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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

YK-2. CniocoGeH ynpaBjsTh NPOEKTOM HA BCeX ITANaxX ero ;KU3HEHHOro HUKJIa

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06y‘-lalOI.l.ll/II7[Cﬂ JOJIKECH:

3HaTh:

OCHOBHBIE TOHATHS U IMPUHLIUIBI NPOEKTHOTO IOIXO0Ja, OPTraHM3allUM IPOEKTHON JESITeNbHOCTH, MPABOBBIE OCHOBBI NPOEKTHOU
JIeSITEJIbHOCTH, OCHOBHBIC OTallbl M IPOLIECCHI IUIAHUPOBAHMA M OCYILECTBICHMS IPOCKTOB, NPUHLUIIBI OPraHU3aluH IPOEKTHOM
paboTEI, IepedeHb HEOOXOANMBIX IIPOSKTHBIX JOKYMEHTOB (COOTHECEHO ¢ HHANKaTopoM YK-2.1).

YMmeTh:

OIEHUTH CYIICCTBYIOIIMA WIN IUTAHUPYEMBIH IPOEKT, €ro CreruduKy,0cO0CHHOCTH, XapaKTePUCTHKH, COCTABHUTHh yCTaB IIPOCKTA,
HEepapXUdecKyi0 CTPYKTYpy paboT, KaTeHAApHBIM IUIaH IPOEKTa, MOomo0pars KOMaHIy MPOEKTa W YNPAaBIATh KOMMYHHKAIHUAMH B
NPOEKTE; KOHTPOJIMPOBATh XOJ MPOEKTA M BHOCHTH HEOOXOAMMbBIC KOPPEKTHBBI, OIICHHBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPILUTH
MPOEKT, COPMUPOBATH HEOOXOUMYIO JOKYMEHTALIUIO H OTYETHI (COOTHECEHO ¢ HHANKaropoMm YK-2.2).

Bianern:

HAaBBIKAMH pa3pabOTKH MPOCKTa B H30paHHOH mpodeccHOHATBPHON cdepe, METoAaMH ONTHMHU3AMK KAICHOAPHOTO IUIaHA U
pecypcHOTO oOecTiedeH s TIPOSKTa, METOJUKO BBISIBICHHS M 00pabOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ mHANKaropoMm YK-2.3).

3. CTPYKTYPA U COOEP KAHUE JUCIIUITJINHBI

Pazgen 1. IIpoexTHblii (hopmat padoThl. ITanbl padoThI HA/L IPOEKTOM

Bup 3ansust / Cemectp /| Kommuectso

padorni / popma IIA Kype 4acoB KomnereHunu

Ne HaumeHoBaHHe TeMbl, KPaTKoe CoAep:KaHue

Tewma 1. IIpoekTHast A€SATENBHOCTD | 0COOEHHOCTH M YYaCTHHKU
1.1. BBenenne B mpOeKTHOE yIpaBlIeHIE

ITpoexTrl: MOHATHE, BUABI, XapAKTEPUCTHKH;

CpaBHEHHE IIPOEKTHOrO M  TPAIULHUOHHOIO  IOAXoja K

YIIPaBJIEHUIO M OpPraHU3aluM JesITeIbHOCTY;
1.1 [ 1.2. Knaccudukanus npoekToB

Tunonorust NpoeKkToB.

Oco0eHHOCTH IPOEKTHOM AESITEIbHOCTHU B BY3€.
1.3. Oxpyxarormas cpeia ¥ y9aCTHUKHU ITPOEKTa

OxkpyKaromas cpefia IpoeKTa.

YY4acTHUKH M CTEHKXOJIAEPHI TPOCKTA.

IIpaxTnaeckue
3aHATHUS

7 6 VK-2

Tema 2. Orarbl paboTHI Hajl IPOEKTOM: OT UAEH 10 TOTOBOIO MPOLYKTa

2.1. Maunmanus npoekra v pa3paboTka MPOSKTHBIX UCH

: Wnunuanus mpoekra
TeXHUKH KPEeaTUBHOCTU: MO3TOBOM LITYPM U aHTHPEIICHUE;
TexHUKM KpeaTHMBHOCTH: aHAIOIHs, pa3paboTKa KaHalIoB, MeTol 6

TexHMKN KpeaTUBHOCTH: 6 IIAI MBIIUICHUS

1.2 |- BeipaboTka 1 BBIOOp MPOEKTHBIX pelieHnit

2.2. [InanupoBaHue IpoeKTa
YPOBHH H IPOLECCH INIAHUPOBAHUS;
WHCTpyMEHTBI IaHUPOBAHUS IPOEKTHBIX padoT

2.3. Peanu3auust 1 KOHTPOJIb UCIIOIHEHUSI IPOEKTa
DIeMEHTH! peanu3aii U KOHTPOJIS UCIIOHEHNUS IPOEKTa;
DopmupoBaHUE CUCTEMBI KOHTPOIIS Pealu3alluy IPOeKTa;
VHCTpYMEHTBI KOHTPOJISI HCIIOJIHEHHS TPOEKTa

[IpaxTnaeckue
3aHSATHA

7 6 YK-2

Pa3nen 2. HpOeKTl—[aﬂ AOKYMEHTAIMA U IPOCKTHAsA KOMaHAa

Bua 3ansaTus / Cemectp /| KosmmuectBo

patotsl / popma IMA Kype 4acoB Komnerenmuu

Ne HaumenoBanue TEMbI, KPaTKO0€ CoAepKaHue

Tema 3. IlpoexkTHast IOKyMEHTauUMsi KaKk MHCTPYMEHT IUIAHUPOBAHMS

padoTst

3.1. Buapl mpOeKTHBIX TOKYMEHTOB. Llenn cocTaBieHUs ITOKyMEHTAI[H [IpakTudeckue 7 6 VK2

10 POEKTY 3aHATHUS
IMacnopt npoexra;
VYcraB npoexra;

2.1




TexHnveckoe 3amaHne Ha MPOEKT.
3.2. JlokyMeHTBI Jisl YIOpaBI€HUS W MOHUTOPUHIA OTACIbHBIMHU
3JIEMEHTaMH MPOEKTHOH paboThI
Peectp  3amHTEpecOBaHHBIX CTOPOH M YNpaBICHHE X
HHTEpEeCaMH;
PeecTp pHCKOB M KX MOHUTOPHHI.

Tema 4. [IlpoexkTHas KOMaHIa: Kak  pacHpeleNUTh pPOJIM U
OTBETCTBEHHOCTbH, KaK OPTaHM30BaTh B3aMOICHCTBUE?
4.1. TIpoexkTHas KOMaHa
DopmHpoBaHHE TPOSKTHON KOMaH/IbI;
Posy 11 KOMIIETEHIIMY Y9aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenieneEre OTBETCTBEHHOCTH B IIPOSKTHOW KOMaHIE.
4.2. TIpoeKkTHbIE KOMMYHHKAIIUH
22 |- [loHsiTHe, BUABI W OCHOBHBIE OCOOCHHOCTH IPOEKTHBIX
KOMMYHHUKAIHIH;
B3anmopeiicTBre B X0/Ie peann3auy IpoeKTa
4.3. VHCTpyMEHTHI OpraHu3aluy NPOEKTHOTO B3aUMOICHCTBUS
Trello kak MHCTPYMEHT OpraHW3allM HPOEKTHOH JAEATEIBHOCTH M
MIPOEKTHOTO B3aMMOJICHCTBHS;
Miro Kak MHCTPYMEHT OpraHM3alMd IPOEKTHOH IeATENbHOCTH U
IIPOEKTHOT0 B3aUMOJICHCTBUS;

IpakTHyeckue
3aHATHA

7 6 YK-2

Pasgen 3. Oprannsanus NpoeKTHOM e TeJbHOCTH

Bup 3ansaTust / Cemectp /| Kommuectso

padorni / popma ITA Kype 4acoB KomnereHunu

Ne HaumeHoBaHHe TeMbl, KPaTKoe Codep:KaHue

Tema 5. Ilogxoxs! K OpraHM3alUM HPOEKTHOI nesitenbHocTH: Waterfall
vs. Agile
5.1. Moznenp KeneBuH kak OcHOBa Jjisi BBIOOpa MOJAXOJA K YIPABICHUIO
MPOEKTaMU
OO1mue XapakTepUCTUKH MOJIEIH;
OC0o0EeHHOCTH OpraHU3aAMOHHBIX CUCTEM M0 Mojienu KeneuH.
5.2. Mojenu yrpaBieHusi IpoeKTaMu
Kackannas Metoonorus ynpasienus npoextamu (Waterfall);
31 |- Agile kak ¢prnocodus ynpaieHus IPOSKTaMH
5.3. lennoctu u npuHIUnel Agile
Jlronu 1 B3auMOJICHCTBYS BKHEE POLIECCOB U HHCTPYMEHTOB;
Paboratormuii nposyKT BaxKHEE MCUEPIIbIBAIOIEH HOKyMEHTAalHY;
COTpyAIHHYECTBO C 3aKa3YMKOM BaKHEE MNPOPabOTKU JeTaneit
KOHTPAKTa;
: BHecenne u3MeHeHMH BaKHEE CIICJOBAHUS MEPBOHAYAIBLHOMY

[IpakTuueckue
3aHATHUS

7 4 VK-2

UIaHY;
[Mpunuuner Agile-nogxona.

Tema 6. OpraHuzanusi MPOCKTHOH AEATEIBHOCTH HAa OCHOBE TMOKHX
(bpeliMBOpKOB
6.1. Cxpam: 6a30BBIC TIOTOKCHU
[onstue Cxpama n Cxpam-rai;
Tepmunosorust Ckpama,
IMpumep oprann3zaruu padoTsl o Ckpam.
6.2. Ckpam-KoMaHza
Branenen npoxykTa 1 cKkpaM-MacTep;
32 |- Komanna pazpaboTtku.
6.3. IIporecc paboThI O CKpaMm
IpenBapuTenbHbIe STabl PaOOTHl KOMAHIbI;
OCHOBHBIE PUTYAIIBI CKpaMa;
Oco0eHHOCTH OpraHU3alUK U YIIPABICHUS CIIPUHTOM.
6.4. KanOaH xak ruOKuii HHCTPYMEHT OpraHHU3alliH IIPOSKTHOH paboThI
[paBuna padotsr mo Kanbaw;
VuacTHUKH KaHOaH-KOMaHAbl M OCHOBHbIE OoTiMuMs KanOaH ot
Ckpama.

IpakTHyeckue
3aHSATHA

7 4 YK-2

IloxnroroBka pegeparos B LibreOffice. Temsr pedeparos npencrasnensl |  CamoctosiTensHas

33 B [Ipunoxenun 1. pabota

7 76 VK-2

3.4 | IloaroToBka K MPOMEXYTOYHOH aTTeCTaIlH 3auer 7 0 VK-2

4. POHJ]I OIEHOYHBIX CPEJICTB

CrpykTypa u cojepxaHue (OHIA OIEHOYHBIX CPEACTB IS TNPOBEACHUS TEKYIIEr0 KOHTPOJII M MPOMEXKYTOYHOHW arTecTaluu
npezncrasneHsl B [Ipunoxenun 1 k pabouel mporpaMMe TUCHUIUIAHBL.

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITIJINHbBI

5.1. YueOHble, HayUHble M MeTOIMYECKHe U3IaAHUSI




ABTOpBI,
COCTaBUTEIN

3arnasue

U3 parenscTBO, roj

Bubamoreka /
KomnuectBo

1 T'op6osros I f1.

VYrpapneHne NpoeKToOM: yueOHO-METOTUUCCKHIA
KOMITIICKC

Mocksa: EBpasuiicknii
OTKPBITHI HHCTHUTYT, 2009

OBC «YHuBepcurerckast
O6ubIroTeKa OHJIAH

2 Wnwsenkosa C. 1.,

Arynun C. 0., I'yxxoB
B. B., SIrynus C. 1O.

VYnpaBiieHue HHHOBAIMOHHBIM MTPOEKTOM: yUeOHO-
METOIMYECKUM KOMILJIEKC

Mocksa: EBpasuiickuit
OTKPBITEIA HHCTHTYT, 2009

OBC «YHuBepcureTckas
6ubnMoTeKa OHIANH

3 Top6oBmos I 4.

CHCTeMBI yIIpaBIeHUS IPOEKTOM: YueOHOe
nocobue

Mocksa: EBpasuiickuii
OTKPBITBIA MHCTHUTYT, 2011

OBC «YHuBepcurerckas
OMOIMOTEKA OHJIANH)Y

Poccuiickuii 5KOHOMMUYECKUH KypHAT: KypHAI

MockBa: AkagemMust

OBC «YHuBepcureTckas

MEHeIKMEHTa U OU3Hec- O6ubIMOTEKa OHIIAH
AIMMHHCTPHPOBAHHS,

2021

5 Bensrii, E. M., OBC «IPR SMART»

Pomanosa, U. b.

