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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | bopMupoBaHne y CTYAEHTOB KOMIDIEKCHOTO TIPEICTAaBICHHS O TPOOJIeMax pasBUTHS COBPEMEHHOTO MEHEKMEHTA,
ONpENENAIONINX JalbHEWIlee pa3BUTHE YIPAaBICHUECKOH HAayKd, a TakKe€ METOJOB M HHCTPYMEHTOB IIPAaKTHYECKOIO
MEHEPKMEHTA.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUA JUCIUITJIMHBI

ITIK-1. CnocoGeH ynpaB/sTh H3MEHEHUSIMH B OPraHU3alliu ¢ y4eTOM TpaHchopManuu BHELIHEH cpelibl

B pe3yibTaTre 0CBOCHHMS AUCHUILIMHBI 00YYaI0LIUIACS J0JKEH:

3narTn:

- COBPEMEHHbIE KOJIMYECTBEHHBIE U KAueCTBEHHBIE METOABI, KCIONB3yeMble IPU MPOBEACHUM TPHUKIANHBIX HCCIEIOBaHUN B
MEHEKMEHTE W  YIpPaBICHHM OW3HEC-TIpoIleccaMH, a Takke [MOAXOABl K TOATOTOBKE AaHATUTHYECKUX  MarepHaioB,
XapaKTEePU3YIONIUX Pe3yIbTaThl IPOBEACHHOTO HCCIeI0BaHuUs (COOTHECeHO ¢ nHanKkaropom ITK-1.1).

YMmeThb:

- TPUMEHSATh KOJHYECTBEHHBIE M KAYECTBEHHBIC METOJABI TP MPOBEACHUM TPHUKIATHBIX WCCICNOBaHWH B MEHEIKMEHTE U
yIpaBICHUH OW3HEC-NPOIECCaMH, a TAKXKE MOJXOAbI K IOATOTOBKEC AHATUTHYCCKUX MATEPUATIOB, XapPaKTEPHU3YIOMIMX PE3yJbTaThl
MPOBEJICHHOTO MCCIIe0BaHMs (COOTHECEHO ¢ nHIuKaropoM [1K-1.2).

Bianern:

- KOJIMYCCTBCHHBIMU MU Ka4YC€CTBECHHbBIMHU METOHAAaMH, UCHOJIb3YEMbBIMU NPU IPOBCACHUU HNPUKITATHBIX I/ICCJ'le,Z[OBaHI/lﬁ B MCHCI’KMCHTC
W YOpaBICHHH OW3HEC-TIPOIIECCaMM, a TaKkKe IIONXOJaMH K TMOITOTOBKE aHATUTHYCCKUX MATCpPHAOB, XapaKTEePHU3YOMINX
pe3ybTaTHI MPOBEACHHOTO HCCIIE0BaHus (CooTHEeCeHO ¢ nHankaropom [1K-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCIIUIIJINHBI

Paznen 1. CoBpeMeHnHasi mapaaurMa MeHeIKMeHTa

Bupn 3ansitus / Cemectp /| KommuectBo

pabotsl / popma ITA Kypc 4acoB Komnerenuuu

Ne HaumeHoBaHUe TeMbl, KPATKOe COIEPKAHNE

CoBpeMeHHasi TapajurMa yrnpaBieHHs W MHUPOBBIE TEHACHLUM Pa3BUTHS
MeHe/DKMeHTa.  lloHsTme  mapamurmel  ynpasieHus.  MupoBble
KOHmenuuu  ympasieHus. Cucrema  B3NIAOB  HA  YIpPaBJICHHE
1.1 | mpeanpusTHsIMEI B Poccun. Coueranue PBIHOYHBIX u | JIeKunoHHbIE 3aHITHS 1 2 IIK-1
AAMUHUCTPATUBHBIX METOAOB YIIPABJICHUS. OCHOBHbIe TEHACHIUHWHU B
pasButHn  ynpaBieHus. COBpeMEHHBIE MOJCIM MEHEIKMEHTa M UX
0c0o0eHHOCTH. MeXTyHapOIHbIH ONBIT YIIPABICHHs] KOMITAHUSIMU

CoBpeMeHHasi MapagurMa YHpaBICHUs W MEXKIYHApOIHbIC TEHACHLIHUH.
MupoBble KOHLEHIMHU yNpaBieHUs. AHAIN3 CHCUU(PHUKH pealn3yeMbIX B [IpakTuueckue
COBPEMCHHOM MHpE MapajurM yrpaeieHus (HMcrojib3oBaHue Libre 3aHATHUS

Office)

1.2 1 2 IK-1

Cucrema B3IUIIOB HA yOpaBlICHWE MOpEANpHATHsIME B Poccum.
CoueraHne pPHIHOYHBIX M AIMHHHCTPaTHBHBIX METOAOB YIPABICHHSL.
OCHOBHbIE TEHJCHIMU B Pa3BUTHU yrpasieHusi. COBpEeMEHHBIC MOJEIH Ipaktuyeckue
MEHEDKMEHTa U WX OCOOCHHOCTH. MEXIyHApOIHBINA OIBIT YIIPABICHUS 3aHSTHS
JEeSITENLHOCTBI0  KOMMEpUYecKHX KommaHui  (ucmonb3oBanue  Libre
Office).

1.3 1 2 IK-1

IIpornoszupoBanue  nenoBoit cpenbl. IloHsTHe u  HEOOXOIMMOCTH
MPOTHO3UPOBAHMS  JIENOBOMl  cpeibl.  Buabl  mpOrHO3UpOBaHHMS.
KadyecTBeHHOE ¥ KOJIMYECTBEHHOE MNpPOrHO3upoBaHue. CouuanbHOE U
MOJMUTHYECKOe  NpOrHosupoBaHue. OCOOEHHOCTH  MPOTHO3HUPOBAHUS
Makpocpezbl.  IIporHosupoBaHne — HayYHO-TEXHHMYECKOIo  IIporpecca.
MeToibl pacueTa MHIeKCa HHHOBAIIMOHHOTO Pa3BUTHSL.

1.4 JIeKIIMOHHBIE 3aHATHS 1 2 TIK-1

Pa3paboTka  mpOrHO30B  pasBUTHSL  JAENOBOW  cpedpl.  Metomsl
nporHo3upoBanusi. [IpeuMymiecTBa U HEAOCTaTKU  HMCIIOJIb30BaHUS [IpakTuueckue
BPEMEHHBIX PSI0B. MeEToJ| CIEHapHEB, MPEUMYLIECTBA U HEIOCTATKH 3aHATHUS

MeToJa ciieHapueB (rcnonb3oBanue Libre Office).

1.5 1 2 IK-1

DKCHEPTHBIC OMPOCHI, IIEMH HCIOIb30BaHMS B HCCICHOBAHUSX DPBIHKA.
Buapl  skcnepTHeIX — ompocoB, mombop  akcreptoB.  OOpabortka | CamocTosiTenbHas
PE3yIbTaToB SKCIEPTHHIX OHPOCOB. Llean HMCIONB30BaHHSA SKCHEPTHBIX pabora

OIPOCOB, MPEUMYIIECTBA M HEOCTATKH METOJIA.

1.6 1 8 IK-1

Iporuosst u cuenapun. CreHapHOe MNPOTHO3MpOBaHHe. PaspaboTka
1.7 | cuenapHbpIX nporHo3oB. lcmonb30BaHHE CIIEHAPHOTO MPOTHO3WPOBAHUS
B CTpaTernueckoM IutanupoBanuu (ucnonb3oBaHue Libre Office).

IIpakTnaeckue
3aHATUS

1 2 IK-1

IIpobnembl opraHu3aMy IIAHUPOBAHHS JESTENBHOCTH KOMITAaHMM Ha
1.8 |ocHoBe wexayHapoaHoro omnbiTa. Cucrema mmiaHoB. OcobOeHHOcTH | JIEKIIMOHHBIC 3aHATHS 1 2 TIK-1
COCTABJICHHSI ~ CTParermdeckoro  IuiaHa.  [IpoOjeMsl  peanm3anuu




crparermdeckoro  miaHa.  CiyXObl ~ CTpareruueckoro  pasBUTHSL.
Uentpamuzaiuss ©  JeMoKparu3auus —IutaHupoBanusi.  OcoOCHHOCTH
papabotkn W aHaimu3a  OusHec-ruiaHoB.  IIpoGmembl  OusHec-
IUIAHUPOBAHUSI B POCCHICKUX KoMmaHHsX. OCOOCHHOCTH IUTAHUPOBAHMS
JEeATEeITbHOCTH BHEIIHETOPrOBOH KOMITaHHUH. MexayHapoaHbie
TEHACHLUH Pa3BUTHS IJIAHUPOBAHUS

1.9

ITnanupoBanue pabOThl KOMIAHMH HAa OCHOBE MEXIYHApPOIHOIO OIIbITA.
Cucrema mianoB (ucnons3oBanue Libre Office).

OneHka HWHHOBAIMOHHOTO IOTCHIMATAa KOMIAaHWH. Meroapl pacdera
HHECKCOB WHHOBAIIUH. Hcnons3oBanue METOIUKHA MHCEALL
(ucnonb3oBanue Libre Office).

IIpaxTnyeckue
3aHATUA

IK-1

OneHka WHHOBAalMOHHOTO IIOTEHOHA@Ta KOMIAHMHM. MeEToxsl pacueTa
uHIekcoB nHHOBanmii. Metoguka MHCEA/I, MeTtonnka, OCHOBaHHas Ha
MPOTHO3MPOBAHNH TCHACHIINH Pa3BUTHSI.

CamocTosTenbHast
pabota

IK-1

IIpoOnembl  ynpaBieHHss HM3MEHEHUSIMH [IpeIOChUIKM  M3MEHEHHM.
Ilomxonsl k ympaBineHWIo u3MeHeHWsAMH. Jup¢epeHnupoBaHHOE W
HMHTETPUPOBAHHOE yIpaBiicHHEe HM3MEHEHHMSIMH. ConpoTHBICHHE
W3MEHEHMSAM M  METOIbl ero mpeojojeHus. BoszgeiictBue Ha
CONPOTHUBIICHUSI. MeToJpl TNPEOJOICHHUST CONPOTHBICHUS W3MEHEHHSM.
Crparerust CHCTEMHOTO BMEIIATeNIbCTBA M €€ NMPHUMEHEHHE. YTIpaBlIeHHE
M3MEHEHHUSIMH B POCCHHCKHX OpraHW3alisX. YTpaBiIeHHE H3MEHCHUSIMU
B MEX/IYHapOIHBIX KOMITaHUSX

.HGKI_H/IOHHBIC 3aHATHS

IK-1

1.12

[InanupoBanue W3MEHEHUH B JAEATEIBHOCTH KOMIAHUN. YIpaBlieHHE
W3MEHEHMSIMH B MEXIYHAapOJHBIX  KOMIAaHWAX. AHaIM3  Ienel
W3MEHEHHs CTpareruii W Crelu(UKU IeITeNbHOCTH KOMITaHWH, aHATU3
MEpPCIEKTHBHOCTH OCHOBHBIX BapHAaHTOB HW3MEHEHMH (MCIIOJIb30BaHHE
Libre Office).

OTHOLICHHE TEpCOHATa KOMIIAHMM K BHEAPEHUIO CYIIECTBEHHBIX
W3MEHEHHH B  OpPraHM3alHOHHYIO  CTPYKTYPY U  OpPraHH3alHIo
JesTeNIbHOCTH KoMmnaHui. [IpeomosieHne CONMPOTHBICHUS HM3MEHCHUSIM.
BospeiictBue Ha  CONpPOTHBIICHHWE. YTIpaBICHHE W3MCHCHHSMH B
poccuiickux opranu3aiusx (ucrons3osanue Libre Office).

IIpaxTnueckue
3aHATUS

IK-1

1.13

Pa3paboTka  OCHOBHBIX BAapUAHTOB  HW3MCHEHHH  OPraHU3alMOHHOI
CTPYKTYpbl U creuuduku AesTeNbHOCTH KommaHui. IIporHosupoBanue
s¢dexTrBHOCTH H3MeHeHHUil. [loCTpOCHHE CHCTEMBI KPUTEPHEB OICHKH
9 (EeKTUBHOCTH IUIaHUPYEMBIX H3MEHEHMH, aHaIM3 IePCIEeKTUBHOCTH
K&KJI0r0 CTparernueckoro BapuanTa. (ncnonb3oBanue Libre Office).

