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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | HayunThCA, HCXOAS M3 TEOPETHUYECKUX IIOJIOKCHHH MEHEMKMEHTa M OOOOMICHHS MPaKTHYECKOTO OMBITA, PacKpPHITh
coliepikaHHe U OpraHH3alMOHHBIE (DOPMBI MpOBeAeHHS PabOTHI B OOJACTH YNPaBICHUS IEPCOHAIOM B COBPEMEHHBIX
YCIIOBHSIX.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

IIK-4: CnocodeH BHeAPATH MeTOAbl PALMOHAJIBHON OpPraHU3aluM TPYAAa, AHAJIM3UPOBATH COCTOSSHHE M 3P (PeKTUBHOCTH
padoThl cHCTEeMbl OPraHU3alMM TPYAA MepPCOHATA M HOPMHPOBAHHWSA TPyJAa HA PaGo4YHUX MeCTaxX, COBEPLICHCTBOBATH CHCTEMY
OIJIATHI TPYJa B OPraHU3aLHH

IIK-1: CnocoGeH aHAJU3UPOBATH, BBISIBJIATH M YAOBJETBOPATH MOTPEOHOCTH OPraHU3alMU B IEPCOHAJIE TOCPEICTBOM
HCIOJIB30BAHMUSI METOIMK M TEXHOJIOTHii MOUCKA, MPUBJIeYeHNs, OA00pa 1 0TOOpPa MepcoHasia

B pe3yabTate ocBOeHMS IMCHUIIIMHBI 00y4aKOIMIiCH JOJIAKEH:

3HaTh:

TIOHSATHE, BUJBI U PYHKIUHU CTPYKTYPHI OpraHU3aIiK; TPUHITAITEI KAIPOBOTO TUIAHUPOBaHUS (COOTHECeHO ¢ uHaukaropom I1K-1.1)
OCHOBHBIE KaTreropuy, MPUHIWIBI ¥ METONbl OpraHW3allid, HOPMHUPOBAHHMS H OIUIAaThl Tpylna NepcoHaTa (COOTHECEHO C
unaukaropom I1K-4.1)

YMeTh:

INPOBOIUTH AHAIW3 pPHIHKA TPyJa, OOOCHOBAHHO BBIOMPATh ONTUMAIBHBIE METOIBI IIOMCKA, MpPUBIICUEHMsS, moxdopa u ordopa
nepcoHana(cooTHeceHo ¢ nuaukaropom I11K-1.2)

BBIIBISAITh W OICHUBATh S((GEKTHBHOCTE HOPMHPOBAHWS, OPTaHW3AlMH, CTHUMYJIHPOBaHHWA TpyZJa W pa3padareiBaTh MeEphl IO
COBEPIIICHCTBOBAHUIO CHCTEMBI TPY/a B OpraHU3anuy (COOTHeCeHO ¢ nHankaropom I1K-4.2)

Binagern:

HCTIONB30BAHMS ONTUMATBHBIX TEXHOJOTHH ITOMCKA, IPHBICYCHUS, MOAOOpa W O0TOOpa MEepCOHAA C YIETOM PE3yJIbTaTOB aHATH3a
pBIHKA Tpyzaa (cooTHeceHO ¢ mHAuKaropoM I1K-1.3)
pazpabarbIBaTh Y BHEIPATH MEpPBI [0 COBEPIICHCTBOBAHUIO OPraHU3allMU TpyJa MEpcoHana U HOPMHUPOBAHUIO TPyJa B OpraHH3alMU
(cootHeceHo ¢ unaukaropom I1K-4.3)

3. CTPYKTYPA U COAEPKAHMUE JUCIUIIJINHBI

Pa3nen 1. YnpaBieHne nepcoHaj oM B OpraHH3aud

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanue tembl / Bua 3ansiTust
/ Kype HHH

Tema: IIpennpusitie U peIHOK.

TpynoBsle pecypchl, BO3pacTHBIE TPaHHULBL, IIPOJODKHTEIFHOCT
JKM3HU, TEMIBbl YyBEIWYEHHs UHUCIEHHOCTH HACENeHUs, BO3pacTHas
CTPYKTYpa. OKOHOMHYECKH aKTHBHOE HaceJieHHWe: 3aHAThle W
6e3paboTHBIE. DKOHOMUYECKN HEAaKTHBHOE HACEICHUE.

PeiHOK Tpynma, ero perymupoBanue. Ponp rocynmapcTBa, MECTHBIX
OpPraHoB M HPEANpPUSATHS B PETYIUPOBAHUU CHpPOCAa M MPEATOKEHUS
paboueil CHIIBI, HCIIONB3yeMble METOAbI M cpencTBa. COBOKYIHBII
PBIHOK TpyJa, €ro CEerMCHTHPOBAaHHE II0 YPOBHSAM H OOBEKTaM
yrpasieHus. DPQEeKTUBHBIA U COBOKYNHBIH crpoc. CKpPBITBIH PBIHOK
TpyZa. IpodeccronanpHO- KBaTH(pUKATHOHHAS CTPYKTYpa
COBOKYITHOIO PbIHKAa TpyZAa. IlepBUUHBI M BTOPUUYHBIA PBIHOK TpyJa.
MexaHU3M PBIHKA TPYa U €r0 CyOBEKTHL

3aHATOCTb. 3aKOH O 3aHATOCTH, OCHOBHBIE TPHHIMIIBI, MOJHAfd,
NPOIYKTHBHAA, CBOOOAHO W30paHHAs 3aHATOCTh, A(P(PEKTHBHOCTE.
IMokazarenn 3¢pexTrBHOCTH 3aHsATOCTH. HedopmanbHas 3aHATOCTS.
bespaboruua. Buapl Ge3paboruiibl, craryc 0e3paboTHOro, ypOBEHb
0e3paboTHIlBl, TPONOJDKUTEILHOCTh, IMocoOue 1o  Oe3padoTwile.
@opMBI  CKPBITOHl  0e3paboTHIIBL. ConuanbHO-3KOHOMUYECKUE
U3JepKKU U 3aKk0H OyKeHa.

OcoOeHHOCTH pBIHKA TpyJda Ha npeanpustud. Pomb  ynpasieHus
MEpCOHAIOM B  PETYJMPOBAaHMM BHYTPEHHETO pBIHKA Tpylda Ha
HpeAPUSTHH

/Cp/

J1.1, J11.2, J12.1,
8 & |[IIK-4,IIK-1| JI2.2,J12.3,J12.4,
J2.5

1.1

Tema: Opranusanus Tpyaa Ha IPeANPUITHN.

Paznenenne Tpyna: (yHKIHOHATBHOE, npoheCCHOHATHHOE,
kBanmuukaronnoe. Koomeparus Tpyga W opraHm3amus  pabodmx
MecT. YcmoBust Tpynaa. IlpousBoncTBeHHas cpeda U ee  (DaKTOpHL

J1.1, J11.2, 2.1,
8 8 |TIK-4,TIK-1| J12.2,712.3, 12.4,
2.5

1.2




OreHKka yIydmieHHsl YCIOBHHA Tpyna. Pabodee BpeMs, peHMBI TpyAa
W OT/AbIXa, obmme TpeboBaHWS K pexumy padbotel. Hopmuposanue
TpyZa KaKk OCHOBa €ro opraHu3auud. HOpMBI M HOpPMATHBBL
Kiaccuduxkanus 3arpar pabodero BpemeHu. MccnemoBanume 3arpar
pabouero Bpemenu. / Cp /

1.3

Tema: MeTogomornueckrie OCHOBBI YIIPABJICHUS [TEPCOHATIOM
OpraHu3ally.

CTpyKTypHBIE TOApA3IEJIECHUs] CUCTEMBbl YIPABJICHHUS IEPCOHATIOM.
3ama4qn ynpaBiIeHHs IePCOHATIOM.

Konuenmuu ympasiaenust mnepcoHasoM. Meromosiorus M cucTeMa
ynpasieHus nepcoHaioM. dakropbl BO3AEHCTBUSA Ha JIIOnEd B
OpraHu3alku.

IMoxcucremsl ympaBieHHS MHEpCOHATIOM OpTaHW3alWU: OOIIero W
JUHEHHOTO PYKOBOJCTBA; IUIAHUPOBAHWE W MAapKETHHIa; YIPaBICHUS
W ydYeTa; YIpaBICHHS TPYIOBBIMH OTHOLICHHWSMHM; OOECIICUCHUS
HOPMAJBHBIX YCIOBHH TpyZa; YIpaBlIeHHE pa3BHTHEM IIEpPCOHANA.
OCHOBHBIE IIEIN CUCTEMHOTO ynpaieHus nepcoranom. / Cp /

TK-4, TTK-1

1.1, J11.2, 2.1,
2.2, 712.3, 2.4,
2.5

1.4

Tema: [IpyHIMIIBI U METOZIBI YIIPABIEHUS IEPCOHATIOM.

[TpuHiune! ynpaBneHus: nepcoHatoM. MeTozibl MOCTPOEHUS] CHUCTEMBI
yIOpaBIeHHs  TEPCOHAIOM:  KJIACCHM(UKAIMs  METOAOB  aHAIN3A,
dbopmupoBanus, obcienoBanus u BHeApeHus. CHUCTEMHBIH aHAIU3,
METOA JEKOMIIO3MLIMM, METOJ IOCJelOBaTeIbHONH MOJCTaHOBKH,
METOJI CpaBHCHUH, JIMHAMUYCCKUHA METOJ, CTPYKTYpH3alHs IICJCH,
9KCIEPTHO-AHATUTHYECKUH METOZ, HOPMAaTHBHBIH METOJ,
napamerpuueckuii  meron, wmerox @OCA, TIaBHBIX KOMIIOHEHT,
OaTaHCOBBIN, KOPPETANUOHHBIA W PErPECCUBHBIN, OMBITHBIA, METOJ
aHayornid,  OJOYHBIA, METOJ] TBOPYECKUX COBCIIaHHWH, METOJ
KOJIJIEKTHBHOTO OJIOKHOTA, KOHTPOJIHBIX BONPOCOB, METOA 5-6-3,
MOpPGOJIOTUIECKUN aHATH3.

Metomabt yIpaBJICHUS MIEPCOHATIOM: aIMUHHUCTPATUBHBIC,
HKOHOMHYECKHE, COIaTbHO-TIcuxoormdeckue. / Cp /

I1K-4, ITK-1

J.1, J11.2, J12.1,
J12.2,J12.3,J12.4,
J2.5

Pasnen 2. @opMupoBaHue NepcoHaIa

HaunmeHoBaHue TeMbl / Buja 3ansitust

CemecTp
/ Kype

Yacos

Komneren-
191071

Jlutepartypa

2.1

Tema: Kanposoe miaHupoBaHue.

CyU_[HOCTB KaapoBOro IJIaHUPOBAHM . Mecto KaapoBOIro
IUIAHUPOBAHHUST B CHCTEME YIPABICHHUS MEPCOHATIOM B OpraHH3allWH.
Ilenu: KampoBBIE CTPATernM, KaApOBBIE LEIH, KAAPOBBIE 3a1audl |
MEPOIPHATHSL.

CTpyKTypa THIIOBOTO OIIEPAaTHBHOTO IUTaHA PabOTHI C NEPCOHATOM B
opranmsaimu.  WHpoOpMarmss O  TepCoHane:  MOCTOSHHBIE U
NepeMeHHbIE JaHHBIe, SBOYHBIN, CIMCOYHBIN cOCTaB. BBICBOOOXIEHUE
TepCoHaa.

/Tp /

IK-4, TTK-1

JI1.1,J11.2, JI2.1,
2.2, J12.3, 2.4,
2.5

2.2

Tema: KanpoBoe minanupoBasue.

Omnpenenenue noTpedHOCTH B HepcoHae. KauectBennas
MOTPeOHOCTh, KOJMYECTBEHHAsI MOTpeOHOCTh. Meronasl  pacdera
KOJIMYECTBEHHONH MOTpeOHOCTH. PacdeT ¢ HCHOIB30BaHWEM BPEMCHH
TpynoBoro mpouecca. Popmyna PozeHkpanma. Pacdyer mo Hopmam
oOcmyxuBaHusa. Pacder mo pabouuMm MecTaM M HOpMaTHBaM
4yyCIeHHOCTU. CTaruCTUYECKHE METOIbl: CXOJIACTUYECKUE U METOJBI
9KCIIEPTHBIX OLICHOK.

Pacuer YHCIIOBBIX XapaKTepHCTHK, perpecCHOHHBIN u
KoppersuoHHbIi ananms. / Cp /

TK-4, TTK-1

JI.1, J11.2, JI2.1,
J12.2,J12.3,J12.4,
J2.5

23

Tewma: IIponiecc Habopa u 0TOOPA MEpCOHAA.

VicrouHukn oOpraHuM3aluu HaiiMa TepcoHana H uX 3(PQeKTHBHOCTB.
Meroapl oueHKH M oTOOpa mepcoHanra. (DYHKIMHM MEHEIKEPOB MO
ynpaBiieHHI0 TepcoHaioM. Kputepum otdopa. TectmpoBanme, padora
¢ poxymeHTamu. OIeHHBaeMble KadecTBA M METOABI  OICHKH.
IMpoBepka mnpodeCCHOHATBHBIX KA4eCTB, JMYHBIX KaueCTB U OIbITA
pabotsl. / Ip /

TK-4, TTK-1

JI.1,J11.2, J12.1,
J12.2,J12.3,J12.4,
J2.5

24

Tema: IIpodopreHTanus 1 amanTamms.

Cyuaocts, Bumsl. Llenn u 3amaun ympasieHuHs mpodopueHTamell u
apantanueid. IloxpasmeneHus npo(eCCHOHATBHONW OpHEHTALUH U
agantanun W ux ¢yskoun. Wabopmanms o mnpodopueHTanmu H
amanTauu  pabOTHUKOB TpennpusaThs u ee obOpadorka. CTpykTypa

I1K-4, ITK-1

JI1.1, J11.2, 2.1,
712.2, 712.3, 2.4,
2.5




IIEHHOCTEH OpPHEHTAIIMH MOJIOBIX paboTHHUKOB. / Cp /

Paznen 3. Opranu3anus v ynpapjeHHe MepcoHAIOM

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- JlutepaTtypa
/ Kypc IHH
Tema: IlnanupoBaHue U aHANU3 MOKa3aTeled IO TPyLy U PacXOAOB Ha
nepcoHal.
Cucrema nokazaresel. IlnaHupoBaHMe NPOM3BOIUTEIBHOCTU IPSIMBIM
cuetoM u 1o Qakropam. Hopmaruebl ¢opmupoBaHusi (HOHIOB OIUIATHI JI1.1,J11.2, JI12.1,
3.1 |tpynma. IlpupocTrelii HopMaruB. Ilopsmok mIaHHpPOBaHHA (HOHIOB 8 8 |[IIK-4,IIK-1| JI2.2,J12.3,J12.4,
oruiarel TpyAa. AHanu3 rokasarenei mno tpyny. HopmupoBanue u yuer JI2.5
YHCIEHHOCTH TepcoHana. Bumsl HopM. IlITyyHoe Bpems u ero
coctapnsromue. HopmatuBel W WX TpPUMEHEHHE IIPH pacyere
notpedHocTH B niepconane. / Cp /
Tema: Opranu3anys cuCTeMbl 00yUYCHUS epCOHAA.
Mogens cuCTEMaTHYeCKOro OOyYeHHs TepcoHala. PacmpenereHue JI1.1,J11.2, JI2.1,
3.2 |pecypcoB. CocraBneHne y9eOHBIX IUIAHOB U IPOrpaMM. OTarlbl 8 10 | IIK-4, IIK-1 | JI2.2,J12.3, JI2.4,
IUTaHUPOBaHUsl 00ydeHus. Metoasl oOyueHHss M HMX BbIOOp, HX J2.5
npenMyIiecTBa M Henoctarku. OmneHka pe3yapraroB ooyuernns. / Cp /
Tema: [lenoBast kapbepa U €€ OpraHu3arys.
IMonsATns ® 3Tamel [eNOBOW Kapbepbl. AHamM3 NpoOIeM CIyKeOHOH
kapbepbl. Kapbeporpamma. PaboTa ¢ KagpoBbBIM pe3epBOM U CTaauH
ero ¢opmupoBanus. OCHOBHBIE (OPMBI TIOATOTOBKH pe3epBa B JIT.1,J11.2, J12.1,
3.3 |pasButbix cTpaHax. Ciry>keOHO-IPOQECCHOHATBHOE — IMPOABIKCHUE 8 12 | IK-4, TIK-1 | JI2.2, J12.3, JI2.4,
paboTHHKOB ynpaBneHus. Kpurepuu orbGopa pe3epBa PYKOBOISIINX J2.5
KaJIpOB.
I'opusoHTaTBHAT Kapbepa. [Nepemermmenue, MIepeCcTaHOBKA,
oborarieHue Tpyaa, yepeioBanne BUI0B padboTsl. / Cp /
Tema: YnpaBneHre KOHQIUKTaMH B KOJIJIEKTHBE.
Metoapl ynpaBieHUs KOH(DIUKTaMM H OO0JIACTH HMX TNPHUMEHEHHS. JIT.1,J11.2, J12.1,
3.4 |BHYTpUINYHOCTHBIE, CTPYKTYpHBIE, MEXJIUYHOCTHBIE IIE€PErOBOPBI, 8 10 | IIK-4,IIK-1 | JI2.2,J12.3,J12.4,
arpecCHBHBIC JEHCTBHA. OTambl pa3BUTHSA KOH(IMKTOB. Perrenue J2.5
koH(IuKTOB. [ToceacTBUA 1 mpudIrHbI KoHHKTa. / Cp /
Tema: OneHka JKOHOMHYECKOW  3(()EKTHBHOCTH  yNpaBICHUS
[EPCOHAIOM.
3arparsl Ha nepcoHan. OCHOBHBIC M JOIOJHHUTENbHBIE pacxXonsl. DoHA
3apabOTHOW TUIATHI: JTHEBHOM, 4acOBOW, MECSYHBIH, KBApTAIbHBIA H
rofoBoif. Bemmiarel commanpHOrO  XapakTepa.  Buael  BEIDIar,
MOJISKAIUX BKITIOUCHHIO L1, 112, J12.1,
35 |B cebecTouMOCTh. AHalu3 W IUIAHUPOBAaHUE 3aTpar Ha IepCOHAl. 8 12 | 1K, TK-1| 22, 123, 2.4,
WHnekchl TepeMeHHOro H  (DUKCHPOBAaHHOTO — COCTaBa,  HMHICKC .5
CTPYKTYpPHBIX cIBUTOB. J[MHamuka 3arpar Ha nepcoHan. OrnpeneneHue ’
HKOHOMHYECKOTO ymiepba, BBI3BAHHOIO TEKy4YeCThIO KaipoB C
MIOMOILBIO Pa3IMYHBIX METO/IOB. Metoabt oInpeneneHus
3 PEeKTUBHOCTH 3aTpaT Ha IIEPCOHA.
Pacuer 3arpar, CBSI3aHHBIX C COBEPIICHCTBOBAHHEM CHCTEMBI
ynpasienus nepcosaiom. / Cp /
3anayqa: CTpyKTypa KagpOB NpPEINPUATHAS M pacdyeT YHCIEHHOCTU JI1.1,J11.2, JI2.1,
3.6 |mepcoHnana moapazaeneHus. 8 4 I1K-4, IIK-1 J12.2,J12.3, J12 .4,
Ienb pabotel. Kparkas Teopusi. Metoandeckue pekomenaauu. / Ilp / JI2.5
JI1.1, JI1.2, JI2.1,
3.7 |Pemenue koMIIeKCHBIX 3amad / [Ip / 8 2 | IIK-4, TIK-1 JI2.2,J12.3, J12.4,
J2.5
JI.1, JI1.2, J12.1,
3.8 | /3auér/ 8 4 |TIK-4,1IK-1 | JI2.2,J12.3,J12.4,
J2.5

4. POHJ OHEHOYHBIX CPEJICTB

CrtpykTypa u coiepkaHue ()OHAA OLEHOYHBIX CPEACTB AJS MPOBEAEHHS TEKyLIeH M NMPOMEXKYyTOUHOH arTecTallud IPeJCTaBlIeHBl B
[Mpunoxxenun 1 k paboueii mporpaMme JUCIUTIIMHBL.

