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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kypc 2

Bun 3anaruit VIl | PII Hroro
Jlexun 4 4 4 4
IIpakTuueckue 4 4 4 4
Hroro ayn. 8 8 8 8
KonrakTHas paboTa 8 8 8 8
Cawm. pabora 9% 196 |96 |96
Yackl Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBui(u): K.3.H., goneHt, Mucuuenko H.1O.
3aB. xadenpoii: k.3.H., morert C.H. ['oruaposa

Metonudeckuii coBeT: 11.3.H., mpodeccop E.H. Tumenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1|{ ocBOEHHE CTYJEHTaMU OCHOBHBIX IIPUHIUIIOB U METO0B OPraHU3alluy U YIIPABICHUS IPEAIPUITUEM

2. TPEBOBAHUA K PE3YVJIBTATAM OCBOEHUSA JUCHUAIIJINHBI

IIK-5. crmocofeH NpUMHMMATHL y4yacTHe B KOMAaHJAHOIl Ppa3padoTKe NPOEKTOB, OCYHIECTBJISITH KOHTPOJL BEPCHH, BJIaJeTh
O0CHOBAMM IPYNIOBOI ITHHAMHMKH 1 NPo¢ecCHOHATBLHOIO NMoBeJeH s, CHenn(pHIHbBIX UISl TPOrPaMMHOMN HHKeHepHH

YK-3. CniocoGeH ocymiecTBIATH COIMATbHOE B3aMMO/IeliCTBHE U PeaTU30BbIBATH CBOIO POJIb B KOMaH/ 1€

B pe3ynbTare 0cBOeHHS JHCHHILTMHBI 00yJAIOIIHIACS TOJIKEH:

3HaTh:

- 3HaTh OCHOBBI CO3/IaHMsI U B3aUMOJIEHCTBUS KOMaH] (COOTHeceHO ¢ unaukatopom YK-3.1)

- TEHJEHIH 1 TEOPETUYECKUE OCHOBBI TEXHOJIOTHI yNpaBIeHHUs MPOEKTaMHU (COOTHECEHO ¢ nHauKaTtopoM YK-3.1)
-TIOHATHHHBIN 1 TEPMHHOJIOTHYECKUH armapar B 00JIacTH yIpaBIeHHUs IPOoeKTaMHt (cooTHeceHo ¢ nHaukaTopoM [1K-5.1)
-pOJb TEXHOJOTHUH yIIpaBIeHNs IPOEKTaMH B yIIPaBIEHUU OpraHu3anuen (cooTHeceHo ¢ naaukaropom I1K-5.1)

Ymern:

- YMETh IPaBUIBHO OCYIIECTBIISATH B3aUMOJCHCTBHE MEX/y KOMaHJaMH (COOTHECEHO ¢ MHAuKaTopoM YK-3.2)
- 000CHOBAaHHO BHIOMPATh TEXHOJIOTHH yIPaBIeHHUs MPOSKTaMHU(COOTHECEHO ¢ MHANKAaTopoM YK-3.2)
-OCYIECTBIATH COOp JAHHBIX TEXHOJIOTHI B JOpME «MHCTPYMEHTAIBHOTO SIINKA) IPOEKTa (COOTHECEHO ¢ nHauKaropom [1K-5.2)

Baanernb:

- HaBBIKAMU OPTaHU30BBIBATh KOMaHy (COOTHECEHO ¢ MHIuKaTopoM YK-3.3)
- HHCTPYMCEHTAMH YTIPABICHHUs, pa3pabOTKH HOBBIX MPOEKTOB U METOAAMH TPEOJOJICHHSI CONPOTHBICHHUS U3MEHEHUSM (COOTHECEHO C
nHankaropom I1K-5.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Pa3nea 1. «OcHOBHBIE IOHATHA MEHEIKMEHTA»

Bun 3ansitus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Kommerenuuu

Ne HaumeHoBanue TEMbI, KpaTKo¢e CoJiepKaHue

Tema 1.1 «BBemenue B meHemxMeHT. [loHsTHE ympaBieHHS W €ro

UEMEHTBI»

MeHeKMeHT KaKk PasHOBHAHOCTh XO3AHCTBEHHOTO ympaBieHud. llemn n [1K-5
JlexkoHHbIE 3aHATHS 2 2

3aJa4d  MEHEIKMEHTa. MEeHEIDKMEeHT u ero (QyHkuum». Tema 1.2 VK-3

«Opranuzanust kKak oObeKT ynpasieHUs. BHyTpeHHsst M BHEIIHAsA cpena

opraHu3anuii. MeTos! aHasin3a Cpeibh»

Tema 1.3 «Mopens MmeHemxMmeHTa. DOpMHpPOBaHHE NPEICTABICHHUA O
NEeATeNbHOCTH  MEHEUKMEHTa W 0  (akTopax  yHpaBiIeHYeCKOro
MOTCHIMATaY.

1.2 [Tema 1.4 «/lnarHoCcTHYeCKHiI aHanMM3 opraHu3anum». llpoBencHne
JUAarHOCTUKM HA KOHKPETHOM TNPEANpPUSITHH C MOMOLIBI0 METO/OB
quarHocruueckoro npo¢uist. I[IpakTuueckoe 3agaHue BBINOJIHAETCS C
NIOMOIIBI0 MporpamHoro npoaykra LibreOffice.

[IpaxTugeckue IIK-5
3aHATHUS VK-3

Paznen 2. «OcHOBHBIE PYHKIUH H HHCTPYMEHTbI MEHEeIKMEHTa»

Buj 3ansitus / Cemectp /| KoauuectBo

pa6otsi / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofepKaHne

Tema 2.1. «ba3oBble QyHKIMH MeHemKkMeHTa. OOmas XapakTepucTuKa M
knaccuukanus ¢GyHkuuid. OcHOBHble (GYHKIMHM MEHEDKMEHTAa U HX
2.1 [B3ammo-cBs3p. DDYHKIMS IUIAHUPOBAHUS, OCHOBHBIC OJTalbl W MOACHb | JICKIMOHHBIC 3aHATHUS 2 2
mponecca IUIa-HUpOBaHHs». DYHKIMS OpraHu3aluM, OIpe-IeICHHE U
CYIIHOCTb.

IK-5
VK-3

Tema 2.2 «AJTOpUTM  yHOPABIEHYECKOTO  pelleHHs». lIpuHsTHE
2.2 | NpaBWJIBHOTO PELICHHS C MOMOLIbI0 MATOIOB M MHCTPYMEHTOB. BbIOOp
pemeHns ¥ 000CHOBaHNUE, BBIBOAKL. JlenoBas urpa

INpaxruyeckue IK-5
3aHATHA VK-3

Tema 2.3 « OpranuzannoHHbie (OPMbI U CTPYKTYPa YIIPABICHHUS.

Bunpl u knmaccudukanys OpraHU3alMOHHBIX CTPYKTYpP MEHEIKMEHTA.
IIpoexTupoBaHre ¥ COBEPUIICHCTBOBAHNE OPTaHHU3AI[MOHHOW CTPYKTYpHI.
Mexanucrudeckue (OIOpOKpaTHUecKHe) CTPYKTYPbl, HMX OCHOBHBIC CamocTosTenpHast IK-5
xapakTepucTukd. OCOOCHHOCTH aaNTHUBHBIX CTPYKTYP MEHEKMEHTay. pabora VK-3
Tema 2.4 «IIponecc 1 METO/BI IPUHSATHS YIIPABICHUYECKUX PEILICHUH.
[Iponecc npuHATHS yIpaBICHYECKUX PEIICHUH, STambl npounecca. Moxenn
W METO/BI TIPUHSATHS PELICHHI».

2.3




OCHOBHBIE Tpymmbl  METOAOB IMPHUHATHA  ONTHMAaJbHBIX pemeHHﬁ:
CUCTEMATU3UPOBAHHBIC, KOJINYCCTBCHHBIC ».

Tema 2.5 «Bbibop crparerun Ha npeanpustun». Pa3bop crpareruu Ha
KOHKPETHOM MpeAnpusaTuu ¢ npuMeHeHueM wmeroga STEP-ananusa. CamocrosiTesbHast IK-5
CocraBneHne COOCTBEHHOM  CTpaTerMM B PE3yNnbTaTe  aHaIu3a pabora VK-3
MIPEIIPUATHS, CHTYALHH.

24

PasBuTHe 1 craHoBieHHE MEeHEKMeHTa B Poccun
BsanmopeiicTBie opraHu3anuy ¢ BHENIHEH cpeoi. 3aKoHbI OpraHU3aIHH.
Opraiau3anroHHO-IIPABOBLIE OCHOBBI YIIPABICHHUS IIPEIIPUSTHIMEI

P 1 P yrip peamp CamMocTosTenpHast TIK-5
2.5 |DddexTrBHOCTS MEHEKMEHTA Opranu3ayi. [IpuHIUIBI OPMUPOBAHHMS 2 92

pabora VYK-3
KpuTepueB 3pHEeKTHBHOCTH MEHEIKMEHTA.
Meronbl BbIsBIEHHS pUCKOB. OCOOCHHOCTH NPUMEHEHHS CTPYKTYPHBIX
quarpaMM. MeTo/bI OLICHKH PHCKA.
. TIK-5
2.6 |I[loaroroBka K MpOMEKyTOYHOH aTTeCTaLlUU 3auer 2 4 VK-3

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB IS TPOBEACHHS TEKYNIETro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHs! B [Tpunoxennn 1 x paboueil mporpaMMe TUCIIUIIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MeTOAMYECKHE U3TaHUS

ABTODEI, bubmmoreka /
3arnaBue UsznarenascTBO, TOx1
COCTaBUTEIN KommnuectBo
1 Jlroxanosa C. B. MeHemKMeHT opraHu3anuy: yuebHoe nocobue Mockga, bepnun: Jupexr- | ObC «Yuupepcuterckas
Menua, 2019 OMOIMOTEKA OHIANH)Y
2 Bapnarsn B. C., MeHemxMeHT: yuyeOHoe ocobue PocToB-Ha-/lony: OBC «YHuBepcureTckas
Tonuaposa C. H. U3narenbcko- OMOIHOTEKA OHIANH)Y
nonurpaduaecKui
xomuiekc PI'OY (PUHX),
2018
3 Eropoga, T. U., OCHOBEI MEHEIIKMEHTA Mockaa, MxkeBck: OBC «IPR SMART»
Bonkoga, A. 5. WHCTUTYT KOMIIBIOTEPHBIX
uccnenosanuii, 2019
4 Banauguna O. B., MeHeKMEHT OpraHu3alin: YIeOHIK Mocksa, bepnun: Qupekr- | OBC «YHusepcuterckas
Bemkyposa A. b., Menua, 2020 OuOIMOTEKA OHJIAWH»

Komemmosa H. A.,
Jloxtroxuuaa H. B.,
Campamona E. K.,
dunumonona U. B.,

Hammpo C. A.
5 MeHeKMEHT U OH3HEC-aIMUHUCTPUPOBAHHE: Mocksa: Akanemus OBbC «YHuBepcuteTckas
KypHaj MEHEKMEHTa U Ou3HeC- OMONMMOTEeKA OHIIANHY
aaMUHUCTpUpoBanus, 2019
5.2. lIpodeccuonanbHble 0a3bl JaHHBIX U HHPOPMALHOHHDbIE CIPABOYHbIE CHCTEMbI
CIIC Koncynsrast +

lapasT (cripaBOYHO-IIpaBOBas CUCTEMa) garant.ru

5.3. IlepeyeHs MpPOrpaMMHOIO obecredeHnst

OnepannonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MaTepHuaJjJbl 1J1s 06yqaloumxca C OrpaHNIYC€HHBIMH BO3MOKHOCTAMM 3/10POBbSA

