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KA®EAPA IJKOHOMHKA PernoHa, oTpacJeil ¥ mpeInpusTHI
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Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72
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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|enb:npuoOpeTeHne HABBIKOB CAMOCTOSTEIILHO OPUECHTHPOBATHCS B PEANTbHBIX CHUTYallUsAX OM3HEC-TIPOIIECCOB, a TAKKE
OpTaHU3aIlMHU IPYIIIOBOIl pabOTHl Ha OCHOBE 3HAHUS MPOIIECCOB IPYIIIOBOI TMHAMUKY U TPHHIUIIOB ()OPMUPOBAHUS KOMAH/IbI.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-3:Cnioco0eH opraHu30BbIBaTh U PYKOBOAUTH Pa00Toii KOMaH/Ibl, BIPA0aThIBasi KOMAHIHYIO CTPATETHIO IUIsSl IOCTHKEHUS
MOCTABJIEHHOH eI

B pe3yjabTaTe 0CBOCHUS QM CHHUIIJIMHBI oﬁyqamumiim JOJIZKCH

3HaTh:

METOJIMKH KOMaHI000pa3oBanus; o0mue GopMbl B METObI OM3HEC OPUSHTHPOBAHUS U OPTaHHU3AIMHU JISSTEIbHOCTH KOMaH/Ibl, OCHOBHBIC
TEOPHH JHAEPCTBA U CTHIM PYKOBOCTBA (COOTHECEHO ¢ MHAMKaTopoM YK- 3.1).

YMeTb:

(bopMyTHpOBAaTh 3a1a4YK YICHAM KOMAH/IBI C YYETOM BO3MOKHOCTEH MX JIMYHOCTHOTO, 00pa30BaTeIbHOrO U MPO(heCCHOHATILHOTO POCTa,
pa3pabaThiBaTh KOMaHJHYIO CTPATETUIO, IPUMEHATH (D (QEKTHBHBIE CTHIM PYKOBOJCTBA KOMaHION JUISl TOCTHYKEHHS TIOCTABICHHOMN LIETH
(cootreceno ¢ mHAMKaTOpoM YK- 3.2).

Baagers:

pa3paboTKH [IaHa MEXINYHOCTHBIX, TPYIIMOBBIX H OPraHW3aIlHOHHBIX KOMMYHHKALIUI IPU TOATOTOBKE M BBIMOJIHCHUN TPOEKTA; METOJaMH
OpraHM3allMi U YIPaBICHUS KOMaHIHOH paboToil (cooTHeceHo ¢ uHauKaTopom YK- 3.3).

3. CTPYKTYPA U COAEPKAHUE JTUCIIUIIJINHbI

Kox HaunmenoBaHue pa3/iesioB U TeM /BUJ 3aHATUs/ Cemectp / | YacoB Komnerten- Jlutepatypa
| 3aHATUSA Kvnce 1040

Paznen 1. IKOHOMHYECKHE aACTIEKThI OM3HEC
OPHEHTHPOBAHUA U KOMAHJAHOI'0 B3aUMOAEHCTBUSA

11 1.1. Bu3nec-opueHTUPOBAHUE U €r0 POJIH B TMTOBBIIICHAN 2 2 YK-3 JIT.1 J11.2 JI1.3J12.1
a¢pexTrBHOCTH paboThl KOMIaHuH. busHec- J12.2J12.3 J12.4
OpPHEHTHPOBaHHNE H YKOHOMHUKA Tpyna. Perynuposanue
COLIMANTBHO-TPY/IOBBIX OTHOILIEHHH B COBPEMEHHBIX YCIOBHSIX.
Hopmuposanue tpyna. [Ipou3BoAHTENBHOCTD TPYIa U
pe3epBbl e€ pocta.DOPMBI M CHCTEMBI OIUIATHI TPYAa Ha
npennpustusx. /Cp/

1.2 Komannoobpa3zoBaHue kak (pakTop MOBBILICHUS 2 2 YK-3 JI1.1J11.2 J11.3J12.1
KOHOMHYECKOH 3()(HEeKTUBHOCTH pabOThI OpraHu3anuu. Poib J12.2J12.3 J12.4
KOMaHZI000pa30BaHus B XO35MCTBEHHOM JAEATEIEHOCTH
opraHm3anuy. DKOHOMHYECcKas 3 PEeKTUBHOCTD PabOTHI.
Kpurepuu >¢pexruBHOCTH KOMaHAHOH paboTsl.Moaenu

3¢ dexTHBHOCTH KOMaHIHOH PabOTH. MeToabI OIIeHKN
HKOHOMHMYECKON U COLMANILHOM 3 dexTuBHOCTH paboThI
KOMaH/Bl. OpTaHHM3aIlUH U ee Tokasareni.IloBbrenne
rpynnoBoi 3pGpeKTUBHOCTH COTPYAHUKOB OPraHH3ALUH.

D¢ dexTUBHOCTD pabOUNX TPYII. Pasmidms Mex Iy TpymIoit u
xoMauno#. [Tpunine! 3¢ dexTuBHOM Komanasl. /Cp/

Pazpnen 2. CoumajibHO-TICHXO0JIOTHYECKHE ACTEKTHI
KOMAaH/JHOI'0 B3aUMO/IEiiCTBUS

2.1 OcCHOBBI niepconosioruu. [lonstue muuHocTy. JIN4HOCTS, 2 2 VK-3 JIT.1J11.2 J11.3J12.1
WHIUBUJ, UHOUBUYyalbHOCTh. CTpyKTYypa J2.2J12.3J12.4
mmaHocTH. TemnepameHT u xapakrep. CriocoOHOCTH
yenoBeka.[loTpeGHOCTHO-MOTHBALMIOHHAS cdhepa
JMYHOCTH. DMOLMOHAIBHO-BOJICBAs cepa
mmaHoctH.Passurue muunocta. /Cp/




2.2

IToxonenueckuii moaxox B komannooOpazoBanuu.Ilonstue
nokoJsieHus. TeopeTHueckre OCHOBBI HCCIIE0BaHUS
nokosieHnil. Teopus nokonenuit H. Xoysa u Y. llltpayca u
ee poccuiickas ananrtanus. LleHHOCTHBIE 0COOCHHOCTH
nokoJieHust beon-0ymepos. Crieruduka IeHHOCTHBIX
opuentupoB nokosenuit X u Y.Ilokonenus Z u Anbda:
(dhopmupyromuecs npennoyrenus. Bsaumoneiicreue
IpeicTaBUTENeH pa3IMYHbIX OKOJIEHUH B OpraHU3aLusax
cepsuca. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

2.3

JIuaepcTBO ¥ PYKOBOACTBO. YTIPABICHYECKOE U
OPTaHM3AIMOHHOE JIHIEPCTBO.

CoOTHOIIICHHE TIOHATHH «YIPABICHUEY, «PYKOBOJCTBOY,
«maepctBoy». CTaTyc, aBTOPHUTET U MPECTHK

pykoBomuTeNs. JIMYHOCTh OPraHU3aHOHHOTO JHaepa. TUITbI
PYKOBOIHTENEH.

YpoBHHU pyKOBOJICTBA B opranu3anuu. ®@opMaibHble U
HedopMabHBIE THIEPHI, UX B3aNMOJAEHCTBHIE B OpraHU3aIHIX
cepsuca. /Tlp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

Pasneﬂ 3. KOMaHﬂa KaK ¢IMHULIa YIIPABJICHUSA B Ou3Hece

3.1

Mopenu KOpPIOPAaTHBHOTO MEHEPKMEHTA U yIIPABICHHS
HEePCOHAIIOM.

CoBpeMeHHbIC KOHILEIIHU YIIPaBICHUS

nepcoHaoM. HanmoHansHbEIe MOJIENH KOPIIOPATHBHOTO
ynpasienus. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.2

®DopMBI yrIpaBiIeHHS U OPTaHU3aNNN padOTHI B
kxoManje.Opranuzanys paboTel B komanae. Pacnpenenexue
poneit B komanze. Tumsl poneBoro pacmupeaenerns. MeTos
«ectp Lnsin mplenus» B komanaooopazoBanuu. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.3

TTon6op uneHoB koMaHbL. [IpUHIMIIBL  KOMIIETEHTHOCTH U
NPEANoYTeHU B 10100pe 4jIeHOB KoMaH bl [ [puHIMIBI
KOMIIETEHTHOCTH U npeanouyrenuit.Ilcuxonornyeckas
COBMECTHMOCTh M CIUIOYEHHOCTh KOMaH/1bl. MeXaHU3Mbl
o0ecrie4eHus IICUX0JIOTHYECKOW COBMECTUMOCTH B KOMAaH/IE.
JlelicTBEHHOCTD pactpeeneHus poieit. /Jlek/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Pa3nen 4. ®opmupoBaHue HABHIKOB KOMAHIHOTO
B3aHMOJ el CTBUS

41

Ilenenonaranue u ero posib B KOMaHIHOH padoTe. Mepapxus
ueneil. Beinenenre kKoMaHIHYO 3a/1a4y B

6usHec-1eau. OMIHOKY B TOCTAHOBKE M COTJIACOBAHUU IICTICH.
ousnec-uenu. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

4.2

KonctpykTuBHOE B3auMoieiicTBUE U CaMOYIIPaBJICHUE.
[purATHE €AMHOTO KOMAaHIHOTO penteHus. D(PPEeKTHBHOCTD
B3auMojelcTBus. CaMoympaBisieMble

KoMaHJbl. Pacipeienenue poieil B caMoynpasisieMont
komanzie. Komannaneiit nyx. [IpuHsATHE OTBETCTBEHHOCTH 32
pe3ynbraT koMaHIbl. [IpaBa U 00s3aHHOCTH YI€Ha KOMaH[bL.
OTBETCTBEHHOCTh B KOMaHAHOH paboTe.Cucrema KOMaHIHON
nogoryerHocTu. KynbTypa koMaHIHOM

oTBeTcTBeHHOCTH. CUTyalIMOHHOE JepcTBO. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Pazgen 5. [IpoBenenue rpynmnoBoii padoTsl

51

OO6pa30oBaTeNbHBIE TEXHOJIOTHMH U HHCTPYMEHTHI
KoMaHa000pazoBanus.Opranuszaims 3QpPEeKTHBHOTO
o0Oyuenus.BHemnee u BHyTpeHHee 00yueHne. OCHOBHbIE
MPUHIMIBL 00yYeHUsI COTPYIHUKOB Kommanuu. Cucrema
00y4eHus: COTpyTHUKOB KoMITaHHUU.OCHOBHbIE TPUHIIMIIBI
paboThI pH 00Y4YEHHH HOBBIX COTPYIHHUKOB KOMITAHHH.

/Cp/

VK-3

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4




5.2 Kommynukarwst B komanze.O0mienre u ero pyHKIuu. 2 VK-3 JI1.1 J11.2 J11.3J12.1
CTOpPOHBI ¥ CYIIHOCTH 00meHuUs. Bubl oOmenus. J12.2712.3 J12.4
Kommynukanus. HeBepOanbHast
KoMMyHUKanust. KoMmyHukanus B Mansix rpynmax  /Cp/

53 VYnpasnenue KOHQIUKTaMU U cTpeccamu.lIpuposa u THIIbI 4 VK-3 JI1.1J11.2 J11.3J12.1
KOH(IIUKTOB B OpraHu3anusx cepsuca.Kinaccuduxanus J2.2J12.3 J12.4
koH(MmKTOB. KoHbmukTh! B KOMaHae. IIpHYHHBI KOHPIHUKTOB
B OpraHu3anuy. Pa3BnTre KOH(INKTA U TOCTIEACTBUS
KOH(MJIMKTOB B OpraHu3aIusix ceppruca.MeTo bt
poduIaKTHKN KOH(INKTOB B Opranu3anud.. CTpecchl B
KOMaHJIHOH paboTe. MeTos! ynpasieHus crpeccamu. /Cp/

54 IMoxaroroska pedeparos B LibreOffice /Cp/ 40 VK-3 JI1.1 J11.2 J11.3J12.1

J12.2J12.3J12.4

5.5 /3auér/ 4 VK-3 JI1.1 J11.2 J11.3J12.1

JI2.2712.3J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa u cojepkaHue (oHIa OLEHOYHBIX CPEACTB VIS MPOBEICHIUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalliy TIPEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE 1 THO®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3patenscTBO, IO Konuu-Bo
JI1.1 |3axaposa T. 1. Opraiu3alMoOHHOE MOBEJCHUE: YIeOHO- Mocksa: EBpasuiickuii https://biblioclub.ru/inde
METOIMYECKUH KOMILIIEKC OTKpLITHﬁ HUHCTUTYT, 2010 X.php?
page=book&id=90823
HEOTPAaHUYEHHBIN TOCTYTI
UL 3aPETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.2  |Kpacosckuii FO. [1. OpraHu3airoHHOE MOBEIeHHE: YIeOHUK Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOrpaHMYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
noJbp30BaTeneh
JI1.3 [Cadonosa, H. M. JlunepcTBo 1 KOMaH1000pa3oBaHue: yueGHOe Habepexubie YemHsbr: http://www.iprbookshop.
nocooue HabepexHOUeTHUHCK U ru/73541.html
FOCy)JapCTBeHHbeI HeOFpaHquHHLIﬁ J0CTYyII
Hearoruueckuii TS 3aPETHCTPUPOBAHHBIX
yHUBepCHTET, [leuaTHast nonp30BaTeneH
ranepes, 2017
5.2. lonoiHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, roj Konunu-o
2.1 Menemxment u busHec- A IMHHHCTPUPOBAHHE: Mocksa: Akagemus https://biblioclub.ru/inde
KypHAI MEHEDKMEHTA U OM3HEC- x.php?
amMuHHCTpUpoBaHus, 2018 | Page=book&id=495044
HeOl"paHVl'—[eHHblﬁ JOCTYII
TS 3aPETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
J12.2 JlunepcTBO M MEHEUKMEHT: Hay4Ho-TIpakTHdecknii  |Mocksa: KpearuBHas https://biblioclub.ru/inde
XKypPHAI: XKypHAI 9KOHOMHKa, 2017 x.php?
page=book&id=561499
HEOTPaHHYEHHBIH JOCTYIT
JIUISL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.3 |Boes B. IO. Komannoob6pa3oBanue B oprannzanun: yue6. mocobue|Pocros u/l: U3n-8o PIDY 60

(PUHX), 2019




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

JI2.4 |Baiinakos, A. H., JIupepcTBo 1 KOMaH1000pa3oBaHue: yueOHOe CraBpornonb: http://www.iprbookshop.
Hazapenko, A. B., rocobue CTaBpOMOIbCKHI ru/92983.html
3anopoxern, /. B., rocyJapcTBEHHBIH arpapHsblii| HCOTPaHHYCHHBIH JOCTYII
3parunnesa, O. C,, ynusepcuter, 2018 JUIsL 3aPErUCTPUPOBAHHBIX
Kenuna, J1. C., babkuna, OJTh30BaTENICH

O. H., Ucaenxo, A. I1.

5.3 IlpodeccnonanbHble 0a3bl JAHHBIX U HHPOPMAILMOHHbIE CIIPABOYHBIE CHCTEMbI

UCC "Koncynpranr +"
NCC "Tapant" http://www.internet.garant.ru/
DenepanbHbIi 00pa3oBaTeIbHBIN mopTan «Ikonomuka Connonorus Menemkment» http://fecsocman.hse.ru

basa nannbIx Beepoccuiickoro renTtpa uzydenus obuecrsennoro muenns (BLIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

LibreOffice

5.5. YueOHOo-MeTOANYECKHE MaTepuaJabl AJd CTYACHTOB ¢ OrpaHU4YC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSl ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3I0POBbS Y4€OHO-METOAMYCCKHE MaTepHAIIbI
MPEIOCTABISIIOTCS B hOpMax, aalTUPOBAHHBIX K OTPaHHYCHUSIM 37I0POBbS U BOCTIpUATHS HHMopMarmu. JIJst U] ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme ayanodaiina; B eyaTHO#H popMe yBeIUYCHHBIM HIpUdTOM. J[JIsl JIUI] ¢ HApYIICHUSIMHU cyXa: B (hOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHoO# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-/IBUTATENBHOTO amnmapara: B GopMe 3JeKTPOHHOTO JOKYMEHTA; B MIEYaTHOH hopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

HOMCIIIGHI/ISI JJIA BCEX BUIOB pa60T, npeayCMOTPEHHBIX y'{C6HI>IM IJIaHOM, YKOMIIJIEKTOBaHbI HeO6XOZ[PIMOﬁ CHCHHaJ’[HSHpOBaHHOﬁ y'{C6H0ﬁ
MeOeIbI0 U TEXHUIECKUMHU cpeacTBaMu O6y‘~IeHI/IHZ

- CTOJIBI;

- CTYJIbA,

- IEPCOHANBHBIA KOMITBIOTEP / HOYTOYK (TIepEeHOCHOI);

- IPOEKTOD;

- 9KpaH / UHTE€PaKTUBHAsI JOCKa.

7. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIAXCA 11O OCBOEHHUIO JUCHUTIVIMHBI (MO/Y JIS)

Meroaudeckue ykazaHUs 110 OCBOSHHIO AUCHUILIMHEL IpeacTaBieHb! B [IpuioskeHnu 2 k paboueil mporpaMme AUCHUIIIHHEL




[Tpunoxenue 1

P®OH/J ONEHOYHbLIX CPEJACTB
10 JUCHHILINHE
«bHu3HeC OpEeHTHPOBAHNE U KOMAH/HOE B3aUMOACHCTBHE»

1. OnucaHue NoKa3aTeJ/ieil U KpUuTepUeB OLleHMBaHMA KOMIIETEHIIUMA HA Pa3/IMYHBIX
3Tanax ux GopMHPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Kputepuu olileHUBaHUsI KOMIIETSHIIMI:
2. 3VH, cocrapmstomue | IlokazaTenu oneHuBaHus Kpurepuu ouenupanus CpencrBa
KOMITCTCHIIUIO OIICHUBAHUS

VK-3: Cnocoben opeanuzosvieams u pykogooums pabomoui KOManobl, 8bipabamvieds KOMAHOHYI0 CIMpAme2uio
07151 00CMUIICEHUsL NOCIABTICHHOU Yeu

3 MeToUKHU Hana pa3BepHyTas Konnoxeuym -
KOMaHZ000pa30BaHus; XapaKTepUCTUKA KOMaH/bl, 60NPOCHL K
o01ue GOpMBI B METOTBI BBISIBIIEHEI OTJINYHA Pazoenam 1-5
OM3HEC OPUEHTHPOBAHUS KOMaHJTHOM1 paboThI ot | Tecmu! k Pazoenam
[aer oTBeTbl Ha BOMPOCHI .
Y OpTaHu3alluu TPYNIOBOH, JaHBl  BEpHBIE 1-3
TecTa, KOJIJIOKBUYMa,
JIeSITeIbHOCTH KOMaH/Ibl, OTBETHI Ha BOMPOCHI TecTa, | Peghepam (1-21)

OTBEYAaET Ha BOIPOCH K
OCHOBHbBIE TEOPUU U3y4YeHbl OCHOBHBIE TeOpuH | Bonpocul k 3auemy

3a4eTy, nuieT pedepar

JIMIEPCTBA U CTHIIH JHMIEepCTBa, BoizeseHbl | (1-46)
PYKOBOJICTBa XapaKTepHbIC 4epPThHI

Pa3IUYHBIX cTuIen

PYKOBOJICTBA.
Yy dbopmynuposath | PazpabaTtriBaeT [IpoBenen ananm3 | Ketic-3aoauu (35)
3a7a4d 4IeHaM KOMAaHIbl | KOMAHAHYIO CTPAaTeTHIO M | MIOKOJIEHYECKHX, JMYHOCTHBIX, | /[lenosas uepa
C Y4eTOM BO3MOKHOCTEH | OPraHM30BBIBAET  paboTy | MCHUXOJOTHYECKHX (1-4)
ux JMYHOCTHOTO, | KOJUIGKTUBA TIPH PEUICHUH | OCOOCHHOCTEH YJICHOB
00pa3oBaTEILHOTO ¥ | Keiica 1 B JIeNI0BOM Urpe KOMaH/Ibl, uX JIETIOBBIX
npodheccHoHaTbHOTO KauyecTB;, B COOTBETCTBHUH C
pocra, pa3pabaTbiBaTh 9TUM  paclpesieNieHbl  pOJH
KOMaHIHYI0 CTpaTeruio, MEX/1y y4aCTHUKAMH KOMaH/IbI

npUMeHATh 3PPEeKTUBHBIE

CTHIIH PYKOBOJCTBa
KOMaHIou st

JOCTHKEHHUS

IIOCTABJICHHOMN LEJIH

B naBeikamu paszpabotku | Permmaer Keiic-3a7a4un, | CaMoCTOSITETHHO Keiic-3aoauu (35)
IUIaHA MEXJIMYHOCTHBIX, | IPUHAMAET AKTHUBHOE | OCYILECTBIISIET pa3paboTKy Henosas uepa
TPYyMIIOBBIX U | ydacTHe B I€IOBOH Urpe cTpareruv KoMaHaHoi padotsr | (1-4)
OpraHU3aIMOHHBIX

KOMMYHHKAaLIUH npu

MOJITOTOBKE u

BBIIIOJIHEHUN  IIPOEKTA;
METOAAMU OpraHU3alUU U
YOPABJIECHUSI KOMAaHIHOM

paboroi

1.2 IIIkanel OllEcHUBAHUS:



Texymuii KOHTpPOJIb YCIIEBAEMOCTH M MPOMEXKYTOUHAs aTTecTalus OCYIIECTBISETCS B paMKax

HAKOMUTEJIbHOM OalTbHO-PEUTHHTOBOM cucTeMbl B 100-0ayuibHOM mikase.

2.

I I N N N

- 50-100 6annoB - 3a4eT;
- 0-49 GaIoB - HE3AUET.

TunoBble KOHTPOJIbHbIE 3aJaHUSA WJIM UHbIE MaTepHaJbl, HEO0XO0JUMble [JiA
OLleHKHM 3HaHMI, yMEHWUH, HaABBIKOB M (W/IM) oOnbITa JAeATeJbHOCTH,
XapaKTepU3yKLMX 3Tanbl GOpMHUPOBAHUA KOMIETEHIUN B MpoLecce 0CBOEHUs
0oOpa3oBaTeJIbHOU IPOrpaMMbI

Bomnpocsl k 3a4ety

. DKOHOMHUKA TPpyJia ¥ €€ poJib B o0ecniedeHnH 3(h(PpeKTrBHOI pabOTHI IPEeAIPUATHS

. busHec opueHTHpOBaHKE U €0 POJb B NOBBIEHUHN 3()(HEKTUBHOCTH PabOTHl KOMIIAHUU
. PCI‘yanOBaHHe COMUAJIBHO-TPYAOBBIX OTHOIIICHUH B COBPCMCHHBIX YCJIOBHUAX

. Hopmuposanue tpyna

. [IpoGiemsr pocta mpon3BOAUTENEHOCTH U 3D (PEKTHBHOCTH TPyAA

. Komannoo0paszoBanue kak coluaibHO-5KOHOMHYECKOE SIBIICHHE

OkoHOMHIUECKast SPPEKTUBHOCTH paObOTHI OpraHU3alMY U €€ TIOKa3aTeNn

. Komanmoo6pazoBanue kak (hakTop MOBHIIICHUST 5KOHOMHUIECKOH A(h(heKTHBHOCTH
. Pacuer sxoHOMUYECKO# 1 cONManbHON A3PPEKTUBHOCTH paOOTHI KOMAHIBI.

. JIng”OCTB M Opranu3zanus

. CTpyKTypa ICUXOJIOI'UH JIUYHOCTH U OCHOBHBIE OHATHSA. TE€OpHH TUIHOCTH

. CTpyKTypa JUYHOCTH

. [lorpeGHOCTHO-MOTHBAIMOHHAS cpepa THIHOCTH

. DOMOIIMOHANBHO-BOJIEBast cepa INTHOCTH

. Pa3ButHe nmuuHoCTH

. [lokoneH4ecknii NOX0 B KOMaHI000pa30BaHUU

. Teopus nokosiennit H. Xoysa u V. lllTpayca u ee poccuiickas aganranus

. LlernoctHBIe 0cOOEHHOCTH TIOKOJIeHNs beOu-0ymepon

. Crienprka IEHHOCTHBIX OPUEHTUPOB MOKOJIEHUH X 1 Y

. [lokonenust Z u Anbga: popMupyrommecst mpernodTeHHs.

. JIugep u ero posib B MOJIOAEKHOIN OpraHu3alyuu

. JIngepcTBO M PyKOBOACTBO. YIIPAaBICHYECKOE U OPraHU3aLMOHHOE JINAEPCTBO
JIn4HOCTE OpraHN3alMOHHOrO JUAEPA. TUIIBI PyKOBOIUTENEH

. ®opmanbHOe U HeopMaIbHOE JTHIEPCTBO

. lecTpyKTHBHOE PYKOBOACTBO

. JlunepcTBo B KOMaH/1e

. TeopeTnueckre 0CHOBBI KOMaHJ000pa30BaHHS.

. Mozenu KopropaTuBHOIO MEHEIKMEHTA U YIIPABIICHHUS IEPCOHAIOM

. I'pynna, noapa3zaenenre u KOMaHaa

. Pactipenenenue posneii B komanie. LleneBas posb wieHa KOMaH bl

. Komanna 1 xoiekTuB

. [lon6op 4neHoB KoMaHbI

. [IpyHINATIBI KOMIIETEHTHOCTH W TIPEANOYTEHHH B TOAOOpE WIEHOB KOMAaHJbI

. OddexTsl AaBieHUS CpeAbl Ha YICHOB KOMAaHIbI

. [lcuxonornueckass COBMECTUMOCT M CIUIOYEHHOCTh KOMAaH/bI
[lenenonaranue u OTBETCTBEHHOCTh B KOMaH 1€

. l'apmonM3anus nenet B KoMaHze.

. [IpuHsATHE OTBETCTBEHHOCTH 3a PE3yJIbTAaT KOMaHIbI.

. CuTyanlMoHHOE JINJEPCTBO.

. KoncTpykTHBHOE B3auMoIeliCTBHE U camoyTnpaBieHne. [ [puHATHe eqUHOT0 KOMaHIHOTO PEIIEHUS

. ®opMupoBaHNEe KOMaHIHOTO IyXa

. O6pa3zoBaTenbHbIE TEXHOJIOTHMH M HHCTPYMEHTBI KOMaHI000pa30BaHUs

. Opranu3arus 3pPeKTUBHOrO 00yUeHUs

. TexHonoruu oOpaTHOM CBS3H

. KonnukTHI 1 cTpecchl B KoMaHe.

. Opranuzanus ynpasieHus KOHQIUKTaAMU U CTPECCAMHU.



3auemnoe 3adanue 6KkaOYAEm BONPOC U3 NPeOCMABIEHHO20 CHUCKA U CUMYAYUOHHOE 3d0anue u3 noopaszoend
«Keiic-3a0auuy

Kpurtepun oueHuBanus

- 50 -100 0amtoB (3a4eT) - HAAMYKE TBEPABIX U JOCTATOYHO IOJIHBIX 3HAHUH B 00beMe MPONIACHHOMN IPOrpaMMbl
JUCIMILTUHBI B COOTBETCTBUU C IIEJIAMU O0yUYCSHYsI, TPABUIILHBIC JICHCTBHS IO MPUMEHEHUIO 3HAHUN Ha MPAKTUKE, YeTKOS
M3JI0KEHUE MaTepHalia, IOMYyCKAIOTCS OTJCIBHBIC IOTHYCCKUE U CTHIIMCTHUECKUE TTOTPEITHOCTH, OOYYAIOIIUICS  YCBOMI
OCHOBHYIO JINTEPATYPY, PCKOMEHJIOBAHHYIO B pabodeil mporpamme JUCIUTLTHHEI,

- 0-49 GamtoB (OlLICHKA HEYIOBICTBOPUTEIBHO) - OTBETHI HE CBSA3aHBI C BONPOCAMH, HAMYHE IPYyObIX OIMUOOK B
OTBETE, HCMIOHUMAHKE CYITHOCTH M3JIaraeMoro BONPOCa, HEYMEHUE TPUMEHSITh 3HAHHUS HA MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIIHHBIC U HABOJISIINAE BOMIPOCHL.

TecTnI

Pazoen 1 IkonomuuecKkue acneKkmasl OU3HeC-OPUEHIMUPOBAHUA U KOMAHOHOZ0 63AUMOOEICINEUs
Bomnpoc 1. ABropoMm Teopuu Tpex (HakTOpoB IIPOU3BOJACTBA: TPY/a, KalnuTamia, 3eMJIH SBIISETCS:

1. A.Cwmur
2. 1. Keiinc
3. . Puxapno
4. XK.B. Coit

Bomnpoc 2. bezpaboTuiia, BeI3BaHHAs! HEYJOBIETBOPEHHOCTBIO COIEPKAHUEM H YCIOBHAMH TPY/a, Ha3bIBaeTCs Oe3paboTuIeii:
1. ce3oHHOI
2. CTPYKTypHOH
3. TEXHOJIOTHYECKOH
4. GpUKIHOHHON
Bonpoc 3. B npou3BoACTBEHHYIO TPYIOEMKOCTb BXOJIUT:
1. HopmaTHBHas TPYJOEMKOCTh
2. TOJHas TPYIOEMKOCTh
3.  TpyI0EeMKOCTh OOCITYKUBAHHS
4. Tpya0EeMKOCTb yNpaBIICHUS
Bonpoc 4. B caenbHyto popMy OIUIaThl TPY/Ia HE BXOJIUT:
1. xoHTpakTHas
2. mpsMas clenbHas
3. caenbHO-TIpeMuanbHas
4. che’rbHO-TIPOTPECCHUBHAS
Bompoc 5. B ciiiicouHoM coctaBe paOOTHHUKOB 3a KaXKABIH KaJeHIAPHBIN JICHb YIUTHIBAIOTCS:
1. BBIMONHABIIKE PabOTY MO JOTOBOPAM IpakIaHCKO-TIPABOBOTO XapakTepa
2. JWna, HanpaBJICHHBIC HA y4e0y C OTPHIBOM OT IIPOM3BOJICTBA M ITOJIyHaOlINe CTUIICHIMIO 32 CUET NMPEIPHATH
3. OoTCyTCTBYIOIIME Ha paboTe M0 KAaKUM-THOO NMpHUYHHaM (OTIIYCK, 00JIe3HH, KOMAHIHPOBKH U JIP.)
4. pabOTHMKH, IPUHATHIE HA pabOTY 0 COBMECTUTENLCTBY U3 APYTHX OpraHU3aLuil
Bonpoc 6. Baxxasiv HanpaBieHneM HayyHoi opranmsanuu Tpyaa (HOT) sBuseTcs pemeHue Tpex B3aMMOCBI3aHHbIX 3a1a4:
1. commanbHBIX, KOJJIEKTHBHBIX, OPTaHU3AIIMOHHBIX
2. DKOHOMHYECKHX, TICHXO(PHU3NOIOTNIECKUX, KOJUIEKTHBHBIX
3. YKOHOMHYECKHX, TICHXO(PHU3NOIOTNIECKUX, OPraHU3AMOHHbIX
4. SKOHOMHYECKHX, HCHXO(PHU3HOIOTHIECKNX, COINAIIBHBIX
Bomnpoc 7. Eciu mpon3BoguTeIbHOCTE TPY/AA PAaCcTeT 3a CUET yBeNWYeHHs (oHIa paboyero BpeMeHH, TO 3TO O3HAYaeT:
1. BHeapeHMe HOBOI TEXHHKH
2. VHTEHCUBHBIH ITyTh
3. COBEpUICHCTBOBAaHME OpPraHM3aIMU IPOU3BOJICTBA
4. DBKCTEHCHUBHBIH ITyTh
Bonpoc 8. 3araToCcTh HaceneHUs B 00IIECTBEHHOM IPOU3BOICTBE, XapaKTEPHU3YIOIIAsCS YNCIEHHOCTHIO 3aHATHIX JIFOACH U3 Ynciia
SKOHOMHYECKH aKTHUBHOTO HACEJICHHs, YCTaHOBJIEHHOH PoccTaToM B COOTBETCTBHHM ¢ MeTooIorHer ydaera 3ausToctt MOT — 310
3aHATOCTE!
1. momHas
2. TpOXYKTUBHAsS
3. pamnmoHambHAS
4. coumanbHO MOJe3Has
Bomnpoc 9. K nnTeHCHBHOMY (hakTOpy pocTa 00heMOB ITPOM3BOACTBA OTHOCSTCS:
1. pocr KonuuecTBa paboTaromux
2. pOCT NPOU3BOJUTEILHOCTH TPy
3. pOCT TPyIOEMKOCTH HU3rOTOBJICHHUS
4, ynnuHeHue pabovero BpeMeH!
Bonpoc 10. K hopmam Tpyna He OTHOCHUTCS:
1. anmapaTtypHBIid
2. eIVHOJWYHBIA
3.  MalMHHBII



