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KA®EJIPA NHHOBAUMOHHBIN MEHEIKMEHT U NPEeANPUHUMATEIbCTBO
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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popMupoBaHue y CTYyAEHTOB KOMIUIEKCA TEOPETHUYECKMX 3HAHWUH W MPaKTHYECKHMX HAaBBIKOB B cdepe IKOHOMHKH,
TEXHOJIOTUYECKOT'0 MPEeANPUHUMATENbCTBA U YIPaBJICHNI MHHOBALMOHHBIMH ITPOEKTaMH.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA JUCHUTLITUHBI

OIIK-3. CnocobeHn camMoOCTOSITEJIbHO NPHUHUMATH O00OCHOBAHHBbIE OPraHU3alMOHHO-YNPaBJIeHYECKHEe pelleHus, OUEeHHBATh
HX ONEePAllMOHHYI0 M OPraHM3alMOHHYI0 3((eKTHBHOCTH, COLMAJIBHYI0 3HAYHUMOCTb, O0ecneYHMBATh HX peaTH3ANMI0 B
YCJI0BHAX CJI0KHOM (B TOM YHCJI€ KPOCC-KYJIbTYPHOI) H JTMHAMHYHOM Cpelbl;

B pe3yabTaTte OCBOCHHUS JUCHHUIIJIMHBI O6y‘la]0HIHﬁCfl JOJIZKEH

3HaTh:

OCHOBHBIC TCOpUHN q)yHKHI/IOHI/IpOBaHI/IH I/IHHOB&HI/IOHHOI\/’I OKOHOMHMKH UM TEXHOJIOTUYECCKOI0 MPCANPUHUMATECILCTBA, IMMPUHIUIIBI
OpraHu3alliy, YIPABICHHWA W OLIEHKM WHHOBAlMOHHO-IPEANPUHHUMATEIBCKON AESITEIbHOCTH; MEpbl I'OCYJApCTBEHHON MOIIEPIKKU
WHHOBAIIMOHHOW JEATEIbHOCTH U Pa3BUTHS HHHOBAIIMOHHON 3KOCHCTEMBI; OCHOBBI KOMMEPLHAIHM3AMM HHHOBAIUI M Pa3BUTHSA
BBICOKOTEXHOJIOTHYECKOTO OM3Heca (cooTHeceHo ¢ uuaukaropoM OIIK 3.1)

YMmers:

TUTAaHUPOBaTh M IPOCKTUPOBATh KOMMEPIHATH3AIMIO PE3yNbTaTOB HHTEIUICKTYaTbHONH JeAaTenbHOCTH B (opme cTapTara,
KOMMEpPYECKOTO KOHTPAaKTa, JIMIEH3WOHHOTO JI0roBOpa; ()OPMHpPOBATh MPOEKTHBIE KOMAHMABL, BBIOMpaTh OW3HEC-MOAENH U
paspabarbIBaTh OM3HEC-IUIAH; AHATU3MPOBATh PHIHOK W IPOTHO3MPOBATH MPOJ@KH, aHAIM3UPOBATh IOTPEOUTENBHOE MOBEICHHE,
paspabarbiBare IP-cTparerum npoekra, NpOBOJUTH OLEHKU 3(P(EKTHBHOCTH WHHOBALMOHHOW NEATEIBHOCTH, aHATM3UPOBAaTh PHCKU
pa3BUTHA KOoMITaHUH (cooTHeceHo ¢ nHaukaropoM OIIK 3.2)

Bnagern:

HaBBIKAMH pPabOTBI Ha pPHIHKE KOMMEPHIHANTM3AlMHM BBICOKMX TEXHOJOTHH C HCIoNb30BaHMEeM Mopeneidl product development n
customer development, HCIOIB30BaHMS TEXHONOTHH OepexxnuBoro craprama (lean) m rmbkoro moxxoma K ympasieHuio (agile),
TEXHOJIOTHH DPa3pabOTKH (DUHAHCOBOM MOJEIM NPOEKTA, NPOBEICHHE IEPErOBOPOB C HMHBECTOPAMU U IyOJIMYHBIX IPE3eHTALUH
poeKkToB (nurtyeit) (coorHeceno ¢ nuaukaropom OIIK 3.3)

3. CTPYKTYPA U COAEPKAHUE TUCIUIIJINHBI

Paznen 1. OCHOBBI T€XHOJIOTHY€CKOI0 npeanpuHuMaTeJIbCTBa

Buja 3ansaTus / Cemectp /| KosimuecTBo
Ne HaumeHoBaHHe TeMbl, KPATKOe COAEpPKaHUE Komnerenuuu
pa6otsl / popma IMA Kypce 4acos
Tema 1.1. BBemenme B  WHHOBalUOHHOE  pa3BuUTHE. MecTo
TEXHOJIOTHYECKOT0 IpPEANPHHUMATEIbCTBA B HHHOBAaTUKE. BeHuypHbIH
1.1 |xamuran. 3aKOHOMEPHOCTH MPEINPUHUMATENBCTBA B HMHHOBALMOHHOMH | JIEKIIMOHHbIE 3aHATHS 3 2 OIIK-3
chepe. Meromsl  MCclemOBaHUS (hakTopoB ycrexa. [MyTtn
KOMMEPIHUATN3ALUH TIPOSKTOB.
Tema 1.1. Marpuna HTU. @opmupoBanne wmarpunst HTU  ans
12 PocroBckoii obmactu. ITomcK KiFOUEBBIX WHHOBALMOHHBIX TEXHOJIOTHI [IpaxkTnueckue 3 4 OIK-3
’ MpeNPHATHI U YHHBEPCUTETOB pernoHa. Pabora ¢ keiicom «KoHuemius 3aHATHUS
HAUMOHATLHOM MHHOBAMOHHOM cucteMsl Ounisaaaun». LibreOffice
Tema 1.1. MHHOBaliMOHHA DKOCHCTEMA: IIOHATHE MU BHABLI. DJIEMEHTHI
13 |?KOcHCTEMbI Ha ypoBHE roCYapeTBA, PErHOHA, MPEIPUATHS. Mecto| CamocTosiTenbHas 3 12 OTIK-3

YHMBEPCHUTETOB B  HWHHOBaMOHHOM  skocucreme.  ConepikaHue pabora
TOCYAapCTBEHHBIX U OTPACJIEBBIX IPOTPaMM Pa3BUTHsI MHHOBALUIL.

Tema 1.2. TocynapcTBeHHas WHHOBAllMOHHAsA MONUTHKA. [IpoOieMsl
KOMMepLHalu3aluu  TexHosoruit B PO. MHCTUTYTBI NOANEPKKH
1.4 | rexHonmorumyeckoro mnpeanpuHuMarenbcTa. IIporHosupoBanue Hay4HO- | JIEKIIMOHHBIE 3aHATHS 3 2 OIIK-3
TEXHOJIOTHYECKOT0 mporpecca. Meroasl cOopa u 00pabOTKHM HaydHOI
MH(OPMALMY B TEXHOJIOTHYECKOM MPEIPHUHUMATENIBCTBE.

Tema 1.2. Ouenka mnorpeGHOCTH B (MHAHCHPOBAHUE IPOEKTOB H
nporpamMM. VCTOYHNKM (UHAHCHPOBAHHS HHHOBALMOHHBIX IPOEKTOB B IMpaxTideckue
TEXHOJIOTHYECKOM ~IpeAnpuHuMarensctBe. OIEHKa HHBECTHIHOHHON 3aHATHA

MPUBJICKATEIbHOCTH MHHOBAILIMOHHBIX NpoekToB. LibreOffice

1.5 3 4 OIIK-3

Tema 1.2. Pucku MHHOBaUMOHHBIX MpoekToB. OueHKa U (popMaTu3anus

o CamocrosTenbpHas
1.6 |HeompeneneHHOCTH. VYnpasnenue pHUcKamu MHHOBALIMOHHON aGora 3 12 OIIK-3
NIESITENFHOCTH. DKCIIEPTHBINA aHATIH3. p

Pa3znen 2. Meroabl H HHCTPYMEHTHI TEXHOJIOTHYECKOT0 MPeAMPHHAMATEIbCTBA

Bupn 3ansitus / Cemectp / | KostmuecTBo

padorsr / popma ITA |  Kype yacos Komnerenuun

Ne HaumeHoBaHue TeMbl, KPATKOe coiep:KaHue




2.1

Tema 2.1. OcHOBBI ympaBI€HHS HWHHOBAaIMOHHBIM TEXHOJIOTHYECKAM
npoektoM. MeToabl (opmupoBanus komanza. Kak co3mare komaHmy?
Komangueiii  munep. Pacnpenenenme  pomeit B komanze. Kakx
MoTuBHpoBarh KoMaHy? Komangusnii gyx. Pa3sutre xomansl. Tecr.

JIeKIIMOHHBIE 3aHATHS 3

2 OIIK-3

2.2

Tema 2.1. [lenoBas wmrpa «[loctpoeHne KomaHmsDy. HHCTpyMEHTSHI
KomaHpooOpasoBanus.  IIpeomoneHne  koHGUMHKTOB.  OnTHMU3ALUA
CTPYKTYpbL. I'pynmoBas 1uHaMuKa.

IIpaxTnaeckue
3aHATUS

4 OIIK-3

2.3

Tema 2.1. OcHOBHbIE METOJbI IeHEpUpOBaHUs Ou3Hec-uzaeil: Mosrosoit
mTypM, Meton «mectn wuiam» Onsapaa ne  borno, Cocrasnenue
MEHTAIbHBIX, WM AacCOIMATHUBHBIX, KapT, CHHEKTHKa, WIH METOJ
AQHAIOTUH.

CamocrosTepHast
pabota

12 OIIK-3

24

Tema 2.2. Co3manme u dopmamu3anus OHW3HEC-MOAENIH. MapKeTHHT.
Onenka peiHKa. Product development. Paspaborka mpomykra, Customer
development. BriBenenune mnpoaykra Ha peiHOK, Co3qaHMe W pa3sBHTHE
craprana.

JIeKIIMOHHBIE 3aHSATHS 3

2 OIIK-3

2.5

Tema 2.2. [lenoBas wrpa «Pa3paboTka  mpoJyKTa».METOIUKA
«bepexumBoro craprana»; Monens SPACE — wogens, oTpaxaromast
MPOCTPaHCTBO (space) W opbuty «mojera» Ousneca, HADI-ukn —
METOJAMKA LUKIWYHOIO Ipounecca INPOBEPKU TUIIOTE3. 3Tal’lbl pasBUTUA
CTapTa- I1a; MPOTOTHI, COOTBETCTBHUE IMPOAYKTa OXHIAHHUSAM IIEJICBOTO
pbIHKA;  JUHAMHKAa  pOCTa;  POCT W YKPEIUICHHE  MO3HLHIA;
MacITabupoBaHHe U 3aXBaT PHIHKOB; MyOIMYHOE pa3MeLeHHE aKLIU.
LibreOffice

IIpaxTuyeckue
3aHATUS

4 OIIK-3

2.6

Tema 2.2. HemarepuanbHble aKkTHBBI M OXpaHa WHTEIICKTYaIbHOMN
COOCTBEHHOCTH. Tpanchep  TexHomoruit M JIMICH3HUPOBAHHUE.
Kommepueckuit HUOKP.

CamMocTosTenbHast
pabota

12 OIIK-3

2.7

IToaroToBka K MPOMEKYTOYHOH aTTeCTALIIHI

3auer 3

0 OIIK-3

4. POHJ] OLIEHOYHBIX CPEJICTB

Crpykrypa M cozpepxaHue (OHIa OLEHOYHBIX CPEACTB JUI IPOBEACHUS TEKYIIEr0 KOHTPOJII M IIPOMEKYTOYHOW arTecTaluu
npezcTaBieHsl B [Ipunoxxernn 1 k pabodeid mporpaMMe JUCIUIIIAHEL.

5. YAEBHO-METOAUYECKOE U HHO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAy4YHbIe U MeTOAUYECKHE U3TAHUS

ABTODBI, bubnmoreka /
3arnasue UznarenscTBO, TOX
COCTaBUTEIHN Konngectso
1 JTxyxaB. M., DKOHOMHKA OTPACIIEBBIX PHIHKOB: y4uel. mocobue M.: KHOPVYC, 2012 bubmorexa PIDY
Kypunes A. B., IUTS CTY/IEHTOB BY30B (PUHX) / 18 aK3.
anosa U. C.
2 PyzakoBa O. A. WHremtekTyanbHas COOCTBEHHOCTD M HOY-Xay: Mocksa: EBpazuiickuit OBC «YHuBepcuTeTcKas
y4e0HO-MPaKTHYECKOE MOCOOHE: yIeOHOe MOcoOre | OTKPBITBIN HHCTHTYT, 2011 OuOIIMOTEKA OHIIANHY
3 Besszybuesa M. M., MeHeDKMEHT 1 MapKETHHT B 3a/[a4ax Cankr-ITetepOypr: Cankr- | 9BC «YHuBepcuTeTCKas
I'ynun C. B., [Tupkun WHXUHUPHHTA YHEPTOTEXHOJIIOTHYECCKUX 00HEKTOB: [eTepOyprekuit OnOIMOTEKa OHJIANHY
A.T. yqe6H0e rnocooue FOC}’,IIapCTBeHHBIﬁ
arpapHblil yHUBEPCUTET
(CIIeT'AY), 2016
4 Boromosnosa A. B. Vipasnenne HHHOBAHUAME: Y4eOHOE mocodue Tomck: Onb Konrenrt, 2015 | 9BC «YnuBepcuteTcKas
O6ubIMOTeKa OHIIAH
5 KypersH, C. B. WHTemtekTyanbHas COOCTBEHHOCTb: Mumnck: Bermmitnras 9BC «IPR SMART»
SKOHOMMYECKHH acIIEKT mrkouta, 2013
6 Henesa, T. H. TexHONOrHs KOMaHI000Pa30BaHUs: YIEOHO- Kemeposo: Kemeposckuii 9BC «IPR SMART»
METOIMYECKHIl KOMIUIEKC 110 CTIeHHaTIbHOCTH rOCyIapCTBEHHBIN
071401 «conuanbHO-KYJIbTYpHAs ESTEILHOCTLY, HHCTHUTYT KyIbTyphl, 2012
CIICHUATH3AHN «MEHEPKMEHT COLIMATBHO-
KYJIbTYPHOU JIEATEIIbHOCTH HHCTUTYTOB
TPOKIAHCKOTO OOIIECTBA
7 Kysnenosa, E. 10, CoBpeMeHHBIH CTpaTernuecKkuii ananus: yyeoHoe ExarepunOypr: Ypanbckuii OBC «IPR SMART»
Kpsunarkos, IT. 1., nocobue (benepanbHbIH
Mumneesa, T. A., yauepecutet, ObC ACB,
Momomsx, O. O., 2016
Kysnenoga, E. 1O.
8 Topbynos, 1. B., NudpactpykTypa HOBOBBEICHHIA: METOIHYCCKUE Camapa: [ToBomxckmit 9BC «IPR SMART»
Ky3bmum, E. B. YKa3aHUS 110 BBIIOJIHEHUIO KYPCOBBIX paboT rOCy1apCTBEHHBIN
YHUBEPCHUTET
TEJIEKOMMYHHKAIUH 1
nnpopmaruku, 2016




ABTODHI, Bubmmotexa /
3arnaBue WsparenscTBO, rox
COCTaBUTEIN Konnuectso
9 IMepdubes, 1. A., WHTEIUIEK Ty ATbHBIE CUCTEMBI TIOIEPKKI KpacHosipck: Cubupckuii 9BC «IPR SMART»
Paesnu, K. B., IPHUHATHUS PeLIeHHi: yueOHoe mocobue (benepanbHbIH
ITsaTaesa, A. B. yHuBepcurert, 2018
10 Poccuiickoe npeanpuHUMAaTEIbCTBO: Mocksa: KpearnBaast OBbC «YHuBepcuTeTcKas
BCEPOCCUICKUI HayYHO-TIPAKTUYECKUH Ky pHAI IO sKoHOMHKa, 2019 OuOIMOTEKA OHIIANHY
HKOHOMHKE: KypHAT
11 Boes B. 1O. Komanioo6pasoBanue B opraHu3ariu: yueo. Pocros u/J: 3x-8o PIDY bub6nuorexa PIDY
mocobue (PUHX), 2019 (PUHX) / 60 2k3.
12 [ep6akoBa A. A. HHHOBaMOHHAs: PKOHOMHKA U TEXHOJIOTHYECKOE Bosnorna: Bonoroackuit OBbC «YHuBepcureTckas
MPEANPUHAMATEIBCTBO: YueOHOE mocodue rOCYIapCTBEHHBIH OuOIMOTEKA OHJTANHY
yHuBepcurert, 2020

5.2. ITIpodeccuonasnbHbie 6a3bl JAHHBIX U HHGOPMAIHOHHBIE CITPABOYHBIE CHCTEMBI

Marepuansl ¢ caiita HalimoHabHON TEXHOIOTHYECKOW HHUIHATUBEI [ DnekTponHslid pecypc]. URL: http://nti.one/nti/
KoncynpranT +
TapanT

5.3. IlepeueHb NPOrpaMMHOro odecnedeHust

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOAMYeCKHE MATEPHAJIBI IJIS1 00YyYAIOIIHUXCS € OrPAHUYEHHBIMH BO3MOKHOCTAMH 3/10POBbSI

Ilpn HEOOXOAMMOCTH MO 3aiBICHHIO OOYYAIOIIETOCS C OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI  y4eOHO-METOIUYECKHE
MaTepHaIsl MPEAOCTABIAIOTCA B (OpPMax, amaNTHPOBAHHBIX K OTPAHWYEHHSIM 370pOBbS M BOCHpHATHS HHpopmammu. [lns mmi c
HapyLIIeHUsIMUA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHUeHHBIM mIpudToM. s TUI ¢ HapymICHUSIMH CIyXa: B
(dbopMe SIIEKTPOHHOTO IOKYMEHTa, B mevarHoi Qopme. i JuIl ¢ HapylICHHSMH OIOPHO-JBHIATEIIFHOIO ammapara: B (opme
ANIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOU (opme.

6. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJINHBI

ITomemenus Ui BceX BUAOB pabOT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMann3UpOBAaHHOMN
y4eOHOH MeGETIbI0 M TEXHHYECKUMU CPeICTBAMH 00y UCHUS:

- CTOJIB, CTYJIbS;

- IEPCOHATBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOP;

- DKpaH / MHTePaKTHBHAs TOCKa.

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIIAXCA IO OCBOEHHUIO JTUCITUITJINHBI

MeTtoaundeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KCHI/II/I 2k pa60‘{€ﬁ mnporpamMmme JUCHUITIIUHBI.




