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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | ¢opmupoBaHNEe TEOPETHUSCKUX 3HAaHMH W TPAKTHUCCKHX HABBHIKOB 110 OPTaHW3alMM ¥ METOJOJOTHH KaIpOBOTO
KOHCAITUHIA Ha NPEANPUATUH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUTIJIUHBI

IIK-5. CniocoG6eH NmpoBOAMTHL MOHMTOPHHI YCHEIIHBIX KOPMOPATHBHBIX COUMAJBHBIX MPOrpaMM, NPOBOAMTH MEpPONpPHATHS B
COOTBETCTBUHU C KOpl’lOpaTHBHOﬁ COlll/lil.]'Il)HOﬁ HOJ'IHTI/[KOﬁ, onpeaeyddaTb IejeBbie TIpPYyNIbl IepcoHama AJdd COo3AaHUA
CHEeUHATU3HMPOBAHHBIX COUMAJBLHBLIX NMPOrpamMM, onpeaeasitb 3(pGeKTUBHOCT, MePONpPUSITHII peaju3yeMoil KOpPIOPaTUBHOMI
COLMATBHOM MOJMTHKH.

IIK-1. CrnocoGeHn aHaJIM3UPOBATh, BBIABJIATHL U Y/AOBJIETBOPATH MNOTPEOHOCTH OPraHU3alMM B IEPCOHAJIE MOCPEICTBOM
HCI0JIb30BAHNS METOAMK U TEXHOJIOTHIl MOMCKA, IPUBJeYeHMs, 10100pa U 0TOOpa NepcoHaa

OIIK-2. Cnocoden ocymecTBIsATL cO0Op, 00pa0oTKY M AaHAAU3 [JAaHHBIX /s pelleHUs 3aga4 B cdepe ynpasjieHUs
TePCOHAJIOM;

B pe3yabTaTe 0CBOCHUN THCHUIIIMHBI O6y‘-lalOHIHﬁCfl JOJIZKCH:

3HaTh:

OPUHLUIBI M METOAbl Pa3pabdOTKU M  pealn3alid KOPIIOPAaTHBHOW COLMAIBHON TMOJMTHKH OpraHu3alud (COOTHECEHO C
unaukaropom [1K-5.1);

METOJIBl aHAN3a OPTaHW3AIMOHHOM CTPYKTYPHI Ui peanu3auy 3((GEKTHBHON CHCTEMBI KagpOBOTO IUIAHUPOBAHUS (COOTHECEHO C
naaukaropom [1K-1.1);

MeTonsl cOopa u 00pabOTKM HHGOPMALUH, HEOOXOJMMOW Uil HPOBEACHHS KOHCYJIBTHPOBAHMS I10 BOMPOCAM, CBSI3aHHBIM C
PO eCCHOHATLHON NEeATSILHOCTHIO B 00JIACTH YIPaBJICHUS MEPCOHATOM (COOTHeCeHO ¢ uHmukaropom OITK-2.1)

YMeTh:

BBIOMpaTh W HCIIOIB30BaTh HamOoJee IOOXOASAIINE METOAbl Pa3pabdOTKH KOPIOPATUBHON COLMAILHOW IOJNUTHKH OpPraHHW3allMd |
oneHHUBarh e€ 3 PEeKTUBHOCTE (COOTHeCeHO ¢ mHanKaropoMm I1K-5.2);

MIPOBOIUTH aHAIN3 PBIHKA TPyJa C LENbI0 HCHONB30BaHMS Hauboiee >(PQEKTUBHBIX B KaXIONH KOHKPETHOH CHUTyallMH TEXHOJIOTHII
TIOMCKa, IPUBJIEYECHUS, T0A00pa U 0TOOpa nepcoHana (CooTHeceHo ¢ uuaukaropom I11K-1.2);

aHATU3UPOBaTh HMHGOPMANNIO, HEOOXOIMMYIO M OCYIIECTBICHHS KOHCAITHHTOBOM JAESATENIBHOCTH B OOJACTH  YIPaBICHHS
nepcoHanoM (cootHeceHo ¢ nHAnKaropom OITK-2.2)

Bnagern:

NPUMEHEHNS aKTyalbHBIX H J()(EKTHBHBIX METOJOB aIMHHHUCTPHPOBAHHMSA IIPOIECCOB M JOKYMEHTOOOOPOTa, CBA3aHHBIX C
peanm3anueil KOPHOpaTUBHON COLMATBEHOM MOTUTHKH (COOTHECEHO ¢ nHaukaropom I1K-5.3);

3¢ (PeKTUBHOrO NMpPUMEHEHHs] TEXHOJOTHH IOMCKa, NPUBICYCHHS, 110A00pa U 0TOOpa IEPCOHANA, a TAKXKE OLIEHKU €ro pe3ysbTaroB
(cootHeceno ¢ unaukaropom [1K-1.3);

00pa0OTKM TONyYEHHBIX pPE3yJNbTaTOB MU TOCHEAyIomel OmeHKH 3(GQEKTUBHOCTH MAEATENEHOCTH B OOJIACTH  YIpaBICHUS
nepcoHanoM (cooTHeceHO ¢ nHAuKaropom OITK-2.3)

3. CTPYKTYPA U COAEP KAHHUE JUCIIUIIJINHBI

Paznea 1. Ilpeamer u conep:kanve TUCHUILIUHBI «KaapoBblii KOHCAJTHHI

Bup 3ansitus / Cemectp /| KomuecTBo
Ne HaumeHoBaHHe TeMbl, KPaTKOe COAep:KaHue Komnerenuuu
pa6otsl / popma IMA Kypc 4acoB

Tewma: «IIpeamer, copepkaHue U 3aa9u KaJpoOBOTO KOHCAITHHTAY.

IIpenmer, coJiepKaHue U 3ama4yu JUCLMITINHBI «Kanpossrit T1K-5
1.1 | koHcantuury. IloHsTHe KagpoBoro koHcanTuHra nepcoHana. [Ipeamer u | JlekumoHHBIE 3aHATHUS 5 2 T1K-1

OOBEKTBl M3Y4YCHHUS, HMX aKTYaIbHOCTh M 3HAaYMMOCTh B YCIOBHSX OIIK-2

PBIHOYHOW 3KOHOMHKE.

Tema: «IIpeamer, copepikaHue U 3a1a4u KapOBOr0 KOHCAITHHI.

IIpenwmer, co/IepKaHue U 3ama4yud UCHMITIAHBI «Kanpossrit

KOHCaNTHHI». [ToHsTHE KaApOBOro KOHCaITHHra mnepcoHana. [Ipeamer u TK-5
12 OOBEKTBI H3y4YCHHS, WX aKTYalbHOCTh M 3HAaYMMOCTh B YycinoBusax | CamocTosiTenbHas 5 12 -1
’ peiHOUHON  SKOHOMHKe. OCHOBHBIE [eMM W 3afaddl  KaJpOBOTO pabota OIK-2

koHcanTuHra. COBpEeMEHHbIC MOAXO/bl K ONpPEICNCHUIO IieJield U 3aad.

AKTYyaIbHOCTh 3TOTO BHUJA JAEATCIBHOCTH, €ro IMPaKTUYEeCKUH CMBICIH,

COIMAILHOE U OPraHN3aI[IOHHOE 3HAYCHHE.

Tewma: «CozpeprkaHue u IpOLeTypsl KaAPOBOTO KOHCATTHHT D)

Ontumu3anus CUCTEMbl YIPABICHHS MEPCOHATOM KaK OCHOBHAs LElb

KagpoBoro KoHcanTuHra. (OCHOBHBIC OJTallbl ONTHMHU3ALUH CUCTEMBI TIK-5
1.3 | ympaBneHHS TEPCOHATIOM: MpEIBapUTENbHas JUArHOCTUKA COCTOSIHUS | JIEKIIMOHHBIE 3aHATHS 5 2 TIK-1

CHCTEMbl  yNpaBIE€HHA  IIEPCOHATIOM,  pPEOpraHM3alus  MOICHUCTEM OIIK-2

yIpaBleHHUs TEPCOHAIOM, BHEAPEHHE U COMPOBOXIeHHE. OnTHMHU3AIHS

OpraHU3alIOHHOM u (YHKIMOHATBHOI CTPYKTYpBI CHCTEMBI




ymnpapieHusi — nepcoHanoMm.  Ontumumzanus — QyHKUMH  yHpaBlieHUs
nepcoHatoM. ONTUMU3ALMS TEXHOJIOTUH YITPaBICHUS IEPCOHATOM.

Tema: «CozaeprkaHue 1 IPOLETypbl KaPOBOTO KOHCAITHHI
OntuMmu3anusi CHCTEMBI YIPaBICHHS IEPCOHATOM KaK OCHOBHAI IENb
KaZpoBOro KOHCaITHHTa. (OCHOBHBIE JTalmbl ONTUMH3AIUN CHCTEMBI

yOpaBieHHsT TMEePCOHATOM: NpeABapUTENbHAs IHArHOCTHKA COCTOSHUS IIK-5
1.4 |cucrembl  ymnpaBieHHs  IIEPCOHAIOM,  pPEOpraHM3alusi  MOJCHUCTEM CavoctosTenyHas 5 8 TIK-1
YIpaBIe€HUsl NEPCOHATOM, BHEAPEHHE M CONPOBOXAeHHE. ONTHMHU3ALUSL padora OIIK-2
OpraHU3aMOHHOM M (QyHKIMOHAIBPHOW  CTPYKTYpBl ~ CHUCTEMBI
ynpaBieHusi — nepcoHanoM.  Ontumumzanus — GyHKIOMH  ynpaBlieHUs
nepcoHanioM. OnTHUMHU3aLusl TEXHOIOTU yIpaBIIeHUs HEPCOHAIOM.
Paznen 2. CymHocTb, cofepkaHue 1 (pyHKIUH KaJPOBOro KOHCAITHHIA
Buna 3ansaTus / Cemectp /| KoauuectBo
Ne HaumeHoOBaHHeE TeMbl, KPAaTKOE COAEPKAHHE Komnerenuun
pa6otsl / popma IMA Kype 4acoB
Tema: «KagpoBplii KOHCAITHHI KaK HAMpaBJICHHE YIPABICHYECKOTO
KOHCYJIbTUPOBAHMS» K-S
21 CylHOCTh U COZIepKaHME KaJpOBOr0 KOHCAITHUHra. MeTononornueckue JTeKIHOHHbIE SAHATHS 5 2 -1
MOAXOABl K KaZpoBOMY KOHcanTHHry. lLlenm u 3agaunm  KagpoBOro OIK-2
KOHCAITMHIa B  3aBUCHUMOCTH OT CTENEHH pa3BUTUS  CHUCTEMBI
YIpaBJIeHUs IEPCOHATIOM OpraHHU3al|H.
Tema: «KanpoBblii KOHCAITUHI Kak HalpaBlIEHUE YIPaBIEHYECKOTIO
KOHCYJIbTUPOBaHHS» TK-5
29 CyIHOCTD U cONlep)KaHHe KaJApOBOTO KOHCAITHHTA. MeTOIOJIOTHYeCKHe CaMocTosITeNbHAsT 5 10 MK-1
’ HOAXOJAbl K KagpoBOMy KOHcanTuHry. lLlenm W 3amaum  KagpoBoro padora OIK-2
KOHCAITMHIA B  3aBUCUMOCTH  OT CTENEHM Ppa3BUTUS  CHUCTEMBI
YIpaBJICHHs IEPCOHATIOM OpraHH3aliH.
Tema: "OcobenHocTn moOmOOpa ¥ yIOpaBICHHS IEPCOHAIOM B
KOHCANTHHTe"
OOmme TpeOOBaHMST K  TPETEHACHTY Ha pabory B ciryxOe [K-5
CamocrosrenpHast
2.3 |ymnpaBieHu4eCKOTro KOHCYIbTHPOBAHUS. 6ora 5 10 [IK-1
Ilpouenypa orbopa ©3 YWCAa MPETEHICHTOB HAa  JOJDKHOCTH pano OIIK-2
KoHCynbTaHTa. Crnennuka yrnpasleHHS HNEPCOHATOM KOHCAITHHIOBOM
KOMIaHUH.
Tema: "OcoGeHHocTH moxdOpa ¥ YHNpPaBICHHSA IIEPCOHATIOM B
KOHCaITHHTE"
OOmume TpeOOBaHMS K  IPETEHAEHTY Ha paboTy B ciyxOe IK-5
[IpakTuaeckue
2.4 |ynpaBiieHYECKOTO KOHCYJIbTHPOBAHUSL. 5 2 [K-1
Ipouenypa orbopa W3 4YHMCia OPETCHACHTOB Ha  JIOJDKHOCTB SaHATIA OIIK-2
KoHCynbpTaHTa. Crenupuka ynpablieHUs HEepPCOHATOM KOHCAITHHIOBOH
KOMIIaHHH.
Tewma: "[IpodeccnoHanbHbIE CTAHAAPTHI KAAPOBOIO KOHCAITHHTA" K-S
25 IpuumHbl u MEKTyHapOIHas MpaKTHKa CTaH/IapTH3ALUH CamocrosTeapHast 5 3 HK-1
YIPaBJIEHYECKOTO KOHCAITHHTA. padora OIK-2
ITpumeps! podecCHOHATBHBIX KOIEKCOB.
Tewma: "IIpodeccroHanbHbIe CTaHAAPTHI KAAPOBOIO KOHCAITHHTA" K-S
26 IpuuuHbl u MEKTyHapOIHAs HpaKTHKa CTaH/IapTH3ALUH [paktuyeckue 5 > K-1
YIPaBJIEHYECKOTO KOHCATITHHTA. 3aHATHUS OIK-2
ITpumeps! npodeccHOHATBHBIX KOIEKCOB.
Tewma: "KanpoBslit ayrcopcuHr U THMOMIIAUHT"
IMonsaTHe u npuuuHB ayrcopcunra. Kanposerii ayrcopcusr. ITprHIUIBL
W YCJIOBUSI ayTCOPCHHIA KaIpOBOIO y4yeTa, BOCCTAHOBIICHHE KaJpOBOIO MK-5
yuera. CamocrosTenpHas
2.7 5 8 IK-1
TuUMOMIAMHT: TOHATHE W NPUHLOUNBL. D(PPEKTUBHOCTH KOPIIOPATHBHBIX pabota OIK-2
TUMOWJIIUHTOBBIX POrPaMM.
CrneuyanbHble METOIbl pElIeHHs YNpaBlIeHYECKHX 3amad B cdepe
YIPaBJIEHUs IEPCOHATIOM.
Tewma: "KanpoBslit ayrcopcuHr U THMOMIAUHT"
[lonstTe m npuumsbl ayrcopcuHra. Kampossiii ayrcopcunr. IIpuHimms
W YCJIOBUSI ayTCOPCHHIA KaIpOBOIO y4eTa, BOCCTAHOBJICHHE KaJpOBOIO K-S
yuera. IMpakTuyeckue
2.8 5 2 IK-1
TumOunauHr: MoHATHE M NPHHUUIBL. O((HEKTUBHOCTH KOPIOPATUBHBIX 3aHATUS OTIK-2
TUMOWJIINHTOBBIX IPOTPAMM.
CrneuuanbHble METOAbl pELIeHHs YNpaBlIeHYECKHX 3amad B cdepe
YIPaBJIEHUs IEPCOHATIOM.
Tema: "Buemnee o0yueHue 1 IpUBJIEUYEHUE KIUEHTOB"
BhenmiHee oO0yueHHME Kak ~ HalpaBICHWE KaJpOBOTO  KOHCAITHHTA.
OOyueHue B OpraHm3alMH: 3a7a4d M MeToIbl. BHeliHee oOyueHue Kak
KOHCAJITHHIOBas yCIIyTa. IIK-5
2.9 |OcHOBBl TOCTPOEHUs] TPEHHHIOBOM KOMIIAHMH, CO3JaHue OpeHja, CavoctosrenpHas 5 8 IK-1
aHATM3 PHIHKA M COOCTBEHHBIX BO3MOXKHOCTEH, pa3paboTKa CTpaTerHid. pabora OIIK-2

HpHBnequue KJIUEHTOB. THIOBBIE CHOCOOBI TIPUBJICYCHUS KIMEHTOB B
KOHCAJIITUHIC. Ananus PBIHKa HNOTCHIHAIBHBIX KIIMCHTOB.
H.IIaHI/IpOBa.HI/IC TIpUBJICUCHHUS KJIMCHTOB. HI/IaI'HOCTI/IKa KJINCHTA.




Tema: "OTeuecTBEHHBIN 1 3apyOeKHBIN PHIHOK KaAPOBOTO KOHCATTHHTA"
OTedyecTBeHHBII © 3apyOCKHBIH DPBIHOK KaApPOBOTO  KOHCAITHHIA:
0030pHbI  aHamu3. HeoOXoauMMocTh  KagpoBOTrO  KOHCAITHMHIA B

5 1Q |PaTMUHBIX YCITOBHSX PasBHTHS OusHeca: mpu Tnepectpoiike cuctembl| CamocTosTenbHas 5 10 EE:?
yhopaBieHus OW3HECOM C  [ENbI0  TOBBIMICHHUS (DUHAHCOBBIX WU pabota OIIK-2
NPOU3BOJCTBEHHbIX  IIOKa3aTesied, MOJATOTOBKE K  CIMSHUIO WU
MOTJIOLICHHIO, [EHTPATH3AUN WIH JCUCHTPATU3ALNA MEHE/KMEHTa B
LIEJIOM WJIH TI0 OTACJIbHBIM HAPaBJICHUSIM e TEIbHOCTH

IK-5
2.11 [IToaroroska moknanoB ¢ ucnonbk3oBanueM Libre Office CaMOCT%ﬂTeHBHaﬂ 5 18 TIK-1
pabora OTIK-2
IK-5
2.12 | [ToaroToBKa K MPOMEXYTOUHOH aTTecTaliu 3auer 5 4 TIK-1
OIIK-2
Pa311e.11 3. OcHOBHBIE ITANBI KaApPOBOro KOHCAJITUHIA, €r0 METOAbI U OLICHKH 3q)(l)eKTl/lBHOCTl/l
Bua 3ansaTus / Cemectp /| KosmuecTBo
Ne HaunmeHnoBaHue TeMbl, KPaTKoe CoAepKaHue KommnereHuun
patotsl / popma IMA Kypc 4acoB
Tema: "OcHOBHBIE 3TalbI KAAPOBOI0 KOHCAITHHTIA"
Comepkanne M TPOLEIyphl KaapOBOTO KOHCAITUHTA. ONTHMH3AIHSL
CUCTEMbI YIIPABJICHUS IEPCOHATOM KaK OCHOBHas LEb KaapoBOIo
koHCanTHHra. OCHOBHBIC JTanbl ONTHMH3ALMHA CHCTEMBI YIPaBICHUS TK-5

3] |TMCPCOHAIOM: TDCABAPMTENGHAA [HATHOCTHKA COCTOSHHA ~CHOTEMEI| fpo oo o o 6 ) K-1
YNpaBJIE€HHUsI TEPCOHATIOM, PpEOPraHM3alMsi IMOACUCTEM  YIPaBICHUS OIK-2
HEePCOHAIOM, BHEJ/IpEHUE u COMPOBOXKICHHE. OnruMu3anust
OpraHU3aHOHHOM U (QyHKIMOHATBHOW  CTPYKTYpBl ~ CHCTEMBI
ynpapieHusi — mepcoHanoM.  Ontumumzanust  QyHKUMH  ynpaBlieHUs
nepcoHatoM. ONTUMH3AIMS TEXHOJIOTHH YIIPABICHHS IEPCOHAIOM.

Tema: "OcHOBHBIE ATaIbl KaAPOBOrO KOHCAITHHTA'"

ConepxaHue W HOPOLEAYPHl KaApOBOrO KOHCAITHHra. OnTHMH3aus

CHCTEMbI YIPABICHUS IEPCOHAIOM KaKk OCHOBHas LeJb KaJpOBOIO

KoHcanTuHra. OCHOBHBIC O3Tamnbl ONTUMU3ALMU CHCTEMbI YIPaBICHHS K-S

3 |TePCOHAIOM: mpeBApHTENbHAS — JMATHOCTHKA  COCTOSHMA  CHCTEMBI CamocrosrensHast 6 12 -1
YIpPaBICHHUSI TEPCOHATIOM, PEOPraHM3alMs IOACHUCTEM  YIPaBICHUS pabora OTIK-2
MIEPCOHATIOM, BHEJIpeHHE u COIPOBOXKACHHUE. Onrumu3anus
OpraHU3aluOHHON u (YHKIIHOHATBHO# CTPYKTYpbI CUCTEMBI
yhnpasieHuss  nepcoHanoMm.  Ontumumsanus  QyHKUMH  yHpaBlIeHUs
nepcoHaToM. ONTHMHU3ALHSI TEXHOJIOTHI YIPaBJICHHUS HEPCOHAIOM.

Tema: «Metozbl U oLeHKa 3QHEKTHBHOCTH KAPOBOTO KOHCATTHHI )
Kputepuu BbIOOpa KOHCYJIBTaHTOB B OOJIACTH YIPABICHHS HMEPCOHAIOM. K-S

33 Mertonsl  KaipoBOTO _ KOHCAITHHT2: OCHUMAapKHHT, S () T — 6 ) TK-1
MOHHMTOPHUHI, KaJpOBBIH  KOHTPOJUIMHT, TEXHOJNOTHMHM  «Assessment OTIK-2
Centre» u np. OdopmieHHe pe3yabTaToOB KaJpOBOrO KOHCAITHHIA.

Orenka 3 heKTHBHOCTH KaJpOBOTO KOHCAITHHTA.
Tema: «MeTobl U OLieHKa 3P(PEKTHBHOCTH KAPOBOIO KOHCATTHHI)
Kputepuu BbIOOpa KOHCYJIBTaHTOB B OOJIACTH YIPABICHHS MEPCOHATIOM. TK-5

34 MeTtonast KaapOBOTO KOHCAITHHTA: OCHYMapKHHT, KaIpOBBII CamocrosTenbHast 6 12 MK-1
MOHHUTOPHHT, KaIpOBBI  KOHTPOJUIMHI, TEXHOJOTHH  «Assessment pabora OTK-2
Centre» u gap. OdopmiieHHE pe3yabTaToB KaIpOBOrO KOHCAITHHTA.