CamMocTosTenbHast
pabota

IK-1

1.14

Cyrb  wmeromonorun  SADT. Hpentuduxauus  GyHKIMOHAIBHOM
CTPYKTYpbl OOBEKTa, NPOM3BOJMMBIX MM JEHCTBUH U CBSI3H MEXIY
5TUMH  JedcTBuaAMH.  [IpuMeHeHHe  3TOM  METOMONOTHH  JUIL
MPAKTHYECKOTO HCCIEA0BAHUS CUCTEM MEHEKMEHTA.

CamocrosTenbHast
pabota

IK-1

AHaTM3 ~ CHCTEM  YIOpPaBICHHsS  JCATENBHOCTBIO  COBPEMEHHBIX
KOMMEPUYECKUX KOMITaHUi. I[IOCTpOCHHE CHCTEMBl KPUTEPUEB OIICHKH
5Q(HEKTHBHOCTH  CHCTEMBI  YOPABICHWS.  AHQIN3  pealn3yeMoro
KOMIaHWed  (QYHKIMOHATA M €r0  paclpeleNieHHs  MEXIy
nojpasaeieHussMu  kommaHud.  OLEHKa  ypOBHSA  HaIEKHOCTH
(YHKIHOHMPOBAHHMS ~ CHUCTEMBl yIpaBieHus (ucronb3oBaHue Libre
Office).

CamocrosTenbHast
pabora

IK-1

Paznesn 2. CoBpeMeHHbIE TEXHOJIOTMU MEHET:KMEHTA

HaumeHoBaHue TEMBbI, KPaTKO0€ COACpPKaHuE

Bup 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypc

KoanuectBo
4acoB

KoMnerenuun

2.1

VYupasnenue curyauusmMd. OCOOEHHOCTH YNpaBiIe€HHMs CHUTyalMsSMHU B
YCIOBUSIX W3MEHEHMs KOHBIOHKTYPBI DBIHKA. YIIPaBIE€HHE COLHAIbHO-
MCUXOJOTHYECKMM  KJIMMaroM  KojuiektiBa.  OCHOBHbIE  (DaKTOpBHI,
BIMAIONIME HAa OTOT IMpouecc. MeToabl U3Y4YEeHHUs COLHUATIBHO-
MICUXOJIOTHYECKOro kiammara. IIpoGiieMbl ynpaBieHUss He(OpMaTbHBIMH
TpyHIIaMH.

JIeKIIMOHHBIE 3aHATHS

IK-1

2.2

AHQTM3 IMHAMHUKA BHEUIHECH CPEIBI BEICHHUS NEATEIBHOCTH. Pa3paboTka
W OLCHKA CICHAPHEB PAa3BUTHs CHTYyalMH ¥ KOHBIOHKTYPHI PBIHKA.
ITnaHupoBaHWe  YNPABICHUS CHUTyallMssIMH B YCIOBHSX H3MEHEHHs
KOHBIOHKTYPbI ~ pbiHKa.  OneHka 3(QQEeKTHBHOCTH  MOTCHIUATBHBIX
CTPAarerudeCKUX BapHaHTOB pEarHPOBaHHs KOMITAHWH (HMCIIONB30BaHIE
Libre Office).

IIpaxTnyeckue
3aHATHUS

IK-1

2.3

MeTOﬂbl U3yUdCHUS COLUAIIBHO-TICUXOJIOTHYECCKOT'O KJuMara B
KoJUuleKTUBE. MCHONIb30BaHHE COLMOMETPUH, HWHTEPBBIO, TECTUPOBAHHMS,
HaOIONCHNUsI, KCIICPUMEHTa, POJICBBIX WIP, aHKETHpOBaHWs. V3yueHrme
MEXIHYHOCTHBIX OTHOIICHHI Ha OCHOBE IPUMEHEHHS CTPYKTYPHOTO
aHamu3a Manblix rpynn.  DopMmynupoBaHHE BBIBOJOB O COCTOSHHH
COLMATHEHO-TICHXOJIOTHYECKOTO KIIMMara B KOJUICKTUBE (MCIIOJIb30BaHHE
Libre Office).

IIpaxTnaeckue
3aHATUS

IK-1

24

IIporunosuposanue s dexTuBHOCTH yIpaBIeHUs COLIMAITBHO-
NICUXOJIOTMYEeCKMM  KiauMmaroM.  DakTopbl, ompejensiomue  ooblee
SMOLMOHAIBHOE COCTOSHUE  COIMATBHO-IICUXOJIOTHYECKOTO  KIMMara,

CamMocTosTenbHast
pabota

IK-1




HACTPOCHHE, CaMOYYBCTBHE M PabOTOCIIOCOGHOCTH UICHOB KOJUICKTHBA.
OcHOBHbIE ~ OOBCKTUBHBIE M  CYOBEKTHBHbIE  (TICHXOJIOTHYECKHUE)
[MOKa3aTe/ii YPOBHS Pa3BUTHS COLMATBLHO-IICHXOJIOMHYECKOr0 KIIMMara B
koJutektuBe (ucnons3oBanue Libre Office).

2.5

MexIyHapogHblE ~ CTpaTeTMYecKue  albsJHCBI B COBPEMEHHOM
MeHemkMeHTe. [ToHATHE MEXIyHApOAHBIX CTPATETMYECKHUX AIbSHCOB U
¢dakToppl  uMx  oOpazoBaHus.  OCHOBHBIE  JTambl  OOpa3OBaHUS
CTPaTerM4ecKuX albsHCOB. DOpPMbI MEXITYHApPOIHBIX CTPATErHUECKUX
anbstHCOB.  OCOOEHHOCTH ~ alBSIHCOB B POCCHHCKOW  3KOHOMHKE.
CTpareruyeckue aIbsHCBl M KOHKYpeHIUsA. TeHICHIMH pPasBHTHA
MEKIYHApOIHBIX CTPATETNUECKUX AIbSHCOB

JIeKIIMOHHBIE 3aHATHS

IK-1

2.6

CrnusiHue/nproOpeTeHne KOMIIAHWH, CTparerHyeckue albsHCBI, Kak
HHCTPYMEHTBI CTPATETHYECKOTO DPa3BUTHsI OW3Heca. AHAIW3 BHELIHHX U
BHYTPEHHUX (DaKTOPOB, MOOYXKIAOIINX MEHEKMEHT K (HOPMUPOBAHUIO
CTpaTerHyecKux ATbSHCOB. InanupoBaHue o0pasoBaHus
CTpaTerH4YecKUX  albsSHCOB. Pa3paboTka  cTpareru  (OpMHUPOBAHHS
anbsiHCOB (ucnonb3oBanue Libre Office).

[IpakTuueckue
3aHATHUS

IK-1

2.7

PazpaboTka CHCTEMBI KPUTEPUEB OLEHKH KOHKYPEHTOCIHOCOOHOCTH
YYaCTHHKOB ~ KOHKYPEHTHOW GOpbOBI. MEXaHH3Mbl  KOPPEKTHPOBKH
KOHKYPEHTOCIIOCOOHOCTH ~ KOMIIaHHH Ha  OCHOBE  (DOPMUPOBAHUS
CTpaTerH4ecKux ATBSHCOB. Ananuz KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruyecKux TbSIHCOB (ucnonp3oBaHue LibreOffice).
IporuosupoBanue ¢ dexTHBHOCTH CTpaTeru4ecKux QTBSIHCOB.
OObenuHeHne  (UHAHCOBBIX,  HAyYHO-TEXHHYECKMX W TPYJOBBIX
pecypcoB KOMIaHHWil, KaKk OCHOBa J(P(PEKTUBHOCTH CTpPATETHYCCKUX
aTbstHCOB.  JIOCTIDKCHHE CHHEpreTHdeckoro ds¢dexkra Ha OCHOBE
"9KOHOMHUHM OT MaciiTaba", JOCTyNa Ha HOBbIE PHIHKH, IUBEPCU(PUKAIUU
MPOM3BOJICTBA, KCIONB30BaHKs "HOBBIX' AKTHBOB, BKJIOYas know-how,
TOProBbIe MapKH, KaHaibl cObiTa (ncmnonb3oBanue Libre Office).

IIpaxTnueckue
3aHATUS

IK-1

2.8

@DopcaliT-TEeXHOJIOTUM B PELIEHMd M HPOTHO3MPOBAHUM  CIOXKHBIX
npoueccoB ynpasnenus. CyTb QopcaiiTa, mpuUMepsl INPUMEHEHUs ITOH
TEXHONIOTHH U peIleHHus mpobmeM MeHemkMeHTa. DopcaidT, Kak
JKCIIEPTHOE  INIPOTHO3MPOBAHME,  BKIIOYAIOUIEE  IIJJaHUPOBAHUE M
peanmM3alio  COCTAaBICHHOro IUlaHa. lIcronb3oBaHHE B CTPYKType
¢opcaiita aHanM3a OCHOBHBIX (YHKIMI yHpaBlIeHUS - IUIAHHPOBAHMS,
KOHTPOJIs, OPTaHU3AlMHI U NPUHATUE PEISHUI.

CamocrosTenbHast
pabota

IK-1

2.9

Mertozbl mocTpoeHUsI GYHKIHOHAIBHBIX IHMArpaMM, AUWAarpaMM BIIUSHUSL.
Dopmanuzanus B3aMMOOTHOIICHUI 3JIEMEHTOB CUCTEMBI.
Hcnonp3oBanne  (QyHKIMOHAIBHBIX JUarpaMM Ha paHHAX JTarax
MPOEKTUPOBAHHS CHCTEM C LEJbI0 MACHTH()UKALMK OCHOBHBIX (YHKLIHH
W COCTaBHBIX 4YacTell NPOEKTUPYEMOW CHCTEMBI, a TaKkke OOHapy)KeHUs
W YCTpaHEHUs! OIHOOK IPOEKTHPOBAHUS

CamMocTosTenbHas
padora

TIK-1

2.10

Crennguxa CTPaTeru4ecKoro YIpaBJICHUS JeSITEIIEHOCTBIO
COBPEMEHHBIX KOMMEpUeCKHMX KoMmnanuil. Kiaccudukauum noaxomoB k
OpraHu3allMi  CTpaTernyeckoro IiaHupoBanus. [Ipeumymectsa u
HEJIOCTaTKM KaKAOTO MoAXoAa. BO3MOXXHOCTH —COBEPIICHCTBOBAHHS
MIOJXOJI0B K OPraHW3allMM CTPATETHYECKOTO IUIAHUPOBAHUS B PEATHHOM
MIPAKTUKE CTPATETHUECKOTO YIPABICHUSI KOMMEPYECKOH AESTETbHOCTHIO.

HSKHI/IOHHHC 3aHATHS

IK-1

2.11

Pa3paboTtka  kopmopatuBHBIX ~ cTparernil. DopmynupoBaHue — Iemeil
pazBuTHA KOMIIaHHH, opraHu3arus nporecca paspaboTku
KOPIIOPAaTUBHOH  cTparerud. BpIbOp HCTOYHHKOB HHGOpPMAMU U
HHCTPYMEHTapHs paspaboTKu KOPIIOPAaTUBHON CTpaTeruu.
AHanM3/peBU3nsl CyLIECTBYIOIIMX HAINPABICHUH JESATENbHOCTH, BHIOOD
HOBBIX HanpasiieHui (ucronb3oBanue Libre Office).

IpakTHyeckue
3aHATHA

TIK-1

2.12

Pazpaborka OusHec-ctpareruii.  PopMynupoBaHUE Leded pasBUTHUS
KOMITaHWH, OpraHW3alus [polecca pa3pabOTKH OW3HEeC-CTPATerui.
BeiOop HMCTOYHHMKOB HMH(pOpPMAMM ¥ HHCTPYMEHTapusi pa3pabOTKu
OusHec-cTparernu. BpiOop Tuma 06azoBoil OmsHec-cTpareruu 1mo M.
Ioprepy, pa3paboTka  KOMIUIeKCa  (DyHKIMOHAIBHBIX  CTpaTerui
(ucnone3oBanue Libre Office).

