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KA®EAPA NHHOBALMOHHBII MEHEKMEHT U NIPEeANPUHUMATENbCTBO

Pacnpenenelme YacoB TUCHMILUIMHBI 10 KypcaM

Kypc 2

Bun 3anaruit VI PII Hroro
Jlexn 2 2 2 2
TIpakTuyeckue 4 4 4 4
HWroro ayn. 6 6 6 6
KonTakTHas paboTa 6 6 6 6
Cam. pabora 62 62 62 62
Yacel Ha KOHTPOIIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHMUME

Y4eOHBIi TUTaH YTBEPXKIEH YIEHBIM COBETOM By3a oT 26.03.2024 mpoTokom Ne 13.

[MporpamMmy coctaBui(u): 1.3.H., mpod., Kyzemunos A.H.
3aB. kadenpoii: k.3.H., moeHT Muxuenko T.H.

MeTou4eckiM COBETOM HaIlpaBJIeHUs: M.3.H., ipodeccop, xyxa B.M.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|popmupoBanue y CTyIeHTOB KOMILIEKCA TEOPETHUECKUX 3HAHUHN M MPAKTHUECKUX HABBIKOB B c(hepe IKOHOMHKH, TEXHOTOTHYECKOTO
MPEANPUHAMATEIbCTBA U YIIPABICHUS HHHOBALIMOHHBIMU IIPOEKTaMH.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

OIIK-3:Cnoco0en caMOCTOSITEJIbHO NPHHUMATH 000CHOBAHHbIE OPraHM3ALHOHHO-YIIPaBIeHYeCKUe PelleH s], OLeHUBATh UX
ONepPanMOHHYI0 M OPraHM3aNMOHHYI0 () (PeKTHBHOCTD, CONUATBHYI0 3HAYUMOCTD, 00€CeYnBATh UX PEAJH3ANHIO B YCJIOBHAX
CJIOKHOH (B TOM 4McJjie KPocc-KyJIbTYPHOIM) U AUHAMHYHOMN cpeibl;

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

OCHOBHBIE TEOPHU (HYHKIIHOHHUPOBAHUS HHHOBAIIIOHHOI SKOHOMHKH U TEXHOJIOTHYECKOTO MPEAIIPUHUMATENBCTBA, IPUHIIMITBI OpPraHU3allny,
YIpaBJIeHHUs U OLEHKH MHHOBAILIMOHHO-TIPEANPHHIMATEIbCKON AESTENFHOCTH; MEPHI TOCYJaPCTBEHHOHN MOJIEPKKH HHHOBAIOHHOM
JIeSITeIbHOCTY M Pa3BUTUSI HHHOBALIMOHHON 3KOCHCTEMBI; OCHOBBI KOMMEPLHAIN3AI[MM NHHOBAIIMN U Pa3BUTHUS BHICOKOTEXHOJIOTHUECKOTO
6u3Heca (cooTHeceHo ¢ uaaukaropom OIIK 3.1)

YMmeTn:

IUTAHUPOBAHUE U IPOCKTUPOBAHUE KOMMEPUUAIN3AIHNY PE3yJIbTaTOB HHTEIUIEKTYaIbHON AEATEILHOCTH B ()OPME CTapTara, KOMMEPUECKOTo
KOHTpAKTa, JIMLIEH3HOHHOTO JI0T0BOPa; GOpMHUpOBaHIE IIPOSKTHBIX KOMaHI; BEIOOp OM3HEC-MOAeN B pa3paboTka OM3Hec-IUTaHa; aHaIn3
PBIHKA M IPOTHO3UPOBAaHME NMPOJIaX, aHAINU3 MOTPEOUTENBHOTO OBEACHUS, pa3padboTka |P-cTpareruu npoekTa, NpoBeICHNE OLCHKH

3¢ GEKTUBHOCTH MHHOBAITMOHHOM JIEATEIBHOCTH, aHAJIN3 PUCKOB Pa3BUTUs KOMIaHUHU (cooTHeceHo ¢ nuankatopom OIIK 3.2)

Baagers:

MpHeMBI pabOTHI Ha PhIHKE KOMMEPITMAIN3AIMA BEICOKMX TEXHOJIOTHI ¢ MCIONIb30BaHKeM Mojeneii product development i customer
development, icrionb30BaHie TEXHONOTHIA OepexxuBoro crapramna (lean) u rubkoro moaxo/a K ynpasieHuto (agile), TexHonoruu pa3paboTku
(MHAHCOBOW MOJIEITN MTPOEKTA, IPOBEICHHE ITEPETOBOPOB C HHBECTOPAMH M IMYOJIMYHBIX MPE3EHTANNH IPOEKTOB (ITUTYEH) (COOTHECEHO C
unankatopom OIIK 3.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070

Pa3nen 1. OcHOBBI TEXHOJIOTHYECKOT0
NpeANPHHUMATEIbCTBA

11 Tema 1.1. BBeneHnue B ”HHOBaLIMOHHOE pa3BUTHE. MecTo 2 1 OIIK-3 JI1.1J11.2 J11.3 J11.4
TEXHOJIOTHYECKOTO MPEANPUHUMATEIFCTBA B HHHOBATHKE. JIL.5J12.1 JI2.2 J12.4
BenuypHblii kanuTan. 3aKOHOMEPHOCTH JI2.5 J12.7

NpeIPUHAMATEIBCTBA B HHHOBAIIMOHHOH cepe. MeTo st
uccienoBanus HakTopoB ycrexa. [1yTiH KoMMepIHaTn3aiu
poekToB. /JIek/

1.2 Tema 1.1. Matpuria HTU. ®opmuposanue marpuiisl HTU s 2 1 OIlK-3 JIL.1J11.2 J11.3 J11.4
PocroBckoii obmactu. [Touck KinrOueBbIX HHHOBAIIMOHHBIX JI1.5J12.1 JI2.2 J12.4
TEXHOJIOTHH MPEeANPUATHI U YHUBEPCUTETOB pernoHa. Padora J12.5

¢ kelicom «KoHuenus HalMoHanbHON MHHOBAIIMOHHOM
cucrembl OuansHamy. LibreOffice /TIp/

1.3 Tema 1.1. UaHOBaLMOHHASA SKOCUCTEMA: ITOHATHE U BHJIBI. 2 12 OIIK-3 JI1.1 J11.2 J11.3 J11.4
DIeMEeHTHI SKOCUCTEMBI Ha YPOBHE rOCYAapCcTBa, peruoHa, JI1.5J12.1 JI2.2 J12.4
npeanpusITis. MecTo YHUBEPCUTETOB B MUHHOBATUOHHOU J12.5

skocucteme. ConeprkaHne rocyAapCTBEHHBIX U OTPacIeBBIX
porpamMM pa3BUTHs HHHOBAMHA. /Cp/

1.4 Tema 1.2. 'ocynapcTBeHHass MHHOBAallMOHHAs OJIMTHUKA. 2 7 OIIK-3 JI1.1J11.2 J11.3 JI1.4
[Ipo6neMbr KoMMepIaTN3aiuy TeXHOIOTHH B PD. JI1.5J12.1 J12.2 J12.4
WHCeTuTyTh NOAEPKKH TEXHOJIOTHYECKOTO JI2.5

HpeanprHIMaTeNbeTBa. [IporHo3upoBanye HayIHO-
TEXHOJIOTHYECKOT0 mporpecca. Metosl cbopa 1 06padOTKH
Hay4HOH HH(OPMALNK B TEXHOJIOTHYECKOM
npeanpuHuMaTenbcree. /Cp/




15 Tema 1.2. Ouenka norpeGHOCTH B (prHAHCUPOBAHKE IPOEKTOB 1 OIIK-3 JI1.1J11.2 J11.3 J11.4
u niporpamm. VicTouHukM prHAHCHPOBAHKS HHHOBAIIMOHHBIX JI1.5J12.1 J12.2 J12.4
MIPOEKTOB B TEXHOJIOTHYECKOM MPEIPHUHIMATEIbCTBE. J12.5
LibreOffice /IIp/

1.6 Tema 1.2. Pucku ”HHOBaIMOHHBIX MPOEKTOB. OLeHKa U 12 OIIK-3 JI1.1J11.2 J11.3 J11.4
(dhopman3anus HeOpeICIICeHHOCTH. YTIpaBJICHHE PUCKAMH JIL.5J12.1 JI2.2 J12.4
MHHOBAI[MOHHOH [ESTeIbHOCTU. DKCIEpTHbIN aHanu3. /Cp/ J12.5
Pa3gen 2. MeToabl 1 HHCTPYMEHTBI TEXHOJIOTHYECKOTO
NnpeINpUHUMATEILCTBA

2.1 Tema 2.1. OCHOBBI yIpaBJICHUS] HHHOBAI[HOHHBIM 1 OIlK-3 JI.1J11.2 J11.3 J11.4
TEXHOJOTHYECKAM TIPOeKTOM. MeTo 61 (hopMUPOBaHUS JI1.5J12.1 JI2.2 J12.4
koMauz. Kak cozgats komanny? Komannnsrii gumep. JI2.5
Pacnipenenenue poseii B komanne. Kak MOTHBHPOBATh
komanny? Komaunusiit nyx. PasButie komannpl. Tect. /JIex/

2.2 Tewma 2.1. lenosas urpa «IlocTpoeHue KOMaHIbI». 1 OIlK-3 JI.1J11.2 J11.3 J11.4
WuctpymenTsl komann000pazoBanus. [Ipeogonenue JI1.5J12.1 J12.2 J12.3
KOHQIUKTOB. ONTUMH3ALUS CTPYKTYphI. [ pynmoBas J12.4 J12.5 J12.6
nuHamuka. /TIp/

2.3 Tema 2.1. OCHOBHBIC METO/IbI FCHEPUPOBAHHS OU3HEC- UICH: 12 OIlK-3 JI.1J11.2 J11.3 J11.4
MosroBoii mrypm, Meton «ectu nuisiny Jasapaa ae bono, JI1.5J12.1 J12.2 J12.4
CocraBrieHne MEHTaIbHBIX, WIH ACCONMATUBHBIX, KapT, JI12.5
CuHekrtuka, uiau Metox aHanorui. /Cp/

24 Tewma 2.2. Co3nanue U GopManuzaiust Ou3HeC-MOICIH. 7 OIlK-3 JI.1J11.2 J11.3 J11.4
Mapxkerunr. Onenka peiaka. Product development. JI1.5J12.1 J12.2 J12.4
Paspabotka nmpoaykra, Customer development. Beisenenne J12.5
IIpoJyKTa Ha pbIHOK, Co3fanue u pasButue craprama. /Cp/

25 Tema 2.2. JlenoBas urpa «Pa3paboTka MpoayKTa».METOHKa 1 OIIK-3 JI1.1J11.2 J11.3 J11.4
«bepexMBoro crapramnay; moaesns SPACE — mozerb, JI1.5J12.1 J12.2 J12.4
OTpakarolias MPOCTPAHCTBO (SPACE) U OPOUTY «IIOJIETay J12.5
ousneca; HADI-1iiki — MeTOAMKA IUKIMYHOTO TIpoIiecca
IIPOBEPKHU TUNOTE3. DTalbl Pa3BUTHS CTapTa- 11a; MPOTOTHIL,

COOTBETCTBHE IIPOAYKTA OKUIAHMSIM IETIEBOTO PHIHKA,
JMHAMUKA POCTa; POCT U YKPETJICHHE TTO3UIINiT;
MacmTabupoBaHKE U 3aXBaT PHIHKOB; ITyOIMIHOE
pa3MeIIeHNe aKIHi.

LibreOffice /TIp/

2.6 Tema 2.2. HematepuaibHble akTUBBI U OXpaHa 12 OIIK-3 JI1.1 J11.2 J11.3 JI1.4
MHTEJUIEKTYalbHOU coOcTBeHHOCTH. TpaHchep TeXHONIOTHH 1 JIL.5J12.1 JI2.2 J12.4
muensuposanue. Kommepueckuit HUOKP. /Cp/ J12.5

2.7 3ayer /3auét/ 4 OIlK-3 JI.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.3
J12.4 J12.5 J12.6

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTalUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpBI, COCTAaBUTEIH 3arnaBue H3narenseTBO, TO1 Konunu-Bo
JI1.1 |Pysakosa O. A. WHTesekTyansHas cCOOCTBEHHOCTb M HOY-Xay: Mocksa: EBpa3zuiickuii https://biblioclub.ru/inde
y4eOHO-TIPaKTHYECKOE ocoOue: yaebHoe ocodKe  oTKphITHIM HHCTHTYT, 2011 x.php?

page=book&id=90538
HEOTpaHMYCHHBIN TOCTYI
JUISL 3aperuCTPUPOBAHHBIX
MOJIb30BaTelIeh




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI1.2 |Be3sybuesa M. M., MeHeKMEHT 1 MapKeTHHT B 3aj4adax umkuaupunra |Cankr-IlerepOypr: Cankr- | https://biblioclub.ru/inde
T'ymun C. B., [Tupkun A. |3HEProTEXHOIOrUIECKHX 0OBEKTOB: yuebHOe mocodue | [TerepOyprekuii x.php?
r. roCyJapCTBeHHbI arpapHslii| Page=book&id=471835
yausepcuret (CIIOI'AY), HEOrPaHUYCHHBIH 1OCTYII
2016 UL 3apETUCTPUPOBAHHBIX

MoJib30BaTelen

J1.3

Boromoiosa A. B.

VYupasneHne HHHOBAIMSIMHE: yaeOHOe mocodne

Tomck: Db Konrenr, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=480596
HEOTPAaHUYEHHBIN TOCTYTI
JUIS 3aPErMCTPUPOBAHHBIX

10JIb30BaTeNei
JI1.4 |Kysnenosa, E. IO., COBPEMEHHBIN CTPATErHYECKUN aHAIN3: yIeOHOe ExatepunOypr: Ypansckuii | https://www.iprbookshop
Kpsbuiatkos, IT. I1., nocobue (enepanbHbI YHHBEPCHUTET, .ru/68473.html
Mumneesa, T. A., 3BC ACB, 2016 HEOTPAaHUYEHHBIN TOCTYTI
Tomomnsx, O. O., IUTS 3aPETUCTPUPOBAHHBIX
Kysnenosa, E. 10O. MoJb30BaTeIeH
JI1.5 |TopGynos, 1. B., HuppacTpyKTypa HOBOBBEICHUIT: METOAUYECKHE Camapa: TToBomkckuit https://www.iprbookshop
Ky3bmun, E. B. YKa3aHHs 110 BHIOIHEHUIO KyPCOBBIX PaboT rOCyIapCTBEHHBII .ru/71842.html
YHUBEPCUTET HEOTPaHUYEHHBIN TOCTYTI
TEJIEKOMMYHUKAIUI 1 AJIs1 3aperuCTpUpPOBAHHBIX
unpopmaruky, 2016 [oJIb30BaTeIeH
5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOPBI, COCTaBUTENIN 3arnaBue W3znarenbcTBo, IO Konunu-Bo
JI2.1 |dxyxa B. M., Kypurps [DxoHOMIKa OTpacieBEIX PEIHKOB: yued. mocobue mst |M.: KHOPYC, 2012 18
A. B., llltarmoBa U. C.  [cTyzneHTOB By30B
JI2.2 |Kyperswu, C. B. WHTemiekTyanbHas COGCTBEHHOCTD: SKOHOMHUYECKU# |Munck: Beimsitmas mxona, | https:/mww.iprbookshop
acIeKT 2013 .ru/24057.html
HEOTPaHMYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.3 |WBnesa, T. H. TexHOJIOTHsI KOMaHI000pa30BaHus: yaeOHO- Kewmeposo: Kemeposckuit https://www.iprbookshop
MeTouecKkuit Komrieke 1o cretmanbioctn 071401 [rocynapcTBeHHBINH HHCTUTYT .ru/29719.html
«COIUATBHO-KYIIBTYPHAS IEITSIbHOCTDY, KyJIbTypBI, 2012 HEOTPaHMYIEHHBIN JOCTYII
CIEHATN3AINH «MEHEHKMEHT COL[HATbHO- JUTS 3apETUCTPUPOBAHHBIX
KyJIbTYPHOU JESITENILHOCTH HHCTUTYTOB MOJIb30BaTeNeH
IPAKJIAHCKOTO OOIIECTBA»
2.4 |Iepdunses, . A., WHTennekTyanbHble cCUCTEMBI OAAepKkU npuHATHa |KpacHosipck: Cubupckuit https://www.iprbookshop
PaeBuy, K. B., [TsTaesa, |pemienuii: yae6Hoe mocobue (enepanbHbIi YHUBEPCHTET, .ru/84359.html
A.B. 2018 HEOTpaHUYEHHBIN JOCTYT
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
2.5 Poccuiickoe npeanpHHUMAaTENLCTBO: Beepoccuiickuit [Mockpa: Kpeatunas https://biblioclub.ru/inde
HayLIHO-HpaKTI/IquKI/Iﬁ JKypHaJ 110 SKOHOMHUKE: 9KOHOMHUKA, 2019 X.php?
KypHAT page=book&id=561722
HEOTPaHMYEHHBIN JOCTYII
JUISL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen
JI2.6 |Boes B. 1O. Komannoo6pa3zoBanue B opranuzauuu: y4ed. nocobue|Pocros u//l: Uzn-so PI'DY 60
(PMHX), 2019
JI2.7 |lllepGakoBa A. A. MHHOBALMOHHAS SKOHOMHUKA U TEXHOJIOTHYECKOE Bomoraa: Bomoroackuii https://biblioclub.ru/inde

HpeINPUHIMATENBCTBO: yueOHOe mocobne

rocyapCTBEHHbIN
ynusepcuret, 2020

x.php?
page=book&id=611359
HeOl"paHVl‘-[eHHblﬁ JIOCTyl'l
JUTSL 3apErUCTPUPOBAHHBIX
MOJIb30BaTeleh

5.3 Ilpo¢eccuonasibubie 6a3bl JaHHBIX U MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

Marepuass ¢ caiita HanmoHamsHOM TEXHOIOTHYECKON HHUITHATHBEI [ DnekTpoHHsIil pecypc]. URL: http://nti.one/nti/

Koncynbranr +




l'apant

5.4. IlepeyeHb MPOrpaMMHOI0 oGecrieyeHust

LibreOffice

5.5. Y'leﬁﬂo-MeTounqecmle MaTepUuajabl IJI CTYACHTOB ¢ OTPAHUYCHHBIMA BO3MOKHOCTAMH 310POBbA

IIprr HEOOXOAUMOCTH MO 3asBICHHIO OOYYAIOMIErocs C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBSI y4eOHO-METOANYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHGOpManuy. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynnodaiina; B neyatHoi Gopme yBenrueHHbIM mpudTom. i IuIl ¢ HApYIICHUSIMU CIyXa: B (JOpME AJIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENBHOTO amnmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOAY JIST)

ITomemnenus st Bcex BUAOB padOT, PEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH CHEeHaIn3upOBaHHOMN yIeOHOM
MeOebl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANIBHBII KOMIIbIOTEP / HOYTOYK (IIEpEeHOCHOIT);

- IPOEKTOP, 3KpaH / HHTEPAaKTHBHAS I0CKa.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIAXCSA 11O OCBOEHUIO JUCHUTIIJIMHBI (MOZY JIST)

MCTOI[I/I'{CCKI/IC YKa3aHHs 110 OCBOCHUIO AUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa6oqel71 InporpaMmMe JUCHUITIUHBI.




IIpnioxenne 1

1. Onucanue noka3areJieil H KpUTePHEB OLCHMBAHMS KOMIIETEHIIUI HA Pa3JIMYHBIX 3Tanax ux ¢popMHUpoBaHusl, ONHCAHUE

IIKaJ OCHUBAHUA

1.1 Tloxa3aTeny U KPUTEPHUHN ONEHUBAHUS KOMITCTCHITHIL:

3VH, cocTaBisionye KOMIETCHIIUIO

Iloka3aTenu oleHUBaHUS

Kpurepun oneHnBanus

CpeactBa OLIEHUBAHUS

OMNK-3: CnocobeH caMoCTOSITENIbHO NMPUHMMaTb 060CHOBaHHbIE OpraHM3aLMOHHO-YMpaBieHUYECKME PELLEHUS], OLEHNBATb UX
onepaunoHHY0 U OpraHM3auMoHHY0 3P HEKTUBHOCTb, COLMANIbHYO 3HAUMMOCTb, 06ecrneumBaTbh UX peanmsauuo B yC0BUSX

CNOXHOM (B TOM YKnCe KpOCC-KYAbTYPHOM) U AMHAMUYHOW Cpeabl;

3 OCHOBHBIE TEOPUH
(YHKIIMOHNPOBaHUSI MHHOBALIMOHHO
HKOHOMHKH U TEXHOJIOTUYECKOTO
NpeANPUHUMATENbCTBA, TIPUHIHIIBI
OpraHH3aliH, YIPABICHNS H OLICHKH
I/IHHOBaI_[I/IOHHO-HpeILHpI/IHI/IMaTeHI)CKO171
JEeATeIbHOCTH; MEPBI FOCYIapCTBEHHOM
HOAICPKKH HHHOBAITHOHHOM
NEATeIBHOCTU U Pa3BUTHS
WHHOBALIMOHHON 9KOCHCTEMBI; OCHOBBI
KOMMEpLHATH3alui HHHOBALUH 1
Pa3BUTHS BEICOKOTEXHOJIOTUYECKOTO
OusHeca.;

['OTOBUT yCTHBIC U
MHCHMEHHBIC OTBETHI 110
COZICpPKaHHIO
NPaKTHYESCKUX 3aHATHUH, B
YaCTH HHCTPYMEHTAPHsI
(hopmupoBaHus
TEXHOJIOTUYECKIX
CTapTaros.

