEHHOCTE! U rpynnoBslie (opMbl B3auMoeiicTBus. Kakas u3 nepedncieHHbIX uaei xapakTepHa JUis
aMEepUKaHCKOTO0 MEHEPKMEHTA!

a) JOJIrocpovHas paboTa Ha MPEANPUATHH;

0) NpUHSTHE CTPATETMUECKUX U YIPABJIEHYECKUX PEIIEHUH, OCHOBAaHHBIX Ha MPUHIIUIIE KOHCEHCYCa;

B) MHIUBUyaJbHasi OTBETCTBEHHOCTb;

') MEJIEHHOE JTOJKHOCTHOE MPOJIBUKEHHUE, YTO MO3BOJIIET TOYHO OLEHUTH CIIOCOOHOCTH COTPYTHUKOB;

1) HOBBIIIEHHOE BHUMAHHUE K IMYHOCTU paOOTHHKA, €r0 CEMEHHBIM U OBITOBBIM 3a00TaM.

79 Kakoil u3 npencraBneHHbIX (PaKTOPOB 3(P(HEKTUBHOCTH JEATEILHOCTH MPENNPUATHS OOJIBIIIE BCETO
CIIOCOOCTBYET CTUMYITMPOBAHUIO ACATEITHHOCTH PAOOTHUKOB:

a) CTpaTeruyeckas Ielib;

0) uadopmarnus;

B) METO/Ibl YIIPaBIICHUS;

T') CHCTeMa MOTHBAIIUH;

1) T0100p KapoB.

80 Kakas u3 nmpuBeICHHBIX PEKOMEHIAINH MOTUBUPYET paOOTHUKOB Ha TIOJTHYIO CaMOOT/Iady B HHTEpecax
PEIIPUSATHS:

a) YCTAaHOBUTH OCMBICIICHHBIE CTaHAPTHI, BOCIPUHUMAEMBIE COTPYTHUKAMH,

0) yCTaHOBUTH JIByXCTOpPOHHEE OOIIECHHE;

B) n30erath 4Ype3MepHOro KOHTPOJIS;

I') yCTAaHOBUTh JKECTKHE, HO JOCTHKUMBIE CTaHAAPTHI;

1) BO3HArpa)/1aTh 3a JJOCTUKEHUE CTaHAAPTA.



81 CymecTByeT 4eThlpe OCHOBHBIX THIA MOBEACHUS YeIoBeKa, (POPMUPOBAHUE KOTOPBIX IPOUCXOANUT Ha
OCHOBE OTHOILIEHNUS JI0JEH K HOpMaM MOBEACHUSI U IEHHOCTSAM IpeanpusaTus. g Kakoro Tuia noBeIeHus
XapaKkTepHa BbICOKasi Ha/IEKHOCTD:

a) IpelaHHbIi U AUCUUIIMHUPOBAHHBIN (TIOJHOCTHIO IPUHUMAET LIEHHOCTH U HOPMBI IIOBEJICHMUS], €r0 AEUCTBUS
HE BCTYIAIOT B IPOTUBOPEUYHUE C UHTEPECAMU OpraHU3aIiH);

0) "opuruHan" (mpueMsIeT EHHOCTH MPEATNPUSATHS, HO HE MPHUEMJIET CYIIECTBYIONINE HA HEM HOPMBI TIOBEICHUS,
MOPOKJIAET MHOTO TPYAHOCTEH BO B3aMMOOTHOIICHUSIX C KOJIJIETaMU M PyKOBOJCTBOM);

B) "mpucnocobneHen" (He MpueMIIeT IIEHHOCTEH MPEANPUSITHS, CTAPACTCS BECTH Ce0s, OJTHOCTBIO CIICTYS
HOpMaM U (opMaM MOBEICHUS, IPUHATHIM Ha MPEANPUATHN );

r) "OyHTapp" (He IpUEMJIET HU HOPM NOBE/ICHNUS, HU LIEHHOCTEN MPEAIPUATHS, BCE BPEMS BXOIUT B
MIPOTUBOPEYHUE C OKPYKEHUEM U CO3JaeT KOH(MDIUKTHBIE CUTYaLINN).

82 Cornacno teopun "X", pyKOBOJIUTEb JOKEH:
a) MPUHYXIaTh MOTYUHEHHBIX;

0) yrpo>xaTh OTYUHEHHBIM;

B) TIOHATH UX U CTUMYJIHPOBATH padoTY;

T') yBaXXaTh MOTYNHEHHBIX;

1) BBITIOJHATH paboTy 3a HUX.

83 C toukwu 3peHus Teopun "Y" MEHEIKep JOHKCH BEPUTh B IIOTCHIIUA YSIIOBEKA U OTHOCHTHCS K
MOIYMHEHHBIM KaK K OTBETCTBEHHBIM JIFOSIM, CTPEMSIIIIUMCS K MOJIHOM camopeanu3auuu. [1o aToit Teopuu:
a) paboTa He MPOTUBHA IPHUPO/IC YETIOBEKA;

0) paboTa qOCTaBISET JIOASIM YIOBICTBOPEHHE;

B) paOOTHHUKH IBITAIOTCS IMOJYYHTh OT KOMITAHUU BCE, YTO MOXKHO;

T') 4EJIOBEK He JII0OUT padoTaTh;

1) 4eJIOBEK TOTOB padOTaTh TOJIBKO 32 BHICOKOE MaTEPHAILHOE BO3SHATPAKIICHHE.

84. Jlns Toro yToObI 3(h(heKTHBHO UCIIOIL30BATh JICHBIM KaK MOTHBATOP M M30eraTh MX BO3ACHCTBHS KaK
JIEMOTUBATOP, CIEAYET:

a) MJIaTUTh KOHKYPEHTHYIO 3apab0THYIO IJIaTy AJIs IPUBJICUEHUS U YACPKaHUS CTIELUAINCTOB;

0) IIIaTUTh TaKyro 3apabOTHYIO MJIaTy, KOTOpast OTpakaeT CTOMMOCTb padOoThI JUIsl TPEIPUATHS HA OCHOBE
CIPaBEIMBOCTH;

B) CBSI3aTh IUIATy C KAYECTBOM BBIMOJIHEHUS UM Pe3yIbTaToOM, 4TOOBI Harpaaa Obljia cou3Mepuma ¢ yCUInsIMU
paboTHHKA;

I') 3aBEpPUTh PaOOTHHKA, YTO €T0 YCUIHS OYIyT MOOLIPEHBI COOTBETCTBYIOIIEH HArpaIoH;

1) IJIaTUTh 3apabO0THYIO IJIaTy HE MEHEE NMPOKUTOUHOTO MUHUMYMa.

85. CormacHo KakoMy IPUHIHITY, BbIeneHHoMyY AHpH DaifoneM, 171t TOro YTo0bI 00€CeYnTh BEPHOCTH
MOJIEP>KKY paOOTHUKOB, OHU JIOJKHBI IOJIy4aTh MJIaTy 3a CBOKO CIYkKOYy?

a) eIMHOHAyYaJue;

0) ckanspHas Lelb;

B) MOPSJIOK;

I') BO3HArpakJeHHe IepCOHAaa;

I) TIOJTHOMOYHS M OTBETCTBEHHOCTD.

86. Kaxoii THI BIacTH BIUSET HA JIFOJIEH Yyepe3 MPUBUTHIC KYIbTYPOH IIEHHOCTH:
a) BJIacTh, OCHOBAaHHAas HA MPUHYX/ICHUH;

0) BI1acTh, OCHOBaHHAsI HA BO3HATPAXK/ICHHH;

B) TPAAUIIMOHHAs WIN 3aKOHHAs BJIacTb;

T') OKCTIIEPTHAS BJIACTh;

1) BJIaCTh Xapu3Mbl (BIUSIHUE CUIION TIPUMEDPA).

87. OCHOBHBIM COIMATBHO-TICUXOJIOTHYECKUM (PAKTOPOM, BIMSIOMUM HA H3PPEKTUBHOCTD AESATEILHOCTH
IpYIIIBL, SIBJSIETCS:

a) coJiepKaHue (BBIIOIHIEMOE IPYIIOH CrieUpHIECKOe, CAMOCTOSTENILHOE 3a1aHNE);

0) cTpykTypa (IOpsIOK OpraHU3aIluy TPYIIBI — PACIPECIICHUE POJICH €r0 YYaCTHUKOB);



B) KyJIbTypa (pa3paboTaHHBIE TPYMIOH OCHOBHBIC IOMYIIEHUSI OTHOCUTEIHHO CITIOCOO0B BOCIIPUSATHS MBICIICH H
YYBCTB BO BpCMs BBITIOJTHCHUA 3aI[aHI/I$I);

T) mporiecc (crmocod B3auMOIeHCTBUsI paOOTHUKOB TP BHITIOJHEHUH ONPEICIICHHON 3a/1a4u, HalpUMep,
IIpoLEeypa NPUHATUS PELIEHUS B TPYIIIE).

88. VYxkperuisst aBTOpUTET, MEHEKEP JOKEH CIICUTh 33 TEM, YTOOBI OH HE TTOJIaBIIsI, HE CKOBBIBAJ
WHUIMATUBY TOJYMHEHHBIX. Kakoil N3 MpUBEICHHBIX Pa3HOBUIHOCTEH IICEBI0ABTOPHUTETA (JIOXKHOTO
ABTOPUTETA) JIMIIALT JIFOJICH YBEPEHHOCTH, HHUIIMATUBEI, IOPOXK/IAET MEPECTPAXOBKY U JaKe HEYECTHOCTh:

a) aBTOPHUTET PACCTOSHUSI — PYKOBOJHUTEIb CYMTACT, YTO €T0 ABTOPUTET BO3PACTACT, €CIIH OH JUCTAHIIUPYETCS
OT MOJTYUHECHHBIX U JCPKUTCS ¢ HUMU OPHUIIMATIHLHO;

0) aBTOpUTET T10OPOTHI — "BCerna ObITh 10OphIM". JloOpoTa CHIKAaeT TpeOOBATEIBHOCTD;

B) aBTOPHTET MEIaHTU3Ma — PYKOBOJMUTEIH MPUOETACT K MEJIOYHOMN OTMEKEe M KECTKO OIPeIesSeT MO TIMHCHHBIM
BCE CTa/IMU BBIITOJIHEHUS 3aJIaHHsI, TEM CAMbIM CKOBBIBAsI X TBOPUYECTBO M MHUIIMATUBY;

') aBTOPUTET YBAHCTBA — PYKOBOJUTEIH BBICOKOMEPEH, TOPUTCS M CTAPACTCS BCIOIY MOAYEPKHYTH CBOU
OBIBIIIME VJIN MHAMBIC HBIHEIITHUE 3aCITyTH;

1) aBTOPUTET MOJABICHHUS — PYKOBOAHUTENh MPUOETaeT K yrpo3am, BCEIsIeT CTpaxX B MOAYNHEHHBIX, OIIMO0YHO
roJiarasi, 4To TaKUe MPUEMbI YKPEIIST €ro aBTOPHUTET.

