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KA®E/IPA NHHOBAUMOHHBIN MEHEIKMEHT U NMpPeINPHHAMATEIbCTBO

Pacnpe)lenemle YacoB JMCHUIIVIMHBI IO CeEMeECTpaM
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1. HEJIX OCBOEHUSA JTUCHUIIJIMHBI

1.1 |[IpnobpereHne CTyAEGHTaMH HAaBBIKOB (OPMHUPOBAHUS AaKTOB YIIPABILIOMIETO BO3JCHCTBHSA TIPH pa3spaboTke OusHec
IIPOEKTOB, MOJAENUPOBAHUS U PEOpPraHU3alUU OU3HEC-TPOIECcCoB, Ha NpakTHke. [lolyueHHe HABBIKOB aHAIM3a CHCTEMBI
BHYTPEHHETO JIOKyMEHTOO0OpOTa M HH(OPMALMOHHOTO oOecHeyeHHsl MHCIIOJIHUTENICH IpoekToB. Hayuuth cTyzneHTOB
UCTIONB30BaTh COBPEMEHHBIC TEXHOJOTHH YHPAaBICHHS TIEPCOHATIOM IS pPa3pelleHHs KOH(IMKTHBIX CHTYallud W
pEUICHUS. YHpaBIEHUSCKHX 3a4ad IIyTeM pealH3alid COIUAIbHO-OPHEHTUPOBAHHBIX IPOCKTOB UYEPEe3 peann3aIio
pazneina "OO6mecTBeHHBINH NPoeKT «O0yUeHUE CIyKEHUEM.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIJINHBI

IIK-2: Cniocoden pa3padaTbiBaTh, 000CHOBBIBATH H PeaJM30BbIBATH MPOEKThI B rOCYAAPCTBEHHOI 1 MYHMIIUNIAJILHOM cdepe

IIK-1: CpnocodeH K NpOBeleHHI0 KOJMYECTBEHHOIO0 M KayeCTBEHHOI0 aHaau3a HH(popMauuu nNpH NPUHATUH
ynpaBJeHYecKHX pelieHnii B mpouecce pa3paéoTKy NPoeKTa

B pesyabTare 0cBOCHHS JUCHUILIMHBI 00y4AI0LIHIICS 10/I2KEH :

3HaTh:

TPUHIUIIGI [eeTIoNaraHusl, BB H OCHOBBI YIIPAaBICHHS IIPOSKTOM(COOTHECEHO ¢ mHAuKaropom [1K-1.1);
TEOPEeTHYECKUE OCHOBBI INTAHUPOBAHKS U OPTaHU3AIMHU IIPOM3BOACTBA(COOTHECEHO ¢ HHAMKaropoM [1K-2.1).

YMmeTh:

BeCTH 0a3bl JAHHBIX 10 PA3IUYHBIM IOKa3aTesiM M (opMHpoBaTh WHPOPMAIMOHHOE O0ECHedYeHHE NpH OOOCHOBAaHWHM M BEIOOpE
YHpaBJIeHYECKHUX pelieHui(cooTHeceHo ¢ naankaropom I1K-1.2);
OCYILECTBIISITh CTPATETHUECKOE U TAKTHYECKOE YIIPaBJICHNE MPOIIECCaMy IPOU3BOICTBA(COOTHECEHO ¢ MHANKaTopoM [1K-2.2).

Baagers:

HaBbIKAMU PEIICHUSI CTPAaTeTMYECKUX W ONEpPaTHBHBIX YIPABICHUCCKUX 3a3Aad, OpraHU3allid TIPYINIIOBOH pabOTHI(COOTHECEHO C
unaukaropom [1K-1.3);
MeToaMu 3P (PEeKTHBHOTO ITAHNPOBAHNS, YIIPABIICHUS U OpTaHM3aI[X IIPOU3BOACTBA(COOTHECEHO ¢ MHANKaTopoM [1K-2.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Pa3nen 1. O6mecTBeHHbIi nMpoekT "'O0yueHune ciayxenuem"

Ne HaunmenoBanue Tembl / Bua 3ansarus Cewmtecrp Yacos Kownerex- Jlurepatypa
/ Kypc IHH
Tema 1.1 ]?BGI[GHI/IG B 00yucHne (EVHY)KGHI/IGM 1.1, 7T1.2, 7113,
[TonsTHe "00yueHue ciayxeHuem" u cepBUCHOE 0OyUeHHe. 1.4 715 7116
Hctopus passutus npaktuku "O0y4eHue ciayxeHuem" . S S
o JI1.7, J11.8, JI1.9,
1.1 |3amameblii ONMBIT OOYYeHHS CIy)KeHHEM. MecTo O0O0ydeHHs CITy>KeHHEeM 1 2 | IIK-2, IIK-1 111.10. 712.1. 712.2
B OTEUECTBEHHOH cucreMe oOpazoBaHusa. OOydeHHE CIyKEHHEM Kak 2.3, 2.4, TI2.5.
negaroruyeckas cCucTeMa
J2.6
/ Jlex /
Tema 1.1 Benenue B 0O0yueHHe Ciry>KeHHEM
INonstus coyxenue, "oOyueHue ciry>keHueM" U CepBUCHOE 00yUeHHE.
" " JI1.1, J11.2, JI11.3,
Hcropus passutus npaktiuky "OOyueHue ciyxeHuem" . 1.4 715 J11.6
3araHbIA OIBIT 00YUYECHHUS CITyKCHHEM. Hl.7’ HI.S, H1'9’
1.2 Ol\éle;::;)BaH I/:))16yqu1/1;1 CIy’)KEHHMEM B  OTCUECTBEHHOH  CUCTEME 1 2 | IIK-2,IIK-1 11,10, J12.1, 2.2,
P ‘ J12.3,J12.4, J12.5,
OOyueHue ciy>KeHUEM KaK IeJjarornyeckas CucTeMa. 6
Ipumeps! comuanbHBIX 3()(HEKTOB 00YUCHUS CITy>KSHHEM. ’
/Mp/
Tema 1.2 BBenenue B COMaNbHOE TPOSKTUPOBAHUE
CounanbHo-opueHTupoBanasle HKO u crenmduka B3anMozneicTBus
HHIMU.
3HadeHne COIIHATBEHO OPHEHTHUPOBAHHBIX HEKOMMEpPUYECKUX
opranuzanuii (HKO) B JIL.1, J11.2, JI1.3,
PEUICHUH CONHMAIBHBIX MpoOJIeM W YJIydIIeHWH OJaroCOCTOSHUS JI1.4,J11.5, JI1.6,
oOmiecTBa, MOCTIDKEHHS CONMATBHBIX IIeTied W yIy4IleHHs KadecTBa JI1.7, JI1.8, JI1.9,
1.3 . 1 2 | IIK-2, TIK-1
SKU3HH PA3IMYHBIX TPYI JOIEH. JI1.10, JI2.1, J12.2,
OcoOCHHOCTH COIMaTbHO opHueHTHpoBaHHbIX HKO: muccus w menw, J12.3,J12.4, JI12.5,
0e3BO3ME3THOCTD, 3aBUCUMOCTH OT JJOHOPCKOU TIOICPIKKH, J12.6
TpaXIaHCKas aKTMBHOCTb, COTpyAHHuYecTBO u mapTtHepctBo HKO,
UCTIONIb30BaHNE
WHHOBaMii W TexHoJorud. CONUaTbHBIA TPOEKT W OCOOCHHOCTH
COIATFHO-OPHEHTHPOBAHHOTO MPOEKTUPOBAHUSL. Pecypcroe




obecIicueHHEe COLMATHHOrO IpoekTa. IlIaHUpOBaHHE COLUATBLHOTO
MPOEKTA: METObI PEATH3AINH, HHCTPYMCHTHI

MPOEKTHOM JeSATEIbHOCTH U OXKUIACMBIC PE3yJIbTATHL.

/ Jlex /

Tewma 1.2 BBenenne B COIMATBHOE MPOSKTUPOBAHUE
ConmansHo-opueHtupoBanable HKO u crienuduika B3anMoneicTBUs ¢
HUMH.

3HaueHue COLMATBHO
opranmsanuii (HKO) B
pEIIeHHH COUUATBHBIX TMPOOJIEM U YIYYIIEHHH OJIaroCOCTOSHHUS
oOmiecTBa, JOCTIDKEHHS COLMANBHBIX IIeJied W yIydIIeHHs KauecTBa

OPUCHTHPOBAHHBIX HEKOMMCPUYCCKUX

YKU3HU PA3IUYHBIX TPYIII JIIOACH. L1, .2, JT1.3,
JI1.4, JI1.5, JI1.6,
Ocobennoctn comuansHO opueHTHpoBaHHEIX HKO: mmccus u menw, 1.7 J11.8. J11.9
1.4 |6e3B03ME3AHOCTD, 3aBUCIMOCTD OT JOHOPCKOH MOIIECPIKKH. TIK-2, I1IK-1 J'Il..l 0” J'[2.. 1” J'I2'. 2”
COpr&HH?eCTBO u naptHepctBo HKO, ucnonb3oBaHue MHHOBAaIMH U 2.3, 2.4, J12.5.
TEXHOJIOTHH.
N J12.6
ConuanpHbIi TIPOEKT u 0COOEHHOCTH COLIMAIBHO-
OPUEHTUPOBAHHOTO MPOEKTHUPOBAHMUSI.
PecypcHoe obecniedueHre COMATEHOTO IPOEKTA. .
ITmanupoBaHWe  CONMATBHOTO  IMPOEKTA:  METOABl  peaTH3aluy,
WHCTPYMEHTHI
MIPOEKTHOH AEATEIbHOCTU U 0XKUAAEMBIE PE3YIIbTAThL.
/Tp /
Tema 1.3 BonoHTEpPCTBO Kak OJJHO U3 HANPABICHUN CIIyKEHUS
[loHATHS BOJMOHTEp ©  BOJOHTEPCTBO. VICTOpUS  CTaHOBICHHSA JI.1, JI1.2, JI1.3,
BoJIOHTepcTBa. CTaHOBJCHHE BOJIOHTEPCTBA B 3apyOEKHBIX CTpaHax. JI1.4, J11.5, JI1.6,
15 CranoBiieHue BoloHTepcTBa B Poccum. [lpaBa, 00s3aHHOCTH K-2. TIK-1 JI1.7, JI11.8, JI1.9,
"~ |Bomonrepa. Ilpunmumer BomoHTepcTBa. CTpPyKTypa BOJOHTEPCTBA. ’ J1.10,J12.1, J12.2,
OcHOBHBIE HampaBieHHs BOJOHTepcTBA. OTIMYME BOJOHTEPCTBA OT JI2.3,J12.4,J12.5,
0o0y4eHus ciyxeHuem" J12.6
/Cp/
Tema 1.3 BonOHTEPCTBO Kak OJHO U3 HANPABICHUN CIIyKECHUS.
HcTopus cTaHOBIEHUS BOJIOHTEPCTBA
CraHOBJICHHE BOJIOHTEPCTBA B 3apyOCIKHBIX CTpaHax
CraHOBIIeHHE BOIOHTEpCTBa B Poccun
[IpaBa, 06s3aHHOCTH BOJIOHTEpA. [[pHHLINIIBI BOJIOHTEPCTBA
I/II})IQ)p;pryKTypa BOHOHTepCTI;a P b L1, JI.2, 1.3,
JI1.4, JI1.5, JI1.6,
OCHOBHBIE HaIlpaBJICHUS BOJIOHTEPCTBA 1.7 1.8 J11.9
1.6 |Ilcuxonornueckrne 0COOEHHOCTH BOJIOHTEPOB [K-2, TIK-1 ’ ’ ’
MotuBaius BOJOHTEPOB .10, J12.1, J12.2,
J12.3,J12.4, J12.5,
MenunuHcKkoe JT00pOBOJIBYECTBO W IICHXOJIOTHYECKas ITOArOTOBKA 6
BOJIOHTEPOB
ConuanbHoe BOJIOHTEPCTBO M NMICUXOJIOTHYECKAs MOAEePIKKA
1 3amaun cOLMATBLHOIO BOJIOHTEPCTBA
WHxmo3uBHOE T0OPOBOIIHYECTBO
/Mp /
Tema 1.4 AHanu3 cuTyauu ¥ MOCTaHOBKA IPOOIeMBbI
B3aumozelicTBe ¢ COLMAIBHBIM  3aKa3YUKOM A IIOJIHOTO
MMOHUMAaHUSI CUTYaIlH.
C60p MaTepHainoB 10 00IECTBEHHOMY MPOEKTY 1.1 7112 7113
OrnpeneneHue HeIeBor ayAUTOPUN OOIIIECTBEHHOTO MPOCKTA U €¢ O
noTpeOHOCTEH ﬁ};" g}g’ ﬁ}g’
1.7 | ITocraHOBKA ITPOOIEMEI. MK-2, TIK-1 s A A
o JI1.10, JI2.1, J12.2,
Pa3paboTka nieneBoi MoAen 0OLUIECTBEHHOTO MPOEKTa: LEH, 3. 2.4, 112.5
3a/1auM, O’KUIaeMbIe PE3yJIbTaThl, COLMATBHBIN 3 hexT " J'[Z' 6’ "
PazpaboTka KapThI pecypcoB 0OIIECTBEHHOTO TIPOSKTa ’
PazpaboTka METOZOB pearTu3auy, HHCTPYMEHTHI IPOESKTHOH
JIeSITeIbHOCTH
/Tp /
Tema 1.5 IInanupoBaHue IESATENEHOCTH 110 OOIIECTBEHHOMY MPOEKTY
Onucanne CONUATEHO 3HAYMMOM yCITyTH JI.1, JI1.2, JI1.3,
YTouHeHMe 3a7a4 MPOEKTa JI1.4, J11.5, JI1.6,
18 DOpMHUPOBAHUE CUCTEMBI YIIPABIEHUS IPOEKTOM TK-2, TIK-1 JI1.7, JI1.8, JI1.9,
[Touck nneu npoekra JI1.10, JI2.1, JI2.2,
[MoaroroBurenbHas padoTa K 3amycKy JI2.3,J12.4,J12.5,
Peduiexcus mo uroram stana J12.6

/Cp/




Tema 1.6 Peamu3arusi oOIIECTBEHHOTO MPOCKTA
OxazaHue yciIyT / BEIIOJHCHNE 3aITIAHNPOBAHHBIX MEPOTIPUATHI JI1.1, JI1.2, JI1.3,
00IIeCTBEHHOTO MPOEKTa JI1.4, J11.5, JI1.6,
19 B3aumopelicTBuE C JIOABMH U TAPTHEPCKUMHU OpPraHU3alUsIMHU | 4 | K2, TIK-1 JI1.7, J11.8, JI1.9,
| ®ukcanus nocTHKeHUH, pacPOCTPAHEHUE YCIIEUTHOTO OIbITa ’ JI1.10, JI2.1, J12.2,
OneHnBaHWEe MONYyYCHHOTO pe3yjlbTara M CPaBHEHHE €ro ¢ J12.3,J12.4,J12.5,
W3HAYaTbHBIMU LEJISIMH [TPOEKTa J12.6
/Cp/
Tema 1.7 IloxBeieHre UTOTOB U pedIeKCHs e TEEHOCTH
OcMBICIIEHHE U OLICHKA PEe3yJIbTaTOB IIPOEKTa / OKa3aHUs yCIyTH JI1.1, J11.2, JI1.3,
O6cy:xaeHne o0pa3oBaTebHbIX PE3YIbTaTOB JI1.4, JI1.5, JI1.6,
1.10 [TepciekTHBHOE TUTAHMPOBaHUE | 4 K-2. TIK-1 JI1.7, JI1.8, JI1.9,
’ JleMoHCTpaIyst pe3yIbTaToB pealn3aii O0IECTBEHHOTO MPOeKTa ’ JI1.10, J12.1, J12.2,
B (hopMe Ipe3eHTaNH J12.3,J12.4, J12.5,
3anuTa npoeKTa ¥ MPe3eHTalUs UTOTOB PabOThI J12.6
/Cp/
Pazgen 2. ""Hay4Hble 0CHOBBI ynpaBJjieHus"
Ne HaumenoBanue Tembl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 2.1 Benenue. O0mas xapakTepHUCTHKA YIIPABICHUS JI1.1, JI1.2, JI1.3,
CyuiHoCTh M COJEp)KaHWE TOHATUA «MeHeIKMeHT». OrpeneneHue JI1.4, J11.5, JI1.6,
21 NOHATUHM  «YNpPAaBIEHUE» U  «MEHEIKMEHT». VYIIpPaBICHUE  KaK 1 4 | K2, TIK-1 JI1.7, JI1.8, JI1.9,
" |vuHbopmanmoHHBIE WM (QYHKIMOHATBHBIM  mporecc.  [IpHHIUTIBI ’ JI1.10, J12.1, JI2.2,
ynpasieHuss B OmsHece. Metonsl ymnpasmeHus. CoBpeMeHHBIE J12.3,J12.4, J12.5,
MOAXOBI K yIIPaBIeHUIO opranu3anuei / Jlek / J2.6
Tema 2.1 Benenue. O0mas xapakTepUCTHKA YIIPABICHUS
Bo3neiicTBre cyOBeKTa yIpaBiIeHHS Ha OOBEKT YIpPAaBICHUS. YPOBHU
yOpaBieHus. XapaKTepUCTHUKU APQPEKTHUBHOrO MeHemxkepa. biok-
cxema HHGPOPMAITIOHHOTO YIPaBJICHYECKOTO LUKJIA. JI1.1, J11.2, JI1.3,
WudopmanmoHHBII XapakTep IpenMera TpyJda. YIpaBIeHHE Kak JI1.4,JI11.5, JI1.6,
29 (YHKITMOHATBHBIH rpouecc. Cxema (YHKITMOHATIBHOTO 1 4 | K2, TIK-1 JI1.7, JI1.8, JI1.9,
" | ynpaBnendeckoro mukma. IIpuHIMBl 3GGEKTUBHOTO yIpaBiaeHUS A. ’ JI1.10, J12.1, J12.2,
@aifors. OOmMe TPHHIMIEI YIPABICHUS HWHHOBAMSAMH. OCHOBBI J12.3,J12.4,J12.5,
MOJEIHN YIIPaBICHUSA MHHOBALMOHHBIM MIPOEKTUPOBAHUEM. J2.6
Oprauu3aoHHO- AIMHHUCTPAaTUBHBIE METOABl  YIPaBJICHHUS.
Jloknapl ¢ mpe3eHTalusIMu ¢ ucroib3oBanueM LibreOffice
/Cp/
Tema 2.1 Beenenue. OO1mias xapakTepUCTHKA YIPaBICHUS
MeHepKMEHT:  HCTOpUsl TepMHHA. MeHepkep B COBPEMEHHOMH
VHHOBAIIMOHHOM oOpraHu3auuu. Pa3HuMIa MeEXOIy MEHEeIKEpoOM H
npennpunuMareneM. CyObeKT W OOBbEKT MEHEeMKMEHTa. TakThueckas
W CTpareruyeckas 3amadv MeHekMeHTa. CucreMa yrpaBleHUsS — JI1.1, J11.2, JI1.3,
MOHATHE W TOPSIOK (YHKIHMOHMPOBaHHSA. [IOCHCTEMBI CHCTEMBI JI1.4, JI1.5, JI1.6,
3 |YUpaBleHHA. ITpuHnunsL YIIPaBICHHA WHHOBallMOHHOU 1 4 | Ko k-1 JI1.7, J11.8, JI1.9,
’ JeSTeTbHOCThI0.  MeToAbl  ynpaBieHHs B~ OTEUECTBEHHOH | ’ JI1.10, JI2.1, J12.2,
3apyOexHOW mpakThke. WX comepxanue W omimyue. [1oaxomsl JI2.3,J12.4, J12.5,
MEHEJPKMEHTAa B OTCUECTBEHHOW IPakTUKE yNpaBieHUs. MeHeaKMEHT J2.6
KaK HayKa 1 UCKYCCTBO OpTaHH3al[IH JIOACH.
Bemukne  menemkepel  XX-XXI  Beka. 3aKkOH  B3aUMOCBSI3H
MCHTAINTETa W MEHEDKMEHTa (aMepHKaHCKasi, eBpoIleicKas W
STIOHCKAs MOJICITb MCHEPKMEHTA).
/Cp/
Tema 2.2 Opranu3zanus kKak 00beKT MEHEPKMEHTA
OmpeneneHne ©  OOImME XApaKTEPUCTHKM  OpraHM3anuil.  TwIIeI
COBMECTHOM NEATENLHOCTU B OpraHu3ally. [Tpununs JI1.1, JI1.2, JI1.3,
dbopMupoBaHuss ~ KOMaHIbl. BHYTpeHHsAs W  BHEIIHAA  cpena JI1.4, J11.5, JI1.6,
54 |OPraHM3ALMH. OCHOBHBIE MOJETH OW3HEC-TIPOIECCOB COBPEMEHHBIX 1 4 | K2, TIK-1 JI1.7, J11.8, JI1.9,
" | opranmzaumii. Metonsl peopraHu3anuu OW3HEC-TIPOLECCOB B paMKax ’ JI1.10, JI2.1, J12.2,
WHHOBAIIMOHHOTO ~ MpoekThUpoBaHus. (OCHOBHbIE MOJETU Ou3HEC- J12.3,J12.4, JI12.5,
npoekToB. [IpHHIUIEI TOCTPOCHUS TPOU3BOACTBEHHON CTPYKTYPHI H J2.6
KOMITOHOBKH CTPYKTYPHBIX HOJpa3eTICHUH COBPEMECHHOTO
MPEANPUATHSA.
/Cp/
2.5 |Tema 2.2 Opranuzanus Kak 00beKT MEHEPKMEHTA 1 4 TIK-2, ITIK-1 JI1.1, JI1.2, JI1.3,




Ompenenenne opranm3auuu JI. bommu u P. Ildiirona. dopmanbHas
opranm3anus. Hedopmansnast opraamsamus. CXOICTBO M pa3zinnune
(opmanbHOM 1 HedopManbHON opraHuzanuu. OOmue U CTPYKTypHBIE
XapakTepUCTUKH opraHu3amuii. COBMECTHO- B3aUMOJICHCTBYIOMIMIA