Hcnonb3oBanne MeTofoB MarpuuyHoro ananmusza (marpuunsl BKI, AD
Little, Shel/DPM) mnpu paspaboTke KOPIIOPATHBHBIX CTpaTeTHil U
Ou3HeC-cTparerui. dopmupoBanme KOMILTEKca HHCTPYMEHTOB
pa3paboTKH KOPHOPATHBHOM CTParerny, a TaKXkKe IOCJIeI0BaTEIbHOCTH
NPUMEHEHHs]  3THX  HHCTpYyMeHTOB.  (DOpPMHpOBaHHME  KOMILICKCA
HHCTPYMEHTOB pa3paboTKu OU3HEC-CTPATETUH, a TaKxe
MOCJIEIOBATEIFHOCTH TIPUMEHEHHS 3THX MHCTPYMEHTOB (HCIOJIb30BaHUE
Libre Office).

PaspaboTka coiepxkaHus OH3HEC-IPOLECCOB KOMMEPYECKOW KOMITAHHH.
Ananu3 copepkaHusi OusHec-cTparerud, (GopMHpoBaHHe (yHKIHOHAIA
KOMIIAHWM B KayeCTBE HWHCTPYMEHTA pealM3allid OW3HEC-CTPaTeryu.
Pacnipenenenne (yHKIMOHATA MEXIy MHOIPa3NeICHUSIMH KOMIIaHHH,
BBIOOp (opM peanmsanuu Kaxnod QyHknum. PaspaboTka HHCTpyKImit
JUIE MEHEKMEHTA/TIEPCOHATA, XapaKTepU3YIOMMX (GopMy pearu3aiun
KOKAOM (GYHKIMH Ha Ka&KIOM JTane KakIoro OH3Hec-mpolecca
(ucnonb3zoBanue Libre Office)

IIpaxTnueckue
3aHATHUS

IK-1

2.13

HpenmymeCTBa U HEAOCTAaTKM  pas3jIM4yHbIX METOAOB  Marpu4HOTO

CamMocTosTeNIbHast

TIK-1




aHanmm3a  (MarpHIbI
pesynbTatoB  PEST-

CTpaTCruu.

BKI, AD Little,
aHaTU3a.
KOPIOpAaTUBHOM cTparerud. PaspaboTka anropurma co3gaHus OusHec-

Shell/DPM). Wurepmperarus
PaspaboTka  airoput™Ma  CO3IAHHS

pabota

2.14

Omnucanue CTPYKTYpHl NESTEIbHOCTH KOMIIAHWHM IIPU IIOMOIIM OH3HEc-
npoueccoB. BeicTpauBaHue (yHKIHOHAIA KOMIAHMUM Ha OCHOBE aHAIM3a

Pacnipenenenne
KOMIIaHUH,
¢yukimn (Ha Kaxmaom osrtame). WpeHtudukanus u pa3paboTka OusHec-

Ou3Hec-cTpareruu.
MOZIpa3ACIICHIAMUI

HPOIIECCOB

(byHKLIHOHATA
BbIOOp QopMm  peanusauuu

MEXTy
KaKI0u

JIeKIIMOHHBIE 3aHATHS 1

2 IK-1

2.15

IToaroToBka Kk MPOMEXKYTOUHOH aTTeCTallH

3auer 1

0 ITK-1

4. POHJ] OLIEHOYHBIX CPEJICTB

CrtpykTypa W conepkaHHe (OHIA OIEHOYHBIX CPEACTB JUIS TPOBEICHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTalnuu
npexacTaBieHsl B [Ipunoxernn 1 x pabouei mporpaMMe JUCIUIIIHHEL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHBI

5.1. YueOHble, HAyUHbIEe U MeTOAUYECKUE U3TaAHUS

ABTOpBI, bubnmorexa /
3arnasue UznarenscTBO, TOX
COCTaBUTENHU Konmnuaectso

1 HonstoBckuii B. A., VrpaBneH4eckoe KOHCYJIbTHPOBaHUE: yueb. Pocros u//1: 3n-Bo PIDY bubmnorexa PIDY
Bapnarsu B. C. nocooue (PUHX), 2016 (PUHX) / 74 7k3.

2 Humurpuanu H. A., [MpuxnagHbie METObI B YIPABICHUH: yIe0. PoctoB v/l 3a-Bo PIDY bubmmorexa PIDY
SIxosenxo C. B. rnocobue (PUHX), 2016 (PUHX) / 64 5k3.

3 JonstoBekuii B. A., OpraHu3alioHHas TUarHOCTHKA B MEHEDKMEHTE: Pocros w//1: Uzn-8o PIDY bubnunoreka PIDY
Tyrys 1O. P., ®unun y4eb. mocodue (PUHX), 2016 (PUHX) / 58 3Kk3.
H. H.

4 Komobos A. A., MeHeHKMEHT BBICOKUX TEXHOJIOTHH: Mocksa: UnTepuer- OBbC «YHuBepcurerckas
Owmensuenko U. H., MPaKTHYECKOE MOCOOHe YHuBepcuTeT OUOJIMOTEKA OHJIANH)
Opios A. 1. WudopmannoHHbIX

Texnonoruit (MHTYUT),
2009
5 CepreeBa E. A., VIHHOBAIIMOHHBIN M TPOU3BOACTBEHHBIN Kazann: Kazanckuit OBC «YHuBepcUTeTCKas
Bpricaes A. C. MEHEPKMEHT B YCIIOBHUSX NIIO0ATH3aUN HalMOHATbHBIN OnOIMOTEKa OHIIANHY
9KOHOMUKH: y4eOHOE IocoOme HCCIIeI0BaTEbCKHUI
TEXHOJIOTHYECKUH
yuusepcureT (KHUTY),
2013

6 Cunynosa, I. 1., DopcaifT-MeHEeIDKMEHT: y4eOHOe mocodue Bonrorpan: 3BC «IPR SMART»
Cwmeikosekast, T. K., Bonrorpanckuii
Cunynos, A. A, rOCYIapCTBEHHBIH
FOMa}OHOBa,, TM, COLIMAJIBHO-

Me1arorn4ecKuit
YHHUBEPCHUTET,
«Ilepemenar, 2017
7 Komnes, A. H. Vpasiienre opraHu3aliOHHBIMH M3MEHEHHAMU: Caparos: By3osckoe OBC «IPR SMART»
MOBEACHYECKUI U MH)OPMAIMOHHBIN aCTIeKTHI: oOpazoanue, 2018
MOHOTpahus
8 MenemkmeHT 1 busnec-AmMUHHCTPHPOBAHHE: MockBa: Akagemus OBbC «YHuBepcuTeTcKas
JKypHal MEHEKMEHTa 1 OHU3HEC- OnOIMOTEKA OHIIANHY
aIMUHUCTPUPOBAHUS,
2019

9 Bapuarsa B. C. VipaBineHne OpraHn3alMOHHBIMA H3MEHEHHUSIMU: PoctoB v/l M3a-Bo PIDY Bubmorexa PIDY

y4eb. mocodue (PUHX), 2019 (PUHX) / 68 3K3.

5.2. TIpodeccnonanbHble 6a36I JAHHBIX M HHGOPMAIIHOHHBIE CIPABOYHbBIE CHCTEMBI

NCC «KoncynprantlLmoc»
NCC «I'apanT» http://www.internet.garant.ru/
baza craructiueckux nanueix Poccrara http:/www.gks.ru/

5.3. IlepeyeHb mporpaMMHOro odecrneyeHus

Oneparmonnas cucrema PEJ] OC
Libre Office




5.4. y‘leﬁHO-MeTO)IH'leCKI/Ie MaTepHaJbl 1Jd oﬁytuuoumxca C OrpaHUYC€HHBIMHA BO3MOKHOCTSIMHA 310POBbS

IIpu HEoOXOAMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s num c
HapyIICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSAMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust Isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYEOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOMUMOMW CHEIHATH3UPOBAHHOM
y4eOHOI MeOETbIO M TEXHUIECKAMH CPENICTBAMH 00yUSHHUS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




[Tpunoxenue 1

®OHJ OHEHOYHbBIX CPEJICTB
O ANCHUIIJIMHE
«CoBpeMeHHBbIe MP00JeMbl MEHEIKMEHTA))

1 OnucaHue NoKasaTejiell U KpUTepueB OLleHUBaHUA KOMIIETEHIIUH Ha
pas/IMYHbIX 3TaNax UX POpMHUPOBAHUSA, OIMCAHHUE LIKAJI OLleHUBAHUSA

1.1 Iloka3aTeu 1 KpUTEPUH OLCHUBAHUSA KOMIIETCHINI:

3YH, cocrasustonme [Tokaszarenu Kpurepuu onienuBanus CpenctBa
KOMIIETEHITHIO OLICHHUBAHUS OLICHUBA
HUS
[IK-1: CriocobeH ynpaBiisiTh U3MEHEHUSIMU B OPraHU3AIMK C yYE€TOM TpaHCHOopMaIiu
BHEILIHEU Cpebl
3Hatb - coBpeMenHble | Cnenuduka KBanuduuuposannas Bonpocsr
KOJIMYECTBEHHBIE U COBPEMEHHBIX OLICHKA NPEUMYILECTB U K 3a4eTy
Ka4eCTBEHHbIE KOJIMYECTBEHHBIX | HEJOCTATKOB KaX0r0 (1-61),
METO/IbI, Y KQYECTBEHHBIX | KOJMYECTBEHHOI'O U TECTBI
UCIOJIb3YEMBIE ITPU METOJIOB KayeCTBEHHOI'0 METO0/1a (paznen
IIPOBEJICHUU UCCIIEIOBAHMSI, UCCJIEIOBAHMSI; IOJIHOTA U 1-2),
MIPUKIIATHBIX KOTOpBIE MOTYT COJIEpKaTeIbHOCTh OTBETA; | Keiic-
UCCIIEI0BaHUI B MCII0JIb30BaThCs YMEHHE NIPUBOJIUTH 3a1a4u
MEHE)KMEHTE 1 JUTS yIIpaBlIeHUS MIpUMEpPBI; COOTBETCTBUE (1-2),
ynpaBieHuH Ou3Hec- | OuzHec- NpeCTaBICHHOM B oTBeTax | pedepar
MpoLeccCaMy, a TaKXKe | MPOIeCCaMH, nHpopmanuu MmaTepuaiam | (pazzmen
MOJIXO/BI K coJiepyKaHue JEKIMU U y4eOHOU 1-2)
MOJITOTOBKE AQHAIUTUYECKUX JUTEpaTyphl, CBECHUSIM U3
AHAJIIUTUYECKUX MaTEpUaJIOB UH(POPMALIMOHHBIX
MaTepuasos, pecypcoB MHTepHeT;
XapaKTEepU3YyIOLINX LIEJIEHAIIPaBJIEHHOCTD
pe3yIbTaThI TOMCKa 1 0TOOpa; 00beM
IIPOBEJIEHHOTO BBITTOJIHEHHBIX Pa0OTHI (B
UCCIIeIOBaHUS MIOJIHOM, HE TIOJTHOM
o0BeMe)
YMeETh - IpUMEHAITh DddexkTuBHOC OO00CHOBaHHOCTH Bomnpocsl
KOJIMYECTBEHHBIE U IPUMEHEHHE OKuJaemMon K 3a4eTy
KayeCTBEHHBIE METO/IbI | KOJIMUYECTBEHHBIX | 3()(EeKTUBHOCTH METO/I0B (1-61),
IIPU NIPOBEJICHUU Y KQYECTBEHHBIX | MCCIIEIOBAHUS C YUETOM TECTBI
MPUKIIAJHBIX METO/I0B creuu (KU U3ydaeMbIX (paznen
HCCIIEIOBaHU B UCCIIEIOBaHMSI, Ou3HEC-NpoIecCoB, NOJIHOTA | 1-2),
MEHEJKMEHTE U KOTOPbIE MOTYT aHAJTUTUYECKUX Kelc-
yIpaBJIeHUU OU3HEC- | MCTIOIB30BATHCS MaTepHasos, 3a/1a4u
IpoleccaMy, a TAKKe | JUIsl yIpaBJIeHUS XapaKTepU3YIOIINX (1-2),
MOJIXO/IBI K OusHec- pe3ynbTaThl MPOBEIEHHOrO | pedepar
MOJIrOTOBKE npoleccamy, UCCIIeIoBaHMs BEIOUpaeMBbIX | (paznen
AHAJINTUYECCKUX OJArOTOBKA 1-2)
MaTepHaoB, aAHAJTUTUYECKUX
XapaKTEepU3YIOIINX MaTEpUaJIoB,




pe3yNIbTaThI XapaKTEepU3YIOLINX
MIPOBEIEHHOT'O pe3yJbTaThI
UCCIIEIOBaHUS IIPOBEJCHHOTO

