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KA®EAPA MupogBasi 3KOHOMHKA U MEKIYHAPOAHbIE OTHOLLICHUS
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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|popmupoBaHre CHCTEMHBIX 3HAHMIT O CTPATETHAX BEJCHHS MEXKIyHAPOTHOTO OM3HECa HAI[MOHAIBHBIMY U TPAHCHAIIMOHATIBHBIMU
¢upmamu.

2. TPEBOBAHUSA K PE3YJIBbTATAM OCBOEHUS JTUCIHUIIJINHBI

YK-5:Cnoco0en aHaIu3upoBaTh U YYUTHIBATh Pa3HO00pa3ne KyJAbTYP B NpoLecce MeKKYJIbTYPHOr0 B3aUMO/1elCTBUS

MK-2:Cnoco0GeH roToBUTh aHAJIMTHYECKHE MATePHAJIbI A1 OLEHKH MePONPUATHI B 00J1aCTH IKOHOMHYECKOi MOJUTHKH U
NPHHATHSA CTPATErHYeCKUX PellieHUil Ha MUKPO- M MaKPOYpPOBHe

B pe3yJabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

NepevyeHb ¥ B3aUMOCBSI3b IIapaMeTPOB/IEPEMEHHBIX BHEIIHEH U BHYTPEHHEH Cpeibl MEXyHapOIHOTO Ou3Heca, He0OOXOAUMBIX ISt
BBIPAOOTKH CTpATETHH KOMIIAHHH B HHTEPHAIIMOHATIBHOM cpefie (COOTHeceHO ¢ mHANKaTopoM YK-5.1); OCHOBHBIE 3JIEMEHTHI U THITBI
MEKITYHAPOJHBIX CTpaTeruii GUpM; OpraHU3aIMOHHO-YIIPaBIeHYECKUE XapaKTEePUCTHKU Pa3IMUHbIX CIOCOOOB BBIX0/1a HA BHEITHHE PHIHKH
(cootHeceHo ¢ nHauKaTopom ITK-2.1).

YMmeTn:

aHAJIM3UPOBATh OPTaHU3AIMOHHO-YIPABICHIECKHIE TIOCIIEICTBIS PEeaTH3alliH PA3INIHBIX THIIOB MEKIYHAPOIHBIX CTPATETHi HAIMOHATIBHBIX
Y TPaHCHALMOHAIBHBIX GUPM (cooTHEceHO ¢ nHAuKaTopoM YK-5.2); popMupoBats mian c60pa U MO3TAHOTO aHaIN3a HH()OpMAIUN/JaHHbBIX,
HEOOXOMUMBIX TS pa3pabOTKU MEKIYHAPOIHOM CTpaTeErny KOMITAHMH (COOTHECEHO ¢ MHanKaTopom I1K-2.2).

Baagers:

BJIAJICTh AITOPUTMOM Pa3pabOTKH U pealli3aliii MEXIyHAPOAHOM CTpaTerni (PUPMBI B YCIOBHSIX HEOMPEASICHHOCTH 1/HIIN BRIXO/a Ha HOBBIC
PBIHKH (COOTHECEHO ¢ HHAMKAaTOpoM YK-5.3); HMeTh HaBBIKH COCTABJICHUSI 0A30BBIX DJIEMEHTOB MEXKIYHAPOIHON CTpaTernu GUPMBI IPH
BBIXOJI€ Ha HOBBIE 3apyOeXKHBIE PBIHKH (COOTHECEHO ¢ HHANKaTopoM I1K-2.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

- CAGE distances concept

- Administrative distances

- Geographical distances

- Economic distances

- Cultural dimensions /JIex/

Kon HaumenoBanmue pa3jiesioB U TeM /BH 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| 3aHATHA Kvne 01000

Pa3nen 1. Global competition vs global players: who is the
driver?

1.1 Topic 1.1 «Important facts about internationalization» 2 2 YK-5 TIK-2 JIL.1J11.2 J11.3J12.2
- Internationalization concepts: from theory to practical cases JI2.3 J12.4 J12.5 J12.1
- Global industries: why and how? J12.6 J12.7
- Stages of company internationalization
- CPP model of internationalization /JIex/

1.2 Topic 1.1 «Important facts about internationalization» 2 4 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
- Cases for Internationalization concepts J12.3 J12.4 J12.5 J12.6
- Investigation of global industries 2.7
- Internationalization stages
- CPP model: case of Puerto Rico IT firms /IIp/

1.3 Topic 1.1 «Important facts about internationalization» 2 10 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
Read carefully P.J. Buckley’s «Forty Years of Internalization J12.3 J12.4 J12.5 J12.6
Theory and the Multinational Enterprise» J2.7
(http://dx.doi.org/10.1108/MBR-06-2014- 0022 ). Study more
precisely the new pillars of MNESs’ internalization theory, cited
on page 238.
X-Culture progress (using the LibreOffice package) /Cp/

1.4 Topic 1.2 «CAGE distances» 2 2 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2

J12.3J12.4 J12.5 JI2.6
J2.7




15 Topic 1.2 «CAGE distances» 4 YK-5 IK-2 JIL.1JI1.2 J11.3J12.2
- Administrative distances applied to a definite country(ies) J12.3 J12.4 J12.5 J12.6
- Geographical distances applied to a definite country(ies) 2.7
- Economic distances applied to a definite country(ies)

- Cultural dimensions applied to a definite country (ies) /IIp/

1.6 Topic 1.2 «CAGE distances» 18 VK-5 TIK-2 JIT.1 J11.2 J11.3J12.2
Study GLOBE’s framework of cultural dimensions and 10 J12.3 J12.4 J12.5 J12.6
cultural clusters. 2.7
X-Culture progress (using the LibreOffice package)

/Cp/

1.7 Topic 1.3 «Defining global business strategy» 2 YK-5 TIK-2 JIL.1J11.2 J11.3J12.2
- Sources of Competitive Advantage J12.3 J12.4 J12.5 J12.6
- Integration-Responsiveness Framework J2.7
- Home-Replication Strategy
- Multi-Domestic Strategy
- Global Strategy
- Transnational Strategy /JIex/

1.8 Topic 1.3 «Defining global business strategy» 4 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
- Exploring the Sources of Competitive Advantage J12.3 J12.4 J12.5 J12.6
- Home-Replication Strategy implication and examples J2.7
- Multi-Domestic Strategy implication and examples
- Global Strategy implication and examples
- Transnational Strategy implication and examples
Mp/

1.9 Topic 1.3 Defining global business strategy» 12 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
«Going from local to global» requires from company’s top J12.3 J12.4 J12.5 J12.6
-management at minimum: J2.7
- strong commitment;

- clear statement of vision;

- anticipating and overcoming organizational resistance to
change;

- developing and coordinating networks;

- global perspective on employee selection & career planning.
Study more precisely these practices from global business
strategy perspective.

X-Culture progress (using the LibreOffice package; work
progress in Trello)

/Cp/

Paznean 2. Globalizing mind set of business strategy

2.1 Topic 2.1 «Creation of global value» 2 YK-5 TIK-2 JI1.1J11.2 J11.3
- AAA Strategy framework JI2.1J12.2 J12.3 J12.4
- Adaptation Strategy JI2.5 J12.6 J12.7
- Aggregation Strategy
- Arbitrage Strategy
/JTex/

2.2 Topic 2.1 «Creation of global value» 4 YK-5 IK-2 JIL.1JI11.2 J11.3
- Adaptation Strategy implication and examples JI2.1J12.2 J12.3 124
- Aggregation Strategy implication and examples JI2.5 J12.6 J12.7

- Arbitrage Strategy implication and examples
Mp/




2.3 Topic 2.1 «Creation of global value» 12 YK-5 IK-2 JIL.1JI1.2 J11.3J12.2
Study the role of small- and medium-sized enterprises in J12.3 J12.4 J12.5 J12.6
creation of global value chains (use 2.7
https://www.oecd.org/trade/ OECD-WBG-g20-gvc-report-
2015.pdf as a starting source)

X-Culture progress (using the LibreOffice package; work
progress in Trello)
/Cp/

24 Topic 2.2 «Adaptation of value proposition» 4 YK-5 TIK-2 JI1.1J11.2 J11.3
- What factors matter JI2.1J12.2 J12.3 124
- Conceptual Framework of Global Business Strategy JI2.5J12.6 J12.7
(globalization strategies - business model components -
strategy decision)

- Value proposition globalization matrix

- Combining Aggregation + Adaptation

- Combining Arbitrage + Adaptation

- Combining Aggregation + Adaptation + Arbitrage
/JTex/

2.5 Topic 2.2 «Adaptation of value proposition» 8 YK-5 TIK-2 JI1.1J11.2 J11.3
- Conceptual Framework of Global Business Strategy J2.1J12.2 J12.3 J12.4
(globalization strategies - business model components - JI12.5 J12.6 J12.7
strategy decision)

- Value proposition globalization matrix

- Combining Aggregation + Adaptation implication and
examples / cases

- Combining Arbitrage + Adaptation implication and examples
/ cases

- Combining Aggregation + Adaptation + Arbitrage
implication and examples / cases

Mp/

2.6 Topic 2.2 «Adaptation of value proposition» 16 YK-5 TIK-2 JI.1J11.2 J11.3
Think of Russian MNEs which exploit a mixture of AAA JI2.1J122J12.3 J12.4
strategies JI12.5 J12.6 J12.7
X-Culture progress (using the LibreOffice package; work
progress in Trello) /Cp/

2.7 Topic 2.3 «Markets Targeting and Entry strategies» 2 YK-5 TIK-2 JI.1J11.2 J11.3
- Measuring market attractiveness JI2.1J12.2 J12.3 124
- Entry strategies JI12.5 J12.6 J12.7
- Right timing of entry
- Global Branding
- 7P Framework for International Marketing
/Jex/

2.8 Topic 2.3 «Markets Targeting and Entry strategies» 4 YK-5 TIK-2 J1.1J11.2J11.3
- Entry strategies. French Cakes case JI2.1J12.2 J12.3 J12.4
- Choosing the right time for entry J2.5 J12.6 J12.7
- The value of brands
- Brand cases
- 7-P Framework: case of Latin American firms
Mp/

29 Topic 2.3 «Markets Targeting and Entry Strategies» 16 YK-5 TIK-2 J1.1J11.2J11.3
Study three Rules of Franklin Root’s Framework for deciding J2.1J12.2 J12.3 J12.4
on a foreign market entry strategy. J2.5 J12.6 J12.7

Study the interconnection between G. Hofstede’s framework
and global advertising. How does it influence company’s
global branding?

Explore poor examples of markets targeting. What were the
mistakes, how do you think. Re-consider your X- Culture
recommendations within your team-case.