ITomHOTA M COEpPKATENBHOCTD
OTBETA,;
yYMEHHE IPUBOANUTH MPUMEPHI

T—Tect (1-20),
Bomnpocs! k 3auery 1-51;
Ompoc (01-02)

v IUIAaHUPOBAHUC H TIPOCKTHPOBAHUC

KOMMEPIHATH3AI[HH pe3yJbpTaToB
I/IHTeﬂﬂeKTyaHbHOﬁ JACATCIBbHOCTH B
dopme  craprama, KOMMEPYECKOTO

KOHTpaKTa, JIMIECH3MOHHOIO JIOT0BOPa;
(dbopMHUpOBaHHE TPOCKTHBIX KOMAaHII,
BBIOOp OuW3Hec-Monenn u pa3paboTka

OuW3Hec-TIaHA; aHANU3  pBIHKA U
NPOTHO3UPOBAaHHWE TPOAAX, AHAIU3
HOTPEOHUTETEHOTO TIOBEJICHUS,

pa3pabotka |P-ctpaternum mpoekra,
NPOBEJICHUE OLECHKU 3(P(PEKTHBHOCTH
WHHOBALIMOHHOM JIEATEIBHOCTH, aHAIU3
PHCKOB Pa3BHUTHSI KOMIIAHHH.

DopMHPYET OTUET IO
UHIUBUAYaJIbHOMY
3a/IaHUI0, COZIEPKaLUI
BBIOODP ¥ 000CHOBaHKE
METOJI0B MCCIIEI0BAHUS

[TonHOTa M conepKaTeabLHOCTh
OTBETA; YMEHUE OTCTAUBATh CBOIO
MO3ULIUIO,

M10J1b30BaThCS IOMOJIHUTEIBHON
JIUTEpaTypOy IpU MOJATOTOBKE K
3aHATUAM

MpakTH4deckas padbora
(I1P 1-4)

B - npuemMsl paboThl Ha pHIHKE
KOMMEPIHATH3AIIH BBICOKUX
TEXHOJIOTHH C HCIIOJIb30BAHUEM
Mmozeneii product development u
customer development, ucrosp3oBanue
TEXHOJIOTHI OepeXIIMBOTO cTapTamna
(lean) u rubkoro moaxoma K
yrpasienuto (agile), rexHomoruu
pa3paboTku (PIHAHCOBOI MOACITH
IIPOEKTa, NPOBEAECHNE IEPETOBOPOB C
WHBECTOPAMH U ITyOJIMUHBIX
NIpe3eHTalM{ POEKTOB (IUTYEH)..

Hcnone3yeT HaBBIKH cOOpa
W aHaJIM3a HHPOPMALUU
JUTS PEeUICHUS
MOCTaBJIEHHON 3aJ1a4uH,
BbIOOpa MeToa
BBIIIOJIHCHUS 3a1aHUA

[IpaBIIBHOCTH HUCTIONB30BAHUS
CTaHJAPTHBIX MPUKIIAJTHBIX
MpoTpaMM JJIsl aHAIH3a JaHHBIX,
CBeICHUH U3 HH(OPMAIIMOHHBIX
pecypcoB MHTepHET;

00bEM BBITIOJIHEHHBIX
VHIVMBUAYATbHBIX 3a/1aHuH (B
MOJIHOM, HE TIOTHOM 00BeME).

mpakTHyIeckas padora (
1-4)

1.2 IlIkanel OlleHUBAHHUS:

Tekymmuii KOHTPOJb YCIEBAEMOCTH ¥ IMPOMEXKYTOYHAS
0aTEHO-PEeUTHHTOBOM cucTeMbl B 100-0aInibHOI IIKaTe.

- 50-100 6amtoB (OLIEHKA «3aYTCHOY);

- 0-49 6amtoB (OIIEHKA HE 3aYTEHO)».

arrecTald OCYHICCTBIIACTCA B paMKax HaKOIIUTEJIbHOM

2 TunoBbie KOHTPOJbHbIC 3a/JaHUHA WJIM WHbIC MaTepHuaJbl, HEOOXO0AUMBbIE JIJIS1 OIEHKH 3HAHMH, yMeHl/lﬁ, HABbIKOB " (l/lJIﬂ)
onbITa ACATECIBbHOCTH, XaPAKTECPU3YIOLIUX 3Talbl (1)0le/lpOBaHl/lfl KOMIIeTeHIHH B mpouecce OCBOCHHUA 06pa30BaTeJ1]>H0[7[

NpOrpaMmbl

Bomnpocsl k 3a4ety




CyIIHOCTb ¥ 3BOJIIOLMS TIOHATHS «MHHOBaLUs». B3aMMOCBI3b TEXHUKH, HAYKH U 00IIECTBA.
Posnb 1 3HaYeHNE MHHOBAIMI B pa3BUTUH CTPaH, PETHOHOB, OTPACIIEH, IpeIIPUsTHIL.
HaunonansHele uHTepecs Poccuu B yCIIOBHSX TII00ann3aIyy.

VHHOBaLIMOHHAS M TEXHOJIOTMYECKas! TOJUTHKA TOCYAapCTBa; e, 331241, HHCTPYMEHTHI.
Ponb 11 3HAaUEHNE TEXHUKU M TEXHOJIOTHH B COBPEMEHHOM OOIIECTBE.

TexHOIOTHA: CYIIHOCTD HOHSTHS U BHbl TEXHOJIOTHI.

Ponb TexHOMOTMH B pa3BUTHN HHHOBATHKH.

CyIrHOCTh 1 KIaccu(UKAIHS HOBIISCTB U MHHOBAIIHH.

Ponb nHHOBaNMil B pa3BUTHH HALIMOHAJIBHONW HYKOHOMUKH.

0. Dramsl peanu3anuy HKHHOBAIIMOHHOTO TpoIiecca.

1. TIpaBoBoe obecrieueHHe HHHOBAIIMOHHOM JIESITENEHOCTH.

12. HudopmanroHHBIE CHCTEMBI M TEXHOJIOTHH: Cepbl IPUMEHEHHSI.

13. TloHsiTHe W CYyIIHOCTH HHHOBAIIMOHHOM JIESITEILHOCTH.

14. VHHOBaIMOHHAS CTPATErHsl KaKk OCHOBA Pa3BUTHS MPEIIPHUATHSI.

15. TlpoGnembl peanu3alii MHHOBAIIMOHHBIX POEKTOB B Poccuu.

16. IlpennpuHMMATENBCTBO, KAK OHA U3 OCHOBHBIX KOHIETIIINH MEHEKMEHTA.

17. TlpenmpWHUMATEIECTBO B MHHOBAaTHKE. DJIEMEHTHI phIHKA MHHOBAIIHH.

18. TexHomornuecKoe MpeAIPHHIMATENBCTBO: CYIITHOCTD IOHATHS 1 OCOOCHHOCTH C(ephl ACITETHHOCTH.
19. HHHOBaIMOHHOE NMPEANPHHUMATEIHCTBO: CYITHOCTh OHATHI U OCOOCHHOCTH Cephl ACATEINEHOCTH.
20. MeHemKMEHT HHHOBAIMNA: MECTO M POJIb B PA3BUTHN SKOHOMHUKH.

21. TexHOMOTHMYECKNII MEHEPKMEHT: MECTO U POJIb B CMEHE TEXHOJOTHIECKUX YKIIaOB.

22. TpaHcdep TEXHOJIOTUI U MHHOBAIUH.

23. Kommepruanuzanus UHHOBAIUH.

24. MexnyHapoHasi KOHKYPEHTOCIIOCOOHOCTbD: MOHATHE, NPOOJIEMBI TOUCKA KOHKYPEHTHBIX MPEHUMYIIECTB.
25. 3HaveHHe NPeIIPHHUMATENLCTBA B COLMATIbHO-9KOHOMUYECKOM Pa3BUTUH

CTpaHBIL.

26. T'ocymapcTBEHHOE PETyJIHMPOBaHUE MPEAPUHIUMATEIBCKOM AESTSILHOCTH.

27. Buasl u popMBI NIPEAIPHHAMATETBCKON NEATEIBHOCTH.

28. IIpou3BoACTBEHHOE MPEANIPUHIMATEIHCTBO.

29. Kommepueckoe NpeIpHHIMATENLCTBO.

30. ®dunaHCOBOE NMPEANPUHUMATEIHCTBO.

31. TlocpemHuueckas npeINpUHAMATENbCKAs JCATEIbHOCTb.

32. KoHcynbTaTHBHOE IPEIIPUHAMATENBCTBO.

33. CoumansHoe MpeArnpUHUMAaTEIbCTBO.

34. OpraHu3alMOHHO-TIPaBOBbIe (HOPMBI MPEIIPUHUMATEIBCKOI e TeILHOCTH.

35. OObenuHeHus NpeAnpUHUMaTENIeH.

36. JIuyHOCTHBIE KayecTBa NpeANPUHUMATEIS.

37. CyumHOCTb KyJIbTYpBI PEIIPHHAMATEILCTBA.

38. KopnopaTtuBHas KyJIbTypa NpeIIPHHAMATEILCKIX CTPYKTYP.

39. [IlpeanpuHUMAaTENbCKAs STHKA U ITHKET.

40. TIlpennpuHuMaTenbcKas TaliHa U €€ 3alInTa.

41. CymHOCTb IpeINPUHUMATEIECKOTO PUCKA. YTIpaBlIeHHE MPEAIPHHAMATEILCKIMH PUCKAMH
42. Drambl ¥ TOPSIOK CO3JaHUs HOBOTO MPEIIPUATH (CTapTarna).

43. TocymapcTBeHHas NOAJIEPKKAa MHHOBAILIMOHHON MPEAIPHHUMATEIILCKOHN JIESITeIIbHOCTH.

44, MapkeTrHroBble (YHKIMH U PELICHUS B TIPEIPUHAMATENILCTBE.

45. MapkeTHHT-MEHEDKMEHT B CUCTEME NPEeANPUHUMATENbCTBA.

46. busHec-TUIaHMPOBAHUE B NPEANPUHUMATEIBCKON IS TEIbHOCTH.

47. Ouenka 3()(HeKTUBHOCTH NPEANPUHUMATENBECKON e TENBHOCTH.

48. ®opMbl M MEXaHU3MbI TOCYAAPCTBEHHOH MNOAJEPKKH CYyOBEKTOB TEXHOJOTHYECKOrO MpPEANPUHUMATEIbCTBA, B T.4. B
PocroBckoii obmactu

49. PocToBcKuil IEHTpP KIACTEPHOTO Pa3BUTHSA, LIEJIH, 3aa4H

50. buzHec-aHrenbl, UX 3HAYCHUE IS PA3BUTHSI TEXHOJIOTHYECKOTO MIPEAITPUHIMATEIbCTBA

51. ®I'BY ®oHx comeHCTBUS pa3sBUTHIO MalblX (OPM HpPENNpHUATHIl B Hay4yHO-TeXHHYEecKOH cdepe (dponn boprHuKa).
[TporpamMmbl OJIEPHKKH.

RBPpOoo~NoORrwWwNE

3ayeTHoe NMPpaKkTU4YeCKoe 3a1aHue

3auernoe npakTuueckoe 3aganue 1 (31131). KEHC «TOPTOBBIN ITYTh WHAPH»

Beenenne. ®apmarieBT MHHa Kparomkiaa BMecTe ¢ MyxkeM 3auHTepecoBanack Smonuneii B 2009 roxy. Bmecte onn B urone 2009 roga
co3aaJIn KOMITIaHUIO ((TOpFOBBIfI IyTb I/IHapn», KOoTOpass Ha MPOTAKECHUU HECKOJIBKUX JIET 3aHUMACTC 06’bCJII/IHeHI/IeM BCEX, KTO
3aMHTEPECOBAH pPAa3BUTHEM pOCCHﬁCKO-f{HOHCKHX SKOHOMUYECKHX OTHOIICHUH B Pa3HbIX oGnacmx, IIOUCKOM HaHpaBJ’[eHI/Iﬁ
TOPTrOBO-3KOHOMHYECKOTO COTPYIHMYECTBA, a TAK)Ke MPHUBICYCHUEM HHBECTUINH.

Muccus «Hapm» — BCECTOPOHHE CO/ICHCTBOBATh pa3BUTHIO OM3HEC-1uanora Mmexxay Poccueil u SInmonunei, Besiuecku CriocoOCTBOBATh
YIYYLICHUIO A00pPOCOCEICKUX OTHOIICHWH W B3aMMOINOHMMAaHMS MEXIYy HapoJaMH, B IIOJHOM Mepe HCIOJIb30BaTh COBMECTHBIC
3Hauuss P® (CHI) u SIlnoHMu, WHHOBALMOHHBIM IOTEHIHA] B KOHTEKCTE MOJEPHM3ALMM DPOCCHUMCKOM 3KOHOMHMKH MEXIY
POCCHHCKMMHU OHM3HEC-CTPYKTypaMH MW MpPEICTaBUTEIISIMH JICIOBBIX KpPYroB SIMOHWMM /Jisl TOBBIMIGHWS KadyecTBa >KM3HU U
6narococrostaust 06oux HapooB. Jlerom 2013 rona «Muapu» npusesina aist cetn «A30yKa BKyca» TpH JiecsiTKa KBapaTHBIX apOy30B,
IIeHa KOTOPBIX B po3HUIle cocTaBmia okoiio 30 000 pybmneit u Be3Basia OypHble 00cyxaenns B CMMU.