VipaBrneHne IpOeKTaMu: KOHCIIEKT JEeKIHi Mocksa: Aii [Tu Ap

Menua, 2023

6 DnpMyp3aeBa, P. A. YnpapneHue npoekTamu: ydeOHoe mocodue Tomck: U3narenscTBO 3BC «IPR SMART»
Tomckoro
rOCyAapCTBEHHOTO

yHHUBepcuTeTa, 2022

7 Bormanosa P. M., boeB | OCHOBEI MPOEKTHOM JAEATENTFHOCTH: YIeOHOE PocroB-na-Jlony: OBC «YHuBepcurteTckas

B. 0., lenucos M. nocobue W31arenseKo- OubnMoTeka OHaiH»
10., Epmonenko O. 1., MOJIHATPaPHIESCKUI

Kosnosckuii B. A., komiuieke PIDY (PUHX),

boes B. 10. 2022

5.2. IIpodeccuonanbHbie 6a3b1 JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHbli 00pasoBaTenbHbIH MopTan «OkxoHoMuKa Coruonorus MeHemkMeHT»  http://ecsocman.hse.ru
baza mannbix Bceepoccuiickoro nentpa usydenus obmectBenHoro MHenus (BIIMOM) https://wciom.ru/database/

5.3. IlepeyeHb MpOrpaMMHOro odecrnedeHust

OneparmonHas cucrema PEJ] OC
LibreOffice

5.4. ylleﬁHO-MeTOIII/I‘-IECKl/Ie MaTepHuaJjbl 1Jsd 06yqaloumxc;1 C OrpPAaHUYC€HHBIMHA BO3MOKHOCTAMHU 3/10POBbA

IIpu HEoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOIIErocsi C OrPaHHMYEHHBIMH BO3MOXHOCTSIMU 370pPOBbA y4eOHO-METOAUYECKHE
MaTrepualbl MPeOCTaBIAIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 370pOBbS M BocupusaTHs uH(MopManmu. s mwmm c
HapyIIeHNSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUEHHBIM mIpupToM. s JTUI ¢ HapymICHHSIMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKyMEHTa, B medarHoi ¢Qopme. ns JIUI ¢ HapyMIeHUSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOM (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE IUCIIUITJINHBI

[ToMemenns s BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOMN
yueOHO# MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUEeHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIN KOMITBIOTEp / HOYTOYK (TIEPEeHOCHOI);

- IPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOAUYECKHUE YKA3ZAHUA I OBYYAIOIIINXCA 1O OCBOEHHUIO JTUCITUITJINHBI

MeToanyeckue YKa3zaHus 0 OCBOCHHUIO AMCHUIUIMHBI IPEACTABJICHBI B HpI/IHO)KCHI/II/I 2k pa6oqel71 mporpamMme qUCHUITIUHBI.




[Tpunoxenue 1

®OHJ OHEHOYHbBIX CPEJICTB
10 JUCIUILINHE
«OCHOBBI POEKTHOI eI TEJILHOCTH»

1.

OnucaHue nNoKasaTesiell U KpUTepUueB OLleHUBaHUA KOMIIeTEHIUH

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPIpOBaHl/lH, OIIMCAaHHM € IIIKAJI O€HUBaAaHUA

1.1 KpI/ITCpI/II/I H I10Ka3aTC/In OLICHNBAaHU KOMHGTGHHHﬁ:

3VYH, cocrapusiomue IToka3zarenu oueHuBaHuUA Kputepun orieHuBaHUs CpenctBa
KOMIICTCHITUIO OLICHUBAHUS
VYK-2: CnocobeH ynpaBiaTh MPOEKTOM Ha BCEX 3TAMax €ro *XKU3HEHHOTO UK
3  OcHoBHble moHATUS ¥ | JlaeT oTBeTsl Ha Bompockl | /lana pasBepHyTas | Tectsr (1-
NPUHIUIB TIPOEKTHOTO IMOJX0JIa, | TECTa, OTBEYAET Ha BONPOCH! K | XapaKTEepUCTUKa OCHOBHBIX | 40)
OpraHH3aIiH MPOEKTHOH | 3a4eTy, MuIueT pedepar noHsTHH ®u  npuHIUNoB | Pedepar (1-
JeSITEIFHOCTH, TIPAaBOBBIE OCHOBBI npoekTHoro  moxxoxa | 40)
MPOEKTHOM JIeSITeNBHOCTH, MIPOEKTHOM pabortsr, | Bompocs! x
OCHOBHBIE 3Tambl W IPOLECCH MIPOJIEMOHCTPUPOBAHO 3agery (1-
TUTAHUPOBAHUA U OCYIIECTBICHUS 3HaHUE HOpMaTHBHO- | 60)
MIPOEKTOB, TIPUHIINIIBI MPaBOBOM  JOKYMEHTAIWH,
OpraHU3aIlUH IIPOEKTHOU paboTHI, periiaMeHTUpYIoUIeit
NEPEIYCHDb HeO6XO}1HMBIX IMPOCKTHYIO JACATCIBbHOCTD,
IMPOCKTHBIX TOKYMCHTOB. 0XapaKTCpHU30BaAHBI
OCHOBHBIC STallbl n
MPOLIECCHl ITUIAHUPOBAHUS |
OCYIIECTBIICHHS TIPOEKTOB
Y Ormuenuts cymecTByromumid wiu | Pemraer keiic-3amaun, aktuBHo | [IponeMoHCTpupoBaHa Keiic-
IJIaHUPYEeMBbIA ~ TPOEKT,  €ro | y4acTBYeT B JEJIOBOM UTpe CrocoOHOCTh  pa3paboTku u | 3amauu (1-
cnenuduky, 0COOEHHOCTH, aHajM3a TpoekTa, KoHTpois | 10)
XapaKTEepPUCTHKH, COCTaBUTH ero peanusanuu, OuEHKH | [lemoas
yCTaB TIPOEKTa, HEPaAPXHUYECKYIO PHCKOB W IIOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJleHIapHbIH MPOEKTHOHN JJOKyMEHTAIHH
TUIaH MIPOEKTA, nojo6parth
KOMaH/Iy TpOeKTa W YIPaBIAThH
KOMMYHUKallUsIMH B ITIPOEKTE;
KOHTPOJIUPOBATh XOJ TPOCKTA H
BHOCHUTbD HEOOXOANMEIE
KOPPEKTUBLI, OICHUBATH PHCKU
MPOEKTa, KOPPEKTHO 3aBEpIIUTH
MIPOEKT, chopMupoBaTh
HEOOXOANMYIO JOKYMEHTAIHIO H
OTYETHI
B naBsikamu pa3paboTku mpoekTa | Pemaet keiic-3anaun, | CaMOCTOSITENIEHO Keiic-
B U30paHHOHN NMpo(ecCHOHATIBHON | MPUHUMAET aKTHBHOE y4YacTHE | OCYLIECTBISET  pa3paboTKy | 3amauu (1-
cdepe, MeTOIaMH ONTHMHU3AIUH | B ICJIOBOM UTPE KajleHmapHoro IiaHa u | 10)
KaJICH/IapHOTO TUIaHa u pecypcHoro  obecneuenus | Jlemoas
pecypcHOro obecrieueHus MIPOEKTa, OCYILIECTBIISIET €ro | urpa

NPOEKTA, METOJHMKOI BBISBICHHSA
1 00pabOTKH NMPOEKTHBIX PHCKOB

KOPPEKTUPOBKY U OLICHUBAET
MIPOEKTHBIE PUCKH.




1.2 IIIkanel OLICHUBAHUSL:

Texymmii KOHTPOJIb yCIIEBAEMOCTH M MPOMEKYTOYHAsI aTTECTAIMs OCYIIECTBISETCS B
paMKax HaKOMUTEIbHOW OAJUTbHO-PEUTHHTOBOM crcTeMbl B 100-0amibHOM mIKae.

OcHOBOI a1 ompeneneHust OayioB, HaOpaHHBIX IMPH MPOMEKYTOYHOW aTTECTAIHH,
CIY>)KUT O00BbEM M ypOBEHb YCBOEHHUS Marepuaia, NpeayCMOTpEeHHOro paboueil mporpammon
TUCIUTUTAHEL [Ipn 3TOM HE00X0AMMO PYKOBOJICTBOBATHCS CIIEIYIOIIAM:

- 50 -100 G6am1oB (3a4TEHO);

- 0-49 GamnoB (HE3aYTEHO).

2. TumoBble KOHTpPOJIbHbIe 3aJaHUMA WM HHbIE MaTepuaJbl,
Heo6XxoAUMbIe /11 OLleHKU 3HaHMi, yMEeHU, HABbBIKOB M (WJIHM) OmbITa
AeATeJbHOCTH, XapaKTepU3yIMX 3Tamnsbl dopmupoBaHus

KOMIIETEHIMI B IPOLECCE OCBOEHUS 06Pa30BaTEIbHOM MPOrpaMMbl

BOHPOCLI K 3a49€Ty

3auemnoe 3a0anue gxarOuaem 60nNpOC U3 RPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3z noopaszoena «Ketic-
3a0ayuy

1.IlonsATHE M OCHOBHBIE apaMeTpsl poekTa. Llenb u cTpaTerus npoekra. PesynbraT mpoekra.

. Kitaccuduxkarus mpoekTos.

. IIpoextHpii 1uKin. CTpyKTypH3anns IPOEKTOB.

. YYaCTHUKH MPOEKTOB.

. Okpy>xaromas cpejia mpoeKTa.

. CyIIHOCTP ¥ IPUHIUIIBI YIIpaBIEHUS poeKTaMu. icTopus pa3BuTHsl yripaBieHHs MPOSKTaMHU.

. OYHKIIMY ¥ IOACUCTEMBI YTIPaBIECHUS IPOeKTaMH. MeTob!I YIIpaBleHUs POCKTaMH.

. Pazpabotka xonuenuunu npoekra. @opMupoBanue uaeu npoekta. [IpeasapurenbHblie UccaeI0BaHU 110
MIPOEKTY.

9. IlpoexTHsii ananu3. OeHKa peaan3yeMOCTH TPOSKTa.

10. TeXHUKO-3KOHOMHUYECKOEe 000CHOBAaHHE MPOEKTA.

11. busHec-miaH nOpoeKTa.

12. Co3manre KOMMYHUKAIIMOHHON CHCTEMBI TIPOSKTA.

13. IlpyuHIUIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp YIpaBieHHs mpoekTamu. [locienoBaTrenbHOCTh
pa3paboTKH U CO3/IaHUsI OPTaHU3AIUOHHBIX CTPYKTYD YIIPaBISHHS IPOSKTaMHU.

14. CoBpeMeHHBIE CPEACTBA OPTAHU3AITMOHHOTO MOICITHPOBAHS TIPOSKTOB.

15. HWcrounukn ¢unancupoBanusi. OpranuzanuonHeie (opmbl  ¢uHancupoBanusi. OpraHuzanms
NPOEKTHOTO (PUHAHCHPOBAHHUSL.

16. MapkeTHHTOBBIE HCCIEOBaHUS IPH Pa3padOTKe MpoeKkTa. MapKeTHHroBas CTpaTerusl IMPOEKTa.
Konnenmust MapkeTuHra mpoekTa.

17. IlporpaMmma MapkeTHHTa IpoekTa. blopkeT MapkeTHHra npoekTa. Peannzamnusi MapKkeTHHIa TIPOEKTA.
YmpapineHne MapKeTHHTOM B PaMKaX yIpaBJICHUS IPOEKTaMH.

18. CocraB U MOpPAIOK pa3pabOTKH MPOEKTHON NTOKyMEHTAIMH. YTIpaBJeHHE pa3paOOTKOH MPOEKTHOM
JIOKYMEHTAIHH.

19. ®yHK1IIMN MEHEKEpa MPOEKTa.

20. ABToMaTHM3amys TPOEKTHBIX paboT. AHaMM3 NPOTPAMMHOTO OOECTECUEHHS IS YIpaBICHHS
MPOEKTaMH.

21. OkcnepTr3a NPOEKTHO-CMETHOM M MPOEKTHOM JoKyMeHTauuu. [1opsnok mpoBeAeHNs IKCIIEPTU3BI.

22. l'ocynapcTBeHHas U OOIIECTBEHHAS SKOJIOTHYECKAs IKCIIEPTH3a MPOEKTOB.

23. [IpuHITUIE! OTICHKH 3¢ (HEKTHBHOCTH MPOCKTOB. MICX0MHBIE TaHHBIC I pacdeTa 3G (OEeKTHBHOCTH.

24. Tlokazarenn 5((}EKTUBHOCTH TNPOEKTa. YUeT pHCKa M HEONPEAEJCHHOCTH MpH OLCHKE
3¢ (EeKTUBHOCTH TIPOEKTA.

25. Ilporecc muaHUpOBaHUS TIPOEKTA.

26. CtpykTypa pa3ouenus padot. OmuOKy IaHUPOBaHUS.

27. JletanpHoe MIaHUPOBAHUE.

0NN L bk~ W



28. JleTanpHoe MIIaHUPOBAHUE.

29. PecypcHoe mi1aHUpOBaHUE.

30. CMmeTHOE U KaJeHIapHOE IIAHUPOBAHUE.

31. JlokyMeHTHUpOBaHHE IIJIaHa ITPOEKTA.

32. IIpuHIMIBL yIIpaBIeHUS CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH IPOEKTA.
33. BroikeTUpOBaHKE MPOEKTA.

34, MeToTbI KOHTPOJISI CTOMMOCTH ITPOSKTA.

