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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

Pacnpez(e.nemle YacoB IMCHHUILIMHBI 10 KypcaM

Kype 1

Bun 3anaruit vII PIT Hroro
Jlexuu 2 2
IIpakTuueckue 2 2
HWroro ayn. 4 4
KonrakTHas paboTa 4 4
Cawm. pabora 64 64 64 64
Yacsl Ha KOHTPOIIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM By3a OT 26.03.2024 mpotokor Ne 13.

[Iporpammy coctaBun(u): 1.3.H. , ipod., Jumurpuaau H.A.
3aB. kadenpoii: k.3.4H., nou. ['onuaposa C.H.

MeToauvecKuM COBETOM HampaBlIeHUs: 1.3.H., Ipod., Jxyxa B.M.



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOEHHE METOIOIOTHH CHCTEMHOTO MOAX0/Ia B CTPATETUIECKOM YITPABICHUU M KOHCTPYKTUBHBIX METONIOB Pa3pabOTKH
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUTLJIUHbI

YK-1:Cnoco6eH ocymecTBISITh KPUTHYECKH aHAIU3 MPOOJIEMHBIX CUTYalii HA OCHOBE CHCTEMHOI0 NMOAX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicreuii

B pesyabTrare 0CBOCHMSI AUCHUILIMHBI 00yYal0UICS J0JIKeH:

3HaTh:

OcHOBaHHbIE HA CHCTEMHOM aHAJHM3€ COBPEMEHHBIE TIOIXOABI K M3YUEHHIO ITPOOIEMHBIX CUTYAIlUH, a TaKKe MHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUCHTHPOBAHHBIX Ha pa3pelIeHre IPOOIeMHBIX CUTyalui (COOTHeCeHo ¢ nHankaropoMm YK-1.1);

YMmeTh:

Hcnons30BaTe OCHOBAHHBIE HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIC ITOAXO/BI K H3YHICHHUIO MTPOOJICMHBIX CHTYAIHi, a TakXKe
UHCTPYMEHTHI pa3paboTKu CTpaTeruil, OpHeHTHPOBAHHBIX Ha pa3pelleHre MPOOIEeMHBIX CUTYaIHi (COOTHECEHO C MHIUKATOPOM
VK-1.2);

Baanern:

MPAaKTUYECKON pean3aluy OCHOBaHHBIX HA CUCTEMHOM aHaJM3€ COBPEMEHHBIX MOAXOA0B K U3YUEHHUIO POOIEMHBIX CUTYallUil, a TaKkKe
MHCTPYMCHTOB pa3paboTKU CTPaTeruii, OpHEHTHPOBAHHBIX Ha pa3pellcHNe MPOOIEMHBIX CUTYaIHii (COOTHECEHO C MHIHUKATOPOM
YK-1.3).

3. CTPYKTYPA U COAEP) KAHUE TUCIUITJINHBI

Paznen 1. MeTo0/10rusi CHCTEMHOT'O IOAX0/12 B YIIPABJICHHH

Ne HanmenoBanue Temsl / Bun 3anstus C?;ec Yacos Kon::de;en- Jluteparypa

Tema 1. O6mast xapakTepHCTHKA CUCTEMBI YIIPABICHHUS OpraHU3aIieH.

IMpenmer y4eOHOWH TUCHUNIMHBI, OCHOBHOE COIEp)KaHUE, CTPYKTypa U

MOCEN0BaTENbHOCTD U3JI0XKEHH MaTeprana. B3auMocBs3b TeM ¢ HensiMu U

3a/lauaMy JUCLHUILIMHBL. MeToquueckre MaTepuallbl U pEKOMEHALUY.

OcHOBBI Teopuu cucTeM. IIOHATHS, XapaKTepU3YIOIIUE CTPOCHUE U

(yHxuroHnpoBanue cucreM. Kilaccudukanys n 3aKOHOMEPHOCTH CHCTEM.

DopmManu30BaHHbIE MOJIEIU CUCTEMHOTO aHaIKu3a.

Tema 2. MeTozbl CHCTEMHOTO aHAJIN3a B M3yUCHHUHU MPOOJICMHBIX CHTYaluit

B YIIPaBIICHUU.

MopnenupoBanue (yHKIMOHUPOBaHUS cucTeM. JIMHeWHble W HennHeHbIe

MOJIEIIH.

Meronel moucka CIOXKHBIX mpoOrmeM. [laHopama MeTOZOB pemIeHUs

CIOXKHBIX  mpobnem.  Mcmonb3oBaHME — CHUCTEMHOTO  aHamu3a B 1.1, 1.2, 113

1, JIT. .

1.1 |cTpaTernieckoM n1aHUPOBAHHH U YIPABIEHHH. | 5 VK-1 1.1, HZ.Z: e 3:

Tuns! opranmsanuii. OCOOEHHOCTH CHUCTEM YNPAaBICHHS. YHPaBISIOMAs U .4

yHpaBiseMasi CHCTEMBbI, 0COOEHHOCTH B3aMMOECHCTBUSI. ’

Tema 3. Crpykrypa OusHec-ctpareruu. PaspaboTka Om3Hec-cTpaTernu U

(DYHKIIMOHANBEHOH  CTPYKTYpHl  yNpaBieHHS KoMmmaHued. CrcTeMHBII

MOAXOJ: B3aUMOCBSA3b KOMIIOHEHTOB CTPATETMUECKOr0 aHAIN3a.

Bri60p HampaBneHui AeATenTbHOCTH KOMIIAHUH, KOPIIOpaTUBHAs CTpaTerus,

KaK HHCTPYMEHT PEBU3UU HAIPABJIECHUH NESTE€IbHOCTH KOMIIAHUY.

Tema 4.PazpaboTka CTPYKTYypBhI CTpaTETHUYECKOTO aHaiW3a. B3anMocBs3b

KOMITIOHEHTOB CTPAaTeTHUEeCKOr0 aHalN3a.

OcHOBHbIE KOMITOHEHTHI CLiIEHapHOro aHanusza. Vnentuduxanus Hanboiee

MHTEHCUBHO U3MEHSIOIMXCSI KOMIIOHEHTOB BHEIIHEH Cpelbl, OLEHKAa HX

B3aUMOCBSI3H C JAPYTUMH 3JIEMEHTaMH. MeToasl KOHCTPYHPOBAHUS

CLIEHapHeB.

