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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|BocniuTanue y CTYJCHTOB LEITOCTHON CHCTEMbBI SKOHOMHYECKHX 3HAHUN W MBIIUICHHUSI B 00JIACTH JOMYCTUMOTO U PALMOHAIBHOTO
YIpaBJIeHHs KOHKYPEHTOCIIOCOOHOCTHIO OPTaHU3AI[MH B YCIOBUSIX PhIHKA, OPUSHTHPOBAHHASI HA IOCTHXKEHHE MOCEIIIIICH [eNiel Ha
OCHOBE MMEIOILIXCSI PECYPCOB.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

IIK-1:Cnoco6eH ynpaB/jaTh H3MEHEHHSIMU B OPTAaHH3ALUHU C y4eTOM TPpaHcopManuy BHEIIHeH cpeabl

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI 06yllalou1m‘zic51 JIOJIZKCH

3HaTh:

- TEOPETUYECKUE U METOJOJIOINYECKHE OCHOBBI 3KOHOMUYECKOTO U CTPATETHUECKOI0 aHaIN3a IIOBEAEHU SKOHOMUYECKUX ar€eHTOB U PHIHKOB
B IIIO0AJILHOU Cpejie, BKIII0YAas 3pelible M Pa3BUBAOIINECS PHIHKH (COOTHECEHO ¢ uHaukaropom ITK-1.1);

YMeThb:

-MCIO0Jb30BaTh METO/IbI 3KOHOMHUECKOT'O M CTPATETHUECKOr0 aHAIN3a OBEACHU S SKOHOMHUYECKIX areHTOB 1 PHIHKOB B INI00ANBHOMU cpefe,
BKJIFOUAs 3peible ¥ Pa3BUBAIOIINECS PHIHKHU (COOTHECeHO ¢ nHaukaropom ITK-1.2);

Baanern:

- COBPEMEHHBIMH METO/IaMH cOopa, 00pabOTKU U aHaNM3a JaHHBIX, HEOOXOIUMBIX I IIPOBEICHHS SKOHOMUYECKOTO U CTPATETHICCKOT0
aHaJIM3a MOBEICHHS] SKOHOMUYECKHUX areHTOB M PHIHKOB B II00ATIBHOMN cpe/ie, BKIIF0Yas 3pelible M pa3BUBAIOLIMECS PBIHKU (COOTHECEHO ¢
nHankaropom I1K-1.3).

3. CTPYKTYPA U COAEP KAHUE JTUCIIUIIJINHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
| 3aHATUSA Kvbpc 000

Paznea 1. The level of competitiveness assessing

1.1 A sense of the concept "competitiveness”. The concept of 3 2 IK-1 JI1.1J11.2 J11.3 J11.4
competitiveness of the organization in mature and emerging JI1.5J12.1 J12.2 J12.3
markets. Competitive advantage and basis of its formation.
Main types of competitiveness of the organization /JIex/

1.2 Methods of assessing the competitiveness of the organization. 3 2 IK-1 JI1.1J11.2 J11.3 J11.4
Competitiveness of the organization "in general" and JI1.5J12.1 J12.2 J12.3
competitiveness of the organization on a target market. Main
criteria related to the both types of the competitiveness
assessing. Differences of the criteria for markets on different
stages of their development /JTex/

1.3 Competitive advantage and the basis of its formation. Different 3 2 IK-1 JI1.1J11.2 J11.3 J11.4
types of competitive advantages, including competitive JI1.5J12.1 J12.2 J12.3
advantages of the companies operating on mature and
emerging markets. Main approaches for a competitive
advantage constructing. Strategic instruments of competitive
advantage constructing (using Libre Office) /TTp/

1.4 Methods of assessing of the competitiveness of the 3 2 IK-1 JI1.1J11.2 J11.3 J11.4
organization. Main groups of criteria characterising a level of JI1.5J12.1 J12.2 J12.3
the competitiveness of the organization. Main types of data
forming criteria characterizing a level of the competitiveness
of the organization. Information sources for getting data
criteria characterizing a level of the competitiveness of the
organization (using Libre Office) /I1p/

15 Examples of formation of competitiveness of modern 3 30 IK-1 JI1.1J11.2 J11.3 J11.4
commercial companies. Market leaders in innovation JI1.5J12.1 J12.2 J12.3
capacious markets and their competitive advantages. Problems
and prospects of competitiveness of the Russian economy in
the international market. The methodology of assessment and
management of competitiveness of the organization

/Cp/




Pa3nmen 2. The methods of the level of competitiveness
management on modern markets

2.1

Basic strategies for the competitiveness of the organization 3
forming/increasing. Main types of competitive strategies
described by M. Porter. Main market pictures favorable for
choosing each type of generic competitive strategy.
Competitive strategies for innovation capacious markets /JIex/

2 IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

2.2

Development of competitive strategies. Strategic instruments 3
for choosing a type of a competitive advantage.
SWOT-analysis, Key Success Factors and Stakeholder theory
in choosing approach to competitive advantage constructing.
Creating competitive advantages, using available resources
and capacities of the organization. /JIex/

