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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.

Ju—

Lens:mproOpeTeHne HABBIKOB CaMOCTOSTEIBHO OPHEHTHPOBATHECS B PEATBHBIX CUTYalMSIX OW3HEC-TPOIECCOB, a TAKKE
OpraHH3alUy TPYNIOBOM pabOThl HAa OCHOBE 3HAHUS IIPOLIECCOB TPYNMOBONM NUHAMHUKH M TNPUHIMIOB (HOPMUPOBAHUS
KOMaH/Ibl.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMA JUCHUIIJIMHBI

VK-3. CrnocofeH OpraHu3oBbIBaThb M PYKOBOAUTH PpPadoTOli KOMaHIbl, BbIPA0ATHIBAS KOMAHJIHYI0 CTPaTeruio s
JAOCTH:KEHHSI IOCTABJICHHON 1en

B pe3yjabTaTe OCBOCHUS TUCHUILINHDBI oﬁyqamumﬁm JOJIZKCH

3HaTh:

METOAMKH KOMaHA000pa3oBaHus; oOmme (OpMBI W METOJbl OM3HEC OPHEHTHPOBAHHS W OpPTaHM3AlMH AEATEIHHOCTH KOMAaHJBI,
OCHOBHBIE TEOPHH JIUAECPCTBA U CTUIIM PYKOBOJCTBA (COOTHECEHO ¢ uHIuKaropoM YK - 3.1).

YMeTh:

(opMyTHpOBaTh 3amayd UWIEHaM KOMaHIBI C y4eTOM BO3MOXKHOCTEH HX JMYHOCTHOTO, 0Opa3oBaTeNbHOrO U MPO(EeCcCCHOHATBHOTO
pocra, paszpabarbiBaThb KOMAaHJHYIO CTparerdio, NPUMEHATb 3(P(EKTUBHBIC CTHIM PYKOBOACTBA KOMAHIOW JUIS JIOCTHIKCHUS
MIOCTABJICHHOH [1eJIN (COOTHECeHO ¢ mHanKaropoMm YK- 3.2).

Bnagern:

pa3paboTKH IITaHAa MEXKJIMYHOCTHBIX, TPYIIOBBIX M OPraHU3alMOHHBIX KOMMYHHUKAIIMA TP MOATOTOBKE M BBHIMOJIHEHHH MPOEKTA;
METOJIaMH OpPTaHW3allMHU U YTIPaBJICHUS] KOMaHIHOH padoTol (cooTHeceHO ¢ nHankaropom YK- 3.3).

3. CTPYKTYPA U COAEPKAHUE JIUCIUIIJINHBI

Pasnea 1. BUBHEC-OPUEHTUPOBAHME KAK ITPOIIECCHO-OPUEHTUPOBAHHBIN MOJIXO0/1 K
JAEATEJIBHOCTU KOMITAHUUN

Bua 3ansaTus / Cemectp /| KosmuecTBo

Ne HaunmenoBaHue TeMbl, KPATKOe COIEP:KAHUE
» kP Aep pa6otsl / popma IMA Kypce 4acoB

KomneTeHuun

Hoele Qopmarsl MupoycTpolicTBa M 3amaddl (GOPMHUPOBAHUS THOKHX
HAaBBIKOB B YCJIOBHSAX COBPEMEHHBIX BEI30BOB

1.1 [Mopemn SPOD-,VUCA- u BANI- mupa u oTBeT Ha coBpeMeHHbIe | JIGKIIMOHHbIE 3aHATHS 3 2 YK-3
BbI30Bbl. POpMUpOBaHME T'MOKHMX HABBIKOB KAaK OTBET Ha COBPEMEHHbIE
BBI30BBI

Busnec-opuenTpupoBanie u OuzHec-mporeccsl.OpreHTanns Ha Ou3Hec-
IpoLecchl  KaK —BaKHEWIIas TEHJICHLUS COBPEMEHHOW 3KOHOMHMKH.
BusHec-opueHTHpOBaHME KaKk  OpHEHTaIMs Ha  OW3HEC-TPOILECCHI.
1.2 | Omnucanne u MmojenupoBaHue Ou3HEC-mpoieccoB. busnec - mporeccsl | JIGKIIMOHHBIC 3aHATHS 3 2 VYK-3
MPOEKTHAs eSITEIbHOCTD.

Bnanenne mnpoueccamu.Meronuka aHanmM3a W ONTHMHU3ALMM  OM3HEC-
ripoueccoB. Kirtouenbie nokazarenu 3G eKTHBHOCTH OH3HEC-TIPOLIECCOB.

Hoele Qopmarsl MupoycTpolicTBa M 3amaddl (GOPMHUPOBAHUS THOKHX
HABBIKOB B YCJIOBHSIX COBPEMEHHBIX BBI30BOB

13 Mopemn SPOD-,VUCA- u BANI- mMupa M OTBET Ha COBpPEMEHHbIE IIpakTnueckue 3 2 VK3
’ BbI30Bbl. POpMUpOBaHME T'MOKHX HABBIKOB KAaK OTBET HA COBPEMEHHBIE 3aHATUS
BBI30BEI
Bbusnec-opuentpupoBanue U OusHec-mnpouecchl.OpueHTals Ha Ou3HeC-
MpoLecchl Kak BaKHEHIIAas TEHAEHLHsS COBPEMEHHOH HSKOHOMUKH.
busHec-opueHTHpOBaHHE Kak  OpHEHTAaUMs Ha  OHM3HEC-TIPOLECCHL
IIpaxTnueckue
1.4 |Omucanne U MojenaupoBaHHe Ou3HEc-mpolleccoB. busHec - mpouecchl SAHSTH 3 2 VK-3
MPOEKTHAs JeSTENbHOCTb.
Brnanenne mpomeccamu.MeTonuKka aHaMM3a U ONTHMU3ANUK OHM3HEC-
npoiieccoB. KiroueBsie nmokazarenu 3peKTHBHOCTH OM3HEC-TIPOIIECCOB.
Ctunu  pyKkoBOJACTBA B OM3HEC-OpHEHTHpOBaHUM. IloHATHE —CTHIIA
pykoBoactBa. OcHOBHbIE CTWIM pykoBoacTBa. OJHOMEpHBIE CTHIIH
1.5 |pykoBoacTBa. MHOrOMepHbIE CTUIIM PYKOBOACTBA. YIIPaBI€HHE METOIOM Tpaxmirieciue 3 2 VK-3
JenerupoBaHus monHoMmouui. [IaTh MakcuManmbHO —Hed(h(EKTHBHBIX SAITHA
CTHJICH pYKOBOJICTBA
PazBuTHe  TAIAaHTOB  COTPYAHHKOB  Kak  (pakTOp  MHOBBILIEHHS
16 s¢dexTuBHOCTH OH3HEC-TIpolieccoB. [I3MeHeHUs BO BHeHHell cpene U IpakTuyeckue 3 ) VK-3
’ IPOILIECC Pa3BUTUS COTPYNHHKOB. Kak ciIymars M CIBIMIATh COTPYIHUKA. 3aHSATHA

KomneTeHTHOCTHOE pa3sBUTHE COTPYIHUKOB. byaymas pons u kapbepa

Paznen 2. KOMAHJIA ITPOIIECCA 1 KOMAH/THOE B3AUMO/IEMICTBAE




Bupn 3ansitus / Cemectp /| Konmmuectno
Ne HaumeHoBaHHe TeMBbI, KPAaTKOe COIepKaHNe KoMmnerenuuu
pabotsl / popma ITA Kype 4acoB
Komangsl  mpomecca  Kak — OCHOBa  KYJIBTYpbl  3(EKTHBHOCTH.
OcoOeHHOCTH ~ KOMaHIHOro  B3auMmoneicTBus.  IloHsATHE  KOMaHHBI
2.1 JIeKIMOHHBIE 3aHATHS 3 2 VYK-3
mpoluecca M IpaBuia ee co3maHus. [IpoexTHas KomaHaa B Ou3HeC-
OpPHEHTHUPOBAHUH
I'maBa 8. D¢eKTHBHOCTh KOMaHABI U €€ YYaCTHUKOB. D(QeKTUBHAs
KOMaH/la: MOHATHE M KpUTepUH dPPEeKTHUBHOCTH. OTanbl (HOPMHPOBAHUS
2.2 |xomamnsl. Komammmsle pomun no M.P. benbuny: kak chopmupoBars | JIKIHOHHBIC 3aHATHSL 3 2 VK-3
3¢ dexTuBHyO padouyro komanay. Kak crarth 3h(eKTHBHBIM KOMaHIHBIM
UIPOKOM
KopnoparuBHas KysnbTypa M THpoueccHbli mnoaxon. Koproparushas
[IpakTuueckue
2.3 | KynpTypa: NOHSTHUE, LEIH, dJEMEHTHl. THUIlbl KOPHOPaTHBHBIX KYJBTYP. SaHsTHS 3 2 VK-3
DopMupoBaHHEe KOPIIOPATUBHON KYJIBTYPHIL.
Opranuszaiyss ¥ yOpaBjeHHEe KoMaHAHOW paboroil.Tum ynpasieHus B
3aBUCHMOCTH OT THMna koMaHiabl. Kapra pasButust komauusl. IlpakTuku
[IpakTuueckue
24 |ma mpeomonieHUs TOPOKOB KOMaHJBI: OOIIMe peKoMeHIauuu. Mojensb ST 3 2 YK-3
«llectp muIAM MBINUICHUS», KpearuBHas crpareruss JucHes U
[IEPEMOHHS PETPOCTIEKTHBEI Agile B yripaBieHUN KOMaHJHOH paboToi
TexHomoruy oOpaTHOW CBA3M B KOMaHAHOM B3auMojeicTBuu. [loHsTHE
oOpaTHOH CBA3M M €€ 3HAUeHHE [JIsI KOMAHIHOTO B3auUMOAEHCTBUS.
o IIpaxTuyeckue
2.5 | AnropuT™mbl TPEIOCTaBICHUS OOpaTHOW CBsi3H. Bo3MoxHBIE Oapbepsbl N 3 2 YVK-3
oOparHori cBsi3u. CrocoObl 3arpoca oOparHOW cBsi3u. [luchbMeHHas
oOparHast CBSI3b.
HacraBHnuecTBO M KOy4MHI. VICTHHHOE HacTaBHMYECTBO, €r0 CYIIHOCTb.
Baxneiimme WHCTpYMeHTHI HacTaBHudecTBa. Opranmszamms paboTel B
HacraBHuuecTBe.  Crenudpuyeckue  OCOOCHHOCTH  HACTaBHUYECTBA.
M IpakTHyeckue
2.6 |KoyuuHr m koyuuHroBblii moaxox pykoBoautens. Pazsuaromas Oecena N 3 2 YK-3
B KOYYMHTOBOM moxaxofe. KoyuyuHroBbli moxxoq H  pa3BUTHE
9MOLMOHANBHOTO  MHTewIekTa. CaMOCO3HaHME U CaMOKOHTPOJIb.
MeTozbl KOy4HHra. AKTHBHOE CIIYIIaHHE B KOYYMHIOBOM IOJIXOIE.
. CamocrosiTensHast
2.7 | IoaroroBka pedeparos B LibreOffice 3 48 VK-3
pabota
2.8 | IToxroroBka K MpOMEKyTOUYHOM arTecTaluu 3auer 3 0 YVK-3

4. POHJ] OIIEHOYHBIX CPEJICTB

CrpykTypa W conepkaHHe (OHIA OIEHOYHBIX CPEACTB JUIA TPOBEICHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTaluu
npexacTasieHs! B [Ipunoxernu 1 x pabouei mporpaMMe JUCIUIIIHHBL.

5. YAEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE JTUCIIUITJINHBI

5.1. YueOHble, HayuHble H MeTOAMYeCKHE U3TaHUS

ABTOpBI, bubnmoreka /
3arnaBue W3 nparenscTBO, 1O
COCTaBUTEIN Konugecto
1 3axaposa T. 1. OpraHu3aluoHHOE MOBEACHNE: YUeOHO- Mocksa: EBpazuiickuit OBC «YHuBepcUTeTCKast
METOIMYECKHI KOMIIIEKC OTKPBITHIH HHCTHTYT, 2010 6ubnuorexa oHaiin»
2 Cacdonosa, H. M. JIugepcTBO U KOMaHI000pa3oBaHue: yueOHOe HaGepexubie UenHsbl: OBC «IPR SMART»
nocobue HabepexxHO4enHUHCKUI
rOCyIapCTBEHHBIN
NeJarorn4ecKuit

yHUBepcUTeT, [leuarnas
rainepes, 2017

3 Bacenko, B. II., Teopwust OpraHU3aUU U OPraHU3AIHOHHOE Kpacnonap, Caparos: 9BC «IPR SMART»
Juanosa, B. A. MOBeJIeHHe: y1eOHOe HArISIHOE Tocobue st FOHBIN MHCTUTYT
00YYarOIIXCsl 110 HAIPABISHHUIO TOTOTOBKH MeHekMeHTa, Ail ITi Op
MarucTparypbl «MEHEDKMEHT» (IIporpaMmma Menua, 2018
«OOMIHIT ¥ CTPATETHYECKUI MEHEDKMEHT)
4 MenemxMeHT U buznec-AIMUHUCTpUPOBAHHE: MockBa: AkageMus OBbC «YHuBepcuterckas
KypHan MCHEDKMEHTA U OHM3HEeC- OubMMoTEKA OHITANHY
AIIMUHHUCTPUPOBAHMS,
2018
5 Macanoga, 0. A. OpraHu3allMOHHOE MOBEACHUE: yueOHOe mocooue HoBocubupck: 9BbC «IPR SMART»
HoBocubupckuit
rOCYAapCTBEHHBIN

YHHUBEPCHUTET 3KOHOMUKU U
ynpasienus « HUHX»,
2020




ABTODHI, Bubmmotexa /
3arnaBue W3narenscTBoO, rox
COCTaBUTEIN Konnuectso
6 UYerpunnosna, C. B. JIupepcTBo ¥ KOMaH1000pa3oBaHue B Tseps: TBepckoit 9bC «IPR SMART»
opraHuzanuu: yueOHoe nocoodue rocy1apCTBEHHBIH
yHuBepcuret, 2020
7 Boes B. 1O. KomanmoobpasoBanue B opraHu3aiuu: y4ueo. PoctoB v/[l: 3a-Bo PIDY Bubmorexa PIDY
mocobue (PUHX), 2022 (PUHX) / 62 2k3.

5.2. IIpodeccnonanbHbie 6a3bl JAHHBIX 1 MHPOPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynprant +"

HCC "Tapant” http://www.internet.garant.ru/

DeneparsHBIi 00pasoBaTeNbHEIH MopTan «OkoHoMHKa Cormonoruss MenemkmeHnT»  http://ecsocman.hse.ru
Baza mamubIx Bcepoccuiickoro nentpa nzydenus: odmecrseHHoro MEeHus (BLIIIOM) https://wciom.ru/database/

5.3. [lepeveHb MPOrpaMMHOr0 o6ecriedeHust

Onepauunonnas cucrema PEJl OC
LibreOffice

5.4. quﬁﬂo-MeTouuquKne MaTepHaJibl 1Jd 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTSIMH 310POBbHA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAMOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
Marepualbl NPeJOCTABISIOTCS B (opMax, aalTHPOBAaHHBIX K OrPaHMYEHHMSM 3/10pOBbsS W BocHpusTus MHpopMmaumu. s nun c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B medarHoid Qopme yBemudeHHbIM mmpudrom. s num ¢ HapyIICHHSIMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. s U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIGKTOBAaHBI HEOOXOAWMOH CHEenMaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBSI;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUWYECKHUE YKA3AHUSA 1JIA OBYYAIOIIUXCSA IO OCBOEHUIO JUCHTUIIJINHBI

Mertoauueckne yKa3aHus 0 OCBOCHHIO UCIUILIMHEI IPEACTaBICHHI B [Ipunoxxennn 2 x pabodel mporpaMmMe JUCIUILIAHEL.




[Ipunoxenue 1

®OHJA OHEHOYHBIX CPEACTB
10 JMCHUIIIHHE
«bH3HeC OpMEHTHPOBAHNE U KOMAH/IHOE B3aUMOACHCTBHE»

1.

OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M

Ha PpAa3/IMYHBIX ITAIlaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIIKaJI O€HUBAHUA

1.1 Kputepun onleHUBaHUsI KOMIETEHITUI:

3VH, cocrasisrolye
KOMIIETEHIIUIO

ITokazaTenn
OLICHUBAaHUS

Kpurepuu orienuBanus

CpencTsa OollcHUBaHUS

VK-3: Cnocoben opeanuzogvieam

b U PYKOBOOUMb pabom
07151 QOCMUIICEHUsL NO

CMABNIeHHOU Yeau

0li KOMAHObL, 8bIPAOAMBIEAS KOMAHOHYIO CMPANE2UI0

3 MeTOAUKH
KOMaHA000pa30BaHusT; 00IIIHe
(hopMbI 1 MeTOIBI OH3HEC
OPHUCHTUPOBAHUA U OpraHru3alluiu
JCATCIBHOCTH KOMAaH/bI,
OCHOBHBIE TEOPHH JINICPCTBA H
CTHJIM PYKOBOZCTBA

Jlaer oTBeTHI Ha
BOIPOCHI TecTa,
KOJUIOKBHUYMA,

OTBEYaeT Ha

BOIIPOCHl K 3a4eTy,

Hana pa3BepHyTas
XapaKTepUCTHUKa KOMaH/IbI,
BBISIBIICHBI OTJINYHS
KOMaHIHOH paboThl  OT

IPYIIIOBOM, JIAHBI BEPHBIE
OTBETHI HA BOIIPOCHI TECTA,
U3Yy4E€HbI OCHOBHBIE TEOPUH

Bompock! k 3aueTy
(1-50), TecThr
(Bompocsr 1-38),
nenoBasi (posieBasi)
urpa (urpoBoe
yrnpaxHenue 1-4),
Keic-3a1aun (kec 1-

mmer pedpepat JUJEPCTBA, BBIJICIICHBI ”
XapaKTepHbIE yeprer | /)» HTPOBBIE 3a1aHNs
Pa3IMYHBIX cruneit | (1-3), pedpepar (1-21)
PYKOBOJICTBA.
Yy tdopmynupoBaTh 3amauu | PazpabatbiBaer [IpoBenen anams | Borpocsl k 3auery
YJeHaM KOMAaHABl C YYeTOM | KOMaHIHYIO MIOKOJICHYECKHX, (1-50), TecTh
BO3MO’KHOCTEH MX JINYHOCTHOTO, | CTPATETUuIo U | INYHOCTHBIX, (Bompocs! 1-38),
00pa3zoBaTeIbHOTO W | OpraHU30BBIBAET [ICHXOJIOMYECKHX JenoBas (posiesas)
npodeccnoHanTbHOTO pocra, | paboTy KOJUIEKTHBa | 0COOEHHOCTEN YJICHOB urpa (HrpoBoe
pa3pabaTbiBaTh KOMaHJHYIO | IPU pEIICHUH Keica | KOMaHAbl, WX JICJIOBBIX axceerne 1-4)
CTpaTeruio, MPUMEHSTH | ¥ B IETIOBOM UTpE Ka4ecTB; B COOTBETCTBHU C yHP o
Keiic-3amaun (keic 1-
3¢ PEeKTHBHBIC CTHIIN 3THUM pachpeieseHsl poiin
PYKOBOJICTBa KOMAaHIOW  JuIst MEXKTY y4aCTHUKaMH 7), UTPOBBIE 3aTaHNs
JIOCTHKEHUS [IOCTABIIEHHOM LIEU KOMAaH/IbI (1-3), pedepar (1-21)
B pa3paboTku miaHa | Pemraer kelc- | CaMoCTOATENIbHO Bonpocel k 3auery
MEXJIMYHOCTHBIX, TPYIIOBBIX M | 33JIa4M, MPUHUMAET | OCYIIECTBIIACT pa3padboTKy (1-50), TECTBI
OpraHN3aIMOHHBIX aKTHBHOE YYacTHE B | CTpPaTE€rMu KOMaHIHON (Bompochr 1-38),
KOMMYHHKAIIUH TIPH TOATOTOBKE | I€TOBON HIpe paboTHI JenoBas (poneBas)
" BBITIOJTHEHUN MPOEKTA; urpa (MrpoBoe
METOJaMH  OpraHu3aluk |
o yrnpaxHenue 1-4),
yIIpaBJICHHS KOMaHJTHOM o se 1
paBoToi Keiic-3a1aun (Keiic

7), UTPOBBIE 3aaHUS
(1-3), pedepar (1-21)

1.2 IIkael OllEcHUBAHUS:

TCKYI_I_IHﬁ KOHTPOJIb YCIICBACMOCTH U HNPOMCKYTOYHAA aTTCCTAlUA OCYIICCTBIISICTCSA B

paMKax HaKOMUTEIbHON O0auIbHO-PEUTHHTOBOM cucTeMbl B 100-0ayuibHOM 1IKae.

- 50-100 6amIoB - 3a4TEHO;
- 0-49 Gay10B — HE 3aUTEHO.




2. TunoBble KOHTpPOJIbHbIE 3aJaHMsl WJIHM HHbIe MaTepuasbl,
Heo06XoAuMble /JJis1 OLeHKM 3HAaHUU, YMEHHM I, HAaBbIKOB M (MJIH) ONbITa
AeATe/IbHOCTH, XapaKTepU3yoLMX 3Tansbl dopmupoBanus
KOMIIeTEeHIIMH B IpoLecce 0CBOEHUA 060pa30BaTeJIbHON NPOrpaMMbl

Bomnpocsl k 3a4ety

1.HoBble dopmaTsl MUPOYCTpOWCTBA W 3agayd (OPMUPOBAHUS THOKUX HABBIKOB B
YCJIOBUSIX COBPEMEHHBIX BBI30OBOB

2. Moaenun SPOD-,VUCA- u BANI- Mupa 1 0OTBET Ha COBPEMEHHBIE BbI30BbI

3. ®opmupoBaHre THOKUX HABBIKOB KaK OTBET HA COBPEMECHHBIE BBI3OBBI

4. BuzHec-OpUeHTPUPOBAHUE U OM3HEC-TIPOIIECCHI

5.0pueHTanuss Ha OHW3HEC-TIPOIECCHI KaK Ba)KHEHIIAas TEHJCHIMS COBPEMEHHOMU
9KOHOMMKH

6. bu3zHec-opHeHTHUPOBAHUE KaK OPUEHTAIUS Ha OM3HEC-TIPOIIECChI

7. Onucanue 1 MOJICTTUPOBaHUE OU3HEC-TIPOIIECCOB

8. busHec - mporeccsl U MPOEKTHAs AeATeIbHOCTh

9. Bianenue nporeccamu

10. Meronuka aHanu3a ¥ ONTUMHU3AIUU OU3HEC-TIPOLIECCOB

11. KirroueBbie nokaszarenu 3pPeKTUBHOCTH OU3HEC-TIPOIIECCOB
12. Ctuiu pykoBO/ICTBA B OM3HEC-OPUEHTHPOBAHUH

13.ITonsiTue ctuns pykoBoacTBa. OCHOBHBIE CTHIIM PYKOBO/ICTBA
14. OgHoMepHbBIE CTUIIN PYKOBOJICTBA

15. MHOTOMEpHBIE CTUIIA PYKOBOJICTBA

4.4. YrpaBieHre METOIOM JIeJIeTUPOBAHUS [TOJIHOMOYUI

16. ITate MakcuManbHO HEI()(HEKTUBHBIX CTUIIEH PyKOBOJICTBA
17. Pa3BuTHe TalaHTOB COTPYIHUKOB KakK (pakTop MOBbIIEHUS 3PPEKTUBHOCTH OU3HEC-
IIPOLIECCOB

18. MI3MeHeHus BO BHEIIHEHN CpeZie U ITPOLIECC PA3BUTHSI COTPYIHUKOB
19.Kak cinymats ¥ cIbIIaTh COTPYAHUKA

20. KoMIeTeHTHOCTHOE pa3BUTHE COTPYIHUKOB

21. Bynymas posib U Kapbepa

22. Koman bl nporecca Kak OCHOBa KyJIbTYpbl 3¢ (heKTUBHOCTH
23. OcobeHHOCTH KOMAaHIHOI'O B3aNMOIEHCTBHSL.

24. TloHaTHe KOMaH/bI MpoLIEcca U MpaBUIIa €€ CO3/1aHus

25. IlpoekTHas koMaH/a B OM3HEC-OPUEHTUPOBAHUH

26. KopriopatuBHas KyJlbTypa U IPOLECCHBIN MOIXO

7.1. KoprniopaTuBHasi KyJbTypa: MOHITHE, 1I€ITH, DJIEMEHTHI

277 Tunsl KOPIOPATUBHBIX KYJIbTYD

28. ®opMHUpoBaHHUE KOPIIOPATUBHOM KYJIBTYpHI

29. D¢ heKTUBHOCTH KOMaH/Ibl M €€ YIaCTHHKOB

30. DddexTrBHAL KOMaHA: TOHATHE U KpUTepuH 3¢ (HEKTUBHOCTH

31. Dramnsl GopMUPOBAHHS KOMAHIBI

32. Komannassle porm o P. benbuny

33. Opranu3anus 1 yrnpaBJIeHHEe KOMaHIHOW paboToi

34.Tun ynpaiaeHus B 3aBUCUMOCTH OT THUIIAa KOMaHIblI

35. Kapra pa3BuTusi KOMaH /bl

36. [IpakTHKH I IPEOIONICHHSI TOPOKOB KOMAH/IBI: O0IINE PEKOMEH AN
37. Mopenb «lllecTs nuISN MBIIUIEHUS», KpeaTUBHAs cTparterus JucHes U nepeMoHus
perpocrektuBsl Agile B ynpasiennn KoMaH10#

38. TexHnomoruu oOpaTHOM CBA3M B KOMAHHOM B3aUMOCHCTBUI

39. Uto Takoe oOpaTHas CBS3b U TOUYEMY OHA BaykHa?



40. AnropuTMBI IPEAOCTaBICHUS 00PATHOM CBA3U

41. Bo3moskHbBIE Oapbepbl 0OpaTHOM CBSI3U

42. 3anpoc o0paTHOI1 CBsI3U

43. [lucbmeHHast oOpaTHas CBSI3b

44. HacTaBHMYECTBO, IOHATHE, CYLIIHOCTh. BaykHelI1e HHCTPYMEHTH HACTABHUYECTBA
45. Opranu3zanusi paboThl B HACTABHHUYECTBE

46. KoyurHTr 1 KOyYMHIOBBIHM 110OAX0 PYKOBOAUTESA

47. Pa3BuBaromias 6ecena B KOydUHTOBOM ITOAXOIE

48. KoyurHroBbIi MOJXO/ U Pa3BUTHE SMOLMOHAIBLHOTO HHTEIeKTa. CaMOCO3HAHUE U

CaMOKOHTPOJIb

49. MeTo1bl KOyYHHTa
50. AKTMBHOE CJIyIIIaHUE B KOYYMHI'OBOM MOAXO0/JIE

3auemnoe 3adanue exOHAEm ONPOC U3 NPEOCMABICHHO20 CRUCKA U CUMYAYUOHHOE 3A0aHue U3
noopasoena «Keiic-3a0auuy

Kpurepun ouenunBanust

- 50 -100 GammoB (3a4TE€HO) - HAAMYHE TBEPABIX M JOCTATOYHO IOJHBIX 3HAHWUN B 0OBEME
HpOﬁI{eHHOﬁ nporpaMmMbl JUCHUIIJIMHBI B COOTBETCTBHUU C LCIIAMU O6y‘IeHI/ISI, IMpaBUJILHBIC HCﬁCTBHH 110
NPUMEHEHUIO 3HAHUH Ha MIPAKTHKE, YETKOE M3JI0KEHHE MaTepHaa, JOIyCKAlOTCS OT/ACIbHBIC JIOTHIECKHE
Y CTUIIMCTUYECKHE MOTPENIHOCTH, 00yJaroIIuiics yCBOWII OCHOBHYIO JINTEPATypy, PEKOMEHAOBAaHHYIO B
paboueii mporpaMme JTUCIHUILINHEI;

- 0-49 6a10B (He 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAJTMYHE IPYObIX OIIMOOK B OTBETE,
HETTOHUMaHHe CYIIHOCTH HW3JIaraéMoro BOIpPOCa, HEyMEHHE TIPUMEHATh 3HAHUS Ha NPAKTHKE,
HCYBCPCHHOCTb U HCTOYHOCTH OTBETOB HAa JOIMMOJHUTECIIBHBIC U HABOAAIIUC BOIIPOCHI.

TecTbI

Bonpoc 1. ABTopom Teopun Tpex (pakTopoB MPOU3BOACTBA: TPYAA, KAUTaJa, 3EMIIU SIBISETCS:

1. A.Cwmur

2. 1. Keiinc

3. JI. Pukapmno

4, XK.B. Coii
Bompoc 2. be3pabotuiia, BEI3BaHHAS HEYIOBICTBOPEHHOCTHIO COJIEPKAaHUEM M YCIIOBHSIMH TPY/a, HA3bIBACTCS
Oe3paboTHIei:

1. ce3oHHOI

2. CTpPYKTypHOHU

3.  TEeXHOJIOTHYECKOH

4. GpUKIHOHHOM
Bonpoc 3. B npou3BoICTBEHHYIO TPYI0EMKOCTh BXOIUT:

1. HopMmaTHBHas TPYJO0EMKOCTb

2. TOJHAas TPY0EMKOCTh

3.  TPYI0EeMKOCTh OOCITYKUBAHHUS

4. TpyIOEMKOCTbH yIPaBICHUS
Bomnpoc 4. B ciensHyro hopMy omaTel Tpy/a HE BXOIUT:

1. xoHTpakTHas

2. mpsMas ciesbHas

3. caenbHO-TIpeMHUalIbHAs

4. chenpHO-TIpOrpeccUBHAs
Bomnpoc 5. B crincouHoMm cocraBe paOOTHUKOB 32 KaXK/IbIH KaJICHAPHBIN I€Hb YYUTHIBAIOTCS:

1. BemonHsBIIAE PAOOTY MO JOTOBOPAM TPaKIaHCKO-TIPABOBOTO XapaKkTepa

2. JMua, HarpaBJIeHHbIE Ha y4e0y ¢ OTPHIBOM OT MPOM3BOJICTBA U MOJIYHAIOIINE CTHIICH/IHIO 38 CYET

NpeANpUATHS

3. OTCYTCTBYIOIIHE Ha pabOTe MO KAaKUM-THOO0 MpUYHHAM (OTITYCK, 0OJIC3HH, KOMaHIMPOBKH U JP.)

4. pabOTHHKH, IPUHATHIE HA paOOTy TI0 COBMECTUTENFCTBY U3 APYTHX OpPraHU3alni
Bomnpoc 6. Baxxasiv HanpaBiieHneM HaygHOH opranm3ammu Tpyaa (HOT) sBusercs pemenue tpex
B3aMMOCBSI3aHHBIX 33/1a4:

