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KA®E/IPA OO0muii 1 cTpaTeru4ecKuii MeHeI:KMeHT

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / KypcaM

Kype 1
Bun 3ansaTuii vII PII Hroro
Jlexnun 2 2 2
IIpakTuueckue 2 2 2 2
Hroro ayn. 4 4 4
KonraktHas padora 4 4 4 4

Cawm. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4

Hroro 72 72 72 72

OCHOBAHME

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBwi(u): 1.3.H. , ipod., Jumurpuaau H.A.
3aB. kadempoii: k.3.H., morieHT C.H. ['oruaposa
MeTtoaudeckuii COBET HarpaBJieHus: 1.3.H., npodeccop H.B. Ipxkenernkas

JIMpeKTop MHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE METOMOJIOTHH CHCTEMHOTO MOJXOJa B CTPATETHUECKOM YIPABICHUHM W KOHCTPYKTHUBHBIX METONIOB Pa3pabOTKH
CTpaTeruu AeUcTBUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-1. CrnocoGeH ocymiecTBJSATh KPUTHYECKHMii aHAJIM3 TPOOJEeMHBIX CHTyauMii Ha OCHOBE CHCTEMHOI0 TIOAXO0/a,
BbIPA0aTHIBATh CTPATErHIO ACICTBUI

OITIK-4. CniocoGeH NMPpUHUMATH IKOHOMHYECKH U (pHHAHCOBO O0OCHOBAHHbIE CTpaTerHyecKue ynpaBJjieHUYeCKHE pelleHHusi B
npodgeccuoHAILHOI JeATe1bHOCTH;

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06yqaloumﬁc51 JOJIKECH:

3HaTh:

OcHOBaHHBIC Ha CHCTEMHOM aHAIM3€ COBPEMEHHBIE IMOAXOABI K M3YUCHHMIO MPOONEMHBIX CHTyanuii, a TakkKe HHCTPYMEHTHI
pa3pabOTKu cTpareruid, OpUEHTUPOBAHHBIX HA pa3pellIeHre MPOOJIEMHBIX CUTYaIHK (COOTHECEHO ¢ nHauKaropom YK-1.1);
OKOHOMHUYECKHE M (PHHAHCOBBIE HHCTPYMEHTHI pa3pabOTKH yIIpaBIeHIECKUX penIeHuH (cooTHeceHo ¢ nHankaropoM OIIK - 4.1)

Ymern:

Hcnonb3oBaTh OCHOBAaHHBIE Ha CHUCTEMHOM aHAM3€ COBPEMEHHBIE MOAXOAbI K HM3Y4EHHIO MNPOOIEMHBIX CHUTyalMH, a TakxkKe
MHCTPYMEHTHI pa3pabOTKH CTPATerdif, OPHEHTHPOBAHHBIX Ha pa3pelleHHe MPOOJIEMHBIX CHUTyalHi (COOTHECeHO ¢ mHamkaropom YK
-1.2);

[IpuHMMaTh OpraHM3alMOHHO-YNPABICHYECKHE pEIICHUs B c(epe SKOHOMUKM ¥ (DMHAHCOB, MHCIIOJIb30BaTh pa3INYHbIC METOMBI
pean3anyy perneHNi Ha MpakTrHke (cooTHeceHo ¢ mHaukaropoM OIIK - 4.2)

Bnagern:

MPaKTHYECKON pealn3allid OCHOBAHHBIX Ha CHCTEMHOM aHAM3€ COBPEMCEHHBIX IMOJXOJMOB K H3YyUCHHWIO MPOOJIEMHBIX CHUTyalui, a
Takke HMHCTPYMEHTOB pa3padOTKU CTparervuii, OpHUEHTHPOBAHHBIX Ha pa3pelieHHe TMPOOJIIEMHBIX CUTyallud (COOTHECEHO ¢
nHankaropom YK-1.3)

HaBbIkaMu MOJAETMPOBAHUS CHUCTEM M TMOHMCKA CIIOKHBIX OPraHU3al[MOHHO-YIPABICHUYSCKUX PpEIICHU (COOTHECEHO ¢ WHINKATOPOM
OIIK - 4.3).

3. CTPYKTYPA U COOEPKAHHUE JUCIUITJINHBI

Pa3znen 1. MeTogoiorusi CHCTEMHOIO IOAX0/1a B YHnpaBJ/JICHUHA

Bupa 3ansrust / Cemectp /| KonnuectBo

Ne HaunmenoBanue TeMbl, KpaTKoe coaep:KaHue
» kP P pa6otsl / popma IIA Kype 4acoB

KoMmnereHuun

Tema 1. OO1ast XapakKTepUCTHKA CHCTEMbI YIIPABICHUS OpraHu3alueit.
IIpenmer y4eOHOI AMCLUMIUIMHBI, OCHOBHOE COJEp)KaHUE, CTPYKTypa U
TIOCJIEZIOBAaTEIbHOCTh  M3JIOKCHUSI Marepuana. B3auMocBsS3p  TeM
HeSIMM M 337a4aMd  JMCLHUIUIMHBL MeTOoIMYecKHe MarepHanbl |
PEKOMEHIALIIH.

OcHOBBI Teopuu cHuCTeM. [lOHATHS, XapaKTEepU3yHIIUE CTPOCHUE U
¢byHkunOHMpOBaHHE —cucTeM. Kiaccudukanuss W 3aKOHOMEPHOCTH
cucteM. PopMaNTU30BaHHBIE MOJICITH CHCTEMHOTO aHATH3A.

Tema 2. MeToabl CHUCTEMHOIO aHaIM3a B H3YYCHHUH MPOOIEMHBIX
CHUTYyaluH B yIIPaBJICHUH.

MopenupoBanue (YHKIHOHUPOBAHHS cucteM.  JluHeiiHple U
HEJIMHEHHBIE MOJEIIHN.

Mertoznbl MOHMCKa CIHOXHBIX mpoOiieM. IlaHopama MeTONOB peleHus
CIIOKHBIX  TmpobOieM. Vcmonmp3oBaHHME  CHCTEMHOTO — aHaiW3a B
1.1 | cTparern4eckoM IUIaHUPOBAHUHM U YIIPABICHUH. JIeKIoHHBIE 3aHSATHS 1 2
Tuner opranm3zaiuii. OCOOCHHOCTH CHCTEM YIpaBICHHS. Y IPaBIISFOLIAs
U yIIPaB/IsieMasi CHCTEMBbI, 0COOEHHOCTH B3aUMO/CHCTBUSL.

Tema 3. CtpykTypa OusHec-cTparern. PazpaboTka OHM3HEC-CTpareruu W
(YHKIMOHATPHON CTPYKTYphl yrpaBieHus kommaHueil. CHCTEeMHBIN
HO/IXO/: B3aMMOCBSI3b KOMIIOHEHTOB CTPAaTerH4eCKOro aHaIu3a.