4. pydHoH
5. py4YHOH MeXaHM3MPOBaHHBIN
Bonpoc 11. KonbsloHKTypa pbIHKa TPyJa MOXKET OBITh CIIEAYIOIIEH:
1. Bce OTBETHI BEpHBI
2. HEeT BEpHOTO OTBETa
3. paBHOBeCHOH
4. TpymomepuuATHOH
5. Tpymom3OBITOYHOI
Bonpoc 12. Monens pelHKA TpyAa, XapaKTePU3YIOIIAsCS aKTHBHOM MOJIUTHKOM ToCyJapcTBa B 00JIaCTH 3aHATOCTH, IIPHA 3TOM YPOBECHB
6e3paboTHIIEI B CTPaHE MUHIMAJIBHBIN — 3TO MOJIENb:
amMepHKaHCKast
UTaJIbSHCKAS
KaHaJCcKast
poccuiickas
1IBeJICKas
SITTOHCKAs
Bonpoc 13. Monenb pelHKa TpyJa, XapaKTepU3YIOLIasCsl CUCTEMOM TPYIOBBIX OTHOILEHUMN, KOTOPBIE OCHOBBIBAIOTCS HA IPUHLINIIE
«MOXU3HEHHOTO HalfMa» XapaKTepHa IS CTPaHbI:
1. BenukoOpuranun
2. Tepmanmnm
3. Poccun
4. CIIA
5. Ieeunun
6
poc

ouprwdRE

Snonun
14. Ha priHke npojaetcs:
1. Her BepHOTO OTBETa
2. TIOJE3HOCTb YeJIOBEeKa
3. pabouas cuia
4. Tpyn
Bomnpoc 15. Hopma BeIpabOTKH - 3TO:

1. xonwW4ecTBO HaTYpaIbHBIX €AMHMI] IPOAYKIMHU HA 1-T0 paboTaromiero

2. CTOMMOCTh PEaTM30BaHHOM MTPOAYKINH Ha 1-ro paboTaromero

3. CTOMMOCTbH TOBapHOH MPOAYKLUK Ha 1-ro paboTaromiero

4. duCIEeHHOCTHh PabOTHHUKOB, KOTOPBIMHU MOXKET 3(h(hEeKTUBHO PYKOBOAMUTH OJUH MEHEIKep

Bonpoc 16. HopMsr Bpemenu — 310:

1. xomn4ecTBO MPOM3BOJICTBEHHBIX OOBEKTOB (€AMHUI] 000pyIOBaHMUS, pab0OUNX MECT, IPOU3BOJCTBEHHBIX IUIOMAAEH U T.11.),
KOTOpbIe pabOTHHK WJIM IPyIiNa pabOOTHUKOB COOTBETCTBYIOIIEH KBaTH(UKAINHU JJOJDKHBI 00CIYKHUTh B €IMHUILY BPEMEHH B
OIIpEJIeTICHHBIX OPTraHNU3aIMOHHO-TEXHUYECKUX YCIIOBUIX

2. KOJIMYecTBO pabouero BpeMeHH, HEOOXOANMOTO JUIsl MU3TOTOBJIECHUSI €AMHHIIBI IPOIYKIIMH HIIH BHITIOJTHEHUS 00beMa paboT B
KOHKPETHBIX OPTaHN3AI[MOHHO-TEXHUYECKUX YCIIOBHAX

3.  yCTaHOBIICHHEII 00BeM paboT, KOTOPHIA PAOOTHHUKY WIIH TPYIINa paOOTHHKOB (3BE€HO, OpHUTaa) COOTBETCTBYOICH
KBaIM(UKAINH JJOJDKHBI BEIIIOJIHATH B €IMHUIY pabouero BpeMeHH (4ac, CMEHY | T.JI.) B OTIPEICNICHHBIX
OpraHU3aMOHHO-TEXHUIECKUX YCIIOBUAX

4. 4HCIEHHOCTh paOOTHHUKOB (KOJMYECTBO CTPYKTYPHBIX MOJPA3AEICHHH), KOTOPHIMHU MOXKET 3()(heKTUBHO PYKOBOJUTH OJNH
MeHeKep

Bonpoc 17. O6béM npou3BeIeHHOM MPOIYKITNH 32 cMeHy cocTaBui 400 mIT. geTaneit mpoJoKUTeTbHOCTh paboyeli CMeHbI — § 4.
CroumMocTh 0HOH eTanu coctapisieT 250 py6. Heob6xoauMo paccunTaTh 4acoOBYIO BBIPAOOTKY B HATYPaJIbHOM M CTOMM OCTHOM

Bon

BBIPAJKEHUMU.
1. 31;12500
2. 3200; 100000
3. 50; 12500
4. 50; 2000

Bomnpoc 18. Onpenenuts HopMy BbIpaboTKH B (T) [uist pabodero, 00CIyKHBAIOIIETO alapaTypHYIO CHCTEMY HEIPEPBIBHOTO EHCTBHS
C 4aCOBOH MPOM3BOANTEIbHOCTBIO 500 KI' XMMHYECKOT0 NpoAyKTa. B TeueHne cMeHs!I (8 4.) 10 peryiaMeHTy padoThl cucrema
noJHanaxuBaeTcs 2 pasa no 10 MuH.

1. 33
2. 38
3. 39
4. 40

Bonpoc 19. OnpeneuTs pocT MPOU3BOAUTEILHOCTH TPYa B 3aBUCHMOCTH OT COKPAILEHHsI TOTEPh OT Opaka, Py yCIOBUH, YTO
nporeHT 6paka B 2014 roay cocraBun 4,0 %, a B 2015 roay 3ammanuposad Ha ypoBHe 3% B (%):

1. 0,75
2. 10

3. 1,04
4. 133

Bomnpoc 20. Oturcienus Bo BHEOWHKETHBIC (POHIBI OT 3apab0THOM TUIATHI COTPYIHUKOB COCTABIISIIOT B cyMMe (B %):
1. 26
2. 28



3. 30

4. 34

Bompoc 21. [Toxpa3aensroTcs v TapUQPHBIC CTABKU HAa YaCOBBIC, THEBHBIC, MECSYHBIC B PHIHOYHBIX YCIOBUAX?
1. na
2. HeT

Bonpoc 22. [TokazaTens, XapaKTepU3YIOIIUH TOJTI0 BRITYIICHHOMN MPOIYKIINU WM OKa3aHHBIX YCIYT, IPUXOAAIINXCS Ha SANHHUILY
3aTpar Tpyaa — 3TO:
1. UWHTCHCHBHOCTH TpyIa
2. TIPOW3BOAWUTENHHOCTH TPYyOA
3. dopma Tpyna
4. SKCTEHCHBHOCTbH TpyJa
Bomnpoc 23. [ToanuTrka 3aHATOCTH, KOTOPasi 3aKJIF0YAETCs B IPOBEACHUN MEPOIIPHUSATHI, HAlpaBJIeHHbIX HEe Ha 00pbOY ¢ Oe3padoTHLei,
a Ha CrIaKMBaHHE HETaTUBHBIX €€ MOCIeICTBUM Ha3bIBaeTCs:
1. akruBHas
2. VHTCHCUBHAs
3. TmaccuBHaA
4. ce3oHHaA
5. 9KCTeHCHBHas
Pazoen 2 Coyuanvho - ncuxonozuueckue acneKmovl KOMAHOHO20 63AUMOOCIiCI U
Bonpoc 1. CtpykTypa JIUIHOCTH - 3TO:
1. xmaccupukanus npodecCHOHaTBHBIX HABBIKOB YEIOBEKA;
2. COBOKYITHOCTb XapaKTE€PUCTHK, KOTOPasi IEMOHCTPUPYET IMCUXOJIOTUUECKHE OCOOCHHOCTH YEeI0OBEKa;
3. ITambl NPOXOKACHUS IMYHOCTHOTO POCTa HHANBUJIOM.
Bonpoc 2. JIngHOCTSH - 3TO:
1. yenmoBex Ha BCEX CTaAMAX B3POCICHHUS;
2. WHIUBHJ 3pENIOr0 BO3pacTa, KOTOPbIH 3aHUMAETCs CAMOCOBEPILICHCTBOBAHUEM Ha ITOCTOSTHHOW OCHOBE;
3. Habop ncuxuyeckux u Gpu3nvecKux 0COOCHHOCTEH YeIoBeKa, KOTOPBII ONMpeesseT ero MOCTYIKH U CBS3b C COLIMYMOM.
Bonpoc 3. HanpaBiieHHOCT THYHOCTH TIPEICTABISIET COOOI:
1. CcBOWCTBO TMYHOCTH, B KOTOPOM MIPOAEMOHCTPUPOBAHA COBOKYITHOCTE CTPEMIICHHH K ACATEITHHOCTH;
2. yCTaHOBKa IUIA JOCTIDKEHHS OTIPEICICHHBIX PE3yIbTaTOB;
3. HaKIJIOHHAas MpsIMas )KU3HCHHBIX [eJIel MHINBHU/IA.
Bonpoc 4. Teopuu JIUYHOCTH B IICUXOJIOTHHU:
1.  ¢dopmyIbl, MO3BOJISIONIUE BEIYUCINTD U IPOIEMOHCTPUPOBATH ONPE/Ie/ICHHbIC HABBIKA MHANBU/IA;
2. THINOTE3bl 0 MEXaHU3MaXxX Pa3BUTHS JINUHOCTH, MBITAOLINECS] OOBSICHSITH U MPEACKa3bIBaTh MOBEJACHUE JIIOJICH;
3. IpeAnoJyIoKEeHHs O HAIPABICHUH )KU3HEHHOTO ITyTH YeJIOBEKa.
Bomnpoc 5. TepMHUH TUYHOCTH B IICUXOJIOTHUH ONPEAEIIAETCS KaK:
1. WHAMBHI, UMEIOIIUN 3aCIYTH B ONIpeeJIeHHON cdepe AesITeIbHOCTH;
2. 4eJoBEeK BO BCEX CBOMX IPOSIBICHUSX;
3. paccMoTpeHHe YeroBeKa Kak CyObeKTa COIIyMa, HOCUTEI HHIUBHIYyaJIbHOTO Hayalia, KOTOPOE PACKPEIBACTCS B X0/
(YHKIMOHUPOBAHUS B O0IIECTBEHHOM JKU3HHU.
Bonpoc 6. Bonesrie kauecTBa JIMYHOCTH 3TO:
1. cBoiicTBa, cHhOpMUPOBABIIHECS B XO/€ KU3HEHHOT'O OIBITA, CBSI3aHHBIC C MIPEOIOICHUEM MIPETISTCTBUN M BRIPAOOTKHU CHIIBI
BOJIH;
2. CWIBbHBIC CTOPOHBI XapaKTepa WHAWBUIA, TIO3BOJIIONINE EMY XJIAJHOKPOBHO PEarHpOBaTh HA )KHU3HEHHBIC TPYIHOCTH,
3. cHoCOOHOCTB K CTPECCOYCTOWYHMBOCTH B CJIOXKHBIX KM3HEHHBIX CUTYALUSIX.
Bonpoc 7. CBoiicTBa THYHOCTH - 3TO:
1. cmocoOHOCTH pacKpbIBAaTh CBOM MOTEHIIMAI;
2. COBOKYITHOCTb JIMYHOCTHBIX KQU€CTB YEJIOBEKa;
3. craruuHble ICUXUYECKUE SBICHUS, KOTOPBIE BIMSIOT Ha JISHCTBHIS UHIMBHIA U OTPAXKAIOT €r0 C COLUAIbHON U
TICUXOJIOTHYECKON CTOPOHBI.
Bonpoc 8. CamoolieHKa JUYHOCTH - 3TO:
1. oueHnBaHMe COOCTBEHHBIX JMYHOCTHBIX KA4ECTB, UyBCTB, JOCTOMHCTB U JIEMOHCTPHPOBAHHUE HX OKPYIKAIOLINM;
2. TICHXOJIOTHYECKOE COCTOSHHE, KOT/Ia YEIOBEK KOHIIEHTPUPYETCS HAa CBOEM €g0 M He 3aMedaeT cCOOCTBEHHBIX HEJOCTaTKOB;
3. mpexacTaBIeHUE O COOCTBEHHBIX HaBbIKaX M TaJlaHTaXx.
Bonpoc 9. Camoco3HaHMe IMYHOCTU B TICUXOJIOTHU!
1. oco3HaHWe HHIWBUIOM COOCTBEHHBIX MOTPEOHOCTEH, CIOCOOHOCTEH, MOTHBOB TMIOBEICHU I, MBICTIEH;
2. aHaJM3 COBEPIICHHBIX MOCTYIKOB B pa3HbIC EPHO/IbI BPEMEHH;
3. ycraHOBKa Ha NMPOXOXKAEHHE MPEJHAYEPTAHHOTO )KU3HEHHOTO ITyTH.
Bonpoc 10. Uaausuz - 310:
1. genmoBek, o0ragaromInii HCKIFOYUTEIFHO HHANBUAYAIFHBIMI CBOHCTBAMHU M HABBIKAMU;
2. JIMYHOCTbH C BBLIAIOIIMMHUCS 3aCIyraMH mepe]| 00LecTBOM;
3. d4eroBeK Kak npexacTaBuTenb Buaa Homo Sapiens 1 HocuTells MHANBUYATIbHBIX YEPT.
Bonpoc 11. UaauBuayansHOCTD B ICUXOJIOTHU:
1. MyX4MHBI ¥ KEHIIUHBI, HE COTJIACHBIE C OOLIECTBOM MHEHUS M pa3padaThIBaroONIe COOCTBEHHBII B3IIIsA HA COOBITHS
JEeUCTBUTEIBHOCTH;
2. 4eJoBeK, UIyLIUH 110 HHIUBHIYAILHOMY IyTH pa3BUTHS;
3. Habop creuuanbHBIX XapaKTEPUCTUK YEJIOBEKA, KOTOPHIE OTIIMYAIOT OJJHOTO MHIMBHAA OT JIPYroro.
Bonpoc 12. MeTop! UCCIIEOBaHMS TUIHOCTH BKITIOYAOT:



CHOCOOBI U IPUEMBI H3YUCHHUSI TICUXOJIOINYECKUX XapaKTEPUCTHK JIMYHOCTH;
Ha0Op XapaKTEePUCTHUK JUISA NOATAITHOTO PACCMOTPEHHS IOBE/ICHHSI MHAMBU/IA B COLILYME;
MIPUEMBI JJIsl U3YUCHHUS STAIOB Pa3BUTHS JIMYHOCTH.
Bonpoc 13. dakTOphI Pa3BUTHS JIMYHOCTH BKIIIOYAIOT CIEAYIOIINE XapaKTCPUCTUKU:
1. oOpa3oBaHue, BO3pacT, HACIEACTBEHHOCTS;
2. BOCIHTaHHWE, HACICICTBEHHOCTD, CPEa;
3. TeMmmepaMeHT, chepa AeITeNbHOCTH, BHEIITHOCTb.
Bonpoc 14. Chepbr TMIHOCTH - 3TO:
1. ocoGeHHOCTH YesIOBeKa, XapaKTePU3YIOLINE ero IOCTYIKH, JeHCTBHUS, MOTHBAIMH, IOTPEOHOCTH;
2. o00macTd OCyIIECTBICHUS IMIHOCTHOTO POCTA YEIIOBEKA;
3. Tpajauus MocTymKoOB, OCYIIECTBISIEMBIX JIUYHOCTHIO.

