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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |Llenn ocBOEHHS MUCIUIUIMHBI SBISCTCS: M3yYCHHE OCHOBHBIX ITOJXOJOB K YNPAaBICHUIO 3((PEKTUBHOCTHIO JESATEIBHOCTH
U TIOHMMaHHE BO3MOXHOCTeHl cucrtemsl ynpasneHHs dS(GEKTUBHOCTBIO M PE3ylbTaTUBHOCTBIO B  OPraHU3alUsX;
npuoOpeTeHne 3HAaHMH 00 OCHOBHBIX HANpaBICHUAX M TOAXOJAaX K H3MEpeHHIO0 3()(PEKTUBHOCTH JAESATEIBLHOCTH
OpTaHM3alHH, TPHOOPETEHHEe yMEHHWH OIpeAeNeHHs NMPUKIATHBIX HHCTPYMEHTOB M3MepeHHs >ddexTuBHOCTH OmM3HEca
KOHKPETHOH OpTaHW3alWH, MOTyYeHHE MPAaKTHYECKUX HABHIKOB pPa3spabOTKM YHPAaBIEHUECKHX PEIICHUH M0 YNPaBICHUIO
3 HEKTUBHOCTBIO U PE3YIIBTATUBHOCTBIO IPEANIPUSITHSL.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUA JUCIIAITJIMHBI

IIK-2: Cnoco0HOoCTh oOCYyIIeCTBJIATL YyHpaBleHUHE, KOHTPOJb M OHEeHKY 3((GeKTHUBHOCTH AesTeJbLHOCTH IpelIpHATHI
HHAYCTPHHU rOCTENPUHMCTBA

ITK-5: CnocodHOCTh MPOBOAUTH AHAIN3 M KOMIUIEKCHYIO OLeHKY 3()()e KTHBHOCTH NPOEKTOB B HHAYCTPUHU rOCTENPHUMCTBA

B pe3yabTare 0CBOCHMS JMCHUIIMHBI 00Y4alOLIUIiCS JOJIKEH:

3HaTh:

- MHCTPYMEHTBI YIPABICHUSI U KOHTPOJS HPEIANPUSITUSIMU HHIYCTPUH TOCTEHIPHHUMCTBA; CIIOCOOBI OLIEHKH COOTBETCTBHUSI KauecTBa
BBITIOJIHAEMBIX PA00OT pa3pabOTaHHBIM HAa NPEINPHUATHH perjlaMeHTaM M CTaHJapTaM; METOABbI OLEHKH S((EKTHBHOCTH CHCTEMBI
KOHTpPOJISL JCATCIIPHOCTH [CMapTaMEHTOB TOCTHUHHYHOIO KOMIUICKCA, NPEONPHATHS MUTAHUS M WHBIX NPESOIPHATHA WHIYCTPHU
TOCTEIIPUMMCTBE, METOJANKY OIIEHKH COOTBETCTBUSI TOCTHMHHYHBIX KOMILICKCOB W MPEANPHATHH IMUTaHUS OPHHATOW CHCTeMe
knaccudukanyu (cootHeceHo ¢ mHAMKaropom [1K-2.1);

- UHCTPYMEHTBl aHaIM3a [CSATENbHOCTA MPEANPUATHH CepBHCA, HWHCTPYMEHTHl OLCHKH 3()(EKTHBHOCTH [ESITENbHOCTU
TPEANPUSATAN CepBHCA; METOABI M TEXHOJOTMH MOHUTOPHHIA M OICHKH 3((GEKTUBHOCTH IMPOIECCOB B MHAYCTPHUU TOCTCIIPHUMCTBA
(cootreceno ¢ naamkaropom I1K-5.1)

YMmeTh:

- TPUMEHATh METOJbI YIpaBlIcHHUS SPPEKTHBHOCTHIO NEITEIBHOCTH MPEANPHITANR CEpBUCA, MPOBOIUTH KOHTPOIb JCATSIEHOCTH
MPEANpPUATHA CEpBHCA, TNPUMEHATh MHCTPYMEHTBHI OLIGHKH JESTeIbHOCTH NPEANPUATHNH CEpBUCA; MCIIOIb30BATh METOJIUKU
CO3MIaHUSI CHCTEMBl KOHTpPOJS B TOCTHHHYHBIX KOMIUIEKCaX M Ha NPEANPHATUSX MHUTAHUS; aHAIM3UPOBATh MPOOIEeMbI
(DYHKIIMOHMPOBAHUS CHCTEMBbI KOHTPOJIS,, MPOTHO3UPOBATh TOCIEACTBUS W MPHHAMATh MEPhI MO WX HCIPABICHUIO (COOTHECEHO C
unaukaropom [1K-2.2);

- TPOBOAWTH aHATU3 W KOMIUIEKCHYIO OIEHKY J(QQEKTHUBHOCTH TPOCKTOB B HHAYCTPHUH TOCTEPHUMCTBA; OCYIIECTBISTDH
MOHHUTOPHHT H TMPOBOAUTH OLECHKY 3(P(EKTHBHOCTH MPOIECCOB B MHAYCTPUH TOCTCHPUMMCTBA (COOTHECEHO ¢ MHAmKaropoMm IIK-
5.2)

Binagern:

- MerojamMH ympaBieHUS S((GEKTUBHOCTBIO JEATENFHOCTH MPEANPUSATAN CEpBHCA, MEXaHH3MaMH KOHTPOJIS JESITEIbHOCTH
NPENPHUITHH CEpBUCA, WHCTPYMECHTAMH OIIGHKU JEATSIILHOCTH MPEINPUSATHIA CepBUCA; HAaBBIKAMH TPUMEHEHUS TOAXOJO0B U
METOAOB KOHTPOJS JACATENFHOCTH JAEMapTaMeHTOB TOCTUHHYHBIX KOMIUIEKCOB W TPEINPUSATHA TMHTAaHUS W WMHBIX CEPBHUCHBIX
opranusanuii (cooTHeceHo ¢ uuaukaropom [1K-2.3);

- WHCTPYMCHTaMH aHAIKM3a W KOMIUICKCHOH OIEHKH 3((EKTUBHOCTH NEATSIHLHOCTH TPESANPHATHN WHIYCTPUH TOCTECIIPHUUMCTBA,
HaBBIKAMU MOHHUTOPHHTA U OIEHKH 3(P(GEKTUBHOCTH IPOIECCOB B MHIYCTPHU TOCTENIPUUMCTBA (COOTHECEHO ¢ mHmmkaropom I1K-
5.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITJINHBI

Paznen 1. Moayas 1 "Id¢dekTUBHOCTD AeATEIHHOCTH Opranu3anun'

Ne HaumenoBanue Temsl / Bun 3ansatus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M

Tema '"Ilomstne "d¢ddexTHBHOCTH OpraHU3alUU": 3IKOHOMHYECKOE

noHsatThe "3(pdeKTUBHOCTH OpraHu3anuu"; BHYTPECHHSS ¥ BHEIIHASA JI1.1, J11.2, JI1.3,
1.1 5 4 | IIK-2, IIK-5

3¢ PeKTHBHOCTE OpraHu3anuy; KpUTEpHUH 3¢ PeKTHBHOCTH J12.1,J12.2

opranuzanuu / Jlex /

Tema '"Ilouatue "d(PPEKTHBHOCTH OpTaHU3AUHK": IKOHOMHUECKOE

noHsATAe "d()(PEKTHBHOCTH OpraHM3aliK"; BHYTPEHHSS ¥ BHEUTHSSA JI1.1, JI11.2, JI1.3,
1.2 5 4 | IIK-2, IIK-5

3¢ PeKTHBHOCTE OpraHu3anuy; KpUTEpHUH 3¢ PeKTHBHOCTH J12.1,J12.2

opranuzauuu / I[Ip /

Tema "Vmpasnenue 3()QEeKTHBHOCTHIO MpeanpusaTHA":  (HaKTOPHI

3 eKTHBHOCTH; nporecc yIpaBIeHUS 3 PEeKTHBHOCTHIO; JI1.1, JI1.2, JI1.3,
1.3 . 5 4 | IIK-2, IIK-5

ompezieieHHe Iedeld NporpaMMbl  HMOBBIIEHHS  3(dexTHBHOCTH; J12.1,J12.2

OCHOBHBIE CTa[IMM NPOrpaMMbl oBbIeHNS Y dexTrBHOCTH / Jlek /

Tema "Vmpaenenume 3GQEKTHBHOCTBIO HpeRnpusaThs': (HaKTOpHI

JI.1, JI1.2, J11.3,

1.4 |>ddexTuBHOCTH; mporecc yHpaBJIeHUS 3¢ HEKTUBHOCTHIO; 5 4 | IIK-2, I1K-5 2.1 100

olpeneNieHNe  Leleld MporpaMMbl  NMOBBILCHUS  3()(EKTUBHOCTH; T




OCHOBHBIC CTaJIMM TPOTPaMMBbI TIOBbIeHHS dhdekTrBHOCTH / [1p /

L5

Tema  "Metomuka  dopmupoBaHHA  S(PQPEKTHBHOW  CTpaTeruu
opraHm3anuu': aHamu3 (HaKTOPOB CPEIbl, BHIACHHE, MUCCUS U IIEIH
opranusanuy; paspadbotka dS(GQEKTHBHOM CTparerd OpraHU3aluy;
MaTpU4HBIE METO/BI OLCHKH OPraHW3alliM; METOIbI CTPaTerHuecKoro
no3utonnposanns / Jlex /

IK-2, ITK-5

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

1.6

Tema  "Metomuka  ¢opmupoBaHus  d(PQPEKTUBHOM  CTPATETHH
opranm3auuu': aHanu3 (HaKTOPOB CPEIbl, BHICHUE, MHUCCUS U IICIH
OpraHu3anyy; pa3padoTka J(PQPEKTHBHOW CTPATETMH OpraHU3alluH;
MaTpUYHBIE METOJBI OLIEHKH OPTaHW3aIlH; METOABI CTPaTeTHYecKOro
nosunnonuposanus /Ip /

TK-2, [TK-5

JI1.1, J11.2, JI1.3,
J12.1,J12.2

Pazgen 2. Moayasb 2 ""MeToabl aHAIN3a COCTOSIHUS M OlleHKU 3¢ (peKTHBHOCTH AesITeJIbHOCTH NpeanpusaTus"

HaumenoBanue temsl / Bua 3ansitus

Cemectp
/ Kype

Yacos

KomneTeH-
U

JlutepaTtypa

2.1

Tema "AHanu3 (bMHAHCOBBIX pe3yJIbTaroB npeanpusTus'.
T'opusonTanbHbIil aHAIH3, BEPTUKAIbHBII aHAIN3. Amnanus
(huHaHCOBBIX K02 dumeHToB. PakTopHbIH aHanu3 / Jlek /

5

TK-2, TIK-5

JI.1, J11.2, JI1.3,
J12.1,J12.2

2.2

Tema " AHanmu3 (bMHAHCOBBIX pe3yabTaToB npeanpusTus”.
T'opusonTanbHbIi aHIN3, BEPTUKAIbHBII aHAIN3. Ananus
(uHaHCOBEIX K03 dunmentoB. PakropHsii anammus / [1p /

TK-2, [IK-5

JI1.1, J11.2, JI1.3,
J12.1,J12.2

23

Tema "MeToapl OLEHKHM CTOMMOCTH mnpeanpusatus'. bamaHcoBbie
METOBI. MeTobl JOXOAHOTO MOAX0Aa. MeTOMAbI 3aTPaTHOTO MOAXOa.
Mertonp! cpaBHUTEIBHOTO IToaxona / JIek /

IK-2, T1K-5

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

2.4

Tema "MeTtoasl OLEHKM cTOMMOCTH npennpusarus". bagaHcoBsle
MeToAbl. MeToabl JOXOAHOrO Moaxona. MeToasl 3aTparHOro MoAxoja.
Metonsl cpaBHuTenbpHOTO noaxona / Ip /

IK-2, T1K-5

JI.1, J11.2, JI1.3,
JI2.1,J12.2

2.5

Tema  "Merompl  OICHKM  PHUCKOB  (DHHAHCOBO-XO3SICTBECHHOM
JeATeNbHOCTH mpeAnpusatus”’. Meronbl KOJIWYECTBEHHOH OLIEHKH
PUCKOB  (DMHAHCOBO-XO3SHCTBEHHOW  JEATENLHOCTH  MPENNPUSTHSL.
KauecTBeHHBIE METOIBI OLIEHKM PUCKOB (PMHAHCOBO- XO3SHCTBEHHOMN
NESTETbHOCTH — MPENNpUATHs.  METOJBl  OIEHKH  BEpPOSTHOCTH
GankpoTcTBa mpeanpuatus. CrocoObl CHIDKEHHS PUCKOB (PHHAHCOBO-
XO3SICTBEHHOM JesITeNbHOCTH npennpustust / Jlek /

IK-2, T1K-5

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

2.6

Tema  "Metoapl  OLEHKH  PUCKOB  (UHAHCOBO-XO3SHCTBEHHOM
JIeATeNbHOCTH  mpeAnpustus”. Meronbl KOJIWYECTBEHHOH OLIEHKH
PUCKOB  (DMHAHCOBO-XO3SHCTBEHHOW  JEATEIHHOCTH  MPENNPUSTHSL.
KauecTBeHHBIE METOIBI OLIEHKM PUCKOB (PUMHAHCOBO- XO3SHCTBEHHON
JIeATENBHOCTH  TNpeArpusaTus.  MeToasl  OLIGHKH  BEPOATHOCTH
OankpoTcTBa mpeanpuatus. CrocoObl CHIDKEHHS PUCKOB (PHMHAHCOBO-
XO3SICTBEHHOM JesiTenbHOCTH npennpusitus / [Tp /

IK-2, TTK-5

J.1, J11.2, J11.3,
J12.1,J12.2

2.7

Tembl H BONPOCHL, OMNpeleNseMble TpenojaBarelieM C Yy4eToM
HMHTEPECOB CTYJICHTA:

1.MeTonrka BBISBICHUS W TOJCYETa PE3EPBOB B aHAM3e (PUHAHCOBO-
XO35IIICTBEHHOH J1€ATeNbHOCTH NPEATPUATHS.

. AHaM3 TEXHUKO-OPTaHU3ALMOHHOTO YPOBHSI IPEAIPUSTHS.

. AHanM3 (PMHAHCOBOW OTYSTHOCTH MPEIIPUATHSL.

. AHaTHM3 UCTIONB30BaHUS TPYAOBBIX PECYPCOB MPEIIPHUITHS.

. AHaMM3 U OLIEHKa IMYILECTBEHHOTO KOMIUIEKCA PEIIPHUITHS.

. AHanM3 10X00B U PACXOJ0B NPEANPHSITHUS.

. AHaIM3 ce0eCTOMMOCTH NPOAYKINH (Ha IpHMeEpe).

. AHanM3 11eHO00Pa30BaHus Ha MPOAYKLHUIO MPEIIPHUITHS.

AHanM3 KayecTBAa M KOHKYPEHTOCHOCOOHOCTH  NPOIYKLUHU
TIPEIIPUSITHS.

