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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1{Lenn muCUMIIMHBL: TPUOOPETEHHE CTYIEHTaMH HaBBIKOB MOCTPOCHUS cOATaHCHPOBAaHHON CHCTEMBI ITOKa3aTelel, B 4aCTH
pa3paboOTKH U aHaIM3a CTpAaTeruy KOMIIaHUH, BEIOOpA 1IeJIel, ToKa3aTesel, ieJIeBbIX 3HaueHUH, JOPMUPOBAHUS CTPATETHYECKOM
KapThl, COOTHECEHHUS Pa3pabOTaHHON CHCTEMbI COANTaHCUPOBAaHHBIX MTOKA3aTeIeH ¢ yIeTOM CHCTEMBI OI0/PKETUPOBaHMS,
OTYETHOCTH, CTOUMOCTHO-OPUEHTUPOBAHHOTO YIIPABJICHUS U CUCTEMBl MOTHBALIUU COTPYAHUKOB.

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUSA JUCITUIIJIMHBI

MK-3:CnocobeH pa3padaTbiBaTh U OLIeHUBATH NMOKa3aTe u 3 (PeKTHBHOCTH MPOBOANMOr0 OU3HEC-aHAIN3a HA 0CHOBE BHIOPAHHBIX
KpUTepHeB

IIK-5:Cnocoben npoBoAUTL aHAIM3 OM3HEC-BO3MOKHOCTEH OPraHM3aluH B COOTBETCTBHH C €€ CTPATerH4eCKHMH LeJIsIMH, HA OCHOBE
KJII04EeBBIX NMOKa3aTeseil 23GpPpexTuBHOCTH

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

- CYIIHOCTB, COAEPKAaHUE M OCHOBHBIC HHCTPYMEHTHI (HOPMHUPOBAHHUS CHCTEMBI COATAHCHPOBAHHBIX IOKa3aTeNei (COOTHECCHO C HHANKATOPOM
I1K-3.1);
- KJTIOY€EBbIE TI0KA3aTeH, (POPMHUPYIOIIHE COATAaHCHPOBAHHYIO CHCTEMY TOKa3arelei (cooTHeceHo ¢ uuaukaTopom 11K-5.1);.

YMeTb:

- UCTIOJIb30BaTh CBEJICHUS O MPAKTUYECKUX ACTICKTaX BHEAPCHUS CHCTEMBI cOAlaHCUPOBAHHBIX TIOKa3aTelei B paMKaX POCCUHCKUX U
3apy0eXHbIX KOMIaHUH (COOTHECEHO ¢ nHanKaTopom I1K-3.2);
- UCITOJIb30BATh KITFOUEBBIE MTOKAa3aTeNH, (hOpMUpYIOIHe cOaTaHCHPOBAHHYIO CHCTEMY ITOKa3aTesei (cooTHeceHo ¢ nuaukaropom ITK-5.2).

Baagerb:

- HaBBIKHU [IPUMEHEHUS aHATUTUYECKOTO M01X0/1a K BHEPEHHIO CUCTEMBbI cOaTaHCHPOBAHHBIX [TOKa3aTeNei Kak Ha IpuMepe 3apyOeKHbIX, TaK
M POCCHHCKHX KOMMaHui (cooTHeceHO ¢ unaukatopom I11K-3.3);
- HaBBIKH (POPMHUPOBAHHUS CTPATETUICCKON KAPTHI HCCIIELYyeMOTO MPEANpHATHS (COOTHeCeHO ¢ nHankaropom I1K-5.3).

3. CTPYKTYPA U COJEP KAHUE JTUCITUITJINHBI

Kon HaumenoBanue pa3/iejioB U TeM /BU/I 3aHATUS/ Cemectp / | Yacos Kommneren- Jlutepatypa
| sauaTud Kvpe LMY

Pa3nen 1. TeopeTnueckne acneKThI CHCTEMBI
c0a1aHCHPOBAHHBIX NOKa3aTe/el 1eaTeTbHOCTH

npeAnpusTHR
11 Tema 1. TeopeTndeckoe uccieoBaHue MNOAX0A0B K 2 8 IIK-3 TIK-5 JI1.1J11.2J12.1 J12.2
(opMHEpoBaHHIO cOATAHCHPOBAHHBIX MTOKa3aTeneit 2.3

JACATCIbHOCTH HpCﬂHpI/IHTI/Iﬁ B CUCTEMEC yIIPaBJICHYECKOT'O
ydeTa 1 OTYETHOCTH

1.1. Posb 1 3Ha4ueHHe cOaaHCUPOBAHHBIX MIOKa3aTeei B
JEeATEIbHOCTH IPOU3BOJCTBEHHBIX IIPEIIPUATHH

1.2. KpurepuanbHsle IpU3HAKK cOAIaHCUPOBAHHOCTH
HoKa3zareneil 1esTeIbHOCTH IPEeIIPUATHI, ONIpeJeICHHbIX B
CHCTEME YIPABIEHYECKOTO y4eTa U OTYCTHOCTH

LibreOffice /JIex/
1.2 Tema 1. Teoperndeckoe uccienoBaHue NOAX0A0B K 2 8 IK-3 TIK-5 JIT.1J11.2J12.1 J12.2
(hopmupoBaHHIO COATAHCUPOBAHHBIX IMOKA3aTEIeH J12.3

JACATCIbHOCTH Hpe}IHpI/IHTI/Iﬁ B CUCTEMEC YyIIPABJICHYECKOT'O
ydeTa 1 OTYETHOCTH

1.1. Poss 11 3HaueHHe cOaaHCUPOBAHHBIX MOKa3aTeei B
JEeATEIbHOCTH IPOU3BOJCTBEHHBIX IIPEIIPHUATUH

1.2. KpurepunanbHele IpU3HaKy cOaaHCHPOBAHHOCTH
HoKa3zareneil nesTeIbHOCTH IPeNIPUATHI, ONpeJeICHHbIX B
CHCTEME YIpPaBJICHUYECKOTO y4yeTa 1 oTueTHocTH /I1p/
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Tema 2. Y4yeTHO-UHGOPMAIUOHHOE 00eCIeYeHIE YIPaBICHUS
JeATeTbHOCTBIO PEANPHUATHS B COOTBETCTBHY C KOHIIEIIUEH
cOallaHCUPOBaHHBIX MOKa3aTenei

2.1. TeopeTndeckne acCIeKTHl OpPTraHU3AINN YIIPABICHYECKOTO
ydeta B (HOPMUPOBAHUHU YIPABICHYECKON OTIYETHOCTH KaK
OCHOBBI IIOCTPOEHUSI HHHOPMAIIMOHHOTO KOHTYPa MOAEIH
cOallaHCUPOBaHHBIX TIOKa3aTeNei AeATeIbHOCTH PEIPHSATHS
2.2. Nudopmarmonnas 6a3a hopMHpOBaHHU
cOalaHCUPOBaHHBIX TIOKAa3aTeNeil AeATeIbHOCTH PENPHATHS
(1a npumepe 0OpabaThIBaKOIIEH OTpaCITH)

/J1ex/

I1K-3 TIK-5

JI1.1J11.2J12.1 J12.2
J2.3

1.4

Tema 2. Y4yeTHO-UHGOPMAMOHHOE 00ECIIeUeHHE YIIPABICHUS
JEeATeTbHOCTBIO MPEANPHUSITHS B COOTBETCTBHY C KOHIIEIIUEH
cOallaHCUPOBaHHBIX MOKa3aTenei

2.1. TeopeTnueckne acCIeKTHl OPTraHU3AINN YIIPABICHYECKOTO
ydeta B HOPMUPOBAHUU YIIPABICHYECKON OTIETHOCTH KaK
OCHOBBI TTOCTPOEHHS HHHOPMAIIHOHHOTO KOHTYPa MOJIEIN
cOaaHCUPOBaHHBIX MOKAa3aTeNei AeATeTbHOCTH IPEANPUATHS
2.2. Mudopmarmonnas 6a3a hopMHpOBaHHUS
cOallaHCUPOBAHHBIX MOKAa3aTeNei AeATeTbHOCTH PEANPHUATHS
(1a npumepe obpabaTeiBaroteit oTpaciu) /TIp/

IIK-3 TIK-5

JI1.1J11.2J12.1 J12.2
J2.3

1.5

Tema 3. HayyHo-MeToIM4eCKHe PEKOMEHIAIMHU TI0 aHAIHU3Y
cOalaHCUPOBaHHBIX TIOKa3aTelNei NesTeNbHOCTH IpeIIPUSTHIHA
B CUCTEME yIPaBJICHYECKOTO y4eTa U OTYETHOCTH

3.1. Meronuka omnpezeneHus cOaIaHCUPOBAaHHOCTU
MoKasaresieit npeanpusaTiii 00padaThIBaroIIeH
IPOMBIIITIEHHOCTH

3.2. UccnenoBanue cOaaHCUPOBAHHBIX MOKa3aTeseH
COCTOSIHUSL U Pa3BUTHA IPeIIPUATHI 0OpadaThIBaroNei
MPOMBIIIIEHHOCTH € TIOMOIIBIO MOJIENIEH yIIPpaBIeHYECKOTO
yuera

3.3.Meronuka aHanH3a cOaJaHCHPOBAHHBIX TIOKa3aTelNeH
ACATCIBHOCTHU MPOU3BOACTBEHHOTO IMPEATIPUATHSA

3.4. Meronuka ynpaBleHIeCKOTO aHAIM3a 1 OLEHKU Pa3BHTHS
TMPOMBIIIJICHHBIX l'lpe):[l'lpl/IﬂTI/lﬁ Ha OCHOBE CHCTEMBI
cOalaHCUPOBaHHBIX MTOKa3aTenel

3.5. BolsiBiIeHHE IPUUUHHO-CIIEICTBEHHBIX CBA3EH B
MH()OPMAITIOHHOM 00€eCTIeYeHHH MOIeNH COaTaHCHPOBAHHBIX
HoKazareneil IesTeIbHOCTH IPOU3BOACTBEHHOTO
npeanpustus /Jex/

IIK-3 TIK-5

JI1.1J11.2J12.1 J12.2
J2.3

1.6

Tema 3. HayuHo-MeToIMUECKHE PEKOMEHIAIMHU TI0 aHAIU3Y
cOalaHCUPOBaHHBIX TIOKa3aTelNei NesTeNbHOCTH NP IIPUSTHIA
B CHCTEME yIPABICHYECKOTO Y4eTa U OTYETHOCTH

3.1. Meronuka onpeaeneHus cOATaHCUPOBAHHOCTH
HoKaszateneil mpeAnpusaTuil 0opadaThIBaroIIeit
MPOMBIIIIIEHHOCTH

3.2. UccnenoBanue cOanaHCUPOBAHHBIX MOKa3aTesien
COCTOSIHUS U Pa3BUTHS IIPEANPUATHI 0OpabaThiBatoIeit
MPOMBIIIIEHHOCTH € TIOMOIIBIO MOJICIICH YIIPaBIEHYECKOTO
yuera

3.3.Metoauka aHanu3a cOaaHCUPOBAHHBIX MTOKA3aTeNeH
JIeSITeIbHOCTH TPOU3BOICTBEHHOTO NPEATIPUATHS

3.4. MeTtonuka ympaBleHIECKOT0 aHAIN3a U OLEHKH Pa3BUTHS
MIPOMBIIUIEHHBIX NPEANPHUATHII HA OCHOBE CUCTEMBI
cOaTaHCUPOBAHHBIX MTOKa3aTenen

3.5. BeisBnieHMe NIPUUUHHO-CIIEICTBEHHBIX CBsI3EH B
UHPOPMAIIIOHHOM 00€CIICUYeHUN MOJETH cOaTaHCUPOBAHHBIX
MoKazaresieil IesITeIbHOCTH POU3BOICTBEHHOTO
npeanpustus /TIp/

10

IIK-3 TIK-5

JI1.1J11.2J12.1 J12.2
J2.3




1.7

Tema 3. HayuHo-MeTon4ecKue peKOMEHIAliH 10 aHAIHU3Y 2
cOanaHCHPOBAaHHBIX IOKa3aTeIeH NesITeIbHOCTH IPeAIPUSTHH
B CHCTEME YIPABJICHYECKOTO Y4eTa U OTYETHOCTH

3.1. Meroauka omnpeeneHus cOaaHCUPOBAHHOCTH
rokasaresnei npenpusTiid oopadaTriBaroIIen
IIPOMBIIIJIEHHOCTH

3.2. UccnenoBanue cOaJaHCUPOBAHHBIX MTOKa3aTenen
COCTOSIHUS M Pa3BUTHS MIPEINPUATHI 00padaThIBaroIIeh
IIPOMBIIIJICHHOCTH € TIOMOIIBIO MOJIEIIEH YIIPaBIEHUECKOTO
ydera

3.3.Meronuka aHanu3a cOanaHCUPOBAaHHBIX NOKa3aTeei
JeSITEIbHOCTH NIPOU3BOJICTBEHHOTO IPEAIIPUATHS

3.4. MeroayKa yrpaBJIeHYECKOTr0 aHaJIN3a U OLCHKH Pa3BUTHUS
IIPOMBIIIJICHHBIX IPEANPHUATUH Ha OCHOBE CUCTEMBbI
cOaJTaHCUPOBAHHBIX MTOKa3aTenen

3.5. BrissBneHune NpuunHHO-CIIEICTBEHHBIX CBSI3eH B
MHGOPMALMOHHOM 00ecrieueHH MOJIeTH COaTaHCUPOBAHHBIX
rokasarenei 1esTeIbHOCTH IIPOU3BOICTBEHHOTO
npeanpusitus /Cp/

38 I1K-3 IIK-5

JI1.1 J11.2J12.1 J12.2
J12.3

Paznen 2. PazpaGoTka u BHeApeHHE CHCTEMbI
c0aIaHCHPOBAHHBIX MOKa3aTeeil

2.1

Tewma 4. «IToctpoenue CCII» 4.1. «IIpakruka BHenpenus CCII 2
B AIIl" «Anraiickue 3akpomay 4.2. «[IpakTrka BHEOpEHUS
CCII B BI'Y3OuC» 4.3. Ipakruka Baeapenuss CCIT 8 OO0
«Kammmran-ITmoc 4.4. [Ipaktuka Baeapenust CCII 8 ®IIK
«lapanr-MuBect 4.5. [Ipakruka saeapenus CCII B koMmnanuu
«Tpotyap-xomauur" /Jlex/

8 IK-3 I1K-5

JI1.1 J11.2J12.1 J12.2
J12.3

2.2

Tewma 4. «IToctpoerne CCII» 4.1. «IIpakruka BHenpenus CCII 2
B AIIl" «Anraiickue 3akpomay 4.2. «[IpakTrka BHEOpEHUS
CCII B BI'Y3OuC» 4.3. Ipakruka Baeapenuss CCIT 8 OO0
«Kammran-ITmoc 4.4. [Ipaktuka Baeapenust CCII 8 ®IIK
«I"apanr-NuBect 4.5. [Ipaktuka Bueapenus CCII B komnanuu
«Tpotyap-xonauur" /TIp/

16 IK-3 I1K-5

JI1.1 J11.2J12.1 J12.2
J12.3

2.3

Tewma 4. «Iloctpoerne CCII» 4.1. «IIpakruka BHenperns CCIT 2
B AIIl" «Anraiickue 3axkpoma» 4.2. «IIpakTuka BHEApEHUS
CCII B BI'YDuC» 4.3. IIpakruka saeapenust CCIT 8 OO0
«Kanuran-Ilmoc 4.4. IIpakruka saenpenus CCII B IIK
«lapanT-UuBect 4.5. [Ipaxtuka Baeapenust CCII B kommaann
«Tporyap-xongunr" /Cp/

32 I1K-3 I1K-5

JI1.1 J11.2J12.1 J12.2
JI2.3

2.4

[onroroBka K 9k3aMeHy /JKk3aMeH/ 2

36 IK-3 [1K-5

JI1.1 J11.2J12.1 JI2.2
J12.3

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKkTypa U coiepkanue (oHa OLEHOYHBIX CPEICTB AJIsl POBEJCHUS TEKYILIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[punoxennn 1 x paboueii mporpaMMe TUCIHIUINHEL.

5. YYHEBHO-METOAMYECKOE 1 TH®OPMAINIMOHHOE OBECHHEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas 1uTEpPaTYpa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox Konunu-o
JI1.1  |Duremsxapr K. Cucrema cOaaHCHPOBAHHBIX TIOKa3aTenel B M.: KUA uentp, 2007 28
cHa0)KeHHUH: [1iep. ¢ HeM. |
JI1.2 |Akynos A. O. Cucremsl cOanaHCHPOBaHHBIX MOKa3aTeneil: yuebnoe |Kemeposo: Kemeposckuit https://biblioclub.ru/inde
nocobue rOCyIapCTBEHHBII X.php?
yHuBepcureT, 2014 page=book&id=278243
HEOTPaHUYEHHBIN OCTYIT
JUTSE 3apETUCTPHUPOBAHHBIX
[OJIb30BaTEICH
5.2. JlonoiHUTEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
J12.1 XKypuan "®unaHCcoOBbIC HCcclleA0BaHUA" 1




ABTOpBI, COCTaBUTEIH 3arnaBue WzparenbctBO, TOI Komma-Bo
JI2.2 | Xpyuxuii B. E., Orenka nepconana. Kputuka Teopuu ¥ IpakTHKU M.: OunaHCH ¥ CTATUCTHKA, 5
Tonmaues P. A. MIPUMEHEHHSI CHCTEMBI COATAaHCUPOBAHHBIX 2009
roKazaTesen
JI2.3 |Am6pacosckuii FO. B.  |CoBepiieHcTBOBaHUE yripaBiieHUs pUHAHCAME Canxkr-IlerepOypr, 2016 https://biblioclub.ru/inde
OpraHU3aIlly Ha OCHOBE CUCTEMbI COATAaHCHPOBAHHBIX x.php?
nokasareneii Ha npumepe AO "Taunep" r. page=book&id=456644
Cankr-IleTepOypr: BelTyCKHas KBATH(DUKALMOHHAS HEOTPaHUYCHHBIN TOCTYII
pabora: cryneHdeckas HayyHast paboTa IUIS 3aPErUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANOHHBbIE CIIPABOYHbIE CHCTEMBI

1. UCC «KoncynbrantlImocy

. UCC «I"apant» http://www.internet.garant.ru/

. baza nannpix Crniapk UnTepdakc http://spark-interfax.ru/#/dnb

. baza mannbix [enrpansHoro 6anka PO http://cbr.ru/hd_base/

. LenTpanbHas 6a3a cratucTudeckux nanubix https://www.gks.ru/dbscripts/cbsd/dbinet.cgi

. bassr manubix BIIMOM https://wciom.ru/?id=79, https://wciom.ru/?id=1130

2
3
4
5. Baswr mannbix Poccrara https://gks.ru/databases
6
7
8

. LlenTp packpbITust KopriopaTuBHO# nHdopmarn MuaTepdakc. - http://www.e-disclosure.ru

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCS ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3I0POBbS Y4eOHO-METOAMYCCKHE MAaTepHAIIbI
MPEIOCTABISIIOTCS B OpMax, aalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGbOPMAIUH. J[Jis IUII ¢ HapyIIEHUSMU 3pSHUs: B
¢dopme ayanodaiina; B eyaTHOH (hopMe yBETMICHHBIM MIpUGTOM. JIJIs I ¢ HAPYIICHUSIMU CclyXa: B (hopMe DIICKTPOHHOTO TIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTa; B MEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIST)

IMomemenus At NpOBEAEHHS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM, YKOMILIEKTOBaHbI HEOOXO0IUMOM
CIeUHaIU3UPOBAHHON y4eOHON MeOENbI0 U TEXHUUECKUMU CPEACTBAMH 00Y4EHM:

- CTOJIBI, CTYJIbS;

- IEPCOHAIBHBIA KOMITBIOTEP / HOYTOYK (MIEpPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIAXCA 11O OCBOEHHUIO JUCHUTIVIMHBI (MO/Y JIS)

Meroaudeckue ykazaHUs 110 OCBOSHHIO IUCLUIIIMHBI IpescTaBiieHbl B [Ipunoskenun 2 k paboueil nporpaMme AUCHUIIIHHBL




POHJ OHEHOYHBIX CPEJICTB

Ipuioxenne 1

1 Onucanune mokasareJeii n KPpUTEPHUEB OLICHUBAHUSA KOMIIeTeHIIM HA PA3JIHYHBIX 3TAallaxX UX
(l)OpMI/II)OBaHI/Iﬂ, OIMMCaHHue MKaJ OCcHUBaAaHUA

1.1 Tloka3aTenu U KpUTEPUH OLIEHUBAHUSI KOMIIETEHLIUN!

3VH, cocrasasroniue
KOMIIETEHITHIO

IToka3arenu orieHUBaHUA

Kpurepuu onenuBanus

Cpenctsa
OLICHUBAHHS

ITK-3: CriocoGeH pa3pabaTbIBaTh M OIEHUBATH MOKa3aTelu 3PGEKTUBHOCTH MPOBOUMOTO OM3HEC-aHAIN3a Ha
OCHOBE BHIOPAHHBIX KPUTEPUECB

3HaHus: Oxapakrepusyiire IIOJIHOTA U coZiepKaTenbHOCTh | O — onpoc
CYUIHOCTh, COJIEpYKAHUE | CYIIECTBYIOLINE B3aUMOCBSI3U OTBETa; YMEHHE MPUBOIUTH (Mooyny 1,
Y OCHOBHEIC MEXJly CTpaTern4ecKuMu IPUMEpPBL; YMEHHE gonpocwl 1-6),
UHCTPYMEHTBI WHUIIMATUBAMHU U MOJIb30BATHCS P — pedepar
dbopmupoBaHus OI0I)KETUPOBAHUEM, JOTIOJIHUTEIBbHOU (temsr 1-4), P3 —
CHUCTEMBI KOMMYHHKAIIMEeH U MOTUBALIUEH; | IUTEpaTypoil P MOATOTOBKE | pacyeTHOE
cOaTaHCUPOBAHHBIX IPOJEMOHCTPUPYIUTE YMEHUE K 3aHSTHAM; 3a/laHue
rokasaTeJieii; OLICHUBATh CYLIECTBYIOIIUE (3amanume 1), T —
B3aMMOCBSI3H MEKITY tect (1-10),
CTpaTernueCKUMU WHUIIUATHBAMU BOMPOCHI K
U OFO/DKETUPOBAHUEM, sk3ameny (1-20)
KOMMYHUKaIMEN! U MOTHBALMEH;
Ymenus: OXapakTepu3ynTe, KakuM o0pa3oM | COOTBETCTBHE O — ompoc
WCII0JIh30BaTh MO>KHO HCIIOJIb30BaTh CBEICHMS O | IIPEICTaBIICHHON B OTBETaX (Mooyns 1,
CBEICHHUS O MPAKTUYECKHUX acIeKTax uH(bOpMalMK MaTepuatam sonpocwl 7-9),
MPAKTUYECKUX BHEJIPEHUS CUCTEMBI JEKIUHU U yueOHOM P — pedepar
acTieKTaxX BHEJIPEHUS cOayaHCUpPOBAHHBIX MOKa3aTeae | JIMTepaTypbl, CBEACHUAM U3 | (TeMbl 5-7), P3 —
CHCTEMBI B pPaMKaX POCCUNCKHUX U MH(OPMALIMOHHBIX PECYPCOB | pacueTHOE
cOamaHCHUPOBAaHHBIX 3apyOeKHBIX KOMITAHU; WnTtepHner; 3aJaHKe
MoKa3aresel B paMKax | BiaJieHue HaBbIKaMU ONpEJeNIeHNs | ieJeHanpaBIeHHOCTh oucka | (3amanue 1),
POCCUICKHX U nenel (moxaszareneit) u U 0TOO0DpA; BOIIPOCHI K

3apyOexKHBIX KaCKaJIMPOBAHUS CUCTEMBI. sk3ameny (1-20)
KOMIIAHUH.