UCCIIEI0OBAHMS
Buianers - ITonxons! k O} PexTuBHOCTD Bomnpocsr
KOJINYECTBEHHBIMU U | IPUMEHEHUIO BBIOMPAEMBIX METOJIOB K 3a4eTy
Ka4eCTBEHHBIMHU KOJIMYECTBEHHBIX | MCCIEA0BaHUS C y4ETOM (1-61),
METOJIaMH, U KQUECTBEHHBIX | CHICLU(PHUKHN U3y4aeMbIX TECThI
WCIIOIB3YEMBIMU TIPH | METO/I0B OM3HEC-TIPOIIECCOB, MOTHOTA | (pa3aen
IIPOBEJICHUU UCCJIEIOBAHMSI B aHAJTUTUYECKUX 1-2),
MIPUKIIATHBIX COOTBETCTBUHU C MaTepuasos, Keiic-
UCCIIEI0BaHUI B 0COOEHHOCTSIMU XapaKTepU3yIOLINX 3a1aun
MEHEJKMEHTE U N3y4aeMbIX pe3ynbTatel nposeneHHoro | (1-2),
ynpaBiieHuH Ou3Hec- | OuzHec- uccie10BaHus BbIOMpaeMsbIx | pedepar
IIpoLIEcCaMy, a TAKXKe | IPOIIECCOB, a (paznen
OoJIX0JaMHu K TaKkKe IMOAXO0ObI K 1-2)
MOJIFOTOBKE MOJIFOTOBKE
aHATTUTUYECKUX AHAJTUTUYECKUX
MaTepuasos, MaTepUasoBs,
XapaKTepU3yIOIUX XapaKTepU3yIOLINX
pe3yJIbTaThl pe3ynbTaThl
IIPOBEJIEHHOTO IIPOBEJEHHOIO
VCCJIEIOBAHMS VICCJIETOBAHMSI

1.2 [IIkanbr OlleHUBAHUS:

Tekymmii KOHTPOJb YCIEBAEMOCTH M MOPOMEXKYTOUYHAS aTTECTALIMS

OCYIIECTBJISIETCS B paMKaX HAKOTIMTEIIbHON OAJIIIbHO-PEUTUHTOBOM cucTteMbl B 100-
OAJUILHOI IIKAJIE:

50-100 6amioB (3a4TeHO);
0-49 6a10B (HE 3a4TEHO).

2 TunoBble KOHTPOJIbHBIE 3aJlaHMSA WM MHbBIe MaTepHuaJbl,
Heo0XoJuMble AJIsl OLeHKU 3HAaHWUM, YMEeHMI, HaBbIKOB U (MJIM) ONbITA
AeATeJbHOCTH, XapaKTepHU3yLUHX 3Tanbl GOpMUPOBAHUA KOMIIETEHIIUA
B IIpoLecce 0CBOEHMA 06pa30BaTe/IbHOM NPOrpaMMbl

Bomnpocsl k 3auery

1. DOransl pa3BUTHUS PHIHKOB, UX OCHOBHBIE XapaKTEPUCTHUKHU.

2. CoBpeMeHHas apasurma yInpasJIeHUs U MUPOBBIE TEHACHIIMYA Pa3BUTUS MEHEIKMEHTA.

3. Broibop HampaBieHHs CTPAaTETHYECKOTO pPa3BUTHUsA OW3HEcCa Kak 3ajadya MEHEKMEHTa
KOMITaHUH.

4.  ®akTophl MPUBICKATEILHOCTH PHIHKOB C TOYKU 3PEHHUS BBIOOpa MyTEW CTPATETHUYECKOro
pa3BUTHS.

5. OCHOBHBIE ATaIbI MpoIecca Pa3pabOTKU KOMIUIEKCA CTpAaTeTuil KOMIIAaHHH.
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6.  Bupasl nporuo3uposanus. KauecTBEHHOE U KOJIMYECTBEHHOE POTHO3UPOBAHNUE.

7. Meroapl MCCIIENOBaHHUMA, WCIIOJNB3YEMBIX B Tpollecce pa3paOdOTKH KOMIUIEKCA CTpaTerui
KOMITaHHH.

8.  OpraHuzauuy IUTAaHUPOBAHUSA JESTENHOCTH KOMIAHMM Ha OCHOBE MEXKIYHAapOIHOTO
omnbita. Cucrema maHoB. OcoOEHHOCTH COCTABIICHUS CTPATETUUECKOTO IJIaHa.

9. IlporHo3upoBaHuEe pa3BUTUSl CHUTYallUd HA pPBIHKE C MOMOLIbI0 MeToJa pPa3padOTKU
CLICHApUEB.

10. Crparernueckoe BujaeHue u Mmuccus. CtpaTernyeckue e KOMIaHUH U UX JEKOMITO3UIIUS.
11. OcHOBHbBIE KOMIIOHEHTBI CTPATErMYECKOT0 aHAJIN3A.

12. CrepxHeBble KOMIETEHIIMM KOMIAHUHM, UX poidb B  (OPMUPOBAHUU  YPOBHS
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU.

13. OcHOBHBIE KOMITOHEHTHI BHEIITHETO aHaIM3a (CTPAaTETUYECKHUIA aHAIN3).

14. OO630p priHKa U aHANK3 cuTyaui. OCHOBHBIE THITBI OTPACIIEBOM CTPYKTYPHI.

15. Hcnonws3oBanue MoAenu S KOHKypeHTHbIX cuil M. Tloptepa. Pa3genenne KOHKYpUPYIOMIMX
KOMIIaHUI Ha CTPATErMu€CKUe rPyIIbl; aHAIU3 CTPATETNYECKUX TPYIII.

16. OcobenHoCTH pa3pabOTKH U aHaIM3a Ou3Hec-1IaHoB. [IpobieMbl OM3HEC-TUIAaHUPOBAHUS B
POCCUICKHX KOMIIAHUSX.

17. Meroasl hopMupoBaHus BEIOOPKH pecrioHieHToB. [lIkanupoBanue.

18. Metoas! BbIOOpa LIENEBBIX CETMEHTOB PHIHKA.

19. OcHOBHBIE CTpaTETUH JUACPOB PbIHKA U MPETEHACHTOB Ha JTUAEPCTBO.

20. MeTtpuyecknue U HEMETPHUUECKUE TIepeMeHHbIe. [IMCKpUMUHAHTHBIN U ()aKTOPHBIN aHAIN3 B
00paboTKe pe3yIbTaTOB UCCIIEIOBAHUS PhIHKA.

21. OcCHOBHbIE CTpaTerMyd KOMIIAHUN-IIOCIENOBAaTENE M KOMIIAHWH, OPUEHTUPOBAHHBIX Ha
paboTy B HUIIIE.

22. Meropabl aHanM3a KOHKYPEHTHBIX MPEUMYIIECTB U KOHKYPEHTHON MO3UIIUN KOMITAHHUH.

23. Ananu3 ¢pUHAHCOBOTO COCTOSIHUS KOMIIAHUH, UCII0JIb3y€EMbIE ITOKa3aTelu.

24. Wpentuduxamus cTpaTerH4ecKuX MO3UINI KOMIIAHUHU U BEIOOD cTpareruu. Vcnonb30BaHue
Martpuiisl M. IToprepa.

25. Cucrema KIII04EBbIX NTOKa3aTesnei 3((eKTUBHOCTH, OCHOBHBIE 3TAlbl pa3paboTKH.

26. @OopMUPOBAHUE CTEPKHEBBIX KOMIIETEHIIMI KOMITAHUH, OCHOBHBIE TTOJAXO/IbI.

27. KuroueBsie (akToOphl ycrexa mpu paboTe Ha pa3sTUYHBIX PHIHKAX/B PA3IUYHBIX CETMEHTAX.
3nauenue KOV s pa3paboTku cTpateruii paboTel KOMIIAHUU.

28. HccrnenoBaHue pbIHKA, OCHOBHBIE LIETIH U 3a1a4H.

29. JlucniepCHOHHBIN aHAJIN3, UCTIOJIB30BAHUE B UCCIEIOBAHUSIX PHIHKA.

30. MHccrnenoBaHusi pbIHKA, HCHOJb3yeMble NpU BbIOOpE HAIMpaBIECHUH CTPAaTErHYecKOro
pa3BUTHS.

31. Meroabl ucciaea0BaHUs PbIHKA, UCIIONb3YEMBbIE JIJIsl OLIEHKU 3Tara €ro pa3BUTHSL.

32. Meroabl ucciae10BaHuUs PhIHKA, UCTIOIb3yEeMbIE JIIsl OLIEHKH YPOBHS €ro MPUBIEKAaTEeIbHOCTH
JUIs OHU3HEcA.

33. IlpeumyiiecTBa U HEIOCTATKH PA3IUYHBIX METOJIOB MaTpuyHOro aHanusza (Marpuisl bKT,
AD Little, Shel/DPM).

34. OcHOBHbIE BUbI HCCIIEOBAHUN PHIHKA.

35. IlnanupoBaHHE UCCIIEIOBAHUN PHIHKA, OCHOBHBIE HTAIIbI.

36. IlonckoBoe uccieqOBaHUE: OCHOBHBIE OCOOEHHOCTH U II€IX UCIIOJIb30BaHMS.

37. OmnwucarenbHOE UCCIIE0BaHUE: OCHOBHBIE OCOOCHHOCTH U IIETTH UCIIOIb30BAHMUS.

38. HWurepnperauus pedynbratoB PEST- ananusa.

39. Bwuasl uHGOpMAIUH, UCIIOJIB3YEMOU B HCCIIEOBAHUSIX PHIHKA.

40. Bropuunas uH(OpManMs: HUCTOYHUKUA TMOJIYYEHHUS U HCMOJIb30BAaHUE B HCCIEIOBAHHIX
PBIHKA.

41. IlepBuuHas uHpOpMAIUS: MCTOUYHHUKH MOJYYEHHUS M MCIOJIb30BAaHUE B HCCIIECJOBAHMSIX
PBIHKA.



42. KauecTBEHHBIE UCCIEIOBAHNSA: OCHOBHBIE METO/IbI U 1IEJIN UCIIOIb30BaHUS B UCCIIEIOBAaHUIX
PBIHKA.

43. KoOHKYypeHTOCIOCOOHOCTh OHM3Heca Ha BHYTPEHHEM U BHEIIHEM pbIHKax. lloHsTHe
KOHKYpEHTHO# cTparterur. OcOOEHHOCTH KOHKYPEHIIUU B POCCUHCKHUX yCIIOBUSX.

44. PerpeccuOHHBIN aHAIN3, UCIIOJIb30BAHUE B UCCIIEAOBAHUSAX PHIHKA.

45. JlucKpMMHHAHTHBIM aHAIN3, UCIIOJIb30BaHKUE B UCCIIEIOBAHUAX PHIHKA.

46. I'myOuHHBIC HHTEPBBIO: LI UCIOIH30BAHUS M METOIUKA MPOBECHHUS.

47. MexnyHapoaHble CTpaTerH4yecKue ajbsiHChl B COBPEMEHHOM MeHe/DKMeHTe. llonsaTtue
MEXYHApPOAHBIX CTPATErMYECKUX aJbsSHCOB M (akTOpbl UX oOpa3oBaHus. OCHOBHBIE 3Talbl
00pa30BaHus CTPATEIHYECKHUX AJIbSHCOB.