1. conuanbHBIX, KOJUIEKTUBHBIX, OPraHU3alnOHHBIX



2. DKOHOMHYECKHX, ICUXO(H3HOIOTHUECKUX, KOJUICKTUBHBIX
3. KOHOMHYECKHX, ICUXO(H3HOIOTHYECKUX, OPTaHU3ALOHHBIX
4. SKOHOMHYECKHX, NCHUXO(PH3HOIOTHIECKNX, COLINAIBHBIX
Bonpoc 7. Ecian npon3BOAUTENFHOCTE TPYAA PACTET 3a CUET yBeNUUeHHS (PoHIa pabodero BpeMEHH, TO 3TO
O3HAYaeT:
1. BHegpeHWE HOBOH TEXHHUKH
2. VHTEHCHBHBIH ITyTh
3. COBEpUICHCTBOBAHUE OPTraHM3AIMH IPOU3BOJICTBA
4. OSKCTCHCHBHBIH ITyTh
Bomnpoc 8. 3ansTocTh HaceeHus B OOLECTBEHHOM IPOU3BO/ICTBE, XapaKTEPU3YIOIIAsCS YHCICHHOCTBIO 3aHATHIX
JIFOJIEH U3 YUCiIa SKOHOMHYECKN aKTUBHOTO HAaCEJIEHHs, YCTaHOBJIEHHOI PoccTaToM B COOTBETCTBUH C
Mmeronoiorueii yuera 3ansiroctd MOT — 310 3aHSTOCTB:
1. nonHas
2. TPOSYKTHUBHAs
3. pammoHaimbHas
4. coumambHO MOJE3HASL
Bompoc 9. K nuaTeHCHBHOMY (haKTOPYy pocTa 00HEMOB ITPOMU3BOICTBA OTHOCSTCS:
1. poct KoIMmYECTBa PabOTAOIINX
2.  pOCT NpOU3BOJHUTEIHLHOCTH TPYAa
3. pocCT TPyIOEMKOCTH U3rOTOBJICHUS
4. ynnuHeHHe pabodyero BpeMeHU
Bomnpoc 10. K ¢popmam Tpyna He OTHOCHTCS:
1. ammapaTypHbIif
2.  eOUHOJINYHBIA
3. MamMHHBINA
4. pydHOI
5. pyuHOIf MEXaHU3UPOBAHHBIN
Bompoc 11. KoHbIOHKTYpa pBIHKA TPYAa MOXET OBITh CIICTYIOLICH:
1. Bce OTBETHI BEPHBI
2. HeT BEpHOTo OTBETa
3. paBHOBecHOU
4. TpymoaehUIUTHON
5.  Tpyaou3OBITOYHOMN
Bomnpoc 12. Mojenb pelHKa TpyAa, XapaKTepU3yIOMIasicsl aKTUBHON MOJUTUKON rocyAapcTBa B 001aCTH 3aHATOCTH,
MIPU 9TOM YpOBEHb 0e3pabOoTHIIbI B CTpaHe MUHUMAIIBHBIN — 3TO MOJIEIb!
1. amepukaHCKas
2. WTaNbIHCKAs
3. KaHaxckas
4. poccuiickas
5. mBeackas
6. smoHCKas
Bomnpoc 13. Mozesb pelHKa Tpy/a, XapaKTepU3yIOLIascsi CACTEMOMN TPYIOBBIX OTHOIICHUI, KOTOPbIE
OCHOBBIBAIOTCS Ha IIPUHIIUIIE II0KU3HEHHOT'O HaliMa» XapaKkTepHa JJIsl CTPaHbl:
1. BenuxoGpuranuu
2. T'epmanumn
3. Poccun
4. CIIA
5. lIsenun
6. Snonum
poc 14. Ha psiHke npogaercs:
1. Her BepHOro oTBeTa
2. TI0JE3HOCTH YeJIOBEKa
3. pabouas cuia
4. T1pyn
Bonpoc 15. Hopma BeIpaGoTKH - 3TO:
1. KOMMYECTBO HATYPAJbHBIX €AMHHIL IPOJAYKIHH Ha 1-T0 paboTaroLIero
2. CTOMMOCTbH PeajM30BaHHOMN MPOIYKIMHU HA 1-r0 paboTarOIIEro
3. CTOMMOCTbH TOBAapHOW MPOJYKIMH Ha 1-r0 paboTaroiiero
4. 4HCIEHHOCTH PaOOTHUKOB, KOTOPBIMU MOKeET 3(p(hEeKTHBHO PYKOBOJIUTEH OJIMH MEHEKEP
Bonpoc 16. HopMmel Bpemenu — 3710:
1. KxonMYecTBO MPOW3BOJCTBEHHBIX 0OBEKTOB (€IMHUI] 000PYIOBaHU, PAOOUNX MECT, IIPOU3BOJCTBEHHBIX
UIoIIaze! u T.J.), KOTOpble pa0OTHHK WIIK IpyIIia pabOTHUKOB COOTBETCTBYIONIEH KBalH(pUKaMn
JIOJDKHBI 00CITYKHTh B €IMHHILY BPEMEHH B OINPECICHHBIX OPTaHU3AI[MIOHHO-TEXHHYECKUX YCIOBUSIX

Bom



2. KOJIWYeCTBO pabodero BpeMEHH, HEOOXOAUMOTO JUIS M3TOTOBICHUS €IMHHULBI IIPOXYKIIMH HIIN BBIITOTHEHUS
o0bemMa paboT B KOHKPETHBIX OPraHU3aINOHHO-TEXHUUECKHUX YCIOBHUIX
3.  yCTaHOBJICHHBIN 00BEM paboT, KOTOPBIH PAOOTHHKH WJIM IPYIIa PaOOTHHKOB (3BEHO, OpHraaa)
COOTBETCTBYIOIIECH KBaTM(HUKAIINN JOJDKHEI BHITIOJTHHUTE B €IUHAILY pabodero BpeMeHH (Jac, CMEHY U T.1.)
B OMPE/ICIICHHBIX OPTaHN3aIMOHHO-TEXHUUECKHUX yCIOBHUAX
4. YHCIEHHOCTH PaOOTHHUKOB (KOJIMYECTBO CTPYKTYPHBIX HOAPA3ACIICHHI), KOTOPHIMI MOXKET 3PPEKTHBHO
PYKOBOJIUTH OJJH MEHEIKEP
Bompoc 17. O6béM npon3BeIcHHOM MPOIYKIKH 32 cMeHY cocTaBmi 400 mT. qetaneid mpoIo/DKATEILHOCTh paboyei
cMmeHsbl — 8 4. CTouMocTh 0JJHOH AeTanu coctaiseT 250 py0d. Heo6xoaumo paccuntaTh 4acoByIO BBIpaOOTKY B
HaTypajJbHOM U CTOMMOCTHOM BBIPKEHHH.

1. 31;12500

2. 3200; 100000
3. 50; 12500

4. 50; 2000

Bompoc 18. Ompenenuts HOpMY BEIpaOOTKH B (T) st pabodero, 00CIyKUBAIOIIETO alllapaTypHyo CHCTEMY
HETIPEPHIBHOTO JICHCTBHS C YaCOBOW MPOM3BOIUTEIHHOCTEIO 500 KT XUMUUECKOTO poaAyKTa. B TeueHne cmeHs! (8
9.) IO perfiaMeHTy padoTHI CHCTEMA ITOJHATaXHBaeTcs 2 pasza o 10 MuH.

1. 33
2. 3,8
3. 39
4. 40

Bomnpoc 19. OnpenenuTs pocT NPOU3BOAUTEILHOCTH TPY/a B 3aBUCUMOCTH OT COKpAIIICHHsI TOTEPh OT Opaka, mpu
YCIIOBUH, YTO NMpONEHT Opaka B 2014 roay cocrasui 4,0 %, a B 2015 roxy 3amnanuposan Ha ypoae 3% B (%):
1. 0,75

2. 10
3. 1,04
4, 1,33
Bompoc 20. Otuncnenus Bo BHeOOKETHBIE (POHIBI OT 3apab0THOM TTATHI COTPYAHUKOB COCTABIIIOT B CyMME (B
%):
1. 26
2. 28
3. 30
4, 34
Bompoc 21. TToapa3aessirorces Jin Tapu(HBIC CTABKK HA YaCOBbIC, THEBHBIC, MECSYHBIC B PHIHOYHBIX YCIOBUIX?
1. nma
2. Her

Bomnpoc 22. [Tokazatenb, XapaKTepU3YIOIIUHA JOJII0 BBITYIIEHHOW IPOAYKIIMH MM OKa3aHHBIX YCIIYT,
MPUXOJSIIIUXCS Ha €ANHUILY 3aTpaT TpyAa — 3TO:
1. WHTEHCHBHOCTH TpyZAa
2. TIPOM3BOAWTEIHHOCTH TPYyZa
3. ¢dopma Tpyna
4. SKCTEHCHUBHOCTH TPYJa
Bomnpoc 23. [TonuTrka 3aHSITOCTH, KOTOPAsk 3aKJII0YAETCS B IIPOBEACHUN MEPOIPHSITHIL, HANIPABICHHBIX HE HA
60pr0Yy c O6e3paboTuliel, a Ha CTIAKUBAHNE HETATUBHBIX €€ TIOCIIEeICTBUI Ha3bIBACTCSI:
. aKTHBHas
2. WMHTCHCHBHAs
3. maccuBHasA
4. ce3oHHas
5. 3KcTeHCcHBHas
Bomnpoc 24. Ctpykrypa JHYHOCTH - 3TO:
1. xnaccuukanus npodeccuoHaIbHBIX HAaBBIKOB YEI0BEKa;
2. COBOKYITHOCTbH XapaKTEPHUCTHK, KOTOPAsl IEMOHCTPUPYET IICUXOJIOTNUYECKHE OCOOCHHOCTH YEIOBEKa;
3. 3Tambl NPOXOKACHHS JIUYHOCTHOTO POCTA MHANBHUIIOM.
Bomnpoc 25. JImanocTs - 370!
1. deyoBeK Ha BCEX CTA/USIX B3POCIICHHUS;
2. UWHIUBHJ 3pENIOro BO3pACTa, KOTOPbIH 3aHUMAETCs CAMOCOBEPIICHCTBOBAHHEM Ha MOCTOSIHHOM OCHOBE;
3. Habop ncuxuyYeckrux U PU3NUECKHX 0COOEHHOCTEH YeloBeKa, KOTOPBIH OIPEAENIeT ero MOCTYIKH U CBS3b
C COLIMYMOM.
Bomnpoc 26. HanpaBieHHOCTb JINYHOCTH NPECTABISIET COOOM:
1. CBOMCTBO JIMYHOCTH, B KOTOPOM HPOJEMOHCTPHPOBAHA COBOKYITHOCTh CTPEMIICHHH K JIEATEIILHOCTH;
2. ycTaHOBKa AJISl JOCTHXKEHUS OINpEeeIeHHBIX Pe3yIbTaToB;
3. HaKJIOHHas NpsMas )KU3HEHHBIX IeJied UHIUBHIA.
Bomnpoc 27. Teopuu TMYHOCTH B IICUXOJIOTHU:
1.  ¢dopmyibl, TO3BOJISIOIINE BEIYKCIUTD U MPOAEMOHCTPUPOBATH ONPE/IeICHHbIC HABBIKM UHMBUA;



2. TrHnoTe3bl 0 MEXaHM3Max Pa3BUTHS JIMUHOCTH, MBITAOLIHECS OOBSICHATD U MPEACKa3bIBAThH MOBEACHHE
JIIOJICH;
3. [peArnoyoKeHHs O HAMPABICHUH )KU3HEHHOTO ITyTH YeJIOBEKA.
Bomnpoc 28. TepMuH TUYHOCTE B IICHXOJIOTHH OTIPEACTIACTCS KaK:
1. wWHOWBHI, NMEIOIIHNI 3aCITyTH B OTPEICICHHON cepe NesTeIbHOCTH,
2. YeJOBEK BO BCEX CBOUX MPOSBICHUSIX;
3. paccMOTpeHHe 4YeJoBeKa Kak CyObeKTa COIlMyMa, HOCUTEIST MHUBUAYaJIbHOTO Havyaja, KOTOpoe
packpbIBaeTcs B Xo/ie (yHKIMOHUPOBAHUS B OOIECTBEHHOM YKU3HH.
Bomnpoc 29. BosieBble kauecTBa JIMYHOCTH 3TO:
1. cBoiicTBa, CHOPMHUPOBABIIKECS B XO/I€ XKMU3HEHHOTO OIIBITA, CBSI3aHHBIE C IPEOJI0JICHUEM TIPETSTCTBUI U
BBIPAOOTKH CHJIBI BOJIH;
2. CWIbHBIE CTOPOHBI XapaKTepa WHIUBH/A, TIO3BOJISIONINE EMY XJIaJHOKPOBHO pearupoBaTh Ha )KU3HEHHbIE
TPYAHOCTH;
3. CIIOCOOHOCTB K CTPECCOYCTOWYMBOCTH B CIIOKHBIX KI3HEHHBIX CUTYAITHIX.
Bomnpoc 30. CBoiicTBa TMIHOCTH - 3TO:
1. cmocoOHOCTE pacKpHIBaTh CBOW MOTCHIIHAT,
2. COBOKYITHOCTH JIMYHOCTHBIX KaYeCTB YEJIOBEKA;
3. cTaTHMYHBIE IICHXWYECKHE SBJICHUS, KOTOPHIE BIUAIOT HA JCHCTBIS HHANBHIA U OTPAXKAIOT €T0 C
COLMAIILHOW M ICHXOJIOTHYECKOH CTOPOHBI.
Bomnpoc 31. CamoolieHKa THYHOCTH - 3TO:
1. oueHnBaHHME COOCTBEHHBIX JIMYHOCTHBIX Ka4ECTB, YyBCTB, JOCTOMHCTB U JEMOHCTPHUPOBAHHE HX
OKpYXKaIOLINM;
2. TCHXOJIOTHYECKOE COCTOSHHE, KOT/Ia YEIOBEK KOHLIEHTPUPYETCS HAa CBOEM €g0 M HE 3aMedaeT
COOCTBEHHBIX HEJIOCTATKOB;
3. mpencraBieHHE 0 COOCTBCHHBIX HABBIKAX U TaJIAHTAX.
Bompoc 32. Camoco3HaHWE THIYHOCTH B TICHXOJOTHU:
1. oco3HaHWE WHAWBUAOM COOCTBEHHBIX MOTPEOHOCTEH, CIIOCOOHOCTEH, MOTHBOB IMIOBEACHUS, MBICIICH;
2. aHanW3 COBEPIICHHBIX IMOCTYNKOB B pa3HbIC IEPHOIHI BPEMEHH;
3. yCTaHOBKa Ha MPOXOXKACHUE MPEIHAYCPTAHHOTO KU3HEHHOTO TYTH.
Bonpoc 33. UunuBuz - ot0:
1. denoBek, 00JaNArONMH UCKIIOUUTEIBHO HHUBUAYaIbHBIMU CBOMCTBAMHU M HABBIKAMU;
2. JHMYHOCTH C BBLIAIOIIMMHUCS 3acIyraMy nepe] o0ecTBOM;
3. d4ernoBeK Kak npejacTaBuTeNb Buaa Homo Sapiens 1 HOCHTENb HHAMBUAYaJIbHBIX YEPT.
Bonpoc 34.Komanga —310
1. HeOoupluas rpymma JroIei, CTPeMSIIUXCS K JOCTHXKEHHIO 00IIe 1ienu
2. HeOOJIbIIas TPYyIIIA JFOISH, TOCTOSTHHO B3aUMOICHCTBYIOMNAX U KOOPIUHU-PYIOIINX CBOHU YCHITHS
3. HeOoJbmIas rpymia Jroei, 00beIUHEHHBIX PEIUTHEH
Bompoc 35. CornmacuHo knaccudukanuu poieit B komanae P. Jladta, wieHs! KOMaHIBI, OCYIIECTBIIIONINE
COLMATEHO-IMOITHOHAITBHYIO MTOIACPIKKY
1. BOOXYHICBIIAIOT: HAMIOMHUHAIOT O MPOIUIBIX YCIIEXaX, BRICKA3bIBAIOT KOMILTUMEHTHI U IIOXBAJIBI
2. TPOBOIHPYIOT CHOPHI M KOH(IUKTHI
3. CHOCOOHBI IOCTYNUTHCSI COOCTBEHHBIM MHEHUEM PaJIv MOJICPIKAHUS TApMOHHUN B KOMaH 1€
Bonpoc 36 CornacHo kinaccudukaimu benbduna, 3a00TSITCs 0 3aBEPIICHHA HAMEYCHHOTO U HACTAUBAIOT HA 3TOM
JlayKe TOrJia, KOT/Ia SHTY3Ua3M BCEX OCTANILHBIX WICHOB KOMaH/Ibl YK€ UCUEpIIaH
1. BO3MYTHUTENH CIIOKOHCTBUS
2.  JoBOJIIIKE JI0 KOHIA
3. nmeHicTByromme
Bompoc 37. K koMmummMeHTapHbIM (QYHKIHAM JTHAepa KOMaHIbI OTHOCHTCS
1. ymeHme OOHapYXHMBATh HEJOCTAIOIINE B KOMAH/IE POJIU M 3aMEIIATh UX JINIHO
2. 3a00Ta 0 TOM, 4TOOBI B KOMaH/Ie TPUCYTCTBOBAJIM BCE POJIU
3. yMEHHe YCTyNaTh CBOIO POJIb JPYTMM YiIeHaM KOMaHJIbI
Bomnpoc 38. K sranam pa3BuTHs KOMaH/Ibl OTHOCHTCS
1. ¢dopmupoBanue
2.  CcMsTEHHE
3. u3MeHeHHe
4. HOpPMHpPOBaHHE
5. BBIMOIHEHHE pabOTHI

Kpurepnn onennBanus:
13-15 GasyutoB BBICTABIISIETCS, €CJIM CTYEHT OTBETHI MPaBmibHO Ha 84-100% 3amanuii Tecra;

10-12 6amtoB, eciu CTYISHT OTBETHII IPABMIIbHO Ha 67-83 % 3amaHwuii;
7-9 Gauta, eciii CTYJICHT OTBETHII IPaBUIIbHO Ha 50-66% 3a1aHuii;
3-6 6ana, ecau cTyeHT OTBeTHI TpaBuibHO Ha 20-49% 3anannii;



0-2 Gamta, eciu CTyIeHT OTBETHI IPaBmibHO Ha 0-19% 3ananuii

HenoBas (poJieBasi) urpa

Hrposoe ynpa:xxkaenue 1 «Co3nanue MMUAKAa KOMaHAbD)
vk, Mud KOMaHIBI — 3TO pa3yMHash HEOOXOAWMOCTH B YCIIOBHSIX COIMAIBHON KOMMYHHKAIIHH.
MMy mx HeoOX0oAuM KOMaHE JUIsl IPUBJICUCHNS KIMCHTOB M YKPEIUICHHUS! B3aMMOOTHOIICHUH C IapTHEpaMHu.
Jlerno B ToM, 9TO JTFOAM BOCIPUHUMAIOT TOJIBKO JIMIIIh Ty YacTh paOOThI KOMaHAbI, KOTOpast OOpalieHa K HHUM.
JIronsiM coBepIieHHO He 00s13aTeNIbHO 3HATh BCE 0 KoManie. Ho Tarpanb KOMaH/Ibl, KOTOpasi B3anMOJICHCTBYeET
C BHEIIHUM MHPOM, JOJDKHA OBITh €My IOHSITHOM.
Co3zanue IMHIDKA MPEATIoJIaraeT SSCHOE MPEJICTABIICHUE O « KOHBIOHKMYPE COYUAIbHBIX 00pA3086», 3Hast
KOTOPYIO, MO>KHO C/I€IaTh 00- pa3 KoMaH/1bl HarboJiee MPUBIIEKaTEIbHBIM.
3adanus 0 co30anust UMUOINCA KOMAHObL

1. Cobpatb nH(pOpPMALIHIO O MOIHBIX TEHICHIUAX B OOILIECTBE U ONPENEIIUTh «KOHBIOHKTYPY COLMAIIBHBIX
00pazoBy.
D70 33a1aHNEe MOYKHO TIOPYYHTH BCEM WIeHaM KOMaH/IbI 3apaHee (3a 2 HeIenu 10 TPYHIoBoi nucKyccun). Jims
OpraHM3alMHd TPYIIIOBOM AHWCKycCHMM BBl MOXETe WCIOIb30BaTh TEXHOJOTHIO CO3JaHUsI OOIIEro
TEPMHHOJIOTHIECKOTO MOJISI.
2.Co0Opath MH(POPMAITMIO O «KOHBIOHKTYPE COLMAIBHBIX 00Pa30B» «IICIIEBOH ayIUTOPHI» KOMAHIBI: MapTHEPHI,
CME)XHHKH, KIINEHTBHI.
DTO 3a7aHUE TAK)KE JASTCSl WICHaM KOMaHJbI 32 HENEII0 A0 NHCKycCUHU. JlJIsi opraHu3aiuu oOCYKACHUS
HCIIOJIb3YETCSI TEXHOJIOTHsSI CO3JaHHUSsI OOIIETr0 TEPMUHOIOT MYECKOTO ITOJIS.