IIpu HEOOXOAUMOCTH IO 3asBICHUI0 00YYAIOIIETrOCs ¢ OrPaHMYCHHBIMEA BO3MOKHOCTSMH 370POBbsl yUeOHO-METOMUUCCKHE MATEPHAIIBI
MPEIOCTABIAIOTCA B (pOpMax, aJaliTHPOBAHHBIX K OIPaHUYCHHSAM 3IO0POBBS M BOCHPUATHS WMH(popMmarwu. s M1 ¢ HapyIICHUSIMHU
3peHus: B popme ayamodaiina; B me4aTHON (popMe YBEIWISHHBIM MprupTOM. J[JIst U] ¢ HapyIIeHUsIMU ciIyXa: B (POpMe IEKTPOHHOTO
JIOKYMEHTA; B Me4aTHOW ¢opme. [l nuI ¢ HApYUIEHUSIMH OIOPHO-ABUTATENIFHOTO ammapara: B GopMe 3JIeKTPOHHOTO AOKyMEHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

[Tomemenns as BceX BHIOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUTAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOM CIIeIMaN3NPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:
- CTOJIBI, CTYJIbS;




- IePCOHATIBHBIA KOMIBIOTEP / HOYTOYK (IepPEeHOCHOMH);
- IPOEKTOP;
- 9KpaH / MHTepaKTHBHAS JTOCKA.

IToMerenust 1y caMOCTOSTENbHON PabOThl O0YyUYAIOMIMXCS OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKIIOYEHHUS K
cetr "MHTepHET" M 00ECIICYCHUEM IOCTYTIA K 3JICKTPOHHON HH(DOpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOINYECKHUE YKAZAHUA JJIA OBYYAIOIUXCA 110 OCBOEHUIO TN CITUITJINHBI

Meronudeckue YKa3aHHus 110 OCBOCHHUIO JUCHUITIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa6oqel71 nporpaMmMe JUCHUIIIIUHBI.




(¢opMupoBaHus, ONKC

®OHJA OHEHOYHBIX CPEJACTB
1 Onucanue nokaszaresjel U KpuTepueB OLIEHUBAHUS KOMIIETEHUMH HA PAa3JIMUYHBIX 3TAMaxX MX

AHHUC IKAJ OIlCHUBaAHUA

1.1. TToka3arenu U KpUTEPUU OLICHUBAHUSI KOMIIETEHLIUNI:

Ipuioxkenne 1

3VH, COCTAaBJIAIOLIHE
KOMIIETEHIINIO

Ilokazarenn OLICHHUBAHUA

Kpurepun onenrnBanus

CpenctBa
OLIEHWBaHUS

YK-3: crtocoGeH OCyIIeCTBIATh COIMANTBHOE B3aMMOJICHCTBHE W PEATM30BEIBATH CBOIO POJIbL B KOMAaH/IE

3HaTh:

OCHOBBI CO3JTaHUS U
B3aMMOJCHCTBHS KOMaH/
- TCHACHLIUU U
TEOPETUYECKHUE OCHOBBI
TEXHOJIOTUN yIPaBIICHUA
MPOEKTaMHU

[IprMeHseT MOHATUAHBINA amapaT
JUTS onipenieieHus QYHKIMHA 1
METOJIOB CTPATErHYECKOr0
MeHepKkMerTa. Coctapiset 0030p,
TIOUCK U cOOp HEOOXOAMMOM
JIUTEPATYPHI IO OCHOBHBIM
IPUHLIMIIAM CTPATETHYECKOT0
YIPaBIICHHS.

[Toxa3zpiBaeT ciocoOHOCTH
BEIOMpATh U aJallTHPOBATh
OCHOBHbIE IIPUHIIMIIBI pa3pabOTKH
CTpaTEeTHUH MPEANIPHUSITHS.
CootBercTBHE TpOodIEME
HCCIIEJIOBAaHUS, TIOJIHOTA U
COJIEPIKATEIHLHOCTh TEKCTa

pedepara

3 - zaver (1-52),
T —recr (1-35),
P — pedepar (1-19)

YMers:

- IPaBUJIBHO OCYILECTBIISTh
B3aUMO/ICUCTBUE MEXKTY
KOMaHJaMu

- 000CHOBaHHO BHIOMpPATH
TEXHOJIOTHH YIPaBICHUSL

AHanu3upyeT IpoLecCh
yIpaBJIeHHS, BHYTPCHHIOO
BHEIITHIOIO Cpebl 00bEKTa
MEHEDKMEHTa; pa3padaThiBacT
OCHOBHBIE CTPATETUIECKHE
HAIIPaBICHUS OPTraHU3aIlHH.

ITonuoTa U coaepkaTenbHOCTh
OTBETa, B X0JIC KPYTJIOTro CTOJIA
onepupyeT NOHATHIMH
CTPAaTETMYECKOr0 yIIpaBICHUS
OpraHu3aluei, yMeeT IPUBOIUTH
MPUMEPHI CTPATETHil, OTCTAaUBATh
CBOIO TO3UIIHIO.

3 —3amauva (1-2),
P — pedepar (1-19),
JU- nenoBas urpa

MIPOEKTaMHU
Bnanets: Hcnonb3yer Moaenu U METObI JleMOHCTpUpPYET HABBIKU 3 —3amauva (1-2),
- HaBBIKAMU PaIMOHAILHOTO PEIIeHHsI TPOOJIeM | pa3pabOTKH CTpaTeruu JIN- nenosas urpa

OpraHU30BbIBATH KOMAaHIY

CTPATErHIecKOro yrpaBIcHuUs,
NIPUMEHSAET NHCTPYMEHTBI
pa3paboTKu CTpaTeruu
peAIPHUSITHS

MPEeNNpPUATHS, UCTIOIB30BAHUS
MOJIEJIEH ¥ METOZIOB
PaIOHAIEHOTO PEIIeHHS TPOOIIeM
CTPATETHYECKOTO YITPABICHMSL.

I1K-5: ciocob6en mpuHUMaTh
OCHOBaMH IPYIIIOBON AWHAM

ydacThe B KOMaHTHOH pa3paboTKe MPOEKTOB, OCYLIECTBIISATH KOHTPOJIb BEPCUH, BIAIETh
WKW ¥ TPO(eCCHOHAIILHOTO TIOBEACHUS, CIEUU(PHYHBIX AJIsl IPOTPAMMHOM HHKEHEPHH

3HaTh:

-TIOHSATHHHBIN 1
TEPMHUHOJIOTMYECKUMA
amnmapar B 00JIacTH
YIIpaBJICHUS IPOEKTAMU
-pOJIb TEXHOJIOTUH
YIIpaBJICHUS IPOEKTaMU B
YIpaBJICHUH OpraHu3auuen

IIpuMeHsieT NOHATUIHBIN anmnapar
IUTs onpeeneHus QyHKuui n
METO/I0B CTPATETHUECKOTO
MeHepxmeHnTa.CocTaBuser 0030p,
MOKCK U cOOp HEOOXOAUMOA
JIUTEPATYpPHI 10 OCHOBHBIM
MPUHIMIAM CTPATErHYECKOTo
yIpaBJICHHUS.

IToka3pIBaeT CIIOCOOHOCTH
BLI6I/IpaTB 158 a)laTITI/IpOBaTB
OCHOBHBIE TIPHHITUITBI Pa3paboTKu
CTpaTEruu MPEANPHITHS.
CootBercTBHE IpOdIEME
HCCIEN0BaHNs, IOJHOTA U
COJIEPIKATEIBLHOCTh TEKCTA

pedepata

3 - zaver (1-52),
T —rect (1-35),
P — pedepar (1-19)

YMeTs:
-OCYIIECTBISATH COOp
JAHHBIX TEXHOJIOTHH B
dopme
«MHCTPYMEHTAIBHOTO
AIIAKa» MIPOCKTa

AHaJIM3UPYET MPOIECCHI
yIpaBIICHHUS, BHYTPEHHIOIO U
BHEIIHIOIO Cpe/ibl 00beKTa
MEHEDKMEHTA; pa3pabaTeiBacT
OCHOBHBIC CTPATETUUCCKHUE
HAIPaBJICHUST OPraHU3AIHH.

ITosnHOTa U COAEPIKATENBHOCTD
OTBETA, B X0OJI€ KPYIJIOro CTOJIA
OIEPUPYET MOHATUIMU
CTPATErH4ecKoro yrnpaBIeHUs
OpraHu3alueil, yMeeT IpUBOIUTh
IIPUMEpBI CTPATEruii, OTCTauBaTh
CBOO TO3ULIHIO.

3 —3amauva (1-2),
P — pedepar (1-19),
JW- nenosas urpa

Biagers:

- HHCTPYMEHTaMH
yIpaBiIeHHs, pa3padoTKH
HOBBIX MTPOCKTOB U
METO/aMH IIPEOI0JICHHS
COIIPOTHUBJICHUA
U3MCHCHHUAM

Hcnonb3yer Moenu 1 METOBI
PaIMOHAILHOTO PEIIeHHsI TPOOIIeM
CTPATErH4YeCKOro YIpaBicHHS,
MPUMEHSET UHCTPYMEHTEI
pa3paboTKu CTpaTeruu
MIPEIPUATHS

JleMOHCTpUpPYET HaBBIKU
pa3paboTKu cTpaTeruu
MPEINPHUATHS, HCIOIb30BAHHUS
MOJCIEH U METOI0B
PaIMOHANBEHOTO PEIIeHHs IPoOIIeM
CTPATErHYEeCKOTO yIIPABIICHNUS.

3 —3amauva (1-2),
AU- nenosas urpa

1.2. llIkasel OLICHUBAHUA:
Texymuil KOHTPOJIb YCIIEBAEMOCTH M IIPOMEKYTOYHAs aTTeCTallMsl OCYILECTBISAETCA B  paMKax
HAKOMUTENbHOM 0amibHO -peiiTuHroBoii cuctemsl B 100-0annpHoM mikae:

- 50 -100 Gay1oB - 3a4T

€HO;

- 0-49 GaJU10B - HE3aYTEHO




2 TumnoBble KOHTPOJIbHBbIE 3aJlaHUSI WJIM HHbIE MATepHAJbl, He00XOAMMbIE JJf1 OUEHKH 3HAHUIA,
YMeHMi, HABBIKOB M (MJIH) ONBITA JeSITeJbLHOCTH, XAPaKTEepU3YKOIIMX IJTanbl (opMupoBaHus
KOMIIEeTEeHI[UI B Mpoiecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

Bonpocsl k 3auery

1. Cucrema ynpaBieHHS U €€ DJIEMEHTBHI.

2. CyuiHocTs ¥ cofiepaHue MeHeDKMEeHTa. DyHKIIMY MEHEI)KMEHTA. Poib MEHe)KMEHTa B
SKOHOMUYECKOM Pa3BUTHH CTPAHBI.

3. Posib MeHeKepa B ppIHOYHON IKOHOMUKE.

4. CtaHOBJIEHUE U pa3BUTUE MEHEKMEHTA. [101X01 K yIIpaBiIeHUIO pa3HbIX IKOJI MEHEIKMEHTA.
5. CucTeMHBIH TOAXO01 ¥ €r0 IPUMEHEHHUE B YIIPABJICHUU.

