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KA®E/IPA OO0muii u cTpaTernyecKkuii MeHeIKMEHT

Pacnpe):[e.neﬂne YacoB IMCHUILVIMHBI IO CeMeECTpaM

Cemectp
(<Kypc>.<Cemectp Ha 320 4(2.2)
Kypee>) Uroro
Henenp 16 16
Bun 3ansaruit v | P | v | poo| vy | PO

Jlexun 32 132 |32 (32 |64 |64
IIpakTuueckue 48 |48 |32 |32 [80 (80
Hroro ayn. 80 |80 (64 |64 |144 |144
KonraktHas pabora 80 |80 |64 |64 |144 (144
Cawm. paborta 28 (28 |44 |44 |72 (72
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHHUE
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3aB. kadenpoii: k.3.H., mot. ['onuaposa C.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

OIIK-1: CnocoGen pemath npodgeccHoHAIbHbIC 32/1a4M HA OCHOBe 3HAHMII (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHMYECKON,
OPraHM3ANMOHHON U YNIPABJIEeHYECKOU TeOpUH;

VYK-10: Cnioco6eH npUHUMATH 000CHOBAHHBbIE IKOHOMHYECKHE PellleHUs] B PA3JIMYHbIX 00J1aCTHAX KU3HeeATeJTbHOCTH

B pe3yabTaTe 0OCBOCHUA TUCHUIIJIMHBI 06y‘lalOI.l.ll/II7[Cﬂ JOJIKEH:

3narth:

OCHOBBI PKOHOMUYECKHX 3HAHUN B OPTraHU3alIOHHOHN U yIIpaBlIeH4YecKoi Teopuu (cooTHeceHo ¢ nnaukaropom OIIK-1.1)
OCHOBHBIE METOJbl OPraHU3ALMOHHO-YIPABICHYECKUX PpEIICHUH B Ppa3iIMYHBIX OOJACTAX JKU3HENEATEIBHOCTH (COOTHECEHO C
nHIKatopoM YK-10.1)

YMmeThb:

I/ICHOJ’[BSOB&TL OCHOBBI 3KOHOMHWYECCKUX 3HaHPII>i B cq)epe 06[]_[61"0 U CTPATCrUICCKOIo MeHeI[)KMeHTa(COOTHCCCHO C MHIAUKATOpOM
OIIK-1.2)
HpI/IHI/IMaTI) O6OCHOBaHHbIe 3KOHOMHYCCKHUEC peHIeHI/ISI B paSJ'II/I‘-IHLIX O6J'IaCT$IX )KI/I3HeﬂeﬂTeHLHOCTI/I(COOTHeCCHO C I/IH,Z[I/IKaTOpOM
VK-10.2)

Bnagern:

HaBbikamn — perieHnst TPOQECCHOHATBHBIX  3a4ad Ha OCHOBE 3HAHWMH (HAQ IPOMEXKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpraHM3alMOHHOM U yIpaBIIeHdeCcKoH TeopuH (cooTHeceHo ¢ nHauKaropoM OITK-1.3)

MertomamMu TpUHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX pEIICHHH B Pa3sIMYHBIX OONAcTAX IKU3HEAEATEIbHOCTH(COOTHECEHO C
unaukaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HanmenoBanue Tembl / Bun 3ansitust C/elnél;[c;p Yacos Km::::l:eﬂ_ Jlutepartypa
«BBenenne B MeHeMKMeHT. [IoHATHE yNpaBiIeHHS U €ro 3JIEMEHTBI). 1.1, 7112 7113
11 MeHeDKMEHT Kak pPasHOBUAHOCTb  XO3SIICTBEHHOTIO — yIpaBJIECHUS. 3 14 OIIK-1, VK Hl: 4’ H2:1’ JIZ:Z’
Hemn w 3amaum  MeHeKMEHTa. MEHEDKMEHT W ero  (PYHKIHH. -10 H’Z 3 H’Z 4 ’
Memnempkep B opranuzanui. / Jlek / R
«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS U  TPEIANOCHUIKH 1.1 7112 7113
12 BO3HUKHOBEHHSI MeHEKMeHTa. Iloaxoapl Ha OCHOBE BBIIEIIEHHS 3 10 OIIK-1, YK Hl: 4’ HZ:I, JIZ:2’
Pa3sNMUHBIX ILIKOJI YIOpaBieHHs. Tumbl MOAeNed U opraHu3anui -10 J'I’Z 3 J'[’2 4 ’
MeHekMeHTa. COBpeMeHHbIe HallpaBlIeHusI MeHekMeHTa. / JIek / AR
«OCHOBHBIC BU/IBI MEHEIKMEHTa. WNHHOBalMOHHBIH,
cTparernveckuii MeHekMeHT. OOBEKT ¥ TpeAMET MEHEHKMCEHTA. OIK-1. VK JI1.1, JI1.2, JI1.3,
1.3 | OcHoBHEIE CyOBEKTHI pBIHKA WHHOBAIWH. PaznoBunmHOCTH 3 8 1 0’ JI1.4,J12.1, J12.2,
MHBECTUIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE J12.3,J12.4
nokazarenu 3GpPEeKTUBHOCTH HHHOBAIIMOHHOTO TpoekTa. / JIek /
«BBenenne B MEHEKMEHT. [IOHATHE YNPaBICHHS W €0 3JCMEHTBI. 1.1 112 7113
1.4 MeHePKMEHT Kak  PasHOBUAHOCTb  XO3SICTBEHHOIO  yIIPABJICHUS. 3 16 OIIK-1, YK J'Ill 4’ J'I2.1’ J'[2.2’
’ Henmn wu 3agauu  MeHeKMEHTa. MEHEKMEHT W ero  (PyHKIHH. -10 .J'[’Z 3 .J'[’2 4 -
Menemkep B opranusanuu. / [1p / o
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TIPEANOCHUIKA 1.1 112 7113
15 BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJIEIIEHUS 3 16 OIIK-1, YK J'Ill 4’ J'[2.l’ J'[2.2’
" |pazmuunbIX mKonm ynpaBneHus. TUmbl Moneneld M opraHu3auuit -10 .J'[’2 3 .J'[’2 4 -
MeHeDkMeHTa. COBpeMEHHbIC HalpaBJIeHuUs] MeHekMeHTa. / [1p / o
«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMeT MeHEIKMEHTa.
OcHOBHEBIE CyODBEKTBI pBIHKA MHHOBAIUH. PasnoBugnocTn OIK-1. VK JI1.1, JI1.2, JI1.3,
1.6 |wHBeCTHLIMI B HHHOBAI[HOHHOM MCHEDKMEHTE. OCHOBHEIC 3 16 1 0’ JI1.4,J12.1, J12.2,
nmokasarend  3(GQEKTUBHOCTH  HMHHOBAIMOHHOTO  TpoekTa.  Jlmsa J12.3,J12.4
u3ydenus TeMsl uctonsdyercs [10 Libre Office.
/Tp /




D¢ hexTHBHOCTD MEHEKMEHTa OpraHu3aluy. ITpuHIUIBL
(hopmupoBaHus KpUTEpHUEB 3¢ eKTUBHOCTH MEHeKMEHTa.
JI1.1, JI1.2, JI1.3,
HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe OIIK-1, YK
1.7 3 28 J1.4,J12.1,J12.2,
cTaHOBJIeHUE MeHepkMeHTa B Poccum. IlpakThueckas KoHUENUIHUS -10 .3 1.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
o0niecTBeHHO-IKOHOMIUeCKUX opmarwmid. / Cp /
JI1.1, J11.2, J11.3,
1.8 |3ager /3auér/ 3 0 OHKiB’ yK J1.4,J12.1,J12.2,
i J2.3,712.4
Pazgen 2. «YnpaBieHue opranusanuein»
Ne HaumeHnoBanue Tembl / Bua 3ansatus Cemectp Yacos Kowneren- Jlutepartypa
/ Kype M
«Opraam3anust Kak OOBEKT ynpasieHHs». [IoHATHE UM OTIMYHUTEIbHBIE
N N JI1.1, JI1.2, JI1.3,
Mpu3HaKu opranusaiuii. Kmaccudukanus opranusanmii.  OOrmime OIIK-1, YK
2.1 . 4 16 J1.4,712.1,J12.2,
XapaKTepPUCTUKH  OpraHM3aluid. BHYTpeHHA1 W BHEmHAA cpena -10
J12.3,J12.4
opraamsanum. / Jlek /
«Opraau3anoHHbIe CTPYKTYPhl MEHEIKMCHT)
CymHocTe U 00mas XapakTepUCTUKA OPraHM3allMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTYpl M WX  B3aUMHAasi1  CBs3b.  BHIHI
OPTaHW3aIMOHHBIX CTPYKTyp. MexaHuCTHYecKas ¥ OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI OIK-1. VK JI.1, JI1.2, JI1.3,
2.2 | «OpraHu3aiMoOHHbIE CTPYKTYPhl MEHEJKMEHTa) 4 16 1 0’ JI1.4,J12.1, J12.2,
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3AMOHHBIX CTPYKTYP. J12.3,J12.4
OneMeHTBl  CTPYKTypl M UX  B3aUMHasi  CBs3b.  Buisl
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKas U OpraHuvecKas
OpTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Opraam3anust Kak 0OBEKT ynpasieHHs». [IoHATHE M OTIMYIHUTEIbHBIE
N N JI1.1, J11.2, J11.3,
nMpu3Hakk opranusaiuii. Knaccudukanust — opranusanmii.  OOrmime OIIK-1, YK
2.3 . 4 18 J1.4,12.1,J12.2,
XapaKTepUCTUKH  OpraHu3aluil. BHYTpeHHA1 W BHEIHAA cpena -10
J12.3,J12.4
opraamsanuu. / IIp /
«Opraan3anoHHbIe CTPYKTYPBl MEHEIKMEHT)
CymHocTe U 00mas XapakTepUCTUKA OPraHH3alMOHHBIX CTPYKTYP.
OJeMeHTHl  CTPYKTypel W WX  B3aUMHasi1  CBs3b.  BUIH
OpTaHM3AIMOHHBIX CTPYKTyp. MexaHuCTHYeCcKas U OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI JIL1, JT1.2, 113,
«Oprasu3aloHHbIE CTPYKTYPhI MEHEPKMEHTa» OIIK-1, YK
2.4 4 14 J1.4,J12.1, J12.2,
CymHocTs W 00mas XapakTepUCTHKA OPTaHW3AIMOHHBIX CTPYKTYP. -10 123 2.4
OneMeHTBl  CTPYKTypl M UX  B3aUMHad CBA3b.  Bunwl R
OpPIaHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKass U OpraHuvecKas
OpTaHW3alMOHHBIE  CTPYKTYpHl. IIpm  TOATOTOBKE K  3aHATHIO
ucnons3yercs 10 Libre Office.
/Tp/
«Makpo-, Me30- W MHKpocpena opraHuzauu. OCHOBHBIC (DaKTOPHI
BHEIIHEH Makpocpenbl, M UX BIMAHUE Ha opraHuzauuto. OleHka OIK-1. YK JI1.1, JI1.2, JI1.3,
2.5 |KOHKYPEHTOB, IIOCTaBIIMKOB M OCHOBHBIX ITOTpPEOHTENCH MPOMYKIHH. 4 22 1 0’ J1.4,J12.1,J12.2,
ITpu camocTosTenbHOM pabote ucmoabs3yercs [10 Libre Office. JI2.3,J12.4
/Cp/
Hamucanue kypcoBoit paboTsl. CIMCOK T€M NPHUBEIEH B MPUI0KEHUH OIK-1. VK JI.1, JI1.2, JI1.3,
2.6 1. 4 22 _10’ JI1.4,J12.1, J12.2,
/Cp/ J12.3,J12.4
JI1.1, JI1.2, JI11.3,
2.7 | /2xsamen / a | 36 | OMELYEY 4 mamo,
i JI2.3,712.4

4. POHJ]I OIEHOYHBIX CPEJICTB

CrpykTypa u comepkanue ()OHAA OIEHOYHBIX CPEACTB AN MPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTallid IPEJCTaBICHB B
IIpunoxenuu 1 x paboyeil nporpaMMe AUCLUILIHHEIL.

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUIIJINHbBI

5.1. OcHoBHas quTEpaTypa

ABTOpBL, | 3arnaBue

WznarenscTBO, 1O |

Komnnua-Bo




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 |Bapuarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438.html
TEXHUYECKHUI HEOrpaHUCHHBIN
yHuBepcuter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J1.4 | Jumurpuanm H. A., Crparernyeckuii MEHEJDKMEHT: Y4eOHOe Toco0me PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2020 JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosHuTEIbHAS JIUTEPATYpPA
ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CraHgapThl ¥ Ka4ecTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
IMoBoKCKHMIA x.php?
rocyaapCcTBEHHBI page=book&id=477379
TEXHOJIOTHYECKUN HEOIPaHHYCHHBIH
yHuBepcurtet, 2017 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHaI MeHeKMEHTa U OH3Hec- x.php?
aIMUHUCTPUPOBAHMS, page=book&1d=477539
2017 HEOrPaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"
HUCC '"TAPAHT"

DepepanbHbIii 006pasoBarenbHbIN mopTan « koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC

Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




OOH/I OHEHOYHbLIX CPEICTB

[Ipunoxenue 1

1. Onucanne noka3zareJsieil 1 KpuTepueB OLEHUBAHUSI KOMIIETEHIIUIT HA
Pa3JIMYHBIX 3Tanax ux (popMUpPoOBaHHUs, ONMCAHUE IIKAJ OLCeHUBAHUS
1.1 Iloka3zaTesnn U KPUTEPUU OLICHUBAHUS KOMIIETCHIIMIA:

3VH, cocrasisroiiue
KOMIICTCHIIUIO

Tloka3arenu olieHUBaHUSI

Kpurepun onieHuBaHus

CpenctBa
OLICHUBAaHUS

OIIK-1: CnocobeH pemiats npoecCHOHAIbHBIE 3aJa4l HA OCHOBE 3HaHUH (Ha TPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKON, OPTaHU3AIIMOHHON U YIIPaBIEHYECKON TEOpUH;

3 OcHOBBI
SKOHOMHWYECKHX 3HAHUU
B OpraHM3allMOHHOW U
YIIPaBJICHYECKON TEOPUHU

OCYIIECTBIISICT TTOUCK H
cO0p HEOOXOAMMOI
JUTEPATYPBI, UCTIOIB3YET
paznuyHbIe 06a3bI
JTAHHBIX, COBPEMCHHBIE
uH(pOpPMalMOHHO-
KOMMYHHKAITHOHHBIC
TEXHOJIOTUH H
r00anbHbIe
nH(pOpMaIMOHHBIC
pecypchl, TpOBOIUT COOP
1 00pabOTKy JTaHHBIX,
HEOOXOMUMBIX IS
BBITIOJTHEHHSI TECTOBBIX
3a/laHul, HaMUCaHUs
pedepara, HOArOTOBKU

To4HOCTB, ITOJIHOTA B
COJIePKATEIHHOCTD
OTBETA;
AKTHBHOE y4JacTue B
JTUCKYCCHH;
MPaBUILHOCTH PEIICHUS
TECTOBBIX 3aJaHUI
MOJIHOTA U
COAEPKATEIHHOCTh
JIOKJIa]a; YMEHUE
MIPUBOJIUTH TPUMEPHI;
YMEHHME OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE
MOJIb30BaThCS
JOIIOJTHUATEIbHON
JUTEpaTypoil Ipu

Bomnpocsr k
3agery (1-8)
Bomnpocsr k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem
1-2)

JIOKJIa/1a. noaroToBke pedepara; | Pedepar (3 cem
1-3)
Pedepar (4 cem
1-3)
Y Hcnonp30BaTh OCHOBBI | HCTIOIB30BaHUE [TosnHoTa M Bompock! k
HSKOHOMUYECKUX 3HAHMI [ COBPEMEHHBIX COJIEP>KATENBHOCTh 3auety (9-18)
TSt pemenus MH(POPMALOHHO- OTBETA; KOJIMYECTBO Bomnpocs! k
PO eCCHOHATBHBIX KOMMYHHKAIMOHHBIX MPaBWIbHBIX OTBETOB; | 3Kk3ameny (11-
3a1a4 TCXHOJIOTHH H AKTUBHOE yYacTHe B 20)
I100aIbHBIX Ormpoce; OITPOC (3 cem
HHGOPMALHOHHEIX ConepxarenbHOCTh 5-9)
pecypeos JIOKJIa/la U YMEHUe OITPOC (4 cem
OTCTauBaTh CBOIO 5-9)
MO3UIHIO; Hoxunan (3 cem
YMEHHE NPUBOANUTH 4-6)
npumepsl B pedepare; | Joknazn (4 cem
3-4)

Pedepar (3 cem
4-6)




Pedepar (4 cem
4-6)

B HaseikamMu pemienus

npodecCuoHaTbHBIX
3a7a4 Ha OCHOBE 3HAHUU
(Ha MIPOMEKYTOYHOM
YpOBHE)
SKOHOMHYCCKOM,
OpPraHU3alMOHHOMN 51

YIIPaBJIEHYECKON TEOpUHU

Hcnonb3oBarh
pe3ynbTaThl
COCTaBJIEHHOT'O 0030pa,
AQHHOTAIINH,
OCYIIECTBIIATH TIOUCK U
cO0op HE0OX0AMMOI
JIUTEPATYyPHI,
UCTIOJIb30BaHNE
pa3nIuuHbIX 0a3 TaHHBIX,

CreneHb NOMHOTHI U
MIPaBUIBHOCTH
BBIIIOJIHEHHOTO 3aaHMNA;
[IOJIHOTA U
COJICP)KATEIIBHOCTh
JOKJIaJIa; yMEHUE
OTCTauBaTh CBOIO
MTO3UIUIO;

Pacuernbie
3agaHus (3 cem
1-2)
PacuerHbie
3ananus (4 cem
1-2)

Hoxnan (3 cem
7-9)

Hoxmnan (4 cem
5-6)

VYK-10: Crioco6eH npuHrMaTh 000CHOBaHHBIE SKOHOMHUUYECKUE PELIEHUS B PA3IMYHBIX 00JIaCTAX

JKU3HENEATEIHbHOCTH
3 OcCHOBHBIE METOJIbI [ COCTaBIATH 0030D, ITonnoTa n Bormpocsr k
OpraHu3aIOHHO- AHHOTAIIHIO, COZEPKATEILHOCTD 3aueTy (19-25)
YIIPaBICHYECKUX MMUCHbMEHHBIN MTEPEBOJI TIO | OTBETA, KOJIUYECTBO Bompocsl k
pelieHuit B PpaszIMYHBIX | METOJIAM MPaBUJIILHBIX OTBETOB; sK3ameny (21-
00macTax OpraHU3aIMOHHO- aKTHUBHOE Yy4acTHE B 25)
KU3HENEATEIHFHOCTH. ynpaBnez{quKHx Ormpoce; OIIPOC (3 cem
perieHuit, 0COOEHHOCTSIM | IPABUIBHOCTH PEIIECHUS 10-14)
CIIOBUH PBEIHOYHOM TECTOBBIX 3aJaHUI
y p A OITPOC (4 cem
Cpebl; TIOUCK U cOop MOJTHOTA U 10-14)
HEO00XO0INMOK COZIEP’KATENBLHOCTD
8 Aep Tect (3 cem 6-
JUTEPaTyphl, JIOKJIaJa; YMEHHUE 11)
MIPUBOJIUTH TPUMEPHI;
Tect (4 cem 9-
YMEHHME OTCTauBaTh CBOIO 16)
HOSHILIIO, Hoxnan (3 cem
VMeHue moJjip30BaThCs 10-12 A
HEO00XOIUMON ) 4
JUTEpaTypoil Ipu g%l;ﬂaﬂ (4 cem
MOATOTOBKE pedepara. Pecpepar (3 cen
7-9)
Pedepar (4 cem
7-9)
Yy IIpuHumarte | nconb30BaHUE ITomHoTa u Bompock! k
000CHOBaHHbBIE pa3IMYHBIX 0a3 JaHHBIX, | COJACPIKATEIBLHOCTH 3auery (26-34)
SKOHOMHUYECKHE COBPEMEHHBIX OTBETAa, KOJIUYECTBO Bormpoch! K
pelieHus B Pa3IMYHBIX | HHHOPMAIMOHHO- MPaBUJIbHBIX OTBETOB; sK3ameny (26-
o0macTax KOMMYHHUKAIIMOHHBIX AKTHBHOE y4JacTue B 30)
JKU3HENEATEIHbHOCTH TEXHOJIOTUH U ompoce; OTIPOC (3 cem
rI100aILHBIX YMEHUE M0JIb30BATHCA 15-19)
HHGOPMAIMOHHBIX ONOJHUTEIBHON
(opman . ! OIPOC (4 cem
PECYPCOB IIPU aHAIM3E, JUTEPATYpOou npu 15-19)

peanu3alnuu U KOHTPOJIE
Pe3yJabTAaTOB PELICHUN
Pa3IUYHBIX 33]1a4
MPUHATHS
yIpaBIEeHYECKIX