Hauano corpynnuuectsa ¢ Slnonueii. InHa KparomkuHa moyTty BCIo CBOIO CO3HATEBbHYIO JKM3Hb paboTtana B hapMOU3Hece, TaK KaKk
1o oOpa3oBaHuIO OHa (apmaueBT. OJHAXK/IBI AMOHIAM TIOHaZ0OMIach KOHCYJIbTalus 1o GpapMpbiHKy B Poccun. B urone 2009 rona
cynpyri KparoUmKWHBI NPUHSIIM NEPBYIO JAEJEralyio — SIOHCKOE Mojapa3jesieHne HHBecTuimonHoro Oanka HSBC. Slnonwus
3apHTepecoBalla UX Kak crpaHa. OHM Hayanu y3HaBaTh Npo SMoHUIO0, OOIIATECS C SIMOHOBEIAMHU, YUTATh KHUTH, HHTEPHET, Havalll
BHUKAaTh, IOHUMATh ocoOeHHOCTH Om3Heca. B atom xe 2009 romy cympyru coszganu xonauHr «Toproseiit myts UHapu». Unapu —
CHHTOUCTCKAsi OOTHHS TJIOZOPOIUS M TOPTOBIM. MyX CTan ympaBISIOIIMM NMapTHEPOM M T€HEpPaIbHBIM THPEKTOPOM XOJIWHTIA, a
WHHAa — KOMMEpYECKHM AUPEKTOPOM M TIaBOi KoMmaHUH. B xoMmmanmm pabortano emé 1aBa denoBeKka: (MHAHCOBBIH AUPEKTOP, OH
CTOSII Y WCTOKOB CO3JIaHUS POCCHHUCKOW OMpXKH, W TUPEKTOpP IO JIOTUCTHKE, KOTOPHIH ¢ 80-X rofoB 3aHHMAaeTcs MepeBO3KaMU.
BriocnencTBUM BO3HUK €II€ MATHIA yUpEAUTENb, KOTOPBIH KypHUpyeT (hapMalleBTHYSCKUHA AernapTaMeHT. bro/keT Ha 3amyck IpoeKTa
«Toproseiii myte MHApW» coctaBmi 2 MiH. pyOneil. Ydupemutenw BKJIAObIBaIN B CO3JaHHE KOMITAHHM COOCTBEHHBIC NEHBIU H
3aHUMaJIN y 3HaKoMbIX. Hawanmo paboTbl ¢ SlmoHued ObUIO HEe TakuUM TIJVIaJAKUM. BoO-TIEpBBIX, MOCTOSHHBIE MPOBOJIOYKH Ha
poccuiicKo-SMOHCKONH TaMOXHE — MPUBBIYHOE €TI0, U3-3a Yero 4acTh MPOAYKIIMHM MOXKET MONPOCTY UCIOPTUTHCS. SIMOHIBI U 1O ceil
JIeHb YIMBISIIOTCSl TEPIECHUIO POCCUHCKMX OM3HECMEHOB IIPU MMIIOPTE TOBapoB. BO-BTOPBIX, IMOCTOSIHHBIE U3MEHEHHSI B CHUCTEME
cepTu(UKaINN TPOAYKIIHN, OCOOEHHO KOCMETHUECKOM, YTO TIPHUBOJIUT K 3aJIep)KKaM B OTIPY3Ke TOBapa U CPhIBY Ipa)MKOB MOCTABOK
n3-3a HEOOXOJMMOCTH TIOJIyYeHHUS] O4YepelHOro cepTHdHKara KauyecTBa. lHHa Tak BCIIOMHMHAET O INEPBBIX IOCTAaBKaxX TOBapa U3
SAnonnn: «HaM OBLIO OYEHB CIIOKHO MOHSTH, YTO IIEHBI y HHUX BBICTABIISIOTCA HE 3a IITYKY, a 32 KOpoOKy. OHM HE B3BEIIMBAIOT
GpYKTBL ¥ OBOIIM: €CTh YCIOBHAs KOpOOKa C YCIOBHBIM KOJMYECTBOM (PYKTOB/OBOIIEH, BeC KOTOPOH MOXXKET HEMHOTO
BapbUpOBaThcA. Tak OHM U Ipy3AT...Korga Mpl MOANMCHIBAIM OAWH U3 NMEPBBIX JOTOBOPOB, MBI IBITAIINCH OOTOBOPHUTH JIOITYCTHMBII
npoueHT Opaka. [lonroga mucamn um: «Ham HyxeH Opak He Oombire 2%». Eme-ene yTBepaWian 3TOT IyHKT, M IIOTOM BMECTE C
TOBapOM OTAENBHO NMpuIuH 1 2% Opaka, 9yTh J1 HE ¢ OAHTUKOM. Y SIOHIEB B MPHUHIMIIE HET TAKOTO IOHATH: MPOLEHT Opakam.
[lepBeiM TOBapoMm, KOTOpEIA XomauHT «ToproBerii myTte MHapm» wMmopTupoBan u3 SNOHWM, CTalx SIUTHBIA 4ail. «9To OBLI
HEYAa4HBI{ ONBIT: JOPOTUM TOBAPOM CJIOKHO TOPTOBAaTh, KOT/Ia HE 3HAClIb CIeUU(UKN PhIHKA, — pacckasbiBaeT ViHHa KpatomknHa. —
MBI HE CMOTJIH IIPOCYUTATH 00BEM PHIHKA SJMTHOTO Yasi U CETMEHT UMEHHO SMOHCKOTO Yasi. Bcé, uto MoriM, — mpoaaii, HO OoJIbIast
gacTh ocTajack». K cdacThio, 3T0 ObIT €IUHCTBEHHBIN HeynauHbeli npoekT «MHapuy». Ilotom «Toproseii myts MHapu» Hamaaut
MIOCTaBKY SIMOHCKUX UTPYIIEK, KOCMETUKU U JIEKAPCTBEHHBIX INpenaparoB B Poccuro, a MOTOM MOLUIM NPOAYKTH MUTAHUS: COEBBIN
coyc, KoHAWTepckue uszienus. [lepBble sAMOHCKUE (QPYKTHI KOMMaHus 3aBe3ia B Poccuro 11 mapra 2011 roma (B 3TOT ke JICHBb
npousonuia tpareaus Ha dykycume). [Ipogaxa OblIa yCIEIIHOMW, HO MOTOM NOYTH Ha rof «Toproeerii myTs MHapu» BBIHYKICH ObLT
3aKpBITh NPAKTHYECKH BCE SIMOHCKUE IPOCKTHL: y IOTPEOWTENeH MOSBIIINCH DPE30HHBIC OMACCHMS II0 IOBOAY paauanud. B
Ommxaiimee BpeMs XonauHT «Toproseii myTs ViHapm» miaHupyeT npuBe3TH B PoccHio SIIOHCKYIO TEXHOJIOTHIO TTyOOKOH 3aMOPO3KH
U OXJIXKJCHUS MPOIYKTOB ISl TOPTOBBIX CETEH, MPOM3BOANTEICH MPOAYKTOB M JIOTUCTUIECKUX KOMIAHUNA. Taxke KOMIIaHHS HIIET
ITyTH MOCTaBKH B POCCHIO alTKOTONIBHOM NMPOAYKIMHU cake U CIab0aIKOTOJIBHBIX BHH €CTECTBEHHOTO OpoXkeHHs. JIOTHCTHKA M JOXOIBI.
OcHOBHAas 4acTh MOCTaBOK «lHapm» OCyIIECTBIISICTCS MO XKEJIE3HOH opore, HO ceivac u3-3a pocra Tapu(OB XOIIUHTY MPUXOIUTCS
COKpamath 3TOT KaHan aocTtaBkd. CkoporopTamuecs: ToBapbl ((GPYKThI, OBOLIM, CHEKH, IPyrHe HPOIYKTHI CO CPOKOM T'OJHOCTH
nBa-msiTh MecseB) «Muapu» nocraBnsier B Poccuto Tonbko camonetom. «B IllepemMerbeBo B cpeny AHEM TpuiieTaeT TOBap U3
Snonny, a B IBa yaca HOYM OH yXKe PacTaMOXXEH, pPaCCOPTUPOBaH, pachacoBaH IO MAlIMHAM U €A€T B MarasuHel», — roBOpUT VHHA.
OcTanbHBIE TOBapHl BBO3ATCS B KOHTEHHEpax MopeM. DTO caMblil JUINTENBHBIA BapUaHT JOCTaBKH — JBa-7[Ba C MOJOBHHON Mecsla.
JloctaBka ToBapa NMPOMCXOAWT 3a CUET MokymaTens. B ocHoBHOM mo mpernorurate. OTBETCTBEHHOCTh 3a JIOCTAaBKYy TOBapa, Kak
paBuio, OepéT Ha cebs SAMOHCKas CTOPOHA; OTBETCTBEHHOCTh XOJNJWHra HACTyHaeT IIoClie TOro, Kak OH IPHHSAI TOBap.
Esxemecstanblit 060poT komnanuu «Toproselid myTs MiHApW» HEMHOTO pa3zin4aeTcs OT Mecsla K MecsIly M IPUMEPHO cocTaBisieT 4-5
MiH. pyonei. KBagparusie apOy3bl. KBagparHslii apOy3 Obln BriepBble BhIBeleH B npedextype Karasa simoHckoro ocrtpoBa CHKOKY
oxoio 30 srer Hazan. Takast (opma Obuta co3nana ¢epmepamu Ul yao0CTBa CKIaJUPOBAHMS M XpaHEHHs apOy30B. JTO HE HOBBII
COPT M HE MPOAYKT 'eHHOH MOAN(HKALUH, a OOBIYHBIH cOpT apOy30B, KOTOPHIE NMOMEIIAIOT B CTEKJITHHYIO KyOHdeckyo (opmy B
OTIpeJIeTICHHBII NIEPHO CO3PEBAHUS ATO/BI, ¥ TaM apOy3bl pacTyT, IPUHUMAasi HeoOBIUHYIO0 1St ce0st popmy. Ha BKycoBbIe mapameTpsl
apOy3a ero hoopma HUKaK He BiUseT. Bec omHoro apOy3a coctaBiser 6 Kr. A pa3Mmep Takod Aromsl ctporo 18 cm Ha 18 cm. Depmepsl
CYMTAIOT, YTO KBaJ[paTHBIE apOy3bl ropa3fo yao0Hee TPaHCIIOPTUPOBATh U XPaHHUTh, 9eM KpYTJible. PUCK TOTO, YTO OHM BBIKATATCS U3
MAIlIMHBI TIPU pasrpy3ke, MUHUManeH. bonee Toro, KOpoOKH, B KOTOPBIX BBIPALIUBAIOTCS apOy3bl, TAKOTO K€ pa3Mepa, Kak U MOJIKU
SITOHCKKUX XOJIOAMIBHUKOB, M TOTOBBII MPOIYKT JIETKO MOMEINAeTCs B XonoauwibHuk. depmepam yaaercs BeipacTuth Beero 200—400
KBaJpaTHBIX ap0y30B B roj (KaXXAblil roj mo-pazHoMy). BreipacTuTs Takoil apOy3 BechMa npobiematndHo. Depmepsl NOCTOSHHO
«IIPUCMATPUBAIOTY 32 apOy3aMHu — BaKHO HE MPOITYCTHTh MOMEHT Cpe3aHus. «3a KaKIbIM apOy30M yXaKMBaellb Kak 3a peOeHKOM.
Crnenumib, 9TOOBI TTOIOCH! M CTPOTO MO BEPTHKAIH, YTOOBI TpemuH He Obuto. Kaxaprii apOy3 HyKHO MPOBEPATH IO HECKOIBKO pa3
B JieHb. Eciin mpomycTuis MOMEHT cpe3aHHs, BCsl pabdoTa OKaXKeTCsl BIYCTYIO», — paccKasalia Xo3siika apOy3Hoil gpepmbl XHUPOKO
SImacura. B SInonum kBajgpaTHbIE apOy3bl 3aBOCBalM HEBUAAHHYIO IHOIYJSIPHOCTh. 1o ClloBaM MeECTHBIX arpapHueB, SK30THUECKHN
IUTOJT MJIET HapacXBaT, HECMOTPS Ha TO, YTO TaKOi apOy3 CTOMT B YeTHIpe pasa jopoxe o0braHoro. KBasparHelie (Kyondeckune) apoy3sl
— 3T0 apOy3bl py4HOH paboThl, a0CONIOTHO 3KOJIOTHYECKN YnCThie. KOHEUHO ke, 3TH KBaapaTHble apOy3bl IpeJHa3HAUYEHBI JUIS /bl 1
IUTIOC K 3TOMY MOTYT OBITh H/I€aJIbHBIM ITOJIAPKOM M YKpalleHHeM Ipa3qHu4Horo croia. Ha Bocroke kBaaparTHbIid apOy3 cunTaercs
HAeaJbHBIM MOJAPKOM APY3bsIM M OJNM3KHM, a B caMOW SIMOHUM Takue IUIOJBI TaK XKe MUCIIONB3YIOTCS Ui 0(OPMIICHHUS] HHTEPHEPOB.
ApOy3 MOXET MPOCTOAThH, HE UCTIOPTUBIINCH, A0 IO, IIOCKOJIBKY COOMPAIOT MX HEMHOTO Hexo3pensiMu. B Poccnn moka Gosee mm
MEHEEe MacCOBO BBIPAIIMBATH TAKOW MPOAYKT HUKTO HE COOHMpaeTcs — TPyAHO HAHTH PBHIHOK cObITa. XonawHTr «TOproBelil myTh
Wnapw» caM BBICTYIIWJI HHUITMATOPOM BBO3a B Poccuro kBagpaTHBIX apOy30B M pa3ociall 3TO MPeIIoKeHHEe B pO3HHYHBIE TOPTOBBIC
cetu. Ha Hero oTkiHMKHYyNach «A30yka BKycay. 3akmtodeHue. [10CKONBKY KBajpaTHbIe apOy3bl — 3TO BOOOINE «pa30OBBIN» ypoxkKaii,
IpeyIaraéMbIi K MPOJjake JINIIH pa3 B TOLy, TO, YTOOBI 3aKyNUTh X, HY’KHO TOTOBHUTHCS 3 TOJ M JIeNaTh IPEABAPUTEIBHBIN 3aKa3 B
Snonnn. 3apaHee y3HaTh KOJMYECTBO apOy30B, KOTOpoe OyZeT BBIAEIEHO Ha CTpaHy, HEBO3MOXKHO. Bce 3aBHCHT OT ypoxas
KoHKpeTHOro roga. B 2013 roxy simoHms! qanmum Ha Poccuio Bcero 30 apOy3oB. IleHa Ha HEHX cTana «3a00J1auHON» M3-32 BBICOKOM
3aKyIOYHOM LEHbl M BBICOKMX TPAHCIIOPTHBIX pacxonoB. Tak, 3aKkymouyHas IieHa KyOmueckux OaxueBbix — okxoino 30 000 iien
(mpumepHo 10 THIC. PYy6.). [loka NPOAYKT MOWAET 1O MOJKHM Mara3uHa, K ONTOBOH CTOMMOCTH HY)XHO J00aBUThH IIEHY JOCTaBKH
CaMoJICTOM, TaMOKEHHBbIE COOpBI M MapXy npennpuHumareneil. Poccuiickne morpeOuTesNM BecbMa CKENTHYECKH OTHECINCHh K
MOSIBJICHUIO Ha TIPHIaBKax Mara3pHOB TOProBOW ceTH «A30yka BKyca» I0JO0OHOTO TOBapa, XOTS HMHTEPEC K HEMY NPOSBISIIH.
HecMmoTps Ha TO, uTo 32 neto 2013 rona «A30yke Bkyca» ynanochk u3 30 apOy30B mpojaTh TOJabKO 19, ee pyKOBOACTBO 3asABUIIO, YTO



BCE PaBHO HE XKaJIEET O 3aTPAuyEHHBIX CPEICTBAX HA MPUOOPETEHHE CTOJb JOPOTO MPOJYKTa, HA/IEsICh PacpoaTh €ro IMOJHOCTHIO 10
HoBoro rona. bonee Toro, «A30yka BKyca» rOTOBa U BIIPE/lb PaJOBaTh CBOMX KJIIMEHTOB HEOOBIYHBIMHU U KaUYeCTBEHHBIMHU TOBapaMH, B
TOM 4YHCJIE U KBaJPAaTHBIMHU apOy3amMH.

Bonpocs! n4 penienus

1. Ompenenutsh, moueMy komnaaus «Toproserii myTs MHapm» o6pazoBana B popme xonanara? YeMm xapakTepusyercs gaHHas Gpopma
BezeHHs Onu3Heca?

2. Kakne daxTopsl onpeaeniuiy ycrnex xonanura «Toproseiii myTs MHapn» Ha pOCCHIICKOM pEIHKE?

3. Kakune pucku Hecer xonmauHr «ToproBerii myte MHapm», CBA3aB CBOIO NEATEIHHOCTh C €AMHCTBEHHOW CTPaHOW-TIOCTaBIIUKOM
SAnonneit?

4. B ueM NpUYUHBI HEYCIIEXa MPOAAXK KBAAPATHBIX apOy30B Ha POCCHICKOM PBIHKE, TIOMUMO BBICOKOH LIEHBI?

5. ITouemy «A30yka BKyca» HE HAMEpPEHa OTKa3bIBATHCS OT 3aKyIOK KBaApaTHBIX apOy30B, XOTS MX MPOJAXKU HIYT MEIJIEHHO?

6. PazpaboraiiTe KOMIUIEKC MEpOIpPHUSTHH Ui TOProBOH ceTH «A30yka BKyca» MO INPOABMKEHHIO KBaJpaTHHIX apOy30B Ha
POCCHICKOM MOTPEOUTENILCKOM PBIHKE, YYUTHIBASI, YTO KOMIAHUS MPAKTHUECKH HE UMEET BO3MOXKHOCTEH CHU3UTh HA HUX LIEHY

3auerHoe mpakTHueckoe 3axanue 2 (3113 2). KEMC «<KOMITAHHMS «PUMA»

Beenenne. @pann Kom mpuexan Ha padoty panbie o0brqHOr0. CeromHs eMy MpPEeACTOsUI0 MPOBECTH HECKOJBKO BaXKHBIX BCTPEY U
MIEPErOBOPOB OTHOCHUTEIIFHO CIIOKUBIICHCS CHTyalluu B (mnnane ero kommaHuud B OO0beauHEHHBIX ApaOckumx Omupartax. DpaHi
Komr Bcero rog Hazajx 3aHAI MOCT T€HEPATBHOTO TUPEKTOPa BCEMUPHO M3BECTHOW KOMIaHMH «Pumay» u paHee He cTalKMBaJCs C
110106HEIMHE TIpoGeMamu B (unanax. Jlo cBoero HasHauenus B 2010 roxy Komr BIIoTHYI0 paboTai ¢ 3kc-rmaBoii pupmbl HoxaHom
3elTeM U IpyTriMH YICHAMH COBETa JTUPEKTOPOB. BMecTe oHM pa3pabaThIBaiy MIaH pa3BUTHSA KOMIIAHWW Ha OJIVDKaiIIne maTh JeT,
KOTOpBIN mosrydni Ha3zBaHHMe «CHOBa B araky». IlmaH mpemycMaTpHBai COBEPIICHCTBOBAHUE JESITENLHOCTH KOMIIAHMM Puma mo
LEJIOMY PsIy HalpaBJICHHUH, COTPYJHUYECTBO C HOBBIMM M3BECTHBIMU JU3aiiHepaMu, MoJeNIbepaMu U 3Be3/laMu cropra. 1 BoT Takas
HeJlernasi HICTOpHsl, B KOTOPO# okazaics ¢puirai kommnanud B OAD, MOTIIa CyIIeCTBEHHO MOIOPBATh PEIMyTAHI0 KOMIIAHUK B CTpaHax
BocTouHo-A3uaTcKoro pernoHa M HapyIIUTh IUTaHbl pa3BUTHs konaHuu. B oduce ®panna Koma yxe sxpan dake uz OAD co crareid,
o3aryaBiieHHOW «OckopOuTeNnbHas BbhIxogka «Pumax». B crathbe HeaByCMBICICHHO OBLIO HamucaHo, uTo rpaxigane OAD cuutaror
OCKOpOWTENBHBIM HOCHTh OOYBb JaHHON KOMIIaHHMHM, MCIOJIB30BaBLICH IIBeTa HalMoHanbHOTro (rara OAD Ha JIMHMM KPOCCOBOK,
MOCKOJIbKY IOJIy4aeTcsi, YTO 4YeJOBeK OyAeT HacTynaTh Ha HalMOHAIBHBIA Quar. B moBepiieHue Bcero, rasera pasMecTuiia
¢oTorpaduio 3THX KPOCCOBOK Ha nepenoBuIie. ['a3eTa mpussIBaia rpaXkJiad CTPaHbl K IEMOHCTPAIMHU TPOTHUB «PUMay Ha clieayroniui
nerb. @pann Komr BosHe oco3HaBai, 9To HEOOXOIUMO JEHCTBOBATH OUYEHb

ObIcTPO, YTOOBI N30€XKATh CEPHE3HOI0 KOH(MINKTA B 3TOW B3pBIBOONACHON cuTyanuu. Kommanusa «Pumay. «Pumay Beluia Ha peIHOK
CIIOPTHBHOW 00yBH U oAbl B 1948 romay, Ha CeroqHSIIHINA ACHb OHA ABISCTCS OJHUM W3 KPYIMHEHIINX B MHPE MIPOU3BOIUTENCH
CIOPTHBHOW OJEK/bl, 00YBH M akceccyapoB. KoMmaHusi 3KHNHMpyeT HallMOHAIbHBIE (DyTOONBHBIE KOMaHIBI ABCTPHH, Y KpawWHBI,
Bonrapuu, Yexuu, Erunra, U3pawsst, Jlatsuu, Momnnasuu, [Toasmu. Bee Hauamock B 1924 roay B HEOOIBIIOM 0aBapCKOM TOPOJIKE
I'epriorenaypax, rae ObUla OCHOBaHa wieHamu cembu [laccimep ¢upma mon HasBanmem «OOyBHast (abpuka OpatheB [lacciep»
(«Gebruder Dassler Schuhfabrik»). B cembe 6but0 1Ba Gpata Anoiasd u Pymonsd. [lepBeiii 3aHMMAaICsS OpraHU3ayreil MPOU3BOACTBA
W CO3/IaHHUEM HOBBIX MOJIeJIeil 1 BUZOB O0YBH, a Ha IJIe4ax BTOPOIO JIeXkaa 3aaa4a 1o cobity 31oit npoaykimu. K 1925 rony dupma
BO3pOCiIa JI0 TaKUX MacimTaboB, 4To ANonb(] pelraerT peamnu3oBaTh CBOIO JaBHIOI MeuTy. Kak 3asmnsiii urpok B ¢yT00id, OH
NPUAYyMBIBaeT U ciuuBaeT (QyrOonbHbIE OYTCHI ¢ METAUIMYECKUMHU IIMIAMH, KOTOpPbIE BBIKOBAN JJISi HEro MECTHBIN Ky3Heml. Tak
MOSIBWJIaCh TIepBasi IIUIOBaHHas OOyBb, BIIOCIEICTBMM CTaBIIAs JOBOJIFHO MHOMYJSApHOW. IIpomM3BOACTBO BO3pacTaeT 10 TakKoi
CTETICHN YTO yXX€ HEe MOMEIIaeTcst BO JBOpe, MpuiexameM K Jomy cembu. [lostomy B 1927 rogy apeHnyeTcs 1enoe 37aHue JUis
¢dabpuku. LtaT yxe HacUUTHIBaeT 25 COTPYTHHUKOB, a B AcHb mpousBoautcs 100 map o0yBu. I1o3xke 3T0 31aHUE BRIKYHAeTCsl CeMbei
JlacciiepoB, ¥ OHM IEpee3KaloT KUTh B HEMOJAJIEKY CTOSIINHA OT (paOpuKu ManeHbKui foMuK. CIyCTs roJj HEKOTOpPbIe CHOPTCMEHBI
BIIEPBEIC BRICTYITIIIN B 00yBH «Jlacciep» Ha onuMmmrane, kotopas npoxoamia B Amcrepaame. 1 yxe B 1932 roxy B Jloc AHmkenece
HemeM Aptypom MonatoM, oGyThIM B 06yBb OT GpaTheB, 3aBOEBBIBACTCS OPOH30Bas Menanb B 3abere Ha 100 MeTpoB. A cambIM
YCTEIHBIM TOJIOM JJIs1 KOMIaHuu ctai 1936 — Ha OepIMHCKON OIMMITHAZie YePHOKOKUM aMepuKaHCKUM O0eryHoM JIxkeccn OyaHOM B
00yBH «/lacciep» ObUIO BRIMTPAHO YETHIPE 30J0THIC Meand. Bo BpeMs Urp mouTH KakJslif BTOPOH UTPOK cOOpHOI o ¢yT6ory Obu1
0o6yT B 00yBp Dassler. Hecmotpst Ha moGe/pl, MOHMMAHHE MEXIY OpaThsiIMH TOCTENICHHO ucue3acT. Becnoit 1948 roma Gpates
PELIMITN Pa3ieNuTh ceMeitHoe eo Ha aBe dacTu. Tak Amonb(d Ha3Ban cBoo koMmmaumioo «Adidasy», a Pynonsd BeiOpan B KauecTBe
Ha3BaHUA «Pumay. Temeps OpaTbs cTamu KOHKYPEHTAaMH. JTO MPOTHBOOOPCTBO MEXKAY KOMITAHHUSAMH HPOSBISETCS M B HAIIH JHU.
HauaB ¢ mpon3BojcTBa CIIEIMATN3UPOBAHHON OJEKIBI U CIIOPTCMEHOB, K IEBIHOCTHIM rofaM XX Beka «PUmay crama BBITyCKaTh
CTHIIBHYIO OJISXIY At roposa U oTabixa.  CerogHs KOMIIaHUs MOCTABISIET CBOIO NMPOAYKIHMIO B Oosee uem 80 cTpan Mupa. MHorue
3HAMEHUTHIE CIIOPTCMEHBI OJIep Kalln B SKUIUPOBKe «Puma» cBou modensl. Ho Mapka nHTEpecHa HE TOJIBKO NMOKIOHHUKAM CIIOpTa,
HO W JIIOJSIM, aKTUBHO WHTEPECYIOIIMMCS MOJOW M HPEANOYMTAIONIMM CIIOPTHBHBIN CTHIb B opexne. Jims pa3paboTku CBOMX
KOJUIEKLUi «PUMmay nmpHBJIeKaeT K COTPYIHHYECTBY MOAHBIX aAu3aiHepos: Marcel Wanders, Alexander McQueen (uHust My»CKOi
xeHckoi o0ysu), Christy Turlington (munust omex sl st 3aHsTuil #toroii, komutekius Nuala), a taxxe Jil Sander, Neil Barrett u
npyrux. Ctite «PUmay — 3To IBIKEHHE, TAHIBL, IPOTYIKU U OTABIX. SIpkue, HecTaHaapTHRIE KOJUIEKITUH «PUmay moMoraioT co3aaTth
YHHUKaJIBHBIN, HA HA 9TO HEMOXOXHUH 00pa3 KaXkI0My, KTO IIEPECTYIHT MOPOT Mara3uHa CIIOPTHUBHOTO ruranTa. B marasmaax «Pumay
MOTYT OJETHCS HE TOJIBKO T€, KTO HEOTPBIBHO CIECIUT 33 BESHUSIMH MOJBI, HO W JIFOAHW, TPEAIOYNTAIOIINE IIPOBEPEHHBIE BPEMEHEM
MOJIeNI KPOCCOBOK, KEA0B, KOCTIOMOB M JUKMHCOB «Pumay. He mepectaBas cienoBaTh 3a NOCIETHUMHI TeHISHIMAMH, OpeHy «Pumay
B CBOMX KOJUICKIMSIX OOHOBISET peTpo Mozenu. JIroOumble MOKymaTensMH KPOCCOBKH «PUMay, BEHITIONHEHHBIE C NPUMEHEHHEM
HOBBIX TEXHOJIOTHH, COXPAHAIOT AW3aliH M CTHWJIb MEPBBIX W CAMBIX MOMYJSIPHBIX MOJENIeH MponuIslX jer. «Pumay mpumymana u
peanu3oBaia HOBBIA CTWIb B Moje — Sportlifestyle — coyeranue mpakTHYHOCTH M CIIOPTHBHOTO Inuka. OObennHEeHHBIE Apabckue
Omupatsl. O0beqrHEHHbIe Apabckue DMHUpaThl — MOJIOJasi CTpaHa, 00pa3oBaHHAs W3 CEMH HE3aBHCHMBIX 3MHUpaToB — AOy-/labwu,
Hy6aii, llapmka, Amkman, YMM-Anbs-Kyseiin, Pac-Anp-Xaiima u @ymkeiipa B 1971 rogy. OTKpbITHE KPYIHBIX MECTOPOXKACHHUN
Hedtn npespatiio OAD B COBPEeMEHHOE TOCYIapCTBO, a yJayHOE PAcCIOJIOKEHHE BOJIM3M OCHOBHBIX TPAHCIIOPTHBIX MapIIpyTOB,
BEJIMKOJICTIHBIE KJIMMAaTHYECKHUE YCIIOBUSI M COBPEMEHHBIC OTENM C Pa3BUTOM HMHQPACTPyKTypOH clieslalii roCyJapcTBO OJHHUM M3
BR)XHEHIIMX TypHUCTHYECKHX LIEHTPOB. I'ocynapcTBo Bozriasisiercst npe3ueHToM OO0bequHEHHBIX ApaOCKHX DMHPATOB, KOTOPHIM
SIBIISIETCSL OMUpP KpymnHeimero smupata AOy-Jlabu. Cromumnedi OO0benuHEHHBIX ApaOCKUX OMHUPATOB TakKe SIBISETCS CTOJHUIIA



