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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ®opMupoBaHHE y CTYICHTOB TEOPETHUECKHX 3HAHHH B 0ONAacTH OPTaHW3alMOHHOTO MPOEKTHPOBAaHUS W aHAIH3a
OPTaHH3ALUOHHBIX CTPYKTyp U NPHOOpETeHHE NPAaKTUYECKUX HABBIKOB II0 MX MCIONB30BAHUIO, OCBOEHHE CTYAEHTaMU
TEOPETHYECKUX OCHOB OPraHU3al[IOHHOTO MNPOEKTHPOBAHHS; 3HAKOMCTBO C HHCTPYMEHTaMH aHalIu3a CTPYKTYp
YIPaBICHUS; OCBOEHHE METOAOB OLIEHKU YPOBHS KaueCTBAa CUCTEMBbl YIPABIEHUS ; 3HAKOMCTBO C OCHOBaMHU
PEHH)KHHHpPHUHTa  OM3HEC-NIPOLECCOB;  M3y4YEHHE  METOJOB  IIEPEHPOCKTHPOBAHUS  OPraHM3AHOHHBIX  CTPYKTYP,
GOpMUpPOBaHUM Yy CTYJEHTOB TIIyOOKMX 3HAaHMH U TPAKTHUYECKUX HABBIKOB, HEOOXOOMMBIX AN 3(PQPEeKTHBHOTO
MIPOCKTUPOBAHUS, pEaTH3all W ONTHMH3AIMM OPTaHU3AlMOHHBIX CTPYKTYp ¥ IIPOIECCOB B cdepe MpenocTaBIeHUS

YCIyT.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCIUAITJIMHBI

OIIK-3: Cnocoben oGecnneunBaTh TpedyeMoe KayecTBO NMPOLECCOB OKa3aHMs yCJayr B u30paHHoOil cdepe npodeccuoHaILHOMI
AesITeIbHOCTH

IIK-2: Cnoco0HOCTh oOCYyLIeCTBJSTh YyHpaBJeHHE, KOHTPOJIb M OHEeHKY 3((GeKTHBHOCTH AesiTeJIbLHOCTH IpeIpHATHI
HHAYCTPHU rOCTENPUHMCTBA

B pe3yabTaTre OCBOCHUS JUCHUITIMHBI oﬁyqaloumiflcﬂ JOJIKEH

3HaTh:

-METORbl M WHCTPYMEHTHI IIOCTAaHOBKM W WICHTH(GUKAMK Iefled ¥ 3aJad  YHpaBiIeHUS CTPYKTYPHBIMH ITOJPa3/IeNICHAAMH
OpeAnpusTuil chepsl cepBuUca WIH APYTUX cdepax, B KOTOPBIX HEOOXOMUMO OCYLIECTBICHHE CEPBHUCHOW AESATENBHOCTH; CYI[HOCThH
U COJEpXKaHWE IUIaHUPOBAHMS, OPraHM3allM{, MOTHBAMM W KOOPJMHAUMM JICITEIBHOCTH  CTPYKTYPHBIX MOApa3JelIeHHI
NpeANpUATHH (M TIPENUPHATHA B IEIOM) B cdepe cepBHUCAa W/IIM OCYIIECTBICHHS CEPBHCHOHN NESATENBHOCTH (COOTHECEHO C
naankaropom OIIK 3.1)

- CIOCOOBI OIIGHKM COOTBETCTBUSI KauecTBa BBHIMOJIHAEMBIX PabOT pa3pabOTaHHBIM Ha MPEANPUSTHH PErlaMEeHTaM M CTaHAapTaM;
METOABI OIEeHKA 3(P(PEKTUBHOCTH CHUCTEMBI KOHTPOJIS JACATEIHFHOCTH JACTAapTaAMEHTOB TOCTHHHUYHOTO KOMILIEKCA, TPEIIPUSTH
NUTaHUS W WHBIX TOPEANPHUITHH WHAYCTPUM TOCTETIPUUMCTBA; METOAMKY OIIEHKH COOTBETCTBUSI TOCTHMHHYHBIX KOMIUIEKCOB H
NPEANPUATAN MUTAHUS MPUHATOW CHCTEME KJIAaCCH(UKAUK; TEOPCTUYCCKHMH 3HAHMSAMH M NPAKTHYCCKUMH MPUCMaMH YIPaBICHHS
MPEINPHUATHAMHI B IPOSKTaMU B cepe cepBrca (cooTHeceHo ¢ nHaukaropamu [1K 2.1)

Ymern:

-ACIONB30BaTh OCHOBHBIE METOABI W TIPHEMbl IUIAHUPOBAHWS, OPTaHW3alM{, MOTHBAIMKM W KOOPIMHANH JESATEIbHOCTH
OpeAnpusTHil (HoApaszfeneHui) mpexnpusTuil chepsl cepBuca MIM APYTHUX cdepax, B KOTOPBIX HEOOXOJUMO OCYIIECTBICHHE
CEPBHUCHOM JieaTebHOCTH (cooTHeceHo ¢ uHaukaropoM OIIK 3.2)

- MCTIOJIB30BaTh METOAWKH CO3JIAHUS CHCTEMBI KOHTPOJS B TOCTHHHYHBIX KOMIDIEKCAX M Ha MPEINPHATHAX NMUTAHWS; aHATH3UPOBATh
npoOyieMbl  (DYHKIIMOHHPOBAHHUS CHCTEMBI KOHTPOJIS, IPOTHO3MPOBATH IIOCICACTBUS W INPHHUMATh MeEpHl 10 UX HCIPAaBICHHIO,
OpTaHU30BBIBATH PAOOTHI MO MOATBEPIKICHUIO COOTBETCTBUS TOCTHMHHYHOTO KOMILICKCA WM MPEINPHATHS MUTAHUS ACHCTBYIOLICH
cHcTeMe KIacCH(UKAMKA WM CHCTEME MCHEIKMEHTa Ka4ecTBa, NMPUMEHSTH METOABI YNPAaBICHUS NPEINPUATHSAMU IPOCKTaMH B
cdepe cepBuca (cootHeceHo ¢ mHAMKaropamu [1K 2.2)

Bnagern:

- HaBBIKAMH OCYIIECTBJICHHS KOHTPOJIS JCATSIHHOCTH MPEIIPHATHH (NMOApa3feleHuid) MPeArprusiTHi chepsl CepBHCca M JIPYTHX
cdepax, B KOTOPBIX HEOOXOIMMO OCYIIECTBICHHE CEPBHCHOH IEATETbHOCTH, HAaBBIKAMH IOCTAHOBKH ILIEJICH M 3ama4 IPaKTHIECKOH
JIESTETIbHOCTH CTPYKTYPHBIX MOJpa3AeIeHNi MpeanpusiThii cdepbl cepBuca (cootHeceHo ¢ nuaukaropom OIIK 3.3)

- HaBBIKAMM NPUMEHEHMS IIOJXOAOB W METONOB KOHTPOJIS JEATENbHOCTH JENapTaMEHTOB TOCTUHHUYHBIX KOMILIEKCOB H
NPEANpPUATAH THTAaHUS W WHBIX CEPBHUCHBIX OpraHW3alWii; HaBBIKAMHM OPTaHMW3AIUHM KOHTPOJIS (YHKIMOHHUPOBAHUS CHCTEMBI
BHYTPCHHETO pAacIOpsKa, HABBIKAMH IUTAHUPOBAHMS TEKyIIeH MJeATeIbHOCTH [eNapTaMEHTOB TOCTUHHYHOIO KOMIUIEKCa U
NPEINPUATHI NHUTaHUS, INPOBEACHUS OLECHKU INOTPEOHOCTH NPEINpPUSATHS B MarepHaIbHBIX M TPYAOBBIX PECypcax; HaBBIKaMH
(hopMHpOBaHUS CHCTEMBI OM3HEC-TIPOIIECCOB, PETIIAMEHTOB W CTaHIAPTOB ACATECIHHOCTH JEIAapTaAMEHTOB TOCTHHHYHBIX KOMIUIEKCOB
U TIpEANpUATHH NTaHKSA (COOTHECEHO ¢ mHauKaropamu 11K 2.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIUITIJINHBI

Pazgen 1. TeopeTnko-MeT010/10rHYeCKHEe OCHOBBI OPraHU3allHOHHOI0 IPOEeKTHPOBAHHUS

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- JlutepaTtypa
/ Kypc IHH
JI1.1, JI1.2, JI1.3,
Tema 1.1 OcHOBHBIE NOHATUS OPraHU3ALMOHHOIO IPOEKTUPOBAHUSL. 1.4 J11.6. 11.7
OBoyoMA  B3MVISAOB  Ha MPOLECC YHPABICHHUS  OpTaHU3aLueil: OITK-3, TIK | J11.10, JT1.11, JT1.14,
1.1 |opraHmzanusi Kak MallMHA, KaKk OpPraHM3M, KaKk OpraHu3auus. 7 4
[Taronorun B TPOCHUU opranu3anuein MaTOJIOTUN B -2 117, J11.19, J11.20,
oara(l)lfm HOHHBIX OTISI:OIL)HGHI/IHX /.H(fK/ e R J11.22, 711.23, J11.24,
prafusan ' JT1.26, J12.1, 2.2,




J12.4, J12.5, J12.9,
JI12.10

Tema 1.1. OcHOBHBIE TIOHATHS OPraHU3AIMOHHOTO MPOEKTUPOBAHUS.

JI1.1, JI1.4, JI1.6,
JI1.7,J11.10, JI1.11,

OBojronMs  B3MVISAOB HA IIpOLlECC YINpaBiICHUs  OpraHu3alueil: OITK-3. TIK JI1.14, J11.17, J11.19,
1.2 |opranmzanmsi Kak MallMHA, KaKk OpPraHM3M, KaKk OpraHu3auus. 7 2 _2’ JI1.20, J11.22, J11.23,
[Taronorumn B CTPOEHUH OpraHu3zaluen, MaToJIOTUHU B JI1.24, J11.26, J12.1,
OpraHM3allMOHHBIX OTHOIIEHMsIX. / IIp / J12.2,J12.4, JI12.5,
JI2.9,J12.10
JI1.1, JI1.4, JI1.6,
Tema 1.1. OCHOBHBIE TOHATHS OPraHWU3ALMOHHOTO MPOSKTUPOBAHUS. JI1.7, J11.10, JI1.11,
OBOJIONMA  B3MVISAOB HA TPOIECC YINpaBJICHUS  OpraHu3aluei: OITK-3. TIK JI1.14, J11.17, JI11.19,
1.3 |opraHuzanuss Kak MallMHA, KaKk OpPraHM3M, Kak OpraHu3anus. 7 4 _2’ JI11.20, JI1.22, JI1.23,
ITaronornn B CTPOCHUH OopraHu3aluen, MaToJIOTHH B JI1.24, J11.26, J12.1,
OpraHM3allMOHHBIX OTHOIIeHusX. / Cp/ J12.2,J12.4, JI2.5,
JI2.9, J12.10
JI.1, JI1.2, JI1.4,
Tema 1.2 Buapl OpraHuM3allMOHHBIX CTPYKTYP B 3aBUCHMOCTH OT JI1.6, JI1.7, JI1.10,
CTCIEHU pearkpoBaHMs Ha YCJIOBHUsS BHelmHe# cpeapl. Kiaccupukanms OIK-3. TIK JI.11, JI1.14, JI1.17,
1.4 | u3BECTHBIX OpraHU3aLMOHHBIX CTPYKTYP. O6ocHoBaHUE 7 4 ) ’ JI1.19, J11.20, JI1.22,
HEOOXOIUMOCTH BHEApPEHHS TOM WM HMHOM OpraHU3alMOHHOMN JI1.23, J11.24, J11.26,
CTpYKTYpHI. / Jlek / JI2.1,J12.2, J12 4,
J12.5,J12.9, J12.10
JI.1, JI1.2, J11.4,
Tema 1.2 Buapl OpraHu3allMOHHBIX CTPYKTYP B 3aBUCHUMOCTH OT J1.6, J11.7, J11.10,
CTEIICHU PearnpoBaHMsl Ha yCJOBHS BHEINHEW cpenbl. Kimaccubpukarims OIK-3. TIK JI1.11, J11.14, JI11.17,
1.5 | u3BeCTHBIX OpraHU3alMOHHBIX CTPYKTYD. O6ocHOBaHUE 7 4 D) ’ JI1.19, JI1.20, JI1.22,
HEOOXOMMUMOCTH BHEIPEHHWS TOW WM WHOW OpraHU3allMOHHOMN JI1.23, J11.24, J11.26,
cTpykTypshL. / Ilp / JI2.1,J12.2,J12 .4,
JI2.5,J12.9, J12.10
JI1.1, JI1.4, JI1.6,
Tema 1.2 Bunel opraHu3allMOHHBIX CTPYKTYp B 3aBUCHUMOCTH OT JI.7, J11.10, JI1.11,
CTENCHU PearnpoBaHMsl Ha yCJIOBHA BHeIIHed cpembl. Kmaccubuxarms OIK-3. [IK JI1.14, J11.17, JI1.19,
1.6 | M3BECTHBIX OpraHU3aAIMOHHBIX CTPYKTYP. O6ocHOBaHUE 7 2 ’ JI1.20, JI1.22, JI1.23,
N o N -2
HEOOXOMUMOCTH BHEAPEHHS TOW WM WHOW OpraHU3al[MOHHOMN JI1.24, J11.26, J12.1,
cTpykTypsl. / Cp / J12.2,J12.4,J12.5,
JI2.9,J12.10
Pazgen 2. KoHuenuusi opraHn3anuoHHOr0 HHKUHUPHHIA
Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M
JI1.1, JI1.2, JI1.3,
JI1.4, JI1.6, JI1.7,
Tema 2.1 OcHOBBI OpraHU3alMOHHOTO WHXUHUPHUHTA
OrmnpeneneHne OpraHu3anOHHOT0 HHXKHHUPHUHTA J1.10, .11, JI1.14,
PC/ICIICHHE OpTanH3aio p OIK-3, TIK | JI1.17, JI1.19, J11.20,
2.1 |Paznuune MEXIY NIPOU3BOACTBEHHBIMU u CEPBUCHBIMU 7 4
-2 JI1.22, J11.23, JI1.24,
npennpusTuaMu. [Inockue u nepapxudeckue CTpyKTyphbl
DYHKIIMOHAIbHBIC, MATPUUYHBIC U TIPOCKTHBIC CTPYKTYpHhI / JIek / J11.26, J12.1, J12.2,
YHKHHOHATLHRIC, MATP e npoe © CTPYKTYP © J12.4,J12.5, J12.9,
JI12.10
JI1.1, JI1.2, JI1.3,
JI1.4, JI1.6, JI1.7,
Tema 2.1 OcHOBBI OPraHU3AIMOHHOTO WHXKUHUPHUHTA
OrnpenesneHre OpraHu3alMOHHOTO HHXUHUPHUHTA JTL10, 111, 71114,
pe prafm3an P OITK-3, TIK | JI1.17, JT1.19, JI1.20,
2.2 |Paznuume MEXIY TIPOU3BOJICTBEHHBIMU u CEPBUCHBIMHU 7 2
2 JI11.22, J11.23, JI1.24,
npennpusTuaMu. [Inockue u nepapxudeckue CTpyKTyphbl
DyHKIIMOHATbHBIC, MATPUUHBIC U TIPOCKTHBIC CTPYKTYphI / Ip / J11.26, J12.1, J12.2,
YHKHHOHATHHRIC, MATP e npoe © CTPYKIYP p J12.4,J12.5,J12.9,
J12.10
JI.1, JI1.2, JI1.3,
JI1.4, JI1.6, JI1.7,
Tema 2.1 OCHOBBI OpPraHU3AIMOHHOTO WHKUHUPHHTA
o A a JI1.10, JI1.11, JI1.14,
23 PnpeneneHMe OpraHM3allMOHHOTO WHKHHHUPHHT: ; ) OIK-3, TIK | J11.17, J11.19. J11.20.
. 3TUUne MEXTY MIPOU3BOJICTBEHHBIMU u CEPBUCHBIMHU 5 J11.22, 71123, JT1.24,
npennpusTuaMu. [Inockue u uepapxudeckue CTpyKTyphbl
DYHKIIMOHAbHBIC, MATPUUHBIC U TIPOCKTHBIC CTPYKTYphI / Cp / 1126, 12.1, J12.2,
YHIR » MaTp P PYKIYPEL/LP 2.4, J12.5, 712.9,
J12.10
2.4 | Tema 2.2 IIpoueccHbIi TOIXO/ B YIIPABICHUN 7 4 OIIK-3, IIK | JI1.1, JI1.3, JI1.4,




