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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBaHre  CHCTEMHBIX 3HaHMH O CTparerdsx BEICHHS MEXIyHAapOAHOro Om3Heca HAOMOHATGHBIMH U
TpaHCHALIMOHATEHBIMU (PUPMaMH.

2. TPEBOBAHMUAA K PE3YJIBTATAM OCBOEHUA JUCHATIJINHBI

YK-5. CniocodeH aHATH3UPOBATH M YYUTHIBATH Pa3HO00pa3ue KyJIbTYP B NMpouecce Me:KKYJIbTYPHOT0 B3aUMO/IeiiCTBUSA

IIK-2. Cnioco0eH roToBUTHh AHAJUTHYECKHE MATEPHAJIBI JJIsl OLEHKH MepPONpHUATHI B 00/1aCTH IKOHOMHYECKOH NMOJUTHKU U
TMPUHATHUS CTPAaTEerH4ecKUX pellieHNnii HAa MMKPO- U MaKPOYPOBHe

B pe3yabTaTe 0cBOCHHUSI JMCHUIIIMHBI 00y4alOLIUiics JOJIKEH:

3HaTh:

TepedeHb W B3aUMOCBS3b ITapaMeTPOB/TIEpEMEHHBIX BHEIIHEH M BHYTPCHHEH Cpelbl MEXIyHapoIHOTo Om3Heca, HEOOXOMMUMBIX IUIS
BBIPAOOTKH CTpaTeTHy KOMITAHWHU B MHTEPHAIMOHATBHON cpefie (COoTHeceHo ¢ nHaukaropoM YK-5.1);

OCHOBHBIC DJIEMEHTHI M THITBl MEXKIYHAPOIHBIX CTPATEruii (pUpM; OpraHU3alMOHHO-YIPABICHYCCKHE XapPaKTCPUCTUKU Pa3IUYHBIX
CIoco0O0B BbIX0/1a HA BHEIIHUE PHIHKHU (CooTHEcCeHO ¢ uHaukaropom [1K-2.1).

YMeThb:

AHATU3MPOBaTh OPraHW3alMOHHO-YIPABICHYECKHE IIOCIEACTBUS PEIN3alMH  Pa3IMYHbIX THIIOB MEXKAYHApOJHBIX CTpareruit
HAI[MOHABHBIX U TPAHCHAIIMOHATBHEIX (hUPM (COOTHECEHO ¢ mHANKaropoM YK-5.2);

¢opMupoBars IuIaH cOOpa W IIO3TAHOTO AaHAIM3a WH(OPMAIMW/IAHHBIX, HEOOXOIWMBIX JUIS pa3pabOTKM MEKTyHApOITHOU
CTpaTeruy KOMIaHuu (COOTHECeHO ¢ nHauKaropoM I11K-2.2).

Binagern:

ATOPUTMOM Pa3pabOTKN ¥ peaTu3allid MEXIYHApOJHOH cTparernd (GUPMBI B YCIOBHUSAX HEONPEACICHHOCTH W/WIM BBIXOJA Ha
HOBBIC PBIHKHU (COOTHECEHO ¢ nHANKaropom YK-5.3);

HaBBIKAMHU COCTAaBJICHHUS 0a30BBIX O3JEMEHTOB MEXIYyHapOJTHOW CTparerddl (UPMBI TPH BBIXOJC HA HOBBIC 3apyOC)KHBIC PHIHKH
(cootHeceno ¢ naaukaropom I[1K-2.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Paznea 1. Global competition vs global players: who is the driver?

Ne HaunmenoBaHue TeMbl, KPATKOe COlePKAHHE Ban sansras / Cemecrp /| Kommuectso Komnerenuun
B o KP Aep pabots1 / popma ITA Kypce 4acoB !
Topic 1.1 «Important facts about internationalizationy»
- Internationalization concepts: from theory to practical cases VK-5
1.1 |- Global industries: why and how? JIeKIIMOHHBIE 3aHATHS 2 2 K2
- Stages of company internationalization
- CPP model of internationalization
Topic 1.1 «Important facts about internationalization»
- Cases for Internationalization concepts
S . . IMpakTuyeckue YK-5
1.2 |- Investigation of global industries AHSTHS 2 4 K2
- Internationalization stages 3
- CPP model: case of Puerto Rico IT firms
Topic 1.1 «Important facts about internationalization»
Read carefully P.J. Buckley’s «Forty Years of Internalization Theory and
the Multinational Enterprise» (http://dx.doi.org/10.1108/MBR-06-2014-
. . L. L CamocTosiTeTbHas VK-5
1.3 {0022 ). Study more precisely the new pillars of MNEs’ internalization aGora 2 10 -2
theory, cited on page 238. pabor
X-Culture progress (using the LibreOffice package)
Topic 1.2 «CAGE distances»
- CAGE distances concept
14 |- Administrative distances e IOHHbIE SAHSTHS 5 5 YK-5
’ - Geographical distances 1 [IK-2
- Economic distances
- Cultural dimensions
Topic 1.2 «CAGE distances»
- Admmlstr.atlve Fllstances applled toa deﬁmte country(les) Tpaxtieckue VK-S
1.5 |- Geographical distances applied to a definite country(ies) N 2 4 K2
- Economic distances applied to a definite country(ies)
- Cultural dimensions applied to a definite country(ies)
Topic 1.2 «CAGE distances»
Study GLOBE’s framework of cultural dimensions and 10 cultural
CamocrosrenbHast YK-5
1.6 | clusters. 2 18
padota TIK-2
X-Culture progress (using the LibreOffice package)




Topic 1.3 «Defining global business strategy»
- Sources of Competitive Advantage
- Integration-Responsiveness Framework

1.7 |- Home-Replication Strategy JlekoHHbIE 3aHATHS 2 2 EE:;
- Multi-Domestic Strategy
- Global Strategy
- Transnational Strategy
Topic 1.3 «Defining global business strategy»
- Exploring the Sources of Competitive Advantage
18 |- Home-Replication Strategy implication and examples IMpakTuyeckue 2 4 YK-5
’ - Multi-Domestic Strategy implication and examples 3aHATUS [K-2
- Global Strategy implication and examples
- Transnational Strategy implication and examples
Topic 1.3 Defining global business strategy»
«Going from local to global» requires from company’s top-management
at minimum:
- strong commitment;
- clear statement of vision;
- anticipating and overcoming organizational resistance to
19 change; CamocrosTensHast 5 12 YK-5
’ - developing and coordinating networks; pabota [K-2
- global perspective on employee selection & career planning.
Study more precisely these practices from global business strategy
perspective.
X-Culture progress (using the LibreOffice package; work progress in
Trello)
Pa3nea 2. Globalizing mind set of business strategy
Ne HaumeHoBaHue TeMbl, KPaTKOe coaepKaHue Bua sanwrun / Cemecrp /| Kommuectso Komnerenuuu
B > pabots1 / popma ITA Kypce 4acoB
Topic 2.1 «Creation of global value»
- AAA Strategy framework VK-5
2.1 |- Adaptation Strategy JlekioHHbIE 3aHATHS 2 2
. IK-2
- Aggregation Strategy
- Arbitrage Strategy
Topic 2.1 «Creation of global value»
20 |- Adaptation Strategy implication and examples [paktuyeckue 5 4 YK-5
’ - Aggregation Strategy implication and examples 3aHSATHU IK-2
- Arbitrage Strategy implication and examples
Topic 2.1 «Creation of global value»
Study the role of small- and medium-sized enterprises in creation of
lobal value chains (use https://www.oecd.org/trade/OECD-WBG-g20-
23 gvc-report-ZOIS.pdf as(a startirtfg source) ¢ ¢ Cavocrosrenyias 2 12 YK-5
pabota IK-2
X-Culture progress (using the LibreOffice package; work progress in
Trello)
Topic 2.2 «Adaptation of value proposition»
- What factors matter
- Conceptual Framework of Global Business Strategy
(globalization strategies - business model components - strategy
2.4 |decision) JlexunoHHbIe 3aHATHS 2 4 VK3
o o . IK-2
- Value proposition globalization matrix
- Combining Aggregation + Adaptation
- Combining Arbitrage + Adaptation
- Combining Aggregation + Adaptation + Arbitrage
Topic 2.2 «Adaptation of value proposition»
- Conceptual Framework of Global Business Strategy
(globalization strategies - business model components - strategy
decision)
- Value proposition globalization matrix IMpaKTuucekue VK-5
2.5 |- Combining Aggregation + Adaptation implication and P N 2 8 K2
examples / cases
- Combining Arbitrage + Adaptation implication and
examples / cases
- Combining Aggregation + Adaptation + Arbitrage
implication and examples / cases
Topic 2.2 «Adaptation of value proposition»
Think of Russian MNEs which exploit a mixture of AAA strategies
26 CamocrosTenbHas 2 16 YK-5
X-Culture progress (using the LibreOffice package; work progress in padora TIK-2
Trello)
Topic 2.3 «Markets Targeting and Entry strategies» YK-5
2.7 - Measuring market attractiveness JleKuKOHHBIE SaHATHA 2 2 TIK-2




- Entry strategies

- Right timing of entry

- Global Branding

- 7P Framework for International Marketing

2.8

Topic 2.3 «Markets Targeting and Entry strategies»
- Entry strategies. French Cakes case

- Choosing the right time for entry

- The value of brands

- Brand cases

- 7-P Framework: case of Latin American firms

IIpakTnueckue
3aHATHUSA

YK-5
[K-2

29

Topic 2.3 «Markets Targeting and Entry Strategies»

Study three Rules of Franklin Root’s Framework for deciding on a
foreign market entry strategy.

Study the interconnection between G. Hofstede’s framework and global
advertising. How does it influence company’s global branding?

Explore poor examples of markets targeting. What were the mistakes,
how do you think. Re-consider your X-Culture recommendations within
your team-case.