35. OTyeTHOCTH 10 3aTpaTam.

36. MoHHTOPHHT pabOT IO IPOEKTY.

37. Ananu3 pe3yJabTaToB 10 MPOECKTY.

38. IIpuHATHE peLeHH [0 TPOEKTY.

39. YipaBneHue U3MEHEHUAMH 110 TPOEKTY.

40. ITyckonanamounsie paboTsl. IIpremMKka B 9KCIITyaTaluio 3aKOHYSHHBIX O0BEKTOB.
41. 3akppITHE KOHTpAKTa 10 MPOEKTY.

42. BrIxon U3 MpoOEKTa.

43. B3auMoCBs3b 00HEMOB, ITPOIOJDKATEIHFHOCTH U CTOMMOCTH padoT.

44. Metoapl yIIpaBiIeHUS COepKaHueM padoT.

45. CtpykTypa 1 00beMbI padoT.

46. YnpaBieHHue BpEMEHEM IO POEKTY.

47. YrpasieHne Ipou3BOIUTENIEHOCTHIO TPy MO MPOEKTY.

48. CoBpeMeHHasi KOHLEMIHUS YIIPABIEHUS KaueCTBOM.

49. YnpaBieHue KauecTBOM NPOEKTa.

50. CucreMa MEHEI)KMEHTA KaueCTBA.

51. CepTudukanys npoIyKIFH MPOEKTa.

52. Pecypcol ipoekTa. [Iporeccsr ynpaBineHue pecypcamu nmpoekta. [IpuHINITEI TITaHUPOBaHUS PECYPCOB
MPOEKTa.

53. YnpaBieHre 3aKylnKaM{ PECypcoB. YTpaBlieHHE MOCTaBKaMU. YTIpaBJICHHE 3amacamu. Jlorucrtuka B
YIpaBIEHUH IPOEKTaMH.

54. ®opMupoBaHNE KOMaHbI.

55. Opranuzanmsi 1eATeILHOCTH ITIepCOHaNa. YTIpaBlieHuE TIEPCOHATIOM ITPOCKTA.
56. Ilcuxonoruyeckue acreKThl yIpaBIeHHs IEPCOHATIOM ITPOEKTa.

57. IlonATHe pUCKa U HEONIPEAEIEHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.

59. MeTopI CHIKEHUST YPOBHS PHCKA.

60. Opranuzanus padoT IO YIIPABICHUIO PUCKAMHU.

KpuTtepuu oueHnBanus:

- 50 -100 6anoB (3a4TEHO) - HATMYUE TBEPIBIX U JOCTATOYHO IMOJIHBIX 3HAHUN B 00beMe
NPOMICHHON NpPOTpaMMbl JMCIUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYCHHS, IMPABHIbHBIC
JIeMCTBUS TI0 IPUMEHEHHUIO 3HAHHWI Ha MPaKTHKe, YETKOE M3JI0KEHHE MaTephalia, JTOMyCKaroTCs
OTJCNIbHBIC JIOTUYECKUE M CTHIIMCTHYECKUE MOTPEUTHOCTH, O0YYArOIIUICS YCBOWII OCHOBHYIO
JUTEPATypy, PEKOMEHIOBAaHHYIO B paboueil mporpaMMe TUCIUILTHHE;

- 0-49 GannoB (HE3a4YTEHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HATMYHUE IPYOBIX OMIMOOK
B OTBETE, HEMOHMMAaHHE CYIIHOCTH HM3JaraeMoro BOMpOca, HEyMEHHE NMPUMEHATh 3HAHUS Ha
NpaKTUKe, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIILHBIC M HABOJISIINE BOTIPOCHI.

TecTnI

1.Opranu3annoHHas CTPyKTypa, IIpU KOTOPOil BO3MOXKHO Mepepacipe/ielieHie 4eIOBEYECKUX PECYPCOB
MEXy ITPOoeKTaMu 0e3 peopraHu3aliy CyIECTBYIOIEH CTPYKTYPBI

1. MarpuuHnas

2. DyHKIMOHAIbHAS

3. JluneiiHo-(dyHKIIMOHATIbHAS
4. JuBr3roHaNbHAS

2.CTopoHa, BCTyMaromas B OTHOIIEHHS C 3aKa3YMKOM U OepyIiast Ha ce0st OTBETCTBEHHOCTb 32
BBITIOJTHEHHE paboT M yCIIyT 10 KOHTPAKTy



1. WHBECTOP

2. CIIOHCOD

3. KOHTPAKTOP (0P IINK)

4. JIMLEH3Uap

5. KOHEUYHBIH MTOTPEOUTENb PE3yIbTaTOB IPOEKTa

3.Y4acTHUKH IpOEKTa — 3TO ...
(usHUeCcKre IUIa 1 OPraHU3aIi1, KOTOPbIE HEMOCPEACTBEHHO BOBJICUCHBI B TPOESKT MIIN
YbHM HUHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN NTPOCKTA
KOHEYHBIE IIOTPEONTENN PE3YNBTATOB MPOEKTa
KOMaH/1a, yIpaBJIAonias IpoeKTOM
3aKa34MK, HHBECTOP, MEHEXKep MPOEKTa M KOMaH/1a MPOeKTa

i

4.0co0eHHOCTb COIMANBHBIX IPOEKTOB

KonnuecTBeHHas M KauecTBEHHAs OIICHKA JIOCTHKESHUS PE3YJIbTaTOB CYIIECTBEHHO

3aTpyJHEHa

Ienpio conpanbHBIX IIPOEKTOB SIBISETCS YIIyUIIEHNE SKOHOMUYECKHX ITOKA3aTeNe CHCTEMBI

CpoKu IpoeKTa YeTKO ONpeIeNICHb U He TPEOYIOT KOPPEKTHPOBKH B IPOIIECCE Pealln3annui
5. OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C TMMUTHPOBAHHON BO3MOXKHOCTBIO NCIIOIB30BAHMS

TEXHUYECKUX MOIITHOCTEMN

A=

5./IHHOBaLlMOHHBIE NIPOEKTHI OTINYALOTCS ...

1. BBICOKOM CTETIEHBI0 HEOIPEAETICHHOCTH U PUCKOB

2 LEJbIO ITPOEKTA SIBIISIETCS MOJTy4YeHHe TPHUOBUIN Ha BIOKEHHBIE CPECTBA

3. HEOOXO0ANMOCTBIO UCITOIb30BaTh (DYHKIIMOHAIBHBIE OpraHH3allMOHHbBIE CTPYKTYPBI
4 60JIBIINM 00BEMOM NPOEKTHOM JTOKYMEHTAINT

6.0pranu3annoHHas CTPYKTypa — 370 ...

COBOKYITHOCTB 3JIEMEHTOB OPTaHM3aINH (JOJDKHOCTEH M CTPYKTYpPHBIX TOAPA3IeICHNN 1
CBSI3€H MEX1y HUMHU

KOMaH/1a IPOEKTa T0/1 PyKOBOJCTBOM MEHEKEPa IPOEKTa

OPTaHU3ALMOHHO-IPABOBAs JOKYMEHTALMS MPEATIPUATHS, PEATH3YIOIIETO IPOSKT
JIOKYMEHTAIIUs, peTIaMEHTHPYIOLIast IPOIECChl, IPOUCXOISIINE B OpPraHN3aIlIH

DR W=

7.KiroueBoe npenMyIecTBo yIpaBieHUs IPOeKTaMu

1. 9KOHOMHUS BpEMEHH U PECYPCOB Ha peaI3alfIo IPOEKTa 3a CUET NPUMEHEHHUS

2. 3¢ PEKTUBHBIX METOJIOB, TEXHOJIOTUI U HHCTPYMEHTOB YIpPaBICHUS

3. BO3MOXKHOCTb C ITIOMOIIbIO HHCTPYMEHTOB TUIAHUPOBAHMS CMOJIETUPOBATh AETAIBHO U
(hopMann3oBaTh peaau3aIiio MPOeKTa

4. BO3MOKHOCTH OCYIIECTBUTh OOBEKTHBHYIO OILICHKY YKOHOMHUYECKOH 3 (PEKTHBHOCTH
MHBECTHIIMOHHOTO MPOEKTa

5. thopmupoBanue 3P PeKTHBHON KOMAH/BI TI0 peaNTU3alliH TOCTABJICHHON EITH

8.Bexa — 3710 ...

1. Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOLECCE 3aBEPUICHHS KOTOPBIX
JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA

2. MOJIHBIN HA0OP MOC/ICIOBATEIBHBIX PA0OT MPOEKTa

3. KJIFOUEBOE COOBITHE MPOEKTA, HCIIONIB3YyEMOE JUTSl OCYIIECTBICHUSI KOHTPOJIS HaJl XOZ0M

4. €ro peanuzanuu

9.IIpoekT oTiIn4aeTcs OT MPOLECCHON AEATENBHOCTH TEM, UTO ...
MPOEKT SBIISAETCA HEMPEPBIBHOM NEATEIBHOCTBIO, & MMPOLECC — €AUHOPA30BEIM MEPONPHUITHEM
MIPOEKT MOAICPKUBACT HEN3MEHHOCTh OPTaHM3AI|H, a TIPOLIECCHI CIIOCOOCTBYIOT €€ H3MEHEHHUIO
TIPOIIECCHI B OPTaHU3AINH [TUKIMIHEI, OHH TOBTOPSIOTCS, a IIPOEKT — YHUKAJICH, OH BCETAa
WMEeT AaTy Hadana U OKOHYaHHS

5. - TIPOLIECCHI B OPTAHMU3ALMH PETIIAMEHTHPYIOTCS TOKYMEHTAIBHO, MPOEKTHI HE TPEOYIoT
JIOKYMEHTAJIBHOTO 0(OPMIICHHS

E

10.0Oxpy:xeHue npoekra — 3710 ...

1. cpezia IIPOEeKTa, OPOKAAIOILAs COBOKYITHOCTh BHYTPEHHHUX WM BHELIHUX CHJI, KOTOPbIE
2. CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO LIeJIH IIPOEKTa
3. COBOKYITHOCTB IPOEKTHBIX Pa0OT, IPOJYKTOB M yCIyT, IIPOM3BOACTBO KOTOPBIX JIOJDKHO OBITH

oOecrieyeHo B paMKax OCyHICCTBIACMOIO IPOCKTa



4, IPYIIa 3JICMEHTOB (BKJIFOYAIOIIMX KaK JIFOJCH, TAK U TEXHHUYCSCKUE HJIEMEHT, OPraHU30BaAHHBIX
TaKAM 00pa30oM, YTO OHH B COCTOSIHUH JICHCTBOBATh KaK €IHHOE IEJIOC B IENIAX JOCTIKEHUS ITOCTABICHHBIX IEpeT
HHUMH LieNiei

5. MECTOTOJIOKCHUE PeaTU3aIiK IPOCKTA U OIHM3IIeKAIIIE PAiOHEI

11.Ha cTamum pa3paboTKu mpoeKTa

1. pacxoayetcs 9-15% pecypcoB npoekTa
2. pacxoayercst 65-80% pecypcoB mpoekTa
3. pecypchl IIPOEKTa HE PACXOAYIOTCS

12.IIpoexTt — 3710 ...

1. WHXXEHepHas, TEXHUUIecKas, OpraHu3alliOHHO-IPaBOBast JOKYMEHTAIIUS TI0 pean3aiun
3aIUIaHUPOBAHHOTO MEPOIPUATHS

2. OTpaHUYEHHOE 110 BPEMEHH, IEJIEHANIPABICHHOE U3MEHEHHUE OTAECTBLHON CUCTEMBI C

3. YCTaHOBIICHHBIMH TPEOOBAHUSIMHE K KAYECTBY PE3yJIbTaTOB, C OTPAHIHUYCHHUSIMHU PACXO0BAHHUS

4. CPEIICTB U CO CIIeU(pUIECKON OpraHn3aIiuei

5. TPYTIIIa DIEMEHTOB (BKITIOYAOIIIX KaK JIFOJCH, TaK U TEXHUYECKUE AIEMEHT, OPTaHU30BAHHBIX

TaKUM 00pa3oM, YTO OHM B COCTOSTHUH JI€HCTBOBATh KaK €IMHOE IIEJI0€ B IEIISIX TOCTIDKEHUS ITOCTaBICHHBIX IIepe
HUMHU LeJIeNd

6. COBOKYITHOCTB Pa0OT, MPOAYKTOB U YCIYT, IPOM3BOJICTBO KOTOPHIX TOJDKHO OBITH 00€CIIEUeHO C
LENBbIO JOCTHKEHUSI TOCTABICHHOHN LIeNn

13.HaubonpIiee BIUsSHUE HA TPOSKT OKA3BIBAIOT ...

1. HKOHOMHUYECKHE U TIPABOBbIE (PAKTOPHI

2 9KoJIOTHYecKue (haKTOphl U HHPPACTPYKTypa
3. KyJIbTYPHO-COIIMAIbHBIE (DaKTOPEI

4 MOJUTHYECKHE M IKOHOMHYECKHE (PaKTOPHI

14 .IIpenmeTHas 001aCTh MPOEKTA
COBOKYITHOCTH IPOEKTHBIX padOT, IPOIYKTOB M yCIIyT, IIPOM3BOJCTBO KOTOPHIX JOJIKHO
OBITH 0OECIIeueHo B paMKaxX OCYIIECTBIIIEMOTO IIPOEKTa
PE3yNIbTaThl IPOEKTa
MECTOIIOJIOKEHHE TIPOEKTHOTo orca
S. rpyIIa JIEMEHTOB (BKIIIOYAIOLIMX KaK JIIOJIeH, TaK M TEXHUYECKUE IIEMEHT, OPraHn30BaHHbBIX
TaKHuUM 06pa30M, YTO OHHU B COCTOSAHHUH ]lef/'ICTBOBaTB KakK €IMHOC MECJIOC B LEIAX JOCTHIKCHUA MOCTABJICHHBIX MEPEC]]
HUMH Lienel

L=

15.®a3a mpoekra — 310 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0dOT MPOEKTA, B MPOIECCE 3aBEPLICHHS KOTOPBIX

2. JIOCTHTAETCs OJJMH M3 OCHOBHBIX PE3YJIbTATOB IPOEKTa

3. TIOJTHBIN HabOp TIOCIIeI0BAaTENbHBIX padoT MPOEKTa

4. KIIFOUEBOE COOBITHE MPOEKTA, HCHOIB3YEMOE TSl OCYIIECTBICHHSI KOHTPOJISI HaJl XOJIOM €ro
peanuzanun

16.IIpoexTbl, HoABEp)KEHHBbIE HANOOJIBIIIEMY BIMSHHUIO BHELTHETO OKPYKEHUS

1. CounanabHbIe 1 HHBECTHIIMOHHBIE
2. DKOHOMHYECKHE N MHHOBAI[HOHHEIE
3. OpraHu3aioHHbIe U IdKOHOMUYECKHE

17.®yHkMoHanbpHas CTpyKTypa — 370 ...