Ompenenenue 1 BUIbI OM3HEC-TIPOLIECCOB
MogenupoBaHue NPOLECCOB B CEPBUCHBIX NPEANPUATUAX. AHAIU3 U

J1.6, J11.7, J11.10,
JI1.11, JI1.14, JI1.17,
JI1.19, JI1.20, JI1.22,

ONTUMH3ALMS OPTaHU3AIMOHHBIX CTPYKTYP -2 111.23. 71124 71126
MeTtobl aHANMHM3a CTPYKTYP e
Keiicer onrrummzanmu / Jlex / J12.1,712.2, J12.4,
JI2.5,J12.9, J12.10
JI1.1, JI1.2, JI1.3,
JI1.4, JI1.6, JI1.7,
Tema 2.2 ITIpoueccHblii moaxoa B ympasieHun OnpenercHue W BHUIBI JI1.10, JI1.11, JI1.14,
25 OusHec-miporieccoB  MoJenupoBaHUe  MPOLIECCOB B CEPBHUCHBIX 7 5 OIIK-3, IIK | JI1.17, JI1.19, JI1.20,
" |mpennpusTuax. AHanM3 M ONTHMU3ALUSA OPraHU3aLUOHHBIX CTPYKTYP -2 JI1.22, J11.23, JI1.24,
Mertoab! ananu3za cTpykryp Keficel ontumuzanuu / Ip / JI1.26, J12.1, J12.2,
J12.4,J12.5, J12.9,
JI12.10
JI1.1, J11.2, J11.4,
. J1.6, JI1.7, JI1.10,
Tema 2.2 IIpoueccHslif noaxoa B ympasieHun OnpeneneHue U BUIbI
OusHec-TporieccOB  MojeIupoBaHue  MPOIECCOB B CEPBUCHBIX OIIK-3, IIK JL1L, JIL14, TL17,
2.6 7 4 JI1.19, JI1.20, JI1.22,
OPEaNpUATHAX. AHAIN3 W ONTHMHU3ALUS OPraHU3alHOHHBIX CTPYKTYP -2 11.23. 7T1.24. 71126
Mertoab! ananu3sa cTpyktyp Keiicbl ontumusanuu / Cp / J'I.2 1’ J'[é 5 ’ e 4 ’
JI2.5,J12.9, J12.10
Tema 2.3 YpasneHue nporeccaMmu yCiryru
®Dazbl KU3HEHHOTO LIUKJIA YCIIyT
PazpaboTka KOHIETIINN YCITyTH
ITocraBka u nojAepKKa yciayru 1.1 711.3. 711.4
g::;‘;ig ;’Sg;‘?‘a” cpsh J11.6, J11.7, J11.10,
JI.11, JI1.14, JI1.17,
27 gggi:nenem/le 1 NIOKa3aTeln KadecTBa 7 2 Ol'[K-;, IIK JT1.19, J11.20, JT1.22.
PYMEHTHI YIPaBIeHHS KaueCTBOM J11.23. 1124, J11.26,
VHHOBaLMM B CEPBUCHBIX MpoLieccax 2.1, 2.0, J12.4
Brenpenne HOBBIX TEXHOJIOTHH ’ ’ >
ITpuMepsl ycreHbIX MHHOBALMN B CEpBHCAX 2.3, 12.9, 12.10
YnupasneHue oTHoUIEHUIME ¢ KireHTamu (CRM)
[Tpuntmmner CRM B cepBUCHOM IEATENBHOCTH
Crpareriy NOBBIICHNS KIIMEHTCKOM JTosuTbHOCTH / JIek /
Tema 2.3 Ympasnenue npoueccamu yciyrd Pazbl >KU3HEHHOTO IUKIIA JI1.1, JI1.2, JI1.3,
ycnyr Pa3paboTka KOHIENIMH yciayrn [locTaBka W MOJIEPIKKA YCIYTH JI1.4, J11.6, JI1.7,
Onenka wu oOparHas cBsa3p KauectBo yemyr Ormpenenenue JI1.10, JI1.11, JI1.14,
) g |HOKasaTeNM  KauecTsa WHCTpyMEeHTBl  yIpaBileHHs  KaueCTBOM 7 ) OIIK-3, IIK | JI1.17, JI1.19, JI1.20,
" |VIlHHOBallMM B CEpPBUCHBIX Mpolleccax BHenpeHre HOBBIX TEXHOJOTHMA -2 JI1.22, JI1.23, JI1.24,
IIpumepbl  ycnemHbIX  HMHHOBalMH B CepBUCAX  YIIpPaBIIEHHE JI1.26,J12.1, J12.2,
otHomeHusamu ¢ kiaueHTamMu (CRM) IIpuammmst CRM B cepBucHOU J12.4,J12.5, J12.9,
nestenibHocTH CTpareruy MOBBINICHHS KIUEHTCKOM JosuibHOCTH / [Ip / JI12.10
Tema 2.3 Vnpasnenue nponeccamu yciyrd daspl )KU3HEHHOTO IIMKIIA JIL.1, J11.2, JI1.3,
yenyr Pa3paboTka KoHIeENImu yciyru [locTaBka W MOJJIEPIKKa YCIyTH JI1.4, J11.6, JI1.7,
Onenka u oOparHas cBsi3p KauectBo yemyr Ompenenenue u JI1.10, JI1.11, JI1.14,
5o |MOKasaTemu  KavecTsa WHCTpyMEeHTBI  yIpaBieHHsT — KaueCTBOM 7 6 OIIK-3, IIK | JI1.17, JI1.19, JI1.20,
" |VIHHOBaMM B CEpPBUCHBIX Mpoleccax BHenpeHre HOBBIX TEXHOJOTHMA -2 JI1.22, JI1.23, JI1.24,
IIpumepbl  ycHemHBIX HMHHOBalMH B CEpBUCAX  YIIpaBJIEHUE JI1.26,J12.1, J12.2,
otHomeHusamu ¢ kaueHTamMu (CRM) IIpunmunmst CRM B cepBucHOU J12.4, J12.5, J12.9,
nesitenbHoCTH CTpareru MOBBINIEHUS KITMEHTCKOH JosmpHocTr / Cp / JI2.10
Pa3znen 3. UHCTpYMeHTHI M MeTObI OPraHU3AMOHHOI0 HHKHHUPHHTA
Ne HaumenoBanue Temsbl / Bua 3anstus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 3.1 MeToabl NPOEKTUPOBAHUS OPraHU3ALMOHHBIX CUCTEM JI1.1, JI1.4, JIL.5,
Lean-mMeHeHKMEHT JI1.6, JI1.7, JI1.8,
Six Sigma JI1.9, JI1.10, JI1.11,
HHpopMaMoHHbIE TEXHOJIOTHN W aBTOMATH3AIIHS TIPOIIECCOB JI.12, JI1.13, JI1.14,
Pons UT B ynpasneHuu cepBucamu OIK-3. TIK JI1.15, JI1.16, JI1.17,
3.1 |IIpumeps! BHeapenust UT-pemennit 7 4 _2’ JI1.18, JI1.19, JI1.20,

CucTeMsbl TOJJICPIKKH TIPUHSTHUS PEICHUH

AHamu3 TaHHEIX W ON3HEC-aHATUTHKA

Vcrionp30BaHIE CHCTEM JUTS ONTHMH3AIAHN ITPOIIECCOB
Arile u ru0kue moaxosl B CEpBUCHON cdepe