10. Aranmn3 GUHAHCOBBIX PE3YJIBTATOB ACATEILHOCTH IIPEATPHUATHS.

11. Ananu3 nokazaresuei peHTabeIbHOCTH.

12. AHamm3 W oleHKa (PUHAHCOBOTO COCTOSHHS TNPEANPUATHS (HA
puMepe).

13. AHanmu3 marexecrnocoOHOCTH M IMArHOCTHKA PUCKa OaHKPOTCTBA
NPEANPHUATHS.

14. KowmriekcHas AHATTUTUYECKAs OLIEHKA XO3SUCTBEHHOMN
NIESITETBHOCTH.

15. Ouenka 1 aHaTU3 5KOHOMUYECKOTO MOTEHIIMAIa IPEANPUSITHSL.

16. AHamm3  3(QQCKTUBHOCTH  WHBECTHLIHOHHOW  JIESATEIBHOCTH
npexanpustas. / Cp /

O oL AW

44

IIK-2, IIK-5

JI.1, JI1.2, JI1.3,
JI2.1,J12.2

2.8

/ 3auér /

TK-2, TIK-5

JI.1, J11.2, JI1.3,
JI2.1,J12.2




Paznen 3. Moayas 3 "TexHosioruu noppimeHusi 3pPeKTHUBHOCTH AeATEIHLHOCTH Opranu3auun"

HaumenoBanue Tembl / Buja 3ansitus

Cemectp
/ Kype

Yacos

Komneren-
Jiviiit

Jlutepartypa

3.1

Tema "Kounmemnmusa »sddextusHoctr mnpeampusatus I pykepa™:
OCHOBHBIC  HAMpaBJICHUSA  NPEANPUHUMATEIBCKONH  JIESTEIbHOCTH,
aHanu3 Ou3Heca; co3faanue "uacanbHoro" ousneca/ Jlek /

6

IK-2, T1K-5

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

32

Tema "Kommemmusa »sddextusHoctnn mnpemmpusatus I1. dpykepa™
OCHOBHBIE  HAaNpaBJICHUS  MPEONPUHUMATEIBCKOH  JEsTEeIbHOCTH;
aHanmu3 OusHeca; co3nanue "uaeanpHoro" ousneca/ Ip /

IK-2, TTK-5

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

33

Tema "Konuemnusi co3manusi BbICOKO((GEKTHBHON Kommanuu JIx.
Kommmaza": pyKoBOAWTENHM BENMKUX KOMIIAHHH; ITOX00Op MHEepCOoHANa;
OOBEKTHBHAs OIEHKA CHUTyallMd; OCHOBA JEATCIBHOCTH BEIUKOU
KOMITAHHH; KOPIOpaTUBHAsA KyJIbTypa MPEINpHTUS; pPOJdb T€XHONIOTHH
B JICATENBHOCTH KOMHaHWH; "3(pQeKT MaxoBuka' W "HOPOYHBIA Kpyr"
B IIporiecce mpeobpazoBanHus opranusanmy / Jlek /

TK-2, [IK-5

JI1.1, J11.2, JI11.3,
J12.1,J12.2

3.4

Tema "KoHuemuust co3maHusi BbICOKOA((EKTHBHON kommaHuu JIx.
Kommmnza": pykoBoAguTenu BETUKWX KOMIIAHWUK; MOA0Op MepcoHana;
OOBCKTHBHAS OICHKA CHTYallMH; OCHOBA JICATEIILHOCTH BEITHKON
KOMITaHWH; KOPIOPATHBHAS KyJIbTypa MPEINpPUSATHS;, POJIb TEXHOJIOTHUH
B JCATENLHOCTH KOoMOaHuM; "3¢¢exT mMaxoBuka' U "HOPOYHBIA Kpyr"
B Ipoliecce mpeodpazoBanus opranuzanuu / [p /

IK-2, T1K-5

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

3.5

Tema "Cucrema moxkazareneii  d(QQEKTHBHOCTH  IPEATIPUATHA":
HOHSATHE  "CHCTEMBI KJIFOUEBBIX  IIOKasarened 3¢ ¢exTuBHOCTH";
co3gaHue  CcOQTaHCHPOBAaHHON  CHCTEMBI IOKasaTeled; cucrema
KJIIOYEBBIX ~ TIOKa3aTened  Kak  MHCTPYMEHT  CTPaTerH4ecKoro
yIpaBlIeHHs; TPOOIEMBI NPUMEHEHNS COATaHCHPOBAaHHON CHCTEMEI
nokasareneit / Jlek /

TK-2, TIK-5

JI1.1, J11.2, JI1.3,
J12.1,J12.2

3.6

Tema "Cucrema mokasarenet 3()(QEeKTUBHOCTH  MpeanpuATHs":
MOHATHE  "CHUCTEeMBI  KJIFOUEBBIX  ITOKazarenied 3¢ ¢exTHBHOCTH";
co3/laHne  COATaHCUPOBAaHHON  CHUCTEMBI  TIOKazareneil;  cucrema
KIIOYEBBIX ~ TOKazarelned  Kak  MHCTPYMEHT  CTPareruuecKoro
yIpaBlIeHHs; TNPOOJIEMBl MPUMEHEHUS COATaHCHPOBAaHHON CHCTEMEI
nokazarenett / [Ip /

IK-2, I1K-5

JI.1, J11.2, JI1.3,
J12.1,J12.2

3.7

Tema "BceoOmiee ympapineHHe KadeCTBOM': OCHOBHBIE TTOHSTHS
KOHLEMNIUY YIOPaBJICHUS Ka4eCTBOM; pa3sBUTHE TEOPHUHU YIIPABICHUS
KauyecTBOM; COJCp)KaHHE M NPUHIWIBI BCEOONIEro  yIpaBIICHUS
Ka4CCTBOM, pa3pa60TKa u BHCPCHUE CHUCTEMBbI MCHECPKMCHTA
kauectBa / JIek /

IK-2, T1K-5

J.1, J11.2, JI1.3,
J12.1,J12.2

3.8

Tema "BceoOmee ympaBieHHe KadeCTBOM': OCHOBHBIE TOHSTHUS
KOHIIENIIMK YTIPABJICHNS! KadeCTBOM; pPa3sBUTHE TEOPHH YIPABICHUS
KagyecTBOM; COJCp)KaHWE W MPUHIOWIBI BCEOONIETo  yNpaBlICHUS
KauecTBOM; pa3paboTKa U BHEAPEHHE CHCTEMbl MCHEIKMEHTa
kauectna / [p /

TK-2, [IK-5

JI1.1, J11.2, JI1.3,
J12.1,J12.2

3.9

Tema "berumapkuHr": MOHSITHE "OeHUMapKHuHTa'", BHU/IBI
OeHUYMapKWHTa, TEXHOJOTHS O€HUMapKWHTa, JTalmbl OCHUMAPKHHTA,
npUHIUNEI 6eHuMapkuHra / Jlek /

TK-2, TIK-5

JI1.1, J11.2, JI1.3,
J12.1,J12.2

3.10

Tema "BenumapkuHr"': MIOHATHUE "GeHumMapKkuHra', BUJIbI
OEHUMapKHUHIa, TEXHONOrUsl OEHUMAapKHHIa, JTanbl OEHUYMAapKHHTa,
npuHONIE OeHaMapkuaTa / IIp /

IK-2, I1K-5

JI.1, J11.2, JI1.3,
J12.1,J12.2

3.11

Tema "YmpapneHue O>KH3HEHHBIM IUKJIOM OpraHM3amuu': oOmas
XapaKTePUCTUKA  KOHIECMIMKA JKM3HCHHOTO ILHMKIAa  OpraHU3alHy;
XapaKTepUCTHKA  JTaloB  JKU3HEHHOTO  IMKJIA  OpraHu3allvu;
JUArHOCTHKA  TEKYIIEro COCTOSIHHS — OpTaHW3alid; [PUMEHCHHE
METOI0JIOTUU Anuzeca IS [TOBBIIICHUS 3¢ PpekTHBHOCTH
JIESITeIbHOCTH Tipeanpustus / JIek /

IK-2, TTK-5

JI.1,J11.2, J11.3,
J12.1,J12.2

3.12

Tema "VYmpaieHHe KH3HECHHBIM IMKJIIOM OpraHu3amuu’: oOIas
XapakTepUCTUKA  KOHICNINHM JKM3HEHHOTO IIMKJIA  OpTaHU3aIuH;
XapakTepUCTUKa  DJTAllOB  JKM3HEHHOTO  LUKJIAa  OpraHu3alum;
JIUAarHOCTUKA  TEKYIEro COCTOSIHUS — OpTaHW3allMd; HPUMEHCHHUE
METOJI0IOTHH Ammzeca g TOBHIIIEHHS — 3((EKTHBHOCTH
JestensHocTH npeanpustus / [p /

TK-2, [IK-5

JI1.1, J11.2, J11.3,
J12.1,J12.2

3.13

Tema "TpanuuuoHHbIE METO/IbI OLIEHKU 3KOHOMUYECKOH
3hGEKTUBHOCTH  JEATCABHOCTH  OPEANPHATHA":  TPaTUuIMOHHbIC
METOJBl OICHKH WHBECTHIIMOHHBIX W WHHOBAIMOHHBIX MPOCKTOB;
CYIIHOCTH W COJEp)KaHHe KITIOUEBBIX WHAWKATOPOB CTPATETUUECKOTO

IIK-2, IIK-5

JI.1, J11.2, JI1.3,
JI2.1,J12.2




W TEKYIIero pasBUTHSA TPEIIPHUATHS, CPaBHUTCIBHBIA  aHAIU3

TPATUITIOHHBIX MTOJTXOJIOB 9KOHOMHYECKOI 3¢ PEeKTHBHOCTH

WHBECTUIMIA 1 nHHOBaMH / Jlek /

Tema "TpanuuuoHHbIE METO/IBI OLIEHKU 3KOHOMHUYECKOMI

5(Q(QEKTUBHOCTH  JAEATEIBHOCTH  TNPEINPHATHA":  TPaIUIMOHHBIC

METOJBl OIEHKH WHBECTHIIMOHHBIX W WHHOBAIMOHHBIX MPOEKTOB;

JI.1, J11.2, J11.3,

3.14 |cymHocTH M cofepikaHHe KIIOUEBBIX HHIUKATOPOB CTPAaTEeTHYECcKOTOo 6 4 | IIK-2, IIK-5 121 7122

M TEKYIIEro pa3BUTHS TNPEINPHUATHS, CPABHUTCIBHBIA  aHANU3 T

TPATUITUOHHBIX MTOJTXOJIOB 9KOHOMHYECKOI 3¢ PEeKTHBHOCTH

WHBECTUIMI 1 mHHOBawmi / [Ip /

TeMbl ¥ BOIPOCHL, ONpEHCIAEMbIC IPEMOJABATEIEM C  y4ETOM

HUHTEPECOB CTYACHTA:

1. mka ynpasneHns 3¢ GEKTHBHOCTHIO ACATETHHOCTH OPTraHU3alliH.

2. Wctopus CTaHOBICHHS W Pa3BUTUSL YIpaBieHUs] d(PEKTHBHOCTHIO

JIeSITEIbHOCTH OPTaHU3ALH.

3. BPM cucTema kak KOHIICTIIHS yNPaBICHUS W Kak WH(OpMaIMoHHAas

cucTeMa.

4. MeTonoiorusi ¥ MHCTPYMEHTAIbHBIC CPEACTBA, O00CCICYMBAOIIUC

OpraHH3alny yCcI0BHs 3P (GEKTHBHOTO YIIPaBICHHUS.

5. Hcropust CTaHOBICHWS ¥ PAa3BUTHS CHCTEMBI ITOKasaTeled Juis

oteHku 3¢ exTuBHOCTH OU3HECA.

6. JlectHuna ¢QuHAHCOBBIX IeNeil W MoOKasarenel  pe3ysIbTaTroB

nestenbHOCTH. Jonmymenus CVP — ananusa.

7. Crioco0s1 pacuera nokazarens EVA.

8. Ilokazarenu, ucnonb3yemble B KoHuenmu VBM.

9. Ycnosus Baeapenus MBO.

10. Mogenu ocrarouHod mpuObun DnBapica-bemna-Oncona (Edvards
315 -Bell-Ohlson (EBO) valuation model) (Residual Income Model - 6 44 | K2, TIK-5 JI1.1, JI1.2, JI1.3,

RIM). ’ J12.1,J12.2

11. Tlokazaremm Kak WHIMKATOPHl JOCTIDKCHUS CTPaTEeTHYSCKHUX

nenen.

12. ArperupoBaHHbIE TOKa3aTeNd: KOMIUIEKCHBIE W HWHTErPAIbHBIC

oueHk. [Toporoseie 3HaueHHs. [lokazareny A MPUHSITHS PELICHHH.

13. Kackanupopanue NoKazaresieH. Kackanupyemsie u

HeKacKaJupyeMmble TMOoKa3aTesd. AIIUTHBHBIE MoKasarelu. OOBEKTH U

crocoObl KacKaJupOBaHUsL.

14. Tlonstue kpuTHIecKuX (pakropos ycmexa (CSF).

15. TIpuuuHHO-CIEICTBEHHAs LIENIOYKA IIeJe OpraHu3aluyd B MOJENIHU

CCIL

16. XKwusuennsii 1wkn CCII:  «pa3paboTka — BHEIApEHHE —

SKCIITyaTaIysD).

17. IIporpaMMHble MNPOAYKTbl, NPUMEHSEMBbIE JUIl BHEIPEHUS U

npakTuyeckoro ucnonb3zobanus CCII.

18. UuTerpanus CCII B 001IEeKOPIIOPATHBHYIO CUCTEMY YITPABIICHHUS.

19. Metononorus CCII — monens Meiicena.

20. Mopenu «CBepxy-BHU3» U «CHH3y-BBepx». / Cp /

JI1.1, JI1.2, J11.3,

3.16 | / Dx3amen / 6 36 | IIK-2, IIK-5 2.1, 122

4. ®OH/I OLIEHOYHbBIX CPEJICTB

CrpykTypa u conepkanue (oHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIIEH M NPOMEKYTOYHOW arTECTAllM IIPE/CTABICHHI B
Ipunoxennn 1 k pabodeit mporpaMMe AUCITATUINHEL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHHUE JUCITUITJINHBI

5.1. OcHoBHas1 JIMTEpaTypa

ABTOpBI, 3arnasue

I/ISIIaTeIIBCTBO, rong

Komnua-Bo

Csupuna A. H. D¢ dexTHBHOE yIpaBICHHE MPEANPUITACM:

cOamaHCHPOBAHHBIHN MOIXO0/1: MOHOTpadus

Mocksa: KpearusHas
9KOHOMHKa, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=132834
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Bareseit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
J1.2 Poccwuiickoe mpeAnpUHAMATEIBCTBO: Mocksa: Kpearupnas https://biblioclub.ru/inde
BCEPOCCUICKUI exXeMeCIYHbIH HayYHO- SKOHOMHKa, 2011 x.php?
HPAKTHIECKHH JKYPHAI 10 SKOHOMHUKE: KypHAT page=book&id=138232
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen
JI1.3 | IDxow, P., Eroposa, B. | Ynpasnenue rocrenpuuMcTBoM. BBOIHBIH Kypc: Mocksa: FOHUTHU- https://www.iprbooksho
H. Y4eOHHUK IS CTYACHTOB BY30B, O0YJarOIINXCS 110 JTIAHA, 2017 p-ru/81605.html
cnenuanbHOCTH 061122 «rOCTHHUYHBIN 1 HEOTpaHHYEHHBIH
TYPUCTHYECKHI OM3HEC» U CHEIHATBHOCTSIM JOCTYTI JUTS
cepsuca 230000 3aperuCTPUPOBAHHBIX
10JIb30BaTeJIei
5.2. JlonoJHHUTEeIBbHAS TUTEPATYpPA
ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
JI2.1 ([TonoBaO. b. MeHemKMEHT Typu3Ma: IPaKT. Kype M.: GunancH 1 20
craructHka, 2007
2.2 Kypuan OuHaHCOBBIE UCCIIETOBAHUS s https://www.iprbooksho
p-ru/62035.html
HEOTpaHUYEHHBIN
JOCTYTI JUIS
3apeTHCTPHPOBAHHBIX
NoJIb30Baresieit

5.3 HpO(l)eCCI/IOHaJ'll)Hl)Ie 0a3bl JAHHBIX U l/IHq)OpMaIIl/IOHHbIe CIIPaBOYHbIC CUCTEMbI

NCC "KoncynbranTlInroc"

HCC "Tapant"http://www.internet.garant.ru/

IMopran otkpeITEIX qaHHEIX PO https://data.gov.ru/

DeneparsHbI 00pa3oBarenbHbI mopTan «OxoHoMuka Connonorust MenemkmenT» http://ecsocman.hse.ru
Baza cratuctuueckux gaHHbix Poccrara http://www.gks.ru/

denepanrbHOE areHTCTBO MO TypHU3My https:/tourism.gov.ru/

5.4. IlepeyeHb MpOrpaMMHOro odecrneyeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.5. YueGHO-MeTOTUYECKHE MATEPHABI 115 CTYAEHTOB € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 30POBbSI

[Ipy HEOOXOAMMOCTH IO 3asBJICHUIO OOYyYarollerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMM 3JI0pPOBBSl  y4eOHO-METOANYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAaHHBIX K OTPaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HHopMmammu. [lns mmi c
HapyIIeHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymICHHSIMH CIyXa: B
(opMe DNIEKTPOHHOTO JOKyMEHTa, B medarHoi ¢Qopme. i Ul ¢ HapylIeHHSMH OIOPHO-IBHUIATeNIbHOTO ammapara: B (opme
IEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE ITUCIIUITJINHBI

ITomemenus Ui BceX BHAOB paboT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUSHHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEp / HOYTOYK (IIEPEeHOCHOI);

- IIPOEKTOp;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOANYECKHUE YKA3ZAHUA I OBYYAIOIIUXCA 11O OCBOEHHUIO TN CITUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60qeﬁ nporpamMmme qUCHUITIIIUHBI.