5. YAEBHO-METOJUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCIUITJINHBI

5.1. OcHoBHas InTEpaTypa




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1  |Jloktioxuna H. B., IpaxTukym no auciumiube «OcHoBBI ynpasneHus | Mocksa, bepmun: Jupekt- | https://biblioclub.ru/inde
[anupo C. A. MIEPCOHATIOMY: TTPAKTUKYM Menna, 2020 x.php?
page=book&id=574370
HEOTpaHUYEHHbIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 | KysemuHOB, A. B. YrpapneHne MepcoHaIOM OpTraHU3alUH: Cumdepornons: https://www.iprbooksho
METOINIECKOE ITOco0Hne YHUBEPCUTET IKOHOMUKHU p-ru/89499 . html
u ynpasnenus, 2019 HCOTPaHIYCHHBII
JOCTYII JUTst
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
5.2. JlonoJHUTe/IbHAS JTUTEPATypa
ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
J12.1 [IpakTHKyM [0 5KOHOMHKE OpraHU3aLUH M.: GunancH 1 49
(npemnpustus): Yueb. mocobue craructuka, 2003
JI2.2 | Mowuceesa, E. T. Vupaenenue nepcoHatoM. COBpeMEeHHbBIE METOBI Caparos: By3oBckoe https://www.iprbooksho
U TEXHOJIOTHH: y4yeOHOe mocodue obpasosanue, 2017 p-ru/68732.html
HEOTpaHUYEHHBIN
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 | HWwuxwuesa, 1. M. Vnpaenenue nepconanom: yuebHoe nocobue (kypc | Cumdeponoins: https://www.iprbooksho
TEKIMH) VHHUBEPCHUTET SKOHOMUKH p.ru/73272.html
u ynpasnenus, 2016 HEOTPaHUYCHHbII
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
0JIb30Barenen
2.4 Wzmepenne. Monutopunr. Yupasnenue. Kontpons: | [lensa: [len3enckuii https://biblioclub.ru/inde
JKypHAIT rOCyIapCTBEHHBIN x.php?
yHuBepenter, 2021 page=book&id=613865
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
0JIb30BaTeNeH
J12.5 Business Excellence: sxypHan Mocksa: PUA https://biblioclub.ru/inde
«CTaHIapTsl M Ka4ECTBOY, x.php?
2024 page=book&id=712923
HEOTpaHMYEHHbIN
JOCTYTI JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

5.3 IIpodeccuonanbHbIe 6a3bl JAHHBIX H HHPOPMAIHOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynprantlnroc"

HNCC"TAPAHT" http://www.internet.garant.ru/

DeneparsHEI 00pa3oBaTenbHEBI mopTan « OxoHoMuKa Cormornorus MernemxMeHT» http://ecsocman.hse.ru
Baza nannbix «bubnnoTeka ynpasnenus» - Koprnoparusaslit MeHemkMeHT https://www.cfin.ru/rubricator.shtml
baza npodeccruoHanbHbIX qaHHBIX «Mup mcuxomorum» http://psychology.net.ru/

5.4. IlepevyeHb MPOrpaMMHOIo odecrnedeHust

OneparmonHas cucrema PEJ] OC
Libre Office

5.5. YueOHO-MeTOANYECKHE MaTepuaJibl 1J151 CTYACHTOB C OrPAaHUYE€HHBIMH BO3MOKHOCTSIMH 310POBbSI

IIpu HeoOXOAMMOCTH MO 3aiBICHHIO OOYYAIOIIErocsi C OrPAaHHMYEHHBIMH BO3MOXHOCTSIMU 370pPOBbS y4eOHO-METOAUYECKHE
MaTrepualbl MPeOCTaBIAIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 370pPOBbS M BocupusaTHs uH(MopManmu. s mwmi c
HapyIIeHNSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMUEHHBIM mIpupToM. s JTUI ¢ HapymICHWSIMH CIyXa: B
(opMe IIIEKTPOHHOTO JOKYMEHTa, B IedarHoi ¢Qopme. ns JIUI ¢ HapyMIEHUSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOM (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

IToMemenns s BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOM CHEeNNaTn3HpOBAaHHOH
yueOHOI MeOeNbI0 U TEXHUIECKIMU CPECTBAMHU O0YICHUS:

- CTOJIBI, CTYJIBS;

- IePCOHAITBHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOIT);




- IPOEKTOP;
- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOINYECKHUE YKA3AHUA JIUIA OBYYJAIOIINXCA 11O OCBOEHUWIO JUCIHUIIINHBI

Metoauyeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa6oqel71 nporpamMmme qUCHUITIIUHBI.




1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNlaX UX POPMUPOBAHHUS, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Tloka3arenu 1 KpUTEPUH OLIEHUBAHUS KOMIIETEHIUI:

3VYH, cocrasistomue [Tokazarenu Kpurepuu CpencrtBa
KOMIIETEHITUIO OLICHUBAHUS OIICHUBAHUS OIICHUBAHUS
IIK-1: Crnocoben aHanmM3UpOBaTh, BBIABIATH M  YAOBIETBOPATH TMOTPEOHOCTH

OpraHu3aly B TMEPCOHAJEC IOCPEJACTBOM HCIOIb30BAHUS METOAMK M TEXHOJIOTUH
MOMCKa, TIPUBJICYCHHUS, TTOA00pa 1 0TOOpa repcoHana

3 OHATHE, BUABI U Pemenne TeCTOBBIX IpaBUIBHOCTH 3- Bompockl K
DYHKIMH CTPYKTyph1 | 33/1aHHI, OTBETBI Ha BHIOpAHHBIX OTBETOB, | 3ayery (1-36)
BOIIPOCHI, COOTBETCTBHE _
OpraHnsalii, do I1)\41/1 OBaHHUE TEKCT | mpobiieme T —rect
PMHP p (Borpoc 1-100)
IPUHIHUIIBI KAIPOBOTO | pedepata HCCIIEIOBAHMS;
P — pedepar
[IOJIHOTA U
IJTAaHUPOBAHUS (tema 1-40)
COJIEPIKATETEHOCTD
Tekcra pedepara
Y NpoBOAWTH aHAIKM3 | MOMCK U cOOp YMEHUE TPUBOTUTH P — pedepar
PBIHKA TP/, HEOOX0AUMON MIPUMEPBI; yMEHUE (Tema 1-40)
OTCTauBaTh CBOIO -
000CHOBAHHO JTUTEPaATYPEL, HOBHILIIO: VMEHIE K3
6 HCIIONB30BAHUE L0, Y KomruiekcHast
BbIOUPATH IMOJIB30BaTHCS 1-7
pasnuYHbIX 6a3 y 3amaya (1-7)
OINITHMANLHEIE JOTIOJIHUTENBHON

METO/IbI TIOUCKA,
MIPHUBJICUYCHUS,
noadopa u oTdopa
nepcoHana

JAHHBIX,
UCTIONIb30BaHNE
COBpPEMEHHBIX
nH(OPMAITMOHHO-
KOMMYHHUKaIIMOHHBIX
TEXHOJIOTUH U
TJI00ATBHBIX
WH(POPMAIMOHHBIX
pecypcoB [uist
(hopmupoBaHus
pedepara u perieHus
KOMIUTEKCHBIX 3a]a4

JUTEPATYPOH IIPH
IIOATOTOBKE K
3aHATHAM;
COOTBETCTBHUE
MPEJCTABICHHON B
oTBeTax MH(opMauu
MaTepuanam JEeKIHH U
yueOHOI TUTEPaTYpPHL,
CBEICHMSIM U3
HHPOPMALMOHHBIX
pecypcoB UHTepHET;
YMEHHE pelaTh
KOMIUIEKCHBIE-33/Ia4H.

B ucnons3oBanms
OIITHMAJIBHBIX
TEXHOJIOTUH ITOHCKA,
TIPUBJICYCHHUS,
noabopa u oToopa
MepCcoHaJIa C y4eTOM
pe3yiabTaTOB aHAJIN3a
pBIHKa Tpyaa

JNEeMOHCTpALUs HABbIKA
MOJrOTOBKHU pedepara
U peleHust
KOMIUIEKCHBIX 3324

YpoBeHb OBNA/ICHUS
HAaBBIKOM BBIITOJIHEHUS
U 3alIUTHI pedepara,
00BEKTUBHOCTD U
apryMeHTHPOBAHHOCTh
CIEJIAHHBIX BBIBOJIOB,
00BEKTUBHOCTH
peleHust
KOMILIEKCHBIX 3a7a4.

P — pedepar
(Tema 1-40)
K3 -
Kommnunekchas
3agaya (1-7)




[TIK-4: CriocoOGeH BHEPATH METOJIBI PAIIMOHATILHON OpraHu3allud TPY/a,
aHAJM3UPOBATh COCTOSIHUE U 3()(PEKTUBHOCTH PabOTHI CUCTEMBI OPTaHU3AIUH TPYAA
IepcoHajia 1 HOpMUPOBAHUS TPy/la Ha pabOYMX MECTaxX, COBEPLUICHCTBOBATh CHCTEMY
OIUTaTHl TPY/Ia B OpPraHU3aINH

pecypcoB st
(dhopmupoBaHus
pedepara u pernreHus
KOMIUIEKCHBIX 3a/1a4

UHQOPMAaITHOHHBIX
pecypcoB UHTepHET;
yYMEHHE pelarThb
KOMIUIEKCHBIE-3aJ1auu.

3 OCHOBHEIE Pemenue TecToBBIX IIpaBunbHOCTH 3- Bonpocsl k
KaTeropuy, 3aJlaHWN, OTBETHI Ha BBIOpPAHHBIX OTBETOB, 3auety (1 -36)
OpraHH3aLyH, (dopMupoBaHue TEKCT | mpobieme (Borpoc 1-100)
T HCCIICI0OBAHHS;
HOPMUPOBAHUA U pedepara CCIICAOBAHUA, P — pedepar
MOJTHOTA U
OIJIaThI TPYAA (rema 1-40)
COZICPXKATEIBHOCTh
TiepcoHalta TekcTa pedepara
Y BBISBISATH U TIOWCK U cOOp YMEHUE ITPUBOJIUTH P — pedepar
OIICHUBATh HE0OXO0IMMOi NPUMEDPBI; YMEHUE (Tema 1-40)
3 hEeKTUBHOCTH JHTEpaTypHI, OTCTauBaTh CBOIO K3 -
HOPMHPOBAHHS, HCIIONE30BAHNE HO3HUIHIO; yMEHHC KoMruiekcHas
TI0JIb30BAThCS
OpraHu3aluu . 3amaya (1-7
C?ﬂM - ()Ba’HHg pa3IUYHBIX 0a3 JIOTOMHUTENBHO (1-7)
YJHp AaHHBIX, JIATEPATYPOI IIPH
Tpyna un HCII0JIb30BaHHUEC IIOJATOTOBKE K
pa3padarbiBaTh MephI COBPEMEHHBIX 3aHATHSIM;
o MH(OPMALIHOHHO- COOTBETCTBHE
COBEPIIEHCTBOBAHUIO i
p KOMMYHUKAIIUOHHBIX HPECTABICHHON B
CHUCTEMBI TPYJIa B . oTBeTax MH(OpMAIUH
pyA TEXHOJIOTHU (bopman
OpraHu3alyu 5 MarepuaiaM JISKIIUU 1
TIOOATIBHBIX y49e0HOH JINTEPaTypPHI,
MH(pOPMALIHOHHBIX CBEICHUSIM U3

B paspabarsiBath u
BHEJPSITH MEPHI 110
COBEPLIECHCTBOBAHUIO
OpraHu3alyu Tpyaa
IIepCcoHaNa "
HOPMHUPOBAHUIO
TpyZla B OpraHu3alnn

ACMOHCTpaIusa HaBbIKa
MOJArOTOBKH pedepara
U peIICHUS
KOMIUIEKCHBIX 337124

YpoBeHb OBaICHUS
HAaBBIKOM BBITTOTHEHUS
U 3aIIUTHI pedepara,
00BEKTUBHOCTE U
apryMEHTUPOBAHHOCTh
CI€JaHHBIX BEIBOIOB,
00BEKTUBHOCTD
pelieHus
KOMIUIEKCHEIX 3a]1a4.

P — pedepar
(Tema 1-40)
K3 -
Kommnekcnas
3amaya (1-7)

1.2 lIkanel OLlEHUBAHUSA:

Texymnﬁ KOHTPOJIb YCIICBACMOCTH U MNPOMCKYTOYHASA ATTCCTAHA OCYHICCTBIISICTCA B

paMKax HaKOMUTeIbHOU OamTbHO-peUTHHIoBOM cuctembl B 100-0anibHOM 1mKae:




50-100 6amnoB (3a4TeHO)
0-49 6annoB (He3a4TEHO)

2 TunoBble KOHTpPOJIbHbIE 3aJaHUS WJU HHbIe MaTepHasbl, HEOO0XOJUMblIe I
OLleHKM 3HaHMMH, YMeHH |, HABbIKOB U (MJIH) OIbITA JeATeJTbHOCTH, XapaKTepHU3YI0LHX
3Tanbl (GOopMHpPOBAHHUA KOMIIETEHLMA B IpoLecce OCBOEHHs 06pa3oBaTe/IbHOM
NporpaMMsl

Bomnpocsl k 3a4ety
no pucuuruinie «[IpakTukym B yripaBiIeHUN EPCOHATIOM

1 DxoHOMMYECKH aKTUBHOE U HEAKTUBHOE HACEJICHUE.

2 PpIHOK TpyJa U NpeAnpusiTHe.

3 3aHATOCTH: OIpeeNeHue, MPUHIUIBI, 3()()EKTUBHOCTh U YPOBEHb.

4 be3paboTHiia: BUJIbI, ypOBEHbB, cTaTyc 0€3pab0THOT0, COLIMATBLHO-
HYKOHOMHYECKUE H3/ICPIKKH.

5 Opranusanus Tpyzia Ha NpeIIpUsTHH.

6 PaboTOCIOCOOHOCTH YeIOBEKA M PEXKUM TPYZa U OTIBIXA.

7 HopmupoBaHue TpyJa Kak OCHOBA €ro OpraHu3aluy.

8 Cucrema HOpM ¥ HOPMATHUBOB.

9 Ilepconan npeanpusATUs KaKk 00bEKT yIpaBICHHUS.

10 Konnenuust ynpapiaeHus! IEPCOHATIOM.

11 [TpuHUIMIBI ¥ METOIbI HIOCTPOEHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM.
12 Metoas! yrpaBieHHsI IEPCOHATIOM.

13 Opranu3zanoHHasi CTpyKTypa CUCTEMbI YIPaBJICHUS IEPCOHATIOM.

14 ®yHKIMY CUCTEMBI YIIPABICHUS IEPCOHATIOM.

15 KanpoBoe obecrieueHre CUCTEMBI YIIPABJIEHUS IEPCOHAIOM.

16 HopmatuBHOE 1 HHPOPMALIMOHHOE 00ECTICUeHIE CUCTEMBI YIIPABICHUS
NIEPCOHAJIOM.

17 Ctparerus ynpaBieHHs IEPCOHATIOM U pa3BUTHE OpraHU3alUH.
18.006ecneuenne opranu3anuu kaapamu, Mx addexkTnBHoe ncnonbp3oBaHue.
19.Knaccudukanus METOJ0B aHaIM3a U IOCTPOEHUS CUCTEMbI YIIPABJICHUS
NEPCOHATIOM OpraHU3alHH.

20.MecTo KaapoBOro MJIaHUPOBAHUS B CUCTEME YIPaBIEHUS MIEPCOHATIOM B
OpraHu3aluy.

21.Ilenu u 3aa4n KaJIpOBOT0 IUIAHUPOBAHUS B OpraHU3aIiH.
22.0OmnepaTuBHBIN T1aH pabOTHI C IEPCOHATIOM B OPraHU3AIHH.
23.[InanupoBaHue NOTPEOHOCTH B TIEPCOHATIE.

