[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue: . .
®UO: MakapeHko EneMIIMﬂM@@BﬂpCTBO HAYKHU U BBICHICTO 06pa3013aH1/151 Poccuiickoit (Denepaupm

[ bemepdasHoe rocy1apCTBEHHOE OFOIKETHOE 00Pa30BATEIILHOE YUPEKICHHUE BBICIIETO0 00pa3oBaHUs

fara noanncarins: 02 4pegétdBeiirit rocy mapcTBeHHbIi KoHOMuueckuii yausepcuter (PUHX)»
YHuKanbHbIN NPOrpaMMHbIN KJTHOY:

c098bc0c1041cb2a4cf926cf171d6715d99abae00adc8e27b55cbele2dbd7c78

YTBEPXJAIO
Hauvansuuk
y4eOHO-METOIMUECKOTO YIPaBICHUS

T.K. IImaronosa
«20» mas 2025 r.

PabGouas nporpamMmma JUCUMILIHHbBI
Hay4yHo-aHaMTH4YeCKHe pellieHUs B YIIPABJICHUM 3APaBOOXPaHECHUEM

Hanpasnenue noaroroBku
38.04.02 MeHeKMEHT

Hanpasnennocts (mpoduiib) mporpaMmMbl MarucTparyphbl
38.04.02.09 MenemxMEHT B 3/IpaBOOXPaHCHUH

Jlns nabopa 2025 rona

Kpanmudukarys
MarucTp



KA®E/IPA NHHOBAUMOHHBII MEHEXKMEHT U NMpeINPHHUMATEIbCTBO

Pacnpepnesienne 4acoB AMCHMILIMHBI 110 ceMecTpaM / Kypcam

Kypc 1

Bun 3ansTuit VI PIT Hroro
Jlexun 8 8 8 8
IIpakTuueckue 10 10 10 10
Hroro ayn. 18 18 18 18
KonTtakTHas paborta 18 18 18 18
Cawm. pabora 81 81 81 81
Yacsl Ha KOHTPOJIb 9 9 9 9
HUroro 108 108 108 108

OCHOBAHHUE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBmii(u): K.3.H., AoueHT, Haymos C.A.
3aB. kadempoii: k.3.H., morieHT T.H. MuxaeHko
MeTtonuieckuii COBET HalpaBieHUs: 1.3.H., mpodeccop B.M. [Ixxyxa

JIMpeKTop MHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | DopmMupoBaHHe HAYYHOTO MPECTABICHHUS U OCBOCHUE O0IIETEOPETUIECKUX

1.2 | 3Hanuit 06 YHpaBJICHUHU 6H3HeC-HpOHCCCﬁMI/I B OpraHu3aiuyd 3ApaBOOXpPaHCHUA; OBJIAACHHUEC HAYYHO-aHATUTUYCCKUMU
YMCHHSAMU U HaBbIKaMU OTITUMH3AllUA peIHeHI/Iﬁ B YIIPpaBJICHUHN 6I/IBH€C-HPOH€CC3MI/I B MCIANIMHCKUX YUPCIKICHUAX.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA U CHUIIJINHBI

IIK-4. CniocoGen omnpenessite cdepy NpuMeHeHHs] Pe3yJbTATOB HCCJIEI0BAHUSI AKTYAJIBHBIX NPoGJeM ynpapjieHHs OM3Hec-
npoleccaMy OPraHu3anuHu 31PaBOOXPAHEHUS

B pe3yabTaTe ocBOeHHSI THCHUILTHHBI 00YYAIOIIHIICS TOKEH:

3HaTh:

chepsl TNpUMEHEHHs pe3yIbTaroB MCCIENOBAaHUS AaKTyalbHBIX MpoOieM ymopaBleHHs OH3HEC-IpollecCaMHd B OpraHU3aluu
3[paBOOXPAHEHNUS], OCHOBHBbIC MH(OPMAILMOHHBIE TEXHOJIOTMH YIpaBlIeHHsl OW3Hec-mporeccaMu (CooTHeceHO ¢ mHiukaropoM ITK
4.1)

YMmeTh:

OpraHW30BaTh IPOIECC YIPABICHHUS HayYHO-HCCIICOBATeNLCKOM paboToW B OpraHW3alW{ 3APaBOOXPAHEHHS Ha BCEX CTAIUAX U
STamax BBIIONHEHUS PabOT, MPOBOIUTH KOJIMYECTBEHHOE IIPOTHO3HMPOBAHHWE WM MOJCIHPOBAHHE YIPAaBIECHHS OM3HEc-TpoIieccaMy B
OpraHu3alliy 3paBooXpaHeHus (cooTHeceHo ¢ nHaukaropom 1K 4.2)

Binagern:

METOAaMH OIIEHKA pe3yJdbTaTOB HCCIENOBAHHMA aKTYaIbHBIX MPOOJIEeM ympaBieHUs OW3HEecC-TpoleccaMd  MEAUIUHCKOM
OpraHu3aluy, WHQOPMAIMOHHBIMH TEXHOJOTHSAMHU JUIi TMPOTHO3UPOBAaHUS U YIPABICHUS OW3HEC-IPOLEcCaMH B OPraHH3aluu
3/IpaBOOXpaHEeHUsA(COOTHECEHO ¢ MHIUKaropoM [1K-4.3).

3. CTPYKTYPA U COAEP KAHMUE JUCIUIIJINHBI

Paznea 1. Hay‘-lele moaxoibl K aHAJIU3Y pemeﬂm“d B YIIpaBJICHUH 6H3HEC-HPOHECC2MH B OpraHm3anusx 31paBOOXpaHECHUA

Buja 3ansaTus / Cemectp /| KosmmyectBo

pa6otsl / popma IIA Kype 4acoB Komnerenmum

Ne HanmenoBaHue TeMbl, KPaTKOe COeP:KaAHHE

Tema 1 "DBoamomus METOIOIOTMYECKUX IMOAXOAOB K OIHCAHUIO H
UCCIIC/IOBAHUIO  OpPraHM3alMOHHBIX  CTPYKTYp M IIPOLECCOB B
opraHu3anuix  3apaBooxpaneHus". [loHsTme  Om3Hec-mpormecca B
OpraHM3alMsaX  3APaBOOXPAHEHHUS. Crpyktypa  Ou3Hec-mpolecca.
HeobxoauMocThb U 1edd  PEeHHKHHUPUHTA OHM3HEC-TIPOLIECCOB.
HenocTarky ynpaslieHHs! OTACIBHBIME PECYPCAMH U ITyTH MOBBILICHHUS

1.1 |sbdexruBHOCTH ympaBieHus npexnpusartui. Konnennus BceoOmiero | JICKIMOHHBIC 3aHATHSL 1 4 I1K-4
yIpaBJIeHUs Ka4yeCTBa 1

HENPEePBIBHOrO  yJIy4IIeHUs mpoueccoB. IIoHATHE pPEeMH)KMHUPHHTA
6uznec-npoueccos (PBIIT). Kpurepuu

3 (}EKTHBHOCTH OpTaHW3AlMH  OM3HEC-NPOLECCOB. YCIOBHS ycIexa
PEeUHXUHUPUHTA OU3HEC- mpoueccoB. DakTOPhl yCHEHIHOrO MPOBEICHHS
PBIT. [TpuHumne! peopraHu3anuy OU3HEC-MPOIECCOB.

Tema 1 "DBousouusi METOJOJIOTHYECKUX TIOAXOAOB K OINHMCAaHHIO U
HCCIICI0BAHHIO OPTaHU3AIUOHHBIX CTPYKTYp U

MpOIIECCOB B OpraHu3anusx 3apaBooxpaneHus". [loHsTue OwusHec-
mporecca B OpraHu3auusx 3apaBooxpaHeHus. Crpykrypa OusHec-
nponecca. HeoOXomuMoCTs M LIeNIM peMH)XKMHUPHHTA OW3HEC-IPOIECCOB.
Henocrarku ynpasieHuUs OTISIbHBIMU PECYPCAMH H ITyTH MOBBIILICHUS

1.2 [sdbdexruBHocTn  ympasienus.  Jlokdamel M mOpe3eHTaUMH  C
ucnons3oBanueM LibreOffice npennpustus. Konnenmust BceoOrero
yIpaBIeHHUs KadecTBa M  HENPEPHIBHOTO  YIYYIICHHS HPOIECCOB.
[onsitue PEUHXUHUPUHTA OU3HEC-TIPOIECCOB. Kpurepuu
3G GEeKTUBHOCTH  OpraHM3ali  OHM3HEC-NPOLIECCOB. YCIOBHS  ycrexa
PEeMHXMHHUPHHTA OM3Hec- mporeccoB. DakTopbl YCHEUIHOTO HPOBEACHHS
PBII. ITpuHIMIE peopraHu3aiyy OH3HEC-IPOLECCOB.

IIpaxTnueckue
3aHATHUS

1 4 TK-4

Tema 2 "Opraan3anuoHHas CTPYKTypa B OpTaHH3AIUAX
3[pAaBOOXPAHEHHs, OCHOBAaHHA1 Ha YIpPaBleHHM OH3Hec-TponeccaMu’.
Bunsl  G6usHec-mponeccoB.  Knaccuduxamus — OM3HEC-TIPOLIECCOB IO
XapakTepy — JeareiabHocTH.  OcOOEHHOCTH — OpraHm3aluuMu  Ou3Hec-
IPOLIECCOB B  OPraHM3alMAX 3APAaBOOXPaHEHMSA. BHIBI KIHMEHTOB.
JloroBOpHBIE ~ OTHOIIEGHHS KIMEHTOB U BJIA[CNbLEB  IPOLECCOB.
TpeboBanuss K  CTaHAapTU3aUUMM  OW3HEC-TIPOLIECCOB,  HpoLEexypa
cepTHUKaIUIH CHCTEMBI yIIpaBICHUSL Ka4eCcTBOM. Tunsr
OPraHH3alMOHHBIX CTPYKTYp HPEAIPHATHS. OTnu4uTeNbHBIC
0COOCHHOCTH OPraHW3alMOHHBIX CTPYKTYpP, HPOLECCHBIX U PECYpPCHBIX

1.3 JIeKIMOHHBIE 3aHATHS 1 4 TIK-4




nmozppazfeneHuit.  [IpHHUMIBI  OpraHM3allid  MPOLECCHBIX — KOMAHI,
(bYHKLHOHATEHBIE 00S3aHHOCTH BIIAZETBLEB M MEHEKEPOB PECYPCOB U
nporeccoB. DOpMbI MIPEANPUATHH, OPUEHTHPOBAHHBIC HA YIPaBICHHUE
OM3HEeC-npoIeccaMu.

1.4

Tema 2 "Opraan3anuoHHas CTPYKTypa B OpTaHH3AINAX
3paBOOXPAHEHHUS, OCHOBAaHHAs! Ha YIPaBICHWH Ou3Hec- mporeccamu’.
Bunpr  OusHec-mporieccoB B OpraHU3alMsX  37paBOOXPAHCHHSI.
Knaccugukanus  OusHec-mporieccoB 1O XapakTepy — AESTEIbHOCTH.
OCOOeHHOCTH ~ OpraHW3alii  OM3HEC-TIPOLIECCOB. BHIBI  KIMEHTOB.
JloroBOpHbIE  OTHOIIEHUS  KJIMEHTOB M  BJANEIbLEB  MPOIECCOB.
TpeboBanuss K  CTAaHAAPTH3AUMM  OHM3HEC-TIPOLIECCOB,  IPOLEAYpa
ceprudukanuu CHCTEMBI YIpaBICHUS KayeCTBOM. Tumst
OpraHM3alMOHHBIX CTPYKTYp NpeInpUATHS. OTaAMYUTENIBHBIC
0COOEHHOCTH OPraHM3alMOHHBIX CTPYKTYp, MPOLECCHBIX M PECYpPCHBIX
noapasneneHuid.  [IpUHIMIBI  OpraHW3allMk  TPOIECCHBIX  KOMaH[,
(YHKIHMOHANBbHBIE O0S3aHHOCTH BJANEbLEB M MEHEIKEPOB PECYpCOB U
nporueccoB. opMbl NIpeANPUATHHA, OPUEHTUPOBAHHBIE HA

ynpasieHue — OusHec-mponeccamu. Jlokiampl M Mpe3eHTaluH ¢
ucnosb3oBanueM LibreOffice.

[IpakTuueckue
3aHATHUS

I1K-4

Pa3znen 2. MeToguvyecKre OCHOBBI AHAJIN3Aa W ONTHMU3AIHA peme}mifl B YIIpaBJC€HUH 6n3ﬂec-npoueccaMu

HaumeHoBaHue TEMbI, KPaTKO€ COAepPKaHue

Bupa 3ansitus /
pa6otsl / popma ITA

Cemectp /
Kype

KonuyecTBo
4acoB

KoMmnerenuun

2.1

Tema 3 "NudopmarionHbie TEXHOJIOTHH, TIOAJIePKUBAOLIIHE
yIpaBJicHHE

OuzHec-  mpoueccaMd B OpraHM3alMsAX  3JpaBOOXpaHeHHs"
Kopmnoparuszsie uH(OpPMaIOHHbIE CHCTEMBI. [MpuHIMIBE
UCIIONIB30BaHMS KIIMEHT-CEPBEPHBIX apXMTEKTYP M paclpeleseHHbIX 0a3
JTAHHBIX JUIs MHTETpauy QyHKIWH ynpasieHus. CHCTEMBI

MOJICPKKH  TNPHHATHSA  YNPaBICHYECKMX  pemeHuid.  [IpuHImIs!
HCIIOJIb30BAHUS CUCTEM YIPaBICHHS

3HAHMUSAMHM, SKCIIEPTHBIX CHUCTEM, MH(OPMALMOHHBIX XPaHWIMIL, CHUCTEM
MareMaTu4ecKoro u

HMHTAMOHHOTO MOJICNIMPOBaHUs Ul BbIOOpa BapuaHTa OpraHU3alHd
Ou3Hec-nporecca.

