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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|ITpnoGpeTenre 3HaHUI 1 IPAKTUIECKOTO OIBITa B 00JACTH YIPABICHHS TPOTPAMMHBIMH POEKTaMH € HCIOJIE30BaHIEM
COBPEMEHHOT'0 KOMIUIEKCa METOJIOB M CTaHapToB B ynpasienuu UT nmpoexramu.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-2:Cnoco0eH ynpaBJiasTh HPOeKTOM Ha BceX ITaNax ero »KU3HEHHOI0 UK

OIIK-7:Cnoco6en npuMeHATh HHPOPMAMOHHBIE TEXHOJIOTHU U HCIO0JIB30BATHh MPAaBOBbIe 02351 JAHHBIX /IS PeleHUs 3214
npogeccuoHaJILHOMN AeATeIbHOCTH ¢ y4eTOM TpeOoBaHMii HHGOPMALHOHHOMH (€30MaCHOCTH

B pe3yjabTaTe 0CBOCHHUS ITUCHUITIHHBI oﬁyqammnﬁcﬂ JOJIKCH

3HaTh:

MHPOPMALMOHHbBIE TEXHOJIOTHH, IIPABOBbIE 0a3bl JAHHBIX, TPEOOBaHHUA HHPOPMAIIMOHHOI 6€3011aCHOCTH (COOTHECEHO C MHIIMKATOPOM
OIIK-7.1);
CTPYKTYPY HU3HEHHOTO [UKJIA TPOTPAMMHOTO 00ECTICUeHHUs, MOJICU M CTAHIAPTHI €ro OMHUCaHus (COOTHECEHO ¢ HHauKatopom YK- 2.1).

YMmeTn:

peliath CTaHAAPTHBIC 33/1a41 MPOPECCHOHAIBHOM AEATEIBHOCTH C MPUMEHEHHEM HH(MOPMAIIMOHHBIX TEXHOJIOTHIA U y4ETOM OCHOBHBIX
TpeboBaHuit HHHOPMAIIMOHHOMN 6e30ITacHOCTH (CooTHECEHO ¢ nHmuKatopom OITK-7.2);

OTEPUPOBATH CTAHIAPTAMHU U MOJISIISIMU JKU3HEHHOTO IMKJIA TIPH Pa3paboTKe MPOrpaMMHOT0 obecredeH s (COOTHECEHO ¢ HHINKATOPOM
VK-2.2).

Baanersb:

UH()OPMAITHOHHBIMH TEXHOJIOTHSMH U MIPABOBBIMH 0a3aMu JaHHBIX IS PELICHHs 3a/1a4 TPOGhEeCCHOHATBHON JeITEFHOCTH C YIETOM
TpeboBaHui HHHOPMAIIMOHHOMN 6e30IacHOCTH (COoTHECEHO ¢ nHmuKkaropom OITK-7.3);

TEXHUYECKUMHU ¥ IPOrPAMMHBIMHU CPEJICTBAMH OTIPECIICHUSI CTAHAAPTHBIX MMOKa3aTesell MPOrpaMMHOT0 o0ecreueH s (COOTHECEHO C
uHarKatopom YK-2.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| 3aHATHA Kvpe UMM
Pazgen 1. UndopmaninoHHbIe TeXHOJIOTHH B YIPaBJAeHUH
NMpPOeKTaMH
11 Tema 1 "Teoperndeckue u OpraHU3aLlUOHHBIE OCHOBBI 1 2 YK-2 OIIK-7 JI1.1J11.2 J11.3J12.1
ynpasneHus npoektamu’. TeopeTniaeckre 0CHOBBI JI2.2 J12.3 JI2.4 J12.5

ynpasiieHus npoekramu. KonuenTyaibHast MoJienb
OpraHM3alliy yrpaBieHus npoektamu.  /JIex/

1.2 Tema 1 "Teoperndeckue u OpraHU3aLlUOHHBIE OCHOBBI 1 4 YK-2 OIIK-7 JI1.1J11.2 J11.3J12.1
yrpaBieHus mpoekTamu'. BBox Momenn mpoekra. JI2.2 J12.3 JI2.4 J12.5
ITnanupoBanue 3a1a4 NPOEKTa C UCIONb30BAHUEM
ProjectLibre. Co3nanue mpoekTa, HACTpO#Ka €ro KajJeHIaps,
BBOJI IIepeyHs padoT U 331aHMs X [apaMeTpoB. /J1ad/

1.3 Tema 1 "Teopernueckue u OpraHU3aLlUOHHBIE OCHOBBI 1 12 YK-2 OIIK-7 JIT.1J11.2 J11.3J12.1
ynpasneHus npoektamu'. [Ipu3Haku, XapakTepu3yromiue JI2.2 J12.3 JI2.4 J12.5
HOHSATHE «TIPOEKT». CYIIHOCT YIPaBICHUS IPOESKTAMHU U €TO
6a3oBble craauy. O6IacTU IPUMEHEHUS U 3Tallbl Pa3BUTUSL
METOJIOB yIpasieHus mpoektamu. Coliep>kaHue MIPOLeccoB
yIpaBieHHs NPOeKTaMu. ba3oBble BapUaHThI CXEM B
yIpaBieHud npoekramu. CpaBHeHHe QyHKIHUHA
(YHKIMOHAILHOTO U IPOEKTHOTO MEHEDKMEHTA.
KonnenryansHas MOJIeNIb OPraHU3aIMN YIIPABICHUS
IpoeKTaMu. XapaKTepUCTUKA IIOACUCTEMbl BHYTPEHHHX U
BHELIHUX KOMIIOHEHTOB IIpoekTa. CxeMa OKPY)KEHHUS IPOEKTa
B chepe rocynapCcTBEHHOIO U MyHUIIUIIAIBHOTO YIPABICHUSL.
XapaxkTepucTuKa NOACUCTEMbI (DYHKIMH TPOEKTa.
XapaKTepUCTUKa NOACUCTEMBI YIIPABIECHUS IPOEKTOM.
OcHoBHBIE (ha3bl )KU3HEHHOTO LIUKJIA IPOEKTA.
OpraHu3aluoHHbIe CTPYKTYpPBI ylpaBiaeHus npoextamu. /Cp/




1.4

Tema 2 "MHbOpMaLMOHHBIE TEXHOJIOTHH B YIIPaBICHUU
npoekTaMu"". OrnpeneneHre HHPOPMAIIHOHHOH TEXHOJIOTHH.
WNudopmanmonnas cucrema u ee cTpykrypa. [IpoexrHas
nH(OpMAIOHHAs cpesia. ABTOMATH3AIMs yIpaBIeHUEM
npoekTa. HdopMannoHHas cucTeMa yrpaBieHUs IIPOSKTOM.
OyHKINH TEPCOHANBHBIX KOMITBIOTEPHBIX CHCTEM.
WHCTpyMEHTHI pactpeeseHHBIX HHTETPUPOBAHHBIX CUCTEM.
Oyukiyu [1O monaepxku rpynnoBoi  paboThI.
Buneoxondepenuun. /Jlex/

VK-2 OIIK-7

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

1.5

Tema 2 "MHbOpMaLMOHHBIE TEXHOJIOTHH B YIIPaBICHUU
npoekTaMu'". Pa3paboTka miaHa Ha OCHOBE MOJEIIH MPOCKTA.
[TpoBepuTh KOPPEKTHOCTH BBOJA MOJIENU ITPOEKTA.
BEIMOTHNTE KOPPEKTUPOBKY JaHHBIX B TabnuIe pador.
BbINONHUTE KOPPEKTHPOBKY JaHHBIX B TAOJIHIIE PECYPCOB.
CorlacoBaTh UCIIOIB30BAHUE PECYPCOB MEXKAY PA3THIHBIMH
paboramu. 3auKCUPOBATH COTIIACOBAHHBIN BapHaHT IIaHA.
/J1ab/

VK-2 OIIK-7

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

1.6

Tema 2 "MHbOpMaLMOHHBIE TEXHOJIOTHH B YIIPaBICHUU
npoekTaMu"". THGOpMaIMOHHBIE TEXHOIOTHH 00pabOTKU
JaHHbIX. H(pOpMalMOHHbIE TEXHOIOTUY YIPaBICHUS.
Asromatuzanus opuca. MapopMalMoOHHBIE TEXHOIOTHH
HOAJIEPKKU IPUHATHUS perneHuit. /Cp/

12

YK-2 OIIK-7

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

Paznean 2. [IporpaMMHbIe cpeicTBa B yNIPaBJIeHUHU
NMPpoeKTaMH

2.1

Tema 1 "’Knu3HEeHHBIH UK MPOTPAMMHOTO OOecTiedeHus "
Buns! nporieccoB: kackaIHbIN, CIUPAIBHBIN,
WHKpEMEHTaIbHBIN. ['HOKHE VS (hopMasibHbIC METOIOJIOTHH.
IIpaBa Ha mporpaMMHBINA IPOAYKT. Buasl mpas.
BosnukHOBeHME U mepeaya npas. Buapl muiieH3ni.
BapuaHTs! 3a1UThl IPOrPaMMHOTO NpoAyKTa. /JIek/