OCHOBBI THOKOTO yIIPaBJICHUS IPOEKTaMHU

JI1.21, JI1.22, JI1.23,

JI1.24, J11.25, J11.26,

JI11.27, J11.28, JI1.29,
J12.1,J12.2, J12.3,
J12.4,J12.5, J12.6,




. J12.7,J12.8, J12.9,
[Tpumepsl mpuMeHenus Agile B cepBHCHBIX opranu3anusx / Jlek / 12.10. 1211
Tema 3.1 Metonbl NMPOEKTUPOBAHUS OPraHU3ALMOHHBIX cucTeM Lean- 1.1, J11.4. 711.6
MeHekMeHT Six  Sigma  HMHpOpManuvoHHBIE  TEXHOJNOTHH U M 7 3.11 1 O’ J'[l'l’l
aBTomaruzauus npoueccoB Pons UT B ymnpaBieHuu cepBUCaMU el 1 4 J.H' 17’ J'Il. 1 9’
[Ipumepsr BHenpenuss UT-pemennit CucteMbl NOAACPKKH MPUHITHS OIIK-3, IIK N LA
3.2 . 7 4 JI1.20, JI1.22, JI1.23,
pemieHnid AHanuM3 JaHHBIX W Ou3Hec-aHanuTHKa lVcmonb3oBaHuE -2 111.24. 111.26. 7121
CHUCTEM JJIsl ONTHMH3AIMHK TporieccoB Arile u rubkue mHOAXOIBI B J'I'2 2’ J'IZ' 4 3.[2 5 ’
cepBucHON cdepe OCHOBBI THOKOTO  YNPaBICHUS  IMPOCKTaMHU JI2’ 9 JI2, | 0' ’
IMpumeps! npumenerns Agile B cepBucHBIX opraam3anusx / Ip / o
Tema 3.1 MeToabl MPOEKTHUPOBAaHHS OPraHU3AHMOHHBIX cuUcTeM Lean- 1.1, 11 4. 711.6
MeHemKMeHT  Six  Sigma  MH(pOpManMOHHBIE  TEXHOJIOTMH | 1 7 3.[1 1 O’ J'[l.l,l
aBToMaruzanusi npoueccoB Pomp UT B ynpaBneHunm cepBucamu e 1 4 Hl' 17’ JII. 19’
[Ipumepsr BHenpenuss WUT-pemenuit CucTeMbl NOAACPKKU MPUHITHUS OIIK-3, IIK N AN A
33 . 7 8 JI1.20, JI1.22, JI1.23,
pemieHnid AHanuM3 JaHHBIX W Ou3Hec-aHanuTHKa lVcrmonb3oBaHue -2 T11.24. 7T1.26. 121
CUCTEM ISl ONTHMU3AIUHK TpolieccoB Arile w rubkue mHOAXOIBI B H.Z 2’ J'[2. 4 3.[2 5 ’
cepBucHON cdepe OCHOBBI THOKOTO  YNPAaBICHHS  IMPOEKTAMHU ni 9 Hé 1 0' ’
ITpumeps! npumenerus Agile B cepBUCHBIX opraHu3anusix / Cp / o
Tema 3.2 YenoBeueckuii (pakTop B OPraHU3AMOHHOM MHXUHUPUHTE 1.1 71.4. 7116
KagpoBass monutMka ©  ympaBieHHE: PEKPYTMEHT M OLEHKa 1 7 3.11 1 0’ J'[1.1’1
COTPYJHHKOB, Pa3BUTHE U 00y4EHHE ITepCcoHaa T l ‘; Hl’ 17’ Hl’ 1 9’
34 VopaeieHue KOMaHIOM U JMIAEPCTBO: POIM M OTBETCTBEHHOCTU B 7 6 OIIK-3, TIK J11.20, J11.22, 71123,
KOMaH/ie, TUIepCKUe KauecTBa U MOTHBALHS -2 T11.24. 7T1.26. 121
OpraHu3alioHHas  KyJIbTypa: BIHMSHHE KyNbTYphl Ha 3((EeKTHBHOCTH H.Z 2’ HE. 4 312 5 ’
paboTHI, (opmupoBanne MOJIOKUTENBHOU OpraHU3allMOHHON J'IZ’ 9 J'[i 10' ’
KynbTypsl / Jlek / T
Tema 3.2 UenoBeuecknii ()akTOp B OPraHU3AMOHHOM HWHXWHUPHHTE JI1.1, JI1.4, JI1.6,
KampoBas monuTtMka W ympaBieHHE: PEKPYTMEHT M OIICHKa JI.7,J11.10, JI1.11,
COTPYAHUKOB, pa3BUTHE U OOyYeHHEe TepcoHana  YIpaBJicHHE OIK-3. TIK JI1.14, J11.17, JI1.19,
3.5 |kxomMaHAOW W JUAEPCTBO: POJIM U OTBETCTBEHHOCTH B KOMaH7E, 7 4 _2’ JI1.20, JI1.22, JI1.23,
nuaepckue KadectBa M MoTuBammsa OpraHu3alMOHHAs — KyJIbTypa: J11.24, J11.26, J12.1,
BIMSHHE KyJIbTypel Ha 3()(heKTHBHOCTH paboThl, (opMUpOBaHUE J12.2,J12.4,J12.5,
MOJIOXKHUTETBHOW OPTaHU3aMOHHON KyIbTyphl / I1p / JI2.9, J12.10
Tema 3.2 YenoBedecknii (hakTop B OPraHW3AMOHHOM HWHXWHUPHHTE JI1.1, JI1.4, JI1.6,
KanpoBas nmomuTvka U yopaBileHHE: PEKPYTMEHT U OLICHKa JI1.7,J11.10, JI1.11,
COTPYAHUKOB, pa3BUTHE U OOydeHHEe TepcoHana  YIpaBlieHHE OIK-3. TIK JI1.14, J11.17, JI1.19,
3.6 |kxoMaHAOW W JUAEPCTBO: POJM W OTBETCTBEHHOCTH B KOMaHJE, 7 6 _2’ JI1.20, JI1.22, J11.23,
quaepckue KadectBa M MoruBauus OpraHus3alMOHHas — KyJbTypa: JI1.24, J11.26, J12.1,
BIMSHHE KyIbTypel Ha 3()(EeKTHUBHOCTH paboThl, (OopMUPOBAHUE J12.2,J12.4, J12.5,
MOJIOKHUTENBHOW OPraHU3auOHHON KyIbTypbl / Cp / JI2.9, J12.10
Pazpnean 4. IIpakceosiornyeckre OCHOBbI OPraHM3alMOHHOI0 MHKHHUPHHI A
Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M
JI1.1, JI1.4, JI1.6,
. JI.7,J11.10, JI1.11,
Tema 4.1 Keifc-cTanuu 1 npakTHYECKUE YIIPOKHEHUS
AHanu3 yCHEHIHbIX M HEYJaYHbIX CIy4acB OPIraHU3allUU CEPBUCHBIX OIIK-3, TIK JI1.14, JIL17, JTL.19,
4.1 7 4 _2’ JI1.20, JI1.22, JI1.23,
Tporieccon J11.24, J11.26, J12.1,
I'pymmosas pabota Hax peanbHBIME poekTamu / Jlek / 122 712.4. 12.5
JI2.9,J12.10
JI1.1, JI1.4, JI1.6,
Tema 4.1 nauBuayanbHbIE UITU TPYIIIOBBIE MPOEKTHI JI1.7, JI1.10, JI1.11,
PazpaboTka COOCTBEHHBIX IPOEKTOB IO ONTUMH3AIUHN IIPOIECCOB B OIK-3. [IK JI1.14, J11.17, J11.19,
4.2 | CepBHCHBIX OpraHU3aALHUIX 7 12 _2’ JI1.20, J11.22, J11.23,
[Ipe3enTarus 1 O1eHKa UTOTOBBIX ITPOEKTOB JI1.24, J11.26, J12.1,
OO6cyXIeHne U OlIeHKa MPOEKTOB ¢ 00paTHoi cBsizbio / [1p / J12.2,J12.4, J12.5,
JI2.9,J12.10
Tema 4.1 Keiic-cTanuu W MpakTHYECKHE YHOPWKHEHUS AHanu3 JI1.1, J11.4, JI1.6,
YCHEIIHBIX W  HEyJa4HbIX CJIy4aeB OpraHu3allii  CEPBHUCHBIX JI.7, J11.10, JI1.11,
nporecco [ pymmoBas paboTa Haj peaTbHBIMHU MPOSKTaMHU OIK-3. TTIK JI1.14, J11.17, JI1.19,
4.3 |VHauBUAyaTbHbIEC MIH TPYIIIOBBIE IPOEKTHI 7 10 _2’ JI1.20, JI1.22, JI1.23,
Pa3paboTka COOCTBEHHBIX MPOEKTOB MO ONTHMH3AIMU MPOIECCOB B JI1.24, J11.26, JI12.1,
CEPBHUCHBIX OpraHU3aIMIX JI2.2,J12.4, J12.5,
[pe3enTaryst 1 OlleHKa UTOTOBBIX IPOeKTOB / Cp / JI2.9, J12.10
4.4 | / Ox3amen / 7 36 | OIK-3,IIK | JI1.1,J11.4, JI1.6,




J11.7, 711.10, J11.11,
J11.14, J11.17, J11.19,
J11.20, J11.22, J11.23,
J11.24, J11.26, J12.1,
J12.2, 2.4, J12.5,
J712.9, 712.10

4. POHJI OIEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEACTB AJIS IMPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPEJCTaBICHB B
IIpunoxennu 1 x paboyeil mporpaMMe AUCIHUILIHHEIL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JTUCIIUITJIMHBI

5.1. OcnoBHas 1uTEpaTypa

ABTODBI, 3arnaBue H3narenscTBO, 1O Komnnu-Bo
JI1.1 |Bapnarsu B. C. OpraHu3aluoHHas KyJabTypa: y4e0. mocodue Pocros u/J: U3a-80 PIDY 69
(PUHX), 2015
JI1.2 | Kytenes I1. B. OpraHu3alMOHHbIN HHKUHUPHHT : TEXHOJIOTHH Pocrtos u//1: ®ennxc, 2003 30
pEeHHKMHHPHHTa OU3Heca: yueb. mocodue
JI1.3 | TensHoB 1O. @, WHXUHUPUHT IPEANPHATHS U ynpaBieHue ouzHec- | Mocksa: FOuuTH-/{aHa, https://biblioclub.ru/inde
dénopos 1. T. IpoLecCaMK: METOIOJIOTHS M TEXHOJIOTH: yueOHoe |[2015 x.php?
nocobue page=book&id=447146
HEOTPaHUYEHHbIN
JOCTYII JUTSE
3apEruCTPUPOBAHHBIX
T10JIb30Barenen
JI1.4 | Usanuenxko U. C. DHHAHCOBBIC PHIHKA ¥ (PUHAHCOBBIN WH)KUHHUPHHT: Pocros w/]1: Usn-8o PIDY 68
yue0. mocobue (PUHX), 2019
JI1.5 [Monotkosa, H. B., PenHXUHUPUHT OH3HEC-TTPOIIECCOB: YIeOHOE Tam60B: TamOoBCKHUiA https://www.iprbooksho
Xazanosa, 1. JI. nocobue rOCYIapCTBEHHBIH p.ru/99785.html
TEeXHUYECKHUI HEOTpaHUYEHHBIN
yuusepcuret, ObC ACB, JOCTYII I
2019 3aperucTPUpPOBaHHBIX
MOJIb30BaTelNeH
JI1.6 | Bacrokosa A. T. [IpoexTupoBanue NpeANpUATHNA 00IIECTBEHHOTO Mocksa: [amkos u K°, https://biblioclub.ru/inde
MUTaHMS: IPAKTHKYM 2020 x.php?
page=book&id=572950
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
0JIb30BaTeNeiH
JI1.7 | Jleitn Kamnbenn, baspl naHHBIX. HXMHUPHHT HAIEKHOCTH Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
Yeputu Meitmxope 2020 php?
short=1&productid=367
974 HeorpaHNYEHHBIH
JOCTYII JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Bareen
JI1.8 [HBanoBa, E. A., VYnpasnenue u3MeHeHHAMHE: yaeOHoe mocobue st | Mocksa: Poccuiickuii https://www.iprbooksho
[lnewnn, B. A. CTYZICHTOB OaKalaBpuara 1o HarnpaBICHUSIM YHUBEPCUTET TPAHCIIOPTA p-ru/115903.html
«TOPTOBOE JICNIO» U «MEHEKMEHT (MHMT), 2020 HEOTPaHHYCHHBIIT
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T0JIb30BaTeNnen
JI1.9 |IleBuyk U. A., VYupaeneHne u3MEeHEHUMH: y4eOHOe mocodue Cesacromoub: Poccuiickuii | https://biblioclub.ru/inde
Hexaituyx /1. B., Lait 9KOHOMUYECKUH x.php?
E. JL yHuBepcureT umenu [.B. page=book&id=611322
Inexanosa, 2020 HEOTPaHHYCHHBIH
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX

TOJIE30BaTENeH




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

JI1.10

Hsanuenko U. C.

®DuHaHCOBBIC PBIHKA 1 (bHHaHCOBBIﬁ WHXWHUPUHT

yueOHOe ocoOue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
komieke PIDY (PUHX),
2019

https://biblioclub.ru/inde
x.php?
page=book&id=614943
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

J1.11

Ty3oBckuii A. @.

ITpoexTHpoBanue U pa3paboTKa Web-TIPHIOKEHUH:

yaeGHOe ocobue IS CIIo

Mocksa: FOpaiit, 2023

https://urait.ru/bcode/53
1669 HeorpaHUYECHHBII
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30Bareseit

JI1.12

Huxonenko I1.,
l'apunseBa T. @.

ITpoexTpoBaHNE TOCTUHUYHON JIEATENLHOCTH:
Y4EOHUK M IPAKTUKYM JUIS CIIO

Mockga: FOpaiit, 2023

https://urait.ru/bcode/53
3434 neorpaHu4eHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T0JIb30Barenen

JI1.13

Tepemenko, 2. B.,
Jloxeuknna, A. /.,
Koxopoga, C. [I.

Opraau3allioOHHOE KOHCYJIBTHPOBaHUE: yaeOHOe
mocobue (Kypc JeKIuii)

Craspormons: CeBepo-
KaBkasckuit heneparbHbIit
yHuBepcurer, 2022

https://www.iprbooksho
p-ru/135710.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
oJIb30Baresieit

JI1.14

JIrobe3noBa A. A.

Pa3paboTka opraHu3aliOHHOMN KyJIbTy P
HPEANpUATHUS: CTyJCHUYeCKas HayyHas paboTa

Mocksa: 6.1., 2022

https://biblioclub.ru/inde
x.php?
page=book&id=690935
HEOTpaHUYEHHBIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T10JIb30Baresnen

J1.15

Haii E. JI., HleBuyk U.

A., Hexaitgyxk JI. B.

YHpaBHCHI/IC U3MCHCHUAMM: y‘l€6HOC rmocobue

Mocksa: upexkt-Menna,
2023

https://biblioclub.ru/inde
x.php?
page=book&id=695315
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
I10JIb30BaTelIeH

JI1.16

[Tonyxnaes 3. A.,
Boinpsxkuna U. b.,
Mapommuna H. 10.,
Bamukosa T. A.

Oprau3anoHHOE NMoBeAeHUE (KypC JEKIUH,
MPaKTUKYM, TECTHI): yuyeOHOe mocodue

Mocksa: [Tupexkr-Menua,
2023

https://biblioclub.ru/inde
x.php?
page=book&id=696513
HEOTpaHUYEHHbBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
oJIb30Baresieit

JI1.17

Bbemukosa U. I1.

YrpaBieHue opraHu3alMOHHON KyJIbTYpPOn:
yueOHHK

CraBporois:
CTaBpOIOIbCKAN
rOCYAapCTBEHHBIN
arpapHbIA YHUBEPCUTET
(C1I'AY), 2022

https://biblioclub.ru/inde
x.php?
page=book&id=700599
HEOTpaHUYEHHbIN
JOCTYTI IS
3aperuCTPUPOBAHHBIX
T10JIb30Baresnen

J1.18

Koszumosa JI. B.,
UpsixkuH B. A.,
Bomkosa 10. A.

KoproparuBHas ¥ OpraHu3alMOHHAas KYJIbTypa:
Y4eOHUK

Hwmxanit HoBropon:
ITpodeccuonanpHas
Hayka, 2023

https://biblioclub.ru/inde
x.php?
page=book&id=701099
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
10JIb30BaTeIIei

JI1.19

Hatoxk O.

KomaHza py/nut: yrpaBieHue U3MEHEHUMH B
nuQpoBOii cpese: MpakTHUECKOoe mocodue

MockBa: AlbIiuHa
[Ma6nurep, 2023

https://biblioclub.ru/inde
x.php?
page=book&id=707502
HEOTPaHUYEHHBIN
JOCTYTI JUIS
3apeTHCTPHPOBAHHBIX
NoJIb30Baresieit




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

JI1.20

OpraHu3aMoHHas YCTOWYMBOCTE: HAyYHO-
MOMYJISPHOE N3/aHUE

MockBa: AlbIIMHA
[Ma6numep, 2022

https://biblioclub.ru/inde
x.php?
page=book&id=707764
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

J1.21

CruknopH M.,
Jloypenc A., Xopmec
M., Ulnaiinep .

CepBHC-IM3aiiH Ha IPAKTUKE: TPOCKTUPOBAHUE
JIYHIIIEr0 KIIMEHTCKOTO OIBITA: TPAKTHYECKOE
mocooue

Mocksa: Anbpnuna [TPO,
2023

https://biblioclub.ru/inde
x.php?
page=book&id=707921
HEOrpaHUYEHHBII
JOCTYII JUTS
3aperucTpPUpPOBaHHBIX
T10JIb30BaTeNnen

JI1.22

Kyszemun I1. A.,
Jlykanuna T. B.,
ITaBnosckas E. D,
Tunukwa B. B.,
ITaBnosckas E. D.

JIn3aifH-NIPOEKT 2J1EMEHTOB BU3YaJIbHOTO CTHIISL
COLIMOKYJIBTYPHOTO COOBITHS: yueOHO-

METOIUYECKOE MMOCOOHE M0 TUCIMILINHE «J{n3aiiH-

NPOEKTHPOBAHKE»: Y4EOHO-METOANYECKOE
rnocooue

ExarepunOypr: Ypaibckuii
TOCYIapCTBEHHBII
APXUTEKTYPHO-
XYOKECTBEHHBIH
yHuBepcuteT (YpI'AXY),
2023

https://biblioclub.ru/inde
x.php?
page=book&id=710309
HEOTpaHUYEHHBIN
JOCTYTI JUIS
3aperHCTPUPOBAHHBIX
oJIb30Baresieit

JI1.23

Baunos A. O.,
VYrpromosa H. B.