6. CoBpeMEHHbIE Hay4YHbIE MTOAXOAbl K MEHEI)KMEHTY.

7. CuTyallMOHHBIN OIXO/ U €r0 METOI0JIOTHSI.

8. Tumsl MoJIeNIel U OpraHu3aluii MEHEHKMEHTA.

9. Crennuka MmeHexkMenTa B Poccun.

10. [TonsiTHE M OTIWYUTENBHBIC TPU3HAKK opraHu3anuu. Kinaccudukamus opranuzanuii. O0mue
XapaKTEPUCTUKU OPraHU3aLNM.

11. BHyTpeHHss cpefa OpraHu3aliy U €€ JIEMEHTHI.

12. BHemHsist cpea v ee BIMSHUE Ha ycriex opranu3auuu. OCHOBHBIE XapaKTEPUCTUKN BHEIIHEH Cpeibl.
13. OcHoBHBIE (h)aKTOPBI BHEIIHEH JIETIOBOM CpeIbl U MEXaHHU3M MX BIIUSHHS Ha OPraHU3aIIUIO.

14. Baemnsist poHOBast cpefia U ee OCHOBHBIE (haKTOPBHI.

15. CymHoCTh ¥ BUJIbI KOMMYHUKaMA. CTpyKTypa npoiecca KOMMYHHUKAIUH.

16. OcoOeHHOCTH MEKIUYHOCTHBIX KOMMYHHKaUH. CIocOOBI MOBBIMIEHHS UX 3((HEKTUBHOCTH.
17. IlpunsaTue pemeHnid MeHeKepoM. Bupl pemennii. OCHOBHBIE TTOIXO/IbI K MPUHSATHIO PEIICHUH.
18. OcHOBHBIE 3TalBI [TpOLIECCa IPUHATUS PELIECHUH, X COAEpKAHUE.

19. Monenu ¥ METOIbl IPUHATHS YIIPABICHYECKUX PEIICHUH.

20. [InanupoBanue KaK QyHKLUS MEHEDKMEHTA, €€ CoJlepKaHue

21. Ctparernyeckoe TUIAHUPOBAHUE U COJCPIKAHKUE €TO ITATIOB.

22. Muccus u 1ienu oprauuzanuu. CrocoOsl GopMUpOBaHUS LENEH.

23. Tekymiee TuranupoBanue B opranu3anun. CocTaB U CTPYKTypa OM3HEC-TUIaHa.

24. O61mas XapaKTepUCTUKA OPraHU3AUOHHBIX CTPYKTYP, UX SJI€MEHTHI.

25. MexaHUCTHUYECKH TUIT OPraHU3allMOHHON CTPYKTYpbI, €€ JOCTOMHCTBA U HEJAOCTaTKH, 00J1acTh
IIPUMEHEHHUS.

26. Oprann4eckuil TUI CTPYKTYpbl yIIpaBlIeHuUs, 00J1acTh IPUMEHEHUS.

27. Boi6op tuna ctpyKTypbl. OCHOBHBIE METO/Ibl OPIaHU3AIUHN U IPOSKTUPOBAHUS OPTCTPYKTYP.
28. Ilpouecc aenernpoBaHus MOJTHOMOYHH.

29. O61mas XxapaKTeprucTUKa MOTUBALIHIH.

30. ConeprxarenbHble TEOPUU MOTHBALIMN U UX IPUMEHEHHE B IPAKTUKE YIIPABICHUS.

31. IlponeccyanbHble TEOPUM MOTHBALIMM U UX IPUMEHEHHE B IPAKTUKE YIIPABICHMSL.

32. CocTtaB 1 XapakTepUCTHKa METOI0B MOTHBAIIMH ITepcoHaia. BeIOOp METOA0B MOTHBAIIHUH.

33. YnpaBieHueckuii KOHTPOJIb B paboTe MeHekepa. Buasl kontposst. [Tpuniunst 3¢ dexTuBHOro
KOHTPOJISL.

34. ConeprkaHnue OCHOBHBIX 3TallOB KOHTPOJIS.

35. IloHsATHE U CYIIHOCTh KOHTPOJUIMHIA.

36. JInuHOCTH KaKk 00beKT ynpasieHus. [IoHATHE TUYHOCTHU U €€ CTPYKTYpa.

37. IlonsTue u o01as XxapakTepuCcTUKa IPYII, UX BUAbL. DTalbl Pa3BUTHS TPYIIIL.

38. Ynpasnenue HepOpMaIbHBIMU IPYTIIaMHU.

39. YcnoBus 3pPpeKTUBHOCTH IPYIIIHL.

40. PyxoBOoACTBO B opraHu3anuu. Bnacte u ee ocHOBHbIE THUIIBIL. [I[puMeHEHNE pa3Iu4HbIX TUIIOB BJIACTH B
3aBUCUMOCTH OT CTEIICHH 3PEJIOCTH TPYIIIBL.

41. ®opMBl TMUHOTO BIIUSHUSA B PYKOBOJCTBE.

42. OcHoBbl muaepcTBa. [1oaxoabl K M3yYEHHIO JTUAEPCTBA.

43. Ctunb pykoBojacTBa. Tunonorus ctuieil. Beibop MeHemkepoM CBOEro CTUIIsl pyKOBOJICTBA.

44. ITonsTHE OpraHU3aIMOHHOTO KOH(JIMKTA U €T0 CTPYKTypa. JlnHamuka koH(IMKTa.

45. Buzbl OpraHu3allMOHHBIX KOH(IMKTOB, MX OCHOBHBIE TPUYMHBI U TIOCIEICTBHSL.



46. Yupasnenue koHpaukraMu. CTpYKTYpHBIE B MEKITHYHOCTHBIE CIIOCOOBI pa3penieHus: KOH(QIUKTOB.

47. CymHOCTh IeJI0BOTO OOIIeHUs. 3aKOHBI U OCHOBHBIC MPUEMBI JCJIOBOTO OOIIICHHUS.

48. OCHOBHBIE BUJIBI YCTHOTO JIEJIOBOTO OOIICHHUS, UX TEXHOJIOTHSI.

49. IlonsTue pucka B OuzHece. Knaccudukarus BUI0B pHUCKa.

50. Cuctema ynpaBlieHUE PUCKAMH.

51. XapakTep 1 OCHOBHbIE METO/Ibl U3MEHEHUH B OPraHU3aIMU. Y IPABJICHUE MTPOIIECCOM U3MEHEHUH.

52. Peumxunupunr. [lonstie u cBoiicTBa, 0071aCTH MPUMEHEHUS.

Kputepun onennBanus

- 50-100 GammoB (OlIEHKA «3aueT») - HM3JIOKEHHBIM Marepuan (PaKTUYeCKH BEpeH, HaMuue TITyOOKHX
UCUEPNBIBAIOIIUX 3HAaHUM B 0O0BbEME MPOMIEHHOW MpOrpamMmbl JTUCHUIUIMHBI B COOTBETCTBUU C
MOCTaBJICHHBIMH MIPOrPaMMOil Kypca LeIsIMU U 3a7auaMu O0y4YeHHUs; IPAaBUIIbHBIC, YBEPEHHBIE JIEUCTBUS 1O
MPUMEHEHUIO TIOJYUYEHHBIX 3HAHUN Ha MPaKTHKE, TPaMOTHOE M JIOTMYECKU CTPOMHOE M3JI0KEHUE MaTepuaia
IIPY OTBETE, YCBOEHUE OCHOBHOW M 3HAKOMCTBO C JJONOJIHUTEIBHOM JTUTEPATY POIA;

- 0-49 GannoB (o1eHKa «HE3a4YEeT») - OTBETHI HE CBSA3aHBI C BOIPOCAMU, HAJIMYUE IPYOBIX OITHOOK B OTBETE,
HEMOHMMAaHUE CYIIHOCTH U3JIaraéMoro BOIpoca, HEyMEHUE NPUMEHSTh 3HAHUS Ha TIPAKTUKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIbHBIE U HABOJISIINE BOIIPOCHI.

Tectsi (T)
1. DsieMeHTBI BHYTPEeHHEH cpelbl OPraHu3annu (BblIeJIUTe HECKOJIbKO IYHKTOB):
a) JII0IA
0) menu

B) TEXHOJIOTHSI
I') IEJIOBbIE TAPTHEPHI
J) CTpyKTypa
) HehopmabHBIE 00pa30BaHUS
3) COBMECTHBIH TPyl
2. IIpon3BoacTBeHHAsI IPOLECC SABJISIETCH 00bEKTOM M3Y4YeHHUsI IIKOJIBI ...
a) Hayunoro ynpasnenus
6) Kinaccuueckas (axMUHUCTpaTUBHAS)
B) Marematuyeckas
r) «YemoBeyeCcKnx OTHOLIEHUI»
3. O6meH uH(popmanuei MexK1y YPOBHAAMH HEPAPXHH - ... KOMMYHHUKAaIMH.
a) BepTUKaJIbHBIC
0) TOpU3OHTAIILHBIE
B) He(hopMasbHbIE
4. I'mOxue BUABI OPraHU3ALMOHHBIX CTPYKTYP (BbIOepeTe HECKOJIbKO IYHKTOB) ...
a) JINHEeWHast
0) MmaTpuyHas
B) IPOEKTHAas
I') JMHEHHO-(QYHKIIMOHAIbHAS
5. OTINYUTEJbHBIMHM YePTaMH SIMIOHCKOW MOJe/JM MeHeIKMEHTA SBJSAIOTCH (Bbl0epuTe HECKOJIbKO
NYHKTOB):
a) MOXKU3HEHHBIA HAIM M MPUHIIUI CTAPIIMHCTBA MPU OTIATE ¥ Ha3HAYCHUSM
0) KpaTKoCpoYHasi paboTa Mo HalilMy W OTUIaTa MO0 WHANBUAYAJIBHBIM pe3yJibTaTaM padoThl
B) YIPaBJIEHHUE «CBEPXY- BHU3Y», (POPMAIbHBIA KOHTPOJIb
T') yOpaBJI€HUE «CHU3Y- BBEPX», He(OpMaIbHbI KOHTPOJIb
1) HEUYETKOE ONucaHue pabouero 3a1aHus U KOJIJIEKTUBHAs OTBETCTBEHHOCTD
6. TpedoBanusi K popMyJIHpyeMbIM LeJisAM: (BbIOepeTe HECKOJIbKO MYHKTOB)
a) mpaBuiIbHAasA (GOPMYITHUPOBKA
0) M3MEPUMOCTH
B) TOCTHKUMOCTh
I') JOJDKHBI OXBaThIBAaTh BCE HANPABICHUS EATEIbHOCTH
7.1Ipouecc NpUHATHSA PellIeHN HAYUHAETCA C...
a) GopMyIHpOBaHUE LIETICH;
0) ompeesneHue JHIa, OTBETCTBEHHOTO 32 IPUHATHE PELICHUI;



