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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|u3yueHne TEOPETHUECKIX OCHOB U MOJYYeHUE MPAKTUYECKUX HABBIKOB aHAJIN3a M IPOEKTUPOBAHHS OpraHU3alMN IS peIIeHUS
3aj1a4 yIpaBJIeHNs, U3ydeHHe CIIOCOO0B aJanTalii OPraHu3alul K N3MEHEHNSIM B OKPY>KEHUH OpraHHU3aIiu.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHMUS AN CHUILIJINHBI

IIK-1:Cnoco6eH ynpaB/jsTh H3MEHEHHSIMU B OPTAaHU3ALUHU C y4eTOM TpaHcopManuy BHEIIHeH cpebl

B pe3yabTaTe 0cBOCHMS AMCHMIIJIMHBI 00YYAOIINIiCH JOJIKEH:

3HaTh.

- METO/IbI YIIPaBJICHHsI KOJIJIEKTUBOM, 0COOEHHOCTH KPOCCKYJIBTYPHBIX OTHOILICHHH, TEOPETHUECKIE OCHOBHI Pa3pabdOTKH ITPOrpamMM
OPraHMU3aIIMOHHOTO PAa3BUTHS M a/IEKBATHBIX M3MEHEHHH (COOTHECEHO ¢ mHAnKaTopom ITK-1.1);

YMeThb:

- BEIOMPATh NPABHIIBHYIO CTPATETHIO M CTHIb PYKOBOACTBA, YIUTHIBAas OCOOEHHOCTH KOJUIEKTHBA M ()OPMHUPOBATH IPOTPaMMy H3MEHEHHS
OpraHM3allMi B COOTBETCTBUE C M3MEHEHHSMH BHEIITHETO OKPYXEHHS (COOTHECeHO ¢ uHankaTopom [1K-1.2);

Baanern:

- HaBBIKAMU pacIipeielieHHs 3a]]a4 ¥ MOJTHOMOYHH B KOJUIEKTHBE, METOJIJaMH IPAKTHYECKOH pa3pab0oTKH MPOrpaMMbl U3MEHEHUH
OpraHM3aIMi U MHCTPYMEHTAMH OLIEHKH BHEIIHEH cpeibl (COOTHECEHO ¢ umHankaropom [1K-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHbI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
3AHATUSA Kvnc U

Pazgen 1. OCHOBBI TEOpPHH OPraHU3alMHU

1.1 BBe/ieHre B TEOPHIO CIIOKHOCTH. BHIBI CII0KHOCTH. 1 2 TIK-1 JI1.1J11.2 J11.3 J11.4
W3mepeHne CI0KHOCTH U TCHIACHIUH BO3PACTaHUS JI1.5J12.1 J12.2 J12.3
cnoxHocTd B Mupe. OpraHn3anus Kak OTKPBITasi CHCTEMA. J12.4J12.5

CBoiicTBa COBpEMEHHBIX OpraHu3aluil. BHemHss u
BHYTPEHHSS cpelia opranu3anuu. Iloaxoas! K aHanuzy u
NPOEKTUPOBaHUIO opranu3aunid. Tpu acrekra onpeneneHus
opranuzanuu. [Ipobiiema opraHu3alMOHHOM CII0KHOCTH.
Poub opranuzanuii B coepeMeHHOM mupe. /Jlex/

1.2 OpraHu3anuoHHAS CJIOXHOCTh M OPTaHU3AIIOHHOE Pa3BUTHE. 1 2 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
PazButue u sBoMIONUS Opranu3anuii. OpraHuzanus Kaxk JI1.5J12.1 J12.2 J12.3
cucrtema. I3MeHeHus cpebl U IPOLECCHl aIanTallul J12.4 J12.5

OpraHu3aiuil. YciaoBus Pa3BUTUS U OLIGHKU CTPATETUYECKUX
CTIoCcOOHOCTEH U ypoBHS opraHm3anui. COOTHOLICHHE
HeomnpezeneHHocTH. OCHOBHBIE OCTYIAThl OpraHU3aLuil.

/JTex/

1.3 VYnpasnenue pa3BUTHEM OpraHU3alUi, OCHOBBI TEOPUU 1 2 IK-1 JI1.1J11.2 J11.3 J11.4
pa3BUTHS OPTaHU3ANNNA, KOIMIECTBEHHBIE U KaUeCTBEHHBIE JIT.5J12.1 J12.2 J12.3
U3MEHEHUs. MeTo1bl OpraHN3allMOHHOTO Pa3BUTHS. J12.4 J12.5

CucTeMsl IIeHHOCTEH paOOTHUKOB M YPOBHH KYIIBTYpPEI
OpraHu3alyy. BimsHue TMYHOCTHBIX KaYeCTB PyKOBOAUTENSA
Ha 3Q{eKkTUBHOCTb opranu3anuy. Ilcuxoaorunueckyue akTUBBI
opranu3anuu. YeTslpe TUIIA [IEHHOCTEH B OpraHu3anui (1o
I' XaBctuny). /Jlex/

1.4 VYnpasneHue rpynnoBbIM OpraHU3allMOHHBIM IIOBEJCHUEM 1 2 IK-1 JI1.1J11.2 J11.3 JI1.4
AHanu3 cHCTEMBI IIEHHOCTEH paOOTHUKOB (aHKETHBIN OTIPOC). JI1.5J12.1 J12.2 J12.3
O06paboTKa aHKET U MOCTPOSHHUE MPO(UIIS OLIEHOK. J12.4 J12.5

JlmarHocTHKa COCTOSHHUS U MOTEHIHAa rpynisl. ONeHKa
MaTepuaI30BaHHBIX 3HAHUH U YeJIOBEYECKOTo KalnuTasa
opraamsamui. [TocTaHOBKA 3aJa4H U BEIBOJ] PACUCTHBIX
COOTHOIIEHHH. Pacdersl nokasareneil 1y KOHKPETHOU
OpTaHHM3aIHH.

/JTex/




15 JlMHaMuKa yrpaBJICHHs OpraHU3aIHSIMU. 2 IK-1 JIL.1J11.2 J11.3 J11.4
JKu3HeHHBIN IUKII 1 HBOJIIOIIMOHHOE YIIPaBIICHHE JI1.5J12.1 J12.2 J12.3
opranm3anueid. Mozens pa3BUTHs opraHu3aui. [{ukier J12.4J12.5
pa3Butus 1 Oudypranuu. PeBoIIOIMOHHBIE U SBOIOIMOHHbIE
n3MeHeHus. HTemeKTyaabHbpIe 1 00yJaromecs
opranuzanuu. MHOroMepHble OpraHu3alHH.

Mp/

1.6 MeToabl pacueTa ypoBHsI OpraHU3alMy NpeaAnpusiTHs. YeTkue 2 IK-1 JIL.1J11.2 J11.3 J11.4
Y HEYEeTKHUE OIIeHKU. PacueThl U3MeHEeHU! YpOBHS JI1.5J12.1 J12.2 J12.3
OpTaHM3aIMH 33 CUET MPUHSATHS PEIICHUI MEHEKEPOM. J12.4J12.5
UyBCTBUTEJIILHOCTh YPOBHS OPTaHU3AINHU K PEIICHUSIM
MeHepKMeHTa. Pacuersr npumepos. /TIp/

1.7 YnpasieHue noapasielicHueM MPEANPUITHS HA OCHOBE 2 IK-1 JIL.1J11.2 J11.3 J11.4
KpUTEpUEB OpraHu3anuu ». [TocranoBka 3agaun. JI1.5J12.1 J12.2 J12.3
BepositHOCTHBIE MEpBI HI3MEHEHUH YPOBHEW OpraHU3aIid. J12.4J12.5
OneHkH pacnpeieseHuil mokasareneit padoTsl. Pacuerst
U3MEHeHU# ypoBHe# opranuzauu. /TIp/

1.8 Meronuka aHann3a B3aMMOOTHOIIEHUH B OpraHU3aluy. 2 [K-1 JIL.1J11.2 J11.3 J11.4
Marpuma XX.MopeHo u ee mpruMeHeHHe TSI OLCHKU JI1.5J12.1 J12.2 J12.3
B3aWMOOTHOIICHUH paOOTHUKOB. VIHIEKCHI CINIOYCHHOCTH | J12.4 J12.5
KOH(IIMKTHOCTU. BhIsSiBIICHUE JHIEpa U CTPYKTYPHI
HedopmanpHO# rpymsl. Mconap30BaHue pe3yabTaToOB B
MPaKTUKE YIPaBJICHU Moipa3iesieHrueM. PacueTsl mnpumMepoB
B 1O LibreOffice.

/J1ab/

1.9 CuHTe3 mpocToii opranu3aiuu ». JIoruka mporecca 2 IK-1 JIL.1J11.2 J11.3 J11.4
MOCTPOEHUs opranu3anuu. Jlekommnosunus GyHKUU 1 3a1a4, JI1.5J12.1 J12.2 J12.3
ompenenicHre GyHKIMOHAIBHBIX AIeMeHTOB. [TocTpoeHne J12.4J12.5
MaTpHIIbl OTBETCTBEHHOCTH. [IpoekTHpoBaHue
OPTaHM3AIMOHHOM CTPYKTYPHI yIpaBiieHus. PacyeTs
npumepos B I10 LibreOffice. /JTa6/

1.10 AnantuBHOE yrpaBiieHHe pabOTOW OpraHU3alUH ». 2 IK-1 JIL.1J11.2 J11.3 J11.4
IlonATue n XapaKTepUCTUKH aJallTUBHOIO YIPABICHUS JI1.5J12.1 J12.2 J12.3
opraHusanueil. AHaIu3 U3MEHEHUH Cpesbl U UX J12.4 J12.5
CTaTHCTHYECKUX XapakTepucTuK. [IpaBuia afantHBHOTO
MPUHATHSA PELIEHUH. AHaIU3 KOHKPETHBIX IPUMEPOB
amanrrusHOTO ynpasnenuns B 1O LibreOffice.

/J1ab/

111 Pemenue 3agaun o Ha3HaYEHUM B OpraHU3ALUU. 2 IK-1 JI1.1J11.2 J11.3 J11.4
TTocranoBka U popmanu3aiys 3aqa4u 0 HazHaueHHH. OLeHKa JI1.5J12.1 J12.2 J12.3
XapaKTepUCTHK PAaOOTHUKOB U BBIBOJ] PEILIAIOIIUX MPABUIL J12.4 J12.5
IIpumeps! penieHnss KOHKPETHBIX 33134 Ha IPEIIPUATHSIX.

Pacuerst Beinonasirorest B ITO LibreOffice.
/J1ab/

1.12 JnHamuka OpraHu3allMOHHOTO TIOBEJCHHS U MaTpHUIa 10 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
Macnoy+.AHanu3 4eThipex ypoBHEH noTpeOHOCTel U JI1.5J12.1 J12.2 J12.3
YpOBHE MHIMBH/A CyObEKTa, TMYHOCTH U JIUEPA. J12.4 J12.5
Pacnpenenenue Tunos B opranuzauuu. /Cp/

1.13 Pacuets! ypoBHeEN opraHu3anyy noapasfaeacHU U rpym 10 [K-1 JIT.1J11.2 J11.3 JI1.4
pabotHuKOB.OnpeieneHue BEpOATHOCTEH COCTOSHUN JI1.5J12.1 JI12.2 J12.3
pabOTHUKOB. DKCIIEPUMEHTAIbHbIE H3MEPEHHsI BEPOATHOCTEN J12.4 J12.5
cocrosiuii. Pacuers! Beinonustotes B I10 LibreOffice. /Cp/

1.14 ITocTpoenue TpaeKTOpUK N3MEHEHUI COCTOSHUMN 10 [K-1 JIT.1J11.2 J11.3 JI1.4

OpraHm3anny U pacueThbl NEPEXOIHBIX BCpOHTHOCTCﬁ.
TocTpoeHre MaTPHIBI COCTOSTHHNA. MaTpHIIBI BBIONHSIOTCS B
T10 LibreOffice. /Cp/

JI1.5J12.1 J12.2 J12.3
J12.4J12.5




1.15

DKcneprMeHTaNbHas POBEPKa 3aKOHA HEOOXOIMMOTO
pa3HooOpasus. PacueTsl I3MEHEHHsT YPOBHEH OpraHu3auu
NP TIOJIyYEHHUH JIOTIOJIHUTEIbHBIX 3HaHu#. /Cp/

10

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5




1.16

CoOTHOIIIEHNE HEOTIPEICIIEHHOCTEN B CTATUCTUKE 1
SKOHOMHYECKUX Haykax.[IpuMepsl mpruMeHeHUs
cooTHoIIEHHs HeonpeaeneHHocTel.CooTHOIIEH e
HEONpeIEJICHHOCTEH B COMaNbHBIX Haykax. /Cp/

10

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4J12.5

Pa3nen 2. OpranuzannoHHoe noBeAeHue

2.1

OpraHu3alOHHBIA MEXaHU3M H OPTaHU3alUOHHOES
noBeeHHe». XapaKTepHCTHKH U 0COOCHHOCTH
OPraHM3aIIMOHHOTO MoBeeHus. [10TpeOHOCTH Kak OCHOBA
noBezeHus paboTHruKa. HANBHA, CyOBEKT, THYHOCTD U
JHJIEp- YeThIpe YpoBHs notrpedHocTerd. OToOpaxeHue Ha
YPOBHH OPTraHU3alMOHHOTO pa3BuTus. Mozaenu
OpraHU3allMOHHOTO MOBEACHHS. TPaeKTOPHHU ABIKCHUSI
OpTaHM3aIIMH U MOBEJCHUE OPTaHU3AIUH B TIPOCTPAHCTBE
coctostHui. /JIex/

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J2.4J12.5

2.2

MonenupoBaHue OpraHu3aliOHHOTO TOBEICHHS»
Opranu3alMoOHHbIN aHAIU3 U CUHTE3 OpraHu3anvu. Moaenu
OpPraHU3allMOHHOTO MPOEKTUPOBaHU. MeHeKepcKas
MH(POPMAIOHHAS CHcTeMa H MHQOPMHUPOBAHHOCTh
MeHemkepa. [locTtpoeHne MeHeKepcKoit rpaMMaTHKY.
Crparernieckoe NO3UIHOHMPOBAHUE OPTaHU3AIHH.

