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KA®E/IPA NHHOBAUMOHHBIN MEHEIKMEHT U NPeANPUHUMATEIbCTBO

Pacnpe):[e.neﬂne YacoB IMCHUILVIMHBI IO ceMeCTPpam

Cemectp
(<Kypc>.<Cemectp Ha 8 4.2) 9 (5.1
Kypee>) Uroro
Henenp 18 10
Bun 3ansaruit v | P | v | poo| vy | PO

ITpakTnueckue 8 8 18 |18 |26 |26
Hroro ayn. 8 8 18 |18 |26 |26
KonTakTHas paborta 8 8 18 |18 |26 |26
Cam. pabota 9 |96 | 117|117 (213 213
Yacsl Ha KOHTPOJIb 4 4 9 9 13 |13
HUroro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 1. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., Aol., BonoBuk M.E.
3aB. kadeapoi: k.3.H., morieHT Muxuenko T.H.

Metonuueckuil cOBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBanne, pa3BUTHE M 3aKpEIUICHHE Yy OOyJalomWXcs YCTOWYMBBIX 3HAHWH M YMEHHII B BOINPOCAaX IPOEKTHOTO
YIpaBICHUS; pa3BUTHE KOMMYHUKATHBHBIX HABBIKOB B YCIIOBUSX KPUTUYECKUX CUTYyaI[Ui

2. TPEBOBAHMUAA K PE3YJIBTATAM OCBOEHUA JUCHATIJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 eIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCH PECYPCOB H OrPAHMYeHU N

VK-3: Cnocoben OCYHIECTBJIATH COLIHAIBHOE B3anMojieiicTBUE U peajin3oBbIBATHL CBOIO POJIbL B KOMaH/1€

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAOLIUICS J0JIZKEH:

3HaTh:

- ponu, GYHKINY | 3a]Ia9H, PelracMble MEHEKEPOM MPOSKTOB B COBPEMEHHOH OpraHu3aliu (COOTHECeHO ¢ nHauKaropoM YK-3.1);
- BUJBI PECYpCOB M OTPAaHMYEHHH JUIA pemIeHust Npo(ecCHOHATBHBIX 3a/ad, ISHCTBYIOMIEe 3aKOHOIATEIBCTBO W IIPABOBBIC HOPMEL,
peryaupyromue npohecCHOHATEHYIO 1eSTeNbHOCTh (COOTHECEHO ¢ MHAUKaropoM YK-2.1)

YMmeTh:

- OPTaHU30BBIBAaTh PAOOTY B paMKax KOMaHABI IPOEKTa (COOTHECEHO ¢ MHAuKaropoMm YK-3.2);
- NPOBOJIUTH AHAIW3 IMOCTABICHHOW IeNHM W (POPMYJIHPOBATh 3alaul;, AHATU3UPOBATh ATHTCPHATHBHBIC BAaPUAHTBHI AJISL JOCTHIKCHUS
HaMEUYEHHBIX PE3yJIbTAaTOB (COOTHECEHO ¢ MHANKaropom YK-2.2)

Bnagern:

- 3p(heKTUBHOTO B3aMMOJCHCTBHS C APYTHMH WICHaMH KOMaH/IbI (COOTHECEHO ¢ nHaukaropoM YK-3.3);
- METOAWKaMH pa3pabOTKH IIENH M 3a7ad MPOEKTa; METOJAaMH OIICHKH ITOTPEOHOCTH B pecypcax, MPOJODKUTEIFHOCTH M CTOUMOCTH
MPOEKTa; HaBbIKaMH PabOTHI ¢ HOPMATHBHO-TIPABOBOH TOKyMEHTanueH (COOTHeceHo ¢ HHauKaropoM YK-2.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Paznen 1. Unnuuanus npoexTa

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- Jlutepartypa
/ Kype M

11 Tema 1.1. Ilpennoxenue mnpoekra. [IpUyMHBI MHULMALKMK I[IPOEKTOB. 3 4 | VK2 VK3 JI1.1, JI1.2, JI1.3,
" | IIpuHImns! popMupoBaHUsS KOMaH[ poekTos. / I1p / ’ JI2.1,J12.2, J12.3

Tema 1.2. ®dopmHupoBaHHE MPOEKTHBIX TIPYMI. 3aUHTEPECOBAHHBIC

CTOPOHBI ~ TIpOeKTa. BnmsHWe  opraHW3anMy  Ha  yIpaBJICHHE
| |mpoexTamu. OpraHu3aioHHas KyJbTypa U CTHJIH. 8 16 | VK2 vK3 JI1.1, JI1.2, JI1.3,
" |Opranmzanmonnas  crpykrypa. Habop komanmel mpoekta. Oduc ’ JI2.1,J12.2,J712.3

yrnpaBieHHs Tpoekrtamu. KoopanHamus KOMMYHHKAIMH — MEXITy

npoekramu / Cp /

Tema 1.3. Ponrs xomaHzmel B paboTe Hax HpoeKkToM. TpeOoBaHus K

KBamH(uKayu KoMaHAbl. [IpoOiemMbl B3aMMOJCHCTBHS KOMaHIBI H

JI1.1, J11.2, JI1.3,
1.3 | «xmmentay. PopMupoBaHHe HEOOXOMMMBIX HABBIKOB JUIS PabOTHI 8 16 | YK-2, YK-3
JI2.1,J12.2, J12.3

Hax mpoekToM. [IpwHIMIEI  (GOPMHPOBaHUS  CaMOOOYJAFOMINXCS

komanz / Cp /

Tema 1.4. Pabora ¢ wucrounukamu wuHGopMaruu. OduruarsHas

craructuka: Poccrar, lleHTpampHbiii O0ank P®, BcemmupHblili 0OaHK,
1.4 MB®. Crneunanu3upoBaHHble ©0a3pl JaHHBIX, TpaBWjia JOCTyIHA. 8 12 | VK-2, VK-3 JI1.1, JI1.2, JI1.3,

[IpodeccuonanpHas auTeparypa: CIEHMATM3UPOBAaHHAs Ipecca Io JI2.1,J12.2, J12.3
oTpacisiM, TemMaM. VCTOYHMKM TroJoBBIX OT4eToB KommaHui. COop
npaBoBoi nHGopmarnmu o mpobreme / Cp /

Tema 1.5. I'enepaums wunedl. Meronsl TreHepauuu UAEH: MO3TOBOH

mTypM, 6 IS MbIIUIeHUs, MeTof 635, meton Younrta JucHes, MeTon JI1.1, J11.2, JI1.3,
1.5 . 8 4 | VK-2,VK-3

MEPEBOIIONICHUH, METOX OOparHOro MO3rOBOrO IITypMa W T.J. JI2.1,J12.2,J12.3

Ilenenonaranme u ero Mmeronsl. @opmynuposka npobdiemst. / Ip /

Pazgen 2. IlnannpoBaHue NpoeKkTa
Ne HaumenoBanue Temsl / Bua 3anstus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M

Tema 2.1. Pa3paborka ycTaBa MIPOEKTA. Onpenenenue

3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA. I'pynna IIPOLIECCOB 1.1 7112, 7113
2.1 |nmaHupoBaHUSI. PazpaboTka IJlaHA  YOpPaBJICHHUS  MPOEKTOM. 8 18 [ YK-2, VK-3 HZ. 1’ H2. 2’ HZ- 3’

Ompenenenne  cogepkanus.  Cozmanme HMCP  (umepapxudeckoit
CTPYKTYphI padoT). / Cp /




Tema  2.2. Pa3pabotka  pacnmcanus.  OIeHKa  CTOMMOCTH.
Omnpenenenne Oromxera. PyKOBOACTBO M YIpPAaBIEHHE HCIIOIHEHHUEM
mpoekTa. Ipymma  mporeccoB MOHMTOPHMHTA U yIPaBICHHUS.