Ipunoxenue 1

®OH/J OHEHOYHbLIX CPEJICTB

1 OnucaHue NoKa3aTe/ied M KpuTepreB OLleHUBAHMA KOMIIETEHIUHM HA PAa3/IMYHbIX 3Tanax Uux

(l)OpMI/IpOBaHI/IH, OIIMCaHHUE IIIKAJI OICHUBAHUA

1.1 Iloka3arenu ¥ KpUTEPUM OLICHUBAHUS KOMIIETEHIIU:

3YH, cocrapnstonye KOMIETEHIUIO IToxasaTenu oneHuBaHUs Kputepun Cpencrsa
OIICHWBaHUS OIICHWBaHUS
[TK-2: CocoGHOCTH OCYLIECTBIATH YIIPaBIeHHE, KOHTPOJIb U OLEHKY 3(pPEeKTUBHOCTH JESITENbHOCTH
MIPEeAMPHUSITHN WHIYCTPUH TOCTENPUAMCTBA
3: MHCTPYMEHTHI YIIPABIECHU U KOHTPOJIA | TMOWCK 1 cOOp MOJHOTA U C3 — keiichl,
MPEIIPUATASIMA HHTY CTPHUH HEOO0XOIMMO COJIEP)KATENILHOCTh | CHTyallMOHHBIE
TOCTENPUUMCTBA; CIOCOOBI OL[EHKH JTUTEPATYPHI, OTBETa; yMEHHUE 3aganus, [1—
COOTBETCTBHS Ka4eCTBa BBIMTOJIHAECMBIX WCTIOJIb30BaHKe PUBOJTUTH npe3eHTanuy, P —
paboT pa3pabOTaHHBIM Ha MPEANPUATHH | pa3idudHBIX 0a3 JaHHBIX, | IpUMepsl; yMeHue | pedepar, AU —
periaaMeHTaM M CTaHJapTaM; METO/bI UCTIOJIb30BaHKe OTCTauBaTh CBOIO nenosas urpa; P3
oteHKH 3()(HEKTUBHOCTH CHCTEMBI COBpEMEHHBIX MO3UIUI0; YMEHUE | — pacdeTHbIC
KOHTPOJIIS AESITeTFHOCTH JIENapTaMeHTOB | WH(OPMAIMOHHO- TTOJTE30BAThCS 3314w,
TOCTHHUYHOTO KOMITIEKCa, IPEINPUATHS | KOMMYHHKAIIHOHHBIX JIOTIOJTHATENBHOM BD (Bompocs! k
MUTAHUS U UHBIX OPEANPUITUI TEXHOJIOTUM U JUTEpaTypou npu sK3amMeny); K
HUHIYCTPUU TOCTECIIPUUMCTBA; METOTUKY TJI00ATBHBIX MOATOTOBKE K (xypcoBas pabora)
OIIEHKH COOTBETCTBHSI TOCTUHUYHBIX WH(POPMAITMOHHBIX 3aHATHAM
KOMIIJICKCOB ¥ MIPEATPHUSITHI TUTaHUS pecypcoB
NPUHSTON cucTeMe KilacCH(OUKaIIK
V: nIpuMeHSATh METO/IbI YIIPaBICHUS MOKCK U COOP MOJIHOTA U C3 — keiichl,
3¢ (EKTUBHOCTEIO JeSATETLHOCTH HEOO0XOMMO COJIEP)KATENILHOCTh | CHTyallHOHHBIE
MPEPUATHN CepBrCa, TPOBOJINTH JTUTEPaTypHI, OTBETa; yMEHUE 3amanus, [1—
KOHTPOJIb JEATEIbHOCTH MPEANPUITUH UCTIOJIb30BaHKe PUBOJTUTH npe3eHTanuy, P —
CepBHCa, IPUMEHSITh HHCTPYMEHTHI pa3nuuHbIX 0a3 JaHHBIX, | mpuMepsl; yMeHue | pedepar, AU —
OIIEHKH JIEATENLHOCTH TPEATPUSTHIA WCTIONIb30BaHUE OTCTauBaTh CBOIO nenoBas urpa; P3
CepBHUCa; UCTIONB30BaTh METOANKN COBpEMEHHBIX MO3UIIUI0; YMEHUE | — pacueTHbIE
CO3JIaHHS CUCTEMBI KOHTPOJIS B UHPOPMaIMOHHO- M0JIb30BATHCSI 3a]a4u;
TOCTHHUYHBIX KOMILIEKCaX U Ha KOMMYHUKAIIMOHHBIX JIOTIOJTHATEITBHOM BD (Bompocs! k
OPEANPUITUSX TUTAHUS;, aHATU3UPOBATh | TEXHOJOTHHA U auTepaTypol mpu | sx3ameny); K
po0JieMbl (QYHKITMOHUPOBAHUS CUCTEMbI | TIO0ATBHBIX MOJTOTOBKE K (kypcoBast paboTa)
KOHTPOJIS, IPOTHO3UPOBATH MOCIEACTBHS | MH(OPMAIMOHHBIX 3aHATUAM
Y IPUHAMATDh MEPHI 110 UX MCIPABICHUIO | pecypcoB
B: MeTomamu yripaBiieHAS TIOUCK U cOOp MTOJTHOTA U C3 — keiichl,
3¢ (EKTUBHOCTBIO ACATEIBHOCTH HEOOXO0IUMOi COJIePKaTeNBHOCTD | CUTYal[HOHHbIE
NpEANpUITUI cepBHCca, MEXaHU3MaMHU JTUTEPaTypHl, OTBETa; yMEHUE 3amanus, [1—
KOHTPOJISI JICITEIbHOCTH MPEIPUITUR UCTIOJIb30BaHKe MIPUBOJIUTH npe3eHTanuy, P —
cepBUCa, UHCTPYMEHTAMH OLIEHKU pasnn4HbIX 0a3 JaHHBIX, | mpuMepsl; ymenue | pedepar, U —
JesITeIbHOCTH TPENNIPUATHIA CEpBUCA; WCTIOJIb30BaHHe OTCTauBaTh CBOIO nenosas urpa; P3
HaBBIKAMU IIPUMEHEHUS TTOIX0I0B 1 COBpEMEHHBIX MO3UIIMIO; YMEHHE | — pacyeTHbIe
METOJIOB  KOHTPOJIS IESITENbHOCTH UHPOPMAIHOHHO- MOJTb30BATHCS 3a]a4u;
JIENapTaMEHTOB TOCTHHHYHBIX KOMMYHHKAIIHOHHBIX JOTIOJTHUTENbHON BD (Bompocs! k
KOMIUIEKCOB U MPEANPUATHIA TUTAHHUS U TEXHOJIOTHHA U JIUTEpaTypol mpu | sx3ameny); K
WHBIX CEPBUCHBIX OpraHU3aIlni TJIO0QTBHBIX TIOATOTOBKE K (xypcoBas pabora)
UHPOPMAITUOHHBIX 3aHATUAM
pecypcoB
[K-5: CriocoOHOCTh MPOBOJIUTH aHATTN3 M KOMITICKCHYIO OIICHKY () (EKTHBHOCTH MPOCKTOB B UHIyCTPUN
TOCTENPUUMCTBA




3: HHCTPYMEHTHI aHalN3a ACSITEIBHOCTH | MOUCK U cOOp MOJTHOTA U C3 — kelicHl,
OpeINpUsITUil cepBUCca, UHCTPYMEHTHI HE00X0 MO COJIeP)KaTEeNIbHOCTh | CUTYaI[IOHHbIE
OLICHKH 3(P(hEeKTHBHOCTH AESATEINEHOCTH JIUTEPaTypBHI, OTBETa; yMEHUE 3aganus, [1 -
NpPEANPUITUI cepBHCa; METOBI U WCTIONIb30BaHKe MIPUBOJUTD npeseHTauuy, P —
TEXHOJIOTMM MOHUTOPUHTA U OLIEHKU pasnn4HbIX 0a3 JaHHBIX, | mpuUMepbl; ymeHue | pedepar, JU —
3¢ (GEeKTUBHOCTH MPOLIECCOB B MHAYCTPUU | UCIIOJIb30BAHUE OTCTauBaTh CBOIO nenosas urpa; P3
TOCTETIPUUMCTBA COBpEMEHHBIX MO3ULIMIO; YMEHHE | — pacyeTHBIE
MHPOPMAaIOHHO- MOJIb30BATHCS 3a]a4u;
KOMMYHHMKaLIMOHHBIX JOIIOJTHUTENbHON BO (Bompocs! k
TEXHOJOTUN U JUTEPATYPOU IpH sk3ameny); K
TJI00aTBHBIX MTOATOTOBKE K (xypcoBast paboTa)
MH(POPMALMOHHBIX 3aHATHIM
pecypcos
VY: mpoBOAXTH aHAIN3 U KOMIUIEKCHYIO TIOUCK 1 cO0p MOJTHOTA U C3 — kelicHl,
OLIEHKY 3 (PEKTUBHOCTH MPOEKTOB B HEOOXOIUMOi COJeP)KAaTeNFHOCTDh | CUTYal[HIOHHBIC
MHILyCTPUHU TOCTEIPUUMCTBA; JUTEPATYPBHI, OTBETa; yMEHHUE 3aganus, [1 -
OCYIIECTBIISATh MOHUTOPHHT U MPOBOJIUTH | MCTIONB30BaHKE PUBOJUTH npe3eHTanuy, P —
OLIEHKY 3 (PEKTHBHOCTH MPOIIECCOB B pa3nuuHbIX 0a3 JaHHBIX, | MpuUMepsl; ymMmenue | pedepar, U —
MHILyCTPUHU TOCTEIPUUMCTBA HCTIOJIb30BaHKe OTCTauBaTh CBOIO nenosas urpa; P3
COBPEMEHHBIX MO3ULIUIO; YMEHHE | — pacdeTHBIE
UHPOPMAaIMIOHHO- MOJIb30BATHCS 3a]a4u;
KOMMYHHUKALIHOHHBIX OIOJIHUATEILHOMN BD (Bompocs! k
TEXHOJIOTHH U TUTEepaTypol mpu | ax3ameny); K
TJI00ATBHBIX MIOJITOTOBKE K (kypcoBast paboTa)
WHPOPMALIMOHHBIX 3aHSATHIM
pecypcos
B: unctpymMenTamMu aHanuza u MTOKCK U COOP MOJIHOTA U C3 — keiichl,
KOMITJIEKCHOH O1leHKH 3()(hEeKTHBHOCTH HEOOXO0IUMOi COJIEP’KaTEeNIbHOCTh | CUTyallUOHHBIE
JESITeIbHOCTH NPEIIPUATHIA HHOYCTPUN | IUTEPATypBHl, OTBETA; yMEHHUE 3aganus, [1 —
TOCTENPUUMCTBA; HaBBIKAMH UCTIOJIb30BaHHE MIPUBOJUTH npeseHTauuy, P —
MOHHUTOPHHTA U OIICHKU 3Q()EKTUBHOCTH | pa3NuyHbIX 0a3 NaHHBIX, | mpuMepskl; ymenue | pedepat, AN —
NPOLIECCOB B MHAYCTPUH FOCTENIPUUMCTBA | HCIIOIBb30BaHHE OTCTauBaTh CBOIO nenosas urpa; P3
COBpPEMEHHBIX MO3ULIMIO; YMEHHE | — pacdyeTHBIE
UHPOPMAIMOHHO- M0JIb30BAThCS 3a]a4u;
KOMMYHUKAIIMOHHBIX JIOTIOJIHUTENBHOM BO (Bompocs! k
TEXHOJIOTUH U TUTEepaTypou mpu | ax3ameny); K
TJI00ATBHBIX MOJTOTOBKE K (kypcoBas pabora)
WHPOPMAITMOHHBIX 3aHSTHIM
pecypcos

1.2 IIkanel OLlEHUBAHUSA:

Texyumﬁ KOHTPOJIb YCIICBACMOCTHU H IIPOMCIKYTOUHAA aTTCCTallUd OCYHICCTBIIACTCA B paMKax

HaAKOMHUTENIbHON 0aJUIbHO-PEUTHHTOBOM crcTeMbl B 100-0annpHOM mIKane:

3ayer
50-100 GamnoB (3auer)
0-49 GamnoB (He3auer)

DK3amMeH

84-100 6ansoB (OIIEHKA «OTITUYHO)

67-83 0auToB (OIIEHKA «XOPOIIIO»)

50-66 6anoB (OleHKa «YAOBIECTBOPUTEITHHOY)
0-49 GamnoB (OIIeHKA «HEYIOBIECTBOPUTEIHHO)




2 TunoBble KOHTPOJIbHBIE 3a/laHUS UM HHbIe MaTepUaJibl, HEO6X0AUMbIe /ISl OLleHKU 3HAHUH,
YMEeHHH, HaBbIKOB U (WJIM) ONbITA AeATEJbHOCTH, XapaKTEepPU3YKIIUX 3Tanbl GopMUPOBaAHUA
KOMIIeTEHIMi1 B MpoLecce 0CBOEHU 06pa30BaTe/IbHOM NPOrpaMMbl

5 cemecmp
Bomnpocs k 3auety
no aucuuiuimHe «O1eHKa u ynpasieHne 3pPEeKTHBHOCTBIO MIPEIIPUATHS CEPBHCAY»

1. Haiite nmonstue "3pPpeKTUBHOCTH OpraHU3aAIIuN

2. OxapakTepu3yiTe BHYTPEHHIOIO U BHEIIHIOK 3()PEKTUBHOCTH OpraHU3aIlluu

3. Packpotite kpurepun 3¢ (HEKTUBHOCTH OpraHU3aAINI

4. Onumute pakTopsl 3PPEKTUBHOCTH

5. Packpotite nporiecc ynpasieHus 3G PEKTHBHOCTHIO

6. OxapakTepusyiTe onpeaeIeHre eei MPorpaMMbl MOBBIIEHUS Y(PPEKTUBHOCTH

7. PackpoiiTe OCHOBHBIE CTaJHH NPOTrPAMMBbI MOBBIIIEHUS 3 (HEKTUBHOCTH

8. IlpencraBpTe aHAN3 (PAKTOPOB CPEIBI

9. Packpoiite BuieHUE, MUCCHUS U 1I€JIM OPTaHU3AIHH.

10. Onummte pa3zpadoTky 3¢ (HEeKTUBHOM CTpaTETUH OpraHU3auN

11. OnuiuTe MaTpUYHBIE METO/IBI OLIEHKH OpraHU3alluu

12.PackpoiiTe METOAbI CTPATETUYECKOTO MO3UIIHOHUPOBAHUS

13. OnuiuTe NPUHIUIBI TOPU30HTAIBLHOTO aHAJKN3a, BEPTUKATBLHOTO aHau3a. Mx 3¢ ¢deKTuBHOCTD.

14. Packpoiite ananu3 puHaHCOBBIX KO (HUIIMEHTOB.

15. IlpencraBbTe aKTOPHBIN aHAIN3

16.0nummre 6a1aHCcOBBIE METOIBI OLIEHKU TPEATPUATHS

17. PackpoiiTe METOBI JOXOTHOTO MOAXO0/A.

18. OnumuTe MeTOo bl 3aTPaTHOTO MOIX0/1A.

19. Oxapakrepu3syiiTe METO/IbI CPAaBHUTEIBHOTO MOIX01a

20. OxapakTepu3yiTe METOJIbI OIICHKU PUCKOB (DMHAHCOBO-XO3SIMCTBEHHOMN JCATEILHOCTH TIPEIITPHSITUS
21. OnumuTte MeTOAbl KOJUYECTBEHHOH OLIEHKH PHUCKOB (PUHAHCOBO-XO3SMCTBEHHON J€ATENIbHOCTH
TPEIIPUSTHSL.

22. OxapakTepusyiiTe KaueCTBEHHbIE METOJAbI OLIEHKU PUCKOB (PMHAHCOBO-XO3AHCTBEHHOH NEATEIbHOCTH
TPEIIPUSTHSL.

23. PackpoiiTe MEeTO/Ibl OLIEHKH BEPOSITHOCTH OAHKPOTCTBA MPENPUATHS.

24. OnuiunTe crnocoObl CHUKEHUS! PUCKOB (DUHAHCOBO-XO03SIICTBEHHON AESITEIbHOCTU IPEATPUSITUS

Kpurepun onenuBanus:

OLIEHKH <«3ayTeHO» 3acily’KUBaeT CTYJEHT, OOHapyXMBIIUI BCECTOPOHHEE, CHCTEMAaTUYECKOe U
ry0OKOe 3HaHWE Y4yeOHOro M HOPMAaTHMBHOTO MaTepuasla, yMEIIIHUH CBOOOJHO BBINOJHATH 3aJaHUS,
IIPElyCMOTPEHHBIE ITPOIPaMMOi, YCBOMBIIMI OCHOBHYIO M 3HAaKOMBIM C JONOJIHUTEIBHOU JIMTEPATypOH,
PEKOMEHI0BaHHOU Kadeapoi.

Taxke OlEHKa «3auTE€HO» BBICTABISETCA CTYAECHTaM, OOHApYKMBIIMM IOJHOE 3HaHHE y4eOHOTro
MaTepuaia, YCHEIIHO BBIMOJIHSIIOUIMM MPEAyCMOTPEHHBIE B MpOrpamMMe 3aJaHHsl, YCBOMBIINM OCHOBHYIO
JUTEpaTypy, PEKOMEHOBaHHYIO Kadeapoi, JeMOHCTPUPYIOIIUE CHUCTEMAaTHUECKUIl XapakTep 3HAHUHM IO
JUCIUIUIMHE U CIIOCOOHBIE K MX CaMOCTOSATEIbHOMY IOMOJIHEHHIO W OOHOBJIEHHIO B XOJ€ JaibHeHIeit
yueOHoIi paboThl U MPodeCCHOHATHHON ASSITENEHOCTH.

Hakonern, olieHKON «3auTe€HO0)» OIIEHMBAIOTCS OTBETHI CTYJEHTOB, MOKA3aBIIMX 3HAHUE OCHOBHOTO
yuyeOHOro MaTepuajia B oObeMe, HEOOXOIUMOM JUIsl JaibHeHmeil yuebbl U B mpenacTosuieid pabore Mo
npodeccuu, CpapiSIOUMXCS C BHITOJTHEHUEM 33JaHUN, TPETyCMOTPEHHBIX MPOTrPAMMO, HO JJOMTyCTUBILIUM
NOTPEIIHOCTY B OTBETE HAa HK3aMEHE W IIPU BBIIIOJIHEHUM KOHTPOJIBHBIX 3aJlaHui, HE HOCSIINE
MPUHILIMIIHAIBHOTO XapaKTepa, KOorJa YCTaHOBJIEHO, YTO CTYJEHT 00JiajaeT HEOOXOAMMBIMU 3HAHUSMU IS
NOCIIEAYIOLIETO YCTPAHEHMSI YKA3aHHBIX MTOTPEMIHOCTEN MTOJI PYKOBOACTBOM IIPENIOAABATEIS.