3. Ipomymats u chopMySIMpOBaTH MUCCHIO KOMaH/IbI 1 COOTHECTH €€ C «KOHBIOHKTYPOH COLMaIbHBIX
00pazoB» «IIENIEBON  ayAUTOPUID.
Lenp 3aiaHusi: HAWTH WUACHO, CBSA3BIBAIOILYI0 MUCCHIO KOMaH/Ibl C «KOHBIOHKTYPOH COLMalIbHBIX OOpa3oB»
«IEJIEBOM ayAUTOPHI». ITa Hes CTaHEeT OCHOBOM IJIs1 HMHI>)KaKOMaH/IbI.

4.TIponymaTh 3JI€MEHTHI HOBHU3HBI B pabore KomMaHAbl. KOMaHIE NpEeICTOUT MPOBECTH «MO3TOBOH
TYpM» U CO3IaTh «IOJE WACH», OTpa’Karoliee 3JIEMEHTHI HOBHU3HBI B paboTe komaHnbl. [lamee, dieHbI
KOMAH/IbI IOJDKHBI IIPOBECTH OLICHKY «ITOJIA HJIS» C TTO3UIIMA OCHOBHOM HJIEM NMHIKAa KOMaH bl 1 OTOOpaTh
T€, KOTOPBIE YCHIIST UMHJDK KOMaHIbI.

5.1lpoaymats MMHIDK KOMAaHIBI H €TO «aTPHOYTHKY.
B mportecce rpynmnoBoii JUCKYCCHM KOMaHa JIODKHA MPHUAY- MaTh (Ppa3bl-IIa0JIOHBI, JICBU3BI, CIOTAHBI,
BH3yaJIbHBIE 00pa3bl (Harpumep, repo) U Apyrue arpudyThl 1Sl TPOABHIKCHUS.

6.HpOI[yMaTL CTHJIb B3aPIMOI[eI>iCTBPIS[ KOMaHJbl C BHCIIITHUMU nmapTHEpaMu B KOHTEKCTE
cpopMHUPOBAHHOTO UMHJIKA.

7.CoCTaBUTH IJIAaH «IPOABIIKEHUSD UMHKa KOMaH/IbI.
3nech KOMaH1a 00CY>KIaeT KOHKPETHBIE MEPOIIPUSITHS TI0 CaMOIIPE3CHTAIINH.
I'maBHOE — B Tpomecce Co3/laHMsA MMHKAa KOMaHABI MMOMHHUTH, YTO MMHJIUK «paboTaer» TOrjaa, Koraa OH
COOTBETCTBYET JeHCTBUTENBHOCTH. Il03TOMYy 4dpe3MepHOE YyBIEUCHHE HMHIKEM MOXET IMOBIHATH Ha
MPOJYKTUBHOCTh KOMaH/IbI.

HUrposoe ynpaxHenue 2. «Co3nanune repéa KOMaHIbD»

K sToMy 3aHSTHIO WiieHaM KOMaH/bl HY>KHO MOJITOTOBUTH PAa3IMYHYIO JIUTEPATYPY 110 TePATBANKE, TUCT
BaTMaHa, [IBeTHbIE KapaHaaiy. CrpocuTe y KaXI0ro 4ieHa KOMaH/bl, KaKol 00pa3, CMMBOJI OH ObI BHEC B Tep0
KOMaHbl U TIOYEMY OH BI)I6paJ'I HNMCHHO 3TO. O6cyz[1/rre €€ pa3 MOHUMAaHHUE MUCCHUH KOMaHIbl 1 COIUAJIBHO
MPHUBJICKaTe/IbHBIC 00pa3bl. [ToroBopure o hopme repbda, 1eBH3e KOMaHIbI, CHMBOJIM3ME I[BETA B repoe.

BakHO, 4TOOBI BCE WieHbI KOMaH/ bl IPUHSIIN B 9TOM IMOCHJIBHOE ydacTHe. | TaBHOE — COCTaBUTh 3CKU3,
IIPOEKT, [T0 KOTOPOMY TTOTOM BbI cMOykeTe 3akazaTh repd npodecCHoHaIbHOMY XYI0KHHKY.

Hrposoe ynpaxHenne 3. «BHMMAaTeJdbHBIN CIyHIaTe b))

3amada 3TOM Wrpbl — OTPadOTaTh y WICHOB KOMAaHJbl HAaBBIK BHHUMATEJIBHOTO CIyIIAHHS H
TTIOHMMAaHMUs MTapTHepa.

IIpennoxxute 4ieHaM KOMaH/bI pa3eIUTHCS Ha apbl ¥ MO3HAKOMBTE UX C YCIOBUSIMUUIPBL:

«B mape: onuH sBisiercs PacckasurnkoM, npyroit — BrumarensHeiM Crynnatenem. JloroBopurech MEXLy co0oid,
KTO 13 Bac Oyzer Pacckazunkom, a kto Ciryruarenem. ITociie BBIMOMHEHNS 33/JaHKST BBI CMOKETE IIOMEHSITHCS pOILAMU. 3aa4a
Pacckazunka — uT0-00 pac- cKa3bIBaTh, HA JFOOYIO TEMY: O HOBOM KHHO(HIIEME, KHUTE, COPTaxX I[BETOB HA YYacTKe, O
norone, o moiuThke. 3amada Ciymarens — BHEMATeNIbHO €ro CIyIaTh, CTaparThes He rnepebuBath. leprommdaeckn
Ciymatens KMBaeT TOJOBOH, TOBOPUT «yTy», «Ia-la», «KaK HHTEPECHO», «3TO MPOCTO YAMBUTEIBHO». CIIOBOM, JIFOObIE
KOpOTKHE (hpa3bl, AEMOHCTPHUPYIOIIHE Ballly PEAaKIHI0 U COOTBETCTBYIOIIHE TOMY, O YEM PacCKa3bIBaeT BaM Paccka3duk.
Ha ato Bam orBogutest 12 munyt. [locne dyero Paccka3unk 3aMosikaeT M OTAbIXaeT B TEUEHUE 5 MUHYT, KOTOPbIE HYKHbI
CitymaTeno, 4ToObl Kak MOYKHO MOJpOoOHee 3aI1caTh TO, 4TO pacckasai eMy Pacckazumk.

Ecnu xoMaHza cornacHa, B mporiecce Urpbl Bel MoxkeTe NpOBOJUTh BUIEOCHEMKY OTAEIBHBIX ap. B aToM
cilydyae, Ipu  OOCYXXJICHHH CHadaja IIpOCMaTpUBAETCs BCE, YTO TOBOPHII. Paccka3uuk, 110- TOM Ipymnia y3HaeT
TO, 4TO 3anucan Ciaymarens.
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Koraa «ctpacti yTUXHYT», HOTIPOCHTE KOMaHIy CECTh B KpPYT M HAUHUTE O0OCYyXIeHHE Urphl. [Ipn sToM
BsI MoXxeTe 3a1aBaTh WieHaM KOMaHJBI CIIEAYIOIINE BOIIPOCHI:
Jlerko mn pacckas3sIBaTh, KOTJa BAC BHUMATEIIHHO CITyIIAIOT?
Jlerko M BHUMATENBHO CIIYIIATH?
UTo Memasio TOYHO BOCIIPOU3BECTH BCE TO, O 4eM ropopu1 Pacckazunk?
UT0 HEOOXOAMMO 151 TOT'0, YTOOBI BHUMATEJIHLHO CITyIIaTh?
UT0 HEe0OX0IMMO JIJISI TOT'0, YTOOBI OBITH YCIBIIIAaHHBIM?
UeMy 5Ta urpa MOXET HAyYHTh KOMaHIY?
OOBIMHO BHHMATENIBHO CIIyIIATh MAapTHEpPa MEIIAIOT COOCTBEHHBIC ACCOIMAINH, 3MOIINH, CYXICHHUS H
npouee. JlaHHOE ynpakHEHHE HEOOXOANMO TOBTOPATh MHOTOKPATHO, TIOKa WICHBI KO- MaHIbI HE CKaXKyT, 9TO
WM JIETKO CIIyIIaTh ¥ MTOHUMAaTh NapTHEPA, U HE HAYy4aTCs] MaKCHUMaJIBHO «OJM3KO K TEKCTY» IepeniaBarh To,
0 YeM paccKazalnapTHeEp.

HUrposoe ynpaxunenue 4 «Keaanommii moHATH»

Ha ocHOBaHMM yMeHUs CIIyIIaTh NapTHEPA MOXKHO C(pOpMHUPOBATH HABBIK €ro MOHUMaHUs. TOT, KTO
XOYeT MOHSATH APYroro, NOCTOSIHHO 3anaeT cebe Bonpoc: «UTto oH umeeT B BUay?». JKenaHue MOHSITH, 4TO
HMEET B BUTy COOECEIHNK, ITO3BOJISIET C(HOPMYIIMPOBATH YTOYHSIOIINWHA BOIIPOC U MOJIYyYNTh Ha HETO OTBET.

B magane urpoBoro ymnpaxHeHHs Bam HEOOXOIMMO MPOBECTH JUTS WICHOB Bamrei KoMaHABI MuHU-
JIeKyu1o, 9TOOBI TO3HAKOMUTHh WX C NPHEMaMH akKTUBHOTO ciymanus. ConepskaHue MUHH-JICKIUA MOXKET
OBITH CIICAYFOIIM.

«/171s1 TOrO 9TOOBI MOHATH CYTh HIIEH APYTOro, HY’KHO UMETh YBEPEHHOCTD, YTO Thl MPaBHJIBHO €TO
YCIBIIAT M MOHSUI. 37eCh HaM Ha TIOMOINb NPUXOIAT TEXHUKHW aKTHBHOrO ciymnaHwus. JlaBaiiTe ¢ HUMH
MMO3HAKOMUMCSH U IOTPECHUPYECMC aKTUBHO CIIYyIIATh IapTHEPA.

Texnuka nepeas — «3IxXo»

OHa no3BOJIUT BaM JIydllle 3allOMHUTH TO, YTO CKazasl napTHep. UToOBI JIyullle 3alIOMHUTh — HY>KHO
npocTto 3To 1oBTOpUTh! Kak 3x0. Tonbpko B Ha1IeM city4dae, mepesi TeM Kak MMOBTOPUTH BEICKa3bIBaHHUE TIapTHEPA,
MBI OyJIeM HCTIOTB30BaTh KOPOTKYIO BBOTHYIO (hpasy:

«Tr1 ckazan...», «TBl TOBOPHUIIE...», «BBI TOBOpHUTE...». A 3aKaHUMBAaTh ITOBTOpPeHHE (pasbl MapTHeEpa
MOYKHO KOPOTKHM BOIIPOCHUTEIIEHBIM CIOBOM: «Tak?», min «3T10 Tak?», «5 Teds npaBmwisHO MOHI?». To ecth
(opmyia ¢ppa3bI-3X0 BEINIINT CICTYIOIIAM 00pa3oM:

«BBogHast ¢paza (TbI TOBOPHIIIE), IIOBTOPEHHE TOT'0, UTO CKa3al IMapTHEP, KOPOTKOE BOIPOCUTEIIHLHOE
CIIOBO (3TOTAK)?»

Oty hopMyIly MOKHO BBIITHCATH HA JTOCKE

Teirosopuls, , 1 TeOst mpaBUIIbHO NoHsU1? Hanpumep:

«JI1s1 KOMaHABI TJIaBHOE — COTPYJHUYECTBO» — «TBI TOBOPHIIB, YTO ISl KOMaHJbI TJIABHOE — 3TO
COTPYAHHUYECTBO, 1 T€OSI MPABUIILHO TOHSII?

Texnuka 6mopas — «nooo0epIHcKa»

DTa TeXHUKa He3aMEHHUMa, KOTJIa Balll TapTHEP YPE3BBIYAHO SMOIIHOHAJICH, BO30YKIICH, PACCTPOCH.
Chymass ero, BBl HCIIONIb3yeTe BBOJHBIC (pa3bl, OKa3bIBAIOMIME SMOIMOHAIBHYIO TIOANCPKKY U
JIEMOHCTPHPYIOITNE ITOHUMaHUe BaMH YyBCTB COOSCEeTHHKA:

«5l moHMMaro TBOM YYBCTBA....»

«Kak, TomKHO OBITE, 3TO HEPOCTO...»

«3TO Tak MPEKPACHO, YTO....»

«Jla, Tebe TPUIIIOCH HENETKO...»

«S1l ouensb pan 3a Tebs...» U NIpyTHeE.

ITocne noaaeprkuBarolieli BBOIHOH ()pa3bl Bbl IOBTOPSIETE TO, O YeM TOBOPHJI Balll TapTHep. B aToM
cly4ae JOITyCTUMO CJIerKa BUIOU3MEHSTh (ppazy codecenHHKa.

Hanpumep:

«Hy, xak xe Tak! OHM ONATH CCOPATCS, KaXIbIA MbITAETCS JO- Ka3zaThb, 4TO OH IpaB! DTo mpocTo
HEBO3MOXXHO! OHH pa3pymarT KOMaHIHBEIN nyx!» — «Kak, HJODKHO OBITh, TeOe THKEIO HAOIIOIATH 32 STHMH
ccopamu! Benp THI Ooneenis 3a Ayx HameHd KoMaHIBI!

Texnuxka mpemova — «UHMEPNPEMAYUL)

OTa TeXHHKa He0OXOIMMa, KOTJIa y Bac yXe €CTh THMII0Te3a OTHOCHTEILHO CYTH TOT'O, O YeM T'OBOPHUT
Bam maptHep. Ho BaM He0OXOOWMO HPOBEPUTH CBOIO THIOTE3Y. B 3TOM cilyd4ae BBI HCIIOJIB3yeTE TaKue
BBOJHBIC Hpa3bl:

«Ecnm 51 Te6s mpaBUIBHO TTOHSJI, THI XOYEIIh CKa3aTh...»

<<HpaBI/IJ'II)HO JIN A TTOHAJI, Thl UMECIIb B BUOY...»

«To ecTp TBI XOUYEWIb CKa3aTh, YTO...»