X-Culture progress (using the LibreOffice package; work progress in
Trello)

CaMocTosTenbHast

pabota

VK-5

16 [K-2

2.10

Topic 2.4 «Re-defining global supply chainy

- From traditional chain to e-commerce age

- Making SC adaptable

- Outsourcing as a way to globalize the value chain infrastructure

JIeKkIMOHHBIE 3aHATHS 2

YK-5
IK-2

2.11

Topic 2.4 «Re-defining global supply chain»

- Supply chain in e-commerce age
- Adaptation of supply chains

- Drivers of outsourcing

- Outsourcing mapping

[IpakTuueckue
3aHATHS

VK-5
IK-2

2.12

Topic 2.4 «Re-defining global supply chain»

Study Uncertainty and Risk issues and concepts within global supply
chains (use
https://www.wto.org/english/res_e/booksp_e/aid4tradeglobalvaluel3 e.p
df as a starting source)

Analyze peculiarities of the outsourcing market development in a
selected region of the world (Asia, Europe, North America, Latin
America, Africa) and their impact on business strategy of companies,
operating that region.

(using the LibreOffice package)

CamMocTosTenbHast

padota

YK-5

12 IK-2

2.13

TToaroroBka k HpOMe)KyTO‘{HOI‘/'I arreCTauuu

DK3aMeH 2

YK-5

36 I1K-2

4. POHJ] OIIEHOYHBIX CPEJICTB

CrtpykTypa W conepkaHHe (OHIA OIEHOYHBIX CpPEACTB JUIS TPOBEACHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTalnuu
npexacTasieHsl B [Ipunoxernu 1 k pabouei mporpaMmMe JUCIUIIIHHBL.

5. YAEBHO-METO/JUYECKOE 1 THOOPMAIIMOHHOE OBECHIEYEHHME JTUCIIMITJINHBI

5.1. YueOHble, Hay4yHble H MeTOAMYeCKHe U3TaHUS

ABTOpBI, bubnmoreka /
3arnaBue W3 nparenscTBO, 1O
COCTaBUTEIHN Konngectso
1 [optaex B. B. Crparerus OusHeca M.: lamkoB u K, 2013 bubnnorexa PI' DY
(PUHX) / 50 9k3.
2 3y6xo H. M., Kammayp | MexnyHapoaHas 5JKOHOMHKA: OTBETHI Ha Mumuck: Terpanut, 2019 OBC «YHuBepcUTeTCKas
A.H. 9K3aMEHAOHHBIE BOIIPOCHI: CAMOYYUTEIh OnOIMOTEKa OHIIANHY
3 BOCC. busnec: Opranusauusi, Ctparerus, Mocksaa: [Tpodu-IIpecc, OBbC «YHuBepcuTeTcKas
CHCTeMBI: )KypHAT 2016 OMOIMOTEKA OHJIANH)Y
4 Pywmsianesa E. E. WuBecTUNH U OH3HEC-TIPOCKTHI: yueOHO- Mocksa, bepnun: lupekr- | OBC «YHuBepcuteTckas
MpakTHYecKoe mocodue: yueOHoe mocodue Menua, 2016 OUOIIMOTEKA OHJIANH
5 Petinronsm, E. A., CronMocTh OM3HECA M CTPATETHSI Pa3BUTHUS MockBa: MexmyHapoaHas OBC «IPR SMART»
Yepnsrii, 0. U. KOMITaHHH: OCHOBHbIE MIPUHIMIIBI TOCTPOCHHS aKazeMusl OIICHKH U
HHTETPUPOBAHHOM CHCTEMBI KOHCanTHHra, 2014
6 EBceesa, O. A, MexyHapoHblil MeHeIKMEHT: yueOHoe nocobue | Cankr-IlerepOypr: CaHkT- OBC «IPR SMART»
EBceesa, C. A. [eTepOyprekuit
MOJUTEXHUYECKUM

yuuBepcureT [leTpa
Benukoro, 2019




ABTOpBI,

Bubamoreka /

3arnaBue HznarenscTBO, 1o
COCTaBUTEIIN Konuuectso
7 MenexMeHT U busnec-A IMUHUCTPUPOBAHHE: Mocksa: Akanemust OBC «YHuBepcureTckas
KypHal MEHEKMEHTa 1 OU3HecC- 6ubmMoTeKa OHTANHY
aIIMUHUCTPUPOBAHMS,
2020
8 MeunemxkmenT u busnec-AIMUHUCTPUPOBAHUE: Mocksa: AkanemMust OBC «YHuBepcurteTcKas
XKypHan MEHEKMEHTA 1 OM3HEC- OHOIMOTEKA OHJTANHY
AIIMUHUCTPUPOBAHMSI,
2021
9 Mesunosa U. A., I'moGanpHas Ou3HEC-CTpaTerus: NPakTUKyM 110 PoctoB-na-/lony: OBC «YHuBepcureTckas
Bomsrun O. B. HaIpaBJIeHUIO « DKOHOMHUKa», MaruCTEPCKOM M3narenscko- OnOIHMoTEKA OHIIANH
nporpamMMsl « MeKTyHapOJHEBI OH3HECH: nonurpadpuuecKuii
MPaKTHKYM kommiekc PI'DY (PUHX),
2020

5.2. IIpodeccuonanbHbie 0a3bl JAHHBIX U MH(QOPMaLMOHHbIE CIPABOYHbIE CHCTEMbI

Geert Hofstede’s Cultural Dimension Database https://geert-hofstede.com/tools.html
GLOBE course Database http://ghemawat.com/globe-course
IMF Database https://www.imf.org/en/Data

WTO Database https://data.wto.org

EU Database https://ec.europa.eu/eurostat/data/database
World Bank Database https://data.worldbank.org

OECD Database https://data.oecd.org

UNCTAD Database https://unctad.org/statistics
ResearchGate Database https://www.researchgate.net

NCC "Koncynprantllroc"

NCC "T'apant" https://www.internet.garant.ru/

5.3. IlepeyeHb NporpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MAaTePHAJIbI JJIsl 00y4aIIIMXCSl C OTPAHNYECHHBIMH BO3MOKHOCTSIMHU 310POBbSI

Ilpn HeoOXOOWMOCTH MO 3asBICHHUIO OOYYAIOMIETOCS C OTPaHWYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUUECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpPMax, agalTUPOBAHHBIX K OTPAHMYCHUSIM 30pPOBbS M BocupusTus uH(popmammu. [ns mmi c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina, B nedarHoil ¢opme yBemudeHHbIM wmpudrom. s Jnum ¢ HapylIEHHSIMH ClyXa: B
(opMe 3NIEKTPOHHOTO JOKYMEHTa; B IedarHoi Qopme. [ns Il ¢ HapymIEHHSIMH OIOpPHO-ABUTATENBHOTO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B IIeYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUIIJIMHBI

IMomerennst 1uist Bcex BHJOB pabOT, MPELyCMOTPEHHBIX YYEOHBIM IIAHOM, YKOMIUIEKTOBAaHBI HEOOXOJMMOIl ClIEeIHaTN3UPOBAHHOM
y4eOHON MeOEIbIO N TEXHUYECKUMH CPEACTBAMH OO0YUCHUSL:

- CTOJIB, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEeHOCHOIT);

- IPOEKTOpP;

- 9KpaH / THTEePaKTHBHAS JJOCKa.

7. METOAUYECKUE YKA3AHUA U1 OBYYAIOIIUXCSA 11O OCBOEHUIO JTUCIUAILJINHBI

MCTOIII/I‘-ICCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABIICHBI B HpI/IHO)KCHI/II/I 2k pa60‘ICI>‘I nporpamMmme qUCHUIIIINHBI.




IIpunoxenne 1

®OHJ OHEHOYHBIX CPEJACTB

1 Onucanue nokasareJeil U KpUTeprueB OLCHUBAHUSA KOMIIETCHIMI HA Pa3IHYHBIX 3Tanax
X (popMHUPOBAHHS, ONIMCAHME IIKAJ OLEHUBAHUS

1.1 Tloka3arenu U KpUTEPUH OLICHUBAHUS KOMITCTCHIIHIA:

3VH, cocrasisroniyue
KOMIIETEHIIUIO

Ilokazarenu OLICHUBaHUA

Kpurepuu onienuBanus

CpencrtBa
OLIEHUBAaHU
'

YK-5: CiocobeH aHamu3upoBaTh U yIYUTHIBATD

pa3HooOpasue KyJabTyp B Ipolecce
MEXKYJIBTYPHOTO B3aUMOICHCTBHS

(bupm

crpareruiit THK

3HaTh NepeueHs U M3y4aeT JICKIIMOHHBIH MOJIHOTA U Bonpocsr k
B3aUMOCBSI3b MaTepHall, OCHOBHYIO U COJIePKATEIBHOCTh OTBETA; |IK3aMEHY
napaMeTpoB/IepeMeH | TOMOIHUTEIBHYIO yYMEHHE MPUBOIUTH (1-28),
HBIX BHEIIHEH U JUTEpaTypy, TOTOBUT 3CCE€,  |MPUMEPBI; COOTBETCTBHE  |Keic-
BHYTpPEHHEH cpeibl | BBINOJHSET Keiic-3ajaHus,  |MpeACTaBIeHHOM B OTBeTax |3amayda (1-
MEXIYHAPOAHOTO BEO-yIIpa)KHEHUS, TECTHI, uH(popMaluu MaTepuaiaMm |2), onpoc
OusHeca, CaMOCTOSITENIbHYIO pabOTy  |JIEKIIMH U y4eOHOU (1-50), BeO-
HEOOXOIUMBIX IS 110 TEMaM, CBSI3aHHBIM C JUTEPaTyphl, CBeICHUAM U3 |3anaun (1-
BBIPAOOTKH OCHOBHBIMHM 3JIEMEHTAaMU U | MH(OPMAIIMOHHBIX 2), acce (1-
CTpaTeTUH KOMIIAaHUH | THITAMHU MEKIYHAPOTHBIX pecypcoB HTepHET 8), nemoBast
B crpateruii THK urpa
WHTEpPHALMOHAIBHON

cpene

YMerb MOKET BECTH IUCKYCCUIO B |IIOJIHOTA 3HAHUMU U Bompocsr k
aHaJTM3UPOBATh npoliecce NpoBeICHUS 000CHOBaHHOCTb HK3aMEHY
OpraHu3aIMOHHO- JEKITMOHHBIX U apryMeHTaIuH MPH (1-28),
yIlpaBJIeHYEeCKHE NPAaKTUYECKHUX 3aHATUH; IpeJCTaBICHUN HAyYHOH | Kelic-
[IOCJIEACTBUS pemraeT «kec-3aaaHus», MTO3UIINH, YMEHUE 3amava (1-
peanu3anuu CBSI3aHHBIE C 0COOEHHOCTSMHU | IPUBOJAUTH IPUMEPHI 2), onpoc
Pa3IUYHbBIX TUIIOB MEXKYJIbTYPHOTO (1-50), BeO-
MEXTyHAPOAHBIX B3aUMOJICHCTBHS, 3ajaum (1-
cTpaTerui aHAJM3UPYET MOCIEACTBUS 2), acce (1-
HallMOHAJIBHBIX U peanu3ay pa3InyHbIX 8), nenoas
TPaHCHAIIMOHAIBHBIX | THIIOB MEKIYHAPOTHBIX urpa