Breibop  HampaBieHMH ~— JEATENBHOCTH — KOMIIAHMH,  KOPIIOpaTHBHAs
CTparerusi, Kak HMHCTPYMEHT pEBU3MM HAIPaBICHUH JESITEIbHOCTH
KOMIaHUH.

Tema 4.Pa3paboTKa CTPYKTYpBI CTPAaTETMYECKOr0 aHaIM3a. B3auMocBs3b
KOMITOHEHTOB CTPaTeTHYeCKOro aHATU3A.

OCHOBHBIE ~ KOMIIOHEHTBI ~ CLIEHapHOro  aHanu3a. MneHTndukanus
HauboJiee MHTEHCHBHO W3MEHSIOIIMXCS KOMIIOHEHTOB BHELIHEH Cpensbl,
OIlGHKa WX B3aUMOCBSA3M C  JAPYTMMH  dJeMeHTaMu.  MeToJsl
KOHCTPYHMPOBAHHs CIICHAPHEB.

o

VK-1
OIIK-4

CuCTEeMHBIH aHaIN3 KaKk METOJI0JIOTHS PEIICHHs IPodIeM CamocrosTenbHas YK-1

1.2 o
CucremMHblii  aHaIM3 B CTPYKType  COBPEMEHHBIX  CHUCTEMHBIX pabora OIIK-4




HCCIIeI0BaHUIT
Knaccuduxarps npo6iiem o CTeneHd X CTPyKTypHU3aIin
TIpUHIMITBI PEIICHHUS XOPOILIO CTPYKTYPH30BaHHbIX IPOOIIEM

1.3

[IpuHIMIIBI pelIeHNsT HECTPYKTYPHU30BAaHHBIX IIPOOIIEM
[puHIMIBL perieHns caboCcTPYKTYPH30BaHHBIX IPOOIEM
OcHoBHbIe dTanbl 1 MeToasl CA

CamocTosTenbHast
pabota

VK-1
OIIK-4

14

Cucrema mnpeamnoutenuit JIIIP wu cucTeMHBIl mOIXoJ K Ipoleccy
TIPUHSATHS peICHUI

PazBuTHE CHCTEMHBIX IPECTABICHUI

CHCTEMHOCTbh MPAKTHUECKOM AesITeTbHOCTH

CamocrosTenbpHast
pabota

10

YK-1
OIIK-4

1.5

Knaccuduxarys po0iem, BO3HHUKAOIIIX npu peanu3aru
yTpaBJIEHYECKOH JIEATEIbHOCTH. Ipo6aembr CTPYKTYpHOH,
(YHKIMOHATEHOU U CTPaTern4ecKOr MPHPOIbL.

CamocTosTensHas
pabota

VK-1
OIIK-4

Pa3nen 2. UHCTPpyMEHTBI CTPATErn4e€CKOro ynpaBJieHus!

HaumeHoBaHnmne TEMbI, KPaTKO0€ COACPKaAaHUE

Bupn 3ansitus / Cemectp /
pabotsl / popma ITA Kypc

KonuyecTBo

qacoB

KoMmnereHunu

2.1

Tema 1. CucreMHBIl, MNPOLECCHBI ¥ CHUTYaUUMOHHBIA MOIXOI B
ynpasieHud. MneHTH(UKaUs NPUHIKUIIOB YIPABICHUS H3Yy4aeMbIMH
CHCTEMaMH. Tema 2. Kiaccudukanus ¥ 3aKOHOMEPHOCTH
(YHKIMOHMPOBAHHS CHCTEM. Beinenenne CrielMpUISCKUX
XapaKTepUCTUK HcclieayeMoil cucteMbl. Tema 3. MeToabl cCHCTEMHOTO
aHalIW3a B M3YyYEHHM TPOOJNEMHBIX CHUTyaluuii B  yNpaBIeHHU.
IlocTpoeHne NMHEHHBIX M HEIMHEHHBIX MOAENEH HpPU MPOESKTHPOBAHUH
U aHanu3e (YHKIMOHMPOBaHMS CHUCTeM. (paboTa BBIMONHSETCS B
LibreOffice). Tema 4. Meroapl TOUCKA CIOXHBIX  IpoOiem.
Hcnonp30BaHne CHCTEMHOTO aHAIW3a B CTPATETMYECKOM IDIAHWPOBAHUU
W ympaBileHuMH.  [3yueHme OCOOEHHOCTEH CHCTEM  YIIPaBIICHUS.
Wnentudukanuss W aHaIU3 YOPABISIOMICH ¢ YIPaBIsieMOW CHCTEM,
uccienoBaHle ocoOeHHOCTeH uXx B3auMojercTBus. Tema 5. Paspaborka
Ou3Hec-cTpareruu. Pazpabotka (YHKIHOHATBHOM CTPYKTYpBI
yrpasieHus Kommanued. Ynpaxuenue. Tema 6. Beibop HamparmeHwuit
JEeATEeNbHOCTH KOMIIAHMH, KOPIOpPAaTHBHAs CTpATerus, Kak HHCTPYMEHT
peBu3Mu HarpaBJIeHHH JIeATeIbHOCTU KOMIIaHUH. Ananus
CYILECTBYIOIMX HANpaBJICHUH JAEATENBHOCTH Kommanuu. Tema 7.
Pa3paboTka  CTPYKTYpbl ~ CTpATerMYecKOro  aHanu3a.  B3auMocBs3b
KOMIIOHEHTOB cTpareruueckoro axanuza. Tema 8. Mnentuduxanus
HanOoJiee MHTCHCHBHO W3MCHSIONIMXCS KOMIIOHEHTOB BHEIIHEH Cpenbl,
OLICHKa HMX B3aHUMOCBS3M C JAPYTMMH  OSJleMeHTaMu.  MeToasl
KOHCTPYHpPOBaHHsl ClieHapueB. PazpaboTka KOpHOpaTrHBHBIX CTparerui,
(YHKIMOHAIBHBIX ~ CTpaTernii ¥ OW3HEC-CTpaTeruu B YCIOBHSX
HCTIONB30BaHMs CIEHApHOTO aHanu3a (pabora BbImoJHseTcs B Libre
Office)

IIpakTnueckue
3aHATHUS

YK-1
OIIK-4

2.2

Cucrema  ynpaBieHHs  H3MEHEHMAMH. MeToabl  NMPOEKTHPOBAHMS
YIpaBJIeHUs YJIydlIeHUs: Ou3Hec-nporeccoB. MeTojbl OLEHKH KauecTBa
n3MeHeHnd. [lokasaremu m3MeHeHud cpenbl  ¢upmbl.  CTpykTypa
crparernyeckoro ananuza. [okazarenu aganTuBHOCTH GUPMBIL.