IIpuaoxenne 1

1. Onucanue nokasareJieil 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIMII HA Pa3IMYHbIX ITANAX UX
(popMHpPOBaHNS, ONIUCAHUE KA OLlCHNBAHUSA

1.1 IlokazaTenu 1 KpUTEpUH OLICHUBAHMSI KOMIIETEHIIHI:

3VH, cocTaBisrolye KOMIETEHIINIO

Tlokazarenu
OLICHUBAaHUS

Kpurepun
OLICHUBAHHUS

Cpenctsa
OLICHUBAHHUSI

OIIK-3: CriocoGeH caMOCTOSTeIbHO TPUHUMATh 000CHOBAaHHBIE OPraHU3aIMOHHO-
YIPaBJICHUYECKUE PEIICHUS, OIIEHUBATh UX OMEPAIIMOHHYIO U OPTraHU3aIIMOHHYIO 3(P(EKTHBHOCTD,
COIMATBHYIO 3HAYUMOCTh, 00ECIIEYNBATh UX PEATTU3AINIO B YCIOBHIX CIIOKHOU (B TOM YHCIIe

KpPOCC-KYJIbTYPHOW) ¥ TMHAMUYHOMN CPEIbl;

3 OCHOBHBIE TEOPUU I'oroBur yctHele u | [lonHoTa 1 Bomnpocer k
(YHKIIMOHMPOBAHUS MHHOBAILIMOHHOMN IUCbMEHHBIE coJepxareiabHOCTh | 3auety (1-51),
9KOHOMMKH U TEXHOJIOIMYECKOI0 OTBETHI 110 OTBETA; 3a4eTHOE
NpEeIIPUHIMATENbCTBA, IPUHLIUIIBI COJIEPKAHUIO yMeHue HPaKTUYECKOe
OpraHM3aliy, yIPaBIEHUS U OLEHKU IIPAKTUYECKUX IIPUBOJIUTH 3ananue (1-
MHHOBAllMOHHO-NIPEANPUHUMATENIBCKOM | 3aHATUH, B YaCTU | IpUMEpBI 2), rect (1-
JESTENIbBHOCTH; MEPBI TOCYIapPCTBEHHON | MHCTpyMEHTapuUs 53),
NOJICP>KKH HHHOBALIMOHHOM (bopmupoBaHus IpaKTHYECKHe
JESATENIbHOCTH U Pa3BUTHUS TEXHOJIOTMYECKHUX 3ananus (1-
MHHOBAIlMOHHOW YKOCHUCTEMBI; OCHOBBI | CTapTaIloB. 4), ompoc (1-
KOMMEpPLHMAIN3ALUU UHHOBALUU U 2)

Pa3BUTHSI BHICOKOTEXHOJIOIMUYECKOTO

OusHeca

Y nnaHupoBaTh M NpoeKTHpoBaTh | Popmupyet otuer | [lonHoTa 1 Bormpocs! k
KOMMEPLHATN3ALIIO pEe3yaBTATOB | 11O coJiepKaTenbHOCTS | 3aueTy (1-51),
UHTEJJIEKTYaJIbHOM  AESTENBHOCTH B | MHAMBUAYAIbHOMY | OTBETA; YMEHUE 3a4€THOE
dbopMe  craprama, KOMMEPYECKOIO | 3aJaHUIO, OTCTauBaTh CBOIO | IPaKTUYECKOE
KOHTpPAKTa, JUUEH3MOHHOIO JOT0BOpA; | COAEp KAIUI MO3ULIHIO, 3aganue (1-
(dbopMupoBaTh MPOEKTHBIE KOMAHJIBI; | BRIOOD U MOJIb30BaTHCA 2), Tect (1-
BBIOMpATh Ou3HEC-MoeNn u | o00CHOBaHME JOTIONIHUTENBHOU | 53),
pa3pabatbIBaTh OU3HecC-IIJIaH; | METOJIOB JUTEpPaTypou pH | MPaKTUYECKUE
aHAJIN3UPOBATh PBIHOK U | uccienoBaHus MOJTOTOBKE K 3ananus (1-
MIPOTHO3UPOBATH MIPOJIaXKH, 3aHATUAM 4), onpoc (1-
aHAJIN3UPOBATh noTpeOUTETHHOE 2)

MOBECHHE, pa3pabaThIBaTh 1P-

CTpaTeruy MpoeKTa, MPOBOJUTH OLIEHKH

s exTuBHOCTH WHHOBAIlMOHHOU

NEATENIBHOCTH, AaHAJIU3UPOBATh PHUCKHU

pa3BUTHs KOMIIAHUU

B HaBbIKaMy paOOTHI Ha PhIHKE Hcnons3yer IIpaBuUIBEHOCTH Bomnpocsr k
KOMMEepIHUATN3alIH BBICOKUX HaBBIKH cOOpa U UCTIOJIb30BaHUS 3auery (1-51),
TEXHOJIOTHH C UCIIOJIb30BAaHUEM aHaJn3a CTaHIapTHBIX 3a4eTHOE
Mmozeneit product development u uHGOpMaLUK sl | IPUKJIATHBIX pPaKTHYECKOe
customer development, ucrnosnib30BaHus | pemeHus porpamm st 3ananue (1-
TEXHOJIOTUI GepexIMBOro cTaprana MIOCTaBJIEHHON aHanu3a JaHHbIX, | 2), Tect (1-
(lean) u rudKorO MOIXO1A K 3a/1a4u, BeIOOpa CBeJIEHHI U3 53),
ynpasneHuto (agile), rexHonoruu MeToja WH(GOPMAILIMOHHBIX | TPAKTHYECKHE
pa3paboTku (HMHAHCOBOW MOJICIH 3aganus (1-




MHBECTOPAaMU U Iy OIUYHBIX 3aJJaHus WntepHer; 2)
Mpe3eHTalMH IPOEKTOB (TTUTYEH) 00BpeM
BBINOJIHEHHBIX
WHAMBHUyaJIbHBIX
3a1aHui (B

IIOJTHOM, HE
MIOJITHOM 00BEME).

MIPOEKTA, POBEJICHNUE MTEPETOBOPOB C BBITIOJTHCHHUSI pecypcoB 4), ompoc (1-

1.2 IIIxansl OLleHUBAHUA:

Texkymuil KOHTPOJIb YCIIEBAEMOCTH U IMPOMEXKYTOYHAS aTTECTALU OCYILECTBIISIETCA B PAMKAX
HaAKOINUTEJIbHOW OaJuIbHO-peTHHTOBOM crcTeMbl B 100-6auibHOM HIKae.

- 50-100 G6amioB (3auTeHO);
- 0-49 GannoB (He 3a4TEHO).

2 TunoBble KOHTPOJIbHBIE 32JaHHUS UJIH HHbIE MaTepuaJbl, He00X0ANUMBIe /ISl OLeHKU 3HAHUIA,
YMeHHii, HABBIKOB U (WJIM) ONBITA JeSTeJbHOCTH, XapaKTepH3yIOIUX 3Tanbl GOpMUPOBAHUA
KOMIIeTEeHIIUIi B Mpolecce 0CBOeHNs 00pa3oBaTe/IbHON NPOrpaMMbl

PN R

BOl'lpOCI)I K 3a49€Ty

CYHIHOCTI) U 3BOJIFOIUA ITOHATUA «KMHHOBALIHA. Bsanmocssa3b TCXHUKH, HAYKH U O6HIGCTB&.

Ponp 1 3HaYeHUe HHHOBALUK B Pa3BUTHU CTPAH, PETMOHOB, OTPACIICH, IPEIIPUATUN.
Hanmonaneubie nnTepecsl Poccuu B ycnoBusx riiodanm3anuu.

HMHHOBalMOHHAs ¥ TEXHOJIOTHYECKas MOJIUTHKA rocygapcCTBa: ICJu, 3a1a4, MTHCTPYMCHTBI.

Ponb u 3HaueHne TEXHUKU U TEXHOJIOTUU B COBPEMEHHOM OOIIECTBE.
TexHonorus: CymHOCTb NOHATHS U BUJIBI TEXHOJIOTUI.

Posb TexXHONOTHM B pa3BUTUHA HHHOBATHUKHU.

CymHOCTh ¥ KJ1accu(UKalKs HOBIIECTB U MHHOBAIIHUHA.

Pose nHHOBALIMI B pa3BUTUN HALIMOHAIBHON YKOHOMHUKH.

Dranbl peaiu3alui UHHOBALMOHHOTO Mpolecca.

. IIpaBoBOE oOecreueHne MHHOBAIIMOHHOM IESITEIbHOCTH.

. MadopManinoHHbIe CHCTEMBI i TEXHOJIOTHH: Cepbl MPUMEHEHHUS.

. IloHsiTHE W CYITHOCTH NHHOBAIIMOHHOW JIEATEIILHOCTH.

. VlHHOBalMOHHAs CTpaTerus Kak OCHOBA Pa3BUTHUS MPEANPUATHUSA.

. I[IpobGnemMbI peanu3amy HHHOBAITMOHHBIX MPOEKTOB B Poccum.

. IIpennpuHUMATENBCTBO, KaK OJIHA U3 OCHOBHBIX KOHILIENIUN MEHEKMEHTA.
. IIpennpuHUMATENIbCTBO B UHHOBATUKE. DJIEMEHTHI phIHKA NHHOBAITUH.

18.

TexHomorudaeckoe OpCANPUHUMATCIIBCTBO: CYIIHOCTb IIOHATUA U 0COOEHHOCTH

JCATCIIBHOCTH.

19.

HMuHoBarmonHoe NpeANpUHUMATCIILCTBO: CYHIHOCTb IIOHATHUA U 0COOEHHOCTHU

JCATCIIBHOCTH.

20.
21.
22.
23.

MeHeKMEHT MHHOBALIU: MECTO U POJIb B Pa3BUTHH SKOHOMMUKHU.
TexHOIOTHUECKH MEHEPKMEHT: MECTO U POJIb B CMEHE TEXHOJIOTHYECKUX YKIIAIOB.
Tpancdep TexHONTOrUN 1 UHHOBALIUH.

KomMmepunanu3zanus ”HHOBAIUH.

cdepsl

cepsl

24. MexayHapoaHas KOHKYPEHTOCIOCOOHOCTh: MOHSTHE, MPOOJIEMBbI TOWCKA KOHKYPEHTHBIX
IIPEUMYILECTB.

25.

3HayeHue NpeaANpUHUMATCIIBLCTBA B COLTMAJIbBHO-3KOHOMUYCCKOM pa3BUTUHU

CTpaHBI.



26. I'ocynapcTBEHHOE pEryIMpOBaHUE NPEATIPUHUMATENIBCKON AESITEIbHOCTH.

27. Buapl u hopMbl IPEATPUHUMATEIBCKON TSI TEIBHOCTH.

28. IIpon3BoACTBEHHOE NPEAIPUHUMATENBCTBO.

29. Kommepueckoe mpeanpruHUMATENbCTBO.

30. duHaHCOBOE NPEANTPUHUMATEILCTBO.

31. IlocpenHnueckas NpelPUHUMATEIBCKAS IESITEIBHOCTb.

32. KoHcynbTaTHBHOE NPEAIPUHUMATENBCTBO.

33. ConuanbHOE NPEANPUHUMATEIBCTBO.

34. OpraHu3anMOHHO-TIPABOBbIE (POPMBI MPEATPUHUMATEIHCKON 1S TETEHOCTH.

35. OO0benuHEHMS TPeITPUHUMATEIICH.

36. JInuHOCTHBIE KauecTBa NPEANPUHUMATEIS.

37. CymHOCTb KyJbTYpPhI IPEANPUHUMATEICTBA.

38. KopnopaTuBHas KyJbTypa IpeIIIPUHUMATEIbCKUX CTPYKTYD.

39. IlpeanpuHuMarenbCcKasi 3TUKA U STUKET.

40. IIpeanpuHumaTenbCcKas TallHa U €€ 3allUTa.

41. CymHOCTb NpeANPUHUMATEIBCKOTO pUCKA. Y IpaBIE€HUE TPEANPUHUMATEILCKUMU PUCKAMHU
42. Dtanbl ¥ OPSIIOK CO3/IaHUsI HOBOTO MPEANPUATHS (CTapTarna).

43. T'ocyngapcTBeHHast MOAACPKKAa MHHOBAIIMOHHOW MPENPUHUMATEIBCKON A€ TEIbHOCTH.

44. MapkeTuHTOBBIC ()YHKIIMU U PEIICHHS B IPEAIPUHIMATEIHCTBE.

45. MapKkeTUHI-MEHEKMEHT B CUCTEME ITPEATIPUHUMATENIbCTBA.

46. busHec-1IaHUPOBAHME B MIPEANIPUHUMATEIBCKOM 1€ATEIbHOCTH.

47. Ouenka 3¢ (HEeKTUBHOCTH IPEANPUHUMATEILCKON IEATEILHOCTH.

48. ®opMbl M MEXaHU3MBl TOCYIAPCTBEHHOW MOJJCPKKH CYOBEKTOB TEXHOJIOTHYECKOTO
MpeapUHUMATEIbCTBA, B T.4. B PocTOBCKOM 00MacTH

49. PocToBCKUi HEHTP KJIACTEPHOTO Pa3BUTHS, LIENIH, 3aJa4H

50. busHec-aHrensl, X 3HaYEHHE ISl PA3BUTHS TEXHOJIOTMUYECKOT0 PEIPUHUMATEIbCTBA

51. ®I'bBY ®onp comeicTBUS Pa3BUTHIO MAJIBIX (OPM MPEANPUATHI B HAYYHO-TEXHIUUECKOM cepe
(¢ponn boptHuka). [Iporpammsbl MOIEPHKKH.

3ayeTHOE MPAKTHIECCKOEC 3aJaHUE

3aueTHoe npakTuyeckoe 3aaanue 1 (31131). KEHNC «TOPT'OBBIN ITYTh WUHAPW»

BBenenune. ®apmanest MHna Kpatoniknna BMecTe ¢ MyskeM 3auHTepecoBanachk Snonueii B 2009 roxy.
Bmecte onn B mrone 2009 roma cosmanu kommnanuio «Toproeelid myTh WMHapw», KoTOpas Ha
NPOTSDKEHUHM HECKOJIBKUX JIeT 3aHMMAaeTCsl OObEIMHEHHUEM BCEX, KTO 3aMHTEPECOBAH Pa3BUTHEM
POCCHUHCKO-SIMOHCKMX 3KOHOMHYECKHX OTHOILIEHHI B pa3HbIX 00JacTsX, MOMCKOM HalpaBleHUN
TOProBO-?KOHOMUYECKOTO COTPYAHUUYECTBA, a TAKKE MPUBJICYEHUEM NHBECTHULIHI.

Muccus «MHapu» — BCECTOpPOHHE COAEMCTBOBATH Pa3BUTHIO Ou3Hec-Auanora Mexnay Poccuelr u
SInoHuei, Bcsiuecku ciocoOCTBOBATH YIIYULIEHUIO 100POCOCEICKIX OTHOIIEHUH U B3aMMOTIOHUMAHUs
MEXIy HapoJlaMH, B TIOJHON Mepe HCIOoJIb30BaTh coBMecTHhIe 3HaHUS P® (CHI) m Snonwuw,
MHHOBAIIMOHHBIM IOTEHIMA B KOHTEKCTE MOJEPHM3ALMM POCCUMCKOM SKOHOMHMKH MEXIY
POCCUHCKUMU OM3HEC-CTPYKTYpPaMH U MPEACTABUTENSIMU JI€JIOBBIX KPYTroB SIMOHUU JJIs1 TOBBILIEHUS
KadyecTBa XKHU3HHU U O1arococtossHus 06oux HapooB. Jletom 2013 rona «MHapu» npuBesna As CETH
«A30yKa BKyca» TpH JecsiTKa KBaJpaTHBIX ap0y30B, IleHa KOTOPHIX B PO3HHUIIE cocTaBuiIa 0kosio 30
000 py©6neii u BeI3Basa OypHble 00cyxaenus B CMU.

Hauano corpynuunuectBa ¢ SAnonueii. Muna KparomknHa modTH BCIO CBOKO CO3HATENBHYIO KU3Hb
paborana B (QapmOuszHece, Tak Kak 1O oOpa3oBaHHIO oOHa ¢apmaneBT. OIHAKABI SAMOHIAM
nmoHaa00uIack KoHCynbTanus o gapmpeiaky B Poccuu. B nrone 2009 ronma cynpyru KparomkuHs
NPUHSUTH TIEPBYIO JICJTETAIMIO — SITMOHCKOE Moipa3ieneHne nuBecTuunonHoro 6anka HSBC. Slnmonus
3aMHTEpecoBaja UX Kak cTpaHa. OHM Hayanu y3HaBaTh Mpo SmoHMIO, OOLIATHCS C AMOHOBEIAMH,
YUTaTh KHUTH, UHTEPHET, HAYalld BHUKATh, IOHUMATh 0COOEHHOCTH Ou3Heca. B atom xe 2009 romy
cynpyru co3fanu xouauHr « Toproseiid myTh NHapny. MHapu — cMHTOMCTCKAs OOTHHS TIOIOPOIUS U



TOProBiu. My cTal ynpasJsIOLUM MApTHEPOM U T'€HEPAIbHBIM JTUPEKTOPOM XOJAHUHra, a MHHa —
KOMMEpPYECKUM JTUPEKTOPOM M TJaBOoi KoMIaHMUM. B kxommanum paboTtayno emé gBa 4YeloBeKa:
(MHAHCOBBI UPEKTOpP, OH CTOSUI Yy HMCTOKOB CO3JaHUS POCCHHUCKON OUpX H, U IUPEKTOp IO
JIOTUCTUKE, KOTOPbIA ¢ 80-X rooB 3aHUMAETCS NMEpeBO3KaMu. BrociencTBuM BO3HUK €€ MATHIN
yupenuTenb, KOTOPbI KypupyeT ¢apMaleBTHUECKUI AernapTaMeHT. BIomkeT Ha 3amyck MpoeKTa
«Toproseiit myTh MHApW» cocTaBu 2 MITH. pyOsIei. YupeauTeu BKIaApIBAIA B CO3/IaHUE KOMITAaHUH
COOCTBEHHBIE JCHBI'H U 3aHUMaJIH y 3HaKOMbIX. Hauano paboTsl ¢ SlnoHueit ObIJI0 HE TAaKUM TIIAJIKUM.
Bo-nepBbIX, IOCTOSIHHBIE MIPOBOJIOYKH HA POCCUMCKO-AIIOHCKOM TaMOYKHE — IIPUBBIYHOE JIEJI0, U3-3a
4ero 4acTb HPOAYKLIHMHM MOXET IONPOCTY HCIOPTUTHCA. SMOHIBI M MO Cell JEHb YAMBISAIOTCS
TEPIIEHUI0 POCCUMCKUX OM3HECMEHOB IIPU UMIIOPTE TOBApPOB. BO-BTOPBIX, NOCTOSHHBIE U3MEHEHUS B
cUCTeMe CepTH(PHKAIUU TPOAYKIHH, OCOOEHHO KOCMETHYECKOH, YTO MPUBOAUT K 3a7epKKaM B
OTIpy3Ke TOBapa M CpbIBY IpaUKOB IOCTABOK H3-3a HEOOXOJUMOCTH MOJIYYEHHS OYEpEIHOrO
ceprudukaTa kauecTBa. VIHHa Tak BCIIOMHHAET O MEPBbIX NOCTaBKax ToBapa u3 Snonuu: «Ham 66110
OUYEeHb CJO0XHO IOHATh, YTO LEHBl Y HMUX BBICTABISAIOTCS HE 3a IUTYKYy, a 3a KOpoOky. OHM He
B3BELIMBAIOT ()PYKTHI M OBOLIM: €CTh YCIOBHAS KOPOOKaA C YCIOBHBIM KOJIMYECTBOM (DPYKTOB/OBOILIEH,
BEC KOTOPOH MOKET HEMHOTI'O BapbUpOBaThCs. Tak OHM U rpy34T...Korga Mel moaNnUCHIBAIN OJUH U3
HEPBBIX JOTOBOPOB, MBI IBITAIUCH OOTOBOPUTH JOMYCTHUMBIN MpoleHT Opaka. [lonroga nucanm um:
«Ham nyxeH Opak He Gonblie 2%y». Ene-ene yTBepawin 3TOT IMYHKT, U IIOTOM BMECTE C TOBapoOM
OTJENIbHO NPUILIH U 2% Opaka, 4yTh JIU He ¢ OAHTHKOM. Y SIMOHIIEB B IPUHILIUIIE HET TAKOTO TOHSITHS:
IpoLeHT Opaka»». [IepBbIM ToBapoM, KOTOPBINA X0nauHT « Toprossiil myTh MHapu» UMIOPTHPOBAT U3
Snonuu, cran 3AUTHBIN 4ail. «2TO ObUT HEYJAYHBIN ONBIT: JOPOTMM TOBapOM CIIOKHO TOProBaTh,
KOrJja He 3Haelllb CleUu(pUKU pblHKA, — pacckaszbiBaeT MuHuHa Kparomkuna. — Mbl He cMOIH
npocuuTath 00BEM PBIHKA AIIMTHOTO 4Yas M CETMEHT MMEHHO SMOHCKoro 4as. Bcé, uro mormm, —
npojaiu, Ho OoJbllas yacTh ocTasacky». K c4acTeio, 3TO ObUI €JMHCTBEHHBINH HEYJAUHbIM IPOEKT
«Muapw». Ilorom «Toproseni nyts MHapu» Hamagwl NOCTABKY ANOHCKUX UIPYLIEK, KOCMETUKH U
JIEKapCTBEHHBIX TNpenaparoB B Poccuio, a MOTOM MONUIM MPOXYKThl MHTAHUSA: COEBBIN COYC,
KoHauTepckue uznenus. [lepsole ssmonckue GppykThl Kommnanus 3aBe3na B Poccuro 11 mapra 2011 rona
(B 9TOT K€ AeHb Mpousoluia Tpareaus Ha @ykycume). [Ipogaxka Obl1a ycrnemHoi, HO HTOTOM MOYTH Ha
roa «Toproseiii myTh MHapu» BBIHYXJIEH ObLT 3aKpBITh NPAKTUUYECKU BCE SMOHCKHUE MPOEKTHI: Y
notpeduTesneil NoSBUINCH PE30HHBIE OMACEHUs MO MOBOAY paauanuu. B Gnmxkaiiiiee BpeMst XOIAMHT
«ToproBeiii nmyte WMHapu» 1uaHupyer npuBe3TH B Pocchio SIMOHCKYIO TEXHOJOTHMIO TIIyOOKOM
3aMOPO3KM M OXJIAXACHUS TMPOJIYKTOB JJIsi TOPTOBBIX Ce€TEHl, NMPOU3BOAUTENEH MPOIYKTOB H
JOTUCTUYECKUX KoMMaHuMi. Taxke KomMmaHus HOIET IyTH NOCTaBKM B Poccuio ankoronbHON
MPOAYKIIMK CaKe U CJIa00aJKOTONbHBIX BUH €CTECTBEHHOro OposkeHus. Jlornctuka u J10XOAbI.
OcHoBHas yacTh NOCTaBOK «HapW» OCYIIECTBIISIETCS MO KEJIE3HOW J0POre, HO cefdac u3-3a pocra
Tapu(QoOB XOJJAMHTY MPHUXOJUTCS COKpallaTh ATOT KaHal A0CTaBKH. CKOPOMOPTAIIUECS TOBapbI
(GpyKTHI, OBOIIM, CHEKH, APYIHE€ MPOAYKTHl CO CPOKOM TOJHOCTH JBa-TATh MecsueB) «MHapu»
noctasiseT B Poccuro tonpko camoneroM. «B IllepemeTseBOo B cpemy QHEM IPHIIETAET TOBAap W3
Slnonuwu, a B 1Ba yaca HOYM OH YK€ PacTaMOXeH, paCCOPTUPOBAH, pac(acoBaH 10 MAIIMHAM U €/IeT B
MarasuHbl», — roBopuT MHHA. OcTanbHBIE TOBApPHI BBO3ATCA B KOHTEMHEPAX MOPEM. DTO CaMbId
JUIMTETIbHBIA BapuaHT JIOCTaBKU — JIBAa-[[Ba C IOJOBMHON Mecsua. JlocTaBka ToBapa MPOUCXOIUT 3a
cu€r nokymnaresnsi. B ocHoBHOM no npenomuiate. OTBETCTBEHHOCTH 3a JOCTaBKY TOBapa, Kak MpaBuUiIo,
Oepét Ha cebs AMOHCKasg CTOPOHA; OTBETCTBEHHOCTh XOJIMHIA HACTYTIAET MOCIIE TOT0, KaK OH MPUHSIT
ToBap. Exxemecsiunblii 060poT komnanuu « Toproseiii myTs MHapu» HEMHOTO pa3inuyaeTcsi OT Mecsua
K Mecslly U IpUMEpHO cocTaBisieT 4-5 MutH. pyoneit. KBanparusie apOy3bl. KBagpaTHblil apOy3 ObL1
BIIepBBIE€ BhIBeleH B npedexType KaraBa smonckoro octpoBa Cukoky okono 30 ser Hazan. Takas
¢dopma ObL1a coznana hepmepamu s yA0OCTBA CKIAJUPOBAHUS M XpaHEHHS apOy30B. DTO HE HOBBIA
COpPT W HE TPOIYKT Te€HHOW Monaudukanuu, a OOBIYHBIA COPT apOy30B, KOTOpHIC IMOMEMIAIOT B
CTEKJIIHHYIO KyOU4ecKyio popMy B OIIpeIeIeHHBIN MIEPHO CO3PEBAHUS ATObI, U TaM apOy3bl pacTyT,
npuHUMas HeoOBuHYyIO st cebst popmy. Ha BkycoBbie mapameTpbl apOy3a ero ¢gopMa HUKaK He
BiusieT. Bec onHoro apOy3a cocraBisier 6 Kr. A pa3Mep Takoii siroabl ctporo 18 cm Ha 18 cM. @epmepsr
CUMTAIOT, YTO KBaJpaTHbIE apOy3bl TOpa3o yA00Hee TPaHCIOPTUPOBATh U XPAaHUTh, YEM KPYTJIbIE.