/ Jlex /

CHCTeMHBIH aHANIN3 KaK METOIOJIOTHS PEIICHUS TIPodIeM 1.1, 7112, 7113
12 CucTeMHBIN aHANN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX HCCIIeJOBaHUIT 1 g VK-1 . 1’ J'I2.2’ . 3’

Knaccudukaius npo6iaem 1o cTerneHy X CTPyKTypU3aluu ’ o 4’ ’

ITpuHIMTBI peneHNst XOpOIIo CTPYKTYpH30BaHHBIX ipodiem / Cp / )

[TpuHIMIE pereHNst HeCTPYKTYPH30BAHHBIX IPOOIEM JI1.1, J11.2, JI1.3,
1.3 |IIpuHIHIE! pemeHns ca1adoCTPyKTYPU30BaHHEIX IIPo0IeM 1 8 VK-1 J12.1,J12.2, J12.3,

OcHoBubIe 3Tanbl 1 MeTonsl CA / Cp / 2.4




Cucrema npennourenuii JIIIP u cucreMHbIi moaxox K npoueccy MpUHATHS 1.1 7112 711 3
N A, J11.2, J11.3,
1.4 | Pemenii N 1| 10| VK1 J12.1,J12.2,712.3,
Pa3BuTHe CUCTEMHBIX MPEACTABICHUN 4
CHCTEeMHOCTb MpaKkTuieckoi aesrensHoctu / Cp / )
Knaccugukarys mpooseM, BO3HHUKAOIIUX npu peanuzanuu JI1.1, JI1.2, JI1.3,
1.5 | ympaBrneHn4yeckoi JIEATEIIBHOCTH. IIpob6aembt CTPYKTYpHOM, 1 6 YK-1 JI2.1,J12.2, J12.3,
(hyHKLIMOHAIBHOM U cTparerndyeckoit mpuponst. / Cp / 2.4
Paznen 2. UHCTPpyMeHTBI CTPATErH4ecKOro ynpasjieHust
Cemec| Komneren-
Ne HaumenoBanue Tembl / Bun 3anstus P Yacos - Jluteparypa
Tema 1. CHCTEMHBIH, IPOIECCHBIA U CUTYAalMOHHBIN TOIXOA B YIIPABICHUN.
WnenTuduxanus OpUHIUIOB YIPaBICHUS W3y4yaeMbIMH CUCTeMaMH. Tema
2. Knaccupukanus W 3aKOHOMEPHOCTH (DYHKIIMOHHPOBAHHS CHUCTEM.
Beigenenne  crienmM(UUSCKUX XapaKTEPUCTHK HCCICTYyeMOH CHCTEMBI.
Tema 3. MeToApl CHCTEMHOTO aHAIN3a B M3yYEHUH MPOOIEMHBIX CHUTyaluit
B ymnpasieHud. IlocTpoeHne NHWHEWHBIX W HEJIWHEWHBIX MOJAENEH MNpu
NPOCKTUPOBAaHWM W aHaiIM3e (YHKIMOHMPOBAHUS CcHCTeM. (paboTa
BeimonHsiercs B LibreOffice). Tema 4. MeTonsl morcka CIOXKHBIX MPOOIEM.
Vcnonb3oBaHue CHCTEMHOTO aHAIM3a B CTPATETMYECKOM IUIAHUPOBAHUH U
YIPaBICHUHU. Wzyuenue 0COOCHHOCTEH CUCTEM yIpaBlIeHUSL.
Vnentnduxamyss W aHANW3 YHPABIAIOMEH ¥ YHOPaBIAEMOH CHCTEM, 1.1, 7112, 711 3
UCCleloBaHuEe OCOOCHHOCTEH MX B3amMmopaedcTBus. Tema 5. Paspabotka o T
2.1 N 1 2 YK-1 J12.1,J12.2,J12.3
ousHec-cTpareruu. Pa3pa®orka (QyHKIIMOHAIBHOW CTPYKTYPHI YIPaBICHUSL ’ o 4’ ’
KkomrraHueii. Ynpaxuenne. Tema 6. Bribop HampaBieHHi AeATETBHOCTH ’
KOMIAHWW, KOPIOpAaTHUBHAs CTpaTerus, KaKk WHCTPYMEHT pEBU3UHU
HalnpaBleHU  JEATEJbHOCTH  KOMIAHUHM. AHalu3  CyIIECTBYIOIIMX
HampaBlICHUHA NEATETbHOCTH KoMmaHuu. Tema 7. Pa3paboTka cTpyKTypbl
CTPaTeTHUECKOTO aHaln3a. B3aMOCBS3b KOMIIOHEHTOB CTPATETHYECKOTO
aHanu3a. Tema 8. nentudukanus HanOojgee HHTEHCUBHO W3MEHSFOIIUXCS
KOMIIOHEHTOB BHEIIHEH cpenpl, OIEHKAa WX B3aUMOCBS3U C JPYyTUMH
SNeMeHTaMH.  MeToIpl  KOHCTPYHpOBaHMS — CIeHapueB.  PaspaboTka
KOPIOPaTUBHBIX CTparerud, (yHKIMOHAJBHBIX CTparernd u Ou3Hec-
CTpaTerMd B YCJOBHUSX MCIIONIB30BAaHUS CIIEHAPHOro aHanu3a (pabota
BeimonHsietrcs B Libre Office) / TIp /
Cucrema  ympaBieHHs  W3MCHEHUSMH.  MeToasl  MPOSKTHPOBaHUS 1.1, 1.2, 713
2.0 |YMPABIEHHA YIIyqIICHHs 6I/I3HeC-HpOH?CCOB. Metoabl OLEHKU KadecTBa 1 12 VK-1 J'I2.l’ J'IZ.Z’ J'I2.37
n3MeHenuii. [lokaszarenn w3MeHeHuit cpensl  ¢upmbel.  CTpykrypa ’ o 4’ ’
CTpaTeruueckoro ananmsa. [lokasarenu agantuBHOCTH HupMslL. / Cp / )
CueHapHbli aHAJIM3 W CIIEHAPHOE IUIAHMPOBAaHHE. MeTOoIbl CIIEHAPHOTO JI1.1, JI1.2, J11.3,
2.3 |anmamm3a. Pa3paboTka KOpHOpaTUBHOII CTpaTeTHH KM OHW3HEcC-cTparernu Ha| 1 8 VK-1 J12.1,J12.2, J12.3,
OCHOBE Pe3yJIbTaToB ClieHapHoro ananu3za. / Cp / 2.4
busHec-Mozmeny, Kak HHCTPYMEHT peaju3alud  OHW3HeC-CTpaTeruy. JI1.1, JI1.2, JI1.3,
2.4 | leHOBaIIMOHHBIC hopmbI OHu3HEeC-MoJIeIei. MuHoBanmoHHAsK 1 12 YK-1 JI2.1,J12.2, J12.3,
Tpanchopmanus 6uznec-moxenei. / Cp / 2.4
JI1.1, JI1.2, J11.3,
2.5 |3auer / 3auét/ 1 4 YK-1 JI2.1,J12.2, J12.3,
J12.4

4. ®OH/I OLIEHOYHBIX CPEJICTB

CrpykTypa 1 conepxaHue (poHAa OLEHOYHBIX CPEACTB AT MIPOBEACHHUS TEKyIIEH U TPOMEXKYTOUHOM aTTeCTAIMH IIPEICTABICHBI B
[Ipunoxennn | x pabodeit mporpamMme AUCIATUTNHEL.