X-Culture progress (using the LibreOffice package; work
progress in Trello)
/Cp/




2.10 Topic 2.4 «Re-defining global supply chain» 2 2 VYK-5IIK-2
- From traditional chain to e-commerce age

- Making SC adaptable

- Outsourcing as a way to globalize the value chain
infrastructure

/JTex/

JI1.1 J11.2 J11.3J12.2
J12.3 J712.4 J12.5 J12.6
J12.7

211 Topic 2.4 «Re-defining global supply chain 2 4 YK-5 TIK-2
- Supply chain in e-commerce age
- Adaptation of supply chains

- Drivers of outsourcing

- Outsourcing mapping /TIp/

JI1.1 J11.2 J11.3J12.2
J12.3 J712.4 J12.5 J12.6
J12.7

2.12 Topic 2.4 «Re-defining global supply chain 2 12 YK-5 TIK-2
Study Uncertainty and Risk issues and concepts within global
supply chains (use
https://www.wto.org/english/res_e/booksp_e/aid4tradeglo
balvaluel3_e.pdf as a starting source)

Analyze peculiarities of the outsourcing market development
in a selected region of the world (Asia, Europe, North America,
Latin America, Africa) and their impact on business strategy of
companies, operating that region.

(using the LibreOffice package) /Cp/

JI1.1 J11.2 J11.3J12.2
J12.3 J712.4 J12.5 J12.6
J12.7

2.13 /Dx3amen/ 2 36 VK-5 IIK-2

JI1.1 J11.2 J11.3J12.2
J12.3712.4 J12.5 J12.6
JI2.7

4. ®OHJ OHEHOYHBIX CPEJACTB

CTtpykTypa U comepkanue (HOH/Ia OIEHOYHBIX CPEJCTB U MPOBEACHHS TeKyIIelH 1 IPOMEKYTOUHON aTTeCTAIlHU MPEICTaBIeHBI B

IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHHUE JUCIHUITINHBI

5.1. OcHoBHas InTEepaTypa

ABTODEBI, COCTAaBHTEIH 3arnaBue W3znatenscTBO, roj Konmy-Bo
JI1.1 |IloptHBIX B. B. Crpaterus Ou3Heca M.: Tamxos u K, 2013 50
JI1.2 [Mengenes, A.T. MesKIyHapOJHbIN MEHEIPKMEHT: CTPATETHIECKUEe CII6. : Beiciias mkoina http://biblioclub.ru/index.
peIlleHHs B MHOTOHAIIMOHATBHBIX KOMITAHUSX : MeHemKMeHTa, 2014 php?

y4eOHuK [DnexTpoHHEIH pecypc]. - URL:
http://biblioclub.ru/index.php?
page=book&id=458070

page=book&id=458070
HeOFpaHH'-IeHHLIfI J0CTYyII
JUIs 3apErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

JI1.3 |Peiiaronsn, E. A., CrouMocCTh OM3HECA U CTPATETHs Pa3BUTHUS Mocksa: Mexaynapoanas | http://www.iprbookshop.

UYepnsiid, 10. U. KOMITaHUH: OCHOBHBIE IPUHIUIIBI TOCTPOSHHUS aKaieMusl OLIEHKH 1 ru/51165.html
HWHTETPUPOBAHHON CHCTEMBI KoHcanTHHra, 2014 HEOTPaHMYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX

oJib30BaTenei

5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBo, ron Konunu-o

JI2.1 |Esceesa, O. A., MexnyHapoIHBIH MEHeKMEHT: yueOHoe mocodbue  |Canxr-IletepOypr: Cankr- | http://www.iprbookshop.

Enceena, C. A. IetepOyprekuit ru/83323.html
MOJUTEXHUYECKHUI HEOTPaHMYCHHBIIT JTOCTYII

yausepcurert Iletpa
Benwukoro, 2019

JUTSE 3apErUCTPUPOBAHHBIX
TOJIb30BaTEIICH

J12.2 |Cxusipoa 0. M., WuBecTunmm: y4e0. sl yUaIuXcsl yapex IeHuH Pocros v/[I; ®enuxc, 2015
Cxspos U. 0., BBICII. TIpO(. 0Opa3oBanHus 1Mo Hamp. "DKOHOMUKA U
Jlateimena JI. A. ynpasieHue"
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ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J12.3

3ybko H. M., Kamnayp
A.H.

MexayHapoaHas 5KOHOMHKA: OTBETHI Ha
9K3aMEHaI[MOHHBIE BOIPOCHI: CAMOYYHUTEIh

Mumnck: Terpanut, 2019

https://biblioclub.ru/inde
x.php?
page=book&id=136389
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENeH

J12.4

BOCC. busznec: Opranuzauus, Crparerusi, CUCTEMBI:

KypHAI

Mockaga: [Ipodu-Ilpecc,
2016

https://biblioclub.ru/inde
x.php?
page=book&id=439597
HEOTPAaHUYEHHBIN TOCTYTI
JUIS 3aPETrMCTPUPOBAHHBIX
10JIb30BaTeNei

J12.5

Pymsnnesa E. E.

HHuBecTrMK 1 OU3HEC-TIPOCKTHI: YIeOHO-
MpaKkTUUECcKoe mocodue: yuebHoe nocodue

Mockga, bepaun: Jupekt-
Menua, 2016

https://biblioclub.ru/inde
x.php?
page=book&id=450110
HEOTpaHUYEHHBIN JOCTYTI
JUTS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei

J12.6

MenemxmeHnT u buznec-A IMUHHCTpUpPOBaHUE:
KypHaJ

MockBa: AxkageMust
MEHEI)KMEHTA U OM3HEeC-
agMuHACTpUpoBaHwst, 2020

https://biblioclub.ru/inde
x.php?
page=book&id=613844
HeOFpaHPI'-IeHHLIfI J0CTYII
JUUIs 3apErUCTPUPOBAHHEIX
MOJTh30BaTENEH

J12.7

MenemxmeHnT u buznec- A IMUHUCTpUpPOBAHHE:
JKypHa

MockBa: AkageMus
MEHEHDKMEHTa U OM3HEC-
aaMHHUCTpUpoBanus, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=613845
HEOTPAaHUYEHHBIN TOCTYTI
IS 3aPErMCTPUPOBAHHBIX
MOJTh30BaTENEH

5.3 Ilpodeccuonanbubie 6a3bl JAHHBIX M HHPOPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

IMF Database https://www.imf.org/en/Data

WTO Database https://data.wto.org

EU Database https://ec.europa.eu/eurostat/data/database

World Bank Database https://data.worldbank.org

OECD Database https://data.oecd.org

UNCTAD Database https://unctad.org/statistics

ResearchGate Database https://www.researchgate.net

UCC "Koncynpsrantllmoc"

HCC "Tapant" https://www.internet.garant.ru/

5.4. IlepeyeHs MPOrpaMMHOro o0ecreveHust

LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEPHAJIbI IS CTY€HTOB ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbS

[Ipu HE0OXOAMMOCTH TO 3asiBICHHUI0 OOYYAIOMIErOCs C OTPaHWYCHHBIMH BO3MOXKHOCTSAIMH 37J0POBbSl Y4EOHO-METOJHUYECKHE MAaTepUalIbI
MIPEJOCTABISAIOTCA B OpPMaXx, aAalTHPOBAHHBIX K OTPaHUYEHHUSM 37I0POBbS U BOCIIPUATHS HH(popManuu. Jiist n1il ¢ HapyIeHUAMU 3pEHUsL: B
¢dopme ayanodaiina; B neyaTHoit popMe yBeIMYeHHBIM HIpUQTOM. J[JIs U] ¢ HApyIIEHUSIMHU ciyXa: B ()OpMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHOH (opme. [t M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENBFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTa; B e4aTHOi hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOY JIST)

IMomemnienus At NpoBeAEHHS BCEX BUIOB PaboOT, MIPEAYCMOTPEHHBIX y4EOHBIM IIJIAHOM, YKOMILIEKTOBaHbBI HEOOXO0IMMOM
CHeUHaIU3UPOBaHHON ydeOHON MeOeNbIo U TEXHUUECKUMU CPEACTBAMH 00Y4EHMUS:

-CTOJIbl, CTYJIbA,

- IEPCOHANIbHBII KOMIIbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPAKTHUBHAS 10CKA.




7. METOAUYECKHUE YKA3ZAHUWSA JJI OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIMHBI (MO/Y JIS)

Meroaudeckue yka3aHHs 110 OCBOSHHIO AWCIUIUIMHEI IpeacTaBieHb! B [Ipuioskennu 2 k pabouei mporpaMme AUCIUIUIHHEL




P®OH/J ONEHOYHbLIX CPEJACTB

IIpunoxenue 1

1 OnucaHue nNoKa3aTeJsiel U KpUTepueB OlleHUBaHUSI KOMIIETEHIIMI HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 INoka3zarenu u KPpUTCPHUH OLICHHUBAHUSA KOMHGTGHHHﬁI

3VYH, cocrapisomime
KOMITETEHIINIO

IlokazaTenu oreHUBaHUS

Kpurepuu onennBanus

CpencTBa OLlCHUBaHUS

CriocoOHOCTh aHATTM3UPOBATH U

YK-5

YYUTBIBATh pa3sHOOOpasue KylbTyp B IIPOLECCE MEXKYIBTYP

HOT'0 B3aUMOJICHCTBHUS

3HaeT nepeueHb U B3aHMOCBSI3b
apamMeTpoB/TIePEMEHHBIX
BHEIIHEN U BHYTPEHHEH cpenibl
MEXIYHapOIHOTO OHM3HEcCa,
HEOOXOMMBIX ISl BBIPAaOOTKH
CTpaTeruy KOMIIAaHUH B
HHTEpHAIOHAIBHON cpeze

H3y4aeT JICKIIMOHHBIN
MaTepHai, OCHOBHYIO U
JIOTIOTHUTEITBHYIO
JUTEPATypPy, TOTOBUT
3cce, BBIIOIHAET
Keic-3a1anus,
BEO-yIMPaKHEHUsI, TECTHI,
CaMOCTOSITENBHYIO PaboTy
10 TeMaM, CBSA3aHHBIM C
OCHOBHBIMH 3JIEMEHTAMH
Y THIIAaMU
MEXIyHapOTHBIX
crpareruit THK

TIOJIHOTA U COZIEPIKATEIbHOCTD
OTBETa; yMEHHE MIPUBOIUTH
MIPUMEPBI; COOTBETCTBHUE
MPENCTaBIEHHON B OTBETAX
“HPOPMAIH MaTepuanam
JIEKLUH ¥ y4eOHOI
JIUTEPaTypbl, CBEACHHUIM U3
HH(OPMAITMOHHBIX PECYpPCOB
Wntepuer