HaBbiku: IPOIEMOHCTPUPYHITE BIIaICHUE 00BEM BHITTOJIHEHHBIX paboThl | O — ompoc
HABBIKW IPUMEHEHUS HABBIKAMU aHATTUTHYECKOTO (B MOJTHOM, HE TTOJTHOM (Mooyny 1,
AHATUTHYECKOTO MOIX0/a K BHEJIPEHUIO CUCTEMBI [ o0BeMe); sonpocul 1-9),
MOJIX0/1a K BHEAPEHHUI0 | cOamaHCHpPOBaHHBIX MOKa3aTenei P — pedepar
CHUCTEMBI KaK Ha IPUMEPE 3apyOe)KHBIX, TaK (Temnr 1-7), P3 —
cOamaHCHUPOBAaHHBIX U POCCHICKUX KOMITAaHUM; pacueTHoe
MOKa3aTeyie Kak Ha MPOAEMOHCTPUPYUTE 3a7laHue
npuMepe 3apyOeKHBIX, (3amanwme 1),
TaK U pOCCUMCKHX BOIIPOCHI K

KOMITIaHUH.

sKk3ameny (1-20)

ITIK-5: Cnocoben IMPOBOAWTL aHAJIN3 OM3HEC-BO3MOXKHOCTEH OopraHu3al B COOTBCTCTBHU C €€
CTPATCTUYCCKUMU HCJIAMHU, HA OCHOBE KJIFOUCBBIX rmokasarelei 3(1)(1)6KTI/IBHOCTI/I

3HaHus: Onpenenute CYIIHOCTb, | TOJTHOTA U coJiepKaTeabHOCTh | O — onpoc
KITIOYEBBIE MMOKA3aTelH, | COepIKaHue u OCHOBHEIE | OTBETA; YMEHHE TIPUBOIUTH (Mooyns 2,
dbopMmupyromme UHCTPYMEHTHI (bopMUpOBaHUA | IPUMEPBI; yYMEHHE gonpocwl 1-3),
cOamaHCHUPOBAaHHYIO CUCTEMBI cOaTaHCUPOBAHHBIX | MOJIB30BATHCS P — pedepar
CUCTEMY IIOKa3aTeNe. | Imoka3arelei; JOTIOJTHUTEIBbHON (Temsr 8-10), P3
oXapakTepu3ynTe KIIIOYEBBIE | JINTEPATYpOH MPH MOATOTOBKE | — pacueTHOE
noKasarTe’, (dopmupyIOLIHE | K 3aHATHAM; 3aaHue
cOQTAaHCHPOBAHHYIO CHUCTEMY (3amanue 2), T —




moKasaTelIeH; tect (1-10),
BOMPOCHI K
sk3ameny (1-20)
Ymenus: pOoaHaIN3UPyHTE IpoIiecc | COOTBETCTBUE O — ompoc
UCIIOJIb30BATh dbopMupoBaHUS M BHEIPEHHUS | IPEACTABICHHON B OTBETaX (Mooyny 2,
KITFOUEBBIC MMOKA3aTeIH, | CHCTEMBI cOanmaHcupoBaHHBIX | MH(OpMaIK MaTepuaiamMm gonpocwl 4-6),
dhopmupyromme MoKa3aTeyeu KaK | JISKIIMH ¥ Y94eOHOU P — pedepar
cOamaHCHPOBAHHYIO YOPABICHUYECKOTO PEUICHHUS 1O | JUTEPATyphl, CBEACHUAM U3 (Temsr 11-14),
CUCTEeMY IOKa3aTesiel. | BOILIOLICHUIO MPaKTHYECKOro | uHpOpMalMOHHBIX pecypcoB | P3 — pacuetHoe
JICHCTBUS, Hurepner; 3aJIaHuC
eJICHAIIPaBJICHHOCTh Moucka | (3amanue 2),
U 0TOOpa; BOIIPOCHI K
sk3ameny (1-20)
HaBbiku: MIPOJICMOHCTPHPYHUTE yMeHHE | 00bEM BBITIOJHEHHBIX pa0boThI | O — ompoc
HaBbIKK (HOPMUPOBAHHUSI | UCTIOIB30BATh KJTIIOYEBBIC | (B [TOJIHOM, HE MTOJIHOM (Mooyny 2,
CTPAaTETUYECKON KapThl | TOKA3aTeIH, dhopmupyromue | oobeMe); sonpocul 1-6),
HCCIIETyeMOr0o cOaaHCUPOBAHHYIO CUCTEMY P — pedepar
HPEATPUATHSL. IIOKa3aTelIeH; (tems! 8-14), P3
MPOJEMOHCTPUPYIHTE  BIIAJICHHE — pacyeTHoe
HaBBIKAMU (hopmMupoBaHws 3aJjaHKe
CTpaTernyecKon KapThl (3apanue 2),
UCCIIETYEMOTO TPEATIPHUSTHUS. BOTIPOCHI K
sk3ameny (1-20)

1.2 IlIkanb! olleHUBaHUSI:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M TPOMEXKYTOUHAs aTTecTalldsi OCYIIECTBISETCS B paMKax
HaKOMUTENbHOM OamibHO-peiTHHroBOM cuctemsl B 100-0annpHoi 1mkane:

84-100 6anmnoB (OLIEHKAa «OTIUIHO)

67-83 GanoB (OIEHKA «XOPOIIIO»)

50-66 6amToB (OIEHKA «YIOBICTBOPUTEIIHHOY)

0-49 6annoB (OIEHKA «HEYIOBIETBOPUTEIHHOY).

2. TunoBble KOHTPOJIbHBIC 32JaHUSA WM HHBbIC MaTepHAJIbl, HCOOXOANMMBIE /ISl OLCHKH 3HAHWIA,
YMEHHUil, HABBIKOB W (MJHM) ONbITA JAeATEIbHOCTH, XapPaKTEePHU3YIOIIUX J3Tanbl (GOPMHUPOBAHHUSA
KOMIIETCHIMI B Mpo1ecce 0CBOCHUS 00pa30BaTeIbHOM MPOrpaMMblI

Bomnpocsl k 3x3amMmeny
10 JUCLUUIUINHE AHanu3 cucmemvl cOAIAHCUPOBAHHBIX NOKA3amenel

1. Ponb 1 3HaueHne cOanaHCUPOBAHHBIX MTOKa3aTeNel B IEATEIIbHOCTH TPOU3BOJICTBEHHBIX PEIIPUITHH.
2. Kpurepnanpupsle mnpu3zHaku cOANaHCUPOBAHHOCTH  TIOKa3aTeleld AEATENbHOCTH  HPEeANpHITHH,
OTIpe/IeNIEHHBIX B CHCTEME YIPaBICHUECKOTO y4eTa U OTYETHOCTH.

3. Teopernueckue acmekThl OpraHU3alMK YIPaBICHYECKOro ydeTra B (hOPMUPOBAHHM YIPABICHUECKOM

OTYETHOCTH KaK OCHOBBI IOCTPOEHHSI MH(OPMALMOHHOTO KOHTYpa MOJENH cOaJaHCHPOBAaHHBIX IMOKa3zaTesel
JeSITebHOCTH MPEIIPUSATHSL.

4, Nudopmannonnas 6aza ¢popMupoBaHus cOalaHCUPOBAHHBIX MOKa3aTeslel AeITeIbHOCTH NPEeaIpUITUS
(Ha mpumepe oOpabaTkIBaroIIEeii OTpaciin).

5. Meroauka ompeaeneHus cOaTaHCHPOBAHHOCTH —TIOKaszaTeleld MpeanpusTuii  oOpabaThIBaromen
MIPOMBIIIJICHHOCTH.

6. HccnenoBanne  cOaaHCHMPOBAHHBIX  TOKa3aTelied  COCTOSHUSA W Pa3BUTHUS — NPEINPUATHN
00pabaTbIBaroIIEii MPOMBIIUIEHHOCTH C MTOMOIIBIO MOJIENIEH YIIPaBICHYECKOTO y4eTa.

7. MeTtoauka aHanu3a cOanaHCHPOBAHHBIX MTOKA3aTeNel eI TeIbHOCTH MPOU3BOICTBEHHOTO MPEAIPUATHS.




8. MeTtoauka ynpaBJIeHYECKOTO aHalIM3a U OLUEHKU Pa3BUTHS MPOMBIIUICHHBIX MPEINPUITUA Ha OCHOBE
CUCTEeMBI cOaTaHCHPOBAHHBIX IMOKA3aTeNei.

0. BoisiBneHne  MPUYMHHO-CIEACTBEHHBIX CBA3€M B MH(MOPMAlMOHHOM  OOECHEUEeHUH  MOJENU
cOaTaHCUPOBAHHBIX MTOKA3aTeNeH AEATEeIbHOCTH IPOU3BOICTBEHHOTO MPEITPUATHS.

10. Cucrema ynpaBieHHs U €€ CBS3b CO cOalaHCUPOBAaHHOW CUCTEMOM MoKa3aTeleH.

11. Hcropusi BOSHUKHOBEHHS COATaHCUPOBAHHOM CHCTEMBI MIOKa3aTeIeH.

12. OcoOGeHHOCTH CHUCTEMBbI COATAaHCUPOBAHHBIX TTOKA3aTEIICH.

13. CocraBnsromnue CUCTEMbI COATAHCUPOBAHHBIX TTOKA3aTeIICH.

14. CIIII u ee npenMyIIecTBa.

15. IIpuuunHO-cnencTBeHHble cBsA3U B cucteme CCII.

16. Heob6xomuMocTs mpruMeHEHUsT He(DUHAHCOBBIX TIOKa3aTeleH.

17. Cymnocts noctpoenus CCIIL.

18. Crparernueckas KapTa OpraHu3aIUu.

19. Meroauka co3nanus u BHeapeHus CCIIL.

20. TlIpomnecc Bueapenus: CCII.

3K3AMEHAIIMOHHBIN BUJIET Nel

10 AUCIMIUIAHE AHanu3 cucmemyvl cOANAHCUPOBAHHBIX NOKA3AMeIell
1. Onpenenute uHGOpPMAMOHHYIO 0a3zy ¢GopMHUpoBaHUsA cOaJlaHCUPOBAHHBIX IOKa3aTelaed JesATeIbHOCTH
npeanpusaTs (Ha npuMepe oopadaTbIBaroLIE OTpacin)
2. OnuumuTe METOIUKY OIpenesieHus: cOallaHCUPOBAHHOCTU IOKas3aTeleld MpeanpusTHii oOpabaTsiBaroliei
MMPOMBIIIJICHHOCTH.

3K3AMEHAIIMOHHBINA BUJIET Ne2

M0 TUCIUIUIUHE AHanu3 cucmemsl cOANAHCUPOBAHHBIX NOKA3amenel
1. Onpenenure KpUTepuaabHble MPU3HAKK COATAHCUPOBAHHOCTHU IOKA3aTEIeH ACSITEIBHOCTH TMPEANPUITHH,
ONpEJIETICHHBIX B CUCTEME YIIPABIEHUYECKOTO yUeTa U OTYETHOCTH.
2. OnumuTe METONUKY YIPaBICHYECKOTO aHAIN3a U OLEHKH PAa3BUTHUSI MPOMBIIUICHHBIX MPEINPHUATHN Ha
OCHOBE CHCTEMBbI cOaTaHCUPOBAHHBIX MMOKA3aTeNei.

3K3AMEHAIIMOHHBIN BUJIET Ne3

10 JUCLUIUINHE AHaau3 cucmemvl COANAHCUPOBAHHBIX NOKA3AMeNel
1. OnuummTe METOAMKY BBISBICHHUS NPUYMHHO-CIEJICTBEHHBIX CBsi3el B WMH(OPMALMOHHOM 00ecreueHUH
MojienH cOaTaHCHPOBAHHBIX MOKa3aTesel 1eATeNbHOCTH MPOU3BOACTBEHHOTO NPEAIPUSITHUS.
2. OnuumuTe METOIUKY aHanu3a cOaJaHCHUpPOBAHHBIX IIOKa3aTeleld MJesaTeIbHOCTH MPOU3BOJICTBEHHOTO
MIPEeANPUSATHS.

3K3AMEHAIIMOHHBIN BUJIET Ne4

10 JUCHUIUIMHE AHanu3 cucmemvl COANAHCUPOBAHHBIX NOKA3AMeNel
1. OnumuTe poiab M 3HAaYeHHE COATAaHCUPOBAHHBIX IOKa3aTele B JEATEIBHOCTH IPOU3BOICTBEHHBIX
MPEANPUATHI
2. OnumuTe NCTOPUIO BOZHUKHOBEHUS COATaHCUPOBAHHOM CHCTEMBI ITOKa3aTeneil.

3K3AMEHAIIMOHHBIN BUJIET Ne5

10 AUCIMIUIAHE AHAMU3 cucmemyvl cOANAHCUPOBAHHBIX NOKA3AMeell
1. Onpenenute 0cOOEHHOCTH CUCTEMbI COATAHCUPOBAHHBIX ITOKA3aTEIIEeH.
2. Onumure METOAWKY aHaiu3a COAJaHCHPOBAHHBIX IIOKA3aTeNeH EesTEeNbHOCTH IPOU3BOJCTBEHHOTO
NPEIIPUSATHS.



3K3AMEHAIIMOHHBINA BUIET Ne6

0 TUCHUIUIUHE AHanu3 cucmemvl cOANAHCUPOBAHHBIX NOKA3amenel
1. UccnenoBanue cOallaHCUPOBAHHBIX TOKAa3aTeNel COCTOSHUS M Pa3BUTUS MPEINpUATHI oOpabaThIBaromien
MIPOMBIIIJIEHHOCTH C IIOMOIIBI0 MOJIETIEH YIIPAaBIEHYECKOTO yueTa
2. Teoperuueckue acleKThl OpraHU3alM{ YIPaBIEHYECKOTO YydeTra B (OPMHPOBAHUU YIPABICHUECKON
OTYETHOCTH KaK OCHOBBI IOCTPOCHHS MH(OPMALMOHHOTO KOHTYypa MOJeiu cOaJaHCUPOBAaHHBIX IMOKa3aTeneit
JESTENIbHOCTH NPEATIPUATHS.

3K3AMEHAIIMOHHBINA BUJIET Ne7

0 TUCHUIUIUHE AHanu3 cucmemvl cOANAHCUPOBAHHBIX NOKA3amenel
1. Meronuka ompeneicHus COATAHCUPOBAHHOCTH  IMOKa3areledl  mpeanpusaThii  oOpabaThiBaroIiei
MPOMBIIIJICHHOCTH.
2.  KpurepuanpHple TpU3HAKKM COATAHCUPOBAHHOCTH  TOKa3aTejaed  JeATEeIbHOCTH  MPEANPUSITHIA,
OTIpeIeTICHHBIX B CHCTEME yIPaBICHUECKOTO y4eTa U OTYETHOCTH.

3K3AMEHAIIMOHHBIN BUJIET Ne§

10 JUCLUIUINHE AHaau3 cucmemvl COANAHCUPOBAHHBIX NOKA3AMeNel
1. Meroauka aHanu3a cOaJaHCUPOBAHHBIX MTOKa3aTeNeil e TeIbHOCTH IPOU3BOACTBEHHOIO IPEATIPHUSITHS.
2. Ponb v 3HaueHune cOanaHCUPOBAHHBIX [TOKA3aTENEeH B 1EATEIBHOCTH POU3BOICTBEHHBIX IPEIITPUSITUHN.

3K3AMEHAIIMOHHBIN BUJIET Ne9

10 JUCLUIUINHE AHanu3 cucmemvl COANAHCUPOBAHHBIX NOKA3AMeNel
1. BeisiBneHHEe  NPUYMHHO-CIEACTBEHHBIX  CBsi3eil B WMHQPOPMAMOHHOM  OOECIEYEeHHH  MOJIENU
cOamaHCUpPOBAaHHBIX TMOKa3aTeNel AeATeIbHOCTU PON3BOACTBEHHOIO IPEAIPUSITUS
2. KputepuanbHble MpU3HAKM cOATaHCUPOBAHHOCTH MOKa3aTesel NesTeIbHOCTH NPEANPUITUH, ONpeeeHHbIX
B CUCTEME YIPaBJIEHYECKOr0 Y4eTa U OTYETHOCTH.

3K3AMEHAIIMOHHBIN BUJIET Nel0

10 AMCOUIIIIMHE Ananuz cucmemol C6Cl]laHCLlpO6ClHHle noxazamereu
1. Cuctema ymipaBieHUs U €€ CBA3b CO cOATaHCUPOBAHHOM CUCTEMOM MOKa3aTeNeH.
2. Undopmarmonnas 6a3a ¢hopMupoBaHus cOaTaHCHPOBAHHBIX MOKA3aTeNel AeITeIbHOCTH MPEANPUATUs (Ha
npuMepe 00pabaThIBAIOIIECH OTPACIIH).

Kpurepun ouennBanus:

. 84-100 GamioB (OLEHKA «OTIUYHOY») BHICTABISAETCS, €CIM CTYJIEHT B TMOJHOM OOBEME Ipe/CTaBIIsET
OTBETHl Ha IOCTaBJICHHbIE B OWJIETE BOMPOCHI, MPUBETCTBYETCS MCIOJb30BAaHUE CTYJIEHTOM MAaTE€pUAIOB U3
JOTIOJTHUTEIBHOM TUTEpaTyphl B XO€ OTBETA; CTYACHT IEMOHCTPUPYET YMEHHUE PUBOIUTH IPHUMEPHI.

. 67-83 6ayoB (OIIEHKA «XOPOIIO0Y) BICTABIISACTCS, €CITU CTYJICHT ITPEJICTABIISET OTBETHI HA TOCTABIICHHBIC
B Ouzere Bompockl, oo0beMoM Oonee ueM 70%; COOTBETCTBHE NPEACTABICHHON B OTBeTaXx HH(POpPMALUU
MaTepuasam JIeKIUH U y4eOHOM JINTepaTyphl; CTYAEHT JEMOHCTPUPYET CBOOOTHOE BIIa/IEHUE MaTePUAJIOM.

. 50-66 6amnoB (OleHKa «YIOBIETBOPUTEIBHOY) BBICTABIISAETCS, €CIIM CTYACHT MPEJCTaBIseT OTBETHI HA
MOCTaBJIEHHbIE B Oujere Bompochl, o0beMoM Oosiee yeM 50%; cOOTBETCTBHE MNpEACTABIEHHOW B OTBETax
uHpOpMalUK MaTepHajaM JICKIIUH M Y4eOHOH JINTepaTypbl; CTYACHT AEMOHCTPHPYET CBOOOJHOE BIaJlCHHE
MaTepHaJIOM.

. 0-49 6amnoB (OlLIEHKA «HEYIOBIECTBOPUTEIHHO») BBHICTABISCTCS, €CIIU CTYACHT HE MPEJCTABISACT OTBETHI
Ha MOCTaBJICHHbIE B OMJIETE BONPOCHI; HA0II0JAa€TCs HECOOTBETCTBHUE NPEACTABICHHOM B OTBETaX MH(pOpMaINY,
MaTepHuaiam JEKIUil 1 yueOHOW TUTepaTyphl; CTYACHT HE BIaJeeT MaTepHAIIOM.



OdopmieHue BOIPOCOB AJIs OIIpOca
Bomnpocsl 1uist onpoca

M0 TUCHUIUIUHE AHANU3 cucmemvl cOANIAHCUPOBAHHBIX NOKA3amerell
Moayab 1. «Teopernyeckue acneKThbl CHCTEMbI COAJIAHCHPOBAHHBIX MOKAa3aTeJ/ el 1esiTeJIbHOCTH
npeAnpUuATHIN.
1. Ponp 1 3HaueHne cOaNaHCUPOBAHHBIX NIOKA3aTeNel B IeATEIIbHOCTH IPOU3BOJICTBEHHBIX MPEATIPHITHN.
2. KpurepuasibHble IpU3HAKU cOATaHCUPOBAHHOCTH MOKa3aTeseil AeITeIbHOCTH MPEANPUATHI, ONpeIeTIeHHbIX
B CHCTEME YIPABICHYECKOTO y4eTa U OTYETHOCTH.
3. TeopeTnueckue acreKTbhl OpraHU3alMM YIPABJICHYECKOr0 y4yeTa B (OPMUPOBAHUU YIPABICHUYECKOM
OTYETHOCTH KaK OCHOBBI MOCTPOCHHSI MHPOPMALMOHHOTO KOHTYpa MOJENN cOaJaHCHUPOBAHHBIX IOKa3aTenen
NeSITeIbHOCTH MPEATIPUSATHS.
4. Nudopmarmonnas 6a3a GopmupoBaHus cOaTaHCHPOBAHHBIX MOKa3aTelleh JSSITELHOCTH MPEANPULTUS (Ha
npuMepe 00padaThIBAIOIICH OTPACIIH).
5. Meronuka ompeneneHuss cOANTaHCUPOBAHHOCTH  MOKaszaTeled MpeanpusaTHii  oOpabaTbIBaromien
MPOMBIIIJICHHOCTH.
6. MccnenoBanne cOallaHCUPOBAHHBIX TTOKA3aTENICH COCTOSHHS W Pa3BUTHUS MPEANPUATHH oOpabaThiBaromiei
MIPOMBIIIJIEHHOCTH C MIOMOIIBI0 MOJIETIEH YIIPAaBIEHYECKOTO yUeTa.
7. Meronuka ananu3a cOalaHCHPOBAHHBIX ITOKA3aTeNeH e TeIbHOCTH MMPOU3BOACTBEHHOTO TPEATIPHUSITHS.
8. MeToinKa ynpaBJIeHYECKOT0 aHAlIM3a M OLICHKH Pa3BUTHS IPOMBIIIICHHBIX TIPEINPUITUN Ha OCHOBE CUCTEMBbI
cOaTaHCUPOBAaHHBIX MTOKA3aTEICH.
9. BrisiBeHUE MPUYUHHO-CIIEICTBEHHBIX CBsI3el B MH(GOPMAIIMOHHOM 00€CIIeYeHUH MOJIeNI cOATaHCUPOBAHHBIX
noKaszareJiel JesITeIbHOCTH TPOU3BOICTBEHHOTO MPEIITPUSATHSI.

Mopnyasb 2 «Pa3padoTka U BHepeHHe CHCTeMbl COaJIaHCMPOBAHHBIX NOKAa3aTeJIei»
. «IToctpoenue CCII».

. «(IIpaktuka BHenpenust CCII B AIll" «Anraiickue 3aKkpomMay.

. «IIpaxtuka Baenpenus CCII B BI'YOuC».

. [IpaxTtuka Baeapenuss CCII B OOO «Kanuran-Ilntoc.

. ITpaxtuka BHeapenus CCII B @IIK «I"apant-MHBecT.

. [Ipaxtuxa Bueapenust CCII B kommanuu «Tporyap-xonauar".

AN DN BN W

Kpurepuu onenku:

[TpaBUIBHBIN OTBET HA OAMH BONPOC OLleHUBaeTcs B 5 6amioB. CTyIeHT MoJydyaeT MaKCUMalIbHYIO OIleHKY 20
0aioB, eciu 1aeT NpaBIIIbHBIE OTBETHI Ha 4 BOIIpOCa.
J 20-15 ©anoB BBICTABISIETCS, €CIIU CTYJCHT B IIOJIHOM 00bEMe OTBEYaeT Ha 5 BOIPOCOB MPEIOAaBaTENs,
HE00XO/MMO HCHOJb30BaHUE CTYJCHTOM MAaTEpUAIOB M3 JIOMOJHUTEIbHOW JIUTEPaTyphl, MaTEepUAIOB CETH
WHTepHeT; CTYyACHT IEMOHCTPUPYET YMEHHE IPUBOIUTH TIPUMEPBHI.
o 14-7 0GannoB BBICTABISIETCA, €CJIM  CTYJIEHT PpACKpbIBAa€T CYIIHOCTb 4-X U3 5-TU BONPOCOB
Ipero/iaBaTesisi; COOTBETCTBHE OTBETA CTYACHTAa MH(POPMALMU MaTepuayaM JIEKIUH W y4eOHOH JTUTepaTyphl;
CTYZICHT IEMOHCTPHPYET CBOOOHOE BIIaJCHNE MAaTEPHATIOM.
J 6-1 GanIoB BBICTABISIETCS, €CITM CTYACHT PAcKpBIBACT CYIIHOCTh M COJEp)KaHHE 3-X U3 5-TH BOIPOCOB
Ipero/iaBaTesisi; COOTBETCTBUE INPEACTaBIEHHONW B BOMNpOcax MH(OpMAaIMM MarepuanaM JEeKIHH U y4yeOHOM
JUTEPATYPBI; CTYACHT JEMOHCTPUPYET CBOOOTHOE BIIaICHHE MATECPHATIOM.
J 0 GaymIOB BBICTABISIETCS, €CIIM CTYIEHT HE PACKPHIBAET CYIIIHOCTH M COJAEPKaHUS BOIPOCOB, JINOO HE
MPEOCTABIISIET OTBETOB Ha HUX; HAOIIOJAETCs HECOOTBETCTBHE TPEACTABICHHOW B OTBETaX WH(OpPMAIWH,
MaTepHuaiiaM JIEKIIUi 1 ydeOHOM JTUTepaTypsl; CTYACHT HE BIaIeeT MaTePHUAIIOM.