/JTex/

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J2.4J12.5

2.3

Oco0eHHOCTH OPTaHN3alMOHHOTO TIOBEISHIIS ».

JIM4HOCTH B OpraHu3aliy. Y CTAHOBKH U MOTHBAITUS
pabOTHUKOB. 3aKOHBI MOTHUBAIMH U CTUMYJIMPOBaHUs. B160p
CTpaTeruy MOTHBALIMU U CTUJISI pYKOBOACTBA. Teopust
MOJIC3HOCTH B PEIICHUH 33124 MOTHBAIH. DYHKIHS
s)kenatenbHocTH 1. XappUHrToHa.

/JIex/

IK-1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4J12.5

24

VIpaBieHye OpraHu3alOHHbIM IOBEICHUEM.
Opraiu3alOHHOE MMOBEJAECHHE H OPTaHU3AIMOHHAS KYJIbTYPa.
TuoI0rUs OpraHM3aluOHHBIX KYJIBTYp. 3a1a4a YIpaBJIcHuUs
KOPIIOPAaTUBHOU KYJIbTYPOU U TEXHOJIOTHS €€ PELICHHUS.
3aj1auk yIpaBJieHus COLMAIBHO ~[ICUXOJIOTHYECKIM
KJIMMAaTOM OpraHU3aLHH.

/JIex/

IK-1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4J12.5

2.5

OneHkH MHPOPMUPOBAHHOCTH MEHEIKEPOB U €€ BIUSHHUS Ha
OpraHU3aIlHOHHbIE TPOIIECCHI.

[MoHsTHE U COCTaB OIIEHKH HH()OPMUPOBAHHOCTH MEHEIKEPa.
Meto/iuKa OlleHKH HHPOPMUPOBAHHOCTH. 3aKOHOMEPHOCTH
CBsI3U MHQOPMHUPOBAHHOCTH U YPOBHS OpPraHU3aI|H.
HW3yueHue 5Toi 3aBUCHMOCTH HA KOHKPETHOM TIPUMEPE.

Mp/

K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

2.6

IIpoexTrpoBaHue KOMMYHUKALUI B OPTraHU3alUH »
Opranu3anys KOMMYHUKAUH B OpraHU3alMy U OLEHKA HX
BIIUSHUSA HA 3¢ (EKTUBHOCTh OPraHU3AI[OHHBIX IPOLECCOB.
CorlacoBaHue IPOIYCKHBIX CIOCOOHOCTEN 3BEHBEB.
OnruMu3anys CUCTeMbl KOMMYHUKALUH.

Mp/

K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

2.7

YnpasneHue cTpeccaM U KOHGIMKTaMH B OPTaHU3ALIH ».
3aKOHOMEPHOCTU BO3HUKHOBEHMS U YIPABJICHUS CTPECCAMU.
OnTuManbHBIA PeXXUM paboTHI COTPYIHUKA.
OyHKIHOHANEHBIE KOHMINKTHL, TPUMEHEHNE MAaTPHIIBI
KOH(IUKTOB JUIsl yIpaBieHus KoHdaukramu. Pazdop
HIPUMEPOB yIIpaBIeHHs] KOH(INKTAMU B OpPraHU3aIUIX.
3amuTa KOHTPOIBLHON UCCIIE0BATENbCKON PabOThI

Mp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5




2.8 Mertoap! orieHkH 3 PEKTUBHOCTH OpraHU3aIH. 2 IK-1 JIL.1J11.2 J11.3 J11.4
Konnernmus onenku agdpextuBHOCTH. MEeTOBI JIT.5J12.1 J12.2 J12.3
JIETePMUHUPOBAHHON OLIEHKH JOCTHKUMOCTH TIeJieit J12.4J12.5
opranu3anuu. Meroavka J[.Purrca. BeposTHOCTHBIE OLIEeHKH
nokasareseit 3¢ pexTuBHOCTH. [IpUMeEpBI MPaAKTHYECKUX
pacyeTos.

Mp/

29 [TporHo3upoBaHye ¥ ONTUMHU3ALMS TOTPEOHOCTH B 2 [K-1 JIT.1J11.2 J11.3 J11.4
pabOTHHKAX OpraHU3aLMH. 3a1ada MPOTHO3UPOBAHUS JI1.5J12.1 J12.2 J12.3
notpeGHOCTH, MeToIbI ee peuieHus. [Ipumep pacueTos J2.4J12.5
MPOTHO30B M OTPEOHOCTH B KaJIpax JjIsi KOHKPETHOM
opranuzauuu. Pacuerst npumepos B [10 LibreOffice. /J1a6/

2.10 [IpoekTHpOBaHHE KOMMYHHKAIIUI B OpraHU3allHiH. 2 IK-1 JIL.1J11.2 J11.3 J11.4
OpraHu3anysi KOMMYHHKaLWH B OpraHU3alMy U OIIEHKa MX JI1.5J12.1 J12.2 J12.3
BJIMSHUS Ha 3()PEKTUBHOCTH OPraHU3AI[HOHHBIX TIPOIIECCOB. J12.4J12.5
CoracoBanue MPONYCKHBIX CHOCOOHOCTEW 3BEHBEB.

OntuMu3aims CUCTeMbl KOMMYyHUKaIuid. Pabora
Bemonnsercs B I1O LibreOffice.
/J1ab/

211 VYnpasieHue ctpeccaMu U KOHGIUKTAMU B OpraHU3aI|H. 2 [K-1 JIT.1J11.2 J11.3 J11.4
3aKOHOMEPHOCTH BOZHUKHOBEHUS M YIIPABICHHSI CTPECCAMHU. JIT.5J12.1 JI2.2 J12.3
OnTuMalbHBIN peXXUM paboThl COTPYAHUKA. J12.4J12.5
OyHKINOHATBHBIE KOH(IIUKTHL, TPIMEHEHHE MATPHILIBI
KOH(IIMKTOB JJ1s yripaBiieHHs KoHpuKTamMu. Pa3oop
MPUMEPOB YIPaBIEHHsT KOHQIUKTaMH B OpraHU3AIHSIX.
3ammra KOHTPOJILHON HCCIIEI0BATEIbCKOM PaboThI
seinonaenHo# B 10 LibreOffice.

/J1ab/

212 Mertoapb! onieHkH 3()(HEKTUBHOCTH OpraHU3aIMH. 2 [K-1 JIT.1J11.2 J11.3 J11.4
Kownmemnius onenku adpdexkruBHocTH. MeTo b JI1.5J12.1 J12.2 J12.3
JIETEPMUHUPOBAHHON OLEHKH JOCTHKUMOCTH LEIeH J2.4J12.5
opraam3anuu. Meroauka J[.Purrca. BepositHocTHBIE OLIeHKH
nokasaresnei apdexruBHocTH. [IprMeps! MpakTHYECKUX
pacdeToB.

/J1ab/

2.13 OpraHn3alioHHOE U3MEHEHHE U OPTaHU3allMOHHOE Pa3BUTHE. 10 IK-1 JI1.1J11.2 J11.3 J11.4
Meronbl OpraHU3aIMOHHOTO Pa3BUTHS U IIPUMEPHI JIT.5J12.1 J12.2 J12.3
IpUMEeHeHus TexHosorui. /Cp/ J12.4 J12.5

2.14 KoH}uuKTHBIE CUTYaIMK B OPraHU3aluH U METO/IbI 10 [K-1 JIT.1 JI1.2 JI1.3 JI1.4
paspernieHust KOHQIUKTOB. [TocTpoeHe MaTpHILIbI JIT.5J12.1 J12.2 J12.3
pa3pemnieHust KOHGIMKTOB, IPUMEHEHIE MaTPUIIBI IS J12.4J12.5
peanbHBIX CUTYyauui pasperieHus KoHQIUKToB. /Cp/

2.15 PaszButne n aBomomus oprann3zanuid. OpraHu3anus Kak 10 I1K-1 JI1.1 J11.2 J11.3 J11.4
cucrema. M3ameHeHus cpelipl M poLecchl afanTaluu JI1.5J12.1 J12.2 J12.3
OpraHu3ainuil. Y cioBus pa3BUTHS U OLEHKH CTPATErHYECKUX J12.4 J12.5
crocoOHoCTel 1 ypoBHs opranu3auui. COOTHOIICHHE
HeomnpeaeaeHHocTH. OCHOBHBIE MTOCTYJIATHl OPTraHU3aNUi.

/Cp/

2.16 OCoOEHHOCTH OPraHU3allMOHHOTO TIOBEJCHUS. 10 IK-1 JI1.1J11.2 J11.3 J11.4
JInyHOCTH B OpraHu3anvu. Y CTAHOBKA U MOTUBALIUS JI1.5J12.1 J12.2 J12.3
PabOTHHKOB. 3aKOHBI MOTHBAIIMN U CTUMYIHPOBaHUs. BEIOOp JI2.4 J12.5
CTpaTeruv MOTHBAIIMHU U CTHJISI PYKOBOJCTBA. Teopus
MOJIC3HOCTH B PEIICHUH 331a4 MOTHBalMK. DyHKIMs
skenatenbHocTy J{. Xappunrrona. OpraHu3aimoHHOE
W3MEHEHHUE U OpraHu3alMOHHOE pa3BuTHE. [Ipu M3ydeHun
temsl uecrogssyercs [10 LibreOffice.

/Cp/
2.17 CoBpeMeHHbIE TEHICHIUH Pa3BUTHS OpraHu3aLuil. 6 IK-1 JI1.1J11.2 J11.3 JI1.4

OcobeHHOCTH 00YYAIOMINXCS M HHTEJUIEKTYaIbHBIX
opranusanuii /Cp/

JI1.5J12.1 J12.2 J12.3
J12.4 J12.5




2.18

/OK3amen/
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4. ®OHJ OHEHOYHbBIX CPEJCTB

CTpyKTypa U coziepkaHue (OoHAa OLIEHOYHBIX CPEJICTB ISl IIPOBECHHUS TEKYILEH U MPOMEKYTOYHOM aTTeCTaluy IIPeCTaBICHbI B
[Mpunoxenun 1 k paboyeit mporpaMme TUCHUTUTAHBL.

5. YY4EBHO-METOJNYECKOE H THOOPMAIIMOHHOE OBECIHEYEHUE JUCHUIIITNHBI

5.1. OcHoBHas JAUTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, T Kommu-Bo
JI1.1 |Typoseun O.T. Opranusarius NpOU3BOJCTBA U YIIPABICHHE M.: UTHOPA-M, 2009 100
MIpENPUATHEM: y4e0. JUIsS By30B
JI1.2 | JonstoBckuii B. A., HccnenoBanue cucteM yrpapieHus: Y4e.-pakT. Pocros v//1: MapT, 2004 499
Jonsrockas B. H. rocobue
JI1.3  |Pyxanckas JI. C., Slmmn|Teopust opranusanun: yaeOHoe mocodue Mockra: ®JIMHTA, 2017 https://biblioclub.ru/inde
A. A., Conpatosa 1O. B. X.php?
page=book&id=482312
HEOTPAaHUYEHHBIN TOCTYTI
JUTS 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.4 |Tapauenxo, O. H., Teopust OpraHU3alHy: MPAKTHKYM CraBponosns: Cesepo- http://www.iprbookshop.
Boposukosa, H. B. KaBkasckuii eepanbHbIi ru/62874.html
yHuBepcuret, 2015 HEOTpaHUYEHHBIN JOCTYTI
JUIS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.5 |Koporkuii, C. B. Teopust OpraHu3auu: yuebHoe rmocooue CaparoB: By3oBckoe http://www.iprbookshop.
obpasosanue, 2019 ru/80618.html
HEOTpaHUYEHHBIN JOCTYTI
JUTS 3apPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
5.2. lonoiHuTEeNLHAS INTEPATypa
ABTOPBI, COCTaBUTEIN 3arnaBue W3narenscTBO, TOX Komma-o
JI2.1 |Ilonyxmaes . A., Teopusi MEHEIDKMEHTA: HCTOPHSI YIIPABJIEHYECKOM Mockga, bepnun: {upexr- | https://biblioclub.ru/inde
[onyxnaesa M. 3. MBICITU, TEOPHSI OPraHU3aIUH, OPraHU3aLMOHHOE Menmua, 2015 x.php?
moBesieHne: y1aebHoe mocodue page=book&id=271808
HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apPETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.2 |Kopmmkosa M. B. Teopwust opranu3anuu: yaeo6Hoe mocooue CraBpormonb: https://biblioclub.ru/inde
CTaBpONONbCKUIMA x.php?
FOCy,I[apCTBeHHBIﬁ page:book&ld:484906
arpapHblil yHHBEPCHTET HEOTPAHUYEHHBIN TOCTYI
(C1TAY), 2016 JUIS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
J12.3  |Cusmu, M. I1., Teopust opranuzanuu: yueGHoe ocooue Tomck: Tomckuit http://mww.iprbookshop.
Kyupﬂmosa, JI. B. FOC}’I{apCTBeHHLIfI ru/72190.html
YHUBEPCHUTET CUCTEM HeOFpaHVl'—[eHHbIﬁ JOCTYII
YIIpaB/IeHns U JUIS 3aPETUCTPUPOBAHHBIX
paano3NekTpoHuky, 2016 nonb3oBaTenei
2.4 ABTOMaTH3a1Ms IPOLIECCOB YIIPABJIEHHUS: KyPHAI VibsHosck: Hayuno- https://biblioclub.ru/inde

HPOM3BOJICTBEHHOE
ob0benunenue «Mapey, 2018

x.php?
page=book&id=495228
HeOl"paHVl‘-[eHHblﬁ ﬂOCTyl’l
IUTSL 3aPETUCTPUPOBAHHBIX
MOJIb30BaTeleH




ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TO Konnu-Bo

JI2.5 |Ilamupo C. A. OpraHu3aloHHOE TIOBE/ICHNE: yueOHOe mocoone Mocksa, bepnun: dupext- https://biblioclub.ru/inde
Menua, 2019 X.php?
page=book&id=562608
HEOTpaHUYCHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANOHHBbIE CIIPABOYHbIE CHCTEMBI

NCC "Koncynpsrantllmoc"

WCC "Tapant" http://www.internet.garant.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecreyeHunst

Libre Office

5.5. YueGHO-MeTOAMYeCKHE MAaTePHAJIbI JUISl CTYeHTOB C OTPAHHMYEHHBLIMH BO3MOXKHOCTSIMH 30POBbSI

IIpr HEOOXOAMMOCTH IO 3asABICHHIO OOYYAOIIETrOCsl ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3I0POBbS Y4€OHO-METOAHMYCCKHE MAaTepHAIIbI
MPEIOCTABISIIOTCS B hOpMax, aIallTUPOBAHHBIX K OTPAHUYCHHSM 3I0POBbSI M BOCTIPUSTHS HHGOpMaIiy. sl JHI] ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme ayanodaiina; B eyaTHO#H popMe yBeIUYeHHBIM HIpUdTOM. J[JIsl JIUI] ¢ HApYIIEHUSIMHU cyXa: B (hOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-/IBUTATENBHOTO ammnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTa; B TIe4aTHoOi (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Tomernienust 11 BcexX BUIOB paboT, MPETyCMOTPEHHBIX y4EOHBIM IJIAHOM, YKOMILIEKTOBAHBI HEOOX0AUMOH CIIeHATM3UPOBAHHON y4eOHOH
MeOenbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHHUS:

- CTOJIBI, CTYJIbSI;

- IEPCOHANIBHBII KOMIIbIOTEP / HOYTOYK (IIEpEeHOCHOIT);

- IPOEKTOP, IKpaH / UHTEPAKTUBHAA A0CcKa. JIabopaTopHbIE 3aHATH ITPOBOJSTCA B KOMIIBIOTEPHBIX KiaccaX, pabouue MecTa B KOTOPBIX
000pyoBaHbI HEOOXOIUMBIMH JIMLIEH3HOHHBIMH H/AIN CBOOOIHO PACTIPOCTPAHAEMBIMH IIPOTPaMMHBIMH CPEJICTBAMH H BBIXOJIOM B
WnTepner.

7. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIIMHBI (MOY JIST)

MGTO,E[I/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUIINHBIL.

Ipuioxenne 1

®OH/J OONEHOYHbLIX CPEACTB

1 OnucaHue NoKa3aTeJsiell U KpUTepueB OlleHUBAaHUSI KOMIETEeHIMil HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHUE IIKaJ OLleHUBAHUA

3VH, IToxa3arenu Kpurepun ouennBanus Cpencrpa
COCTABJIAIOLINE OLICHUBAHUSA OLICHUBAHUSA
KOMIIETEHLIUIO

[1K-1 CnocoGeH yrpaBisiTh H3MEHEHUSIMHU B OPTaHU3ALMU C YYETOM TpaHC(hOpMaliy BHEUTHEH
Cpesl
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3 - MeTOBI MIOUCK U cOOp MOJTHOTA U Bomnpocer k
YIIPaBJICHUS HEO0OXO0IUMO COJIEPKATEIHPHOCTh OTBETA; sk3ameny (1-38)
KOJUIEKTUBOM, JIUTEpaTyphl, YMEHUE I0JIb30BaTHCS T (Bompocsr 1-12)
0COOEHHOCTH HCIIOI30BaHUE JOTIOJTHUTETHFHOM I (tema 1-17)
KPOCCKYJIBTYPHBIX pa3nuyHbIX 0a3 JAUTEPATypOr pu
OTHOUICHUI, JAHHBIX, MOJAITOTOBKE K 3aHITHSIM;
TEOPETUUECKHE
OCHOBBI pa3paboTKu
porpaMm
OpraHU3aI[IOHHOTO
pa3BUTHS U
aJIeKBaTHBIX
W3MEHECHUM.
VY - BbIOUpaTh HCIOJIb30BaHUE yYMEHHE MTPUBOJIUTH Bonpocsr k
NPaBUIBHYIO COBPEMEHHBIX MPUMEPBI; YMEHHUE ak3ameny (1-38)
CTPATETHIO ¥ CTHJIb | HH(OPMAIMOHHO- oTcTamBath cBOO mosummoo, | K (1-15)
PYKOBOJICTBA, KOMMYHUKAIMOHHBIX | COOTBETCTBHE KC (tema 1-14)
YUUTHIBAs TEXHOJIOTUH U MIPE/ICTaBJICHHON B OTBETAX
0COOEHHOCTHU IJ100aJIbHBIX nHpOpMaIMK MaTepraIam
KOJUJIEKTHUBA U MH(OPMALIMOHHBIX | IEKIIUU U y4eOHOMN
dopMupoBaTh pecypcos JTUTEPATYPHI
nporpammy
U3MEHEHHS
OpraHu3aIu B
COOTBETCTBHE C
U3MEHEHUSIMU
BHEIITHETO
OKPYKECHHUSI.
B HaBbikamu MIOKCK U cO0p MOJIHOTA U Bonpocsr k
pacrpeneeHus Heo0X0IuMOoM COJIEpKATENBHOCTh OTBETA; sk3ameny (11-15)
3aJa4 ¥ MOJIHOMOYMH | TUTEpaTypHl, yYMEHHUE NPUBOIUTD P3 (3agaua 1-3)
B KOJUICKTHBE, HCIIOIH30BaHUE MIPUMEPBI, YMEHUE 3JIP (3amanwue 1-3)
METO1aMHU pa3nuyHbIX 0a3 OTCTaMBaTh CBOIO MO3UIINIO;
PaKTUIECKON JaHHBIX, YMEHHE TT0JIb30BaThCS
pa3paboTKu HCIOJIb30BaHUE JIOTIOJTHUTEBHON
IPOTPaMMBEI COBPEMEHHBIX JTUTEPATypPOU TIpH
U3MEHEeHUH MH(pOPMaIMOHHO- MIOJITOTOBKE K 3aHATHUSAM;
OpraHu3aIy U KOMMYHHUKAIIHOHHBIX | COOTBETCTBHE
UHCTPYMEHTAMHU TEXHOJIOTUI U MIPEJCTAaBICHHOI B OTBETaX
OILICHKH BHEIIIHEW IJ100aJTbHBIX nH(popMaluy MaTepuatam
Cpebl. MH(GOPMALIMOHHBIX | IEKIUH U y4eOHOH
pecypcoB JUTEPATYPHI

P3 — pa3HoypoBHEBEIE 3a/1aUn

T — TecTrI

K —koynoxkBuym
3JIP — 3amanus 1j1st 1abOpaTopHBIX padOT

J1 — mokian

KC — xpyrib1it cton

1.2 HIkams!

OLICHUBAHUA:

Tekymuii KOHTPOJIb YCIEBAEMOCTH U NPOMEXKYTOYHAsI aTTECTAllds OCYILECTBISIETCA B

paMKax HaKOMUTEIbHOU OamIbHO-pEeHTHHTOBOM cucTeMbl B 100-0anmipHOM mKae.
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- 84-100 GamioB (OllEHKA «OTJIUYHO») - M3JIOKEHHBIH Marepuan (aKTUYECKU BEPEH,
HAJIMYHE TITyOOKHX MCYEPIBIBAIOIINX 3HAHUN B 00beMe MPONUCHHON MPOrpaMMBbl JUCIIUILTAHBI
B COOTBETCTBHM C IIOCTaBJICHHBIMH NPOrpaMMOM Kypca LEIsIMU U 3aJadaMu OOydeHus;
MpaBUJIbHBIC, YBEPEHHBIC ACHCTBUS 10 MPUMEHEHWIO TOJYyYCHHBIX 3HAHWW Ha TMPAKTUKE,
rpaMOTHOE M JIOTHYECKU CTPOMHOE U3JIOKEHHE MaTepuasa Mpu OTBETE, YCBOCHHE OCHOBHOM U
3HAKOMCTBO C JIOIIOJIHUTEIBHOM JIUTEPATYPOU;

- 67-83 GamioB (OIEHKA «XOPOIIOY) - HATUYHE TBEPAbIX M JOCTATOYHO MOJIHBIX 3HAHUIN
B 00BbEME NPOWJECHHOW MPOrpaMMbl JHUCIHMIUIMHBI B COOTBETCTBHHM C IEISIMU OOydYCHUS,
MpaBUJIbHBIE JEHCTBUS MO MPUMEHEHHUIO 3HAHUI Ha MPaKTHKE, YETKOE M3JI0KEHUE MaTepuana,
JOITYCKAIOTCS OTJCNbHBIE JIOTUYECKHE W CTUJIMCTHYECKHE TOTPEUTHOCTH, OOYyJaroIIuiAcs
YCBOMJI OCHOBHYIO JTUTEPATypy, PEKOMEHIOBAaHHYIO B pabodeil mporpaMme TUCITUTUINHEI,

- 50-66 6amioB (oIleHKAa YJIOBJIECTBOPUTEILHO) - HAJIMUKME TBEPJbIX 3HAHUM B O00OBEME
MPONJICHHOTO Kypca B COOTBETCTBHUU C IETSAMHU OOYUCHHSI, U3TIOKEHHE OTBETOB C OTACITHHBIMU
OIMMOKaMH, YBEPEHHO HCIIPABJICHHBIMU IIOCJIC JIOTIOJHHUTEIBHBIX BOMPOCOB; MPABUIIBHBIC B
1[EJIOM JICHCTBUSA 110 MPUMEHEHHUIO 3HAHUM Ha MPAKTUKE;

- 0-49 GamnoB (olleHKa HEYIOBJIETBOPUTENHHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMHU,
HaJIM4Yue TPYOBIX OMMOOK B OTBETE, HETIOHMMAHUE CYIITHOCTH M3JIaraéMoro BOIpoca, HEYyMEHHE
MIPUMEHSATh 3HAHWS Ha MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOJHUTEIHHBIC
1 HABOJSAIIIME BOIIPOCHD».

2 TumnoBble KOHTPOJIbHbIE 3aJaHUA WJIU HHbIe MaTepua/ibl, HE06X0JUMble AJIs
OLleHKM 3HAaHUMH, YMEeHUM, HaBBIKOB U (MaH4) onbITa [AeATeJbHOCTH,
XapaKTepu3yllMx 3Tanbl GOpMHpPOBaHHS KOMIETEHLMIl B Ipouecce OCBOEHHUS
oOpa3oBaTeJbHON NPOrpaMMbl

Bomnpocsl k 3xk3aMeny

IO AUCHOUIIJIIMHE «TQODuﬂ opearnuzauyuuy
(HaumeHoBaHUe OUCYUNIUHDBL)

. Opranmsanus Kak CTpyKTypa U Kak IpoLecC
. Onpenenenne oprann3anuu. Tpu aciekra OpraHu3alyy.
. JIerHTUMHOCTB OpraHu3any. 3aKOH COXPAaHEHUST OpPraHU3aALMH.
. @opmainbHas 1 HeopMasbHasi OpraHu3anus
. O61mue xapakTepucTuky opranuzanuii. DopMUpoBaHUE MUCCUU OPTaHU3ALINH.
. OCHOBHBIE COCTaBIIIOIINE YCIIEXa OpraHU3alnn
. JKM3HEHHBIN IIUKJT OPraHU3aAIUH
. CTpyKTypHbIE IEpEMEHHBIE OPTaHU3ALUU

. DBOJIIOLMS B3IJISA0B HA CYIIHOCTh U CTPYKTYPY OpraHU3alUn
10. Knaccuyeckast Teopust Opranu3auu
11. ®axTopsl 3pdekTrBHON opranuzanuu. Akcuoma Y.P.Omou.
12. Teopust agmuHucTpatuBHOro noseaenus. Teopusl naccuep
13. Teopust opraHu3alMOHHOTO MOTEHIIMAJIA
14. Teopust UHCTUTYTOB U MHCTUTYLIMOHAJIBHBIX H3MEHEHUI

©Coo~NoO U, WN -
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15. TloHsATHE U CTPYKTYpa OpraHU3aMOHHON KyJabTyphl. CoaepKaHUE OpraHu3aluOHHON
KYJIBTYpBI

16. ®opmupoBaHHe OpraHU3aMOHHON KyIbTyphl. [lonnep:kanue oprann3alioOHHON KyJIbTYpPbI
17. I3mMeHeHne opraHu3aiOHHON KYJIbTYpbI

18. BiusHue KynbTyphbl Ha OpraHu3alnoHHyo 3¢ dekTuBHOCTS (MoAens Care). Moaens
IIutepca — Yorepmana

19. Mopens Ilapconca. Monens KBuna — Popbaxa

20. CooTBeTCTBUE KYJIbTYphI IPUHATONU CTPATETHH

21. YupaBieHue OpraHu3aIllMOHHON KYJIbTYpPOu

22. HaumoHanbHOE B OpraHU3allMOHHON KynbType. CHCTEMHBIN OAXO0/1 K aHAIU3Y
HaIlMOHAJIBHOI'O B OPraHU3alMOHHON KyIbType (Moaens k. Musiepa)

23. Mogens I'. Xodcrena. Moaens JIsiin u ucredano

24. Mogenpb Oyun. [IpoexkTupoBanre opraHu3allMOHHON KYJIbTYpPbl

25. CylHOCTb MpOoLIecca OPraHu3allMOHHOTO MPOEKTUPOBaHUs. TpaJulluOHHbBIE METObI
IIPOEKTUPOBAHMUS

26. CoBpeMeHHbIe METOIbI poeKTupoBanus. Konnenmus "aépHoro smmka"

27. Kputepun ynpaBiieHus: IpOEKTHEIMHA padoTamu. DakTopbl MPOSKTUPOBAHUS OPTaHU3AIIH
28. Paznenenue Tpyaa M CCIIHATA3AIAS

29. JlenmapTamMeHTaIM3aIMs U KOOTIEpaIns

30. CBs13u B OpraHu3aIiiy U KOOPIUHAITHS

31. Macmtab ynpaBisieMOCTH U KOHTPOJIS

32. Uepapxus B opranuzanuu 1 €€ ypoBHU. MeTo1 pacueTa uncia ypoBHEH CTPYKTYpPhI
OpraHMU3aLHH.

33. Pacnpenenenve npaB U OTBETCTBEHHOCTH

34. LlenTpanu3zanus 1 JeUEHTpaIU3ausl

35. Iuddepennmanys 1 MHTETpaIIHs

36. O6m1me monaoxxeHus: U TpeOOBaHUS K YIIPABIECHUIO MPOMBIIIJICHHBIM MPEATPUITHEM U
o0beIMHEHUEM

37. ®opMupoBaHUE OPraHU3ALMOHHON CTPYKTYPBI HA OCHOBE METO/Ia aHAJIOTUI

38. DkcnepTHBIN MeTO POPMUPOBAHUS OPTAHU3AIIMOHHON CTPYKTYPHI

ITpumeuanue * [IpakTrueckas(oe) 3a/1aua/3aJjaHle BKIIOYAETCS [0 YCMOTPEHUIO MPEToiaBaTelis €Ciau CTYIeHT
BO BpeMs TeKyIlel atTectannu Habpan MmeHee 40 6aios.

