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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | @opmupoBaHHEe HAayYHOTO MPEICTABICHUS M OCBOCHHE OOIMIETCOPETHYECKHX 3HAHWI 00 yNpaBICHHH OW3HEC-TpolieccaMiu
B OpraHM3allM{; OBJAJCHHE HAYYHO-aHATUTHYECKMMHM YMEHUSIMH M HaBbIKAMHM ONTHMH3ALMM PELICHHH B YIpaBICHUH
Ou3HEC-TIpOIIeCCaMH.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

IIK-4. Cnocoben omnpenessite cepy NpuMeHeHHs1 Pe3yJbTAaTOB MCCICAOBAHUS AKTYAJILHBIX NP00JeM yNpaBjieHUsi OM3Hec-
npoueccaMu OpraHu3anuu

B pe3yjabTaTe OCBOCHUS TUCHUILINHDBI oﬁyqamumﬁm JOJIZKEH:

3HaTh:

cdepsl IPUMEHEHUS! Pe3yIbTaToB HCCIEAOBAHMS AKTYaTbHBIX IIPOOJEM yIpaBieHHS OM3HEC-NIPOIECCaMU OPraHM3allid, OCHOBHBIC
MH(POPMALIMOHHBIE TEXHOJIOTHUH YIpaBleHus Ou3Hec-mporeccamu (cootHeceHo ¢ nHaukaropom I1K 4.1)

YMeTh:

OpraHW30BaTh IPOLECC YIPABICHUS HAyYHO-HCCIIEIOBATEIECKONH paboTOM OpraHM3alMM Ha BCEX CTAgMAX M JTalaX BBINOIHEHUS
paboT, MPOBOJUTH KOJMYECTBEHHOE IPOTHO3UPOBAHME W MOJCIMPOBAHHE YINpaBIeHHs OM3Hec-TipoleccaMu (COOTHECEHO C
uaukaropom [1K 4.2)

Bnagern:

METOAaMH  OLEHKH pPEe3yJbTaToB HCCICJOBAHMS aKTYalbHBIX IIpo0JIeM yIIpaBleHHs OW3HEC-TPOIeCCaMH  OpraHU3allnH,
MH()OPMAIIMOHHBIMEA TEXHOJIOTHSAMH IS TIPOTHO3MPOBAHUS ¥ YHpaBJIEHHS OW3HEC-TpolieccaMd (COOTHeCeHO ¢ MHAmkaropoMm IIK-

43).

3. CTPYKTYPA U COAEPKAHUE JUCIUITJINHBI

Pazgen 1. HayuHble oaxoabl kK aHAJIM3y pellieHUil B ynIpaBJjeHHH OU3Hec-1poueccaMmu

Bup 3ansrust / Cemectp /| KommmuecTno

Ne HaumeHoBaHHe TeMBbI, KPATKOe COJepKaHHe
> KP P pa6otsl / popma ITA Kypce 4acoB

KoMmnerenuun

Tema 1 "DBousouusi METOJOJIOTHYECKHMX TOAXOAOB K OINHCAaHHIO U
HCCJICIOBAHHIO OPraHM3allMOHHBIX CTPYKTYp W mporeccoB”. Ilonstue
ousnec-nportecca. Ctpykrypa OusHec-mporiecca. Heobxomumocts U
LeJIM PEeHHKMHHMpUHIa OusHec-mporieccoB. Hemocrarku —ymnpasieHus
OT/AENBHBIMHU PECYPCaMH U ITYTH TTOBBILICHUS

L1 s¢dexTrBHOCTH ynpaBneHus npeanpustis. Konumenmus BceoOliero
YIpaBJIeHUs KaueCTBa 1

HETIPEPBIBHOTO  YJIYYIICHUs TpoueccoB. IIOHATHE pPEHH)XHHHUPHHTA
6musnec-npoueccos (PBII). Kpurepnn

9 {eKTUBHOCTH OpraHu3aluu  OM3HEC-IPOLECCOB. YCIOBHSA —ycHexa
PEeUHXUHUPUHTA OU3HEC- mpoueccoB. DaKkTOphl yCHEIIHOro NPOBEICHHS
PBII. TIpuHIMITIBI peoprauu3aluy OGU3HEC-MPOLECCOB.

JIeKIIMOHHBIE 3aHSATHS 2 8 TIK-4

Tema 1 "DBOJIONMS METOMOJOIMUYECKUX IOAXOJ0B K OINHCAHUIO U
HCCIIEI0BAHHIO OPTaHU3AIMOHHBIX CTPYKTYp U

npoueccoB". Tlonstue Ousnec-mpouecca. CTpykTypa OH3Hec-mpoiiecca.
Heo6xoauMOCTs M LEIM  PEHHIKMHUPUHIa  OW3HEC-TIPOIIECCOB.
Henocrarku ynpasieHuUs OTISIbHBIMUA PECYPCAMH U ITyTH MOBBIILICHUS

12 3¢ dekTuBHOCTH YTIPaBIICHHUSL. Jlokmanel W Tpe3eHTaMH  C IpakTuueckue
: ucnonb3oBanueM LibreOffice npennpusitus. Konueniust  BceoOriero 3aHATHSA
yIpaBieHHUsi KadecTBa M HENPEPHIBHOTO  YIYYIICHHS  MPOIECCOB.
IlousTue PEUHXUHUPUHTA OU3HEC-TIPOIECCOB. Kpurepuu
3¢ GEeKTUBHOCTH  OpraHM3alil  OM3HEC-NPOLIECCOB. YCIIOBHS — ycIrexa
PEeMHXXMHUPUHIa OM3HEC- MpoueccoB. DaKTOPbl YCIELUIHOrO MpPOBEICHUS
PBII. TIpuHIMITB peopraHu3alui OU3HEC-MPOIECCOB.

2 16 I1K-4

Tema 2 "OpraHu3amMOHHas! CTPYKTypa KOMIIaHHM, OCHOBaHHas Ha
ynpasieHun — OusHec-  mporeccamu".  Buael  Ou3Hec-mporieccos.
Knaccugukanus  OusHec-npoleccOoB 10 XapakTepy — ACSTEIbHOCTH.
OcobeHHOCTH ~ OpraHM3aluu  Ou3Hec-npoueccoB. Buabl  KIMEHTOB.
JloroBOpHBIE ~ OTHOIICHHSA KIMEHTOB U  BIA[ENBIEB  IIPOLECCOB.
TpeboBanuss K  CTaHAaPTH3aUMU  OH3HEC-TIPOIIECCOB,  MPOILEAYypa
1.3 | ceprudukarun CHCTEMBI yIpaBJieHHs KaueCTBOM. Tunel | JIeKIHMOHHBIE 3aHATUSA 2 8 I1K-4
OpraHU3alHOHHBIX CTPYKTYp HPEAIPHATHS. OmIn4uTeNbHBIC
OCOOCHHOCTH OPTaHU3ALHOHHBIX CTPYKTYP, HPOLECCHBIX U PECypCHBIX
nonpasaeneHuid.  IIpyHIMOBI  OpraHM3alMM  NIPOLECCHBIX  KOMaHI,
(GYHKINOHATEHEIC O0S3aHHOCTH BIIAZEIbIEB M MEHEUKEPOB PECYPCOB U
nponeccoB. PopMbl NpEeANpPUATHIL, OPUCHTUPOBAHHBIC HA YIPABICHUE
Ou3HeC-poIeccaMu.

1.4 [Tema 2 "OpraHu3anyoHHas CTPYKTypa KOMIIaHHM, OCHOBaHHas Ha IpakTHyeckue 2 16 I1K-4




YIpaBJIeHUU OusHec-  mporeccamu'. Bugsr  O6usHec-mporeccos.
Knaccudukanus — Ou3Hec-mpoLeccoB 1O XapakTepy  ACSTEIbHOCTH.
OcobeHHOCTH  OpraHM3alMu  Ou3Hec-mpoueccoB. Buabl  KIMEHTOB.
JlorOBOpHBIC ~ OTHOIIGHUSI KJIMEHTOB M  BJANCIBLEB  HPOIECCOB.
TpeboBanuss K  CTaHAAPTH3AUUU  OM3HEC-TIPOLIECCOB,  MpPOIEAypa
cepTuduKau CHCTEMBI yIpaBIeHUs KayeCTBOM. Tumbt
OpraHU3alMOHHBIX CTPYKTYp HpeIIPUATHS. OTanYUTENIbHBIC
0COOCHHOCTH OPraHW3alMOHHBIX CTPYKTYpP, HMPOLECCHBIX U PECYpPCHBIX
noapasneneHuid.  [IpUHIMIBI ~ OpraHW3alMM  TPOLECCHBIX — KOMaHJ,
(YHKIHOHANBHBIC O0S3aHHOCTH BIIAJEIBIEB U MEHEIKEPOB PECYPCOB U
rpoteccoB. DOpMBbI IPeANPHUATHH, OPUSHTHPOBAHHbIE HA

ynpasieHne — OusHec-mporeccamu. Jlokimamel W Mpe3eHTaMH ¢
ucnonb3osanueM LibreOffice.

3aHATHSA

Pazgen 2. MeTtoanuyecKue OCHOBBI AHAJIM32 M ONITHMM3ALIMU PeLlICHUI B yIIpaBJIeHUH OM3HeC-poueccaMu

Bup 3ansrus / Cemectp /| KommyecTBo
Ne HaunmenoBaHue TeMbl, KPATKOe CO/lep:KaAHHe KomnereHuun
pa6otsl / popma ITA Kype 4acoB
Tema 3  "HudopmalMOHHbIE  TEXHOJOTMM,  HOAAEPKUBAOLLHME
yIpaBJieHue
6usnec- mporeccamu” . KoproparuBable HH(OPMAIMOHHBIE CHCTEMBI.
IIpUHIMIIBL  KCIIOJB30BAHUSI  KIMCHT-CEPBEPHBIX  apXUTEKTYp  H
pacripesieNieHHbIX 0a3 JMaHHBIX JUISl WHTErpaluuy (YHKLIUHA YIpaBICHHS.
Cucremsl
MOAJCPXKKM  NPHMHATHS  YNpaBICHYECKMX  peieHuit.  [IpuHuumns!
UCIIOIb30BaHUS CUCTEM YIPaBIECHHS
3HAHHUSIMH, SKCIIEPTHBIX CHUCTEM, HH(OPMAIMOHHBIX XPaHWIHIL, CHCTEM
MareMaTu4eckoro u
MMHUTALMOHHOTO MOJEJIUPOBAHUS A BbHIOOpAa BapHaHTa OpraHU3aLUH
OuzHec-nporecca. CamocrosTesnbHast
2.1 2 4 I1K-4
Cucremsl ympasnenusi padounmu notokamu (Workflow). Ipunimmst pabota
HCIIOIb30BaHMsI CUCTEM
yIpaBjieHHuss pabOYMMH IOTOKaMM JUIS OIEPaTMBHOIO YIPAaBJICHUS M
MOHHUTOPHHIA BBITOJIHEHUS
6usnec-nporieccoB. CHcTeMbl  3JI€KTpOHHOTO Om3neca. [IpuHUIMTIBI
HCIIOIb30BaHMsI CUCTEM
EKTPOHHOTo OHM3HEeca IUIsi OpraHu3allid B3aUMOAEIHCTBUS IapTHEPOB
1o OU3HECY U TEPPUTOPUATHHO
pacmpeleneHHbIX — mojapazfeNieHnid  Kopmopamud.  OpraHu3anuoHHBIE
(bopMbI penpUATHI, Ha OCHOBE
yIpaBjieHHusi OU3HEC-TIPOLIECCaMH € HCIONB30BaHUEM HH()OPMAIIMOHHBIX
TEXHOJIOTHH.
Tema 4 "TexHoIOTUI ONTUMH3ALNHU OusHec-mporeccos”.
TocnenoBarensrocts 3tanoB PBII. Copepanue 3TanoB. YYacTHUKH
MPOEKTa  PEMHXKMHHMpUHra  OusHec-nporeccoB.  DYHKLHOHAIbHBIE
o6s3anHOCTH y4yacTHUKOB PBII Ha stamax PBII. Mnentudukanus 6usnec
-mporieccoB. OmpeneneHne KIIO4EBBIX (DaKTOpOB ycrexa. Beinenenue
OuzHec-nporieccoB.  IIpoBeneHne  OLEHKHM  OM3HEC-TIPOLIECCOB IO
KIIroueBbIM (hakTopam ycnexa. OOpaTHbId WHXHHUPUHT. Metonsl cOopa
uHpOpMaIK 00 OpraHu3aluy OU3HEC-MPOIIECCOB.
Ipsmoii wmxuHupuHT. TpeOoBaHHS K «HUACAIBHOW» M  «PEATbHOW
MOJIENSIM OU3HEC-TIPOLIECCOB,
2.2 |merompr moctpoeHus. Peammzamms  mpoexta  PBII.  Bompocsr CavocrosTenyHas 2 4 [1K-4
ucnoab3oBanust CASE-rexnonoruit mist pabora
Ppa3paboTKu OpPraHU3aLUMOHHON CTPYKTYpbl, MH(GOPMALUOHHONW CHCTEMBI
U MOJIrOTOBKU JOKYMEHTALUH
MPOEKTa, aNanTalMyd THPKUPYEMbIX HWH(OOPMALMOHHBIX CHCTEM Ha
OCHOBE KOMIIOHEHTHOM
TEXHOJIOTHH, pPa3pabOTKH CHCTEMbl MAaTepHAIBHOTO CTUMYJIHPOBAHUS
PpabOTHHUKOB MPEATIPUSITHS.
Buenpenune mpoekra PBII. OcoOeHHOCTH KOMILIEKCHOTO TECTHPOBAHHS
HOBOIl oOpraHu3aiuyd OH3HEC- MPOLECCOB, OOYYEHHs IepcoHana u
JIOpabOTKHU JIOKYMEHTAIIWH.
Tema 5 "CrpykrypHelii aHanmu3 OmsHec- nponeccoB". OCHOBHbIC
3JIeMeHThl Ou3Hec-mpolecca. Bumasl OusHec-pyHkumii. Kiaccudukanms
OnzHec-00beKkTOoB. DYHKIMOHAIBHBIA MOJXO0A K MOJEIMPOBAHUIO OHU3HEC
-IpoIeccoB. JIeKoMIo3unus Ou3HEC-IIPOIeCCOB HA OH3HEC-(YHKIUH U
O6usHec-00beKThl. [IpUHIMIBI BbIgCICHUST On3HEC-QYHKIMHA W METOJbI
ux peopraHu3aruu. XapakTepucTuKa (YHKLHOHATIBHO-
CamocrosrensHast
2.3 | opHEeHTHPOBaHHBIX HMHCTPYMEHTATbHBIX TIPOrPaMMHBIX CpeICTB paiora 2 4 I1K-4

MozaenupoBanusi  OusHec-nporieccoB: Design/IDEF, BPWin, ERWin,
ARIS Toolset. O0BEKTHO-OPUEHTUPOBAHHBIN MMOAXO/ K MOJCTHPOBAHHIO
OU3HEC-TIPOIIECCOB. IpuHIMITBL BBIJIEJIEHUS MpELEeICHTOB
HCIOJIb30BaHMs ~ OW3HEC-TPOIECCOB.  XapakTepUCTHKAa  OOBEKTHO-
OPHUECHTUPOBAHHBIX HHCTPYMEHTATBHBIX MIPOTPaMMHBIX CpeICcTB
MOJIEIMPOBAHUS OM3HEC-TTPOLIECCOB:




UML, Natural Engineering Workbench, Rational Rose, ARIS Toolset.