CamocTosiTenbHast
pabora

12

YK-1
OIIK-4

2.3

CueHapHbIil aHaTM3 W CLEHApHOE IUIaHUpOBaHHEe. MeETOAbl CIEHapHOTO
aHanmza. PazpaboTka KOpHOpaTWBHOI cTparernyd M OW3HEC-CTpaTerud Ha
OCHOBE Pe3yJIbTaTOB CIIEHAPHOTO AHATH3A.

CaMocTosTeabHas
pabota

VK-1
OIIK-4

24

BusHec-Mozenn, Kak HHCTPYMEHT —pEAlTH3allid  OHW3HEC-CTPATerhH.
HHHOBaMOHHBIE thopmbl Ou3HEeC-MOENE. MHHOBamoHHast
TpaHchopMarys GM3Hec-Moeneil.

CamocTosiTenbHast
pabora

12

YK-1
OIIK-4

2.5

[loaroroBka Kk MPOMEKYTOYHON aTTECTAUI

3auer 1

VK-1
OIIK-4

4. ®OHJI ONEHOYHBIX CPEJICTB

CrpykTypa u cojepxaHue (OHAAa OLEHOYHBIX CPEACTB Uil MPOBEACHHS TEKYIIETO KOHTPOJS M MPOMEKYTOYHOH arTecTaluu
npezncrasnaeHsl B [Ipunoxenun 1 k pabouelt mporpaMMe TUCHUIUIAHBL

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITIJINHbBI

5.1. YHeﬁﬂue, HAY4YHbI€ U METOAUYECCKUEC U3AaHUA

ABTOpBL,
COCTaBUTEIH

3arnaBue

UsparenncTBo, roj

Bu6Gmmoreka /
KomnuectBo




ABTODHI, Bubmmotexa /

3arnaBue WsparenscTBO, rox
COCTaBUTEIN Konnuectso
1 Beprunec 2. B., Crparernueckoe yrpasjieHue: MpaKTHKyM MockBa: MockoBckuit OBC «YHuBepcureTckas
Jastsn A. B., rOCYIapCTBEHHBIH OubIMoTEKa OHJIANHY
Jlapuonos A. C., YHUBEPCUTET S3KOHOMHUKH,
Marseenko M. IO. CTATUCTUKY U
undopmaruku, 2007
2 Beprunec, O. B., Crparerndeckoe ynpasieHHe: MPaKTHKYM Mocksa: EBpazuiickuit 3BC «IPR SMART»
JlaBTsH, A. B., OTKpBITHIH HHCTUTYT, 2007
Jlapuonos, A. C.,
Marseenko, M. 1O.
3 Cunuy, B. A., Cunny, | Teopust cucTeM M CHCTEMHBIN aHATN3: Y4eOHOE Tomck: Tomckmit OBC «IPR SMART»
M. IL nocooue rOCYIapCTBEHHBIH

YHHUBEPCUTET CUCTEM
YIpaBIeHHS U
panuoaeKTpoHukHy, 2011

4 HpecesaankoB, B. A., | Ctparerndeckoe ynpapjieHHE OpraHU3aUCH: Caparos: At [T Op 3BC «IPR SMART»
3y0koB, A. b. y4eOHOE TOCoOHe JIJIsI TOJATOTOBKH K 9K3aMCHY Menua, 2015
(3auery)
5 CexkneroBa, H. H., CucTeMHBIN aHATU3 U IPUHATHE PELIeHUN: Camapa: [ToBomkckwii OBC «IPR SMART»
Tyukosa, A. C. yueGHOe ocobue rOCYIapCTBEHHBIH
YHHBEPCHUTET

TEJIEKOMMYHUKAIUN U
unndopmaruku, 2017

6 Paxumosa, H. H. VipasneHne pucKoM, CHCTEMHBII aHaIH3 U Openoypr: OpenOyprekuii 9BC «IPR SMART»
MOJIEITIPOBAHHE: PAKTHKYM roCy/IapCTBEHHBIIH
yuusepcuret, ObC ACB,
2017
7 JIuzepcTBO M MEHEUKMEHT: HayqHO-npakTudeckuit | Mocksa: KpearuBuas OBC «YHuBepcurerckas
JKypHAIL: KypHal 9KOHOMHKa, 2018 OubIMOTeKA OHJIATHY

5.2. IIpodeccnonanbHble 6a3bl JAHHBIX H HH()OPMALMOHHBIE CIPABOYHbIE CUCTEMbI

NCC "Koncynprantllnroc"
HCC "Tapant" http://www.internet.garant.ru
baza craructiueckux nanubix Poccrara http://www.gks.ru/

5.3. IlepeyeHb MpoOrpaMMHOro odecrnevdeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOoAHYECKHE MaTepuaJbl 1Jisd Oﬁy‘lalﬂl.lll/lXCﬂ C OrPAaHUYC€HHBIMHA BO3MOKHOCTAMHU 310POBbA

Ilpn HeoOXOAMMOCTH MO 3asIBJICHHUIO OOYYAlOIErocss C OrPaHWYEHHBIMM BO3MOXHOCTSIMH 30POBbS y4EOHO-METOIMYECKHE
Marepualbl MPeOCTaBISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHMUYCHHAM 370pOBbS M BocupusaTHs uH(MopManmu. s mwmm c
HapyImIeHNSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHUEHHBIM mIpupToM. s JTUIl ¢ HapymICHHSMH CIyXa: B
(opMe SNIEKTPOHHOTO JOKYMEHTa, B medarHoi ¢Qopme. ns U ¢ HapyHIEHHSMH OIOPHO-IBHUIATENbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B Ile4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME IUCIIUITJINHBI

[Tomemenns s BceX BHAOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOM CHEenMaTn3HpOBAHHON
y4eOHOIl MeOeTbIO M TEXHUUECKUMH CPEICTBaMU O0YUEHUS:

- CTOJIBI, CTYJIBS;

- IePCOHATBHBIA KOMITBIOTEP / HOYTOYK (TIEPEeHOCHOI);

- IPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOAUYECKHE YKA3ZAHUA U1 OBYYAIOIIIUXCA IO OCBOEHHUIO JTUCITUITJINHBI

MeToanyeckue YKa3zaHus 10 OCBOCHHUIO AUCHUIUIMHBI IPEACTABICHBI B HpI/IHO)KCHI/II/I 2k pa6oqel71 mnmporpamMmme qUCHUITIUHBI.




®OH/J ONEHOYHbLIX CPEJACTB

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 NMokasatenn u KpUtTepmnn oueHnBaHUA KOMI'IGTEHLI,VIVI!