wn e

Pa3zoen 3. Komanoa Kax edunuya ynpaenienus e OuzHece
Bonpoc 1.Komanna —3t10
1. wneOompluas rpynmna JrOIEH, CTPEMSIIUXCS K JOCTHXKEHHIO 00LIeH 1enu
2. HeOoNbmIas TPYyIIa JIIOEH, TOCTOSHHO B3aUMOICHCTBYIOMNX U KOOPIMHN-PYIOIINX CBOH YCHIIHS
3. HeOompmas rpynma Joei, 00beIMHEHHBIX —pelurueit
Bonpoc 2. CornacHo knaccupukaiuu posier B komanzae P. JladTa, 4iaeHbl KOMaHIBI, OCYIIECTRISIONIAE COITNATHHO-IMOIMOHAIEHYIO
TIOJIACPIKKY
1. BOOXYIIEBISIOT: HATOMUHAIOT O MPOIUIBIX YCIIEXaX, BEICKA3hIBAIOT KOMITMEHTHI M IOXBAJIBI
2. TIPOBOIMPYIOT CIIOPHI U KOHMIUKTHI
3. CHOCO6HI)I TMOCTYIUTBHCA CO6CTBGHHLIM MHCHUEM pagu NOoAACPKAHUA TapMOHUN B KOMaHAC
Bonpoc 3.P. JladhT BeIACISICT CIEAYIONINE POJIA CPEAN WICHOB KOMaH]I
1. ChenuaaucTsl MO PEUICHUIO 3a/1a4
2. CrneuuaiucTsl 110 BBIXOJY U3 CUTYalluH
3. UieHbl KOMaH[bI, UTPAIOLINE PO CTOPOHHETO
4. UneHwl KOMaHbI, UTPAIOIINE JTBOMHYIO POJIb
Bonpoc 4. Ecii 00IpIIMHCTBO WIEHOB KOMAaH/IBI CKJIOHHBI K FICIIOTHEHHUIO POJIH «CIEIHATIHCTOB MO PELIICHHIO 3a7a4d», TO
1. xomaHIa okasbIBaeTcs HE IPPEKTHBHA
2. KOMaHJa OKa3bIBaeTCs OYCHb A(P(PEKTHBHA, HO TOJBKO B TCUCHHE KOPOTKOTO OTPE3Ka BpEMEHH
3. KOMaH/a OKa3bIBaeTCsA OYeHb A((EKTHBHA, HO TOIBKO B TEUCHUE [THHHOTO OTPE3Ka BPEMEHH
Bomnpoc 5 AKTHBHO HE YJ9acTBYIOT HU B PEIICHUU 3a/1a4, HU B CO3/IaHUH MOJIOKUTEIHHOTO SMOIMOHAILHOTO KITMMAaTa
1. 4JeHBI KOMaH[bI, OCYLIECTRISIONINE COLUATBHO-IMOIMOHAIBHYIO TIOAJECPIKKY
2. 4JeHbl KOMaH/Ibl, HTPAOLIHME POJIb CTOPOHHETO HAOI0AATENS
3.  CHeIHaIUCTHI 0 PEIICHHUIO 313
Bonpoc 6 Cornacuo kiaccudukanuu benduna, 3a00TATCS 0 3aBEPIICHHH HAMEUECHHOT'O ¥ HACTAWBAIOT HA 3TOM JlaXKe TOIa, KOraa
OHTY3Ha3M BCEX OCTAJIbHBIX YJICHOB KOMaH/Ibl YK€ UCUCPIIaH
1. BO3MYTHTENIH CHOKOHCTBHS
2. IOBOZSAIIUE O KOHIIA
3. nmeilicTByromue
Bomnpoc 7 ABTopoM TeOpHH YepT, COTIIACHO KOTOPOH JTUASPOM MOXKET OBITh He JIF00O0H YeIIOBEK, a TOJNBKO TOT, KTO 00Jamaet
OTIpe/IeIICHHBIM Ha0OPOM JIMYHOCTHBIX CBOMCTB, SBISCTCS
1. P.Crormun

2. K. JleBun
3. P. Jadr
4. M. benbun

Bonpoc 8. B cocraB 6a30BbIX IPU3HAKOB peaNbHON KOMAH/BI BXOAUT
1. COBMECTHas pazacisieMasd 4JICHaMU I'pynnbl OTBETCTBEHHOCTD 3a JOCTHXKCHUE ITOCTABJICHHBIX ueneﬁ " CJICO0OBAaHUC O6H.[I/IM
LEHHOCTSIM
HCTIOJIb30BaHUE OTPEIEICHHBIX OOIIIX TOAX00B K paboTre
OTCYTCTBHUE Y WICHOB I'PYIIIHI B3aUMOIOIOIHIIOIINX YMEHUI U HABBIKOB
00JIBIIIOE YHUCTIO €€ WICHOB
Bonpoc 9 K xoMIITMMEHTapHBIM (QYHKINSAM JIHAEpa KOMAH/Ibl OTHOCHTCS
1. ymeHune oOHapyXHMBaTh HEJJOCTAIONINE B KOMAH/IE POJIH U 3aMEIaTh X JIMIHO
2. 3aboTa 0 TOM, 4TOOBI B KOMaHJIe IIPUCYTCTBOBAJIN BCE POJIH
3. yMeHHe yCTyHaTh CBOIO POJIb IPYTUM YJICHAM KOMAaH/IbI
Bonpoc 10 K sranam  pa3BuTHS KOMaHIBI OTHOCUTCS
(opmupoBaHue
CMSATCHHEC
U3YMIICHHE
HOPMHUPOBaHUE
BBINIOJTHEHHE PabOTHI
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Kiroun k Tecram:

Paszoen 1.

1-4; 2-4; 3- 1,3; 4-1; 5-3;6-4; 7-4; 8-2; 9-2; 10-2; 11 — 3,4,5;12-5; 13-6; 14-3; 15-1; 16-2;17-3; 18-2; 19-3; 20-3; 21 -1; 22-2; 23-3.
Paszoen 2.

1-2; 2-3; 3-1; 4-2; 5-3; 6-1;7-3; 8-1; 9-1;10-3; 11-3; 11-3; 12-1; 13-2; 14-1.



Pazoen 3
1-1,2; 2-1; 3-1,3,4; 4-2; 5-2;6-2; 7-1; 8-1,2; 9-1,2; 10-1,2,4,5.

KpuTtepuu onenku:
MaxkcumyMm 15 6amtoB. 3a BEITIOTHEHHBIH TECT K K&KIOMY Pa3lIelry CTYJeHT MOXeT Noxy4uTs oT 0 1a 5 6amios.
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5 6anoB BBICTABIISETCS, €CJIN CTYACHT OTBETHII IpaBMiIbHO Ha 84-100% 3amanuii Tecta;
4 GaiUIoB, €CH CTYICHT OTBETIUI IIPaBMIILHO Ha 67-83 % 3amaHmii;

3 Gamna, ecnu CTyJEHT OTBETHII IpaBUIIbHO Ha 50-66% 3amanHnii;

0-2 a1, ecau CTyIeHT OTBETHI TpaBuiIbHO Ha 0-49% 3amanuii

Bomnpocsl 111 KOJIJIOKBHYMOB, c00ece10BaHUS

Pazgen 1 «konomuueckue acnekmol OU3HeC-AOMUHUCHPUPOBAHUA U KOMAHO000PA306AHUAY
PackpoiiTe moHATHE «TPyI», KaKHe MPOCTHIC IEMEHTHl OH BKJIIOUaeT B ce0sa? Kak comepikaHme m XapakTep Tpyada BIHSIOT Ha
pasHooOpas3ue BUIOB Tpyaa?
PackpoiiTe cymHOCTb 3JIEMEHTOB TPYAOBOH IEATEIHHOCTH.
HazoBure ocHOBHBIE AJIEMEHTHI Mpoliecca Tpyaa.
Yro Takoe «IpoM3BOJCTBEHHas (yHKUMs»? PackpoiiTe CyIIHOCTh MOHATHS «TpyJaoBas (YHKIMsS» M Ha3oBUTE BUIbL Jlaiite
MOHATHE QYHKIMH yIIPABICHHUS.
[Tepeuncnute OCHOBHBIE MOKAa3aTeNH Pe3yJbTATUBHOCTU JAEATEIBHOCTU MpeAnpusaTus. Ha3zoBUTe U oXxapaKTepU3ylTe CUCTEMY
(akTOpOB KavuecTBa Tpyaa.
JlaifiTe XapakTepHCTHKY IIOKa3aTellIM pEe3yJNbTaTHBHOCTH Tpyda AN PYKOBOAWTENEH (PYHKIMOHAIBHOTO IIOPA3/ICICHUSI
npennpusaTai. Kakue moka3aTen pe3yIbTaTUBHOCTH TPYAAa MOTYT IPUMEHATHCS ISl CIICIIHATICTOB MIPEIPUITHS?
KaknM xoMmaHusIM HE0OX0AUMO OCYIIECTBIIATE MPOIIECCHl KOMAaHI000Pa30BaHMsI U IPOBOAUTE TPSHUHTH [0 TUMOMITUHTY?
[ouemy mist 3¢ hekTHBHOTO KOMaHAO00pa30BaHUA HEOOX0IMMa OpTraHU3alHOHHAs KYJIbTypa B KOMIAHUN?
Ha3zoBute 0CHOBHBIC ()YHKIIMYA KOMaHI000pa30BaHMs U BO3MOKHOCTH, KOTOPBIC OHO OTKPBIBACT MEPE/] OpraHu3aIuei
Kaxue BuibI 1 3a1aHus THMOMIIIMHTA Hanbosiee MPUMEHUMBI B poccuiickoi mpakTuke? OOBACHUTE TOYEMY.
3aBHCHUT JIU OT pa3MepoB OM3HECAa BO3MOXKHOCTh PUMEHEHUsT TUMOMIANHTa? OTBET MOSCHUTE U MPUBEIUTE IPUMEPHI.
Ha npuMepe 0CHOBHBIX SKOHOMHUYCCKUX M (DHHAHCOBBIX MIOKA3aTeNeH — MPUOBLIH, BRIPYYKH, U3ACPIKEK, TUKBUAHOCTH, CTPYKTYPHI
KamuTajga, JeJIOBOW aKTUBHOCTH M PEHTA0CIBLHOCTH, OMHIIUTE, KaK Ha (OPMUPOBAHHME MAHHBIX [MOKA3aTeJICH MOXXET BIIUATH
KOMaH1000pa30BaHue
Packpotite Bo3moxHocTr ipuMeHeHnst KPI mitst onenkn s pekTuBHOCTH pabOTH KOMIIAHUU U €€ COTPYIHHUKOB.
OxapakTepu3ynTe IMOCIeI0BATEeIHHO 3TAIBI aJITOPUTMA MOBBIIICHHUS TPYIIIOBON 3PPEKTHBHOCTH COTPYIHUKOB OpTaHU3aINH.
[Ipu ocymecTBieHNH KakuX OW3HEC-TIPOIECCOB B OpraHM3alMU NPHMEHEHHEe KOMaHIHBIX METOIOB Pa0OTHl, Ha Bamm B3risim,
Hanbonee 3¢ (heKTUBHO?
Uro mpexacTaBisieT co00i OoNTHMH3ANUs OH3HEC-TporeccoB koMmannu? KakoBhl 3aadi KOMaHIHOW pabOTHI Ha KaXIOM W3 e
JTarnos?

Pazgen 2 «CouuanbHO - ICUXO0JIOTHYECKHE ACTIeKThl KOMAHIHOI0 B3aUMO/IeiiCTBUSD)
OxapakTepu3ynTe MOHATUS «IETIOBEKY, INYHOCTbY, «CYOBEKTY, KHHANBUA», HHIUBHYyaIbHOCTH)»?
Kak cooTHOCSTCA OGMOJIOTHYECKOE U COI[ATIBHOE B IMYHOCTH YesloBeKa?
Uro npeacTaBisAoT co00H COIMaIbHBIN CTATYC U COLMAIbHAs POJIb B poJIeBOi Teopun uuHocTH? [IpoaHanusupyiite CTpyKTYypy
COIMANBEHOW POJIH JIMYHOCTH.
UeMm TemmepaMmeHT oTim4aercs oT xapakrtepa? [lpuBeanTe HpuUMepBI NMPENCTABUTENCH KaKIOTO W3 TEMIIEPAMEHTOB CpEId
JMUTEPATYPHBIX IIEPCOHAXKEH MM UCTOPUICCKUAX JTHIHOCTEH.
CocraBbre Tabnuiy «CuibHBIE U ci1a0ble CTOPOHBI IPEJICTaBUTENEH PA3IMYHBIX TEMIEPAMEHTOBY C TOUYKH 3PEHHsSI UX pabOoTHI B
TPYLIOBOM KOJUICKTHBE.
Kakne moTpeOHOCTH 1 MOTHBBI MOXKET Pealn30BaTh YeJIOBEK B MPOIIECCE CBOCH TPYHIOBOU AEATEIBHOCTH, paboTas B KoMaHe?
OxapakTepu3yiTe pa3IndHble dMOIMOHAILHBIE COCTOSHUS uenoBeka. Kakue (yHKIMU OHU BBIMONHAIOT? Kakoe BIMsSHHE 3TH
OMOIIMOHAJIBHBIC COCTOAHNA OKa3bIBAIOT HA TPYIAOBYIO ACATECIBHOCTHh YE€JIIOBEKA, €TI0 BBaHMOHeﬁCTBHe C IpyrumMu pa6OTHI/IKaMI/I
opraHuzanuu?
Hasosute oCHOBHBIE YCJIOBUA U HAIIPABJICHUSA BOCIIUTAHUSA BOJIN.
Uro npencrasiset coboit 3penas TMIHOCTL? KakoBbI OCHOBHBIE KPUTEPUH 3pENIOCTH JUIHOCTH 10 I'. Onmopty?
Yro npencTaBisioT co00i IPOTHBOPEUNs KaK ABHKYIIUE CHIIBI Pa3BUTHUS JIMYHOCTH?
OxapakTepu3yiTe pa3IndHbIe OIXO0/Ibl K OIPEICIICHHUIO TIOKOIEHUS.
B uyem 3akirouaercsi OCHOBHOE cojepkaHHe Teopun mokoneHnid Xoysa-llltpayca? KakoBa cnenmduka ee poccuickon
HHTEpIpeTanun?
UYro Takoe nenHocth? Kak 1 xorna ¢popMupyroTCs IEHHOCTH, COTJIACHO TEOPUH NOKOJICHUH?
Kakoii oTre4aTok HakJa/(bIBAlOT IECHHOCTH Ha MOBE/ICHHE UesioBeka B oOmmecTBe? Ha ero sKoHOMHYecKy1o AesiTeIbHOCTh?
Kakoe n3 HBIHE SKOHOMHYECKH aKTHBHBIX MOKOJeHHUH B Poccuu siBisieTcss HambOosiee MHOTOUMCIICHHBIM? COOTBETCTBYET JIM 3Ta
CUTyanus 3apyOeXHbIM TCHICHIINSIM?
Kaxue coObITHSI TIOCTYKUJIM OCHOBOH IJIsi OPCUPOBAHUS IIEHHOCTEH MpeAcTaBUTENeH POCCUICKIX TIOKoJieHH bebu-0ymepos,
Hkcos, UrpekoB? OxapakTepu3ylTe THITMIHOTO MPEACTABUTENS KaXI0T0 U3 dTHX TTOKOJICHUN?
KaxoBa crucremMa IeHHOCTE COBPEMEHHOTO MOJIOIOTO YeJIOBEKa — MPEICTABUTENS MOKOJICHUS Z?
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Kak nomkHa cTponThCsl KOPIOPATHBHAS TOJIMTHKA OPraHU3aLMK 110 OTHOLIEHHUIO K MPEACTaBUTENSIM ITOKoIeHui beou-Oymepos,
Hkcos, Urpekos?