Orierka 3G ek THBHOCTH KaIpOBOTO KOHCAITHHIA.
Pa3nen 4. HanpaBiieHus1 KaJiPOBOro KOHCAJITHHIA
Bupn 3ansitus / Cemectp /| KommuecTBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coaepKaHne Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema: "HanpasiieHust KaipoBOro KOHCanTHHra"
AHanmM3  COCTOSHHS pBIHKA KOHCAITHHIOBBIX yciayr B Poccum.
CoBpeMEHHbIC HANpaBICHUsT W ONBIT Pa3BUTHA  (PyHKIHOHAIBLHOM
obyiacTu ynpasnenus nepcoHanoM. Criennguka KaapoBOro KOHCAITHHIA
no OT/ICNIBHBIM MIOJICHCTEMaM YIpaBJICHHS HEePCOHAIOM:
JOKYMEHTALHOHHOTO 00eCHeYeH sl YIpaBlIeHHs MEPCOHATOM; Moadopa
u orOopa mepcoHala MO BHEIIHUM W BHYTPEHHHM HCTOYHHKaM H MK-5

4] |¥ManTaupuM  mepcoHana; - COOTBETCTBHE  YPOBHS KBUIMpUKALMH U JTeKUHOHHbIE SAHATHS 6 2 K-1
pasBuTHS MOTEeHIHATIA TpeOOBaHMSIM pabdouero MECTa, OIK-2
Mpo(eCCHOHATHEHBIM ~ KOMIIETEHIMSAM W NMPO(ECCHOHATBHO — BOKHBIM
KayecTBaM; COOTBETCTBHMSI IOTPEOHOCTEH M MOTHUBOB COTPYIHHUKOB
CUCTEME CTHUMYJIHMPOBAHUS M OIUIAThl TPYZIa; OOy4YeHHsS W Pa3BUTHS
MEPCOHATA; OIECHKN COLHATHLHO-TICHXOJIOTHYECKOTO KIIMMara W WHBIM.

Lenu u 3ama4n KagpoBOTO KOHCAITHHIA IO (DYHKIMOHAIBHOM 00JacTH

YIpaBJIeHHUs] MEPCOHATOM B 3aBUCUMOCTH OT YPOBHS Pa3BUTHUSI CHCTEMBI

yIpaBJICHHS TIEPCOHATIOM OpTaHU3aIIH. O
40 M "HanpasieHus KaJpoBOro KOHCAITHHTA'" CamocrosTenbHas 6 12 IIK-5
’ AHanu3  COCTOSIHMSA pBIHKA KOHCAITHHIOBBIX ycayr B Poccun. pabora IK-1




CoOBpeMEHHBIC HANPABICHUS W ONBIT PAa3BUTHA  (YHKIHOHATHHON
oOractu ynpasieHusi nepcoHanoMm. Crenuduka KaapoBOro KOHCAITHHIA
no OT/ICNIBHBIM MOZICKCTEMaM yIpaBICHUS HEPCOHATOM:
JNOKYMEHTALHOHHOTO O0eCHeyYeHHsl YIpaBiICHHs MEepPCOHATOM; Ioxdopa
u orbopa mepcoHaTa IO BHEIIHWM W BHYTPSHHHM HCTOYHHKAM U
ajanTalMy  [ePCOHANa;  COOTBETCTBUEC  YPOBHS KBaIM(UKAUUHM U
pazBuTHS HOTEeHIHAIA TpeOOBaHUSIM pabouero MecTa,
MPOQECCHOHATHHBIM ~ KOMIICTCHIUSIM W IPO(QECCHOHATBHO — B&KHBIM
Ka4ecTBaM; COOTBETCTBHS IMOTPEOHOCTEH M MOTHBOB COTPYAHHKOB
CHCTEME CTHMYJIMPOBAHHS W OIUIATBI Tpylda;, OOYYEHHS] W pa3BUTHS
MePCOHATA; OLCHKH COLUAIBHO-IICHXOJIOTUYECKOr0 KIMMara W HHBIM.
Llenn u 3amaum KagpoOBOTO KOHCAITHHTA MO (DYHKIMOHATBHOH 06IacTH
yIpaBICHUS MEPCOHAIOM B 3aBHCHMOCTH OT YPOBHSI Pa3BHTHSI CHCTEMBI
yIIpaBJIeHHs HEPCOHATOM OpraHH3alH.

OIIK-2

Pasnen 5. Ayaut nepconana

HaumenoBanue TE€MbI, KPaTKO€ COAEPKaAaHUE

Bua 3ansTus /
pa6otsl / popma IMA

Cemectp /
Kypc

KonuuecTBo
4acoB

Komnerenuuu

5.1

Tewma: "CymHOCTb ay1uTa HEPCOHANIA, €T0 OCHOBHBIC 3IEMEHTHI"

Ilepconan opraHu3audM, €ro JAEATENBHOCTh Kak OOBEKT ayauTa.
OcHOBHBIE aCNEeKThl ayauTa B TPYIOBOH cdepe: OpraHH3alUOHHO-
TEXHOJOTHYECKHH,  COLMAIbHO-NICUXOJIOTMYECKUH,  9KOHOMUYECKHUIl.
Ienu u 3anaum ayanTa nepcoHana.

JIeKIIMOHHBIC 3aHATHS

IIK-5
IK-1
OIIK-2

52

Tema: "CymiHocTs ayanuTa IepcoHala, ero OCHOBHBIE JJIEMEHTHI"

Ilepconan opraHu3ayy, €ro JAEATeNbHOCTh Kak OOBEKT —ayJuTa.
OCHOBHBIE aCMeKThl ayauTa B TPYIOBOM cdepe: OpraHH3alHOHHO-
TEXHOJIOTUYCCKHUH, COIHATTBLHO-TICUXOJIOTHICCKHIA, 3KOHOMHUYECKUH.
Ienu u 3anaum ayauTa nepcoHana.

MerTo070rMUeCKHe acleKThl ayAuTa mepcoHana. MeTroonornyeckue
MOIXOABl K ayAWTy mepcoHara opraHu3anuy CyImHOCTP M OCHOBHBIE
9JIEMEHTHl ~ KOHILENIMK ayauTa nepcoHama.  OpraHu3alMoOHHOE U
yIpaBJICHYECKOE 3HAYCHHUE ayIUTa IepCOHAA.

IIpakTnueckue
3aHATUS

IK-5
IK-1
OIIK-2

5.3

Tema: "CyImHOCTb ay1uTa NEPCOHANA, €F0 OCHOBHBIC JIIEMEHTHI"
MeTooJI0THYEeCKHEe aCIeKThl ayJuTa IepcoHana. MeTomoI0rnIecKue
MOAXOABl K aymuTy mepcoHana opranu3annd CymiHOCT W OCHOBHBIC
JIEMEHThl ~ KOHLENUMM ayaura nepcoHana.  OpraHu3aluMoHHOE M
yIpaBJIeHYeCKOE 3HAYCHNE ayJUTa IIEPCOHANIA.

CamocrosTenbHast
pabora

10

IK-5
IK-1
OIlIK-2

5.4

Tema: "MeTozbl U OCHOBHBIE 3Tallbl ayAUTa NepcoHana'

Buner aynura mepconHama. Meronsl ayaWTa mepcoHana. [eXHOIOTHS
ayauTa epcoHaia.

OcHOBHBIE dTanbl ayJuTa: IOATOTOBUTENbHBIH, cOOp HH(pOpMaLuy,
aHamu3 M oOpaborka  uH(opManuu, OueHKa  3()(PEKTHBHOCTH
ayAUTOPCKOM mpoBepku. Llenn u conepxanme 3TanoB ayIuTa.

CamocrosTenbHas
pabota

12

IK-5
IK-1
OIIK-2

5.5

Tema: "MeTobpl 1 OCHOBHBIC 3TaIlbl Ay 1UTa IepcoHana'

Bunel aynura nepconama. Meronel ayauta nepcoHana. TexHosorus
ayJuTa IepcoHaa.

OcHOBHBIE DTanbl ayJuTa: IOATOTOBUTENBHBIH, cOOp HH(bOpMauy,
aHamu3 W oOpabotka  uHpoOpMauuu, oOueHKa  A(PPEKTUBHOCTH
ay IuTopcKoil npoBepk. Lenu 1 comepikaHne STAoB ayIura.

[IpaxTnueckue
3aHSATHA

IIK-5
IK-1
OIIK-2

5.6

Tema: "MeTomonorn4eckie OCHOBBI IPOBEICHUS ayquTa IEPCOHATA B
opraHu3aun’

Mertonuueckue OCHOBBI MPOBEJICHUS ay/IUTa IEPCOHAA B OPraHU3ALHH.
OCHOBHBIE TIOKa3aTely ayJuTa IIEpCOHAa B OpraHM3aluy. MeToanka
mpoBeJeHUs ayaura rnepcoHama. CTaHmapThl  ayaMTa EpCOHAIA.
OCHOBHBIE HMCTOYHHUKH HWH(OPMAIMH, HCIOJIb3yeMble IPU TMPOBEICHUU
ay/luTa B COLMATBLHO-TPYJOBOW c(epe: 3aKOHBI U MHCTPYKLUH; TPYIOBbIE
I0KAa3aTelIi; aHKETHPOBaHUE ¥ MHTEPBBIONPOBAHNE PaOOTHUKOB.

3amaun ¥ OCHOBHBIC HANpABJICHHS aHATH3a TPYAOBBIX MMOKa3aresieil mpu
NPOBEJCHUHM  ayAuTa  IEpCOHasa. COBEpILICHCTBOBAHHE  CHCTEMBI
yIpaBJICHHUs TEPCOHAIOM OpraHW3allid Ha OCHOBE ayJuTa MepCcOoHAIA.
Ouenka 3 (heKTUBHOCTH ayuiTa epcoHaa.

CamMocTosTenbHast
pabota

12

IK-5
IK-1
OIIK-2

5.7

Tema: "Mertogonorndeckie OCHOBBI MPOBEACHUS ayJuTa IEpCOHAIa B
oprauu3anuu”

Metonuueckue OCHOBBI NPOBEJICHUS ay/IUTa IEPCOHAA B OPraHU3aLHH.
OCHOBHBIE TIOKa3aTeNH ayJuTa IIEpCOHAa B OpraHM3auy. MeToanka
mpoBeaeHUs1 ayauta rnepcoHana. CTaHmapThl — ayaWTa [epcoHAIa.
OCHOBHBIC HMCTOYHUKH HWH(OpPMAIMH, HCIOJIB3yeMbIC IPU IMPOBEICHUU
ay/uTa B COIMAILHO-TPYJOBOW c(epe: 3aKOHBI U MHCTPYKLUH; TPYIOBBIE
MOKa3aTelIN; aHKETUPOBAHHE M MHTEPBHIOMPOBAHUE PAOOTHHUKOB.

3amaun ¥ OCHOBHBIC HANpaBICHHS aHAIM3a TPYAOBBIX IOKasarenieil mpu
NPOBEJCHUM  ayJuTa  IIepPCOHAA. COBEpILICHCTBOBAHHE  CHCTEMBI
yIpaBJICHHUs TEPCOHATIOM OpraHU3allMd Ha OCHOBE ayJuTa IepCOHAIA.
Ouenka 3 (heKTHBHOCTH ayiTa epcoHaa.

[IpakTuueckue
3aHATHUS

IK-5
IK-1
OIIK-2

5.8

Tema: "OcHOBHBIEC HAITPaBICHUS ayJUTa IepcoHana"
KitoueBble HampaBieHusi ayjaurta nepcoHara. AyauT pabouMX MecT:

CamMocTosTenbHast
pabota

12

IIK-5
TIK-1




ayIUT TPOM3BOAUTEIBHOCTH, AayJUT YKOMIUIEKTOBAaHHOCTH, ayJuT
pa3BUTHUSl TEPCOHANA, CTparervyeckuidl aynuT. AyAuT HaiimMa. Ayaut OIK-2
YBOJIbHEHUH. AyJIUT BO3HArpaXACHUH. AyIUT yCIOBUH M 0E30IacHOCTH
TpyJa. Ayt paboThI CIIyXKO yIpaBJICHHUs] HEPCOHATOM
CaMocTosTenbHas TIK-3
5.9 | Kypcogas pabota. [lepeders TeM mpeacTaBieH B IPHUIOKEHHH | 6 37 TIK-1
pabota OTIK-2
IIK-5
5.10 [IIoaroToBka K MPOMEXYTOUHOH aTTecTallii Dk3ameH 6 9 TIK-1
OIIK-2

4. POHJI OUEHOYHBIX CPEJICTB

Crpykrypa u conepxaHue (OHIA OIEHOYHBIX CPEACTB IS TNPOBEACHUS TEKYIIETO KOHTPOJII M MPOMEXKYTOYHOHW arTecTaluu
npezncrasneHsl B [Ipunoxenun 1 k pabouel mporpaMMe TUCHUIUIAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI

5.1. YueOHble, HayUHble U MeTOAMYEeCKHe U3JAHUS

ABTODHI, Bubmmotexa /
3arnaBue WznarenscTBO, TOA
COCTaBUTEIN Konunuectso
1 Kub6anos A. 4. VipasiieHHe IEPCOHATIOM OpraHU3aluK: y4e0. Juist M.: UH®PA-M, 2013 bubmmorexa PI'OY
CTYJICHTOB BY30B, O0YYaIOLIHUXCS 1O CIIEIl. (PUHX) / 30 3k3.

"MenemkxMeHT opr.", "Yup. nepcoHanom",
"DKoHOMUKa Tpyaa"

2 CoxkomoBa E. C.,
Apabsn K. K.

OCHOBBI ayauTa: yuyeOHO-TIpakTHYeCcKoe mocodue:
y4ebHoe mocodue

Mocksa: EBpasuiickuii
OTKPBITBIA MHCTUTYT, 2011

OBC «YHuBepcureTckas
OMOIMOTEKA OHJIANH)»

3 Illecrakosa E. B.

KanpoBslit KoHCanTHHT 1 ayAuT: yaeOHoe mocodue

Openoypr: OpenOyprekuit
TOCYAapCTBEHHBIN
yHuBepcurer, 2013

OBC «YHuBepcureTckas
OMOIMOTEKA OHJIANH)»

Business Excellence: sxypHain

OBC «YHuBepcurerckas
O6ubIroTeKa OHJIATH

5 Kypraesa, XK. 1O.

KanpoBas monutrka u KaapoBblil ayJuT
OpraHM3alyy: yueOHO-MeTOJuIecKoe mocodue

Kazann: Kazanckuii
HalMOHATbHBIN

9BC «IPR SMART»

HCCIICI0BATEIIbCKUM
TEXHOJIOTHYECKUI
yHuBepcuter, 2017

5.2. IIpodeccnonanbHbIe 0a3bl JAHHBIX M HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMBI

NCC "Koncynprantllnroc"

NCC "Tapant"http://www.internet.garant.ru/

DeneparsHEIT 00pa3oBaTenbHBI mopTan « OxoHoMuKa Cormornorus MernemxMeHT» http://ecsocman.hse.ru
Basza nanubix «bubnuorexa ynpasneHus» - Koprnoparusaslii MeHekMeHT https://www.cfin.ru/rubricator.shtml
baza npodeccruoHambHBIX AaHHBIX «Mup mcuxosorum» http://psychology.net.ru/

5.3. IlepeyeHb MpoOrpaMMHOro odecrnedeHust

OneparmonHas cucrema PEJ] OC
LibreOffice

5.4. Y‘IEGHO-MQTOIII/I‘-IECKI/IC MaTepHuaJbl 1Jisd Oﬁy'-laIO].llI/lXCﬂ C OrpaHMY€HHBbIMH BO3MOKHOCTHAMHU 310POBbSI

IIpu HEoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMIErocsi C OrPAaHHMYEHHBIMH BO3MOXHOCTSIMU 370pPOBb y4eOHO-METOAUYECKHE
MaTrepualbl MpPeOCTaBISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 370pOBbS M BocupusaTHs uH(MopManmu. s mwmi c
HapyImIeHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMUEHHBIM mIpupToM. s JTUI ¢ HapymICHHSIMH CIyXa: B
(opMe INIEKTPOHHOTO JOKyMEHTa, B medarHoi ¢Qopme. i JIUI ¢ HapyMIEHUSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOM (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIITNHBI

IToMemenns s BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOH
yueOHOM MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUEeHUS:

- CTOJIBI, CTYJIBS;

- IePCOHAITBHBIA KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOANYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCA IO OCBOEHHIO TUCIIUITJINHBI

MeToanyeckue YKa3zaHus 10 OCBOCHHUIO AUCHUIUIMHBI IPEACTABJICHBI B HpI/IHO)KCHI/II/I 2k pa6oqel71 mnmporpamMmme qUCHUITIUHBI.







P®OH/J OHEHOYHbLIX CPEIACTB

[Tpunoxenue 1

1 Onucanue moxa3aresiei u KPUTEPHUEB OLCHUBAHUA KOMIIETeHIINI HA PA3JIHYHBIX 3Talax

uX (popMHUPOBaAHHS, ONIMCAHME IIKAJ OLCHUBAHUS

1.1 Iloka3aTenu U KpUTEPUH OLIEHUBAHUS KOMIIETEHLIUN!

3VYH, cocrasigiomnue
KOMIICTCHIIUIO

Iloka3arenn
OILICHHUBAHUA

Kpurepuu
OLICHUBAHUS

Cpenctsa
OLICHHNBAHUA

OIIK-2: CniocobeH ocyuiecTBIATh cOOp, 00pabOTKyY M aHATU3 JaHHBIX JJIsl PEIICHUS 33/1a4 B
cdepe ynpapieHUs IEPCOHAIIOM;

3 MeTo/bI cOopa 1 00paboTKH
nH(popMannuy, HEOOXOAUMOKH
JUISL IPOBEICHUS
KOHCYJIbTUPOBAHHUSI 10
BOIIPOCaM, CBSI3aHHBIM C
podeccuoHaIbHOM
JIEATENBHOCTLIO B 00JIACTH
yIpaBJICHUS TIEPCOHAIOM

pelieHne
TECTOBBIX
3aJJaHuM, OTBETHI
Ha BOIIPOCHI;
dbopMHupoBaHHE
KypCOBOU
padoTHI,
COOTBETCTBHUE
TpeOoBaHUIM

PaBUIBHOCTD
BbIOpaHHBIX
OTBETOB,
COOTBETCTBHE
npo0ieme
UCCIIEIOBaHMS;
HOJHOTA U

COACPIKATCIIbHOCTD

KypCOBO# paboThl,
COOTBETCTBHE
TpeOOBaHUSM

5 ceMecTp: BOIIPOCHI
K 3auety (1-30),
rectThl (1-40), TemMbI
mokanos (1-25),
KOMIUIEKT 3a/1aHUN
(1-6); 6 cemectp:
BOIIPOCHI K SK3aMEHY
(1-34), Tectsr (1-40),
TeMBbI JOKJIa10B (26-
50), KOMITJIEKT
Bananuit (7-12),
TeMBI KYPCOBBIX
pador (1-25)

VY aHanu3upoBatb
uHpOpMaInIo, HEOOXOIUMYIO
JUISL OCYLIECTBIICHUS
KOHCAJITUHTOBOU
NesITeIbHOCTH B 00J1aCTH
YIPaBJIEHUS NEPCOHATIOM

MIOKCK U cO0p
HEo0X0 MO
JUTEPATypHl,
UCIIOJIb30BaHUE
pa3InYHbIX 6a3
JTAHHBIX,
UCII0JIb30BaHUE
COBpPEMEHHBIX
MH(OPMALIOHHO
KOMMYHHUKAIIHOH
HBIX TEXHOJIOTUH
U T7100aTbHBIX
MH(OPMAaLIOHHBI
X pecypcoB JUIst
dbopMupoBaHUs
JOKJIaa u

YMCHUC ITPUBOJUTH

IPUMEpPBL; YMEHHE
OTCTaBUTb CBOKO
NO3ULNI0; YMEHHE
I10JIb30BaThCS
JOTIOJIHUTEIBbHOU
JUTEpPATypOu Npu
MOJATOTOBKE K
3aHSTHSIM;
COOTBETCTBHUE
MpEJICTAaBICHHOM B
OTBETax
nHpopmanuu
MaTtepuagam
JEKIUHU U y4eOHOM
JUTEpaTyphl,
CBEICHUSIM U3
MH(OPMALIMOHHBIX

5 ceMecTp: BOIIPOCHI
K 3auety (1-30),
recThl (1-40), TeMbl
mokanos (1-25),
KOMIUIEKT 3a/IaHu
(1-6); 6 cemectp:
BOIIPOCHI K SK3aMEHY
(1-34), Tectsr (1-40),
TeMBI JOKJIa10B (26-
50), KOMIUTEKT
Bananuit (7-12),
TeMBI KYPCOBBIX

pabot (1-25)




BBITIOJTHEHUSI pecypcoB
3alaHuI HNHurepHer; ymenue
BBITIOJIHSTh
3a1aHus
B 00paboTku moy4eHHbIX MIOUCK U cOOp 00OCHOBAaHHOCTh |5 CEMECTp: BOIPOCHI

Pe3yabTaTOB JIsI
MOCIEAYIOLIEH OLICHKH
3¢ (HEeKTHBHOCTH
JESTEIIbHOCTH B 00JIaCTH
yIpaBJICHUS TIEPCOHATIOM

HE0OX0AMMOi
JTUTEPATYPHI,
UCIIOJIb30BaHUE
pa3auyYHbIX 0a3
JAHHBIX,
UCIIOJIb30BaHUE
COBPEMEHHBIX
MH(OPMALILOHHO
KOMMYHHKAIIMOH
HBIX TEXHOJIOTUH
1 TJIO0QTBHBIX
UH(OPMALIOHHBI
X PECYPCOB ISl
dhopMHUpOBaHHS
JOKJIaa u
BBITIOJTHEHUS
3aJlaHuN

oOpareHus kK 6azam
JTAHHBIX;
LeJICHAIIPABICHHOC
Th TIOUCKA U
otbopa; 00BeM
BBITMOJTHEHHBIX
pabor;
COOTBETCTBHE
TpeOOBAHUSM.