. oreHka «oTaun4HO» (84-100 GaymioB) BBICTABISIETCS, €CIU CTYACHT MPAaBUIIBHO, COACPKATEIHHO U Ha
COBPEMEHHOM YPOBHE PACKPBLI CYTh H3y4aeMOT0 BOIIPOCA, MPUBEIT MPAKTUIECKUE TIPUMEPHI U PEIINIT 33124y,

. oreHka xopomio» (67-83 Gamia), eciu CTYACHT JOCTATOYHO YETKO MPEACTaBHJI CYTh MPOOJIEMBI, HO
AO0IMYCTHU HEKOTOPBIC HETOYHOCTH W PCIINII IPABUIJIBHO 3aaa4y,

. OlLlEHKa «yaoBieTBopuTeNbHO» (50-66 OamioB), ecnu mMeeT oOIIME, HE COBCEM KOHKPETHBIE H
ryOOKHe CBEIEHHSI O BOTIpOcax OmieTa, el 3a/1aqy MpaBIIbHO;

. OlleHKa HeynoBieTBoputeiabHO» (0-49 0annoB), eciu OTBETHl HE IOJHBI, PACIUIBIBYATHI, 33ajada He
pemieHa.

JK3aMeHAIIHOHHBIE OMJIETHI

IO AUCIHUIIIINHE ((TQODM}Z op2aHusayuu»
(Haumenoganue OUCYUNIUHbL)

SK3AMEHALIMOHHBIN BUJIET Ne 1
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10 JUCHUIUINHE Teopus opraHu3aluy U OpraHu3allMOHHOE MTOBEICHNE

1. 1.Opranmsanmst kak cucrema u mportecc. OCHOBHBIE 0COGEHHOCTI COBPEMEHHBIX OPraHV3aLIiiL.
PassuTie Teopumn opraHmsalumn.

2. OpraHu3aryioHHbBIVI MEXaHW3M, ero CTPYKTypa M IPUHIMIBL PYHKIMOHVpoBaHys. [Iprmepsl
OpraHu3alVOHHBIX MeXaHM3MOB. MexaHV3MbI OTKPBITOIO TUIIA.

SK3AMEHALIMOHHBIN BUJIET Ne 2

o JUCHOUIIJIINHE TeopI/ISI oprannu3alvi U OPraHu3alluOHHOC IMTOBCACHHUC

1. Tpu acriexra onpenerterist opraum3samyt. OpraHmsarysi Kak Mepa Hopsiaka. VisMeperue ypoBHs

OopraHmsanny IpeanpreATvEL.

2. MOHEHVIPOB&HVIG OpraHmM3aliMOHHBIX MEXaHVN3MOB. JIormuka IIOCTpOEHVA OPIraHM3allMOHHOT'O
MeXaHM3Ma q)YHKHT/IOHVIpOBaHVIH XOJIOVIHIa.

9K3AMEHALIMOHHBIN BUJIET Ne 3

10 JUCHUITIIMHE TCOPI/IH OpraHu3anuu U OpraHu3allMOHHOC ITOBCACHHC

1. Hpo6ne1v1a OpraHM3aLIOHHO 1 3BOJIIOLIVIOHHOVI CJIOKHOCTU. MeTOabI OLIeHKM CJIOXKHOCTV
OpraHvM3al V.

2. OpraHu3ariOHHbBIVI aHAIN3 U CUHTe3 OpraHu3alii. YIIpasisieMoCTb OpraHm3alum u
OopraHusalOHHOe IIPOoeKTrpoBaHue. MeTos pacdyeTa ypoBHeN MepapXun OpraHu3aru.

3K3AMEHAIIMOHHBIN BUJIET Ne_4

10 AUCIUIIIINHE Teopm{ OopraHu3al 1 OPraHnu3alfuOHHOC IMOBCACHHNE

1. TTporieccr afanrariy opranmsarmi K n3MeHsiroerics cpere. COOTHOIIEHe
HeoITpeJieJIeHHOCTeT.

2. VIHpOpMIPOBaHHOCTh MEHEIDKepa U ee M3MepeHie. 3aBUCMOCTb YPOBHS ITOPSIIKA OT
MHPOPMIPOBAaHHOCTY MeHeKepa.

3K3AMEHAIIMOHHBIN BUJIET Ne 5

10 JUCHUIIIINHE Teoppm OopraHu3alvi 1 OPraHu3alfMOHHOC IMOBCACHHUC

1. CucteMsbl IIEHHOCTEeM pa6OTHI/IKOB OopraHM3aln U X IIPOsABIIEHVIE B KaYeCTBE pa6OTBI " ypoOBHE
OopraHmM3al .

14



2. CTpaTeFVIquKOQ IIO3UIIVMIOHMPOBaHME OpraH3alin. MeTO,H;T/IKa JVarHOCTUKW ITO3UIIVITL
KOMIIaHWII.

YK3AMEHALMOHHBINA BUJIET Ne 6

10 AUCHUIIIINHE Teopml OopraHu3alv U OPraHu3alilMOHHOC IMOBCACHHUC

1. JKv3HeHHBI TUKIT opraHms3alliy, ero 3Tamsl 1 nx cogepxanne. CTpaTermnueckyie OTJINYNA
OpraHM3aLNii 1 MX CBA3M C TallaMy XXM3HEeHHOI'O [IMKIIa.

2. JIM4HOCTB B OpraHm3anyim. YCTaHOBKY MOTMBaLmy paboTHUKOB. COOTHOIIEHNS LiesIet
paboTHMKaA ¥ OpraHM3aIN.

SK3AMEHALIMOHHBIN BUJIET Ne 7

10 AUCHUIIIINHE Teopm{ OopraHu3al 1 OPraHu3alfuOHHOC IMOBCACHHUC

1. TIenxormornyeckuie akTMBBI OpraHM3an. THUITOIOTNS IIEHHOCTENT U OITpesierie e CoCTaBa
1IeHHOCTeVl paOOTHMKOB.

2. 3aKOHBI MOTUBaLIlM V1 CTUMYJIVIPOBaHWAL. 3aKOHBI V[OpKC&—HOHCOHa. OHeHKa JYBCTBUTEJIbBHOCTN

pa6OTHT/IKOB K MOTVIBaTOpaM.
9K3AMEHALIMOHHBII BUJIET Ne 8

10 JUCHUITIINHE TCOPI/IH OopraHu3ali U OPraHUu3allMOHHOC ITOBCACHHUC

1. JTryHOCTHBIE KauecTBa PyKOBOAUTEIISI U VX BIIMsIHIME Ha 3pdeKT paboThl OpraHmM3almm.

2. MeTtonmxka BbIOOpA CTpaTerny MOTMBAIMY. DKOHOMETPUYECKYIe MOV BBIOOpa CTpaTernm
MOTWMBAIITA.

3K3AMEHAIIMOHHBIN BUJIET Ne 9

10 AUCIIUIIIINHE Teopm{ OopraHu3al 1 OPraHnu3alfuOHHOC IMOBCACHHNC

1. Monesm passurist opranmsarmm. KosmdectBeHHBIE U CTPYKTYpHBIE M3MeHeHvist. LIKiIbl B
PpasBUTVM OpTraHM3alNL.

2. Teopwisi ITOJIE3HOCTY B pellieHn 3a1a4 BEIOOpa cTpaTeruit MoTuBarmit. [ IpriMep pereHms aTom

3ala4dll Ha IIpaKTHKe.

YK3AMEHALIMOHHBIN BUJIET Ne_10

110 ANCIUITIINHE TCOpI/IH OopraHu3al U OPraHu3alluOHHOC IMOBCACHHUC
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1. VIHTeHJIeKTyaHbHBIe 148 o6yqafomr/1ec51 OpraHm3aIunn. MHOPOMeprIe OpraHm3aIun. )KMByquTb "
YCTOMYMBOCTH OpTaHM3aIINIAL.

2.0 Metonmka dpopMupoBaHIsi KOMaH/IBI B CHICTEME MEHEPKMEHTa OpraHV3aLiviL.

SK3AMEHALIMOHHBIN BUJIET Ne_11

10 AU CIUIIIINHE Teopml OopraHu3alv U OPraHu3aliluOHHOC IMOBCACHHUC

1. MCTO,ZIHKa YIpaBJICHUA ITOAPA3ACICHUCM OPraHu3alliid Ha OCHOBC KPUTCPUCB OPraHU3allvuu.

2. Tlcuxorornueckyie 3aKOHOMEPHOCTY U VX YU€eT B CUCTeMe yIIpaB/ieHus opradvsaryeit. Oy HKys
XenaresibHOCTY 1. XappuHrroHa, Moperm V. TaryTn.

3K3AMEHAIIMOHHBINA BUJIET Ne_12

10 JUCHUITIIMHE TCOPI/IH OpraHu3anuu 1 OpraHu3alliOHHOC ITOBCACHHC

1.BeposaTHOCTHBIE MEPHI IS OIICHKH YPOBHSI OPTaHU3AIUHU TToApa3aeiacHus KoMmanu. OIeHKH
s dekTa peanuzanuu ynpaBIeHYECKUX PEIICHUM.

2. MeTomer yIpaBJIeHs OpTaHM3alVIOHHBIM IOBeleHeM. AHaJIN3 CYIIeCTBYIOIIVX IIOAXOM0B K
yIpaBJIeHUIO OPTaHM3alVIOHHBIM ITOBEICHVIEM.

3K3AMEHAIIMOHHBIA BUJIET Ne_13
0 TUCUUTIIMHE Teopus opraHu3aliiy U OpraHU3allMOHHOE TTOBEACHUE
1.Meroauka orieHku HHGOPMUPOBAHHOCTU MEeHEKepa. CBA3b YPOBHS OpraHu3aIliil KOMIIAaHUU
U ypOBHS UH(POPMUPOBAHHOCTH.

2. MeToyipl yITpaB/ieHsl OpraHM3al[MOHHBIM TIOBefleHeM. AHAJIU3 CYIECTBYIOIIMX ITOIXOIO0B K
yIIpaBJIEHVIO OpraHM3al[IOHHBIM [10BEJIeHIEM.

9K3AMEHALIMOHHBIN BUJIET Ne_14

110 ANCIUIIIINHE TCOpI/IH OopraHu3alv U OPraHu3alluOHHOC IMOBCACHHUC

1. Opranuzanusi KOMMYHUKAIIMA B OpraHU3allMi U OICHKA WX BIUSHUS HA 3(P(HEKTUBHOCTH
YIIPABJIEHYECKUX PELICHUM.

2. Hambortee appeKTMBHBIE COBPEMEHHBIE ITPAKTUKI [TOCTPOEHVIS] U ISMEHEHVIST OpraHm3aliiiL.
3akonbl opraavsanui XK. MopeHo 1 nx IiprMeHeHNe.

YK3AMEHALIMOHHBIN BUJIET Ne_15

110 ANCIUITIINHE TCOpI/IH OopraHu3al U OPraHu3alluOHHOC IMTOBCACHHUC
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l.YnpaBnenue crpeccamMu U KOHQIMKTaMU B opraHu3anuu.OnTHUMU3AlMs pexuMa padoThl
COTPYIHHUKOB.

2. 3BagauM yIpaBlIeHWs] COLMAIBHO-TICUXOJIOIMYECKMM — KJIMMAaToM B OpraHM3ariyii.
D¢ PeKTMBHOCTb COBpeMEeHHBIX OpraHM3alNiL.

Ha ycmotpenue mnpenonaBatens (eciu cryaeHT HaOpan MeHee 40 OaiioB Mo HUTOraM TeKylIeH
aTTeCTalldd B TEYCHUE CEMeCTpa) CTYACHTY Ha HSK3aMEHE BBIJACTCs 3ajadya U3 NPHUBEAEHHBIX B paszjele
«Pa3HOypOoBHEBbIE 33TaHUSI.

Kpurepuu onieHuBaHMs:
soriecHKa «0TInYHO» (84-100 GaiioB) BRICTABIISCTCS, €CIIM JaHbI MTOJHBIC OTBETHI HA BCE BOIIPOCHI;
*OIICHKA XOpoII0» (67-83 6a/uIoB), €Clid €CTh HETOYHOCTH B OTBETAX;
*OIICHKA «YI0BICTBOpUTEIBbHO» (50-66 0aIOB) €CTh HETOYHOCTH U OIIMOKH B OTBETAX;
*OIICHKA Hey0BIeTBOpHUTEIbHO» (0-49 GailsIOB) €CIi OTBETHI Ha BOIIPOCHI HErPAaMOTHBIE

Pa3HoypoBHeBbIE 32124

no aucuumiviae Teopusi OpraHu3anyy ¥ OPraHn3aluoOHHOE NMOBEIEHHE

3anaya 1. AHanu3 nokaszaTtesneil opranu3auu YJKOHOMHUYECKOU IEeATeTbHOCTH.
Jlano:

1. [TocTostaAbIe M3aepxkKku: CF=150+n THIC.pYyO.;

2. Ilepemennsie uzaepxkku: CV=40+n;

3. CebecronmocTts mznenus: ACV=100 py0./mr.;

4. IlponaxkHas neHa usnenus: Py=180 py0./mir.;

9. Qpear=2Qey..

N=9

Haitru:

1. CF, CV;

2. Qoy.;

3. Qpear;

4. Kb;
5. 3011,
6. OL;
7. Kitacc cocTOSTHUS IPpEANPUATHS, TIOCTaBUTh TMaTHO3;
8
9

. Pazmep npubnuy;

. J1aTb pEKOMEHAAIMY IO YIYUIICHUIO COCTOSHUS MPEANPUATHS.
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Kiroun pemenusi 3aianus.
[TocTosiHHBIE U IEPEMEHHBIE U3IEPKKY B JTAHHOM MpUMepe OyayT:
CF=150+n=159 TsIC.pYO.
CV=40+n=49 tbIC.pYO.
Haiinem Touky 6€3yOBITOYHOCTH:

CF 159000

Q=0 ZACV = 80

=1987,5wum.