Cucrembl ynpasineHus padounmu mnorokamu (Workflow). ITpuHIMIBI
WCTIOJIB30BAaHNUS CUCTEM

yIpaBjieHHus padOYMMH IOTOKaMM JUIS ONEPaTHMBHOTO YIPABICHUS H
MOHHTOPHHTA BHIIIOJHEHUS

OM3HEC-TIPOLIECCOB B OpraHM3alusAxX  3ApaBooxpaHeHus.  Cucremsl
JNIEKTPOHHOTO OM3Heca. [IpUHIUITBI HCTIOIB30BaHUSI CUCTEM

9JIEKTPOHHOTO OM3HEeca IJIsi OpraHH3allid B3aUMOACHCTBHS MapTHEPOB
1o OM3HECY ¥ TePPUTOPUATBHO

pacnpeneNieHHBIX — MojpasfeneHuil  kopnopauuu.  OpraHu3ailOHHBIC
(bopMBI IpeIIpHUATHIA, Ha OCHOBE

yIpaBjieHHsi OU3HEC-TPOLIECCaMH € HCIOJIB30BaHMEM HH()OPMAILIMOHHBIX
TEXHOJIOTHil.

CaMocTosTeabHas
pabota

16

I1K-4

2.2

Tema 4 "TexHonorust onTUMHU3aUUM OM3HEC-NPOLECCOB B OPraHU3ALUAX
3npaBooxpanenus”. [locienoBarensHocts dTamoB  PBII.  Conepxanue
9TanoB. YYaCTHMKH MPOEKTa pPEHMH)KMHUPHHIa OW3HEC-TIPOLIECCOB B
OpraHM3alMsAX  31paBOOXpaHeHHs.  DYHKUHOHAIbHBIE  O0S3aHHOCTH
ydactHuKOB PBII Ha sramax PBII. MnenTuduxanus OGH3HeC-IPOLECCOB.
Omnpenenenne KITOYEBBIX  (PaKTOpOB ycrmexa. Beimenenune OusHec-
nporeccoB. IlpoBeneHne OLEHKH OHM3HEC-IIPOLECCOB I10  KIIFOUYEBBIM
dakTopam  ycnexa.  OOparHblii  MHEXMHMpUHT.  Mertoxsl  cOopa
nHMOpPMAIHI 00 OPTaHU3AINU OU3HEC-IIPOIIECCOB.

Ipsmoii umkuHupuHT. TpeboBaHHS K «HUACATBHOW» H «PEATbHOW»
MO/IeNsIM OU3HEC-TTPOIIECCOB,

MeTojbl  mocTpoeHus.  Peanuzanus npoexkta  PBII.  Bompocs!
ucnonb3oBanust CASE-rexnonoruit mist

pa3pabOTKH OPraHW3aLMOHHOW CTPYKTYPbI, MH(OPMALMOHHON CHCTEMBI
Y MOATOTOBKY JOKYMEHTAUU

IPOCKTA, aIaNTaM{ THPAKUPYEMBIX HH(GOPMAIMOHHEIX CHCTEM Ha
OCHOBE KOMIIOHEHTHOH

TEXHOJIOTHH, pPa3pabOTKH CHCTEMbl MAaTepHAIBHOTO CTUMYJIHPOBAHUS
PpabOTHHUKOB MPEATIPUSITHS.

Buenpenue mpoekra PBII. OcoOeHHOCTH KOMILIEKCHOTO TECTHPOBAHUS
HOBOW oOpraHuzaiuyd OH3HEC- MpPOLECCOB, OOYYCHHUs] MepcoHaTa W
JOpabOTKHU TOKYMEHTALIMH.

CamocTosTenbHast
pabota

20

I1K-4

2.3

Tema 5 "CrpyKTypHblii aHamn3 OH3HEC-TIPOLIECCOB B OPraHU3ALUIX
3/IpaBoOXpaHeHus". OCHOBHBIE ~ JJIEMEHTHI ~ OM3Hec-mpouecca B
OpraHM3aIHsIX 31paBOOXPaHEHUSL. Bust OusHec-QyHKIUI.
Knaccudukaius  OusHec-00bekTOB. (DYHKIMOHATBHBIA  HOAXOA K
MOJICTIMPOBaHHIO OW3HEC-TpoLeccoB. J(eKoMno3uius OH3HEC-TIPOLIECCOB
Ha OusHec-pyHKIMM M On3Hec-00BeKTHI. [IpMHIMIBI BEIIENeHNsT OM3HEC

CaMocTosTeabHas
pabota

TK-4




-pyHKIMIE W MeTomBl MX  PEOPraHU3aAlUH. XapakTepucTuka
(YHKLMOHAIbHO-OPHEHTUPOBAHHBIX MHCTPYMEHTAIBHBIX POrpPaMMHBIX
cpencTtB  MozenupoBaHusi OusHec-mipoueccoB: Design/IDEF, BPWin,
ERWin, ARIS Toolset. OOBEKTHO-OPHEHTHPOBAHHBIA MOIXOX K
MOZICIUPOBAHHIO OM3HEC-TIPOLIECCOB. [MpuHIMIBE BBIICIICHUS
MPELeICHTOB ~ UCIHOJIB30BaHUS  OM3HEc-TpoueccoB.  XapakTepUCTHKa
O0BEKTHO-  OPHEHTHPOBAHHBIX  HWHCTPYMEHT&IbHBIX  MPOrPaMMHBIX
CpPEICTB MOJACIUPOBAHUS OM3HEC-TIPOLIECCOB:

UML, Natural Engineering Workbench, Rational Rose, ARIS Toolset.

Tema 6 "OYHKIMOHATHLHO- CTOMMOCTHOH aHAIN3 OH3HEC-TIPOLIECCOB B
opranm3anuax 3apaBooxpaHeHusI(ABC — Activity-Based Costing)".
CymHOCTh (DYHKIHOHATBHO-CTOMMOCTHOTO aHalu3a OH3HEC-TIPOLIECCOB.
[oHsiTHs: LEHTpbl 3arpar, UEHTPbl NPUOBUIM, LEHTPbl HMHBECTULH,
CTOMMOCTHBIE OOBEKTBI, ONEpalllH, pecypchl. JIByXcTyreHuaras cxema
OTHECCHUsI 3aTparT PeCcypcoB Ha CTOMMOCTHbBIE OOBEKTBI M €€ OTIUYHUS OT
TPAIUIIMOHHON CXEMBI. XapakTepucTHKa HMHCTPYMEHTAIbHBIX
MpOorpaMMHBIX cpeactB  ¢GyHkipoHatbHO- Easy ABC Plus u np. u
BCTPOCHHBIX CPEACTB THIIOBBIX HH(pOpManHOHHBIX cucteM BAAN V u| CamocrostenbHas
R/3. BbluncieHne CTOMMOCTHBIX 3arpar Ou3Hec-mpoueccoB. Bujsl pabora
omepauuii  OusHec- Tmporecca. Kpurepum OTHeceHHMs ~3arpar 1o
HCIIOJIBb30BAaHUIO PECypcoB Ha omepauuu OusHec-mpouecca. OTHeceHue
3aTpar Ha CTOMMOCTHBIE OOBEKTHI. BHIBI CTOMMOCTHBIX OOBEKTOB.
VcnoBus npuMeHeHUsT (GyHKIMOHATEHO-CTOMMOCTHOTO aHau3a Ou3Hec-
MPOLECCOB B OpraHM3aLMsX 3IpaBoOXpaHeHus. Posib  ucmonb3oBaHUs
nHopMali U3 OyXranTepckoil W MPOHM3BOACTBEHHO-COBITOBOM
HH()OPMAIOHHOH cUCcTeMBI [UIsi (POPMHUPOBAHUSI KPHUTEPHEB OTHECECHHS
3arpar.

24 1 10 I1K-4

Tema 7 "MMuTaioHHOE  MOJAEIMPOBaHHWE  OH3HEC-MIPOIIECCOB B
opraHuzaiuax 3apaBooxpaHeHus". Ha3HaueHHe MMHTAIMOHHOW MOAEIH
OM3HEC-TIPOLIECCOB B OpraHM3aUMsAX 3ApaBooXpaHeHHs. [IpumeHeHne
OCHOBHBIX ~ THIIOB HMMHUTAIIMOHHBIX  MOJeNei TOpH  OOOCHOBAaHUH
BapHaHTOB peopraHu3aiu MPEANPUATHS. XapakTeprcTrka
HHCTPYMEHTATbHBIX MPOrpaMMHBIX CpencTB HMHTAHOHHOTO
mozenupoBanust: ReThink, Ithink, Piligrim, Workflow-Analyser, PJIO,
ARIS Simulation u ap.
Tloctpoenne mmurtaimoHHo Mozenu. OCHOBHbIE OJOKM MMHUTAMOHHOM

CaMocTosTeabHas
2.5 |monmenn. 3amanue BXOIHBIX 1 10 TIK-4
napamerpoB. IlocTaHOBKa HMMHTAlMOHHOTO SKCIepuMeHTta. Kpurepuu pabora
3¢ GEKTUBHOCTH OpraHU3aUH
6usHec-niporieccoB. ClieHapuM HWMHTALMOHHBIX SKCHEPHMEHTOB. AHAIN3
Pe3yJIbTaTOB HUMHUTALIMOHHOTO
MOJICTUPOBaHUsT  Om3Hec-mporeccoB.  [eHepamus  CTAaTHCTHYECKHUX
JQHHBIX M UX TAOJIMIHOE U

rpaguueckoe IIpe/ICTaBICHHE. Opranu3anus CTaTHCTHYECKOH
00paboTKU Pe3yJIbTAaTOB 3KCHEPUMEHTOB. MeTO/Ibl aHan3a pe3yJIbTaToB
MO/ICTUPOBAHUSI.

Tema 8 "KommoHeHTHas TEXHOJOTWS ONTHUMHU3ALUK OH3HEC-TIPOLIECCOB B
OpraHu3aLusIx 3/paBOOXpaHeHHs". CyHocTtb KOMIIOHEHTHOH
TEXHOJIOTHH PEHHKUHUPUHTA OHM3HEC-TIPOLIECCOB. Anarrranust
KOMITOHEHTOB THUIIOBBIX OPraHU3allMOHHO-KOHOMHYECKHX PpEIICHUH W
KOPIOPATHBHBIX

HMH(POPMATMOHHBIX CHCTEM K 0COOEHHOCTSIM OpraHu3aui

31paBooxpaHeHust. OCOOCHHOCTH BBIIOITHEHHUS

9TaloB PEUH)KUHUPHHTA OHM3HEC- MPOLECCOB IMPH  HCIOJIb30BAHUH
KOMITOHEHTHOW TEXHOJIOTHH.

26 XapakTepucTHKa  MOJEIbHO-OPHEHTHPOBAHHBIX ~ HMHCTPYMEHTaTbHBIX |  CamocTosiTensHas

1 8 IK-4
TPOTPaMMHBIX CPEICTB padota
peanu3alid  KOMIIOHGHTHOM TEXHOJOIWH PEHHKMHUDHHTa —OM3HeC-
npoueccos: Enterprise Modeler
(BAAN V), Business Reengineering. OpraHusanus  OCHOBHBIX
KOMIIOHEHTOB MOJIEN MPENPUATH.
KoMmmoHeHTBl ~ MOjenM NPEeAnpHATHs B PENO3UTOPHU  CHCTEMBL
TexHonorus KOHGUryparuy OU3HEC- HPOLECCOB U3 KOMIIOHEHTOB. Buibl
Mmozeneil mpennpustus. [TociaenoBarensHOCTs IpeoOpasoBaHUs 6a30BOH
i pedepeHTHOH MOJENH B IPOEKTHYIO MOZEINb, MPOSKTHOH MOJENU B
pedepeHTHy0 MOzIEb.
2.7 |IloaroroBka K MPOMEKYTOYHOW aTTeCTalUuH Dk3ameH 1 9 IK-4

4. ©OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa u conepkaHue (OHIA OIEHOYHBIX CPEACTB JUIS TPOBEACHUS TEKYIIEr0 KOHTPOJII M MPOMEXKYTOYHOW arTecTaluu
npeacTasneHsl B [Ipunoxernu 1 x pabouei mporpaMMe JUCIUIIIHHBL.

5. YAEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI




5.1. YueOHble, HayuHble M MeTOANYECKUE U3TAHUSA

ABTODHI, Bubnmotexa /
3arnaBue WzparenscTBO, rox
COCTaBUTEIIN Komuuectso
1 Bbamkarosa 0. U. Vnpasnenueckue penieHus: yuebHo-meroauueckuii | Mocksa: EBpazuiickuii OBC «YHuBepcurTeTcKas
KOMILJIEKC 0TKpLITLII7I WHCTHUTYT, 2008 OnbIMoTEKa OHJIANHY
2 AptamoHOBa, . B., DKOHOMHUKa OTpaciu (34paBoOXpaHeHue): yueoHoe Kemeposo: KemepoBckas 9BbC «IPR SMART»
baruesckas, B. b. nocooue roCyIapCTBEHHASA
MEIUIIMHCKAs aKafeMusl,
2006
3 Cumuy, B. A., Cunny, | MozenupoBaHue U aHau3 OU3HEC-TIPOIIECCOB: Towmck: Tomckuit 9BC «IPR SMARTY»
M. IL yuebHoe nocobue roCy1apCTBEHHBIH

YHUBEPCUTET CUCTEM
YHpaBJIeHUS U
panuosnexTpoHuky, 2011

4 BectHuk YHuBepcuTeTa: KypHal Mocksa: U3narensckuii OBC «YHuBepcureTckas
nom ['VY 6ubIMoTeKa OHJIATH
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5.2. IIpodeccuonanbHbie 0a3bl JaHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Koncynberant +

T'apant CripaBouHast mpaBoBast cuctemMa: https://www.garant.ru/

OdenepanbHblil  00pa3oBareNbHbIA TOpTan «OKkoHOMHUKa. Coronorus. MeHemkMeHT // DNeKTpoHHBIH pecypc [Pexum mocTyna:
cBoOoHBIH] http://ecsocman.hse.ru/

Basza nannbIx uccnenosanuii LienTpa crpareruueckux paspabotok https://www.csr.ru/issledovaniya/