24 VIcTOYHUKYU OpraHu3alMy HaiiMa nepcoHana u ux 3(ppeKTuBHOCTS.
25.Metoasl OIIEHKH U 0TOOpa IepcoHara.

26.CyuiHocTb ¥ BUABI NPO(YOPUEHTALMH U aJall TAlUH.

27.1lenu u 3aja4y CUCTEMBI yIIpaBJIeHUs MPOo(OpHEHTALMEN U ajanTalen
NepcoHaa B OpraHu3aIuH.

28.JleaTenbHOCTD MOApa3/IeNIeHUH 10 yIpaBJIeHHIO MpodopueHTalel u
ajlanTanueit mepcoHaa.

29.9ranbl Kapbepbl MEHEIKEpa U MOTPEOHOCTH.

30.IInanupoBaHue U aHAJIN3 PACXOA0B HA EPCOHAI.

31.YupaBneHue ne10BON KapbepOu.

32.Cucrema ciayxeOHO-TPOECCHOHATIBHBIM MPOIBUKEHUEM.

33.IIpotecc ynpasieHus CIIy)eOHO-MPOGECCHOHATHHBIM MPOIBUKECHUEM.
34.PaboTa ¢ KaJpOBBIM PE3EPBOM.



35.MeTozs! ynipaBiaeHHsI KOH(PIUKTaMU.
36.01enka 3 heKTUBHOCTH YIIPaBJICHUS TTEPCOHATIOM.

Kputepuu onienuBanusi:

— «3auer» (50-100 6amoB) BEICTABIACTCS CTYJAEHTY, €CIIM OH MPOJIEMOHCTPUPOBAIT HATHYNE
TBEPJIBIX 3HAHUN B 00bEME IMPOUJICHHOTO Kypca B COOTBETCTBHH C IIEJIIMU 00y4CHUS,
HN3JI0KEHHUE OTBETOB C OTACJIIbHBIMU OH_II/I6KaMI/I, YBCPCHHO HUCITPABJIICHHBIMU ITIOCJIC
JIOTIOJTHUTEJIBHBIX BOIPOCOB, IPABUJIBHBIC B LIEJIOM JICHCTBUS IO TPUMEHEHUIO 3HAHUH Ha
MIPAKTUKE, B TOM YHCJIE MPU PEIICHUH PACYCTHOTO 33 1aHHUS,

— «ue3ayer» (0-49 6amioB) BbICTABISETCS CTYACHTY, €CIIU €r0 OTBETHI HE CBSI3aHBI C
BOIPOCAaMH, HATUYECTBYIOT IpyOble OIIMOKH B OTBETE, HEMOHUMAHHE CYITHOCTH
M3JIaraéMoro BOIIPOCa, HEYMEHUE IPUMEHSATh 3HAHMS Ha MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIONIOJHUTEJIBHBIE U HABOASIINE BOIPOCHI.

TecThl

10 qucuuIuIHEe «lIpakTuKyM B yIipaBiaeHUN IEPCOHATIOM

1 Kakoe ynpaBiieH4yeckoe JIeiicTBHe He OTHOCUTCA K (YHKIMSAM MEHEDKMEHTa repcoHaa’?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNUC;

B) MOTHBAIIHS;

I') COCTaBJIEHUE OTYETOB;

1) OpraHu3anus.

2. YmpaBieHUYECKUI epcoHa BKIIOYAET:

a) BCIIOMOTaTeNIbHbIX pad0UHX;

0) ce30HHBIX PabOYMX;

B) MJIaIIHANA 0OCITY>KWBAIOLIHI IEPCOHAT;

I') PYKOBOJMTENEH, CIIEUAINCTOB;

J1) OCHOBHBIX pabOYMX.

Tecr 3. SInoHCKOMY MEHEI)KMEHTY IepPCOHaNIa HE OTHOCHUTCS:

a) MOXKU3HEHHBI HaeM Ha palboTy;

0) IPUHIMIIBI CTAPLIMHCTBA MPH OIUIaTe U Ha3HAUCHHH;

B) KOJUIEKTUBHAsS! OTBETCTBEHHOCTH;

') He(OpMaJIbHBIN KOHTPOJIb;

1) TPOABIDKEHHE TT0 KaphepHON MepapXHH 3aBUCUT OT NMpodeccrHoHaIn3Ma 1 YCIIeITHO
BBINOJIHEHHBIX 33J]ay, a He OT BO3pacTa pabovero Wiu cTaxa.

4. C xakuMu JUCIHUIUIMHAMH HE CBSI3aHA CUCTEMa HAayK O TPYJE U mepcoHane?
a) «DKOHOMHKA TPYAA»;

0) «TpanciOpTHBIE CUCTEMBI»;

B) «lIcuxomnorus»;

r) «OU3HOIOTUS TPYIa»;

1) «Couuonorus Tpyaay.

5 Tect. JlomKHOCTHASE HHCTPYKIIUS HA MPEANPHUITHH pa3padaThIBACTCS C IETbIO:
a) OIpe/ieIeHne ONpe/IeIeHHBIX KBATM(pUKAIIMOHHBIX TpeOOBaHuUi, 00s3aHHOCTEH, TPaB U
OTBETCTBEHHOCTH TIEPCOHAIA TIPEITPHUSTHS,

0) HaiiMa pabo4YMX HA MPEANPUATHE;

B) 0TOOpa MepcoHaia A 3aHUMaHUs ONPeIeICHHOMN JTOJIKHOCTH;

T') COTJIACHO JICHCTBYIONIEMY 3aKOHOAATEIbCTBY;

1) TOCTHIKEHUS CTPATErMYECKUX 1eJIeH MpenpusTHsL.

6. M3ydeHue KaJpoBOil MOJUTHKH MPEANTPUATHI-KOHKYPEHTOB HAIPaBJICHHO:



a) Ha pa3pabOTKy HOBBIX BUIOB MPOIYKIIHH;

0) Ha ompejeNeHNe CTPATETHYECKOro Kypca pa3BUTHS IPEATIPUATHS;

B) Ha CO3/[aHUE JOMOJTHUTEIIbHBIX pa00UYNX MECT;

I') Ha nepenpouInpoBaHue AeITeIbHOCTU IPEIIPUSITUS;

1) Ha pa3paboTKy 3¢ PeKTUBHOM KaapPOBOW MOJUTUKH CBOETO HMPEATPHUITHS.

7. YTo BKIIIOUAET MHBECTUPOBAHKE B YEJIIOBEUECKHUIT KanmuTa?

a) BKJIAJbIBAaHUE CPEJICTB B MPOU3BOJICTBO;

0) BKJIaJbIBaHUE CPEJCTB B HOBBIE TEXHOJIOTUU;

B) pacxopl Ha MOBHIIICHNE KBATU(UKALUY TIEPCOHATIA;

I') BKJIAJbIBAHUE CPEJCTB B CTPOUTEIHCTBO HOBBIX COOPYKEHHIA.

J1) BKJIAJBIBAHHE CPEJICTB B COBEPIIICHCTBOBAHNE OPTaHU3AIMOHHON CTPYKTYPBI IPEAIPUSITHS.
8. UenoBedeckuil KanmuTal - 3TO:

a) (hopma MHBECTUPOBAHUS B YEIIOBEKA, T. €. 3aTPATHI HAa 00IIee U CIICIUAIBHOE 00pa30BaHHE,
HAKOIUIEHHWE CYMMBI 37I0POBbsI OT POKJICHUS U Yepe3 CUCTEMY BOCIIUTAHUS 10
paboToCIOCOOHOTO BO3pacTa, a TAKXKE Ha YKOHOMHYECKH 3HAYUMYIO MOOWIIBHOCTD.

0) BKJIaJbIBaHUE CPEJCTB B CPEACTBA MPOU3BOJICTBA;

B) HEMaTePHAIbLHBIC aKTUBBI TIPEIITPHUSITHS.

r) MaTepuaibHbIe aKTUBHI MPEANPUATHUS;

JI) 9TO COBOKYITHOCTH (JOPM M METOJIOB paOOTHI aIMUHUCTPAIINN, 00SCIICUNBAIOIINX

3¢ pexTUBHBIN pe3yabTarT.

9. ®OyHKIMHU yIPaBICHHS IEPCOHATIOM MTPEICTABIISIOT COOOI:

a) KOMIUIEKC HAMpaBJICHHUH U MOAX00B pabOThI B ¢ KaJpaMu, OPUEHTHUPOBAHHBIN Ha
YIIOBJICTBOPEHUE IMPOU3BOJICTBEHHBIX U COLUATBHBIX MMOTPEOHOCTEH TIPEIIPUSTHS,

0) KOMIUIEKC HalpaBJICHUI U TIOJXOIOB I10 MOBBIIIEHUIO 3 (HEeKTUBHOCTH (HYHKITMOHUPOBAHUS
TPEITPHUSITHS,

B) KOMILJIEKC HAIIPABICHUH U MOAXO0/I0B MO YBEJIMYEHUIO YCTAaBHOTO (POH]Ia OPTaHU3AIINH;
I') KOMIUICKC HAMPABJICHUIA U TIOJIXOJIOB 110 COBEPIICHCTBOBAHUIO CTPATETHH MPEATPUSATHS;
1) KOMIUIEKC HAMpaBICHUN U MEPOIPHUITHIA [0 CHUKEHUIO Ce0eCTOMMOCTH MPOAYKIIUU.
10. IloTeHuman cnenuagucTa — 3TO:

a) COBOKYITHOCTh BO3MOXKHOCTEH, 3HAHUH, ONbITA, YCTPEMJICHHUI U MOTPEeOHOCTENH;

0) 3710pOBBE YEIIOBEKA;

B) CIIOCOOHOCTH AN THPOBATHCS K HOBBIM YCIOBHSIM;

I') CHOCOOHOCTH MOBBIIIATH KBAIM(UKAIHIO 0€3 OTpbIBA OT IPOU3BO/ICTBA;

1) CIIOCOOHOCTH YeTIOBEKa MPOU3BOAUTD MPOTYKIIHIO

11. TopuzoHTaNbHOE IEPEMEIICHHE PA0OUEro NMPeyCMaTPUBAET TAKYIO CUTYAITHIO:

a) mepeBeIeHue ¢ OJJHOM paboThl HA APYTYIO C U3MEHEHHEM 3apabOTHOM TIaThl U YPOBHS
OTBETCTBEHHOCTH,

0) mepeBeneHue C OAHON PabOTHI Ha IPYTYIO 0€3 U3MEHEHUS 3apa0O0THOM ThI UITU YPOBHSA
OTBETCTBEHHOCTH,

B) 0CBOOOXIeHHE paboyero;

T') IOHM)XEHHE Paboyero B JOHKHOCTH;

1) TIOBBIIIEHUE pad0Yero B JOKHOCTH.

12. TIpodeccuorpamma - 310:

a) TepeuyeHb IpaB U 00A3aHHOCTEN paOOTHUKOB;

0) ommcaHue OOMICTPYIOBBIX M CIICIUATBHBIX YMEHUH KaXKJIOTO paOOTHUKA Ha TIPEIPHUSTHN;
B) 9TO OMHUcaHHe 0COOEHHOCTEH onpeaeneHHoM mpodeccu, pacKphIBaIOIIee CoIep KaHne
poeCCHOHAIBHOTO TPY/Ia, a TaK)Ke TPeOOBaHMUS, MPEIBIBISIEMBIE K YEIOBEKY.

r) mepeyeHb Mpodeccrii, KOTOPHIMH MOXKET OBJIAJIETh pAOOTHHUK B MpeeNaX ero KOMIETeHIINH;
1) mepeyeHb BceX mpodeccuit.

13. Kakoii pa3aen He COAEPKUT JOKHOCTHAS UHCTPYKITUS?

a) «OO0mre moI0KESHUS»;

0) «OcHOBHBIC 3a7a4n»;



B) «/lomKHOCTHBIE 0053aHHOCTIY;

r) «YmpaBieHUECKHUE MOTHOMOYHSY;

n) «BpIBOIBD.

14. VHTennexryanbHbie KOHQIMKTH OCHOBAHBI:

a) Ha CTOJIKHOBEHHH NPUOIU3UTEIILHO PABHBIX 1O CHJIE, HO MIPOTHUBOIIOJIOKHO HAPABIEHHBIX
HYX], MOTUBOB, UHTEPECOB U YBIICUEHU B OJTHOTO U TOTO YEJIOBEKa;

0) Ha CTOJIKHOBEHBE BOOPY>KEHHBIX I'PYIII JIIOJEH;

B) Ha Oopb0Oe Hiell B HayKe, EMHCTBE U CTOJKHOBEHUHU TaKUX MPOTHUBOMOJIOKHOCTEH, KaK
HCTHHHOE U OIINO0YHOE;

') Ha IPOTUBOCTOSHUY 100pa U 3113, 003aHHOCTEH U COBECTH;

1) Ha IPOTUBOCTOSIHUN CIIPABEIIMBOCTH U HECTIPABEIUBOCTH.

15. KondnukTHas cuTyamus - 3TO:

a) CTOJIKHOBEHbE MHTEPECOB Pa3HbIX JIFOJIEH C arpeCCUBHBIMU JIEUCTBUSIMU;

0) IpeIMeThl, JIIOAH, SIBJICHUS, COOBITUS, OTHOILLIEHUS, KOTOPbIE HEOOXOAUMO MPUBECTHU K
OTIpeIeJICHHOMY PaBHOBECHIO /ISl 0OecieueHus] KoM(OPTHOTO COCTOSIHUS MHIUBUIOB, KOTOPBIE
HAXOJSATCS B MOJI€ 3TOM CUTYaLUU;

B) COCTOSIHHE TIEPErOBOPOB B X0/I¢ KOH(IIUKTA;

T) onpe/esieHrne CTaaui KOH(MINKTA;

1) TPOTHBOPEUYUBBIE TIO3UIIMU CTOPOH IO TTOBOAY PEIICHUS KaKUX-THOO0 BOIPOCOB.

16. Ha xakoii craguu KOH(IMKTA MOSBISETCS IBHOE (BU3YyalIbHOE) MTPOSBICHUE OCTPHIX
pa3HoIIIacuii, JOCTUTHYTOE B IpoIiecce KOH(MINKTA:

a) Hayajo;

0) pa3BuUTHE;

B) KyJbMHUHAIUS;

I') OKOHYAHHUE;

1) . MOCIEKOH(JIUKTHBIN CUHIPOM KaK ICUXOJOTUYECKHH OIBIT.

17. JlaTeHTHBIN Iepro KOHDIMKTA XapaKTepU3yeTcsi TAaKOW 0COOEHHOCTHIO:

a) CTOPOHBI €Ille HE 3asBUIIM O CBOMX MPETEH3USIX APYT K APYTY;

0) oaHa U3 CTOPOH MPHU3HAET CeOs MOOEKICHHOM HIIU TOCTUTACTCS IEPEMUPUE;

B) MyOJWYHOE BBISIBICHUE aHTArOHMU3Ma KaK JIJIsl CAMUX CTOPOH KOH(IIMKTA, TaK U JJIs
MIOCTOPOHHUX HaOJrOIaTeNeH;

I') KpaiiHee arpecCUBHOE HEJJOBOJIbCTBO, OJIOKMPOBAHNE CTPEMIICHHUH, IPOIOJKUTEIBHOE
OTPHIIATEIEHOE YMOIIMOHAIBHOE TIEPEKUBAHNE, KOTOPOE JI€30pTraHU3yeT CO3HAHHUE U
NesITebHOCTD;

1) OTCYTCTBYIOT BHEIITHUE arpECCHBHBIE JIEHCTBUS MEKIY KOH(PIUKTYIONIMMHA CTOPOHAMH, HO
IPY 3TOM HUCHOJIB3YIOTCSl KOCBEHHBIE CIIOCOOBI BO3ACHCTBUS.

18. Cruie moBeieHNsI B KOH(DIMKTHON CUTYaITNH, XapaKTePU3YIOIIUIICS aKTUBHOM O0pHOOi
WH/IMBU/IA 32 CBOU UHTEPECHI, IPUMEHEHUEM BCEX JOCTYIHBIX €My CPEACTB ISl JOCTHKEHUS
IIOCTaBJIEHHBIX L[EJIEH — ITO:

a) mpucnocoOeHne, yCTyTuuBOCTb;

0) YKJIOHEHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I) COTPYIHUYECTBO;

1) KOMITPOMHUCC.

19. KomruiekcHas orieHKa paboTHI - 3TO:

a) OIIeHKa PO EeCCHOHATBHBIX 3HAHUI U YMEHHH ¢ TOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB;
0) ompeneneHne COBOKYITHOCTH OI[EHOYHBIX TTOKa3aTeNIel KauecTBa, CII0KHOCTH U

3P PEKTUBHOCTH pabOThI U CPAaBHEHHE C MPEABIIYIIUMH IIEPUOIAMU C TOMOILBIO BECOBBIX
K02 PUIMEHTOB;

B) OIIEHKa NMPO()EeCCHOHAIBHBIX 3HAHUH, IPUBBIYEK U YPOBHS MHTEJIEKTA C TOMOIIBIO
KOHTPOJILHBIX BOTIPOCOB;



I') onpeienenue npo(ecCHOHaNbHBIX 3HAHUN U MPUBBIYEK C TIOMOIIBIO CIIEUAIBHBIX TECTOB C
WX JalbHEHIen pacimppoBKO.

1) OIIEHKa IPO(eCCHOHATIBHBIX 3HAHUH, TPUBBIUEK U YPOBHS MHTEIJICKTA C TOMOIIBIO
COLIMOJIOTHYECKUX OIPOCOB.