PeanbHbI 00BEM TTPOU3BOJICTBA:

QPW =2%* Q6y = 3975 wm.

Kpomka ¢puHancoBoit 6e30macHOCTH:

Kb =Q,,,, —Q,, = 3975 —1987 ,5 = 1987 ,5wum.

3anac pUHAHCOBOW MPOYHOCTH:

3017 = K7 10006 = 19875210006 = 100%
Q, 1987 5
_TR-CV
B

OL

PaccuuTaeM q0x0/1 opraHu3aiu 1 €€ NPUuObLIb:
TR = p, *Q,,, =180 *3975 = 715500 py6.
B=TR-CF - ACV *Q,,,, = 7155159 —100 *3,975 = 159 meic . py6

| _ 715500 — 49000 _
159000

4,2

MoXHO ompeaenuTh MO TalNHIe KIACCOB COCTOSIHMM, 4TO (upMa HaxXOAUTCS B
KPUTUYECKOM COCTOSIHMM, W HMeeT HeOousbliyto npuoObuib. Ho ¢upma mmeer BbICOKUi
NOTEHLMAJ Pa3BUTHSL, IPU yBEIMYEHUH 00beMa Mpou3BoAcTBa Ha 1% MpHObUIb YBEIUUUTCS Ha
4,2 %. Jlna yiIydlleHHsT CBOETO COCTOSIHUSL (GuUpME HEOO0XOJUMO YBEIUYUTh OO0BEM
IIPOU3BO/ICTBA.

3amaga 2. IlpoBecTw OpraHM3allMOHHYI0 JUArHOCTUKY MPEINpPHUITHS, BBIICIUTD

HCOAOCTAaTKN MCHCIPKMCHTA U IIPCAJIOKUTE MCTOJABI UX YCTPAHCHHA.
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B opranuzanuu Obl1 MpoBeeH TUAarHOCTUYECKUN aHATTU3 C MTOMOIIBIO SKcnepTu3bl. [1o
pe3yabTaTaM aHaau3a ObUT IIOCTPOCH AUATHOCTHYECKUH MPO(UIh OpraHu3aIny,
XapaKTePU3YIOIINHN pa3IMuHbIe CTOPOHBI €€ e TeIFHOCTH. B KoTOpoM:

SN —HOpMasIbHbIE COCTOSIHKS OPTraHU3aLUH.

S* - OTKJIOHEHUS OT IUTAHOBOI TPAEKTOPHH, CIIOCOOCTBYIOIIUE OoJice IPPEKTUBHOMY
Pa3BUTHIO MPEIPUATHSI.

S - OTKIOHEHHs OT IJIAHOBOM TPAEKTOPHH, CHOCOOCTBYIOLINE PA3BHTUIO KPU3UCHOIO
COCTOSIHUS TIPEATIPHUSITHS.

OKcnepThl OyIyT OCYIIECTBIISATH OLEHKY YCIIEITHOCTH ACSITEIbHOCTH JUArHOCTHPYEMOi
00J1aCTH OpraHu3aluy Mo 1Kaie oT -4 10 +4 6ayos. Kaxayro 001acTb MOKHO

XapaKTCPU30BaTh 110 CTCIICHU OTKJIOHCHUS OT HOPMAJIBbHOI'O COCTOSHUA.

Bo3MoxHBIE COCTOSIHUS M UX IMPHU3HAKH

S* S
1. BbIxoa Ha yCTOMYMBBIN PEKUM 1. Camxenne npudsiu. CKpbiTast
(YHKIIMOHUPOBAHUS MPEIIIPUITHS. craaus kpusuca. (OTCyTCTBUE YETKUX
(ITomydenue KpymHBIX 3aKa30B, 1IeJIeH, OIMMOKHU PyKOBOJCTBA)
1IeJICHAIIPaBJICHHOE YIIPABJICHHUE) 2. IlepBbie cumnToMbl Kpu3suca. I[lepBoie
2. OnTuMH3anxs TPOU3BOACTBA U yobITKH. (KOH(IMKTBI TOApa3neneHui,
CYIIIECTBEHHbIC UHHOBAIIUHU. POCT BBIITyCKa OpaKOBaHHBIX U3JIEITHI)
(Co3HaTenpHOE JOJTOCPOYHOE 3. HeycToliunBo€ NOJIOKEHUE HA PBIHKE.

rianupoBanue, Co3nanve MHUIMATUBHBIX | (PaBHOAyIIME paOOTHUKOB, HU3Kas

IpynI 1no pa3padoTKe CTPATETUN) MOTHUBALUsSA, OTCYTCTBHUE YIYUIICHH,
3. 3HAYUTETBHOE PACIIUPEHUE HOBOBBEJICHUI)
npeanpusatus.(Kpurnueckas ouenka 4. S$IBHOE KPU3HCHOE COCTOSIHUE.
JTOCTUKEHUM, pa3paboTKa CTpaTeruu (KOH(DIIUKTHI ¢ 3aKa3UYMKaMU, yHaJgoK
pa3BUTHS) KYJbTYPBI, POCT YOBITKOB, TOJITOB

4. JlocTHKEHNE BBICOKOM CTEIEHH (bupmbI)

pa3utus npennpustus. (Ilocrosuubit
MOHUTOPHUHT PbIHKA, 3 (PeKTUBHAS

CUCTEMA MPUHSITHUS PELICHUI)
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Obuiee ®uHaHcbl \MapHETMHI' MepcoHan  [poussoact 0BOBBEAEHUS UT

1 VADaBAeHu e

N \
_3 N—""

bnar ogapAa ITNarHOCTUICCKOMY HpO(i)I/IJHO MOJKHO BBISIBUTH HpO6J’I€MBI B 00J1acTH MapKCTHHIQA,
IICpCoHaJIa U HOBOBBCIICHHﬁ.

Kiroumn pemenus 3ajanus.

[Toncucrema «MapkeTHHT» — Tpad) IPUYUH:

a—OTCYTCTBHE CBOCBPEMEHHOW U JOCTOBEPHOU MH(pOpMaIu 0 TpeOOBaHUAX PhIHKA
b — oTcyTCTBHE MapKETHHTOBOM CTpaTEerHu

C—HEeXBaTKa CPEJICTB JIIs COJIEP>KaHuUs TIOJTHOIIEHHOTO MApKETHHTOBOTO OT/Iea

d — oTcyTCTBHE BBICOKOKBAIM(DUITUPOBAHHBIX CIICIIUATNCTOB-MAPKETOIOTOB
e—ciiaboe BO3/ICHCTBUE PEKIIaAMbI

a b c d e )3
a - 0 0 0 1 1 KopHeBas mpobiiema
b 1 - 0 0 1 2
c 1 1 i 1 1 [ Ca ¥
d 1 1 0 - 1 3
e 0 0 0 0 - 0

[ToacucTtema yrmpaBiaeHuUs IEPCOHATIOM — Ipad) MPUYHNH:
d — OTCYTCTBHMEC SBHOTO JIMJACPA
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b—cnabast MOTHBAIUS U CTUMYJIMPOBAHUE TPYAOBOH EATSILHOCTH IEPCOHAIIA
C — HEKa4YeCTBEHHBI OTOOP KaJpOB

d—xoH}muKTHL, TIOXas aTMOC]epa B KOJUIEKTUBE

€—O0TCYTCTBUC TUCHUIIINHBI

P

o
aM

e
a b c a_ e
a - 1 0 1 1
b 0 - 0 1 1 2
C 1 0 - 1 0 2
d 0 0 0 - 0 0
e 0 0 0 1 - 1

Iloncucrema

«IIpou3BoacTBO» — rpad mpuynH:
a — ycTapeBliiee 000py/10BaHUE

b — yBenuueHne BEpOATHOCTH BBIIYCKa OPaKOBAHHBIX H3ICIHIMA
C — YacThle MOJOMKH 000pYI0BaHMS
d — HM3KHUIT yPOBEHB aBTOMATH3AIIUH JEATEILHOCTH
€ —CHIDKEHHE KaueCcTBa U3JICIINHI

P

a b C a_ e ) Kopreas nmpobiaema
a : 1 1 1 1 M
b 0 - 0 0 1 1
c 0 1 - 0 1 2
d 0 0 0 - 1 1
e 0 0 0 0 - 0
[Toacucremsl KopHueas npobiiema JenctBus,
MEHEI)KMEHTA HEO0OXOMMbIC
JUIsL peleHust

Kopnesas npobnema
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po0JIeMbl

MapkeTunr HexBatka cpencts st Ui1; Upp, Ugs
coJiep KaHus TIOJTHOIIECHHOTO
MapKETHHTOBOTO OT/IEIa;
OTCYTCTBUE
BBICOKOKBTH(DUITUPOBAHHBIX
CIIEI[ATUCTOB-
MapKETOJIOTOB

[lepconan OTcyTCcTBHE SIBHOTO JUACPA; U1, Uy

[IpousBoacTBO | YcTapesiiee 000pya0BaHHUE; Us1
CHUKEHHUE KayeCTBa U3JICTUI

U11 — BeiienuTs HE0OX0AUMBIE CPEACTBA TSI MPOTYKTUBHOM pabOThI OT/Ie]a MapKETHHTA
U1z — ObecrieunTs MoBbIIeHNE KBATU(PUKALUN UMEIOIINXCS MAapKETOJIOTOB

U13 — HaiiTu BBICOKOKBATH(PUIMPOBAHHBIX MAPKETOJIOTOB

U1 — [lpuriacuts KBanIupuUUPOBAaHHOTO MEHEIKEPA C JIMJIEPCKUMH KaueCTBaMH, CIIOCOOHOTO
CIUIOTUTBH KOJUIEKTUB

U, — BeiOpaTh U3 KOJUIEKTUBA KaHAK/1aTa Ha PyKOBOSIILYIO JOKHOCTh

Us; — IlocrenenHoe nmpruodpereHue HOBOro o0opyA0BaHus U nepeoOyueHne nepcoHaia
Crparerust ycTpaHeHus poOIeMbl MEHEKMEHTA:

S= Upst Uz + Uz

BriOpanHas cTpaTerus pemieHus BbIIEICHHBIX TPO0JIeM OpraHu3alii pacCUMTaHa Ha
MOJIyYeHUE CKOPEUILIEro PE3yIbTaTa U BIOpaHa ¢ yCIOBHEM MUHUMAJbHBIX 3aTpaT Ha €€
peanu3anuio, 3a HICKJIOYEHUEM CTPATETUU B PELIEHUH MPOOJIEMBI, CB3aHHOMU C
MIPOU3BOCTBOM, JIJIsl KOTOPOM 3TH 3aTPaThl SBJISIOTCS HEOOXOIUMOCTBIO.

3anaga 3. Pacuér uncna ypoBHEW OpraHU3aIlMOHHON CTPYKTYPBI YITPaBICHUS

[lycts V- Kaxaplil ypoBeHb, 4Yepe3 KOTOpbId NPOXOJUT HH(MOpManuUs € [OMOIIbIO

Koa(uImenTa cxxatus mepes] TeM Kak MmornacTh K JUILy, IPUHUMAIOIIEMY PEIICHHE.

[Tyctb Kex< 2 const=0,2
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Haa ¢pupma B 1eHb o6padaTeisaer 108 6aiit/n nudopmaryn,
A x JITIP npuxopmut 1076aiit/n

1) Cxoiibko A0KHO OBITh ypoBHEH nipr K,=0,87?
2) Ecnm Oynet 4 ypoBHs, TO KaKOW JODKEH OBITh Ky ?
Kuroun pemenus 3aianusi.

I (1{]?)
LgVn-LgVo I\1078
1. N= LgKex = 1g107" =7 ypopneit

V8
lg 70 .
2. IgKcxk=" n =2 =-2,25

cnenoBarenbho, Ke,=10%%=0,022%
N3 dyero cmemyer, uto mpu 3ToM Kodpduiuent cxkarusa k JIIIP Oymer nmpuxonuts 2,2%
uHpopmaIuu.

Kpurepuu onenku:

PacuetHsbie 3a1anus - MakcManbHas oreHka 20 6aioB 3a Bce 3a/1a4u.

- 15-20 Gay10B BBICTABIISIETCS] CTYACHTY, €CIIH 3a/1a4X PelIeHbl npaBmibHO Ha 71-100%);
- 10-14 GayioB BeICTaBIISIETCS CTY/ACHTY, €CIIH 3a/1a4M PeLIeHbl MpaBuiIbHO Ha 51-70%;
- 5-9 GamioB ecim 3a/1a4u peNIeHbI MpaBUiIbLHO Ha 25-50%;

- 0-4 Gayna mpu peweHnu 3ajad Ha 1-24%.

TecTbl NUCbMEHHBbIE H/WJIN KOMIIbIOTEPHBbIE®

0 JUCHHUIIINHE Teopus opraHu3allii 1 OpraHu3allMOHHOE NOBEACHHUE

(HaUMEHOBaHUE AUCIMILTIHEIL)

1. bank TecTOB MO MOAYJAAM U (WJIH) TeMaM
Monyns 1

1. Teopusi opraHu3anum:
A. Hayka, n3yuaroniasi OCHOBHBIC IPHHIIUIIBI, 3aKOHBI U 3aKOHOMEPHOCTH ITPHPOJIBI M 00IIecTBa.
b. Hayka o npuHIHIIAX, 3aKOHAX W 3aKOHOMEPHOCTSX CO3JIaHUS, PAa3BUTHA U (YHKIMOHUPOBAHUS OPTaHU3AIIIH.
B. Hayka 0 KOJIM4eCTBEHHBIX COOTHOIICHHUSAX W KAYeCTBEHHBIX XapaKTCPUCTUKAX OOBEKTOB OKPYKAIOIIETO MHpA.
2. O0beKTHI BHENIHEH cpebl OPraHu3aluu:
A. Jlronu u opraHu3anyy, ¢, KOTOPEIMHU B3aMMOAEHCTBYET pacCMaTpuBaeMasi OpraHu3ausl.
b. Bce To, uTo HaxoaUTCs 3a MpeeiaMy JaHHOW OpraHu3aliu.
B. [IpupoxHbIe ¥ KIIMMATHYECKHUE YCIOBHS, B KOTOPBIX (DYHKIIMOHUPYET pacCMaTpUBaeMasi OpraHu3aIus.
3. O0BbeKT OPraHu3aNMOHHON IeSITeILHOCTH B OPTAHN3AIUHN:
A. AaMuHHCTpanusl.
b. YnpaBnenueckuil annapaT opraHusanuy;

B. Ucnonaurenu.
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4. HepopmasibHbIe OPTraHU3AINN:

A. KoormneparnBHble opraHusaniy ¢ HeOOJIbIIOW YUCICHHOCTHIO IEPCOHAA.

b. He 3apeructpupoBaHHbI€ B TOCYAapCTBEHHOM IOPSIKE OpraHU3aLUu.