Puck Toro, 4To OHHM BBIKATATCS W3 MAalIMHBI IPU pa3rpy3ke, MUHUMaseH. boiee Toro, KopoOku, B
KOTOPBIX BBIPAIIMBAIOTCSA apOy3bl, TAKOTO K€ pa3Mepa, Kak U IOJKHU SINOHCKUX XOJIOJWIBHUKOB, U
rOTOBBIN MPOAYKT JIETKO [TOMEIAETCS B XOJI0MIbHUK. DepMepam yaaeTcs BelpacTuTh Becero 200—400
KBaJpaTHBIX apOy30B B TOJ (KaXAbld TOJ TO-pa3sHOMY). BelpacTuth Takoi apOy3 BechMa
npobiaematnyHo. depMepbl MOCTOSHHO «IIPHUCMATPUBAIOT» 3a apOy3aMH — BaKHO HE MPOMYCTHUTH
MOMEHT Cpe3aHus. «3a KaXJbIM apOy30M yXakKuBaelllb Kak 3a peOeHKkoM. Ciequib, 4ToObI MOJIOCH
IIJTU CTPOTO MO BEPTUKAIH, YTOOBI TpeInH He 0b110. Kaxkapiit apOy3 HyKHO IPOBEPATH 110 HECKOIBKO
pa3 B JieHb. Eciau npomycTHillb MOMEHT Cpe3aHusi, Bcs paboTa OKaXeTcs BILYCTYIO», — paccKasala
xo3stiika apOy3Hoit hepmbl Xupoko SAmacura. B SnmoHun kBapaTHbie apOy3bl 3aBOSBAN HEBUJAHHYIO
HOITYJISIPHOCTB. 110 c10BaM MECTHBIX arpapueB, 3K30THUECKHUN TUIOA UAET HApacXBaT, HECMOTPS Ha TO,
4TO Takoi apOy3 CTOUT B YETHIpE paza Jopoxe o0bryHOor0. KBagpaTtHeie (KyOnueckue) apOy3bl — 3TO
apOy3bl py4HOI paOoThI, aDCOJIIOTHO 3KOJOrMYeCcKU yucThie. KoHeYHO e, 3TU KBajpaTHbIE apOy3bl
[IpeIHAa3HAaYeHbl A €Abl M III0C K 3TOMY MOTYT OBITh MJI€AJbHBIM IOJAPKOM U YKpalleHHEM
npasznHuuHoro crona. Ha Bocroke kBazpaTHelid apOy3 cuuTaeTcs UAEalNbHBIM MOJAPKOM JIPY3bsiM U
OnMM3KKUM, a B caMOil SIMOHMM TaKue IUIOABI TaK )K€ HMCIONB3YIOTCS A O(POPMIICHHS UHTEPHEPOB.
ApOy3 MOXeT MpOCTOATh, HE HCIOPTUBLIMCH, A0 T0Ja, IOCKOJBKY COOMpArOT HMX HEMHOIO
Hezno3pensiMu. B Poccun moka 0osee minM MeHee MacCOBO BBIpAIMBATh TaKOW IMPOAYKT HUKTO HE
cobupaeTcst — TPyJHO HaWTH PbIHOK cObITa. XonauHr «Toproeeii myts MHapu» cam BBICTYIUII
MHHUIMATOPOM BBO3a B Poccuio kBajpaTHBIX apOy30B M pa3ociall 3TO MPEAJIOKEHHE B PO3HUYHBIC
ToproBele ceTd. Ha Hero orkiumkHynach «A30yka BKyca». 3akiatodueHue. IIockoibKy KBajpaTHbIE
apOy3bl — 3TO BOOOIIE «pa3oBBI» ypoXkKaii, MpeayaraeMplil K Mpoaxe JHIIb pa3 B TOAY, TO, YTOOBI
3aKyIIUTh UX, HY?>KHO TOTOBUTBCS 32 IO M J€JIaTh IPEABapUTEIbHBIN 3aKa3 B SIIOHNH. 3apaHee y3HATh
KOJIMYECTBO ap0y30B, KOTOpOoe OYyJeT BbIIEIEHO Ha CTpaHy, HEBO3MOXXHO. Bce 3aBUCUT OT ypoxas
KOHKpeTHoro roga. B 2013 roxy smonIel ganu Ha Poccuto Bcero 30 apOy30B. IleHa Ha HUX cTana
«3a00J1a4HOM» M3-32 BBHICOKOM 3aKyMOYHOW II€HBl M BBICOKMX TPAHCHOPTHBIX pacxoaoB. Tak,
3aKyIoy4Has 1ieHa Kyondyeckux 0axueBbix — okoso 30 000 iien (mpumepHo 10 Thic. py6.). [Toka npomykT
JOWJET /10 MOJKU Mara3uHa, K ONTOBOW CTOMMOCTH HYXHO J100AaBUTH IIEHY JIOCTaBKHU CAMOJIETOM,
TaMO>KE€HHbIE COOpBI U MapXKy npeanpuHumareneil. Poccuiickue norpedureny BecbMa CKENTUYECKU
OTHECJIUCh K TIOSBJICHHIO Ha NMPHJIABKaX Mara3MHOB TOProBOW ceTu «A30yka BKyca» MOAO0OHOTO
TOBapa, XOTs UHTepec K HeMy nposBisuin. HecMoTps Ha T0, uto 3a ero 2013 rona «A30yke BKyca»
ynanock u3 30 apOy30B mpoaaTh TONbKo 19, ee pyKOBOACTBO 3asBHIIO, YTO BCE PABHO HE XKaJlEeT O
3aTpadyeHHBbIX CpPEICTBaX Ha MPUOOpPETEeHHE CTONb JOPOro MNPOAYKTa, HaleACh pPaclpoliaTh €ro
noaHocThio 10 HoBoro roza. bosee Toro, «A30yka BKycay roToBa U BIIpeIb PaJJOBaTh CBOMX KJIMEHTOB
HEOOBIYHBIMH U KaYE€CTBEHHBIMU TOBapaMH, B TOM YHCJIE U KBaApaTHBIMU apOy3aMHu.

Bonpoce! i pemenus

1. Onpenenuts, noyemy komnanusi «Toproseiif myts MHapu» obpa3oBana B ¢popme xonauHra? Yem
XapakTepusyercs AaHHas popma BeaeHus ouzHeca?

2. Kakue ¢axrtops! onpenenunu ycnex xoiaauara « Toprosoiit myTs MHapu» Ha poccHiicKOM pbIHKE?
3. Kakwme puckum Hecer xonauHr «ToproBelii myTh MHapu», CBs3aB CBOIO JESATEIBHOCTH C
€IMHCTBEHHOW CTPAHOW-ITOCTABIIMKOM SAMOHHEN?

4. B ueM npuuUMHBI HEyCIIeXa MPOAaX KBaIpaTHRIX apOy30B Ha POCCUIICKOM pBIHKE, IOMHMO BBICOKOMH
EHEBI?

5. ITouemy «A30yKka BKyca» HE HaMepeHa OTKa3bIBaThCS OT 3aKyIOK KBaJIpaTHBIX apOy30B, XOTA UX
MPOAAKH UAYT MEIJIEHHO?

6. Pa3pabotaiiTe KOMIUIEKC MEPONPHUATUN JUIsI TOProBOM ceTH «A30yka BKyca» MO MPOJBUKECHUIO
KBaJIpaTHBIX apOy30B Ha POCCHIICKOM TMOTPEOUTENHCKOM pBIHKE, YYUTBIBas, YTO KOMIAHHS
IIPAKTUYECKH HE UMEET BO3MOXKHOCTEN CHU3UTh HAa HUX LIEHY

3aueTHoe npakTHyeckoe 3axanue 2 (3113 2). KEMIC «KOMITAHUSA «PUMA»

Brenenue. @pann Ko npuexan Ha padoty panbiie 00br9HOr0. CeroHst eMy IpeIcTossio MpoBeCTH
HCCKOJIBKO Ba’KHBIX BCTPCY U ICPETOBOPOB OTHOCUTCIILHO CIIOKUBIIICHCS CUTyalluu B (bI/IJII/IaJIe €ro
koMmmann B OObenuHeHHBIX Apabckux Owmmparax. @panr Komr Bcero roja Hazaa 3aHsul MOCT



IEHEpPaIbHOIO JUPEKTOpPA BCEMHMPHO M3BECTHOW KoMmaHuu «Puma» M paHee HE CTalKUBAJICs C
nmoao0HBIMHU TIpoOieMamu B prnanax. Jlo ceoero naznauenus B 2010 roay Komr BrmmoTHyro padoTant
¢ skc-rmaBoit ¢pupmsl MoxamoM 3eifTieM M ApyruMu 4jleHAMH COBETa IMPEKTOPOB. Bmecte oHM
pa3palaThlBaJid IJIaH Pa3BUTHA KOMIAHUM Ha OmKaliive HSATh JEeT, KOTOPbIM MOMy4usl Ha3BaHUE
«CHoBa B araky». [lnan npegycmarpuBall COBEpPIIEHCTBOBAHKE ACSATENBHOCTH KOMNaHuU Puma mo
LEJIOMY psy HallpaBJICHUH, COTPYIHUYECTBO C HOBBIMU M3BECTHBIMH JHU3aiiHEpaMu, MOJIEJIbepaMH
3Be3/1aMu criopTa. M BOT Takas Helemasi HICTOpHs, B KOTOPOW okasaics ¢unuan komnanuu B OAD,
MOTJjia CYIIECTBEHHO MOJA0PBATh PEMyTalli0 KOMIaHUH B CTpaHax BoCcTOYHO-A3HATCKOTO peruoHa u
HApYIINTh TUTAHBI pa3BUTHs KonaHuu. B oduce @panna Koma yxe xnan pakc uz OAD co crarei,
o3arnaBieHHON «OckopOutenbHas Bbixojaka «Pumay». B crarbe HenBYCMBICIEHHO OBLIO HAMHMCAHO,
yro rpaxkaaie OAD cuuTaroT OCKOPOUTENbHBIM HOCUTh 00YBb 1IaHHON KOMIIaHUH, UCIOJIb30BaBLIECH
1BeTa HalMoHanbHOro ¢uiara OAD Ha TMHUHM KPOCCOBOK, TOCKOJIBKY MOIyYaeTcs, 4YTO YeI0BeK OyieT
HACTyNaTh Ha HAMOHAJBHBIN (hiar. B moBepmenue Bcero, razera pasmectuia GoTorpaduio 3TuxX
KpPOCCOBOK Ha nepejoBulie. ['azeTa nmpusbiBaja rpakJial cTpaHbl K JeMOHCTpanuu npotuB «Pumay Ha
cnenyrommii neHs. @panrn Ko BrioiHe 0co3HaBa, YTO HEOOXOIUMO JIEHCTBOBATH OUYEHb

OBICTPO, YTOOBI M30€kKaTh Cepbe3HOro KOHGIMKTa B 3TOM B3pbIBoonmacHoW curyanuu. Kommanwus
«Pumay. «Pumay BpIlLIa HA PEIHOK CIOPTHBHOM 00yBH 1 0K A6 B 1948 rony, Ha CeroAHAIIHUN ICHb
OHA SIBNISICTCS OJHUM W3 KPYHHEHMIIUX B MHUpPE MPOU3BOAUTENICH CHOPTHUBHOW OJEXKIbI, 00YBU H
akceccyapoB. Kommanusi skunupyer HanuoHajdbHbIE (DyTOONBHBIE KOMaHAbI ABCTPUHM, YKpaWHBI,
bonrapuu, Yexuu, Erunta, U3pauns, JlarBuu, Monnasuu, Ilonbmm. Bee Havanoce B 1924 rony B
HebospoM OaBapckoMm ropoake IeproreHaypax, rae Oblia OCHOBaHa wieHamu cembH Jlacciep
¢dbupma oy HazBanueM «OO0yBHas ¢gadbpuka 6parbeB [lacciep» («Gebruder Dassler Schuhfabrik»). B
cembe ObuTO aBa Opara Anonb(d u Pynonbd. [lepBeiii 3aHMMAanCs opraHu3anmel MPOU3BOJCTBA U
CO37IaHMEM HOBBIX MOJIeJIeld U BUAOB OO0YBH, a Ha IuleYax BTOPOIO Jiexasa 3ajada Mo CObITY 3TOi
npoxyknun. K 1925 roxy dupma Bozpocna 10 Takux macmTaboB, 9To A0ib(] perraeT peaan3oBarh
CBOIO JJaBHIOIO MeuTy. Kak 3as15b1ii urpok B ¢pyT00I1, OH IPUYMBIBAET U CIIMBAET PyTOOIbHBIE OyTChHI
C METAJUIMYECKUMHU IIUIIAMU, KOTOPbIE BBIKOBAI ISl HETO MECTHBINA Ky3Hell. Tak MosiBUiach nepBas
IIUTIOBaHHasl 00yBb, BIOCIECTBUN CTaBIIasl JOBOJIBHO MOmyJsipHOM. [Ipon3BoacTBO BO3pacTaer a0
TaKOM CTENEHU YTO YKE HE TIOMEIAETCs BO IBOPE, MPUIIEkKalIeM K 1oMy cembu. [Toatomy B 1927 rony
aperayercs nenoe 3nanue s (pabpukm. llltat yxe HacumThiBaeT 25 COTPYAHUKOB, a B JCHBb
npousBoautcs 100 nmap o0yBu. [Toz:xe 3T0 37aHME BBIKYIaeTcs ceMbelt JlacciaepoB, 1 OHU IIepee3kKaroT
KHUTh B HEMOAAJIEKY CTOSIINNA OT (pabpuku MaleHbKUid 1oMUK. CIycTs roji HEKOTOPbIE CIIOPTCMEHBI
BIIEPBbIE BHICTYNIIIN B 00yBH «Jlaccrmep» Ha onumnuae, kotopas npoxoauina B AMcrepaame. U yxe
B 1932 romy B Jloc Ammkenece Hemiem AprypoM MonaTom, o0yThiM B 00yBb OT OpaThes,
3aBOeBBIBaeTCsl OpoH30Bast Medanb B 3abere Ha 100 MeTpoB. A caMbIM YCHELIHBIM TOJOM JUIS
KOMITaHUH cTall 1936 — Ha OEpIMHCKOW OMMMIHUAJE YEPHOKOKUM aMepUKaHCKUM OeryHoMm J[keccu
OysHoM B 00yBH «/lacciep» OblIIO BBIMTPAHO YETHIPE 30JI0ThIe MeAaIn. Bo BpeMs Urp MouTH Kax bl
BTOPOU UTPOK cOopHOM 1o (hyTOOIYy OBLT 00YT B 00yBb Dassler. Hecmotpst Ha moOespl, mOHUMaHKE
MeXIy OpaTbsiMu MOCTENeHHO ucueszaeT. BecHoit 1948 roga OpaThst pemmian pas3JenuTh ceMeiHoe
neno Ha aBe yacTH. Tak Anonb¢ Ha3Ban cBoro komnanuio «Adidas», a Pynonbd BbiOpan B kauecTBe
Ha3BaHUs «Pumay. Teneps OpaTbs cTalv KOHKYpEeHTaMHU. DTO IPOTUBOOOPCTBO MEXK/Ty KOMITAHUSIMHU
MIPOSIBIISIETCS U B HAIIM 1HU. HayaB ¢ mpou3Bo/IcTBa CrieNUaTu3upOBAHHOM OJ1€XK bl AJIs1 CTIOPTCMEHOB,
K JEBSIHOCTHIM rojiaM XX Beka «Pumay crana BbIYCKAaTh CTUIBHYIO OJEXKAY AJs TOPOJa U OTIbIXA.
CeromHsi KOMIIaHUS TTOCTABISIET CBOKO MPOAYKITHIO B Oosiee yem 80 cTpan Mupa. MHOTHE 3HAMEHUTHIE
CIOPTCMEHBI OfiepKaii B SKUnupoBke «Pumax» cBou mobensl. Ho Mapka MHTepecHa HE TOJBKO
MOKJIOHHUKaM CIIOpTa, HO W JIIOJASIM, aKTMBHO HHTEPECYIOIIMMCS MOJOW W MPEINOYUTAIOUIIM
CHOPTHUBHBIM cTWiIb B ofexzae. [na pa3paborku cBoumx Komekiuii «Pumay mnpuBiekaer K
COTPYIHUYECTBY MOAHBIX nu3aitHepoB: Marcel Wanders, Alexander McQueen (JIuHUS MY>KCKOH U
skeHCcKo# 00yBu), Christy Turlington (muHHS 01eABI TSI 3aHATHI Horoii, Koyuiekius Nuala), a Takxke
Jil Sander, Neil Barrett u npyrux. Ctunb «Pumay — 310 IBH)KEHHE, TaHIIbI, TPOTYJIKH U OTABIX. SpKue,
HECTaHIapPTHBIE KOJUIEKINH «Pumay moMOorarT co3AaTh YHUKAIBHBIN, HU HA YTO HEMOXOXKUH 00pa3
KaKIOMY, KTO MEpPEecTYNUT MOPOT Mara3uHa CIOPTUBHOTO ruraHta. B marazmnax «Puma» moryt