48. KonuuecTBEHHbIE METO/bI: OCHOBHBIE BHJbl U LEJIHM HCIIOJIB30BAHMUS B HUCCIIECJOBaAHUIX
PBIHKA.

49. AHKeTHbIE OIIPOCHI, OCHOBHBIE BUJIbI U CTPYKTYpPa QHKET.

50. Bupasl BEIOOPOK, HCTIOIb3YEMBbIE B KOJMYECTBEHHBIX UCCIIET0BAHMSIX.

51. H3mepeHue u MIKaJIMPOBAHUE B KOJIMUYECTBEHHBIX HCCIEA0BAHNAX, OCHOBHBIE BUBI IIKAJI.
52. CpaBHHTEIbHOE IKATUPOBAHUE, UCIIOIb30BAHUE B KOJMUYECTBEHHBIX UCCIIEIOBAHUSAX.

53. HecpaBHuTENbHOE MIKAJIMPOBAHNUE, UCIIOJIb30BAHUE B KOJINYECTBEHHBIX UCCIIEI0BAHUIX.

54. Bwuabpl BEIOOPOK PECTIOHICHTOB.

55. Mertoas! cOopa uH(pOpMAIMK O CUTYAIIUH HA PHIHKE U KICTOUHUKH €€ MOTYUYCHHUS.

56. OObeM BBIOOPKH PECIIOH/IEHTOB B KOJIMYECTBEHHBIX UCCIIE0BAHUIX, OCHOBHBIE IIOJXO/IbI.
57. Onpocsl peCIOH/IEHTOB, OCHOBHBIEC BUJIBI.

58. IlepuuHas u BTOpruHasi UH(OPMALMS B OLIEHKE CTETIEHU NPUBIIEKATEIIbHOCTU PHIHKOB.

59. Pounb uccnenoBaHuii pbIHKa B MPOIECCEe BHIOOpA HAMPABICHUH CTPATETHYECKOTO Pa3BUTHS
KOMITaHUH.

60. YmnpaBieHue COUATBLHO-TICUXOJOTHUYECKUM KIMMATOM B KOJIeKTHBE. OCHOBHBIE (DaKTOPHI,
BIIUSIIOIINE Ha ATOT Iporecc. MeTo bl H3yUYeHHs COLUAIbHO-TICUXO0JIOTUYECKOT0 KIMMATa.

61. BHyTpeHHMI M BHEIIHHUH POCT — OCHOBHBIE YCJIOBHUSI BBIOOpa ONTUMAJILHOTO HANpaBJICHUS
CTPaTEruuecKoro pa3BUTHS KOMIIAHUH.

Kpurtepun onennBanus:
— «3aureHo» (50-100 OGamnoB) BBICTABISETCA CTYJIEHTY €CJIM MPO3BYyYal IMOJIHBIH,
pa3BEPHYTHIN OTBET HA MOCTABJICHHBIE BONPOCHI; B OTBETE HA IOCTABJICHHBIE BONPOCHI

ObUIM HETOYHOCTH.

— «He 3auTeHo» (0-49 6aToB) BBICTABIACTCS CTYJCHTY, €CIIM OOYyYarOIIUiiCs HE BiIaaeeT
MaTepHajIoM IO 3a/laHHBIM BOIIPOCaM.

TecTbl
1. BaHk TecTOB MO MOAYJISIM U (MJIM) TEMaM

Pa3pmen 1.

Tema Cucrema B3MISIIOB Ha ynpaBieHue npenanpuarusimu B Poccuu. Couderanue
PBIHOYHBIX M aJIMUHUCTPATUBHBIX METOJOB ynpasieHUus. OCHOBHbIE TEHACHIIUU B
pa3BuTuu yrpasiieHus. COBpeMEHHbIE MOJCIIM MEHEKMEHTA U UX OCOOEHHOCTH.
Mex1yHapOIHBIN ONBIT YIPABJICHUS ACATEIbHOCThI0 KOMMEPUECKUX KOMITAaHUH.

TecroBoe 3amanue 1. K OCHOBHBIM IPEMMYyLIECTBAM €IMHOHAYAINAS MOYXKHO
OTHECTHU:
8apuUaHmvl 0OMeemos:

1) BBICOKYIO 3()()€KTUBHOCTb IPUHUMAEMBIX PEIICHUN;

2) OBICTPOTY peLIeHMs] BOSHUKAIOUINX IPpo0iieM;
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3) IO3UTMBHOE BIUSHHME HA YPOBEHb MOTUBALIMU OIIBITHBIX COTPYJHUKOB.
TectoBoe 3aganue 2. [lapTucumaruBHOE yrpaBieHHE MPEICTABISET COOOM:
8ApUAHMbL OMEEMOS:
1) y4acTM€ MEHEDKMEHTa B PEIICHUH [OAABISIIONIEr0  OOJBIIMHCTBA
BO3HUKAIOIIUX B MPOLECCE AEATEIBHOCTH COTPYIHUKOB BOIIPOCOB;

2) y4YacTh€ COTPYAHUKOB M MEHEKEPOB HIIKHHUX YPOBHEH B NPHUHATUU
CYLIECTBEHHOW YaCTH PELICHUN;

3) MUHUMM3ALHIO JEIETUPOBAHUS ITOJTHOMOYHUN MEHEI)KMEHTOM.

Tema DkcrniepTHBIE OMPOCHI, LIETTU UCIIOJIB30BAHUS B UCCIIEIOBAHUAX PhIHKA. BUIbI
HKCIIEPTHBIX OMPOCOB, MOA00p 3KcrepToB. OOpaboTKa pe3yIbTaTOB DKCHEPTHBIX
OTIPOCOB.
TecroBoe 3aganmne 3. /{151 OLIEHKU CTETIEHU COTIACOBAHHOCTU MHEHUM 3KCIEPTOB
MOHO MCIOJIb30BATh:
8apuanmovl 0OMeemos:

1) KO3 UIMEHT KOPPEIISIIUY;

2) K03hPUIHEHT KOHKOPAAIIUH;

3) gap-aHanus3.
TecroBoe 3amanue 4. MHEHUS JKCIEPTOB-COTPYJAHUKOB ONTOBBIX KOMMaHUMN
UTPAIOT CYHIECTBEHHYIO POJIb NpH UAeHTUPUKAUU (TIpU peanu3airid TOBApOB
MOBCEIHEBHOTO CIIPOCa):
8apUAHMbL OMNEEMO8:

1) TEHJICHIIUI/CIICHApUEB Pa3BUTHUS PHIHKA;

2) JIUHAMUKH 00BEMOB MPOAAXK MPOAYKIIMH OCHOBHBIX UTPOKOB KOHKPETHOTO

PBIHKA;
3) MOPEANnOYTEHUN OCHOBHBIX TPYIIN PO3ZHUYHBIX MOKYIMATENIEH.

Tema [IpoOGnembl opraHu3anuu MIaHUPOBAHUS JEATETHHOCTH KOMITAHUN HA OCHOBE
MEXAyHapomaHoro ombiTa. Cucrema TutaHoB. (OCOOCHHOCTH — COCTaBICHUS
cTpareruveckoro miana. [IpobmemMsl peaim3aruu crpaTerndeckoro miana. CiykObl
CTPAaTETUYCCKOTO pa3BUTHs. L[eHTpanm3arus u JeMOKpaTH3aIus ILIAHWPOBAHUSI.
OcobenHocTu pa3pabOTKM W aHanu3a OwusHec-uiaHoB. [IpoGnembl  OuszHec-
IUTAHUPOBAHUS B  POCCHUUCKUX KOMIaHUX. (OCOOEHHOCTH  IIJIAHUPOBAHUS
JEATETBPHOCTH  BHEIIHETOPTOBOMH  KOMIAHWUW. MEXKIyHApOJIHbIC TCHJCHIIUU
Pa3BUTHS TUIAHUPOBAHUSA
TectroBoe 3ananue 5. Hau6onee r3pPpexTrBHON CUCTEMON TTPEICTABICHUS TIJIAHOB
KOMMEPYECKOM JESITEIIbHOCTH SIBIISIETCS:
8apUAHMbL ONEEMO8:

1) nmmarpamma PERT;

2) nuarpamma ['aHra;

3) IDEF-monemm.
TecTtoBoe 3amaHue 6. B COBpeMEHHBIX KOMIIAHUAX B HAWOOJBIICH CTENCHU
pacnpoCTpaHeH CIICAYIONIUI TOIX0/T K INIAHUPOBAHUIO JACATEIHHOCTH
8apUAHMbL OMEEMOS:

1) «CBEpXY BHH3Y;



2) «CHHU3Y BBEPX»;
3) «lEJId CBEPXY — IUIAHBI CHU3YY.

Pa3znen 2
Tema MexayHapoaHbIE CTPATETHYECKUE ANBSHCHI B COBPEMEHHOM MEHEIKMEHTE.
[ToHsiTHE MEXTyHAPOIHBIX CTPATETUYECKUX ATIBIHCOB U (PaKTOPBI UX 00pa30BaHUS.
OcHoBHBIE  3Tanmbl ~ O00pa30BaHMSI  CTPATETHUYECKUX  albsSHCOB.  DoOpMbI
MEXAYHAPOJHBIX  CTPAaTErHMYECKUX albgHCOB. (OCOOEHHOCTHM albSIHCOB B
poccuiickoil 3koHOMUKe. CTpaTErmuyecKrue ajabsSHChl U KOHKYpeHIUs. TeHaeHunu
Pa3BUTHS MEXAYHAPOIHBIX CTPATETUYECKUX AJIbSTHCOB
TecroBoe 3amanue 7. OCHOBHOW LENBIO CO3/IaHUS CTPATETUYECKUX AJbSHCOB
SABJISIETCA:
8apUAHmMbl OMEEMO8E:
1) JOCTHKEHHUE OoJiee 3HAYUMBIX Pe3yIbTaTOB KOMMEPUYECKOM 1eATeIbHOCTH;
2) TMOMOIIb HEJOCTATOYHO TUHAMUAYHO Pa3BUBAIOIIMMCS KOMITAHUSIM;
3) COBEpLIEHCTBOBAHUE CUCTEM KOPIOPATUBHOIO O0YUYEHUS;
TecToBoe 3aganue 8. K OCHOBHBIM pHCKaM BCTYIUIEHUS B CTPATETMYECKUN AJIbSTHC
MOYHO OTHECTH:
8APUAHMBL OMEEMO8E:
1) TIOTEPIO YaCTH LICHHBIX COTPYAHUKOB;
2) (opmMupoBaHHE 3aBUCUMOCTHU OT 00JIe€ CUIILHOTO KOHKYPEHTA;
3) yTpaTry aBTOPCKOIO MpaBa Ha MATEHTBHI.
Tema Crenuduka cTpaTeruueckoro ymnpaBieHHUsS JEATeTbHOCTHIO COBPEMEHHBIX
KOMMEPUYECKHUX KOMITAaHUH
TectoBoe 3aganue 9. OCHOBHOI 11€/IbIO Pa3pabOTKU KOPIIOPATUBHOM CTPATETHU
KOMITAaHUY SIBJISIETCSI:
8apUAHMbL OMEEMO8E:
1) OLIEHKA CTENEHH COOTBETCTBHUS AKTHUBHOCTH MEHEIKMEHTA KOMIIAHUH
JENUCTBYIOLIEMY 3aKOHOIATENILCTBY;
2) BbBIOOp HanboJsiee MEPCIEKTUBHBIX HAITPABICHUH ESITEIbHOCTH KOMIIAHUU;
3) KOPPEKTHPOBKA COAEPKaHUs PYHKIMOHAIBHBIX CTPATErHil.
TectoBoe 3axanue 10. OCHOBHBIM HHCTPYMEHTOM (OPMHUPOBAHUS KOHKYPEHTHOTO
MPEUMYIIECTBA KOMIIAHUHM HA KOHKPETHOM PBIHKE SIBJISCTCS:
8APUAHMBL OMEEMO8:
1) Ou3HEC-CTpaTerus;
2) KOpIOpaTUBHAS CTPATETHUS;
3) CTPYKTypa KOMIIETCHIIMI TOM-MEHEIKEPOB.
TecToBoe 3ananue 11.B coorBercTBUM ¢ koHueniuen I'. Xamena u K. IIpaxanana
HaIleJTMBAaeMbIe Ha KJIIOYEBBIE (DAKTOpHI ycrexa KOMITIOHEHThI OM3HEC-CTpaTeruu
JIOJKHBI OBITH OCHOBAHBI Ha!
8apUAHMbL OMEEMO8E:
1) JIeTaJbHBIX 3HAHUSAX 0COOCHHOCTEN ()YHKIIMOHUPOBAHUS LIEJIEBOTO PHIHKA;
2) KOMIETEHIMSIX YYacCTBYIOIIMX B pa3pabOTKe CTPATEruu MEHEIKEPOB;
3) CTEpPKHEBBIX KOMIIETCHIIUSAX.