24

Tema 6 "OyHKUHOHATBHO- CTOMMOCTHOW aHaTM3 OH3HEC- MPOILECCOB
(ABC — Activity-Based

Costing)". CymHocTs (yHKIMOHAIBHO-CTOUMOCTHOIO aHanu3a OH3Hec-
mpoueccoB. [IOHSTHS: LEHTPHI 3arpar, LEHTPbl NPUOBLIM, LIEHTPBI
HMHBECTULIUH, CTOMMOCTHBIE OOBEKTHI, onepanuu, pecypcesl.
JIByXcTyneHuaras cxeMa OTHECEHHs 3arpar PecypcoB Ha CTOMMOCTHbIC
OOBECKTBl W €€ OTIMYMA OT TPAAULIUOHHOW CXeMBbl. XapaKTepPHUCTHKA
HHCTPYMEHTIBbHBIX IIPOTPAMMHBIX CPEACTB (yHKIHOHaIEHO- Easy
ABC Plus ¥ np. ¥ BCTPOCHHBIX CPEICTB THUIIOBBIX HH(OPMAIIOHHBIX
cucrem BAAN V u R/3. BrruncieHne CTOMMOCTHBIX 3arpar Ou3Hec-
nponeccoB. Buapl onepanuii OusHec- mpomecca. Kpurtepum orHeceHms
3arpar IO MCIIOJb30BAaHUIO PECYPCOB Ha Olepauuu OHu3Hec-mpolecca.
OTHeceHHe 3arpaT Ha CTOMMOCTHBIE OOBEKTBL. BHIBI CTOMMOCTHBIX
OOBCKTOB.  YCIOBUS  IPHUMEHCHUS  (YHKIHOHAIBHO-CTOMMOCTHOTO
aHanm3a OuW3Hec-mpoieccoB. Ponp  wcnonp3oBaHus WHpoOpMalMu U3
OyXranTepckoii W IPOU3BOJCTBEHHO-COBITOBOW  HMH(OPMAIOHHON
CUCTEMbI 17151 HOPMHUPOBAHYSI KPUTEPHEB OTHECEHUs 3aTpaT.

CamMocTosTenpHast
padota

IK-4

2.5

Tema 7 "lMuraumoHHoe  MOAEIMpOBaHME  OW3HEC-NIPOIECCOB".
HaszHauenne WMHUTAMOHHON Monenu OuzHec-mporieccoB. IlpumeHeHue
OCHOBHBIX ~THUIOB HWMUTAUMOHHBIX  MoJeled mnpu  0OOCHOBaHUH
BapUaHTOB peopraHu3auu MpeIIPHATHS. XapakTepucTuka
HHCTPYMEHTATbHBIX HPOrpaMMHBIX CpencTB UMHUTAMOHHOTO
monenupoBanusi: ReThink, Ithink, Piligrim, Workflow-Analyser, PO,
ARIS Simulation u ap.

IocTpoeHre uUMHUTAMOHHOW Mojend. OCHOBHbIC OJOKH WMHTAMOHHOMN
Mozenu. 3aTaHue BXOAHBIX

mapameTpoB. [locTaHOBKa WMHTAIMOHHOTO OKcrepuMeHTa. Kpurepun
3¢ GEKTUBHOCTH OpraHU3aLUH

ousHec-nporieccoB. ClieHAapUH MMHUTAMOHHBIX JKCIICPUMEHTOB. AHAIH3
pe3yJIbTaToB UMUTALIOHHOTO

MOZAENUpOBaHUs  OuW3Hec-mpoueccoB.  [eHeparus — CTaTUCTHYECKHX
JIAHHBIX U UX TaOJIUNYHOE U

rpapugeckoe IPEICTaBIIEHHUE. Opranuzanus CTaTUCTHYECKOI
00paboTKH pe3yJIbTAaTOB AKCHEPUMEHTOB. MeTO/bl aHaIM3a pe3yJIbTaToB
MOJICJTUPOBAHUSL.

CamocrosTebHast
pabota

[K-4

2.6

Tema 8 "KoMImOHEHTHas TEXHOJIOTHsI ONTHMHU3ALMK OW3HEC-IPOIECCOB".
KommnonenTras TEXHOJIOTHS ONTUMHU3ALUHI 6u3Hec-nponeccos”.
CylmHOCTh  KOMIOHEHTHOH  TEXHOJOTWH PEHMHXKUHUPUHIa  OH3Hec-
HpPOLECCOB.  AanTalus KOMIIOHEHTOB THUIOBBIX  OPraHM3allHOHHO-
9KOHOMUYECKUX PELICHHI U KOPIIOPATHBHBIX

HH(OPMAIOHHBIX CUCTEM K OCOOCHHOCTSM KOHKPETHOTO IPEINpPUSITHSL.
Oco0OEHHOCTH BBINOJIHEHUS

JTaroB PEUH)XUHUPHUHIA 6H3Hec- IIpoueccoB npu HCITI0JIb30BAaHU U
KOMITOHEHTHO# TEXHOJIOTHH.

XapakTepucTuKa  MOJEJIbHO-OPHEHTUPOBAHHBIX ~ HMHCTPYMEHTAIBHBIX
MPOrPaMMHBIX CPEJICTB

peanmu3aliii  KOMIOHEHTHOM TEXHOJOTHMH PEHMHXHHUPUHTA OH3Hec-
npoueccos: Enterprise Modeler

(BAAN V), Business Reengineering. Opranu3amusi  OCHOBHBIX
KOMIIOHEHTOB MOJIENH IIPEIIPHUATHSI.

KOMIOHEHTBI ~ MOJAENH  NPEANpPHUSTHS B  PEMO3UTOPHH  CHCTEMBI.
TexHosorust KOHGUTrypanuu OU3HEC- NPOLECCOB U3 KOMIIOHEHTOB. Bujbl
mozeneit mpeanpustus. [locaenoBarenbHOCT TpeoOpazoBaHusi 06a30BO
Wik pedepeHTHOW MOJIENH B MPOEKTHYI0 MOJENb, IPOSKTHONH MOJEIH B
pedepeHTHYIO MOZIENTb.

CamocTosiTensHas
pabota

TK-4

2.7

TToaroroBka k HpOMe)KyTO‘{HOI‘/'I arreCTauuu

DK3aMeH 2

36

TIK-4

4. OHJ]I OHEHOYHBIX CPEJICTB

CtpykTypa u cojepxaHue (OHAAa OLEHOYHBIX CPEACTB Uil MPOBEACHHS TEKYIIETO KOHTPOJS M MPOMEKYTOYHOH arTecTaluu
npencrasneHsl B [Ipunoxenuu 1 k paboueit nporpamMmme JUCHUIUIAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. ylle6Hl>Ie, HAaY4YHbI€ U METOAUMYECKHUE U3TaHUSA

ABTOpBL,
COCTaBUTEIH

3arnaBue

UsparenncTBo, roj

Bubmmoreka /
KomnuectBo

M. I1. y4ebHoe mocobue

Cunny, B. A, Cunny, | MozenupoBanuie U aHami3 OU3HeC-TPOIeCcCOB:

Tomck: Tomckuit
rOCyIapCTBEHHBIN
YHHUBEPCUTET CUCTEM
YIpaBICHUS U
panuoaneKTpoHuky, 2011

9BC «IPR SMART»




ABTODHI, Bubmmotexa /

3arnaBue W3narenscTBoO, rox
COCTaBUTEIN Konugectso
2 BectHuk YHuBepcurera: xKypHal Mocksa: U3narensckuii OBC «YHuBepcureTckas
nom I'YY O6ubIroTeKa OHJIAH
(T'ocynapcTBeHHBIIH
YHHBEPCHUTET
ynpasienus), 2018
3 Kenpyesckas, H. P., Bu3Hec-mponeccsl NPOMBIILIEHHOro npeanpusatus: | EkarepunOypr: Ypanbckuit 9BC «IPR SMART»
Cupotkus, C. A., y4eOHOe ocooue (benepanbHbIN
Hembmvekas, K. C., yuusepcurer, 95C ACB,
Hcmarunosa, I'. B., 2016
Bonsg, ®. B.,
CnykuHa, C. A.,

Yepuenxo, . M.,
KenpueBckas, H. P.

4 Kenpuesckas H. P., Busnec-npoueccsl NpoMBIIILIEHHOTO npenpuarus: | ExarepunOypr: OBbC «YHuBepcuTeTCKas
Cuporkun C. A., yuebHOe mocobue W3narenscTBO Ypanbckoro OMOIMOTEKA OHJIAWH)»
Boms @. B, yHuBepcuTera, 2016
Cnykuna C. A,

HUcmarunosal’. B.,
KenbueBckas H. P.

5.2. IIpodeccuonanbHbie 0a3bl JAHHBIX U MH(QOPMaLMOHHbIE CIPABOYHbIE CHCTEMbI

NCC "KoncynbranTlIntoc"

NCC "Tapant"http://www.internet.garant.ru/

OdenepanbHblil  00pasoBareNbHbIA TOpTan «OkoHOMHUKa. Corronorus. MeHemkMeHT // DNIeKTpoHHBIH pecypc [Pexum mocTyna:
cBoOoHBIH] http://ecsocman.hse.ru/

Basza nannbIx uccnenosanuii LienTpa crpareruueckux paspabotok https://www.csr.ru/issledovaniya/

5.3. [lepeveHb MPOrpaMMHOr0 odecredeHust

Onepauunonnas cucrema PEJl OC
LibreOffice

5.4. quﬁﬂo-MeTouuqecmle MaTepuaJabl 1/ oﬁyqamumxca C OrpaHUYE€HHBIMHU BO3MOKHOCTSIMH 3/10POBbSI

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAMOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbS M BocHpusaTHs uHpopmarmu. s num c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSAMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi ¢Qopme. s U ¢ HapyMICHHSMH OIIOPHO-IBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IeUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

IMomemeHus Ui BceX BHIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIGKTOBAaHBI HEOOXOAWMOH CHEeNHaTn3HpOBaHHOMN
y4eOHOI MeOeTbIO M TEXHUIECKUMU CPEIICTBAMH O0yUCHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOAUWYECKHUE YKA3AHUSA 1JISA OBYYAIOIIUXCA IO OCBOEHHIO JTUCIIUITJINHBI

Mertoauueckre yKa3aHUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBICHbI B [Ipunoxkerun 2 x pabodel mporpaMMe JUCIUILIIAHEL.