2.2 |MoHuTOpUHT W ympaBieHue pabotamu mpoekta. OcyllecTBiICHHE 8 18 [ VK-2, VK-3 Jj-l]lzlf ?11222’ ?{123;’
o0mIero ympaBlieHHsT W3MEHEHWSMH. [ pyNmanporeccoB 3aBepIIeHUs. T
3aBepmieHne TpoekTa WIM  (a3pl. 3akpbITHe 3aKkymok. CTpykTypa
6usHec-iaH npoekra. Meronuka FOHUJIO. / Cp /

Tema 2.3. IlpoBenenue wuccnenoBanuid. MurepBblo. IlogroroBka
WHTEPBBIO. PHCKM B XOJe TMpOBENEHUS HHTEPBHIO. [IpakTHKyM

73 |MPOBeNCHM WHTEPBBIO. T'enepanphas 51 BBIOOpOYHASL 8 16 | vk2 vK3 JI1.1, J11.2, J11.3,

™ |coBokynmnocte. ®opmHpoBaHHE BBHIOOPKH: METOABI W OCHOBHBIE ’ JI2.1,J12.2, J12.3
noaxonpl. OHIAWH W oduaiiH OHpockl. DKCHEpHUMEHTH U (DOKyC-
rpynmsl. 3akpsITHIe onpockl. OreHka kadectsa onpocos. / Cp/

. JI1.1, JI1.2, JI1.3,

2.4 | /3auér/ 8 4 | YK-2,VK-3 2.1, 0122, 123

Pazgen 3. MapkeTHHT MpoeKTa
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlurepartypa
/ Kype M1
Tema 3.1. HeoOXOOMMOCTh MAapKETUHTOBBIX HCCICIOBAaHUN IS
npoekta. MapkeTHHTOBas cTparerust mpoekra. OnpeneneHue U aHAIN3 JI1.1, JI1.2, JI1.3,

3.1 o 9 9 | YK-2, YK-3
LEJIEBOH ayAUTOPUH. MapKEeTHHI Ha Pa3HBIX CTaAUAX >KU3HEHHOTO JI2.1,J12.2, J12.3
nukota npoekra / Ip /

Tema 3.1. HeoOXoaMMOCTh MAapKETHHTOBBIX HCCICIOBaHUN IS
npoekta. MapkeTHHTOBast cTparerust mpoekra. OnpeneneHne U aHAIN3 JI1.1, JI1.2, JI1.3,

32 o 9 29 | YK-2, YK-3
LEJIEBOH ayAUTOPUH. MapKEeTHHI Ha Pa3HBIX CTaAusAX >KU3HEHHOIO JI2.1,J12.2, J12.3
nkota npoekra / Cp /

Pazgen 4. IlnannpoBanue npoexkTa
Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- Jlutepatypa
/ Kypc IHH
Tema 4.1. Crpykrypa pasouenus pabor (CPP).Hasnauenne
OTBETCTBEHHBIX.ONpeieNIeHne OCHOBHBIX  BeX.THNHUYHbIE  OLIMOKU

4] |MUraHMpoBaHMS WM MX nocnencteust. letanpHoe 1iaHupoBanue.CereBoe 9 2 | VK2, VK3 JI1.1, JI1.2, JI1.3,
iaHupoBanue. CBs3b CMETHOTO " KaJIeHJapHOTO JI2.1, J12.2, J12.3
miaHupoBanus.PecypcHoe maHupoBanue.JlOKyMEHTHpOBaHUE —ILIaHA
npoekTa/ Cp /

Tema 4.2. IToustre 6usHec Mojein. JleBaTh OCHOBHBIX OJIOKOB OHM3HEC
-MOJICTIM: IIeJNeBasi ayIUTOPHS KJIMEHTOB KOMIIAaHUHW, TPOIYKIIHS,
co3jaomas  100aBJICHHYIO LEHHOCTb, KaHAIbl B3aUMOJEHCTBUS,
OTHOLIEHMSA C KIMEHTAaMH, BBIPYUKa, PECYpPChbl, OCHOBHBIE BHIbI 1.1 7112, 7113

4.2 | nesATenbHOCTH U KOHTPAareHThI, MapTHEPBI, CTPYyKTypa 3arpar. Bupusl 9 22 | VK-2, YK-3 HZ. 1’ HZ. 2’ HZ. 3’
moneneil. DopmupoBanne  OW3HEC-MOAETM HA  OCHOBE  OT3HIBOB o
KIIMEHTOB, CIMOCOOHOCTh (OPMHUPOBATh WAEH, BU3yaATU3aLMs, MOUCK
npoToTHra, pazpaboTka creHapueB. Cpema OmsHec Mmozend. OreHka
ousnec-moznenu. / Cp /

Pa3gen S. IloaroroBka npoekra k 3amure. Ilpezenranus npoekra
Ne HaumenoBanue Temsl / Bua 3anstus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype U
Tema 5.1. OdopmieHue mpoekTa B eAWHBIA TOKyMmMeHT. O030p
JI1.1, JI1.2, J11.3,
5.1 |mporpaMMHOTO OOCCIICYCHWsST JJIs  YOpaBlieHHsS W o(QopMIICHUS 9 9 | VK-2,VK-3
JI2.1,J12.2, J12.3
npoekra. / I1p /
Tema 5.2. TlogroroBka mpe3eHTanuu MpoekTa. O630p MPOrpaMMHOTO
obecriedeHust U1 TpE3CHTAlMM TpoekTa. [IpuHIMIBI M TpaBuia JI1.1, J11.2, JI1.3,

52 9 22 | YK-2, VK-3
odopmiecHHs TNpe3eHTaunu. [oAroTOBKa TEKCTa 3allUThl MPOEKTa. / JI2.1,J12.2,712.3
Cp/

Tema 5.1. OdopmneHue mpoekTa B eAUHBIA JoKyMeHT. O0630p
JI1.1, J11.2, JI1.3,
5.3 |mporpaMMHOrO oOOeCTeYeHusT JJIs  YOpaBieHHs W O(QOpMIIEHUS 9 22 | VK-2, VK-3
JI2.1,J12.2, J12.3
npoekra. / Cp /
JI1.1, JI1.2, JI1.3,
5.4 | /Ox3amen / 9 9 | YK-2,VK-3 2.1, 0122, 123

4. ®OHJ]I OHEHOYHbBIX CPEACTB




CrtpykTypa u coiepkaHue ()OHAA OLEHOYHBIX CPEACTB A MPOBEACHHS TEKyLIeH M MPOMEXKYTOUHOH arTecTallid IPEJCTaBICHB B
IMpunoxennu 1 x paboueil mporpaMmme AUCHUTLIHHBL

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHast 1UTEpaTypa

ABTOpBHI, 3ariasue H3narenscTBO, 1O Komnnu-Bo
JI1.1 | Txauenxo H. B, KpearuBHas pexinama. TexHomornu M., 2009 10
Tkauenko O. H., MPOCKTUPOBAHUS: y4eO. MocoOue s CTYJICHTOB,
Jmutpuesa JI. M. oOyuaromuxcs no cren. 032401 "Pexnama"
JI1.2 | Tpeii K., Jlapcon 3. Vupasnenue npoextamu: [Ipakt. pyKOBOACTBO M.: [leno u Cepsuc, 2003 2
JI1.3 |Benbuuk T. A. [IpoekTHOE yIpaBieHUE: YICOHO-METOIUUECKOE Kemeposo: KemepoBckuii https://biblioclub.ru/inde
nocoGue rocyIapCTBEHHbIIT x.php?
yHuBepcutet, 2020 page=book&id=635081
HEOTPaHUYEHHBI
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30Baresnen

5.2. JlonoJHHUTeAbHAS JTUTEPATypa

ABTODBI, 3aryiasue UznarenscTBO, TO Konuu-so
J12.1 JInzepcTBO U MEHEIKMEHT: Hay4yHO-TipakTHueckuil | MockBa: KpearuBhas https://biblioclub.ru/inde
JKYPHAT: JKYpHAT 9KOHOMHMKa, 2015 x.php?

page=book&id=561493
HEOTpaHWYEHHBIN
JOCTYH JUIst
3apEruCTPUPOBAHHBIX
T0JIb30Barenen

JI2.2 |Jlykmanosa, U. T, YrpapneHue npoekTamu: yueOHoe nmocodue MockBa: MoCKOBCKHit https://www.iprbooksho
Kopones, A. T, rOCy1apCTBEHHBIN p-ru/20044.html
Hexnukosa, E. B. CTPOUTEIBHBIN HEOTpaHUYEHHBIN
yausepcuret, 95C ACB, AOCTYIT AT

2013 3apErHCTPUPOBAHHBIX
TI0JIb30BaTeleH

JI2.3 | Jlarprmosa JI. C. MapKeTHHIOBBIN aHATH3: HHCTPYMCHTaPHIA U Mocksa: [lamkos u K°, https://biblioclub.ru/inde
KEHCBI: yUeOHUK 2023 x.php?
page=book&id=697013
HEOTpaHUYEHHbIN
JOCTYII JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Bareen

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAINOHHBIE CIIPABOYHBIE CHCTEMBI

Baza crarucriyeckux aanHbix Poccrara http://www.gks.ru/

NCC "Koncynpbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanpHbli 00pasoBaTenbHbIH MopTan «OkoHoMuKa Corponorus MeHemkMeHT»  http://ecsocman.hse.ru
baza mannbIx Beepoccuiickoro nentpa usyduenus odbmectBenHoro MHeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPpOrpaMMHOro odecrnevdeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.5. YueGHO-MeTOTUYECKHE MATEPHAIBI /I CTYAEHTOB € OTPAHHYeHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

Ilpn HeoOXOAMMOCTH MO 3aIBJICHHUIO OOYYAlOIErocss C OrPaHWYEHHBIMM BO3MOXHOCTSIMH 30POBbS y4EOHO-METOIMYECKHE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpMax, amaNTUPOBAaHHBIX K OTPaHWYCHUSM 3[0pPOBbS M BOCHPHATHS MHpopMmammu. [lns mwi c
HapyImIeHNSIMA 3peHus: B (opMe aynuodaiina; B medaTHOH (opMme yBeTHMUeHHBIM mpupToM. s JTUI ¢ HapymICHWSMH CIyXa: B
(opMe SNIEKTPOHHOTO JOKyMEHTa, B medarHoi ¢Qopme. ns JIuI ¢ HapylIeHUSMH OIOPHO-IBHUIATENIbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

INomemenns uId BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHON
y4eOHOI1 MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (TIEpEeHOCHOI);

- IIPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.