20. KosmiernanpHOCTh B YIPABJICHUH - 3TO CUTYyalus, KOTAA:

a) MepcoHaj ONpPeIeICHHOT0 MOIpa3AesieHUs] — 3TO KOJIJIETH MO0 OTHOLICHHIO APYT K APYTY;
0) TOJBKO PYKOBOJHUTEH OPTaHU3AIMN MOXKET YIPABIAThH MIEPCOHAIOM, HO HEKOTOPHIE
MOJIHOMOYHS OH MOJKET JIeJIeTUPOBATh CBOMM IOJYUHEHHBIM;

B) CYILECTBYET JICLICHTPAIN3AIUs YIPABICHUS OPTaHU3aIHCH;

r) paboTonaTenu pabOTalOT B TECHOM KOHTAKTE JPYT C APYTrOM U CBSI3aHbI y3aMU
COTPYAHMUYECTBA M B3aMMO3aBUCHUMOCTH, COCTABIISIOT YIPABICHUECKUH 1ITAT.

1) CYIIECTBYET LIEHTpaIn3alysl YIPaBICHUS OpTaHUu3alueH.

21. Kakas nojcucremMa KaJpoBOro MEHEHKMEHTA HaIllpaBJieHa Ha pa3padoTKy MepPCIeKTUBHOM
KaJIpOBOM MOJUTHKHU:

a) (DyHKIMOHAIIbHAS;

0) TakTHYecKas;

B) YIPaBIISIOLIAs;

r) oOecreunBaromas;

I) cTpaTeruyeckasi.

22. llenbro KakoW HIKOJBI OBLJIO CO3JaHNE YHUBEPCATIbHBIX MPUHIIUIIOB YIIPABICHUS:

a) LIKOJIa HAyYHOTO YIpaBJIEHUS;

0) kiIaccuueckas IIKOJIa WM LIKOJIa aIMUHUCTPATUBHOTO yIIPaBJICHHUS,

B) MIKOJIA YEJIOBEUECKUX OTHOIICHUIA;

I') HIKOJIa HAYKH O TIOBEJICHUMU;

1) IIKOJIa HAYKH YIPaBJICHUS UM KOJIMYECTBEHHBIX METOJIOB.

23. KanpoBblit moTeHIIUAN MPEANPUATHS — ITO:

a) COBOKYITHOCTH paOOTAIONINX CIEIUAINCTOB, YCTPAUBAIOIINXCS HA paboTy, 00yJaronuxcs u
MOBBIIAIONINX KBATU(UKALIUIO C OTPHIBOM OT MPOU3BOJICTBA;

0) COBOKYIHOCTH paOOTaIONIUX CHECIIHAIHNCTOB;

B) COBOKYIHOCTh YCTPaWBAIOIIMXCS HAa padoTy;

I') COBOKYITHOCTh OOYYArOIINXCS U TIOBBIIAOIINX KBATU(PHUKAIIMIO C OTPHIBOM OT IIPOM3BOJICTBA,
J1) COBOKYITHOCTb IIEPEMEIAIOIINXCS 110 CIYKEOHO! JIeCTHHLIE.

24. Kakoe 1oyio’xeHue MmpeycMaTpuBaeT TEOPHsl MPHOOPETEHHBIX MoTpedHocTel J| Mak-
Knnenanna:

a) BBIJICJICHE TUTUEHUYHBIX U MOTUBHPYIOIMIUX (PaKTOPOB;

0) pacmipeneneHue Bcex pabounx Ha JKeNaIui padoTaTh U TeX, KTO He )KelaeT padoTaTh;
B) HaJIM4Ke y paboyero noTpeOHOCTH B TOCTUKEHUH, B COYYacTUH, BO BJIACTH;

I') HOTPEOHOCTH YeoBeKa ObITh CIPAaBEAINBO BO3HATPAXKIACHHBIM;

1) BCE TIOTPEOHOCTH YeJIOBEKA PACIIOJIOKEHHBIE B OTIPE/ICTICHHON HEpapXUH.

25. Kakas Teopusi MOTUBAIIUU OTHOCHUTCS K MPOIIECCYaTbHBIM TeOpUsM?

a) teopus Hy)k1 A. Macnoy;

6) teopus oxunanus B. Bpyma;

B) Teopus npuodpereHHbIX norpedHoctert [{. MakKnenanza;

I') Teopus CyllecTBOBaHHUs, CBs3U U pocTa K. Anbaepdepa;

n) Teopus AByX pakropoB @. ['endepra.

26. BanenTtHocTh cormiacHo Teopun B. Bpyma - aT0:

a) Mepa BO3HATPaXICHUS;

0) Mepa OKHUJIaHUS;

B) O)KHJJaHHE OTIPENIEIICHHOTO BO3HATPAYKACHHUS B OTBET Ha JIOCTHIKCHUN PE3YIIbTaTHI;

') Mepa IEHHOCTH WU PUOPUTETHOCTH;

1) OKUIaHUE JKEITaeMOTr0 pe3yiIbTaTa OT 3aTPaueHHBIX JTOTOTHUTEIBHBIX YCHITHA.



27. OCHOBHBIM TOJIO)KEHUEM KaKOW TEOPUH SIBISIETCS TO, YTO JIFOJU CYyOBEKTUBHO OMPEIEISIIOT
OTHOIICHHE MOJyYEHHOT0 BO3HATPAKICHUS K 3aTPauy€HHBIM YCUIIUSM U COOTHOCST C
BO3HArpa)/JI€HUEM APYTUX JItoei?

a) Teopuu HYyX1 A. Macnoy;

0) Teopuu oxunanusa B. Bpyma;

B) pacmupeHHoi moaenu oxkunanus [loprepa — Jloynepa;

r) Teopun npuoOpereHHbIX morpedHocreit [. Mak-Knnenanna;

1) Teopun paBeHcTBa C. Anmamca.

Tecr - 28. Teopus ycunenus b. ®@. CkunHepa OCHOBaHHAsI HA TAKOM IMOJIOKEHHUHU:

a) BbIJeJIEHUE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) MoBEICHUE JTFO/ICH 00YCIIOBICHO TOCIEACTBUSIMH UX JICATEIHHOCTH B TIOJJOOHOW CUTYyallUH B
MPOLLIOM;

B) BCE MOTPEOHOCTH YEJIOBEKA PACIIONIOKEHHBIE B ONPEAEICHHON HEPAPXHH;

') IOTpeOHOCTh YeIOBEKa OCHOBAHA Ha CIIPaBEAJIMBOM BO3HATPaXKICHUY;

1) HUIM4YHE y paboyero nmoTpedHOCTH B TIOCTUKEHUH, B COYYaCTHH, BO BJIACTH;

29. K copepxarenbHbIM MOTHUBAI[MOHHBIM TE€OPUSIM OTHOCSATCS TEOPHH:

a) b. ®. Ckunsepa;

0) C. Anamca,

B) B. Bpyma;

r) Mmozens [loptepa — Jloynepa;

n) @. 'epudepra.

30. Kaxkoe nonoxenune oTHOCUTCS K Teopuu moTuBaiuu [loprepa-Jloynepa:

a) pe3yJbTaTUBHBINA TPY/ BEJET K YIOBIECTBOPEHUIO PAOOTHUKOB;

0) 4eIOBEK OTBETCTBECHHBIN;

B) MOBE/ICHUE JIIOAEH 00yCIOBICHO IMOCIEACTBUSIMU UX JACATEIHHOCTH B MIOJ00HOM CUTYAINH B
MPOLLIOM;

T') 4YeJIOBEK CTPEMUTCS JIeJIETUPOBATh MIOJTHOMOYHS;

1) YEJIOBEK YAOBJIETBOPEH JIUIITb SKOHOMHUYECKHM CTUMYIUPOBAHUEM.

31. Kakwue norpebHOCTH B Teopuu A. Macioy sBISIFOTCSI 0a30BBIMU(HAXOISAIINECS Ha HUKHEM
YpOBHE HepapXuu NoTpeOHOCTE)?

a) (pu3MOJIOTHYECKUE;

0) 3alMIIEHHOCTH U OE30TaCHOCTH;

B) MPUHAIICKHOCTH U PUIACTHOCTH;

I') TIpU3HAHHUE U YBaKEHUE;

J1) CaMOBBIpaXEHHUE.

32. Kaxkoe nonoxeHre He OTHOCUTCS K Teopun MotuBanmu O. ['epudepra:

a) OTCYTCTBHE TMTMEHHUYECKUX (DaKTOPOB BEJET K HEYJOBICTBOPEHHOCTH TPYIOM;

0) HalMYMe MOTUBATOPOB MOXKET JUIIh YACTHYHO U HEMOJIHO KOMIIEHCUPOBATh OTCYTCTBHE
(aKkTOpOB T'MTUEHBI;

B) B OOBIYHBIX YCJIOBUAX HAJIMYME TUTHEHUYECKUX (PAKTOPOB BOCIIPHHUMAETCS KaK
€CTECTBEHHOE M HE OKa3bIBACT MOTHBAIIMOHHOTO BO3/ICHCTBUS;

I') MaKCHMMaJbHOE MO3UTHBHOE MOTHBALIMOHHOE BO3JCHCTBUE TOCTUTAETCS C TOMOILBIO
MOTHBATOPOB MPH HATMYHUH (DAKTOPOB TUTHUCHBI,

1) MaKCHMaJbHOE MO3UTUBHOE MOTHBAIIMOHHOE BO3JCHCTBUE TOCTUTAETCS C TOMOILBIO
MOTHBATOPOB MIPH OTCYTCTBUHU (PaKTOPOB THTHUCHBI;

33. Kakoe konmu4ecTBO TPpyII MOTPEOHOCTEN BBIAENIAET TEOPETHUECKast MOeNb MoTuBammu K.
Anbnepdepa:

a) JBe;

0) Tpu;

B) 4YeThIpe;

T) TISTh;

J1) IIECTb.



34. Cpennuil ypoBeHb 3apIUIaThl OJHOT'O PAOOTHHKA PACCUUTHIBACTCS:

a) KaK OTHOIIICHHE KaYECTBEHHOHN MPOIYKIIMHU K 001eMy 00beMy TOBapHOU MPOAYKIIHH;

0) KaKk OTHOILIEHHE MPUOBLIH K Ce0ECTONMOCTH TPOU3BEIEHHON MPOTYKIINH;

B) KaK OTHOLICHHE ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOU MPOIYKIIHH;

I') KaK OTHOIIIEHHE 00beMa MPON3BEACHHON MPOAYKIIUH K 0OIIeH YMCICHHOCTH paOOTHHKOB;
1) KaKk OTHOIIEHHE o011ero GpoHa oriaTel Tpyaa K oOIIeil YUCIeHHOCTH MepCcoHaIa.

35. Kakoii cTuib pyKOBOJCTBA HE BKJIIOUAET MOJIEINb, OMMCHIBAIOIIAS 3aBUCUMOCTh CTUJIS
PYKOBOJICTBA OT CUTYyalluu, npeajoxxeHnas T. Murtuenom u P. Xaycom?

a) «CTUJIb HOJAECPKKNY;

0) «MHCTPYMEHTAJBHBIN CTUJIb;

B) CTHJIb OPUEHTUPOBAHHBIN «HA JOCTIKEHHEY;

I) CTHJIb PYKOBOJCTBA, OPUEHTUPOBAHHBIN Ha ydyacTHe MOAUYNHEHHBIX B IPUHATUU PELICHHIH;
1) CTWJIb «IIpEejIaraTby.

36. Kakoii cTiiib muaepcTBa He BKIIIOYaeT Teopus xku3HeHHoro nukia 1. Xepeu u K.
bianmapa?

a) CTWJIb «1aBaTh YKa3aHUS;

0) «IpoJaBaTh yKa3zaHU»;

B) «MH(POPMHUPOBATHY.

I) «y4acTBOBATbY;

Il) «JIeJerupoBaThy;

37.Tect. Kakoe KoIM4eCTBO BApUAHTOB PYKOBOJICTBA BBIJICIISIET MOJIEINb CTUJIEH PYKOBOJICTBA
Bpyma-Iertona:

a) Tpu;

0) ueThIpe;

B) IISITh;

I') IIECTh;

Jl) CEMb.

38. Kakoil u3 msTi OCHOBHBIX CTUJIEH PYKOBOJICTBA, COTJIACHO JIBYXMEPHOM MOJENH MOBEACHUS
pykoBouTelns (yrpaBieHuecKas pemeTka bieiika m MyTtoHa), siBiisieTcst caMbiM 3 (HEKTHBHBIM?
a) «cTpax nepen 0eTHOCTHION;

0) «Komanma»(rpynmnoBoe yrpaBieHHE) ;

B) «JloM OTaBIXa — 3arOPOIHBIN KITyO»;

r) «Bnactp — momunHEHUE — 33/1a49a»;

n) «Ilocpenune myT»;

39. Kakoii Bu BTaCTH MMOIpa3yMeBaET BEPY MCIIOIHUTEIS B TO, YTO BIHSIONINA HMEET
BO3MOYKHOCTb Y/IOBJIETBOPATH €r0 MOTPEOHOCTH:

a) BJIACTh, OCHOBAHHAS Ha MPUHYKICHHUM;

0) BiacTb, OCHOBaHHAs Ha BO3HATPaKICHUM;

B) JKCIIEPTHAs BIIACTh;

T') STallOHHAs BJIACTh;

1) 3aKOHHas BJIACTb.

40. .Kaxoif BUI BIacTH MOApa3yMeBaeT Bepy UCIIOIHUTENS B TO, UTO BIUSIOIIUN HMEET
BO3MOXXHOCTb 3aCTaBJISITh U MTOJIHOE NTPaBO HAKa3bIBATh:

a) BIACTh, OCHOBAHHAS HA MPUHYKICHUY;

0) BIacTh, OCHOBaHHAsl HA BO3HATPAXK/ICHUN,

B) JKCIIEpTHAs BJIACTh;

T') STaJOHHAs BIACTh;

1) 3aKOHHAs BIIACTh.

41. Kaxkoil Buj BIacTH MOIpa3yMeBaeT BEpY UCIIOIHUTENS B TO, UTO PYKOBOJUTENb 00Ia1aeT
CHEIMAILHBIMU 3HAHUSIMH U KOMITETEHIIHEH, KOTOPBIE TTO3BOJIAT YIOBIETBOPUTH €TO
MOTPEOHOCTH:

a) BIACTh, OCHOBAHHAS HA MPUHYKJCHUY;



0) BiacTb, OCHOBaHHAs Ha BO3HATPAXKICHUM;

B) JKCIIEPTHAs BIIACTh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHAs BJIACTb.

42. Kakoil BUJI BIaCTH MOJIPa3yMEBACT BEPY UCIIOIHUTEIS B TO, YTO BIMSAIOLINA HMEET IPAaBO
OTJIaBaTh MIPUKA3aHUS U YTO €ro JOJIT NOTUNHATHCS UM:

a) BJIaCTh, OCHOBAHHAsI HA MPUHYKJICHHH;

0) BiacTb, OCHOBaHHAsl HA BO3HATPaKICHUMU;

B) JKCIIEPTHAs BIIACTh;

I') STaJIOHHAs BJIACTh;

1) 3aKOHHAas BJIACTb.

43 Tlpu KkakoM BUJIE BJIACTU XapAaKTEPUCTUKH U CBOICTBA BIIUAIOIIETO HACTOIBKO
NPUBJICKATEIbHBI JIS1 UCTIOTHHUTEISI, YTO OH XOUYET OBITh TAKUM )K€ KaK BIUSIOIINNA:

a) BIIACTh, OCHOBAHHAs HA MPUHYKJCHUU;

0) BiacTb, OCHOBaHHAs Ha BO3HArpa)KJICHUMU;

B) 9KCIIEpTHAs BJIACTb;

I') STaJOHHAs BJIACTh;

1) 3aKOHHAs BIIACTb.

44 Omnpenenenre KBaTU(UKAIMA CIICIUAINCTA, YPOBHS 3HAHUN JTHOO OT3BIB O €r0
CIIOCOOHOCTSIX, JIEJIOBBIX M MHBIX KAYECTBaX:

a) arTecTaius;

0) IUCKpUMHHAIIUS;

B) aBTOpH3aLUs;

I') JOHKHOCTHAs HHCTPYKIIHS;

n) ampobariusi.

45 PyKOBOAMTENb, HMEIOIINIA JOCTATOUHBIH 00BEM BJIACTH, YTOOBI HABS3bIBATH CBOKO BOIIIO
UCTIOTHUTEIISIM.

a) aBTOKPATUYHBIA PYKOBOAUTEIIb;

0) AEeMOKpaTHUYHBII pyKOBOJUTED;

B) NuOepanbHBI PYKOBOIUTEND;

I') KOHCYJIBTaTHBHBIN PYKOBOIUTEI;

1) UHCTPYMEHTAIBHBIN PYKOBOIUTENb.

46 KoH(IHKTHI B 3aBHCUMOCTH OT CIIOC00a pa3penicHusl, eIATCS Ha:

a) colMalbHbIE, HAIMOHATbHBIC, STHUYECKUE, MEKHAIMOHAIILHBIE, OPraHU3AI[OHHBIE,
HYMOIMOHABHBIE;

0) aHTaroHUCTUYECKHE, KOMIPOMHUCCHBIE;

B) BEpTUKAJIbHBIE, TOPH30HTAIBHBIC;

T') OTKPBITBIC, CKPBIThIE, TOTEHIIUATbHBIE;

1) BHYTPUIMYHOCTHBIC, MEXJIMYHOCTHBIE, BHYTPHUTPYIIIIOBBIE, MEKIPYIIIIOBBHIE.

47 3atpatbl Ha 3JpaBOOXpaHeHUE, BOCIIMTaHue, (hruznyeckoe GOopMHUPOBAHUE,
MHTEJJIEKTYaJIbHOE Pa3BUTHE, MOJIYyYeHHE 001Iero oOpa3oBaHusl, IPHOOPETEHNE CIEIMATBHOCTH
— 3TO0:

a) MHBECTUIIUH B CTPOUTEIHCTBO CIIOPTHUBHBIX KOMIIJIEKCOB;

0) WHBECTHIINH B YEJIOBEUECKUI KaMUTAI;

B) MHBECTHIIMW B HOBBIC TCXHOJIOTHU;

I') UHBECTUIMH B IPOM3BOJICTBO;

1) MHBECTHUIMH B y4eOHO-037J0POBUTEILHBIC KOMITJICKCHI.