1. COBOKYITHOCTB JINHEHHO-()yHKIIMOHAIIBHBIX TTOJIPa3/IeTICHUM, TAe KaKI0€e Mopa3/ieieHIe

2. BBITIOJHACT OTIpe/ieNIeHHbIE (PyHKINK, XapaKTepHbIE JJIs1 BCEX HAIIPABICHUN 1ESTEIbHOCTH

3. TPEIIPUITHS

4. BpEMEHHas! CTPYKTypa, co3/laBaeMasi ISl PEIIeHNs] KOHKPETHOW KOMIUIEKCHOH 3a1a4n
(pa3paboTKH MPOEKTa U €TO peaTn3aun

S. CTPYKTYpa, 3aKpEeIUIAIONIasl B OPraHU3alMOHHOM [IOCTPOSHUH KOMITAaHUH IBA HAIIPaBJICHUS

PYKOBOJICTBA — BEpTHKAJIBHOE (yIpaBieHUe (PyHKIIMOHAIFHBIMHU U JTHHEHHBIMH CTPYKTYPHBIMHE MOPA3ICICHUSIM U
TOPU30HTANIbHOE (YIPaBICHHE IPOEKTaM

18.ITocnenoBaTeabHOCTh B HEPAPXUUECKON CTPYKTYpE Lielieil U 3a1au (CBepXy BHU3)

1. Muccus

2 Crparernueckast Lenb
3. TakTuueckue nuemm

4 OneparuBHbIE 337a4U



19.1lens npoekra — 370 ...

JKEJAeMBII pe3yJIbTaT AEATENbHOCTH, JOCTUTAEMBIIl B UTOTE YCIEHIHOTO OCYIIECTBICHUS
MPOEKTA B 3aJJaHHBIX YCIOBUSX €0 BBIIOIHEHUS

HAaIpaBJICHUS 1 OCHOBHbIC IPUHIUITEI OCYIIECTBICHHS IPOEKTa

MOJTy4eHHUEe PHOBLIN

MPUYMHA CYIIECTBOBAHUS ITPOEKTA

Al

20.HemocpeacTBeHHOE MHAITUIPOBAHNE IPOEKTA BKIIIOYAET B €04 ...

[punsTHE pelieHns o Hayaje MpoeKTa

Omnpezenenre U Ha3HAYEHUE YIPABIIIIONIETO IPOESKTOM

[TpunsiThe perieHus 00 oOecreYeHNH pecypcaMy BBITIOIHEHNUS IEPBOi (a3bl IPOEKTa
Amnanu3 mpo0eMbl 1 IOTPEOHOCTH B IPOEKTE

COO0p UCXOIHBIX JaHHBIX

OpraHu3zanys ¥ KOHTPOJIb BEIITOJIHEHHS PadoT

YTBepkaeHHEe OKOHYATEIFHOTO CBOTHOTO IUIAHA YIIPABIECHHUS IPOEKTOM

NNk W=

21 .MlHunmanys mpoeKTa — 3T0 CTaus Ipoliecca YIPaBICHUS IPOEKTOM, PE3yIbTATOM KOTOPOH SIBIISIETCS

CaHKIIMOHUPOBAHHE Ha4Yaja MPOEKTa
YTBEPKICHHE CBOIHOTO IIIaHa

OKOHYaHHeE MPOEKTHBIX padoT

apXUBUPOBAHUE MMPOESKTHON JOKYMEHTAIUH U U3BJICUEHHBIC YPOKU

L=

22.I1pu NpUHATHH pelIeHHs: 00 NHBECTUPOBAHUN HEOOXOMMO YUUTHIBATS ...
1.uH}ISIMIO, PUCKH, ATbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

2.AHQISAIHIO U PUCKU

3.uHQIONIO U aTbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

4.puCKH ¥ aIbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

23.Crparerus mpoeKTa — 310 ...

1. JKeJTaeMbIi pe3yNbTaT ACSATEILHOCTH, JOCTUTAeMbIil B UTOTE YCIEHIHOTO OCYIIECTBICHUS IPOCKTA
B 33/IaHHBIX YCJIOBHUSX €TI0 BBITIOJIHEHUS

2. HAIpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIIECTBICHHS POEKTa

3. MOJTyYeHHUE IPUObLTH

4. MPUYMHA CYIIECTBOBAHUS MTPOCKTA

24.33[[3‘11/1, KOTOPBIC BKJIFOYACT (1)0pMI/IpOBaHI/Ie KOHIECIIHWHA ITPOCKTa

1. Amnanu3 npo0ieMsl ¥ TOTPEOHOCTH B TIPOEKTE

2. CO0p HCXOIHBIX JAHHBIX

3. OnpeneneHue Leseil 1 3a1a4 npoexTa

4. Pa3paboTka KOHIIETIIINY 110 OTAETHHBIM (DYHKIHSAM YTIPABICHHS MTPOEKTa
5. Opranu3anys ¥ KOHTPOIIb BEITOTHEHUS padoOT

6. YTBepxKIeHNE OKOHYATEIHHOTO OI0KETa MPOESKTa

7. [Toanucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBHITIOJIHEHUEM
25.ITocnenoBaTensHOCTD MPOIIECCOB ONPEACICHHUSI IIeIei 1 3a1a4

1. dopMynupoBaHue

2. CtpyKTypupoBaHHe

3. CornacoBanue

4. dukcamus

26.Kpurepuu, KoTopsIM A0JKHA co0TBeTcTBOBaTE SMART-11€11B

l. Lenp nomkHa OBITH H3MEPUMOI, T.€. JOJDKHBI OBITH YKa3aHBI KOHKPETHBIC TIOKA3aTEeNN 1

WX 3HAYCHHUS, 10 KOTOPBIM OIPEEIISIETCS CTETIEHb JOCTHKCHHUS TSN

Henp nomkHa OBITH COTJITaCOBaHA BCEMH 3aHHTEPECOBAHHBIMU CTOPOHAMH
JomxHa OBIT OIpeaeseHa qaTta JOCTHKCHHUS [eTTH

ens gomxHa OBITH chOpMyTHPOBAHA B OJHOM MPEITI0KEHUT

Ienp momkHa BKIIOYATh B CE0S IIepeueHb OTBETCTBEHHBIX 32 €€ JOCTIKCHHE

kW

27.KoHuernus npoeKTa ...

1. JIOJDKHA OBITH COTJIACOBAHA KITIOYEBBIMU YUACTHUKAMU MPOEKTA: 3aKa3UNKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00s13aTeIbHO COAEPIKUT OMHCAHKE IIEIeH MPOEKTa, €r0 OCHOBHBIX [TApaMETPOB

3. YTBEPIKAAETCS B 3aBEpIICHUH (a3bl HHUIUAIIMN TPOSKTA



4. 00513aTeIbHO COAEPIKUT CBOHBIN KaJICHAAPHBIN IIJIaH IIPOEKTHBIX paboT

5. 00s13aTeNbHO N0JDKHA OBITH 0pOpMIIEHA B BUJIE TACTIOPTA ITPOEKTA
6. 00513aTeNbHO J0JDKHA COJIep)KaTh KOHLEIIIUH MO YIIPABIEHHIO KOMMYHHUKALUSIMH, IOCTaBKaMu 1
KOHTpaKTaMH

28.DakTOpbl, KOTOPHIMU XapaKTEPH3YIOTCS IPOSKTHBIE PUCKU M Ha OCHOBE KOTOPBIX (YOPMHUpYETCs IUIaH
YIIPaBIICHUS PUCKAMHU
PuckoBoe codOpiTHe
BeposTHOCTb HACTYIUIEHHS! PUCKOBOTO COOBITHS
Pa3mep noteps B pe3ynbTaTe HACTYIUICHHS PUCKOBOTO COOBITHS
CrerneHb arpecCHBHOCTH BHEIITHEW CpeJIbl
YpoBeHbs HHPIAIN
KonkypeHTtHas cpena
PernonansHoe 3aKOHOIATENHCTBO

Nk W=

29.0OcHOBHO# pe3ynbTaT CTaAuy pa3paboTKU IIPOEKTa

1. CBOJIHBIN IIJIaH OCYIIIECTBIICHHUS TPOEKTa

2 KOHLIETIIINS TPOEKTa

3. JOCTHXEHHE eI U TTOJyIEHHE 0XKHUJAEMOT0 PE3yIbTaTa IIPOeKTa
4 WHKCHEPHAas! IPOEKTHAsI JOKyMEHTaIHs

30.ITocnenoBaTenbHOCTH ASHCTBHUI 110 MIIAHUPOBAHUIO CTOMMOCTH IIPOEKTa

1. OmnpenenieHre CTOMMOCTH HCIIOIB30BaHUS PECYpPCOB (MaTepUANIbHBIX U TPYOBBI

2. OmnpeneneHne CTOMMOCTH KaX/I0i IPOEKTHOM pabOThI, UCXOAS U3 00beMa 3aTpadrBacMbIX Ha
BBITTOJTHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHre CTOUMOCTH BCEr0O MPOEKTa

4. CocraBiieHne, COTJIacOBaHUE U YTBEPIK/IEHHE CMETHI ITPOEKTa

S. DdopmupoBaHKe, COTTACOBAHHUE H YTBEPXKICHHUE OI0/KETa IPOSKTa

31.IIpenmeTHas 001aCTh MPOEKTA — 3TO ...

1. comepxKaHue U 00BbEeM IIPOEKTHBIX pabOT, COBOKYITHOCTh MPOIAYKTOB U yCIIyT,

2. MIPOU3BOJICTBO KOTOPBIX JIOJKHO OBITH O0ECIIEYCHO B PE3YIIbTATE 3aBEPIICHHS

3. OCYIIIECTBIIIEMOT 0 IIPOEKTA

4, JKeJIaeMbIi pe3ybTaT ACATCIIBHOCTH, }lOCTPIFaeMBIFI B UTOI'C YCIICHIHOI'O OCYIIECTBIICHUA ITPOCKTA
B 3aJaHHBIX YCJIOBHUAX €TI0 BBIITOJIHCHUA

5. HAarpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIIIECTBICHHS POEKTa

6. TEPPUTOPHUS peaIu3aluy IPOEKTa

7. MPUYMHA CYIIECTBOBAHUS ITPOCKTA

32.KaneHaapHbli I1aH — 370 ...

1 JIOKyMEHT, YCTaHaBJIMBAIOIINI MTOJHBINA IIepedeHb paboT MPOEKTa, MX B3aUMOCBSI3b,

2 MIOCJIEI0BATEILHOCTD M CPOKH BBITIOTHEHHS, TPOAODKUTEIBHOCTH, @ TAK)KE HCIIOIHUTENEH 1
3 pecypchl, HeOOXOIUMBIE [T BHITOJIHEHUS PaboT MPOEKTa

4. ceTeBas quarpamma

5 IIJIaH 110 CO3JIaHUI0 KaJleHAAps

6 JIOKYMEHT, YCTaHABIIMBAIOIINH OCHOBHBIE PECYPCHBIC OTPAaHUYCHHSI POEKTa

33. uarpamma ["anta — 370 ...

1. TOpPU3OHTANIbHAS JINHEWHAs AuarpaMmma, Ha KOTOpOil paboTHI MPOEKTa MPeICTaABISIOTCS

2. NPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTEePU3YIOIINMICS BPEMEHHBIMH U IPYTHMHU
napameTpamu

3. JIOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHSI IPOEKTa

4. rpadugeckoe n300paskeHNe HEPAPXUICCKON CTPYKTYPHI BceX paboT mpoeKTa

S. JIEPEBO PECYpPCOB MPOEKTA

6. OpraHU3alOHHAs CTPYKTYpa KOMaH/BI IPOEKTa

34 I1naaupoBaHue MPOEKTA — 3TO ...

l. HETIPEPHIBHBIH MPOIECC ONPENeIeHUs HAWIY4IIero croco0a IeHCTBUN TSl JOCTHXKEHUS

2. MOCTABJICHHBIX IIEJIeH MPOEKTa C YUETOM CKJIAJIbIBAIOIICHCS 00CTaHOBKH

3. pa30BOE€ MEPONPHUATHE [0 CO3IaHUIO CBOAHOTO IIIaHA MPOEKTa

4. 9TO CTaJAMsI poliecca YNPpaBIeHHsI MPOSKTOM, Pe3yIbTaTOM KOTOPOU SIBISIETCS CAHKIIMOHUPOBAHHE

Ha4alia IpoOCKTa

35.CrpyxkrypHas nekommnosunus pador (CAP) npoexra — 3t0 ...



rpaduyeckoe N300paKeHNne HePapXUIeCKOl CTPYKTYphI BceX paboT MpoeKTa
HATIPABJICHUS U OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHHUS MTPOCKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHU3aIUOHHAs CTPYKTYpa KOMaH]IbI TPOCKTA

Ealba i e

36.MeTo KpUTHIECKOTO ITyTH UCIIONB3YEeTCS IS ...