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas1 IMTEpaTypa

ABTODBI, 3arnaBue W3znarenscTBO, roa Konuu-Bo
JI1.1 |Beprunec 3. B., Crparernyeckoe yrnpaBlieHUe: MPaKTUHKYM MockBa: MocKOBCKHi https://biblioclub.ru/
Jasrsin A. B., roCy1apCTBEHHBII index.php?
.HapI/IOHOB A. C., YHUBEPCUTET DKOHOMHUKH, page:book&ld:93222
Marseenko M. 1O. CTATUCTUKH U HEOTPaHWIEHHBIN TOCTYTI
urdopmaruku, 2007 s
3aperuCTPUPOBAHHBIX
MONb30BaTeNeH



https://biblioclub.ru/index.php?page=book&id=93222%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9

ABTOpBHI, 3arnaBue WznarenscTBO, TONI Konunu-Bo

JI1.2 | Cumny, B. A., Cunny, | Teopust cucteM M CHCTEMHBIN aHATH3: yuyeOHOE Tomck: Tomcknit https://
M. I1. nocobue rOCYIapCTBEHHBIH www.iprbookshop.ru/139
YHHBEPCHTET CUCTEM 87.html
YIPaBIeHUS 1 HEOrpaHMYEHHBIN 1OCTYIl
panuosnekTponuku, 2011 A
3apEeruCTPUPOBAHHBIX
MOJb30BaTeNeH
JI1.3 | dpecesinaukos, B. A., | CTparerndeckoe yrnpaBiieHHe OpraHU3anuei: Capatos: At [Iu Dp https://
3y0koB, A. b. y4eOHoe ocoOue IS TIOATOTOBKH K K3aMeHY Meaua, 2015 www.iprbookshop.ru/319
(3auerty) 48.html
HEOTPaHMYEHHBIN TOCTYII
JUTSt
3aperuCTpUPOBAHHBIX
MOJIb30BaTENCH

5.2. Jlono/HUTE/ILHAS JINTEpaTypa

ABTODBI, 3arnaBue W3znarenscTBO, roa Konuu-Bo
JI2.1 |Beprunec, 2. B., CrpaTternyeckoe ynpasieHue: MPaKTUKYM Mocksa: EBpasuiickuii https://
Jastsn, A. B., OTKPBITBIN HHCTUTYT, 2007 www.iprbookshop.ru/109
Jlapmnonos, A. C., 04.html
Marseenko, M. 0. HEOTpaHUYEeHHBIHN 10CTyN
ULt
3aperuCTPUPOBAHHBIX
nojb30Baresieit
J12.2 | CexietoBa, H. H., CucTeMHBIH aHanW3 U NpuHATHE pemeHuil: yuebHoe | Camapa: [ToBoKCKHi https://
Tyuxosa, A. C. nocobue rOCYAapCTBEHHBIH www.iprbookshop.ru/754
YHUBEPCUTET 07.html
TeNeKOMMYHHKALHiL 1 HEOTrpaHUYEHHBIN 10CTyN
unndopmaruku, 2017 A
3aperHCTPUPOBAHHBIX
M0JIb30BaTeNeH
JI2.3 |Paxumosa, H. H. YnpaBiieHHe PUCKOM, CUCTEMHBIH aHaIn3 U OpenOypr: OpeHOyprckmit https://
MOZIETTMPOBAHKE: TIPAKTUKYM rOCYIapCTBEHHBIH www.iprbookshop.ru/788
yauBepcntet, 95C ACB, 50.html
2017 HEOrpaHHYCHHBIH T0CTYI
ULt
3aperucTPUPOBAHHBIX
M0JIb30BaTENEH
J2.4 JInnepcTBO U MEHEKMEHT: HayyHO-npakTuyecknuii | Mocksa: KpearuBnas https://biblioclub.ru/
XKyPHAIT: )KypHA 9KOHOMHKa, 2018 index.php?

page=book&id=561506
HEOTpaHUYEHHBIN 10CTyN
TUIS
3apErUCTPUPOBAHHBIX
ojb30Bareei

5.3 Ilpodeccnonanbubie 6a3bl JTAHHBIX U HHPOPMAINOHHBIE CIPABOYHBIE CHCTEMBI

NCC "Koncynsrantllmoc"

HCC "Tapant" http://www.internet.garant.ru/

baza craructnyeckux nanaeix Poccrara http://www.gks.ru/

5.4. IlepeueHb NPOrpaMMHOIo odecneyeHus

LibreOffice

5.5. YueOHO-MeTOANYeCKHEe MATEPUAJIBI ISl CTYIEHTOB € OTPAHUYE€HHBIMH BO3MOKHOCTSIMH 310POBbSI

[Tpn HEOOXOIMMOCTH IO 3asBICHUIO 00YYarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3JJ0POBbSI y4eOHO-METOANUCCKHUE MaTepHaIIbl
MPEIOCTABIAIOTCA B (OpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarwd. [ JHIl ¢ HapyIIeHHSIMH
3penus: B popme ayauodaiina; B medaTHOH Gopme yBEIHUCHHBIM mpudTOM. /IS U] ¢ HApYIICHUAMH CIyXa: B (hopMe IEKTPOHHOTO
JOKYMEHTa; B reyaTHol (opme. st Il ¢ HApYIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
TeyaTHOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME TUCIUIIJIMHBI (MOAYJIA)

[TomemeHus IS IPOBECHNUS BCEX BUIOB paloT, IPETyCMOTPEHHBIX yIeOHBIM TUIAHOM, YKOMILTIEKTOBAHBI HEOOXOMMON
CTEHHUATN3UPOBAHHON yueOHOI MeOeNbI0 X TEXHHUECKIMHU CPEACTBAMHU 00y4EHHS: CTONBI, CTYIIbSI, HEPCOTHAIBHBIA KOMITBIOTED/
HOYTOYK(IIEPEHOCHOI), 5KpaH/ MHTEpaKTUBHAsI JOCKa, TPOEKTOp. [lJIsi NpOBeNeHHS JICKIMOHHBIX 3aHATUH UCHONb3YeTCs
JIEMOHCTpaIMOHHOE 000pyIOBaHHE.



