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KA®EJIPA DUHAHCHI

Pacnpe):[e.neﬂne YacoB IMCHUILVIMHBI IO ceMeCTPpam

Cemectp
(<Kypc>.<Cemectp Ha 8 4.2) 9 (5.1
Kypee>) Uroro
Henenp 18 10
Bun 3ansaruit v | P | v | poo| vy | PO

ITpakTnueckue 8 8 10 (10 |18 |18
Hroro ayn. 8 8 10 |10 |18 |18
KonTakTHas paborta 8 8 10 |10 |18 |18
Cam. pabota 204 1204 | 197 | 197 [ 401 | 401
Yacsl Ha KOHTPOJIb 4 4 9 9 13 |13
HUroro 216 [ 216 | 216 [ 216 | 432 | 432
OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 1. mpoTokox Ne 18.
[IporpamMmmy cocraBwi(u): K.3.H., qoueHT, MemukcerssH C.H.;k.3.H. , gouent, Mamrora A.JI.
3aB. kadempoit: 1.3.H., mpod. BoBuenko H.I'.

MeTtoaudeckuii COBET HalpaBJIeHUs: [1.3.H., mpodeccop xyxa B.M.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | Llenpro M3y4eHHUs AUCIUILUIMHBI SBISETCA OCBOCHHE OOYUAOMMMIUCS INPAKTHKO-OPHEHTHPOBAHHBIX METOIUK OOpa3OBaHMUA,
COYETAIONIUX KOMAaHIHYI0 paboTy Hal TEXHOJOTMYECKUM IIPOEKTOM, OOydeHHe MO0 HHIMBUAYAIbHBIM OOpa3oBaTeIbHBIM
TPAEKTOPHSAM U LU(POBbIE MHCTPYMEHTHI AJIs1 YIPaBICHUS IPOLIECCOM HA OCHOBE JJAHHBIX.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

VK-2: CnocobGen onpeaeasiTb KpPyr 3aiad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPAaTh ONTHMAJIbHbIE CIOCO0BI MX pelleHus,
HCXO/sl U3 IeiiCTBYIOIIMX NPABOBBIX HOPM, HMEIOLIIUXCSI PECYPCOB H OrPaHMYeHU

YK-3: Cnocoden OCYHIECTBJIATH COHHAIBLHOE B3aUMOAeHCTBUE U peajin30BbIBATH CBOIO POJIbL B KOMaH/1€

YK-6: CnocoGeH ympaBjifiTb CBOMM BpeMeHeM, BBICTPAaMBATh M PeaN30BLIBATH TPAEKTOPHIO CaMOPA3BHTHA HA OCHOBE
TIPHHIIMIIOB 00Pa30BaHNs B TeUeHHe BCeil )KU3HA

OIIK-4: CnocofeH npeasaraTb 3KOHOMHYeCKH H (UHAHCOBO 00OCHOBAHHBbIC OPraHM3alIOHHO-YNPABJIEHYECKHE pelleHUs B
npogeccuoHaIbHOI JeATeJILHOCTH;

B pe3yabTare 0cBOCHHSI AUCHUILIMHBI 00YYAI0LIUICS J0JIZKEH:

3HaTh:

- 3ama4d, KOTOpPBIE HEOOXOAMMO PEIINTh B PaMKax ITOCTABICHHOW IENM MCXOAS M3 IEHCTBYIOIMX MPABOBBEIX HOPM (COOTHECEHO C
uHankaropom YK-2.1)

- OCHOBHbIE NPHUHLMIIBI pacHpeleNeHus W pasrpaHUyeHHs posied B KOMAaHJE;, YCJIOBHUS OCBOEHHUS HOBBIX pojed M (QyHKUUH B
KOMaHJie TIPOEKTa Ha OCHOBE CaMOpa3BUTHsI (COOTHECEHO ¢ MHIuKaropoM YK-3.1)

- TPaeKTOPHIO CaMOPA3BUTHSI HA OCHOBE IPHHITUIIOB 00Pa30BaHUs B TCUCHUE BCEH JKU3HU (COOTHECEHO ¢ MHANKAaTopoM YK-6.1)

- IpOQEeCCHOHATBHYIO TEPMHUHOJOTHIO M TEXHOJOTHIO SKOHOMHYECKOTO aHalu3a ISl NPUHATHS OpraHU3allMOHHO-YIPaBICHYECKUX
peleHuid B 00J1acTH MPoGECCHOHATLHON IATELHOCTH. (cooTHeceHO ¢ mHauKatopom OITK-4.1)

YMmeTh:

- ONIpenensATh KPYyr 3amad B paMKaX ITOCTAaBICHHOW IENM W BHIOMPaTh ONTHMANbHBIC CIIOCOOBI WX pEIICHHS (COOTHECEHO C
uHIIKaTopoM YK-2.2)

- OTBETCTBEHHO U MPOJYKTHBHO pEAIM30BHIBATH CBOIO POIb B KOMaHJE [UIS BBINOJIHEHMs 3afad B paMKaX LEeNId IpoeKTa
(cooTHeceHo ¢ unaukaropom YK-3.2)

- MCIOJIb30BaTh METOAUKU TallM-MEHEJDKMEHTA JAJIs JOCTYDKEHMs LieJed U pelleHus 3a7ad IpoeKkTa (COOTHECeHO ¢ mHaukaropoM YK
-6.2)

- Ha OCHOBE Pe3yJbTaroB SKOHOMUYECKOTO aHAM3a BBIABIATH, (OPMUPOBATH M Pa3pabarTblBaTh OPraHU3ALMOHHO YHpPaBIEHUECKHE
penIeHus B 001acTH PO EeCCHOHATFHON AATEIBHOCTH. (cooTHECeHO ¢ MHAuKaropoM OITK-4.2)

Binagern:

- HaBBIKAMU OIpeleNIeHHUs 3amad Ui JOCTHIKEHHUS IOCTAaBJIEHHOM LENU C Y4eTOM JACHUCTBYIOIIMX IMPAaBOBBIX HOPM, HMEIOLINXCS
PECYpPCOB U MIX OTpaHHUYCHHH (COOTHECEHO ¢ nHAnKaTopoMm YK-2.3)

- HaBBIKAMH KOMMYHHUKAlMM B MpPOIECCE KOMAaHAHOW pabOTHl; HAaBBIKAMH CAMOOPTaHM3allUd W OTBETCTBEHHOCTH 32 KOHEYHBIH
pe3yJbTaT U Ka4yecTBO CO3/1aBaeMOro MPOEKTa (COOTHECEHO ¢ MHIuKaropoM YK-3.2)

- HaBBIKAMHU BBICTPAMBAHUS W PEATH3AIMH TPACKTOPUH CAMOPA3BUTHS Ha OCHOBE NMPUHIIMIIOB OOpa3oBaHHs B TCUCHUE BCEH JKH3HH
(cootHeceHo ¢ naauKaropoM YK-6.3)

- HaBbIKaMH OOOCHOBaHMS HCIOJb30BAaHUS TEXHOJOTWH SKOHOMHYECKOTO aHanM3a AJsl MPUHATHS OPraHU3alMOHHO YIIPaBIECHUECKUX
peleHui B 00J1acTH MPOGECCHOHATLHON AeATEILHOCTH. (cooTHeceHO ¢ mHauKatopoMm OITK-4.3)

3. CTPYKTYPA U COAEPKAHUE IUCIUIIJINHBI

Pasnen 1. 8 cemecTp

Ne HaumeHnoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- JlutepaTtypa
/ Kype L0

Tewma 1. "®opmupoBanue u pasBUTHE KOMaHbI"

1. Kak co3nars komanmy?

2. Komannubiit muaep. VK-2, VK- JI1.1, J11.2, JI1.3,
1.1 | 3. Pacnpenenenue poseii B KOMaH/IE. 8 2 3, YK-6, J11.4,J12.1, J12.2,

4. Kak motuBupoBarb komanay? KomanaHeii qyx. OIIK-4 JI12.3,J12.4

5. Pa3BuTHne KOMaHIbI.

/Tp/

Tewma 1. "dopmupoBanue U pa3BUTHE KOMaHbI"

1. Kak co3nars komanmy?

2. KomanHelit auzep.

3. Pacipeesnienue posei B KOMaHJIe.

4. Kak motuBupoBarb komanay? KomanaHbIi qyx.
5. Pazeutne xomannsl. / Cp /

VK-2, VK- JI.1, J11.2, JI1.3,
8 50 3, VK-6, JI1.4,J12.1, J12.2,
OIIK-4 J12.3,J12.4

1.2




Tema 2. "BusHec-unest, Ou3Hec-Mo1€1b, On3Hec-aH"
1. Kak Bo3HuKaroT OusHec--uaeu?

2. Co3anue OU3HEC--MOJIEIH. VK2, VK- | JILLL T2, TS,
1.3 3. dopManH3ALIs GH3HEC-MOIEIH 8 2 3, VK-6, J11.4,J12.1, J12.2,
’ ) OIIK-4 J12.3,J12.4
4. Tparchopmarusi Ou3Hec--MoIeIH B ON3HEC--TUIaH.
/Mp/
Tewma 2. "busnec-uaest, Ou3Hec-Moaeianb, Ou3Hec-maag"
1. Kak Bo3HHKaroT OM3HeC--uaen? VK-2, YK- JI1.1, JI1.2, JI1.3,
1.4 |2. Co3ganne OU3HEC--MOJIEH. 8 60 3, VK-6, JI1.4,J12.1, J12.2,
3. ®opmanu3zanus Ou3HeC--MOACIH. OIlK-4 J12.3,J12.4
4. Tpanchopmanus 6usHec--mozenu B 6buznec--ian. / Cp /
Tewma 3. "Mapketusr. OLieHKa peIHKA"
1.OCHOBBI MapKETUHTOBBIX HCCIETOBAaHUMN.
2.0c00eHHOCTE MapKETHHTOBBIX HCCIIEIOBAHMIT IS VK-2, VK- L1, J11.2, 7113,
1.5 g"g]‘l’é‘ggx‘“’“"m““‘"x CTEpTANIOD. 8 2 | 3,VK-6, | JI1.4,012.1,]12.2,
. PBIHKA U TIETICBON CETMEHT. OIK-4 123, J12.4
4.KoMIuieke MapKeTuHra.
5. OcobeHHOCTH MPOA&K MHHOBAIIMOHHBIX MPOIYKTOB.
/Tp /
Tema 3. "Mapkerusr. OneHka pelHKa"
1.OCHOBBI MapPKETUHTOBBIX HCCIEAOBAaHUN.
2.0c00eHHOCTh MapKETHHIOBBIX HCCIIEIOBAHUN TS VK-2, VK- L1, 0112, JT1.3,
1.6 g"gg;‘g;zxm’“om‘mm CTApTALIOB. 8 54 | 3,VK-6, | JI1.4,J12.1,7122,
. PBIHKA U TIETICBON CETMEHT. OIK-4 123, 012.4
4.Kommekc MapKeTHHTa.
5. OcobeHHOCTH MPOAAK MHHOBAIIMOHHBIX MPOIYKTOB.
/Cp/
Tema 4. "Product development. Pazpaborka mpomykra"
1. 2KM3HEHHBII LIUKII IPOLYKTA.
2. Metonpl pa3paboTKH MPOAYKTA.
3. Ouemila yr[)mlI:Hﬂ FOTOBI-?OCZLT};I TEXHOJIOTHH. VK2, VK- | JILLL T2, JTLS,
17 4. Teopus perieHns: H300peTaTeIbCKUX 3a1ad 8 2 3, VK6, T4, 2.1, 12.2,
’ N ’ OIIK-4 J12.3,J12.4
5. Teopust orpaHUYEHUH.
6. YMHBII )KU3HEHHBIN KT IPOTYKTA.
/Tp /
Tema 4. "Product development. Pa3paborka mpoxykra"
1. J)Ku3HEeHHBIN LUK IPOIYKTA.
2. Metobl pa3pabOTKH MPOJIYKTa. YK-2, VK- JIT.1, J11.2, J11.3,
1.8 |3. Ouenka ypoBHsI TOTOBHOCTH TE€XHOJIOTHH. 8 40 3, YK-6, JI1.4,J12.1, J12.2,
4. Teopus pereHus: H300peTaTeIbCKUX 3a1a4. OIIK-4 JI2.3,J12.4
5. Teopust orpaHuYeHUH.
6. YMHBII ’KU3HEHHBIH UK npoaykra. / Cp /
YK-2, VK- JI1.1, JI1.2, JI1.3,
1.9 |3aver/3auér/ 8 4 3, VK-6, JI1.4,J12.1, J12.2,
OIIK-4 J12.3,J12.4
Paznen 2. 9 cemecTp
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
Tewma 1. "Pucku npoexra"
1. Tumonorust pUCKOB MPOEKTA.
N Pncz;eﬂeﬂi;egr poe VK-2, VK- | JI1.1,J11.2, J11.3,
2.1 3. OuenKa pHeKoB 9 2 3, VK-6, J1.4,J12.1, J12.2,
’ ) OIIK-4 J12.3,J12.4
4. KapTta pyCKOB HHHOBAIIMOHHOTO MTPOEKTa
/Mp/
Tewma 1. "Pucku npoekra"
1. Tunonorust pUCKOB MPOEKTA.
5 PHCK-MeHeﬂiMeHT. P VK-2, VK- | JI1.1,711.2, 711.3,
2.2 3. Ouenxa prckos 9 36 3, VK-6, JI1.4,J12.1, J12.2,
’ ) OIIK-4 J12.3,J12.4
4. Kapra prcKOB HHHOBALIMOHHOTO MPOEKTa
/Cp/
Tema 2. " MuHoBanuoHHas 3KkocucreMa’
1. lHHOBaIIMOHHAs cpesia U ee CTPYKTYpa.
2. KOHLIGH?II/IS[ I/IHHO]faI_lIIl/IOHHOI‘O EZTGI}-IIII)II/IaHa. YK-2, VK- L1, 1.2, JIL.3,
2.3 3. CymHOCTh U CTPYKTypa HAMOHATEHBIX HHHOBAIMOHHBIX CHCTEM ? 4 3, VK6, T4, 2.1, 12.2,
’ ’ OIIK-4 J12.3,J12.4

4. DJieMeHTHl HHHOBAIMOHHON HHPPACTPYKTYPHI.
/Tp /




Tewma 2. " IlHHOBalMOHHAs 3K0ocucTEMA"
1. lHHOBaIIMOHHAs cpefia u ee CTPYKTYpa.
2. KOHI.IeliaIiPIﬂ I/IHHO]S':ILﬁ/IOHHOFO ngezinana. VK-2, VK- LI JIL.2, 1.3,
2.4 9 50 3, VK-6, JI1.4,J12.1, J12.2,
3. CymHOCTb U CTPYKTypa HAIMOHATEHBIX HHHOBAI[OHHBIX CHCTEM.
o OIIK-4 J12.3,J12.4
4. DneMeHTH HHHOBAIIMOHHON HHPPACTPYKTYPBI.
/Cp/
Tewma 3. "lIpezenranus npoekra
1. O6mas ctpykrypa 3¢ (HeKTHBHOII ITPpe3eHTaIIH. VK-2, VK- JI1.1, JI1.2, JI1.3,
2.5 |2. Buabl npe3eHTauuii. 9 2 3, YK-6, JI1.4,J12.1, J12.2,
3. OOmIre 3aMevaHust IO COJCPKAHMIO MPE3CHTAN I OIIK-4 JI12.3,J12.4
/Tp /
Tema 3. "IIpe3enTanus npoexra"
1. Obmias cTpykTypa 3pPeKTHBHON Mpe3eHTAIHH. YK-2, VK- JI1.1, JI1.2, JI1.3,
2.6 | 2. Buasl npe3eHTaruii. 9 61 3, VK-6, JI1.4,J12.1, J12.2,
3. O0urre 3aMevaHust 1o COJICPKAHHIO PE3CHTAN I OIIK-4 JI2.3,J12.4
/Cp/
Tema 4. "HroroBas mpe3eHTalMs TIPYINOBOTO MpoekTa (THTY-
ceccus)"
1. HOIII)"OTOBKa CJTAlTOB TIPE3CHTAINH K ITyOIMIHOMY BBICTYTUICHHIO. VK2, VK- AL, 1.2, 1.3,
2.7 2. ITonroroBka K BRICTYIICHHUIO C IIPE3CHTAIIHEH TPOEKTa, ? 2 3, VK6, T4, 2.1, 12.2,
’ ’ OIIK-4 J12.3,J12.4
3. MHeHue 3KCIepTOB O MUTY-CECCUSIX.
/Tp /
Tema 4. "HrtoroBas mpe3eHTamuss TPYNIIOBOIO MpoekTa (IUTY-
ceccus)"
1. HOZ[I)“OTOBKa CJIali/IOB IPE3CHTAIMH K ITyOJIUYHOMY BBICTYIUICHHIO. YK-2, VK- L1, JI.2, 1.3,
2.8 2. IToaroroBka K BBICTYIUIEHUIO C IPE3EHTALUEH [TPOEKTA. ? >0 3, YK-6, T4, 2.1, 12.2,
’ ' OIIK-4 J12.3,J12.4
3. MHeHue 3KCIepTOB O MUTY-CECCUSIX.
/Cp/
VYK-2, VK- JI1.1, J11.2, JI1.3,
2.9 [Dx3amen / Dx3amen / 9 9 3, YK-6, JI1.4,J12.1, J12.2,
OIIK-4 J12.3,J12.4

4. POHJI OHEHOYHBIX CPEJICTB

CrtpykTypa u coaepkanue (OHAA OLUEHOYHBIX CPENICTB JUIA MPOBENCHHS TEKyIIeH W MPOMEXYTOYHOH arTecTaluy TpPe/ICTaBICHBI

IIpunoxennu 1 x paboyeii mporpaMMe AUCIUILIHHEIL.