O1eHKa «HE3aYTEHO)» BBICTABIIAETCS CTYIEHTaM, OOHApPYXHUBIIUM MPOOENbl B 3HAHUSX OCHOBHOTO
yueOHOro Marepuana, AOMYCKAIOMIMM MPUHIUIHAIbHbIE OMIMOKM B BBIMOJIHEHUU MPEIYCMOTPEHHBIX
IIporpamMmoi 3aganuil. Takol OLICHKH 3aCIyKUBAIOT OTBETHI CTYAECHTOB, HOCAIIUE HECUCTEMATU3UPOBAHHBIM,
OTPBIBOYHBIN, TOBEPXHOCTHBIN XapaKTep, KOI/1a CTYACHT HE IOHUMAET CYIIECTBA U3JIaraéMbIX UM BOIIPOCOB,



YTO CBUACTEILCTBYET O TOM, YTO CTYJCHT HE MOJXET Jaibllle MPOJOKATh O0yueHUEe WM MPUCTYNaTh K
poeCCHOHAIBHON JEATENHHOCTH 0€3 TOTIOJHUTEIBHBIX 3aHATHI TI0 COOTBETCTBYIOIIEH AUCITUIUIHMHE

6 cemecTp
Bomnpocel k 3xk3aMeny
no aucuuiuimHe «OneHka u ynpasieHue 3QpPeKTUBHOCTBIO MPEANIPUATHS CEPBUCA»
. JlaiiTe axkoHOMHYECKOe MOHATHE "I (HEKTHUBHOCTH OpraHU3aiu"
. Oxapakrepu3yiiTe BHYTPEHHIOIO U BHEIIHIO 3(P(EKTUBHOCTh OpPraHU3aLuU
. Packpoiite kpurepun 3peKTUBHOCTH OpraHU3aLUuN
. Packpoiite npornecc ynpasineHus 3pHEeKTHBHOCTHIO
. Packpoiite onpenenenue nenei nporpaMMsl MOBbIIEHUS 3P PEKTUBHOCTH
. Oxapakrepu3yiTe OCHOBHBIE CTAMH ITPOrPaMMBbI MOBBIIICHUS 3P (HEKTUBHOCTH
. Oxapaxtepusyiite GpaxTopsl 3 PEeKTUBHOCTH TPEATIPUATHS

. Packpoiite nponiecc ynpasienus 3h(GEKTHBHOCTRIO CEPBUCHOTO MIPEAIPUATHS

0 N0k~ WNPE

9. OxapakTtepu3syiite onpeelieHue 1eiei mporpaMm NoBbieHus 3HPeKTHBHOCTH

10.PackpoiiTe OCHOBHBIE CTaJIMH MTPOTPAMMBI MOBBIIIEHUS 3 (HEKTUBHOCTH

11. Packpoiite konuenuuto 3¢pdextuBHoro npeanpustus I1. Ipykepa

12. OxapakTepu3yiTe KOHIICTILIHIO CO3JaHus BICOKOd(PdexkTuBHOM komnanuu J[x. Komnunza

13. OnumuTe MOHATHE «CUCTEMBI KITIOYEBBIX MTOKa3aTesei 3 (HEeKTUBHOCTI

14. OxapakTepu3yiTe 3JIEMEHTHI CTPATETUIECKOTO PA3BUTHS

15. OnummuTe CTPYKTYpy AepeBa 1elieid Opranu3auu

16. OxapakTepu3yiTe OpraHu3aluOHHbIE CTPYKTYPHI YIIPABICHUS MPEITPUITHEM

17. Packpoiite conepxkanue SWOT-ananu3a

18. PackpoiiTe comepxxaHne KOHKYPEHTHOT'O aHAJIU3a

19. Packpoiite conepxxanue bI'K-ananuza

20. Oxapaxrepu3syiite matpuily MakKuncu

21. Onumure MaTpuLly «ToBap-pbiHOK» M. AHcodda

22. Packpoiite copepxanue TpexmepHoi cxemsl JI. AbGemnst

23. Oxapakrepusyiite moaens Tommncona-CTpukieHaa

24. OxapakTepu3yiTe COBPEMEHHBIC MOAXOAbl K OleHKEe d(PPEKTUBHOCTH MHHOBAIMOHHOW NIE€ATEIHLHOCTH
CEPBUCHOTO TIPEATPUITHS

25. PackpoiiTe cofepkaHue U 3HaueHUue (PMHAHCOBOTO aHAJIN3a B JAESITEIbHOCTH CEPBUCHOTO IPEATPUSITUS
26. Onumute GakTopbl, MPUUYUHBI U CHMITOMBI BOSHUKHOBEHHS KPU3HCOB B OpraHU3aIluU

27. PackpoiiTe coaepkaHue )KU3HEHHOTO IUKJIa pa3BUTHS OpraHU3aluu (UX IPOAYKTOB) U KPU3HUCHI

28. OnuiuTe TUNBI OPTaHU3aAMOHHBIX KPU3HCOB

29. Packpoiite poiib TOCyZapcTBa B pETryJIMPOBaHUN OHU3HECA

30. Kpusuc: nocneactBusi 1 Mepbl 00pHObI ¢ HUM

31. OxapaxrepusyiiTe MeToAbl (PMHAHCOBOIO aHAIM3a MO MPUMEHSEMbIM HHCTPYMEHTAM, HCIOJb3YEMbIM
MOJIEIISIM

32. OxapakTepu3yiTe yrpaBieHUE )KU3HEHHBIM IUKIIOM OpraHU3alnH

33. OnumuTe O0IIYI0 XapaKTePUCTUKY KOHIEITNH KU3HEHHOTO IIUKJIa OPTaHH3aI[II

34. PackpoiiTe XapaKTEpPUCTHUKY TAIIOB KU3HEHHOTO IIUKJIA OpraHU3aliH

35. PackpoiiTe AMarHOCTUKY TEKYIIETO COCTOSHUS OpraHU3aluu

36. OnumuTe NPUMEHEHHWE METOHOJOTHH Aju3eca Uisi TOBBIMICHUS 3(PGEKTUBHOCTH ACSITEIHHOCTH
NpEeANPUSITHS

37. PackpoiitTe TpaguIMOHHBIE METOJIBI OIICHKH DJKOHOMHYECKOW d3(PGHEKTUBHOCTH JCATEIHHOCTH
NpEeANPUSITHS

38. OnummmTe TPaIuIIMOHHBIE METO/IBI OIIEHKH MHBECTUIIMOHHBIX 1 MHHOBAIIMOHHBIX ITPOCKTOB

39. OxapakTepu3yiTe CYIIHOCTb U COJACP)KAHUE KIIOUEBBIX MHIUKATOPOB CTPATErMYECKOTO U TEKYILETO
Pa3BUTHUS IPEATPUITUS

40. OnumuTe CpaBHUTEIBHBIM aHAIW3 TPAJUIHMOHHBIX TIOJXOJ0B S3KOHOMHYECKOW 3(P(HEKTUBHOCTH
MHBECTUIIMNA ¥ MHHOBAIUU



Kpurtepun onenuBanus:

e oneHka «oTH4HO» (84-100 GayyoB) BBICTABISETCS, €CIM W3JIOKCHHBIM Martepuan (HaKTHYSCKU
BEPCH, HATMYME TTYOOKUX HMCUEPIBIBAIOIIMX 3HAHUN B 00bEeMe MPONUICHHOW MpOTpamMMbl AUCIMILTAHBI B
COOTBETCTBUU C TMOCTABJIEHHBIMU MpPOrpaMMOM Kypca HLeNsIMH W 3aJadyamMu OOy4eHHS; MpaBUIbHBIE,
YBEPEHHBIC ACHCTBHSI IO TPUMEHEHHUIO TIOTYYSHHBIX 3HAHUN Ha IPAKTHKE, TPAMOTHOE U JIOTHYECKH CTPOHHOE
U3JI0’KEHUE MaTepualla Ipu OTBETE, YCBOCHHWE OCHOBHOM U 3HAKOMCTBO C JOTIOJHUTEIbHOU JTUTEPaTypOi;

e olreHKa xoporo» (67-83 GaiioB) - HaTUYKE TBEPIBIX M JIOCTATOYHO IMOJHBIX 3HAHUN B 00BEME
MPONJCHHON MPOrpaMMbl JTHUCHUIUIMHBI B COOTBETCTBUU C LEJIAMU OOY4YECHHs, MpPaBUJIbHBIC ACHCTBUS IO
MPUMEHEHHUIO 3HAHUI Ha MPAKTHKE, YeTKOE U3I0KEHUE MaTepraa, JOIMYCKAITCs OTACIbHBIC JIOTHYECKUE U
CTHJIUCTUYECKHE MOTPEIIHOCTH, OOYyYalOUIMiiCsl YCBOMJ OCHOBHYIO JIUTEpaTypy, PEKOMEHJIOBAaHHYIO B
pabodeii mporpamMme TUCITUTLINHEI,

e OIIEHKA «YJOBJIETBOPUTEIHLHO» (50-66 0a/I0B) - HATMYKE TBEPABIX 3HAHUH B 00beMe IPOHIEHHOTO
Kypca B COOTBETCTBUHU C IIENISIMU OOY4YEHUS, WU3JIO)KEHHWE OTBETOB C OTHEIHHBIMU ONIMOKAMH, YBEPEHHO
UCIPABICHHBIMU TOCJIE€ JOMOJHUTENBHBIX BOMPOCOB; IMPAaBWJIbHBIE B ILIE€JIOM JCHCTBHS MO MPUMEHEHHUIO
3HaHUH Ha MPAKTHUKE;

e OIICHKA «HeyaoBIeTBopuTesbHO» (0-49 OamoB) - OTBETHl HE CBSI3aHBI C BOIPOCAMH, HAUYHE
rpyOBIX OIMOOK B OTBETE, HETOHMMAHKE CYITHOCTH U3JIaraéMoro BOIIPOca, HEYMEHHUE MPUMEHSTh 3HAHUS Ha
MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJHUTEIbHBIC M HABOSIINE BOIPOCHI.

S cemecTp
HesoBas (poJieBasi) urpa

1 Tema (mpo0GJiema, cuTyanusi)

Omnpenenenue peanbHOW phIHOYHON cromMocTd 100% monu BiIajeHWs B TOPrOBO-3KCHOPTHOW Qupme Y,
paboTaroriieii B 00JaCTH JIeCOnepepadOTKH U PaCIIONIOKEeHHOM 1o anpecy: . M., XXX obnacty, yiuma XXX, gom XXX
1o coctosiHuio Ha 1 suBaps 2018 r.

2 Konuenuus urpbl

OrneHounast KoMmnaHus Z OJIy9riia 3aKa3 OT MHBECTOPA Ha ONIPEIeIICHNE peaTbHOU PRIHOYHOM cTonMocTH 100%
JIOJTM BIIaJIEHUS] B TOPTOBO-3KCIOpTHOU (hupme Y, paboTaromieiit B 001acTu jeconepepadoTKH M PaCcIOIOKEHHOH 110
aapecy: T. M., XXX obnactu, ynuma XXX, nom XXX mo cocrosHuto Ha 1 saBaps 2018 r. B xoxe ocymiecTBieHus
OILICHKM HCHONb30BaHa HH(popManus o (UHAHCOBOM TOJOXKEHUH Tpennpustus ¢ sHBaps 1998 r. dunHaHcoBas
JIOKYMEHTAIIMs TIpoIjila TMPOBEPKY, KOTOpas OblIa OCYIIECTBICHA (PUPMOM AyIMT-KOHCAJITHHI. Z UCIOJIb30Bala
KOHTPAaKThI U JIOTOBOpa PUPMBI, a Takke HH()OpMaIMio 00 aHajloruuHbIX Gupmax B Poccuu. Z mpesanonarana, 9ro ¢
MOMEHTa IIOJIYYCHHUS MOCHAeAHEeH HMH(OPMAIMU HE MPOU3O0ILIO CYIIECTBEHHBIX COOBITHH, KOTOPBIE MOTJIH OBl
CYIIECTBEHHO U3MEHHUTh PHIHOYHYIO CTOMMOCTb IIPEIITPHUSTHS.

OueHka ppIHOYHOW CTOMMOCTH MOPEANpPHUSITHS OCHOBbIBaNach Ha ycinoBuu 100%-HOro BiIaeHUs KauTalIoM
TOPTOBO-3KCTIOPTHOU pupMbl Y, T.e. ObLIA OmpeiesieHa PIHOYHAS CTOUMOCTh KOHTPOJIBHON JOJH YYacTHs B KaITUTAalle
npennpustus. KOHTPOIbHBIN MaKeT MO3BOJISICT BIAUSATH HAa BBIOOP WICHOB aJIMUHHCTPAIIMH U ONPEACIATh pa3Mep UxX
3apa0oOTKOB, MPHOOpPETaTh W MPOJABATh AKTHBBI NPEATPHUSTHS, OMPEAETATh CTPATETHI0 W TAKTUKY TPEIIPUSTHUS.
CTOMMOCTB OJTHOTO TIPOIEHTA KAITUTalla, MPECTABISIONIEr0 MEHBIIYIO (KOHTPOIBHYIO) JIOJII0 B CTAHAAPTHOM CIydae
OyZeT MeHBIIIe CTOMMOCTH OJTHOTO MPOIIEHTa KaluTaia, IPeJCTaBIAIONIEr0 KOHTPOIBHYIO JI0JIO.

[Ipu onpenenennn 060CHOBaHHOM PHIHOYHOW CTOUMOCTH Z YYHUTHIBAJIA!

1. Tekymee COCTOSIHUE M MIEPCIIEKTUBEI PA3BUTHUS OTPACIIH.

2. Pe3ynbTarhl NpeAiecTBYIONICH e TEIbHOCTH (PUPMBI.

3. Tekymiee GprHAHCOBO-9KOHOMHUYECKOE TIOIOKEHUE (DUPMBI.

4. IIporHO3HBIE OIIEHKU OYIYIIUX IOXOIOB M JCHEKHBIX MMOCTYIUICHUN (hYUPMEI.

Jlis OLIEHKH TOPrOBO-3KCIOPTHOW (GUpMBI Y UCIONB30BAIUCH TP METOJA: METOJ JAHCKOHTHPOBAHHBIX
JICHS)KHBIX TIOTOKOB, METO/] PIHOYHBIX CPABHEHHUI U 3aTPATHBIA METO/.

3 Poun:

CocTtaB y4eOHOI1 TpyIITEl pa30MBaeTCs Ha TPYNIbI (KOMaH/BI) UTPAIOIINX, KaX/Aasd U3 KOTOPBIX TOIydaeT st
aHaJIM3a 3K3eMILULIP OJIHOTO U TOro ke Ou3Hec-1uIaHa. Kaxias rpymnma Urparoliux caMOCTOSATENIbHO OPraHU3yeT CBOIO
paboty, B paMKax YCTaHOBJICHHOT'O PErjlaMeHTa UrPbI, U pacrpeelisieT PO MeXAYy ee ydacTHUKaMu. J{Jisi BEITOJTHEHUS
aHaJi3a JOCTaTOYHO MCIIOJIb30BAaTh OOBIYHBIN AJIEKTPOHHBIN KAJIBKYISTOD;

4 O:xxunaemblii(e) pe3yabrTat (bl)
Pa3paboTka kax ol rpynmnoii BApHaHTOB PRIHOYHON CTOMMOCTH OIICHHBAEMOTO MPEATIPUSITHS.

5 HporpaMMa nmpoBeaACHUSA W/WIH MeTOANYEeCKHE PEKOMEHIAalMU 110 MOJATr0TOBKE U MPOBEACHUIO



B xo/e BBITTONTHEHNS OIIEHOYHOTO 3aJaHus paboTa MPOBOIUTCS IO CIEAYIOLIIM OCHOBHBIM HAaIlPAaBICHUSIM:

1. M3ydeHue IOKYMEHTOB, MPEAOCTABICHHBIX aIMHHHCTpAMEel TOPTroOBO-3KCIOpTHOW Gupmbl Y. OTH
MaTepHUabl BKIIFOYAIIU: TOJIOBBIC U KBApTaIbHBIC (DMHAHCOBBIC OTYETHI IPEIPHUSATHS, MHBEHTAPHBIE CITUCKU UMYIIECTBA
U CXEMBl paCIOJOKEHHS OCHOBHBIX OOBEKTOB, JAHHBIE IO BBITYCKAEMON MPOAYKIUH, IO TOTPEOUTEISIM H
MOCTaBIIMKAM TPEATIPHUATHS, a TakKe KPaTKOCPOYHBIE IPOTHO3BI agMUHHUCTpAIlMH O OyIyIled IesTeaTbHOCTH
TIPETPUSTHS.

2. [ocemenre TOProBo-3KCHOPTHON GUPMBI Y U OCMOTP €€ OCHOBHBIX ()OHIOB.

3. Ananu3 pUHAHCOBO-PKOHOMHYECKOTO ToJIoskeHHs (prpMbl 3a 2014-2016 r.1., Ha OCHOBE IPEIOCTABICHHOMH
OyXTalTepcKO MOKYMEHTAIIHH.

4. AHanu3 JCHEKHBIX MOTOKOB, C YYeTOM MNPOTHO3HBIX JAHHBIX O JOXOAaX, PacXoAax M WHBECTUIHAX,
paccUMTaHHBIX Ha 0a3e CIOKHMBIIUXCA TEHACHIWH B JESTENFHOCTH (DUPMBI, a TaKKe OKHUIAHWNA €€ aJMHHHCTPALNU
OTHOCHUTENHFHO TIEPCIIEKTUB €€ Pa3BUTHSI.

5. COop cBegeHHH O cAenKax, BKIIOYAIOMIMX KYIUTIO-TPOJAXy WU CIUSHHUE NPEANPHATHH, aHATIOTHYHBIX
OLICHUBAEMOMY, U pacyeT COOTBETCTBYIOIINX MYJIbTUIUIMKATOPOB JAJIsl OMpENeNeHHs PHIHOYHOW CTOMMOCTH TOPTOBO-
IKCTIOPTHOH (prpMEI Y.