89. Kakoii Tun posu B HeopMaIbHON TPYIINEe OTBOJUTCS YEJIOBEKY, BbIpa0aThIBAIOLIEMY HOBBIE MTOJAXO/IBI K
CTapbIM MpodiIeMam, Mpe IararolieMy HOBBIE U U CTPATETHH?

a) KOOPAMHATOD;

0) KpeaTUBIIWK;

B) KPHUTHK;

I') HCIIOJHUTENb;

1) aJIMUHUCTPATOP.

90. Kaxkas uH(OpMaIus He OTHOCUTCS K IepeaBacMoi 1o KaHajaaMm HeopMallbHBIX KOMMYHUKAITUH:
a) TIPEICTOSIINE COKPAIICHUS ITPOU3BOJICTBEHHBIX paboUnX;

0) rpsaymue nepeMeneHus 1 MOBBIIICHUS;

B) TOJpOOHOE M3JIOKEHHE CIIOpPa ABYX PYKOBOIUTEIEH Ha MOCIEIHEM COBEIIAHNH TI0 COBITY;

T) CIyXH O MPEACTOSIINX U3MEHEHUSX B CTPYKTYPE OpraHU3aIuy;

1) TIPUKA3bl U PACTIOPSDKEHUS TEHEPATLHOTO JIUPEKTOPA.

91. BsigenuTe OCHOBHOM THIT TOBEACHHS, XapaKTEPHBIH IS XapU3MaTHUYECKOT0 JIHepa (Xapu3Ma — JIHIHOE
obasiHuE):

a) COCPeI0TOUCHHE BHUMAaHKsI Ha BOITPOCaxX 0C000# BaXKHOCTH, KOHIICHTPAIIUS KOMMYHHUKAIINH HA TJIaBHBIX
BOTPOCAX C IEJIbI0 PUBJICYCHHS JPYTUX K aHAIN3Y, PEHICHUIO MTPOOJIEM U TUTAHUPOBAHHIO JICHCTBUH;

0) CIIOCOOHOCTh MATH Ha PUCK, HO TOJIbKO OCHOBAaHHBIN Ha TINIATEIBHBIX pacueTax IAHCOB Ha YCIeX, U TAKHM
00pa3oM, 4TOOBI CO371aTh BO3MOYKHOCTH Y4aCTBOBATh JAPYTHM;

B) HCKYCHOE B3aMMO/ICHCTBHE C TOHUMAaHUEM U COTIEPSIKUBAHIEM, YBEPEHHOCTD B TOM, 4TO Takoe 3 PeKTHBHOE
JIBYCTOPOHHEE B3aMMOJICHCTBHE MOJTYYaeTCsl TOJIBKO C IIOMOIIBIO aKTUBHOTO CITYIIAHUS U OOpaTHO# CBS3H;

T') BBIp@)KEHUE aKTHBHOM 3a00THI O JIFO/ISX, B TOM YHCIIE U O CaMOM cede, MOJISIMPOBaHUE, CAMOYBaKEHHE U
YCUJICHUE B IPYTHX YyBCTBAa COOCTBEHHOTO JOCTOMHCTBA, BOBJICUCHUE JIFOCH B TIPUHSATHE BAXKHBIX PEIICHUN;
1) IEMOHCTpPAIKS TOCIEI0BATEILHOCTH U HAJEKHOCTH B CBOEM MTOBEICHHUH, OTKPBITOE BBIPAKEHUE CBOMX
B3IJISIJIOB M CJICJIOBAHUE UM B TIPAKTUYECKUX JIENIaX.

92. Kakoii u3 npeCTaBICHHBIX CTUIEH PYKOBOACTBA HEOOXOIMMO MIPUMEHSTH B SKCTPEMAIIbHBIX
(upe3BbIUANHBIX) CUTYaIHIX:

a) IeMOKPAaTUYECKUIA;

0) aBTOpUTAPHBII;

B) TUOEpaIbHbIN;

I') aHapXUYECKUIl;

J)HEUTpaNbHbIN. ;

93. Ctuips pyKOBOJACTBA, IPH KOTOPOM HPUICPKUBAIOTCS PUHIIMIIOB HEBMEIIATEIbCTBA, YWIEHBI KOJIJICKTHBA
MOOIIPSIIOTCS. K TBOPYECKOMY CaMOBBIPAXKEHHUIO, — 3TO:
a) aBTOPUTAPHBIN;



0) 1EeMOKpaTHICCKHUIA,
B) aHAPXUYECKHUIA;

') KOOTIEPaTUBHBIN;
1) TIOMYCTUTEIbCKUMN.

94. VYmnpapnendeckas cetka, uinu pemnierka P. biieiika u JI. MoyToHa, BKITIOYaeT MATh OCHOBHBIX MTOJIX0JI0B
PYKOBOJICTBA M MIPEJCTABIIsACT cOO0M Tabnuily 9x9 nmo3unuii. BepTukanb (1eBATh 3HAYCHUI MAaTPUIHOTO KOJIa)
O3HayaeT 3a00Ty o yenoBeke. J[eBATh 3HaUeHUH 110 TOPU30HTAIM 03HAYAIOT 3200Ty 0 mpou3BojcTBe. Kakoii u3
CTHJIEH SIBJISICTCSI ONTUMAIIBHBIM ISl pa3pab0TKU CTPATEervy B KOH(DIUKTHBIX CUTYAIUSX:

a) aBTOPHUTAPHBII (JOCTUraeTCsi BBICOKUI MPOU3BOACTBEHHBIN pe3ylbTaT 0€3 BHUMAHUS K YeJT0BEYECKUM
OTHOIIEHUSAM — MAaTPUYHBIN K01 9.1);

0) conManbHO-TICUXOJOTHYECKUH (ITOBBIIIEHHOE BHUMAHKE K Y€JIOBEYECKUM MOTPEOHOCTSIM CO3/1aeT
IpYKECTBEHHYIO aTMOc(epy U COOTBETCTBYIOIIUI TEMI MPOU3BOACTBa — KOJ 1.9);

B) TuOepanbHbIi (MUHUMAJIbHOE BHUMAHHUE K pe3yJbTaTaM MPOU3BOJICTBA U YeJIoBeKy — kox 1.1);

I') KOOTIEpPAaTUBHBIN (BBICOKHE PE3yIbTaThl OMYyYal0T 3aMHTEPECOBAHHBIE COTPYAHUKH, NIPECIICAYIOIINE
COBMECTHYIO 1IeJb — K01 9.9);

1) KOMIIPOMUCCHBIH (yIOBIETBOPUTEIbHBIE PE3YIbTAThI, CPEIHSS YIOBIETBOPEHHOCTh pabOTOM, CKIIOHHOCTh K
KOMIIPOMUCCAM U TPaJULIUSIM TOPMO3AT Pa3BUTHE ONTUMHUCTUUECKOTO B3IIIA1a — KOA 5.5).

95. Koraa B nporecce Mponu3BOACTBEHHON JACATEIBHOCTH CTAIKUBAIOTCS HHTEPECH! PA3HBIX JIIOJICH HITH
CIELUANIBbHBIX TPYII, TO OCHOBHON NPUYUHON KOH(IUKTA SIBJISAETCS:

a) pacupeesieHle PecypcoB;

0) HEy/10BJIETBOPEHHbIE KOMMYHUKALIUY;

B) pa3yinyus B LEJAX;

I') pa3Iu4us B IPEACTABICHUSAX U IEHHOCTSIX;

1) pa3jnyure B MaHEpe MOBEIECHUS U )KU3HEHHOM OIIbITE.

96. Kakolii u3 cTuiei pa3penieHus KOH(IMKTOB HAIIPABIICH HA TIOUCKH PEIICHHUS 32 CYET B3aUMHBIX YCTYIIOK, Ha
BBIPA0OTKY MTPOMEKYTOUHOTO PEIICHHS], YCTPAUBAIOIIEr0 00€ CTOPOHBI, TPH KOTOPOM 0CO00 HUKTO HE
BBEIUTPBIBACT, HO U HE TEPSIET.

a) CTUJIb KOHKYPEHIINH;

0) CTHIIb YKJIIOHEHUS;

T') CTWJIb IPUCTIOCOOTICHUS;

1) CTWJIb KOMIIPOMHUCCA.

97. KoMMyHHKAITMOHHBIC CETH TIOKA3bIBAIOT:

a) CTENeHb pa3/ieleHusl TpyJa Ha MPEeANPUSITHH;

0) YpOBEHb IIEHTPAIMU3AIMHI TTOTHOMOYHIA;

B) CXEMY CTPYKTYPBI ACSITEIbHOCTH MPEATPUSATHS;

T') BCIO COBOKYITHOCTH CBSI3€H MEXKTY dJIEMEHTAMH MPEATIPUSATHS;
1) TOPU30HTAIIbHBIE KOMMYHHKAIUH.