O — ompoc (1.2.2,
1.2.2-3,2.1.1-3, 2.2.1-6,
2.3.1-6, 2.6.2-4, 2.7.5-6),
9C -acce (1-8), C3 -
keiic (1-2), BY -
BeG-ynpaxuenue (1-2),
1, B-sx3ameHn (4, 9-21,
26-27)

yMeeT aHaJIM31UpOBaTh
OpraHU3allMOHHO-YIIPABIEHYECKIE
TIOCJIE/ICTBUSI PeaTH3aIIH
Pa3IHYHBIX THIIOB
MEXTyHapOIHBIX CTPATErHit
HAIMOHATBHBIX U
TpaHCHAMOHAIBHBIX GUpM

MOJKET BECTU JIUCKYCCHIO
B IIpoLiecce IPOBEICHUS
JIEKIIHOHHBIX U
MIPAaKTHIECKHUX 3aHATHH;
pelaer «kenc-3aaanusay,
CBSI3aHHBIE C
0COOEHHOCTSAMU
MEXKYJIBTYPHOTO
B3aUMOJICHCTBUS,
aHaIM3UpyeT
TIOCJIC/ICTBUSI PeaTH3aI[IH
Pa3IHYHBIX THIIOB
MEKTyHapOIHBIX
crpareruit THK

MOJTHOTA 3HAHUH U
000CHOBAHHOCTh
apryMEHTAlUH MIPH
TIpe/ICTaBIEHNU HayYHON
MTO3UIUH, YMEHHE TIPHBOANUTH
MIPUMEPHI

C3 - keiic (1-2), U,
J-sk3ameH (9-24, 28)




BJIaJieeT aJITOPUTMOM pa3pabOTKH
U peanu3aluy MeXKIyHapOoJHOI
CTpaTeruy (PUPMBI B yCIOBUSIX
HEOIIPEeTICHHOCTH M/HIIN BBIXO/A
Ha HOBBIE PHIHKY (COOTHECEHO C
HUHIUKAaTOPOM

Ocy1ecTBIsieT MOUCK U
cO0p HEOOXOAMMOU
nHpopmarmu n
peneBaHTHON
JIATEPaTyphl, HCHONB3yeT
pa3nuuHble 0a3bl JAHHBIX,
COBpPEMEHHBIE
HHPOPMAIOHHO-
KOMMYHHKaLIHOHHBIE
TEXHOJIOTHH |
riio0aTbHBIC
nH(OpMaIOHHEIE
pecypcsl, penraer
«KEUC-3aITaHms»,
BeO-yIpaXHEHH B
TEMaTHYECKOM I10JIe
MEXTyHapOTHBIX
crpateruit THK

000CHOBAaHHOCTH BBIBOJIOB ITPH
MIPE/ICTAaBICHUH PE3yIbTaToB
CBOEH paboThI; aKTyaJIbHOCTh
1 TIOJIHOTA HUCTIONB30BaHHOM
TIPY TTOJITOTOBKE OTBETA W/HIIH
uccnenoBaHus nHGOpMaIHH,
COOTBETCTBHUE
MPE/ICTaBICHHON B OTBeTax/
HCCIIeOBaHUAX HHOPMALIT
CBEJICHUSIM 3 PEIEeBaHTHBIX
0a3 TaHHBIX MEXIYHapOIHBIX
OpraHu3alIuil;
000CHOBaHHOCTH OOPAIIEHAS K
0a3aM JaHHBIX;
LIeICHATPABIICHHOCTD TIOUCKa
1 oTOopa, 00BeM
BBITNIOJIHCHHBIX PAa0OTHI

C3 - keiic (2), BY -
BeO-ynpaxueHnus (2),
JU, 3-sx3ameH (2, 3)

TIK-2

CrnocoOHOCTh TOTOBUTH aHATUTHIECKHE MAaTEPUAIb IS OLIEHKH MEPONIPUATHIl B 007IaCTH SKOHOMHYECKOH MOJTUTHKU U
MIPUHATHA CTPATETHYECKHUX PEIICHUH Ha MUKPO- ¥ MaKpOYPOBHE

3HACT OCHOBHBIC DJICMCHTBI U TUITbI

MEXIYHApOIHBIX CTpaTeruu
upn;

OpraHU3alMOHHO-YIIPaBICHYECKHE
XapaKTePUCTUKHU pasIuYHBIX

croco0OB BBIXOJla HA BHEIIHHE
PBIHKH

U3y4aeT MacCUB
nHpopmarmu mo
BEIOpaHHOI Teme
HCCIIeJOBaHMS,
JETEPMUHHPYET METOBI
MPOBEICHUS
HCCIIEI0BaHUS, JIOTUKY
UCCIIEZIOBAHNUS

BrisiBiIeHHE TapaMeTpoB 1
TIepeMEeHHBIX BHEIIHEH 1
BHYTpPEHHEH cpeJibl
MEXIYHapOJHOTO OM3HEca,
COOTBETCTBHE OTOOPAHHBIX
JIAHHBIX 3a7a9aM
HCCIIeI0OBAHNS; COCTAaBIICHUE
IUIaHa HCCIIeIOBaHUs,
OIPaBIaHHOCTD
HCIIOJIb30BaHUsI BEIOPAHHBIX
METOJIOB NTPOBEIACHHS
HCCIIe0BAHMs, COOTBETCTBHE
TpeICTaBIEHHON
“HPOPMAIH MaTepuaiam
JIEKUUH, yueOHOH
JIUTEPATypPbl, CBEACHHUIM U3
HH(OPMAIIMOHHBIX PECYpPCOB
UuTtepHeT, faHHBIM
3agaHui/KelcoB

O —omnpoc (1.1.1, 1.1.3,
1.2.1-5,2.3.1-2, 2.4.1-5),
3C -acce (1-4, 6, 8), BY
- Beb-ympaxuenus (1-2),
C3 - keiic (1-2), U,
J-3x3ameH (1-8, 29-32)




ymeeT pOpMHpOBaTh IUTaH cOopa u

MIO3TAITHOTO aHanmsa
nH(opMaIN/NaHHBIX,
HEOOXOJUMBIX Ul  Pa3paboTKu
MEKTyHapOTHON CTpaTerun
KOMITaHUH

Crioco6eH NOATOTOBHUTh
CTPYKTYPHUPOBAHHOE U
peneBaHTHOE dcce B
TEMaTHIECKOM MoJIe
omsnec-crpaternit THK,
«peraeT» Kenchl,
UCTIONIB3YeT 6a3bl JaHHBIX
Be/IyIINX
MEXTyHAPOIAHBIX
opraHu3aiui

LIeICHATIPABICHHOCTD TIOUCKa
U 0TOOpa; 00BEM
BBIIIOJTHEHHBIX paboTHI (B
MTOJTHOM, HE MOJTHOM 00beMe);
COOTBETCTBHUE
MPENCTaBIEHHON B
oTBerax/pabote HHpOpPMALIH
JaHHBIM M3 JINTEPATYPHBIX
HCTOYHHKOB,
nHpopMaoHHBIX 6a3
JaHHBIX pecypcoB MHTepHET

3C - acce (1-8), C3 -
keiic (1-2), BY -
BeO-ynpaxknenus (1-2),
[, O-sx3amen (9-21,
25-27)

BJafieeT HaBBIKAMH COCTaBJICHUS
0a30BBIX 3JIEMEHTOB
MEX1yHApOIHOM CTpaTeruu
GUpMBI TIpU BBIXOJE Ha HOBBIE
3apyOeKHbIE PIHKU

Crioco0OeH OCyIIECTBUTh
cOop nHpOpMaIHH 110
MpeaMeTHOH obaacTu
rJ100ambHBIX
Ou3Hec-cTpaTeruii hpupM;
TIOUCK ¥ cO0p

HE00X0 MO
peJieBaHTHOM NPaBOBOM U
9KOHOMUYECKOH
JIATEPaTypbl, HCHONB3YeT
pazinyHble 6a3bl JAHHBIX,
coBpeMenHble UKT u
rinobanpHbIe
WHPOPMAIOHHEIE
PpeCypeBI; «peraery
KelChl, BeO-yIpaKHEHHs

COOTBETCTBHUE MpobIieMe
HCCIIeIOBaHMs; YMEHHE
M0JTb30BaThCs 0a3aMu JaHHBIX
MEKTyHapOAHBIX
OpraHu3aluii, COOTBETCTBUE
MIpEICTaBICHHOH B paboTe
nHpopmanmn
TIOATBEP)KICHHBIM TAaHHBIM U3
pENeBaHTHBIX HCTOYHUKOB,
KOMIUIEKCHOCTb
paspaboTaHHOI
MEXAYHApOIHOM CTpaTeruu

O — ompoc OC - acce (1,
3,4,6,8), C3 - keiicb
(1-2), BY -
BeO-ympaxuenus (2), 11

1.2 [IIkanel OlLleHUBAHUS:

Tekymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEKYTOYHAsI aTTECTAlUsl OCYLIECTBISIOTCS B
paMKax HaKOIMUTEIbHOUN OamIbHO-pERTUHTOBOM cucTeMbl B 100-0anipHOM mIKae.

- 84-100 6amtoB (OIEHKA «OTIMIHOY )

- 67-83 6anIoB (OIIEHKA «XOPOIIIO»)

- 50-66 6anIoB (OIEHKA «YOBICTBOPUTEIHLHOY)

- 0-49 GannoB (O1eHKa «HEYIOBICTBOPUTEIHLHOY )

2 TunoBble KOHTPOJIbHbIE 33JaHMA WM HUHbIE MaTepUa/ibl, HEOOGXOAUMbIE AJIs
AeATeJIbHOCTH,
XapaKTepu3yllIMx 3Tanbl GopMHUpPOBaHHUS KOMIETEHIHMI B MHpoLecce OCBOEHHUS

OLlEHKH 3HaHUMH,

YyMEHUH,

o06pa3oBaTeJbHOM NPOrpaMMbl

1.  State main reasons for global business expansion over the last 30 years. What are the key drivers

for this now?

2. Argue main globalization risks, typical for global players.

HABBbIKOB

51

Examination questions

(nn)

OIlbITA




3. Using different theoretical concepts, explain why some firms and industries go global while
others stay only local or regional? Give examples.

4.  Give detailed description of main stages of company’s internationalization process.

5. Listand explain the main reasons that compel a company to go global.

6.  Describe the concept of CAGE distances framework.

7. Argue the influence of cultural differences on global business strategy. Give examples.

8. What is a «Culture Dimension»? List theories that investigate this phenomenon and how does
it influence company’s global business strategy development.