. JI1.4, JIL.5, JI1.6,
THI JesTeNbHOCTH. COBMECTHO-MHAWBUIYATBHBI THIT NEITEIBHOCTH. 1.7 1.8 J11.9
CoBMeCTHO-TIOCIIEIOBATEIbHBIN THII JIEATENBHOCTH. ’ ’ ;
. JI1.10, JI2.1, J12.2,
Opraau3aiuoHHas KynbTypa komnanud. Mozaens «7 - S» Mc-Kinsey u 23, 2.4, 112.5
MOJIeNTb BHYTpPEHHeHW cpensl opranusauun mo Hannepy-Tammeny. - JIZC 6’ "
MogenupoBaHue HMHHOBAMOHHOTO pa3sBUTHSA KOMMEPUYECKOI ’
opranm3anuu. Jlokmamsl ¢ TNpe3eHTAUMSMH C  HCHOJIb30BaHHEM
LibreOffice
/Cp/
Tema 2.2 Opranu3zanus Kak 00beKT MEHEeIKMEHTa
XapakTepuCTHKH BHEWIHeH cpensl opranuszauud. @DopMmanbHble U 1.1 711.2. 7113
HeopManbHBIE OpraHW3alH. THIIBI COBMECTHOH JESATENbHOCTH B Hl' 4’ H1. 5’ Hl. 6’
opranu3auuu. Meronsl aHanuM3a BHEIIHEH U BHYTPEHHEH Cpelsbl e 11
JI1.7, J11.8, JI1.9,
2.6 |opranuzaiuu. TexHomoruss Kak (HaKTOp Pa3sBUTHS OPraHH3aLUH. 1 4 | TIK-2, IIK-1 111.10. T2.1. J12.2
BHyTpeHHsI1 W BHEWIHsS cpefa opraHu3auuu. MHKpo- W Makpocpena HZ. 3 ’.H2 4 ’ JI2 5 ’
opraHu3anuyd. MeTo/pl aHanMM3a BHEIIHEH Cpeapl OpraHU3allvu. " HZ. 6’ e
Mertozp! aHanM3a BHYTpPEHHEH cpefsl opraHusarmuu. OpraHu3andoOHHO ’
-TIpaBOBbIC (GOPMBI.
/Cp/
Pa3nen 3. IIpodeccnonanbHble H TNYHOCTHBIE KA4eCTBA MEeHelKepa
Ne HaumenoBanue Tembl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 3.1 PykoBoauTeNb B cCUCTEME YIIPABICHUS
OyHKINU COBPEMEHHBIX pyKoBoauteneil. TpeboBaHus K KauecTBaM 1.1 711.2. 7113
PYKOBOIUTENS. M HMX B3aUMOCBS3b C YPOBHEM OpraHu3allMOHHON T e 1 £
nepapxun. Knaccnpukamum — ynpaBneHdeckux —posieil.  OCHOBHBIE 1.4, 1.5, L6,
. JI1.7, J11.8, JI1.9,
3.1 |mokazarenu [eNOBOM aKTUBHOCTH MpPEINPUHUMATEIbCKUX CTPYKTYp B 1 4 | TIK-2, IIK-1 JT1.10, JI2.1, 2.2,
COBPEMEHHBIX  YCIOBUAX. TeopeTHYecKHe OCHOBBI  yNpPaBICHUS 2.3, 712.4, J12.5.
MepCOHAIOM Ha IPEAIPUSITUI
J12.6
/Cp/
Tewma 3.1 PykoBoauTenb B CUCTEME YIIPABICHUS
YpoBHH B ympaBieHueckod — mepapxud.  [IpodeccroHanbHas JI1.1, J11.2, JI1.3,
KOMIIETEHIIUS pyKoBoauTeneil. JIndHble KauecTBa M CIOCOOHOCTH K JI1.4, J11.5, JI1.6,
39 |CAMOMEHE/KMEHTY. PoneBbie Mopenu ympaBnenus. Mogens I'enpu | 4 | K2, TIK-1 JI1.7, J11.8, JI1.9,
| Munnbepra. TexXHONOTHS pemIeHUs CTPATETHUSCKUX M OIEPAaTHBHBIX ’ JI1.10, JI2.1, J12.2,
YIPaBICHUYECKUX 3a0ad. J12.3,J12.4, J12.5,
J2.6
/Cp/
Tema 3.1 PykoBoauTeNb B CUCTEME YIIPABICHUS
Benukue MeHeIKepbl IPOLUIOTO CTOJETUs. MneanbHbll MeHemKep —
kakoii oH? JKeHmIMHA - MeEHemKEp — MpoOJEeMBl U JOCTHIKCHUS JI1.1, JI1.2, JI1.3,
Wmunpx nenoBoi sxeHIUHbBL. CTpecchl B AESITENbHOCTH PYKOBOAUTEIIS. JI1.4, JI1.5, JI1.6,
Jlugnele  kadecTBa, HpHcyne I(GQPEKTUBHBIM  PYKOBOIUTEISM. JI1.7, JI1.8, JI1.9,
33 . 1 4 | IIK-2, IIK-1
ABTOpUTET  PYKOBOIUTEJS. TexHOKpaTuueckuit noaxoa K JI1.10, JI2.1, J12.2,
PYKOBOACTBY. | YMaHHCTHYECKHMI TIMOAXOA K PYKOBOJACTBY. Paznmmuume JI2.3,J12.4, J12.5,
MOHATHI yNpaBlIeHHE W JHUACPCTBO. [IpHMepsl OpraHM3allMOHHBIX H J2.6
PacTIOpsITUTENBHBIX JOKYMEHTOB.
/Cp/
Tema 3.2 PykoBoACTBO, BIACTb U TUAEPCTBO
®opmbl  Biactd. OcHOBHOM 1nocTynar Binactu. PopmanbHas u JI1.1, JI1.2, JI1.3,
peansHast BracTe. OCHOBHBIE TEOPHH MOTHBALUH, JIUAEPCTBA U BIACTU JI1.4, JIL.5, JI1.6,
34 |AU1 PCLICHHS CTPATETMYECKMX W ONEPATMBHBIX  yMPAaBICHUCCKHX | 4 | K2, TIK-1 JI1.7, J11.8, JI1.9,
" |3amau. Xapusma . @opmel Biactu. Teopun nuaepersa . opMabHOE U ’ JI1.10, J12.1, JI2.2,
HedopmansHOe TuaepcTBO. CTHIIN PyKOBOACTBA J12.3,J12.4, J12.5,
J2.6
/Cp/
Tewma 3.2 PykoBoACTBO, BIIACTh U JINJEPCTBO JI1.1, JI1.2, JI1.3,
I'pannier  dopmanbHON M peanbHoN BiactH. Kmaccudukamus ¢dopm JI1.4, J11.5, JI1.6,
3.5 |Bmactu. [xona @penua u beprpama PoiiBena. XapakTepuCTHUKU 1 4 |TK-2,TIK-1 | JI1.7,JI1.8, JI1.9,
Xapu3MaTHdeckux JmaHocTeil. Knaccudukanmum WCTOYHUKOB U (HopM JI1.10, J12.1, JI2.2,
BracTH XelHua Xekxay3eHa. YIpaplcHUecKas pelieTka bnelika u J12.3,J12.4, J12.5,




MoyTton. Mozgens Muryenna u Xayca W Teopus >KU3HEHHOTO IIMKJIA
Xepcu u bmanmapa. Crtunm pyxoBoactBa Kypra JleBuna. Habiku

UCTIONB30BAHMs OCHOBHBIX TEOPHIl MOTUBALUY, TUIEPCTBA U BIACTH J2.6
/Cp/
Tema 3.2 PykoBoACTBO, BIAaCTb U JTUIEPCTBO
PykoBogutens u nunep. Ilonstue nunepcrBa. Teopum mnuaepcTsa.
Bunst Bmactu. OcHoBHble (opmbl Biactu. Kiaccupukaumu dopm 1.1 711.2. 7113
Bi1acTU. OCHOBHBIE CTWIN JIMIEPCTBA U PYKOBOACTBA. CpaBHUTEIbHBII Hl' 4’ H1. 5’ Hl. 6’
AQHaIU3 OCHOBHBIX CTHIEH pykoBoAcTBa. IIpHuYuHBI, IO KOTOpPBHIM J'I1.7’ H1.8’ J'Il.9,
3.6 |neMOKpaTrHYecKWil CTHIb HE BCErga OKasbIBaeTCs A(P(EKTHBHBIM. [K-2, TTK-1 11 '1 0’ J'[é 1’ sz’
Bbei6op 3¢ (heKkTHBHOTO CTHIII PYKOBOJICTBA B YCIIOBHSX KpHU3HCA. HZ. 3 ’.H2 4 ’ JI2 5 ’
ITpumepsr peueHus CTPATETUYECKUX " OIEPAaTHBHBIX " HZ. 6’ "
YIPaBJICHYECKUX 3azad. ’
/Cp/
Tema 3.3 Yrpasnenue KOHQIMKTAMU B OpTaHA3aIUN
[Monsatne koH}MUKTA, ero O0O0OBEKT U mpeaMmer. THUHOJIOTUU 1.1 7112 7113
KOH(QIUKTOB. IIpW4WHBI KOHGIMKTOB B OpraHu3alud. [IpUYnHBI Hl' 4’ J'[l' 5’ J'[l. 6,
IIPOTUBOACUCTBUSA HMHHOBALMSIM BHYTPU OpraHu3alud. AHaIU3 M0JIs Hl'7, HI.S, H1.9’
3.7 |cun. OCHOBHBIE CXEMbI yNPaBICHUS BHEAPCHHEM HOBOTO NPOAYKTA H IK-2, ITK-1 1 16 J'[2. 1’ sz’
OCBOCHMEM HOBBIX BHJIOB JESATEIbHOCTH. JlMHaMuKa mporuecca Hz' 3 ,J'[2;1’J'[2'5’
KOH(IIUKTA. YTIpaBlicHHEe KOHPIUKTOM. Y IpaBlIeHHE CTPECCaMU = JIZC 6’ "
/Cp/
Tewma 3.3 Vnpasnenue KoHQIUKTaMK B OpraHU3aluA
[MpuausET u MOTHBBI KOH(IMKTOB: TICUXOJIOTHIECKHE,
SKOHOMHYECKHE, MONNTHIECKHE, MEHHOCTHBIC, PEIIUTHO3HBIC. BubI
npotuBopeunid.  Kmaccudpukamust ~ koHpuukToB, Teopus — AS.
AnnynoBa u AWM. Ilunwmmoa.  IIpoTuBopedrne  WHTEPECOB. JIL.1, J11.2, JI1.3,
JlmaHocTHRIE TpWYMHBI  KOH(uHKTa. OOmas cxemMa JUHAMUKA JI1.4, J11.5, JI1.6,
33 koH(ukTa. CmocoOel  3aBepmieHHst KOHGUUKTA.  CTPyKTypHBIE K-, TIK-1 JI1.7, J11.8, JI1.9,
" |meroapl  paspemieHHS — KOHQJIMKTOB.  MEXKIMYHOCTHBIE  CTHIIH ’ JI1.10, J12.1, J12.2,
paspemicHus KOHQUIMKTOB. DakTophl cTpecca Ha pabodeM MecTe. JI2.3,J12.4, J12.5,
KpuBas crpecca. IlocimencTBust CTpeCCOBBIX CUTyalui. YIIpaBlleHHUE J12.6
UHIUBUIAyaTbHBIMH  cTpeccamu. JIOKmambel C  TNpe3eHTanusiMA ¢
ucnonp3oBanreM LibreOffice
/Cp/
Tema 3.3 Ympasnenue KOHQIUKTaMU B OpraHU3alUN
ITonstne W mnpupoga KOH(IMKTa B OpraHM3alMH.  [HIONOTUH 1.1 711.2. 7113
KoH(MKTOB.  [IpMYMHBI BO3HWKHOBEHHMS KOH(MIMKTOB.  JTallbl Hl. 4’ Hl. 5’ Hl. 6’
pa3BUTUS  KOH(IHKTA. OneMeHTHl  KOH(QIMKTHOM  CHUTYyaIlHH. J'I1.7, Hl.S’ J'[l.9’
3.9 | YmpaBnenue KoHGUUKTHOW cutyarueld. CrHocoObl TMOBEACHUS B ITK-2, TIK-1 11 '1 0’ J'[é 1’ sz’
KoH(MKTax. Mertonsl paspemeHns KoH@uukToB. [locmexcTus H2. 3 ’ ey 4 ’ 1 5 ’
KOH()JIMKTOB B OpTaHU3ANH. YTIPABICHUE CTPECCAMHU B OPTaHHU3AIUH " JI2. 6’ -
/Cp/
Tewma 3.4 YnpasneHue opraHu3alliOHHOW KyJIbTYpOH
o JI.1, J11.2, JI1.3,
INonsatTne w GyYHKOMM OPraHW3AIMOHHON KyIbTypHl. Twmonormm 1.4 1.5 116
OpraHu3alMOHHON KYJIBTYPBHIL. Nzmenenue OpraHU3allMOHHOM e Mo
3.10 |kynbTyphl. TexHOMOTHI ynpaBieHUS IMEPCOHATIOM B MEXKYJIbTYpPHOU ITK-2, TIK-1 1.7, J11 8, JI1.9,
’ JI1.10, JI2.1, J12.2,
cpene. 2.3, 712.4, 2.5,
/Cp/ J2.6
Tewma 3.4 YnpaBneHue opraHu3alliOHHONW KyJIbTYPOH
KoMITOHEHTB! OpraHM3aMOHHON KYIIBTYPBIL.
Mopens xoproparuBHOi KynsTypsl o O. Iaitay. Monens Pomxepa JI1.1, J11.2, JI11.3,
Xappucona. Knaccudpukarus Y. Xenmu. Tumbsl OpraHM3allMOHHBIX JI1.4, J11.5, JI1.6,
311 |KyIBTYP. Ilopsimok  WM3MEHEHMsT  OpPraHM3ALMOHHOM  KYyJIBTYpBI. K-2. TIK-1 JI1.7, JI1.8, JI1.9,
Mexanu3Mbpl ~ peanu3allid  M3MEHEHWH. MeTonuka  NIpOBEACHUA ’ JI1.10, JI2.1, JI2.2,
ayuTa YeJIOBEYECKUX PECypCOB M JAMArHOCTHKY OpraHU3alMOHHOM JI2.3,J12.4,J12.5,
KYJbTYPBI. J12.6
/Cp/
312 Tema 3.4 YpasieHue opraHu3alluOHHON KyJIbTYPOi MK-2. TIK-1 JI1.1, J11.2, JI1.3,
’ [lonatne u (QyHKUMHM OPTAaHU3ALUMOHHOW KyJIbTYphl. Tumomoruu ’ JI1.4, JI1.5, JI1.6,




OpraHHM3alluOHHOM KyIBTYpBI. OneMeHTsI OpraHH3alluOHHOM
KyJnbTypbl. COCTOSIHME OpPraHU3alOHHON KyJIbTypbl Ha POCCHHCKUX
npeanpusaTuax. MakTopsl, OKa3bIBAIOIIME BIMSHHE HAa (HOPMUPOBAHUE

TOTO WJIM WHOTO THIA OPraHU3allMOHHON KynbTypbl. CyOKyIbTYpHI B JI1.7, J11.8, JI1.9,
KyJbType OpraHU3alyH. WuTerpupytomasn byHKIHSA JI1.10, JI2.1, J12.2,
OpPraHU3allMOHHOW KyJNbTypbl. Poib OpraHu3anuoHHOH KyIbTyphl B J12.3,J12.4,J12.5,
dbopmupoBaHM  MMumKa ~opraHuzaiMu.  CrocoObl  AMarHOCTHKH J12.6
OpPraHM3allMOHHON  KyImbTypbl.  YIpPaBI€HUE  OPraHU3alMOHHON
KyJIBTYpOH.
/Cp/
Paznen 4. OpraHu3anioHHbIE OCHOBBI YIIPABJICHUS
Ne HaunmenoBanue Tembl / Bun 3anatus Cemecrp Yacos Komneren- JlutepaTtypa
/ Kype L0
Tema 4.1 OcHOBHBbIC (GDYHKIIMHU YIPABICHUS
ITmanmpoBanme kak (QyHKOUA yopasneHus. OpraHms3anms — Kak
¢byHKIHIA YIPaBJICHHUSA. Jeneruposanue IIOJHOMOYMH. 11,112, 113
OpraHu3aiuoHHbIE CTPYKTYPBI YIpaBJICHUSI. [TpuHIHIIEI J'Il' 4’ J'[l' 5’ J'[l. 6,
(YHKITMOHMPOBAaHHUS ~ CHCTEMBI ~ BHYTPEHHETO  ITOKYMEHT000OpOTa H1.7’ HI.S, H1.9’
4.1 |opranuzauuu. OcobeHHOCTH YIPaBICHUS MHHOBALUOHHBIMU 1 6 | IIK-2, IIK-1 T 16 J'[2. 1’ H22’
npoekrtamu. MoTuBauus Kak (yHKUus ynpaBieHus. OCHOBHBIC Hi 3 ,J'[2;1’J'[2 5 ’
TEOPUM MOTHUBAIUM, JHIEPCTBA W BiacTH. KOHTpoib Kak (QyHKIMS - JIZC 6’ "
YIIpaBJICHHS.
/Cp/
Tema 4.1 OcHOBHBbIC (GDYHKIIMH YIPABICHUS
OcHOBHBIE XapaKTePUCTUKHU byHKIHIH YIPAaBJICHUS.
OKCTpanoNAIMOHHOE U HOPMAarTHBHOE HANpaBIEHHS IIOCTAHOBKU 1.1 7112 7113
LENeH. .. Buasr IMOJIHOMOYHIA. Konnemnmuu JICJIETHPOBAHUS J'Il' 4’ J'[l' 5’ J'[l. 6,
noHoMound. IlpranaEl Hea(dEeKTHBHOCTH TpoIiecca IeNeTHPOBaHHS Hl.7’ HI.S, H1.9’
4.2 |momHOMOumii. BeIOOp ¥ mOCTpOEHHE OPraHW3aMOHHOH CTPYKTYpHI. 1 6 | IIK-2, IIK-1 1 1 6 J'[2. 1’ J'I2. 2’
CpaBHEHHE MEXaHHCTUUYECKUX M OPraHWYeCKUX OpraHMW3allMOHHBIX Hi 3 ’ e 4 ’ D 5 ’
crpykryp. CxeMa mpoTeKkaHus MOTHBAI[MOHHOTO mporecca. Mepapxus - JIZC 6’ "
norpedHOcTel Macioy. MotuBanmonHas Mozens [Toprepa-Jloynepa. ’
/Cp/
Tema 4.1 OcHOBHBbIC (GDYHKIIMH YIPABICHUS
BzanmMmocBsa3s  ¢yHKIM  ympasneHms.  TuUOBl  IITAHWPOBAHWA, 11,112, 1.3
OCYULIECTBIIIEMBIE Ha pa3InYHbIX YPOBHSAX YIPAaBJICHUS. J'Ill 4’ J'[l. 5’ J'[l' 6,
OpraHuzanusi, KOOpJAMHAIMA M pEryjupoBaHue. MoTuBalMs Kak J'Il'7’ J'II'S’ J'[1.9,
4.3 |pynxous ynpasmeHus. OCHOBHBIC TEOpHMH MOTHBAUH. OyHKINA 1 7 | [IK-2, TIK-1 el 1 0’ Hz’ 1’ sz’
KOHTPOJISI, BUABI U OCHOBHBbIE KpuTepud. KOHTpONb U KOHTPOJUIUHI. J'I2. 3 ’J'I2;1’J'[2 5 ’
Hepapxudeckoe pacnpezaeseHrne O00s3aHHOCTEH B MpOEKTe. 3HaueHHe - J'[2. 6’ -
JIeNIETUPOBaHMsS B OpraHU3alun '
/Cp/
Tema 2.2 Cs3yromnue Iporeccs B yIpaBIeHUN
KomMMmyHMKaImOHHBIH mpoiecc. Buasr KOMMYHUKaLUi B JI1.1, JI1.2, JI1.3,
opranm3anui. KoMMyHUKanmoHHbIe Oapbepsl.  MHpOpMamoHHOE JI1.4, J11.5, JI1.6,
obecrieyeHre YYaCTHHKOB OpPraHM3aIllMOHHBIX MpoekToB. [Iporecc JI1.7, J11.8, JI1.9,
4.4 . 1 4 | IIK-2, IIK-1
npuHATHS pemreHuid. IIporenypa pa3spaboTKM U NPUHATUS pEIICHUS. JI1.10, JI2.1, J12.2,
MeTo bl IPUHSTHS PEIICHUH. J12.3,J12.4, JI12.5,
J2.6
/Cp/
Tema 4.2 Cs3yromye IpoIeccs B yIPaBICHUN
®dopmupoBaHHe KOMMYHUKAI[HIOHHBIX cereil. INokasarenn,
XapakTepu3ylonpe  HHQopMarmio. IMpueMBl  KOMIIIEKTOBaHUS
UH()OPMAITMOHHBIX 610K0B B MEHEJKMEHTE. Mogenu
KOMMYHHKalMOHHOTO mpouecca. Moxens lllennona-Yusepa. Moneinb JI1.1, JI1.2, JI1.3,
Jlacyanma. Mopgens Tpama. Tumbl JTUYHOCTHBIX KOMMYHHKAIIHOHHBIX JI1.4, J11.5, JI1.6,
45 cereil. Konduryparmm KOMMYHUKAI[IOHHBIX CeTeH B MalbIX TIPyIIax. 1 6 | MmK-2. TIK-1 JI1.7, JI1.8, JI1.9,
"~ |BepOanpHas koMMmyHuKkauus. HeBepOampHas KOMMYyHHKalus. Bumsi ’ JI1.10, JI2.1, J12.2,
HEBEPOATHHBIX CHUTHAJIOB. Knaccuduxarius YIPaBICHYECKUX JI2.3,712.4, J12.5,
pemenuid. IloaroroBka OpraHU3allMOHHBIX U PACHOPSAUTENBHBIX J12.6
JIOKyMEHTOB, HEOOXOANMBIX JUIS CO3JaHUs HOBBIX

IPEANPUHUMATENBCKUX CTPYKTYP.

/Cp/




Tema 4.2 Cszyroliue mpoueccsl B ynpaBJIeHU!
KoMMyHHMKarMM B OpraHM3alisaX: OCHOBHBIE IPOOIEeMBI. OTHKA
nenoBoro obmeHus. BepOansHble cpenctBa obuienus. HeepOanbHbie
JI1.1, J11.2, J11.3,
cpeactBa obmenus. Kynbrypa BemeHus neperoBopoB. [lonsitue wu 1.4 715 J11.6
CYIIHOCTh YNPAaBJIEHYECKOTO pelIeHHs. OTambl Ipolecca IOUCKa Y
JI1.7, J11.8, J11.9,
4.6 |pamuoHATEHOTO pemieHHs TpoOiaeMel. DakTopsl, BIMAIOMKE HA 1 4 | IIK-2,IIK-1 111.10. 712.1. J12.2
OpoLece NPUHATHSA YIPABICHYCCKUX pelieHnid. Moaean ¥ MeTO.bI J'I2'3 ,J'[2;1’J'[2.5’
NPUHATHS ~ PCIICHHH. Ponme  pykoBoguTens B NPHHATHH - JIZC 6’ "
YIIPaBICHYCCKUX PCIICHHUIA. '
/Cp/
JI.1, JI1.2, JI1.3,
JI1.4, JI1.5, J11.6,
KypcoBas pabota. Ilepeuenp Tem mnpenctaBieH B [lpumoxenuu 1 x JI1.7, J11.8, JI1.9,
47 paboueit mporpamme mucumiHEs! / Cp / ! 30 | TIK-2, TIK-1 J11.10, J12.1, J12.2,
J12.3,J12.4, J12.5,
J2.6
JI.1, J11.2, J11.3,
JI1.4, JI1.5, JI1.6,
JI1.7, JI1.8, JI1.9,
4.8 | /DOx3amen / 1 9 | IIK-2, IIK-1 11,10, J12.1, 2.2,
J12.3,J12.4, J12.5,
J2.6

4. ®OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa U conepkanne (oHAa OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIIEH M NPOMEKYTOYHOW aTTeCTAllM IPE/CTABICHBI B
IMpunoxennu 1 x pabodeit mporpaMme ANCIUTUIIHBL

5. YAEBHO-METOJHUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, 3arnasue WznarenscTBO, ros Konua-Bo
JI1.1 | Pazy M. JL. Vupasnenue npoekToM. OCHOBBI IIPOSKTHOTO M.: KHOPVYC, 2007 30
yIpaBieHus: yue0. Ui By30B
JI1.2 | Po3uu B. M. ConuansHOe MTPOSKTHPOBAHHE B SMIOXY Mocksa: UactutyT https://biblioclub.ru/inde
KYJIBTYPHBIX TpaHc(hopMauii: MOHOTpadust ¢dunocoduu PAH, 2008 x.php?
page=book&id=64078
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
10JIb30BaTeIIEH
JI1.3 |Kysunes W. A. OCHOBBI MEHEIDKMEHTA: CTY/IEHUECKAs HayIHas Mocksa: CTyaeHueckas https://biblioclub.ru/inde
pabora Hayka, 2012 x.php?
page=book&id=210538
HEOTPaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30Baresnen
JI1.4 |TarunalJl. U. ConnansHoe IPOSKTHPOBaHUE: YIeOHO- Kazans: Kazanckuit https://biblioclub.ru/inde
METOUYecKoe mocodne HallMOHATTBHBIN x.php?
HCCIICIOBATSIIbCKUI page=book&id=270547
TEXHONOTHYECKHi HEOTPaHUYEHHbIHA
yausepcuret (KHUTY), AOCTYI U1
2009 3apEruCTPUPOBAHHBIX
ToJIb30BaTeNeit
JI1.5 | Kamukunckas, E. 1O. [IpoekTHBII MEHEKMEHT: ydeOHOe mocodue Caparos: CapaToBCKHit https://www.iprbooksho
roCyIapCTBEHHBIN p.ru/76505.html
TEXHUYECKUN YHUBEPCUTET HCOTPaHIYCHHBII
nmeny 10.A. Tarapuna, AOCTYI At
3BC ACB, 2012 3apErHCTPUPOBAHHEIX

TOJIE30BaTENeH




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

JI1.6

[Hapuxosa E. C.