®OH/J ONEHOYHBIX CPEACTB
O JMCHUIIVIMHE

[Ipunoxenue 1

1. OnucaHMe NoKa3aTe/eid M KpuTepreB OLleHUBAaHUA KOMIIeTEeHIMH Ha
pas3/IMYHBIX 3Tanax uX ¢OopMUPOBaAHUS, ONIMCAaHHE IIKAJI OLleHUBAHUS

1.1 Kpurepun olieHMBaHMSI KOMIIETCHIUN:

3VYH, cocrasisoniyue
KOMIICTCHIIUIO

Tlokazarenu onieHUBaHUSI

Kpurepuu onienuBanus

CpenctBa
OLCHNBAaHUA

yIpaBJieHUs] OU3HEC-TIPOLIECCaMU OpTraHU3aAIU

I1K-4: CriocobeH orpenenarts cepy NpUMEHEHHs Pe3yIbTaTOB UCCIIE0OBAHUS AKTYyaJIbHBIX MPOOIIeM

3 cbeppl TpUMEHEHUS

pe3yIbTaToB
UCCIICI0BAHUS
aKTyaJbHBIX  MPOOJIEM
yIpaBJICHUsS OusHec-
nporeccaMu

OpraHu3aIii, OCHOBHBIC
UH(POPMAIMOHHBIE
TEXHOJIOTHH YIPABJICHUS
Ou3Hec-TMpoleccaMmu

Pemraer TecToBEIC 3aMaHuS;
OCYIIECTBJICHUE ITOUCKA U
cOopa He0OXOAMMO
JTUTEPaATYPHI,
HCIOJIb30BaHUE PA3IUIHBIX
0a3 TaHHBIX, COBPEMEHHBIX
MHPOPMAIIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUH U TI00aTBHBIX
MH(OPMALIMOHHBIX
pPECYpCOB, MTPOBEICHUE
coopa u 00paboTKH
JAaHHBIX, HEOOXOIUMBIX JJIsI
aHaJn3a SKOHOMUYECKOT 0
COCTOSIHUSI 1 CUCTEMBI
yIpaBiieHus: OU3Hec-
MpoLeccamu;

MOJATOTOBKA JIOKJIaJa C
MIPE3EHTALMEN 110
COOTBETCTBYIOIIEH TeMe

CootBercTBHE
coJiepKaHus JOKJIaja
npobiieMe UCClieJOBaHMUS;
IPaBUIBHOCTh PEILEHUS
TECTOBBIX 3a/IaHUI;
MOJIHOTA U
COJIEP/KaTENbHOCTh
OTBETA; YyMEHHUE
MIPUBOIUTH IPUMEDPHI;
yMEHHE OTCTanBaTh CBOIO
MO3ULINI0; YMEHUE
MOJIb30BATHCSA
JIOTIOJIHUTEIBHON
JUTEPATYPO MpHU
MOJTOTOBKE K 3aHSTHUSIM;
COOTBETCTBHUE
MPEJICTABICHHON B
0TBeTax UHPpOpMAIUN
Marepuasiam JICKITUU 1
y4eOHO TUTepaTyphl,
CBEJICHUSAM M3
MH(POPMAIMOHHBIX
pecypcoB MHTEpHET

Bomnpocsl k
sk3ameny (1-50),
BOMPOCHI AJIs
ompoca (1-61),
nokinan (1-25),
tecTsl (1-20),
pacyeTHbIC 3a/1a9U
(1-25)

VY opranun3oBarth Npouece
yIpaBlIeHUs HAy4YHO-
HCCIIeIOBATENBCKOM

paboToii opraHu3anuu Ha
BCEX CTagusiX M HTamax
BBITIOJTHEHUS pabor,

Pemaet pacueTHbie 3a1a4u,
MPOBOJUT aHaJU3 U
WCIIOJIb30BAaHUE PA3TUYHBIX
HMCTOYHUKOB UHPOpMAITUU
JUTSl IPOBEJICHUSL PACUETOB
IoKa3aTelei,

MPaBUWJIBHOCTH PEIICHUS
pacyeTHBIX 3aJ1a4u

Bomnpocsl k
sk3ameny (1-50),
BOTPOCHI AJIsI
ompoca (1-61),
noknan (1-25),
tectol (1-20),




MIPOBOJIUTH XapaKTEPHUIYIOLMIUX pacyeTHbIe 3a/1a4u

KOJIMYECTBEHHOE COCTOsIHUE OU3HEC- (1-25)
IPOTHO3MPOBAHNE U | IIPOLIECCOB;

MO/JICJINPOBAHHE IIPUMEHEHHE METO/IOB,

yIpaBJIeHUs Ou3Hec- | cmocoOoB aHamu3a

IIpoLeccaMu MH(POPMALIMOHHOTO

Marepuaa us3
COOTBCTCTBYHOIIINX
NCTOYHHKOB,
XapaKTePU3YIOIINX
KOHOMHUYECKOE COCTOSTHHE
U CUCTEMY YIPaBJICHUS
Ou3Hec-mpoleccaMu
OpraHu3aliy B
HCCTAHJAPTHBIX CUTyalludX

B MeromamMu  OICHKH | BEIIOJHEHHE PACUCTHBIX MPaBWIBHOCTH pelicHus | Bompocsr k
pe3yIbTaTOB 3a/IaHH|, pereHue pacyeTHBIX 3a/1a4 sk3ameny (1-50),
UCCIIETIOBaHUS MOCTaBJICHHBIX 33724 B BOMPOCHI AJIs1
aKTyaJbHBIX  MPOOJIEM | COOTBETCTBHH C MPOOIEMOM onpoca (1-61),
YIpaBJIEHUsA Ou3HecC- | MCCTeI0BaHNS; OIICHKA nokunan (1-25),
rpoueccamu JMHAMUKHU U3MEHEHUS tectsl (1-20),
OpraHu3anu, SKOHOMHUYECKOTO pacyeTHbIE 3a/1a4u
MH(POPMALMOHHBIMU COCTOSIHMSI M CUCTEMBI (1-25)
TEXHOJIOTHUSIMHU JUIS | yIIpaBJieHUs OM3Hec-

MIPOTHO3UPOBAHUS U | IpoLeccamMu

yIpaBleHUs Ou3HeC- | MPOU3BOICTBEHHOTO

mporeccaMu MIPE P THS

1.2 [IIkanel OLIEHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTU U MPOMEXKYTOUHASI aTTeCTalllsl OCYIIECTBISAECTCS B

paMKax HaKOMUTEIbHOM OaTbHO-PEUTUHTOBOM cucTeMbl B 100-0ayutbHOM TITKae:
84-100 6amnoB (OLIEHKA «OTIMIHOY)
67-83 6amtoB (OIIEHKA «XOPOIIO»)
50-66 6amIoB (OIEHKA «YIOBIETBOPUTEIHLHO)
0-49 6annoB (OIIEHKA «HEYIOBIETBOPUTEIHHO)

2. TunoBbie KOHTPOJIbHBbIE 33/laHUSI UJIM UHbIE MaTepUaJibl, HE06X0AUMbI€e
AJIA OLeHKU 3HaHWM, yMeHMH, HaBbIKOB M (MJIM) oOIbITa JAesTe/JIbHOCTH,
XapaKTepU3yKUUX ITanbl (OPMUPOBAHUA KOMIIETEHLUN B NMpoliecce 0CBOEHUSA
oOpa3oBaTeJIbHOU NPOrpaMMbl

Bonpocsl k 3xk3aMeHy

1. Yto Takoe OwW3Hec-mpollecC W 4YeM YIpaBICHHE OW3HEC-TPOIeCCaMU OTJIMYACTCS OT YNPaBICHHS
pecypcamu?



2. Yrto Takoe peMHXMHUPHHT OM3HEC-TIPOIIECCOB M Y€M OH OTJINYAETCS OT KOHIIETIIINU BCEOOIIET0 yIpaBIeHUS
Ka4yecTBOM?

3. Kakue 3a1aun pemaetr penHXKMHUPUHT OU3HEC-TTPOIIECCOB?

4. OcHOBHBIE MTOCIIEACTBUS MPOBEACHUS PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

5. OGnacTu NpUMEHEHUs] pEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB.

6. KakoBbl ycrioBus ycriexa peMH>)KUHUPUHTA OM3HEC MTPOIIECCOB?

7. OCHOBHBIE IPUHIIMITBI PEMHXHHUPHHTA OU3HEC-TTPOIIECCOB.

8. OcHOBHBIE KJ1acchl OU3HEC-TTPOLIECCOB.

9. Uem OTNIMYAIOTCS BHEITHUE U BHYTPEHHUE KIIMEHTHI OM3HEC-TTPOIIECCOB?

10. YeM oTiiMuaroTCs IMHEHHO-IITAOHASI 1 MATPUYHASL OPTaHU3AI[MOHHBIC CTPYKTYPHI?

11. Yem otnmuaroTcst QyHKIIMH BIaIeNbLIEB IPOIIECCOB U BIAICIBLEB PECYpPCOB?

12. Kak ¢opmupyeTcst mporeccHas KomaHaa?

13. Kakue uHpOpMALMOHHBIE TEXHOJOTMHM W KaK OHU OOECHeyMBaAlOT MH(POPMALMOHHYIO HHTETPAIUIO
dbyHKIMHA yripaBiaeHus?

14. Kakne nH(pOpMAIMOHHBIC TEXHOJIOTHMH M KaK OHHM OOECIIEUYMBAIOT ONEPATUBHOE YIIpPaBJIICHHWE OW3HEC-
npoueccamu?

15. Kakue mHpOpMalMOHHBIE TEXHOJOTUH M KaK OHM OOECTIIEYMBAIOT ONTHMM3AIMIO BHITIOJTHEHUS OM3HEC-
MPOLECCOB?

16. Kakue nH(pOpManMOHHBIE TEXHOJOTMH M KAaK OHM BIUSIOT HAa W3MEHEHHE OpPraHU3allMOHHBIX (OpM
NPEINPUATHI?

17. Kakue nHpOpMaMOHHbIE TEXHOJIOTHMHM M KaK OHM BIIMSIOT HAa U3MEHEHHE XapaKTepa B3aMMOACHCTBUS
NPEINPUATHI?

18. Ilepeunciute 3TaIbl peMHXMHUPUHTA OU3HEC-TIPOLIECCOB.

19. Yto Takoe Muccusi opranu3aiuu 3apaBooxpanenus? [Ipusenure npumepsl.

20. Yro Takoe KiItoYeBbIe (haKTOPHI yCIexa OpraHus3aiuu 3apaBooxpanenus’? [lpuseaure npumepsl.

21. Kak xkjmacCUPUIMPYIOTCS, BBIIEISIOTCS W PAHXHUPYIOTCS  OM3HEC-TPOIECCHl  OpraHHU3aIuf
3npaBooxpaHeHus? IlpuBenure npumepsl.

22. B ueM 3akir04aeTcsi CyIHOCTh 00paTHOTO MHXKMHUPHHTA?

23. B yeMm 3aKiro4aeTcs CyIHOCTb NPSMOT0 UHKUHUPUHTA?

24. Yem oTIMUarOTCs UAeaNbHas U peanbHas MOJENb MPOEKTUPyeMOoro OuzHec-mpoiecca?

25. Kakue pabOThl BBIOTHSIOTCS TMPH  CO3/J[aHWM HOBOW  OPraHU3alMOHHO-d)KOHOMHYECKOH U
HH(pOPMAITMOHHON CHCTEMBI?

26. Kakue MeTObl M CpeICTBa UCIIONB3YIOTCS Ul PEUHKHHUPHHTA OM3HEC-TIPOIIECCOB U MPOESKTHPOBAHUS
HH(pOPMAITMOHHON CHCTEMBI?

27. Kak ocymecTBisieTcs BHEAPEHUE POEKTa PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB?

28. KakoBa oprannsainuonsas ctpykrypa npoekra PbII?

29. [IlepeuncnuTre OCHOBHBIE KOMIIOHEHTHI OOOOIIEHHONW MojAenu Ou3Hec-mpolecca OpraHu3aluu
3/IpaBOOXpaHEHUSI.

30. YeM oTuyaroTcst METOb! (PYHKIMOHATIBHOTO U 00BEKTHO-OPHUEHTUPOBAHHOTO

MOJIETUpOBaHus Ou3Hec-mpoiecca’?

31. Yro Ttakoe pyHKIIMOHAIBbHAS MOJIEh OU3HEC-TIporecca’?

32. Kakue KOHCTPYKTUBHBIE 3JIEMEHTHI HCIIOJIb3YIOTCS ISl TOCTPOCHUS

(GyHKIMOHATBHON MOJIeNu?

33. Kak mpencraBisieTcsi IOTOK MaTepHaIbHBIX, HHPOPMAIMOHHBIX, ((MHAHCOBBIX OOBEKTOB?

34. Kak TpakTyeTcs U IpeACTaBISIeTCsl YIIPABICHHUE BHINOJIHEHHEM (QYHKIMNA?

35. Kak mpecTaBIisiroTCsl HCITOJTHUTENN OU3HEC-TIPOIIECCOB?

36. Kak oTpaxkaercs HCIIOIb30BaHNE HHPOPMALIMOHHOM CUCTEMBI B OM3HEC-TIporiecce?

37. Uto Takoe TyHHEJbHbBIE TyTH U KaK OHU UCIIOJIb3YIOTCA?

38. Kak TpakTyIOTCsl U IPECTABISAIOTCS Pa3BETBICHUS U COSMHEHUS MMy Tel On3Hec-mporecca’?

39. B ueM cymHOCTh OOBEKTHO-OPHEHTHPOBAHHOTO MOAXOAAa K MOJEIMPOBAHUIO OM3HEC-TIPOIIECCOB M
UH(POPMAIIMOHHOHN CUCTEMBI?

40. Yto Takoe (yHKIMOHATHLHO-CTOMMOCTHOM aHajau3 Ou3Hec-TmpoieccoB? B dyem 3akiouaeTcs CyIHOCTh
JIBYXCTYIIEHYATOH CXeMbI pacueTa 3aTpaT CTOMMOCTHBIX OOBEKTOB?

42. B ueM 3akirouaeTcss OCHOBHOE Ha3HAYCHUE CTOMMOCTHOTO aHaau3a (pyHKIui?



43. Kax cBsi3aHbl IIGHTPHI 3aTpaT, NPUOBUIA U MHBECTUIMN C (PYHKIIMOHAIBHO-CTOUMOCTHBIM aHATTN30M?

44. Kak onpenemnsitoTcsi CTOMMOCTHBIE 3aTpaThl Ha BBITIOJIHEHHE PyHKITUH(TIpoiieccoB)?

45. Kak onpeaensitoTcsi CTOMMOCTHBIE 3aTpaThl HA U3TOTOBJIEHUE IPOAYKTOB(OKa3aHUE yCiyr)?

46. Kak ¢hopMupyroTcsi KpUTEpUH OTHECEHUS 3aTpaT pecypcoB Ha CTOMMOCTh OM3HEC-TPOIIECCOB U 3aTpaT
OHM3HEC-TIPOIIECCOB HA CTOUMOCTHBIE OOBEKTHI?