9.  Describe the concept of Integration-Responsiveness Framework.

10. Describe the Home-Replication Strategy of I-R Framework. Give examples and implication
options.

11. Describe the Multi-Domestic Strategy of I-R Framework. Give examples and implication
options.

12. Describe the Global Strategy of I-R Framework. Give examples and implication options.

13. Describe the Transnational Strategy of I-R Framework. Give examples and implication options.

14. Consequent to the globalization of markets international strategy essentially entails the
replication of home-country business strategy on a global scale. Critically discuss this statement.

15. Describe the concept of AAA Globalization Strategies Framework.

16. Describe the Adaptation Strategy. Give examples of this strategical option. When and why it
should be implemented?

17. Describe the Aggregation Strategy. Give examples of this strategical option. When and why it
should be implemented?

18. Describe the Arbitrage Strategy. Give examples of this strategical option. When and why it
should be implemented?

19.  Argue the necessity of exploitation of a mixture of AAA Strategies. Give examples of such
strategical options. When and why they should be implemented?

20. Describe Conceptual Framework of Global Business Strategy (globalization strategies - business
model components - strategy decision).

21. Describe Value Proposition Globalization Matrix.

22. Name three main sources of competitive advantages that can be exploited by those companies
that operate global, while those who operate on national markets - can not. Why is this so?

23.  What are the differences between development of a global strategy and its realization.

24. Describe the factors that make some national/regional markets more attractive targets than
others. Outline strategies used in global markets.

25. List and describe main stages of foreign markets analysis.

26. List and describe main global market entry strategies. Name their advantages and pitfalls.

27. Develop an understanding of the four key questions arising from consideration of market entry:
why go abroad, where, when, how?

28. Global branding issues are extremely important for successful foreign market entry. Argue this
statement and give examples.

29. Discuss the changes in global supply chain over the last 30 years.

30. Assess the current challenges of global value-chain infrastructure. How does it influence the
business strategies of companies that operate or are considering operation on foreign market(s)?

31. How did the rising of outsourcing (offshoring) influenced the agenda of global business
strategies’ development?

32. Do you agree with the statement that MNEs are in retreat now? What are the pro’s and cont’s for
this statement? And how does it influence the global business strategy decisions?

DK3aMeHaIMOHHBIN OUJIET COACPKUT 2 BOIIpOcCa.
Kpurepuu onenuBanus:

- OIICHKA «OTJIMYHOY» - W3JIOKCHHBIA MaTepuall (paKTUYECKH BEPEH, HAJTUYHE TIIyOOKHX
MCYEPIIBIBAIOIINX 3HAHUN B 00BheMe MPONICHHOW MPOTpaMMBbl TUCIUTUIUNHBI B COOTBETCTBUU C


https://www.studocu.com/en/document/308373/practice/flashcard?term=market%20entry

IOCTaBJICHHBIMU MPOrpaMMON Kypca LEeIsIMU U 3aJjadaMi 00y4eHUsl; IPaBUIIbHbIE, YBEPEHHbBIE
JNEUCTBUA 10 IPUMEHEHHUIO NOJIYYEHHBIX 3HAHUM HaA IIPAKTUKE, T'PAMOTHOE U JIOTMYECKHU
CTPOMHOE M3JIOKEHHWE Marepuajga IIPH OTBETE, YCBOCHME OCHOBHOM M 3HAKOMCTBO C
JOTIOJIHUTENIBHOW JINTEPATYPOH;

- OIIEHKa «XOpOIIO» - HaJU4Mhe TBEPABIX M JOCTATOYHO MOJHBIX 3HAHUU B 00OBEME
IPONACHHON MNporpamMmbl AUCHMIUIMHBL B COOTBETCTBUU C LENSAMU OOy4Y€HUs, MpPaBUIIbHBIC
JEUCTBHUSA 110 PUMEHEHHIO 3HAHWUM Ha IIPaKTHUKE, YETKOE U3JI0KEHUE MaTepraa, JOIyCKarTCs
OTJEJIbHBIE JIOTUYECKUE U CTHIIMCTUYECKHE MOTPEIIHOCTH, OOYy4YaroIUICs YCBOMJI OCHOBHYIO
JIUTEpaTypy, PEKOMEHIOBaHHYIO B paboyeil mporpaMme JTUCLUILINHBL,

- OIIEHKa «YyJOBJICTBOPUTEIHHO» - HAJIMYHME TBEPABIX 3HAHUN B 00BEME NPOHIAECHHOTO
Kypca B COOTBETCTBHU C LEISIMH OOYYEHHUS, U3JI0KEHHE OTBETOB C OTJCIbHBIMU OIMIMOKAMH,
YBEPEHHO HCIIPABJIEHHBIMU IIOCJIE TOIIOJHUTENBHBIX BOIIPOCOB; IIPABUIIBHBIE B LIEJIOM JIEUCTBUS
110 IPUMEHEHMIO 3HAaHUM Ha IIPAKTHUKE;

- OLIEHKA «HEYJI0BJIETBOPUTEIBHO» - OTBETHI HE CBSI3aHbI C BOIPOCaMH, HAJIMYKHE TPYObIX
OIMOOK B OTBETE, HEMOHMMAHHUE CYIIHOCTH H3JaraéMoro BONpOCa, HEYMEHHE NPUMEHSTH
3HaHUs Ha [IPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTb OTBETOB Ha JOIOJIHUTEIIBHBIE U HABOIALINE
BOIIPOCHI.

Examination paper has 2 questions.
Evaluation criteria:

the grade “excellent” is given if presented material is actually correct, competently and logically
presented, profound and exhaustive knowledge of the completed program of a discipline in accordance with the
curriculum’s goals and objectives;

the grade “good” - presented material is correct, logically presented, good and mostly full knowledge of
the completed program of a discipline in accordance with the curriculum’s goals and objectives;

the grade “satisfactory” - presented material is mainly correct, presented with minor mistakes, however
confidently corrected after additional questions, basic knowledge of the completed program of a discipline in
accordance with the curriculum’s goals and objectives;

the grade «unsatisfactory» - answers do not correlate to the questions; blunders in answers; lack of
understanding of the essence of the problem; uncertainty and inaccuracy of answers to additional and leading
questions.

Case problem

Case 1 (Topic 1.2)

The rapid proliferation of mobile phones has created a burgeoning market demand for mobile phone accessories
globally, leading to an exponential market growth. The global mobile phone accessories market is projected to
register a high CAGR of 6.9% during the period 2015 to 2025 across the key regions of North America, Latin
America, Western Europe, Eastern Europe, Asia Pacific excluding Japan (APEJ), Japan, and the Middle East
and Africa. Major trends observed in the market include rising mergers and acquisitions, diversification of
product portfolio and product advancement, as well as new product development across the globe.

The global mobile phone accessories market has been segmented on the basis of products into protective case,
headphone/earphone, charger, memory card, battery, power bank, portable speaker, and others. The market is
also segmented by price range into premium, mid, and low; and on the basis of distribution channels into
multi-brand store (further sub-segmented into organised store and independent store), single-brand store, and
online store.

Key market drivers and resultant trends



The mobile phone accessories market is influenced by certain key drivers that play a major role in altering
market dynamics in the aforementioned regions.

* Increasing Disposable Income and Growing Global Population
* In 2015, global disposable income increased by 3.1% as compared to 2014, leading to a rapid growth of the
mobile accessories market owing to increased demand for mobile accessories especially in developing
countries of Asia Pacific and Latin America
* UN estimates point to an increase in global population from 7.2 billion in 2013 to 9.6 billion by 2050.
Increasing population growth, coupled with growing GDP of developing countries such as Asia Pacific and
MEA is likely to enhance the growth of the mobile accessories market over the forecast period

*  Expanding Urban Population
» According to UN statistics, 54% of the world’s population resided in urban areas in 2014 and this number is
projected to increase to 66% by 2050. Expansion of urban population across the globe, characterized by urban
upper class and high net worth individuals, has led to a strong demand for advanced mobile accessories such as
premium headphones and power banks. Moreover, rapid migration from rural to urban areas, particularly in
countries such as China and Indonesia, is expected to support growth in this market over the forecast period

e Proliferation of Smartphones
» Smartphone adoption across countries such as China, Indonesia, and Brazil is growing at a fast pace, linked
to increasing internet penetration and popularity of social networking in these countries.
» A growing trend of mobile shopping, e-banking, and Bring Your Own Device (BYOD) is accelerating the
demand for smartphones across the globe, thereby fuelling growth of the mobile accessories market

e Strong Distribution Network
* Online retailing is becoming a most popular distribution channel in emerging markets such as China,
Indonesia, Brazil, and Russia. To gain competitive advantage in the mobile accessories market, key providers
largely rely on strong distribution channels such as multi-brand distributors and retailers of mobile accessories
in order to better cater to customers
The global mobile phone accessories market is projected to account for US$ 121,726.4 Mn by the end of 2025.
APEJ, North America, and Western Europe are collectively expected to account for 79.6% market share by
2025. The markets in Latin America and MEA are estimated to be the second- and third-fastest growing
regional markets with CAGRs of 7.3% and 5.7% respectively over the forecast period.

Questions to consider:

1. What are the drivers of mobile phone accessorize’ market which one couldn’t even think about 15 years ago?

2. Investigate, how has changed the geography of mobile phone accessorize’ market over the last 5 years. Why
did it happen?

3. Discuss how did the issues, described in questions 1 and 2, influence companies that were operating in this
field? How did it influence their business strategy?

Case 2 (Topic 2.1, 2.3, 2,4):

Direct foreign investment (DFI) is the foreign market entry strategy requiring the most commitment from a
company. When a company decides to invest capital in assets in a foreign country, its management has come to
the conclusion that it will play the international business game for keeps. The decision to invest in physical
assets (or, as these assets are commonly called, "bricks and mortar™ ) is usually preceded by a great degree of
deliberation and evaluation of a company's past experience with other, less extensive modes of operation in a
foreign country (such as exports, imports, and contractual agreements ).

As we have seen, the 1970s and 1980s witnessed a remarkable reversal of the United States' role in the foreign
investment game. The country changed from the major investor in foreign countries to a major recipient of
foreign investment. While U.S. direct foreign investment abroad increased by a small amount (about 21 %
between 1980 and 1986), direct foreign investment in the United States more than doubled (from $83 billion to
$209 billion). These foreign investments in the United States provided employment to almost three million
people (about 3% of the total work force).