MOJITOTOBKE K JIOKJIAy;
COOTBETCTBHUE
NPE/ICTABJICHHO B
pedepate nHbOpMAITUU
MaTepHuaiam JICKIUH U

Hoxmnan (3 cem
13-15)

Hoxmnan (4 cem
9-10)

Pedepar (3 cem




petenuii B chepe y4eOHOM JIUTEpaTyphl, 10-13)
IIPOU3BOJICTBA U CBEJICHUSAM U3 Pedepar (4 cem
MPEJOCTABICHUS YCIYyT | MHPOPMALMOHHBIX 10-13)
pecypcoB UHTEpHET;
000CHOBAHHOCTb
oOparnieHus k 0azam
JAHHBIX;
B Meronamu puHATHSA | KCIIOJIB30BAHUE CreneHp NOJHOTHI U PacuerHbie
000CHOBAaHHBIX COBPEMCHHBIX MPaBUJIBHOCTH 3amanus (3 cem
SKOHOMUYECKUX UH(POPMALMOHHO- BBITIOJIHCHHOTO 3a/iauus | 3)
pELICHUH B pa3IMYHbIX | KOMMYHHUKAIlMOHHbIX [Tpu noxnane PacueTHbIe
obuacTsx TEXHOJIOTUI U COOTBETCTBUE sajganns (4 ceM
KU3ZHEJCSATEIbHOCTH IJ100aJBHBIX IPEJICTaBICHHON B 3)
MH(pOPMALMOHHBIX oTBeTax MH(poOpMaIUu Jlokman (3 cem
pecypcoB npu MaTepuasam JIEKIUH U 16-19)
(dhopMupoBaHUU y4eOHOM JIUTEepaTyphl, Jlokman (4 cem

aIbTEPHATHUB U yUYeTe
YCIIOBHMI IPUHUMAEMBIX
peleHni

CBEJICHUSIM U3
MH(OPMaILMOHHBIX
pecypcoB UHTEpHET;
yMEHHE MPUBOAUTD
pUMEpHI; YMEHHE
OTCTauBaTh CBOIO
MO3UIUIO

11-12)

1.2 IIkansl OLleHUBAHHUA:

Texymuit

KOHTPOJIb

YCII€CBAaCMOCTH

)41 IMPOMCIKYTOYHAs

aTTcCTalusd

OCYUIIECTBIISIETCSI B PaMKax HAKOMUTEIbHON OanibHO-peUTHUHroBO# cucteMbl B 100-

OaJUTbHOM IIKAJIE:

«3Jk3amen» (cemectp 4):

84-100 6am1oB (OIIEHKA «OTIUYHOY)
67-83 6amioB (OIIEHKA «XOPOIII0Y)

50-66 6aIoB (OLIEHKA «YyIOBJICTBOPUTEIBHO)

0-49 6annoB (oleHKA «HEYIOBIECTBOPUTEIHLHO )

«3auér» (cemectp 3):

50-100 6amroB (3a4eT)
0-49 6amnoB (He3auer)

2 TunoBble KOHTPOJIbHbIE 33JaHUSI UM MHbI€ MaTepHaJibl, HEO6X0AUMbIE
AJisl OLleHKM 3HAaHW#, YMEeHMH, HAaBbIKOB M (MJIM) onbITa AesATeJbHOCTH,
XapaKTepu3ylWUX 3Tanbl (OpMHPOBaHMSA KOMIETEHLUH B mpouecce

OCBOEHMS 06pa30BaTeJIbHOM MPOrpamMMBbl




Bonpocsl K 3aueTy (CemecTtp 3)

Cucrema ynpasieHusl.

Yrto Takoe meHeKMeHT? Tpu cHCTEMBI MEHEKMEHTA.

KTo Takoii menemxkep? UeM OHM OTIIMYAIOTCSL OT APYTHX CHEHHAATUCTOB?

TpeOGoBaHus K MOArOTOBKE MEHEKEPOB. [IpeanpuHumaTesb, MEHEIKEP U

ousHecMeH. VX cxoacTBa v pazinyusl.

YTto crnocoOCTBOBAJIO PA3BUTHIO U CTAHOBIICHUIO MEHEI)KMEHTA?

[lepeuncnure coBpeMeHHbIE MOAXOAbI K MEHEIKMEHTY. OXapakTepu3yuTe

110001 U3 HUX.

7. IlIxoma MeHEMKMEHTA.

8. Uto takoe opranuzanus? [Ipusznaku opranuzanuu. Bujasl opranuzanuii.

9. Opranuzanus kak cucreMa. OCHOBHBIE 3JIEMEHTHI.

10.BuyTpennsis cpena opranuzanuu. [lepeuncnure u oxapakrepusyire eé
nepeMeHHbIE.

11.Buemuss cpena. E€ xapakrepucTuk.

12.lenoBas cpena. [lepeunciure u oxapakrepusynTe e€ nepeMeHHbIe.

13.®onoBas cpena. [lepeuncnure u oxapakrepusyire €€ FIeMEeHTHI.

14.Yto takoe kommyHukainuu? Knaccudukanmss KOMMYHHUKAITUAH.

15.0OcHOBHBIE 3JIEMEHTHI MPOoIlecca KOMMYHHUKAIIUU.

16.2Tansl mporiecca KOMMYHHUKAITUH.

17.MexnuuHOCTHbIE KOMMYHUKAIMH. X 0COOEHHOCTH.

18.IIperpaapl B MEKIMYHOCTHBIX KOMMYHUKaIuUsX. [IpuBeaure npumep crnocoda
IPEOI0JIEHUS TIperpaj

19.Yto Takoe yrpaBieHUYECKOE pElIEHUE, €r0 OCOOEHHOCTH.

20.Bupl yrpaBlIeHUECKUX PEIICHUH.

21.Knaccudukanms pemeHuit o ypoBHSIM YIIPaBJICHUS.

22.Knaccudukanms pemeHnii B 3aBUCUMOCTH OT CyObEKTa yIIpaBICHUS.

23.0OrpaHuueHus Ipy NPUHATUYN perieHui. [IpuBeauTe npuMep orpaHUYSHUN TPU
MIPUHATHYN PELIICHUN

24. TpeboBaHMs K TPUHUMAEMBIM PEIICHUSM.

25.Knaccuuecknii moaxo ] K MPUHATHIO PEIICHHM.

26.Mopenu 1 MeToIbl PUHSTHS pemeHui. [IpuBecTu npuMep MocTaHOBKU
3a/1a4y paclpeeeHUs] peCypCcoB

27.IlnanupoBanuie B OpraHU3aIny.

28.[IpyuHIMTIBI TTTAHUPOBAHUSL.

29.Bubl TUTaHUPOBAHMSL.

30.TIporecc mmanupoBaHus B opranusamnui. OCHOBHBIE ITAIbI.

31.Crparernveckoe muianupoBanue. OCHOBHBIC JTaITbI.

32.CocTtaB u CTpYKTypa OU3HEC IJIaHa.

33.Uto0 Takoe opraHU3alMOHHBIE CTPYKTYPHI, IJI YETO OHU HYKHBI?

34.55eMeHTBI CTPYKTYPBI OpPTaHU3AIIHH.

35.TIpuHIIUITBI TOCTPOCHHSI OPT.CTPYKTYP.

36.Turms! opr.cTpykTyp. X XapakTepucTuka.

37.MexaHUCTUYECKUE OPTCTPYKTYPHI.

Hwnh e
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38.OpraHnyeckue opreTpyKTyphbl.

39.Uto Takoe MOTHBaLUs, MOTHB, NOTPEOHOCTD, cTUMYIIL. [IpuBenure npumep
BapUaHTOB MOTUBALIMH (IIOMUMO 3/TL1).

40.BHyTpeHHSs ¥ BHEIIHSSI MOTUBALIHS.

41.TIpouecc MOTHBAIUU.

42.ConepxaTelbHblE TEOPUU MOTHBALUU.

43.TIpouieccyasibHble TEOPUU MOTHUBAIIUH.

44 Kontponb kak QpyHkius meHemxkmenTa. Conepxanue koHTposs. [Ipumep
KOHTPOJISl TapaMeTPOB yNPABICHYECKON JAEATENbHOCTU

45.0OCHOBHbBIE TPUUYUHBI HEOOXOIUMOCTH YIPABICHYECKOTO KOHTPOJIS.

46.Buapl KOHTPOJIA. (MEPEYUCTUTh U OXapaKTEePU30BaTh BCE BU/IbI)

47.TexHoJIorusi KOHTPOJISL.

48.0OcHoBHbIE OIUOKH PYKOBOAMTEIS MIPU MPOBEICHUN KOHTPOJIS.

49.0cHOBHBIE ATAIbI TIPOIIecca KOHTPOJIS.

50.TToHsiTHE M CYIIHOCTH KOHTPOJUIMHTA.

51.JIngHOCTh KaK OOBEKT YIPaBIICHHUS.

52.YupasieHue rpyInmou.

53.I'pynnoBast tuHamuka u 3pdext cunepruu. [IpuBeaure npumep Toro, 3a cHeT
KaKuX (PaKTOpOB JOCTUTAETCS CHHEPTreTUYECKuil apdexT

54.Bnactb U TUYHOE BIUSHUE.

55.0cHoBbI MuaepcTBa. [101X0abI K U3YyUEHHIO JTUIEPCTBA.

56.Ctunp pyKoBOACTBA

57.Bunpl opranu3aiinoHHbIX KOHMIUKTOB. CriocOOB! pa3peiieHus: KOH(INKTOB.
[IpuBectu npumepsl

58.3aKOHBI 1 OCHOBHBIE IIPUEMBI I€JIOBOTO OOIIEHHUS.

59.0cHOBHBIE BUbI YCTHOTO JIEJIOBOTO OOIIEHUS, UX TEXHOJIOTHUSI.

60. XapakTep U1 OCHOBHBIC METO/Ibl U3MEHCHHI B OpPTraHU3alluH.

Kpurtepun oueHuBanust

- 50-100 GammoB (OllEHKA «3a4eT») - M3JIOKCHHBIM Ha 3a4deTe Marepuas
dakTUUeCKH BEpeH, HaTW4He TIIYOOKHX HCUEPHBIBAIONINX 3HAHUNW B O0BEME
NPONUJIEHHOW TPOrpaMMbl JHUCIMIUIUHBEI B COOTBETCTBUM C IOCTaBICHHBIMH
IpOrpaMMOi Kypca IENsSIMH U 3a/ladaMu O00y4YeHHUS;, TIPaBUIIbHBIC, YBEPECHHBIC
JIEUCTBUS 10 TPUMEHEHHUIO MOJYYCHHBIX 3HAHWA Ha MPAKTUKE, TPaMOTHOE U
JIOTUYECKHU CTPONHOE M3II0KEHHE MaTepHualia Mpu OTBETE, YCBOCHUE OCHOBHOM
Y 3HAKOMCTBO C JIOTIOJTHUTENBHOMU JIUTEPATYPOU;

- 0-49 OGamnoB (omeHKa «HE3a4eT») - OTBETHl Ha 3a4eTe HE CBSA3AHBI C
BOTIPOCAaMU, HaJM4YME TPYyOBIX OMMOOK B OTBETE, HEMOHWMAHWE CYIIHOCTH
U3JIaraeMoro  BOTPOCa, HEyMEHUE MPUMEHSATh 3HAHWS Ha MPAKTHKE,
HEYBEPEHHOCTh W HETOYHOCTh OTBETOB HA JOMOJHUTEIBbHBIC W HABOJISIINE
BOTIPOCHI.

HaBpikn Ha 3adere TpOBEPSIOTCS pEIICHHEM 3amad u3 pazzaena «PacderHoe
3aganue» (cemectp 3).



Bomnpocsl k 3k3ameny (Cemectp 4)

1. Ponb cTpaTernyeckoro yrpaBieHUs B CUCTEME MEHEKMEHTA

Chopmynupyiite mnpaBuna (TpeOboBaHHs) MPUMEHEHHUS CHUCTEMHOTO

MOAX0/a K CTPATErHYECKOMY MEHEIKMEHTY.

3. Cdhopmynupyiite OCOOCHHOCTH MapKETHHTOBOTO nojaxoja K
CTpaTeTMUYeCKOMY MEHEKMEHTY.

4. Chopmynupyiite  0COOCHHOCTHM  (PYHKIIMOHAJIBHOTO  MOJAXO0Ja K

CTpPaTeTMUYeCKOMY MEHE/KMEHTY.

Crparernyeckuiit MEHEPKMEHT M KOHKYPEHTOCIIOCOOHOCTh OpraHu3aIuu

UTo noHUMAETCs MOJI TEPMUHOM ''TIOTEHIMAl OpraHu3anuu’?

Kakue nmokazarenu ucnosib3yroTcs B CTPATETHUYECKOM TIJIaHUPOBAHUU?

KakoBa pouib 11e1enonaranusi B CTpaTeriueCcKoM MEHEI)KMEHTE?

Uto Bkirouaer B ceOs TepMuUH "BujaeHHE" B CTPATETHYECKOM

MEHEKMEHTE?

10. B gem 3akiro4aeTcsi CyIIHOCTh M COJICPIKAHUE MUCCUU OPTaHU3AINH ?

11. Monenu ctpareruii no I'.Munnoepry

12. Kakue moaxoasl K CTPAaTErHYeCKOMY MEHEIKMEHTY TPUMEHSIOTCS B
U3BECTHBIX Bam opranmzanusax?

13. B ueM 3akitoyaeTcsi CYIIHOCTh U COJEp)KaHWE MHCCHH OpraHHU3allUu.
Kakue cymectByroT nmoaxonsl K GopmynupoBanuio muccuu? Ilpusenure
IPUMEPBI

14 . Kakue nienu opraHu3aiy OTHOCSTCS K cTparernyeckum. IIpusenure
npumep, Kak GopMyIUpOBaTh LIETHU C UCTOb30BaHueM npuninuna SMART

15.Kakue napamMeTpbl prlHKA paccMaTtpuBaroTcs npu ananuze? [Ipuseaurte
IpUMEP UCIOJIH30BAHMS HHCTPYMEHTA aHAJIN3a PHIHKA.

16. Kak wucnonb3oBaTh MOJEIb JKM3HEHHOTO UHWKIA i1 TPOBEICHUS
CTpPaTErMYeCKOr0 aHaJn3a.

17. B 4yem 3akito4aeTcsi CyIIHOCTb MOJIENU "MPOAYKT-PHIHOK"?

18. B 4yeM COCTOMUT CYNIHOCTh CTpaTeTHHW JHUAEPCTBA MO W3ACPKKAM U
cTpareruu auddepeHIanum?

19. Kak npoBecTu o1leHKY HH(pOpMaIlUK 0 BHYTPEHHEH U BHEITHEH cpene?

20. B gem coctout cymuocts PEST (CTOII)-ananu3a BHEIIHEW MaKpOCpPEIbI
opraHuzaruu’?

21. Kakue »iemMeHThl BKIIOYaeT aHanu3 pbiHKa? Kakue WHCTpyMEHTHI
NPUMEHSIOTCS JIJIsl aHaJIn3a PhIHKA?

22. Yto Takoe cerMeHTaIus PhIHKa, 1eneBast auma? [IpuBeaute mpuMepsl.

23. KimroueBbie  (aktoper  ycrexa (K®Y) u  crepxkHEBble KOMIICTCHIIUH
komnanuu. [IpuBeaure Ha mpuMepe KOHKPETHOU opranu3anuu KOVY.

24. KoHKypeHTHOE MPEUMYIIEeCTBO — UICTOYHUKH (POPMUPOBAHUS

25. Kak ocyImiecTBiIsieTcsl BBIOOP MO3HUITNI B KOHKYPECHITHH ?

26. Kak omeHuTh OyayIiuii KOHKYPEHTHBIN CTaTyC GUpMbI?
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27. CermeHTapHasi CTPyKTypa pblHKa, €€ 3HAUCHHE B CUCTEME CTPATETUUECKOTO
MEHE)KMEHTA

28. BblOOp  1LIeNIEBBIX  CErMEHTOB — MPEUMYyLIECTBA M HEAOCTATKU
CYILIECTBYIOLIUX MOJIX0I0B

29. Pa3paboTtka cTpaTeruu nNo3uIMOHUPOBAHUS MTPOAYKTA

30. Ctpaternueckoe IUJIAHUPOBAHME W  CTPATETUYECKUM  MEHEIKMEHT,
OCHOBHBIE YEPTHI CXOJICTBA U PA3TUUMS

31. bazoBble M reHepuYecKHe KOHKYpEHTHbIE cTpareruu. llepeuncnure wux,
yKa3aB UX HAMpPaBJICeHHOCTh, TIOCTOMHCTBA U HEJOCTATKU

32. llemouka W cucTemMa IIEHHOCTH, €€ UCIOJIb30BaHHE B CTPATETHYECKOM
MeHekMenTe. [IpuBeaure npumep GopMUpPOBaHUS IIETTOYKU [IEHHOCTEH.

33. Mojenu cTpaTeruueckoro MeHeKMEHTa

34. JlaiiTe XapaKTepUCTUKY CTPATErMYECKUX X03IMCTBEHHBIX IIeHTpoB (C3X).
[TpuBeauTe IPUMEpHI.

35. SWOT-ananu3, oCHOBHBIC BHUJbI, UX TMPEHUMYIIECTBA U HemocTaTku. Kak
KOJIMYECTBEHHO OlleHUBatoTcs pe3ynbTaTtel SWOT-ananuza?

36. MHOTO(haKTOPHBIN CUCTEMHbBIN aHAIHU3

37. SNW-nonxon K aHanu3y BHYTpeHHel cpeabl kommaHuu. [IpuBectu
puMep

38. CuenapHoe MOJIETUPOBAHKE MTPU IPOBEICHUH CTPATETMYECKOT0 aHau3a

39. Crparernueckue JeTepMUHAHTHl M OTPaHUYEHUs, UX POJb B Ipoliecce
pa3paboOTKH cTpaTeruu

40. SNW-ananu3 no npoaykry. [Ipuectu npumep.

41. Kak ¢ momompto matpuilel BKI' ompenenuts KOHKYPEHTOCIIOCOOHOCTH
(bupMBI.

42. Kak ¢ mnomompio Marpuimbl "JlxkeHepan oanektpuk - MakKuncn"
OTIPENICNIUTh KOHKYPEHTOCIIOCOOHOCTh (PUPMBI.

43. Kak mocTpouTh JIepeBO MOKa3zaTeleid KOHKYPEHTOCIIOCOOHOCTH TOBapa H
(bupMBI.

44, Ananmu3  (UHAHCOBOTO  COCTOSHHUS ~ KOMITAHUH,  CTpPaTETrHYCCKHIMA
¢unaHcoBeii Oamanc. I[lpuBecTn mepedeHh OCHOBHBIX aHAIU3UPYEMBIX
IoKa3areyeun

45. OCHOBHBIE ATallbl IIUKJIA peAIU3aIMU CTPATETHH

46. Kakue nmokaszaTenu UCIOJIB3YIOTCS B CTPATETHUECKOM IIJIAHUPOBAHUH?

47. Ilepeunciure TUTIOBBIE CTPATETMH POcTa U UX ocoOeHHocTu. [IpuBemgute
IPUMEPHI.

48. Ilepeunciiute THUMOBBICE CTPATETHH COKpAIICHUS, WX OCOOCHHOCTH.
[TpuBeauTe MpUMEpPHI, B KAKUX CIy4YasX UX MOKHO HCITOJIH30BATH?