B koHIe Bamrel rumoressl BBl yIIOTpeOIIsieTe BOIPOCHUTENIBHOE CIIOBO, KaK M B CIydae ¢ TEXHUKOM
«XO»: «TaK JIU 3TO?», «3TO JU THI UMeJ B BUAY?» U np. Takum oOpa3oM, ¢hopMyIia HHTEPIIPETUPYIOIIETO
BOIIPOCA BBITTISUT TaK:
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«TrIuMeeIs B BULY,.... (THIIOTE3a), TPaBWIIBHO JIH 51 TeOs1 MOHsUT?» Hampumep:

«YT0 AenaTh C MOMMH JIFOABMH, IPOCTO HE 3HAI0... Hano mpumymMars 4To-TO Takoe, YTOObI OHU MOHSUIH, YTO
JIeTIa JIydIlle IeflaTh BMECTE. A TO KaXIblil MHUAT CEOsl «ITyIIOM 3€MIII», KayKABII XOUYET, YTOOBI YCIIEX PHHAICKAT
TOJBKO eMy ofgHOMY!» — «Ecii 51 Bac IpaBUIBHO MOHAJ, PeYb WACT O COTPYAHHMYECTBE MEXIy BAIlMUMH JIFOABMH,
o ¢opmupoBaHUH d3PHEKTHBHO padoTaromieii Ha OOl pe3yIbTaT KOMaHIbl, PaBHIBHO JIU Sl BAaC TIOHII?»

Ilocne MUHU-TIEKIMH BBITUIINTE BCE TPH TEXHUKH Ha JOCKY. Pa3/ienuB 4jieHOB CBOEH KOMaHIBI Ha
napsl, MO3HAKOMBTE HX C IIPAaBUJIAMHU UTPHI.

«OmuH u3 Bac craHoBUTCS PacckasunkoM, a BTopoi AkTuBHBIM CrymiateneM. 3amada  Pacckasumka —
no3HakoMuTh Ciymaress ¢ Kakol-uoo cBoelt nmpobiemoit win uaeeid. Hanpumep, o ToM, Kak yaydIlIUTh )KU3Hb B
KOMaH/ie, CeMb€, TOCYIapCTBE; PELIMTh BAKHYIO MOJIUTHYECKYIO IPOOJIEMy; YCOBEpIICHCTBOBAaTh KaKyO-JIHOO
TEXHOJIOTHIO U mp. 3agaua Ciymiatesst — MocTapaThesi Kak MOXKHO TOYHEEe MOHATH CMBICH ujen Pacckazuuka. ITpu
atoM CiymaTens MOXKET 3a7aBaTh YTOYHSIOIIME BOIPOCHI, UCIIONb3Ysl TEXHUKHM aKTHUBHOro ciymanus. Ha s3Tto Bam
naercst 15 munyT. [Tocie gero Crymmarens JODKEH 3aMHucaTh TO, KaK OH MOHSUI CYIIECTBO MAaeH Pacckazdnkay.

ITo cormacoBaHHIO ¢ KOMaHAOH, UTpa OTHOM IMaphl MOXKET OBITH 3aITUCaHa Ha BHUIEO M IPOCMOTPEHA
BCEMH IIepell TeM, KakK Iociaymars runoresy Coymarens. OTo ympaKHeHHE HEOOXOIWMO IIpO- BOIUTH
MHOTOKPaTHO, ITOKAa WIEHbl KOMaHABI HE HAydarcsd TOYHO IOHMMAaTh M BOCHPOM3BOIWUTH CMBICI HACH
MMapTHEPOB.

Kpurepuu ouennBanus:

- 10-20 6a/m0B BBHICTABJISCTCS CTYACHTY, €CIM H3JI0)KCHUE 3HAHUI MOJHOE B COOTBETCTBHH C TPESOOBAHHMSIMU
nporpaMMel. JIOIyCKarTCs OT/IC/IbHBIC HECYIIECTBCHHBIC ONIHOKH, MCIIPABISCMBIC CTYJICHTOM IOCTIC YKa3aHHs Ha
HUX npenojaBaTeneM. [Ipu n3moskeHuu CTYJSHT JOJKEH BBIJENIATh CYIIECTBEHHBIC MPU3HAKH U3YUEHHOTO, BBISIBUTH
MPUYHHHO-CIICJICTBEHHBIC CBs3H, C(HOPMYIMPOBATH BHIBOJABI U OOOOIICHHUS, B KOTOPBIX MOI'YT OBITH OTICNIBHBIC
HECYIIECTBCHHBIEC OITHOK;

- 09 6annoB BBICTABIACTCS CTYACHTY, SCITH M3IIOKEHHE YIeOHOTO MaTeprana HenoinHoe Oeccuctemuoe. [Ipu
9TOM CTYICHT JOITyCKAeT CYIIECTBEHHBIC OMMOKH, HEUCIIPABIIEMbIC TaXKe C IIOMOIIBIO MPETOAaBaTels, a TakKe 32
TIOJTHOE HEe3HAHWE 1 HeTIOHHMAaHIE MaTepHala.

Keiic-3agaun

Keiic 1. «JIroam XoTAT 6oJib1Iero»: moyemy nupamuaa Macjioy y:xe He padoTaer»

23 mapta 2018 Jlopu I'osep Kaneas I'eiit Anam I'pant

Crout 3aBecTu Ppa3roBop O KapbC€pHBIX HECHHOCTAX, KaK KTO-HI/I6yI[b O6$[3aTeJ'H>HO BCIIOMHUT O IHUpaMUae
Macnoy — 3HaMEHHUTOH Teopuu u3BecTHOro ncuxojora. [lomymnapras naest AGpaxama Macioy COCTOUT B TOM, 4TO
y BCEX HAcC eCThb Mepapxus MoTpeOHOCTEH: Koraa Hamm 6a30Bble (pu3noIornuecKre noTpedHOCTH U MOTPEOHOCTH B
6€301acHOCTH yJJOBJIETBOPEHBI, MBI XOTHM JIOOBH M YYBCTBA MPUHAJJIC)KHOCTH, 3aTEM CIIEIyeT CaMOYBAXXECHHUE U
NPECTIK M, HAaKOHel, camopeanu3anus. Ho 3Ta mupamuna Obuta moctpoeHa Ooree MoilyBeKa Haszall, U HEAaBHO
TICHXOJIOTH MIPHUIIUIM K BBIBOAY, YTO OHA HYX/IAeTCsl B OOHOBJICHHU.

Ecnu B3ristHyTH Ha COIMOJIOTHYECKHE JAaHHbBIC 3a IOCIEIHHE JeCATHICTHs, ¢ Maciioy TpyJHO CIIOPHTE.
Koryia ocHOBHBIE TOTPEOHOCTH HE YAOBIETBOPEHBI, CJI0XKHO JyMaTh 0 4eM-To ele. Ecnu Ha paboTe Bam Majo IIIaTsT,
" Bbl HOUaMHU HEC CIIUTC, 0EeCIIOKO0sCh O BbDKUBAHWU, BPSA JIA Bbl 6yz[eTe PasMBIIIIJIATE O CaMOpEaIu3alu.

Ho Macnoy co3nai cBOK MUpamMHy BO BpeMeHa, KOT/ia yIPaBJIeHUE NIEPCOHAIIOM TOJBKO 3apOXKAaIoch, U
MHOTHE paboune MecTa B cdepe NPOM3BOJICTBEHHOH SKOHOMHKH HE OTBeYadd 0a30BbIM (PHU3HOJIOTHYECKUM
NOTpeOHOCTSIM U TpeboBanusiM Oe3onacHocTH. CerojHs Bce OoJibliie KOMMaHUM paboTairoT B cdepe IKOHOMHUKH
3HaHUH U SKOHOMHUKH yciyr. OHHM HE MPOCTO YIOBIETBOPSIOT 0a30Bble NOTPEOHOCTH, & CTPEMSTCS YJIOBJIETBOPHUTH
Ka)XIyI0 TOTPEOHOCTh COTPYTHUKOB, 00ECIedrnBas Takie yA00CTBa, KaK IIMTAaHNE U CIIOPTHBHBIE 3aJIbI, 1 COPEBHYSIChH
3a Hamboisee KoMQopTHEIE pabounme ycnoBus (¢ 1984 mo 2011 romsl KOMOaHWW, NOOCTUBIIHAE B OSTOU
TOHKE, TIPEB30IIUTA CBOUX KOHKYPEHTOB 110 OnprkeBoid mpuoObLTH Ha 2,3—3,8% B rox).

B Takux ycinoBHsSX BONPOC O BEDKMBAHHUM HE CTOMT. A MOCIE TOrO Kak HIKHUH YpOBEHb HOTpeOHOCTEH
npoiineH, nupamuia Macioy pasBanuBaeTcs. JIrou He Bceria cHavyajia CTpeMsTes K JIF0OBH, @ TOTOM — K IPECTHXY
W JIOCTHXXEHUSIM. 11 OHM HE JXIyT, TIOKa 3TH MOTPEOHOCTH OYAYT YIOBJIETBOPEHBI, IPEXk/e YeM HayaTh CTPEMHTHCS K
JIMYHOCTHOMY POCTY M CAMOBBIPAKECHHUIO.

Ecmm 661 Macnoy cerogHs co3aaBaj CBOI0 MUPaMHUIY C HyJIS, IBITasiCh OOBSICHUTE, YTO MOTUBHPYET JTIOAEH
K paboTte, kpome 0a30BBIX MOTPEOHOCTEH, Kak Obl OHA BITIIsAAEa? Ha 3TOT BOIIPOC MBI MOMBITAIUCH OTBETUTH Y CeOs
B Facebook npu noaiepixkke rpymisl CleHaIuCTOB MO YIIPABICHHUIO [IEPCOHAIOM Ha OCHOBE aHaIN3a JIaHHBIX.

JIBEDI(I(BI B roJ{ MbI IPOBOJMM OIIPOCHI HAIITUX COTPYAHUKOB, CIIpaliviBasdg X, 4YTO OHU 0O0JIbIIIE BCETO LHCHAT B
cBoeil paboTe. M3yuyuB COTHHM ThICSY OTBETOB, MBI BBLICIMIN TPU OOJBLIME TI'PYNIBl MOTHBAaTOPOB: Kapbepy,
KOJUIEKTHB H J1eJ10.

IlennocTh Kapbepbl — B paboTe, 00ECIeYNBAIOIICH AaBTOHOMHIO, KOTOpast MO3BOJISIET MCIIOIb30BAaTh CBOX
CHJIbHBIE CTOPOHBI M CIIOCOOCTBYET 00y4eHHIo U pa3BuTHIO. OHA JISKUT B OCHOBE BHYTPEHHEH MOTHBALIH.

IlenHOCTH KOJUIEKTHBA — B JIIOJX U YyBCTBE YBaXKCHUS, 3a00Thl M Npu3HaHusA. OHa JIBIDKET HAlIUMHU
OTHOIICHHUSIMH U OIyHIEHUEM IIPHHA/IEKHOCTH.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
http://amp.aom.org/content/26/4/1.short

IleHHOCTB Aesia — B LENU: BBl BEPUTE, YTO JETAETE YTO-TO MOJIE3HOE, HICHTUGHUIUPYETE ceOs ¢ MUCCHEH
KOMITaHWH M MEHsieTe Mup K JiydmeMmy. OHa — MCTOYHHMK TOPJOCTH.

OTH TpU TPYyNIBI COCTABISIIOT TaK HA3bIBAEMBIN NICHXOIOTHYECKHH KOHTPAKT — HE3aJOKYMEHTHPOBAHHBIC
OKHIAHUS W 00s3aTeNbCTBA MEXIY COTPYAHHKaMH M paboromarensamu. Korzma KOHTPAKT BBIONHSIETCS, JIIOON
MOJTHOCTBIO OTHaroTcs pabore. Ho korma oH  Hapymiaercs, JIOJM HCHBITHIBAIOT MCHBIIE YIOBICTBOPEHUS H
npenaHHocTH. VX BKJIaJ CTAHOBUTCS MEHBIIIE, & PE3YJIbTAThl HUXKE.

Panbuie opraHu3anuy CTPOWIM BCIO KyJIbTYpy BOKDPYT TOJIBKO OJHOTO acCleKTa IICHUXOJOIMYECKOro
KOHTpakTa. MOXHO OBIJIO HAHUMATh, MOTHBUPOBATh U yJEPKUBATh JIFOJICH, 00eIasi OTIIMYHYIO Kapbepy, IPYKHBIH
KOJUICKTHB WJIM 3HaunMoe 1eio. Ho, Kak BBISICHHIIOCH, JIIO/IM XOTAT OoJibiero. B Hamem nocnenHeM onpoce 6osblire
4eTBepTH cOTpyAHUKOB Facebook Ha3Banm BaKHBIMHU Bce TpU MOTHBaropa. MIM Hy>KHa M Kapbepa, ¥ KOJUICKTHB, U
neno. 1 90% Hammx coTpyTHUKOB yKa3ajiHd B KaUeCTBE BaKHBIX MUHUMYM J[Ba U3 3TUX TPEX MOTUBATOPOB.

MBbI peluIy BISICHUTD, XapaKTEPHBI JIM ONpee/ICHHbIE MOTHBATOPHI U1l KOHKPETHBIX JIIOJICH WM MECT, 1
pa30unu JaHHBIE Ha KaTeropuy. MBI Hadaiu ¢ Bo3pacra.

MHOT0 rOBOPHTCS O TOM, YTO MOKOJICHNE MHJJICHHANIOB OTIMYAETCS OT BCEX APYI'HX, HO Mbl OOHApyXHIIH,
YTO B Pa3HBIX BO3PACTHBIX TPYIIaX IPHOPUTETHI HA YAUBICHHE TIOXOXKH.

MoTuBeaTopbl NO BO3pacTHbIM rpynnam B Komnauumn Facebook

COTpyAHWUKOB CTapLUero Bo3pacTta HeCKONbKO 60/blue BOMIHYET CMbICA U
uenb paboTbl, YeM BCeEX OCTaNbHbIX (BKAKOYAA MUNIEHWANOB)

24 v MOnoXxe &
25-34
35-44 &
45-54 -9
55 u ctapwe *

MCTOYHUK FACEBOOK HBR.OF

BOHpeKI/I pacopoCTpaHECHHOMY MHCHHUIO, YTO MUJUICHHAJTIOB OouibIlle 3a00TUT CMBICT U neiab pa6OTLI, MBI
YBUACIIA, YTO MOJIOABIX J'IIOLIefI ACJIO BOJHYCT HCMHOI'O MCHBIIEC, 4 Kapbepa — HEMHOTO 6OJ'IBI.H€, YCeM HUX CTapIInX
kouuter. JIronu crapie 55 net — eaMHCTBEHHAS TpyIa coTpyaHuKoB Facebook, s KOTOPHIX A€o 3HaYuT OoIbIIe,
4€M Kapbe€pa U KOJIJICKTHUB. 3T0 COOTBETCTBYCT JAaHHBIM O TOM, YTO B CEPCAMHC XU3HU JIIOAW HAYUHAIOT GOHLIHG
3ayMbIBATbHCA O MOJIB3EC IJIA O6H_ICCTBa M MEHbIIIE — O COOCTBEHHOM YCHICIIHOCTH.

Ho B uenom pa3znuiia Mexay BO3pacTHbIMU IPyINIaMu OKa3anach HUYTOKHOU. M 3To cripaBeiIuBO HE TOJIBKO
s Facebook. B HalmMoHaIbHOM —pENpe3eHTATUBHOM HCCIEJAOBAHWM aMEPUKAHLEB Ppa3HBIX [OKOJICHHMH
MpeJCcTaBUTeNN MHoKoneHus: Y, bebu-OymepoB u mokosieHHs X HPOJEMOHCTPHPOBAIN OJUHAKOBBIE OCHOBHBIE
pa60tme IEHHOCTU — U OTUHAKOBO PACCTaBWUJIN UX B MOPAJAKE BAXKHOCTU. KaK MbI YK€ TOBOPUJIU, MUJITICHUAJIBI XOTAT
B OCHOBHOM TOI'0O K€, 4YTO U BCE€ OCTAJIbHBIC.

Mp1 Takke He 06Hapy>1<mm 3HAYUTEJIbHBIX OTJIWYHH B 3aBUCHMOCTH OT YPOBHS PE3YJIbTATUBHOCTH: JIFOAU
LOCHAT OTU TPU MOTHBATOpPA, MPCBOCXOIAT JIX OHU UX OXUAAHUA, OTBEHAIOT UM HE COOTBETCTBYIOT HM. CpaBHI/IB
JAAHHBIC TTO pa3HbIM 0(1)I/IC21M, MBI y6CZ[I/IJ'II/ICb, YTO Kapbepa, KOJUICKTUB U ACJI0 BaKHbI 110 BCEMY MUPY.