1. Kpurepuu oneHuBanus:

31-40 6aym10B BBICTABISIOTCS CTYJCHTY, €ciii OoH Aajn Oonee 80% mpaBUIbHBIX OTBETOB;
21-30 GayioB BBICTABISIOTCS CTYIEHTY, eciii OH nai 70-79% mpaBHIIbHBIX OTBETOB;
11-20 6annoB BBICTABISAIOTCS CTYJEHTY, €CIM OH Aal 51-69% npaBUIbHBIX OTBETOB;
0-10 6anoB BBICTABIAIOTCS CTYJICHTY, €CJIM OH Aasl MeHee 50% TpaBUIBLHBIX OTBETOB.

Keiic-3agaua

3agaua 1.

B xon1e 2019 r. OAO «Oxkts6pbckuii LIBK» (11emmron03H0-0yMakHbIE KOMOMHAT) CTOJIKHYJIOCH
C HEOOXOIMMOCTBIO PEBU3HH NPOU3BOAMMOM MPOIYKIMHU C LIEIbI0 COXPAaHEHHUs MTO3UIMHA KoMIa-
HUU Ha PbIHKE U JAJIbHEHIIETO €€ pa3BUTHS.

Tennenuun n3meHenus cnpoca. Crpoc Ha npoaykuuto poccuiickux LIBK Ha BHemHeM pbiHKe
ocTaeTcsl NOCTOSIHHBIM. Ha BHyTpEeHHEM K€ phIHKE CIIPOC MOCTOSTHHO PACTET, YEMY CIIOCOOCTBYET
CPaBHUTENIFHO HU3KUH ypOBeHb MoTpedaeHus Oymard U KapToHa Ha Aylly HaceneHus B Poccun
(B 6-7 pa3 HIKE, YEM B Pa3BUTHIX CTPAHAX).

W3meHeHne crnpoca Ha TapHBIM KapTOH U Todporapy OIpeaenseTcss TUHAMHUKON pa3BUTHS
npoMblinuieHHOCTH. Crnpoc Ha rodpoTapy mnocTossHHO yBenuuuBaercs (Ha 20% B rom). B
Onmwkaiiliee BpeMsl OXUAAETCS YCHJICHHE KOHKYPEHIMHM Cpead MpOM3BOJUTENEH NHBa, YTO
BBIHYJJUT UX YBEJIUYUThH PACXO/Ibl HA IPOJABMKEHHUE MPOAYKIIMH, a CJIEJOBATEIBHO U HA YIAKOBKY
ToBapa. [l03TOMy MOXHO TPOTHO3UPOBATH JAJbHEHIIEE yBeIndeHHEe OOBEMOB MOTPEOICHUS
ropoTapsl (a TaKke yJIydllleHHE €€ BHEITHETO BU/Ia U TIOBBIIICHUE KAYeCTBa).

Crpoc Ha TapHbI KapTOH SIBISETCA NPOM3BOJHBIM OT CHpoca Ha TopoTapy, MOITOMY
IIPOrHO3MPYEMOE MOBBIILIEHUE CIIPOCA HA YIAKOBKY BBI30BET YBEJIMUEHUE MOTPEOICHUS TAPHOTO
KapToHa. B 3ToM ciyyae KOMIAHMSM BBITOJAHEE CAMOCTOSITENIBHO IPOU3BOJUTH KOHEUHYIO
NPOAYKIHIO (ToppoTapy), a He MpoJIaBaTh TOHPOKAPTOH.

Crnpoc Ha JIBII siBnsieTcst mpou3BOAHBIM OT cripoca Ha Mebens (ee nons — 60% nponax JABII) u
cTpoutenbHble MaTepuainsl. B 2019 r. cipoc Ha JIBII Ha BHyTpeHHEM pbIHKE ObLIT CTAOMIBHBIM.
Temnbl pocta. B 11e/m1107103H0-0yMaXHOH TPOMBILIUIEHHOCTH HAO0JII0/IaeTCsl  yYBEIUYEHUE
BHYTPEHHETO MOTPeOIeHNUs OyMa)KHON MPOAYKIHH (POCT 00heMoB npoaaxk — 5%). [Torpedbnoctr
BHYTPEHHETO PhIHKA B BBICOKOKAYECTBEHHBIX OyMare M KapTOHE, a TaKKe B M3ACTMUSX U3 HHUX
(00051X, CAaHUTAPHO-TUTUECHUYECKUX HU3JCNUSAX, TeTpausix) HE YIOBJIETBOpEHBL. Yike K 2024 T.
OKU/IAETCSl 3HAUUTENILHBIA POCT BHYTPEHHETO CIIPOCa Ha IEJUTIOJI03HO-OyMaKHYIO MPOIYKIUIO

(1a 23%), a x 2030 r. cipoc Ha BHyTPEHHEM PhIHKE Ha TOBAPHYIO LEJUTI0I03Y Bo3pacTeT Ha 43%,



Oymary u KapToH — Ha 65%.

Ha mupoBom peiHKe TapHOTrO KapToHa 10 2025 r. 0XHuAaeTcs €XeroHoe yBeIMUYeHUE 00beMOB
notpebsieHust B cpegHeM Ha 2,9% (mpuyem TeMIbl pocTa Ha pbhlHKax cTpad BoctouHoi EBpornbl
OyayT Bble U cocTaBAT 5,1% B rox). B 2019 r. Temmbsl pocta 00beMOB BbIITyCKa TAPHOTO KapTOHA
B Poccun cocrasmm 16,4%, roppokxaprona — 28,3%, ropporapsr — 22%.

OcHoBHOI 00BeM mOTpeOsaeHUs] roPpoTapbl MPUXOAUTCS HA MUIIEBYIO NPOMBIIUIEHHOCTh U
MIPOU3BOJICTBO CUHTETUYECKUX U MOIOHIMX cpeAcTB. Ha ocHOBe aHanmu3a TeHIEHIMI pa3BUTHUS
ATHUX OTpPACIIEeNd MOYKHO OLIEHUTHh TEMIIbI POCTa MOTpedaeHus roppoTtapsl. Temibl pocta MUIEBON
MPOMBINICHHOCTH — 6,5-8,5% B T0/, Mpu4eM pocT 00BEMOB MPOU3BOACTBA B MHUBOBAPCHHOMN
oTpacnu (KpymHeHero norpeduTessi rohpoTapsl Cpeid OTpaciield MUIEBON MTPOMBIIIIICHHOCTH)
JOJIKeH cocTaBuTh 14-15%, a B MOJIOUHOM MIPOMBIIUIEHHOCTH (BTOPOH 10 BenuuuHe) — 3,5-4%
B I'OJl.

YpoBenb uneH. lleHbl Ha LEUIIOI03HO-OyYMaXkHYI0 HpOAYKIHMIO B Poccuum 3auyacTyro BblIlIe
skcnopTHBIX. K ToMy e Habnroaanoch 3HauuTeNNbHOE (IIOYTH B /IBa pa3a) MaJeHue MUPOBBIX LIEH
HAa IIEJUTIOJIO3Y BCIIEACTBHE LUKINYHOCTH Pa3BUTHS pbIHKA. LIeHbI jke Ha TOBapHYIO LEJUIIOI03Y
Ha BHYTPEHHEM pbIHKE CHU3UIHUCH Ha 27-42% (B 2019 r. nena Ha nemntono3y Okrsopeckoro LIBK
cHMU3UIach Ha 25%).

Ha MupoBBIX ppIHKaX TapHOTO KapTOHA TaKkKe HAOII0/1a710Ch HEOOIBIIOE CHIKEHNE TIeHbI. [leHbI
Ha TapHbIi KapToH ALIBK B 2019 r. npakTnuecku He U3MEHWINCH, B TO BPEMS KaK y OCHOBHBIX
KOHKYPEHTOB Ha BHYTPEHHEM pBIHKE LEHBl BbIpociau (B cpenHeM Ha 5-10%). Onnum u3
HAIpPaBJICHUN CHMKEHUS 1LIEHbl HA TApHBIM KapTOH SBJISIETCS MCIOJB30BaHUE MAaKyJATypPHBIX
noiyhabpukaToB (B OOJBIIMHCTBE E€BPONEWCKHUX CTpaH Ha JIOJMIO JAHHOTO BHJA NPOIYKIUU
npuxoautcs 65-70%). MoxxHO yTBep:KIaTh, YTO CYIIECTBYIOIIAsi MUPOBask TEHICHIIHS IIepexoa
Ha MaKyJaTypHOE ChIpb€ 3aTPOHET U POCCHICKUX mpousBoauTeneil. llensl Ha rodpoxapToH u
ropoTapy Ha BHYTPEHHEM pPBIHKE MPAKTUYECKHA HE U3MEHUIIUCH.

Iena na okpamennyto JIBII na AIIBK Obia Ha 15% HIKe ypoBHS 1IEH OCHOBHBIX KOHKYPEHTOB,
a 1eHa Ha TBepayro [IBII cooTBeTcTBOBaNIa CpeAHUM IIEHAM Ha BHYTPEHHEM pPBIHKE.
PentabeabHocTh OCHOBHBIX BHA0B mpoaykiuu AIIBK. OO0mwmii ypoBeHb peHTAOCIBHOCTH
AIBK B 2019 r. cocraBun 8,8%. Takum 00pa3oM, Ha OCHOBE OIIEHOYHBIX JaHHBIX KOMITAHUU
OTHOCUTEJIbHO COOTHOILIEHUS] PEHTA0eNbHOCTH LEJUII0I03bl, KapToHa, Oymarm u JIBII
(cootBercTtBeHHO 14:12:11:1) 1 cTpyKTYpHI peanm3aruu npoaykiuu B 2019 1. (COOTBETCTBEHHO
30%, 49%, 19,5% u 1,5%) MOXHO caenaTh BEIBOJ O TOM, YTO PEHTA0EIbHOCTh OCHOBHBIX BUJIOB
npoxykiuu ALIBK Oputa cnemyrorei:

¢ 1emnono3a — 10,1%;

¢ KkapToH — 8,6%;



¢ Oymara — 7,9%;

¢ JIBITI— 0,7%.

Brnanensmamu komOuHaTa chOpMYyIHMpOBaHA LENb — YBEIUYUTh OOBEM TOJOBOW BBIPYYKH B
TeyeHue Ommpkaiimumx Tpex Jjger Ha 30% (x koHumy Tperbero roga). Cdopmupyiite
MIOCJIEIOBATEIBHOCTD II1ar0B, HAINPABICHHBIX Ha (pOpMUpOBAHHE CTpAaTETHH pa3BUTHs OH3HEca

OxkTs6pbckoro L[BK.

3amaua 2.

PopMHUpOBaHKE TPOTYKTOBOM CTPATETUU MPEATIPUSITHS.

[IpenmpusiTie cHenMamTu3upyeTcs Ha BBIMTYyCKe (oTOKamep, BHIIEOKAMEP M BBICOKOTOYHBIX
onTtuyeckux mpudopos. [Ipoxykins npeanpusTs umeet crpoc B Poccuu, 6mmkHeM 3apyOeKbe,
Pa3BUBAIOIINXCS CTPaHaX, a TAK)Ke B cTpaHax 3anagHoi EBpornbl. OCHOBHBIE TOTPEOUTENH ONITH-
YECKUX MPUOOPOB — MEAUIIMHA, CEITBCKOE XO35SHUCTBO, 00OpOHHAs MPOMBIILIEHHOCTh. O0beM
peanu3anuy NpoIyKIuu B IeHexHbIX enununax ([E) 3a mocneanue ueTsipe roja u A0 PhIHKA
NPEANPUATHS U €70 CHJIBHEUIIIEr0 KOHKYPEHTa M0 KaXJAO0MY BUJLY MPOAYKIIUU MPE/ICTABICHBI B
Tabu. 1.

Ucnonwsizyss marpunty BKI, chopmynupoBaTh peKOMEHIALUU MO COAEPKAHHUIO MPOTYKTOBOTO
nopTdens mpeanpusTUs.