5. YAEBHO-METOJUYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JTUCHUITIJIMHbBI

5.1. OcHoBHast 1uTEpaTypa

ABTODBI, 3arnaBue H3narenscTBO, 1O Komnnu-Bo
JI1.1 | Meiiep, b. OCHOBBI 00BEKTHO-OPUCHTHPOBAHHOTO Mocksa: UHTEpHET- https://www.iprbooksho
MPOCKTUPOBAHUS: YUCOHUK VHHBepCUTET p.ru/102030.html
I/IHq)OpMaI_[I/IOHHI)IX HEOTpaHWYEHHBIN
Texunonoruit (MHTYUT), AOCTyN A
Aii Tt Ap Mezma, 2021 3apETHCTPUPOBAHHBIX
MOJTb30BaTeINeH
JI1.2 [ Kucosa, A. E. Onerka 3¢ GEeKTUBHOCTH HHHOBAIIMOHHBIX Jlunenx: Jlunenknii https://www.iprbooksho
MIPOEKTOB: yueOHOEe Tocodne rOCYIapCTBEHHBIN p-ru/118442.html
TEXHUYECKUN HCOTPaHIICHHBII
yausepcuret, 95C ACB, AOCTYIT ATt
2021 3apErHCTPUPOBAHHBIX
ToJI30BaTeIei
JI1.3 | Tapxanosa, H. A., VYnpapneHne HHBECTUIIMOHHBIMHU MPOCKTAMH: Makeeska: JlonOacckas https://www.iprbooksho
Hopkuwa, T. I1., yueOHO-MEeTOJUYECKOe OCoOHe ISl CTYICHTOB HAIMOHATHHAS aKaJIeMUs p.ru/120038.html
Criuena, 1. B., HampasieHus noarorosku 08.03.01 CTPOHUTENBLCTBA U HEOTpaHUYECHHBIN
Psi3anues, A. B. «CTPOUTENBCTBOY» MPOMUITH TOATOTOBKH apxutexTyps, 95C ACB, JOCTYTI JUTS
«uH(POPMALMOHHO-CTONMOCTHON HHXUHUPUHD» 2021 3aperucTPUPOBAHHBIX
MOJIb30BaTeIeH
JI1.4 |Benukosa, 1. IT. IpoekTHOE yrpaBieHue: yuebHoe mocodue Craspormons: ATPYC, https://www.iprbooksho
2021 p.ru/121737 html
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apErHCTPUPOBAHHBIX
MoJIb30Bareen

5.2. JlonoJHHUTEeIbHAS JTUTEPATypa




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI2.1 |[I'pekyn, B. 1., Metomuueckie 0OCHOBBI yrpaBnenus UT- Mocksa: UHTEpHET- https://www.iprbooksho
Koposkuna, H. JI., MPOCKTaMHU: YICOHHK VHuBepcuter p.ru/102019.html
Kynpusnos, 10. B. VH(OopMaruoHHbIX HEOTPaHUYEHHBIN
Texunonoruit (MHTYUT), AoCTyn A
Aii Tt Ap Menua, 2021 3apETHCTPUPOBAHHBIX
MOJTb30BaTeINeH
JI2.2 | Xpamosa, E. B., [IpoexTupoBaHme mporecca OKa3aHus yCIyT: Omck: OMcknii https://www.iprbooksho
Banamiosa, E. A., y4ebHoe mocodne rOCYIapCTBEHHBIN p-ru/115442. html
Kanununa, H. M., TEeXHUYECKUH HEOTpaHUYEHHBIN
Tapyra, C. B., yHuBepcuret, 2020 AOCTYI At
IleBuenko, O. 1O. 3apErUCTPUPOBAHHBIX
0JIb30Bareseit
J12.3 [Kocoga, JI. H., VYnpapneHne HHHOBATHOHHBIMU POCKTAMH U Mocksa: Poccuiickuii https://www.iprbooksho
Kocoga, 10. A. OusHec-mpoleccamu: yueOHoe nocodue roCyIapCTBEHHBIN p.ru/122919.html
YHUBEPCUTET TIPaBOCY NS, HEOrPaHHYCHHBIH
2022 JOCTYII JUTS
3aperucTPUPOBAHHBIX
T10JIb30Barenen
JI2.4 |T'maguenxo, T. H. KonTtpomnuHr npoekra: yaeOHOe mocodue st Joneuk: Jlonenxas https://www.iprbooksho
oOyuyaromuxcs 2 Kypca 00pa3oBarebHON aKageMusl yIpaBJlIeHUs U p-ru/123478.html
pOrpaMMBbl MATUCTPATYPbI HAIIPABIICHUSI TOCY/IapCTBEHHOM CITYKOBI, HEOTpaHHMYCHHBIN
noarorosku 38.04.04 «rocyaapcTBeHHOE U 2021 JIOCTYI JUIsl
MYHHLHUIIATEHOE YIIPABICHHUE» 3aperHCTPUPOBAHHBIX
0JIb30BaTeNeH

5.3 IlpogeccuonanbHbIe 0a3bl JAHHBIX M MH(OPMaLIMOHHbIE CIIPABOYHbIE CHCTEMBbI

NCC "KoncynbrantlIotoc"

HCC "Tapant" http://www.internet.garant.ru/

Od¢unmansueiii moptan YHuuepcureta 20.35 https://www.2035.university/

OdunmansHeri nopran Yansepcurera "MHr0monmmce" https://innopolis.university/

Baza maHHBIX «MAaKpO’KOHOMHKA» - HH()OPMANMOHHO-aHATHUTHYECKUN pa3fen opHunuansHOro caifra MunmucTepcTtBa (uHaHcoB PO
http://info.minfin.ru/prices_index.php

baza craructrueckux maHHeix Poccrara https://rosstat.gov.ru/

baza mannpix OeneparpHON HATOTOBOH city>k05! https://www.nalog.ru/

Enunbiii mopran GromxketHo# cuctemsl Poccuniickoit ®enepanun http://budget.gov.ru/

5.4. IlepeyeHb MPOrpaMMHOr0 obecTedeHu s

Onepauunonnas cucrema PEJ] OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJabl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTHAMM 3/10POBbS

IIpu HE0oOXOAMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 30pPOBbsS M BocHpusaTHs uHMopmarmu. s nmi c
HapyIICHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeNHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSAMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JUI ¢ HapyMICHHSMH OIIOPHO-JIBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B IeUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJINHBI

ITomerienust Isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYEOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOMUMOMW CHEIHATHM3UPOBAHHOM
y4eOHOIT MeOETbIO M TEXHUIECKAMH CPENICTBAMH 00yUSHHUS:

- CTOJIBL, CTYJIbSL;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOAUYECKHUE YKA3AHUSA VI OBYYAIOIIIUXCSA IO OCBOEHUWIO JUCHUTIINHBI

Mertoauueckue yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNICHHI B [Ipunoxkernn 2 x pabouel mporpaMmMe JUCIUILIIAHEL.




IIpnaoxenne 1

1.0nucanue nokasarejieii U KpUTEPHEeB OLCHUBAHMS KOMIICTEHIMI, ONMHCAHME IIKAJ

OlICHUBAHUA

1.1.

IlokaszaTenu U KpUTEPUH OLIECHUBAHUS KOMIICTEHLUN:

3VH, cocrasisionme
KOMIICTCHIIUIO

Tloka3arenu onieHUBaHUS

Kpurepuu onieHnuBaHus

CpencrBa
OLCHHUBAaHUA

VYK-2 - CriocobeH omnpenenars Kpyr 3a/1a4 B paMKax IMMOCTaBJICHHOH 1IeTH U BEIOUPATh ONTUMaJIbHbIE
CIOCOOBI UX PELICHHUS, HCXOIS M3 JICHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OTpaHUUCHHIHA

3 3a7a4H,
HE00X0AUMO
paMKax IIOCTaBJICHHOMN
Lenu UCXO0n u3
JEUCTBYIOIUX  IIPABOBBIX
HOPM

KOTOpBIE
pemnuTs B

QopmMmynupyer  3axayu,
HE00XOIMMBbIE TSt
pELIEHHUsT TOCTaBJICHHOU
Lenu c y4eTOM
JNEUCTBYIOIUX IIPABOBBIX
HOPM

[TonHoe, pas3BepHyTOE,
CTPYKTYPUPOBAHHOE,
COJZIEPKATEIBHOE u
JIOTUYECKOE MPEACTABICHUE
HHAUWBUAYAJIBHOTO
HWHUIUATUBHOI'O ITPOCKTA

8 cemecTp
Tect
Bormpocs! k 3auery
(1-40)
Pegepatsr (1-30)

Bompocs! st
onpoca (1-38)

9 cemecTp
DK3aMeHaIMOHHOE
3ananue (1-22)
Bompocs! st
onpoca (1-21)

VY onpenensats Kpyr 3a1a4 B | Onpeaenser nounstue | [Ionnora u 8 cemectp
pamKax IIOCTABJIEHHOM | 3TaroB KU3HEHHOTO | COAEPKATEIbHOCTD, 3anaHus K 3a4eTy
LENU; COCTaBJISATh IUIaH- | IMKJIa TPOEKTAa M UX | JOTMYHOCTH MOCTaBieHHBIX | (1-10)
rpadux peanu3aiiy | XapakKTepUCTHKY, HCXOJM |3a1ady B HMHIUBUAyanbHOM | Keic-3ananns (1-4)
IIOCTABJIEHHBIX 3aj1ay; | U3 4ero, CIOCOOCH | HHUIIMATUBHOM IIPOEKTE. | 3manus i 3a4eTa
BBIOMpATh  ONTUMAJIbHBIC | cOCTaBIATh TuIaH-Tpaduk | CooTBeTCTBUE (1-10)
CIIOCOOBI pELIeHNUs | peannu3aluu YCTaHOBJIEHHBIM 9 cemecTp
IIOCTABJIEHHBIX 3aja4 MOCTaBJICHHBIX 3a7a4 | | TpeOOBAHUAM DK3aMEeHaIMOHHOE
BBIOMPATh ONTUMAIbHEBIE 3ananue (1-22)
CIOCOOBI pelieHus Dcce (1-30)
IIOCTABJICHHBIX 3a7a4
B naBeikamMu npumeHenus | Bmageer coBpemenHsiMH | [lonHOTa u 8 cemectp
COBPEMEHHBIX METOAMK U [ METOIMKAMHU U | conepkaTenbHOCTD, 3anaHus K 3a4eTy
TEXHOJIOTUH B IPOLECCE | TEXHOJIOTUSIMU B | JIOTMYHOCTh TocTaBiieHHbIX | (1-10)
CO3/aHUs W pealu3alliy | pollecce CO3/laHus W |3amad B HWHAWBHUIYyanbHOM | Kelic-3amanus (1-4)
IIPOEKTA; nyOIUYHOTO | peanu3anuu IIPOEKTA, | NHULINATUBHOM IIPOEKTE. 9 cemecTp
npeACcTaBiIeHUs U 3amure | myonuyno mnpenctasisieT | CoaepKaTrenbHOCTD, DK3aMeHaAI[MOHHOE
pe3yabTaToB pelieHus | pe3yabTaThl peLIeHus | KauecTBO nozgaud, | 3aganue (1-22)
KOHKPETHBIX 3a/1a4 | KOHKPETHBIX 3aJ1a4 | HarJasAHOCTh Kelic-3aganus
IIPOEKTA IIPOEKTA [IPEACTABICHUS poeKTa, | (1-4)
apryMEeHTHPOBAHHOCTh
BBIBOJIOB u yMEHHE

OTCTauBaTh CBOIO ITO3ULIMIO B
JMCKYCCUM TIpU ITyOJIUYHOM
3allUTe.

VYK-3 - CriocobeH oCcyIecTBIATh COUUATbHOE B3aUMOICHCTBHE U PEaTN30BBIBATh CBOIO POJIb B KOMaH/Ie

3 OCHOBHBIE MPUHIUIIBI
pacripeniesieHus u

Xapakrepusyer
OCHOBHBIE ITPUHLIUIIBI

[TonHoe, pas3BepHyTOE,
CTPYKTYPUPOBAHHOE,

8 cemectp
Tect




pasrpaHuyeHuss pojed B
KOMaH/IE; YCIIOBUS
OCBOCHMS HOBBIX POJIEU H

pacupeneneHus u
pasrpaHuyeHus poie B
KOMaHJIe, OIpeaemsieT

COZIepIKATEIBHOE

n

JIOTUYCCKOC IMMPCACTABJICHUC

HHAUBUAYAJIBHOTO

Bormpocs! k 3auery
(1-40)
Pegepatsr (1-30)

byHKUMH B KOMAaHJE | YCIOBUS OCBOCHHUS HOBBIX | HHUIIMATUBHOI'O MTPOEKTA
IIPOEKTA Ha OCHOBe | poJieil 1 (pyHKIHH B Bomnpockr a1
CaMOpPa3BUTHS KOMaH/Ie MPOEKTa orpoca (1-38)
9 cemecTp
DK3aMEeHaIlMOHHOE
3ananue (1-22)
Bompocs! st
omnpoca (1-21)
v OTBETCTBEHHO u | Ucnone3yer ITonnora u 8 cemectp
IIPOJYKTUBHO COBPEMEHHBIE COJIEPKATENBHOCTD, 3anaHus K 3a4eTy
peaM30BBIBATH CBOIO POJIH | HHPOPMAITMOHHO — JIOTUYHOCTh MocTaBlieHHbIX | (1-10)
B KOMAaH/E JUId | KOMMYHHUKAllMOHHBIE 3ama4 B uWHAMBHAyalbHOM | Keiic-3ananus (1-4)
BBIIIOJIHEHUS ~ 3a/7ad B | TEXHOJOTMU B paMKax MHULUATUBHOM IIPOEKTE. | 3manus i 3a4eTa
paMKax LieJu IIPOEKTa NEATENBHOCTH MAJION CootBercTBHE (1-10)
IPyIIBbl, CO3AAHHOM ISl | YCTaHOBJIEHHBIM 9 cemecTp
pean3anuy npoeKTa TpeOOBaHUAM DK3aMEeHaIlMOHHOE
3ananue (1-22)
Occe (1-30)
B HaBblkamH | [IposBisger nannuarusy | [loaHoTa u 8 cemectp
KOMMYHHKAIMU B IIPOLIECCE | U CAMOCTOSITENBHOCTD B | COZIEPIKATENBHOCTD, 3anaHus K 3a4eTy
KOMaHJIHOH paboThI; | paMKax CBOCH poiiu B JIOTUYHOCTh TMocTaBlieHHbIX | (1-10)
HaBbIKaMU KOMAaHJIe, OCO3HaeT 3ama4 B UWHAMBHAyalbHOM | Keiic-3ananus (1-4)
caMOOpraHu3alun U | cTeneHs BIMSHUS CBOEH | MHUIIMATUBHOM IIPOEKTE. 9 cemecTp
OTBETCTBEHHOCTH 3a | poJii B KOMaHJE Ha CopnepkaTenbHOCTb, DK3aMeHAI[MOHHOE
KOHEUYHBI pe3ylbTaT M | Ka4eCTBO KOHEYHOI' O Ka4eCTBO nozgaud, | 3aganue (1-22)
KauecTBO  CO3/1aBAEMOIO | IPOJyKTa, OTBETCTBEHHO | HAIJIAIHOCTH Kelic-3aganus
IIPOEKTA 1 CaMOOPraHU30BaHHO [IPEACTABICHUS poeKTa, | (1-4)
IIpOJBUTaeTCA K apryMEeHTHPOBAHHOCTh
KOHEYHOMY BBIBOJIOB u yMEHHE

pe3yabpTaTy KOMAaHJBI B
paMKax CBOEH pOJIH.

OTCTauBaTh CBOIO ITO3ULIMIO B
JUCKYCCUM TIPU ITyOJIUYHOM

3alluTC.

YK-6 - CriocobeH yrpaBiisiTb CBOUM BPEMEHEM, BBICTPauBaTh U PEAJIM30BHIBATh TPACKTOPHUIO
CaMOpPa3BUTHA Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEHl JKU3HU

3 TPAcKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE
MIPUHLMIIOB 00pa30BaHUs B
TEUEHUE BCEU KU3HU

Xapakrepusyer
OCHOBHBIE IPUHIUIIBI U
IIPEUMYLIECTBA
KOHIICTIIUU 00pa30BaHUs
B TEUYCHHE BCEH KU3HHU,
Ha UX OCHOBE
bopmynupyer
TPACKTOPHIO
caMOpa3BUTHS

[TonHoe, pas3BepHyTOE,
CTPYKTYPUPOBAHHOE,
COZIEPKATEIBHOE u

JIOTUYCCKOC IMMPCACTABJICHUC

HHIUBUAYAJIBHOTO

HWHUIUATUBHOI'O ITPOCKTA

8 cemectp
Tect
Bormpocs! k 3auery
(1-40)
Pedepatsr (1-30)

Bompocs! st
onpoca (1-38)

9 cemecTp
DK3aMEeHaIMOHHOE
3ananue (1-22)
Bompocs! st
onpoca (1-21)




VY Hucnoian30BaTh METOIUKHA
TallM-MEHEUKMEHTa  JJId
JIOCTIDKEHUS  LIeJIed |

Xapakrepusyer
OCHOBHBIE METOJUKHU
TaM-MEHEKMEHTA,

[TomHoTa, 3¢ HEKTUBHOCTD,
apryMeHTHPOBAHHOCTh
UCTOJIb30BaHUs, BEIOPAHHOM

8 cemectp
3anaHus K 3a4eTy
(1-10)

pelIeHns 3a0aY IIPOEKTa IIOCPEACTBOM KOTOPBIX METOIUKHU Taim- | Keiic-3ananus (1-4)
OCYIIIECTBIISET MEHEPKMEHTA JUIs | 3gaHus Ui 3a9eTa
IJIAHUPOBAHUE  CBOETO | JOCTHIKECHUS nenen u|(1-10)
BpEMEHU JUIA | pellleHus  3ajad B XOJe 9 cemecTp
JNOCTMKEHMSI LIeNed | | BBIIOJIHEHUS DK3aMEHaIlMOHHOE
pelieHus 3a/1a4 NpoeKTa | UHAUBUIYAIbHOTO 3ananue (1-22)
WHUIMATUBHOTO MPOEKTA. Occe (1-30)
CootBercTBHE
YCTaHOBJIEHHBIM
TpeOOBaHUSIM
B HaBblkamu | CriocobeH BBICTpOUTH | CollepiKaTenbHOCTD, 8 cemecTp
BBICTPAaNBaHUS u | TpaekTopuro apryMEeHTHPOBAHHOCTh 3anaHus K 3a4eTy
peanu3aluy  TPACKTOPHUU | cCaMOpa3BUTHS, IIPUMEHSIS | IPUMEHEHUS npuHuMnos | (1-10)
CaMOpa3BHUTHsS Ha OCHOBE | MPUHIUIBI  KOHLEMIWY | KOHIenuu oOpazoBanus B | Kelic-3ananus (1-4)
NPUHLIMIIOB 00pa3oBaHMs B [ 00pa3oBaHUS B TEUEHHE | TECUEHWE  BCEH  JKU3HH, 9 cemecTp
TEUEHUE BCEU KU3HU BCEU JKU3HU HCIIOIB30BAHHBIX B XOI€ | Dk3aMEHAIMOHHOE

BBICTPAMBAHUS TPACKTOPUU
caMOpa3BUTHSA npu
BBIITOJIHCHUUN
HHIUBUAYAJIBHOTO
HWHUIUATUBHOI'O ITPOCKTA.
CootBercTBUE
YCTaHOBJICHHBIM
TpeOOBaHUSIM

3ananue (1-22)
Ketic-3amanus
(1-4)

OIIK -4 -CniocobeH npeziaratb 3JKOHOMUYECKH U (PMHAHCOBO 0OOCHOBaHHbIE OPraHU3aLMOHHO-
yIpaBJIeHYECKUE PELICHUs B TPOPECCHOHANBHOMN NesITeIbHOCTH

3 9KOHOMUYECKHU u [ Onpenensier ITonnoTa, 8 cemectp
¢uHAHCOBO 0OOCHOBAaHHBIE | SKOHOMUYECKH U | conepkarenbHOCTh  OTBETA, | Tect
OpraHU3alMOHHO- ¢buHAHCOBO yMEHHE npuBouTh | Bonpocs! k 3auery
yIpaBJIEHYECKUE PpEIICHUs [ 000CHOBAHHBIE npuMmepbl U orcrauBats | (1-40)
B npodecCHOoHANBHOM | OpraHU3aIOHHO- CBOIO MO3ULUIO Pegepatsr (1-30)
JESITEILHOCTH yIpaBIE€HYECKHE
peLIeHHs B Bompocs! st
npogeccuoHaIbHON ompoca (1-38)
NEeATEIHLHOCTH 9 cemectp
DK3aMEeHaIlMOHHOE
3ananue (1-22)
Bompocs! st
onpoca (1-21)
v HCII0Nb30BaTh | DOopMynupyer u | KoppektHocTs, 8 cemectp
SKOHOMUYECKU U | aHaJIU3UPYET 000CHOBAHHOCTb u [ 3ananus k 3auety
¢uHAHCOBO 0OOCHOBAaHHBIE | SKOHOMUYECKH u | 3pPeKTUBHOCTD (1-10)
OpraHHU3aluOHHO- ¢buHAHCOBO HCIIO/Ib30BAHUA Keiic-3ananus (1-4)
yIpaBJIeHYECKUE PpEIICHUs [ 000CHOBAHHBIE OpraHU3alMOHHO- 3naHus UId 3a4eta
B npo¢ecCHOHATIBLHOM | OpraHu3aMOHHO- ylpasjieHdeckue pemenui | (1-10)
JESITEILHOCTH yIpaBJIE€HYECKHE pu BBITIOJTHEHUH 9 cemecTp
pelIeHus B | MHAMBHYyaJTHHOTO DK3aMEeHaIlMOHHOE
npogeccuoHaTbHON MHULMATUBHOIO IPOEKTa 3amanue (1-22)

JACATCIBbHOCTH




Occe (1-30)

B naBeikamMu npumeHenus | [iga  noctukenus uen | [lomHora, 8 cemectp
HKOHOMHYECKH u | mpoekTa MPUMEHSET | COACPKATENBHOCTB, 3amaHus K 3a4eTy
¢rHAHCOBO 0OOCHOBAHHBIX | SKOHOMUYECKH U | yHMKaNbHOCTH (1-10)
OpraHU3aIMOHHO- (buHAHCOBO BBITIOJTHEHHOW PaboTHI, Keiic-3amanus (1-4)
YIpaBJIEHYECKUX DEILICHUH [ 000CHOBaHHBIE riryOuHa aHanusa; 9 cemecTp
B npoecCHOHATBHOM | OpraHu3aMOHHO- UCIOJIb30BAHUE PA3IMYHBIX | DK3aMEHALIMOHHOE
JEATEIbHOCTH JUIA | YIPABJICHYECKUX UCTOYHHUKOB UH(opMmanuy, B | 3aganue (1-22)
JTOCTHIKEHUS LTI MTPOEKTa | pereHus TOM YHCIIe Ha UHOCTpaHHOM | Kelic-3amanus

A3BIKE B IIEIIAX (1-4)

OCYILECTBIICHUS

OTIpeJICIIEHHBIX 3TAroB

MHTEJUIEKTYyalIbHOTO

aHaJM3a JIaHHBIX; YMEHUE

MOJIb30BATHC

JOTIOJTHUTEIBHOMN

JIUTEpPaTypoH, B TOM UUCIIE
Ha NHOCTPAHHOM SI3bIKE IIpU
IIOATOTOBKE
UHIUBUAYAIbHOIO
MHULMATUBHOIO NTPOEKTA;
COOTBETCTBUE OTUYETA 110
IIPOEKTY MPEIbABIIEMBIM
TpeOOBAHUSIM.