VYnpasneHne N3MEHEHHSIMH: YIeOHUK

Mocksa: [amkos u K°,
2023

https://biblioclub.ru/inde
x.php?
page=book&id=710927
HEOTpaHUYEHHbIN
JOCTYTI IS
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

J1.24

Tepemenko . B.,
Jloxxeuknna A. J1.,
Koxoposa C. [I.

OpraHu3aMoHHOE KOHCYJIBTUPOBaHUE: yueOHOEe
nocobue (Kypc JIEKIUi) : HalpaBJIeHAE
nmoarotoBku 37.03.02 Kondaukronorus: Kype
JIeKIUH

Craspormons: CeBepo-
Kaskazckuit denepanbHblii
yuusepcureT (CKDY),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=712356
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
10JIb30BaTeIIei

JI1.25

Iletunun M. I1.,
ITaceko O. B.,
Bbypakosckas H. B.

[TpoexTHpoBaHue IPEeANPHUATHI 00IIECTBEHHOTO
nuTaHus. PyKoBOJICTBO K BBINOTHEHHIO YIEOHBIX
MIPOEKTOB: yueOHOEe TTocoOue ISt CIo

Mockaa: IOpaiir, 2024

https://urait.ru/bcode/53
8617 HeorpaHU4eHHBII
JOCTYTI IS
3apEeTHCTPHPOBAHHBIX
T0JIb30Barenen

JI1.26

Mgxkptorusu I A.,
HcaeBa O. M.,
Casunosa C. 1O.

OpraHPI3alII/IOHHOC IIOBCICHUC! y‘I€6HI/IK u
IMIPpaKTUKyM 1JId CIIO

Mocksa: FOpaiit, 2024

https://urait.ru/bcode/54
5064 HeorpaHu4eHHbIHI
JOCTYTI JUIS
3apErUCTPUPOBAHHBIX
noJib30Baresnei

J11.27

ITaceko O. B.,
AsTtroxosa O.

ITpoexTHpoBaHue IpeaNPHUATHI 00IIECTBEHHOTO
IMUTAaHUA. HOFOTOBO'-IHBIG Hexa 1 TOproBbIC
noMeleHus: yuyeGHoe nmocodue is cro

Mockaa: FOpaiir, 2024

https://urait.ru/bcode/53
8620 HeorpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

JI1.28

AnexkceeB A. T.

Ju3aitH-ipoeKTHpOBaHKe: Y4eOHOE TOCOOHE AT
CI1o

Mockaa: FOpaiit, 2024

https://urait.ru/bcode/54
2333 HeorpaHWMYECHHBIH
JOCTYTI JUTS
3apeTrHCTPHPOBAHHBIX
NoJIb30Baresneit

JI1.29

Jlxecyracan P., Bynpo
.

Penmxunupunr 6m3Heca: Kak rpaMOTHO BHEIPHUTH
ABTOMATH3AIUIO U HCKYCCTBEHHBIH HHTEIIEKT /
Ilep. ¢ anri.

Mocksa: AnbrinHa, 2019

https://ibooks.ru/reading.
php?
short=1&productid=376
024 HeorpaHU4EHHbIH
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

UsparenncTBo, rox

Komnu-so

J12.1

Cemenos 10. T

Opraau3alioHHas KyJIbTypa: y4e0. mocooue s
CTYJICHTOB BY30B, O0YYalOIIMXCS 10 HAITPABICHHIO
"Menemxment" u crnenl. "MeHempkMeHT opr."

M.: Jloroc, 2006

20




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI2.2 | Myparos A. C. lapMoHU3aMOHHBIH TOAXO0]T K SKOHOMHKE 1 Mocksa: Kpearupnas https://biblioclub.ru/inde
YIIPaBJICHUIO IPEANIPUATHSIMU: TEOPUS U MPaKTHUKA: sKoHOMHUKa, 2011 X.php?
MoOHOTpadus page=book&id=132646
HEOTpaHUYEHHbIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI2.3 | Bapuarsia B. C. VipaBineHne OpraHu3alMOHHBIMA H3MEHEHUSIMU: Pocros u/J1: U3n-80 PIDY 68
yue6. mocobue (PUHX), 2019
JI2.4 | Bbabkuna O. H. VYnpasneHne U3MEeHEHHAME: yaeOHOe mocoone Craspormons: AIPYC, https://biblioclub.ru/inde
2019 x.php?
page=book&id=614457
HEOTpaHUYEHHBIN
JIOCTYTI JUIst
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen
JI2.5 |Bbabkuna, O. H. VrpapneHune H3MeHEHHIMH: yaeOHOoe mocodue mo Craspornons: AIPYC, https://www.iprbooksho
W3yYCHUIO JUCLUILINHBL 17151 OaKanaBpoB 2019 p.ru/109409.html
HanpasneHus: 38.03.02 MeHeIKMEHT HEOTPaHHMYCHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit
JI2.6 | bapuarsu B. C. VYnpasneHue opraHu3aOHHBIMU H3MEHEHUSIMU: PoctoB-Ha-/lony: https://biblioclub.ru/inde
y4ebHoe mocobue U3 narenbcko- x.php?
HOJ'II/Il"pa(I)I/I‘-IeCKI/Iﬁ page=book&id=6 14783
kommieke PIDY (PUHX), HEOIPAHMYCHHBIH
2019 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.7 | CraposepoBa K. O. OCHOBBI OEPEIKITHBOTO MPOU3BOJICTBA: yueOHOE Mocksa: FOpaiit, 2023 https://urait.ru/bcode/53
mocooue s CIio 1211 HeorpaHU4EeHHBIN
JOCTYIL JUTst
3aperHCTPUPOBAHHBIX
oJIb30Baresieit
J12.8 VHXUHUPHHT ¥ TEXHOJOTUH: KypHAT ITensa: Ilen3enckuit https://biblioclub.ru/inde
rocyaapCcTBEHHbIIT x.php?
yHuBepcuret, 2021 page=book&id=620594
HEeOoTpaHHYCHHbIH
JOCTYII JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
J12.9 |Ammzec U. YnpapneHne H3MEHCHUSAMH 0€3 IOTPSCCHUN U MockBa: AnpnHA https://biblioclub.ru/inde
KOH(IIMKTOB: MPaKTHYECKOE MocoOne [Ma6numep, 2023 x.php?
page=book&id=707816
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperucTPUpPOBaHHBIX
T10JIb30BaTeNen
JI2.10 |Bypunamesa 2. I1., BepexiuBbie TEXHOIOTHH B YIIPABICHUN IManpunck: [Hagpunckuii | https:/biblioclub.ru/inde
Kanprxanosa JI. C., HU3MEHEHUSIMUA: MOHOTpadus roOCyIapCTBEHHBIN x.php?
Jlazapenko /1. B. e JarOruIeCK it page=book&id=712544
yHuBepcuret, 2023 HEOIPaHHYCHHBIH
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
oJIb30Baresieit
JI2.11 | Craposeposa K. O. OCHOBBI OEpEKIMBOTO TIPOU3BOJICTBA: YUeOHOE Mocksa: FOpaiir, 2024 https://urait.ru/bcode/54

ocooue yist CIIo

4921 HeorpaHMYEHHBIN
JOCTYH JUIs
3apeTUCTPUPOBAHHBIX
T10JIb30Barenen

5.3 IIpodeccnonanbHbIe 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

NCC "KoncynbTant +"
NCC "Tapant" http://www.internet.garant.ru/
OenepanbHbIil 00pasoBarenbHblid mopTan «OkoHoMmuka Coruonorust MeHemxkMeHT»  http://ecsocman.hse.ru
baza mannbix Beepoccuiickoro nentpa usydenus odmectBeHHoro MHeHus (BIIMOM) https://wciom.ru/database/
baza craructiueckux manHbeix Poccrara http://www.gks.ru/




5.4. Ilepeyens NPOrpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.5. YueOHO-MeTOAMYECKHE MaTepuaJbl 1J5 CTYACHTOB ¢ OrPaHUYC€HHBIMUA BO3MOKHOCTHAMM 3/10POBbS

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OTPAaHMYEHHUSM 30pOBbs M BocHpusTus uH(popMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B medarHoid ¢opme yBenudeHHbIM wmpudrom. s num ¢ HapyIIEeHHSIMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. g U ¢ HapymICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE TUCIIUITJINHBI

ITomemieHus Ui BceX BUIOB pabOT, MPEIyCMOTPCHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEeNHaTn3UpOBAaHHON
y4eOHOI MeOeIbIO M TEXHUIECKUMH CPEIICTBAME O0yUCHHS:

- CTOJIBL, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOCKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIUXCS IO OCBOEHUIO JUCHUTIJIMHBI

Mertoarueckne yKa3aHuUs 10 OCBOCHHIO UCIMILUIMHEI IPEACTaBICHEI B [Ipunoxkennn 2 x pabodel mporpaMMe JUCIUILUIAHEL.




Ipunoxenne 1

P®OH/I ONEHOYHbLIX CPEJACTB

1 OnucaHMe nokasaTeJiell U KpUTepUueB OlleHUBAHUS KOMIEeTEHI MU Ha
Pa3/IMYHBIX 3Tanax ux ¢popMUpoOBaHUS, ONIMCAHHE IIKAJI OLleHUBAHUSA

1.1 Iloka3arenu u KPpUTCPHUH OLICHUBAHUA KOMHGTCHHHﬁ:

3VH, cocrasisioniyue
KOMIIETEHIIUIO

ITokazarenu OLICHUBaHUA

Kpurepun
OLICHUBAHUS

CpencrtBa
OLIEHUBAHUS

OIIK-3: Cnocoben obecrieunBaTh TpeOyeMoe KadecT

n30panHO# cdepe mpodhecCHOHATLHON e TEIBHOCTH

BO IIPpOLECCOB OKasaHUs yCIIYI' B

3 - MeToabI U
WHCTPYMEHTHI TOCTAHOBKH
U uACHTU(UKAIMY LIeel U
3a/1a4 ynpaBJICHUS
CTPYKTYpPHBIMH
MoApa3ACICHUSIMU
MpeanpusaTHil cepsl
CepBUCA WIH JIPYTUX
cdepax, B KOTOPBIX
HE00XOMMO
OCYIIIECTBIICHUE
CEpPBUCHOM JEATEILHOCTH;
CYUIHOCTb U COJIEpIKaHUE
TIJIAHUPOBAHMUS,
OpraHu3alfy, MOTHBAIHH
Y KOOPIUHAIIUH
NeSATEIbHOCTH
CTPYKTYPHBIX
MOpa3IeJICHUI
peanpusaThii (1
MPENNPUATHH B 11€JIOM) B
cdepe cepBuca u/uimm
OCYUIECTBJICHUS
CEpPBUCHOM IESITEIbHOCTH

XapakTepu3yeT OCHOBHBIE
rapaMeTpbl U IPUHIIATIBI
OILICHKH KauecTBa
OKa3aHMs yCIyT B CEPBUCE
Ha OCHOBE
KIIMEHTOOPHEHTUPOBAHHBIX
TEXHOJIOTH, IPUHIIHUITBI
MEXTYHAPOIHBIX H
HaI[MOHATIBHBIX
CTaHJapTOB

ITonnoe,
pa3BepHYTOE,
MpaBUIbLHOE U
JIOTHYECKOEe
HU3JI0KCHUE OTBETA
B XOJI€ OMPOCca IO
pe3yabpTaTam
OCBOCHHUS
JUCIUTLINHEL
IIPaBUJIbHBIN
OTBET Ha BOIIPOCHI
TECTOBBIX 3aJaHUMN

D — 3K3amMeH
1-97

113 -
MPAKTUICCKHE
3aJJaHHs

1-7

O — ompoc
1-15

P — pedepatsr
c

Mpe3eHTalnei
1-30

v - HCIMOJIb30BATh
OCHOBHBIE ~ METOJIBl WU
MpUeMbl  TIJITAHUPOBAHWS,
OpraHu3alu, MOTHUBALUU
u KOOPIUHAIINH
NeSATETbHOCTH
MPEINPUITHI
(monpazneneHmin)
MPEANPUATHI
cepBUCa WU
chepax, B
HEO0OXOMMO

cepbl
JIPYTHX
KOTOPBIX

Hcnons3yer coBpeMeHHBbIE
METO/]Ibl OLIEHKU KayecTBa
OKa3aHMs yCIYT € y4ETOM
KJINEHTOOPUEHTUPOBAHHBIX
TEXHOJIOTHI U MMPpUMCHACT
MEXIYHapOIHbIE U
HalMOHAJIbHBIC CTaHAaPThL

Ymenue
MIPUBOJIUTH
MPUMEPHI U
OTCTauBaTh CBOIO
MO3UIIHIO, a TAKXKe
MOJIb30BATHCS
JIOTIOJTHUTEITLHOM
JUTEPATYPOU MPU
MOJITOTOBKE K
3aHATHUSIM

3 — ’K3aMeH
1-97

I3 -
IIPAKTUYECKHE
3a/1aHus

1-7

O — onpoc
1-15

P — pedepatsr
c
IIPE3EeHTALUEN
1-30




OCYHICCTBJICHHUC CepBI/ICHOﬁ
JACATCIIBHOCTHU

B - HaBbIKamu
OCYIIIECTBICHUS KOHTPOJIS
NEeATEeTbHOCTH
MPEIIPUATHI
(monpaszneneHuin)
MPEeAnpUsITHI ceps
CepBUCA WIH JIPYTUX
cdepax, B KOTOPBIX
HE0OXO0MMO
OCYIIIECTBIICHUE
CEPBUCHOM JIEATEIILHOCTH;
HaBBIKaMU TIOCTAaHOBKHU
nenen 1 3agay
MPaKTUIECKOM
NEeATESTbHOCTH
CTPYKTYPHBIX
0JIpa3ieIeHU N
NPEANPUITHI Chephl
cepBuca