VK-2 OIIK-7

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.2

Tema 1 ")Ku3HeHHBIN UK IPOrPAMMHOTO oOecrieyeHus" .
MounurtopuHr mpoekra. OTMETHTH PabOTHI, IIPEAYCMOTPEHHBIC
MPOEKTOM, B KAYECTBE BBHIMIOJIHCHHBIX 10 COCTOSHUIO HA ATy,
yKa3aHHYIO [IperojaBareieM. BhIIOIHUTE KOPPEKTHPOBKY
JTAHHBIX MOHUTOPHUHTA. BBECTH CBEpXypOUHOE UCITOIb30BAHUE
TPaKTOPOB U aBTOMOOMIIEH B 00BEME, 00YCIIOBICHHOM
HUMEIOIIUMUCS BO3MOXKHOCTSIMH apeH/IbI, C [EIIbI0
COKparleHus ocTasierocsi 00béma pador. CocraBuTh
OTIEPATHUBHBIH TUIAH C YIETOM TEKYIIIEr0 COCTOSHUS
BBIMOJTHEHHUS TIpoeKTa. /J1a6/

YK-2 OIIK-7

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.3

Tema 1 ")Knu3HEHHBIH UK POTPAMMHOTO O0ecTieueHus "
BayTpenHss pa3paboTka IporpaMMHOT0 IPOAYKTa. 3aKa3Hasi
pa3paboTKa MpOrpaMMHOTO MPOAyKTa. JKU3HEHHBIH ITHKID
[paB Ha IPOrpaMMHbIi poaykT. [loHsATHE KU3HEHHOTO
ukia. Mojenu sxu3HeHHoro ukia. /Cp/

12

VK-2 OIIK-7

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5

2.4

Tema 2 "Ynpasnenue conepaxanueM mnpoekra”. CTpykTypHas
JEKOMIIO3ULMS PaboT. MeTo| KpUTUUECKOTO MYTH.
Busyanmmzanus rpaduka — quarpamma I'anra. OGmue
MPUHIIMIIEI OlIeHKH npoekTa. Metoa PERT. /Jlex/

YK-2 OIIK-7

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 JI2.5




2.5

Tema 2 "Ynupasienue conepxanueM rnpoekra". BolsiBieHue 1
PEe3epBOB COBEPLIEHCTBOBAHMS poekTa. [Ipoananu3nposas
onucaHue y4eOHOU CUTYyalluH, BBISIBUTH UMEIOLINECS

PHCKH BO3HHKHOBEHHS HEYUTEHHBIX 3aTpar.
ITpoananu3upoBaB UMEIOIUECS PECYPCHI U albTEPHATUBHBIE
BapUAHTHI BEIIIOJIHEHHS pabOT, yCTAHOBUTH, MOXKHO JIM Ha4aTh
paboTy «pa3BelieHue phIObD) elE 0 Hadasla 3UMHEr0
Hepabouero nepuoaa. OnpenenuTs, Ha CKOIBKO MOXKHO
COKPATHUTh BPEMsI BBITIOTHEHHS IPOEKTa TIPH MaKCUMAJIbHO
JOCTH)KUMOM MHTEHCH(DHKAIIMU TEMIIOB €T0 PeaH3alHH.
ITpennoxxuts 1 060CHOBATH HaubOJIEE OIIPaBAAHHBIN
KOMITPOMHUCC MEX]y 3aTpaTaMH Ha BHINOJIHEHHUE IPOSKTa U
€ro IPOoJ0JKUTENBHOCTHIO. /JIab/

4 VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.6

Tewma 2 "Ympasnenue coaepxanneM npoekra'. OneHka 1
rapameTpoB NpoekTa. TOYHOCTb OLleHKH. BeposTHOCTHBIN

xapakTep oleHkd. Mctounnku HeonpeaenéHHocTH. ['paduk
YTOYHEHHUS OLECHOK.

/Cp/

12 VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.7

/3auét/

0 VK-2 OIIK-7

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

CtpykTypa u cofepkaHue (oHIa OLEHOYHBIX CPEACTB VIS MIPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalluH IIPEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOIMYECKOE 1 THO®OPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN

3arnaBue

W3narenscTBO, TOI

Konuu-Bo

JI1.1 |TIumenos, B. 1., CoBpeMeHHbIE HHOPMAIIMOHHbIE TEXHOJIOTHH: Canxr-IlerepOypr: Caunkr- | http://www.iprbookshop.
Cysnanos, E. T., yueOHOoe mocobue IMeTepOyprekmii ru/102473.html
Kpagen, T. A. roCy/IapCTBEHHbII HEOTPaHUYEHHBINA AOCTYI

YHHUBEPCHTET JUTS 3apETUCTPUPOBAHHBIX
IIPOMBIILICHHBIX MOJIb30BaTEICH
TEXHOJIOTUM U JU3aifHa,

2017

JI1.2 |Pymenxo H. b., I'pauera |udopmannoHHble TEXHOIOTHH B Mocksa, bepaun: upekt- https://biblioclub.ru/inde
H. H., Jluteunos B. H., |npodeccuonansHoii nesarensHocTH: yyebHoe nocodue|Menua, 2021 x.php?
Hazapoga E. B. page=book&id=602200

HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei

JI1.3 |Kpaxuu A. B. WudopMaroHHbIe TEXHOIOTHH 1 CHCTEMBI B Mocksa: ®JIMHTA, 2020 https://biblioclub.ru/inde

YIpaBIeHUECKOH NesITeNbHOCTH: ydeOHoe mocodne x.php?
page=book&id=607279
HEOTPaHWYEHHBIN JOCTYII
JUIS 3aPETUCTPUPOBAHHBIX

NOJIb30BaTEIeH
5.2. lonoiHUTeIbHAS JIUTEpaTypa
ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX Komnma-Bo

n2.1 NHpopManOHHbIe CUCTEMBI M TeXHONOTHE: xKypHal |Open: ['ocynuBepcurer - https://biblioclub.ru/inde

VHIIK, 2015 X.php?

page=book&id=446338
HEOTpaHHYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTeleh




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komma-Bo
2.2 BUT. BuzHec & UH}popMaHOHHBIE TEXHOJIOTHH: Mockaa: [Tonoxeser u https://biblioclub.ru/inde
XKypHa naptHepbl, 2019 X.php?
page=book&id=562410
HEOTPaHWYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI2.3  |durstkuna O. H., WndopmarmoHHbIe TEXHOIOTHA: yaeOHO- Junenk: JInnenkuit https://biblioclub.ru/inde
ITumukunaa I'. H., METOIUYECKOE IT0CO0HE roCy1apCTBEHHBIH x.php?
CeHBIX 10. 1. Heﬂarornqec}(ﬂﬁ page=b00k&ld=57667l
yauBepcuteT um. ILIL. HEOrPAHHYCHHBIH 10CTYII
Cemenosa-Tsan-11lanckoro, |A11 3apETHCTPHPOBAHHBIX
2017 10JIb30BaTeNei
J2.4 |3rypamsckas, E. H., WH}opMaImoHHbIe TEXHOIOTUH: yuebHoe mocobue | Ympsanosck: Yiubsanosckuit | http://www.iprbookshop.
Yopaxkaes, O. D. rOCyIapCTBEHHBII ru/106095.html
TeXHUYECKUH yHUBepcUTeT, | HEOTPaHMYCHHBIH JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.5 |IlaBmosa, A. H. WH}popMalMOHHBIE TEXHOIOTHHU: 1a00paTOPHbIi Hoocubupck: http://www.iprbookshop.
NPAaKTUKYM HoBocubupckuii ru/106145.html
rocyapCcTBEHHBIH HEOTPaHUYEHHBIN TOCTYTI
YHHMBEPCHUTET SKOHOMUKY U | 1A 3aPETrHCTPUPOBAHHBIX
ympasienus «HUHX», 2019 ToIb30BaTeNeH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIPpaBO4YHbIC CUCTEMBI

NCC «Koncynprantllmocy

HCC «TIapant» http://www.internet.garant.ru/

Russian Science Citation Index (RSCl)clarivate.ru

ZbMATH zbmath.org

5.4. IlepeyeHb MPOrpaMMHOro odecrevyeHust

ProjectLibre

5.5. Y4eOHO-MeTOANYECKHE MATEePHAJIBI IJIsl CTYJEHTOB ¢ OTPAHMYEHHBIMHU BO3MOKHOCTAMH 3/10POBbS

[Ipn HEOOXOIUMOCTH IO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBbSl yueOHO-METOANYECKHE MaTephaiibl
IPEOCTABISIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATUS HHGOpMauy. J{jis Ul ¢ HapyHIeHUAMY 3pEHUsS: B
dbopme aynanodaiina; B me4aTHOH GopMe yBeTHYEHHBIM IWpPUGTOM. IS I ¢ HApYIICHUSIMHU CiTyXa: B (hOpMe dIIEKTPOHHOT'O JIOKYMEHTa; B
neyatHo# ¢opme. [ aUI] ¢ HapYLIEHUSIMU OIIOPHO-BUTaTENIbHOIO amnmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IeYaTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