OJIEThCSl HE TOJBKO T€, KTO HEOTPBIBHO CIEIUT 32 BEIHUSAMU MOJBI, HO U JIIOAU, IPEANOUYNTAIONINE
IIPOBEPEHHBIE BpEMEHEM MOJIETTU KPOCCOBOK, KeJI0B, KOCTIOMOB U JKMHCOB «Pumay». He nepecraBas
CJIEZIOBATh 3a IMOCJIEAHUMHU TEHACHUUSAMH, OpeHn «Puma» B CBOMX KOJUIEKLHSX OOHOBIISET PETPO
Monenu. JlroOuMble NOKymaTelasiMu KpOocCOBKH «Pumay», BBINOJHEHHbIE C NMPUMEHEHHEM HOBBIX
TEXHOJIOTHI, COXPAHAIOT AU3aliH U CTWIb MEPBbIX M CaMBIX MOMYJSPHBIX MOJAEIEH MPOLUIbIX JIET.
«Pumay mpunymaina u peaan3zoBaia HOBBINA CTUIIb B MoJie — sportlifestyle — coueranue mpakTHUHOCTH
u criopTuBHOTO muka. OoveanneHHsle Apadckue Dmuparsl. O0beanHeHHbIE ApaOckue DMHUpaThl —
MoJIoJiasi CTpaHa, 0Opa3oBaHHAs M3 CEMHU HE3aBHCHUMBIX 3MupatoB — AOy-Ilabwu, JlyOai, [lapmxka,
Amxman, YMmMm-Ane-Kyseitn, Pac-Anp-Xaiima u @ymxkeiipa B 1971 rogy. OTKpbITHE KPYIHBIX
MecTopoxkaeHuit Hedtu npeBpatuio OAD B COBpEeMEHHOE IOCYAapCTBO, & yIayHOE PACIIONIOKEHHE
BOJIM3M OCHOBHBIX TPAHCIOPTHBIX MAapLIPYTOB, BEJIUKOJECIHBIE KIUMATUYECKHE YCIOBUS M
COBPEMEHHBIE OTENIM C Pa3BUTON HH(PPACTPYKTYpOH CHAENaId TOCYyIapCTBO OJHUM U3 Ba)KHEHIINX
TYPUCTUYECKHX LEHTPOB. ['ocynapcTtBo Bo3riarisercss npe3ugeHToM OObennHEHHBIX ApabCKux
DOMHPATOB, KOTOPHIM SBJISIETCS AMUP KpyIHeimero smupata A0y-/laou. Cronuneln O0beAMHEHHBIX
ApaOckux DMHpaTOB Takke sBIseTcs cronuua smupara AOy-Jlabu ropox AOy-abu. Ilepbim
npesugenTom OAD Obu1 u30pan mekx 3aen Anp Haxaiisn. Ero crapmmuii cbin meiix Xanuda Anb
Haxaiisn Obu1 m30pan Ha 3T0T moct B HosOpe 2004 r. mocne cmeptu otua. IlpuHmmas Opasisl
MpaBJICHUsT HOBOM CTpaHOM, mIeix 3aen 3asBUJI, YTO HANPABUT CPEACTBA OT NPOAAKU TJIABHOTO
MPUPOTHOTO OoraTcTBa — HE()TH — HA MPEoOPa30BAHKE CTPAHBI M TBOPEHHUE Oara Iy ee Hapoa. «Mbl
MOCTPOUM OOIIECTBO, OOECIEeYeHHOE >KUIbEM, MHUTAaHWEM, MEIULIUHCKUM OOCITy>KMBaHUEM U
oOpa3oBaHuemM», — OO€IIal OH JKUTEISAM pbhIOAIKMX JepeByIIeK W 0a3ucoB. llpomeamme rosl
MOKa3aJi, YTO 3TU 00CIIaHUs CTAIU pealbHOCThI0. OAD cTaiy CUMBOJIOM CTPEMUTENIBHOTO IIporpecca
BO BCEX 00JaCTAX YKOHOMHMKH M COIUAIBHON c(hepbl, SKOHOMUYECKH MPOLBETAIOIINM IOCyIapCTBOM
C OJIHMM M3 CaMbIX BBICOKHUX YpOBHEH XU3HU B MUpE, LIEHTPOM JI€JIOBOM M TOPrOBOM aKTUBHOCTH
peruona Ilepcunckoro 3anuBa u Ha bmmwknem Boctoke. @mar OAD Obut npusar 2 nexadps 1971, B
3TOT K€ JIEHb COCTOSUIOCH ero nepBoe nojusATue. dnar O0beAMHEHHBIX ApaOCKUX DMUPATOB — TPU
pPaBHOBEJIMKME TOPHU3OHTAJbHBIE MOJOCH (3ejieHasi, Oejiasg, 4YepHasi) C IIMPOKOW KpacHOM
BEPTHUKAIBHOMN MOJ0COM Ha cTopoHe Quarmroka. [Io oTaensHOCTH KaXAbli U3 LIBETOB TAK)KE UMEET
cBoe 3HaueHue. KpacHas mosoca (MO BepTUKaIM) HANOMHHAET HCTOPUYECKHH KpacHbIN uiar
OMmuparoB. 3elieHasl CHMBOJIM3UPYET IUIONOpOaue, Oenmas — HEUTpaIUTET, yepHas — He(TsIHbIC
6orarctBa. Hacenenne OAD — 4,8 MITH. 4elI0BeK, MOAABIISAIONIEe OOMBITMHCTBO U3 KOTOPHIX (80,3 %)
— JKCHaTpuaHThl (TpynoBble MurpanThl). KopeHHoe Hacenenue oOmieil yucieHHocThio 948 Thic.
yesnoBek (19,7 %) B OCHOBHOM IpeICTaBIIEHO MyCYJIbMaHaMHU-CyHHUTaMH. CYHHHUTBI — [TOCIIE10BaTEIH
HaubOoJee MHOTOYMCIEHHOrO HampaBiieHuss B uciaMe. CyHHHMTBHI J1€7at0T OCOOBbIM aKIeHT Ha
cinenoBanun CyHHe mnpopoka Myxammesna (€ro MOCTyNKaM M BBICKa3bIBaHUSAM), Ha BEPHOCTH
TpaJUINH, HA YIaCTHU OOIIMHBI B BEIOOpE cBoero TiaBbl — xanuda. OAD — MmycynpMaHCKas cTpaHa,
JKUByILas MO 3akoHaM mapuara. Manunent ¢ kpoccoBkaMmu. Ocenpro 2011 roga Puma 3amyctuna
OTpaHWYEHHYIO JIMHUIO 00YyBH, OKpaimieHHOW B 1BeTa ¢iara OObeIMHEHHBIX ApPaOCKUX DMUPATOB.
Taxum 00pa3oM KOMITaHHS XOTeNla OTMETUTh 40-J1eTHe AesITeIbHOCTH CBOETO (puiinaa B 3TOH CTpaHe.
@unuan komnanuu «Puma» B OAD He umen coOCTBEHHOTro mHpou3BoAcTBa. OH SBISUICS JUIIb
IIPEJICTAaBUTEILCTBOM TPAaHCHALMOHAJIBHOW KOMIIAHWH, MOJIY4YaloUIMM TOBap M3 JAPYTUX CTpaH, B
NEePBYIO oyepear W3 ['epMaHuu, U MpeAsaraiollliM €ro B PO3HUYHBIE CETH Mara3uHOB CHOPTUBHOM
0J1€K/IbI, BKIIFOYast HECKOJIBKO COOCTBEHHBIX (PUPMEHHBIX Mara3uHoB. B nonenensHuk 28 HostOpst 2011
rona aupekTopy kommannu «Puma» ®panmy Komry mpunecnn dakxc ¢ xonuend apaOCKOW Ta3eTsl C
3aroJOBKOM Ha mepeznoBuiie «OckopburenbHas BeIxoJka «Pumay, B KOTOpoil ObLIO CKazaHO, YTO
JIU3ailH KPOCCOBOK, MPOU3BOAMMBIX KOMITAHHWEH, ObUT BBIMOJMHEH B IBeTax (prmara OObeIrHEHHBIX
ApaOckux OmupaToB. CTaThs MpernogHoCcHIa 3TOT (PaKT KaK 3HAK TITyOOKOT0 HEYBAXKEHHS K CTPaHE CO
CTOPOHBI TpaHCHalMOHANBbHOTO TuranTa. ®pann Kom HemenneHHO cBsi3aics ¢ HAYaJIbHUKOM OTHEeja
IU3aiiHa W TMONpocHi BCIO HMHGOpMAIMIO O JAu3ailHe KpoccoBOK. OH 3HaN, YTO KPOCCOBKH
MPUHAUICKATH K CPEIHEIEHOBOMY JMala3oHy JMHUM CIHOPTUBHOW 0O0YyBH, AM3alH KOTOPBIX
CIeNUallbHO ObUT pa3paboTaH K OOWICI0 ACSITENFHOCTH KOMIIAHWU B JIaHHOHM cTpaHe. HauanbHUK
oTJieNa In3aifHa JOJIOKUJI, UTO IU3aiiH KPOCCOBOK JIEHCTBUTEIILHO OCHOBAH Ha MaHapaOCKUX IIBETaX,



npucytcTByomux Ha ¢uare OAD. [lanapaOckuMu LBETaMH SIBJISIIOTCS: KPACHBIN, YEPHBIN, ONbIi U
3eNIE€HBIN, KOTOphIE MPUCYTCTBYIOT Ha (narax crpaH apabckoro Boccranus. IlepBeie Tpu 1BeTa
npescTaBiIeHs! Ha (uiarax Erunra u Mlemena; BMecTe ¢ 3eEHBIM OHH IIPHCYTCTBYIOT TAKKe Ha (1arax
Upaxka, Mopnanuu, Kyseiita, [Tanectunbl, Comanunenaa, Cynana, Cupun, O0beAMHEHHBIX ApaOCKUX
OwmupatoB u 3ananHoil Caxapsl. JlaHHBIE KPOCCOBKU TOJBKO YTO MOCTYNHUIU B npoaaxy B OAD, u
COTPYJHUKM KOMIAHUM HAAESJIUCh, YTO KPOCCOBKM OYyIyT MOJB30BAaTHCS CIIPOCOM Y MECTHOTO
HACEJICHHs, TaK KaK OHU OyAyT CHMBOJM3HPOBATH MAaTPUOTHU3M KaKJOTr0, KTO MX HOCUT. B apyrue
CTpaHbl apaOCKOro Mupa JaHHas JIMHUS KPOCCOBOK HHKOTJa HE IocTaBisuiack. B xome aHs
MOCJIEIOBANIM M JIPYTHE IJIOXHE HOBOCTH. B TenedoHHBIX 3BOHKaxX B ¢uiauan komnanuu B OAD
COTPYJIHUKOB yIrpo’KaJud OOBHHUTH 10 CTaTh€ YrOJIOBHOIO KOJAEKCa 3a 3JI0HAMEPEHHbIE U
NPEIYMBILIUICHHBIC JEHCTBHUS MO OCKBEPHEHHIO TOCYAAapCTBEHHOIrO (iara U OCKOPOJICHUIO YyBCTB
rpaxaad OAD. Ilo mectHomy TeneBuneHnio B OAD TO W €0 TOKAa3bIBAIM Pa3IMYHbBIX
IpeICTaBUTENICH BIACTH, OOIECTBEHHOCTH U OM3HECA, BHICKA3bIBAIOLINXCS 110 MMOBOJY MHIIMICHTA C
KpoccoBkamu. Tak, AGaysuia AMapaTH, OOIIECTBEHHBIH 1eATeNb, BbICKA3aJICs CIEAYIOIUM 00pa3oMm:
«OHU JOIDKHBI UMETh B BUJY KyJIbTypHbIe ocoOeHHOCTH Hapoma OAD. ®nar npeacraBiser coOoi
OYCHb CBAIICHHBIM cUMBOJ it OAD. OH He MOXKET ObITh TPUBHAIIBHBIM, Kak 00yBb». Axmen Cei,
OuszHecMeH, 100aBUII, YTO B TO BpeMs KaK B HEKOTOPBIX CTpaHax (hjar MOXeT ObITh IMpPECTaBJICH B
mo0oit hopme, kak 000H akceccyap, 3To HUKorAa He Oyaet npuemiieMo B O0beAMHEHHBIX ApaOCKIX
OMmuparax. «Bbl HE MOXeTe HOCUTH ¢uiar Bamieil CTpaHbl Ha HOTaX. DTO MPOCTO HEYBAKUTEILHOY.
Pam3u Xanad, apabckuii smurpanTt, paboTaronuii B chepe pexiambl 1 MapKEeTUHTa, CKa3all, YTO OH
ObUT pa304apoBaH, YTO TAaKUE KPYIHBIE MEXITyHApOIHbIE MapKu, Kak «Pumay, normyckaroT mo1o0HbIe
omn6ku. «KpymnHbie OpeH/Ibl JOIKHBI TOHSTh, YTO OHU HE MOTYT UMETh OJIHY MJICIO ISl BCETO MUpA.
Kaxnast 065macTb, rJie OHM pabOTaroOT, JOJDKHA UMETh UHIMBUAYAJIbHBIE PEIICHHUS, OCOOCHHO 3]1€Ch, Ha
bnwxuem BocTtoke, rne KyJlbTypHble 4YYyBCTBAa SIBISIOTCA KIIIOYEBBIMHU, HYXKHO OBITh OYEHb
OCTOpPOKHBIMUY. MH(pOpMaLus 0 BBIXO/E HOBBIX KPOCCOBOK «Pumay, OKpalleHHBIX B MMaHapaOCKue
[BeTa CTajla OBICTPO PaCIpOCTPaHATHCS TO ApyruM crtpaHam bmmknero Bocrtoka (CaymoBckoi
Apasuu, Karapy, Kyseiity, Upaky, Upany), rae takxke Oblia BcTpedeHa ¢ HerogoBaHueM. CTojb
CTPEMUTEIBHOE pa3BUTHE COOBITUH HE Cynuiao HU4Yero xopoiuero. CuTyalusi CTaHOBWJIACH BCE
cepbe3Hell ¢ ka0 MuHyToH, M @pann Kom 3agymaincs 4To ke cieayeT NpeanpUHATh Uil TOTO,
yTOOBl MMHUMU3UPOBATh yuiepO. 3akitoueHrne. MeHePKMEeHT KOMIIaHUH CTOJIKHYJICS C CUTyallueH,
KOorja eMy HeoOXOAMMO CPOYHO pa3paboTaTh CTPATETHI0O M TAKTUKY MUHUMM3AIMHA BO3MOXKHOTO
HKOHOMHUYECKOTO yliepOa OT HauMHAIOUIeTrocs CKaHaaa.

Bonpocs! i pemenus

1. BbIIBUTE PHCKH, C KOTOPBIMU CTOJIKHYJAch KomIaHus «Pumay, mpoBenute MX KayeCTBEHHBIN
aHaJIn3, OLICHUTE CTETNIEHb PUCKA AJI1 KOMIIAHUU B LIEJIOM.

2. CpenaiiTe NMPOTHO3 Pa3BUTHs CUTYallMH II0 TPEM BapHaHTAM: ONTUMHUCTHYHOMY, CPEOHEMY H
MECCUMUCTHYHOMY.

3. Pazpaboraiite rpaguk MEpONpUATHI IO YIPABIECHUIO BbISIBICHHBIMU PUCKAMU OT UHLUJCHTA.

4. Haka3pIBaTh UM HET COTPYTHUKOB OTJIENa Au3aliHa KoMIaHuu «Pumay?

5. CaenyeT nM KOMIIAaHUU MEHSTHh CBOIO IMPOU3BOJACTBEHHYIO M COBITOBYIO CTpaTeTrHio (Hampumep,
BBIHOCHUTb IIPOU3BOJICTBO MPOAYKIIUH B T€ PETUOHBI, I/Ie TUNIAHUPYETCS ee COBIT)?

Kpurtepun ouennBanus.

3aJjaHue K 3a4€Ty COAEPKUT 2 BOIpoca.

- 3auTeHo (50-100 6anmoB) BEICTABISIETCS, €CIH U3JI0KEHO MPaBUIIbHOE TOHUMaHKUE BOIIPOCa
U JIaH UCUYEPIBIBAIOLINN Ha HETO OTBET, COJIEPKaHUE PACKPBITO MOJHO, MPO(ECCHOHANBHO,
rpaMoTHO. OTBET ITOKA3bIBAET, YTO CTYAEHT YCBOWJI B3aUMOCBSI3b OCHOBHBIX IOHATHUN JUCLMILJINHBI B
UX 3HA4EHUU JUIsl IpHoOpeTaeMoil mpodeccu, NposiBUI TBOPUECKUE CIOCOOHOCTH B IOHUMAHUH,
M3JI0’KEHUU M UCTIOJIb30BAHUHU Y4eOHO-IIPOrPpaMMHOT0 MaTepHrasa; MoKas3ajl BCeCTOPOHHEe



CHCTEMATHUYECKOE 3HAaHNE YUEOHO-TPOrpaMMHOI0 MaTepHaia, Y4eTKO U CaMOCTOATENbHO (63
HaBOJAIIMX BOIPOCOB) OTBEYAN HA BOIIPOC 3a4€Ta, PELIII IPAaKTUIECKOE 3a/JaHKE;

. He 3auTeHo (0-49 6anmnoB) BBICTABISETCS CTYACHTY, OOHAPY>KUBIIEMY CYIIECTBEHHBIC
po0esbl B 3HAHUAX OCHOBHOTO y4EOHO-IIPOrpaMMHOI0 MaTepUaa, A0y CTHUBILEMY
NPUHIUIHAIbHBIE OIIMOKH B BBITIOJIHEHUH MIPEyCMOTPEHHBIX IPOTPaMMOii 3a/1aHUI; TaBIIeMy
OTBET, KOTOPBIH HE COOTBETCTBYET 3a4ETHOMY BOIIPOCY, HE PELINII IPAKTUYECKOE 3a/laHHeE.

TecTnl

1. Hanbonee >3 pexkTUBHBIM, XOTS U TPYTHO PEAIN3yEMbIM CTUIIEM IIOBEACHUS PYKOBOAUTEIS,
B KOH()DJIUKTHON CUTYyalluu SIBJISETCH ...