48 TlokazaTenp, XapaKTepU3yeTcs M3MEHEHHEM UHJIEKCOB 1I€H Ha TOBAPHI M YCIYTH, KOTOPbIE
BXOJISIT B COCTaB MOTPEOUTENHCKIX KOP3UWH MHHUMAIIBHOTO MTOTPEOUTETECKOTO OI0KETa:
a) MHJIEKCHI LIeH;

0) WHIIEKC CTOMMOCTH KHU3HU,

B) WHJAEKCHI IPOJYKLIUHU CEIBCKOTO X034HCTBA;



I') MHJIEKCHI MPOAYKIMH KHUBOTHOBOICTBA,;

J1) MHJEKChI IPOAYKIIUH PaCTEHUEBOCTBA.

49 Heocs3zaemas IM4HAsE COOCTBEHHOCTb: MPOAYKT HHTEIICKTYAIbHOU NeSITETbHOCTH, KOTOPBI
nposiBisercs B 3¢ (exTe UCIOIb30BaHMs B Pa3IMYHbIX chepax *KHU3HHU 00LIecTBa:

a) HeMaTepuaabHas COOCTBEHHOCTH;

0) MHTEJUICKTyaJIbHasi COOCTBEHHOCTD;

B) paJAMO4YacTOTHBIN pecypc;

I') MarepuajgbHas COOCTBEHHOCTb;

1) a3pOKOCMHUYECKHUE Pa3pabOTKH.

50 PerynupyeT B3aMMOOTHOILLIECHHS MEXly pabOTONATENsAMY, T. €. IOKYATEISIMA IPOAYKTOB
MHTEJUICKTYaJIbHOTO TPYy/Ia U CAMUMHU CYObEKTaMU HHTEIICKTYAIbHON NesITeIbHOCTH 1O TTOBOY
(GopMHpPOBaHHUS LIEHbI HHTEIUIEKTYaJIbHOTO TPYyAa:

a) MHQpacTpyKTypa GUHAHCOBOTO PHIHKA,

0) arpapHbie OUpXKH;

B) MH(PACTPYKTYypa phIHKA HHTEUICKTYaIbHOTO TPYa;

r) (GOHIBI COAECHCTBUS NMPEAIIPUHUMATEILCTBY;

1) COOCTBEHHUKH MHTEIJIEKTYaJIbHOTO TPY/a.

51 Yro He BKIOYaeT UH(PPACTPYKTYpa phIHKA UHTEUIEKTYaIbHOIO TPy/Ia:

a) Oupxu Tpyna;

0) arpapHbie OUpXKH;

B) (OH[BI U LIEHTPHI 3aHITOCTH;

I') LEHTPbI, UHCTUTYTHI IEPENOJATOTOBKH U MOBBIIIECHHS KBATU(UKALMH CIELIUATNCTOB;

J1) AJIEKTPOHHBIE PHIHKU TPYy/Aa (aBTOMAaTU3UPOBAaHHbIE OAHKU JIAHHBIX);

52 HaBbiky, HEOOXOAUMBIE AJIS TOTO, YTOOBI MPABUIIBHO MOHUMATh IPYTUX JIFOJEH U

3 PEKTUBHO B3aUMOJICHCTBOBATH C HUMHU:

a) CEeMaHTUYECKUE;

0) KOMMYHUKATUBHBIE;

B) HeBepOaJIbHBIC;

r) BepOaJbHbIE;

1) mpodecCHOHATbHBIC.

53 Kakoii mpu3Hak xapakTepeH st popMaIbHON TPYIIIBI (KOJUIEKTHBA) B OPTaHU3AIHH:

a) o0beIUHEHHE 0 MHTEPecaM U LEJIsIM;

0) OTCYTCTBYET UeTKas poJieBasi CTPYKTypa — pa3JieJieHHe TPpy/a U YIPaBICHHUS;

B) MpPHU3HAK COLMATIBHOMN OOLIHOCTH (HampuMep, 10 HAIlMOHAIbHBIM IIPU3HAKAM, IPU3HAKAM
COLIMAJILHOTO MPOUCXOKICHHUS);

I') TPYHIBI UMEIOT PA3JINYHYIO COL[MATBHYIO 3HAYMMOCTb B OOIIECTBE, HAa IPEANPUATHA—
TIOJIOKUTEITFHON MITH OTPHUIIATEIbHOIN HAIIPABICHHOCTH;

1) CTPYKTYpa KOJUIEKTUBOB M I'PYIII ONPEeNIeTCs] COOTBETCTBYIOIIMMHU O(PUIINATBHBIMU
JOKYMEHTaMH, ITPeTyCMaTPUBAIOIIMMU KPYT 00sS3aHHOCTEH M MPaB KaK BCEro KOJUIEKTHUBA, TaK U
OTJIENIBHBIX, BXOJSIIUX B €€ COCTaB PAOOTHUKOB.

54 PacueTHbI! OKa3aTeNb, YUUTHIBAIOIIMN JJOTHYECKOE MBILIUIEHNE, CIIOCOOHOCTH 100UBATHCA
MOCTaBJIEHHOM 11eNTH, 0O BEKTUBHOCTh CAMOOIIEHKH, yMeHHe (hOpMyTUpoBaTh 000CHOBAaHHbBIE
CYXKICHHUS:

a) kod(hduIreHT UHTeIUIeKTyanbHoro pa3sutus (1Q);

0) xod(durment TapuHOI CETKH;

B) MPOU3BOAUTEIBHOCTD TPY/IA;

I') rojoBas 3apaboTHas IJaTa;

J1) BEJIMYMHA YEJIOBEUYECKOIo KaluTania.

55 Kakoif KOMIOHEHT HE BKJIIOYAET TPYAOBOU MOTEHITAAT YETIOBEKA:

a) 3J0pOBbE YEJIOBEKA;

0) oOpazoBaHue;

B) npodeccuoHanusm;



I') TBOpUECKUH MOTeHIHaN (yMeHHe paboTaTh, MBICIUTh [0 HOBOMY);

1) NETIO3UTHBIC cYeTa B OaHKaXx.

56 UYro Takoe amanTamnus nepcoHana?

a) COBEPILIEHCTBOBAaHNE TEOPETUUECKUX 3HAHUN U MIPAKTHUYECKUX HABBIKOB C I[€JIbIO MOBBIIICHUS
po¢eCCHOHATBLHOTO MacTePCTBA paOOTHUKOB, YCBOCHNE UMH MIEPEI0BOI TEXHUKHU, TEXHOJIOTUH,
CPEICTB MPOU3BOCTBA;

0) IesATeNbHOCTD, KOTOPasi IPOBOJAUTCS OCO3HAHHO IS YITYUIIIEHUsI CIOCOOHOCTEH 1mepcoHana,
KOTOpBIE HEOOXOIMMBI [T BHIIOJTHEHUS paOOThI MU JJIsl pPa3BUTHS MOTEHIMAIa paOOTHUKOB;
B) y4acTHe B HailMe U 0TOOpEe IepcoHaa ¢ y4eToM TpeOOBaHNN KOHKPETHBIX podeccuii 1
paboumx MECT ¢ LeNbI0 HauTy4Iiel npodopreHTauuu pabOTHUKOB;

I') B3aMMOOTHOIIECHHUSI paOOTHHUKA U OPTaHU3AINH, KOTOPbIE OCHOBBIBAIOTCS HAa MOCTEIICHHOM
MPUCTIOCOOTICHUH COTPYIHUKOB K HOBBIM MPO(hecCHOHabHBIM, COLIMATTBHBIX U
OpraHU3alMOHHO-9KOHOMHYECKUX YCIOBUN pabOTHI;

1) ydacTue IepcoHasa B aTTecTaluu.

57 Pasnenenue Tpyaa npeaycMaTpUBaET:

a) BBIMIOJIHEHUE OJJTHUM paOOTHUKOM BceX (PYHKUIMN U IeHCTBUN IO U3TOTOBJICHUIO KOHKPETHOTO
U3JICTTHS;

0) pa3zeneHue Tpyia COrIaCHO CUCTEMaTU3UPOBAHHBIM TPYIOBBIM (PYHKIIHSIM;

B) THIATEBHBIN pacyeT pacxo 0B pabOThl HA MPOU3BOJICTBO MPOIYKIIUU U YCIIYT.

T') BBIIIOJTHEHUE OJHUM PaOOTHUKOM BceX (DYHKIUH U IeHCTBUIN 1O U3TOTOBJICHUIO KOMILIEKCa
N30SI,

1) BHITIOJIHEHUE HECKOJIBbKUMHU PAOOTHUKAMU OJJHON (DYHKIIUU 11O U3TOTOBJICHUIO KOMILIEKCHOTO
17631 (11758

58 HopmwupoBanHOe pabodee BpeMs BKIIFOYACT:

a) BCE pacxo/ibl BDEMEHHU, KOTOPhIe 00BEKTHBHO HEOOXOIMMBIE [T BBITIOJIHEHHSI KOHKPETHOM
3a]a4u;

0) 0010 MPOAOIKUTEIHHOCTD paboueii CMEHBI, Ha MPOTSKEHUU KOTOPOH pabOTHUK
OCYIIIECTBIISICT TPYIOBbIE (PYHKIINU;

B) BpeMsl IMOATOTOBUTEIHHO-3aTOTOBUTENILHBIX pAa0OT ISl BBITTOJHEHHS 33/1a4H;

T') BpeMsi 00CITyKMBaHUSI paboUuero MecTa;

1) @) BCE pacXo/bl BpEMEHH, KOTOpble 00BEKTHBHO HEOOXOJMMBIE [T BHITIOJIHEHHS BCEX 3a/1a4.
59 Hopma BbIpabOTKH OCHOBaHa:

a) Ha YCTaHOBJICHUU HOPM Pacxo/I0B BpeMeHH;

0) Ha ompeeTIeHUN KOJIMYECTBa MPOAYKLIMHU, KOTOpast JOJDKHA ObITh M3TOTOBJICHA OJTHUM
pabOTHUKOM;

B) Ha YCTAaHOBJICHHMH HOPM PacxXo/10B PadOTHI;

') Ha BpeMEHH 00CTy)KUBaHUS pabovyero MecTa;

1) Ha HeOOXOJMMOM KOJIMYECTBE PabOUYMX MECT, pa3Mepe MPOM3BOICTBEHHBIX IUIOMIAIeH U
JPYTUX MPOU3BOICTBEHHBIX 00BEKTOB, 3aKPETIIICHHBIX /IS 00CTYKHBAHHUS 33 OJTHIM
pabOTHUKOM MM OpUTaI0M.

60 Mero OIICHKH TIEpCOHANIA, MPETYCMATPUBAIOIINN Oecely ¢ paOOTHHKOM B PEKHME
«BOIPOC—OTBET» IO 3apaHee COCTABIEHHON cXeMe WK 0e3 TaKOBOM ISl OTy4eHUs
JIOTIOJTHUTEIILHBIX CBEJICHUH O YEIOBEKE — ITO METOI:

a) UHTEPBBIOMPOBAHUS;

0) aHKeTUPOBaHUS;

B) COLIMOJIOTHYECKOTO ONpOCa;

I') TECTHUpPOBAaHMS;

1) HaOJIOJICHUS.

61 Oco3HaHHOE MOOYXIEHUE TMIHOCTH K OMPEIeICHHOMY AEUCTBHUIO — ITO:

a) MOTUB;

0) moTpeOHOCTH;

B) MpPUTSA3AHUS;



I') OXXUJIaHUS;

J1) CTHUMYJIBI.

62 bnara, MaTepuanbHble IEHHOCTH, Ha MTOJyYeHHE KOTOPHIX HalpaBiieHa TPYI0Bas
JeSITeIbHOCTh YeJIOBEeKa — 3TO:

a) MOTUB;

0) moTpeOHOCTH;

B) NPUTA3AHUS;

I) OXHUIAHUS;

1) CTUMYJIBL.

63 Mertoabl npeamnoararonye nepeaady CoOTpyAHUKaM CBEIEHUH, KOTOPbIE O3BOJISAIOT UM
CaMOCTOSITENIbHO OPraHU30BBIBATH CBOE TMIOBEACHUE U CBOIO JIEATEIBHOCTh — 3TO:

a) pa3IUyYHbIe METOABI CTUMYIMPOBAHHUS;

6) MeTo bl MHPOPMHUPOBAHUS;

B) METOJIbI yOCXKICHUS;

I') METOJbl aIMHUHUCTPATUBHOTO IPUHYXKICHUS;

J1) SKOHOMHMYECKHE METO/IbI.

64 Cpeny Ka4ecTBEHHBIX MOKa3aresei 3(p(PEeKTUBHOCTH CUCTEMBI YIIPABJICHUS BBIJCITUTE
KOJINYECTBEHHBIH IOKa3aTelb:

a) ypoBeHb KBamH(pUKauy pabOTHUKOB amIapara yrnpaBieHHs,

6) 000CHOBAHHOCTH M CBOEBPEMEHHOCTb MIPUHATHS PELLICHUN yIIPaBI€HYECKUM IEPCOHAIOM;
B) YpPOBEHb MCIOJIH30BAHUS HAYUHBIX METOJIOB, OPraHNU3AIMOHHON M BHIYHACITUTEIBHOM
TEXHUKH;

I') YpOBEHb OpPraHU3AIMOHHOHN KYJIbTYPHI,

J1) BEJIMYMHA 3aTpaT Ha COJepKaHUE YIPABICHUECKOro anmnapara B o0mieM GpoHje 3apaboTHOM
IUTaThI IEPCOHAA.

65 OTtHouIeHHe NPUPOCTa MPOU3BOJUTEIBHOCTH TPY1a K IPUPOCTY cpeiHel 3apaO0THOM MIaThl
- 3TO:

a) YPOBEHb TEKY4YECTH KaJIpOB;

0) peHTa0eIPHOCTH IPOU3BOICTBA;

B) OH]I OILIIATHI TPYAAQ;

T') YPOBEHb TPYIOBON JAUCITUTUINHBL

1) OTHOILIEHHE TEMIIOB YBEIMUYCHHSI TPOU3BOIUTENILHOCTH Tpy/Aa K 3apabOTHOM IJaTe.

66 OTHOIICHWEM YHCIia YBOJICHHBIX PAOOTHUKOB K OOIICH YMCIIEHHOCTH TIepCOHAIIa
paccUUThIBAETCS:

a) ypOBEHBb TPYJIOBOH IUCIUILIIHEI;

0) HaJIEeKHOCTH PabOTHI IEPCOHANA;

B) TEKYYeCTb KaJ/IpOB;

I') COLHMAIbHO-TICUXOJOTHUECKUI KIIMMAT B KOJIJIEKTHBE;

1) K03 GUIIUEHT TPYTOBOTO BKIIAJA.

67. Tect. OTHOLIEHNE YNCIIA CIIy4aeB HAPYIICHUS TPYIOBOM M HCIOIHUTEIBHOM JUCIUIUINHEI K
o01Iel YNCIEHHOCTH TepCcoHala — 3TO IMMOKa3aTellb:

a) HaJeKHOCTU pabOTHI EPCOHANA;

0) ypOBHSI TPYZAOBOW TUCIUTIIIUHBI;

B) TEKY4YeCTH KaJpOB;

I') COIMALHO-TICHXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTHBE;

1) Ko3(duumenTa Tpy10Boro BKiIaaa.

68 Kakoii Bux 6€3paboTHIIBI XapaKTepU3yeT HAMTYUIIni 17151 S)KOHOMUKH pe3epB paboueit
CHJIBI, CTIOCOOHBIH JIOCTaTOYHO ONEPATUBHO COBEPILATH MEXKOTPACIIEBHIE IEPEMEIICHNUS B
3aBHCUMOCTH OT KOJIeOaHHsI CIIpoca U NpeioKeHust paboueit critb?

a) CTpYKTypHas 0e3paboTHIla;

0) TexHosoruuyeckas 6e3paboTuna;

B) ecTecTBeHHas 0e3padoTuIa;



r') DPKOHOMHYECKasi 6e3padoTHIIa;

1) BBIHYXACHHas 6e3paboTuiia.

69 Cosznareny Kakoi IIKOJIBI YIIPABJICHUS MOJIarajiy, YTO UCIIONIb3Ys HaOII0IeHUS, 3aMEepHI,
JIOTUKY U aHAJIM3 MOYKHO YCOBEPIIEHCTBOBATH MHOTHE OIEpallK PyYHOTO TpyJa, TOOUBasACh UX
6onee 3(hPeKTUBHOTO BBHITOTHEHUS?

a) KJIacCHM4YecKasl IIKOJIa WM IIKOJIa aJMUHUCTPATUBHOTO YIPaBICHUS;

0) 1IKOJa YeJTOBEYECKUX OTHOIICHUH;

B) IIKOJIa HAYKHU O MOBE/ICHUU;

') HIKOJIa HAYYHOTO YIIPaBICHHUS;

J) LIKOJIa HAYKH YIPaBJIEHUS WM KOJMYECTBEHHBIX METOJIOB.

70 YueHble KaKOW HIKOJIBI YIIPABICHUS BIEPBBIE ONMPEACTIIN MEHEI)KMEHT KaK «o0ecrieueHne
BBITMOJTHEHUS paOO0ThI C TOMOIIBIO APYTUX JTUI)?

a) IIKOJIa HAYYHOTO YIpaBJIEHUS;

0) kaccuueckas IIKOJIa WM LIKOJIa AMUHUCTPATUBHOIO YIIPABJICHHUS;

B) IIKOJIA YEJIOBEYECCKUX OTHOIICHHIA,

I') HIKOJIa HAYKH O TIOBEJICHUY;

1) TIKOJIa HAYKH YIPABICHUS WIH KOJMYECTBEHHBIX METOJIOB.