Bunagers anroputmom
pa3paboTKu U
peanu3anuu
MEKTyHapOAHOMN
cTpaTeru pUpMbI B
YCIOBUAX
HEOIpeIeIEHHOCTH
W/WIIN BBIXOJA Ha
HOBBIE PBIHKU

OcymecTBIIsIET MMOUCK U cOOp
HE0OX0aMMOM HH(POPMAITHH
Y PEIEBAHTHOMN
JUTEPATyPhI, HCIOJIb3YET
pa3iudHbIe 0a3bl TaHHBIX,
COBpPEMCHHBIC
UH(POPMAIIMOHHO-
KOMMYHHKAIIHOHHBIE
TEXHOJIOTUHU U TTI00aTbHBIC
WH(POPMAILIMOHHBIE PECYPCHI,
pelaeT «Keuc-3alanus»,
BEO-yMpaKHECHUSI B
TEMaTUYECKOM I10JIe
MEXTyHAPOIHBIX CTPATEeTHH
THK

000CHOBAaHHOCTH BBIBOJIOB
IIPH MIPEICTABICHUH
pe3yJIbTaTOB CBOEH
paboThI; aKTYAIbHOCTh H
IIOJIHOTA MCIIOJIb30BaHHOM
IIPH MTOATOTOBKE OTBETA
H/UIN UCCIEN0BAHUS
uHpopmanuu,
COOTBETCTBHUE
MPEJCTaBICHHON B
OTBETaX/ UCCIICAOBAHUIX
UH(OPMAIIUU CBEICHUSIM
U3 PEJIEBAHTHBIX 0a3
JAHHBIX MEXKTYHAPOTHBIX
OpraHu3aLui;
000CHOBAaHHOCTH
oOpareHus K 6azam
JIAHHBIX
I[EJICHAIIPABIICHHOCTh
MOMCKA U 0TOOpa, 00beEM
BBITIOJTHEHHBIX Pa0OTHI

Bomnpocsr k
HK3aMEHYy
(1-28),
Kelic-
3anava (1-
2), onpoc
(1-50), BeO-
3amauu (1-
2), acce (1-
8), nemomas
urpa

[1K-2: CriocobeH ToTOBUTh aHATUTUYECKHE MaTepHaIbl 1S OLICHKH MEpONpUATHil B 001acTu
SKOHOMUYECKOM NOJINTUKY U MPUHATHS CTPATErHYECKUX PEIIEHNH Ha MUKPO- U MaKpOYpOBHE

3HaTh OCHOBHBIC
DIIEMEHTHl W  THUIIBI
MEXTyHAPOHBIX
CTpaTerui bupwm;
OpraHu3alMOHHO-
yIIpaBJIeHYECKHE
XapaKTEePUCTUKU
pa3IUYHBIX CIOCOOOB
BBIXOJIa HAa BHELIHME
PBIHKH

U3y4aeT MacCHB
uHpOpPMAaLUU TI0 BEIOpaHHOK
TEeMe MCCIICA0BaHNU,
JNETEPMHHUAPYET METOIBI
IPOBE/ICHUS HCCIIEJOBAHUS,
JIOTUKY UCCIIeIOBAHUS

BerisiBieHHE TapaMeTpoB U
MEPEMEHHBIX BHELIHEW U
BHYTPEHHEH CpeJibl
MEX1yHapOJAHOro Ou3Heca,
COOTBETCTBUE OTOOPAaHHBIX
JTAaHHBIX 33/1a4amM
UCCJIEJOBAHMSI,
COCTaBJIEHUE

IUIaHA HUCCIIEJOBAHMSI,
ONpaBJaHHOCTh
MCIIOJIb30BaHUs
BbIOpaHHBIX METO/IOB
IIPOBEECHUS

U CCIJIEIOBAHMUSI,
COOTBETCTBUE
MPECTaBICHHOMN
uH(pOpMaIUK MaTepuaIam
JEKIHH, yaeOHON
JUTEPATYpPBl, CBEACHUAM U3
MH(OPMaLMOHHBIX
pecypcoB UHTEpHET,
JaHHBLIM 3aIaHHI/KeNCcoB

Bompocs! k
9K3aMEHYy
(1-28),
Kelc-
3amayva (1-
2), onpoc
(1-50), BeO-
3anauu (1-
2), acce (1-
8), nemoBas
urpa




Ymers (opmupoBats | Crioco6eH MOArOTOBUTH I[EJICHAIIPABICHHOCTh Bompocsr k
T1aH coopa U | CTPYKTYPUPOBAHHOE U MOMCKA U 0TOOpa; 00beM | IK3aMEHy
MO3TAITHOTO aHAaJK3a | peJICBaHTHOE 3CCe B BBIMOJIHEHHBIX paboTel (B |(1-28),
uH(pOpMalMK/JaHHBIX | TEMAaTUYECKOM I10JIe OU3HEeC- |OJIHOM, HE MOJTHOM Kelic-
, HeoOxomumbix s |crpareruid THK, «pemaer» | o0bemMe); COOTBETCTBHE 3agayva (1-
pa3paboTKu KEWChI, UCTIONIb3YyeT 0a3bl MPEJICTaBICHHON B 2), ompoc
MEXTYHAPOTHON JAHHBIX BEIYIIUX otBerax/pabore uHpopmair |(1-50), BeO-
CTpaTeruy KOMIIAaHUU | MEKTyHAPOIHBIX WU JTaHHBIM U3 3anauu (1-
opraHu3anui JUTEpPaTypPHBIX 2), acce (1-
HUCTOYHUKOB, 8), nenosas
UH(POPMALMOHHBIX 0a3 urpa
JTAHHBIX PECypPCOB
WNurepuer
Bnagere  naBbikamu | CriocoOGeH OCYyIIECTBUTh COOTBETCTBUE MpobdIeMe Bonpocsr k
cocTaBjieHUs 0a30BBIX | COOp MHGOPMAIUH TTO WCCJICIOBAHUS; YMEHUE 9K3aMEHY
3JIEMEHTOB MPEAMETHOM 00JIacTH MOJIB30BaThCs 0azamMu (1-28),
MEXKTYHapOAHOMN rI100aJIbHBIX OU3HEC- JIAaHHBIX MEKIYHAPOJHBIX |Keic-
cTpateru  (GUPMBI | cTpaTerui (Gupm; MOUCK U OpraHu3anui, 3amaua (1-
IIPU BBIXO/I€ Ha HOBBIE | COOp HEOOXOIUMOM COOTBETCTBUE 2), ompoc
3apyOeKHbIE PHIHKU | peJIeBaHTHON IIPABOBOH U npeacTaBiacHHoi B pabore |(1-50), BeO-
SKOHOMUYECKOU uH(popManuu 3anauu (1-
JUTEPaTyphl, HCIOIb3YET MOJATBEPKICHHBIM JaHHBIM |2), acce (1-
pasznuyHbie 0a3bl JaHHBIX, W3 PEJICBAaHTHBIX 8), nenmoBas
coBpemennbie UKT u HUCTOYHUKOB, urpa
rio0aabHbIC KOMIUICKCHOCTh
nH(OpMaILMOHHBIE PECYPCHI; | pa3padOTaHHOI
«permraeT Keicol, BeO- MEKTYHapOAHOMN
yIpaKHEHUS CTpaTeruu

1.2 IIxanel OLIEHUBAHUA:

Texkymmii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOUHAS aTTECTAIlUsl OCYIIECTBIISIOTCS B
paMKax HaKOMUTEIbHOW OaIbHO-pEeUTUHIOBON cucTeMbl B 100-0aiibHON HIKaie.

- 84-100 6a1oB (OLIEHKA «OTIUIHOY)
- 67-83 GayIoB (OIIEHKA «XOPOIIIO)

- 50-66 6aI0B (OIIEHKA «YOBJIETBOPUTEIHLHOY)
- 0-49 GamnoB (OIEHKA «HEYIOBJIETBOPUTEIHLHOY)

2 TunoBble KOHTPOJIbHbIE 3aJaHUSI MJIM MHbIE MATepHaJibl, HEOOXO0AMMbIE JIsl OLEHKH
3HAHMH, YMEHHH, HABBIKOB WU (WJIH) ONBITA JAeSTEJbHOCTH, XapaKTePU3YKIIMX 3TalbI
(opMupoBaHus KoMIeTeHIIU B IIpolecce 0CBOCHUs 00pa30BaTeIbHOI MPOrpaMMbl

Examination questions (Bompocsl Kk 3K3aMeHY)

1. State main reasons for global business expansion over the last 30 years. What are the key

drivers for this now?



2. Argue main globalization risks, typical for global players.

3. Using different theoretical concepts, explain why some firms and industries go global while
others stay only local or regional? Give examples.

4. Give detailed description of main stages of company’s internationalization process.

5. Describe the concept of CAGE distances framework.

6. Argue the influence of cultural differences on global business strategy. Give examples.

7. What is a «Culture Dimension»? List theories that investigate this phenomenon and how
does it influence company’s global business strategy development.

8. Describe the concept of Integration-Responsiveness Framework.

9. Describe the Home-Replication Strategy of I-R Framework. Give examples and implication
options.

10. Describe the Multi-Domestic Strategy of I-R Framework. Give examples and implication
options.

11. Describe the Global Strategy of I-R Framework. Give examples and implication options.

12. Describe the Transnational Strategy of I-R Framework. Give examples and implication
options.

13. Consequent to the globalization of markets international strategy essentially entails the
replication of home-country business strategy on a global scale. Critically discuss this statement.