2 IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

2.3

Libre Office) /TIp/

Basic strategies to ensure the competitiveness of the 3
organization. Identification of resources needed for eah
possible type/structure of competitive strategy. Choosing of an
optimal strategy based of available resources using.
Limitations when the competitive strategy choosing (using

2 IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

2.4

Development of competitive strategies. Creation of 3
competitive advantages based on available resources using.
Calculating amounts of resources needed for each variant of
the competitive strategy. Limitations in a process of the
competitive strategy choosing (using Libre Office) /TIp/

2 IK-1

J1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

2.5

Competitive strategies of modern MNEs (with examples). 3
Competitive advantages on innovation capacious markets.
Competitive strategies of modern companies operating on
innovation capacious markets. Competitive strategies of
companies-followers on innovation capacious markets. /Cp/

26 IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

2.6

/3auét/

0 IK-1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 JI2.3

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa u cozeprkaHue (OHIa OLEHOYHBIX CPEACTB JUIA IPOBEACHUS TEKYIIEH 1 IPOMEXYTOUHOH aTTeCTAIlNH IIPEACTABICHHI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIHEYEHHUE JUCHUITINHBI

5.1. OcHoBHas InTEepaTypa

ABTOpLI, COCTaBUTEIIN

3arnaBue

MS,E[&TGJILCTBO, rong

Konnu-Bo

CassuH A. 10.

THK u ux BausiHuEe Ha MUPOBYIO S3KOHOMHUKY:
MoOHOTrpadus

Mocksa: JIaboparopus
Kkuury, 2012

https://biblioclub.ru/inde
x.php?
page=book&id=142529
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUT 3apETUCTPUPOBAHHBIX
MOJTH30BATENEH

JI1.2

IToptep M.

MexryHapoaHas KOHKYPEHIUS: KOHKYpPEHTHBIE
HpeNMYIIEecTBa CTPAH: MPAKTHIECKOe Mocodne

MockBa: AnpIuHa
[Mabaumep, 2016

https://biblioclub.ru/inde
x.php?
page=book&id=443018
HGOFp&HIA'—[CHHbIﬁ JOCTYII
JUISL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen

JI1.3

3ano3nas /1. B.,
Tapaguna M. B.

VYuebHoe mocobue Mo TUCHUILTHHE « Y TIpaBlIeHUe
KOHKYPEHTOCITOCOOHOCTRIO MPEATIPUATHS»: YUeOHOE
nocobue

Mocksa, bepnun: JIupexr-
Menua, 2017

https://biblioclub.ru/inde
x.php?
page=book&id=486380
HEOTPaHWYEHHBINA JOCTYI
JUIS 3apErUCTPUPOBAHHBIX
OJTh30BATENCH




ABTODBI, COCTABHTEITH 3arnaBue W3naresbeTBo, IO/ Konnu-Bo
JI1.4 |Bypasuosa, H. B., KOHKYpEHTOJIOTHS: KOHKYPEHTOCIIOCOOHOCTD 1 Hoocubupck: http://www.iprbookshop.
®wuie, T. A. CcaMOAaKTyaJIn3alus JUYHOCTH: IPAKTUKYM Horocubupckuii ru/87121.html
FOCy[[apCTBeHHLIﬁ HeOFpaHPI‘{eHHBIfI JOCTYII
YHUBEPCUTET SKOHOMUKU U | AL 3apErHCTPUPOBAHHbIX
ympasienus «HUHX», 2018 ToIb30BaTeNeH
JI1.5 |bapmarsu B. C. VnpasneHne KOHKYPEHTOCIOCOOHOCTBIO: yuel. Pocros v//1: U3n-Bo PI'DY 68
nocobue (PUHX), 2018
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTODBI, COCTABHTEITH 3arnaBue H3naresnbeTBo, IO/ Konnu-Bo
J12.1 |beperosas U. b., YrpaBienre KOHKyPEeHTOCIOCOOHOCThIO comanbho  (Openbypr: Openbyprekuit | https://biblioclub.ru/inde
Kamuesa O. M. -3KOHOMHYECKUX CHCTEM: TEOPUS K METOIOJIOTHS: roCyJapCTBEHHBIHN x.php?
MOHOTpaust yauBepcuter, 2017 page=book&id=481726
HEOTPaHMYEHHBII JTOCTYIT
UL 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
2.2 Menemxment u busHec- A IMUHUCTPUPOBAHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHaJ MeHeKMEHTa U Ou3Hec- X.php?
agMuHUCTpupoBaHus, 2018 page=book&id=485160
HEOTPaHUYEHHBIN TOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
.3 KOHKypeHIIUS U KOHKYPEHTOCIIOCOOHOCTB: Mocksa: Pycaiinc, 2017 http://www.iprbookshop.
Mowuorpadus ru/78861.html
HEOTPAaHUYEHHBIN TOCTYTI
UL 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei

5.3 IlpodeccuonanbHble 6a3bl JAHHBIX U MH(POPMANIMOHHBIE CIIPABOYHbIE CHCTEMBI

NCC "Kouncynsrantllnoc"