MoTtuBaTtopbi no pacnono)eHuio opucos Facebook

PesynbTaTbl CX0XU NO BCEMY MUpY

Wra6-ksapTupa 8 CLLUA ® &
[on. opuc B CLIA n Kanapa e ®

BenukobputaHua -
NaTuHckan AMepuka L
lOro-BocTtoyHas Asus EJ

3anapHas EBpona

WUCTOMHUK FA OF HBR.ORG

W nakonen, Mbl oOpaTrinch kK npodeccusim. «Ecim 061 He rou, — ncan Kypt Bonneryt, — mup 6611 Ob1
paeMm Jurs HHXXeHepoBy». Kak rmokasaino nccienoBaHue, 310 HeBepHo. HamiM nHxeHepaM HeGe3pa3inieH KOJUIEKTHB,
OHM TIPUCBOWJIM 3TOMY MoTHBaTopy 4,18 Oayuta mo mkane or 1 mo 5. Kak u B ciyyae ¢ BO3pacToM W MECTOM
pacnionoxeHust o¢uca, TMPEICTABUTENN pPa3HBIX MPO(EcCHil CUUTAIOT Kapbepy, KOJUIEKTUB M AEJIO0 OAMHAKOBO
Ba)KHBIMH.
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https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x
http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

MoTtueaTopbi no npogeccusam B Facebook

Pa3paboTunKoB 60/blue, 4eM MOXXHO 6bIN10 NOAYMaTb, BOMIHYIOT OTHOLIEHWUS C IK0AbMM

TexHuyeckue paboTHUKMU ' @
Busnec

Mpoaaxu u MapKeTUHr R]

MCTOYHMUK FA HBR.OF

«Y3HaTh, 4Ero NEHCTBUTEILHO XOUET YEJIOBEK, — FOBOPHI Maciioy, — 3T0 3HAYMTENILHOE IICUX0JI0THIECKOe
JpoctrxkeHne». OJHaKo HAIM JJAaHHBIE OKA3bIBAIOT: JIFOJM YETKO 3HAIOT, YETO XOTAT OT PaOOTHI, U B IIEJIOM OHHU XOTSIT
onHOTO M TOro Xe. Korna peus uaer 06 uaeanpHON paboTe, OONBIIMHCTBO U3 HAC CTPEMSATCS K Kapbepe, XOpoleMy
KOJUICKTHBY M 3HAUUMOMY JIeNTy. DTO Ba)KHbIE MOTHBATOPBI, HE3aBUCHMO OT Toro, 20 Bam JieT win 60, paboraere BbI
WH)KCHEPOM WIIM COTPYAHUKOM oTnena mpoaax, B IlBerun winu bpaswiamn, Cunranype wimu CLIA. Bee ™Mb
CTpEMUMCSI HAUTH OTBETHI HA BOIIPOCHI «YTO?», KKTO?» U «3a4eM?».

00 aBTopax. Jlopu I'onep — pykoBoaurens otaena kanpos B Facebook. JKanens I'eils1 — pykoBomuTens
orgena HR-Om3nec-maptHepoB B Facebook. Bpunn XappuHITOH — TilaBa KOMaHABI MO Pa3BUTHIO TIEpCOHANA B
Facebook. Axam I'pant — npodeccop YoproHckoit mikosl Ou3Heca, aBrop kHur «Originals» u «Give and Take: A
Revolutionary Approach to Successy.

Bonpocwi
1. Yewm oOycroBieHa HEOOXOAMMOCTh OOHOBJICHHUS TUpaMuIbl Macioy?
2. Kak cBsi3aHbI MeX 1y cO00¥ [IEHHOCTH Kapbephl, KOJUICKTHBA U J1ea’?
3. B yem, Ha Bam B3risz, 3aKiI04acTCs MPUYHHA TOTO, YTO PabOYKe ECHHOCTH UMEIOT OJJHHAKOBYIO
Ba)KHOCTb JJIS IPEICTAaBUTEIICH TpeX MOKOJICHUH?
4. Kaxoit Bel mpencraBisiere cebe uaeanbHyro paboty? CoBnamaer nu Bama Touka 3peHHs C
IpeCTaBICHUAMH 00 uaeanbHoOM pabote Bamero nokonenus?

Keiic 2. Ba:kHblil poACTBEHHUK.

I'eHepanbHbIH JUPEKTOP MOMPOCHI PyKOBOJHUTEIS IO IIEPCOHATY NPUHATH HA PaOOTy CYyNpyry O4eHb BaXXHOTO
JUISL KOMITAaHUH NapTHepa. JJoJKHOCTh MPU 3TOM HE MMeEINa 3HaYeHNs, TaK KaK )KeHIIHa nocieanue 10 ger Hurae He
paboTaina u xorena npocto 6oJblIe OBITh cpenu Moaei. Hukakux aMOUIMiA 0 TTOBOTy Kaphephbl B KOMIIAHHH OHA HE
3asBisiiia. OCHOBHAs 11€J1b ObliIa B TOM, YTOOBI JKEHIIMHA TOYYBCTBOBAJIA ce0s1 BOCTPEOOBAHHOM, YaCThIO KOJUIEKTHBA
C CaMbIM IIPOCTBIM HAOOPOM 3a/ad, TaK KaK MOJyYEeHHYI0 KOTJa-TO KBaJM(HUKAIMIO BCe PaBHO yxe yTparuna. He
OCMENIMBIINCH MpejaraTh OBIBIIYIO JOMOXO3SHKY PYKOBOJUTENSIM TMOJpa3/eieHHid, TaBa OTHAe]a MepcoHaa
NpUHSJIA ee K cebe CHeNMalMCTOM 110 KajpaM. Y4YHWThIBas, YTO MepBOoe 00pa3oBaHHE MPETEHICHTKH — KypChl
cekpetaps pedepeHra — Obulo mosyueHo Oosnee 10 jeT Ha3aa, HOBOM COTPYTHHIE TPEIOKIIN TPH BapHaHTa
TPYZIOBOH AEATEIHHOCTH:— XOJUTh HA pabOTy M 32 KOMIIBIOTEPOM 3aHUMAThCSI CBOMMH JIeTIaMHU;

— HE XOJUTh Ha paboTy, HO YHCINUTHCA B OTJIEIIE;

— OCBOMTB NPOCTEHIINE (QYHKIIMH U BBIITOTHATH UX MO BOBMOXXHOCTH.

B pe3synpraTe OCHOBHBIM HaBBIKOM, KOTOPBIH OHa HpHOOperna 3a BpeMs aJanTallly, CTAJI MPHUEM BXOJSIINX
JIOKyMEHTOB, BHECEHHE YUETHOI 3aIicH, pac(hacoBKa JOKYMEHTOB 110 ManKaM. B TeueHne HeCKOJIbKMX MeCSIEB BCe
ObUTH JOBOJNBHBI, M pabOTa BBHIOJIHSIIACH CBOMM uepenoM. Uepes mosroza 0cBOOOJMIOCH MECTO BEIYIIETO CIie-
[MAINCTa TO0 JTOKyMEeHTooO0OpoTy. [loka permanu, HAaWTH 7K YelIOBEKAa CO CTOPOHBI WM BBHIOpPATh M3 CBOUX,
FEHepaﬂbHLIﬁ JUPEKTOP BBIZBAJ PYKOBOAUTCIIA OTACTIA IEPCOHATIA C TPEAJIOKECHNUEM TTOBBICUTH HEJITABHO IMPUHATYIO
NPOTEXE IO MPOCchkOe mapTHepa. 3Has, Kakue (QYHKIMU CyNpyra BBIIOJHIET U YTO B OTAENIE €CTh T€, KTO OOJbIie
MOAXOAUT Ha AOJDKHOCTH BEAYHICTO CHEIUAINCTA, PYKOBOJAUTECIIbL HC MOI'JIa HA3HAYUTH €€ Ha 3Ty NOJDKHOCTBH, HO U
TFeHEPAILHOTO TUPEKTOpa OHA HE MOTJIa TIOCTAaBUTh B HEYJOOHOE MOJIOKEHHUE Nepe]] apTHEPOM.

Bonpocbi u 3a0anus

1. Kak, no Baniemy MHeHMIO, 10JDKHA MOCTYIMTS IJ1aBa OT/eia epcoHalla B IaHHOW CUTYaIn?

2. Mo>xHO ObIJI0 M30€3KaTh TaKkoi MpooIeMbl?

3. Kak mnoBimseT Ha MCHXOJOTMYECKMH KIMMAaT B KOJUIEKTHBE IIOBBIINICHHE CYIPYTH IapTHEpa, eciu
TeHAMPEKTOP HACTOUT HA CBOEM pEIleHNH?

CTuam 1uaepcTBa M ynpaBjieHYeCKHe CUTYyalluu

IIpoumume onucanus cumyayuti u omgemsme Ha 0NPOCHL.

Keiic 3. TIpeacraBbre, 4TO BBl paboTaeTe HaYAIbHUKOM (PMHAHCOBOTO OT/AETa B (PMHAHCOBO-YKOHOMHYECKOM
JlenapTaMeHTe KPYIMHON MPOU3BOACTBEHHON (pupMbl. B Bariem moquMHEHUN HAXOATCS ABa CHEIIMATUCTA, KOTOPHIX
BBl CaMH TIPUBEITN B KOMITAHHUIO - OTO Balllk OBIBIIE OJHOTPYIITHUKH, C KOTOPHIMU BbI BMECTE YUHIIUCH B By3€. Y Bac
MHOTO OOIIETO: IPY3bsi, HHTEPECH MOMUMO pabOThI, BOCTIOMUHAHUS. ECTeCTBEHHO, BBl 00pamniaeTech APYyT K APYry
Ha «ThI» U IO UMEHHU.
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B onmHy M3 NMTHHIl Ha COBEIIAHMM BBl NOJIy4aeTe 3alaHUE OT CBOETO HENOCPEICTBEHHOI'O PYKOBOIMTENA: B
TeYeHHUe ABYX Helelb pa3paboTaTh (MHAHCOBBIM IUIAH KOMIIAHWHM Ha MpeACTOsmuil roa. Bel moHumaere, 4yTo 370
OYeHb Cepbe3HOE 3aJaHie M OT KauecTBa €ro BHIIIOJHEHUs 3aBHCHUT Ballla JalbHeHInas Kapbepa B KOMIaHUU. Bam
noTpedyeTcsl MPOoaHaTHM3HPOBATh OONBIION 00beM HH(pOpMAIMK U pa3paboTaTh HECKOIHKO BepcHil (PMHAHCOBOTO
IUIaHa.

B noHeneNbHUK BBl HAMEpEBaeTeCh MOAPOOHO O0CYIHUTH MONTYyYEHHOE 3aJaHHe CO CBOUMHU MOAYMHEHHBIMU H
pacnpenenuTh 3aJjaui BHYTPH CBOCH KOMaH/IbI, OJHAKO C YAMBJICHHEM y3HAeTe, YTO OJHA M3 BAalIMX MOAYMHEHHBIX
«ynuia Ha OOJBHUYHBINY, MMOCKOJBKY Y Hee 3a0osen peOeHOK, U HaMepeBaeTCsl OTCYTCTBOBATh KaK MUHHMYM B
TEUeHHe JecATH JHeW. BTopoil momgdMHEHHBIH penIMiI OKOHYHMTh KypChl BOXKIEHHS aBTOMOOMJIS M THPOCUT Bac
OTIIYCKaTh €ro IOpaHblle B TeUSHUE OIMKaNUIINX TPeX HeJlellb; OH )KUBET OUEHb JIAJIEKO OT MecTa padoThl, HO TeTeph
npuoOpes aBTOMOOWIIE M eMy HY>KHO CPOYHO IMOJIYYHTh BOJHUTENILCKHE MpaBa. Bl moHnMaete, 4yTo OoJibInasi 4acTb
paboTHI JISDKET Ha Bac, HO B OIMHOYKY BBl HE CMOXKETE CIIPAaBUTHLCS C HEll Ha JOJDKHOM ypoBHe. C Ipyroif CTOpOHBI,
BBl «BXOJUTE B TIOJIOKCHUEY» CBOUX MOAYMHEHHBIX, IIOCKOJIBKY 3HAETE HX MPOOIEMbI i HCKPEHHE XOTHTE HM [IOMOYb.

Ha ymuue yxe neBATh 4acoB Bedepa, B OQHCE HUKOTO HET, a BBl CHIUTE Haa LU(PPaMH U COCTABIICTE
(hMHAHCOBHIH IIIAH.

Keiic 4. B®l - pyKoOBOOWTENh MpOEKTa II0 BHEAPCHHUIO IPOTPAMMHOTO OOECICUYEeHUS B H3BECTHOU
KOHCAJITHHTOBOM KOMIAHUH. 3aKa34HMK MPOEKTa BaXXEH IUIS Ballled OpraHW3alliy, W BBl CTAPACTECh €My YTOIWTh,
OJTHAKO ero TpeOOBaHUs MEHSIOTCS OYEHb YacTO, U MHOTIAa BaM Ka)KeTCsl, YTO «OH caM He 3HaeT, 4ero xouer». Kpome
TOT'0, BaM HUKOTrJJa paHbIlI€ HE JOBOAWJIOCH BHEAPATH UMCHHO 3TY MPOTrpaMMy, U €€ MPUXOJUTCA U3ydaThb 110 XOAYy
nena. Bel obnagaere omnpenereHHBIMU METOAUKAMHU BHEJPEHHs, HO MOCTOSHHO MX aJalNTHPyeTe B COOTBETCTBUU C
Tpe6OBaHI/IHMI/I CUTyaluu.

Brr pabGotaete co cBoeilf MPOEKTHOW KOMaHAOH B IPYyroM TOpOA€ M BBIHYKIECHBI XHUTh BCEH Ipymnmoi B
apeHAyeMoH KBapTHupe. Bbl mpoBOaUTE BMECTE NPAKTUYECKU ABAILATh YETHIpE Yaca B cyTkU. Ho Bam kaxkeTcs, 4To
UMHIK CEPhE3HOTO M XKECTKOTO PYKOBOAWTENS TpeOyeT OT Bac, YTOOBI BBl HEMHOTO AWMCTAHIIMPOBAINCH OT CBOEH
KOMaH/bl. BBl e3anTe Ha paboTy U ¢ pabOTHI Ha TAKCH, B TO BPEMs KaK OCTAJIbHBIC WICHBI KOMAH Bl JOOUPAIOTCS Ha
aBTOOYyce. B cTo10BO# BO Bpemst o0esia BBl cauTech OTAEIBHO. B Hepabodee BpeMs BB CTapaeTech HE 00CYKAATH C
MOAYMHEHHBIMH OBITOBBIC M CEMEHHbIE MPOoOIeMbl. BceM cBOMM BHIIOM BBI JIEMOHCTPHPYETE BAXXHOCTH BHITIOTHACMOM
3aJa4yM ¥ Ball 0cOOBIi CTaTyC B IPOEKTE.

Korza B ouepenHoii pa3 Bbl HAUMHAETE TPEOOBATH OT YJICHOB IPOEKTHOW KOMaH/IbI «I10Pab0TaTh CBEPXYPOYHOY,
YTOOBI BOBpPEMS «BaKpPBITh» 3TAIl MPOCKTA U MOJYUYHUTh OIUIATY OT 3aKa3vMuKa, IBOC U3 TPEX BAlIUX MOJYMHCHHBIX HE
CTOBapuBasACh KJIaAyT Ha Ball CTOJ 3asABJICHUA 00 YBOJIbHCHHUU.

Keiic 5. Bol ycTpomnuchk paboTath B KOMIIAHUIO Balllel MEUTHI - MEKIAYHAPOIHYIO Kopropaiuio. Bac B3sutu Ha
JIOJDKHOCTh UCTIONHSIONIET0 OO0S3aHHOCTH HAYalbHUKA OT/E]a OpPTaHU3alMOHHOTO pa3BUTHS (MpenblayIias
PYKOBOIUTEIHHHIIA OTACIA YIIIIa B IEKPETHBIA OTITYCK, W BEI BpEMEHHO ee 3aMeHseTe). CaM OTAen co3aH HelaBHO
MOCJIe PEeCTPYKTYpPHU3aIMKd KOMITAHUH, ¥ HUKTO TOJKOM HE 3HAeT, YeM OH JOJDKEH 3aHMMaThcs. Bam mpemcrout
BEICTPOUTH paboTy OTZeNa TaK, YTOOBI OH OPTaHUYHO BIIHCHIBAJICS B CHCTEMY OTHOIICHHN B KOMIIAHUU M TIPUHOCHIT
moJb3y. 1, KoHEYHO, BaM X09eTCs 3apeKOMEHIOBATh ce0s KaK XOPOIIETr0 PYKOBOIUTEIIS.

OpmHaKo IO TPOUISCTBUU BPEMEHH BBl MMOHWMAETe, YTO 3TO OyAeT HeJerko. Bamm mogYnHeHHBIE HaMHOTO
CTapIle Bac W MPUBBIKIN pab0OTaTh ¢ MPEeNbIIymedl pyKOBOIUTEIbHALICH. OHHI IMOCTOSIHHO CPaBHHUBAIOT Bac C HEW,
MpUYeM He B Bally mojb3y. KpoMe TOro, mprUcTaBKa «H. 0.» - UCHOIHSIONINH 00I3aHHOCTH SIBHO HE PUOABIIACT BaM
ABTOPHTETA, U BAIU [TO{IYMHECHHBIC BOCIIPUHIUMAIOT BaC KaK BPEMEHHYIO (QUrypy.