3VYH, cocrasigromnue
KOMIIETEHIIHIO

Iloka3arenn
OLICHVUBAHUA

Kpurepuu onenuBanus

CpenctBa
OLICHUBAHHS

YK-1: CriocobeH ocyniecTBIsATh KPUTHUECKUI aHAIN3 TPOOJIEMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0IX0/Ia, BBIPA0ATHIBaTh CTPATETUIO ICHCTBUI

3natb OCHOBaHHbBIE Cneuunduka KpanuduunpoBannas Bormpocsr k
Ha CUCTEMHOM COBpPEMEHHBIX OlLlcHKa MpeumyInecTs U | 3adety (1-50),
aHamn3e MOJIXO/I0B K M3yYCHUIO | HEJOCTATKOB Ka)I0TO Kelc-3a1a4a
COBpEMEHHBIE POOIIEMHBIX nojxoja u uHcTpymenra; | (1-2),
MOJIXO/IbI K M3YYEHHUIO | CHTyalui, KOTOpBIE MIOJTHOTA | pedepar
PpOoOJIEMHBIX MOTYT HCIIOJIb30BAThCS | COACPKATEIHLHOCTD (pa3gen 1-2)
CUTYyallui, a TAaKXKe JUTS pa3paboTKu OTBETA; YMCHHE
UHCTPYMEHTHI CTpaTerui, MPUBOJIUTH IPUMEPHL;
pa3paboTku OpPUEHTHPOBAaHHBIX HA | COOTBETCTBHE
CTpaTeruid, paszpelieHue MPEJICTAaBICHHON B
OPHEHTHUPOBAHHBIX Ha | MPOOIEMHBIX oTBeTax MHpOpMAUU
paspelieHue CUTYyaIluH, MaTepuasam JeKIHU U
MIPOOJIEMHBIX 0COOEHHOCTH yueOHOI TUTepaTyphl,
cCUTyauun COOTBETCTBYIOLINX CBE/ICHUSM U3
CTpaTETUIECKUX WH(POPMAITMOHHBIX
UHCTPYMEHTOB pecypcoB MHTepHeT;
IeJICHANPABICHHOCTh
MoucKa 1 0TOopa; 0obeM
BBITNIOJTHEHHBIX paboTHI (B
MIOJTHOM, HE TIOJTHOM
00beme)
YmMmerts - OddexTuBHOE OO60CHOBaHHOCTh Bormpocsl k
Hcnons3oBath MIPUMEHEHNE 0XKHJ1aeMOM 3agery (1-50),
OCHOBaHHBIE Ha COBPEMEHHBIX 3¢ HEKTUBHOCTH METOJIOB | Keic-3a1aua
CHCTEMHOM aHAIM3€ | MOAXOJOB K M3YUeHHIO | uccaenoBanus ¢ yuetom | (1-2),
COBpPEMEHHBIE pOOJIEMHBIX cneunuku uzyyaembix | pedepar
MOJIXOJIbI K U3YUEHHIO | CUTyaluii, KOTOpbIe OM3HEC-TIPOLIECCOB, (pazmen 1-2)
pOOJIEMHBIX MOTYT HCIIOJIb30BaThCsl | MOJIHOTA aHATTUTUYECKUX
CUTYyallui, a TAaKXKe JUTS Pa3paboOTKH MaTepHajoB,
UHCTPYMEHTHI CTpaTeruii, XapaKTepU3YIOIUX
pa3paboTKu OpPUEHTHPOBAHHBIX HA | PE3yJIbTATHI
CTpaTeruii, pasperieHue MIPOBE/IEHHOTO
OPHEHTHPOBAHHBIX Ha | POOIEMHBIX WCCIICIOBaHHS
pasperieHue CUTYallUi, a TaKXkKe BBIOMPAaEMBIX
POOJIEMHBIX COOTBETCTBYIOIINX
CUTYyaLUil




CTPaTETHYECKUX
UHCTPYMEHTOB

Bnaners -
MPaKTUYECKOM
peanuzanuu
OCHOBaHHBIX Ha
CHCTEMHOM aHaJIN3e
COBpPEMEHHBIX
MOJIXOJIOB K
U3YYEHHUIO
MPOOJIEMHBIX
CUTYyalluH, a Takke
WHCTPYMEHTOB
pa3paboTKu
CTpaTeru,
OpPUEHTUPOBAHHBIX HA
paspeleHue
PpOoOJIEMHBIX
CUTYalHi

Bianeer HaBbikaMu
MPaKTUYECKOU
peanuzanuu
COBpPEMEHHBIX
MOAXOJ0B K U3YUCHHIO
pOOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT KCIOJIb30BaThCA
pa3pabOTKU CTpATETuid,
OpUEHTUPOBAHHBIX Ha
paspeleHue
pOOJIEMHBIX
CUTYalHi,
0COOCHHOCTHU
COOTBETCTBYIOIIUX
CTpaTEeruuecKux
WHCTPYMCHTOB

O} PeKTUBHOCTD
BbIOMPAEMBIX METOJIOB
[IPaKTUYECKON
peanu3anuu
COBPEMEHHBIX MOAX0/I0B
K U3YYCHHIO
poOJIEeMHBIX CUTYalluH,
KOTOPbIE MOTYT
UCTIOJIB30BATHCS
pa3paboTKu CTpaTeruii,
OpPUEHTHPOBAHHBIX HA
pasperieHue
IPOOJIEMHBIX CUTYalluH, a
TaKxke
COOTBETCTBYIOIIUMHU
CTpaTeru4ecKuMHU
WHCTPYMEHTAMHU

Bomnpocsr k
3agery (1-50),
Kelic-3a1a4a
(1-2),
pedepar
(pa3men 1-2)