IMomemneHus A7 BCeX BUAOB PadOT, IPEIYCMOTPEHHBIX YI€OHBIM IUTAHOM, YKOMIUIEKTOBAHBI HEOOXOJMMOH CIIeNNaTH3UPOBAHHON yueOHO#
MeO0embio U TEXHUIECKUMHU CPEeJICTBAMU O0YyUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

JlabopaTopHbIe 3aHATUSI IPOBOAATCS B KOMIIBIOTEPHBIX KJaccax, paboune MecTa B KOTOPBIX 000pyI0BaHbl HEOOXOJMMBIMU JIULEH3UOHHBIMU
W/UIH CBOOOTHO pacHpOCTPaHIEeMbIMU IPOTPAMMHBIME CPEICTBAMH M BBIXOA0M B VIHTEpHET.

7. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIUXCSA 11O OCBOEHHUTIO JUCHUIIIMHBI (MO/Y JIS)

MeTOI[I/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO JUCHUIIIMHBI ITPEACTABJICHBI B HpI/IJ'IO)KGHI/II/I 2 x paﬁoqeﬁ nporpaMmme JUCHUIINHBIL.




P®OH/J ONEHOYHbLIX CPEJACTB

IIpunoxenue 1

1 Onucanue noka3zarejied 1 KpUTEpHeB OLEHUBAHMS KOMIIETEHIIUI HA PA3JIHYHBIX

ITAallaX UX q)Ole/lpOBaHl/lﬂ, OIINCaHUC IIKAJ OINCHUBAHUSA

1.1.Iloka3arenu u KpUTEPUU OLICHUBAHUS KOMIIETCHIIN:

3VH,
COCTaBJIAOIINC
KOMIICTCHIIHUIO

ITokazarenu olieHUBaHUS

Kputepuu onenuBanus

Cpenctsa
OILICHUBAHUS

YK-2 — criocoOeH ynpaBisTh MPOSKTOM Ha BCEX dTalax ero JKU3HEHHOTO UK

3: CTpYKTYpYy
’KM3HEHHOTO IIHKJIA

IIPOrpaMMHOI0
obecneyeHus,
MOJICTIH U CTaHIAPThI
€ro OMUCaHUs

(hopMyJIUpyEeT Ha OCHOBE
MOCTaBIICHHOHN TPOOIeMBI
NPOCKTHYIO 33/]ad4y |
CIoco0 ee pemeHus yepes
peanu3amnuio IPOEKTHOTO
YIIPaBIICHHUS IIPU MIOATOTOBKE
K TECTHPOBAHUIO U 3a4ETy

chopMupoBaBIIeecs
CHUCTEMATHIECKOE 3HAHHE
npoOIeMbl TPOEKTHOM
3a/la4il | CIOCOOO0B ee
PEIICHHS Yepe3 PeaTn3aIlnio
IIPOEKTHOI'O YIIPABJICHUSA IIPU
OTBETE Ha BOIPOCHI
TECTUPOBAHUA U 3a4€Ta

T (Tectnt
Paznen 1
Tema 1, Tema

2)

3 (BompocCkl
1-33)

V: onepupoBarb
CTaHJapTaMH U
MOJIETISIMU
KHU3HEHHOT'O IIMKJIa
pu pa3padoTke
MPOrPaMMHOI0
obecrniedeHus

pa3pabaTbIBaeT KOHIETIIHIO
MPOEKTa B paMKax
0003Ha4YEeHHOM MTPOOIEMBI:
(bopMmynHpyerT 11elb, 3a/1a49u,
000CHOBBIBaeT
aKTyaJIbHOCTh, 3HAYUMOCTb,
OXKHJaeMbIe PE3yJIbTaThl 1
BO3MOXHBIE Cephl UX
NPUMEHEHUS IPU [TOJITOTOBKE
K TECTUPOBAHUIO U 3a4YETy

chopMHUpOBaBIIeeCs] yYMEHHE

pa3paboTKu KOHIICTILIUY
MPOEKTa B paMkax
0003HAYEHHOH  MPOOIIEMBI:
(hopMyJITUPOBKH eI,
3a7a4d, 000CHOBaHUS
aKTYyaJIbHOCTH, 3HAYUMOCTH,

0XXKMJIAEMBIX pE3yJlbTaTOB U
ctep

IMPUMECHCHUA IIPU ITOATOTOBKE

BO3MOKHBIX nux

K TCCTUPOBAHUIO U 3a4YCTYy

JI3 (Pazmen
1:J131);

11033
(pazmen 1
3agannel-2)

B: TexHUYeCKHUMU U
MPOrPaMMHBIMHU
CpeICTBaMHU
OTIpEICIICHIS
CTaHJIAPTHBIX
IOKa3aTelie
MPOrPaMMHOIO
obecrieucHus

OCYIIECTBISIET MOHUTOPHUHT
X0/Ia peann3annuy IpoeKTa,
KOPPEKTUPYET OTKIOHEHHUS,
BHOCHT JOTOJTHUTEIbHBIE
W3MEHEHUS B IUIaH
pean3annu IpoeKTa,
YTOYHSIET 30HBI
OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTa MIPU
HOJTOTOBKE K TECTUPOBAHUIO
U 3a4€Ty

KOPPEKTHOCTh MOHUTOPHHTA
X07/a peaJin3aliy MPOoeKTa,
BHECEHHS JTONOIHUTEIBbHBIX
W3MEHCHHH B IIJIaH
peali3aluuy MpoeKTA, 30HbI
OTBETCTBEHHOCTH
YYaCTHUKOB MIPOEKTA MPHU
OTBETE Ha BOIIPOCHI
TECTUPOBAHUSA U 3a4eTa

JI3 (Pa3nen
1: JI3 2);

11033
(pazmen 2
3ananuel-2)




OIIK-7:Cnioco6eH mpuMeHsATh HH()OPMAITMOHHBIE TEXHOJIOTHH M HCIIOIH30BaTh IIPABOBHIE 0A3bI
JAHHBIX JUI PEIIeHUs 3a/1a4 Mpo(ecCHOHaTbHON ACATEIHPHOCTH C Y4ETOM TpeOOBaHUI

nH(POPMAITHOHHONW OE30TTaCHOCTH

3: ”HPOPMAILIMOHHEIE | 3HAET OCHOBHBIE chopmupoBaBIIeecs T (Tectnt
TEXHOJIOTHH, MHQOPMAaIIOHHEIE CHUCTEMaTHYeCKOe 3HAHHE Paznen 2
IPOrpaMMHBIE TEXHOJIOTHH, IPOTPaMMHBIE | OCHOBHBIX tema 1, Tema
CpEeICTBa, cpeAcTBa U TpeOOBaHHS MHPOPMALUOHHBIX 2),
TpeOOBaHM HH()OPMAITHOHHOH TEXHOJIOTHHA, TPOTPAMMHBIX
nH(pOpMAITHOHHON 0e30IacHOCTH, a TAKKE CpENCTB B TPeOOBaHUM 3 (34-66)
0e3omacHOCTH OCHOBHBIE METO/IbI XpaHEeHUs! | HHHOPMAIIMOHHOM
1 00paboTKM HHPOPMAITUH U | 0€30ITaCHOCTH, a TaKKE
METO/BI €€ TPAHCIALWH IIPH | OCHOBHBIX METO/IOB
MTOATOTOBKE K TECTUPOBAHUIO | XpaHEHHS B 00pabOTKH
U 3a4eTy UH(pOPMaLIK U METOJOB €€
TPAHCIALUY [IPH OTBETE Ha
BOIIPOCHI TECTUPOBAHUS U
3aqera
V: pemarp yMeeT HaXOAWTh, cthopmMmupoBaBIeecs JI3 (Pa3gen
CTaHJApPTHBIE 33Ja4U | CHCTEMAaTU3UPOBATh, CHCTEMAaTUYECKOE YMEHHUE 2:JI3 1);
npoecCuoHaIbHON | 0OpabaThiBaTh U XpaHHUTh HaXOJIUTh,
NESITENbHOCTH C HEO0XOIUMYIO CHCTEMaTHU3UPOBATh, 11033
MIPUMEHEHUEM WHQOpMAIUIO, B TOM yiciie | oOpabaThIBaTh U XpaHUTh (pasnen 1
WHPOPMALIUOHHBIX | JUISL peHIeHUs HEO0XOIUMYIO sajanue 3-5)
TEXHOJIOTHH npodeccCHOHANBHBIX 3a1a4; | MH(GOpPMAaLHUIO, B TOM YHCIIE
OTIpeIeNIATh YPOBECHb JUTSL PELIeHUs
JOCTOBEPHOCTH HCTOYHHUKOB | MpodecCHoHaNbHBIX 33/1a4;
WHQOPMAIUK U 1aBaTh e OTIpeIeNIATh YPOBEHb
KPUTHYECKYIO OIICHKY C JIOCTOBEPHOCTH HCTOYHHKOB
YYETOM OCHOBHBIX MH(OPMAaLUH U 1aBaTh i
TpeOoBaHUIt KPUTHYECKYIO OIICHKY C
MH(POPMAITMOHHON Y4ETOM OCHOBHBIX
0€30MacHOCTH JUTS PEelIeHUs] | TpeOOBaHUiA
WHPOPMAITMOHHON
11a6opaTOpHLIX 1 0e30IacHOCTH MpH
TPAKTHKO-OPUCHTUPOBAHHLIX | b0 iHenmy 1a60paTOPHEIX
3aJaHul -
MPaKTUKO-OPUEHTUPOBAHHBIX
3alaHuN
B: o0najaeT HaBbIKAMH NIOMCKa, | chopMupoBaBLIeecs JI3 (Paznen
WHPOPMAITMOHHBIMHU | 00pabOTKHM U UKcaUn cuctemMarndeckoe Biagenue | 2: JI3 2);
TEXHOJIOTHSIMU Pe3y/IbTAaTOB aHAJUTUYECKOW | HABBIKAMH MIOUCKa,
MpaBOBBIMH 0azamu | 0O6paboTku nHpOpMamy ¢ 00paboTKHu U puKcauu ?033 5
paszen