Pexomenaanuu K pemeHuto:

* B KauecTBE KpHUTepHeB Npu nmocTpoeHnn Matpuilbl BKI' ncmonp3o0BaTh TeMITBI pocTa KakI0TO

PBbIHKA 1 OTHOCUTCJIIbHYIO JOJII0 KAXKIOI'O PbIHKA, 3aHUMACMOI'0 KaKJAbIM IIPOAYKTOM.

Tabnuna 1. Xapakrepuctuka noptdesns npeioxKeH!H NpeanpusTus.

No [Mponyxmus | O0beM peanu3anuu Mo rogam, Teic. pyo. Hons peiaka 2019 r., %
0/l TOpeAnpusTUs

2016 2017 2018 2019 NPEANPUATHS | KOHKYPEHTA

1 ®orokamepsl {2400 2900 2900 2500 34 17
st Poccun n
OMKHETo 3apy0exKbst

2 ®otokamepsl 510 550 590 649 33 2
JUTSL pa3BUBAIOIINXCS
CTpaH

3 ®doTokamepsl 90 130 5 7
JUIsL CTpaH 3anagHou
EBporbl




4  Buneoxamepst |1650 1700 1850 2405 11 9
g Poccnu u
OMIKHET0 3apyOexKbst

5  Buneoxkamepsr |200 240 280 448 15 10
JUTSL pa3BUBAIOIINXCS
CTpaH

6  OnTuueckue - 900 600 580 348 40 18
npuOOPHI TS ApMUH
u daota

7 OnTtuueckue 1000 1000 980 686 16 16
puOOpPHI AT
MEIULUHCKUX
OpraHM3aLui
8  Onruueckue 1 1600 {1200 900 400 2 4
npUOOpPHI AT
MPEATPUITHI
000poHHOM
IPOMBINLIEHHOE™

[Tpu dopMupoBaHHH TPOAYKTOBOH CTPATETHH MOXKHO ITOJIB30BATHCS CIICIYIONIMM HAaOOpOM
peIIeHNI ¥ MPUHITUIIOB (POPMHUPOBAHUS TPOAYKTOBOTO MOPTQEIIS:

* «3Be31bI» 00eperaTh U YKpPEIUIsITh, UHBECTUPYS CPEICTBA B UX PA3BUTHE;

*  II0 BO3MOXXHOCTH HM30aBIIATHCSA OT «CO0aK», €CIIM HET BECKUX MPUYUH JJISl TOTO, YTOOBI UX
COXPAHSITH;,

*  JUI «JIOMHBIX KOPOB» HEOOXOIMMBI JKECTKHH KOHTPOJIb KAlWTAJOBIOKEHUN M Iepeaada
M30BITKA JIEHE)KHON BBIPYUYKH MO KOHTPOJIh MEHEKEPOB BHICIIETO YPOBHS;

*  (IMKHE KOIIKW» TOJIekKAT CICIHATLHOMY U3YYCHUIO, YTOOBI YCTAHOBUTH, HE CMOTYT JIH OHU
IIPH U3BECTHBIX KAITUTAJIOBIIOKECHUSIX MPEBPATHTHCS B «3BE3JIBI»;

*  COYCTAaHHE B MPOJYKTOBOM HOPTQese MPOAYKTOB «KOIIKNY, «3BE3/IbI» M «JIONHBIC KOPOBBD)
MPUBOJUT K HAWIYYIIUM pe3yibTaraM (yHKIIMOHUPOBAHHS — YMEPEHHOW pPEeHTA0EeNbHOCTH,
XOpoIIeH JINKBUJTHOCTH U JJOJITOCPOIHOMY POCTY COBITa U MIPUOBLIN;

*  CcodYeTaHHE B MPOAYKTOBOM MOpPT(dEe «KOIIKM» M «3BE3IIbI» BEIET K HEYCTOWYHBOW PEH-
Ta0EILHOCTH M TUIOXOH JTHKBUIHOCTH;

. COYETaHHE B MPOJYKTOBOM MOpTQeNe «IOHHBIE KOPOBBI» U «COOAKM» BEJCT K IMaICHHUIO

npoaax nu peHTaGeJ’ILHOCTI/I.

HNHceTpyKuus /MM MeToAnYecKne peKOMeH/ 1AM M0 BHINOJHEHUI0

3amaHre MOXKET BBITIOJHATHCS CTYJACHTAMH KaK WHIWBHAYyaJdbHO, TaK M HEOOJIBITUMU
TpyIIaMH.
J11s1 BBIMOSTHEHUS 3a/1aHKsI HEOOXOIMMO CIIeIYIOIIee:
1. O3HakoMIICHHE C KCHCOBOM 3a1adcii;
2. Ormpexaenenne MpooOIeMBbl;
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3. Pa3Burue keiica/Pa3Burue ynpaBneHUECKON CUTYAIHH.

Kpurepum oueHuBanus:

«31-40 GanyoB» BBICTABISAETCS CTYACHTY, €CIIM Keiic pemeH npaBuibHO Ha 90-100%;
«21-30 6anoBy», ecnu Kelc peleH npaBuibHO Ha 70-89%

«11-20 6anmoBy, eciu Kelc pelieH npaBuibHO Ha 50-69%;

«0-10 GamioB», eciu Keic pelleH nmpaBuiibHO Ha MeHee ueM 50%.

Tembl pedeparToB

Pazoen 1 «CoBpeMeHHas mapaaurma MEHEHKMEHTa»

1. HccnenoBanus pplHKa — OCHOBHBIE LIEIHU U 334U
UccnenoBanus pelHKa — OCHOBHBIE METOIbI
KauecTBeHHBIE HCCIIE0BAHUS — LU UCIOJIB30BaHMs, OCHOBHEIE METOIbI
KonndecTBeHHBIE HCCIIEIOBAaHUA — IISIIH MCIOIB30BaHM, OCHOBHBIE METOIbI
Bunbr undopmanyu, ucrnons3yemMoii B UCCIeI0BaHUSX phIHKA. OCHOBHBIC UCTOYHUKHU
uHbopManuu
@DoKyc-TpynIibl ¥ TTyOMHHBIE HHTEPBBIO, 1S UCIIOJIb30BaHUS, CPABHUTEIbHAS
XapaKTEePUCTUKA, OCHOBHBIC MPEUMYIIECTBA U HEAOCTATKH
[IpoeKknoOHHBIE METO/IbI, UX XAPAKTEPUCTUKA U MECTO B HCCIIEIOBAHUAX PhIHKA
JucriepcuoHHBIN aHAU3, UCIIOIH30BAHNUE B UCCIICIOBAHUSAX PHIHKA
PerpeccuonHslii aHanus, UCMOIb30BAHUE B UCCIIEIOBAHUAX PhIHKA
10 JIMCKpUMHUHAHTHBIN aHAJIN3, UCIIOJIb30BAaHUE B UCCIIEOBAHUAX PhIHKA
11. ®akTopHbIl aHATU3, UCIIOJIB30BAHUE B UCCIICJOBAHUSAX PbIHKA

AN A

0 %0 N

Pasoen 2 «CoBpeMeHHbIE TEXHOJIOTMH MEHEKMEHTa)

12. DTansl pa3BUTHS PHIHKOB, UX OCOOEHHOCTH U OCHOBHBIE XapaKTePUCTUKU

13. [IpuBneKaTeIbHOCTh PHIHKOB Kak (haKTOp, OLIEHUBAEMBbIN MPU BBIOOPE CTpaTeruit

14. DTansl pa3BUTHS PHIHKOB M YPOBEHb UX MPHUBJIEKATEILHOCTH ISl BEIeHUs OM3Heca

15. BHemnuii aHanu3, OCHOBHBIE KOMIIOHEHTBI, UCIIOJIb3yEMbIE HHCTPYMEHTHI

16. OcHOBHBIE KOMITOHEHTBI U MHCTPYMEHTBI BHYTPEHHETO aHAIN3a

17. KntoueBble (pakToOphl ycriexa U CTep>KHEBbIE KOMIIETEHIIMH KOMIIaHUN

18. CermeHTapHas CTPYKTypa pblHKA, €€ 3HAUEHUE B CUCTEME CTPATETUYECKOTO
MEHEIKMEHTA

19. ba3oBele U reHEpUYECKHNE KOHKYPEHTHBIE CTPATEruu

20. Ilenoyka IEHHOCTH M CUCTEMA LIEHHOCTH, UX UCIOIb30BAaHUE B CTPATETUYECKOM
MEHEIKMEHTE

21. SWOT-ananu3, OCHOBHBIE BUJIbI, UX IPEUMYIIECTBA U HEJOCTATKH

22. CueHapHO€ MOJICIMPOBAHUE TTPU MTPOBEICHUH CTPATETMYECKOr0 aHAIU3a

23. SNW-ananu3 no npoaykry

Kpurepun ouenuBanus:

- 16-20 GaoB BBICTABISACTCS CTYACHTY, €CIIM OH MTOATOTOBHII COACPIKATCIIHHBIN
pedepaT ¢ BBICOKMM YPOBHEM OPUTHHAIBHOCTH MaTepHUana;

- 11-15 6anoB BBICTABISAETCS CTYJCHTY, €CJIM OH MOATOTOBHII COACPKaTEIbHBIN
pedepat, HO YaCTh MaTepHaJIOB CKOIMMPOBAHA;

- 6-10 GanIoB NMpH CYIIECTBEHHON YaCTH CKOMMMPOBAHHBIX MAaTEPUATIOB U HAJIMYUU
JIOCTATOYHO COAEPIKATEIHHOTO MaTepuaa.
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- 0-5 GaIoB MPU CKOMMPOBAHHBIX MaTepuaiaX U HU3KOM YPOBHE BKIIFOYEHHOTO B
pedepar maTepuarna.

3 MeToauyecKue MaTepuaJibl, onpejessioniue npoueaypbl OeHUBaHUA
3HAaHUM, YMEeHMH, HAaBBIKOB M (WJM) oOmnblTa JeATeJbHOCTH,
XapaKTepu3ywILuX 3Tanbl OpMUPOBAHUA KOMIIETEHIIUHU

[Ipouenypsl OneHMBAHUS BKIIOYAIOT B Ce0S TEKYIIMHA KOHTPOJIb M MPOMEKYTOUHYIO
aTTECTALUIO.

Texkymuii KOHTPOJIb YCIEBAEMOCTU IIPOBOJUTCS C HCIOJb30BAHUEM OLIEHOYHBIX
CpPEICTB, NMPEACTABICHHBIX B M. 2 JAaHHOTO NPWIOKEHUSA. Pe3ysbTaThl TEKYIIETO KOHTPOJIS
JIOBOJSATCS 10 CBEAECHUS CTYICHTOB JI0 IPOMEKYTOYHOM aTTECTALNH.

IIpoMe:xxyTouHasi aTTecTAUS TIPOBOAUTCS B JOpME 3aUeTa.