6. AHanmM3 W OLEHKAa aKTHBOB M 0053aTENICTB TOPrOBO-3KCHOPTHOW (GupMbl Y IS ONpeAeNeHUs] YUCTOM
CTOMMOCTH aKTHBOB.

Kpurepum ouenku:

20-30 GayioB, eciiv MPUHUMAET aKTUBHOE y4acTHE B padOTe TPYIIBI, MpeaaracT cCOOCTBEHHbIC BapHUaHTHI
pelieHusi mpoOaeMbl, BBICTYNA€T OT MMEHH TIPYINbl C PEKOMEHAAIMSAMHU IO paccMaTpuBaeMol mpobieme 0o
JIOTIONHSET OTBETYHMKA; IEMOHCTPHPYET MPEABAPUTENbHYIO HH)OPMAIIMOHHYO TOTOBHOCTh B HIPE

10-19 Ganna, eciii IpUHUMAET AKTUBHOE Y4acTHE B padOTe TPYIIIbI, y4aCTBYET B 00CYKICHHSX, BHICKA3bIBACT
THIIOBBIC PEKOMCHIALMK I10 PAacCMaTPUBAEMOil MpoOJieMe, TOTOBHT BO3PaKCHMs OIMOHEHTaM, OJHAKO caM He
BBICTYIIACT U HE JOMOJHACT OTBETYNKA; AEMOHCTPHPYET HH(YOPMAIIMOHHYIO TOTOBHOCTD K HIPE

5-9 GaioB, eciiu MPUHUMAET YYacTHE B 00CYKICHUH, OJTHAKO COOCTBEHHOM TOYKH 3PEHUS HE BBICKA3bIBACT, HE
MOXET ChOpMyIMpOBAaTH OTBETOB HA BO3PAXKCHHUS ONIIOHEHTOB, HE BBICTYNAeT OT MMEHH paboueil rpymmbl U He
JIOTIONHSCT OTBETYHMKA; IEMOHCTPUPYET CI1a0yr0 HHPOPMALMOHHYIO OATOTOBICHHOCTD K HIPEe

0-4 6anta, eciu He IPUHUMAET y4acTusi B paboTe IPYIIIbI, HE BEICKA3bIBACT HUKAKHUX CYXK/ICHUI, HE BHICTYIIACT
OT UMEHH TPYIIIIbl; IEMOHCTPUPYET HOIHYI0 HEOCBEIOMICHHOCTD 110 CYTH U3y4aeMOiil mpoOIieMBbl.

PacuerHsbie 3a1a4n

3apaua 1

Paccunraiite cymmapHyo Oyayllyl0 CTOMMOCTh JEHEKHOTO MOTOKa, HakamiauBaemoro mon 8%,
JIEHEXHBIN TOTOK 3a niepBbIi o 100 py6, 3a BTopoii roa 800 py0., 3a Tpetnii roa 0 pyo0., 3a uerBepThIit 300
pyo.

3anava 2

PaccunraiiTe TEKyIIyl0 CTOMMOCTh JCHEKHOTO MOTOKA, €CJIM CTaBKa JIMCKOHTUPOBAHUS COCTABISET
12%, a nenexHbI MOTOK 32 mepBbid ro1 100 pyo, BTOopoit rog 800 py0., Tpetuii roa 0 pyo., uetBepThiit 300
pyo.

3agauya 3

Omnpenenure mprUeMIEMYIO JIJIsI HHBECTOPA HOPMBI I0X0/a OT WHBECTUPOBAHUS CPEICTB B pPa3BUTHE
IIPOM3BO/JICTBA, €CJIM BaM M3BECTHA WH()OPMAIIHS: MUHUMAJIBHO MpUeMIIeMas HOpMa JI0X0J1a JIIi HHBECTOpa
5%, ronoBoit Temn uHuALUU 12%, KOMIIeHcaus 3a puck 5%?

3anaua 4

l'ocTuHMIIa TPUHOCUT TOAOBOM noxon B TeueHuu 4 met 120 Thic. py0d., MOcie 4eTBEpTOro Tofa
oxumaercs ero poct Ha 30 Teic. py0. PaccumTaiiTe TEKyIIyl0 CTOMMOCTH JIOXOJa 3a 5 JIET MPU CTaBKE
JTUCKOHTHpOBaHUA 9%.

3apaua 5

[IpennpusTie BBIMIATHIO TUBUIACHABI 3a MPOLUILIA roa B pazmepe 60 py0. Ha akuuro. Oxugaercs
€XETOIHBIN TPUPOCT MUBHACHIOB Ha 8%. Omnpeaenuts ctommocth | akmmm (mocne BwIIaTel 60 pyo.
TUBUJICHNIOB), €CITH CTaBKH TUCKOHTHPOBAHUS cocTaBisieT 16%.

3apaua 6

Onpenenure TMKBUIAIMOHHYIO CTOMMOCTD IPEANpHsITHs (OM3HECa) HA OCHOBE CIIEAYIONINX JIaHHBIX.

banancoBasi cTouMOCTh aKTHBOB U MTACCUBOB MPEANPUATHS:

Jenexnsbie cpenctsa = 150 000

Jlebutopckas 3agomxeHHocTs = 300 000

TosapHo-MaTepuanbHble 3anackl = 700 000

OcHosnble cpeactBa = 2 400 000



Bcero aktussl = 3 550 000

Texymmue o6s3arenbcTBa = 800 000

Honrocpounas 3anomkeHHOCTh = 850 000

Cob6ctBennsbiit kanutan = 1 900 000

1. JIukBuanusi aKTHBOB KOMIIAHMM M IIOralieHMe ee€ 3aJoJDKeHHocTed 3ailimer 1,5 roxa.
O6opynoBanue OyaeT mpoJaHo uepe3 8 MecslleB, HeABMKUMOCTh uepe3 10 MecsiieB, ToBapHO-MaTepUabHbIE
3amnachl, TOTOBAas MPOAYKIIUS U HE3aBEPILIEHHOE MPOU3BOICTBO — yepe3 1 MecHil.

2. [IpousBoacTBEeHHAs ACITEILHOCTh KOMIIAHUH MPEKpaIleHa.

3. OLEHIIHUK c/Ieal CIeIYIOIIUe BEIBOIbIL:

— 20 % nedbuTopcKoi 3aJI0JDKEHHOCTH HE OyJeT coOpaHo;

— 25% rotoBoii npoaykiuu, obmmas crouMocts Kotopoit 300 000 py0., sSIBASIOTCS HEIUKBUIHBIMU;

— 3arpaThl MPU TPAHCHOPTHUPOBKE CHIPhS, CTOMMOCTH KoTtoporo paBHa 200 000 py6., CHU3ST
CTOMMOCTB nociiequero Ha 10%;

— MpU OpoJake HEJBUKUMOCTH MpsIMbIe 3aTpaThl cOcTaBAT 10% OT OLIEHOYHOI CTOMMOCTH, PaBHOM
1 050 400 py6.;

— IIpU NPOJIaXKe MALIUH U 000pYAOBaHUS IPsIMbIE 3aTPaThl cOCTABAT 20% OT OLIEHOYHOM CTOMMOCTH,
pasuoii 1 000 000 pyO0.;

— 3aTpaThl, CBSI3aHHBIE C COJAEP)KAHHEM AaKTUBOB JO JHKBUIAIMH, COCTaBAT: IO TOBapHO-
MaTepuanbHbIM 3anacam — 2000 py6. B Mecsir; mo obopynoBanuto — 2500 py0Oiieii B MecsIil; 0 HeABMKUMOCTH
— 3200 pyOuneii B mecsIl;

— ymOpaBleHYeCKHe pacxoibl Ha TMKBUAaLKI0 koMnaHuu — 1300 py6./mec.

4. BeixogHble OCOOMS U BBIILIATHL paboTHHKAM OyayT mpou3BeneHbl B pazMepe 200% oT cpeaneit
3apaboTtHoi mnatel. CpenHsis 3apaboTHas wiata Ha npeanpusatar 20 000 pyo.

5. CraBka quckoHTupoBanus — 15%.

3agaua 7

Onenute oxunaemsiii koapduuuent Llena/llpubpiib s oTKpeITON KoMmanuu «Mkc» Ha MOMEHT 110
HIMPOKON MyONMMKaluy ee (PMHAHCOBBIX PE3yNbTaToB 3a 0T4eTHBIN (2007) rox, eciau U3BECTHO, YTO MPUObLIL
3a 2007 rox — 77 000 000 py6neii; mporunozupyemas Ha 2008 roa mpubsis — 79 000 000 pyOueii; cTtaBka
JTUCKOHTA il KommnaHuu «MKcy, paccuuTaHHas MO MOJIENM OICHKM KaluTajdbHBIX akTUBOB — 15%. Temn
pocta npuObLIeH KOMOaHUHM cTa0min3upoBaH. OCTAaTOUHBIM CpPOK JKM3HU OH3HEca KOMIIAHUU —
HEONPEIETICHHO ITUTEIBHBIN (YKa3aHHOE MOXKET JIOMYCKAThCS JIJISl TTOJIYYSHHS TIPEIBAPUTEITLHOMN OLIEHKH ).

3amaua 8

Ormpenenure CTaBKY JUCKOHTA, MCMOIB3Ysl MOJIETh OIEHKH KalUTaJbHBIX aKTHBOB, €CJIM M3BECTHBI
CJeNyIoLIne JaHHBIE:

bespuckoBas craBka qoxoma — 10 %

Koaddunment Oera - 1,2

Cpenusisi TOXOTHOCTH Ha cerMeHTe pbIHKa — 18 %

ITpemus ns MasibIx npeanpusataii — 3 %

[Tpemust 3a puck st KOHKpETHOH pupmbl — 2%

3amaua 9

Ompenenure CTOMMOCTh MPEANpUsATHs (OM3HECA) B MOCTIPOTHO3HBIN MEPHOJI, UCIOIB3Ys MOJETh
l'opnona, ecu U3BECTHBI CAEAYIONINE UCXOIHBIE JaHHBIE:

JIeHeKHBII MOTOK B MEPBBI TOJ] TOCTIIPOTHO3HOTO nepuoaa — 3750 teic. pyo.

CraBka quckonrta — 28 %

JlonrocpOvHbIe TEMITBI POCTa ICHEKHOTO MOTOKa — 3%

3amaua 10

OreHnuTe CTOMMOCTH TTAKeTa MPUBWIETHPOBAHHBIX aKIUH MPEANPUATHS TIO CIAEAYIOIIMM HUCXOTHBIM
TAHHBIM:

KonnuectBo akuuii B makere — 75 1.

OOBsBIICHHBIN YpOBEHb AUBUACHIOB HA 1 akiuio — 150 pyo.

Tpebyemas ctaBka moxomunoctu — 18%

3amaua 11

OnpenenuTh OCTaTOYHYIO BOCCTAHOBHTEIIbHYIO CTOMMOCTH oducHoro 3manus (OBC), mmeromero
cienyroue xapakrepuctuku. [lnomans 3qanus coctasusier 2000 kB. M; 31aHMe TOCTpoeHOo 12 ser Ha3an u
mpeanojaraeMplii  o0muUi Cpok ero km3Hu — 60 ner. M3 HOpMaTHBHOW MPAKTUKH CTPOUTEIHHBIX



OpraHMW3aIfil CIeAyeT, YTO yHeIbHBIE 3aTpaThl HA CTPOUTEIHCTBO TOYHO TAKOTO K€ HOBOTO 3/aHUS
cocTaBiAroT 350 moI./KB. M.

3agaua 12

Onpenenuth ocTaTouHyto cTonMocTh 3amernierus (C30) mist 3aanus 60IBHUIIBI, TOCTPOeHHOH 20 J1eT
Ha3a/1, UCTIOJIb3YS CIEAYIONIYI0 HH(OpMAIHIO:

— H3BECTHBIC MPOEKTHBIE 3aTPATHI HA COOPYKEHHE COBPEMEHHOT0 aHajora Takou e (1o mMacirabam
u ipodwtro) 6ompHUIEI cocTaBuau 4500000 mour.;

— B IIPOEKT HOBOM OOJILHUIIBI, HAPSTY C TPUMEHEHHEM COBPEMEHHBIX HOPMATUBOB (9KOJIOTUYECKHUX,
CTPOUTEINBHBIX, 3[PABOOXPAHEHHUS U T. J.), ObUIO TONOJHUTENBHO (B CPAaBHEHUH C OLIECHUBAEMOW OOJIHHUIICH )
BKJIIOUEHO €€ OCHAILlEHUE KOMIUIEKCOM CpEACTB ONTOBOJIOKOHHOW CBSI3M CMETHOM cromMmocThio B 300000
JIOJL.;

— DJKCIepTaMH, C YYeTOM MPOU3BEACHHBIX B TeueHue npomeamux 20 et paboT o HOpMaTUBHOMY
COJIepKaHNI0 00BEKTa, yCTAaHOBJICHA 00IIast AIUTEIHHOCTD )KU3HEHHOTO IMKJIa OLIEHUBAEMOM OOJBHUIBI —
80 Jer.

3amaua 13

OueHUTh KanmUTATU3UPOBAHHYIO CTOMMOCTH MPEIHA3HAUYEHHOTO [UIsl apeH/bl MPOU3BOACTBEHHO-
TEXHHYECKOTO IIeHTpa rmiomanasio 20 ThIC. KB. M MPH TOAOBOH apeHaHou tuiare B 300 moi./kB. M,
CPEIHEr00BOM MPOIEHTE 3aMOIHAEMOCTH MPOU3BOICTBEHHO-TEXHUYECKUX Moaylel apennatopamu B 90%,
HAJOTOBBIX IUIATEXaX COOCTBEHHMKA 3a 3eMito moia meHTpoM B 600 ThIC. 10J7. B TOJQ M pacxoiax Ha
coJlep’kaHue, OXpaHy LIEHTpa U Bce mpodee B 1,2 MiH goi. B rof. CuuTarh, 4TO MOKa3aTellb TOXOAHOCTH
1oT00HOTO apeHHOTo OM3Heca coctaBisiet 12%.

3amaua 14

OnHOdTaXKHOE OUCHOE 3TaHME HAXOAHUTCS B OJTOCpouHOi apenze. [lnomans 3qa-aus 1000 kB. M;
3nanue nmoctpoeHo 10 yer Hazan W mpeanoiaraeMblil oOmmii cpok ero xu3zHu 50 ner. U3 cpaBHeHus c
AQHAJIOTUYHBIMU 3aHUSMH CIIEyeT, 4TO: CTaBKa apeH bl cocTaBisieT 200 1071./KB. M, TOKa3aTelNb TIOXOTHOCTH
apengHoro 6usneca k = 0,2 (20%), yaenpHbIe 3aTpaThl HA CTPOUTENHCTBO MOJAOOHOTO HOBOrO 3xanus 750
JIOJI./KB.M.

Jlisg BKIIOYEHUS B OTYETHBIA JOKIAA OICHIIMKA HAAO0 PACCUUTATh CIEAYIOIIHUE OIICHKH:
KanutanusupoBanHylo croumocth (KC) nelicTByromiero apeHJHOro 3[4aHHUs, €ro OCTaTOYHYIO
BOCCTaHOBUTENBbHYIO cToMMOCTh (OBC) 1 octaTouHyI0 CTOMMOCTB 3eMenbHOro yyactka (OC3), Ha KOTopoM
pAacIoIOKEHO 3JaHHE.

3agaua 15

OrneHuTh OyAyIIYI0 GUHAHCOBYIO CUTYAIIUIO JUISI IPEIPUHUMATEISI, HAMEPU-BAIOIIETOCS B3SITh KPEIUT
B 100000 noxn. Ha ABa roja (C ycIoBHEM €IMHOBPEMEHHOI'O BO3BPALEHUS KPEAUTA U IPOLEHTOB 110 HEMY B
KOHIIE JIOTOBOPHOTO TMEPHOJa) Ui Pa3BUTUS OOBEKTa HEJBMKUMOCTH M PACCUUTHIBAIOIIETO MPOJATH €ro
yepe3 3TH JBa rojaa 3a 120000 nos. [IpuHATE B pacueT, YTo 0 UMEIOLIeHcs phIHOYHOM HH(OpMalnK 1Ji1aTa 3a
MOJIb30BaHUE KanuTajioM coctasiser 10% B rox.

3agauya 16

[TpeanpuHUMaTenb HaMEepPeH OLIEHUTh 11€JeCO000Pa3HOCTh CIIEAYIOIIEro OU3Heca.

OH coOupasicst mpuoOpecTy MpUHOCSIIEe apeHIHbIN J0Xx0a odpucHoe 3nanue 3a 1000000 mo., umes B
BUJy, YTO OXKHIAEMBIA YHCTHIM 0XOJ (C Y4E€TOM BCEX OIEPAIMOHHBIX W MPOYMX PACXOJOB, CTEIECHU
3aMOJHAEMOCTH apeHAHBIX TOMEIIeHn u T.7.) coctaBuT 200000 mom. B ros.

Yepes aBa roja npeanpuHUMarTeab COOMpaeTcs npojarh 00beKT He MeHee ueM 3a 1300000 moun. (ucxons
U3 WMEIOIIeHCs y HEro PHIHOYHOM WH(OpMAIMU M TPOTHO3HBIX OIEHOK pPa3BUTHs O(UCHOTO pBIHKA
HEJIBKMMOCTH U M3 TOTO, YTO M3BECTHAS eMy OaHKOBCKas CTaBKa CPEIHECPOUHBIX JIETIO3UTOB COCTABIISIET
nopsinka 10%; u oH HamMepeH B cBOeM OM3Hece, 1Mo KpaifHel Mepe, MPEeB30MTH 3TOT MoKa3aTesb, HHaYe eMy
66110 OBI 1IesIeco00pa3Hee BIOXKHUTh CBOM CPECTBA HE B O(UCHBII Ou3HeC, a B 0aHK).