JAaHHBIX JIs
pelieHus 3a71a4
npodeccuoHaIbHON
JCSITENTBHOCTH

WCIIOJIb30BaHUEM OOIIEeTo U
po(heCCHOHAITBHOTO
MIPOTPAMMHOTO 00ECTICUCHHUS
NEPCOHAIBHOTO KOMITBIOTEpa
C yueToM TpeboBaHMI
UHGOPMAIUOHHOM
0e30MacHOCTH LTS PELICHUS

J1abopaTOPHBIX U

pe3yJIbTaTOB aHATUTUYECKON
00paboTku uH(popMaLnH ¢
MCIIOJIb30BaHMEM OOIIETO U
npo¢ecCHOHANBHOTO
MPOrPaMMHOT0 O0eCIIeYeHHsI
MEPCOHANBLHOTO KOMITBIOTEpa
C yueToM TpeboBaHHH
UH()OPMAITMOHHOH
0e30MacHOCTH MPH

3aganue 3-5)




MPaKTUKO-OPUEHTHPOBAHHBIX | BEITIOJIHCHUH J1a00paTOPHBIX
3aJlaHu’ u
MIPaKTUKO-OPUEHTUPOBAHHBIX
3aJJaHU I

JI3 — nabopamopuvie 3adanus, T—mecm, [1033 - npaxmuxo-opuenmuposanuvie 3a0anus K 3ayemy,; 3 — Onpocuvl K
3auemy

1.2 IIkanel oneHUBaHUS:

Tekymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTalUs OCYIIECTBIISIETCS B
paMKax HaKOIMUTEIbHON O0aIbHO-PEUTHHTOBOM crcTeMbl B 100-0amipHOM HIKae.

- 50-100 6amoB (3auer);

- 0-49 GamnoB (He3auer).

2 TunoBbie KOHTPOJIbHbIC 3aJaHUS WM HHbIC MaTepHaJbl, HEOOXOAMMBIEC IS OLECHKHU
3HAHUM, YMEHUI, HABBIKOB M (WJIH) ONBITA [JEATEJbHOCTH, XaAPAKTEPU3YIOIIMX ITAIbI
(popMHpOBaAHUS KOMIIETCHUMH B IpoLecce 0CBOCHUsI 00pa30BaTeILHOM POrpaMMbl

Bomnpocsl k 3auery

1. Teopernyeckre OCHOBBI YIIPABICHUS MPOEKTAMH.

2. KoHuenrtyanbHas MOJETh OpraHu3aIiK yIPABJICHUS TPOCKTaAMHU.

3. [Ipu3Haku, XapakTepU3yIOIIUe MTOHSITHE KITPOEKTY.

4, CyurHocTh ynpaBiieHUs MPOEeKTaMU U ero 0a30BbIe CTaIUU.

5. OO0macTi IpUMEHEHUS U ATAIbl Pa3BUTHS METOJIOB yIPABICHUS
MIPOCKTaMHU.

6. Copep:xaHue MPOIIECCOB YIIPABICHUS IPOSKTAMHU.

7. ba3oBbie BapuaHTHI CXEM B YIIPaBICHUU MPOEKTAMH.

8. CpaBHenne (QyHKIUNA  (DYHKIIMOHATBHOTO W MPOCKTHOTO
MEHE[KMEHTA.

Q. KoHnenrtyanpHas MOJETh OpTraHU3aIMK YIIPABJICHHS TPOCKTaMHU.

10.  XapakTepucTUka TOACUCTEMBbI BHYTPEHHUX ¥ BHEIIHHX

KOMITOHEHTOB TPOCKTA.
11. Cxema oOkpyxeHHUs MNpoeKkTa B cdepe TrocyaapCTBEHHOIO H
MYHUITUTIAJILHOTO YIIPABICHUS.
12.XapakTepucTika noJCUCTeMbI (GYHKIIHI MPOEKTa.
13.XapakTepucTrka NOJCUCTEMBI YITPABICHUS TPOEKTOM.
14.OcHoBHbIe (a3bl )KU3HEHHOTO IUKJIA TPOCKTA.



15.0Opranun3aimoHHbIe CTPYKTYPHI YIIPABICHHSI POCKTaAMH.
16.MudopmarimorHas cuctemMa u €€ CTpyKTypa.

17.1lpoexTHas nHGOPMAIIMOHHAS Cpelia.

18.ABTOMaTH3a1Ms YIPABICHUEM MIPOCKTA.
19.NMudopmarmoHHas cuctTemMa yrnpaBiIeHUs TPOSKTOM.
20.OyHKIMH TePCOHATBHBIX KOMITBIOTEPHBIX CHCTEM.
21.VTHCTpyMEHTBI paclipeieICHHBIX HHTETPUPOBAHHBIX CUCTEM.
22. Oyukiuu 110 noanepxku rpynmnoBoid  paboTHI.

23. Buneokondepenuu.

24.  OmpeneneHue HHOOPMALIMOHHON TEXHOJIOTHH.

25. HudopmarmoHHble TEXHOJIOTUN 00paOOTKU JaHHBIX.

26. UHudopmanmoHHbIe TEXHOIOTHH YIIPABICHUS.

27. Aptomatuzarus oduca.

28. UudopmaioHHbIE  TEXHOJIOTMM  TOJJIEPKKUA  MPUHATHS

PELICHUM.
29. Bunsr [IPOLECCOB: KaCKaJHBIM, CIIUPAJIbHBIN,
MHKPEMEHTAJIbHBIN.

30. T'mbkwme vs popmanbHbIE METOIOJIOTHH.

31. IlIpaBa Ha mporpaMMHBIN TPOAYKT.

32. Bunpl npaB. Bo3HukHOBEHUE U TIepeiaya mpas.

33.  Buupl nuneH3uit.

34. BapuaHThI 3aIUTHI TPOTPAMMHOTO TPOAYKTA.

35. BHayTrpenHss pazpaboTka MporpaMMHOTO TTPOYKTA.
36.  3aka3Has pa3paboTKa MPOTPAMMHOTO MPOAYKTA.
37.  JKu3HEeHHBIN UK TPaB Ha IPOTPAMMHBINA MPOTYKT.
38. IlonsTHE )XKU3HEHHOTO ITUKJIA. MOIeHN )KH3HEHHOTO ITUKJIA.
39. CrpykTypHas IeKOMITO3HIIHS padoT.

40. Meroa KpUTUYECKOTO MyTH.

41. Bwusyanmuzanus rpaduka — quarpamma [ anTa.

42.  OOmMe IPUHITUIIBI OIICHKH MPOSKTa.

43. Meron PERT.

44,  OneHka mapaMeTpoB IIPOCKTA.