1.2. Texymuii KOHTPOJIb yCIIEBAEMOCTH U MIPOMEXYTOYHAsl aTTECTAl[Usl OCYLIECTBIISIETCS B
paMKax HaKOMUTENIbHON OaNIbHO-PEUTHHI0BOM crcTeMbl B 100-0anipHOM mmKane:

50-100 6amnoB (3auer)

0-49 GamnoB (He3ayer)

84-100 6amioB (OIEHKA «OTIUIHOY)

67-83 6am10B (OIIEHKA «XOPOILIO»)

50-66 6am10B (OILIEHKA «YIOBIECTBOPUTEIHHOY)
0-49 GaioB (OLIEHKA «HEYIOBIECTBOPUTEIHHOY)

2. TunoBble KOHTPOJbHbIE 32JaHUS WM HHbIE MATEPHAJIbI, HEOOX0AUMbIe /15 OlleHKH 3HAHUI,
YMeHMii, HABBIKOB M (HJIH) ONBITA JAeSITEIbHOCTH, XapaKTePU3YIOIMX 3Tanbl GOpMUPOBAHUA
KOMIIeTeHIHii B Mpouecce 0CBOeHUsI 00pa30BaTe/IbHOM MPOrpaMMbl

8 CEMECTP
Bonpocsl k 3auery

1. Tunosormyeckue MPU3HAKU: JOMHHUPYIOIIAsg B IPOEKTE JESATEIBHOCTb; IPEAMETHO-
cojiep)KarenbHas 00JacTh; Croco0 OOIIEHUS B MPOLIECCE MPOEKTHOM AEATENbHOCTH; XapakTep
KOOpAMHAIMM  IPOEKTa;  XapakTep  KOHTAKTOB;  KOJIMYECTBO  YYaCTHUKOB  IIPOEKTa;
IIPOJOJKUTEIBHOCTD ITPOEKTA.

2. IlpencraBieHust 0 IPOEKTUPOBAHUU B Pa3IMUHBIX BUAAX TPYAOBOH AEATEIBHOCTH.

3. TIpoekT Kak cmoco0 yINpaBlIeHHUs, CIIOCOO PUTMH3AIMU IPOLECCOB, MPOUCXOIAIIUX B
pEaIbHOM NPAKTHKE: TMOHATUS «IIPOEKTHas ACATENbHOCTb», «IPOEKTHAas KyJIbTypa», «KyJIbTypa
IIPOEKTUPOBAHUS, KIIPOEKT», KMETOJL IIPOEKTOBY.

4. IlpoexkTupoBaHHE U TBOPUECTBO, UX B3aUMOCBS3b.

5. MopaenupoBaHue cuTyauuu. TUIIBI MOAEIUPOBAHUS

6. IIpoeKTHBIN TPEYTrOJbHUK WIH «TPOHHOE OrPaHUUEHUE MIPOEKTAY.




7. Pecypcsl IpoeKTa, €ro NpoAoKUTENbHOCTh, OTPaHUYEHHUS 110 pecypcam.

8. Kunaccudukamus pecypcoB, UX INIaHUPOBAHUE U YIIPABJICHUE UMHU.

9. OcHOBHBIE IPUHLIUIIBI IJITAHUPOBAHUS PECYPCOB MPOEKTA.

10. PecypcHble KOH(QIUKTHI U UX pa3perieHue.

11. CymHocTh pucka, mpoekTHble pucku. Kiaccudukanus puckoB IpoeKTa.

12. Dramnbl ynpaBiaeHUs PUCKOM, UX UACHTU(DUKAIMS PHCKOB ITPOEKTA.

13. OneHka pyCKOB NMPOEKTA: KAUECTBEHHBIN U KOJIMYECTBEHHBIN aHAIN3 PUCKOB.

14. Pa3zpaboTka MEpONIPUATHIA pearupoBaHus Ha PHCKH.

15. cnionb3oBanue nH(GOPMAIIMOHHBIX TEXHOJIOTHMA JUIsl YIIPABJICHUS PUCKAMU B TIPOCKTE.

16. Kimaccuduxanus npoekToB: O ypOBHIO, MacIlITabaM U3MEHEHHH, IIUPOTE 0XBaTa, 1Mo cdepe
JEATeNbHOCTH, 0 TPeOOBaHMAM K KauyecTBY M CIOco0aM ero oOecredeHusi, Mo COBOKYITHOCTH
MIPOEKTOB, IO YPOBHIO YYAaCTHUKOB, M0 XapakTepy LEJNeBOH 3a/1au, M0 00bEKTYy WHBECTULIMOHHOM
JESITEILHOCTH.

17. O0mue noaxoasl K CTPYKTYPHUPOBAHUIO MTPOEKTA.

18. Drambl paboThl Haa MPOeKTOM. [10ArOTOBUTENBHBIN 3Tal: BEIOOP TEMBI, IOCTAHOBKA IIeNeil 1
3aja4y OyayIlIero NpoeKTa, onpeesieHue CTENeHN 3HaUMMOCTH TEMBI ITPOEKTA.

19. TpebGoBanus Kk BEIOOPY U POPMYIMPOBKE TEMBI. AKTYaJIbHOCTh M IPAKTUYECKAask 3HAYUMOCTb
uccnenoBanus. Ormpenenenue mene W 3agad. TUNWYHBIE CMOCOOBI  ONMpENENICHUS  IIeIH.
DddexTuBHOCTH 1IeNenonaraHus.

20. Ilonsarue «l'mnoreza». Ilponecc moctpoenuss runore3sl. DOpMyIUPOBAHUE THUIIOTE3BL
Jloka3aTenbCTBO U ONIPOBEPIKEHNE THIIOTESBI.

21. Konmermus Customer Development.

22. Metoapl MOAETUPOBAHUS MOTPEOHOCTEH MOTpeOUTENEH.

23. Mogens TOTPEOUTENHCKOTO TOBEJACHHS: OIUCAHHE, ATalbl, CIIOCOOBI BO3JCHCTBHS Ha
noTpeOuTeNei Ha Pa3IMYHBIX CTAAUAX.

24. Mogens notpedHOCTH Ha ocHoBe nonxona llera, Heromana u I'pocca.

25. BHyTpeHHHE JeTepMHUHAHTHI IOBEACHUS oTpeduTeneld. OnMuImnTe U NpUBEANTE MPUMEPHI.

26. BHemnrnue geTepMUHAHTHI MOBEACHUS NOTpeduTeneil. OnuImmTe U MpUBEIUTE IPUMEPBI.

27. ®uHaHCHPOBAaHME MHHOBAIIMOHHOH JIESATEILHOCTH HA PAa3IMUHBIX Talax pa3BUTHS cTapTarna.

28. duHaHCOBOE MOAEIMPOBAHNE NUHHOBAIIMOHHOTO ITPOEKTA.

29. Yo Takoe crapran?

30. Meronuku pa3BUTHsI cTapTana.

31. DTtansl pa3BuTHS cTapTana.

32. VMHBecTULIMOHHAS MPUBJIEKATEIBHOCTD U 3(p(hEeKTUBHOCT MPOEKTA.

33. KakoBel =~ OCHOBHBIE  TpeOOBaHMS K MapKETUHTOBOW MH(POpPMALUK,  IOJy4aeMOU
B UCCJIEIOBAHUAX?

34. JleHe)xHbIE IOTOKM MHHOBALIMOHHOIO ITPOEKTA.

35. Meronsl orieHKH 3((HEKTUBHOCTH MPOEKTOB.

36. Pacmudpyiite nonsitus PAM, TAM, SAM, SOM u nosicHUTE UX CyTb.

37. OneHka MPOEKTOB HAa PaHHUX CTAJHMSIX MHHOBAIIMOHHOT'O Pa3BUTHSI.

38. Ilokazarenu s¢pdexra u 3PHEeKTUBHOCTH.

39. Kpayadanauar kak MHCTPYMEHT (PMHAHCHPOBAHUSI.

40. OcoOeHHOCTH (PHAHCUPOBAHUS MHHOBAIIMOHHBIX IIPOEKTOB OM3HEC-aHTeIIaMU.

3aganusa K 3a4eTy

1.IlponymaTh KOMMYHUKAllMOHHBIE elCcTBUA (pekinama, PR, ctuMynupyromue nporpaMmel),
aKTHUBU3UPYIOIINE OCO3HAHUE MTOTPEOHOCTH B KAKOM-JINOO TOBape (KaK yOeauThb, UTO JIeT4e - 3HAUUT
Jy4lll€, YTO ATO ACUCTBUTEIBHO HYKHO?).

2. KoMMyHUKallMOHHBIE HHCTPYMEHTHI (pekiama / MeponpusTHs / CKUAKHU/TIOAAPKH /
WHTEPHET-NIPO/IBIKEHHE) MOXHO  HCIOJNb30BaTh JJIsI  BO3JEHCTBHS Ha MOTEHIMAJIbHBIX
noTpeOuTeNei Ha CTaAuy BHYTPEHHEr 0 U BHEIIHETO Moucka nHpopmanuu. [IpenBaputeibHO HYKHO
COCTaBHUTb AJITOPUTM TOT'0, KaK OTPEOUTENb B JAHHOM CJy4ae MILET HY)KHYI0 eMy HH(OopMaIuio.



3. IlpoaHanu3upoBaTh BIUSHUE PA3TMUHBIX (PAKTOPOB HA MOTPEOMTEIHCKOE IOBEICHUE
Kakoro-nmm0o ToBapa (cocTaBbTe OJAaHK OMpOca U IMPOBEIUTE OMPOC PEATbHBIX MOTEHIMATIbHBIX
noTpeOuTeNei MpoIyKTa Ha AUJAKTHUECKON BhIOOpKE B 15 uenoBek). Onpenenute, KakKuM 00pa3zoM
MO>KHO HCITIOJIb30BaTh MO3UTHBHBIE (C TOUKU 3pEHHS PHIHOYHOTO YCIeXa TOBapa) aCMeKThl BIMSIHUS
TaHHBIX (aKTOPOB M HUBEJIMPOBATh HETAaTUBHBIC aclekThl. [IpoBemuTe yMO3pUTENbHBIN
TUIOTETUYECKUN aHATIN3 M Te3UCHOE U3JI0KEHUE

4. CocraBbTe TaOMUIy (PAKTOPOB, BIMSIOIIMX HA WHBECTUIMOHHYIO MPUBICKATEIHHOCTD
BaIIIeTO MTPOEKTA.

5. [IpoBenuTe aHamu3 «BceleHHBIX» KoMmanuii: Tesla, Biocad, Yota.

6.IIpoxymar KOMMYHUKAllMOHHbIE eicTBUA (pekiama, PR, ctuMynupyromue nporpaMmei),
aKTHUBU3UPYIOIINE OCO3HAHUE MOTPEOHOCTH B KAKOM-JINOO TOBape (Kak yOeauThb, UTO JIerde - 3HAUUT
Jy4lll€, YTO ATO ACUCTBUTEIBHO HYKHO?).

7. KoMMyHUKaIlMOHHBIE HMHCTPYMEHTHI (pekiama / MeponpuaTusi / CKHIKW/TONApKu /
WHTEPHET-NIPO/IBIKEHHE) MOXHO HCIOJNb30BaTh JJIsI  BO3JCHCTBHS Ha MOTEHIMAJIBHBIX
noTpeOuTeNei Ha CTauy BHYTPEHHEr 0 U BHEIIHETO Morcka nHpopmanuu. [IpeaBaputeibHO HYKHO
COCTaBHUTb AJITOPUTM TOTO, KaK OTPEOUTENb B JAHHOM CJy4ae MILET HY)KHYI0 eMy HH(OopMaIuio.

8. IlpoaHanu3upoBaTh BIUSHHUE pa3IMYHBIX (PAKTOPOB HA MOTPEOMTENHCKOE MOBEICHUE
Kakoro-nmu0o ToBapa (cocTaBbTe OJAaHK OMpOCa U IMPOBEIUTE OMPOC PEATbHBIX MOTEHIMATIbHBIX
noTpeOuTeNei MpoIyKTa Ha AUJAKTHYECKON BhIOOpKE B 15 uenoBek). Onpenenute, KakuM 0opa3zom
MO>KHO HCITIOJIb30BaTh MO3UTHBHBIE (C TOUKU 3pEHHS PHIHOYHOTO YCIeXa TOBapa) aCMeKThl BIMSIHUS
TaHHBIX (aKTOPOB M HHUBEJIMPOBATh HETaTUBHBIC AacleKThl. [IpoBemuTe yMO3pUTENbHBIH
TUIOTETUYECKUN aHATIN3 M Te3UCHOE M3JI0KEHUE

9. CocraBpTe Tabnuiy (H)akTOpOB, BIMAIONIMX Ha HMHBECTUIIMOHHYIO NPHUBIEKATEIBHOCTD
BAIIIeTO MTPOEKTA.

10. IIpoBenuTe ananm3 «BceneHHBIX» kommanuit: Tesla, Biocad, Yota.

Kputepun onenku:

50-100 GayoB W3JIOKEHHBIM MaTepuall BEpeH, CBHJAETENBCTBYET O HAIM4YHe TIyOOKHX
(«3aueT») 3HaHUH B 00beMe MPONUJICHHOM MPOrpaMMBbl TUCIUITIIMHBI B COOTBETCTBHHU C
MOCTaBJICHHBIMA MNpPOTpaMMOM Kypca LEIsIMM U 3aJadyaMH OOydeHUS;
I'PaMOTHO U JIOTUYECKH BBICTPOEH, IPUMEHEH MPU PEILICHUN MTPAKTUYECKUX

3alaHUI
0-49 GayoB JOMYIICHBI CYIIECTBEHHbIE OIIMOKH B OTBETE, HEIMOHMMAHHUE CYIIHOCTH
(«HE3aueT») U3JIaraéMOro BOIPOCAa, OTBETHI HE CBS3aHbl C BONPOCAMM, HEYMEHHUE

IIPUMEHATH IOJIyYEHHBIC 3HAHUS IPU PELICHUU INPAKTUYECKUX 3aJaHUM,
HEYBEPEHHOCTb U HETOYHOCTb OTBETOB HA JOIOJHUTEIIBHBIC U HABOMSIILNE
BOIIPOCHI

Tecr
1. IIpoekT MOXHO ONpEeAEIUTh, KaK:
a) COBOKYITHOCTb MEPOIPUATHH, HAIIPABJIICHHBIX HA IOCTH)KEHUE YHUKAIBHOW 11eJIU U
OTPaHUYEHHBIX 10 pECypcaM U BPEMEHH;
0) cuctemy Leiei, pe3yIbTaTOB, TEXHUYECKOW U OPTaHU3AIMOHHON IOKYMEHTAIINH,
MaTepHUaTbHBIX, GPUHAHCOBBIX, TPYAOBBIX U MHBIX PECYPCOB, & TAKXKE YIPABICHYECKUX PEIICHUN U
MEPOIPUATHHI IO UX BBIIIOJHEHUIO;
B) CUCTEMHBI KOMIUIEKC IJIAHOBHIX ((PMHAHCOBBIX, TEXHOJOTMYECKUX, OPraHU3aMOHHBIX H TIP.)
JOKYMEHTOB, COAEPKAIINX KOMIUIEKCHO-CUCTEMHYIO MOJEINb ACHCTBUM, HAIIPABJICHHBIX HA
JOCTUKEHHUE OPUTMHAIIBHOU LENH.

2. Okpy>xaro1as cpesa IpoeKTa - 3To:
a) COBOKYITHOCTH (DakTOpOB M 00BEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIINX YUACTHS B



IIPOEKTE, HO BIMSIOUIUX HA IPOECKT U OCYLIECTBISIOINUX B3aUMOJECUCTBHUE C IIPOEKTOM U
OTJIEJIBHBIMU €0 JIEMEHTAMU;

0) COBOKYITHOCTb BCEX YYACTHUKOB MPOEKTA U IPYTUX (PU3MUECKUX U IOPUITUECKUX JIULI,
3aMHTEPECOBAHHBIX B €r0 pe3ysbTaTax;

B) COBOKYITHOCTh HE3aBUCUMBIX XO3SHCTBYIOUIMX CyOBEKTOB, B3aUMOJICHCTBYIOIIMX C YYaCTHUKAMU
IIPOEKTa HAIPSAMYIO.

3. CyOBeKTHl, CAMOCTOSTEIHHO PEANHU3YIOIINE ACATEILHOCTD TI0 POEKTY HITH IS TeNbHOCTb,
pE3yJIbTaThl KOTOPOM BIMSIOT HAa IPOEKT (B3aUMOIEHCTBYIOT C IIPOEKTOM) - 3TO:

a) MMaCCUBHBIE YYACTHUKH ITPOEKTA;

0) aKTHBHBIC YYaCTHUKH ITPOEKTA;

B) KOCBEHHBIE YYaCTHUKH ITPOEKTA.

4. PyKoBOAMTEND MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HEIIOCPEICTBEHHBIM yUAaCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) ITACCUBHBIM HEIIOCPEACTBEHHBIM YYaCTHUKAM;
I') HEIIOCPEACTBEHHBIM yUAaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YUaCTHHKaM.

5. annuaTopom npoeKTa siBIsSeTCs:

a) cyOBEKT NesITeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTH)KEHUU OCHOBHOM LIEJIN PE3yJIbTaTOB
IIPOCKTA;

0) y4acTHUK, OCYLIECTBISIOMNIA (PMHAHCHPOBAHHE IPOCKTA U 3aUHTEPECOBAHHBII B IOCTHKEHUHT
(MHAHCOBBIX PE3yJIbTATOB MPOEKTA;

B) CyOBEKT, SBJISIOLINICS HOCUTEIIEM OCHOBHOW M/IeH MPOEKTA U MHUIIMATUBEI 110 €T0 PeaH3alllu.

6. O01mas cTpyKTypa KU3HEHHOTO IIUKJIA IPOEKTa BKIIOYAET, B CeOsI:

a) MPEeIMHBECTULIMOHHYIO, MHBECTUIIMOHHYIO, IKCILTYaTaI[HOHHYIO CTa/luH;

0) IpeAnpOeKTHBIE UCCIIEAOBAHMSI, TPOSKTHBII aHAIN3, CTPOUTENIBCTBO, FKCILTYaTaIHIo;

B) 000CHOBAaHME MHBECTHUIINH, pa3paboTKy OM3HEC-IIJIaHa, TEXHUKOIKOHOMHUYECKOEe 000CHOBaHHE
MIPOEKTA, CTPOUTEIHCTBO, OCBOCHHE MTPOU3BOICTBEHHON MOIIIHOCTH, SKCILUTyaTalUIO, 3aBEpLICHHUE
MIPOCKTAa;

r) (hazy pa3paboTku, a3y peaar3aluu.

7. BO3MOKHOCTb Y4aCTHUKOB ITPOCKTa BO3/IEHCTBOBATH HA HETO:
a) B (haze pazpaboTku OoJblle, yeM B (paze peanusanuu;
0) B (paze pazpaboTku MeHbIIIE, YeM B (paze peanusanuu;
B) O/IMHAKOBa B (haze peannzanuu U B ¢aze pa3pabOTKH.

8. [TomHbIii IepeueHb 0a30BBIX JIEMEHTOB YIPABICHHS MPOSKTOM BKIIIOUAET B CEOs:
a) pecypchl, paboThI, pe3yJIbTaThI;

0) 1ienu, pecypchl, paboThI;

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

T') pECypChl, pabOThI, PE3yJIbTAThI, PHCKHU;

1) LIETTH ¥ MEPOTIPUSATHS 110 UX JTOCTHKEHHIO.

9. K Buz1aM ynpaBieHUECKOH A€ATEIbHOCT OTHOCSTCS: a) aHAJIM3;
0) IpOTrHO3MPOBAHUE;

B) YUET;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.