B uem 3akirouarorcst CX0JCTBa M NIPUHLIUIHANBHBIE PA3IMYMS NPEACTABUTEIICH PA3HBIX MIOKOJICHUH B OTHOILICHUH K paboTe U B
OTHOILLEHUAX MEXIYy JTHOABMU?
CocraBbpTe TabnuIy «MeToIbI MOTHBALIMI U 3AII0JIHUTE €€ AJISI IPEACTaBUTENEH Hanboiee 3KOHOMUIECKH aKTHBHBIX TIOKOIEHHH.
Kaknmu, Ha Bamr B3rimsim, HpeArnosoXUTEIbHO TOJDKHBI OBITH METOABI CTUMYJIHMPOBAaHHS W HAKa3aHMSA U1 NPENCTaBUTEICH
MOKOJICHUS Z?
B gem 3akim04aroTCs IPUHIAMTHAIBHBIE OTINIHS OKOJIEeHUH Z 1 Anb(a OT BCeX MpeANIeCTBYIOMNX MOKOICHUH?

Pa3gen 3. «Komanaa kak eTMHMIIA YIIPaBJIeHHs B Ou3Hece»
Jlaiite onpeneneHust OCHOBHBIM MOJEISAM YIPaBICHUS IEPCOHATIOM.
Ha3zoBure, cymHOCTHBIE XapaKTEPUCTHKH KOHIETIIUN UHTPAPEHEePCTRa.
Jaiite onpeneneHne NOHATUS «KOMaHIa.
[Tepeunciure OCHOBHBIE TNPHHIMIBI GOPMUPOBAHHS KOMaHIBI.
3a cuer 4ero JocTHraeTcs «dQQPeKT KoMaHIbI»?
[epeuncnure «IIIIOCH» U «MHHYCBD» CUCTEMBI YIIPABICHUS B KOMaH/IE.
HazoBure Hambonee 0OOOIICHHBIE M KPYMHBIE CPEPHI ACATEIBHOCTH, TIE YCIOBHA PaOOTHI KOMAaHI MMEIOT OIpEeICHHBIC
pasnuaus.
Ha3oBute 0COOEHHOCTH OpraHNU3alyy MPOM3BOACTBEHHBIX H HHTEIIICKTYa IbHBIX KOMAH/I.
JlaiiTe onpeneneHue NOHATHS «(popMa yIpaBICHNS B KOMAH/IE.
[Nepeuncnure GakTOphl, BIUIIOMNE Ha ONIPECICHUE POJICH B KOMaHIE.
Kakne MoxxHO BBIACJIUTH OCHOBHBIC POJIU NIPU PEHICHUN CJIOKHBIX MHTCIJUICKTYAJIbHBIX npo6neM?
Ha3zosure npunnune! Metoaa «lllects nuidn MelmieHus» DaBapa e boxo.
Kakue METOAbI UCTTOJIB3YIOTCA Ha CTaJUU MOJATOTOBKH K nepeFOBopaM?
HazoBuTe 0CHOBHBIC HUI'POBBIC POJIU, UCTIOJTHACMBIC YWICHAMU HepeFOBOpHOﬁ KOMaH/JIbI.

Pazgen 4. «®@opMupoOBaHMe HABBIKOB KOMAHAHOI0 B3aUMOJeiicTBUSI»
Uro takoe nenenonaranue? Kak COOTHOCATCS Leldb H MHUCCHSI OpPTaHU3aLMN?
Kakne nenm npecnenyroT coOCTBEHHUKH KOMITAHUH, TOI-MEHEIKEPBl U cOTpyIHUKH? Kak MOKHO JOCTHYB COTTIACOBAHUS ATHUX
nesen?
Kakne omOky B IOCTaHOBKE ¥ COTTIaCOBAaHMH Iieiel Brl MoskeTe Ha3BaTh? Kak n306ekaTh 3THX OMNOOK MIIHM HCIIPABUTH UX?
KakoBbI mpaBa 1 00513aHHOCTH y4aCTHUKA KOMaHAbI?
Uro npencTaBiseT co0oi cucTeMa KOMaHIHON MOA0TUYETHOCTH?
OxapakTepu3yHTe CTUIN JIUACPCTBA U CTEIICHH PAa3BUTHUS MOJUYMHEHHOTO COTIIAacHO Teopun Xepcu-bnanmapa.
Uro npecTaBiseT co00i KOHCTPYKTUBHOE U IECTPYKTUBHOE B3aUMOeHCTBUE?
Kak MoryT pacnpeaensaTbcs poiy M OTBETCTBEHHOCTh B CaMOYTIpaBIIieMol KoMaHze?
Kakwne npo0ieMbl MOTYT BOSHUKHYTH Y JIHIEpa CAaMOYIIPABIIAEMO KOMaH/bI?
KakoBbl (hyHKIIMM HACTABHUKA B CAMOYIIPaBIIsieMOi KoMaH ie?
Yro Takoe «KOMaHIHBIN TyX» U JJIsl 4eT0 He00X0IMMO ero opmupoBanue?
Paspaboraiite Konekc komaHas! 1 Bameit ctyieHuecKoi TPyYIIIHL.
Uro Takoe rpymIoBas CIUIoueHHOCTh? Kakue pakTopsl Ha Hee BIUSIOT?
[epeuncnure n oxapakrepusyiTe GyHKIHN HEHOPMATLHOTO YIPABICHNS KOMaHOMH.
s gero B KoMaHjie HeoOXouMo oBepre? KakuMu mMerogaMu MOXKHO ero co3narh? Kakwe oTHOIIEHHS B KOMaHJE MOXKHO
0XapaKTepH30BaTh KaK MCEBAOA0BEpHE?
OxapakTepu3yiTe OCHOBHBIE TEOPUU MOTHBALIUH.
Kakne MOTHBBI MOTYT CTUMYJIHPOBATH COTPYIHUKOB K YyU4aCTHIO B KOMaHHOH paboTe?
Uro Takoe «komaHaa MeuTb»? KakoBsl ee mpeumyiecTBa?
Kakyro posib B koMaHAHOH paboTe urpaet o0yueHue?
KaknmMu cioco6amMu MEHEKep MOXKET MMOBBICUTH CBOW aBTOPHUTET M CTaTyc?

Pa3gen S. «IIpoBenenne rpynnosoii padorsn»
Jns yero HeoOxXoaMMoO OOydeHHE COTPYJHHKOB COBPEMEHHBIX KoMmmaHui? Kakue npeumyiecTBa JaeT OpraHu3alvu
o0y4eHue COTpyTHUKOB?
OxapakTepu3yiiTe OCHOBHBIE IPHHIUITEI 00Y4YEHHS COTPY/THUKOB.
B 4eMm npenmyIecTBa 1 HEJOCTATKM BHYTPEHHETO M BHELIHET0 00ydeHus ?
Kaxwe npuHIUITEL ceyeT HCIOIb30BaTh IPH 00YIEeHUH HOBBIX COTPYAHUKOB KOMITAHUH?
Uro npencrasiset coboil cucTeMa AUCTAaHITMOHHOTO 00yueHus1? KakoBbI ee MpenMyIecTBa U HeJOCTaTKN?
OxapakTepu3yliTe OCHOBHBIE METOIBI 00y4YeHHs B KoMaH e? B Kaknux cuTyarusx MoryT ObITh 3()(heKTUBHBIM KaXKIbIH U3
HUX?
PaspaboTaiiTe crieHapuil [1€IOBOW WIphI, HAIIPABICHHON Ha ()OpPMHUPOBAHHE HABBIKOB KOMaHIHOW paboTel. Kakue emie
METOJIbl KOMaHHOU paboThl Bl Mconb3yete B 3TON Urpe?
Yro Takoe KoJulernagbHble permeHns? [y uero HeoOXoauMo JieNIeTHpOBaHKE TIOJTHOMOYHA?
Yro nperncrasiseT co0oi oOpaTHast CBsI3b IO UTOTaM AeI0BOM Urpbl? [1iis yero oHa HeoOxoanma?
OxapakTepusyiiTe OCHOBHBIE BHJIbI OOPaTHOM CBSI3U 110 UTOI'aM MI'POBOTO 00Y4EHHUSL.

Kpurepnu onenku:
CryneHTy HeOOXOMMO MPHHSTH YIaCTUE B TPEX KOJIIOKBHYMAX.
MakcuMaabHO CTYJIEHT MOXET HaOpatTh 15 06anminos, o 5 6autoB 3a BRICTYIUICHHE Ha KaXKIOM KOJULIOKBHYME.



- 3-5 famioB BbBICTABIISICTCS CTYAEHTY, €CIIM HW3JIOKCHHWE 3HAHWH IIOJJHOE B COOTBETCTBHU C TPEOOBaHMSMH IPOIPaMMBL.
JlonmyckaroTcsi OTHeNbHbIe HECYLIECTBEHHBIE OIIMOKHM, MCIpaBIsieMble CTYICHTOM IOCIE yKa3aHWs Ha HHUX INpenoaasateneM. [lpu
U3J0XKEHUU CTYJICHT MJOJDKEH BBIACNATh CYIIECTBEHHBbIE IPU3HAKU M3YYEHHOIO, BBIIBUTb MPUYMHHO-CIEICTBEHHBIE CBS3H,
c(hOpMyIHPOBATh BBIBOJIBI M 0000IIEHNUS, B KOTOPBIX MOTYT OBITh OT/EIIbHBIC HECYIIIECTBEHHbIE OLIHOKHY;

- 0-2 6anya BBICTAaBISIETCSI CTYAEHTY, €CIIM M3JI0KEHHE Y4eOHOro MaTepuana HemonHoe OeccucreMmHoe. [Ipu sTom cTynmeHT
JIOIYCKaeT CYIIECTBEHHbIC OMIMOKH, HEHCIpaBISICMbIE IaXXE C IOMOINBIO IPEMOAABATENsd, a TaKXKe 3a II0JIHOE HE3HAaHHE H
HETIOHNMAaHHUE MaTepuana.

JenoBasi (poJsieBasi) urpa

Hrposoe ynpa:xxkaenue 1 «Co3nanue MMUIKa KOMAaHAbD)
mumk, Mud KOMaHIBl — 3TO pasyMHasi HCOOXOAMMOCTE B YCJIOBHSX COLIMAIBHOI KOMMYHHKAIMH. IMHIK HE0OX0aUM
KOMaHAe IUIsl NPUBJIEYCHUS KIMCHTOB M YKPCEIUICHHS B3aUMOOTHOLICHHH C mapTHepamu. Jlemo B TOM, YTO JIIOAM
BOCHPHHUMAIOT TOJIBKO JIMIIb TY 4YacTh paOOTHI KOMaHABI, KOTOpas oOpaiieHa K HUM. JIFOIsIM COBEpIICHHO HE 00s3aTeNIbHO
3HaTh Bc€ O KoMaHne. Ho Ta rpaHp KOMaHIBI, KOTOpas B3aHMMOICHCTBYET C BHEIIHHUM MHPOM, JOJDKHA OBITh €My
TIOHATHOH.
Co3znianne IMHIDKA ITPEIoNaraeT SICHOE MPEICTABICHUE O « KOHBbIOHKILYPE COYUANbHBIX 00pA3086», 3HASI KOTOPYIO, MOYKHO
c/enarbo0- pa3 KoMaH/ bl HauboJiee MPHUBIIEKATEIbHBIM.
3aoanusn ons coz0anus UMUOANCa KOMAHOb
1. CoOparp uHpOpManUI0O O MOAHBIX TEHICHIMSX B OOIIECTBE U  ONPENEIUTh «KOHBIOHKTYPY  COLMAIBHBIX
00pazoBy.
DT0 3a1aHNe MOXKHO MOPYYHTH BCEM WICHAM KOMaHJIBI 3apaHee (3a 2 He[elu A0 TPYIIIOBOH qucKyccun). st opraHnzanuu
TPYNIIOBOM TUCKYyCCHH BBI MOXKETE HCIIOJIB30BaTh TEXHOJIOTHIO CO3/IaHUSI OOIIEro TEPMUHOIOTHYECKOTO ITOJIS.
2.Co6patb HH(MOPMALHIO O KKOHBIOHKTYPE COLTHATBHBIX 00PA30B» «IIEJICBOM ayIUTOPHIDY KOMAH/IbL: TAPTHEPbI, CME)KHUKH, KITUCHTBL.
DTo 3aJaHUE TaKKe NAeTCs WICHAM KOMaHIBI 3a HEAETI0 IO TUCKycCHH. JlJIsi opraHM3aluu OOCYKICHUS HCIIOJIB3YeTCs
TEXHOJIOTHI CO3TaHHsI OOIIETO TEPMUHOIOTHYESCKOTO ITOJISI.
3. IIpogymars 1 copMySIMpOBaTh MHUCCHIO KOMaHIIbI M COOTHECTH €€ C <«KOHBIOHKTYpPOH COLMATBHBIX
00pa3oB» «LENICBOH  ayJAUTOPHUED».
Llenp 3amaHus: HaWTH HICIO, CBA3BIBAIOIIYI0O MHCCHIO KOMaHABI C «KOHBIOHKTYPOW COIMAIBHBIX OOpa3oB» «IIEJIEBOM
ayJIUTOPHI». DTa UIesl CTAHET OCHOBOM IS UMUDKAKOMaHIbI.
4. [IponymaTh »1eMeHTHI HOBU3HBI B paboTe KoMaHAbl. KomaHAe IMPEeICTOMT IPOBECTH «MO3TOBOM
IITYPM» U CO3JaTh IIOJIe UICH», OTPaKarolllee dJIEMEHTH HOBU3HBI B paboTe KoMaHabl. Jlanee, yieHbl KOMaHbl
JOJKHBI IPOBECTH OLICHKY «IIOJISI HIISi» ¢ MO3WIMK OCHOBHOW HICH MMHJKa KOMaHIbl U OTOOpATh T€, KOTOPHIE
YCHIIAT UIMHJK KOMaH/IBI.
5. [IponymaTh HMMHIDK KOMaHIBI W €rO «aTPHOYTHKY.
B nporiecce rpynmnoBoii JUCKycCHH KOMaHAa JI0JDKHA IPUIY- MaTh Gpa3bl-11adioHbl, JEBU3bI, CIOTaHbI, BU3yaJIbHbBIE 00pa3sl
(Hammpumep, repd) U Ipyrue aTpuOyTHI IS IPOIBHIKCHUS.

6. [Ipomymare cCTHIb B3aMMOJIEWCTBUSI KOMaHIbl C BHEIIHMMH IIapTHEPaAaMH B KOHTEKCTE
chopMUpOBaHHOTO UMHJIKA.
7. CoCTaBHUTH IIJIaH «IIPOABIKEHUSDY UMHKa KOMAaH/IbI.
3neck KoMaH1a 00Cy’KIaeT KOHKPETHBIE MEPOIIPUSITHS IO CAaMOIIPE3CHTAIUH.
I'maBHOE — B mpoliecce CO3/aHMs HUMHJKAa KOMaHJbl MOMHHTH, YTO UMUK «paboTaeT» TOr/Aa, KOorja OH COOTBETCTBYET

ﬂeﬁCTBHTeHLHOCTH. HO3TOMy YpE3MEPHOC YBJICUYCHUC UMHUIKEM MOXKET IMOBJIMATHL HA IPOAYKTUBHOCTH KOMaH/IbI.

HUrposoe ynpaxkaenue 2. «Co3ganue repéa KOMaHIAbI»

K sToMy 3aHATHIO WieHaM KOMaH bl HYKHO TIOJITOTOBUTH PA3IIMYHYIO JINTEPATYPy MO TepabIUKE, JINCT BATMAHA, IIBETHBIC
kapaHmanm. CrpocuTe y KaKIOoro WieHa KOMaH/BI, Kakoil oOpa3, CHMBOJI OH ObI BHEC B TepO KOMaHIBI ¥ MOYEeMy OH BBIOpA
HMeHHO 3T10. ObcyauTe ele pa3 NOHMMaHUEe MHCCHY KOMaHIIbl U COILMAJILHO IPHBIIEKATENIbHbIE 00pa3pl. IToroBopure o dopme
rep0a, 1eBrU3e KOMaH/Ibl, CAMBOJIM3ME LIBETa B repoe.