49. 3agaun W QYHKIUU TOMPA3JCICHHUS CTPATETMYECKOTO0 pPa3BUTHS B
KOMITIaHUU

50. Pa3paboTka ToBapHOW cTpareruu. OreHka TOPTQENnsT TPOAYKTOB
KOMITaHUU

51. Ananu3 peiHKa. Pucku Ha pblHKax ¢ BBICOKMMU TeMIaMu pocTa. MeToinka
OLICHKH PUCKOB?

52. OneHKa CTpaTern4ecKoi HeONpeaeIeHHOCTH



53. KntoueBbie pakTopsl ycrexa Kak OCHOBAa KOHKYPEHITUU

94. DddexruBHas crparerus qudppepeHunpoBaHus

55. Crparteruu BepTUKaIbHOW UHTErPALIUU

56. CrpaTeruu BbIX0/1a Ha HOBBIM TOBApHBIN PHIHOK

57. B ueM 3akio4aroTCs pasnuuus MEXIy OM3HEC-TJIAaHOM M CTPaTernyecKUM
TUTAHOM.

58. Korma wm s kakux 1iejiell TpUMEHSIETCSl PEeUHXKUHUPUHT Ou3Heca.
[IpuBenure npumep

59. Kakue »sieMeHTBl BKIIOYAaeT KOMILUIEKCHAas CXeMa CTpPaTernyeckoro
yIpaBICHUS U3MECHCHUSMHU

60. B kakux o0nacTsx GupMbl IPOBOASATCS CTPATETUYECKHUE U3MEHEHUS.

61. Kakyto poib Urpaetr opraHu3alMoOHHAs KyJIbTypa B peallu3aliui CTPATeTHH.
Metonuka OCAL

62. Kak ocymiecTBiIsieTCs MOTHBAIIUS CTPATErHUYECKOTO TUTAHUPOBAHU.

63. Kakue MeTOo bl UCTIONB3YIOTCS AJIST OIICHKH CTPATEeTHH.

64. Kakue TpeOoBaHHMS TPEABABISIOTCS K  CTPYKTypaM  yIpaBICHHUS
OpraHU3aIUEH.

65. Kak mpoBeCTH TUArHOCTHKY CYIIECTBYIOIIETO COCTOSHHS OpraHU3aIlluu |
OTIpEeICTTUTh KOPHEBYIO Tpobnemy. [TpuBenure mpumep.

66. Kakyro poip UTpar0T MaTpryHasi U TIPOCKTHAS CTPYKTypa YIpaBICHUS B
COBPEMEHHOW OpraHu3aluy.

67. Kak yMEHBIINUTE CONPOTUBIEHUS U3MeHEHUsIM. ChopMyIupyHTe ciocoObI
pazpeleHusi KOHQJIMKTOB, BO3HUKAIOLIUX B IPOLIECCE U3MEHEHUI.

68. B ueM COCTOMT CYyIIHOCTb YIpPAaBJIEHUS B YCIOBMUSX CTPAaTETHMUECKUX
HEOXKUTAHHOCTEH.

69. Kakne TmokazaTteu ©W = KPUTEPUH  HMCIOJB3YIOTCA  JUISL  OIICHKH
3 PEKTUBHOCTH CTpPATETHH.

70. Ins1 4ero mnpuUMEHsIeTCS CTPATErMUYeCKU KOHTPOJIMHI M KaKOBbI €ro

byHKIMH.

Kpurepuu oueHuBanust
DOK3aMEHAIIMOHHBIM OWJIET CONEpPXKHUT JBa TEOPETUUYECKUX BOIMpOca U3

MIPUBEJICHHBIX BBIIIE U OJIHY 3a7auy U3 pazzaena «PacuetHoe 3ananue» (cemectp 4).
Kpurepuu ouenku

- 84-100 GamioB (OLIEHKA «OTIUYHOY») - M3IIOKEHHBIA MaTepuan (PaKTHIeCKU
BEpPEH, HaJIM4Me TIyOOKWX WCUEPIBIBAIONINX 3HAHUK B O0BEME MPOUICHHOU
MpOorpaMMbl JUCUHUIUIMHBI B COOTBETCTBUM C IMOCTaBIEHHBIMU MPOTrpaMMOM Kypca
LESIMU U 3aJlayaMy 00Y4Y€HHUs; PaBUWIbHBIE, YBEPEHHBIE IEMCTBUS MO MPUMEHEHUIO
MOJIYYEHHBIX 3HAHUU Ha MPAKTUKE, TPAMOTHOE M JIOTMYECKU CTPONHOE HM3TI0KEHHUE
Marepuaia Mpu OTBETE, YCBOCHHUE OCHOBHOM M 3HAKOMCTBO C JOMOJIHUTEIbHOM
JIATEPATYPOH;

- 67-83 OammoB (OIEHKA «XOPOIIO») - HATWYHE TBEPABIX M JOCTATOYHO
MOJIHBIX 3HAHUI B 00BbEME MPOUIEHHOM MPOTrpaMMbl JUCHUILUIUHBI B COOTBETCTBUU C
uensiMu 00y4YeHHUs, TpaBUJIbHBIE JEUCTBHS MO MPUMEHEHUIO 3HAHUN Ha MPAKTHUKE,



YeTKOE W3JI0KeHHWE MaTepuaia, JOMYCKAaloTCS OTACIbHBIE JIOTUYECKHUE U
CTHJIUCTHYECKHE TOTPEIIHOCTH, OOYYaIOIIUHCS  YCBOWJI OCHOBHYIO JIUTEPATypy,
PEKOMEHIOBaHHYIO B paboueii mporpaMMe AUCIHUILINHBL;

- 50-66 OannoB (OLIEHKA «YJIOBJIETBOPUTEIBHOY») - HAIMUUE TBEPJIbIX 3HAHUM
B 00beMe MPOIIEHHOTO Kypca B COOTBETCTBUHU C IEISAMH OOYYCHHs, H3JIO0KCHHE
OTBETOB C  OTHACHBHBIMH  OINMOKAaMH, YBEPEHHO  HWCIPAaBICHHBIMH  TIOCIHE
JOTIOTHUTENLHBIX BOIPOCOB; TPAaBWIBHBIC B IIEJIOM JCHCTBUS IO MPUMEHEHHUIO
3HAHUW Ha IIPAKTUKE;

0-49 GamioB (OLIEHKa «HEYIOBJICTBOPUTEILHO») - OTBETHI HE CBS3aHBI C
BOMPOCAMH, HaIU4he TpPyOBIX OIMMUOOK B OTBETEC, HEMOHUMAaHHE CYIIHOCTH
M3J1araeMoro BOMpoca, HEyMEHHE MPUMEHSITh 3HAHUS Ha IPAKTUKE, HEYBEPCHHOCTh U
HETOYHOCTh OTBETOB HA JOTIOJTHUTEIbHBIC U HABOISIINE BOMIPOCHI.

Onpoc (3 cemecTp)

Cucrema ynpaBieHusl.

Urto takoe meHexMeHT? Tpu cucTeMbl MEHEKMEHTA.

KTto Takoit menemxep? UeM OHU OTIIMYAOTCS OT JPYTUX CIICIUATIUCTOB?

TpebGoBaHus K MOArOTOBKE MEHEKEPOB. [IpennpuHuMaTesb, MEHEIKEP U

o6usHecMeH. VX cxoicTBa v pa3nuyusl.

Yrto criocoOCTBOBAJIO PA3BUTHIO M CTAHOBIICHUIO MEHEIKMEHTA?

[lepeuncnure MOAX0BI K MEHEKMEHTY. OxXapakTepu3yiiTe 1t000i U3 HUX.

[IIkosia MEHETKMEHTA.

CoBpeMeHHBIE TOIX0AbI K MEHEIKMEHTY.

. Uto Takoe opranmuzanusi? [Ipuznaku opranuzaiuu. Buabl opranuzaiui.

10 Opranuzanus kak cucteMa. OCHOBHBIE AJIEMEHTHI.

11.BuyTpeHHss cpena opranuzamuu. [lepeunciaure u oxapakTepuzymre eé
NIEpEMEHHBIE.

12.Buemuss cpena. E€ xapakrepucTuky.

13. lenoBas cpena. [lepeunciute u oxapakrepu3yiTe e€ nepeMeHHBIC.

14.®onoBas cpena. [lepeuncaure u 0XapakTepu3yuTe €€ 3JIEMEHTHI.

15.Yt1o Takoe kommynukaimu? Knaccudukanys KOMMyHUKAITHH.

16.OcHOBHBIE 3TIEMEHTHI MPOIEcCa KOMMYHHUKAIIUU.

17.9Tansl npouecca KOMMYHUKAIUU.

18.MexnnuHOCTHBIE KOMMYHUKAIMH. X 0COOEHHOCTH.

19.TIperpaapl B MEKITMIHOCTHBIX KOMMYHHUKAITUSX.

20.Yto Takoe ymnpaBIeHYECKOE PEIICHUE, €Tr0 OCOOCHHOCTH.

21.Buspl ynpaBieHYECKUX PEIICHUN.

22 . Knaccudukanus penieHuii mo ypoBHsIM YIIPaBICHHS.

23.Knaccudukanus peneHnii B 3aBUCUMOCTH OT CYObEKTa YIPaBICHUS.

24.0OrpaHuydeHus MPU TPUHITHN PEIICHUH.

25.TpeboBanms K MPUHAMACMBIM PEIICHUSM.

26.Kiraccnuecknii moaxo ] K IPUHATHIO PEIICHHM.
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27.Mopenu 1 METO/1bl IPUHSTHS PELICHUH.

28.11nanupoBanue B OpraHu3aluu.

29.1lpyHIMIBI JTAHUPOBAHUS.

30.Buasb! miiaHUpOBaHUS.

31.IIpouecc mianupoBanus B opranuzanu. OCHOBHBIE ATAIlbI.
32.Ctpareruueckoe mianupoBanue. OCHOBHBIE 3Tallbl.
33.CocTaB u CTpyKTypa OU3HEC IUIaHa.

Kpurepuu ouennBanus
Makcumansno 20 6amtoB (3a oo 3ananue). [IpoBoaurcst oquH Ompoc B
ceMecTp.

10-20 GanioB -4uCiIO MpaBUIBHBIX OTBETOB OOJbIIEe 50%.
1-9 GamioB -uKco NPaBUIbHBIX OTBETOB MeHbIe 50%.

Onpoc (4 cemecTp)

1. Paccmotperb ocHoBHbIe xapaktepuctuku SWOT-ananusza ans crpaTterui
pocTa U COKpalleHUs
2. Bwmonuute SNW-nogxon st aHanu3a BHYTPEHHEH CpeJibl KOMITAaHUH.

3. PaccMoTpeTh HECKOJIBKO CLIEHAPUEB PAa3BUTHUS MPHU CTPATETHUSIX POCTa U
COKpaIlleHUs

4. Crparerudyeckue IETEePMUHAHTHI W OrPAHUYEHHS, WX POJb B IpoOIlecce

pa3paboTKH cTpaTeruu

Ucnonb3oBate SNW-ananu3 1t popMupoBaHUs IPOIYKTOBOM CTPATETHH.

6. C momompto Matpuibl BKI™ onpenenuTs cTpaTernueckrue HarpaBlICHHS 110
OCHOBHBIM TpyNIiaM MPOIYKIIUU JTI000T0 MPEATPUSITHS .

7. PaccmoTpeTh BO3MOXKHOCTH Matpuilsl "JlkeHnepan snektpuk - MakKuncu"
JUISL OTIPEJICNICHHS] KOHKYPEHTOCITIOCOOHOCTH (DHUPMBL.

8. PaccMmoTperh mocTpoeHue JepeBa Mokaszarelieil KOHKYPEHTOCIOCOOHOCTH
TOBapa U (PUPMBI B IIEITOM.

9. BpmonHuUTh 1O JaHHBIM (DUHAHCOBOW OTYETHOCTH aHAIM3 (PMHAHCOBOTO
COCTOSIHUS KOMITAHHUH, PACCMOTPETh CTPATErMUeCKUil (PMHAHCOBBIN OaaHc.

10. Ha mpumepe aHamu3upyeMoOil CTpPATETHH, OXapaKTepHU30BaTh OCHOBHBIC
ATaIbl [IUKJIA PeaTnu3alu CTpaTeruu

11. CocTaBuTh CHUCOK M TMPOAHAJIU3UPOBATH IIOKA3ATEIU HCIIOJIb3YEMbBIE B
CTpaTerMuecKOM IJIAHUPOBAHUH.

12. Ha mpumepe mr000ro TPEANPUSATHAS PACCMOTPUTE THIIOBBIE CTPATETHH
pocTa U UX 0OCOOEHHOCTH.

13. Ha mpumepe mr000ro TPEANPUSATHAS PACCMOTPUTE THIIOBBIE CTPATETHH
COKpAIIIEHUsI, UX OCOOCHHOCTH.

14. Pazpabotka ToBapHOW cTpateruu. OrneHka mopTdens TPOIAYKTOB
KOMITaHUU

15. BeiOop 1eNeBbIX CErMEHTOB — MpPEeUMyIlIecTBAa U  HEJAOCTATKU
CYIIECTBYIOLIUX MOAXO0B
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16. CymnocTts Moenu "IpOAYKT-PhIHOK" .

17. OcoOeHHOCTH (POpMUPOBAHUS CTPATETUU JUACPCTBA M0 U3AEPIKKAM.

18. Paccmotperh  ciiyuyan OpH KOTOPBIX  Ilejecoo0pa3Ha  cTpaTerus
nudepeHanum.

19. IlocnenoBaTenbHOCTh ATAroB aHaym3a pBIHKA, OCHOBHBIE
paccMaTpUBaeMble XapaKTEPUCTHUKHU.

20. Busbl pucKoB Ha phIHKaxX ¢ BBICOKUMH TeMIIaMU pocTa. MeToauKa OLUEHKH
PHUCKOB.

21. CriocoObl OLIEHKU CTPATErHYeCKOil HEOMPEIEICHHOCTH.

22. KimoueBble (hakTOphl ycliexa W UX KOJMYECTBEHHAsl OLIEHKA C MOMOIUIbIO
PCI.

23. XapakTepucThka Tnokazarened 3(P(EKTUBHOCTH TNPU HCIOIH30BAHUU
cTpareruu AuQdepeHupoOBaHUs

24. PaccMOTpeTh IPUMEPHI CTPATETHH BEPTUKAITBLHOW WHTETPAIIH

25. OcOOEHHOCTH HCIOJIb30BAaHUS CTPATETUU BBbIXOJAa HA HOBBIM TOBApHBIM
PBIHOK

26. PaccMoTpeTh paznuuusi MeXIy OW3HEC-TUIAHOM U CTpaTernyecKuMm
TUTAHOM.

27. OTnuuuTeabHble 0OCOOCHHOCTH PEMHKMHUPHUHTA OU3Heca.

28. Xapakrepuctuka GAP- pa3pblBOB IMpH CTPATETHUYECKOM YIPABICHUU
U3MEHEHUSIMHU.

29. PaccmoTpers oOnacTu  AESATENBHOCTH (GUPMBI  TPH  OCYIIECTBICHUH
CTpaTEernYECKUX U3MEHEHHH.

30. Ponp opraHu3alluoOHHOM KyJbTYpBl B peajl3alluy cTpaTeruu. Metoauka

OCAL.
31. Meronpl MOTHBAIMU TIPU Pa3pabOTKe M peaju3aliyd CTPATErHYeCcKOro
TUTAHUPOBAHUSA.

32. MeToibl UCITONB3yEMBIE ISl OIICHKH CTPATETHH.

Kpurtepuu oueHuBanus
Makcumainbho 20 6amtoB (3a oxHo 3amanue). IlpoBoautcs oaun Onpoc B CeMECT.

10-20 6anminoB -4uCIO MPaBUIBHBIX OTBETOB O0JbIIe 50%.
1-9 GamioB -4KCIIO MPABUIIBHBIX OTBETOB MeHbIE 50%.

PacuerHble 3aganus (Cemectp 3)

1. 3apanme 1

Hapucyiite cxeMy 1ukiia yrpaBiieHHs] TPOU3BOJCTBOM (B COOTBETCTBUU C
3a/IaHUEM TPENOoAaBaTeNsl) U BBIAEIUTE KOHTYPhI PEryJIUPOBAHUS TAKTHYECKOTO
IJIAHUPOBAHUSI.
2. 3ananue 2

BrnumuTe B TaGauIly MEHEKEPOB COTIIACHO YPOBHSIM yIIpaBieHUs: OpUraaup,
MacTep, HayaJbHUK OTJIeNIa KaJpOB, HAaYaJbHUK 11€Xa, TeHEPAJIbHBIA TUPEKTOP,
(MHAHCOBBIN TUPEKTOP, IJIABHBIN OyXranrep.

Tabnuna 1 - Tunsl MEHEIKEPOB MO YPOBHSIM yIIPABICHUS.



VpoBeHb . Tun MeHeTxKe-
KTo oTHOCHTCH OcHOBHBIE 321290
yOpaBJIeHHA pa
Bricmuit Pykoponutens opraiusanun | @opMHpOBaHHe Ieneil opraHn3allnui,
H €T0 3aMeCTHTElIH pa3padoTKa JONTOCPOUHLIX IITIAHOB,
B3aHMO/IefCTBHE OpraHH3allHH ¢
BHeITHell cpeoi
Cpennuii Bce ocTanbHEIE PYKOBOIH- KoopauHamusg padoTEl HHKECTOAITHY
Te/IH OPTaHH3allHH, He OT- PYKOBOAHTEIEH, PYKOBOICTBO OT-
HeCEeHHBIE K BBICIIEMY H HH- | JIeIbHBIMH [TOpa3IeleHHAMH
30BOMY VPOBHAM
Husmmii PyKoOBOIUTEIH. He HMEIO- HemocpeacrBeHHad opraHH3alis pa-
ITHe B IIONYHHEHHH PYKO- OOTHHKOB, 3aHATHIX OCHOBHOII 1ed-
BOJHTENeH TEIbHOCTBI0, KOHTPOIb 33 HCIIONb30-
BaHHeM CBIPEA H 000PYVI0OBaHHA
3. 3apanme 3
[TocTpouTh KapTy KOHKYpPEHUUMU:
KOHKYypeHTbI Jlonsa pbiHKa Temn pocra
KOHKypeHT A 30% 35%
KoHKypeHT b 5% 33%
KOHKypeHT B 21% -12%
KoHRypeHT I 3% 22%
KoHKypeHT [ 16% -5%
KOHKypeHT E 9% 11%
3apanue 4

[TocTpouTh KOHKYPEHTHBIN MPOPUIH JIJIS1 ABYX MPOU3BOJIILHO BHIOPAHHBIX (PUPM.

Pexomenoayuu:

| I'pynma pakTopos ”Onncam&e

TOBapHbIE (PaKTOPHI

OIKCHIBAIOT XapaKTEPUCTUKHU TOBApa, KOTOPhIE MOTYT
YBEJIMYUTH KOHKYPEHTOCIIOCOOHOCTD MPOIYKTa

PBIHOYHBIE (haKTOPHI

OIMCHIBAIOT PHIHOYHBIE YCIOBUS M BO3MOXHBIE YTPO3bI CO
CTOPOHBI KOHKYPEHTOB, TOBapOB — CYOCTHUTYTOB

ousHeca

OIIMCBIBAIOT BO3MOKHOCTHU KOMIIAHUH C TOYKH 3PCHUA
PECYPCHBIC (baKTOpr JAOCTYIIa U BJIAICHUS BaXXHBIMU peCypCaMU I BEACHU A

3aganue 5

Ha npennpustun BeleNIeHbI ATh HOTEHIIUAIBHBIX CTPATETUYECKUX 30H
xo3siicTBoBaHud (C3X). DkoHOMHUYECKas XapakTepuctuka kaxaon C3X

MpeJicTaBIeHa B TaOIHIIE.