7. METOAUYECKHUE YKA3AHUSA 1JIS1 OBYYAIOIIUXCA IO OCBOEHHIO JUCIIUITJINHBI

Mertoauueckue yKa3aHuUs 10 OCBOCHUIO IUCIUILUIMHEI IPeACTaBICHbI B [Ipunoxxernn 2 x pabouel mporpaMmMe JUCIUILIINHEL




®OHJA OHEHOYHBIX CPEACTB

Ipunoxenue 1

1 OnucaHMe NoKasaTejed U KpUuTepueB OlleHUBAaHUSA KOMIIeTEeHI M Ha
pa3/IMYHBIX 3TallaX UX OpMUPOBaHM, ONIMCaHU e LKA/l OLleHUBAaHUS
1.1 Tloka3zaTenu U KpUTEPUU OLICHUBAHUS KOMITETEHIIUNA:

3VYH, cocrasisroriue
KOMIICTCHIIUHO

Tloka3arenu
OILICHHUBAHUSA

Kpurepun
OLICHUBAHMS

CpenctBa
OLICHUBAHUS

VYK-3: CnocoOeH ocyliecTBIATh COLIMATbHOE B3aUMO/ICHCTBIE U PEaln30BbIBATh CBOIO POJIb B

KOMaHj1e
3 - pomu, pynknuu u [Knaccupunupyer u  [[lonHoe, pazBepHyToe, (3 — 3a4€T
3a/1a4u, peraemMbie [xapakTepu3yeT MpaBUIIbLHOE U 8 cem. 1-25;
MEHE/PKEPOM TIPOSKTOB [BO3MOXKHBIC POJTM U TOTHYECKOE D — 5K3aMeH
B COBpEMEHHOM |QYyHKIIUU BHYTPHU n30xkeHne oteeta B [Icem. 1 — 45;
OpTraHH3aIuH; KOMaH[bI X0JIe OITpoca o O — ompoc
pe3ysibrataM ocBoeHus |8 cem. 1-8;
MCIIUTIINHEL, 9 cem. 9-15;
T — TecThl
8 cem. 1-15
O cem. 16-25.
Y - opranu3oBbiBaTh [Mcmions3yer 'YMenue npuBoauTh |3 — 3a4€T
paboTy B paMKax |[COBPEMEHHBIC METOJIbI [[IPUMEPHI M OTCTauBaTh|3 ceM. 1-25;
KOMaH/Ibl TPOEKTa; U TIOJIXOIb, @ TAKXKE  [CBOIO MO3UIIMIO, a (D — 5K3aMeH
nH()OpPMAITMOHHO — Taroke monb3oBarbesd |9 cem. 1 —45;
KOMMYHHUKAI[MOHHBIE  |TOTIOJTHUTENIbHOMN P- pedepatsl ¢
TEXHOJIOTUU TUTepaTypoil pu [pe3eHTale
yIIpaBJICHUS MOJATOTOBKE K 8 cem. 1-10
KOMMYHHUKAITUSMU IS [BaHATHSIM 9 cem. 11-20.
ONTUMM3ALUU PAOOTHI
KOMaH/Ibl IIPOEKTA, a
TaKKe JJIs
COOCTBEHHOT'O
npohecCHoHaIbHOTO U
JTMYHOTO PA3BUTHS
B - addexTuBHOTO /leMoHCTpUpYET CooTBeTcTBHE 3 — 3auér
B3aUMOJIENCTBUS C HaBBIKH (P PEKTUBHOTO [TpeICTaBICHHOMN 8 cem. 1-25;
JIPYTUMH YJICHAMU B3aMMO/JICHCTBUS C uH(pOopMaIuu D — 5K3aMeH
KOMAaH/Ibl; NPYTMMH YIEHaMU MaTepuanam yueOHoi (9 cem. 1 —45;
KOMaHIbI TUTepaTyphl U [13 — mpakTHYeckue
CBEJICHUSIM W3 3aaHus
H(OPMAaIIMOHHBIX 8 cem. 1-2;
pecypcoB Unteprer; |[9 cem. 3-4
000CHOBAaHHOCTh

BBITTOJIHEHMS KE€IICOB

pECYpPCOB U OrpaHUYEHUIN

YK-2: CnocoOeH ompenensiTs KpyT 3ajiad B paMKax [MOCTAaBJICHHON 1IeJIM U BHIOUPATh
ONITUMAJIbHBIE CIIOCOOBI MX PELIEHUs, UCXOS U3 JeHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLMXCS




3 - BuIpl pecypcoB u  [Xapakrepusyet Buabl [[losnHoe, pa3BepHyTOE, (3 — 3auér
OTPaHUYCHUH JUIS [pecypcos, NpaBUIBHOE U 8 cem. 1-25;
pelieHus HEOOXOIUMBIX JUIS lTOrn4uecKoe U3JI0KeHue[d — FK3aMeH
npoeCCUOHATIBHBIX  [PEICHHUs 3a71a4 oTBeTa B X0J1e onpoca [Icem. 1 —45;
3ajay, IEHCTBYIOIIEE [MPOEKTHOM paboThl [0 pe3ysbTaTamMm O — ompoc
3aKOHOJATEIBCTBO U OCBOCHHS 8 cem. 1-8;
IIpaBOBbIE HOPMBI, ITCIIUIUINHBI; 9 cem. 9-15;
peryInpyromue T — TecThl
poheCCHOHATIHLHYIO 8 cem. 1-15
JeSITEIIbHOCTD 9 cem. 16-25.
VY - nmpoBOAUTH cnosb3yer 'YMeHre nNpuBOANTh 3 — 3auér
aHaJIM3 MMOCTABJIEHHOM |[COBPEMEHHBIE MPUMEPBI U OTCTanuBaTh (8 cem. 1-25;
e U WH(POPMAIIMOHHO — CBOIO MO3UIIHIO, a D — dK3aMeH
(dbopmynHpoBaTh KOMMYHUKAIIMOHHBIE  [TaKkKe mosib3oBatbes (9 cem. 1 —45;
3a7a4y; [TEXHOJIOTUU ISt TOTIOJTHUTEIbHOMN P- pecdepatsl ¢
aHAJTM3UPOBATH ONTUMU3AINHK 334 PIUTEepaTypoil pH Mpe3eHTaIen
aJIbTEpHATHBHBIE MPOEKTa, a TAKXKE JUIS  [[TOATOTOBKE K 8 cem. 1-10
BapUaAHTHI JJIs COOCTBEHHOTO BaHATHIM 9 cem. 11-20.
JOCTHKEHUS MpoeCCHOHATHFHOTO U

HaMEUEHHBIX ITUYIHOTO Pa3BUTHS

pe3yIbTaToOB

B - meTomukamMu O0ocHOBEIBaeT 11ei1b U [COOTBETCTBHE 3 — 3a4éT
pa3paboOTKH IeJIM U [33]Ia9d MTPOCKTA, MpEICTABICHHON 8 cem. 1-25;
3a/1a4 NMPOEKTa; MPEICTaBIISIET H(popMaluu D — 5K3aMeH
METOJaMHU OLIEHKH 000CHOBaHHYIO Marepuanam yueOHoit (9 cem. 1 —45;
MOTPEeOHOCTH B [pE3CHTALINIO TUTepaTyphl U [13 — mpakTHyeckue
pecypcax, [peain3anuu CBEICHUSIM U3 3aaHus
MPOJOIKUTENLHOCTH  |COOCTBEHHOTO MPOCKTa [MH()OPMALIMOHHBIX 8 cem. 1-2;

1 CTOUMOCTH pecypcoB Untepuer; (9 cem. 3-4
MIPOEKTa; HaBbIKAMU 000CHOBAHHOCTb

paboThI C
HOpPMAaTUBHO-
MpaBOBOM
JIOKyMEHTaIuen

BBLITIOJIHCHHS KEHCOB

1.2 [IIkasel OLlEHUBAHUA:

Tekymmi KOHTpOJIb

YCIICBACMOCTH H

MPOMEKYTOYHAsT  aTTeCTalUs

OCYIIECTBIISIETCS] B paMKaX HAKOMUTEIbHOUN OaIbHO-pEeHTHHTOBOM cucTeMbl B 100-

OaJUTbHOM NIKAJIE:

s3auem: 50-100 GamoB (3a4eT);

0-49 GamtoB

(He3auer).

skzamen: 84-100 GamioB (OIIEHKA «OTIUIHON);

67-83 6amnoB (OIIEHKA «XOPOIIO»);

50-66 6anoB (OIEHKA «yIOBIECTBOPUTEIHEHOY);
0-49 GamioB (OlIEHKA «HEYAOBICTBOPUTEIHHOY ).