98. llena paboueii CHIIBI - 3TO:

a) 9TO Ienecoo0pa3Has IeaTeIbHOCTh YeJIOBeKa (JIt0/1ei), HalrpaBJIeHHAs Ha U3MEHEHHUE U TIPeoOpa3oBaHne
JEHUCTBUTENHHOCTHU IS YIOBIETBOPEHHS CBOUX MOTPeOHOCTEH, CO3/IaHNe MaTePUANIbHBIX Oar U yCiyT (Win)
JTyXOBHBIX [IEHHOCTEH;

0) 3apaboTHas riara u 6eHe(UTHI, pealbHO BBIIJIAYMBAaEMbIe pad0TOIaTeIeM C YU€TOM roCyAapCTBEHHOTO
peryJaupoBaHus B 3TOU 00J1acTH;

B) Mepa BOIUIOLIEHHOW B YETIOBEKE CIIOCOOHOCTH MPUHOCUTD JJOXOI. BKITI0YaeT BpoKIeHHbIE CIOCOOHOCTH U
TaJIaHT, a TAKXKe 00pa30BaHUEe U MPHOOPETEHHYIO KBATH(PUKAIIHIO.

T) CIpOC U MPEIJIOKEHNE Ha MHTEIUIEKTYalbHBIA TPYII;

1) COBOKYITHOCTH €TI0 BO3MOXXHOCTEH K TBOPYECKOMY TPYIY.

99. Uro He sBiISETCS 3a7a49€i CHCTEMBI YIIPABJICHUS TIEPCOHATIOM?

a) COIMATBHO-TICUXOJIOTHUYECKas JUATHOCTHUKA ITEPCOHANA,

0) TUTaHMpPOBAaHHE MOTPEOHOCTH B KaIpax;

B) aHaJIM3 U PEryJIMpPOBaHUE IPYNIIOBBIX U JUYHBIX B3aMMOOTHOLIEHUH PYKOBOAMUTENS U MOAYNHEHHBIX;



I') MapKeTUHT KaJpoB;
1) BCE BBILICNIEPEUHUCICHHOE BXOUT B 33/1a4M CUCTEMBI YIIPABIICHHUS IEPCOHAIOM.

100. Yo He aBnsieTcsa QyHKIMAMHU yIPaBICHHS IEPCOHATIOM?

a) NPOTHO3HMPOBAHME U INIAHUPOBAHHUE MTOTPEOHOCTH U 00ECIIEYEHHOCTH KaipaMy, MOTUBAIMU
KOMIIJIEKTOBAHUS [1€PCOHAIA;

0) odopmieHHE U y4YeT IepcoHala; CO3JaHNe ONTUMAIIBHBIX YCIIOBUH TPYAa; HOATOTOBKA U IBIKCHHE
[IepCOHANA;

B) HOPMHPOBaHHE TPy/a; aHAJIHN3 U Pa3BUTHE CIIOCOOOB CTUMYJIMPOBAHUS TPY/Ia;

I') OIICHKA, KOOPIAMHUPOBAHUE M KOHTPOJb PE3yJIbTAaTOB ACATEIbHOCTH;

1) BCE BBIIIETIEPEYHUCICHHOE ABISECTCS (PYHKIMAMH YIIPABICHUS TIEPCOHATIOM.

2. UHCTpYKIIMS 11O BBITIOJTHEHUIO
W3 npenoskeHHBIX BAPHAHTOB BBIOPATH OJIMH WJIH HECKOJIBKO MPaBUIIHHBIX.

3. Kpurepuu oneHku:
MaxkcruManbHOE KOTMYECTBO 0aIoB — 25, 32 Ka)AbIi MPaBUIIbHBIN OTBET Ha BOMpoC HauuchseTcs mo 0,25 6amna.
Tembl pedepaToB

1. Pazpabotka ¢punocodun ynpapiaeHus IEPCOHATIOM OpraHU3aIUH.

2. Pa3paboTka KOHIENIINN YIIPABICHUS ITIEPCOHAIOM.

3. Pa3zpaboTka opraHu3allMOHHOTO MPOEKTAa CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.

4. dopMHUpOBaHUE 1IEJI€ CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

5. dopMupoBaHre PYHKIUI CUCTEMBI YIPABJIEHUS [IEPCOHAJIOM.

6. CoBepuieHcTBOBaHUE PYHKIIMOHAIBHOTO pa3JAelIeHHUs TPyJia B CUCTEME yIIPaBICHUS
IIEPCOHAJIOM.

7. Pa3zpaboTka opraHu3allMOHHON CTPYKTYPBI CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

8. CoBeplIeHCTBOBAaHUE KaJIpOBOI'0 U JIOKYMEHTAIIMOHHOT'O 00€CTIeYeHUs] CUCTEMBI
YIIpaBJICHHS IEPCOHATIOM.

9. CoBeplieHCTBOBaHUE UH(POPMAITMOHHOTO ¥ TEXHUYECKOr0 00eCIIeYeHUsI CUCTEMBI
YIIpaBJICHUS IEPCOHATIOM.

10.  CoBeplieHCTBOBaHHE HOPMATHBHO-METOJUUYECKOTO U TPABOBOTO OOECIIEYECHUSI CUCTEMBI
yIIpaBJICHUs IEPCOHAJTIOM.

11. CoBepllIeHCTBOBAaHUE pErjlaMeHTalluU Tpy/a TIepcoHala.

12.  ®dopmupoBaHHE KOHLEMIIMU KAAPOBOHU MOJIUTHUKH CTPAaHBI (PErMOHA, OPraHU3aI1N ).
13.  Pazpaborka npouecca popMupoBaHUs KaJIPOBOW MOJTUTHKH OPTraHU3AINH.

14.  CoBepleHCTBOBAHUE CTPATETHUYECKOI0 YIIPABICHUS IIEPCOHATIOM.

15. Pa3paboTka cTparerumn ynpaBieHUSI.

16.  CoBepiieHCTBOBaHHE KaJAPOBOTO IUIAHUPOBAHHUS B OPTaHU3AIIHH.

17.  Pa3zpaboTka onepaTUBHOTO IJIaHa pabOThI C IEPCOHATIOM.

18.  CoBepuieHCTBOBaHHE MapKETHHTA ITIEpCOHAIA.

19.  CoBeplieHCTBOBAaHUE MJIAHUPOBAHUS U IIPOTHO3UPOBAHUS MOTPEOHOCTH B IEPCOHAJIE.
20.  CosepiieHCTBOBaHHE HaiiMa, OLIEHKH, 0TOOpa U MprueMa nepcoHara.

21. Opraunu3zaius mpoiiecca rmojaoopa u pacCTaHOBKHU MepcoHasa.

22.  Opra"uzaius npoliecca JAeJ0BOM OLIEHKH IepcoHala.

23.  PasBurtHe conuanmzanuu, npoOpUSHTAIINA U TPYIOBOW aJalTaliy epcoHaa.

24. Opranuzanus ynpasjeHUs: HpogopUeHTallueld U aganTanuei nepcoHara.

25.  CoBeplIeHCTBOBaHHE OpPraHU3allMU TPy/1a IepcoHaa.

26. CoBepIIIeHCTBOBAaHNUE OPTAaHU3AIMH PA00YHX MECT MEepCOHAIA.

27.  Ilytu ynydiieHus HCHOJIb30BaHUs IEpCOHAJIA.

28.  OpraHuzaius CUCTEMBbI Pa3BUTHS IEPCOHATIA.

29.  Opranuzanus NOArOTOBKH, MEPENOATOTOBKHY U MOBBIIIEHUS KBAIM(PUKALIUU KaJIPOB.
30.  Opranuzanus OpoBEeJACHHUS aTTECTAllMU IIEPCOHANA.

31. CoBepIlIeHCTBOBAHUE YIIPABJICHHS JEJIOBOU Kapbhepou MepcoHaia.

32. CoBepIIeHCTBOBAHUE YIIPABJICHHUS CITY>K€OHO-MTPOGECCHOHATIBHBIM TTPOJIBHKECHUEM



TepcoHaa.

33.  CoBeplieHCTBOBaHHE yIIPABICHUS KaJIPOBBIM PE3EPBOM.

34. CoBepIlIeHCTBOBAaHUE OPTAaHU3AIIMOHHOU KYJIBTYPHI.

35.  CoBepllIeHCTBOBaHHE yCIOBUM, peKUMA U JUCIHUIUIUHBI TPYy/Ia IepCoHaIa.

36.  CoBepuieHCTBOBaHHUE YIIPABIICHUs O€30MaCHOCTHIO TPY/Ia U 3J0POBbS IEPCOHAA.

37. CoBeplIIeHCTBOBAHUE aHAJIM3a U ONHUCaHUs pabOThI U paboyero mecra.

38.  CoBepiieHCTBOBAaHUE OILIEHKHU PE3YJIbTATOB JAESITEIILHOCTH MOAPA3ACIICHUI yIIpaBICHUS
[IEPCOHAJIOM M OPTaHU3allNH B LIEJIOM.

39.  CoBeplileHCTBOBaHHE OIIEHKH 3aTpaT Ha IIEPCOHAI OpPTaHU3AIINH.

40. Pa3Butue ayaura nepconana.

Kputepuu oneHKu:
MakcumanbHOe KoJm4ecTBO 0amioB -12 (1 pedepar).
Pedepar ontenuBaercs o 12 6ayutbHOM 1IKaje

Kpurepuu u nokaszarejia, HcnoJjib3yeMble IIPH OLIEHUBAHUU YueOHOr0 pedepaTa

Kpurepuu Ilokazarenn
- aKTyaJIbHOCTb MIPOOJIEMBI U TEMBI;
1.HoBuzna - HOBH3HA U CAMOCTOSITECIILHOCTE B ITOCTAHOBKE
pedepupoBanHOTO npo6aemsbl, B GOpMYJIMPOBAHUN HOBOTO acleKTa
TEKCTa BBIOpAHHOM JJIs1 aHAIU3a MPOOIEMBbI;
Makec. - 2 0ajia - HAJIMYWE aBTOPCKOU MO3UIIUHU, CAMOCTOSITEIILHOCTh
CYXIECHUI.