1. ONITUMHM3AINH (COKpAIIEHNE CPOKOB peaTi3aliy IPOEKTa)

2 IUTAHUPOBAHMUS PUCKOB IPOECKTA

3. IUTAHUPOBAHUS MEPOTIPUATHH IO BBIXOLY M3 KPUTUUECKUX CUTYalHi
4 OTIpEIETIEHNS] IIPOIOIKUTEIBHOCTH BBIIIOIHEHNS OTAENIBHBIX padoT

37.Ilpu cocraBnenun CJIP qexoMmo3uius paboT MpeKpaIiaeTcsi TOrAa, KOTAa BhIMOJHEHBI CISIYIOIINE

YCIIOBHSL:

1. MOHATCH KOHCUHBIN Pe3yJIbTaT KaXKI0i paboThI U CIIOCOOBI €0 JOCTIKEHHUS

2. MOTYT OBITh OIPEICIICHBI BPEMEHHBIC XapaKTEPUCTHUKH U OTBETCTBEHHOCTH 32 BBHITIOJTHEHUE
KaKIo# paboThI

3. KOMaH/J1a MpoeKTa ycrana cocraBiate CIAP

4, CJIP mmeeT Oomee 5 ypoBHEW TEKOMIIO3HITUH

5. OmnpeneneHa 4eTkas MOCIEOBATEIEHOCTS paboT

38.3aBepmaromas cTaaus IUIAHUPOBAHUS IPEAMETHON O0JIACTH MIPOEKTa

1. aHaJIM3 TEKYIIETO COCTOSIHYS U YTOYHEHUEM LieJIe U Pe3yJIbTaTOB IIPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK IIPOEKTA

3. aHaJIU3 U KOPPEKTUPOBKA OTPAaHUUYEHUN U JOIYLICHUM, IPUHATHIX HA CTAIUU MHULIMALIAY IIPOEKTa

4. BBIOOP KPUTEPHEB OLICHKH POMEKYTOUYHBIX U OKOHYATEJIFHBIX PE3yIbTaTOB CO3/IaHMs IIPOEKTa

S. MIOCTPOEHHE CTPYKTYPHOH IEKOMIIO3UIINH ITPEIMETHOM 00JIaCTH MPOEKTa

39.ITocnenoBaTenbHOCTD ASHCTBUI O INTAHUPOBAHHIO MATEPUATIBHBIX PECYPCOB IIPOCKTa

1. Omnpenenenne MaTepHANbHBIX PECYPCOB, HEOOXOIMUMBIX [UIS BHITTIOJIHEHHUS KaXXKIOH paboThI

2. CocTaBiieHHE eTUHOTO MIePEYHsT MaTePUATbHBIX PECYPCOB IS Peau3allii MPOSKTa U aHAH3
QIIbTEPHATHBHBIX BAPHAHTOB

3. Omnpenenenre HATIMIUSA HEOOXOAMMOT0 00bEMa MaTEPHATFHBIX PECYPCOB

4. AHanu3 u paspeleHne BOZHUKIINX MPOTHBOPEUHid B MOTPEOHOCTH M HAJTMYMU MaTepHATbHBIX
pecypcoB

40.CocraBasiouiye cTaauu peanus3aliy NpoeKTa

1 Opranu3anys ¥ KOHTPOJIb BHITIOJTHECHUS POCKTa

2 AHanu3 U peryupoBaHUC BHIMOJIHCHUE TPOCKTA

3. BBoj B 9KCIUTyaTanuio u MPUHATHE MIPOCKTA 3aKa3YUKOM

4 JIOKyMEHTHpOBaHIE U aHAIH3 ONBITA BEITIOJHEHIS JAHHOTO ITPOEKTa
5 ®DopMHpOBaHUE KOHIICTIIIUHU MTPOCKTA

Kpurepuu oneHuBaHus:
Maxkcumym 15 6amnoB 3a 40 BompocoB TecTta

13 -15 6amnoB BBICTAaBISAETCA, €CIIM CTYACHT OTBETHII IipaBmiIbHO Ha 84-100% 3ananuii Tecta;
10-12 GaysioB, €CiM CTYACHT OTBETHJI MPABHIBHO HA 67-83 % 3amaHuii;

7-9 06amioB, eCiu CTyACHT OTBETWII MIPaBUILHO Ha 50-66% 3amanuii;

0-6 GayIoB, €ciM CTYACHT OTBETHII MpaBmiIbHO Ha 0-49% 3amanuit

HenoBasi urpa
Tay3pckuii MmocT

Pemaemele 3aaauu / Pa3BuBaemMble KOMIIETEHIIUH

VYrpasneHue npoeKTaMu
KpoccdyrkimonansHoe B3anmozeiictere
IInanupoBanue

YrpaieHne KOMaH10H

YnpasieHue pecypcamu

VYnpasnenue GpuHancamu
AHaIUTHYECKOE MbILITIEHUE

KpearuBHoe MbllIIEHHE



. OTBETCTBEHHOCTh
° TlocTpoenue 6usHec-Monenei

° CHCTEMHOE MBIILICHHAE

Oc00EeHHOCTH UIPBI

Urpa, uMmuTupylomas co3jaHue KOMIUIEKCHOTO HH(pacTpyKTypHOro oObekTa. Bxiaodaer B cebs
WHCTPYMEHTBI IIPOCKTHOTO yIPaBJIEHUs, H HalleJIeHa Ha JOCTKEHUE OOIIEKOMaHIHOTO pe3yibTara.

OCHOBHBIE L€ UTPBI

[Tonyyenne peanbHOrO WMIPOBOTO OIBITA YIPABICHUS CIOXHBIM HH(PPACTPYKTYPHBIM IPOECKTOM.
OcBoeHue HMHCTPYMEHTAapUsi MPOEKTHOI'O MEHEKMEHTAa W pPa3BUTHE HAaBBIKOB YIIPABICHHUS IPOEKTHOU
KOMaHJIOW, 3aWHTEPECOBAHHBIMH JIMIIAMH, PECypcaMHM M IIPOLECCAaMH B3aHMMOJCHCTBHUS, B TOM YHCIE H
KpOCC(YHKITNOHATLHBIMH.

Jlerenna urpsl

Bce ydacTHUKM UTpBl — TNPEACTABUTENN CTPOMTEIHLHOM KOMIIAHUH, KOTOpas SIBISIETCS T'€HEpPaIbHBIM
MOAPSAAYUKOM aIMHUHHUCTPAIMU rOpojia Ha CTPOUTEIBCTBO YE€PE3 MECTHYIO PEKy TeM3y yMEHBIIEHHOW KOIUU
Tayspckoro mocta u JApyrux HHGPACTPYKTYPHBIX 00BekTOB. Cpeand YYaCTHHUKOB pPaCHpEIesIsIOTCS
CJEeNyIOLIUE POJIU: PYKOBOAMTENb MPOEKTa, IUPEKTOP MO KAadeCTBY, TUPEKTOP IO JIOTHMCTHKE, (DMHAHCOBBIH
JIUPEKTOp, CTPOMUTEINH, JIOTHCT, KJIQJOBIIUMK W T. 1. [losioBHHA poneil — yrnpaBieHYECKHe, MOJIOBUHA —
WCIIOJIHUTENbCKUE. Yepe3 OroBOpEeHHOE KOJMYECTBO «IHEH» WIPOBOTO MPOEKTa IPOMCXOIUT OOs3aTelbHas
CMEHa poJieil.

3ajauu Ipu CMEHE POJIH:

MMOAXBAaTUTh UAYLINH Iporecce,
OCBOWTH MHCTPYMEHTApHUH yIPaBIECHUS IPOEKTOM, OTPAKAIOIINI 30Hy OTBETCTBEHHOCTH POJIH,
YCOBEpUICHCTBOBATH ITPOLIECC,

®  TIOJHOIICHHO NEPEaTh POJIb CMEHSIOMEMY KOJIJIETE.

TaknuM o0pa3oM B Hrpe KaKAblH YYaCTHHK IOIYYUT ONBIT pabOThl Kak B YNPaBICHYECKOH, TaKk H
WCIIOJIHUTENIBCKOW POJU. 3ajada Y4YaCTHHKOB Ha CTapTe WIPhI, OMHPAsACh Ha JOCTYIMHYI HH(QOPMAIUIO
OLICHUTH 06’LCM HeO6XOI[I/IMI)IX pa60T, CPOKM M BO3MOXHBIC PHCKH, CINIAHUPOBATH XOJ BbIIIOJHCHUA,
CTOUMOCTB, 06eCHe‘II/ITI) KOHTPOJIb PUCKOB U 3allUTUTD 6IOZ[}KCT nepea 3aKka3uyuKaMu. HpOCKT JOJIDKCH 6I)ITI)
peann3oBaH 3a OINpeAeEHHOE KOJUYECTBO WIPOBBIX JHEH HMEIOIIMMHUCS 4YeJIOBEYECKUMH pPECypcaMH B
npenesnax 3aluIeHHOro OI0/KeTa 1 OTOBOPEHHBIX POJIEBBIX OTPaHUYEHUH.

ITocne 3ammThl IpOEKTa 3aITyCKAeTCsl TallMep MIpbl, HAYMHACTCSI CTPOUTEILCTBO U MPOIIECC yIPaBICHUS
MpOeKTOM. B mpolecce peann3anuy NpoeKTa HACTYIIAIOT PUCKOBBIE CHUTYyallMM - HABHUTAIUs, IITOPMOBOI
BETEp, )KUBOTHBIEC HA CTPOMIUIONIAJIKE, TPOTECTHl MECTHOTO HACEJICHUS U T. II.

B 3aBucumMocTH OT NpPaBMIBHOCTH NPOTHO30B, 3(P(GEKTHBHOCTH IUIAHOB M KOHKPETHBIX PELICHHWH IT0
YOPABJICHHUIO PHUCKaMH, OHM B OOJBIICH WM MEHBIIEH CTENEHM BIMSIIOT Ha Xoh pabor. WMrpa naer
BO3MOXXHOCTB B ITOJIHOH MEpE MOYyBCTBOBATH ce0sl KaK BHYTPHU MPOEKTAa — B Ka4E€CTBE HCIIOJIHHUTENS, TaK U
OCYIIECTBUTh «B3IJISII CBEPXY» — M3 POJIM PYKOBOJIUTENS NPOEKTa. Takke 0OECIeuMBACTCS ONIBIT H
IMMOHMMAaHWEC, KaK IMPHU IMOMOUIM KOMINIJICKCA HWHCTPYMCHTOB YACPKHWBATH KOHTPOJb HaJ ACATCIBHOCTHBIO C
BBICOKHMM YPOBHEM HEONPE/ICICHHOCTH.

Kputepun onennBanus:

- 20-35 6a/10B BEICTABISICTCS CTYJICHTY, €CITH M3JIOKCHHUE 3HAHUH TOTHOE B COOTBETCTBUU C TPeOOBaHUSIMU
mporpaMMel. JIOmyCKaroTCs OTACITBHBIC HECYIICCTBCHHBIC OIMUOKH, MCIPABIIEMBIC CTYICHTOM IIOCIE YKa3aHUS Ha
HUX IpernojaBareieM. [Ipu u3I0keH!H CTYACHT TOJDKCH BRIIENATE CYIIECTBEHHBIC TPU3HAKH NW3Y9IEHHOTO, BEIIBUTD
MPUYHHHO-CIIEICTBEHHBIE CBS3H, C(HOPMYIHPOBATH BHIBOJABI W OOOOIICHNS, B KOTOPBIX MOTYT OBITH OTHIEIHHEIC
HECYIIIECTBEHHBIE OIINOKH;

- 0-19 6aIoB BBICTABISIETCSl CTYJICHTY, €CIIM M3JIOXKEHHE MaTepuana HerojHoe Oeccucremuoe. [Ipu aTom
CTYJIEHT JIOTMYCKaeT CYIIECTBEHHbIE OMIMOKH, HEWCTpaBiseMble JaKe C TOMOIIBIO IMPEToaBaTeis, a TakkKe 3a
MOJIHOE He3HAHHME U HETIOHHMaHWe MaTepuaa.

Keilic-3agaun

Keiic 1.

TpaHckacMHCKUI Ta300pOBOJ] — HOBBIM MapHIpyT K 3KCIOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJa K MOPIO
aBysieTcst 6onbIol mpobnemMoit s TypKMeHHCTaHa, ITOCKOJIBKY JIeNaeT HEBO3MOKHBIM JKCIIOPT rasa 3a pyoex.
Tpanckacrmiickuii razonposox (TCGP) otkpoer npsimoii Beixo B Typumio u Ha 3anan yepe3 AzepOaiimkaH, B TO
BpeMs KaK CErOfHs IIOCTAaBKU U3 ATOT0 PErMOHa JOJDKHBI OCYIIECTBIAThCS uepe3 Poccuro u Upan. Ilens npoekra
TpaHCKaCIHMICKOTO Ta30MpoBOAa — CIIOCOOCTBOBaTh CO3AAHMIO B KACIHMCKOM pErMOHE HOBOW CHCTEMBI
TPAHCIIOPTHPOBKH Ta3a. [a30mpoBOJ CTAaHET »JIEMEHTOM, YBEIWYHBAIONINM MHOT000pa3we HWCTOYHHKOB U
MapuUIpyTOB JIJIsl SKCIOpTa Kacnuickoro ra3za B Typuuto u EBporty. [Ipe3uaeHTs! yeTbipex rocy1apcTB — yHaCTHUKHU
npoekta (['py3us, Aszepbaiimkan, TypkMmeHnuctan u Typrws) MOANMHCATN ACKIAPAHMIO B TOIICPKKY TPOEKTa.
OcymectBiusier 3Ty mnoanepxky llpaButensctBo CIIIA. B peamm3anmu TpoekTa NPUHAMAIOT —YYacCTHE
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MEXAyHapoaHble Kopropauuu — B yactHoctd, Shell u PST International. CroumocTh mpoekra oneHuBaercst B 2,5
MJIpJL J10JUTIapOB.