Bw1 pemraere HanaguTh OTHOIIEHUS C KOJleraMu B HehopmallbHO# 0O0cTaHoBKe. K TOMy ke y Bac MOSBHIICS
yIa4HbIH OBOI - Balll JICHb POXKACHH. BB pelacte yCTpOUTh HACTOSIIIUIT OAHKET U B MATHHUILY BEYEPOM HAKPHIBACTE
Mpa3IHUYHBIA cTon B oduce. Ho mocne mo3gpaBieHMil Ballero BBIIIECTOSINETO PYKOBOJCTBA BCE cpa3y ke
pa3beraroTcs, Tak Kak y KaKIOro COTPYAHUKA HAIENICs TTOBOJ «yTU3HYThY». BBl CHIUTE B OAMHOYECTBE 32 OOTaThIM
CTOJIOM H JyMaeTe O TOM, YTO JK€ BaM JeNIaTh JalIbIIIe.

Bonpocwi

1. Kax nposiBuitich maepckne GpyHKIMY B OBEACHUHN OIMCAaHHBIX MeHe pkepoB? Kakas opueHTranus smaepa -
Ha MPOM3BOJICTBEHHYIO 3a]auy MJIM Ha MOJYMHEHHBIX - Ipeo0ialaeT B KaXI0M cirydae?

2. IIpucCyTCTBYIOT JM Kakue-TuO0 4epTsl, XapakTepHbIe Ui JTUAEPOB, Y ONHCAHHBIX B Kelce MEHeIKepoB?
Kakux uept um gBHO He XBaTaet?

3. lpoananu3upyiite Bce Tpu cuTyanu. Hackoiabko onmrMcaHHOE MOBeACHHE Tuaepa d3PGEeKTUBHO B KXKION U3
HUX? OOBICHUTE, IOUEMY.

4. Kakne ¢pakTopsl BRICTYHAIN Yy MEHEDKEpa B Ka4eCTBE 3aMEHUTENEH IunepcTra?

Ketic 6.

1. OpI/IeHTaHI/Iﬂ Ha IPOU3BOACTBCHHYIO 3a/1avy. Oco3Ha"HHOE JAUCTAaHIHUPOBAHUE OT KOMAHBI.
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2. Tlpumep co3maHusl JIOKHOTO aBTOPUTETa IPH C1ab0 BBIPAKCHHBIX JIMACPCKMX KAadeCTB MCHEIKEpa.
OTCcyTCTBHE CIIOCOOHOCTH K YCTAaHOBIICHHIO KOMMYHHUKAIuH. HemocTtaTo4HOCTh MpOodecCHOHAIBHOTO
OIIBITA.

IToBenenne HeappekTHBHO. Y COTPYTHUKOB CIOKMIOCH BIIEYATIICHAE COOCTBEHHON HEHYKHOCTH.

4. Twn muaepa — «bopen-oAnHOYKay TUTFOC MOMBITKH CO3/1aTh JIOKHBIH aBTOPUTET.

w

Keiic 7.

1. OpwueHTanus ¥ Ha NPOM3BOACTBEHHYIO 33jJady, W Ha MOJYUHEHHBIX. OOBEKTHBHBIC NPOOJIEMBI ILIIOC
HEJI0OIEHKa CII0KHOCTH IIOCTABIICHHOM 3a1auu.

2. Jlugepy HeoOXOomMMO OBUIO YETKO ONPEAENUTH IOJDKHOCTHBIE OOS3aHHOCTH M 33jady Ka)XIoro
MOAYMHEHHOTO, MPONUCATh BHYTPEHHUE M BHEITHHE KOMMYHHUKAlMU. B 1ie710M MeHelkep mpaB B CBOEM
CTPEMJICHHH CO3JaTh HEKHI KOMaHIHBIN AyX MyTeM He()OpMAILHOTO MEPONPHATHS, HO B TaHHOM ClIydae
HAa4YMHATH CJIENOBAJIO HE C STOTO.

3. Asroputer cpemu Oojiee BO3PACTHBIX M 00Jie€ OMBITHBIX CHEIHATHCTOB MOXKET OBITh 3aBOEBAaH TOJIBKO
BBICOKMM IPO(ECCHOHAIM3MOM, YTO IIpOBEepsieTcs B Aene. I[lOmbBITKa «3aurphiBaThy» C KOJUICKTHBOM B
JAHHOM ciIy4ae Hed((eKTHBHA.

4. Ilpowsolwuia HOMBITKA BEICTYIIHTH HE B POJIH (JOPMaIEHOTO PYKOBOAUTEIS JIUAEPA, a B POJIU HE(POPMAIBHOTO
nunepa «Pybdaxa-mapeHpy, 4TO B TOJOKESHUH JAHHOTO MEHEKepa ObLII0 ONIMOOYHBIM PEIICHUEM.

Kpurepuu ouennBanus:

CryneHTy He00X0IUMO peruTh 2 Kekica. MakcumanbHoe guciio 6amtoB — 20, o 10 3a Kakapli U3 IBYX KEHCOB.

8-10 6am10B cTaBUTCA, ecaM padoTa BHINONHEHA BEPHO M TOJTHOCTBIO; B JIOTHYECKHAX PACCYXKICHUSIX H
000CHOBAaHHH PEUICHHS HET MPOOETIOB 1 OMTHOOK (BO3MOKHA O/THA HETOYHOCTD, OTIHCKA, HE SBJISAIOIIASCS CIICICTBHEM
HE3HAHWS WM HETIOHUMAaHHsI YIeOHOTO MaTepraa).

4-7 6a/I10B CTAaBUTCSA, ecIi paboTa BBHIMIOJIHEHA ITOJIHOCTHIO, HO 0OOCHOBAHUS IIarOB PEIICHUS HEIOCTATOYHBI
(ecmm ymeHHe 0OOCHOBBIBATH PACCYXKICHHS HE SBISUIOCH CIICIIHATIBHBIM OOBEKTOM IIPOBEPKH); MOIyIICHA OJHA
omuOKa WM IBa-TPU HEJOUETa; BEITOIHEHO O0e3 HeIoUeToB He MeHee 3/4 3a1aHusl.

1-3 dasna craBUTCS, €CIIU AOMYILEHBI OoJiee OJJHOM OMMOKK WK Oojiee TpeX HEeJOYETOB, HO CTYICHT BiaJeeT
00513aTeIbHBIMU YMCHHSMH TI0 TIPOBEPSICMOI TeMe; 0e3 HeIOUCTOB BBIMOJHCHO HE MEHEE MOJIOBUHBI PAOOTHI.

0 0a/I0B CTaBHUTCS, €CIOM JOMYIICHBI CYIICCTBEHHBIC OIIMOKH, MOKAa3aBIIKE, YTO CTYIACHT HE BIAJCET
00s13aTeTbHPIMA YMEHUSIMH 110 JAHHOU TeMe; MPaBUIIbHO BBIMOJHEHO MEHEE MOJIOBUHBI PAOOTHI.

Hrposble 3aganust
3amanne 1
Iepedopmynupyiite 3aKpbITHIE BOIIPOCHI B OTKPHITHIE
3akpbIThle BOIPOCHI OTKpbITHIE BONPOCHI

TH y>xe mpoOoBaj pelnTh STOT BOpoc?
Moskenrs 1 TBI OOCYAHTH 3TOT Bompoc ¢ EneHoii u3
«(MapKeTHHTa»?
TeOe HpaBUTCS ITOT MIPOESKT?
TeGe noHsITEeH TBOW HOBBIH (yHKIOHAT?
Thl MOHMMAETITh CBOIO HOBYIO POJIB?

3ananue 2

IToxroToBeTe 2-3 OTKPBITBIX BOIIPOCA, KOTOPHIE BBl CMOXETE 3aJaTh CBOEMY IOJYMHEHHOMY BO BpeMs
pasBuBaroOIKX Oecen o ero HOBOH ponu. [Ipoananusupyiite Oeceny ¢ mogunHEeHHBIM. OTMETHTE, KAKOE KOJTHMUECTBO
BOIIPOCOB BHI eMy 3ajaete? Kakue u3 Hux otkpbsIThie? Kakue 3akpbrTeie? Kakne ObUIM MakCHMaJIbHO TOJIE3HBI IS
Pa3BUTHA NOJYNHEHHOTO?

buank 1 ananusa

ObLee KONMYECTBO Ko/iM4ecTBo 3aKkpbITbIX Konn4ecTBo OTKPbITbIX
3a[,aHHbIX pyKoBOAUTENEM BOMPOCOB BOMPOCOB
BOnpocos

Kakue Bonpochl I
6blnn Hanbonee

nonesHbl AN

pasBUTUS
noa4YMHeHHoro?

3anuwuTte 1-3
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3ananue 3
ITpencraBbTe cebe, 4TO Yepe3 yac BaM MPEACTOUT Pa3rOBOP ¢ NOAYMHEHHBIM JIEHHCOM, KOTOPOTO
pa3BUBaeTe JJIs1 HOBOU POJIH.
VY Jlenuca Ha ciienyromiel Heene JOKHA OBITh MPEe3eHTanus IUIsl KOJUleT u3 aApyroro 0ioka. OH
XO04YET BCTPETUTHCSA M OOCYANTH C BAMH, KaK JIy4IlIe TOJrOTOBHTHCH.
Bs1 3HaeTe, uTO NpenbIAyIIas IPE3CHTALMS BbI3Bala MHOTO CIIOPOB M HEYJOBOJIBCTBUSI KOJIJIET H3-
3a eperpyKeHHOCTH HH(pOpMaIHeH.
Ceiiuac BaM HyKHO IIOATOTOBUTLCA K Pa3roBopy.
Bribepure u3 cnmcka Hipke 2-3 Bompoca, KOTOpble ObUTM ObI BaM IIOJI€3HBI NPH MOCTPOCHHH
pa3BuBaroILero pasroropa 1no moaea GROW.
Bomnpocs! g opuentupoBanus mojaenu GROW:
Lens:
1. O gem Tebe HHTEPECHO CEerOAHS IOTOBOPUTH?
2. Yero ThI X0UeIIb JOCTHYb?
3. Ecnit GBI IMeJT BO3MOKHOCTB OCYIIECTBUTH JF000€ TBOE KellaHHe — KaKIM OBl OHO OBLTO?
4. Kak TBI cunTaenb, HACKOJIBKO OHO PEATTUCTHIHO?
5. ITo-TBOEMY, 4TO HOIDKHO NMPOU3OMTH B paMKax Haiei Oeceqsl, YTOOBI MOSIBHIIOCEH OIIYIICHHE,
YTO THI TIPOBEJI 3TO BPEMsI C TIOJIB30H?
6. UTo 13 TOTO, YTO MPOUCXOIHUT B ITAHHBIH MOMEHT, ThI IIPEIIOUEIl Obl UCKIIFOUUTD U3 00CYKISHNUS?
7. YTo OBI ThI XOTEJ H3MCHHUTH 10 3aBEPIICHUIO HaIeH Oecepl?
8. Kakum TbI nipesicTaBisienib cebe pe3ynbrar Hameil 6ecenpl? 9. CymeeM JI MBI €ro J0CTUYb 33
uMerolieecs y Hac Bpems?
10. Kaxkoii pe3ynbTat Thl OyACIIb CYUTATh OTIMYHBIM?
Peanvnocms:
. Uto mpoucxoaunt (kakoe y Te0s COCTOSIHNE) Ha TEKYII MOMEHT?
. Kakue y Te0st ecTb IpHYUHBI CIATATH, YTO 3TO UMEHHO TaK?
. Korna sto cnyuaerca?
. Kak gacto 3to nponcxoaut? Onumy Kak MOXKHO TOUHEE.
. Kakoit s ekt 3T0 0Ka3piBaet?
. Kakue eme ectb (akropsl, UMeOLIME K STOMY OTHOLICHUE?
. Kto eme umeet k aTomMy oTHOIIEHHE?
. Yro THI caM gymaenib 060 BceM 3ToM?
9. Uto yxe caenano Ha JaHHBIA MOMEHT?
10. KaxoBbI moCIeACTBUS 3TUX ASHCTBUNA?
Bosmoorcnocmy:
1. YTO TBI CMOJKEIIb CAETIATh, YTOOBI H3MEHHUTH CUTYALNIO?
2. Kakwne y Te0s ecTh albTepHATHBEI STOMY ITOIXOAY?
3. Pacckaxxy, Kakue THl BHIUIIL BO3MOXKHOCTH IUISi KOHKPETHBIX NEHCTBHH, HE aHAIU3UPYS,
HAaCKOJIbKO OHH OCYIIECTBUMBI?
4. Kakoii moIxo/ Tl yKe MPAUMEHSUT B IOJJOOHBIX 00CTOSTEILCTBAX?
5. Kto Mor Okl TOMOYE B 3TO¥ cUTyarun?
6. bputn 1 y Te6st MpUMeEpHI YCIIENTHOTO PemIeHHs T0T0OHBIX 3a/1a4 B IPONUIOM?
7. Kakoe Obl pelieHre NpuHSIT aBTOPUTETHBIN 715 TeOsT yenoBek?
8. Xoten ObI THI BHICITYIIIATH MOU COOOpaKEHHUs MO0 STOMY TOBOTY?
9. Kakum BapuaHTaM Thl OTJAeIIb PEANOYTCHUE?
10. KaxoBBI CKpBITBIEC IPEUMYIIIECTBA U HETOCTATKH 3TUX BapUAHTOB?
11. Kakue BapuaHTBI IPEACTABILIIOT AJIs TeOsI OTPeIeICHHBINA HHTEpec?
12. Ouenu no 10-0anpHOM MIKalle CTENEHh CBOSH TMYHONW 3aMHTEPECOBAHHOCTH B KaXKIOM H3 3THX
BapUaHTOB?
13. Kako#i 13 HUX ThI XOTeJ ObI BEIOPATh sl OCYLIECTBICHHS HA TIPAKTHKE?
Hamepenue:
1. Uto cTaHeT TBOMM MEPBBIM LIIarOM B BEIOPAaHHOM BapHaHTe?
2. KakoBsI OyayT nanpHeimme maru?
3. Koraa KOHKpeTHO THI UX MPeapUMeEIIs?
4. C KakUMH NPETSATCTBUAMH THl MOXEIIh CTOJIKHYTHCS?
5. Kak Oyzgents ¢ HUMH CIIPaBIATHCS?
6. B xakoif 1 ubeil emie noaaepKKe Tl Hy)KIaeuIbCs?
7. Kak u kor/ia Tel COOMpaeibes 3apydnThCS TAKOH MOIIEPIKKON?

OO DN b Wi~

Kpurepun onennBanus:

CTyHGHTy HCO6XO,HI/IMO BBITNIOJIHUTD TPHU WUI'POBLIX 3aJIaHUA 3a KaXxXa0€ 3aJaHuC OH MOXECT Ha6paTL or 0 a0 5

6aoB. MakcuMallbHO 3a TpH 3aJaHus — 15 O6anos.
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5 0a/I0B CTaBUTCS, €CIM 3aJaHWE BBIMOJIHEHO BEPHO W IIOJHOCTBIO; B JIOTHYECKUX PACCYKICHUAX H
000CHOBAaHHH peIIEHUs HET MPOOEIOB U OMUOOK.

4 faju1a CTaBUTCS, CCIU 3aJaHKME BBITOJHEHO BEPHO, HO OOOCHOBAHMS IArOB PEIICHHS HEIOCTATOYHBI HIIH
JIOMYIIIeHa O/JHa OUINOKA WITH HEe3HAYUTEIIbHbIH HEJ0UET.

3 0asl1a cTaBUTCS, €CI 0e3 HeJJOYESTOB BBHITIOJTHEHO HE MEHEE ITOJIOBHHEI pabOoTEHI.

1-2 fanna craBuUTCS, €CIM JOMYLICHbI CYIICCTBEHHbIE OLIMOKH, IMOKa3aBIIWE, YTO CTYACHT HE BIajeeT
00s3aTeNIbHBIMU YMCHHUSIMH TI0 JJAHHON TeMe; IPABUIILHO BBIMOJIHEHO MCHEE ITOJIOBUHBI Pa0OTHL.

0 6aJI0B CTABUTCS, €CIIM CTYJCHT HE MPUCTYIAN K BHIMOJHCHHIO 33 [aHHUS.