WHKITI03UBHOE BOJIOHTEPCTBO KaK TEXHOJIOTHS
COLMANBHON PeabMITUTALIMH: CTyJeHIECKas
Hay4dHas paboTa

Ilensa: 6.u., 2019

https://biblioclub.ru/inde
x.php?
page=book&id=577938
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

J1.7

Bacunenko B. U.,
3opun B. M.

BononrepcrBo B Poccuu: oreuecTBeHHBIN OMBIT U
COBPEMEHHOCTB: MOHOTpa(us

Mockga: [leno, 2020

https://biblioclub.ru/inde
x.php?
page=book&id=612641
HEOrpaHUYEHHBII
JOCTYII JUTS
3aperucTpPUpPOBaHHBIX
T10JIb30BaTeNnen

JI1.8

Hosuxkog, /1. A.

Vpasnenue npoekramu. OpraHu3aioHHbIE
MEXaHN3MBI

Mocksa: [IMCO®T, 2007

https://www.iprbooksho
p-ru/8489.html
HEOTPaHUYEHHBIN
JOCTYTI JUTS
3apeTHCTPHPOBAHHBIX
oJIb30Bareleit

J1.9

[leBHas, M. B.,
36o0posckwii, I. E.

VipapneHue BOJIOHTEPCTBOM. MexyHapOoaAHbIN
OIIBIT U JIOKTbHBIE PAKTHKNA: MOHOTpadus

ExarepunOypr: Ypaibckuii
(benepanbHbIA
ynusepcuret, 95C ACB,
2016

https://www.iprbooksho
p.ru/68401.html
HEOTpaHUYEHHBIN
JOCTYIT ISt
3aperuCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.10

Tuynosa A. B.

BonoHTepcTBO Kak popmMa COIUaTbHON
aKTUBHOCTH MouiofiexHu B cucteme [ MIT:
CTyAeHYecKas Hay4qHas padoTa

[epms: 6.1., 2021

https://biblioclub.ru/inde
x.php?
page=book&id=692733
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Baresei

5.2. JlonoJHuTEIbHAS JIUTEPAT

ypa

ABTOpBL,

3aryaBue

H3parenscTBO, TOI

Komnua-Bo

JI2.1

Poccuiickoe npeanpUHUMATEIbCTBO:
BCEPOCCUICKUI eXEeMECAYHBIN HAYYHO-
MPaKTHYECKUH KypHAT 0 SKOHOMHKE: JKypHaI

Mocksa: KpearupHas
9KOHOMHKa, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=431173
HEOTPaHUYEHHbIN
JOCTYIL JUTst
3apEeTHCTPHPOBAHHBIX
NoJIb30Bareleit

J12.2

Kynemosa, E. B.

VYnpasieHue puckamy IpoeKToB: yaeOHoe mocodue

Tomck: Tomckmit
rOCYJapCTBEHHBIN
YHUBEPCUTET CHCTEM
yIpaBsjeHus U
PaTHOAIEKTPOHUKH, DITh
Kontenr, 2015

https://www.iprbooksho
p.ru/72205.html
HEOTpaHUYEHHBIN
JOCTYII IS
3aperUCTPUPOBAHHBIX
T10JIb30BareNen

123

OKO: Bcepoccuiickuii 5JKOHOMUYECKHH KypHAT:
KypHAT

Hoocubupck: Penakuus
xKypHata «9KO», 2018

https://biblioclub.ru/inde
x.php?
page=book&id=492552
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T10JIb30Barenen

J12.4

Poccuiickoe mpenpuHIMAaTEIECTBO:
BCEPOCCUMCKUI Hay4YHO-IIPAaKTUYECKUN KypHaI 110
9KOHOMUKE: JKypHal

Mocksa: KpearnBhast
9KOHOMHKa, 2019

https://biblioclub.ru/inde
x.php?
page=book&id=561723
HEOrpaHUYEHHBII
JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
10JIb30BaTelIeH

J12.5

Iopesas, E. C.,
Bopucosa, A. A.,
Bnageikusa, 10. O.,
bozo, H. B., UyBaes,
A.B.

DTarbl ”HHOBALMOHHOTO MPOSKTHPOBAHHS:
y4ebHoe nocodue

Hoocubupck:
Hosocubupckmit
rOCYapCTBEHHBIN
TEXHUYECKHN
yHuBepcuTer, 2015

https://www.iprbooksho
p-ru/91598.html
HEOTPaHUYEHHBIN
JOCTYTI JUTS
3apEeTHCTPUPOBAHHBIX
oJIb30Bareleit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI2.6 |Bypkos, B. H., Kax ynpaBiate npoekTamu: MOHOTpadust Caparos: CUHTEI-TEO, https://www.iprbooksho
Hosukos, /1. A. 1997 p.ru/8481.html
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T0JIb30Baresnen

5.3 IlpodeccuonanbHbie 62361 JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

KoHcynbraHT mioc
baza craructiueckux panHeix Poccrara http://www.gks.ru/
TapanT CrpaBouHas npaBoBast cucrtema: https://www.garant.ru/

5.4. IlepeyeHb NPOrpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJI OC
LibreOffice

5.5. YueOHo-MeTOMYeCKHe MATEPUAJIBI VISl CTYAEHTOB € OrPAHMYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

[lpy HEOOXOAMMOCTH IO 3asiBJICHUIO OOYyYaroIETOCs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOAMYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, agaNTHPOBAHHBIX K OTPAaHWYEHUSM 3J0pPOBbS M BOCHpHATHS MHpopMmarmu. [na mmi c
HapyIIeHUsIMUA 3peHus: B (opMme aynuodaiina; B medaTHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIeHUSIMH CIyXa: B
(opMe 3NIEKTPOHHOTO JOKYMEHTa; B TedarHod Qopme. s Il ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JTUCHUIIJINHBI

ITomemenus s Bcex BUAOB paboT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMann3UpOBaHHOMN
yueOHON MeOeIbI0 U TEXHUYECKUMHU CPEACTBAMH O0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOINYECKHUE YKA3ZAHUA 1A OBYYAIOIIUXCA 110 OCBOEHHIO JUCITUITJINHBI

Meroaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)I(CHI/II/I 2K pa60qel71 nporpamMmme JUCHUITIIUHBI.




IIpuiaoxenne 1

®OH/I OHEHOYHbIX CPEJICTB
1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA PAa3JIMYHbBIX 3TANAX HX
(¢opmupoBaHus, onucaHHe MIKAJ OLeHUBAHUA

1.1 IToka3aTesnu U KpUTEPUU OLIEHUBAHUS KOMIETEHIIUMN:

3VH, cocraBagromnue
KOMIICTCHIIUIO

IlokazaTenu oucHUBAHUSI

Kputepuu orneHuBanus

CpenctBa
OILICHUBAaHUA

[IK-1: CiocobeH Kk MpOBEICHNIO KOJIMYECTBEHHOTO M KAYeCTBEHHOTO aHai3a HH(GOpMaIMY MPH MPHHATHH yIPaBICHUYECKIX
pelIeHuii B porecce pa3pabOTKH MPOeKTa

3 TIPUHLIUIIBI
LeJIenojaranus, BUABI U
OCHOBEI YIpaBICHHS
MPOEKTOM

[Nouck, cbop nuTeparypsl, HHPOPMAIIHH
u3 Ppa3IMYHbIX 633 JaHHBbIX,
HEOOXOMMBIX JUIsS HamucaHus pedepara
U TOATOTOBKHM OTBETOB Ha BOIIPOCHI K
co0OeceoOBaHMI0,  PEHIaeT  TECTOBBIC
3a/1aHMs.

CootBercTBUE COJIEpKaHUS
pedepara ero teme, MOJHOTa M
COJICP)KAaTENIbHOCTh ~ OTBETAa  Ha
BOIIPOCHI cobecen0BaHmMs,
IMPaBUJIBHOCTDb PEHICHUA
TECTOBBIX SaI[aHPIP'I, COOTBETCTBHUEC
MPEJCTAaBIIEHHOM B  KYpCOBOH
paboTe uHpopMaIK MaTepraiaM
13 HH(HOPMAITMOHHBIX PECYPCOB.

C 1-38

T paznen 2 1-12,
paszaen 3 1-24,
pasnen 4 1-44

P 1-35

2 1-60

KP 1-81

J11-38

V BecTu 6a3bl JAHHBIX 110
Pa3IMUHBIM ITOKA3aTeIsAM

[Nouck, cbop nuTeparypbl, HHGOPMAIHH
u3 Pa3IM4HbIX 0a3 JTaHHBIX,

IMPaBUJIBHOCTDb PEHICHUA
TECCTOBBIX 3aﬂaHHﬁ, COOTBECTCTBHEC

I13 pazmen 1 1-
10, pazgen 2 1-

u (dbopMHpOBaTh | HEOOXOMMBIX JUIS HAIMCaHUs pedepara | IpeICTaBIeHHON B Joknane wu | 12, pasmen 3 1-5
nH(POPMAITHOHHOE U TOATOTOBKM OTBETOB Ha BOIPOCHI K | KypcoBod pabore wunbopmarmu | KP 1-81
obecrieueHme TIpH | COOECENOBAHMIO,  pEIlaeT  TECTOBBIE | MaTepHaliaM u3

00OCHOBaHUM ¥ BBIOOpE | 3aaHUS. WH(POPMAITMOHHBIX PECYPCOB.

YIPaBICHYECKUX PEIIECHUI

B mnaBeikamm pemenus | OueHka 3(ppeKTHBHOCTH MCIIONB30BAHMUS | TPABHIIBHOCTD pemenus | 113 pasmen 1 1-
CTPATETrUIECKIX U | IPOU3BOJCTBEHHBIX pecypcoB | TOCTaBJICHHBIX 3amad, mmoyHoTa u | 10, paszgen 2 1-
OTICPAaTUBHBIX TIPEATPUSITHS colepKarenbHOCT, oTBeTa Ha | 12, pazgen 3 1-5
yIpaBleHYeCKUX  3ajad, MTOCTaBJICHHBIE BOIIPOCHI 3aJJaHUS

OpraHu3alui TpPYyHIOBON
paboThI

ITIK-2: Cnocoben pa3pabatsiBaTh, 000CHOBBIBATh M PEATH30BBIBATH MPOEKTHI B TOCYIAPCTBEHHONW W MYHHIMIIAILHOM cdepe

3 TeopeTHYecKHe OCHOBHI | HCIIOIB30BaHNE PA3IMIHBIX 0a3 MaHHBIX, | COOTBETCTBHE coaeprxanus | C 1-38
TTAHUPOBAHMS Y | UCIIOJIB30BaHNE COBPEMEHHBIX | pedepaTa ero teme, noianora u | T pasgen 2 1-12,
OpTaHHU3AIHAN WH(POPMAITMOHHO- KOMMYHHKAITUOHHBIX | COJCPIKATEILHOCTh  OTBeTa Ha | pazuen 3 1-24,
MIPOM3BOICTBA TEXHOJIOTHH u TJI00ATBHBIX | BOIIPOCHI cobecenoBanms, | pazmen 4 1-44
MH()OPMAITMOHHBIX PECYpPCOB; aHAIW3 U | IPaBUIBHOCTH pemenus | P 1-35
00paboTKa JaHHBIX , HEOOXOAMMBIX ISl | TECTOBBIX 3afaHui, COOTBETCTBHE | D 1-60
aHanmza B3aMMOCBSI3U MEXy | IpeAcTaBIeHHOH B  KypcoBoi | KP 1-81
(hyHKIIMOHATHLHBIME cTparerusMu | padore mHbopManuu MatepranaMm | J1 1-38
KOMTIaHUI 13 HH(HOPMAIMOHHBIX PECYPCOB.
y OCYIIECTBIISATH | HCIIOIB30BAHNE PA3IMYHBIX 0a3 MaHHBIX, | COOTBETCTBHE coaepxxanus | [13 pazmen 1 1-
CTpaTeru4eckoe U | UCTIOJIb30BaHUE COBPEMCHHBIX | pedepara ero teme, | 10, pazgen 2 1-
TaKTUYEeCKOe yIpaBieHne | UHHOPMAIOHHO- KOMMYHHKAIIMOHHBIX | IIPAaBUIBHOCTH pemenus | 12, pazgen 3 1-5
MporeccaMu TEXHOJIOTUN u TIOOANTBHBIX | TECTOBBIX 3amaHuii, coorBeTcTBHE | KP 1-81
MIPOM3BOJICTBA MH(OPMAITMOHHBIX PECYpPCOB; aHAIM3 U | IPEJCTaBICHHOW B JOKIAAe H
00paboTKa NaHHBIX , HEOOXOAMMEBIX UTS | KypCOBOM pabore wuHpOpManun
aHanmza B3aMMOCBSI3U MEXJy | Marepuaiam u3
(hyHKIOHATBHBIMU cTparerusaMu | H(HOPMAITMOHHBIX PECYPCOB.
MIPOEKTa
B Meroaamu | [IpoBenenue THUIIOBBIX pacyeToB | IPaBUIIBHOCTh pemwenus | 113 paszmen 1 1-
a¢dexTrBHOTO COTIPSKCHUS pabounx MeCT Y | IOCTaBJIeHHBIX 3a/1a4, nojHoTa u | 10, pazgen 2 1-
TJTAHUPOBAHMS, COTJIACOBAaHMS JIEATENILHOCTA OCHOBHBIX | COAEPIKATENBHOCTh OTBeTa Ha | 12, pasmen 3 1-5
yIpaBIeHUS Y | ¥ BCIIOMOTATeIbHBIX (DYHKIUI B paMKaX | MOCTAaBJIEHHBIC BOTIPOCHI 3a/IaHUs
OpraHH3aIiA MIPOeKTa
MPOM3BOJICTBA

C —cobecenoBanue P — pedepar, T-tect, D - Bompock k sk3ameny, KP — kypcoBas pabdota, -noknan, [13 —

MPAKTHUYCCKOC 3a/IlaHUC




1.2 Ilkanbl OLlECHUBAHUSL:
Tekymuii KOHTPOJIb YCHEBAaEMOCTH M HPOMEKYTOYHAs AaTTECTAlMsl OCYIISCTBISICTCS B paMKax
HAKOMUTEIBbHOW OaJUTbHO-PEHTUHTOBOM cucTeMbl B 100-0ampHON mIKane:
84-100 6ayoB (OIICHKA KOTIIMYHOY);
67-83 6amIoB (OIIEHKA «XOPOIIOY);
50-66 6am10B (OIIEHKA «YJOBIETBOPUTEIBLHOY);
0-49 GamnoB (OICHKA «HEYIOBICTBOPHTEIHLHOY ).
2. TunoBbIe KOHTPOJIbHBIE 32/IaHUS MM HHbIE MATEPHAJIbI, HEOOXOIUMBIE 1151 OLeHKH 3HAHUH,
yMeHHii, HABBIKOB H (MJIM) ONBITA 1eSITeJIbHOCTH, XapaKTePH3YIIHX ITaNbl (JOPMUPOBAHUS
KOMIIeTeHIHii B polecce 0OCBOeHHs 00pa30BaTe/ibHON MPOrpaMMblI
Bonpocs! k 3k3amMeHy

1. CyIIHOCTb U MOHATHS CIIy’)KE€HUE, "00ydeHue cily)KeHUEeM'" 1 CEpBUCHOE 00yUEHUE.

2. Mecto o0y4deHust Ciy)K€HHUEM B OTEYECTBEHHOU cucTeme oOpa3zoBanus. OOydeHHE CITyKEHUEM KaK
NeJarornyeckasl CUCTeMa.

3. ConnansHo-opuentupoBanubie HKO u cnienndrika B3aumMoaeicTBHS C HUMH.

4, Ocobennoctu cornmanbHo opueHTUpoBaHHBIX HKO: Muccus u nienm, 6e3803Me31HOCTh, 3aBUCUMOCTh

OT JOHOPCKOM MOJJIEPHKKH.

) CornuanbHbIN TPOEKT U 0COOCHHOCTH COIMAIBHO-OPHUEHTUPOBAHHOTO MPOEKTUPOBAHUSL.

6 PecypcHoe obecrieueHne coruaibHOr0 IPOEKTa.

7. Ucropus cranoBneHus BosonTepcTBa. CTaHOBIEHUE BOJIOHTEpCTBA B Poccun.

8 [IpaBa, o6s13aHHOCTH BOsTOHTEepa. [IpuHImMIBI BotoHTepcTBA. OCHOBHBIE HAPABJICHUS BOJIOHTEPCTBA
9 [Icuxonoruueckre 0COOEHHOCTH BOJIOHTEPOB. MoTHUBAIIMS BOJIOHTEPOB

10.  ComumanbHOE BOJIOHTEPCTBO M MICUXOJIIOTHYECKAS TTOIIePIKKA

11. O6mrast xapakTepucTruka mpodeccuu MeHemKepa

12.  CyurHocTh ¥ cofiepKaHue TOHSITHS «MEHEDKMEHT». OTpeelieHue MOHATHH «yTIpaBICHUE) U
«MEHEDKMEHT.

13. VYmpasnenue kak HHGOPMAITMOHHBINA U GYHKIIMOHATBHBIN mporiecc. [[puHIUIBI yrpaBieHus B
MajoM Ou3Hece.

14. Mertonp! ynpasienus. CoBpeMEHHBIE IMOIX0bl MEHEKMEHTA B MaJIoOM OHM3HEce.

15.  BosnelicTBue cyObekTa ynpaBiaeHUs Ha OOBEKT YIIPaBJICHUSA. Y POBHH YIIPABICHUSI.

16.  Xapakrepuctuku 3pPeKTUBHOTO MEHEKEPA.

17. bnok- cxema nH(pOPMAITMOHHOTO YIIpaBIeHUECKOro KA. MHPOpPMAIMOHHBINH XapaKTep mpeaMeTa
Tpyaa.

18.  HudopmainmoHHoe 0OecricueHHE YYaCTHUKOB OPTraHU3aIlIMOHHBIX TIPOCKTOB.

19.  Vmpasnenue kak GpyHKIIMOHAIBHBIN nporiecc. Cxema pyHKIIMOHAIBHOTO YIIPABICHYECKOTO IHUKJIA.
20. [Tpunnume! 3¢ dexruBHOrO yrnpasienus A. Daiions. OOUe TPUHIUIIBI YIIPABICHUS.

21.  OpraHu3anMoOHHO- aJ]MHUHUCTPATUBHBIC METOJIbI YIIPABJICHUSI.

22.  Cucrtema BHYTPEHHErO JIOKyMEHTO000pOTa MaJIOTO MPEIPUSITHSL.

23.  OcHoBHbIC (DYHKIIMU YTIPABIICHHSI NHHOBAIIMOHHOW JICATEIILHOCTBIO.

24.  IlnanupoBaHHE KaK (PYHKIIHS yIIPaBICHUS.

25.  Opranmzanus kak QyHKIHS yrpaBiieHus. [lenerupoBaHue MoJTHOMOYHH.

26.  OpraHu3alMOHHBIC CTPYKTYPbI YIIPABICHHS HHHOBAIIMOHHOT'O TIPEATPHUSTHSL

27. MoaenupoBaHue OM3HEC-TIPOIIECCOB.

28.  ®opmanbHas opranmanus. Hehopmanshas oprannzanus. CXoJICTBO U pa3inune (GopMaabHOU U
He(hopMaIbHON OpraHU3aIUH.

29.  OOmme 1 CTPYKTYPHBIE XapaKTEPUCTUKU OpraHU3aIIHi.

30.  CoBMeCTHO B3aUMOACUCTBYIOLIUI TUII AesITeNbHOCTH. COBMECTHO MHAMBHUAYAIbHBIN TUII
nesitenbHOCTH. COBMECTHO TOCIEAOBATEIbHBINA THIT IS TEIBHOCTH.

31.  Ilpumepsl AeSITENFHOCTH MIPH PA3IMYHON CTENIEHU HEONPEIEIIEHHOCTH BHEITHEHN CpeIbl.

32.  IlpuHuuns! GOpMHUPOBAHUS KOMAH/IbI.

33.  OpraHuzanuu rpynmnoBoii paboTsl.

34.  MotuBanus Kak QpyHKIUS yIpaBICHHUS.

35.  OcHOBHBIE TE€OpPUU MOTHUBAIIUH, JIUJIEPCTBA U BIACTH.

36.  Cassyroliye Mporecchl B ynpaBiIeHUH.



37. KoMMmyHMKaIMOHHBIN nponecc. Buibl KOMMYHMKAIUKA B OPraHU3alUu.

38.  KommyHnukaruonHsle 6apbepsl. [Iporiecc npuHATHS pelieHui.

39.  Ilpouenypa pa3paOOTKu U MPUHSITUS PELICHUS.

40.  PykoBoauTenb B CUCTEME YIPABICHHSL.

41.  ®yHKUMM COBPEMEHHBIX PYKOBOJUTEIEH.

42.  TpeOGoBaHUS K Ka4eCTBaM PYKOBOJIMUTEIS M UX B3aUMOCBSI3b C YPOBHEM OPraHU3AIMOHHON UEPAPXHH.
43.  Knaccuukanum ynpaBIeHUECKIX POJICH.

44.  VYpoBHHU B ynpaBieHuecKoil uepapxuu. [IpopeccruonanbHas KOMIETEHIUS PyKOBOAUTENIEH.

45. JInuynHble Ka4eCTBa M CIIOCOOHOCTh K CAMOMEHEIKMEHTY .

46.  Ponebie monenu ynpasienus. Moaens ['enpu Munnoepra.

47.  ®opmbl BnacTi. OCHOBHOM IOCTYJIAT BJIACTH.

48.  ®opmanpHas U peajbHAas BIACTb.

49.  Xapusma . Dopwmel Bractu. Teopun muaepetBa. @opmanbHoe U HeopMaiibHOE TUAepcTBO. CTHIIN
PYKOBOJICTBA.

50.  VYmpamneHnue KOH(IUKTaAMU B OPraHU3AIHH.

51.  TlousATue KOHGIUKTA, €ro OOBEKT U npeAMeT. TUnonoruu KoHGIuKToB. [puunHbI KOHQIUKTOB B
opranusanuu. JluHamuka npoiecca KOHQIUKTA .

52.  VYmpamnenue KOHQIUKTOM. YTIPaBICHHE CTPECCAMHU.

53.  Ilpu4wuHBI 1 MOTUBBI KOH(QIIMKTOB: TICHXOJIOTHYECKUE, SKOHOMUYECKHUE, TIOTMTHIECKHUE,
LIEHHOCTHBIE, PEJINTHO3HBIE.

54.  IlportuBopeune nnTepecoB. JIMUHOCTHBIE TPUUMHBI KOHIIUKTA.

55.  OOmas cxema AuHaMUKH KoH(paukTa. CriocoObl 3aBepiieHust KoH(QIMKTa. CTpyKTypHbIE METO/IbI
paspernieHus KOH(QJIUKTOB.

56.  MexXIMYHOCTHBIE CTHIIN pa3perieHust KoHGIUKTOB. DakTopsl cTpecca Ha pabodem mecte. Kpusast
ctpecca. [TocnencTBust CTpecCcoBBIX CUTYaALIUM.

57.  YmpaBneHWe WHIUBUYATBHBIMUA CTPECCAMU.

58. [TonsTre n QyHKIIMU OPraHU3alMOHHON KYJIBTYPhL. YTIpaBJICHUE OPTraHU3aMOHHON KYJIbTYPOH.
59.  Tumosnoruu opraHU3alMOHHON KYJIbTYPHI.