47. B ueM 3akiiouaeTcs Ha3HAYCHHE UMHUTAIIMOHHOW MOJEIN Ou3Hec-mporecca’?

48. Kakuie MprUMEHSIFOTCS OCHOBHBIC BUIbI MMUTAIIMOHHBIX MOJIEIEeH OU3HEeC-TpoIieccoB?

49. Yto Takoe€ UMUTALIMOHHBIA SKCIIEPUMEHT ¥ KAKOBbI OCHOBHBIE €TI0 THIIbI?

50. Kakue OCHOBHBIE THIIBI CTATUCTUYECKHUX JIAHHBIX TEHEPUPYIOTCA B X0J/1€ UMUTALIMOHHOTO SKCIIEPUMEHTA
10 MOJICJIMPOBAHUIO OM3HEec-Iporecca?

Kpurepun oueHuBanmsi:
. oLeHKa «oTIngHO» (84-100 6assI0B) BRICTABIISCTCS, €CIIN U3I0KEHO IPAaBUIHLHOE TOHUMaHKE BOIIPOCa
U JIaH HMCYEpIIbIBAIONINI HAa HEro OTBET, COAEP)KAHUE PACKPBITO IOJIHO, MPO(ECCHOHAIBHO, T'PaMOTHO.
PacueTHOe 3a7jaHKE pELIEHO PAaBUIBHO, BBIBO/IBI C/IEJIaHbI BEPHBIE;
. OlIeHKa «xopowo» (67-83 0aIoB) BBICTABISIETCS, €CIIM M3JI0’KEHO MTPABUIILHOE IIOHUMAaHKE BOIIPOCa,
JaHO JOCTATOYHO IMOJPOOHOE ONMHMCAHHME IMpEeIMETa OTBETa, NPUBEICHBI M PACKPHITHI B TE3UCHOU (opme
OCHOBHBIE ITOHATUS, OTHOCALIMECS K ITPEIMETY OTBETA, OIIMOOYHBIX 110JIOKEHUH HeT. OTBET NOKa3bIBAET, YTO
oOyyaromeicsi Tokas3ajl MOJHOE 3HaHWE Y4YeOHO-IPOTPaMMHOTO MaTepuaia, IpaMOTHO M IO CYLIECTBY
OTBEYaJl HA BONpPOC OWjeTa M He JOMyCKal IIpU 3TOM CYLIECTBEHHBIX HETOYHOCTEH; I0Ka3ail
CHCTEMaTHUYECKUI XapakTep 3HAHUH MO JUCHUIUIMHE M CIIOCOOEH K MX CAMOCTOSTEIbHOMY IOTOJHEHUIO U
OOHOBJICHHIO B X0/i€ JaJIbHEHel yueObl 1 Mpo(ecCHOHaNbHOM 1eATEIbHOCTH; PACUETHOE 3a/1aHUE PELICHO
MPaBUIIBHO, B BEIBOJAX JOMYIICHBI HEKOTOPHIE HETOYHOCTH;
. OLIEHKa «yJOBJIETBOPUTENBbHO» (50-66 0amioB) BBICTABIAETCS OOyYarolEeMyCs, IOINYCTUBIIEMY
HETOYHOCTH B OTBETE W NPH BHITIOIHEHUH SK3aMEHAI[MOHHBIX 33JaHUi, HO 00J1aIalouIMMHA HEOOXOTUMBIMU
3HAHUSAMM JJIS1 UX YCTPAHEHUS 110]1 pyKOBOJICTBOM IpENojaBaTeisl; pacCuyeTHOE 3aaH1e PEeLIeHO ¢ OIMOKaMu;
. OlleHKa HeyaoBieTBoputenbHO» (0-49 0amnoB) BBICTAaBISETCS CTYACHTY, OOHAapy>KMBIIEMY
CYLIECTBEHHbIE MPOOETBl B 3HAHMAX OCHOBHOIO Y4e€OHO-NPOTrPaMMHOIO MaTepuana, JOIyCTUBIIEMY
MPUHIUIHATIBHBIE OMIMOKA B BBINOJHEHWH MPEIYCMOTPEHHBIX MPOTPaMMOI 3aJaHWi; JaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOTO OMIleTa; 3a/1aya He pellieHa.

Bomnpocsl ais1 onpoca

1. Yro Takoe OHM3HEc-TIpollecC M YEM YIMpaBleHHE OM3HEC-NPOLecCaMH OTIMYAETCA OT YIpaBICHHS
pecypcamu?

2. Yro TaKoe penHXKMHUPHUHT OU3HEC-TPOLIECCOB U YEM OH OTIIMYAETCS OT KOHIIETIIIUHM BCEOOIEro yIpaBIeHHs
KauecTBOM?

3. Kakue 3a1aun pemaer penHXKMHUPUHT OU3HEC-TTPOLIECCOB?

4. OCHOBHBIE TIOCJEICTBHS TPOBEACHUS PEUH)KUHUPUHTA OM3HEC-TIPOIIECCOB.

5. O0nacTu NpUMEHEHUs] pEMHKUHUPUHTa OU3HEC-TPOLIECCOB.

6. KakoBbl ycoBHs ycniexa peMHKUHUPHUHTa OU3HEC MTPOLIECCOB?

7. OCHOBHBIE PUHIMIIBI PEUHKMHUPHHTA OU3HEC-TTPOLIECCOB.

8. OCHOBHBIE KJIACCHI OM3HEC-TTPOLIECCOB.

9. UeM 0TNIMYAOTCS BHEIIHUE U BHYTPEHHUE KIIMEHTbI OM3HEC-TIPOLIECCOB?

10. Yem oTamyaroTcst TMHEHHO-IITA0HAS U MaTPUYHASI OPTaHU3ALMOHHBIE CTPYKTYPHI?

11. Yem ormnnyaroTcs (PyHKIMU BiIaJ€NIbLEB IPOLIECCOB U BIAJEINIBLEB PECYpPCOB?

12. Kak popmupyercs npoueccHas komaHaa?

13. Kakue uHQOpPMALMOHHBIE TEXHOJIOTMH U KaK OHM OOecledyrBaOT MH()OPMAIMOHHYIO HMHTETpaluio
GbyHKUMN yripaBneHus?

14. Kakue nmH(popMalMOHHbIE TEXHOJIOTUU M KaK OHM OOECleuYMBalOT ONEpPAaTUBHOE yMpaBieHue OuzHec-
npoieccamu?

15. Kakue nH(OpMalMOHHbIE TEXHOJOTUM U KaK OHM O0ECHEeYMBAIOT ONTHUMM3ALMIO BBIIOJIHEHUS OU3HEC-
MPOLIECCOB?



16. Kakue nH(pOpManMOHHBIE TEXHOJOTMM M KAaK OHM BIUSIOT HAa W3MEHEHHE OpPraHU3aIMOHHBIX (OpM
NPEINPUATHIT?

17. Kakue nHpOpMallMOHHbIE TEXHOJIOTMH M KaK OHM BIMSIOT HAa U3MEHEHHE XapaKTepa B3aUMOACWCTBUS
NPEINPUATHIT?

18. Ilepeuncnute Tanbl peMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

19. Yto takoe muccus npeanpuarus? [IpuBeaure mpumMepsl.

20. Yro Takoe kitoueBbie pakTopsl yenexa npeanpusitus? Ilpuseanre npumepsi.

21. Kak knaccuduuupyroTcs, BIICISIOTCS U paHXXUPYIOTCs OuzHec-mpoueccsl? [IpuBenure npumMepsi.

22. B 4eM 3aKiIr04aeTcs CynHOCTh 00paTHOTO WHKHUHUPUHTA?

23. B 4yem 3akirodaeTcsi CyuHOCTh MPSAMOT0 MHKUHUPUHTA?

24. Yem oTauyaroTcs ujealibHas U peajbHasi MOJEIb IPOEKTUPYEMOTo OU3Hec-TIpolecca’?

25. Kakue paOoTbl BBHINOJHSIIOTCS MpPH CO3JaHUM HOBOM  OPraHM3allMOHHO-d)KOHOMHUYECKON U
UH(POPMAIIMOHHOHN CUCTEMBI?

26. Kakue MeToIpl U CpeACcTBa UCIONIB3YIOTCA Ui PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB U MPOSKTUPOBAHUS
MH(POPMAIIMOHHOHN CUCTEMBI?

27. Kak ocyuiecTBisieTCsl BHEAPEHUE MPOEKTa PEeUHKUHUPUHTA OU3HEC-TIPOIECCOB?

28. KakoBa opranu3aloHHas cTpyKTypa npoekra PBII?

29. Ilepeunciure OCHOBHBIE KOMIIOHEHTBI 0000IIEHHOM MOJIeIH OU3HEC-TIpoIecca.

30. YeM oTinuyaroTcs METObI (PYHKIMOHATIBHOTO U 00BEKTHO-OPHEHTUPOBAHHOTO

MOJIeTTUpOBaHus bu3Hec-mpoiecca’?

31. Yro Ttakoe pyHKIIMOHAIBbHAS MOJETH OU3HEC-TIporecca’?

32. Kakue KOHCTPYKTUBHBIE 3JIEMEHTHI HCTIONb3YIOTCS JIJIsl MOCTPOeHUs! GYyHKIIMOHATIBLHOW MOIETTH?

33. Kak npencraBiisieTcsi IOTOK MaTepHaIbHBIX, HHPOPMALMOHHBIX, ((PUHAHCOBBIX OOBEKTOB?

34. Kak TpakTyeTcs ¥ PEICTaBIISICTCS YIIPaBICHUE BhITIOJHEHUEM (PYHKITUHN?

35. Kak npencTaBiisitoTCsi HCTIOJIHUTENN OU3HEC-TIPOLIECCOB?

36. Kak orpaxkaeTcst UCIOIb30BaHUEe MH(POPMAIIMOHHOM CHCTEMBI B OM3HEC-TIporiecce?

37. Yto Takoe TyHHEJIbHbIE TyTH U KaK OHU UCIIOJIb3YIOTCA?

38. Kak TpakTyroTcs U IpeCTaBISIFOTCS pa3BETBICHUS U COSAMHEHUS ITyTel Ou3Hec-mporecca?

39. B ueM cymHOCTh 00bEKTHO-OPUEHTUPOBAHHOIO NIOJIX0/1a K MOJIEITMPOBAHUIO

OU3HEC-TIPOIIECCOB U MHPOPMAIIMOHHOM CUCTEMBI?

40. Yrto Takoe (HyHKIIMOHATBLHO-CTOMMOCTHOM aHayn3 OusHec-mporeccoB? B dem 3akitoyaercsi CymHOCTh
JIBYXCTYTIEHYaTON CXEMBI pacyeTa 3aTpaT CTOMMOCTHBIX OOBEKTOB?

42. B ueM 3akiroyaeTcss OCHOBHOE Ha3HAYEHUE CTOMMOCTHOTO aHaIn3a (PyHKIUi?

43. Kak cBsi3aHBbI LIEHTPHI 3aTpaT, NPUOBLIN U HHBECTUIUH ¢ (PYHKIIMOHAIbHO-CTOUMOCTHBIM aHATH30M?

44. Kax onpeaenstoTcsi CTOMMOCTHBIE 3aTpaThl HA BHIIOJIHEHNE (QYHKIMH(TIPOLIECCOB)?

45. Kak onpenensitoTcsi CTOMMOCTHBIE 3aTpaThl HA U3TOTOBJIEHUE POAYKTOB(OKa3aHUE yCiIyr)?

46. Kak ¢popmMHpyIOTCS KpUTEPUH OTHECEHHUS 3aTPaT PECypCcoOB Ha CTOUMOCTh

OM3HEC-TIPOIIECCOB M 3aTPaT OM3HEC-TPOIECCOB HA CTOUMOCTHBIE OOBEKTHI?

47. B uem 3akioyaeTcs Ha3HauYE€HUEe HMUTALIMOHHOM Moienu Ou3Hec-nporecca?

48. Kakne mpuMeHSIOTCS OCHOBHBIC BHJIBI MMUTAITMOHHBIX MOJIeNIel OM3HEC-TIPOIIECCOB?

49. Yto Takoe MMUTAIIMOHHBII SKCIIEPUMEHT U KaKOBbI OCHOBHBIE €TI0 THIIbI?

50. Kakue OCHOBHBIE TUIIBI CTATUCTHYECKUX JTAHHBIX TEHEPUPYIOTCS B XOE

MMUTALMOHHOTO SKCIIEPUMEHTA IO MOJEIMPOBAHHIO OU3HEC-TIporiecca’?

51. KakoBsl pyskimmonanbabie Bo3MOKHOCTH [ITTIT ReThink mo nmMutanmmonnomy

MO/JICIIUPOBAHUIO OU3HEC-TIPOLIECCOB?

52. KakoBsl KOHCTpYKTHUBHBIE aneMeHThl ReThink mo pazpaboTke MUTAITMOHHOW MOIETH?

53. Kak mpezcraBisieTcss B Mpolieccax: pa3BETBICHUE M COECAUHEHME IyTEH, MCIOIb30BAaHUE XPaHWINLI,
KOHTEHHEPHBIX 00BEKTOB, YCTAHOBIICHHUE aCCOITMAIINN 00BEKTOB, KOMTMPOBAHUE OOHEKTOB U aTpHOYyTOB?

54. Kak 3aaeTcst BBOJ UCXOJHBIX JAHHBIX B UMUTAIIMOHHYIO MOJEIh?

55. Kakue ucnoib3yrTCsl CPEICTBA 1O BHIBOAY PE3YIbTaTHOW MH(POPMAIIUH

MMHUTALMOHHOTO MOJICITUPOBAHUS?