OIIK-4: CnocobeH mpuHUMAaTh S3KOHOMUYECKH U (PHAHCOBO 00OOCHOBAHHBIE

CTPATCTUYCCKUC YIIPABJICHUCCKHUC PCILICHHUS B HpO(beCCHOHaHBHOﬁ JCATCIIbHOCTH,

3HaThb CoBpemennble Metoabl | KBanuduuupoBanHas Bormpocsr k
DKOHOMHUYECKHE U U UHCTPYMEHTHI OlLlcHKa mpeumyInecTB U | 3adery (1-50),
(buHaHCOBBIC M3Y4EHHUs TPOOIEMHBIX | HEIOCTATKOB Ka)KJ10T0 Kelc-3a1a4a
UHCTPYMEHTBI CUTYyallul, KOTOpbIE noaxoaa u uacTpymenrta | (1-2),
pa3paboTku MOTYT HCIIOJIb30BaThCsl | IPH MIPUHATUH pelieHus; | pedepar
yIPaBICHUYECKUX JUTst pa3paboTKu MOJIHOTA U (pazmen 1-2)
pereHui OpraHu3alMOHHO- COJIEP’KaTENbHOCTh
yIpaBJIeHYEeCKHE OTBETa Ha BOIPOCHI
pelIeHHUI, 3a4eTa; yMEHHUE
OPUEHTHPOBAHHBIX HA | IPUBOJUTH IPUMEPHI;
paszpeleHue COOTBETCTBHUE
poOJIEeMHBIX IPE/ICTaBICHHOI B
CUTYaIHH. oTBeTax WHpOpMAIHU
MaTepHaiam JeKIUH 1
yueOHOI TUTepaTyphl,
LeJIEHANPaBIEHHOCTh
MOMCKA U 0TOOPA;
Ywmets [IpuHumath D¢ dexTuBHOE O060CHOBaHHOCTH Bomnpocsr k
OpraHU3alMOHHO- CHUCTEMHOM 0XKHMJ1aeMOM 3auety (1-50),
yIpaBJIeHUYECKHE IIPUMEHEHHE 3¢ (HEeKTUBHOCTH METOOB | Kelc-3a7aua
petienus B cepe COBPEMEHHBIX METOJIOB | MPUHSATHUS (1-2),
SKOHOMHUKH U MIPUHSATHS PEIICHUH, OpraHU3alMOHHO- pedepar
¢uHaHCOB, KOTOPBIE MOTYT yIpaBJIeHYeCKHE (pazmen 1-2)
HCII0JIb30BATh MCIIOJIb30BAThCS JJIs pEIIeHus C yI4EeTOM

Pa3IMYHbIE METO/BI
peanu3anny penieHuin
Ha IIPaKTHUKE

CTPATEru4ecKoro
yIIpaBJICHUS,
¢uHaHCOBOE U
HKOHOMHYECKOE
000CHOBaHME
IIPUHATOrO PEIICHU,

crenupUKHA U3y9aeMbIX
OM3HEC-TIPOIIECCOB B
Kelc-3a7a4ax,




Bnanerr HaBrikamu
MOJEJIUPOBAHUS
CHCTEM M IIOMCKA
CJIOXKHBIX
OpraHU3aIMOHHO-
YIPABICHYECKUX
peleHuit

Bnaneet HaBBIKAMU
aHaym3a npoOJIeMHON
CUTYalluH, IPUMEHSET
METO/TbI BEIOOpA
OpraHU3aIMOHHO-
YIPaBIEHYECKUX
pelieHui, HaBbIKaMU
UX IPAKTUYECKON
peanu3anuu, KOTopbie
MOTYT HCIOJIb30BAThCS
JUIsL pa3paboTKH
cTpaTeruu

D¢ heKTUBHOCTh
BBIOMPAEMBIX METOJIOB
aHayu3a npoOJIeMHON
CUTYallH U
MPaKTUYECKOU
peanuzanuu
COBpPEMEHHBIX MOJIXO0JI0OB
K IIPUHSATHS
OpraHu3alMOHHO-
yIpaBJIEHYECKHUE
pEeLIECHUM, U3YYEHUIO
poOJIEeMHBIX CHUTYalluH,
KOTOpBIE MOTYT
MCII0JIb30BaThCS 11
pa3paboTKHu CTpaTeruii

Bonpoce! k
3agery (1-50),
Kelc-3a1a4ya
(1-2),
pedepar
(pa3aen 1-2)

1.2 IlIkanbl OLIEHUBAHU:

Tekymmi KOHTPOJIb

OaJUTbHOM IIKAJIE:

- 50-100 6astoB (3a4TEHO)
- 0-49 0anIoB (HE 3a4TEHO)

2 Tunossble

KOHTPOJIbHbIE
Heo0X0JuMble JJi1 OLEeHKM 3HAaHWM, YMEeHHI, HAaBbIKOB U (KMJIM) OmbITa
AesATe/IbHOCTHU, XapaKTepPU3yLMX 3Tanbl OPMHUPOBAHUS KOMNETEHIUHI

3aaHUA

YCIICBACMOCTH M IIPOMCIKYTOYHAA
OCYHICCTBIICTCA B paMKax HAKOIUTEJIbHON 63HHBHO-p€ﬁTHHFOBOﬁ cuctemsl B 100-

NJIN HNHbIE

B MPOIECCE 0CBOEHHUS 06pa30BaTe/JIbHON NPOrpaMMbl

CoNoOARWNE

[EN
©

Bonpocsl k 3auery

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 TOJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3HeEcA.
@DaxTOphl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3HECa KOMIIaHHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTpaTeTruii KOMIaHHH.
CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN IMOAXO0/1bI B YIIPABJIECHUHU.
Poinb cucremMHOro aHanau3a B rporecce pa3paboTKi KOMIUIEKCa CTpaTeruii KOMIaHWU.
Teopus cucreM. Knaccudukanus cucrem.
IIporHo3upoBanue pa3BUTHs CUTYyallUN Ha PhIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
JIeKOMITO3UIMS CTPATETNYECKUX LEJEH KOMIIaHUN.

11. CrtpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponb cTepxkHEBBIX KOMIETEHIMM KOMIaHUM B (OpPMHpPOBAaHMHM YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

MaTE€pHUaJbl,

13. OCHOBHBIE KOMITOHEHTHI BHEITHEH YaCTH CTPATETUIECKOTO aHAIH3A.
14. HectpyktypupoBanHble U ¢1a00 CTPYKTYPUPOBAHHBIE TIPOOIEMBI.

15. Crparerndeckue rpyIibsl KOHKYPUPYIOIIUX KOMIIAHWM; aHAJIU3 CTPATErH4EeCKUX

TpyIIIL

16. Pa3pabotka u aHanu3 OusHec-maHOB. bHU3HEc-MIaHMpPOBaHUE B COBPEMEHHBIX
POCCHICKMX KOMITaHUSX.

aTTcCcTanusa



17. CoBpeMeHHbIE MOIXOAbI K pPEIICHHIO HECTPYKTYPUPOBAaHHBIX U  Clabo
CTPYKTYPHUPOBaHHBIX ITPOOIIEM.

18. CermenTapHasi CTpYKTypa pbIHKa, METOBI BHIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpateruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIJIEPCTBO.

20. CucTeMHbIH aHAJIN3 B U3yYCHUU IPOOJIEMHBIX CUTYalluii B YIIPaBJICHUU.

21. Crpareruun KoMIaHHi-TociieJoBaTeNeii M KOMIIAHWM, OPUEHTHUPOBAHHBIX Ha
paboTy B HUILIE.

22. OrneHka KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOW MO3UIUH KOMITAHUH.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanys cTpaTernyecKux MO3MIIMK KOMITAHWH, BBIOOP THUIIOBOW OM3HEC-
CTpaTeruy Ha OCHOBE UCIOIb30BaHusa MaTpulsl M. [loprepa.

25. JluHelHbIe U HEJTMHEHHbIE MOJIENIU B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBAHUE CTEPKHEBBIX KOMIIETSHIINI KOMIIAHUU.