45. ToYHOCTb OIEHKH.

46. BeposATHOCTHBII XapaKTep OLEHKH.

47. VCcTOYHUMKH HEONPEIEIEHHOCTH.

48. TI'padux yTouyHEHUS OIICHOK.

49. UudopmarnmonHnas (abctpakTHasi) MOJEb.

50.  JleckpunTuBHAs MOJEINb.

51. MaremaTnueckast MOJ€E/Ib

52. Craruyeckue MOJEIH.

53. JlerTepMHHUPOBAHHBIE MOJICIIH.

54.  BeposTHOCTHBIE (CTOXAaCTUYECKUE) MOJEIH.



55. MmuTanuoHHAas KOMITbIOTEpHAs MOJIEIb
56. HmuTanuoHHas adTOPUTMHYECKAs MOJIEIb.
57. T'HOceomormueckas MOJICIHb.

58. KonuentyanpHas MOJIETb.

59. CencyanbHbIE MOJIEIH.

60. AmnajoroBast MOJEIb.

61. DTarbl MOJCIUPOBAHUS.

62. Kackagnas Mogens.

63. Moaenb KOAUPOBAHUS U YCTPAHEHUS OIIHUOOK.

64. Kackamgnas Moiens ¢ IpOMEKyTOYHBIM KOHTPOJIEM.

65. 'V monens.
66.  CnupaibHas MOJEIb.

Tunosble NMPAKTUKO-OPUCHTUPOBAHHBIC 3AJaHUA K 3a9€TY

Pazgen 1 «AHpopMannoHHbIe TEXHOJOTMH B YIIPABJICHHH MPOCKTAMM)

1. Co3znath IJ1aH peaiu3alliy MPOCKTa U ACTATN3AINI0 HeOOXOMMBIX 3a/a4.

2. Co3znath rpaduKk OKOHYATEIIBHBIX CPOKOB, KOTOPBIC TOJDKHBI OBIThH
COOJIFOIEHBI.

3. BrimoauuTs IUTAaHUPOBAHUE peanu3anuu 3a1a4 B [IOAXOISAIIEH
[IOCJIEAOBATEILHOCTH.

4, BEITIOIHUTE Ha3HAYCHUE PECYpCOB M CTOMMOCTH 3ajlayaM, IUIaHUPOBAHHE
BBITIOJTHCHMS 32/1a4H C YIETOM HAJINYHS PECYPCOB.

5. BBINIOJHUTE TOHKYHO HACTPOWKY IUTaHA JUIS BBINOJHCHHS BpPEMEHHBIX M

6IOI[)KCTHBIX OFpaHI/IquI/Iﬁ Wiy agantaigu K U3BMCHCHUSIM.

Pasznen 2. «IIporpaMMHBbIe CpeACTBa B YIPABJEHUU NPOCKTAMID)

1. BrinmonHuTh co3/laHKe CBSI3M MEXKIY JJEMEHTaMH MpoeKkTa (3aJaud, pecypchl U
Ha3HAYEHUS) U JOKYMEHTAaMU IO YIPABJICHUIO MPOEKTOM B APYTHUX
MIPUJIOKECHUSIX.

2. Hcnonb30BaTh OTYETHI 1151 AaHAIM3A MPOEKTA.

3. BreinmonuuTh co3maHue NpoQecCHOHATBHBIX OTYETOB, Pa3bICHSIOMIMX 3aJaud
MIPOEKTA YYaCTHUKAM U 3aKA3YMKaM.

4, Jlo6aBbTE TUIIEPCCHUIKY B CO3AaHHBIN IIPOCKT.

S, BrimotHUTh  TIyONMMKAIIMIO TMPOEKTAa HAa CEpBEpE, YTOOBI JPyrue MEHEIKEPHI

MIPOSKTOB ¥ 3aWHTEPECOBAHHBIC JIUIIA MOTJIH ITOJIYIUTh K HUM JIOCTYII C TIOMOIIIBIO
Opaysepa.



Karou nas KOHTPOJIsI NMPaBUJIbHOCTH BbINOJHECHUSA INPAKTHUKO-OPUCHTHPOBAHHLIC
3aIaHUA K 3a49€Ty

Pa3znen 1
3ananue 1
OB30P NPOEKTA HalmMeH oBaHHE NPoeKTa MEHSORaR NPDEKTE
EserogHaa koHp epeHupa Mporpamme
ANA pwoeogHTened npoekta e (PP
320242 B o3sMOKHOCTE

Fonv4ecTED YN eHOE OpraHWIaUmK9 Mparpanea gna wman.umanueﬁ NpoekToE (P PW) COKPALLEETCA B TEHEHWE
MOCMEOHME YETEIPEX NET, @ KONMHECTED Y AcTHAKOE MP0E OO0 210 E4EM0IHOE KOHD 2ReHLLMK
YMEHELBETCA B MO CHEOHHE TRM roas. HeCNOCOBHOCTE M I MHAHCOEB 38 CTAOMNEHOCTE ORraHM33ALMA 04 eHE
CHMMEHD Z3BMCHT OT HALWeH cNocobHOCTK Y OREEATE YTeHOE M ME0EECTI Y CHELW HY K ESRET OO HYID

KO 2 eHLMI.

Lene

OCTAHOEMTE COKPALLEHME M 0FECNEYMTE NPEON0CBIIKM K POCTY KOMMYECTE S YNeH0E OpraHHsaL iy 1
KOMMHECTE 3 YUICTHHEDE KOHDRPEHLMM.

Jagavmn

1. MPOBECTH ESHEMOOHYID KOHGEpeHUMD PP ¢ KOnMYecT BamM Y acTHWEOE B0nkele, YeMTRH M003 Haza,

2. TMMKTE OT MPOESOEHMA EHEMOIHOA KOH fepeHUMM PPM Q3cTy o N enEs He tMeHes $25 000,

3. MReONoHMTE Y ACTHH KM T NARANNensHEE B8R WAHTE NP0 ecc MOHAN EHOR NPOrREttisl, MO ek T
YAACTME MEBECTHRE MACWTaAe BCel CTRaHE! CNEUMANMCTOE M0 YNPRAETEHMID NMOOSKTARM, YT0 MOMENEYET Ha
ESHEIOMHY K KOHTIEpeHL PPM EaKYNeHOE OpraHMea0nm9, Tak W TExX, KTO BULE HE ECTYIM B HEE.

Kpumepiiin oLeHKH yenexa

1. BYOET NPMCYTCTEOBATE HE MeHee 245 1z 280 OeneraToE.

2. ByOeT npucyTCTEOE STE He MeHee 4% oT 0BWero KonMYecTEa YNEHOE OpraHMzaL M9 (23 000).

3. EvOeT npuoyTCTBOEETE He MeHee 1.5% HesuneHoe PPM, Normyd e W NRocnekT KoHD epeHLMM.
4. Bemy T B PP W He meHee 9% %Y acTHWEDE - He-YneHoe PP,

OonyweHna

1. BNarogapa EXEroaHo R KoHD EpeHUMKM BOE0RHOEMTCA MHTEREC K PP .
2. KadecTeeHHaA Npodec cOHANEHAA NPOTRantAa 3AMHTERECYET K3k YNeH 0B OpraHMZaLUMM, TaK M TEX, KTO
2lLE HE BCTY MM B Hee.

MaarotoBin Hara Yreepoun Hara
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Kpurepuu oneHnBanus:

- 50-100 GamtoB (OllEHKA «3a4TEHO») — H3JIOKEHHBIN Marepuan (HaKTUYECKH BEPEH,
HaJM4HE TTyOOKHUX UCUYCPITBIBAIONINX 3HAHUH B 00beMe TPOHICHHOW MPOTPaMMBI JUCITUTUTHHBI
B COOTBETCTBUM C IIOCTaBJIEHHOM MporpaMMoil Kypca Ueibl0 OOy4YeHHs; NpaBUIIbHbBIE,
YBEpPEHHBIE JCUCTBUS IO MPUMEHEHHUIO TMOJYYECHHBIX HABBIKOB M YMEHHMU NpHU pELICHUU
MPaKTUKO-OPUEHTUPOBAHHBIX 3a/laHUi, TPAaMOTHOE U JIOTUYECKH CTPOMHOE U3I0XKEHHE
MaTepuasa Mnpyu OTBETE, yCBOCHUE OCHOBHOM M 3HAKOMCTBO C JIOTIOJIHUTEILHON JINTEPATYPOH;

- 0-49 GamtoB (o1IeHKA «HE 3a4TEHOY ) — OTBETHI HE CBSI3aHBI C BOIPOCAMH, HATMYHUE TPYOBIX
OmuOOK B OTBETE, HEMOHMMAHHWE CYIIHOCTH HW3JIaraeMOTO BOIPOCA, HEYMEHHE MPUMEHSTh
YMEHUS W HaABBIKM TIPH PEIICHUH MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM, HEYBEPEHHOCTh H
HETOYHOCTh OTBETOB Ha JIOMIOJHUTEIBHBIC U HABOISIIUE BOTIPOCHI.