B 10 ke Bpemsi KOHCaNTHHTOBBIE (PUPMBI OIEHUBAIOT 3HAUCHHE ITOKA3aTeIsl TUCKOHTUPOBAHHS B ATOMH
o0acTi Ou3Heca ¢ y4eToM pa3IMyHbIX PUCKOB B 25%.

3agava 17

Pewaemca memodom ocmamka coéMecmHo ¢ MemoOOM aHANO2Ull 8 OonpedeleHuu 3ampam Ha
npuobpemenue npas Ha 3emio

Onpenenuth MaKCUMaIbHO JTOMYCTUMBIC JIJIsl 3aCTPOMINKKA 3aTPaThl HA MPUOOPETCHUE TIpaBa apeHIbl
3eMEJIbHOTO Y4acTKa MO/ CTPOUTENHCTBO KUIIOTO 31aHUS CO CIAEAYIOUIMMU MapaMeTpaMu:

— IUIOIIAb BO3BOAMMOTO 31anust coctaBisaeT 3000 kB. M;



- yIeIbHBIC 3aTpaThl HA CTPOUTEIHCTBO (C YUETOM BCEX BHUJIOB 3aTpPaT, BKIIOUAs: TOATOTOBKY U
OCYIIIECTBIICHUE CTPOUTENILCTBA, OIUIATY MPOIIEHTOB 32 B3ATHIN KPEAHUT, KOHCAJITHHT, 00ECIIEYCHHE I0X00B
3acTpoimuKa u T.1.) coctaBisioT 500 mo:. 3a 1 kB. M.

HmeTs B BTy, UTO aHATIOTUYHOE KUJIOE 3/1aHuUE (C paBHOIICHHBIM 3eMENIbHBIM Y4aCTKOM), HO TUTOIIAIBI0
2700 xB. M OBLJIO HETABHO MPOJJIAHO HA PHIHKE KHIIBIX 00BEKTOB 3a 1,35 MiIH 1071.

3amaua 18

OrnpenenuTh 0XXKUAAEMYI0 CTOUMOCTD MTPeAHA3HAYEHHOTO I apeH bl 10-3TaXHOTO OPUCHOTO 3aHUs-
6amau rromazasio 10000 KB. M Py roJOBOI apeHHOH IJIaTe 3a ClaBaeMble B apeHAY O(UCHBIC TOMEIICHHS
B 600 moi1. 3a 1 KB. M, HAJIOTOBBIX IUTATEKaX 3a 3eMiTr0 o1 3aaHueM B 1000 m0i1./KB. M B TOJI (31aHHE HE UMEET
3eMEeNILHOTO Y4acTKa, KpOME KaK 1MoJ caMuM co00#) M COBOKYITHBIX pacXxojiax Ha COACPKAHKE 3/1aHUs U JIP. B
pasmepe 2 MiH A0d. B roia. Cuurarh, 4YTO JOXOJHOCTh aHAJOTMYHOrOo Owm3Heca (T.e. JIOXOJHOCTh
MHOTOIOJIb30BATEIbCKIX O(UCHBIX 3/1aHUH, TPeIHa3HAYCHHBIX JJIs apeH ibl) cocTtasisieT 10%.

3agaua 19

Bnagenen W cnaer noMenienue ais MarasuHa apeHaaropy V (Ha yciaoBHUSX MOJIHON OTBETCTBEHHOCTH
apeHjaropa V 3a peMOHT M CTpaxOBaHHE; TAKUM 00pa30M, apeH/HAs IjIaTa SBJISICTCS YUCTOW MPHUOBLILIO
cooctBennuka W). Apenanas miata ¢pukcupoBana u coctanisier 25000 1071. 32 moMenIeHre B T/,

Apenparop V xouer cAath nomenieHue B cyoapenay. [lnomane nomemenus: 15 x 6 m. IlomoOHsIi,
PAIOM PaCHOJIOKEHHBIM MarasuH, TUIOMAap0 16 X 5 M ObLT HEJABHO ClIaH B apeHIy (aHAJOTUYHO — Ha
YCIIOBUSIX MOJHON OTBETCTBEHHOCTH apeHaTopa 3a peMOHT U cTpaxoBanue) 3a 32000 moi. B ro.

1. OnpenenuTh 0KUIAEMYIO TOJOBYIO TPUOBLIL apeHaaropa V nocie caaum MarasuHa B cyOapeHy.

2. OnpenenuTh CTOUMOCTH OnM3HEeca AW 111 coocTBeHHHKa W 1 ctouMocTh On3Heca AV Jij1s apeHaTopa
V 1npu yCIIOBUH, YTO U3BECTEH MTOKA3aTeb JIOXOAHOCTH OT C/Ia4l TOPTrOBBIX MOMeNIeHui B aperry — 10%.

3amaua 20

OnHodTaXXHOE 37]aHUE HAXOAUTCS B JoJrocpouHou apense. [lnomans 3nanus coctasisier 1000 kB. Mm;
3/IaHKME TTOCTPOEHO 15 JIeT Ha3aa M MpenoiaracMblii CPOK ero ku3Hu — 50 JIeT ¢ MOMEHTA MOCTPOrKHU. M3
CPaBHCHHSI C AaHAJIOTUIHBIMU 3JIaHUSIMU CJICIyeT, YTO CTaBKa apeHIHOMN IIATHl MOXKET OBITh YCTAHOBJICHA HA
ypoBHe B 25 n101./kB. M. [Tocne moaepuu3anuu u pacurpenus oobekra 10 2000 KB. M cTaBKa apeH/IHOM I1aThl
MOKET OBITh foBeaeHa 10 40 mnoir./kB. M. [IpeoOpa3oBaHue 31aHUs 3aiiMET TOPSIKA OJTHOTO TOa, ¥ yIeIbHBIC
3aTpaThl COCTABAT 0KOJIO 250 107./KB. M.

Jliss BKITIOYEHHWS B OTYCTHBIH JOKJIAJ OICHINWKA PACCUYUTATH CIEAYIONUE OICHKH: PBIHOYHYIO
CTOUMOCTH CYIIECTBYIOIIETO 3[JaHUS, €ro0 OCTAaTOYHYI0 BOCCTAHOBHUTEIHHYI) CTOMMOCTh U OCTaTOYHYIO
CTOMMOCTH 3€MEJIbHOTO YYacTKa, a TAK)Ke CTOMMOCTH 3€MEJTbHOTO YJ4acTKa U 37]aHUsI COOTBETCTBEHHO IOCIIE
HAME4aeMOT0 aJlbTEPHATUBHOTO PA3BUTHSI.

3amaua 21

O1eHUTh PHIHOYHYIO CTOMMOCTH MPEANoiaraeMod A MyOJIHMYHOTO oOpalle-HusS MYHHUIIMMATbHOU
oOnuranuu, HOMUHaNIbHAs CTOMMOCTh KoTopoit (MHoM) paBHa 100 py6. [lo nmoramenus: oGnuraiu ocTaercs
2 rona (). HomuHaneHas craBka mpo-1eHTa 1o ooauranuu (MCroib3yeMast sl pacyeTa ToA0BOTr0 KyIIOHHOTO
JI0X0/1a B MPO-IIEHTAX OT €€ HOMUHAILHON CTOMMOCTH) - 20 % (iHOM). JI0XOIHOCTh COMOCTABUMBIX 110 PUCKAM
(Takke OE3pUCKOBBIX NS JEPKAaHUS UX IO TOTO K€ CPOKa MOTAaIIeHHs ) TOCY-IapCTBEHHBIX obnuranuii - 18
%.

Kpurepum ouenku:

25-35 GaJIJI0B CTaBUTCS, €CIIM peIlIeHbl He MeHee 6 3a/1a4 BEPHO, HAITUCAHbI COOTBETCTBYIOIIHNE BHIBOIBI
10 MPOU3BEACHHBIM pacyeTaM, JJU0O0 MPUCYTCTBYIOT HE3HAUUTEIbHBIE OIIMOKHU B pacyeTax, He BIUSIOLIUE Ha
UTOTOBBIE BBIBOJBI 110 IIPOEKTAM

16-24 Ganna cTaBUTCS, €CIIM PEIICHBI BEPHO HE MEHEe S5 3a71a4, HAIlMCAaHbl COOTBETCTBYIOIIIE BBIBOIBI
[0 TPOU3BEJICHHBIM pacyeTaM, NMPUCYTCTBYIOT HE3HAUMUTENIbHbIE OMIMOKM B pacueTax, He BIMAIOLINE Ha
WUTOTOBBIE BBIBOJIBI IO IIPOEKTAM

9-15 6am10B CTaBUTCS, €CITU PELICHBI BEpHO HE MEHee 3X 3a/1a4, HAITMCAHbI COOTBETCTBYIOIINE BHIBOIBI
[0 TPOU3BEJIEHHBIM pacyeTaM, MPUCYTCTBYIOT HE3HAUWTENbHbIE OMMOKA B pacueTax, HE BIMSIOIINE HA
UTOTOBBIE BBIBOJBI I10 IIPOEKTAM

0-8 Oasyuta cTaBHUTCS, €CITHM PEIIEHO BEPHO MeHee | 3a1a4u, OTCYTCTBYIOT BBIBOJIBI TIO TIPOM3BEACHHBIM
pacueram, MPUCYTCTBYIOT 3HAUNTENIbHBIC OIIMOKH B pacyeTax, BIUAIONINE HA UTOTOBBIE BBIBOBI IO IPOEKTaM

S cemecTp
Tembl pedepaToB U npe3eHTANMT



1.Metoauka BBISBICHHS M TIOJCYETa PE3EpPBOB B aHaTU3e (PUHAHCOBO-XO3SHCTBEHHOM MEATEIHHOCTH
HPEITPUITHSL.

. AHanM3 TEXHUKO-OPTaHNU3aLlMOHHOTO YPOBHS IPEAIPUSITHS.

. AHanmM3 GUHAHCOBOM OTYETHOCTH MPEITIPUATHSI.

. AHanu3 UCNOIb30BaHUS TPYIOBBIX PECYPCOB MPEIIPUITHS.

. AHanM3 1 OlleHKa UMYIIECTBEHHOI'0 KOMIUJIEKCa MPEANPUATHUS.

. AHanu3 10X0J0B U PACX0JI0B NPEAIPUATHS.

. AHanmM3 ce0ecTOMMOCTH MPOAYKIUH (Ha puMepe).

. AHanu3 11eH000pa30BaHuUs Ha MPOYKLUIO IPEIITPUSITHSL.

. AHanM3 Ka4ecTBa U KOHKYPEHTOCTIOCOOHOCTH MPOYKIIMH MPEATIPUSATHSI.

10. Ananu3 (UHAHCOBBIX PE3YIBTATOB IEATEIBHOCTH MPEATIPUATHSI.

11. Ananu3 nokaszaTenei peHTa0eIbHOCTH.

12. Ananu3 u orieHKa (UHAHCOBOTO COCTOSIHUS MIPEIIPHUATHS (Ha IPUMEPE).

13. AHanu3 miaaTexecnocOOHOCTH U TUArHOCTHKA pUCKa OaHKPOTCTBA MPEIIPUSITHS.
14. KoMIuiekcHast aHAIUTUYECKasi OLIEHKA XO35IUCTBEHHOM A TEIbHOCTHU.

15. Ouenka 1 aHanM3 5KOHOMUYECKOTO MTOTEHIIMAJA IPEATPUSITHS.

16. Ananu3 3¢ (eKTUBHOCTH WHBECTHIIMOHHOM EATETLHOCTH MPEIIPUSTHSL.
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Kputepuu onenkmu:

22-35 0amnoB BBICTABISETCS OOYyYaroIIeMYCsl, €CIM OH TMEpEUYHcIsieT BCE CYIIECTBEHHBIC
XapaKTePUCTUKN O0003HAYCHHOTO B BOIPOCE IMPEJAMETa W BO3MOXHBIC BAPUAHTHI JAIBHEUIIIETO Pa3BUTH
peLIeHHS TPOOIIEMBI, €CITH 3TO BO3MOXKHO;

10-21 ©OamnoB, ecnu CTYIEHT pPAcKpbUI TOJBKO 4YacThb OCHOBHBIX TIOJOXKEHHUH BOIpOCa,
IPOJIEMOHCTPUPOBAJT HETOYHOCTD B MIPEJCTABICHHUSIX O IIPEAMETE BOIIPOCa,

5-9 GaioB, eciu CTyIEeHT 0003HAYMII OONIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETHU3HPOBATH
OCHOBHBIE KOMITOHCHTBI;

0-4 6amioB, €Clii CTyIEHT HE MPOJEMOHCTPUPOBAJ 3HAHUK OCHOBHBIX TOHSITHH, MPEICTaBICHUH 00
U3y4aeMOM IpEIMETE.

6 cemecTp
JenoBasi urpa «MeTobl ynpaBJieHUs] U BO31elHCTBUD)

Llenp mpakTHUecKkoil paboThl — HAYYUTh CTYJEHTA MPUMEHATh TEOPETHUECKUE 3HAHUS HA NMPAKTHUKE,
3aKpenUTh TEOPETUIECCKHUE 3HAHMS.

JUJ1s BBIOJTHEHU S IPAKTHYECKON pabOTHI CTYICHTaM HEOOXOJMMO pa3OUThCs Ha FPYMIIbI 5-6 YeI0BeK.
Kaxxmas rpynma pa3pabatbiBaeT CBOM MPETIOKESHHS WM OTBEYAIOT Ha BOMPOCHI MMCBMEHHO B IPOM3BOJIBHOMN
dopme (popmar A4). 3aTeM IPOUCXOIUT O0CYXAEHUE MPOOIEMBI B IPYIINE B LEJIOM, Ie Kax/as KOMaHaa
BBIJIBUTAET CBOM TpemnoxkeHus. [locie oOCyXIeHHs NHIIETCS OTYeT W CHAeTCs IPEeroaaBaTeNio (B
POM3BOJILHOU (opMme).

3amaHne Ha MPAKTHUECKYIO padoTy:

1. OnpenenuTe, nepeyeHb KOHKPETHBIX JUIs YIIydlleHus paboueit aTMoc(epbl B TPYI0BOM KOJJIEKTUBE

2. OnpenenuTe 1elieBble, KOMaHIHbIE ¥ HHAUBUIYaIbHBIC MOTPEOHOCTH BallIiX paOOTHUKOB

3. Onpenenure Hanbosee 3pPEKTUBHBIN CTUIIb YIIPABICHUS BAIUMH [TOAYMHEHHBIMU

Memoouueckue pekomenoayuu 0isi BbINOJHEHUS. NPAKMUYECKOU padbomul.

[Ipu pabote B KoJIeKTHBE, BBl MOXeTe OTMETUTh CIEAyIoIIue MpOoOJIeMbl: HEOO0XO0AUMOCTh
MIOCTOSTHHOTO KOHTPOJIS 32 pab0TOH Ka)I0T0 COTPYTHUKA; HEKOTOPHIE COTPYIHHUKH TIOXO Y)KHBAIOTCS MEXKTY
co0oi (OHM He YyBCTBYIOT Ce0sl WwieHaAaMH OJHOW KOMaHbl, KallUTAaHOM KOTOpOH sBisieTech Brr). UToObBI
PEIIUTh BO3HHUKIIUE TPOOIEMBI, HEOOXOAUMO TOHITHh KOJUIEKTUBHYIO TICUXOJIOTHIO. MHOTHE JTFOIN JTydIIe
paboTaloT HE B OAMHOUKY, a B KOJIJIEKTHBE, TOCKOJIbKY TaM OHM MOTYT PaCCUMUTHIBaTh HA HEOOXOIUMYIO UM
TIOJVIEPIKKY, IPYKECKYIO TTOMOIIb, IPU3HaHUE U yBakeHHe. OHAKO 3a BCE ATO HY)KHO TUTaTUTh. B KauecTBe
YJieHa Kakoro-HUOyIb TPYAOBOrO KOJUIEKTHBAa Bbl 00s3aHBI COOMIONATH OIpEesieHHbIE KOJIIEKTHBHbIC
HOPMBI U TIpaBHia. B 1000OM TpyZOBOM KOJUIEKTHBE CYMIECTBYIOT CBOM IPEICTABICHUS O MPOU3BOAMMOM
NOPOAYKIMH, €€ KauyecTBe, O B3aMMOINOMOIIM. Ecnu uieHbl TpyAOBOro KOJIJIEKTHBA XOTST OCTAaThbCs B
KOJUIEKTUBE U MOJy4yaTh MOJIEPKKY CO CTOPOHBI CBOUX KOJUIET, OHU JOJKHBI COOIOIATh ONpeaesieHHbIE
HOPMBI U IIpaBuja. B mpoTuBHOM cityyae oHM OYAyT MU3THAHBI 3 JAHHOTO TPYAOBOTO KOJIJICKTHBA. Y IPaBIISS
TPYZOBBIM KOJUIEKTHBOM, HEOOXOIMMO CIIeNaTh OINpeaeiaeHHbIH BbIOOp. Jlameko He Bcerja KOJUIEKTUBHbBIE
HOPMBI U ITPaBUJIa COOTBETCTBYIOT Bammmm HopmaMm u npaBuiiam. OTHoIeHHs ¢ Bamu Taxoke Oy1yT CTpOUThCA
Ha OCHOBE CYIIECTBYIOIIUX B TPYJOBOM KOJUIEKTHBE MPEICTaBICHUI. Y TPyIOBOro KOJJIEKTHBA OyIeT cBOe



MHEHHE 110 KaKAOMY BOIIPOCY: KaK HY>KHO paboTaTh, UTO CIIEAYeT MOHUMATh MOJI CJIOBOM «THOKOCTHY, KAKHM
JOJIKHO OBITH KauecTBO TOBApPOB M YCIYT, KaK JAOJDKEH CTPOUTHCSA paboumii IeHb, Kak HY>KHO OOLIaThCs C
KJIMEHTAaMH U YTO JeJaTh ¢ KOHKYpEHTaMH. 3a4acTylo y ImpeanpuHuMareneid GopMupyeTcs HempaBUiIbHOE
OTHOIIEHHE K CBOUM COTPYJHHKaM, CBSI3aHHOE C HEJOOLEHKON WX pOJM B MpoOLEecce KOMMEpPYECKOH
JESTEIIbHOCTH.