60.  M3meHeHue OpraHU3aIMOHHON KYJIbTYPHI.

DK3aMEHAIMOHHOE 33JaHUe COCTOUT M3 IBYX TEOPETUUYECKUX BOIPOCOB U OJTHOTO MPAKTUIECKOTO 33 JaHHS.
Kpurepuu orieHuBaHus:

. 84-100 6amnoB (OIeHKA «OTIUYHOY) BBICTABIISCTCS, €CITH M3JI0KEHHBIM MaTeprall (DaKTHIECKH BEPEH,
HAIMYAE TIIYOOKUX HCUYEPHBIBAIOIINX 3HAHUKW B 00BEMe MPOWACHHOW MpPOTrpaMMbl JIHCUUIUIMHBL B
COOTBETCTBUU C IIOCTABJICHHBIMU IPOrpaMMON Kypca LEIsIMH M 3agadyamMu OOy4YeHHS;, TpaBUIBHBIC,
YBEpEHHBIC ICHCTBHUS 110 IPUMEHEHHIO MTOJTyYEeHHBIX 3HAHWH Ha MTPAKTUKE, TPAMOTHOE U JIOTHYECKH CTPOWHOE
U3JI0KCHUE MaTepualia Mpy OTBETe, YCBOCHUE OCHOBHOW U 3HAKOMCTBO C JIOTIOJTHUTEIILHOW JINTEPATYPOH;

. 67-83 OamoB (OllEHKa «XOPOIIO) BBICTABISACTCS, €CIM MOKA3aHO HAJIWYME TBEPIBIX U JOCTATOYHO
MOJTHBIX 3HAHHWK B 00bEMe MPONJICHHOW MPOrpaMMbl TUCIHUIUIMHBI B COOTBETCTBUU C IEISIMU OOYYCHUS,
MPaBHUJIbHBIC JICHCTBHS MO MPUMEHEHHUIO 3HAHUH Ha MPAKTHKE, YETKOE M3JI0KEHHE MaTepralia, IOIyCKarTCs
OT/CIbHBIC JIOTHYECKUAE M CTHIIMCTUYCCKHE TOTPEIIHOCTH, OOYYAIONIHICS YCBOMI OCHOBHYIO JIUTEPATYPY,
PEKOMEHIOBaHHYIO B paboyeii mporpaMme AUCIUTUTAHBL;

. 50-66 06amioB (OIEHKA «YyIOBICTBOPUTEIBHO»)BBICTABISICTCS, €CIIM TIOKA3aHO HAJIMYUE TBEPJbIX
3HaHM B 00BEME MPOMIEHHOTO Kypca B COOTBETCTBUU C IENIMU OOydeHUSs, W3IOKEHHE OTBETOB C
OTJIENbHBIMH OIIMOKaMH, YBEPEHHO HCIPABICHHBIMH TOCJE JOMOIHUTENHHBIX BOIMPOCOB; MPaBUIbHBIC B
1[eJIOM JAeWCTBHUS MO MPUMEHEHHIO 3HAHUI Ha MPAKTHKE;

. 0-49 OGamnoB (OlLlEeHKAa «HEYAOBIETBOPUTEIHHO») BBICTABISETCS, €CTM OTBETHl HE CBS3aHBI C
BOIMPOCaMU, HAJIMYUE TPYOBIX OMMOOK B OTBETE, HEMIOHUMAaHUE CYITHOCTH M3JIaraéMoro BOMpoca, HEyMEeHHe
MIPUMEHSTh 3HAHUS Ha MPaKTHUKe, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTENbHbBIE U HABOSIIINE
BOIPOCHI.

TeMbl KypcoBBIX padoT
1. TeopeTuku 1 MPaKTUKU MEHEHKMEHTA.
2. 3amauu, QyHKIUU U METOBI paboThl MEHEKEPA.



IIpyuHIAIIBEI ¥ METOMBI YIIPABIICHU.

WneanbHblii MEHEIKED.

Benukue menemkepsl 20-ro ctoneTus (Ha KOHKPETHOM MPUMEPE).
[Tpobnems! pazBuTusi MeHeKMEHTa B Poccun.

Poccuiicknii MEHEKMEHT 1 HALIMOHAJIbHAS KYJIBTYpa.

BinsiHue BHeNIHEN cpejibl Ha OPraHU3aLuIo.

CucTeMHBIH TOAX0/1 IPU U3YYEHUH OpraHU3aLuil.

0.  Buusl opranu3aMOHHBIX CTPYKTYP.

ROoo~NoOA~®

11.  OcobeHHOCTH MEHEPKMEHTA B KPYITHBIX OpPraHU3alusiX.

12.  Hcropwus pa3BuTHs OpraHu3alyy (Ha KOHKPETHOM IpUMeEpE).

13.  OcobOeHHOCTH MOATOTOBKU COBPEMEHHOT'O MEHEKEPA.

14.  JKeHumHa-pyKOBOJMTENb: MPOOJIEMBI U TIOCTHKCHUSI.

15. Pabouee Bpemst pyKOBOIUTENS M POOJIEMBI €TI0 UCIOJIb30BAHUS.

16.  Cruie paboTBI COBPEMEHHOTO PYKOBOIUTENSI HA KOHKPETHOM TIpUMeEpe.

17.  Ilytu noBblimeHus 3¢p¢$eKTUBHOCTH U KauecTBa YIPaBJICHUs OpraHu3alueil Ha KOHKPETHOM
npuMepe.

18.  ®yHKuM mporecca yrnpaBieHHs.

19.  Casyromme mporeccsl B MEHEHKMEHTE.

20.  IlmanmpoBaHHe Kak (DyHKIIHS yTIPaBICHUSI.

21.  Opraam3anus Kak QYHKIHS yIIPaBICHHUS.

22.  MotuBanus Kak QpyHKIUS YIpaBICHHUS.

23.  KoHTpoib KaK QyHKIUS YIIPABICHHUS.

24.  BzamMOCBS3b QYHKIWH IJITAHUPOBAHUS M KOHTPOJIS B OpraHU3aIlNH.

25.  Crparernyeckoe IIaHHPOBAHWE HA MUKPOYPOBHE (cTpaTerus (GupMbl)

26.  Meroos0rus U JIOTHKA CTPATErMYECKOI0 MIIaHUPOBAHUS.

27.  MeHemKMEHT MIPOCKTOB: OM3HEC-TIIITAHUPOBAHUE

28.  Crparerus cerMEHTHUPOBAHUS PbIHKA MPEANPUATHIA, OPUEHTUPOBAHHBIX Ha TOTPEOUTEIS.
29.  Pazpabotka ctpaTeruu GpUpMbI: KOHKYPSHTHBIA aHATH3.

30.  CpaBHUTENBHBIN aHATN3 3apPYOSKHBIX U OTEUECTBEHHBIX TEOPHII MOTHBAITUH.

31. ConeprkarenbHble TECOPUU MOTHUBAIIUU (JOCTOMHCTBA U HEJJOCTATKH )

32.  IlpomeccyanbHble TCOPUM MOTHUBAIMH (JOCTOMHCTBA M HEJIOCTATKH )

33. MarepuanbHoe CTUMYJIMPOBaHNE KaK OJUH U3 METOI0B MOTUBALIMU TPYIOBOU €ATEILHOCTH.
34.  ®opmupoBanue 3(h(HheKTUBHONW CUCTEMBI MOTUBALMU [IEPCOHAIA COBPEMEHHOM OpraHn3aluy.
35. Mogenu 1 MeTO/ibl IPUHATHSL YIIPABIEHUYECKUX PEILICHHH.

36.  Merononorus NpUHATHS IPOrPaMMHUPYEMBIX PEILICHUH.

37.  Merononorus NpUHATHS HENPOrPAMMHUPYEMBbIX PEIIECHUH.

38.  MogenupoBaHue B IpoLecce NPUHATUS PELICHUH.

39.  Ponp MOTHBanMu pyKOBOAUTENS B 3PPEKTUBHOCTH IPUHUMAEMBIX PELICHUH.

40.  Posib KOMMYHHMKAIMM B OPTaHU3AL[MIOHHOM IIpOLIECcCe.

41. Konduryparmm KoMMyHUKaIlMOHHBIX CBS3€H.

42.  KoMMyHUKaIMM KaK CBS3YIOLIEE 3BEHO YIPABJICHUS.

43.  BepOanbHble U HeBepOATbHbIE KOMMYHHUKALIUH.

44,  VYnpapieHHe KOMMYHHMKALMSAMU B OpraHU3aluy (Ha KOHKPETHOM IpUMeEpe).

45.  Hctopus cTaHOBJIEHUS NOHATHS OPraHU3allMOHHON KyJbTYpHI.

46.  DYHKUMHU OPraHU3alMOHHOHN KYJIbTYPBI.

47.  Mogenu 1 METOJbl AMArHOCTUKH OPraHU3aLMOHHON KYJIBTYPBI.

48.  OpraHu3allOHHBIN MOTEHIMAN (UPMBI U KYJIbTYpA.

49. VYipaBneHue OpraHu3aliiOHHON KyJIbTYPOU.

50.  IIpoGaemsl TuaepcTBa U BIACTH B OpPraHU3aIUsX.

51.  ®opmpbl BIACTH U CTUIHM PYKOBOJICTBA.

52.  O0630p Teopuii TUAEPCTBA.

53.  JIunepcTBO B MEHEHKMEHTE: CTHIIb, CUTyalusi U 3pPEeKTUBHOCTD.

54.  JIMYHOCTH B CUCTEME YIIpaBIJICHHs, HA IPUMEPE KOHKPETHOrO pyKoBoauTems. 57. I'pynmnoBas

JUHAMHKa B KOHTEKCTE COLIMAIbHO 3HAUYUMbIX 1IEHHOCTEH.



55. AKTHUBHOCTP Y€JI0OBEKA B CONHUAJIBHOM ITPOCTPAHCTBE: CTCPCOTUIIBL, MHCTUTYThI U T.[.

56.  Pa3Burtue He(hoOpMaIBHBIX OpPraHU3AIMN U UX XaPAKTEPUCTHKH.

57.  VYupasnenue HehOpMaIbHON OpraHN3aUCH.

58.  dakropsl, Baustomue Ha 3PPEKTUBHOCTD PaOOTHI IPYTIIIHL.

59.  Ilpupona KoH(IUKTA B OpraHU3AIHH.

60.  Twumbl opraHU3alMOHHBIX KOH(INKTOB.

61. @yHKUMOHAIBHBIEC U AUCHYHKIUOHAIBHBIE TIOCIEACTBUS KOH(DINKTOB B OPraHU3aIHH.

62.  VYmpaBieHue KOH(QIUKTAMU U CTPECCAMHU.

63. [TocnenacTBust KOHPIUKTOB B OpraHU3ausaX (Ha KOHKPETHOM IPUMEPE)

64.  TeopeTHKO-METOHOIOTMUYECKHIE ACTIEKTHI YIIPABICHNUS N3MEHEHHUSAMHU.

65.  Ilpu4mHBI CONPOTUBICHUS U3MEHEHUSIM M METOJIbI X TIPEOIOICHHUS.

66.  Opranu3anMoHHAs KyJIbTypa U OPraHU3aIMOHHBIC H3MEHEHHUSL.

67. Pornw pykoBomuTens B mpoliecce NpoBeACHUSI U3MEHEHUH (Ha KOHKPETHOM IpUMeEpe)

68. DTHYECKHE aCIIEKTHI MEHEKMEHTA.

69. DTuKa M COBpEMEHHOE yIpaBJICHHE.

70. YPOBHU COLMAIIBHON OTBETCTBEHHOCTH OPraHU3ALNH.

71. OT1uka 6u3Heca Ha MEXIYHAPOJIHOM YPOBHE.

72.  TexHomorus pa3pabOTKH COIUATBHOTO MPOEKTA (Ha IPUMEpE. ...).

73.  OcCHOBHBIE 3TaIlbl Pa3pabOTKU CONUATBHOTO ITPOEKTa (Ha MpumMepe. .....)

74.  B03MOXXHOCTH COIMATIBLHOM pabOTHI B OpraHu3amuu (Ha mpumepe. ..)

75.  Peanuzanus rocy1apCTBEHHON MOJIOIEKHOM MOJIMTUKY B pernoHe (Ha mpumepe PoctoBckoit obmacTh)
76.  CoBepIICHCTBOBAaHHE MEXaHW3MOB MOTHBAIIMM M CTUMYJIMPOBAHUS IMEpCOHAa B HEKOMMEPUYECKHX
OpTaHu3aIUsIX

7. CornuanpHble IBMKEHUS KaK OCHOBA COBPEMEHHOTO TPAXKIaHCKOTO O0IIeCTBa

78.  I'paxxmanckoe 00IIEeCTBO M €ro pa3BUTHE B COBpeMeHHOU Poccun

79.  CoumanbHBIN TPOEKT: 0OCOOCHHOCTH Pa3pabOTKH U MPOOIEMBbI peaan3aluu

80.  AkTyanbHbIE TPOOJIEMBI COITMATBLHON paboTHl B peruone (Ha mpuMmepe PoctoBckoii obmacti)
81. CornuanpHas MOJUTHKA U COIMaIbHAs paboTa: eAMHCTBO M pas3Inyue.

Kpurepuu onenuBanus:

- OlIeHKa «OTIMYHO» (84-100 GamioB) paboTa NMpaBUILHO CTPYKTypupoBaHa. [logHsTas mpobiaema packpbiTa
JOCTaTOYHO TOJHO. Marepuan akTyalleH M H3JI0KeH B CTPOTOM IOCIIEIOBATEIbHOCTH, JIOTMYHO.
[IpucyTcTByeT aHanu3 JAaHHBIX TOCYJApCTBEHHOW CTAaTUCTHKU WM XO3AWCTBYIOIIETO CyObeKTa.
[IpuCcyTCTBYIOT aBTOPCKOE MHEHHE, aBTOPCKHE BBIBOJBI U mpeanoxkeHuss. CoOmtofeHbl TpeOOBaHHS IO
0(OpPMIICHHUIO;

- OLIEHKa «xopoIo» (67-83 bana), paboTa o CTPYKTYpe U COJEP>KAHUIO B 1I€JIOM OTBEUAET MPEABSABISIEMBIM
TpeboBaHusM. [IpUCYTCTBYIOT aBTOpPCKOE€ MHEHHE, aBTOPCKHE BBIBOABI M mpeioxkeHus. CoOironeHsl
TpeboBanus mo opopmieHuo. OAHAKO, OTAETbHBIC ACTIEKTHI MOJAHATON MPOOJIEMbl U3YUYEHBI U H3JI0KEHBI
HEJO0CTAaTOYHO MIyOOKO U MOoiIHO. HenocTarouHo noaHo MpoBeieH SKOHOMUYECKHUM aHaIH3;

- OIICHKA «yAOBIETBOPUTENBbHO» (50-66 Oanna), paboTa 1o CTPYKTYpe U COACPKAHUIO UMEET OTKIOHEHUS OT
npenbsBisieMbix TpeOoBaHuil. [logHsAThIE TPOOIEMBI PACCMOTPEHBI MOBEPXHOCTHO. OTCYTCTBYET aBTOPCKOE
MHEHHUE, aBTOPCKUE BBIBOJIBI U MpeiokeHus. ViMeroTcs HapyiieHus TpeOoBaHu i 10 0(OPMIICHHUIO;

- OIICHKa «HeyJoBIeTBOpUTeabHO» (0-49 GamnoB), paboTa 1Mo CTPYKTYpe U COACPHKAHUIO HE COOTBETCTBYET
npenbsBIsieMbM TpeOoBaHUsM. PaboTa comepXUT TeopeTHdeckoe omucaHue mpodiaembl. OTCYTCTBYeET
HSKOHOMUYECKUHN aHaIHu3, aBTOPCKasl MO3UIMs, aBTOPCKUE BBIBOABI U MpeioxeHus. Pabora HelorudHa mno
COJIEpKaHUIO, B TNIaBax MpEACTABIECHbI Pa3HOHANPABJICHHBIE PEAMETHI UCCIEI0BAHNUS.

Tectbl
1. Bank TecToB 0 paszjgenam
Pa3gen 2. Hayunblie ocHOBBI podeccnu «MeHexxep»
1. Kro u3 HIKenepeyucieHHbIX YUEHBIX SIBISETCA MPEACTaBUTENIEM TEOPUH HAYyYHOI'0 MEHEKMEHTA:
a) Macnoy;
0) Mbiio;
B) Teiinop;



r) MakI perop.

2. Kax Ha3pIBaeTcCs mporece noOyxaeHus ce0s ¥ APYTUX K AEATEIbHOCTH IS TIOCTUIKECHHUS JINYHBIX IIeTIeH
U LIeJIE OpraHu3aluu:

a) IJIaHUPOBAHUE;

0) MOTHBAIIHS;

B) KOHTPOJIb;

') OpraHu3anusl.

3. Ilo Teopun Macnoy, Kakue 13 4eJIOBEUYECKUX MOTPEOHOCTEH HAXOAUTCS Ha CAMOM HIYKHEM YPOBHE
MU PAMHU/JIBI:

a) COLIMAJIbHBIE;

0) MOTPEOHOCTH B YBOKCHUH;

B) MOTPEOHOCTH B 0€30MaCHOCTH M 3AIMHUINEHHOCTH;

r) pu3noIornUecKre noTpedHOCTH.

4. KTO M3 HIKENEePEUNCICHHBIX YIEHBIX SBIISCTCS MPEICTABUTEIEM KIACCHYECKOH IIKOJIBI MEHEKMEHTA!
a) daitons;

0) Teiinop;

B) DoeT;

r) Mbito.

5. TepMuH «MEHEHKMEHT» MTPHHATO MEPEBOIUTH HA PYCCKHIA S3bIK KaK: a) HAallPaBIICHHE;
0) BiIajieHue;

B) yNpaBJIeHHUE;

I') e TeIbHOCTbD.

6. TloHATHS «IUTAHUPOBAHUE» U IIPOTHO3HUPOBAHUEY SIBIISTFOTCS:

a) paBHO3HAYHBIMH,

0) MOHATHE «TUTAHUPOBAHKE) IITUPE;

B) MOHSATHE «IIPOTHO3UPOBAHUEY LIUPE;

T') HE CBSA3aHbI JAPYT C IPYTOM.

7. YnpapieHHE B COLUATBHBIX CUCTEMaX — 3TO YIIPaBJICHUE:

a) JIFOIbMU;

0) )KUBOTHBIMU;

B) TEXHUKOM;

T') MpeIMETaMH.

8. Kakas u3 cuctem GyHKIMOHUPYET BHYTPH ceOsl, HE B3aUMOJICHCTBYS C BHEITHEH cpemoii?
a) OTKpbITas;

0) MpUKpHITAs;

B) 3aKpBITas;

T') 3aMKHYTasl.

9. 3akoH cnenuanu3aluy ynpaBIeHUs, 3aKOH SKOHOMHUH BPEMEHH, 3aKOH UHTETPAIlUH YIIPaBICHUS
OTHOCSITCS K 3aKOHAM:

a) yIpaBJICHUS;

0) BJ1acTH;

B) OM3Heca;

T') IPOU3BO/ICTBA.

10. ITpunuun nenHoi cBa3H, 0TO0pa, c1aboro 3BeHa OTHOCATCS K IPUHIUIIAM:

a) MPOU3BOJICTBA;

0) OuzHeca;

B) OpraHH3allly;

I') yIIpaBJICHUSL.

11. HenocraTkoMm, Kakoil MOJIENH yIpaBJICHHUs ABISETCS y3Kas CIelrann3alus nepcoxana?
a) aMepUKaHCKOIi;

0) AMOHCKOIA;

B) POCCHUICKOIA;

T') KUTalCKOH.



12. Kakoii U3 3aKOHOB OpraHHU3aIMH ITACUT, YTO JIF00ast peaibHast (pu3ndeckast CHCTEMa CTPEMUTCS
COXpaHHTH ceds KakK LEIOCTHOEe 0Opa3zoBaHue?

a) 3aKOH CUHEPIuu;

0) 3aKOH pa3BUTHS;

B) 3aKOH €MHCTBA aHAJIM3a U CHHTE3a;

I') 3aKOH CaMOCOXPaHEHUsI.

Pa3nen 3. Opranu3anMoHHbIe OCHOBBI YIIPaBJICHUS

1. Kaxk Ha3pIBaeTcsi 00beIMHEHUE MPEANPUHUMATEINICH, KOTOPOe OepeT Ha cedsl OCYIIEeCTBICHHUE Beel
KOMMEPYECKOH JIEATETLHOCTH MPH OXPAHEHUH MTPOU3BOACTBEHHON M FOPUINIECKON CaMOCTOSITEIbHOCTH
BXOJIAIIUX B HETO MIPEIITPHSITHIA?

a) COBMECTHOE;

0) CUHIMKAT;,

B) TPECT;

T') KapTenb.

2. Kakoii u3 3aKOHOB OpTraHHU3AIMH 3aKJIF0YASTCS B TOM, YTO CyMMa CBOMCTB IIEJI0T0 MPEBHIIIACT
apu(METHIECKYIO CYMMY CBOMCTB, UMEIOIINXCS Y KaXKJIOTO U3 BOIIEIINX B COCTAB IIEJIOT0 3JIEMEHTOB B
OTJEJIIBHOCTH?

a) 3aKOH CUHEPIuu;

0) 3aKOH pa3BUTHUS;

B) 3aKOH €JIMHCTBA aHAJIM3a U CHHTE3a;

I') 3aKOH CaMOCOXpaHEHUsI.

3. Kax Ha3pIBaeTCs MpEeaNpHUsATHE C JIOJIEBBIM yYaCTHEM HHOCTPAHHBIX HHBECTOPOB?

a) TpecT;

0) KapTenb;

B) COBMECTHOE;

') CHHIUKAT.

4. TlpennpuHUMATEIH — 3TO

a) YeJ0BeK, padOTAOIINI B OpraHU3allnH;

0) Tuaep B rpymie;

B) YeJIOBEK, KOTOPBIN CIIEUT 3a MPAaBUIbHOCTHIO BHIMOIHEHHS 00s13aHHOCTEH CBOUMHU MTOTYMHEHHBIMU;
T') OPraHU3aTop YEro-To HOBOTO (MU, TOBapa U T.I1.).

5. Tun MeHemKMeHTa, KOTOPBIN HaMpaBlieH Ha CHUKEHHE BEPOSITHOCTU IPUHSATHUS PELIEHUH, CIIOCOOHBIX
MIPUBECTH K HAHECEHUIO HEJOMyCTUMOro yiepoa GUHAHCOBOM, TEXHOJIOTHYECKON, TEXHUUECKON, KaJAPOBOI,
BHEIIIHEH U BHYTPEHHEH CTPYKTypaM 0ObEKTOB, MOMAJAIONINX B chepy BIUSHUS MIPUHUMAEMBIX PEIICHUNA:
a) CUTYaIllMOHHBIH;

0) coIMaaIbHO-3TUYCCKHIA;

B) TPaJULMOHHBI;

I') CUCTEMHBIH.

6. COBOKYMHOCTh CTa/IUi, KOTOPbIE MPOXOAUT OPTaHU3AIIMS B IEPUOJI CBOCH KUZHU — TO:

a) 9Tambl KU3HU;

0) cTaguu KU3HH,

B) )KM3HEHHBIN ITUKJI;

') BpEMEHHbBIEC PaMKH.

7. Ilpouecc esneHust OpraHu3aliy Ha 4YacTu C ONpe/IeIeHuEeM 3a/1ad, PaB U 00s3aHHOCTEH:

a) OrOpOKpaTHs;

0) CTpyKTypa OpraHu3aium;

B) JemapTaMeHTalnu3allus;

T') HEHTpaTu3allus.

8. CoriacHo KakoMy MOJIXO/1y, YIIPaBJI€HUE OCYIIECTBIISIETCS B 3aBUCIMOCTH OT KOHKPETHOI'0 Habop
00CTOSITENBCTB, KOTOPBIE CUIIbHO BJIMSAIOT HA OPraHU3aIMIO B ONIPEIEICHHOE BPEMSI:

a) CUCTEMHBIN TTOJIXO];

0) cuTyalMOHHBIN TOIXO;

B) IPOLIECCHBIN MOAXO0;



T') HOJXO/ C TIO3UINH BBIACTICHUS PA3TUYHBIX IIKOJ B YIIPABICHHH.

9. ABTOp OJIHOI U3 TEOPUH OPTaHHU3AINH - OIOPOKPATHYECKON TEOPHH OpraHU3allnu:

a) @.B. Teitnop;

0) T. Ilapconc;

B) M. Bebep;

r) P. MeproH.