NCC "Tapant" http://www.internet.garant.ru/

bassr mannsix Poccrara https://gks.ru

5.4. IlepeyeHs MPOrpaMMHOro odecriedeHust

Libre Office

5.5. YueGHO-MeTOAMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asiBICHHUI0 OOYYAIOMIEroCs ¢ OTPaHWYECHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl Y4EOHO-METOJMUYECKHE MaTepUalIb
MPEIOCTABISIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHGOpMAWK. J{Jist Il ¢ HapyIIeHUsSIMY 3pESHUS: B
¢dopme ayanodaiina; B neyaTHoil popme yBelnUYeHHBIM HIpUQTOM. J[Js UL ¢ HApyIIEHUIMHU ciyXa: B (JOpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [Jist Ml ¢ HAPYIIEHUSIMA OIIOPHO-IBUTATENHHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

IMomemnienus asst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YUCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIMMON CTICIIMAIN3UPOBAaHHON yueOHOH
MeOEIbI0 U TEXHUYECKUMHU CPEJICTBAMU O0yUCHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHAIBHBIA KOMITBIOTEP / HOYTOYK (IIepeHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAS 10CKA.

7. METOAUYECKHUE YKA3AHUSA JJI OBYYAIOIIIUXCSA 11O OCBOEHUIO TN CHUIIJIMHBI (MO JIS)

MeTOI[I/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCUHUIIIIMHBI ITPEACTABJICHBI B HpI/IJ'IO)KGHI/II/I 2 x paﬁoqeﬁ nporpaMmme JUCHUIINHBIL.




1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMil HA pa3/IMYHbIX
3Tanax ux GopMHPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

[Tpunoxenue 1

®OH/J OONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE

«Management of competitiveness of the organization»

1.1 Iloka3aTenu U KPUTEPUH OLCHUBAHUA KOMIIETCHIINM:

3VH,
COCTaBIIAIOIINE
KOMIIETEHIIHIO

[lokazaTrenmu
OLICHUBAHUSA

Kpurepun oneHuBanus

CpenctBa
OIICHUBAHUS

MK-5: B1ageHneM MeTOIaMH YKOHOMUYECKOT0 H CTPATErMYeCKOr0 AaHAIN3Aa NOBeeHNsI JKOHOMHYECKUX areHTOB
U PHIHKOB B IJ100aJIbHOI cpeae

3name
TEOPETHIECKUE U
METOI0JIOTHYECKHUE
OCHOBEI
SKOHOMHYECKOTO U
CTpaTeruueckoro
aHau3a MOBEICHHS
DKOHOMHYECKHX
areHTOB U PHIHKOB B
rio0aIbpHOM cpee,
BKJIIOYAs 3peIible U
Pa3BHUBAIOIIUECS
PBIHKH.

Teopernueckue 1
METOJIOJIOTHUECKIE
OCHOBBI 3KOHOMHUYECKOTO
U CTPATErHIeCKOro
aHaJM3a IIOBEJCHUS
9KOHOMHYECKUX areHTOB
Y PHIHKOB B INI00AJIbHOM
cpene

ITonHoTa M coepKATETBHOCTD
OTBETA; COOTBETCTBHE
MIPEJCTaBICHHON B OTBETaX
“HPOPMALIUN MaTepHajiaM JICKLIUU U
yaeOHOH JTUTepaTyphl, CBEACHUSIM U3
MHPOPMALMOHHBIX PECYPCOB
WnaTepuer

Bompocs! k 3a4eTy
(1-37)

P - pedepar (Tema
1-23)

Tecrtsr (1-5)

Ymems rcnonb3oBath
METOIBI
SKOHOMHYECKOTO U
CTPATETHYECKOTO
aHajan3a MOBEICHUS
SKOHOMHYECKHUX
areHTOB M PHIHKOB B
riobalbHOM cpene,
BKJIFOYasi 3peJibie U

Hcnonp30BaHue METOI0B
SKOHOMHYECKOTO U
CTPATErHUECKOr0 aHaIN3a
NOBEACHUS
SKOHOMHYECKHUX are€HTOB
Y PHIHKOB B INI00AJIbHOM
cpene

3¢ (HeKTHBHOCTH UCTIOJIB30BAHUS
METOJIOB KOHOMUYECKOTO U
CTPaTeTHYeCcKOro aHAIIN3a MOBEICHNUS
9KOHOMHMYECKHUX areHTOB U PHIHKOB B
rio0aIbpHOH cpene

Bomnpocs! k 3auery
(38-40)

P - pedepar (Tema
24-26)

Tectsr (6-8)
Pa3zHOypoBHEBBIE
3amanud (3aganue 1)

Pa3sBHBAIOILUECS
PBIHKU.

Bnanets Hasbiku ucnonp3zoBanus D¢ deKTUBHOCTS peann3alun Bomnpocs! k 3auery
COBPEMEHHBIMH METOJI0B DKOHOMHUYECKOTO | HABBIKOB HCIIOJIb30BAHUSA METOJIOB (41-45)

METOAaMH cOopa,
00paboTKH U aHaJIH3a
JIAHHBIX,
HEOOXOAUMBIX IS
[IPOBEACHUS
9KOHOMHYECKOTO
CTpaTeruueckoro
aHaM3a MOBEACHHS
SKOHOMHYECKHX
areHTOB U PHIHKOB B
riobalkHOM cpene,
BKJTIOYAsI 3pEIbIe U
Pa3BUBAIOIIHECS
PBIHKH.