Hoxa:;aTeN 1 2 3 4 5
C3X

Pocr pbsinka, % 149 | 24,8 2,5 18,6 | 8,7
OTtHOocuTeNbHAs A0Sl HA PhIHKE 2,5 0,2 2,2 3,7 2,7
O6beM peanuzanuu, Teic. JIE 24 8 9,9 62,0 | 37,2 | 55,8
[TokpeiTHe 3atparT, ThiC. JIE 12,4| 5,0 24.8 3,7 | 18,6
[Tpu6bLb, THIC. [IE 6,2 25 12,4 25 12,4

3aoanue:




1. ConocTaBUTh U OLEHUTH paccmaTpuBaeMble C3X, ncnoas3ysa matpuny bKI'.
2. Cpnenatb Bb1OOp nepcrieKTUBHBIX C3X U 1aTh CTpATETHYECKUE PEKOMEHAIIUN

MPEANPUATHIO.

3aganmue 6.

1. 3anoaHuTE TAONUILY, ONIPEEINB MUCCHIO (TTpeHAa3HaYeHE) OM3Heca B
pa3HbIX cepax aesarenbHocTH (Tadu. 1.6):

Tab6mauua 1.6 — [11a0oH 11 3210 THEHUS MUCCUA

Cdepa nesareabHocTH

ITpou3BoaCTBEeHHbIN MOAX0

MapKeTHHIOBBIH IOAX0]

[Tapukmaxepckas u 1pyrue

YCIIyTH

Crpuxka, yKIagka BOJIOC

Mer1 nenaeM xeHImuH
KPACUBBIMHU

Pectopan

T'ocTuanIa

XHUMYHUCTKA, TpayeyHast

DUTHEC-TIEHTP

[IpousBocTBO Mebenu

3amanue 7

[Tpu6su1e oT M3nenuit A, b, C coctaBiser COOTBETCTBEHHO 3, 4, 5 enuHMUIIL.
Jns xaxnaoro m3aenusi TpeOyeTcs BpeMs Hucroiab3oBaHusi ctanka I u II, xoTopsie
JOCTYITHBI COOTBETCTBEHHO 12 1 15 4. B nens:

A b C
| 3 2 3
I 4 1 2

Haiinure onnrtuManbHBIN [JIaH

3aganue 8

Bremomaauts ABC — ananus mo tadauie:

Y1opsiIoYeHHBIN MepeueHb MaTePHAIOB
Neni/ |HammenoBa-| Ilena It Macca, T | CTOUMOCTB,T | CTOUMOCThH HapaCTAOIIUM UTOTOM
| HUE TBIC.pyO bIC YO
Marepuasia
ThIC. pyO JI0JIS B O0LIE
CTOMM MaT-10B,%

1 Q 600 4000 2400000 2400000 44,72
2 W 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 T 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7 U 700 350 245000 5062500 94,32
8 I 430 380 "63400 5225900 97,37
9 0] 140 540 75600 5301500 98,78
10 P 45 460 20700 5322200 99,16
11 A 3500 4 14000 5336200 99,42
12 S 40 320 128000 5349000 99,66




13 D 1000 12 12000 5361000 99,89

14 F 560 5 2800 5363800 99,94

15 G 135 18 2430 5366230 99,98

16 Z 68 13 884 5367114 100,00
3aganue 9

Ha npumepe m000ii opraHu3aiiy MosICHUTE, YTO TaKOE MPOU3BOAUTEIHLHOCTD
U oyeMy oHa BaykHa? KTo mpesk/e Bcero 0TBEYaeT 3a MPOU3BOIUTEIBHOCTD B
opra"nuzanuu’?
3aganue 10
HazoBuTe 1 KpaTKO MOsSICHUTE TTapaMeTphl KaduecTBa. Mcmonp3yiite mapaMeTpsl
Ka4ecTBa, YTOOBI ONMUCATH TUITHYHBIC XapaKTEPUCTHKHU CICAYIONINX U3ICTHI U yCIIYT:
Cmaprdon
[Tutanue B kade (MPOAYKT)
[Tocemienue caaoHa KpacoThl (yciyra)
VY6opka noma (cBOei KBapTHPHI).

Kpurepun oueHkwu.
MaxkcumanbHas onieHka 20 0asuioB 3a Bce 3afaHus. MakcuManbHOe KonuuecTBo 10
3aJIaHAN 32 CEMECTP.

» 13-20 6a/10B BBICTABISAETCS CTYJEHTY, €CJIM OH BBIIOJHUI BCE 3aJIaHUS
IPaBUIILHO;

* 5-12 GanyIoB €ciM OH BBIMOJIHWI 4-6 3agaHUi TPAaBUIIBHO,

* 0-4 6ayia ecni OH BBITIOJIHWII 1-2 3a7jaHUN PABHIIBHO

Pacuernbie 3axanus (Cemectp 4)

3apanue 1.

CTOIl-ananus.

1. 3anoyiHATH TaOIUIY JAaHHBIMH, OKA3bIBAOIITUMHU CYIIICCTBCHHOE BIIMSHUC HA
JEATeILHOCTh pacCMaTpMBaEeMON OpraHu3aluy, pacCYMTaTh MMOKA3aTEH, TOCTPOUTD

rpaduxk.



Crenedb BEQOATHOCTH BMHAHHA

mamﬂphl Becoe. ,1:::5';1 BKCI'IEPTH ::EEPOHTHOCTE EJ'IHHH“H] CPEﬂHHﬂ BzEELLEH.
ko2db EAHAHNA 31 30 P23 54 35 OUEHKA | CpPEaHAR

1. NONTATHYECKHME

BakoHonaTensHan Baza, perynHpyKLLEA PEIHOK NHES
VaANEHOCTE MECTHEX BNECTER

Hanwyne agMHHHCTPATHEHEIX Dapeepos

PazenTHe HOPMETHEHO-NPaBoBoR Bazel,
bopmupywen cHoTeMy oxpansl cabeT

ESHHOCTH W 0THOLWEHMA B NPOLUECCE pEHAE
2. IKOHOMWYECKHE

nEFIEHEChII.LLEHHE PbIHKE PocToEa NUBHBIMK
FaEEdEHHAMHK

[TeMnul pocTa HHBAALKK

/BOBEHE A0X040E HACENEHHA

Hanaroeas nonuTHKa B oTHOWEHWK NHEHOMD BuzHeca
M=meHeHne noTpebuTensckoro cnpoca

Hanuyne keanndMLUHPOEaHHEIX K3SpaE Kak dakTap,
cnocobcreyiowni Gonee buicTpomy pocTy oTpacnu
Lzt 1 Tapndisl Ha HeabxognMele pRCYpCE
VHEECTHLMOHHEA NPHENEKATENEHOCTE PEMHOHA
[lnanazoH UeH Ha NpoayKTel-CyBCTHTYTHI

3. COUMANBHO-OEMOrPADHYECKHE

[TEMN pOCTE HACENEHHR

MonoBO3PaCTHER CTPYKTYPE HACENEHHA

/poEeHE 0Bpazoeanua

KyneTypHEIA YPOEEHE

M=MEHEHHE 0PHEHTHPOE [LEHHOCTER) B M3CCOBOM
COZHaHWK e

4. TEXHONOMMYECKHE

MoABNEHHE W PAZENTHE HOBBIX TEXHONOTHA B
npoMzE0OCTEE NHER

MonuTuia PAD «E3C» B nponzenacTee W
PECNpELENEHIN SNEKTPOSHERMHH

/CKOPEHHE TEXHONOIMYECKOrD M MHOpMALIHOHHOD
nporpecca

2. TIIpopanupoBaTh U paccyuTaTh KOAPHUIIMEHT KOHKOPAAIIMN B COOTBETCTBHH C
AITOPUTMOM:
CyMMa paHroB, Ha3HAYCHHBIX KCIIEPTAMU |-MY MapaMeTpy, ONPEIEIIeTCs 10

bopmyre:

Sj :Z:l:: Rij , TJC

Rij — paHr, JaHHBIA I-M 3KCIIEPTOM jJ-My MapameTpy.

OnenuBaemble  (DaKTOpBI, TOJYYMBIIME HAUMEHBIIYI0 CYMMY paHIOB,
OKa3bIBAKOT HaI/I6OJ'IBH_Iee BJIIMAHHC Ha ACATCIbHOCTD OpraHu3aluu. B JaHHOM CJIy4dac
— JTO: X16, X17.

3aTeM pacCUUTHIBACTCS OTHOCUTEILHBIN MTOKa3aTeIb BAXKHOCTH 110 (hopMmyIie:

Haxoaurtcs 3Hauenue BecoBoro koagduimenta Wj no popmyie:

W vy
j =
v,
[Tponienypa pamkupoBaHHS JODKHA 3aBEPIIATHCA pacyeToM KoddduIireHTa
KOHKOpI[aHI/II/I, ITIOKA3bIBAKOIIIUM CTCIICHb COI'NIACOBAHHOCTHU MHGHI’IfI BKCHepTOB 110

dbopmyre:
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B 2**(n’

D — YHUCIIO IKCIEPTOB;
N — YUCJIO KPUTEPUEB;

—n)-1227> "¢

T — 4nco KpuTepueB, MOTYUNBIINX OJUHAKOBBIN PaHT.

S = Z(ZR

3aganmue 2.

9*(n+l) 2*(n+h)7

BoinoaHuts CCI'MCHTAIINIO PhIHKA HA IPUMCPC JIFO00H opraHu3anuvu, OpraHu3alunro

MOXXHO BBI6paTB CaMOCTOATCJIBHO.

3aganue 3.

[Hoctpouts SWOT —Matpuily asisi BHIOpaHHOTO cerMeHTa pbiHKa. OnpeneanThb
BO3MOKHOCTH OPTaHU3aINK IJIs TOCJIEYIONIEro (GOpMUpPOBaHUS CTPATETUH.

1. UcxoaHble naHHBIE

SWOT -ananu3s

CuiibHBIE CTOPOHBI:
1.
IIEHOBAs MMOJIUTHKA
2.
Ka4eCTBO yCIyT
3.
KOOPJIMHAIMOHHAS JICSITETbHOCTh
4,
KBaJTM(HKALIUS COTPYTHHKOB
5.
MIPOU3BOJCTBEHHBIC MOIITHOCTH (TIapK aBTO)

Cna0ble CTOPOHBI:
1.
HaJM4He MpeacTaBuTeNei B cyo. PO
2.
CKOPOCTbH OBICTPOTHI PEAKIIUU
3.
pexiama
4,
KOHTPOJIb KauecTBa 00CITy KIBaHHS
5.
TEKy4ecTh KaJpoB

6. 6.
BBICOKOTEXHOJIOTHYHASI PEMOHTHO-TEXHUYECKAs o01mue HeHHOCTH
CTaHIUS 7.
7. CTPYKTypa ONEPallMOHHBIX PACXOJ0B
MapKETHHI'OBBIE NCCIICIOBAHUS
Bo3moskHOCTH: Yrpossi:
1. 1.
neMorpaduiyeckue N3MEHEHUS M3MEHEHUE MPEeANOYTeHIH NoTpeOuTes
2. 2.

CHM)XCHUEC LI€H Ha TEJICKOMMYHUKAIIMOHHBIC YCIIYT'!
3.

HOBBIC TCXHOJIOTMH

4.

YBCIIMYCHHUC JOJIM PbIHKA

5.

IIoAACPKKa MAJIOT0 ¥ CPECAHCTO OusHeca

HOBBIC KOHKYPEHTbBI
3.

HOBBIC 3aKOHBI

4,

CHMIKCHUC JINYHBIX PACXOA0B

2. BBINONHUTH OAJTBHYIO OLIEHKY C YY€TOM HAIpaBICHHOCTHU BIUSHUS
(dakTopoB. 3-cuiIbHOE BIUSIHUE, 2-CpeaHee, |-cnaboe BnusHue. Eciiu cBs3u Mexay
(dakTOpaMH HET, OLICHKA HE MPOCTABISAETCS.




3. OHGHI/ITB MOTCHIUAJIbHBIC BO3MOKHOCTH OpTraHU3allvH B BBI6paHHOM CECIrMCHTC
PbIHKA 1 paCCUUTATh pacxo IMOTCHIHAJIa OpraHru3alum.

3aganue 4
[Toctpouts MaTpuiy BKI', cpopmupoBars crpaTeruto

XapakTepucTHKA NOPT(eJisi NpeAIoKeHuil mpeInpuATUHs
BH/JIBI TTPOTyKIIUH O6beM peanuzanuu o 2015rogam Houst peiaka, 2015,%
2 200a nazao | 1200 nazao | Tekywquit 200| npenup KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

)| 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3apanme 5

quBIpe AJIbTCPHATUBHBIX BapHUaHTa IMPOCKTa CTPATCTHU OpTraHHU3alnHU
IMMOJIYYMJIN CICAYIOIINEC OLCHKH 3KCIICPTOB!:

Kpurepun onenkn Bec IT1 112 I13 114
CrouMocTh 0,3 3 5 3 4
Bpewms peanuzanun 0,15 4 3 5 4
Jl0oX0THOCTH 0,25 5 5 4 3
KadecTBO MpoeKTHBIX 0,3 4 3 3 4
peleHni

Kaxoii mpoexT cienyer NpUHATH K peanu3aiiu?
OO6ocHyiiTe pelieHue.

3aganue 6

Nmeercs yeTbipe nonmycTtumbix pemieHust U rpymnmnoBoe JIIIP cocrout 3 nByx
qIeHOB ¢ (PpyHKIuaMH npenmnouteHus fi1 um £ coorBercTtBeHHo. O6a JIIIP mpoenu
YHOPS0UYEHUE PEIICHNUN CIASAYIOMUM 00pa3oM:
f1:Yo>Y3s>Y1> Yy,
f2:Y3>Y1>Y22 Yy
B coorBeTcTBHM € 3TUM YyHOpPSAOYEHUEM 3HaueHUA (QYHKIUN MPEANOYTECHUH,
M3MEpPEHHBIE B PaHTaX, MPECTaBICHBI B TAOIHIIE.

Perienns Y1 Y2 Y3 Yq
[Ipennourenus
f1 3 1 2 4
f 2 3 1 3

Onpenenuts 3¢ (PeKTUBHBIE pellieHUs], UCIIOJIb3Ys npuHun [lapeto.

3aganue /
OuLeHuTh AIbTEPHATUBHBIC BAPUAHTBI CTPATETMH METOJIOM NAPHBIX CPABHEHU

|  —Amsvepmatusmt  |al [a2 |a3 [a4 a5 |a6 a7 |a8 [a9 |




Kpurepuu

YPOBEHb KOHKYPEHIIUU 9 4 9) 3 6 3 2 2 2
BEJIMYUHA CIIPOCa 8 9 7 6 4 4 9 5 8
PEHTA0ETHHOCTD 8 5 6 7 6 3 8 4 8
CPOK OKYITaeMOCTH 7 5 4 3 5 4 5 4 6
JIBTOTBI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3ananmue 8
Ha npumepe m000ro npeanpustus:

a) MMPOCTABUTH COOTBCTCTBYIOIIIUC OaJIbI JJIs1 ONCHKH CTpaTCFquCKOfI IIO3UIIHNHU B

matpuue SPACE
0) mocTpouTh rpadux
B) CJENaTh BHIBO/IBI.

Meron SPACE 3akintodaercst B TOM, YTO JJIsl IPEANPUATHS OLIEHUBAIOTCS YETBIPE
rpynmsl paktopoB. Kaxapiil pakTop oneHuBaeTcs sKcnepTHO B mmikaie ot 0 1o 6.

Daxmopel cmadbunvnocmu oocmanosku ( ES ):

TexHONIOTHUECKHE MaJjio 0 1
W3MCHCHHUS

Temmbl uHGAATIIN HU3KHE 0 1
N3menunBoOCTH Cipoca Majas 0 1
Jlnama3oH 1eH MaJTbIi 0 1
KOHKYPHPYIOIIHX

MIPOYKTOB

[IpensrcTBus s MaJio 0 |1

J0CTYyIIa Ha PbIHOK

JlaBneHne KOHKYpEHTOB | cliaboe 0 1

[lenoBas >1aCTHYHOCTD
crpoca

Daxkmopvl npomviuiiennozo nomenyuana (1S )

[Torenuman pocra MaJIbli 0
[ToTenuuan npuOHLIH MaJIBIH 0
®duHaHCOBasA CTAOMIIBHOCTh  |HM3Kast 0
YpoBeHb TEXHOJIOTUU npocras 0
Crenenp UCIOIB30BaHUSA Hea(dexkTuBHOE 0
pecypcoB

KanuTanonHTEeHCUBHOCTD OoubLIast

JIlerkocThb AOCTYIIa HAa PBIHOK |JICTKO

HpOPBBO,Z[PITCJ]LHOCTB, HHU3Kasda

mernOkag (0 |1

NN NN

N

W W W w w

o N

ol o1 o1 o1 O1

MHOT'O

BBICOKHE
OoJIbIIIas

0O0JIBIION

MHOTI'O

CHJIBHOC

ruoKas

00JIBILION
00JIBILION
BBICOKAs

CJIOXKHAaA

(o2 erRiNe> BN e NN e

appexTUBHOE

Majias
CJIOXKHO

6 |BbICOKasA



3aJIECTBOBAaHUE
HpOH?;BOI[CTBCHHbIX
MOIIIHOCTEN

Daxkmopul Konkypenmuwix npeumyuiecme ( CA )

Jlonst peIHKa OoJbIIIast 0 1 2 3 4 5 |6 nebompmas
KagectBo npoaykunun BBICOKOE 0 1 2 3 4 5 |6 nHuskoe
JKu3HEHHBIN ITUKIT HavaJbHBINA 0 1 2 3 4 |5 |6 koHCYHBIH
MPOyKTa

[ukn 3amensl poaykTa | pukcupoBanuenii 0 (1 2 |3 4 |5 |6 cMeHseMbIi

JIosSUTBHOCTD TIOKyTIAaTENIeH | CHITbHAS 0 |1 2 3 4 5 |6 cnabas
Hcnonp3oBanne CHIIbHOE 0 1 2 3 4 5 |6 cmaboe
MOIIHOCTEMN
KOHKYPEHTaMHU
BeprukanbHas BBICOKasI 0 |1 2 3 4 5 |6 Huskas
UHTErpalus

Daxmopul punancosozo nomenyuana ( FS)

[IpuObLTE HA BIOKEHHUST HU3Kast 0 1 2 3 4 5 6 BbIcOKas
dunancoBast 3aBUCUMOCTD |HecOalan- 0O (1 |2 |3 |4 |5 |6 |cOanan-
CUpOBaHHas CUPOBaHHAas
JIMKBUIHOCTD HecOanaH- cOaan-
CHUpOBaHHas CUpPOBaHHAas
Heo0xomnmsiii / OO0JIBIIION 0 |1 |12 |13 4 |5 |6 |mansii
UMEIOIIHICS KaluTail
[ToToxk cpencts cl1a0bIid 0 |1 |12 |13 4 |5 |6 |cuipHBIH
JlerkocTh yxo/ia C pblHKa | Majas 0 |11 2 |3 4 |5 |6 |0osnpias
Puck npennpustus OOJIBIION 0 1 2 3 4 5 6 wMambrit

OrneHnuB 3HaUYCHHE KaXI0TO (hakTOpa, HEOOXOIMMO BBIUUCIUTE CPEIHEE
3HauYeHUE (PaKTOPOB BHYTPHU KaxJAOW U3 TPYIII, a 3aTEM OTIOXKUTH MOJIyYEHHBIE
3HAYEHHUS HA OCAX KOOPJINHAT

3aganue 9

MeTogoM HOMUHAJIBHBIX Tpynn ObUIM BBIACJIEHBI CIEAyIOLIME MPOOJieMbl B
YIpaBJICHUU NMPEINPUIATUEM:

1. Huzkwuit kordPuumeHT ucnosib30BaHus IPOU3BOICTBEHHBIX IJIOIIAICH;

2. HeynosnerBoputenbHasi paboTa mepcoHaia;

3. Bwicokue m3aepKKH B CpPAaBHEHHUH C KOHKYPEHTaMU;

4. Hu3zkuii noKynaTelbHbIN Cpoc;



OrtcyTcTBHE CTpaTeruy;

OTCyTCTBHE YETKOW CUCTEMBI paclpeaesieHus 00s3aHHOCTEN;
OTtcyTCTBHE CUCTEMBI TUIAHUPOBAHUS,

[Tnoxoe o6cmyKuBaHUE KIMEHTOB,;

. Huskas ynpasisieMoCTb;

10 Cnaboe pyKoBOJICTBO.

© ®©~N o U

C ucnonb30BaHUEM METOA0JIOTUU TEOPUHU IPadoB, MOCTPOUTH MPUUHUHHO-
CJIE/ICTBEHHBIE LIEIOYKH U BBIABUTH KOPHEBYIO MpobsieMy. (MOKHO HCTIOIb30BaTh
metoaq MAN).