Not surprisingly, trends in direct foreign investment in the United States follow social, economic, and industrial
trends in the country. During the last two decades the United States experienced a massive shift of activity
away from the Northern and Northeastern states and toward the Southeastern and Southwestern states. Indeed,
statistics show that the Southeastern states received the lion's share of DFIUS. Southeast ranks second among
U.S. regions in the number of foreign manufacturing constructions and acquisitions experienced during the



examined period. When only new construction is considered, the Southeast is in first place for the latter part
of the period. Although the New England region attracted the most DFIUS, the foreign capital invested there
was for acquisition of existing facilities rather than for creation of new facilities and therefore new workplaces.
The implications of this shift toward investment by foreigners in more new construction in the Southeastern
United States are tremendous, and it is no wonder that the competition among these states to attract foreign
investment has increased tremendously. Governors are organizing foreign missions in collaboration with
chambers of commerce, state and federal industry and trade offices, and other public and private interest
groups. Political figures and even entertainment personalities have helped these efforts by using their contacts
to set up meetings with their counterparts in foreign countries.

TOYOTA MOTOR CORPORATION

Toyota Motor Corporation, which celebrated its fiftieth anniversary in 1987, is Japan's leading automobile
manufacturer and one of the largest in the world.

The company was started in the early 1930s by Kiichiro Toyoda, the son of a successful inventor of an
automatic weaving loom. In the face of widespread opinion that u.s. and other foreign auto makers were too
firmly established and too far ahead technologically, Toyota determined to catch up to them. He and a small
team labored patiently to perfect an auto design that used Japanese components and technology. The team's first
prototype was completed in 1935, and two years later the company was established. Today Toyota is
principally engaged in the manufacture of passenger cars, trucks, and buses. The company also produces
prefabricated housing, forklifts, and other industrial vehicles. In addition, it is moving into such new business
areas as the provision of telecommunications services. Toyota's consolidated subsidiaries carry out a wide
variety of production and sales activities, mainly related to the parent company's manufacturing operations.
Toyota currently operates manufacturing plants in Japan and production and assembly facilities in twenty
foreign countries. Its products are marketed in more than 140 countries through an extensive network of
distributors and dealers. In  fifty years Toyota has grown from a small automotive project set up in the corner
of a loom factory to a corporation that has helped transform the global automotive industry and has established
itself as a world leader.

TOYOTA'S OVERSEAS OPERATIONS

Since the establishment of an assembly plant in Brazil in 1958, Toyota's overseas manufacturing network has
grown to include twenty-seven production or assembly facilities in twenty countries. Toyota's California joint
venture with General Motors was established in 1985 as an example of new industrial cooperation between
Japan and the United States. The corporation is also establishing wholly or jointly owned manufacturing
operations in the United States, Canada, and Taiwan. In the Federal Republic of Germany, the joint production
of pickup trucks with Volkswagen started in 1989. In addition, Toyota cooperated in the establishment of a
full-scale driving school in the People's Republic of China.

Toyota's international operations form a web of manufacturing plants, dealers, and sales outlets. In addition to
manufacturing plants, the overseas network includes 155 importers and distributors and 6761 dealerships spread
throughout Europe, the Middle East, Africa, Southeast Asia and Oceania, Latin America, and North America.
Auto sales in Japan are handled through the Toyota, Toyota, Corolla, Auto, and Vista facilities. These five
channels consist of 318 dealers and 4333 sales outlets. In addition there are three divisions: the Industrial
Vehicle division (consisting of thirty-one dealerships), the Parts Distribution division (consisting of thirty-one
facilities), and the Toyota Rent-aCar Company (consisting of sixty-one facilities).

Toyota entered the United States for the first time in 1957. Total world exports for 1957 were 6554 units, of
which thirteen (eleven cars and two trucks) went to the United States. Toyota's first years in the U.S. market
were far from easy. In 1957 two of the thirteen cars exported to the United States went to Los Angeles. But the
company found that driving conditions on U.S. highways were too demanding for Japanese cars of that day. In
fact, the first Crowns were so heavy and underpowered that they could not make the steep climb to the Toyota
dealership in Hollywood! Since 1957 Toyota's designs have obviously improved, and exports to the United
States have increased steadily, to 609,908 in 1988. Toyota has used its facilities with staggering efficiency,
surpassing Chrysler and closing the gap with Ford and GM in total sales.

JOINT VENTURES AND AFFILIATES

Along with the numerous importers and dealers in the United States, Toyota has a number of joint ventures and
affiliates. The establishment of Toyota Motor Sales, USA, Inc. in 1957 marked the beginning of the company's
history in the United States. Total capital for the facility was $11 million; the company is 100% Toyota owned.
In October, 1973, Toyota established Calty Design Research, Inc., an automotive design research center. The
facility is 20% U.S. owned. In June, 1977, Toyota Technical Center, USA was established for auto testing,
research, and information gathering; it is 10% U.S. owned. New United Motor Manufacturing, Inc. (NUMMI),



in Fremont, California, is 50% GM owned. It was established in February, 1984, and can produce 250,000
Chevys and Toyotas annually.

Toyota's second plant in the United States is in Georgetown, Kentucky. It was scheduled to begin producing
some 200,000 Camrys a year beginning in mid-1988. Of the two plants, the one in Kentucky is the more
controversial. As with many DFI deals, Kentucky gave great concessions to lure Toyota to the state-including
$125 million in subsidies and assistance, extravagant dinners for heads of the company, and great support from
Governor Collins, who offered to buy the first car produced in the plant. Toyota's influence on and
involvement in the U.S. economy is further illustrated by the numerous companies in the United States that
supply Toyota with all sorts of products. In 1983, Japanese imports of foreign-made parts reached $146 million;
Toyota imported $143 million worth of these products, a 30% increase from 1982. The various companies
supplying Toyota in 1983 included: Collins and Aikman - carpet, Michelin Tire Company - radial tires,
Chatham Manufacturing -fabrics, GE Company - headlights, GM-RDP - valve lifters, GM Delco Products -
door lock actuators, GM New Departure-Hyatt - fuel caps, Eagle Ottawa Leather Company - upholstery,
Bendix Corporation - disc brake pads, PPG Industries, Inc. - laminated glass, Garrett Corporation -
turbochargers, Milliken and Company - fabrics, Corning - catalyst carriers, Rockwell International - light alloy
wheels.

Clearly, Toyota uses the products of many domestic companies in its production processes, thereby creating
new jobs and increasing demand for its products.

Questions to consider:

1. What are some of the reasons that the Southeastern United States has been so successful in attracting foreign
investors?

2. Trace Toyota's internationalization course. Does it conform to the pattern you have studied up to now?

3. Research the decision-making process that led to Toyota's choice of Kentucky as a plant location. Was the
choice the result of Kentucky's better fit to Toyota's strategic plan or was it because of the superior incentives
offered by the state of Kentucky as compared with those offered by other states? In your opinion did
Kentucky's Governor Collins go overboard with his support and enthusiasm for the project?

4. Compare and contrast Toyota's New United Motor Manufacturing, Inc. (NUMMI) joint venture with GMC
in California and its wholly owned plant in Kentucky. Is California getting a better deal from the Japanese
connection than Kentucky? What does GMC bring to the joint venture with Toyota? What are Toyota's benefits
from the NUMMI arrangement?

5. Examine the shifts in the global value chains of automotive industry over the last 30 years. How did Toyota’s
internalization course change over this period? What are the key drivers for that?

Instruction on fulfillment

First stage: This is a written assignment. In answers students should consider data and
information provided in Case along with the knowledge, capabilities and skills, gained during
lecture and practice classes, individual work.

Second stage: Discussion and group dispute of the Case and individual answers to its questions.
Time for assignment is defined by the teacher; however in general it should not exceed 4
academic hours.

Kpurepuu oueHuBanus:
MakcuMaJibHOE KOJIn4ecTBO 0a/110B — 20.

- 20-15 GamyoB - 3aJlaHKe PELICHO B MOJHOM O0OBEME, MPOBEICHA BEpHAs aHAIUTHKA U
pacueTsl, CAeNIaH COJePKaTEIbHBIN BBIBOJI,;

- 14-10 6amioB - 3ajlaHie PENIeHO C HEOOIBITUMHU MOTPEITHOCTSIMHU, TIPOBEACHBI BEpHAs
aHAJIUTUKA U PAaCUYEThl, ClIeJaH CO/AeP KATEIbHBINA BBIBOJI C HE3HAUUTEIHHBIMU OIIUOKaMHU;

- 9-5 6ainyoB - 3aJaHNe PEIIeHO YaCTUYHO, YACTHYHO BIOpaHBI BEPHbIE IPUEMBI PEILICHUS,
NpOBEJAEHbl YACTHUHbIE AaHAJUTHKA M  pacyeThl, CAeNaH BBIBOJ C  OTICIbHBIMH,
HE3HAYUTENIbHBIMU MOTPEIIHOCTSMU;



- 4-0 GamnoB - 3aJaHUC HC PCIICHO HWJIWM PCHICHO YaCTHUYHO, 4YaCTHUYHO BBI6paHLI
HCO6XOI[I/IMBIG INpHUEMbl PCHICHUA, AHAJIMTHUKA W PACYCTBI HC IIPOBCACHBLI HIIM IIPOBCIACHDLI
9aCTHU4YHO, BBIBOJ HC CACIaH WU oIIOOYEH.

Evaluation criteria:
Maximum points - 20

20-15 points - the task was fully solved, correct analysis and calculations, a meaningful conclusion;

14-10 points — the task was mostly solved, good analysis and calculations with minor mistakes, a
meaningful conclusion with minor mistakes;

9-5 points — the task was partly solved, partial analysis and calculations with some mistakes, poor
conclusions;

4-0 points - student shows no understanding of Case’s problem, blunders in answers and/or gives answers
that do not correlate to the assignment and discussion.