TecTbl NUCHLMEHHBIE

1. bBank TecTOB O MOAYJISIM M (WJIN) TeMaM

Paznen 1 «MupopManmoHHbIe TEXHOJOTUH B YIIPABJIECHUN NTPOEKTAMID)



Tema 1 «Teoperuyeckne 1 OPpraHM3aNMOHHbIE OCHOBbI YIIPABJICHUS MPOEKTAMM.

1. HauGosbiiiee BausHIE Ha TPOEKT OKA3BIBAIOT ...
a) HOJUTHYECKHE U DKOHOMUYCCKUE (haKTOPBI
b) sKoJIorHYecKkre (hakTophbl ¥ HHYPACTPYKTypa
C) KYJIbTYPHO-COIHAIbHBIC (haKTOPHI
d) HSKOHOMUYECKHUE U MPaBOBbIC (DAKTOPHI
2. [Tpu npUHATHH PeIICHHUs] 00 HHBECTUPOBAHUU HEOOXOIMMO YIMTHIBATS ...
a) UHQIIALNIO U albTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS
b) UHQJIISAIUIO U PUCKH
C) UHQIIALNIO, PUCKH, aJIbTEPHATUBHbIE BAPHAHTHI HHBECTHPOBAHUS
d) PHCKH U aJIbTepHATHBHBIC BAPUAHTHI HHBECTHPOBAHHUS
3. KTo xoHTpONupyeT O10/1KeT mpoekTa?
a) HcniomHuTebHAS OpraHU3aIus
b) 3aka3z4yuK
C) 3auHTEPECOBAHHBIC CTOPOHBI
d) CrioHcop
e) Menemkep npoekrta
4. AHanu3 JeITeIbHOCTH U Pa3BUTHE KOMaH/IbI POEKTA BKIIIOYAET ...
a) co3ganue (UHAIHLHOTO OTYETA
b) (bopMHpOBaHUE OTUETOB 00 UCIIOJIHEHHH pa0dOT MPOECKTa
C) peopraHu3aIMio KOMaHIbl B COOTBETCTBHHU C MPOIPECCOM IPOEKTa
d) pachopMHpPOBaHKE KOMAHIbI
e) peryaupoBaHKe OILIATHI, IbTOT U IMOOIIPEHUI
f) pa3pabOTKy KOHIIEIIMH yIIPABICHHUS IEPCOHATIOM
5. Be3 4ero u3 HUKEMEPEUMCICHHOTO MPOEKT HE MOKET CUUTATHCS 3aKPBITHIM?
a) be3 10KyMEHTOB, OITUCHIBAIOIIKX OIBIT, MOJYYCHHBIA B PE3yJIbTATE MPOBEACHHUS
poeKTa

b)  be3 puHanbHOI BeuepUHKN KOMaHIbI IIPOCKTA

C)  be3 GpopMaabHOTO NPUHATHS 3aKa3YMKOM KOHEUHOTO MPOYKTa WM PE3y/IbTaTa
pOeKTa

d)  bBe3 pocmycka KOMaHIbI MPOEKTa

Tema 2 «AHGopManMOHHBIE TEXHOJIOTHU B YIIPABJIEHUHU MPOCKTAMI).

1. Kakast undopmarius siBJasieTCsi HCXOIHOM JJIsI ONpeieNIeHUs TPYyA0€MKOCTU?

a) HAJIMYUE PECYPCOB
b) TUIaH YIIPABJICHHS TPOSKTOM
C) CIIMCOK OTepanui

2. Kakoe u3 nepe4rcieHHbIX MPOTPAMMHBIX CPEACTB UCIOJIb3YETCA JIsl TOJTOTOBKH TUIAHOB
poeKTa’?

a) Microsoft Word

b) Microsoft Project

¢) Microsoft Visio
3. Kakoe u3 mepeuncieHHpIX MPOrpaMMHBIX CPEICTB UCTIONB3YETCS IS TPaPUIeCKOro OMMCAHUS
Ou3Hec mporeccoB?

a) Microsoft Word

b) Microsoft Visio



¢) Microsoft Project
4, Kakue 1eicTBHS HE OTHOCSTCS K CO3/IaHUI0 UHPPACTPYKTYpPhI TPOEKTa?

a) obecrieueHre CEPBUCHOTO OOCTYKUBAHUS 000PYAOBAHUS

b) TECTUPOBAHUE pabOYeH cpebl Ha TIPEAMET €€ COBMECTUMOCTH C TPEOOBAHUSIMHU K
(YHKITMOHATILHOCTH, COBMECTUMOCTH U JOCTYITHOCTH

C) pa3paboTKa IpOrpaMMHOTO MTPOTOTHIIA TPOEKTA

d) OpraHM3aIys YCTAHOBKH 000Dy I0BaHHMS

5. Kakast mHopManus onpeaesieTcs Mpu OIeHKE PECYpCOB KaXKI0H TUIAHOBOM OTICpaIim?
a) Kakue pecypchl OyIyT HCIIOIb30BaThCS
b) B KakOM KoJMUYeCTBE OyAyT MCIIOIB30BATHCS PECYPCHI
C) Korja KaXKIbli U3 PecypcoB OYAET JOCTYICH IS BBITOJHEHHUS IIPOCKTHBIX OIepalluii

Pasnen 2. «IIporpaMmMHbIe cpeacTBa B YIIPABJICHHH NPOCKTAMI»
Tema 1. «7Ku3HeHHBIH HUKJI NPOIPAMMHOIO 00eCIeYeHUs.

1. Yto Takoe >KMU3HECHHBIN IIUKJ IIPOeKTa?

a) MOCJIEIOBATEIHHOCTD (Pa3 MpoeKTa, yepe3 KOTOPhIE OH JOJIKEH MPONUTH IS
rapaHTUPOBAHHOIO TOCTUKEHHUS LIEJIEN MpOoeKTa
b) BbIJICJICHUE POJICH UCTIOJIHUTENIEH, KOTOPhIE HEOOXOIUMBI JIJIsl peaiu3aiiu

MIPOEKTA, ONIPEACICHUE B3aUMOOTHOIIICHUI MEXy HUIMHU U PacIpeeieHUE OTBETCTBEHHOCTH 32
BBINIOJIHEHHE 3a/1a4
C) NEeSATEIbHOCTbD, CBSI3aHHAS C UCIIOJIHb30BAHUEM MJIM CO3aHHEM HEKOTOPOM

MH(POPMAITMOHHON TEXHOJIOTUH
2. UTo Takoe MOJIENb KU3HEHHOTO IUKJIa TPOrPaMMHOTO 00eCTIeUeHUS

a) CTPYKTYpa, Cojiepalliasi MpoIecchl AUCTBUS U 33]1a4l, KOTOPbIE OCYIIECTBIISIIOTCS
B X0J1€ pa3pab0TKH, UCTIOJIb30BAHUS U COMTPOBOKIEHUS TPOTPAMMHOTO IPOIYKTA.

b) MOJEJb, COJIeprKaIlias MPOLIECChl ACHUCTBUS U 3aa4H, KOTOPbIE OCYIIECTBIISIIOTCS B
X0/ pa3paboTKH, UCIIOIH30BAHUS U COMTPOBOXKIACHUS TPOTrPAMMHOTO MPOAYKTA.

C) JNENUCTBUS COJIEpKaIIUE MPOLECCHI IEUCTBUS U 3a]a4H, KOTOPbIE OCYILECTBIISIIOTCS B
X0/ pa3paboOTKH, UCIIOIH30BAHUS U COMTPOBOXKIACHUS TPOTPAMMHOTO MPOIYKTA.

d) CTPYKTYypa, COAEpKalllasi MpoLecChl 3alaud, KOTOPbIE OCYIIECTBISIOTCA B XOJI€
HCIIOJIb30BaHUS U COMTPOBOKACHUS MPOTPAMMHOTO MTPOAYKTA.

e) CTPYKTYpa, COAEPIKAILAsl MPOLECCHI IEUCTBUA U 3a]]a4l, KOTOPHIE OCYIIECTBIIAIOTCSA
B X0Ji€ pa3paboTKH.
3. Jlana Mojienb:
1-ITocTtanoBka 3amauu
2-BrinonHenue
3-TIpoBepka pesyibTara
4-TIpu HEOOXOAMMOCTHU MEPEXO]] K IEPBOMY MYHKTY
BriGepute HazBaHUe JaHHON MOJIETH

a) Kackannas Mmonenp

b) Moteh KOMPOBAaHUS U YCTPAHCHHSI OIITHOOK

C) KackangHast Mosiesib ¢ IPOMEKYTOUHBIM KOHTPOJIEM
d) V Mozenb

e) CriupasbHast MOJIENb

4. Kakast 3T0 MOJIeJIb KHU3HEHHOTO IUKJIa IPOrPaMMHOTO 0OecTieueHus?
H306pascenue:
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a) Kackamgnas mozens (Bomoman)

b) KackagHast Mosies1b ¢ IPOMEKYTOUYHBIM KOHTPOJIEM
C) V mMojenb

d) Monenb KOAUpOBaHHS U YCTPAHEHHS OITHOOK

e) CrnpasibHast MOJIEITb )KU3HEHHOTO THKIia [10

5. KonnuecTBo CTaﬂHﬁ, p33pa6OTKI/I IIpOrpaMMHOI O o0OecreueHus

a) 7
b) 6
C) 3
d) 5
e) 4

Tema 2. «YnpaBjieHue CoOAepPKAHNEM MPOEKTA).