https://www.iprbookshop.ru/13987.html%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://www.iprbookshop.ru/31948.html%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://www.iprbookshop.ru/10904.html%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://www.iprbookshop.ru/75407.html%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://www.iprbookshop.ru/78850.html%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://biblioclub.ru/index.php?page=book&id=561506%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9

7. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCITUITJIMHBI (MO YJISA)

Meroandeckue yka3aHHs 0 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




®OH,I OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE
((CI’ICTeMHbIﬁ NOJAX0A B CTPATCI'NYCCKOM VIIPABJICHUHN))

[Ipunoxenue 1

1 OnucaHue NoKa3aTeJ/ieil U KpUuTepUueB OLleHMBaHMsI KOMIIETEHLIUMA Ha
pPa3/IMYHbIX 3TanaXx UX GOpMUPOBAHUS, ONIMCAHME IIIKAJI OLleHUBAHUS

1.1 IToka3aTes i 1 KPpUTEPUH OLICHUBAHUSA KOMIIETECHIIUI:

3VH, cocrasigiomne
KOMIICTCHIINIO

ITokazarenn
OLIEHUBaHUS

Kpurepun onieHnBanus

Cpenctsa
OLCHUBAaHUA

VYK-1: CnnocobeH ocymiecTBIsATh KpUTUUECKUN aHAIIN3 MPOOJIEMHBIX CUTYallMii Ha OCHOBE
CHCTEMHOT'0 TI0/IX0/1a, BEIPA0aThIBaTh CTPATETHIO ACHCTBHIA

3HaTh OCHOBaHHBIC Ha | Crieruduka KanudunupoBannas Bomnpocsr k
CUCTEMHOM aHaJIN3€ | COBPEMEHHBIX OlLlICHKa npeuMyliecTB 1 | 3auery (1-20)
COBpEMEHHBIE MOJIXOJIOB K M3YYEHHUIO | HEIOCTATKOB Ka)KJ0TO P - pedepar
MOJXO/bI K M3YYEHHUIO | IPOOJIEeMHBIX noaxoja u uactpymenta; | (Pazmen 1,
POOJIEMHBIX CUTYallHil, KOTOPbIE MOJHOTA U Tembl 1-3,
CUTYaIuH, a TAaKKe MOTYT HCIIOJIb30BaThCsl | COIEPIKATETBLHOCTh Paznen 2,
WHCTPYMEHTBI JUTs1 pa3paboTKH OTBETA; yMCHHUE TeMbl 1-4)
pa3paboTKu CTpaTerui, MPUBOIUTH TPUMEPHL;
CTpaTerui, OpUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTUPOBAHHBIX HA | pa3pericHue MPEJICTABICHHON B
paspernieHue pOoOJIEMHBIX oTBeTax HHPOPMAITIHI
MPOOIEMHBIX CUTYyaIuH, MaTepuazam JEKIUHA U
CUTyaIui 0COOEHHOCTH y4eOHOM JTUTEPaTyPHI,
COOTBETCTBYIOLINX CBEICHHSIM U3
CTpaTEeruuecKux MH(pOPMaLMOHHBIX
UHCTPYMEHTOB pecypcoB MHTepHET;
[EJICHAIIPaBIEHHOCTb
MoKCcKa 1 0TOOpa; 00beM
BBITIOJTHCHHBIX paOOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beme)
YmMmerts - DddexkTuBHOE OO60CHOBaHHOCTH Bormpocs! k
HCIOJIb30BaTh IpUMEHEHHE OKH/1aeMOH IK3aMEHY
OCHOBaHHBIC HA COBPEMEHHBIX s dextuBHOCTH METOIOB | (21-39)
CHCTEMHOM aHaJM3€e | MOAXOJOB K U3YUEHHUIO |uccnenoBanus ¢ yuerom | P - pedepat
COBPEMEHHBIC pOOJIEMHBIX cnenuduku n3ydaemerx | (Pazmen 1,
MIOJIXOJIbl K U3YYEHUIO | CUTYyaluii, KOTOpbIE OM3HEC-TIPOIIECCOB, Tema 4-7,
MPOOIEMHBIX MOTYT KCIOJIb30BaThCs | MOJHOTA aHanuTH4eckux | Pazmen 2,
CUTyalLlUH, a TAKXKE JUIs pa3paboTKu MaTepHaJIOB, TeMBI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEPU3YIOIIHNX Keiic-3amaua
pa3paboTku OPUEHTUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTerui, paspelieHue MIPOBEJICHHOTO
OPUEHTUPOBAHHBIX HA | MPOOIEMHBIX UCCIICIOBAHMS
pazpenieHue CUTYalluH, a TaKxKe BbIOHPAEMBIX




MPOOIEMHBIX COOTBETCTBYIOILIUX
CUTYyalHil CTPATErNYECKUX

WHCTPYMEHTOB
Bnanets - Brnaneer HaBbIKaMu D¢ hHeKTUBHOCTh Bormpocs! k
MIPAaKTUYECKOU [IPaKTUYECKON BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3anuen peanu3anuu MPaKTUYECKON (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3anaua
CHUCTEMHOM aHaJl3€ | MOJAXOJO0B K U3yYEHHUIO | COBPEMEHHBIX MOAXO0M0B |2
COBPEMEHHBIX poOJIEeMHBIX K U3Y4YEHHUIO
MOJIXOJIOB K CUTYallui, KOTOpbIE pOOJIEMHBIX CUTYaIUH,
U3Y4YEHHUIO MOTYT HCIIOJIB30BATHCS | KOTOPHIE MOT'YT
POoOJIEMHBIX pa3pabOTKU CTpaTETHid, | NCIIOTB30BATHCS
CUTyallUH, a TAKXKeE OpPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTETHii,
MHCTPYMEHTOB paspelieHue OpPUEHTUPOBAHHBIX Ha
pa3paboTku poOJIEeMHBIX paspelieHue
cTpaTeru, CUTYalH, poOJEMHBIX CUTYaIUH, a
OPHEHTUPOBAHHBIX HA | 0COOCHHOCTH TaKKe
paspeleHue COOTBETCTBYIOIIUX COOTBETCTBYIOIIUMU
MPOOIEMHBIX CTpaTEeruuecKux CTpaTeruuecKuMHU
CUTyaluin MHCTPYMEHTOB MHCTPYMEHTAMHU

1.2 [IIkanbl OLIEeHUBAHUS:

Tekymuid KOHTpOJIb
OCYIIIECTBIISIETCS B paMKax HaKOMUTEJIbHOU OaIbHO-pEUTHUHTOBOM cuctemsbl B 100-

OaJUTbHOM IIKAJIE:

- 50-100 6am1oB (OIIEHKA «3a4eT»)
- 0-49 GannoB (OIIEHKA «HE3aYET)

2 Tunosble

KOHTPOJIbHBbIC

3aJlaHUA

YCHEBAEMOCTH H  MPOMEKYTOUYHAsS

NJINn HUHbIE

MaTepHuaJibl,

arrecranus

Heo0XoAuMble AJisl OLleHKHM 3HAHMM, YMEeHMM, HaBbIKOB U (MJIM) ONbITa
AeATeJbHOCTH, XapaKTepU3yILIUX 3Tallbl pOPMHUPOBAHUSA KOMIIETEHIIUN
B IIpoLiecce 0CBOEHMA 00pa30BaTe/IbHOM NPOrpaMMbl

Bomnpoce! k 3a4ery

IO JUCHHMITIINHE «CucTeMHBIA TOJXO0JT B CTPATETHISCKOM YVIIPABICHUM)
(HaumeHo8aHUe OUCYUNIUHDBL)

Otansl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

OCoOEHHOCTH CHCTEMHOTO TOAX0/1a B YIIPABJICHUH.

Br16op HampaBieHus cTpaTErnuecKoro pa3BUTHs OU3HEcCa.

@DaKTOpbI MPHUBJIEKATEIILHOCTH PHIHKOB C TOUKH 3pEHUS POCTa OM3HEeca KOMIIAHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTpAaTeTuil KOMIaHHH.

CucTeMHBIH, TPOLECCHBIN U CUTYAllMOHHBIHN MOAXO/AbI B YIIPABJICHUN.

Poinb cucremHoro aHanusa B rporecce pa3paboTKu KOMIUIEKCA CTpaTeruii KOMIaHHH.
Teopus cucrem. Knaccuduxanus cucrem.

IIporHo3upoBaHue pa3BUTHs CUTYyallMH HA PHIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.

0. JlexoMno3uLMsI CTpaTETHYECKUX Leed KOMITaHUY.

i ARl
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11. CrtpyKTypa cTpaTern4eckoro aHaiausa.

12. Pons crepkHEBBIX KOMIIETCHIIMM KOMITAHMM B (OPMHPOBAHUM YPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMIIOHEHThI BHEITHEW YaCTH CTPATErMYECKOT0 aHAIN3A.

14. HectpykrypupoBaHHbIe U 1200 CTPYKTYPUPOBAHHBIE IPOOIEMBI.

15. Crparerndeckue TpyIibl KOHKYPUPYIOIIMX KOMIIAHHWH; aHAJIM3 CTPATETHYECKUX
CPYIIIL.

16. Pa3paboTka u ananmu3 Ou3Hec-TUIaHOB. Bu3HEC-IIaHWpOBaHWE B COBPEMEHHBIX
POCCHICKHX KOMITaHHSX.

17. CoBpeMeHHBIE TIOAXOABl K PEIICHHI0 HECTPYKTYPUPOBAHHBIX M CJ1abo
CTPYKTYPHUPOBAHHBIX MPOOIIEM.

18. CerMeHTapHas CTPYKTypa PhIHKA, METOJII BEIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUU-IUAEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20. CHUCTeMHBIN aHAJIN3 B U3YYCHHUH MPOOJIEMHBIX CUTYallUi B YIIPABJICHUH.

21. Crparerun KOMIaHMI-IIOCIENOBATENE M KOMIIAHWHM, OpPUEHTHUPOBAaHHBIX Ha
paboty B HUIIIE.

22. OrneHka KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM MMO3ULUN KOMIIaHHUH.

23. AHanu3 GUHAHCOBOTO COCTOSHUSI KOMIIAaHUH.

24. Wnentudukanus cTpaTerH4ecKuX MO3ULUN KOMITAHWHU, BBIOOP THIIOBOW OM3HEC-
CTpaTeruy Ha OCHOBE MCIOb30BaHus MaTpuilkl M. [loprepa.

25. JluHeliHbIe M HETMHEHHBIE MOJIEH B aHAM3€ ()YHKIIMOHUPOBAHUS CHCTEM.

26. DopMUPOBAHHUE CTEPKHEBBIX KOMIETEHIIMM KOMITAHUH.

27. [Iporuo3upoBaHue U ClIEHAPHBIM aHAJIN3: 0COOEHHOCTH METOJIOB.

28. Br16op (akTopoB, n3ydaeMbIX IpH MPOBEICHUN CIICHAPHOTO aHAN3a, Pa3InYHbIC
HOJXOJIBI.

29. MeTtoapl aHanu3bl (AaKTOPOB, H3y4aeMbIX TIPH MPOBEACHUH CIIEHAPHOTO aHAJIK3a.

30. Pa3zpaboTka mpoekiuii (GakTOpoB, H3y4aeMbIX IpPU TPOBEICHUU CLEHAPHOTO
aHaau3a.

31. KoHcTpynpoBanue crieHapueB Ipy POBEIEHNUH CLIEHAPHOTO aHATIN3A.

32. buznec-Moeny, ”HHOBAaIIMOHHBIE (POPMBI OM3HEC-MOJICIICH.

33. MartpuuHble HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHON CTPATETHH.

34. MaTpu4Hble HHCTPYMEHTHI pa3paOd0TKu OM3HEC-CTPATETHH.

35. Crpecc-TecTupoBanue 6usHec-mMoaenei, ucrnonb3oBanue PEST-ananu3a.

36. Nnentudukanus apaiiBepoB pa3BUTHS CIIEHAPUEB MPU MPOBEICHUH CIIEHAPHOTO
aHaJIn3a.

37. Nnentndukanys v aHaaIW3 HEONPEASICHHOCTEH MPU MPOBEACHUH CIICHAPHOTO
aHaJIn3a.

38. Nurepnperanusa pesynbratoB PEST- ananu3a.

39. Hcnonp3oBaHnue  Matpuisl  «YpoBeHb  HEONpeAeneHHOCTH/MIHTEHCUBHOCTD
BJIIMSTHUS Ha OM3HEC)» MPU MPOBEACHUH CLIEHAPHOTO aHalIK3a.

40. Komnonents! meroguku LIPSOR, ucnonszyemoll pyu NpOBEAEHUH CLEHAPHOTO
aHaImu3a.

41. HcToyHuky nmosydeHus: IEpBUYHON U BTOPUYHON MH(pOpMAIMK TPU NMPOBEIACHUN
WCCIIEIOBAHUH PBHIHKA.

42. KauecTBeHHbI€ ncciie0BaHUs NPU IPOBEICHUM UCCIIEI0OBAaHUI PHIHKA.

43. [TonsiTue  KOHKYypeHTHOWM  cTpateruu  (OmsHec-cTparerun). (OcoOCHHOCTH
KOHKYPEHLIUU B POCCUICKUX YCIOBHUSX.