10. ITnanupoBanue - 310:

a) ompeJeNIeHne ONTHMAIBFHOTO PE3yJIbTaTa MPHU 3aJaHHBIX OIPAaHUYCHUSIX BPEMEHH U PECYPCOB; 0)
onpeJielieHUe MyTei, METOJI0B U CPEJCTB JOCTHKEHUSI TIOCTABJIICHHOMN 1ENH;

B) YCTaHOBJICHHE CIQKEHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUN MEXTY
Y4aCTHUKaMH COBMECTHOTO TPY/a;

T') CO3/ITaHUE CTUMYJIUPYIOIIUX YCIOBUN TPy, TPU KOTOPHIX KaXKIbI PAOOTHHUK TPYIUTCS C
MOJIHOM OTHAYeH.

11. OcHoBaHHBIII Ha 3HAHMM OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIIUH K MPaKTHYECKUM
pe3ysbTaTaM TBOPUYECKUH aKT IIeeTICHANMPaBICHHOTO BO3ACHCTBUS CYObEKTa YIIPABJICHUS Ha OOBEKT
- 3TO:

a) yIpaBJICHUE;

0) ympaBieHUE MMPOCKTOM;

B) aAMUHHUCTPUPOBAHUE;

') KOOpAUHAIKS;

1) YIPaBJIEHYECKOE PELLICHUE.

12. Tlomuelii mepedyeHb  TMOACHCTEM  YIPAaBJICHUS  TMPOEKTOM  BKIIOYaeT B ceOs:
a) YNpaBJICHUE COACpPKAHUEM, YIIPABJICHHUE IPOJOLKUTEIBLHOCTBIO, YIPABIEHUE CTOMMOCTBIO,
yIIpaBJICHUE KAayeCTBOM, YIPABICHUE PECYpCaMHM, YIPABICHHUE PUCKAMM, MHTETPALUIO INPOCKTA;
0) ympaBieHHE COAEp)KaHUEM, YIPABJICHUE IMPOJOKUTEIBHOCTBIO, YIPAaBIEHHE CTOMMOCTBIO,
yIIpaBJICHUE KayeCTBOM, YIIPABICHUE IIEPCOHAIOM, YIIPABICHUE MaTEPUAIBbHO-TEXHUYECKUM
o0ecriedeHreM, yIpaBileHHe KOMMYHHKAIUSIMHU, YIPaBICHHE PUCKAMU;

B) IIJIAaHUPOBAHHUE, OpraHu3alMuIo, KOOPIMHALIHIO, AKTUBU3aLUIO, KOHTpOJIb;
T') aHAJIU3, yYeT, OPraHu3aLHUI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHUE, SKCIEPTUZY, OyXTalTepPCKHi
u yIIpaBICHYECKUI y4er, TOPru u KOHTPAKTHI, OTUYETHOCTb, OLICHKY;

1) KOHLENTYaJbHOE MPOEKTUPOBAHUE, NPOEKTHBIN aHAIU3, pPEealM3aLMI0 NIPOEKTa, MOHUTOPUHI U
KOHTPOJIb, 3aBEPLIEHUE ITPOEKTA.

13. Coneprxanue npoeKkTa - 3TO:

a) COBOKYITHOCTb IIeJieii, pa0OT ¥ yYaCTHUKOB IPOCKTA;

0) mepedeHs 11eneil, paboT U pecypcoB MPOEKTa;

B) COBOKYITHOCTD MMOCTABJICHHBIX Heﬂeﬁ U CBs3EH MCKIY HUMU,

T) IpeIMeTHas 00J1acTh, OrPaHHYCHHAS PAMKAMU OKPYKCHHUS TIPOCKTA.

14. Ilpu ynpaBieHUH NPOAOIDKUTENIBHOCTHIO IPOEKTA UCIIOIB3YETCS:
a) IepeBo 1enei;

0) ceTeBasi MaTpHUIIa;

B) CTPYKTypa CTOUMOCTH;

I') I€pEBO PEILICHMUI];

1) TpadHK TEHEKHBIX MTOTOKOB.

15. Komanna nmpoekra - 31o:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B ITPOEKTE JIMLL;

0) COBOKYIHOCTb ACHCTBYIOIIUX KaK €IMHOE L[EJI0€ YIaCTHUKOB MPOEKTa, 00eCeynBaroas mo/y
PYKOBOJCTBOM IPOEKT-MEHEKEPA TOCTHIKEHNUE 1IETIEN POEKTa;

B) IEPCOHAN MPOEKTA.

16. B xauecTBe (pHAHCOBOrO pe3yabTaTa MPOEKTa MOKHO PAaCCMAaTpPUBATh:
a) CTOMMOCTb IIPOU3BEIEHHON MPOIYKIIUH;



0) mocTKeHHEe HEOOXOIMMOT0 COOTHOILIEHHUS MEXKTy TOXOJaMU U PAcX0/aMu; B) BHEJPEHHE
CHCTEMBI OIO/DKETUPOBAHUS TIPOEKTA.

17. BrojpkeT nmpoekTa - 3To:

a) ce0eCTOMMOCTh TPOIYKIIMH TPOCKTA;

0) o0beM Bcex 3aTpar, HeOOXOAMMBIX U IOCTATOYHBIX JJIS YCHEIIHON pealn3aliu MPOeKTa;

B) CTPYKTYpa, COCTaB U 3HaUCHHUE CTAaTel PacXo0B, HEOOXOAUMBIX ISl peaIU3aluH IPOEKTa, 1
cTareil 10X0/10B, BO3HUKAIOIIMNX B Pe3yJIbTaTe MPOEKTA.

18. TlonHbIi IEpeueHb KIIOYEBBIX ACTIEKTOB KaYeCTBa MPOESKTAa BKITIOYAET B CeOsI:

a) Ka4ecTBO, OOYCIOBIEHHOE COOTBETCTBHEM DPE3YyJIbTATOB MPOEKTAa PHIHOYHBIM MOTPEOHOCTSM U
OKUJAHUSIM; Ka4eCTBO pPa3pa0OTKH W ITUITAHUPOBAHUS MPOEKTA; KAuyeCTBO BBITIOJHEHUS pPadoT;
KaueCTBO PECYPCHOT'O 00ECIICUCHH S TIPOCKTA;

0) KOHIIEHTPALMIO YCWIHH Ha YAOBJICTBOPEHHM IOTPEOHOCTEH KIMEHTa, yYacTHE BBICIIETO
PYKOBOJCTBA B MPOU3BOJACTBE IMPOAYKLUHH, IOCTOSIHHOE COBEPIICHCTBOBAHUE MPOLIECCOB,
CHUCTEMHBIN MOJIXO0/;

B) IUTAHUPOBAHKE KaYECTBA, O0ECIIEUeHNE KaueCTBa, KOHTPOJIb Ka4eCcTBa, aHATN3 JAHHBIX O
KadecTBe.

19. YmpaBneHue 3akynKkamMu MpeacTaBIseT coOoii:

a) JesATeNbHOCTh, HANpPABJICHHYI0 Ha TOMCK U BBHIOOP MOCTABIIMKOB HEOOXOIMMBIX PECYpCOB,
YCTQHOBJICHHE C HUMH [ICJIOBBIX OTHOIIECHUH, COTJacoBaHHE JOTOBOPHOW JOKYMEHTAllUH H
npuoOpeTeHue MpaB Ha UCTIOIb30BaHUE PECYPCOB;

0) AeATeNbHOCTD, HANpaBJICHHYIO Ha obecrieueHue paboT BceMH HEOOXOAMMBIMH MaTepUaTbHBIMU
pecypcamMu  Tpu  COONIONICHMM  paHee  3alUIJaHMPOBAHHBIX  CPOKOB M KauecTBa;
B) JEATENILHOCTh TI0 CBOEBPEMEHHOW JIOCTaBKE MAaTEPUANbHBIX pPECYpCOB K MeCTaM uX
UCTOJb30BAHUS, OPraHU3ALMUI0 WX MPHUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHHS M TMepefayd B
HCIIOJIb30BAHNUE.

20. YrpaiieHHe 3aracamMu MpeacTaBisieT co0oii:

a) JeATEeNILHOCTh IO TOUCKY M BBIOOPY IMOCTABIIMKOB PECYPCOB, IO OPraHU3aldU U MPOBEACHUIO
KOHKYPCOB (T€HJEPOB) Ha [TIOCTABKY, I10 YIIPABJICHUIO KOHTPAKTaMU U IOTOBOPaMHU C IOCTaBIIMKaMH,
[0 OpraHM3allMM IIO0CTaBOK, NPUEMKH, y4eTa, KOHTpPOJIS, XpPaHEHHs M IEpEeAayd pPECypcoB B

MIPOU3BOJICTBO;
0) COBOKYITHOCTH MPOILIETYP, IPABIII U pabOT, HAPABICHHBIX HA 00ECIIeYeHHE ONITUMAIBHOTO 3armaca
pecypcos, HE00X0IMMOT0 TUIS Oecriepe0oitHOTO MIPOU3BOJICTBA pabor;

B) o0ecrie4eHrne CBOEBPEMEHHOCTH ITOCTABOK.

21. B pamkax ymnpapiieHUs] KOMMYHUKAIIUSIMH IIPOEKTa B (a3e pa3pabOTKH PeIIatoTcsl TaKUe 3a71auH,
KakK:

a) ompeneneHue HHGOPMAIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB IPOEKTAa, IPOCKTHPOBAHUE
CTPYKTYpbI JOKYMEHTAIMH U 0a3 JaHHBIX, a TAKKE CO3/1aHUE MPOEKTa UH(HOPMAIIMOHHON CUCTEMBI,
BKJIKOYAIOLIEN CXEMBI alllapaTHON U IIPOrPAMMHON COCTaBIISAIOIINX;

0) pa3paboTKa TEXHHUYECKOTO 3aJaHusi, pa3pabOTKa TEXHUYECKOro MpoeKTa HH(OpMarMoOHHON
CHCTEMBI, CO37aHHuE HH(POPMALMOHHOM CHCTEMBI, BKJIIOYAIOIICH almapaTHYI0 M MPOrPaMMHYIO
COCTABJISIOLINE;

B) OIlpeesieHHe CTPYKTYphl 0a3 MaHHBIX, pa3paboTKa MPOEKTa JOKAJIbHON BBIYMCIMTEIHHON CETH,
BBIOOP IPOrpaMMHOT0 0OecTieueH sI, HaCTPOHKa MPOrPaMMHOT0 00eCTIeUeHHS.

22. CHU3UTH PUCKHU IIPOEKTA MO3BOJISET:
a) (QyHKIIMOHAJIbHO-CTOMMOCTHON aHaJIN3;
0) MeTox cOaTaHCUPOBAHHBIX MTOKa3aTEeNei,



B) CO3JIaHUE PE3EPBOB;
T') KaJIeHJapHOE IIAaHUPOBAHUE;
1) yrpaBieHue KOHPIUKTaMU.

23. CyOKOHTPAKTOPOM SIBJISIETCSI:

a) YYacTHUK IpOEKTa, Oepyuiuii Ha cebs 00s3aTenbCTBA Iepea KOHTPAKTOPOM 3a BBIMOJIHEHHE
OTIETBHBIX paboT, IPeAOCTaBICHHE MPOAYKLIUHU HIH YCIIYT;

0) yY4acTHMK MPOEKTa, KOTOPOMY JEJIETHPOBAHbI MOJTHOMOYMS IO YNPABJICHUIO AEATEIbHOCTBIO,
HaIIpaBJICHHOM Ha JOCTUKEHUE LeJIeH IPOEKTa;

B) IOpUIMYECKOE WK (PU3NUECKOE JIUIIO, SIBIIAIOIIEECs OKyIaTeJIeM UK MOJIb30BaTeIeM
pe3yJabTaTOB MPOEKTA.

24. IIpu aHanu3e U OLEHKE PUCKOB IIPOEKTA UCIIOIb3YETCS:

a) METOJ KPUTUYECKOTO Iy TH;

0) MeTox JepeBa peleHuid;

B) CUMILIEKC-METO/I.

25.Yto Takoe crapram?

a) HOpuandeckoe MU0 C ONBITOM BEACHUS OM3HECA HA PHIHKE;

b) HoBas OusHEC-ues WM MBICITH, BOSHUKIIIAS Y OCHOBATEIsI OM3HEca;

c) VIHHOBalNMOHHAs TEXHOJOTHs, BBICOKOTEXHOJOTUYHBIN MPOEKT, MOAPBIBHAS TEXHOJIOTHS,
MeHsIoIast 00JIMK COBpEMEHHOTo Mupa (couuanbusie cetu, Uber u ap);

d) IIpoekTHas KOMaHja, TpyIna Ipy3ei, BMecTe paboTaloNINX Ha/l HEKOeH Hieei;

e) TosbKo 4TO co3/IaHHAass KOMITaHUS (BO3MOYXHO JIaXke €Ile HE I0p. JIMIIO), HAXOASIIAsICS Ha CTaAUN
pa3BUTHSL.

26.B uem otimuue poiHka B2B ot peinka B2C?

a) B2B - cermMeHT npeacTaBieH TOIbKO KOMITAHUSAMH U I0PUIHUECKUMHE JTUIIAMU;

b) B2B — 3T0 KAMEHTHI 3arpaHuLIei;

c) B2B-knueHTsl HOKYNAOT TOJIBKO MPOMBIIUIEHHBIE TOBAPHI;

d) B2B-knueHTsl MOKYNaoT TOJIBKO Ha MPOMBIIIIJICHHBIX BBICTABKaX;

e) B2B — 370 TOBKO TspKenasi IPOMBIIIEHHOCTb.

27.9t10 Takoe 1eneBas ayquTopus?

a) Coo0miecTBo Jr0/iel ¢ KOHKPETHOH TIEIBIO;

b) Jlronu, uctionb3yemble s TOCTHKEHUS! KOHKPETHBIX IS ;

C) Jltonu, KOTOphIE ABISIOTCS LEIEBBIMH KITMEHTAMU JUI KOMIIAHUU;

d) JltoOble 1eneycTpemMICHHBIE JIFOIH.

1. UYro Takoe muBOT (pivot)?

a) OTka3 oT BeaeHus On3Heca

b) Pa3zouapoBanue B CBOEM ITPOJIYKTE

C) MaccoBoe yBOJIbHEHHUE YWICHOB CTapTaN-KOMaH/IbI

d) Cmena OM3HEC-MOJIENIN WK TPEATIOKEHHS CTapTarna

28.0numMTe THIUYHBIN yTh Pa3BUTHS cTapTana, 1o MHeHuto CtuBa bianka:

a) busnec-nnan — pa3paboTka npoykTa — anbga-/0eTa-TecT — 3amyck — IepBasi IOCTaBKa.
b) ['umoresa  —  TecTUpoBaHME  —  MpPUBJICYEHHE  KIMEHTOB  —  CO3JaHHE
KOMITaHWK/MacIITabupoBaHue.

C) Wnes — MOJIHOCTBIO TOTOBBIM MPOAYKT — BBIOOp KaHajla MpPOJaXX — IMOUCK KIMEHTOB —
aKTHBHBIE TPOJIAXKH.

d) Bce oTBeTHI BepHbIE (BO3MOKHBI aJIbTEPHATUBHBIE IyTH Pa3BUTHUSA).

e) Her BepHoro orsera.

29. Cytb meroguku HADI-1IMKIIOB COCTOUT U3:

a) T'unore3a — aelicTBUE — JaHHBIC — BEIBOJEL.

b) CKpBITBIN peXUM — aKTUBHBIC MPOJAKU — CJEJIKH — B3aUMOJICHCTBUE C MOSBUBIINMUCS

KIIMCHTaMMU.



c) NudopmupoBanme, «irym» — aKTUBHOE TNPUBJICUCHHUE NOTpeOUTENe — IUHAMUYHOE
B3aMMO/ICHCTBUE — BO3BPAT OTKA3ABIINXCS MTOTPEOUTEICH.

d) Co3manue MpoJyKTa — TMOUCK MOTPEeOUTENe — TeCTUpPOBAaHHE KaHAJIOB — IIOCTPOCHUE
OU3HEC-MOECTH.

€) Her npaBuiibHOrO OTBETA.

30. Cpok 0KynaemMoCTH UHBECTULIMOHHOTO IPOEKTa — 3TO:

a) CPOK C MOMEHTa Haydaia (PUHAHCHPOBAHUS HWHBECTUIIMOHHOI'O IIPOEKTa [0 MOMEHTa
3aBepIleHus (UHAHCHPOBAHUS

b) CPOK cO JTHS Hayaja (pUHAHCHPOBAHUS MHBECTHIIMOHHOTO MPOEKTA A0 JHS, KOT/la pa3HOCTh

MEX]ly HaKOIUJICHHON CyMMOH YMCTOH MpHOBUTH U 00BEMOM 3aTpaT MpUOoOpeTaeT MOJIOKUTEFHOE
3Ha4YeHUE

c) CPOK C MOMEHTa TIOKPHITHS HMHBECTUIMOHHBIX 3aTpaT JO MOMEHTa 3aBepIICHUs
MHBECTHILIMOHHOTO MPOEKTa

d) HET IPaBUJILHOIO OTBETA

31. Ilo OTHOIIEHHIO K WHHOBAIIMOHHOMY IIPOIECCY DPA3JIMYAIOT CIEAYIOIIUE THUIBl CTpaTeru
pa3BUTHSL:

a) BEHUYpHasi;

b) OBICTPOro BO3BpaTa Kamurania;

C) g depeHmanus;

d) MMUTAIMOHHAS.

32. Mogens SPACE onuceiBaer:

a) [1sTh MapamMeTpoB, XapaKTEPU3YIOLINX CTAPTAIL.

b) Tpu «opOuthl», OIHY M3 KOTOPBIX HEOOXOAMMO BBIOpATh cTapTamy s YCTOHYHMBOIO
pa3BUTHSL.

c) Mozens BBIOOpPAa KIMEHTOM TMPOAYKTA, MPOAAXKHYIO IIEHY, YHUKaIbHOCTh HPOJIYKTa,

OIMCaHME CTapTarna Kak MMOCTABIIMKA U KOJTUYECTBO MOTEHIIMAIBHBIX MOKYIIATEeH.

d) Her BepHOro oTBera.

e) Bce oTBeTHI BEpHBIE.

33. Hopma paMcKOHTa, NpH KOTOPOH BEJIMYMHA TPHUBEICHHBIX 3()(EKTOB paBHA BEIUYMHE
MIPUBEICHHBIX KAITUTAJIOBIOXKEHUN — 3TO:

a) UHJEKC JOXOIHOCTH;

b) CPOK OKYIaeMOCTH;

c) BHYTPEHHSISI HOPMa JIOXOJHOCTH.

34. Craguu pa3BUTHS cTapTalna:

a) ITouck product/market fit (upes — MVP) — cooTBeTcTBHE HpPOAYKTa PBIHKY — pOCT,

«JIOJIMHA CMEPTU» — YKPEIUICHUE TMO3UIIHA, JaJbHEHUIIINE POCT, MAaCIITAOUPOBAHUE, 3aXBAT PHIHKOB
— IPO. Unes — PreSeed — Seed — Paynn A — Paynn B — Payun C — Paynn D — IPO.

b) Wnes — crapran — pa3zpaboTka — TECTUPOBAHHE — CTAOMIU3aIUs — MacIITabupoBaHHeE.
c) 3apoxaeHue — 1epBasi BepcHsi MpoAyKTa — JA0paboTKa MpOAyKTa — TeCTUPOBaHUE OM3HEC-
MOJIeJIN — CcTaOUJIbHAsE MOHETHU3aIMs — MacliTabupoBaHue On3Heca (pacmupeHue 6a3pl KIMEHTOB,
BBIXOJ1 HA HOBBIE PBIHKH).

d) Bce oTBeThI BepHbIe.

e) Her BepHoro orsera.