B pesynbrare npeanpuHuUMaTeNlb CTAJIKUBAETCS C MOIIHBIM U OPraHU30BaHHBIM MPOQCOIO3HBIM
00beAMHEHHEM. DTO BECbMa XapaKTEpHO AJIs KPYIHBIX npeanpuatuil. Kak npasuio, B Tpy10BOM KOJUIEKTHBE
OJIHU JIIOAU 3aBHCAT OT Apyrux. Camoe cepbe3HOE HaKazaHHWE - HekelnaHue paboTaTb BMECTE WM Ke
HaIpaBJIEHUE HEYroJHOTO COTPYIHUMKA B 4YacTble CIyKeOHble KOMaHIUPOBKH. OHAKO HEYroAaHOIO
COTPYJIHUKA MOT'YT «BOCIIMTHIBATH» U MIO-IPYTOMY, IPEBPATUB €r0, HAIPUMED, B «KO3J1a OTHYLIEHUSI», 00BEKT
BCEOOIUX MOCTOSIHHBIX HACMEIIIEK.

MoXHO 3aHATh JKECTKYIO TO3MIMIO: Hau3JaBaTb yiMy NpHUKa3oB M MOTpeOOBaTh HX
OecrpeKocIOBHOr0 HcnoiHeHnd. OAHaKo, KaK CBMJIETENIbCTBYET IpPaKTHKA, Ul YCIIELIHOTO pa3BUTHUS
O6u3Heca HeoOXOIMMO UATU Ha ONpeesIeHHbIE KOMIIPOMUCCH B OTHOIICHUSIX C IEPCOHAIOM, UCKATh HEKYIO
«30JI0TYI0 cepequHy». VHbIMM cIOBaMM, MOYKHO CMATYUTH TpPeOOBaHMUS; YMEHBUIMTH BIUSHUE OIHHUX
COTPYJIHUKOB Ha JAPYTUX; MOBBICUTH TpeOOBaHUs K mepcoHany. CMArduB TpeOOBaHUS, MOKHO, KOHEYHO,
yJIaJUTh OTHOIIEHUS C IEPCOHAJIOM, HO TOI/la MOSBISETCS ONAacHOCTb, YTo Bamm corpynHuku OynyT
CTPEMUTHCSA U K JaIbHEHIIIEMY CHIDKEHUIO MPEIbIBISIEMbIX K HUM TpeOOoBaHUM. YBOJIUB Hanbo0sIee akKTUBHBIX
OIIIIOHEHTOB M3 YMCIIa TIEPCOHANIA MIIU TEePEBEIs MX Ha HOBOE MECTO PabOThl, MO)KHO YMEHBIIUTH BIHSIHUE
9TUX COTPYJHUKOB HAa OPYTMX M HEMHOTo o0sierduTh cebe >ku3Hb. OJHAKO 3TOT METOJ HE IMO3BOJISET
KapAMHAJIBHO PEUINTh JaHHYI0 Ipobiemy. Benp Bl B3siM 3THX «cKaHAAIUCTOB» Ha paboTy He A
BBISICHEHHSI OTHOILEHUH, a JJIs1 BBITIOJIHEHHS ONIPEICTICHHBIX CITYKEOHBIX 00s13aHHOCTEH.

[TocrapaiiTech MOBBICUTH TPeOOBaHUS K MEPCOHANY, B MaKCHUMAaJbHOW CTETNEHU MPHOIM3HB UX K
nepBoHavYalbHbIM. Tpyn0BOii KOJIJIEKTUB OyeT paboTarh MaKCUMaNbHO 3(H(PEKTUBHO TOIBKO B TOM Cllydae,
€CIIM €T0 WICHBI: - HACTPOEHBI Ha JOCTI)KEHUE OOIIUX IeNel; - TOBepsIoT Apyr apyry. Kak stu nBa dakropa
COOTHOCATCSA C JeATENbHOCTBIO Baniero nepconana? OnucaHHbIe BhILLIE YCIOBHS JOCTUTAKOTCS B TOM CiIyYac,
€CJIU: - B TPYAOBOM KOJIJIEKTHUBE [TOCTOSIHHO O0CYX/1at0TCsI IOCTaBJICHHBIE 1I€IU, CPEACTBA UX JOCTHKEHUS U
CIocoObI MPEOI0JICHNS BO3MOXKHBIX MPEMATCTBUN HA MYTH K YCHEXY; - COTPYIHUKU UMEIOT OIpPEICICHHBIHI
OMBIT COBMECTHOW paldOThl M yOequiIuch B TOM, YTO IpYr APYrY MOXHO JoBepsATh. Pa3Butue Bamero
OpEeINpUsATH BO MHOIOM OyzieT 3aBUCETh OT Baiero ctuist pykoBoCTBa epcoHanoM. MoKHO 10-pa3HOMY
PYKOBOJUTH CBOMMH COTPYJIHUKAMHU: OT MOJHOIO HEBMEIIATENbCTBA B UX PabOTy /10 HKECTKOM AUKTATyphl B
OTHOLICHHUSAX C IOAYNHEHHBIMHU.

HopmanbHblli cTUIB PYKOBOACTBA NEPCOHAIOM, KaK IPaBHIIO, HM30€raeT OTMEUEHHBIX BBIIIE
KpaitHocTell. OOBIYHO HCIIOIB3YIOTCA /IBA OCHOBHBIX CIIOCO0A PYKOBO/ICTBA: «KOMAaHHOAIMUHUCTPATUBHBIN»
WIH «JieMoKpatudeckuii». Ot 3Toro Oyzer 3aBuceTh Xxapakrep Baiero o61ienns ¢ o JdMHEHHBIMU, TTOJIXO/IbI
K PEUICHHIO0 CYIIECTBYIOIIMX MpoOJieM, XapakTep NPHUHATHA peUeHud u T.A. PykoBoauTeno Mmaioro
OPEINpPUITHS. OCOOEHHO BaXKHO YMETh YIPaBJISATh CBOUMHU MOJYMHEHHBIMH, MIOCKOJIBbKY B CHUJIYy CHEeU(UKU
OPEANpUATHs Maloro OH3HECa OH CKJIOHEH TOpa3/l0 AaKTUBHEE 3aHUMATbCs CBOUMH JI€IaMH, HEXEIH
opraHusanueit Tpyaa cBoero nepcorana. OmacHOCTh TAaKOTO MOAX0/a 3aKII0YAETCsl B TOM, YTO MOCTENEHHO
Bac 3acaceiBaroT Tekymue nena. B pesynprate Bl TpaTuTe Ha HHMX CTOJBKO BPEMEHH, UYTO HE yCIIEBAcTe
JIyMaTh O COBEPIIEHCTBOBAaHUM pabOThI CBOETO MpeAnpusaTus. HekoTopble npeanprHUMaTeNd CO3HATENbHO
«MOTPYXKAIOTCA B JleNa», 4YTOOBbl H30€XaTh BO3MOXKHOI'O BO3HHUKHOBEHHUS HEMPUATHBIX CUTYyallMid H
HEN30€KHOTO pEIIEeHUs] CBA3aHHBIX C 3TUM CIIOXKHBIX BoIpocoB. lleneBbie morpeOHocTu. Bee Bamm
COTPYAHUKHU XOTST 3HATh, YTO U 3aU€M HYKHO JIeNIaTh U K KaKOMY CpPOKY padoTa J0JKHa OBbITh 3aKOHYEHA.

3amaya MeHeIKepa 3aKJII0YaeTcsi B TOM, YTOOBI MOCTaBUTh KaXJAOMY COTPYAHHKY KOHKPETHYIO
3aady, peleHre KOTOpod OyaeT crnocoOCTBOBATH JOCTIIKEHHIO 00Imedl komMepueckod uenu. WMHbIMH
CJIOBaMH, MEHEJ[KEp JOJKEH: - TBOPUYECKHU MOAXOANUTh K PELICHUIO CTOSIIEH Nepe]] NPeANpUsTHEM 3a/1auH,
COCTaBJIATh OOLIMIA TJIaH ASUCTBUIL; - onpenenaTbh PpoHT paboT A KaXI0Tro COTPYAHUKA; - PACCUUTHIBAThH
BpeMsi, HEOOXOAMMOE ISl BBITOJIHEHUS KaXKJI0T0 BUa paboT; - O0BSICHITH KaXkKI0MY COTPYIHHUKY, YTO U 3a4eM
€My HY)KHO JIeJIaTh; - OCYUIECTBIATh MOCTOSHHBIA KOHTPOJIb 32 paboTON BCeX COTpYAHUKOB. Ecnu 1ieneBble
NOTPEOHOCTH OCTaroTCsl 0e3 BHMMAaHHUA, MPEANpPUITHE BbIOMBAETCS U3 HOPMAIbHOIO PEKMMA M HAayMHAET
KaTUTbCA K 0aHKpoTcTBY. KoManaHbie norpeOHOCTH. MHOrHME BUAbI pabOT TECHO CBSA3aHBI MEXIY COOOH M
TpeOYIOT B3aMMOJICUCTBHUS BCEX COTPYIHUKOB. [Ipeanpusitie Majgoro OM3Heca HE MOXKET ceOe MO3BOJIUTH,
YTOOBI OTHENIbHBIE COTPYJHHKH HE B3aWMOJICHCTBOBAIM JPYr C JAPYroM Ui JIOCTHXKEHHs OOmIei
KoMMepueckoi nenu. [IpuHIMN «OQuH 32 BCEX, U BCE — 3a OJIHOTO» — JIYYILIUI J1€BU3 HE TOJBKO IS
KPYIHBIX (pUpM, HO U 711 IpepUaATUil Majoro OusHeca. Bam npuaercs HoTpaTuTh HEMAJIO BPEMEHHU U CUJI,
YTOOBI MPEBPATUTh BCEX CBOMX COTPYAHHUKOB B KOMAaHIy €IWHOMBINUIEHHHUKOB. [IpocTo Tak HHYEro He



noiy4urcs. Bee 3To craHeT BO3MOXKHBIM TOJIBKO HAa OCHOBE Bariiero TecHOro 1 peryisipHOro B3auMOIeHCTBHSA
CO CBOMM IIEPCOHAJIOM, HATaXXMBaHUS IOCTOSIHHOM JIBYCTOPOHHEH CBA3H.

WNunuBuayanbHele moTpeObHOCTH. Bee coTpyaHuku paboTaroT paad  YAOBJIETBOPEHHUS CBOUX
olnpeeneHHbIX norpedHocTel. [Ipruem 3Tu noTpeOHOCTH BOBCE HE 005A3aTENBHO CBOAATCSA K OJJHOM TOJIBKO
3apruiate. He mocnennee 3HaueHUE A1l HUX MOKET UMETh YyBCTBO YJIOBJIETBOPEHUS OT JIOCTUTHYTOH IEIH,
OT OOILEHHS CO CBOUMHU KOJIJIETaMH, OT BBIIIOJHEHUS HY)KHOM U BaykHOU paboThl. Eciu e Takoro u B IOMUHE
HET, TO mepcoHan Oymer paborarh 6e3 ocoboro BoonyiieBineHus. [lpudem naxe OAWH COTPYAHHK, HE
UCTIBITBIBAIOIINN MHTEPEca K IOPYUYEHHON eMy paboTe, MOXKET ChIPaTh POKOBYIO POJIb «JIOKKH JIEI'Ts B O0UKe
MeJia», UCIOPTUB paboTy BCEro TPYAOBOTO KOJIEKTUBA. Ero mpuMep MOXKET 0Ka3aThCsl 3apa3sUTEbHBIM JUIS
JIPYTruX COTPYJHHMKOB, U HAa HUX PACIpPOCTPAHUTCA €ro XajlaTHOE OTHOILIEHHE K CBOUM JIOJKHOCTHBIM
o0si3anHOCTSIM. Takum obpa3om, TpeThs Bama 3amaya B KauecTBE pyKOBOAMTENS TPYIOBOIO KOJUIEKTHBA —
CO3/1aTh TPYAOBBIE CTUMYJIBI JUI KaX/10T0 U3 COTPYAHHUKOB. YcIleX B OU3HECE SIBIIETCSI XOPOLIMM CTUMYJIOM
JUis1 OOJIBIIMHCTBA JIIOIEH, TI0O9TOMY BBICOKHE, HO pPEabHbIE Ie]IU, PETYIISPHbIE COOOIIEHHS O JOCTUTHYTHIX
KOMMEPUYECKUX Ppe3yJibTaTax, a TaKkKe Pa3sHOOOpa3Hble BHJbI MOOLIPEHUH Moryr npoOyauTh B Bammx
COTPY/AHUKAX aKTUBHOCTh M TBOPUECKYIO sHepruto. [Ipexae Bcero, Bbl JOMMKHBI YETKO YSICHUTD CBOIO 33Jauy
U LeJIM KOMMEPYECKON IesATeIbHOCTH. 3aTeM HEOOXOIUMO YOeIUThCS B TOM, YTO 3TH LIEIH MOAJIEPKHUBAIOT
Bce Bamm cotpynHuku.

YyTKo ynaBiuBas MHEHHE U HACTPOCHHE TPYIOBOIO KOJIJIEKTHBA, BbI TOJKHBI T0OOMBATHCS €MHCTBA
CBOMX KOMMEpYECKHX LieJed M ILeied Bamero TpymoBoro kosuiektuBa. B sTtom ciywae Bwl cmoxkere
npoOynuTh B Bammx coTpyaHUKax akTMBHOCTb U TBOPYECKYIO SHEPIHIO, YTO CTAHET 3aJ0rOM YCIEIIHOTO
paszsutus Bamero npennpusitus. Kpome toro, odpatute oco0oe BHUMAaHHME Ha CBOW CTWJIb PYKOBOJCTBA
nepcoHanoM. [IpaBuibHbIN cTUIL pabOTHI cTaHET OcHOBOM Batero ycnexa B Ousnece. Ilpu 3Tom He cnenyer
3a0BIBaTh, YTO B OOIEHUH C PA3HBIMH COTPYIHUKAMH U B 3aBUCUMOCTH OT CUTYaI[MH HEOOXOIMMO BECTH ceOsI
no-pazHomy. HyxHo o0nagate u3psJHON T'MOKOCTBIO U HE OOSTbCS NMPUMEHUTH B Cllydyae HEOOXOJUMOCTH
AaBTOPHUTApHBIE METO/AbI PYKOBOJCTBA, a Ha CIEAYIOIIMNA JI€Hb MPEACTATh MEpe] CBOMMH COTPYIHUKAMHU B
00JIMYbe PYKOBOJIUTENA-1EMOKpATa.

W, HakoHel, Ipu YIPaBICHUN TIEPCOHAIIOM HEOOXOAUMO MIOMHHTE O PEUICHUN TPUESIUHON 3a1a4H:

- IOCTHKEHHE OOLIMX KOMMEPUYECKUX LelIeH;

- IpeBpaIleHe BCeX COTPYIHUKOB B KOMAaH/y €IMHOMBIIIJICHHUKOB;

- CO3/1aHUE TPYAOBBIX CTUMYJIOB JJIsl KQXKJIOTO COTPY/IHHKA.

Kputepun onenkn:

23-35 OanoB, ecny NMPUHUMAET aKTHBHOE ydyacThe B paboTe TPYMIbI, MpeasiaraeT COOCTBEHHBIC
BapHUaHThl pEIIEHUs MPOoOJIeMbl, BHICTYIAeT OT MMEHHU TIPYMIbl ¢ PEKOMEHJAIMSIMHU 10 paccMaTpUBaeMOn
npo6ieme MO0 TOTONHSET OTBETYHKA; IEMOHCTPHPYET MPEIBAPUTEIbHYIO HH)OPMAIIMOHHYIO TOTOBHOCTD B
urpe

14-22 6annoB, ecnu MpUHUMAET aKTUBHOE y4yacTHe B pabOTe IpyMIbl, Y4acTBYET B OOCYKICHHSX,
BBICKA3bIBACT TUIIOBBIE PEKOMEHJIAINH 110 paccMaTpuBaeMoil mpolieMe, TOTOBUT BO3PaXKEHUs ONIOHEHTaM,
OJTHAKO caM HE BBICTYIAET M HE JOTOJIHSAET OTBETUMKA; JEMOHCTPHPYET MH()OPMAIIMOHHYIO TOTOBHOCTH K
urpe

8-13 OayutoB, eciii NMPUHUMAET y4dacThe B OOCYKIEHHH, OJHAKO COOCTBEHHOW TOYKH 3pPEHHS HE
BBICKA3bIBACT, HE MOXKET C(OPMYIMPOBATH OTBETOB HA BO3PAXKECHUS OINIIOHEHTOB, HE BBHICTYNAET OT UMEHH
paboueii TpyIBI ¥ He JOTOTHSIET OTBETYHMKA; IEMOHCTPHPYET CIIa0yI0 HH(POPMAIIMOHHYIO TOITOTOBJICHHOCTh
K Urpe

0-7 Ganna, ecy HE MPUHUMAET Y4acTHs B paboTe TPYNIIbI, HE BBICKA3bIBAET HUKAKUX CYKICHHA, HE
BBICTYTIA€T OT UMEHU TPYIIIbI; JEMOHCTPUPYET MOJIHYIO HEOCBEAOMIIEHHOCTD 110 CYTH U3Y4aeMOi MPOOIeMBI.