44, ['myOWHHBIE UHTEPBBIO B UCCIICIOBAHMIX PHIHKA.

45. KonunuecTBeHHbIE METO/IbI IPU IPOBEIEHUH UCCIIEI0OBAaHUM PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIEAOBAHUAX PbIHKA, OCHOBHBIE BUJIBI U CTPYKTYpa AHKET.

47. [lepBuynast u BTOpu4Has WH(GOpPMAIMS B OLEHKE CTENEHH NPHUBIEKATEIbHOCTU
PBIHKOB.



48. Ponp cuenapHoro ananmza B MpoIleCcCe BBIOOpA HANPABICHUN CTPATETHUECKOTO
Pa3BUTHS KOMITAHHH.

49. MeTo/1bl CLIEHapHOT'O aHAJIN3A.

50. OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAJIN3A.

Kputepuu onenku.

3aueTHOE 3aJlaHUE COJEPKUT TPHU BOMpPOCA: JBA TEOPETUUYECKUX M OJUH MPAKTUUYCCKOU
HAIpPaBJIEHHOCTU JI OLUEHKH BJaJIeHUs HaBbIKAMH CHUCTEMHOIO MOJXO0Ja B CTPATErMUYE€CKOM
YIIPaBICHUH.

- 50-100 GamtoB (OIlEHKA «3a4eT») - M3J0KEHHBIM MaTepuall (PaKTHYECKH BEpEH, HAIMYNE
IyOOKHMX MCUEPNBIBAIONINX 3HAHUKW B 00beMe MPONACHHON MporpaMMbl JUCIUIUIMHBI B
COOTBETCTBUM C TIIOCTaBJICHHBIMU MPOTpaMMON Kypca LEIsIMH U 3ajJadaMud  O0y4YeHUS;
MPaBUIIbHBIC, YBEPEHHBIC NEHCTBUS 1O NPHUMEHEHUIO IIONYYCHHBIX 3HAHUN Ha TPAKTHKE,
IrPaMOTHOE U JIOTUYECKH CTPOIHOE M3JI0KEHHE MaTepuaia MpH OTBETE, YCBOCHHE OCHOBHOHN U
3HAKOMCTBO C JOTIOJIHUTEIBHOMN JTUTEPATYPOU;

- 0-49 GamnoB (OIIEHKA «HE3a4€T») - OTBETHI HE CBS3aHBI C BOIPOCAMH, HAJTUYHE TPYOBIX
OIIMOOK B OTBETE, HETIOHUMAaHKE CYITHOCTH M3JIaraéMoro BOIpoca, HEyMEHHE IPUMEHSTh 3HAHUS
Ha MpPaKTHKE, HEYBEPEHHOCTb M HETOYHOCTh OTBETOB Ha JOMOJHUTEIbHBIE W HaBOASIINE
BOTIPOCHD».

Keiic-3agaua

10 TUCIOUITIINHE: «CHucTeMHBIN II0AX0d B CTPATCTUYUYCCKOM VIIPABJICHUN )
(HaMMEHOBaHUE UCIMILINHEI)

Keiic 3axaua 1.

Ber - Bimamenenm W TEHEPATBHBIM  JUPEKTOP  COBPEMEHHOIO  POCCHUHCKOTO
MaIIUHOCTPOUTEIBLHOTO NpEeANPUSTHS, MOCTaBJISIOIIETO obopynoBanue JUTSt
HedTenepepabaThIBAIOMINX 3aBOJOB M cenbxo3npennpustuid. [lanaemus BbI3Bajla pa3BUTHE
CYIIECTBEHHBIX M3MEHEHHI Ha BAIIUX IEJCBBIX PBIHKAX, M ITO MOOYXKIAeT Bac 3aAyMaThCs O
MepecCMOTPE OCHOBHBIX HAIpaBJICHHWHN JEATENBHOCTH Ballero npeanpuarus.. Ha cienyromeit
HEJeJIe HAYMHAETCS €XETOAHBIM MPOIeCC CTPATErMYeCKOro IUIAHUPOBAHUS ACSITEIbHOCTU
HPEIIPUSITHSL.

1. TlepeuyniciuTe OCHOBHBIC DJIEMEHTHI, KOTOPHIE BBl OyAET OLICHUBATH NPHU MPOBEIACHHUU
OLICHKH MEePCHEKTUBHOCTH HAIMIPABICHUHN ACSITEIbHOCTH MPEITPUSITHS.

2. Onummre CTPYKTypy Mpoliecca (MOCiIeA0BaTeIbHOCTh 3TAMOB) IMPOIECcca MPOBEACHUS
OLICHKH MEePCHEKTUBHOCTH HAIPABICHUHN ACSITEIbHOCTU MPEITPUITHS.

Keiic 3agaua 2.

Brl - Bnajienen u reHepaabHbIA JUPEKTOP alTEYHON ceTH (HeCTeMaTM3UPOBAHHBIC alITEKH ),
pacroyioKEHHOW B TOPOJAEC C MUUIMOHHBIM HACEJICHUEM; B COCTAaB CE€TH BXOAUT &7 amTek,
MPEUMYILIECTBEHHO, PACIIONIOKEHHBIX B CHAJIbHBIX pallOHaX ropoja M HEMOJalIeKy OT KPYIMHBIX
nedeOHbIX yupekaeHuil. [laHaemus BbI3Basa pa3BUTHE CYIIECTBEHHBIX H3MEHEHUH, KaK B
CTPYKTYpE CIIpoca, TaK U B CTPYKTYpE JOXOJOB alTeK; Y BaCc CO3/1aJOCh BIIEUATICHUE, YTO BbI
YIyCKaeTe CyMEeCTBEHHBIC BO3MOKHOCTH Pa3BHUTHsI BaIleTo OM3Heca.

1.OnummuTe METOMUKY HWICHTH(PUKAIIMM HOBBIX BO3MOXHOCTEH pa3BUTUsS Ou3Heca,
WCITOJIb30BaHUE KOTOPOH MOXKET IMO3BOJIUTH BaM OTHICKATh MYTH PACIIMPEHUs] PHIHKA COBITA U
YBEJIMUYEHUSI 00heMa BBIPYUKH.