U CTPATErHIeCKOTro
aHaJIN3a TTOBEICHUS
SKOHOMHYECKUX areHTOB
1 PBIHKOB B I7I00aNbHOM
cperne

9KOHOMHYECKOTO M CTPATETHYECKOTO
aHaJIM3a IMOBCACHUS Y9KOHOMHNYCCKHUX
arcHTOB U PHIHKOB B TII00AJIbHOM
cpene

O — ompoc (tema 10)
P - pedepar (Tema
27-28)

Tectsr (9-11)
PasnoypoBHeBBIE
3amanus (3amanue 2)




1.2 [IIkaner OLIEeHUBAHUS:

- 50-100 6anoB (OIEHKA «OTIUYHOY) - U3I0KEHHBINH MaTeprai (PaKTHUECKH BEpeH, HAJTMUUeE TITyOOKUX
MCUEPNBIBAIONINX 3HAHUH B 00BbEMe IPOHICHHON MPOrpaMMBbl JUCIUILIMHEL B COOTBETCTBHH C MOCTABICHHBIMU
IporpaMMoil Kypca HENsIMH M 3aJadaMd OOYYeHHs; NpaBUIbHbIC, YBEPEHHbIC NEHCTBUS IO NPUMEHEHHUIO
MOJTYYEHHBIX 3HAHUI Ha NPAKTHKE, TPAMOTHOE M JIOTUYECKH CTPOWHOE H3JIOKEHHE MaTepHana IpHU OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 GannoB (OIeHKa HEYIOBICTBOPUTEIHHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMH, HATTUYHE TPYOBIX
OomKOOK B OTBETE, HEMIOHUMAHUE CYIIIHOCTH U3J1araeMoro BOIIPOca, HEYyMEHHUE MPUMEHSTh 3HAHUS Ha MPAKTHKE,
HCYBCPCHHOCTb U HCTOUYHOCTb OTBCTOB HA JOIIOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHID.

2 TunoBble KOHTpPOJIbHbIE 33JJaHUS WIM MHble MaTepHaJbl, HEO6X0AUMbIE JJIis
OLleHKH 3HaHMii, yMEeHHMHW, HaABBIKOB MU (WJU) onbiTa [JesATeJbHOCTH,
XapaKTepU3yKIIUX 3Tanbl (OPMUPOBAHUA KOMIETEHIMH B Ipolecce OCBOEHMS
0o06pa3oBaTeJIbHOM IPOrpaMMBbl

MunucrepcTBO 00pa3oBanus U Hayku Poccuiickoit ®denepanuu
denepanibHOE TOCYAAPCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEKICHUE BHICIIETO
oOpazoBaHUs
«PocToBckuil rocynapcTBeHHbIN s3KoHOMUUeckuil yHuBepcutet (PUHX)»

Kadenpa «Obwezo u cmpamecuyecko2o menedicmenmay

(HanmeHoBaHHe Kadeapbr)

Bonpocsl Kk 3auery

Mo nucummuue Management of competitiveness of the organization

(HaI/IMCHOBaHHe I[I/ICLII/II'UH/IHBI)

in the form of set-off

1. The competitive environment forming (using an example): influence of the factors typical
for current Russian national economy.

2. The competitive environment forming (using an example): influence of the regional
factors.

3. An estimation of the competitiveness level (in an industry).

4. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the

P/SC indicating, the stages of the P/SC estimating, calculation methods including practical implications.
5. Theoretical bases of P/SC: the factors forming the P/SC.
6. Theoretical bases of P/SC: approaches to the set of P/Sc factors forming.
7. Theoretical bases of P/SC: the methods of P/Sc of the company estimating.
8. The issues of P/Sc of the company increasing.
9. Theoretical bases of P/SC: the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.
10.  The competitiveness level estimation of the company, the region, the industry, the country.
11.  Examining the external and the internal competitiveness of the country.
12.  The economic competitiveness rating of BRICS countries.
13.  Arrole of the government in the competitiveness of the country increasing.



14.  The methodology of P/SC estimation and management. common principles of the
estimating, the main stages and the whole algorithm of the estimation.
15.  The methodology of P/SC estimation and management: basing the set of indexes for a
level of competitiveness estimating.
16.  Basing the set of indexes for a level of competitiveness estimating: the indexes and the
groups of indexes.
17.  The methodology of P/SC estimation and management: Indicating of the significance of
different indexes and indexes groups developing a method of competitiveness estimating.
18.  The basing of the cost factor choosing providing the maximal increasing of the company
competitiveness.
19. The types of the strategies of competitiveness increasing.
20. The common structure of competitiveness establishing of the company and its affiliates.
21. The classification of scientific approaches to competitiveness of the company increasing.
22. The classification of the principles of competitiveness management.
23. The classification of factors of competitiveness.
24. The classification of theories of competitive advantages creating. The M. Porter theory.
25. The methodology of competitive advantages forming based on their exclusive value.
26. The personnel characteristics important from a point of view of competitiveness of the company.
27. The product/service features important from a point of view of competitiveness of the company.
28. The company characteristics important from a point of view of competitiveness of the company.
29. The region/country characteristics important from a point of view of competitiveness of the company.
30. Main types of information important for the company competitiveness estimating.
31. The peculiarities of personnel competitiveness estimating.
32. The peculiarities of product/service competitiveness estimating.
33. The peculiarities of company competitiveness estimating.
34. The peculiarities of industry/region/country competitiveness estimating.
35. The strategic directions of company’s competitiveness increasing in Belorussia.
36. The general characteristics of the system of competitiveness management.
37. The general characteristics of the system of competitiveness management, the subsystems.
38. The general characteristics of the system of competitiveness management. A role of strategic
marketing.
39. The general characteristics of the system of competitiveness management. A role of operational
marketing.
40. The general characteristics of the system of competitiveness management. A role of innovative
management.
41. The general characteristics of the system of competitiveness management. A role of industrial
management.
42. The general characteristics of the system of competitiveness management. A role of a managing
subsystem.
43. The management of the personnel oriented on a high level of competitiveness of the company
achieving.
44. The organization of competitive management decisions taking and implementing.
45. Thetraining of competitiveness.