5.3. [lepeveHb MPOrpaMMHOro odecredeHust

Onepauunonnas cucrema PEJI OC
LibreOffice

5.4. quﬁﬂo-MeTouuqecmle MaTepuaJabl 1/ oﬁyqamumxca C OrpaHUYE€HHBIMH BO3MOKHOCTAMHU 310POBbA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHHMYCHHAM 310pPOBbsS M BocHpusaTHs uHpopmarmu. s nmi c
HapyIICHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMYCHHBIM IIpupToM. IS JTUI ¢ HapymICHUSAMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi ¢Qopme. s U ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B EUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

IMomemeHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMOH CHEeNHaTn3UpOBaHHOMN
y4eOHOI MeOebI0 M TEXHUIECKUMU CPEIICTBAMH O0yUCHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOAUYECKHUE YKA3AHUSA 1JISA OBYYAIOIIUXCA IO OCBOEHHIO JUCIIUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO IUCIMILUIMHEI IPeACTaBICHHI B [Ipunoxxerun 2 x pabodel mporpaMMe JUCIUILIINHEL




®OH,]I OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE

[Tpunoxenue 1

1. Onmucanue mnoka3arejeili U KpPUTEPHEB OLECHUBAHUA KOMIIETEHUMHA Ha

Pa3JIMYHBIX 3TANAX UX OPMHUPOBAHUS, ONIMCAHUE IKAJ OLlCHUBAHUSA

1.1 Kpurepun olieHMBaHMsI KOMIIETCHIUN:

3VH, cocrasisroniyue
KOMIICTCHIIUIO

Ilokazatenu oLeHUBaHUA

Kpurepuu onieHuBaHus

Cpenctsa
OLCHHUBAHUA

I1K-4: CriocobeH orpenenarts chepy NpUMEHEHHs Pe3yIbTaTOB UCCIIE0OBAHUS AKTYyaJIbHBIX MPOOJIeM
yrpaBiieHUs] OU3HeC-IPolLieccaMy OPraHU3alMy 3/IpaBOOXPaHEHUs

3HaThb cepsl
NPUMEHEHHS
pe3yIbTaToB
UCCIIeJOBAaHUS
aKTyalbHBIX  MpoOJIeM
yIpaBICHUS OuzHec-
nporeccaMu B
OpraHU3aLUH
3PaBOOXPAHECHHS,
OCHOBHBIE
UH(POPMALMOHHBIE
TEXHOJIOTUU YIPaBICHUS
Ou3Hec-mpolieccaMmu

Pemraer TecToBEIC 3aMaHMS;
OCYIIECTBIICHUE ITOUCKA U
cbopa HeoOXOIUMOIA
JTUTEPaTYPHI,
MCTIOJIb30BAHUE PA3THYHBIX
0a3 1aHHBIX, COBPEMEHHBIX
MH(POPMAIIMOHHO-
KOMMYHHKAI[MOHHBIX
TEXHOJIOTHI M TI100aIbHBIX
MH(OPMALIMOHHBIX
pecypcoB, IpoBeACHNE
cbopa u 00paboTKH
JAHHBIX, HEOOXOIMMBIX JIJIS
aHaJlM3a SKOHOMHYECKOTO
COCTOSIHUSI 1 CUCTEMBI
yIpaBiieHus: Ou3Hec-
poleccamMu;

MOJITOTOBKA JOKJIA/1a C
Ipe3eHTaIHen no
COOTBETCTBYIOLIEH TEME

CootBercTBHE
coJlepKaHus JOKIIaaa
po0OJIeMe UCCIIeIOBAHMUS;
IPAaBUJIBHOCTD PEIICHUS
TECTOBBIX 3aJIaHUM;
MOJIHOTA U
COJIEPIKATENbHOCTh
OTBETa; yMEHHE
MIPUBOAUTH IPUMEPHI;
yMEHHE OTCTauBaTh CBOIO
MO3ULUIO; YMEHUE
MOJIb30BAThHCS
JIOTIOJTHUTEIbHON
JUTEepaTypoit mpu
MOJITOTOBKE K 3aHSTHUSIM;
COOTBETCTBUE
MpeACTaBICHHOM B
0TBeTax UHPpOpMAIUN
Marepuaiam JIEKIIUU U
y4eOHO JTUTepaTyphl,
CBEJICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB UHTEpHET

Bomnpocsl k
sk3ameny (1-50),
BOTIPOCHI JJIsI
ompoca (1-61),
noknan (1-25),
tectol (1-20),
pacyeTHBIC 3a/1a9U
(1-25)

YMetb OpraHu30BaTh
porecc yIpaBICHUS
HAY4YHO-
HCCJIEA0BATEIbCKOU
paboToii B opraHu3auu
3/IPaBOOXPAHEHUS Ha
BCEX CTaausIX W JTarax
BBITIOJTHEHUSI pabor,
TIPOBOJTUTH
KOJIMYECTBEHHOC
MPOTHO3UPOBAHUE u
MOJICTTUPOBAHUE
yIpaBJICHUS OusHec-
mporeccaMu B
OpraHu3aIuu
3JIPaBOOXPAHCHUS

Pemaer pacuerHsle 3a1aum,
MPOBOJNUT aHAJIH3 U
HCIIOJIH30BaHUE PA3TUIHBIX
HMCTOYHUKOB MHPOPMAITUU
JUTSI TIPOBEJICHUST PAaCYeTOB
ImoKa3aTelei,
XapaKTEPHU3YIONMTUX
COCTOSIHUE OHM3HEC-
MIPOLIECCOB;

MIPUMECHECHHUE METO/IOB,
CIIOCOOOB aHajM3a
MH(OPMALIMOHHOTO
MaTepuana u3
COOTBETCTBYIOIINUX
HCTOYHHKOB,
XapaKTePU3YIOIIIX
SKOHOMHYECKOE COCTOSIHUE
Y CHCTEMY YIIPaBJICHHUS

IMPaBUJIbHOCTH PCHICHUA
PACUCTHLBIX 3aaa4

Bomnpocsl k
sk3ameny (1-50),
BOMPOCHI AJIsI
ompoca (1-61),
noknan (1-25),
tecThl (1-20),
pacueTHbIE 3a/1a4H
(1-25)




Om3HEeCc-TporeccaMu

OpraHH3aIliy B

HECTaHIAPTHBIX CUTYAIHSIX
Brnagets METOJIaMU | BBITIOJTHEHHE PAaCUETHBIX MPaBWIBHOCTH penienust | Bompocs! k
OIICHKH pe3yIbTaTOB | 3a/IaHUM, peleHue pacyeTHBIX 3a]1a4 sk3ameny (1-50),
UCCIIeTIOBaHUS MOCTaBJICHHBIX 3a7a4 B BOMPOCHI AJIs1
aKTyaJIbHBIX ~ TPOOJIEM | COOTBETCTBUU C MPOOIEMOiA onpoca (1-61),
yIpaBICHUS Ou3Hec- | HCcClIe0BaHus; OLICHKA noknan (1-25),
MPOLECCAMU TUHAMUKHA U3MEHCHUS tectol (1-20),
MEIUIIMHCKON HKOHOMHUYECKOTO pacyeTHbIe 3a/1a4u
OpraHu3anuu, COCTOSIHMS M CUCTEMBI (1-25)
MH(GOPMaLIMOHHBIMU yIpaBiieHus: Ou3Hec-
TEXHOJIOTHUSIMHU VTS | TIPOTIeCCaMHU
MIPOTHO3UPOBAHUS U | IPOU3BOJCTBEHHOIO
yIpaBICHUS OW3HEC- | MPEATPUATHUS
mpoueccaMu B
OpraHu3aIuu
3/IpaBOOXpaHEHUS

1.2 [IIkanel OLIEHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTU U MPOMEKYTOUHAS aTTeCTalllsl OCYIECTBIISCTCS B

paMKax HaKOMUTEIbHOUN OaIbHO-pEUTUHTOBOM cucTeMbl B 100-0ayuibHOM 1IKae:
84-100 GamnoB (OIEHKA «OTIIMYHOY)
67-83 0aioB (OLEHKA «XOPOIIIO»)
50-66 6am1oB (OIIEHKA «YIOBICTBOPUTEIHLHOY)
0-49 6an1oB (OLIEHKA «HEYIOBIECTBOPUTEIHHOY)

2. TunoBble KOHTPOJIbHBIE 33/laHHUSI WM UHbIe MaTepuaJibl, HE00X0AUMbIe
AJis1 OLLeHKU 3HAHUH, YMEeHHUH, HaBbIKOB M (MJH) ONbITA [AeATeJbHOCTH,
XapaKTepu3yKUMX 3Tanbl GOpMHUPOBaHUA KOMIETEHIMII B Mpolecce 0CBOEHUs
0o0pa3oBaTeJIbHOU NPOrpaMMbl

Bomnpocsl k 3k3amMeny

1. Yto Takoe Ou3Hec-mpolecC U YeM YIpaBieHHE OU3HEC-IIPOLECCaMU OTIMYAETCAOT YIPaBICHUS
pecypcamu?

2. YT0 Takoe peMH>)KUHUPUHT OU3HEC-TIPOLIECCOB M Y€M OH OTIMYAETCS OTKOHIICTIIINH BCEOOIETo yIpaBIeHUs
KauyecTBOM?

3. Kakue 3a1aum pemiaet peMHKUHUPHUHT OU3HEC-TTPOLIECCOB?

4. OCcHOBHBIE TTOCIIEACTBHS MPOBEACHUS PEHHKUHUPHHTA OU3HEC-TIPOLIECCOB.

5. ObnacTi NpUMEHEHUS] PEMH)XMHUPUHTA OU3HEC-TIPOIIECCOB.

6. KakoBbI ycrmoBus ycniexa penHKUHUPUHTA OU3HEC TTPOLIECCOB?

7. OCHOBHBIE IPUHIIMUITBI PEMHXUHUPHHTA OU3HEC-TTPOIIECCOB.

8. OCHOBHBIE KJIaCChl OM3HEC-TIPOIIECCOB.

9. Uem 0oTNIMYAIOTCS BHEITHUE U BHYTPEHHUE KIIMEHTHI OM3HEC-TIPOIIECCOB?

10. Yem oTnugaroTCs TMHEHHO-IITA0OHAS M MAaTpUYHAS OPTaHU3AIMOHHBIECTPYKTYPHI?

11. Yem ortnuuatorcs (GyHKIIMU BIIaIIBIICB MPOIIECCOB U BIIAJIEIBIICB PECYypCOB?

12. Kak hopmupyercs nporieccHas komana?



13. Kakue wuH(pOpManmoHHBIE TEXHOJOTHMM W KaK OHHM 00eCredrBalOTHH(OPMALMOHHYIO HHTErPALHIO
dbyHKIMHA yripaBaeHus?

14. Kakue nH(OpMaIrMOHHBIE TEXHOJIOTUM W KaK OHM O00ECleYMBAIOT OINEpaTHBHOECYIIpaBIIEHHE OHU3HEC-
npoueccamu?

15. Kakue nH(pOpMalMOHHbBIE TEXHOJOTUM U KaK OHU 00ECHeYMBAIOTONTHMM3AINIO BBITOJHEHHUS OU3HEC-
MpOLECCOB?

16. Kak wHpOpMalLMOHHBIE TEXHOJOTMHM M KaK OHM BIHUSAIOT HAa W3MEHEHHEOPTaHW3ALMOHHBIX (OpPM
NPEINPUATHI?

17. Kakue mHpOpMAMOHHBIE TEXHOJOTHH W KaK OHHU BIUSIOT Ha M3MEHEHHEXapaKTepa B3aMMOACHUCTBUS
NPEINPUATHI?

18. Ilepeunciute 3TaIbl peMHXMHUPUHTA OU3HEC-TIPOLIECCOB.

19. Yto takoe muccus npeanpusitus? [Ipusenure npumepsl.

20. Yro Takoe kitoueBbie pakTopsl yenexa npeanpusitus? Ilpuseanre npumepsi.

21. Kak knaccuuuupyroTcs, BBIISISIOTCS U paHXUpYIoTcs OnsHec-mpoueccel?[IpuBeaure npumepsl.

22. B 4eMm 3aKiIr04aeTcs CynHOCTh 00paTHOTO WHKHUHUPUHTA?

23. B 4yem 3akirodaeTcsi CyuHOCTh MPSAMOT0 MHKUHUPUHTA?

24. Yem oTanyaroTcs ujealibHas U peajbHasi MOJEIb IPOEKTUPYEMOTo OU3Hec-1polecca’?

25. Kakue paOoThl BBINOJHSIIOTCS MpPH CO3JaHUM HOBOM  OPraHM3allMOHHO-d)KOHOMHUYECKOH U
UH(POPMAIIMOHHOHN CUCTEMBI?

26. Kakue MeTopl U CpeACcTBa UCIONIB3YIOTCA Ui PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB U MPOSKTUPOBAHUS
MH(POPMAIIMOHHOHN CUCTEMBI?

27. Kak ocyuiecTBiseTCsl BHEAPEHUE MPOEKTa PEeUHKUHUPUHTA OU3HEC-TIPOIECCOB?

28. KakoBa opranu3anuoHHas cTpyKrypa npoekra PBII?

29. IlepeunciuTe OCHOBHBIE KOMIIOHEHTBI 0000IIEHHOM MOIeNIH OU3HEC-TIpoIecca.

30. YeM oTnuyaroTcs METOAb! (PYHKIMOHATIBHOTO U 00BEKTHO-OPHEHTHPOBAHHOTO

MOJIeTUpOBaHus Ou3Hec-mpoiecca’?

31. Yro Ttakoe pyHKIIMOHAIBbHAS MOJIETh OU3HEC-TIpoIiecca’?

32. Kakue KOHCTPYKTUBHBIE 3JIEMEHTHI UCTIONB3YIOTCS JIJIsl IOCTPOSHUS

(GyHKIIMOHATEHON MOJIeNu?

33. Kak mpencraBisieTcsi IOTOK MaTepHaIbHBIX, THPOPMAIIMOHHBIX, (PUHAHCOBBIX

00BEKTOB?