35. Customer development — MeTo1Ka, COTIACHO KOTOPOI:

a) CHayaJia BBIABIISICTCS MTPoOIeMa, TOTOM pa3pabaThIBaeTCs MPOIYKT;

b) CHayasia pazpabaTbIBaeTCsl MPOIYKT, IOTOM BBISIBIISIETCS MpodiemMa

36. «lonuna cMepTu», o onpenenenuto JHxepdpu Mypa, 310:

a) Otan pa3BUTUS cTapTamna, Koria yxe HaOpaHa ompezefieHHas IeJieBas ayJuTOpus, €CTh
MPOAAXKH U JIOSUIbHBIE KIIMEHTHI, HO AaJbHEUIIHIA POCT HE MPOUCXOUT.

b) Ilepuon, xoraa Belpyuka craprana pasHa 0.

c) Otan KU3HU cTaprana, Korjaa ero AeaTelbHOCTb «3aMOPOKEHa.

d) Mecro B Kanudopuuu, rae cobuparorcsi pyKOBOAUTEIN MPOBAIMBIIMXCS CTaPTAIIOB.



e) [lepuon, xoraa y craprana 3aKaHYMBAIOTCS BCE UMEIOIIHECS PECYPCHI.
37. 3arpatsl npennpusatus Ha HUOKP cocrasisitor 5 miH. py0. B rof, a crouMocts obopora — 200
MiIH. py0. B roxa. KakoBa BenmnumHa K03((UIIMEHTa HHHOBAIIMOHHOCTH (TEXHOJIOTMYHOCTH)

HPEAPUATH?
a) 205;

b) —-195;
C) 2,5%.

38. Cozmanne MUII Ha ocHOBE pa3pabOTKH JAeT CIEAYIONINE TPEUMYIECTBA:
a) JIbroTHOE HAIOT00OIOKEHHUE.

b) B03MOXXHOCTh apeH/pl MOMEIICHUH W YHHUKaJIbHOrO 00OpYy/IOBaHMS Yy By3a Ha JIIOTHBIX
YCIOBHSIX

C) HononuurenbHoe ¢unaHcupoBanue (Hanpumep, mnporpamma «CTAPT» or @onpa
COJICUCTBUSI MHHOBALIUSIM).

d) Bricokasi KOHKypEeHTOCIIOCOOHOCTh 32 CUET MOHOIIOJIMM Ha BBITYCK NMPOJYKTa, UMEIOIIEro
OXpaHHBIN JOKYMEHT, €r0 HOBU3HBI U OPUTMHAILHOCTH.

e) [Tomorns 6M3HEC-HHKYOATOPOB.

) Bce oTBeTHI BEpHBIE.

39.@opMupoBaHUE, KOTOPOE CO3/MACTCS C MPUBJICYCHHUEM PECYpCOB OpPraHM3alMil pa3nu4HbIX (OpM
COOCTBEHHOCTH C LENbI0 OOECIeYeHUsl NPOXOXKICHHS HOBOBBEINCHUN Yepe3 Bce cTaauu (0T HIACH OO0
BHEIPEHNs1), HA3bIBAIOTCSL:

a) TEXHOIIapKaMHU;

b) TEXHOJIOTHYECKIUMHU CTAHIUSIMU;

c) HAyYHO-HCCIIeIOBATEIbCKUMHE YUPEKICHUSIMU,

d) TEXHOMHKYOaTopamu.

40.Kaxk Ha3pBaroTcs ACHCIKHBIC TOTOKH, KOTOPBIC IMMOCTYIAIOT OT KaKAOT'0 YHaCTHHKA PCAJIN3yCMOT'O HpOGKTa?
a) IIPUTOKU;

b) aKTUBHI;

C) BKJIAJIBI.

1. Meto npuBeIeHUs] CTOUMOCTH Oy IyIIHUX JACHEKHBIX MOCTYIIJICHHA UITN PACXOJ0B K OJHOMY
MOMEHTY (/17151 yuera pakTopa BpeMEHH ) Ha3bIBACTCS:

a) Komnaynunr;

b) C10’XHBIM JIUCKOHTOM;

c) JIMCKOHTHUPOBAHUEM;

d) KoadduimeHToM TUCKOHTHPOBAHUS

41. 3aBepH_IaIOH_Ia$I (1)33.':1 JKU3HCHHOTO IMKJIa IPOCKTAa COCTOUT M3 IMPHUEMOYHBIX HCIIBITAaHUHN U ...

a) KOHTPOJIbHBIX UCIIPABIICHHI;

b) OTIBITHOM AKCIUTyaTaIl1H;

C) MOJICPHU3AIUH.

42.0OTHOIICHHUE CYMMBI ITPUBCACHHBIX 3(1)(1)CKTOB K BCIIMYMHC ITPUBCACHHBIX KaITUTAJIOBJIOKEHUH — HTO:
a) BHYTPEHHSISI HOpMa JOXOTHOCTH;

b) HHJIEKC JIOXOAHOCTH;

C) TOPU30HT pacuera.

HNHcTpyKnus 1m0 BHINOJTHEHUIO

Heo6xomumo BBIOpaTh OIMH MM HECKOJBKO NMPAaBHIBHBIX BAPHAHTOB OTBETA

IIpaBunbHBIN U MONHBIH (B CIy4ae, €CJIM HECKOJIbKO BAPUAaHTOB OTBETA) OTBET HA OJAMH TECTOBBIN
Bompoc oreHuBaercs B 0,5 6annon

Kpurtepun onenuBanus:

MakcuMaabHOE KOJTMYECTBO 0ALIoB - 22

Bonpocs! qi1s onpoca
1. Coznanue KOMaH/bl, ONPENICICHUE €€ JIUEPA.



PNANBEWOENNNRAD WD

[IpuHIHUIBI pacpeneneHus pojae B KOMaH/IE.
MoTuBalysi KOMaHbl, HOJIep>KaHNe KOMaHIHOTO AyXa.
4.Pa3BuTHe KOMaH/IbIL.

[Tonsatue OuzHec-uaeH, e BO3HUKHOBEHUE U peaT3alius
Co3nanue Ou3HEC-MOIENH.

dopmanuzarys OU3HEC-MOJICITH.

Tpancdopmarus 6uzHec-Moaen B OM3HEC-TUIaH.
IToHsiTHE M OCHOBBI MAPKETUHI OBBIX MCCIICIOBAHUM.
Oco6eHHOCTh MapKETUHTOBBIX UCCIIE0OBAHUH JUIsl BHICOKOTEXHOJIOTHYHBIX CTApTAIOB.
11.0nenka pbIHKA U LIEJIEBOM CETMEHT.

12.Kom1uiekc MapKeTHHra.

13. OcobeHHOCTH POk NHHOBAIIMOHHBIX TPOIYKTOB.
14. )KuzHeHHBIN UK IPOAYKTA.

15. MeTop! pa3paboTKH MPOIYKTA.

16. OnieHka ypoBHsI TOTOBHOCTH TEXHOJIOTHH.

17. Teopust orpaHU4EHU.

18. YMHBIM )KM3HEHHBIN UKIT TPOIYKTA.

. Kakue cymecTByroT MeTObI MOAETHPOBAHUS OTPEOHOCTEN OTpeOuTENeH?
. Kakue nmoaxonpl k ynpasieHuto uMu HarOosnee 3(peKTHBHBI?
13.

Packpoiite cymHocts uHHOBanui, ucxond u3 teopun M. Illymmnerepa «IIate THNHYHBIX

U3MEHEHUI.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

MHHOBanuu Kak NpoAyKT U MHHOBAIIMM KaK MPOILIECC.

[TpyHIMNMaTBbHOE pa3rpaHUYeHHE TOHATHI «HOBIIECTBO» U «MHHOBALUS.
Kak ornieHuBaTh eMKOCTh pbIHKA W IPOTHO3UPOBATH CIPOC?

Kakue cymiecTByoT MO/IEeH MOBEICHUS TOTpeOuTeNeit?

Kakue 0coOeHHOCTH MPOJaX CyIIECTBYIOT /Ui MHHOBAIIMOHHBIX MTPOLYKTOB?
Kak o1eHuTh MHBECTUIIMOHHYIO IPUBJIEKATENBHOCT IPOEKTA?

KakuMm 00pa3om paccuuTarh JeHEXKHbBIE ITOTOKHU IPOEKTa?

Kakwue cymiecTBytoT MeTo1bI OIIeHKU Y HEKTUBHOCTH MPOESKTA?

Kak o1eHuTh IpOEKT Ha pAHHUX CTAAUSIX PA3BUTHUA?

Craguu pa3BUTHS cTapTarna.

OcCHOBHBIE XapaKTEPUCTUKH CTapTaIa.

OnummMre THOUYHBIN TyTh pa3BUTHs cTapTana, no MHeHuto CtuBa bianka.
CdhopmynupyiiTe KOHIEMIHI0 3KOHOMUYHOrO (OepexiuBoro) craprama (LeanStartup):

MPOUCXOKIACHUC, aBTOP, OITUCAHUC, TPUMCHCHUC AJId pa3BUTUSA CTapTalia.

27.
28.
29.
30.

B kakux ciyyasix clieyeT MbITaThCsl HAWTH BeHYYpHOE (puHaHCHpOBaHME?

Kak moctpouTh (pMHAHCOBBIH MPOrHO3 pa3BUTHs OHU3HECA?

KakoBbI «30510ThIe» MpaBuiia PUHAHCOBOTO MOJECIMPOBAHUS CTAPTAIIOB?

Kak y4yecTs 0xH1aHHsSI ”THBECTOPOB OTHOCUTENIBHO (PMHAHCOBOT'O pOCTAa KOMIIAHWU HA paHHEH

craguu?

Kpurepuu onenuBanus:
Maxkcumanbnblii 6an: 20 6aioB (3a 10 BonmpocoB)
Kpurepnu ouennBanus 3a 1 Bonpoc:

2 Gamna M3JIOKEHHBIM Marepuan (pakTUYecKd BEpeH, Haluuue TIyOOKHX HCUEpIBIBAIOIINX

3HaHUHM MO 00CYX/1aeMOMY BOIIPOCY, TPAMOTHOE M JIOTHYECKU CTPOMHOE M3JI0KEHHE
MaTepuasa pu OTBETE.

1 6amn INpru H3JI0)KCHUU HU3YUYCHHBIX BOIPOCOB HOOMYCKAKOTCA CYIICCTBCHHBLIC HCTOYHOCTH,

HeNpaBUWIbHbIE (HOPMYIUPOBKU

0 6ayuioB | HE3HAHUE M3YUYEHHBIX BOIIPOCOB, MPU OTBETE BO3HUKAIOT OIIUOKH




0 o0

11

14.

15.

16.
17.

18.

19.
20.

21.
22.

23.

24.
25.
26.
27.
28.

29.
30.
31.
32.

33.
34.

Tembl pedepaToB (BhinoJHsAeTCs ¢ Mcnoab3oBanueM Libre Office)
KinroueBple  moka3zaTenu IPOEKTHOM  JEATENBHOCTH: 3HAUEHUE U 3KOHOMHUYECKOE
000CHOBaHUE.

OCHOBBI TPOEKTHOM JEATEIILHOCTH B 00pa30BaTeIbHOM cpefe.

IIpOeKTHBIN OAXO B CUCTEME COBEPLIEHCTBOBAHUS PETUOHAIIBHOI'O YIIPABJICHUS Pa3BUTHEM
COLIMANIEHOM MHPPACTPYKTYPHI.

TBOPUYECTBO B IPOEKTHON U MHHOBALIMOHHOW JI€ATEIbHOCTH.

[{udpoBble HMHCTPYMEHTHI Ui OpPraHM3AaLUU TPOCKTHOH JAEATENILHOCTH CTYJCHTOB U
IIKOJIbHUKOB.

Hayunblii 0030p COBpEMEHHBIX HCCIEAOBAaHUI MO MpoOiieMe OpraHu3aly MPOEKTHOM
NEATEIbHOCTH

CoBpemeHHbIE 00pa30BaTEIbHBIE TEXHOJIOTUU: IIPOEKTHO-OPUEHTUPOBAHHOE O0YUYEHHUE U €T0
IIPUMEHEHHUE.

KoMMmyHUKaIuy B MPOEKTHOM AEATEIIEHOCTH B YCIOBHSX M (PPOBHU3ALNN

Pocculickue cuctemsl yrpaBieHus MPOCKTaMHU.

. Opranusanus TPOEKTHOW JESATETBHOCTH B YCIOBUSAX HH(POBOH HHPOPMALMOHHO-

00pazoBaTeNbHON CPEIbI.

. IIpoexTHOE yIIpaBiIeHHE B Pa3BUTUU POCCUUCKUX IIPOMBILIIEHHBIX IPEAIIPUATHI
12.
13.

CouunanbHO-TIeJArOrHYeCKUe MPAKTUKU CTYAEHYECKOTO MPOEKTHOTO odrca
HNudopmanronHoe odecrieueHre MPOSKTHOM AEATEIbHOCTH B YCIOBHSIX HEOIPEIEIIEHHOCTH
U pUCKa

[TpoexTHOE O0yUYeHHE B By3€ KaK BO3MOKHOCTH Pa3BUTHS MPO(HECCHOHAIEHO-TBOPUYECKOTO
[IOTEHIMaja
[TpoexTHas nesiTenbHOCTH Poccnu B ycnoBusiX (prHaHCOBOM TypOYJICHTHOCTH: HOBBIE BBI3OBBI
U PEAIbHOCTb.
CoBpeMeHHBIE METO/IbI Pa3pabdOTKU M BBIBEICHUS HOBOT'O MPOAYKTa HA PHIHOK.
TpekuHr Kak HMHCTPYMEHT pa3BUTHS HMHHOBALMOHHOIO MPOAYKTa HA PAHHUX CTagusaX
KU3HEHHOIO LIUKJIA.
HccnenoBanue CKpHITHIX MOTPEOHOCTEH Ha OCHOBE OLIGHKM PHCKAa BBIBEACHUS HOBOIO
MPOAYKTa Ha NOTPEOUTEIBCKHI PHIHOK.
@uHaHCHPOBAaHNE MHHOBALMOHHOU NEATEIBHOCTU HA PA3JIMYHBIX TallaX pa3BUTHS CTapTara.
MexaHnu3Mbl CTUMYJIUPOBaHUS (HAJOTOBbIE M HMHBIE ACHEKThI) IIPHU MPSMOM U BEHUYPHOM
VHBECTUPOBAHUM: BOZMOXKHOCTH U IIEPCIIEKTUBBI,
OcobeHHOCTH MOJICTUPOBAHHSI HAJIOTOBOT'O yYeTa B KOMITAHUSIX CTapTarna
Bnusinne MapkeTHHTOBBIX M (popcallT-uccieioBaHMii Ha KOHKYPEHTOCIIOCOOHOCTD
MHHOBALIMOHHBIX BY30BCKUX Pa3padOTOK.
Beibop crparernu BBIBEJCHHS HHHOBAIIMOHHOTO MPOAYKTa HA PBIHOK KaK OCHOBAa €ro
KOMMEpLHAIU3ALUH.
[Tpo6nemb! Ou3Heca 1 (MHAHCOB B MUPE UCCIICAOBAHUI U Pa3pabOTOK.
Oransl BbIBEICHUS! MHHOBALIMOHHOIO IPOAYKTa HAa MEXTyHAPOAHBII PBIHOK.
[Tpobnems! yripaBiieHHs TPOEKTaMH Pa3padOTKU M BBIBEIEHUS HOBOT'O MTPOAYKTa HA PHIHOK.
Crpareruu co3iaHus yCIEIHbIX CTAPTAIOB.
Teopernueckne acmeKTbl OLCHKA WHBECTULHOHHOW IMPUBJICKATEIIBHOCTH MHHOBALIMOHHBIX
MIPOEKTOB: MOHSITHE, CYITHOCTh U (DAaKTOPBHI.
Crapransl ¥ UX pa3BUTHE: 3apyOCIKHBIN OIBIT U POCCUICKAs! IPAKTHKA.
CoBpeMeHHbIE MOAX0Ibl K OPraHU3aIiy cTapTana B Hu(ppOBON IKOHOMHUKE.
OreHKa MTHBECTUIIMOHHOM MTPUBIIEKATEIFHOCTH IPOEKTA C UCIIOIb30BaHNEM TexHooruu deal
flow.
MHOrOKpUTEepUaNbHbIA  MOAXOJ K  OLEHKE HMHBECTULUOHHOW  IIPUBIIEKATEIBLHOCTU
VHHOBALIMOHHBIX IIPOEKTOB.
Crapranbsl Kak MHCTPYMEHT pa3BUTHs (PUHAHCOBOW rpaMoTHOCTH B Poccun.
[Tpo6nembl 1 epCreKTUBBI POABIKEHHS CTapTarnoB B PocToBCcKoi obnacTy.


https://www.elibrary.ru/item.asp?id=49999017
https://www.elibrary.ru/item.asp?id=49999017
https://www.elibrary.ru/item.asp?id=48229483
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49288492
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=48677068
https://www.elibrary.ru/item.asp?id=50023488
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50088671
https://www.elibrary.ru/item.asp?id=49447219
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=49536661
https://www.elibrary.ru/item.asp?id=49536661

35. CTpaHOBOI pUCK B OLIEHKE MHBECTHULIMOHHON ITPUBJIEKATENBHOCTH IIPOEKTA.

36. OueHka MHBECTULIMOHHON ITPUBJIEKATEIbHOCTH BEHUYPHBIX IPOEKTOB.

37. OueHKa MHBECTULIMOHHOW MPUBJIEKATEIBHOCTH MPOEKTA IIPU HCIIOJIB30BAHUM BHYTPEHHEHN
HOPMBI IOXO/THOCTH.

38. ABTOMaTH3UpOBaHHAs OLICHKA OLICHKE  HWHBECTUIMOHHOM  IIPUBJICKATEIBHOCTH
MHHOBAI[MOHHBIX IPOEKTOB.

Kpurepuu oneHuBanus:
MaxkcumanbHblii 6a/u: 20 6a/u10B 32 4 pedpepara
Kputepun ouenuBanmus 3a 1 pedepar:

5 0aoB

BBICTABIISIETCA OOYdaIOIIEeMYCsl, €CIM H3JI0KEHHBIH MaTepuall BEpeH, I'pPaMOTHO W
JIOTUYECKU BBICTPOCH, MPHU OTBETE BBISBICHO HAINYHME TNIyOOKUX HCUEPIBIBAIOIINX
3HaHUH B o00BEME H3YyUYECHHOM TEeMbl, JaHbl IOAPOOHBIE OTBETH Ha BOIPOCHI
JoKIaruuKy. PaboTa mmeeT 3aKOHUCHHBIH, CAMOCTOSATENBHBIN Xapakrep. OdopmiieHue
COOTBETCTBYET TpeOOBaHMIM. 3alMTa COMPOBOXKAAETCS MMPe3eHTALUEH

3-4 6anna

BBICTABIISIETCA OOYYaIOIIEMYCsl, €CIM H3JI0KEHHBI MaTepuall BEpeH, I'paMOTHO W
[IOCJIEIOBATEIbHO H3JIOKEH, IPU OTBETE BBIABJICHO HAJU4UE JOCTATOYHO ITOJIHBIX
3HaHUHM B 00BbEMe M3Y4YEHHOW TEeMbl, JaHbl OTBETHI HA BOIMPOCHI JOKIaI4uKy. Pabora
UMEET CaMOCTOATENbHbIM xapakTep. OQopMiieHHE COOTBETCTBYET TpPEOOBAHHSIM.
3amura ConpoBOXKAAETCS Ipe3eHTALMEN

1-2 6anna

BBICTABJISACTCA 06yqa10meMyc;1, CCJIM MaTCpuaJl U3JIOKCH BCPHO, HO HCIAOCTATOYHO
IIOJIHO, UMCIOTCA HCAOCTAaTKM B JIOTHKC H IIOCJICAOBATCIBHOCTH H3JIOKCHHA, JaHbI
OTBCTHI HC HAa BCC BOITPOCHI JOKJIAAYNUKY, UMCIOTCA HCIOYCTELI B O(bOpMJIeHI/II/I

0 dayuoB

BBICTABIISIETCA OOYYaIOLIEMYCsl, €CIM MaTepHuaj HE pacKpbIBaeT TeMy, IpPU OTBETE
BBIBJICHO HENOHUMAaHUE CYIHOCTH W3J1araéMoro BOIIPOCA, HEYBEPEHHOCTb U
HETOYHOCTh TpU OTBETaxX Ha BONpOCH. PaboTa wuMeeT HE3aKOHYECHHBIH,
HECAMOCTOSITENIbHBIA  XapakTep, MNPUCYTCTBYET IUIaruaT WiM OOyYaroluiics He
BBITIOJTHWI 33JaHUE

Keiic-3agannsa

1. Ipoananusupyiite MpoOJEMHYIO CHUTYalMio, KoTopas OyJeT pemaTrbcsi B Mpolecce
peanu3anuu npoekra. Vcrnonp3yiTe TeXHUKH: MO3roBoi mrtypMm, meroa enspu, SMART-tecT,
SWOT-ananu3 u ap. PazpaboraiiTe CTpyKTypy IpoeKTa. 3aroJHUTe Ta0IuILy:

Pa3gennl Onucanne

HazBanue

[TpoGiemaruzanus

HccnenoBanne 00beKTa U IPEMETa IMPOEKTA

Nnes-xonuenus npoekra

[ens mpoexra

3amaun

Ienesas ayauropus

Puckn

bromxer npoekra

2. Jlnsa ynpaBieHHs HMHBECTULHMOHHBIM IpoekToM pa3BUTHS OAQO «N-Ckuil IMBOBapEHHBII
3aBO» MO PEIICHUIO COBETOM JUPEKTOPOB oOmIecTBa OyneT co3laHa pabodas rpynmna Ioj
PYKOBOJACTBOM T'€HEPAJbHOIO JUpEKTOpa mnpeanpusatusa. I'eHepanbHbiii nupektop N-II3,
SBIISIOIIMICS B COOTBETCTBHM C YCTaBOM EJMHOJIMYHBIM HCIIOJIHUTEILHBIM OpraHoM OOIecTBa,
CBOMM IpHKa3oM (opMupyeTr pabouyio Tpymiy, B COCTaB KOTOpOW OyayT BBEIEHBI BEAyIIHE




CTIECLUANNUCTBl TPENNpPUATHS, TPEACTABUTETN HHBECTOpa M OAHKOBCKHE CIIEHUAIUCTBI O
MPOEKTHOMY (pHHAHCUPOBAHUIO.