14. Describe the concept of AAA Globalization Strategies Framework.

15. Describe the Adaptation Strategy. Give examples of this strategical option. When and why
it should be implemented?

16. Describe the Aggregation Strategy. Give examples of this strategical option. When and
why it should be implemented?

17. Describe the Arbitrage Strategy. Give examples of this strategical option. When and why
it should be implemented?

18. Argue the necessity of exploitation of a mixture of AAA Strategies. Give examples of such
strategical options. When and why they should be implemented?

19. Describe Conceptual Framework of Global Business Strategy (globalization strategies -
business model components - strategy decision).

20. Describe Value Proposition Globalization Matrix.

21. Name main sources of competitive advantages that can be exploited by those companies
that operate global, while those who operate on national markets - can not. Why is this so?

22. Describe the factors that make some national/regional markets more attractive targets than
others. Outline strategies used in global markets.

23. List and describe main stages of foreign markets analysis.

24. List and describe main global market entry strategies. Name their advantages and pitfalls.

25. Develop an understanding of the four key questions arising from consideration of market
entry: why go abroad, where, when, how?

26. Global branding issues are extremely important for successful foreign market entry. Argue
this statement and give examples.

27. Assess the current challenges of global value-chain infrastructure. How does it influence the
business strategies of companies that operate or are considering operation on foreign market(s)?

28. How did the rising of outsourcing (offshoring) influenced the agenda of global business
strategies’ development?

Kpurepun onenuBanus:
- OLIEHKA «OTJINYHO» - M3JI0KEHHBIH MaTepuasl (pakTUYeCKH BEpeH, HaJM4ue TIyOOKHX
MCYEPIBIBAIOIINX 3HAHUN B 00beMe MPOWUJEHHON MpOrpaMMbl TUCIUIUIMHBI B COOTBETCTBUU C
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IIOCTaBJIEHHBIMU ITPOrpaMMOIl Kypca LeJsIMHM U 3aladaMy OOydeHHsl; IPaBUIIbHbIE, YBEpPEHHbIE
JIEHCTBHS 110 IPUMEHEHHUIO IT0JIyYEHHBIX 3HAHUN Ha MIPAKTUKE, TPAMOTHOE U JIOTUYECKU CTPOMHOE
U3JI0KEHUE MAaTepualla P OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOIOJIHHUTEIBHOU
JIUTEPaTypou;

- OICHKAa «XOpOILIO» - HaJU4Me TBEPABIX M JOCTATOYHO IIOJHBIX 3HAHWHA B 0OBEMe
IPOIIEHHON IporpaMMbl JUCLMIUIMHBI B COOTBETCTBUU C LEISIMM OOYYEHHUs, NPABUIIbHBIE
JEUCTBUS 10 NIPUMEHEHUIO 3HAHUN Ha NPAKTUKE, YETKOE U3JI0KEHUE MaTepHualla, IOIYCKaIOTCs
OTJEJIbHBIEC JIOTHUECKUE U CTHIIMCTUYECKUE IOIPEIIHOCTH, O0y4aroIlUicsl yCBOWJI OCHOBHYIO
JUTEPATypy, PEKOMEHIOBaHHYIO B pabouell mporpaMmme JUCLMITINHBI;

- OIICHKAa «yJOBJIECTBOPHUTEIBHO» - HAJIMYME TBEPIBIX 3HAHWN B 0OBEME MPOWUICHHOTO
Kypca B COOTBETCTBHH C LEISAMU OOyYCHHS, M3JIO0KEHHE OTBETOB C OTICIIBHBIMU OIIHMOKAMH,
YBEPEHHO HCIIPABICHHBIMU I10CJIE JONOJHUTEIBHBIX BOIIPOCOB; IIPABUIIBHBIC B LICJIOM JICUCTBUSA
10 IPUMEHEHUIO 3HAHWM HA IIPAKTUKE;

- OLIEHKA «HEYJIOBJIETBOPUTEIBHO» - OTBETHI HE CBA3aHBI C BONIPOCAMH, HATMYUE TPYObIX
OLIMOOK B OTBETE, HEMOHMMAHUE CYLTHOCTH U3J1araéMoro BOnpoca, HeyMEeHHe IPUMEHSATh 3HaHUS
Ha IPAKTHKE, HEYBEPEHHOCTb W HETOYHOCTH OTBETOB Ha JONOJHUTEIBHBIE M HABOJALINE
BOIIPOCBI.

Evaluation criteria:

the grade “excellent” is given if presented material is actually correct, competently and
logically presented, profound and exhaustive knowledge of the completed program of a discipline
in accordance with the curriculum’s goals and objectives;

the grade “good” - presented material is correct, logically presented, good and mostly full
knowledge of the completed program of a discipline in accordance with the curriculum’s goals
and objectives;

the grade “satisfactory” - presented material is mainly correct, presented with minor
mistakes, however confidently corrected after additional questions, basic knowledge of the
completed program of a discipline in accordance with the curriculum’s goals and objectives;

the grade «unsatisfactory» - answers do not correlate to the questions; blunders in answers;
lack of understanding of the essence of the problem; uncertainty and inaccuracy of answers to
additional and leading questions.

Case problem (keiic-3agaua)

Case 1

The rapid proliferation of mobile phones has created a burgeoning market demand for mobile
phone accessories globally, leading to an exponential market growth. The global mobile phone
accessories market is projected to register a high CAGR of 6.9% during the period 2015 to 2025
across the key regions of North America, Latin America, Western Europe, Eastern Europe, Asia
Pacific excluding Japan (APEJ), Japan, and the Middle East and Africa. Major trends observed in
the market include rising mergers and acquisitions, diversification of product portfolio and product
advancement, as well as new product development across the globe.

The global mobile phone accessories market has been segmented on the basis of products into
protective case, headphone/earphone, charger, memory card, battery, power bank, portable
speaker, and others. The market is also segmented by price range into premium, mid, and low; and
on the basis of distribution channels into multi-brand store (further sub-segmented into organised
store and independent store), single-brand store, and online store.

Key market drivers and resultant trends



The mobile phone accessories market is influenced by certain key drivers that play a major role in
altering market dynamics in the aforementioned regions.

e Increasing Disposable Income and Growing Global Population
 In 2015, global disposable income increased by 3.1% as compared to 2014, leading to a rapid
growth of the mobile accessories market owing to increased demand for mobile accessories
especially in developing countries of Asia Pacific and Latin America
» UN estimates point to an increase in global population from 7.2 billion in 2013 to 9.6 billion
by 2050. Increasing population growth, coupled with growing GDP of developing countries such
as Asia Pacific and MEA is likely to enhance the growth of the mobile accessories market over
the forecast period

e Expanding Urban Population
» According to UN statistics, 54% of the world’s population resided in urban areas in 2014 and
this number is projected to increase to 66% by 2050. Expansion of urban population across the
globe, characterized by urban upper class and high net worth individuals, has led to a strong
demand for advanced mobile accessories such as premium headphones and power banks.
Moreover, rapid migration from rural to urban areas, particularly in countries such as China and
Indonesia, is expected to support growth in this market over the forecast period

e  Proliferation of Smartphones
» Smartphone adoption across countries such as China, Indonesia, and Brazil is growing at a fast
pace, linked to increasing internet penetration and popularity of social networking in these
countries.
« A growing trend of mobile shopping, e-banking, and Bring Your Own Device (BYOD) is
accelerating the demand for smartphones across the globe, thereby fuelling growth of the mobile
accessories market

e Strong Distribution Network
 Online retailing is becoming a most popular distribution channel in emerging markets such as
China, Indonesia, Brazil, and Russia. To gain competitive advantage in the mobile accessories
market, key providers largely rely on strong distribution channels such as multi-brand distributors
and retailers of mobile accessories in order to better cater to customers
The global mobile phone accessories market is projected to account for US$ 121,726.4 Mn by the
end of 2025. APEJ, North America, and Western Europe are collectively expected to account for
79.6% market share by 2025. The markets in Latin America and MEA are estimated to be the
second- and third-fastest growing regional markets with CAGRs of 7.3% and 5.7% respectively
over the forecast period.

Questions to consider:

1. What are the drivers of mobile phone accessorize’ market which one couldn’t even think about
15 years ago?

2. Investigate, how has changed the geography of mobile phone accessorize’ market over the last
5 years. Why did it happen?

3. Discuss how did the issues, described in questions 1 and 2, influence companies that were
operating in this field? How did it influence their business strategy?

Case 2:

Direct foreign investment (DFI) is the foreign market entry strategy requiring the most
commitment from a company. When a company decides to invest capital in assets in a foreign
country, its management has come to the conclusion that it will play the international business
game for keeps. The decision to invest in physical assets (or, as these assets are commonly called,
"bricks and mortar" ) is usually preceded by a great degree of deliberation and evaluation of a
company's past experience with other, less extensive modes of operation in a foreign country (such
as exports, imports, and contractual agreements ).



As we have seen, the 1970s and 1980s witnessed a remarkable reversal of the United States' role
in the foreign investment game. The country changed from the major investor in foreign countries
to a major recipient of foreign investment. While U.S. direct foreign investment abroad increased
by a small amount (about 21 % between 1980 and 1986), direct foreign investment in the United
States more than doubled (from $83 billion to $209 billion). These foreign investments in the
United States provided employment to almost three million people (about 3% of the total work
force).

Not surprisingly, trends in direct foreign investment in the United States follow social, economic,
and industrial trends in the country. During the last two decades the United States experienced a
massive shift of activity away from the Northern and Northeastern states and toward the
Southeastern and Southwestern states. Indeed, statistics show that the Southeastern states received
the lion's share of DFIUS. Southeast ranks second among U.S. regions in the number of foreign
manufacturing constructions and acquisitions experienced during the examined period. When only
new construction is considered, the Southeast is in first place for the latter part of the period.
Although the New England region attracted the most DFIUS, the foreign capital invested there
was for acquisition of existing facilities rather than for creation of new facilities and therefore new
workplaces.