71 HWccnenoBaTenu KakoM MIKOJIBI YIIPABIEHUS PEKOMEHI0BAIN UCTIOIb30BaTh MPUEMBI
VIIPaBIICHUS Y€I0BEUSCKUMHU OTHOIICHUSIMH, BKITFOUAroIre 0oiee 3 PeKTUBHBIC TEHCTBUS
HEMOCPEICTBEHHBIX HAYaJIbHUKOB, KOHCYJIbTALIUU C paOOTHUKAMH U TIPEOCTABICHUE UM OoJiee
HIMPOKUX BO3MOXKHOCTEH 00IIeHUs Ha paboTe?

a) IIKOJIa HAyYHOTO yIpaBlIeHUS;

0) kiaccuueckas IIKOJIa WM LIKOJIa aAIMUHUCTPATUBHOTO YIIPABICHUS;

B) IIKOJIA HAYKHU O MOBEJICHUU;

I') MIKOJIA YeJIOBEUSCKUX OTHOIICHU;

1) LIKOJIa HAYKH YIPaBIIEHUS WM KOJMUYECTBEHHBIX METOJIOB.

72 WccnemoBaTey KaKOM IIKOJIBI YIIPABIICHUS U3YYad Pa3InIHBIC ACIIEKThI COMMATBLHOTO
B3aMMOJICHCTBHS, MOTHBAIINH, XapaKTepa BIACTU U aBTOPUTETA, OPraHU3AIIMOHHOM CTPYKTYPHI,
KOMMYHHKAITUHM B OPraHU3alUsAX, JTUACPCTBA, H3MCHCHHE COICPIKaHUS PabOThI U KadecTBa
TPYIOBOH KU3HU?

a) IIKOJIa HAYYHOTO YIPAaBJIECHUS;

0) kiIaccuueckas IIKOJa WM IIKOJIa aIMUHUCTPATUBHOTO yIIPaBJICHHUS,

B) IIKOJIA YEJIOBEYCCKUX OTHOIICHHIA,

I') MIKOJIa HAYKH O TIOBEJICHUHU;

JI) TIKOJIa HAYKH YIPABIICHUS WA KOJMYECTBEHHBIX METOJIOB.

73 KiroueBoit XxapaKTepUCTUKON KaKOM IIKOJIBI YIIPABICHHUS SIBISIETCS 3aMEeHA CJIOBECHBIX
PaCCYXICHHUI U OIHMCATETHFHOTO aHAIM3a MOCIISIMU, CAHMBOJIAMH M KOJTUYECTBEHHBIMH
3HAYeHUSIMU?

a) IIKOJIa HAyYHOTO YIpaBJIeHUS;

0) kiIaccuueckas IIKOJIa WIH IIKOJIa aIMUHUCTPATUBHOTO yIIPaBJICHHUS,

B) IIKOJIA YEJIOBEYCCKUX OTHOIICHHIA,

') HIKOJIa HAYKH O MIOBEIEHUH;

1) TIKOJIa HAyKW YIPABIICHUS WA KOJMYECTBEHHBIX METOJIOB.

74 Kaxoii u3 14 npuHIIUIIOB yrpaBlieHNH, BieNeHHbIX AHpu Daiionem, MO3BOIHUT JOOUTHCS
0oJiee BBICOKUX PE3YJLTATOB IPH TOM Ke 00beMe YCHITHI:

a) eIMHOBIACTHE(eIUHOHAYANINE);

0) pasmeneHue Tpyna(creuaan3anms);

B) €IWHCTBO HAIPABJICHUS U €IUHBIN IIaH paboTHI,

T') CKaJspHas [EMoYKa YIpaBICHUS;

1) CcTabUIBLHOCTH pabovero MecTa Jjisl epcoHana.

75 CoriacHO KakoMy MIPHHIIMITY, BeIZIcIeHHOMY AHpH DaiiosieM, 4eoBeK JTOJDKEH MOTyJaTh
MPHUKA3bI TOJIBKO OT OAHOTO HAYadbHUKA U TIOTIUHSITHCS TOJIBKO eMy?



a) eAMHOHAYaJIue;

0) cKaJsIpHas LETOoYKa YIIPABICHHUS;

B) MOPSIIOK;

I') WHHUIMATHBA;

J1) MOJIHOMOYUS U OTBETCTBEHHOCTb.

76 Kakas u3 mIKoJ B TEOPUH Pa3BUTHUA KaJpPOBOI0 MEHEPKMEHTa chopMyaupoBaia GyHKIUN
yIpaBICHUS:

a) IIKOJIa HAyYHOI'O YIPaBJICHHUS;

0) kiaccuueckas IIKO0JIa WM LIKO0JIa aIMUHUCTPATUBHOIO yIIPaBJICHMUS;

B) WIKOJIA YEJIOBEUECKUX OTHOILEHUIA;

I') LIKOJIa HAYKH O IIOBEJICHUMU;

J1) ILKOJIa HAyK{ YIIPaBJIEHUs UM KOJIUYECTBEHHBIX METOIOB.

Tecr - 77 Kaxoil U3 10JX0A0B IOMOraeT HHTErPUPOBATh BKJIAJIbl BCEX LIKOJ, KOTOPBIE B pa3HOE
BpeMs JOMUHHUPOBAIN B TEOPUH U IPAKTUKE YIIPABICHHUSL:

a) CUTYallMOHHBIN MTOAXO;

0) MPOIIECCHBIN MOIXO/T;

B) CUCTEMHBIN noaxon?

78 Mogpenp "Z" conepxuT B ce0e OCHOBHBIE UAEH AMEPUKAHCKOTO U SITOHCKOTO MEHEKMEHTA
1 OOJIBIIIMHCTBOM CIIEIMAIMCTOB PACIIEHUBACTCS KaK ueaibHas. B Hell coyeraroTcst cuctema
UH/IMBUAYAJIbHBIX IIEHHOCTEH U rpynnoBbie (popMbl B3aumoaencTBus. Kakas u3 nepeurcieHHbIX
uJeH xapakTepHa /I aMEpUKaHCKOIO0 MEHEP)KMEHTa!

a) JoarocpoyHas pabora Ha MpeIIpUATHH;

0) IpUHATHE CTPATETMUYECKUX U YIPABIEHYECKUX PEIICHUN, OCHOBAaHHBIX HA MPUHIIUIIE
KOHCEHCYCa;

B) MH/MBH/lyaJIbHAsl OTBETCTBEHHOCTb;

I') MEIJIEHHOE JJOJDKHOCTHOE IPOABMYKEHHE, UTO MO3BOJISIET TOUHO OLIEHUTh CIOCOOHOCTH
COTPYJIHUKOB;

J1) OBBIIIEHHOE BHUMAHUE K JINYHOCTH PaOOTHHKA, €r0 CEMEHHBIM 1 OBITOBBIM 3a00TaM.

79 Kakoit 3 npencraBieHHBIX (akTOpoB 3(h(HEeKTUBHOCTH NEATEILHOCTH MPEATIPHUATHS OOJIbIIIE
BCEr0 CIIOCOOCTBYET CTUMYJIMPOBAHUIO 1€ATEILHOCTH paOOTHUKOB!

a) cTpaTeruveckas 1eib;

0) uHpopmanus;

B) METO/bI yIIPaBJICHHUS;

I') cUCTeMa MOTHBAIIUH;

1) TOJI00p KaJIpoB.

80 Kakas u3 npuBeJeHHBIX pEeKOMEHJAIMA MOTUBUPYET PAOOTHUKOB Ha MOJHYIO CaMOOT/Aady B
MHTEepecax MpeAnpUsTHS:

a) YCTAaHOBUTBH OCMBICJIEHHBIE CTaHAPThl, BOCHIPUHUMAEMbIE COTPYTHUKAMH;

0) YCTaHOBUTH JBYXCTOPOHHEE OOIICHUE;

B) U30€erath 4Ype3sMepHOro KOHTPOJIS;

') YCTAaHOBUTH KECTKHUE, HO TOCTUKUMBIE CTAaHAAPTHI;

1) BO3HArpaXkAath 3a JIOCTUKEHHUE CTaHapTa.

81 CymecTByeT YeThIpe OCHOBHBIX THIIA MTOBEJICHHS YeTIoBeKa, (POPMUPOBAHHE KOTOPHIX
IIPOUCXOUT Ha OCHOBE OTHOIIEHHUS JII0OAEH K HOPMaM ITOBEAECHUS U LEHHOCTAM IPEIITPUSITHS.
Jl1s kakoro THIa MOBEIEHUS XapaKTepHa BHICOKAs HAJI€KHOCTh!

a) MpeJaHHbIi U AUCHUIUTMHUPOBAHHBIN (TTOJTHOCTHIO MPUHUMAET EHHOCTH U HOPMBI
MOBE/ICHNS, €T0 IEUCTBUS HE BCTYIAIOT B IPOTUBOPEUHNE C MHTEPECAMU OPTaHU3AIHH );

0) "opurunan" (mpuemieT EHHOCTU NPEANPHUATHS, HO He IPUEMJIET CYIIECTBYIOIINE Ha HEM
HOPMBI NTOBEACHHUSI, TOPOXKJIA€T MHOT'O TPYAHOCTEH BO B3aMMOOTHOILIEHHSIX C KOJIJIETaMu U
PYKOBO/JICTBOM);

B) "mpucnocobieHen" (He mpuemIIeT [IEHHOCTEN NpeAnpusiTUs, CTapaeTcsi BECTH cebs,
MOJTHOCTBIO CIIelysl HopMaM U (hopMaM MOBEACHUS, IPUHATHIM Ha MPEeINPUITUN);



r) "OyHTapp" (HEe MpUEeMJIET HU HOPM NOBEJCHUS, HU IEHHOCTEH NPEANPHUITHS, BCE BPeMs
BXOJMT B IPOTUBOPEUHE C OKPYKEHUEM U CO3/1aeT KOH(IMKTHBIE CUTYALUH).

82 Cornacuo teopun "X", pyKOBOJAUTEIH TOJDKEH:

a) IPUHYKAATh NOJYUHEHHbIX;

0) yrpoxaTh OTYMHEHHBIM;

B) MIOHATh UX U CTUMYJIHUPOBATh paboTy;

I') yBaXKaTh MOJYMHEHHBIX;

1) BBITIOJHATH pa0OTy 3a HUX.

83 C Touku 3penus Teopun "Y" MeHeIKep TOJKEH BEPUThH B TIOTEHIIMAJ YEJIOBEKa U
OTHOCHUTBCS K MIOAYMHEHHBIM KaK K OTBETCTBEHHBIM JIFOSIM, CTPEMSILUMCS K ITOJHOM
camopeann3auuu. 11o 3Toi Teopun:

a) paboTa He IPOTHBHA IIPUPO/JIE YEIIOBEKA;

0) paboTa OCTaBISET JIIOISIM YIOBICTBOPCHIE,

B) paOOTHHUKH IBITAIOTCS MOJYYUTh OT KOMIAHUU BCE, YTO MOXKHO;

T') 4eJIOBEK He JIIOOUT padoTarh;

1) 4eJIOBEK FOTOB paboTaTh TOJIBKO 32 BBICOKOE MaTepUaIbHOE BO3HAIPaXKICHHUE.

84. Iys Toro uToObI 3(pPEeKTUBHO UCITOJIB30BATH JCHBIM KaK MOTHBATOP M M30€raTh MX
BO3/ECUCTBUS KaK IEMOTUBATOD, CIEYeT:

a) IUTATUTh KOHKYPEHTHYIO 3apa00THYIO TUIATy JJIsl IPUBJICUCHUS U yepKAHUS CIICIIUAIHNCTOB;
0) IUIaTUTh TaKyto 3apabOTHYIO IJIATy, KOTOpasi OTPaXkaeT CTOMMOCTb pabOThI JUIsl IPEIPUATUS
Ha OCHOBE CIIPaBEJIMBOCTH;

B) CBA3aTh IUIATy C KAYECTBOM BBINOJIHEHHS WIM PE3YJIbTaTOM, UTOOBI Harpajaa Oblia
cou3MepUMa ¢ yCUIUSIMHU paOOTHHUKA;

I') 3aBEpPUTh PAOOTHUKA, YTO €0 YCUIHs OyIyT MOOLIPEHBI COOTBETCTBYIOIEH HAarpaaoi;
1) TUTaTUTH 3apaboOTHYIO TIATY HE MEHEe MPOKUTOYHOTO MUHIMYMA.

85. CornacHo KakoMy IPUHLUIY, BbieIeHHOMY AHpu dDaiionem, A TOro yToObl 00eceunTh
BEPHOCTH U MOJAEPKKY paOOTHUKOB, OHU JOJKHBI [10JIy4aTh IUIATy 3a CBOO CIIYKOy?

a) eIMHOHAaYalue;

0) CKaysipHas 1ICTIb;

B) TIOPSJIOK;

I') BO3HarpaxJeHue NepcoHaa;

J1) TIOJTHOMOYMS U OTBETCTBEHHOCTb.

86. Kaxoif THTI BiacTH BIHMSET HA JTIOACH Yepe3 MPUBUTHIC KYJIBTYPOH IIEHHOCTH:

a) BJIacTh, OCHOBAaHHAas HA PUHYXKJICHUH;

0) BIIacTh, OCHOBAHHAsl HA BO3HATPaXK/ICHUY;

B) TpaJMIMOHHAs WM 3aKOHHAsI BIIACTb;

') 9KCIIEpPTHAS BJIACTh;

1) BJIacTh Xapu3Mbl (BIUSHUE CHIION TpUMeEpa).

87. OCHOBHBIM COITHATEHO-TICUXOJIOTHIECKAM (PaKTOPOM, BIUSIOMIMM Ha 3 (HEKTUBHOCTH
NEeSITeIbHOCTH IPYTIIBI, SIBISETCS:

a) coJiepkaHue (BBIMOTHAEMOE TPYIION CIIeU(PUIECKOE, CAMOCTOSATEIBLHOE 3a]aHue);

0) cTpyKTypa (MOpsAI0K OpraHU3aluy TPYIIBl — paclpeieleHne poJieii ero yYacTHUKOB);
B) KyJIbTypa (pa3paboTaHHbIE IPYNIONH OCHOBHBIE JOMYIIEHNUS OTHOCUTEIBHO CIOCO00B
BOCIIPHUSATHS MBICJIEH ¥ YyBCTB BO BPEMsI BBIMIOJIHEHUS 33/1aHU);

r) rpotecc (crnocod B3anMoAecTBHsI paOOTHUKOB IIPU BHITIOJHEHUH OIPEIEICHHON 3a1a4H,
Harpumep, NpoLeaypa NPUHATHS PeIICHHs B TPYTIIE).

88. Vkperuisist aBTOPUTET, MEHEKED JOJDKEH CIEIUTH 38 TEM, YTOOBI OH HE TIOJJaBIISLI, HE
CKOBBIBAJI MHUIIMATUBY MOTUMHEHHBIX. Kakoil U3 mpuBeIeHHBIX Pa3HOBUAHOCTEH
MICEBJ0AaBTOPUTETA (JIO)KHOTO aBTOPUTETA) JINLIAET JII0e YBEPEHHOCTH, UHUIIUATUBBL,
MOPO’KJIAET NEPECTPAXOBKY U AaKE€ HEUECTHOCTD:

a) aBTOPUTET PACCTOSIHUS — PYKOBOJIUTEINb CYMTAET, UTO €70 aBTOPUTET BO3PACTAET, €CIIU OH
JUCTAHIIUPYETCS OT MOAYMHEHHBIX U JIEPXKUTCS C HUMHU O(UIHATIBHO;



0) aBTOpUTET 100pOTH — "Beeraa ObITh 100psIM". JloOpoTa CHUXAaeT TpeOOBATENILHOCTH;

B) aBTOPUTET IEJaHTU3Ma — PYKOBOJIUTEIb MPUOEraeT K MEJIOYHOM OneKe U KeCTKO
orpeneNnseT NOAYNHEHHBIM BCE CTAMH BBIMIOJIHEHUS 33/1aHUs, TEM CaMbIM CKOBBIBas X
TBOPYECTBO U MHUIIUATHUBY;

I') aBTOPUTET YBAHCTBA — PYKOBOJHUTEIH BHICOKOMEPEH, TOPIAUTCS U CTApACTCS BCIOAY
MOJIYEPKHYTh CBOU OBIBILIME MJIM MHUMBIE HBIHEIITHUE 3aCIIYTH;

1) aBTOPHUTET MOJABICHHUS — PYKOBOJHUTENb MPHOETraeT K yrpo3am, BCENIET CTpax B
MOIYMHEHHBIX, OIMOOYHO IoJIarasi, YTO TaKUe MPUEMbI YKPEIST €ro aBTOPUTET.

89. Kakoii Tun ponu B HeopMaTbHOU TPYIITIE OTBOIUTCS YEJIOBEKY, BHIPA0aTHIBAIOIIEMY HOBBIE
MOJIXO/IBI K CTapbIM IpobiieMam, MpesiararolieMy HOBbIE HIeU U CTpaTerun’?

a) KOOpAMHATOP;

0) KpeaTHUBIIHK;

B) KPHUTHUK;

I') HUCIIOJHUTEINb;

1) aJIMUHHCTPATOP.

90. Kaxkas nndopmaiusi He OTHOCUTCS K IIEpeaBaeMoii 1o KaHanaM HedopMaIbHbIX
KOMMYHUKaIUH:

a) TMPEeJCTOSIINE COKPALCHHS MPOU3BOICTBEHHBIX Pab0oUnX;

0) rpsaylIre NepeMenieHus U MOBBIIICHUS;

B) MOAPOOHOE U3JI0XKEHHE CIIOpa ABYX PYKOBOJUTENEH Ha TOCIEIHEM COBEIIAHUU 110 COBITY;
') CIyXH O MPEACTOSINX U3MEHEHHAX B CTPYKTYPE OpraHU3alINY;

1) TIPUKA3bl U PaCIOPSHKEHUS TeHEPATbHOTO JUPEKTOPA.