2 TunoBble KOHTPOJIbHbIE 33aJaHUs WJIA HWHbIe MaTepHalbl,
Heo0XoAMMble AJis1 OLE€HKHU 3HAHUM, YMEHUM, HABBIKOB U (MJIM) OIbITA
AeATe/IbHOCTH, XapaKTePU3YIOIUX 3Tanbl OPMUPOBAHUA KOMIIETEHI MM
B IpoI1jecce 0CBOEHHUsI 06pa30BaTe/IbHOM MPOrpamMMbl

Bonpocsl K 3auéTy

1. TloHsaTHs MpoeKTa U UCTOPHUS (POPMUPOBAHUS MTPOCKTHOTO YIIPABJICHUS U TPOSKTHBIX
accoluanui.
OcoOeHHOCTH TIpOEKTa Kak 00bekTa yrpaBiieHUus:. OCOOCHHOCTH MPOCKT-MCHEKMEHTA.
Hepapxus nenen npoexra.
YdacTHUKH MPOeKTa. 3aHHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
@dopmbl ynpaBieHus: U 0co0ast pojb MPOEKT-MEHEIKePa.
DTarnbl TNIAHUPOBAHUS TIPOEKTA.
WHutmanus mpoeKkTa: BXOIHBIC U BBIXOIHBIC TaHHBIC.
0. [MpuHIHIE OPMUPOBAHUS KOMAH]I TPOCKTOB.

11. BiusiHue OpraHU3aIllOHHON KYJIBTYPHI Ha YIIPABICHHE MTPOEKTOM.

12. TpuHIMIE GOPMHUPOBAHUS CAMOOOYJAIOIITIXCST KOMAH/I.

13. Pabota ¢ ucrounnkamMu HHQOpPMAIHS, XapaKTEepPUCTHKA OCHOBHBIX HCTOYHUKOB

nHpopMaLnH.

14. Metonsl reHepanuu uaei.

15. Ilenenonaranue u ero MeToA6l. DOPMYTUPOBKA TPOOIIEMBL.

16. Pa3paboTka miaHa ynpaBJIeHUS TIPOSKTOM.

17. YcraB mpoekTa, ero CTpyKTypa U CojIepKaHue.

18. MOHUTOPHHT U yIpaBJICHHE paOOTaMH MPOEKTA.

19. TlpuHIMMBI ¥ ATaNBI MPOBEACHUS HHTEPBBIO.

20. YopasneHue BpeMeHeM MPoeKTa. THIbl CETEBBIX rPadMKOB U NX HA3HAUYCHHE B
YIPaBJIEHUHU MPOEKTaMHU.

21. TlonsiTue pucka u KiaccuduKaIus puckoB MHHOBAIIMOHHOTO TIPoIiecca.

22. JIByX- U Tpex-napaMeTpUyecKue MOJIEIIN PUCKa.

23. MeTopl yrpaBieHUs IPOEKTOM, CHIKAIOIIIE BEPOSITHOCTh HEYJaul MTPOEKTA.

24. YcnoBus MpUMEHEHUS PACYETHBIX METO/I0B OLIEHKU PUCKA.

25. BapuaHThI perieHuii o OTHOUIEHUIO K U3MEPEHHOMY YPOBHIO PUCKA MPU yIPaBICHUH
MIPOEKTaMHU.

HBOONA~WODN

Kpurepuu oueHuBaHus:

50-100 GamnoB (3a4eT) — MUHUMAJIBHBIM KPUTEPUEM SBIISICTCS HAJIMYUE TBEPJABIX 3HAHUN B
o0beMe TPOMIICHHOTO Kypca B COOTBETCTBHM C IICJSIMH OOYYCHHS, H3JI0)KCHHUE OTBETOB C
OTICIBHBIMM OINMOKAMHU, YBEPEHHO WCIPABICHHBIMH II0OCJE JIOTOJHHUTEIBHBIX BOIIPOCOB;
MPABUJIBHBIC B IIEJIOM JICHCTBUSI IO TPUMEHEHHIO 3HAHUI Ha TIPAKTUKE

0-49 GannoB (He3a4yeT) — OTBETHI HE CBSI3aHBI C BONPOCAMHU, HAJIM4YHE TPYOBbIX OMIMOOK B OTBETE,
HEMOHMMAHHUE CYIIHOCTH H3JIaraeMoro BOIMPOCa, HEYyMEHHE MPUMEHSITh 3HAHUS Ha TPaAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTENbHBIE U HABOISAIIUE BOIIPOCHD.

Bonpocsl K 3Kk3aMeHny
1. TlousTHs npoekTa U ucTopus GOpMUPOBAHUS IPOSKTHOTO YIIPABICHUS U IPOESKTHBIX
accouuanuu.
2. OcobOeHHOCTH MPOEKTa Kak 00bekTa ynpasieHus. OCOOEHHOCTH MPOEKT-MEHEIKMEHTA.
3. MUepapxus neneil npoekra.
4. Y4YacTHUKH MPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.



12.
13.
14.
15.
16.
17.
18.

®opMmbl ynpaBieHUs: U 0co0ast pojb MPOEKT-MEHEIKEPA.

Oransl MJIaHUPOBAHUS IIPOEKTA.

MHnnuanus npoekTa: BXOIHBIE U BBIXOIHBIE JaHHbIC.

[puntuns! GopMUPOBAHUS KOMAH/ ITPOEKTOB.

BinsiHue opraHM3allMOHHOM KyJIBTYPBI HAa YIIPABJICHHUE IIPOEKTOM.

. [lpuHIMTIBEI OPMHUPOBAHUS CAMOOOYUAFOIINXCS KOMAH]I.
. Pabota ¢ ncrounnkamu nHoOpMaIys, XapaKTepUCTUKAa OCHOBHBIX HCTOYHUKOB

nHpOpMAaINH.

Mertobl reHepauu Uaei.

Lenenonaranue u ero Meroibl. PopMyIMpPOBKa MPOOIEMBI.

PazpaboTka rurana ynpaBiieHHUs IPOSKTOM.

VYcTaB npoekTa, ero CTpyKTypa U CoJiep:KaHue.

MOHMTOPHHT U yIpaBlieHuEe paboTaMu IPOEKTa.

[IpuHIMIBI ¥ 3Tanbl IPOBEICHUS HHTEPBBIO.

VYnpapiieHue BpeMeHeM MpoeKTa. THIbl ceTeBbIX rpaUKoOB U X Ha3HAUYEHUE B

YIIPaBJIECHUHU IIPOCKTaMHU.

19.
20.
21.
22.
23.

[TonsiTre pucka u knaccudukanysi pucKOB MHHOBALIMOHHOTO MTpolLiecca.

JIByX- 1 Tpex-napaMeTpHUuecKrue MOJIEIH pUCKa.

MeTob! yrpaBieHus: IPOEKTOM, CHUKAIOIINE BEPOATHOCTh HEYAauu IPOEKTA.
VYcrnoBus NpUMEHEHHs paCUE€THBIX METOJIOB OILIEHKH PUCKA.

BapuanTsl penieHuii mo OTHOIIEHHUIO K U3MEPEHHOMY YPOBHIO pHUCKa MU YIIPaBJICHUN

MIPOEKTaMHU.

24,
25.
26.

JlexoMmo3uius poiecca IpUHATUS YIIPABICHUYECKOTO PEIIEHUS B YCIOBHIX PHUCKA.
Onenka s3xoHOMUYecKoi 3(h(HEeKTUBHOCTH UHHOBAIIMOHHOTO MPOEKTA.
OTnnune KoMaHAbl IPOEKTa OT APYTrMX KOMaHJ OpraHu3aluy, pacCMaTPUBAEMBIX B

MCHCEIKMCHTC.

27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.

[Ipuznaku 3¢ HeKTUBHON KOMaH/IBI.

CrnenranbHble TpeOOBaHHMS, TIPEABSIBISIEMbIE K KOMaHIE MPOEKTa M K METOIaM
yIIpaBJICHUS CIO.