34. Kak TpakTyeTcs ¥ MPEeICTaBIISICTCS YIIPaBiICHUE BBITIOJHEHUEM (PYHKITUH?

35. Kak npecTaBisitoTCsl HCIIOHUTEIN OU3HEC-ITPOLIECCOB?

36. Kak otpaxkaeTcst UCIOIb30BaHUe HH(POPMAIIMOHHOM CHCTEMBI B OM3HEC-TIpoliecce?

37. YTo TaKkoe TyHHEJIbHBIE TyTH U KaK OHU UCIIOJIb3YIOTCA?

38. Kak TpakTyrOTCsl ¥ IPEICTABIISIIOTCS PA3BETBICHUS M COCTMHEHUS IMyTeHOn3Hec-porecca’?

39. B uem cymHOCTh OOBEKTHO-OPUEHTHPOBAHHOTO IOAXO0Ja K MOAETHMPOBAHUIOOM3HEC-TIPOLIECCOB U
MH(OPMALIMOHHON CUCTEMBI?

40. YUro Takoe (QyHKIMOHATbHO-CTOMMOCTHOM aHain3 OM3HEC-polieccoB?B uem 3akirouaeTcs CyIIHOCTh
JIBYXCTYTIEHYaTON CXEMBbI pacyeTa 3aTpaTCTOMMOCTHBIX 00BEKTOB?

42. B yem 3akiroyaeTcs OCHOBHOE Ha3HaYeHHE CTOMMOCTHOTO aHaiu3a QyHKIHii?

43. Kak cBsi3aHbI IICHTPHI 3aTpaT, MPUOBUIA U WHBECTHUIINH C PYHKITMOHATHFHO-CTOMMOCTHBIM aHAJTN30M?

44. Kax onpenenstoTcsi CTOMMOCTHBIE 3aTpaThl HA BHIOJIHEHNE (QYHKIMH(TIPOLIECCOB)?

45. Kak onpeaensitoTcsi CTOMMOCTHBIE 3aTpaThl HA U3TOTOBJIEHUE POAYKTOB(OKa3aHUE yCiIyr)?

46. Kak ¢hopMHUpYyIOTCS KPUTEPUH OTHECEHHUS 3aTpaT PecypcoB Ha CTOMMOCTHOM3HEC-TIPOLIECCOB M 3aTpaT
OM3HEC-TIPOIIECCOB HACTOUMOCTHBIE OOBEKTHI?

47. B yem 3akirovaeTcs Ha3HaYeHHEe UMUTAIMOHHON MOJienu Ou3Hec-Tporecca?

48. Kakne mpuMeHSIOTCS OCHOBHBIC BHJIBI MMUTAITMOHHBIX MOJIENICH OU3HEC-TIPOIIECCOB?

49. Yto Takoe MMUTALIMOHHBIN SKCIIEPUMEHT U KAKOBBI OCHOBHBIE €TI0 THIIbI?

50. Kakue oCHOBHBIE THITbI CTATUCTHUECKUX TAHHBIX TEHEPUPYIOTCS B XOJCHUMHUTAIIMOHHOTO IKCIEPUMEHTA
10 MOJICIMPOBaHUIO Ou3Hec-mpouecca?

Kpurepun oueHuBanusi:



. oleHKa «oTInYHO» (84-100 6asI0B) BRICTABIISETCS, €CIH U3JI0KEHO PAaBUIHLHOE TOHUMaHKE BOIIPOCa
U JIaH HMCUEpIBbIBAIONINI Ha HEro OTBET, COAEP)KAaHUE PACKPBITO IOJHO, MPO(ECCHOHAIBHO, TPAaMOTHO.
PacueTHoe 3aaHue pelIeHo MPaBUIbHO, BHIBOJIBI C/I€TIaHbI BEPHBIE;

. OIIEHKA «XOopoIIo» (67-83 6atoB) BBICTABIISAETCS, €CIIM U3JI0KEHO MPAaBUIILHOE TTOHUMaHKE BOIIPOCa,
JAHO JOCTATOYHO IMOJPOOHOE ONHMCAaHME IMpEeIMETa OTBETa, MPUBEICHBI M PACKPHITHI B TE3UCHOU (opme
OCHOBHBIE ITOHATUS, OTHOCALIMECS K TPEIMETY OTBETA, OIIMOOYHBIX M0JIOKEHHUH HeT. OTBET OKa3bIBAET, YTO
oOyyaromeicsi Tokas3ajl MOJHOE 3HaHWE Y4YeOHO-IPOTPaMMHOTO MaTepuaia, IPaMOTHO M IO CYLIECTBY
OTBEYaJl Ha BONpPOC OWJeTa M He JOMyCKal IIpU 3TOM CYLIECTBEHHBIX HETOYHOCTEH; I0Ka3al
CHCTEMAaTHUYECKHI XapakTep 3HAHUH MO JUCHUIUIMHE M CIOCOOEH K MX CAMOCTOSITEIbHOMY IOTIOJIHEHUIO U
OOHOBJICHHIO B X0/1€ JaJibHEimel yueObl 1 npodecCuoHanbHOM 1eATeIbHOCTH; PACYETHOE 3a/laHUE PEIIEHO
MPaBUIIBHO, B BEIBOJAX JOMYIICHBI HEKOTOPHIE HETOYHOCTH;

. OLIEHKa «yJOBJIETBOpPUTENBbHO» (50-66 0amioB) BBICTABIAETCS OOyYarolEMyCs, IOINYCTUBIIEMY
HETOYHOCTH B OTBETE W NPH BHINOJIHEHUH SK3aMEHAIIMOHHBIX 33JJaHU/, HO 00J1a1al0lIMMHI HEOOXOIMMBIMU
3HAHUSMHM JJIS1 UX YCTPAHEHUS 110]1 pyKOBOJICTBOM IpENoJaBaTeisl; pacyeTHOE 3aaH1e PEeLIeHO ¢ OLIMOKaMu;
. olleHKa HeyzaoBieTBoputenbHO» (0-49 0OamioB) BbICTAaBISETCS CTYACHTY, OOHAapy>KUBIIEMY
CYLIECTBEHHbIE IIPOOETIBl B 3HAHMAX OCHOBHOIO Y4e€OHO-NPOTrPaMMHOIO MaTepuana, JOIyCTUBLIEMY
NPUHIUNHATIBHBIE OMHMOKA B BBINOJHEHWU MPEIYCMOTPEHHBIX MPOTPaMMOIl 3aJaHuii; AaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOTO OMIleTa; 3a/1a4a He pelleHa.

Bomnpocsl 1is1 onpoca

1. Yro Ttakoe OuW3HEC-MpoOLECC M YEM YINpaBlieHHEe OW3HEC-NPOLECCAMU OTJIUYAETCSOT YIPaBICHUS
pecypcamu?

2. Yro Takoe peMH)KUHUPUHT OM3HEC-IIPOLIECCOB U YE€M OH OTIIMYAETCS OTKOHLEIIIMY BCEOOIIEro YIpaBIeHHs
KauecTBOM?

3. Kakue 3a1aun pemaer penHXKMHUPUHT OU3HEC-TTPOLIECCOB?

4. OCHOBHBIE TIOCJIECTBHS TPOBEACHUS PENH)KUHUPUHTA OM3HEC-TIPOIIECCOB.

5. O0nacTu NpUMEHEHUs] pEMHKUHUPUHTa OU3HEC-TPOLIECCOB.

6. KakoBbl ycoBHs ycniexa peMHKUHUPHUHTa OU3HEC MTPOLIECCOB?

7. OCHOBHBIE IPUHIIMITBI PEUHKUHUPHHTA OU3HEC-TTPOLIECCOB.

8. OCHOBHBIE KJ1acchl OM3HEC-ITPOLIECCOB.

9. UeM 0TNIMYAIOTCS BHELIHUE U BHYTPEHHUE KIMEHTHI OM3HEC-TTPOLIECCOB?

10. Yem oTnuuaroTcs TMHEHMHO-IITA0HAsI U MaTPUUHAsI OPraHU3allMOHHBIECTPYKTYPBbI?

11. Yem ornmnyaroTcs (GyHKIMU BiIaJI€NIbLEB IPOLIECCOB U BIIAJEINIBLEB PECYpPCOB?

12. Kak popmupyercs npoueccHas komaHaa?

13. Kakue wuH(pOpManMOHHBIE TEXHOJIOTMH M KaKk OHM 00eCnedrnBalOTUH(QOPMALMOHHYIO HHTErparHio
GbyHKUMK yripaBneHus?

14. Kakue nH(pOpMaIMOHHbIE TEXHOJOTMM M KaK OHU 00ECHeurBaIOT OINepaTHMBHOEYIpaBIeHHE Ou3Hec-

nporueccamu?

15. Kakue nH(popManioHHbIE TEXHOJOTUU U KaK OHM OOECIeYMBArOTONTHMU3ALMIO BBIOJIHEHUs Ou3Hec-
MPOIIECCOB?

16. Kax umHpOpMalMOHHBIE TEXHOJOTMM M KaK OHHM BIMAIOT Ha W3MEHEHHEOPIaHU3alMOHHBIX (OpM
MIpEeANPUATHI?

17. Kakue MHQOpMALMOHHBIE TEXHOJIOTMHM M KaK OHM BIMSIOT HAa M3MEHEHUEXapaKTepa B3aUMOJIEHCTBHS
MIpeANPUATHI?

18. Ilepeuncaure 3Tarbl peMHKUHUPUHTA OU3HEC-TTPOLIECCOB.

19. Yto Takoe muccus npeanpustus? Ilpusenure npumepsl.

20. Yro Takoe kitoueBble GakTopsl yecnexa npeanpusitus? Ilpuseanre npumepsi.

21. Kak xmaccupummpyrorcsi, BBIACISIOTCS U pPaHXHUPYIOTCs: On3Hec-npouecch?[IpuBenuTe mpuMepsl.

22. B uem 3akmoyaeTcs CyIHOCTb 0OpaTHOTO MHXUHUPUHTA?

23. B yeMm 3aKkiro4aeTcs CyIHOCTb IPSIMOT0 MHKUHUPUHTA?

24. Yem oTAMYAIOTCS HUcaTbHAS U pealibHask MOJIEbh MPOEKTHPYEMOTO Ou3Hec-Tporecca?



25. Kakme pabOThl BBINOJHSAIOTCS TPU  CO3JAHMM HOBOH OPraHM3alMOHHO-I)KOHOMHYECKOW U
MH(pOPMAITMOHHON CHCTEMBI?

26. Kakue MeTopl M CpeICcTBa UCTIONB3YIOTCS U PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB U MPOESKTUPOBAHUS
MH(POPMAITMOHHOW CHCTEMBI?

27. Kak ocymiecTBisieTcs BHEAPECHUE MPOSKTa PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB?

28. KakoBa opranuzaimonHas cTpykTypa npoekra PBII?

29. Ilepeuncnute OCHOBHbIE KOMIIOHEHTHI 0000IIEHHON MOoJIeNn OU3Hec-TpoLecca.

30. Uem oTiiMyaroTcss METOIbl (PYHKIMOHAIBHOTO U 0ObEKTHO-OPUEHTHPOBAHHOTO

MOJICIIMPOBaHUs Ou3Hec-mporecca?

31. Yro Takoe ¢pyHKIMOHATIbHAS MOJCIb OU3HEC-TpoIecca’?

32. Kakue KOHCTPYKTUBHBIE 3JIEMEHTHI UCIIONIb3YIOTCS ISl [IOCTPOEHUS

(hbyHKIMOHATBEHOM MoIeTn?

33. Kak npencraBiisieTcsi IOTOK MaTepHaIbHBIX, THPOPMALMOHHBIX, (PUHAHCOBBIX

00BEKTOB?

34. Kak TpakTyeTcs U MpeACTaBISIETCs YIIPABICHHE BHIMOJIHEHHEM (QYHKIIHNA?

35. Kak npecTaBIIsiFoTCsl UCITOJTHUTENIN OU3HEC-TIPOIIECCOB?

36. Kak oTpaxaercs UCIOJIb30BaHHE WH(POPMAIIMOHHON CUCTEMBI B OU3HEC-TIpoiiecce?

37. UTo Takoe TyHHEJbHbIC TyTH U KaK OHU UCIIOJIb3YIOTCA?

38. Kak TpakTyroTCsl U IPEACTABIISIIOTCS PA3BETBICHUS U COCIMHEHUS Ty Tel

OousHec-Tpoiecca?

39. B yem cynHoOCTh 00bEKTHO-OPUEHTUPOBAHHOTO IMTOAX0/1a K MOACTHPOBAHUIO

OU3HEC-TIPOLIECCOB M MHPOPMAIIMOHHOM CUCTEMBI?

40. Yro Takoe (yHKIMOHATBHO-CTOMMOCTHOM aHaIN3 OH3HEC-pOIeccoB?B uem 3aKkirodaeTcss CyIIHOCTh
JIBYXCTYTIEHYaTOU CXEMBbI pacyeTa 3aTpaTCTOMMOCTHBIX 00BEKTOB?

42. B yem 3aKiIr04aeTcss OCHOBHOE Ha3HAUCHHUE CTOMMOCTHOTO aHau3a (QyHKIIUH?

43. Kak cBsi3aHBI LIEHTPHI 3aTpaT, NPUOBLIN U HHBECTUIUH ¢ (PYHKIIMOHAIbHO-CTOUMOCTHBIM aHATH30M?

44. Kak onpeensitoTcsi CTOMMOCTHBIE 3aTpaThl HA BHINOIHEHNUE (pyHKLIUH(TIpo1ieccoB)?

45. Kak onpeensitoTcsi CTOMMOCTHBIE 3aTpaThl HAa U3TOTOBIIEHHE POAYKTOB(OKa3aHUE yCiIyr)?

46. Kak hopmMupyroTcsi KpUTEpUH OTHECEHUSI 3aTPaT PECypCcOB Ha CTOUMOCTh

OUM3HEC-TIPOIIECCOB U 3aTpaT OM3HEC-TPOLIECCOB HACTOMMOCTHBIE OOBEKTHI?