56. Onpenenure MOCIEAOBATENLHOCTh 3TANOB MPUMEHEHUS KOMIIOHEHTHOW TEXHOJIOTUW PEUHKUHUPHUHTA
OHM3HEC-TIPOIIECCOB.



57. B 4yeM 3akiI04aeTcs CYIIHOCTh aJanTaldd TUIIOBBIX OPraHU3allMOHHO-3KOHOMUYECKUX PEIIEHUN K
0COOEHHOCTSIM OpraHU3aIMKH OU3HEC-TIPOIIECCOB MIPEATPUSITHS?

58. Yro Takoe 6a3oBas, pedepeHTHAs U MPOECKTHASE MOJEIIN TPEATIPUITHSA?

59. Kak ucnonb3yroTcsi On3Hec-mpaBuia B KOHGUTypamuu OU3HEC-TIPOIIECCOB U

IapaMeTpUIECKOl HaCTpoike?

60. Kak ycTaHaBIMBAIOTCS POJIM UCTIOTHUTEIICH 711 BBITIOTHEHUS OU3HEC-TIPOIIECCOB?

61. Uto Takoe ¢a3sl BHeIPEHHUS NHOOPMAIIMOHHONW CUCTEMBI U 3BOJIOIMOHHBIN WH)KUHUPHUHT?

Kpurtepuu oneHuBanus:

- 7-10 GamnoB BbICTABISIETCS OOYYaAIOUIEMYCs, €CJIM OH IMEPEYHCISeT BCE CYIIECTBECHHBIC
XapaKTepUCTUKK 0003HAYEHHOIO0 B BOIPOCE IMpeIMEeTa U BO3MOKHBIC BapHUaHThl AAJbHEWUIIEro pa3BUTHS
pereHust MpoOIeMbl, €CTIH 3TO BO3MOXKHO;

- 3-6 GayJIOB BBICTABJISIETCS, €CIU CTYAEHT PAcKpbUl TOJBKO YacThb OCHOBHBIX IOJIOKEHHI
BOIIPOCA, POJIEMOHCTPUPOBA HETOUHOCTH B MPECTABICHUAX O IIPEIMETE BOIIPOCA;

- 1-2 Ganna BeICTaBIISIETCS, €CIM CTYJEHT 0003HAYMII OOIIYI0 TPAEKTOPUIO OTBETA, HO HE CMOT'
KOHKPETHU3UPOBATH OCHOBHBIE KOMIIOHEHTBHI;

- 0 6ayu10B BBICTABIISAETCS], €CIIU CTYICHT HE IIPOAEMOHCTPUPOBAJI 3HAHUN OCHOBHBIX ITOHSTHH,
MPECTaBICHUN 00 U3y4aeMOM IpeIMETE.

MaxkcumajibHoe Kou4ecTBO 62,108 — 30 6as10B (3 Bonpoca no 10 6a/10B).

TeMbl TOKJIAJ0B C Mpe3cHTAluAMUA

. MonenupoBaHue 1eATENbHOCTH PEKJIAMHOTO areHTCTBA.

. MozgenupoBaHue aeaTenbHOCTH HerenepepadaThIBaIOIIEro 3aBOJIA.

. MogenupoBaHue AeATEIbHOCTH Mara3uHa rnapQpromMepun.

. MozgenupoBaHue A€ATENbHOCTH ayUTOPCKON KOMIaHUH.

. MozgenupoBaHue AeATEIbHOCTH XJ1e000yTI09HOT0 KOMOMHAT.

. OnTuMu3zanus OM3HEC-NPOLECCOB PEKPYTUHIOBOI'O areHTCTBA.

. OnTumu3anus OM3HEC-MPOILIECCOB MOJIOK03aBO/1a.

. OnTuMu3zanus OU3HEC-MpoLECCOB TPEHUHIOBOM KOMITAaHUH.

. OnTuMu3zaius OM3HEC-TIPOLIECCOB TYPUCTUUECKOH (GUPMBEI.

10. OnTuMu3arust OM3HEC-MPOIIECCOB KOMMEPUECKOW ONOTMOTEKH.

11. IlpenmyiiecTBa pa3HbIX OPraHU3ALUOHHBIX CTPYKTYP C MO3ULIUI MPOIIECCHOTO YIIPABICHHUS.
12. Heo6xoauMOCTh U 3214 MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB MPEATIPHUATHH.

13. IlpenmyiiecTBa IpUMEHEHNSI CTOMMOCTHOIO aHanu3a 1o aeictsuaM(ABC).

14CnoxHOCTH IPUMEHEHNSI UMUTALMOHHOTO MOJEIINPOBAHMSL.

15. . OcoOEeHHOCTH HUCITI0JIb30BAHNS KOMIIOHEHTHOM TEXHOJOTUN PENHKUHUPUHTA HA OTEYECTBEHHBIX
IpEeaIpUATHIX.

16. MoaenupoBaHue, aHaJIW3 U IPUHITHE PEILIEHUH 10 YIPABICHUIO CETEBON KOMIIaHUEH.

17. AHanu3 ¥ NPUHITUE PENICHUN MPU MPOESKTUPOBAHUM HAYKOEMKOM MTPOTYKITUH.

18. YmpaBieHue KOHKYpEHTOCTIOCOOHOCTBIO TIPEATIPUSATHS.

19. Opranusauus u ynpasiaeane HMUOKP na ocnose tpeGosanuii 'OCT P UCO 9001.

20. YnpaBneHue KaueCTBOM HAyKOEMKOM MPOAYKLIHH.

21. Opranu3anoHHO-?KOHOMHYECKOE MOJIETUPOBaHUE IPOU3BOJICTBA HAYKOEMKOM MPOAYKLIMH.
22. Pa3paboTka cUCTEMbI OJAECPKKN IPUHATHS PEILICHUH M0 YIIPABICHUIO KAYECTBOM
HaYKOEMKOM MPOAYKIUH.

23. Pa3paboTKa CUCTEMBI IKOJIOTUYECKOT0 MEHEKMEHTA HAYKOEMKOTO MPEANPUSITHSL.

24. MonenupoBaHie CUCTEMbl HH()OPMAIMOHHON MOAJIEPKKHU )KU3HEHHOT'O LIMKJIa TPAHCHIOPTHBIX CPEJICTB Ha
JTare dKCIUTyaTaluy.
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25. Pa3paboTka cHUCTeMbl NOAJEPKKHA MPUHATUS PEUICHHH MO YNPABICHUIO pa3BUTHEM IepcoHaia
HayKOEMKOW OpraHu3alyu.

Kputepuu oneHuBaHus:

- 9-10 GanyoB BBICTABISIETCS 00YYAIOIIEMYCSI, €CITU OH MIEPEUYUCIIAET BCE CYIIECTBEHHBIE XapaKTePUCTUKU
0003HAaYEHHOI'0 B BONPOCE MPEJAMETA U BO3MOKHBIE BAPUAHTHI JAJIbHEHIIIETO Pa3BUTHUS PELLIEHUS IPOOIEMBI,
€CJI 3TO BO3MOJKHO;

- 6-8 0amoB, €ciaM CTYACHT PacKpblLl TOJBKO YaCTh OCHOBHBIX MOJIOYKEHUI BOINpPOCA, MPOJEMOHCTPUPOBAI
HETOYHOCTH B MPEJICTABICHUSIX O MPEAMETE BOIPOCa;

- 1-5 GamnoB, ecnu CTyAeHT 00O3HAYMJI OOIIYI0 TPACKTOPHIO OTBETa, HO HE CMOT KOHKPETHU3HPOBATH
OCHOBHBIE KOMITOHEHTHI;

- 0 GawioB, eciau CTYIEHT HE MPOJEMOHCTPUPOBAI 3HAHWUN OCHOBHBIX MOHSITHH, MPEICTABICHUA 00
M3y4aeMoM MpeaMeTe.

MaxkcumanbHOe KonruecTBO 0amioB — 20 6amnos (2 qoxnana o 10 6amios).

TecThl

1. MeHeIKMEHT — 3TO:

a) npodeccuoHalIbHbIE YCIYTH 110 3KOHOMHUKE U YIIPaBJICHHUIO;

0) yrpasieHue B cepe 3KOHOMUKU U Ou3Heca;

B) JIEJIOBBIE YCIYTH;

I) MpealpUHUMATENbCKash JAEATENbHOCTh, OCYILECTBIIsIeMas NPOPECCHOHATIBHBIMU KOHCYJIbTAaHTAMU U
HaIpaBJIeHHas Ha 00CTyKMBaHUE TOTPEOHOCTEN Y KOHOMUKH M YIIPaBJICHUS B KOHCYJIbTAIUAX U IPYTUX BUIAX
po¢eCCUOHATBHBIX YCIYT.

2. YpaBlIeHUE€CKU KOHCAITUHT -3TO

a) Hay4YHO-BHEIpEHYECKasl 1€ATEIbHOCTD;

0) AesATeNbHOCTD 110 00CITY)KMBaHHUIO MTOTPEOHOCTENW YKOHOMUKH U yIIPABJICHHUS;

B) Hay4HO-HCCIIEJI0BATENLCKAs I€ATEIbHOCTD;

I') yIpaBieHYecKasl 1eATeIbHOCTb.

3. beHuMapKuHT — 3TO:

a) METO/1 U3Y4YEeHHUsI OIbITA IEPEOBBIX KOMITAHU;

0) IMYHOCTHAsI TPEHUPOBKA HA JOCTIKEHHE HAUBBICIINUX PE3YJIbTATOB B MUHUMAIIbHBIE CPOKH;
B) Ilepejaya CTOPOHHEMY MOJPSTYMKY HEKOTOPBIX OM3HEC-PYHKIMI KOMITaHUH.

4. CyObeKThl THHOBAIIMOHHOH JI€ATEIbHOCTH KBATU(DUITUPYIOTCS Ha!

a) HETOCPEICTBEHHBIX U BCTIOMOTaTEIbHBIX

0) IPSMBIX U KOCBEHHBIX

B) TJIaBHBIX U BTOPOCTENEHHBIX

T') 3HAYUMBIX U HE3HAUUTEIHHBIX

5. l'ocynapcTBeHHass MHHOBAIIMOHHAS TIOJIUTHKA SIBJISIETCS IPEAMETOM:

a) UCKJIIOUUTENbHOM KomneTeHuen Poccuiickoit @eaepannu

0) UCKITIOYMTEIIPHON KOMITeTeHIINEH cyOnekToB Poccuiickoit deneparun

B) coBMeCTHOTO BenieHHst Poccuiickoit @enepannu u cyonsexToB Poccuiickoit @enepanuu
6.9¢hPeKTHBHOCTD TOCYIaPCTBEHHON MHHOBAITMOHHOM MTOJTUTHKU OTIPEICIIACTCS
B3aUMOJICICTBHEM:

a) LIeJH MOJUTUKH U JJOCTUTHYTOTO pe3ysbTara

0) 1IeNTU TTOJINTUKU U MEXaHU3Ma €€ pealn3anun

B) II€JIM TIOJIUTUKHU U MIPUHIIUIIOB €€ OCYIIECTBICHUS

I') LEJIH NOJIUTUKH, IPUHIIUIIOB €€ OCYILIECTBICHUS U MEXaHU3Ma €€ pealln3alnun

7. T'ocynapcTBEeHHOE peryJIMpOBaHNE HHHOBAIIMOHHOW MOJUTUKH MU PEepeHITpyEeTCs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0PKETHOE M BHEOIOIKETHOE



B) OCHOBHO€ U BTOPOCTEIIEHHOE

') 3HAYUMOE U HE3HAYUTEIbHOE

8. 'ocyiapcTBeHHasl Hay4YHO-TEXHUYECKasl IPOrpaMmMa — 3TO:

a) KOMITJIEKC MEPONPUITUIN, B3aUMOCBS3aHHBIX 10 pecypcaM, CpOKaM U UCIIOIHUTESIM,
obecnieunBaromux 3 (HEeKTUBHOE PEIICHNE BaKHEHIINX HAYYHO-TEXHHUECKUX PoOIeM Ha
MPUOPHUTETHBIX HAIIPABJICHUSAX PA3BUTHS HAYKU U TEXHUKHU

0) opunmanbHbI JOKYMEHT, yTBepxkaaeMblid [IpaButenscrBom PO

B) KOMILJIEKC IPUOPUTETHBIX HAIIPABIICHUHN Pa3BUTHS HAYKU U TEXHUKU

T) «a» 1 «O»

9. B crpykrype [IpaButenscTBa PO rocynapcTBeHHOE pEryJUupOBaHUE HHHOBAITMOHHOMN
IIOJINTUKU OCYLIECTBIISET:

a) MuHHCTEPCTBO TPyIa U COLUATBHOIO Pa3BUTHUS

6) MuHHCTEpCTBO 00pa30BaHMs U HAYKU

B) MuHucTepcTBO (PMHAHCOB

r) MUHUCTEPCTBO 3KOHOMHYECKOI'O PA3BUTHS

10. HayuyHO-1TpOM3BOICTBEHHBI KOMILJIEKC HAYKOIpaaa—a3To:

a) COBOKYIHOCTb OPTaHU3ALMH, OCYIIECTBISAIOIMX HAyUYHYI0, HAYYHO-TEXHUYECKYIO U
WHHOBAIIMOHHYIO 1€ATEIbHOCTh

0) COBOKYIHOCTh TEXHHUECKOTO BOOPYKEHHS HAYKOTpaia: CTaHKU, 000pY0BaHUE U Jp.
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUHU HAYKOIpaJa HaCENCHUS

11. Cratyc Hayxorpana P® npucsauBaercs:

a) [IpaButenbcTBoM PO

6) Ilpesunenrom PO no npexacrasnenuto [lpaButenscrea PO

B) ['maBoii MyHHIIMIIaTbHOTO 00pa30BaHus MO pe3yJibTaTaM MPOBEACHUS pedepeHyma
r) ['y6epraropom cyobekTa Poccuiickoit denepanuu