Kpurepnn 3auera.

- 50-100 6anoB (OLEHKA «OTIUYHOY) - U3JI0KEHHBIN MaTeprai (GaKTHUECKH BEpeH, HaJTMYUe TITyOOKUX
MCYEPITHIBAIOIINX 3HAHUHA B 00beMe TIPOHUICHHOW MPOTpaMMBbl TUCIUIIMHEI B COOTBETCTBUH C TIOCTABICHHBIMHU
IporpaMMoil Kypca HeNsIMH M 3ajladyaMd OOYYeHHs; MpaBUIbHbIE, YBEPEHHbIE JEHCTBUS MO NMPUMEHEHHUIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE HM3IIOKEHHE MaTephajia MpU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJIHUTEIHHOH JINTepaTypoii;

- 0-49 GannoB (olleHKa HEYJOBJIETBOPUTEIBHO) - OTBETHI HE CBS3aHBI C BOIPOCAMH, HAJIHYUE TPYOBIX
OLIMOOK B OTBETE, HEMOHMMAHUE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE IPUMEHATh 3HAHUS Ha MIPAKTHUKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB HA JIOIIOJHUTENIBHBIE ¥ HABOASILIUE BOIIPOCHI».
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Question cards for the quiz
Question card Ne 1

for the discipline: «Management of competitiveness of the organizationy

The competitive environment forming (using an example): influence of the factors typical for current
Russian national economy.
The economic competitiveness rating of BRICS countries.
The training of competitiveness.
Question card Ne 2

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of strategic marketing.

Main types of information important for the company competitiveness estimating.

The region/country characteristics important from a point of view of competitiveness of the company.
Question card Ne 3

for the discipline: «Management of competitiveness of the organization»

The peculiarities of industry/region/country competitiveness estimating.
The methodology of competitive advantages forming based on their exclusive value.
The types of the strategies of competitiveness increasing.

Question card Ne 4

for the discipline: «Management of competitiveness of the organization»

Basing the set of indexes for a level of competitiveness estimating: the indexes and the groups of indexes.
Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating,
the stages of the P/SC estimating, calculation methods including practical implications.

The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a
level of competitiveness estimating.

Question card Ne 5

for the discipline: «Management of competitiveness of the organizationy

Theoretical bases of P/SC (product/service): the methods of P/Sc of the company estimating.
The classification of scientific approaches to competitiveness of the company increasing.
The classification of factors of competitiveness.

Question card Ne 6

for the discipline: «Management of competitiveness of the organization»

The classification of the principles of competitiveness management.
A role of the government in the competitiveness of the country increasing.
The company characteristics important from a point of view of competitiveness of the company.

Question card Ne 7
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for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management, the subsystems.
The strategic directions of company’s competitiveness increasing in Belorussia.
The peculiarities of industry/region/country competitiveness estimating.

Question card Ne 8

for the discipline: «Management of competitiveness of the organization»

The peculiarities of product/service competitiveness estimating

The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

The organization of competitive management decisions taking and implementing.

Question card Ne 9
for the discipline: «Management of competitiveness of the organizationy
The peculiarities of personnel competitiveness estimating.
The product/service features important from a point of view of competitiveness of the company.
The classification of factors of competitiveness.

Question card Ne 10

for the discipline: «Management of competitiveness of the organization»

The common structure of competitiveness establishing of the company and its affiliates.

The general characteristics of the system of competitiveness management.

Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating,
the stages of the P/SC estimating, calculation methods including practical implications.

Question card Ne 11

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of innovative
management.

The general characteristics of the system of competitiveness management, the subsystems.

The company characteristics important from a point of view of competitiveness of the company.

Question card Ne 12

for the discipline: «Management of competitiveness of the organization»

Theoretical bases of product/service competitiveness (P/SC): the factors forming the P/SC.

The common structure of competitiveness establishing of the company and its affiliates.

The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a
level of competitiveness estimating.

Question card Ne 13
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for the discipline: «Management of competitiveness of the organizationy

An estimation of the competitiveness level (in an industry).
The basing of the cost factor choosing providing the maximal increasing of the company competitiveness.
The classification of the principles of competitiveness management.