smupara AGy-J{abu ropon Ady-/ladu. IlepBeim npesunenrom OAD Obu1 n30pan melix 3aen Anbs HaxaiisH. Ero crapmmii celH meix
Xamuda Anp Haxaiistn 06611 u36paH Ha 3TOT mocT B Hosiope 2004 r. mocne cmeptu otua. [IpuHuMas Opasabl mpaBieHHs HOBOW
CTpaHOM, LIeiX 3ae] 3asBUJI, YTO HANPABUT CPEJCTBA OT MMPOAAXKHU INIABHOTO IPHPOAHOro OorarcTBa — He()TH — HA IIpeoOpa3oBaHKe
CTpaHbl M TBOpeHHE Oylara ais ee Hapoaa. «Mbl TMOCTPOMM OOIIECTBO, OOECIEUEHHOE >KWIIBEM, HHUTaHUEM, MEIUIMHCKHM
o0cCITyXMBaHHEM U 00pa30BaHUEM», — 00CIIAN OH JKUTEIAM PHIOAIKUX AEPEBYLIEK W 0a3ucoB. [Ipomenmue roasl NoKa3anm, 9To 3TH
oberranus cTamy peaidbHOCThI0. OAD cTanmyd CHMBOJIOM CTPEMHTENFHOTO MPOTpecca BO BCEX OONACTIX SKOHOMHKH M COIHATIBHOM
cepsl, 5KOHOMUIECKH MPOIBETAIONINM T'OCYAaPCTBOM C OJHHM M3 CAMBIX BBICOKMX YPOBHEH >KH3HH B MHUpE, LICHTPOM JEIIOBOH U
TOProBO# akTHBHOCTH peruoHa [lepcuackoro 3ammBa u Ha bimmxaem Bocroke. @mar OAD 6bu1 npuHAT 2 nexadpst 1971, B 3TOT *e
JICHb COCTOSIOCH ero nepBoe nognasatie. @aar OO0beIMHEHHBIX ApaOCKuX OMHUPATOB — TPH PABHOBEIUKHE TOPH30HTAIBHBIE TTOJIOCHI
(3enenas, Gesasi, yepHasi) C IMIMPOKOM KPACHOW BEPTHKAIBHOM MONOCON Ha cTOpoHE (iarmroka. I10 OTHENbHOCTH KaXIbli W3
LBETOB TaK)Ke MMeEET cBoe 3HaueHwe. KpacHas mosoca (0 BEpTHKajIM) HANlOMHMHAET HMCTOPUYECKMH KpacHBIH (ar OMuparos.
3ereHasi CHMBOJIM3HUPYET IUIOA0pOKe, Oenas — HelTpanuTeT, YyepHas — HedTsHble OorarcTBa. Hacenenne OAD — 4,8 MIIH. 4enoBek,
nmoJiapJisitoniee  OOMpIIMHCTBO u3 KoTopwiX (80,3 %) — skcmarpuaHThl (TpymoBble MUrpaHThl). KopeHHOe HaceneHue oOIei
4ylicIeHHOCThI0 948 Thic. yenoBek (19,7 %) B OCHOBHOM HpeACTaBICHO MYyCylbMaHaMH-CyHHUTaMH. CyHHHUTBI — IOCIEOBaTeNN
HanOoJiee MHOTOUMCIICHHOTO HanpaBiieHHs B uciame. CyHHHTBI 1esIatoT 0coOBblIi aklieHT Ha cienoBaHny CyHHe npopoka Myxammena
(ero mocTymkaM W BBICKA3bIBAaHMSAM), HA BEpHOCTH TPAIWINH, Ha yJ9acTHH OOMMHEI B BEIOOpe cBoero riaBel — xamndpa. OAD —
MycCylbMaHCKasl CTpaHa, XHUBYIIasg MO 3akoHaM mrapmara. MHmumeHT ¢ KpoccoBkamu. Ocenpto 2011 roma Puma 3amycrtumma
OTpPaHWYEHHYIO JTHHUIO 00yBH, OKpaIIeHHO! B BeTa (hiara O0bpequHEHHBIX ApaOckux DMupaToB. TakuM 00pa3oM KOMITaHHUS XOTeIa
otMeTuTh 40-IIeTHe IEATENbHOCTH CBOEro ¢uiuana B 3Toi cTpaHe. @unman xommannu «Puma» B OAD He mMen cOOCTBEHHOTO
nponsBoscTBa. OH ABISUICS JIMIIb MPEACTABUTEIFCTBOM TPAHCHAIIMOHAIBHOW KOMITAHWH, ITOJYyJAIOMINM TOBap U3 APYTUX CTpaH, B
NIEpBYIO oYepenb W3 I'epMaHuM, W MpeaarafoliiM €ro B PO3HUYHBIC CETH Mara3MHOB CIIOPTHBHOW OJEXIbBI, BKIIOYAs HECKOJIBKO
cOOCTBeHHBIX (PUpPMEHHBIX MarasuHoB. B monenensHuk 28 HOs0ps 2011 roga ampekropy kommanuu «Puma» @panny Komry
npuHecu ¢akc ¢ Konued apaOCKoW ra3eThl C 3arojoBKOM Ha mepenoBune «OckopOuTesnbHas BbIXoJka «Pumay, B KoTopoi ObLIO
CKa3aHo, YTO JIM3aiiH KPOCCOBOK, TPOM3BOANMBIX KOMITAaHUEH, ObLI BBIIOJIHEH B I[BeTaX (uiara O0beqJMHEHHBIX ApaOCKUX DMHUPATOB.
Cratbsi IpEeNoAHOCHIIA TOT (aKT KaK 3HAaK IIIyOOKOro HEyBa)KEHHUsS] K CTpaHE CO CTOPOHBI TPaHCHAIMOHAIBHOTO rMranta. ®pasil
Kom HemeIUIeHHO cBs3ajcsi C HA4aJbHUKOM OTJieNia J3aiiHa M MONPOCHII BCIO MH(OPMAIMIO O qu3aifHe KpoccoBoK. OH 3Hal, 4TO
KPOCCOBKH NPHHAIJICKATIH K CPEIHEIICHOBOMY THANa30Hy JHHHUU CIIOPTUBHON 00YBH, AM3aifH KOTOPHIX CIIEIUATIBHO ObUT pa3paboTaH
K I00MIIEIO IeSITENbHOCTH KOMITAHWY B JaHHOH cTpaHe. HadanpHUK OTHeNa 1u3aiiHa JOIO0XKWII, 9TO TU3aiH KPOCCOBOK JICHCTBUTEIHLHO
OCHOBaH Ha IMaHapaOCKUX [BETaX, MPUCYTCTBYommX Ha (are OAD. [TaHapaOCKUMU I[BETaMHU SBISIOTCS: KPACHBIN, YEPHBIH, OCIbIi
1 3eNEHBIH, KOTOPbIE MIPUCYTCTBYIOT Ha (rarax crpal apadbckoro Boccranus. [lepBrie Tpu nBeTa nmpeacTasieHsl Ha (rarax Erunra n
Memena; BMecTe C 3e/IEHBIM OHM IPHCYTCTBYIOT Takxke Ha (uarax Mpaka, Mopaannn, Kyseiita, ITanectuns:, Comamuienna, Cynana,
Cuprn, O6pennHEHHBIX Apabckux DMuparo u 3anagHoi Caxapsl. JJaHHBIE KPOCCOBKH TOJIBKO YTO IOCTYIIUIN B Ipogaxy B OAD, u
COTPYIHHUKH KOMIIAaHHM HAJEsUTUCh, YTO KPOCCOBKM OYIYyT IOJIB30BATHCA CIIPOCOM Yy MECTHOTO HAceleHHUs, TaK KaK OHH OyayT
CHUMBOJIM3HPOBATh MAaTPHUOTU3M KaXKJ0r'0, KTO UX HOCHUT. B apyrue cTpaHsl apabckoro Mupa AaHHas JTUHHS KPOCCOBOK HUKOTIA He
IocTaBisIack. B Xoie IHS mociepoBanmd W JApYrue IUIOXHE HOBOCTH. B TenedoHHBIX 3BOHKax B ¢uuman kommaHuun B OAD
COTPYOHHMKOB YIpOXKajl OOBHHHUTH IO CTaThe YTOJOBHOTO KOJAEKCAa 3a 3JI0HAMEPEHHBIE M TPEIyMBIIUICHHBIE NEHCTBUSA IO
OCKBEPHEHHIO TOCYJapCTBEHHOro (uiara u ockopOyieHnto 4yBcTB rpaxaad OAD. Ilo mectHomy TteneBuaenuto B OAD To U neno
MOKa3bIBAIM PA3IMYHBIX IPEACTABUTENCH BIACTH, OOIIECTBEHHOCTH M OM3HECa, BBICKA3BIBAIONIIUXCS IO IOBOJY HHIUAEHTA C
KpoccoBkamu. Tak, AGaymina Amaparty, oOIIECTBEHHBIH A€ATENb, BBICKA3aJCs CIeAyOIUM o0pazoM: «OHH JOJDKHBI UMETh B BHIY
KyJNbTypHBIE ocoOeHHOCTH Hapoma OAD. dmar mpencraBiser coOOW O4YeHb CBsMIEHHBIA cuMBoN i OAD. OH He MOXET OBITh
TpPUBHANBHEIM, Kak 00yBb». Axmen Cel, Ou3HecMeH, 100aBWI, YTO B TO BpeMs KaK B HEKOTOPBIX CTpaHax (ar MOXeT ObITh
IIpe/ICTaBIeH B JII000 hopme, Kak 000 akceccyap, 3TO HUKOTAa He Oyzer mpuemseMo B OObenHEHHBIX ApaOckux DMuparax.
«Bbl He MOXeTe HOCUTH (uiar Balleil CTpaHbl HA HOTax. JTO NMPOCTO HEyBaXHTenbHO». Pam3m Xamad, apaOckuii 3MUTpaHT,
paboraronmii B chepe pekiaMbl 1 MapKeTHHIa, CKa3all, 4YTO OH OBbIJI pa30yapoBaH, 4YTO TaKHE KPYIHbBIE MEXIYHAPOJHBIE MapKH, KaK
«Pumay, nonyckart nogo0Hble omuoOKku. «KpynHble OpeH bl JOJDKHBI TIOHATh, YTO OHH HE MOTYT UMETh OJIHY HJIEIO [UIs BCEro MHpA.
Kaxnass obnactp, rne oHu paboTaroT, JOJDKHA MMETh MHAWBUIYyajJbHBbIE pelleHHs, OCOOCHHO 37ech, Ha bimkHem Boctoke, rue
KyJNbTypHBIE YyBCTBA SBJIIOTCS KIIIOUEBBIMH, HYXHO OBITH OUY€Hb OCTOPOXKHBIMU». MH(popMmaims o BbIXOJE HOBBIX KPOCCOBOK
«Pumay, okpalleHHBIX B TaHapaOCKHe I[BeTa CTajla OBICTPO PacIIpOCTPaHATHCA MO JpyruM crpaHaMm bmmxaero Boctoka (CaynoBckoit
Apasun, Katapy, Kyseiity, Upaky, Upany), rae Takxe Obuta BCTpedeHa ¢ HerogoBaHueM. CTOJIb CTPEMUTENILHOE pa3BUTHE COOBITUN
HE CyNMI0 HP4ero xopoinero. CUTyanus CTaHOBWIACH BCE Cephe3Hel ¢ Kaxoi MuHyTOH, 1 Ppani Ko 3agymarncs 9to xe clieayer
NPEANIPUHSTE ISl TOT0, YTOOBI MUHMMHU3MPOBATh yIIepO. 3akitoueHne. MeHeDKMEHT KOMITAaHWM CTOJIKHYJICS C CHTyaluel, Kornaa
€My HeoOXOIMMO CpOYHO pa3pabdoTaTh CTPATETMI0O M TAKTUKY MHHUMH3AIMM BO3MOKHOTO 3KOHOMHYECKOro ymepda oT
HaYMHAIOIIET0Cs CKaH/aa.

Bonpocs! 14 penienus

1. BeIsiBUTE PUCKH, C KOTOPBIMHU CTOJIKHYJIACh KOMITaHHsT «PUMay, MpoBenTe NX KaueCTBEHHBIN aHaIN3, OLCHUTE CTENIeHb PUCKa JUIS
KOMIIAHHH B LIEJIOM.

2. ChenaiiTe mpoOTHO3 pa3BUTHS CUTYAIMH IO TPEM BapHaHTaM: ONTHMUCTHIHOMY, CPEHEMY U IECCUMHUCTUYHOMY.

3. Pa3paboraiire rpaguk MEpONpUATHIA IO YIIPABICHHUIO BEISIBICHHBIMI PUCKAMH OT MHIIUICHTA.

4. Haka3pIBaTh MJIM HET COTPYIHUKOB OTJeJNa Tnu3aifHa KoMIaHuu «Pumay?

5. Crnenyer nM KOMIAHMM MEHSTH CBOIO MPOM3BOJACTBEHHYIO M COBITOBYIO CTpaTeTHIO (HampuMep, BBIHOCHUTH IPOM3BOJCTBO
MIPOAYKITUH B T€ PETHOHBI, T/ INIAHUPYETCS €€ COBIT)?

Kpurepnn onennpanus.
3a4yETHBII OMIIET CONEPKUT 2 BOIIpOCa.

- OIIeHKa «3auTeHO» (51-100 6ayioB) BEICTABISICTCS, €CIIM U3JI0KEHO MPABIIIFHOE MIOHUMAaHUE BOMPOCA U IaH
HCYEPIIBIBAIOIINI HA HETO OTBET, COJIEPKaHUEe PACKPBITO TOIHO, MPO(peCcCCHOHATBHO, TpaMOTHO. OTBET MOKA3bIBAET, YTO CTYAEHT



YCBOMJI B3aUMOCBSI3b OCHOBHBIX HOHSTHI JUCHUITIMHBI B UX 3HAYSHUH JUIsl TpHOOpeTaeMoi MpogecCH, MposiBUII TBOPUECKHE
CIOCOOHOCTH B TIOHMMaHUH, U3JI0KEHUH U MCIOJIB30BaHUH y4eOHO-IIPOrPaMMHOT0 MaTepHasa; okas3ajl BCEeCTOPOHHEE
cUCTEeMaTHYeCKOE 3HaHNE YU4eOHO-TIPOrpaMMHOI0 MaTepHala, Y4eTKO U CAMOCTOSITENILHO (0€3 HaBOASIINX BOIIPOCOB) OTBEYAll HA
BOIIPOC 3a4eTa, PEIIWI IPAKTHYECKOE 3a/IaHHE;

. oreHka He3auTeHo» (0-49 GaiyioB) BRICTABISAETCS CTYACHTY, OOHAPYKHUBIIEMY CYIIECTBEHHBIE TPOOEIHI B 3HAHUAX
OCHOBHOI'0 y4eOHO-IIPOrPaMMHOTO MaTepHaa, JOMyCTHBIIEMY IPHHIMIHAIBHBIC OITHOKH B BBIIOJIHEHUH IIPEAYCMOTPEHHBIX
IPOrpaMMOii 3aJlaHUi; TaBIIEMY OTBET, KOTOPBIH He COOTBETCTBYET 3a4eTHOMY BOIPOCY, HE DL IPAKTHYECKOE 3aJaHHe.

TecThl

Bribepere ouH MpaBUIBHBIN OTBET.

1. HaunGonee 3¢h(eKTUBHBIM, XOTSI M TPYIHO PEaM3yeMbIM CTHJIEM MOBEACHHS PYKOBOAWTENS, B KOH(MIMKTHON CHUTyalluu
sIBIISCTCA ...

JOMHUHHPOBAHHUE

COTPYJHHIECTBO

n30eraHue yCTyIYMBOCTE KOMIIPOMHUCC

2. B mpeycneBaronmx SImOHCKHX (upmax Hamboyiee MOMyISIpeH H IPQPEKTHBEH ... THI PYKOBOIHUTENIS (COTIACHO
knaccupukarmmn  T.  KoHO)  KOHCepBaTHBHO-aHAIMTHYECKHH  KOHCEPBATHBHO-MHTYWTHBHBIH  HOBAaTOPCKO-MHTYHTHUBHBIN
HOBaTOPCKO-aHAJIUTUYECKUN

3. CormnacHO pacmpeieieHUI0 JHACPCKUX MOJHOMOYUM MEXKIY YyYacTHHKamMu KoMauabl (Mogens P.M. benbuna),
(GYHKIMOHANFHOE Ha3HAYCHUE NEPETOBOPIIUKOB COCTABISET ... (YHKIMSA+ JIMJISpCTBa KpeaTuBHAs (PYHKIUS KOMMYHHKATHBHAs
(bYHKIMS AesTETBHOCTH 110 OCHOBHOMY OM3HEC-TpoLieccy

4. B mpouecce npeBpalieHUs] HOBAIlMM B WHHOBAIIMIO CTAJHs BHEAPEHUS OCYLIECTBIIETCS HPU IOMOIIH ... MBIIUICHUS
KOHBEPI'€HTHOT'O

5. IloHsTHE OpraHU3allMOHHOI aHApXUK B HAYYHBIH 000POT BBEII ...

. Maiiepc

P. 3atieng

Jx. Mapu

P. benbun

6. B cootBercTBHU ¢ Monensio P.M. Benbuna, B Oamance pojeil B MPOEKTHONW KOMaHIEe K KPEaTHBHOMY IIOJNIOCY OTHOCST
pOJIb ...