JIOMUHUPOBaHUE

COTPYIHUYECTBO

n30eraHue ycTylmuuBOCTb KOMIIPOMUCC

2. B mpeycneBaronmx SMOHCKUX ¢upMax Haubojee momyssipeH U A(PQPEKTHBEH ... THII
pykoBojuTens (cornacHo kinaccudukanuu T. KoHo) KoHCepBaTMBHO-aHATUTUYECKUIA KOHCEPBAaTUBHO-
MHTYUTUBHBI HOBAaTOPCKO-UHTYUTUBHBIN HOBATOPCKO-aHATUTUYECKUI

3. CornacHO paclpeleeHUI0 JHIEPCKUX IOJHOMOYMH MEXIy YYacTHUKAMH KOMAaH[bI
(Moznens P.M. benbuna), pyHKIMOHAIBHOE HA3HAUYEHUE TIEPETOBOPIIUKOB COCTABISIET ... PYHKUIUSA+
JUJIepCTBA KpeaTuBHas GYHKIMS KOMMYHUKATUBHAs (DYHKIUS A€ATEIBHOCTb 10 OCHOBHOMY OM3HEC-
nporeccy

4. B nporecce npeBpalieHns HOBallMM B MHHOBAIMIO CTAAMs BHEAPEHUS OCYILECTBIIAETCS MIPU
IIOMOLUIH ... MBIIJIEHUS] KOHBEPIEHTHOI'O

5. I[lonsiTHE OpraHU3aIMOHHON aHAPXUHU B HAyYHBIH 000POT BBEII ...

. Maiiepc

P. 3aitenn

Jx. Mapu

P. benbun

6. B coorBerctBun ¢ Monenbio P.M. benOuna, B GanaHce poineil B MpOeKTHON KOMaHIE K
KpEaTUBHOMY TOJIOCY OTHOCAT POJIb ...

MOTHBATOPA

COLIMAJILHOTO PabOTHUKA

peannsaropa npeacenarens

U3BICKATEIS PECYPCOB

reHeparopa uaen

7. HeBepHo, uto, cornacHo Teopun P. benbuna, ...

*0TOOp YyYaCTHUKOB KOMaH/IbI IOJDKEH CTPOUTHCS C YUETOM, KAK HECOMHEHHO TOJI0KUTEIbHBIX
XapaKTepUCTUK KaHIUAATOB, TaK U C YY€TOM MX JMUYHOCTHBIX HEJOCTATKOB U c1ab0CTeH, ClIOCOOHBIX
0Ka3aThCsl BECbMA IOJIE3HBIMU B IIPOLIECCE KOMAH/IHOTO B3aUMOAECHCTBHS

*KaXKIbIi U3 yUaCTHUKOB OKa3bIBA€TCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pab0OTy KOMaHAbI IO
JIBYM HampaBJICHUSIM: CBOIO CYT'y00 IpoQecCHOHaIbHYIO pPOJIb M KOMaH/IHAS POJIb

*caMbIMM 3(Q(EKTUBHBIMH OKAa3bIBAIOTCS KOMAH[bI, COCTABJICHHbIE HWCKIIOYUTEIBHO U3
OTJIMYHHUKOB U CYNIEPUHTEIIEKTYaIOB +

*KOMaHJbl, COCTaBJICHHbIE HCKIIOUUTEIBHO U3 OTJIMYHMKOB M CyNep HWHTEJUIEKTYasoB,
OKa3bIBAIOTCS CAMBIMH HEA(PPEKTUBHBIMU

8. Ilo P. benOuny, B KOMaH/E ... TOJKHO OBITH HE MEHEE JIBYX T'€HEPaTOPOB

ujiel He JOJDKHO OBITh O0Jiee OHOTO reHepaTopa

uziel T0JIKHO OBITH OT ABYX JI0 YEThIpEX F'€HEPAaTOPOB UIEH, He Ooiee

9. B cootBercTBUM ¢ Mozenbio P.M. benbuna, B 6anance poseil B MpOEKTHOW KOMaH/IE pOJb
peanuzaropa (Company Worker) ... morocy He OTHOCHTCSI HUK KOHCEPBAaTUBHOMY, HA K KPEAaTUBHOMY
OTHOCHUTCS K KPEaTUBHOMY OTHOCHUTCSI K KOHCEPBATUBHOMY+ OTHOCHUTCS KaK K KOHCEpBAaTUBHOMY, TaK
U K KpeaTUBHOMY



10. PykoBomuTens ¢ AEMOKPAaTHYECKU-KOJUIETHATBHBIM CTHIEM Haubojee 3(hdexkTuBeH B
CUTYyalUsX C ... CATYallHOHHBIM KOHTPOJIEM HU3KUM BBICOKUM YMEPEHHBIM+

11. IIpouecc cMmeHBI YHpPaBICHUYECKUX CTEPEOTHUIOB, KapAMHAIBHOTO IEPEOCMBICICHHUS,
MEPECTPOMKH BOCHPHUATHS, CMEHBI COLMAIBHBIX OKWJAHUKW U TIOBEJACHYECKUX YCTAaHOBOK, B
pe3ylbTaTeé 4Yero TMepCOHANbHAs OTBETCTBEHHOCTh (OPMAIBHOTO PYKOBOIUTENSI CMEHSETCS
KOJUIEKTUBHOM OTBETCTBEHHOCTHIO JIJISI KAXKJI0TO U3 YYACTHHUKOB KOMaH[IbI, — 3TO ... PepeiiMuur

12. CymHocTtb (heHOMEeHa IrpyNIoBON NOJSPU3ALIUH MIPOSBISETCSA B TOM, YTO ...

*00cy>kJIeHHe aKTyallbHBIX MPOOJIEM B IPYIIE 3a4acTyl0 YCHJIMBAET U3HAYAIbHbIE YCTAHOBKU
€€ YICHOB, KaK I10JIOXKUTEIIbHBIE, TAK U OTPULIATEIbHbIE

*1r0Au MpuiaraloT MEHbIIE YCUIIUI B TOM Cllydae, KOrjla OHU OOBEAUHSIOT CBOM AaHOHUMHBIE
YCHIIUSL pajid OOIIEH 1en, HeXellu B CIy4ae MHIMBUAYaIbHOW OTBETCTBEHHOCTH, KOT/1a BUICH BKJIA]
KaXKJI0r0 OT/IeJIbHO B o0l1ee J1e10

*MEHBIIMHCTBO IPYMIbI HauOoJIee BIUSATENBHO MPHU YCIOBHSX IOCIEAOBATEILHOCTH B CBOUX
B3IJIS1aX, YBEPEHHOCTH B CBOEW MPaBOTE U CIIOCOOHOCTU MPUBJIEKATh CTOPOHHUKOB W3 4YHCIA
OOJBIINHCTBA

*UIa TpyNNbl MHTEPECHl TPYIIOBOM TapMOHMM YacTO Ba)KHEE MPUHATHS PEATHCTUYECKUX
peleHuid *MPOUCXOIUT CMEIEHHE CPpeAHEeN TeHACHIIMU K CBOEMY MOJIOCY BMECTO PACKOJIa MHEHUH
BHYTPH I'pYyHIIbI

13. ... peuieHuss MOApa3JENAIOTCS Ha 3alpOrpaMMUPOBAHHBIE M HE3AIIPOIPaMMUPOBAHHBIE
WNutyntuBHble PannonansHeie OpraHu3aliiOHHbIE

14. BpiiensitoT TakyIo 4acTh KPEATUBHOT'O MBILIJICHUS, KaK ... MBIIICHUE (MBIIIJICHUE BIIWPH),
Korja Jjsi Hayana TpeOyeTrcsi MpeACTaBUTb, PACKPBITh BEEp BAapHAHTOB U BeEp BO3MOXKHOCTEH
JluBeprentHoe

15. BpluenstoT Takyr 4acTb KpPEaTHUBHOT'O MBIIUICHUS, KaK ... MBIIUICHUE, KOrJa BCe UACH
COOMPAIOTCS U KOHIEHTPUPYIOTCA B OJHOM TOYKE, TO €CTh BEEp BO3MOXHOCTEW CXJIONBIBACTCS Ha
ONTUMAIHHOM PEIIEHUN KOHBEPTEHTHOE

16. Ecnu npu aHanu3e JOelerMpoOBaHUs JTUACPCKUX MOJTHOMOYUNA B KOMaHAE HCIOJIb30BaTh
MeTadopy O nmacTyxe, ynpasisiolieM MPoLecCcoM JIBUKEHUSI OBEUbel OTaphbl, TO IPU MOJIETH «IACTyX
1103a]I1» MOKHO KOHCTaTUPOBATh ...

*BBICOKYIO CTEIEHb JEJIETUPOBAaHUS NPU KpallHEe HU3KOM KOHTpPOJE HaJl CUTyalued U Haj
JIIOJIBMU

*BBICOKYIO CTENEHb JIEJIETUPOBAHUS IPU COXPAHEHUU BBICOKOTO KOHTPOJIS U HaJl JIFOJIbMHU, U
HaJl CUTyaluen

*KpaliHe HU3KUH KOHTPOJIb HaJ| JIFOJbMU U CTOJIb K€ HU3KYIO CTETIeHb JeJIEeTUPOBAaHUS

*BBICOKHI KOHTPOJb HAJ JIOAbMH, HO JENETMPOBAHHUE TUACPCKUX TMOTHOMOYHIA B TaHHOM
clly4yae He IPaKTHKYyeTCs

17. Cornacuo Teopuu X, npeasioxenHout Jlyrnacom MaxkI peropom, ...

*OOJBIIMHCTRO JIt0/Iel HEOOXOMMO MPUHYKATh K pab0oTe U MOCTOSHHO KOHTPOJIUPOBATH+

*UCTUHHBIA TIPO(ECCHOHAT CIIOCOOEH pelaTh 3a/a4d TBOPUYECKM B TOM Ciydae, €Cld ero
MO//IEpKaT M OLICHSAT €TMHOMBIIICHHUKH

*CpeqHeMy uelIOBEeKy INpHCYyIla HEeMpHus3Hb K padoTe M CTpeMIICHHE €€, 10 BO3MOXKHOCTH,
uzberatp +

*npodeccroHa BIOJIHE CIOCOOEH OCYIIECTBIATh CAMOKOHTPOJIb IIPU BBHITIOJTHEHUH TEX 3ajad,
3a KOTOpbIE OH MEPCOHATIBLHO OTBEYAET

18. OcCHOBOMONOKHUKOM TaK Ha3bIBaeMoOl uHTerpaibHoi Teopun (Integral Theory) cunraercs

P. 3aiienn

. Maiiepc

P. benbun

K. Yun6ep

19. Xapu3ma — 3T0 TpeuecKoe CI0BO, OyKBaJIbHO O3HAYAIOLIEE . ..
«JIMYHOCTHAs YCTAHOBKa»



«CBOEBOJIME»

«CHUCXO0KJICHHUE CBATHIX JAPOB»

«YHHKJIbHAsi OCOOCHHOCTD YEJIOBEKa»

20. Takas ¢hopma aBTOpUTETA PYKOBOIUTEIS, KAK TICUXOJIOTUYECKUI aBTOPUTET, COCTOUT M3 ...
aBTOpUTETa (PYHKIIMOHAIBHOTO W (OPMAIBHOrO (OPMATBHOTO U MOPAJIBHOIO MOPAJIBHOTO H
(GYHKIIMOHAIBHOTO

21. PaccmarpuBas THUIIBI KOMAaHJ, MOXHO YTBEpXJaTh, 4TO ... IpH3BaHa OOECIECYHUTH
COYETaHUE JBYX KpPEaTHUBHBIX TPEHJOB: OJMH, JUBEPIeHTHBIN (pacIIUpsIOmuii), OyIeT MaKCUMaJIbHO
pacKpbeIBaTh Beep BO3MOXKHOCTEH, a Jpyroil, KOHBEPreHTHbIH (CyXkawoomwuii), OyaeT CBOIUTH
HaOpacbIBaeMble BapUaHTHI K HAHOOJIee ONTUMAIBHOMY PELICHHUIO yIIpaBiIeHYecKast KOMaHja KOMaHa
BHE/IPEHLIEB-PEAIN3aTOPOB IOUCKOBAsI KOMaH/a

22. VYuewnsni-stHorpad JleB I'ymmiieB BBen B 00OpOT MOHATHE «...», NMOHUMaeMoe Kak
NPOSIBIICHUE XapU3Mbl IPUMEHUTENBHO YK€ HE K OTJCIbHOW JMYHOCTH, a K COLIMYMY, COOOIIECTBY
B3aMMO/ICHCTBYIOIIMUX JIMYHOCTEH MACCHOHAPHOCTh+

23. AHanM3upys IeerupOBaHUE JIUJIEPCKUX ITOJTHOMOYHUI B KOMaH/E, MOKHO YTBEPKIaTh, UTO
B Cllyyae €ciM KOHTpOJIb HaJl CUTyallMed M Haj JIOJAbMHU BBICOKHH, a JelerupoBaHUE JINACPCKUX
[IOJIHOMOYHI HE MPAKTUKYETCs (PYKOBOAMUTEND BCE PELIAET CaM), — UMEET MECTO ... JECIOTHUS

24. PoGept 3alieHIT OTKPBLT ...

CUH/IPOM T'PYIIIIOBOT'O MBIIIJIEHUS

CHUHJIPOM «ATIOJJIOHA»

ad ek conmansHoi pacumuTanmmu+

25. BHeciykeOHbIMU Ha3bIBatOTCS OTHOIIEHUS, CKJIAJIbIBAIOIIMECS MEXK/Ty YWIEHAMH ... TPYIIIbI
BHE UX CIIy)keOHOH (mpodeccHoHaNbHOI) AEATeNbHOCTH (B Yachl JJOCYTra, B MPOLIECCE COBMECTHOTO
OT/bIXa U T.JT).

Marnoiu

Cpenneit

Pedepentnoii

Ilenesoit

26. YcTaHOBUTE COOTBETCTBHE JMJCPCKUX IMOJIHOMOYHMNA MEX]y y4acCTHUKaMHM KOMaHJbI (IO
P.M. benbuny): Tun orsera: ConocraBieHue+

A. Untennexryansl G. aHaIUTHK, TEHEPATOP

B. JIupeps! F. npencraBuTesb, MOTUBATOP

C. IleperoBopmuku E. «conmanbHbIil pabOTHHUK», HCCIIEI0BATEIND (M3BICKATENh) PECYPCOB

D. Menemxepsl-tpyasru H. peanuzarop, KOHTposiep

27. Hdnsa TOro 4ytoOBl peaNbHO 3alyCTUTh WHHOBALIMIO B pEAJbHBIA MPOU3BOJCTBEHHBIN
IIPOLIECC, HEOOXOIWMO TMOCIIEI0BAaTeIbHOE IMPOXOXKJIEHUE YEThIpEX STaloB, HA ... M3 KOTOPBIX
OCYLIECTBIISIETCS TE€HEpalLys UJIeH TIEPBOM BTOPOM+ TPETHEM UYETBEPTOM

28. ®eHOMEH OrpYNIUICHHS MBIIUICHUS BIIEPBBIE OMKCAI ...

C. MockoBuun

JI. ®ecturep

N. Jlxxanuc

M. Maiiepc

b. Paccen

29. [lonsiTne Xapu3Mbl BBEJ B HAYYHBIH 000POT ...

T. ITapcoHc

M. BebGep +

. Maiepc

b. Paccen

30. Cutyanuio, Koraa B KOMaHJie OTCYTCTBYIOT KaKue-JIM0O OTpaHUYCHUS U HOPMBI, KaKJIbIi
MOXET JAenaTh TO, YTO MOXKENaeT M B pe3yibTare nagaer 3(QeKTuBHOCTh, a caMa Ipymna
pa3BaIMBAETCs, MOXKHO Ha3BaTh ... aHApXUEH+



31. B nmpomnecce npeBpallieHUss HOBALIMM B MHHOBALMIO C MCIIOJIB30BAHMEM IUBEPIEHTHOTO
MBILJICHHS IPOUCXOINT ...

reHepauus uaeu

MPOSICHEHUE TIPOOJIEMBI

BHEJ|PEHUE

KPUTUYECKUI

aHanu3 ¥ oTOO0p uuei

32. ... cTWIb yIpaBleHMs LeJ1ecoO0pa3eH M ONpaBIaH JIMIIb B KPUTHYECKUX CUTYaLHIX
(aBapun, 60eBBIC BOCHHBIC ICHCTBUS U T.I1.)

KomnpomuccHblii

JemokpaTnyeckui

JemoBoit

ABTOpUTApHBII

JIuGepanbHbIi

33. Crparerust MaKCHUMHU3aLUUU CYOBEKTUBHO OXXHUIAEMOH TIOJIE3HOCTH OTHOCHTCS
CTpaTerusiM BbIOOpa K 3BPUCTMYECKHMM KaK K 3BPUCTHYECKHUM, TaK M K aJrOPUTMHUYECKUM K
AIITOPUTMHUYECKUM+

34. nero «BCECTOPOHHETO MOAX0/1a» BOEPBbIE MPeI0KMWI B KoHIE 1960-X rogos ... UpBuHT
SAnunc Ans6ept bannypa Dayapna ne bono Dpux @pomm

35. CUHOHMMOM KOMaHJ000pa30BaHHUs B TPEHEPCKOM MNpaKTHKE SBISIETCA ... KOYUYUHT
IpyNIMpPOBaHUE UHTEPBEHINS TUMOMIIIUHT

36. AKTUBHO HCIIOJIb30BaTh KOMIUIEKC UTPOBBIX METOJIUK, OOBEAMHEHHBIX UEeH CIIOYEeHUs
KOMaH/Abl, Hayaiu B ... rogax XX B B BemnukoOpuranuu, @panunn u CIIA nocpenctsom
KOJUIEKTUBHBIX CIIOPTUBHBIX UIP.

60-x rr. 40-x rr.+ 70-x rr. 50-X IT.

37. ... - nuaep ONUPArOUIUICS Ha 3aKOHBI, IPABWIIA, HOPMBI, B PAMKaX KOTOPBIX BJIACTBOBAHHE
CBSI3aHO CO 3HAHMEM U YETKUM COOJIOJIEHUEM HOPM IOJUTHYECKOW AEATENbHOCTH, UX AKTUBHOTO
WCITOJIb30BaHNUs JUISl JOCTUKEHUS ITOCTABIEHHBIX LeJed. bropokpaTnyeckuii

DyHKIMOHATIBHBIN

JemokpaTnyeckui

JInGepanbHbIii

38. Ilon HaBbIKaMu TpyNNOBOW pabOThl MOHMMAIOT: HABBIKM S(PQPEKTUBHOTO OOLICHMUS,
peleHue npodyieM U MPUHIATHE PELIeHUH, TOCTHKEHHUE coryiacusi (KOHCEHCyca); HaBbIKM OOpaTHOM
CBSI3H, UJIM HABBIKH ... KPUTHKHU.

KoHncTpyKkTHBHOI

DddexTuBHOM

KonTpMaHumynaTuBHoi

[{enenanpaBaeHHOM

39.... JImpgep - nupep, HE BBIXOASIIMN B CBOEW AKTHBHOCTH 3a PAaMKH BBINOJIHEHMS TEX
00s13aHHOCTEHN, KOTOpbIE MPEANHUCAHBI €My IPaBUJIaMU MOJIUTHYECKOH 1eATEeIbHOCTH.

ABTOpUTapHBIN

ABTOPUTETHBIH

DyHKIMOHATIBHBIN

TpaguuroHHbBIN

40. CnaGopa3BuThle TPYMNIbl, KAaK TPYIIbl HaXOASIIMECs Ia HA4YaJbHOM JTale CBOETO
CYILIECTBOBaHMS, Ha3bIBAIOT ... AU(PGY3HBIMU+ aMOPPHBIM CTAPTOBBIM IPUMHUTHBHBIM

41. IByxdaxTopHas MOJEb ... OMUCHIBAECT JUHAMUKY I'PYIIIOBOTO MPOLIECCa, UCXOAS U3 yueTa
YCIIOBHH, B KOTOPBIX (pOpMHUpPYETCsI rpymina

M. lllepuda

A. Tomsena

IT. Knee

b. Takmena



42. M. Byakok onuChIBasi IBIICHUE CHHEPTUHU, OTMEYAET, YTO KKOMaHIHAs paboTa — 3TO JIFO/IH,
paboTarorire BMecTe, YTOObI C/enaTh 0OJbIle, YeM OHM MOTJIA OBl CIeNIaTh MO OTAEILHOCTH; KPOME
TOTO, UX COBMECTHAsi pab0Ta MPUHOCHUT UM ... U PAIOCTH»

YV nosnerBopeHue

Cmi04eHHOCTh

Cuactbe

Onrtumusm

43. aest KOMaHIHBIX METOAOB pabOThl 3aMMCTBOBAHA U3 ...

Cemeitnoit cepsl

OO6pa3oBaHus

Cnopra

[TpodeccrnonanbHON IEATETLHOCTH

44. B mpakTHUKy MEHEKMEHTA Uesl «kKOMaHA000pa3oBaHus» Bonuia B ... XX B.

60-70-¢e 1T.