10. CassyrommMu nporeccaMmy B MEHEDKMEHTE SIBIISTFOTCS:

a) MPOIECCHI MPOrHO3UPOBAHMS U TUIAHUPOBAHUS;

0) mpoIrecchl KOHTPOJIS K MOTHBAIIHH,

B) IPOLIECCHI IPUHATHS PEIICHUH U KOMMYHUKAIUH;

T') IPOIIECCHI OPraHU3aANN U KOOPIMHALINY.

11. IlpeacraBUTENSIMU IIKOJIBI HAYYHOT'O MEHEPKMEHTA SIBIISTFOTCS:

a) ®.VY. Teitnop, ®. u JI. T'unbpetsr, I'. I'anTT;

6) M. I1. ®onnerrt, 3. Mbpiio;

B) K. Apmxupuc, JI. MaxI'perop, @. ['epubdepr;

r) . Mapuy, I'. CaiimoH.

12. 3akoH MEHEHKMEHTA, COTJIACHO KOTOPOMY, C OJHON CTOPOHBI, OCYIIECTBIISICTCS O0hEAMHCHHE
CTIEIMAM3UPOBAHHBIX YIPABICHYECKUX ACHCTBUM HA PA3IMYHBIX dTAlax yIpaBJICHUS B CIUHBIN
YIIPaBJIEHYECKUI MTPOLIECC, a C APYTOW - MOAPA3AEIECHUN, TPOU3BOACTB B €MHBINA MPOU3BOICTBEHHBIN
OpTaHU3M — MPEIIPUSITHE:

a) 3aKOH MHTETPAIAN YIIPABIICHHUS;

0) 3aKOH crieuaNIu3aly yIpaBieHus;

B) 3aKOH JIEMOKPATHU3allU! YIIPABIICHHUS;

I') 3aKOH SKOHOMHH BPEMEHH.

13. CornacHo kakoi TeopuH, PyHKIIMOHUPOBAHUE OPTaHU3AI[UN PACCMATPUBACTCS KaK O0hEKTUBHBIM,
CaMOCOBEPILIAIOILIUICS MPOIlecC, B KOTOPOM CYObEKTUBHOE HA4allo XOTS U IPUCYTCTBYET, HO HE
npeobagaeT:

a) TeopUs eCTECTBEHHON OpraHH3allly;

0) OropoKpaTHYECKasi TCOPUH OPTaHHU3AIINY;

B) Teopus opranu3anuu A. daitons;

I') TEOpHUsl UCKYCCTBEHHON OpraHU3allHu.

14. TlocTaBImIMKH, TPYJIOBBIE PECYPCHI, 3aKOHBI M YUPEKIECHHUS TOCYIaPCTBEHHOTO PEryJIUPOBaHUS,
MOTPEOUTENTN U KOHKYPEHTHI OTHOCST K (haKkTopam:

a) BHEIIIHEH cpeibl IPSIMOTo BO3ICHCTBUS;

0) BHeIIHEH cpeibl KOCBEHHOT'O BO3ICHCTBUS;

B) BHYTpEHHEH cpeibl IPSIMOTo BO3CHCTBYUS;

') BHYTPEHHEH Cpeibl KOCBEHHOTO BO3/1EUCTBHUSL.

15. 3akoH opraHu3zanuu, OTPAXKAIOUINI HEOOXOIUMOCTh COTTIACOBAHMSI 1I€TIei OpraHu3aluu: OHU JOJKHBI
OBITh HampaBJIEHbI HA MOJIEP>KaHUE OCHOBHOII 11e1H 0oJiee 00IIero xapakrepa:

a) 3aKOH KOMITO3UIIUY;

0) 3aKOH CaMOCOXPaHECHUS;

B) 3aKOH aHAJIM3a U CUHTE3a;

T') 3aKOH Pa3BUTHSL.

16. daxropamu BHYTpEeHHEH cpe/ibl OpraHU3alMU SBISIOTCA:

a) LeJH, CTPYKTypa OpraHu3alyu, 3a/1a4i, TEXHOJIOT U U JIIOJIH;

0) NOJAUTHYECKHUE U COLIMOKYJIBTYPHBIE (DAKTOPHI;

B) FOCY1apCTBEHHBIE OPraHbl;

I') HOCTaBIIMKHU, TOTPEOUTENN, KOHKYPEHTBI, TPYJIOBBIE PECYPCHI.

17. CornacHo kKakOMy MPUHIUITY OpraHU3alMOHHbIE (POPMBI HUKOTJa HE COXPAHSIOTCS B IPOCTOM U
YHCTOM BUJIE:

a) MPUHIUI LIETTHON CBSI3H;

0) IPUHIMIT UHTPECCUH;

B) IpUHIMII Togoopa (oTdopa);

T') IPUHIMII TOJIBUKHOTO PAaBHOBECHSL.



18. CoryacHO KaKOMY THITYy OpraHH3aI[H MPOCKTHPOBAHUE OPraHU3alMN XapaKTePU3yeTCs
HCIOJIb30BaHNEM (DOPMATBbHBIX MPABUI U TIPOLIEYP, ICHTPAIM30BAHHBIM MIPUHATHEM PEIICHUHN, Y3KO
OMpEJICTICHHOM OTBETCTBEHHOCTHIO B pabOTE U KECTKOM HepapXHeil BIacTH B OpPraHU3allvu: a)
OpraHUYECKUH;

0) MEXaHHCTUYECKUH;

B) TPAJAUIIMOHHBIN;

') IUBU3UOHATBHBIN.

19. MeToa IpOEKTUPOBAHUS CTPYKTYP OpraHU3aIMH, COTJIACHO KOTOPOMY Pa3padaThIBAIOTCS
MaTeMaTH4ecKue, rpaduyecKkue, MatuHHBIC U JIp. OTOOPaXECHUS TIOJTHOMOYHIA U OTBETCTBEHHOCTH: a)
METOJI aHAJIOTHIA;

0) METOJT PKCIIEPTHO-aHATUTHYCECKU;

B) METOJ] CTPYKTYPHU3aLIUU LIETICH;

') METOJT OPTaHU3AI[IOHHOTO MOJICITHPOBAHHSI.

20. Kax HazbpiBaeTcs GYHKIHS OMOJIOTHICCKIX, COIUATBHBIX TEXHUYECKUX OPTaHU3AIIMOHHBIX CHCTEM,
KOTOpBIE 00ECIIEYNBAIOT COXPAHEHUE UX CTPYKTYPHI, ITOIIEPIKUBACT OMPECIICHHBIN PEXKIM
JCSITEIILHOCTH: a) MCHEDKMEHT;

0) MOTHBAIIHS;

B) OpraHu3aIus;

I') yIpaBJjeHUeE.

21. Co3smarenem, kakoii Teopuun O0b6u1 M. Bebep:

a) OFOPOKPATUYECKON TEOPUU OPTaHU3AINY;

0) Teopusl HAyYHOTO YIPABJICHHUS;

B) TEOPHS €CTECTBEHHOMN OpraHu3aIlny;

T') TeOpHUs aIMUHHCTPATHBHON OpTaHH3aIUH.

22. Kax Ha3pIBaeTCs MPUHIMI OPraHU3alluu, KOTOPbII 3aKII0YaeTCs B TOM, YTO OpraHU3alliOHHas
LEJIOCTHOCTD JH000M CUCTEMBI ONpeAEseTCs] YCTOMYMBOCTBIO €€ OTHOCUTENIBHO cl1aboro Mecra:

a) IIEITHOM CBSI3H,

0) UHTpecCHuu;

B) MOJIBUYKHOTO PaBHOBECHS;

T') cJIaboTro 3BEHA.

23. Kax Ha3pIBaeTCs 4ETKO OTJIaKeHHasi popMa pazlieieHus Tpy/ia C uepapxueil BIacT ersiM KOMaH/ B
OpraHu3aluu ¢ 3apUKCUPOBAHHBIMU HOPMaMU MOBEJCHUS U MPOoPPecHOHATBHBIM OI00POM KaJIPOB:
a) OrOpOKpaTHsI;

0) nmenapTaMeHTaIN3allus,

B) MHTETpAIHS;

T) JeleHTpaIu3alus.

24. ABTOp T€OpUU HAYYHOTO YIIPABJICHUS:

a) Makkperop;

0) Teiinop;

B) Macoy;

r) Kopuernu.

Paznea 4.

1. K xakoMy TUITy OTHOCSITCS OpraHU3aI[MH, B KOTOPBIX TPYIIIBI JItO/IeH BO3HUKAIOT CIIOHTAHHO, U T]IE JII0IN
BCTYMAIOT BO B3aUMO/JICHCTBUE IPYT C IPYTOM JOCTATOYHO PETYISIPHO:

a) opmanbHas

6) HepopmasbHas

B) KOMMeEpUecKas

') HEKOMMepuecKas

2. Kakoii aTar 11e1eBoro ynpapieHUs SBISIETCS MIEPBBIM:

a) BBIPaOOTKA SICHOM U C:kaTol (POPMYITHPOBKH LIENH;

0) pa3paboTKa peanbHbBIX IIAHOB UX JOCTHKCHUS;

B) CUCTEMATUYECKUI KOHTPOIIb U H3MEPEHHE KauecTBa pabOThl U PEe3yIbTaTOB;

T') IPUHATHE KOPPEKTUPYIOMIUX Mep AJIsl JOCTUKEHUS TIIAHUPYEMbBIX PE3yJIbTAaTOB.

3. Kakoit momxoj paccMaTpuBaeT yrnpapieHHe KaK MOCIeI0BaTEIbHOCTh BBITMIOTHIEMBIX OTIepaIuii: a)



MOJIXO/ C TIO3HUIIMK BBIICTICHUS Pa3IUNYHBIX IITKOJI B YIIPABJICHHH;

0) MIPOLIECCHBIN MOIXO/T;

B) CUCTEMHBIN MOAXO;

T') CUTYallMOHHBINA TTOIXO/.

4. OyHKIUS YIpaBJieHUs, HAPaBICHHAS] HA TIOCTAHOBKY IIEIIH M ONPEISIICHUE MEPOIPHUSITHI IO €
JTOCTHXKEHHIO, 3TO:

a) IJIAaHUPOBAHUE;

0) opraHu3aIus;

B) MOTHBAIIUS;

') KOHTPOJIb.

5. Kro siBisiercss aBTOpoM 3HaMEHUTHIX 14 IPUHLIMIIOB yIIPaBICHUS:

a) M. Bebep;

0) A. Daiionp;

B) @.B. Teiinop;

r) T. Ilapconc.

6. BriOepere BapuaHT, B KOTOPOM B BEPHOH MOCIICIOBATEIILHOCTH ITEPEUHCIICHBI ATAITBI )KU3HCHHOTO ITHKJIA
OpTaHu3aInH:

a) co3/1aHue, POCT, 3PENIOCTh, CIaMd, YXOJI C PHIHKA;

0) cosznanue, 3penocTh, POCT, CIaJl, YXOJ C PHIHKA;

B) CO3JIaHHE, POCT, 3PEIIOCTh, YXOJI C PHIHKA, CTIa],

T') CO3/IaHue, POCT, CMa/l, 3peIOCTh, YXOJ C PhIHKA.

7. Kaxoli 3aKOH 3aKJTF0YaeTcss B TOM, YTO CyMMa CBOMCTB (IIOTEHITHAJIA) OPraHW30BaHHOTO IIEJI0T0
MPEBBINIACT «apU(PMETHISCKYI0» CyMMY CBOHCTB (ITOTCHIIMAIIOB), UMEIOIITUXCS Y KaK/IOTO U3 BOIICAIINX B
COCTaB IIEJTIOT0 DJIEMEHTOB B OT/IEIBHOCTH:

a) 3aKOH CHHEPTHH,

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a;

T') 3aKOH HH(POPMUPOBAHHOCTU — YIOPSATOUYCHHOCTH;

8. B ocHoOBe kakoit opraHu3aluy y4acTue padOTHUKOB BCEX YPOBHEH B YIPABJICHUH
MIpeIoiaraeT: y4acTue B IPUHATUU PELICHHI; ydacTue B YCTAaHOBJICHHUHU LIEJIe; ydacTue B pelIeHUH
npo0Jem:

a) MapTUCUIIATUBHAS OpraHU3aIus;

0) MHOTrOMEpHas OpraHu3aIIs;

B) D/IXOKpaTU4ecKasi OpraHu3aius;

T') IpeANpUHUMATENbCKas OpraHu3ausl.

9. Kakoit MeToJ MpOEKTUPOBAHUS CTPYKTYP COCTOUT U3 pa3paboTKu AepeBa Iesei, IKCIepTHOroO aHajan3a u
COCTaBJICHUE KapT MpaB U OTBETCTBEHHOCTH:

a) METO/ aHaJIOTHii;

0) METOJl PKCIIEPTHO-aHATUTHYECKUH;

B) METOJ] CTPYKTYPHU3ALIUU IIEJIeH;

') METOJ1 OPraHU3aI[MOHHOTO MOJICTUPOBAHHUSL.

10. Lenp opranuzanuu, KOTOpasi MPEANoIaraeT MnoJiy4eHne pacueTHONW BETUUYMHBI IPUOBUIA OT pealln3aluu
MPOIYKIIMH WU YCIIYT:

a) DKOHOMHYECKas 1eNTb

0) MPOM3BOJCTBEHHO-KOMMEpUECcKas &b

B) colMajbHas 1elb

') Hay4YHO-TeXHHYECKas 1eNb

11. Kro 6b11 OCHOBaTENIEM aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHHUSA:

a) daiions;

6) Teiinop;

B) @omerT;

r) Mbiio.

12. Kro BBen B Hay4HBII 00OPOT CIIOBO «IIPEANPUHUMATEIb:



a) P. Kantusmion;

0) O. Ilononuc;

B) K. Apemxupuc;

r) . MakI perop.

13. Yto B mepeBojie ¢ aHMIIMICKOTO 0003HAYAET COUETAHUE CIIOB «topManagementy:

a) HU3ILIEE 3BEHO PYKOBOJICTBA;

0) BEICIIIEE 3BEHO PYKOBOJICTBA;

B) PYKOBOJUTENY;

I') Cpe/iHee 3BEHO PyKOBOJICTBA.

14. Kakue TuUnbl MEHEDKMEHTA CYILIECTBYIOT 10 BPEMEHU HACTYIICHUS MOCIEICTBUN 1l 00BEKTa
YIIPaBJICHUS U CPENIbl: a) CUTYaIIMOHHBIN, CHCTEMHBIN, CTAOMIM3AIMOHHBIN, TEKYIIIHA;

0) CTpaTeruvecKuii, OIepaTUBHBINA, TEKYIIUH, IICPCIICKTUBHBIH;

B) CUCTEMHBIH, OTIEPATUBHBIN, TEKYIINHI, CTAOMITN3aIMOHHBIH;

I') IEPCIEKTUBHBIN, TEKYIIIUH, CTPATETUYECKHI, CUCTEMHBIH.

15. KakoBo omnpeneneHue MOHSATHS «BO3HATPAKICHUE:

a) 9TO OCO3HAHHOE OTCYTCTBHE YET0-TM00, BhI3bIBAIOLIEE MTOOYKIEHHUE K JIEHCTBUIO;

0) TO, UTO YEJIOBEK CUMTAET AJia ce0si HanboJiee 1EHHbIM;

B) 9TO OJIHO M3 CPEJICTB MOTHBAIIUH;

I') IOMOIIb CO CTOPOHBI PyKOBOJICTBA.

16. Kaxkoif KOHTpOIb peanusyeTcs B GopMe ONpeAeIeHuUs TIOTUTHKHI, TIPOIIETYP W IPaBUIL:
a) 3aKJIFOYUTEIIbHBIN;

0) TeKyIuii;

B) MEPUOIUYECKUA;

I') IpeIBapUTENbHBIH.

17. Kaxue meTozpl yrnpaBieHHsI IEPCOHATIOM CTPOUTCS Ha OCYILIECTBJICHUHU YIPaBICHUECKUX BO3AEHCTBUN
1 6a3upyIOTCS Ha BJIACTH, IUCHUIUIMHE U B3bICKAHUSX:

a) PKOHOMHYECKHE;

0) aIMUHHUCTPATHUBHBIC;

B) SKOHOMHUYECKHUE;

T') IICHXOJIOTHYECKHE.

18. XapaxTepHOl 4epTOl MaTPUIHOU CTPYKTYPHI SBIISCTCS:

a) BBICOKAs CTETCHb LIEHTPaIN3allny;

0) rHOKOCTh W aAaNTHBHOCTH;

B) yCHUJICHHE YITPABJICHYECKON BEPTHUKAIH;

T') HU3Kas CTENEeHb CBOOObl U CAMOCTOSTEILHOCTU COTPYIHUKOB.

19. KakoBo omnpeneneHue MOHATHS «3KOHOMHYECKHH dPheKTy:

a) 9TO pe3yJbTaT TPYyAa YeJIOBEKa B MPOILIECCe MPOU3BOICTBA MAaTEpUAIbHBIX OJar;

0) 4KCIIO BBIMIOJIIHAEMBIX PaboT, B pe3ybTaTe KOTOPHIX MOJIyYeHa YKOHOMHUS;

B) pe3yJbTaT paObOThI MPEANPHUATHS 110 KaKOMY - TO MTOKa3aTeNio;

r') 9KoHOMHYecKas 3((HEeKTUBHOCTh YIIPABICHYECKOTO MEPCOHAIA 33 CUET POCTa MPOU3BOAUTEILHOCTH
Tpyna.

20. PykoBoauTenem CpeHero 3BEHa SIBIISIETCS:

a) Opuraaup

0) mactep

B) HAYANLHUK OT/IENIa CHAOKEHUs

I') TUPEKTOP

21. OCHOBHOI1 XapaKTEPUCTUKON OpraHU3alliu KaKk OTKPBITONW CUCTEMBI SBISETCS:

a) cTpeMIIeHHne K MaKCUMaIbHON IPUOBLIH;

0) CIOCOOHOCTH aIalITUPOBATH METO/IBI BEJICHUS OM3HECa K U3MEHSIFOIIMMCS YCIIOBUSM BHEITHETO
OKPY>KEHHS;

B) IPaBMJIbHBINA OJ00p NepCoHaNa;

I') TOTOBHOCTb IEPECMOTPETH CBOIO MUCCHIO.

22. Kaxkas Teopus pacCMaTpHUBaeT OpraHU3aINi0 KaK MHCTPYMEHT pelleHus 3a/1a4, TJIe YeIOBEK
abcTtpakTeH: a) OropokpaTnueckas Teopust M. Bebepa;



0) Teopust opranmzarmu A. daiions;

B) Teopus HayuyHoro ynpasieHus @.B. Teitnopa;

T') TEOpHS €CTECTBEHHON OpraHu3aIny.

23. Bribepure BepHOE YTBEPIKICHUE OTHOCUTENIHHO 3aKOHOB U MIPHHIIMIIOB OPTaHU3aLUH:
a) 3aKOHBI COOJIIOJAIOTCS B JIF000M OpraHu3alny, a IPUHIMIIBI — HET;

0) IPUHIIMITEI COOJTFOIAIOTCS B JIFOOOH OpraHu3aIyy, a 3aKOHbI — HET;

B) U 3aKOHBI, U IPUHITUIIBI COOJIIOIAI0TCS BO BCEX OPraHU3aLIMSIX;

T') ¥ 3aKOHBI, U IPUHIIUITBEI MOT'YT HE COOIOIATHCS B OPTaHU3aIUH.

24. OpraHuyecKuid OIX0] K IPOSKTUPOBAHUIO OPTaHU3AINH XapaKTEPU3YETCS:

a) BBICOKOU (popmanu3anueii mpaBuil U MPOIEIyp;

0) THOKOIi CTPYKTYPOH BIIACTH;

B) Y3KOH CTENEHBIO OTBETCTBEHHOCTH;

T') BBICOKOH CTETIEHBIO [IEHTPATN3AIHIH.

25. TIpoexTrpoBaHre OPraHU3AIMOHHON CTPYKTYPHI CHIIAMH CIIEIIHATIMCTOB C IPUBJICUYCHHEM
PYKOBOAMTEIIEH — ITO:

a) METO]1 aHAJIOTUH;

0) PKCIEPTHO-aHATUTHUECKUNA METOT;

B) METOJ] CTPYKTYPHU3aILIUU LIETIEH;

T') METOJ OPTaHU3aIMOHHOTO MOJICIUPOBAHUSI.

26. K cTpyKTYpHBIM METOJIaM pa3penieHus KOHPIUKTa OTHOCUTCS:

a) METOJ MPUHYXKICHMUS,;

0) METOJI pemIeHHsI POOIEMBI;

B) METO/JI pa3bsICHEHUs TpeOOBaHMIl K paboTe;

') METOJ1 YKJIIOHEHUSI.

27. Bpicmum opraHom o0IIecTBa C OrPAaHUYCHHON OTBETCTBEHHOCTBIO SBIISICTCS:

a) TUPEKTOp (reHEepaTbHBIA TUPEKTOP);

0) 0ObeIMHEHNE aKITMOHEPOB;

B) o011iee coOpaHne yupeauTesci;

T') TOIT MEHEJ[KED.

28. BriOepere kitaccupuKannuio OpraHu3alMOHHBIX KYJbTYP MO OTHOIIEHUIO K JAPYTUM KYJIbTypaM:
a) TMHAMUYECKHEe, CTaTHYECKUE;

0) MHAUBUAYATUCTUYECKUE, KOJUIEKTUBUCTCKHUE;

B) KOHPOPMHUCTCKHUE, KOHPPOHTAIIMOHHBIE;

I') 9KCTpaBEPTHBIE, UHTPAaBEPTHHIE.

29. K nepBHYHBIM NOTPEOHOCTSIM YEJIOBEKA HE OTHOCHUTCS: a) MOTPEOHOCTh B YBOKCHHH;
0) MOTPEOHOCTH B OT/ABIXE;

B) MOTPEOHOCTH B KUJIHIIIC,

T') MOTPEOHOCTH B €]Ie.

30. BrimonHeHue paboOThI MO MPUHYXKACHUIO WM 4Yepe3 SKOHOMHUYECKHE CTHMYJIBI ATO:
a) MOTUBAIUSl TI0 CTaTycy;

0) BHEIIHAS MOTHBAIIUS,

B) MOTHUBAIIUS IO PE3YJIbTATY;

') BHYTPEHHSSI MOTHBAIIUSL.

31. ITorpeGHOCTH YelloBEKa pAacIojiaraloTCsi B BUAE CTPOTOW HMepapXH4YecKOM CTPYKTYpbI COTJIACHO:
a) Teopuu oxuaaHuil Bpyma;

0) Teopun mnotpedHOCTEH Macnoy;

B) TeopuH TNpuoOpeTeHHbIX noTpebHocteit MakKnennanma;

T') TEOPUU CHPaBEUIUBOCTH Anamca.

32. Kaxkas u3 HUXKe NMepeurciIeHHbIX PYHKIUNA MEHEXKMEHTA SIBIISIETCS CBA3YIOIICH:

a) KOHTPOJIb;

0) TUIaHUPOBAHHUE;

B) MOTHBAIIHS,;

T') IPUHATHE YIPABIEHYECKUX PELICHUI.



33. Jlnst KaKo# MIKOJBI YIIPABJICHUS XapaKTePHO MPUMEHEHUE IPUEMOB YIIPABICHUS MEXITHYHOCTHBIMH
OTHOIICHUSIMHU JTSI TOBBIIIIEHUS CTETICHU YIOBJICTBOPEHHOCTH U MTPOU3BOTUTEIIEHOCTH

a) JUIS IIKOJIBI HAyYHOTO YTIPaBJICHUS,

0) JUI KJIIACCUYECKOM IIKOJIBI,

B) IS IIIKOJIBI TOBEACHUECKUX HAYK;

T') JUIS IIKOJIBI YeJIOBEUECKUX OTHOIICHUH.