12. OcHOBaHUSIMU JOCPOYHOTO MPEKpaIIeHUsl cTaTyca Haykorpaaa P® sapistorcs:

a) HECOOTBETCTBUE PE3YJIbTATOB JEATEILHOCTH ITOCTABIEHHBIM IIEPE] HUM 3a]a4aM

0) MOTHBHPOBAHHOE XOJaTalCTBO MPEICTABUTEIILHOTO OPTaHa MECTHOTO CaMOYIIPaBIICHUS
MYHHUIMIIAJIBHOTO 00pa30BaHus

B) ICT€UEHHUE CPOKa, Ha KOTOPHIN OB YCTAHOBIIEH CTaTyCc Haykorpaga Pd

T) «a» 1 «O»

1) «a», «0» 1 «B»

13. Ienpio co3ganus 0COObIX DKOHOMUYECKHX 30H PO saBnsercs:

a) BHEJIPEHHE HOBBIX MPOTPECCUBHBIX TEXHOJIOTUH Ha TAHHOM TEPPUTOPUU

0) co3aHue yCIOBUM ISl OCYLIECTBICHUS MPEANPUHUMATEIBCKOM e TeTbHOCTH

B) CO3/IaHH€ TEXHOMAPKOB U HAYYHO-HCCIIEI0BATENIbCKUX LIEHTPOB

14.1lenbro cozaanus 3aKphIThIX aIMUHUCTPATUBHO-TEPPUTOPUATIBHBIX 00pa30BaHUsI SBISETCA:
a) pa3paboTKa U UCTIBITAHUE CEKPETHOTO OPYKHUS

0) yTum3anus siIepHbIX OTXO0B

B) oOecrieueHne HaIlMOHAIbHON 0€30MacHOCTH

I') OpraHu3aIys HayYHO-TeXHUUECKUX U HAYyYHO-HUCCIIEI0BATEICKUX LIEHTPOB
15.I'panuisl 3aKpbITHIX aIMUHUCTPATUBHO-TEPPUTOPUATHHBIX 00pa30BaHU:

a) COBIMAJAIOT C TPAHULIAMU CYOBEKTOB U PETrMOHOB, BXOJAIINX B UX COCTAB

0) HE COBIMAIAIOT C TPAHUIIAMU CyOBEKTOB U PETMOHOB, BXO/ISIINX B UX COCTAB

B) CO3/1al0TCsI TOJIBKO HA YPOBHE ropo/ia WM MTOCENIKA FOPOJICKOT0 THIA

16.YeMm oTnuyaercs AOrOBOP Ha BHIMOJIHEHHE HAyUYHO-UCCIIEA0BATEIbCKUX U OMBITHO-
koHCcTpykTOpckux padoT(HHUP u OKP) ot norosopa noxpsiza:

a) Mo MpeaAMETY U crienuduke

0) pa3nUYHBIE CYLIECTBEHHBIC YCIOBUS

B) IO OTBETCTBEHHOCTH 32 HEHCIIOIHEHHE 0053aTEeIbCTB

17. DkcniepTHOE KOHCYJIBTUPOBAHUE — ATO:

a) KOHCYJIFTaHT CaMOCTOSTEIbHO OCYILIECTBISET JUATHOCTHKY, pa3pabOTKy pelIeHUH U peKOMEHal i o uX
BHEJIPEHUIO;

0) KOHCYJIbTaHT aKTUBHO B3aUMOJIEHCTBYET C KIHMEHTOM;



B) KOHCYJIbTAHT BHEJPSICT CBOU 3HAHUS M PEIICHUS, U 00yUYaeT KIIHEHTA.

18. Beienure Te 001acTu, KOTOPbIE HE MPUHATO OTHOCUTH COOCTBEHHO K YIPaBIEHYECKOMY KOHCAITHHTY.
a) aIMUHUCTPUPOBAHUE;

0) MapKEeTHHT;

B) ayJIuT;

) puHAHCOBOE YIIPaBJIICHUE;

1) OpUINIecKoe 00CTyKUBAHUE;

€) TIPOU3BOJICTBO.

19. Ayrcopcunr — 3t0:

a) onHa u3 ¢opM opraHuzanuu Ou3HEca, MpelycMaTpuBalollas repenady 4acTd OMNpeesIeHHbIX (pyHKIuH
(upMBI Ha TOTOBOPHOI OCHOBE JIPYTOi OpraHU3aInu;

0) coBMmeleHne npodeccuii Ha KOHTPAKTHOH OCHOBE.

4. «llects curmy» - 3710:

a) METOJT HEYKJIOHHOTO CHIDKCHHSI pad0YnX OIMUOOK;

6) MeTox obecrieueHHsI MPONOPIIMOHATEHOTO PA3BUTHS CyObEKTa yIIpaBICHHS.

20. BeHuypHbIe THBECTUIIUU — ATO:

a) MHBECTUIIMHU B CO3/IaHNE HOBBIX POU3BOJICTB;

0) MHBECTHUIMH B BBIIIOJIHEHUE TOC3aKa3a;

B) UHBECTHIINH B HEMATEPHAIILHBIC AKTUBHI;

T') BCE MIEPEUNCIICHHOE.

HNHcTpyKIus M0 BHINOJTHEHUIO

BrIMonHsSs TECTOBBIC 33/1aHUs, CTYICHT 3HAKOMUTCS C MPEAIaracMbIMH BOIIPOCAMHU U BAPHAHTAMH OTBETOB.
BriOpaB 13 npeiaraeMbIX BapuaHTOB OJUH OTBET, KOTOPBIN CTYJCHT CUNTAET MPABUIBHBIM, HEOOX0IUMO
OYKBY COOTBETCTBYIOIIYIO JAHHOMY OTBETY OOBECTH KPYKKOM WJIA TIOCTABUTh BO3JIe HEE KaKOH-JINOO
OOIIENPUHSATHIN 3HaK (ILUTI0C, Tajiouka U T.11). OJIHO TECTOBOE 3a/1aHue BKItouaeT 20 BOMIPOCOB.

Kputepun ouennBanus:

e 25-30 GamtoB, BBICTaBIsETCS CTyACHTY, ecii 18-20 u 6osee mpaBHIIBHBIX OTBETOB, T.€. CTYJICHT
otBeTHI npaBmwibHO Ha 100-85% 3amanuii Tecra;

e 11-20 Gamnos, ecnu 14-17 mpaBUIBHBIX OTBETOB, T.€. CTYJCHT OTBETHII IPABHILHO Ha 67-84%
3aJaHUM TEeCTa;

e 1-10 6amnos, ecnu 10-13 npaBUIBHBIX OTBETOB, T.€. CTYACHT OTBETHJI MpaBUiIbHO Ha 50-67%
3aJIaHU TECTa;

e () 6ammoB, ecnu meHee 10 MpaBUIIBHBIX OTBETOB, CTYACHT OTBETHII MeHee YeM Ha 50 % 3amanuii TecTa.

PacueTHble 3agaun

3amaua 1. Ilpennpusarue peanus3oBaso MEPONPUITHS IO YCKOPEHHMIO OCBOEHHS HOBOW MPOIYKIUH -
TEXHOJIOTHUECKOro ammnapara. IIpu 3ToM TpynoeMKoCTh M3rOTOBIEHMS ammnaparta BHadaie coctasisuia 100
HOpPMO-4acoB, MPOEKTHBIA T'0JI0OBOM BBINNyCK ammaparoB - 600 mr. 3a cyer MeponpusiTUil TPyAOEMKOCTh
M3rOTOBJICHUSI CHU3WIACh (IoKa3arenb creneHu B = -0,0554). bel1 cokpallieH UK BbIX0JIa Ha MPOEKTHYIO
MoIIHOCTh (romoBoil Beimyck 600 mrT) Ha 30 % (MpomopHHOHANbHOE HapallMBaHuE OObeMa BBIMYCKa
npoaykiun). [lepemennsie pacxoas! Ha 1 ammapart coctaBuwiu 1300 py6., mocrosHHBIE - 150000 py6. B rom.
Omnpenenure TPyAOEMKOCTh T'OJIOBOTO BBINYCKa MPOAYKIUM 10 W mocie Meponpustuid.  [Iporpamma
JUCUUILUIUHEL 'Y ipaBieHue HaykoeMKkuM npou3BoactsoM'; 38.04.02 "Menemxment". Crpanuua 8 u3 19.

3amaua 2. llpennpusarue peanu3oBaJo MEPONPUITHS O YCKOPEHHMIO OCBOEHHS HOBOM MPOIYKIUH -
TEXHOJIOTUUECKOT0 anmapara. [Ipu 3ToM Tpy0eMKOCTh U3TOTOBJIECHUS amnmnapara obi1a cHukena co 100 o 70
HOpPMO-4, NPOEKTHBIA rofoBOM BhIMyck anmapaToB - 600 mT. [{ukia BeIX0Ja Ha NPOEKTHYHO MOIIHOCTh
(romoBoii Beimyck 600 1miT), paccumTaHHbli Ha 1 rox, Obu1 cokpameH Ha 30 % (mpomopHUMOHATBEHOE
HapamMBaHue o0beMa BbIMycKa mpoaykuuu). [lepemennsie pacxoas! Ha 1 ammapat coctaBuau 1300 pyo®.,



nocrostHHbIe - 150000 py6. B roa. KakoBa HOBasi HOJI0KHUTEIBHOCTh COKPAILICHHOTO IIHKJIAa OCBOCHUS HOBOM
MPOJIYKIMHU U KaKO€ TOMOJTHUTEIbHOE KOJIUYECTBO alnapaToB MOKHO MPOU3BECTH 3a TOJ MPH COKPALIEHUN
LMKJIa OCBOEHUSI HOBOM MPOAYKLIUY B IPOU3BOJCTBE?

3agaya 3. IlpeanpusiTie peanu3oBajio MEPONPUATHS MO YCKOPEHHUIO OCBOEHWS HOBOW MPOAYKIUH -
TEXHOJIOTHYECKOT0 anmapara. [Ipi 3ToM TpyZ0eMKOCTh H3TOTOBJICHUS amnmapara obi1a cHkeHa co 100 o 70
HOPMO-4acoOB, MPOEKTHBIN r0A0BOM BbIMYCK anmapaToB - 600 mT. beul COKpalieH IUKII BbIX0/1a Ha POEKTHYIO
MOIIHOCTh (roznoBoil Beimyck 600 mT) Ha 30 % (mpomoOpLHMOHANbHOE HapallMBaHUE OOBEMa BBIIYCKa
npoaykmuu). [lepemennsie pacxoas! Ha 1 anmapat coctaBuiau 1300 py0., moctostHHBIE - 150000 py6. B TOI.
Ha xakyro Benmuunny OyJeT CHH)KEHA ce0ECTOMMOCTh HOBOT'O aliapara 3a C4eT COKpAIlEHHUs] €T0 OCBOCHHS B
MPOU3BOACTBE?

3anmaua 4. Yemy OyzeT paBHa IUTAHOBAsS! JJTUTENBHOCTh LUKJIA OATOTOBKY IPOU3BO/ICTBA, €CIIH U3BECTHO, YTO
cCyMMapHas TpyJA0eMKOCTh padoT paBHa 12000 HOpMO-4, KO3D(HUIIMEHT KaJICHIapHOCTH paBeH 1,43, ducio
3aHATBHIX paOOTHUKOB paBHO 24 4yed., K03 PUIUEHT BHIMOIHEHUS HOPM - 1,1, MPOAOIKUTETHHOCTH pabouero
THS - 8 4., KO3 PHUIIMEHT, YUUTHIBAIOIINHA BpeMsl IepephIBOB B pabdoTe - 1,29.

3amaya 5. Ha mpeanpusituu mpoBelieHa PEKOHCTPYKIUS, Ha KOTOpYyto 3arpadeHo 50 muH.py6. PacuerHbie
JIOXOBI B TIOCTIEAYIOITHE TOabI paBHBL: 1, 18, 20, 25 u 15 MaH.py6. CraBka quckontupoBanus - 20%. Kakos
CPOK OKYIIa€MOCTH KaIlTUTaJIbHBIX BJIOKEHHUI 0€3 yueTa U ¢ y4eToM (pakTopa BpeMeHH.

3amaua 6. Ha mpeanpusTuu mpoBe/ieHa PeKOHCTPYKIMS, Ha KOTopylo 3arpadyeHo 50 muH.py0. PacueTHbie
JOXOBI B TIOCIEAYIOLIe rosl paBHeL: 1, 18, 20, 25 u 15 man.py6. CraBka quckonTupoBanus - 20%. Moryt
JIM OKYIIUTHCS KaUTaJIbHbIE BIIOKEHUs 3a 4 rona (J1a win Het)?

3anaya 7. B oBoliexpaHuimile nepeBeieHo ¢ PyYHOI0 Ha aBTOMAaTU3UPOBAHHOE YIIPABJIEHUE TEMIIEPATYPOil
XpaHEeHH U BeHTWIUpoBaHueM opoieid. O0bem xpanenus 2000 T. [Ipu pydHoM ynpaBieHUHM MUHUMAIbHBIN
MPOLIEHT Topyu OBomIeH - 9%, mpu aBTOMATHYECKOM - MakcUMajibHBIM - 8%. KamutanbHblie 3aTpatrbl
coctaBuiu 90 ThIC. py6. 3aTpaThl HA TEKYIIM PEMOHT IUIAHUPYIOTCA B pazMepe 5% OT CTOUMOCTH YCTaHOBKH.
Cpenssisi CTOMMOCTh XpaHsIIUXCs oBolled - 4 Teic. pyO. 3a TOHHY. PyuHoe ympaBieHue TpeOyeT
KpYyTJI0CyTOYHOTO AexypcTtBa 1 pabouero-omepatopa co craBkod 12 pyO/4. PacyeTHas AIMTENbHOCTH
xpaneHus 250 qH. KakoBa 5KOHOMUS OT CHMKEHUS ITOPYM OBOILIEH U KaKOBa YKOHOMHS SKCILTyaTallHOHHBIX
pacxoaoB?