Questionnaire
Topic 1.1
4. How is global trade regulated? Study main doctrines and world regulating organizations in this field.
5. What is your image of globalization degree of world trade and politic relations?
6. Global competition’s changing center of gravity. G-20
7. Imperatives of becoming a global company/business
8. What might be the globalization drivers for companies?
9. Globalization risks for global players
Topic 1.2
1. List and discuss the new pillars of MNEs’ internalization theory (on base of P.J. Buckley’s «Forty Years of
Internalization Theory and the Multinational Enterprise» (http://dx.doi.org/10.1108/MBR-06-2014-0022))
2. Global industries: why and how they appeared
3. Diamond model of M. Porter
4. D. Yoffie’s Industry structure
5. Stages of company internationalization
Topic 1.3
1. G. Hofstede’s model of national culture and its implication on international business strategy.
2. GLOBE’s framework of cultural dimensions and 10 cultural clusters.
3. CAGE distance
Topic 2.1
1. «Going from local to global» requires from company’s top-management at minimum: strong commitment;
clear statement of vision; anticipating and overcoming organizational resistance to change; developing and
coordinating networks; global perspective on employee selection & career planning. Discuss more precisely
these practices from global business strategy perspective.
2. Sources of Competitive Advantage
3. Integration-Responsiveness Framework
Topic 2.2
1. Describe the role of small- and medium-sized enterprises in creation of global value chains (based on
https://www.oecd.org/trade/OECD-WBG-g20-gvc-report-2015.pdf)
AAA Strategy framework
Adaptation strategy
Aggregation strategy
Arbitrage strategy
6. Value discipline of global business
Topic 2.3
1. What factors matter when adopting company’s values to foreign markets?
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https://www.oecd.org/trade/OECD-WBG-g20-gvc-report-2015.pdf

2. Value proposition globalization matrix

3. Concept «global mix»

4. Concept «global offer»

5. Concept «global message»

6. Concept «global change»

Topic 2.4

1. Measuring market attractiveness

2. Three Rules of Franklin Root’s Framework for deciding on a foreign market entry strategy

3. Foreign market entry strategies

4. Right timing of foreign market entry

5. Organizational structure of global company

Topic 2.5

1. Interconnection between G. Hofstede’s framework and global advertising. How does it influence company’s
global branding?

2. Global branding and global positioning: pro’s and cont’s.

3. Determinants of global brand structure

4. Global brand strategy

5. Benefits of corporate branding

Topic 2.6

1. Uncertainty and Risk issues and concepts within global supply chains (based on WTO report
(https://www.wto.org/english/res_e/booksp_e/aid4tradeglobalvaluel3 e.pdf))

2. Transition from traditional supply chains to e-commerce age

3. Supply chain management

4. Adaptability of global supply chains

Topic 2.7

» Peculiarities of the outsourcing market development in Asia and their impact on business strategy of
companies, operating that region.

» Peculiarities of the outsourcing market development in Europe and their impact on business strategy of
companies, operating that region.

« Peculiarities of the outsourcing market development in North America and their impact on business strategy
of companies, operating that region.

« Peculiarities of the outsourcing market development in Latin America and their impact on business strategy
of companies, operating that region.

» Main drivers of global outsourcing

« Types of global outsourcing

« Outsourcing risks

Instruction on fulfilment

Questionnaire is executed during practical classes in «question - answer» mode in written or verbal
form. Questions are based on information from lectures and for individual study on corresponding topic. Time
for assignment depends on the material, however in general should not exceed 1 academic hour for a group.

Kpurepuu oueHuBanus:

MakcuMaJbHOe Koau4ecTBo 0amios — 10.

b 10-8 6aJ'IJIOB - U3JIOKEHHBIN CTYACHTOM Marcpual q)aKTI/I‘-ICCKI/I BCPCH, I'PaMOTHO H JIOTHUYCCKU H3JIOXKCH,
CTYICHT JEMOHCTPHUPYET HaJW4He MTyOOKUX MCUYEPIBIBAIOIINX 3HAHUNU B 00BEME MPONUIEHHON MPOTPaMMBbI
AUCHUIIJIINHBI B COOTBETCTBHUU C ITOCTABJICHHBIMH HpOFpaMMOﬁ KypcCa OeJIsIMH U 3ala4aMn 06y‘-ICHI/I$I;

e /-6 Ganna - U3NIOKEHHBIA CTYJIEHTOM Marepuasl BEpeH, YETKO M3JIOKEH, CTYIEHT JEMOHCTPUPYET HaJIuuue
TBCPABIX U NOCTATOYHO ITOJIHBIX 3HAaHUU B O6’BCM€ HpOfII[CHHOfI nporpamMmbl JUCHUIINIMHBI B COOTBETCTBUHA
C MOCTaBJICHHBIMU IIPOrpaMMOi Kypca LEIsIMH U 3a/1adaMu 00yUYeHHUS;

* 5 -4 6amioB - U3IOKEHHBIA CTYIEHTOM MaTepHall B IIEJIOM BEpPEH, M3JIOKEH C OTIACIBbHBIMU OIMIMOKaMH,
KOTOPBIE YBEPEHHO UCIPABIICHBI MOCIIE JIOMOJIHUTEIBHBIX U HABOISIIIUX BOIPOCOB, CTYICHT JIEMOHCTPUPYET
HAaJIM4YnUC OCHOBHBIX 3HaHI/Iﬁ B 06'LCMC HpOﬁHGHHOﬁ HpOFpaMMBI JUCHUIINIMHBI B COOTBECTCTBHUU C
MMOCTaBJIEHHBIMHU TIPOTPAMMOM Kypca IEIsIMHU U 33/ladaMHi 00ydIeHUS;


https://www.wto.org/english/res_e/booksp_e/aid4tradeglobalvalue13_e.pdf

* 3 u MeHee OaUIOB - M3JI0KEHHBIN CTYIEHTOM MaTepHall HalpsIMyl0 HE CBA3aH C BOIPOCAMH, CONCPHKHUT
rpyoble OIMMOKH, OEMOHCTPUPYET HEMOHMMAaHUE CYITHOCTH M3JIaraeéMoro BOIIPOCA, HEYBEPEHHOCTh WU
HETOYHOCTb OTBETOB HA JOTIOJIHUTEIBHBIE M HABOASAILIME BOIIPOCHI.

Evaluation criteria:

Maximum points - 10

10-8 points - presented material is actually correct, competently and logically presented, profound and
exhaustive knowledge of the completed program of a discipline in accordance with the curriculum’s goals and
objectives;

7-6 points - presented material is correct, logically presented, good and mostly full knowledge of the
completed program of a discipline in accordance with the curriculum’s goals and objectives;

5-4 points - presented material is mainly correct, presented with minor mistakes, however confidently
corrected after additional questions, basic knowledge of the completed program of a discipline in accordance
with the curriculum’s goals and objectives;

3 points and less - answers do not correlate to the questions; blunders in answers; lack of understanding of
the essence of the problem; uncertainty and inaccuracy of answers to additional and leading questions.

Web-tasks

1. (Topics 1.2, 2.1) Examine World’s Biggest Public Companies List by Forbes
(https://www.forbes.com/global2000/list/) which presents data on the size, growth,
profitability, and so on, of the top world MNCs. Is there a correlation between rank and
profitability? Why?

2. (Topics 1.1, 13, 2.6) Study the latest WEF’s Global Risks Report
(http://www3.weforum.org/docs/WEF_Global _Risk Report 2020.pdf). Using the data, discuss
the most likely global risks for business in a regional perspective.

Instructions on fulfillment:

In order to fulfill this assignment a student should have access to Internet. Using provided
web-link, student gets acquainted with the data and information and then gives detailed answers
to the tasks/questions.

Time for assignment is defined by the teacher; however it should not exceed 4 academic hours.

Kpurepuu ouenuBanus:
MaxkcumasibHOe KoJim4ecTBo 6as10B — 10.

- 10-5 GannoB - 3amaHuWe pEMIeHO B TMOJHOM OObeMe, MPOBEJCHA BEpHAs aHAUTUKA U
pacyeTsl, CIeNIaH COIePKATEIbHBINA BBIBO,

- 4-0 OaioB - 3aJaHWE HE PEIICHO WM PEIIEHO YAaCTHYHO, YaCTUYHO BBIOpaHBI
HEOOXOJMMBIC MPUEMBI PEIICHUS, aHAJIMTHKA M PAacueThl HE MPOBEICHBI WM MPOBEICHBI
YaCTUYHO, BBIBOJI HE CJCIIaH WU OINOOYEH.

Evaluation criteria:
Maximum points - 10

10-5 points - student shows deep or good understanding of task with right analytics and calculations, solid
conclusions.

4-0 points - student shows poor or no understanding of task with poor analytics and calculations, no or
wrong conclusions.


https://www.forbes.com/global2000/list/
http://www3.weforum.org/docs/WEF_Global_Risk_Report_2020.pdf

Titles of essays / analytical report

1. Choose any of G-20 country (to be negotiated with the teacher). Analyze its market conditions (level
of competition in different industries, presence of global players, regulations, etc.)

2. Why might it be advantageous to create low-cost products for developing countries and then sell
them in nations such as the United States? Write an essay on this topic.

3. Religion issues are rarely discussed when entry-mode strategy is publicly presented by MNEs.
However, religion is a very important determinant of a global business strategy. Argue this aspect in an
essay.

4. Compare and contrast the main purposes of organization advanced by Vernon with those proposed
by Brooke. Do you see any particular national biases in the American view (Vernon ) and the European
view (Brooke)?

5. What are some of the characteristics of the Third Industrial Revolution? Speculate on what the
Fourth Industrial Revolution might entail, basing on Klaus Schwab homonymous article, published in
«Foreign Affairsy 12/12/2015
(https://www.foreignaffairs.com/articles/2015-12-12/fourth-industrial-revolution)

6. Prepare an analytical report on the subject of "Some Myths about the Lack of Data on International
Markets."

7. Prepare an analytical report on the subject «The most valuable brands in the world»

8. Think about why some products are more amenable to global branding while others not. Write an
essay on this topic.

Kpurtepuu ouennBanus:

MaxkcnMaJibHOe KoJIn4ecTBo 0asioB — 12.

- 12-7 6annoB - BBICTABISAETCS CTYIEHTY, €CIIU: TEMa COOTBETCTBYET COJEP)KAaHUIO 3CCE; OCHOBHBIE
MOHATHUS MPOOJIEMBI M3JI0KEHBI BEPHO; OTMEUYEHA IPAMOTHOCTbh M KYJIbTypa U3JI0KEHHSI; COOJIIO/ICHBI
TpeboBaHusA K OQOpMIIECHUIO U 00BbEMYy; CAeNIaHbl OOOOIICHUS U COTOCTABJICHUS Pa3IMYHBIX TOUEK
3peHHs 10 paccMaTpUBAEMOMY BOIPOCY; MpEJICTaBI€HA aHATUTHUECKas WHQOpMaIlMs; CIACNaHbl U
apryMeHTHPOBAaHbI OCHOBHBIE BHIBOJIBI;

- 6 - 0 GayTOB - BBICTABIISETCS CTYJCHTY, €CIIU: COACPKAHNE HE COOTBETCTBYET TEME; TeMa HE PAaCKPHITA;
TpeOoBaHUA K OQOPMIIECHHI0O U O0bEMYy MaTepuala HE COONIOACHBI; HET BBIBOJOB; B TEKCTE
MPUCYTCTBYET ILIaruaT, HeT CChUIOK Ha 3aMMCTBOBAaHHbIE HCTOYHUKH MH(POPMAIIHH.