34. Kakoii 3aK0H OpraHu3aiy yTBEP)KIAET, 4YTO B OPIraHU30BAaHHOM II€JIOM HE MOXET ObITh OOJIbIIe
MopsJIKa, 4eM HHpopMaLuu:

a) 3aKOH pa3BUTHUSI;

0) 3aKOH KOMITO3UIIHH;

B) 3aKOH IPOIOPIHOHATIEHOCTH;

I') 3aKOH UH()OPMUPOBAHHOCTU-YIIOPSAIOUEHHOCTH.

35. DTOT MeTOA yNpaBJICHUS SBISIETCS MOIIHBIM PHIYaroM JOCTH)KCHHUS TIOCTABICHHBIX LEJIeH B CIyvasix,
KOT'/Ia HY>KHO IMOJYMHUTE KOJIJICKTUB U HAIPaBUTh €T0 HA PEIICHHE KOHKPETHBIX 3a/1a4 YIIPABICHUS:

a) aIMUHUCTPATUBHBIA METO/IBI,

0) PKOHOMUYECKHUI METOIBI;

B) TICUXOJIOTHYECKHUI METO/IBI,

') COLIMOTOTUYECKUM METOJIBI.

36. BriOepure U3 HIDKE MEPEUNCICHHBIX BAPHAHT PEOPTraHU3aIIH OPTaHNU3aIlUH ITPH KOTOPOM IIPOUCXOIUT
BO3HUKHOBEHHE HOBOTO OOIIECTBA IIOCPEACTBOM IIEpeIaudl €My BCEeX TpaB M 00s3aHHOCTEH
peopraHn3yeMbIX OOIIECTB, JEHCTBHUE KOTOPBIX MPEKPAIIAIOTCS:

a) IPUCOSTUHEHNE;

0) paznueneHue;

B) IIpeoOpa3oBaHue;

T') CIIUSIHHE.

37. llens opranuzanuu, KOTopas mpearnoaaraeT J0CTHKEHUE 3aJaHHOM CTEeTIeHU
YIOBJIETBOPEHHUS MOTPeOHOCTEH PaOOTHUKOB:

a) DKOHOMHYECKas 11eTb;

0) MPOM3BOJICTBEHHO-KOMMEpUECKas 11eJ1b;

B) COITMaIbHAs 1ETIb;

I') Hay4YHO-TEXHUYECKas Leb.

38. Kaxoii Tun MeHePKMEHTa PUMEHSIETCS PU PEHICHUH KPYIHBIX MPo0JieM, KOr/la yCTaHOBUTH J1aTy
CJIEYIOIIETrO PelIeHus 0 3TOH MpobiieMe HEBO3MOKHO:

a) MEHE/DKMEHT HUKINYECKUX PELICHU;

0) MEHEPKMEHT HEMPEPBIBHOM 1IETIH YaCcThIX PEIICHU;

B) MEHE/IPKMEHT TEKYILIUX PElICHUH;

') MEHEDKMEHT OJIHOPA30BbIX PEIICHUH.

39. Kakoii moaxon paccMaTpuBaeT yIpaBlieHHE KaK MOCIE0BaTeIbHOCTh BO3ICHCTBUIT HA OOBEKT:

a) CUTyallMOHHBIN

0) MPOIIECCCHBIN

B) CUCTEMHBIN

T') C TO3UIIMH LIKOJ.

40. Kaxkoil TvIm MEeHE)KMEHTa OCHOBAH Ha YTBEPKACHUU: «BCE OOBEKTHI YIPABICHUS OJMHAKOBO
pearupyroT Ha OJIMHAKOBBIE BO3JICHCTBUS»:

a) TpaJAUIIUOHHBIN;

0) CUTYallMOHHBIN;

B) COLIMAJIbHO-ITUUECKU;

') MOPaTbHO-ITHYECKUH.

41. KTo 13 HIKENEePEeUNCIEHHBIX YUYEHBIX SABIISIETCS MTPEICTABUTENEM IIIKOJIBI YETOBEYECKIX OTHOIICHHIA:
a) Mbiio;

0) Bebep;

B) Ilurepc;

r) Teitnop.

42. Kaxkoil Buj pasaeneHus TpyAa MoApa3yMeBaeT pa3/ielieHHe Mo CIelrualn3alui: a) TOPU30HTAIBEHOE;



0) BEpTUKAJIBHOE;

B) IMarOHaJIbHOE;

I') CTyIIEHYaTOoE.

43. Kakoit meton ynpasiieHus 0a3upyeTcs Ha BIACTH, AUCIUITIMHE, B3bICKAHUAXK: @) SKOHOMHYECKHIA;
0) MICUXOJOTHYCCKHIA;

B) aJIMUHHCTPATUBHBIN;

I') COLMAJIbHBIM.

44. llepenaua 3a7a4y ¥ IOJTHOMOYHI JUIY, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTb 3a MX
BBITIOJTHEHUE, TPOUCXOIUT MIPH: a) JIETUPOBAHUH

0) IeHTpaTU3auu

B) JICLIEHTpAIN3AIUU

I') IeJIETUPOBAaHUU

WHCTpYKIHS 1O BHITOJIHEHUIO: BBIOEPETE OJIMH MPABHIBLHBINA OTBET.

Kpurepun onenusanus:

17-20 GannoB BBICTABISAETCS CTYACHTY, €CIIU CTYACHT OTBETHI IpaBuiibHO Ha 100-85% 3ananuii Tecra;
13-16 6ayoB, eciu CTyACHT OTBETHII Ha 84-69 % 3amanuii;

10-12 GayoB, eciiu CTYICHT OTBETIUT Ha 68-50% 3a1anuii;

0-9 GaytoB, eciu CTYJCHT OTBETIUI MeHee, yeM Ha 50 % 3amaHuit

Bonpoce! 1151 cobeceoBanus

1. [Tonstue meremkMenTa. Pob MeHeKkepa B MajioMm Ou3Hece.

2. MeTtomo10rus MEHEIKMEHTA.

3. OYHKIIUN yIPABICHHUS.

4, OcHOBHBIE 3aKOHBI ¥ TIPUHITUIIBI YITPABICHUSI.

5. Paznuunbple MOAX0ABI K YIIPaBICHUIO OpTraHu3aIiuel (MporeccyalbHbINH, CHCTEMHBIH,
CUTYaIlMOHHBIN ).

6. [Tonstre oprann3anuu. TUnsl OpraHU3alMOHHBIX CTPYKTYD.

7. BHemHss u BHYTpeHHSS cpeia OpraHn3anuy.

8. Muccus 1 neny opraHu3anum.

9. [lonsiTHE CTpaTErM4eCcKOro yrnpaBacHUsI.

10.  VYmpaBneHue kak HHPOPMAIMOHHBIH mpouecc. [IpeaMer Tpyaa, cpencTBa Tpyda U pe3yabTaT Tpyaa
PYKOBOJIUTEIIS.

11. OO6mwe u cnermduyeckue GyHKIUHU yrpaBieHus. VX kpaTkas xapakTepUCTHKA.
12.  YerbIpex3BEHHUK yIpaBJiICHUsA. XapaKTEPUCTUKA KaXI0r0 3BEHA.

13. [TpuHIUIT BpeMEHHON CMEHSIEMOCTU PYKOBOJIUTEIICH.

14.  Tlpunnun «JlBoeuenus pemieHui.

15. ®opMmsbl cTpaTErnyecKoro ynpapiaeHHUs.

16. Cramuy BBITIOJHEHUS CTPATETUU.

17.  OpraHu3annOHHBIE U3MEHEHHUS: METO/IbI PEOJI0TIEHUS CONPOTUBIICHMUSL.
18.  Drtanonnble U 0a30BbIE CTPATETUU PA3BUTUS (DUPMBL.

19.  IlonsTHe ynpaBieH4YecKoro pemeHus. [IpuHIuIbI IPUHATHS PELICHUSL.
20.  Jloruueckas cxeMa BbIpaOOTKH yIpPaBICHYECKUX PEILICHU.

21.  Craauu npouecca NPUHITUS YIIPABJICHUECKUX PELICHUH.

22.  Tlonsartue xkoHTpossd. PopMbl KOHTPOJIS. BUbI KOHTPOIIS.

23.  IlonsaTue u nokaszarenu 3pPEeKTUBHOCTH yIPABICHUS.

24.  VmupaBieHue KOH(IMKTAMU.

25.  IlpuuuHbBI KOH(IMKTOB U UX Ha3HAUYEHHE.

26.  CymHocts U kinaccudukanus KoHGaukToB. CTaanu pa3BUTUS KOH(IUKTA.
27.  3Havenue uHGopManuu Ui 3pPEKTUBHOMN IEATETbHOCTH OpraHu3aliy.
28.  KoMmMyHHKalMM B MEHEDKMEHTE.

29.  Mogenb KOMMYHHUKAIIMOHHOTO TIpoIiecca.

30.  ®Dopwmsl 1enoBoro o0IIeHus. 3aKOHbI U PUEMBI I€TIOBOTO OOIICHHUS.

31.  IlpaBuia BeeHUS IEPErOBOPOB.

32.  Ilpupoaa u NpU4YHUHBI CTPECCOB. METO/IbI CHATHS CTPECCOB.



33.  IIpoGnemsbl 1e10BOI STUKH U COLMATLHON OTBETCTBEHHOCTH OpraHU3alui.

34.  VYposuu ynpasinenusi. TpeGoBaHus K IPOPECCHOHATBHBIM U JIMYHBIM KaY€CTBAM PYKOBOIHUTEIIS.
35.  XapakTepUCTHKH METOJIOB YIIPABJICHUSI.

36.  CuCTEeMHBII U CUTYallMOHHBIHN MOIXO/AbI B YIPABJICHUH.

37.  Crumm ynpasnenus. X nmpeumyiiecTsa, HEIOCTATKH U 00JIACTh MPUMEHEHHS.

38.  IlomsTtue crpecca B ynpasieHud. OCOOCHHOCTH yIPaBIIEHUS CTPECCaMH B OpraHU3aliy.

CryneHTy 3a ceMecTp MOXET OTBETUTh Ha 2 Bompoca. MakcuMalbHas OICHKA NPaBHIILHOTO OTBETa HA
Kax b1 Borpoc 10 Gamios.

Kputepun orieHuBaHMS OHOTO OTBETA HA BOMPOC COOECEIOBAHNS:

-10 6aJIJIOB - JaHbl apTYMCHTHUPOBAHHBIC OTBCTHI HA ITOCTABJICHHBIC BOIIPOCHI;

- 5-9 6a/mI0B —MaHBI KPaTKHE HEJOCTATOYHO APTYMEHTHPOBAHHBIC OTBETHI HA MIOCTABJIICHHBIC BOIIPOCHI,;

- 2-4 Gayia —Ha BOIPOC JIaH YaCTUYHBIM OTBET, KOTOPBIA HEOCTATOYHO apTyMEHTHPOBAH.

- 0-1 Gay10B — OTBET Ha BOIIPOC HE apTYMEHTHPOBAH, OTCYTCTBYET JIOTHKA PACCYKICHHA.

Tembl pedepaTos
Meronbl IPUHATHS yIPABICHYECKUX PEIICHUN.
Mopenu NpuHATHS YIPaBICHYECKUX PEIICHUN.
[Iporuo3upoBanue, €ro neiab 1 3a1a4u.
[InanupoBanue kak GYHKIOUS YIOpaBI€HUS. OTanbl W MPUHLUIB OCYHIECTBIEHUS (YHKIUU
IJITAHUPOBAHUSL.
5. OKCTpanoIsAHOHHOE 1 HOPMAaTUBHOE HAIIPABJIECHUS TOCTAHOBKH LIENEH.
6. ACHEKThl B3aUMOJICVCTBHS YEJIOBEKA C OPraHu3aIen.
7. [ToHsiTHE OPraHU3ALMOHHON KYJIBTYPbI, €€ CTPYKTYpa U COJEpKaHUE.
8.
9.

PoONE

Mogaenu opraHu3alMoOHHON KyJIbTYPBI.
VYrpapieHue OpraHu3alMOHHON KyJIbTYPOU.

10. dopmupoBaHUE U TIOIEPIKAHUE OPTaHU3aITUOHHON KYJIBTYPHI.

11. Omnpenenenre MOTUBAIMK. TpH acliekTa MOTHBAITUH.

12. [IporeccyanbHbIe TEOPUN MOTHBAIIUH.

13. ConeprxarenbHble TECOPUU MOTHBAIIUU.

14. Craauu nporiecca MOTUBAUU. XapaKTEPUCTUKA CTaJIM Mpoliecca MOTUBAIIUH.
15. [Tonstue kouTpoIss. DopMbl KOHTPOJISI. BUbI KOHTPOIISL.

16. [TonsTue n nmokazarenu YHPEKTUBHOCTH yIIPABICHHUS.

17. VYrpaBnenue KoHQIUKTaMU B MajioM OU3HECE.

18. [TprymHBI KOHQJIMKTOB ¥ MX Ha3HAUYCHHE.

19. CymHocTth 1 knaccudukanus KoHGIukToB. CTaauu pa3BUTHS KOHDIUKTA.
20. 3HaveHue uHbopmanuu s 3PHEKTUBHOMN ACSITEIIBHOCTH OpraHu3aIyy.

21. KoMMyHUKaIuy B MEHEIKMEHTE.

22. Mojens KOMMYHHKAIIHOHHOTO TPOILIEcca.

23. ®dopMsbI AeT0BOr0 00IIeH!s. 3aKOHBI M TPUEMBI JISJIOBOTO OOIIECHUSI.

24, [IpaBuna BesieHUs IEPErOBOPOB.

25. [Tpupoaa v IPUYKMHBI CTPECCOB. METO/IbI CHATHSI CTPECCOB.

26. [TpobGnembl 1€0BOM ATHKH U COITUAILHOW OTBETCTBEHHOCTH OpraHHU3aIlni.
217. VYpoBHu ynpaBneHus. TpeboBaHus K TpodeCCHOHATHHBIM U JIMYHBIM KauyeCTBaM PyKOBOIUTEIS.
28. XapakTepuCTUKU METOJIOB YIIPABICHUS MaJIbIM MPEIIPUITHEM.

29.  CucTteMmHBIH U CUTYAIIMIOHHBIN MTOAXO/IBI B YIIPABICHUU.

30.  Crunu ynpasnenus. MIx mpeumyiiecTBa, HEIOCTATKU U 00JaCcTh MPUMEHEHHUS.

31. 3apyOexHble MEeHeKepbl — UCTOPUHU yCIieXa.

32. Knaccuukanus HHIUBUAYaTbHBIX IPU3HAKOB, UIMEIOLINX 3HAU€HHUE TP BEIOOpE Kapbephbl.
33. Knaccugukarus pykoBoauTeneil o ypoBHIO U MECTY, 3aHUMAeMOMY B CUCTEME yIpPaBJICHUS.
34. Komanna MmeHemxepa.

35. KynbTypa ynpaBieHUeCKoro Tpyaa.

3a CEMCECTP CTYACHT MOXKCT HAIIUCATh HC Ooiee OJHOI'O0 pe(pepaTa.



Kputepuu orienuBanmsi OqHOTO pedepara:

20 06aymIoB BBICTABIAETCS OOYYAIOLIEMYCS, €CIM OH IEePEUUCIIIET BCE CYIIECTBEHHBIE XapaKTEPUCTHKH
0003HaYEHHOT O B pedepaTe IpeaMeTa i BOZMOKHBIC BAPHUAHTHI JATbHEUIIET0 pa3BUTHS PELICHHUS TPOOIEMBI,
€CJIM 3TO BO3MOXKHO;

16-19 GayoB, eciau CTYACHT PacKpbUI TOJBKO YacTh OCHOBHBIX MOJIOXEHUN BOIPOCA, MPOJEMOHCTPHPOBAI
HETOYHOCTD B IIPE/ICTABICHUAX O MPEAMETE BOIIPOCA;

12-15 GannoB, ecnM CTYACHT OOO3HAYMI OOIIYI0 TPAaEeKTOPUIO OTBETa, HO HE CMOT KOHKPETH3HPOBATH
OCHOBHBIE KOMIIOHEHTBI;

0-11 OGammoB, ecnw CTYICHT HE MPOACMOHCTPUPOBAN 3HAHHWA OCHOBHBIX MOHSITHH, MPEICTABICHHUA 00
13y4aeMOM BOIMpPOCE.

IIpakTnueckue 3a1aHuA
Pasnen 1
3aganue 1. [Ipeanonoxum, Bac HazHaumim mMeHemkepoM pabodel Ipynmbl, KOTOPOH XapakTepHa cialas
cruioueHHOCTh. Kak Bbl moctynute B noo0HoM curyauun? Ilo kakum napamerpam Bbl MoxkeTe onpenenuThb
HeopMaIbHOTO JHAepa TPYIIIHI?
3aganme 2. [Ipoananu3upyiiTe ¥ HAa30BUTE IapaMeTphl, MPEIbSIBIIEMbIE K COBPEMEHHOMY MEHEIKEpY.
OroBopuTe KayecTBa, KOTOPHIMH JI0JKHBI OBITh Y MEHEIKEpa.
3aganue 3. Chopmynupyiite TpoOIeMy M OCYIIECTBUTE €€ JCKOMIIO3HIIUIO, TIO3BOJISIFOIIYIO OINPEICITUTh
COCTaB CUTYaIIMOHHBIX ()aKTOPOB, BHI3BABIINUX €€ MOSBICHHE.
3aganue 4. [Ipoananusupyiite B3auMOJICHCTBUE U OOOCHYHTE €ro KOHQUIMKTHOCTH B TAaKOW CHUTyaluH.
[IpennpuHUMaTens CrpalrMBaeT HaJoOroBoro HHCMeKTopa: «OCHOBBIBASICH HA YEM, BbI HAJIOXKUIIU HITpad?».
Wucnekrop: «Pa3zpsicHum cutyaruioy». M, npuMeHss JOKyMeHThI, 00BbSCHSAET MPUUHHY IITpada.
3aganue 5. [Ipoananu3upyiite B3auMOJEHCTBUE B TakoW cUTyanuu. MeHeKep CHpaliiBaeT y CBOETO
accucteHTta: «Kak Bbl Jymaere, 4TO ClEAyeT CHAENaTh, YTOObl CBECTU K MMHUMYMY OIO3JaHUS Ha paboTy
paOOTHUKOB NPEANPUATUA?». ACCUCTEHT: «Y MEHsI €CTh OIPEEICHHbBIE MBICIH 110 JAHHOMY IIOBO Iy».
3ananmue 6. [IpoananusupyiiTe B3aMMOJCHCTBHE B TAaKOW cUTyaluu. MeHemkep oOpaiaercs K CBOEMY
aCCUCTEHTYy C YyIpekoM: «Bbl He JOOMINCH CBOEBPEMEHHOCTH OCYILIECTBICHHS I1OCTAaBIEHHOM
PYKOBOJIUTENEM 3a/1a4l». ACCUCTEHT: «ITO CBA3aHO C CEMEHHBIMU 00CTOATENbCTBAMMI.
3apanme 7. Ber paboraere mactepoM. B mporecce paboThl Ball MOMOIIHUK TOBPEIWI JOPOTOCTOSIIEE
obopynoBanue. BaMm ciiegyeT BbICKa3aTh CJ10Ba KPUTUKHU B aJpeC BAILIEro MOMOIIHUKA IIPU JIMYHOM KOHTAKTE
c HuM. Kakum oOpa3oMm Bbl Hakaxere cBoero noaduMHeHHoro? COTpyAHHMK HApyLIMJ YCJIOBMSI TEXHUKHU
0€3011acHOCTH, KTO-TO MOT I10CTpa/iaTh U3-3a JAaHHOW 0e30TBETCTBEHHOCTH. Kak BbI MOCTyNHTE, UTO CKa)KeTe
emy?
3ananme 8.ExxeqHeBHBIN cipoc Ha SAIMKY ¢ HAIMTKOM B IIPOJAYKTOBOM Mara3mHe MOKET ObITh ISITh, IIECTh
WM ceMb SIIUKOB. [IokaxeM nepeBo penieHnii, KOTOpoe NILTIOCTPUPYET aIbTEPHATUBBI 3a1aCOB IIATH, LIECTU
WM CEMH SILIMKOB.
3apanme 9. [Ipoananu3upyiite npeangaraeMyro yrnpaBJIeHYECKYO CUTYalluIo U JaiiTe 000CHOBaHHBIE OTBETHI
Ha IIPEUI0KEHHBIE BOIIPOCBI.
Ha npeanpusitun, He oTiMYaBIIeMCs] BBICOKON 3 (EeKTUBHOCTbIO MPOU3BOJICTBA, OJHUM U3 CI1a0bIX 3BEHbEB
ylnpaBiieHUs ObUla HEBBICOKAs MWCIOJHUTENbCKAs TUCHMIUIMHA. PyKOBOACTBO MNpeNnpUATUS NPHUHSIO
pellieHre O PeopraHu3allil CUCTEMbl YIIPaBICHMsS W BBeJCHUU Oosiee 3PPEKTUBHON CUCTEMBbI KOHTPOJISA
HCIIOJIHEHUSI.
Kakas cuctema KOHTpOJIsl UCIIOJTHEHUsI MOKET ObITh Hanbosee 3pdexkTuBHOM? KakoBa TeXHOIOTHsI KOHTPOJIIS
UCTIOJHEHUS, KOTOPYIO CTOWJIO Obl BHEAPUTH HA MPEANPUATHU?
3apanme 10.IIpeanonoxum, Bel pykoBoauTens otena MmapkeTuHra. Bam Heo0X01MMO BBISICHUTB, KTO U3
co00paXkeHHsI pacxoJ10B 0oJjiee BBIT0JIEH MPEANPUATHIO — KOMMHUBOSDKED HJIM TOPTOBBIH MPEICTaBUTENb.
Jlnst koMMHBOsDKEpOB npeaycMotpeH okiaza 18000 py6. B mecsi u 2% KOMHCCHOHHOTO cOopa; s
TOPrOBOTO MPEJICTaBUTENS — rapaHTHIHBIN oksaa 6000 py6. 1 5% koMuccroHHbIX. OHM paboOTaIOT B OHOM
reorpaguueckoi 001acTH, OKuIaeMblii MecsiuHbli 000poT coctaBut 3200000 py6. YcraHOBUTE, KTO
npeanouTuTenbree Uit pupmel. OnpenenuTe, Ipu KakoM 000poTe B Mecsll U3EPKKH Ha KOMMHUBOSDKEpA U
TOPrOBOI'O MIPEICTABUTEINS OJIMHAKOBBI
Pazgen 2
3aganue 1.



B cBsi3u ¢ pacmupeHueM auiepckod cetd ¢upma mposena oOydeHue nepcoHana B koimuectse 10 wedn.
Pacxonpl Ha 00y4eHHe OJTHOTO CIIEIMAINCTa B 0071aCTH MapKeTUHTa — 2 ThIC. JIeH. e/l. [IpoJomKuTensHOCTh
BIIMSIHUS IPOrpamMMbl 00yUu€eHUs Ha IPOU3BOAUTEILHOCTD TPY/1a COCTaBUIIA, IO MIPEABAPUTEIBHBIM pacueTam,
5 net. CTOMMOCTHAs OLIEHKA PACXOXACHUS B IPOU3BOAUTENBHOCTH TPY/1a JIYUIIUX U CPEIHUX PAOOTHUKOB B
OTJeNe MapKeTHHra COCTaBHia 3 ThIC. JieH. €. OnpenenuTb, Ha Kakue mapamerpsl padoTel Gpupmsl OymyT
BIMATH pe3yJbTaThl 0OyueHHs paboTHUKOB? Paccumtarh 3(QeKT BIUSHHUS NporpaMMbl OOy4YeHHUS Ha
MIOBBILLIEHUE POU3BOAUTEIBLHOCTH TPYAA.

3aganue 2.

IlenecooOpa3Ho nu mpuOOpeTeHWEe HOBOM  TexHoJormueckoW nuHumM 1o nexHe 18000 y.e., ecnm, 1o
IIPOrHO3aM, Cpa3y e I0cJIe MyCKa JIMHUM €KETr0o/IHbIe OCTYIUIEHHUS 110CIe BbIYeTa HAJIOTOB cocTaBiT 5800
y.e. PaboTa nmuuum paccuutana Ha 5 jer. JINKBHIAIMOHHAS CTOMMOCTh paBHA 3aTpaTaM Ha €€ JEMOHTaX.
Heo6xonumas Hopma npubsutn coctaBiseT 12%.