3aganue 10
Pacuer nporHo3HbIX 3HAUCHUN

NmeroTcst gaHHBIC O JEATEILHOCTH MPEINPHUATHS 32 PETPOCTICKTUBHBIN MEPUOT
(Tabnuma 1).

Tpeboyemca:
1. caenatb mNpPOTHO3 Ha CleAylolde TPU TOAa C HUCIOJB30BAaHUEM METOAA
CPEIHETOIOBBIX TEMIIOB POCTA;
2. CPaBHUTH pe3yJbTaThl MPOTHO30B W OOOCHOBAaTH BBIOOP CTPAaTETUH Pa3BUTHS
PEPUSITHSI.

Tabnuua 1 — 3nauenue rpy30000poTa KeJI€3HOM 10POru

3Ha4YeHus 10 TO/1aM, MITH. T-KM
I'pyzoo6opot
1 2 3 4 5 6 7

MecTHbIi 8811 | 8458 | 9755 |10170|10307|10800 | 10898
Bgo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpanzut 8689 | 9790 [12054|11726|10996|12014 | 10806
O6umii 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kpurepun ouenku.
MaxkcumanesHasg onenka 20 0ayutoB 3a Bee 3amanusa. MakcuMmaibHoe KojmmuecTtBo 10
3aJJaHAN 33 CEMECTP.

» 13-20 GamIOB BBHICTABISETCS CTY/ICHTY, €CJIM OH BBITTOJHIII BCE 3aJaHUs
MIPaBUIIBHO;

* 5-12 GanmnoB eciii OH BBITTOHII 4-6 3aTaHUA PABUIIBHO;

* 0-4 Gayta ecmu OH BBITIONHUN 1-2 3a7aHUI TIPABUIIBHO

Tect (3 -i1 cemecTp)
1 JaiiTe o0uiee onpeaeeHue NMOHATHIO MEHE/KMEHT

A. MeHeKMEHT — 3TO YIPABJICHUE YEIOBEUCCKIMU KOJUIEKTHBAMU B TIPOIIECCE
00I111eCTBEHHOTO MMPOU3BOJICTBA



b. MeHemKMEHT — dTO LieJIeHAIIPaBICHHbIN, OCO3HAHHBIN NIPOLIECC PETYIUPOBAHUS
IIPOLIECCOB IIPOU3BOJACTBA I JOCTKEHH LEIeN OpraHu3anuu

B. MeHemKMEHT — 3TO yIpaBieHUE TPOU3BOJICTBEHHO - XO3SMCTBEHHBIMHU
CUCTEMaMU: TIPEANPUATHIMH, (PUpPMaMH, KOMITAHUSIMH, XO03SHCTBCHHBIMH
0o0IIIECTBAMH U T. II.

I'. MeHeKMEHT — 3TO AESITebHOCTh 10 MOATOTOBKE, BEIPA0OOTKE U peain3aluu
YIIPaBICHYECKUX PELICHUN

2.I'naBHOe coep:kanne MeHeI)KMeHTa — ITO:

A. Ob6ecneuyenuie 3pPeKTUBHON AEATEIBHOCTA OPTraHU3AIMH 110 JOCTUXKEHUIO €€
nenen

b. UnTerpupoBaHHbIil mpouecc BbIpaOOTKU PEIIeHU 110 UCTIOIB30BAHUIO PECYPCOB
IIPOU3BOJICTBEHHO-X03MCTBEHHOM CUCTEMBI JUISl TOCTUKEHUS €€ LeIeH

B. Opranuzanus neaTenbHOCTH anmnapara ypaBJIeHUs MPOU3BOJICTBEHHO -
XO3IUCTBEHHON CUCTEMBI

I. ynpaBHGHI/IG IMpOU3BOACTBOM, KaaApaMH U (1)I/IHaHCElMI/I opraHu3aluvy 4Jist
JOCTHIXKCHUS ITOCTaBJICHHBIX Heﬂeﬁ

3.KT10 Takoii MmeHemxKep?

A. HpO(i)CCCI/ISI, KOTOPYIO MOXKCT OCBOUTDH YCJIOBCK, HE3aBUCHUMO OT €TI0
l'ICI/IXO(l)I/ISI/I‘IGCKI/IX XaApaKTCPUCTUK

b. UenoBek, npomieamuii CreruaibHy o MOJATOTOBKY U TOOUBAIOIIUNICS Pe3yIhbTaTOB
MIOCPEJICTBOM TpyJa APYTUX JIFOACH

B. Ilpodeccuonan-opranuzarop, o6agaroIri onpeeeHHON CyMMO 3HaHUH B
cdepe ynpaBieHUs: TPOU3BOJICTBOM, TEXHOJIOTUU U SKOHOMHUKHU MTPOU3BOACTBA

I'. CyOBekT ynpaBieHus, TOKHOCTHOE JIUIIO B OPTaHU3aliK, 001a1ar0uii
3HAHUSIMU U HABBIKAMU YNPABIICHUSI, HAJICJICHHBIN ITOJJTHOMOYUSAMU U
OTBETCTBEHHOCTBIO

4. Uto ABASIeTCA OCHOBHBIMH (PAKTOPAMM PAa3BUTHUS MEeHeI:KMeHTa?

A. Paznenenue u koonepauus Tpy1d, TEXHUKO - TEXHOJIOTUYECKUN YPOBEHD
MIPOU3BOACTBA

b. Ocobennoctu 1 001K ypoBEeHb 00IIECTBA, YPOBEHD PA3BUTHUS HAYKU U
TE€XHOJOTUH

B. JloMmuHUpYyIOMHAN crIoc00 0OIIECTBEHHOTO MPOU3BOICTBA

I'. YpoBens pa3Butus nHOOPMAITMOHHO - TEXHUYECKOTO 00ECTICYCHHSI TIPOU3BO/ICTBA
Y OCHAIIIEHHOCTH YIIPABJIEHYECKOTO TPyJa

5.MeHeq:KMEHT KaK HAyKa— 3TO:

A. KoMmrneke 3HaHMI 0 METO/IaX M Croco0ax yrmpaBJIeHHs POU3BOJICTBOM B
MIPOU3BOACTBEHHO-XO3SIMCTBEHHBIX CHCTEMAX

b. MexauciuninHapHas 5JKOHOMHYECKas HaykKa O cloco0ax MOATrOTOBKH, MPUHSITUS
Y peajn3alliy YIpaBIeHUYECKUX PEIIeHU B cpepe mpor3BOACTBA

B. Cucrema MeTo10J10rMUE€CKUX IPUEMOB U CIIOCOOOB JJIsl U3YUEHUS ITpeMeTa
HAaYKU MEHEJKMEHT



I'. Otpacib 3HaHUH CO cIEM(PUIECKUM TPEAMETOM U METOAAMH U3yUEHHUS
3aKOHOMEPHOCTEU

6. Uro BBICTYHAaeT MPEAMETOM HAYKH MEHEIKMEHT?

A. O0611eCTBEHHO-9KOHOMUYECKME OTHOLIEHUS B c(pepe MPOU3BOACTBA U
pacrpejielieHus MaTepUalIbHbIX OJiar

b. OTHOLIEHHS MEX Y JIFOABMU B MPOLECCE YIIPABICHUS NPEANPUATHIMU U
OpraHu3alUsIMU

B. Metoab! TOArOTOBKH, IPUHATHS U pPEAIU3aluU yIIPABICHYECKUX PELICHUN

I. MCTOI[BI periiaMCHTAlINN 06${3aHHOCTeﬁ, MOJHOMOYMU U OTBETCTBECHHOCTH B
MCHCIXKMCHTC

7.4T10 cocTaB/IsIeT OCHOBY METO/10JIOTUN MEeHeI)KMeHTa?

A. 3aK0HBI, 3aKOHOMEPHOCTH U OOIIEHAYYHbIE METO/Ibl TO3HAHUS TUATEKTUYECKOTO
Marepuaiuzma

b. DKOHOMHUKO-CTAaTUCTUYECKUE U COLIMOJIOTHYESCKHUE METOIBI UCCIIEOBAHUS
B. O6mienayunpie METOIbI aHATM3a U CUHTE3a, MHIYKIUH U IETYKIIUU

I'. AnkeTrpoBaHue, THTEPBBIOMPOBAHUE, COLIMOJIOTUYECKUE OMPOCHI B CPEE
MEHEJI)KMEHTA U B TPYIOBbIX KOJJIEKTUBAX

8. B kakom nepuo/ie pa3BUTHS YeJT0BeYEeCKOro 001IecTBA BO3HUKAET
MeHEeIKMEHT KaK CHCTeMa 3aKOHOMEPHOCTeH M NPUHIMIIOB YIPABJIeHUSA
NMPOU3BOACTBOM?

A. C BpeMeH, B KOTOPBIX BO3HUKaJIA HEOOXOAUMOCTh YIPABICHUS COBMECTHBIM
TPYAOM JIFOJEH

b. B nepuoa ¢popmMupoBaHus HHIYCTPUATHHOTO XapaKkTepa 00IeCTBEHHOTO
MIPOU3BOJICTBA

B. B nepuoa ¢popMupoBaHus KamuTaIuCTHYECKOTO CII0co0a MpOU3BOICTBA U
IIMPOKOT0 UCIOJIB30BAHUSI HAEMHOTO Tpy/a

I'. MeHemKMEHT SBIISIETCS HEOThEMJIEMOM YacThI0 HHGOPMAIITMOHHOT'O O0IIECTBA
9.®. Teilsop ABJIAETCA OCHOBATEJIEM:

A. DMIUpUYeCcKOi TEOPUH ypaBICHUS

b. Kitaccuueckoit Teopun CTOMMOCTH

B. Knaccuueckol Teopuu colMagibHO-OTBETCTBEHHOI'O MEHEIKMEHTA

I'. [IIxoJibI HAYYHOTO MEHEKMEHTA

10.OcHOBHOE J0CTHKEHHE KIACCHYECKON TeOPHH yIIPaBJICHMS:

A. ®opMHUPOBAaHHUE CUCTEMBI 3aKOHOMEPHOCTEMN Y MPUHIUIIOB YIIPABJICHHUS

b. CrnaxxuiBanue NpoTUBOPEUYUI MEXKIY MEHEKMEHTOM U HAEMHBIM TPYJ0M

B. ®opmupoBanre Hay4YHOU CUCTEMBI B3TJISIIOB HA METOJOJIOTHIO MEHEPKMEHTA

I'. Coznanne HayuHO 0OOCHOBAHHOM CUCTEMBI OpraHU3alliy TpyAa Ha
KaMUTATUCTUYECKOM MPEINPUITHH

11.JoxkTpuna Mbiio - 3T10:
A. Uepapxuueckas Teopus 4eJI0BEYECKUX MOTPEOHOCTEM



b. CutyanmoHHbId NOAXO/ K YIPABICHUIO
B. Teopus 4enoBeyeCKUX OTHOIIEHUN
I'. Teopus coumanbHBIX CUCTEM

12. Kakas u3 Teopuii MeHe:KMeHTa 00JIble IPYruxX Onupajach Ha
HCIOJIb30BaHME JIUYHOI0 ONBITA MEHE1KepPoB?

A. Teopust OpraHM3allMOHHON KYJIbTYPbI
b. KonnuectBeHHas Teopust MEHEKMEHTA
B. CuryannonHas Teopusi MEHEI)KMEHTA
I'. Teopust MaccoBOro 0OCITyKUBaHUS

13.Kakasi JkoHOMHYecKasi cpeia HandoJ1ee 0TBeYaeT TPeOOBAHUAM
MeHeIKMeHTa?

A. Maayctpuanu3upoBaHHbIe CIIOCOOBI MPOU3BO/ICTBA

b. PoiHOUHBIE MEXaHM3M PETYJIMPOBAHUS 00IIECTBEHHOIO MPOU3BOCTBA

B. IloctunaycrpuanbHas cTaaus pa3BUTHS 00IIECTBa

I'. Pa3zBuroe nHpOpMalMOHHO-TEXHUYECKOE 00111€CTBO

14. HazoBuTte HanboJiee BaKHYI0 YePTY COBPEMEHHOM MOJeJIH MEeHEeI)KMEHTA
A. BceoObemutoniasi KOMIIbIOTEpU3AIUS TPOLIECCOB YIIPABIICHHUS

b. Bo3pacranue TpeboBaHumii K KapoOBOMY 00ECIIEeYEeHUIO MEHEKMEHTA

B. BricTpoe nu3meHeHue opraHu3alliOHHBIX (POPM IPOU3BOJICTBA U YIPABICHUS UMH
I'. I3MeHeHne OTHOLIEHUI MEXAY MEHEI)KMEHTOM MPEATIPUATHUS U IEPCOHATIOM
15. Yo Hanbosiee XapaKTePHO JJIM «ANMOHCKOW» MO/eJI MeHeI)KMeHTa?

A. Dtatu3M (orocyaapCcTBICHHUE) OTHOIICHUM YIIPaBICHUS

b. [llupokoe pa3BUTHE NHUIIMATUBBI COBEPIIICHCTBOBAHUS METOAOB YIIPABICHUSA U
IPOU3BOJCTBA HEMOCPEICTBEHHO B TPYIOBBIX KOJUIEKTUBAX

B. Ilepexon ot cyry00 4aCTHOKAUTATMCTUYECKOTO MPOU3BOJICTBA K COI[UATBLHOMY
NapTHEPCTBY

I'. Illupokoe ucnonp30BaHNe BHYTPU(DUPMEHHBIX METOJIOB COBEPIIICHCTBOBAHUS
MEHEKMEHTA U KaJpPOBOTO MPOTEKIIMOHU3MA

16.Yt0 Haubo1ee XapaKTEePHO ISl 3a1aIHOEBPOIEHCKOA MoIeH
MeHe/IKMeHTa?

A. ITepexona oT cyry00 4aCTHOKAIUTAIMCTHYECCKOTO ITPOU3BOJICTBA K COIUAIEHOMY
MapTHEPCTBY

b. NupuBuayanv3anus OTHOIIEHUH MEHEI)KMEHTA U HAEMHOI'0 TIepCOHasa
B. IIpuMeHeHne MUPOKOTO CHEKTPA MEP COUUAIBHOM 3alIUThI IEPCOHAIIA

I'. Co3nanue cucteM y4acTusi HAEMHBIX PAOOTHUKOB B paclpeIeIEHUN TI0X0I0B
MPEINPUSITHS

17.Ha3oBuTE OCHOBHbIE OTJINYHUTEIbHbIE YEPThI COBPEMECHHOI'0 OTCYCCTBECHHOI'0
MEHCIKMCECHTA

A. DTatu3Mm (OrocyJapCcTBICHUE) OTHOIICHUN yIIpaBiICHUs



b. beicTpoe pa3BuTHE PHIHOYHBIX (HOPM MPOU3BOJICTBA U YIIPABICHHUS

B. Huskuit ypoBeHb COLMAIBHOIO CO3HAHUS U LIUPOKOE UCIIOIb30BAHUE
aBTOPUTAPHBIX METOAOB yIIPaBICHUA

I'. He3aBepiieHHOCTh poLIecca SKOHOMUYECKUX peOpM 1 HETOCTATOYHBIM YPOBEHB
MEHEIKMEHTA

18.Yem 00yc10B/ICHBI OTJIMYHMS MEHEIKMEHTA B c(pepe NPOU3BOACTBA OT cepbl
yeayr?

A. 00beKTOM

b. CoenuHenre B €1MHOM MPOU3BOJICTBEHHOM LIMKJIE TPOU3BOICTBA U MepepadOTKU
OPOAYKIIUU

B. lN'ocynapcTBeHHOE peryaupoBaHue pa3BUTHS U MPOTEKIIMOHU3M B OTHOILICHUU
IPOM3BO/ICTBA

I'. OcobennocTu KpyroodbopoTta KanuTajla U pacIIMPEHHOT0 BOCIPOU3BO/ICTBA

19.KakoBbI ri1aBHbIC IP00JIeMbl PA3BUTHA IKOHOMUKH P® u ero
MeHeIKMeHTa?

A. OTBETCTBEHHOCTb 3a MPUHSITHE PEIICHUMN
b. HeBbicOKMii ypOBEHBb MPOU3BOAUTEIILHOCTH
B. Hecomepiennas cuctema KpeuToBaHus U (QMHAHCUPOBAHUS

I'. HenoctaTouHslif ypOoBEHb rOCYIapCTBEHHOTO MPOTEKIIMOHMU3MA U (PUHAHCOBOM
NOJIICP>)KKU MHHOBAIUH

20 Ha3oBuTE OCHOBHBIEC 321244 PA3BUTHS MEHEIKMEHTA
A. Co3naHue edCTBEHHOW CUCTEMBI COIIMAIbLHOM 3alllUTHI TTIepcoHaIa

b. Coznanue > eKTUBHON CHCTEMBI IKOHOMHUKO-TIPABOBOT'0 MEXaHU3Ma
NIPUBJICYCHUS UHBECTHUIIHH

B. OGecnieuenue 10CTORHOTO YPOBHS 3apa0OTHOM TUIATHI
I'. Co3nanue 3(peKTUBHOTO IEHOBOTO MEXaHU3Ma JIJIsI OTEUECTBEHHBIX
MIPOU3BOIUTEIICH

HNucTpykuust
1. Onpenenutb BEpHBIA OTBET B KAXKIOM BOMIPOCE.
2. 3a KaXblif MPAaBUIILHBIN OTBET MpUCBanBaeTcsa 1 6amn

Kpurepuu oueHuBaHust
Makcumanbno:20 6amioB. [IpoBoauTcss OMMH TECT B cEMeECTp.

OueHka pe3yiabTaToB:
10-20 6amnoB-yuCiIO MPaBUIBLHBIX OTBETOB OombIne 50%. Tect nmpuHsT
0-9 6anmnoB -4KCIIO MPaBUIBHBIX OTBETOB MeHbIEe 50%. TecT He mpuHSAT

Tect (Cemectp 4-i)

1. Kakas KOHICNIIUA CTPATCINIECCKOI0O MECHEIKMEHTA ABJIACTCHA OCHOBHOIi:



a) KOHLIETIMS YIIPABIEHUS TEKYIIEH NeSITeIbHOCThIO OPraHu3aliy;

0) KOHLIENLIXA YIIpaBiIeHUS U3MEHEHUSIMU B OpraHU3allNH;

B) KOHUEMUHS YIPABJICHHS OPraHU3alue B yCIOBUAX JUHAMUYHON, NU3MEHYUBOU U
HEOIIPEICIICHHOMN Cpebl.

2. CyTh KOHUENIHMH CTPATEITHYECKOr0 MEHEIKMEHTA 3aK/JII04YaeTcsl B
HE00X0AMMOCTH CO3/IaHUM:
a) CUCTeMbl KOMIIJIEKCHOTO CTPATErHYECKOT0 IJIAHUPOBAHMS B OpraHU3alluu,
0) cucTeMbl, KOTJia B OpraHu3aliK, ¢ OAHOM CTOPOHBI, CYIIECTBYET
KOMILUIEKCHOE CTPATErM4YECKOE IIIaHUPOBAHUE, & C IPYTOM - CTPYKTYypa
OMEpPaTUBHOIO yNpaBieHUs] GUPMOI aJleKBaTHA CTPATErMYECKOMY IIJIAHUPOBAHMIO;
B) CTPYKTYpbl ONIEPATUBHOIO YIpaBieHUs (PUPMOU MOCTPOESHHOM TaK, YTOOBI
o0ecreyuTh BIPabOTKY J0JATOCPOYHOM CTpATEruu JIJIsl AOCTUKEHUS Leeil (PUpMBIL.