B) cOopa uH(pOpMAIK U CUTYaLlUH;
T') aHaJIM3a BHENTHEH CPEJIbI;
1) BBISIBIICHHE MTPOOJIEMEI.
8. B Teopun MeHezKMeHTa K QyHKIMAM YIIPaBJeHHS OTHOCATCS: (BbIOepHTe HECKOJIBKO ITYHKTOB)
a) yrpaBJIeHYeCKHe KOMMYHHKAIIUH;
0) pereHue npooeMm;
B) (OpMyJIMpPOBaHUE LIETCH;
I') MOTHBAIIHS;
1) TJIAaHUPOBAHUE.
9. IlpMHUMN eAUHOHAYAIMA HAPYUIAETCS B CJeAylolleii OpraHu3alMoOHHOMN CTPYKTYpe:
a) JINHEWHOM;
0) pyHKIIMOHAIBHOM;
B) MaTpUYHON;
10. OTHOIEHNEe MeXKTY YACTSAMH U JIeMEeHTaAMHU OPraHU3alUU onpe/eJisieT. ..
a) BBICILIEE PYKOBOJICTBO
0) DKOHOMHUYECKAsI CUTYallUs
B) HOMEHKJIATYPa BBIITYCKAEMbIX U3ICITUI
T') OpraHu3alMOHHAs CTPYKTypa
) ATal KU3HEHHOTO ITHKJIa
11. SWOT- aHau3 0cCHOBaH HA OLIEHKeE CJIeIYIIHX NapaMeTPoB: (BbI0epuTe HECKOJIBKO ITYHKTOB)
a) MPUBIIEKATEILHOCTH OTPACIIH;
0) rmosokeHue OU3HEC - €AMHUIIBI,
B) CUJIbHBIE CTOPOHBI (DUPMBI;
T') yIpo3bl AJis Pa3BUTHS;
1) ciabble CTOPOHBI (PUPMBI;
€) CTpaTeru4yecKre BO3MOXKHOCTH.
12. HepopmasbHbIe IPyNIIbl BOSHUKAOT .....
a) CHOHTaHHO
0) B pe3ynbTaTe peopraHu3anuu
B) TIO BOJIE PYKOBOJICTBA
I') TpHU CO3JaHUU HOBOM CTPYKTYpBI
13. BHewHsisi cpe/ia MPSIMOr0 BO3elCTBUS HA OPraHU3aluIo (1ej10Basi) BKJHO4YaeT B ceds1 (BbIOepuTe
HECKOJIbKO IIYHKTOB):
a) TIOCTABIINKHU
0) motpebutenu
B) TEXHOJIOTHUS
I') KOHKYPEHTHI
1) SKOHOMHUYECKHE (aKTOPbI
€) JIeNIOBbIE MMAPTHEPHI
14. Kakue nepeMeHHbIe OTHOCATCH K OCHOBHBIM IepeMeHHbIM BHYTPeHHeH cpe/ibl OPraHu3aluum:
a) JI0/IU, CTPYKTYpa, TEXHOJIOTUS
0) CTPYKTypa, 11eJH, 3a7a49H, TEXHOJIOTHS 1 JIIOIH
B) LIEJIH, 33J1a4H, CTPYKTYpa;
I') TEXHOJIOTHSI, CTPYKTYpa, 3aJ1a4H, JTFOIH.
15. IIpouecc mody:kaeHUss caMoro cedst M APyrux Ha JOCTHKEHHE MHAMBHUAYAJIbHBIX M 00IIMX LeJel
OpraHu3anMM — 3T0...
a) OpraHu3aIus;
0) MoTHBaIUA
B) KOOpJMHALIUA
r) o0ydeHue
16. IlpeacTaBuTeIeM AAMUHUCTPATHBHOM MJIM KJIACCHYECKOH IKOJIbI YIIPABJIeHUs ABJISETCS:
a) ®enepuk Teitmop
0) Anpu daiions
B) Mak I'perop



17. OCHOBOMOJIOKHUKOM 00IIUX (PYHKIMA MEHEKMEHTA B Mpolecce yIPaBJIeHUs SIBJISETCS ... IIK0JIA.
a) Hayunas
0) Knnaccudeckast (aqMUHHCTpATUBHAS )
B) MareMatuueckas
r) «4emoBeyecKnx OTHOLIECHUM»
18. IIpouecc onpeaeneHus Oyayuero NoJ0KeHUusi OPraHU3alMu B 3aBUCUMOCTH OT BHEIIHUX YCJIOBHIi
AeATeJIbHOCTH — ITO ...
a) BHEIIHSIS KOMMYHHUKAIIHS
0) cTpaTernueckoe IIaHupOBaHHE
B) aHAJIU3 BHEIIHEH Ccpeibl
I') aHaJIU3 BHYTPEHHEH Cpeibl
19. llpu popmyauposke muccun HE pexkomenayercsi yka3biBaTh
a) prmocouro KOMIIaHUK
0) obecnieueHre GUHAHCOBON YCTONYMBOCTH
B) YZOBJIETBOPEHHUE OOLIECTBEHHBIX MOTPeOHOCTEH
T') MMOJTy4YeHre TPUOBLITN
20. OTan4yuTeJbHast 4YepTa (pOPMAIbHON OPraHU3alMU:
a) HaJM4ue JOHKHOCTHBIX MHCTPYKIMM U IPEIITUCaHHH
0) co3HaTenbHasT KOOPAWHAIINS JEHCTBHI IBYX U OOJIee JHI]
B) OTCYTCTBHE €JUHCTBA €€ YWICHOB
I') )KECTKOE JaBJICHHE HA €€ YJICHOB
21. llpu ¢popmyaupoBke muccuu HE pexomenayercs ykasbiBaTh
a) pumocoduro KOMIIaHUK
0) obecnieueHre GUHAHCOBON YCTONYMBOCTH
B) YZOBJIETBOPEHHUE OOLIECTBEHHBIX MOTPeOHOCTEH
T') MMOJTy4YeHNEe TPUOBLITN
22. OrinyuTebHas Yepra GopMaJbHON OPraHU3anuu:
a) HaJM4ue JOKHOCTHBIX MHCTPYKIMH U IPpeIITUCaHUM
0) co3HaTeNnbHas KOOpJUHALMS ISHCTBHM ABYX U O0Jjee JIHIL
B) OTCYTCTBHE €JUHCTBA €€ YWICHOB
I') )KECTKOE JaBJICHHUE HA €€ UJICHOB
23. IIpouecc mody:kaeHUss caMOro cedsi M IPYrux Ha JOCTHKEHHe MHAWBHAYAJIBHBIX H O0IIUX HeJIeH
OpraHu3aumu — 3T0...
a) OpraHMu3aIls;
0) MOTHBaIUS
B) KOOpAMHALUS
r) o0yueHue
24. llpencraBuTesieM aIMUHUCTPATHBHOM MU KJIACCHYECKOI IIKOJIBI YIPABJIEHUS SBJISETCS
a) ®enepuk Teiinop
0) Aapu Daiiosb
B) Maxk I'perop
25. SWOT- aHa/In3 0CHOBAH Ha OLIeHKe CJIeyI0LIUX NapaMeTpoB: (Bbi0epuTe HECKOJIbKO MYHKTOB)
a) MPUBJIEKATEIBHOCTh OTPACIIH;
0) moo)xeHue OU3HEC - €AMHUIIBI,
B) CUJIbHbBIE CTOPOHBI (DUPMBI;
T') yIpO3bl AJIs Pa3BUTHS;
1) ciabble CTOPOHBI (PUPMBI;
€) CTpaTerun4ecKre BO3MOXKHOCTH.
26. HedopmasibHble rpynnbl BOSHUKAIOT .....
a) CHOHTaHHO
0) B pe3ynbTaTe peopraHu3anuu
B) TI0 BOJIC PYKOBOJICTBA
I) IpH CO3JaHUU HOBOM CTPYKTYpBI
27. O0MeH nHpopManueil MesK1y YPOBHSIMH HEPAPXHH - ... KOMMYHHKAIIUH.
a) BEpTUKaJIbHbIE



0) TOpU30HTATILHBIC
B) He(hopmMaTbHBIC
28. 'mOkue BUAbI OPraHU3AUMOHHBIX CTPYKTYP (BbIOepeTe HECKOJIBKO MYHKTOB) ...
a) IMHEWHAs
0) MaTpuuHas
B) ITPOCKTHAs
T') TMHEHHO-(YHKIIMOHATHHAS
29. DyieMeHTBHI BHYTPEHHei cpelbl OPraHu3anuy (BbIeIuTe HECKOJIbKO IIYHKTOB):
a) JIIoIu
0) menu
B) TEXHOJIOTHSI
I') ICJIOBbIE MaPTHEPHI
1) CTPYKTypa
¢) HeopMasIbHBIE 00pa30BaHMS
3) COBMECTHBIH TPy [
IIpousBoacTBeHHAas IpoLecC ABJISIETCH 00bEKTOM H3Y4YeHHs IIKOJIBI ...
a) Hayunoro ynpasnenust
0) Kimaccuueckast (aAMUHUCTpATHBHAS )
B) Maremaruueckas
) «YemoBeyeCcKnX OTHOMIECHU
31. OTIHYUTENbHBIMU YePTAMHU SMOHCKON MOJeJN MEHeIKMEHTAa ABJIAKTCHA (Bbl0OepUTEe HECKOJIbKO
NYHKTOB):
a) MOKU3HEHHBIN HaliM M IPUHIUI CTAPUIMHCTBA MPH OIUIATE M HA3HAUYCHUSIM
0) kpaTkocpouHas paboTa 1o HailMy U oIjIaTa 1o UHIWBUIYAJIbHBIM PE3yJIbTaTaM paboThl
B) YIPaBJICHHUE «CBEPXY- BHU3Y», (HOPMAIIbHBIA KOHTPOJIb
T') yIOpaBlIeHUE «CHU3Y- BBEPX», He(hOpMaIbHBI KOHTPOJIb
1) HEUYeTKOe onucaHue pabouero 3aaHusl U KOJJICKTUBHAS OTBETCTBEHHOCTb
32. TpeGoBaHusi K popMyIMpPyeMbIM IeJisiM: (BbIOepeTe HeCKOJIbKO MYyHKTOB)
a) TpaBWIbHAS (POPMYTHUPOBKA
0) U3MEepUMOCTh
B) IOCTH)KMMOCTh
I') JOJDKHBI OXBaThIBAaTh BCE HANPABICHUS 1E€ATEIbHOCTH
33. IIpuHIUN eIUHOHAYATHUS HAPYIIAETCS B CJIeYyI0Ie OPraHu3allMOHHON CTPYKTYpe:
a) TUHEIHOM’;
0) GyHKINOHATIBHOI;
B) MaTpUYHOM;
34. OTHOLIEHHE MEKIY YACTAMH U YJIeMEeHTAMH OPraHu3aluH OMNpe/ieisieT. ..
a) BBICIIIEE PYKOBOJICTBO
0) P5KOHOMHYECKasi CUTYalUs
B) HOMEHKJIaTypa BBIITyCKAaeMbIX U3JIEIHI
T') OpraHu3aIMOHHAs CTPYKTypa
J1) 9TaIl )KU3HEHHOTO IUKJIa
35. BHemlHsisi cpeia MPsSIMOro BO3/eiCTBUA HA OPraHu3anuio (1ejoBasi) BKJK4YaeT B ceds1 (BbIOepuTe
HECKOJILKO NNYHKTOB):
a) TTOCTaBIIMKU
0) moTpedurenu
B) TEXHOJIOTHUS
I') KOHKYPEHTbI
1) PKOHOMHYECKHUE (DaKTOPHI
€) JIeTIOBBIC MMAPTHEPHI
HNHcTpykuusi: TecToBbIe 32JaHUSA MOTYT CO/Iep:KaTh 00Jiee OTHOTO BEPHOI0 OTBETA
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Kpurepun oueHuBanus:

MakcumaJjibHOe KOJTHYeCTBO 0A/110B 32 BBINOJTHEHNE BCeX TECTOBBIX 3aaHuil - 25 6aj/i0B

o 20-25 6amioB BBICTABIISCTCS CTYJICHTY, €ciii OH oTBeTHII Ha 84 -100% 3amaHuii Tecta npaBUIIBHO;
e 13-19 GanioB BBICTABISIETCS CTYJIEHTY, €CITM OH OTBEeTUJ Ha 64—83% 3amanuii TecTa MpaBUILHO;
e 9-12 GannoB BBICTABISETCS CTYACHTY, €CIM OH OTBeTWI Ha 51-63% 3amganwuii TecTa MpaBUIHHO,

o 0-8 Gamta BeICTaBIsACTCSA CTYACHTY, €CIM OH OTBETHI MeHee 50% 3amanuii TecTa MpaBUIILHO.