BaxHo, 4TO0BI BCe WieHbl KOMaH/bI MPUHSUIA B 3TOM IMOCHJILHOE y4dacThe. [ JJaBHOE — COCTaBUTh 3CKH3, IIPOEKT, MO
KOTOpOoMy noToM BEI cMoskeTe 3akazaTh repd mpoheCCHOHATTEHOMY XYI0KHHKY.

Hrposoe ynpaxHenue 3. «BHUMAaTeabHBIN CIylIaTeab»

3amaga 3TOH Urpel — OoTpaboTaTh y WICHOB KOMaHAbI HABBIK BHUMATEIHLHOTO CIIyIIaHUS U TOHUMAaHUsI TTapTHEpa.

[Ipennoxxure WieHaM KOMaHIbI pa3AeIUThCS Ha TTaphl M TO3HAKOMBTE UX C YCIIOBHSIMHUHUTPHI:

«B mape: oauH sBistercst Pacckazunkom, npyroit — Brumarensasiv Cotymaresem. JloroBopureck MEXILy co00#, KTo U3 Bac Oyner
Pacckazunkom, a kro Ciymiaresnem. [locie BbINOMHEHNS 3a1aHUS BBl CMOXKETE TIOMEHSTBCSI porsiMi. 3aada Pacckasumka — uro-nmibo pac-
CKa3bIBaTh, HA JIFOOYIO TEMy: O HOBOM KHHO(WIbME, KHHUTE, COPTax I[BETOB Ha YYacTKe, O TOrojie, o moiuruke. 3azada Cymarens —
BHHMATEJIHHO €ro CITyIIaTh, cTapaThest He nepedusath. [lepuomideckn Coryinaresns KUBaeT FoJI0BOMH, TOBOPHT «YTY», «1a-/a», Kak HHTEPECHO,
«@TO TIPOCTO YIMBUTENBHO». CIIOBOM, JIIOOBIE KOPOTKHE (ppasbl, IEMOHCTPUPYIOIINE Ballly PEAKLHMIO M COOTBETCTBYIOIIME TOMY, O YeM
pacckassiBaeT BaMm Pacckazumk. Ha 310 Bam otBomutest 12 munyT. Ilocie dero Paccka3zdmk 3aMOJIKaeT M OTABIXACT B TCUCHHE 5 MHUHYT,
KOTOpbIe Hy>KHBI ClTymiaTeno, 9To0bI KaKk MOYKHO ITOJIpOOHee 3aImcaTh TO, UTO paccKaszall eMy Pacckazdauky.

Ecimm xomaHza cormiacHa, B Ipouecce Urpbl Bl MoXeTe IPOBOANTH BUACOCHEMKY OTICIBHBIX Map. B 3ToMm ciydae, mpu
o0Cy>XKIeHNH CHadaJia IpOoCMaTPHUBAETCS BCE, YTO TOBOpMII. Pacckasdmk, mo- TOM rpyIina y3HaeT To, 4To 3anucan Clilymaress.

Korma «ctpactu yTuXHYT», HONIPOCUTE KOMAaHAY CE€CTb B KpyT M HadyHHUTE oOCykneHue urpel. [Ipu atom Ber moxere
3a7aBaTh WIEHAM KOMAH/bI CJIEIYIOIIHE BOIIPOCHL:



— Jlerko 1 paccka3bIBaTh, KOTJa BAC BHUMATEIIHHO CITYIIAIOT?

— Jlerko 1M BHHUMATEIILHO CITYIIATH?

— Yr0 Memano TOYHO BOCIIPOU3BECTH BCE TO, O YeM roBopmi Pacckazuuk?

— UYt0 HE0OXOIUMO TSI TOTO, YTOOBI BHUMATEIIHHO CITYIIATH?

— Yto HeoOXOAMMO JIJTSI TOT'0, YTOOBI OBITH YCIIBIIIIAHHBIM?

— UYemy »Ta urpa MONXKET HAyYUTh KOMaHIy?
OOBIYHO BHHMATEIIBHO CHYIIATh MapTHEpPa MEIIAIOT COOCTBEHHBIC acCOIMAIIMHU, dMOIMU, CYXICHUS U mpodee. JlaHHOE
YIIPaKHEHUE HEOOXOIMMO MOBTOPSTh MHOTOKPATHO, ITOKA WICHBI KO- MaH/bl HE CKaXXYT, YTO UM JICTKO CIIyIlaTh U MIOHUMATh
mapTHepa, U He Hay4yaTcsl MaKCUMAaIIbHO «OJIM3KO K TEKCTY» MepeiaBaTh TO, O YeM paccKazajapTHep.

HUrposoe ynpa:xuenue 4 «Kenaoummii noHATH)

Ha ocHOBaHMM yMeHHsI caymaTh MapTHEpa MOKHO c(OPMHUPOBATh HABBIK €r0 MOHUMaHUs. TOT, KTO XO4YeT MOHSThH
JIPyroro, IMOCTOSIHHO 3amaeT cede Bompoc: «HYTo oH mMmeeT B Buay?». JKenaHune MOHSATH, YTO MMEET B BHAY COOCCEIHUK,
IO3BOJIIET CPOPMYITUPOBATH YTOUHSIFOIINI BOIIPOC M TTOJIYYUTh Ha HErO OTBET.

B Hawane urpoBoro ymnpaxHeHuss Bam HeoOXoIMMO ITPOBECTH IS WieHOB Barieit koMaHIbl Munu-1exyuto, 9roObl
IMO3HAKOMHTh UX C IIPUEMaMH aKTUBHOTO ciymanus. Conep)kaHne MUHU-JICKIIUA MOXKETOBITh CIICAYIOIIHM.

«J17151 TOrO 4TOOBI TOHATH CYTh UAEH APYTrOro, Hy’)KHO HMETh YBEPEHHOCTb, YTO ThI IPAaBUJIBHO €T'0 YCIIBIIIAT U TTOHSUI.
31ece HaM Ha MOMOIIb NPUXOAAT TEXHUKU aKTUBHOIO ciyliaHus. J[aBaiiTe ¢ HUMHM IO3HAaKOMHUMCS M IOTPEHUPYEMCS
AKTHUBHO CIIyllIaTh IapTHEpPA.

Texnuxa nepeasi — «3xo»

OHa MO3BOJIUT BaM JIyd4Ille 3allOMHUTH TO, YTO CKa3aJ MapTHep. UToObI JIydile 3allOMHUTh — HYXXHO IPOCTO 3TO
noBTopuTh! Kak »xo. Tonbko B Hamlem ciaydae, Iepes TeM Kak MOBTOPUTH BBHICKAa3bIBAHKME MApPTHEPA, MBI Oy/leM HCIOIb30BaTh
KOPOTKYFO BBOJIHYTO (hpasy:

«TbI ckazail...», «Tbl TOBOpHUIIG...», «BBI roBOpHTE...». A 3aKaHYNBATH ITOBTOPEHHE (Pppasbl MapTHEpa MOKHO KOPOTKHM
BOIPOCUTENILHBIM CI0BOM: «Tak?», minm «3t1o Tak?», «5 1eds npaBwibHO MoHs?». To ecTh dopmyina ¢pa3bl-3X0 BBINIIIUT
CJICTYFOIITM 00pa3oM:

«BBonHast ppaza (Tel TOBOPHILIB), TOBTOPEHHUE TOT'O, UTO CKa3aJl NapTHEP, KOPOTKOE BOIPOCHUTENILHOE CIIOBO (3TOTAK)?»

Oty GopMyily MOXKHO BBIIIUCATh HA JIOCKE

Teirosopuils, , 51 TeOst mpaBUiIbHO NOHsT? Hanpumep:

«/171s1 KOMaHBI INIABHOE — COTPYIHUYECTBO» — « bl TOBOPHIIIb, YTO JIJIsl KOMaH/IbI IIaBHOE — 3TO COTPYIHHYECTBO, S TeOs
MIPaBWJIBHO TIOHSI?»

Texnuka emopan — «noodeprncKka)

OTa TeXHUKa He3aMEHHMa, KOTJIa Balll MapTHEP YpE3BBIYAHO YMOIIMOHAJICH, BO30YKIIeH, paccTpoeH. CIrymas ero, BBl
HCITOJNIb3yeTe BBOTHEIC (Ppa3bl, OKa3bIBAIOIINE YMOIMOHAIBHYIO MMOIACPKKY U JIEMOHCTPHPYIOIIHE TOHUMaHUEe BaMU YyBCTB
coOeceHuKa:

«5 noHMMaro TBOU UYBCTBA....»

«Kak, 1omKkHO OBITh, TO HEMPOCTO...»

«3ITO Tak mpeKpacHo, 4TO....»

«/la, Tebe MPUILIOCH HENETKO...»

«S1 oueHb pajg 3a TeOs...» W ApyrHe.

IMocme monnep>kuBaroIIeii BBOJHOW (ppa3bl BHI MOBTOpPSETE TO, O YeM TOBOPHJ Ball mapTHep. B sToM ciydae
JIOITyCTUMO CJIETKa BUIOM3MEHSATH (Pppa3y cobeceqHuKa.

Hanpuwmep:
«Hy, xak >xe Tak! OHU OHATH CCOPATCS, KaXABIA MBITAETCS J10- Ka3aTb, YTO OH IpaB! DTo mpocTo HEBO3MOKHO! OHHU
paspymaoT KoMaHAHbIH Oyx!» — «Kak, 1ommKHO OBITh, TeOe TSDKENO HaOMoAaTh 3a 3TUMHU ccopamu! Benb Thl Ooneemnis 3a myx

Hameir  KoMaHIbI!»

Texnuka mpemupa — «UHmMeEPRPEMayun

DTa TeXHUKA HEOOXOIMMa, KOTAa Y Bac y’Ke €CTh TMIIOTE3a OTHOCUTEIIFHO CyTH TOT'O, O YeM TOBOPHT Balll naptaep. Ho
BaM HEOOXOIMMO MPOBEPUTH CBOIO THMITOTE3y. B 3TOM cilydae BbI KCITOJIb3yEeTEe TAKUE BBOIHBIC hpassbl:

«Ecimm s Te6f{ MIPaBUJIBHO ITOHMAJ, Thl XOYCIIIb CKAa3aTh...»

«[IpaBUIBHO U 5 TOHSUI, THl UMECIIb B BHAY...»

«To ecTh TBI XOYENIb CKa3aTh, UTO...»

B koHIe Bamre#t rUnoTe3bl Bl yIOTPeOIIsieTe BOIMPOCHTEIBHOE CIIOBO, KaK M B CIIydae C TEXHUKON «3XO0»: «TaK JHU
9TO?», «3TO JIM THI UIMEJ B BTy ?» 1 11p. Takum o6pazoM, hopMyta HHTEPHPETHPYFOIIETO BOIIPOCa BEITISIIUT TAK:

«TrIrMeeIb B BUILY,.... (THITOTE3a), MPABIUTBHO JIU 51 TeOsI TOHsUT?» Hanpumep:

«Uto menaTh ¢ MOMMH JIFOJIBMHU, IIPOCTO HE 3HAIO... Hano mpuayMars 9To-To Takoe, YTOOBI OHU TOHSUIH, YTO JIeNa YIS JeIaTh
BMecCTe. A TO KaXKIBI MHUT CEO0sI «ITyTIOM 3E€MITHY, KXKIIBIA XOUeT, YTOOBI YCTeX MPUHAIEKAT TOIBKO eMy ogHoMy!» — «Ecim s Bac
MPaBWIBHO TOHSJ, pe4Yb HAECT O COTPYJHHYIECTBE MEXIy BallMMH JIHOABMH, O (opMupoBanuu 3PGeKTUBHO paboTaromeil Ha
OOIIHIA Pe3yJIbTaT KOMAH/Ibl, MPABHUJIBHO JIM I BAC TTOHSII?

INocte MUHH-JTEKIUN BBITUIINTE BCE TPU TEXHHUKH Ha NOCKY. Pa3mennB wieHOB CBOe KOMaHIOBI Ha mHaphl,
MMO3HAKOMBTE WX C IMPaBUIIAMHU UTPHI.

«OmuH 13 Bac ctaHoBHTCS Pacckazumkom, a Bropoid AkTuBHBIM CriymatenieM.  3amada  Pacckazunka —  TTO3HAKOMHUTH
Chymarens ¢ Kakol-In0o cBoei mpoOiemMol niu uaeed. Hampumep, o ToM, Kak yITydIlIMTh )KU3Hb B KOMaHJIE, CEMbE, TOCYIApCTRE;
PEIIMTh BAXKHYIO MOJUTHYCCKYIO MPOOJIEMY; YCOBEPIIICHCTBOBATh KaKYIO-THOO TEXHOJIOTHIO U Ip. 3amada Ciymarens — mocTapaThes



KaK MOXXHO TOYHEe MOHATH cMbIci uaen Pacckazuuka. [Ipu stom Ciyliatens MOXKET 3aJaBaTh YTOUHSIOIIKME BOIPOCHI, UCHOIb3Ys
TEXHHMKH aKTUBHOTO ciyiranus. Ha 3to Bam maercst 15 munyTt. [Tocne yero Ciymarels TOJKEH 3aIUCaTh TO, KAK OH MOHSUJI CYIIECTBO
uae  Pacckazumkay.

ITo corimacoBaHWIO ¢ KOMaHIOW, UTPa OJHOM Mapbl MOXKET OBITh 3alMCaHa Ha BUACO U IPOCMOTPEHA BCEMU IIEPE/] TEM,
Kak mocirymars rurnote3y Cirymartessa. JTo yIpaXHEHHE HEOOXOIMMO IIPO- BOAUTE MHOTOKPATHO, ITOKa WICHHI KOMaHIBl HE
Hayd4aTcsi TOYHO ITOHUMATh ¥ BOCIIPOM3BOAUTE CMBICII HICH MapTHEPOB.

Kpurepnu ouenku:

- 10-20 0am10B BBICTABIAETCS CTYACHTY, €CIHM W3JI0KCHHE 3HAHUHM TMOJHOE B COOTBETCTBHU C TPEOOBAHHAMHU IPOTPAMMBI.
JlomycKaroTcsi OTAEIbHbIE HECYLICCTBEHHBIC OIIMOKHM, MCIPABISIEMBIE CTYICHTOM IOCIE yKa3aHWA Ha HHUX IpenoaasaTteneM. [lpu
U3J0KEHUU CTYJICHT JOJDKEH BBIACNATh CYIIECTBEHHBbIE IIPU3HAKU M3YYEHHOTO, BBIIBUTH IPUYHMHHO-CIIECTBEHHBIE CBS3H,
c(hOpMyIHPOBATh BHIBOJIBI U 000OIIECHUS, B KOTOPBIX MOT'YT OBITh OT/EJIbHBIE HECYIIECTBEHHbIE OLINOKH;

- 0-9 6a/u10B  BBICTABISIETCS CTYIEHTY, €CIIHM U3JIOKEHUE yueOHOro MaTepuana HemnosiHoe Oeccucremuoe. IIpu 3ToM cTyzmeHT
JIOTIyCKaeT CYLIECTBEHHbIC OIIMOKM, HEHCIPaBIseMble JaXe C IOMOINBI0 IpernojaBaTelsi, a TakkKe 3a I0JHOE HE3HaHUEe WU
HETMOHUMAaHUe MaTepuana.

Keiic-3agaun

Keiic 1. «/Iroau xoTaT 60/1b11€r0»: NovyeMy nupamuaa Macioy y:xke He padoTaeT»

23 mapra 2018 JIopu I'osnep Kaneas I'eiia Anam I'pant

CTOUT 3aBECTH Pa3roBOp O KapbepHBIX IEHHOCTSX, KaK KTO-HUOyIb 00s3aTE€bHO BCIOMHUT O mNHpaMmuzae Macioy —
3HAMEHHUTOH TEOpUH M3BECTHOTO TcuxoJiora. [lonynspHas unes AGpaxama Macjaoy COCTOMT B TOM, YTO y BCEX HAC €CTh MEpapXHs
NOTpeOHOCTe!: Korja Halu 0a3oBbie (PM3HOJIOTHYECKUE MOTPEOHOCTH U MOTPEOHOCTh B O€30MaCHOCTH yIOBJIETBOPEHBI, MBI XOTHM
J00BM M YyBCTBA IPUHAIEKHOCTH, 3aTEM CJIEAyeT caMOyBayKeHHE U NIPECTIK U, HAaKOHell, camopeanu3anus. Ho sta nupamuna Oblia
MOCTpoeHa OoJiee MOTyBeKa Ha3ajl, M HeIJaBHO IICUXOJIOTY IPUIILIK K BBIBOJIY, YTO OHA HYXJIAETCSl B OOHOBJICHHH.