- COOTBETCTBHE IJIaHa TeMe pedepara;
- COOTBETCTBHUE COACPKaHUS TEME U TUTaHy pedepara;
- IIOJIHOTA U TNIyOHUHA PAaCKPBITUSI OCHOBHBIX MOHSITUH

2. CreneHsb NpoOJIEMBI;

packpbITUs - 000OCHOBAHHOCTH CITOCOOOB M METOJIOB PAOOTHI C
CYILIHOCTH MaTepHajIoM;

poOIIeMBI - yMeHHE pabdoTaTh C JINTEPaTypOH, CHCTEMAaTH3UPOBATh U
Makc. - 4 6ayuta CTPYKTYpPHUPOBATh MaTepHal,

- yMeHue 0000111aTh, COMOCTABIISITh PA3JIMUHbIE TOUKHU
3peHMs IO pacCMaTpHUBAEMOMY BOIPOCY,
APryMmeHTUPOBATH OCHOBHBIC ITOJTOKCHUA U BBIBOJbI.

3. - KpYT, OJTHOTA UCTIOIb30BaHUS JINTEPATY PHBIX
OOGOCHOBaHHOCTH MCTOYHUKOB I10 IpooOieme;

BBIOOpa - IpUBJICUEHUE HOBEHIINX paboT 1o nmpodieme
HCTOYHUKOB (KypHanbHbIE MyOIUKALIMH, MaTepUAJIbl COOPHUKOB
Makc. - 2 6anma Hay4HBIX TPYJIOB U T.1.).

- IpaBUIIbHOE 0(hOPMITEHHE CCHUIOK Ha HCIIOJIb3yEeMYIO
JUTEPaTypy;

- TPaMOTHOCTb U KYJIbTypa U3JI0KSHHUS;

- BJIAZICHHC TepMPIHOJ'IOl"PIeﬁ U IOHSTUUHBIM arnraparomMm
MpOoOJIEMBI;

- coomonenre TpedboBaHui K 00beMy pedeparta;

- KyJIbTypa OpOpMIICHUS: BBIICIICHUE a03a1ieB.

4. CobOmroneHue
TpeboBaHUM K
oopmIteHHIO
Makc. — 2 6ania

- orcyTcTBUE OpdorpadUIEeCKUX U CHHTAKCUISCKUX
OLIMOOK, CTUJIMCTUYECKUX MOTPEIIHOCTEH;

- OTCYTCTBHE OII€YaTOK, COKpAIEHUI CII0B, KpOME
OOIIETTPUHSATHIX;

- JINTEPATypPHBIN CTUIIb.

5. I'paMOTHOCTBH
Makc. — 2 Gayuia



KommiekcHbIe 3a1a94u

3anaya Ne 1. PaccunTaTh cpeiHECTIHCOUHYIO YHCIEHHOCTD IIEPCOHANIA OPTaHnu3aluyi. Mara3uH oTKpbuICS
1 mas. CpenHecniucoyHasi YUCICHHOCTh TOPTOBBIX pAaOOTHUKOB Mara3pHa Ha MOMEHT OTKPBITHSI cocTaBisiia 49
qenl., Ha | utoHs — 47 ven., Ha | utonst — 53 wen., Ha 1 aBrycra — 55 wen., Ha 1 ceHTs0ps — 61 ven., Ha 1 okTsIOps —
45 gen., Ha 1 HOsOpst — 43 vei., Ha 1 nexaOps — 37 ven., Ha 1 sHBaps cieqyromiero roga — 37 yen. Onpeaenure mo
3TUM JIaHHBIM CPEIHECITUCOYHYIO YUCICHHOCTh TOPTOBBIX PAOOTHUKOB 32 IO/,

3amaua Ne 2. PaccunTarh CIMCOYHYIO YMCIIEHHOCTH MepcoHana opranuzanun. Ha 31 oxts0pst 2012 roga B
OpraHu3aly YUCISATCS PaOOTHHUKH, C KOTOPBIMH 3aKJIFOUEH TPYAOBOM JOTOBOP: — Ha MOJHBIN pabouuil 1eHb —
150 genosek. 13 Hux Ha gaHHBIH MOMEHT 10 4emoBeK HAXOAATCS HA OOJLHUYHOM, | YeIOBEK COBEPIIUII IPOTYIT,
— Ha HEMOJIHBINA pabounit 1eHb — 40 YemoBeK; — HAIOMHUKH — 2 4esioBeka. [1o moroBopam noapsiaa tpyasarces 14
4enoBeK. B opranu3anum uMeeTcsi e IMHCTBEHHBIN COOCTBEHHUK (YUPEAUTEIh), HE SBISIONMIUICS e paOOTHUKOM.

3amaga Ne 3. CpenHecnucovHasi YHCICHHOCTh PAOOTHUKOB MAIIMHOCTPOUTEIHHOTO 3aBOJIAa COCTABIISCT
4300 uenosek. [Tone3nsiii poua padbodero BpemeHu oaHOro paborHuka B rox — 1940 gac B roa. Kosddumment
JOTIOJIHUTEIBHBIX 3aTpaT BPEMEHH, HE YYTEHHBIX B IUIaHOBOH TpynoémkoctH, 1,15. T'omoBas TpynoéMKocTh
(GyHKIMN 1715 KaKJ0U TIOACUCTEMBI CITY>KOBI YIIPaBJIeHHS MIEPCOHATIOM TpUBeIeHa B Tadbmuie 2.1.
Pacuér TpynoémkocTu QyHKIMIA CITy:KO yIpaBiIeHuUs IEPCOHAIOM

Tabnuna 2.1
[Toncucremsl CiTy>kObI yIIpaBiIeHHsI IEPCOHATIOM 3aBOJIa l'omoBast TpymoEMKOCTH
byHkuui (B yen/gac.)

Haiim, oTO60p 1 yu€T nepconana 11510

[TmanupoBaHusi epcoHaza 13600

Pa3paboTka cpescTB CTUMYJIMPOBAHUS TPYJIa WM MOTHBAIIMH 10110

TpyaoBBIX OTHOIIEHUH 5108

Ycnosuii Tpyna 6120

CoumanbHOl HHPPACTPYKTYPbI 1380

IOpuanyeckux ycmyr 2070

Pa3BuTHst nepconana 8230

Bormpocstr:
1.Paccuuraiite miIaHoOBYIO YUCICHHOCTh KaXI0W MOJACUCTEMBI CITY>KOBI YITpaBICHUS IEPCOHATIOM.
2. PaccumTaiite 105110 paOOTHUKOB CIyObI yIIpaBJIeHUs IEPCOHAIOM B 001N YMCICHHOCTH PAaOOTHUKOB
3aBoja. CpaBHUTE MOJYyYEHHBIH TOKa3aTeNlb CO CPEAHUMU JAaHHBIMU OT€YECTBEHHBIX U 3apYOE€KHBIX KOMITaHUH.
3. PaccuuraiiTe, CKOJIBKO paOOTHUKOB 3aBO/IA IPUXOANUTCS HA OJHOTO CIIYKAIIEro M0 YIPABICHUIO IEPCOHAIIOM,
TO €CTh «HOpMY oOciyx)uBaHUs». CpaBHUTE C 3apyOeKHBIMU JaHHBIMU.
Jna cnpasexku: B CIHA Ha kaxnapie 100 paGOTHUKOB HPUXOAMUTCS OJUH PAOOTHHUK CIIY>KOBI yIpaBIICHUS
nepconasioM; B ['epmanuu: Ha kaxasie 130-150 paboTaromux —
oJuH paboTHUK; B SnoHuu: Ha kaxasie 100 paboTaromux — 2,7 paboTHuka.!

3amaua Ne 4. Cutyanus i ananusa [lo nanasiM ['ockomcraTta, 00beM noTpebieHus xiaeba nagaer: 3a
MOCJIETHUE HECKOJIbKO JiIeT B Poccum oH ymenswimaercs Ha 6 — 7 % kaxapli roa. Bmecrte ¢ Tem cramu
BOCTpeOOBaHHBIMU KadeCTBEHHBbIE M, KaK IpPaBHUJIO, Ooyiee JOpOTHE H3JEeNus, B TOM YHUCIE KOHIUTEpCKas
npoaykius. IMEHHO MO3TOMYy PYKOBOJACTBO XJIEOOKOMOMHATA IJIAHUPYET PACHIMPUTH ACCOPTHUMEHT 3a CYET
OCBOGHHS TIPOU3BOJACTBA TaKuUX XJ€OOOYJOUYHBIX M3AETHHA, KaK CIIOCHbIE MEJIKOIITYYHbIE H3AEIHs,
noJib3yroiuecs: 6oapmuM crupocoM. CerofHs Ha peIHKE YPajdbCKOTO PErroHa HET HU OJHOIO NMPEANpUsTHS,
BbIpabaThIBaOLIEr0 c(hOPMOBAHHBIE 3aMOPOKEHHbIE CIIOeHbIe Mony(adpukatel. s Mponu3BoACTBa 1MOA00HOM
MPOAYKIIMK HEOOX0UMO CHEeHaIbHOE 000PYAOBaHHUE IO IPOU3BOJICTBY CIIOEHBIX MEIKOIITYYHBIX M3JEIUN U
3aMOpOKEHHBIX C(POPMOBAHHBIX CIOCHBIX Moay(hadpukaTtoB. HeoOX0auMO OCBOUTH HOBYIO TEXHOJOTHIO
MIPOM3BOJICTBA CIIOCHBIX MEIKOIITYYHBIX 3NN, 00YUUTh 3TOW TEXHOJIOIMH NEPCOHAIT XJIEOOKOMOMHATA — KaK
YIIPaBJICHIIEB U CIELIUAINCTOB, TaK U pabouunii mepcoHal.

Bomnpocsl u 3aganue

1. Ouennre conMaabHO-3KOHOMUYECKHI MTOTEHIUAT PYKOBOIUTENEH U CIIEUAINCTOB XJ1€00KOMOMHATA C

! Vnpasnenne nepconanom opraamsanuu. [Ipaxtuxym/ Iox pen. A.S1. Ku6anosa. M.: UHOPA-M. 1999. C.81.



TOYKH 3PEHUS UX TOTOBHOCTHU K MPEACTOSIINM HHHOBAIIMOHHBIM U3MEHEHUSIM.