W3znaraer mosy4eHHbIE
3HAHUS JUTsI 00EeCTICUeHUS
TpeOyeMoero Ka4ecTBo
MIPOLIECCOB OKA3aHMSI YCIIYT
B U30paHHOU chepe
npodeccroHabHOM
JeSITeTbHOCTH

CootBercTBHE
MPEJICTABICHHON
uHdopmaruu
Marepuaiam
yaeOHOM
JUTEPaTyphl U
CBEICHUSIM U3
MH(POPMAIMOHHBIX
pecypcos
WHurepHer;
000CHOBAHHOCTb
BBITIOJTHCHUS
KelicoB

D — BK3aMeH
1-97

I13 -
MPaKTUYECKUE
3a/laHus

1-7

O — onpoc
1-15

P — pedepatsr
c

Mpe3eHTalnei
1-30

[TK-2: CrtocoOHOCTh OCYIIECTBIATH YIIPABJICHNE, KOHTPOIIb U OLIEHKY 3 PEKTUBHOCTH
JESITeIbHOCTH MIPEINPUATHI WHAYCTPHH TOCTSIIPUIMCTBA

3 - cmocoObl  OLEHKHU
COOTBETCTBUS KauecTBa
BBINOJIHAEMBIX pabor
pa3paboTaHHBIM Ha
IPEIIpPUATHH

periaameHTam "
CTaHJapTam; METOIbI
OLIEHKH 3 dexTuBHOCTU
CHUCTEMBI KOHTPOJIS
NEeSITEIbHOCTH

JIeiapTaMeHTOB

TOCTUHHUYHOI'O KOMIIJICKCA,
NpeaAupuATUd NUTAHUA U

HHBIX MPEATPUITHI
HUHyCTpUH
rOCTENPUHAMCTBA;
METOAUKY OLICHKH
COOTBETCTBUS

TOCTUHUYHBIX KOMILIEKCOB
U TPEANPUATHA THUTAHUS

MIPUHATON cucTteme
KJIacCU(UKaLINK;
TEOPETUYECKUMU
3HaHUAMU n

MPAaKTUYECKUMHU TIpUEMaMu
YIPaBJICHUS

NpCANPUATUAMA n

paboT pa3paboTaHHBIM Ha

Knaccudumupyer u [TonHoe,
XapaKTepu3yeT crocoObl  [pa3BepHYTOE,
OLICHKU COOTBETCTBHS MPaBUILHOE U
KadecTBa BBIMOJHAEMBIX  [IOTHYECKOE

M3JI0)KCHHUEC OTBCTA B

[PEIITPUSATHH X0JIe OIpoca o
[permamMeHTam u [pe3yNbTaTamMm
CTaHapTam OCBOCHUS

T CIIUTUIMHEL

D — 3K3aMeH
1-97

113 —
MPAKTUICCKIEC
3aaHus

1-7

O — ompoc
1-15

P — pedepartsl ¢
[pe3eHTalne
1-30




MPOCKTaMHU B chepe

cepBuca

v - UCHoJib30BatTh [MIcnonbp3yeT coBpeMEeHHbIE [Y MEHUE IPUBOAUTE | — SK3aMEH
METOJIUKH CO3/IaHHUSA [METOJIbI U TIOJIXO/IBL, & pUMEpPHI U 1-97
CHCTEMBl ~ KOHTpOJS B [TaKkKe MH(OPMAIIMOHHO — |0TCTauBaTh CBOIO 113 —
TOCTUHUYHBIX KOMIUIEKCaX [KOMMYHUKAIIHOHHBIE MO3UINIO, a TAKXKE  [IpaKTUYECKUE
u HA  TPEANPHUATHUSIX [TEXHOJOTHH YIPABIICHUS H[I0JIH30BaThCS 3aaHus
MUTaHUS; AHAJTU3UPOBATH [IPOCKTUPOBAHUS TOTIOTHUTEIHLHON 1-7
poOIIeMBI OpraHU3aIlMOHHO- uTepaTypoil npu O — ompoc

(G YHKIIMOHUPOBAHUS PKOHOMUYECKUMH MOJTOTOBKE K 1-15

CHCTEMBI KOHTPOJIS, [MA3MEHEHUSIMU BaHATUAM P — pedepartsl ¢
MIPOTrHO3UPOBATh pe3eHTanuen
MOCJIE/ICTBHUS M IPUHUMATh 1-30

Mepbl M0 UX UCIIPABIICHUIO;

OpraHMU30BbIBaTh  PabOTHI

1o MOJITBEPKICHUIO

COOTBETCTBUS

TOCTUHUYHOTO KOMILIEKCa

WIH TIPENPUATUS TUTAHUS

NENCTBYIOLIEH CHCTEME

KJIacCU(PUKALINH W

cucTeme MEHEIKMEHTA

KauyecTBa; MIPUMEHSTh

METO/IbI yIIpaBJICHUS

MPEIIPUATHSIMH

MIPOEKTaMHU B chepe

cepBuca

B - HaBBIKaMK /lemoHCcTpHpyeT HaBbIKU  [COOTBETCTBUE D — 5K3aMeH
MPUMEHEHHUS TOAXO0I0B U PG(HEKTUBHOIO [IpEACTABICHHON 1-97
METO0B KOHTPOJIS (bopMHpOBaHHUS CUCTEMBI [MHPOPMALIUU [13 —
NeSITEIbHOCTH OHU3HEC-TIPOLIECCOB, MaTepuanam y4eOHOH [IpakTUYecKue
JieTiapTaMeHTOB [perIaMeHTOB U TUTepaTypsl U 3aJaHNs
TOCTHHUYHBIX KOMIUIEKCOB |CTaHAAPTOB ACATEIBHOCTH |CBEICHUSIM U3 1-7

U TIPEANPUITUN IUTAHUS U |IeNapTaMEeHTOB MHpopMannoHHbIX  |O — ompoc
WHBIX CEPBHUCHBIX COCTHHUYHBIX KOMIUIEKCOB[pecypcoB Uutepner; (1-15
OpraHu3alMii; HaBBIKAMU  |[M IPEANPUATHIA MUTaHUA, |[0O0CHOBAHHOCTh P — pedepartsl ¢
OpraHW3alliil KOHTPOJS  |[HABBIKM IJITAHUPOBAHUS  [BBHITIOJTHEHMUS KEHCOB [Ipe3eHTaIen
(GYHKIIMOHUPOBAHUS TEKyIIEeH NEATEIBHOCTH 1-30

CUCTEMbI BHYTPEHHETO
pacrnopsiaka, HaBbIKaMH
IJIJAHUPOBAHUS TEKYIIEH
JESTEIbHOCTH
JienapTaMeHTOB
TOCTUHUYHOIO KOMIUIEKCa
U IPEeIIpUSITUNA TUTaAHMUS,
IIPOBEJIEHUS OLIEHKH
MOTPEOHOCTH MPEANPUATUS
B MaTEpUAJIbHBIX U
TPYIOBBIX pecypcax;
HaBbIKAMU (POPMHUPOBAHUS
CHCTEMBbI OM3HEC-
ITPOLIECCOB, PETJIAMEHTOB U

nermapTaMeHToB
FOCTUHMYHOTO KOMITJIEKCa
Y IPEANPUATHN TUTAHUS,
MPOBE/ICHUS OLEHKH
[OTPEOHOCTH
MPEINpPUSATHS B
MAaTCPHUAJIBHBIX U
TPYAOBBIX pecypcax




CTaHapTOB JEATCIBHOCTH
JenapTaMeHTOB
TOCTUHUYHBIX KOMIUIEKCOB
U IPEANPUATHN IUTAHNS

1.2 IlIkanbl OLICHUBAHUSA:

Texymmii KOHTPOJIL YCIEBAEMOCTH H TPOMEXKYTOYHAS aTTeCTaIlus
OCYILIECTBISIETCS B paMKax HaKOMUTEIbHOMN 0alIbHO-pEeHTHHTOBOM cuctembl B 100-
OaJITEHOM 1IKaJe:
axzamen. 84-100 6aioB (OIEHKA «OTIUYHO);

67-83 6annoB (OIIEHKA «XOPOIIIOY);
50-66 6anoB (OLIEHKA «YAOBJICTBOPUTEIHHOY);
0-49 6aoB (OIIEHKA «HEYIOBIECTBOPUTEIBLHO ).

2 TunoBble KOHTPOJIbHbIE 3aJaHMsA WJU MHble MaTepuaJbl,
Heo6x0oAUMbIe AJI1 OLleHKU 3HaHMi, yMEeHUH, HABBIKOB M (MJIM) OMbITA
AesATe/IbHOCTHU, XapaKTepU3yLMX 3Tanbl OPpMHUPOBAHUS KOMIETEHIUHI
B MpoLecce 0CBOeHMA 06pa30BaTe/IbHOM MPOrpaMMbl

Bonpochl K 3K3aMeHy
Jaiite onpeneneHre OpraHu3aluOHHOTO MHKUHUPUHTA
Packpoiite paznuune Mex 1y IpOM3BOICTBEHHBIMU U CEPBUCHBIMU MTPEIIPUATHAMU
OxapakTepu3yiTe MI0CKUE U UEPAPXUUECKUE CTPYKTYPHI
OxapaxTepusyiite (pyHKIIMOHAIbHbIE, MATPUUHBIE U IPOEKTHBIE CTPYKTYpPbI OU3HECa
Wcropus nzydyeHrs opraHu3allMOHHON KyJIbTYpPbl M U3MEHEHHE MPEICTaBICHUI O ee poiiu B
pa3BUTHUU COBPEMEHHOI'O MEHEPKMEHTA.
JaiiTe onpenenenre 1 oxapakTepu3yilTe BUbl OM3HEC-TIPOLIECCOB
PackpoiiTe 0CHOBBI MOJENUPOBaHMS MPOLIECCOB B CEPBUCHBIX NMPEATIPUATHAX.
8. OxapakTepu3syiiTe METOJIbI 1 MHCTPYMEHTHI aHAJIHM3a U ONITUMH3AIMNA OPTaHU3aIIMOHHBIX
CTPYKTYp
9. OxapaxTepu3syiiTe MpOIECCHBIN MOAXO0/I B YIPaBICHUN
10. PackpoiiTe ynpaBiieHue MpoLeccaMu yeiIyru
11. Packpoiite a3pl KUZHEHHOTO LIUKJIA YCIYT
12. PackpoiiTe 3Tamnsl pa3pabOTKU KOHLIENINH YCIYTH
13. PackpoiiTe MOHATHE «KAYECTBO YCIYr» U METOJIBI OIICHKH KayecTBa yCIIyT
14. Onpenenenue u nMokazaTesnu KauecTBa
15. UHCcTpyMEHTHI yripaBieHHs] Ka4eCTBOM
16. lHHOBaIMM B CEPBUCHBIX MPOLIECCAX
17. IlpuBeauTe MpUMEPHI YCTICITHBIX NHHOBAIMA B CEpBUCAX
18. OxapakTepu3yiiTe KOHIEMNINIO YIIPaBIeHUs OTHOLIEHUsAMU ¢ KiueHTamu (CRM)
19. Oxapakrepu3yiite npuHIUIEl CRM B cepBUCHOM NesSTSIIEHOCTH
20. OxapakTepu3yiTe CTpaTeruy MOBBIIICHUS KIMEHTCKON JOSIBHOCTH
21. MeToapl MPOEKTUPOBAHUSI OPTaHU3AIMOHHBIX CHCTEM
22. Lean-MeHemKMEHT
23. Six Sigma
24. IndopmaniMoHHbIE TEXHOJIOTUU U aBTOMATH3aIMs ITPOLIECCOB
25. Pomrs UT B ymipaBneHn# cepBUCaAMH
26. ITpumeps! Bueapenus UT-permenuit

arONE

~No



27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

44,

45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

73
74

Agile u rubkue MoaX0ABI B CEPBUCHOM cepe

[TpuBenute mpuMepsl MpuMeHEeHUs Agile B CEpBUCHBIX OpraHU3aIUsIX

OcHOBBI THOKOI'O yIIpaBJIEHUs IPOEKTaMHU

[TonsiTre opraHN3aMOHHON KYJIbTYPHI U €€ (PYHKIIUH.

OCHOBHBIE 3JIEMEHTBI U XapaKTEPUCTUKHU OPraHU3aLMOHHON KYJIbTYpHI.
Knaccudukanus 0CHOBHBIX KOHIIEMIIMIA U TUMOJIOTHI KOPIOPATUBHOW KYJIBTYPHI.
Posb cuctembl IeHHOCTEH B (JOPMHUPOBAHUU U PA3BUTUU KYJIbTYPHI.
B3auMocCBsA3b KOPIOPAaTUBHOU KYJIbTYpPbl U MEHEIX)KMEHTA OPTaHU3aLIUH.
KynbTypa n knumar opraHu3aluu: COOTHOLLIEHUE U B3aUMOCBS3H.

Pocculickue nccienoBanrs KOpPIOpaTUBHOM KyJIbTYpPbl U KJIIMMATa
HanmonanesHO€ 1 HHTEpHAIIMOHATILHOE B KOPIIOPATUBHOM KYJIbTYpE.
[Tpo6Guiembl afanTanuy KyiabTypbl COBMECTHBIX NMPEATIPUSATHH.

Ponb KyabTypsl B agantaiuy HOBOro COTPYIHUKA K OpraHU3aluy.

BnusHMe KynbTypbl HA MOTHUBALIMIO TPYy/Aa MEpCOHAIA.

OpranuzanyoHHasl KyjibTypa U JIOSIbHOCT IEPCOHAA.

KoMMyHuKamus B Opranusaii 1 pa3BUTUE KOPIIOPATUBHON KYJIbTYpPHI.
[TposiBneHuss KOpPIOPAaTUBHOM KYJIbTYpbl B IpPAaKTUKE YIpaBieHUS (METOAbl MPOBEACHUS
COBEILIAaHUH, UCTIOIH30BAHKE PA3JIMYHBIX BUOB BIACTH U BIUSHUA U T.1I.)

[TaTonoruu u npoOGieMbl OPraHU3allMOHHON KYNbTYpPbl. BUabI M IPpUYMHBI UX
BO3HUKHOBEHUS.