40-50-e rr.

50-60-¢ rT.

80-90-e rr.+

45. naumboree CYIIECTBEHHBIMH  XapaKTEpPUCTUKAMHM  B3aUMOIIOHUMAHUS  SIBJISIOTCS
aJICKBaTHOCTH U ...

Nnentudukanus

AyTEHTUYHOCTb

UneutnydocTth

PernameHTHPOBaHHOCTH

46. ...(momummMTe CJIOBO) Kak 4YepTa IICHXOJIOTMM TPYMIbl, BBIpaXKarollas CTENeHb
CAMHOMBICTIUSL U €IWHOJCUCTBUS €€ HWICHOB, SBJISCTCS O00OOIIEHHBIM TOKa3aTelieM HMX yXOBHOM
OOIIIHOCTH ¥ €IUHCTBA.

Cmi04eHHOCTh

TonepaHTHOCTH

EnunooGpasue

[lenocTHOCTH

47. IlpeAnoceUTKaMy CIJIOYEHHOCTH TPYIIIBI SIBISIFOTCSI,B TIEPBYIO O04Yepeb CpabaThIBAeMOCTh
U ...ee YICHOB

HeiitpansHOCTb

CoBMECTUMOCTh

TosiepaHTHOCTB

HekonpauktHOCTD

48. ®opmupoBaHUE KOMaHIbI BKIIOYAET: 3((HEKTUBHOE HCIOIB30BAHUE CHUIBHBIX CTOPOH
COCTaBa KOMaHJIbI, pacnpeesieHne pojeil B KOMaH/Ie ISl ONTUMAIBHOTO TOCTHYKEHHS Pe3yJIbTaTOB;
(dbopMUpOBaHKE HOBOW CTPYKTYPHI P CIUSHUU, TIOTJIOMICHUY, . .. TPEAIPUATHS

Pectpykrypuszanus

MogepHusanus

PazButus

dopMUpoBaHUs

49. O0bsicHeHHe (peHOMEHA KOMaH/Ibl Yepe3 B3aMO3aBUCUMOCTh OEpeT CcBOe Havyallo B paboTax

A. Macnoy

C.I'poda

3. @peitna

K. JleBuna+

50. B 3anagHO¥M TpaauIMu KOMaHA000pa3oBaHus u3BectHa hopmyna «1+1 =...»
2

3



4

5

51. BaxHBIMU XapaKTePUCTHKAMU KOMaHI000pa30BaHUS SBISIOTCS B3aMMO3aBHCHMOCTD,
CIJIOYEHHOCTB U ...

Cuneprus

Omnarus

[Tonumanus

ANbTpyu3m

52. I'pynma — 3T0 OrpaHUYEHHAs ... OOIIHOCTH JIFOICH, BBIACIISIONIASCS WU BhIICTsIeMast U3
COLIMAJIBHOTO 1IEJION0 Ha OCHOBE KaU€CTBEHHBIX ITPU3HAKOB: XapaKTEPa BBINOJIHAEMOMN AEATEIbHOCTH,
BO3pacTa, 1oJia, COIMAIbHON MPUHAJIC)KHOCTH, CTPYKTYPbI, YPOBHS Pa3BUTHSL.

Pazmepom

Teppuropuen

CrepeotunaMu

Hopmamu

53. Tpenunr komaHa000pa30BaHusl OTHOCUTCS K FPYIIe TPEHUHIOB CHEIIMATbHBIX. . .

YmMenuii

Hagrbikos

Komnerenuuit

3HaHu

Kputepuu onennBanus:

MakcumanbHOe KonruecTBO 0amtoB — 40 6amios (40 Bompocos 1o 1 6amry)

OOyuarommiics moixydaeT 1 6amin 3a KakIblil NMpaBWIBHBIA OTBET Ha TECTOBBIH Bompoc u 0
0aJIoB — 32 HETIPABUIILHBIH.

IIpakTnyeckue 3aaHus
3aganmue 1
«Marpuna HTHU. ®opmupoBanne marpuusl HTH nia Pocroscekoii odiaactu. Ilonck
KJII0YeBbIX MHHOBAIIMOHHBIX TEXHOJIOTHI NpeANPUATHI U YHUBEPCUTETOB pernoHa. Pagora ¢
KelicoM «KoHuennuss HaMOHAJbLHOW MHHOBAIIMOHHOM cucTeMbl @unassnaun». MS Word»

1. [ToAroToBUTH KpaTKoOE pE3IOME COOTBETCTBUS TEMATUKH HMX IEPCHEKTUBHOTO IPOEKTa
IpUOpUTETaM TocyJapcTBa B paMKax HWHHoBanMoHHoW mosectkn (CHP-2020, CHTP,
roCcyapCTBEHHbIE MPOrpaMMbl U Tp.). Takxke cieayer WASHTUQHUIUPOBATh MOTEHIUAIBHYIO POJb
npoekrta B pamkax matpulibl HTU: kakue peIHKM M CKBO3HBIE TEXHO- JIOTUM MOTYT COOTBETCTBOBAaTh
CIIEKTpYy OYIyIIero mpoeKTa.

Tabéumua 1. OcHOBHBIEC IPOAYKTOBBIEC TPEHABI

Crapenue PasButue [3D-nmeuars|nTepHer [Big Data AubTepHaTuB | [lonojHeHHA
HaceJeHusl [POOOTOTeXHH Bewiei Hble U
KH HCTOYHUKH [BUPTYAJIbHAsI
JHEPIrHM |peajibHOCTh
MenunuH AxieHT |[Yke ectb —|[leuats Baru [IepconanbH|PocT ANbTEpHATHUB
a U Ha [OMOIIHUKN [OpTaHOB (B [Fa/KEThl  [ast DKOJIOTMYHOCT HBIE  METO[IbI
3IIOpOBbE [MOAZEpkKA [0 yXomy 3a0yaymeMm). |TeredoH, | 17§ NeYeHus,
HUU OOJNILHBIMU.  |Y3KeeCTh —{0paclieT) TeJIeME UL Harnpumep
akTUBHOI B Oynymiem [mevatsb MOT'YT Ha CHATHE
0 — 4aCTH OTHPABIIATH O cTpecca




OpraHHU3M [ABTOMATH3AIIN|CIIOMAHHBIX [BAC
a Kak sloriepaui  [KocTen MEIUIMHCKHU
MOXHO € JTaHHbIC
NOJIbIIIE 1 BbI3bIBATh
(Ooprba Bpaya
co B
CTapoCTb AKCTPEHHBIX
10) CITydasix
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2. Bompocsl K 1eJ10BOi1 Urpe

CryneHtaM HEOOXOAMMO OOCYAUTH BOMPOCHI U MPEUIOKHUTh MOJAEITh KOHICTIIMA WHHOBAIIMOHHOM
cucTeMbl POocTOBCKOI 00tacTy.

A) B yeM cocTOSIT 0CO0EHHOCTH HAIMOHAJIbHOH HHHOBAIIMOHHOM cucTeMbl OUHISAHANM?
OCHOBHBIE OCOOCHHOCTH — B AaKTHBHOHM JEATEIBHOCTH CO CTOPOHBI TOCYAApCTBa, KOTOpas
HOJ/IEP)KUBAET YaCTHbIC MHHUIMATUBBI, BHICTpAMBasl «BEPTUKAIbHBIE» JTUPTHI OT M300pETECHHH 10
KOHEYHOTI'O II0JIb30BaTES.

[lepeuncnanre OCHOBHBIE NPOTrpaMMbl, HHULMUpPOBaHHble QDUHISHANWEH B NOCIEIHUE TOAbI,
NPU3BAHHBIE CIYKUTh YIYUYIICHUIO MPEANPUHUMATEILCKON cpebl 3Tol cTpanbl. OTBET B Oportope
«CnpaBOYHMK ISl KOMIIAHHMH, IUIAHUPYIOIIUX OTKpPbITh OuzHec B DuHnsgHIuM» —Ha caiite
https://www.innovationeconomy.ru.; y4acTue B MPEANPUHUMATEIBCKUX TPEHUHIAX, IapaHTUU
yuacTtust B mpecTixHbIX rpantax TEKES, Bo3M0OXXHOCTh (pMHaHCHPOBaHUS yepe3 rocy1apCTBEHHbIE
¢onnpl SITRA, Industry Investment.

b) Kak opranmnsanusi TEKES noMoraer pa3BuTHIO HHHOBALMOHHBIX TEXHOJIOTHIi B cTpaHe?
HammonaneHoe  areHTcTBO 1o  TexHosorwsiM W uHHOBammsM  Ounnsaauun  (TEKES),
MOJBEIOMCTBEHHOC MMHUCTEPCTBY TOPTOBIM M TMPOMBIIIIEHHOCTH DOUHISIHAWU, TOAJCPKUBACT
MaJjible ”HHOBAIIMOHHBIE KOMITAHUH TPaHTaMu

1 OCCTIPOIICHTHBIMU MHBECTUIIMOHHBIMH KPEIUTaMH, GUHAHCHPYET MPOCKTHI B 00JIACTH TTPHUKIIATHOM
HayKH UCCJEA0BATEIIbCKUX UHCTUTYTOB M YHUBEPCUTETOB, a TAKKE KOOPAUHUPYET MEXKIAYHAPOIHOE
cotpynHUdecTBO B chepe Hayku u TexHosoruid. C momoinisio TEKES B @unnsHaMM ObUTH BEICTPOCHBI
BEPTHKAIbHBIE KJacTephl (CETH) MEXIY KpPYyNHBIMH KOMIAHUSMH M  TMOCTaBIIMKAMU U
CyOKOHTpaKTepaMu, B TOM YHCJIE M UCCIIECIOBATEIIbCKIMH HHCTUTYTaMU M YHUBEPCUTETAMHU.

B) B uem nposiBisieTcsi HOBasi poJib YHUBepcUTeTOB B @uHAsIHAMU?

VYHUBEPCUTETHI U HAay4YHbIE LEHTPbl B OUHISHIUN BCTPOCHBI B PETMOHAIBHBIE LIEHTPHI MHHOBALIUH,
Ky/la TaKk)Ke BXOIST IIEHTPHI TpaHC(epa TEXHOJIOTHH, TEXHOMAPKU, HEHTPHI dKCIepTu3bl. KpymnHbie
(uHCKHE KOMIIAaHUM BKJIAJBIBAIOTCS B CIELMATM3UPOBAHHBIE 00pa30BaTeIbHbIE IPOIPAMMBI, TaK Kak
MOHUMAIOT BYKHOCTb TOATOTOBKHU BBICOKO- KBanHpuuupoBaHHbIX KaapoB. C momoripio TEKES 6bitm
BBICTPOEHB! BEPTUKAJIbHBIE KJIACTEPhl (CETH) MEXIY KPYNHBIMH KOMIIAHUSMH U NOCTaBIIMKAMU U
CyOKOHTpaKTepamMH, B TOM YHCJIE M HCCIIEOBAaTEIILCKUMHU WHCTHTYTaMU M yHUBepcuTeramu. [lo
onpocam, 40% MHHOBAIIMOHHBIX KOMIIAHUI COTPYAHUYAIH C YHUBEPCUTETAMU

WJIM TOCYIAPCTBEHHBIMU UCCIIEN0BATEIIbCKUMA HHCTUTYTaMU.

I') B 4eM 0c00eHHOCTH roCcy1apCTBEHHO MOJUTUKUA DUHISIHANUM N0 padoTe ¢ pernoHaMu?

B ®unnstnany cuiibHO pa3BUTa perMOHaIbHAs MHHOBAIIMOHHAS cucteMa. [1o Beeil cTpane cyniecTByIOT
pETHOHAIBHBIC TICHTPHI WHHOBAIIMMA, KyJa BXOJSAT YHUBEPCHTETHI, IICHTPHI TpaHC(Epa TEXHOJIOTHH,
TEXHOMAPKH, LEHTPbl OSKCHEepTU3bl. TeXHOMApKH WHUIMHPOBAIH TMOSIBICHHE HWHKYOaTOpOB


https://www.innovationeconomy.ru/

TEXHOJIOTUH, OH3Hec-uHKYyOaToOpoB M pa3BuTHe mpoekToB spin off. B wmukyOaTopax mmpoko
IPUMEHSETCS CUCTEMA «OTCIICKUBAHUAY, KOTOPas CIOCOOCTBYET MEPETOKY 3HaHUH U3 1abopaTtopuil B
(bupMbI-«BcKapMiMBaTenny. [lepeTok 3HaHNH CONPOBOKAACTCS 0COO0H CHCTEMON TPUBUIICTHIA:

/1) B 4yem oco0eHHOCTH OM3HeC-MHKY0aTOpPOB, co31aBaeMbIX B DuHAsAHIUN?

B ®unnsgHauy WCIonb30BaHBl JBE MOJEIM WHKYOaTOpOB: wucciemoBarenbckuii kimacrep (Viiki
Biocentre), B KoTopslii BXoAsT Oosee 70 mccleaoBaTeNbCKUX TPYII, ¥ WHKYOATOp AJIs CTapTarioB
(Innopoli/Oteniemi), r/1e KOMIIAHUX MPOXOIAT BCIO LIETIOYKY OT UCCIICIOBAHHM 10 KOMMEPITHAITH3AIIUN
TexHoioruii. O6e Moaenu paboTaroT B CTPYKTYPE YHUBEPCUTETOB,

HO HMCIIOJIB3YIOT Pa3Hble MPUHIUIIBI pAOOTHI U CBSI3EH ¢ MEXITyHAPOJHBIMU U MECTHBIMH KOMITAHUSIMHU.

E) Kakue cy0beKTHI ABJIATCH OCHOBHBIMH HHBECTOpPaMH B ®UHJIAHANU?

TEKES — areHTCTBO, I10/IBEIOMCTBEHHOE€ MMUHHUCTEPCTBY TOPrOBIM W IPOMBIIIIEHHOCTH
OUHISHIUY, TOAJAEPKUBACT Mallble MHHOBALIMOHHbIE KOMIIAHMM TIpaHTaMM M OeclpOLEHTHBIMU
MHBECTUIIMOHHBIMU ~ KpPEIUTaMH, (UHAHCHUPYET TPOEKTHl B O0JAaCTH NPUKIAJAHOM HAYKH
UCCJIEIOBATEIbCKUX MHCTUTYTOB U YHUBEPCUTETOB.

Kpynusiit rocygapctBennsiii ponn SITRA obecrieunBaeT KanmuTaloM CTapTarbl, BCEr/la B KauecTBe
MUHOPHUTAPHOTO UHBECTOPA, @ TAK)KE CBOAMUT MaJible MHHOBALMOHHBIE KOMIIAHUH ¢ OM3HEC-aHIeIaMu.
SITRA mnpenocraBisier (UHAHCUPOBAHHE MJISI HCCIIEOBATEIBCKUX IPOEKTOB B CYIIECTBYIOLIMX
MaJIbIX M KPYIHBIX KOMIIAHUAX, Y4acTBYeT B (PMHAHCUPOBAHMU 3apyOekHbBIX BEHUYPHBIX (DOHJIOB.
Industry Investment. ®yHgameHTanbHBIC HCCIEAOBaHUS (QUHAHCUPYIOTCS AKajgeMHell Hayk
OunnstHIUN ¥ yHUBepcuTeTaMu. [Ipukiasnble uccne10BaHns — LIEHTpaMu TpaHcdepa TeXHOJIOT i,
MuHucrepcrsamu, VIT.

Taxoke MHBECTOpaMHM JUIsl MHHOBAILIMOHHBIX MPOEKTOB SBISAIOTCS YacTHBIC JMLA (OM3HEC-aHTeNbl) U
BEHUYpHBIC (DOHIBI.

K) CkoJabk0 WHHOBALIMOHHBIX KOMIAHUNH COTPYAHMYAJM C YHHUBEPCUTETAMH WJIH
rocy/1apcTBeHHBIMH UCCJIeA0BATEIbCKUMU HHCTUTYTAMH ?

ITo ompocam, 40% WHHOBAallMOHHBIX KOMIIAHMH COTPYJAHHYQIA C YHUBEPCUTETAMHU WIH
roCyapCTBEHHBIMU UCCIIEIOBATENLCKUMU HHCTUTYTaMU.

3ananue 2
«OueHka norpedOHoCcTH B QMHAHCMPOBAHME NIPOEKTOB U Nporpamm. Ucrounuku
(puHaHCHpOBAHUA HHHOBALMOHHBIX MIPOEKTOB B TEXHOJIOTHY€CKOM NpPeANPUHUMATEIbCTBE.
OueHka HHBECTHLIMOHHOM NMPHUBJIEKATEIbHOCTH HHHOBAIIMOHHBIX NpoekToB. MS Excel.»

Omnpenenute cOCTaB U BEIUYUHY HHBECTUIIMOHHBIX 3aTPaT IO MPOEKTY.

BenuunHa nepBOHAYaNbHBIX WHBECTHUIMOHHBIX 3aTpaT HJsi JAHHOTO IMPOEKTa OIEHUBAETCS Kak
COBOKYITHAsi CTOMMOCTb MaTE€pHAJIbHBIX U HEMaTepHUaIbHbIX MHBECTUIIMOHHBIX 3aTpaT. MaTepuaibHble
MHBECTUIIUH BKIIIOYAIOT B C€0sl CTOMMOCTh TEXHOJOTHYECKOro 000pyI0BaHuUsI, KOTOpoe (HopMUpyeT
aMOpPTH3UpPYEMbI€ aKTHUBBI NMPEANPUATHUS; 3aTPaThl HA MPUOOPETEHHE WM MOMOJIHEHHE O0OOPOTHBIX
CPEICTB MPEeanpusATHs (CTOUMOCTh ChIpbsS M MaTepUaJIOB, KOMIUIEKTYIOIUX CPEACTB). B kauecTBe
HEMaTepUaIbHBIX HWHBECTUIUN 10 YCIOBUSAM TPOEKTAa YYHUTHIBAETCS CTOMMOCTh TIpaB Ha
MCII0JIb30BaHNE TOBAPHOTO 3HAKA.

Kakue emie BubI 3aTpat, KpoMe yKa3aHHBIX B OIIMCAHUH, MOYKHO OTHECTH K MHBECTULIMOHHBIM?
CTymeHTBl MOTYT CaMOCTOSITEIBHO ONPEIEINUTh COCTaB M CTOMMOCTh MHBECTHIIMOHHBIX 3aTpaT, Ha-
IPUMEpP: CTOUMOCTh HAYYHO-HUCCIIE0BATENILCKUX U POEKTHO-KOHCTPYKTOPCKHUX paboT, 3aTpaThl

Ha MAapKETHHTOBBIC HCCIICOBAHMS, 3aTpaThl Ha OOydYeHHe IIepcoHaja paboTe Ha HOBOM
TEXHOJIOTUYECKOM 000py10BaHUH, CTOUMOCTh OOBEKTOB MHTEIUIEKTYyaIbHOW COOCTBEHHOCTH.



PaccuunTaiitTe npou3BOACTBEHHO-COBITOBBIE 3aTpaThl MO IMPOEKTY, OIMpPEAeuTe ceOEecCTOMMOCTh B
pacueTe Ha €IUHMIly NMPOAYKIMH U IO roJaM S3KCIUTyaTallMOHHOM CTaJiuM pacdyeTHOro mnepuoja
IIPOEKTA.

Pacuersl pexoMeHIyeTcsi MPOBOAWTH B TaOIMYHON (popMe ¢ BBIIEICHHEM JBYX TpYII 3aTpar:
NEepeMEHHBIX M IOCTOSHHBIX. B cocTaB MEpeMEeHHBIX 3aTpaT BKIIOYAIOTCA: CTOMMOCTBH CHIPbS,
MaTEepHaIOB M KOMIUICKTYIOUINX HW3JEJINN, UCIONb3YEeMBIX IPU MPOU3BOJCTBE, 3apa0doTHAas IuiaTa
OCHOBHBIX ITPOM3BOACTBEHHBIX paboumx, 3apadoTHAs IJIaTa TOPrOBOTO IEpCOHAa,

3aHUMAIOILErocs MPOAAKaMH, CTPaxOBBIE B3HOCHI BO BHEOIOKETHBIC (HOHBI (POHA MEHCHOHHOTO
CTpaxoBaHUsl, (DOH]] COIIMANBHOTO CTpaxoBaHUs, (HOH] 00s3aTEIEHOT0 METUIIMHCKOTO CTPaxOBaHMUs),
BEJIMYMHA KOTOPBIX PACCUUTHIBACTCS KaK MPOLECHT OT HAYHCICHHOM 3apab0THOM MaThl.