3aganue 3.

Ectb npemioxkenue yBenuduTh 00HEM MPOU3BOACTBA HA 15 %, 63 M3MEHEHUs! CTPYKTYPhI IIPOU3BOJICTBA T.
€. MPUIECPKUBACTCS CTpATErnyd OTpaHUYEHHOro pocTa. B JaHHOM ciydae Juid MJIaHUPOBAaHUS NEpcoHalia
HEOOXOJMMO BOCIIOJNb30BAThCSI METOJIOM CKOPPEKTHPOBAHHOM JKCTpPANOJIALMK, TaK KaK Hapsagy cC
YBEJIMUYEHUEM IPOU3BOJACTBA MPOAYKIUU IPOTHO3UPYETCS M3MEHEHHUE ellle ABYX (PaKTOpOB, BIMSIOMIUX Ha
YHICJIEHHOCTD NIEPCOHAJIA: POU3BOAUTENBHOCTh TPyAa U 3 (HEKTUBHOCTh UCIIOJIb30BAHUS pad0Yero BpeMEHH.
3ananmue 4.

[Ipumute pemenne 00 HW3MEHEHMM YHCIEHHOCTH OCHOBHBIX W BCIIOMOTAaTeNIbHBIX pabouux Iexa,
paboTaroriero B IBe CMEHbI, eciiv (poHa BpeMeHH ogHoro padodero B roj 18004. , koahduiueHT BEIIOTHEHUS
HOPM JJI OCHOBHBIX pabouux — 1,12, nyis BcriomorarenbHbIX padounx — 1. B 1iexe BoimyckatoTest u3aenus: A
—4000mT. B rog u b — 2800mT. B rox Tpya0eMKOCTh U3rOTOBJIEHUS! OJTHOTO M3/I€NUsI COOTBETCTBEHHO 30 U
40 4en.-u. M3meHeHne (BO3pacTaHKE) OCTATKOB HE3aBEPIIIEHHOTO MPOM3BOJCTBA cocTaBisieT 650 ThIiC.pyo,
yIeNbHas TPYJAO0EMKOCTh 1ThIC. py0. He3aBEpIICHHOW MPOAYKIMHU — 3 vei.-4. K BcmomoraTeapHbIM pabouum
OTHOCATCS: cliecapu-HaJlaquuKu, oociyxuBaromiue 100 pabounx MecT M 3JIEKTpUKH, oOcaykuBaromue 80
pabounx mect. HopMbl oOcy>kuBaHust 000py0BaHUS IS cliecapeit — S, /Ui HallaJuuKoB — 8.

3ananmue S.

[Tpon3BOANTENBHOCTH MOXKET ObITh U3MEPEHA PA3IMYHBIMU ITyTSIMU, TAKUMH, KaK 3aTpaThl TPyAa, KaluTania,
SHEpPruM, HCIOJIb3YeMbIX MaTepuaioB WU T. 1. B 3Tol 3amadye MpOU3BOIUTENb 3alE€YeHHBIX SOJIOK,
MPOJaBaEMBIX B CyliepMapKeTe, Crioco0eH Ha MMeroIIeMcs 000pyI0BaHUN MPOU3BOAUTD 24 MOPLIHUU U3 OJHOMN
Mepbl 10510k, Ero tekymiue 3akynku coctaBisitoT 100 mep si010K B JIeHb, U KaXKJasi Mepa TpeOyeT TpexX 4yacoB
Ha mpolecc nepepadotku. [IpenmpuHumarens monaraeT, 4YT0O MOXKET KyHUTh Y ONTOBOIO TOPTroOBIIA S0JIOKU
Jy4IIero KauecTBa Io Toil ke 1ieHe. B 3ToM ciydae npon3BOAUTENs MOXKET YBEIHUUTh BBIXO A0 26 mopiuit
u3 ogHOM Mephl s1010K. Ero 3atpartsl Tpyna OyayT Bo3pacTaTth Ha BOCEMb YacoOB B JICHb.

Kak oTpaszurtcs Ha IpOM3BOAUTENHHOCTH (KOJIMYECTBE MOPLUIA HA Yac TPY/Ia) pelieHue MpeAPUHITh 3aKy KU
y OIITOBOr'0 TOprosua?

3amanue 6.

['pynmna MmeaukoB coOMpaeTcs OTKPBITh YaCTHYIO MEAULMHCKYIO pupmMy. Eciu peiHOK OyAeT 61aronpusTHbIM,
oHu OyayT umeth npuObLTE $100000. Eciin peiHOK HeOnaronpusTHbid, oHU moHecyT notepu $40000. Onu
TAaKXKE MOTYT OCYIIECTBUTh MAapKETHHIOBOE HccienoBanue, kotopoe crouT $5000. PesynbraThi
UCCIIEIOBAHMS MOTYT OBITh OJarONpPUSITHBIMH WU HEOIArONMpUsTHBIMH.

Tpebyercst mOCTPOUTH IEPEBO PEUICHUI U OTPA3UTh HA HEM CBOIO JCHEXKHYIO OTJauy.

3aganue 7.

XKenmuna-npeAnpuHUMATENs COOMPAETCS OTKPBIBATh PECTOPAH HEJANEKO OT YHHBEPCHUTETCKOTO TOPOJKA.
[To ogHOMY MIaHy MPOEKT BKIIOYAET Oap ¢ MpoJakei muBa, Ipyroi MiaH He BKIItoyaeT 6ap. B ToM u npyrom
cllyyae ee IIaHchl Ha ycrnex OyayT 6 (i Ha npoBan 4). Exeronusiit foxon, Bkitovast 6ap, paseH 325000 m.ex.
bes 6apa goxon cocraBut tonbko 250000 a. en. [1posan npu Hanuuuu Gapa Obi1 061 orieHen 70000 1. ex., a
6e3 6apa— 20000 1. en. Beibepute BapraHT Uit IPEANPUHUMATENS, UCIIONIB3YS MMOKa3aTeNb JeHEKHOM OTaaun
Kak Kputepuil pernenus. Jlomken 1 OM3Hec-TIaH BKIIOYATh Oap.

3aganue 8.

[IpenmpusiTre sSBISETCS MaIbIM MMOCTABIIMKOM XHMHKATOB U 000PYIOBaHUS, UCIIONIB3yEeMbIX B oTorpaduu.
OpuH ToBap, moctaBisieMblid UM, — 310 BC-6. Menemkep o0biuyHO nMeeT 3amac 11, 12 nmm 13 smukoB BC-6
Ha KXy HEAeNo. 3a KaXIbld MPOJAaHHBIN SITUK MoNyuyeHHas mpuOblib paBHa 35 T.p. Tak xak BC-6



SBJIIETCS PEAKTUBOM C KOPOTKUM CPOKOM T'OJJHOCTH, TO B CIIy4ae HENPOJAXKH €ro K KOHILY HEJIEIIH MEHEIKED
JIOJDKEH €ro YHHUYTOXUTh. OH TepsaeT 56 T.p. B KaXA0M cilydae, Korja yTo-To He Ipojajl B KOHIIE HEAEIH.
BepositHocTh mponaku 11 siukoB — .45, 12 smmkoB — .35, ¥ BEpOATHOCTh NMPOJaKu 13 SITUKOB — .2.

a) UTo Bbl pEKOMEHIyETE MEHEDKEPY JE€NIaTh?

6) Ecnum Bo3MOkHO 100aBuTh B BC-6 MHrpenueHTbl, €ro CTaOMIM3HPYIOIIME, KaK H3MEHSTCS Balld
PEKOMEHIallii OTHOCUTENLHO 3anaca BC-6?

3aganue 9.

B pesynbrare pazpaboTku yrpaBieHYecKuX pemeHuit (YP) pyKoBOAUTEIIO0 OpraHu3aiiy mpeioKeHbI
CJIEYIOIIME BapUAHThI YIIPABICHUECKOT O PELIEHHS 110 TPEM OCHOBHBIM KPUTEPUSIM, OLICHEHHBIX B Oalliax,
KOTOpBI€ NPUBEEHBI B HIDKECIIEIYIOIIEeH TabuLe:

Bapuantsr YP Kputepuii Nel Kputepuii Ne2 Kputepuii Ne3
AnprepraruBa Nel 10 50 100
AnprepHatuBa Ne2 3 60 100
AnprepraruBa Ne3 5 80 90
AnprepHatuBa Ned 10 75 95
Kaxkyto u3 apTepHaTHB JOJDKCH IPUHSTH PYKOBOIUTEIh?
3ananmue 10.

['1aBHBIN MH)KEHEP NMPEANPUATHS PEIIaeT, CTPOUTh WM HE CTPOUTH HOBYIO NPOM3BOJCTBEHHYIO JIMHUIO,
HCIOJIb3YIOIIYIO BBICOKYIO TeXHOJorut0. Eciiu HoBoe 000opyaoBaHue 3apaboTaer, KoMIaHus OyIeT Moay4yarhb
mpuosTe 200000T.p. Eciin He 3apaboTtaer, To kommanus moiayduT yoertok 150000t.p. I'maBHBIN WHXKEHED
CUMTAET, YTO MIAHCHI Ha HeycIeX HOBOro npoiecca — 60 %.

leyroe pPEIICHUE — MPOBOAUTE JOIMMOJIHUTCIIBHOC MCCICI0OBAHUC U TOTrAa PEllaTh, ITyCKaTb UJIM HE IIyCKAaThb
HOBY10 JuHUIO. Takoe ucciaenoBanue tpedyer 3arpar 10000t.p. I'naBHbIN HHXeHep cunTaet, yTo maHc 50 :
50, 4To WccienoBaHUE JacT ONarompusATHBIA pe3yibTaT. EciM OHO ychemHo, TO BEpOSITHOCTh TOTO, YTO
obOopynoBanue Oynet padorats, — 90 %. Eciu Het, To Tonbko 20 % cOCTaBIAIOT MIAHC, YTO 00OPYI0BaHKE
Oyznet pabotarts. [lepen nuIIOM IJ1aBHOTO MHXKEHepa — auiieMMa. JIoKeH JIM OH IPOBOAUTH UCCIIEIOBAHUE U
3aTeM npuHUMaTh pemrenre? [lomorure emMmy MpoaHamTu3upPOBATh ATy MPOOJIEMY TEOPUH PEIICHHM.

3apanme 11.

[IpeanpuanmaTenb cOOMpaeTCsl OTKPHITh BETOCUIICIHBINH Mara3uH. OH MOXXET OTKPBITh MAJICHbKUA Mara3uH,
00JBIION MarasuH WJIM HUYEro HE OTKPhIBaTh. BO3MOXHA MATHIIETHAS apeHAa 3JaHHs MOJ MarasuH, U
MpearpUHUMATENb X04eT cJielaTh KOppeKkTHoe pemieHue. OH Takke coOMpaeTcs MPUTIACUTh CBOETO
npodeccopa 1o Kypcy MapKeTHHTa JIsi MApKETHHIOBOT'O UCCIIEIOBAHUSI, KOTOPOE MOKaXET COCTOSTHUE PhIHKA
g ero cepuca. M3 uccienoBaHuss BUOHO, OyIyT JIM pe3yibTaThl cepBHCAa OJaronpUsTHBIMH WM
HebnaronpusTHeIMU. [locTpoiiTe AepeBo pemeHuid As mpeInTpUHUMATENS.

Saganune 12.

Y uHBecTOpa UMeeTCs JBa BapUaHTa BIOKEHHS IEHEKHBIX CPEJICTB B HOBYIO BBICOKOIOXOHYIO B
MEePCIIEKTUBE OTPACIh JJIsl OPraHU3alMK TPOU3BOJICTBA C PA3TUYHON CyMMOil BioxkeHus. CrieluanucThl
MOJICYUTAIIH, YTO HA CTAJUU CTAHOBIICHUS IIPOU3BOICTBA BOSMOXKHBI PUCKH (PMHAHCOBBIX OTEPb.
Hcnonb3ys naHHble HIDKECIEYIOIIel TaOIuIlbl, OpeAeTUTe KaKO BapUaHT BIOKEHHS CPEJICTB CIIEIyeT
MPUHITH HHBECTODY.

IToka3arenu BapuaHThl BIOXKEHUs KanuTajia
Nel Ne2
CymMa coOCTBEHHBIX CPE/ICTB, MIIH. PYO. 15 49
MakcuMaabHO BO3MOXKHAs CyMMa YObITKa, MJIH. pyoO. 9,5 21,0

Paszgen 3

3aganue 1. Oupma, crenUaTIM3HPYIOMIasIcs Ha TMPOU3BOJACTBE KOMIBIOTEPOB, CBela K MHUHUMYMY
MIPUBUJIETUH IS BCEX PYKOBOJUTENEH OT/AeI0B. Becem mpearaeTcs moib30BaThes O0IIel aBTOCTOSIHKON U
CTOJIOBOM. Y pyKoBoJauTeNeld HET COOCTBEHHbIX KaOMHETOB, B oO(Qucax yCTaHOBIEHBI OIMHAKOBHIE
MEPETOPOIKH JUTSI KAXKIOTO COTPYTHUKA HE3aBUCUMO OT €ro JOHKHOCTH. Ha30BUTE TITFOCHI 1 MUHYCHI TaKOH
MOJINTUKH.

3ananue 2. [Ipoananusupyiite CTPYKTypy 3arpar pabouero BpeMeHH pykoBoautens. Ormpenenure
CBOMCTBEHHbIE W HECBOWCTBEHHBIC OIEpAIMM S Pa3IUYHBIX KaTerOpUU YIpPaBIEHYECKHUX DPAOOTHUKOB.
Kakue pesepBbl cOKpallleHHs BpEeMEHH Ha HECBOWCTBEHHBIE OINEpallMH YIPaBIEHYECKHX PAOOTHHUKOB Bbl
MO’KETE Ha3BaTh?



3aganme 3.K nHambosiee pacmpoCTpaHEHHBIM METOJAaM MOTHBALIMM TEPCOHAla OTHOCST: MOHETApHBIN
(eHeXXHBIN) METOJ; LeNeBOil Meroa (ympaBieHHE IO IeNisiM); oOoramieHue Tpyna; MapTUCUIATHBHOE
ynpasiieHue (MIpUBJICYCHIE PAaOOTHUKOB K yIpaBieHn o). OT kakux (HakTopoB, MO BallleMy MHEHHIO, 3aBUCUT
KaKoW METO]I IPEUMYIIECTBEHHO HCIIOIh30BaTh B KOHKPETHOU cuTyanuu? OOOCHYWTEe Balll OTBET.

3aganue 4.Oupma cobupaercs BBECTH HOBYIO IMPOM3BOJACTBEHHYIO JuHHUIO. [Ipu ee BBOoje HE00X0aAMMO
pELINTD, J1e1aTh KAUTAIbHYI0 PEKOHCTPYKLHIO WIH TEKYLIYI0 PEKOHCTPYKIUIO CYIIECTBYIOLIETO 3aBOJA.
PeraOK /17151 TOBapa, MpOM3BOIMMOTO Ha HOBOH JIMHUHU, MOKET OBITh OJIarONPHUATHBIM M HEOIArONPHATHBIM. Y
(UPMBI CYIIECTBYET €IIe PelIeHIEe HUYEro He JeNaTh.

[locTpouts nepeBo pelieHuid, B KOTOPOM OTPa)KEHbl BCE BAPHAHTHI U COCTOSHUSI, KOTOPbIE UMEIOT CBOU
[IpaBUJIbHBIE U JIOTUYHBIE MECTA, OTPAKEHBI BCE BO3MOXKHbIE AJIbTEPHATUBBI U COCTOSHUS.

3aganue S5.COTpyOHHMK IOCTOSHHO YKIJIOHSI€TCSI OT OTBETCTBEHHOCTH, IEpPECIpAlllUBAET, KaK CIEIYeT
BBINIOJIHATh TEKYLIYIO padOTy, HO B pe3yJbTaTe BCe JIeNaeT BechMa crapareiabHo. COTpyIHUK paboTaeT B
KOMITaHUH OoJiee moiyroaa. Yem MoskeT ObITh BhI3BaHa dTa cutyanus? Kakosel Bamu neiictus?

CryneHTy cienyeT BBIIOJHUTH | MpakTuyeckoe 3agaHnne. MakcumalibHas OlleHKa TPaBUIIBHOTO BBITOJTHEHUS
3amanus 20 6amios.

Kpurepun onenusanus:

- 20 GayyioB - 33/1aHKE PELIEHO BEPHO, PE3YJIbTaThl HHTEPIPETUPOBAHBL, JaHbl APTYMEHTHPOBAHHBIE OTBETHI
Ha MOCTaBJIEHHbIE BOMPOCHI;

- 10-19 GamroB — 3amaHue pemIeHO BEPHO, Pe3yNIbTaThl HHTEPIPETUPOBAHBI, JaHBI KpPATKHE HEIOCTATOYHO
apryMEeHTUPOBAaHHbIE OTBETHI Ha IOCTABJIEHHBIE BOPOCHI;

- 5-9 OGammoB - 3amaHMe pENIEHO YaCTHYHO, OTBETHl Ha TIOCTABJICHHBIE BOMPOCHI HEJOCTATOYHO
apryMEeHTHPOBAHBI.

- 0-4 GamoB — 3amaHMe HE pelleHa WM pa3o0paHa YaCTHYHO, JTaHBl HEApTyMEHTHPOBAHHBIE OTBETHI HA
MIOCTaBJIEHHBIE BOIIPOCHI, OTCYTCTBYET JIOTHKA PACCYXACHUM.

Tembl 10K1210B
['opu3oHTaTEHOE ¥ BEPTHKAIBLHOE Pa3/ielIeHUe TPy/aa.
3amaun MeHeHKMEHTA.
3apyOekHbIe MEHEIDKEPBI — HCTOPHH yCIIeXa.
Knaccugukanus HHIUBUIYaTbHBIX TPH3HAKOB, IMEIOIIMX 3HAUYECHHUE ITPH BEIOOPE Kapbephl.
Knaccugukamnus pyKoBoAnUTENIEH IO YPOBHIO U MECTY, 3aHIMAaeMOMY B CUCTEME YIIPaBJICHUSI.
Komanna Mmenemkepa.
Kynbrypa ynpaBieHuecKoro Tpyaa.
MeHepkep U peIpuHIMATEb.
MeHeDKMEHT Kak MpoIIecC, KaK OpraH WX amiapar yrnpaBJIeHus, Kak HCKYCCTBO YIPaBJICHHUS, KaK
HayKa.
10.  OmpeneneHue ¥ OCHOBHAS IIEJIb IEPCOHATHLHOIO MEHEDKMEHTA.
11. OTeuecTBEeHHBIC MEHEIKEPBI — UCTOPHH yCIIEXa.
12. IlnanupoBaHKe U KOHTPOJIb LIeIeH
13.  IInanupoBaHHE Kapbephl.
14.  TlonsTHE Kapbephl.
15. IonsTue opranu3zanuu. GopmaiibHast 1 HeOpMaIbHAs OpraHU3aIHSL.
16. [TpodeccnonanbHbIC KAUeCTBa, 3HAHUS M HABBIKH, OPraHU3aTOPCKHE CIIOCOOHOCTH MEHEIKepa.

CoNor~LWNE

17.  Tlpodeccus MmeHemKEpa B COBPEMEHHOM TOHUMaHHH.

18.  IlposiBneHue kauyecTB MEHeIKepa.

19.  Cucrema nepcoHanbHOTO MEHEIKMEHTA.

20. Craguu npodeccrnoHaabHON Kapbepbl. Llean u npuunHbl Kapbephl.

21.  Craauu pa3BUTHs paOOTHHKA B ITpoliecce NpopecCHOHATbHOMN e TeTbHOCTH.

22. CraHoBneHue npogeccun "MeHemxep"

23. CymHOCTh MEHEDKMEHTa B MaJoM Ou3Hece.

24. CymHOCTb NMEPCOHATBHOTO MEHEKMEHTA

25.  CymHoCTb ynpaBleHUYECKON JeITeTbHOCTH.

26. TexHONMOTUS Kapbephbl

27. TexHONOTUS MPUHATHUS PELICHNUS; POLIECC MPUHATUS PELLICHUH.



28.  Tumbl TMYHOCTH

29. TpeboBaHus K MEHEKEPY, aBTOPUTET MEHEKEPa.

30. YpoBHU ynpaBJieHUSI.

31. OOBeKT 1 CyOBEKT yIpaBICHYECKON JACATEIbHOCTH.

32.  ®opMHpOBaHUE BOJM U MHTEIJIEKTa MEHEDKepa

33. ®opMHUpOBaHUE ITUYECKUX HOPM MOBEACHUS MEHEIKEPA;

34. ®opmynupoBaHUE IeIeH EPCOHATLHOTO MEHEHKMEHTA

35.  OyHKUMHU U TEXHUKA MEPCOHATBHOTO0 MEHEHDKMEHTA: IIOCTAHOBKA IIEJIH, TUIAHUPOBAHUE, IPUHSITHE
peIeHHi, peann3anrs 1 OpraHu3anusi, KOHTPOJIb, HHQOPMAIHs 1 KOMMYHHKAIIHH.
36. ®yHKIIMKA MEHEHKMEHTA.

37. ®yHKIMOHAIBHBIE POJIH B MPOLIECCE YIPABIICHHUS OpraHU3alneH.

38.  llenu u MpUYUHBI KapbephI.

CryneHTy B T€UEHHE CEMECTPAMOKHO BBITIOJIHUTH HE Oosiee 2 JTOKIAJ0B C Mpe3eHTanuend. MakcumanbHas
OIIEHKA 3a BBIIOJHEHHE KaXX0oro nokiana 10 0amuios.

Kputepuu ornenuBanust 0JHOTO J0KJIAaa C MPe3eHTAIUEH:

- 10 OGannoB BeICTABNSAETCS, €CIOM U3JIOKEHHbI Marepuan (aKTHUYECKH BEpeH, Haluyhe IIyOOKuX
WCYCPIBIBAOIINX 3HAHWK B 00BEME TPOMJICHHOW TPOTpaMMBbl JUCIUIUIMHBI B COOTBETCTBHH C
MMOCTABJICHHBIMH TIPOTPAMMOW Kypca WEIsIMH M 33Ja4aMHd OOY4YeHHS; IPaBWIbHBIC, BO3MOXHOCTH
MPAKTUYECKON ajjanTalliy MOJYYeHHBIX 3HAaHWM, TPAMOTHOE U JIOTHYECKH CTPOMHOE M3JI0KEHHE MaTepuasa
MpY OTBETE, YCBOEHUE OCHOBHOW M 3HAKOMCTBO C JOTIOJHUTEIBHON JTUTEPATYPOU;

- 4-9 OGamna, ecM TIOKa3aHO HAIWYKME TBEPABIX W JOCTATOYHO ITOJHBIX 3HAHWH B OOBEMe MPOHICHHOM
MPOTPAMMBI JTUCITUTUIMHBI B COOTBETCTBUU C IEJIMA OOyYEHHsS, BO3MOXKHOCTh NPAKTHUECKOH aTanTaiiu
MOJYYEHHBIX 3HAHWUW, YETKOE W3JIOKEHWE MaTepuaina, JOMYyCKAITCS OTACIbHbIE JIOTUYECKUE W
CTHJINCTUYECKHE TMOTPEIIHOCTH, OO0ydYarolluiics YCBOWJI OCHOBHYIO JIUTEpAaTypy, PEKOMEHIOBAaHHYIO B
paboueii mporpamMme ITUCIUIIINHBL,

- 2-3 Oayna, €CliM MOKa3aHO HAJIMYWE TBEPABIX 3HAHWUN B 00BbEME MPOWJIEHHOTO Kypca B COOTBETCTBUU C
uensiMu oOydeHUs, M3JI0KEHHE OTBETOB C OTICIbHBIMHM OIIMOKaMH, YBEPEHHO HCIIPABICHHBIMH IIOCTE
JIOTIOJIHUTENBHBIX BOTIPOCOB;

- 0-1 GamnoB, ecnu coaep)aHWe JOKJIaNa HE CBS3aHO C PacCMAaTPUBAEMbIM BOIIPOCOM, HaJM4YUE TpyObIX
OIIMOOK M HEMOHMMAaHHE CYHUIHOCTH H3JIaraéMoro marepualia, HeyBepeHHOCTh U HETOYHOCTh OTBETOB Ha
JIOTIOJIHUTEIbHBIE M HABOSIINE BOIIPOCHL.