Od¢opmiienue TeM 1J1s1 pepeparoB
Tembl pedepaTos

10 JUCLHMITIINHE Ananuz cucmemol C561JZOHCMpO6aHHle noxaszameinetl



=

Tennenuuu pa3BuTHs (UHAHCOBBIX MOKa3aTeNel ONpeesieHusl CTOUMOCTH U 3((HEKTUBHOCTU
JeSITeIbHOCTH OPTaHU3aIIH.

Cucrema yrmpaBJeHUS U €€ CBsA3b CO COATaHCUPOBAHHOM CHCTEMOM MTOKa3aTeIIeH.
HicTopust BOBHUKHOBEHUS COAIaHCHPOBAHHOM CUCTEMBI ITOKa3aTesIeH.
Oco0eHHOCTH CUCTEMbI COaTaHCUPOBAHHBIX MOKa3aTelNeH.

CocraBinsomue CUCTEMbI COaTaHCUPOBAHHBIX IIOKAa3aTENIEH.

CIIII u ee npenmyiecTna.

[IpnunHHO-cnencTBeHHbIe cBsi3u B cucreme CCII.

HeoOxonumMocTts npumMeHeHust HepUHaHCOBBIX MOKa3aTelNeH.

Cymnocts noctpoenus CCII.

0. Ctpaternyeckas KapTa OpraHu3aIuu.

1. Meroauka co3nanus u BHeapenust CCIL.

12. TIpomecc Bueapenus CCII

13. TIIpoGaems! onienku 3¢ pexruBHocTH npumenenust CCII.

14. AHanu3 npuUYUH yclriexa Wiu MopaXeHus B OU3Hece.

RRO©ooNoO G ~WN

Kpurepun oueHku:

[IpaBunbHO BBIMONHEHHBIH U OGOpMIIEHHBIH pedepar omeHuBaeTcs MakcuManbHO B 20 OGamnoB. CryneHT
MOJTy4aeT MaKCUMaJIbHYI0 OleHKY 20 0aJlIoB, €ClIM MPEAOCTABIISET MPEIOAABATEIIO MTOJTHOCTHIO BBIITOJIHEHHBIH
u ohopMIIeHHBIN pedepar o Teme, COrIacOBaHHOM C MPETI0aBaTENIEM.

o 20-15 GaToB BBICTABIISETCS, €CITH CTYJICHT B IIOJITHOM 00BhEME PacKphIBAET TeMy pedepara, HEOOXOaMMO
UCIOJIB30BAHUE  CTYJCHTOM  MaTCpUAIOB W3  JONOJHHUTEIBHON  JIMTEpPAaTyphl, MAaTEpUalIOB  CETH
WHTepHeT; CTYACHT IEMOHCTPUPYET YMEHHE IPUBOIUTH TIPUMEPBHI.

o 14-7 GaynoB BBICTABISETCS, €CITM CTYACHT PACKPBIBACT CYIIIHOCTh TEMBI pedepara, oobeMoM Ooliee yemM
70%; cooTBeTCTBUE MPEACTAaBICHHON B pedepare nHbOpMaAIIUU MaTepuaiaM JeKIUNH U yaeOHOU JUTepaTyphl;
CTY/ICHT IEMOHCTPUPYET CBOOOIHOE BIIaICHIE MAaTCPHATIOM.

. 6-1 OamoB BBICTABISIETCS, €CIM CTYACHT B pedepare pacKpbIBaeT CYIIHOCTh M COZIEpIKaHUE TEMBI,
oobemMoM Oosee ueM 50%; coOTBETCTBUE TpeNCTaBlIeHHON B pedepare mHDopManuy marepuanaM JEKIUH U
y4eOHOI TUTepaTypsl; CTYACHT AEMOHCTPUPYET CBOOOHOE BIIAJICHUE MATEPUATIOM.

o 0 GayIJI0B BBICTABISETCA, €CIIU CTYACHT HE PAaCKPBIBAET CYIIIHOCTU U COJIEpKaHUs TeMBbl pedepaTta, JT1ubo
HE TPEIOCTABIISIET €ro; HaOII01aeTCs HECOOTBETCTBHUE MPEICTABICHHON B pedepaTe HHOpMAITUH, MaTepraiamMm
JeKUUH ¥ y4eOHOM TUTepaTyphl; CTYACHT HE BIIaJICET MaTEPHATIOM.

PacueTHble 3agaHusA

3aganue 1. O3HAKOMUTBCS C POCCUNCKUM ONBITOM (POPMUPOBAHMS U BHEJIPEHUSI CUCTEMBI COATAHCUPOBAHHBIX
[TOKa3aTEIIEH.
KJIIOY ITPABUJIBHOI'O OTBETA
1. OOmas xapakTepucTHKa ArponpoMbIIITIeHHON rpymisl "AnTaiickue 3akpoma”

PykoBOACTBY arponpomsIlieHHOW Ipynnsl "Aunraiickue 3akpoma', co3ganHod B 1998 roxpy, yaanock
CBS3aTh B €AMHYIO 3aMKHYTYIO ILI€TIb BECh IIPOLIECC IPOM3BOJCTBA - OT MOJA U 10 mpuiaBka. B cocras AIIl
"AnTaiickue 3aKkpoMa" BXOJST: TTOCEBHBIE TIJIOMIA N, MAITUHHO-TPAKTOPHAs CTaHIUs, COOCTBEeHHBIN ckinan ['CM,
JiBa MEJIPHUYHBIX KOMIUIEKCA, 3aBOJA IO TPOU3BOJCTBY PACTUTENBHBIX Macell, KOMOHMKOPMOBBIN 3aBO],
nrunedabprka, 4eTBEPTHIN XJ1€003aBO, ONMTOBO-pO3HUYHAS TOPToBis. (CTpyKTypa npeanpustail "Anraiickue
3akpoma PucyHoxk 1).

ArponpoMblliIeHHas Tpymnna "Anraiickue 3akpoma" HMEET CTPYKTYpPY 3aMKHYTOTO BEPTHKAIbHO
MHTETPUPOBAHHOTO XOJIJIMHTA U O0bEINHSET:

. bnoxk pactenueBocTBa B Hero BXoauT "MenbHuk", "Arpo-Jlan", "3epHoBuk" (okoio 20 ThIC. Ta.)

. bnok  cenbckoxozsiicTBeHHON — mepepabotku - OOO  "[loBamuxuHCKMH  KOMOMHAT
3epHonepepaboTku "AnTaiickue 3akpoma' (J1Be MenbHUIBI, MouIHOCTh 1150 T B mecan u 250 T B mecs;
Kpynouex, 230 T B Mecsi11; Macno3aBoj], 170 T pacTUTENbHOTO Maciia B Mecsll; KoMOMKOpMOBbIif 11ex, 1300 T B
MECSIII)

. brox mpousBonctBa - OOO "HoBoenosckas nrunedadpuka" (00beM mpopaxk msica MTHILHI,
nony(abpukatoB u cyonpoaykros 350 - 400 T B Mecsn)



. brokx mpousBoactea - OO0 "Xne6o3aBox Ned" (40 T B cyTku; xjed xnebobymounsie 25 - 30
T/cyTkH; KoHAuTepckue 10 - 15 1/cyTkn)

. rpynmy komnanui "Cnagkas taiiHa" (peanu3anusi KOHAUTEPCKOW MpoAyKIuH - 370 T B MecsI)
. bnox peanuzanuu - OOO "Toprossiii foM "AnTaiickue 3akpoma" (12 TOProBeIx TOYEK).
o brok 6e3omacHocTu - YacTHOe oxpanHoe npennpusitue "Sctped” (odecneueHne 3KOHOMUIECKON

U I0PUANYECKOM 0€30MaCHOCTHU XOJIIMHTA)
CrnaxeHHas paboTa MPEeANPUATHI arpOMPOMBIIIUICHHOH TPYIIITEI TO3BOJISIET CBOEBPEMEHHO U Ha BBLICOKOM
YPOBHE BBINOJIHATh 3aKa3bl KIIMEHTOB U SIBJIATHCS TAPAHTOM BBICOKOI'O Ka4e€CTBA BBITYCKAEMOM MPOAYKIUH.

2. Crparernueckas kapta AIIl" "Anralickue 3akpoma"
Crpareruyeckass Kapra - 3TO JuMarpamma, KOTOpas HCHOJb3YyeTCs ISl JTOKYMEHTHPOBAHUS TJIABHBIX
CTpaTEernyecKux Iesiei, MOCTaBICHHBIX Mepe]l OpraHu3alKel Uik pyKOBOJACTBOM OpraHU3aIUH.

VBenuuuTh npudhITH
no AIC

o
Veemnuuts R
TPOM3BO/ICTBA

CHu3suth
ceOecTonMOCTh
€/IMHHLIBI IPOYKIIHH

DUHAHCOBBIE LETH

o

VBEIMUHTD BAJIOBYIO
BoIpyuKy AT

T

VBeNHYHTE BAIOBBIH Pacumpurs
00BeM IposaK accoptumenT AT

!

TloBBICHTH KauecTBO TosbicuTh 3 heKTHBHOCTL
BBITTYCKAEMO#t MPOTYKIIMKI HCIIOJIb30BAHHS PECYPCOB

! !

TloBsicuTh
TIPOM3BOMTENBLHOCTD TPY/A

!
T 5

CHU3HTH TeKydeCTh TIoBBICHTE yPOBCHB OGecneqr:rrb
nepconana KBaApHKALIH ?ecnepeGouuym
TPOM3BOJICTBEHHOTO H pabory Beex Gusnec-
TEXHUYECKOI0 npoueccoB AT
nepcoHaa

Prirok

Busnec nponeccs

Kanposbie 1 opraHH3allMOHHBIE HETH

Pucynok 1 - "Crparernueckas xapra AIIl" "Anralickue 3akpoma”
3. Cucrema cOanancupoBaHHbIX oka3zaresneid Al "ATaiickue 3akpoma" ¢ 11eIeBBIMU 3HAUEHUSIMU

Hcxons u3 nepesa 1eneil U CTpaTernyeckoi KapThl, IPEACTAaBICHHBIX BhIlIe, HanbOoJiee BaKHBIE LENIN
apistores nenu AIID "Aunraiickue 3akpoma", koTopble npeacTaBieHsl B Tabnuue "Crparernueckue nenu AT
"Anraiickue 3akpoma" Ha 2018-2021 rox". B Tabnuue Mbl MokeM yBuaeTh: CTpaTeruueckue ueiu, [lokasarenu
u uenessie 3HaueHus no AIIlT B nenom, OcHoBHble KopriopatuBHble cTpareruu AIIlT u [leneBbie 3HaueHUs
MPEATPUATHIA.



Ta6mmma 1 - "Crparerunueckue nenu AIIl "Anraiickue 3akpoma" Ha 2018-2021 rox”

Tlokazaren

IleneBble 3HaYEHUS IPEAIPUATUI

U U UX OcHOBHBIE
Crparernyeckue 1enu IEJIeBBIE KOPIOpaTHBHBIC Menbau K3 A3 X3 HIIT®
3HAYCHUS crpareruu AIIl’ K
no AIIl
1 2 3 4 5 6 7
1. DPUHAHCOBBIE
Crparerusi CHUXEHUs
3arpar Ha
MIPOU3BOJICTBO
CIIMHUIIBI TIPOTYKIIUN
3a CYEeT BHEIPCHUS
HOBBIX
dHEprocOeperaronmx
1.1 YBeauunuTth TCXHOJIOrHA,
PeHTa0e/ILHOCTD 12% (pakr yBeIIMHeHH 00beMa (paxt (paxt (paxt (paxr
npousBoacrea AIIIl" xo 7%) MPOZAX (CHIDKEHHE 12%) "-5%) 7%) 9%)
ypoBHsi, % JIOJTY HAKJIaTHBIX
pacxojioB),
MTOBBIIICHUS
s dexTuBHOCTH
WCIIOJIb30BAHUS
pecypcoB
(MaTepHalIbHBIX,
TPY/IOBBIX,
(MHAHCOBBIX).
1.2 CHH3HUTH J0JI10
001LIeNnpPON3BOICTBEHHBIX
A —— Cosnats 16% | 12% | 18% | 21%
12% (¢axr SKOHOMMYECKYIO
pacxol0B B - 14%) cryxGy AT 1 Ha (paxt (paxt (paxt (paxr
MPON3BOICTBEHHOM PO 18%) 14%) 20%) 23%)
ceoectoumoctu AIIT o peanp
YPOBHs, %
2. PLIHOYHBIE
Coueranne
CTpaTeruii:
OnTuManbHbIX
U3JICPIKEK,
OTIMYUTENBHOTO
2.1 YBe1u4nTh BaJT0OBYIO ) — ) ) i i
BbIpyuKky AIIT
Huddepenunaryu
toBapa. [lognepxxanue
TeMIIa pocTa
OTITYCKHBIX IICH HE
6onee 10% B rog.
CyLIeCTBYIOLIHE
HaTNpaBJIeHUS - - - - - -
MPOM3BOJACTBA:
[ToBbicUTB 25000
3epHO, TOHH 25000 Xi;:i‘;;iij;fn (dbaxt
3epHa. 20000)
ObecneunTh 13000
MyKa, TOHH 13000 IUTAHOBYIO (dbakr
OTPEeOHOCTh 8900)




x71e003aB0/1a B MyKE U
100% -nyto 3arpy3ky
MEJIBHMII.

MacCj10, TOHH

1800

IloBBICUTE
KauyeCTBEHHEBIE
XapaKTePUCTUKH
Macna.

1800

(dbakr
1000)

KOMOWKOPM, TOHH

20000

Pa3Buth HampaBiieHue
(acoBKH U YIaKOBKH
JUTSL PBIHKA YaCTHBIX
mut. OGecneunThb
TUTAHOBYIO
nOTPeOHOCTH B
komOukopme HITT® u
MenbsHuKa.

20000

(dbakr
12000)

MACO IITUIIBI, TOHH

4800

YBenuueHue 1014
PBIHKA Ha ITOKPBITON
TEPPUTOPUH,
pacupeHue
ACCOPTHMEHTA
MPOAYKITUT
nepepadoTKH.
Crparerus
ONTUMAIILHOTO
COYETaHUs LIEHBI U
KauecTBna.

4800

(dbakt
3000)

xJ1€000yI0UHbIE, TOHH

10000

Juddepenunanus
TOBapa, CO3/IaHue U
NPOJIBIYKCHHE
MPOAYKTOBBIX
OpEH/I0B, TTOBBIIICHNUE
KayecTBa CepBuUCa,
YBEJIMYCHUE JIOJTH
PBIHKA Ha MTOKPBITON
TEPPUTOPHH.

10000

(dbakr
8650)

KOHOUTCPCKUC, TOHH

5400

Huddepenunanus
TOBapa, CO3/IaHuE U
NPO/IBUKEHHE
MIPOTYKTOBBIX
OpeHI0B, TOBBIIICHHE
KayecTBa CepBuca,
yBEIUYEHUE JI0JTU
PBIHKA Ha TOKPBITON

TEPPUTOPHUH,
pa3BuTHE
pETHOHATBHBIX
POIAK.

5400

(dbakr
3000)

npoyas mpoaykuus (Ksac,
CyXaphb), TOHH

350

OnTumManbHoe
COOTHOIIIEHUE T1IEHBI U

KadcCTBa.

350
(dbakT

240)




2.2 Co3narp Opaug AIIT
"Anraiickue 3akpoma" u
cucremy
NOAeP/KUBAKOIINX ero
NMPOAYKTOBBIX OpeH10B

Co3naTtb
HoJpasJiesieHue
MapKeTHHra Ha

ypoBHe AIIl,
Kypupytoiiee
UCCIIeIOBAHHE,
pa3paboTKy H
MIPOJIBUIKCHHE

CUCTEMBbI
MIPOTYKTOBBIX

OpeH10B

npennpustuit AIIl n
UMUKEBOTO
Hanpasienus Al

2.2.1 KoanuyecTBo

1 2 1
NMPOIYKTOBBIX OpeH/10B
Pa3paborats enuHbIi
KpYIIbI, MyKa, MacJjio 1 OpeHa ISl TpeX Py 1
TPOAYKITUH
KoMBHKOPM 9 Pa3zpaborats 1 Openp 1
JUIs KOMOMKOpMa
Pazpabotats enuHbIi
MSICO MITULBI 1 OpeHn it Msica 1
OTHLIBI
Pazpaborats 3 O6penna
XJIe000yIOUHBIC 3 JULA OCHOBHOTO
XJ1e000yIIO9HOTO
HanpaBJeHUs
2.2.2 TloBbICUTH Pazpaborats
y3HaBaemoctb AIIT CTpaTEruto
"Anraiickue 3akpoma" MO3UIIMOHUPOBAHUS
KaK NPOHU3BOIHUTEJIS 75% AIII" u BIyCKaeMBbIX - - -
rpynnsl OpeH0B HA €10 OpeH/I0B Ha PbIHKE
PBIHKEe AJITaliCKOr0 Kpasi AnTaiicKoro Kpas U T.
u r. bapnayia bapuayna
3. MPOU3BOJACTBEHHBIE
3.1 HapacTurnb
NPOU3BO/ICTBEHHbIE Hanpasts Ha
MONIHOCTH M0 TeKYIIM - WHBECTHPOBAHUE B
HANPABJICHHSM NIepeOCHaIleHue U
pa3BuTHE
ToceBHas MIOMAD, ra 15000 MIPOU3BOJICTBEHHON 15000
’ (+4200ra) | ©Ga3er % mpubsum | (+4200)
36000 36000
KoMO1KkopMoBBIif 11€X, TOHH (paxt (paxt
15500) 15500)
Maciouex, TOHH 1801%%))21 KT (}_288)
6600 (6e3 6600
Kpymnorex, TonH (6e3
U3M)
13M)
[ITnuHMKYN, TOHH 4800 (dar é?aOKOT
’ 3000)

3000)




6555

Konaurepckoe 6555 (pakt (baxr
MIPOU3BOJICTBO, TOHH 5455) 5455)
Xne600ynouHoe 13000 13000
MIPOU3BOJICTBO, TOHH (bacr - (bacr -
’ 10000) 10000)
3.2 lloBbICUTH 3ameHa
3¢ PpekTUBHOCTH o0opysoBaHus Ha
HCNOJIL30BAHUS PECYPCOB Oonee
MIPOU3BOIUTENILHOE,
BHEJIPCHUE
sHEprocOeperarnmrx
TEXHOJIOTHIA,
. UCIIOJIb30BaHue Ooee
VYpoxxaitHOCTb, 25 u/ra
LeHTHEpOB/ra 25 u/ra KaueCTBEHHOTO ChIPhS (dbaxr -
U MaTepuaioB,
BHEJIPCHUC
MIPOLIECCHOTO MOAX0/1a
K OpraHu3anuu pador
MepcoHaIa.
Cpez[HecvyTquLm MIpUBEC 50 rpamm 50
Opoiliepa, rpaMm rpaMm
JlocTnub SKOHOMUM 3aTpaT Ha Ha fa Ha Ha
Ha JIEKTPOIHEPTHto, Ha % % Tasuduranus
’ — % % % %
IloBbICHTE Mexanuzanusa u
MPOU3BOAUTEILHOCTD Ha 5% aBTOMAaTHU3alLUs Ha 5% Ha 5% Ha 5% Ha 5%
Tpyna, % MIPOU3BOJICTBA
OCTUYb YPOBHS
i[arpymegfll)ocm Obecneuenne
- 3aIlJIaHUPOBAHHOTO 100% 100% 75% 100%
MIPOU3BOJICTBEHHBIX
MOIIHOCTEN, %o YPOBHA IPOSAK
[ToBbIcUTb 3¢ (HEeKTUBHOCTH
WCTIOJIB30BaHUS aBTOTAPKA, 5% Hapurauus, - 10% 10% -
% MapIIpyTU3aLus
4. KAJPOBBIE U OPTAHU3AIIMOHHBIE: CraTth
opraHu3anmei, B KOTOPO# JIIOAH O0bl CTPEMIJINCH Pa0d0TaTh.
JlocTuub eIMHCTRA B
paspese Alll' B
MIPUHITATIAX
MOCTPOEHHUS CUCTEME
4.1 IloBBICUTH OILIAThI, COIUATIBbHBIX
MIPOU3BOIUTENLHOCTD TPYy/Ia TapaHTUsAX U
(BBIpaOOTKY Ha 1 15% UJIC0JIOTHYECKON 15% 15% 15% 15%
paboTHuKa B ro1) Ha, % 0e3 OCHOBE, a TaK)Ke B
ydeTa TeMITOB WHOIISITUN cucTteme noadopa,
0TOOpA, MOBHIICHUS
KBaJIM(pUKaMu
aTTTecTaluu
nepcoHaia
4.2 CHU3UTDH TEKY4ECTh BecTu exerognyro
IepcoHalia 10 ypoBHs, % B 5% WHJIEKCAIUIO 5% 5% 5% 5%
rojt 3apabOTHOM TIAThI
i~ 70% (daxt COTpYJTHUKAM
55%) npennpustaid AT




Pazpaborats
KOHKYPEHTOCIIOCOOHY
10 CHCTEMY OILIaThI
TpyAa, IPUBA3aHHYIO
K UHJIUBHTyJIbHBIM U

4.3 CchopmupoBath KOPIOPaTHBHBIM
BBICOKOKBIU(DUIIUPOBAHH pe3yabTaTaM Tpyaa u
bIi KaJPOBbIW IMOTCHIIUA: CTUMYJIMPYIOLIYIO HA
Kaxnomy menemxepy JIOCTH>KEHHE LIeJIer
BBICILIETO U CPEAHETO 3BEHA 1 OpraHu3aluu 1 1 1 1
MPOXOJIUTH Y4eOHBIE KYPChI Coznath ciyx0y
BHE MPEIIPUITHUS C YIPABJICHUS
MIEPUOIUYHOCTBIO, KOJI-BO B IIEPCOHAJIOM Ha
rox ypoBHe AIIl,
peann3yrouyro

MEXaHHM3M oa00pa,
0TOOpA, MOBBIIICHUS
KBaJTM(pHUKAITIH,
aTTeCTally U T.J.

4. PexoMeHJaIiy 10 BHEAPEHUIO CUCTEMbI COaTaHCHPOBAHHBIX MOKa3aTelNel, Kak MHCTPYMEHTa
MOBBIIICHUS] KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHH

YcTanoBneHue, odbecredeHre u nojaepkanmue TpedyeMoro ypoBHs KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUHU
MOXXET OBITh OCYIIECTBICHO TOJBKO TpH JPQPEKTUBHOM yhpaBieHWHW. llpu 3TOM  ympaBicHHE
KOHKYPEHTOCIIOCOOHOCTBIO ~ NPEANpUATHS  CJIEeIyeT TMOHMMAaTh, KaK IeJeHalpaBlIeHHBIA  MPOIECC
CKOOPJAMHHUPOBAHHBIX BO3JICHCTBUN HA OOBEKT YIPABICHUS I YCTAHOBJICHUS, 00SCIICUCHUS U TIOICPKAHHMSI
HE0OXOIMMOT0 Ha PBIHKE YPOBHS KOHKYPEHTOCIIOCOOHOCTH mpeanpustvs. J[aHHBI mpoiuecc MOXKET ObITh
Hanbosee A(PQPEKTUBHO OCYIIECTBICH IOCPEJACTBOM COBEPIICHCTBOBAHMS OWM3HEC-TIPOIIECCOB KOMITAHWH, B
YaCTHOCTH, BHEJIPEHUS COAIaHCUPOBAHHOM CHCTEMBI ITOKa3aTeNeil.