B. T'ocynapcTBeHHBIC B MyHHLIUIIATBHBIE IPEITIPHATHSL.

5. Cucrema ynpaBJjeHUs OpraHu3aiuei:

A. CoTpyoHUKHM OpraHH3aLHH, JAIOIIHE TOPYUCHHS IIOIMHEHHBIM 1 KOHTPOIHUPYIOIINE CBOEBPEMEHHOE BBIIIOIHCHNE 3aJaHNU.
b. Habop B3auMOACHCTBYIONTIX MEXAY cO00 3BEeHBEB U IMOApA3eIICHAN, 00ECIICUNBAIONINX PEIICHIE 3a1ad YIIPaBICHHUS.
B. PykoBoauTenb OpraHu3aiiy 1 €ro 3aMecTUTEIH.

6. O6mas nelb NMPeANPHATHS, BHIPAKAOMIAS TNPHYHHY €ro CylnleCTBOBAHMS, - 3TO:

A. mpusBaHue

b. Muccus

B. mman

I'. ctparerus

7. ZKu3HeHHBIH UK OPraHu3aum:

A. BpeMs 0T MOMEHTa 3apOKICHHS OPraHU3alHH J0 €€ THUKBHU AU,

b. IloaroroBurenbHbIN 3Tal, NPEeIUIECTBYIOIINNA CO3JaHUIO OPTaHU3ALIH.

B. Ilepuon crabuibHOI U 3G GEeKTUBHOM pabOThl OpraHU3alyy.

8. Bo3MOKHBI cileayroumme coueranus H3MeHEeHHii B MOBCACHUU U KYJIbTYpP€ OPranu3anum:

A . U3MeHEeHUs B KyJIbType 06e3 U3MEHEHH B TOBEACHNH, +
b. usmenenus moBeneHus: 6€3 U3MEHEHUH B KYJIbTYpPE; +
B. u3meHeHus U B IOBEACHUU U B KYJIBTYpE. +

9. K MeTogaM M3MEHEeHHs OPraHU3aMOHHOM KYJIbTYPbl MOKHO OTHECTH:

A. n3meHeHne 00bEKTOB U NMPEIMETOB BHUMAHMS CO CTOPOHBI MEHEIKEPOB; +
b. u3MeHeHue cTuiis yrpaBieHHs! KpU3UCOM WM KOH(MIUKTOM; +

B. u3meHeHne Kputepusi CTUMYJIMPOBAHNS; +

I'. cMeHa aKkIIeHTOB B KaJIpOBOM MOJUTHKE. +

10. U3meHeHns B cOAePKaHUH KYJIbTYPbI TPedyeTcs B CACAYIOMNX CAy4asax:

A.. pyHIaMeHTaNbHblE M3MEHEHUS MUCCHH OpPraHU3alluu; +
b. ycunenue MexayHapoJHOW KOHKYPEHLIUN; +
B. 3HaunTENBHBIE TEXHOJIOTMYECKHE H3MEHEHHS, +
I'. rnoGanpHble U3MEHEHUS HA PHIHKE; +
J1. OBICTPBIN POCT OpraHU3aIUH. +

11. OpranusanuoHHasi KyJbTypa:

A. HWcTtopudecku OmpeleleHHbIl YPOBEHb Pa3BUTHS OOIECTBA M 4YeJIOBeKa, chOPMHUPOBABIIMICS K
HACTOSIIEMY BPEMEHH.

b. Cucrema HOpM, TpaBWJI W MOPAIBHBIX IEHHOCTEW, PETJIAMEHTHUPYIOIIAsl OTHOIIEHUS MEXKIY
YJI€HaMU OpraHu3alvu.

B. Oo0pazoBatenbHblii U TpodeCCHOHATBHBIA YPOBEHb UJIECHOB MPOU3BOJCTBEHHOTO KOJUIEKTHBA

OopraHu3anuu.
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12. Cucrema, XapaKTepUu3yrIasics BbICOKOI1 YYBCTBUTEJIbHOCTHIO K BHEUIHUM

BO3/1efICTBUAM H KaK CJIeACTBHE cJ1a00il yCTOHYNBOCTHIO, HA3BIBACTCSH:

A. OTKpbITONI
b. msarkoi
B. xecTkoit

I'. 3akpeITON

Kiaroun NMpaBUJbHBIX OTBETOB.

Bompoc | 1 2 3 4 5 6 7 8 9 10 11 12

OTBET §) 0 0 0 0 3] 3] B aOBr | a0OB 0 0

10 JUCHUIIINHE Teopus opraHu3allii U OpraHu3allMOHHOE IOBEACHUE

Kpurepun oueHuBanusi

Tect - MakcuMaJbHasA OLeHKA 15 OaJuIoB.

- 12-15 GayioB BBICTABISIETCS] CTYACHTY, €CIIH TECT pelleH npasmibHo Ha 71-100%);
- 9-11 GanyoB BBICTABISETCS CTYACHTY, €CJIM TECT pellieH npaBuiibHO Ha 51-70%;

- 5-8 GayI0B ecim TeCT pelieH mpaBmibHO Ha 25-50%);

- 0-4 GayuTOB MpH TECT peIleH NMpaBuiIbHO Ha 1-24%.

BOl'IpOCbI AJI KOJVIOKBUYMOB

(HauMEHOBaHUE AUCIUILTHHBI)

1
2.
3.
4
5

yI
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.

UTto Takoe npouecc yrnpapiaeHUs: OpraHu3anui?

N3 vero ckiagpiBaeTCs MPOIECC YIIPABICHUS OpraHu3aIfeit?

Urto Takoe yrpaBieHUYECKOe perieHue?

UTto Takoe METOT yIipaBiIeHUsT OpraHu3aIuei?

B ueM cocTosT 0COOEHHOCTH aJIMUHUCTPATHUBHBIX, OPTaHU3AIMOHHBIX W TCUXOJOTHYECKHX METOJOB

paBJIeHMs OpraHuzanuein?

Yem oTimyaeTcst NpsIMOM METOJT YIIPABJIEHUS OT KOCBEHHOTO?

UYro Takoe opraHuzanusi OpraHu3anuu?

Kak Bpl noHMMaeTe NoHATHE «OpraHu3alus» B IBYX €€ CMbIciaax?

UYro Takoe yrpaBieH4YecKasi TEXHOIOTHs?

Yro Takoe 3P PEeKTUBHOCTh YIPABICHUS OpraHu3auen?

Yepes kakue ocHOBHBIE (POPMBI MPosiBiIsieTCs 3G(HEKTUBHOCTD YIIPABJICHUS OpraHU3aueii?
Yro Takoe pe3ynbTaTUBHOCTb OpraHU3alun?

Juaraoctuka koproparuu metonom OCAU

Mertoauka GpopMupoBaHHs CTpAaTETUU GUPMBI

Pa3paboTka nmporpaMMbl OpraHu3allOHHOTO Pa3BUTHUS

Kuiroun oTBETOB HAa BONPOCHI:

1. Jlate pa3BepHyTOE OMpeeIeHNUE.
2. TlpuBectn mpumep
3. Cpmenartb BBIBOJ

Kputepun onenkmn:
MaxkcuManbHasi OlleHKa 3a y4yacTHe B KOJUIOKBUYMe — 15 Ganos.
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- 12-15 OannoB BBHICTABISETCS CTYACHTY, €CIM Ha TOCTaBICHHYIO TMpoOJieMy daHbl TPaBUIbHBIE |
apryMEHTHPOBAHHBIE OTBETHI,

- 8-11 6amoB, ecnu mpobJieMa B 1IEJIOM OCBEIICHA, HO 03 Cephe3HON apryMEHTaIlUH;

- 5-7 GaJsioB npu NpaBUIILHOM OHUMaHUU TPOOIIEMBI;

- 0-4 Gayia mpu OTCYTCTBUM TIOHUMAHUS ¥ 3HAHUH O TIpo0iiemMe.

TeMbl 1J1 KPYIJIOr0 €TOJIAa

0 AUCHUILIMHE Teopusl OpraHu3aluy 1 OpraHu3allMOHHOE TTIOBEACHUE

(HaMMEHOBaHUE JUCLUILINHbI)

Kakmne 0cOOEHHOCTH UMEET rOCYIapCTBO KaK OpraHu3aIus?
Uro siBisieTcss MUCCHEN U TJ1aBHOM 1IEIBI0 TOCYJapCTBa Kak OpraHu3auun?
Yro Takoe 3aKOHbI OPTaHU3aIMH U CUCTEMa 3aKOHOB OpraHu3aum?
Kak ¢popmynupyrorcs u nposiBISIOTCS 3aKOHBI CHHEPTUU M MHHOBALIMU B OpraHU3aIuu?
Kak popMynupyroTcs u nposiBISIOTCS 3aKOHBI KOMITO3UIIMU ¥ (JOPMAIIUH B OpraHN3aluu?
Kak ¢popmynupyroTcs v nposiBISIOTCS 3aKOHBI COOTBETCTBUS M MH(OPMALIMK B OpraHU3aun?
Kak popMynupyroTcs u mpOosIBISIOTCS 3aKOHBI HTEPALMU M €AMHCTBA B OpraHU3aluu?
Kak ¢popmynupyroTcs ¥ IposiBISIOTCS 3aKOHBI OHTOI'€HE3a U CAMOCOXPAHEHHUS B OpraHu3auu?
Uto Takoe OpraHU3alMOHHAs CTPYKTYpa yIPaBICHHS.
0. Kakwue Tunbl OpraHM3alMOHHBIX CTPYKTYp YIpaBieHus Bol 3Haete?

11. Yo Takoe mexanuctuueckue OCY?

12. Kak Brl nonumaete nunelino-gpynkunonansasie OCY?

13. Yem nuHeWHHO-MTaOHBIE OPraHU3AMOHHBIC CTPYKTYPHI YIPABICHUS OTIMYAIOTCS OT JIMHEWHO-
(hyHKIIMOHATBHBIX ?

14. Pacckaxwure 0 pa3inyHbIX [10ABUIAX JUBU3NOHAIBHBIX OCY.

BOooo N~ wWNE

Kiroum 0oTBETOB HA BONIPOCHI:
1. AprymeHranus cBO€i MO3ULHUHU MO JUCKYCCHOHHOMY BOIIPOCY
2. Tloctpoenue (mpu HEOOXOIUMOCTH) IpapMueCcKOro OMUCaHUs MPOoOJIeMBbI (uarpamMm, rpaukos,
MIpe3eHTAalHi)
3. dopmupoBaHHe BBIBOJOB

Kputepun onenkmn:

MakcumanbHasi OIIeHKa 3a y4acTHe B KPYrioM ctoje — 15 Gasos.

- 12-15 OGamnoB BBICTAaBISETCS CTYACHTY, €CIM Ha IIOCTAaBJICHHYIO MpoOJeMy JAaHbl MpaBUIbHBIE U
apryMEHTHPOBAaHHBIE OTBETHI;

- 8-11 6amnoB, ecnu npobiema B 1IeJIOM OCBELIEHa, HO 0€3 Cepbe3HOM apryMeHTalllu;

- 5-7 6anoB npu NpPaBUIbHOM IOHUMAHUH MPOOIIEMBI;

- 0-4 Gayina mpu OTCYTCTBUM MOHUMAHUS M 3HaHUH 0 mpolieme.

3ajanus 1J14 J1a00pPaTOPHBIX padoT
110 JUCITHUITJIINHEC TGODI/ISI OpraHu3aly ¥ OpraHu3alilMOHHOC ITIOBECACHUC

(HaI/IMeHOBaHI/IG ZH/ICI.H/II'[J'H/IHBI)

1 3aga4m penpoAyYKTHBHOIO YPOBHS

Meton ykpynmHeHHbIX HOPpMaTHBOB uyncaeHHocTH UTP n cayskammx

MeTo/ OCHOBaH Ha WCIIOJIb30BAHUU THIIOBBIX CTPYKTYpP B COYETAHWU C MHOTO(AKTOPHBIM aHAIM30M YCIOBUH
MPOM3BOJCTBAa B KOHKpEeTHOW oOnactH. B pesynprare paboThl, MpOBOAMMOI CHENMaTM3UPOBAHHBIMHA OPraHU3aLUSIMU
M0 aHaJM3y 3aBUCHMOCTH MapaMETPOB OPraHM3alUMOHHBIX CTPYKTYP OT (aKkTOpOB MNPOM3BOACTBA Ha OOJBIIMHCTBE
MPEeNNpUITHH  OTPaCIIH, pa3pabatbiBatoTCs  (OPMYIIBI  BBIYUCICHHS MapaMeTpOB  CTPYKTYpPBI  yIIPaBIICHHUS,
MIpeICTaBISIOKe o001 CTeneHHble (JloraprupMHUIECcKue) WM THHEHbIe MHOTO(aKTOpHBIE YypaBHEHHUs perpeccun. Ha
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OCHOBE 3THUX (OPMYJI B COOTBETCTBYIOIIMX OpraHaX MHOTOOTPACIEBOI0 MHHUCTEPCTBA Pa3padaThIBAIOTCSI HOPMATHUBBI
gucieHHoctd WUTP u cimykammx mo Kaxmoi GpyHKIUH yIpaBacHHMs.

Ki1104 npaBH/IBHOTO peleHust:

1. Ilo THIIOBOI CTPYKTYpE YCTAaHABIHMBAETCS KOJUYECTBO M COCTAB MOApa3/e/ieHHil YNpaBJieHHsA, a TaKike COCTaB
He0o0XoAuMBIX (YHKIMII ynIpaBJIeHHus.