[Inan peanu3anuy MHBECTULIMOHHOIO MPOEKTa pa3BUTHUsA Npou3BojacTBa Ha N-II3 Bkirouaer B
ceOs cieIyrore OCHOBHBIC ATAITbI:

— 3aKyNKy TEXHOJOTHYECKOro o0opynoBaHHs (B KayecTBE MOCTABIIMKOB OOOPYIOBaHUS
NpEearoiaraeTcs MpUBJIEYb M3BECTHBIE E€BpONEWcKHue (GUpPMBI-Ipon3BoauTenu: «Aubda-JlaBanby,
«Tyxenxareny», «lllear», «Haremay, «Bect-panus-Cemapatopy, «Mramkom», «AHTOH OinepT»,
«Jdan6py»);

— CTPOUTENBCTBO (BO3MOXHBIE MOAPSAUNKH: «JlaMOpy», «[IpoaMonHTax)»);

— MOHT@X TEXHOJIOTHYECKOTO 00O0pyAoBaHUs (BO3MOXKHBIE moapaquuku: «Haremay,
«Tyxenxaren», «IIpoamonTtax», «Arrpakrop JITI», «damMOpy»);

— opranuzanuio ciryx0el Mapketunra (cuinamu N-I13 ¢ ncnonb3oBaHHEM OMbITa MEPEIOBBIX
3apyOeKHBIX U OT€YECTBEHHBIX MPOU3BOAUTEINEH);

— OpraHu3aluio MPOU3BOACTBEHHOU nearenbHOCTH (criiamu N-I13 ¢ Mcnonap3oBaHreM OIbITa
NEPEZOBBIX 3apyOEKHBIX U OTCUECTBEHHBIX TPOU3BOIUTENICH);

— opranuzanuto puHancoBoii gestenbHoCcTH (criiamMu N-I13 u Kb «N-6aHk»).
OKoHYATeNbHBIN BBHIOOP IMOCTABIIMKOB M TOAPSAYMKOB JUIS y4YacTHUs B pPeaIM3alMU JaHHOTO
MHBECTUILIMOHHOTO MPOeKTa OyIeT MPOU3BEIeH Ha KOHKYPCHOM OCHOBE.

CocraBbTe KaJIEHJApHBIH IJIaH ONKMCAHHOTO BBIIIE ITPOEKTA.

3.Ha peiok P® BbIBOIUTCS HOBasi MO/IeIb MOOMIIBHOTO TenedoHa. ToBap OpueHTHPOBaH Ha
BO3PACTHYIO T'PYIITY HOJAPOCTKOB U B3pOCHbIX OT 13 110 45 net. I1o3uImoHNpyeTCcst Kak cCaMblii JTeTKHUi
U TOHKHI cMapTdoH B Mupe, OpeH]] Heu3BecTeH, nmponsBoacTBo — Hknas Kopes. Ctoumocts 36
000 py6meii 3a ITYKy (0HAa KOMIUIEKTAIHS).

3a0anue 1: mpomymaTh KOMMYHMKAallMOHHbIE AEUCTBUS (peknama, PR, ctumynupytomiue
IPOrpamMMbl), aKTUBU3UPYIOIIHE OCO3HAHUE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeIuTh, UTO
JIerye — 3HA4UT JIyYllle, YTO 3TO JAECHCTBUTENBHO HYKHO?).

3aoanue 2: TlomymaiiTe, Kakue KOMMYHHMKALIMOHHBIE HHCTPYMEHTHI (pekiama — rae?
MEpPONPUATHS — Kakue? CKUIKH/TOAAPKU — KOTJa U Kakue? WHTepHET-IPOABMKEHHE — Kakoe?)
MO>KHO HCIOJIb30BATh ISl BO3ACHCTBHSI Ha OTEHIMAIBHBIX TOTPEOUTENeH Ha CTaJii BHYTPEHHETO
U BHEIIHEero mnoucka uHpopmauuu. lIpenBapuTeNnbHO HY)XHO COCTaBUTH aJITOPUTM TOr0, Kak
NoTpeOUTENh B TAHHOM CIIy4yae HUIIET HYXHYI0 eMy HH(pOpMaIuio.

3aoanue 3: IlpoaHanu3upoBaTh BIMSHHUE pa3IUYHBIX (HAKTOPOB HA MOTPEOUTEITHCKOE
MOBEJICHHE YKa3aHHOTO ToBapa (cocTaBbTe OJaHK OIpoca W MPOBEAUTE ONPOC pPeaTbHBIX
MOTEHIABHBIX TOTpeOuTeNeH MpoayKTa Ha AUJAKTUYECKON BBIOOPKE B 15 uenoBek). OnpenenuTs,
KakuM 00pa3oM MOXKHO HMCIIOJIb30BaTh MO3UTHUBHBIE (C TOUKH 3PEHHUS PHIHOYHOTO YCIEXa TOBapa)
acTeKThl BIUSHMUS JAaHHBIX (DAKTOPOB M HHMBEIUPOBATh HETaTHBHBIC acnekThl. [laHHOe 3amaHue
IIPEAI0JIaracT yMO3PUTEIbHBINA THIIOTETUYECKUN aHAIN3 U TE3UCHOE U3JI0KEHHE.

4 IlpuBenute npumepsl (aKTOPOB, BIUSAIOMIMX Ha MHBECTHUIIMOHHYIO INPHUBIIEKATEIBHOCTh
BAIIIeTO MTPOEKTA.

CymMma nepBOHa4yaJIbHbIX MHBECTULIMN B MHBECTULMOHHBIN IpoekT cocrtaBuia 1600 Teic.
py0., OXUZAaeMble €XKEroJHble TOCTYIUIEHUS JIEHEKHBIX CpPEACTB OT peajHu3ald IPOeKTa
pacrpeneiInch o ToaaM cieayromuM oopaszom: 1-it ron — 400 teIc. pyo., 2-if rox — 800 ThIC.
py0., 3-ii romr —800 TBIC. pYyO., cTaBka nuckoHTa — 9%. OnpenenuTh JUCKOHTUPOBAHHBINA CPOK
OKYIaeMOCTH MPOEKTa C TOYHOCTHIO JI0 MEcsIIa.

B mpencraBnenHoit Tabnuie (cM. Tabll.) MEPEYUCIUTE PE3YJbTaThl, KOTOPbIE BBl MOXETE
MOJyYUTh, pean3ysl Balll MPOEKT, M 3aTpaTbl, KOTOpbIe s 3TOro HeobOxomumsl. IlompoOyiite
OLIEHUTDH UX B JICHEKHOM BBIPAYKEHHH.

Tabumna — Onpenesnenne 3aTpaT HA PeaJIN3alMI0 POEKTA
Pe3ysbTaThl NpoeKkTa 3aTpaTtsbl 0 NPOEKTY




[TpuBenure 2—3 npuMepa KOMITaHUH / yCTIEIIHBIX CTAPTAIOB, CO3AaHHBIX X OCHOBATEIISIMU
BO BpeMsi y4eObl B YHUBEPCUTETE.

[Ipoananu3upyiite «BceaeHHbIe» chenyromux kommanuii: Tesla, Biocad, Yota.

Cocrasbte Mmoaenb SPACE 1t cBoero rpynmnoBoro npoexra

OxapakTepu3yiTe ITOCTOMHCTBA M HEIOCTATKU IOCTYIMHBIX MCTOYHHMKOB (DMHAHCHPOBAHUS
WHHOBALIMOHHBIX KOMITAHUH Ha Pa3IMYHBIX CTAAUSIX KUZHEHHOTO LUKJIA.

CpaBHMTE BeHUypHOE U OHM3Hec-aHrenbcKoe (UHAHCUPOBAHME 10  CIIEIYIOIIUM
xapakTepucTukaMm (cM. Tabmn.). Kakue mapamerpbl MOXHO ObUTIO ObI emie ydecTh? 3arojHUTE
npeiaraemyro Tabnuiy. O60cHyiTe CBOM OTBETHI.

Tabauna - CpaBHeHHe OU3HEC-AHT€JI0B M BEHYYPHbIX (hOH/I0B

Pazinuus busHec-anreJsl BenuypHsblie (poHIBI

MotuBanus

W cToyHuKy HHBECTHUIIUN

Cpennuit pa3Mep UHBECTULIMIA

OOBEKT NHBECTULIHHA

Xapakrep npoueayps! due diligence
VYyacTue B yIpaBJIeHUU KOMIIaHUEH

OOBEKT NHBECTULIHHA

Craaus pa3BUTH cTapTana

HNHcTpyKuMs M0 BHINOJTHEHUIO

[Ipu pa3paboTke MpOEKTa, BAXKHO yYUTHIBATh, YTO YMPABICHUE MPOEKTOM MPEICTaBISIET COOOM
METOJIOJIOTHIO OpPraHU3alH, IJIAaHHPOBAHUS U KOOPAWHAIMU HCIIOJIb30BAHUS, YEIIOBEYECKHX H
MaTepHUaTbHBIX PECypCOB Ha BCEM MPOTSKEHHH KHU3HEHHOTO HUKJIA MPOEKTa, HAMPABICHHYIO HA
3¢ deKTUBHOE JOCTHUKCHHE 1IEIeH MPOEKTa.

YrpaBiseMbIMU MapaMeTpaMu TPOEKTa SBISIOTCA: 00BEMBI paboT W BUABI pabOT MO TPOEKTY;
CTOMMOCTh TPOEKTa, M3JCPKKHU, PACXOMAbl MO TMPOEKTY; BPEMEHHBIC MMapaMeTphl, BKIIOYAIOIINE
CPOKH, TMPOJOJDKUTEIBHOCTH W PE3EPBBI BBIMOIHEHUS pPa0OT, 3TanoB, (a3 MpoekTa. A Takke
B3aUMOCBSI3U paboOT, pecypchl, TpeOyemble UIsi OCYIISCTBJICHHS TMPOCKTa, B TOM YHUCIE:
4eloBevYeCKre, (PMHAHCOBBIE, MATEPUATBHO-TEXHUYECKHE, a TAaKKE OTPAaHWYCHHUS IO pecypcam;
KaueCTBO MPOCKTHBIX PEIICHU, TPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IPOEKTA U JPYTOE.

Kpurepuu oneHuBanus:
MaxkcuMaJLHBIH 0a/u1: 38 0a/1J10B 32 2 BBINOJIHEHHBIX Kelc-3a1aHus
Kpurepun ouennBanus 3a 1 keiic-3a1anue

13-19 BBICTABISIETCSI, €CIM OOYYarOIIMICS JEMOHCTPUPYET TyOOKHe 3HaHHUA Y4eOHOTO
6aoB MaTepuaia Mo TeMe KaXJOro Keica; MOKa3bIBAeT IMOJIHOE YCBOSHHE B3aMMOCBS3H
OCHOBHBIX  TOHSTHUH, UCIONb3YEeMBIX B pabOTe; NPAaBUIBHO  HUCIOJIb3YeT
npoeCCHOHATIBHYI0 TEPMUHOJIOTHIO; MPABUIIBHO OCYIIECTBUI MOAOOP HMCXOIHOTO
MaTepHuasa JJs 3al0JHEHUS TaOJUI, COCTaBUI IpadMKU M JUArpaMMbl, TPOCIIEINIT
3aKOHOMEPHOCTb W B3aUMOCBS3b DPAa3BUTHUA TPOLIECCOB; padoTa BBIMOJIHSAIACH
CaMOCTOSITENIbHO. 3aluTa Keic-3aaHusl MPOXOJUT IyOJHMYHO M COMPOBOXKIACTCS
uHporpadukoit/mpezeHTanuei

7-12 BBICTaBJISICTCSI, €CIM 00YUAIONIUIICS TTOKa3aJl IOCTaTOYHO XOpOIllee 3HAHUE YIeOHOTO
0amioB Marepuaia IpH PelIeHUU Keica; MOKa3bIBaeT JOCTaTOYHOE YCBOEHHE B3aMMOCBSI3U
OCHOBHBIX TIOHSITUH, HCIIONB3yEeMbIX B pab0Te; B OCHOBHOM IMPABWIIBHO HCIIONIH3YET
pohecCHOHANEHYI0 TEPMHUHOJIOTHIO; CMOT BBIMIOJIHUTH BEPHO IMOYTH BCE MYyHKTHI
3aJlaHusl WM JIONYCTWJ B BBIMOJHCHWM BCEX NMYHKTOB 3aJlaHHsl HE3HAYUTEIIbHBIE




HE/IOUETHI; B LIEJIOM MPABHJIBHO WU C HE3HAYUTEIbHBIMUA HEJI0YETaMU OCYLIECTBUII
noa00p MCXOAHOTO MaTepuana s BbImosHeHHs uHporpaduku; padota
BBHIMOJHAJIACH B OCHOBHOM CaMOCTOSITENIbHO. 3allluTa Keic-3aaHus MPOXOIUT
nyOJIMYHO M conmpoBOXkaaeTcs nHporpadukoi/mpezeHTanuei

1-6 GamnoB | BBICTaBIIAETCA, €CIIM O0yUaromuiics cnabo OCBOUI y4eOHBIN MaTepHral MpH pelieHun

Keiica; crmabo TIOKa3bIBaeT YCBOGHHME B3aUMOCBSI3M OCHOBHBIX  ITOHSTHH,
UCTOJB3YyEeMbIX TIPU pELICHWH Kelca; He BCerja MPaBUIbHO HCIOJNb3YeT
poeCCHOHATBHYIO0 TEPMUHOJIOTHIO; CMOT BBIITOJHUTH BEPHO TOJIBKO YaCTh ITyHKTOB
3aJJaHUs WJINW JOMYyCTWI B BBIIOJHEHWH BCEX IYHKTOB 3aJJaHUS CYIIECTBEHHBIC
omnOKK; paboTa BHIMOIHAIACH HEJOCTATOYHO CAMOCTOSITEIBHO. 3alIUTa 3aJaHUs HE
COIpoBOKaasIach HH(orpadukoit/mpe3eHTanuen

0 6amnoB BBICTABJISIETCS 00YyYaloIIeMycsl, He IPUHUMABIIEMY yJacTHs B pabote

9 CEMECTP
IK3AMEHALIMOHHOE 3AJAHHUE
DK3aMeH MPOBOAUTCS B popMe 3amuThl poekTa. [IpoayKT npoekTa BKIIIOYAET J1Ba OCHOBHBIX

KOMIIOHEHTa, KOTOpbIE TMPEACTABISIOT COOOH JiBe B3aWMOCBSI3aHHbIE (DOPMBI TPEACTABICHUS
Pe3yabTaTOB IIPOCKTHOU EATEIbHOCTH CTYICHTOB:

VRN R WD =

— IHCbMEHHBIM OTYET;
— MPE3eHTAINIO TPOEKTA.

B mporuecce 3anmuTel oTyeTa JOMKHBI OBITH PACKPBITHI CIICTYIONINE TIOI0KEHUS:
- OGoCcHOBaHME aKTyalTbHOCTH TEMBI UCCIICIOBAHMS;
- Llenu u 3aga4u MPOEKTHOTO UCCIIEIOBAHMUS;
- I'mmioTe3a uccieqoBaHus;
- [Ipuembl 1 METO/BI UCCIEAOBAHUS;
- UcTounuku nnpopmanmu;
- Onrcanue OCHOBHBIX ATAIlOB MCCIIEI0BAHNUS;
- NnTepnperanus pe3yabTaToB UCCIIEI0OBAHMUS;
- [loaTBepxaeHNE WK OMPOBEPKEHUE TUTIOTE3BI;
- OCHOBHBIE BEIBOJIBI.

OnopHas TemaTnka
(paspaborka 3D-urp. kBecToB, HU(PPOBBIX MIATGOPM, AJITOPUTMOB HCKYCCTBEHHOI0
HHTEJJIEKTA, 1al00pPA0B, 4aT-00TOB, MOOMIbHBIX NPUWJIOKEHH U T.I1.)

I'efimu¢ukanus nporecca 00yueHHs.

PexomeHmanmu mo yny4meHuuio OI0PKETHOTO 3aKOHOAATEIbCTBA
CoBepI1IeHCTBOBaHHUE HAJIOTOOOI0KEHHUS.

[TpoekT pernoHasbHOro OI0HKETa s TpaX/IaH.

[TpoekT MecTHOTO Oro/KeTa IS TPaKIaH.

ITpoexT oTpacieBoro OrpKeTa Ui rpax/JIaH.

brompkeT u upe3BbIYaliHbIE CUTYALIUH.

Bropker u HalMOHANbHBIE LEIH PA3BUTHUSA

NudopmannonHas nanens (1amodop) mo OrKETy IS TPaskIaH.
®dunancoBas 6€30MaCHOCTb.

®uHaHCOBas IPAMOTHOCT.

[udposas TpanchopmMarist SKOHOMUKH.

[Mudposoe O10KETUPOBAHHE.

[MudpoBsie NEHBIH.

ESG-tpanchopmarius.

Tpancdopmarus rocyaapcTBEHHOT0 (PUHAHCOBOTO KOHTPOJIS.
WHubpacTpyKTypHbIE aCEKThl Pa3BUTUS POCCHHCKUX PETHOHOB.
ConnaibHO-3KOHOMHYECKOT 0 Pa3BUTHUS (HAa IPUMEPE PETUOHA UM HACEIEHHOIO ITyHKTA).




19. JlesaTenpbHOCTh OpPraHOB TOCYJAPCTBEHHOHM BIIACTH B OONACTH YIPABJICHUS HAIMOHAIBHON
AKOHOMHUKOU U (pHHAHCAMH, 00ECIIEYCHHSI COITUAITBHO-YKOHOMHYECKOTO Pa3BUTHSL.

20. JleaTenbHOCTH OPraHOB MECTHOTO CaMOYIIPABJICHHS B OOJACTH YMPaBICHHS SKOHOMUKOW H
(dbuHaHCaAMU, 00ECTICYEHHS COLUATBHO-3KOHOMUYECKOTO Pa3BUTHS

21. KpusucHble sBIICHUS B 3KOHOMUKE, UX BUBI U BIUSIHUE HA OPraHU3alnio ((PUHAHCOB TOMAITHUX
XO3SICTB.

22. Opranuzanus punancoB B Poccuiickoit denepannu: MeKOOKETHBIE OTHOIICHHUS.

Kpurepun onennBanus
MakcumajibHOe KoJu4ecTBO 0annos — 100.
JUJ1 OLIEHKM IIPOEKTa MCIOJIb3YETCs CIEYIOIIAsl CXeMa PEUTUHIOBOTO pacyeTra:

1) Omnpenenenre uieu MPoeKTa, aHAIN3 IIEHHOCTH MPpoeKTa (mpobiema, KOTOPYI0 MOKHO
C TOMOIIBIO IPOEKTAa; IOJIb30BATEIM M I0JIb30BATEIBCKUE CETMEHTBI; TMIIOTE3a O PEIICHHH);
aJIbTepHATUBHBIE CIIOCOOBI pelieHus mpoOiaeMbl, 0003HaUeHHONH B paMKaxX MPOEKTa; ONpeieieHHue
CBOEH POJIM B KOMAaHJIE.