47. B yem 3akiro4aercs Ha3HaYeHHE UMUTALMOHHON MOJIenH Ou3Hec-nporecca?

48. Kakne mpuMeHSIOTCS OCHOBHBIC BHJIBI MMUTAITMOHHBIX MOJIeNIeH OU3HEC-TIPOIIECCOB?

49. Yto Takoe MMUTALIMOHHBIN HKCIIEPUMEHT U KAKOBbI OCHOBHBIE €TI0 THIIbI?

50. Kakue oCHOBHBIE TUIIBI CTATUCTHYECKUX JIAHHBIX TEHEPUPYIOTCS B X0

MMHUTALMOHHOTO SKCIIEPUMEHTA IO MOJEIMPOBAHHIO OU3HEC-TIporiecca’?

51. KakoBsl pyskimonanbabie Bo3MOKHOCTH [ITTIT ReThink mo nmMutanmonnomy

MO/JICIUPOBAHUIO OU3HEC-TIPOLIECCOB?

52. KakoBsl koHCTpyKTUBHBIE 31eMeHThl ReThink no paspaboTke nmuTanmonHoiimoaenu?

53. Kak npezncraBisercs B mpoleccax: Pa3BETBICHHE U COEAUHEHHME ITyTEW,MCIOJIb30BAHUE XPaHWIMUII,
KOHTEHHEPHBIX 00BEKTOB, YCTAHOBIICHNE aCCOIMAIMHOOBEKTOB, KOMTUPOBAHNE O0OBEKTOB U aTPHUOYTOB?

54. Kak 3agaeTcst BBOJ UCXOAHBIX JaHHBIX B MMUTALlMOHHYIO MOJEIb?

55. Kakue HCHONB3YIOTCS CpencTBa IO BBIBOAY  PE3yJNbTaTHOW  HHPOPMAIMMUMHUTALMOHHOTO
MOJIETUPOBaHUs?

56. Onpenenure MOCIEAOBATENBHOCTh JTAllOB IMPUMEHEHNs KOMIIOHEHTHOMTEXHOJOTHH PEUHKUHUPHUHTA
OHM3HEC-TIPOIIECCOB.

57. B ueM 3akiroyaeTcs CyIIHOCTh aJalTallid TUIIOBBIX OPraHU3alMOHHO-YKOHOMHYECKUX PEIIECHUN K
0COOEHHOCTIMOPraHU3aIMKi OM3HEC-TIPOLIECCOB MPEIIPUATHS?

58. Uto takoe 6a3oBasi, peepeHTHAsI M MPOEKTHASI MOJIETH TPETPUATHS?

59. Kak ncnonb3yrorcst Ou3Hec-npaBuiia B KOH(PUTrypanuu OU3Hec-IpoLeccoB U

MapaMeTpU4YeCcKOr HaCTpoKe?

60. Kak ycTaHaBIMBaIOTCS POJIM UCTIONIHUTENEH [Tl BBHITTOJIHEHUS! OM3HEC-TIPOLIECCOB?

61. Yro Takoe ¢da3pl BHeIpeHUSI HHOOPMAITMOHHOW CHCTEMBI U DBOJTFOITMOHHBIMMHKUHUPUHT ?

Kpurepuu oneHuBanus:



- 7-10 GanyoB BBICTABIISIETCS OOYYaIOMIEMYCs, €CJIM OH TIEPEUUCIISIET BCE CYIIECCTBEHHBIE
XapaKTepUCTHKH 0003HAYEHHOTO B BOIPOCE IMpeIMeTa M BO3MOXKHBIE BapHaHTHI JabHEHUIIET0 pa3BUTHS
pelIeHus mpooIeMbl, €CIIU 3TO BO3MOKHO;

- 3-6 0a/mIoOB BBICTABISICTCS, €CIH CTYACHT PACKPBUT TOJHKO YaCTh OCHOBHBIX MOJIOKEHUMN
BOIPOCA, MPOJIEMOHCTPUPOBAT HETOUHOCTH B MPECTABICHUAX O TIPEIMETE BOIIPOCa;

- 1-2 6amia BBICTaBIISCTCS, €CIIA CTYJCHT 0003HAYMIT OOIIYI0 TPAEKTOPUIO OTBETA, HO HE CMOT
KOHKPETHU3UPOBATH OCHOBHBIE KOMITOHEHTHI;

- 0 GayIIOB BBICTABIISIETCS, €CIIM CTYJCHT HE MPOIEMOHCTPUPOBAJ 3HAHUI OCHOBHBIX TIOHSTHH,
MIpeICTaBICHUI 00 U3y4yaeMOM IpeIMeTe.

MakcumaJjibHOe KoJu4ecTBO 0a/10B — 30 0ass1oB (3 Bonmpoca no 10 6a/u10B).

TeMbl AOKJIQI0OB C MMPE3CHTAUAMU

. MonenupoBaHue 1eATEIbHOCTH PEKJIAMHOTO areHTCTBA.

. MonenupoBaHue esTeIbHOCTH HeTernepepadaThIBAIOIIETO 3aBO/Ia.

. MonenupoBaHue esATeIbHOCTH Mara3uHa nappromepuu.

. MonenupoBaHue 1eATENbHOCTH Ay AUTOPCKOW KOMIIAaHUH.

. MonenupoBaHue 1esTeIbHOCTH X1€000yI09YHOr0 KOMOUHAT.

. OnTuMu3zanus OM3HEC-TPOLECCOB PEKPYTUHTOBOI'O areHTCTBA.

. OnTumu3anusi GU3HEC-MPOLIECCOB MOJIOK03aBO/IA.

. OnTuMu3zanus OM3HEC-MPOLECCOB TPEHUHIOBON KOMITAHUH.

. OnTumu3anusi OU3HEC-TMPOLIECCOB TYPUCTHUECKON (PUPMBI.

10. OnTumu3anus OM3HEC-TPOIIECCOB KOMMEPUYECKOH OMOITHOTEKH.

11. TIpeumyniecTBa pa3HbIX OPraHU3ALUOHHBIX CTPYKTYP C MO3UIMI MPOIIECCHOTO YIIPABJICHUS.

12. Heo6xoauMOCTh M 331a4u MOJEIUPOBaHMsI OU3HEC-IIPOLIECCOB MPEATIPUATHII.

13. TlpeumyiecTBa MPUMEHEHHS] CTOUMOCTHOTO aHaiu3a o aercteusM(ABC).

14Cn0XHOCTH MPUMEHEHUSI UMUTALIMOHHOTO MOJIEIUPOBAHUSI.

15. . Oco0eHHOCTH UCTIONBF30BAaHUsI KOMIIOHEHTHOM TEXHOJIOTUN PENHKUHUPUHTA HA0TEUECTBEHHBIX
MIPE AP THSIX.

16. MoaenupoBaHue, aHaJIN3 U PUHATUE PEUICHUN 110 YIIPABICHHUIO CETEBON KOMIIaHUEH.

17. Ananu3 v npUHATHE PELIEHUN NPU IPOEKTUPOBAHNN HAYKOEMKON MPOAYKIIMH.

18. YnpaBieHue KOHKYpPEHTOCTIOCOOHOCTHIO MPEAIPUSATHS.

19. Opranuzanus u ynpasienue HUOKP na ocHoBe TpeboBanuii 'OCT P 1CO 9001.

20. YnpaBieHrue Ka4eCTBOM HAyKOEMKOM MPOTYKIUH.

21. Opranmn3anuoHHO-3KOHOMHYECKOE MOJICTMPOBAHNE TPOU3BOJICTBA HAYKOEMKOUIIPOTYKITUH.

22. Pa3zpaboTKa CUCTEMBI MOJICPKKU MPUHATHS PEIICHUH 10 YIIPaBICHUIO KAY€CTBOM

HayKOEMKOW MPOJYKIIMH.

23. Pa3paboTKa CHCTEMBI 3KOJIOTHYECKOTO0 MEHEP)KMEHTa HAYKOEMKOT'O TIPEIITPUSITHS.

24. MonenupoBaHue CUCTEMbI HH()OPMAITMOHHON TOIEPKKH )KU3HEHHOTO IIUKIIATPAHCIIOPTHBIX CPECTB HA
JTarfe SKCIUTyaTaluu.

25. Pa3paborka cuCTeMbl MOAJEPKKH NPUHATUS pEHICHWH [0 YOPaBIEHUIO pa3BUTHEMIIEPCOHAsA
HayKOEMKOW OpraHU3aIuu.

O 0 1N DN K~ W —

Kpurepun onenuBanus:

- 9-10 GanyoB BbICTaBISIETCS O0YUAIOIIEMYCsl, €CIIM OH MEPEUYHCIISET BCE CYIECTBEHHbIE XapaKTePUCTHKH
0003HAaYEHHOT'0 B BONPOCE MPEAMETA U BO3MOKHBIE BAPUAHTHI JAJIbHEHIIIETO Pa3BUTHUS PELLIEHUS IPOOIIEMBI,
€CJIM 9TO BO3MOXKHO;

- 6-8 0anoB, €caM CTYAEHT PacKpbll TOJBKO YAaCTh OCHOBHBIX MOJIOKEHUI BONpPOCA, MPOJEMOHCTPUPOBAI
HETOYHOCTH B IIPEJICTABICHUSX O NIPEAMETE BOIIPOCa;

- 1-5 GamoB, ecnm cTyaeHT 0003HAYMI OOLIYI0O TPACKTOPUIO OTBETAa, HO HE CMOT KOHKPETHU3UPOBAThH



OCHOBHBIC KOMITOHCHTHI,
- 0 GamioB, eciau CTYIEHT HE MPOJEMOHCTPUPOBAI 3HAHWUN OCHOBHBIX MOHSITHH, MPEICTAaBICHUA 00
M3y4aeMOM IpeIMETe.

MakcumanbHoe KosmuecTBo 0amioB — 20 6amioB (2 mokinana mo 10 6amios).

TecTnIl

1. Me"emKMEHT — 3TO:

a) npogecCUOHANIbHBIE YCIIYTH TI0 S)KOHOMHKE U YIIPABICHHIO;

0) ympaBieHue B cepe IKOHOMHUKU U OM3HECa;

B) JI€JIOBBIE YCIIYTH;

I) NOpeaIpUHUMATENbCKasi JeSTEIbHOCTb, OCYIIECTBIsieMass MpOo(ecCHOHAIbHBIMU KOHCYJIbTaHTAMH U
HanpaBJeHHas Ha 00CITyKUBaHHE TOTPEOHOCTEN YKOHOMHKH M YIIPABICHHS B KOHCYJIbTAlUAX U APYTHX BUIAX
npodeccruoHaIbHBIX YCIYT.

2. YrpaBlieHYECKUIl KOHCAITHHT -3TO

a) Hay4HO-BHEIpEHYECKasl 1€ATEIbHOCTb;

0) AeATeNbHOCTh 10 00CITY)KHBAHUIO TOTPEOHOCTENH SKOHOMMKH U YIIPABICHMS;

B) HAYYHO-UCCJIEIOBATENbCKASl IEATEIBHOCTD;

I') yIpaBJIeHUYeCKas AEATeIbHOCTb.

3. beHuMapKuHT — 3TO:

a) METOJ] U3y4EHUS OIIbITA MEePEIOBbIX KOMIIAHUH;

0) IMYHOCTHASI TPEHUPOBKA HA JOCTIKEHHE HAUBBICIINX PE3YJIbTATOB B MUHUMAJIbHBIE CPOKH;
B) Ilepejlaya CTOPOHHEMY MOJAPSIYMKY HEKOTOPBIX OM3HEC-PYHKIUI KOMIIaHUH.

4. CyObeKThl THHOBAIIHOHHOH IATEIbHOCTH KBATU(DUITUPYIOTCS Ha!

a) HEMOCPECTBEHHBIX U BCIIOMOTaTENIbHBIX

0) IpsIMBIX U KOCBEHHBIX

B) INIaBHBIX M BTOPOCTEIIEHHBIX

I') 3HAYUMBIX 1 HE3HAUNUTENbHBIX

5. 'ocynapcTBeHHass MHHOBALIMOHHAS TIOJUTHKA SBJISIETCS IPEAMETOM:

a) UCKJIIOUNTENbHON KomneTeHuuen Poceniickoit @enepanuu

0) UCKITFOYUTEIIPHON KOMITeTeHITNEH cyOrekToB Poccuiickoit deneparun

B) cCOBMecTHOr0 BeeHus Poccuiickoit @enepanuu u cyobektoB Poccuiickoit @enepanuun
6.9¢pexTUBHOCTH rOCYJapCTBEHHON HHHOBALIMOHHOM MOJIUTUKH ONpeesieTcs
B3aUMOJICUCTBUEM:

a) LeJIN TOJIUTUKU M JOCTUTHYTOTO pe3yJibTaTa

0) LIeM MOJINTUKY U MEXaHH3Ma €€ peaiu3alun

B) LI€JIM NIOJIUTUKH U MIPUHIIMIIOB €€ OCYILECTBICHUS

T') LEJIH MOJIUTUKH, TIPUHIIUIIOB €€ OCYIIECTBICHNS U MEXaHU3Ma €€ pealn3alnn

7. T'ocyaapcTBeHHOE PETyIMpPOBaHNE MHHOBALIMOHHOMN MOJIMTHKY U depeHIpyeTcs Ha:
a) MPsIMOE U KOCBEHHOE

0) Or0PKETHOE M BHEOIOIKETHOE

B) OCHOBHOE U BTOPOCTEIIEHHOE

I') 3HaYMMO€ U HE3HAYUTEIbHOE

8. 'ocynapcTBeHHas Hay4YHO-TEXHUUECKasl IPOrpaMmMa — 3T0:

a) KOMILUIEKC MEPOTIPUATUHN, B3aUMOCBSA3aHHBIX 110 pECypcaM, CPOKaM U HCIIOJIHUTEISM,
obecrieunBaromux 3 HEeKTUBHOE PEIICHNE BAKHEHIINX HAYYHO-TEXHIHUECKUX PoOIeM Ha
IIPUOPUTETHBIX HAIIPABJICHUAX PAa3BUTHS HAYKU U TEXHUKHU

0) opunmanbHBINA JOKYMEHT, yTBepk1aeMbli [IpaButensctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAMIPABICHUH Pa3BUTHUS HAYKU U TEXHUKH

T) «a» 1 «O»