217. [Iporuno3upoBaHue U ClIEHAPHBII aHATU3: 0COOEHHOCTH METOOB.

28. Br16op dakTopoB, n3ydaeMbIX MPU MPOBEACHUH CIICHAPHOTO aHAJIN3a, PA3IUIHBIC
MOJIXOJIBI.

29. Metoap!l aHanu3bl GaKTOPOB, H3yYaeMbIX TPU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3zpaborka mpoekuuii (pakToOpoB, M3ydyaeMbIX IMPU MPOBEICHUU CLIEHAPHOTO
aHanm3a.

31. KoHncTpyrnpoBanue clieHapueB Mpu MPOBEICHUH CLIEHAPHOTO aHAIIN3A.

32. busHec-mMoaeny, ”HHOBAITMOHHBIE (POPMBI OM3HEC-MOETICH.

33. MatpuyHble HHCTPYMEHTHI pa3pab0TKU KOPIOPATUBHON CTPATErHH.

34. MarpudHble HHCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTEeTHH.

35. Ctpecc-TectupoBanue OusHec-mMoene, ucnonb3oBanue PEST-ananusa.

36. Wnentudukanus apaiiBepoB pa3BUTHUS CIICHAPHEB NPU MPOBEACHUU CIEHAPHOTO
aHaiM3a.

37. Wnentudukanus ¥ aHaIU3 HEONPEACICHHOCTEH TpU MPOBEICHUH CIICHAPHOTO
aHaiM3a.

38. WNurepnperarnus pesyabratoB PEST- ananu3a.

39. Hcnonb3oBanue  Marpullbl  «YpOBEHb  HeompeneneHHOoCTH/THTeHCUBHOCTD
BJIMSTHUSL HA OM3HEC) TPH MPOBEJICHUN CIICHAPHOTO aHaJIH3a.

40. Komnonentsl meroauku LIPSOR, ucnone3yemoil mpu npoBeleHUH CLIEHApPHOTO
aHam3a.

41. VcTOUHMKM TOJTy4YeHUs MEPBUYHOM M BTOPUYHOM MH(OpMALUU IpU MPOBEICHUN
WCCIIETOBAHUI PBIHKA.

42. KavecTBeHHbIE HCCIIEIOBAHUS IPU MPOBEICHUH UCCIIE0OBAaHUM PBIHKA.

43. [TonsiTue  KOHKypeHTHOM  cTpaterun  (OusHec-ctparteruu). (OcoOEHHOCTH
KOHKYPEHLIUU B POCCUHCKUX YCIOBUSAX.

44, ['myOuHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45. KonnyecTBeHHBIE METO/IBI TPU IPOBEAEHUH MCCIIEOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSAX PHIHKA, OCHOBHBIC BUJIBI H CTPYKTYpPa aHKET.

47. [lepBuyHas u BTOpuYHas MHGOpPMALKsA B OLEHKE CTENEHH IMPHUBIEKATEIbHOCTH
PBIHKOB.

48. Posib crienapHoro ananusa B Ipoliecce BbIOOpa HampaBlIEHHH CTpaTernyeckoro
Pa3BUTHSI KOMITAHUH.

49, Mertoapbl CLIeHapHOTO aHaAIH3a.

50. OCHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAJIH3a.

Kpurepun onieHuBanus.

- 50-100 6ay10B (3aYTEHO) - M3TIOKEHHBIH MaTepuall (PaKTUIECKH BEPEH, HATMYHE TITyOOKHX
MCUEPITHIBAIONINX 3HAHUN B 00BbeMe MPOWICHHOW MPOTpaMMBbl AUCIUIUIMHBI B COOTBETCTBUU C
MOCTaBJIEHHBIMU MIPOTPaAMMOI Kypca LEsIMH U 33jJa4aMUd 0O0ydeHUs; MPaBUIIbHbBIC, YBEpEHHbIE
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JIEHCTBHUS 110 IPUMEHEHUIO MTOIYYEHHBIX 3HAHUN HA IIPAKTUKE, TPAMOTHOE U JIOTUYECKU CTPOMHOE
U3JI0KEHHE MaTrepuaia MpU OTBETE, YCBOGHHWE OCHOBHOM M 3HAKOMCTBO C JOIOJIHUTEIBHOMN
JIUTEPaTypou;

- 0-49 GaoB (HE 3a4TEHO) - OTBETHI HE CBSA3aHBI C BOMPOCAMH, HAJTHYUE TPYOBIX OIIMOOK B
OTBETE, HEMOHMMAHHUE CYIIHOCTH H3JIaraéMOro BOINPOCA, HEYMEHHE NPUMEHSTh 3HAHUS Ha
MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB HA JIOTIOJIHUTEIbHBIC U HABOJSIINE BOIIPOCHD.

Keiic-3agaua

Keiic 3axaua 1.

Ber - Buamenenmr u  reHepalbHBIA  JAUPEKTOP  COBPEMEHHOTO  POCCHUHCKOIO
MaIIHHOCTPOUTEIIEHOTO MPEANIPHUATHS, MOCTAaBIISOIIETO obopynoBanue Uit
HedTenepepabaThIBAIOMINX 3aBOJOB M cenbxo3npenanpuatuil. [lanaemus BbI3Bajla pa3BUTHE
CYIIECTBEHHBIX M3MEHCHHI Ha BAIllUX IEJIEBBIX PBIHKAX, U 3TO MOOYXKIAeT Bac 3alyMaThbCs O
MepPeCMOTPEe OCHOBHBIX HaIpaBJIEHUN AEATENbHOCTH Balero npeampustus.. Ha criempyromieit
Hejlelle HAaYMHACTCS ©KETOMHBIM MPOIECC CTPATErHYeCKOro TUIAHUPOBAHUS JEATEIHbHOCTH
MPEITPUITHSL.

1. TlepeuynciuTe OCHOBHBIC 3JIEMEHTHI, KOTOPHIC BB OyJIET OIEHWUBATH MPHU IPOBEIACHUU
OLICHKH MEePCIEKTUBHOCTH HAMIPABICHUH JEATEIbHOCTU MIPEITPHUITHS.

2. Onumure CTPYKTYpy IMporiecca (IOCIeI0BaTeNbHOCTh 3TAOB) IMpolecca MPOBEACHUS
OILICHKH MEePCIEKTUBHOCTH HATIPABICHUH 1EATEIbHOCTH IPEIIPUATHS.

Keiic 3agaua 2.