The implications of this shift toward investment by foreigners in more new construction in the
Southeastern United States are tremendous, and it is no wonder that the competition among these
states to attract foreign investment has increased tremendously. Governors are organizing foreign
missions in collaboration with chambers of commerce, state and federal industry and trade offices,
and other public and private interest groups. Political figures and even entertainment personalities
have helped these efforts by using their contacts to set up meetings with their counterparts in
foreign countries.

TOYOTA MOTOR CORPORATION

Toyota Motor Corporation, which celebrated its fiftieth anniversary in 1987, is Japan's leading
automobile manufacturer and one of the largest in the world.

The company was started in the early 1930s by Kiichiro Toyoda, the son of a successful inventor
of an automatic weaving loom. In the face of widespread opinion that u.s. and other foreign auto
makers were too firmly established and too far ahead technologically, Toyota determined to catch
up to them. He and a small team labored patiently to perfect an auto design that used Japanese
components and technology. The team's first prototype was completed in 1935, and two years later
the company was established. Today Toyota is principally engaged in the manufacture of
passenger cars, trucks, and buses. The company also produces prefabricated housing, forklifts, and
other industrial vehicles. In addition, it is moving into such new business areas as the provision of
telecommunications services. Toyota's consolidated subsidiaries carry out a wide variety of
production and sales activities, mainly related to the parent company's manufacturing operations.
Toyota currently operates manufacturing plants in Japan and production and assembly facilities in
twenty foreign countries. Its products are marketed in more than 140 countries through an
extensive network of distributors and dealers. In fifty years Toyota has grown from a small
automotive project set up in the corner of a loom factory to a corporation that has helped transform
the global automotive industry and has established itself as a world leader.

TOYOTA'S OVERSEAS OPERATIONS

Since the establishment of an assembly plant in Brazil in 1958, Toyota's overseas manufacturing
network has grown to include twenty-seven production or assembly facilities in twenty countries.
Toyota's California joint venture with General Motors was established in 1985 as an example of
new industrial cooperation between Japan and the United States. The corporation is also
establishing wholly or jointly owned manufacturing operations in the United States, Canada, and
Taiwan. In the Federal Republic of Germany, the joint production of pickup trucks with
Volkswagen started in 1989. In addition, Toyota cooperated in the establishment of a full-scale
driving school in the People's Republic of China.



Toyota's international operations form a web of manufacturing plants, dealers, and sales outlets.
In addition to manufacturing plants, the overseas network includes 155 importers and distributors
and 6761 dealerships spread throughout Europe, the Middle East, Africa, Southeast Asia and
Oceania, Latin America, and North America. Auto sales in Japan are handled through the Toyota,
Toyota, Corolla, Auto, and Vista facilities. These five channels consist of 318 dealers and 4333
sales outlets. In addition there are three divisions: the Industrial Vehicle division (consisting of
thirty-one dealerships), the Parts Distribution division (consisting of thirty-one facilities), and the
Toyota Rent-aCar Company (consisting of sixty-one facilities).

Toyota entered the United States for the first time in 1957. Total world exports for 1957 were
6554 units, of which thirteen (eleven cars and two trucks) went to the United States. Toyota's first
years in the U.S. market were far from easy. In 1957 two of the thirteen cars exported to the United
States went to Los Angeles. But the company found that driving conditions on U.S. highways were
too demanding for Japanese cars of that day. In fact, the first Crowns were so heavy and
underpowered that they could not make the steep climb to the Toyota dealership in Hollywood!
Since 1957 Toyota's designs have obviously improved, and exports to the United States have
increased steadily, to 609,908 in 1988. Toyota has used its facilities with staggering efficiency,
surpassing Chrysler and closing the gap with Ford and GM in total sales.

JOINT VENTURES AND AFFILIATES

Along with the numerous importers and dealers in the United States, Toyota has a number of joint
ventures and affiliates. The establishment of Toyota Motor Sales, USA, Inc. in 1957 marked the
beginning of the company's history in the United States. Total capital for the facility was $11
million; the company is 100% Toyota owned. In October, 1973, Toyota established Calty Design
Research, Inc., an automotive design research center. The facility is 20% U.S. owned. In June,
1977, Toyota Technical Center, USA was established for auto testing, research, and information
gathering; it is 10% U.S. owned. New United Motor Manufacturing, Inc. (NUMMI), in Fremont,
California, is 50% GM owned. It was established in February, 1984, and can produce 250,000
Chevys and Toyotas annually.

Toyota's second plant in the United States is in Georgetown, Kentucky. It was scheduled to begin
producing some 200,000 Camrys a year beginning in mid-1988. Of the two plants, the one in
Kentucky is the more controversial. As with many DFI deals, Kentucky gave great concessions to
lure Toyota to the state-including $125 million in subsidies and assistance, extravagant dinners for
heads of the company, and great support from Governor Collins, who offered to buy the first car
produced in the plant. Toyota's influence on and involvement in the U.S. economy is further
illustrated by the numerous companies in the United States that supply Toyota with all sorts of
products. In 1983, Japanese imports of foreign-made parts reached $146 million; Toyota imported
$143 million worth of these products, a 30% increase from 1982. The various companies supplying
Toyota in 1983 included: Collins and Aikman - carpet, Michelin Tire Company - radial tires,
Chatham Manufacturing -fabrics, GE Company - headlights, GM-RDP - valve lifters, GM Delco
Products - door lock actuators, GM New Departure-Hyatt - fuel caps, Eagle Ottawa Leather
Company - upholstery, Bendix Corporation - disc brake pads, PPG Industries, Inc. - laminated
glass, Garrett Corporation - turbochargers, Milliken and Company - fabrics, Corning - catalyst
carriers, Rockwell International - light alloy wheels.

Clearly, Toyota uses the products of many domestic companies in its production processes, thereby
creating new jobs and increasing demand for its products.

Questions to consider:

1. What are some of the reasons that the Southeastern United States has been so successful in
attracting foreign investors?

2. Trace Toyota's internationalization course. Does it conform to the pattern you have studied up
to now?

3. Research the decision-making process that led to Toyota's choice of Kentucky as a plant
location. Was the choice the result of Kentucky's better fit to Toyota's strategic plan or was it



because of the superior incentives offered by the state of Kentucky as compared with those offered
by other states? In your opinion did Kentucky's Governor Collins go overboard with his support
and enthusiasm for the project?

4. Compare and contrast Toyota's New United Motor Manufacturing, Inc. (NUMMI) joint venture
with GMC in California and its wholly owned plant in Kentucky. Is California getting a better deal
from the Japanese connection than Kentucky? What does GMC bring to the joint venture with
Toyota? What are Toyota's benefits from the NUMMI arrangement?

5. Examine the shifts in the global value chains of automotive industry over the last 30 years. How
did Toyota’s internalization course change over this period? What are the key drivers for that?

Instruction on fulfillment

First stage: This is a written assignment. In answers students should consider data and information
provided in Case along with the knowledge, capabilities and skills, gained during lecture and
practice classes, individual work.

Second stage: Discussion and group dispute of the Case and individual answers to its questions.
Time for assignment is defined by the teacher; however in general it should not exceed 4 academic
hours.

Kpurepun oueHuBanmsi:
MakcuMajibHOe KoJnuecTBo 0as1oB — 20,

- 20-15 GamnoB - 3aaHKE PEHICHO B MOJHOM OObeMe, POBE/IeHa BepHAs aHATUTHKA H
pacyeTsl, CIeNIaH COJIePIKATEeIIbHBII BBIBOJI;

- 14-10 GamnoB - 3aaHue PEIICHO C HEOOIBIIMMH HOTPEIIHOCTSAMH, ITPOBEACHBI BEpHAs
AHAJIMTHUKA U paCdCThl, CACTIaH COI[Cp)KaTeJILHLIfI BBIBO/JI C HC3HAYUTCIIBHBIMUA OHH/I6KaMI/I;

- 9-5 GanoB - 3ajaHKME PEIIEHO YaCTHYHO, YACTUYHO BHIOPAHBI BEPHBIE IPUEMBI PEIICHUS,
NPOBE/ICHBI YACTHYHbIC aHAJTMTUKA U PACUETHI, C/IEIaH BBIBOJ C OTACIBbHBIMH, HE3HAYUTEIbHBIMU
HOTPEITHOCTSMU;

- 4-0 OamioB - 3a7aHME HE PEUICHO WM PEIIEHO YaCTUYHO, YaCTHYHO BBIOPAHBI
HEOOXOJMMBIE TIPUEMBI PELICHUS, AHAIUTHKA W pacyeThl HE MPOBEICHBI WIIM TPOBEICHBI
YaCTHYHO, BBIBOJI HE C/ICJIaH MM OIIHOOYCH.

Evaluation criteria:
Maximum points - 20

20-15 points - the task was fully solved, correct analysis and calculations, a meaningful
conclusion;

14-10 points — the task was mostly solved, good analysis and calculations with minor
mistakes, a meaningful conclusion with minor mistakes;

9-5 points — the task was partly solved, partial analysis and calculations with some mistakes,
poor conclusions;

4-0 points - student shows no understanding of Case’s problem, blunders in answers and/or
gives answers that do not correlate to the assignment and discussion.

Questionnaire (ompoc)
1. How is global trade regulated? Study main doctrines and world regulating organizations in
this field.
2. What is your image of globalization degree of world trade and politic relations?
3. Global competition’s changing center of gravity. G-20
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10.
11.
12.

13.
14.
15.

16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

32.
33.
34.
35.

36.
37.
38.
39.
40.

41.

Imperatives of becoming a global company/business

What might be the globalization drivers for companies?

Globalization risks for global players

List and discuss the new pillars of MNEs’ internalization theory (on base of P.J. Buckley’s
«Forty Years of Internalization Theory and the Multinational Enterprise»
(http://dx.doi.org/10.1108/MBR-06-2014-0022))

Global industries: why and how they appeared

Diamond model of M. Porter

D. Yoffie’s Industry structure

Stages of company internationalization

G. Hofstede’s model of national culture and its implication on international business
strategy.

GLOBE’s framework of cultural dimensions and 10 cultural clusters.

CAGE distance

«Going from local to global» requires from company’s top-management at minimum:
strong commitment; clear statement of vision; anticipating and overcoming organizational
resistance to change; developing and coordinating networks; global perspective on
employee selection & career planning. Discuss more precisely these practices from global
business strategy perspective.