9. B ctpykrype IIpaButensctBa PO rocyaapcTBeHHOE peryaupoBaHue HHHOBAIMOHHOU
MIOJINTUKHU OCYILECTBIISACT:

a) MUHHMCTEPCTBO TPYyAa U COLMATIBHOIO Pa3BUTHUS



6) MuHHCTEpCTBO 00pa30BaHMs U HAYKU

B) MuHuctepcTBO hMHAHCOB

r) MUHHCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS

10. Hay4yHO-1IpOM3BOACTBEHHBIN KOMILIEKC HAyKOTpaga—3To:

a) COBOKYIHOCTb OpraHu3aliuii, OCYIIECTBISIONNX HAYUYHYI0, HAYYHO-TEXHUUECKYIO U
WHHOBAIIMOHHYIO 1€ATEIbHOCTh

0) COBOKYIHOCTh TEXHUUECKOTO BOOPYKEHHS HAyKOTpaia: CTaHKHU, 000pY0BaHUE U JP.
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUHU HAYKOIpaJa HaCENCHUS

11. Cratyc Haykorpana P® npucsauBaercs:

a) [IpaButenbcTBoM PO

6) Ilpesunenrom P® no npexncrasnenuto [IpaButenscrea PO

B) ['maBoii MyHHIIMIIaTbHOTO 00pa30BaHus MO pe3yJibTaTaM MPOBEACHUS pedepeHyma
r) ['y6epraropom cyobekTa Poccuiickoit @enepanuu

12. OcHOBaHUSIMU JOCPOYHOIO MPEKpalIeHusl cTaTyca Haykorpaaa P® sapistorcs:

a) HECOOTBETCTBUE PE3YJIbTATOB JESATEIILHOCTH IIOCTABIEHHBIM IIEPE HUM 3aJauaM

0) MOTHUBHPOBAHHOE XOJaTalCTBO MPEICTABUTEILHOTO OPTaHa MECTHOT'O CaMOYIIPaBIICHUS
MYHHULIUTATEHOTO 00pa30BaHUs

B) HCT€UEHHUE CPOKA, Ha KOTOPBIN OB YCTAHOBIIEH CTaTyCc Haykorpaga Pd

T) «a» 1 «O»

1) «a», «0» 1 «By»

13. Ilenpio co3ganus 0COObIX DKOHOMUYECKNX 30H PD saBnsercs:

a) BHEJIPEHHE HOBBIX MPOTPECCUBHBIX TEXHOJIOTUHN Ha TAHHOM TEPPUTOPUU

0) co3aHue yCcIOBUMN ISl OCYUIECTBICHUS PEANPUHIMATEIBCKOMN eI TeTbHOCTH

B) CO3/IaHUE TEXHOMAPKOB U HAYYHO-UCCIIEJOBATEIBCKUX LIECHTPOB

14.1lenbro cozmanus 3aKphIThIX aIMUHUCTPATUBHO-TEPPUTOPUATBHBIX 00pa30BaHUS SBIISCTCA:
a) pa3paboTKa U UCTIBITAHUE CEKPETHOTO OPYKHUS

0) yTuiamn3anus sJIepHbIX OTXO0B

B) oOecrieueHne HallMOHAIBHON 06€30MacHOCTH

') OpraHu3anusl HayYHO-TEXHUYECKUX U HAyYHO-HUCCIIE10BAaTEIbCKUX LIEHTPOB
15.I'panuiibl 3aKpBITHIX aIMUHUCTPATHBHO-TEPPUTOPHAIBHBIX 00Pa30BaHUIN:

a) COBIIAAAIOT C IPaHULIAMU CYOBEKTOB U PETMOHOB, BXOJSIIMX B UX COCTaB

0) HE COBMAAIOT C TPAaHHUIIAMU CYyOBEKTOB M PETHOHOB, BXO/SIIIUX B UX COCTaB

B) CO3/1al0TCS TOJBKO Ha YPOBHE IOpOJia WK IOCEIKa TOPOJCKOro THIIa

16.Yem oTiaruaeTcsi 10roBOp Ha BBIMOIHEHUE HAYYHO-UCCIIEI0BATEIbCKUX U OIBITHO-
koHcTpykTOpckux padoT(HUP u OKP) ot norosopa noxpsiza:

a) 1o MpeaMeTy U crennduxe

0) pa3nUyYHBIE CYIIECTBEHHBIE YCIOBUS

B) IO OTBETCTBEHHOCTH 32 HEHCIIOJIHEHHE 0053aTEIbCTB

17. DxcniepTHOE KOHCYJIBTUPOBAHUE — ATO:

a) KOHCYJIbTaHT CaMOCTOSITEIbHO OCYILIECTBIISET JUArHOCTHKY, pa3pabOTKy pelIeHH 1 peKOMEeHAalui o ux
BHEJIPEHUIO;

0) KOHCYJIbTaHT aKTUBHO B3aUMOJIEHCTBYET C KIHMEHTOM;

B) KOHCYJIbTaHT BHEJPSICT CBOU 3HAHUS M PEIICHUS, U 00yUYaeT KIUEHTA.

18. Beienure Te 001acTu, KOTOPbIE HE MPUHATO OTHOCUTH COOCTBEHHO K YIPaBIE€HYECKOMY KOHCAITHHTY.
a) aIMUHUCTPUPOBAHUE;

0) MapKEeTHHT;

B) ayJIuT;

) pUHAHCOBOE YIIPaBJIICHUE;

1) OpUINYEecKoe 00CTyKUBAHUE;

€) POU3BOJICTBO.

19. Ayrcopcunr — 370!

a) omgHa u3 (OpM OpraHU3aIMK OM3HECa, MpeaycMaTpUBaIOIIas Mepeaady 4acTH ONMPEAeNICHHbBIX (yHKIIHMA
(GupMBI Ha TOTOBOPHOI OCHOBE JIPYTOi OpraHU3aInu;

0) coBmemieHne npodeccuii Ha KOHTPAKTHOW OCHOBE.



20. BeH4ypHBIE€ HHBECTUILIMH — 3TO:

a) MHBECTHULIMH B CO3/1aHUE HOBBIX IPOU3BOJICTB;
0) MHBECTUIIMH B BBINOJIHEHUE I'0C3aKa3a;

B) MHBECTHUIIMH B HEMATEpUAJIbHbIE AKTUBBI;

I') BCE NIEPEUNCIICHHOE.

HNHCTPpYKIUSA 10 BBINOJTHEHUIO

BoinosnHss TECTOBBIE 331aHUSL, CTYIEHT 3HAKOMUTCSI C IIpeijiaraéMbIMU BOIIPOCAMU U BApUaHTaMU OTBETOB.
Br16paB u3 npeanaraeMpix BApHAaHTOB OJIMH OTBET, KOTOPBINA CTYJIEHT CUUTAET NMPaBUIbHBIM, HEOOXOAUMO
OYKBY COOTBETCTBYIOIIYIO JAHHOMY OTBETY OOBECTH KPYKKOM WJIM TIOCTaBUTh BO3JIE HEe KaKOH-JINO0
oOLIeNPUHSATHIN 3HAK (ILJIIOC, rajgoyka u T.1). OJIHO TecToBoe 3ajaHue BKItoYaeT 20 BOIPOCOB.

Kpurepun oueHuBanus:

e 25-30 6anioB, BHICTABIISIETCS CTYIEHTY, eciu 18-20 u Oosee mpaBUIIbHBIX OTBETOB, T.€. CTYJEHT
oTBeTwW npasmwibHO Ha 100-85% 3ananuii Tecra;

e 11-20 6amnos, ecinu 14-17 npaBUIbHBIX OTBETOB, T.€. CTYJIEHT OTBETHJI MPABWIBLHO Ha 67-84%
3aJIaHHA# TECTa;

e 1-10 6annos., ecnu 10-13 mpaBUIBHBIX OTBETOB, T.€. CTYACHT OTBETUJI IpaBUiIbHO HA 50-67%
3aJIaHAH TECTa;

e 0 06amioB, ecnu meHee 10 MpaBUIBLHBIX OTBETOB, CTYJICHT OTBETHII MeHee ueM Ha 50 % 3a1anuii Tecra.

PacueTHble 3a1a4n

3agaua 1. Ilpenmpusatue peanus3oBaio MEPONPUATHS MO YCKOPEHHIO OCBOEHUS HOBOM HPOAYKLUH -
TEXHOJIOTMUECcKoro ammnapara. [Ipu 3ToM TpynoeMKOCTh M3rOTOBJICHHUS ammnapaTta BHadaje coctasisiia 100
HOPMO-4acoB, MPOEKTHBIM T0oJ0BOM BbINMyCK ammapatoB - 600 mT. 3a cyeT MepOnpHUsATUN TPYIOEMKOCTbH
M3TOTOBJICHUS] CHU3UJIACH (Toka3arensb cteneHu B = -0,0554). Bput cokpallleH UK BBIX0J1a HA TIPOEKTHYIO
MOIIHOCTh (romoBoil Beimyck 600 mrt) Ha 30 % (mpomoplHOHANTbHOE HapallMBaHWe OOBeMa BBHIMYyCKa
npoxaykuun). [lepemennsie pacxoas! Ha 1 anmapar coctasuin 1300 py0., moctosaubIe - 150000 py6. B TOAI.
Omnpenenure TPYJOEMKOCTh T'OJOBOTO BBITyCKa HPOAYKLIUHM 10 M Tocie Mmeponpustuil.  IIporpamma
JUCHUIUIMHEL "YTpaBieHre HaykoeMKuM npousBoacTBoM"; 38.04.02 "Menemxment". Ctpanuna 8 u3 19.
3agaua 2. [Ipennpustie peajn3oBaJio MEPONPHUATHUS 10 YCKOPEHUI0 OCBOCHMS HOBOW MPOAYKLUUHU ?
TEXHOJIOMYECKOro anmnapata. [Ipu 3ToM Tpy10eMKOCTh U3rOTOBIEHUS amnmnapara obuia cHkeHa co 100 go 70
HOPMO-4, MPOEKTHBIM rofgoBoil BbeIMyck ammapatoB - 600 mT. [{uki BbIxoAa Ha MPOEKTHYIO MOIIHOCTH
(romoBoit Bemmyck 600 miT), paccuutanHbli Ha | ron, Obul cokpamen Ha 30 % (mpomoplHOHATBEHOE
HapanmBaHue o0bema BBITycKa Mpoaykiuu). I[lepemennbie pacxoasl Ha 1 ammapat coctaBuiau 1300 pyo.,
noctosinHele - 150000 py6. B rox. KakoBa HOBasi HOJIOKUTENBHOCTh COKPAILIEHHOTO IIUKJIa OCBOEHUSI HOBOM
MPOAYKLHUHU U KaKO€ JIOTOJIHUTENIbHOE KOJMUYECTBO aNapaToB MOXHO MPOU3BECTH 32 TOJ MPU COKpAIIEHUU
LMKJIa OCBOEHUSI HOBOM MPOAYKIIUU B IPOU3BOJICTBE?

3agaua 3. Ilpenmpusatue peanu3oBaio MEPONPUATHS MO YCKOPEHHIO OCBOEHUS HOBOM HPOAYKLIUH -
TEXHOJIOIMUYECKOro anmnapata. [Ipy 3ToM Tpy10€MKOCTh U3rOTOBIIEHUS amnmnapara Obuia cHukeHna co 100 go 70
HOPMO-4aCOB, IPOEKTHBIN r0J0BOH BhINycK anmnapaToB - 600 1mT. bel1 cokpariieH LUK BIX0/ja Ha IPOEKTHYIO
MoIIHOCTh (romoBoil Beimyck 600 mrT) Ha 30 % (MpomopHHOHANbHOE HapallMBaHuE OObeMa BBIMYCKa
npoaykiun). [lepemennsie pacxoas! Ha 1 anmapart coctaBuwiu 1300 py6., mocrostaabie - 150000 py6. B rom.
Ha xakyro BenmuunHy OyJeT CHH)KeHA Ce0ECTOMMOCTh HOBOTO aliiapara 3a C4eT COKpAIEHHUs €T0 OCBOCHHS B
MIPOU3BOACTBE?

3anaya 4. Yemy OyzeT paBHa IJIaHOBAs! JUIMTEIBHOCTD IIMKJIa TOATOTOBKU IPOU3BOICTBA, €CJIU U3BECTHO, YTO
CyMMapHasi TpyJ10eMKOCTh paboT paBHa 12000 HopMo-4, K03 PHUIHEHT KaJeHaapHOCTH paBeH 1,43, ducio
3aHATBHIX paOOTHUKOB paBHO 24 yel., K03()PULUEHT BhINOIHEHUS HOPM - 1,1, TPOAOIKUTETLHOCT pabouero
THS - 8 4., K03 PHUIIMEHT, yUUTHIBAIOIINA BpeMsl IEpephIBOB B pabdoTe - 1,29.



3agaua 5. Ha npeanpusituu npoBeeHa pPEeKOHCTPYKILHMS, HAa KOTOpylo 3aTpaueHo 50 MiH.py0. PacueTHble
JIOXOBI B TIOCTIEAYOITHE ToabI paBHBL: 1, 18, 20, 25 u 15 MaH.py6. CraBka nquckontupoBanus - 20%. Kakos
CPOK OKYIIaéMOCTH KaITUTaJbHBIX BJIOKEHHUI 0€3 yueTra U ¢ y4eToM (pakTopa BpeMeHH.

3amaua 6. Ha mpennpustuu mpoBe/ieHa PeKOHCTPYKIMS, Ha KOTopylo 3arpadeHo 50 muH.py0. PacueTHbie
JOXOBI B TIOCHEAYIOLME rosl paBHeL: 1, 18, 20, 25 u 15 min.py6. CraBka quckonTupoBanus - 20%. Moryt
JIM OKYIIUTHCS KaIUTaJIbHbIE BIIOXKEHHUS 3a 4 ronia (1a uin HeT)?