Jlamee paccMOTpUM TMOIIArOBbIE PEKOMEHIAIIMM 110 BHEJAPEHUIO COAIAaHCHPOBAHHOW CHCTEMBI
IOKa3areseu.

1. Opeanuzayus npoexma. IlepBbIil 3Tan pa3pabOTKu COATAHCUPOBAHHON CHCTEMBI TMOKa3aTesen
OpraHu3aloHHbIH. HyHO onpenenuTs cocTaB KOMaH/Ibl POEKTA, COCTABUTH IIaH pabOThl, YCTAHOBUTH CPOKH,
HAa3HAYUTh OTBETCTBEHHBIX HcHomHUTeNeH. Kaxmas craguss mpoekra JO/DKHA TPUHECTH KOHKPETHBIC
pe3ynbraThl. He 3aBepIiiuB OAMH 3Tar, HeJIb3s MEPEXOIUTh K CIECIYIOIIEMY.

Komanma mpoekTa - 3TO JIFOH, OTHOCSIIHUECS K CTPATETHIeCKOMY YPOBHIO PYKOBOJICTBA KOMITAHUH, TE,
KTO OTBEYAET 32 OMpPE/ICIICHHbIE HAMPABJICHUSI CTpaTeTui. B KOMaHly MpoeKTa TOJKHBI BOUTH:

o TeHEepaNbHBIN TUPEKTOP;
3aMEeCTUTENb TeHePaTbHOIO JUPEKTOPA MO MPOU3BOJICTBY;

JTUPEKTOP 110 MAPKETHHTY;
TMPEKTOP TI0 TIEPCOHAITY;
(bMHAHCOBBIN JUPEKTOP.

OnTumanbHas YHCIEHHOCTh KOMAHJBI - CEeMb-AeCiTh dYeloBeK. [Ipu OousbllieM YuCiIe yYaCTHHUKOB
CIIO’)KHEE OPraHM30BaTh KOJUICKTUBHYIO paboTy. B KpymHO# opraHuzamuu B pa3paboTKe CTPAaTETUH Yy9acTBYET
3HAYUTENIBHO OOIbIllee YHCIO JIOACH, IOITOMY CO3JAIOTCS HECKOJBKO KOMaHA B COOTBETCTBHH C
YIPaBJIEHUYECKON HepapXUeil.

HeobxonmuMo mog4epkHYTh, 4YTO pa3paboTka cOaTaHCUPOBAHHOW CHCTEMBI TMOKazaTeled - 3To
KOJUTEKTHBHAs paboTa. Eciii ee BBITIOJHUT OJIMH YEJIOBEK, HAIIPUMEP TeHEePAITbHBINA JTUPEKTOP, TO PEe3yIbTaT HE
OyJeT UMEeTh HUKAKOM [IeHHOCTH .

[Tocne Toro kak KoMaHaa CcGOPMHpPOBaHA, HEOOXOIUMO HA3HAYUTH PYKOBOJUTENS MPOEKTa,
aJIMMHHUCTPATOPa M apXUTEKTOpa CUCTEMbI. PyKOBOIUTENbh OTBEYAET 3a Pe3yldbTaThl MPOEKTA, UMEET B CBOEM
pacTopsHKeHHH BCe HEOOXOUMBIC PECYPCHI JIUISl €T0 BBITTOJIHEHUS, TPUHUMAET BCE KITIOUEBBIC PEIICHUS B XOJIC
npoekTa. OOBIYHO PYKOBOAUTENH TAKOTO MPOEKTA - 3TO MEPBOE JTUIO0 KOMITAHUH.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging Discipline. Academy of
Management Proceedings, August 1972




AJIMUHHCTPATOp TPOEKTAa BBIMOJHAET TEXHUUYECKHE YIpaBiieHYeckne (GYHKIUU: WHHOPMHUPOBAHHE
YJICHOB KOMaHJbl, 0OecrieueHrne KOMMYHUKAIIMH, BEJICHUE TOKYMEHTAIUN, KOHTPOJIh MCIOTHEHUS MPUHSATHIX
peLIeHn U ap.

ApPXHUTEKTOPOM CHCTEMBI HEOOXOJMMO BBIOPATH TAKOTO YJICHA KOMAH[IbI, KOTOPBIN JIydIlle APYTUX
3HAKOM C METOJOJIOTHEH CcOajlaHCUPOBAHHOW CHCTEMBbI IIOKa3aresiei, o0yiajlaeT aHAIMTHYCCKUMU
CIIOCOOHOCTSIMH, YMEET YIPABIATh JAUCKYCCUEH. APXUTEKTOp HANPABISET YCHIIWS KOMAHJbI Ha MPOTSKCHUH
BCET0 MPOEKTa, (HOPMYIHUPYET BOMPOCHI sl 00CYKIACHHS, 0DOPMIISIET pe3yIbTaThl KaXKI0T0 dTara.

B cBs3u ¢ 3TUM pyKOBOAMUTENIEM NPOEKTa PEKOMEHIYETCs Ha3HauyaTh T'€HEPaJIbHOTO JIUPEKTOpa,
aMUHUCTPATOPOM - JUPEKTOpa MO MepCcoHaNy. BBIMONMHATE QYHKIHMH apXUTEKTOpPa MOXKET OBITh MOPYYEHO
KOHCyJIbTaHTaM. B Tex ciydasx, korja kommanus paspabareiBact CCII Ge3 yuyacTwsi KOHCYJBTaHTOB,
HEOOXOJMMO TIPOBECTH TIPEIBApUTEIbHOE OOYYCHHE CIIeMAIMCTa, KOTOPBIA BBIJIBUTACTCSA HAa POJb
apXUTEKTOpa. DTOT COTPYIHUK JIOJDKEH W3Y4YUTh JIUTEPATypy MO JAHHOM TeMe M IOCETUTh TPEHHUHTH, Ha
KOTOPBIX BBIPAOATHIBAIOTCS MPAKTUYECKUE HABBIKH, TpeOyromuecs I pelieHus MoaoO0HBIX 3amad. Kak
MOKA3bIBACT OIbBIT PA3JIUYHBIX KOMIIAHUK, APXUTEKTOPOM CHUCTEMbl HEPEIKO CTAHOBUTCA UPEKTOpP IO
MePCOHAITY, TUPEKTOP MO MAPKETUHTY WIIH (PUHAHCOBBIA TUPEKTOP.

Ha opranuzanuoHHoM 3Tane HeoOXOAMMO TAaKXKE ONpPEeTUTh rpaduk padoThl KOMaH/IbI - YCTAHOBUTH
ITHU, B KOTOpbIe OHa OyleT coOMparhes I KOJJIEKTUBHON paboThl. ONTUMAaNbHBIN BapuaHT - MPOBEICHUE
paboumx ceccrid MPOIODKUTEIIBHOCTBIO YEThIPE Yaca OJMH pa3 B BE HENENH. Y IUIOTHUTh TpaduK OOBIYHO HE
MOJIy4aeTCsl 10 IPUYMHE BBICOKOW 3aHATOCTH pykKoBojautTened. OQHAKO JUIMTENbHbIE May3bl MEXAY CECCHSIMU
MPUBOIAT K MOTEPE IHEPTUHU, PACTATUBAHUIO CPOKOB MpoekTa. Heo0X0AUuMO YyIUTBIBaTh, YTO MEXKIY CECCHIMU
UJET AKTUBHOE BBINOJHEHUE '"JOMAIIHMX 3aJaHUi", KOTOpbIE MOJy4YaeT KaKIblii YYaCTHHK MPOEKTHOU
KOMAaH/BbI.

2. Paspabomrxa cmpamezuueckux yeneii. IlepBas 3amaya, KOTOPYIO JIOJDKHA PEIIUTh MPOEKTHAS
KOMaH/a, - 3TO ompe/esieHne cTparernueckux ueneit 1 ntodenus B CCIL. Lenn o6pyHO rpynnupyroTcs mo
YETBIPEM TTPOCKITUSIM

. (hUHAHCHI;
o PBIHOK;

o MIPOIIECCHI,
o MOTEHITHAJ.

Yucno mpoeknuii 1 MX Ha3BaHHUs HE NPEANUCHIBAIOTCS METOA0JIOTHell cOanaHCUPOBAaHHOM CHCTEMBI
nokazareneil. CMpICT TPYNNHUPOBKU CTPATETMYECKUX LI€Jeil B pa3pe3e MPOEKIHH COCTOUT B TOM, YTOOBI
BBIJIEJIUTH BCE CTPATErMUECKH BaXKHBIE ACTIEKTHI 1E€ATEIbHOCT KOMIIAHUM U B KaJKJIOM U3 HUX YCTaHOBUTH LIEIIH.
Tak, npoekius "OUHAHCH" OTpaKaeT MHTEPECH! aAKIIMOHEPOB U COACPKUT Haubosiee 3HAYMMBIE JUISl HUX LIEJTH,
CBSI3aHHBIE C POCTOM (PMHAHCOBBIX MOKa3aTesel nesTeabHoCcTH Komnanuu. [Ipoekuus "PeiHOK" BKITIOYAeT e,
KacalolllMecsl TMOBBIIICHUS YIOBIETBOPEHHOCTU M JIOSJIBHOCTH KIMEHTOB, YBEIWYEHMsI KIHMEHTCKOH 0a3bl,
00BbEMOB MPOJAX W A0NU pbiHKA. O4eBHJIHO, (UHAHCOBBIX LI€JeH MOXKHO JOOMTHCSA JMIIb MPHU YCIOBUU
TOCTIKEeHHs ycriexoB Ha peiHke. K mpoekmun "TIporiecchl” oTHOCATCS 11eIM COBEPIICHCTBOBAHUS MPOIIECCOB U
CTPYKTYp KOMIIAaHUH, 32 CUET KOTOPBIX JOCTUTAIOTCS YCIEXH B padoTe C KIMEHTaMU U 3aBOCBAHUU PBIHKA.
[Tpoeknus "[lorennnan" uMeeT MHOTO aJIbTEPHATUBHBIX Ha3BaHUM, OJJHAKO 000OIEHHO MOXKHO CKa3aTh, YTO B
HEN COCPEOTOYEHBI LIEN KOMIIAHUH, CBSI3aHHBIE C PA3BUTHEM €€ KIHOYEBBIX PECYPCOB, K KOTOPBIM OTHOCSTCS
MIPEK/IE BCETO JIOAM. B 3Ty jxe mpoeKinio HepeIKo BKIYAOTCS HH()OPMAIIMOHHBIE TEXHOJIOTUN KaK KIF0UEBOM
MH(OPMALMOHHBIN pecypc coBpeMeHHoro OusHeca. Llenn nanHON mpoekuu odecrednBaroT 0a3y JTOCTHKEHUS
ycrexa o BCEM OCTaJIbHBIM HaIllPaBIICHUSIM.

CrnenyromuM IIaroM sIBISETCS KPUTHUYECKOE PACCMOTPEHHME CTpaTerMuecKux Ieiaed u orbop u3
HAYyaJIbHOTO CIIHCKA TeX, KOTophle 3achykuBatoT BkimoueHusa B CCII. Oto genaeTcs B Xxo/1e KOMaHAHON pabOTHI.
ITocnenoBarenbHO paccMaTpUBaETCs Kax/aas LElb CIIACKA.

[TpakThKa MOKAa3bIBAET, YTO JUIS JIIOOONH KayecTBEHHOM WEeNM MOXHO pa3padoTaTh HU3MEPUMBIi
nokasareiab. B ¢GopMynupoBKYy ILield HE CTOMT BKJIIOYATh YMUCIOBbIE BeNUWYMHBI. [71aBHOE TpeOoBaHHE K
OIpENICJIEHUIO 1T CIEIYIoIIee: OHa JIOJDKHA MPEACTaBIsATh COOONH KOHKPETHOE CIIOBECHOE BBIpaKEHHE
ycTpemiiennii komnaHuu. HeoOxomumo, 4ToObI cMbICIOBasi Harpyska Oblla Kak MOXHO Oosee eMKOM.
KonnyecTBeHHBIE XapaKTEPUCTUKU OyIyT BKIIOYEHBI B 3TO OINPEIEICHUE MO3KE.

Takum oOpazom, mociie 001ero o0CyX/IeHUsSI U BBIPAOOTKH PEIICHUI MepBOHAYAILHBIN CIUCOK IeJei
JOJDKEH OBITh pa3JiesieH Ha TPU YacTH.

. Lenu, npenHasHaueHHsle ansi BkiatoueHus B CCII. OHu pacmpeneneHsl Ha TPYIIBL,
COOTBETCTBYIOIINE BEIOPAHHBIM MPOCKIUSIM.



o Lenu, He COOTBETCTBYIOIIME CTpaTerud KommnaHuu. OHHM HCKIIOYAIOTCS W3 JajdbHEHIIEro
paccMOTpPEHHUS.

o Lenn HU3KOro ypoBHS - O3TO 3aJauyd, KOTOpbIE CIEAYeT OTHECTH K MEpONpPUATHUSIM,
o0ecneunBaIIUM JIOCTH)KEHUE cTpaTerndeckux Ieneid. OHM BIUCBHIBAIOTCS B CTPATETHI0 KOMIIAHUU, HO
JOJDKHBI BXOJMTH B TUIAH padoT Mo peau3aliy CTpaTeruy, KOTOPbIi OyIeT pa3pabaThiBaThCs MO3THEE.

Orpannuenue yucna neneit B CCII sBaseTcs mpuHIIMIHAIBHO BaXKHBIM TpeOoBaHueM. Henb3st 3a0b1BaTh,
YTO Mbl 3aHUMAEMCsS OINHMCAHUEM CTPATETHUH, KOTOpas OTPa)KaeT caMble BaXKHBIC HAMPABICHUS Pa3BUTHUS
kommanuu. Ecou B CCII comepkutcst OOJIBIIOE KOJMYECTBO IIEJEH, 3TO O3HAYaeT, 4YTO y PYKOBOIUTEICH
KOMITAaHUU HET SICHOCTH OTHOCUTEIBHO MPUOPUTETOB U (PAKTUUECKH OTCYTCTBYET cTpaTerus. CIHIIKOM Majioe
gucno teneid B CCII MoxeT TOBOPUTh O HEAOCTATOYHOW KOHKPETH3AIlMU, Ype3MEpPHOM O00O0OIIECHUN
(hOopMYITUPOBOK.

B 3aBepmienue manHOro sTama paboThl HEOOXOAMMO JOKYMEHTHpPOBaTh LeiH, BkitodeHHbie B CCIL.
KpOME HauMEHOBAaHHS IeJiel, UTOTOBbII IOKYMEHT COAEPKUT UX pPa3BEpHYTHIC OIMpENeICHUs], MOSCHSIIONINE
cMBICT (POPMYITUPOBOK, a Takke oOocHOBaHue Ienel (modemy onu BkimrodeHbl B CCII). [lnst kaxmoil menw
YKa3aHbl HCIOJIHUTEINM U KOOPAMHATOP, OTBEYAIOIIMN 3a OpraHM3alMi0 JIeHCTBUM, O0OeCleyuBaIOUINX €€
nocTrxkeHue. TiareapbHoe JOKYMEHTUPOBAHUE PE3yIIbTaTOB padOThl KOMAH IbIl HEOOX0IUMO, JUISl TOTO YTOOBI:

o 3a(hUKCUPOBAThH TOCTUTHYTOE KOMAH/IOM COTIIACHE TI0 OMPEISIICHHIO CTPATETNIECKHX IIETIeH;

o nepenaTh MOHMMAaHHE CTPATErMYECKUX IeJield MEHeKepaM CpEeIHEro 3BeHa, KOTOpble OyayT
BOBJICYCHBI B JAJIbHEHITYIO paboTy 1O peannu3aiiy CTPaTeruu.

3. Paspabomrxa cmpameeuu. Kapra cTparerus oTpakaeT CTpaTeTHYECKHE IENH M B3aUMOCBS3H

mexay Humu. Cosznmatenu meronosioruu Balanced Scorecard 1. Hopron u P. Karutan gaiau HOBoe onpejieneHne
KOPIIOPAaTUBHOM CTpaTerdd Kak LEMOYKe MPUYMHHO-CIICACTBEHHBIX CBs3eil. B COOTBETCTBMM C 3TUM Kapra
CTpAaTCruu HArJIAAHO INpCACTaBIACT CTPATCIUIO KOMITAHWH.

JInst  monydeHHs XOpPOLIMX —pe3yJibTaTOB Ha JrTarme pa3padOTKM KapThl CTPATETHMH  IIOJIE3HO
PYKOBOJACTBOBATHLCA HCCKOJIbKUMU IIpaBUJIaMU.

L4 He CTPEMUTHCA 0003Ha4YaTh BCE CKOJII)KO-HI/I6YI[I) S3HAYUMBIC B3aMMOCBA3HU MCXKAY LCIIAMMU.
HeO6XOI[I/IMO BBIIACIIATH TOJIBKO CaMbIC CYIIICCTBECHHBIC CBA3U.
L4 He I[Y6J'H/IpOBaTB CBA3U: €CJIN CYIICCTBYCT MOCICAOBATCIIBHOCTD CBsI3eM MCXKAY LeIsAMU An B, a

Takke Mexxay B u C, To He Hy»KHO coeuHATh cTpesikoi 11enu A u C. 9To HU4ero HoBOro He J00aBJseT K JIOTHKe
cxembl (A u C u Tak cBsizaHbl yepe3 B), Ho neperpyxaer ee, fenas 0oiee CI0KHOMN 7151 BOCHPUATHSL.

o CrapaThbcsl Tak pacnojaraTb Ha CXeMe LeJI U CBA3U, YTOObI u30eraTh nepeceueHust ctpenok. Kak
MIPaBUJIO, 3TO YIAETCS, €CIIM CXEMA HE COACPKUT JIMIIHUX CBS3EH.

Heo6x01uM0 MOMHUTB, YTO KapTa CTPATETHH BHIMOIHIET KOMMYHUKATUBHYIO (DYHKIIHIO, T.€. OOBSCHSET
BCEM 3aMHTEPECOBAHHBIM CTOPOHAM CMBICH CTPATETUU KOMITAHUH, IOATOMY KapTa JI0JI)KHA ObITh MOCTPOEHA TakK,
4TOOBI CO3AaBAJICS ACHBIA U YOeUTEIbHBIN 00pa3 CTpaTeruH.

[TocTpoeHune kapThl CTpaTETUH ABIISETCS MEPBBIM PE3YJIBTATOM B IIPOLIECCE CO3/IaHuUs cOaTaHCHPOBAHHOMN
CHUCTEMBI IIOKa3aTeJIel, MPEJICTaBISIIOIIMM CaMOCTOSATENbHYI0 LIEHHOCTb. JI€HCTBUTENBHO, PYKOBOJICTBO
KOMITAHUM IIOJIy4aeT MOIIHBIA KOMMYHHMKAaTHUBHBI HMHCTPYMEHT, IOMOTAIOIIMA 4IEHAM YIIPaBJICHYECKON
KOMaH/Ibl TOHATH CTPATErHI0 U OOBSICHUTH €€ aKIIMOHEPaM, COTPYTHUKAM, TapTHEPaM.

Jlng toro ytoObl JaHHasg KapTa MpeBpaTWiach B MHCTPYMEHT YIPABIEHUS pealln3alleld CTpaTeryu,
HEOOXO0UMO:

L4 pa3pa60TaTL MOoKas3aTeiiv, ¢ IOMOIIBIO KOTOPBIX MOKHO U3MCPUTH "paCCTO}IHI/Ie" A0 ueneﬁ;

L4 YCTAHOBHUTD LCJICBLIC 3HAYCHUA noxasaTeﬂeﬁ;

L4 pa3pa60TaTL KOMIUJICKC  CTPATCTrUYCCKHUX MepOHpHﬂTHﬁ, IIPpOCKTOB, 06CCHC‘II/IB3.IOH_II/IX
JOCTHIKCHHUC ueneﬁ;

L4 BHCAPHUTH C6aHaHCI/IpOBaHHyIO CUCTCEMY HOKaBaTeHeﬁ, obecreuuB PEryjisipHOC MOCTYIIJICHHUC
AAaHHBIX JJII MOHUTOPHUHIA HEJICBBIX HOKaSaTeHefI, CbOpMI/IpOBaHI/Ie OTYECTHOCTH.

4. Pa3pa60ml<a nokazameieii. CTpaTCI‘I/ILICCKa}I KapTa IO3BOJIMJIa HaM BBICTPOUTH JIOTHYCCKYIO

MPUYMHHO-CJIEICTBEHHYIO CBSI3b MEXAY HensiMu. OJTHAKO KaKk Mbl MOHMeEM, YTO MBI YEero-To JocTuriau? s
3TOr0 HaM HeOOXOMMO pa3paboTaTh COOTBETCTBYIOIIUE MTOKA3aTEH, HA OCHOBE KOTOPBIX MBI CMOKEM CYJTUTH O
HAaIIeM [TPOJBUKEHHUH K LIEITH.

Beibop Mopenu s KOJMYECTBEHHOW OLIGHKM COCTOSHUSL O00BekTa. B Tex ciydwasx, korga
CTpaTernyeckoil 1Lebl0 SBISETCS YyIydlleHHe TOro WM HWHOTO Ipolecca, Mbl JOJDKHBI BbIpaOOTaTh
KOJIMYECTBEHHYIO MEpy MPEAINoJIaraeéMbIX YyiIydlieHHi. Eciu Mbl TOBOpHM O pe3ynbTare Impolecca, To OyaeM
HWHTEpPECOBaThCs ToKa3areneM "Boixosa" mporecca. Ecim ke Mbl paccMatpuBaeM 3¢ (HEKTUBHOCTH TMpoliecca, TO -
COOTHOILIEHHEM MeXy "BXxonoM" u "BeixogoM". JIJis OIEHKH CcTaOUIBHOCTH, BOCIIPOM3BOANMOCTHU PE3yJIbTATOB



- BapuabeNbHOCTHIO Tpollecca. A Kak HaM OIGHUTHh YPOBEHBb YIMPaBICHHs TpoleccoM? DTO yKe OIeHKa
KayeCTBEHHAsl, U pACCMOTPEHHBIE MTOKA3aTeIN HE JaJyT HaM OTBETa Ha MOCTaBJICHHBIN Borpoc. Cie10BaTeIbHo,
HaM HE0OXOMMO pa3padoTaTh MOJIEIh, ONMMCHIBAIOIIYIO PA3BUTHE OOBEKTA.

Takum oOpa3oM, popmann3oBaHHasE OLEHKA YPOBHS 3PEJIOCTH MO3BOJSET NEPEHTH OT KaueCTBEHHBIX
XapaKTepUCTHK Ipollecca K KOJUYECTBEHHBIM IMOKa3aTessiM, MO0 KOTOPHIM MOXKHO YCTaHaBIIMBATH I[EJIEBHIE
3HAYEHUS U OTCIIC)KUBATh MX BBHIIIOJHEHHUE.

Konkperuzamus gopmynupoBku 1enu. Kak Obuto oTMeueHO paHee, CIUIIKOM o0Ime GopMyIupoOBKU
1esell BBI3BIBAIOT TPYAHOCTU MpPHU OMNpEACTICHUM LENEBbIX IOKa3aTeneil. B Takom ciydae Heo0X0oanMo
nepecMoTpeTh ompeneneHue nenu. Konkperusupyere ee BonpocoM "B uemM MMEHHO cOCTOUT mpobiema WiH
BO3MOXHOCTB?".