Tembl pedepaToB
1.Mertonpl uccienoBaHMsl COLMAIBHOTO B3aMMOJCHCTBHS B MOJIOJCKHBIX OpPraHM3alMsaX: KiIacCUPUKAU |
CpaBHEHHE.
2.KynbTypa opranusanuu U cyOKyabTypa MmojpasaeieHus: Npupo/a, CBOMCTBa, pa3IHdys.
3.Ilcuxonoruyeckre NpooIeMbl MEXIMYHOCTHOTO U MEXKTPYIIIOBOTO B3aUMOAEHCTBHUS B MOJIO/IS)KHBIX KOJIIIEKTHUBAX.
4. HopMaTHBHAs MOJEIh KOMaHA000pa30BaHUA.
5. Konuenmust komMaaHbIX poseit mo P.M.benbuny.
6.Mogens ncuxotunoB no Maiepc-bpurrc.
7.Ilcuxonormyeckre 0COOEHHOCTH YpEeTyIUPOBaHNs KOH(INKTOB B ITOPa3ACICHHUH.
8.AKTOpBI pa3BUTHS KOIJIEKTUBHOTO CYOBEKTa NPO(ECCHOHAIBHOM A TETbHOCTH.
9.0macHOCTH KOMaHIHOTO B3aUMOJIEHCTBHUS.
10.Kpu3uce! 1 KOH(IUKTHI B TPYNIIOBOM B3aUMO/ICHCTBUH.
11.IIpoGnema KpuTepHeB MPOQPECCHOHANM3MA TPYIIIBI; MOHATHE «IPO(ECCHOHATBHBIC KOMIICTCHIIUNY KOMaH/IbI.
12.BHewHue 1 BHyTpeHHUE (PaKTOPBI, ONpeaessione CnennpUKy A TeIbHOCTH IPYIIITBI U KOMaH bl B OpPraHU3aLuH
U BHE €€.
13.CtpykTypa ¥ GYHKIMH TPYIIIOBOH CECCHUH.
14.AcnexTsl aHaiIM3a rpyInmnoBOi ceccuu.
15.KoMMyHUKaTHBHBIE YMEHHS CIIEIIHAINCTa U PYKOBOANUTEIS U UX PA3BHUTHE.
16.ITonsTrHEe OOpaTHOI CBS3H B JEIOBOM OOIICHUH. BHIbI 00paTHBIX CBS3CH.
17.OcHOBHEIC TIPU3HAKH MAJIOH TPYMITHI (TIOAPAa3ACICHIS).
18.CxocTBa M pazauyuMsl Majou IpyHmbl 1 KOMaH]IbL.
19.IToHsATHE M COCTAaBHBIE YACTH AOBEPHS KaK OCHOBBI COIMAIIBHOTO B3aNMOACHCTBHSI.
20.JloBepue U AeIerHPOBAHNE TTOJIHOMOYNIT B OpraHU3aIllui U KOMaH/E.
21.CxoxcTBa M paznMuus TPEHHHra, HACTABHUYECTBA M KOYYHHra KaK METOZOB IOBBIIIEHUS I(PPEKTHBHOCTH
KOMaHJHOU eATEIbHOCTH.

Kpurepuu oueHUBaAHUS

MaxkcumanbHoe koruecTBo 0auioB — 30 6amios (3 pedepara mo 10 6amios).

8-10 6a1710B CTaBHUTCS, €CITM BBITIOJHEHBI BCe TPEOOBAHMS K HAIIMCAHUIO ¥ 3amuTe pedepara: 0603HadeHa podaemMa
1 000CHOBaHa €€ aKTyaJbHOCTh, C/IEJIaH KPaTKHii aHaIM3 PasIMYHBIX TOUEK 3PEHHS HA PACCMATPUBAEMYIO TIPOGIEMY
1 JIOTUYHO M3JI0KEHA COOCTBEHHAS TO3UIHS, CHOPMYIMPOBAHBI BBHIBOJBI, TEMa PACKPHITA TIOJHOCTHIO, BBIIEPKAH
00BEM, COOMIOIEHBI TPEOOBAHKSA K BHEIIHEMY O(GOPMIIEHHIO, NaHBI MPABUJIbLHBIE OTBETHI Ha JOMOJHHTEIBHBIE
BOIIPOCHI.

4-7 6aJTOB — OCHOBHEIE TPeOOBaHUs K pedhepary U €ro 3aIiuTe BBITIOJHEHbI, HO TIPH 3TOM JIOYIIEHBI HEMOUETHL. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B HM3JIOKEHHH Marephajia; OTCYTCTBYET JIOTHYECKas IMOCIIEA0BATENHLHOCTh B
CYXJICHUSIX; HE BIJICpPKaH 00bEM pedepara; UMEIOTCS YIyIeH s B 0OPMIICHUH; Ha IOTIOJHUTENbHbIE BOIIPOCHI IIPH
3alIUTEC JaHbl HCIIOJIHBIC OTBETHI.

1-3 6aj1a — UMEIOTCS CYIIECTBEHHBIE OTCTYILICHHS OT TpeGOBaHM K peepHpoBaHii0. B 4acTHOCTH: TeMa OCBEIIeHA
JIMIIb YaCTUYHO,; TOITYIICHBI q)aKTI/I'-IeCKI/Ie OH_II/I6KI/I B COACPIKAHUUN pe(pepaTa WA TIpU OTBETC HA JONOJIHHUTEIIbHBIC
BOIPOCHI; BO BPEMSI 3aIUTHI OTCYTCTBYET BBIBO/I.

0 6a/ut0B — TeMa pedepaTa He PaCKpbiTa, OOHAPYKUBAETCS CYHIECTBEHHOE HEITOHUMAaHUE MPOOJIEMBbI WA B TOM

ciydae, eciy pedepar CTyAeHTOM He MPeCTaBIICH.

3. MeroauvyecKkue  MaTepuasibl, ONpejejsOliue  NPOLEAYPHI
OLleHMBAaHUS Pe3y/IbTATOB 0CBOEHHUA 06pa30BaTe/IbHOM MPOrpamMMmBbl.

IIpouieaypb! olleHUBaHUS BKITIOYAIOT B CE0S TEKYITUI KOHTPOIIb M MPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJb YyCIIEBAEMOCTH MPOBOJIUTCS C HCIOJIb30BAHMEM OILEHOYHBIX CpEJCTB,
MPEACTABICHHBIX B I. 2 JaHHOTO NpPUIOXKEHUsA. Pe3yabTaTbl TEKyIIEro KOHTPOJI AOBOIATCS 1O CBEACHUS
CTYJEHTOB 10 IPOMEKYTOUHOM aTTecTalluu.

[IpomexxyTouHasi arrecTanusi NpoBoauTcs B (opme 3adera. 3adeT MPOBOJUTCS IO PACIUCAHUIO
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MPOMEXYTOYHOW aTTeCTalli B MUCbMEHHOM BHe. KosinuecTBO BOMPOCOB B 3aaHuu — 2. [IpoBepka 0TBETOB U
O0OBSIBICHHE PE3yNbTATOB MPOU3BOAUTCS B JCHBH 3aueTa. Pe3ynbpTaThl aTTECTAI[MU 3aHOCSTCS B BEIOMOCTH U
3a4YETHYIO0 KHWKKY CTyAeHTa. CTyIeHTHI, He MPOIICANINEe MPOMEKYTOUHYIO aTTECTAIIHUIO MO TpaduKy, TOIKHEI
JUKBUIUPOBATH 3aJ0JKCHHOCTh B YCTAHOBICHHOM TIOPSIIKE.
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IIpunoxenue 2
METOANYECKHUE YKA3AHUSA ITO OCBOEHUIO JIUCHUIIJIMHBI
VY4eOHBIM MJIaHOM IIPETyCMOTPEHBI CIEAYIOLUE BUAbI 3aHATHI:

— JICKIIUH,
— IIPAKTHUYCCKHC 3aHATHA.

B Xoae neKUMOHHBIX 3aHATHN PACCMATPUBAKOTCS BAaXKHEUIIWE ACTIEKTHI
OM3HEC OPUEHTHUPOBAHUS U KOMAHHOTO B3aUMOECHCTBHS, OPUEHTUPOBAHHBIC HA
penieHue mpooJieMbl MOBBIIICHUS Ka4eCTBa YeJI0BEYECKOT0 KanuTalia B YCIOBUIX
MIOCTUHIYCTPUAIBHOTO OOIIECTBA; OCHOBHBIE MCTOYHMKH HWH(OpMAIMHU IO
npobjieMaM OpraHu3allii KOMaHJHOW pabOThl, MAIOTCA PEKOMEHIAIUU IS
CaMOCTOSITeIILHOM pabOTHI U MOATOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.

B Xxone mpakTHYeCKMX 3aHATHM YrayOJsSiOTCS M 3aKPEIUISIOTCS 3HAHUS

CTYJIEHTOB I10 PsAJly PACCMOTPEHHBIX Ha JIEKIUSIX BOIPOCOB, PA3BUBAIOTCS HABBIKU
NPUHATUS 0OOCHOBAHHBIX OPraHU3ALMOHHO-YIIPABICHUYECKUX PEIIEHUI B 00J1acTh
OW3HEC OPUEHTUPOBAHUS U KOMaHAHOU PabOTHI.

[Ipy moArOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIM CTYICHT TOJKEH:

— U3yYUTh PEKOMEHOBAHHYIO YUEOHYIO JTUTEPATYpPY;

— U3YYHUTh KOHCIIEKTHI JICKIIHIA;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YYAaEMOU TEME.

Ilo corymacoBaHuio ¢ InpenoAaBaTeiieM CTYACHT MOXKET IIOATOTOBUTH
pedepaT nmo Teme 3aHATUA. B mpolecce MOArOTOBKUA K MPAKTUYECKUM 3aHSATHSAM
CTYZIEHTBl MOTYT BOCIHOJIB30BaThCSl KOHCYJIbTALASMU IIPENOAABATEIIS.

Bomnpocel, He pacCMOTpeHHBIE Ha JEKUMSAX W NPAKTHYECKUX 3aHATHAX,
JNOJDKHBI  OBITh H3Y4YEHBl CTYJIEHTaMH B XOJ€ CaMOCTOATEIbHONW pabOTHI.
KoHTposnb camocTosaTensHOM paboThl CTYIEHTOB HaJ y4eOHOM MmporpaMMoit Kypca
OCYILECTBIISIETCS B XOJI€ NPAKTUYECKUX 3aHATUH ITOCPEACTBOM TECTUPOBaHuUsA. B
X0JI€ CaMOCTOSTEIbHON pabOThl KaXKIbI CTYACHT 00s3aH IPOYUTATh OCHOBHYIO U
II0 BO3MOKHOCTH JIOTIOJHUTEIIBHYIO JINTEPATYPY MO U3y4aeMOM TEME, TONOJIHUTh
KOHCHEKTBl  JIEGKUMHA  HEJOCTAIOIIMM  MaTepuajoM,  BBIIMCKAMH U3
PEKOMEHJOBaHHBIX IEPBOMCTOYHUKOB. BBIIENUTh HENOHATHBIE TEPMUHBI, HAUTH HX
3HAYEHUE B SHIMUKJIONEANYECKUX CIOBAPSX.

JUIs TTOATOTOBKM K 3aHATUSIM, TEKYIIEMY KOHTPOJIKO U HPOMEXYTOYHOU
aTTeCTallid CTYJIEHThl MOTYT BOCHOJb30BaThCS AJIEKTPOHHO-OMOIMOTEUHBIMU
cucremMamu. Taxxe 0Oydaronrecst MOryT B3ATh Ha JOM HEOOXOJUMYIO JTUTEPATypPy
Ha a0DOHEMEHTE YHUBEPCUTETCKON OMOIMOTEKN WM BOCIIOJIb30BATHCSl YUTAIbHBIMU
3aJIaMHU.

MeTtoauyeckue peKOMEHAALMH 110 HANIMCAHUIO pedepaTos,
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TpeOOBaHMA K 0(popMIICHHIO

Pedepar siBnsieTcss caMOCTOSATEIBHBIM KPATKUM HU3JI0KEHUEM TTEPBUYHOTO
MaTepuaia, KOTOpbIid MOJBepraeTcsi aBTopoM pedepara riryoboKoMy H3y4EHHUIO,
CUCTEMaTHU3allMK U OCMBICIIeHUI0. Pedepar momkeH oTpakaTb OCHOBHBIE HJIEU
pedepupyeMbix paboT U OTHOILIEHHE K HUM aBTOpa pedepara.

Kaxx1bIM CTy1IEHTOM BBIMOJIHSAETCS OUH pedepaT Mo BHIOPAHHON UM TeMe
WHCTUTYIIMOHAILHOTO aHalu3a W3 CIHCKa, pa3MemeHHOTro Hmxke. [lpu stom
CIUCOK JIUTEepaTyphbl, VyKa3aHHBIA B paboyeil mporpamme, SBISETCS
OPUEHTHPOBOYHBIM, HEOOXOAMMO HAWTH emle JBe-TpU padOThl BEAYIIUX
CIEIUAMCTOB MOCBAIIEHHBIX JaHHOU Teme. M crmonp30BaHne NEpBOMCTOYHUKOB
paboT ydeHbIX, paboTaBIIMX B 00JacTH TEMaTUKU pedepara, aBTOPOB HIEH
(MoHOTpadum cTaThM) SABISETCS 00s3aTeNbHBIM. [IpsiMoe WCMOIb30BaHME MpHU
HamucaHuu pedepara ydeOHOM JTUTEpaTyphl WU 0030pHBIX CTaTel 0 paboTax u
BKJIaJle aBTOPOB HEJIOMYCTUMO.

Pedepar nomxen ObiTh 0GOpMIIEH B COOTBETCTBUU C TPEOOBAHUSIMH,
MPEABABISIEMBIMU JIJIs1 HAITUCAHUSI KYPCOBBIX padoT.

Conepxanue padOThI JOJDKHO BKJIIOYATh:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 1IEJIb U 3a/1a4d HarMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOW PacKpbIBAETCA 11€J1b, U PEIIAIOTCS 3a/1a4u
paboTel (0OHa JOKHA WMETh YETKYI0 CTPYKTYpy, OBITH JIOTHYECKH
MOCJIEIOBATENbHOM, COJIEpKaTh CCHUIKA Ha MEPBOUCTOYHHKU MH(GOPMALMHU U
pacKpeIBaTh  OCHOBHBIC  COJACpIKaTEIbHBIC  DJIEMEHTHI  pedepupyembpIx
MaTepuaioB);

3) 3akiroueHue, TAe MOABOMITCS OCHOBHBIC UTOTH HamMCaHWs pedepaTa
(ocoboe BHMMaHUE 3/€Ch CIEAyeT YIENUTb COOCTBEHHON  OIICHKE
pedepupyeMoro Marepuana ¢ OTPOKEHHEM €ro aKTyalbHOCTH, COBPEMEHHOTO
3HAYEHHUS U BO3MOYKHOCTEMN IMPUMEHEHUS €r0 U B COBPEMEHHOU 3KOHOMHUKE U
CBOEH MPAKTUUYECKON AEATEIBHOCTH);

4) CIHCOK HCIIOJB30BAaHHBIX HCTOYHUKOB (OT omHOTO 10 3-4
MEPBOMCTOYHUKOB);

5) comepxanue ¢ paccTtaHoOBKOW crpaHull. IIyHkT 4 u 5 comepkanus
pedepata MOKHO OOBEAMHUTH Ha OJHOM cTpanuie. OOmmii o0beM pedepara
JIOJKEH COCTaBJISITH HE MeHee 8 u He Oosee 10 cTpanuil (BKIOYask TUTYJIbHBIN
JIUCT ¥ JINCT C UCTIOJIb30BAaHHBIMHA HCTOYHUKAMH U COACPIKAHUEM ).

B Ttexcre pedepara o0s3aTeNbHO NOKHBI MPUCYTCTBOBATh CCHUIKK Ha
ucTouyHUKH. JIFoOas uzes, TOJI0KEHUE WM BBIBOJI pedepupyeMoro Marepuana,
WUTIOCTPUPYEMbIC WJIM OIKMCHIBaGMBbIE B pedepaTe JOHKHBI  COJEPKATh
COOTBETCTBYIOIIYIO CCBUIKY Ha TICPBOMCTOYHHK. [IpH MEpeHECEHWHM TEKCTa U3
MEPBOUCTOYHUKA 0€3 aBTOPCKOM mepepaboTku (IMTUPOBaHKE), HEOOXOAUMO TIO
MHMO CCBUTKH MCTIOJIh30BaTh KaBbIUKH.

3aKIr0YeHUE JOKHO OBITH MOTHOCTHIO CAMOCTOSTEIILHON YacThIO pabOTHI,
psIMOE TIEPEHECEHNEe TEKCTa JPYTUX aBTOPOB 3/I€Ch 3aIPEIICHO. 3aKITIOUYCHHE
JOJDKHO COJIEPIKATh:

a) OCHOBHBIE TIOJIOKEHUS ¥ BBIBOIBI M3 0030pa MPOYUTAHHBIX MATEPUATIOB;

0) B3rJIsBI aBTOpaA pedpepara HA aKTyaIbHOCTh U 3HAYCHHE pedepupyeMoro
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mMarcpuaia Jjii COBpEMCHHBIX 9 KOHOMHWYCCKHUX OTHOILIICHUH.
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