Question card Ne 14

for the discipline: «Management of competitiveness of the organizationy

Theoretical bases of P/SC(product/service): the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.
The classification of theories of competitive advantages creating. The M. Porter theory.

The types of the strategies of competitiveness increasing.
Question card Ne 15

for the discipline: «Management of competitiveness of the organization»

The competitive environment forming (using an example): influence of the regional factors.
The personnel characteristics important from a point of view of competitiveness of the company.
A role of the government in the competitiveness of the country increasing.

Question card Ne 16

for the discipline: «Management of competitiveness of the organization»

Examining the external and the internal competitiveness of the country.
An estimation of the competitiveness level (in an industry).
The methodology of competitive advantages forming based on their exclusive value.

Question card Ne 17

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

The peculiarities of company competitiveness estimating.

Theoretical bases of P/SC (product/service): the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.

Question card Ne 18

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of operational
marketing.

The management of the personnel oriented on a high level of competitiveness of the company achieving.
The competitive environment forming (using an example): influence of the regional factors.

Tembl pedepaToB

[To mucrmummae Management of competitiveness of the organization



(HaMeHOBaHKE UCIIUTLTAHBI)

Quality as a factor of competitiveness.

The methodology of quality management.

Quality management role on a stage of the project designing.
International quality management standards.

Quality management organizing in foreign companies.

Marketing strategies of Russian manufacturers.

A place of strategic marketing in the contemporary company.

A place of marketing in the company managing.

Specialized professional marketing services.

10. Marketing planning at Russian manufacturers.

11. The sources of marketing information on modern Russian markets.
12. The outsourcing of marketing intelligence service.

13. The marketing intelligence methods being used by Russian manufacturers.
14. The role of information in marketing.

15. The competitiveness assessment methods.

16. Demand examination organizing in contemporary Russian markets.
17. The peculiarities of B2B markets researching.

18. Leadership issues on modern markets.

19. Market segmenting for industrial goods.

20. Competitiveness and products quality.

21. Competitive strategies of leading Russian companies.

22. Market segmenting by Russian manufacturers.

23. Product portfolio forming.

24. The assortment policy of the trading company.

25. The issues with false products.

26. Modern brands managing.

27. New products development by modern Russian companies.

28. The assortment policy of the manufacturer.

©CoNoA~WNE

Pedepar — 20 GanmoB. BeimonHsercs onud pedepar B ceMecTp.

- 20 0anoB BBICTABISIETCS CTYACHTY, €CJIM OH IIOJArOTOBHII COAEpKATENbHBIN pedepaT ¢ BBICOKUM
YPOBHEM OpPUTHMHAJIBHOCTH MaTepHaa;

- 15 GanoB BBICTABIISIETCS CTYJEHTY, €CJIM OH MOATOTOBHII COAEpPKaTEIbHBIN pedepaT, HO YacTh
MaTepuanioB CKOMHPOBAHA;

- 10 GamioB npu CyIEeCTBEHHON YacTH CKOMMPOBAHHBIX MAaTEpUAIOB U HAJIMYUU JOCTATOYHO
COJEPIKATENBHOIO MaTepHraia.

- 5 OaJJI0B MpHU CKOMUPOBAHHBIX MaTepUaiaX U HU3KOM YPOBHE BKIIOUEHHOTO B pedepar
Marepuana.

TecTbl NUCHLMEHHBIE

ITo nuctmuimae Management of competitiveness of the organization

(HaMeHOBaHHE UCIIUTITAHBI)

Tests (developed on the base of the content of the modules)

1. The object of the competition is (are):

a) goods and services the competitors use to get recognition of the target audience and to receive money from the
consumers;

b) the companies-manufacturers and service providers;

c) needs of the consumers, forming a market segment;*

d) the group of consumers, forming a market segment.




2. The main object of competitiveness management are:

a) a price of the goods and a useful effect of the product consuming;
b) the costs of manufacturing and selling;

c) a useful effect and a price of consuming;*

d) a novelty of the goods from the consumer’s point of view.

3. International investment cooperation is:

a) the Financial interaction between entities of different nationality.

b) the Totality of financial, economic, organizational and legal relations,

emerging in the process of implementation of investment projects between businesses
subjects of different countries.

C) Economic relations between two or more countries in the

the process of international flow of capital.

4. The subjects of international investment activities may not be::

(a) Foreign States.

b) stateless Persons.

C) Corporations in the development of their own production in the country of accreditation.
d) Citizens of the country having permanent residence abroad.

5. The objects of international investment activity are:

(@) intellectual property Rights.

b) the Right to use and dispose of subsoil plots given to foreign investors under the PSA.
C) Shares, bonds, promissory notes, certificates and other securities.

d) Rights withdrawn or restricted in circulation of the recipient country.

6. An enterprise with foreign investment (FDI) is called an enterprise:

a) with the share participation of foreign financial resources in the authorized capital.
b) with the participation of foreign capital in foreign assets of the enterprise.

5. The multilateral investment guarantee Agency (MIGA) provides

insurance:

(a) Commercial risks.

b) non-Commercial risks.

C) Commercial and non-commercial risks.

7. The international Bank for reconstruction and development (IBRD) provides loans:
(a) public and private enterprises under government guarantees for the purpose of
economic development on relatively preferential terms.

b) Private enterprises on commercial terms.