2. Kakue MonmoTHUTENbHBIC TaHHBIC 10 IIEPCOHATY BaM MOTPEOYIOTCS 71l TOTO, YTOOBI JaTh OTBET HA 3TOT
Bomnpoc?

3. CopmupyiiTe KOHKPETHBIE PEKOMEHIAIMH IO MOATOTOBKE MEpPCOHANA MPEINpHUsITHSI K paboTe Imo
HOBOMY HAaIlpaBJICHHUIO.

3amaua Ne 5. 3aHsiTO€ HaceJICHUE CTPAHbI COCTaBIsAET 68,5 MIIH. YEIOBEK, 2 SKOHOMUYECKH aKTHBHOE —
73,96 muH. yenoBek. KakoBa 4nciaeHHOCTh 0€3pabOTHBIX M MX JIOJIS B SKOHOMHYECKH aKTUBHOM HACEJICHUH?
KakoB ypoBens 6e3pabotuiisr?

3amaua Ne 6. B 2011 r. TpyaoBble pecypchl CTpaHbl COCTaBJISUIM 86 MIIH. YEJIOBEK, B TOM YHCIE B
TpyaocnocoOHOM Bo3pacte — 81,3 MiIH. YenoBek, paboTaromlye JIMa CTapIIuX BO3PACTOB U MOAPOCTKOB — 4,7
MJH. M3 HUX 3aHATHIC B HAPOJHOM XO3sHCTBE (0€3 3aHATHIX B JIMYHOM TOJCOOHOM XO03HCTBE) CocTaBUIU 69,5
MJIH. YEJIOBEK; yJaluecs — 5,6 MIIH.; BOSHHOCHTYXalue — 2,4 MIIH.; HE3aHAThIC TPYJ0CIOCOOHBIC TPaKIaHe B
TPYIOCIIOCOOHOM BO3pacTe — 8,5 MIIH., B TOM YHCJI€ BBIHYXJEHHO He3aHsAThIe (MIIymwe padory) — 3,3 MIIH.
gyenoBek OmpenenuTe ypoBeHb 3aHITOCTH TPYIOBBIX PECYPCOB B HAPOJHOM XO3SHCTBE, a TAaKKEe 3aHITOCTb
HACEJICHUS Pa3JIMYHBIMUA BUIAAMH OOLIECTBEHHO TOJIC3HOH JEATEIHHOCTH U MPOAHATH3UPYHTE YD (HEKTHBHOCTH
pacrpeeieHus: TPYJ0BBIX PECYpPCOB IO BUAM 3aHSATOCTH.

3anauya Ne 7. OueHuTe NpaBOMEPHOCTh PEUICHUSI PYKOBOAUTEIS B IEPEUMCIICHHBIX HUKE CUTyalusx. 1.
P. W. mocrynuna Ha paboTy MEHEHKEPOM TI0 TPOJakaM C UCIBITATEIBHBIM CPOKOM 2 mecsia. [ eHepanbHbIi
JUPEKTOP HAXOAWJICS B ATOT MEPHUOJ MOCTOSIHHO B pa3be3fax. [locrme mpuesna OH HpUHAT pelieHne o0 eé
YBOJIbHEHUU 4Yepe3 2 HeJeNH IMOCie OKOHYaHUSl MCIBITATENIbHOTO Cpoka. 2. A. ObUIa IPHUHSTA CEKpPETapeM ¢
UCIBITaTEIbHBIM CPOKOM 2 Mecsina. CrnycTs 2 Hefenu mociie Havyana paboTsl oHa 3abosena. HauansHuk otaena
PELIWL, 9TO MO MPUYUHE CI1a00T0 3J0POBbS OHA OYET YacTO OTCYTCTBOBATH HA pabOTe M BBIHEC pelIeHue 00 eé
YBOJBHEHUH KaK HE BBIICPKABIIYIO UCHBITATENbHBIN cpok. [IpaB nu HauanpHuK oTaena? 3. H. Obu1 mpuHST
MIPOJIABIIOM B YHUBEPCAM C HCIBITATEILHBIM CPOKOM 2 Mecsla. YKe Ha 3-i JIeHb OH ObUI YJIMYEH B Kpaxke
MPOJIYKTOB M YBOJIEH IO MPHUKA3y PYKOBOIHUTEINsS 3a HEYIOBJICTBOPUTENbHBIE PE3yJIbTaThl HUCIBITATEIHLHOTO
cpoka. [IpaBomepHo iu Takoe pemenne? 4. JI. H. Obl1 mpuHAT MEHEIKEPOM TI0 TIPOJIaXkaM C UCIBITATEIIbHBIM
cpokoM 1 Mecsil, 9TO OBLJIO yKa3aHO B TPyAOBOM jgoroBope. CmycTs Mecsll KOMMEPUECKUH TUPEKTOp, €ro
HETIOCPEICTBEHHBIN PYKOBOJAUTEIb, HE CMOT ONPEICIHUTh, MOAXOIUT JIM €My 3TOT pAaOOTHHK, M MPUHSJ PEIlICHNE
MIPOJIJIUTH UCTIBITATENIbHBIN CPOK ell€ Ha Mecsll. [IpaB 11 koMMepUeckuil TupeKkTop?

3amaua Ne 8. Ananus npousBojactBeHHoM cutyanuu (AIIC) «OneHka coTpyaHUKay

Onucanue nposenenus AIIC

B opranuszanmu B Xoje IpoBeIeHHs aTTeCTalluK IepcoHalla He0O0X0AMMO OLIEHUTh PabOTy COTPYAHUKA
A. oTaena MapKeTHHra.

HcxonHble OaHHBIE, XapaKTEPHU3YIOLIME MACSITEIBHOCTh COTPYAHMKA A. OTAella MapKeTHUHIa 3a
OLIEHUBAEMBII IEPUO/I, TAKOBBI:

Bospact — 39 net; 4 rona paGotaeT B oTJe/Ie MapKETUHTa (PUPMBI 110 U3TOTOBJIEHUIO BEPXHEH OJ1€XKIBI.
Jlo aroro 10 net pabGortan B oTAene cObITa TEKCTUIbHOW (abpuku. 14 ner Hazaja 3aKOHYMI TEKCTUIIbHBIN
MHCTUTYT (MHXEHEP-TEXHOJIOT).

Breuenue nocienHux 3 €T OH BENET CaMOCTOSITENIBHBIE IIEPErOBOPHI € 3aKa3dMKaMH. 3a J1Ba MEPBBIX
rojia 00beM MpoJIax 1Mo KypupyeMbIM U3AenusiM Bo3pactai Ha 20% exeroaHo npu 3arjgaHupoBaHHBIX 12%.

B npomiom orennBaemom nepuosie npu miane 20% hakruyeckuii poct o0beMa npojax coctaBui 16%,
TaK KakK psAJl MOCTOSHHBIX 3aKa3YMKOB OTKA3aJMCh MPOJOHTHPOBATH JIOTOBOPHI Ha OYepeaHON cpok (u3 15
3aKa3uuKoB oTKazaiuch 4). Ilpu 3ToM HalieHbl 7 HOBBIX 3aKa34uMKOB (M3 9 OOBEKTOB IEPETOBOPOB), HO C
MEHBIIMMH 00beMaMU OCTABOK.

Kak cramo u3BeCTHO HaydaJdbHUKY OTZENA, 2 3aKa3uMKa OTKa3alHMCh MOCIE 4-4aCOBBIX IEPErOBOPOB,
MpUYeM OTKa3 HEMOCPEACTBEHHO IMocieaoBan 3a ¢pa3zoi corpyaauka A.: «C BamMu HEBO3MOXXHO BECTH
NIEPEroBOpHl, Tak Kak Bbl He 3HaeTe, 4yTo Bl XoTHTE». O6 3TOM COTpYAHMK A. caM pacckasall B OTAese (HO He
HavyalbHUKY OTZena). B oTyere o nmeperoBopax 3ToT PakT HE yKa3aH.

CotpynHuK A. BbICKa3aj psiJi OPUTMHANBHBIX MPEIJIOKEHUI 110 OpraHu3alliid HENAaBHO MPOBEACHHON
BBICTaBKH.

Ha cnenyrommii nnaHupyeMblil IEPUOA 0XKUIAETCS 3aKJII0UEHUE J0roBOPOB ¢ 10 3akazunkamMu NpexHUX
JeT, ¢ 6 — IPONUIOTOHUMH U 5 — HOBBIMH (M3 6 00BEKTOB meperoBopoB). [Ipu 3ToM pocT oObemMa mpoaaxk
IUIaHUpyeTcsl Ha ypoBHE 25% (mipu 18% nepBoHauanbHO HAMEYABIIUXCS).



3a Bce 4 roma paboThl cOTpyaHUK A. mpoBen 47 meperoBopoB, u3 HuX 40 — ymaunbix. Cpenmssis
MIPOJIOJKUTENFHOCTD TIEperoBopoB 2,5 vaca. bpan Ha cebs 00s3aHHOCTH 3a00JIEBIIETO COTPYTHUKA, OTHAXKIBI
3aJieprKajcs ¢ yX0/A0M B OTIIYCK M3-3a HE0XKUJJAHHOTO OTCYTCTBUS KOJIJIETH.

EsxenHeBHO oTCcyTCcTBYET Ha paboyem mecte B cpenHeM 40—50 muH. TpaTUT MHOTO BpeMEHH Ha MOMCK
HY>KHBIX JOKyMeHTOB. COTpyIHUK A. — 4JieH COOpHON KOMaH/IbI 110 PIOOJIOBHOMY CIOPTY.

IlocTranoBka 3agauu

YyacTHUKaM aHalu3a CHUTYyallMd pa3pabdoTaTh COCTaB MOKa3zaTele s aTTeCTallud COTPYAHHKA,
BKITIOYAIOIIUX PE3YIbTAThI paOOTHI U IPOU3BOJACTBEHHOE TIOBEICHUE.