2. Ompenensercst 3HavYeHue (PaKTOPOB, BJIMSIOIIUX HA 00beM padoT Mo PyHKUMUHM yHpaBJeHHsl, a 3HAYUT, U Ha
TpeOyeMyI0 YNCIEHHOCTh paOOTHHUKOB Ha mpennpustusx-sTaioHax MpPOBOIUTCS MHOTO(AKTOPHBINA pEerpecCHOHHBIN
aHaJIU3, B PE3yJbTaTe KOTOPOTO BHIYMCIASIOTCS 3HAYeHUs1 KO3(pPuIHeHTOB U noka3artenei creneHu B gopmyJiax
pacuyeTa YNCJAeHHOCTH PA0OTHUKOB MO KAKA0# (PyHKIMHU ynpaBJieHUs !

H = K*X2*YPx *z°¢

Hi - HopMaTHB YKMCIIEHHOCTH 110 i-TOH (QYHKIUH yIIPABICHHS;

X,Y,Z - aucnennbie 3HaYCHUS (PAKTOPOB (TEXHUKO-DPKOHOMHYECKHX ITOKAa3aTesIeH MPEATPUATHS), BIUSIONINX Ha
YHCIICHHOCTh paOOTHUKOB YIIPABJICHHUS 10 COOTBETCTBYIOIEH (DyHKINY;

a,b,c - mokaszarenu, ykasbIBalOIIME HA CTENCHb BIUSHUS OTICIBbHBIX (DAKTOPOB Ha BEIMYMHY DPaOOTHHKOB
YHOpaBIeHUs 10 i-TOW (hyHKITUH;

K - mocrostaHbIH KO3hQULIHEHT.

4. Ilo pa3pabOTaHHBIM HOPMAaTHBaM BBIYUCJIASIOTCH 3HAYEHHMS] HOPM YMCJIEHHOCTH PAa0OTHHUKOB YNpaBJieHUs] Ha
KOHKPETHOM NPEINpPUATHH, UCXOIS X 3HAYCHUN (PaKTOPOB MPOM3BOACTBA B JAHHBIX YCIOBUSX.

5. PazpabaTpIBaroTcss THUNOBBIE IITATHbIE PACHUCAHMA, MOJOKEHHS O CTPYKTYPHBIX MOApPa3AeIeHUsAX H
HOJZKHOCTHBIE HHCTPYKIMM PYKOBOIMTEJSIM M CIIELMATUCTAM IS K&KA0HM IPYIbI IPEANPUATHI U 00be AMHEHUH.

6. B mpexenax ycTaHOBIEHHOH YHMCICHHOCTH pPAa0OTHHKOB TIO KaxaA0W ¢yHKUUM (opMHpyeTcss BHYTPeHHSIsA
CTPYKTYpa nojapasjiejieHUuil ynpapjieHHusl (KOJIMYECTBO YPOBHEH yIpaBleHHS B OTJHeENe, COCTaB M KOJIMYECTBO OrOpO,
rpym, ceknmii). OCHOBHOUM OpraHW3allMOHHON €IWHUIEH B anmapaTe yMpaBIeHUS TMPEANPHUATHS SBisercs oTmen. Jis
CO3/IaHUs OTJeNla peKOMEHAyeTcs MUHUMYM - 7-10 denoBek (4711 KOHCTPYKTOPCKO-TeXHoJormaeckoro - 15-20), mis
co3aanust 010po - 4-7 yenoBek (A5l KOHCTPYKTOPCKOTO - TEXHOJIOrn4deckoro - 12-16).

[lapameTpsl BHYTpEHHEH CTPYKTYpPBI OTZENa YIPABICHUS MOTYT BBIYMCIIATHCS 1O (popMyam:

YHCJIO 3aMECTUTEIICH HauaJbHUKA OTACIA:

Y3am = 0.60 + 0.206*Hi;

qucio 0r0po (HaYallbHUKOB OIOpO) B OTIENE:

Yorop = 0.60 + 0.0925*Hi;
rpynn (pyKOBOIUTENIEH TPYII):

Yepn = - 0.26 + 0.2567 *Hi;

UCIIOJTHUTEIIEN

Yucn =-1.66 + 0.6272*Hi ,

riae Hi - uucineHHocTh pabOTHUKOB OT/ENa 1O 1-TOM (QYHKIMH YIpaBICHUS.

7. OnpenensieTcs YMCJI0 YPOBHelH ynmpaBjieHusl B JIMHeiHOH M (YHKIHOHAJBLHOI YacTH OPraHu3alMOHHOM
CTPYKTYpPbI npeanpustusi. KoanyecTBo ypoBHEN JIMHEMHOrO PYKOBOJCTBA MPEANPUATHUEM, TJI€ HA BBICHIEM YPOBHE
yIpaBICHYECKUE PEIICHHS TPUHUMAIOTCS OJHUM PYKOBOJIUTENEM (AMPEKTOPOM HIIU IO €r0 MOPYUYCHHIO - OJJHUM U3 €ro
3aMeCTHTeIeH ), MOKET OBITh PACCUMTAHO Ha OCHOBE CJIC/IYIOIIETO YPABHEHNUS
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B pesynbraTte npeoOpazoBanus K JIorapu(MHUUECKOMY BUAY, JaHHOE ypaBHEHUE MTPUMET BU/:
__IgPO—IgHyH—IgC+IgHyC
lgH,,

J Py F,Z[e

h , - KOJIIMUECTBO YpOBHEH 00111ero (JITHEHHOr0 yIpaBlIeHUs);

P o - o0IIas YUCIEHHOCTh PaOOTAIOIINX HA MPEINPHATHH (PACCUMTAHHAS IO COOTBETCTBYIOIIMM HOPMAaM BPEMEHHU H
YKPYITHEHHBIM HOPMAaTHBAaM YHCIEHHOCTH); H yu - HOpMa YOpPaBIAEMOCTH JUIi DPYKOBOJUTENS HH3IIETO YPOBHS
ynpasiieHus (MacTepoB), H yn TIPEMEPHO paBHO 15-20 vesosex;

H yc - HOpPMa yNPABISEMOCTH JUIS PYKOBOIMTENEH BBICIIMX YPOBHEH (IIEpBasi, BTOpas CTYNEHb), H yc TIPUMEPHO

paBHO 5-8 denoBek;
C - cMEHHOCTH Pa0OThI IPEATIPHUSATHSL.

Hanpumep, mpu oOmed uucnensHoctu pabotaromux [F;=16420 dyenosek, aByxcmenHoii pabore C=2, HOpMme

YIPaBIIIEMOCTH LISl MACTEPOB H yn =29 YENOBEK, CPENHEH HOPME YIPABJISAEMOCTH JUIS PyKOBOIMTENEH BBIILECTOAMINX

ypOBHeil H ye =6 YENOBEK, KOJMYIECTBO yPOBHEHN JIMHEHHOTO PYKOBOJICTBA COCTABHT 4.

_1g16420-1925-1g2+1g6 _ 4.2153-13979—0.3010+0.7782

h’l
' g6 07782

=42336~4.

2 3a1ayu peKOHCTPYKTHBHOIO YPOBHS

3anava. IlocTpoenne noJuas cuia Kypra JleBuna

Jlna nrooboii opzanuzayuu:
1. OnpenenuTh 11eb OPTaHU3AIMH, BO3MOKHOCTH,

2. BeimenuTs IBYOKYIIUE U CICPKUBAOIINAE CHJTIBI,

3. [loctpouts quarpammy,

4. JlaTh KOJTUYCCTBEHHBIC OIEHKH JIBIDKYIIIM M CICPKUBAIOIINM CHJIaM,
5. [laTh pekoMeHIaIHH.

ABWKyIIME CHJIBI

Buenpenune Hanexxaple OntumanbHOE
coueTtanne MHOTOJICTHUH
HOBBIX MMOCTaBIIUKHU IICHBI ¥ KaueCcTBa
OMBIT PabOTHI
TOBapoOB
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9
PABHOBECHE
8 7
9
Cnabas Crapoe
bosbimas Harpyska
MapKETUHTOBAas obopymoBaHue
CIElMaINCTa
[MOJINTUKA
Caep:kuBaloniue CHJbl
Caep:kuBaloniue CHJbl
> =32
> =29
0
1 — ouens cimaboe

Bi= 3 — cuiIbHOE

S — CYIIECTBEHHOE
[ — 3HAYUTEIHbHOE
L 9 — BBICOKOE

¥ "< X" pocr, yly4llIeHHE CUTYallHH

Kiiroun npaBujibHOro pemienust

7

7
5
Bricokue

U3EPKKH Ha 1
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2. YCTaHOBUTH MOJIC3HOCTh MPOAYKIIMH NPEAIPUITUS A7 MOTCHIIUAIbHBIX MTOKYyTaTeseH
¥ MepbI IO 000CHOBAHHUIO COOTBETCTBUS YPOBHS 3allpallliBaeMbIX [€H Ha MPOAYKIIMIO HX
MOTPEOUTETHLCKUM CBOMCTBAM;

3. Haiitu BenuunHy oObeMa MpOJaX MPOAYKIIUH WU JIOJNIO PhIHKA ISl MPEANpPUSATHS,
IIPU KOTOPOM €T0 MPOU3BOJICTBO HanboJiee MPUOBLILHO;

4.  YTOo4YHEHHE MapKETUHIOBOW CTpAaTEeruu MpeAnpusThs;

5. Omnpenenenne NOTEHIUAIBHBIX KOHKYPEHTOB NPOAYKLMH [IPEAIPUATHS.

Onpenenuts ONTUMAIbHYIO BEJIMUYMUHY 3aTpaT Ha MPOM3BOJICTBO U COBIT MPOIYKIUHU
OpeanpusaTus s o0ecrnedyeHus: MOJIy4eHHs MpUObUIM MpPU YPOBHE IIEH Ha PBHIHKE,
KOTOPBIM NPEANPUATHE MOKET JOCTHYb JUIsl CBOEH MPOAYKIIUH;

3 3ajaum TBOPYECKOr0 yPOBHA
3ananue .Pacyer mporHo3a moTpedGHOCTH OPraHu3aluu B Kaapax

JlaHo:
ycJI0BHE KJII0Y
t 2013 2014 2015 2016 2017 2018
% 3,2 4,3 4,8 5,4 6 6,7
Nmen 60 63 67 76 119,8 12491
Nak 18 20 23 29 59 62.5

Kiioun npaBujibHOr0 pemnieHus 3a1a4u
v(t)=vot+bt

3,2=votbh*1

5,4=vyt+b*4

-2,2=b-4b; -2,2=-3b; b=0,7

3,2=Vo+0,7; => Vvp=2,5

V(t)=vot+bt=2,5+0,7*t
v(2017)=2,5+5*0,7=2,5+3,5=6
v(2018)=2,5+0,7*6=2,5+4,2=6,7

Nyen=Ny.oFc*V

60=Ny,.+c*3,2

76=N,.,+c*5,4

-16=-2,2¢; => c=7,3 (Ha 1 MiH BBIpaOOTKH HEOOXOAUMO 7,3 MEHEKEPOB)
Nu.o.= Nyentc*V

Ny.o=76+7,3*v
N,.0(2017)=76+7,3*6=76+43,8=119,84enoBex
N,.0(2018)=76+7,3%6,7=76+48,91=124,9 1 uenosek

NSK: N30+C*V
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18= N, ,+c*3,2

29= N, ,+c*5,4

-11=-2,2c; => c=5 (#a 1 MutH BBIPAOOTKH HEOOXOIUMO 5 SKOHOMHUCTOB)

N, o= N, tc*v

N, o= 29+5*v

N,0(2017)=29+5*6=29+30=59 uenoBek

N,0(2018)=29+5%6,7=29+33,5=62,5 denoBek

BeBoa: B 2017 romy mmist BeIpabOTKM B 6 MiH. py0. Oymer HeoOxommmo 119,8 ugen.
MEHeKepoB U 59 yen. sxkoHoMuctoB; B 2018 rogy — st BeIpaboTku B 6,7 MiH. py6. — 124,91

Yesl. MEHEKEPOB U 62,5 dell. 5KOHOMHUCTOB.

3anayva. Axcuoma Y.P.Ombu yTBepkIaeT, yTo i yIpaBiIeHUs] 00bEKTOM C
pa3zHooOpasueM cocTossHui Doy opral ynpaBieHus J0KEH UMETh OO0JIbIIEE UM PaBHOE
pa3Ho00pa3ue COCTOSHUMN , T.€. OpraH YIPaBJICHUs BCETAA JOJKEH OBbITh CIOXKHEE
YIPaBJISIEMOr0 0OBEKTA:

Doy <= Dopry 1)

DTy aKCMOMY HETPYJHO JJ0Ka3aThk 0T oOpaTtHoro: ecnu yciosue (1) Hapymaercs: Doy > Dopry
TO OpraH ynpaBJeHHUs] HE MOKET HAOIIOAATh U YIPaBIATh HEKOTOPBIMU COCTOSTHUSMH OOBEKTa
YIPaBJIICHHUS], YTO IPUBOJUT K IOTEPE yIPABIAEMOCTH. PaccunTaeM yCnoBus ynpaBiasieMOCTH
JUIsl OpraHu3aiuu, Kotopas ynpasisieT 20 o0beKTaMu, KaKIbIi U3 KOTOPBIX UMEET 5
COCTOSIHUIA; TIPY ATOM OpraH yHpaBJIeHUsI UMEET 15 paOOTHUKOB, KaXKbI U3 KOTOPHIX UMEET
10 pabouunx cocrosinuii. [Tomydaem ycnosue:

Dopry=10%° cocrosamit mmu 0,=15 1g10=15 xaptim; O,>01, T.e. Opran ynpapJIeHHs CMOXKET
VIOPABJISITH 3TUM 00beKTOM. CTYIEHT JOJKEH OCBOUTH 12 TeM, B KOTOPBIX UMeeTcs 1o 12
BOIIPOCOB, HO OH U3yumi1 10 Tem ¢ 15 BorpocaMu, CMOKET JIM OH CAATh IPEAMET.
PaccuntsiBaem D,,=12'2, O;=121g12=12,9 xapTiam, npu 3TOM pa3sHOOOpasue COCTOSHUMI
cryaenTa Dopry=15%, O,=11,7 xapTiu, 4T0 HEXOCTATOUHO I YCBOEHUs Kypca. Takum
00pa3oM MO>KHO PacCUMUTaTh, KAKOBA JOJKHA OBITH CIIOKHOCTH CUCTEMBI JJIsl YIIPABICHUS
3aJaHHBIM OOBEKTOM.