91. BelgenuTe OCHOBHOM THUII TIOBEJICHUS, XapAKTSPHBIN ISl XapU3MaTHUECKOTO JIUIEpa
(xapu3ma — JIMUHOE 00asHHE):

a) COCpPeI0TOUYECHUE BHUMAHHI Ha BOMIPOCAX 0CO00H BaKHOCTH, KOHIIEHTPAIIUS KOMMYHUKAIIUH
HAa TJIaBHBIX BOMPOCAX C LIEbI0 MPUBICYCHHS IPYTUX K aHAIHU3Y, PELICHUIO IPoOieM 1
IJIAHUPOBAHUIO JICVCTBUIA;

0) ctoCOOHOCTH UATH HAa PUCK, HO TOJILKO OCHOBAHHBIN Ha TIIATEIbHBIX pacueTax IIaHCOB Ha
ycIiex, ¥ TaKuM 00pa3oM, 4TOOBI CO3aTh BO3MOKHOCTH Y9aCTBOBATH JAPYTHM;

B) HCKYyCHOE B3aMMO/ICHCTBHE C TOHUMAaHUEM U CONEPEKNUBAHUEM, YBEPEHHOCTh B TOM, UTO
Takoe 3 PEKTUBHOE IBYCTOPOHHEE B3aUMOJICHCTBHE TTOTY9aeTCs TOJIBKO C TOMOIIBIO
AKTUBHOT'O CIIyIIAHUsI U OOpaTHOM CBSI3H;

T') BBIpQXXEHUE aKTUBHOM 3a00THI O JIIOJISX, B TOM YUCJIE U O CAMOM ceOe, MOJIeTUPOBaHUE,
CaMOYBa)KE€HHE U YCHJIEHHUE B JIPYTUX YYBCTBA COOCTBEHHOI'O JIOCTOMHCTBA, BOBJICUEHHE JIIO/IeH
B IIPUHSTHE BaXXKHBIX PEIICHUN;

1) IGMOHCTpalXs MOCIEeI0BATEIbHOCTH U HAJIS)KHOCTH B CBOEM IOBEJICHUH, OTKPBITOE
BBIpA)KEHUE CBOMX B3IJISAJIOB U CIIEIOBAaHUE UM B IMMPAKTHUYECKUX JIETax.

92. Kakoil U3 mpeacTaBIeHHbIX CTUIIEH PYKOBOJCTBA HEOOXOAMMO MPUMEHSTH B
AKCTPEMAJIBHBIX (UpE3BbIUaHBIX) CUTYalUSIX:

a) IeMOKpaTUYECKHIA;

0) aBTOpUTAPHBIN;

B) TUOEpaIbHbIN;

') aHapXUYECKUH;

J)HEUTPAIIbHBII. |

93. Ctuib pyKOBOACTBA, TIPY KOTOPOM MPHIEPKUBAIOTCS IPUHITUIIOB HEBMEIIATEIHCTBA, YJICHBI
KOJIJIEKTHBA MOOMIPSIOTCS K TBOPYECKOMY CaMOBBIPAKEHUIO, — 3TO:

a) aBTOPUTAPHBIN;

0) IeMOKpaTUYECKHUii;

B) aHAPXHUYECKHUIA;

I') KOOTIEPATUBHBIN;

) TIOITyCTUTEIbCKHIA.



94. Vmupasnenueckas ceTka, i pemerka P. breiika u /I. MoyToHa, BKIIOYaeT MsTh OCHOBHBIX
MOXO0/0B PYKOBOJICTBA M MIPEJICTABIIAECT cOO0M Tabnuily 9x9 mo3unmii. Beprukanb (1eBATH
3HaYeHUH MATPUYHOTO KO/1a) 03HA4aeT 3a00Ty O uenoBeke. J[eBsATh 3HauUeHUil 10 TOPU30OHTAIIN
03HAYaI0T 3a00Ty 0 mpousBoacTBe. Kakoit U3 cTuiiei sBisieTcs ONTUMAaIbHBIM ISl pa3paboTKu
CTpaTeTruy B KOH(QIMKTHBIX CUTYaIUsIX:

a) aBTOPUTAPHBIN (JIOCTUTaeTCsl BBICOKU MTPOU3BOJCTBEHHBIN pe3yabTaT 0€3 BHUMAHUS K
4eJI0BEYECKUM OTHOLIEHUSM — MaTpU4HbIN Kox 9.1);

0) cOLMaNbHO-TICUXOJOTUYECKHH (ITOBBIIIECHHOE BHUMAaHUE K YeJIOBEUECKUM MOTPEOHOCTAM
CO3/aeT APYKECTBEHHYIO aTMOC(hepy U COOTBETCTBYIOIIUN TEMIT MPOU3BOACTBa — KO1 1.9);
B) InOepaIbHbl (MUHUMAIbHOE BHUMAHHUE K PE3yJIbTaTaM MPOU3BOJICTBA U YEIIOBEKY — KOJI
1.1);

') KOOIIEPAaTUBHBIH (BBICOKHE PE3YJbTAThI MOJIYYalOT 3aHHTEPECOBAHHBIE COTPYAHUKH,
MpecIIeIyIoNe COBMECTHYIO 1Ielb — K01 9.9);

1) KOMIIPOMHCCHBIH (yIOBIETBOPUTENbHBIE PE3YIbTaThl, CPEIHSS YIOBIETBOPEHHOCTH paboTOi,
CKJIOHHOCTB K KOMITPOMHCCAM M TPATULHSIM TOPMO3ST Pa3BUTHE ONTHMHUCTHYECKOTO B3TJIsI1a —
Kox 5.5).

95. Korza B mporiecce mpou3BOCTBEHHOM AESITEIHHOCTH CTAKUBAIOTCS HHTEPECHI Pa3HBIX
JIOJICH WU CTIeIUATIBbHBIX TPYII, TO OCHOBHOM MPUYMHOM KOH(IUKTA SBISETCS:

a) pacrnpeiesieHue PeCypcoB;

0) HeyIOBIETBOPEHHBIE KOMMYHUKAIINU;

B) pa3iuyus B LIETSX;

T) pa3jnyus B MPEICTaBICHUIX U [ICHHOCTSX;

1) pa3Jinyre B MaHepe MOBEICHHS U )KU3HEHHOM OTIBITE.

96. Kakoii u3 ctuieit pazpemnieHus: KOHGIMKTOB HAMIPABIIEH HAa MOMCKU PELICHUS 3a CUET
B3aMMHBIX YCTYIIOK, Ha BEIPAOOTKY ITPOMEKYTOUHOTO PEIICHUS, YCTPAUBAIOIIETO 00€ CTOPOHHI,
pU KOTOPOM 0c000 HUKTO HE BBIMTPHIBAET, HO U HE TEPSIET.

a) CTUJIb KOHKYPEHIINH;

0) CTUIJIb YKIIOHEHUS;

') CTWIb IPUCTIOCOOICHUS;

1) CTUJIb KOMIIPOMHMCCA.

97. KoMMyHHKaIlMOHHBIE CETH MMOKA3bIBAIOT:

a) CTeNeHb pasJiesieHus TpyAa Ha MPpeNpUiTUY;

0) YpOBEHB IIEHTpAIU3AIIU TTOTHOMOYHIA;

B) CXEMY CTPYKTYPBI IS TeIbHOCTH MPEIIPUSATHS;

T') BCIO COBOKYITHOCTB CBSI3€H MEXKIY dJIEMEHTAMH IIPEITPUSITHUS;

1) TOPU30HTANIbHbIE KOMMYHHKAIINH.

98. llena pabodeii CHIIBI - 3TO:

a) 9TO Lerecoo0pasHas AeATeNbHOCTD YeJIoBeKa (JIto/ieil), HalpaBleHHast Ha U3MEHEHUE U
npeoOpa3oBaHue IEHCTBUTEIBHOCTH /IS YIOBJIETBOPEHHS CBOMX MOTPEOHOCTEH, CO3JaHHe
MaTepHalbHBIX OJ1ar U yciayr (MJIM) TyXOBHBIX IIEHHOCTEH;

0) 3apaboTHas 1iaTta U OeHe(UTHI, peaIbHO BHITUIAYMBAEMbIe PaOOTOAATENIEM C YIETOM
roCyJapCTBEHHOT'O PEryJIMPOBaHUS B 3TOW 00J1acTH;

B) Mepa BOIUIOUICHHOH B YEJIOBEKE CIIOCOOHOCTH MPUHOCUTH T0X0. BKimtoyaeT BpoKIeHHBIE
CIOCOOHOCTH M TaJIaHT, a TaK)Ke 00pa3oBaHKE U MPHOOPETEHHYIO KBATU(UKAIHIO.

T') CIpOC ¥ MPeIOKECHNE Ha MHTEIUIEKTYaIbHBIN TPY,

J1) COBOKYITHOCTb €r0 BO3MOKHOCTEH K TBOPUECKOMY TPYAY.

99. Yro He sBIIIETCS 337a9eii CUCTEMBI YIIPaBJICHHSI IIEPCOHATIOM?

a) COLMAJIbHO-TICUXOJIOTHYECKAs IMAarHOCTHKA MEPCOHANA;

0) IuIaHHpOBaHME MOTPEOHOCTH B KaApax;

B) aHAJIU3 U PEryJIMpOBaHUE IPYNIIOBBIX U JIUYHBIX B3aUMOOTHOIIEHUH PYKOBOAUTEINS U

MO TYMHCHHBIX

r') MapKeTHHT KaJpOB;



J1) BCE BBIIICTIEPEUNCIICHHOE BXOIUT B 33/1a4M CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

100. Yro He sBAsieTcs QyHKIUSAMHU yIPABICHUS TIEPCOHATIOM?

a) MPOTHO3MPOBAHUE U IUIAHUPOBAHUE MOTPEOHOCTH U 0OECIICUEHHOCTH KaIpaMH, MOTHBAIINH U
KOMILICKTOBAHUS TIEPCOHAIA;

0) odopmiieHHE U YUeT MepcoHaNa; Co3JaHNue ONTUMAIIBHBIX YCIOBHH TPY/a; TOJATOTOBKA U
JIBI)KEHUE MIEPCOHANIA,

B) HOPMHPOBAHHE TPYJa; aHAIN3 U PA3BUTUE CIIOCOOOB CTUMYJIMPOBAHHUS TPY/IA;

I') OlLIEHKA, KOOPAMHUPOBAHKE U KOHTPOJIb PE3YJIbTATOB JESTEIHLHOCTH;

1) BCE BBIIICTIEPEUNCIICHHOE SIBISICTCS (DYHKIUSIMH YITPABICHUS TIEPCOHATIOM.

2. HCTpyKLMS IO BBIITOJIHEHUIO
N3 npesiokeHHbIX BapUaHTOB BIOPATh OJJUH WM HECKOJIBKO MTPABUIIBHBIX.

3. Kputepuu oneHku:
MaxkcumanbHOe KOJIHUECTBO 0AIIIOB — 25, 32 KayKAblil IPaBUIIBHBIM OTBET HA BOIPOC HAYUCIIACTCS
o 0,25 Gamna.

Tembl pedepaTos

10 qucuuIuivHee «lIpakTukyM B ynpaBiaeHUN IEPCOHATIOM

1. PazpaboTka ¢punocodun yrpaBiaeHUs IEPCOHAIIOM OPTaHU3AIUH.

2. Pa3paboTka KOHIIENIINHN YIIPABIICHUS IEPCOHATIOM.

3. Pa3paboTka opraHu3aliMOHHOIO HIPOEKTAa CUCTEMBI YIIPABICHUS
IIEPCOHAIOM.

4, dopMupoBaHUE LeJIe CUCTEMBbI YIIPABJIEHUS IEPCOHATIOM.

5. dopmupoBanue GYHKIIUA CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

6. CoBeprieHCTBOBaHNE (PYHKIIMOHAIBHOTO pa3AeiieHUs TPyJa B CUCTEME
yIpaBJICHUS IEPCOHAIIOM.

7. Pa3paboTka opraHu3aiiMOHHON CTPYKTYPBI CUCTEMBI YIIPABICHUS
TIEPCOHATIOM.

8. CoBeprieHCTBOBaHHUE KaJIpOBOTO U JIOKYMEHTAITMOHHOTO 00ECTICUeHUS
CHCTEMBI YIIPAaBIICHHS IEPCOHATIOM.

9. CogepiieHCcTBOBaHHUE MH(GOPMAITMOHHOTO W TEXHUYECKOTO O0eCTIeueHU s
CHCTEMBI YIIPABIICHHS IEPCOHATIOM.

10.  CoBeplreHCTBOBaHNE HOPMATHUBHO-METOJUUECKOTO U IPABOBOTO
obecrnieyeHNs1 CUCTEMBI YIIPaBJICHUs IEPCOHAJIOM.

11.  CoBeplIeHCTBOBAaHUE peTJIaMEHTAlUH TPYy/la IepCcoHaIa.

12. ®opmupoBaHHE KOHIIETIINN KaJIPOBOU MOJUTHUKH CTPaHBI (PEeruoHa,
OpraHu3aIliNn).

13.  Pazpabotka nporuecca popMupoBaHUs KaIPOBOH MOJTUTHKH OPTaHU3AILINH.
14.  CoBeplIeHCTBOBAaHUE CTPATErNUECKOTO YIIPABICHUS IEPCOHAJIOM.

15. Pa3paOoTka cTpaTteruu ynpaBJieHUs.

16.  CoBeplIeHCTBOBaHUE KaIPOBOTO IUIAHUPOBAHUS B OPTaHU3AIIAH.

17.  Pa3paboTka onepaTHBHOIO I1aHa pabOTHI C IEPCOHATIOM.

18.  CoBepureHCTBOBaHME MapKETHHTa IIEpCOHAIA.

19.  CoBepureHCTBOBaHUE IUIAHUPOBAHUS W TPOTHO3UPOBAHUSI TTOTPEOHOCTH B
TepcoHale.

20.  CoBepuieHCTBOBaHHE HailiMa, OIICHKH, OTOOpa U IpHeMa IIepcoHaa.

21.  OpraHuzauus npoiecca noadopa U pacCTaHOBKH NEepCcoHaIa.



22. Opranuzanus mpoiiecca AeJI0BOU OIICHKHU TIepCoHala.

23.  Pa3zBuTHe conumanu3zauuu, npoOpUSHTAIIMNA U TPYIOBON aJanTaluu
IepcoHala.

24.  OpraHuzanus ynpasJiieHUs npodOpHUeHTAMEH U aJanTanyeil mepcoHania.
25.  CoBepiieHCTBOBaHHE OpTraHU3AIMH TPy/da MEepCcoHaa.

26.  CoBeplICHCTBOBAHUE OpPraHU3aIMN pabounX MECT MepcoHaa.

27.  IlyTtu yiydineHus UCIIOJIb30BaHUS IIEPCOHATA.

28.  OpraHuzanusi CUCTEMBbI pa3BUTHS NIEPCOHATIA.

29.  OpraHu3zanys HOATOTOBKH, IIEPENOAIOTOBKH U MOBBIIICHUS
KBUTH(HUKAIIUH KaJIPOB.

30.  Oprasuzanus IpOBEJACHHS aTTECTAIUU IIEPCOHAIA.

31. CoBepiieHCTBOBaHHE YIIPABICHU AEJIOBON Kapbhepou IepcoHana.

32.  CoBepuIEHCTBOBAaHUE YIIPABIICHUS CIY>KEOHO-IPO(HECCUOHATBHBIM
MPOJABHKEHUEM IIEPCOHANA.

33.  CoBepiieHCTBOBaHHE YIIPABICHUS KaJPOBBIM PE3EPBOM.

34.  CoBeplICHCTBOBAHNE OPraHU3AIMOHHON KYJIbTYPBHI.

35.  CoBepuieHCTBOBaHHE yCIIOBUM, peKUMa U JUCUHUIUIMHBI TPYy/1a IIepcoHaa.
36.  CoBepiieHCTBOBaHHE YIIPABIICHUS] O€30MMACHOCTHIO TPYAA U 3/I0POBbSI
IepcoHaa.

37.  CoBepiIeHCTBOBaHHE aHAIN3a U ONUCAHUS paOOTHI U paboYero Mecra.
38.  CoBeplIeHCTBOBAHUE OLICHKHU PE3YyJIbTATOB ACATEILHOCTH ITOApa3AeICHUH
yIIpaBJICHHS IIEPCOHAJIOM U OPTraHU3AIMH B LIEJIOM.

39.  CoBepuieHCTBOBaHHWE OLICHKH 3aTpaT Ha MEPCOHA OpraHU3alliH.

40. PaszButue aynura nepconarna.

Kpurepuu ouneHkm:

Kpurepuu u nokazarejid, HCNOJIb3yeMble IPH OLIEHUBAHUU YyU4eOHOT 0O

pedepara
Kpurepun

1.HoBm3Ha
pedepupoBaHHOTO
TEeKCTa

Makc. - 2 6bamia

2. CrenieHn
PaCKpBITHS
CYITHOCTH
MPOOITIEMBI
Makc. - 4 6anna

3. OG0OCHOBAHHOCTE
BBIOOPA UICTOYHUKOB
Makec. - 2 6ajuia

ITokazarenu

- aKTyaJIbHOCTBH MPOOIEMBI U TEMBI;

- HOBH3HA U CAMOCTOSITEIbHOCTh B IIOCTAHOBKE
npoOJiemMbl, B GOPMYJIMPOBAHUH HOBOT'O acTieKTa
BBIOpAHHOM 151 aHAIHU3a TIPOOIEMBI;

- HAJIMUME€ aBTOPCKOMU MO3UIINH, CAMOCTOSITEIILHOCTh
CYXKICHUU.

- COOTBETCTBHE ILUIaHA Teme pedepara;

- COOTBETCTBHE COJCPKaHUs TeMe U IUIaHy pedepara;
- IOJTHOTA M TITyOWHA PAaCKPBITHUS OCHOBHBIX MOHSATHH
poOIEMBI;

- 000CHOBAHHOCTb CITOCOOOB U METOJ0B pabOTHI €
MaTepHaoMm;

- yMeHHe padoTaTh C IUTEepaTypoi,
CUCTEMATU3UPOBATh U CTPYKTYPHUPOBATH MaTEpHUaJ;

- yMEHHE 0000111aTh, COMOCTABISATh PA3IMYHBIC TOYKHU
3peHHS IT0 pacCMaTPUBAEMOMY BOIIPOCY,
apryMEHTHUPOBATh OCHOBHEBIC MOJIOKEHHUS M BBIBOBI.