Hcnonp30BaHre KOCBEHHBIX METOIOB M3MEpEHUs Moka3aTeseld. B HEKOTOphIX ciyyasx mpoiecc coopa
JaHHBIX U MU3MEPEHHs] TOTO HJIM MHOTO TOKa3aTels OKa3bIBACTCS CIMIIKOM CIOXXHBIM M JOPOTOCTOSAUIMM. B
TaKMX CUTYyalUsX MOTYT IPHUMEHATbCS KOCBEHHBIE METOJbI M3MepeHus. Hampumep, 3aTpyAHEHUS 3a4acTyio
BBI3BIBAIOT U3MEPEHHUS JI0JIU PHIHKA. B OONMBIIMHCTBE ClTydaeB TaKue U3MEpEHus TpeOYyIOT 3HAUYUTEIbHBIX 3aTparT,
K TOMY € JJOCTOBEPHOCTH PE3YJIbTaTOB BbI3bIBAET COMHEHUS. BriosiHe npuemiieMoil anbTepHaTUBOM MOTYT OBITh
MOKa3aTeay MPOAaX HECKOJIbKUX KOHKYPEHTOB, BXOASAIIMX B YHCIO JIMACPOB, MIU CPEIHHE TEMIIBI POCTa
otpaciu. CpaBHUBas ce0s ¢ IPyNNoON JTUAECPOB WIM OTPACIBIO B IIEIOM, MBI MOKEM OTCIIEKHBATh JUHAMHKY
pocTa cBOEii KOMITaHUU ¥ KOCBEHHO OIICHHWBATh HANPABICHHOCTh M3MEHEHUH 3aHIMAEMOW HaMU JIOJIM PBHIHKA U
TEMITbl U3MEHEHUH.

S. Yemanoesnenue yenesvix 3uavenuti. OnpenenuB crocoObl MU3MEpPEHUsl MOKa3aTeseH, ciemayeT
YCTaHOBUTH JJIsl HUX LIeJIeBbIe 3HAUYEHUS Ha KaXKIbIil rOJ1 TOTO Mepuo/ia, Ha KOTOpbIi pa3padoTana ctparerus. B
psijie cilydaeB yJaaeTcs HAailTH OTBETHI C IOMOIIBIO aHATTN3a TaHHBIX YIpaBIeHYeCKOro yueta. OIHaKo, eCIIH MBI
BBEIIM MPUHIUIUAIBHO HOBBIM MOKa3aTesb, Ui ONpPEAETICHUS KOTOPOrO HE UMEETCS MCXOJHBIX TAHHBIX, TO
HE00XO0AMMO MTPOBECTH N3MEpeHHe 0a30BOr0 3HAYCHUS JAHHOTO TIOKA3aTeJIs.

B kpaiiHux ciydasx, Korjaa OTCYTCTBYIOT BO3MOKHOCTH MOJMYyYEHHS! KOJTMUECTBEHHBIX JAHHBIX, CIEAYEeT
MCIIOJIB30BATh OLEHKH SKCIIEPTOB UIIH OMPOCHI COTPYAHUKOB KOMITAHUH.

6. Paspabomxa cmpamezuyeckux meponpusmuti. CTpaTerMyecKue MEPONPUSATUS - ITO
MEPOTPHUATHS, IPOCKTHI, TPOTPAMMBbI, HHUIIMATHUBBI, KOTOPBIE PEATU3YIOTCS ISl TOCTHKCHHUS CTPATETHUECKUX
1esiel. DTo Halll OTBET Ha BOMpPOC "Kak Mbl Oy/ieM peann3oBbIBaTh cTpaTeruto?". ONbIT MOKa3bIBAET, YTO UJIEH,
nepepacTarolire B CTPATETHUECKUe MEPOTIPUATHS, BOSHUKAIOT €Ile Ha dTare pa3padoTku crparerud. [lostomy
OOBIYHO K 3TOMY MOMEHTY y KOMaHIBl YK€ C(HOPMHUpPOBAH JOCTATOYHO OOJBIIOW HAOOpP KOHKPETHBIX
npeuiokeHui. Terneps UX HaJ0 MPOAHATM3UPOBATH U JIOTIOHUTD.

Pa3paboTka cTpaTernueckux MEpONnpUATHIl COCTOUT U3 YEThIPEX MOCIIEJ0BATEIbHBIX IIATrOB:

o DopMyIMpOBKA UAEH U NMPENTIOKEHUN TI0 COCTABY CTPATETMYECKUX MEPOIIPUATHUM;
o CrpykTypu3anus pa3pabOTaHHbBIX MPEATOKEHHH;

o Onenka 3aTpar 1 onpeaeaeHue NPUOPUTETOB;

o Jleranuzanus CTpaTernuyecKuX MEPONPUSATHI.

[TepBbIM 11aroM CTaHET aHaJIU3 MPOEKTOB, BBIMOJIHAIOIIMXCS B KOMITAHUU B TEKYIIMH MOMeHT. OCHOBHas
3aJlaya - IPOBEPUTH COOTBETCTBYIOT JIM OHM LEJISIM cOaJlaHCUPOBAaHHOW cHCTEMBI ITokazareneil. Te, uTo ¢ ueasimMu
COIJIaCYIOTCS, JOOaBISIOTCS K CHUCKY Juid JanbHeimiell paGotel. llenecooOpa3HOCTh IMPOEKTOB, HE
COTJIACYIOIINXCS CO CTpAaTETueil, 1o KHa ObITh IEPECMOTpPEHA.

Taxum o6pa3oM, HEOOX0IUMO CPOPMHUPOBATH JIBA CIIHCKA:

o U7eH, BO3HUKIINE Ha MPEIbIIyIINX dTanax padoTsl (HarpuMep, e, KOTOpble ObUTH MPU3HAHBI
MEPOIPUATHIMH U HE BKIIIOYEHBI B KAPTY CTPATErvn);
. TEKyIIHE ITPOEKTHI, pEATN3yeMble KOMIIAaHUEN U COTVIACYIOIIHE C €€ CTpaTEruei.

Teneps K HUM cienyeT AOOABUTh TPETHH CIUCOK, B KOTOPBIA OyAyT BHECEHBI HOBBIC MPEITOKECHUS.
ITomonHeHMe cocTaBa CTPATCTUYCCKUX HWHHUIMUATUB IMPOBOAWUTCA C IMOMOMIBIO TCXHUKH MO3IOBOI'0 MITypMa.
[IpennoxxeHusi, BHECEHHbIE yYAaCTHHKAMHU B XOJE€ COBMECTHOW pabOThl, Ha CIEAYIOIIEM JTare TIATeIbHO
AHATM3UPYIOTCS, YTOUHSIOTCS W JOpa0aThIBAIOTCS, MPEXKIE 4YeM OHU OyayT BKJIFOYEHBI B OOIIUNA CITHICOK
CTPATETHYECKUX MEPOIPUSITHII.

ITocite cocTaBieHHs MTOJTHOTO CIIMCKa CTPAaTCTUYCCKUX HWHUIUATUB MblI IEPEXOJUM K OTaIly
(hOopMHUPOBaHUS HA €T0 OCHOBE MOPTQENs CTPATETHIECKUX TPOEKTOB.

[Ipexxne Bcero, 00bEIMHUM CTPATETMUECKHE MEPONPUATHUS B KJIaCTEPhl, CPOPMUPOBAB U3 OIU3KHUX IO
HAIpaBJICHHOCTU MHUIHUATHUB CTPATCTUUCCKHUC NPOTpaAMMEI. 3aTeM cOOTHECEM MCPOIIPUATHA C LCIIAMMU. I[HSI
3TOTO yAOOHO HcIoiab30BaTh MaTpuily "llenn-MeponpusTus", mo cToa6iaM KOTOPO MBI 3alUIIEeM 1EIH, a 10



CTpOKaM - MepomnpusaTus. B sdeikax MOJydUBIICHCS TaOJHMIIBI MBI OTMETHUM, TOCTHDKCHHIO KaKUX IeJei
CIIOCOOCTBYET KaXKI0€ MEPOIIPHUSTHE.

Bwmecre ¢ TeM, npu IpUHATHN pELIEHUI 00 0TKa3e OT TeX UJIM UHBIX TPOEKTOB, HEOOXOAUMO YUYUTHIBATD,
410 (1) MpOEKTHI MOTYT OBITH CBSI3aHBI MEXy 0001, (2) OTKa3 OT MPOEKTa WM IEPEHOC ero CPOKOB Ha Oolee
MO3IHUM MEPHO]] MOXKET 0Ka3aThCsl PABHO3HAUYHBIM OTKa3y OT KAKMX-TO CTPATETUYECKUX LIEeH.

[Tocne TOro Kak coctaB MPOEKTOB OKOHYATEIbHO YTBEP)K/IEH, HACTYNAET Yepe]l UX OpraHU3alMOHHOIO
odopmiienus. Ha atom stane HeoOX0aUMO:

o Ha3znauuTe pykoBoauTeNEH POEKTOB,

o CdopmupoBaTh KOMaH bl IPOEKTOB,

. Pazpabotars miiaH U ONpeeIuTh OCHOBHBIE "BEXH" 10 KaXIOMY IPOEKTY,
o Pazpabotats 1 corinacoBaTh OIOIKETHI POEKTOB.

TakuM 00pa3oM, Mbl MOJTYYUM MAKET CTPATEIrMUECKUX IPOEKTOB, HAMpPABICHHBIX HA JIOCTHXKEHUE
CTpaTErMyeCcKuX Liejeil KOMIIAHUH.

7. Ilposepra coanancuposannou cucmemvl noxasamenei. Vtak, pazpaborka cOamaHCHPOBAHHOM
CUCTEMBI II0Ka3areseil 3aBepuieHa. IIpaBoMepHO 3a7aTh BONPOC, B KAKOM CTENEHU MOJIYYEHHbBIE PE3YJIbTAThI
COOTBETCTBYIOT CTpareruu Kommanuu? He OTKIOHWIMCh 1M MBI OT NEepBOHAYAJIbHBIX CTPATETHYECKUX
YCT@HOBOK B X0/I€ JUTUTEIBHON paOOTHI IO CO3/IaHHIO COATaHCUPOBAHHOW CHCTEMBI TIOKa3aTenen?

B cBs3u ¢ 3TMM Ha 3aKIIOYMTENHFHOM JTare MOJIE3HO MPOBECTH BepU(UKAIMIO cOaTaHCHPOBAHHON
CHCTeMBI MoKazarenei. st Toro 4ro0bl yOeIuThCS B MPAaBMIIBHOCTH HAIIeH CHCTEMBI, HEOOX0IMMO OTBETUTH Ha
CJIETYIOIIIHE BOIPOCHI:

° CoOTBETCTBYIOT JIU 1IeJIH COAIAaHCUPOBAHHOM CHUCTEMBI MTOKa3aTeae MUCCUU KOMIaHUH?

) CoOTBETCTBYIOT JIU 1IeJIHM COAIaHCUPOBAHHOM cucTeMBbI NoKa3zareneil "Bugenuio" kommnanun?

° COOTBETCTBYIOT JIU LIEJIH U CTPATErMYECKHUE MEPONPUITHUS PHIHOYHON KOHIICTINN?

° COOTBETCTBYIOT JIU L€ U CTPATErMUECKrUe MEPONPUITHUS OpPraHNU3aAMOHHON KOHIISTIIINN?

° CoOOTBEeTCTBYIOT JIM LEIHM M CTPATeTHYECKHE MEpOIpHUsATHS ©0a30BOM  CTpaTernuyeckoin
OpHUEHTALUU?

Bce otm acmektel crparernu Obuid pa3pa®OTaHbl [0 TOrO Kak Mbl NPUCTYIHJIM K CO3JaHHIO
cOaaHCUpOBaHHOM cUCTeMBI TIOKa3aTenel. Ha 3akimounTebHOM 3Tane Mbl JOJDKHBI OJTYYHUTh OJI0KUTEIbHbIE
OTBETHI Ha BCE TIOCTABIIEHHBIE BOIIPOCHI.

[TpoepuB CCII Ha BepHOCTb CTpaTErWu, HMEET CMBICH OLEHUTh IOJHOTY, LEJIOCTHOCTh H
HEMPOTHBOPEYHBOCTh HAIEH CHCTEMBI MoKazaTenei. [loiHoTa cHCTeMBbl O03HA4YaeT, YTO BCE CTPATETHYECKH
3HaunMble nenu Hauuim orpakeHue B CCII. LlenocTHOCTh 03HauaeT HAJMYME B3aUMOCBSA3EH MEXIy LeNsIMHU,
OTCYTCTBHE M30JIMPOBAHHBIX CETMEHTOB Ha CTPATETHUECKON KapTe.

8. Buneopenue cbanancuposannou cucmemvl noxazameneti. Pa3paboTkoil cOamaHCHpOBaHHON
CUCTEMBI IIOKa3zaTejed NpOeKT HEe 3aKaH4yMBaeTcs. Temepb HEOOXOAMMO IPOBECTH BHEIPEHHE, YTOOBI
MIPEBPATUTH CIIPOCKTUPOBAHHYIO CHCTEMY B paboTaromuii MexaHn3M. BHeApUTh cOalaHCHPOBAHHYIO CUCTEMY
nokasartesel - 3T0 3HaUMT:

. PazpaboTtare perinaMeHTsl MOCTYIIICHUS HHPOPMaIMU, HEOOXOIUMOM Ul pacueTa Moka3arenen
cOaaHCUPOBaHHOM CHCTEMBI ITOKa3aTesiel 1 00eCIeuynTh X UCIIOJIHEHUE;
o Buenaputh nokazarenn — cOaJlaHCHPOBAHHOM  CHCTEMBI  IOKa3aTellell B pEryisipHYyIO

YOpaBJICHUYECKYIO OTYCTHOCTH, Tak, YTOOBI IO HTOraM KaXXJ0ro mecsma, KBapTaja, rojJga 3TH IMOKa3aTcliu
OTpaXaJIMCh B COOTBCTCTBYIOIIUX OTUCTAX, TIOCTYHNAKOIINUX PYKOBOAUTECIIAM KOMITAHHUH,

L4 BHC,Z[pI/ITB IIOKa3aTCIn C6aHaHCHpOBaHHOﬁ CHCTEMEI IIOKa3arejiae B CUCTCMY IINIaHUPOBAHUSA U
6I-OJI)KGTI/IpOBaHI/I$I; JaHHBIC TTOKa3aTCJIN JOJIXKHBI BOWTH B COCTaB INIAHOB U 6IOJI)K€TOB, KOTOPBIC PETYIAPHO
pa3pa6aTLIBa10Tc;1, YTBCPIKAAOTCA U KOHTPOJIUPYIOTCA PYKOBOJACTBOM KOMITAHUU

o BHeaputh cucteMy yHpaBlIeHHMs CTPAaTETMYECKMMH NPOEKTaMH, KOTOopas oOecrednBaeT
IJIAaHUPOBAHHUE MPOEKTOB, MOHUTOPUHT UX MCIIOIHEHHUS, aHAINU3 3P PEKTUBHOCTH, MOTUBALIMIO UCIIOJHUTENEH U
PYKOBOAMTEIIEH.

OTOT 3Tanm paboThl HE UMEET CYIIECTBEHHBIX OTIMYUNA OT APYrUX IPOEKTOB, HANPABIECHHBIX Ha
IIPOBEACHUE 3HAYMMBIX W3MEHEHUN B KOMIIAHHM, TAKUX KAaK BHEIPEHUE KOMIUIEKCHOTO ILIAHUPOBAHUA,
YIPaBIEHYECKOr0 y4yeTa, ONTHUMM3AIMs TeX WIM UHBIX mporeccoB. [[ns sToil paboTsl TpedyeTcsi BbICOKas
MOTHUBALMsl YYACTHUKOB, BOBJICYEHHOCTb U BOJIS PYKOBOJCTBA KOMIIAHMM, XOPOILIUN YPOBEHb OpraHU3aLUU
IIPOEKTa, 00ECIIeYeHHOCTh HEOOXO0AUMBIMU pECYPCaMH, KaK YeJIOBEUECKUMHU, TaK U MarepuaibHbIMU. Hanuuue
3THX KOMITOHEHT SIBJIIETCS] HEOOXOMMBIM YCIIOBUEM YCIIEIIHOTO BHEAPEHHUS.



3ananue 2. VI3yduTh OMBIT MPUMEHEHHUS CUCTEMBI COATaHCUPOBAHHBIX TTOKa3aTesiel B MPoIecce
CTpaTErMyeCcKOro MIaHUPOBaHUs By3a (Ha puMepe BaaanBoCcTOKCKOTro rocyJapcTBEHHOTO YHUBEPCUTETA
SKOHOMUKH U CEPBHCA).

KJIIOY ITPABHJIBHOT'O OTBETA

Crieyst KOHIIENIMU CTPATErMYECKOTO yIpaBieHns, BiaguBOCTOKCKHI rOCyJapCTBEHHBIN YHUBEPCUTET
skoHOMHuKH u cepBuca (BI'YOC) cronkHyncs ¢ HEOOXOIUMOCTHIO BOIUIOTUTH TOJIYYCHHBIE B TIPOIECCEe
CTPaTEernyecKoro IJaHUPOBAHUSl pE3yNIbTaThl B OINEPATUBHYIO JAeATeIbHOCTb. [Ipu BbIOOpe HHCTpyMEHTa,
IIO3BOJISIIOIIETO PEAIM30BaTh CTPATETHUIO NPU ONTUMAIBHOM MCIOJIb30BAHUM HMEIOLIUXCS PECYPCOB, ObUIM
MPOBEACHBl AHAJIN3 CYLIECTBYIOIIMX METOAOB VIIPABICHUS OpraHU3alMe C LEeNbl  IOBBIIICHUS
3pPEKTUBHOCTH €€ JesATeNbHOCTH W uxX kiaccudukamus. CoriacHoO JaHHOM Kiaccu(UKaluu BCe
CYUIECTBYIOIINE METO bl TPYIIHUPYIOTCS CIEAYIOIIUM 00pPa3oM:

- METObI, OPUEHTHPOBAHHBIC HA MMOKAa3aTeNN (PMHAHCOBOM EATEILHOCTH;

- METO/ibl, OPUEHTUPOBAHHBIE HA BHYTPEHHUE MPOLIECCHl U BHYTPEHHIOKO CPEly OPraHU3aLUY;

- METO/Ibl, OPUEHTUPOBAHHBIE HAa BHELIHIOIO CPEly OPraHU3aLuu;

- CUCTEMHBIE METO/IbI.

[lepBble TpH TpyNIIbl METOIOB MO3BOJISIIOT OPTaHU3ALMHU MOBBICUTH YPPEKTUBHOCTD €€ JEATEIbHOCTH:
nepBasi — C TOYKU 3peHMs] (PMHAHCOBBIX MOKa3aTesiel, BTOpas — C TOYKHU 3pEHUs OM3HEC-TIPOLIECCOB U
BHYTpPEHHEH Cpefibl, TPEThsl — C TOYKH 3PEHHUs B3aUMOAECHCTBUSI ¢ BHEUIHENW cpenoil. OHU NpUMEHSI0TCS MIPU
HU3KOM 2(PPEKTUBHOCTU OTACIbHBIX HAMpPaBICHUN AEATEILHOCTH KOMIIAHUH, YIrPO3€ MOTEPH KOHKYPEHTHOTO
[IPEUMYIIECTBA, BBICOKMX TEMMax pOCTa, MPUBOJALIMX K CHIJKEHHMIO IOTPEOUTENBCKOIO KayecTBa
MPOU3BOJIMMON  MPOAYKIIMH, B XOJE€ YHOPSAOYMBAHUS HHQPOPMAIMOHHBIX IIOTOKOB M  BHEIPEHUS
JOKYMEHTAI[HOHHOTO O0ECIICUYeHUs YIPaBICHUS, NIepe]l BHEAPCHUEM WM MOJU(HUKaueld HHOOPMAIIMOHHBIX
TEXHOJIOTHI, B XOJ€ KOMIUIEKCHOH ONTHUMHU3ALMK OpPraHU3allMOHHOM CTPYKTyphl. [ nocTuxeHus
MOCTABJICHHOW I WM PELICHHS CYIIECTBYIONIEH MpoOIeMbl BO3MOXHO OJHOBPEMEHHOE HCIIOIb30BaHUE
HECKOJIbKMX METOJIOB, KOTOPBIE B3aUMHO JOIOJHSIOT JAPYr Apyra. MeTojpl, OCHOBAHHbIE Ha CHUCTEMHOM
MOJIXO0JIE K JAESITEIbHOCTH OpPraHu3allii, pacCMAaTPUBAIOT OPTaHU3ALNI0 KaK CUCTEMY U IMPUMEHSIOTCS C LENbI0
JOCTUKEHHSI KaueCTBEHHO HOBOT'O COCTOSIHHS €€ (QyHKUMOHUpoBaHUA. OHU TPUMEHSAIOTCS B TEX CIydasx,
KOTJIa OpraHM3alus JTOCTUTIIA OTPEACTICHHBIX YCIIEXOB Ha PHIHKE M BO3HUKAET HEOOXOJMMOCTh IEPECMOTPETh
JanbHEeHMIIMe IMyTH ee pa3BUTHSA; B OpraHM3aluu HaOJI0JaeTCsl CHMKEHHE OCHOBHBIX 3KOHOMHUYECKHX
MoKasaresie Ojaromojgy4yusi M BO3HHUKAET HEOOXOIMMOCTh HAWTH MPUYMHY CHMKEHHUS I[IOKazareied Hu
YCTPaHUTh TaKyl TEHACHLHIO; NP OTCYTCTBUU OCMBICIEHUS O BJIOKEHUM MHBECTULIUHU, pealu3aliy IjIaHa
CTpaTernyeckoro pa3Butus u T. A. [Ipu ucnoap30BaHUU METOJIOB JaHHOMW IPYMIIbI Yallle BCETO MPUMEHSIOTCA U
METOABl NEepBbIX TpeX TpyHm s JAOCTHXeHMs crenuduueckux uened. Hanpumep, B Mmetone TQM
ucnoinb3yrorcs Strategic Management, Strategic Alliances, Benchmarking u tak nanee.

Bei0op MeTona ynpaBieHus, MO3BOJIAIONIETO pealn30BaTh CTpaTeruo. B kauecTBe MeTosa yrpasieHus,
no3Bosisitomiero BI'VOC peanuzoBark CBOIO CTpaTeruio, Cielysl KOTOpOH By3 MepeiieT B KaueCTBEHHO HOBOE
COCTOSIHUE, TO €CTh MepPeBeCTH CPOPMYIHUPOBAHHBIE CTpaTeruueckue neiau u 3agauun BI'YOC, yuutsiBatomue
BCE aCIEKThI €ro JaJbHEHIIEr0 pa3BUTHSI, B KOHKPETHBIE 1eMCTBUS, OB BEIOpaH OJUH U3 CUCTEMHBIX METOJIOB
— Cucrema cbanancupoBaHHbBIX Mokazateneil. Beioop CCII Obul 00yclioBIE€H TeM, 4YTO OHa IMO3BOJISET
OJIHOBPEMEHHO:

- CBA3aTh CTPATETMYECKHE LENH C ONEpPaTHUBHBIMU ACUCTBUSIMM, MO3BOJIIOLIMMHU PEATU30BAThH
CTpaTeruio;

- y4yecTb He()MHAHCOBBIE TIOKA3aTEeNH, YTO HEOOXOMMO JJISl OLIEHKH JIeATEIIbHOCTH YHUBEPCUTETA,
CBSI3aHHOM C HEMaTepHaJIbHBIMU aKTUBaMH U WH(pOpMaIuei;

- CBOEBPEMEHHO pearupoBaTh Ha HECOOTBETCTBYIOIIME HW3MEHEHHs B Ou3Hec-Tpoleccax
MOCPEACTBOM pa3Inyius MoKa3aTenel, KOTOpble U3MEPSIOT IOCTUTHYThIE pe3yiIbTaThl, M IOKa3aTesel, KOTopble
0TOOpaXKaroT MPOLECCHI 10 TOCTUKEHUIO ITUX PE3YIbTATOB.