MOTHBATOpPA

COLIMAIBHOTO pabOTHHKA

peanuzaTopa npejcenarels

M3BICKATENS PECYPCOB

reHeparopa uaei

7. HeBepHo, uTo, cornacHo Teopun P. BenbuHa, ...

*0TOOp Y4aCTHUKOB KOMAH/bI JIOJDKEH CTPOUTHCS C YUE€TOM, KaK HECOMHEHHO TOJIOXKUTEIBHBIX XapaKTePUCTHK KaH/IN1aTOB,
TaKk M C y4eTOM MX JINYHOCTHBIX HEIOCTaTKOB M CIabOCTel, CIOCOOHBIX OKa3aThCsl BEChbMa IIOJIE3HBIMH B Ipoliecce KOMaHIHOTO
B3aUMOIEUCTBUS

*Ka)kKIbIM U3 YYaCTHHUKOB OKa3bIBAaeTCsl CIIOCOOHBIM BHECTH CBOHM BKJIaJ B pabOTy KOMaHIBI 110 ABYM HAalpaBICHUSIM: CBOIO
cyry0o npogeccrHoHaNbHYIO POJib 1 KOMaHHAs pPOJIb

*caMbIMU 3((EKTHBHBIMH OKa3bIBAIOTCS KOMaH/Ibl, COCTABJICHHbIE UCKIIFOUNTEIBHO U3 OTJIMYHUKOB M CYIIEPUHTEIUICKTYaJIOB
+

*KOMaHJB, COCTaBJIEHHBIC HCKIIOUYUTENBPHO M3 OTIMYHMKOB M CyIep MHTEIJIEKTYaJllOB, OKAa3bIBAIOTCS CAMBIMH
Hed(hDEKTUBHBIMU

8. Ilo P. benbuny, B KOMaHe ... JOJDKHO OBITH HE MEHEE JIByX I'eHepaToOpOB

ujeil He JOIHKHO OBITH 00Jiee OJTHOTO TeHepaTopa

usieit JOIDKHO OBITH OT JIBYX JI0 YEThIpEX TeHepaTopoB HiaeH, He Ooiee

9. B cootBerctBUM ¢ Monensio P.M. benbuna, B OanaHce poiell B NMpOeKTHOH KoMmaHie poib peanuzatopa (Company
Worker) ... momocy He OTHOCHTCSI HHMK KOHCEPBATUBHOMY, HM K KpEaTHBHOMY OTHOCHUTCS K KPEaTHBHOMY OTHOCHTCS K
KOHCEpPBaTUBHOMY+ OTHOCUTCS KaK K KOHCEpBAaTHBHOMY, TaK U K KDEaTUBHOMY

10. PykoBomurens ¢ JeMOKpaTHUECKH-KOJUIETHAIBHBIM CTHIIEM Haubosee 3(QEeKTUBEH B CUTyalUsiX C ... CHUTYaI[HOHHBIM
KOHTPOJIEM HU3KUM BBICOKHM YMEPEHHBIM+

11. IIpomecc cMEHBI yIpaBIeHUYECKUX CTEPEOTHUIIOB, KAPAUHAIBHOTO TIEPEOCMBICIICHHS, TIEPECTPONKH BOCTIPHATHS, CMEHBI
COIMAIBHBIX OXWAAHUH W TIOBEIEHYECKMX YCTAHOBOK, B pE3yJlbTaTe Yero IepCcOHANbHAs OTBETCTBEHHOCTh (HOPMAIBHOTO
PYKOBOJIHUTENS CMEHSAETCA KOJJIEKTHBHOM OTBETCTBEHHOCTBIO IS KQXKJOT0 U3 YIaCTHHUKOB KOMaHBI, — 3TO ... PedperiMmunr

12. CymHOCTS (peHOMEHA TPYIIIOBOI MOISPU3ALNH POSBISAETCSA B TOM, UTO ...

*0OCyXIeHHEe aKTyaJbHBIX TIpoONeM B TpyNIe 3a4acTyl0 YCWIMBAeT W3HAYaJIbHBIE YCTAHOBKHM €€ UJICHOB, Kak
TIOJIOKUTEJIbHBIC, TAK U OTPULIATEIbHbIE

*JIIOZM TIPUJIATalOT MEHbIIE YCHIMH B TOM CIydae, KOTJa OHM OOBEAMHSIOT CBOM aHOHMMHBIE YCWIIMS paad oOIeH neinu,
HE>KeIH B Cllydae MHIUBHUAYaIbHOW OTBETCTBEHHOCTH, KOTJa BU/ICH BKJIAJ KaXKI0TO OTAEIBHO B 001Iee JIeNo

*MEHBIIMHCTBO TPYIIBI HanOOJIee BIMATENBHO INPU YCIOBHUSX MOCIEIOBATEILHOCTH B CBOMX B3IVIAJAX, YBEPEHHOCTH B
CBOEH IIPaBOTE U CIIOCOOHOCTH MPHUBJIEKATh CTOPOHHUKOB M3 YKCIa OOJIbIIMHCTBA

* 1715 TPYTIIBI MHTEPECHI IPYIIIOBOH TAPMOHUH YaCTO Ba)KHEE NPUHATHUS PEATUCTUIECKUX PELICHUH *IIPOMCXOIUT CMELICHHUE
CpemHeH TeHACHIMN K CBOEMY IIOJIFOCY BMECTO PacKoJia MHEHUI BHYTPHU TPYIIITBI

13. ... pemeHnsl MOAPA3AEISAIOTCS Ha 3aIpOrpaMMHUPOBAHHBIE M He3amporpaMMmupoBaHHble MHTynTHBHBIE PannoHanbsHbIe
OpraHu3anuoHHbIC



14. BbIIensioT Takylo 4acTh KPEaTHBHOTO MBILIICHUS, KaK ... MBIIUICHHE (MBIIUICHHE BIIUPH), KOT/IA U1 Havana Tpedyercs
IIPEJCTaBUTh, PACKPBITh BEEP BAPUAHTOB U Beep BO3MOXKHOCTEN J[uBeprenTHOe

15. BBIOEnsroT Takyro 4YacTh KPEaTUBHOT'O MBIIIJICHUS, KaK ... MBIIIJIEHHE, KOT/la BCE HIEH COOMPAIOTCS M KOHLIEHTPUPYIOTCS
B OJIHOH TOYKE, TO €CTh BEep BO3MOXKHOCTEH CXJIONBIBAETCS HA ONTUMAIbHOM PELIEHUU KOHBEPIeHTHOE

16. Ecnmm mpm aHanmW3e OENETUPOBAaHMSA JHICPCKUX IOJHOMOYMM B KOMAHJIE HCIONb30BaTh MeTadopy o macryxe,
YTIPaBISFOIIEM IPOLIECCOM ABM)KEHHS OBEYbEH OTaphl, TO MPH MOJAEIH «IACTyX M03aAN» MOXKHO KOHCTaTHPOBATb ...

*BBICOKYIO CTEIICHB JICIIETHPOBAHUS IIPH KpaifHe HU3KOM KOHTPOJIE HaJl CUTyallueil 1 HaJ TI0JbMHA

*BBICOKYIO CTEIICHB JICIIETHPOBAHUS IIPH COXPAHEHUH BBICOKOTO KOHTPOJIS M HaJ| JIIOABMH, U HaJl CUTyaluei

*KpaiiHe HU3KUH KOHTPOJIb HaJ] JFOJIbMH U CTOJb K€ HU3KYIO CTEIICHB JCIETNPOBAHUS

*BBICOKHII KOHTPOJIb HAJI JTIOJIbMH, HO ACIETHPOBAHUE JTUICPCKUX MTOTHOMOYUH B JAHHOM CITy4ae HE MPAKTUKYETCS

17. Cornacuo Teopun X, npeanoxernHoi Jlyrmacom Makl peropom, ...

*OOJIBIIMHCTBO JIIOIEH HEOOXO0JMMO PUHYKAATh K pad0OTe U MOCTOSTHHO KOHTPOJIUPOBATh+

*UCTUHHBIA TpodeccHoHan crnoco0eH pemars 3aJadydl TBOPYECKM B TOM CIlydae, €CIM €ro IMOJAepKaT M OLCHST
€MHOMBIIIIJICHHUKU

*cpeHeMy 4eJIOBEKY IPHUCYIa HEMPUA3Hb K padoTe U CTpPEMIICHHUE ee, 110 BO3MOKHOCTH, n3derats +

*npogeccnoHal BIOIHE CIIOCOOEH OCYIIECTBIATH CAMOKOHTPOJIB IIPU BBIIIOJHEHUM TEX 33/1a4, 32 KOTOPbIE OH MEPCOHAIBHO
OTBEYaeT

18. OcHOBONOIOKHUKOM TaK Ha3bIBaeMoi mHTerpansHoi Teopun (Integral Theory) cumraercs ...

P. 3aitenn

. Maiiepc

P. benbun

K. Yunb6ep

19. Xapu3ma — 3T0 TpeuecKkoe ClI0BO, OyKBAJIbHO O3HAYAOIIEE ...

«JIMYHOCTHAs YCTaHOBKa»

«CBOEBOJIHE»

«CHHUCXOJKIICHUE CBSTBIX 1apOB»

«yHUKaJIbHast 0COOEHHOCTh YeJIOBEKa»

20. Takas ¢opMa aBTOpPHTETa PYKOBOAMTENS, KaK IICHXOJOTMYECKHH aBTOPUTET, COCTOMT M3 ... aBTOPUTETa
(YHKIIMOHAIBEHOTO U GOPMAIBHOTO (hOpMaTbHOTO 1 MOPAJIbHOTO MOPAIBHOTO U (PYHKIIMOHAIEHOTO

21. PaccMmaTpuBas THITBI KOMaH/I, MOXKHO YTBEPXIaTh, YTO ... IPU3BaHA 00ECICYNTh COUETAHUE IBYX KPCATUBHBIX TPCHIOB!
OIIWH, IUBEPreHTHBIN (pacmmpsroninii), OyneT MaKCHMalbHO pacKphIBaTh BEEP BO3MOMKHOCTEH, a IpYroi, KOHBEPIE€HTHBIN
(cy>xaromuii), OyaeT cBOIUTh HaOpackIBaeMbIe BAPHAHTHI K HanOOJIee ONTHMAIFHOMY PELICHHUIO yIIpaBIeHUeCKass KOMaHJa KOMaHaa
BHE/IPEHIIEB-PEaIN3aTOPOB TOMCKOBAs KOMaH/a

22. Yuenslii-atHorpad JleB I'ymusnieB BBe1 B 000pOT MOHSITHE «...», IOHUMaeMOe KaK MPOSIBJICHUE XapU3Mbl IPUMEHHUTEIHHO
YK€ He K OTJEIbHOM JINYHOCTH, & K COLIMYMY, COOOLIECTBY B3aUMOJIEHCTBYIOIINX JINUHOCTEH aCCUOHAPHOCTh+

23. AHanu3upys AeJerupoBaHKe JIUICPCKUX HOTHOMOYHNA B KOMAHE, MOXKHO YTBEPKAATh, YTO B CIIyyae eCly KOHTPOJb Hal
CUTYyaIMel ¥ HaJ JIFOAbMHU BBICOKHH, a IeIerHpOBaHNE TUACPCKHIX IIOJTHOMOYHN HE MPAKTUKYeTCs (PyKOBOAUTENH BCE PEIIaeT caM), —
HUMEeT MECTO ... AECHOTHUS

24. PobGept 3aiieHI] OTKPBII ...

CHHJIPOM TPYIIIIOBOTO MBIIIIICHHS

CHHIPOM «ATIOJUIOHA

3¢ ekt cormanpHOH pacummTanuu+

25. BHecnyxeOHBIMH Ha3bIBAIOTCS OTHOLICHUS, CKJIAABIBAIOIIMECS MEXAYy WICHaMH ... TPYNIbl BHE HMX CIIy)KeOHOH
(mpodeccroHaNbHON) AEATENFHOCTH (B Yachl OCYTa, B IPOLIECCE COBMECTHOTO OT/BIXA H T.J).

Mannoii

Cpenneit

PedepenTtHoit

Llenesoit

26. YcTaHOBHTE COOTBETCTBHE JIHJIEPCKHUX IMOJTHOMOYHMH MEXIy yJ9acTHHKaMu KoMmaHnisl (o P.M. ben6uny): Tun orseta:
Comnocrasnenne+

A. Nnrennextyansl G. aHaIUTHK, FEHEPATOP

B. JIuneps! F. npencraBurens, MOTUBATOP

C. IleperoBopmuku E. «conmansHblil pabOTHHKY, HCCIIEI0BATENb (M3bICKATENb) PECYPCOB

D. Menenxepsl-tpynsaru H. peanuzatop, KoHTponep

27. Hns Ttoro dYroOBl peaJbHO 3allyCTUTh HWHHOBAIMIO B pPEAIBHBIM ITPOM3BOJACTBEHHBIN Ipollecc, HEOOX0aANMO
MIOCTIEIOBATENEHOE MPOXOXKACHNE YEThIPEX ATAIOB, HA ... U3 KOTOPBIX OCYIIECTBISAETCS T€HEPAIUs HIeH ePBOM BTOPOM+ TPEThEM
YeTBEPTOM

28. deHOMEH OTPYIILICHHUS MBIIUICHHS BIIEPBHIC OMHCA ...

C. MockoBH4H

JI. ®ecrurep

. Jxanuc

. Maitepc

b. Paccen

29. [lonsTHe Xapu3Mbl BBEJ B HAYYHBIH 000pOT ...

T. IMapconc

M. Bebep +

J. Maitepc

b. Paccen



30. Curyanuio, Korja B KOMAaHIE OTCYTCTBYIOT KaKHE-THOO OIpaHWYCHHS W HOPMBI, KaXIBI MOXET NelaTh TO, YTO
MOXKENIACT U B pe3yNbTare nanacT 3pGeKTUBHOCTD, @ caMa rPyIIa pa3BaJlBaeTCs, MOXKHO Ha3BaTh ... aHAPXUEH+

31. B npouecce npeBpaileHusi HOBallMd B MHHOBAIIMIO C UCIIOJIb30BAHUEM JAUBEPreHTHOT'O MBILUICHUS TPOUCXOMMT ...

reHepauus uaeu

TIPOSICHEHHUE TTPOOIIEMBI

BHE/IpCHHE

KPUTUYECKUI

aHanm3 1 0TOOp e

32. ... CTHIIb YIpaBJICHHUS IIeTIeco00pa3eH U ONpaBIaH JIAIIb B KPUTHIECKIX CHTYalusIX (aBapuu, OOCBbIe BOCHHBIC NEHCTBHS
1 T.IL.)

KommnpomuccHsrii

Jemoxparndeckuit

JlenoBoit

ABTOpUTapHBII

JIuGepanbHbIN

33. Crparerus MaKCUMHU3AIUN CyOBEKTHBHO OXKHIA€MOH ITONE3HOCTH OTHOCHTCS ... CTPATETHAM BBIOOpa K IBPUCTHUECKIM
KaK K 9BPHCTHYECKUM, TaK M K aJITOPUTMUICCKUM K alITOPHUTMUICCKAM+

34. Vnero «BCECTOPOHHETO ITTOAXOJa» BIEPBBIC HpemIokiI B KoHie 1960-x romos ... Upsuar Anuc Anpbepr banmypa
Onyapn ne boro Jpux ®pomm

35. CHHOHUMOM KOMaHIOOOpa30BaHMSA B TPEHEPCKOW NpPaKTHUKE SBISCTCA ... KOYYHHT TPYIITUPOBAHWE HHTEPBEHIIHS
TUMOWIIUHT

36. AKTHBHO HCIOJIb30BaTh KOMILIEKC UTPOBBIX METOJANK, OOBEMHEHHBIX Ui CIIJIOUEHHs] KOMaH/Ibl, HA4alu B ... rojax
XX B B Benuxobpurannu, ®pannun 1 CLLIA nocpeacTBoM KOIEKTUBHBIX CIIOPTUBHBIX UID.

60-x rr. 40-x rr.+ 70-x rr. 50-X IT.

37. ... - nuAep ONMHUPAIOIIMKCA Ha 3aKOHBI, IPaBUIIa, HOPMBI, B paMKaxX KOTOPBIX BJIACTBOBAHHE CBA3aHO CO 3HAHHEM U
YETKUM COOJIIOZIEHNEM HOPM IOJIMTUYECKON AESTEIbHOCTH, X aKTHBHOTO HCIHOJB30BAaHUS Ul JOCTH)KEHHS! TIOCTABJICHHBIX IIEJIEH.
BropokpaTuueckuii

O yYHKIIMOHATbHBIN

Jemoxparudeckuit

JInbepanpHBIHA

38. Ilom HaBBIKAMHU TPYMOIIOBOKW pabOTHI MOHMUMAIOT: HABBIKA A((EKTUBHOTO OOMICHHA, pPEIICHHE MPOOJIeM W TMPUHATHE
PpEIIeHMA, TOCTHKEHUE cOoTIachs (KOHCEHCYCa); HABBIKM OOPATHOM CBSA3H, MIIM HABBIKH ... KPUTHKH.

KoncTpykTuBHOI

DddexruBHOU

KoHTpMaHUTY IS TUBHOM

LenenanpaBieHHOMN

39.... Jlunep - nuaep, He BBIXOIAIMINI B CBOSH aKTMBHOCTH 32 PAMKH BBITIOIIHEHHS T€X 00I3aHHOCTEH, KOTOPBIE MPEIUCaHbI
eMy IpaBUJIaMU TTOJUTHYECKOH AeITEeNbHOCTH.

ABTOpUTapHBIN

ABTOPUTETHBII

OYHKIIMOHATbHBIN

TpaauuuoHHBII

40. Crnabopa3BUTBIC TPYNIBI, KaKk TPYIIBl HAXOIAIMIMECS I1a HAYaJbHOM 3Talle CBOECTO CYIIECCTBOBAHHS, HA3BIBAIOT
U Py3HBIMI+ aMOP(GHBIM CTAPTOBBIM IPUMHTHBHBIM

41. JIByxdakTopHas MOJENb ... OMHMCHIBACT IWHAMMKY TPYIIIOBOrO MpOIEcca, MCXOAS M3 ydeTa YCIOBHM, B KOTOPBIX
(dbopmupyercst rpymia

M. Ulepuda

A. TamBena

II. Knee

b. TakmeHa

42. M. Byakok OmuCHIBas sIBIICHHE CHHEPTUH, OTMEYAET, YTO «KOMaHIHasi paboTa — 3TO JIFOAH, pa0OTAONIUE BMECTE, YTOOBI
caenath OOJbIIe, YeM OHU MOTJIH OBI CIIENATh 110 OTACIBHOCTH; KPOME TOTO, MX COBMECTHAS pad0OTa MPHHOCHUT M ... H PaJIOCTh)

VY noBnerBopeHue

CIu104eHHOCTh

Cuactbe

OnTumMu3m

43. nest KOMaHIHBIX METOJIOB paOOTHI 3aMMCTBOBAHA M3 ...

Cemeitnoit chepsl

OO6pazoBaHus

Cropra

TIpodeccronanbHOMN AeATEIHLHOCTH

44. B mpakTHKy MCHEDKMEHTA UJiesl «KOMaHI000pa30BaHUs» BONLIA B ... XX B.

60-70-e rr.

40-50-¢ rr.

50-60-¢ rr.

80-90-¢ rr.+

45. Hauboree CyIIeCTBEHHBIMY XapaKTePUCTHKAMU B3aUMOIIOHUMAHHUS SBJISIFOTCS aICKBATHOCTH H ...

Wnentudukanus



AyTEHTHYHOCTb

WnenTnuHoCTDH

PernameHTHpOBaHHOCTH

46. ...(DOMMIIUTE CIIOBO) KaK YepTa ICHXOJOTMU TPYIIBI, BHIPAXKAIOIIAS CTCICHb CAMHOMBICIUS U CIUHOJCUCTBUS e
YIICHOB, SBIIIETCS 000OIIEHHBIM MTOKA3aTeNIeM HX JTyXOBHOH OOITHOCTH U €TUHCTBA.

CIII09eHHOCTh

TonepaHTHOCTD

Ennnoobpasue

IlenocTHOCTD

47. IlpeArnocsuIKaMu CITIOYEHHOCTH TPYTIIIEI SBIISIOTCS,B MIEPBYIO OYepenb CpabaThIBAEMOCTh H .. .€¢ YICHOB

HelitpansHOCTB

CoBMeECTUMOCTh

TonepantHOCTH

HexoH(DIUKTHOCTB

48. dopmupoBaHUe KOMaH /bl BKIOYaeT: 3()(hEeKTHBHOE UCIIOIb30BaHNE CHIIBHBIX CTOPOH COCTaBa KOMaH/bI; pacipesieieHe
poJeil B KOMaHze AJS ONTHMAIBHOTO JOCTIKEHHS PE3yNIbTaToB; (OPMHUPOBAHUE HOBOH CTPYKTYPHI IPH CIHUSHUH, MOTIIOMEHHH, ...
TIPEIIPUATHS

Pectpykrypuzanus

Mopepauszanus

PazBuTus

DopMUpOBaHUS

49. O0bsicHeHue (heHOMEHA KOMaH/Ibl Yepe3 B3aUMO3aBUCUMOCTh OEpeT CBOC Havajo B paboTax ...

A. Macnoy

C.I'poda

3. @peiina

K. JleBuna+

50. B 3anagHO# Tpaauuuu KoMaH1000pa3oBaHus n3BectHa Gopmyna «1+1 =...»

2

3

4

5

51. BaxHpIMH XapaKTepUCTUKAMH KOMaHI000pa30BaHUs SIBISIOTCS B3aHMO3aBUCHMOCTD, CIDIOYEHHOCTh H ...

Cuneprus

DOMmartus

[Tonumanus

AnpTpynsM

52. I'pynma — 3TO orpaHWuYeHHas ... OOIIHOCTH JIOACH, BBIACIAIOMIASACS WM BbIIENSeMas U3 COLMAIBHOIO IEJNOro Ha
OCHOBE KA4eCTBCHHBIX IIPU3HAKOB: XapakTepa BBINOJHAEMON IesITeIbHOCTH, BO3pAcTa, IO0JIa, COIHAIBHON MpPHUHAAJIEKHOCTH,
CTPYKTYPHI, YPOBHS Pa3BUTH.

Pazmepom

Tepputopueit

Crepeotunamu

Hopmamu

53. TpeHUHT KOMaHA000pa30BaHUA OTHOCUTCS K TPYIINIE TPEHIHHTOB CICIIHANBHBIX. ..

Ymenuit

HagsixoB

Komnerenruit

3HaHui

IIpakTn4eckue 3a1aHus
3aganue k mpakTudyeckoi padore Ne 1.1 (ITP1)
«Matpuua HTHU. ®opmupoBanune matpuusl HTHU nis PocroBcekoii 06acTu. [lonck kiI0uYeBbIX HHHOBAIIMOHHBIX TEXHOJIOT M
NpeInpUsTUI 1 YHUBePCUTEeTOB pernoHa. Padora ¢ keiicom « KoHuenuusi HalMOHAAbHON HHHOBALIMOHHOM CHCTEMbI
DOUHIAHINN».»