[To pe3ynbTaTaM aHaaM3a UCXOJIHBIX JAHHBIX HA OCHOBE OTOOPAHHBIX MOKa3aTesei MpOMU3BECTH OIICHKY
aTTeCTyeMOro padOTHHKA Ha TIPEIMET COOTBETCTBUS €T0 3aHUMAEMOM JIOJDKHOCTH, PE3YJIbTATUBHOCTH TPya U
MPOU3BOJICTBEHHOrO0  moBeAeHUud. CdopmMupoBaTh pPEKOMEHIAIMH  OICHHUBAEMOMY  COTPYAHHUKY IO
COBEPIICHCTBOBAHUIO €0 JACSITEILHOCTH U NIEPCIIEKTUBAM CITYKEOHOTO pa3BUTHSL.

MeToanuyeckue yKa3aHus 10 BbINOJHEHUIO 3a1a4u Ne 8 npeacraB/ieHbl B IPUJIOKEHUHA 2.

3aganue Ne 9. Cutyanus Jyis aHalu3a.

PykoBoauTens otaena mpoaax KommaHuu» Jlormkay, 3aHUMArOIIEHCsl peaju3alreld KOMIBIOTEPHBIX
MIPOrpaMM, TOJIBKO YTO MOITYYHII IPOTHO3 00BheMa MPOoJak Ha CIEAYIOUINI FOJl, COTJIaCHO KOTOPOMY pealh3alius
NoJbkHA yBenuuuThbes Ha 20 % (B MOCTOSIHHBIX 1IE€HAX) U COCTaBUTH 25 M. pyOJiell. Y BennueHne 0xKuaaercs 3a
CUeT JACCSATHUIPOLIEHTHOTO PACHIMPEHUsl CYIIECTBYIOIIETO HAMpaBJICHUS — MPOAaXX LENEeBBIX Mporpamw,
paspabaTbIBacéMbIX IO 3aKa3aM OpraHM3alWi, a TaKKe 3a CYET pealM3aluy IMPOrpamM, CO3JAHHBIX IS
MaccoBOro peiHKa. B oraene mpomax «Jloruka» paboraioT 7 KOMMEpPYECKHMX areHTOB, 3 aCCUCTEHTa M OJIUH
cekperapb. KaIplii areHT OCYIIECTBISET MPOJAXH HA 3aKPEIUICHHOH 3a HHUM TEPPUTOPHUH, ACCHUCTECHT
OKa3bIBaeT TEXHHUYECKYIO MOJJEPXKKY JIBYM areHTaMm, CeKpeTapb OTBe4aeT Ha TeledOHHbIE 3BOHKHU, BEAET
OO0IIYI0 KOPPECTIOHACHIUIO | T.JI. Bce areHThl MMEIOT BBICIIEE TEXHHYECKOE 00pa30BaHMEe, OJJHAKO HE SBIISIOTCS
porpaMMucTamMu. 3a TeKyIuii rog 0obeM peanuszaiuu «JIoruku» Bo3poc Ha 30 %,a YUCIEHHOCTh COTPYAHUKOB
oTJieNia IPOJJaXK YBEJIMYMiIach Ha 2 areHTa u 1. accucTeHTa.

Bompocsr:

1. Onpenenute MOTPEOHOCTH OT/AEIIA TPOJIAXK B YEIIOBEUECKUX PECYpCax Ha CISTYIOIIUH TO/I.

2. [oaroroBbTe 1IaH Mo0Opa MepcoHana.

3ananue Ne 10. Pa3paboTath mporpaMMmy MEpONpUATHI 110 aJanTaluyi MPOMBIIUIEHHBIX pa00OYuX.

I[J'IS[ OINTUMHU3AIMKU TEXHOJIOTMKU aJallTalliid W TOBBIMICHUA YPOBHS JIOAJIBHOCTH W YIHPABIACMOCTH
MPOMBIIIICHHBIMU pa00YMMH Ha IPEANPUATUH ObUT IPOBEIEH COLMOIOrHYeckuii onpoc. Llens aHkeTHupoBaHUs:
HU3YyUUTh IMpoHeCC anarTanuu, COHI/IaJ'II)HO-HCI/IXOJ'[OFI/I‘IGCKI/Iﬁ KiMMaT Ha [OPCANPHUATUH. O0BEKTOM
UCCIIEIOBAaHMsI CTalM COTPYIHUKH, paboraronme He Oojee 3-X JIeT Ha JaHHOM IMpennpuatuu. [umoresa
UCCIIEIOBaHMS: MPOLECC aJalTallid IOMOraeT ObICTpee OCBOMTBCS Ha HOBOW paloTe, aJlanTHBHBIE JIIOIU
SBJISIIOTCS OoJiee JOsIbHBIMHU, yIIpaBisieMbIMU. Huke mpuBeeHBI pe3yabTaThl aHKETUPOBAHMSL.

Bomnpocsr:

1.OnenuTe cutyanuro, CI0KUBIIYIOCS Ha JAaHHOM IIPEIPUATHH.

2. PazpaboraiiTe MephI 10 yAYUIICHUIO COIIMAIBHO-TICUXOJIOTUYECKOT0 KIIMMaTa Ha MPEPHUSITHH, TI0
ONTUMU3ALMY TEXHOJIOTUH aalTallui COTPYJHUKOB

Kpurepun onenkn:
MakcumanbpHoe KosmuecTBO 6aminoB — 50 (3a 10 KOMIUIEKCHBIX 3a/1a4)
1 mpaBUIIBHO pellIeHHas! KOMIUIEKCHAs 3a]ja4a OIICHUBAeTCs B 5 0asioB.

JesioBas urpa

1. HenoBas urpa «IIpuem Ha padory. CodecenoBanue»

Onucanue 1ej10BOM UTPHI

B opranuzanuu nosBUIMCH BaKaHTHbIE JOJDKHOCTH. J{JIsl JOMOJHUTEIBHOTO MPUBICUYEHUS MEpCoHaIa
OBUTM HCITOJIb30BAHBI PA3IMYHbIE MCTOYHHKH TIOMCKAa W TMOAOOpa KaHIUIATOB C yKa3aHHEM TPEOOBaHHHA K
BaKaHTHON J0JDKHOCTH. IlocTynmunm pe3toMe W aHKEeThl KaHAWAaToB. B ciyxOe ympaBieHHs MEpCOHAIOM
MIPOBEJICH MpeBapUTEIbHBIA 0TOOP MPETEHACHTOB, KOTOPhIE OJYUYMIH MIPUTJIallleHne Ha coOeceJoOBaHue.

B cobecenoBanun BMeCT€ C PYKOBOAMTEIEM YYaCTBYIOT M CIELUAIHUCTBI OTJAENA YIPaBICHUS
nepcorasioM. [lo pe3ympratam coOecenoBaHMsS MOJDKEH OBITh BBIOpAaH KaHAWAAT, B HAMOOJBINCH Mepe
OTBEYAIOLINI TPeOOBAHUAM, MIPEIBSIBICHHBIM K TaHHOW JOJKHOCTH.



ITocTanoBka 3agaun

[TocTpouth cxeMy MpOBEACHUS coOeceqoBaHUS C KaHOUAATaMHU C YYE€TOM NPEICTABICHHON WMHU
nH(popMaIuu, TPoOBECTH coOece0BaHNE M OTOOp KaHaHUAaTa JUIsl MpreMa Ha paboTy.

MeTtoauyeckue yKazaHusi

CdopmupoBanHbie aBe pabouue TpyIIbl MOACTUPYIOT OpPraHU3alll{, PacHoJaralollue BaKaHCHUSMHU.
Kaxxnas rpymnma BKItO4aer:

—PYKOBOAUTEJS, KOTOPBII TOTOBUT U MPOBOJIUT COOECEI0BAHUE;

—COTPY/ZIHUKOB CIYyXObl mepcoHana (2—3 denoBeka), OOCCHCUMBIIMX MPHUBJICYCHUE KaHIUIATOB U
M3YYaBIIKX MOCTYNUBIINE JOKYMEHTHI
C IeNbI0 0TOOpa HauboJIee MOAXO/ISIINX;

—IPETEHICHTOB HAa BAKaHTHBIE JJOJHDKHOCTH, IIPEICTABUBIINX HEOOXOIUMbIE TOKYMEHTHI.

OtaensHO (OpMHUPYETCSl TpyIMIa 3KCHepToB (5—6 4YenoBeK), pa3padaThIBAIONIUX KPUTEPUU OIICHKHU
MIPOBOAMMOIO COOECEeI0BaHUsA, a TAK)KE BBHIMOIHIIOMIMX OOIIYI0 OLIEHKY coOeceIOBaHUs MO KaXIOW rpyrre
HCIIOJIHUTEIIEH .

Ilian npoBeaeHus1 1eJ10BOI UTPHI

OTAII 1. [ToaroToBUTENbHBIN (0 HaYaia JIEJIOBOM UTPBI, CAMOCTOSITENIbHAS padoTa JIJisl BCEX).

W3ydyeHue MHCTpyMEHTapHusi 0TOOpa MpH Haiime nepcoHana. M3ydyeHue aHKETHBIX JAaHHBIX HA OCHOBE
JOKYMEHTOB: JieJIoBast Omorpadusi, pe3rome, aHKeThl. BeipaboTka HABBIKOB aHAIM3a 3THX JIOKYMCHTOB.

W3ydeHue nmpakTuku cobeceoBaHus MPU OTOOPE MPETEHICHTOB: BUIbI HHTEPBBIO, CXEMa MPOBEICHUS,
PEKOMEH/TaIINH.

OTAII 2. PacnipeienuTeIbHbBIM.

OObsicHeHue 1eneld Urpbl, 3aJaHuil o stanmam. OnpeneneHue pojied U MHCTPYKTAXK HMCIOTHUTENCH.
BakanTHast JOKHOCTB, €€ OMUCaHWe; PYKOBOIUTEINb, MPOBOISIINA coOeCeIoBaHUE, €r0 POJb; CIEIHATUCTBI
KaJIPOBOH CITYKOBI, MX 33J]a4M; MPETEHJICHTHI HA BAKAHTHYIO JIOJDKHOCTb, UX POJIb; KCIIEPTHI, aHATH3UPYIOIIHEC
MIPOLIECC MOATOTOBKH M MPOBEICHUs COOECeT0BaHU.