Evaluation criteria:
Maximum points - 12

12-7 points - the topic corresponds to the content of the essay; the main concepts of the problem
are stated correctly; the literacy and culture of presentation are noted; the requirements for formatting
and volume are met; generalizations and comparisons of different points of view on the issue under
consideration are made; analytical information is presented; the main conclusions are made and
reasoned,;

9-0 points - the content does not correspond to the topic; the topic is not disclosed; the
requirements for the formatting and volume of the material are not met; there are no conclusions; there
is plagiarism in the text, there are no references to borrowed sources of information.

Business Game

The purpose of the Business Game (part of X-Culture Project) is three-fold:


https://www.foreignaffairs.com/articles/2015-12-12/fourth-industrial-revolution

» Teaching: enhance learning in International Business and related courses;

* Research: provide a platform for high quality International Business research;

* Practice: provide a platform for cooperation with businesses, to allow businesses
benefit from the bright ideas of students, to give students an opportunity to gain some
experience and secure internship and employment opportunities.

Students from universities around the world get an opportunity to experience first-hand
challenges and learn the best practices of crosscultural international collaboration. Working in
international teams of 4-6 students for about eight weeks, students develop a business proposal
for an international company and write a report that details economic feasibility of the idea and
provides guidelines for its implementation.

Once student enrolls in the X-Culture Training, he/she will receive all X-Culture training
materials and program instructions.

Student will be required to review the materials and complete the X-Culture Readiness
test. Only students who successfully pass the Readiness Test will be allowed to participate in
the project.

After Student passes the Readiness Test, he/she will be placed on a global virtual team.
Typically, the teams are comprised of 4-6 trainees, each coming from a different country.

The teams will be presented with an international business challenge and have about two
months to develop a solution.

There will be weekly deadlines that the teams have to meet. Each team member will
receive a personal email with a link to the weekly progress update survey and will have to
report if the team has completed that week’s task.

At the end of the project, the teams will present their challenge solutions in a form of team
reports. The reports will be evaluated by 4-6 independent experts.

Based on the expert evaluations, best teams will be awarded the X-Culture Best Team
Awards.

Additionally, individual performance records and peer evaluations will be used to select
each season’s Best Student Award recipients globally.

Kpurepuu oueHuBaHus:
MakcuMaJibHOE KOJIUYecTBO 01,108 — 48.

NHaukaTopsl OLleHUBAHUS | Jloas
WNHauBuayaibHbIE
BelntoniHEHNE TPEANPOEKTHOTO TECTUPOBAHUS HeoOxonumo npoiitu

Weekly progress reports, Bcero10 mo 2% Kaxablii, ogaeTcs 20 %
HHIUBUIYAIEHO KaXkIBIM CTYIEHTOM (BBIIIOIHEHO ITOJHOCTHIO
B YCTAHOBJICHHBIN CPOK)

Post-project survey (BBITIOJHEHO B YCTaHOBICHHBIN CPOK, %o Must be completed to

MOJIYYEHHBIX OTBETOB, MPOBEPKA HEPAHJIOMHOCTH OTBETOB) receive project
grade/mark

Peer evaluations (kak OleHHBAIOT IPYTrUe YICHBI KOMAH/IbI C 40 %

TOYKHU 3PEHHUs] YCUIINH, UHTEIJIEKTYAIIbHOT'O BKJIA/1a, IIOMOIIY B
HAaIlUCAaHUM OTYETa, KOOPAUHAIIMN YCUIIUN KOMaH[IbI, IPYTUX
KOMMEHTapHEB), MTOJIAIOTCS €KEHEeNIBHO U T0CIe POEKTa, 10
BCEM YYaCTHUKAM.

Komanneie
KadecTBo nToroBoro or4era (oreHKa pyKOBOJAUTEIICH) 40 %
TOTAL 100 % = 48 6ass10B

Evaluation criteria:



Maximum points - 48

Performance Indicator | Value

Individual

Completion of the pre-project training Must pass to enroll

Weekly progress reports, 10 total at 2% each, submitted 20 %

individually by each student (completed fully and before the

deadline)

Post-project survey (completed before the deadline, % Must be completed to

questions answered, check for response non-randomness) receive project
grade/mark

Peer evaluations (as evaluated by the other team members in 40 %
terms of effort, intellectual contribution, help with writing the
report, coordinating team efforts, other comments), reported
weekly and post-project, average of all.

Team
Quality of the team report (as rated by the instructors) 40 %
TOTAL 100 % = 48 ponts

3 MeToauyeckre MaTepHasbl, onpeessoue NpoueaAypbl OLleHUBAaHUS 3HAHMIA,
yMEeHMH, HaBbIKOB M (MJIHM) oONbITa [JeATEeJbHOCTH, XapPAaKTEepPU3YKILUX ITalbl
dopmMupoBaHUA KOMNIeTEeHI U

[Ipouienypbl OIICHMBAHUS BKJIIOYAIOT B €0 TEKYIIMHA KOHTPOJb U IMPOMEXKYTOUHYIO
aTTECTALMIO.

Tekymmii KOHTPOJb YCIIEBAEMOCTH IIPOBOJMUTCS C MCIIOJIB30BAHUEM OLEHOYHBIX
CPEACTB, NMPEACTABICHHBIX B II. 2 JaHHOIO NPWIOXKEHWsA. Pe3ynbTaThl TEKyHIEro KOHTPOJIS
TOBOJASTCS IO CBEJCHHUSI CTYJICHTOB JI0 TPOMEKYTOYHOM aTTECTALINH.

IIpome:kyTouHas aTTecTaums IpoOBOIUTCS B (hOpME dK3aMEHA.

DK3aMeH MPOBOJUTCS BO BTOPOM CEMECTPE MO PACIHUCAHUIO MPOMEKYTOUHOU aTTECTALIUU
B ycTHOM Buje. KommdyecTBO BOMpPOCOB B 9K3aMEHAIIMOHHOM 3amanuu — 2. OObsBICHUE
pe3yJIbTaTOB MPOU3BOAUTCS B JIEHb DJK3aMeHa. Pe3ynbTaTel arTecTraluyd  3aHOCIATCA B
DK3aMEHAlMOHHYIO BEAOMOCTh M 3a4ETHYHO KHWXKKY CTyAceHTa. CTyIEHTBHI, HE MPOLIECALINE
MPOMEKYTOUHYIO aTTECTALUIO MO TpadUKy CECCUH, AOHKHBI IUKBUANPOBATH 3aJ0JKEHHOCTh B
YCTaHOBJICHHOM MOPSJIKE.



IIpunoxenue 2
METOINYECKHE YKA3AHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

Y4eOHBIM IUIAHOM [0 HANPaBICHUIO MOATOTOBKU «MeExXIyHapOAHbIA OH3HECH
IPEAYCMOTPEHBI CIEAYIOIIUE BUIbI 3aHATUM:

- JIEKIUU;

- IPAKTUYECKUE 3aHSITUSL.

B Xxozme neKIMOHHBIX 3aHATHH CTyJeHTaM JaeTcss oOmmil 00630p rio0anbHOM cpeabl
MEXIYHApOJIHOTO OM3HECa, OCHOBHBIX €€ 3JIEMEHTOB M JIBIKYIIMX CHWJI, aHAIU3UPYyeTCs, Kak
MHOTOHAIMOHAJIbHBIE (DUPMBI UCIOJIB3YIOT CBOM BO3MOXHOCTU B CO3/aHMSI KOHKYPEHTHBIX
MPEUMYIIECTB Ha TJI00AJILHOM phIHKE. TeMbl BKIIOYAIOT B Ce0sl OLEHKY MPHUBICKATEILHOCTU
WHOCTPAHHBIX PHIHKOB; MOHUMAaHUE BIUSHUS PA3JIMUUA B MOJIUTHYECKUX, SKOHOMHUYECKUX U
JIPYTUX PEKUMAaX, OIEHKY BO3MOXHBIX TJI00ATBHBIX PUCKOB, IIOCTPOCHHUE U (PYHKITMOHUPOBAHUE
I00ANbHBIX CETEl B paMKax Trj00alIbHBIX MPOU3BOJICTBEHHO-COBITOBBIX IIEMOYEK, C OCOOBIM
YIOPOM Ha BONIPOCHI BBIOOpa croco0a BBIXOJAa Ha 3apyOeKHBIA PBIHOK U OM3HEC-CTpaTeruil
KoMmnaHui. Ha JEeKIMOHHBIX 3aHATUSAX CTYACHTHI JOJDKHBI MPOSBISITE AKTUBHOCTh, Pa3BUBAThH
KPUTHUYECKOE MbIIIeHne. MaTtepual, npeCTaBIeHHbI B JIEKUUAX, HE SBISETCS aOCOJIIOTHO
MCYEPIBIBAIOIINM UCTOYHUKOM MH(OpMAIUK 10 0003HAYECHHOM MpoOJIeMaTUKE: OH MPE3CHTYET
OOIIyI0 KOHIEMIINIO, aeT OPUEHTUPHI IS JalbHEUIEeH HE3aBUCHMOM HCCIEeI0BaTEeIbCKON
NESATEIbHOCTH CTYACHTOB.

[IpakTUueckue 3aHSITHs OPUCHTUPOBAHBI HA YTIIYOJICHUE U 3aKPEIUICHHE 3HAHUM CTY/ICHTOB
0 psIIy PACCMOTPEHHBIX HA JIEKIHSIX BOMPOCOB. BaKHBIM 3JIEMEHTOM MPAKTHYECKUN 3aHATUN
SIBJISICTCS BBIMIOJIHEHUE CTYICHTaMU 3a/1aHus B pamkax mpoekrta X-Culture (https://x-culture.org;
JOCTYN K KeWCy mpeaocTaBisieTcs npu peructparuu). [locpeacTBoM BBITIOJHEHUS 3aJJaHUM,
KeCOB, 00CYKJIEHUH B KJIaCCE€ U IPYNIOBBIX MPOCKTOB, CTYJAEHTHI OyAYT YUYUTHCS U pa3BUBAThH
HaBBIKH, HEOOXOIMMBbIC JIJIsl aHANIM3a, TUIAHUPOBAHUS M OpraHU3alliU MPAKTUYECKUX PEIICHUM
npoOjieM U CUTyalluid, CBS3aHHBIX C pa3pabOTKOM U peanusaiuedl MEXIyHaApOIHBIX
OU3HEC-CTpaTeruii KOMIAHUM.