OmnacHOCTH, KOTOPBIC XapaKTEPHBI JJIs1 KOMaH/I TPOCKTA.

[IsaTh cTyneHelt pa3BuTHs (KU3HECHHOTO ITUKJIa) KOMaH/Ibl IIPOCKTA.

Lenm 1 GOpMBI CTPYKTYpHU3AINH TPOCKTA.

VYnpaBieHne KOMMYHHKAIASIMU TPOCKTA.

VYrpaBieHne KOHTPAKTaMH TPOCKTA.

VYnpasieHne U3MEHEHUSIMH B IIPOCKTE.

Crpykrypa pa3z6uenus padora (CPP).

TunuyHpIe OMMOKY IJIAHUPOBAHUS M UX MTOCIICICTBHSL.

MapkeTHHT B IPOCKTHOM IS TEITLHOCTH.

Heo6xomumMocTh MccieIoBaHus IIENIEBOM ay TATOPUN TIPOCKTA.

MapkeTHHT Ha pa3HbIX CTaIUSAX KU3HCHHOTO IUKJIA TPOEKTA.

PecypcHoe mnanupoBanue.

[TonsiTne Ou3HEC-MOIENH.

JleBsiITh OCHOBHBIX OJIOKOB OM3HEC-MOJIENH: IIeJieBasi ay TUTOPUS KJIMEHTOB KOMIIAHHH,
MIPOIYKIIHS, cO3/aromias 100aBIeHHYI0 [IEHHOCTh, KaHAIbl B3aUMOCHCTBHSI, OTHOIIICHHUS
C KJIMeHTaMH, BBIPYUYKa, PECYPChI, OCHOBHBIE BUIbI ACATEILHOCTH U KOHTPAT€HTHI,
MapTHEPHI, CTPYKTypa 3aTpar

XapakTepucTHUKa MPOrpaMMHOT0 OOeCcTieueHus AJIsl yIpaBieHHs U 0OPMIICHUS MTPOEKTA.
[TpuHIMIE ¥ MpaBuiIa 0GOPMIICHUS MPE3CHTAIIUH TPOEKTA.

XapakTepucTuKa MPOrpaMMHOT0 0OeCTieueHus ISl TPE3EHTAIMU MTPOSKTA.

Kputepun oneHuBaHus:



. orleHKa «OoTau4yHO» (84-100 OamioB) BBICTABISIETCS, €CIU HM3JI0KEHHBIN
Marepuall (paKTHUYECKH BEPEH, HAJMYUE TIYOOKUX HCUEPIBIBAIOIIUX 3HAHUU B
o0beMe POMICHHOM MPOrpaMMBbl JUCIUIIIIUHBI B COOTBETCTBUH C MOCTABICHHBIMHU
MporpaMMoOi Kypca LeNsIMH M 3ajJadyaMd OOy4YeHHs; TpaBUJIbHBIC, YBEPEHHBIC
JNEUCTBUS TIO TPUMEHEHMIO TOJYUYCHHBIX 3HAHUW Ha TPAKTUKE, TPaMOTHOE U
JIOTUYECKU CTPOMHOE M3JIOKEHHWE MaTepuayia Mpu OTBETE, YCBOCHHE OCHOBHOM U
3HAKOMCTBO C JOIIOJIHUTEIBHOU JIUTEPATYPOM;

. o1leHKa xopoIo» (67-83 6ayioB) - HAIMUKE TBEPABIX U JOCTATOYHO MOJHBIX
3HaHUU B 00BEME MPOMICHHOM MPOTpaMMbl JUCHUILIUHBI B COOTBETCTBUU C IEJISIMU
o0yueHus1, MpaBWIbHBIC ACHCTBUS MO MPUMEHEHUIO 3HAHUM Ha MPAKTHUKE, YETKOE
U3JI0OKEHUE MaTepualia, JIOMyCKAITCS OTJENbHbIE JIOTUYECKUE U CTUIUCTUYECKUE
MOTPENTHOCTH, O0YYAIOUTUNCS YCBOUII OCHOBHYIO JIUTEPATYPY, PEKOMEHOBAHHYIO
B paboueii mporpaMme JUCIUTIITUHBI;

. OIICHKA «yAOBJICTBOPUTEIHHOY (50-66 6aIOB) - HANTMYKME TBEPABIX 3HAHUH B
o0beMe TPOUJICHHOTO Kypca B COOTBETCTBUHU C IEISIMH OOYUYCHMsI, M3JIOKCHHUE
OTBETOB C OTHCJIbHBIMH OIIMOKAMH, YBEPEHHO WCHPABICHHBIMU TIOCIE
JIOTIOJTHUTENIBHBIX BOIPOCOB; TMPAaBUJIbHBIE B IIEJIOM JEUCTBHUS IO MPUMEHECHHIO
3HAHUH Ha MPAKTHUKE;

. OIICHKA «HEYIOBIETBOPUTEILHO» (0-49 OaysioB) - OTBETHI HE CBSI3aHBI C
BOIIPOCAMH, HaJUYHE TPYyOBIX OIIMOOK B OTBETE, HEMOHUMAHHUE CYIIHOCTHU
U3J1araeMoro BOINpoca, HEYMEHHEe MPUMEHSTh 3HaHUS Ha MPAKTUKE, HEYBEPEHHOCTh
¥ HETOYHOCTh OTBETOB Ha JOMOJHHUTENbHBIEC U HABOSIIHNE BOIIPOCHI.

0-49 6anioB («HEYAOBIETBOPUTENIHHO») - OTBETHI HE CBSA3aHBI C BOIPOCAMHU,
HaIM4Me TrpyObIX OMMUOOK B KypcoBOM paboTe, HEMOHHUMaHWE CYIIHOCTH
M3JIaraeMoro BOMpOoca, HEYMEHHE MTPUMEHSTh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh
¥ HETOYHOCTh OTBETOB Ha JOMOJHUTENIbHBIEC U HABOSIIIHNE BOIIPOCHI.

Omnpoc
MeToabl reHepanuu uaeu
CBs13b IPOOJIEMBI B HJICU TTPOCKTA
OcHOBBI B3aUMOJEHCTBUS BHYTPU KOMaH/Ibl IPOEKTA
Bunpl koMMyHUKalnii BHYTPA KOMaH/Ibl IIPOEKTA
XapakTepucTHKa OCHOBHBIX UICTOYHUKOB HH(OPMAIIUH.
Ornpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
KitoueBbie MOHATHSA MPOEKTA
[{enenosiaranue B IPOEKTHOM AEATEIBHOCTH
. HeoOGxoammocTh MapKkeTHHTa B IPOCKTHOU JIEITEITLHOCTH
10 [IpuHUMIIBI TOATOTOBKY U MPOBEACHUS HHTEPBbIO
11. Metonap! ucciaea0BaHUs LIEIEBOU ay TUTOPUU
12. TunmuHbIe OMMOKY TUTAHUPOBAHUS
13. OG630p mporpamMMHOTO OOecCmedeHHs JUIsl yIpaBieHHs U OQopMICHUS
MPOEKTa
14. O630p mporpaMmMHOI0 o0ecrieueHHs s IPE3CHTAIINHU ITPOCSKTa.

©CoNoOORWNE



15. Cucrema cTUMYI0B 1 MOTHBALIM KOMaH/IbI.

Kpumepuu oyenusanus: 15 - 6amnpHas mkana. O0y4daronmuiicss 10KeH OTBETUTD Ha
5 BonpocoB. Kaxxplii OTBET OLIEHMBAETCsI MAKCUMYM B 3 Oasia.

- «3 GaJiay BBICTABIISETCS] O0yYaOIIEeMYCsl, €CJIM OH MEePEUUCIIIET BCe
CYIIECTBEHHBIE XapaKTePUCTUKHA 0003HAYCHHOTO B BOTIPOCE MPEIMETa U BOSMOKHBIC
BapUaHTHI TATBHEHIIIETO Pa3BUTHA PEUICHHS IPOOIEMBI, €CITH STO BO3MOXKHO.

- «1-2 Gannay, ecnu CTyI€HT PacKpblI TOJBKO YaCTh OCHOBHBIX MOJIOKEHUHN
BOTIPOCA, MPOJEMOHCTPUPOBAII HETOYHOCTD B MPEICTABICHUSIX O MPEIMETe
BOIIpOCA

- «0 GannoB», eciau CTy/ICHT HE MPOJAEMOHCTPUPOBAJ 3HAHUI OCHOBHBIX ITOHSITHH,
NpeCTaBICHUH 00 N3yd4aeMOM MpeaMETe.