2.0nummuTe CTPYKTYpY Mpoliecca Morucka v iACHTU(PUKAIIMA HOBBIX BO3MOKHOCTEH pa3BUTHUS
OusHeca



I/IHCTPYKIII/IH u/Nan METOANYCCKHUE PCKOMECHIAIUHU 110 BBINIOJTHECHU IO

3a1[aHHe MOKCT BBIIOJHATHCA CTYACHTAMH KaK HWHAWBUAYAJIbHO, TaK U HCGOHBI_HI/IMI/I
rpyHnamH.

Jyist BRIIONTHEHUS 3aJaHHsI HEOOXOIMMO CIIeAyIoIIee:

1. O3HakoMIIeHUE ¢ KeHCOBOM 3aJauei;

2. Omnpenenenue npoOIeMsl,

3. Pa3Butue keiica/Pa3BuTne yrnpaBieHYECKONH CUTYyaIUH.

B Tedenue cemecTpa CTyIEHT pelIaeT ABa keiica. MakcuMalibHasi OlleHKa 3a JiBa keiica - 40
0asIoB.

Kpurepum ouenku:

o oneHka «31-40 GanoB» BHICTABISAETCS CTYICHTY, €CIIM KEHCHI pelieHbl PaBUIbHO Ha
100%;

o omeHka «21-30 GanoBy», ecnu KeHChl pelieHbl mpaBuibHO Ha 50%

e ormeHka «11-20 6amaoB», €Ciu OTBET COAEPKUT IEMEHTHI MPABUIIBHOTO PEIICHUS, HO
UTOTOBBIN PE3YJILTAT HEBEPHBIN

e ormeHka «0-10 6aoBy», eciii KeMChl pelIeHbl HEMTPaBUIIBLHO.

Tembl pedepaTos

10 JUCHUITIINHEC: CucreMHbIit IoAX0d B CTPATCTUYUYCCKOM VIIPABJICHUU
(HaMMEHOBaHKE AUCLUTUTUHBI)

Tembl pedepaTos

Pazoen 1 «Meroaonorust CHCTEMHOTO TTOIX0/1a B YIIPABICHUN»
HccnenoBanus pbIHKAa — OCHOBHBIE METO/IbI
HccenenoBanus pelHKa — KOJMYECTBEHHBIE M KAYECTBEHHBIE METO/IbI
KauecTBeHHbIE HCCiIe10BaHUS — LIEIN UCII0JIb30BaHUs, OCHOBHBIE METO/IbI
KonuyecTBeHHBIE HCCIIEIOBAHUS — LEIH UCIOJIb30BAHNS, OCHOBHBIE METO/IbI
Buast uHpOpManum, UCIOIB3yeMOM B UCCIIEIOBAaHUAX pbIHKA. OCHOBHBIE HICTOUHUKU
uHpopmaruu
OcHoBBI cucTeMHoOro aHanuza. Kimaccudukarys u 3aKkOHOMEPHOCTH (YHKIIMOHUPOBAHUS
CUCTEM.
7. CucrtemHBII aHanu3 B paboTe COBPEMEHHBIX MEXTYHAPOIHBIX KOMIAHUH.

SNk W=
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Paszoen 2 «ITHCTPpYMEHTBI CTPATETUYECKOTO YIPABICHUS»
OCHOBHBIE HHCTPYMEHTHI pa3pabOTKH KOPIIOPATUBHBIX CTpAaTETUil

—

2. Twunonorus 6usHec-cTpateruii mo M. Iloprepy, ee npuMeHEeHNE B IPaAKTHYECKON
JIeATEIbHOCTH MEHEKEPA.

3. HHcTpyMeHTHI pa3paboTKu KOHKYPEHTHOU cTpaTeruu (Ou3HeC-CTpaTeTrun).

4. CueHapHbIil aHAJIU3, OCHOBHBIEC MPEUMYIIIECTBA U HEAOCTATKH.

5. Meroauk crieHapHOro aHajinsa

6. Ilpouecc pa3paboTKu KOPIOPATUBHON CTPATETUH Ha OCHOBE MCIIOJIb30BAHUS CIIEHAPHOTO

aHan3a
7. KoHcTpynpoBaHHe CIICHApHEB B MTPOIECcCe TPOBEICHUS CIIEHAPHOTO aHAITN3A.

Pedepar — 20 GamnoB. 3a cemecTp CTYACHT BBIMIOJIHIET MAaKCUMYM TpHu pedepara,
MaKCHMaJbHasl OIICHKa 3a Bce pedepaTsl 3a Bech cemectp 60 6amos.

Kpurepuu orenku 3a ogus pedepart:
- 16-20 6asoB BBICTABISETCS CTYACHTY, €CIIM OH MOATOTOBUI COJIEPIKATEIbHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTHMHAIBHOCTU MaTepuUaa;



- 11-15 GasioB BBICTABISETCS CTYACHTY, €CITU OH MOJATOTOBUII COICPKATEIBHBIN pedepar, HO
4acTh MaTE€pPHUaJIOB CKOIMPOBAHA,

- 6-10 6ayI0B MPH CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MAaTEPUAIOB U HAINYUU JOCTATOYHO
CoJIepKaTeIbHOI0 MaTepuara.

- 0-5 GanyIoB MpH CKOMMPOBAHHBIX MaTEpUaIax U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar
MaTepuaia.

3 MeToauuyecKre MaTepuaJibl, onpeae/sioliue Npoueaypbl OeHUBaHUA
3HAaHUM, YMEeHMi, HaBbIKOB U (WIH) oONbITAa JesTeJIbHOCTH,
XapaKTepHu3yKLUMX 3Tanbl POPMHUPOBAHUS KOMIIETEHLIUMN

[Tporenypsl OLIEHWBAHUS BKJIIOYAIOT B ce0s TEKYLIMH KOHTPOJb M MPOMEKYTOUYHYIO
aTTeCTalHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCS C HCIOJIB30BAHUEM OLIEHOYHBIX
CPEICTB, MPEICTaBICHHBIX B M. 2 JAHHOTO MNPUIOKEHHUS. Pe3ynbTaThl TEKYyIIEro KOHTPOJIsS
JIOBOJATCS 10 CBEIEHUS CTYIEHTOB 10 IPOMEKYTOYHON aTTECTALIUU.

IIpomexyTouHas aTTecTanus NpoBOAUTCS B hopMe 3ayeTa.