3anaya 7. B oBomexpaHuiuiie nepeBeieHo ¢ PyYHOro Ha aBTOMaTU3UPOBAHHOE YIIPABJICHUE TEMIIEPATYPOil
XpaHEeHHs U BeHTWIupoBaHueM opomeid. O0bem xpanenus 2000 T. [Ipu pydHoM ynpaBieHUHM MUHUMATbHBIN
MPOLIEHT TOpYu OBolIeH - 9%, mpu aBTOMATHYECKOM - MakcUMajibHBIM - 8%. KamutanbHbie 3aTpatrbl
coctaBuiu 90 ThIC. py6. 3aTpaThl HA TEKYIIMI PEMOHT IUIAHUPYIOTCA B pazMepe 5% OT CTOUMOCTH YCTaHOBKH.
Cpenssisi CTOMMOCTH XpaHsIIUXcs oBowied - 4 Teic. pyO. 3a TOHHY. PyuHoe ympaBieHue TpeOyeT
KpYyTJOCyTOYHOro AexypctBa 1 pabouero-omepatopa co craBkod 12 pyO/4. PacyeTHas IIMTENbHOCTH
xpaneHus 250 qH. KakoBa 35KOHOMUS OT CHMKEHUS ITOPYM OBOLLIEH U KaKOBa YKOHOMHS SKCILTyaTalluOHHBIX
pacxonoB?

3anaya 8. B oBomexpaHuiuiie nepeBeieHo ¢ PyYHOro Ha aBTOMAaTU3UPOBAHHOE YIIPABJICHNUE TEMIIEPATY PO
XpaHEeHHs U BeHTWIupoBaHueM opoieid. O0bem xpanenus 2000 T. [Ipu pydHoM ynpaBieHUHM MUHUMATbHBIN
MPOLIEHT Topuu oBomend ? 9%, npu aBTOMATHUECKOM - MakcUMalbHbIM - 8%. KanutanbHble 3aTpatbl
coctaBui 90 ThIC. py6. 3aTpaThl HA TEKYIIM PEMOHT IUIAHUPYIOTCA B pazMepe 5% OT CTOUMOCTH YCTaHOBKH.
Cpenusisi CTOMMOCTh XpaHSIIUXCS oBomed ? 4 Teic. pyO. 3a ToHHY. PyuHoe ympaBieHue Tpedyer
KpYyTJIOCyTOYHOro AexypctBa 1 pabouero-omepatopa co craBkod 12 pyO/4. PacyeTHas IIMTENbHOCTH
xpanenus 250 nH. Ha Kakyio BenWYMHY BO3pacTeT BaJoBask NPUOBUIb TNPH BHEAPEHUU CHUCTEMBI
ABTOMATUYECKOTO PEryJIUPOBAHUS TEMIIEPATyPhl U BEHTHJIMPOBAHUS OBOILIEH?

3anaua 9. Keiic. Crparerus "Ail bu OM" B 0011aCTH TEXHOJIOTUH BBIPa3UIach B PEILIEHUH O IIPOU3BOJICTBE BCEX
KPUTHYECKH Ba)XHBIX TEXHOJOTMYECKMX KOMIIOHEHTOB (THIa MHUKpocxeM mamsatu st DBM HoBoro
IIOKOJICHUS) BHYTPHU OpraHU3allM, a HA BHELIIHEM PBIHKE MTOKYNAaTh "HECTpaTernyeckue" KOMIUIEKTYIOLIHE,
Hanpumep, kopnyca ans OBM. Komnanust npuaep)kuBaiach 3TOH TMONMTHUKH, TMOCKOJBKY CUUTANla, YTO
nepenaya NMpPOU3BOJCTBA KIIIOUEBBIX HM3JENIUNA WIM TEXHOJIOIMYECKHX MPOIIECCOB IMOCTABIIMKAM HAHECET
ymiep0 ee KOHKYPEHTOCIIOCOOHOCTH B 00JIaCTH BBICOKUX TeXHOJorui. B 1985 r. kommanus Bioxuna 3 Mip/I.
JI0JUL. B Pa3BUTHE CBOMX NPOMU3BOJCTBEHHBIX MOIIHOCTEHW M MJIaHUpPOBaNa BIOXKUTH eule 10 mupa. noiul. B
1986-1989 rr. B pasButue BbICOKUX TexHOoJoruil. B 1981 r. kommanus aBTOMaTH3UpoOBajia MPOU3BOJICTBO
NeYaTHBIX IUIaT Ha CBOEM 3aBojAe B OHAuWKoTTe. B pesynbrare Ha 50 % COKpaTHUIOCh KOJUYECTB
TEXHOJIOTMUECKHX OTepalliii U HallOJIOBUHY ? U3JIEP’KKU Ha IIPOU3BOICTBEHHYIO pabouyto cuity. CokpalieHue
U3JIEPKEK € KaXKIBIM TOJOM IpPOJODKAIOCh Janblie, a 00beM NPOU3BOACTBA YBEIMUMWICS B JiBa pasa.
Haubonee BnedaTysionyM OKa3aloch MOBHIIICHWE KayecTBa ? 3a MOCJEeNHKE JBa ToAa He OBbLJIO HU OJIHOM
IUTIAaThI C PAa30PBAHHBIMU MJT KOPOTKO3aMKHYTBHIMHU IPOBOAHUKaMH. 3anaya. 1. OGocHyiiTe: nenecoodbpasHa
WM HET Takas cTpaTerus B HacTosiee Bpems. 2. Kak oHa MoKeT ObITh U3MEHEHa B YCIOBHUSIX BO3paCTaHUs
CKOpPOCTH CMEHbI KOHCTPYKLMI M TEXHOJOTMH B OOJIACTH BBIYMCIMTENbHON TexHUKH? 3. Kakue BBITOJbI
MOJXKET CYJIUTh U3MEHEHHUE CTPATEeruy KOPIOpaMi B IPOU3BOJCTBE BBIYUCIUTEIHHON TEXHUKH, B TOM YHCIIE
B YaCTH PAaCILIMpPEHUs ayTCOPCHUHIAa M NMPOJAXH JIMLEH3UM Ha MPOU3BOJCTBO KPUTHUUYECKUX KOMIIOHEHTOB
OBM.

3anaual(. M300pa3ure nepapxudeckyro CTpykTypy paxrana Ha npumepe co3nanHoi [IpaBurensctBom PO
KOpHopaly HAHOTEXHOJIOTUH (C UepapXUYECKUMHU YPOBHSIMU OTPACIIb - XOJAMHT - OpTaHu3anus - Guinan -
OTJIEN - COTPYJHHK) WJIM MTHOM M3BECTHOM BaM MpUMeEpE, B TOM uucie Ha npumepe PI'OY (PUHX).

3angada 11. [Jano:

[MocrostuubIie pacxoasl — 500 Thic. py6. IlepemenHble pacxoasl Ha eAUHUIYY TPOAYKIUN — 20 ThIC. pyO.
[lena peanu3anuu eIUHULIBI TPOAYKIIMKA — 25 ThIC. py0. KakoB MUHMMaJIBHO HEOOXOAMMBIN 00hEM
MPOYKIUH JIJISl BCTYIUICHHSI IPEATPUSATUS B 30HY TPHOBUTEHOCTH?

3anauva 12. Ilena nponykuuu coctasisiet 2500 py6., a peHradenbHOCTE — 25%. UeMy paBHa ce0eCTOMMOCTD
MPOAYKIIHH?

3amaua 13. CtouMoCTh IpHOOPETEHHOTO 000pyA0BaHus 26 ThIC. py0. Pacxompl, CBA3aHHBIE C
npuobperenuem obopynoBanus, 10 Teic. pyd. OctaTouHast crouMocTh 000pyaoBaHus — 18 ThIC. pyo.
I'onoast Hopma amoptuzauuu — 10 %. JIunelHbId MeTOT B paMKax OyxraiaTepckoi oT4eTHOCTH. CKOJIBKO
MOJTHBIX JIeT (YHKIIMOHUPYET 000pyAoBaHuEe?



3anaua 14. Beipyuka ot peanuzauuu npoaykiuu 150 Teic. py0., 3aTpaThl Ha MPOU3BOACTBO U PEATH3ALMIO
npoayknuu — 140 teic. py0. [Ipubbutb oT BHEepeanu3annoHHbIX onepanuii — 20 Toic. py0. [TpubOsLIs OT
peanu3aiy HHBIX MaTepUaANbHBIX IIEHHOCTeH — 15 ThIC. pyo.

Omnpenenure peHTa0EIbHOCTh MPOTYKIIUH.

3anaua 15. Tekymmii o6beM peanuzanuu npoxykimu — 1250 ex. Llena mpoaaxu eTUHULIBI TPOAYKLIUH —
300 py6. Ilepemennsie 3atpathl Ha Bech 00beM — 150 000 py6. [Toctosiaubie 3aTpaTel — 90 000 pyo.
Omnpenenute 00beM IPOU3BOJICTBA, IPU KOTOPOM OpraHU3aLNs UMEECTHYIEBYIO TPUOBLIb.

3amaua 16. [IpoummocTpupyiiTe (CXeMaTU4YHO) KaK MPHU MOCTPOSHUU CHUCTEMBI YIPABJICHUS HCIOJIb3YeTCs
MPUHLMIT KOMIIEHCAIIMOHHOTO YIIPABJICHMSI, UCIOJb3ysl KaTErOpUHU: aJrOPUTM KOMIIEHCAIMH, aJTOPUTM
MPOrpaMMBbI YIIPaBJICHUSA, CUCTEMA YIIPABIICHUS, KOMIICHCUPYIOIIEee yIpaBlIe€HUE, BXO/, BbIXO/, COCTOSHUE,
IIPOrpaMMHOE yIpaBJIeHUE, 0OBEKT YIPABICHHUS, BO3MYIICHHE.

3anmaval?. [IpoummocTpupyiite (CXeMaTHYHO) KaK IPU MOCTPOCHUU CHUCTEMbl YIPABICHUS HCIOIb3yeTCs
NPUHIUI 3aMKHYTOTO YIpPAaBJICHMS, UCIONb3YysS KAaTErOPUU: CHUCTEMa YIpaBJICHUS, OOBEKT YIpaBJICHUS,
BO3MYIILIEHUE, YIIPABJICHUE, COCTOSIHUE CUCTEMbI, I3MEHEHUS! BO BPEMEHU COCTOSIHUSI CUCTEMBI.

3amagal8. N300pazure (CXeMaTUYHO) CUCTEMY YNPABJICHHS C aalTalluei, UCTIONb3Ysl KaTeTOPUU: CUCTEMA
yrpaBieHUs,, 00bEKT yNpaBjieHUs], BO3MYILEHUE, YIIPAaBIECHUE, COCTOSHUE CUCTEMBbI, YIIPaBJICHHUE, AJITOPUTM
yIOpaBIEHUS, AITOPUTM aJanTalliM, KOPPEKLMs YIpaBJIEHUs, CBEIAEHUS O IMpoLeccax yIpaBleHus,
nHpopMmanus 06 00BEKTE yIIpaBICHUS.

3amaual9. PaccumraiiTe MakCHMajgbHO BO3MOXHOE KOJMYECTBO PAOOTHHKOB Ha KaXKIOM HEPAPXUUYECKOM
YpOBHE YIIPaBJICHUS, €CJIM TAKUX YPOBHEH yNpaBiIeHHs 5, a HOpMa yIpaBlsieMOCTH paBHa 4.

3amaua2(. Onpenenure BO3MOXKHBIN 00BEM ITOCTABOK HOBOM MPOIYKIMH (TOBapa) HAa perHOHAIbHBIN PHIHOK,
B TOM 4HCIIE JAJsl YJIOBJIETBOPEHHUS HEYJIOBIETBOPEHHOIO CIpoca U Jisd NMEpPeMaHWBAHUA IMOKyMaTeseil-
HOBATOPOB, €CJIM POTHO3UPYEMasi EMKOCTh PhIHKA 32 BEIYETOM 00beMa TOBapa, BBO3UMOTO IMOKYMATEISIMU C
JIpyrux peiHKOB, coctaBiser 120000 en. IlocTaBIMIMKU-KOHKYPEHTBI MPOAAIOT HA PBIHKE COOTBETCTBEHHO
20000, 18000, 35000, 17000 exn. ananoruuHoro Toapa. Jloas HOBaTOPOB CPeIU MOKYMATEIEH COCTABISAET 8
%. BB03 ananornyHoro ToBapa Ha pbIHOK cocTtaBisieT 14000 en., a BbIBO3 - 18000 en. MecTHbIi
MIPOM3BOIUTEINH TOBapa BITYCKAET U pealn3yeT Ha MecTHOM pbiHKe 12500 en. ToBapa.

3anmava2l. Onpenenure AOMIO PHIHKA, KOTOPYIO MPEANPUITHEM MOXKET 3aHATh HA HOBOM (JJIs1 TIPEATIPUSTHS)
pErMOHAJIBHOM pbIHKE, Mpeajaras Ha HeM HOBbIM ToBap. IIpenmomaraercs, 4To NpeaupuUsITHE MOMKET
MOJIHOCTBIO yJIOBJIETBOPUTH HEYIOBIETBOPEHHBIN MIIATEKECTIOCOOHBIH CIIPOC U MEPEMaHUTh Y KOHKYPEHTOB
nokymnaresneii-noBaTopoB. IIporHosupyemasi eMKOCTb pPbIHKAa 3a BBIYETOM 00BbEMa TOBapa, BBO3UMOIO
MECTHBIMH MOKYIIATEJISIMU C APYTUX pbIHKOB, cocTaisieT 120000 ex. [TocTaBIIMKU-KOHKYPEHTHI IPOAAIOT HA
peiake cootBeTcTBeHHO 20000, 18000, 35000, 17000 en. anamoruyHoro ToBapa. [lojis HOBAaTOPOB cpeau
nokymnaresnei cocrasiser 8 %. BBo3 aHanornyHoro Toapa Ha peiHOK coctasiisier 14000 en., a BeiBo3 - 18000
ea. MecTHbIN IPOM3BOAUTEIL TOBAapa BBIITYCKAET U peain3yeT Ha MecTHOM prIHKe 12500 ex. ToBapa.
3amaua2?2. [lnanupyeTcss MOAEPHHU3AINS U3CIHS JJISI TIOBBIICHUS €T0 HaJEKHOCTH, YTOOBI MCIIOIH30BATh
MoJlyyaeMble KOHKYpPEHTHbIE MpEeUMyIIecTBa B TeyeHHe Tpex Jjer. ObecrneduTbs HEOOXOIUMBIH YPOBEHB
HAJeKHOCTH MOXKHO ABYMs BapHaHTaMu: 1) 3a cueT WM3MEHEHHS TEXHOJOTUM H3TOTOBIEHUS W3JEiHs,
MPUMEHEHHs HOBBIX KOMIUIEKTYIOIIMX, YTO COINPOBOXKIAETCS YyBeIMYeHHEM cebectomMocTd Ha 18 % u
3aTpaTamMH Ha MOJTrOTOBKY ITPOM3BOJCTBA B cyMMe 38 ThIC. py0.; 2) 3a cUeT MPUMEHEHHUS HOBOW KOHCTPYKIIUU
U3JeNnus, 4YTo yBEIMUUT cebecrouMocTh Ha 11 % ¥ moTpeOyeT NOMOJHUTENBHBIX 3aTpaT Ha MOATOTOBKY
MPOU3BOJICTBA B cymMe 85 ThIC. py0. N3nenue npoxasanmu mo 3558 py0., a u31e/1e NOBBIIEHHON HAIeKHOCTH
MOJKET ObITh peann3oBaHo Ha pbiHKe 10 4090 pyO. mpu TakoM e rogoBoM o0beMe Mpogax - 132 Teic. mIT.
CebectouMocTth 6azoBoro uznenus cocrapisia 2910 py6. Koapduiment nuckoHTUpPOBaHUS MOXKET OBITh
npussAT paBHeIM 0,2. O60CHOBaHa M MOAEpPHHU3aIMA (1a WIKM HET) U KaKOB TOTOBOI JTOXOJ OT MPOJAX IO
0a30BOMY BapHUaHTy U JBYM BapuaHTaM MOJEpHU3ALUN?