1. IToaAroTOBUTH KpaTKOE pe3IOME COOTBETCTBUS TEMATUKH UX MEPCIEKTUBHOIO MPOEKTAa MPUOPUTETAM IOCyJapcTBa B paMKax
nHHOBanMoHHOW moBectkn (CHP-2020, CHTP, rocymapctBeHHble mnporpammsl W mp.). Takxke ciexyeT HAEHTH(OUIHMPOBATH
MOTEHIMATIbHYIO POJb MpoekTa B pamkax Marpunbl HTU: xakue pbIHKU U CKBO3HBIE TEXHO- JOTMU MOTYT COOTBETCTBOBAThH CHEKTPY
OyayIIero mpoekra.

Tab6mna 1. OcHOBHBIE NPOAYKTOBBIE TPEHABI

CrapeHue Pa3ButHne 3D-nevatb WHTepHeT Belyen Big Data AnbTepHaTMBHbIe | [lonosIHEHHas 1
HaceneHus PO60TOTEXHUKM MUCTOMHUKM BUPTYyasibHasi
3Heprum peanbHOCTb




MeauumHa M |AKUEHT Ha Yxe ecTb —[Meyatb opraHoB (B8 [Bawwu ragxeTbl (TenedoH,[lepcoHanbHaa  [Poct IANbTepHaTUBHbIE
340poBbe NoAAEPKaHUM  [MOMOLLHMKM nobyayliem). YkeecTb [Gpacner) MoryT M TenemeauuMHa [3KONOrMYHOCTH IMEToZbl  J1eYeHus,
AKTUBHOIO yXoZy 3a60/1bHbIMM. [— NeYaTb 4acTM  (0TNPaBAATb O BaC Hanpumep CHATHE
opraHv3ma Kak [B 6yayem — C/IOMaHHBIXKOCTEN  [MEAMLIMHCKME faHHble cTpecca
IMOXXHO A0/1blLe[aBTOMaTU3aLMA 1 BbI3blBaTb Bpaya
(60pbba co onepauui B SKCTPEHHbIX Cyyanx
CTApOCTbiO)
Puteiin Yxe — Kacchbl Moka ncnonb3yetca (bbl1o B pamKax ABTOMaTM4yecKan [AnbTepHaTuBHble  [BMpTyanbHble
(npofaxa CamMo06CNY M- [AN1A NPOTOTMNMPO-  [SKCEPUMEHTA — noa6opka IMeToZbl NPOAAXKM [MarasuHbl
NpoayKkToB BaHMA BaHMA. KOp3MHKa M Kacca NpoAyKTOB, —
exeHeBHOro B 6yaylwem — Bbl  [obLialoTca Yepes COOTBETCTBYIO-  [IPAMbIE MOCTaBKM
cnpoca) nokynaeTe NpuHTEp (cneuuanbHble RFID-MeTkM (lumx Bawmm
ZIOMOM, (Bbl CTaBMTE KOP3MHKY BKYCOBbIM
@ B HTEpHET- B KOHTEMHEP, KOTOPbIM  [MPeAnoyTeHHAM
MarasuHe cam KanbKyampyeT
MOKynaeTe CXeMy  [CTOMMOCTb MPOAYKTOB).
ANA nevaTn XonoAMNbHMK MoXeT
fenatb JOCTaBKY
npoaykToB. Kopobka ans
AnL, — cneanTb 3a UX
CBEXECTbI0 M 3aKa3blBaTb,
Efa v HanuTKK Po60TbI-noBapa Pacnevatka egpl EC/IM UX HET (yXe ecTb) eHHan PocT HoBble noaxoabl K
(yXe eCTb Takve  |(MoKa TO/bKO MOAMDMKALMA  [SKOIOrMYHOCTH, POCT peCTOPaHHOMY
Kade). SKCNEpUMEHTbI) npesnoxeHns 06CYKMBAHMIO
B fAasbHeMLeM —
BHEeApeHue
B lOMalLHee
nosb3oBaHue
CrapeHue PasButue 3D-neyatb WHTepHeT Belyeit Big Data AnbTepHaTuBHble |[lonosiHeHHas U
Haceneuus [PO60TOTEXHUKM UCTOYHUKMN BUpTYyanbHas
3Heprum peanbHOCTb
MyTewecTBuan — — Baw ragxet Pe3koe IMHOKecTBO HOBbIX  |/Tl060M BMAOTAbIXA
TYPU3M B HE3HAKOMOM FopoZie  [CHUXeHue MCTOYHUKOB 3HEPrUU[HE BbIXOAA U3
MOXeT caM NojCKasaTb |CTOMMOCTH B MOMOLLb KBapTMpbI
BaM Balle /1lob1Moe MeCTo nyTelecTBeHHMKaM
(Hanpumep, KodelnHo (nerye, npoyHee...)
Starbucks). [lns atoro
Ve ceyac UCrosib3ytoT
cneumanbHyo TEXHONOMUIQ
iBeacon
oM 1 cembsa Yyke — po6oTbI- Ye ecTb — neyatb [CM. Npumep Bbille. Takxe |— Bce ana HoBble meToAbI
nblaecocsl. 3D — curypok <YMHbI JOM> MOMOXKET «YMHOr0 oMa», pasBieyeHms,
B 6yaywem — Yyenoseka/ cneanTb 3a NoTpebneHneMm| nossossAioLee 6bITb [Hanpumep, AnA
aBTOMaTM3auMA CeMbM (3ameHa 571EKTPO3HEPr UM, BOAbI Ha camoobecneyeHumaeTemn
\iomalLHeN paboTbl  [poTorpadmm) 1 npoyero. Mpumepbl — M HaKan/MBaTb
Nest, Cubic Robotics, 1 faxe npoJaBaTb
Vlecan n gp. 3y6Has weTka VIULLHIOI 3HEepruio
MOKET COOBLMTL —
YMCTUN 1N U KaK AONTO
Balll pe6eHOK 3y6bl
1 OTKPbIBATb 3a ycepane
Mrpbl Ha NAaHLWeTe
TpaHcnopT CBszaHO 6onbliec |— Be3onacHoCTb Ha goporax|/lpoHbl Hyperloop Pa3inyHble
HTEpHETOM BelLen — MaLUMHbIHAYMHAOT ragxeTbl,
— 6yKBasILHOBMAETH APYT Hanpumep,
camoynpaBsnsemble apyra HaBuratop Ha
MalMHbl  (YXKe eCTb) 1 NpeAoTBpaLiaTb aBapum IN06GOBOM CTeK/e
NpOTOTUIMbI)
2. Bompocsl K 1eJI0BOIi UTpe

CTyZ[eHTaM H€O6XOHI/IMO 06CY,HI/ITL BOIPOCHI U NPCATIOKUTHL MOAC/Ib KOHICTIINN I/IHHOBaIIPIOHHOﬁ cucreMbl PocToBCKOM 001acTH.




A) B 1yem cocToSIT 0cO0€HHOCTH HALMOHAJLHOW HHHOBAIIMOHHOM cucTeMbl ®UHIAHINU?

OcHOBHBIE OCOOEHHOCTH — B aKTHUBHOW JICSTEILHOCTH CO CTOPOHBI OCYAApCTBa, KOTOpPas MOJJIEP)KUBACT YaCTHBIE WHHIMATHUBBI,
BBICTpauBasi «BEPTHKAIBbHBIC) JUPTHI OT U300PETEHUH 10 KOHEYHOT'O I10JIb30BATEIIS.

[lepeuncnure OCHOBHBIC IIPOTPaMMBI, MHHIMUPOBaHHble OHHISHIMCH B IOCICAHHE TOIBI, NPH3BAHHBIC CIYXKHUTb YIYYIICHHIO
HpeINPUHIMATENILCKOW cpenbl 3Tol crpanbl. OTBeT B Opomrnope «CHpaBOYHHK Ul KOMITAaHHH, IUIAaHUPYIOIIUX OTKPBITH OM3HEC B
OuunsHIUr»y —Ha caiite https://www.innovationeconomy.ru.; y4actue B MpeANPUHUMATEIbCKAX TPEHHHIAX, TAPAHTHH y4acTUs B
npecTkHBIX TpanTax TEKES, Bo3aMokHOCTD (prHAHCHpOBaHHS Yepe3 rocyaapcrBennsie oumst SITRA, Industry Investment.

Bb) Kak opranumzauus TEKES nmomoraer pa3BuTnio HHHOBAIMOHHBIX TEXHOJIOTHIi B cTpaHe?

HanunonansHoe areHTcTBO 1O TexHoyorusM u uHHOBanwmsiM Ounisanuu (TEKES), nogsenoMcTBeHHOE MUHUCTEPCTBY TOPTOBIU U
MPOMBINUIEHHOCTH DUHIITHINY, TIOAEPKUBAET MaJlble HHHOBAIIMOHHBIE KOMITAHUH TPaHTaMHU

n OeCnpoOlCHTHBIMA WHBECTHLIMOHHBIMU KpEeOUTaMH, (PMHAHCUPYET HPOEKTHl B OOJNACTH MPUKIAIHOW HAyKH HCCIIEIO0BATEIbCKUX
WHCTUTYTOB U YHHUBEPCUTETOB, & TAK)KE KOOPIUHUPYET MEXIYHAPOJHOE COTPYIHHYECTBO B chepe HayKH U TeXHoJoruil. C HOMOIIBI0
TEKES B ®unnsHauyu ObUIM BBICTPOEHBI BEPTHKAJBHBIC KIACTEPHI (CETH) MEXAY KPYNHBIMH KOMIIAHUSMU U TIOCTaBIIMKAMH U
CYOKOHTpaKTepaMH, B TOM YHCIIE U UCCIIEA0BATEIECKUMHI HHCTUTYTAaMH M YHHUBEPCHTETAMHU.

B) B uem nposiBJisieTcsi HOBasi PoJib YHUBEPCUTeTOB B PuHAsHAUU?

VYHHBEpCUTETHl W Hay4dHbIC IEHTPH! B DUHISIHANN BCTPOCHBI B PETHOHAIBHBIC EHTPHl MHHOBALMH, KyJa TAaKKe BXOAAT LEHTPHI
TpaHcepa TEXHOJIOTHH, TEXHOMApKH, IEHTPHI SKCHepTr3bl. KpynHble (pUHCKHE KOMIIAaHWW BKJIAABIBAIOTCS B CIECIUAIM3HPOBAHHBIC
o0Opa3oBaTenbHBIE MPOTPaMMBbl, TaK KaK MOHHUMAIOT Ba)KHOCTH IOJATOTOBKH BBICOKO- KBAIM(HIMPOBAHHBIX KaapoB. C MOMOIIBIO
TEKES 0butn BBICTPOEHBI BEPTUKAJIBHBIE KJIACTEPHI (CETH) MEXY KPYHMHBIMU KOMITAaHUSIMH M MOCTaBIIMKAMHU ¥ CYOKOHTpaKTepaMHy,
B TOM YHCJIE U HCCICAOBAaTEIbCKUMM HMHCTUTYTaMH M yHHBepcureTamu. Ilo ompocam, 40% HHHOBAaIlMOHHBIX KOMITAaHHH
COTPYIHUYAIN C YHUBEPCUTETAMHU

WM TOCYJapCTBEHHBIMHU HCCIIEI0BATEIECKUMU HHCTUTYTAMU.

I') B yem oco0eHHOCTB rocyJapcTBeHHOI noauTnku @UHISHANT 0 padoTe ¢ pernoHaMu?

B ®OunasHIMN CHIBHO pa3BUTa pETHOHANbHAS WHHOBALMOHHAS cucTeMa. Ilo Bcell cTpaHe CyIIECTBYIOT PErHOHAIBHBIE IIEHTPHI
WHHOBAILIMH, KyZJa BXONAT YHHBEPCHUTETHI, IEHTPHI TpaHC(epa TEXHOJOTHH, TEXHOMAapKH, LEHTPHI AKCIEpTH3bl. TeXHOomapKu
MHUIMUPOBAIIH MOSBICHUE HHKYOATOPOB TEXHOJIOTHH, OM3HEC-HHKY0AaTOPOB M pa3BUTHE NpoekToB SPin off. B mHKyOaTOpax MHPOKO
MIPUMEHSETCS] CHCTEMA «OTCIISKUBAHUM», KOTOpas CHOCOOCTBYET NMEPEeTOKy 3HAHWH M3 1abopaTopuil B (pupMBI-«BCKAPMIIMBATEIII».
[eperok 3HaHUIT compoBOXKIaECTCA 0CO00H CHCTEMON PUBUIICTHIA:

J1) B ueM oco0eHHOCTDH OU3HeC-UHKY0ATOPOB, co31aBaeMbIX B @UHJsIHAUN ?

B ®unnsHIMM UCIIOIB30BaHbI JBE MOJEIN MHKYOaTopoB: uccnemosarensckuii knacrep (Viiki Biocentre), B kotopsiii Bxoast Gosee
70 wucciaemoBaTENbCKUX TPYINI, W HWHKyOatop s crapramoB (Innopoli/Oteniemi), rme xoMmaHWH TPOXOAST BCKO IIEMOYKY OT
HCCIIeIOBAHMUIT 10 KOMMEPIHAIN3anui TeXHoJIoTHi. O6e Mojienu paboTaroT B CTPYKTYpPE YHHBEPCHTETOB,

HO HCIIOJIB3YIOT Pa3HbIE MPUHIIMITEI PAOOTHI M CBA3EH C MEXKTYHAPOIHBIMU U MECTHBIMU KOMITAHHUSIMHU.

) Kakne cy0ObeKTbI IBJISIOTCA OCHOBHBIMM HHBeCcTOpaMH B OuHassHaumn?

TEKES — areHTCcTBO, HOABEIOMCTBEHHOE MUHHCTEPCTBY TOPrOBIM W TPOMBIIUIEHHOCTH (DUHISIHIWM, TOJIEPKUBACT MaJIble
WHHOBAIMOHHbIE KOMIIAaHWM TPaHTaMH W OECNpONEHTHHIMH WHBECTHUIIMOHHBIMH KpeIuTaMH, (UHAHCHPYET HPOEKTHl B 00JacTh
TIPUKIIQIHON HayKH UCCIIE0BATEIbCKIX HHCTUTYTOB M YHUBEPCUTETOB.

Kpynsseiii rocynapcrBennsiii goun SITRA obecrieunBaeT KanmuTajgoM CTapTalbl, BCETAa B KadeCTBE MUHOPHUTAPHOTO MHBECTOpPA, a
TAaKXKEe CBOJUT Majble HWHHOBAI[MOHHBIC KOMIaHWM ¢ OusHec-anremamu. SITRA mpegocrtaBmseT (GUHAHCHUPOBAHUE IS
HCCIICOBATENIECKIX IPOEKTOB B CYIIECTBYIOIIMX MANbIX M KPYMHBIX KOMIIAHHUSX, y4acTByeT B (MHAHCHPOBAHHMU 3apyOeiKHBIX
BeH4YypHBIX (GoHmoB. Industry Investment. ®yHaamenTanbHble HCCIeAOBaHHS (QUHAHCHPYIOTCS Akagemuell Hayk DUHISHAAM ©
yHuBepcuTeTamu. [IpukiiasHble ncciaejoBaHus — LEHTpaMu TpaHcdepa TeXHOJIOTrni, MuHucTepcTBaMu, VT T.

Tax:xe HHBECTOpaMH 11 MHHOBAIIMOHHBIX IIPOEKTOB SBIISIOTCS YacTHBIE KA (OM3HEC-aHTeNbl) U BeHUypHBIE (POH/IBIL.

E) Cko/IbKO HHHOBAIIMOHHBIX KOMIIAHMI COTPYIHMYAJIH ¢ YHHBEPCUTETAMH WJIM FOCYAPCTBEHHBIMH HCCJIEA0BATE/ILCKHMHU
HHCTHTYTAMu?

ITo ompocam, 40% WHHOBAIMOHHBIX KOMIIAHMM COTPYAHHUYAIN C YHUBEPCUTETAMU WIIHM IOCYJapCTBEHHBIMH HCCIEN0BATENbCKUMHU
HHCTUTYTaMH.

3aganue k mpakTuyeckoi padore Ne 1.2 (ITP2)
«OueHka noTpedHOCTH B (HAHCHUPOBAHME MPOEKTOB U NporpaMm. UcTouyHnky (pMHAHCHPOBAHUSI HHHOBAIIMOHHBIX
NMPOEKTOB B TEXHOJIOTHYECKOM MpeANpuHUMAaTelbcTBe. OleHKa HHBECTHIIMOHHO MPUBJIEKATEIHLHOCTH HHHOBAIMOHHBIX
NMPOEKTOB..»

Onpenenure COCTaB U BEIUYMHY UHBECTULIMOHHBIX 3aTpaT MO MPOEKTY.

BennunHa mepBOHaYaNbHBIX HMHBECTHUIMOHHBIX 3aTpaT JUIA [JaHHOTO NPOEKTa OIEHMBAETCS KaK COBOKYITHas CTOMMOCTB
MaTepUalIbHBIX W HEMaTepHalbHBIX WMHBECTHUIMOHHBIX 3arpaTr. MarepualibHble HMHBECTHUIMM BKIIOYAIOT B ce0i CTOMMOCTh
TEXHOJIOTUYECKOT0 000pyA0BaHus, KOTOpoe (GOPMUPYET aMOPTU3UPYyEMble aKTHBBI IPEANPHUATHS; 3aTpaThl Ha NPUOOpETEHHE WIN
MIOTIOJIHEHHE OOOPOTHBIX CPEJCTB MNPEANPHUATHSA (CTOMMOCTH CHIPbS W MarTepualioB, KOMIUICKTYIOIIMX CpeAcTB). B kauecTse
HeMaTepHaabHbIX HHBECTULMN TI0 YCIOBUSAM MIPOEKTa YUUTHIBAETCSI CTOUMOCTD MPaB Ha UCIOJIb30BaHUE TOBAPHOTO 3HAKA.


https://www.innovationeconomy.ru/

Kaxkwue ewe BupI 3aTpaT, KpoMe yKa3aHHBIX B ONMCAHUH, MOXKHO OTHECTH K HHBECTHI[HOHHBIM ?

CTyIeHTBI MOT'YT CaMOCTOSITEJIBHO OIIPEAEINTh COCTaB M CTOMMOCTb HMHBECTUIIMOHHBIX 3aTpar, Ha- IpHUMEp: CTOMMOCTh
HaY4HO-HMCCIICA0BATEIILCKUX U TIPOEKTHO-KOHCTPYKTOPCKHUX PadOT, 3aTpaThl

Ha MapKETHHIOBBIE HCCIIEI0BAHMS, 3aTpaThl Ha 00y4YeHue repcoHaia paboTe Ha HOBOM TEXHOJOTHYECKOM 000pyI0BaHHH, CTOUMOCTh
00BEKTOB MHTEIUICKTYAIbHOW COOCTBEHHOCTH.

Paccumnraiite Mpon3BOACTBEHHO-COBITOBBIE 3aTPATHI 110 IPOEKTY, ONPEAEIHUTE Ce0ECTOMMOCTD B pacueTe Ha CAMHUILY POAYKIUU H TI0
rofiaM 3KCIUTyaTallMOHHOW CTaIU1 PacYEeTHOTO NEPHUOa MPOEKTa.

Pacuetsl pekoMeHIyeTCsl MPOBOJUTE B TAONMNYHON (hOpME C BBIAEICHHEM ABYX TPYIII 3aTpaT: IIEPEMEHHBIX H ITOCTOSHHBEIX. B cocras
NIEPEMEHHBIX 3aTPAT BKIIOYAIOTCS: CTOUMOCTD ChIPbs, MATEPUAIOB U KOMIUICKTYIOIUX U3JEIUM, UCIIOIb3YyEMbIX IIPH IIPOU3BOLICTBE,
3apa0oTHAas IJ1aTa OCHOBHBIX MPOM3BOJICTBEHHBIX pab04mX, 3apaboTHAs IIaTa TOProBOro NepcoHana,

3aHMMAIOILETOCs MPOJIasKaMH, CTPaxOBble B3HOCH BO BHEOIOKeTHBIE (DOHBI (POH/ MEHCHOHHOTO CTpaxoBaHUs, (DOHI COLMAIBLHOTO
cTpaxoBaHus, (OHJ 005A3aTEIBHOIO MEAMIMHCKOIO CTPaXxOBaHWs), BEIMYMHA KOTOPHIX pPACCUMTHIBAETCS Kak IPOLEHT OT
HA4UCIIEHHOH! 3apa0OTHOM MIaThI.

B cocraB mOCTOSHHBIX 3aTpaT B paMKax JaHHOTO IPOEKTa BKIIOYAIOTCS: 3aTPaThl HA apeHAy HIPOM3BOACTBEHHBIX IIOMIAJEH,
HaKJIaJHbIE PACXOJIbI, aMOPTU3ALHOHHBIE OTUYUCIICHUS.

ITpoBenute pacdeTs! BEIPYUKH OT HPOJaKH MPOIYKIUH MPOEKTa, OCHOBBIBASICH HA IIPOTHO3aX NMPOAAXK U KOHBIOHKTYPE LIEH.
Belpydka oT peanmzanmu NMPOAYKIMH PACCUUTHIBACTCA KaK NPOM3BEACHHE IIEHBI 33 C€IUHHUIYY NPOAYKIMH Ha OOBEM IPOJAX B
KOJINYECTBEH- HOM BBIPAXCHUH C YUETOM YCIOBHH PHIHOYHOM CPe/Ibl, IPEICTABICHHbBIX B OIIMCAHUH.