K 3auety (1-30),
recThl (1-40), TeMbl
noxnaaos (1-25),
KOMIUIEKT 3aJaHui
(1-6); 6 cemectp:
BOIIPOCHI K SK3aMEHY
(1-34), Tectsl (1-40),
TeMbI JIOKJIaJI0B (26-
50), KOMIUIEKT
Baganuii (7-12),
TeMbI KYPCOBBIX
pabot (1-25)

I1K-1: CiocobeH aHanmu3upoBaTh, BBISIBIISATE U YA0BJIETBOPATH OTPEOHOCTH OPraHU3aIUH B
IIEPCOHAJIE TOCPEACTBOM HCIOJIB30BaHNS METOIMK U TEXHOJIOTUH NTOMCKA, TPUBJICUEHUS,

no160pa u 0T6Opa nepcoHana

3 MeTo/1bl aHaNIn3a
OpPraHU3alMOHHON CTPYKTYPBI
JUTSL peanu3aun

3¢ HEKTUBHON CUCTEMBI
KaJIpOBOT'0O IUIAHUPOBAHMUS

pemieHne
TECTOBBIX
3aJIaHHi, OTBETHI
Ha BOIPOCHI;
¢dbopmupoBaHue
KypCOBOM
paboThI,
COOTBETCTBUE
TpeOoBaHUSIM

MPaBUIBLHOCTb
BBIOpAHHBIX
OTBETOB,
COOTBETCTBHE
npodieme
UCCIIEI0BaHMS;
HOJHOTA U
COJIepKaTeNbHOCTD
KypCOBOil paboThI,
COOTBETCTBHE
TpeOOBaHUSM

S ceMecTp: BOIIPOCHI
K 3auery (1-30),
recThl (1-40), TeMbl
moxmanoB (1-25),
KOMIUIEKT 3a/IaHUuN
(1-6); 6 cemectp:
BOIIPOCHI K SK3aMEHY
(1-34), Tectsl (1-40),
TeMbI JIOKJIaJ10B (26-
50), KOMIUIEKT
Bananuit (7-12),
TeMbI KYPCOBBIX
pabot (1-25)

Y npoBOAUTH aHAIN3 PHIHKA
TpyJa ¢ UeIbI0
HCIIOIB30BaHUA Hanboee
3¢ (HEKTUBHBIX B KaXKIOM
KOHKPETHOU CUTyaIluu
TEXHOJIOTHI ITIOMCKA,

MIOWCK U cO0p
HE00X0IMMOH
JUTEPATYPHI,
UCIIOJIb30BaHUE
pa3In4HbIX 6a3
JTAHHBIX,
UCIIOJIb30BaHUE

YMEHUE IPUBOJUTD
MIPUMEPBI; YMEHUE
OTCTaBUTH CBOIO
MO3ULHMI0; YMEHUE
MOJb30BAThCS
JIOTIOJIHUTEIIHLHOM
JUTEPATypoOu pu

5 cemecTp: BOIPOCHI
Kk 3auery (1-30),
recThl (1-40), TeMbl
moxmanoB (1-25),
KOMILICKT 3aT1aHU I
(1-6); 6 cemectp:

BOITPOCHI K 3K3aMCHY




MPUBJICUEHUS, TOI00pA U
orbopa nepconasna

COBPEMEHHBIX

UH(POPMALIMOHHO
KOMMYHHUKAIIMOH
HBIX TEXHOJIOTUU

MOJATOTOBKE K
3aHATUSM,
COOTBETCTBUE
MPEJICTaBICHHOM B
OTBCTax

(1-34), tectnl (1-40),
TeMbI JI0KJIa10B (26-
50), KOMIUIEKT
Baganuii (7-12),
TeMbI KYPCOBBIX

1 TJIO0QTBHBIX uHdopmaruu pabot (1-25)
nH(OPMAaLIMOHHBI | MaTepHaliaM
X pecypcoB ISl | JIGKIIMH U yueOHOU
dbopMupoBaHUS | TUTEPATYPHI,
JOKJIaa u CBEICHUSIM U3
BBITIOJTHEHUS UH(GOPMaIIMOHHBIX
3aaHui pecypcos
HNutepHet; ymenue
BBITOTHSTH
3a/1aHus
B s dexruBHOTrO MTOMCK U cOOp 000CHOBAaHHOCTh |5 c€MeCTp: BOIPOCHI

MPUMEHEHHS TEXHOJIOTHI
MOKCKA, TIPUBJICYCHUS,
noadopa u oTdopa
MEPCOHaNa, a TAKXKE OI[CHKH
€ro pe3yJbTaToB

HEe00X0aAUMOI
JTUTEPaTYPHL,
UCIIOJIb30BaHUE
pasIMyHBIX 0a3
JAHHBIX,
UCIIOJIb30BaHUE
COBpPEMEHHBIX
MH(OPMALILOHHO
KOMMYHUKAITMOH
HBIX TEXHOJIOTHM
Y TJIO0QJTBHBIX
MH(OpPMaLMOHHBI
X PECYpCOB st
(dbopMupoBaHUs
JIOKJIaaa u
BBITIOJIHCHUS
3aJaHui

oOpareHus k 6azam
JIAHHBIX;
TeJICHAIPABICHHOC
Th TIOUCKA H
otbopa; o0beM
BBITTOJIHEHHBIX
pabor;
COOTBETCTBUE
TpeOOBaHUM.

K 3auety (1-30),
rectThl (1-40), TembI
mokanos (1-25),
KOMILICKT 3a/IaHu i
(1-6); 6 cemectp:
BOIIPOCHI K SK3aMEHY
(1-34), Tectsr (1-40),
TeMbI JIOKJIaJI0B (26-
50), KOMIUIEKT
Bananuii (7-12),
TeMBI KYPCOBBIX

padot (1-25)

[1K-5: Crioco6eH npoBOAUTh MOHUTOPUHT YCIEIIHBIX KOPIIOPATUBHBIX COLIMATBHBIX
MPOrpaMM, IPOBOJAUTH MEPOIIPUSITHS B COOTBETCTBUU C KOPIIOPATUBHOMN COIMAIBHOMN
MIOJINTUKOM, ONIPENIENISITh LieJeBble TPYIIbI IepCOHAaNa AJIsl CO3/1aHus CHEHAIN3UPOBAHHBIX
COLIMAJIbHBIX MPOTpamMMm, OnpeaenaTh 3hHEeKTUBHOCTh MEPONPUITUN peaTu3yeMoin
KOPIOPATUBHOM COIMATIbHON MOJUTHKHU.

3 IPUHIHIIBI 1 METOIBI
pa3paboTKHU U pean3aIuu
KOPIIOPAaTUBHOM COIMATIBbHOM
TTOJTUTHKY OpTaHU3aIIN

pelieHue
TECTOBBIX
3aJJaHUM, OTBETHI
Ha BOIIPOCHI;
dbopMupoBanue
KypCOBOM
paboThl,

MPaBHWJIbHOCTD
BBIOpAHHBIX
OTBETOB,
COOTBETCTBHUE
npobieme
UCCIIEIOBaHMS;
MOJIHOTA U

S cemecTp: BOIIPOCHI
Kk 3auety (1-30),
recThl (1-40), TeMbl
mokanos (1-25),
KOMIDIEKT 3aJaHni
(1-6); 6 cemecTp:

BOITPOCHI K 9K3aMCHY




COOTBETCTBUE
TpeOoOBaHUSIM

COJIEPKATEITHPHOCTh
KYpCOBO# paboTBhlI,
COOTBETCTBUE
TpeOOBaHUSM

(1-34), tectnl (1-40),
TeMbI JI0KJIa10B (26-
50), KOMIUIEKT
Bananuii (7-12),
TeMbI KYPCOBBIX

pabot (1-25)

VY BBIOMpATh U UCTIOJIBE30BATH
Haunbosee MoaAXosAIIne
METO/IbI pa3paboTKu
KOPIIOPAaTUBHOM COLMATIbHOM
MOJINTUKYA OPTaHU3aIUHU U
ouieHUBaTh €€ 3(pPeKTUBHOCTD

MIOWCK U cOOp
Heo0XouMoMn
JTUTEPATYPHI,
UCTIOJIb30BaHUE
pa3iIuyYHbIX 0a3
JAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
WH(pOPMAITMOHHO
KOMMYHUKAIIOH
HBIX TEXHOJIOTUH

YMEHHUE IPUBOJIUTH
MPUMEPBL; YMEHUE
OTCTAaBUTh CBOIO
MO3ULHMI0; YMEHUE
MOJIb30BATHCS
JIOTIOJIHUTEITbHOM
JUTEPATYPOU IpU
MMOJATOTOBKE K
3aHITHUSIM;
COOTBETCTBHE
MPEJCTABICHHOU B
OTBETax

5 cemecTp: BOIPOCHI
K 3auety (1-30),
recThl (1-40), TeMbl
noxnanos (1-25),
KOMIUIEKT 3aJaHui
(1-6); 6 cemectp:
BOIIPOCHI K dK3aMEHY
(1-34), Tectsr (1-40),
TeMBbl JOKJIa10B (26-
50), KOMIUICKT
Baganuii (7-12),
TeMbI KYPCOBBIX

1 TJIO0QTBHBIX uHdopmanuu pabot (1-25)
nH(OPMAaLIMOHHBI | MaTepHaliaM
X PECYpCOB JUIsl | IEKLIUU U y4eOHOI
dbopMUpOBaHUS | TUTEPATYPHI,
JOKJIaa u CBEICHUSIM U3
BBITIOJTHEHUS UH(POPMAITMOHHBIX
3alaHui pecypcoB
WNHutepHer; ymenue
BEITIOJTHSTh
3aJaHuS
B npumeHeHust akTyanbHBIX U | TIOUCK U cOOP 00OCHOBAaHHOCTb |5 C€MeCTp: BOIPOCHI

3¢ (HEeKTHUBHBIX METO/IOB
aJIMUHUCTPUPOBAHUS
MPOIIECCOB U
JIOKyMEHTO000pOTAa,
CBA3AHHBIX C pealn3anuen
KOPIIOPAaTUBHON COLIMATbHOM
TTOJTUTHKHA

HEo0X0 1Mo
JUTEPATypHl,
MCIIOJIb30BaHUE
pa3InyYHbIX O0a3
JTAHHBIX,
MCIIOJIb30BaHUE
COBPEMEHHBIX
MH(OPMALILOHHO
KOMMYHHKAIIMOH
HBIX TEXHOJIOTUH
U T7100aTbHBIX
MH(OPMAaLIOHHBI
X pECypcoB JUIst
¢dbopmupoBaHus
JIOKJIa1a U

oOparieHus kK 6azam
JIAHHBIX;
IeJIEHAPaBICHHOC
Th IIOHUCKA N
otbopa; o0beM
BBITIOJIHEHHBIX
pabor;
COOTBETCTBHE
TpeOOBaHUSIM.

K 3auety (1-30),
recThl (1-40), TeMbI
mokanos (1-25),
KOMIUIEKT 3aJaHui
(1-6); 6 cemectp:
BOIIPOCHI K dK3aMEHY
(1-34), Tectsr (1-40),
TeMBbI JOKJIa10B (26-
50), KOMIUTEKT
Bananuii (7-12),
TeMbI KYPCOBBIX

padot (1-25)




BBIITIOJIHCHU A
3aJIaHUU

1.2 IIkanpl OLIEHUBAHUS:

Texyuuii KOHTPOJIb YCIIEBAEMOCTH M IPOMEKYTOUHASI aTTECTAIUS OCYILECTBIIICTCS B paMKax
HAKOMUTEJIbHOW OaJUTbHO-PEUTHHTOBOM crcTeMbl B 100-06auibHOM 1IKae.

B 5 cemecTpe:

50-100 6amnoB (3a4TE€HO)

0-49 GannoB (HE 3a4TEHO)

B 6 cemecTpe:

84-100 6amioB (OIEHKA «OTIMYHOY)

67-83 6ai1oB (OLIEHKA «XOPOIIIOY)

50-66 6anoB (OLEHKA «YIOBIECTBOPUTEIHHO)

0-49 6anoB (OLIEHKA «HEYIOBIETBOPUTEIHHO))

2 TunoBble KOHTPOJIbLHBIE 32JaHUS WJIH HHbIE MATEPUAJIbI, HEO0XO0AUMBbIE /ISl OLIEHKH
3HAHM, YMEHUI, HABBIKOB U (M/IH) ONbITA AEATEN1bHOCTH, XapaKTePU3YIOLIHX 3TANbI
(popMupoBaHUA KOMIIETEHUMH B IIpoLiecce 0CBOeHHs 00pa3oBaTeIbHOH IPOrpaMMBbl

14.
15.
16.

5 CEMECTP

BOl'[pOCI)I K 3a49€Ty

@DopMBI, CTPYKTYypa U COAEP/KAHUE TOTOBOPOB HA KOHCYJIbTALlMOHHBIE YCIYTH.
VYcranoBneHnue oOpaTHOM CBSI3H C KIIMEHTOM.

[TepBbIit KOHTAKT C KJIMEHTOM U (POPMUPOBAHHE KOMMEPUECKOTO MPEITIOKESHHUSL.
HpCILMCT, OCHOBHBIC IICJIN, 3a1a4U U COACPKAHNEC AUCIHUILINHBI, €€ MCCTO, POJIb U
3HAUYCHUC JIA ]laHHOﬁ CIICIINaJIbBHOCTH.

Tloustue KOHCynBTaHI/IOHHOﬁ ACATCIIbHOCTH U KOHC}’J’IBT&HHOHHOﬁ YCIyTu.

Buibl KOHCYIBTalIMOHHBIX YCITYT.

XapaKTepHHe YEPThI MCHC/PKMCHT-KOHCAJITUHI'Aa U OCHOBHBIC 3Tallbl €0 Pa3BUTHA.
IMTonsarue KOHCYJIbTaHTa U KIIMCHTA.

Kpurepuu npodeccrnonanmsma KOHCYJIbTaHTA.

. Buemnue u BHYTPCHHUC KOHCYJIbTAHTHI.

. OCHOBHEIC MMPUYNHBI 06paIJ_ICHI/IH OpTraHHu3allnu-KIIMCHTA K KOHCYJIbTaAHTAM.

. Bunpl KOHCYJIbTHUPOBAHUA.

. XapaKTepI/ICTI/IKa 9KCIICPTHOI'0, AMArHoCTUYCCKOr O, o6yqa101uero U UHTCTPHUPOBAHHOT'O

KOHCYJIbTUPOBAHUH.

Ilonsarue nmponecca ynpaBJICHUYCCKOTI'O KOHCYJIbTUPOBAHUS.

Opl" aHU3alus ITPOLCCCOB YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUA U UX XAPAKTCPUCTUKA.
CTa,Z[I/II/I 1 OTallbl YIIPABJIICHCKOTO KOHCYJIbTUPOBAHUA.




17. Ilouck anbTepHATUBHBIX BAPUAHTOB JACUCTBUIN M MPEIJIOKEHHUS IO UX OCYIIECTBICHHIO.
18. BHeapeHue KOHCYIbTallMOHHOIO ITPOEKTA.

19. Kontpois 3a peanuzanueil KOHCYJIbTallMOHHOTO IIPOEKTA.

20. 3aBepiieHre pabOTHI HAaJl TPOSKTOM M 00CYXICHUE TUTAHOB OYAYIIEro COTPYAHINYECTRA.
21. [IpuHUUIIBI OpraHU3aliyd KOHCYIbTAHT-KJIUEHTCKUX OTHOILLICHUH.

22. IlpodeccronanbHasi 3TUKA B KOHCYJILTAIMOHHOH JIEATEIIHHOCTH.

23. Buipl KOHCYJIBTAIIMOHHBIX OPTaHU3AIUN.

24. BpiOOp KOHCYJIbTaHTA.

25. Opranu3zanus BbIIOJIHEHNUS KOHCYJIBTAllMOHHBIX Pa0oT.

26. ConeprkaHue 3aBepIIarolero KOHCYJIbTallMOHHOTO OTYeTa.

27. OCHOBHBIE ¥ BCIIOMOTATEIbHBIE POJIM U UX CBA3b C TUIIOM IOBEJICHUS KOHCYJIbTAHTA.
28. Mozenu KOHCYJIbTUPOBAHUS.

29. Bb100op poJi B 3aBUCUMOCTH OT MTOTPEOHOCTEH KIIMEHTA.

30. MeTo/1bl BO3JEHCTBUS HA CUCTEMY KIIMEHTA.

Kpurepuu onieHuBanus:

- «3aureHo» (50-100 6anmnoB) BeICTABISAETCS CTYACHTY, €CIIU OH MIPOJAEMOHCTPUPOBAII
HAJIM4YUe TBEP/bIX 3HAHUI B 00beMe MPOHICHHOTO Kypca B COOTBETCTBUU C LIETSIMU 00yUYeHUS,
U3JI0’KEHUE OTBETOB C OTAEIbHBIMU OINOKaMH, YBEPEHHO HUCIIPABICHHBIMH [1OCIIE
JIOTIOTHUTEJILHBIX BOIIPOCOB, MPABUJIbHBIC B I[EJIOM JICUCTBUS MO0 MPUMEHEHHIO 3HAHUH Ha
MPAKTHKE, B TOM YHCJIE MPU PEUICHUH PACU€THOTO 33/1aHNUS;

- «He 3auTeHo» (0-49 GanoB) BHICTABISIETCS CTYJIEHTY, €CJIM €0 OTBETHI HE CBSI3aHBI C
BOIPOCaMH, HAJTMYECTBYIOT IpyOble OIINOKH B OTBETE, HEIIOHUMAaHUE CYLTHOCTH U3JI1araéMoro
BOIPOCa, HEYMEHHE MTPUMEHSTh 3HAHHSI Ha IPAKTHKE, HEYBEPEHHOCTh M HETOUHOCTh OTBETOB Ha
JIOTIOJTHUTEIbHBIE U HABOJISIINE BOIIPOCHI.

6 CEMECTP

Bonpocsl k 3k3ameny

CyIHOCTb NOHATUS KKOHCAITHHIY.
IlonsiTHE «KAaIPOBBIN AyAUTH.
MeTtooornueckue noaxoas! K KaJpoBOMY KOHCAITHHTY.
[{enu n 3a7a4un KapoBOro KOHCAJITUHTA.
CopepxaHue KapoBOro KOHCAITHHTA.
CyIHOCTh ONITUMHU3ALUN CUCTEMBI YIIPABJICHUS IEPCOHAJIOM.
OcHOBHBIE 3TaIlbl ONTUMHU3ALMU CUCTEMBI YIIPABJICHUS TEPCOHATIOM.
CyImHOCTb ONTUMHU3ALUU TEXHOJIOTUN YIIPABJICHHSI IEPCOHATIOM.
MeTonb!l KaJpOBOr0 KOHCAJITHHTIA.

. Db (hHEeKTUBHOCTH KaJIPOBOTO KOHCAJIITHHTA.

. Kpurepun onenku s3¢ppexkTuBHOCTH KaAPOBOTO KOHCAITHHTA.

. Cucrema oopMieHus pe3yIbTaTOB KaJpPOBOTO KOHCAJITHHTA.

. MeToonornyeckue acreKkTsl ayIuTa epcoHana.
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14. OcHOBHBIE METOJOJIOTUYECKHUE TTOAX0/IbI K ayJIUTY MepCOHAa OpraHU3aI1H.
15. CyurHocth ayuTa nepcoHara.

16. OcHOBHBIE 3JIEMEHTHI KOHIEIIUU ayAuTa MepcoHaa.

17. Opranu3aiuOHHO-TEXHOJOTUYECKUI aCTIEKT ayAMTA.

18. CyurHocTh COLUANBbHO-TICUXOJIOTUYECKOT0 ayAuTa nepcoHasa.
19. DxoHOMHUYECKHE OCOOCHHOCTh ayUTa IMepCoHaa.

20. Lenm u 3agaun ayquTa nepcoHasa.

21. Buasl aynura.

22. Metoapl ayauTa repcoHalia.

23. TexHonorus ayauTa nepcoHania.

24. OCHOBHBIE 3Tallbl ayIUTA.

25. OcHOBHBIE MTOKA3aTeNu ayJuTa epcoHajla B OpraHu3aluu.
26. MeTonuka npoBeIeHUs ayuTa repcoHara.

27. CranmapTel ayauTa IepcoHaa.

28. Kputepuu oLieHKHU ayauTa IepcoHaa.

29. HampaBneHnus ayura nepcoHania.

30. Aynut Haiima.

31. Aynut yBOJIbHEHUS.

32. Aynut BO3HarpaxacHuil.

33. Ayaut ycioBuii 1 0€30MacHOCTH TPY/aa.

34. Ayaut paboTsl Ci1yk0 ynpaBlieHUs IEPCOHATIOM.

Kputepuu onienuBanusi:

olleHKa «0TInYHO» 84-100 OauioB BeICTaBIsAETCS 00yUYaOLIEMYCsl, €CIIU CTYIEHT
JEMOHCTPHUPYET TIOJHBIE U COJIepKAaTeIbHbIC 3HAHUS MaTepraia, yCBOCHHE OCHOB IIpaBa,
IMPAKTUKY NPUMCHCHHA PA3JIMYHBIX HCTOYHHUKOB ITpaBa, UCIIOJIB3Yd HAYYHBIC TOUKHU 3PCHUA
YUEHBIX-IOPUCTOB Ha 00CY’KJaeMble POOJIEMBbl, yMEET IPUBOIUTH MPUMEPHI U3 TPAKTHUKH,
yMEET OTCTanBaTh CBOIO MO3HIIHIO;

OLIeHKa «xopouio» 68-83 GayyoB BhICTaBISIETCS 00yUarOIEeMycsl, €CIH CTYICHT 0OHapy>KUBaeT
TBEP/bIE 3HAHUS NPEMETA, YCBOEHUE PEKOMEHYEMOH JINTEPATYPbI, ICTOYHUKOB I1PaBa,
YETKYI0 OPHEHTAIMIO B TPOOJIEMHBIX BOIIPOCAX OCHOB MpaBa, HO JIOITyCKaeT HEKOTOphIE
HETOYHOCTHU B OTBETE.

OLICHKA «y/I0BJIETBOPUTENBHO» 50-67 06ayIoB BbICTABIsAETCS 00YUYaIOIEMYCsl, €CIIU CTYIEHT
IIOKa3bIBAET 3HAHHUSI OCHOBHOT'O y4eOHO-IIPOrpaMMHOT0 MaTepraa, 3HaKOMCTBO C
PEKOMEHI0BaHHOW JIUTEpaTypOid, HO TOIYCKAET CYLIECTBEHHbIE HETOYHOCTH B OTBETE, JINOO HE
OTBCYACT HA OTACIIBHBIC JOIMOJIHUTCIIBHBIC BOIIPOCHI.

OIICHKA «HCYOOBJICTBOPUTCIIBHO» 0-49 6amIoB BHICTABISIETCS o6yqa}0meMyc;1, €CJIM OH HC
OTBEYAET Ha IIOCTaBICHHBIN BOIIPOC, HC OPUCHTHUPYCTCA B IIOHATUAX U MHCTUTYTAX IIpaBa, HC
ACMOHCTPUPYCT 3HAaHUA OCHOBHOT'O yqe6Ho-nporpaMMHor 0 MaTcpuaja.