TecThl
BriOpaTh 071MH U3 NMpeJIoKEHHBIX BAPUAHTOB OTBETOB

1. Kakue pecypcsl He ucnoinb3yroTes B MS Project:
a) Tpynoseie

6) MarepuanbHbie

B) 3aTpaTHbIC

r) [IpousBoacTBeHHBIE

2. TpynoBble pecypchl HE BKIIIOUYAIOT:
a) JTroneit

0) N3nepxku

B) Mamuu

r) O6opyaoBanue

3. Kakoii mapameTp He ONMHUCHIBACT TPYAOBBIC PECYPCHI:
a) Uznepxku

0) CtannmapTHas cTaBKa

B) CTaBKa CBEpXYpPOUHBIX

r) 3aTpaThl Ha UCIIOJb30BAHUE

4. MakcuMaabHOE KOJMYECTBO €IMHHUIL JJOCTYITHOCTH YCTaHABIIMBACT:

a) MakCHUMaJbHOE KOJMYECTBO PabOuMX, JOCTYIHBIX JJIsl BBINOJHEHHUS padOT B
JTAHHOM TIPOEKTE

0) MaKCHUMaJIbHBIHN MPOTICHT Pabovyero BpeMeHH, KOTOPOE PECYPC MOKET €3KETHEBHO
BBIJICIIATH JJIS1 BBITIOJTHEHUS pa0bO0T JaHHOTO MPOEKTa

5. MarepuanibHbie pecypchl MO3BOJISIIOT MOJIETUPOBATh:
a) [lorpeOHOCTH B MaTepHuanax u 3aTpaThl HA HUX

0) Omiaty 3aKa34MKoB

B) Omnaty paboT 1o MpoeKTy



6. IIpenHazHaueHue 3aTPaTHOTO pecypcea:

a) Paccunrtath 3aTpaThl MO MPOEKTY

6) Cas13aTh OIpeIeTICHHBIN THII 3aTPaT C OAHON WIIM HECKOJIBKUMHU 33/1a4aMu
B) PaccunTaTh 3aTpaThl Ha TPYAOBEIE PECYPCHI

7. Haznauenust 8 MS Project ato:

a) CBS3b KOHKPETHOH 3a1a4u C €€ JTUTEIHHOCTHIO

0) CBsI3b KOHKPETHOM 3aJ1a4Ml C peCypCaMH, BBIJCICHHBIMU TSI €€ BBITOJTHCHHSI
B) CBSI3b MEXK/Ty 3aJja4aMH MPOCKTa

T') CBSI3b MGy BEXaMHU MPOCKTa

1) CBSI3b KOHKPETHOM BEXH C PeCypcamu, BIJICICHHBIMHU JIJISI €€ BBITIOJTHEHUS

8. TpynozarpaTsl pacCUMTHIBAIOTCS MO (hopmyJie:

a) Tpyno3zarpatel = JlnmutenbHOCTh / ENMHUIIBI HAa3HAYCHU

0) Tpyno3atpatsl = (JlnmurensHocTh)2 X EquHuIbpl Ha3HAYEHU M
B) Tpyno3arparsl = JnmuTenbHOCTh X EMUHUIIBI HA3HAUYCHU I

9. lns 3aa4 ¢ GUKCUPOBAHHBIM 0O0BEMOM PECYPCOB HE CIPABEIINBO:

a) Ilpm wm3MeHeHMHM TpyJ03aTpaT MEPECUUTHIBACTCS JUIMTEIBHOCTh, HO OOBEM
PECYpPCOB HE MEHSETCS

0) [Ipu u3MeHeHuu Tpy03aTpaT U JJIUTEIbHOCTH OJTHOBPEMEHHO, 00BEM PECYPCOB
HE MEHseTCs

B) [lpu mM3MeHeHUM IUTENTHHOCTH TMEPECUUTHIBAIOTCS TPYJ03aTpaThl, HO 00bEM
PECYpPCOB HE MEHSETCS

10. Jlnsg 3ama4 ¢ GpUKCUPOBAHHOH JUTUTEIHBHOCTBIO HE CIIPABETHBO:

a) Ilpu WM3MEHEHUW TpPya03aTpaT MEPECUUTHIBACTCS JIMTEIBHOCTh, HO 0O0BEM
PECYpCOB HE MEHSACTCS

0) [Ipu u3MeHeHUH TPy 103aTpaT U JJIUTCIIBHOCTH OJTHOBPEMEHHO, 00BEM PECYPCOB
HE MEHSIETCS

B) [Ipu m3menennn o6bemMa paboT MEepeCUUTHIBACTC 00BEM PECypCoOB

11. JIns 3ama4 ¢ PUKCHPOBAHHBIMH TPYI03aTpaTaMu HE CIIPABEIIINBO:

a) [Ipu uamenennun oo0bemMa paboT MEPECUNUTHIBACTCS NITUTEIHHOCTD

0) [Ipu M3MeHEeHNH IITUTEIILHOCTH TIEPECUNTHIBAETCSI 00BEM PECYPCOB

B) [Ipu nu3mMeHeHun JIUTENBLHOCTH U 00BEMA PECYPCOB TPYA03aTPAThl HE MEHSIOTCS

12. TTociie Kakoro Ha3HAYCHHUE MPOUCXOAUT BEIYHMCIICHUE 3aTpaT B MS Project:
a) Ilocne kaxmoro

0) ITocne mocneauero

B) [locne nepBoro

r) BeibupaeTcsi B pydHOM pekuMe

13. JIns Ha3HAUEHUS MaTePUATBHBIX PECYPCOB HEOOXOIUMO BBECTH:



a) Tonpko 0011I€E KOJIMUECTBO MATEPUAIBHOTO pecypca, HEOOXO0JUMOro JIJIs 3a/1a4u
B I[EJIOM

0) TonbKO CKOPOCTH €ro NOoTpedJIeHNs B 3aJaHHbI BPEMEHHON UHTEpBAJ

B) OOIee KOJIMYECTBO MaTEpPUATBHOTO pecypca, HEOOXOAUMOro i 3aJayd B
L[EJIOM U CKOPOCTb €ro MOTpeOIeHUs B 3a1aHHbI BPEMEHHON MHTEPBaI

r) OOmiee KOIUYECTBO MATEPUAIBHOTO pecypca, HEOOXOAUMOro i 3aJayd B
L[EJIOM HUJIM CKOPOCTD €ro MoTpeOeHus B 3a1aHHbIA BPEMEHHON MHTEpBal

14. ba3oBslii tuian oOpasyercs:

a) CaMOCTOSITEIbHO

0) U3 pakrtuyeckoro riaHa

B) Tekymiero miana

r) Kak paznocts Mex1y (akKTHUECKUM U TEKYIIUM IJIAHOM

15. JIns ycTpaHeHus HapylIeHUs CPhIBa TUPEKTUBHBIX CPOKOB HE MOAXOIUT:
a) [lepecMOTpeTh NIUTEIBHOCTH W/WIIM HA3HAYEHUS] PECYPCOB Ha 3a7adax

0) [lepecmoTpeTh XapaKTEPUCTUKU CyMMAapHbIX 3ajja4a / 3TaroB

B) [lepecMOTpeTh AUPEKTUBHBIE CPOKHU

16. Microsoft Project 2010 onpenensieT He-KPUTHUYECKUHN My Th, KaK:

a) CoBokynHocTh 100% BBINOJHEHHBIX 3aJa4 W 3a7a4 HMMEIOIIHUX PE3EPBbI 110
BPEMCHHU

0) CoBokymnHocTh 100% BBITIOTHEHHBIX 337124

B) 3a/1a4 UMEIOLIUX PE3EPBHI IO BPEMEHH

17. B xononke «OTkioHeHUE» (IIpu BbIOOpE mpencrapieHus «/unarpamma ["anTay
U Tabmuibl «3aTpathl») oOToOpa)kaeTcsi 3HAYCHHE pAa3HUIIBI 3aTpaT MEXIy
KOJIOHKAMH:

a) «dukcupoBaHHBIE 3aTPaTh» U «ba3oBbie 3aTpaThI

0) «3arpath» u «ba3oBbie 3aTpaThD»

B) «@UKCHUPOBAHHBIE 3aTPAThI» U «3aTPAThD»

18. Tleperpyxennsie pecypcel B MS Project:
a) BeIensroTest KpacHBIM [IBETOM M WHIMKATOPOM KPACHBIH YeIIOBEUYCK
0) He BeIemsrores

19. PecypcHoe BbIpaBHUBAHHE TIOCTYITHO ISl PECYPCOB:
a) Uznepxek

0) MarepuaibHbIX

B) TpynoBbIx

20. CrieninanbHO, JJIS1 PECYPCHOTO BHIPABHUBAHMSI CITYKHUT MPECTABICHUE:
a) CereBoii rpadux

0) ®opwma 3agau

B) ®opma pecypcoB



r) [InanupoBLIKMK rpynn

21. Kakoe 1osie He SBIISIETCS] HACTPAauBAEMbIM:
a) bazoBas JIUTETLHOCTH

0) 3aTpatbl

B) Koa cTpykTypbl

r) Hauano

n) Teker

22. OCHOBHBIMH COCTaBJISIIOLIMMU IIpoliecca YIpaBiIeHUs] pPUCKOM HE SIBIISIETCSI:
a) BrIsiBIIeHHE UICTOUHUKOB PUCKa;

0) AHanu3 U OIEHKa PUCKA;