Metononorust cucteMbl cOalaHCUPOBAaHHBIX Moka3aTened. Cuctema cOalaHCUPOBAHHBIX MOKa3aTesnei
NEPEeBOUT MUCCHIO M OOIIYI0 CTPATEerHi0 OpraHM3alliid B CUCTEMY YETKO MOCTAaBJIEHHBIX LieNed M 3ajad, a
TaK)Ke IMoKa3zaTesel, onpeaeNsiomuX CTeNeHb JOCTHKEHUS JaHHBIX YCTAaHOBOK, CTPYHIHPOBAHHBIX B YETHIPE
OCHOBHBIE Npoekuuu: «PuHaHCh, «KnuenTs», «BHyTpeHHue nporecch» U «MHppacTpyKTypa/coTpyTHUKIY,
KOTOpBIE PACMOaraloTcsi B ONPEACICHHOM HEPAPXUUYECKOM MOpAAKE. AHAIM3 MENel KaXIAou W3 MPOEKIM
IIO3BOJISIET OTBETUTh Ha CIEAYIOLIME OCHOBHbIE Bompochl: Kakoll opraHusanus NIOpeaCTaBiIsSETCS CBOUM
aKIMoOHepaM ©  TOTCHIMAJIbHBIM HWHBecTOpaMm (mepcnektnBa «®PuHaHch»)? Kakoil — opraHuzamms
MpeICTaBIsIeTCsl CBOMM KireHTaM (niepenekTrBa «KimmeHnTtsi»)? Kakue Ou3Hec-Ipolecchl OpraHu3anus JT0JDKHA
yIy4lluTh, Ha Kakux cocpenorountbes (mepcrektuBa «lIpomeccsi»)? C  MOMOIIBIO KakKuX pECcypcoB
OpraHu3alysi CMOXKET MPOJOJIKAaTh CBOE pa3BUTHE W TOBBIATH I(PPEKTUBHOCTH CBOCH JEATEIBHOCTH



(nepcniektuBa «MubpacTpykrypa/corpyaauku»)? IIpumenerre CCII BO3MOXHO MpU HAJTWMYUHA B OpraHU3AIMN
O0OBEKTHBHOTO OCO3HAHMS €€ CHIIBHBIX U CIa0BIX CTOPOH, CIIOKUBIICHCS CUTYallud HA PHIHKE, HA OCHOBE YEro
JOJKHBI OBITH pa3paboTaHbl MUCCHUS M CTpaTerHyecKue NPHOPUTETHl pa3BUTUS opraHuzauuu. IIponecc
BHeapeHus CCII 3akimrouaercs B 10CIIE0BATEIbHOM BBIIIOJIHEHUH TPEX CIEAYIOLINX ITalOB:

1. Pa3paboTka ueneii, JOCTHKEHHE KOTOPBIX OyAeT CocOOCTBOBATH Pean3allid MUCCHH U CTPATErHu
(cOanaHCUpOBaHHOCTb).

2. Pa3paboTka mokasarenieil, ¢ MOMOIIbIO KOTOPBIX U3MEPSETCS YPOBEHb JOCTHKEHHS KaKIOW Lenu, U
MEPOTPUATHIA, KOTOPbIE JOJDKHBI 00ECIIEYUTD KeJTaeMblil YpOBEHb MoKa3aTens (KacKaJupOBaHUE).

Bueapenue CCII B onepaTUBHYIO AEATEIbHOCTh

Ha mnepBoMm »3Tame mnocienoBaTelbHO CBEPXY BHHU3 10 mepcrnekThBaM «PuHaHCBD», «KiIHeHTb,
«Buyrtpennue nporecco», «MHPpacTpyKTypa/cCOTpyIHUKU» pa3padaThiBalOTCS I1IeNU, JOCTUKEHHE KOTOPBIX
OyzeT crocoOCTBOBATh pealn3alid MUCCUU U cTparteruu. [Ipu 3TOM B KapTy BHOCSTCS TOJIBKO TaKHE HOBBIC
L[eJIH, KOTOPBIE CITIOCOOCTBYIOT JOCTHKEHHIO YXKE CYIIECTBYIOMUX. /{7151 KOHLIEHTpalluy BHUMaHUs Ha acleKTax,
OTPAKCHHBIX B MHCCHHM M CTPATETHUYECKUX NPUOPHUTETAX, PEKOMEHAYETCS, YTOOBl KOJMYECTBO LEJIEeH He
npesbimano 25. Jlns 6onee moapoOHoro otpaxenus nenedl u 3agad B CCII MOXXHO TOCTpOUTH HabOp
BCIIOMOTATENIFHBIX KapT «BTOPOT0 YpOBH». JlaHHBIH HAOOP MOKET ObITh CHOPMUPOBAH U3 KAPT, IIOCTPOCHHBIX
JUIS KaKJOTO U3 CTPATETMYECKUX MPHOPUTETOB, JINOO JUIS KaKIOM CTPATErH4eCKON XO3SIICTBEHHOMN €IMHUIIBI
opranu3anu. KoanyecTBEeHHbIN U KaU€CTBEHHBIA COCTAB LEJIEN MO NEPCIIEKTUBAM CIEAYIOIIUN:

- «DUHAHCBDY — IIeJIM, PACKPBIBAIOIINE CIIOCOOBI JAOCTHKEHUSI CTPATErMUECKUX HaMEPEHUH B
obnactu puHaHCOB (3—5 1Iereit).

- «KiMeHTe» — 1enM, OMMCHIBAIOUIME PBIHOYHYIO CTpATervio, KakK CHOCO0 JOCTHUKEHHS
(UHAHCOBBIX LIEJIeH BEPXHETO YPOBHs (5—8 memneii).

- «BHyTpeHHue mporecch» — IIeNid, OMKCHIBAIOIIME HANPABICHUS MPHIOXKEHUS YCHIHNA K
BHYTPEHHUM TMpOIlECCaM OPTraHU3alMH, SBJSFOIIMECS CIIOCOOOM JOCTIDKEHHsS Leled KIMEHTCKOH W
(buHaHCOBOM cocTaBstomei (6—10 memneit).

- «MHbpacTpyKTypa/COTpYIHUKN»  —  [EJNH,  ONHCHIBAIONIUE  CIOCOOBI  JTOCTHIKCHUS
OTIPEICTIEHHOTO COCTOSIHUSI B CTPYKType MaTepHalbHBIX W HEMaTepualbHBIX aKTUBOB, KaK PeCypcoB s
JOCTHKCHHS IIeJIei BO BHYTPEHHUX Iporieccax (4—6 memneit).

Kapra neneii nomkna ObITh cOaaHCHpPOBaHA MO BEPTUKATU — JOCTIDKEHUE II€TIeil HIKHUX YpOBHEH
JOJKHO CIIOCOOCTBOBATh JOCTHKEHUIO 11e7iell BepXHUX ypoBHeW. He nomkHO OBbITh 1eneld, He MoaAepKaHHbIX
JAPYTUMH LEJISMHU 3TOTO K€ WM HUKEJIeKAIIUX YPOBHEH, KpoMe HEKOTOpPhIX Ieneit 4-ro ypoBHs. He nomxHO
ObITh 1IeIell, He MOAJIEP>KUBAIOIIMX LIETH 3TOTO K€ WJIM BBIIIEIEKAIINX YPOBHEH, KpOME HEKOTOPBIX LieJei
1-ro ypoBHs. Ha BTOpoM sTame pa3pabaTbiBaroTCs MOKa3aTeIH, C MOMOIIbI0 KOTOPBIX M3MEPSIETCs YPOBEHb
JOCTHKEHUSI KaXKJIOM Wenu, U MEpONpUATUS, KOTOpPbIE JOJKHBI 00eCHeunTh HEOOXOIUMBIH YpPOBEHb
nokasarens (KackaaupoBaHue). XKenarenpHo A7 Kax A0 1enu pa3padboTaTh Takoil Habop mokaszareneil, 4ToObl
B HEro BXOJWINM KaK pe3yJbTUPYIOLIME IOKa3aTeNH, Tak M (OPMUPYIOLIUE, HPUYEM DPE3yJIbTUPYIOLINE
MoKa3aTean XapaKTepU3YIOT CTENEeHb JTOCTUKEHUS 3TOW LenH, a (GopMUpYIOIIHEe — XapaKTepU3yloT YCHIIUS,
HampaBlieHHble Ha ee JocTwkeHue. Kapra neneld nomkHa ObITh cOajllaHCUpOBaHAa IO TOPU3OHTAIA —
HEOoOXOUMO HallMYhe MNPUUYUHHO-CIEACTBEHHON CBS3M MEXKIY pe3yJbTUPYIOUUMU U (OPMUPYIOIIUMHU
MOKa3zaTeasiIMM BHYTPU Kaxkgoro HaOopa mokasareneil. Jlamee paspabaTbiBaeTcsi HaOOp MEpOIPHUSATHI, C
MOMOIIBI0  KOTOPBIX IUIAHUPYETCSl JIOCTHKEHUE IieNiell (0JHO MEepoIlpHsITHE MOXKET CIIO0COOCTBOBAThH
JOCTUKEHUIO HECKOJBbKMX IeJel; JOCTHKEHHIO OJIHOM 1edM MOXET CIOCOOCTBOBATh HECKOJIBKO
MeponpusaTHii). HasHauyaroTcs cpoku, OIOJKET W OTBETCTBEHHbIE MOJPA3/CiCHUsS W JIMLA A KaXJIOro
MmeponpusTus. [Ipu Hanuuuu neneil, He MOAJEPKAHHBIX JPYTUMHU WM HE MOAJIEP/KUBAIOIINX APYrHe LIeNu, a
TakKe TaKUX IleNied, UIsi KOTOPBIX CIOKHO pa3padoTarTh TMOKa3aTeNld WM MEpONPHUSATHS, HE0OXO0IUMO
MIPOaHAIM3UPOBATh MPUUMHHO-CIECTBEHHBIE CBSI3U U JIMOO mepedopmynupoBaTh, JUO0 HCKIIOUUTH TaKHE
nend. B janpHeleM MokasaTeld NpOELUpPYIOTCS Ha MOAPA3/IEiICHMs] OPraHU3alluOHHOM CTPYKTYpBI:
MIPOUCXOJUT JIEKOMIO3MIMS CIOXKHBIX MOKa3aTeNiel, Ha3HaualoTCs OTBETCTBEHHBIE, ONpEeNseTcss Mpolecce
cbopa mokasareneil ¥ UCTOUHUKH JTAHHBIX HAa HIDKHUX YPOBHSX TUIAHUPOBAHUS W y4eTa, MPOLECChl 0OpaTHOM
CBSI3M JJISI KQXO0TO IMOKa3aTess ¥ yPOBEHb aBTOMATHU3AIIMN ATUX MPOIECCOB. TpeTuii ATam npeacTaBisieT co0oit
BHenpeHue CCII B onepaTuBHyIO AesTeNbHOCTh. Ha 1aHHOM 3Tare nNpoucXoauT:

- pa3paboTKa U peanusaius miaHa meponpusatuii o Bueapenuto CCIIL;

- o0yuyenue npununam padotsl ¢ CCII;

- periaMeHTaIusl KOHTPOJIS 3a peain3aluel MeponpHusTHIA;

- MOHUTOPHHI ITOKa3aTelIeH;

- cteikoBka CCII ¢ cucteMoit MOTHBAIINH;

- ctbikoBka CCII ¢ cymiecTByIOIMMU CHCTEMaMH yueTa U YIPaBICHHs OpraHu3aluei.



Takxke Ha JaHHOM OJTame pa3pabaThIBAlOTCS W NPUHHUMAIOTCA PErjaMeHThl MPOBEACHUSI CECCUi
CTPaTEerMYeCcKOT0 TUIAHUPOBAHUS, ILENbI0 KOTOPBIX OyneT SBISAThCS aHalu3 (AKTHUECKUX 3HAYCHHMA
MOKa3aTele M UX OTKIOHEHHE OT IUIAaHOBBIX, NPHUHATHE PEIICHUM O KOPPEKTHUPOBKE OpPraHU3ALMOHHON
CTPYKTYpBbI, IPOU3BOACTBEHHOIO IIpOLEcca, IUIaHa MEPOINPUSATHI, KapThl LEJNeH, MOKa3aTeseil, cTpaTeruu B
uenoM. DddextuBHOCTh Ucnonb3oBanus CCII B opranuzanuy HENOCPEACTBEHHO 3aBUCUT OT IOJHOLIEHHOCTH
€€ BHEJIPEHMUSI.

[Tpumenenne CCII Bo BI'VOC
B mpouecce ocymiecTBieHuss MPOEKTa MO CTpaTeruyeckoMy IiaHupoBanuio Bo BI'YOC mposenen
aHaIu3 BHYTPEHHEH U BHEIIHEN cpeapl. Ha 0CHOBE ITPOBEACHHOrO aHaIn3a BO BPEMs CECCUM CTPATETHYECKOIO
IUTAHUPOBAHUS TIOJT PYKOBOACTBOM 3KCIIEPTOB ObUIM CHOPMHUPOBAHBI MUCCUSL U CTPATETUUYECKUE TPUOPHUTETHI
YHUBEPCUTETA.

Muccuss BI'YDC. BI'YDOC — npeanpuHUMATENbCKU HWHHOBALIMOHHBIM YHUBEPCUTET, ILIEHTP
o0Opa3oBaHMsl MHPOBOTO YpOBHS B cdepe OM3Heca M cepBUCA. YHHBEPCUTET 3aHUMACT BEIYyIIUE TO3HUINH B
o0nact MH(OPMALMOHHBIX TEXHOJOTHI B 0OOpa30BaHUHU, COJCHCTBYET YKpeIUleHHIo mno3unuu Poccuu B
Aznarcko-TUX00KeaHCKOM pernoHe. MBI TOTOBUM CTYACHTOB K ycmexy B y4yeOe, B Kapbepe W B JKU3HHU. {7
BeinonHeHus muccuu BI'YOC crpemurcs ObITh:

- AKTUBHBIM YYaCTHHUKOM IOJUTHYECKOI0, COLIMATIbHO-3KOHOMHYECKOI0 U KYJIbTYPHOTO Pa3BUTHS
HansHero BocToka;

- OTKPBITHIM JIJISl YCTAHOBJIEHUSI NApTHEPCKUX OTHOLIEHHM C PErMOHAJIbHBIMU COOOILECTBAMHU B
00pa30BaTeNbHbIX, HAYYHBIX U KYJIbTYPHBIX IPOCKTAX;

- 00BEKTOM TOpIOCTH JkuTened ropoxa BmagmBoctoka wm IIpumopckoro kpas, Omaromaps
CO3JJaHUIO U llepeaadye CBOUX 3HAHUM, YMEHUH, pECYPCOB U LICHHOCTEH;

- Hay4yHbIM COOOLIECTBOM, pa3BUBAIOIIMM JMHAMUYHYIO HAY4YHYIO Cpely, TBOPUYECKUE
SKCIEPUMEHTAJIbHBIE TUIONIAJKU, TPOCKTHO-OPUEHTUPOBAHHBIE TEXHOJOTUU MPUKIAIHBIX UCCIEIOBAHUM IS
MPEINPUATHIA MAJIOTO U CPEAHET0 OU3HEeCa;

- COOOIIIECTBOM BOBJICYEHHBIX CTYICHTOB M COTPYAHHMKOB, Pa3leAIONIMX OTBETCTBEHHOCThH 3a
BBIIIOJTHEHUE MUCCUU Y HUBEPCUTETA U MOJIYYaIOIIMX PU3HAHKE 32 CBOM BKJIaJl B €r0 pa3BUTHE.

Crpaternyeckue npuopurtetsl BIVIOC.

- JlocTHKeHre MUPOBOTO YpOBHS 00pa3oBaHus B chepe OM3HECa U cepBHCa.

- Co3nanue ycinoBHi 171 BO3MOXKHOCTH OOYUEHHUSI Yepe3 BCIO KU3Hb.

- Obecneuenue auiepcTBa B 00JaCTH HHPOPMALIMOHHBIX TEXHOJIOTHH.

- PasButre nuHaMUYHON HAYYHOU CpEBI.

- WuTerpanus B 06pa3zoBareabHOE MPOCTPAHCTBO U coobiecTBa ctpad ATP.

- CraHOBJIEHHE YHUBEPCUTETA KaK CaMOPa3BUBAIOILIENCSl OpraHU3aIliH.

- @dopMupoBaHUE KOPIOPATUBHOW  KYJIbTYPHl MPEANPUHUMATENHLCKOTO (MHHOBAI[MOHHOIO)
YHUBEPCUTETA.

Ha ocHoBe Muccum, cTpaTeTHYECKUX MPUOPUTETOB U NPOBEIEHHOIO aHAIN3a BHYTPEHHEH U BHEUIHEU
cpensl B yHuUBepcurere B coorBercTBUU ¢ Metogonorueit CCII nmocnenoBaTenbHO pazpaboTaHa KapTa Lieiel
CClII, otpaxatomiast MUccHIO U cTparernueckue npuopurersl BI'YOC ¢ Touku 3peHns 4-X nepcreKkTus.

B pa3nuyHBIX HCTOYHMKAX PEKOMEHAYeTCs IJis TOCYJapCTBEHHOM M HEKOMMEpPYECKOW CTPYKTYpHI
ctpouth kapty CCII, B koTtopoi nepcrnektuBa «KiMeHTB» nepeMeleHa BBEpX MO uepapxuu. [laHHas
peKOMeHals He BIIOJHE MNOIXOAUT Uil MpPeINpUHUMATEIbCKOTO YHHBEPCUTETa, BCJIEACTBHUE TOrO, UTO
rocyJapCcTBEHHOE (PMHAHCHPOBAaHUE IalleKO HE BCErja SIBISETCA JOCTaTOYHBIM JUIsl (YHKIIMOHHPOBAHUS H
YHUBEPCUTET JOJDKEH 3aHUMAThCS JEATEIbHOCTBIO, MPUHOCALIeH npuobuib. C Ipyroil CTOPOHBI, YHUBEPCUTET
ABNISICTCA OOILECTBEHHOM TOCYZAapCTBEHHOM OpraHu3alMed M JOJDKeH CIYXHTh HHTepecaM oOIiecTBa.
Bcenencteue 3toro Ha oaHoi u3 pabouux Berpeu mo nocraHoBke CCII Obuto mpHUHSATO penieHre J00aBUTH B
kapty neneit CCII msaryio mepcrektuBy — «OOIIECTBO», YTO HE MPOTHBOPEUYUT KoHIenuud Hoprona u
Kamurana. Ilenn naHHOM mNepcreKTHBBI SABIAIOTCA mnpoeknuer muccnn BI'YOC Ha 1EHHOCTh, KOTOPYHO
COCTaBJISICT YHUBEPCUTET JJIS IIUPOKOM OOIIIECTBEHHOCTH.
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Pucynok 1. Ctparernueckas kapra BI'YOC

Takum oOpa3oM, B mnepcrnekTuBe «KIMEHTbD» HAaXOAATCS LENH, CBS3aHHbIE C KIMEHTAaMH —
MOTPEOUTENIMU MPOJAYKTOB M YCIYI YHUBEPCHUTETa, a B InepcrekTuBe «OOIecTBo» — IIeNid, CBA3aHHbIE C
pEeruoHaNbHOM OOIIECTBEHHOCThIO M TOCYIAapCTBOM. BhINoHeHME 1eneil JaHHOW MepCIEeKTUBBI HalpsMYyIo
3aBUCHUT OT pealiu3alliy IeJIe BCeX HUKENeKalux rnepcrnekTuB. Padora mo moctpoennto kapTel CCII Benach
WHUIMATUBHON TPYNIOH, B KOTOPYIO BXOJAT PabOTHHUKM JIAOOPATOPUI CTPAaTErHYecKOro IJIAHUPOBAHUS H
HSKOHOMMYECKOTO aHajliu3a W MPOTHO3UPOBAHUS MO PYKOBOJACTBOM COTPYAHHMKOB, IPOMIEAIINX OOyYEHHUE IO
kypcy «llocranoBka CCII», npoBomumomy HOVY 10 «Axanemus menemxmenta MHTAJIEB» B r. Mockse.
[Ipu pa3pa®oTke AaHHOM KapThl YYHUTHIBAJIWUCH OIBIT, HAKOIUIEHHBI BO BpEMs CECCHH CTpaTernyeckoro
IUTAHUPOBAHUS, U PE3YNIbTaThl AeATeNbHOCTH Jaboparopuil. Kapra meneil cOanaHcupoBaHa ¢ TOUKH 3PEHUS
MEPCIIEKTHUB: JOCTH)KEHHUE 1IeJIel HIKHUX YPOBHEW CIIOCOOCTBYET peain3aluy 1ejiel BEpXHUX.

Kpatkas popmynupoBka 1eneii.

[TepcnexktuBa «OO6mecTBo». BI'YDC sBnseTcs rocynapCTBEHHON OpraHU3alMer, KoTopas ITOoKHA
OTBEYaTh HHTepecaM ooOmecTBa. Muccus yHHMBEpPCHTETa TNpEANoyiaraeT JAOCTIKEHHE — CJeIyIOIUX
0OIIIECTBEHHBIX IIEJIEH:

- VYkpemenue no3uuuit Poccun B ATP.

- JluHamMu4Has Hay4dHasi CpeAd, UHTETPUPOBAHHAS C PEAIBHBIM CEKTOPOM YKOHOMMKH.

- YHHUBEpPCUTET — OOBEKT rOPAOCTH KHUTEJICH ropoaa u Kpasi.



Jlost NOCTHKEHUS ITHUX neneu BI'VOC HEOOXO0 MO CTaTh CaMOpa3BUBAIOIINMCS
NPEINpPUHIMATEIbCKUM WHHOBALMOHHBIM YHHBEPCHUTETOM MHPOBOTO YPOBHS, YTO, B CBOIO O4epenb, OyIer
00ecreyeHo BBIIIOTHEHNEM LIeTeH HIDKEIeKalluX epCIeKTUB.

ITepcnextrBa «@UHAHCHD.

1.1. IlpeBblueHne nOXONOB Haj pacxogamu. Llenp BEpXHEro YpOBHs, SABJIAIOIIASACA BOIUIOLICHHEM
cTpaTteru COOCTBEHHHKA Ha MPOJODKEHNE OM3Heca.

1.2. Poct moxomoB. JlocTHxkeHne MaHHOHM 1ieiau HeoOxoaumo s peanusanuu mnenu 1.1. Poct oO6bema
BBIPYYKH IUIAHMPYETCS KaK 3a CUET yBEJIMYEHHs] 0OBEMOB OKa3aHMs yCIyr Ha OCBOCHHBIX PbIHKAaxX, TaK U 3a
CUET BHEAPEHUS Ha HOBBIC PBIHKHU.

1.3. Ontumuszanus usaepxek. Jas kaxmoil OusHec-onepanuu ciaeayeT HaWTH TakoW ONTHMAaIbHBIHA
00beM U3JIEpKEK, KOTOPbII MAKCUMU3UPYET NPUOBLIb, YTO HEOOXOAMMO JUIsl peanu3anuu uenu 1.1.

2. llepcniektnBa «KiaueHTHI».

2.1. IIpuBneueHne HOBBIX KIUEHTOB. JlOCTIKEHNE JAHHOM LIeJIN TUIAHUPYETCs 3a CUeT UHTEHCU(BUKALIY
METOJIOB IPHUBJICYEHUS] KIMEHTOB TPAJUMLMOHHBIX JJIsi YHUBEPCUTETa YCIYyTr: BBICLIEE, JIONOJHUTEIBHOE,
JIOBY30BCKO€ 00pa30BaHME U T. II., @ TAK)KE HOBBIX BUJIOB YCIYT: KOHCAITUHT, KOPIOPAaTUBHbIE TPEHUHTH U T. II.

2.2. lleneBas nmoaroroBka. [lnanupyercs pa3BUTh HalpaBJIECHUE LENEBON MMOATOTOBKH CIELMATUCTOB —
CTY/IEHTOB pa3HbIX (opM oOyueHwMsl, ciymaTeneil KypcoB HMOBBIILIEHHUS KBATM(UKAUN — O0y4eHUE KOTOPBIX
IIOJIHOCTHIO WJIM YaCTUYHO OIJIAYEHO 32 CUET IIEJIEBBIX JOTOBOPOB C OpraHU3alUsIMU.

2.3. Pa3BuTHe NpOAYKTa. YHUBEPCUTET BBIXOJUT C HOBBIMU JUISI CBOCH AEATEIBHOCTH BUIAMU YCIIYT:
KOHCAJITHHIOM, KOPITOPATUBHBIMHA TPEHUHTAMH, a TAK)K€ HHTCHCU(DUITUPYET NEeSITETHLHOCTD 10 HEKOTOPBIM YiKe
CYIIECTBYIOIUM, HAIIPUMED, ONOJIHUTEIbHOE 00pa30oBaHue, KypChl NOBBIIIEHUS KBATHU(PUKALUU, TPUKIIaIHbIE
Hay4yHbIE UCCIIEIOBAHMUSI.