Ecnu B3rVIIHYTh Ha COLIMOJIOTMYECKHE AHHBIE 34 MOCIEAHHUE AeCATUIETHs, ¢ Macnoy TpyaHo cnoputb. Korma ocHOBHbIE
MOTPeOHOCTH HE YIOBIICTBOPEHBI, CIOXHO AyMaTh O 4eM-TO emle. Eciam Ha paboTe BaM Malio IDIATAT, W BBl HOYAMH HE CIIATE,
0€eCITOKOSICh O BBKMBAHUH, BPSII JIH BB OyAETE Pa3MBIIIULATE O CAMOPCATH3aIUH.

Ho Macnoy co3nan cBoro mupaMuIy BO BpeMEHa, KOTa YIpaBIeHHE IIEPCOHAIIOM TOJIBKO 3ap0KIalioch, U MHOTHE pabodne
MecTa B cdepe MPOU3BOICTBCHHOW HSKOHOMHKH HE OTBEYaTd O0a30BBIM (DH3UOJIOTHUECKUM IOTPEOHOCTAM U TpeOOBaHHIM
6e3omacHoctu. CeromHst Bce Oonplne KoMmaHuii pabotaioT B cepe 3KOHOMHUKH 3HAHHHA M 3KOHOMHKHA yciryr. OHH HE MPOCTO
yIIOBJIETBOPSIIOT 0a30Bble MOTPEOHOCTH, a CTPEMSTCS YJOBJIETBOPUTH Ka)Iyl IHOTPEOHOCTh COTPYIHUKOB, OOECHeuMBas TaKHe
yno0cTBa, KaKk MUTaHWE W CIOPTHUBHBIC 3aJIbl, U COPEBHYSCH 3a Hambolyiee koMpopTHbie padoune yciosus (¢ 1984 nmo 2011 roxsr
KOMIIaHUH, TOOCIMBIIIKE B 3TOI FOHKE, PEB30IILINA CBOUX KOHKYPEHTOB 110 OuprkeBoil mpudbutu Ha 2,3—3,8% B rox).

B Takux ycioBusAX BOMPOC O BBDKUBAHUHU HE CTOUT. A TOCIIE TOTO KaK HIKHUN YpOBEHb MOTPEOHOCTEN NpOoiiieH, mupamMuia
Macnoy pa3BanuBaercs. JIroau He Bcer/ia cHadaja CTpeMsITCA K JTI00BH, a TOTOM — K IIPECTIDKY U JOCTIDKEHHUSIM. M OHH He XK IIyT, ToKa
9TH NOTPEOHOCTH OYAYT YAOBIETBOPEHBI, MPEXKAE YeM HauaTh CTPEMHUTHCS K TMYHOCTHOMY POCTY M CAMOBBIPAKEHHIO.

Ecmu 0661 Macnoy cerofHs co3jaBail CBOXO MAPAMUAY C HYJIS, IBITasICh OOBSICHUTE, YTO MOTUBHPYET JIFOACH K pabote, Kpome
0a30BBIX TOTPEOHOCTEH, Kak Obl OHa BBITIsAAeNa? Ha 3TOT BOIpoc MBI MOMBITAUCH OTBETHTH y ce0s B Facebook mpu mommepikke
pYNIbl COEUAIMCTOB 10 YIIPABICHUIO IEPCOHATIOM HA OCHOBE aHAJIM3a JaHHbIX.

JBaxIpl B TOJI MBI IPOBOJVM OIPOCH! HAIIUX COTPYIHUKOB, CIIPAIINBAsl MX, YTO OHU OOJBIIE BCETO LIEHST B CBOEH pabore.
V3y9uB COTHH THICSY OTBETOB, MBI BBIICJIVIIH TPH OOIBIINE TPYIIIHI MOTHBATOPOB: KAPHEPY, KOJIJIEKTHB H 1€J10.

LennocTs Kapbepbl — B paboTe, 00eCIICYNBAIOIICH aBTOHOMHIO, KOTOPAasi MTO3BOJISET MCIIOIB30BATh CBOU CHIIBHBIC CTOPOHEI
U CIOCOOCTBYET 00y4YeHHIO M pa3BUTHIO. OHA JIGKUT B OCHOBE BHYTPEHHEH MOTHBAIIMH.

IleHHOCTh KOJUIEKTHBA — B JIOAAX M YyBCTBE yBa)KCHMs, 3a00ThI U mpu3HaHusA. OHa JBIDKET HAIIMMH OTHOUICHHSAMHU U
OIIyIIIEHUEM NPUHAJICKHOCTH.

IlenHocTh feJ1a — B LENH: BBl BEPHUTE, YTO JellaeTe YTO-TO IOJIE3HOE, HICHTUHUIMpYyeTe cebs ¢ MHCCHeH KOMIIaHUH U
MeHseTe Mup K JTydmemMy. OHa — HCTOYHHK TOPIOCTH.

OTU TpU TPYHIBI COCTABISAIOT TaK HA3bIBAEMBIN ICHUXOJOTMYECKUN KOHTPAKT — HE3aJ0KyMEHTHUPOBAHHBIE OXHIAHHUS U
00s13aTeNbCTBA MEXK/AY COTPYIHUKaMHU U paboronarensmu. Korna KOHTpaKkT BBIOJIHSETCS, JIOAW MOJHOCTBIO OTHatoTes padore. Ho
KOTJla OH HapyIaeTcs, AW UCIBITHIBAIOT MEHBIIE YOBIETBOPEHUS U NMPeNaHHOCTH. VX BK/IaJ CTAHOBUTCS MEHBILE, a PE3YJIbTaThI
HUXeE.

PanbI1e opraHuzanuy CTPOMIIN BCIO KYJIBTYPY BOKPYT TOJIBKO OJTHOTO acIeKTa ICHXO0JIOrMYeCKOro KOHTpakTa. Mo)XHO ObLIO
HaHMMaTh, MOTUBUPOBATh M yJIEPKUBATh JOJEH, 00emas OTINYHYIO Kapbepy, JPY>KHbIH KOJUIEKTUB WM 3HaunMmoe aeno. Ho, xak
BBISICHWJIOCH, JIFOJIA XOTAT O0JbIiero. B Hamem mocneaneM onpoce 00bllie YeTBepTH COTpyAHIKOB Facebook Ha3zBanmm BaxHBIMU BCe
Tpu MOTHBaTOpa. VIM Hy)XHa 1 Kapbepa, ¥ KOJUIEKTHUB, U feno. 1 90% Hammx cCOTpyAHNKOB yKa3adH B Ka4eCTBE BAKHBIX MUHIMYM JBa
13 OTUX TPEX MOTUBATOPOB.

M1 PEUINIIN BBIACHUTD, XapPAKTEPHBI JIM ONPEACICHHBIC MOTUBATOPBI JII KOHKPETHBIX moneﬁ WJIN MECT, U p8.36I/IJ'II/I JaHHBIC
Ha KaTteropuu. Mbl Ha4anu ¢ Bo3pacra.

Mmuoro TOBOPUTCA O TOM, YTO IMOKOJICHUE MHWUJICHUAJIOB OTIHMYACTCA OT BCEX APYIruX, HO MBI o6Hapy>Kmm, 4YTO B Pa3HBIX
BO3PAaCTHBIX IPYIIIAX MPUOPUTETHI HA yIUBICHUE IOXO0XKHU.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
http://amp.aom.org/content/26/4/1.short
https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x

MoTuBaTOpbI NO BO3pacTHbIM rpynnam B KomnaHuu Facebook

COprAHMKOB CTapuwero so3pacta HeCKO/1bKO 6onblie BONTHYeT CMbICN U
uenb pa6OTbI, 4YeM BCeX OCTalibHbIX (BKn}OLIaH MMHHEHMaJ'IOB)

24 v Mmonoxe &

25-34

35-44

45-54 -
55 u ctapwe *

MCTOYHMK FACE K HBR.OFf

BOHpeKI/I pacnpoCcTpaHEeHHOMY MHCHHIO, YTO MHJIJICHHUAJIOB Oouibllie 3a00TUT CMBICIT W ecJib pa6OTI)I, Mbl YBUJCIHU, YTO
MOJIOObIX HIO[[Cﬁ JCJI0O BOJIHYET HEMHOI'O MCHBIIIC, 4 Kapbepa — HEMHOTI'O 60m,111e, YCM UX CTapIIuX KOJIJICT. .HIOI[I/I crapue 55 ner —
CANMHCTBCHHAsA rpymrma COTpyJAHHUKOB Facebook, JJId KOTOPBIX AC€JI0 3HAYUT 60J'II>HIC, YeM Kapbe€pa U KOJIJICKTUB. 9t0 COOTBETCTBYCT
JAaHHBIM O TOM, YTO B CEPCANHEC KU3HU JIFOJU HAYUHAIOT OoublIe 3aAyMbIBATbLCA O MOJIB3C JIA 06meCTBa M MEHbIIE — 0 COOCTBEHHOM
YCHEMIHOCTH.

Hos 1CJIOM pa3HUIlla MCKAY BO3PACTHBIMU I'PYIIIIAMU OKa3aJ1aCb HUYTOXHOH. U 3TO CIIPABCAJINBO HE TOJILKO IJIL Facebook. B
HAalMOHAJIBbHOM PCHPE3CHTATUBHOM HCCJICAOBAHNHU AMCPUKAHIICB PA3HBIX TTOKOJICHUH NpeACTAaBUTCIN NOKOJICHUS Y, Be6I/I-6YM€p0B u
noxkoJjieHus X MNPpOACMOHCTPHUPOBAIN OANHAKOBBIC OCHOBHBIC pa60qI/Ie HOCHHOCTHU — W OIMHAKOBO PACCTABUJIN UX B MOPAJAKEC BAXKHOCTH.
Kak Mb1 YK€ TOBOPUJIM, MUJIJICHUAJIBI XOTAT B OCHOBHOM TOTI'O K€, YTO U BCC OCTAJIbHBIC.

Mpm1 Takke He 06Hapy>1<1/m1/1 3HAYUTENHHBIX OTIWYHI B 3aBHCUMOCTH OT YPOBH PE3YJIbTATUBHOCTU: JIIOAW LCHAT 3TU TPHU
MOTHBATOpA, MPEBOCXOAAT JIX OHU UX OXUIAHUA, OTBEYAIOT UJIU HE COOTBETCTBYIOT M. CpaBHI/IB JaHHbIC 11O Pa3HbIM O(I)I/IcaM, MBI
yOeaunch, 4To Kapbepa, KOJIEKTHUB U JIEN0 BayKHBI 10 BCEMY MHUDY.

MoTuBaTopbi no pacnonoxexuuio opucos Facebook

Pe3ynbTaTbl CXOXM MO BCEMY MUPY

LWTa6-kBapTupa B CLUA & ®
[Jon. opuc B CLLA n KaHapa ® o

BenukobputaHus -
NaTuHckan AMepuka L
l0ro-BocTouHas Asus L

3anaaHas EBpona

UCTOYHMK FA 300K HBR.ORG

W naxownen, mMbl oOpatunuchk kK npodeccusm. «Ecnu Ov1 He moau, — mucan Kypt Borneryt, — mup Obin ObI paeMm ajis
nmkeHepos». Kak 1nokaszaiio uccienoBanue, 3T0 HeBepHo. HammM nHxeHepam HeOe3pa3inyeH KOJUIEKTHB, OHU IPHCBOMIH TOMY
MortuBaropy 4,18 Oamia o mxane ot 1 1o 5. Kak u B ciy4yae ¢ BO3pacTOM M MECTOM PAaCIIONIOKEHUs 0(uca, IPEICTABUTEIN PA3HBIX
npodeccuii CIUTaIOT Kapbepy, KOJJIEKTUB U €0 OJMHAKOBO BayKHBIMHU.

MoTtusaTopbl no npodeccusm B Facebook

Paspa60TqMKoa 60nbLUE, YeM MOXHO 6b1N0 noagymartb, BOSIHYKOT OTHOLWEHUA C IAbMU

TexHuyeckue paboTHUKU &
busHec

Mpoaaxu v MapKeTUHr 4

MCTOMHUK FACEBOOK HBR 5

«Y3HaTh, 4ero JEHCTBUTEILHO XOUET YEJIOBEK, — TrOBOPHI Maciioy, — 3TO 3HAYUTEJIbHOE IICHUXOJIOTHYECKOE IOCTHIKEHUEY.
OiHaKO HAIIM IaHHBIE TIOKA3bIBAIOT: JIFOJM YETKO 3HAIOT, Yer0 XOTAT OT paboThl, M B I[EJIOM OHH XOTST OJTHOTO U TOro *ke. Koraa peus
ueT 00 ureanbHoi paboTe, OOJBIIMHCTBO U3 HAC CTPEMSITCS K Kapbepe, XOpOolLIeMy KOJUIEKTHBY M 3HAUUMOMY JIelly. DTO BayKHbIC
MOTHBATOPHI, HE3aBUCUMO OT Toro, 20 BaM Jet uim 60, paboTaeTe Bbl HHXKEHEPOM MM COTPYAHUKOM OTAeNa nmpoaax, B [1IBerun wim
Bpazwmu, Cunramype ninn CIIIA. Bce MBI cTpeMUMCS HATH OTBETHI HA BOIIPOCHI «9TO?», «KTO?» U «3a4eM 7.

00 _aBtopax. Jlopu T'onep — pykoBomutenp otaena kaapoB B Facebook. JKameap I'eii1 — pykoBoauTens otiena
HR-6uznec-naptHepoB B Facebook. Bpuan XappuHIToH — riiaBa KOMaH[pl 110 pa3BUTHIO nepcoHana B Facebook. Aqam I'pant —
npodeccop YopToHCKOi mKousl On3Heca, aBTop KHUT «Originals» n «Give and Take: A Revolutionary Approach to Success».

Bonpocwi
1. Yem oOycioBieHa HEOOXOAMMOCTh OOHOBJICHHUS THpamMu sl Macioy?
2. Kak cBsi3aHbl MeX]ly CO0O0# IEHHOCTH Kapbephbl, KOJJIGKTUBA U Jea?
3. B u4em, Ha Bam B3risij, 3aKiro4yaeTcs NpUYMHA TOTO, YTO pabovMe HEHHOCTH MMEIOT OJHHAKOBYIO BaXKHOCTh IS
MIPEACTABUTENICH TPEX TOKOJICHHUH?
4, Kakoii Ber mpeacrasnsere cebe nneanpHyto padory? CoBnamaer v Bama Touka 3peHHUs ¢ MpeacTaBlIeHUSIMH 00
naeabHOM paboTe Bamero mokonenus?


http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

Kniouu k 3a0aue.

1. TIlupamupna Macnoy Obuta pazpaboTaHa B yCIOBHAX MHAYCTPHAIBHOTO OOIECTBA. B ycloBHsAX MOCTUHIYCTpUAIH3AIIH,
OKOHOMHUKHM 3HAaHWH, OHAa HYXXJAeTcsi B TIEPECMOTPE M JOMOJHEHHH. ba3oBble NOTPeOHOCTH PAaOOTHUKOB
(pm3monornyeckue u MOTPEOHOCTH B 0OECIIeUeHIH Oe30MTaCHOCTH) paboToMaTEeIIMI COOTIOIEHBI anpropu. B mupamuy
ClleqyeT BHECTH TaKHe YPOBHHU KaK Kapbepa, KOJUICKTHB U JeJI0.