C) investment, mutual and other funds on preferential terms.

8. The trims agreement (within the WTO) regulates:

(a) the application of investment measures related to international trade.

b) provision of investments for the development of the service sector.

C) Transfer of investment resources on a non-discriminatory, transfer basis.

9. An effective mechanism to reduce capital flight cannot be based on:

(a) Improving the investment climate in the country.

b)" Amnesty " of the entire amount of capital transferred to offshore zones.

C) Tightening of customs inspection.

d) adoption of cruel measures to control the movement of capital by international
structures, including the Internet.

10. Concessional loans from the international community to the least developed countries
provides:
a) IBRD — International Bank for reconstruction and development.



b) IDA — International development Association.
C) IFC — International Finance Corporation.
d) IMF-International monetary Fund.

11. The signs of globalization of the world investment space include:

(a) the Emergence of supranational investment institutions.

b)Conclusion of a multilateral investment agreement within the WTO.

C) Strengthening the role of international law in the regulation of investment processes.
d) Increased competition in the global capital market

HNHcTpyKkuus no BbINOJIHEHUIO

W3 npeu1o’keHHBIX TECTOBBIX 3a/laHUM BHIOpATh OJIMH NPaBUIIBHBIN OTBET. B Kax10M 3a1aHMM TOJIBKO OUH
IIPaBUJIbHBIN OTBET.

Kputepuu onenku:

Tect conepxut 5 TecToBBIX BompocoB. OauH Bonpoc — 8 6amnoB. MakcumanbsHas olleHKa 3a TecT - 40
0aJuIoB.

e 40 6annoB BBICTABISIOTCA CTYIEHTY, eciii OH Jan 80% mpaBUIbHBIX OTBETOB;

e 30 6a)/u10B BBICTABISIOTCS CTYJEHTY, €ciii OH aail 70% MmpaBHIIBHBIX OTBETOB;

e 20 0amynoB BBICTABISIOTCA CTYIEHTY, €CIIH OH J1ad 51% mpaBUIIbHBIX OTBETOB;

e 10 6a/t0oB BBICTABISAIOTCS CTYJEHTY, €clid OH aail MeHee 50% MmpaBHIIbHBIX OTBETOB.

KoMIieKT pa3HOYpOBHEBBIX 3a/1a4 (3a1aHuii)

[To mucummmuae Management of competitiveness of the organization

(HauMeHOBaHKE AUCLMILINHEI)

The lesson Nel. The nature of competitiveness and the issues related to its increasing. An
estimation of competitiveness of the company selling goods on domestic and international
markets.

The learning of the method of competitiveness estimation of the company selling goods on
domestic and international markets. Advantages and shortcomings of the methods identified.
Doing a case based on the method using.

The lesson Ne 2. The method of competitiveness estimation of the company, the region, the
industry and the country. Competitiveness estimation in a service industry.

An analysis of the methods of competitiveness estimation of the company, the region, the
industry and the country.

An analysis of the methods of competitiveness estimation in a service industry. Advantages and
shortcomings of the methods identified. Doing a case based on the method using (on an
example of the hotel industry). An estimation of the pricing policy effectiveness.

Kpurepun onenku:
Opnno 3ananue 20 6a110B. CTyAeHT BbINOJIHSAET Ba 32/IaHUS 32 CeMeCTP, MAKCHMAJIbHOE KOJIMYeCTBO
0ass10B 3a cemectp — 40.

e oreHKa «16-20 6anoB» BBICTABIISETCS CTYJIEHTY, €CIIM 33aJa4a perieHa npasmwibHo Ha 100%;

e oreHKa «8-15 GammoBy, eciiv 3a/1a4a perieHa nmpaBuibHo Ha 50%

e OIICHKA «5-8 OaIOoB». €CIM XOTh OJJHA 33a]a4a MPAaBUIIbHO PellIeHa;

e oreHka «0-5 0amIoBy, €CiM 3a7a4a perieHa HepaBUIbHO



3 MeToauuyeckre MaTepHasbl, oNpee/isoue Npoueaypbl OLleHUBAaHUS 3HAHMIA,
yMeHHUI, HaBbIKOB U (W/M) ONbITA JAeATEe/JIbHOCTH, XapaKTEpPU3YWILUX ITambl
dopMupoBaHUA KOMNIeTEeHIUH

[Ipouienypbl OllCHMBAHUS BKJIIOYAIOT B €0 TEKYIIMHA KOHTPOJb U MPOMEXKYTOUHYIO
aTTECTAaLHIO.

Tekymmii KOHTPOJb YCIIEBAEMOCTH IPOBOAUTCSA C UCIOIb30BAHUEM OLIEHOYHBIX
CPEACTB, NMPEACTABICHHBIX B M. 2 JAHHOIO NPWIOXKEHUA. Pe3ynbTaThl TEKYIIErO KOHTPOJIS
TOBOJSTCS O CBEJCHUS CTYJICHTOB JI0 TPOMEKYTOYHOM aTTECTALINH.

IIpome:kyTouHasi aTTecTaums IPOBOIUTCS B (hopMe 3ayeTa.