3anaya 8. B oBoliexpaHuiImIlEe NepeBEACHO C PYYHOIO Ha aBTOMAaTU3UPOBAHHOE YIIPaBJICHNUE TEMIIEPATYPOil
XpaHEeHH U BeHTWIupoBaHueM opoiieid. O0bem xpanenus 2000 T. [Ipu pydHOM yrpaBIeHUH MUHUMATbHBIN
npoteHT nopuu oBome — 10 %, mpu aBTOMaTUYECKOW - MakCUMalbHBIN - 7%. KanuranbHbie 3aTpatrbl
cocTaBUIH 95 ThIC. py0. 3aTpaThl HA TEKYIIM PEMOHT IUIAHUPYIOTCA B pazMepe 6% OT CTOUMOCTH YCTaHOBKH.
Cpenssisi CTOMMOCTH XpaHsIuXcst oBomied - 4 Teic. py0. 3a TOHHY. PyuHoe ympaBieHue TpeOyeT
KpYyTJI0CyTOYHOro AexypcTtBa 1 pabouero-omepatopa co craBkod 11 pyO/4. PacyeTHass AMTENbHOCTH
xpanenuss 250 nH. Ha kakyroo BenwuuMHy BO3pacTeT BajoBas MPUOBLIL TPH BHEIPEHUU CHCTEMBI
aBTOMATUYECKOTO PEryJIUpPOBAaHUS TEMIIEPATYphl U BEHTHJINPOBAHUS OBOILIEH ?

3anaua 9. Keiic. Ctparerus "Ait bu OM" B 0611acTH TEXHOJIOTUH BBIPa3WJIach B PEIIEHUH O TPOU3BOICTBE BCEX
KPUTHYECKH BaXHBIX TEXHOJOTMYECKMX KOMIIOHEHTOB (THMa MHUKpocxeM mnamsatu st OBM HoBoro
TIOKOJICHHS) BHYTPH OpPTaHH3aIlH, a Ha BHEITHEM PBIHKE MOKYMAaTh "HecTpaTerundyeckue" KOMIUICKTYIOIIHE,
HarpuMmep, kopryca aig OBM. Kommnanus npuaepKuBajiach 3TOM MOJUTHUKH, MOCKOJIBKY CUMTAJA, YTO
neperaya NMpPOU3BOJACTBA KIIIOUEBBIX HM3IEINN WIM TEXHOJIOIMYECKHX MPOLECCOB IMOCTABIIMKAM HAHECET
yiiep0 ee KOHKYPEHTOCTIOCOOHOCTH B 00JIaCTH BRICOKUX TeXHOJorui. B 1985 r. kommanus Bioxuna 3 Mip/I.
JI0JUL. B Pa3BUTHE CBOMX IPOM3BOJICTBEHHBIX MOIIHOCTEW M IJIaHUpPOBaia BIOXKUTH emie 10 mupa. noni. B
1986-1989 rr. B pa3BuTHe BBICOKHMX TexHoJorui. B 1981 r. koMmanusi aBTOMaTu3npoBaia MpOU3BOACTBO
IeYaTHBIX IUIAT Ha CBOEM 3aBoAe B OHAuMKOTTE. B pesynbrare Ha 50 % COKpaTUiIoCh KOJUYECTB
TEXHOJIOTMUYECKHX ONepalliii U HallOJIOBUHY ? U3JIEP’KKU Ha IPOU3BOICTBEHHYIO pabouyto cuity. CokpaleHue
U3JEPKEK C KaXIbIM TOAOM IPOJODKAIOCH Janblie, a 00beM IMPOM3BOJACTBA YBEIMUYWICS B JIBa pasa.
Haubonee BnedaTiasionyM OKa3ajloch MOBBINIEHHE KayecTBa ? 3a MOCJIEAHUE JBa Tofa HE ObLJIO HU OJHOM
IUTaThI C PA30PBAHHBIMU MJIM KOPOTKO3aMKHYTBHIMHU IPOBOHMKaMH. 3anada. 1. OGocHyiite: nenecoodbpasHa
WM HET Takas cTpaTerusi B HacTosiee Bpems. 2. Kak oHa MOKeT ObITh U3MEHEHa B YCIOBHUSIX BO3paCTaHUs
CKOPOCTH CMEHBI KOHCTPYKLMI M TEXHOJOTHHA B OOJIACTH BBIYMCIUTENbHON TexHUKH? 3. Kakue BBITOnbI
MOJXKET CYJIUTh U3MEHEHHUE CTPATEeruy KOPIOpAMU B IPOU3BOCTBE BBIYUCIUTEIHHON TEXHUKH, B TOM YHCIIE
B YaCTH paCIUIMpPEHUs ayTCOPCHUHIAa M MPOJAXH JIMLEH3UM Ha MPOU3BOJCTBO KPUTHUYECKUX KOMIIOHEHTOB

OBM.



3anaual(. M300pa3ure nepapxuveckyro CTpykTypy dpaxrana Ha npumepe co3nanHoi [IpaBurensctBom PO
KOpHOpaly HAHOTEXHOJIOTUH (C UepapXUUECKUMHU YPOBHSIMU OTPACIIb - XOJAUHT - OpTaHu3anus - Guaman -
OTJIEN - COTPYJHHK) WJIM MTHOM M3BECTHOM BaM IpUMepe, B ToM uucie Ha npumepe PI'OY (PUHX).

3agada 11. [ano:

[MocrostuubIe pacxoasl — 500 Thic. py6. IlepemenHble pacxoasl Ha eAUMHUIYY TPOAYKIUN — 20 ThIC. pyO.
[lena peanu3anuu eIUHULIBI TPOAYKIIMKA — 25 ThIC. py0. KakoB MUHMMaJIBHO HEOOXOAMMBIN 00hEM
MPOAYKIUH JUIsl BCTYIUIEHUSI IPEANIPUATHUS B 30HY IPUOBUIBHOCTH?

3anaua 12. Iena nponykuuu coctasisiet 2500 py6., a peHradenbHOCTE — 25%. UeMy paBHa ce0eCTOMMOCTD
MPOAYKIIMH?

3amaua 13. CtouMoCTh IpHOOPETEHHOTO 000pyA0BaHus 26 ThIC. py0. Pacxompl, CBA3aHHBIC C
npuobperenuem obopynoBanus, 10 Teic. pyd. OctaTouHast crouMocTh 000pyaoBaHus — 18 ThIC. pyo.
I'onoast Hopma amoptuzauuu — 10 %. JIunelHplid MeTOT B paMKax OyXraiaTepckoi oT4eTHOCTH. CKOJIBKO
MOJIHBIX JIET (QYHKIMOHHUPYET 000pyI0oBaHHE?

3amaua 14. Beipyuka ot peasmzaiuu npoaykuuu 150 Teic. py0., 3aTpaThl Ha MPOU3BOJICTBO U PEaATU3AIHIO
npoaykuuu — 140 teic. py0. [IpuObuts 0T BHEpeanu3amonHbix oneparuii — 20 teic. py0. [Ipubdsuis ot
peanu3alyy HHBIX MaTepuaibHbIX LIEGHHOCTEH — 15 ThIC. pyo.

Omnpenenure peHTaOEIBHOCTD MPOAYKIIUH.

3amaua 15. Texymmit 00beM peanuzaruu npoaykimn — 1250 ex. Llena nmpoaaku e IMHUIBI POAYKITUH —
300 pyO©. Ilepemennsie 3atpaTsl Ha Bech 00beM — 150 000 py6. [TocTostaubIe 3aTpaTsl — 90 000 pyo®.
Omnpenenure 00beM NPOU3BOACTBA, IPU KOTOPOM OpPTraHU3aLINS UMEETHYJIEBYIO MPUOBLIb.

3anaya 16. [IpousutocTpupyiiTe (CXeMaTUYHO) KaK MPU NOCTPOCHUU CHCTEMBI YNPABIEHUS HCIOJIb3YETCS
MPUHLMIT KOMIEHCAIIMOHHOTO YTPAaBJICHUS, UCIOJIb3ys KATErOpUHU: aITOPUTM KOMIICHCAIMH, AJITOPUTM
IIPOrpaMMBbl YIIpaBJIEHUs, CUCTEMA YIIPABIICHUS, KOMIIEHCUPYIOIIEE YIPaBIEHUE, BXOJ, BbIXOJ, COCTOSHUE,
MIPOrpaMMHOE YIIpaBJICHUE, OOBEKT YIIPABJICHUS, BO3MYILICHHUE.

3agaual?. IlpommmocTpupyiiTe (CXeMaTUYHO) KaK MPU MOCTPOCHUU CUCTEMbI YIPABJICHHUS UCIOJIb3YETCs
MPUHIIMIT 3aMKHYTOTO YIIPABIICHHUS, WCIONBb3Ys KaTerOpUHU: CHCTEMa YyMpaBleHHUs, OOBEKT yMHpaBleHUS,
BO3MYILIEHUE, YIIPABJICHNE, COCTOSIHUE CUCTEMBI, U3MEHEHUS! BO BPEMEHU COCTOSIHUSI CHCTEMBI.

3anaval8. M306pasute (cxeMaTHYHO) CUCTEMY YIIPABJICHUS C aJanTaliei, UCIOoIb3ys KaTeropuu: cUCTeMa
yTpaBieHus,, 00BEKT yIpaBIeHUs, BO3MYIICHNE, YIIPABICHUE, COCTOSTHUE CUCTEMBI, YIIPaBICHHUE, allTOPUTM
yOpaBleHUs, alTOpUTM aJanTalliy, KOPPEKIMs YIpaBJICHHsA, CBEJICHHs O IMpolleccax yIpaBleHus,
uHpopmanus 00 00bEKTe yIpaBICHHS.

3anmaval9. PaccuuTaiiTe MakCUManbHO BO3MOXKHOE KOJIMYECTBO PAOOTHUKOB Ha KaKIOM HEPAPXUUECKOM
YpOBHE YIIpaBJICHUs, €CJIM TAKUX YPOBHEW yNpaBiIeHUs 5, a HOpMa yIPaBIsieMOCTH paBHa 4.

3amaua2(. Onpenenute BO3MOXKHBIA 00bEM MOCTABOK HOBOM MPOAYKIIMH (TOBapa) Ha perHOHATBHBIA PHIHOK,
B TOM 4YHCIIE€ AJI1 YJIOBJIETBOPEHMsI HEYNOBJIETBOPEHHOI'O CIpOca M JUIsl NepeMaHMBaHMs IOKylaTelei-
HOBATOPOB, €CJIM MPOTHO3UpPYEMasi EMKOCTh PhIHKA 32 BBIYETOM 00BbEMa TOBapa, BBO3UMOIO MOKYMATESIMH C
Opyrux pbiHKOB, cocTtaBisier 120000 en. IlTocTaBmMKH-KOHKYPEHTBI IPOAAIOT HA PBIHKE COOTBETCTBEHHO
20000, 18000, 35000, 17000 ex. ananornyHoro ToBapa. Jlojs HOBATOPOB CPEAM MOKyIATENEN COCTaBISAET 8
%. BB03 anamornuHoro TtoBapa Ha pbIiHOK cocTaBisier 14000 en., a BboiBO3 - 18000 en. MecTHblit
MIPOU3BOJUTENB TOBAPA BBIITYCKAET U peasin3yeT Ha MecTHOM poIHKE 12500 exn. ToBapa.

3anaua2l. Onpenenure 00 PhIHKA, KOTOPYIO IPEANPUATHEM MOXKET 3aHITh HA HOBOM (IS TIPEIIPUSATH)
pErMOHAJILHOM pbIHKE, Mpeasaras Ha HeM HOBbIM ToBap. [Ipenmonaraercs, 4Tto mpeAnpusTHE MOXKET
MOJTHOCTBIO YJIOBJIETBOPUTDH HEYIOBJIETBOPEHHBIN MJIATEXECTIOCOOHBIH CIIPOC U MEPEMAHUTh Y KOHKYPEHTOB
nokymnaresneii-noBatopoB. IIporHosupyemas €eMKOCTh pbIHKAa 3a BBIYETOM 00bEMa TOBapa, BBO3UMOTO
MECTHBIMU NIOKYTIATENSIMU € IPYTUX PBIHKOB, cocTanisieT 120000 exn. [TocTaBIIMKN-KOHKYPEHTHI IPOJAIOT HA
pbiHke cootrBercTBeHHO 20000, 18000, 35000, 17000 en. anamoruuHoro ToBapa. Jlojis HOBATOPOB Cpeau
nokymnaresneil cocrasiser 8 %. BBo3 aHasiornuHoro ToBapa Ha pelHOK coctasiseT 14000 ex., a BbiBo3 - 18000
ell. MecTHbIN MPOU3BOAUTEL TOBApPA BBITYCKAET U peaan3yeT Ha MecTHOM pbiHKe 12500 en. ToBapa.
3anaua2?. [Inanupyercss MOJACPHU3AIMS M3ACTHS JUIS MOBBIIICHUS €r0 HAaJEKHOCTH, YTOOBI MCIIOJIb30BaTh
MoJlyyaeMble KOHKYPEHTHBIE MpPEUMyIIecTBa B TeueHue Tpex jeT. ObecneunTh HEeOoOXOAUMBINH YpPOBEHb
HAJEKHOCTH MOJKHO ABYMsI BapHaHTaMu: 1) 3a cueT HM3MEHEHMsS TEXHOJIOTMHM W3TOTOBIICHUS M3JENus,
MIPUMEHEHHS HOBBIX KOMILJIEKTYIOIIUX, YTO COMPOBOXAAETCA yBelndeHHeM cebecroumoctu Ha 18 % u
3aTpaTraMH Ha IMOArOTOBKY MPOMU3BOJACTBA B cymMMe 38 Thic. py0.; 2) 3a cueT NpUMEHEHUsI HOBOM KOHCTPYKLIUHU
U3JIEHsl, YTO yBENIUYUT cebecTouMocTh Ha 11 % u moTpeOyeT NOMOJHUTENBHBIX 3aTpaT Ha MOJATOTOBKY



MIPOU3BOJICTBA B cyMMe 85 Thic. py0. M3nenue npoaasanu o 3558 py0., a u3nenue NoBBIIICHHON HaJIe)KHOCTH
MOXET OBITh peann30BaHO Ha pbiHKE 10 4090 py0. mpH TakOM K€ TOJIOBOM 00beMe Mpoaax - 132 ThIC. MIT.
Cebecroumocth 0azoBoro m3aenus cocraBisia 2910 py6. KosdduumeHnT nuckoHTHPOBaHUS MOXKET OBITH
npuHAT paBHbIM 0,2. O00CHOBaHA I MOJEPHHU3AUS (114 WIM HET) U KAaKOB TOTOBOW JOXOJ OT MPOJaX IO
0a30BOMY BapHaHTy U JBYM BapuaHTaM MOJCpHU3AINN?