MaxkcuMaJabHbI 0asa: 10

- 6-10 6annos — cocmasnen nian-epaguxk pabomvl HAO NPOEKMOM C YKA3AHUEM OCHOBHBIX
9MAN08 U CPOKO8 UX peanu3ayuu; NOCMAGIeHbl yeau U 3a0aiu npoeKmHol pabomovl, onpeoeieHo
cooepoicanue 0esimenbHOCMU YYACMHUKOS8, NPEON0NCEHbl CXeMbl pacnpeodelienius pecypcos npoeKma,
apeyMeHmupoB8ana 8vlOPAHHAsL memd, 000CHO8AHbL NOMPEOHOCMU, NPAKMUYECKAsL HANPABLEeHHOCb
U 3HAYUMOCMb NPOeKMa, OUOAKMUYeCKasi YEeHHOCMb, U3YYeHbl OCHOBHble JUmepamyphbvie
UCTOYHUKU, KOmOopble OYOYym UCNOIb308AHbL 01 (POPMUPOBAHUSL MeOPemuieckol 0a3vl NPOEKMHOU
pabompi.

- 0-5 6annos - svicmagnsemcs cmyoenmy, 6 ciyiae HeCOOmM8emcmaus 0OHOMY U3 Kpumepues
NOJIOAHCUMENIbHOU OYEHKU.

2) IlpoBeneHue wucCCIeNOBaHMUNA: (GOPMYIMPOBKA M MpPOBEpPKA TUIOTE3bl (MOCTAaHOBKA
TUIOTE3bl; TUIAHUPOBAHHME OAKCIICPUMEHTA; TOJy4YCeHHE pe3ysibTaTa); NpPOBEACHUE TIIyOMHHOTO
MpoOJIEMHOTO MHTEPBBIO; co3manue cieHapus AS IS "kak ectp" (Tekylee COCTOSHUE JEN, KOT/aa
npobjeMa HMMEeT MECTO); IMEpBUYHAs TpPOBEpKa THUMOTe3 (MOA0Op IENIEBOM  ayJAUTOPHH;
(bopMyJIHpOBKa TUIIOTE3 O KJIMEHTaX U MX MpobsieMax; Ompoc PECIOH/ICHTOB)

MaxkcumanbHblii 6amt: 25

- 16-25 6annos — evloguHyma eunomesa, noO00OPAHLL aApeyMeHmMbvl Ol NOOMBEPHCOCHUs
CcOOCMBEHHOU NO3UYUU, NPOBEOEHO MAPKEMUH2080€ UCCIe008aHUe, BbIAGNEHA Yele8ds ayOumopus,
npo8edeH ananu3 KOHKYPeHMHOL cpedvl, aHaIu3 u 00pabomxa OaHHbIX, HeoOXO0OUMbIX OJis peuleHUs
NOCMABNIEHHbIX UCCIe008AMENbCKUX 3A0aY,

- 0-15 6annos - sbicmasnsiemcs cmyoenmy, 8 ciyuae HecOOmEemcmaus 0OHOMY U3 Kpumepues
NOLOHCUMENLHOU OYEHKU.

3) Pa3paboTka mpoekTHOro permieHus: BeicTpauBanue Iwkina Jémunra - PDCA (Plan-Do-
Check-Act) - ynydieHue mporeccoB pa3pabOTKU U yIpaBiIeHUE KayeCTBOM MPOJYKTaA; MPOBEICHHUE
none3oBarenbckoro TecrupoBanus (C-Check)

MaxkcumaibHbli 0amnt: 20

- 11-20 6ann106 — KOMAHOHBLIMU 2PYNNAMU BbIAGIEHbl Yelegble CeeMeHmbl Ol NPOEKMHbIX
pabom u eunomemuyecku ONUCAHbI, CMOOEIUPO8AHa nompedHocms (Ha ocHoge moldenu Lllema,
Hviomana u Ipocca), 6viasnenvl u onucanvl O6apvepbl npu pearuzayuu NpoeKmd, ONUCAHO
nompebumensckoe nogedeHue HA 6cex SMAanax, ONUCAHbl (DAKMOpbl, KAK GHeWHue, max u
BHYMPEHHUE,

- 0-10 6annos - svbicmasnsiemcs cmyoenmy, 8 ciyuae HeCOOmMEemcmaus 0OHOMY U3 Kpumepues
NON0ACUMENLHOU OYEHKU.



4) PacueT 5KOHOMHMKH IMPOCKTA: OIIEHKA YKOHOMHUYECKOTO MOTEHIMala MPOCKTa; CO3/IaHHe
OM3HEC-MOJIeNH; co3/IaHne (PMHAHCOBOM MOJICIH IS IPOCKTa
MaxkcumanbHblii 6amt: 25

- 11-25 6annos — onucana OusHec-moOeib NPOEKMA, pPACCYUMAH 00beM QUHAHCOBO20
obecneuenus, paccmMompenvl npeononazaemvie UCMOYHUKU (DUHAHCUPOBAHUSL, NPOBEOEHA OYEHKA
NOMEHYUana «poulHKa» U peHmaderibHOCmu NpPOoeKma, pPAcCMOMPEHO NOLYYeHUe UYenesoo
QuHnancuposanus, HAN0208bIX 1b20M, 2PAHMOS U CYOCUOUL, UHBIX BUO08 20CYOaPCMEEHHOU
NOO0EPIHCKU, NPOBEOCHA OYEHKA UHBECTUYUOHHOU NPUBLEKAMETbHOCIMU NPOeKma,

- 0-10 6annos - sblcmasgisiemcsi cmyoenmy, 6 Cryyae HecoOmsemcmausi 0OHOMY U3 KpUumepues
NOJLOAHCUMENbHOU OYEHKU.

5) YnakoBKa MpoeKTa: OIleHKa pe3yJIbTaTOB MPOEKTa I (PMHAIBHON MPE3CHTALUH MPOEKTa;
pa3paborka mabinoHa (UHATBHOW TMPE3eHTAllMU, MOATOTOBKA (PMHAIBHON IMPE3EHTALMH; OLECHKA
NEPCIEKTUBHOMN KU3HH MPOEKTA.

MaxkcumaibHbli 0amnt: 20

- 11-20 6annosé — onpedenena yenv npezeHmayuu npu NPOOIEMHOM UHMEPBLIO, BbICHPOEHA
cmpykmypa 3¢ gekmusHoll npezenmayuu,

- 0-10 6annos - sbicmasnsiemcs cmyoenmy, 6 CrLyuae Hecoomseemcmeusi 0OHOMY U3 Kpumepuee
NOJIOJHCUMENTLHOU OYEHKU.

Kpurtepun onenuBanus:

84-100 OansoB (OIleHKa «OTIMYHO» ) BEICTABISETCS CTYICHTY, €CITH MHIMBUIYaIbHBIA TPOEKT
no (gopMe U COAEpPKAHUIO MOJHOCTHIO COOTBETCTBYET TPEOOBAHUSM, 3allJIAHUPOBAHHBIE PAOOTHI
MIPOBE/ICHBI, 3aJ]aHHAs TEMa PACKPHITA B TOTHOM 00bEME

67-83 GayoB (OLIEHKA «XOPOIIOY») BHICTABIISCTCS CTYJICHTY, €CIIU UHIUBUAYAIBHBIA TPOEKT
no ¢gopMe M COAEpPKAHUIO MOJHOCTHIO COOTBETCTBYET TPEOOBAHUSM, 3allJIAHWPOBAHHBIE PAOOTHI
MIPOBECHBI, BO3MOXKHO, C HEKOTOPBHIMHU OIIMOKaMH, 3aJjaHHasi TeMa PacKpbITa B MOJHOM 00BEME,
BO3MOYKHO, HE B IOJIHOM MEpE;

50-66 OGamioB (OIEHKA «yIOBICTBOPUTEIHHO») BBICTABISIETCS CTYACHTY, €CId B
WH/IMBUIYaTbHOM IPOEKTE COJEpXkKarcs OMHMOKH MO (GopMe M COMACpKAHUIO, 3AIUIAHUPOBAHHBIC
palboThl MPOBEJICHBI HE MOJHOCTHIO, CIAETAHHbIC BHIBOJBI MO CYTH BEpPHBI, OJHAKO, BO3MOXKHO,
HETOJHBI U HEJIOCTaTOYHO OOOCHOBAHBI, BO3MO)XHO COOpaHHBIE M TMPEACTABJICHHBIE B OTYETE
MaTepUajbl B HEJOCTATOUHOM MEpPE COOTBETCTBYIOT 3asBJIECHHON TEME UCCIIEI0BAHUS

0-49 OGamioB (OLEHKA «HEYIOBJICTBOPUTEIBHO») BBICTABISCTCA CTYJEHTY, €CIH B
WH/IMBUIYaJTbHOM IPOEKTE COJEepXkarcs OMHMOKM MO (GopMe M COIACpPKAHUIO, 3aIUIAHUPOBAHHBIC
paboThl HE MPOBENEHBI, CICTAaHHbIC BBHIBOJBI HEMOJHBI U HEJOCTATOYHO OOOCHOBAHBI, BO3MOXKHO
coOpaHHBIE M TPEJCTABICHHbIE B OTYETE MaTepualibl HE COOTBETCTBYIOT 3asBICHHOW TeMe
UCCIIEIOBaHUS.

Tembl 14151 3cce (BbINMOJIHsIETCsI ¢ Mcnosib3oBaHueM Libre Office)

1. TIpeumymiecTBO pabOThl B KOMaHJE NpH pealn3aluu Ou3Hec-mpoekToB. Camble yCHEIIHbIE
KOMAH/IbI TPOIJIOro (OMUCAaTh HA KOHKPETHOM MIPUMEPE).

2. TIpobnemsl hopMupoBaHus KOMaHAbI B Ou3Hece. MaciTaOHble KOMaHIHbIC HeyJauu (OMUCaTh

Ha KOHKPETHOM IIPUMEpE).

Komanaslit 1yx B OM3HECE M MPUHLUIIBI €70 CO3AaHus (ONHMcaTh Ha KOHKPETHOM IpUMEPE).

4. Kak coxpaHUTh KOMaHIHBIN IyX MPH MIPOBAIax U HEy1auyax B OU3Hece (OnucaTh Ha KOHKPETHOM
npumepe)?

5. Kakue KpuTepuu TNPHUBIEKATEIHHOCTH CETMEHTAa pbIHKA HEOOXOIMMO  YYHMTHIBATh
BBICOKOTEXHOJIOTUYHOMY cTapTay?

6. Kakue dakropel Makpocpedbl B HauOOJIBIIEH  CTENEHM  BIUSAIOT HA  Pa3BUTHE
BBICOKOTEXHOJIOTMYHBIX IPEIIPUATHIA?

7. Kak moMeHs0TCA NOJUTUKN KOMIUIEKCAa MapKETHHIa B 3aBUCUMOCTH OT THUMa phiHKa (B2B nnn
B2C) u nouemy?

(98]



9.

10.

11.
12.
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

KakoBsI ki1t04eBbIe MPpUUKHBI yenexa Konueniuu Customer development?

KakoBbl ocHOBHBIE MUHYCHI KoHIenu Customer development?

Bribepure o1H U3 CyIIECTBYIOIINX CETO/IHS Ha PhIHKE cTapTanos. [Ipoananu3upynTe myTh ero
Pa3BUTHSL, UCTIOB3Ys METOAUKH TeMbl «Co3/1aHne U pa3BUTHE CTapTaray.

[IpnuuHeI IpoBasa cTapTaros.

Cpasuure mabdnonsl Ou3zHec-mozneneit A. OcrepBanbaepa, 3. Maypsu, Ris Ventures u @PUN.
Kak crapranmy npeofoners «IoauHy CMEpPTH»?

OcobenHocty oueHKH 3(pPEeKTUBHOCTH U MHBECTHULIMOHHOM MPHUBIIEKATEIEHOCTH CTAPTAIIOB.
AHanu3 4yBCTBUTEILHOCTH NMPOEKTA K BO3/ICHCTBHIO PHCKOB.

OreHka KITt04eBbIX (PakTOpoB 3(H(HEKTUBHOCTH MPOEKTA.

Pucku mpoekTa: Kak COXpaHWUTh OalaHC NPUHATHS, NEpelayd, COKpalleHUs | u30eranus
B BaIlIeM IPOEKTE.

KadecTBeHHBIH aHAMUM3 pPUCKOB | MPOLEAYpPhl PUCKMEHEDKMEHTa B paMKax Ballero
WHHOBALIMOHHOTO MTPOEKTA.

YenoBeueckuii (pakTop B MHHOBAIIMOHHOM OM3HECE U COIyTCTBYIOIIME €My PUCKH (Ha OCHOBE
BaIlleT0 HHHOBALMOHHOIO MPOeKTa). y PocT 3HaunMOCTH HeMaTepUalbHbIX aKTUBOB KOMIIAHUU:
B3TJIS1/1 PUCK-MEHEKepa (Ha OCHOBE Balllero HHHOBALIMOHHOTO MPOEKTa

I'ocynapcrBenHas MHHOBAI[MOHHAS MOJIUTHKA B CBETE n30eraHus PHCKOB
BBICOKOTEXHOJIOTMYHBIX MPOEKTOB: KaK TOCYIApCTBO MOXKET IIOMOYb B MPOLEAypax pPHUCK-
MEHEKMEHTA Balllero HHHOBAIIMOHHOTO MPOEKTA.

[IpennpuHUMaTeNnb: KAKOBBI IPAHUIIBI OYCTHMON PUCKOBOCTH?

ObocHoBaHMe IIPUMEHUMOCTH KpayadaHIMHroOBOK 1aT(hOpPMBbI Boomstarter
https://boomstarter.ru/ 1yist Bamero npoexTa.

Ponp rocynapcTBEHHOW WHHOBALMOHHOW IIOJIUTHKU B COLMAJIbHO-DKOHOMUYECKON ITOBECTKE
Poccun.

WHCTUTYTBI pa3BUTHS: JIATaTeIM «IPOBAJOB pbIHKA» JHOO MOJUTUYECKHE HWIPOKH Ha
MHHOBAI[MOHHOM I10J1€?

WMHCTUTYT TEXHOJIIOTHYECKUX MIaT(HOpM: MPOOIEMBI U IyTH PEILICHUSL.

VHHOBaIIMOHHBIE TEPPUTOPHATIEHBIE KITACTEPhl: HCTOPHUHU ycriexa (Heyaad).

HanmonaneHas TeXHOMOTHYECKas MHUIIMATUBA: criocoOHa i Poccust 3aHATH MeCTO I1006aIbHO
KOHKYPEHTOCIIOCOOHOT'O UTPOKA Ha BHICOKOTEXHOJOTMYHBIX PHIHKAX OyayIiero?

Hosas posib yHUBEPCUTETOB B DKOHOMHUKE 3HAHUM: ITyTh Poccuu.

O6mas ctpykrypa 3¢ (HeKTUBHON MPE3CHTAIHH.

Bupl npezenTanuii u 0011Me 3aMeYaHus 10 COJACPKAHUIO MTPE3CHTALHA

Kpurepuu onenuBanus:
MaxkcumanbHbli 0a/r: 40 6ay10B 32 4 3cce
Kputepun onennBanns 3a 1 3cce

BBICTABJISIETCA OOY4aIOIIEeMYCsl, €CIM H3JI0KEHHBI MaTepuall BEpeH, I'pPaMOTHO U
JIOTUYECKU BBICTPOCH, MPHU OTBETE BBHISBICHO HAINYHME TNIyOOKUX HCUEPIBIBAIOIINX

231?1013 3HaHUH B o00BEMe H3YyUYEHHOM TEeMbl, JaHbl IOAPOOHBIE OTBETH Ha BOIPOCHI
JoKIaruuKy. Pabota mmeeT 3aKOHUCHHBIH, CAMOCTOSATENBHBIN Xapakrep. OdopmiieHue
COOTBETCTBYET TpeOOBaHUIM. 3alMTa COPOBOXKIAACTCSI MMPE3eHTALUEH
BBICTABIISIETCA OOYYaIOIIEMYCsl, €CIM H3JI0KEHHBI MaTepuall BEpeH, I'paMOTHO W

4.6 TIOCIIEZIOBATENBHO M3NOXKEH, NPH OTBETE BBLABICHO HAIMMHE NOCTATOMHO IOJHBIX

. 3HaHUH B 00bEMe M3Y4YEHHOW TeMbl, JaHbl OTBETHI HA BOIMPOCHI JOKIaI4uKy. Pabora

UMEET CaMOCTOATENbHbIM xapakTep. OQopMiieHHEe COOTBETCTBYET TpPEOOBAHHSIM.
3amura conpoBOXKAAECTCS Ipe3eHTaMEN

30a10B

BBICTABJISACTCA OGy‘I&IOH.ICMyCH, €CJIM MaTCpHraJl U3JIOKCH BEPHO, HO HCTIOJIHO, UMCHOTCHA
HEOOCTAaTKHU B JIOTHMKEC U ITOCIACAOBATCIIBHOCTU M3JIOKCHHUS, OJaHbI OTBCTHI HC Ha BCC
BOIIPOCHI JOKJIAAYWUKY, HMCIOTCA HCAOYCTLHI B O(bOpMJICHI/II/I, 3allliTa MIPOXOAHUT




HEMyOJMYHO M HE COIPOBOXKAACTCS MPE3CHTALIMEH

0 0ayIoB | BHEICTABIISCTCS 06yqa10meMyc;1, €CJIM OH HC BBIIIOJIHUII 3aJaHUC

O NN W

10.

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

Bonpocs! 115 onpoca
Kak oLeHUTh BEpOATHOCTb NOTEPU KOHKYPEHTOCIIOCOOHOCTM Ha OTAETBHBIX CTaIHUIX
yHIpaBJIEHUS pPUCKaMU?
Kak npoBecTH KaueCTBEHHBIM U KOJIMYECTBEHHBIN aHAIN3 BEPOSTHOCTH BO3MOXHOI'O BIUSHUS
PHUCKOB Ha MPOEKT?
Kakue cymiecTBytoT METO/1bl OLIEHKU IPOEKTHBIX PUCKOB?
Kak ocymiecTBiasieTcs MOHUTOPUHT PUCKOB IMPOEKTA?
KoHuenmus n"HHOBAallMOHHOIO MTOTEHLIKAA.
CyIHOCTB M CTPYKTYpa HallMOHAJIbHBIX NTHHOBAIIMOHHBIX CHCTEM.
UTto Takoe MHHOBALMOHHAS CPe/la U HAllMOHAJIbHAs HHHOBALIMOHHAs cUcTeMa?
Kakue »neMeHThl HAIMOHAIBbHOW WHHOBAIMOHHOM CHCTEMBI MOTYT OBITH BaM IOJIE3HBI Ha
Pa3HBIX CTAAUAX PA3BUTHUS BAlINX COOCTBEHHBIX MPOEKTOB?
JlaiiTe XapaKTEpUCTUKY MHCTUTYLIMOHAIBHON Cpebl HALIMOHAIBHBIX HHHOBALIMOHHBIX CHCTEM.
Kakue kiroueBble HHCTUTYTBI BXOJAIT B €€ COCTaB?
Jns Kakux 1ened ocyiecTBisercss (OpMUpOBaHME WHHOBAUMOHHOW cpenbl? Ee 3amaun
U CTPYKTypa.
B 1yem coctouT obecneunBaroniasi poib HHHOBAIIMOHHON HH(PAcTpyKTypsl? OXapakTepusyiite
OCHOBHBIE I10/ICHCTEMBI.
Ilenu u 3a1aun TEXHONAPKOB (Hay4HbIX apkoB) Poccun.
Kakue ycioBusi, yCIyru ¥ JIbrOTHI PEIOCTABISAET OU3HEC-MHKYOAaTOp JJIsi CBOUX PE3UACHTOB?
Kak monroroButs 3¢ppekTuBHYI0 Npe3eHTanno?
KakoBa cTpykTypa yCHemHoi npe3esranuu?
Kakue cymiecTByoT BUJIbI TPE3EHTALIMH JUIsl HHBECTOPOB U MIOYEMY OHM Pa3IMyYHbI?
Kak npuBneus 1 ynep)kaTb BHUMaHUE CIIyIIaTeIei K Ballel pe3eHTauu?
Kak BpI3BaTh HHTEpEC Y CilyIIaTENei?
Kak cnipaBuUTBCS ¢ BOJIHEHHEM BO BpeMsl IyOJIMYHBIX BBICTYIUICHUI?
Kakue 3HaHMS 0 TOTEHIIMATIBHOM KIMEHTE HY>KHO UMETh, YTOOBI IPE3CHTAIMS IPU TPOOIEMHOM
MHTEPBbIO ObL1a 3PpPeKTUBHOI?
Kak mpoBeputh ce0si Ha TOTOBHOCTH IIPE3EHTOBATH Balll IPOEKT?