3adyer MNpPOBOAMTCS IO PACIHCAHHIO MPOMEXKYTOUHOM arrecTauud. Pe3ynbrarbl
aTTECTAl[MU 3aHOCATCS B BEJIOMOCTh U 3a4ETHYIO KHIKKY cTyAeHTa. CTyJIeHTbI, HE MPOIIEIIINE
MPOMEXYTOUHYIO aTTECTALMIO TIO TPaQUKy CECCUU, JOIKHBI JUKBUIUPOBATH 33I0KEHHOCTD B

YCTAaHOBJICHHOM ITOPSJIKE.



IHpuiaoxenue 2
METOANYECKUE YKA3AHUSA 110 OCBOEHUIO INCIIUIIJINHBI

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JIEKLIWH;

- PAKTUYECKUE 3aAHSITUS;

B xone NEeKUMOHHBIX 3aHATUI paccMaTpUBAECTCs KOHIEMHIHS KOHKYPEHTOCIIOCOOHOCTU
OpraHu3allid Ha COBPEMEHHBIX PHIHKAX, U KOHKYPEHTHOE NPEUMYILIECTBO B KAYECTBE OCHOBBI
(bopMHUpPOBaHUST KOHKYPEHTOCIIOCOOHOCTH, METOJbl OIEHKH YPOBHS KOHKYPEHTOCIIOCOOHOCTH
opraHuzanuu, 0a30Bble KOHKYPEHTHBIE CTpPATETHH, MPOIECChl Pa3padOTKU KOHKYPEHTHBIX
cTpareruii u GOpMHUPOBAHUS KOHKYPEHTHBIX TPEUMYIIIECTB.

JlaroTcs peKOMEeHAAlMK JJI CaMOCTOATENbHOM paboThl U MOATOTOBKE K MPAKTHUYECKUM

3AHATHUSM.

B Xxole mpakTUYEeCKUX 3aHATUN YIIIYOJIIOTCS M 3aKpEIUISIOTCA 3HAHMS CTYACHTOB IO
pAOy PpAcCCMOTPEHHBIX Ha JIEKUHMSIX BOMNPOCOB, PA3BUBAIOTCS HABBIKM HMJICHTU(DHKALNN
KOHKYPEHTHBIX TPEUMYIIECTB, IPUMEHEHUS METOJIOB OLIEHKU YPOBHS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alyy, BbIOOpa 0a30BBIX KOHKYPEHTHBIX CTpaTeruil U pa3pabOTKU KOHKYPEHTHBIX
CTpaTerui, CO3AaHusl KOHKYPEHTHBIX [IPEUMYIIECTB.

[Ipy mOArOTOBKE K MPAKTUYECKUM 3aHITUAM KAXKIbIM CTYJAEHT JOJIKEH:

— U3YYHUTHh PEKOMEHJIOBAHHYIO YU€OHYIO JTUTEPATYPY;

— A3Y4YUTh KOHCIIEKTHI JIEKIUH;

— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 0 U3yYaEMOU TEME;

—IMHUCbMEHHO PEIINTh JIOMAIIHEE 3aJaHuEe, PEKOMEHIAOBAHHBIE IMPENOIABATEIIEM MPHU
M3YYECHUH KaXKJI0U TEMBI.

1o cornmacoBaHMIO C MPENOABATENIEM CTYJAEHT MOXKET MOJATOTOBUTH pedepat, TOKIIal WK
cooOllleHne Mo Teme 3aHsATUsA. B mporiecce MOAroTOBKM K MPAKTUUECKUM 3aHSTUSIM CTYIEHTHI
MOTYT BOCMOJIb30BaThCSI KOHCYJIbTAlMSIMU MPENO1aBATEIIS.

Bomnpockl, He paccCMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHSITHUSX, JOJDKHBI OBITh
M3YYEHBI CTYJICHTAMH B XOJI€ CAaMOCTOATENIbHON paboThl. KOHTpOIh caMOCTOSTENBHON padOThI
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHIATHI METOJIOM YCTHOTO
OTIpOca WJIM MOCPEACTBOM TECTUPOBaHMS. B X0J/1e caMOCTOATENIbHOW PadOThl KaKIABIA CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXXHOCTH JIOMOJIHUTEIBHYIO JIUTEPATYPY MO U3ydaeMOn
TeME, JONOJHUTH KOHCHEKThl JICKIMM HEJOCTAOIIMM MAaTE€pHUAJIOM, BBIIUCKAMU U3
PEKOMEHIOBAaHHBIX [TIEPBOMCTOYHUKOB. BhIIEIUTh HENOHSATHBIE TEPMUHBI, HANTH UX 3HAYECHUE B
SHIMKJIONEINYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3IuuHbIX BUIOB YueOHON pabOTHI UCIIOJIB3YIOTCS pa3HOOOpa3HbIe (B
T.4. MHTEPAKTUBHBIE) METO/Abl 00yUEHHUS, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA ISl OATOTOBKH M MPOBEICHUS JICKIMOHHBIX U CEMHHAPCKUX
3aHATUM;

-pa3MelnieHue MaTepualioB Kypca Ha cepBepe PI'DY nnga goctyna cTyaeHTam
METOJIMYECKUX MAaTEPUAJIOB Kypca.