OTAII 3. MopenupoBaHue Ipoliecca coOeceoBaHus. PyKOBOIUTEb COBMECTHO CO CHEIHATACTAMHU
KaJIpOBOM CIy>KObl MPOBOAUT cobOeceoBaHHE C HECKOJIbKUMHU MPETEHICHTAMHU HA BAKAHTHYIO JOJIKHOCTH,
OIICHWBAET UX. OKCIEPTHl HAOIIOMAIOT TPOIEAYPY TIOATOTOBKHM BCEMH YYaCTHUKAMH COOECeIOBaHUS,
MOATOTABIUBAIOT CBOM KPUTEPHUH OIEHKU UCTIOTHHUTENEH.

OTAII 4. Ananu3 u orieHKa cobece10BaHums.

Brictynator: skcnepTsl, oduuManbHble W HeOo(PHIMAIbHBIE, C Pa30dOPOM U OIEHKOW pe3ylbTaTOB
co0eceoBaHus; 3aTeM PYKOBOIHUTEIb, CIICIIUAIMCTHI TT0 TIEPCOHATY U MPETEHACHTHI C YIETOM BBICKa3aHHBIX B
ux anapec 3ameuanuii. OO0CHOBBIBAEeTCS BHIOOP KaHAMAATYPHI ISl IpHeMa Ha paboTy.

O06oO0menre pe3yabTaTOB M OLIGHKAa Wrpbl mpenojaaBaTesneM. CucreMarus3aius pPEeKOMEHIAlHUi 10
HaIpPaBIICHUSM:

—0011I1e PEKOMEH AU TSI IIPOBEICHUS COOECEeI0BAHMS;

—BOMPOCHI, KOTOPBIE MOKET U JIOJKEH 331aBaTh MPETCH/ICHT;

—OCHOBHBIC PUYHMHBI 0TKA3a B MPUeMe Ha paboTy O pe3ysibTaTaM coOeCeI0BaHuUs

2. [esioBas urpa «Bo3znarpaxaenune»

Onucanue 1e10BOMH HIPBI

KonnexktuBHas pa3zpaboTka cHCTEMbl MOTUBALMU M CTUMYJIMPOBAHUS TPyJa paOOTHUKOB MPEANPUATHS
(opranu3anuu) B IEJSAX MOBBIMIEHUS 00IeH >pPeKTUBHOCTH MPOU3BOACTBA. Llenbio 1e0BOM UTpHl sSBISETCS
NPUHATHE TPYNIOBOTO penieHus 1o GopmaM MaTepuaibHOrO BO3HArpaXaeHUs paOOTHUKOB IS
YJIOBJIETBOPEHUS 3HAUUMBIX U COIIMATBHO 00YCIOBICHHBIX MOTPEOHOCTEN pabOTHHKA HA OCHOBE JIEHCTBYIOIIETO
3aKOHOJIATEIbCTBA U C YUETOM MUPOBOU NMPAKTUKN NPUMEHEHNS CTUMYJIHPYIOIIUX CUCTEM.

ITocTranoBKka 3agaun

ITocTponTh crucTeMy BO3HArpaKJICHUs aKTUBHOM TPYIOBOM AESATENBHOCTH NEPCOHAA MOJAEIUPYEMON
(bupMBI ¢ yueToM 0COOCHHOCTEH ee (PYHKIMOHUPOBAHMS M POJU OTAEIBHBIX KaTerOpHid U Ipymi paOOTHUKOB B
ITPOU3BO/ICTBE.

Meroanyeckue yKasaHus

CdopmupoBaHHbIE TpU pabouyne TPYIIBI MPEACTABISIOT COO0N COTPYAHUKOB armapara yIpaBIICHH
Ka)KJI0M MOJIEIIMPYEMOM OpraHu3aLuu.

B kax110i1 rpyImme IpouCcXoauT PAaCIpeneICHUE POJIEH U ONPENEIIAETCS CTENEHb y4acTHsl JOJKHOCTHBIX
JIMII B pa3pabOTKe CUCTEMBI BO3 HAarpaskKJICHHUS.

B mponecce mociaenyromel IpynmnoBOM IUCKYCCHMM IO IPEICTABJICHHBIM JOKJIagaM IPOU3BOIUTCS
oleHKa (P PEeKTUBHOCTHU MpeATIaraeMbIX CUCTEM BO3HATPAXKACHUSI.



OtpenvHOo  (opMupyeTcss TpyIa dSKCIEPTOB, KOTOpble pa3pabaThIBAlOT KPUTEPUH  OLIEHKHU
3¢ (HEeKTHBHOCTU MPEACTABICHHBIX CHCTEM, a TAK)KE BBIMOJIHSIOMNX OOIIYyI0 MX OIEHKY B XOJE MPOBEICHUS
TrPYNIOBON AUCKYCCHH.

Ili1an npoBeaeHus1 1eJ10BO UTPHI

OTAII 1. IToaroToBUTENBHBIN (70 HaYaa IEJIOBOM UTPBI, CAMOCTOSITEIIbHAS paboTa JIjIs BCEX).

N3yuenue 3akoHOAATENIbHOW 0a3bl U HOPMATUBHBIX MarepuanioB. O3HAKOMIICHHE C OTEYECTBEHHBIM U
3apyOeKHBIM OIBITOM Pa3pabOTKH cucTeM cTUMyJMpoBaHus. COIMANbHBIN MMAaKeT: ero COCTaB U CTPYKTYpa,
WUCTOYHUKU (DUHAHCUPOBAHUSI.

OTAII 2. PacnipeienuTeIbHBIM.

[IpoucxoauT pacnpeiesieHue CTYJIEHTOB MO UTPOBBIM KOMaHJaM, 3aJaHUN IO 3TalmaM U UHCTPYKTaxX
WCIIOJTHUTEIIEH.

OTAII 3. MonenupoBanue (pupmsl.

B kaxnmoit rpynme ompeneisioTCs Ha3BaHWE, OpraHM3allMOHHO-TIpa- BoBasg (opma, BUT
MPOU3BOJICTBEHHON JICSITEIbHOCTH, HAaMMEHOBAaHWE NPOJIYKUIMU WIM YCIYyr, IMEPCOHAN; CTaaus pPa3BUTHUS
opranuzainuu, (GUHaHCOBOE COCTOSIHHE, MTOJIOKEHHE Ha PhIHKE.

[IpoucxonsaT pacnpeneneHue 3aJaHUl B COOTBETCTBUU C JOJKHOCTHBIMU IMO3ULIMSIMH, BHYTPEHHUIA
HMHCTPYKTaX PYKOBOJIUTEIS IPYNIIbl ((PUPMBI).

OTAII 4. Ananu3s nepcoHana.

Pa3pabartbiBaeTcsi cxeMa OpraHu3allMOHHON CTPYKTYphl. AHAIU3UPYETCS] COCTAaB MepcoHana GUPMBI IO
KaTteropusiM, mpodeccnoHaTbHO-KBATH(PUKAIMOHHOMY YPOBHIO, MO TIONy, BO3pPacTy, OOpa30BAaHHIO, CTAXKY
paboTHI.

C y4eToM 3TOro onpeeistoTcs MpeArnoaracMbie TOTPEOHOCTH, UHTEPECH , MPENOYTCHHS pAOOTHUKOB.

OTAII 5. PazpaboTka CUCTEMBI OIUTATHI U CTUMYJIMPOBAHUS TPY/ia AJsi OCHOBHBIX KaTErOpuii mepcoHaa.

OnpenensiroTcs: mpuMeHsieMbie (POPMBI U CHCTEMBI 3apa0O0THOMH IIJIaThI, BUIBI KOMITICHCAIITMOHHBIX BBIILIAT
U CTUMYJIHPYIOMINX HaJA0aBOK.

PazpabarpiBatoTcsi OCHOBaHUS (KPUTEPHUH U MOKA3aTENM) TEKYIIEro MPEMUPOBAHUS U BO3HATPAXKICHUS
o pe3ynpTaTaM paboThl opranuzanu B 1enom. Auddepenunpyercs cucremMa AeHEeKHBIX BBIIJIAT [0 BUAM IS
KaTerOpHil U TPpyI: padoune, CeUaIucThl, pykoBoautenu. Onpeaensercs coluaibHbIi MaKeT.

OTAII 6. I'pynnoBas qUCKyccHs.

[IpoBoautcs B (Qopme ceMuHapa coro3a mpeanpuHUMareneil no 3IPQGEeKTUBHBIM  MeETOoAam
BO3HarpaxxaeHus nepconana. [Ipencrasnenue 10knaaoB u ux odcyxaenue. [IpoBoaut obcyxaeHue sKcrepTHas
rpyImna ¢ HocJIeayrIel OIEHKON pe3yJIbTaToB.

OTAII 7. Ananu3 u noaBeA€HUE UTOTOB.

[IpenogaBateneM NOABOAATCS WTOTH JEJIOBOM MIrpbl. YUYacTHHUKAMU KaxaodW paboued TIpyIIibl
MIPOBOAMTCS B3aUMHasl OI[EHKa OpraHu3aIiy paboThl U BKIIaAa B OOIIUE pe3yNbTaThl ¢ UCIIOIB30BaHUEM METOa
AHKETHUPOBAHUS

Kpurtepuu ouenku:
MakcumanabHOe KOJIMUecTBO 6amioB — 13 (3a 2 AeoBbIe UTPHI)
| mpaBUJIBHO pellIEHHAs JIel10Bas Urpa olleHUBaeTcs B 6,5 0asios.

3 MeToauyecKue MaTepHaJbl, ONpejessOlye NpoueAypbl OLeHUBAaHUS 3HAHUN, YMEHUH,
HaBbIKOB Y (WiM) onbITa JAeATEeJbHOCTH, XapaKTEepU3yIMX 3Tanbl (OpPMHUPOBAHUS
KOMIIeTEeHIIM I

[Tpoueaypsl OLIEHUBAaHUS BKJIIOYAIOT B c€0s TEKYLIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH NPOBOJUTCA C HCIOJIB30BAHHEM OLICHOYHBIX CPEJICTB,
MIPEACTABJICHHBIX B II. 2 JAHHOTO INPUJIOKEHHs. Pe3ynapTaThl TEKyHIEro KOHTPOJSA JOBOJATCSA 1O CBEACHUS
CTYJIEHTOB JI0 IPOMEXKYTOYHOM aTTECTALINH.