3anaua23. [lnanupyercss MOACPHU3AIMS H3AETHS JUIS MOBBIIICHUS €r0 HAaJEeKHOCTH, YTOOBI MCIIOJIb30BaTh
MoJly4aeMble KOHKYPEHTHBIE MpPEUMyIIecTBa B TeueHue Tpex JeT. ObecreunTh HEeOoOXOAUMBINH YpPOBEHb
HAJEKHOCTH MOJKHO ABYMsI BapuaHTaMu: 1) 3a cueT M3MEHEHMsI TEXHOJIOTMHM W3TOTOBIICHUS W3JEIus,
MIPUMEHEHHS HOBBIX KOMIUJIEKTYIOIIUX, YTO COMPOBOXAAETCA yBelndeHHeMm cebecroumoctu Ha 18 % u
3aTpaTraMH Ha IIOArOTOBKY MPOM3BOJACTBA B cyMMe 38 Thic. py0.; 2) 3a cueT NpUMEHEHUsI HOBOM KOHCTPYKLIUHU
U3JIeHsl, YTO yBENIUYUT cebectouMocTh Ha 11 % u moTpeOyeT NOMOIHUTENBHBIX 3aTPaT Ha MOJATOTOBKY
MIPOU3BOJICTBA B cyMMe 85 Thic. py0. M3nenue npoaasanu o 3560 py0., a u3nenue NoBBIIICHHON HaJIe)KHOCTH
MOXET OBITh peann30BaHO Ha pbiHKE 10 4400 py0. mpH TaKOM K€ TOJIOBOM 00beMe Mpoaax - 132 ThIC. MIT.



Cebecroumocth 0azoBoro m3penus cocraBisia 2910 py6. KosdduuumeHnT nuckoHTHPOBaHUS MOXKET OBITH
npuHAT paBHeIM 0,2. UeMy OyaeT paBeH YHCTBIM JUCKOHTHPOBAHHBIM OXOJ IO KaXXIOMY BapHaHTY
MOJIEpHHU3aUUn?

3amaua24. [lnanupyeTcss MOAEPHHU3AINS U3CHS ISl TIOBBIIICHUS €r0 HaJIeKHOCTH, YTOOBI MCTIOIb30BaTh
MojlyyaeMble KOHKYpPEHTHbIE MpPEeUMyIIecTBa B TeyeHHe Tpex Jjer. ObecrnednTbh HEeoOXOIUMBIH YpPOBEHb
HAJEKHOCTH MOXKHO ABYMs BapHaHTaMu: 1) 3a cueT WM3MEHEHHS TEXHOJOTUM H3TOTOBIEHUS W3JEiHs,
MIPUMEHEHHUS HOBBIX KOMIUIEKTYIOIIMX, YTO CONPOBOXKIACTCS YBEIMYeHHEM cebectomMmocTH Ha 18 % m
3aTpaTamMH Ha MOJATrOTOBKY IPOM3BOJCTBA B cymMMe 38 ThIC. py0.; 2) 3a cUET MPUMEHEHHUS HOBOW KOHCTPYKIIUU
W3NS, YTO YBEIHUUT cebecromMocTh Ha 11 % ¥ moTpeOyer AOMOJHHUTENBHBIX 3aTpaT Ha MOATOTOBKY
MPOM3BOJICTBA B cymMMe 85 Thic. py0. 3nenue npoxasanu mo 3560 py0., a u3ei11e NOBBIIICHHON HaIe)KHOCTH
MOJKET OBITh peann30BaHO Ha priHKE 10 4400 py0. mpu TakoM ke ToA0BOM o0beMe mpoaax ? 132 TeIc. mmT.
CebecroumocTh 0azoBoro m3aenus coctaBisia 2910 py6. KoadduimenT nuckoHTHpOBAHUS MOXKET OBITh
npuiaT paBHbIM 0,2. Kakolf BapuaHT OKaXeTcs NPEANOYTHTENbHBIM (IIEPBbIM WJIM BTOPON BapUaHT
MOJIEpHU3ALMU) U HACKOJIBKO YBEJIMYUTCS JHUCKOHTUPOBAHHBIM JOXOJ IO CpaBHEHHIO C 0a30BbIM
BapuaHTOM?

3agaua25. I[lpennpuarve pean30Bajio MEPONPUATHS IO YCKOPEHHIO OCBOCHHMSI HOBOM MPOAYKIUU -
TEXHOJIOIMYECKOro anmnaparta. [Ipu 3ToM Tpy10€MKOCTh U3rOTOBIEHUS amnmnapara Obuia cHukeHa co 100 go 70
HOPMO-4acOB, POEKTHBIN ro10BOM BbIyCK anmnapaToB - 600 mT. beul cokpalieH IuKII BbIX0/1a Ha POSKTHYIO
MOIIHOCTH (romoBoit Beimyck 600 mrt) Ha 30 % (TpONOPIMOHATBFHOE HapallhBaHHE OO0bEeMa BBIMTyCKa
npoaykmun). [lepemennsie pacxoasl Ha 1 anmapat coctaBuian 1300 py0., moctostHHBIE - 150000 py6. B TOI.
Ha xakyro BenmunHy Oblila COKpalieHa TpyA0eMKOCTb TOA0BOM MPOrpaMMBbl BBIITyCKa MPOIYKIIMU U CKOJIBKO
JIOTIOJTHUTEJIBHBIX aNapaToB MO>KHO BBIITYCTHUTH 3a roa?

Kpurtepuu onenuBanus:

3a kax0e MPaBWIHHO BBITIOJHEHHYIO 33J1a4y CTYJCHT MoJiydaeT 5 6ayioB. 1-4 Gaiia BeICTABISETCS
oOyuyaromeMycsi 3a pelleHue 3aJa4d ¢ OIMOKamu, 0e3 pe3yibraTa, HO C MOHMMaHueM TeMbl. 0 OamioB
BBICTABIISICTCS CTYJICHTY 32 HEBBITIOJTHCHHE 33 [a4H.

MakcumanbHoe KonuecTBo 6amioB — 20 6amioB (4 3agaum 1Mo 5 6auioB).

3 MeToau4ecKre MaTepuUaJibl, onpeje/sauye npoueaypsbl OeHUBaHUS 3HAaHUM, YMEHUH,
HABbIKOB M (MJIK) ONbITA AEeATEe/JIbHOCTH, XapaKTePU3YIOLUX 3Tallbl OPMUPOBAHUA
KOMIIETEHIIUH

[Tpoueaypsl OlIEeHUBaHMSI BKJIIOUAIOT B C€0s1 TEKYIIUI KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIHIO.

TekymuMid KOHTPOJIb YCIEBAEMOCTH IIPOBOJUTCA C MWCIOJIB30BAHMEM OLIEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B II. 2 JAHHOTO NMPWIOKEHUA. Pe3ynbTaThl TEKyIIEro KOHTPOJISA JTOBOIATCS 10 CBEICHHS
CTYZIEHTOB J10 IPOMEXYTOYHOU aTTECTALIUH.

IIpome:xyTouHas aTTecTaAMA IPOBOIUTCS B OpME.

OK3aMeH MpOBOAUTCS IO PACHUCAHMIO IIPOMEXYTOYHOH aTTecTallud B TNHCbMEHHOM BHJIE.
KomnyecTBo BOIPOCOB B 3ajaHNU — 3, U3 KOTOPBIX 2 TEOPETUUYECKUX BOIIPOCA U3 BOIIPOCOB K 3K3aMeHY U 1
3aJava U3 pacyeTHHIX 3a1a4. [IpoBepka OTBETOB U OOBABICHHE PE3yJIbTATOB IPOU3BOIAUTCS B JCHD 3K3aMEHA.
PesynbTarsl aTTecTalMM 3aHOCATCS B BEAOMOCTb U 3a4ETHYIO KHWKKY CTyaeHTa. CTyI€HTBI, HE IPOIIEIINE
MIPOMEKYTOUHYIO aTTECTAllMIO MO TIpaduKy, IOJKHBI JUKBUAUPOBATH 33J0JDKEHHOCTh B YCTAHOBICHHOM
HOPsJKE.



ITpunoxxenne 2

METOANYECKUE YKA3AHUSA 11O OCBOEHUIO JUCHUIIJIMHBI

Y4eOHbIM MJIaHOM MPEAYCMOTPEHBI CIIETYIOIINE BUIbI 3aHITHIA:
- JIEK1IUH;
- IPAKTUYECKUE 3aHSTHS;

B xoza€e JIEKIIMOHHBIX 3aHATUM pPacCMATPUBAIOTCSA Pa3IU4YHbIE TEOPETUUYECKUE BOIIPOCHI U JAKOTCS
MIPAKTUYECKUE PEKOMEH/IALMH 110 OBJIA/ICHUIO HABBIKAMM OLIEHKH PEaJIbHbIX HECTAHIAPTHBIX CUTYyAlil HA
MIPOU3BOJICTBEHHBIX MPENNPUATUSAX M MPUHATHUS YHPABICHUYECKUX PEIIEHHM, MpUeMaMu U crocobaMu
SKOHOMHUYECKOI'O M CTPATETHYECKOI0 aHAIN3a IMOBEICHUS IPOU3BOACTBEHHBIX MPEIPUATUN U TOBAPHBIX
PBIHKOB, a TAKXKe JAr0TCS PEKOMEHJALUH JUIsl CAaMOCTOSITEIbHOM paboThl M MOATOTOBKE K MPAKTUYECKUM
3aHATHUAM.

B xone mpakTH4YecKMX 3aHATUH YIIIyOJSIOTCS M 3aKpeIUISIOTCS 3HAHUS CTYACHTOB IO DAY
PACCMOTPCHHBIX Ha JEKIIUAX BOIIPOCOB, Pa3BUBAIOTCA HABBIKU AUarHoCTHUKHU 6H3H€C-HpOH€CCOB
NPEINpUATHIA U OpraHu3alMy, pa3paboTKH CTpaTeruil ynpaBieHus OU3HeC-IpOoLecCaMH.

HpI/I IMOATOTOBKE K IMPAKTHYCCKUM 3aHATHAM K&)I(I[I:Iﬁ CTYACHT JOJIZKCH:

— U3Y4YHUTh PEKOMEHIOBaHHYIO YU€OHYIO JIUTEPATYPY;

— U3YYUTH KOHCIICKTbBI HGKHHﬁ;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TEME.

BOHpOCBI, HC PAaCCMOTPCHHBLIC Ha JICKOHUAX W MNPAKTHYCCKUX 3aHATHUAX, JOJKHBI OBITH HN3YYCHBL
CTYACHTAaMH B XOJA€ CaMOCTOSTEIbHOH paboThl. KOHTpOIb caMOCTOSTENbHON pPabOThl CTYIEHTOB Haj
y4eOHOM TporpamMmoil Kypca OCYILIECTBIISIETCS B XOJ€  3aHATHI mocpeacTBOM ompoca. B xone
CaMOCTOSITENIbHOW Pa0OThl KaXAbI CTyJIEHT 00s3aH NpPOYHUTaTh OCHOBHYIO U IO BO3MOXHOCTH
JIONIOJTHUTEIBHYIO JINTEPATYpy MO HU3Yy4aeMOul TeMe, JTOMOJHUTh KOHCHEKThI JEKIMH HEIOCTAIOIIUM
MaTepHUAJIOM, BBIIMCKAMU M3 PEKOMEHJOBAHHBIX NIEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI,
HaWTH WX 3Ha4YCHUE B OHIJUKJIONICIUYCCKUX CJIOBApAX.

[Ipu peanuszanuu pa3inuyHBIX BUAOB Y4eOHOW pabOTHl HCIONIB3YIOTCS pa3HOOOpasHbie (B T.d.
WHTEPAaKTUBHBIE) METOAbI O0yUEHUSs], B YaCTHOCTH:

- UHTEPAKTUBHAs J10CKa JJIs OJATOTOBKU U NPOBEACHMS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATHH.

21.]'[5[ IMOATOTOBKHU K 3aHATHAM, TCKYIIEMY KOHTPOJIIO U HpOMe)I(YTO‘IHOfI arrTecTaluu CTYACHTEI MOT'YT
BOCIIOJIb30BaThCS AJIEKTPOHHO-OMOIMOTEUHBIME cUcTeMaMH. Takke oOydaroliuecs MOTYT B3sThb Ha JOM
HEOOXOIUMYI0 JIUTEpaTypy Ha aOOHEMEHTE YHHBEPCHUTETCKOM OMOIMOTEKM WM BOCIOJIBb30BaTHCS
YUTAJIBHBIMH 3aJIaMHU.