JesoBas urpa (AHN)
«AJITOPUTM NPUHATHS YIPABJIEHYECKOr0 pelieHusD)
(mpobJsiema, cuTyanus)
1 leanb xe10BOi UIrpbI
. Pa3zpaGotka anropurma pelieHus ynpaBieHUeCKUX Mpooem.
Il. ®opmupoBaHuE HABBIKOB KOJUIEKTUBHON BBIPAOOTKH PEIICHU.
2 Konuenuusi urpbl
Kak wu3BecTHO, MCKYCCTBO MEHEKepa 3aKII0YaeTcsl B TOM, YTOOBI CBOEBPEMEHHO IpeayCMaTpUBaTh
po0OJIEMBI U CBOEBPEMEHHO HAMETUTh U PEAIN30BATh Iy TH UX PelIeHUs. 3a/laHue 3aKII0UaeTCsl B TOM, YTOOBI
OIIPEICNIUTH MOCIIEA0BATEILHOCTh BBIMOJIHEHUS! MEHEKEPOM JCHCTBUI, OTMEUCHHBIX B OJIaHKE Y4aCTHHKA
UTPBL.
Ha Onanke yuactHuka urpbl B Ne3 «MHauBuayanbHash OIEHKa» MOMETHTHh OYEPEAHOCTb JIEHCTBUU IpH
pemenuu npoosiem ot Nel k Ne 18. Ilpu rpynmoBoii pabore To ke camoe o0o3HaueHue mpocTaBbTe B No.4
«['pynmoBas ouenkay. [locie oObsIBICHUS PYKOBOIUTEIEM UTPBI 3TAIIOHHOH MOCIIEI0BATEILHOCTH ICHCTBHIMA
u 3anojaHeHus Ne 5 «DTamoH» paccUUTaiTe U 3am0JIHUTE T'P.6-8.
BJ1aHK yYacTHMKA UIPBI.

1 |2 3/4|5/6]7]8
1 | Onucanue mpoOIeMbl
2 | lokymeHTanbHOE 0(hOpMIICHUE 3a/1aHUi
3 | Onpenenenrie BO3MOKHOCTH pelIeHHsI TPOOIeMbl
4 | OnpeneneHue OTKIOHEHHs (PAKTUYECKOTO COCTOSIHUS CHUCTEMBI OT JKEJIaeMOro
5 | Ouenka cTeneHu MOJHOTHI U IOCTOBEPHOCTH MHGOpMallMu 0 mpodsieme
6 | OdopmieHue peneHus
7 | Pa3paboTka BapHaHTOB pelIeHuUs] TPOOIEMBI
8 | Onpenenenue cynecTBOBaHUSI TPOOIEMBI
9 | Ouenka HOBU3HBI TPOOIEMBI
10 | KoHTpoJib 32 BBINOJIHEHUEM PEIICHUs
11 | Boibop peuienus
12 | OueHka BapuaHTOB PEIICHUS
13 | Opranu3anus BbIIIOJIHEHUS PELLICHUS
14 | TlocTa”HOBKA 3aIaHUI UCIIOJHUTEIIO
15 | BriGop kputepust OIleHKH BApUAHTOB PEIICHUS
16 | YcTaHoBIEeHHE B3aMMOCBSI3U C JPYTUMH NPoOJIeMaMHu
17 | ®opmynaupoBKa TPOOIEMBI
18 | Onpenenenrie NpUYMH BOZHUKHOBEHUS MPOOIJIEMBI
Cymma omu6ok

rae 1 - Ne mo mopsiaxy;

2 - HAaNMEHOBAHUE JICUCTBUS (ITAMOB) MPUHATHUS YIIPABICHUESCKOTO PEIICHHS;
3 - MHIUBUyaJIbHAS OIICHKA;

4 - rpynmnoBas OLICHKa;

5 - 3TanoH;

6 - MHIUBHTyaJTbHAS OIINOKA;

7 - TpymmoBas ommoKa;

8 - OTKIIOHCHHE WHANBUIYATBHON ONTUOKHU OT TPYIIITOBOM.



3 Poan:

- PykoBourernsp;

- IAJEp;

- MEHEJDKEp.

4 Oxnaaemblii(e) pe3yabTar (bl)

B npaBuibHOM NOpSAKE paCIONIOKUTh STabl IPUHATHS PEILICHUH.

5 IlporpamMa npoBeieHUs1 M/ MU METOAUYECKHE PEKOMEHIAMHU 110 MOAT0TOBKE U NMPOBeEIeHUI0
NpeacTABJIEHbI B IPUJI0KEHUH 2

Kpurepun oueHuBanmsi:

JlenoBasi Urpa COCTOUT U3 2 MMyHKTOB:

- «Pa3paboTka anroputMa pereHus yrnpaBlIeHYeCKUX NpooieM» 1

- «DopMHUpOBaHKUE HABBIKOB KOJUIEKTUBHOW BBHIPAOOTKH PEIICHUID.

MaxkcumanbHOe KOJIMYECTBO 0aJI0B, KOTOPbIE MOXKET HAOPATh CTYAEHT, IPUHUMAs Y4acTUE B JIEJIOBOM UIpe
10 6annos

. 8-10 OanioB BhICTABISETCA CTYACHTY, €CJIM UM B IPABUIBHOM MOPSAKE PACIOI0KEHBI STallbl
IIPUHATUSA PELICHU;
. 6-7 Gay10B BBICTABIIAETCS CTYJIEHTY, €CIM UM B IPAaBHJILHOM HOPSI/IKE PACIIONIOKEHBI O0JIbLIe
[I0JIOBUHBI ATalbl IPUHATHS PELLICHUH;
. 3-5 6aJI0B BBICTABJIAETCS CTYJIEHTY, €CJIM UM B IPABHJILHOM HOPSI/IKE PACIIONOKEHBI TIOJIOBUHA
JTAIlOB IPUHATHUS PELLICHUH;
. 0-2 GanioB BBICTABIISAETCS CTYJIEHTY, €CJIM HE BEPHO BBIIIOJIHEHO 33aHNe

3anauu (3)

3agaua Nel

STEP-ananuz 3A0 «LIK»

1. Iean, muccus u 3a1a4M NpeANPUATHSA
Hean 3A0 «LIK»
. BbIBOP: cOanancupoBaHHbBIN aCCOPTUMEHT MPOAYKIMH — KOMIUIEKCHBIE pEICeHHs B 00J1aCTH

KpacoThl C y4€TOM HOBEWIINX HAYUYHBIX JOCTH)KEHUH, aKTyaJIbHBIX MUPOBBIX TPEHJI0OB U C IPUMEHEHUEM
coOCTBEHHBIX pa3padoTrok Komnanum.

. JOCTYITHOE KAYECTBO: npoaykuust ypoBHS MUPOBBIX OpEH/I0B 10 ONTHUMAILHBIM IIE€HAM.
. BU3HEC-IIOTEHHUAJI: mrpokue BO3MOKHOCTH COTPYITHUYECTBA — SKOHOMHS JJIsI
notpeOuTenei, BRICOKUH J10X0J1 C MPOAaX, IOCTPOSHUE HAJEKHOTO OM3HECA IyTEM Pa3BUTHS
JTUCTPUOBIOTOPCKOM CETH, a TAK)KE OTKPBITUS COOCTBEHHOTO IIEHTpa 00CTYKUBAHHUS.

Muccuu 3A0 «LIK»

. MBI BepuM, 4TO KakJasi )KeHIIMHA JIOCTONHA ObITh KPacHBOM M YCHEIIHOM — B JIF0OOM BO3pacTe,
HACEJICHHOM ITyHKT€, B Pa3HbIX )KU3HEHHBIX 00CTOATENbCTBAX.

. MpI 3HaeM, YTO UCTHMHHAS KpacoTa KEHIIWHbI HAYMHAETCS C OCO3HAHUS CBOECH MHIMBUIYaJIbHOCTH,
JOCTUTaeTCs yXO0JIOM 332 COOON M MMOYEPKUBACTCSI HOTKAMU YyBCTBEHHOCTH.

. Mps1 00beuHSIEM JTF0JIeH, YCTPEMIIEHHBIX K KPacoTe U yCIeXy, U TOMOraeM UM pealln30BaTh CBOU
1esn — 65aroiapst MPOKOMY BBIOOPY BBICOKOKa4eCTBEHHON 0€30MacHOi MPOAYKIUU U IIMPOKOMY CIIEKTPY
BO3MOKHOCTEHN coTpyaHn4decTBa ¢ Komnanuen.

3agaua 3A0 «LIK»

[IpennoXuTh KeHIIMHAM U MY>KYMHAM BO BCEM MUpE JyUIIHe HHHOBAIIMOHHBIE KOCMETUYECKHE POy KThI
— KayecTBEeHHbIE, () (hekTuBHBIC U Oe30MacHbIe — NIl YAOBIETBOPEHHS pa3HOO0pa3us KeJIaHui 1
MOTpeOHOCTEN B 00J1aCTH KPacOThl BO BCEX yTOJIKaX MIAHETHI.

Jlnist maHHOW OpraHu3aly HY>KHO IPOaHAIM3UPOBATh (PaKTOPBI BHEIIHEH Cpelibl, BBISBUTH CHIIbHBIC U
ciabble CTOPOHBI OPTaHU3AINH, a TAKKE pa3paboTaTh CTPATETHIO NAaTbHEHUIITUX TEUCTBUIN TaHHON
KOMITaHUH.