3. CTparernyeckoe IJIaHUPOBaHME OTJINYAETCH OT A0JITOCPOYHOrO:
a) MeHbIIeH MOTPEOHOCTHIO B MH(GOPMAITUU JIJIs1 pa3paOOTKH IJIaHA;

0) TpaKTOBKOM OymyIIero;
B) MOCTAHOBKOM 1€JI€H 1JIsi OpTaHU3AIMH «OT JIOCTUTHYTOTOY;

I') aKIICHTOM Ha aHaJIu3 MEePCICKTUB OPraHu3aIluu, OMTACHOCTEH, BO3MOXKHOCTEH,
KOHKYPEHTOCIIOCOOHOCTH;

,II) BPCMCHHBIMHA I'OPU30OHTAMU ITINIAHUPOBAHMUA.

4. KoHeYHBIM NMPOAYKTOM CTPATErMYECKOr0 YNpPaBJICHHUS SIBJISACTCH:

a) mporpamma mapketunra 4xP: Tosap, Llena, Mecto npogax, [IpoasuxeHue.

0) moTeHIMa, 00eCeurnBaIOIINI TOCTHKEHHUE 1IeJIel OpraHu3alliig;

B) BHYTPEHHSS CTPYKTypa, 0OecTieunBaromias 4yBCTBUTEIbHOCTh OpraHU3alliuu K
epeMEHaM BO BHELIHEN CpENE;

I') MOTUBAlMA MIEPCOHAJIA HAa TOCTUKEHUE CTPATErHYECKHUX LIeJIed OpraHU3aliH.

5. CTparernyeckuii MOTEeHIMAJ OPraHU3AIUH - ITO:
a) MaTtepuaibHbie, MHOOPMAITMOHHBIE, KaJIPOBBIE PECYPCHI OPTaHU3AINY;
0) pecypchl MEHEKMEHTA - OpTraHU3aIHsI CHCTEMbI CTPATETHIECKOTO

TUTAHUPOBAHUS, ONIEPATUBHOTO YIIPaBICHUS, KOHTPOJIS, THOKOCTh yIPABIISIONICH
CHUCTEMBI;

B) BO3MOYHOCTH (CITIOCOOHOCTH, YCJIOBHSI) TIOCTH)KCHHSI CTPATETHYECKUX IIETIEH,
OTKPBIBAIOIIHUECS MMPU UCIIOJIB30BAaHNS COBOKYITHOCTH BCEX PECYPCOB OpPraHU3aLINH.

6. Muxpocpeaa pupMbI COCTOUT U3:

a) BHyTpEeHHEHN cpeabl PUpMBbI; 1) 9KOHOMUYECKON CPEIbI;

0) nemorpaduuecKon Cpebl; €) KOHKYPEHTOB;

B) KOHTAKTHOU ayIUTOPUU; ) TOJIUTUYECKOU CPeIbl;
r) noTpeduTeneu; 3) MOCTAaBIIUKOB.

7. KoHTaKkTHast ayauTopusi GUpPMBI - 3TO:
a) KJIMEHTBI;



0) coOCTBEHHBIE paboUue U CIIyXKalllKe;

B) CpeJICTBa MacCOBOI MH(pOpPMaLINH;

I') KOHKYPEHTHI;

1) TOCY/IapCTBEHHBIC YUPEIKICHHUS,

€) 00IIeCTBEHHbIE OpraHu3allNH;

) IPOMEKYTOUYHBIE MPOAABIIbI (TOCPETHUKH);
3) PEJIMTUO3HBIE OPraHU3aI1H.

8. OcHoBHBIE paKkTOPBI MaKpOCpeaAbl GUPMBI:
a) 5KOHOMUYECKHE yCIOBHUS,

0) 00111eCTBEeHHbIE OpTraHU3alINH;

B) COLIMATIbHO-/IeMOrpapuuecKue JaHHbIE;

') IpaBoBas Cpena;

1) TOJIUTUYECKas Cpefia;

€) (UHAHCOBBIE UHCTUTYTHI;

) KIMMAaTUYECKHUE YCIOBUS;

3) KOHKYpEHTHas cpeja.

9. CocTosiHMEe KOHKYPEHIIUM HA ONpeae/IeHHOM PbIHKe, corsacHo M.
ITopTepy, MOKHO OXapaKTepU30BATh MATHI0 KOHKYPEHTHBIMH CHJIAMHU:
a) CONEPHUYECTBO CPEIU KOHKYPEHTOB Ha JaHHOM PbIHKE IPO/aBIIOB;
0) yrpo3a nosiBJI€HHUs HOBbIX KOHKYpPEHTOB;
B) MO3ULIMU TOCYIaPCTBEHHBIX YUPEKACHUH, 3aHUMAIOIINUXCS HAI30POM U
pEryJIMpOBaHUEM MTPOU3BOCTBEHHON JESTEIbHOCTH;
I') KOHKYpEHLIUsI CO CTOPOHBI TOBAPOB, SIBJIAIOIINXCS 3aMEHUTEISIMU;

1) TTO3UINH ITOCTABIIMKOB, UX SKOHOMHYECKHE BO3MOKHOCTH;
€) mo3uluu (PUHAHCOBBIX KPYTOB, 00eCIeunBaronuX GUpMy KalmuTaaoM;

) MO3UIIMH TOTpeOUuTeneH, X SJKOHOMUYECKHUE BOZMOKHOCTH.

10. KonkypenTHasi 00pb0a ycujinBaeTcs:
a) KOTJja YMCII0 KOHKYPUPYIOINX (PUpPM YBETUINBACTCS;
0) Kora cupoc Ha MPOAYKT PacTeT OBICTPO;
B) KOTJIa MTPOYKT KOHKYpPEHTa HEOCTATOUHO Au(dHEepeHIIMPOBAH OT BaIIIETO;
') KOTJla yX0J1 U3 OM3HEca CTAHOBUTCS JOPOXKE, YEM MTPOIOHKEHUE
KOHKYPEHIIUU;
1) KOT/1a pOCT PbIHKA 3aMeJISIETCS;
€) KOI'/la YUCII0 KOHKYPUPYIOUUX (UPM YMEHbIIIAETCS.

11. KoHKypeHTOCTI0COOHOCTH GUPMBI MOKHO ONpPee/INTh KAK ee
CPaBHUTEJIbHOE NMPEeMMYLIeCTBO:

a) B paMKax rpynmnbl (pUpM, OTHOCAIIUXCSA K OJTHOW OTPaciH;
0) B paMKax rpyImbl (GUpPM, BBIITYCKAIOIIUX TOBAPBI-CYOCTUTYTHI,
B) B MAKCUMM3ALIUH NPUOBLIN B KPATKOCPOUHBIN NIEPUOJI BPEMEHHU;



I') B IPOAYKTUBHOCTH HUCIIOJIB30BAHUS PECYPCOB 32 TOJTOBPEMEHHBINA MEPUOT
BpPEMEHU;

1) B paMKax rpymiibl pupM, OTHOCSIIMXCS K pa3IMYHbIM OTPACISIM MHUPOBOI
HKOHOMUKH.

12. DxoHoMu4eckas crparerusi GUpPMsI - ITO:

a) KOMILJIEKCHBIN IJIaH, ONIPECISIONINNA MpaBuia U IPUEMbI YIIPABICHUS
dbupMOI 1O TOCTUXKEHUIO CTPATETMYECKUX 1IeJIeH U OCYIIECTBICHUIO MUCCUH
OpraHu3aIuy;

0) co3naHue U NMojiep>KaHre KOHKYPEHTHOT'O MPEeUMYIecTBa (UPMBI;

B) (hOpMUPOBAHUE TOBAPHOT'O ACCOPTUMEHTA (PUPMBI, B HAUOOJIBIIICH CTENEHU
yIOBJIETBOPSIIOIIETO NOTPEOHOCTH MOTpeOUTENEH;

I') KOMIUIEKCHBIN TU1aH, ONPEAESTSIONIMNA MpaBuila U MPUEMbI ONIEPATUBHOTO
ynpaBiaeHus: GUPMOi Mo JOCTHKEHUIO XO35IUCTBEHHBIX 1IE€JIeH OpraHU3alliH.

13. MapKeTHHT ¢ TOYKH 3peHHsI COBPEMEHHOI Teopus - 3TO:
a) METO/1bl, METOJMKH, IPUEMBI JIJI1 U3yUYECHUS] CUTyalluy Ha PbIHKE U BO3AECHCTBHS
Ha PBIHOK;
0) IIaHUpPOBaHUE, OPTaHU3ALNS, KOHTPOJIb, CTUMYJIUPOBAHUE a PYKOBOJCTBO
PBIHOYHOW I€ATEIbHOCTBIO IIPEANIPUATHS;
B) cOBITOBasi CUCTEMA OpraHU3alUY;
r) punocodusi, UIEOIOTHS, IPUHLIUII YIIPABICHUS IPEATIPUITHEM;

1) IPOX3BOACTBEHHAS] CUCTEMA MPEINPUATHS.
14. Ynpasiaenue ¢pupMoil HA MPUHIMIIAX MAPKETHHIA MOXHO MPE/ICTABUTH B

BU/JIC IUKIMYECKON CXEMBI. YKKHUTE UPPaMHU IMOCTIET0BATEILHOCTD ITAIlOB
VIIPABJICHUS U CTPEJIKAMH 3aMKHUTE LIUKJI YIIPABIICHUS.

Crpaternyeckoe TaKTuyecKkoe

1!5. CermeHTanus ppIHKa TOBapa — 3T0:
a) pazHooOpaszue Mexy TOBapaMH OJTHOTO U3rOTOBUTEIN S, ODUEHTUPOBAHHBIMU Ha

pa3HbIe CETMEHTHI.
0) BBIJETICHUE LEJEBbIX TIPYNN MOTPEOUTENEH, XapaKTEPUIYIOIIHNXCS
OJTHOPOJIHOCTBIO BKYCOB, IPEANIOYTEHUM, TOTPEOHOCTEMN, TOBEACHUS;



B) pa3HOOOpa3ue MexaAy KOHKYPEHTaMU 10 OJJHOTUITHBIM TOBapaM;
T') BbIIETICHHE TOBAPHBIX TPy, MOJB3YIOMUXCS Hanboyiee BBICOKUM CITIPOCOM Ha

PBIHKE.

16. IlpumenuTe METOA MAKpPOCEIMEHTALIUT
«QYHKIUU/TIOKYTATEIH/TEXHOJIOTUIY K OJJHOMY M3 CJIEAYIOLIUX CEKTOPOB

MPOMBIIIICHHOCTH:
a) KpacKku

0) BEpTOJIETHI

B) OAHKOBCKHE YCIYTH

17. PykoBoacTtBo ¢pupmsbl "Ajnbda' npuHAIO pelIeHHe O YACTUYHOM MEPECMOTPE
IPOrpaMMBbl B CBSI3U CO CHIDKEHHEM 00beMa peasin3aliii NpOAYKIIMH (GUPMBIL.
[IpoBenenHble UCCIENOBAHUS MTOKA3AIH, YTO ObUIH JOMYIIEHbI OITUOKU TP BHIOOpE
LIEJIEBOr0 phIHKA. PUpMa NMpUHSIIA PELIICHNE IEPENUTH OT CErMEHTAllMU Ha OCHOBE
aeMorpaduueckux KpUTepueB K CErMEHTaIluN Ha 6a3e ncuxorpapuiyeckux KpUTepu-
eB. B aTom citydae ¢pupme cienyeT UCrosib30BaTh KPUTEPUU:

a) KJIMMaTHYECKHUE, TEPPUTOPUAIIBHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHHUS JIMYHOCTH,

B) IPUHAJJIEXKHOCTD K OIIPEAEIIEHHOMY COLIMAJIbHOMY KJIACCy, PEJIUTHO3HBIE,

CTa/INM KU3HEHHOI'O LIUKJIA CEMBH.

18. Ilo3nuOHUpPOBaAHHUE - ITO:
a) MpoIiecc pa3esieHus MoTpeOuTeNe Ha OJHOPOIHbIE TPYTIIHI B
COOTBETCTBHUH C MOTPEOHOCTSIMH;
0) ompeneneHUEe MECTa JTHSI CBOETO TOBapa B PsIy aHAJIOTOB;
B) pa3HOOOpa3ue NMPeII0KEHUS MPOTYKIIMH OJTHOTO TIPOU3BOIUTEIIS,
OPUEHTHPOBAHHOI Ha Pa3HbIE CETMEHTHI,

19. UmnopTep SANMOHCKHUX (PoTOANNAPATOB XOUET PACIOIAraTh CETMEHTAIIMEH 10
BBIFOJAM JIJI1 POCCUMCKOrO phIHKA. [Ipeanoxure ceTky cerMeHTauuu, Kotopas
Ka)KeTCsl BaM alpHOPHO MOJAXOASIIEH, U IPEAJIOKUTE MpoLieaypy coopa
uH(OpMAITNH, TTO3BOJISIONICH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIporoH" NMPOU3BOAUT U MPOAAET OJUH TUIl LIAPUKOBOU PYyUKH
1o oHOM 1exHe. Bes pexnama pupMbl OTHOTUITHA M HANPABJI€HA HA BECh PHIHOK B
uenoM. B coeil nedarensHocT pupma "IIpoToH" opreHTHpPYETCS Ha CTPATEruio:
a) MApKETHUHIOBYIO;
0) cerMeHTaIuy PhIHKA;
B) HeAU(p(HepeHIUPOBAHHOTO MAPKETHHIA;
I') KOHLIEHTPUPOBAHHOI'O MAPKETHHIA;
1) nudpepeHIMpOBaHHOTO MapKETUHTA;

21. B cTparernyeckoM IIaHe TOBAPHAs MOJUTHKA (pUPMBI
UCXOJUT U3 KOHUEMIUU KU3HEHHOTO LIMKJIa TOBapa, TO €CTh U3 TOro (pakTa, 4YTo:

a) K@l TOBap UMEET ONPEICICHHbBIN MEPUO]] PHIHOYHOW YCTOWYHUBOCTH,
XapaKTEePU3YIOIINIC 00beMaMH €0 MPOIaK U MPUHOCUMOMN MPUOBLUIBIO BO
BPEMEHU;

0) TOBap JOJDKEH MPUHOCUTH IPUOBLIB, €€ TUHAMHUKA OTPAXKACT CYTh
KOHIICTIIINH;

B) CIIPOC HA TOBAp HA PhIHKE MEHSETCS OYEHb MEJICHHO.

22. /KM3HeHHBI HMKJ TOBAPAa MOKHO pa3/leJIuTh HA cJeaylolue CTAAun:
a) MepuoJ1 3aTpaT Ha peallu3alliio, IEPUO] OKYIIaeMOCTH peallu3allii,
nepuoj NpUObLIH;

6) mepuoj; HU3KOTo CIpoca, MepUo/1 BBICOKOTO CIIPOCa;

B) BBIXOJ] Ha PBIHOK, POCT MPOJIaXK, 3pEJI0CTh, HACKIIIEHUE, CTIa].

24. Ha kakoii cTajum »KM3HEHHOT0 HUKJIAa ToBapa ¢upma mosxydaer
MaKCHUMAaJIbHYIO MPUOBLIB:

a) BHEIPCHUS, 0) crana; B) 3pE€JIOCTH; I') pocra.

23. K naunboJiee cepbe3HbIM NMP0OIeMaM, BOSHUKAIOIINM y

(pUpMBI HA CTAAUM 3PEJIOCTH, OTHOCSITCS:
a) obocTpsromasICcss KOHKYpeHTHas 00pb0a, HEOOXOIMMOCTh HEKOTOPOT'O CHUKCHUS

[CH,

0) HeOOXOAMMOCTh U3MEHEHUS YITAKOBKH, BHEIIIHETO BUa TOBApPa;
B) PE3KHI pOCT U3JIEPIKEK MPOU3BOJICTBA.

25. Kakast no3unus MpPOrpeccuBHA C TOYKH 3PEHUS PE3YJIBTATOB JJIs
MPEINPHUITHUS, 3aHUMAOIIET0 MOHOIIOJIBHOE MOJI0KEHNE HA KOHKPETHOM CEITMEHTE
pBIHKA:

a) MaKCUMaJbHas MPUOBLIb C CYIIECTBYIOIIErO PHIHKA;
0) paciupeHre UMEIOIIErocs: phIHKa.

26. Mo:keT 11 TOBap, NPEBOCXOIAIINN IO KAYECTBY KOHKYPUPYIOIIUE aHAJIOTH
OBITh HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.



27. MO3KHO JIM c1eJIaTh BBIBOJI O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OTPEICIUB €T0
MIOJTHOE COOTBETCTBHE TPEOOBAHUAM MEXIYHAPOIHOTO CTaHIAPTA:
a) 1a; 0) HeT.

28. CTpaTeruro MaccoBoro 0xBara

IPU BBIXO/JIE HA LIEJIEBOM PHIHOK HEIeIecO00pa3HO UCIIONb30BaTh, €CIIH:

a) ¢pupMa peanusyeT CTpaTeruto ToBapHou nuddepeHunanmy;

0) pupma paccMaTpHUBaET BECh PHIHOK B KAUE€CTBE 1I€JIEBOIO PHIHKA;

B) MOKYIATEIU Ha PbIHKE UMEIOT Pa3HOPOIHbIE TOTPEOHOCTH;

I') IOKyNaTeJIN Ha PIHKE UMEIOT OJHOPOJIHbIE TOTPEOHOCTH;

1) GupmMa B COCTOSTHUU 00ECIIEYUTh YIOBIETBOPEHNE MOTPEOHOCTEN BCeX
NOKymnarenel Ha phIHKeE.

29. Ctparerusi iuaepcTBa B 00J1aCTH 3aTPAT 3aAKJIHOYACTCH:

a) B HapalMBaHUU 00beMa MPOU3BOJUMON MPOAYKIIMH U CHUXKEHHUH 32 CUET
ATOTO U3JEPKEK MMPOU3BOJCTBA U, CIEA0BATENIBHO, LIEH;

0) B CO3/ITaHUY HOBBIX MJIM OOHOBJICHHBIX TOBAPOB U YCIYT, OTJIIMYHBIX OT
NPEKHUX;

B) B peaJiM3allly TOBAPOB MO PA3IUYHBIM, T PEepeHIIMPOBAHHBIM IIEHAM,

30. Inddepenunanus — 3T10:
a) KOHIIETIIIMSI, OMMChIBAIONIAs pa3HOO0pa3ue MpeaioKeHHUS;
0) KOHILIETIINS, ONUCKIBAIOIIAsl pa3HOO0pa3ue Crpoca;
I') KOHIIEMNI[US, OMHUCHIBAIOIIAS XapaKTep BOCHPHUATUS (QUPMBI IIE€JIEBBIMU
MOKYTIaTEISIMU.

31. CrpaTerusi KOHUEHTPALMU HA CErMEeHTe — ITO:
a) CO371aHKe HOBBIX MJIM OOHOBIICHHBIX TOBApOB M YCIIYT, OTIIMIHBIX OT TOBApPOB
KOHKYPEHTOB M UMEIONIUX HEYTO HETIOBTOPHMOE C TOYKH 3PEHUS TOTPEOUTENCH;
0) o6paboTKa OJTHOTO WJIM HECKOJIBKUX CETMEHTOB PhIHKA M JOCTHKEHUE TaM WJIH
JUIEPCTBA T10 3aTpaTaM, I 0COO0T0 MOJIOKEHUS, WA TOTO U JPYTOro BMECTE;
B) CO37laHME TOBAPHOTO aCCOPTUMEHTA OPUEHTHUPOBAHHOTO HA Pa3HBIE CETMEHTHI
PBIHKA.

32. Crparerus nuBepcu@uKanum - 3TO:
a) cTpaTerus, HalleJIeHHasl Ha paciupenne chep AesITeIbHOCTH GUPMBI 3a CUET €€
HOBBIX HaIllpaBJICHUM;
0) pacmpeHre acCOPTUMEHTA MMPOU3BOANMON MPOTYKIIHIH;
B) pacuIMpeHue A0JIM PhIHKA.