[Ipy NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KaKIbIM CTYAEHT IOJKEH:

— U3y4YUTh PEKOMEHI0BAaHHYIO YUeOHYI0 U MH(OPMALIMOHHO-aHAIUTUYECKYIO JTUTEPATyPy
(MCTOYHUKH);

— U3YYUTh KOHCIIEKTHI JICKIUH;

— IOATOTOBUTH OTBETHI HA BCE BOIPOCHI 110 U3y4AEMOU TEME;

— IpU HAJIMYUU MHCbMEHHOTO W/WIM MPE3EHTALlMOHHOTO 3a/laHusl - MOJATrOTOBHUTH €ro K
TpeOyemoi aare.

[To cornacoBaHutoO ¢ npenogaBaTeIeM CTYJIEHT MOXKET MOATOTOBUTH pedepar, TOKIaa Uin
coo0uieHre o TeMme 3aHsATusA. B mporecce moAroToBKM K MPAKTUUYECKUM 3aHSITHSAM CTYJIEHTHI
MOTYT BOCIIOJIb30BaThCSl KOHCYJIbTALIMSIMU MPETIOJaBaTENsl.

Bormpocsl, HE paccMOTpEeHHbIE Ha JIEKIUSAX W MPAKTUYECKUX 3aHATUSIX, JOJDKHBI OBITH
M3YYEHBI CTYICHTAMH B XOJI€ CaMOCTOATENbHON paboThl. KOHTPOJIb caMOCTOSITENIbHON pabOThI
CTYJIEHTOB HaJl y4eOHOM MPOrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHIATHI METOJIOM YCTHOTO
ornpoca. B xone camocToaTenbHON pabOThI KaXk/Iblil CTyI€HT 0053aH MPOYUTATh OCHOBHYIO U 110
BO3MOKHOCTH JIOIIOJIHUTENIBHYIO JIMTEpaTypy N0 H3y4aeMOM TeMe, JOMOJHUTh KOHCIIEKTBI
JEKLHMA HETOCTAIOIUM MaTEPUAIIOM, BBITMCKAMH U3 PEKOMEHI0BaHHBIX IEPBOMCTOYHHUKOB.

[Ipu peanuzanuu pa3nUyYHBIX BUIOB y4eOHON pabOThI MCTIONB3YIOTCS pa3sHOOOpa3HbIe (B
T.4. THTEPAKTUBHBIE ) METO/Ibl OOyUEHUsI, B YACTHOCTH, MHTEPAKTUBHAS JOCKA I IOJTOTOBKHU U
IIPOBEICHMS JIEKITMOHHBIX 1 CEMHUHAPCKUX 3aHATUH.



Meroanuyeckue yKka3aHus AJ1sl OATOTOBKH U HANIMCAHMS dcce

Dcce — TBOpUECKOE 3aJaHNe HEOOIbIIOro 00bema 10 5-7 crpanuil. Llens scce cocTouT B
Pa3BUTHH HABBIKOB CAMOCTOATEIBHOIO TBOPYECKOIO MBIIUICHHUS M NMHCbMEHHOTO H3JI0KEHUS
COOCTBEHHBIX MBICJICH, YTO MO3BOJISIET aBTOPY HAYUUTHCS UYETKO M TPaMOTHO (POPMYIHPOBATH
MBICIIH, CTPYKTYpPHUpPOBaTh WHGOPMAIUIO, HUCIOIH30BaTh OCHOBHBIE KAaTETOPUHU aHAIIM3a,
BBIJICJISITh NTPUYMHHO-CIIEICTBEHHBIE CBS3HM, WILTIOCTPUPOBATH IMOHATUS COOTBETCTBYIOLIUMU
pUMEPaMH, apTyMEHTHPOBATh CBOU BBIBOJIbI; OBJIA/I€Th HAYYHBIM CTUJIEM PEUHU.

Dcce TOKHO COEPkKaTh: YETKOE U3JI0KEHUE CYTH NTOCTABICHHON MPOOJIEMBbI, BKIIIOUATh
CaMOCTOSITEJIbHO TPOBEIACHHBI aHAIU3 3TOM MPOOJEMBbl C HCIOJIb30BAHWEM KOHULENUIUN U
AHAJIMTUYECKOTO HMHCTPYMEHTApHsi, pacCMaTpuBacMOIo0 B paMKaxX JUCUUIUIMHBI, BBIBOJBI,
o0oOmaroniye aBTOPCKYI0 MO3UIMI0 MO IOCTaBIEHHONW mpobiseme. B 3aBucumoctu oOT
CHELM(PHUKN JUCHUIUIMHBI (OpPMBI 3CC€ MOIYT 3HAUMTENbHO Aud@epeHuupoBarbcs. B
HEKOTOPBIX CIIydasgX 3TO MOXKET OBITh aHAIM3 HMMEIOIIMXCS CTaTUCTUYECKUX JAHHBIX IIO
u3ydaeMol mpoOsieme, aHaau3 MaTepuajoB M3 CPEACTB MAaccoBOM HMH(OpMaluu U
UCIIOJIb30BAaHUEM M3YyYaeMbIX MOJIENeil, MOAPOOHBIA pa30dop NPEIIOKEHHON 3ajadyd C
pPa3BEepHYTHIMM MHEHHUSMH, MOA0OP M JE€TajbHBIM aHadu3 MPUMEPOB, WILIIOCTPUPYIOLIUX
npo0JaemMy U T.A.

CrpykTypa 3cce.

TUTyNBHBIN JIUCT.

BBezaenue - cyTb 1 000CHOBaHHE BbIOOpA JAHHOUM TEMBI, COCTOUT U3 Psiia KOMIIOHEHTOB,
CBA3AHHBIX JIOTMYECKM M CTWIMCTHMYEeCKM. Ha 3TOM »3Tanme o4eHb BaXHO NPABHIBHO
chopMyIMpOBaTh BOIPOC, HAa KOTOPBIM BBl COOMpaeTech HAMTH OTBET B XOJI€ CBOEro
VCCJIEIOBAHMSI.

OcHOBHasi 4YacTh - TEOPETHUYECKHE OCHOBBI BbIOpAaHHOW MpOOIEMbl U HU3JI0KEHUE
OCHOBHOTI'O BOIlpoca. /[aHHas 4yacTh MpeAnogaracT pa3BUTHE apryMEHTAllMU U aHAJIN3a, a TAKXKe
000CHOBaHUE UX, UCXOJS U3 UMEIOIIUXCS JAaHHBIX, IPYTUX apryMEHTOB U MO3ULUH MO 3TOMY
BOIpocy. B 3ToM 3akitouaercss OCHOBHOE COJEPKaHUE ICCE U ATO MPEACTABIISAET COOOH IIIaBHYIO
TpyaHOCTh. IloaTOMYy BakHOE€ 3HAUE€HHWE UWMEIOT TMOA3arojlOBKM, Ha OCHOBE KOTOPBIX
OCYUIECTBJISIETCSl CTPYKTYPUPOBAHUE APTyMEHTALMM; UMEHHO 37€Ch HE0OOXOAMMO 00OCHOBAaTh
(Jlormuecku,  UCHONB3ys ~ JAHHbIE WM  CTPOTUE  PACCYXKACHUS)  MPEIIaracMylo
aprymeHTanuio/ananus. TaMm, rae 3To Heo0X0JMMO, B KaUeCTBE aHAJTTUTUYECKOTO MHCTPYMEHTA
MOKHO HMCIOJIb30BaTh rpauKu, JuarpaMMbl U TaOJMIbL. B 3aBUCUMOCTH OT MOCTaBIEHHOTO
BOITPOCA aHAJIM3 MPOBOJAUTCS HA OCHOBE ClIeyIOIINX Kareropuid: [IpuunHa - cneacrTsue, ooiee -
ocobeHHoe, ¢popMma -coliepikaHue, 4acTb - ueioe, [loctosHcTBO - M3MeHUHBOCTh. B mporecce
MOCTPOCHHUSA 3¢CE HEOOXOIUMO IOMHUTH, YTO OJIMH Maparpad JAOIKEH COAEpPKaTh TOIBKO OJTHO
YTBEPXKIACHHUE U COOTBETCTBYIOIIEE JI0KA3aTeNbCTBO, IOJKPEIUICHHOE TIpadUyeckuM H
WUIIOCTPATUBHBIM ~ MarepuanoM. (CrenoBaTesibHO, HAMOMHAS — COIAEPKAHMEM  pa3Jieibl
apryMeHTanuei (COOTBETCTBYIOLIEH MOA3aroioBKaM), HE0OXoauMo B Mpenaenax maparpada
OTPaHUYHTH CeOSI PACCMOTPEHUEM OJHOM TIIABHOM MBICITH

3axiroueHue - 0000IIeHNs 1 apTyMEHTUPOBAHHbBIE BHIBOJIBI 10 TEME C YKa3aHUEM 00JIaCTH
ee npuMeHeHus U T.1. [oABITOXXMBAET 3cce WM ele pa3 BHOCUT MOSICHEHUS, MOJIKPEIIsSeT
CMBICI ¥ 3HAYEHHE H3JIOKEHHOTO B OCHOBHOM wyacTu. Meroabl, pEeKOMEHAyeMble s
COCTABJICHMSI 3aKJIIOYEHUS: TTOBTOPEHUE, WIUTIOCTpAls, LIUTATa, BIEYATIIAIONIee YTBEPKICHHUE.
3aKJIIOUEHUE MOXKET COAEPkKATh TAKOM OYEHb BaXKHBIM, JOMOJHSIONIMNA 3CCE BJIEMEHT, Kak
yKa3aHue Ha IpUMEHEHUe (MMIUIMKALINIO ) UCCIIEA0BAHNUS, HE UCKIIIOUasl B3aUMOCBSI3H C APYTUMHU
npoOJjieMamH.



JUis NOATOTOBKM K 3aHATHSAM, TEKYLIEMY KOHTPOJIK M IPOMEXKYTOUYHON AaTTecTaluu
CTYAEHTbl MOTYT BOCIIOJb30BaThCSl  EKTPOHHO-OMOIMOTEYHBIMU cUCTEMaMM. Takoke
oOyuJaroluecsi MOTYT B35Th Ha JIOM HEOOXOIMMYIO JUTEpaTypy Ha aOOHEMEHTE BY30BCKOMU
OMOIMOTEKH WU BOCIOJIB30BATHCS YHTAIBHBIMU 3aJlaMU By3a. Kpome TOro, cTyleHThI MOTYT
BOCTIOJIb30BaThCS YUEOHON M MH(DOPMALIMOHHO-aHATUTUYECKON JTUTEPaTypOil U3 JTOCTOBEPHBIX
OTKPBITBIX HMCTOYHHKOB (Hamp., OQUIMaIbHBIE CAWThl MEXIYHAPOAHBIX OpraHU3aluu,
aHAJIUTUYECKUX areHTCTB U T.11.), B T.4. PEKOMEHJOBaHHBIX MPEMOIaBATEIIEM.