2.4. AxrtuBuzanus kiueHTa. Kaxaomy KIWeHTy m000W YCIyrd, OKas3bIBa€MOW YHUBEPCHTETOM,
MIpeJUIaraeTcs MoJIyduTh COIMYTCTBYIOIIME 00pa3oBaTeNbHbIC M HE0OOpa30BaTeIbHBIC (CEPBUCHBIC) YCIYTH.

2.5. Wmumpx. OpHOM U3 OCHOBHBIX LEINEH B KIMEHTCKOM IEPCIEKTUBE SIBISETCS CO3JaHUE
ONarompUATHOTO UMHKA YHUBEPCUTETa B TJa3ax cooOmecTBa. MIMuIK mmaHupyercs: (GOpMUpPOBATh 32 CUET
paboTHI IO TOCTHXKEHUIO T1esei 2.6—2.8, a TakKe 3a CUeT HeMOCPEICTBEHHOW padoThl HAJ UMUDKEM (11eib 3.3).

2.6. KauecTBo 00pa3oBaHUs. 3aTpardBarOTCS acleKThl KayecTBa NMPOBEICHHS 3aHSATHH — TPaMOTHEIC
IIpenojaBaTesy, MPEnoJaBaTeIn-IPaKTUKA, COBPEMEHHBIE METOABI MOJAa4YMd MaTepuana M T. 1., KadecTBa
HanoJHeHUus: — 3¢ (deKTuBHAs CTPYKTypa Kypca M KadecTBa acCOPTUMEHTa — HaJMYhMe KOMIUIeKca
COBPEMEHHBIX, BOCTPEOOBAaHHBIX, MOMYJISPHBIX 00pa3oBaTeNbHbIX MporpaMM. HeobGxoauMo wuMeTs B
pacrnopspKeHUH COBPEMEHHbIE MHHOBAI[MOHHBIE 00pa3oBaTelbHbIE KYpChl U IPOrpaMMbl, 00pa3oBaTEsIbHbBIE
TEXHOJIOTUU KaK JJsl TPaJUIMOHHOIO, TaK MU JUIi JONOJHUTEIBHOTO oOpasoBaHus. Takxke JUIs JOCTHXKEHUS
JAHHOW LM IUTAHUPYETCS OCYIIECTBUTHh IEPEXO0Jl Ha JBYX-YPOBHEBYIO CHUCTEMY OOpa3oBaHUsS M HayaTh
nporecc NOIY4YeHUsI MEKIYHAPOIHBIX cepTU(PUKATOB Ha 00pa30BaTeNbHbIE POTPAMMBI.

2.7. PacmmupeHue accopTMMEHTa mporpaMM M yciyr. HeoOxoaumo pacmidputh CHEKTp (Hampumep,
AHrnuiickuit s3pIk, Ynpasnenue npoexramu, [lonb3osarens 1K) u riyOuny oxBara (Hanpumep, AHMITHACKUN
JUI HaYMHAIOUINX, TPOJIBUHYTHIA Kypc, moaroroBka k cmade TOEFL) oOpa3oBaTenbHBIX KypcoB, a Takke
IPOaHAIM3UPOBATh UMEIOIIMECS BO3MOXHOCTH U COPMHPOBATH ACCOPTUMEHT OKA3bIBAEMBIX YHUBEPCUTETOM
CEpBUCHBIX yCIYr (HampuMep, KOMIUIEKCHOE MUTAaHNE CTY/IEHTOB, a00OHEMEHT Ha MOCEIIEHUE CIIOPTKOMILIEKCa
U T. 1),

2.8. KauectBeHHas paboTa ¢ KIMEHTOM. JloCTHKeHHe NaHHOM LeNu IUIAaHUPYETCSl OCYIIECTBIIATH I10
JIBYM HaIIpaBJICHUSM: 3@ CUET BEXJIMBOI'O U BHUMATEIBHOIO OTHOLIEHHS K HYX/1aM Ka)KJO0ro KJIMEHTA U 3a CUET
3¢ PeKTUBHOMN IS KITMEHTA OPTraHU3AIMH MPoIlecca.

2.9. DddexTrBHAsS 1I€eHOBas MOJUTHKA. YHHMBEPCUTET IO3UIMOHUPYETCS Ha pBIHKE CTaHIAPTHOTO
noTpebieHus, IO3TOMY IIEHOBOM acleKT BakeH i kiueHTa. [lnanupyercs otcnexuBaHue U GoOpMHUpPOBaHHE
3¢ (EKTUBHOTO YPOBHS IIEH HA Pa3JIMUHbIE BHJIBI YCIYT, BBEJACHUE U PA3BUTHE CHUCTEMBI CKHJIOK (BO3MOXKHO,
JMCKOHTHBIX KapT).

Tabauna 1 - Cucrema cbajlaHCUPOBaHHBIX ITOKa3aTesel B pa3pese nepcnekTuBbl «KIneHTs»

KontponbHbie 3HaU€HUS
[TepcnexktuBa «KnueHTs» .
PesynbTupyromnue nokazarenu MoKa3aTeeH,
dopMupyronme nokazarenu %
KonuyectBo oOpameHuii KonnuecTBO mpuBIE€YEHHBIX 25 04
KJINCHTOB KJIMEHTOB 3a I'oj1
KonmuecTBO UMHIKEBBIX Joinst peiHKa 30%




aKIIMHN
KomugectBo dupm,
KonuyecTBO 10roBOpOB C 0
Y4acTBYIOLIMX B 3%
OpraHu3aIsIMu
MEPOIPUITHIX
OJIsI IIEJIEBBIX JIOTOBOPOB B
KonnyecTtBo 60a3 mpakTuku Homst 1 A p 15%
o01IeM Yyucie
OTtHomienue k OpeHay
. KonnuecTBo MoBTOPHBIX 0
(monp30Barenen yciyr, . 50 %
oOpatneHuii KIMeHTOB
IIPOJYKTA)
Jlonst uMuKa B MOTHUBALIUU Jlo7151 ”HOCTPAaHHBIX CTYJIEHTOB 3%
KosnuecTBO HOBBIX 0
Meroanueckasi OCHAIIEHHOCTD 1-2%
METOJUYECKUX paboT
Komnyectso OxBaT CTY/I€HTOB 3aHATUSIMHU C
BCIIOMOTaTeNIbHON TEXHUKU HCIIOJIb30BaHUEM HOBBIX 1-2%
(IpOEKTOpHI U T. I1.) TEXHOJIOTHI
KonunuecTBo ocHaIIeHHBIX .
N KonuuectBo pexnamaniuii 35%
ayUTOpUi
KonmuecTBo nocagouHbIx
MECT B OCHAIIIEHHBIX Y 10BNETBOPEHHOCTDH KIIUEHTOB 80 %
aAyTUTOPHSIX
Komunuectro IIIIC,
BOBJICUCHHBIX B 0
KonndecTBo HOBBIX MpOrpaMm 2-3 %
MeXIyHapOIHbIE
IPOrPaMMBbI
KonuuecTBo KIMEHTOB,
KonnuectBo cnennanncTon . 0
MPUBJICYCHHBIX 32 CUET IICHOBOU 30 %
o paboTe ¢ KIIMeHTaMu
MOJIUTUKU
KomgecTBo npoBeieHHbIX KonuaecTBo BBITYCKHUKOB,
OTMPOCOB OOIIECTBEHHOTO TPYJAOYCTPOEHHBIX 0 PETHOHAM, 5%
MHEHUS CHEIMAILHOCTH, OTPACIIU
Bromxer KonnuectBo nmybnukanui 5%

3. IlepcniektuBa «IIponecco».

3.1. Cucrema ympaBlieHHsI KadyecTBOM 0OO0pa3oBaTeNbHBIX Mporpamm. Llenbio sBiseTcs opraHu3anus
rpoIriecca OIIEHKH U MOBBIIEHUS d(PPEKTUBHOCTH KayecTBa 00pa30BaHUs, MHTEHCU(PUKAIUA U KOHTPOJIS HaJ
nporeccaMu pa3paboTKu U coBepuieHcTBoBaHus Y MO.

3.2. Pa3BuTHE NMPHUKIAJHBIX HAYYHBIX HCCIEIOBaHUI JUIsi Majoro u cpenHero o6usHeca. HeoOxomumo
MOOUIPATh BO3HHUKHOBEHHE M Pa3BUTHE HAYYHBIX HCCIEIOBAaHUN, BOCTPEOOBAHHBIX HA PBIHKE, a TaKXKe
aHAJIM3UPOBATh PErHMOHAIbHBIA PHIHOK M COOCTBEHHBIE BO3MOXHOCTHU C II€JIbIO IOMCKAa TEM Hay4HbIX
HCCIeA0BaHUM U 3aKa30B HA TaKUE UCCIIEIOBaHUS.

3.3. Cucrema paboThl ¢ kineHTamMu. HeoOxonumo opraHu3oBaTh CHUCTEMY pabOThI MO CIIETYIOIIUM
HAMpaBIIEHUSIM: MOHUTOPUHT MOTpPeOHOCTEN KJIIMEHTA U OIEHKM MM OKa3aHHBIX yCIYyT, paboTa ¢ KIUEHTCKOM
0a30ii, moBbIIeHNE Y(HPEKTUBHOCTA CYMIECTBYIOMNUX M TOSBIEHHE HOBBIX METOIOB PabOTHI ¢ KIMEHTAMHU,
aHanu3 1 paboTa HaJl UMHJIKEM.

Tabnuia 2 - Cuctema cOalaHCUPOBAaHHBIX MOKa3aTesei B pa3pe3e nepcnekTuBbl «lIporecchiy

KonTtpomnbHble 3HaUSHHS
ITepcnextusa «IIponeccen» .
PesynbTupyromue nokasarenu MoKa3aTenen,
dopMupyrOLIME TOKA3ATENN 0
% (yBEIMUYESHHE 32 TONT)
[TomHOTa OXBaTa KJIMEHTOB B 0
BJ1 KommgectBo onpocos 34 %
KonunuecTBo TpeHUHIoB Ha 1 KonnyectBo oOparieHmii 1-2 %
crienuanucTa (B 9acax) nosib3oBateneit b1
ACCOPTUMEHT TPEHUHIOB CucreMa aHKETUPOBaHUS 5 %
KomnnuecTBOo MeTOIUK o
Cucrtema peTHHTOB 15-20 %
noBbIeHNUs 9))EKTUBHOCTH
OcHalleHHOCTb
[Iponiemypsl, peraaMeHThI 5 %
KOMIIbIOTEPAMU




Bbromxker KomanuectBo BHeI[peHHBIXU 1-2 %
TIPUKJIATHBIX UCCIICTOBAHHM
KomrdectBo GupM, HCTIOTB3YIOIIHX 5-10 %
pa3paboTKu
Bripyuka ot nponaxu pa3paboTok 3%
PeHTabenbHOCTb 5%
Hons Baenpennbix HUP ot o61ero 10-15 %
4ucia, B T. 4. B y4eOHBIN Iporecc
KomnnuecTBo 00bEKTOB MOBBIIICHUS 5.7 04
3¢ (HEeKTHBHOCTH
DddexT oT BHEAPEHUS METOTUK 10-12 %
KomnruecTBo uCmonb30BaHHBIX 0
METOIOB 2-3%
KoyuecTBO HOBBIX IPHIIOKEHUHN 2-5%
Y IOBJIETBOPEHHOCTH NOJIb30BATENICH 4-7 %
KomnyecTBo u ckopocTh 5%
yJIOBJIETBOPEHHBIX TPEOOBAHUN
Y 10BIETBOPEHHOCTh CMEKHBIX CITYKO 2-3%
CKopocTh MPUHSTUS YHPaBJIEHIeCKIX 3-4%
pereHui
Jons yripaBieHus B YUCICHHOCTH 2-3 %%

3.4. Cucrema s3xoHOMHUYECKOH 3¢ dexkTuBHOCTH. Llenblo sABIsIeTCA CO3JaHNe CUCTEMbl S3KOHOMUYECKOTO
aHaJin3a U 00OCHOBAaHMS MPHUHSATHUS PELICHUI MO opraHu3alnuu OusHec-mpolreccoB. JlaHHas cucrema JoJKHA
KOHTPOJIMPOBATh BOMPOCHI IIEHOOOPAa30BaHUs, MPUHATHS pEIIEHUH M0 peaau3allMd HPOEKTOB, MOBBILICHUS
3¢ (HEeKTUBHOCTH UCIOIb30BaHUS MaTEPHAIIbHBIX PECYPCOB U T. II.

3.5. PazBurue KHMC. Heo6xoaumo npoBOIUTH MIIAHOMEPHYIO paboTy 10 BHEJIPEHUIO HH(POPMAIIMOHHBIX
TEXHOJIOTUI BO BCE aCMEKThI JEATEIbHOCTH YHUBEPCUTETa TAKUM 00pa3oM, YTOObI MHTETPUPOBAHHAS CUCTEMA
IIPEOCTaBIIsATa BO3MOXHOCTh yI0OHOTO J0CTyNa K HE0OX0uMOoN MH(pOpMAIMM U aBTOMAaTHYECKH MTPOBOAMIA
MEpPBUYHBIN aHAJIN3 JAHHBIX C COCTABJICHUEM OTYETOB.

3.6. Cucrema ymnpaBieHMsI Kauye€CTBOM OPTaHU3AallMOHHOW JeATeNbHOCTH. Llenpro sABIseTCS co3naHue
CUCTEMBI OLIEHKM OpraHM3al[MOHHOM JeATENbHOCTH YHHUBEpcUTeTa (IPUHATHE YIPABICHUYECKUX pELICHUH,
JOKYMEHTOOOOPOT M T. M.) MyTeM MOHHMTOPHUHIA CUCTEMbl COATaHCUPOBAHHBIX IOKa3aTeNeil M MOBBILICHUS
3¢ (HEeKTUBHOCTH OPraHNU3aLMOHHON JESITEIbHOCTH Yepe3 KaueCTBEHHbIE TPe0Opa3oBaHusl.

4. IlepcnextuBa «Cotpynuuku/MuadpacTpykTypay.

4.1. KBannupuuupoBaHHbIi U MOTHBHPOBAHHBIA MepcoHal. J[Is OCyIIecTBIEHMs] MPAKTUUYECKH BCEX
BBIIIECTOSIIUX IIefiell HeOOXOIUMBI COTPYJHHKH C BBICOKHM YpPOBHEM INpO(ecCHOHANN3Ma, TBOPUYECKU H
3aMHTEPECOBAHHO MOJIXOSAIINE K BBHIMOJIHEHUIO CBOMX 00si3aHHOCTel. HeoOxoaumo co3nath B yHHUBEPCUTETE
SACHYIO M TPUHHUMAEMyI0 BCEMHM CHUCTEMY MOTHBALMH, TPAHC(HOPMUPYIOIIYI0 TBOPUYECKHE YCHIUS U
N00pPOCOBECTHOE MCIIOIHEHHE CIIY)KEOHBIX OOS3aHHOCTEH B MaTepHUaJbHOE BO3HArpa)<JI€HHWE U JIPYrve BUJIbI
noompenusa. CUCTeMaTHYECKOe MOBBIIIEHHE KBaTU(UKAIMK COTPYAHUKOB HEOOXOAMMO Ui MOJIEp>KaHHs
OTIpeIeNIEHHOT0 MpPO(EeCcCHOHATLHOTO YPOBHS M JalbHEWIEro pocra. Ajanrtanus COTPYAHHMKAa Ha HOBOM
pabouemM MecTe MO3BOJNIUT OBICTpee BKIIIOYATHCSA B pabouMii mporecc ¢ 6omibuieil 3pPekTUBHOCTHIO. JlaHHBIE
yCHIIMS HEOOXOAMMO pPEealn30BbIBATh CUCTEMHO C MOMOIIBI0 BHYTPUYHUBEPCUTETCKUX M BHEIIHUX KYpPCOB U
TPEHUHTOB. [ peanu3zanuu 1enn HeooXxouMa KOpIopaTUBHAas UC0I0THs B 00J1aCTH KaIpoB, BKIIIOYAOLIast B
ce0s MOJIMTUKH HaliMa TPYJIOBBIX PECYPCOB, UX Pa3BUTHUS, YACPKAHUSI U YBOJIbHEHUS.

4.2. KopnoparuBnas cpeaa UT. [lnsg peanu3zaruu nenu 3.5 He00X0UMO UMETh B HATUYHH OTJIAKECHHBIN
MporpaMMHO-anmapaTHeli  Komiuieke. HeobGxommma kopmopatuBHas wuzaeonoruss B oOnactu UT, kotopas
orpenensia Obl NPUOPUTETHBIC HanpasyieHus B pazsutuu KMUC.

4.3. MatpuuHas opraHu3alMOHHas CTpyKkTypa. [lmaHupyercss mepexoa OpraHU3allMOHHOW CTPYKTYpBI
YHHUBEPCHUTETa Ha MATPUUHYIO CXEMY, KOTOpas siBiisieTcst Hanbosee 3 GeKTUBHOM 1715 peANnpUHIMATEIECKOTO



WHHOBAIIMOHHOTO YHHUBepcuTeTa. J[is BBINONHEHUS 1enM Heo0XoIuMa CHCTEMa pErIaMeHTHPOBAHUS
B3aMMOOTHOIICHUH MEXAY (YHKIMOHAIBHBIMH OTAETIaMH, MPOCKTAMH H PYKOBOICTBOM: TOJKHOCTHBIC
WHCTPYKLUH, TpaBa, 005S3aHHOCTH U JPYToe.
4.4. [lpeanpuHuMaTesibCKasi MHHOBALIMOHHAsL KOPIOpAaTUBHAs KyJIbTypa. JJis JOCTUXKEHUs BCEX LieTIeH,

B obmiem u menerd 4.1, 4.2, 4.3 B 4aCTHOCTH B YHUBEPCHUTETE JOJDKHA OBITH pa3paboTaHa pasaensemas
OOJIBIIMHCTBOM KOPIOpPATHBHAS KYJIbTYpa, OPUCHTHPOBAHHAS HA BHEIIHUN PBIHOK, THOKOCTh U CTAOMILHOCTD,
KOMaHAHYIO paloTy.

B nHacrosimee BpeMss MOXXHO TIOJBECTH UTOr 00 HCIIOJIB30BAHMM JIaHHOW CHCTEMBI Ha TpHUMEpe
BI'YOC B Buze npeacTaBICHHON HU)KE TaOTHIIBI.

Tabnuna 3 — Pe3ynbTarel OpMUPOBAHUS U BHEAPEHUSI CUCTEMBI COATAaHCUPOBAHHBIX IMOKA3aTeNeH B

BI'YDOC
KoHntpoissHOE
Crparernueckue nemnu IToka3zarenu
3HaYCHUE
QDunancosas cocmasaaowas
PocT noxomoB YBenuueHnue npuObLTH He 6onee 15 %
[ToBhIilIeHHE TOXOA0B HAJI [ToBsIIEHNE CTIpOCa HA TOBAPHI U 7.9 %
pacxojamu YCIYTH
OnTuMu3anus u3iepKeK [ToBbllIEHHE 1IEH HA TOBAP U YCIYTH 20-25 %
Kauenmckasa cocmasnarowas
YBenuueHue KoJIn4ecTBa 0
[IpuBnedyeHne KINESHTOB 20 %
abUTYpUEHTOB
[ToaroroBka cTy/IeHTOB Ha
[leneBas moAroTOBKA MO 3aKa3am . . 0
. JIOJKHOCTB B KPYITHOM/M3BECTHOM 3-5%
KOMITaHUI
KOMIIAaHUU
Pa3BuTHe npoaykTa (HOBBIM TOBap [Ipennoxxenue ToBapa Ha 6omnee 1 %%
Ha HMMEIOLIEMCS PhIHKE) BBITOIHBIX YCIIOBUSAX
[IpuBneyeHne KIUEHTOB IIyTEM
AKTHBH3AIUS KIMCHTA p yr 3-4 %
pEKJIaMBbl
Mk [loBpllIEHNE pENTHHTA By3a 15-20 %
[TpuBnedenue Tyqmux Ha TOIHKHOCTD
KauectBenHoe oOpa3oBaHue P ya VI[ 0,5%
npernoiaBaTeneit
Pacmmpenune accoptumenTa [TpemioskeHre HOBBIX TOBApOB U 1-2 %
MIPOrPaMM U YCIYT ycayr
KauectBennast paboTa ¢ KIIMEHTOM YBenuuenue nndopmauu 10-15 %
[Tpenyiosxxenue ycayr 1 TOBapoB MO
D¢ dexTHas eHOBasI MOJTUTHKA e YT P 5-8 %
MPUEMJIEMBIM [IEHaM
Brympennue npoyeccul (cocmasnsaowue)
[ToBbieHNE KBATH(PUKAITUU
Cucrema yrmpaBieHUsI KAUeCTBOM 0
COTPYAHHUKOB, UCIIOJIb30BaHNE HOBBIX 5%
o0Opa3oBaHus .
TEXHOJIOTH
PasBuTne npukiTa HBIX HAYIHBIX [TpuBnedeHne HOBBIX
UCCIIEIOBaHUN JJISi CPETHET0 U WH()OPMAIIMOHHBIX, TEXHUYECKHUX U 3%
Majoro 6u3Heca JIPYTUX CUCTEM
VYnporeHue CBA3U ¢ KIUEHTOM U
Cucrema paboOTHI ¢ KITMEHTOM porH 10-15 %
nojia4 uHGopmMauuu
CuctemMa 5KOHOMHYECKON Hanpasnenue ¢puHaHCOB B 10-12 %
b hEKTUBHOCTH HYKOHOMHYECKHU-BBITOAHBIC TPOSKTHI
Passutne kopriopatuBHOU Pacummpenue cucreMHon 3-4 %
MH(GOPMaLIMOHHON CHCTEMBbI uH(popMaluu
Cuctema ynpaBieHHsI KAYECTBOM Benenne nHHOBAIMOHHBIX 2 %
OpPraHu3alMOHHON AESTEIbHOCTH TEXHOJIOTUHU
Unppacmpyxmypa/Compyonuxu
OcCBeIOMIICHHOCTb COTPYIHHKOB O
KBanudunupoBaHHbIi 1 CTpaTErunYeCKuX IiaHax, 30 %
MOTHBUPOBAHHBIH IEpCOHAT HEMOCPEJCTBEHHOE yyacTue B
OpraHu3aIy 3TUX IJIAHOB




Kopnoparusnas cpena UT [ToBblilIeHNE MHTEpPECA K HOBBIM 15-20 %
(uH(OpPMAITMOHHBIX TEXHOJIOTHIN) TEXHOJIOTUSIM
MatpuyHas opraHu3alMoOHHas CoTpyaHMUYECTBO BCEX OT/AEIIOB 30 %
CTPYKTypa BHYTPHU KOMIIaHHUH
[TpeanpuHMaTenbCKas [IpuBeueHNEe HOBBIX COTPYTHUKOB U
WHHOBAIIMOHHAS KOPIIOpaTUBHAS MapTHEPOB VISl OpraHu3aluu 3-5%
KYJIbTypa MIPOEKTOB, YCIYT U TOBAPOB
Obwecmeso («nepcnekmusa oowecmesoy)
JluHnamMu4Has Hay4Has cpena, CoTpyIHHUYECTBO C
MHTETPUPOBAHHAS C PEAIbHBIMU roCyJIapCTBEHHBIMU CTPYKTypaMu B 3%
CEKTOPAMHU B 9KOHOMHKE cdepe HAYKU ¥ TEXHOJIOTUH
VYkpernenue nosunuii PO B ATP Hosermenue suarmii monei B cepe 30 %
TOCPETYJIMPOBAHUS
yHHBepCHTeTV_ 00beKT ropRocTH [ToBbIICHHE cTaTyca U UMHUDKA By3a 5-15 %
KHUTEJICH TOposia U Kpas
CamopasBuBarouiics VYiydmeHue KadecTBa 0Opa30BaHUS
P ATPUHIMATEITHLCKUAN C MPUMEHEHUEM MHUPOBBIX 5.7 04
WHHOBAIIMOHHBIA YHUBEPCUTET CTaH/IapTOB OOYYEHHUS B BBICIIUX
MHPOBOTO YPOBHS 3aBEJICHUSAX

Kpurepun oueHku:

[IpaBUIBHO BBHIMIOIHEHHOE pacyeTHOE 33/JaHue OLIEHWBAETCS MakcHMManbHO B 50 GayioB. CTyneHT MOIydaeT
MaKCHUMaJIbHYIO OlleHKY 50 0aiioB, eciu NpeaoCTaBiIsIeT MPEnoJaBaTellto MOJIHOCTHIO BBIMOJIHEHHOE PAaCUeTHOE
3aJjaHue.

o 50-30 GayuTOB BBICTABISIETCS, €CIIM CTYIACHT B TIOJHOM OOBEME BBIMIOJNHUI 33aJlaHUE W OTBEUAeT Ha
BOIIPOCHI TIPEINojAaBaresisi, B paMKaxX BBIIOJHEHHOTO PAacYeTHOTrO 3aJaHus, HEOOXOAMMO HCIOIb30BaHHE
CTYyJICHTOM MAaTEpHAJIOB W3 JIONOJIHUTEIBHOM JIMTEpaTypbl, MaTepUHaloB CceTH VIHTEepHEeT; CTyaeHT
JEMOHCTPHUPYET YMEHHE TPUBOIUTH IPUMEPBHI.

o 29-15 0amioB BBICTABISETCA, €CIM  CTYAEHT PACKPBIBAET CYIIHOCTh IOJHOCTBIO BBITOJHEHHOTO
pacueTHoOro 3aganus, oobemom Oosee yeM 70%; cCOOTBETCTBHE OTBETa CTYAEHTa MH(OpPMalMM MaTepHajiam
JeKIMH 1 y4eOHO! TUTepaTyphl; CTYAEHT IEMOHCTPUPYET CBOOOIHOE BiIaIEHUE MAaTEePUAIIOM.

o 14-1 OGansoB BBICTABISIETCS, €CAM  CTYJIEHT pacKpblBaeT CYHUIHOCTb M COJAEpXKAaHHWE IOJIHOCTHIO
BBITIOJIHEHHOTO PacdYeTHOro 3aiaHus, oo0bemoM Oosee ueM 50%; COOTBETCTBUE MPEICTABICHHON B BOIPOCax
uHbOpMallUK MaTepuagaM JIEKIUU U Y4eOHOH JINTepaTyphl; CTYJEHT NEMOHCTPUPYET CBOOOIHOE BIIaJIEHUE
MaTEepHAIIOM.