- KpYT, HOJIHOTA UCTIOJIb30BaHUS JINTEPATYPHBIX
HCTOYHHUKOB MO MPOOJIEME;
- IPUBJIEYEHUE HOBEUIIINX paboOT 1Mo mpodieme



(’KypHaJIbHBIC ITyOIMKALIMN, MAaTepPUATbl COOPHUKOB
Hay4YHBIX TPYJIOB U T.1.).

- IpaBHJILHOE O()OPMIICHHE CCHIJIOK Ha UCTIOJIb3YEMYIO
JUTEPaTypy;

- TPAMOTHOCTbD U KYJIbTYpa U3JI0KCHUS;

- BJIQJICHUE TEPMHUHOJIOTUEN U NOHSITUNHBIM
armnapaToM npoOIeMBbI;

- cobmonenue TpeboBanuii K 00beMy pedepara;

- KyJIbTypa o OpMIICHUS: BbIJICJICHUE a03al1IeB.

4. Cobmronenue
TpeOGoBaHUH K
odopmienuro Makc.
— 2 bamma

- oTcyTCcTBHE OporpaduuecKnux U CHHTAKCUISCKUX
OIINOOK, CTUIIMCTUYECKUX MOTPEIIHOCTEH;

- OTCYTCTBHE OII€YaTOK, COKPAILICHUI CIIOB, KPOME
OOLLENIPUHSATHIX;

- IUTEPATYPHBIH CTUJIb.

5. I'paMOTHOCTH
Makc. — 2 6ama

MaxkcumaiibHOE KondecTBO OaioB -12 (1 pedepar).
Pedepar ontennBaercs 1o 12 6ayutbHOM mIKaje

K3 — koMIieKcHbBIE 32124

3amaya Ne 1. PaccumrtaTh cpemHECHHCOYHYIO UHCIEHHOCTh IE€pPCOHAIa OpraHU3aliH.
Marasun otkpsuics 1 mas. CpeqHecincOYHasT YUCIIEHHOCTh TOPTOBBIX PA0OTHUKOB Mara3uHa Ha
MOMEHT OTKpbITUS cocTaBisuia 49 ven., Ha 1 utons — 47 ven., Ha 1 urons — 53 4en., Ha 1 aBrycra —
55 wen., Ha 1 ceHTs0psa — 61 4en., Ha 1 okTsA0ps — 45 uwen., Ha 1 HOsIOpst — 43 yen., Ha 1 gekaOps —
37 uen., Ha 1 sHBaps cneayomero roga — 37 yen. OnpenenuTe Mo 3TUM TaHHBIM CPETHECTIMCOTHYIO
YHCIIEHHOCTH TOPTOBBIX PaOOTHHUKOB 3a TOJI.

3amaya Ne 2. PaccuuTaTh CHHCOYHYIO YMCIEHHOCTh INepcoHana opranmzauuu. Ha 31
okTa0pst 2012 roma B opraHM3alluM YHCIATCS PaOOTHUKH, C KOTOPHIMU 3aKJIIOYEH TPYAOBOH
JIOTOBOP: — HA TONHBINA pabouuii neHb — 150 yemosek. M3 HUX Ha maHHBIA MOMeHT 10 yermoBek
HaXOJATCS Ha OOTHHUYHOM, | YEOBEK COBEPIIMII MPOTYI, — HA HETOJHBIN padounii neHs — 40
YeNoBeK; — HAJOMHUKM — 2 dYenmoBeka. [lo moroBopam moxpsina Tpyastcs 14 uenoBek. B
OpraHU3allMd WMEETCS EIWHCTBEHHBIM COOCTBEHHUK (yUpPEAWTENh), HE SBISIONIMICT e
PabOTHUKOM.

3amaga Ne 3. Ha ocHoBe aHanm3a oTdeTa O pacXofaxXx M YUCIEHHOCTH PabOTHHKOB
rOCyIapCTBEHHBIX OPraHOB JIMOO OPraHOB MECTHOI'O CAMOYIIPaBJICHUs, U30UPATEIbHBIX KOMUCCHI
MYHUITUTIATHHBIX 00pa30BaHUI MPOBEANTE OICHKY M3MEHEHHS 3a IMOCJIEIHUE TPU-YEThIpEe roja
YUCIIEHHOCTH W  KaJpPOBOTO COCTaBa KOHKPETHOTO OpraHa TOCYIapCTBEHHOTO  HITH
MYHHIIMIIAIBHOTO yrpaBieHus. s coopa u aHamu3a HHGOPMAIUKU KUCIIONIb3YHTEe (hOPMBI TaOJIUIL
mpu. 1, 2.

3amaya Ne 4. Curyanus it aHanuza [lo narabim ["'ockoMcraTta, 00beM oTpebiieHus xiieda
MajaeT: 3a NocJIeAHNE HECKOBKO JIeT B Poccuu oH yMeHbinaercst Ha 6 — 7 % kaxplil ron. Bmecte
C TeM CTaJId BOCTPEOOBAaHHBIMU KAa4€CTBEHHBIC U, KaK MPaBUJIO, OoJiee AOPOrHe U3JCNus, B TOM
YHUCIie KOHAUTEPCKas MpoAyKiusa. IMEHHO 1M03TOMY PYKOBOJACTBO XJICOOKOMOHMHATA IIJIAHUPYET
pacIIUPUTh AaCCOPTHMEHT 3a CYET OCBOCHHS MPOU3BOJICTBA TAKUX XJI€000YIOUHBIX U3MIEIHMA, KaK
CJIOEHBIE MEJKOIITYYHBIE H3JIENHs, TONb3yrmuecs OonbiuM crpocoM. CeromHs Ha pHIHKE
VYpajibCKoro pervoHa HET HHU OJHOTO NPEANPHUATHS, BbIpaOaTHIBAIOLIETO CHOPMOBAHHBIC
3aMOpPOKEHHBIE CcJloeHble Tonydadbpukarel. [l Tpou3BOACTBA TMOMOOHOW  MPOIYKIIHU
HE00X0IMMO CTelhaIbHOE 000PYI0BaHUE IO IPOU3BOJICTBY CIOEHBIX MEIKOIITYYHBIX U3JICIHHA U
3aMOPOKEHHBIX C(HOPMOBAHHBIX CJIOCHBIX moNydhadpukaToB. HeoOX0aMMO OCBOUTH HOBYIO
TEXHOJIOTHIO IPOM3BOJICTBA CIIOEHBIX MENKOIITYYHBIX W3ACIUNA, OOYIUTh ITOW TEXHOJIOTHH
MepcoHal XJIeOOKOMOWHATA — KaK YIPABJICHIIEB U CIICIIUAIMCTOB, TaK U pabOYHii TepCOHAIL.

Bormpocs! u 3ananue

1. Onenute CONMATLHO-YKOHOMUYECKAN TOTEHITHAI PYKOBOIUTEICH M CIICIIHAINCTOB



XJIeOOKOMOMHATA C TOYKHU 3PEHUSI UX TOTOBHOCTH K TIPEICTOSIIMM HHHOBAIIMOHHBIM H3MEHCHHSIM.
2. Kakue nonoaHHATENBHBIE JaHHBIE TI0 TIEPCOHAITY BaM MOTPEOYIOTCS JIJIsl TOTO, YTOOBI 1aTh
OTBET Ha 3TOT BOIPOC?
3. ChopmupyiiTe KOHKPETHBIE PEKOMEHIAINH IO TIOJrOTOBKE MIEPCOHAA PSATPUITHS K
paboTe 0 HOBOMY HampaBJICHHIO.

3amaua Ne 5. 3aHsTOEC HaceIEHUE CTPAHBI COCTABIISIET 68,5 MIIH. 4EJIOBEK, 8 SKOHOMHYECKHU
akTuBHOE — 73,96 MuH. uenoBek. KakoBa uncieHHOCTh 6€3pa0OTHBIX U UX JIOJISl B 9KOHOMUYECKHU
aKTUBHOM HaceneHuH? KakoB ypoBeHb 0e3paboTHIIbI?

3amaua Ne 6. B 2011 1. TpymoBbIe pecypchbl CTpaHbl COCTABIISUTH 86 MIIH. YEJIOBEK, B TOM
qrClie B TPYJAOCIIOCOOHOM Bo3pacte — 81,3 MiTH. 4eloBeK, paboTaroIIHe JTUIa CTApIINX BO3PACTOB
U TOJPOCTKOB — 4,7 MiH. V3 HUX 3aHATHIE B HapOJHOM XO3siicTBe (0€3 3aHATHIX B JMYHOM
MOJICOOHOM XO3SIICTBE) COCTaBIIIM 69,5 MITH. YeNIOBEK; yJamuecs — 5,6 MITH.; BOSHHOCTYXKAIIUe
— 2,4 MJIH.; He3aHAThIE TPYAOCHOCOOHbBIE TPaKIaHE B TPYIOCIOCOOHOM Bo3pacte — 8,5 MIIH., B
TOM YHCJI€ BRIHY)KJCHHO He3aHAThIE (Mirymue padboTy) — 3,3 mitH. yenoBek OrnpenennuTre ypoBeHb
3aHATOCTH TPYIOBBIX PECYpPCOB B HApOJHOM XO34HCTBE, a TaKXKe 3aHSATOCTh HaCelIeHUs
pa3IMYHBIMH ~ BHJIAMH  OOIIECTBEHHO TIOJE3HOM  JEATENBPHOCTH W MPOAHATH3HPYHTE
3¢ peKTUBHOCTD pacrpeaeneHus TPYI0BbIX PECYPCOB IO BUIaM 3aHATOCTH.

3anaya Ne 7. OueHuTe IPaBOMEPHOCTh PELICHUS PYKOBOJIUTEINS B IEPEUNCICHHBIX HIXKE
cutyanusx. 1. P. . moctynuia Ha paboTy MEHEIKEepPOM 0 MPOIaXKaM C UCTIBITATEIbHBIM CPOKOM
2 mecsima. ['eHepanbHBI AUPEKTOP HAXOIHUIICS B ATOT MEPUOJ MOCTOSHHO B pa3be3nax. [locme
npue3a OH MpUHSI pemeHne o0 €€ YBOJIbHEHHMM Yepe3 2 HeNeNHu I0cie OKOHYaHUS
UCTIBITATEIBHOTO CPOKa. 2. A. ObUIa IPUHSATA CEKPETAPEM C UCHBITATEILHBIM CPOKOM 2 MeECsIIIa.
Cnycts 2 Hemenu mociie Hayana paboTel OoHa 3abonena. HawanpHuK oThena pemmusi, 4To 1o
IPUYHHE CI1a00r0 3I0pOBhs OHA OY/ET YacTO OTCYTCTBOBATh Ha paboTe U BBIHEC pemieHne 00 eé
YBOJILHEHUU KaK HE BBIJCPKABIIYIO UCIBITATENbHBIN cpok. [IpaB nu HavanpHuK otaena? 3. H.
OBLJI IPUHSAT NPOAABIIOM B YHUBEPCAM C UCIIBITATEILHBIM CPOKOM 2 Mecslla. Yoke Ha 3-i IeHb OH
OBUT yIIMYEH B KpaXke IPOTyKTOB U YBOJICH IO MPUKA3y PYKOBOJUTES 32 HEYIOBICTBOPUTEIHHBIE
pe3ynbTaThl UCHBITATENbHOTO cpoka. [IpaBomepHo nu Takoe permienue? 4. JI. H. Obul mpunar
MEHEHKEPOM 10 MPOJIakaM C UCTIBITATEIbHBIM CPOKOM | MecsI, 4To OBIJIO YKa3aHO B TPYJOBOM
norosope. Crycts Mecsili KOMMEepUYEeCKUI TUPEKTOp, €ro HEMOCPEACTBEHHBIH PYKOBOAUTEIND, HE
CMOT ONpEAETHTh, MOAXOAUT T €My OTOT pabOTHHK, M TPUHSIT pEHIeHHe NPOJIJIHUThH
UCTIBITATENbHBIN CPOK emmé Ha Mecsil. [IpaB u kommepueckui upeKkTop?

Kputepun onenkmn:
MakcumanbHOE KOJIMYeCTBO O0aMIoB — 63 (3a 7 KOMILJIEKCHBIX 3a]1a4)
1 mpaBUIIbHO pelIeHHass KOMIUIEKCHAs 3ajjaua olleHuBaeTcs B 9 Gamos.

3 MeToauyeckue MaTepHasbl, onpeje/siouiie NpPoueAypbl OL€eHUBAHUS 3HAHMIA,
YyMEeHUH, HABBIKOB M (MJH) ONbITA JAEATEJbHOCTH, XapPaKTEPU3YWINUX ITaMbI
dopMupoBaHUA KOMIIETEH U

[Iponietypsl OLIEHMBAHHS BKJIIOYAIOT B CE0Sl TEKYIIMHA KOHTPOJIb M IMPOMEKYTOUHYIO
aTTeCTaLHIO.

Texyumuil KOHTPOJIb YCIIEBAEMOCTH ITPOBOJAUTCS C UCIIOJIB30BAaHUEM OLIEHOUYHBIX CPEJICTB,
MIPEJICTABICHHBIX B II. 2 JaHHOTO MPWJIOKEHUS. Pe3ynbTaThl TEKYIIEro KOHTPOIS TOBOJSATCS 10
CBEJICHMSI CTYIEHTOB /10 IPOMEKYTOYHON aTTECTALINH.

[TpomexxyTouHasi aTTecTanus MpoBOAUTCS B (hopme 3auera.

3aueT NpOBOAUTCS IO PACIIMCAHUIO IIPOMEXYTOUHOM aTTeCTallud B IMUCbMEHHOM BUJE.
3ayeTHOE 3a/1aHue BKIIIOYAET 2 TEOPETUYECKUX BONIPOCA U OHO 3aJJaHHE U3 OLIEHOYHOT'O CPECTBa
«KommuiekcHeie 3anaun». IlpoBepka oTBETOB U 00BSABICHUE PE3YIHTATOB MPOU3BOIUTCS B JIEHB



sK3aMeHa. Pe3ynbTaThl arTecTallMi 3aHOCATCS B BEIOMOCTh M 3aYETHYIO KHMXKKY CTYJICHTA.
CrTyneHTbl, He MPOIIEIINEe MPOMEXKYTOUHYIO AaTrTeCTalUi0 MO TpaduKy CECCHH, IOKHBI
JUKBUAUPOBATH 3310JKEHHOCTh B YCTAHOBJICHHOM MOPSIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUMIO JUCIIUITJIMHBI

VY4eOHBIM IJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:
- IPAaKTUYECKUE 3aHATHS;

B xozie npakTu4eckux 3aHATHI yrITyOJsIOTCS W 3aKPEIUISIOTCS 3HaHUS CTYAEHTOB IO
pAoy PpacCMOTPEHHBIX Ha JIEKIMSIX BOIPOCOB, PAa3BUBAKOTCS HABBIKM HCIIOJIb30BAHUSA
ONTUMAJIFHBIX TEXHOJOTHI MOMCKa, MPUBJICUYEHUA, TOAO0pa U 0TOOpa MepcoHajIa ¢ y4eToM
pe3yJIbTaTOB aHAIN3a PbIHKA TPyAa, pa3pabOTKU M BHEAPEHUS MEp M0 COBEPIICHCTBOBAHUIO
OpraHu3aly TPyAa IepcoHana U HOPMUPOBAHUIO TPYJa B OpraHU3ALNH.

HpI/I MOATOTOBKC K NPAKTUYCCKUM 3aHATHAM Ka)KI[BIﬁ CTYACHT JOJIZKCH:

— U3YyYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypY;

— NOATOTOBUTBH OTBETHI HAa BCC BOIIPOCEHI 110 1/13yqaeM0171 TEMC

[To cormacoBaHMIO ¢ TpenojaBaTeieM CTYJEHT MOXET MOJIrOTOBUTH pedepar Mo Teme
3aHATUSA. B mpoliecce moAroTOBKM K MPAKTUUECKUM 3aHATHUSAM CTYIAEHThl MOTYT BOCIIOJIb30BaThCs
KOHCYJIbTALIUSIMU TTPENOIaBATEIIS.

Bompocel, He paccMOTpeHHbIE Ha TMPAKTUYECKUX 3aHSTHUSIX, TOJDKHBI OBITh H3y4YEHBI
CTyIEHTaMH B XOJI€ CaMOCTOSATENbHOW paboTel. KOHTpoib caMoCTOATENbHON pPadoThI
CTYJIGHTOB HaJl y4eOHOM MpOorpaMMoOil Kypca OCYIIECTBISETCS B XOJIe€ 3aHSITHH METOJ0M
YCTHOTO OTIPOCa WJIM MOCPEICTBOM TeCTUpoBaHUs. B xoxe camocTosiTenbHOM pabOThl Kax bl
CTYACHT 00s3an NpoYnTaTb OCHOBHYIO M II0 BO3MOXXHOCTH AOIOJHHUTCIBbHYIO JIMTCPATYPY IO
H3y‘~IElCMOI>i TEME, AOIIOJTHUTH KOHCIICKTHI JIGKIII/Iﬁ HEAOCTAIOIMM MaTCpuaioM, BBIIIMCKAMU
U3 PEKOMEHJOBAHHBIX MEPBOMCTOUYHUKOB. BBIIENINTh HENOHATHBIE TEPMHUHBI, HAWTH HX
3HAUYEHHUE B SHLUUKIONEIUYECKUX CIOBAPSAX.

JInsi MOArOTOBKM K 3aHATHUSIM, TEKYLIEMY KOHTPOJIO U MPOMEKYTOYHOM aTTeCTaluuu
CTYIEHTHl MOTYT BOCIIOJIb30BAaThbCA  DIIEKTPOHHO-OMONMMOTEYHBIMH  CUCTeMaMH. Takxke
oOydarompecss MOTYT B3STh Ha JOM HEOOXOAUMYIO JIUTEepaTypy Ha aboHeMeHTe
YHHBepCI/ITeTCKOfI OHMOIMOTEKH WIIM BOCITIOJIB30BATHLCS YNTATBHBEIMH 3a71aMU.