33. ®upma, BHINYCKAKOIIAA JerKOBble aBTOMOOMJ/IM, OCYIIECTBIISIET
NeATEeNIbHOCTh Ha PhIHKE B IEPHOJI ero cokpauieHus. [IpoaBuras ToBap Ha pbIHOK,
dbupMa J0KHA OCHOBHOM yIOp JIeNIaTh HA:

a) HU3KHE IICHBI;

0) CTHJIb CBOMX aBTOMOOWJICH;

B) IEHHOCTb JIJIsl TOTpeOUTeNie U MPaKTUYHOCTh aBTOMOOWIIS;



I') IPECTHKHOCTh MPUOOPETEHUS HOBOTO aBTOMOOMJIS.

34. Eciiu koMnaHus NPOU3BOAUT NPOAYKIMIO, PEATTU3YEMYIO MO BBICOKHM LIEHaM,
a ee OTpeOUTENs MPOKUBAIOT KOHKPETHO B OJJHOM paiioHe, KaKOW METOA
MPOJBUKEHUS TOBapa OHa Oy/1eT B OCHOBHOM MCIIOJIb30BATh:
a) pexiamy;
6) TMYHBIE POAAKH;

B) MaOJMK pUIIEHILIH3;

') CTUMYJIMPOBaHUE COBITA.

35. KOHKYpeHTOCIIOCOOHOCTH TOBAPA - ITO:

a) caMblil BBICOKHI B MUpE YPOBEHb KauecTBa;

0) crmocoOHOCTh TOBapa KOHKYPUPOBAaTh HA MUPOBOM PBIHKE;
B) caMas HH3Kasi ce0eCTOMMOCT®;

F) CIIOCOOHOCTD TOBAapa KOHKYpUPOBATh C aHAJIOTUYHBIMU BUAAMH IIPOJAYKIUHU HA
MHUPOBOM PBIHKC,

1) CIIOCOOHOCTH TOBapa KOHKYPUPOBATh C AHAJIOTAMH Ha KOHKPETHOM PBIHKE B
ONpENIENICHHBIN MTEPUOJ] BPEMEHHU.

Kpurepuu oueHuBanus
MakcumansHo: 20 6aios.

OreHka pe3yIbTaToB:
10-20 GamnoB-yuciIoO MpaBUIBLHBIX OTBETOB O0JbIe 50%. TecT npuHsT
0-9 6annoB -4Kciio MpaBUWIBHBIX 0TBETOB MeHbIe 50%. Tect He mpUHSAT

Tembl a0kjaa0B (3- ceMecTp)

1. Tunsl 5KOHOMHUYECKUX CUCTEM. Mojieib KpyroooopoTa TOBapoB, YCIYT U
JICHET.
OcHoBHbIE xapakTepucTuku CucTteMa yrpaBlICHHUS.
Urto Takoe meHexMeHT? Tpu cucTeMbl MEHEKMEHTA.
[IpennpuHrMarens, MeHeKep U OM3HecMeH. X cxo/1cTBa B pa3iudusl.
UYT0 crmocoOCTBOBANIO PA3BUTHIO M CTAHOBIICHUIO MEHEKMEHTA?
[[IxonBpI MEHEIKMEHTA.
CoBpemeHHbIe MPOOIeMbl MEHEHKMEHTA.
Opranuzanus. [IpuzHaky v BUIBI OpraHU3aLIUH.
Opranuzanus kak cucrema. OCHOBHBIE JIEMEHTHI.

10. BHyTpeHHssI cpeqia OpraHUu3aIlnu.

11. OcHOBHBIE OCOOEHHOCTH BHEIIHEW PHIHOYHOM CPEJIbI.

12. JlenoBast u (hoHOBAsI cpena, U3 OCOOEHHOCTH B COBPEMEHHBIX YCIIOBHIX
BeJICHUS Ou3Heca.

13. Knaccudukarms kommyHuKanuid. OCHOBHBIE JIEMEHTHI M 3TaIbl TpoIecca
KOMMYHHKAIIHH.

©CoNo kWM



14. MeXTUYHOCTHBIE ~ KOMMYyHHKaruu. Ilperpagsl B MEXKIUYHOCTHBIX
KOMMYHUKAIIHSIX.

15. Bunasl ynpaBienueckux pemenuil. Kiaccudukanus penieHuii no ypoBHIM
yHIpaBICHHUS.

16. TpeboBanusi Kk NpUHUMAEMBbIM pelieHussM. OrpaHUYeHUs TPU MPUHATUU
peLIeHUN.

17. Monenu 1 METObl MPUHATHUS PEIICHUM.

18. IInanupoBaHue B OpraHu3anyy. Buasl ¥ IPUHIUIIBI TUTAHUPOBAHMS.

19. IIpouecc mianupoBanus B opranuzanuu. OCHOBHBIC ITaIlbl.

20. Crparernueckoe rianupoBanue. OCHOBHBIE 3TaIllbl.

21. CoctaB u cTpyKTypa OM3HEC IUTaHAa.

22.Bunbl W DJIEMEHTBl OPTaHHM3AIMOHHBIX CTPYKTyp. IIpMHIOMIBI WX
MIOCTPOESHHUSL.

23. MexaHUCTHYECKUE OPTCTPYKTYPHI.

24.OprannyecKkue OpreTPyKTYPHI.

25. MotuBanus, MOTHB, IMOTPEOHOCTh, CTUMYJI. BHYTpEHHSSS W BHEIIHSS
MOTHBAIIHS.

26. IIpouecc MoTHBaIUY.

27. ConeprkarenbHbIC TEOPUH MOTHBAIIHH.

28. IlpoueccyanbHble TEOPUU MOTHUBALIUU.

29. [lpuurHbl HEOOXOAMMOCTH yIpaBiIeHUYeCKOro KoHTpois. Ero conepskanue
KaK (yHKIIUU MEHEHKMEHTA.

30.Buabl 1 TEXHOJOTHUSI KOHTPOJIS.

31.0cHoBHBIE 3Tanbl npoiecca KOHTPoJsA. OMMOKH pyKOBOAMUTENS TPHU €ro
IPOBEICHUU.

32.TloHaTHE ¥ CYIIHOCTh KOHTPOJIJIMHTA.

33.JInuHOCTh KaKk 0OBEKT yIIpaBJICHUS.

34.YmpaBieHue rpymnmou.

35.Bnacth 1 nM4HOE BIUSHUE.

36.0OcHoBbI nuaepcTBa. [1oax0bl K H3yYEHUIO JIUJICPCTBA.

37.CTuiib pyKOBOJICTBA

38.[loHsITHE M BUBI OPTaHU3AIIMOHHOTO KOH(IIUKTA.

39.¥Ympasnenue KOHGIUKTAMHU, CITOCOOBI MX Pa3pEIICHHS.

40.CymHOCTh 1€T0BOTO OOIIEHUS.

41.3aKOHBI ¥ OCHOBHBIE TIPUEMBI JICIIOBOTO OOIIEHUSI.

42.OCHOBHBIE BUJBI YCTHOTO JICIOBOTO OOIIEHUS, UX TEXHOJIOTHSI.

43.Tlonsitue pucka B 6usnece. Kimaccudukamnust BUIOB pucka.

44. CucreMa ynpaBJICeHUs] PUCKAMH.

45. XapakTtep 1 OCHOBHBIE METO/Ibl U3MEHEHHI B OpTraHU3alliHu.

Kpurepuu ouenku:
Onenka 10 G6amioB 3a 1 goKiaa, MaKCHMaJIBHOE KOJIMYECTBO 2 JOKJIAa 32 CEMECTP.
MaxkcuMaiibHOe KoanuecTBo 0ajos 20.



* 12-20 6annoB BBICTABISETCSA CTYJEHTY, €CJIM OH IOJIHO PACKPBUI TEMbI JOKIAaI0B
(2 moknmanma 3a cemecTp) M MOMy4YHWsl OOOCHOBAHHBIE M TPEACTABISIIONIME HHTEPEC
pe3yIbTaThl;

* 5-11 GamnoB, ecnu coAep:KaHUE JOKJIAJOB OCBEIICHO HE MOJHOCTBHIO MO TEME, HO
OTPaKEH TMPAKTUYECKUN acCleKT WCIOJIb30BaHUS U COONIONEHBI TPEeOOBAHHS
(1ocTaTOYHOCTH BHIOOPKHU, KOPPEKTHOCTD UCIOIB30BaHUS HHCTPYMEHTAPHS);

* 0-4 OamnoB mnpu NOBEPXHOCTHOM TMOAXOAE, Oe€3 IMpuMmepa MNPaKTUYECKOIro
IPUMEHEHUS;

Tembl nokiaanos (Cemectp 4)
CrpaTernyeckuii MEHEI)KMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aluu
Mogenu ctpareruii mo I'.Munuoepry
KiroueBbie (hakTophl ycriexa ¥ CTEp>KHEBbIE KOMITIETCHITUN KOMITAHUT
Crparernueckoe miaHupoBanue. OCHOBHBIE 3TAIbI.
Crpaterus obecnie4eHusi KOHKYPEHTOCITOCOOHOCTh IPENPUSITHS.
MeTo1bl TOJITOTOBKY COATAHCUPOBAHHBIX YIPABIECHYECKUX PEIICHUH.
SWOT-ananu3, 0CHOBHBIE€ BUJIbI, X TPEUMYIIIECTBA U HEIOCTATKU
MHorohakTOpHBIM CUCTEMHBIN aHAIHU3
SNW-noaxox x aHanu3y BHyTpEHHEN Cpeibl KOMITAHUU
0. CuenapHoe MOJeIMPOBAaHUE TIPU MPOBEIACHUU CTPATETUYECKOTO aHAIH3a
1. Mopenu cTpaTern4ecKoro MeHeKMEHTa
2. CTparerudeckue 1eiu, UX JeKOMIIO3UIUS
13. Crparernyeckue AETEPMHHAHTBHI M OTPAaHUYEHHS, UX POJIb B TIpoIlecce
pa3paboTKH CTpaTeruu
14. Pa3zpaboTka cTpaTeruy NO3UIIMOHUPOBAHUS MMPOAYKTa
15. ®yHKUMOHANIBHBIE CTPATETUN KOMIAHUM
16. Tlonstue pucka B 6uszHece. Kimaccudukaius BHIOB prcKa.
17. Cucrema yrnpaBlIeHUSI pUCKAMHU.
18. Xapaktep U OCHOBHBIC METO/Ibl U3MEHEHUI B OpraHU3aI1H.
19. Beibop 1eneBbIX CErMEHTOB — TMpPEUMyIIecTBa W HEIOCTaTKU
CYILIECTBYIOLIUX MOJIXO0I0B
20. Ananu3 peiHKa. Pucku Ha phIHKAaX ¢ BBICOKUMHU TEMITAMU POCTa
21. Onenka cTpaTernueckon HeOompeIeICHHOCTH
22. KimtoueBbie (haKTOphI ycriexa Kak OCHOBA KOHKYPEHIIUH
23. DddextuBHas cTparerus audhepeHITuPOBAHMS
24. TIporHo3 u oreHKa 3Q(HEKTUBHOCTH CTPATETHH PA3BUTHS

PRBOO~NOOR~WNE

Kpurepuu ouenku:
Omnenka 10 GamioB 3a 1 gokmaa, MaKCHMaJIBHOE KOJIMYECTBO 2 JOKJIAIa 32 CEMECTP.
MakcumanbHOe KonmrmaecTBo 0amioB 3a cemectp 20.

» 12-20 6anioB BBICTABISETCSA CTYNCHTY, €CIIM OH IMOJIHO PACKPBUI TEMBI JOKIAI0B
(2 nmoxnmanma 3a ceMecTp) M MOJAy4Ynsl OOOCHOBAaHHBIE W MPEICTABISIONINE WHTEPEC
PE3yNbTATHI;



* 5-11 GamnoB, ecnu coAep:KaHUE JOKJIAJOB OCBELICHO HE MOJHOCTBHIO MO TEME, HO
OTpaKE€H TMPAKTUYECKUH acCMeKT WCIOJIb30BaHUS U COONIONEHBI TPEeOOBAHMS
(ToCTaTOYHOCTH BHIOOPKHU, KOPPEKTHOCTD UCIIOIB30BaHUS HHCTPYMEHTAPHS ),

* 0-4 OamnoB mnpu NOBEPXHOCTHOM MOAXOAE, Oe€3 mpuMmepa MNPAKTUYECKOIO
IPUMEHEHUS;

Tembl pedeparos (3-if cemecTp)
1. Tumnsl 5KOHOMHYECKUX cUcTeM. Mojellb KpyroooopoTa TOBapoOB, YCIYT U
JICHET.
CucTtemMbl MEHEKMEHTA.
[IIxosibl MEHEIKMEHTA.
Opranuzanus kak cucremMa. OCHOBHBIC DJIEMEHTHI.
Buael u npusHaku opraHu3aiuu.
OCHOBHBIE 3JIEMEHTHI BHYTPEHHEH CpeJlbl OpraHu3aIuu.
DKOHOMHUYECKUE U YIIpaBlieHUYeCKHe (DaAaKTOPhI BHEITHEH CpeIbl
COBPEMEHHOM MUPOBOU U POCCUNCKOU YKOHOMHUK.
8. MexnnyHOoCTHBIE KOMMYHUKaUU. [Iperpagnpl B MEKITMIHOCTHBIX
KOMMYHHKAIIHSX.
9.  OcCHOBHBIC TUTIBI U BUJIBI IPUHATHUS YIPABICHYCCKUX PEIICHU.
OrpaHudeHus IPU MIPUHATUH PEIICHUM.
10. Mogenu u METOABI IPUHATHUS PEIICHUN.
11. TlnanupoBaHHE B OpraHU3ALINH.
12. CocraB u cTpyKTypa OM3HEC -TUTaHa.
13. Twumnsl opr.cTpyKTYyp, IPUHIUIIBI KX TTOCTPOCHHUS.
14. Tlpouecc MOTUBALIUH.
15. CopepxaTenbHble TEOPUU MOTHBAIIUH.
16. TlpomeccyaibHble TEOPUU MOTHBAIUH.
17. KoHutpoisb kak ¢pyHKIHS MeHeKMeHTa. CoaepikaHue U BUIbI KOHTPOJIS.
18. TlonsTHe U CYIIHOCTh KOHTPOJUIMHTA.
19. JImdHOCTH KaK OOBEKT YIPaBIICHHUS.
20. VYmnpaBneHue rpyrmoi.
21. BnacTh ¥ TUYHOE BIUSHUE.
22. Ctunb pyKOBOJACTBA
23. Buasl opraHu3anmoHHBIX KOHGIMKTOB, METOJIbI YIIPABICHUS UMHU.
24. 3aKkoHBI U OCHOBHBIE TIPHEMBI JIETIOBOTO OOIIICHHUS.

NoOUAWN

Kpurepuu ouenku:
MakcumanbHas ornenka 20 6amtoB 3a oxuH pedepar. Makcumy oauH pedepar 3a
ceMecTp.

» 13-20 GamtoB BBICTABISETCS CTYJICHTY, €CJIM OH IOJTHO PACKPHLI TeMy pedepara u
MIPUBEIT MPEJCTABISAIONNE UHTEPEC MPUMEPHI;

» 5-12 GamioB eciam cojaepkaHue pedepaTa OCBEIICHO 0 TEME HE ITOJHOCTBIO, HO
OTpakeH MPAKTUYCCKUH aCIEKT UCIIOJIH30BAHNS;



* 0-4 OGamwioB mHpU MOBEPXHOCTHOM IMOAXOAE, ©O€3 NPUMEPOB MPAKTUYECKOTO
PUMEHEHUS;

Tembr pedeparos (Cemecrp 4)

[TpuHIMTIBEI POPMUPOBAHUS SKOHOMHYECKOUN CTpaTeTHH (PUPMBI.

KoHnenmus cTpaTernuecKux rpyI.

KoHnenmust IBHKYIIUX CHJ OTPACIIH.

Teopus KOHKYPEHTHOTO MPEUMYIIICCTRA.

AHau3 BETMYMHBI CUJT KOHKYPCHITHH

OCHOBHBIC THIIBI CTPATETUU KOHKYPCHITHH.

AHanu3 BHEIIHEH CPEIbl U €r0 POJIb B CTPATETHICCKOM YIIpaBIeHUU (PUPMOK.

MeTtopl aHAMHM3a IPOU3BOJICTBA U KOHKYPEHIIUN

. BeIpaboTka 11eHoBOM cTpaTerun (pupMel.

10 CrpaTerust BHCITHEOKOHOMUYECKOM JACATEIBHOCTH (DUPMBI.

11.CrtpaTerusi CHYOKCHHS IPOU3BOICTBEHHBIX M3CPIKEK.

12.CtpaTeruu 3aliMThl U COXPAaHCHUS KOHKYPEHTHOTO TIPEUMYIIICCTBA.

13.CrpaTteruu BEpTUKAIBHOW UHTETPAIIHH.

14.Crparerum 111 GUpM, IEPEIKUBAIOIINX TIEPUO]T TPOMBIIIICHHOHN 3PEIIOCTH WITH
[TpuHIIMTIBEI POPMUPOBAHUS IKOHOMHYECKOU cTpaTeruu PUpMBl.

15.0mnpenenenre OCHOBHBIX KOHOMHYECKHX OCOOEHHOCTEH OTpaciiu.

16.luHOBaIMY B J€ATEIBHOCTH OPTraHU3alMU: CTPATETUYECKUN aclIeKT

17.Pa3paboTka mporpaMMbl OpraHU3alIMOHHOTO Pa3BUTHS.

18.Pa3paboTka MHHOBAIIMOHHOW CTPAaTErM OPTaHU3AIUU

19.Pa3paboTka aHTUKPU3UCHOW MTPOTPaMMBbI YIIpaBJICHUs OpraHu3alue

20.ITporecc pecTpyKTypu3aluy OpraHu3aIii: IPEeArnoChlIK, CTPYKTYpa,
ycnoBus 3G (PEKTUBHON pean3alliy, MOCISICTBUS

21.1IpoGnemsbr B3auMooTHOIIEHUH AO U JOYEPHUX CTPYKTYP: CTPATETUUECKUN
acCreKT

22.011eHKa ¥ BBIOOP CTpATeTUH pa3BUTHS OpraHU3aIlun

23.KoMMyHUKAIMK B CUCTEME CTPATETHIYECKOTO YIPABICHUS OpraHu3aluen

24.Pa3paboTKa mporpaMmbl YIIPABICHHS CTPATETHIECKUMU U3MECHEHHSIMHU.

25.Peopranuzarus Kak mpoIecc CTpaTerndecKux N3MEHEHHH

26.PectpykTypusarus AMBEPCUPUKAIMOHHOTO MOPTHEINs OpraHnu3aIuH.

27.BHenpenue u peannsalys CTPaTeruiecKoro KOHTPOJUIMHTA B OpTaHU3aIIAH.

CoNoarwdE

Kpurepuu ouenku:
MakcumanbHas onenka 20 6ammoB 3a oauH pedepar. MakcumyM oauH pedepar 3a
ceMecTp.

13-20 GanioB BBICTABISETCS CTYACHTY, €CIM OH TOJHO PAacCKphUI TeMy pedepaTa u
MIPUBEI MPEJCTABISAIONNE UHTEPEC MPUMEPHI;
* 5-12 GamioB eciam coaepkaHue pedepaTa OCBEIICHO IO TEME HE ITOJHOCTBIO, HO
OTpakKeH MPAKTUYCCKUH aCIEKT UCIIOJIH30BAHNS;
* 0-4 OGamwioB TpHW TMOBEPXHOCTHOM TMOAXOAE, O€3 TPHUMEpPOB MPAKTUICCKOTO
MIPUMEHEHUS;



TEMbI KYPCOBBIX PABOT

1. Pa3paboTka CTpyKTyphl YIPABICHHS OpraHU3aluel, OpUEHTUPOBAHHON Ha

pElIeHre CTpAaTerMuecKuX 3aj1ay.

Pa3zpaboTka yHKIIMOHATBHBIX CTPATETUH.

Pa3paboTka cTpareruu Ha KOPIOPaTUBHOM YpPOBHE.

CrpaTternueckuil ananu3 1uBepcuPUIMPOBAHHON KOMIIAHUU.

Crnenuduka Pa3BUTHS NPEINPUATUN Manoro OU3Heca Ha CTausAX

KU3HEHHOT'O LIUKIIA.