[Ipodunaktrka mpobdiieM U MaTOJIOTUH KyJIbTYPHI.

MeTo/b1 Uccie0BaHus KOPIIOPATUBHOM KYJIbTYPHI U CHIEM(PHUKA UX TPUMEHEHHUS.
[Toxxomp! K GOPMUPOBAHUIO M COBEPIICHCTBOBAHUIO KYJIBTYPHI B OpTraHH3AIHH.
DopmMupoBaHue KyJIbTYpbl OPraHU3allii: OCHOBHBIE 3TAIbl U UX OCOOCHHOCTH.

[Toxxomp! 1 MeTOAB! (POPMUPOBAHUS KYJIBTYPBI IOIPA3/ICICHUSI.

[IpuunrHBI CONPOTUBIICHUS TEPCOHAIA U3MEHEHUAM KOPIIOPATUBHOUN KYJIbTYPBHI.
[TpodunakTuka u Ipeoa0IEHUE CONPOTUBIICHUS U3MEHEHUSAM KYJbTYpBHI.

OOpsabl, pUTYyaJibl U CUMBOJIBI B OPTaHU3aLMOHHON KYJIBTYpe.

VYrpaieHue KyJlIbTypoil OpraHu3alyu: BO3MOKHOCTH U OTPaHUYEHUS.

Kakune Tpe6oBaHus NPEebABIAIOTCA K OPTTIPOEKTY CUCTEMBI YIIPaBJIEHUs OpraHu3anuei?
HazoBurte ocHOBHBIE 00BEKTHI OPraHU3allMOHHOTO TPOEKTUPOBAHMUSL.

CdhopmynupyiiTe OCHOBHbIE KPUTEPUH BBIOOPA METO/I0B HCCIIEIOBAHUS CHCTEMBI
yIpaBiIeHUs.

HazoBuTe 0OCHOBHBIE IPYNIIBI METOJOB POEKTUPOBAHUS CUCTEMBI YIIPABIICHUS.

Kak pacnpenenuts MoJHOMOYHS M OTBETCTBEHHOCTh B anmnapare yrnpaBiIeHUs ?

Ha3zoBute ocHOBHbIE TpeOOBAaHNUS K PALMOHAIBHON OPrCTPYKType

Kakue kpurepuu rnpu BpIOOpe BapraHTa OLEHKH OPrIpOeKTa MOTYT OBITh UCIIOJIb30BaHbI?
MeTtoapl perinaMeHTaluy TpyAa PyKOBOAUTENEH U CIIELUATINCTOB.

KaxoBo conepkanue nojaokeHui o nopa3aeeHud U JOJKHOCTHBIX HHCTPYKIUI?

Kak MOXHO CHU3UTB CONPOTUBIIAEMOCTD [IEPCOHANA BHEAPEHUIO HHHOBALUI?

HazoBuTe 0cHOBHBIE pa3zesibl TEXHUYECKOT0 3aJaHus Ha OPTIPOEKTHPOBAHNUE.

KakoBbI 0cOO€HHOCTH 3Tana BHEJAPEHHUs OprupoeKTa’?

Hcnonb30BaHue CTPYKTYPHBIX CpeHUX (MOJIa, Me/IaHa) B OPTIPOEKTHPOBAHHH.
Metoauka v opraHu3aiys MpOBEACHUS He CIUIOIIHBIX BHIOOPOYHBIX HAOIIOICHHH.
Hcnonb30BaHre BEIOOPOUYHBIX METO/IOB IIPU MTPOEKTUPOBAHUU YIIPABICHUECKHUX IPOLECCOB.
Yro Takoe MOHUTOPHHT IIepcoHa1a?

[IpoekTupoBaHue KapoOBOro COCTaBa CUCTEMBI YIIPABICHHs OpraHu3aluei.
ITpoexTrpoBanue TpeOOBAHM K KaJjpaM CUCTEMBI YIIPABICHHUS.

Kaxue xputrepun onTUMHU3aIUU MOYKHO HUCIIOJIb30BaTh IPU MPOEKTUPOBAHUH OpTraHU3aLuU
Tpy/Aa paOOTHUKOB.

OneHka ¥ MpOeKTUPOBAaHUE YCIOBUN TPyAa B CUCTEME YIIPABICHHUS.

CymurHocTh ¥ (QyHKIIMM HOPMUPOBAHUS TPY/a.



75. Knaccugukarus 3arpat paboyero BpeMeHH.

76. Knaccudukarus HOpM Tpy/a.

77. Knaccugukaus HOpMaTHBHBIX MaTEpHAJIOB.

78. TlonsTve u 3a7a9 0OOCHOBAHKS HOPM TPY/a.

79. Tumnossie HOpMbI BpeMeHH. O0IacTh UX TPUMEHEHUSI.

80. Kak ucrnonb3yroT HOpMbI TpyZa U pacipeesieHuu pador?

81. MeToab! HcciIe0BaHUs TPYIOBBIX MTPOIIECCOB pAOOTHUKOB amIapara yrnpaBieHHs.

82. ®ororpadus padodero BpemeHu. O6JacTh IPUMEHEHUS U METOMKA ITPOBEICHHUS.

83. Meronuka pa3paboTKu HOPMATHBOB YUCIICHHOCTH.

84. HopMbI COOTHOILIEHHUH U HOPMBI YIPABISIEMOCTH.

85. OcHOBHBIE MpaBUIIa ONITUMH3AIMH IPEAOCTABIAEMON PaOOTHUKY HH(POPMAIIHH.

86. AHanu3 ¥ ONTUMU3ALMS TPYAOBBIX MPOLIECCOB PAOOTHUKOB arlapaTa ynpaBiIeHuUs.

87. Ilonarue opraHU3allMOHHON CTPYKTYPHI yIIpaBieHHs. Y POBHH yrpaBieHus. CBsi3u B
CTPYKTYpE yIIpaBJICHHUS.

88. JIuneitHO-(yHKIIMOHATIBHASA CTPYKTYpPa yIPaBJIEHUS: OCOOCHHOCTH, CHJIbHBIC U c1a0bIe
CTOPOHBI.

89. JluBu3noHaNIbHAS CTPYKTYpa KaK IMEePEXOIHBINA THIT OT )KECTKOM EHTPAIN30BAaHHOMN K
KJIMEHTOOPUEHTHUPOBAHHONW OpraHu3alluy.

90. OcoOGeHHOCTH IPOEKTHOM CTPYKTYPHI.

91. MatpuuHas CTpYKTypa: OTJIMYUTEIbHbBIC IPU3HAKH.

92. CoBpeMeHHBIC CTPYKTYPHI YIIPABIICHUS — CETE€Bast OpraHU3aIus: 0COOCHHOCTH,
IPEUMYLIECTBO Nepe]] IPYTUMHU CTPYKTYPaMH YIPaBJICHHUS.

93. MeTobl aHanM3a OPraHU3alMOHHBIX CTPYKTYP YIPABJICHHUS: IPUMEHEHNE OTHOCUTEIBHBIX U
CPEIHMX BEJIMYMH, IPYNIHUPOBKA, CPABHEHHE, METOJ aHAJIOT U

94. TIpu4rHBI TPOSKTUPOBAHUS HOBOW OPTaHU3AIMIOHHON CTPYKTYPHI YIIPABICHHUS.

95. llltaTHOe pacnucanue - yauduurupoBanHas Gopma T3 : BHeceHHe U3MEHEHUH B IITATHOE

pacnucaHue.

96. Ilenouka co3aanus 1ieHHocTu o M. IlopTtepy — TpeTuit moaxo/ B BbAETICHUN OU3HEC-
IIPOILIECCOB.

97. OTinune MMHENRHO-(YHKIMOHAIBHOMN OT MPOLECCHO-OPUEHTUPOBAHHON MoJ1eNn
yIpaBiIeHUs.

Kpurepuu ouenuBanus:

. olleHKa «oTauyHO» (84-100 OaysIOB) BBICTABISETCS, €CIM HW3JI0KECHHBIN
Matepuan (paKTUYECKH BEpPEH, HaJIu4Mhe TIyOOKHX HMCUEpHBIBAIOUIMX 3HAHUA B
o0BeMe MPOIEHHON TPOrPaMMbI JUCITUTUIMHBI B COOTBETCTBUHU C MTOCTaBICHHBIMH
mporpaMMoi Kypca IMeNsIMH M 3ajadaMyd OOy4eHHs; TpaBWIbHBIC, YBEPECHHBIE
JEUCTBUSL 1O TMPUMEHEHUIO TOJYYEHHBIX 3HAHUW HAa MPAKTUKE, T'PAaMOTHOE U
JIOTUYECKHA CTPOMHOE M3JI0KEHUE MaTepualia MpPU OTBETE, YCBOEHUE OCHOBHOU U
3HAKOMCTBO C JIOTIOJIHUTEIBHOU JINTEPATYPOU;

. oreHKa Xopoto» (67-83 6aymioB) - HAIMYKE TBEPABIX U TOCTATOYHO TTOJIHBIX
3HaHUMU B 00BEME MTPOMACHHOM MPOrpaMMBbl JUCHUILUIMHBI B COOTBETCTBUH C IEISIMU
oOy4eHus, MpaBUIbHBIC JEHCTBUS MO MPUMEHEHHUIO 3HAHWM Ha MPaKTHKE, YETKOE
U3JI0KEHHE MaTepuala, JOMYCKAIOTCS OTAENIbHbIE JOTMYECKUE U CTHIIMCTUYECKUE
MOTPENIHOCTH, OOYUYAIOIIUICS YCBOMJI OCHOBHYIO JIUTEPATYPy, PEKOMEHAOBAHHYIO
B paboyell mporpaMMe JIMCUUILINHBI;

. OIIEHKA «yAOBJIETBOPUTENHHO» (50-66 6aiI0B) - HANIMYKE TBEPABIX 3HAHUH B
o0beMe MPOUJEHHOIO Kypca B COOTBETCTBUU C LIEISIMU OOYYEHHMsI, U3JIOKEHUE
OTBETOB C OTHEIbHBIMH OIMMOKAMHU, YBEPEHHO WCIPABICHHBIMH  IIOCIE



JIOTIOJIHUTENIBHBIX BOIPOCOB; MPABUJIbHBIE B IIEJIOM JIEUCTBUS MO MPUMEHEHUIO
3HAHWM HA MPAKTHUKE;

. OLICHKa «HEyIoBieTBOpUTEIbHO» (0-49 OanoB) - OTBETHI HE CBSI3aHBI C
BOIIPOCAMH, HAJUYME TIPYyObIX OMIMUOOK B OTBETE, HEMOHHMAHHE CYIIHOCTU
U3JIaraeMoro BOMpoca, HEYyMEHUE MTPUMEHSTh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIbHBIE U HABOISIIUE BOIPOCHI.

0-49 GannoB («HEYIOBIETBOPUTEIHHO)) - OTBETHI HE CBA3aHBI C BOIIPOCAMH,
HaIM4Yue TpyOBIX OMUOOK B KypcoBOW paboTe, HEMOHMMAaHHE CYIHOCTU
U3JIaraéMoro Bonpoca, HEyMEHHUE TPUMEHSTh 3HAHMS Ha MPAKTUKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB HA JTOTIOJHUTEIbHBIE U HABOIALIUE BOIPOCHI.

Omnpoc

1. DBousronust B3IJIA0B HA MPOLECC YIPABICHUSI OpraHU3alMeN: OpraHu3aus
KAaK MalllMHA, KaK OpraHu3M, KaK OpraHu3arusl.

2. IlaTomoruu B CTPOCHHMU OpraHU3allMEd, MATOJOTUU B OPraHU3aAlMOHHBIX
OTHOLLICHHUSIX.

3. Bumel opraHu3allMOHHBIX CTPYKTYp B 3aBHCUMOCTH OT  CTCICHH
pearupoBaHusl Ha yCIIOBHS BHEIIHEW CPEJIBI.

4. Knaccudukaiys U3BECTHBIX OPTaHU3ALUOHHBIX CTPYKTYP
5. Ompenenenrie OpraHu3alMOHHOTO HHKUHUPUHTA
6. Paznuune MEKIY IIPOU3BOICTBEHHBIMU U CEPBUCHBIMU

MPEANPUATASIMH.

7. Tlnockue u uepapxmuvecKkue CTPyKTyphbl

8. DyHKIMOHATBHBIC, MATPUYHBIC U TTPOCKTHBIE CTPYKTYPhI

9. Ompenenenrie ¥ BUIbI OM3HEC-TIPOLIECCOB

10.MeTonbl aHaNMM3a CTPYKTYP

11. UHCTpyMEHTHI yIIpaBieHUs KaueCTBOM YCIyT

12.Vupasnenue oTHoOIICHUsIME ¢ KiueHTamu (CRM)

13.MeTo1bl TPOESKTHPOBAHUS OPTaHU3AIIMOHHBIX CUCTEM

14.L ean-mMeHemxMeHT,Six Sigma, Arile 1 ruOkue NoaxXo/abl B CEpBUCHOM cepe
15.0OcHOBBI THOKOTO YIPABJICHHS MPOEKTAMH

Kpumepuu oyenusanus: 30 - 6annpHas mkana. OOydaromuiics JOHKEH OTBETUTH Ha
5 BonpocoB. Kaxx/plit OTBET OIIEeHMBAETCS MAKCUMYM B 6 OaioB.

- «6 -5 6ayI0B» BBICTABISIETCS 00YUAIOLIEMYCSI, €CJIM OH MEPEUUCIISET BCe
CYIIECTBEHHBIE XapaKTEPUCTUKH 0003HAYCHHOTO B BOTIPOCE MPEAMETa U BOSMOXKHBIC
BapUaHTHI TATBHEHIIIEr0 pa3BUTHSI PEIICHHS IPOOIEMBI, €CIIH 3TO BO3MOXKHO.

- «4-1 Gannay, eciiv CTYJIEHT PacKpbLUT TOJIBKO YaCTh OCHOBHBIX MOJIOKEHUH
BOIIPOCA, MTPOAEMOHCTPUPOBAT HETOYHOCTD B MPEICTABICHHUSIX O TIPEAMETE BOIpOca
- «0 GanoBy, €ClM CTYIEHT HE MPOJEMOHCTPUPOBAI 3HAHUH OCHOBHBIX MTOHSTHH,
npeCTaBICHUH 00 N3ydaeMOM MpeMETe.