6 cemecTp
Keiic-3apaun
3agaua Ne 1.
Ha ocHOBaHMM JaHHBIX O TEMIAaxX pOCTa PbIHKA M OTHOCUTEILHOM JIOJIA PBIHKA AECSITH CTPATETMYECKUX
xo3siicTBeHHbIX noapazaenenuii (CXII) opranuzanuu, a Takke eMKOCTH pblHKa M gonu peiHka CXII mo-
crpoena marpunia bBKI™ (puc. 1).
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OTHOCHUTENLHASA NONA PHIHKA

Puc. 1 IlozurmmonupoBanue CXII na marpuiie bKI'

1)orieHUTh (AaKTUYECKOE COCTOSHUE TMOPTQEas OpraHu3alii Ha OCHOBE aHAIN3a MOJIOKEHHS
oraenbHbix CXII B moctpoennoii marpuue BKIT u cootHomenust pasnuunbix CXII B Xx03siicTBEHHOM
noptderne;

2)crenaTh BBIBOIBI O CTPATErMUYECKOM MPUBJIEKATEILHOCTH OPT(EIS B LIETIOM.

3agaua Ne 2.
B tabnuue 1 npencrasiensl JaHHbIe 00 00beMax MpoAaXk, pa3Mepax U TeMIax pocTa PhIHKOB JECATH
CXITI ananu3upyemoil opraHu3aluu.

Tabruya 1
Hcxomnbie nannbie 00 00beMax MPOoAaK, pa3Mepax U TEMITAaX POCTa PhIHKOB
Homep |O06wem npogax O06mwem npogax Beayero |Emxocts (pazmep) Tewmn pocrta pbIHKa,
CXII |opranuzauuu, ThIC. py0. |KOHKYpPEHTA, ThIC. pYO. pBIHKA, ThIC. PYO. %
1 1116 5582 9300 97,0
2 2038 1275 12000 97,6
3 3761 1567 11750 111,8
4 1378 4589 7250 101,3
5 3132 1164 8950 98,5
6 204 118 2870 105,8
7 1936 2584 7180 96,7
8 1532 668 6130 102,8
9 155 235 3050 100,0
10 584 584 5840 105,2
3aoanue:

1) onpenenuTh D00 PhIHKA M OTHOCUTEIBHYIO J0JTI0 phiHKA Kaxkaoro CXII;

2) noctpouts Matpuity BKI' — Boston Consulting Group;

3) oneHUTH (haKTHIECKOE COCTOSIHUE IMOPT(desi OpraHu3alii Ha OCHOBE aHAIM3a IMOJOXKEHUS OTACIBHBIX
CXII B noctpoennoii matpuiie BKI' u cootHomenus paznuunbix CXII B xo3stiicTBeHHOM TIOpTdere;

4) cnenath BBIBOJBI O CTPATETHUECKOM MPHUBICKATEIbHOCTH MOPT(dEs B 1IeTIOM.

3aganue Ne 3

[TpoBeaure SWOT-aHanu3 KOHKPETHOIO CEPBHUCHOIO INPEANPUATHS WM KOHKPETHOTO CEPBUCHOTO
npoayKTa (YyCiayru).

1. Onpenenute kmoueBbie dakTopel SWOT-aHanmmsa, KOTOpbIE ClIEIyeT PacCMOTPETh NP aHAINU3E
CHJIBHBIX U CJIa0BIX CTOPOH CEPBUCHOTO MPEANPHUITHS WIIM KOHKPETHOTO CEPBUCHOTO MPOIYKTa (YCIyTH).

2. I[IpopomkuTe 3an0NHATh TAOIHILY U, XapaKTEPU3YIOIIUMHU BO3MOXHBIE CUJIbHBIE U CJIA0bIE CTOPOHBI
CEPBHCHOIO MPEANPHUATHS WIM KOHKPETHOIO CEPBUCHOIO MPOAYKTa (YCIYIHW).NO KIKOYEBBIM IpyIIam
(bakTopoB.



3. 3anonuute marpuiy SWOT-ananuza u copmynupyiite crpaTerim.

3aganue Ne 4

HeoO6xomumo mpoBectn aHanmu3 3S()PEKTUBHOCTH pabOTHl JIOOOTO CEPBHCHOTO TMPEANPHUATHS
HCIIOJIB3YsT UHCTPYMCHTBI CTPATCTUYCCKOIr0O MCHCIKMCHTA H pa3pa60TaTb CTpaTreruu Mo pPasBUTHIO €TI0
NEeSITEITHHOCTH.

Kpurepun oneHku:

23-35 OamsoB, ecny NMPUHMMAET aKTHBHOE y4yacThe B paboTe TpyMIbl, MpeasiaraeT COOCTBEHHBIC
BapUaHThl PEIICHHUS MPOOJIEMBI, BBICTYIAET OT MMEHH TPYIIBI ¢ PEKOMEHIAIMIMHU MO paccMaTpUBaeMOin
npoOiiemMe OO0 JOMOIHSIET OTBETUUKA; JICMOHCTPUPYET MPEABAPUTEIbHYIO HH)OPMALMOHHYIO TOTOBHOCTD B
urpe

16-22 GannoB, ecny NPUHUMAET aKTUBHOE ydacTHE B PabOTEe IPYIIIbI, Y4aCTBYET B OOCYXKICHUSX,
BBICKA3bIBACT TUIIOBBIE PEKOMEHIALUH 110 pacCMaTpUBaeMoOil poOieMe, TOTOBUT BO3PAXKEHUS OIIIOHEHTAM,
OJTHAKO CaM HE BBICTYNACT M HE JIOMOJHICT OTBETYUKA; JIEMOHCTPHPYET MH()OPMALMOHHYIO TOTOBHOCTD K
urpe

9-15 GaioB, eciaw MPUHUMAET Y4acTHE B OOCYXKJICHUU, OJHAKO COOCTBEHHOW TOYKH 3PCHUS HE
BBICKA3bIBAaCT, HE MOXET COPMYIHPOBATH OTBETOB Ha BO3PAKEHUS ONIOHEHTOB, HE BBHICTYNAET OT UMECHHU
paboyeii rpyIIbl U HE JONOIHSAET OTBETYHKA; ICMOHCTPUPYET ClIa0yr0 HH(OPMALMOHHYIO TIOATOTOBICHHOCTb
K Urpe

0-8 Gasuta, eciv HE MPUHUMACT y4acTHs B pabOTe TPYIIIbI, HE BBICKA3bIBACT HUKAKUX CY)KICHUI, HE
BBICTYIAET OT MIMEHH TPYIIIbI; AEMOHCTPUPYET MOJIHYIO HEOCBEOMIIEHHOCT 110 CYTH H3y4aeMOH MPOOIEMBI.

6 cemecTp
Tembl pedepaToB U npe3eHTALMI

1. [Mukn ynpasienus 3¢ (HEeKTUBHOCTBIO AESITEIbHOCTH OpraHU3aIiu.

2. Ucropusi CTaHOBJIEHUS U PAa3BUTHUS yIIpaBieHHs 3((HEKTUBHOCTHIO AE€ATEIbHOCTH OpraHU3alHu.

3. BPM cuctema kak KOHIENIMS YIpaBIeHUS U KaKk HHOPMAIlMOHHAs CUCTEMA.

4. MeTtoo10rusi ¥ UHCTPYMEHTAJIbHBIE CPEACTBA, 00ECIIeUHBAIOIIIE OPraHU3alUHU YCIOBHS 3()(HEKTUBHOTO
yIpaBiIeHUS.

5. Vcropusi cCTaHOBIIEHUSI U Pa3BUTHUS CUCTEMBI TIOKa3aTenen s oleHKH 3(h(heKTUBHOCTH On3Heca.

6. JlectHuna (PMHAHCOBBIX II€JICH U TTOKa3aTesiel pe3ynbTaToB AedarenbHocTu. Jomymenus CVP — ananuza.
7. CriocoOslI pacueta nmokazarens EVA.

8. [lokazarenu, ucnonb3dyembie B KoHIeniuu VBM.

9. Ycnosus BHenpenus MBO.

10. Mogaenu ocratounoi npubsLtu DaBapca-bemra-Oncona (Edvards-Bell-Ohlson (EBO) valuation
model) (Residual Income Model - RIM).

11. ITokazaTenu KaK MHIAUKATOPHI JOCTUKEHHS CTPATErHYECKHUX LIENICH.

12. ArperupoBaHHbIE [T0Ka3aTeIN: KOMIUIEKCHBIE U HHTErpalIbHbIE OLIEHKU. [loporoBelie 3HaueHUS.
[Toxazarenu 1isi IPUHATHUS PELISHUH.

13. KackagupoBanue nokasareneil. Kackagupyemsle 1 HEKaCKagUpyeMbIe MTOKa3aTeau. AJAUTHBHbIE
nokaszarenar. OOBEKTHI U CIIOCOOBI KacKaJupPOBaHUSL.

14. Tlonsitue kputnueckux Qaxropos ycnexa (CSF).

15. IlpnunHHO-CIIEACTBEHHAS LIETIOUKa Lienel opranu3zannuu B Moaenu CCIL.

16. XKuznennsiit 1ukn CCII: «pazpaboTka — BHEAPEHUE — IKCIUTyaTaIHsI».

17. IlporpaMmHbI€ IPOAYKTHI, IPUMEHSEMBIE JJI1 BHEAPEHUS U IPakTHUecKoro ucnoaszoBanus CCII.
18. UnTerpammst CCII B 0011eKOpmopaTUBHYIO CHCTEMY YIIPABJICHHS.

19. Merononorust CCII — monens Meiicena.

20. Mogenu «CBepxXy-BHU3» U «CHU3Y-BBEPX».

Kpurepumn oneHku:

20-30 OamoB BBICTABISETCS OOYYAIOLIEMYCsl, €CIM OH MEPeYHCIsieT BCE CYIIECTBEHHBIC
XapaKTepUCTHKH 0003HAYEHHOTO B BONPOCE IPEAMETa M BO3MOKHBIC BAPHAHTHI JANBHEHIIETO Pa3BUTHS
pereHust poOJIeMbl, €CJIH 3TO BO3MOXKHO;



13-19 OamnoB, ecau CTYAEHT pAcKpbUI TOJNBKO 4YacTh OCHOBHBIX IIOJIOKEHHUH BOIpoca,
IPOJIEMOHCTPUPOBAJ HETOYHOCTH B IIPEACTABICHHUAX O IIPEMETE BOIIPOCa;

10-12 6amoB, ecinu CTyJeHT 0003HAYMIT OOLIYIO TPAEKTOPUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI;

0-9 6amioB, eciii CTyIEHT HE MPOJIEMOHCTPUPOBAI 3HAHHUI OCHOBHBIX MOHATHH, IPEJCTaBICHUN 00
U3y4aeMOM IIpesIMeTe.

3. MeToguyeckue MaTepHasibl, omnpejejAwiiye Npoueaypbl OLEHUBAHUA 3HAHMMH,
MHEHMI, HABBIKOB U (MJI4) ONbITA AEeSATEeJbHOCTH, XapaKTepHU3yIIIUX 3Tanbl GOpMHUPOBaAHUS
KOMIIETEHIIM M

[Iponetyps! OLIeHUBAHMSI BKIIFOYAIOT B C€0S TEKYIIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALUIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIIOJIB30BAHMEM OLIEHOYHBIX CPE/CTB,
NPECTABICHHBIX B M. 2 JaHHOTO NMPHJIOXKEHHs. Pe3ynbTaTsl TEKYIIEr0 KOHTPOIS JOBOJSTCS 10 CBEICHHS
CTYJIEHTOB JI0 IPOMEXYTOYHOM aTTeCTALNH.

[IpomexyTouHAsA aTTeCTAUMA IPOBOIUTCS B popMe 3a4eTa, IK3aMeHa.

3auem POBOJUTCS O PACIUCAHUIO TPOMEKYTOUHOM arTectaunu. KoauuecTBo BOIIPOCOB B 3a4ETHOM
3ananuu — 2. [IpoBepka OTBETOB U OOBSABICHHUE PE3YIBTATOB IPOU3BOJIUTCS B ICHb DK3aMeHa. Pe3ynbTarhl
aTTeCTalllU 3aHOCSTCS B BEIOMOCTb U 3a4ETHYIO KHUKKY CTYZACHTA.

OK3amen TPOBOAUTCS IO PpACHUCAHMIO IIPOMEXKYTOUHOM aTTecTallud B IIMCbMEHHOM BHJIE.
KomnyectBo BOmpocoB B 3K3aMEHAIMOHHOM 3aj1aHuu — 2. [IpoBepka OTBETOB M OOBSBICHUE PE3YJIHTATOB
IPOU3BOJUTCS B JI€Hb 3K3aMeHa. Pe3ynbpTaThl aTTecTalluu 3aHOCATCS B BEJIOMOCTb M 3aUETHYIO KHUXKKY
ctyneHTta. CTyAeHTbI, He NpPOUICANINEe MPOMEKYTOUHYIO aTTeCTAlMI0 IO TpapuKy CECCUH, OJKHBI
JUKBUAUPOBATH 3310JKEHHOCTh B YCTAHOBJIEHHOM MOPSIKE.



Ipuio:xkenne 2
METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO ITUCHUIIJIMHBI

Metoanyeckue yka3zaHHs apecOBaHbl CTYJACHTaM gcex GopM 00ydeHusl.

VY4eOHbIM MJIaHOM NPELYCMOTPEHBI CIIEAYIOIINE BUABI 3aHATHI:

- JICKLUN;

- IPAKTUYECKUE 3aHATHS.

B Xxone NEKUMOHHBIX 3aHATUH PacCMATPUBAIOTCA TEMbl IPEACTABICHHBIX MOZYJIECH, Har0TCA
PEKOMEHAALNH /ISl CAMOCTOSITEIBbHOM pabOTHI M MOJATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xone mpakTHYeCKMX 3aHATHH YriayOnsioTcs M 3aKpervIsloTCs 3HAHWSA CTYJCHTOB 1O DALY
PacCMOTPEHHBIX Ha JIEKIUSAX BOIPOCOB, pPa3BUBAIOTCS YIPABIEHUS KOHCAJITUHIOBOM JESATEIBHOCTHIO,
€e peryJupoBaHKe; HaBBIKAMU MEXIPO(PECCHOHATBLHOTO B3aUMOICHCTBHUSI.

IIpy moArOTOBKE K MPAKTUYECKUM 3aHATUAM KaKIbIA CTYJEHT IOJIKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUE€OHYIO JINTEPATypY;

— U3Yy4UTh KOHCIIEKTBI JIEKIUH;

— IOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

[1o cornacoBaHuIo ¢ IpenojaBaTesieM CTYACHT MOXKET OArOTOBUTH pedepat. B mporiecce moAroroBku
K [IPAKTUYECKUM 3aHATHUSIM CTYIEHTHI MOT'YT BOCIIOJIb30BaThCsl KOHCYJIbTAlUSMU IIPENO1aBaTEsl.

Bonpocel, He paccMOTpeHHbIE Ha JIEKUUSAX U IPAKTUUYECKUX 3aHATUAX, JTOJDKHBI OBITH H3Y4EHbI
CTYZICHTaMH B XOJI€ CAMOCTOSTeNIbHON paboThl. KOHTPOIE caMOCTOsITEIbHOM pabOThI CTYIEHTOB HaJ| y4eOHOM
IPOrpaMMoOil Kypca OCYILIECTBIIETCS B XOJA€ 3aHATUNA METOJOM YCTHOTO ompoca. B xozne camocrositensHoM
paboThI KaX/IbIH CTYIEHT 00513aH IPOUYUTATh OCHOBHYIO U [10 BO3MOXXHOCTH JIOTIOJIHUTENIBHYIO JINTEPATypy 110
U3y4aeMOil TeMe, JOINOJHMUTH KOHCIEKTHl JIEKIMH HEJOCTAlOIMM MaTepUaloM, BBINMCKAMU U3
PEKOMEH/IOBAaHHBIX IIEPBOMCTOYHUKOB. BBINENUTh HENOHATHBIE TEPMMHBI, HAWTH HX 3HAYECHHE B
SHIUKJIONEINYECKHUX CIOBapPsX.

CTyneHT JOJKEeH TOTOBUTHCSA K MPEACTOALIEMY MPAKTUYECKOMY 3aHSITHIO IO BCEM, 0003HAYEHHBIM B
paboueii nporpaMMe JUCIUILUIMHBI BOIIPOCAM.

JJ1s TOATOTOBKH K 3aHATHUSAM, TEKYILIEMY KOHTPOJIIO U IPOMEXYTOUYHOM aTTeCTalluu CTYJAEHTHI MOTYT
BOCIIOJIb30BaThCSl 3JIEKTPOHHO-OMOIMOTEUHBIMU CHUCTEMaMU. Takke oOydaroluecss MOTYT B3ATh Ha JIOM
HEOOXO/MMYIO0 JIMTEpaTypy Ha aOOHEMEHTE€ YHUBEPCUTETCKOW OMONMOTEKM WM BOCIOJIB30BaThCS
YUTAJIBHBIMU 3aJIaMHU.