B) OnpeneneHue peakiuu Ha PUcCK;

r) [InanupoBanue pacxo/10B B YpE€3BbIYANHBIX 00CTOSTENHCTBAX;

n) Co3manue pe3epBOB Ha cliydail Ype3BbIYaliHBIX 00CTOSTEIbCTB

e) CereBoe MIIaHUPOBAHUE

23. UTo He ABISIeTCS] BAPUAHTOM PEaKIMU Ha PUCK:
a) CHIKEHME WM COXpPaHEHUE pUCKa

0) Ilepeanpecanus prucka

B) CTpyKTypa pa3OueHus paboT o sranam

r) YyacTtue B pucKax

24. CoxkparieHre BpeMeHH padoThl HaJ MPOEKTOM JOCTUTAETCS:

a) COKpalleHHeM OJHOT0 WJIM OOJIBIIEro KOJMYecTBa NEeHCTBHM (omepanuii) Ha
KPUTHYECKOM TYTH

0) COKpallleHHeM OJHOTO WM OOJIBIIEro KOJIMYECTBAa MPOU3BOJIBLHBIX NIEHCTBUMN
(omeparuii) mpoexTa

B) COKpAILICHHEM OJHOTO WJIM OOJIBIIEro KOJWYeCTBa ACUCTBUH (omepaliyii) Ha He-
KPUTHYECKOM TYTH

25. BennunHa 1 KOIMYECTBO PE3EPBOB HA CITydail HEMPEABUACHHBIX OOCTOSITEILCTB
HE 3aBUCHT OT:

a) "HOBHU3HBI" MPOEKTA

0) HETOYHOCTH B OIICHKAX BPEMEHU U 3aTpaT

B) TEXHUYECKHX MPOOIIEM

I') pa3mepa OroJKeTa MPOeKTa

1) HEOOJIBIIINX U3MEHEHHUH B MacITade

€) HeMpeIBUACHHBIX MPOOIEM

Kpumepuu oyenusanus: 25— 6annpHas mikana. OQuH MpaBUILHBIN 0TBET — 1
Oa.

- «25 6annoBy BBICTABIISETCS 00yUAIOIIEMYCsI, €CIIM OH OTBETIIT MpaBmiibHO HA 100-
85% 3amaHuii TeCTa;



- «19 — 24 GannoBy - ecnu oOyuaromuiics oTBeTUN Ha 84-69 % 3anaHuil Tecra;
- «13 — 18 GannoBy - ecnu oOyuaromuiics oTBeTUN Ha 68-50% 3anaHuii TecTa;
- «0—12 6annoBy» - ecnu oOyyvaronuiics oTBeTri MeHee ueM Ha 50% 3ajanuii Tecra.

IIpakTyeckue 3a1aHus

IIpakTuueckoe 3aganue Ne 1
NHunmnpoBaTh MPOEKT:
— 4eTKO c(hopMyIMpoBaTh 11€JId MPOEKTA;
— ONPENENIUTh KOMY OH HYXKEH - KTO 3aKa34MK IPOEKTA, KypaTop IPOEKTa,
ONPENIENUTh BCEX OCHOBHBIX 3AMHTEPECOBAHHBIX JIUILL;
- OIIPEAEIUTH LEIEBYIO Ay IUTOPHUIO NPOEKTA;
- IPUMEHUTH OJIMH U3 METOJ0B F€HEPALMU UJIEW JIJIS IPEBAPUTEIBLHOTO
oTpeieNieHHs Mpo0JieM U CIIOCOO0B PEIICHU MPOEKTa;
— Ha3HA4YMUTh PYKOBOJMTEIA IPOEKTA

IIpakTnueckoe 3aganue Ne 2

2. CinanupoBaTh MPOEKT:

— JIGKOMIIO3UPOBATH LIETU Ha Pe3yJbTaThl, KOTOPbIE HEOOXOAUMO MOIYYUTH U
paboThI, KOTOPBIE HYKHO ISl 3TOTO BBITIOJIHUTB;

— OMpeeNIUTh TPEOOBAHUS K Pe3yJIbTaTaM MPOEKTa;

— OTPEAENUTh HEOOXOANUMBIEC PECYPCHI JIJIsl BHIIOIHEHUS padoT (JIr0u,
o0opy0BaHNE, MaTepUalbl), UX CTOUMOCTh U UICTOYHUK MPUOOPETEHUS;

— YCTaHOBUTH CBSI3U MEXTY pab0TaMu U UX JJIMTEIBHOCTh, pa30UTh pabOThI Ha
JIOTUYECKHUE ATalbl, CO3/1aTh OA30BBIN TUIAH BBHITTOJIHEHHS TIPOEKTA;

— OTPEJENUTh PUCKH TTPOCKTA;

— OCHOBBIBAsICh Ha UMEIOIIIEHCS MHGOPMAIIMH ONTPEIEeTUTh OO Oa30BbIi
OIOIKET;

— chopMHPOBATH IPOSKTHYIO TPYIIITY, PACTIPEJEITUTh OTBETCTBEHHOCTh CPE/IH €€
YJICHOB,;

— OTPEJIENNTD, KaK OyJIeT TPOUCXOIUTh 00OMEH HH(pOpMaIUeil B IPOEKTe; —
JIOTOBOPUTHCSA, YTO JIeNaTh, €CIIU YTO-TO MEHSIETCS.

IIpakTuyeckoe 3aganue Ne 3

3.IIpoBeCcTH MapKETUHTOBBIE UCCIIEIOBAHUS ITPOCKTA:

- ICXOJIS U3 OTIPECIEHHON IENeBOM ayAUTOPUU COOpaTh CTATHUCTHKY, IIPOBECTH
oIMH U3 MeTo10B uccnenoBanus LIA (onpoc. UHTepBbIO, aHKETUPOBAHUE U T.11.);
- IPOAHATU3UPOBATH MOJYYEHHBIE PE3YIbTATHI,

- copMyITUPOBATH MAPKETUHTOBBIE MEPOIIPUSITHSI.



IIpakTuueckoe 3aganue Ne 4
4.3aBeplIeHUE TPOEKTA:
- 000cHOBaTh A (PEKTUBHOCTH IPOEKTA;
- 0()OPMUTB MPOEKT B €AUHBIN TOKYMEHT;
- MOJITOTOBUTH MIPE3CHTALINIO JIJISl 3aIlIUTHI MPOEKTA

Kpumepuu oyenusanus: 40 — 6annbHas mikana. Kaxpiit OTBET OlleHUBAETCS
MakcumyM B 10 6asmios.

- «10 GanoBy BBICTABISIETCS 00YUAIOMIEMYCsI, €CITH OH TIEPEUHCIISIET BCe
CYIIECTBEHHBIE XapaKTePUCTUKHA 0003HAYCHHOTO B BOTIPOCE MPEIMETa U BOSMOKHBIC
BapHUAHTHI JATLHEHIIICTO Pa3BUTHSI PEIICHUS TIPOOJIEMBI, €CITH 3TO BO3MOXKHO;

- «6-9 6amIoBY, €CU CTYICHT PACKPHLI TOJBKO YaCTh OCHOBHBIX MOJIOKECHUI
BOIIPOCA, MPOAEMOHCTPUPOBAII HETOYHOCTh B MPEICTABICHHUSIX O MPEIMETE
BOIIPOCA,;

- «3-5 bannay, eciu CTyAeHT 0003HAYMII OOIIYIO TPACKTOPHUIO OTBETA, HO HE CMOT
KOHKPETU3UPOBATh OCHOBHBIC KOMITOHCHTHI,

- «0-2 6annay, ecu CTyACHT HE TIPOJIECMOHCTPUPOBAJ 3HAHUN OCHOBHBIX TIOHSITHH,
NpeCTaBICHUI 00 N3yd4aeMOM IMpeaMETe.

Tembl pedepaToB ¢ pe3eHTaANUEH

. CoBpeMEHHBIE TOAXObI K OIPEICIICHUIO «IIPOEKT.

. OyHKIIUYU ¥ TOACUCTEMBI YIIPABJIECHUS MPOEKTAMM.

. OcoOeHHOCTH MJIAaHUPOBAHUS MPOEKTA.

. CTpyKTypHu3auus >KM3HEHHOTO [IUKJIA MPOEKTA.

. DTambl mpoeKTa pa3pabOTKU HOBOTO U3/EIHS.