TecTbI

S CEMECTP



1. Ha kommuiekc “rienu — cTparerus’ BIUSIOT Takue (paKTophl, Kak:
a) pekJiaMHas KaMIlaHusi, OM3HeC-TUIaH, MaKpocpeaa

0) oprcTpyKTypa npeaupusaThs, MUKpOCpeaa, MaKkpocpeia

B) PHIHOYHBIE YCJIOBHUSI, IOTEHIIUAI IPEANPHUATHS, MaKpOCpeaa

2. IlpuopuTeThl MPOOIIEM ONPEICISIOTCS METOIAMH:
a) KOHIICTIIINU HJICATbHOW CHCTEMBI M CDABHEHUS

0) nepesa 1ieneit u rpadbl IpodemM

B) aHAJIM3a B3aMMHOTO BIIMSIHHS U aHAJIH3a POo0JIeM

3. JlelicTBUS KOHCYJIbTAHTA MOCIIE 3aBEPIICHIS KOHKPETHOTO 3aaHHUsI, CBSI3aHHBIE KAKUM-TO
00pa3oM C ITHM 33aJaHHEM, Ha3bIBAIOTCSL:

a) mocneayonieit pabotoi

0) MpoAOIKAIOUIUMCS JOTOBOPOM

B) a0OHEMEHTHBIM JOTOBOPOM

4. Ilepexom OT CIOKHOTO K MPOCTOMY, KOTJIa CJIOXKHOCTh 00CYKIaeMbIX BOIIPOCOB CTAHOBUTCS
HETPEOJOTUMOM, — 3TO:

a) 3aKJIFOYCHHE

0) oTpuIlaHue

B) CBEJICHUE

5. 3aKOHHOCTb JESATEITBHOCTH MPOPECCHOHATBHBIX KOHCYIFTAHTOB 00ECTIEYNBACTCSI:
a) peKOMEHIalUsIMU

0) onbITOM pabOTHI HE MEHEE S5 JIET

B) cepTuduKanueit

6. Ha stamne npoBeieHus TPOOIEMHOIO COBEIIAHUS KOHCYJIbTAaHT KOOPAUHUPYET U
AKTUBU3UPYET JESTEIbHOCTD:

a) paOOTHUKOB YIIPaBJICHUS

0) yJYaCTHUKOB COBEILIAHUS

B) paOOTHHUKOB CPEJHET0 3BEHA

7. Unenamu AccolMaliui MEHEI)KMEHT-KOHCANTUHTOBbIX (hrupM (AMK®) sBastorcs:
a) 25 HalMOHAJIbHBIX accouuanuii ctpad EBpornsl

0) cpenHue u HeOobIIME KOHCANTUHIOBBIE (hupmbl EBponel n CILIA

B) KpyIHEUIIHE aMepUKAHCKUE KOHCAITHHTOBBIE (PHPMBI, HMEIOIIHE (DHITHAITBI BO BCEX
pernoHax Mupa

8. IIporiecc TBOPUECKOTO MBIIUICHUS COCTOUT M3 TAKOTO KOJTUYECTBA CTaIUM:
a)7
0) 5
B) 3

9. OtueT o npoenanHON padoTe, COOOMAIOIINI KIIHEHTY HEYTO HOBOE OTHOCUTEIBLHO €T0
opraHu3alri 1 HO3BOJ'I$IIOHIHI>1 IIOHATH METOA, HpHMeHﬂeMBIﬁ KOHCYJIbTAaHTOM, ITOBBICUTH
CTCIICHb Y4YaCTHUA KIIMCHTA B BBINIOJIHEHUH 3aJJaHUA, TIOMOYb KOHCYJIbTAHTY OCTaBaTLCA Ha
MIPABUIILHOM ITyTH, MPEACTABISAET COOOM:

a) TEXHUYECKYIO TOKYMEHTALINIO

0) 0OpaTHYIO CBSI3b C KIHEHTOM

B) KOHTPAKT HA KOHCYJIbTHPOBAHHE



10. KoHCybTaHT HE TOIBKO COOMpPAET UACH, AaHATTU3UPYET PEIICHHUS, HO U TMIOJrOTaBINBACT
MOYBY Il UX BO3HUKHOBEHHUSI, TPEJOCTABIISAA KIIMEHTY COOTBETCTBYIOIIYIO TEOPETHUECKYIO U
NPaKTUYECKYI0 HHPOPMALUIO B GOpPME JIEKIUNA, CEMUHAPOB, TOCOOUH | T.J1. TIPU TAKOM
KOHCYJIbTUPOBAHHH:

a) TEOPETUYECKOM

0) BCloMOraTeJIbHOM

B) 00yuJaromemM

11. O6uieit xapakTepuCTUKON BceX (hOPM KOHCAITHHTOBBIX 3aIaHHH SIBJISETCS:

a) MOMOIIb B IUIAHUPOBAHUH U OCYIIECTBICHUU U3MEHEHHI B OpraHu3alusax-KIHeHTax
0) cTparernueckoe MiaHUuPOBAHUE U KPU3UCHOE yIpaBJICHHE

B) onpenencHue 3pHEKTUBHOCTH CUCTEMBI YIIPABICHUS U JUBEPCUBUKAITTN

12. PacTymiue u3aep KK Mpor3BOCTBA, HEXBATKa KBAIM(UIIMPOBAHHON paboUeil CHIIbI €CTh
paccMOTpeHHe MPOOIEMBI C TOUYKH 3PCHHUSL:

a) “BiageHus’”’ mpoodiieMon

0) aOCOTIOTHOM U OTHOCUTEIILHOM 3a/1a4u

B) CYIIHOCTHU U COJICPKAHUS

13. [IpobGiema HaXoXkIeHHS HOBBIX c(hep OM3HEeca, pa3BUTHSI HOBBIX YCIIYT, OKa3bIBAEMbIX
KJIMCHTOM, HOBBIX CIIOCOOOB MOTHBAIUH JIFOACH U T.JI.:

a) co3umaTesbHas

0) KOTHUTUBHAs

B) pPEaKTHUBHAS

14. TaTenbHO U3YyUUTh BaXKHBIE ACTIEKTHI B3AUMOCBS3H MEXAY paccMaTpuBaeMoi poosieMoi u
OOLIMMU LIEJISIMU U pe3yJIbTaTaMu JAEATEeIbHOCTH OPraHU3alMK KIIMEHTA, a TAKKE ONPENEIUTD,
HACKOJIBKO KJIMEHT CIIOCOOEH OCYIECTBIATh U3MEHEHHS U 3 (PEKTUBHO periaTh NpoodIeMbl,
ABJISIETCS 1IEJIBIO:

a) TMarHOCTUKH

0) TUTaHUPOBAHMS

B) MIOJrOTOBKHU

15. Unenamu EBponeiickoil peneparn acconuanuii KOHCYJIbTaHTOB 10 5KOHOMUKE U
ynpasnenuto (PEAKO) sBnstores:

a) KOHCAJITHHIOBBIE (PUPMBI, CIIELIUATU3UPYIOIIUECS B cepe 0OLIero yrpaBieHus U
aJMUHHCTPUPOBAHUS

0) cpenHue u HeOobIIME KOHCANTUHIOBBIE (hupmbl EBponel n CILIA

B) 25 HallMOHANBHBIX accolManui ctpan EBporbl

16. HeaupekTBHOE MOBEIEHUE CBOMCTBEHHO POJIM KOHCYJIbTaHTa, KOTOPasi(blif) Ha3bIBAETCS:
a) TeX3KCIepPT

0) pedaexcus

B) UHCTPYKTOP

17. Onpenenenne OpraHu3almOHHOTO MOIpa3/IeICHHs, B KOTOPOM BBIsIBIIeHA ITpo0jiema, ee
pacrnpoCTpaHEHHOCTh B OpPraHU3aIMi OTHOCUTCS K PACCMOTPEHHUIO MPOOIEMBI CO CTOPOHBI:
a) a0CONMIOTHOM MJIM OTHOCUTEIHPHOU BEIIMUYHUHBI

0) cTeneHu BhIPa)KEHHOCTH MPOOIIEMBI

B) OPraHU3AIMOHHOTO U (PU3NYECKOTO MECTOHAXOXKICHHUS



18. MeTon nccineaoBaHus KaKoro-JIM00 PEeIMETa, SBICHUS, COCTOSIIIINKN B TO3HAHUU €T0 KaK
€IMHOTO IIEJI0T0, B SAUHCTBE U B3aNMOCBS3H €r0 YacTCH:

a) CHHTE3

0) aHanus

B) UHBEpPCUS

19. [inan BHEApEHUS — 3TO IIJIaH JECHCTBUH, IPEABABISAEMbIN KIIMEHTY, KOTOPBIN BKIIOYAET:
a) cojiepKaTenbHble U (PMHAHCOBBIC MPETIOKECHHUS

0) mposicHeHue poJiel KOHCYJIbTaHTa U TUIaH 3a/laHus

B) MpeUI0KEHUS U pabouylo IporpaMmy o UX BHEAPEHUIO

20. Ha BTOpO#, “KBamM(UKAIIMOHHOK ’, CTAIMU 0TOOpA KOHCYJIbTAHTA KJIMEHT BBISCHSET:
a) coziep KaTeIbHbIE ITPEI0KEHUS KOHCYJIbTAHTA, €0 MPOLLIBbIX KIMEHTOB

0) TEXHUUYECKUE NIPEIOKEHHS KOHCYJIBTAHTA, I0Iy4acT PeKOMEHalluu

B) Mpo(heCcCHOHAIBHBIN YPOBEHb KOHCYJIFTAHTA, TTOJy4aeT PEKOMEHIANN

21. CaBuru Bo BHYTPEHHEH OpraHu3aliy, B TPYIOBBIX MPOIECCAX, B MPOIECCaX MPUHSATHUS
pelieHui U yrpaBieHus, THPOPMAIIMOHHBIX CUCTEMAaX BKIIOYAIOT B ce0s N3MEHEHUS B:

a) yIpaBlIeHYECKUX CTPYKTypax U Mporeccax

0) 3a1a4ax ¥ 1eATeIbHOCTH MPeaIpUITUS

B) MH(POPMAIIMOHHBIX CUCTEMAaX U MpoIleccax

22. Metop repexojia OT MPOCTOTO K CIIOKHOMY 3aKJIIOUAETCs B TIOCIIEOBATEIILHOM U
MOCTETICHHOM JIBM)KEHUH OT MPOCTEHINX (PaKTOPOB, CYKJIEHHUH K 00JIee CI0KHBIM U O0TaThIM:
a) OTpUIlaHuE

0) BOCXOXKJICHHE

B) HEIIOHUMaHUE

23. Metoa onpeneneHns ONTUMAIBHOCTH OPICTPYKTYPBI IPEANPHUATHS HA OCHOBE OTPACIIEBbIX
NOKa3aTesel 3aKII04aeTcs B!

a) CPaBHEHUHU 3aTpaT U BAJIOBBIX MOCTYIJICHUH NPEANPHUATHS U €T0 KOHKYPEHTOB

0) hopMyIMpOBAHUU 33/1a4, IPOBEPKE UX HA COOTBETCTBHE LEJISIM U CTPATETUAM HPEANPUATHS
B) NPUIJIALICHUH KOHCYJIbTaHTa, OLEHUBAIOIIETO BHEITHUE U BHYTPEHHHE B3aUMOJICHCTBUS
pEANpUATHS

24. C TOYKHM 3peHHUS METOA0B MOXKHO Pa3IM4YUTh Cienytonye GopmMbl KOHCYIbTUPOBAHUS:
a) BHYTpPEHHEE U BHEIIIHEE KOHCYJIbTUPOBAHUE

0) KOHTEHT-KOHCYJbTHPOBAHUE, MPOIECCHOE M 00yYaroIIee KOHCYJIbTHPOBAHUE

B) KOHCYJIbTHpPOBaHUE B chepe 00111ero HanpaBieHus, aIMUHUCTPUPOBAHUS, (PUHAHCOBOTO
YIOPaBIEHUS U T.J

25. loMuHupyo1as yepTra pabOTHUKOB, OUEHb OBICTPO BOCIIPUHUMAIOIIMX HOBOBBEACHUS:
a) aHaJIM3 NEPCIEKTUBHBIX HAIlpaBJICHUN

0) 4yTKOCTh K HH(GOpPMAIIUU U OpraHUu3aluu

B) BHUMaHHUE K BHYTPEHHUM IpoliIeMam

26. Pa3zpaboTKy cTpaTeruu npeanpuaTris HeoOX0MMO HAUMHATD C HYJIS B ClTydae:
a) ONTUMH3ALMU OPTCTPYKTYPHI IPEAIPUATHS

0) orpaHUYEHUs] BO3MOXKHOCTEH B pe3yNbTaTe pa3/ieeHus MpeaArnpHusThs

B) PEBU3MM MAPKETUHIA

27. CoBMecTHas ACATCIIBHOCTD KOHCYJIbTAHTA U KJIIMCHTA C LCJIbIO PCHICHUA OHpeHCHCHHOﬁ
3aaa4i U OCYHICCTBJICHUSA KEITACMBIX W3MEHEHMI B OpraHnu3aln-KIMCHTE ABJISACTCA:



a) IpeIBapUTEIbLHBIM aHATU30M TPOOIEMBI
0) MOJArOTOBKOM IJIaHA 33/IaHUS
B) MPOLIECCOM KOHCYJIbTUPOBAHUS

28. Cosemlanue, NPOBOJAUMOE JUIsl YTOUHEHUS U YTBEPKICHUS IPOrpaMMbl BHEJPEHUS PELLICHUM,
a TaKKe JJIs OLIEHKHU ITPOMEXYTOYHBIX U KOHEYHBIX PE3YJIbTaTOB IPOLecca BHEAPEHUS,
Ha3bIBACTCS:

a) OLICHOYHBIM

0) mpoOIeMHBIM

B) BHE/IPCHYECKUM

29. Ilpu ouenke umyuiecTsa (Ipy MpUBaTU3aLMH, ITpoJaxe) B Poccun omiarta yciayr
KOHCYJIbTAHTa COCTaBJIIET OT CTOMMOCTH UMYIIIECTBA:

a) 1-2%

0) 3-5%

B) 10-15%

30. Uzy4as BiusHUE 00beMa TEKyIleH padoThl Ha 00OPOTHBIN KalTUTANl K PEHTA0CIbHOCTD,
KOHCYJIbTAHT YCTaHABJIMBACT B3aMMOCBSI3U MEKIY ToKazaresiMu ooriel 3gdekTuBHOCTH
paboTHI U:

a) OCHOBHBIMH (PAKTOPAaMH, BIUSIONIMMHU HAa WX BEITMYUHY TOJOKHUTEIBHO UM OTPHUIIATEIIBHO
0) IPOTYKTUBHOCTHIO, PEHTA0ETHbHOCTHIO, NCIIOJIB30BAHUEM PECYPCOB

B) MpornopiusmMu GyHKIHA U 3aTpaT B MPOIECCE TPOU3BOJICTBA M YIIPABJICHUS OpraHu3aIuei

31. Bun npodeccroHabHOM AeSITEIPHOCTH IO HE3aBUCUMOM OIICHKE OTIepaliy OpTraHU3alHH.
Jro0:

A) xoHTpoib; b) aynut;

B) yuer;

I') ouienka.

32. IIpaBoByI0 OCHOBY ayJNUTa COCTaBISAIOT JOKYMEHTBHI:

A) 2 ypoBHel;

b) 3 ypoBHeii;

B) 4-x ypoBHeii;

I') 5 ypoBHeii.



33. DTHuKa OBeIeHUs, HE3aBUCUMOCTh, TPO(ECCUOHATTU3M —3TO:
A) IpUHIUIIBI TPOBECHUS ayIUTa;

b) meronas! ayaura;

B) uenu aynura;

I') 3amaun aynura.

34. Kakoii ayauT mpoBOAUTCS MO PEHICHUIO SKOHOMHYECKOTO CYOBEKTa M CITYKUT

AJig peajin3daliiu €ro BHYTPCHHUX ueneﬁ:

A) Texyui;

b) nHuIMaTUBHBIM;

B) o6si3arenbHbli;

I') nepBoHavaNbHBII.

35. Kakoif u3 METO/I0B KaJIpOBOTO ay/INTa 3aKIIOYAETCS B IPOBEACHUHN CAMOCTOSTEIbHBIX
COITMAIbHBIX OTMPOCOB , AHKETUPOBAHUE, HMHTEPBHIOUPOBAHNE PAOOTHUKOB PA3IMYHBIX YPOBHEHN
Y KaTErOpHil:

A) conMaibHO- ICUXOJIOTHYECKHI;
b) skxonomMuueckuii;
B) opranu3aiimoHHO- aHATUTHYECKUN;

I') onepaTuBHBI.

36. OcymiecTBiIeHHE ayAUTOPCKON MTPOBEPKH MIPEAIoIaraeT pasaeicHiue padboTsl Ha . ... dTamna:



A)3; B)4;
B)5; T 6.

37. AHau3 pecypcoB TPy/ia COAEPKUT 2 OCHOBHBIX HaIIpaBJICHUS:

A) aHanM3 YHUCICHHOCTH Pa0OTAIOMIMX U aHAU3 (POHIOB BPEMEHHU;

b) ananu3 ¢onga BpeMeHU U aHAIIN3 yUeTa;

B) ananus s dexTruBHOCTH TpyAa U aHAIIU3 3aTpaT;

F) aHaJIn3 COOUAJIbHOI'O Pa3BUTHUA U aHAJIN3 3aTpar.

38. C = @3II + ®MII + 3aTtpaTsl Ha 00yueHue + 3aTpaThl HAa MEPETNOATOTOBKY + 3aTpaThl HA
MOBBILICHHE KBATU(PHUKAIIY. .. ITO hopmMyna:

A) cTouMOCTH TPYAOBOTO NOTEHLIMAIA;
b) ypoBeHb Tpy10BOIi aKTUBHOCTH;
B) cniucoyHnast yMcneHHOCTh paOOTHUKOB,;

I') koadpdunmenT Haiima.

39. PacueTt cpenHecnucoYHOM YUCICHHOCTH MPOU3BOIUTHCS HAa OCHOBAHUU:
A) 3a mecl;
b) romoBoro yuera;

B) MIOKBApPTAJILHOT'O Y4€Ta YUCJICHHOCTU pa60THI/IKOB;

') exxeTHEBHOTO y4eTa CIIMCOYHOM YHMCIEHHOCTH PaOOTHUKOB.

40. Ananu3 pacxo0B Ha OIJIaTy TPyZa BKIIOYAET:



A) onpeneneHne pa3MepoB CpeaHer 3apabOTHOM TUIAThI IO KaTETOPUsM IIePCOHANIA;
b) o6ocHoBanue hopM U CUCTEMBI OILIATHI TPY/IA;
B) ananu3 ucnosib30BaHus CPECTB, HAMPABIAEMBIX B (QOHA MOTpeOIeHUS

') Bce BhILIENIEPEUYNCIIEHHOE.

I/IHCprKIII/Iﬂ 110 BBIIMOJTHCHHU IO

B BapuaHTax OTBCTOB BCECraa OAUH BepHHﬁ OTBCT.

Kputepun ouennBanus:
MakcumaiibHOE KOJinuecTBO 0asuioB — 20

3a KaKJpli IpaBWIbHBIN OTBET Hauucisercs 0.5 6anna.

6 CEMECTP
TecTbI

1. Konuenuus ynpasieHus nepcoHanoM B XX B. MO/ CYIIHOCTBIO KaAPOBOIO ayaUTa
noJpasymMeBaa:

a) OLIEHKY YeJIOBEUYECKUX PECYPCOB U CUCTEMBI PA0OTHI C HUMH;

0) KaZpOBBIN ayAUT MOAPA3yMEBAET TOJIBKO OLIEHKY KaJpOBOTrO JAEJIONPOU3BO/ICTBA;
B) OIICHKY BCEH MOJIMTHKH YIPABJICHUS TIEPCOHAIIOM;

I') IEepCOHA BOCIPUHUMAETCS KaK (pakTop MPOU3BO/ICTBA.

2. AynuT nepcoHaia moJipa3yMeBaeT OIEHKY:

a) HAJIOTOBOW CHUCTEMBI;

0) cucTeMbl MOTHBAIINH;

B) CCTEMbI O0YUYECHMUS;

I') HOJIUTHUKH Pa3BUTHS NIEPCOHAA.

3. OcobeHHOCTH, IPUCYILUE YEIOBEUECKOMY KalUTay:

a) IEHHOCTbh, KOTOPAast MPOM3BOIUT MaTepUATbHBIC IEHHOCTH U YCIIyTH;
0) pe3ynbTaT TpyJa MOKHO KOJIMYECTBEHHO U3MEPUTH;

B) UEIIOBEUECKUI KAIMTal HAaXOJAUTCS B COOCTBEHHOCTH KOMIIAHHH;

F) YeJIOBEUYCCKUM KaIMTall — 3TO BPOXKACHHAA XapaKTCPHUCTHUKA JIMYHOCTH.



4. Ayaut niepcoHana — 3TO:

a) MpOBEPKA JaHHBIX 00 MCIIOJIb30BAaHUM Pab0OYEro BpEMEHH;

0) oIleHKa JIOCTOBEPHOCTH (DMHAHCOBOM OTYETHOCTH;

B) MPOBEPKA KaJIPOBOI JOKYMEHTALINY;

I') HE3aBUCHMAsl DKCIIEPTH3a JIUIHOCTHOTO MOTEHIIMAIA COTPYHUKOB;

1) cucTeMa MeponpuATUi 1o cOopy MH(pOpMaLIK, €€ aHAIKU3Y U OLICHKE Ha STOW OCHOBE
3¢ (PeKTUBHOCTHU AEATETLHOCTH MPEIIPUITUS B 00JIACTH YIIPABIICHUS IEPCOHAIIOM, OPraHU3aluN
TpyJa U PEryJIUPOBAHHUIO COLUATBHO-TPYAOBBIX OTHOIICHUH.

5. O0BbEKTOM ayauTa MepcoHalia sBIsSIeTC:

a) DKOHOMHYECKas CIy»)0a MpeAnpusTUS;

0) cimy>x0a ynpaBJieHHs TIEPCOHATIOM;

B) TPYIOBOI KOJUIEKTHB (II€PCOHAT) OpraHU3aIUH;

') MEHEPKMEHT MPeIPHUITHS;

1) 5 GEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM.

6. D dexTuBHOCTH cucTEMBI (HOPMUPOBAHHUS, UCIIOIB30BAHUS U PA3BUTHS TPYIOBOTO
MOTEHIIMaNa OpraHu3aluy — 3TO:

a) O0OBEeKT ayAuTa MepcoHaa;

0) mpeaMeT ayiuTa rnepcoHaia;

B) 00J1aCTh IPOBEPKH MIEPCOHATIA,

') METO/Ibl OLIEHKH NIEPCOHAIA.

7. Opranu3alMmOHHO-TEXHOJOTHUECKUH aCIeKT ayAuTa IepcoHala moapa3yMeBaeT:
a) aHAJIU3 CTETIEHHU YAO0BJIETBOPEHHOCTH TPYAOM COTPYIHUKOB;

0) aHaNM3 TOKYMEHTALUK U OTYETHOCTH C TOUKH 3PEHHUS €€ MPAaBOMOYHOCTU U 3PPEKTUBHOCTH
JeSITEIbHOCTH KOMITaHUU;

B) aHAJIU3 JaHHBIX PA3BUTHUS TPYJIOBBIX PECYPCOB;

T') aHAJTU3 B3aHMOOTHOIICHUH B KOJICKTHBE;

) aHAJIU3 CUCTEMbl MOTUBAIMH TPYAA;

€) oIpe/ielieHne KOHKYPEHTOCIIOCOOHOCTH OpTraHu3aliy B TPYIOBOH cdepe.

8. crounnkamu HHQOpMAaLMK JIsI COLUAIIBHO-TICUXOJIOTHYECKOT0 aclleKTa ay/IuTa epcoHana
SABIISIIOTCS:

a) JaHHBIE O KOJMYECTBEHHOM M KaUE€CTBEHHOM COCTaBE IIEPCOHAIA;
0) UHTEPBBHIOMPOBAHUE;

B) AOJDKHOCTHBIC HHCTPYKIUU



T') TECTUPOBAHUE;

1) aHKETUPOBAHMUE.

9. Iloka3zatenb B cucTeMe ayJuTa epcoHaia, KOTOPBIH SBIseTCS Haubosee BaKHBIM:
a) 3¢ (EKTUBHOCTH OPraHU3aIMK COLUAIBHO-TPYAOBBIX OTHOIICHUH;

0) pallMOHAIBHOCTh METOOB OIICHKHU TPY/a;

B) olleHKa 3((HEKTUBHOCTH JAEATEILHOCTH TPYAOBBIX PECYPCOB;

I') OLICHKA TEKYYECTH KaJpOB.