Bomnpocs! s ananuza:

1. K xakoMy THITy IPOEKTOB OTHOCHUTCS JaHHBII MPOEKT?

2. Kakune ¢dakropbl moATBepKAaOT Batre mpemmnonoxxenne?

Keiic 2.

[TocTpoeHne opraHM3aMOHHOW CTPYKTYpHI mpoekta Llenb mpoekra: pa3paboTka, CO3JaHWe W BHEApPEHHE Ha
PBIHOK MHOTO(GYHKIIMOHAJIFHOTO IOPTATUBHOTO JIOMAIIHETO HMHTEIUICKTYaIbHOTO IIBUIECOCa, OO0Iagaromero
OTIPENEICHHBIMA B TEXHHYECKOM 3aJaHWU pPab04YMMHU XapaKTEPHUCTHKAMH, BPEMEHEM HENPEepBIBHOH pPaOOTHI
akkymyssTopa 10 4, po3HH4HOI neHol He Bhimie 10 ThIC. pyOiieit.

JlaHHbBIE MaKeThl Pacia aloTcsl Ha YeThIPe OCHOBHBIE KaTETOPHU:

1. Pa3paborka, co3jaHne U TECTHPOBAHUE MBLIECOCA;

2. [MoxroToBka, HaNMMCaHWE U TECTHPOBAHUE MPOTPAMMHOT0O 00ECIICUEHUS IS €ro paboTEHI;

3. [TocTaHOBKA CHCTEMBI IIPOU3BOJICTBA U CEPBUCA, BKJIFOUAS HHCTPYKIIMH U 3aITACHBIC YaCTH;

4. Pa3paboTka MapKETHHTOBOW IPOTPAMMBI, BKJIFOYAs IEMOHCTPAIIH, OPOITIOPEI, HHCTPYKIHH ITOJIE30BATEIIS.

Ha ocHOBe aHamm3a KaTeropuii MPOEKT HYXKAAETCs B CICAYIOUINX 3JIEMEHTaX OpPraHM3allMOHHON CTPYKTYPHI:

1) rpymma mo pa3paboTKe MbUIecoca M MIPOrPaMMHOTO 00eCTICUSHYIS

2) rpyIia 1o TECTUPOBAHHUIO IPOTPAMMHOTO 00ECTICUSHUS;

3) TpyImma 1mo HaTaXHUBAHUIO IPOM3BOICTBEHHONW CHCTEMBI JJIS BHIITYCKa IIBLIIECOCOB

4) rpymma 1o pa3padoTKe MporpaMMbl MAPKETHHTA;

5) rpyIia mo moAroToBKe BCeX JOKYMEHTOB M HHCTPYKITHIA,

6) Tpymmna 1o yrnpaBJIeHUIO BCEMH BBIIIETIEPEUUCIEHHBIMU TPYTIIIAMH.

Ot IMOJACUCTEMBI NPEACTABJIAIOT, I10 KpaﬁHeﬁ MEpPE, TPU OCHOBHBLIX MOApA3ACJICHUA U IIECTh OTACIIOB B
MaTEpUHCKON KOMITaHUH. [ pymibl, pa3pabaThIBarOIIUe MBUICCOC U MPOrpaMMHOE 00ecieueHue, JODKHBI padoTaTh B
OYEHb TECHOM COTPYIHMYECTBE. [pyNIlBl TECTHPOBAaHMS IBUIECOCA W COOTBETCTBYIOIIErO IPOrPaMMHOTO
obecrieueHnss MOTyT paboTaTh HE3aBHCUMO OT pa3pabOTYMKOB MbIJIECOCA M HPOrPAaMMHOTO IIPOAYKTa, HO
pe3ynmbTaThl  yIy4YIIAIOTCS, KOTIAa OHH KOOmepHpyroTcs. Jlias mpoekra TpeOyeTcs CIWIIKOM —OOIBIIOE
B3aHMOJICHICTBHE MEXIy OCHOBHBIMH IIOApa3fCICHUsIMH. MarTepuHCKas KOMIAHWA O00NajaeT BCEMH
CICTIHATHCTaMH, CTIOCOOHBIMH BBITTOMHUTD MPOEKT. [IpenmonaraeTcs ero BHITONHUTE B CPOK OT 18 mo 24 mecsres.
OTOT TPOEKT — CaMblii JOPOTOCTOSIIMHA W3 BCEX, Korma- JuO0 TPEANpPUHATHIX KoMmmaHuei. [Ipounraiite u
MIPOAHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3ANMOHHYIO CTPYKTYPY U CXEMY B3aMMOJICHCTBHS MPOEKTa C MATEPUHCKON OpraHu3aluew.
IIpentoxuTte 1 000CHYHTE BapHAHT MPOSKTHOTO Odrca.

Keiic 3.

W3BectHas pupma, CriCUATA3UPYIOIACS Ha MPOU3BOICTBE COBPEMEHHBIX AIEKTPOHHBIX OBITOBBIX IPUOOPOB,
TUTAHUPYET BBIMMYCK HOBOM MpoAyKuuu. Ha mpoW3BOJCTBEHHOM COBCHIAHMU OOCYXIACTCS KOHIICMIUS OBITOBOTO
npubopa HOBOTO TOKOJIEHHU. OTPHIBOK U3 MPOTOKOJIA ATOTO COBEIAHMS MIPeCTaBlicH HIke: PykoBoaurens Otaena
pa3paborok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOXKHO HCIIONB30BAaTh HAM TEpel KOHKYPCHTaMH, COCTOHT B
BBEICOKOM YPOBHE HAIMX TEXHOJOTHHA. MBI JOIKHBI CO37aTh IICACBP TEXHOJIOTHMYECKOTO HCKYCCTBA, MOCIETHEE
CIIOBO TEXHHKI». BHIle-pe3UICHT MO MPOM3BOACTBY: «bBOIOCH, UTO Takoe UYyJO TEXHHKH OyAeT MPOCTO HE
PEHTa0ETBHO ¢ TOYKH 3PEHUS MPOU3BOICTBA. MOXKHO pa3padoTaTh M CO3IATh BEIHMKOJICITHBINA OMBITHEIA oOpaserl,
JUIS TIPOM3BOJICTBA KOTOPOTO TOTPEOyeTCs MOTHOCTHIO MepeoOOopyNoBaTh HAIIM IIPOW3BOACTBEHHBIC JIMHUH,
3aKyIHTh JOPOTOCTOSIIIME MaTepuanbl. Moe MHEHHe, YTO JIOoXa CPETHEBEKOBBIX MacTEepoB, co3jareneit
YVHHUKQJIBHBIX 00pa3llOB TEXHWKH M KMCKYCCTBa, JajicKO B MNPONLIOM. Bojbliie mparmartusma, rocrnona.» Buie-
NPEe3UICHT M0 MapKeTHHTY: «Mbl JOIDKHBI CO3/IaBaTh NPOJYKLHUIO C MPHIEIOM Ha KOHKPETHOTO TOTPEOHTENs.
ToabpKO OH MOXET TOYHO CKa3aTh, YTO €My HYXKHO, a YTO HE Hy»HO. Ham motpeburesns Bpsi v OyJeT B OCHOBHOM
Macce CBOEH CIocoOeH OLEHHUTh BBICOKMH ypOBEHb TEXHOJOIMYECKOI0 MAacTepCTBa HAIIMX M300peTaTese, eciu
MPOAYKIUS He Oy/eT YJOBICTBOPATH €ro KOHKpETHBIC TpeOoBanus. [loTpeduTeto Takxke 6e3pa3IuyHo, C ITOMOIIBIO
KaKHX MPOU3BOJICTBEHHBIX JIMHUA MBI CMOXXEM IPOHM3BECTH TO, YTO €My HY>KHO. PRIHOK OyIeT MOCIeTHUM CYyIbei
HAIIUX PEIICHUM, TaK YK JIyde cpa3y MPUTOTOBUTHCS K €T0 TEKYIIIMM HAaCTPOCHUSIMY.

Bomnpock! ansa ananuza

1. B gemM cyTh NIPOTHBOpEYHS MEXAY Pa3IMYHBIMH YYaCTHHKAMH IIPOEKTa CO3IAaHWS M BBITyCKa HOBOH
MPOTYKITUN?

2. YUbs TOYKA 3peHUs], O-BaIIEMY, SBISIETCS IPHOPUTETHO MPUEMIIEMOH 1 odeMmy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh HAa3PCBAOIINI KOHGIMKT MEKIY YI4ACTHUKAMH ITPOEKTa?

4. Koro U3 y9acTHUKOB COBEIIaHUs BBl Obl HA3HAUMIIM Ha JOJHKHOCTH PykoBoauTtens npoekra? [louemy?

Keiic 4

W3BecTHO, YTO AEATENILHOCTH JIFOOOr0 MPEINpPUATHS HampaBlicHA Ha JOCTH)KCHUE OMNPEICIICHHBIX IIEIeH.
JIro6oe mpeanpusaTHe OrpaHMICHO IO BPEMEHH CBOETO CYIIECTBOBaHMsA. HakoHEI, yCIIenIHbIe PEAPUATHS BCeraa
VHUKAQIBHBI 110 TMPOAYKTaM, yciayram Jn0o OusHec-MonmensM. MOXKHO JIM cKa3aTh, YTO JII00O€ MPEANPHATHE
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aisiercst mpoekTom? Ecnu a — noyemy? Ecnu HeT — kakue orpaHuuuBaroniue GakTopsl CIeAyeT BBECTH B JaHHbIE
YTBEpPKICHU?

Keiic 5.

Bel  sBnsieTech pyKoOBOAMTENIEM IPOW3BOJCTBEHHOIO TMpeanpusTus. Tekymias cuTyaluss Ha pPbIHKE
CKJIaJIBIBaeTCs ONMArompusaTHO. [IPOTHO3EI CBHIETENBCTBYIOT O IEPCIIEKTUBAX YBEIHUYCHHS CIIPOCa HA MPOIYKIIHIO
npeanpusaTus. B cBsa3u ¢ 3TuM Bamu 6BIJ'IO MOPUHATO PCHICHUC O PACHIMPCHUU MPOU3BOJACTBCHHBIX MOH.[HOCTGﬁ
IIYTEM CTPOUTEIBCTBA AOIOJHUTCIBHOIO II€Xa. Onpez[enme OCHOBHBIC JTaIlbl pfajin3allii JaHHOI'O ITPOCKTa C
MOMCHTA IPUHATHUA PECIICHUA U 1O MOMEHTA CAA4YH II€Xa B OKCILTyaTallrIo.

Keiic 6.

B mporecce peanu3aiy IpOEKTa CTPOMTEILCTBA JKMIIOTO J0Ma OBUIM MPOBEAEHBI CIAEAYIOIIHE pabOThI:
MOKYINKa 3€MEJIbHOr0 YYacTKa, TOJIydeHHE pa3pelieHus] Ha CTPOMTENILCTBO, MPOEKTHPOBAHME JOMA, 3EMIITHBIC
paboThl, BO3BeNeHHE (PYHIAMEHTa, BO3BEACHHE CTEH M MEPEKPBITHM, KPOBISA KPBIIIM, HAPYKHAs OTAEIKA J0Ma,
MOJIBE/ICHHE KOMMYHHUKAI[M, BBOJI JJOMA B 3KCIUTyaTallMIO U MOJTyYeHHE MPaBOYCTAHABIUBAIONIMX JOKyMEHTOB. Bee
JIM 3Talbl pean3alny MpoekTa yureHsl? Kakue sramsl okasaawch mporymeHsl? Pactipenenute paGoTsl Mo ¢aszam
JKM3HEHHOTO IIMKJIA TPOEKTA.

Keiic 7.

PaccmoTpuTe KOHKPETHBIM MpHUMEp pealn3aldyd KaKoro-au0o MpoeKkTa. BEIBHTE HamW4nMe IPU3HAKOB
mpoekta. Ompenennute MOICUCTEMBI YIIPaBICHHUS MJaHHOTO mpoekra. Kakwe QyHKIHOHANBHBIE OOJIACTH
3a/IEiCTBOBAHBI B XO/I€ peanu3anuu npoekTta? Ha xakom 3Tane Ha JaHHBIA MOMEHT HAXOJUTCS KU3HEHHBIA ITHUKIT
JaHHOTO npoekTa? OnpenenuTe NOTEHIMAIbHYIO ITOIE€3HOCTh ATOTO NMPOEKTa JUIs peaIu3yIoiel ero opraHu3anuy.

Keiic 8.

B xozme peanuzanmum O10/pKeTHAs CTOMMOCTD ITPOEKTa JI0/bKHa coctaButh 2 MitH 300 ThIC. py6. Paccuuraiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTHU IIPOEKTA, €CIM Ha CepeAMHE CPOKa peanu3allid IMPOeKTa MIaHOBBIE 3aTPAThI
TOIDKHBL cocTaBuTh | MiH 500 THIC. py0., OCBOCHHEIN 00beM Ha oTdeTHYIO maty — 1| mutH 400 ThIC. pyO0., IpH 3TOM
(hakTHUecKre 3aTpaThl Ha OTYETHYIO Aaty coctaBmwin | MitH 460 THIC. pyo.