B cocraB mOCTOSHHBIX 3aTpaT B paMKax JaHHOTO IPOEKTAa BKJIIOYAIOTCS: 3aTpaThl Ha apeHIy
MMPONU3BOACTBCHHBIX Hﬂoma,ueﬁ, HaKJIaJIHbIC paCXOoabl, aMOPTHU3aIMOHHBIC OTUUCIICHUA.

ITpoBeauTe pacueThl BHIPYUKHU OT MPOJAXKH IPOIYKIIUH IIPOEKTA, OCHOBBIBAsICh HAa IPOrHO3aX MPOJIAXK
Y KOHBIOHKTYpE ILICH.

Belpyduka OT peanu3alMd IPOAYKIHMH DPACCUUTHIBACTCS KaK IPOU3BEIACHUE LIEHBI 33 CIAWHMILY
IPOAYKIUH Ha 00BEM IIPOAAXK B KOJIMYECTBEH- HOM BBIPAXKEHHUHU C YUETOM YCIOBHI PEIHOYHOM Cpebl,
IIPEICTABJICHHBIX B ONIMCAHUH.

HazoBure (hakTopbl OKpYKAIOLIEH cpeibl MPOEKTa, KOTOPhIE MOTYT MOBJIUATH HA BEIMYUHY BBIPYUKH
OT peanu3auuu npoaykiuuu. K ocHOBHBIM (haKTOpaM OTHOCHTCS CHPOC Ha MPOAYKILHUIO MPOEKTa,
YpOBEHb KOHKYPEHILIMH Ha PHIHKE, MPEATNOIaraeéMblii 00beM MPOAaX Mo MPOEKTY, H3MEHEHUE 1IEH Ha
OCHOBHBIE PECYPCHI U TI.

HpOBeJII/ITe PaCUCThl JACHCKHBIX ITOTOKOB HOCTYHJ'IeHI/Iﬁ M BBIIUIAT 3a BEChb IICPpHUOJ pPCainu3aliuu

MIPOEKTA.
Pesynbratel ygoOHee mpenctaButh B Gopme Tabmuibel 1, 2. HakommenHoe canbao (KyMyJISTHUBHBIA
JIEHEXKHBIM TOTOK), pPAaCCUUTAHHOE MO JBYM JCHEXKHBIM IOTOKAM — [0 OINEpPAlMOHHON H

MHBECTUIIMOHHOMN AESITENbHOCTH, XapaKTepU3yeT KU3HECIIOCOOHOCTh CaMOro MPOEKTa U MO3BOJSET
OLICHUTh IIEPUOJ OKYIAEMOCTH MpoeKkTa. Eciu Ha KOHEel pacyeTHOro Iepuoja IPOEKTa
KyMYJIITUBHBIM JIEHEXKHBIA MMOTOK MMEET MOJOXKHUTEIbHOE 3HAUeHHE, 3TO 03Ha4yaeT 3(PPEKTUBHOCTD
IPOEKTa, T. €. €r0 CHOCOOHOCTh OKYIHUTh BCE 3aTPaThl 3@ CYET MOJIYYaeMbIX JOXO/0B IO IMPOEKTY.

Kak BbI olleHMBaeTe >KM3HECHIOCOOHOCTh MPOEKTAa MO pe3yJbTaTaM MPOrHO3a JIEHEKHBIX MOTOKOB?
Kakoli mokasarenb SBISETCS KPUTEPUEM IKOHOMUYECKOM 11€7€CO00pa3HOCTH MPOEKTa Ha JTaHHOM
JTare ero OLEeHKU?

KuzHecrnocoOHOCTh caMOro MPOEKTa OLIEHUBAETCS HAa OCHOBE HAKOILJIEHHOTO CAlIbJI0 MO JEHEKHBIM
10- TOKaM OT ONEPALlMOHHON U MHBECTUIIMOHHOM e TeNbHOCTH. Eciin Ha KOHEl pacueTHOro Nnepruoaa
3Ta BEJIMYMHA [TOJIOKUTEIbHAS, TPOEKT 3 PeKTHUBEH.

[IpoBenute pacyeTsl mnokazarene 3(QPEKTUBHOCTH MPOEKTa METOJAMU CTATHYECKOW OIICHKHU.
Oxapakrepu3yiite NOIy4YeHHbIE 3HaueHUsA. HackoIbKO MOJIHO 3TH IOKA3aTeId XapaKTEpPU3YHOT
MHBECTUIIMOHHYIO NPUBJIEKATEIbLHOCTh POEKTa?

PaccunThIBaloTCS: KpUTHYECKUH 00BEM IMPOM3BOACTBA (TOUKa 0€3yOBITOUHOCTH) — IIOKa3aTellb,
KOTOPBIN OLEHUBAET ONEPAIIIOHHYIO JAESTeIbHOCTD 110 MPOEKTY, HO HE YUUTHIBAET UHBECTUIIMOHHBIE
3aTpaThl; PEHTA0EIbHOCTh WHBECTHULIMH, KOTOpas CpPaBHMBAETCS C HOPMOHM J0X0na, TpeOyemoii
MHBECTOpPaMHU, B KAUe€CTBE HOPMBI J0X0/1a MOKHO HUCII0JIb30BATh PEHTAa0EIbHOCTh AKTUBOB OT TEKYIIEH
nesitenbHOCTH (20%), cpok okymaemocTH (PB), pac- cuntaHHbIHM JINO0 aHATUTUIECKUM METOJIOM, THOO
Ha OCHOBAHWU aHaJN3a JEHEKHBIX MOTOKOB (10 rojly MpOoeKTa, B KOTOPOM HAKOIJICHHBIN JEHEKHBII
MOTOK ITPUHHUMAET IOJIOKUTEIBHOE 3HAYECHHUE).



PaccuunTaiiTe AMCKOHTHpPOBaHHBIE TOKa3aTend 3(P(eKTUBHOCTH mpoekTa. C KaKkuxX MO3UIHMH OHH
XapakTepu3yIoT NpoeKT? OObACHUTE HATMYHE BOZMOKHBIX POTUBOPEUNI MEXTy HUMHU.
PaccunrteiBatorcss NPV, PI, IRR, DPB. DOtu mnokazatenu malT 0Oojee KECTKYH OICHKY
s dextuBHOCTH. [IpOoTHBOpEUMss MOTyT BO3HUKHYTH Mexay mokazareiasmu NPV u IRR, B atoit
CUTyalluu HY’)KHO OPUEHTHUPOBATHLCS Ha OLICHKY 110 NPV.

Ha ocHOBaHUM MPOBEACHHBIX PAacuyeTOB IMoKa3aTelei 3((HEeKTUBHOCTH ONpEIeTUTe SKOHOMHUECKYTO
11eJ1ec000pa3HOCTh U MHBECTUIIMOHHYIO MTPUBJIEKATELHOCTD PeAIU3alK MPOEeKTa. APryMEHTUPYITE
CBOU BBIBOJIBI.

Haetcst o000mieHHas oueHka. [Ipoekt cunraercs 3pPpeKTUBHBIM, €CIIU HA KaXKIOM 3Tarle €ro OleHKU
MOJYYCHbl 3HAYEHHUS, XaPaKTCPU3YIOIIUE MOJOKHUTEIbHYI0 3(()EeKTUBHOCTh. ITO (HUHAHCOBAS
pealin3yeMOoCThb MIPOEKTA U OLIEHKH C YY€TOM JTMCKOHTHPOBAHUSI.

JlaHHBIE U1 PACUYETOB.
Tabnura 2 DaeMeHTsI aHAIN3a

TPATBINO NPOEKT
Pe3yabTaThl IpoeKTa 3aTpateIno npoexTy

IIpoBenenue uccneoBaHUM.

¢ Bripyuka oT npozaxu mpoyKLUuH IPOEKTa, '
¢+ Co3ziaHue MpoTOTHIIOB.
0
0

KOTOpAasi OLICHUBAETCS 110 OTJEIbHBIM

CTaJUsAMH TAIlaM. ITponBrKEHUETIPO LY KLIUH.

¢ CokpallieHue 3aTpaTipy BHEIPEHUN Opranu3anusnpou3BoCTBAIPOTYKIIUU
BBICOKOIPOM3BOUTEIBHOI0000PY I0BaHMS UIH IIPOEKTA.

HOBBIX TEXHOJIOTUHI ¢ IIpon3BoACTBEHHO-COBITOBBIE 3aTPATHI

Tabnuna 3. McxoaHble JaHHbBIE

IToxka3aTean Pacuer Hiﬁ::;:f:ﬂe BbIBObI U peKOMeH AU

Kpurtmuecknit | 280 000 / (2 600 — 1 200 mr. | be3yObITOYHOCTH ONEpalMOHHON AEATEIBHOCTH

00BeM 200) T0 NMPOEKTY AOCTUTAETCSI TOJIBKO P TAKOM

poJIaXx, obbeMe Beimycka npoaykiuu. Ho B aToi

IIT. CHUTYaIMU HET BO3MOKHOCTH OKYIIMTh
MHBECTHLOHHbIE 3aTPaThl HONPOEKTY, TaK KaKk
pHOBLI TPOESKT HE IPHHOCUT

[Tpu6sLTL 2600 * 180 — (280 —28000 | Ilpu npou3BOJICTBE KOJUYECTBA MPOTYKIHH

OT MPOJIAXKHU 41 2(())(()) ?k J1r80) _ pyo. MEHbIIIEe TOYKH 0€3yObITOYHOCTH MTPOEKT

180 enuHun | =468 000 — 496 000 HerenecoodpaseH. OT Hero creayeT

NPOAYKINH, OTKa3aThCsl WM Pa3padOTaTh MEPOIPUSATHUS 11O

pyo. CHIJKEHUIO 3aTpaT WK YBEINYEHHI000BEMOB
IPOJAX

[Tpu6sLTL 2600 *300—(280 140 000 | IIpu Takom 0OBEME TIPOIAK POEKT TPUHOCHUT

OT IPOJIaKH 41 288 2 ;00) _ pyo. HPHOBLIH, YTO CBUACTEIBCTBYET 00

300 equaML | =780 000 — 640 000 3} heKTUBHOCTU ONEPaLHIOHHON AESTEIbHOCTH.

IPOAYKIUHU Ho ut0051 o1ieHUTh 3 PEeKTUBHOCTH POEKTa B
11€J10M, HEOOXOAUMO COU3MEPUTH BEIMUMHY
npuObUIN ¢ BEMYMHON HHBECTULIMOHHBIX 3aTpaT

Tabnuna 4 JlaHHbIEe 10 OKYIIAEMOCTHU




Tepron leexHbi Koaddpumment npusenenus, ko3 d. Tekymiast CTOUMOCTB, THIC.
BpeMeHH (t),JIeT | TIOTOK, ThIC. pyo.
pyo. mpu R = 0,14 mpu R = 0,2 mpu R = 0,14 mpu R = 0,2
0 —12 000 1 1 —-12 000,0 —12 000
1 2700 0,8772 0,8333 2368 2250
2 3500 0,7695 0,6944 2693 2431
3 4900 0,6750 0,5787 3307 2836
4 6 000 0,5921 0,4823 3553 2894
5 3400 0,5194 0,4019 1766 1366
NPV X X 1687 —223

3aganue 3
«JlenroBas urpa «Iloctpoenne KoMaHAbI».»

3aganus 1/ NpeIBaAPUTEILHON MOAT0TOBKH.

3aganue 1 npeanonaraet, YTO CTYIEHT HE TOJIBKO BbI- OEPET JIO3YHIH, HO U 00OCHYET CBOM BBIOOD.
CnenyeT y4uThIBaTh, UTO JIO3YHI'H B OIIPEAEICHHOM COUYETaHUM MOTYT YCUJIMBATh IpPYT pyra, a B
IpyroM — ociabiusate. OueHb BaxHO c(hOPMUPOBATDH Y CTYACHTOB IOHUMaHUE 3TOTO.

3aganue 2 npeanonaraeT, IOMUMO JEMOHCTPALMK 3HAHUM, IPOSBICHUE JIMYHOIO OTHOIIECHHUS
CTyJdCHTA. HpI/I 06CY)KJIGHI/II/I BA)XHO BBIABUTH ApTYMCHTHI CTYACHTA U IIOMOYb €EMY UX
chopMyIHpOBaTh, a TaKXkKe 00ecreunTh X oocyxaeHne. CTOUT BO3AepKAThCs OT MPSAMOM KPUTUKH
MTO3UIIMH CTYACHTA, TaXKe €CJIM OHA BHITIIAIUT KpaliHe ciaaboi. B Takom cirydae nekTopy cieayer
yKa3aTh Ha CIIOPHOCTh HEKOTOPBIX apIYMEHTOB CTYyI€HTa WK 00paTUTh BHUMaHUE Ha
HEAOCTATOYHYIO apTryYMEHTUPOBAHHOCTD IMO3UIIUH.

3aganus 105 npoBeneHust Jle10Boi UIPHI.

CCbOpMI/IpOBaHHBIe B PE3YyJIbTAaTEC BBIMMOJIHCHUA JAaHHOI'O 3alaHUA KOMIICTCHINHN, YMCHUS U HABBIKH
HE0OXO0/IMMBI Ha BCEX YPOBHSX YIPaBIIEHUs MPOEKTaMH Pa3HOr0 THIIA — HMCCIIEI0BATENbCKOM,
COHH&HLHOﬁ HIIN KOMMepquKOﬁ HAIpaBJICHHOCTHU, —a TAKKC HABCPHIKA OKaXXYTCs
BOCTpeOOBaHHBIMHU B OyayIei mpodeccHoHaNbHOM NesITeIbHOCTH BhITyCKHUKOB. ChopMupoBaTh
KOMaHAy €AWMHOMBIIIJIICHHUKOB, ITPAaBHUJIbHO PACIpPEACIUTE POJIU U (bYHKIII/II/I B DTOH KOMaH/IE,
OpraHu30BaTh ee paboTy, HaJaUTh BHYTPUKOMAH/HbIE U BHEIIIHUE KOMMYHHKAIIUHU, 00E€CTICUUTh
3(1)(1)GKTI/IBHOCTB ACATCIBbHOCTH KOMAaH/ — OTH 3aJa4U IMPU3HAIOTCA OOJIBIINHCTBOM COBpPEMECHHBIX
UCCIIeIoBaTeNEN KIF0UEBBIMU AJIs1 BCEH CUCTEMBI MEHEKMEHTA, KAK B KOMMEPUYECKHUX, TaK U BO BCEX
chepax MpaKTUIECKOM JAESITEIPHOCTH BBIITYCKHUKOB.

[1nan Jlesr0BOM UIphI

Heo0xoqumoe
Ta
Jran Bpemsi Yro
MPOUCXOTUT
30 .
. [TocTanoBka 3aaun Ha nepBbli dTan. MHCTpyKTaK).
[TepBbIii aTam Urphl MUHYT
Pa3gaua tabmuir. CTyieHTHI CAMOCTOSTEIHHO
3aMONHSIOT po3JanHble Tabmuikl. [logBeaeHe nToros
nepBoro sTana. Beiaya npuzon
. 10 .
Bropoii stan N [TocranoBka 3a1a4 Ha BTOpO#i 3Tamn. HCTpyKTax.
UTPBI y Pazngagatabmun. OOCykaeHne BOPOCOB KO




(BBECHHUE) BTOPOMY 3TaITy UTPHI
WunuBuyanbHas 10 CTyeHThl HHTYUTHBHO PaCIpeACNISIOT POIIH
CTaIUSIBTOPOTO ATara MEXTy OIHOTPYIITHUKAMH B 3aJaHHOMN
MHHYT o
UTPBI Y CHCTEME poJiei
CryneHTtsl 0OMeHUBarOTCs HHOpMaIueH,
KoppektupoBka cucteMsl 25
" 00CYKIAIOT APYT JApyTa B KOMaH/IaX, KOPPEKTUPYIOT
poJIeii U 3aroTHeHHE MHHYT
P HOJTyYeHHbBIE Pe3yabTaThl. 3anoaHseTcs Tabnuna 4 u
Ta
IPEIOCTABIISAETCS MPENOIABATEIIO
OOcy:xnaroTcst UTOTH [IpenonaBatens 00Cy>KAaeT MOTyYSHHbBIE PE3YIbTATHL.
JICTIOBOMUTPBI, 5 VYka3pIBaeTHA OMIMOKH U TIOJIOKUTEITBHBIE MOMEHTHI.
bopmynupyercs Haetcs 3aganue no pacnpenenenuto GyHkuuil. 3ananue
MHHYT
JIOMAIITHEE 3aJaHHUE TI0 y BBITIOJHACTCS CTYJJCHTaMU CAMOCTOSITENBHO (Talm1. 5, 6,
rPYIIOBOMY ITPOEKTY 7)

Llenb nenoBoil urpsl — c(HOpMUpPOBATh y CTYIACHTOB KOMIETEHTHOCTHBIE HAaBBIKM (DOPMHUPOBAHUS
KOMaHAbl M paclpeaeseHus pojieil B Heil ¢ MOMOIIbI0 pPa3IUYHBIX MeTonoB. [lenoBas wurpa
OCYLIECTBIIIETCS B JIBA 3TAIa. JTO BaXKHO U MEHSTH 3TOT'0 HE CTOUT, TAKXKE, KaK U II0CIIEN0BATENBHOCTh
OCYLIECTBJICHUS 3TUX ATANoB. [IepBblil ATan roTOBUT NOYBY JUIsl BTOPOTo. Takke Helb3s IPOU3BOJIBHO
MEHSATH IPaBUJIa UTPBI WIK pa3pellaTh CTYACHTaM OTXOANUTD OT HUX.

OpHoli U3 3a1a4 EpBOro 3Tana Urpsbl ABISETCS JIydllee 3HAKOMCTBO CIIyLIaTeNe Ipyr C IpyroM,
(bopMHpOBaHUE Y KaXJI0T0 yCTOMUUBBIX 00pa3oB apyr Apyra. Kpome Toro, nepsas yacThb Je10BOMN
UTPbl CTUMYJINPYET aKTUBHOCTD, YJIyYIIAE€T ICUXOJIOTUYECKUM KIIMMAT U 3MOLMOHAJIbHBINA HACTPOii,
MOBBILIACT MTOJIOKUTEIBHYIO SKCIIAHCUBHOCTD.

Bce paznaTounbie MaTepHalbl IS I€TI0BOM UTPBI JOJKHBI OBITH MTOJITOTOBJICHBI 3apaHee, a TAKKe
JIOJDKHBI OBITH PO3/1aHbl WIIN PA30CIIaHbl CTYACHTaM.

B Havasie nepBoro sTamna urpbl 04€Hb BaKHO MPOCTUMYJIUPOBATh aKTUBHOCTD CIIyIIATEIeH, HENb3s
MO3BOJIATH UM MMACCUBHO CUIETh MIIM NIPOCTO OTMEYaTh (paMUIIMH JPYTUX CTYJEHTOB B TaOJIUIIE.
ObpainaiiTe BHUMaHHUE Ha TO, YTO MPEANOI0KEHHS JOKHBI OBITh MPOBEPEHBI TMUYHBIM 00paIleHHEM
K IpyroMy CTyZE€HTY. A Tak)Ke Ha TO, YTO 4acTh HAaBBIKOB HYKJAeTcs B MOATBepkAeHUU. [Ipn aToM
HaBBIK, TOATBEPKIACHHBIMN /1JI1 OTHOTO CTY/IEHTA, HE ABJIETCS NIOATBEPKICHHBIM HAaBBIKOM IS
apyroro cryneHTa. To ects, Hanpumep, ecnu [letp MBaHOB npodes cTUXOTBOpEHUE 1711 AHHBI
ITeTpoBoii, 3TO HE MOXKET OBITh 10CTAaTOUYHBIM, uTOOBI MpuHa CMupHOBa TOXKe oT™MeTH- 1a [letpa
MBaHOBa Kak 4eJIOBEKa, «3Haro1ero cruxorsopenue Ilymkuna nauszycts». lletp iBanoB nosmken
MOBTOPHO IPOYUTATH CTUXOTBOPEHUE UMEHHO €i1 MJIM €11 Hy’>KHO UCKaTh IPYroro CTyAeHTa.