. DTanbl THBECTUIIMOHHOTO MTPOEKTA.

. OcobeHHOCTH yIpaBIIeHUS MHHOBAIIMOHHBIMU MTPOEKTAMH.

. BausiHue cTpyKTypbl Ha MPOLECC YIIPABICHUS IIPOECKTOM.

. OpranuzanuoHHas CTPyKTypa MPOEKTHO-OPUEHTUPOBAHHON KOMIIAHUU.
. Oduc ynpaBiaeHUs MPOSKTaMHU.

. OyHKIIMU TPOEKTHOIO KOMUTETA

. KomniproTepHbIe TEXHOIOTUH YIIPABICHUS TPOCKTAMH.

. Haubonee pacmpocTpaHeHHBIE CUCTEMBI YIIPABICHUS TPOCKTaAMMU:
. BBo 3a1a4 npoekra.

. Bun nnarpammel ['anTa, kaneHaaps.

. Opranu3zaius 3TanoB 3ajay.

. 3aJjaHe KpallHUX CPOKOB U OTPAHUYECHHUIA.

. [InannpoBanue pecypcoB U Ha3HAYEHUE UX 3a7a4aM.

. Y1paBlieHH€e 3aTpaTaMu MPOEKTA.

. 3aBeplIEHNE NPOECKTA.

— O 00 IOV B~ W

R e N S e e R S =
COWO~NOoOUAWNERE

Kpumepuu oyenusanusa: 20 — GamnpHas mkama. Kaxnmpiii pedepar oreHUBaeTCs
MakcuMyM B 10 6aios.



-«8 — 10 OGamnioB» BbICTaBIsIETCS OOyYarOUIEMYyCs, €CIM OH BBINMOJHUI BCE
TpeOOBaHMsI, COACPKAIINECST B METOJUUECKHUX YKa3aHUIX;

- «5 — 7 6annoB» ecnu pedepar He COAECPHKUT COOCTBEHHBIE B3IJISLIBI 00YUaIOLIErocs
Ha TPoOJIEMyY U ero AOKJIaJ He COJEPKUT MPe3CHTAINY;

- «2 —4 6anna» ecnu pedepaT He COIEPKUT COOCTBEHHBIE B3IJISIIbl 00yUYarOIIerocs
Ha MpobJeMy, ero MOKIaJd He COACPKHUT MPE3eHTALNH, MPUBOAUTCS TOJIBKO OJHA
TOYKa 3peHUs Ha IPoOIIeMY;

- «0 — 1 Gamn» ecnu pedepar HE COAEPKUT COOCTBEHHBIE B3IJISAIbI 00YYaIOIIETrOCs
Ha MpobJeMy, ero MOKIala He COACPKHUT MPE3eHTALNH, MPUBOAUTCS TOJIBKO OJHA
TOYKa 3pEHHs Ha MPOOJIeMY, CYTh POOIEMBI PACKPHITa HE MOJHOCTHIO.

3 MeToauYecKHe MaTepHuaJibl, onipeesoliye npoueaypbl OeHUBAHUS
3HaHUMW, YMEHUMHW, HaABbBIKOB M (MJHM) oOmNbITAa AeATEeJbHOCTH,
XapaKTepUu3yHUMX 3Talbl pOPMUPOBAHUA KOMIIETEHLLUMN

[Ipouenypbl OIEHMBAHWSA BKJIOYAIOT B CeOSl TEKyIIUA KOHTPOJb H
IPOMEKYTOUHYIO aTTECTALIUIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH MPOBOJUTCA C MCIOJb30BAHUEM
OLIEHOYHBIX CPEACTB, NPEACTABIEHHBIX B M. 2 TaHHOIO MPUIIOKEHUsA. Pe3ynbTaThl
TEKYILIEro KOHTPOJIA JOBOJATCS AO CBEAEHUS CTYIAEHTOB [0 IPOMEXYTOYHOMN
aTTECTalUH.

IIpome:kyTouHasi aTTecTaumMs MPOBOIUTCA B (opMe 3ayeTa M IK3aMEHa.
DK3aMeH W 3a4€T MPOBOAATCA IO PACHUCAHHMIO MPOMEXKYTOYHOM aTTECTAlUHU B
NUCbMEHHOM BHAE. KoanyecTBO BONPOCOB B SK3aMEHALMOHHOM U 3a4€THOM
3ananusx — 2. [IpoBepka 0TBETOB 1 00BABICHHE PE3YJIHTATOB MPOU3BOIUTCS B ICHB
9K3aMeHa W 3a4y€rta. Pe3ynbTaThl aTTECTallMM 3aHOCITCS B HK3aMEHAIIMOHHYIO
BEJOMOCTh W 3a4YETHYIO KHWXKKY cTyaeHTa. CTyIeHTbl, HE MNpOoUIeIIne
MPOMEKYTOUHYIO aTTeCTallMi0 MO Tpaduky ceccuu, AOHKHBI JIMKBUIUPOBATH
3a/10JKEHHOCTD B YCTAHOBJIEHHOM TOPSIIKE.



Ipunoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JNCIIUIIJIMHBI

Y4eOHBIM IIaHOM NpeaAyCMOTPCHBI CICAYIOIMNC BUAbL 3aHSATHUM:
- IPAKTUYCCKUC 3aHATHA.

B xone nmpakTHUeCcKUX 3aHATUN 3aKPEIUISIOTCS 3HAHUS CTYJEHTOB IO DALY
TEOPETHYECKUX BOMPOCOB. IToAroTOBKAa K MPAaKTHYECKOMY 3aHSITHIO HAUMHAETCS C
TIIATELHOTO O3HAKOMJICHHUS C YCIOBUAMHU MIPECTOSIIEH paboThl, T.€. ¢ 00palieHus
K TUTaHAM MPAKTUYECKUX 3aHATUH, 0O3HaAKOMIICHHIO. OTpeIeIuBIINCEH C MPOOIEMOii,
cienyeT oOpaTHThCS K peKOMEHIyemoil nurepatype. llpu moaroroBke k
IPAKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JOJKEH MOATOTOBUTH OTBETHI HA BCE
BOIIPOCHI O M3y4yaeMor Teme. I[lo cornacoBaHWio C TpeNojaBaTENeM CTYJIECHT
MOJKET MOATOTOBUTH pedepaT. B mpoiiecce moAroTOBKYU K MPAKTHUECKUM 3aHATUSIM
CTYZIEHTbl MOTYT BOCIIOJIb30BaThCAd KOHCYJIBTALIUSIMH MPETIOABATEIIA.

Bomnpockl, He paccMOTpeHHbIE HAa NMPAKTUYECKUX 3aHITHUSX, JOJIKHBI OBITh
M3YUYEHbl  CTyJE€HTaMHM B  XOJ€  CaMOCTOSATeNbHOM  palboTel. KOHTpoOIb
CaMOCTOSATETILHOM  pabOThl  CTYJAEHTOB Haa y4eOHOW mporpaMMoir Kypca
OCYIIECTBIIIETCA B XOJE 3aHATHM METOAOM OIpoca U  IOCPEICTBOM
TECTUpOBaHMs. B Xole caMOCTOSTeNbHON pabOThl KaxAbld CTYyACHT O00s3aH
MPOYUTATh OCHOBHYIO M MO BO3MOXKHOCTH JOMNOJHUTEIbHYIO JUTEpaTypy IO
W3y4aeMON TeMe.

CamocTtosTenbHass paboTa MPOBOAUTCS C LENbI0 YIIyOJeHUs 3HAHUU M0
JUCUUIUIMHE U TPElyCMaTPUBAECT:

- U3yYEHHE OTJIETbHBIX PA3EIOB TEM JUCUUILINHBI;

- YTEHUE CTYJEHTAaMHU PEKOMEHJOBAHHOM JUTEPATypPhl U YCBOCHUE
TEOPETUYECKOT0 MaTepHraia AUCIUILINHBI;

- IOJITOTOBKY K MPAKTUYECKUM 3aHITHUSIM;

- paboty ¢ IHTepHET-UCTOUHUKAMHU, 0a3aMU JIaHHbIX;



- IOATOTOBKY K Pa3IMYHbIM (popMaM KOHTPOJIS.

JIns TMOATOTOBKM K 3aHATHSM, TEKYIIEMY KOHTPOIIO M IPOMEXKYTOYHOMU
aTTeCTalluM CTYJIEHTbl MOTYT BOCIOJIb30BaThCS 3JIEKTPOHHO-OMOIMOTEYHBIMU
cuctemamu. Takxe oOydamolmuecs MOTYT B34Th Ha  JIOM HEOOXOJIHUMYIO
JUTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKOW OMOJIIMOTEKU WIIK BOCTIOIB30BATHCS
YUTAIbHBIMU 3JIAMH.