IIpakTnyeckue 3a1aHus

3aganme Ne 1,

IIpuBectr mpuMepsl pa3HbIX «GI3BIKOBY» B PA3JIMUHBIX OPTaHU3ALUAX U B CBOCH OPraHU3aLluH.
SI3BIK — «cHCTeMa 3HAaKOB M CHMBOJIOB, HAJICJICHHBIX ONPEICICHHBIM 3HAYCHHEM. 3HAKH H
CHMMBOJIBI BBICTYIIAIOT B Ka4€CTBE MpeCTaBUTENEH (3aMecTuTesNielt) Apyrux npeamerony. K
SI3BIKY MPEXKE BCErO OTHOCSITCS OPraHU3alMOHHBIN CIICHT, KYJIbTYPHBIH YPOBEHb PEUH,
UCIIOJIb30BaHUE MPOGECCHOHATBHON JICKCUKH, JopMa OOpaIleHHs K KOJUIeTaM.

3ananue Ne 2. [IpuBecTr mpuMephI JIO3YHTOB JIJIs Balllel OopraHu3anuy (€CiIu TaKOBbIE
OTCYTCTBYIOT, TO C(HOPMYJIMPOBATH CAMOCTOSATENHHO). [IprBEeCTH IPUMEPHI JTO3YHTOB
POCTOBCKHUX MPEANPUATHH.

Jlo3ynz — kpamkoe gvipasicenue yeHHoCmell KOMNaHuu.
Hanpumep: «Think!», IBM — («lymaii!»);
e «Universal Service», American Telephone & Telegraph — («YHuBepcanbHOe
00CIyKUBaHUER);
o «We'll find a way», Continental Bank — («MbI cM0OkeM HAlT U BBIXO»);
o «Better things for better living through chemistry», Du Pont — «Jly4miue npoaykTer ams
JyqIIei )KU3HU C TOMOILBIO XUMUNY) .
Bb1ensror cieayromniie rpyImbl J03YHTOB .
1. MupoBo33penue, puinocodckast Mo3ULHsL, KPeao:
«Poccust — 3to Me1!» (PTP).
2. B3rusasl ¥ 9TUKA KOMIIAHUH:
«3menum xu3Hb k ayumemy!» (PHILIPS).
3. Oco0eHHOCTH KOMIaHUU:
«MK. T"azeta nmst Bcex» (MOCKOBCKHN KOMCOMOJIEIT).
4. OTHoIIEHHE K MOTPEOUTENIO:
«Tedanb, Tel Bceraa gymaens o Hac» (TEFAL).
5. CBOMCTBO NPOJYKIMH UIIH YCIIYTH:
«KauecTtBo, koTopomy Bbl MoxkeTe 0BepATh!» (PROCTER&GAMBLE).
6. JloBoa K TMYHOCTH:
«IIpaBunbubiit BeIOOp!» (AT&T), «Beab Bri aToro nocroitnsl!» (L'OREAL).

3aganue Ne 3 . [IpuBecTu mpuMepsl JIET€H]] OPraHU3alllu.

Jlecenowvt — pacckasvl, KOmopsie Ompaxcarom UCmopuIo U UMelon 8 ce0ell 0CHO8e PeaibHble
U3MEHEHUA, NPOUCX00AUUE 8 OP2AHU3AUUU U nepedarouiue y Haca1e008anHble YEHHOCHIU.

B ocHOBe siereH 1 JISKUT HECKOIBKO IIEHTPATbHBIX TEM :

1. «I'maBHBIN 00CC TOXKE YETOBEK).

. «MoxHO 1, OyTy9H TPOCTHIM COTPYTHUKOM, MOTHATHCS IO YPOBHS PYKOBOJICTBAY.

. «MeHs yBOJISIT».

. «Kak pearupyer med Ha TpoMaxmy.

. «4TO IPOUCXOIUT MPH KaTtacTpodaxy.

R W N

3ananue Ne 4 . [IpuBecTy mpUMepbl UTP U MaHEBPOB B OpraHU3aluu



I/IFpLI W MAaHCBPBI — NOBCACHUC YJICHOB OpraHuU3alluu, OOBIYHO HaIpaBJICHHOC HA «COKPLITUCY
HNCTUHHBIX HGHHOCTeﬁ KOMITIaHHH.

3amanue Ne 5 . [IpuBecTu mpuMepbl repoeB OpraHu3aIru.
PoneBbie Mojienn XapakTepu3yroT UACAIbHBIX T€POEB B OpraHU3aIii, KOTOPhIE CBOUM
MOBEICHUEM NEPCOHUPUIIUPYIOT U CUMBOJIU3UPYIOT JEHCTBYIOLIYIO CHCTEMY LIEHHOCTEH.
* PoneBbie MOIeH MPEACTABIISIOT COO0N KOHKPETHBIX JTIOACH, «KOTOPBIX MOKHO TIOTPOTaThy,
UX 3HAIOT, 0 HUX PAacCKa3bIBAIOT UCTOPHUHU.
* OOBEKTOM MOApaXKaHUsl, HCATN3ALNH ABISIOTCSA IPEKIE BCETO JI€1a Feposl.
* PoneBbie MosienH MOTYT OBITh MOJUIMHHBIMH UJTH COTJIACOBAHHBIMU, peUb U JEHCTBUS
UJICAIbHBIX TE€POEB COOTBETCTBYIOT APYT APYTY.
* PoneBbie MO/I€IM MOTYT CUMBOJIM3UPOBATH MPEANPUSATHE HE TOJIBKO BHYTPH, HO U CHAPYKHU.
* [loBereHue posieBbIX MOJICNIEH YCTAaHABIMBACT «CTAHAAPT AOCTHUXKECHUSI.
* PosneBbie MozienH TOJKHBI OBITH BUIUMBI.
OueHb 4acToO B KAU€CTBE POJIEBBIX MOJICNICH BHICTYNAIOT OCHOBATEIM kKoMnanuu: Tom
Watson — IBM; Ray Kroc — McDonald's.

3ananue Ne 6. [IpuBecT mpuMepbl CHMBOJIMUECKOTO MEHEIPKMEHTA Ballle OpraHu3aIiu.

CUMBOJIMUECKUIT MEHEIXKMEHT — aKI[Mu, MaHepa JIEHCTBHUM, MHCIICHUPOBKH, KOTOphIE 0€3 CIIOB
CTaHOBSITCS MOHATHBIMU OKPY>KAIOIIIMM, YKAa3bIBAIOT HA MIPOUCXOISIINE U3MEHEHUS U OOBSICHSIOT
CYyTbh JeJla U HaJUIeKalIuM 00pa3oM pacCTaBisIOT aKLIEHTHI.

3aganue Ne 7 IlpuBectu npumepsl CyOKyIbTYp OpraHU3alU: JOMUHUPYIOLIEH U
OTJIMYAIOIIEHCs OT Hee (yKa3aTh Ha Pa3InyMs B HEHHOCTSX ).

CyOKynbTyphl B OpraHu3aluu

B opranuzanuu He cymiecTByeT OJHOW MOHOJIUTHOM KYJIbTYPHhI, @ MOKET ObITH MHOT'O
JOKaJbHBIX KyNbTyp. Ilpu 3TOM moa KyapTypoi opraHu3alyi HOHUMAETCs KyJIbTypa,
npeo0aaromas BO BCel OpraHu3alyy, a noj CyoKylnbTypaMH — KyJIbTYpbl 4YacTe OpraHu3alnuu
(YypoBHeii; mosipa3ieneHuit; npodecCuOHaNbHBIX, PETHOHANBHBIX, HALIMOHAIBHBIX, BO3PACTHBIX,
MOJIOBBIX M JIPYTHX TPYIIT). DTH pa3IudHble CYOKYJIbTYpbl MOT'YT COCYILIECTBOBATh MO/ KPBIIIEH
OJTHOM 00IIel KYIbTYpBI.

Boigenstor BepTHKaIbHbIE, TOPU30HTAIbHbBIE U JIOKAIbHBIE CYOKYIbTYphl. BepTukaibHbie
CYOKyIBTYpbI 00YCIIOBJIEHBI HEPAPXUUECKUM CTPOCHUEM OpTaHU3aLuH (PYKOBOIUTEIH,
nofunHeHHble). ['opu3oHTaIbHBIE CYOKYIBTYPHI 00YCIOBIIEHBl TEXHOJOTHYECKUM pa3IeIeHuEM

Tpyaa
(Harmpumep, )

A nokanbHbIe CyOKYIBTYpBl 00pa30BaHbl Ha EPECEUEHUHN BEPTUKAIBHBIX U JIOKAIbHBIX
CyOKynbTYp (Hampumep, ).

YucThle TUTIBI CYOKYIBTYP:

1. JlomuHupyromas KyiabTypa. DTOT THI KYJbTYPhl BOSHUKAET B T€X CIIyJasX, KOTJa OJIHa
CIIOKHBIIAsACSA CyOKYJIbTYpa BIUSET Ha BCIO KyNIbTypy Kommanuu. Hampumep,
COTPYJIHHUKU KOMITAaHUH «Appley, 3aHnMaBIIHecs pa3pabOoTKONW HOBBIX TEXHOJIOTHH,
CO3/1aJTu XapaKTEPHYIO CyOKYIbTYpPY, OCHOBAaHHYIO Ha X CBO€OOPa3HOM CTHIIe pabOThI U
MaHepe 0/1eBaThcs. JTa CyOKyNIbTypa YacTO UCIOIb30BaNach, YTOOBI
MPOJIEMOHCTPUPOBATH MOCETUTENSIM, YTO KOMITAHUS U €€ MPOAYKIIUS SIBISIOTCS
HOCHUTEJISIMU HOBBIX TEXHOJOTUM, — TOCMOTPHUTE Ha JIFOJICH, KOTOPHIE HAJl 3TUM
pabortatot! Takast cyOKynbTypa, KOTOpass 00yCIOBIHMBAET KYJIbTYPY BCE OpraHU3aINH,
Ha3bIBaeTCs JOMUHUpYIoIIeH. [Ipobnema yrpaBiaeHus TAKUMH CYOKYIbTypaMH COCTOUT



B TOM, YTOOBI OHU HE CTaJIM MOJHOCTHIO JOMUHUPOBATH BO B3MJIAaX OPraHU3AIMM Ha
YCIIOBUSI KOHKYPEHIIUN.

2. Co-xynbTypa. JJaHHBIH TUIT CYOKYIBTYpPHI OOBIYHO UMEET MAJIO OOIIETo ¢
JOMHHHUPYIOIEH KyJIbTYPOH WU IOJHOCTHIO OTJIMYAETCSA OT Hee. DTU TPYIIIbI CO3al0T
COOCTBEHHBIN YHUKAIBbHBIN HA0OP IEHHOCTEN, KOTOPBIE COCYLIECTBYIOT, HO HE
KOHKYPHUPYIOT ¢ 0a30BBIMU KOPIIOPATUBHBIMU IIeHHOCTAMU. [Ipumep nonoOHOM
CYOKYJBTYPbI MOKHO MHOT/Ia HAHTH B TEX OpPraHU3aIMsIX, IJI€ CYIIECTBYET COOCTBEHHBIN
IOPUANYECKUN OTAEI WM IPYIIa, 3aHUMA0Lasicst UH(HOPMAIIMOHHBIMHU TEXHOJIOTUSMH.
B sTOM ciiyyae B KynbType FOCHOJCTBYIOT MPOo(decCHOHANbHbBIE IEHHOCTH, HAIPHUMED
TEXHUYECKast FPaAMOTHOCTh, KOTOPAasi ACCOLMUPYETCS € ACSATEIbHOCTBIO CIIELUAINCTOB
9TOU IPYIIIbI

3. Kontpkynberypa. JlaHHBIHA THII HAXOAUTCS B COCTOSTHUM KOH(JIMKTA C JOMUHUPYIOLIEH
KOPIOPAaTHBHON KYJIBTYPOH HIIM BOOOIIE HE COBMECTUM C Heil. CyOKyIbTYypHI,
OTIMYAIOIINECS OT JOMUHUPYIOIIEH KYJIbTYphl, B HEKOTOPBIX CIIydasx MOI'YT IIPUHECTU
I10JIb3y OPraHU3alH, HAIPUMEP CIYKUTh «ITUTOMHUKOMY WIH SKCIIEPUMEHTAIbHBIM
IOJIEM.

Kpumepuu oyenusanus: 40 — 6aipHas 1mIKaia, CTYJACHT MOKET BBITIOJTHUTH HE
oonee 4-x 3aganuil. Kaxapiii OTBET olleHUBaETCsl MakcuMyM B 10 Oasios.

- «10 OamnmoB» BBICTAaBISIETCS OOYYAIOMIEMYCSl, €CIIM OH TIEPEYHCISIET BCe
CYIIICCTBCHHBIE XapaKTEPUCTHKH 0003HAYEHHOTO B BOMPOCE MPEAMETa U BO3MOKHBIC
BapHAHTHI JTATBHEUITICTO PA3BUTHS PEIICHHUSI TPOOIEMBI, €CITH ATO BO3MOKHO;

- «6-9 0amnoBy», €Ccii CTYJEHT PaCKpPbUI TOJIBKO YaCTh OCHOBHBIX MOJIOKEHUN
BOIIPOCA, MPOJAEMOHCTPUPOBAT HETOYHOCTD B MIPEICTABIICHUSAX O TIPEIMETE
BOTIPOCA;

- «3-5 Gamnay, eciu CTyJIeHT 0003HAYIIT OOIIYIO TPACKTOPHUIO OTBETA, HO HE CMOT
KOHKPETU3UPOBATH OCHOBHBIE KOMITOHEHTHI,

- «0-2 Gamnay, eciu CTYJIEHT HE TIPOJIEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHATHIA,
MPEICTABICHU 00 U3y4yaeMOM MIPEIMETE.

TeMmbl pedpepaToB ¢ npe3eHTanuen

1. Teopust OCHOBHBIX MOJI0KEHUH KyJIbTypsl B.Care u ee UCnoIb30BaHNE B
MPOEKTUPOBAHUM KYJIbTYPbI (DUPMBI.

2. [TocTpoenue "nepeBa nieneil” npu aHaAIM3€ OPraHU3alUOHHBIX CUCTEM
YIPABJICHHUS.