Kpurepuu onenuBanus:
Maxkcumanbnblii 6ana: 20 6aioB (3a 10 BonmpocoB)
Kpurepnn ouennBanus 3a 1 Bonpoc:

2 Gamna M3JIOKEHHBIM Marepuan (pakTUYeCKd BEpeH, Haluuue TIyOOKHX HCUEpPIBIBAIOIINX

3HaHUHM MO 00CYX/1aeMOMY BOIIPOCY, TPAMOTHOE M JIOTHYECKU CTPOMHOE M3II0KEHHE
MaTepuasa pu OTBETE.

1 6amn INpHu H3JI0)KCHUU HU3YUYCHHBIX BOIPOCOB HOOMYCKAKOTCA CYIICCTBCHHBLIC HCTOYHOCTH,

HeNpaBWIbHbIE (POPMYIUPOBKU

0 6ayuioB | HE3HAHUE M3YUYEHHBIX BOIIPOCOB, MPU OTBETE BO3HUKAIOT OIIHUOKHU

Keiic-3aganusa
1. meroTcst crneayrolue AaHHBIE IO IPOEKTy. BeposTHOCTH TOro, yto peajibHas LiEeHa

NPOAXH IMPOJYKTa MHHOBALIMOHHOTO MpoekTa «benpBuUTa» H3MEHUTCS, T. €. CTa HEeT OoJjblie,
MEHBUIE UM PaBHA [IJIAHOBOM, OLIEHUBAETCSI SKCIIEPTaMH KaK, COOTBETCTBEHHO, 30, 30 u 40%. Ecnu
LIEHA BCE YK€ OKAXETCsl MEHBIIE TUIAHOBOM, TO, IO MHEHHIO IKCIIEPTOB, C BEPOSATHOCTHIO 60% OTKIIO-
Henue Oyzner e 6onee —10%, ¢ BepositHOCTBIO 30% — o1 —10 10 —20% U ¢ BeposTHOCTBIO 10% —
ot —20 10 —30%. AHanmoruuyHeIM 00pa30M aHATM3UPYEM OTKIOHEHUS B IMOJIOKUTEIBHYIO CTOPOHY: C




BeposTHOCTBIO 60% oTkioHeHue Oyaer He 6onee +10%, ¢ BepositHOCThIO 30% — oT +10 10 +20%
u ¢ BeposTHOCTBIO 10% — o1 +20 mo +30%. Otkinonenus 6osuee 30% B m00y10 CTOPOHY SKCHEPTHI
OLIEHUBAIOT Kak MaioBeposaTHble. NPV mpoekra coctaBisier 709 thicsiu pyOneit. Kpome Toro,
U3BECTHO, YTO U3MEHEHHE LIeHBI peann3anuu Ha —30% npusenet k cokpaiienuto NPV npoekra Ha 7
825 ThIcsY pyOIeii, n3MeHeHne ekl peanu3amu Ha —20% npuBeneT k cokpamienuto NPV npoekra
Ha 5 585 ThIcsAu pyOuelt, u3MeHeHue 1eHsl peanu3anuu Ha —10% npuBeaer K cokpamieHnio NPV
npoekTa Ha 2 941 Teicsuy pyOneit. Poct niens npoekra Ha 30% npuBeneT k pocty NPV npoekra Ha
7 430 ThICSY pyOIIel, pocT neHsl mpoekta Ha 20% npuseaet K pocty NPV npoekra Ha 4 631 Thicsauy
py6uieii, poct 1iens! mpoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2 906 Thics4 pyOmeil.

Ha ocHoBe npuBeneHHON HH(OPMAIIMM COCTABbTE «IEPEBO BEPOATHOCTEI», paccuuTaiite
UTOTOBYIO BEPOATHOCTh OTKJIOHEHMSI LIEHBI PEAIM3ALMU OT IIJIJAHOBOT'O 3HAYEHUs, CyMMAapHBIM pUCK
no NPV 1o uHHOBaMOHHOMY IpoeKkTy «benbBuTa», a TakkKe OXUAAEMYyH BenuuuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHUEM LIEHBI pEAIU3aLIUH.

2. [lpoaHanu3upyiTe IUIIOCHI M MHHYCBl CO3/JaHHs CTaprama A Ballero npoekra. B
YaCTHOCTH, HEOOXOJWMO BBIJICIIUTh PE3yJIbTaT HHTEIUIEKTYyaJbHON JESATENbHOCTH U OLEHHUTH
BO3MOXXHOCTH €r0 3alllUThl, ONHCATh IOCJIEI0BATENbHOCTh JEHCTBUI 110 CO3JAaHUIO CTapTana,
MOJYYUTh MHPOPMALIMIO 00 ycIyrax, IpeAocTaBiIsieMbIX cTapTanaMm B ¢popme MUII B Bamem By3e,
U OLEHUTh MX BAXHOCTh [UIS Ballero ImpoekTa. Takke HEOOXOAMMO CcAelaTb BBIBOA O
1esecoodpa3HocTH co3aanus craprana B popme MUII Ha 6aze uaen/TeXHOIOTUH BAIIeTo MPOEKTA.

3. Konrenius HaloHaIbHOW HHHOBAIIMOHHOM CUCTEMBI 3apyOeKHBIX cTpaH (Ha BHIOOD).
3amonHUTE TAONIUILY.

Taoauna — Konuenuusa HaMOHAJBHOI HHHOBAIITHOHHONM CHCTEMBI ...

O0J1acTh HCC/IeIOBAHNS XapaKTepucTHKA

OcobeHHOCTH HAlMOHAJIbHON MHHOBAIIMOHHON CUCTEMBI
OcHOBHBIE IPOrPaMMBbl, UHUILIUMPOBAHHBIE UCCIIEyEMOM CTPaHOM B
IIOCJICHHUE T'0J1bl, IPU3BAHHBIE CIYKUTh YIYUIICHUIO
IIPEANPUHUMATENBCKON CPElibl 3TOM CTPAHBL.
B uem nposiBasieTcst HOBasi poJib YHUBEPCUTETOB B HCCIEAYEMON cTpaHe?
Oco6eHHOCTh TOCYJAPCTBEHHOM MOJUTHKH CTPAHBI 10 pabOTe C perHoOHaMHU
Opranuzanuy, MOMOTrarolUe pa3BUTHIO MHHOBALMOHHBIX TEXHOJIOTHH B
CTpaHe
OcobeHHOCTh OM3HEC-MHKY0AaTOpPOB, CO3AaBAEMBIX B CTPAaHE
CyOBeKTbl, SIBJISAIOLINECS OCHOBHBIMU HHBECTOPAMH B CTPaHE
CKOJIbKO MHHOBALIMOHHBIX KOMITAHUN COTPYIHUYAIN C YHUBEPCUTETAMU
WJIM FOCYAAPCTBEHHBIMH UCCIIEI0BATEIbCKUMH HHCTUTYTaMu ?

4. OTtBeTbTE Ha CIEIYIOIINE BOMPOCHI IO CBOEMY I'PYIIIOBOMY MPOEKTY:
1. lnHoBaImoHHas cpejia Baiero By3a. M3 4ero ona cocTout, Kak €€ MOKHO YJIyUIIHUTh?
2. lnHoBanmoHHas cpeja Baiiero ropoja. 3 yero ona cocTouT, Kak €€ MOXKHO YJIyUIIUTh?
3. VluHoBaIMoHHast cpejia Ballero pernoxa. M3 uero oHa cocTouT, Kak €€ MOKHO YJIy4IIUTh?
4. VIHHOBaIIMOHHBIM MOTEHLIMAJ BaIIEro MPOEKTa: pecypchbl U MHHOBALIMOHHAA KyJIbTypa. YTo ecTh
M 4ero He XBaTaeT?

Kpurepuu onenuBanus:
MaxkcuMaabHbIH 0a/u1: 40 0a/1J10B 32 2 BHINOJIHEHHBIX Kelc-3a1aHNA
Kpurepun ouennBanus 3a 1 keiic-3a1anue

14-20 BBICTABISIETCSI, €CIM OOYYarOIIUICS JEMOHCTPUPYET TyOOKHe 3HaHHUA Y4eOHOTo
6aoB MaTepuaia Mo TeMe KaXJOro Keica; MOKa3bIBAeT IMOJIHOE YCBOSHHE B3aMMOCBS3H
OCHOBHBIX  TOHSTHUH, UCIONb3YEeMBIX B pabOTe; NPAaBUIBHO  HUCIOJIb3YeT
npoeCCHOHATIBHYI0 TEPMUHOJIOTHIO; MPABUIIBHO OCYIIECTBUI MOAOOP HMCXOIHOTO
MaTepHuaia JJsl 3al0JHEHUs TaOJIUI, COCTaBUI IpaMKU M JUArpaMMbl, IPOCIIEINIT




3aKOHOMEPHOCTh W B3aUMOCBSI3b DPAa3BUTHUA TPOLIECCOB; padoTa BBIMOJIHSAIACH
CaMOCTOSITENIbHO. 3aluTa Keic-3a7aHus MPOXOIUT IyOJHMYHO M COMPOBOXKIACTCS
uHporpadukoii/mpezeHTanuei

8-13 BBICTABJISIETCSI, €CJIM 00YUaIOMIMKACS TIOKa3all JOCTAaTOYHO XOpoIliee 3HaHHE Y4eOHOTro
6aoB MaTepHuala Mpu PeLIeHnH Keiica; MOKa3bIBaeT JOCTaTOYHOE YCBOCHHE B3aMMOCBSI3U
OCHOBHBIX MOHSATHH, UCTIOIB3YEMBIX B Pa0OTE; B OCHOBHOM INPABHIBHO HCIIONb3YET
npoeCCHOHATBHYI0 TEPMUHOJOTHIO; CMOT BBIMIOJIHUTh BEPHO IMOYTH BCE IYyHKTHI
3aJJaHNs WM JIOMYCTUJ B BBINIOJHEHWH BCEX IYHKTOB 33JaHUs HE3HAYMTEIbHBIC
HE/IOUETHI; B LIE€JIOM MPABHJIBHO WU C HE3HAYUTEIbHBIMUA HEJI0OYETaMU OCYIIECTBUI
noa00p MCXOAHOTO MaTepuana s BbImosHeHHs uHporpaduku; padota
BBHIMOJHAJIACh B OCHOBHOM CaMOCTOSITENIBHO. 3allluTa Keic-3aaHus MPOXOIUT
nyOJIMYHO M conmpoBOXkaaeTcs nHorpadukoi/mpezeHTanuei

1-76am10B | BBICTaBIIACTCA, €CIIM O0yUaromuiics cnabo 0CBOMI y4eOHbIN MaTepHral MpH pelieHun
Keiica; crmabo TIOKa3bIBaeT YCBOGHHME B3aUMOCBS3M OCHOBHBIX  ITOHSTHUH,
UCTOJNB3YyEeMbIX TIPU pELICHWH Kelca; He BCerja MPaBUIbHO HCIOJNb3YeT
poeCCHOHATBHYIO0 TEPMUHOJIOTHIO; CMOT BBIITOJHUTH BEPHO TOJIBKO YaCTh ITyHKTOB
3aJJaHUs WJINW JOMYyCTWI B BBIIOJHEHWH BCEX IYHKTOB 3aJJaHUS CYIIECTBEHHBIC
omnOKK; paboTa BHIMOIHAIACH HEJOCTATOYHO CAMOCTOSITEIBHO. 3alIUTa 3aJaHUs HE
COIpoBOKIasIach HH(Gorpadukoit/mpe3eHTanuen

0 6amnoB BBICTABJISIETCS 00YyYaloIIeMycsl, He IPUHUMABIIEMY yJacTHs B pabote

3. Meroanyeckue Marepuajbl, ONpeejsONIAe NMPoUeIypPbl OLCHUBAHWS 3HAHUI, YMEHUI,
HABBIKOB M (WJHM) ONBITA AeATEJbHOCTH, XAPAKTEPU3YKOIIMX 3Tanbl (opMHPOBAHMA
KOMIIeTeHII M

[Tporenypsl OLIEHUBaHHMS BKIIOYAIOT B €e0S TEKYyIIMH KOHTPOJIb U IMPOMEXYTOUHYIO
aTTECTALUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIOJB30BAaHUEM OLICHOYHBIX CPEJICTB,
IIPEJICTABICHHBIX B II. 2 JAHHOTO IPWJIOKEHUSA. Pe3ynbTaThl TEKYLIEro KOHTPOJS JOBOJATCSA 1O
CBEJICHUS CTYACHTOB 10 IIPOMEKYTOUYHON aTTECTALUH.

IIpoMeskyTOUHAsl aTTECTALMSA IPOBOIUTCS B (hopMe 3auéTa U IK3aMeHa.

3ayeT mpOBOIUTCA 10 OKOHYAHUU TEOPETHUYECKOT0 OOYUYEHHs 10 Hayasla SK3aMEeHAI[MOHHON
ceCCHM. 3a4eTHOE 3a/JlaHuE€ COCTOMT H3 JBYX TEOPETHUECKHUX BOIPOCOB MU OJHOIO 3aJaHMUS.
Pe3ynpTaThl aTTecTalliM 3aHOCSATCS B BEAOMOCTb M 3a4E€THYI0 KHUXKKY CTyAeHTa. CTyIEeHTBI, HE
IpOIIEIINE TPOMEKYTOUHYIO aTTECTallMi0 MO TpaduKy CECCUH, JOJKHBI JIMKBUIUPOBATbH
3a/I0JKEHHOCTD B YCTaHOBJIEHHOM IIOPSJIKE.

OK3aM€H IPOBOJAUTCS IO PACHHUCAHHIO MPOMEKYTOUHOM aTTECTallMU. DK3aMEHAllMOHHOE
3aJJaHie TIPEAroyiaraeT 1Be (POpPMbI MPEICTABICHUS PE3YJIbTATOB MPOCKTHOH NESTEIbHOCTH —
MUCHMEHHBI OTYET W Mpe3eHTanus mnpoekTa. [IpoBepka mpoekTa M OOBSBIECHHE DPE3YJIbTAaTOB
IIPOU3BOJUTCS B JI€Hb DK3amMeHa. Pe3ynbrarsl arrecralMy 3aHOCATCS B 3a4ETHYIO BEIOMOCTH U
3a4EeTHYIO KHWXKKY CTyZeHTa. CTyIeHTHI, He MPOIIEAINe TPOMEKYTOUHYIO aTTECTAIHIO MO TpauKy
CECCHUH, JOJKHBI IMKBUAUPOBATH 3aJ0JKEHHOCTD B YCTAHOBIIEHHOM IIOPSJIKE.



IIpuaoxenne 2
METOIUYECKHE YKA3AHUA 11O OCBOEHHUIO JJUCHUIIJIMHBI

Y4eOHBIM IJIaHOM MPETyCMOTPEHBI CIICAYIOIINE BUbI 3aHATHIA:

- IPAKTUYECKHE 3aHATHS;

B xone npakTHuecKux 3aHATHN YTiyOJISIOTCS U 3aKPEIUIAIOTCS 3HAHUS CTYACHTOB IO PAIY
PAcCMOTPEHHBIX B XO0JI€ CAMOCTOSITEILHON pabOTHl BOIPOCOB, PA3BHUBAIOTCS HABBIKU OIPEICIICHUS
3aja4 sl TOCTUIKECHHUS TOCTABJICHHOM 1IeTTH ¢ YUETOM JICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCcOB M OTpaHMYEHUH; OCYILECTBJIECHHUS COLMAIBHOTO B3aMMOJCHWCTBUS B KOMaHJE C LENbIO
peanu3aly CBOCH poiu B KOMAaH[E; BHICTPAUBAHUS U PeaM3allMd TPAEKTOPUH CAMOPA3BUTHUS HA
OCHOBE ITPUHITUIIOB 00pa30BaHMs B TEUCHHUE BCEH KU3HU; PUMEHEHUS SKOHOMUYECKU 1 (PUHAHCOBO
00OCHOBAHHBIX OPraHU3ALMOHHO-YNPABICHYECKUX PELICHUH B MPO(PECCHOHATBHON AEATEIbHOCTH
JUISL TOCTHKEHUS LIEJU TPOCKTA.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHATHUSAM KaXKIBIH CTYACHT JIOJKEH:

— U3Y4YUTh PEKOMEH/I0OBaHHYIO Y4eOHYIO JTUTEpaTypy;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI [0 U3y4aeMON TEME.

B mpouecce moAroToBKM K MPAKTHUYECKUM 3aHATHUSM CTYJICHTHI MOTYT BOCIHOJIb30BAThCS
KOHCYJIbTAIIUSIMU TIPETIO1aBaTEIs.

Bonpockl, He paccMOTpEeHHbIE Ha MPAKTHUECKUX 3aHATHUAX, JOJDKHBI OBITh H3yYEHBI
CTYZICHTaMH B XOJI€ CAMOCTOSITeNIbHON paboThl. KOHTPOIJIb caMOCTOSATENbHOM pabOTHl 00YYarOIUXCs
HaJ y4eOHOH MpOorpaMMoON Kypca OCYIIECTBIIETCS B XOJ€ 3aHATHH. B Xome camocTosTenbHOM
paboThl KaXIbIH CTyIEHT 00s3aH MPOYUTATh OCHOBHYIO U IO BO3MOXKHOCTH JIOTIOJIHUTEIBHYIO
JUTEpaTypy MO HU3y4yaeMOH TeMe, HCIOJIb30BaTh PEKOMEHJOBAHHBIE AIIEKTPOHHBIE PECYPCHI.
Bbiienuth HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAUCHHE B SHIIUKIIONEIMYECKUX CIIOBAPSX.

CTyneHT JOJKEH TOTOBHTBCA K MPEACTOALIEMY NPAKTUYECKOMY 3aHSATHIO IO BCEM,
0003HaYeHHBIM B paboueil mporpamMme JUCHUIUIMHBI BOIIPOCAM.

DK3aMeHAI[MOHHBIN MPOEKT BBHITIOJIHIETCS B (hOpME UTOTOBOM MPE3EHTAIMH, KOTOpasi TOJDKHA
COZIepXKaTh:

- TUTYJBHBINA CJali]] C HANMEHOBAHUEM TPOEKTA U €r0 UCTIOTHUTEISMU;

- IperoIaraeMbIX MOJb30BaTeNe MPOAyKTa /yCIyTH;

- KpaTKoe OIMCaHue MpoOIeMbl;

- IpeuIaraeMblif IJIaH penieHus NpoodIeMbl B paMKax MPOEKTa;

- KOHKYPEHTHBIE IPEUMYIIECTBA Pa3pabOTUMKOB IMPOEKTa B OTJIMYHE OT aHAJIOTHYHBIX
IpeUIaraeéMbIX IPOITyKTOB/yCIyT;

- COCTOSIHME TIPOCKTA HA CETOTHSIIHUI ICHb;

- MOTEHIMANIbHBIN 00beM pbIHKa 1o Gopmysie TAM/SAM/SOM,;

- pacyeT SKOHOMHKH TPOEKTa;

- pacyeTr peKJIaMHOW KaMIaHUH MIPOEKTa;

- IUTaH peajn3aluy IpoeKTa B mepcneKTuse 1 rox;

- 3aMpocC K NOTEHIMAIbHBIM HHBECTOPAM.

[Ipy TOArOTOBKE MPE3CHTAIMM CIEAYeT PYKOBOJICTBOBATHCA NPABUIAMU TEXHHUYECKOTO
oopmieHus.

TekcT B mpe3eHTanMu JODKEH ObITh aKKypaTHO O(OpMIIEH M TPaMOTHO M3JIOXKEH C y4eTOM
TpeGoBaHuit opdorpaduu, MyHKTyaIHH.

JInsi TMOATOTOBKM K 3aHATHUAM, TEKYIIEMY KOHTPOJIO U TPOMEXKYTOUHOW aTTecTaluu
CTYAEHTBI MOT'YT BOCIIOJIb30BAThCS AJIEKTPOHHO-OMOIMOTEUHBIMH cHcTeMaMHt. Takxke o0yJaromuecs
MOTYT B34Th Ha JIOM HEOOXOUMYIO JINTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOM OHOIMOTEKH WK
BOCIIOJIb30BATHCS YUTAILHBIMU 3aJIaMHU.
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