1. Uccnenyem dakropsl Bausinus BHemHeH cpeasl Ha 3AO «LIKy
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[Ikana 3HAYUMOCTH (HaKTOPOB:

0 — ger BiIMSIHUA
1 — ouens ciraboe

BriienuB ocCHOBHBIE (haKTOPHI BIUSHUS,
COCTaBMM TaOJMIy M 0003HAUYUM CTEIICHb

BaXHOCTHU:
DaKTOpPHI BHEIIHEH Cpesbl

ConuainbHele:
- Poct 3/m1 paboTHuKamM

- YilyunieHrne KOHTaKTOB C
KJINEHTOM

- Pexmama u cBsi3u ¢
00IIECTBEHHOCTHIO
TexHOIOrMYECKUE:
-ITosiBI€HME HOBOTO
00opyaoBaHUs

-Co3ianue MHTEpHET-cailTa

-[logaBneHnune omyiaiiH-3aKa3a
yepe3 MOOUITIbHBIE TeNe()OHBI
DKOHOMHUYECKHUE:

-Poct Hanoros

-IloBpIIEHNE IIEHBI HA
apeHy IOMEUICHHUS -
IToBeIlIeHNE IIEH HAa O€H3UH
TToymTHueckue:
-ITognepxka co CTOPOHBI
rocyapcrna

-VkecTtoueHue
3aKOHOJATENhCTBA B cepe
OXpaHbI

-3aKOH 0 MUHUMAaJIbHOM
o0Opa3oBaHHH PabOTHUKOB
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{—3HAaYUTEIHLHOE
8
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KauecTBennas onienka | bamipHas
OLICHKa
3HaYUTEIbHOE 7
3HaYUTENBHOE 7
3HaYUTEIbHOE 7
Bricokoe 8
Bricokoe 8
3HauUUTENbHOE 7
3HaYUTENBHOE 7
Bricokoe 8
Bricokoe 9
3HauYUTEIHLHOE 6
Cy1iecTBeHHO 4
e
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TloBeICcHTCS
MOTHUBALIHS
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OpueHTupoBaHue Ha
KIIMEHTA
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OOHOBIIEHHE
MOIITHOCTEH,
YIIy4IIEHUE YCIOBHIA
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JlocTyn kK HOBBIM
noTpeOUTeNnsIM =>
pocTt o0bemMa Npoaax

Poct nponax
VYBennuenue 3arpar
=>TIOBBIIICHHE LIEH
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Pactmmpenue
NEeATETbHOCTH

(bupMbI

Anmanramuys K
HOBOMY
3aKOHOJIaTEIbCTBY

[MoBeimienue 3/m
paboTHUKaM



O06001IMB pe3yabTaThl aHAIN3A U MIOKA3aTENIN BAXKHOCTU (PaKTOPOB, TOCTPOUM PO BHEIIHEH CpeIbl:

Mpodunb BHeWwHeN cpeabl OpraHM3auum
3A0 «LIK»

[Monoxurenbubie (pakTOPLI
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2. Taxxe Heooxoaumo npoBect SNW-aHamu3 1151 TOJTHOIIEHHOTO
aHanmu3a BHYTpeHHHX (PakTopoB 3A0 «LIK»
CTpaTeFI/I‘IeCKI/Ie NO3UIHHU U XapaKTCPUCTHUKN KauecTtBennas OILICHKa Kemaemrie Pa3HI/IIIa
OLICHKHA
S N W
(789 | (456) | (1,23)
1.Crparerus opraHu3anuu 7 8 -1
2. ®UHAHCOBOE IOJIOKEHHE 7 9 -2
3. Opranu3anuoHHas CTPYKTypa 6 8 -2
4. TexydecTb KaJIpoB 6 8 -2
5. 3apaboTHas miaTa 4 7 -3
6. [TpoayKT Kak KOHKYPEHTOCTIOCOOHOCTH B IIEIIOM 8 9 -1
7. CTpyKTypa 3aTpar 5 8 -3
8. NudopmarimoHHbIe TEXHOJIOTHHI 4 7 -3
9. IleHoBast moauTHKA 8 8 0
10. O6vem npoaax 6 9 -3
11. YpoBeHb pekiiaMbl 3 7 -4
12. YpoBeHb MEHEIKMEHTA 6 8 -2
13. KBanudukamnus nepcoHana 6 8 -2
14. Penytarus Ha phIHKE 9 9 0
15. OTHOIIEHHE C OpraHaMy BIACTH 6 6 0
16. MotuBanus nepconasia 5 7 -2
17. Tlcuxonorn4eckuii KIIMMaT B KOJUIEKTHBE 8 8 0

Hcxons u3 MMPOBCACHHOTO aHaJIn3a BHyTpeHHeﬁ CpCabl, Mbl MOXXEM CACJIATh BBIBOJ O TOM, YTO OpTraHHU3allUA
HaxXOJUTCAd Ha OO0CTAaTOYHO BBICOKOM YPOBHC. OpraHmauHs{ CTaBUT IIEpEn co0Ol BBICOKHE IUIAHKH H
CTPEMUTCA UM COOTBCTCTBOBATD. OI[HaKO HMEETCS HeOOJBIION pa3pbiB, COOTBETCTBCHHO, OpraHu3allin

HCO6XOI[I/IMO Pa3BUBATHCA IMTPAKTUYCCKU BO BCEX HANIPABJICHUAX ACATCIbHOCTH.

0606muB pesynbrarel CTOII 1 SNW ananu3za, Mbl MOXxeM caenaTth BbIBOIbL, uTo 3A0 «LIK» Heobxomumo

clIeNaTh akIeHT Ha Pa3BUTHH B TAKUX HAIPABJICHUSX:
- BHeapuTh peKIIaMHYIO MOJIUTUKY HIPEATIPUATHSL.

-PaszBuBatbcs B chepe HHPOPMAIIMOHHBIX TEXHOJIOTHI

-HccnenoBars CTpyKTypy 3aTpaT AJIs yMEHBIICHUS U3IEPKEK
-PaccMoTpeTh BO3MOXKHOCTH MOBBIIIICHHUS 3apa0OTHON TUIATHl pa0OTHHKAM



3agaua Ne2
Pacuwupennviit SWOT ananusz na npumepe 000 OA « Tumany

OTAII11. Ieau, Muccusi M 3a1a4 NpeNPUATHS
Heaun OA «Tutan» oOecnieyeHrne 0€30MACHOCTH OOBEKTA, OOCTYKHBAIOIIETO MEPCOHANA, MOCETUTENEH;
MPEeA0TBpaIleHNEe TTPEANOCHUIOK KPaK, pa300HBIX HAMAeHUH U Tpadexei.
Muccus OA «Turan»
Muccus Hameil opraHu3aluu- NMPEAOCTaBICHHE BBICOKOKAYECTBEHHBIX YCIYyr B cdepe 0e30MacHOCTH U
JHUJIEPCKOE yyacThe B Pa3BUTHU KOHKYPEHTOCIIOCOOHOTO, AMHAMUYHOTO, MPO(GECCHOHATBHOTO PHIHKA YCIYyT
B cpepe obecnieueHus 6€30MacHOCTH BeIeHUs Ou3Heca.
3agaun OA «Turanm»:
o -O0ecnieueHre JTMYHOM OXpaHbl C IPEJCTABICHUEM TeJIOXpaHUTENEH, BOJUTENIEN —~TeJI0XpaHUTeNeH
° - ObecrnieueHre KOMIUIEKCHOM 0€301IaCHOCTH PA3IMYHBIX O0BEKTOB, TAKUX, KaK MPOU3BOICTBCHHBIE,
CKJIa/ICKHE MTOMEIIEeHUs, OPHUCHBIE, TOPTOBBIE LIEHTPBI, CTPOUTENIBbHBIE 00BEKTHI, KOTTEKHbIE TTOCEIKH,
aBTOCAJIOHBI, PECTOPAHbI, pa3BJICKATEIbHBIC LIEHTPHI U T.]I.
JIy1st MaHHOW OpraHU3aIMKi HY>KHO OCTpouTh pacmupeHHbii SWOT — ananus u chopmyupoBaTh
CTPATETHIO NAJIBbHEUIIErO Pa3BUTHSL.
[IpumeHsist 3TOT METO/, y1aeTCsl YCTAHOBUTD JIMHUH CBSI3U MEXK]y CHIION U C1a00CThI0, BHEITHUMU
YIPO3aMHU ¥ BOZMOKHOCTSIMU. Takue CBS3H B JalbHEHIIIEM UCHIOIB3YIOTCS AJIsl pa3pabOTKH CTpaTEeTnu.
2. Onpenenenue GakTOPOB BHENTHEH (BO3MOKHOCTH/YTPO3bI) U BHYTPEHHEH (CHIIbHBIE/CI1a0ble CTOPOHBI)
Cpepl.

Bo3MoxHocTH:

o JImnepcTBoO Ha pHIHKE

° IlosiBIeHNE HOBBIX TEXHOJIOTHH

° brnaronpusTHbIe YSKOHOMUYECKHUE YCITOBHS

° [Tanenre KOHKYpEHIIUN

° [ToHmxkeHue NpOoLEHTHBIX CTABOK MO HAJIOTaM
Yrpo3sr:

° Brixos Ha pEIHOK HOBBIX KOHKYPEHTOB

° VYkecToueHrne 3aKOHOIaTeNIbCTBA B Chepe OXpaHbI
° [Tagenune maaTe)xecocOOHOCTH HACEIICHUS U TIPEATIPHITHI
° Huzkuii ypoBeHb 3aKOHOIIOCITYIITHOCTH HACEIEHUS

OTAIT 2 3. lloctpoenne marpursl SWOT
4. 3anonnenne matpuibl SWOT cTparernueckumu 1eicTBUSMHU.
5. Jlornueckuii aHaINU3 U yHOPSAOYMBaHUE IEHCTBUH (KaueCTBEHHAs! CTPATETHs).