10. Aynut pe3ysbTaToB Tpy/la epCoOHala MPOU3BOAUTCS I LIECJICH:

a) 000CHOBaHME PEUICHUH B 00J1aCTH 3apabOTHOM TUIAThl U IPEMHUPOBAHUS;

0) ompenenieHre NOTPEOHOCTEH B 00YUCHHH ITePCOHAA;

B) pelIeHHE BOIIPOCOB PACCTAHOBKH U MEPEMEIECHUS KapOB BHYTPU (HDUPMBIL;

I') HAJIO’)KEHUE JUCIUIUTMHAPHBIX B3bICKAHUH, YBOJILHEHHE.

11. Takoit nokazarenb 3(hHEeKTUBHOCTH pabOTHI CIyKalINX, KaK a0CEHTEU3M H3MEpSIET:
a) CTerNeHb YOBJIETBOPEHHOCTH PAOOTHUKOB;

0) KOJIMYECTBO CaMOBOJILHBIX HEBBIXOJOB Ha padoTy;

B) TEKY4YeCTh KaJpOB;

') KOJIMYECTBO Kaj00.

12. YpoBeHb abceHTen3Ma OTHOCUTCS K MOKA3aTessM (...) 3G PEKTUBHOCTH CUCTEMBI YIIPABICHUS
NEPCOHAIOM (BCTaBbTE MPOMYIIEHHOE CIO0BO):

a) COIMAIIbHOM;

0) PKOHOMHYECKOM.

13. U3nepKu Ha TEKy4eCTh KaJpOB BKJIIOYAIOT:

a) 3aTpaThl HA COLMAIbHYIO0 0€30IaCHOCTh U ocoOus o 6e3paboTulle;
0) 3aTpaThl OT MPOCTOSI OOOPYAOBAHUS;

B) 3aTpaThl Ha Habop U 0TOOP;

T') 3aTPaThI IO MTPOU3BOIUTEIILHOCTH.

14. To xapakTepy 3aTpar U3AEpKKH Ha IEPCOHAT OTHOCSTCS:
a) K IPsIMBIM;

0) KOCBEHHBIM;

B) TPY/IOBBIM;

T') IPOYUM.

15. ITo BpeMeHr BO3MEILIEHUS 3aTPaThl HA MEPCOHAI MOPA3ACIIAIOTCS:



a) Ha JIOITOBPEMEHHBIE;

0) Tekymue;

B) €/IMHOBPEMEHHBIE.

3.20. Pacxoxpl Ha pabovyI0 CUITY Ha CTaIMU OTPEOICHUS BKIIOYAIOT:

a) 3apaboOTHYIO IIJIATY;

0) npemuwu;

B) OIJIaTy OOMHHUYHBIX;

T) 3aTpaThl HA peKJIamy.

16. 3agauu, XxapakTepHbIE IS Ay JUTOPCKOM MPOBEPKH 3apaOOTHOM IIJIaTHI:
a) BeIsIBIICHUE (D PEeKTUBHOCTH PAaOOTH OPraHHU3AIINH;

0) olleHKa CTPYKTYPHI 3aTpaT paboToIaTeNs Ha CoJIep>KaHue IepCoHana;

B) OILIEHKA COOTBETCTBUS COIMAIBHBIX BBIIIAT TPEOOBAHUSAM TOCYIAPCTBEHHBIX CTAHIAPTOB;
T') OIICHKa TPYAOBbIX MOKa3aTesel mepcoHana.

17. OuieHKa TEXHOJIOTUY YIIPABJICHUS [IEPCOHATIOM BKIIIOUYAET:

a) aHayiu3 0TOOpa U HaliMa MepPCoHaa;

0) aHaNMM3 MOJIOKEHUS Ha PBIHKE TPY/Ia;

B) aHAJIM3 TPYJIOBOH aIanTaiiy MepcoHaa;

T') aHaJIM3 CUCTEMbI 00yUYeHUS ¥ MPOPECCUOHAIBHOTO IPOABHKECHHUS;

1) aHaJIN3 COOTBETCTBUS KAAPOBOM MOJUTHUKH CTPATETHUECKUM LIETISIM OPTaHU3aIIHH.
18. AyauT niaHMpoBaHUS MEPCOHANA BKIIOYAET:

a) aHaJM3 MITaTHOTO PAaCIUCAHMUS;

0) ananu3 obecrneueHus: CTabUIBLHOCTH COCTaBa paOOTHUKOB;

B) aHAJIN3 U3MCHEHUN KaJIpOBOTO TIOTEHITHAIA OPTaHN3aIUH;

T') aHaJIU3 YPOBHS 3aHATOCTH MEPCOHANA;

1) OLIEHKa HAJIMYHBIX PECYPCOB.

19. K 6eCKOHTaKTHBIM METO/IaM ayIuTa MPU aHAIHU3E CTATUCTUYECKUX JAHHBIX OTHOCSTCS:
a) OaTaHCOBBIN METO;

0) METOJ1 aHKETUPOBAHNS,

B) KOPPENALIMOHHBIA METO/T;

T') METOJT MHTEPBBIOUPOBAHUS;

1) METOJI TTOCIIEIOBATEIHHOM TTOACTaHOBKH;

C) KOHTCHT-aHaJIu3.



20. beHuMapKuHT — 3TO:

a) MCTO/J] KAYCCTBCHHO-KOJIMYCCTBCHHOI'O aHalin3a COACPIKaHHUA JOKYMCHTOB C LICJIbIO
YHCJIOBOTO BBIABJICHUA WM USMCHCHUS PA3JIMIHBIX (l)aKTOB u SaKOHOMepHOCTeﬁ;

0) croco0 M3y4YeHHUs ACATEIBHOCTH KOHKYPHPYIOIINX MEKIY COOOH XO03HUCTBYIOIIMX
CyOBEKTOB;

B) QJITOPUTM pacueTa peHTa0eIbHOCTH;
I') 0COOEHHOCTH MapKETUHIOBOW MOJIMTUKY OpTaHU3aI|H.
21. Crioco6HOCTh pabOTHHUKA OCYIIECTBIISTH MPEACTABUTEIbCKUE (QYHKIIUH MTOAPAa3yMEBaET:

a) ciocoOHOCTh paOOTHHKA MPUHUMATh HECTaHJAPTHBIC, HETPAIUIIMOHHbIE PELICHUS U
CIIOCOOHOCTH K NMPOGECCHOHATIBHOMY POCTY;

6) CIIOCOOHOCTB K CaMOCTOATCIIBHOMY COCTABJICHUIO OIICPAaTUBHOI'O IJIaHA I[CﬁCTBPIﬁ 110
IMNOPYUYCHHBIM 3aaHUIM,

B) CHOCO6HOCTI) K U3JIOKCHHUIO MAaTCPHAJIOB U ITPUBJICUCHUTIO ITOJIOKUTCIIBHOIO BHUMAHUS K
OCBEILIAeMbIM BOIIPOCAM, KYJIbTypa PeUH, CIOBApHBIN 3ariac;

F) OLOCHUBAKOTCA JIMACPCKUEC KaUCCTBA, KOJUICTHAJIbHOCTD, KOMMyHI/IKa6eJ'IBHOCTB,
KOH(bJ'II/IKTHOCTB, YPOBCHb KYJIBTYPBI U POJIb B I'PYIIIIC.

22. PerynupoBaHH€ ayIUTOPCKON AESITEIbHOCTU OCYIIECTBISETCS PU ITIOMOIIIN:

a) cTaHJapTU3aLUU IPOLIECCOB ITPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIbHBIX aKTOB;

B) Ay JUTOPCKOT0 KOHCYJIbTHUPOBAHMUS;

I') ayJUTOPCKUX CTaHAapPTOB.

23. AyauTop MOXET 0TKa3aTbCs OT IPOBEPKU B CIIydae:

a) KpUMUHazIa;

0) HeI0CTaTOYHO BBIJJAaHHOM MH(pOpMaIIIH;

B) OTCYTCTBUSI (PMHAHCHPOBAHUS;

I') HeOJIaronpHUsATHOMN SKOJIOTHYECKOI 00CTaHOBKH;

1) 3a0aCTOBKH.

24. PyKOBOJIUTEN U UHBIE TOJHXKHOCTHBIE JIMIA TPOBEPSEMON OpraHUu3aluy JTOJKHBI:
a) 1aBaTh ayJUTOPY Pa3bsICHEHUs B MMCbMEHHOM M YCTHOM (hopMe 110 3ampocy ayiuTopa;
0) orpaHMYMBATH KPYT BOMPOCOB, MOJJIEKAIINX BbIICHEHHIO;

B) B 00513aT€JIbHOM MOPSAIKE BHIIOIHATH BCE PEKOMEHAAINN ayIUTOPa MO MOBBILICHUIO
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM;

') OTPAaHUYUTH CPOKH MPOBEACHHUS ayJUTOPCKOM MPOBEPKH;

1) pa3peunuTh MPOBOJIUTH ayAUT TOJIBKO PSIAOBOTO COCTaBa OpTaHU3AIHH.



25. OcylecTBIEHHUE Ay JUTOPCKOM MPOBEPKU COCTOUT U3 ITAIOB:

a) BBISIBIICHUS; 00pabOTKH MH(OPMAIIH U BBIBOJIOB;

0) TecTupoBaHus; cOopa HHPOPMALIUK U OTUETA;

B) TIOJITOTOBUTEILHOTO; cOOpa, 00pabOTKM U aHaIHM3a HHPOPMAIIHH;
r) cOopa nHpOopMaIHK, 00OpPadOTKU U 3aKITHOUYCHUS;

1) pa3pabOTKH MOIXO0B K MIPOBEACHHIO TPOBEPKH; cOOpa, 00pabOTKH M aHaIM3a HHGOPMAIIIH;
oTyera.

26. AyIuTOPCKOE 3aKIIIOYEHUE MPEICTABISACTCS B 0043aTEIBHOM MOPSIKE ay AUTOPCKOI
bupmoii:

a) TOJIbKO KJIUEHTY;

0) KJIMEHTY U MECTHON HaJIOTOBOM ciyK0e;

B) KJIMEHTY ¥ BCEM MOJIb30BATEJIIM OTYETHOCTH KIMEHTA 110 UX TpeOOBaHMIO;

I') HAYaJIbHUKY OT/IeJa KaJpOB;

1) BCEM 3aMHTEPECOBAHHBIM JIMLAM.

27. AyaAuTOpPCKHIl pUCK — 3TO:

a) OTTACHOCTh HEOOHAPYKEHHUS OUTHOOK CHCTEMOM BHYTPEHHETO KOHTPOJIS KIIMEHTA,

0) onacHOCTh HEOOHAPYKEHHSI CYIIIECTBEHHBIX OLIMOOK B MIPOLIECCE MPOBEACHUSI BHIOOPOUHOM
MIPOBEPKU;

B) OIIACHOCTb COCTABJIEHUS] HEBEPHOT'O 3aKJIIOUEHUS O pe3yJibTaTax MpeABAPUTEIbHOIO ayANTa;
T') 3aKIII0YCHUE ayAUTOpa Ha OCHOBAHWY JTaHHBIX TECTHPOBAHUS JINHEHHBIX PYKOBOIUTEICH;
1) UCKa)KeHUe MH(OpMAIMH 110 TPUYMHE PA3BETBICHHOCTH KOMMYHHUKAIIMOHHBIX CBS3EH.
28. OCHOBHBIMM HaNpaBJICHUSMH OLIEHKH B XOJI€ ay/IUTa IepcoHaa sIBISIOTCS:

a) KaJpoBbI€ MPOIIECCHI;

0) BbIpa0OTKa CTATUCTHYECKUX CTAHJIAPTOB;

B) 2¢(HEKTUBHOCTH TPY/a;

I') OpraHu3alMOHHAs CTPYKTYpa;

1) KaYeCTBEHHbIE M KOJIMYECTBEHHBIE XapaKTePUCTUKU NEPCOHAA.

29. AynuTopckoe 3aKI04eHHEe BKIIIOUaeT B ce0sl CIeIyIOIINe YacTH:

a) JUIs BCeX pabOTHHUKOB;

0) TMHEMHBIX MEHEKEPOB;

B) IOPUINYECKOM CITY>KOBI;

I') CHIELMAINCTOB CITYKObI yIpaBIEeHUS IEPCOHAIIOM;

1) MEHEJ[KEPOB YIPaBJICHUS TIEPCOHAIIOM.



30. AyIUTOPCKUMU OKA3aTEIbCTBAMU SIBJISFOTCS:

a) uaopmanmsi, cobpaHHasi ayAUTOPOM B XOJIC IPOBEPKH;
0) ayIUTOPCKUI OTUET;

B) ayIUTOPCKast MPOTpaMMma;

') CTaHAApTHI ay/IUTA;

1) pEKOMEH/Ialliu ayIuTopa.

31. Ilog MeTogaMu ay IMTOPCKOM IPOBEPKU ITOHUMAIOT:

a) OpraHu3aluIo MPOBEPKU JOKYMEHTOB U 3alHCel;

0) cuctemy MPUEMOB, UCIIOJIb3YEMbIX JJISI BO3JACHCTBUS HA TPOBEPSIEMbIA SKOHOMUYECKUA
CyOBeKT;

B) BHJIbI HE3aBUCHMBIX IPOIIETYP JUIS MTOTyUSHHsSI ay TMTOPCKHIX JI0KA3aTEeNIbCTB;
') aHATUTUYECKUN yUeT 1Mo paboTalouM;

1) 3G PEeKTUBHOCTD ayIuTa IepCOHANA.

32. JIoKyMeHTHI ayAUTOPA ABISAIOTCS COOCTBEHHOCTBIO:
a) KJIMEHTA;

0) ayauTopa;

B) aKIIMOHEPOB;

I') MyHUIIUIAILHON COOCTBEHHOCTBIO;

) HAJIOTOBBIX OPT'aHOB.

33. Ilman ayauTa OArOTaBINBAET:

a) PYKOBOJUTEIb ayAUTOPCKOH (PUPMBI;

0) pYKOBOACTBO S KOHOMHUYECKOTO CYOBEKTa;

B) ay/IUTOP, OCYIIECCTBIISIOIINI TPOBEPKY;

T') HAaYaJIBHUK OTJIeNIa KaJpOB OpraHN3allnY;

1) TJIaBHBIN OyXranTep opraHu3alyH.

34. OCHOBHBIM TOKYMEHTOM, PETJIAMEHTUPYIOIINM B3aUMOOTHOIIICHHS KIMEHTa U Ay JUTOpa,
ABJISIETCSI:

a) IOrOBOp Ha MPOBEIECHUE ayIUTOPCKOM IPOBEPKHU;

0) MMCbMO-0053aTeIbCTBO O COTJIAaCUU Ha MPOBEACHUE ayIHTa;

B) HallMOHAJIbHbBIE CTAHJIAPTHI AYJAHUTA;

I') JOrOBOP-TIOAPS HA MPOBEJCHUE COMYTCTBYIOIUX Ay TUTOPCKUX YCIIYT;

1) TUTaH U TIpOTpaMMa ayIuTa.



35. Aynuropckue 10Ka3aTebCTBa MOTYT OBITh:

a) BHYTPEHHUE;

0) BHEIIHHE;

B) JJOCTOBEPHBIC;

') cOOpaHHBIC ayAUTOPOM;

) BCE BBIIIETIEPEUHCICHHOE.

36. IlepronyHOCTh MPOBECHUS ayAUTa MEpCOHaNa:

a) ONepaTUBHBIN, TUTAHOBBIN, PSIJAOBON W BHEIITATHBIH;
0) TeKyIIUii, €XEroIHbII, KBapTAIbHBIN U MJIAHOBBIIA;
B) TEKYILUH, ONIEPATUBHBIH, PETYJISIPHBIN U TaHEJIbHBII;
T') pEryJISpHBIN, TUTAHOBBIH, 3aKa3HOM U ONIepaTUBHBIIH;
1) peryJISIpHBIN, TaHENIbHBIN U PSAJOBOM.

37. Lenb ayauTa nepcoHana:

a) MOHUTOPHUHT CUCTEMBI yIIPABJICHHUS,

0) BBISIBJIEHHE COOTBETCTBHUS KaJIPOBOI'0 NOTEHLIMANA LEISIM OPraHU3alNK;
B) BBISIBJICHHE COITMAIBHBIX ITPOOJIEM (PHUCKOB);

T') NOBBIIIEHUE 3PPEKTUBHOCTH yIPABIEHUS IEPCOHATIOM;
1) ONITUMH3AIMS KaJPOBOTO COCTABA.

38. Bunbl ayauTta nepcoHana:

a) ay/IUT CUCTEMBI YIIPABICHUS OPTaHU3alINN;

0) ayIUT XO3SIICTBEHHOM JIeATETbHOCTH OPTaHU3AlINN;

B) ayaur (I)I/IHaHCOBHX OTYCTOB OpraHU3alnuU;

') ayJUT CUCTEMBI YIIPaBJIEHUsI, PYKOBOIAIIETO U PSAOBOTO COCTaBa OPraHU3AIINM,

1) ayAUT KaJIpOBOM TOKYMEHTAIIUH.

39. Aynutopckas 1esaTeIbHOCTh IPEICTABIISIET COOOM:

a) ACATCIIBHOCTD 110 YITPABJIICHUTO (I)I/IHchaMI/I MMPpCANpUATUSA U aHAJIU3Y XO3SMCTBEHHOU

JACATCIIBHOCTH,

6) ACATCIIbHOCTD 110 IPOBCACHUTIO ayIUTa U OKAa3aHUIO COMYTCTBYIOMIUX ayJAUTY YCIIYT,
OCyHmIeCTBIACMAsd Ay IMTOPCKUMU OpTraHru3allusAMU U HHAWBUAYAJIbHBIMU NPCAITPUHNUMATCIIAMUA

B) JCATEIHHOCTD IO COCTABICHUIO (DMHAHCOBOW U HAJIOTOBOM OTYETHOCTH, YUETY UMYIIIECTBA U

XO3MCTBEHHBIX OIEPALINN;
I') 7TO CHHOHUM KOHCAJITHHTOBBIX YCIIYT.

40. Ayautop — 9T0:



a) usmyeckoe MO, MOTYYUBIIEEe KBAIU(DUKAIIMOHHBIN aTTeCTaT ayAuTOpa U SBJIIOIeecs
YJIEHOM OJHOM U3 CaMOpPETYJINPYEMbIX OpraHU3aluil ay JUTOPOB;

0) mM000¥ COTPYAHUK ayIUTOPCKON OpraHU3alNK, YYaCTBYIOIINI B IPOBEICHUM AyIUTa;

B) COTPYJHHK, YYaCTBYIOIIUN B IPOBEJICHUH ayAUTOPCKON MTPOBEPKU, HO HE HECYIIHI
OTBETCTBEHHOCTH 3a €€ Pe3yJIbTaThl;

T') T1000H YeITOBEK, TIPOBEPSIFOIINA XO3SHCTBYIOMNN O0BEKT.

HNHcTpyKuus M0 BINOJIHEHHUIO

B BapuanTax OTBETOB BCET1a OUH BEPHBIN OTBET.
Kpurtepun ouenku:
MaxkcumaiibHOE KOJInuecTBO 0asuioB — 20

3a Kaxabli MPaBUIILHBIN 0TBET Hauucisercs 0.5 Gama.

Tembl 10KJI210B

5 CEMECTP

1. Aynutopckue CTaHAApThI U UX BUIBI

[\

. Coneprxanue U BU/IbI ay IUTOPCKOTO 3aKITFOYEHUS

. Paboune 10KyMEHTHI ay TUTOpA

. XapaKkTepUCTHKa OCHOBHBIX 3TAlOB Ay JUTOPCKOM MPOBEPKU

. OTBETCTBEHHOCTD ay/IUTOPOB 32 PE3YJIbTAThl Ay JUTOPCKUX ITPOBEPOK

. IlopA 10k 3aKiIOUEHHS U COAEPKAHKUE JOTOBOPA HA OKA3aHUE ay IUTOPCKUX YCIIyT
. OneHKa CyImEeCcTBEHHOCTH U ay IUTOPCKOTO PUCKA

. Bunpr aynura

O o0 9 N n b~ W

. AynuTopckas BbIOOpKa

10. ®akTopsl, BAUAIOMNXE HA MHEHHE ayAUTOPA B ayAUTOPCKOM 3aKIIOUEHUN
11. I[IpaBa u 00513aHHOCTH ayTUTOPOB U AYAUPYEMBIX JIHI

12. AnanuTudeckue npoueaypsl Ipu NPOBEACHNUN ayIuTa

13. Arrecranus Ha MpaBO OCYILIECTBICHUE ayIUTOPCKOM JAEITeTbHOCTH

14. IIpuHIMIBEI OpraHU3aluu U COIEPKAaHUE KOHTPOJIS KauecTBa ayJuTa

15. Meroap! aynuta



16. JIuuieH3upoBaHue ay AMTOPCKON AEATEIbHOCTH

17. IIppuMeHUMOCTb AOMYIICHUS! HEMPEPHIBHOCTH JICSITEIIbHOCTH

18. ConyTCTBYIOIIME ayAUTY YCIYTH

19. Pa3zButue aynuta B Poccun

20. Lenu, 3aqa4m 1 0OIIME MPUHIIUIIBI ayTATa

21. OOBEKTH ayIuTa

22. AynuTtopckasi MpoBepKa 10CTOBEPHOCTH (OPMHUPOBAHUS (PMHAHCOBBIX PE3YIHTATOB
23. [loaroToBka 001IETO MJIaHA U TPOTPaMMBI ayuTa

24. Metoabl IPOBEPKHU IPABUIBHOCTH BEJEHUS YU€Ta 3aTpaT, yUUThIBAEMbIX IIPU OIIPEAEICHUU
npUObLIN B LENISIX HAJIOTOOOI0KEHHUS.

25. AynuTopckas npoBepKa coOII0ACHUS MTOJI0KEHUH 3aKOHOAATEIbCTBA O TPYAE

Kpurepuu orieHuBaHus:
Joxian onenunBaercs mo 10 6a/ibHON 1IKame:

«9-10 6amIoBy BBICTABISAETCS CTYACHTY, €CIU TOKJIA]] IIOJIHOCTHIO PACKPBIT, CTYIEHT OTBETHII
Ha BCE JONOJHUTEIbHBIE BOIPOCHI

«7-8 68.J'IJ'IOB)), €CJIM JOKJIad IMOJTHOCTBIO PACKPBIT, HO CTYACHT HE OTBETHUII Ha JOIMOJHUTCIIbHBIC
BOIIPOCHI.

«5-6 GanoBy, eciy AOKJIA PACKPHIT HE IOJTHOCTHIO, M Ha BOMIPOCHI CTY/ICHT HE OTBETHIIL.
«1-4 6annay, ecnu AOKIAA PaCKPHIT Ha MOJIOBUHY

«0 6amnoBy», eciau TOKIal HE PACKPBIT Jake Ha MOJOBUHY.

MakcumanbHOE KOJIMYECTBO OaIIJIOB, HAOpAHHBIX 3a MOJITOTOBKY JTOKIAI0B — S0,

5 nmoknanoB X 10 6amros = 50 6asioB.