3adeT NpOBOAUTCS M0 PACTIMCAHUIO TPOMEKYTOUHOM aTTecTanui. KoauyecTBo BOpocoB
B 3a7aHuu — 2. [IpoBepka OTBETOB M OOBSBICHUE PE3YyJIbTATOB MPOU3BOIUTCS B JICHb 3aUeTa.
Pesynprarsl arTecTanny 3aHOCATCS B BEIOMOCTb U 3aYETHYIO KHUKKY CTyZEHTa. MarucTpaHThl,
HE TPOHICANINEC TPOMEKYTOUHYIO aTTeCTaluio 1o TpaduKy, JOMKHBI JTHUKBHAUPOBATH
3aJ]0JKEHHOCTh B YCTAHOBJIEHHOM TOPSIAKE.
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IIpunoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO INCIUIIJIMHBI

Y4eOHBIM TIIIAaHOM MPEAYCMOTPEHBI CASAYIOIINE BUIBI 3aHATHA:

- JICKIINH;

- MPAKTUYECKHE 3aHATHUS;

B xome JeKIMOHHBIX 3aHATHUH pacCMAaTPUBAIOTCS COBPEMEHHAs Iapaaurma
YIPaBJICHHS, MUPOBBIC TCHICHIIMM Pa3BUTH MCHEKMEHTA, CHCTEMa B3TJISI0B Ha
yOpaBlIeHUEe  TpeanpusaTussMu B Poccun, codYeTaHWe  pPHIHOYHBIX U
aJIMIHUCTPATUBHBIX METOJIOB YIPABJICHHSI, COBPEMEHHBIE MOJICIIA MEHEPKMEHTA U
UX OCOOCHHOCTH, MEXIYHApPOJIHBIA ONBIT yIPABICHUS KOMMEPUYSCKUMHU
KOMITAHUSIMH, COJIEp)KaHUE TIOHSATUS TMPOTHO3UPOBAHUA H HEOOXOIMMOCTh
MPOTHO3UPOBAHUS  JIEJIOBOM  Cpelbl, BUIABI M METOJBI, MPOTHO3UPOBAHUS,
KaueCTBEHHOE U KOJIMYECTBEHHOE MPOTHO3UPOBAHKE, COIIMAIIBHOE U TTOJIUTUYECKOE
MIPOTHO3WPOBAHUE, OCOOCHHOCTH TIPOTHO3UPOBAHMS MAaKpPOCPEIbl W HAayIHO-
TEXHUYECKOTO MPOrpecca, METOAbl pacdyeTa WHACKCa MHHOBAITMOHHOTO Pa3BUTHA,
mpoOJIeMBbl OpraHW3alMKA TUTAHUPOBAHUS JCATEIHPHOCTH KOMIIAHWA Ha OCHOBE
MEXKIyHApOJHOTO OIbITa, CHCTEMa IUIAHOB W OCOOCHHOCTH COCTaBIJICHUS
cTpaTernyeckoro rmiaHa. [IpoGieMbl peanu3anmuu CTPAaTErHUECKOTO IUIaHa,
(GYHKIIMOHUPOBAHUE CIIYXKOBI CTPATETMYECKOTO PAa3BUTHS, ICHTPATU3ANMSI U
JIEMOKpaTH3alvs TUTAHUPOBAHMS, OCOOCHHOCTH pPa3pabOTKU W aHaiau3a Ow3Hec-
IUTAaHOB, TIpoOieMbl OW3HEC - IUIAHUPOBAaHUS B POCCUMCKUX KOMITAHUSX,
OCOOCHHOCTH TUIAHUPOBAHMS  JIEATEILHOCTH  BHEIIHETOPTOBOM  KOMIIaHUH,
MEXIYHApOJHbIE TEHJCHIIMU Pa3BUTHS TJIAHUPOBAHMS, MPOOJIEMBbI YIpPaBICHUS
W3MEHEHUSIMU, MPEANOCHUTKYA (POPMHUPOBAHUS U3MEHEHHH, TTOIXO/IbI K YITPaBICHUIO
U3MECHeHUsIMHU, TudPepeHInpoOBaHHOE W HWHTETPUPOBAHHOE  YIPABICHUE
W3MCHCHUSIMH, CONPOTHBICHHE W3MEHEHUSM W METOIBl €ro MPEeoAOJICHUs,
CTpaTerusi CHUCTEMHOTO BMEIIATEIhCTBA W €€ TNPUMCHCHHE, YIpPaBICHUE
U3MCHCHUSMH B POCCHMCKHX OPTraHW3alUsIX W B MEXKIyHApOIHBIX KOMITAHHSIX,
OCOOCHHOCTH YTPABICHUS CHUTYallMe B YCJIOBHSX HW3MEHECHHS KOHBIOHKTYPHI
pBIHKA, YIPABJICHHE COIHMAIBLHO-TICUXOJIOTHYCCKUM KIMMAaTOM B KOJIJICKTHBE,
OCHOBHBIE (PaKTOPBI, BIMSIONINE HAa STOT MPOIECC, METOAbI U3YUYEHUS COIMAIBHO-
TICUXOJIOTHYECKOTO KIIMMaTa, MpoOJIeMbl yIIpaBJIeHUs He(OPMaIbHBIMU TPYIITIaMHU,
MEXJTYHApOJHbIE CTPAaTETUYECKHUE aJbsSHCHI B COBPEMEHHOM MEHEIKMEHTE,
OCHOBHBIE  OTalbl  00pa3oBaHHUS  CTPATETMYECKUX  albSHCOB U (POPMBI
MEXTYHAPOIHBIX CTPATETUYECKUX ATTbIHCOB, 0COOCHHOCTH AJIbSTHCOB B POCCUNCKOM
HYKOHOMHKE, B3aUMOCBSI3b CTPATETUYECKUX aJbSIHCOB M PA3BUTHS KOHKYPEHIIUH,
TEHJICHIIUN Pa3BUTUS MEXTYHAPOIHBIX CTPATETHUECKUX AaIbsHCOB, crenuduka
CTPAaTETUYCCKOTO YIPABICHUS JCSITCIBHOCTHIO COBPEMEHHBIX KOMMEPYECKUX
KOMITaHUW, OTIMCAHUE CTPYKTYPHI ACATEIHHOCTH KOMITAHWH TPU TTOMOIIN OM3HEC-
MPOIIECCOB, UACHTU(PUKAIINS U pa3pabOTKa OU3HEC-TIPOIIECCOB.

JlaroTcsi  peKOMEHIAIMH JII CaMOCTOSITENIbHOW PabOThl M MOJITOTOBKE K

IMPAKTHYCCKUM 3aHATUAM.
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B xome mpakTHYecKuX 3aHATHNA YTIyOJSIOTCS W 3aKPEIUISIOTCS 3HAHMS
CTYJICHTOB TIO PSJIy PACCMOTPEHHBIX Ha JICKIHUSIX BOIPOCOB, Pa3BUBAIOTCS
HABBIKM TIOHMMAHWS W WHTEPIPETAIMH COBPEMECHHOW MapaaurMbl YIIPaBICHUS U
MEXAYHAPOJHBIX TEHACHIMNA pa3BUTHS KOHIICMIMN yIpaBJICHUs, aHAIM3a
cnenuUK peaJu3yeMblX B COBPEMEHHOM MHpE TMapajurM yIpaBJICHHUS,
TpaHchOpMaIi CUCTEMBI B3TJISOB Ha yMpaBlieHUWE NpeanpustusiMu B Poccun,
COUETAaHUS  PBIHOYHBIX W  QJMHUHUCTPATUBHBIX  METOJOB  YIIPABJICHHS,
WCITIOJIb30BAHUSI COBPEMEHHBIX MOJIeNIe MEHEKMEHTA U MEKTyHAPOIHOTO OTBITA
YOPABJICHHS JEATESILHOCTHI0O KOMMEPUYECKUX KOMITAHHWHA, Pa3paboTKH MPOTHO30B
Pa3BUTHS IEJIOBOM CPEJIbl, MPUMEHEHHUS METOJIOB IIPOTHO3UPOBAHMSI, W CIIEHAPHOTO
MPOTHO3UPOBAHMS, MNIAHUPOBAHUS PAOOTHI KOMITAHUHM HA OCHOBE MEXIYHAPOIHOTO
OTbITA, OIEHKH WHHOBAIIMOHHOTO TMOTEHIIMAJIa KOMIIAHWHU, PUMEHEHHUS METOJI0B
pacdueta HMHACKCOB  MHHOBaIlMi, wucnojb3oBanus Metoauku HWHCEA]L
IUTAHUPOBAHUSI M3MEHEHHH B  JEATEIbHOCTH KOMIAHUW W YIpaBIeHUS
U3MCHCHUSAMH B MEXKIYHAPOIHBIX KOMIIAHUAX W B POCCHHCKUX OpraHU3aIlusiX,
porHo3upoBaHuss AG(HEKTUBHOCTH W3MCHCHHM, aHAlW3a CHCTEM YIPaBICHUS
NEATETHPHOCTBIO  COBPEMCHHBIX KOMMEPYECKMX KOMIIAHWH, TUTAHHPOBAHUS
YVOPABJICHUS] CHTYallUIMH B YCJIOBHSIX HW3MCHEHHUS KOHBIOHKTYPHI pBIHKA,
WCIIOJIb30BAHUSI METOJI0OB H3YUYEHHUS COLUAIBHO-TICUXOJIOTHYECKOT0 KIUMaTa B
KOJUICKTHBE, TMPOTHO3UPOBAHUS J(P(HEKTUBHOCTH  YIPABJICHHS  COIHAIHHO-
MICUXOJIOTUYECKUM KJIMMATOM, IUIAHUPOBAHHMS OOpa30BaHHS CTPATETHYECKHUX
aNbsTHCOB,  pa3paboTkW  cTparerud  (GOPMHUPOBAHUS  ABSHCOB,  aHAIHM3a
KOHKYPEHTOCTIOCOOHOCTH  CTPAaTETHYECKUX  aJbSHCOB,  MPOTHO3HPOBAHUS
3G (HEKTUBHOCTH  CTPATETHYECKUX  albIHCOB, Pa3pa0OTKH  KOPIOPATHUBHBIX
CTpaTeruii M OW3HEC-CTPATETHi, WCIIOJIb30BAaHUS METOJIOB MATPHUYHOIO aHAIHM3a
(matpunbl BKI', AD Little, Shell/DPM) mipu pa3zpaboTke KOpropaTUBHBIX CTPATETHit
U OM3HEC-CTpaTerui, pa3paboTKH CoJep KaHusl OM3HEC-TIPOLIECCOB KOMMEPUYECKOU
KOMITAaHUU, Pa3pabOTKu  OW3BHEC-TIPOIECCOB TPH IOMOIIH  COBPEMEHHOTO
MPOrpaMMHOT0 00€CTICUCHMUSI.

[Ipr noAroTOBKE K MPAKTUYECKUM 3aHITUSAM KaXIbIM CTYAEHT JIOJIKEH:

— U3YYHUTHh PEKOMEHIOBAHHYIO YI€OHYIO JTUTEPATYPY;

— W3Yy4YUTh KOHCIIEKTHI JIEKIUN;

— MOJArOTOBUTH OTBETHI HA BCE BOMPOCHI MO U3y4aEMOU TEME.

ITo cornmacoBaHuIO C MPENOAaBaTeNIEM CTYIEHT MOXET MOATOTOBUTH pedepar,
JOKJaJ WM CcooOllleHHe Mo Teme 3aHATus. B mpomecce NOATOTOBKU K
MPAKTUYECKUM 3aHATHSIM CTYJEHTBI MOTYT BOCIOJIB30BAaThCSl KOHCYJIbTalUSIMU
IIpenoaaBaTess.

Bonpocel, HE pacCMOTpEHHBIE HA JEKUUAX W NPAKTUYECKUX 3aHATHUSAX,
JIOJKHBI OBITh U3YyYEHBI CTYJACHTAMH B XOJI€ CAMOCTOSITeNIbHON paboThl. KoHTpoIb
CaMOCTOSITETTLHOM  paboThl CTYJEHTOB Haja y4eOHOW TporpaMMmon Kypca
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OCYILECTBJISIETCSI B XOJI€ 3aHITUH IOCPEJACTBOM TecTUpoBaHusi. B  xoxe
CaMOCTOSATETTLHON pabOThl KAXKIbBIM CTYJEHT 00s3aH MPOYUTATh OCHOBHYIO U IO
BO3MOKHOCTH JIOMOJIHUTEIBHYIO JUTEpaTypy IO HM3y4aeMoOill Teme, JIOINOJIHUTH
KOHCIEKTHI JIEKINI HEJIOCTAIOIINM MaTepUaIOM, BHIMUCKAMU U3 PEKOMEHI0BAHHBIX
MEPBOMCTOYHUKOB. BBIIENIUTh HEMOHSTHBIE TEPMUHBI, HAWTH HUX 3HAYCHUE B
SHIUKJIONEIUYECKUX CIIOBapPSIX.

[Ipu peanuzanuu pa3audHBIX BHUIAOB Y4eOHOW pabOThl HCHOJIL3YHOTCS
pazHooOpa3HbI€ (B T.4. MHTEPAKTUBHBIE) METObl 00yUEHHUS, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKa JJIsl MOJTOTOBKM M TPOBEACHUS JICKIIMOHHBIX U
CEMUHAPCKUX 3aHSATUH;

- pa3MenIeHrne MaTeprualioB Kypcea Ha cepeepe PI'DY mig noctyna ctynentam
METOIMYECKUX MaTepUajIoB Kypca.
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