1. ITpoeKT oTan4aeTcs OT MPOIECCHOM JAESITEIbHOCTH TEM, UTO:

a) [Tporeccel MeHee IPOIOJLKUTEIBHEIC TI0 BPEMEHH, Y€M ITPOEKTHI

b) J1JIs peanu3aiyy OJHOTO TUIIA IMPOLIECCOB HEOOXOIUM OJIMH-BA HCITOJTHUTEIS, IS
peanu3aiy MpoeKTa TPeOyeTCs MHOKECTBO MCIIOJHUTEIEH

C) [Tporiecchl OMHOTHITHBI M UKINYHBI, TPOEKT YHUKAJICH 10 CBOEH IEJIM U METOAaM

peanu3anuu, a TaKkKe UMEET YETKUE CPOKA Havaida U OKOHYaHUS
2. Kakue akTopsl cuiabHee BCEro BIUSIOT Ha peain3auio mpoeKTa?

a) DKOHOMHMYECCKHUE U COIHATbHBIC

b) DKOHOMHUYECKHUE U OpPraHU3aI[HOHHbBIC

C) DKOHOMHUYECKHUE U MPABOBBIC
3. Uto Takoe Bexa?

a) 3HAaKOBOE COOBITHE B PeaM3alUU MPOCKTa, KOTOPOE MCIOJIB3YETCs JIJIT KOHTPOJIS
32 XOJIOM €TI0 peaiu3aluu

b) Jlorndeckn B3aWMOCBSI3aHHBIC IPOIECCHI, BBIMOJIHCHUE KOTOPBIX IPHUBOIUT K
JOCTHKEHUIO OJTHOM U3 LIENEN MMPOEKTa

C) COBOKYIMHOCTh  MOCJICIOBATEIbHO  BBIMOJHAECMBIX JICHCTBUH TI0  peaau3aluu
pPOEKTa
4. JIns dero npeHa3HaYeH METO ] KpUTHUECKOTO My TH?

a) JIiist onpe/iesieHus: CPOKOB BBITMOJIHEHUSI HEKOTOPBIX MPOIECCOB MPOCKTA

b) Jliist onpeieieHus: BO3SMOKHBIX PUCKOB

C) JI71st onTUMH3AIMU B CTOPOHY COKpAIIEHUSI CPOKOB pean3alliy MPOeKTa



S.IHocsienoBaTeIbHOCTD JEUCTBUH M0 IVIAHUPOBAHUIO MATEPUAJBHBIX PECYPCOB NMPOEKTA

a) Onpeoenenue MamepuaibHbiX pecypcos, HeoOX00UMbLX Ol GbINOJIHEHUS KAHCOOU
pabombi

b) Cocmasnenue eouHo20 nepeyHs MamepuaibHulX pecypcos OJisl  peanuzayuu
NPOEKma U aHaniu3 aibmepHAmueHbIX 8apUAHMO8s

C) Onpeodenenue HaAnUyUs HeobX00UMO020 00beMa MAMEPUATIbHBIX PECYPCO8

d) Ananuz u paspewieHue GO3HUKWUX NPOMUBOPEUULl 8 NOMPEOHOCMU U HATUYUU

MaAmepuanbHvlX pecypcos

2. UHCTPYKUMSA 110 BHINOJHEHHIO

TecToBo€ 3amaHWe BBINOJHACTCA Ha OTAEIBbHOM jucTe. Jlmer moamuceiBaercss OUO,
HOMEp TPYIIIbI, HOMEP 3a4€THOW KHWXXKH, YKa3bIBAE€TCs BapHAaHT TECTOBOTO 3anaHusd. Hruxe
oOyuaroluiics yka3blBaeT HUPPoil HOMEp BOMPOCa U PSAIOM CTaBUT HOMEP MPABUIIBHOTO, HA €r0
B3I, BADUAHTA OTBETA. 1€CTOBOE 3aaHue CcoAepKUT 20 BOIPOCOB ¢ BapUaHTaMHU OTBETOB.
Ecin oOywarommiicss 10 CAauu IPeNnofaBaTeNI0 TECTOBOIO 3aJaHMs U JINCTa C OTBETaMH,
CUMTAET, YTO HE MPABUIBHO OTBETWJ HA TOT WJIM HHOM BOIIPOC TECTA, TO 3aYEPKHUBAET
MpeAbIAYIIUIA BApUAHT OTBETA U PAJIOM YKa3bIBa€T HOBBIN. 32 OIIKUOKY 3TO HE cunuTaercsa. Bpems
poxoxaeHus tectupoBanus 20 muHyT. [locie OKOHYaHUS BBINOJHEHHS TECTOBOTO 3aJaHUs
0Oy4aroluiics claeT IpernoiaBaTeso BApUAHT TECTOBOTO 3aJaHUs U JIUCT C OTBETAMH.

Kuarou nois KOHTPOJISA NPAaBUJIbHOCTHU BbINMOJIHCHHUSA TECTA

No 3anmanusa [IpaBUIBHBIN OTBET
Paszpnen 1

Tema 1
Borpoc 1 d
BOIIpOC 2 Cc
BOMpOC 3 e
Bonpoc 4 b,c, e
BOIIPOC 5 a

Tema 2
Bonpoc 1 a, b, c
BOMPOC 2 b




BOIPOC 3 b
Bompoc 4 c
BOIpPOC 5 a,b,c
Paznean 2

Tema 1
Borpoc 1 a
BOIIpOC 2 a
BOIIPOC 3 b
Borpoc 4 a
BOIIPOC 5 d

Tema 2
Borpoc 1 Cc
BOIIPOC 2 Cc
BOIpocC 3 a
Borpoc 4 Cc
BOIIPOC 5 a,b,cd

3. Kpurepum oueHku:

MakcuMaibHOE KoJImuecTBO 0auioB — 4() 0ayuIoB.

- 1-40 OanynoB BbICTaBiIsIETCS 00y4yaeMOMY B 3aBUCMMOCTH OT IPaBWJIBHOTO OTBETa Ha
BOIIPOCHI TECTA.

3a oAMH MpaBWIbHBIN OTBET 00yyaeMblii MoTyyaeT 2 Oaia;

3a HenpaBWIbHBIN OTBET — () 6aIOB.

JlabopaTopHble 3agaHus

1.TemaTuka J1a00paTOPHBIX 3aJaHMI 10 pa3aesiaM U TeMaM



Paznen 1 MudopmManmoHHbie TEXHOJOTHHM B YIIPABJICHUN NIPOEKTAMU

Tema 1 «Teopernueckne ¥ OpraHu3alMOHHbIC OCHOBBI YIIPABJICHUS POCKTAMM)

Jlaboparopuoe pabora 1 «BBoa moaenu mpoekrta». [lnanupoBanue 3amay mpoekTa ¢
ucnonbs3oBanueM ProjectLibre. Co3znanue mpoekTta, HaCTpOiika ero KajaeHJaps, BBOJ MEPEUHS
paboT U 3a/1aHus UX TAPAMETPOB.

Tema 2 «HpopManMOHHbIE TEXHOJOIMU B YIIPABJICHHUHU NPOCKTAMI.

JlaGoparopHas pabota 2 «Pa3padoTka mjiaHa Ha OCHOBe MOJieJId MpoeKTay. [IpoBeputh

KOPPEKTHOCTh BBOJIa MOJIEIH TPOEKTA. BEHIMOIHUTE KOPPEKTHUPOBKY MaHHBIX B TaOIMIle
pabot. BrIMOTHUTH KOPPEKTUPOBKY JaHHBIX B TaOJIMIIE PECYPCOB. CornacoBatb
UCIIOJIb30BAHUE PECYPCOB MEXKIY pa3iuyHbIMU paboTamu. 3apUKCHUpPOBATH COTJIACOBAHHBIN
BApUAHT IUIaHA.