Bozmoorcnocmu (O) Veposwr (T)
1. JInunepcTBO Ha PHIHKE 1.BbIxo1 Ha pPBIHOK HOBBIX
KOHKYPEHTOB
.y cped® 2.IlossBnenune HOBBIX 2.YXECTOYCHHE
ac coa/BHeY TEXHOJIOTHH 3aKOHOJATENIbCTBA B cdepe
Bm;mp"“mI OXpaHbl

3.bnaronpusiTHbIE 3.Ilagenue
SKOHOMUYECKHE YCIOBHS IJ1aTeKECIOCOOHOCTH

4.1ToHm>keHre NPOLEHTHBIX
CTaBOK I10 HajoraM

HAaCEJICHUs U IIPEANPUATHN

4 Huzkui YPOBEHb
3aKOHOIOCIYIIIHOCTH
HAaCEJICHUS



Cunvrole cmoponsi (S)

1.BricokokBanupuupoBaHHbIH
IepCOHA

2. MHOroNeTHH OMBIT paboThI
3. lIupoxwii ciekTp
IIPEIOCTABIIIEMBIX YCIIyT

4. Illupokas kaueHTCcKas 6a3a

1. HegocraTouHas pexkiiaMHast
HOJIUTHKA MPEATIPHUSATHS

2. HexBaTka

OXPaHHUKOB
3. HemoctaTouHoe

Crabvie cmoponwt (W)

COTPYAHUKOB

BBICOKOKBAJIU(DUIIMPOBAHHBIX

(uHaHCHpPOBaHHE MAapKETUHTA
4. Huzkuil ypoBeHb MOTHUBAIIUU

-Ctpaterus ObicTporo pocra
-CTpaTerust yKpymHEHHsI
MOCPEICTBOM MOTIIOMICHHS
-Pacmmpenne
MIPEIOCTABISIEMBIX YCIIYT
-ITognep:xaHue BHICOKOTO
ypOBHS IpoheCCuOHAT3MA

-BHenpenue pexinamMHoOn
MOJINTUKU

-Ctparerust BHEAPEHUS
MEHEP)KMEHTa KauecTBa
-l3MeHeHne NOIUTUKU
YIpaBIIEHUS IEPCOHAIOM
-Pa3paboTka crucTeMbl
MOTHBAIMH COTPYAHUKOB

-Ctparerus ykperieHus
OpraHU3alMOHHON
KYJIbTYPBI
-HactrynarenbHas
MapKETHHIOBas MOJIUTHKA
-IIpuBrieueHre HOBBIX
KIIMEHTOB Oyraromapst
camopekjame

-Crparerus 1uaepcrsa 1o
U3JIepKKamM

-ITorck BO3MOXKHOCTEN IpH
aHaJIM3e e TEIbHOCTH
KOHKYPEHTOB

-IIporpamma onTuMH3aUKU
U3JIEPIKEK

-Co3ganue yiaydieHHON
CHUCTEMbI MOTHUBAIIU

ITAIl 3

6. KosmmuectBeHHbIe OlleHKU 3G PeKTUBHOCTH AeCTBUI

1 2 3 4 ) 1 2 3 4 )y
1 09 03 O 0 12 0 0 0 03 03
2 0,7 O 0 0 07 05 O 0 0 0,5
3 07 01 O 0 08 03 O 0 0 0,3
4 08 O 02 01 11 07 O 03 04 14
D 31 04 02 01 38 15 O 03 07 25
1 -0,7 0 0 0 -07 -01 O 0 0 -0,1
2 -0,7 O 0 0 -0 -02 -05 -01 -03 -11
3 -05 0 0 0 -05 -02 O 0 0 -0,2
4 -04 -04 - - -18 -03 0 -0 -02 -05
0,7 03
)y 23 -04 - - -37 -08 -05 -01 -05 -19
0,7 0,3

HonyqaeM PAaCUYCTHLBIC ITOKA3aTCIIN:

|SO|=76
| ST |=5

|WO | =74
|WT | =3,8

Hopmanm3auus:

(0+1) max= 4*4=16

— — 76+5

SO0 + ST = = 0,788
— — 74+38

wo +WT =16 0,7

s0=22 = 0,238
16
ST=22-0,156
16
wo =32 - 0,231
16

WT =22 = 0,119
16

Ocsb BHYTPCHHCTO ITIOTCHIIMAJIa

Ochb BHENIHETO MTOTEHIIMAJIA



Jlanee mosryyaeM auarpamMmy JAMarHo3a COCTOSHUS (PUPMBI U PacCUUTHIBAEM IOKA3aTeNlb CTPATETHUYECKOTO
MOTEHIMAaNa:

0,788 1,13 >1
= = :
"= "7 ="

Jlnarsos: moteHIuan GupMbl HEMHOTO ITPEBOCXOAUT HEUTPAJIbHOE COCTOsTHUE MoTeHIrana (Ha 13 %).

4
S 0
0,231 y 7 0238
0.156 | 0.119
W ITAIT4 T
7. OnpenensieM CTPaATEerH4ecKyl0 NO3uIMI0 GUPMBI HA PBIHKeE: B
B JloliHast kopoBa Enie He BBICOKME pe3yabTaThl 3Be3abl He
Cyxoit nuct Cpennue no3unuu odecneueHus [TpomexyTouHas NO3ULM m
C KUBYYECTH :’I
Cobaxka HenocraTtouHo ucrionHEHHbIE Tpynuslii peGeHOK cp
H BO3MOKHOCTH CPEJIbI en
a
Buytpennsist cpena
o
8. Onpenenenne crpareruu pupmsl
B l'opuzonTanpHas Pacuimpenue ToBapHoi Ykpemienue
JMBEPCUP UKL 30HBI PbHIHOYHOM O3ULHHU
C Crparerus Ynpounenue PeiHOYHOM Pacmnpenue
BBIITYCKa HOBOT'O MO3UIUHI CTPYKTYpbI pbIHKA U
H U3JIEIHs UCIIOJIb30BaHUE
PBIHOYHBIX
BO3MOKHOCTEHN
Crparerus YBennueHne peIHKa Ha VnydmeHus pa3BUTHS
COKpAILEHUS OCHOBE YJTyUlICHHUS IIPOJYKTOB
pPBIHKA yIpaBJIeHUs

BoiBoabi: B MaTpuile BO3MOXHBIX cTpaTeruil (UPMbI ATOW CTpATErHMYECKOH MO3UIMH COOTBETCTBYET
CTpaTEerusi yKPEIUIEHUs PHIHOYHOM MO3ULINH.

"3Be3p1" (OBICTPBIN POCT/BBICOKAS JIOJIS1) — 3TO PHIHOYHBIE JIUAepbl. OHU MPUHOCIT 3HAUNUTENbHYIO TPUOBLIH
Omarosapsi CBoeil KOHKYpEHTOCIOCOOHOCTH, HO TaKKe HYKAAIOTCA B (DMHAHCUPOBAHUU ISl MOJIEPIKAHUS
BBICOKOM J0JIM TUHAMUYHOIO PHIHKA.

"3Be3apl" 00BIYHO TPEOYIOT OONBIINX MHBECTUIIUH JUIS MOAJCPKKU SKCIIAHCHH MPOAYKIUU U YBEIHMUCHHS
IIPOU3BOJCTBEHHBIX MOLITHOCTEN.

Komnanust nomkHa NOJAepKUBaTh M YKPEIUIATh JaHHBIA BUJ OM3HECA, @ 3HAUUT HE CHUXKATh, 8, BO3MOXKHO,
Y YBEJINYMBATh UHBECTHULINH.

Ha nannble HampaBieHusi Ou3Heca JOJDKHBI OBITH BBIJENEHBI OAHM M3 JYYIIUX PECYpCOB KOMITAHUHU
(mepconan, HayuyHble pa3pabOTKH, JEHEXHBbIC cpenacTBa) JlaHHBIM BuA OuW3Heca SBISAETCS OyaymIuM
CTaOMJIBHBIM TIOCTaBIIUKOM JICHEKHBIX CPEJICTB JIJIsl KOMIIAHHH.




Kpurepun onenuBanus:
MakcumanbHOE KOJIMYECTBO OAIITIOB 3a penieHne Bcex 3aaad — 50 6aymoB. CTyA€HT MOXKET PEIIUTh 2
3a1a4yu.

. 21-25 GanioB BBICTABISETCS CTYACHTY, €CJIM OH BBITIOJIHWII UCCIICIOBAHKE U TTOTYUYHIT
00OCHOBAHHBIE U MPEICTABIIAIONINE HHTEPEC PE3YIbTATHI,

. 15-20 6ai, eciii ecTh pe3ysbTaThl, HO HE BCE TPEOOBAHUS K HUM BBITIOJIHEHBI (IOCTATOYHOCTh
BBIOOPKU, KOPPEKTHOCTH UCTIOIB30BAHUS HHCTPYMEHTAPHS);

. 8-14 Ga1oB NMpH HAIMYUK TTOBEPXHOCTHOTO TIOJIX0/1a, HO B TO YK€ BPEMS HAJIMUUU PE3YJIbTATOB,
. 0-7 6anoB 1pu OTCYTCTBUU PE3yJILTATOB.

Tembl pedepaToB

1. XapakTepucTUKa JeJI0BOM ITUKH.

2. 7KW3HEHHBIN LIUKII OpraHUu3alyH.

3. CyLHOCTh ¥ 3HaYEHHE CAMOMEHEDKMEHTA.

4. 3apyOesKHBI OIBIT yIPaBJICHUS OpraHU3aIHeH.

S. Crparernyeckoe IJIaHUPOBAHUE U €r0 3HAUCHHE.

6. BHeapenue naMeHeHHid Ha IPEPUATHH: Oapbepbl K MEPOIPUSATHS, HAIIPABJICHHBIC Ha aJIalTAIIUI0
IepCoHaja K HOBOBBEJCHUSM.

7. Xapu3MaTUYHOCTD: CYITHOCTh, 3HAYCHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.

8. MeponpusTus, cCiocoOCTBYIOLINE NOBIILIEHNUIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
0. IIpuMeHeHne KOHKYPEHTHBIX CTpaTEruil.

10. Biustnue nHGOpMaIIMOHHBIX TEXHOJIOTHH Ha YCIEeX ASATEIbHOCTH (PUPMBI.

11. OcHOBHBIE METO/IbI OnpeeTeHus YPPEKTUBHOCTH yIIPABICHUSI.

12. Muccus 1 iesi OpraHu3aIyH.

13. OCHOBHBIE MOJENH IPUHSTHSI PEILICHUN.

14. CoBpeMeHHas MOJIeJIb YIIPaBJICHUsS OpraHu3aluen.

15. PenHXUHUPUHT: XapaKTEepUCTUKA U 3HAYCHHUE.

16. XapakTepucTruKa TaM-MEHEKMEHTA.

17. VYnpasiieHue u3aepKKaMu Ha MPEANpUATHH.

18. Buel puckoB B MEHEIKMEHTE.

19. OTnu4YuTeNBbHBIE YEPTHI CUCTEM YIPaBICHUS 3apyOekKHBIX CTPaH.

MeTtoanyeckue PpeKOMEHIAUUH MO0 HANUCAHWIO, TPeOOBaHHSI K O(OPMJIEHHMIO TIPE/ICTaBICHBl B
[Ipunoxxennn 2.
Kpurtepun ouennBanus:
MakcumanabHOE KOJIMYecTBO 0aiioB 3a pedepat 15 6ammoB. CTyA€HT MOXKET BBITIOJHUTH OAWH pedepart Ha
T00YI0 TEMY.
- 10-15 GamtoB BBICTAaBISETCSI CTYACHTY, €CIM OH IOATOTOBHJI COJEpPXATelbHBIN pedepar ¢ BBICOKHM
YPOBHEM OpPHUTMHAILHOCTH MaTepUaa;
- 7-9 6aIOB BBICTABIISIETCS CTYICHTY, €CIT OH ITOATOTOBHII COJIEPKATEIBHBIN pedepaT, HO YacTh MaTEPHAIIOB
CKOIIMPOBAaHa;
- 3-6 OamioBNpM CYNIECTBEHHOW YaCTH CKONMPOBAaHHBIX MAaTEPHAIOB W HAIWYHUA JOCTATOYHO
COJIepKaTeIbHOTO MaTepuana.
- 0-2 GayyIoB IpH CKOTMMPOBAaHHBIX MaTepUaliaX ¥ HU3KOM YPOBHE BKIIFOYEHHOTO B pedepaT MaTepuraa.
3 MeToauueckue MaTepHualibl, ONpeae/saiolue Npoueaypbl OeHHBAHUA 3HAHUI, YMeHHi{, HABLIKOB H
(11M) ONBITA AeATETbHOCTH, XapAKTEPHU3YIOLIUX 3Tanbl (POPMUPOBAHMA KOMIETEHIMIA
ITporetypel OlIeHUBaHMSI BKIIIOYAIOT B ¢€0s TEKYIMI KOHTPOIb U IPOMEKYTOUHYIO aTTECTALUIO.
Texkyuuii KOHTPOJIb YCIIEBAEMOCTH IMPOBOINUTCS C UCIIOJIE30BAHIEM OIIEHOYHBIX CPEJICTB, MPEICTABICHHBIX
B II. 2 JaHHOTO TNPHJIOKEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJIS TOBOASTCSA O CBEICHHS CTYACHTOB JI0
MIPOMEXYTOYHOM aTTeCTaluH.