Sources of Competitive Advantage

Integration-Responsiveness Framework

Describe the role of small- and medium-sized enterprises in creation of global value chains
(based on https://www.oecd.org/trade/OECD-WBG-g20-gvc-report-2015.pdf)

AAA Strategy framework

Adaptation strategy

Aggregation strategy

Arbitrage strategy

Value discipline of global business

What factors matter when adopting company’s values to foreign markets?

Value proposition globalization matrix

Concept «global mix»

Concept «global offer»

Concept «global message»

Concept «global change»

Measuring market attractiveness

Three Rules of Franklin Root’s Framework for deciding on a foreign market entry
strategy

Foreign market entry strategies

Right timing of foreign market entry

Organizational structure of global company

Interconnection between G. Hofstede’s framework and global advertising. How does it
influence company’s global branding?

Global branding and global positioning: pro’s and cont’s.

Determinants of global brand structure

Global brand strategy

Benefits of corporate branding

Uncertainty and Risk issues and concepts within global supply and value chains (based on
WTO report
(https://www.wto.org/english/res _e/booksp e/00_gvc_dev_report 2021 e.pdf))
Transition from traditional supply chains to e-commerce age
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42. Supply chain management

43. Adaptability of global supply chains

44. Peculiarities of the outsourcing market development in Asia and their impact on business
strategy of companies, operating that region.

45. Peculiarities of the outsourcing market development in Europe and their impact on
business strategy of companies, operating that region.

46. Peculiarities of the outsourcing market development in North America and their impact
on business strategy of companies, operating that region.

47. Peculiarities of the outsourcing market development in Latin America and their impact
on business strategy of companies, operating that region.

48. Main drivers of global outsourcing

49. Types of global outsourcing

50. Outsourcing risks

Instruction on fulfilment

Questionnaire is executed during practical classes in «question - answer» mode in written
or verbal form. Questions are based on information from lectures and for individual study on
corresponding topic. Time for assignment depends on the material, however in general should not
exceed 1 academic hour for a group.

Kpurepun onenuBanus:

MaxkcumaiibHOe Kou4ecTBo 0anos — 10.

* 10-8 6an1oB - N3NI0KEHHBIN CTYAEHTOM MaTepuai (paKTHUYEeCKH BEPEH, IPaMOTHO U JIOTHYECKH
U3NI0KEH, CTYACHT JAEMOHCTPUPYET HajIuuue MTyOOKUX MCUEpPIBIBAIONINX 3HAHUI B 0ObeMe
NPONJEHHON NPOrpaMMbl JUCLUIUIMHBI B COOTBETCTBUU C IIOCTABJIEHHBIMHU IPOTPAMMOM
Kypca HeNsSIMH U 33JjadaMu 00y4YeHHUS;

e 7-6 Oamna - W3JIOXKEHHBI CTYIEHTOM Marepual BEpeH, YETKO MW3JI0KEH, CTYAEHT
JIEMOHCTPUPYET HaJM4Me TBEPIBIX M JOCTATOYHO MOJHBIX 3HAHMH B oObeMe NMpONIEHHOM
MPOrpaMMbl JUCLMILIMHBI B COOTBETCTBUU C MTOCTABJIEHHBIMH IIPOrPaMMOI Kypca LeNIIMUA 1
3ajayaMu 00y4YeHHs;

* 5-4 OamioB - U3JOXKEHHBIN CTYIEHTOM Marepuall B LI€JIOM BEPEH, U3JIOKEH C OTAEJIbHBIMU
OLIMOKaMHU, KOTOpbI€ YBEPEHHO HCHPABIEHBl MOCIE JOMOJHUTEIbHBIX U HABOJAIINX
BOIIPOCOB, CTYJAEHT JIEMOHCTPUPYET HAJIMYME OCHOBHBIX 3HAHUM B 00bEeME MPONICHHOMN
IIPOrpaMMbl AUCLMILIMHBI B COOTBETCTBUHU C NIOCTABJIEHHBIMH ITPOTPaMMOM Kypca LENIIMH U
3a:auaMu 00y4YeHHUS;

¢ 0-3 GayioB - M3JIOKEHHBIN CTYJEHTOM Marepual HamnpsiMyl0 HeE CBs3aH C BOIPOCaMH,
COJIEPKUT IrpyOble OIMOKH, TEMOHCTPUPYET HENOHUMAaHUE CYIIIHOCTH M3J1araéMoro BOonpoca,
HEYBEPEHHOCTb U HETOYHOCTH OTBETOB HA JOIOJHUTENIBHBIE U HABOAAIIUE BOIIPOCHI.

Evaluation criteria:
Maximum points - 10

10-8 points - presented material is actually correct, competently and logically presented,
profound and exhaustive knowledge of the completed program of a discipline in accordance with
the curriculum’s goals and objectives;

7-6 points - presented material is correct, logically presented, good and mostly full
knowledge of the completed program of a discipline in accordance with the curriculum’s goals
and objectives;

5-4 points - presented material is mainly correct, presented with minor mistakes, however
confidently corrected after additional questions, basic knowledge of the completed program of a
discipline in accordance with the curriculum’s goals and objectives;
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3 points and less - answers do not correlate to the questions; blunders in answers; lack of
understanding of the essence of the problem; uncertainty and inaccuracy of answers to additional
and leading questions.

Web-tasks

1. (Topics 1.2, 2.1) Examine World’s Biggest Public Companies List by Forbes
(https://www.forbes.com/global2000/list/) which presents data on the size, growth, profitability,
and so on, of the top world MNC:s. Is there a correlation between rank and profitability? Why?

2. (Topics 1.1, 13, 2.6) Study the latest WEF’s Global Risks Report
(https://www.weforum.org/publications/global-risks-report-2024/). Using the data, discuss the
most likely global risks for business in a regional perspective.

Instructions on fulfillment:

In order to fulfill this assignment a student should have access to Internet. Using provided web-
link, student gets acquainted with the data and information and then gives detailed answers to the
tasks/questions.

Time for assignment is defined by the teacher; however it should not exceed 4 academic hours.

Kpurepun oneHuBanus:
MakcuMajibHOe KoJinuecTBo 0asuios — 10.

- 10-5 6amoB - 3aIaHKUC PCUICHO B IIOJIHOM O6L€MC, IMPpOBCACHA BCPHAA aHAJIUTUKA U PACUCTHI,
CaAciIaH CO,I[Cp)KaTCJ'ILHHﬁ BBIBO/,

- 4-0 6amos - 3aJlaHHUEC HE PCIICHO WJIK PCIICHO YaCTHUYHO, YaCTHYIHO BLI6paHBI HCO6XOI[I/IMLIC
IMPHUCMBI PCHICHH, AHAJIUTUKA U pACUCThI HC ITPOBCACHBI UJIN ITPOBCACHBI YHaCTUYHO, BEIBOA HE
CACJIaH UJIN OIIMOOYEH.

Evaluation criteria:
Maximum points - 10

10-5 points - student shows deep or good understanding of task with right analytics and
calculations, solid conclusions.

4-0 points - student shows poor or no understanding of task with poor analytics and
calculations, no or wrong conclusions.

Titles of essays (3cce)

1. Choose any of G-20 country (to be negotiated with the teacher). Analyze its market conditions
(level of competition in different industries, presence of global players, regulations, etc.)

2. Why might it be advantageous to create low-cost products for developing countries and then
sell them in nations such as the United States? Write an essay on this topic.

3. Religion issues are rarely discussed when entry-mode strategy is publicly presented by MNEs.
However, religion is a very important determinant of a global business strategy. Argue this aspect
in an essay.

4. Compare and contrast the main purposes of organization advanced by Vernon with those
proposed by Brooke. Do you see any particular national biases in the American view (Vernon )
and the European view (Brooke)?

5. What are some of the characteristics of the Third Industrial Revolution? Speculate on what the
Fourth Industrial Revolution might entail, basing on Klaus Schwab homonymous article,
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published in «Foreign Affairs» 12/12/2015 (https://www.foreignaffairs.com/articles/2015-12-
12/fourth-industrial-revolution)

6. Prepare an analytical report on the subject of "Some Myths about the Lack of Data on
International Markets."

7. Prepare an analytical report on the subject «The most valuable brands in the world»

8. Think about why some products are more amenable to global branding while others not. Write
an essay on this topic.

Kpurepun oueHuBanmusi:

MakcumajibHOe KOJIH4eCcTBO 0a/L1oB — 12.

- 12-7 6ansnoB - BRICTABIISIETCS CTYICHTY, €CITU: TEMa COOTBETCTBYET COACPIKAHHIO 3CCE; OCHOBHBIE
NOHSTHS TPOOJIEMBI HW3TIOKEHBI BEPHO; OTMEYCHA TI'PAMOTHOCTh U KYJIbTypa H3JIOKCHHUS,
coOmoieHpl TpeOoBaHUsT K OOPMIICHHIO U O00BEMY; CICIaHbl O00OOLIEHUS M COMOCTABJICHUS
pa3IMYHBIX TOYEK 3PEHHUS IO PACcCMAaTPHUBACMOMY BOMPOCY; MPEACTaBlieHA aHAIUTHYCCKAs
UH(POPMAILIUS; CICTaHbl U apTYMEHTUPOBAaHbI OCHOBHBIE BBIBO/IBI;

- 6 - 0 GayIOB - BBICTABIISICTCS CTYICHTY, €CIIH: COJIEP)KAHHE HE COOTBETCTBYET TEME; TeMa He
packpeiTa; TpeOOBaHUS K OPOPMIICHHIO U 00BEMY MaTepuajia He COOJIO/ICHBI; HET BHIBOJIOB; B
TEKCTe MPHUCYTCTBYET IUIarkaT, HET CCHUIOK Ha 3aMMCTBOBAaHHBIC UCTOYHUKN UH(POPMAITUH.

Evaluation criteria:
Maximum points - 12

12-7 points - the topic corresponds to the content of the essay; the main concepts of the
problem are stated correctly; the literacy and culture of presentation are noted; the requirements
for formatting and volume are met; generalizations and comparisons of different points of view on
the issue under consideration are made; analytical information is presented; the main conclusions
are made and reasoned;

9-0 points - the content does not correspond to the topic; the topic is not disclosed; the
requirements for the formatting and volume of the material are not met; there are no conclusions;
there is plagiarism in the text, there are no references to borrowed sources of information.