HasoBute dakTopsl okpyxaromiei cpeabl IpoeKTa, KOTOPbIE MOTYT MOBIHATh HA BEJIMYMHY BBIPYYKH OT peanu3alnuu npoxykuuu. K
OCHOBHBIM (JaKTOpaM OTHOCHTCS CITPOC Ha MPOAYKIHIO IPOEKTa, YPOBEHb KOHKYPEHIIMU Ha PBIHKE, IpeIoiaraeMblii 00beM Ipoaax
110 POEKTY, U3MEHEHUE LIEH HA OCHOBHBIE PECYPCHI U IIP.

IIpoBeauTe pacueTsl IEHEKHBIX TOTOKOB MOCTYIJICHUH U BHITIAT 33 BECh MEPHOJ Pealn3alii IPOeKTa.

PesynbraTel ynoOHee mpeactaButh B popme Tadmuisl 1, 2. HakomnenHoe canb1o (KyMyJISITUBHBIA JICHEKHBINH OTOK), pacCYNTAHHOE
10 IByM JCHEKHBIM MOTOKaM — II0 OTIEPALHOHHOW M MHBECTHLIMOHHON AEATEIHBHOCTH, XapaKTepH3yeT KU3HECIIOCOOHOCTH CaMOro
IIPOEKTa U TIO3BOJISET OLEHWUThH INEPHOJ OKYNaeMOCTH NpoekTa. Ecim Ha KOHel pacyeTHOTO INepHoAa MPOEKTa KyMYJSTHBHBIN
JICHE)KHBIH TTOTOK MMEET IOJIOKUTEIBHOE 3Ha4eHHE, 3TO O3HayaeT d(PEKTUBHOCTH NPOCKTA, T. €. €r0 CIIOCOOHOCTH OKYIIUTH BCE
3aTpaThl 33 CUET IOTyYaeMBIX JOXO/OB 10 IIPOEKTY.

Kak BbI OlleHHBaeTe >KM3HECIIOCOOHOCTh MPOEKTa IO pe3ysibTaTaM IPOTHO3a JCHEXHBIX MOoTOoKoB? Kakol mokasaTesp sIBISETCS
KpPUTEpUEM 3KOHOMHYECKOMH 11€JIECO00Pa3HOCTH MPOEKTa HA JAHHOM 3Talle €ro OLEHKU?

JKu3HecnocoOHOCTh CaMOTro MPOEKTa OLEHUBAETCS HA OCHOBE HAKOIUIEHHOTO CajlbJ0 MO JCHEKHBIM MO- TOKaM OT ONEpPalMOHHOHN U
WHBECTHLUOHHOM AesTenbHOCTH. Eciy Ha KOHell pacueTHOro nepro/ia 3Ta BeJIMUMHA T0JI0KUTEIbHAS, TPOEKT 3 (GEeKTUBEH.

IMpoBenure pacuersl mokaszarenedl SHPEKTUBHOCTH MPOEKTa METOJAMH CTAaTUYECKOW OleHKH. OXapakTepu3yiWTe MNOITydeHHBIE
3HaueHus. HaCKOJIbKO MOJTHO 3TH MOKA3aTEeNIN XapaKTePU3y0T HHBECTUIIMOHHYIO PUBIIEKATEILHOCTh MpoeKTa?

PaccunteiBaroTcs: KpuTHYECKUH 00BEM MPOU3BOJICTBA (TOUYKA 6€3yOBITOYHOCTH) — MOKA3aTelb, KOTOPbI OLIEHUBAET ONMEPAI[MOHHYIO
JIESITENIbHOCTh 110 MPOEKTY, HO HE YYHUTHIBAET MHBECTHUIIMOHHBIC 3aTPAThl, PEHTA0EIbHOCTh WHBECTHIMA, KOTOpasi CPAaBHUBAETCS C
HOPMOIi J10X0/1a, TpeOyeMoll HHBECTOPaMH, B Ka4€CTBE HOPMBI JI0X0a MOKHO HCIOJIb30BATh PEHTA0EIbHOCTh AKTHBOB OT TEKYIIEH
nesitenbHOCTH (20%), cpok okymaemoctu (PB), pac- cumTaHHBIA MO0 aHAIUTHYSCKUM METOAOM, THOO Ha OCHOBAHWHU aHalU3a
JICHEe)KHBIX MTOTOKOB (TI0 TOY MPOEKTa, B KOTOPOM HAKOIUICHHBIH JCHEKHBIM MOTOK IIPUHUMAET MOJIOKUTEILHOE 3HAUCHUE).

Paccuwnraiite TMCKOHTHpOBaHHbIE MOKa3aTesu 3ddexTuBHOCTH MpoekTa. C KaKuX MO3UIMH OHHM XapaKTepu3yroT npoekt? OObscHUTE
HaJINYHME BO3MOXKHBIX IIPOTUBOPEUNI MEXKTy HUMH.

PaccuntriBatorcst NPV, Pl, IRR, DPB. Otu mokasarenun naror Gonee KeCTKYIO OHIEHKY 3(dekTHBHOCTH. [IpoTHBOpEeUmnss MoryT
BO3HUKHYTH Mexay noka3atensmu NPV u IRR, B 3Toif cuTyanmn HyXHO OpHEHTHPOBATHCS Ha oneHKy mo NPV.

Ha ocHOBanum MPOBCACHHBIX PacCUCTOB IoKazaTeiei 3(1)(1)6KTI/IBHOCTI/I OIpCACIINTEC SKOHOMUYCCKYIO IICJ'ICCOO6pa3HOCTB n
HWHBECTUIIMOHHYIO MPUBJICKATCIBbHOCTD pCAJIN3allu IPOCKTA. AprMGHTprﬁTC CBOM BbIBO/IBI.

I[aeTCH O606IIICHHa$I OILICHKAa. HpOCKT CUNTACTCA 3(1)(1)6KTI/IBHLIM, €CJIM Ha KaXJAOM DJTalne €ro OLCHKU IMOJY4YCHbI 3HAYCHUS,
XapaKTCpU3yromue IMOJOXKUTCIbHYIO 3(1)(1)€KTI/IBHOCTL. 2710 (I)I/IHaHCOBaH peaM3yeMOCTb TIIPOCKTa M OLCHKH C Y4YETOM
JUCKOHTHUPOBAHUAA.

JlaHHbIE 1J1s1 paCyYETOB.
Tabmuma 2 DieMeHThI aHaIn3a

3aTpaTbIno npoexkTy
Pe3yabTaTnl npoexTa

0 BrIpyuka 0T mpoaaku IPOAYKIHH IPOEKTa, KOTOPAs OLEHUBACTCS 110
OT/ICNIbHBIM CTAIMAMU 3TalaM.

0 IIpoBeneHHE HCCNEIOBAHMI.
0 Coznanue NpOTOTHIIOB.
0 CoxpanieHue 3aTpaTipy BHEAPCHUH 0 TIpOABHKEHHETPOLYKIIMHL
BBICOKOIIPOU3BOANTEIEHOT0000PYI0BAaHUS HIIH HOBBIX TEXHOJIOTHIA 0 OpraHH3aUMANPOH3EOACTBAMPOYKIIHH MPOCKTA
0

HpOI/BBO[{CTBCHHO-CﬁbITOBLIe 3aTpaThbl




Ta6imua 3. UcxonHble 1aHHbIE

3HayeHue
IToka3zaTean Pacuer HoKkazaTest BbIBO/IBI M peKOMeHAALHHI
Kputuueckuit 280000/ (2 600 — 1 200) 200 . Be3yObITOYHOCTD ONepPAHOHHON AESTEIBHOCTH MO IPOEKTY AOCTUTACTCS TONBKO
00BeM IPOTaK, pH TaKOM 00beMe BbIycKa npoaykuun. Ho B 3T0il CHTyaluu HeT BO3MOKHOCTH
LT, OKYIHNTh HHBECTHIHOHHbIEC 3aTPATHI MONPOEKTY, TAK KaK MPHOBLIb IPOCKT HE
HPUHOCHT
TIpubbus OT 2600 * 180 — (280 000 + —28000 pyo. [Ipu mpou3BOCTBE KOJINYECTBA MPOAYKIINH MEHbBIIE TOYKU 0€3yOBITOUHOCTH
nponaxul80 +1200* 180) = HpOoeKT HenenecoodpaseH. OT Hero ciefyeT 0TKa3aThesl WM pa3paboTaTh
eMHHIL _ MEPOIPUSTHUS [0 CHIKEHHIO 3aTPaT WM YBEINYCHHI000BEMOB TPOJaK
=468 000 — 496 000
MPOJYKIHHU,PYO.
TIpubbu1H OT 2600 * 300 (280 000 + 140 000 py®. I[Ipu Takom 00beMe POk MPOSKT MPHUHOCHT MPHUOBLIH,YTO CBHACTEIBCTBYET 00
npozxaxu300 +1200*300) = 3((eKTUBHOCTH ONepalHOHHOMAAesTebHOCTH. HO 4T0OBI OLIEHHTH 3QPEKTHBHOCTD
€ IIMHHUI] _ B HPOEKTa B [EJIO0M, HEOOXOAUMO COM3MEPUTH BEMHYHHY MPHOBLIN C BETUIHHON
TPOIYKIHN = 780000640000 MHBECTULIMOHHBIX 3aTPaT

Tabnwma 4 JlaHHBIE IO OKYIAEMOCTH

Tlepuon spemenn (1), 1eT JIeHeRHBIIIOTOK, THIC. Koaddpuument npusenenns,kodd. Texymas cronmocTs, THIC. pyO.
pyo.
npu R = 0,14 npu R =0,2 npu R =0,14 npu R =0,2
0 —12 000 1 1 -12 000,0 —-12 000
1 2700 0,8772 0,8333 2368 2250
2 3500 0,7695 0,6944 2693 2431
3 4900 0,6750 0,5787 3307 2836
4 6000 0,5921 0,4823 3553 2894
5 3400 0,5194 0,4019 1766 1366
NPV X X 1687 —223

3aganue Kk npakTudeckoi padore Ne 2.1 (ITP3)
«/lesoBas urpa «IlocTpoeHne KOMaHABI».»

3aganus AJ9 NpeIBapUTeJbHOI MOATOTOBKH.
3aganme 1 nmpenmnomnaraer, 9To CTYACHT HE TOJBKO BBI- OEpET JIO3YHTH, HO 1 000CHYeT cBOH BEIOOD. ClieyeT yIuThIBaTh, YTO JIO3YHTH
B OIIPE/ICIIEHHOM COYETaHWU MOTYT YCHIIMBATh APYT APYra, a B IpyroM — ociadiusaTb. O4eHb BaXKHO c(hOPMHUPOBATH Y CTYICHTOB

IIOHUMAaHHE 3TOro0.

33213]-[1/[9 2 npeamnojaraet, IoOMUMO JEMOHCTpallun 3HaHI/II71, MPOSABJICHUEC JIMYHOT'O OTHOLICHHUA CTYy/ICHTA. HpI/I 06CY)K,HGHI/II/I BaXXHO
BBISIBUTH apTYMEHTBI CTYZACHTA U TIOMOYb EMY UX C(bOpMyJ'II/IpOBaTL, a TaKk:Ke 00eCIEUNTh UX 060y)1([leHI/IC. Croutr BO3ACPIKATHCA OT
HpHMOﬁ KPUTHUKHU TO3ULIHHU CTYJACHTA, 1aKE€ €CJIM OHA BBITJIAANUT KpaﬁHC cnaboii. B Takom CJIy4dae JICKTOPY CJICAYCT YKa3aTb Ha
CITIOPHOCTH HEKOTOPBIX aPryMEHTOB CTYACHTA UJIN 06paTI/ITI:. BHUMAHUEC Ha HCAOCTATOYHYIO apTYMEHTUPOBAHHOCTD IMMO3UIIUH.

3ananusn s nposeaeHust [le10Boii urpsol.

CdopmrpoBaHHbIE B Pe3y/IbTATE BHITOIHEHHUS JAHHOTO 3a/IaHI KOMIETEHINH, YMEHHSI ¥ HABBIKA HEOOXOIMMBI Ha BCEX YPOBHSIX
YIpaBJICHUS IPOEKTaMH Pa3HOTO THIIA — HCCIIE0BATEIECKOM, COIAIBHOMN MM KOMMEPYECKOI HalpaBIEHHOCTH, —a TaKkKe
HaBEepHAKA OKaXKYTCS BOCTPEOOBAaHHBIMHE B OyayIeii mpodeccHoHaTFHON AeATeIFHOCTH BEITYCKHUKOB. CHOopMHUPOBATH KOMaHIY
€IMHOMBIIIIIICHHUKOB, IPAaBIIBHO PaCIIPEIeIUTh PO U (GYHKIMHU B 3TOH KOMaH/Ie, OpraHM30BaTh €e paboTy, HaJIaIuTh
BHYTPUKOMAaH/HbIC U BHEITHHNE KOMMYHHKAIIH, 00eCIeYnTh (P (EKTUBHOCTD NEATEIBHOCTH KOMaH I — 3TH 331241 IPU3HAIOTCS
OOJIBIIMHCTBOM COBPEMEHHBIX MCCIIeIOBaTENCH KITIOYEBBIMU JUIs BCEH CHCTEMBI MEHEIDKMEHTA, KaK B KOMMEPUECKHX, TaK U BO BCEX
cepax NMpaKTUUECKOH NEeITEILHOCTH BBIITYCKHUKOB.

ITnan JlenoBoii urpst




Aran Heobxommoenpemst Yro npoucxoauT
30 muHyT .

TlepBbrii STan Hrpb [TocTanoBKa 3afauu Ha epBbIi a1an. MHcTpykTax. Paznaua Tabmun. CTyneHTb
CaMOCTOSITENIBHO 3aIIONHAIOT PO3aHHbIe TabMHIbL. [1o/1BeIeHIIe HTOTOB IEPBOTO ITATIA.
Briaua npuzos

. 10 mumyT .

Bropoii tan urpsl TocranoBka 3a/1a4 Ha BTOpoii atan. Muctpykrax. Pasnauyarabiauu. O6cyxneHue

(BBezeHue) BOIIPOCOB KO BTOPOMY 3TaIly UIPBI

WHpuBuayanbHas CTagusBTOPOro 10 munyT CTyeHTBI MHTYMTHBHO PACIIPEEIIAIOT POJIH MEX/LYOAHOTPYIITHUKAMU B

9Tara urpsl 3aJaHHOH cHcTeMe poreit

KOppeKTHPOBKA CHCTEMBI POJIeii 1 25 MuHyT CryneHTs 00MeHHBAIOTCS HHpOpManuel, 00CyKIaloT APYT Jpyra B KOMaH/aX,

3aTIOTHEHHE TA6IHI KOPPEKTUPYIOT HOTY4YEHHbIC Pe3yIbTaThl. 3anmonHseTcs Tabuia 4 1 mpeiocTaBiseTcs
TPENo/IaBaTeNo

OO0CyXaI0TCs HTOTH AeTOBOHHTPEL, IIpenoxaBaTens 00CyXk/1acT MONTyIEHHBIE Pe3YIbTAThl. YKa3bIBACTHA OIMIHOKY U MONOKUTEIbHBIE

(bopmynpyercs JIoMalIHee 3aaHue 110 15 MunyT MoMeHThI. JlaeTcs 3ajaHue 10 pacupeieieHuIo (yHKIMiA. 3ajaHue BBIIOJIHACTCS CTYACHTaMI

TPYIIIOBOMY IIPOEKTY camocTosTeNnbHO (Tabur. 5, 6, 7)

Llens nenoBoit Hrpsl — cHOPMHUPOBATH y CTYJCHTOB KOMIIETEHTHOCTHBIE HABBIKH ()OPMHUPOBAHMS KOMaH/IbI M paclpee]ICHUs poJieii B
HEl ¢ MOMOIIBIO PAa3IMYHBIX METOAOB. [leoBas Urpa OCymecTBISAETCS B JBa ATaNa. DTO BaXXHO U MEHATH 3TOIO HE CTOMT, TAKXKE, KaK 1
MOCIEI0BATENBHOCTD OCYIIECTBICHUS 9TUX 3TanoB. IIepBeIii 3Tan TOTOBUT MOYBY A BTOPOro. Takke HENb3sl MPOU3BOJIbHO MEHSATh
MIPaBHJIA UTPBI UK pa3pelaTh CTyACHTaM OTXOIUTh OT HUX.

OpHolt U3 3a7a9 MEPBOTO 3Tara UIPHI SBISETCS JIydlliee 3HAKOMCTBO CITyIIaTeNeH APYT ¢ APYroM, (POPMHUPOBAHUE y KaXKJOTO
YCTOMYHUBBIX 00pa30B Apyr apyra. Kpome Toro, mepsas 4acTh JEIOBOI UIPhI CTUMYJIUPYET aKTUBHOCTb, YIYUIIIACT ICUXOJIOTHUCCKUI
KJIuMart u 3MOHI/IOH8,J'H)HLII>1 HaCTpOﬁ, TMOBBIIIACT MOJIOKUTECIBbHYIO OKCITAHCUBHOCTD.

Bce pa3zaaToOvYHbIC MaTEpUaIbl IJIs ILGHOBOﬁ UI'PBI JOJIKHBI 6I>ITI> TOATOTOBJICHEI 3apaHEC, a TAKIKE JOJKHBI OBITh PO3aaHbl UIIHU
pa3ociaHbl CTyICHTaM.

B nauane TIEPBOT'O dTala UI'Pbl OUCHb BAXKHO MPOCTUMYJIMPOBATHL aKTUBHOCTD cnymaTeﬂeﬁ, HCJIB34 IO3BOJIATH UM ITACCUBHO CUACTH UJIH
IIPOCTO OTMeUaTh (haMIIINU IPYTUX CTYJACHTOB B TabJIHIIE.

OO6pamaiiTe BHUIMaHHE HA TO, YTO HPEIIOIOKEHHUS JIOJDKHBI OBITh IPOBEPEHBI JIMYHBIM 00palnieHueM

K JpyroMy CTyJIEHTYy. A TaKyKe Ha TO, YTO 4aCTh HABBIKOB HYXJA€TCs B MOATBEPKAEHHUH. IIpu 3TOM HaBBIK, TOATBEP>KICHHBIN 1JIs
OJIHOTO CTYZEHTA, HE SBIISETCS MOATBEPKIECHHBIM HaBBIKOM AJISL PYToro cryaeHra. To ects, Hanpumep, ecnu [lerp MBaHOB mpouen
cTUXOTBOpeHHe UT1 AHHBI [1eTpoBoii, 3T0 HE MOXeT OBITh JOCTATOUHBIM, 4T00B! MprHa CMupHOBa ToKe oT™MeTH- 1a [lerpa BaHoBa
KaK 4eJI0BEKa, «3Harollero cruxorsopenue Ilymkuna Hanzyctsy». [lerp IBaHOB 10/KEH TOBTOPHO NPOYUTATh CTHXOTBOPEHHE HIMEHHO
el UM el Hy>KHO UCKaTh JPYroro CTyJIeHTa.

Ha nepBoM 3Tamne BOIpOCHI yalie BCEro0 BO3HH- KAIOT TOJIBKO 110 MMOBOY IPABMII IPOXOKACHUS

UTPBI ¥ BOBMOXKHOCTH X HapylieHus: «Mory Jiu sl Ha- 3BaTh CBOIO (aMuinio?», « MOXKHO s IpouTy cTUXOTBOpeHne bpoackoro, a He
[TymkuHa?», «Ecnyu HUKTO HE TaHIyeT OaJbHBIE TAHIIBI, MOXKHO sI OTMEUY TOT0, KTO TAaHIIEBAJ UX B JIETCKOM cany?». IIpenomgasareno
HE CTOUT pa3peliaTb MCHATH ITpaBUJia UT'PbI, TAK KaK MMOUCK JOJIKEH Tpe6OBaTL OT CTyAC€HTa yCHHPIﬁ.

Bropoii aTam urpsl — OCHOBHOM. FIMEHHO Ha 3TOM 3Tare CTYACHTH (OPMHUPYIOT KOMAH/IbI K PACHIPEACISIOT POJIH.

CTyneHThl JOJKHBI MPUCTYNHUTh KO BTOPOMY 3Tally C yXK€ MMEIOIIMMUCS pe3ylbTaTaMH caMoTecTHpoBaHUsA. CaMOTeCTHPOBaHHE
JIOJDKHO OBITH IPOHIECHO J0Ma.

Tabnwmna ¢ cucteMol poJiei JOIKHA OBITh PO3JaHa MITH Pa30CciaHa CTyIeHTaM K Hayaly BTOPOTO 3Tama (PO MOTYT OBITh COKPAIICHEI
1 CKOPPEKTHPOBAHEI).

CHauvaja cTyJeHT (OpMHPYET KOMaHAy COTIACHO CBOEMY NPEICTABICHHUIO O TOM, KAaKOH OHA JOJDKHA OBITh, HE NMes pe3yIbTaTOB
TECTUPOBAHUS IPYTUX CTyAeHTOB. ClefyeT npecekaTh 3a4acTyr0 BO3ZHUKAIOIIEE JKEIaHUE HEKOTOPBIX CTYAE€HTOB NOIY4YHUTh 3TU
pe3yIbTaThl YK€ B HAYAJIe UTPHL.