Ha nepBom 3Tarne BONpocCs! 4ale BCEro BO3HU- KAIOT TOJIBKO I10 MIOBOAY IPAaBUJI IPOXOXKICHUS

UTPBI M BOBMOKHOCTH MX HapylIeHus: «Mory Jiu s Ha- 3BaTh CBOIO (aMMIINI0?», «MOXKHO 5 IPOUTY
ctuxotBopeHue bpojckoro, a He [lymkuna?», « Ecian HUKTO He TaHIyeT OalbHbIe TaHIIbI, MOKHO 5
OTMEUy TOT0, KTO TaHIIEBaJI UX B JIETCKOM caty?». IIpenonaBarento He CTOUT pa3peiiaTth MEHATh
IpaBUJIa UTPBI, TAK KAK MOMCK JIOJKEH TPeOOBaTh OT CTYICHTA YCUIHMH.

Bropoii sTam urpel — OCHOBHOH. VIMEHHO Ha 3TOM 3Tame CTYACHTHI (HOPMUPYIOT KOMAaHABI H
pacnpenesoT poiy.

CryneHTbl JOJDKHBI NPUCTYNIUTh KO BTOPOMY 3Tally € YK€ MMEIOIIUMUCA pe3yJbTaTaMU
camoTtecTupoBaHusl. CaMOTECTUPOBAHKE JIOJIKHO OBITh IPOIIEHO JoMa.

Tabmuia ¢ cucteMoi poJielt oM KHA OBITh PO3/IaHa WK pa30CiiaHa CTyJeHTaM K Hadaly BTOPOTO
sTamna (pojau MOTYT OBITh COKPALIEHBI U CKOPPEKTUPOBAHBI).

CHauana cTyJeHT GopMHUpPYeT KOMAH/y COIVIACHO CBOEMY IIPEJICTABICHHUIO O TOM, KAKOM OHa JI0JKHA
ObITh, HE UMES Pe3yJITATOB TECTUPOBAHMS JAPYTUX CTYACHTOB. CleyeT mpecekaTh 3a4acTyio
BO3HUKAIOILEE KEJIAHNE HEKOTOPBIX CTYIEHTOB IOIYYUTh 3TH PE3YJIbTaThl YK€ B HAYAJIC UIPBHI.
[TpoxoskaeHne BTOPOro 3Tara MpeanojaraeT He TOIbKO HHAWBUAYAIbHYIO paboTy, HO U



KOJUIEKTHBHYI0. OKOHYATEIbHOE paCIpeieIeHIE KOMaHHBIX POJIEH JIy4Ille OCYIIECTBIATh B
MUHH-TpYMIE (KOMaH/E), a HE OTACJIBHO KaXA0MYy. B rpymmne Mo>KHO y4ecTb He TOJIBKO Pe3yibTaThl
TECTUPOBAHUS, HO U MHEHHUS U PE3yJIbTaThl CAMOOIICHKH 1 HAOIIOICHUSL.

HTorosas npe3eHTanus NIpeICTaBIsIeTCS OT KOMaH/BL, @ HE OT Ka)KJIOTO Y€JI0BEKa OTACIBHO.

ITo 3aBepuIeHHH BTOPOTO ATAIa MPOBOIUTCS OOCYXIEHUE, TOCTABUB MEpe]l CIyIaTeNIMU
CJIEIyIOIIHE BOIIPOCHI:

o B uem cnoxxHOoCTH U TpO0GIIEMBbI KOMaH1000pa30BaHUs?
o Kakue ypoku BaM yJajioch u3Bieup?
{ O 4em 3acTaBUIIO 33 TyMaThCs BBHITIOJIHCHHUE 3adaHus?

[To pe3ynbTaTam pacnpeaeneHus posiei cTyJeHTaM AaeTcsl 3aJaHue M0 PACIPEIeICHHI0 KOMAaHIHBIX
(byHKIHH.

3ananue 4
«JlenoBasi urpa «Pa3padorka npoaykra». MeToguka «0epexJimBOro Crapranay; Mojae/ib
SPACE — moaeJib, oTpakamwinas NPOCTPAHCTBO (space) U opouTy «1ojieTa» On3Heca;
HADI-nuk/1 — MeToAUKAa IMUKJIMYHOTO NMPollecca NPOBEPKH IMIOTe3. ITANbl Pa3BUTHS
CTapTa- Na; NPOTOTHIL, COOTBETCTBHE MPOAYKTA 0:KMIAHUSAM L1eJIeBOT0 PHIHKA;
AUHAMHUKA POCTA; POCT U YKpeIleHHe MO3ULMii; MacIITa0MpOBaHUe U 3aXBaT PHIHKOB;
nyo0au4Hoe pa3memenue akuuid. MS Excel»

Keiic mpencraBiser coboii gopmupoBaHue KoOMaHIaMH OM3HEC-MOJEIM Ha OCHOBE ImabioHa A.
OcrepBanpaepa u U. Ilenne. Pazmep komanael — 4—7 uenoBek. Mcnonb3yeTcst ”HTEpaKTUBHbBIE IOCKH,
(GuUI-9apThl U Ipyroe CTEHI0BOE 000PYAOBaHHE, TIe JOIDKEH OBITh pa3MeIIeH PUCYHOK MalIoHa U C
KOTOpPBIM OynyT pabotarh oOydarommecs. KonnyecTBO JOMKHO pPaBHATHCS KOJIMYECTBY KOMAaH].
Taxoke KaxI0i KOMaHJIE HEOOXOJMMO MPEIOCTAaBUTH CTUKEPHI PAa3HBIX IBETOB C TE€M, YTOOBI OHH
Mornu (GopMupoBaTh Om3Hec-Monenb. [lepBas 3amada, KOTOPYIO JOJDKHBI PEIINTh KOMaHIbl —
reHepUpOBaHue uaeu. B kauecTBe OTBETOB MPHUBEICH NPUMEDP IMOCTPOCHUSI OU3HEC-MOICIIH.
U3y4YCHHUE U PellIeHHE Keica COCTOUT U3 YEThIPEX CTaIUii:

1. WnpuBuayanbHOE U3yYeHUE MaTepraa, BRIMUTHIBAHUE CBEICHUH U TaHHBIX.

2. OO6cyx1eHrne B KOMaH e, pelieHe BOMpOCOB B KOMaH/IE.

3. O61ee oOcysxaeHNe Keiica Bcell rpynnou.

4. OKOHUaTenpbHOE pEIICHHE Kelca C HaBOJIIMMHM BOINPOCAMM M KOMMEHTAPHUSIMH
nperno/iaBaTeds.

OnenuBanue paboThl 00YYAIOLIMXCS IPU PEIIEHUH Keiica TOMKHO CTPOUTHCS Ha KOMAaHHOM OCHOBE
U YYUTHIBaTb AKTMBHOCTb, WHHUIIMATUBHOCTh W 3aWHTEPECOBAHHOCTh, a TAK)K€ HECTaHIAPTHOCTb
IIPEJUIOKEHHBIX BAPUAHTOB OTBETOB. [IpenonaBarens JOKEH UMETh B BUAY, UTO KEIC MOKET UMETh
HECKOJIBKO MPABUIIBLHBIX PELICHUN U allpHOpU HE MOKET OBITh OJJHO3HAYHO PEIIEH.

Onwupasich Ha BONPOCHI M ONHMCaHUs JeBsATH OnokoB B Tabmume A. OcrtepBanbaepa u M. Ilense,
CTyJIEHTaM HEOOXOJIMMO JaTh ONMCAHHE BHIOPAHHOW MMM TEXHOJOTMH, OM3HEC-UJIEI0 U CYTh HX
IPYIIIOBOIO MPOEKTa, OTBETHUB B TOM YHUCIIE HA CJIEAYIOIINE BOMPOCHI:

o B 4yeM cocToUT IIEeHHOCTHOE NPEIOKEHHE Balllero NpoeKkTa?
o Kro siBnseTcs motpebuTenem Bamiero npoexTa’?
o Kakas pabGota 1o/kHa ObITh CA€TaHa JJIs PEIICHUS KIIIOUEBBIX MTPOOJIEM UIIH YI0BIETBOPEHHUS

KJIIOUEBBIX TOTPEOHOCTEH 11eJIeBbIX MOTpeduTenen?

o Kakum o0pazom Balll MPOEKT MOXKET YJIOBJIETBOPUTH MOTPEOHOCTH WIIM PELIUTH MPOOIEMbI
noTpeouTesns?



o Kakne npenmymiecTBa NOJIyIUT TOTPEOUTEIH, BOCTIONB30BABIIMCH BAIIUM IIPOSKTOM?
CrynenTam HeoOXoauMoO pacriedararh madiaoH OmsHec-moaenu A. OctepBanbaepa u M. Tlenne
Oosbioro opmara. Jlekropy He0OXOAMMO aKLIEHTUPOBATh BHUMAHKE HAa TOM, YTO CTYAE€HTBI JJOJKHBI
paboTaTh

B IpyIiIie, 00cyX/asi ¥ 3aroJiHsAs COBMECTHO Bce OJI0KH I1a0sioHa 6u3Hec-Moienu. Pe3ynbTat paboThl
JOJKEH ObITh 0POPMIICH B IIEYaTHOM HIIM DJICKTPOHHOM (popmMate B BUJE:

® OTBETOB Ha Borpochl Beie (00beM TekcTa 3 000—5 000 3HakoB);

o 3aII0JIHCHHOTIO IIa0jI0Ha 6I/IBHCC-MOJICJ'II/I BallICro MpOCKTaA.

Kputepun oneHuBanus:

MaxkcumanbHOe KOJIMYEeCTBO 0alioB, KOTOPOE MOKET HAaOpaTh CTYJCHT MPH PEIICHUN NPAKTUYECKUX
3agaHuil - 40 OaoB.

[TpaBuibHOE BBINOJIHEHUE MPAKTHUECKUX 3aJaHuil — 1-10 6aioB, HEMPaBUIIBHOE BBIMOJIHEHUE WM
HEBBINOJIHEHUE MPAKTUYECKUX 3aJaHuil — 0 OamioB

Omnpoc

onrPoOC1
«/IHHOBAIMOHHAS IKOCHCTEMA)

1. JlaiiTe onpeneiacHre HHHOBAIIMOHHON HHPPACTPYKTYPBI M MOSCHUTE, I (DOPMHUPOBAHUS
Yero oHa HeoOxoauMa

2. Kakue cymecTByOT mpo0jieMbl B (GOPMHUPOBAHMHA HHHOBAIIMOHHOM CPeJIbl

3. K kakoMmy TUIy HTHHOBAIlHOHHON HH(PACTPYKTYpPhl OTHOCSTCS CO3/IaHHBIE OpTraHU3aIuN
TEXHO NPEITPHUHUMATEIHCTBA

4. Kakue (henepanbHbIe TPOrPaMMBI MOTYT CIIOCOOCTBOBAThH Pa3BUTHIO MHHOBAIIMOHHON CPEIBI

OITPOC 2
«HemaTepuanbHble AKTHBBI H 0XPAHA HHTE/LIEKTYAJIbHON COOCTBEHHOCTHY.

Pemenne Munu ketica «BripaboTka [P-cTpaTernu ”HHOBaIIMOHHOTO MTPOEKTay (110 BHIOOPY)
BrinonHeHne TaHHOTO 3a/1aHUsl PEKOMEHTyeTCs OIICHUBATh 110 CIEAYIOIIUM KIFOYEBBIM KPUTEPUIM
(B mopsiike yOBIBaHUS 3HAYUMOCTH):

[ CootBercTBHE TIpaBY (B Mpeenax Toro o0bemMa 3HaHUi, KOTOPBIN JaH CIyIIaTeNsIM B
MaTepuagax TEMbI).
[ CooTBeTcTBHE 33JaHHOW CTPYKTYpE BHITIOJTHEHHUS 3a/1aHUS:

1) onucanue pa3paboOTKH, BKIIOYAs

BCE €€ CYIIECTBEHHBIE MPU3HAKHU M KITIOYEBbIE KOHKYPEHTHBIE MPEHMYIIECTBA;

2) KpaTKuii OTYET O MATEHTHOM IIOMCKE, IPOBEJICHHOM B OTHOILIEHUH Pa3pabOTKH;

3) obocHOBaHME BHIOOpA CITOCO- 0a (cTocoO0B) 0hOpMIICHHS M TIPaBOBOM OXpaHbI pa3paboTKH;

4) kpaTKOe OIMCaHKWe TOBAPHOTO 3HaKa (3HaKa OOCITY>KUBAHMS) JJIS1 HHIUBUIYaTU3aMH Oy IyIIIero
WHHOBAIIMOHHOTO TIPOIYKTa U OTYET O MOUCKE CXOIHBIX 0003HAYCHUH.

® COanancupoBaHHOCTH (YUET KaK UHTEPECOB pa3pabOTUNKa, TaK U UHTEPECOB UHBECTOPA).

Kpurepun oueHuBanus:
3a ceMecTp CTyICHT MOXKET OTBETUTH HE 00Jiee 4eM Ha OJTHO 3a/IaHue OIpoca.



16-20 GamnoB BBICTABIAETCS OOYyYalOIIEMYCs, €CIM OH IEPEeYHCIseT BCE CYIIECTBEHHBIE
XapaKTEepPUCTUKH O003HAYEHHOIO0 B BOIPOCE MpeIMeTa M BO3MOXHBIE BAPHAHTHI JalbHEHIIEro
Pa3BUTHA PELICHUS TPOOIEMBI, €CIH 3TO BO3MOXKHO;

11-15 Oamnma, ecaum CTYAGHT PACKPbUI TOJBKO YacTh OCHOBHBIX TIOJIOKEHHH BOIpOCa,
IIPOJEMOHCTPUPOBAJI HETOUYHOCTD B IIPEICTABICHUSX O IPEAMETE BOIIPOCaA;

5-10 GamoB, eciau CTyIeHT 0003Ha4YMII OOILYI0 TPAEKTOPUIO OTBETA, HO HE CMOI' KOHKPETH3HPOBATh
OCHOBHBIE KOMIIOHEHTBI;

0-4 GamoB, eciy CTYAECHT HE NPOJAEMOHCTPUPOBAJ 3HAHUI OCHOBHBIX MOHATHM, NpeICTaBIEHUH 00
M3y4aeMOM BOIPOCE.

MeToanueckue MaTepHaJibl, ONpelessilOlde MPOUeAYPbl OLEHHMBAHUSA 3HAHMH, YMEHWI,
HABBIKOB M (WIH) ONbITA JAeSTEeJbHOCTH, XAPaKTEePHU3YIOHIUX JTanbl (OPMHUPOBAHUA
KOMIIeTeHII M

[Tponerypsl OLIeHUBaHHS BKIIIOYAIOT B CE0S TEKYIUI KOHTPOIb M MIPOMEKYTOUHYIO aTTECTALUIO.
Tekymuii KOHTPOJb YCIEBAEMOCTH IIPOBOJUTCSA C HCIOJIB30BAHMEM OLIEHOYHBIX CPEJICTB,
IIPEACTABJICHHBIX B M. 2 JAHHOIO IPWIOKEHHUsA. Pe3ysbTaTbl TEKyIIEro KOHTPOJISI TOBOAATCS N0
CBEJICHHUs CTYJEHTOB JI0 IPOMEKYTOYHOM aTTECTAL[UU.

IIpoMeskyTOoUHasi aTTecTALUS IPOBOIUTCA B GOopMe 3aueTa.

3aueT MpOBOAUTCA IO PACIMCAHUIO IPOMEXYTOYHOM aTTeCTalluy B MMCbMEHHOM BHIe. KonuuecTBo
BOINPOCOB B 3aaHuU — 2. [IpoBepka OTBETOB U 00BSABICHUE PE3YIbTATOB IPOU3BOAUTCS B ICHb 3a4€Ta.
Pe3ynpTarsl arrecTanu 3aHOCATCS B BEIOMOCTb M 3aU€THYIO KHMKKY CTyAeHTa. CTyIeHThI, HeE
IPOIIEANINE TPOMEKYTOUHYIO aTTECTALUIO M0 TPapUKy, JOKHBI TUKBUIUPOBATH 3a/I0JKEHHOCTD B
YCTaHOBJICHHOM IOPSIIKE.



IIpuioxenne 2
METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JJUCHUIIJIMHBI

VY4eOHBIM IJIaHOM MPETyCMOTPEHBI CIETYIOIINE BUIbI 3aHITHINA:
- IEKIIUU;
- IPAKTUYECKUE.

B Xozme IeKIMOHHBIX 3aHATUH PacCMaTPUBAIOTCS BOIMPOCH (PYHKIMOHHUPOBAHUS OTPACIEBBIX
PBIHKOB, 0COOEHHOCTH MOBEIACHUS (PUPM B pa3IMUHBIX OTPACIEBBIX CTPYKTYpaxX, METO/bI Peaiu3aluu
IIPOEKTOB TEXHOJOTMYECKOIr0 MPEeAIPUHUMATENbCTBA, TAIOTCA PEKOMEHAAINHU JIJIsl CAMOCTOSITEIbHON
paboThl U IOATOTOBKE K MPAKTUUECKUM 3aHSITHSIM.

B xoxe mpakTHuecKMX 3aHATHHA YIUIyONSIOTCS M 3aKpEeIUISIOTCS 3HAHMSI CTYIEHTOB IO PALY
PacCMOTPEHHBIX CAMOCTOSITEIBLHO BOIIPOCOB, Pa3BUBAIOTCSI HABBIKM PEILEHUS 3a/ay 0 Pa3/InYHbIM
TeMaM Kypca. IIpyu noaAroroBke K NpakTU4ECKUM 3aHATHAM KaXIblil CTYAEHT JOJDKEH:

- U3YYUTh PEKOMEHJOBAHHYIO YUEOHYIO JINTEPATYPY;

- IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3yYaEMON TEME.

[lo coryiacoBaHuIO C IPENOAABATENEM CTYJAEHT MOXET MOATOTOBUTH JOKIAJ C IPE3EHTALUEN 110
TeMe 3aHATHs. B npoiiecce moAroToBKY K MPAaKTUYECKUM 3aHITHIIM CTYIEHTbI MOT'YT BOCIIOJIb30BaThCS
KOHCYJIbTAI[SIMU TPEoJ1aBaTesl.

Bompocsl, He paccMOTpEeHHbIE Ha MPAKTUYECKUX 3aHATHUSIX, JOJIKHBI ObITh U3YUYEeHbI CTYJICHTAMH B
XO0JIe caMOCTOSITeNIbHOI padoThl. KOHTponb camocTosTeNnbHOM pabOThl CTY/EHTOB Haja Y4yeOHOM
IIPOrPaMMOMl  TUCLMIUIMHBI OCYLIECTBJIACTCS B XOJA€ 3aHATUM METOAOM OIpoca, IMPOBEPKHU
BBINOJIHEHHBIX MPAKTUYECKUX 3aJlaHuil. B Xone camocTosTenbHOM paboThl Kax /bl CTYACHT 00s13aH
IIPOYUTATh OCHOBHYIO M, IO BO3MOKHOCTH, JOIOJIHUTEIbHYIO JHUTEpATypy IO H3y4yaeMoMl Teme,
JIOTIOJIHUTh KOHCHEKThI JIEKIIMH HEAOCTAIOUIMM MaTepUalioM, BBINUCKAMU W3 PEKOMEH/JIO0BaHHBIX,
BBIJIETIUTH HETIOHSATHBIE TEPMUHBI U HAWTH MX 3HaYEHHE B SHIUKJIONEIUYECKIX CIOBAPSX.

JlJis MOATOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIO M MPOMEXYTOUHOM aTTecTaliH CTYAECHTHI
MOTYT BOCTOJIB30BaThCS ANEKTPOHHO-OMOIMOTEYHBIMU cHUCTeMaMu. Takxke oOydaromuecs MOTYT
B35Th Ha JIOM HEOOXOJUMYIO IUTEpaTypy Ha a0OHEMEHTE YHHMBEPCUTETCKOW OMOMMOTEKH WU
BOCIIOJIb30BaThCSl YUTAJIbHBIMU 3aJIaMHU.