JIns cucteMbl, MOBBIIIAOIIEN CBOM YPOBEHBb OpraHu3anuu, SHTponus H n oTHOCcuTEnpHAA
opranm3aryst R=1 — H/Hmax TOKHBI H3MEHATHCS:

dH/dt <0, dR/dt>0 u dO/dt>0 (2)

910 YCIIOBHEC CaMOOpTraHu3al BBIMMOJIHACTCA JJIA 3aMKHYTBIX CUCTCM.

Kputepun onenkmn:

3a BBINIOJIHEHUE BCEX J1a00paTOPHBIX padoT - MakcuManbHast orieHka 20 6auioB.

- 15-20 GayI0B BBICTABIISIETCS CTY/ICHTY, €CIIH 3a/1a4i JJa0OpaTOPHBIX paboT pelieHs! mpaBuiIbHO Ha 71-100%;
- 10-14 GamioB BBICTABISICTCS CTYJICHTY, €CIIH 33J1a49H JJaOOPATOPHBIX pabOT pelieHbI MpaBUiILHO Ha 51-70%;
- 5-9 GaynoB ecnu 3a1auM J1a0OPATOPHBIX PadbOT pelieHb! IpaBuiIbHO Ha 25-50%;

- 0-4 Gaya mpu pemeHnH 3a1a4 JJabopaTopHBIX paboT Ha 1-24%.

TeMbl TOKJIA10B
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IO JUCHHUIIINHE Teopus opraHu3alliy U OpraHu3alliOHHOC TOBEACHHUE

(HaUMEHOBaHUE AVCIUILTHHEI)

1.Yto Takoe ymnpaBieHUECKass TEXHOIOTUS?

2.Yto Takoe 3(h(heKTUBHOCTH yIpaBIICHHUs OpraHU3aIei?

3.Yepe3 kakue ocCHOBHbIE (POPMBI MPOsBIIAeTCs 3PHEKTUBHOCTh YIIPABICHUS OpraHu3aiueii?
4.Yto Takoe pe3ynbTaTUBHOCTb OpraHU3alun’?

5.Yrto Takoe npou3BOIUTENLHOCTh OpraHu3alun?

6.Yro Takoe ynmpaBlieHHE 110 pe3yJibTaTaM B OpraHu3aIim?

7.Kak BbI moHMMaeTe BeeoOee yrpanienue kauectBoM (TQM) B opranuzanuu?

8.Uro Takoe OpraHu3alMOHHBIN ayIUT B OPraHU3aIuu?

9.Yem npoauKTOBaHA HEOOXOIUMOCTD PEATU3AIMH OPraHU3a[MOHHBIX U3MEHEHHI B Opranuzannn’?
10.Kakue ¢popmbl opraHn3aioHHbIX U3MEHEeHUH Bbl 3HaeTe?

11.Yro Takoe peopraHusaiys B OpraHu3auu?

12.Yem peopranuszaius OTIIMYACTCS OT PECTPYKTYpHU3AIHUN?

13.Yem oOyciioBieHa HEOOXOIUMOCTh MOJICPHHU3AIIMN B OpTraHU3aIiHN ?

16. Yro Takoe BHYTpPEHHHE PHIHKHA B OPTaHU3ALUSIX ?

17. Kak ctposiTcs pplHOYHBIE OTHOIICHUS BHYTPU OpraHU3alui?

18. Kakyro poiib UTpalOT 3HAHUS B OpTaHU3AIHIX ?

17.Yto Takoe yrnpaBieHue 3HAHUSIMUA B OpraHU3aIun?

Kiouu npaBuJIbHBIX OTBETOB.

[TnaH BBITOITHEHMSI TOKIIA/IA:
1. ®opmupoBaHHEe U ONMUCAHUE IIETH JOKIIAAA
2. IlocTpoeHue rpadudeckoro onmucaHus 3aj1auu (auarpamm, rpaduKoB, Mpe3eHTAIU)
3. ®opmMupoBaHHE BBHIBOJOB

Kpurepun oueHku:

Jlokiag MakcuMaltbHas OlleHKa 15 6amtoBs.

- 11-15 6anioB BBICTABISIETCS CTYIEHTY, €CJIM OH MOATOTOBUI COJEPKATENbHBIN TOKIal C BBICOKUM yPOBHEM
OpI/IFHHaJILHOCTPI MaTepI/Iaﬂa;

- 8-10 GaynoB BBICTABISETCS CTYNEHTY, €CIIM OH MOJATOTOBHII COJEpKATENbHbIN JOKIa/, HO YacTh MaTepUajoB
CKOITMPOBAHa;

- 5-7 0amioB IpH CYIIECTBEHHONM YacTH CKONMHMPOBAHHBIX MATEPUAIIOB U HAIWYHH  JOCTATOYHO
COJIEPKATEIIFHOTO MaTepHaa.

- 0-4 6amia mpu CKOMMPOBAHHBIX MaTepHaliaX U HU3KOM YPOBHE BKIFOUEHHOTO B JIOKJIAJ MaTepHana.

3 MeToauyecKue MaTepHasibl, onpejesAawiiye Npoueaypbl OLeHUBAHUSA 3HAHWM,
yMEeHUHW, HABBIKOB M (W/IM) oOnbiTa AEeATE/JIbHOCTH, XAapaKTepPpU3yWINUX 3Talbl
dopMupoBaHHA KOMIIETEHIU M

[Tporieaypsl OLICHUBAHUS BKJIIOYAIOT B C€0s TEKYIIUI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJb YCIEBAEMOCTH MPOBOAUTCA C HCHOJB30BAHMEM OLEHOYHBIX CPEJCTB,
MPEJICTABICHHBIX B M. 2 JaHHOTO MPWJIOKEHHs. Pe3ymbTaThl TEKYIIEro KOHTPOJS OBOISATCS 10 CBEICHHS
CTYJICHTOB JIO IPOMEKYTOUYHOU ATTECTAlHH.

[TpomMexxyTouHast aTTecTalus MPOBOIUTCS B PopMe dK3aMeHa.

DOK3aMeH TMPOBOJUTCS MO PACHHCAHUIO NPOMEXKYTOYHOM arrectanuu. KoindecTBO BOMPOCOB B
dK3aMEeHAallMOHHOM 3anaHuu — 2. [IpoBepka OTBETOB M OOBSBICHHE PE3YJIbTATOB MPOU3BOIUTCS B JCHD
JK3aMeHa. Pe3ylbTaThl aTTECTAllMKM 3aHOCITCS B 9K3aMEHAIIMOHHYIO BEJIOMOCTh U 3a4ETHYIO KHUXKKY CTYJEHTA.
CTyneHThl, HE MPOIIEIIINE MPOMEKYTOUHYIO aTTEeCTAlMI0 MO TrpaduKy ceccud, TOMKHBI JTUKBUIUPOBATH
3a/I0JDKEHHOCTh B YCTAaHOBJIEHHOM MOPSIIKE.
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IMpunoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI

Y4eOHBIM TIJIaHOM MPEAYCMOTPEHBI CIASAYIOIINE BUIBI 3aHITHIA:

- JIGKIUY;

- PAKTUYECKUE 3aHSITUS;

- 1a0OpaTOPHBIE 3aAHTHSL.

B XoJie JIEKIIMOHHBIX 3aHATUN paccMaTPUBAIOTCS OCHOBHBIE TEOPETHUUYECKUE BOMPOCHI U
(bOopMyIUpPYIOTCST 3JEMEHThl 3HAaHUM M MpeAMETHas o0JacThb YIpaBJICHUS OpraHU3aIueH,
JAl0TCd  PEKOMEHJALUU Il CaMOCTOSITeNIbHOM paboThl M TOJATOTOBKM K MPAKTUYECKUM
3aHATHSIM.

B xone npakTU4ecKux 3aHATUN YIIIYOJISIIOTCS M 3aKpEIUISIOTCS 3HAHUS CTYJEHTOB IIO
pAIy PacCMOTPEHHBIX Ha JEKIHUSAX BOIPOCOB, Pa3BUBAIOTCSA HABBIKM PEIICHUS 3a/1ad
OpraHu3allii YIpPaBIEHUS, MPOBEACHUS OPraHU3alMOHHOW SKOHOMHUYECKOW U (UHAHCOBOIA
JTUArHOCTUKH TIPEANPUSATHS, ONPENCIICHUs] TUMa aJeKBAaTHOW /JIS OpPraHU3allUl CTPYKTYpbI
yIpaBJieHUs], opraHu3aiuu 3QPeKTUBHOTO (PYHKIIMOHUPOBAHUS TIPEATPUSITHS.

[IpakTryeckue 3aHsITHS 110 KYpCy TEOPUH OpraHU3allid U OPraHUu3al[MOHHOTO MOBEICHUS
MO3BOJISIIOT TOJIYYUTh M 3aKPENUTh HABBIKA B3aUMOJACHCTBHS C MPEACTABUTEISIMU JIPYTUX
KyJbTYp UM TIOBBICUTh 3(G(PEKTUBHOCTH pPabOThl MEHEIKEpa Ha OCHOBE TMOHHMAaHUSA
OCOOCHHOCTEM OpraHu3ali MEHEI)KMEHTa B pa3HbIX crTpaHax. [IpakTuueckue 3aHATHUS
3(PEKTUBHBI TIOCJIE CAMOCTOSTEIBHOTO HM3YYEHUS MArucTpamH JIEKIIMOHHOIO Marepuala,
U3JI0)KEHHOTO B MpeJjaraeMblXx ydeOHHKaX M B DJJIGKTPOHHBIX BEPCHUSIX YYEOHUKOB,
omyOnrKoBaHHBIX TTpod. B.A.JlonsToBckuM 1 nmeromumxcs B cetu HTepHeT.

[IpakTueckue 3aHATUSA YIIyOJSIOT W JETATM3UPYIOT TMOJYYEHHBIE CAMOCTOSITEIHHO
3HaHus. [IpakTudeckoe 3aHsTHE MpeJIoyiaraeT pa3paboTKy CTYACHTaAMHU MO 3aJaHUI0 U O/
PYKOBOJICTBOM IPEINOIABATENEH OJTHOTO HJIM HECKOJIBKHX BOIIPOCOB.

BricTymnasi Ha IpakTUYECKOM 3aHSATHUH, CTYIEHTBI JOJIKHBI IMOKa3aTh YMEHUE BBIJCIUTh
OCHOBHBIE TIOJIOKEHUSI, WUIIOCTPUPOBATh WX MPUMEHEHHE, a TaKXKe JeNlaTh MPAKTUYECKU
3HAYUMBbIE BBIBOJIbI U3 TEOPETUUCCKUX MOJOKECHUIA.

[IpakTyeckue 3aHATUS  JOJDKHBI  CIOCOOCTBOBATH  3aKPEIJICHUIO 3HAHUM U
MPUOOPETEHUIO HABBIKOB B O0JACTH MPUMEHEHHUS MHCTPYMEHTOB MEHEHKMEHTAa, IIPOBEACHUS
CTpaTEeru4eckoro aHaiusa, padoTsl ¢ uHGopMaIen, aHajin3a OpraHu3allMOHHBIX W3MEHEHUUN 1
OpTraHU3alMOHHOTO PA3BUTHUSI IPEANPUSITHS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM KaXIbIN CTYJICHT JTOJKEH:

— U3YYHUTHh PEKOMEHJIOBAHHYIO YU€OHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 NU3y4aEMOU TEME;

—IMHUCbMEHHO PEIIUTh JIOMAIIIHEEe 3a/laHUE, PEKOMEHJIOBaHHBIE MpenojaBaTeiieM MpH
M3YYECHUH KaXKJI0U TEMBI.

[To cornacoBaHuIO C TMPENOJABATENIEM CTYJIEHT MOKET IMOJATOTOBUThH JOKJIAJ [0 TEME
3aHATUA. B mpomecce MOATOTOBKM K MPAKTUYECKUM  3aHSATHUSAM  CTYJICHTHI MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAIIUSMHU MPETo1aBaTesl.

Bormpockl, He paccMOTpEHHbIE Ha JICKIUAX W MPAKTUYECKUX 3aHSATHUSIX, TOJDKHBI OBITh
M3yYeHbl CTYyJACHTAMHU B XOJ€ CaMOCTOSITeNIbHOW paboThl. KOHTpoah caMocTosTeNbHOM
paboThl CTYACHTOB HaJ Y4eOHON mporpaMMoOiN Kypca OCYIIECTBIISIETCS B XOJ€ 3aHSATUN
METO/ZIOM YCTHOI'O ONpoca WU TOCPEACTBOM TECTUpPOBaHUs. B Xoae caMocCTOsITENbHOU
paboThl  KaXIbI  CTyIEHT O00sf3aH TPOYUTaTh OCHOBHYID W 1O  BO3MOXKHOCTH
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JOMOJHUTENBHYI0 JIMTEPATYPY MO HM3y4aeMOM TeMe, JOIOJHUTHh KOHCIEKTHI JICKIUI
HEJOCTAOIMM  MAaTepUaJioM, BBIIACKAMU W3  PEKOMEHJOBAHHBIX MEPBOUCTOYHUKOB.
BpiiennTs HENOHATHBIE TEPMHMHBI, HAUTH HUX 3HAYEHUE B DHUUKIIONEINYECKUX CIOBAPSX.

CTyneHT AOKEH TOTOBHUTHCS K MPEACTOSIIEMY JIaDOpaTOPHOMY 3aHSITHIO 1O BCEM,
0003HAaYEHHBIM B pabouei mporpamme AUCIUIUIMHBI BOIPOCAM.

JIns MOArOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO M IPOMEKYTOYHOM aTTECTALNH
CTYJE€HTBl ~ MOTYT  BOCIIOJIb30BaTbCA AJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takxke
oOydaromuecss MOTYT B3sTh Ha JOM HEOOXOIUMYIO JIUTEeparypy Ha abOHEMEHTe
YHUBEPCUTETCKOI OMOIMOTEKH MIIM BOCIIOIB30BATHCS UNTATBHBIMU 3aJ1aMH.
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