Bbl - Bnasenen v reHepaibHbI AUPEKTOP AaTEUHON CeTH (HeCeUaIN3UPOBaHHbIE allTEKH ),
pacrojIOKEHHOW B TOPOJEC C MHUJUIMOHHBIM HACEJICHHEM; B COCTaB CETH BXOJUT 87 amTek,
HpeI/IMYHIGCTBeHHO, paCHOJ'IO)KeHHI)IX B CITAJIBHBIX paf/'IOHaX ropoz{a n HeHOIIaJIeKy oT prrIHBIX
JeueOHBbIX yupexaeHuit. [lanmemust BbI3Baja pa3BUTHE CYIIESCTBCHHBIX H3MEHCHUH, KaK B
CTPYKType CIpoca, TaK U B CTPYKTYpPE JIOXOJOB alTeK; Y BAaC CO31aJIOCh BICYATICHHUE, YTO BB
yIycKaeTe CyIEeCTBEHHbIE BO3MOKHOCTH Pa3BUTHS Balllero OusHeca.

1.0OnummTe METOOUKY HWIASHTHU(QHUKAUMU HOBBIX BO3MOXHOCTEH pa3BUTHsS Ou3Heca,
HCIIOJIb30BaHNE KOTOPOIl MOKET MO3BOJHUTHh BaM OTBHICKATh MYTH PACHIMPEHUsS] PhIHKA COBITA U
YBEJIMYEHUS 00bEMA BBHIPYUKH.

2.0nummTe CTPYKTYpY Mpoliecca MOMcKa 1 HASHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHUS
OousHeca

I/IHCprKIII/Iﬂ /U METOAUYECCKHE PEKOMECHIAIIUH M0 BLINMMOJTHECHUTO

3aaHue MOJKET BBINOJHATHCSA CTYJEHTaMH KaK HWHAWBHUIYaJbHO, TaK U HEOOJBIIMMHU
rpyHIamH.

Jl1st BBIOSTHEHUS 3aaHKsI HEOOXOIMMO CIIEAYIOLIEe:

1. O3HakoMieHHE ¢ KEHCOBOI 3a1aueii;

2. Omnpenenenne TpoOIeMBl,

3. Pa3ButHe kelica/Pa3BuTHe ynpaBieH4YeCKOil cUTyaluu.

Kpurepun onenuBanus:

e «31-40 GayToB» BBICTABIISIETCS CTYJICHTY, €CJIM KEWCHI pelieHb! mpaBuiibHO Ha 100%;

e «21-30 GayIoBY», eciu KeHCH pelIeHbl MpaBuiIbHO Ha 50%

e «11-20 6annoBy, eciii OTBET COAEPIKUT JIEMEHTHI MPABUIILHOTO PEIIEHHUs, HO UTOTOBBIN
pe3ysbTaT HEBEPHBII

e «0-10 6amroB», €ciy KeWChl pereHbl HETPaBIIIBHO.



Tembl pedepaTos
Pazoen I «Metononorust CHCTEMHOTO TTOJIX0/Ia B YIIPABICHUN )
HccnenoBanust ppIHKa — OCHOBHBIE METOIBI
HccnenoBanust pplHKA — KOJIMYECTBEHHBIE U KAYECTBEHHBIEC METOIbI
KauecTBeHHbIE HCCIeI0OBaHUS — LIEJIH UCTIONB30BAHUS, OCHOBHBIE METOIbI
KosmdyecTBeHHBIE HCCIIEIOBAHUS — IIEJIN MCIIOJIb30BaHMSI, OCHOBHBIE METO/IbI
Buast unpopmannu, UCnoap3yeMoil B UCCIET0BAaHMUX pbIHKA. OCHOBHBIE HICTOUHUKU
uHpopmanuu
6. OcHoBBI cucTeMHOro aHannza. Kimaccugukanus u 3akOHOMEpHOCTH (PYHKITMOHUPOBAHHS
CHCTEM.
7. CucrtemHBII aHanu3 B paboTe COBPEMEHHBIX MEXKTyHAPOIHBIX KOMITAHUH.

arONE

Pa3zoen 2 « MHCTpYMEHTBI CTPATETHUECKOTO YIIPABICHHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIIOPATUBHBIX CTPaTErHii
2. Tunonorus 6usnec-crpareruii mo M. Iloprepy, ee npuMeHeHHE B TPAKTUIECKOM
JEATEIIBHOCTH MEHEKEpa.
WNHcTpymeHTh! pa3paboTKu KOHKYPEHTHOMN cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIli aHaJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTouK CIeHapHOr 0 aHajIu3a
[Tpornecc pa3pabOTKH KOPIIOPATUBHON CTpaTErMi Ha OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO
aHaiu3a
7. KoHcTpyupoBaHue CLIEeHapHeB B IIPOLECCE POBEIEHUS CLIEHAPHOTO aHAIN3A.

ook w

Kputepuu oniennBanus 3a oAuH pedepar:
- 16-20 6anoB BBICTABISACTCS CTYACHTY, €CIIH OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTMHAIBLHOCTU MaTepuana;
- 11-15 GanoB BBICTABISAETCS CTYACHTY, €CIIH OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepar, HO
YacTh MaTepUajIoB CKOIMPOBAHA;
- 6-10 GanyIoB MPH CYIIECTBEHHOM YacTH CKOITMPOBAHHBIX MAaTEPHAJIOB U HATMYWH JIOCTATOYHO
COJZIepXKaTENbHOTO MaTepHala.
- 0-5 Gay10B TIpU CKONIMPOBAHHBIX MaTepHallaX ¥ HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
Marepuana.
MakcumanbHoe KoJinuecTBO 6aioB - 60 6amios (3 pedepara o 20 6aioB).

3 MeToau4yecKue MaTepuaJibl, onpejesgiiye npoueaypbl OLeHUBAHUA
3HAaHUM, YMEeHM#, HaBbBIKOB U (WIK) oOmnbITa /[JeATeJbHOCTH,
XapaKTepHu3yKLUMX 3Tanbl POPMUPOBAHUSA KOMIIETEHLIUN

[Ipouenypsl oleHMBaHHS BKJIIOYAIOT B c€0sl TEKYLIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH THPOBOJUTCS C HCIHOJB30BAHUEM OLEHOYHBIX
CPEICTB, NMPEACTABICHHBIX B II. 2 JAHHOIO NPWIOKEHHS. Pe3ylbTaTel TEKyLEro KOHTPOJSA
JIOBOJISAITCS 10 CBEJICHUSA CTYACHTOB JI0 IPOMEXYTOUYHOHN aTTECTALNH.

IIpoMeskyTOUHasI aTTECTALMS TPOBOIUTCS B (hopMe 3aueTa.