Paznen 2 IlporpamMmMubie cpeAcTBAa B yIIPaBJeHUM NPOEKTAMM

Tema 1 «’ Ku3HeHHBIH HUKJ POTPAMMHOIO0 o0ecnevYeHus»

Jlabopatopnas pabota 1  «MoHUTOPHHT mpoekTa». OTMeTuTh  pabOTHI,
IIPEAYCMOTPEHHBIE ITPOEKTOM, B KaUECTBE BBIIIOJIHEHHBIX I10 COCTOSIHUIO HA J1aTy, YKa3aHHYIO
MpenojiaBaresieM. BhINOJHUTE KOPPEKTUPOBKY JT@HHBIX MOHUTOpUHIAa. BBECTH cBepxXypodHOe
WCIIOJBb30BaHUE TPAKTOPOB U aBTOMOOWJIEH B 00BEME, OOYCIOBICHHOM HMMEIOIIUMUCS
BO3MOKHOCTSIMU apeHJIbl, C LEJIbI0 COKpalleHHsl ocTaBleroca o0béma pador. CocTaBUTH
ONEpPaTUBHBIN IJIaH C YY4ETOM TEKYLIETO COCTOSHHUSI BHITOJIHEHUS IPOEKTA.

Tema 2 «YnpaBjieHHe COAePKAHMEM IPOCKTA)

JlabopaTopHas pabota 2 «BbIfiBJeHHE pe3epBOB COBEPIICHCTBOBAHMS NPOEKTa).
BrIsiBIeHHE pe3epBOB COBEPILIEHCTBOBAHMS IMpoekTa. lIpoaHanu3upoBaB omnucaHue y4eOHOU
CUTyallud, BbIABUTH  HMECIOLIMECS  PUCKM  BO3HUKHOBEHUS  HEYUYTEHHBIX  3aTpar.
[Ipoananu3upoBaB UMEIOIIUECS PECYpChl U abTEPHATHBHBIC BAPUAHTHI BHITIOJIHEHUS PadoT,
YCTaHOBUTh, MOXHO JIM HauyaTh pabOTy «pa3BeleHuEe pbIOb» emé A0 Hayalda 3UMHEro
Hepabouero mnepuoaa. Onpenenutb, Ha CKOJIBKO MOXKHO COKpPaTHUTh BpEMsS BBIIOJHEHUS
MPOEKTa TMPU MAKCUMAJIBHO JIOCTHKMMOM WHTEHCU(UKAIIMK TEMIIOB €ro peaiu3allvu.
[Ipennoxute M 00OCHOBaTH HambOOJEEe ONpPaBIAaHHBIM KOMIIPOMHCC MEXAY 3aTpaTaMH Ha
BBINIOJIHEHHE MPOEKTA U €r0 MPOJOJIKUTENBHOCTHIO.

2. Kputepum onenku:

MakcuMalibHOE KOJIn4ecTBO 0auioB — 6() 0aJLI0B.

(1 KaXa0T0 3a/1aHusl):
15 6. — 3amaHue BHITIOJHEHO BEPHO;

14-10 6. — mpu BBINOJIHEHUU 3aJaHUs ObLIM JOMYIIEHbl HETOYHOCTH, HE BIIMSIONINE Ha
pe3ynbTar;

9-3 6. — mpu BHINOJTHEHUH 3a/1aHUs OBbUIM JOIYIIEHBI OLTHOKH;
2 - 1 6. — Ipu BBINOJHEHUH 3aJjaHusl ObLIN AOIMYIIEHBI CYIIECTBEHHBIE OIINOKH.

0 0. — 3agaHue HE BHIIOJHEHO.



3 MeTtoauvecKkue MaTepHuaJibl, ONpeaeJaoie npoueaypbl OUeHNBAHUS 3HAHUA, YMEHHH,
HABBIKOB M (MJIM) ONbITA JAeSATEJbHOCTH, XAPAKTEPU3YKINHMX 3Tanbl (GOPMHPOBAHMS
KOMIIeTeHI M

[Ipouenypsl OLIEHMBAaHUS BKIOYAIOT B €08 TEKYIIMHA KOHTPOJb U MPOMEXKYTOUHYIO
aTTECTALUIO.

Tekymmii KOHTPOJb YCIIEBAEMOCTH TMPOBOJAUTCS C UCIOIb30BAHUEM OIEHOYHBIX
CPEACTB, MPEACTABICHHBIX B M. 2 JAHHOIO MNPWIIOXKEHUS. Pe3ynbTaThl TEKYIIEro KOHTPOJS
JIOBOJSITCS IO CBEJICHUSI CTYJICHTOB JI0 TPOMEKYTOUYHON aTTECTalIUH.

3auer IIPOBOOIUTCH 110 PpACIIMCAHUIO HpOMC)KyTO‘IHOﬁ aTTeCTalluu.

KomuuectBo BOIIPOCOB B 3aJJaHNH — 3: ABa TCOPCTHYCCKUX BOIIPOCAa H OAHO
IMPAKTUKO-OPUCHTHUPOBAHHOC 3a/laHHC. OOnbsBICHUE PE3YyJIbTATOB IPOU3BOAUTCA B ACHb 3a4CTaA.
Pe3yJIBTaTBI ATTCCTAllMK 3aHOCATCA B BEJOMOCTb U 3a4CTHYIO KHUKKY CTYJICHTA. CTYI[eHTBI, HE
npomeamue IMPOMCKYTOUYHYIO  aTTCCTAllMIO 110 rpa(bHKy, JOJDKHBI  JIMKBUAUPOBATH
3aJ10JDKCHHOCTD B YCTAHOBJICHHOM ITOPSIKE.



IIpunoxenue 2

METOINYECKHUE YKA3ZAHUA 11O OCBOEHUIO JUCIHHUIIJIMHBI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- TaOOpaTOPHbIE 3aHATHS.

B Xxoxe NEKIMOHHBIX 3aHATHH pPacCMAaTPUBAIOTCS WH(OOPMAITMOHHBIC TEXHOJIOTHH H
MIPOTPaMMHBIEC CPEJICTBA B YIPABJICHUH MPOEKTA, JAIOTCS PEKOMEHIAITUH JJII CAMOCTOSTEIIHbHON
pabOTHI ¥ OATOTOBKE K JIA0OPATOPHBIM 3aHSITHSIM.

B xome mabGopaTOpHBIX 3aHATUH YrayOJsSIOTCS W 3aKPEIUIIOTCS 3HAHUSA CTYACHTOB I10
PSZly PACCMOTPEHHBIX BOIIPOCOB, PA3BUBAIOTCS] HABBIKU YIPABJICHUS IPOEKTOM.

[Ipu moaroTOBKE K JTA00OPATOPHBIM 3aHATHUSM KaK/IbIN CTYJAEHT JTO0KEH:

— U3YYHUTHh PEKOMEHJIOBAHHYIO YU€OHYIO JTUTEPATYPY;

— U3YYUTHh KOHCTIIEKTHI JICKITUH;

— TIOJITOTOBHUTH OTBETHI HA BCE BOTIPOCHI 110 U3yIaEMOU TEME.

B mporiecce moATroTOBKHM K JTA0OPATOPHBIM 3aHATHSAM CTYIACHTBI MOTYT BOCIIOJB30BaTHCSI
KOHCYJIBTAIIMSIMU TIPETIOIaBaTeIIs.

Boripocsl, He paccCMOTpEHHbIE Ha JIEKIHX, JOKHBI ObITh N3YUYEHBI CTYJICHTAMH B XOJI€
CaMOCTOSATENbHON paboThl. KOHTPOIL caMOCTOATENbHOM pabOThl CTYJAEHTOB HaJ Yy4eOHOU
NporpaMMoON Kypca OCYIIECTBJISIETCS B XOJI€  3aHATHA. B XoJe camMOCTOSTEIbHOU
paboThl  KaXIbI  CTyIEHT 00s3aH TPOYUTaTh OCHOBHYD M 1O  BO3MOXXHOCTHU
JOTIOJTHUTENBHYI0 JIUTEPATYpPy MO M3y4aeMOW TeMe, JOTOJHUTHh KOHCIIEKTHI JICKITHA
HEJOCTAIOIIMM  MaTepHaliOM, BBIMHCKAMH W3  PEKOMEHIOBAaHHBIX TIEPBOMCTOYHUKOB.
BeimenuTh  HEMOHSATHBIE  TEPMHUHBI, HAWTH WX  3HAYCHHE B DHIMKJIONCIUYECKHUX
CJIOBApSIX.

CTyneHT [IOJDKeH TOTOBUTHCS K TIPEACTOSIIEMY JTAOOpAaTOPHOMY 3aHATHIO TIO
BCeM, O00O3HAYCHHBIM B paboyeil mporpaMMe JUCIUTIIMHBI BOITPOCAM.

JIisi IOTOTOBKU K 3aHSATHSAM, TEKYIIEMY KOHTPOJIO M TPOMEKYTOYHOW aTTeCTaIuH
CTYIIEHTBI ~ MOTYT  BOCIIOJIb30BaThCSA DJICKTPOHHO-OMOIMOTECYHBIMA CHCTEMaMH. Takke
oOydJaronecss MOTYT B3STh Ha JOM HEOOXOIWMYIO  JUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MJIM BOCIIOIb30BAThCS YNTATHLHBIMH 3aJ1aMHU.