Keiic 9.

bromker mpoekra cocraBimser 200 neHEXHBIX eauHWMIL. Ha BbIMOMHEHHWEe paboT 10 TEKyIIeH IaTh
TUIAHUPOBAIIOCH M3pacxoaoBarh S50 eaunwui, a GakTHuecku ObUTO M3pacxooBaHo 46 eaununbl. [Ipu 3TOM, coriacHO
IUTaHy, Ha BBIOJMHEHHE paboT HyxXHO ObUIO0 m3pacxonoBath 40 enuuun. PaccumraiiTe B COOTBETCTBHU C
TPaAMIMOHHBIM MOAXOAOM M METOJOM OCBOEGHHOTO 00beMa OTKJIOHEHHWE M0 3arpaTaM. B kakom ciydae
HaOMoaeTcsi IKOHOMHSI JCHEXKHBIX CpEJCTB, a B KakoM — Iepepacxon? Eciam paccyurtaTh OTKIOHEHHE I10
pacIucaHuIo, TO KAKOB PEabHBIN X0 BHIIIOIHEHHS POEKTA [0 CPAaBHEHHIO C 3aIUTaHUPOBAHHBIM TpaduKoM?

Keiic 10.

«IIpoexT aBTOMaTH3aINH JOKyMEHTOO00pOTa»

Kpymnnas MockoBckast prpma 1o MpOU3BOJICTBY M ITPOJIAXKE JIMKEPOBOIOYHBIX U3/IEINH HHUIMHUPOBAJIA MIPOEKT
aBTOMATH3alMN JTOKYMEHTOOOOPOTa, KOTOPBIM MoApa3yMeBal NPOEKTHPOBAaHHE, pa3pabOTKy U BHEIPCHHE
HuTepuer-cetu.

B kavecTBe 3aKka3zumka NPOEKTa BBICTyMWIa camMa (upMa, a B KadeCTBE T'€HEPAIBHOTO MOAPSAINKA —
KOHCAJITUHIOBaA (prMa, crenyansupyromasacsa Ha MOpEeAoCTaBJIICHUU YCIYTI B obnactu COBPEMECHHBIX
nHpopMannoHHbIX TexHonoruid. [Tpu 3ToM KoHCanTHHrOBasi (hupMma B3sia Ha cedst 0053aTeNIbCTBA CAMOCTOSATEIHHO
CIPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOPOTa U CO3/aTh €e CHUllaMU CcyOmoapsaHol codTepHoii dupmbl. Ha
CTaJM1 MEPEroBOPOB OBUTH OIpeIeTICHbl 00BEMBI, CPOKH U CTOMMOCTB NPOEKTa, KOTOpast SBJISUIACH OIUIATON YCIyT
KOHCAJITHHTOBOH (upMmbl. [Ipn 3TOM oriarta yciryr KOHCaATHHIOBOH (PUPMBI 3aBHCETa OT KOHKPETHBIX PE3YJIbTaTOB
— CO3/IaHMsI CUCTEMBI JJOKYMEHTO000pOTa B OrOBOPEHHbIE CPOKU. M3 00I1eiil CTOMMOCTH NPOEKTa 4acTh JACHEKHBIX
CpeACTB MIIa Ha omary paboTel codTBepHOW (uUpPMBI, ImpuuyeM padoTa MPOrpaMMUCTOB OICHUBAjach B
3aBUCHMOCTH OT 3aTPadeHHOT'0 BPEMEHH, T.€. CIIOJIb3Ys IIOBPEMEHHYIO CUCTEMY OIUIaTy Tpy/a.

IToce okoHUaHMS MEPBBIX JBYX 3TANOB IPOEKTA OKa3aJ0Ch, YTO KOHCAITHHIOBas ()MPMa BBITOIHHUIA PabOTHI
TOJIBKO II0 TEPBOMY JTally, NMOJYYHIA OIUIATY PE3yIbTAaTOB TOJBKO IO NMEPBOMY 3Taly, HO coTBEpHOI (hupme
3alulaThia y>Ke 3a [jBa 9Tama, T.e. 3a BCE BpeMs pabdOThl MPOrpaMMHCTOB. PyKOBOAWTENH MPOEKTA CO CTOPOHBI
KOHCAJITHHTOBOM (DMPMBI PaccUMTai IOKA3aTeNN KOHTPONIS CTOMMOCTH M JOJIOKHI PE3YyIbTaTbl PYKOBOICTBY.
PyKoBOACTBO KOHCAITHHIOBOW (UPMBI OOHAPYKHJIO, YTO JaHHBIH MPOEKT ¢ TOYKH 3PEHUS UX (GUPMBI aOCOITIOTHO
HepeHTaOesieH. Ha coBemanun, MOCBAIIEHHOM OOCYKICHHUIO CIOXKUBIIEHCS CHTyaluu, ObLIIO NPHHATO PEIICHUE
00paTUThCST K 3aKa3uMKy C IPEUIOKEHUEM IEePEeCMOTPETh YCIIOBHSI JOTOBOpA BBHIY CEPHE3HOTO YBEIHMYEHUS
00bEeMOB paboT U yCII0XKHEHHUS YCIIOBUH UX pean3aliyy.

Bompocs! nis ananuza

1. Ha ocHOBe KakuxX IIOKa3aresieil pYKOBOAMTENb IPOEKTa MOT Obl BBIIBUTH OMIMOKM B YIPaBICHUU
CTOUMOCTBIO?

2. Kakue ommmOKu ObUTH JOMYIIEHBI B yIIPABIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (PUPMBI?
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3. Kak BBI O1leHHBaeTe pellleHue, MPUHATOE Ha COBEIaHue?
4. Kakoe pemrenue 0pu10 OBI OOJTEE TIETIECO00pa3HO, o Bamemy MHEHIO?

Kpurepum oneHuBaHus:

CryaeHty HeoOXOAMMO pemuTh 2 Keiica. MakcuMmanbHoe ducio OammoB — 20, mo 10 3a kaxaplid M3 JABYX
KEHCOoB.

8-10 GamnoB cTaBUTCI, ecaM padoTa BBHIMOJTHEHA BEPHO W IOJHOCTHIO; B JIOTHUECKHX PACCYXKICHHUSIX W
00OCHOBaHHMHU peIICHHS HET MPOoOeJOoB M OMHOOK (BO3MOXKHA OJHA HETOYHOCTh, OIMCKA, HE SIBIIAIOIIASCS
CJIEJICTBUEM HE3HAHUS WU HEMIOHHMaHMs yueOHOro MaTepHana).

4-7 6a/I0B CTAaBHUTCS, €CIIM PadOTa BBHINIOJIHEHA MOJHOCTHIO, HO 00OCHOBAHMSI IIAroB PEIIeHHsT HEJOCTATOUHBI
(ecmu yMeHHEe OOOCHOBBIBATH PACCYXKJICHUS HE SIBISUIOCH CICIUAIBLHBIM OOBEKTOM IPOBEPKH); NOIMYIICHA OJHA
omuOKa WK JABa-TPU HEJI0UYETa; BBITOJHEHO 0e3 HeIOUeTOB He MeHee 3/4 3a1aHusl.

1-3 6auta craBUTCS, €Ciu JOMYIICHEI 00Jiee OIHOM OMMOKH MM OoJiee TPEX HEJIO0YETOB, HO CTYNICHT BIIAJCET
00s13aTeNbHBIME YMEHHUSMH T10 TIPOBEPSEMOii TeMe; 0e3 HE0UETOB BBIMIOIIHEHO HE MEHEee MOJIOBUHBI PabOThI.

0 0a/LUIOB CTaBUTCS, €CIM JOMYIICHbI CYIIECTBEHHbIC OIIMOKH, TOKAa3aBIIUe, YTO CTYACHT HE BlajeeT
00s13aTeNbHBIME YMEHHUSMHU I10 JaHHOM TeMe; MPABUIILHO BBIIIOJIHEHO MEHEE TTOJIOBUHBI PAOOTHI.

Tembl pedeparTos

. Beibop nnctpymenra st 3 ek THBHOTO TIIaHUPOBAHUS BPEMEHH.

. JlocTOMHCTBa M HEJJOCTATKH ITPOTHO30B, OCHOBAaHHBIX Ha HCTOPHUYECKOM CTATHCTHKE.

. JlocTOMHCTBa M HEOCTATKH ITPOTHO30B, OCHOBAHHBIX Ha CYXKIECHHUSIX U MHEHUSX.

. 3HAYNMOCTb BBIOOpA HCTOYHUKOB M PALMOHAIBHBIN TT0/IX0/1 K OBJIJEHUIO HHPOpMAIHEH.

. MlckyccTBO nenerupoBaHms IIOJTHOMOYHH.

. MicTopust mpoeKTHOI NeITeNbHOCTH KaK JUCIUTIINHBL.

. KauecTBeHHbBIE METOIBI TPOrHO3UPOBaHUSA. OCOOEHHOCTH KaueCTBEHHBIX IPOTHO30B.

. Kimaccudukarus ynpaBieHYeCKIX pereHui.

. KonuectBennble MeTop!I TporHo3npoBanus. OcOOEHHOCTH KOJMMYECTBEHHBIX TPOTHO30B.

10. KonnenryanbHble OCHOBaHHS METOA IIPOEKTOB.

11. KopriopaTHBHOCTB U €€ POJIb B IPOCKTHOM S TEIHHOCTH.

12. MeTop mpoeKTOB: OCHOBHBIE TIOHSATHSI.

13. Merozp! 00y4YeHus MPOEKTHPOBAHUIO B POCCUICKHX By3aX.

14. MexaHu3Mm mpoliiecca IpOrHO3MPOBaHMs. DTarbl POrHo3upoBaHust. OCHOBHBIE MOJIXO/IbI K TPOTHO3HPOBAHUIO.
15. OntumanbHas cucteMa IIaHUPOBAHUS BpeMEHH. MEeTO/bI U IPHUHIIMITHI TIOBBIIIEHHSI COOCTBEHHON
s dextuBHOCTH A.A. JIroOutmieBa.

16. OCHOBHBIE TIOHATHS U CYITHOCTB IpOIiecca MPUHSITHS YIPaBICHYECKOTO PEIICHHSI.

17. OcHOBHBIE IPHYMHBI HEPAIMOHAIIBHO ITOTPAYEHHOTO BPEMEHH.

18. OcHoBHBIE TTPOOIEMBI IIPOTHOZUPOBAHMS B COBPEMEHHOM YKOHOMHUKE.

19. OcHOBHBIE CLIOCOOBI OPTaHU3AIMH )KU3HA. Y IIPABIICHUE CTPECCAMHU.

20. OcHoBHBIE TPeOOBaHUS K COCTABJICHHUIO TNIaHA JIeJT: CIIMCOK KaKIOAHEBHBIX JIEJ, COCTABIICHHE PACIIHICAHUSI.
21. OcobenHocty ynpasieHus npoekTamu B PR-nesarensHOCTH.

22. OneHka IpoeKTa.

23. TlepBBlii mar Ha IMyTH K OBJIA/ICHHIO HCKYCCTBOM YIPABICHUS BpEMEHEM — H3MEHEHHE €TO BOCTIPHSTHS.
24. InanupoBaHue B yCIOBUAX PHIHOYHON SKOHOMUKH: TUPEKTUBHOE, PETYJISITUBHOE ¥ MHIUKATHBHOE.
25. lloaroroBka MyJIbTUMEANIMHON Mpe3eHTALUN

26. IpaBuna noeinieHUs 3¢ GEKTUBHOCTH IIEPCOHATBHOTO MEHEDKMEHTA.

27. IlpueMsl ¥ crioco0bI palMOHAIBHOTO YTEHHS KaK METO/1a COBEPILICHCTBOBAHMS OpPraHU3alH TPY/Ia.
28. Ilporno3upoBanue AeMorpaguIeckoro pa3BuTHsI.

29. TIporao3upoBaHue COBITA IPOTYKITHH.

30. IIporao3upoBaHue COMUANTFHON OTUTHKH TOCYAapCTBA.

31. IIporao3zupoBaHue X03IHCTBEHHOTO PHUCKA.

32. IIporao3upoBaHie YKOHOMHYECKOT'O pOCTa.

33. IlpoekTHas ACSITENLHOCTh B MEHE/PKMEHTE.

34. TIpoexTHast JOKYMEHTAIIUS: IPOIECC MOATOTOBKH.

35. Ilpoueaypa npe3eHTAIMH U 3alIUThI IPOEKTA.

36. PaboTta Hajl TEKCTOM BBICTYIUICHHSL.

37. PanroHansHOE MoJieTMpoBaHue padbouero npocTpancTBa. OCHOBBI 3PrOHOMHUKH.

38. PannoHanbHOE ynpaBieHUE IOTOKOM JE€I0BOM JOKYMEHTALUH.

39. Ponb nHpOpMannM 1 KOMMYHHKALMH B COLMAILHOM OOIIEHUH M ONIPEAETICHUH KaueCTBa YeIOBEYECKOro OBITHSL.
40. Crparerust «ynpaBiieHHE BpeMEHEM» KaK yIpaBlieHHE COOCTBEHHOH IesSTeIbHOCTHIO.