PazButne nesrenbHOCTH MaJIbIX IpEeANPUITHI C TIO3UIIHM

IIKOJI CTPATETUYECKOTO MIIaHUPOBAHMUS.

/. AHanmu3 TEHJEHUUH  CTPATErMyecKoro pa3BUTHS Majoro
npeanpuHuMaTenbcTBa B Poccuu u 3a pyGexom.

8. AHanu3 mapaMeTpoB BHEIIHEH cpe/ibl MPEIPHUITHI MaJIOrO U CPETHETO
OusHeca.

9. Ompezenenue MOTEHIMANIA Pa3BUTHUS TMPEANPHUATHS Maloro Ou3Heca Ha
CTaJINM POCTA.

10. ®opMupoBaHUE MOJIENTU CTPATETHYECKOT0 TUTAHUPOBAHUS HA CTAUHN POCTA
peanpusTUs MajJoro Ou3Heca.

11.Crpareruueckuii aHaau3 OTpaCIHu.

12.TloptdenbHbIit aHANMNU3 AUBEPCUPHUITTPOBAHHON KOMITAHUU.

13.Pa3paboTka CTpaTErvy NPEANPUITHS C IPUMEHEHUEM SKCIIEPTHBIX
METO/OB.

14.TIpoBeneHrE CTPATETUUECKOTO aHAIU3a NPEANPHUITHS B YCIOBUSAX PHIHOYHOMN
SKOHOMUKH.

15.TIpouecc crpaternyeckoro ruianupoBanud. [loctpoenune rpaduka
IIPOBEACHUS MMOATAITHOM MPOLIEAYPHI.

16.1ToBpimenne 3pGhEeKTUBHOCTH IEITSIBHOCTH TPEANPUITHS TTyTEM
pa3pabOTKH M COrIacoBaHUs (PyHKIIMOHAIBHBIX CTPATETHH.

17.Pa3paboTKa MHBECTUIIMOHHOW CTPATETHH MPEIPUSITHSI.

18. AHanu3 METO/I0B CTPATETUUECKOTO YIIPABICHHUS.

19.CrpaTernueckue albsSHCHI, CTPATETUSI CHHEPTUH.

20.YmpaBieHne KOHKYPEHTHBIMU TPEUMYIIIECTBAMHU MPEANPUSITHS HA CTaIUN
pocra.

21.Pa3paboTka cOamaHCHpOBAHHON CUCTEMBI ITOKa3aTeNIe Ha MIPEATPUITHH.

22.CTpaTerndeckuii aHanu3 TMOTpeOHUTeNeld M KOHKYPEHTOB MPEANPHUSATHS
Mmajoro 6usHeca. Pa3paboTka cTparerud, OCHOBaHHOW Ha TOPU30HTAIbHON
UHTErpaLiu.

23.«llenouka neanoctei» M. [loptepa u cucrema McKincey kak 3eMeHTHI
CO3/IaHUSI CTPYKTYPhI YIIPABICHUYECKOTO aHAIIN3A.

24.OnbIT NPUMEHEHHS CTPATETMIECKOT0 MEHEKMEHTA.

25.MeTo/pl CTPAaTeTHIECKOTO MEHEKMEHTA.

26.0TpacieBoii aHaIu3 U OTPACIIEBBIE CTPATETUH.

27. OyHKIIMOHATBHBIC CTPATETHH.
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28.CtpaTernyeckuii MEHEP)KMEHT B MaJIOM U CpelHEM OU3HECeE.

29.CTtparernuyeckoe miaHMpOBaHUE U CTPATErMUYE€CKUIl MEHEI)KMEHT.

30.buzHec-1aHUPOBAHKME B CUCTEME CTPATErMUYECKOTr0 MEHEIKMEHTA.

31.1IpousBoACTBEHHBIE (ONEPAIMOHHBIE) CTPATETUH.

32.CTpareruu ynpapieHUsl YeJIOBEUECKUMH PECYpPCaMH.

33.DrHaHCOBbIE CTPATETHH.

34.IlHHOBaLIMOHHBIE CTPATETUH.

35.Yyer oTpacieBbiXx 0COOEHHOCTEH B CTPATErH4€CKOM MEHEIKMEHTE
(Hanpumep: «CTpaTernyecKuii MEHEKMEHT B KOMMEPUYECKOM OAHKE).

36.1IpoaykTOBBIC CTpATETUH.

37.1leHoBble cTpaTeruu.

38.KoHKypeHTHBII aHaJIU3 U KOHKYPEHTHbIE CTPATETUU.

39.Crpareruueckoe CEerMEeHTUPOBaHUE U TO3UIIMOHUPOBAHUE.

40.TTopTdenbHblil aHanu3 U NOpTQeENbHbIE CTPATETUN.

41.Ctparerun auBepcuuKaimm.

42.CTpareruy HHTErpaluu.

43.Peanuzanus CTpaTeruu.

44.Ctparernyeckoe pyKkoBO/JICTBO.

45.YnpapneHue MpoeKTaMu B CTPATETUYECKOM MEHEKMEHTE.

46.Opranu3aioHHbIE aCMeKThl CTPATErMY€CKOr0 MEHEKMEHTA.

47 IlpoueccHslii moaxo/ (OU3HeC-IPOLEcChl) B CUCTEME CTPATErHUYECKOI0

MEHEHKMEHTA.
48.TloBeneHueCKHE ACTIEKThI CTPATETMYECKOT0 MEHEIPKMEHTA.
49.Crtparerndeckuii MEHEPKMEHT U KOpIIOpaTUBHAS (opranu3alioHHas )

KyJbTypa.

Kpurtepun oueHuBanus:

- 84-100 GamtoB (OIleHKa «OTIIMYHOY») - M3JI0KCHHBIM MaTepuan (paKTHUUeCKH
BEpEH, HAJIMYME TIIYyOOKHX HCUSPIBIBAIONINX 3HAHMK B 00BbEeMe MPOMICHHOM
NpOrpaMMbl JUCIHUIUIMHBI B COOTBETCTBHUU C IOCTaBJICHHBIMH IMPOTpaMMOil Kypca
HEISIMU | 33aJladaMu 00y4YeHHUS; TPaBUIbHBIC, YBEPEHHBIC JEHCTBUS IO TPUMEHEHHUIO
MOJIYYCHHBIX 3HAHWW Ha TPAKTHUKE, TPAMOTHOE U JIOTHUYECKH CTPONHOE H3II0KECHHE
Marepuaiia MpH OTBETE, YCBOGHHE OCHOBHOW W 3HAKOMCTBO C JOTOJHUTEIHHON
JIATEPATYpPOH;

- 67-83 OamnoB (OIEHKA «XOPOIIO») - HAIWYHE TBEPABIX M JOCTATOYHO
MOJIHBIX 3HAHWKM B 00bEeMe TMPONUACHHOW MPOTrpaMMBbl TUCITUTUIMHBI B COOTBETCTBHUH C
HeasIMU 00y4YeHUsI, TIpaBUJIbHBIC NEWCTBHS MO NMPUMEHEHHWIO 3HAHWN Ha TMPaKTHKE,
YeTKOE€ W3JI0KCHHE MaTepHasia, JIOMyCKAIOTCA OTHAEIbHBIC JIOTHYECKUE U
CTHJINCTAYECKHUE TIOTPEITHOCTH, OOYyYalOIMCS  YCBOWJI OCHOBHYIO JIUTEpPATypy,
PEKOMEHIOBaHHYIO B pabodeil mporpamme JUCITUTUIHHEI;

- 50-66 GanoB (OIEHKA «YIOBIETBOPUTEIHEHOY) - HAIMYNE TBEPABIX 3HAHUI
B 00bEMe MPONACHHOTO Kypca B COOTBETCTBHH C IEISIMU OOYYCHWHS, H3JIOKCHHE
OTBETOB C  OTICTHHBIMH  OIIMOKAMH, YBEPEHHO  HWCIPABICHHBIMH  IIOCIIC
JIOTIOTHUTENILHBIX BOMPOCOB; TPABWIBHBIE B II€JIOM JCHCTBUS MO TMPUMEHEHHUIO
3HAHUW Ha MTPAKTHUKE;



- 0-49 GamnoB (OlEHKA «HEYAOBIETBOPUTEIHHO») - OTBEThl HE CBSI3aHBI C
BOIIPOCAMH, HaJIWYUE TPyObIX OMMOOK B OTBETe, HEMOHWMAHHUE CYIIHOCTH
M3JIaraeMoro BOTpOca, HEYMEHUE IPUMEHSTh 3HAHUS Ha MPaKTUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIHHBIC U HABOSIIINE BOTIPOCHI.

3 MeroauyecKkue MaTepHAaJibl, ONpeesONie MPoueaypbl OUEeHMBAHUS 3HAHWNA, YMeHHId,
HABBIKOB M (MJIM) ONBITA [IeATEJNbHOCTH, XaPaKTePpU3yUIUX 3Tanbl (GopMuUpoOBaHUS
KOMIIeTeHI M

[Ipouenypsl oOlEHMBAHMSI BKJIIOYAOT B Ce€Od TEKYIIUH KOHTPOJIb M IMPOMENKYTOUHYIO
aTTECTAIHIO.

Texkyuuii KOHTPOJIb yCIIEBAEMOCTH MPOBOJUTCS C MCIIOJIB30BAHHEM OIIEHOUHBIX CPEJICTB,
MMpEACTaBJICHHBIX B II. 2 JaHHOI'0 IPHIIOKCHMUA. Pe3y1’II)TaTI>I TCKYIIETO KOHTPOJIA JOBOAATCA 10
CBEJICHUS CTYACHTOB JI0 IPOMEKYTOUYHOM aTTECTALNH.

IIpomexyTounas arrecTauus npoBoauTcs B opme 3ayeta (3 ceMecTp).

3a4eT MPOBOJUTCS MO PACHUCAHHIO MPOMEKYTOYHOM aTTECTalMH. 3a4eT MPOBOJUTCS MO
ounety. B Guiiere nBa TeopeTHUECKUX BOMPOCA M OJHA 3ajjaya U3 pas3ziesia pacueTHbIE 3aJaHusl JUIs
3 cemectpa. PesynbpTaThl arTecTaniMd 3aHOCSATCS B BEIOMOCTh M 3a4ETHYIO KHIDKKY CTYJEHTA.
CtyneHTsl, HE TMPOIISANINE TPOMEKYTOUHYIO aTTeCTAllMi0 TO TpaduKy ceccuu, IODKHBI
JIMKBUUPOBATH 33J0JKEHHOCTh B YCTAHOBJIEHHOM HOPSJIKE.

IIpomexxyTouHasi aTrecTanus MpoBOIUTCSA B dopMe dK3aMmeHa (4 ceMmecTp) + KypcoBas
paborTa.

DK3aMeH MPOBOAMUTCS MO PACIUCAHUIO IPOMEXYTOYHOM aTTeCTallMi B MMUCBMEHHOM BHJIE.
KonnuecTBo TeopeTuueckux BOMPOCOB B dK3aMEHAIIMOHHOM 3afanuu — 2. K Ounery npuaraercs
OJIHO MPaKTUYECKOE 3aaHne U3 paszzaena «Pacuetneie 3amanus» 3a 4 cemectp. [IpoBepka oTBETOB M
00BsIBJICHHE PE3YJIbTATOB MPOU3BOJIUTCS B JIEHb DK3aMEHa. Pe3ynbTaThl aTTecTalli 3aHOCSTCS B
BEIOMOCTh U 3a4YETHYHK) KHIKKY CTyleHTa. CTyIeHTbhl, HE€ MpOLIECIIINE MPOMEKYTOUHYIO
aTTecTaluIo Mo rpaguKy IpoMeKyTOYHOM aTTecTallly, JOJKHBI JIUKBUAUPOBATH 33JJ0JDKEHHOCTh B
YCTaHOBJICHHOM IOPSIKE.




Ipunoxenue 2

METOAUYECKUE YKA3AHUS 110 OCBOEHHIO JUCIIAITJIMHBI

VY4eOHBIM TIaHOM IIPEAYCMOTPEHBI CIEAYIOIINE BUbI 3aHSTHI:

- JICKIIUH;

- IPAKTUYECKUE 3AHATHUS;

B xo1e NeKIMOHHBIX 3aHATUM pacCMaTpUBAKOTCs: «BBeneHUE B MEHEI)KMEHT.
[TondaTne ympaBieHUS MW €ro SJIEMEHTb». MEHEIKMEHT Kak pa3HOBHIHOCTH
XO35IUCTBEHHOIr0 ympaBieHus. llenmn v 3amaum MeHeKMeHTa. MEHEIKMEHT U €T0
bynkuun. Menemkep B opranuzanuu. «Vctopusi pa3BUTUS MEHEHKMEHTa». Y CJIOBUS
U TPEANOCHUIKM BO3HUKHOBEHHUSI MEHEIXMEHTa. [1oaX0abl HA OCHOBE BBIACICHUS
pPa3IMYHBIX IIKOJI YIpaBlIeHUA. TUNbI MOJENEH M OpraHu3aluil MEHEIKMEHTA.
CoBpeMeHHbIE HampaBlICHUsT MEHEIKMEHTa. «OCHOBHBIE BHUJbl MEHEIKMEHTA.
NuHoBaImoHHsbI#, crpaTerndeckuii MeHeHKMEHT. OOBEKT U MpeMeT MEHEKMEHTA.
OcHOBHBIE CYOBEKTHI pBIHKA HWHHOBalMi. Pa3HOBUIHOCTM HWHBECTHIIMH B
WHHOBAIlMOHHOM  MeHe/DKMeHTe.  OcHOBHbIe — mokazatenu  A(PEeKTUBHOCTH
WHHOBAIIMOHHOTO TIpoekTa. «OpraHuzamus Kak OOBEKT ymnpamieHus». [loHstue u
OTJINYUTENIbHBIE TIpU3HaKkW opranuzanuid. Knaccudukanus opranuzarnuii. OOuiue
XapaKTEePUCTUKW OpraHu3aiuid. BHYTpeHHAsT M BHEIIHSAS Cpela OpraHu3alluu.
«OpraHuzalluOHHBIE  CTPYKTYpPbl ~ MEHEIKMEHTa. CymHocTh ® 0OIIas
XapaKTEPUCTUKA OPraHU3ALMOHHBIX CTPYKTYP. DIEMEHTBI CTPYKTYPhI U UX B3aUMHAs
CBSI3b. BHABl OpPraHU3alMOHHBIX CTPYKTYp. MexaHUCTHYECKass M OpraHuvyeckas
OPTraHU3aLMOHHBIE CTPYKTYPBI

B Xxome mnpakTHuecKuX 3aHSATUNA YIUIYOJISIOTCS H  3aKpCIUIAIOTCS 3HAHUS
CTYJICHTOB IO PSIAy PACCMOTPEHHBIX HA JICKIUAX BOIPOCOB, PA3BUBAIOTCS HABBIKH:
KOJIMYECTBEHHOIO M KA4YeCTBEHHOrO aHajau3a WHQPOpPMAIMU TP MNPUHATHU
YOPaBICHYECKUX  PEIICHUH, TIOCTPOCHUM DSKOHOMHYECKHX, (HUHAHCOBBIX M
OpraHU3aIMOHHO-YIIPABICHYCCKUX MOJCIEH, CTpaTernyecKoro aHaim3a, pa3padoTKu
U OCYIICCTBICHHUS CTPAaTeTMH OpraHU3allid, HaNpaBIeHHOW Ha oOecIreueHue
KOHKYPEHTOCIIOCOOHOCTH.

[Ipr moAroTOBKE K MPAKTUUYECKUM 3aHITHUIM KKl CTYJICHT JOJIKECH:

— W3YYHUTh PEKOMEH/IOBAHHYIO YUCOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTBI JIEKIUM MO0 IPEIIOKEHHOMY IpernojaBaTeiieM
ANEKTPOHHOMN YUEOHUKY WIIM BUPTYyaIbHOU 00yUarolei cpeue;

— IMOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aEMOU TEME;

ITo cormacoBanuio ¢ TpemoaaBaTeIeM CTYJICHT MOXET IMOJTOTOBHTH pedepar
Mo TeMe 3aHATHUs. B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATHUAM CTYIACHTBI
MOTYT BOCIIOJIb30BaThCSI KOHCYJIbTALIUSIMU MPEOaBaTEIIS.

Bormpockl, He pacCMOTpPEHHBIE Ha JEKIUAX U NPAKTUUECCKUX 3aHATHUAX, TOJKHBI
OBITh M3yYCHBI CTYJICHTAMH B XOJE€ CaMOCTOATEIbHOW paboTel. KoHTpob
CaMOCTOSITEJIbHOM  pabOThl  CTYIEHTOB HaJ ydyeOHOM mporpaMMon  Kypca
OCYIIECTBIIAETCS B XOJ€ 3aHATUH METOJOM TECTUPOBAHMWS M PEIICHUA 3aaady. B
X0JIE CaMOCTOATENHHON PabOThl KaXKIbId CTYJICHT 00s3aH MPOYHUTATh OCHOBHYIO
M TI0 BO3MOXHOCTH J[IONOJHUTEIBHYIO JIMTEPATYpy IO H3Yy4YaeMOH TEME,
JIOTIOJTHUTh ~ KOHCIEKThI JICKIIMA HEJAOCTAIOIIAM MAaTepUajioM, BBIUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIJICIINTh HENOHATHBIC TEPMHUHBI, HAWUTH



UX 3HAYECHHE B SHLUUKIONEAMYECKUX CIOBAPSX.

MeTtoanyeckue peKOMEHIAUMHU IO HANMCAHUIO pedepara M JOKJIAIOB,
TpeOoBaHUA K 0(popMIICHUIO

[lopsanok noarotroBku pedepara:

. U3y4eHHe TpeOOBaHUMN MPOrpaMMbl JUCHUIIINHBL;

. (dopMynHpOBKa LIEJIM U 3a]1a4 MPAKTUUYECKOTO 3aHATHUS;

. pa3paboTKa MjiaHa MpOBEICHUS MPAKTUUECKOTO 3aHATHUS;

. no100p 3aJaHUI U BOIIPOCOB ISl IPOBECHUS 3aHITHS;

. oOecreyeHue NpakTHIECKOro 3aHATUA METOJUYECKUMU MaTeprallaMH,
. TEXHUYECKUMU CPEJICTBAMU 00YUYEHUS;

. OIpeJIeieHHe METOJI0B, IPUEMOB U CPEJICTB MOJAep>KaHus UHTEpeca,
. BHUMAaHUS, CTUMYJIMPOBAHUS TBOPUECKOTO MBILIICHUS CTYIEHTOB.

Pedepar wu goxnan mOmKHBI OBITH HAIENEHBl HA TOJYYEHHWE HABBIKOB H
MPUMEHEHHS] METO/I0B TEOPUU OpPTaHU3aIIHH.

1. BBogHas JacThb:

- COOOIIICHNE TEMBI U IICIIH;

- 000011IeHIE TEOPETUUECKUX 3HAHHM, HEOOXOUMBIX IS OCBOCHUS
Marepuana.

2. OcHOBHas 4acTh:

- pa3paboTKa MjIaHa MPOBEICHUS 3aHITHUS;

- 0030p METO/IOB pEIICHUS MPAKTUUYECKUX 337124,

- pelIeHre MPaKTUYeCKON 3a/1auu MPernojaBaTesieM U CTyIeHTaMH,

aHaJIM3 MaTEPHUAJIOB IPE3EHTAIIMH, 3aCIyIIUBAHKUE IOKIA0B U 3CCE;

- OTBETHI JIOKJIAAUYUKOB M 00CYKIeHHE TPOOIEMHBIX BOIPOCOB.

3. 3aKIrounTeNbHaAs YacTh:

- 000011IeHNE U CHCTeMATH3aIUsl TTOJIYYeHHBIX Pe3yJIbTaTOB;

- IOIBEZICHUE UTOTOB MPAKTHYECKOTO 3aHSATUS U OI[EHKA PaObOThI CTYJEHTOB.

Pedepar nomxen ObITh HaOpaH Ha KommbloTepe (mpudt pasmep - 14,
uHTepBai - 1,5; mosst: ciesa - 2 ¢M, crpaBa - 2 CM, CBEpXy M CHM3Y - IO 2 CM), U
IpaBUIBHO 0(OPMIICH.