6 CEMECTP

Tembl 10KJI210B

26. AyauT GuHAHCOBBIX BIIOKCHUI
27. AyauT y4eTHOM MOJUTHKU M OpraHu3aliy OyXraiaTepcKoro yuera
28. AynuTt omnepanuii Mo MpoYuM cuetam B OaHKax

29. AyauTopckasi mpoBepKa orneparuii o MmocTyIUICHHIO OCHOBHBIX CPEJICTB



30. Ayautopckasi mpoBepKa NpaBUIbHOCTH HAYUCICHUS U CBOEBPEMEHHOCTH
31. OcHOBHBIE 0COOEHHOCTH KaJIpOBOT0 KOHcanTHHra B Poccun. CX0CTBa U pa3ianyus 3TanoB
pa3BUTHSA KapOBOT0 KOHCaNnTUHIa B Poccun u 3a pyoexxom.

32. OCHOBHEIC TCHACHLIUHA PA3BUTHA YIIPABJICHYCCKOI'O KOHCAJITUHIA B Poccuu Ha COBpPCMCHHOM
oTalIc.

33. CXOI[CTBO " pa3Indne€ OCHOBHBLIX 3TAIIOB KOHCAJITUHI'A B PA3JIMYHBIX 00J1acTAX KOHCAJITHHIA.

34. KotupoBKu, TeHJEPbI, ayKLIIUOHBI KaK (OPMBI OpraHU3aI[i KOHCAITHHTA TOCYJapCTBEHHOTO
CEKTOpa IKOHOMHUKH.

35. OcHOBHBIE 3TaNbl KUZHEHHOTO LIUKJIA IPOEKTA.

36. CozneprkaHue OCHOBHBIX 3TallOB IPOEKTA KaJPOBOI'0 KOHCYJIbTUPOBAHMUS.

37. Ocobennocty OpraHu3alMOHHBIX CTPYKTYP, IPUMEHSAEMbIX KOMIaHUSIX.

38. CoBpeMeHHOe COCTOSIHUE PhIHKA KaJpOBOI'0 KOHCAITUHIA B POCCUM U IEPCIIEKTUBBI €T0
pa3BUTHSL.

39. Opranu3aioHHbIE TEXHOJIOTMH B YIIPaBIEHYECKOM KOHCYJIbTUPOBAHUU.

40. JlesioBbI€ UIPHI B YIPABIECHYECKOM KOHCYJIbTUPOBAHHH.

41. Pa3BuTHE NPAKTUKU KaAPOBOTO KOHCAITUHTA U OCHOBHI €10 3((PEKTHBHOCTH.

42. KanpoBblif ayTuT KaKk HHCTPYMEHT OPTaHU3AI[HIOHHOTO PAa3BHUTHSI.

43. TexHoJIOTUsl OPraHU3alMK ayIUTa NepCoHaa.

44. Ouenka 3¢ (HeKTUBHOCTH Habopa 1 0TOOpa MepcoHara.

45. Ouenka > PEeKTUBHOCTH PELICHUH M0 COKpAILEHHUIO IEPCOHAIA.

46. Ouenka >pPeKTUBHOCTH IporpamMM o0yUYeHHsI TepCoHAIA.

47. Opranu3zaius ayJJMTOPCKOM MPOBEPKHU MEPCOHAIA.

48. Ayaut paboThl KaApOBOH CIIyObl OpraHU3allu.

49. Ouenka 3¢ (HEKTUBHOCTH TPOEKTa BBEJCHUS JOKHOCTH CIEIIHAINCTA 10 HalMY.

50. 3apyOekHbIN OMBIT ayANTa U KOHTPOJUTMHTA TIEpCOHAaa.

Kpurepun onenku:
Joxknan ouenuBaercs no 10 OanabHOH 1IKajie:

«9-10 GaIoB» BBHICTABIACTCS CTYACHTY, €CJIM JOKJIaJ MOJHOCTBIO PACKPLIT, CTYJACHT OTBCTUJL
Ha BCC JOIMOJIHUTCIIBHBIC BOIIPOCHI

«7-8 OanoBy», eciy AOKJIaA IOTHOCTBIO PACKPBIT, HO CTYAECHT HE OTBETHJI Ha JJONIOJIHUTEIbHBIE
BOIIPOCHI.

«5-6 68.J'IJ'IOB», €CJIM JOKJIad PACKPBIT HE MOJIHOCTBIO, U Ha BOIIPOCHI CTYACHT HEC OTBCTUIIL.



«1-4 Gammay, ecnu TOKJIAJ pacKphIT Ha TIOJIOBUHY

«0 6amnoBy», eciau 10KIax HE PaCKPBIT Jake Ha MOJOBHHY.

MakcuMabHOE KOJIMYECTBO 6ann013, Ha6paHHBIX 3a [IOJAI'0TOBKY AOKJIaJI0B — 50.

5 noknanoB x 10 6amros = 50 6asoB.

3aganuel.

KoMnuekr 3anannid

5 CEMECTP

PaccraBuTh Ha3BaHMS UCCIEIOBATEILCKUX MOJX0I0B K ayuTy B COOTBECTCTBHUU C UX

OIMKMCaHUECM.

Ha3BaHus Moaxo0B: CpaBHUTEIBHBIN, SKCIIEPTHAS OIlEHKA, CTATUCTUYCCKHH, TTOXO0]T
cootBeTcTBUsl, MBO-noaxo.

Tloxxomsl

Omnucanue

AynuTop cpaBHUBAET U3y4yaeMblii OOBEKT IO COMOCTAaBUMBIM
npu3HakaMm ¢ aHanorom. [lonxoxa Haubonee >ppexTrBeH npu
COTIOCTABJIEHUHU OTJIEIbHBIX MPOLIEAYP WM OTJENbHBIX XapaKTEPUCTHK
00BEKTa, HAPUMEP, CPABHEHUE TEKYUECTH IEPCOHANIa, YPOBHEH U
CHCTEM OIUIaThl TpyJa

BerlsiBnieHHE CTENIEHN OTKIIOHEHMS ITOJIyYEHHBIX ayIUTOPCKUX
CBUJIETENBLCTB OT YCTAHOBJIEHHBIX HOPM, ITPaBHJI, CTAHIapTOB.
D¢ dexTuBeH Npyu NpoBepKe yCIOBUMA Tpyaa U 0€30MaCHOCTH
MepcoHana, AeSITeIbHOCTH (DYHKIMOHAIBHBIX TOpa3AeIeHUI 1
JUHENHBIX PYKOBOJUTENEH

Hcnonb30BaHne CTATHCTUYECKUX METOJIOB OLIEHKH B 00JIaCTH
yIpaBJeHus iepconanom. MHbopMamoOHHBIMUA HCTOYHHKAMHA
ayJIUTOPCKOM ITPOBEPKHU SIBISIOTCS CTATUCTUUYECKHE JIaHHBIE, a B
rpolecce ayAUTOPCKOW AESITENTbHOCTH HIMPOKO HCIOJIB3YIOTCS
CTATUCTUYECKHE METObI

VYcraHoBIEHUE UBMEPUMBIX 1I€JIel U UX CPAaBHEHHUE C IOCTUTHYTHIMU
pe3yibTaTaMu

Hcnonp30oBanue B kKauecTBe 0a3bl CpaBHCHHUS 3aKIIFOYCHUSA DKCIIEPpTa UIIN
OHY6J'II/IKOB3HHLIX PE3YJIbTATOB AHAJIOTHUYHOI'O MUCCJICIOBAHUSA




3ananue?.
PaccraButh B Tabnuie (ctonber 2) BUbl ayAUTa B COOTBETCTBUU C UX OIUCAHUEM.
Bunsr aynura:

[leproanyHOCTH MPOBENEHUS - IEPBOHAYATBHBIN, TEKYLIUI, PETYJISIPHBIA, TaHEIbHBIH,
OIEepaTUBHBIN, pa30BBIN;

O0BeM IPOBEPKH — TEMATUUECKHH, TOTHBIA, TOKAIbHBIN;

Metoauka aHaJIn3a — TAKTUYECKUH, CTPATErMYECKHA, YITpaBIeHUECKUH, BHIOOPOYHBIH,
KOMILJICKCHBII;

YPOBGHB IIpOBCACHUA — ynpaBnqueCKHﬁ, TaKTquCKHﬁ, CTp&TGFH‘IGCKHﬁ;

Crioco6 mmpoBeieHus POBEPKU — BHYTPEHHUH, BHEIIHUHN, COBMECTHas paboTa.

[Ipuznaku Buner aynura

KJIACCU(UKAIIHN

[TepuoanyHOCTH — ... ayJIUT OPOBOJMUTCS B OPraHU3alMH BIIEPBBIE WJIA BIEPBBIE 11O
MPOBEICHUS KOHKPETHOMY HaIllpaBJIEHUIO KaJIpOBOTO ay/IUTa;

— TEKYIIUHA ayJUT IPOBOTUTCS IO 3apaHee yCTAaHOBJICHHOMY
pETJIaMEHTY 32 ONpEIeICHHBII IEPUO BPEMEHH; €r0 OCYIIECTBICHUE
PEriIaMCHTHUPYCTCA MpaBUJIaMH, YCTAHOBJICHHBIMHA HOPMATUBHO -
METOJIMYECKON TOKYMEHTAIMEH, U XapaKTepH3yeTCs TNIAaHOBBIM
XapakKTCpoOM U LECJICBBIMHU MCTOAUKAMM,

— ... ayJIUT NPOBOAUTCS CUCTEMATUYECKU Yepe3 OIpe/Ie/ICHHbIE
MIPOMEXYTKU BPEMEHU;

— ... ayJIUT NPOBOAUTCS C ONPEIEICHHON MEPUOTNIHOCTHIO, C
HEU3MCHHBIMHU MeTOHHKOﬁ U HUHCTPYMCHTApPHUEM, HA OAHHUX U TEX XKC
KaTCropugax rnepcoHajaia uih B OAHUX U TEX KE CTPYKTYPHBIX
HOJpa3/IeNIeHUsX;

— ... ayJIUT MPOBOMTCS 110 ONIEPATUBHOMY PACIIOPSKEHUIO
aJIMUHUCTpaluu (paboToaaresns) AJs 1eJIeBOH MPOBEPKHU AEATEIIbHOCTH
OTAENBHBIX CTPYKTYPHBIX MOAPA3ACIECHUMN; I 3TOTO ayIUTa
XapaKkTepHbI CTPOTO OIpeieIeHHasl TeMaTHKa, OPUEHTAIUs Ha PE3yJbTaT
M CXKATbIC CPOKH IMPOBCACHHA (HpI/IMCHfICTCfl B CJIy4dac ITOABJICHUU
HE3aIUIaHUPOBAHHBIX COOEB WJIM HEraTUBHBIX TEHJEHIIM B
JESITEIbBHOCTH KaKOT0-JIM00 CTPYKTYPHOTO MOAPA3/ICICHHUS);

— ... ayJIUT NPOBOAUTCS CUTYallMOHHO, OJIUH pa3, HE

Iperoaarasi MOBTOPEHHUSI.

OO0bem POBEPKH | — ... AYJUT OXBATHIBAET BCE OOBHEKTHI;

— ... QyJUT OXBAaThIBAET OJAMH OOBEKT WIIM OTJEIIBHO BBIIECICHHYIO
rpynmny oObeKToB;

— ... ayJIUT BKJIIOYAET COBOKYMHOCTh OOBEKTOB MO OJIHON TeMaTHKE.

MeTtonuka — ... ayJuT, IpU MPOBEJAECHUN KOTOPOTO UCIIONIb3YETCSl BECh apCeHall
aHaJn3a METO/I0B;

— ... ayJuT, IPU MPOBEJAECHUN KOTOPOTO UCIIOJIB3YIOTCS CTPOTrO
OIpeieIeHHbIe METO/IbI, TM00 aHAJIN3Y MOABEPTaloTCsl pAOOTHUKH,
BbIOpaHHbBIE IO CIIELUATbHON METOMKE-BbIOOPKE.




YpoBeHb
[IPOBEICHUS

— ... QyJWUT HaIpaBJICH Ha OICHKY JEATEIbHOCTHU BBICIIEIO PyKOBOACTBA
OpraHM3aliy; 3/1€Ch B IIEPBYIO OUYEpEIb 3YyJAOTCs KaJpOBasi MOJUTHKA U
KaJ[poBasi CTPATETUsl OPraHU3aINH, UX B3aUMOCBS3b CO CTUIISIMU,
METOJIaMH M CPEACTBAMH PYKOBOJICTBA;

— ... ayJUT IOPEAINoaraeT MIpoBEPKY OCYIIECTBICHUS JINHEHHBIMU
PYKOBOAMTENSIMH CTPATETUH YIPABJICHHUS IEPCOHATIOM OpraHU3aIuu
(aHanu3 OopraHU3alMOHHBIX M MICUXOJIOTHYECKUX ACIIEKTOB yIPaBICHUS
KOHKPETHBIMHU CTPYKTYPHBIMH ITOPA3/ICICHUSIMH);

— ... ayJIUT HAIPaBIICH Ha OLEHKY Y(P(PEKTUBHOCTH AESATEIHLHOCTH
CITy>KOBI yIIPaBJICHUS IIEPCOHATIOM

Croco0
IIPOBEICHUS
MIPOBEPKH

— ... ayJUT NPOBOJUTCS HE3AaBUCUMBIMU CIIELUAINCTAMU CTOPOHHUX
OpraHu3aluil — ayAUTOPCKUMH OPraHU3aUMsAMH WM UHIUBUYy AIbHBIMU
ayJIMTOpaMH Ha JIOTOBOPHOM OCHOBE, a TAK)XXE COTPYIHUKAMHU
Pa3IMYHBIX UHCIIEKTUPYIOIUX OPraHOB;

— ... ayJUT NPOBOJUTCS CIELUATUCTAMH CaMOM OpraHu3aluu;

— ... CIIy>KOBI yIpaBlieHUsI IEPCOHAIOM HIIN

pabOTHUKAaMU CTIEIUATN3UPOBAHHON CITY>KOBI BHYTPEHHETO ayInTa;

— ... paboTa BHEIIHUX U BHYTPEHHHUX ayJIMTOPOB

3aganue 3.

PaccraButs B Ta6JII/IIIC MCTO/JbI ayJUuTa B COOTBCTCTBUU C UX OIMUMCAHUCM.

MeTobl ayuTa: OpraHn3aliluOHHO-aHAJIMTUYCCKUC, COMUAJIbHO-TICUXOJIOTUYCCKUC,

9KOHOMHUYECKHUE.
Metoabl XapakTepucTUKa JlokyMeHTaIus, moKa3aTesu

[TpoBenenue O1eHKa yTOBIETBOPEHHOCTH TPYIOM, OT
COLIMOJIOTHYECKUX HOIIIEHUS COTPYAHUKOB K CBOEH K paboTe,
OIIPOCOB, B3aMMOOTHOIICHHUS B KOJUIEKTUBE, MOTHBAIUS K
AHKETHPOBAHUA, TPyAy, 3p(HEeKTUBHOCTH 1EATEILHOCTH
Oecenl, MTHTEPBBIO C PYKOBOJICTBA M CUCTEMBI BO3HATPAKACHUHN H
paOOTHHUKAMU KOMIICHCAIMH U T.[1.
CpaBHeHue OrneHkKa KOHKYPEHTOCTIOCOOHOCTH OpraHU3aI|H
COLIMOJIOTHYECKUX Ha pBIHKE TPya; 3P PEeKTUBHOCTD
OIIPOCOB, (GYHKIIMOHUPOBAHUSI CITYKO yIpaBleHUs
AQHKETHPOBAHUS, nepcoHanoM; 3(pPpeKTUBHOCTb ayIUTa
Oecenl, MHTEPBBIO C nepcoHasna
pabOTHHUKAMHU
Kanposas banmaHc Tpy1OBBIX peCcypcOB OpraHH3aluu;

JOKYMEHTaIUs 1
OTYETHOCTH 32
KOHKPETHBIN TepHoJ
(oueHKa TPYAOBBIX
MOKa3aTesei)

onucaHue padoT U crienupUKaIHIN;
JOJDKHOCTHBIE MHCTPYKIIMH; TaHHBIE O 3aTpaTax
Ha HaeM, 00ydeHue, epenoiIroToBKy,
YBOJIbHEHHE TIEPCOHAJIA; aHKETHI U TECTHI, KOTa-
7100 3aMoHAEMBIMU COTPYTHUKAMH U
NPEeTeHIEHTaMI Ha BaKaHTHBIC JIOJDKHOCTH;
JIOKYMEHTBI, XapaKTepu3yIolliue YpOBEHb
TpaBMaTH3Ma u POPECCHOHATBHBIX
3a0oseBaHuil paOOTHHUKOB, U JIp.




U Jp.

[Toka3zarenu: UCMIOIB30BaHUS PabOYe CHIIBI U
pabouero BpeMeHH; Ka4yecTBO U
IIPOU3BOIUTEIIBHOCTD TPY/1a; OILIaTa Tpya

3amaunue 4.

PaccraButh B TabnuIe 3Tansl NPOEKTHOM paboThl KOHCAITUHTOBBIX (DUPM B COOTBETCTBUH C UX

OIIMCaHHEM.

Otansl: [logroroButensHbii, Jlnarnoctuueckuit, [InanupoBounsiii, OCHOBHOM,
3aKI0UYNTeIbHBIN, JIOOTHUTEIBHBIM.

Ortanel

Copepxanue (3IeMEHTHI)

OTYETHOCTH

CocraBnenue u
COTJIaCOBaHUE
IJIaHa pear3aluu
MEpONPUSITUI

IIpoekT «...»

Meroauueckas noaaepxKa,
COTIPOBOXKACHUE U
MOHUTOPHHT (PETYJISIPHO
160 mpu

HE00XOIMMOCTH)

KoppektupoBka

Peanuzanus npoeKTHBIX
MEpPONPHUITHI

OTueTsl 0 X0/1€ peanu3anuu
IpOeKTa

Ornpeznenenue 3Tamos,
CPOKOB

Y UCTIONTHUTENEH paboT 1o
BCEMY IPOEKTY

[TpumepHsIii maH-rpaduxk,
nuarpamma ['anrta

Amnanu3 (npeaBapUTEIbHbIIN)
pe3yNbTaToOB MPOEKTa U
HEOOXOAMMOCTH
JIOTIOTHUTEIbHBIX
MEpOIPHUATHI

Oruer o pe3ynbrarax
IPOEKTa

JlnarnHocTuka v aHaIu3
poOIeMbI

Ortuer «Jluarnoctuka. ..»

3agaunue 5.

PaccTaBuTh B Ta6m/1ue MCTOJbI TBOPUYCCKOT'O MBIIIJICHUS, TIPUMEHACMBIC B ITPOILIECCE
KOHCYJBbTUPOBAHUA B COOTBETCTBHUH C UX OIMMMCAHUEM

OTalIbl: METO/]I «KMO3TOBOM aTakKu», CHHCKTUKHU, PA3JIOKCHUA HA YaCTU, TIPUHYIUTCIbHBIX
B3aHMOCBH3Cﬁ, MOp(I)OJ'IOI‘I/I‘-ICCKI/II\/'I AHAJIN3, JIAaTCPAJIBLHOC (6OKOBOC) MBIIIJICHUE, OIIPOCHBIC
JINCTBI, MCTOA «AHCBHLIX I'PE3», MCTOA «KT'PYHIIOBOTI'O I'CHUS.

HazBanue

| Kpatkast xapakTepucTiKa




PaCCManI/IBaIOT KaKAYH0 UJCI0 HAa MPEAMCET BO3MOKHOCTU
YCOBEPIICHCTBOBAHU

MoryT ObITh OOIIMMHU ¥ KOHKPETHBIMHU

FJ'IY6OKOC 1 A€TAJIbHOC UCCIICAOBAHUEC HpO6J’ICMBI H PaCCMOTPCHUC
BCCX BOSMO)KHOCTCIZ, AAXKE BhIXOOANMIMNX 3a MMPCACIIbL I[aHHOfI o0JracTu

MeToa CTUMYTUPOBAHUS TBOPUYECKON aKTUBHOCTH, B KO TOPOM
CO3ar0TCsI 0COOBIEC YCIIOBUSI, CTUMYJIHPYIOIINE BEIBIKCHUE
HEOXXKMTAHHBIX U HECTEPEOTUITHBIX aHAJIOTUH U aCCOIHAITUH K
ocTaBJeHHOM 3aja4ue. CX03K ¢ MO3TOBOM aTaKOM

HpI/IMeHﬂIOTCH CIOoCcOOBI MeYTaTeIbHEIC U (baHTaSPII;'IHBIe

ITo3BOJISIET BHIIBUTH BCEBO3MOKHBIEC CBSI3U MCKAY 00BEK TOM U I/IILCCI\/JI,
d TaKXKC UX Pa3JIMYHbIC KOMGI/IHaHI/II/I

Coueranune Pa3HBIX METOAOB JIMI C PAa3JIMYHBIM TBOPYEC CKUM
MBIIIJICHUEM

MatpuyHblii cioco6 Moy4eHus perieHui (mepeMeHHbIe 3aHOCSTCS B
MaTpHILY ¥ MMOJIBEPraloTCsi KOMOMHAIINH)

[To3BossieT noay4YuTh GONBIIOE KOJUYECTBO UAEH 32 KOPOTKUN
IIPOMEKYTOK BPEMEHHU

3aganue 6.

PacctaButh B TabnuIe PyHKIMU CYIIECTBYIOMIMX MOJENEH KaJpOBOro KOHTPOJLIIUHTA B
COOTBETCTBUH C aBTOPAMH 3THX MOJICIICH.

@OyHKUMY: yIpaBiIeHHUe 3aTpaTaMU Ha IepCoHall, OL[EHKa KOMIETEHTHOCTH II€pPCOHANIa, ONMCAHUE
Ou3HEeC- MPOLIECCOB, OLIEHKA TPYJOBOI'0 MOTEHILIMANIa OpraHU3aly, HHPOpPMaIMOHHAs
noAACPIKKA NPUHATUA YIIPABJICHUCCKHUX pGHIeHI/II\/JI, KoopauHanuAd nMoJACUCTEM IJIIaHUPOBAHUA,
KOHTPOJIA U I/IH(l)OpMaHI/IOHHOFO 06€CHC‘-ICHI/I$I, BBISIBJICHHUEC H€O6XOJII/IMOCTI/I ITIOBBIIIICHUA
KBaJIM(DUKALMK [TEpCOHAA.

ABTOpBI MOJIENIH OyHKIMH

A. llImuar

1. XopBar

B. Bynuepep

10. Bebep

10.T". Oneros, T.B. HukonoBa

A.Sl. Kubaunos

X. Kyniep

Kputepuu onieHuBanus:

[To xaxxnoMy 3aaHuioO BeICTaBsieTcs 1-5 GanmoB

MaxkcumManbHO€e KoJanuecTBo 0amios — 30.

0-1 Oany HauMCaseTCs, €CIHM CTYACHT MPABUIIBHO BBIMOJIHUI 3a1aHue Ha 20% 1 MeHee.
2 Gayta HAUMCISETCs, €CITU CTYICHT MTPaBUIILHO BBITOIHIII 3adanue Ha 21-40%.