O 01N LN b Wi —

Kpurepuu ouenuBanus:
CryneHTy HEOOXOOMMO TTOATOTOBHTE 3 pedepara.
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MaxkcumanbHoe KonuecTBo OaioB — 30 6aiios, o 10 6ayuioB 3a Kaxabii pedepar

8-10 0anyoB cTaBUTCS, €CITM BBINOJHEHBI BCe TPEOOBaHHMS K HAMMCAHMIO W 3alure pedepara: oOo3HaueHa
npobiemMa u o00OCHOBaHa ~ ©€ aKTyalnbHOCTb, CHENAH KpAaTKUi aHalM3 pa3iuyHbIX TOYEK 3pEHHs Ha
paccMaTpuBaeMyro NpoOJieMy M JIOTHYHO HW3JI0KEHAa COOCTBEHHAs MO3UIMA, C(HOPMYIHUPOBAHBI BBIBOJBI, TeMa
PacKphITa IMOJHOCTHIO, BBIIEPKAaH 00BEM, COOMOeHBI TpeOOBaHU K BHEIIHEMY O()OpPMIICHUIO, JaHBI IPAaBUIbHEIC
OTBETHI HA JJOTIOJHUTEIBbHBIE BOIPOCHI.

4-7 6a1710B — OCHOBHBIE TpeOOBaHUs K pedepaTy U ero 3allUTe BBITOIHSHBI, HO IIPU 9TOM JOITyIIeHbl Heno4éThl. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKEHHH MaTepuaya; OTCYTCTBYET JIOTMYEecKas II0CIIEHOBaTENbHOCTh B
CY)KIEHHSIX; He BhIIepkaH 00bEM pedepara; HMEIOTCS YIyIIeHUS B 0QOpMIIEHHH; HA IOMOIHHUTEIbHBIC BOIIPOCH
IIPY 3aI0UTE JaHbI HETIOJIHBIE OTBETEL

1-3 6assna — MMeEIOTCsl CyIECTBEHHBIE OTCTYIUICHUs OT TpeOoBaHWil kK pedepupoBanuro. B wacTHOCTH: Tema
OCBEIlleHa JIMIIb YaCTHYHO, IOMyLIeHbl ()aKTHYECKHUe OIIMOKM B COAEp)KaHWU pedepara WM NPU OTBETE Ha
JIOTIOJTHUTEIIbHBIE BOMPOCHI; BO BPEMs 3aLIUTHI OTCYTCTBYET BHIBO/I.

0 6aqs10B — TeMa pedepaTa HE pPacKphiTa, OOHAPYKHBAETCS CYNIECTBEHHOE HETIOHWMAaHWE MPOOJIEeMbl WM B TOM

cily4ae, ey pedepar CTyJeHTOM He NPEICTaBIICH.

3. MeToaudyecKkue  MaTepHasbl, onpejejsdwiiUe  NOPOLEAYPbI
OLleHUBAHUA Pe3y/IbTaTOB 0CBOEHHSI 06pa30BaTe/IbHOM NPOrpaMMbl.

[Ipouenyps! oleHMBAaHUS BKIIOYAIOT B ¢e0sl TEKYIIUI KOHTPOJIb M MIPOMEKYTOUHYIO aTTECTAIHIO.

Texkymuii KOHTPOJNb YCIIEBAEMOCTH IPOBOJUTCS C  HCIOJIB30BAHWMEM  OLCHOYHBIX CpEACTB,
Hpe):[CTaBJ'IeHHLIX B I 2 JAHHOI'O TPUJIOKECHUA. Pe3yJ'[I)TaTI>I TEKYWIECTO KOHTPOJIA HJOBOJAATCA OO CBCIACHUA
CTYZAEHTOB JI0 TPOMEXYTOYHOH aTTECTALIUH.

ITpomexyTouHast arTecTanmus INPOBOAUTCA B (opMme 3adera. 3adeT MNPOBOJUTCS [0 PACIHCAHUIO
MPOMEXyTOUHOH arrectannu. KoiawdecTBO BOMpPOCOB B 3adeTHOM 3amaHmu — 2. IIpoBepka OTBETOB H
0OBsIBJICHHE PE3YJIbTATOB MPOU3BOJUTCS B JIeHb 3aueTa. Pe3ysibTaThl aTTeCTallMd 3aHOCATCS B BEJOMOCTb U
3a4ETHYI0 KHWXKKY cTyneHTa. CTyleHThl, He MPOIIeIIINe MPOMEXYTOUHYI0 aTTeCTalUIo Mo rpaduKy ceccuw,
JOJIKHBI JIMKBUAUPOBATH 3aJ0JKECHHOCTE B YCTAHOBJICHHOM IOPAAKE.
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Ipuioxkenue 2
METOANYECKHUE YKA3AHUS 11O OCBOEHUIO INCIHUAIIJIMHBI
«OCHOBBI IPOEKTHOI 1eATeILHOCTH»

VY4eOHBIM MIIaHOM MPEAYCMOTPEHBI CIIEAYIOLINE BUAbI 3aHATHH]:

— IIPAKTUYECKUE 3aHATHUS.

B Xxozme mnpaxkTHueckMX 3aHATUI pa3BUBAIOTCS HABBIKM IPUHATHS OOOCHOBAaHHBIX
OpPraHU3alMOHHO-YTIPABIIEHYECKUX  pEeIIeHW B OOJIACTH  NPOEKTHOW  JESTEIbHOCTH,
paccMaTpUBAKOTCS BOMPOCH! IUIAHUPOBAHMSI, OPTaHU3ALMHM, KOHTPOJS M PEryJUPOBAaHUS XOJAa
BBIMIOJIHEHMSI, OpraHMU3allid  MaTepualbHO-TEXHUYECKOro, (MHAHCOBOIO M  KaJIpOBOIO
o0ecrieueHus: NMPOEKTOB, OLEHKH MHBECTUIIMOHHON IPUBJIEKATEIbHOCTH Pa3IMYHBIX BapUaHTOB
peanu3aluy IPOEKTOB, OCHOBHbIE HCTOYHUKM HMH(POPMALMU 10 BOIPOCAM OpraHU3aLUU
HPOEKTHOH JIeATeNbHOCTH, JAI0TCS PEKOMEHIALUH JUIs CAMOCTOSATEIbHOU PaOOTHI.

IIpu nOAroTOBKE K MPAKTUYECKUM 3aHATHUAM KaXXIbIi CTYACHT JIOJIKEH:

— U3yYUTh PEKOMEHIOBaHHYIO yUeOHYIO JIUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME.

[To cormacoBaHuio ¢ MperoaaBaTeaeM CTYJIEHT MOXET IOArOTOBUTH pedepaT mo teme
3aHATUA. B mpomecce NOATOTOBKM K IPAKTUYECKMM  3aHATUSAM  CTYJIEHTHI MOTYT
BOCITOJIB30BaTbCA KOHCYJIbTAL[USIMU IIPENOIABATEII.

Bomnpocel, He paccMOTpeHHblE Ha MNPAKTHYECKUX 3aHATHSX, JOJDKHBI OBITh H3YyYEHBI
CTYACHTaMH B XOAE CaMOCTOSTENbHON paboThl. KoHTposb caMocTosTenbHOM paboThI
CTYZCHTOB HaJl yueOHOI mporpaMMoi Kypca OCYIIECTBIISIETCS B XOJI€ MPAKTUUECKUX 3aHATUH
MOCPEJICTBOM TeCTUpOBaHUS. B Xonme camocTosTenbHOW padOThl KaXIbld CTyIEHT 00s3aH
IIPOYNUTATh OCHOBHYIO M II0 BO3MOYKHOCTH JOIOJHUTEIBHYIO JIMTEPATYpy IO U3y4aeMOH TeMe,
JIOTIOJIHUTH KOHCIIEKTBI JICKIIUH HEJTOCTAIOIINUM MaTEepUaIOM, BBIIMMCKAMU U3 PEKOMEHIOBAaHHBIX
NIEPBOMCTOYHUKOB.  BBIIENNTH  HENMOHATHBIE  TEPMHUHBI, HAaWTH WX  3HAYEHHE B
SHUUKJIONEINYECKHX CIOBAPSX.

J1g MOATOTOBKM K 3aHATHAM, TEKyLIEMY KOHTPOJIK M IPOMEXYTOYHOM arrecTaluyu
CTYAGHTBl ~ MOTYT  BOCIOJIb30BaThCsi 3JIEKTPOHHO-OMOIMOTEUHBIMU CcUCTeMaMu. Taxke
oOyvaromuecss MOTYT B34Th Ha JIOM HEOOXOAMMYIO JIMTEpaTrypy Ha abOOHEMEHTe
YHHMBEPCHUTETCKOW OMOIMOTEKH MIIM BOCIIONB30BAThCS YUTATBHBIMU 3aJJaMH.

MeToanyeckue peKOMEHAAIMH 110 HANIMCAHUIO pedepaToB, TPeOOBAHUSA K
0(pOopMJICHU IO

Pedepar sBnseTcst caMOCTOSTENFHBIM KPAaTKUM H3JIOKEHHEM NEPBUYHOTO MaTepHaa,
KOTOPBI TOJBEpraeTcs aBTOPOM pedepata TIyOOKOMY HW3YYCHHUIO, CHCTEMATHU3alluh U
ocMbIciieHM0. Pedepar momkeH oTpakaTb OCHOBHBIE HAEU pedepupyembix paboT u
OTHOIIICHHE K HUM aBTopa pedepara.

KakapIM  CTyZ€HTOM BBINIOJHAETCS OIMH pedepar 1Mo BBIOPAHHOW MM TeMe
WHCTUTYLIMOHAJIBHOTO aHalW3a M3 CIHCKa, pa3MemeHHoro Hmxke. llpm sToM crhmcok
JHUTEPATyphl, YKa3aHHBIH B paboueil mporpamme, SBISETCS OPHEHTHPOBOYHBIM, HEOOXOIUMO
HAiTH emie JBe-TpH padOThl BEAYUIMX CHEIHUAIMCTOB TIOCBSIIICHHBIX JaHHOW TEMe.
Hcnonp30oBaHne MEPBOMCTOYHUKOB pabOT y4YeHBIX, pabOTaBImIMX B O0OJACTH TEMAaTUKU
pedepara, aBTOopoB wmaei (MoHorpaduu CTaThU) ABISETCS O00s3arenbHBIM. [Ipsmoe
UCIIONIb30BaHUE TPH HANMCAaHUU pedepara ydeOHOH TUTEepaTypbl MM OO30pHBIX CTaTreidl o
paboTax u BKJIa/ie aBTOPOB HEJIOITYCTHMO.

Pedepar gomxen ObITb OQOpMIEH B  COOTBETCTBUM C  TPeOOBAHUSIMH,
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MPEIbIBISEMBIMU ISl HATUCAHUS KyPCOBBIX padoT.

Copepxanuie pabOThI JOHKHO BKIIIOYATh:

1) BBeieHue, B KOTOPOM CTaBUTHCS LIE€ITh U 33/1a4M HAMMMCAHUS pedepara;

2) OCHOBHYIO 4acCTbh, B KOTOPOM pacKpbhIBAaeTCS IEJb, U PEIIAIOTCS 3a4a9u padoThl (OHA
JOJKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTHUECKH TOCTIEI0BATEIBHOMN, COIEPKATh CCHUIKU
Ha TNEPBOMCTOYHUKU HMH(OpPMAIMM U PACKPBIBATH OCHOBHBIE COJEP)KATEIbHBIC 3JIEMEHTHI
pedepupyeMbIx MaTepHaoB);

3) 3akirodeHue, e MOJBOAATCS OCHOBHBIE WTOTM HamucaHusi pedepara (ocodoe
BHUMaHUE 3JIeCh CJEIyeT YICIUTh COOCTBEHHOH OlleHKe pedepupyeMoro marepuana C
OTpaKeHHEM €ro aKTyaJIbHOCTH, COBPEMEHHOT'0 3HAYCHHsI U BO3MOXHOCTEH MPUMEHEHHSI €TI0
ujel B COBPEMEHHOM 3KOHOMUKE U CBOCH MPAKTUUECKOM JCSITEIIBHOCTH);

4) CIIUCOK HCIOIb30BAaHHBIX UCTOUHUKOB (OT OJIHOTO /10 3-4 IepBOUCTOUYHUKOB);

5) comepkanue ¢ paccTaHoBKoi crpanwuil. [IyHKT 4 u 5 conepkanus pedepara MOKHO
00BeAMHUTDH Ha OAHOM cTpanule. O6muit 00beM pedeparta JOIKEH COCTABIATh HE MeHee 8§ U
He Oonee 10 cTpanuI (BKItOYAsi TUTYJIBHBIN JIUCT M JIUCT ¢ UCTIOJIB30BAHHBIMA UCTOYHHKAMU
U COJICpKAHUEM).

B tekcre pedepara 00s3aTEIBHO JOKHBI MPUCYTCTBOBATH CCHUIKA Ha HMCTOYHUKH.
Jlrobas wmpes, MoONOXKEHHE WKW BBIBOJA pedepupyeMoro marepuania, WUIIOCTPUPYEMbIE WU
ONMHChIBaeMbie B pedepaTe OMKHBI COJEPKaTh COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTOuHUK. [Ipu nmepeHeceHnn TeKCTa U3 NEPBOMCTOYHUKA O€3 aBTOPCKON mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH HUCIOJIb30BaTh KaBBIYKH.

3aKiIo4ueHrue JOHKHO ObITh MOJHOCTBIO CaMOCTOSITEIbHON 4acThi0 pabOThI, MpsIMOE
MEPEHECEHUE TEKCTA IPYTUX aBTOPOB 3/1€Ch 3aMPEIICHO. 3aKIIOUCHHUE JI0JKHO CO/IePKATh:

a) OCHOBHBIE MOJIOKEHUS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPHAJIOB;

0) B3rIsABI aBTOpa pedepara Ha aKTyaTbHOCTh U 3HaUeHUE pedepupyeMoro marepuaia

AJ1s1 COBPECMEHHBIX SKOHOMUYCCKUX OTHOIIICHUH.
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