3amaua23. [lnanupyeTcss MOAEPHHU3ANNS U3ACTHS ISl TIOBBIIMICHUS €T0 HAJIeKHOCTH, YTOOBI MCTIOIb30BaTh
MoJlyyaeMble KOHKYpPEHTHbIE MpPEeUMyIIecTBa B TedeHHe Tpex JjeT. OOecrnednTb HeoOXOIUMBIH YpPOBEHb
HAJCKHOCTH MOXKHO ABYMs BapHaHTaMu: 1) 3a cueT WM3MEHEHHS TEXHOJOTUM H3TOTOBIEHUS W3JIeiHs,
MPUMEHEHHS HOBBIX KOMIUIEKTYIOIIMX, YTO CONPOBOXKIACTCS YyBelIMYeHHEM cebectomMocTH Ha 18 % m
3aTpaTamMH Ha MOATrOTOBKY IMPOM3BOJCTBA B cymMMe 38 ThIC. py0.; 2) 3a cUET MPUMEHEHUS HOBOW KOHCTPYKIIUU
U3Jenus, 4To yBeIHuuT cebecromMocth Ha 11 % u moTpedyer NOMOTHHUTENBHBIX 3aTPaT HAa MOJATOTOBKY
MPOM3BOJICTBA B cyMMe 85 ThIC. py0. M3nenue npoxasanu mo 3560 py0., a u3eiMe NOBBIIECHHON HAICKHOCTH
MOJKET OBITh peann30BaHO Ha pbiHKe 10 4400 py0. mpu TakoM ke ToJ0BOM 00beMe Mmpoaax - 132 Teic. mIT.
CebecroumocTh 0azoBoro m3aenus coctaBisia 2910 py6. Koadbdumuent nuckoHTHpOBaHUS MOXKET OBITh
npusaIT paBHbIM 0,2. Uemy OyneT paBeH YHUCTBIA NUCKOHTHUPOBAHHBIA JOXOJ IO KaXKIOMY BapHaHTY
MOJICpHU3ALUN?

3amaya24. [nanupyercs MOACPHU3AIUS WU3ICHS IS MOBBIIMICHUS €r0 HAJCKHOCTH, YTOOBI MCIIOIH30BATh
MoJly4aeMble KOHKYPEHTHbIE MperuMyllecTBa B TeueHue Tpex JieT. Obecneunth HEOOXOIUMBIA ypOBEHBb
HAJEeKHOCTH MOYKHO ABYMs BapMaHTaMu: 1) 3a cueT HM3MEHEHHS TEXHOJOTMU W3TOTOBIEHUS W3JEIHs,
MIPUMEHEHHUS HOBBIX KOMILIEKTYIOIIUX, YTO COMPOBOXAAETCA yBelndeHHeMm cebecroumoctu Ha 18 % u
3aTparaMH Ha IMOArO0TOBKY IMPOHU3BOACTBA B cymMMe 38 Thic. py0.; 2) 3a cueT NpUMEHEHUsI HOBOM KOHCTPYKLIUU
W3JIeNusl, YTO yBeIUYUT cebectouMocTh Ha 11 % u moTpedyeT MOMOJHUTENBHBIX 3aTpaT Ha MOJATOTOBKY
MPOU3BOJICTBA B cyMMe 85 Thic. py0. U3nenue npoxasanu o 3560 pyO., a u3eiine NOBBILIEHHON HAJIEXKHOCTH
MOXET OBITh peann30BaHO Ha pbiHKE 10 4400 py0. IpHu TaKOM K€ TOJIOBOM 00beMe Mpoaax - 132 ThIC. IIT.
Cebecroumocth 6azoBoro m3aenust cocraBisia 2910 py6. KosddumueHnt nuckoHTHpOBaHUS MOXKET OBITH
npuHAT paBHbIM (,2. Kakoii BapuaHT OKaXeTCS MPEANOYTHUTEIbHBIM (TIEPBBIM WM BTOPOM BapHaHT
MOJIEpHU3ALlMM) U HACKOJIBKO YBEJIMYUTCS JHUCKOHTUPOBAaHHBIM JIOXOJ IO CpaBHEHHIO C 0a30BBIM
BapUaHTOM?

3anaya25. Ilpenmpusitue peanu3oBaio MEPONPUATHS MO YCKOPEHHIO OCBOCHMSI HOBOW NPOAYKIHMH -
TEXHOJIOTMYeCKOro amnmapata. [Ipu 3ToM Tpya0eMKOCTh U3TOTOBIEHUS amnmnapara Obiia cHumkena co 100 go 70
HOPMO-4YacoB, IPOEKTHBIN r010BOM BbIMycK anmnapaTos - 600 mt. bbut cokpalieH UK BBIX0/1a Ha IPOEKTHYO
MOIIHOCTh (romoBoil Beimyck 600 mrt) Ha 30 % (mpomoplHOHANTbHOE HapallMBaHue OOBeMa BBHIMYyCKa
npoxaykuun). [lepemennsie pacxoas! Ha 1 anmapart coctaBuiu 1300 py0., moctosiabie - 150000 py6. B TOA.
Ha kakyro BennuuHy Oblila COKpallieHa TPYI0EMKOCTh I'0JI0BOM MPOrpaMMbl BBITyCKa MPOAYKIIUU U CKOJIBKO
JIOTIOTHUTEJIHHBIX aMapaToB MOKHO BBITYCTHUTH 3a T017

Kpurepun onenuBanus:

B TeueHne cemecTpa CTyAEHT MOKET BBINOJHUTH 4 pacyeTHbIC 3aJaud. 3a KaKJ0€ MPaBHIbHO
BBITIOJTHEHHOE 3aJlaHMe CTYJEHT MoyiydaeT 5 OayuioB. 3a 3ajady, BHIIOJHEHHYIO C OIIMOKaMH, CTYIEHT
nonydaer 1-4 Oamna. 3a HEBBIMOJMHEHHYIO 3amady — O 0amuioB. BBIMONMHHUB TMPaBUIBHO HEOOXOAUMOE
KOJIMYECTBO MPAKTUYECKUX 3a/1ay, CTYIE€HT CyMMapHoO 3apabarbiBaeT 20 0a/1/10B.

3 MeToau4eCcKHUe MaTepHaJibl, onpee/saoliue nNpoueAypbl OlleHUBaHUS 3HAHUM, YMEeHM,
HaBBIKOB M (WJIH) ONbITA AEATEJbHOCTH, XapaKTepPU3YIOLIUX 3Tanbl OPMUPOBAHUSA
KOMIIeTeHI M

[Tpoueaypsl OlleHUBaHMSI BKJIIOUAIOT B c€0s1 TEKYIIUH KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIHIO.

Texkymmuii KOHTPOJIb YCIEBAEMOCTH TMPOBOJUTCS C HCIOJIB30BAHUEM OLIEHOYHBIX CPEJCTB,
MIPE/ICTABJICHHBIX B M. 2 JAHHOTO MPWIOKEHUs. Pe3ynpTaThl TEKyIIero KOHTPOJIS JAOBOAATCS /10 CBEICHHS
CTYACHTOB 10 HpOMeXCYTOqHOﬁ arrecraiun.

IIpomexyTouHast aTTecTALMSA IPOBOIUTCS B GOopMe IK3aMEHa.

OK3aMeH MpOBOAUTCS IO PACHUCAHMIO IPOMEXKYTOYHOH aTTecTallud B NHCbMEHHOM BHJIE.
KonnuecTBO BONpoCcoB B 3alaHUU — 3, U3 KOTOPBIX 2 TEOPETUUECKUX BOMPOCA M3 BOMPOCOB K HK3aMeHY U |



3ajada U3 pacyeTHHIX 3a1a4. [IpoBepka OTBETOB U OOBSBICHHE PE3YIbTATOB MPOU3BOJAUTCS B JCHD K3aMEHA.
PesynbTarsl aTTecTalMM 3aHOCATCS B BEJOMOCTb U 3a4ETHYIO KHWKKY CTyaeHTa. CTyI€HTBI, HE IIPOLIEIIINE
MIPOMEKYTOUHYIO aTTECTAlMIO MO TIpaduKy, IOJKHBI JUKBHIMPOBATh 33J0JDKEHHOCTh B YCTAHOBICHHOM
MOPSAKE.



ITpunoxxenne 2

METOANYECKUE YKA3AHUSA 11O OCBOEHUIO JUCHUIIJIMHBI

Y4eOHbIM MJIaHOM MPEAYCMOTPEHBI CIIETYIOIINE BUIbI 3aHITHIA:
- JIEK1IUH;
- IPAKTUYECKUE 3aHSTHS;

B xoz€ JIEKIIMOHHBIX 3aHATUM pPacCMATPUBAIOTCSA Pa3IU4YHbIE TEOPETUUYECKUE BOIPOCH U JAKOTCS
MIPAaKTUYECKUE PEKOMEHIALNN 110 OBJIAJICHUIO HaBbIKAMU OLIEHKH PEaIbHBIX HECTAHIAPTHBIX CUTYallUH B
OpraHu3alysaX 3ApaBOOXPAHEHUS U NPUHATHUSA YIPABICHUECKUX PELICHUH, IpUeMaMH U crocobaMu
SKOHOMHUYECKOI'O U CTPATETHYECKOr0 aHAIIN3a IIOBEICHHs OPTaHU3aLMI, a TAKXKE JTal0TCS PEKOMEHIALNH
JUIsL CAMOCTOSITENIbHON pabOThI U MOATOTOBKE K MPAKTHUECKUM 3aHITUSM.

B xoxe mpakTHuecKMX 3aHATHH YIIIyOJIAIOTCS M 3aKpeIUIsiOTCS 3HAHUS CTYJEHTOB 1O  PsIy
pPacCMOTPEHHBIX Ha JIEKUMSAX BOIPOCOB, PpA3BUBAIOTCS HABBIKM  JIMATHOCTUKU OW3HEC-TPOLIECCOB
MpeaNpUATHI U OpraHu3aly, pa3paboTKu CTpaTeruil ynpapieHus: OU3HeC-IIpoLeccamMu.

IIpy moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIN CTYJEHT JOJIKEH:

— U3y4YUTh PEKOMEHIOBaHHYIO yUEeOHYIO JIUTEPaTypy;

— U3YYUTh KOHCIIEKTBI JIEKIUH;

— MOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKUUAX W MNPAKTUUYECKUX 3aHATHSX, JOJDKHBI OBITh H3YYEHBI
CTYyICHTaMH B XOJI€ CaMOCTOSITEIbHOW paboThl. KOHTpOIb caMOCTOSTENbHOW pPabOThl CTYACHTOB Haj
yueOHOIl mporpaMMoil Kypca OCYLIECTBISIETCS B XOJ€  3aHATUH MOcpeiAcTBOM ompoca. B xoze
CaMOCTOSITENIbHOM paboThl KaXIblil CTYAEHT 00s13aH NPOYMTAaTh OCHOBHYIO U IO BO3MOXKHOCTHU
JOTIOJIHUTENBHYIO JIUTEpAaTypy IO H3Yy4aeMOW TeMeE, JONOJHUTH KOHCIEKTHI JIEKIMH HEZOCTAIOLIUM
MaTepHaJoM, BBIMHCKAMU M3 PEKOMEHJOBAHHBIX NEPBOMCTOYHUKOB. BBINEINTh HEMOHSATHBIE TEPMUHBI,
HalTH HX 3HAYEHUE B SHUUKIIONEINYECKUX CIOBAPSX.

[Ipn peanuszanmu pa3iauyHBIX BUAOB y4eOHOW pabOThl HMCHOJB3YIOTCS pa3HOOOpa3HbIe (B T.U.
WHTEPaKTUBHBIE) METOIbI 00YUYEHHUsI, B YACTHOCTH:

- UHTE€paKTUBHAs J0CKa JJI MOJTOTOBKU U MPOBEJACHHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH.

JU1 TOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO U TPOMEKYTOUHOM aTTECTALlUU CTYIEHTBI MOTYT
BOCIIOJIb30BaThCSl JIEKTPOHHO-OMOIMOTEUHBIME cUcTeMaMH. Takxke oOydaromuecs MOTYT B3siTh Ha JIOM
HEOOXO/UMYIO JIUTEpaTypy Ha aOOHEMEHTE YHHBEPCHUTETCKOM OHOIMOTEKHM WM BOCIOJIb30BaThCS
YUTAJIbHBIMH 3aJIaMU.