IIpoMeskyTOUHasI aTTeCTALUs TIPOBOJAUTCS B OpME 3aUeTa.
3a4eT MpOBOJUTCS IO PACIUCAHUIO 3aHATHH 10 Hadaja MPOMEXKYTOYHOW aTTeCTallMk B YCTHOH (opme.
KonndecTBo BOMpPOCOB B 3a4€THOM 3aJaHMM — 2 BoIpoca W 3aaada. IIpoBepka OoTBETOB M OOBSBICHUE
pe3yNbTaToOB MPOU3BOAUTCS B JIEHb 3adeTa. Pe3ynbTaThl aTTecTalluy 3aHOCSATCS B 3a4ETHYIO BEJOMOCTh U
3a4ETHYIO KHIKKY CTYJICHTA.



Ipuioxkenne 2
METOAUYECKHUE YKA3AHMUSA 11O OCBOEHUIO TUCHHUIIJINHBI

Y4eOHBIM IJIAHOM MPETyCMOTPEHBI CIICAYIOIINE BUAbI 3aHATHH:
- JIeKLIUH;
- IPaKTUYECKHE 3aHATHS,
B Xone IeKIMOHHBIX 3aHATHH pacCMaTpPUBAIOTCS OCHOBHBIE TEOPETHYECKHE BOMPOCH YNPaBICHUS
opraHuszaiyei 1 GopMyIHPYIOTCS SJIEMEHTHI 3HaHU, Tal0TCS PEKOMEHIALNH I CAMOCTOSITEILHON paboThI
Y TIOJITOTOBKY K IMMPAKTUYECKUM 3aHATHSM.
B xo/1e mpakTHUeCKuX 3aHATHIA YTy OJIsIOTCS M 3aKPEIUIIOTCS 3HAHUS CTYICHTOB IO PSAY PacCMOTPEHHBIX
Ha JIEKUUSIX BOINPOCOB, PAa3BHBAIOTCS HABBIKM PEIICHMS 3aJad OpTaHU3allUH YIPABJICHUS, MPOBEICHUS
OpPTraHU3aI[MOHHON SKOHOMHUYECKOW JMAarHOCTUKUA NPEANPHITHS, OINpPEACIICHUs] TUIA aJeKBAaTHON Ui
OpraHM3allMH CTPYKTYPHI YIPaBICHUS, CTPATETHYECKOTO YIIPABJICHUS, CHCTEMbI YIIPABJICHUS MEPCOHAIOM
OpTaHU3aIlH, METOA0B OLEHKH 3()(HeKTHBHOrO HYyHKIIMOHUPOBAHUS TPEATPUATHS.
[Tpu moATOTOBKE K MPAKTUYECKUM 3aHSATHAM KasKAbIH CTYAEHT JOJDKEH:
— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— W3YYUTHh KOHCIHEKTHl JICKIMH 110 MPEUIOKCHHOMY IPENoJaBaTesieM »3JIEKTPOHHOW YYeOHHMKY WIIH
BUPTYyaJIbHOW 00yyaroleil cpese;
— IMOJITOTOBHUTH OTBETHI HA BCE BOIPOCHI IO M3Y4aeMOH TeMe;
ITo cornacoBanuio ¢ mMpenojaBareiaeM CTYACHT MOXKET MOATOTOBHUTH pedepar rmo Teme 3aHsaTus. B nponecce
HNOJATOTOBKM K TPAKTUYECKUM 3aHATHUSAM CTYIACHTHI ~ MOTYT  BOCIIONB30BAaThCSA  KOHCYJIBTALUSIMH
IperoaaBaTes.
Bompocsl, HE paccMOTpeHHbIE Ha JIGKIMAX ¢ TNPAKTHYECKUX 3aHATHSX, JOJDKHBI OBITh H3YYEHBI
CTYACHTAaMH B XOJI€ CaMOCTOATENBbHOW paboThl. KOHTPOIL caMOCTOSTENbHOW pabOThl CTYIEHTOB Haj
y4eOHOW MporpaMMoii Kypca OCYIIECTBISIETCS B XOJ€ 3aHATHI METOJIOM TECTHPOBAHMS U PEIICHHUS 3a1ad.
B xonme camocrosTenbHON pabOThI KaKIbId CTYIEHT OO0sf3aH MPOYUTATh OCHOBHYIO M 1O BO3MOKHOCTH
JOTOJHUTEIBHYIO JINTEPAaTypy IO H3Yy4aeMOH TeMe, MOMOJHUTH KOHCIEKTHI JEKIUH HEeIOCTArOIIM
MaTepUaJIOM, BBITUCKAMH U3 PEKOMEHJIOBAHHBIX NEPBOMCTOYHUKOB. BBIIEIUTH HETOHSATHBIE TEPMUHBI,
HATH WX 3HAYCHHWE B SHIUKIONEINYCCKHUX CIOBAPSIX.

MeTtoauyeckue peKOMeHAALMHU 110 HANMCAHNIO pedepaTa, TpeGOBaHUS K 0(pOPMIICHHIO
ITopsimox nmoarotoBku pedepara:

. u3ydeHue TpeOoBaHMI MporpaMMbl AUCIUTIIINHBL;

. (dbopMyIMpOBKa LIENH U 3a/1a4 MPAKTHYECKOTO 3aHATHS;

. pa3paboTKa I1aHa MpOBeIEeHUS MPAKTUYECKOTO 3aHATHS;

. o 100p 3aJjaHui M BOIIPOCOB JJISl IPOBEJICHUS 3aHATHUS;

. o0ecrneyeHre MPaKTUUIECKOTr0 3aHATHS METOIMYECKUMHU MaTeprallaMu,
. TEXHUYECKUMU CPECTBAMH 00yUEHUS;

. ONpeJIeTIEHUE METOJIOB, IPUEMOB U CPEJICTB MOACPKAHNS HHTEpECa,
. BHUMAaHUs, CTUMYJIMPOBaHUS TBOPUYECKOIO MBIIIIEHHSI CTYIEHTOB.

Pedepar momkeH ObITh HalleNIeH Ha TIOTYYCHHE HABBIKOB U IPUMEHEHHUSI METO/IOB TEOPUHU OpTraHU3AIHH.
1. BBoaHas 4acTh:

- COOOIIECHHE TEMBI U TSN,

- 000011IeHEe TEOPETUUECKUX 3HAHUI, HEOOXOAUMBIX JUIsl OCBOEHHS MaTepuania.

2. OcHOBHas 4acCThb:

- pa3paboTKa Tu1aHa IPOBECHUS 3aHATHS;

- 0030p METOJIOB peUICHUs TPAKTUIESCKUX 33124,

- peleHre NPaKTUYeCKOH 3a/1auM MpernoiaBaTesieM U CTyACHTaMH,

aHaJIN3 MaTepHajIoB NMPE3CHTAINH, 3aCTyIIUBaHHE JOKIIAIOB U ICCE;

- OTBETHI JOKIIATYUKOB U 00CYyXKIeHUE MPOOIEMHBIX BOIIPOCOB.

3. 3aKIrOunTENbHAS YaCTh!

- 00001IeHNE ¥ CUCTEMAaTH3AIHs [TOJTyYEHHBIX PE3yIbTaTOB;

- IO/IBE/ICHHE UTOTOB MPAKTUYECKOTO 3aHITHSI U OLICHKA pa0OThI CTYICHTOB.

Pedepar nomxen 6T HaOpaH Ha KomnbioTepe (pUPT - 14; uaTepBan - 1,5; moms: cinesa - 2 cM, crpasa - 2
CM, CBEpPXY U CHHU3Y - 10 2 CM), U TIPaBUILHO O(hOpMIICH.



MeToanyeckue peKOMEHAAMH 110 BHINOJHECHHUIO [1eJ10BOM UI'PBI.

PykoBonuTenb Urpbl CTaBUT 3aJaHUE HAa UTPY, OOBACHSIET €€ WCXOJHBbIC YCIOBHUS M 3a/laHUsl YYACTHHKY.
Kaxnplif y4acTHHK Wrpbl NPUHUMAET CaMOCTOSTENIbHOE pElICHHE OTHOCHTENbHO paszpaborku APVII,
BbIpabaThIBaeT COOCTBEHHOE MHEHHE HAa OCHOBE MIPAKTHUECKOr0 OIbITa peieHus npodiem. Kaxaas komanaa
MyTEM B3aMMHBIX KOHCYJIbTAI[Mi BhIpaOaTHIBAET OOIIYIO UACI0 OTHOCUTENbHO pa3zpadotku APYII. Oxun u3
YJICHOB KOMaH/ bl (CUTYaTUBHBIN JTUEp) NOKIaAbIBAET U OTCTAUBAET MHEHUE CBOEH KOMaH/IbI.

U3 18 nelicTBuil, OTMEUEHHBIX B OJJAHKE YYaCTHHKA, HY>KHO TIOCIIEIOBATEIIHHO COCTABUTH AITOPUTM PEIICHUS
YIpaBIEHYECKUX MPOOIIEM, JUIsl 4ero HeoOX0JUMO IMPOHYMEPOBATh ACMCTBUS MOPSIIKOBBIMU HOMEpaMu OT 1
no 18; cHauama Kax bl UTPOK MPUHUMAET PEIICHHE CAaMOCTOSITENHHO, 0€3 KaKUX-THOO KOHCYIbTAIHN C
IpyruMu urpokamu. Ha Bce HEMOHSTHBIE BOIIPOCHI OTBEYAET TOIBKO PYKOBOAUTEN UTPbl. Kaxk 11l UTpok 00
OKOHYaHUH PabOThI COOOIIALCT MOTHATOMN PYKOIf; TOTOM BCE UTPOKH Pa3JICISIFOTCS Ha KOMAH/IBI ¢ 5-7 YelloBeK
1 B CBOOOTHOM 0OMEHEe MHEHUSIMHU (B KOMaH/1€) BBIpa0aTHIBAIOT 0011I€€ KOJUICKTUBHOE MHEHHE OTHOCUTEIILHO
APVII. Komanasl He OOMEHHBAIOTCS MHEHUSIMH MEXAy co00ii. OO0 OKOHYAHWW BBHITIOTHCHHS 3aTaHUS
COOOIIaeTCs MOIHATUEM PYKH; MPEICTaBUTENb KOMaHbI, JOKIJIAbIBas TPYIIIOBOE PEIICHUE, UMEET MPaBo
3alUIIATh €0 JIOTHYECKUMHU JI0KA3aTeIbCTBAMH, PYKOBOJMUTEIh UTPHI (PUKCHUPYET BpEMsl MPUHITHS Kak
WHJVBUIyaJIbHBIX, TAK U TPYIIIOBBIX PEIICHUI.
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