3adeT MPOBOAUTCS 110 PACTIMCAHUIO TPOMEKYTOUHOH arTecTanuu. KommyecTBo BOpocoB
B 3amaHuu — 3. IIpoBepka OTBETOB M OOBSIBIEHUE PE3yJbTATOB MPOU3BOAUTCS B JCHb 3ayeTa.
Pe3ynpTaThl aTTeCTallNN 3aHOCATCS B BEIOMOCTh M 3a4ETHYIO KHUXKKY CTyZ€HTa. MarucTpaHTsl,
HE TMpOLIEANINE MPOMEXYTOUHYIO AaTTEeCTallMi0 MO Tpauky, MOJDKHBI JHMKBUAUPOBATH
3a[JOJDKCHHOCTD B YCTaHOBJICHHOM IOPSIZIKE.



IIpunoxenue 2

METOANYECKHUE YKA3AHUSA IO OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIaHOM TIPEyCMOTPEHBI CIEAYIONINE BUIBI 3aHATHI:

- JICKITUH;

- IPaKTUYECKHEC 3aHSITHS,

B Xojme NeKIMOHHBIX 3aHATHH pPacCMATPUBAIOTCSA OOIHE XapaKTEPUCTHKU
CHUCTEM YIPAaBJICHUS, OCOOCHHOCTH CHUCTEMHOTO IMPOLIECCHOTO W CHUTYAI[HOHHOTO
MOJIXOJOB B YOpPaBIE€HUH, OCHOBBI TEOPHUM CHUCTEM, KiIacCUpUKaLUi U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS CHCTEM, pOJIb CHCTEMHOTO aHaju3a B
U3YYECHUU COBPEMEHHBIX YIIPaBJICHUYECKUX MPOOJeM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTKu KOPHOPATHBHBIX CTpaTerHii M OW3HEC-CTpaTeruid, COAEpKaHHE
COBPEMEHHOTO CTPATeTHYECKOro aHalln3a, METOJWKH CIICHapHOTO aHalu3a U UX
MECTO B CTPYKTYpE€ CTPATErMUeCKOro aHaJIN3a.

JlatoTcsi peKOMEHJauu Uil CaMOCTOSITEIbHOW pabdOThl M MOATOTOBKE K
PAKTHYECKUM 3aHSTHSM.

B xone npakTHueckux 3aHATHI YIIIyOJsIOTCS M 3aKpEIUISIFOTCS 3HAHUS
CTYACHTOB MO psAYy PACCMOTPEHHBIX Ha JIEKIMSIX BOIPOCOB, pPa3BUBAIOTCS
HAaBBIKM TIOHMMaHHUS U WHTEPHPETAMH CTPYKTYPbl U COJEP>KaHUS CUCTEMHOTO
NOJIX0J]a, AaHaJIW3a CHEHU(PUKA COBPEMEHHBIX METOJOB CTPATErHYECKOTrO
yIpaBieHUs, TpaHC(HOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUYEHUE U CTPYKTYPY
KOPIIOPATUBHBIX CTpaTeTuii M OW3HEC-CTpaTeruii, METOJOB CTPATETHIECKOTO
aHallnM3a, a TaK)Ke POJU CLIEHAPHOTO aHallM3a B KA4eCTBE OJJHOTO U3 KOMIIOHEHTOB
CTPAaTEerMYecKoT0  aHaim3a, PaccMaTpUBAIOTCS  BOMPOCHI  MCIOJIB30BaHUS
CHUCTEMHOTO TOAXO/Ja M CIEHAPHOTO aHalu3a MpU pa3pabOTKe KOPIOPATUBHBIX
cTpaTernii M OW3HEC-CTpaTeruii, MCIOIH30BAHHUS METOJIOB MATPUYHOTO aHaIn3a
(marpunet  GE/McKinsey, «IIpuBiekarenbHOCTh  oTpacin/O0ecedeHHOCTh
pecypcamu JUisl peojojieHust OapbepoB Ha BXxojae», «lIpuBnekarenbHOCTD
peika/O0ecniedeHHOCTh pecypcamu g peanmuzaiuu KOVY») npu pazpadotke
KOPIIOPATUBHBIX CTpaTeruii M OW3HEC-CTpAaTeruil Mpu NOMOIIM COBPEMEHHOIO
IPOrpaMMHOT0 0OecTeueHUsl.

[Ipu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSM KaXK]IbIN CTYJEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypy;

— U3yYUTh KOHCTIEKTHI JICKIIH;

— MOJTOTOBHUTH OTBETHI Ha BCE BOIIPOCHI 10 H3y4aeMOU TeMe;

— CaMOCTOSITEIBHO M3YYHTh BOMPOCH], PEKOMEHIOBAaHHBIC MPETOaBaTeIeM
JUTSL CAMOCTOSITETPHON TIPOPaOOTKH

[To cormacoBaHMIO ¢ TIPETOAABATENEM CTYACHT MOKET TOJTOTOBHUTH pedepar
1o TeMe 3aHATHA. B mpoliecce MOArOTOBKM K MPAKTUYECKUM 3aHSATHSAM CTYICHTHI
MOTYT BOCIOJIb30BaThCSl KOHCYJIbTAIIUSIMH MPENO1aBaTENsl.

Bompocel, He paccCMOTpeHHbIE Ha JIEKIMSIX W MPAKTUUYECKUX 3aHITHSX,
JOJKHBI OBITh U3yUYEHBI CTYACHTAMU B XOJI€ CAaMOCTOSTeNIbHOM paboThl. KoHTpoIb
CaMOCTOSITENIbHOM  pabOThl CTYAEHTOB HaJ Yy4eOHOMl mporpamMMoil Kypca
OCYILIECTBIISIETCS B XOJI€ 3aHATHI METOJOM NMPOBEPKH BBIMOIHEHHBIX KeHC-3a1a4 U
pedeparoB. B xone camocTosTENbHOM pabOThI KX bl CTYIEHT 0053aH MPOYUTATh
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OCHOBHYIO M 10 BO3MO>KHOCTHU JTOTIOJHUTENBHYIO JINTEPATYpPy IO U3y4aeMOU TeEMeE,
JONIOJIHUTh KOHCHEKTHI JIEKUUMKA HEJNOCTAIONIMM MaTEepPUalioM, BBIIACKAMU U3
PEKOMEHOBAHHBIX IEPBOUCTOYHUKOB. BBIIEIUTHh HEMTOHATHBIE TEPMUHBI, HAUTH UX
3HAYEHUE B SHIUKIONEANYECKHUX CIOBAPSIX.

[Ipu peanuzanuu pa3IWyYHBIX BUIOB Y4e€OHOM pabOThI HMCHOIB3YIOTCS
pa3HooOpa3HbI€ (B T.4. UHTEPAKTUBHBIC) METOJIbI OOYUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKA JJIsl MOATOTOBKM M NPOBEACHUS JIEKUMOHHBIX M
CEMHUHAPCKUX 3aHATHUM;

- pa3MelieHne MaTeprualioB Kypea Ha cepepe PI'DY misg noctyna ctyneHTam
METOJMYECKUX MAaTEpUaJIOB Kypca.