3 6asuta HAYUCIAETCS, €CJIU CTYACHT MPABUIBHO BBIMOIHWII 3aaHue Ha 41-60%.



4 Gasna HAYMCIIAETCS, €CITU CTYICHT MPaBUIILHO BBITOJIHWII 3aaHue Ha 61-80%.

5 GaJI;IOB HAYUCIIACTCS, €CIIU CTYJSHT NMPaBUIHHO BRIMOTHIII 3a1aHue Ha §1-100%.

6 CEMECTP
KoMniekT 3axannid
3aganue 7.

B 3aBuCHUMOCTH OT ITOCTABIICHHBIX IICJICH, YITPABICHYECKUX CUTYyaIHi (110100p, 0TOOD,
dbopMupoBaHKE pe3epBa PyKOBOISIINX KaJAPOB, 3aMEIIIEHNE BAKAHTHBIX JOJDKHOCTEH, pa3BUTHE
MepCcoHaJIa U T. JI.) ayJIMTOPY BaXKHO MOI00paTh COOTBETCTBYIOIINE METO/IBI.

Hpumep
PexoMeHnyemble MeTO/AbI B 3aBUCMMOCTH OT IieJieil ayauTa

L]env nposedenus ayouma Pexomenoyemvie ocnosHble Pexomenoyemvie

Memoobl 00noHUMeNbHblIE MEemOoObl
Onpenenenue 3pdextuBHoctu | CobecenoBanue [IpakTHyeckue 3agaHus
0TOOpa KaHIUIaTOB JJIs Keis OreHka 1o KOMIEeTEHIUSM

9793

Ha3HA4YeHUs Ha HOBYIO
(PYKOBOZSIIIYIO) ATTectarnus
JOJKHOCTh Merton «360 rpamgycos»

Iloobepume 6amapero Memooos u ap2ymeHmupo8ano 000CHyiime ux npumeHenue npu
ayoume:

Kaopoeoii noIumuKu;
GHYMPUOPZAHUZAUUOHHOU KYTIbMYDbL;

cucmemsl momueauuu.

3amaunue 8.



IHoaroroBbTe KelChl, KOTOPbIE MOKHO UCIIOJIH30BATH MPHU ayauTe MPoPecCHOHATIBLHOM
KOMIIETEHTHOCTH PAa0OTHUKOB KAPOBO# CJIY:KO0bl (HA4aIbHUKA, CTIEHAINCTOB 10
NMepcoHaNy, CTapuiero HHcnekTopa no kaapam.) Ipumepst

Keﬁcu, HCII0JIB3yEMBIC IIPHA coﬁeceuosam/m C MECHEIKEPaMU IO MpoaaKamM

Keiic 1

Menemkep o npoJa)xam corjiacoBajl CPOKHU IMOCTABKU C KIIMEHTOM, HO B CHILY Pa3JIMYHbIX
MIPUYMH CPOKH MOCTAaBKU OKa3aJluCh COpBaHbl. HECMOTps HaA yJIIOBKH MEHEKEPA, KIMEHT U3-3a
HapyuIEHUs I0r0OBOPA, OT IMOCTABKH OTKa3zayics. PopMalibHO OH mpas. M TyT MeHeKep B JE€Hb
OTKa3a OT ITOCTAaBKH Y3HAET, UTO MPOAYKIIHS OTTPYKEHA U U3BECTEH Aake Homep BaroHa. Ho
KJIMEHT OTKa3bIBACTCS MPOIOJDKATH PA3rOBOP HA 3Ty TEMY U COOOIIaeT, 4To OyIeT B
MOCJEAYIOIEM UMETH JIEJI0 C KOHKYPUPYIOLIEeH KoManuen. KakoBbl 1eHCTBUS MEHEKEPA 11O

npojaaxkaM B 3TOM cUTyaruu?

Keiic 2

MeHexep o Ipo1akaM BEJIET IEPETOBOPHI C KPYIIHBIM U MEPCIIEKTUBHBIM KIMEHTOM. KiuenT
KaIlpu3€eH U TpeOyeT MOBBIIIEHHOTO BHUMaHUs. B 01H U3 1HElN KIMEHT 3asBIISET, UTO HE
JKeJaeT paboTaTh UMEHHO € 3TUM MEHEKEPOM, IOTOMY YTO COMHEBAETCS B €I0
pohecCuOHATBbHON KOMIIETEHTHOCTH U COOOIIAEeT OJIHOBPEMEHHO 00 3TOM €Tro
HEIIOCPEICTBEHHOMY HadaJIbHUKY. KakoBBI JENCTBHS MEHEKEPaA 110 MPOJAKaAM

3aganue 9.

CocTaBbTe BOMPOCHI JIJIs1 OLIEHOYHOTO coOece1oBaHus (¢ KOMMEHTapUsIMH) pabOTaIOIIUM B
OpraHu3aIMy Ha4aJbHUKAM OTJIEJIOB (KaJApOB, SJKOHOMUYECKOTO, MAPKETHUHTA, MPOJAXK),
KOTOPBIE MOKHO 33]1aTh B X0JI€ MHTEPBBIO MO MOCIIECIYIOIINM HAIPABJICHUSIM:

Mmomueauus
ouenka

noesiuienue Keaﬂud)ukauuu

Hpumep OneHouHOE CO6CCCI[OB3.HI/IC CO Cnevuaiucmom no npoda.m‘tm, HC O6J13.I[3.IOH_ICFO
3HAYUTCIIbHBIM HpO(I)eCCI/IOHaJ'IBHBIM OIBITOM C KOMMCHTApHUAMH CIICHUAIUCTA 110 IIEPCOHAITY.

Ocobennocmu momueauuu Kanouoama

Bomnpoc

KommenTapuii

Kakoe npodeccrnonanbHoe JOCTHKEHUE Ha
MOCJIETHEM MeCTe pabOThI BbI CUH-

OTBeT CBUIIETETLCTBYET O TOM, YTO KaH/IUJIAT
CYHTAET IS ce0s1 OCHOBHBIM

TaCTC CaMbIM BaXXHBIM U noquy?

B paboTe, pacKphIBaeT €ro HHUIIMATUBHOCTb,
TBOPYECTBO, HACTOMYHBOCTb,
LEJIeYCTPEMIIEHHOCTD




Uro Gosbiie BCEro ¥ YTO MEHBIIIE BCETO BaM
HPaBUJIOCH B Balllel mpouuion padore?

OmnpeneneHre CUIIBHBIX U CIIA0BIX CTOPOH
KaHJuJaTa, yTOUYHeHHEe Tpo(dheCcCHOHATBHBIX
MHTEPECOB B paboTe

Kakwue ommbku 6bu1H y Bac B pabote, 4To HE
IIOJIy4aJIOCh, YTO CYUTAETE CBOCH HEy1ayeil B
pabore? Kakue mpuauHbI 3TOTO U KAKHM
00pa3oM BBl CTPEMUIIUCH IIPEOI0IETh
po0eMbI?

CnocoOHOCTh KaHAMIATa BUIETH CBOU
OIJ_II/I6KI/I, HpI/I3HaBaTB HUX U HCCTHU
OTBCTCTBCHHOCTDH 3a HUX

JlenoBas kapbepa AJis Bac, COINIaCHO
3ar0JIHEHHOM aHKeTe, OYeHb BakHa. UTO BbI
MOHUMAETE MO Kapbepoi?

BEIsSIBIISIET MOTHBAIIHUIO KaHaugara,
IMMOKAa3bIBACT 3aMHTCPECOBAHHOCTD €I'0 B
HpO(beCCI/IOHaJ'IBHOM 1 JOJDKHOCTHOM
IMPOABHIKCHUHA

Yro He0OXOAMMO ISl YCTICHTHON paboThI
CHELMAIMCTOM 10 MPOoJIaXKam

BrIsiBIsieT, HACKOIBKO MPOodecCHOHATBHBIE
3HaHMS, YMEHHS, HABBIKA COOTBETCTBYIOT
TpeOOBAHUSAM JOJIKHOCTH, €0 «y3KHUE MECTa,
TOTOBHOCTh K OOYYEHHIO U CAMOPA3BUTHIO

Bonpocul ona oyenku ymenusn pabomame ¢ Komanoe

Bomnpoc

KommenTapui

C KakuMu COTpyJHUKaMU BaM OoJiblie
HPaBUJIOCHh paboTaTh, C KAKUMU — MEHBIIIE?
[Touemy? OnuiuTe UX NpopeccuoHaATbHBIE U
JMYHOCTHBIE KaYECTBA.

BBI?IBJ'IS[IOTCSI HpCI[HOLITeHI/Ifl KaHauaarTta K
paboueMy OKPYKEHHUI0, YMEHUS BHIWICHSITh
npodeccnoHaTbHBIC Ka4eCTBa COTPYIHUKOB,
CIIOCOOHOCTH HaXOAUTH OOIIMHA S3BIK

B otnene paboTtaeT coTpyAHHK, KOTOPBIi
MOCTOSTHHO MTPOCUT CBOMX KOJIJIET O IIOMOIITH.
UYro, mo-BamniemMy, B 3T0M XOPOIIEro U 4TO
ILIOXOTro?

I1o3BOJIIET BEIIBUTH O3UIINIO KaHaugara, €ro
AHAJIMTUYCCKUC CHOCO6HOCTI/I, BO3MOXKHBIC
JIMHHUH €TO0 pa60qero IIOBCACHUA

Bac mpocsT BRIMOTHUTE paboTy, KOTOpast He
BXOJIMT B Ballli TOJDKHOCTHEIE 00SI3aHHOCTH,
HO HUKTO HE MOJKET €€ BBIIIOJHUTE B JITAHHBIA
MoMeHT. Bamm neiictBus?

[To3BossIeT OIIEHUTH TOTOBHOCTH KaHIUAATa
Opath Ha ce0s1 OTBETCTBEHHOCTh, OKA3hIBATh
B3aMMOTIOMOIIb, «OO0JIETH 3a Pe3yIbTaThI
paboTHI KOJUICKTHBA.

Bonpocu ons OUEHKU HABbIKO6 83aumooeiicmeus ¢ KiueHmamu

Bomnpoc

KommenTapuii




C KaKuM KOJWYECTBOM KJIMEHTOB BaM Ilo3Bomser OIpCACIINTDb 00BeM

MPUXOJUIOCH B3aUMOJEHCTBOBATh? B3aUMOJICUCTBUSA
CaMmblil «TpyHBINH» Balll KJIMEHT. Onuumre [To3BoJII€T OLIEHUTD HABBIKH BEICHUS
ero. Kak BbI BbICTpauBajld OTHO- MIEPEroBOPOB, CTETIEHb KOH(DIUKTHOCTH,

HICHUS C HUM M KaK [IPEO/I0JIEBAIN TPYIHOCTH | CTPATETUU MPEOOJICHUS KOHPIMKTHBIX
B3aMMOOTHOULIEHUN ¢ HUM? CUTyalui, YMEHHE HaXOJUTh BBIXOJ B
CJIO’KHBIX KOMMYHHMKATUBHBIX CUTYallUsIX B
HMHTEpecax OpraHu3aluu

Kaxk BEI Bemu ce0st B TOM cjiydac, €CJIM KIIMCHT ITo3Bomser OLICHUTH YPOBCHDb

BBI3bIBAJl Y BAC OTPpULATCIIbHBIC 3MOI_[I/II/I‘.7 OMOIHOHAJIBHOT'O CAMOKOHTPOJIA, YPOBCHb
JIeIOBOTO OOILEHHS ¢ Pa3HBIMH TUIIAMHU
KJIIMECHTOB

HpeIlJIO)KI/ITe HCECKOJIbKO BAPHUAHTOB OTBCTOB B Ilo3Bomser OLCHUTH r'iOKOCTB MBIIIJICHUA,

CI/ITyaHI/II/I, Koraga KJIMCHT HOJ'Iy‘-II/IJ'I YMCHI/IC HAaXOIWUTh BbIXOId B CJ'IO)KHOﬁ
HEKa4yeCTBEHHbIN, OpaKOBaHHBIN IPOAYKT CHUTyallu¥, YMEHHUE JOTOBapUBATHCS
3aganue 10.

IIpoananu3upyiite qBa BapuaHTa aHKET, ITPeAJIaracMbIX MpU yBoJbHEHHH. [Ipemioxure cBoi
BapHaHT aHKETHI JUJIS ONPEIEICHNsI UICTUHHBIX IPUYHMH YBOJIbHEHUSI PAOOTHUKOB.

Bapuanr 1

YBaxkaemblii (ast)

(®.11.0)

K COXKaJICHUIO, Brr YBOJIBHACTCCH U3 OpraHU3aluu. Mz xemaeM Bam YCIICXOB B HOCHC,HYIOHICIZ
pr,[lOBOﬁ JKU3HU U TPOCUM OTBCTUTH HAa BOIIPOC O MOTHUBAX Bamero peuICHu. OT0 IOMOXKET
HaM B JallbHEHIIeH pa60Te MO COBCPIICHCTBOBAHUIO YIIPABJIICHUS ICPCOHAIIOM.

OtMmetbTe udpamu (0T 1 10 9) MO cTENeHn 3HAYMMOCTH MMPUIHUHEI (T. €. | — rIaBHas MpuIrMHaA U
T. A.) Bamero yBonsHeHus.

No [IpuurHa yBoJIbHEHUSA CreneHb 3HAYUMOCTH

/o




1 HesbIcoknii ypoBeHb 3apIuiaThl

2 OTcyTcTBUE IEPCIIEKTUB JIEIOBOM Kapbephl

3 HeB0o3MOXHOCTh MOBHIIATH KB (DUKAIIHIO

4 HetBopueckuii xapakrep Tpya

5 HeynosnerBopurenbHble yCIOBUS TpyAa

6 KoH}pmuKT ¢ HauaIbHUKOM

7 HeynoOHnsb1it pexum paboThI

8 HesddexkruBHOE pyKOBOICTBO HAYATBHHUKA

9 HeynonerBopuTteibHbIN MOPATBHONICUXOJIOTUYECKU I
KJIMMAT B CTPYKTYPHOM I0/Ipa3/IeIeHUN

10 Jlpyroe (Hamuinure)

EJIaFOIlapI/IM 3a UCKPCHHUC OTBCTLIL

B ciydae HeoOX0UMOCTH 1oTydeHus 0oJiee moIpoOHOI aHATUTHIECKOH nHpopMamy 00
HNCTUHHBIX NPpUYHNHAaX YBOJBbHCHUA, IIPCACTABIICHUA KaK OBl TPYAOBOI'o HMKJIa JaHHOI'O
pa6OTHI/IKa B OpraHus3anuy MOXXHO IMPCAJIOXKUTE JJIS UCITOJIb30BAHUA U pr1"017l BUJ aHKETHI.

Bapuant 2

Yro He ynoBierBopsijia Bac B onuiate Tpyaa B opranuzanuun?

1.Hu3kuii ypoBeHb 3apIuiaThl

2.IlocTosiHHBIE 3aJIEP>KKHU B BHITLJIATE 3aPIIAThI

3.ITonoxkeHue o MPEMUPOBAHUU HE YUUTHIBAET JTOKHBIM 00pa3oM TPYI0BOI BKIIaJ pabOOTHHUKA
4.IlpeMun.10IIIATHI MOTYYalOT Yallle BCEro T€, KTO YMEET YTOAUTh HaYaJIbHUKY

5. Apyroe ( ykaxxure)

Yro He yaoBJeTBOpsijio Bac B opranuzauuu tpyaa’?

1.HeynoBnetBoputensHoe 000pyaoBaHue pabodyero mecra

2. Tsoxenble yclioBUs TpyJa ( I1oXasi OCBEIIEHHOCTb, IITYM, CKY4€HHOCTh pAOOTHUKOB B OJTHOM
nomenieHun) 3.1IpMeHenune crapplx TEXHOJIOTUN

4.01cyTCTBHE TUYHOTO KOMIIBIOTEPA

5. ipyroe (ykaxure)



Yrto He ya0BJIeTBOPsLJIO Bac B 1eATeIbHOCTH PYKOBOAUTEISI CTPYKTYPHOTO
nojapasaejieHus?

1.ABTOpHUTapHOE U TPYyOOE PYKOBOACTBO
2.0TCcyTCTBHE ITOMOIIH B paboTe

3.Heymenue yuyuThIBaTh TMYHOCTHBIE 0COOEHHOCTH KaXKI0ro padoTHHKa 4.Cy0bEeKTUBHOE
OTHOILIEHHE K paOOTHUKAM, TOOMIPEHUE HAYIITHUYECTBA, MTOACPKKA B IEPBYIO OUEPeb
«ITIOOMMYHKOBY

5. Hpyroe ( ykaxure)

Uto He ya0BJIeTBOPsJIO Bac B MOPaIbHO-NICUX0JIOTHYECKOM KJIMMATe CTPYKTYPHOIO
nojapasaejieHus?

1.B komnnexTrBe 4yBCTBOBAJ CE0s1 «HE B CBOCH TapesKe»
2.01cyTCTBOBAjIA B3aMMOBBIPYUYKA U B3aMMOIIOMOLIb
3.Kaxokaprii paboTHHK cam 1o cede

4.He uyBcTBOBaI ce0s 3aLUILEHHBIM B KOJJIEKTUBE

5. Apyro (ykaxuTe)

5. Yto BaM nmoHpaBuJI0CHh B OPraHU3aluM (HANUIIKUTE)

AW N =

5.

6. Kak Bbl onenuBaere 3pgekTHBHOCTL pad0oThl Bamero crpykrypHoro noapasaejieHus?
1.9dbdexTuBHasS

2.9¢dexTruBHas paboTa, HO HE UCIIOJIB3YIOTCS BCE PE3EPBbI

3.Cpennsia

4.HesbIcokas

5.Huskas

Yro Ob1 Bel n3menunu B pabote Bamero cTpykTypHOro nojpas/eneHus, eciiu Obl ObLIN ero
pykoBoguTeneM? (HaluIIu-

TC)

Samaune 11.



IIpakTuyeckas curyanus
Hcxoanbie 1aHHbIE
XapakTepucTHKA OPraHU3aluu

Opranuzanys, 3aHIMAOLIascs MPONU3BOICTBOM U MPOJaKkel MeOenn, Ha PbIHKE IecsTh jeT. OHa
JUHAMUAYHO Pa3BUBAETCS, HECMOTPS Ha MEPUOANYECKH MPOSBISIIOIINECS KPU3UCHBIC SBJICHUS B
AKOHOMUYECKOH xu3Hu. CTpyKTypa: yrpasieHue (37 yenoBek), mpou3BocTBO (490 yenosek),
ckiaj (26 yenosek), 6 GUIMAIOB KOMIIAHUM B KPYITHBIX ropojax pecrmyonuku(39
yesnoBek).Opranu3anus AMHAMUYHO Pa3BUBACTCS, PaCTyT PacXo/Ibl Ha epCcoHal (3apIuiaty,
pa3BUTHE PAOOTHUKOB, MOBHIIIEHUE UX KBATU(DUKAIIH).

OO0wmas curyauus

OaHOBpEeMEHHO 3a MOCIEAHHE MMOJITr0/1a HAMETHIIACh TEHICHIUS YBETUUCHUS TEKy4eCTH
pabOTHUKOB OT/eNa IPOAaK U MEHEKEPOB CPETHEr0 M HUKHETO YPOBHEH yIpaBlieHuUs
(cootBeTcTBEHHO 23 1 46 %). PykoBOACTBO OBLJI0 00€CIIOKOCHO CUTYyaluel: Oeryienbl oce1any B
KOHKYPUPYIOIIUX NPEANPUATUAX. B0 pelieHo npoBecT ayAUuT CUCTEMbI YIIPaBICHUS
MIEPCOHAJIOM C IICJIBIO OTPEIEIICHUS UCTUHHBIX MPUYMH M MPUTJIACHTH JIJIS ’TOTO BHEITHUX
aynutopoB. OHU B X0/l MPOBEPKH MPOAHATU3UPOBAIIU, B TOM YUCIIE, U IPOBECHHE B
OpraHHU3aIH PEryJIsIPHOI aTTecTalli PyKOBOJUTENEH U CIIeUaTUuCTOB. UTO B pe3ysibTare
BBIICHHJIOCK?

Bricmiee pyKoBOICTBO OpraHU3alMy CYUTAIIO ATTECTALMIO YaCThIO0 CUCTEMBI YIIPABIICHUS
IIEPCOHAJIOM, HO YETKO HE MPEJCTABISIIO €€ CBS3b C APYTUMU €€ YaCTSIMU U BIUSHUE YTOU
(bOopMBbI OLIEHKH Ha BCIO CHCTEMY YIIpaBiieHUs nepcoHanoM. Kaaposas ciyx0a opraHiu3oBbIBajia
aTTEeCTallMI0 Ha OCHOBE TOJIOKEHUS, 10 CYTH MOBTOPSIIOIIETO TEKCT TUIIOBOIO MOJIOKEHUS 00
arrectanuu HaganbHUKOM KaJIpoBOM ciy>kObI Tpu rojia Ha3aa ObUT Ha3HAYEH OTCTaBHOM
BOCHHBIN oduiiep (48 1eT, poJACTBEHHUK OJIHOTO U3 pyKOBoaUTENeH opranu3anuu). O
paccMaTpuBall HOBYIO IOJDKHOCTb KaK TUXYIO I'aBaHb, B KOTOPOM MOXKHO CIIOKOWMHO 3aBEPIIUTh
CBOM TPYy/I0BOM MYTh, CYUTANI CYTh KaJJpOBON pabOThI «YTOOBI BCE JOKYMEHTHI OBIIIH B aXKype» He
CTPEMUJICS K OCBOCHHUIO Pealn3aliy HOBbIX HE(OPMaIbHbBIX OLIEHOYHBIX TEXHOJIOTHH.