3aueT NpOBOJIUTCS MO PACIIUCAHUIO IPOMEXYTOUHOM arTecTanuy. KonndecTBo BOpocoB
B 3a4eTHOM 3ajaHuu — 3. [IpoBepka OTBETOB U 00BSABICHUE PE3YIHTATOB IPOU3BOIUTCS B JIEHD
3aueta. Pe3ynbTaThl aTrTecTaliMM 3aHOCATCS B BEJOMOCTb M 3a4ETHYIO KHWXKKY CTYZIECHTA.
MaructpanTsl, HE NPOIIECAIINE MPOMEXKYTOUHYIO aTTECTAllMI0 MO TpapuKy CECCUH, TOJIKHBI
JMKBUIMPOBATH 33J0JKEHHOCTh B YCTAHOBJIEHHOM IOPSIZIKE.



IIpunoxenue 2

METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI
«CHCcTeMHBIH MOAX0/ B CTPATerH4eCKOM YNPaBJIeHUID)

VY4eOHbBIM IJIaHOM IPEAYCMOTPEHBI CIIEIYIOIINE BU/IbI 3aHATHIL:

- JeKII1H;

- IPAKTUYECKHUE 3aHATHS;

B Xozie NEeKIMOHHBIX 3aHATUN pPAacCMATPUBAIOTCS OOIIME XapaKTEPUCTUKU
CUCTEM YIIpaBJI€HUs, OCOOEHHOCTH CHUCTEMHOTO MPOIIECCHOTO M CUTYallMOHHOIO
NOJIXOJOB B YIOpPAaBJIECHUU, OCHOBBI TEOPHUH CHUCTEM, Kiaccudukamus u
3aKOHOMEPHOCTH (YHKIIMOHMPOBAHHUSI CHUCTEM, pOJIb CHCTEMHOTO aHajiu3a B
U3YYEHUU COBPEMEHHBIX YINPaBICHUECKUX MPOOJEeM, CTPYKTypa U UHCTPYMEHTHI
pa3paboOTKM KOPHMOPATUBHBIX CTpaTeTUii W OW3HEC-CTpaTerwil, CojepKaHUe
COBPEMEHHOTO CTPAaTErMYeCKOTO aHaINW3a, METOAMKHU CIICHAPHOTO aHaJM3a M HMX
MECTO B CTPYKTyp€ CTpaTerndyeckoro anammsa. JlaloTcs pexkomMeHmanuu s
CaMOCTOSITENIbHOM PaOOThI ¥ IOJITOTOBKE K MPAKTUICCKUM 3aHITHSIM.

B xXome mnpakTHUeCKUX 3aHATUN YIUIyONSIOTCS W 3aKPeIUISIOTCS 3HAHUA
CTYIEHTOB IO pSAIy PACCMOTPEHHBIX Ha JIEKIUAX BOIMPOCOB, Pa3BUBAIOTCA
HaBHIKM TIOHMMAHUSA U MHTEPHPETAIMN CTPYKTYpPHl M COIEPKAHUS CHUCTEMHOTO
NOJIX0Ja, AaHalIu3a CHEHU(PUKA COBPEMEHHBIX METOJOB CTPATEru4ecKoro
yIpaBJieHUs, TpaHCHOPMALIUK CUCTEMBI B3IJISIIOB HA POJIb, 3HAUEHUE U CTPYKTYPY
KOPIIOPATUBHBIX CTpaTeruii U OW3HEC-CTpaTeruii, METOJOB CTPATErHYECKOro
aHaJln3a, a TaK)Ke POJIM CLIEHAPHOI'O aHallM3a B KAUECTBE OJIHOTO U3 KOMIIOHEHTOB
CTpaTerMueckoro  aHainu3a, PaccMaTpuBarOTCS  BOINPOCHI  HCIIOJIb30BAHUSA
CUCTEMHOI'0 TOJXOJa M CIEHAPHOIO aHaiu3a MpU pa3paboTKe KOPIOPATUBHBIX
CTpaTeruii U OW3HEC-CTPATerwii, MCIOJIb30BAaHUS METOJ0B MATPUYHOTO aHAIN3a
(matpunbl  GE/McKinsey, «lIpuBnekarenbHocTh — oTpacin/O0ecrneueHHOCTh
pecypcamu JUIsl TIpeojofieHusi OappepoB Ha BxoAe», «lIpuBrexkatenbHOCTD
peinka/O0ecnedeHHOCTh pecypcamu it peanusanun KOVYy») mpu paszpaboTke
KOPIIOPATUBHBIX CTpaTeTuii M OW3HEC-CTpATeTHl MpU MOMOIIM COBPEMEHHOTO
MPOrPaMMHOT0 00eCTIeUEHUSI.

[Tpu moATrOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKABIHA CTYACHT JOJIKEH:

— U3Y4YUTh PEKOMEHI0BAaHHYIO YYEOHYIO IUTEPaTypYy;

— U3Y4YHUTb KOHCIIEKTHI JICKITH;

— MOATOTOBUTH OTBETHI HAa BCE BOMPOCHI 10 H3y4aeMOl TeMe;

— CaMOCTOSATEIBHO U3YyYUTHh BOIMPOCHI, PEKOMEHJOBAHHBIE MPENoaaBaTeIeM
U1 CAMOCTOSITEIbHOM MTPOPadOTKU

[To cormacoBaHuIoO ¢ pernoAaBaTeieM CTYACHT MOXKET OATOTOBUTH pedepaT
1o TeMe 3aHATHA. B mpoliecce MOATOTOBKU K MPAKTUYECKUM 3aHATUSM CTYJICHTHI
MOTYT BOCIOJIb30BaThCSl KOHCYIbTAIIMSIMH MPENO1aBaTesl.

Bompocel, He pacCMOTpeHHbIE Ha JEKIHUSIX M TMPAKTUYECKUX 3aHATHSX,
JIOJKHBI OBITh U3y4YEHBI CTYACHTAMU B XOJ€ CaMOCTOSITeNbHOM paboTel. KoHTposb
CaMOCTOSITEIbHOM  pa0OThl CTYJCHTOB HaJ Y4eOHOW TMporpamMMoil Kypca
OCYIIECTBIISIETCS B XOJI€ 3aHATHII METOJOM YCTHOIO OINpOCa WIH MOCPEACTBOM
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TecTupoBaHus. B Xome camMoCTOSATETbHOW pabOThl KaXKIbI CTYIEHT 00s3aH
MPOYNUTATh OCHOBHYKO M IO BO3MOXHOCTH JIOINOJHUTEIBHYIO JHUTEPATYpPy IO
U3y4aeMOW TeMe, NOINOJIHUTh KOHCIEKThI JEKIUN HEIOCTAIIMM MaTEepHasoM,
BBIIIUCKAMH W3 PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIACINTH HEMOHATHBIC
TEPMHUHBI, HAUTH X 3HAYEHUE B SHIMKIONEANIECKUX CIOBAPSIX.
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