[Tpoxox/eHne BTOPOro 3Tara MpearoaraeT He TOJIbKO HHINBUAYaIbHYIO pad0oTy, HO ¥ KOJUIEKTHBHYI0. OKOHUYaTeNbHOe
pacripezienieHre KOMaH THbIX pOJIel JIydIlle OCYIIECTBISATh B MUHU-TPpYIIIe (KOMaHze), a He OTIEeNbHO Kax1oMy. B rpymme MoxHO
YUYeCTh HE TOJIBKO PE3yJIbTaThl TECTUPOBAHUS, HO U MHEHHS U PE3YJIbTAThl CAMOOLIEHKH 1 HAOJIFOICHHUSI.

HToroBas mpe3eHTaus IpeACTaBIIeTCS OT KOMaH/IBI, a HE OT KaKJOT0 YeI0BeKa OTAEIBHO.

ITo 3aBepmeHNH BTOPOTO 3Tama MPOBOAUTCS 00CYKACHHUE, TOCTABUB TEePe]l CIyIAaTESIMH CIEAYIOIINE BOIPOCHL:

® B ueM cI0XHOCTH 1 TPOOIIEMBI KOMaHI000pa30BaHUs?
o Kakue ypoku BaM yanoch U3Biedb?
L O deM 3acTaBUIIO 33 lyMaThCs BBHITIOJHEHUE 3a/1aHUS?

Ilo pe3yabTaTaM pacipeaCICHUA pOJ'ICﬁ CTYyACHTaM JAa€TCA 3a/IaHUEC 1O pacpeACICHUIO KOMAaHAHBIX (byHKIIHﬁ.

3aganue k npakTudeckoi padore Ne 2.2 (ITP4)
«/lenoBasi urpa «Pa3paéorka npoaykra». Meroanka «0epexanBoro crapramna»; moaeab SPACE — mopedn,
0TpaKkaloiasi MPOCTPAHCTBO (SPACe) u opoUTy «mosera» du3Heca; HADI-mmk:a — mMeToanka HUKJIUYHOTO MpoIecca



NMPOBEPKH TUNOTe3. JTanbl PAa3BUTHS CTAPTa- Na; NPOTOTHI, COOTBETCTBHE NMPOAYKTA 0KHIAHUSAM 11eJ1€BOI0 PbIHKA;
AUHAMHUKA POCTA; POCT U YKpeIlleHHe MO3ULMii; MaclITa0UpoOBaHUe U 3aXBAT PHIHKOB; MMy0JIUYHOE pa3MelleHne
aKknui. »

Ketic mpencrasmser coboit popmupoBaHne KoMaHIaMu OM3HEC-MOIeH Ha ocHOBe mabiona A. OctepBanbaepa u . Ilenpe. Pazmep
KOMaHIbl — 4—7 4enoBek. Vcronb3yeTcs MHTEpaKTUBHBIC NOCKH, (IIMI-YapThl M IPyroe CTEHIOBOE 00OPYAOBaHHME, TAE INOJDKCH
OBITh pa3MelleH PHUCYHOK MIa0JIOHa W ¢ KOTOPBHIM OyayT paborarth oOydatommecs. KommdecTBO AOMKHO PaBHATHCS KOJIMYECTBY
komaHa. Takke Kakaoi KOMaHIe HEOOXOJMMO MNPEJ0CTaBUTh CTHUKEPHI Pa3HBIX IIBETOB C TEM, YTOOBI OHM MOINIHM (POPMUPOBATH
6usnec-mozenb. IlepBas 3amaya, KOTOPYIO JOJDKHBI PEIIMTh KOMaH/bl — TI'CHEPUPOBAaHUE HIEU. B kauecTBe OTBETOB NPHBEICH
IpUMep MOCTPOEHUS OU3HEC-MOJIETIH.

U3y4YCHUE U pEILICHUE Kelica COCTOUT U3 YETHIPEX CTaaNi:

1. WunuBuayansHOe H3yYeHNne MaTepHala, BEIYUThIBAHHE CBEICHUH U JAHHBIX.

2. ObcyxneHne B KOMaH/Ie, pelIeHIe BOIIPOCOB B KOMaH/IE.

3. Obmiee oOcyxeHne Kelica Bcel TPYIION.

4. OxoHYaTeIbHOE PelIeHNe Keiica ¢ HaBOASAIIMMH BOIIPOCAMU U KOMMEHTAPHAMH IIPEHOIaBaTeII.

OnennBanne pabOTH 00yUArOMIMXCS MPH PEIICHWH Kelca JOIDKHO CTPOWUTHCS Ha KOMAHIHOW OCHOBE M YUYHTHIBATH AKTUBHOCTD,
MHUIAATHBHOCTh W 3aHHTEPECOBAHHOCTH, & TaK)Ke HECTAaHAAPTHOCTH IMPEUIOKEHHBIX BapHAHTOB OTBETOB. [IpemomaBaTens JOIDKEH
HUMETh B BUY, YTO KEHC MOKET UMETh HECKOJILKO MPABIIIBHBIX PEIICHUI 1 allpHOPH HE MOKET OBITh OJJHO3HAYHO PEIICH.

Onupasich Ha BOMPOCHI M OMHUCaHHS JACBATH OokoB B Tabmumie A. OctepBanbiaepa u WM. IleHbe, cTyaeHTaM HEOOXOIUMO IaTh
ONKCAHWE BBIOPAHHON WMH TEXHOJOTHMHU, OM3HEC-HACI0 M CYTh HMX TPYIIOBOTO MPOCKTa, OTBCTUB B TOM YHUCIC Ha CJICIYIOIIHEC

BOTIPOCHI:

[ B yeM cocTOUT IEHHOCTHOE NMPEATI0KEHUE BAIIeTO TPoeKTa?

[ Kro siBnsieTcst motpeburesieM Baiero npoekra?

[ ) Kakas paboTa momxna OBITH chenmaHa JJISl PEUICHHS KITFOYEBBIX MPOOIEM WM YIOBICTBOPEHHS KIIOUEBHIX MOTPEOHOCTEH

LIEJIEBBIX OTpeduTeneii?

[ ) Kakmm 006pa3om Bamr mpoeKT MOXKET YIOBICTBOPUTH MOTPEOHOCTH HITH PEIIUTH MPOOIEMBI TOTpeOnTeNs?

® Kakue npeumyIecTa MoyryduT NOTpeOUTENh, BOCIIONb30BABIINCEH BalllUM POEKTOM?

CrynmeHTaM HEoOXOIUMO pacrieuatarh I1abnoH Ousnec-moxenn A. OcrtepBanbaepa u U. Ilenbe Oombmioro ¢opmata. Jlekropy
HeO6XOI[I/IMO AKIOCHTUPOBATH BHUMAHUE HA TOM, UTO CTYACHTHI JOJIKHBI pa6OTaTI)

B TpyIe, 00CyXJaast U 3aIoJHssl COBMECTHO Bce OJIOKHM mabioHa OusHec-mojenu. Pe3ynbTar paboThl J0DKEH ObITh OOpMIICH B
Me9aTHOM FITH JIEKTPOHHOM (opMaTte B BHIE:

] OTBETOB Ha BOIPOCH! BhIIE (00beM Tekcta 3 000—5 000 3HAKOB);

® 3aII0JIHEHHOTO 11a0I0Ha OM3HEeC-MOJIeNIN BaIlleTo MPOEeKTa.

Kputepuu oueHnBanmusi:

MakcuMaabHOE KOJTMYESCTBO OAJJIOB, KOTOPHIE MOKET HAOpPaTh CTYACHT MPH PEIICHUH MPAKTUICCKUX 3aaaHuii - 40 6ayuios.
[IpaBuUIbHOE BBIMTOJHEHHUE MPAKTUYCCKUX 3amaHuii — 10 0auioB, HENPABUILHOE BBHIIOJHCHHUE WIIM HEBBITOJHCHHE MPAKTHUYCCKUX
3amannii — 0 6auIoB

KOMILJIEKT UHIUBUY AJTbHBIX 3AIAHUMH JIJISI TIPOBEJEHUSA OITPOCA

onrPoOC1OMN
«HHOBaIIMOHHAS IKOCHCTEMA»
1. [aiite onpeaeneHre MHHOBAIIMOHHOM HHPPACTPYKTYPHI M MOSCHHUTE, IS HOPMUPOBAHMS Y€TO OHA HEOOX0oanMa
2. Kakue cymiecTBytoT npoGiieMbl B GOPMHUPOBAHUHM HHHOBAIMOHHOW CPEJIbI
3. K kakoMy THIy ”HHOBAlIMOHHOH UH(PACTPYKTYPHI OTHOCATCS CO3[JaHHBIE OPraHU3AIUU TEXHO MPEIIPHHAMATELCTBA
4. Kaxkue denepanbHbie IPOrpaMMBI MOTYT CIIOCOOCTBOBATH PA3BUTHIO MHHOBAIIMOHHOM CPEIbI

Kputepuu oueHnBanusi:

3amanne oneHNBaeTCAa B 5 0aJ110B.

[IpaBwibHOE BBINOJHEHUEC WHAWBUAYAIGHOTO 3aaHus — 5 OaJUloB, HENPAaBWIBHOEC BEBINIOJIHEHUEC WM HEBBIIOJTHEHUE
WHAUBUIYyAIBHOTO 3aqanus — 0 0awioB

OnPOC2(02)
«HemaTepuabHbIe AKTUBHI H 0XPAHA HHTEJUIEKTYAJIbHO COOCTBEHHOCTHY.
Pemenne Munm keiica «BeipaboTka |P-cTpareriun HHHOBAIIMOHHOTO MPOEKTa (110 BBIOOPY)
BerInoHEeHHE TaHHOTO 33JaHKsI PEKOMEHIYETCS OLCHUBATH 110 CICAYIOIIUM KITFOUEBBIM KPUTEPUSAM (B MOPSAKE YOBIBAHUS
3HAYMMOCTH):



o CootBeTcTBHE NpaBy (B npejenax Toro o0beMa 3HaHUH, KOTOPBIN JIaH CIyNIaTesiM B MaTeprajax TeMbl).
o CooTBeTCTBHE 3aJTaHHOM CTPYKTYpE BBIIOJHEHHS 3aJaHHs:

1) onrcanue pa3paboTKH, BKIIIOUAs

BCE €€ CYLIECTBEHHbIE ITPU3HAKH U KIIFOUEBbIC KOHKYPEHTHBIE IPEUMYIIIECTBA;

2) KpaTKui OTYET O MATEHTHOM IIOVCKE, IIPOBECHHOM B OTHOIICHUH Pa3paboTKH;

3) obocHOBaHME BEIOOpA crtoco- 6a (crioco60B) ohopMIIEHHUS U IPAaBOBOW OXpaHBI pa3pabOTKH;

4) KkpaTKOe OmHcaHue TOBAPHOTO 3HaKa (3HAKa OOCITY>KUBaHHA) ISl HHANBHAIYAIN3aluH Oy IyIIer0 MHHOBAIIIOHHOTO MPOAYKTA H
OTYET O TIOMCKE CXOTHBIX 0003HAUCHUI.

® CbOamaHcHpOBaHHOCTH (yUeT KaK HHTEPECOB pa3paboTymKa, TaK U HHTEPECOB HHBECTOPA).

KpuTtepuu onenuBanus:

3aganne oleHUBAETCHA B 5 0aJ110B.

[TpaBriibHOE BBIOJHEHHE HHIMBHIYAIFHOTO 3aJaHUs — 5 0AJUIOB, HEIPAaBUIBHOE BHIIIOJIHEHUE HIIH HEBBIIIOIHEHHE
HUHIMBUIYaJILHOTO 3a1aHus — 0 6amioB

Kpurepnu ouenku:
3a cemecTp CTYJCHT MOXET OTBETHTH He 0oJiee YeM Ha OJHO 3aaHHe OTpoca.

16-20 6ayutoB BeICTaBIsIETCSI 00YYAIOIIEMYCSl, €CITH OH MEPEUUCISIET BCE CYILIECTBEHHbBIE XapaKTEPHUCTUKH 0003HAYEHHOTO B BOIIPOCE
npeaMeTa 1 BOBMOXKHBIC BapUAHThI /:[anLHeﬁmero pa3BUTHA PCUICHUA HpO6J’IeMbI, €CJIM 3TO BO3MOXKHO,

11-15 Oamra, ecnu CTYIEHT pacKpbLl TOJIBKO YacTh OCHOBHBIX IIOJIOKEHUH BONpOCA, IPOAEMOHCTPHPOBA HETOYHOCTh B
MPE/ACTAaBICHUSX O MPEIMETE BOIIPOCa;

4-10 6as10B, €CITK CTYICHT 0003HAYMII OOIIYIO TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh OCHOBHBIC KOMITOHCHTHI,

0-4 6annoB, eciiu CTYACHT HE MPOJIEMOHCTPUPOBAJ 3HAHUH OCHOBHBIX IMOHSATHM, IPEJCTaBICHUH 00 U3y4aeMoM Borpoce.3

Meroanyeckue MaTepuaJibl, OINpelesilOlMe NPoUelypPbl OLUEHUBAHMS 3HAHMH, yMeHMii, HAaBBIKOB M (WJIH) ONbITA
AesITeJIbHOCTH, XapaKTepPHU3YILIHX 3Tanbl OPMHPOBAHUS KOMIETEeHIHI

[Tpouenyps! OlleHNBaHUS BKIIOYAIOT B CE0s TEKYIIMI KOHTPOJIb M MPOMEXXYTOUHYIO aTTECTALHIO.

TekylmHii KOHTPOJIb YCIIEBA€MOCTH MPOBOAMUTCS C HCIONB30BAHHEM OLEHOYHBIX CPEICTB, MPEACTABICHHBIX B I. 2 IAHHOTO
MpHIOXKEHU. Pe3ynbTaTsl TEKyIIEro KOHTPONIS JOBOIATCS 10 CBEACHUS CTyAEHTOB J0 MPOMEXYTOYHOHN aTTECTalUH.
IIpome:xkyTounas aTTecTanus NpoBOIAUTCS B opMe 3ayera.

3aueT MpPOBOJUTCS 110 PACIIMCAaHUIO IPOMEKYTOUYHON aTTeCcTalli B TUCbMEHHOM BUzie. KoJIHUecTBO BOIIPOCOB B 3aU€THOM 3aJJaHUU —
2. IlpoBepka OTBETOB M OOBSIBICHHE pE3yJbTATOB IPOM3BOAUTCA B JAEHb 3adeTra. Pe3ynpTaThl aTTeCTAllMM 3aHOCATCA B
9K3aMEHAIIMOHHYIO BEIOMOCTb U 3aUETHYIO KHIDKKY cTyeHTa. CTYJIEHTbI, He MPOILEIIINe TPOMEXYTOUHYIO aTTECTALHUIO 110 rPpaduKy
ceccuy, JOJIKHBI JIMKBUAMPOBATh 3aJ0/DKEHHOCTh B YCTAHOBICHHOM IIOPSIIKE.



IIpniaoxenne 2
METOJUYECKHUE YKA3ZAHUA 1O OCBOEHHUIO JUCHHUITJINHBI

VY4eOHBIM IITaHOM MPEAYCMOTPEHBI CIEIYIOIINE BUIBI 3aHATHIA:
- JIEKIIMOHHBIE 3aHATHSL.
- IPAaKTUYECKHE 3aHATHS.

B xoze JeKUMOHHBIX 3aHATHI paccMaTpHUBAIOTCS BONPOCH (DYHKIIMOHUPOBAHUS OTPACIEBBIX PHIHKOB, OCOOCHHOCTH INOBEICHUS
(GUpPM B PaszIMYHBIX OTPACIEBBIX CTPYKTYPax, METOJbl peajM3allii MPOEKTOB TEXHOJOIMYECKOrO NMPEIIPHHUMATENIBCTBA, JalOTCs
PEKOMEHAINH AJISI CAMOCTOATENLHON PaObOTHI M IMOATOTOBKE K MPAKTHYECKAM 3aHATHAM.

B xonme mpakTHYECKHWX 3aHSATHH YTIIyONSIOTCS M 3aKpEIUIIOTCS 3HAHHMS CTYAEHTOB IO DAY PACCMOTPEHHBIX CaMOCTOSATEIHHO
BOIIPOCOB, Pa3BUBAIOTCS HABBIKM PEIICHMS 331a4 110 Pa3IMdHBIM TeMaM Kypca. [Ipu moAroToBke K MPaKTHIECKUM 3aHATHAM KasKAbId
CTYZEHT JOJIKEH:

- U3y4YUTh PEKOMEHIOBAHHYIO YICOHYIO TUTEPATypy;

- HOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOH TeMe.

ITo cormacoBaHHiO ¢ TpemojaBaTesieM CTYAEHT MOXET MOATOTOBUTH JOKJIAJA C MpE3eHTalued Mo Teme 3aHATHA. B mpomecce
MOJIrOTOBKHU K MPAKTUYECKUM 3aHSTHSIM CTYIEHTBI MOT'YT BOCHOJIB30BATHCSI KOHCYJIbTAIIMSAMU MPENO1aBaTes.

Bomnpocsl, He paccMOTpEHHbIE Ha MPAKTHYECKHUX 3aHATUAX, JOJDKHBI OBITh M3YUEHBI CTYACHTAMH B XOZ€ CaMOCTOSITENbHON PaboTHI.
KonTponp  camocrosTensHOM  pabOTBI  CTYAGHTOB  Haa  y4eOHOM  mporpamMmoil  mucnumumHbl  «TexHoiormieckoe
MIPEATIPUHIMATEIBCTBOY» OCYLIECTBISIETCS. B XOZ€ 3aHATHH METOJOM YCTHOTO OIIpOCa, MPOBEPKH BBHIIIOJIHEHHBIX WHIMBHIYaJIbHBIX
3amaHuil. B xoze caMocToATeNbHON paOOThl KaXIBIH CTYyICHT 00s3aH MPOYUTAaTh OCHOBHYIO U, IO BO3MOXHOCTH, IOTIOJHATEIHHYIO
JUTEPaTypy 1O M3Y9aeMOH TeMe, JOMOIHUTH KOHCIEKTHI JICKIMH HEJOCTAIOIINM MaTepuasioM, BBIIMCKAMH M3 PEKOMCHIOBaHHBIX,
BBIJICIIUTh HENOHITHBIE TEPMHUHBI U HAWTH MX 3HAUYCHHE B YHIUKIIONEANIECKUX CIIOBapSX.

JIIsi TOATOTOBKM K 3aHATHSAM, TEKYyIIEMY KOHTPOJII0O W IPOMEXKYTOYHOH aTTeCTallMU CTYIEHThl MOTYT BOCIOJIb30BAThCS
AJIEKTPOHHO-OMOINOTEYHBIME CHCTEMaMHU. Taioke oOydaroliuecs MOTYT B3STh Ha JIOM HEOOXOAMMYIO JIMTEpaTypy Ha aOOHEeMeHTe
YHUBEPCUTETCKOM ONOIMOTEKN MM BOCHIONIB30BATHCS YHTAIBHBIMU 3aJIaMH.

®opMa 0TuéTa 110 NPAKTUYECKUM 3aJaHUSIM:

Kaxnprit oT4éT oopmiseTcs B BUE NOSCHUTEIHHON 3aIIMCKU U I0JDKEH COJCPIKaTh CIICTYIONINE 3JIEMCHTHI:

. TUTYJIBHBIH JINCT;

. TEKCT MOSICHUTEIIHHON 3aIIMCKH B MAIlTMHOIIMCHOM HJIH PYKOITMICHOM BH/IE;

. CIHCOK HCTIOJIb30BaHHOM JINTEpaTyphl WM CaliTOB MHTEpHET;

TpeboBaHuUs K 0(OPMIICHHIO

Janneie TpeOOBaHHMS OTHOCATCS K MAalIMHOMHUCHOMY BapwaHTy ohopmieHHs oTd4éra TeKcToBbIM mporieccopom Word. Tlpu
odopMIIEHHH JPYrUMH NPOrPAaMMHBIMH CpPEACTBAMHU CJIEIYET HCIIOJIb30BaTh PEXHUMBI, KOTOPbIE B MaKCHMaJbHOW CTENEeHH
npuOIMKAIOT 0OPMIICHHE K HACTOSIIUM TpeOOBaHUSIM. PyKONMCHBIN BapHaHT J0JKEH ObITh O(OPMIIEH aKKypaTHO U YUTAEMO.

CopeprxaHue MOSICHUTENLHOM 3aCKU

1. IlocraHOBKa 3aj1auH.

2.  Kparkue Teoperndeckne cBeieHHS 00 0COOCHHOCTSIX IPUMEHIEMBIX OIIEPaTOPOB U METO/IOB (TEOPETHUECKOE BBEACHUE).

3. OnwmcaHue Mporpammsl:

. oOImue cBeIeHHS;

. OTIMCAaHUE JIOTUUECKOH CTPYKTYPBHI;

. OIMCaHUE AJITOPUTMA peleHNs 3aa4ut (B BUae OJI0K-CXEMBI);