3. Teopus kopropatuBHOU KyasTyphl I'.Xodcrene.

4. MeTonbl IpOBEIeHNs JUarHOCTUKU CUCTEMBI YIIPABJICHUS OpraHU3alneH.

S. CouunanbHO-TICUXOJIOTMYECKUI KIIMMAT OpraHu3aliu: ONpEACIICHUE,

3HAYEHUE U METOJbl U3MEPEHUS.

6. [IpoekTrpoBanue HHOOPMAIIMOHHOTO 00ECIICUCHHS CHCTEMBI

YIIPaBJICHUS OPTraHU3aLUEN.

Teopus ypoBHeil KyabTypsl O.11eitHa.

8. Hcnonb30BaHMEe HOPMATUBHBIX MATEPHUAIIOB MPU MPOESKTUPOBAHUU
CHUCTEMBbI YIIPaBJIEHUs OpraHu3aIue.

9. Biusitnue KyabTypbl OpraHu3aiii Ha OpraHU3alMOHHOE TTOBEICHUE.

=~



10.  OcHoBubie Tunbl KynbTypbl 10 HO./[.KpacoBckoMy 1 ux BivsHUE Ha
3 PEKTUBHOCTH OpTraHU3aIIUH.

11. Pa3paboTka 1iaHa BHEAPEHUS OPTTIPOEKTA U OlIeHKA 3()PPEKTUBHOCTHU €ro
peann3aluu.

12.  MeTo1bl AMATHOCTUKHU KYJIbTYpPbl OPraHU3alUH.

13. Omnpenenenue TpeOOBaHUI K MEPCOHATY IPU MPOECKTUPOBAHUU CUCTEMBI
yIpaBJICHUS OpraHu3aluen

14. Tlomxon K. Kamepona u P. KynHa k u3ydyeHHI0 Opranu3alliOHHOM
KYJbTYPBHI.

15. AHanu3 U OlLIeHKa KauecTBa MOCTPOCHUSI OPTCTPYKTYPHI CUCTEMBI
YIPaBJIEHUs OpraHUu3aIuen.

16. AHanu3 BIUSHUS cephl eATEIBHOCTH 00bEKTa YIpaBICHUS Ha
MOCTPOEHUE CUCTEMBI YIIPABJICHHS OpraHU3aluEeH.

17. MexaHu3M MOTHBAILIMY NIEPCOHANA, BO3HATPAXKICHUS B OpraHU3alusaxX u
HeraTHBHAs MOTHBAIUS

18. Monaenb motuBanuu Jleonapno, buaiica u Ckosia.

19. IIpoOnembl ONTUMHU3ALNN OPTaHU3ALMOHHON CTPYKTYPBI AJIs
JOCTHXKEHUS 3(PPEKTUBHOCTU MPEIPUITHS B LIETIOM.

20.  DBOJIOIMOHHBIN B3IV HA IPOOJIEMY OPTaHU3allMOHHBIX U3MEHEHU B
KOMIIaHUH.

21. PecTtpyKTypu3anus KOMIAHUN KaK COBPEMEHHBIHN MOIX0]T
TpaHchopmaru Ou3Heca.

22. MarpuvHas ¥ IpOeKTHAasl OpPTraHU3aAINH: MPAKTUKA IPUMEHEHUS B
poccuiickomM Ou3Hece.

23. llonatue 6eHUMapKUHTA, 1€MW IPOBEJCHHSI OEHYMAapKUHTa, OCHOBHBIE
MPEUMYILECTBA 3TOT0 METO/1a UCCIIETOBAHMUS.

24. Buapl 6eHUMapKUHTA: BHYTPEHHUN U BHEITHUH.

25. beHUMapKUHT-TIPOEKT: pa3paboTka MEPONPUSITHI, peaan3aius.

26. I'paduueckoe MoaeTMpPOBAHNE OPTAaHU3AIMOHHBIX CTPYKTYP
MPEANPUSITUN.

27. Omnpenenenre Y)KOHOMUYHOCTH YIIPaBJICHUS Ha OCHOBE METOMKH,
npemioxkeHHon mpod. Mazypom u [lanupo.

28. llpoBeneHue KaueCTBEHHOTO aHAJIN3a OPraHU3allMOHHON CTPYKTYpPHI

29.  OTnuyme MpoLECcCHOM OT MPOSKTHOM MOJIETH OpTraHu3aluy On3Heca

30. BnusHMe cucTeMbl MOTHBAIIMU Ha MPOIIECCHI TpaHChOpMaIuy Ou3Heca

Kpumepuu oyenusanus: 30 — OamnbHas mkana. Kaxnapiii pedepar oneHuBaercs
MakcuMyM B 10 6amioB. Cmydenm modicem 6ulnoiHuUms He bosiee 3x pehepamos.

- «8 — 10 OamnoB» BbICTaBIsETCS OOY4YarOIIEMYCsl, €CIIM OH BBIMIOJHUI BCE
TpeOOBaHUs, COACPKAIMECS B METOJUUECKUX yKa3aHUSX;

- «5 — 7 6annoBy» eciu pedepaT He COACPIKUT COOCTBEHHBIE B3TJISABI 00yUaIOIIETOCS
Ha MpoOJIeMy U €ro J0KJIaa He COJEPKUT NMPEe3eHTaLUH;

- «2 — 4 6annay eciu pedepaT He COIEPKUT COOCTBEHHBIE B3TJISIBI 00yJarOIIErocs
Ha npoOJeMy, €ro JOKJIaJ He COAEPKUT MPe3eHTALUU, IPUBOAUTCS TOJIBKO OJIHA



TOYKa 3peHUs Ha MPobIeEmMYy;

- «0 — 1 6amm» ecnu pedepar He COAEPIKUT COOCTBEHHBIC B3TJISAIbI 00YUaIOIIETroCs
Ha mpoOJeMy, ero JOKJIaJ HEe COACPIKHUT MPE3CHTAIMH, IPUBOAUTCS TOJBKO OJTHA
TOYKa 3peHUs Ha MpoOIeMy, CyTh TPOOIEMBI paCKPhITa HE TOJTHOCTHIO.

3 MeToaM4YecKHe MaTepuaJibl, ONpeesaioliye nNpoueaypbl OleHUBaHUA
3HaHUH, yMeHUH, HABLIKOB U (WM) onbIiTa /[JAeATEe/JbHOCTH,
XapaKTepHU3YIIMX 3Tanbl $opMUPOBAHUS KOMIIETEHIUMI

[Ipouenypsl oOleHMBaHMS BKJIIOYAIOT B ce0s TEKyIIMH KOHTPOJIb U
IPOMEXYTOUHYIO aTTECTALUIO.

Texymmii KOHTPOJIb YCIEBAEMOCTU IPOBOJUTCS C HUCIHOJIb30BAHUEM
OLICHOYHBIX CPEJICTB, IIPEACTABICHHBIX B 1. 2 JAHHOIO MPUJIOXKEHUs. Pe3ynpTaTel
TEKYLIErO0 KOHTPOJIA JOBOJATCS 10 CBEIAEHUS CTYIEHTOB 1O IPOMEXYTOYHOU
aTTECTALUH.

IIpomexyTounas arrecTamusi poBoAUTCS B (opMe SK3aMeHA. DK3aMEH
MPOBOJATCA IO PACIUCAHUIO MPOMEXKYTOYHOW aTTECTallMd B MUCBMEHHOM BUJIE.
KonudecTBO BOIpocoB B 3k3aMeHalMOHHOM Owmiere — 2. IlpoBepka OTBETOB U
0OBsIBIIEHUE PE3YJIbTATOB IPOU3BOIUTCS B ICHB dK3aMeHa. Pe3ynbpTaTel arTectaunu
3aHOCATCS B BEIOMOCTh M 3aYETHYIO KHUKKY CTyleHTa. CTyJAeHThl, HE IPOLIEAIINE
IPOMEKYTOUHYIO aTTeCTallMl0 1O TpauKy CECCHM, AOJDKHBI JIMKBHIUPOBATH
3aJJOJDKEHHOCTD B YCTAHOBJIEHHOM ITOPSIZIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JUCHUIIJIMHBI

VY4eOHBIM MJIAHOM MPEAYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- IEKIUU;

- PAKTUYECKUE 3aHSITUSL.

B Xxone JeKIMOHHBIX 3aHATUM paccMaTPUBAIOTCS OCHOBHBIC TMOHSTHUS
OpPraHU3aIMOHHOI0 TPOCKTUPOBAHMUS; SBOJIIOIMS B3TJIS/I0B HA MIPOIIECC YIIPABICHUS
OpraHu3alyel; BHUJBl OPTAHU3ALMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT CTEHEHU
pearupoBaHus Ha YCJIOBUS BHEIIHEW Cpellbl; OCHOBBI OPraHU3alMOHHOIO
WHXUHUPUHTA; MPOIECCHBIN MOJAXO0J B YIPABICHUH; UHCTPYMEHThI YNpPaBICHUS
KaueCTBOM; ympaBjieHUe oOTHomeHusiMu ¢ kiueHtamu (CRM), wmetonabl
MPOCKTUPOBAHUSI OpPraHU3AIMOHHBIX cucteM, Agile W THOKHE ™OAXOABI B
CEepBUCHOM cdepe, OCHOBbl THOKOTO YIOpaBiICHUS MPOCKTaAMH, JIAlOTCs
PEKOMEHJIAlMK JUIsl CaMOCTOSITEIbHOM pabOThl M MOATOTOBKE K MPAKTHUYECKUM
3aHATHUSM.

B xome mnpakTHueckuxX 3aHATUN YriayOJstoTCsl M 3aKpEIUISIOTCS 3HAHUS
CTYICHTOB MO PSAy pPacCMOTPEHHBIX Ha JIEKIUAX BOIPOCOB, pPa3BUBAIOTCS
HaBBIKM OPraHU3AIMOHHOTO WHXXUHUPHUHTA, YNPABICHUS KayeCTBOM YCIYT,
MPOCKTUPOBAHUS OPTAaHU3AIMOHHBIX CTPYKTYP U THOKOTO YNPABJICHUS MPOEKTAMU,
a TakXKe HaBBIKM MPUMEHEHHUS TMPOIECCHOTO TMOAXO0Ja B  yIpaBJICHUU
OpraHU3allMOHHBIMU U3MEHEHUSIMU. 3aKpEIUISIIOTCS 3HAHUS CTYACHTOB IO PAIY
TEOPETUYECKUX BOMPOCOB. I10ATOTOBKA K MPAKTUYECKOMY 3aHSITHIO HAUMHACTCS C
TUIATEIBHOTO O3HAKOMJIEHUS C YCIOBUSIMU MPEJCTOSIIEH pabOThl, T.€. ¢ 00palleHus
K IJIaHaM MPAKTUYECKUX 3aHATUH, O3HAKOMIIEHUIO. OTpeIeTMBIINCH C TPOOIEMOi,
CJIeyeT OOPaTUTHCS K PEKOMEHyEeMOM JTUTepaType.

[Ipy MOArOTOBKE K MPAKTUYECKUM 3aHATHUSM KaXIbIM CTYJICHT JOJKEH:

— U3YYHUTHh PEKOMEHIOBAHHYIO yUeOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIEKTBI JIEKIIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIMIPOCHI 110 U3y4aeMOU TEME;

—IMACbMEHHO  pElIUTh  JIOMAIllHEE  3a/laHueE, PEKOMEHOBaHHBIE
npenojaBaTesieM NPy U3yUYCHUH KaXKI0H TEMBI.

[lo cormacoBaHuio C TpenojaBareyieM CTYJEHT MOXET MOArOTOBUTh
pedepat, 1OoKIaA WM COOOIIEHHE MO TeMe 3aHATHSA. B mpouecce mOAroTOBKU K
MPAKTUYECKUM 3aHSATUSAM CTYACHTHI MOTYT BOCHOJIB30BAThCS KOHCYJIbTAIlUSIMHU
MPENOAABaTEIIS.

Bompockl, He pacCMOTpeHHBIE Ha JICKIUSIX W TMPAKTAUYECKUX 3aHATHUSX,
JIOJDKHBI  OBITh HW3Y4YEHBl CTYJGHTAMU B XOJE CAaMOCTOSITEIHHOM padOTHI.
KoHTponb camocTosiTesbHOM pPabOThl CTYNEHTOB Haja y4eOHOM MporpamMmoit
Kypca OCYIIECTBJISIETCS B XOJ€  3aHSITUH METOJIOM YCTHOTO ONpOca WIH
MIOCPEACTBOM TECTUPOBaHMSA. B Xole caMOCTOSATENBHOM pabOThl  KaXIbIi
CTYJIEHT O0O0si3aH TPOYUTATh OCHOBHYIO W IO BO3MOXXHOCTH JOTOJIHHUTEIBHYIO
JUTEpaTypy MO U3y4yaeMOW TeMme, JOMOJIHUTh KOHCHEKTHI JIEKIUN HEIOCTAIOUIUM



MaTepHaoM, BBIIMCKAMM M3 PEKOMEHJOBAaHHBIX NEPBOUCTOYHUKOB. BbIaenuTtsb
HENOHATHBIE TEPMMHBI, HAWTH KX 3HAUEHUE B SHLMUKIONEINYECKUX CIOBAPSX.

CTyneHT NOJKEH TOTOBUTHCA K IPEIACTOALIEMY J1a00paTOpPHOMY 3aHSTHIO
0 BCEM, 00O3HAUEHHBIM B pabouell MporpamMme IUCHUIUIMHBI BOIIPOCAM.

JUIs TOATOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO M IPOMEKYTOUHOM
aTTeCTallud CTYJEHTbl MOTYT BOCIHOJIb30BaThCS JIEKTPOHHO-OMOINOTEUHBIMU
cucreMamu. Taxke oOydaromuecss MOIYT  B35Th Ha  JOM HEOOXOIAUMYIO
JUTEepaTypy Ha aOOHEMEHTE YHHBEPCUTETCKOW OMOIMOTEKU MM BOCIIOIb30BAThHCS
YUTAIbHBIMH 3aJIAMH.