B xozne ananu3za nosnoxeHus o0 aTTecTaluy, €€ UTOroB, ONPOCca PyKOBOAMUTENEH U CIIELIMATUCTOB
ayJIMTOPHI BBISICHUIIM, YTO OLIEHOYHBIH npoliecc Obu1 (popmanuzoBad. PykoBogutenu
CTPYKTYPHBIX [TO/Ipa3fiesieHuH, yOeIUBIIUCH B TOM, UTO K UX IPEI0KEHHUSIM 110 OpraHU3aliu
JEHCTBEHHON aTTeCTalluu U K PEKOMEHAINAM B aJIpeC OLICHUBAEMbIX HE ITPUCIYIINBAIOTCS HU
PYKOBOJUTENb KaJpOBOil CIy>KObI, HU 3aMECTUTEb PYKOBOJIUTEINS OpraHU3aI[iH, KYPUPYIOLIHIi
BONPOCHI pabOTHI C IEPCOHATIOM, HAYaJId CUUTATh MPOIlecC aTTecTaluu (POpMaIbHBIM U
HEN30€KHBIM DJIIEMEHTOM TeKyIel paboThl. Y HUX c(hOPMUPOBAIOCH MHEHHUE, YTO aTTECTAIHIO
HCIOJIB3YIOT TOJBKO C €TMHCTBEHHOM IIEJIbI0 — yKa3aTh Ha UX MPOCYETHI U HEAOCTATKU
NOMYMHEHHBIX. T€, B CBOIO OUepe/ib, Pa304apOBAIKCh B ATTECTAIIMH, TOTOMY YTO JJIs KaXKIOU
KaTeroOpHH MepcoHaia He ObUTH pa3padoTaHbl YeTKHE 0OBbEKTUBHBIE TTPO3PAYHBIC U U3BECTHHIE
UM KPUTEPUH OLIEHKH JeSTeIbHOCTH. BHIMaHNe BO BpeMs aTTeCTallMOHHOTO cobecel0BaHUs Ha
3aceJaHuM aTTECTAllMOHHOM KOMHUCCUHU COCPENOTAUYNBAIOCh HA KAKMX-TO MTOCIETHUX HEA0UYETaX
U omMOKax B paboTe, He YUUTHIBAIUCH PE3yIbTaThl pabOTHI 32 BECh MEKATTECTAI[MOHHBIN
nepuoj. ATTecTalys HCIOJIb30BAJIACh B KAYECTBE aJIMUHUCTPATUBHOIO OTPULIATEIBHOIO
MOTHBALIMOHHOI'O CPEICTBA K MOBBIILIEHUIO HHTEHCUBHOCTH TPYa, «I1AJKON-IIOTOHAIKOIN», HO



HE /7151 3aMHTEPECOBAHHOTO Pa3roBopa o MpodiaemMax CTPYKTYPHBIX MMOApA3IeICHNUN, YCIOBUI
MOBBIIIEHUS 3apa00THOH MJIaThl, KBATU(HUKAIIMHA U KAPbEPHOTO MPOBIKEHUS pAOOTHUKOB.

ITocTanoBKa 3aga4u

JuarHoctupyiite Ha OCHOBE UCIONIb30BaHus Metoga SWOT-ananu3 kitoueBbie TpoOIeMbl U
HEJOCTaTKU aTTeCTallMU CUCTEMbI TaK)Ke C/IeNlaiiTe Ha ATOW OCHOBE BBIBOJIBI U O MpolaemMax
yIpaBieHUS IEPCOHATIOM B OPraHU3alMU B IIEJIOM.

Pa3paboraiiTe pekoMeHalMK 110 COBEPILIEHCTBOBAHUIO OLIEHKH II€PCOHaa B JaHHOU
OpraHH3aIiHu.

Ilpumeuanue: SWOT-ananu3 (Strengths (cunbHbIe cTOpoHbl), Weaknesses (cradbie
crtoponsl),Opportunities (Bo3aMokHOCTH), Threats (yrpo3sl) — METOJI CTPATETHUECKOTO aHAJIN3a,
KOTOPBIi ITO3BOJISICT BBISBIIATH CHIIbHBIC,CIIA0bIC CTOPOHBI OPraHU3alluH, €€ BO3MOXKHOCTH,
BHEIIIHUE yrpo3bl. iMeeT popMy MaTpuIibl. Y CIIENIHO MPUMEHSETCS U IPU ayJUTE CHCTEMBI
yIpaBJICHUS TIEPCOHAIIOM.

3aganue 12.

[TonGepure HHCTPYMEHTHI (METOABI) JUIsl ayJuTa 3(PHEKTUBHOCTH CUCTEMBI TPO(HECCHOHAIBHO-
JOJKHOCTHOTO IIPOJBUKEHUS B OPTaHU3ALUU.

Kpurepun onieHuBaHus:

[To kaxmomy 3aaaHuio BeIcTaBisercs 1-5 6amnon

MaxkcumanbHOe KoaudecTBo 0amios — 30.

0-1 6asn HauKCIIsIeTCs, €CIM CTYJCHT MPAaBUIBHO BHINOIHUI 3a1aHue Ha 20% u MeHee.
2 Gansa HAuUUCISIETCs, €CJIM CTYIEHT MPaBUIILHO BBINOIHMWII 3a1aHue Ha 21-40%.

3 6asuta HAUUCIAETCS, €CIIU CTYAEHT NPaBUIIBHO BBIMOJIHWII 3ajaHue Ha 41-60%.

4 Gaiya HAUMCIISIETCS, €CIM CTYJIeHT PaBUIbHO BBIOIHUI 3a/1aHue Ha 61-80%.

5 6ajuI0B HAYUCIISETCS, €CIIM CTYACHT MPABUIIHHO BBITIOHII 3a1aHue Ha §1-100%.

Tembl KypcoBbIX padoT

1. Pa3paboTka pekoMeHaIuii 1 MEPONIPUATHIA 110 COBEPIIIEHCTBOBAHHIO KaJIPOBOTO
IIJIAaHUPOBAHUA B OpraHu3alnu.

2. Pa3paboTka pekoMeH Al 10 COBEPIIIEHCTBOBAHUIO CUCTEMBI Habopa 1 0TOOpa
TIepCOHaa OpTaHU3aIIH.
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Pa3paboTka pekoMeHaaluil 10 pa3BUTHIO AyTCOPCUHIA IIEPCOHANA.

4. Pa3paboTka peKoOMeHIalMii 0 OpraHu3aliy yIpaBieHus npodoprueHTanueit u
ajianTanyei mepcoHaia opraHu3alyH.

5. Pa3paboTka pexomMeHJaIil 0 COBEPIICHCTBOBAHNUE CUCTEMbI OPraHU3aLUU TPY/1a
IepCcoHaIA.

6. Pa3paboTka pekoMeHIaIuii 0 COBEPIICHCTBOBAHUIO CUCTEMbI MOTHUBALIMH ITEpCOHAIA
OpraHu3aIg.

7. Pa3paboTka pekoMeHIAIi U MEPOIIPUSATUI IO COBEPIICHCTBOBAHUIO CUCTEMbI OILIAThHI
Tpy/Aa NepcoHaa B OpraHu3aIiH.

8. PazpaboTtka pexomMeHAaIMil 0 COBEPIICHCTBOBAHUIO CUCTEMBI JICJIOBOM OIICHKH
NepCOHaIa OpraHU3aIIH.

9. PazpaboTka pekoMeHAaLuUH 110 COBEPLIEHCTBOBAHUE CUCTEMBI aTTECTAllMK IIEpPCOHANA
OpraHu3aluH.

10. Pa3paboTka pekoMeHAalui 10 COBEPLIEHCTBOBAHUIO CUCTEMBI 00yUeHHsI IepcoHaa
OpraHu3aluy.

11. Pa3paboTka pekoMeHAaLui 10 COBEPLIEHCTBOBAHUIO CUCTEMBI YIIPaBJICHUS J1€I0BON
Kapbepoil pabOTHUKOB.

12. Pa3paboTka pekoMeHalui 10 COBEPLIEHCTBOBAHUIO CUCTEMBbI YIIPABJICHUS KaAPOBBIM
pe3epBOM OpraHU3ALUY.

13. Pa3paboTka pekoMeHaluii M0 YKPEIIEHUIO TPYA0BOM TUCIUILIMHBI.

14. Pa3paboTka pexoMeHaauui o YIYUIIEHUIO COLIMAIBHO -
IICUXOJIOTUYECKOr0 KJIMMaTa B KOJUIEKTHBE.

15. Pa3paboTka pekoMeHaaIui mo yrnpaBieHHI0 KOMaH1000pa30BaHUEM B OpraHU3aIlIH.

16. Pa3paboTka pekoMeHIaIuii o COBEPIIICHCTBOBAHUIO YCIOBUH Tpy/a MepcoHaa.

17. PazpaboTka pekoMeHalui 1 MEPOIIPUSITUNA 110 CHUKEHHUIO YPOBHS TEKYUYECTH KaJIpOB.

18. Pa3zpaboTka pekoMeHaluii 10 COBEPILIEHCTBOBAHUIO OPTaHU3allMOHHON CTPYKTYPbI
CHCTEMBI yTIPaBJICHUS IEPCOHAIOM OPTaHU3ALNH.

19. Pa3zpaboTka pekoMeHaluii 10 COBEPIIEHCTBOBAHUIO ()YHKIIMOHAIILHOTO pa3/iesIeHus
TPyZAa B CHCTEME YIPABJICHHUS TIEPCOHAIIOM OpTaHHU3aIlNH.

20. Pa3zpaboTka peKOMEHAIHii 10 COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUSI IEPCOHATIOM
OpraHu3aIuHg.

21. Pa3zpaboTka peKoMeHaIui no GopMUpOBaHUIO KaIpOBOM MOJUTHUKU OPTaHU3allHH.

22. Pa3paboTka pekoMeHaluii 0 COBEPIICHCTBOBAHUIO CTPATETNYECKOT0 YIIPABICHUS
NEPCOHATIOM OpraHU3alHH.

23. Pa3paboTka pekoMeHaluii 0 COBEPIICHCTBOBAHUIO TEXHOJIOTUH TPUHATHUS
yIpaBIEHYECKUX PEIIEHUH 110 yIPaBIEHUIO IEPCOHAIIOM OpraHU3allly.

24. Pa3paboTka peKkoMeHIalui 0 COBEPIIEHCTBOBAHUIO HH(OPMALIMOHHOTO U
TEXHUYECKOT0 00ECIIeUeHHUsI CUCTEMBI YIIPABICHUS EPCOHATIOM OpraHU3alHH.

25. Pa3paboTka pekoMeHJaluii 0 COBEPIICHCTBOBAHUIO HOPMAaTHBHO - METOAMYECKOTO U

IIPaBOBOI'0 00ECTIEYEHHSI CUCTEMBI YIIPABJIEHUS MIEPCOHAIIOM OpTaHU3aLINH.

Kpurepun orieHnBaHus KypcoBOil paOOThI

KypcoBas padora onenuBaercs no 100 OayuibHOI 111Kase, 6aabl IepeBOASTCS B OLICHKU
YCIIEBAEMOCTH CIELYIOIIUM 00pa3oM:



* 84 — 100 0amIoB — «OTJIMYHO,
* 67 — 83 6aNIOB — «XOPOIIIO»;
* 50 — 66 6aJUIOB — «YJIOBJIICTBOPUTEIILHO;

» MmeHe 50 6aJUIOB — «HEYJOBIETBOPUTEIIHLHO.

Kpurepun u nokaszareyiu, MCIoJib3yemMble NIPH OLEHUBAHUU KYPCOBOH padoThI
Kpurepuun [Tokazarenu

- aKTYaJIbHOCTh TIPOOJIEMBI U TEMBI;
- HOBU3HA U CAMOCTOSITEJIbBHOCTh B IOCTAHOBKE MPOOJIEMBI, B
(hopMyTHPOBAaHUH HOBOTO aCIIEKTa BEIOPAHHOM IS aHAIH3a

Makc. - 20 6amioB poOIeMBbl;
- HAIMYKE aBTOPCKOW MO3HIINHU, CAMOCTOSTEIIBHOCTD CYXKICHUH.

1.HoBu3zHa pedepupoBaHHOTO
TeKCTa

- COOTBETCTBUE IIJIaHA TeME KypCOBOH paboTHI;
- COOTBETCTBUE COJIEPKAaHUS TEME U IIJIaHy KypCOBOM pabOThI;
- IOJIHOTA U IIyOMHA PaCKPBITUS OCHOBHBIX MOHATUN IIPOOJIEMBI;

2. CTeneHb pacKpbITUS - 000CHOBaHHOCTh CIIOCOOOB U METOZIOB PabOThI C MAaTEPUATIOM;
CYILITHOCTHU TIPOOIJIEMBI - yMeHHEe paboTaTh C TUTEPATYPO, CUCTEMATU3UPOBATH U
Makec. - 30 6aiioB CTPYKTYypUPOBATh MaTepHa;

- YMCHHC O606H.[8.TB, COIIOCTABJIATH PAa3JIMYHBIC TOYKH 3PCHUA 110
paccMaTpuBa€MOMY BOIIPOCY, ApTYMCHTUPOBATE OCHOBHBIC
ITOJIOXKCHHA U BBIBODI.

- KpYT, TIOJIHOTA MCIIOJIb30BaHMUs JINTEPATYPHBIX HCTOYHUKOB T10
npobieme;

- IpUBJIEYEHUE HOBEHIINX paboT mo npobiieme ()KypHaIbHbIE
My OJIMKAINY, MaTepHaIbl COOPHUKOB HAYYHBIX TPYJIOB U T.JI.).

3. O00ocHOBaHHOCTH BbIOOpA
HCTOYHHUKOB
Makc. - 20 6amnoB

- IpaBWIbHOE 0(OPMIIEHHE CCBUIOK Ha HCIOIb3YEMYIO IUTEPATYPY;
4. Cobmonenue TpeOOBaHUN |- TPAMOTHOCTD U KYJIbTYPa U3JI0KEHHUS;
K opopmienuto Makc. - 15 |- BIajieHne TepMUHOJIOTHEN U OHATUIHBIM anmapaToM NpoOsIeMsl;
0asioB - coOmoieHne TpeboBaHUM K 00beMy KypcoBO pabOThI;

- KyJlbTypa ohOpMIICHHUS: BbIJIeNIeHHE a03alleB.

- oTCcyTCTBUE OporpaduIecKux U CHHTAKCHUECKUX OIIHOOK,

CTUJIMCTUYECKUX MOTPEIIHOCTEN;

Make. - 15 6a110B - OTCYTCTBUE OIE€YaTOK, COKPAIIEHUH CIIOB, KPOME OOIICTIPUHSATHIX;
- INTEpaTypPHBIN CTHIIb.

5. I'paMoTHOCTB

3 MeToauveckne MaTepHaJIbl, ONpeessionue Npoue1ypbl OleHUBAHUS 3HAHUI, YMEHUHH,
HABBIKOB H (MJIM) ONBITA AeATeJIbHOCTH, XapPaKTePU3yIINX 3Tanbl GopMUpPOBaAHNS
KOMIIeTeHII M.



[Tpouenyps! olleHUBaHMSI BKJIFOYAIOT B ¢€0s1 TEKYILLIUI KOHTPOJIb U IPOMEKYTOUHYIO
aTTECTALUIO.

TeKyumif[ KOHTPOJIb YCII€EBACMOCTH IPOBOJUTCA C UCITIOJIB30BAHUEM OLCHOYHEBIX CPEACTB,
MMpEACTAaBJIICHHBIX B II. 2 JAaHHOTI'O ITPUJIOKCHUSA. PGSYJ'IBTaTI)I TCKYLICTO KOHTPOJIA JOBOJATCA 10
CBCIACHUSA CTYACHTOB 10 HpOMeH(YTOqHOﬁ aTrTecranuu.

IIpomexyTouHas aTTecTAlMSA B 5 ceMecTpe MPOBOIUTCS B popMe 3auera.

3aueT IMpOBOAUTCA 110 PACIIMCAHUTIO HpOMe)KYTOqHOﬁ arrecraiuyu B INCBbMCHHOM BUJIC.
KomnaectBo BOIIPOCOB — 2u 3aaHu€ U3 OLICHOYHOI'O CPpEACTBA «Kommiekt 3a,[[aHHfI».
HpOBepKa OTBETOB U OOBABIIEHUE PE3YIBTATOB IIPOU3BOAUTCA B ICHD 3a4€CTa. Pe3y.]'II)TaTI)I
aTTeCTallMK 3aHOCATCA B BEAOMOCTh U 3a4Y€THYIO KHMXXKY CTYACHTA. CTy,Z[CHTBI, HEC IIpoHIEaAIne
MMPOMEIKYTOUYHYHO aTTECTALIUIO I10 l"pa(bI/IKy, JAOJDKHBI JIMKBUAUPOBATH 3a10JDKCHHOCTL B
YCTaHOBJICHHOM IIOPAOKE.

IIpome:xxyTounasi arrecTanusi B 6 cemectpe rmpoBoauTcs B GopMe dK3aMeHa.

OK3aMeH IMpOBOAUTCA 110 paCIIMCAHUIO HpOMe)KYTOqHOﬁ aTTeCTailn B IMCBMCHHOM BH/C.
KomnuectBo BOIIPOCOB B 3aJlaHHUH — 2u 3a/IaHHUC N3 OLCHOYHOI'O CpCACTBaA «Kommiekr
3aJaHUN. HpOBCpKa OTBETOB U OOBIBICHHE PE3yJabTaTOB NPOU3BOAUTCA B ICHDb DK3aMCHA.
PGSYJ'IBTaTBI aTTECTAllUH 3aHOCATCA B BEAOMOCTD U 3a4YCTHYIO KHUXKKY CTYICHTA. CTy,Z[eHTBI, HC
npomeanue MpoMeKyTOYHYIO aTTeCTalluIO 110 rpaq)I/IKy HpOMG)KyTO‘IHOﬁ aTTcCcranuu, AO0JI’KHBI
JIMKBUAUPOBATH 3a0JDKECHHOCTD B YCTAHOBJICHHOM IMOPAJKE.



IIpuioxenne 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHUIO JTNCHUTIJIMHBI
Y4eOHBIM MJIaHOM MPEAYCMOTPEHBI CIIEYIOIINE BUIbI 3aHITHIA:

- IEKLUU;

- IPAKTUYECKUE 3aHATHSL.

B xoze eKIMOHHBIX 3aHATHI paccMaTpuBaroTcs [Ipeamer u conepkanue TUCIUILIAHBL
«Kanposslii koHCanTUHT», CyIIHOCTB, CO/iepKaHue U QYHKIUHU KaJpOBOTO0 KOHCAITHUHTA,
OcHOBHBIE 3TaIbl KaAPOBOT0 KOHCAITHHIA, €70 METO/IbI M OLIEHKU 3(P(EKTUBHOCTH,
Hampasnenus kaIpoBoro KOHCaJITUHIa, AyIUT EPCOHAA.

B xoze nmpakTHuecKuX 3aHATHIA yTITyOJISIOTCS U 3aKPETUISIOTCS 3HAHUS CTYJCHTOB T10 PAILY
PacCMOTPEHHBIX Ha JIEKIUAX BOIIPOCOB, PAa3BHUBAIOTCS HABBIKM IPUMEHEHUS aKTyaJlbHbIX U

3 PEKTUBHBIX METOAOB aIMUHUCTPUPOBAHHUS IIPOLIECCOB U IOKYMEHTO000POTA, CBI3aHHBIX C
peanu3anyeld KOPIOpaTUBHON COLMAIBHON MOJUTUKH; dPPEKTUBHOTO MPUMEHEHUS TEXHOJIOT Ui
IIOUCKa, MPUBJIEYECHNUS, T0A00pa U 0TOOpa NEpPCOHANA, & TAKIKE OLEHKHU €ro Pe3yiIbTaToB;
00paboTKH MOJMYyUYEHHBIX Pe3yIbTaToOB AJIs MOCHeAyIoLeil oleHKN 3G (HEKTUBHOCTH
JESITEIbHOCTH B 00JIACTH YIPABJICHUS IIEPCOHAJIOM.

HpI/I NMOATOTOBKC K MPAKTUYCCKUM 3aHATHUAM KaXKObIi CTYACHT JOJI’KCH:

— U3Y4YUTh PEKOMEH/I0BaHHYIO Y4eOHYIO JIUTEpaTypy;



— U3YYUTHb KOHCIICKTBI HeKHHﬁ;
— NOATOTOBUTH OTBECTHI HA BCC BOIIPOCHI 110 I/13y‘-IaCMOI\/JI TEMC,

Ilo cornacoBanuio ¢ npenoaaBaTeJIeM CTYACHT MOXKET IIOATOTOBUTH JOKJIAJ 110 TEMC 3aHATHUA. B
Imponecce NOAroTOBKU K NPAaKTHYCCKUM 3aHATHUAM CTYACHTBI MOT'YT BOCIIOJIB30BaTbCA
KOHCYJIbTAllUAMU IIPCIIOAaBaTCIIA.

Bonpocel, He pacCMOTpeHHBIC HA TPAKTHYECKUX 3aHATHIX, TOJHKHBI OBITh H3yUYCHBI
CTYACHTAaMH B XOJIe¢ CaMOCTOATENbHON paboThl. KOHTpOJb camocToATenbHOM paboThl
CTYJICHTOB HaJ y4eOHOW MPOrpaMMOil Kypca OCYIIECTBISICTCS B XOJAE 3aHATHIN
MOCPEJICTBOM TECTHpPOBaHUA. B XoJe camMoCTOsATeNbHONW pabOThl KaXKIbl CTYIEHT 00s3aH
IIPOYNTATh OCHOBHYIO M II0 BO3MOXXHOCTH JONOJHHUTEIBHYIO JIATEPATypy MO H3y4aeMou
TE€ME, JOINOJIHUTh KOHCIEKTHI JICKIUHA HEAOCTAIOIIMM MAaTE€pUaoM, BBIIMCKAMHU W3
PEKOMEHIOBaHHBIX IEPBOMCTOYHUKOB. BBIIENNTh HEMMOHATHBIE TEPMUHBI, HANTH UX 3HAYECHHE
B SHUUKIIONEIUYECKUX CIIOBAPSIX.

JI1s1 HOATOTOBKY K 3aHATHSAM, TEKYLIEMY KOHTPOJIIO U IPOMEKYTOUHOM aTTECTAIlMU CTYI€HThI
MOTYT BOCIOJIb30BaThCS AIEKTPOHHO-OMOIMOTEUHBIMU cucTeMaMu. Takke 00ydaromuecss MoryT
B3STh HA JJOM HEOOXOIUMYIO JTUTEpaTypy Ha aOOHEMEHTE YHHBEPCUTETCKOW OMOIMOTEKH MU
BOCIIOJIb30BATHCSl YUTAJIbHBIMU 3aJIaMH.

MeToau4vecKkne peKOMEHIAUH 10 HATIMCAHUIO KypPCOBOii padoThl,
TpedoBaHuA K 0(pOPMJIEHHU IO

CTpyKTypa KypcoBoi padoThI:

1) TUTYJIBHBIN JIUCT;

2) m1aH paboThI ¢ YKa3aHUEM CTPaHMI] KaKJ0T0 BOIIPOca, MoJBoIpoca (ITyHKTa);
3) BBeACHUE;

4) TEeKCTOBOE U3JI0KEHHUE MaTepuala, pa30dUToOe Ha BOIIPOCHI U TTOABOIPOCH! (ITyHKTHI,
MOAITYHKTBI) C HEOOXOAMMBIMHU CChUIKAMHU HAa UCTOYHHUKHU, UCIIOJIb30BaHHBIE aBTOPOM;

5) 3aKJIIOYEHHE;
6) CIMCOK HCIIOJIb30BaHHOM JINTEPATYPhI;

7) IpUIIOKEHUSL, KOTOPBIE COCTOSIT U3 TaOJIUIL, THarpaMM, rpaMKoB, pUCYHKOB, CXEM
(HeoOs13aTenbHas 4acTh pedepara).

ITpriioxxennst pacnonararoTcs NOCIEA0BATEIIBLHO, COTIIACHO 3ar0JIOBKAM, OTPAKAFOIIUM
ux conepxanue. KypcoBas paboTa olileHMBaeTCsl HAYYHBIM PYKOBOJUTEIIEM UCXOS U3
YCTaHOBJICHHBIX Kadeapoi moka3aTreyied 1 KpUTepUeB OLIEHUBAHUs KypCOBOM pabOTHI.