Business Game (ejioBasi urpa)

The purpose of the Business Game (part of X-Culture Project) is three-fold:

* Teaching: enhance learning in International Business and related courses;

* Research: provide a platform for high quality International Business research;

* Practice: provide a platform for cooperation with businesses, to allow businesses benefit
from the bright ideas of students, to give students an opportunity to gain some experience and
secure internship and employment opportunities.

Students from universities around the world get an opportunity to experience first-hand
challenges and learn the best practices of crosscultural international collaboration. Working in
international teams of 4-6 students for about eight weeks, students develop a business proposal for
an international company and write a report that details economic feasibility of the idea and
provides guidelines for its implementation.

Once student enrolls in the X-Culture Training, he/she will receive all X-Culture training
materials and program instructions.

Student will be required to review the materials and complete the X-Culture Readiness test.
Only students who successfully pass the Readiness Test will be allowed to participate in the
project.
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After Student passes the Readiness Test, he/she will be placed on a global virtual team.

Typically, the teams are comprised of 4-6 trainees, each coming from a different country.

The teams will be presented with an international business challenge and have about two

months to develop a solution.

There will be weekly deadlines that the teams have to meet. Each team member will receive
a personal email with a link to the weekly progress update survey and will have to report if the

team has completed that week’s task.

At the end of the project, the teams will present their challenge solutions in a form of team

reports. The reports will be evaluated by 4-6 independent experts.

Based on the expert evaluations, best teams will be awarded the X-Culture Best Team

Awards.

Additionally, individual performance records and peer evaluations will be used to select each

season’s Best Student Award recipients globally.

Kpurepun oneHuBaHus:
MakcuMaIbHOE KOJIH4ecTBO 02717108 — 48.

NuaukaTopbl OeHUBaHMSI

| Jous

NupuBuyanbHble

Brimonnenue IPpCAIIPOCKTHOIO TCCTUPOBAHU S

Heo6xoaumo npoitu

Weekly progress reports, Bcero10 mo 2% kaxaplii, mogaeTcs
HHIUBUIYAIBHO KaXk/IBIM CTYJICHTOM (BBIIIOJHEHO MTOJHOCTHIO
B YCTAQHOBJICHHBIN CPOK)

20 %

Post-project survey (BbITIOJHEHO B YCTaHOBJICHHBIN CPOK, %o
MOJIyYCHHBIX OTBETOB, IIPOBEPKA HEPAHIOMHOCTH OTBETOB)

Must be completed to
receive project
grade/mark

Peer evaluations (kak OIIEHUBAIOT APYTUE YWICHBI KOMAH/IBI C
TOYKHU 3PEHUSI YCUIINH, HHTEIIEKTYAIbHOTO BKJIA/1a, TOMOIIHU B
HaMMCaHUM 0TYeTa, KOOPAUHALIMU YCUIIHI KOMaHIbI, APYTUX
KOMMEHTApPHUEB), TTOJAAIOTCS €KEHEACIBHO U TTOCJIE MPOEKTA, O
BCEM yYaCTHUKaM.

40 %

Komannnsre

KauecTBo ntorosoro otuera (o1eHka pyKOBOAMUTEEH)

40 %

TOTAL

100 % = 48 6asi10B

Evaluation criteria:
Maximum points - 48

Performance Indicator

| Value

Individual

Completion of the pre-project training

Must pass to enroll

Weekly progress reports, 10 total at 2% each, submitted
individually by each student (completed fully and before the
deadline)

20 %

Post-project survey (completed before the deadline, %
questions answered, check for response non-randomness)

Must be completed to
receive project
grade/mark

Peer evaluations (as evaluated by the other team members in
terms of effort, intellectual contribution, help with writing the
report, coordinating team efforts, other comments), reported
weekly and post-project, average of all.

40 %

14



Team
Quiality of the team report (as rated by the instructors) 40 %
TOTAL 100 % = 48 ponts

3 MeToauyeckne MaTepuaJibl, ONpeaesolue NpoueIypbl ONeHUBAHUS 3HAHMI, YMEHUI,
HABBIKOB M (WJIH) ONbITA [eATEJNbHOCTH, XapPaKTepU3yWIUMX 3Tanbl (GopMuUpoBaHMs
KOMIIeTeHI M

[Iponieypsl OIIEHWBaHUS BKJIIOYAIOT B CcE0S TEKYIIMH KOHTPOJIb M MPOMEKYTOUHYIO
aTTECTAIIHIO.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJMUTCS C WCIIOJB30BAaHUEM OILICHOYHBIX
CPE/ICTB, MPEICTABICHHBIX B II. 2 JaHHOTO MPHIJIOKEHHs. Pe3ynbTarhl TEKYIIEro KOHTPOJIS
JIOBOJISITCS IO CBEJICHUS CTYJCHTOB JIO MPOMEXYTOYHON aTTeCTaIUH.

IIpomexxyTouHast aTTecTANMS TIPOBOJUTCS B (hOpME IK3aMEHA.

DK3aMeH MPOBOJUTCS MO PACIUCAHUIO MPOMEKYTOUYHOW aTTECTAlMM B YCTHOM BHJIC.
KonuuecTBo BoripocoB B 3aanuu — 2. OO0BsBICHNUE PE3yIbTATOB MPOU3BOIUTCS B IEHb 9K3aMEHA.
Pe3ynbTarhl arTecTany 3aHOCSATCS B BEIOMOCTh M 3a4€THYIO KHIDKKY CTyaeHTa. CTy/leHThI, He
OpPOIIEAIINE MPOMEKYTOUYHYIO — aTTECTallMi0 1O  TpaduKy, JOJKHBI  JMKBUIAMPOBATH
3aJI0JDKEHHOCTh B YCTaHOBIICHHOM TTOPSIIIKE.
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IIpuaoxenne 2

METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO ITNCHUTIJIMHBI

V4eOHbIM IUIAHOM [0 HANpaBJIEHUIO IOArOTOBKU «MexayHapoaHbli  OH3HEC»
IIPEyCMOTPEHBI CIEAYIOIINE BUAbI 3aHATUH:

- JIEKII1H;

- IPaKTUYECKUE 3aHITHSL.

B Xxoze NEeKUMOHHBIX 3aHATHHM CTyAEeHTaM Jaercsd oOmMH 0030p TII00anbHOW Cpeabl
MEXyHApPOJAHOTO OW3HEca, OCHOBHBIX €€ 3JEMEHTOB M JBMKYILUX CHJI, aHAIM3HPYETCS, KaK
MHOTI'OHAIIMOHAJIbHBIE (UPMBI HCIIOJIB3YIOT CBOM BO3MOXKHOCTH B CO3JaHMS KOHKYPEHTHBIX
PEUMYIIECTB Ha TJ00AJIBHOM pBIHKE. TeMbl BKJIIOYAIOT B ceOs OICHKY IMPHUBIICKATEILHOCTH
MHOCTPAaHHBIX DPHIHKOB; NOHUMAaHHUE BIIMSHUS Pa3IMYMi B IMOJUTHYECKUX, SKOHOMUYECKHUX U
JPYTrUuX peXuMax, OIIEHKY BO3MOXKHBIX INI0O0ATBHBIX PHCKOB, IOCTPOCHHE U ()YHKIIMOHHUPOBAHUE
rJ100aNbHBIX CeTed B paMKax INIOOANbHBIX MPOU3BOACTBEHHO-COBITOBBIX IEMOYEK, C OCOOBIM
yIIOpOM Ha BOIIPOCHI BBIOOpA crocoba BBIXOJAa Ha 3apyOekKHbI PHIHOK M OW3HEc-cTpaTerui
KoMMaHui. Ha JIeKIMOHHBIX 3aHATHUAX CTYIEHTHI JOJDKHBI MPOSBIATH AKTUBHOCTh, Pa3BUBATh
KPUTHYECKOE MBINUIeHHEe. Marepuan, MpeACTaBICHHBI B JEKIHIX, HE SBISAETCS aOCOIIOTHO
HCUEPIIBIBAIOIIUM UCTOYHUKOM MH(OpMaIK o 0003HaYEHHOH mpobiieMaTUKe: OH IPE3EHTYeT
OOIIYyI0 KOHLEMIINIO, JTa€T OPUEHTUPHI IS JajbHEWIIeH HE3aBUCHUMOM HCCIEA0BATEIIbCKOM
NeSITeIbHOCTH CTYEHTOB.

[IpakTHyeckue 3aHATHS OPHEHTUPOBAHBI HA YTIIyOJIEHUE U 3aKpEIUICHNE 3HAHUH CTYICHTOB
[0 Psily PAaCCMOTPEHHBIX Ha JICKIHUSIX BOMPOCOB. Ba’kKHBIM 371€MEHTOM NMPAKTUYECKUH 3aHATUI
ABJIIETCS BBIIIOJHEHUE CTYAEHTaMU 3ajaHus B pamkax mnpoekrta X-Culture. ITocpeactBom
BBINOJIHEHUS 33/1aHUH, KeCOB, 00CYX/IEHUH B Ki1acce U TPYNIOBBIX IPOEKTOB, CTYIEHTHI OYAYyT
YYUTBCSI W Pa3BUBATh HABBIKM, HEOOXOAWMBIC Ui aHAN3a, IUIAHHUPOBAHUS W OpTraHU3AINU
IPAaKTUYECKUX pELIeHUH NpoOjeM M CUTyalMi, CBA3aHHBIX C pa3pabOTKON U peanusanueit
MEXyHAPOJIHBIX OM3HEC-CTPATErHii KOMITAHUH.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXbli CTYACHT JOJKEH:

— M3Y4YUTb PEKOMEHJIOBaHHYIO Y4eOHYI0 M MH()OPMAIIMOHHO-aHAIUTHYECKYIO JTUTEPATypy
(MCTOYHUKH);

— U3YYUTh KOHCIEKTBI JIEKLUH;

— IOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe.