J 0 OamoB BBICTABIISETCS, €CIIM CTYJSHT HE PACKPHIBACT CYIIHOCTH W COJACP)KaHHS TOJHOCTHIO
BBINOJIHEHHOT'O PacyeTHOTO 33J1aHus, JTM0O0 He MPEeJOCTaBIsIeT OTBETOB Ha HEro; HaOJI01aeTcs HECOOTBETCTBUE
MIpE/ICTaBICHHOMN B BBIMOJIHEHHOM 3a/laHuU HH(OpMaluu, MaTeprasiam JIEKIUI 1 yueOHON TUTepaTyphl; CTYJEHT
HE BJIJIEET MaTEPHUATIOM.

TecTbI
1. Yo cTano nmepBONPUYMUHON MOSBIEHUS cOaTaHCUPOBAHHON CHCTEMBI MOKa3aTeneii?

1) He0OX0TUMOCTh METOIOB OleHKH 3 (HEKTUBHOCTH OpPraHU3allii, OCHOBAaHHBIX Ha (PMHAHCOBBIX
IMOKa3aTesx

2) He0OXOIUMOCTh METO/IOB OlIeHKH 3()(HEKTUBHOCTH OpPTaHU3AlUU, YIUTHIBAIOIUX (HHAHCOBBIEC U
He()MHAHCOBBIC TIOKA3aTeNIM B KOMIUICKCE.

3) HEOOXOAMMOCTh UCKITFOUeHUS (PUHAHCOBBIX TIOKa3aTeNnel U3 OleHKH d(Hh(HEKTUBHOCTH OpraHU3AIIHH.

4) He0OX0IMMOCTbH OLIEHKHU 3((PEKTUBHOCTH OpraHU3allii, OCHOBAaHHOM Ha MOKa3aTessX KauecTBa

IIPOAYKTOB U yCIIYT

2. Ko pa3zpaboran Cuctemy cOaaHCUPOBAHHBIX IMOKa3aTeNei?



1) PoGeptc u Anamc
2) Hopron u Kannan
3) ®optpan u Jpykep
4) Hopron u Iloptep

3. Korpa 6pu1a copmupoBana Cucrema cOanaHCUpOBAaHHBIX TOKa3aTenen?

1) 1982
2) 1992
3) 2002
4) 2010

4. BBI,Z[CJ'II/ITC HCJOCTAaTKHU TpaI[HHHOHHOﬁ CHUCTEMBI YIIPABJICHYCCKOI'0O KOHTPOJIA.

1) TpaguoHHbIe PUHAHCOBBIE MTOKA3ATEIHN OTPAXKAIOT PE3YyJIbTAThI AEATEIbHOCTH B IPEIIIECTBYIOLINE
MIEPUO/IbI, YTO MOKET MPUBECTHU K PEUICHUSM, HECOOTBETCTBYIOIIUM CTPATETUU

2) TpaauIMOHHbIE (PMHAHCOBBIE MTOKA3aTEIN OTPAKAIOT PE3YIbTAThI ACITEILHOCTU B JOITOCPOUYHBIX
MEPUO/IaX, YTO MOXKET IMPUBECTH K PEIICHUSIM, HECOOTBETCTBYIOLIUM CTPATETUH

3) 3agaun (PMHAHCOBOTO KOHTPOJIS MPOTUBOPEYAT CTPATETUYECKUM 3a7jauaM

4) onopa Ha nH()OPMAIIHIO, TTOJIYICHHYIO OT CUCTEMBI KOHTPOJISI KauecTBa

5) onopa Ha HHGOPMAITUIO OT CUCTEMBI OYXTaITePCKOro yyeTa

5 BeigenuTe HeJOCTATKHU TpaHHHHOHHOﬁ CUCTEMBI YIIPABJIICHYCCKOI'O y4cCTa.

1) ®uHaHCOBBIE MOKA3aTEIN HETIOHATHBI COTPYIHUKAM KOMITAHUU

2) ®uHaHCOBBIE M10KA3aTEIU HEMOHATHBI MEHEPKMEHTY KOMITaHUU

3) U36pITOuHOE BHUMAHKE K Cpefie, B KOTOPOi (QYHKIIMOHUPYET KOMIAHUS

4) HenocraTouHoe BHUMaHUE K CpeJie, B KOTOPOH (PYHKIIMOHUPYET KOMIIAHUS

6. [Touemy BO3HHMKAeT pa3HUIIA MEKTY PHIHOUHOM U 0alaHCOBOM CTOMMOCTHIO B MH(OPMAIIMOHHYIO
amoxy?

1) HeTOOIICHKA HEMATEePHATLHBIX aKTHBOB

2) HEeOOIIeHKA MaTepHAIIbHBIX aKTHBOB

3) OTCYTCTBHE CHCTEMBI KOHTPOJISI KAUeCTBa

4) OTCYTCTBHE MPOIIECCHOTO MOIX0/Ia K YIPABICHUIO

7. Kakue snoxu Beiienwin Hopron n Kannan?
1) uanyctpuanbHas

2) nocTUHAYCTpHUATIbHAS

3) undopmarmonHas

4) TexHOJOTHYecKast

8. Cornmacuo Hoprony n Kamnany nuaaycrpuanbHas 31oxa JUIniach. ..
1) 1750-1850
2) 1850-1900
3) 1850-1975
4) 1975-1990

9. Korna mauanace nndopmarmonHas smoxa corigacHo Hoprony u Kamnany?
1) 1900
2) 1950
3) 1975
4) 1987



10. Yo ObL10 32J10TOM ycIiexa B HHAYCTPHATBHOM 31moxe?

1) ymeHue u3Biedyb MaKCUMYM TPHOBLTH, SKOHOMHO MCIOJIb3Yys MAacIITa0bl B 00HEMBI POU3BO/ICTBA
2) BHeIpeHHUeE MPOLIECCHOTO MOX0/Ia YIPABICHUEM IPOU3BOJICTBA

3) BHEApEHUE CUCTEMbI KOHTPOJISl KayecTBa

4) yMeHMe ynpaBisATh HEMaTepUaIbHBIMU aKTUBAMU

TecToBbI€ 3a1aHUS BBIOJHAIOTCS HHAUBUYAIbHO. [IpaBUIBHBIM SBISIETCS OJAMH OTBET UM HECKOJIBKO
U3 MPEAJIOKEHHBIX, B 3aBUCUMOCTHU OT 3a/1aHUS.

Kputepun onenku:

. 10-7 ©GamioB BBICTABISETCS, €CIM CTYJASHT B IIOJIHOM OO0bEME OTBEUAaeT Ha TECTOBBIC
3aJlaHusl; CTYJCHT JIEMOHCTPHUPYET BIaJICHUE JEKIMOHHBIM U MPAKTUYECKUM MaTepualioM, IMOJyYEeHHBIM Ha
3aHATHUSAX.

. 6-4 0aIOB BBICTABIISCTCS, €CIIM CTYJEHT MPABUIHLHO OTBETHJI HA TECTOBBIC 33/1aHus, B 00BEME
6omee yem 70%; CTYIEHT JEMOHCTPUPYET CBOOOHOE BIaICHUE MaTEPUAIOM.

o 3-1 OamioB BBICTABISETCS, €CIIU CTYJEHT MPAaBUIBLHO OTBETHJI HAa TECTOBBIC 3aJlaHUsl, B 00BEME
6omee yem 50%; CTYIEHT JEMOHCTPUPYET CBOOOJHOE BIaICHUE MAaTEPUATIOM.

o (0 6amI0B BBICTABISETCS, €CTIU CTYICHT HE MPEAOCTABISIET BEPHBIX OTBETOB HAa TECTOBBIE 33 JaHUS;
CTYJICHT HE BJIAJICET MaTEPUATIOM.

3. MeToau4ecKkue MaTepuaJibl, ONpee/Isiiolue NPoue ypbl OLlCHUBAHUS 3HAHMI, YMEHHUI1, HABBIKOB H
(nJ1M) oNBITA JeATEJbHOCTH, XaPAKTEPU3YIOLIUX ITANBI (POPMUPOBAHUSA KOMIIETEHIIHI

[Tpouenypsl OLIEHUBAHUS BKJIIOYAOT B ¢€0s1 TEKYLIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOAMUTCS C HCIOJB30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHHs. Pe3ynabTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS IO CBEACHHUS
CTYJEHTOB 10 IPOMEKYTOYHOU aTTECTALIUH.

IIpomexyToUHAs ATTECTALMSA MIPOBOIUTCS B OopME IK3aMeHa.

DK3aMeH TMPOBOAMUTCS M0 PACIHUCAHUIO TPOMEKYTOYHOM arrectanuu. KonaumdecTBO BONMPOCOB B
sK3aMeHalMOHHOM 3afanuu — 2. [I[poBepka 0OTBETOB U OOBSIBICHHE PE3YIbTATOB IPOU3BOIUTCS B ICHb JK3aMEHa.
Pe3ynbratrh! arTecTamnum 3aHOCSATCS B 9K3aMEHAIMOHHYIO BEJIOMOCTh U 3aU€THYIO KHIKKY CTyneHTa. CTyJIeHTHI,
HE TPOIIeIINe MPOMEKYTOUHYIO aTTECTAINIO M0 TPadUKy CeCCHH, JOKHBI TMKBUAUPOBATH 33/10JKEHHOCTD B
YCTaHOBJICHHOM TOPSIAKE.



Ipuio:xkenne 2
METOANUYECKHUE PEKOMEHJALIMUA 110 OCBOEHUIO JIUCIHUIIVINHbI

VY4eOHbIM MIIaHOM NPETYCMOTPEHBI CIEAYIOIINE BUABI 3aHITHI:

- JIEKLUU;

- IPAKTUYECKUE 3aHATHS.

B xone neKUMOHHBIX 3aHATHI paccMaTpUBalOTCA TEOPETHUYECKME U METOAMYECKHE aCIEKThI,
MIO3BOJISIOIINAE  PACKPBITH  OCHOBOIIOJIATAIOLIME OCHOBBI  AMCLMIUIMHBL, JAKOTCS PEKOMEHAALMH  JUIs
CaMOCTOSITENTbHON pabOThI ¥ MOATOTOBKE K MPAKTHUECKUM 3aHATHUSM.

B Xxoze mnpakTHyecKMX 3aHATHH yIIyOJsIOTCS M 3aKpEIUIAIOTCS 3HAHMUA CTYAGHTOB IO psAy
pPacCMOTPEHHBIX Ha JIEKIUSAX BONPOCOB, PAa3BHBAIOTCA HABBIKH, TPEOYIOMHMECS s OCBOSHHUS pPaMKax
UCCIJIEyeMOH TACLUIIIVHBI.

[Ipu moAroTOBKE K NPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYJEHT JOJIKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYpY;

— U3YyYUTh KOHCIIEKTHI JEKIUII;

— MOATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

Bonpocel, He pacCMOTpEHHbIE Ha JIEKIUSAX M INPAKTUYECKUX 3aHATUSAX, JOJDKHBI OBITH H3y4YEHBI
CTY/IEHTaMM B XOJI€¢ CaMOCTOSTENbHON paboThl. KoHTposb camocTosTenbHOM paboThl CTYACHTOB Haj yuyeOHOM
IIPOrpaMMOil Kypca OCYILIECTBISIETCSI B XOJE 3aHSATUH METOAOM YCTHOI'O OIpoca WJIM IOCPEACTBOM
TecTUpoBaHus. B Xoze camocTosATeNbHOM pabOThl KaXAbI CTyJeHT 00s3aH MPOYUTATh OCHOBHYIO M IIO
BO3MO)XHOCTH JIOTIOJIHUTENbHYIO JIMTEPATypy IO HU3Yy4aeMOl Teme, JAONOJHUTh KOHCHEKThI JIEKIUM
HEJOCTAIOUIMM MaTEpHUaOM, BBIIMCKAMM U3 PEKOMEHIOBAHHBIX IEPBOMCTOYHUKOB. BBIIENUTH HEMOHATHBIC
TEPMUHBI, HANTH UX 3HAUYEHUE B SHIIMKIIONEAUYECKUX CIIOBAPSX.

JUId MOATOTOBKYU K 3aHATHUAM, TEKYIEMY KOHTPOJIIO M IIPOMEXYTOUHOM aTTeCTallMu CTYJEHThl MOTYT
BOCIIOJIB30BaThCSl  DJIEKTPOHHO-OMOIMOTEYHBIMUA CUCTeMaMH. Takke oOydaromuecss MOTYT B3ATh Ha JOM
HE00XO0AUMYIO JIUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKONW OMOIMOTEKH MM BOCIOIb30BATHCS YATAIILHBIMU
3ajJamu.

o cornmacoBaHuIo € IpenojaBaTeaeM CTyI€HT MOXKET MOATOTOBUTH pedepaT, T0KIa ] UK COOOIEHHE 110
TeMe 3aHATUA. B mpolecce MOArOTOBKM K IMPAKTUYECKMM 3aHSATHSIM CTYAEHThl MOT'YT BOCIOJIb30BaThCs
KOHCYJIbTAllUsIMH IIPENOaBaTENs.

OcHoBHasl 1enb pedepaTHoi paboThl — pa3BUTh Y CTYIEHTOB HABBIKM CAMOCTOSITEIBHOT'O UCCIIEIOBAHMSL.
Pedeparnas pabora noKHA MOKa3aTh IIyOWHY YCBOGHHs CTYIEHTaMM M3y4daeMoll JUCLHMIUIMHBI, 3HAHHUE €e
TEOPETUYECKMX U TPAKTHUYECKUX AaCMEKTOB, a TAaK)Ke CIHOCOOHOCTh OOOOMIMTH M JaTh OLEHKY pa3iuyHbIM
MOJIX0JIaM K UX PEIIECHUI0, KOTOPBIE COJIEPIKATCS B IKOHOMUYECKON JIUTEpaTypeE.

Jnst ycriemHoM TOATOTOBKK pedepaTta HEOOXOAMMO HM3YUYUTh COBPEMEHHYIO HAay4YHYI0, y4eOHYIO,
y4eOHO-METOJUUECKYIO JINTEPATypy, CTaTbl B MEPHUOJMUECKUX M3/aHUSIX IO BBIOpaHHON MpobiemMaTuke, B
pamKax “u3y4yaemMon JUCIUILIUHBL.

[Tpu HanMcanuu pedepaToB MOT'YT ObITh UCIIOIB30BAaHbl PA3IMYHbIE MOHOTPA(pHH, KOTOPbIE MOCBSIIEHBI
BOIIpOCAM  METOAOJOTMM M MPaKTUKA TPOBEACHMS]  aHAJIUTHUECKOIO  MCCIEIOBAaHUSA, CTaTbUd B
CHELMATIM3UPOBAHHBIX HAYYHBIX JKypHaJaX, TAKUX KaK « JKOHOMHUYECKHUH aHAJIN3: TEOPUs U IPAKTUKA», «AYAUT
1 (PMHAHCOBBIN aHATIU3Y.

Kaxplif cTyIeHT B COOTBETCTBUU CO CBOMMM HAKJIOHHOCTSMHU M MHIWBUAYAJIBHBIMU CHOCOOHOCTAMHU
MOJKET BbIOpaTh JII00YI0 3aMHTEPECOBABIIYIO €r0 TEMY U3 MIpeAIaraeMoro nepedts pedeparHoix padborT.

o cornmacoBaHMIO C IpenoaBaTeaeM CTYIEHT MOXKET BHIOpaTh TeMy, He MIPEYCMOTPEHHYIO TIepeuHeM
pedepatHbix pabot. Ilpu »TOM crlenyer yd4ecTb, YTO MpPEAJIOKEHHAs TeMma JOJDKHA OBITh aKTyalbHa B
TEOPETUYECKOM M MPAKTUYECKOM OTHOIIECHUU U obecneueHa HeoOX0uMoil HH(popMaIieH.

[IpumepHsIii epeueHs TeM pedepatoB npuBenéH B npunoxenuu 1 k PIT/I.

MeTtoauyeckne peKOMEHJaLMH 110 OAT0TOBKe pedepara

[ToaroroBka pedepara u Npe3eHTaUU COCTOUT U3 HECKOJIbKUX ATAIOB:

. BBIOOp TEMbI 1 00OCHOBAHUE €€ AKTyaJbHOCTH;

. MoI00P JTUTEPATYPHBIX HCTOYHUKOB, TIOCBSAIICHHBIX BHIOPAHHOHN MPOOIEMAaTHKH;
n 00paboTka HHPpOpPMaLIUY;

. (hopMyTUpPOBKa BEIBOIOB

. odopmiieHue pedeparta B COOTBETCTBHH C TPEOOBAHUSIMHU.

JlanHOE 3a/1aHKE TTO3BOJIUT CTYACHTAM CaMOCTOSITEIILHO Pa300paTh TEOPETUUECKHUI BOIIPOC U OBIIAJIETh
OCHOBHBIMHM MC€TOJaMHU, KOTOpBIe B HaﬂbHeﬁmeM HpI/IMeHHIOTCH B HpaKTI/IKe peH_IeHI/I}I 3a1a4 II10 aHaJII/ISy
XO03AMCTBEHHOU IEATEIILHOCTH.



OcHOBHBIMU 3a/1a9aMu pedepaTa SBISIETCS IPOBepKa 3HAHUH CTYACHTA IO U3y4aeMOMY KypCy, a TaK ke
paccMOTpeHHE TEOPETUUECKUX TeM, KOTOPBIE TPEAYCMOTPEHBI JAJISi CAMOCTOSTEILHOTO U3yYCHHUS.
Hcrounnkamn wHGOpPMAIMK JUIS  BBIIONHEHMS 3aJaHMs SBISIETCS CIIELUalbHAs JIMTEpaTypa,
MOCBAIICHHAS TEOPETUUYECKUM M METOJOJIOTHYECKUM OCHOBAM M3y4aeMOU JUCIUIUIMHBL.
CTPYKTYPA PE®EPATA
Teopernueckas yacTh paboThl He JODKHA MpeBbimarh 10, HO He MeHee 7 crpanul ¢popmara A4. OHa
JOJDKHA BKJIIOYast B ce0sl:

= TUTYJIbHBIN JIUCT;

. cojiepkaHue (OTJIaBJICHHE);

. OCHOBHYIO TEKCTOBYIO 4acTb;

. 3aKJIIOYECHHUE;

= CIIMCOK HCIIOJIb3YEMOM JINTEpaTyphI.

Coaep:xaHue — 5TO IepeueHb Bcex vacted pedepara. B Hem mepeuncrnsiiorcs Ha3BaHUs Pa3elioB U
MOJIPa3/IeI0B, KOTOPBIE PACCMOTPEHBI B IaHHOW paboTe, ¢ yKa3aHUEM CTPAHHII.
OcHOBHasi TEKCTOBasl YaCTh B CBOIO OUEPElb COCTOUT U3:

= BBCJICHMS,
. pa3/enos;
. 3aKITIOYCHHUS.

Bo BBeneHuu noKHA 0OOCHOBBIBATHCS AKTYaJbHOCTh BBIOPAHHON TEMBI M €€ OI[EHKa COBPEMEHHOIO
COCTOSIHUSI.

TexkcToBasi yacThb J[JOJDKHA COJEpKaTh KaKk MHHHUMYM JBa pasjelia, KOTOpble B CBOIO Ouepelb
MIO/IPA3AEIISAIOTCS HAa TYHKTHI.

B 3axnroueHnn HeoOX0UMO MPEICTaBUTh OCHOBHBIE BBIBOJIBI HCCIIEIOBAHUS.

Crucok HUCTONb3yeMON JTUTepaTypbl JAODKEH BKIIOYaTh B ceOst He MeHee 4-5 mcrouHnkoB. Ocobo
MPUBETCTBYETCS HCMOJb30BaHWE B paboTe HOBEUIIMX HCTOYHMKOB HH(OpPMAIMK, BKJIIOYAs IOCIETHUE
TEOPETUYECKHE UCCIICOBAHMS 110 BRIOPAHHBIM T€MaM, PEACTABICHHBIM B IEPUOINYECKO MevaTy.

ITPABHJIA O®OPMJUIEHUS PE®EPATA

BrinonHenHoe 3a7aHue OIKHO ObITh OOPMIIEHO € MCIIOJIb30BAaHUEM KOMIIBIOTEPA (B HCKIIIOUUTEIBHBIX
cllyyasix JOIYCKaeTCsl HallMCaHue paboThl aKKypaTHO OT PYKU YEPHOM WM CUHEH macToii), Ha Oenoil 6ymare, Ha
onHou ctopoHe ¢popmara A4 (210 x 297 mm).

Texct paboThl JOKEH OBITh aKKYpaTHO O(OPMIIEH U TPAMOTHO M3JI0KEH.

Bce crpanunpsl JOMKHBI OBITH MPOHYMEPOBAaHBI M BBIIIOJIHEHBI C COOJIIOJIGHHEM  CIEAYIOLIUX
MUHUMAaJIbHBIX Pa3MEPOB IOJIEH: C JIEBOM U MPaBOil CTOPOHBI — 20 MM; cBepXy U CHU3Y — 20 MM.

B Tekcre 00s13aTeNbHO TOJKHBI OBITH BBIJIEIECHBI: BBEICHNUE, HA3BAaHUE Pa3/IesIOB, 3aKI0YEHHE, CIIMCOK
JIUTEPATYPHI.

Pedepar odpopmisiercst B coorBercTBUHM ¢ AeicTByommM ['OCTom, ¢ KOTOPHIM MOYXXHO O3HAKOMUTHCS B
cucremax Koncynsrant Ilntoc wim ["apanT, a Takxke B cetu MHTEpHET.