IIpoMeskyTouHasi aTTeCTALUS IPOBOIUTCA B (hOpME IK3aMEHa.

DK3aMeH TPOBOAMUTCA IO PACHUCAHHIO TMPOMEKYTOYHOW aTTecTallid B MUCBMEHHOM BHJIE.
DK3aMeHAIIMOHHOE 33J]aHUE BKIIIOYACT 2 TEOPETHYECKHX BOIPOCA M OJIHO 33J[aHUC W3 OIICHOYHOTO CPE/ICTBA
«KowmrmnekcHeie 3amauny. IIpoBepka OTBETOB M OOBSBICHHE PE3yIbTATOB MPOU3BOIUTCS B JCHb SK3aMEHA.
Pe3ynbTarhl aTTecTaIiK 3aHOCATCS B 9K3aMEHAITMOHHYIO BEJIOMOCTh M 3a4ETHYIO KHIDKKY CTyAeHTa. CTY/ICHTHI,



HE IpOoUIeIINe MPOMEKYTOUHYIO aTTECTAINIO M0 TPadUKy CECCUH, JOKHBI IMKBUAUPOBATDH 3a/10JKEHHOCTD B
YCTaHOBJICHHOM MOPSJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUIIJIMHBI
VY4eOHBIM MJIaHOM IIPEyCMOTPEHBI CIEAYIONINE BUABI 3aHATU:

- IPAKTUYECKUE 3aHATHUS;
B xone npakTudeckux 3aHATHI YIIIyONIsSIOTCA U 3aKPETUIAIOTCS 3HAHUS CTYJIEHTOB 10
pALy PpAacCMOTPEHHBIX Ha JIEKUHMSAX BONPOCOB, Pa3BUBAIOTCS HABBIKM AaHAINA3A U
ONTHUMM3ALMN KaJPOBON CUTyalllH, a TAKXKE MPOLECCOB CMEHIEMOCTH, TEKyUYECTH, 0TOOpa U
aTTECTalMM IEpCOHAJIA; HABBIKK BJIAJCHUS METOJAaMU CTPATErMYECKOro IIPOTHO3UPOBAHUS U
YIPABJICHHUS IEPCOHAIOM.

HpI/I IMOATIOTOBKE K IMPAKTHYCCKUM 3aHATUAM Ka)KI[Hﬁ CTYIACHT OOJDKCH.

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaATYpY;

— U3YYHUTh KOHCIIEKTHI JIEKIUH;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

—IMCbMEHHO PEIINTh JOMAlllHEe 3a/JlaHhe, PEKOMEHJIOBAaHHBbIE NpPENnoJaBaTeieM Ipu
U3YYEHUU KaKIOU TEMBI.

[To cornacoBanuto ¢ mpenojaBaTesieM CTYACHT MOXET MOJATOTOBUTH pedepar mo TeMe
3aHATHS. B mpomecce MOArOTOBKM K NPAKTUYECKUM  3aHATUSAM  CTYIECHTHI MOTYT
BOCITIOJIB30BaTbCA  KOHCYJIbTALMSIMHU ITPENOIaBATEIIS.

Borpocbl, HE  paccMOTpEHHbIE  Ha NPaKTUYECKUX 3aHATHUAX, JIOJDKHBI  OBITH
U3Y4YEHBbl CTYJCHTAaMM B XOJ€ CaMOCTOSITENbHOW paboTel. KOHTpoNb caMoCTOSITENbHON
paboThl  CTYIEHTOB HaJ Yy4eOHOM MporpaMmoil Kypca OCYIIECTBISICTCS B  XOJI€
3aHSATUNA TIOCPEACTBOM TECTHUPOBaHMS. B  Xome camMocToATeNbHOM pabOThl  KaKIbId
CTYAEHT 00s3aH MpPOYUTATh OCHOBHYI0O M IO BO3MOXHOCTU JOIOJIHUTEIbHYIO
JUTEPATYPYy 1O H3y4aeMOM TeMme, JONOJHUTh KOHCHEKTHI JIEKUUMH  HEIOCTAOIUM
MarepualoM,  BBIIMCKAMM W3  PEKOMEHJIOBAHHBIX II€PBOMCTOYHHMKOB.  BpiienuTs
HETMOHSITHbIE TEPMHHBI, HAWTH WX 3HAYEHUE B SHUUKIONEAUYECKUX CIOBAPSX.

JInsi MOATOTOBKM K 3aHATUAM, TEKYIIEMY KOHTPOJIO M MPOMEXKYTOYHOM aTTecTaluu
CTYJE€HTBl MOTYT BOCIOJb30BAThCS  AJIEKTPOHHO-OMOIMOTEUHBIMU CcHUCTeMaMH. Takxke
oOydaroniecss MOTYT B34Tb Ha JOM HEOOXOJUMYIO JHUTEeparypy  Ha  aOOHEMEHTe
YHUBEPCUTETCKOM OMOIMOTEKH WIIM BOCIIOIb30BATHCS YUTATBHBIMU 3aJIaMH.

MeToanyecKkue peKOMEHIalUN 10 BLINMOJHEHUIO 3a1aum Ne 8.

CdopmupoBanHubie 2—3 pabouue TpyIIbl MPEACTABISAIOT COOO0M YICHOB aTTECTAIMOHHOMN
KOMMCCHUH, HE3aBUCUMO OIICHUBAIOUIUX JAHHOTO COTPYJIHMKA. B KaxxJI0M rpyrime mpoucXoauT
pacripeiesieHrie poJie Y4aCTHUKOB B MPOBEICHUM OLICHKU (PYKOBOJUTENb, YWICHBI KOMUCCHN).

OtnensHO (opMUpyeETCs TPYIINA IKCIIEPTOB, pa3padaThIBAIOIINX KPUTEPUHU OLICHKH CaMUX
MPEACTABICHHBIX JOKJIA0B, a TaKKe OCYIICCTBISIONUX OOIIyI0 OIEHKY IOATOTOBKH,
MPOIIETYPHI BBICTYIICHUS U PE3YJIBTATOB PAOOTHI KaXKOU TPYIIIIHI.



B mnpouecce mocnenyromei rpynmnoBOil AUCKYCCHMM MO NPEICTaBIECHHBIM JOKJa/laM
AKCTIEPTHI OLIEHUBAIOT MTOJTHOTY | IIEJICHAMPABICHHOCTh Pa3pabOTaHHBIX B TPYMIE TTOKa3aTenen
OIICHKH U Pe3yJbTaTUBHOCTH PAOOTHI KaXI0U TPYIITIHI.

Ilnan npoBeneHus 3aHATHUSA

OTAII 1. IloaroToBUTENbHBINA (0 Hayaia 3aHITUS KaK caMOCTOsITEIbHas paboTa it
BCEX).

N3yyeHne HOpMATUBHBIX JOKYMEHTOB, HHCTPYMEHTApHs MepcoHana (METOAbl, KpUTEpUU
U T[I0Ka3aHWs, IIKAIMPOBAHUE), OICHOYHBIX TNpouenyp (aHKeTupoBaHHe, colOeceqoBaHuE,
PEKOMEHIAINN ).

OTAII 2. PacnipeienuTenbHbIN.

OOBsicHeHUE 1eIe UTPhl, 3a/IaHUI TI0 ATaram.

Pacnipenenenne cTyaeHTOB MO pabO4rM TPYIIIIaM, OMIPEAeSICHNEe POJiel U HHCTPYKTAXK
HCIIOJIHUTETIEH.

OTAII 3. AHanu3 cuTyaluu.

Ha manHoM »Tamne B rpyIinax Ha OCHOBE aHAJIM3a UCXOAHOU MHbopMaiu GopMupyercs
COCTaB I[OKa3aTelied [EeJOBOM OLIEHKH COTPYAHUKA [0 KPUTEPUSIM: pe3yjibTaTaM TpyAa;
MIPOU3BOJICTBEHHOMY TTOBEJICHUIO.

3aTeM MPOBOAUTCA KOHKPETHAsi KOJIMYECTBEHHAs OIIEHKAa MoKa3aTeleil Mo METoay
IKAJIMPOBAHMS.

DKcnepTHas rpylina HaOIIoAaeT X0/1 aHallu3a U OIICHUBAET.

OTAII 4. I'pynnoBasi AUCKYCCHSL.

Ha nganHOM sTare mpeacTaBuTeNM pabouuX TPy JOKIAJABIBAIOT O CBOMX pa3paldOTKax,
KOTOpbI€ 00CYKIAI0TCS B X0OJI€ JUCKYCCHUHU.

[Ipon3BOANUTCS IKCIIEPTHOW IPYIION OLIEHKA:!

—Ka4eCTBEHHOT'0 COCTaBa pa3padOTaHHBIX TTOKa3aTeseH JIJIsl 1eJI0BOM OLICHKU paOOTHUKA U
€ro COOTBETCTBUSI XapakTepy MNpodecCuoHanbHON AeATEIbHOCTH COTPYAHMKA OTIena
MapKETHUHTA;

—COOTBETCTBUSl KOJUYECTBEHHOM M KAue€CTBEHHOW OIEHKH pa3pabOTaHHBIX paHee
MoKa3aresield KOHKPETHBIM UCXOAHBIM TaHHBIM;

—000CHOBAHHOCTH CUCTEMbI COOTBETCTBHUS COTPYAHUKA 3aHUMAEMOU TIOTHKHOCTH;

—XapakTepa BBICTYIUICHHS JOKJIAIYMKa U TIOJIHOTHI MTPEJCTABIICHUS UM paOOThl TPYIIIIHI B
X0J1€ TUCKYCCUHU.

OO6m1as orieHKa pabOThI TPYIIBI CKJIAIBIBACTCS U3 YACTHBIX OLIEHOK TPYMIIBI Ha KaXI0M
JTare.

OTAII 5. 3akiIr0YnTENbHBIN.

[IpenonaBarenb MOABOIUT UTOTU OOCYXKACHUS, BBIIEISAST OCOOCHHOCTH pabOThI KaXK10H
TPYIIIIBL.