ITo cornacoBanMIo ¢ MpenojaBaTeieM CTYJIeHT MOXKET MOATOTOBUTh pedepar, JOKIaa HITU
cool1eHue 1o TeMe 3aHATHsA. B mporecce moAroToBKM K MPAKTHUECKUM 3aHSATUSM CTYAEHTBI
MOTYT BOCIIOJIb30BaThCsl KOHCYIbTALMSIMU NIPENOJABATENIS.

Bompockl, He paccMOTpeHHBbIE Ha JIEKIHUSAX W NPAKTHUUECKUX 3aHATHUSAX, JOKHBI OBITH
U3y4eHbl CTYJEHTaMHU B XOJI€ CAMOCTOSTEIbHON paboThl. KOHTPOIb caMOCTOATENbHOM paboThI
CTYAEHTOB HaJ| y4eOHOW MPOrpaMMON Kypca OCYLIECTBISETCS B X0J1€ 3aHATHI METOJOM OIpoca.
B xone camocrosiTenbHON pabOThl KaXAbl CTyJEHT 00s3aH NPOYMTAaTh OCHOBHYIO M IO
BO3MOXXHOCTH JIONOJIHUTENIbHYIO JIUTEpaTypy MO H3y4yaeMod TeMe, OMOJHUTh KOHCHEKTHI
JIEKLIUH HENOCTAIOIIMM MaTEPUAIIOM, BBIITMCKAMU U3 PEKOMEHJOBAHHbBIX IEPBOMCTOUYHUKOB.

[Tpu peanu3zanuu pa3nuyHbIX BUJOB y4eOHOM pabOTHI HCIOIB3YIOTCS pa3HOOOpa3HbIe (B T.4.
UHTEPAKTHBHBIC) METOJbI OOyUeHHs, B YaCTHOCTHM, WHTEPAKTHUBHAsl JIOCKa JUIsl MOATOTOBKU U
MIPOBEJICHUS JIEKIIMOHHBIX M CEMUHAPCKUX 3aHSATHA.

MeToanuyeckue yKkasaHus JJIs1 MOATOTOBKH M HANTMCAHMS Icce
Occe — TBOpUeCKoe 3a/1aHue HeOobIoro oobema 1o 5-7 crpanuu. Llens acce coctout B
Pa3BUTHH HABBIKOB CaMOCTOSITEJILHOIO TBOPYECKOTO MBINUIEHUS U MUCbMEHHOTO H3JI0KEHUS
COOCTBEHHBIX MBICIICH, UYTO MO3BOJISIET aBTOPY HAYYUTHCS YETKO U TPAMOTHO (HOPMYIHPOBATH
MBICJIH, CTPYKTYPHPOBATh HH(GOPMAIIHIO, UCIIOIH30BaTh OCHOBHBIE KATETOPHUH aHAIN3a, BHIJCISTh
MIPUYMHHO-CIICICTBEHHBIE CBSI3H, WUIFOCTPUPOBATH MOHATHS COOTBETCTBYIOIIMMHU MPUMEPAMU,
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apryMEHTHUPOBATh CBOU BBIBOJIBI; OBJIA/IETh HAYYHBIM CTHUJIEM PEUHU.

Dcce JOMKHO COoIepKaTh: YETKOE U3JI0KEHHUE CYTH TOCTAaBJICHHON MPOOJIeMbl, BKIIOYaTh
CaMOCTOSITENIbHO TPOBEACHHBIA aHAU3 3TOM MpPOOJEMBl C HCHOJIB30BAHMEM KOHLEHIMHA |
AQHAIUTUYECKOTO HHCTPYMEHTapusi, pacCMaTpUBAeMOIr0 B paMKax JUCUUIUIMHBI, BBIBOJBI,
00o01m1aro1e aBTOPCKYIO MO3UIUIO 110 TOCTaBICHHOM pobieMe. B 3aBucuMocTH o1 crienupuku
JTUCIUILIAHBI (POPMBI ACCE MOTYT 3HAUUTEIbHO AU PepeHupoBaTbes. B HEKOTOPHIX ciaydasx 3T0
MOYXET OBITh aHAJIN3 UMEIOIUXCS CTAaTUCTUYECKHX JAHHBIX IO M3y4aeMo#l mpobieme, aHaius3
MaTepuajoB M3 CPEACTB MAaccOoBOM HMH(OpPMAIMK U HCIOJIb30BAHUEM H3y4aeMbIX MOjEJeH,
nopoOHBIN pa30op MPEeANIOKEHHOH 3a/1aui C pa3BEPHYTHIMH MHEHHSIMH, TTOA00Op M JETaTbHBIN
aHAJIU3 PUMEPOB, WILTIOCTPUPYIOIIUX MPOOIEMY U T.1I.

CrpykTypa 3cce.

TUTYNBHBIN JUCT.

BBenenue - cytb 1 000cHOBaHKE BBIOOpA JAHHOM TEMBI, COCTOUT U3 Psiia KOMIIOHEHTOB,
CBSA3aHHBIX JIOTUYECKM M CTHIMCTHYeckH. Ha »ToM »3Tame oYeHb BaXHO MPABHIBHO
chopMyIHpOBaTH BOIPOC, HA KOTOPBIH BBl cOOMpaeTech HAMTH OTBET B XOJE CBOETO
HCCJICIOBAHMSI.

OcHOBHasi 4YacThb - TEOPETHYECKHE OCHOBHI BBIOPAHHON NPOOJIEMBI M H3JIOKEHHE
OCHOBHOTO Borpoca. /laHHas 4acTh IpeanoiaraeT pa3BUTHE apryMEHTAIlMN U aHallu3a, a TaKxkKe
000CHOBaHME MX, UCXOJS W3 MMEIOIINXCS TaHHBIX, JPYTUX apryMEHTOB W IMO3UIHHA 10 3TOMY
BONpocy. B aToM 3akitoyaeTcs OCHOBHOE COJIep KaHUe ICCE U 3TO MPEACTaBIsAET co00il rIaBHYIO
TpyaHOCcTh. [looTOMy BakHOE 3HAU€HHE WMEIOT [OJ3ar0JOBKH, HAa OCHOBE KOTOPBIX
OCYIIECTBIISICTCSI CTPYKTYPUPOBAHHE apryMEHTAIlMU; UMEHHO 37eCh HEOOXOAMMO O0OOCHOBAThH
(JlorMuecku,  WMCHONB3ys  JaHHbIE  WIM  CTPOTHE  pAcCy)KIEHHUs)  IpeiaraeMyro
apryMmeHranuto/ananus3. Tam, Tie 3To He0OX0AUMO, B KaUueCTBE aHATMTUYECKOTO MHCTPYMEHTA
MOYKHO HCIOJB30BaTh IpadUKH, AMarpaMMmbl U TaOnWIbl. B 3aBUCHMOCTH OT MOCTaBICHHOTO
BOIPOCA aHAJN3 MIPOBOJMUTCS Ha OCHOBE CIENYIOIIMX Kareropuii: [Ipuunna - cnenctaue, oodiee -
ocobenHoe, popma -comepkaHue, 4acTh - 1eioe, [1ocTosHCTBO - M3MEeHYMBOCTh. B mporecce
MOCTPOCHHUS ICCe HEOOXOIUMO MOMHHTb, YTO OJMH Maparpad TOJKEH COAepKaTh TOIBKO OJTHO
YTBEP)KJIECHHE W COOTBETCTBYIOIIEE JOKa3aTelIbCTBO, IOAKPEIUIEHHOE TpapuuecKuM U
WUTIOCTPAaTUBHBIM ~ MaTepuanoM. (CrefoBaTenbHO, HAMOJHAS  COJAEP)KAHUEM  pa3felibl
aprymMeHTanuen (COOTBETCTBYIOIIEH I10J3aroJioBKaM), HEOOXOAMMO B TMpejenax maparpada
OTPaHUYUTH CeOS PACCMOTPEHHEM OJTHOM TJIaBHOW MBICTTU

3akiroueHue - 0000IICHUS U apTyMEHTHPOBAHHBIE BHIBOIBI IO TEME C YKa3aHHUEM 00JIacTH
ee NpuMeHeHus U T.J. [1oJpIToKIBAeT 3cce WK elle pa3 BHOCUT MOSICHEHU S, TOJKPEIUIsIET CMbICTT
U 3HAUYEHHE H3JIOKEHHOTO B OCHOBHOW YacTH. MeTOibl, pEKOMEHIyeMbIe JJIsi COCTABIICHHS
3aKJIFOYEHMS: TIOBTOPEHME, WILTIOCTpALUs, [IUTaTa, BIEUATIISAIONIEe YTBEPKIACHNUE. 3aKIIOueHHe
MOYET COJEp)KaTh TaKOW OYEHb BaXKHBIM, JOMOJHSIONIMA 3CCe DJIEMEHT, KaK yKa3aHue Ha
MpUMEHeHHe (MMIUTHKAIINIO ) UCCIIEIOBAHMS, HE UCKITI0Yast B3AUMOCBSI3H C APYTUMHU MPOOIEMaMH.

JI1s MOATOTOBKM K 3aHATUSAM, TEKYLIEMY KOHTPOJIO W IPOMEXKYTOUYHOM aTTECTallMH
CTYIEHTBl MOTYT BOCIOJIb30BAaTbCA  3JIEKTPOHHO-OMOIMOTEUHBIMM CcHCTEMaMu. Takxke
oOyyaromuecss MOTYT B3ATh Ha JIOM HEOOXOAMMYIO JHUTEparypy Ha aOOHEMEHTE BY30BCKOM
OMOIMOTEKH WM BOCIHOJB30BAaThCSA YMUTAJIbHBIMU 3ajaMH By3a. KpoMe TOro, CTyJeHTBHI MOTYT
BOCIIOJIb30BaThCsl y4eOHOM M MH(OPMAIIMOHHO-aHATUTUYECKON JTUTEPaTypoil U3 JOCTOBEPHBIX
OTKpPBITBIX HCTOYHUKOB (Hamp., OQUIMAIbHBIE CalThl MEXIYHAPOJIHBIX OpraHu3alui,
AQHAINTUYECKUX ar€HTCTB U T.J.), B T.4. PEKOMEHIOBaHHBIX IPENOIaBATEIIEM.
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