3 MeToanueckue MaTepuaJibl, ONpeaeasaonue Npoueaypbl OlleHUBAHUA 3HAHUA, YMEeHHUI, HABBIKOB H
(W1K) oNBbITA 1eATEJIbHOCTH, XaPaAKTEePU3YIOIIHUX 3TANbI ()OPMHUPOBAHUS KOMIIETEHIUI

[Ipouenyps! olleHHUBaHMS BKIIOYAIOT B c€0s1 TEKYIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJIUTCS C UCIIOIB30BAHUEM OLIEHOUHBIX CPEACTB, MPEICTABICHHBIX
B M. 2 JaHHOTO MPHJIOXKEHUsA. Pe3ynpTaThl TEKyIIEro KOHTPOJSI JAOBOAATCA 10 CBEICHHS CTYJIEHTOB JO
MIPOMEXKYTOYHON aTTeCTaIUH.

IIpomexyTouHas aTTecTanus NPOBOAUTCS B (hOopMe IK3aMeHa, 3allUThl KypCOBOW PabOTHI.
DK3aMeH MPOBOAMTCA IO PACHUCAHUIO MPOMEXKYTOUHOM arrectalui B MUChbMEHHOM Buje. KomudecTBo
BOIIPOCOB B 9K3aMEHAIIMOHHOM 33/IaHUU — 3: JIBa TEOPETUYECKHUX BOMPOCA U OJHO MPAKTUYECKOE 3aJaHHeE.
[IpoBepka OTBETOB U OOBSIBICHUE PE3yIbTATOB MPOU3BOJIUTCS B JEHb DK3aMeHAa. Pe3ynbTarhl aTTecTaiuu
3aHOCATCS B AK3aMEHAIMOHHYIO BEJIOMOCTh U 3aYETHYIO KHWXKKY cTyAeHTa. CTyIOeHThbl, HE MpOLIEAINe
MPOMEXYTOYHYIO aTTeCTallMi0 MO TpaduKy CecCUH, JODKHBI JIMKBUIUPOBATH 3aJI0KEHHOCTH B
YCTaHOBJICHHOM IOPSIIKE.
3amuTa KypcoBoil paboThl MPOBOAUTCSA 3a CUET BPEMEHH, OTBEACHHOTO HA OCBOCHHE TUCITUTLTUHBI



IIpuioxenne 2
METOIUYECKHUE YKA3AHUA 11O OCBOEHHUIO JTJUCHUIIJINHBI

Y4eOHBIM IIJIAaHOM MPETyCMOTPEHBI CIEAYIOINE BU/IbI 3aHATHI:

- JICKIIUH,

- IPAKTUYCCKUC 3aHATU.

B X04€ JICKIUOHHBIX 3aHATUH CTYACHTHI 3HAKOMATCSA C KOHKPCTHBIMU IIYTAMU U MCTOI[I/IKOﬁ IIAaHUPOBAHUA
U SKOHOMMYECKOTO OOOCHOBAHMSI CO3/IaHUS HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYp, IOBBILIEHHUEM
B(b(beKTI/IBHOCTI/I MMPONU3BOJACTBA MW TCXHUKO-3KOHOMHUUYCCKOI'O O6OCHOBaHI/I$I OIITUMAJIBHBIX BapUaHTOB
X035 CTBEHHOI'O PYKOBOJACTBA Ha MPCAIPHUATHUHA. YcBauBaroT e, 3agadu, O6’I)€KTI)I, cpeacrtsa, MCTOAbL
HUCIIOJIL30BAaHUSI JKOHOMHYECKHX 3aKOHOB XO3SHCTBOBAHUS L paClIMPCHUSA BHCIIHUX cBsI3el npu
pairsann IMPOCKTOB, HAIIPABJIICHHBIX Ha Pa3sBUTUC OpraHu3anuu, Oar0TCAa PEKOMCHOAIN  JJIA
CaMOCTOSITEIbHOM pa6OTI)I M IMMOATOTOBKE K MPAKTHYCCKHUM 3aHATHAM.

B xoje npakTudeckux 3aHATUH YIiTyOJIsSIOTCS U 3aKPEIUISIFOTCS 3HAHUS CTYIEHTOB IO PSAy PacCMOTPEHHBIX
Ha JICKIUAX BOIPOCOB, PA3BUBAIOTCA HABBIKH HNPUHATUA 3KOHOMUUYCCKHUX pCIHGHI/Iﬁ JJId pa3HbIX THUIIOB
XO03SUCTBYIOIIHNX CyOBEKTOB, TAIOTCS PEKOMEHIAIMHU JIJISi CAMOCTOSTEIIEHON PabOTHI.

HpI/I IMOATOTOBKE K MPAKTUYCCKUM 3aHATHAM KEDKI[I:Iﬁ CTYACHT MOXKCT:

— U3YYUTh PEKOMEHIOBAaHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTHb KOHCIICKTBI J'ICKIIHfI.

I[To cornmacoBanuio ¢ mpenojiaBaTeieM CTYJIEHT MOXKET MOArOTOBUTH pedepar no treMe 3aHsATHs. B npouecce
IMOATOTOBKM K MPAKTHYCCKHM 3aHATUAM CTYIACHTEHI MOr'yT BOCITIOJIB30BATHCA KOHCYJIbTallUAMU
IpernojaBaTes.

BOHpOCBI, HC paCCMOTPCHHBIC HA JICKIUAX U IMMPAKTHYCCKUX 3aHATUAX, JOJIPKHBL OBITH HN3YYCHbI CTYACHTaMU
B XOJI€ CaMOCTOSTeNbHOUW paboThl. KOHTpomb caMoCTOSITENbHONW pabOThI CTYACHTOB HaJ Yy4eOHOU
MPOrpaMMOM Kypca OCYILIECTBIISIETCS B XO/€ 3aHATUM MOCPEICTBOM TECTUPOBaHUs. B Xxo1e caMocToATenbHOM
paboThl KaXKIBIH CTYACHT 00s3aH MPOYUTATh OCHOBHYIO M 110 BO3MOKHOCTH JIOTIOJHUTENBHYIO JTUTEPATYPY
M0 HU3y4aeMoW TeMe, [OMOJHUTh KOHCIEKTHl JIEKIUH HEIOCTAIOIMM MaTephalioM, BBIMMCKAMH U3
PEKOMEH/IOBAaHHBIX TEPBOMCTOYHUKOB. BBIEIUTh HEMOHATHBIE TEPMUHBI, HAaWTH WX 3HAYE€HHE B
SHIMKJIONEINYECKUX CIIOBAPSIX.

Jlis MOATOTOBKU K 3aHATHSAM, TEKYLIEMY KOHTPOJIO U TMPOMEKYTOYHOW AaTTECTallud CTYACHTHI MOTYT
BOCIIOJIB30BATHCS DJIEKTPOHHO-OMOIMOTEYHBIMU CHCTeMaMU. Taike oOydaroniyecss MOTYT B3SiITh Ha JIOM
HEOOXOUMYI0 JIUTepaTypy Ha aOOHEeMEHTE YHHUBEPCUTETCKOM OMOTMOTEKH WM BOCIOJIb30BAThHCS
YUTAJIbHBIMH 3aJIaMHU.

MeToanuyeckne peKOMEHIANUN 10 HANIMCAHUIO KYPCOBOii padoThbl, TPe0OBaAHUA K 0(hOPMIICHUIO

[Inan (conepkanue) KypcoBoi paboThl, pa3pabaThIBa€TCs CTYIEHTOM CaMOCTOSITEIBHO U COTJIACOBBIBACTCS C
pykoBoguTeneM. Kak mpaBuio, IiaH JOJDKEH COIEp)KaTh: BBEIACHHE, 3 IJIaBbl, BHIBOJBI U MPEIIOKECHHUS,
CIMCOK MCIOJIb30BaHHOM IuTepatypsl. [IpuMepHas cTpykTypa miaHa (coaep:kanus) pedeparta npuseeHa B
MIPHIOKECHUU

Bo BBemeHum packpbIBaeTcs akTyajdbHOCTh W30paHHON Tembl pabOTHI, OCHOBHAs IeJib pabOThI, 3a1auu,
KOTOpBIE HEOOXOAUMO PEIIUTD [Tl JOCTHKEHUS TOCTABICHHOM 1IEJIU, METO/IbI ¥ IIPUEMBI, UCIIOIb3yEeMbIE ITPH
HanucaHuu pabotel. OObeM BBEJICHUS, KaK IIPABHUIIO, HE TIPEBBIIIAET 2 — X CTPAHUI] MAITMHOMUCHOTO TEKCTA.
B niepBoii rimaBe paboThI M3NIArar0TCsl TEOPETUKO — METOAUYECKUE aCTIEKThI UCCIIeyeMOM MpoOIeMBbl (TeMbl),
JaeTCsl MOHATHE, COJEPIKAHHE HCCIEAYEMOM SKOHOMUYECKOM KaTeropuu, MPUBOAATCS Pa3iUyHbIE TOUYKH
3peHusl YYEHbIX — IKOHOMHUCTOB TI0 TTOBOJIy paccMaTpuBaeMoil mpoodiaemsl (Temsbl). [Ipu 5ToM [OIKHBI OBITH
MCIOJIb30BaHbI KaK y4yeOHas nuTeparypa, Tak M CIEHallbHas dKOHOMHUYECKas JTUTepaTypa, MOHOrpaduw,
KHWUTH, CTaThU YYEHBIX — DKOHOMHUCTOB MO TemaTtuke paboTel. Kak mpaBuio, oObeM NEpBOM IJIaBbl HE
MPEBBIIIAET 5-7 CTpaHULl MAIIMHOMUCHOTO TEKCTA.

Bo BTOpOii raBe paboThl paccMaTPUBAIOTCS OPTaHU3AIMOHHO-PKOHOMHYECKHE YCIOBHS JESTEIbHOCTH
KOHKPETHOW OpraHM3anuu (OTpaciu); aHATH3UPYIOTCS COBPEMEHHOE COCTOSHUE M TEHJICHIMU Pa3BUTHUS
OpraHM3aIiK, OTPACIHU, TPOU3BOJICTBA; U3TIATaeTCs SKOHOMHUUYECKAsT XapaKTEPUCTHKA U3ydaeMOil TPoOIeMBbI
(sBHeHMs, TIpolecca), a Takke (HaKTOphI, BIMUSIONIME HA Pa3BUTHE TeX WM WHBIX mporeccoB. [Ipu stom
WCIIONB3YIOTCS CTATUCTUYECKUE JIaHHBIE, JAaHHBIE TOJOBBIX OTYETOB U JPYTUX UCTOYHHKOB CTATUCTUYECKOU
nH(pOpMaIIUY 3a TOCIEAHUE TPU T'0J1a, KOTOPbIEC MIPUBOIATCS B BHUJIE TaOIUII, TpadUKOB, THAarpaMM B TEKCTE



TJIaBbl, WJIM B TpWIOKeHusX. [lokazaTenu TabmuIl U Jpyrue KOJIMYECTBEHHBIE M CTOMMOCTHBIE MTOKa3aTely,
MPUBOAMMEIE B pabOTe, TOJHKHBI MOSICHATHCSA CChUIKAMHM Ha MCTOYHHKH, T.€. YKa3bIBACTCS OTKY/A B3SThI 3TH
nokasarenu. Hanpumep, JaHHbIE TOJOBOrO OTYETA; JaHHbIE [IEPBUYHOIO OyXTaJITEPCKOr0 YYEeTa,;
CTaTUCTHUYECKHE JAHHBIC U T.II. PA0OTHI pACCMAaTPHUBAIOTCSI OCHOBHBIE HAIPABJICHUS, Ty TH, METOBI, (PaKTOPBI
noBbIeHus 3(pekTnBHOCTH HccaeyeMoid MpodaeMbl; 0O0CHOBBIBAIOTCS MPEIOKEHHS, HAIIPaBJICHHBIC Ha
BBISIBJICHHE (DAKTOPOB M PE3EPBOB OOECIEUECHUS KOHKYPEHTOCIIOCOOHOCTH MPOAYKUUH M TMPEIIpPUSATHS;
MOBBIIICHUSI Ka4eCTBa MPOJYKLINHU, CHIKEHHS CE0ECTOMMOCTH, MOBBIIMICHUS MPOU3BOAUTEILHOCTH TPY/Ia,
pocTa peHTa0eNTbHOCTH M MPHOBLIN B MCCIETYEMOM MPEANPUSTHH; MIPH HEOOXOAUMOCTH OCYIIECTBIISIOTCS
IIPOTHO3HBIE pacyeTbl € HCIOJIb30BAHUEM MAaTEMaTH4YECKOI'O0 MOJEIUPOBAHUS U KOPPEISAILHMOHHO-
perpeccroHHOro aHanu3a. O0beM Ii1aBbl, KaK MPaBUIIO, HE IPEBBIIIAET 15 CTpaHUIl MAIIMHOIMCHOIO TEKCTA.
B BbIBOAAX U MpeUIOKEHUSIX paOOThl U3J1araroTCsl BbIBOJbI M MIPEUIOKEHHS, BBITEKAIOIINE U3 COACPIKAHUS
Ka)XJ0M IJIaBbl U KAXJ0T0 pa3eia.
Crincok UCHOIb30BaHHON JUTEpATYphl 0POpMIISIETCS B all(paBUTHOM HOPSIKE.
Pabora mpezacraBnseTrcs B MalIMHONKWCHOM BHJE Ha cTaHAapTHOW Oymare ¢opmara A-4, mpudr 14,
MOJTYTOPHBIA WHTEPBAJ, CO CIEIYIONIUMHU TOJISIMH: BepXHee U HmwkHee — 2,0 cM; nmeBoe — 3,0 cMm, mpaBoe —
1,0cm. Hymeparus crpanul] BBepXy IO LIEHTPY, TUTYJIbHBIN JUCT CUUTAETCS NEPBOM CTpaHULIEH U HOMEP He
craButcs. Kaxxnas rimaBa HaumHaeTcsi ¢ HOBOM cTpaHulbl. OOmuii 06beM paboTel He Oosee 35 cTpaHHULl
MalIMHOIMCHOTO TEKCTA.
Copneprxanue pabOThI M3J1araeTcsl YeTKUM, SKOHOMUYECKH TPaMOTHBIM si3bIKOM. Ecin B pabote npuBoauTcs
JIOCJIOBHBIM TEKCT U3 JUTEPAaTypHOrO0 MCTOYHHKA, TO OH 00s3aTelbHO Oepercs B KaBBIYKU M yKa3blBaeTcCs
HOMEp JTaHHOTO BBICKa3bIBaHMs M3 CIIMCKA HCIIOJIb30BAaHHOM nuTepatypsl. Hanmpumep, «C skoHOMHYECKOM
TOYKH 3PCHHS] MHBECTUIIMH PACCMATPHUBAIOTCS KaK PacXoJbpl Ha co3laHue (MpuoOpeTeHue), pacluIupeHue,
PEKOHCTPYKIMIO M TEXHUYECKOE IMEePEeBOOPY’KEHHE OCHOBHOI'O KamuTalla, a TakKe Ha BBI3BAaHHBbIE ITUM
M3MEHEHHUs pa3MepoB U cocTaBa 00OpPOTHOTO KanuTtaia» [35]. B cnucke ucnonb30BaHHOM nuTeparypsl: 35.
DKOHOMHMKA CEITbCKOTO X0351CTBa, C. 215. Ecu Tekct nmpuBoaUTCS B OJIM3KOM PEAAKIINHU, TO I€TAETCS CChIIIKA
Ha WCTOYHMK Oe3 yka3zaHus cTpaHull. JluTepaTypa, Ha KOTOPYIO [JENaeTcs CChbUIKA B TEKCTe palboThI
00513aTeNIbHO JJOJKHA OBITh IPUBE/IEHA B CIIMCKE UCIIOJIB30BAHHOMN JINTEPATYPBHI.
OdopmiieHre TabauI OCYIIECTBISAETCS B COOTBETCTBUM C TPEOOBAaHMSMHU, HyMEpalusi CKBO3Has 10 BCEMY
TEKCTY, He JIOITyCKAaeTCs pa3pblBa TaOJIUIbI, KOTJa HOMEP U Ha3BaHUE TaOIMIIBI HA OJHOM CTpaHMIE, a cama
Tabmuna Ha ciexyromeil. Conepxaiuecss B TaOlMIEe JaHHbIE MOATBEPXKIAIOTCA CCBUIKOM Ha MCTOYHHK,
OTKY/1a B3SThI 3TH JaHHbIE. ['pa@yku, CXeMBbl, AUarpaMMbl UIMEIOT OTJEIbHYIO0 HyMEPALHUIO.
Pabora, mocne BBINOJHEHHUs, cHOAeTcs Ha IpoBepKy pykoBogurento. [locme mnpoBepku, pabora c
COOTBETCTBYIOLIEH 3alMChIO: K 3aIlIUTE WU Ha JOPAOOTKY.
Pemenne o gomycke K 3amuTe paOOThl NPUHUMACT PYKOBOAWUTEINb, MPOBEPAIOIIMHA paboTy, O 4eM Ha
TUTYJIBHOM JIUCTE JIENIA€TCsl COOTBETCTBYIOIIAS 3aIMCh. 3alUTa IPOBOJUTCSA B YCTHOU (opMe, 10 KEJTaHUIO
CTyAieHTa B Buje jaokinana (He Oosee 10 MuH), wiu B BuAe OTBETOB Ha Bompockl. Ilo xomy noknana u B
Ipoliecce OTBETa Ha BOIPOCHI MOKHO I10JIb30BaThCs TaONHULAMU, IpauKaMu, CXeMaMH U JIp. CIIPaBOYHBIMU
MaTepuanamu. Yurate paboTy BO BpeMs 3alluThl He pasperaercs. [lo pesynbraTam 3amuThl IPOBOJUTCS
OLIEHKa paboThl IpernoiaBaTeaeM, IPUHUMAIOIUM 3alluTy.

MeToanuyeckne peKOMEHIANUN 110 HANIMCAHNUIO, TPeOoBaHus K oopmiiennio pedepara
Ienp Hanucanus pedepara - yriiyOuTh 3HaHHUS CTYJCHTOB, IOJIYYEHHbIE UMHU B XOJ€ TEOPETUYECKUX U
IIPAKTUYECKUX 3aHATHH, IPUBUTH HABBIKM CAMOCTOSATENILHOTO U3Y4YEHUs PO0sIeM, CBA3aHHBIX C OTPAClIeBOM
OpraHu3anuei pbIHKOB.
3HayeHHe COCTOMT B TOM, 4YTO CTYJICHThl HE TOJBKO 3aKPEIUISIOT, HO M YIJIyOJSIOT MOJyYeHHBIH
TeopeTHyeckuii marepuan. Bmecte ¢ TeMm, pedepar sBISETCS HMHCTPYMEHTOM IPOBEPKH MOATOTOBKU
CTYZIGHTOB K CaMOCTOSITEJIbHON paboTe, a Takke BaKHOW (hOpMOi pa3BUTHsI HAaBBIKOB HCCIIEOBATENBCKON
paloTHI.
Pedepar nomkeH ObITh HallMCaH Ha BBICOKOM TeOpeTHdeckoM ypoBHe. Ilpu Hammcanum ero HeoOXOAUMO
0000IIUTh TEOPETHUYECKHI MaTepHuai Mo M30paHHOH TeMe C HCIOJIb30BAaHHMEM cTaTed M myOnukanuili B
nepuoMveckol mnedatu. M3ioxkeHHe TeMbl JOMKHO OBITh KOHKPETHBIM, ITOCIIEIOBATEIbHBIM.
Pecdepart BrimonHsAeTCS HA CTaHAAPTHBIX JIcTax Oymaru gopmarta A4 (210x297 mm + 10 mm).
OOmmit oobeM pedepara He HODKEH MpeBbInaTh 15-20 cTpaHMIl MalIMHONMCHOrO Tekcra. lleuaTsb
npou3BoaAUTCs uepe3 1,5 unrepBana, pasmep mpudra 14, c BelpaBHMBaHUEM 10 MKpHUHE. JIeBoe mosne nucTta



30 MM, mpaBoe - 10 MM, Bepxuee - 20 mm, HikHee 20 MM. TekcT nomkeH ohopMIIIThCs ad3aiaMu ¢ OTCTYIIOM
1,25-1,27 cm.

Bce 3arojoBku B TEKCTE JOJDKHBI BBIACIATHCS, MPUYEM KaXXIbIA paszzen (rjiaBy) HEOOXOIUMO HAYMHATH C
HOBOM cTpaHulpl. HanMmeHoBaHue pa3zzena BBIAENAETCS MPONMCHBIMU (3arjlaBHBIMHU) OyKBamH, >KHPHBIM
mpu¢TOM, B KOHIIE TOUKA He cTaBUTCA. [locie 3aronoBka pasjena yepe3 oAMH HHTEPBaJl CTPOYHBIMU OyKBaMU
(mepBas MpONUCHOI) NMUIIETCS] HAUMEHOBAHUE NoJipa3iena. TeKcT nmoapasiena HaunHAeTCsl HUKE 3arojoBKa
Ha oauMH uHTepBal. Hymepamus pasnenoB, moapaszesioB, IyHKTOB OCHOBHOM YacTH TEKCTAa BEIETCS
apabckuMu IQpamMu, ociIe HOMEpa CTABUTCS TOYKA. Pa3znensl MMEIOT CKBO3HYIO HyMEpAalHUIo B Mpejeiax
paboThI, a moApa3elsl — B pezenax paszaena. [lepsas mudpa Homepa noapasaena yka3plBaeT HOMEp pa3zena,
BTOpasi — HOMEP NoJpa3ena.

Bce crpaHuipl TekcTa MMEIOT CKBO3HYH Hymepaunuio. Homep cTpaHuipsl mpocraBisercs —apaOCKuMu
upaMu B IPAaBOM BEPXHEM YIIIy CTPaHUIBI. TUTYIBHBINA JUCT BKIIOYAIOT B OOLIYI0 HYMEPAIHIO CTPAHHII
otueta. Homep cTpaHuiibl HA TUTYJIBHOM JIMCTE HE MPOCTABIISIOT.

®opmyiibl, TaOMUIBL, WLIIOCTpalUU (TpaduKy, CXEMbl, JTUarpaMmbl) CIEQYyeT paclosiaraTb B KypCOBOM
paboTe HENOCPEACTBEHHO IOC]Ee TEKCTa, B KOTOPOM OHHM YIOMHHAIOTCSI BIIEpPBbIE, WJIM Ha CIEAYIOIIEeH
ctpanuue. Wnmoctpauuu, GopMynbl M Tabnuibl cleAyeT HyMepoBaThb apaOCKMMHM LHU(PpaMuU CKBO3HOMU
HyMmepalueit. Ha Bce muttocTpaniuu JOKHBI OBITh JaHbI CCHUIKH.

Bce cHOCKM M TOACTpOUYHBIE TPUMEUaHUs II€UaTat0TCs TOJIBKO HAa TOM CTpaHMIIe, K KOTOPO OHU OTHOCSITCSI.
CchUIKM Ha UCIOJIb30BAHHBIE HCTOUYHUKH CIIE€TyeT MPUBOIUTH!

- 100 B KBaJpaTHBIX CKOOKaxX, YyKa3blBas NOPSAKOBBIM HOMEp HCTOYHMKA, yKa3zaHHBIH B «Croucke
MCIIOJIb30BAHHOM JIUTEPaTyphl» C YKa3aHHEM CTPAHULIbI UCTOUHHUKA;

- 1100 MOACTPOYHO € YKa3aHUEM aBTOpa paboThl, €e Ha3BaHUs, MECTa U IoJia U3JaHUs, HOMepa CTpaHMIIbI, Ha
KOTOPYIO JI€TAETCs CChUIKA.