2. Bce mepeunciieHHBIE TPYIIIBI COCTABIIIOT TaK HA3BIBAEMBIH IICHXONIOIMYECKHH KOHTPAKT — HE3aIOKYMEHTHPOBAaHHBIE
OXHAAHMSA U 0053aTENBCTBA MEXIY COTPYAHUKAMH U padoTonarensMu. Korna KOHTpaKT BEIIOJIHSETCS, JIFOIH TOJTHOCTHIO
otparorcst pabore. Ho xorna oH HapymiaeTcs, IO HCHBITHIBAIOT MEHBIIE YAOBICTBOPEHUS U NIPEIaHHOCTH. MIX BKiIaza
CTAQHOBHTCSI MCHBIIIE, a PE3yJIbTaThl HUXKE.

3. OtBeTsl Ha BOIPOCH 3 U 4 IpearnoyiaraloT CoCOOHOCTh 00yYaromerocs: BHICKa3bIBaTh 1 00OCHOBBIBATH COOCTBEHHYIO
TOYKY 3peHus1. [IpaBUIIbHBIX OTBETOB 3/1€Ch HET.

Keiic 2. BajkHblii pOACTBeHHUK.

I'eHepaIbHBIA JUPEKTOP MOMPOCHI PYKOBOIHUTEINS MO MEPCOHANY MPUHATh HA pa0dOTy CYNpPYry OYEHb Ba)KHOTO JJI KOMIIAHHU
maptHepa. JJOIDKHOCTh IpH 3TOM HE WMelNla 3HA4eHHs, TaK KakK XKCHIIWHA mocienHue 10 et Hurae He padoTana W XOTela MpPOCTO
OobIre ObITh cpeny moaeii. Hukakux aMOuUITHii 1o MOBOTy Kaphephl B KOMIIAaHUY OHA He 3asBiisiiia. OCHOBHASI I1eJIb ObLITAa B TOM, YTOOBI
JKCHIIIITHA TIOYYBCTBOBajia ce0si BOCTPeOOBAHHOM, YaCThIO KOJUIEKTHBA C CAMBIM IIPOCTHIM HaOOpOM 3aad, Tak KaK MOIYYCHHYIO
KOTa-TO KBaIH(UKAIIMIO BCE paBHO YKe yTparwia. He ocMenwBHINCH Tpemiarath OBIBIIYIO JOMOXO3SIMKY PYKOBOIUTEISIM
MOIpa3/IelICHI, TJIaBa OT/eNa MepcoHajia MPpUHsIA ee K cede CIeUaTUCTOM MO KaapaM. YUYWTHIBas, 4TO IepBOe 0Opa3oBaHHE
MIPETESHACHTKH — KYPCHI ceKpeTaps pedeperTa — Obuo momydeHo Oonee 10 met Ha3am, HOBOH COTPYIHUIIE MPEUIOKIIHA TPH BapHaHTa
TPYAOBOI JCATEIBHOCTH:— XOUTh Ha PabOTy U 32 KOMITLIOTEPOM 3aHUMAThCSI CBOUMHU JICIIaMU;

— HE XOAUTh Ha PabOTYy, HO YHUCIIUTHLCS B OT/IEIIC;

— OCBOUTH HpOCTeﬁLHPIe (byHKIII/II/I 1 BBIIIOJIHATH UX I1I0 BO3BMOXXHOCTH.

B pesynbraTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHa mpHoOpena 3a BpeMs ajanTally, CTal IpUEM BXOISIUX JOKYMEHTOB,
BHECEHHME y4YETHOM 3amucH, pachacoBKka JOKyMEHTOB IO IankaM. B TeueHHe HECKOJBbKHX MeCsleB Bce ObUIM TOBOJIBHBI, U paboTta
BBIMOJIHAJIACH CBOMM uepesioM. Yepes moiroaa 0cBOOOIMIOCh MECTO BEAYILETO CIEIHAINCTa 0 JOKyMeHTooOopoTy. [Toka pemany,
HAlTH I YelloBeKa CO CTOPOHBI WM BBHIOpaTh M3 CBOMX, TCHEPANBHBIH IUPEKTOP BBI3BAI PYKOBOAWTEINS OTAENA IEPCOHaa C
MIPeUTO’KEHIEM TOBBICHTh HEJJAaBHO MPUHATYIO MPOTEXKE MO Mpock0e mapTHepa. 3Has, Kakue (YHKIUHN CYNpyTa BEHIIOJHSICT U YTO B
OT[IeNie €CTh Te, KTO OOJbIle MOAXOAWUT Ha MOJDKHOCTH BEOYIIETO CICIHAJICTa, PYKOBOAWTENF HE MOTJIA Ha3HAYUTh €¢ Ha 3Ty
IOJDKHOCTB, HO M TeHEPaJIbHOTO TUPEKTOPa OHAa HE MOTJIa ITOCTABUTh B HEYIOOHOE MOJIOKEHHUE TIepe/l TapTHEPOM.

Bonpocwer u 3a0anus

1. Kak, o Bamemy MHeHHUIO, T0JKHA IOCTYIHUTH I7IaBa OT/ENa epcoHaja B JaHHOW CUTyaruu?

2. MoHO ObLIO H30€KaTh TaKOW MPOOIeMbI?

3. Kak noBmnmsieT Ha NCUXOJIOTHYECKUI KJIMMAT B KOJIJIEKTHBE MOBBIMIEHHE CYNPYTH MapTHepa, eCIM TeHAUPEKTOp HACTOUT Ha
CBOEM PEILICHUH?

Knouu k 3a0aue.

1. OrtBer Ha nepBbIil BOMPOC Mpe/oiaracT 000CHOBaHHE 00YYaIONIUMCS COOCTBEHHOU TOUKHU 3PEHHSI.

2. Curyanuu MOXHO ObLIO HM30€XaTh, HAMPUMEP, M3HAYAIBHO JIOTOBOPHBIIKCH C MAPTHEPOM, YTO PEKOMEHIAYEMBId HM
CHeLUaNKCT He Oy/IeT NPeTeHI0BaTh Ha BBICOKKE TODKHOCTU. CTYJEHT MMEET MPaBo JaTh CBOI BApUAHT OTBETA.

3. Tlcuxosoruyeckuil KIMMAT B KOJUIEKTHBE YXYIINTCS, BHICOKA BEPOSITHOCTh KOH(IIUKTA.

CTuim TuepcTBa U ynpaBjieHYecKHe CHTYallul

Ipoumume onucanus cumyayuii u omeemvme Ha 60NPOCHI.

Keiic 3. IIpencrasbTe, 4TO BbI padOTacTe HAYaIBHUKOM (DHHAHCOBOIO OTAEIa B (DMHAHCOBO-3KOHOMHUYECKOM JEHAPTAMEHTE
KpYIHON IPOU3BOACTBEHHON (UpMBI. B Balem moaunHEHUN HaXOISATCS JABa CIIEIUATNCTA, KOTOPHIX BBl CaMU MPUBEIN B KOMIIAHUIO -
9TO BallW OBIBIINE OJHOTPYMITHUKH, C KOTOPHIMH BBl BMECTE YYHIUCh B By3e. Y BaC MHOTO OOIIEro: JAPYy3bs, HHTEPEChl MOMUMO
paboTel, BocloMuHaHUs. EcTecTBEHHO, BBl 0OpaIiaeTech ApyT K APYTY Ha «ThI» U 110 UMEHH.

B onHy M3 NATHUII HA COBEIIAHWH BRI MOJTyYaeTe 3aJaHie OT CBOETO HETMOCPEICTBEHHOTO PYKOBOJIUTENS: B TEUCHUE ABYX HEIENb
pa3paboTraTh (PMHAHCOBEIH IIaH KOMITAHUY Ha MPEACTOSIIU roj1. Brl moHIMaeTe, 4To 3TO OYEHb CEPhEe3HOE 33JaHUE U OT KA4eCTBa ero
BEITTOJTHEHUSI 3aBUCUT Ballla TalbHEHIIAs Kapbepa B KOMIIaHUA. BaM oTpedyeTcs IpoaHaIu3upoBaTh OOJbIION 00beM HHpOpMAIH 1
pa3paboTaTh HECKOJIBKO BepCcHil (PMHAHCOBOTO ILIAHA.

B moHenenpHHUK BBl HaMepeBaeTeCh MOAPOOHO OOCYIUTH MOJTYYECHHOE 3alaHHEe CO CBOMMHU IMOJYMHEHHBIMH W PACHpPEACIHTh
3aJjaud BHYTPH CBOCH KOMAaHIBI, OJHAKO C yIUBJICHHUEM Y3HAeTe, YTO OJHA W3 BAIIUX IOJYMHEHHBIX «yIUIa HA OOJIBHUYHBIN,
MTOCKOJIbKY y Hee 3a00Jes peOSHOK, U HaMepeBaeTCs OTCYTCTBOBATh KAK MUHMMYM B T€UEHHUE NECATH JHEU. BTOpoil moaunHeHHBIN
pelIil OKOHYUTH KypChl BOXKIIEHUSI aBTOMOOWIISI ¥ TIPOCHUT Bac OTITYCKaTh €ro MOpaHbIle B TEUCHHUE ONKAHIIMX TpeX Heaelb;, OH
JKUBET OUEHb JTAJIEKO OT MecTa paboThl, HO Teleph NPHOOpPET aBTOMOOWIIL U €My HY)KHO CPOYHO TMOJYYHTh BOJUTENILCKHE TpaBa. Bul
MMOHWMAaeTe, 4TO OOoJbIas 4acTh PabOTHI JSDKET HAa Bac, HO B OJMHOYKY BBl HE CMOXKETE CIPABUTHLCS C HEW Ha JOHKHOM ypoBHe. C
JIPYTOH CTOPOHBI, BBl «BXOAWTE B TIOJIOXKEHIE) CBOUX MMOTYNHEHHBIX, TOCKOJIBKY 3HAETE UX MPOOJIEMBI M1 HICKPEHHE XOTUTE UM TTOMOYb.

Ha ynune yxe neBaTh 4acoB Beuepa, B 0pUCe HUKOTO HET, a BBl CUIUTE HAJl IIUPpPaMU U COCTaBisieTe (UHAHCOBBIH TUIaH.

Keiic 4. Bm1 - PYKOBOAUTEb MPOCKTA MO BHEAPCHUIO IMTPOTrPAMMHOIO obecrieueHnss B U3BECTHOM KOHCAJITMHIOBON KOMITAHHH.
3aKa3umK IMMPOCKTAa BAXKCH IJIA BaIei OpraHu3anuu, U Bbl CTapacTCCh €EMY YIroauThb, OAHAKO €ro Tpe60BaHI/IH MCHSAIKOTCS OUCHb 4acCTO, U
HWHOT'Ja BaM KaXXCTCA, 4YTO «OH CaM HC 3HACT, YCro XO4cCT». KpOMe TOT'0, BaM HUKOI'Ja paHbIlI€ HE JOBOAUIIOCH BHECAPATL UMCHHO 3TY
nporpamMmy, M €€ MpuxoAuTCsa U3ydaThb IO XO4Yy Acja. Bu oGnanaeTe OIPEACIICHHBIMU MCTOJAUKAMHU BHCAPCHUS, HO NOCTOSIHHO HX
alalTUPYCTEC B COOTBETCTBUU C Tp€6OBaHI/IHMI/I CUTYyalluu.



Br1 paboTtaere co cBOCH IPOSKTHOM KOMaH/I0M B IpyrOM rOpojie M BHIHY)KAEHBI KUTh BCEil IPYNIIOi B apeHyeMol kBapTupe. Bol
IIPOBOJUTE BMECTE NPAKTHUECKHU JBAALATH YEThIpe uaca B cyTku. Ho Bam KaxeTcs, YTO UMUK CEPhE3HOTO U XKECTKOTO PYKOBOAUTENS
TpeOyeT OT Bac, YT00BI BB HEMHOT'O TUCTaHLIMPOBAINCH OT CBOEH KOMaH Ibl. BbI e311uTe Ha paboTy 1 ¢ paboThI Ha TaKCH, B TO BpEMsI KaK
OcCTaJIbHbIE WICHBI KOMaH/Ibl 100MparoTcsl Ha aBToOyce. B cTosioBoii Bo Bpemst obea Bbl caiuTech OT/ACNBHO. B Hepabouee Bpems BB
cTapaeTech He 00CYXIaTh C MOJYMHEHHBIMU OBITOBBIC M CeMEWHBbIC MpoOieMbl. BceM CBOMM BHIOM BBI IEMOHCTPHPYETE Ba’KHOCTH
BBITIOJTHAEMOM 3aJ1a4H U Balll 0COOBII CTAaTyC B IMIPOCKTE.

Korna B ouepenHoii pa3 Bbl HAUMHAETE TPEOOBATH OT WICHOB MIPOCKTHONH KOMaH/BI «IIOPa0b0TATh CBEPXYPOIHOY, YTOOBI BOBPEMS
«3aKpBIThY» 3TAI MIPOEKTA U MOJYIHUTh OIJIATY OT 3aKa34HKa, IBOE U3 TPEX BAIINX MOAYMHEHHBIX HE CTOBAPHUBAsCh KIAAyT Ha Balll CTOJ
3asBJICHUS 00 YBOJBHEHHUH.

Keiic 5. Bel ycTpownuchk paboTaTh B KOMIIAHHMIO Balllel MEYTHI - MEXIYHAPOIHYIO KOPIOpaluio. Bac B3sM Ha JOIKHOCTH
UCTIOJHSIONIETO0 O0S3aHHOCTH HAaYajJbHHUKA OTJ/ENIa OPTaHW3alMOHHOTO pPa3BUTHS (MPEIbIAyINas PYKOBOJUTEIbHHIIA OTICHA YA B
JIEKPETHBIN OTITYCK, U BB BpDEMEHHO e¢ 3aMeHsieTe). CaM OT/ielT co3/[aH HeTaBHO MOCIIC PECTPYKTYPU3AIMH KOMIIAHUH, ¥ HUKTO TOJIKOM
HE 3HACT, YeM OH JIOJDKCH 3aHUMATHCSA. BaMm MpencToUT BRICTPOUTH PabOTy OT/IENA TaK, YTOOBI OH OPraHUYHO BIHCHIBAJICS B CHCTEMY
OTHOIIICHUH B KOMIIAHUY U TIPUHOCHII TTOJIB3Y. M, KOHEYHO, BaM XOUETCS 3aPCKOMEHIOBATH CeOsl KaK XOPOIIEro PyKOBOIUTEIIS.

OHAKO 110 MPOILECTBUH BPEMEHH BbI IOHUMAETE, YTO ATO Oy/IeT HeNlerko. Baiiu moJunHeHHbIe HAMHOTO CTapIiie BaC U MIPUBBIKIIH
paboTarh ¢ mpedpyLiel pykoBoautenbHuLeH. OHM MOCTOSHHO CPABHUBAIOT Bac ¢ HeW, MpHYeM He B Bally mHosb3y. Kpome Ttoro,
MPUCTABKA «H. 0.» - HCIONHAIOIIN#T 00SI3aHHOCTH SIBHO HE TPUOABJISIET BaM aBTOPUTETA, U BAIIN MMOYMHEHHbBIC BOCIPUHUMAIOT BaC KaK
BpeMeHHYI0 urypy.

BbI peraete HanauTh OTHOLICHHS C KOJUIEraMu B He(opManbHO# o0cTaHoBKe. K TOMY e y Bac MOSBUIICS YIa4YHBIH MOBOJ - BALI
JIeHb POXJIeHUs. BbI pelaere yCTpOUTh HACTOSIINI OAHKET U B MATHUILY BEYSPOM HAKPBIBACTE MPa3JHUYHBIH cTo B oduce. Ho mocne
MO3JPaBJICHUH BaIlleTO BBILIECTOSILET0 PYKOBOJACTBA BCe cpasy iK€ paz0erarorcs, Tak Kak y KaJOro COTPYAHHKA HaIIeNCcs MOBOJ
«yIU3HYTH». BBI cuaKTE B OMHOYESCTBE 32 OOTaThIM CTOJIOM U JIyMaeTe O TOM, YTO XK BaM JIeJaTh Aajbliie.

Bonpocwv

1. Kak mnposiBuianMCh JHIepckre (QYHKIMH B TOBEACHHM ONHMCAaHHBIX MeHemkepoB? Kakas opueHTanus nuaepa - Ha
MIPOM3BOJICTBEHHYIO 3a/1auy WM Ha MOJYMHEHHBIX - IpeodiiaiacT B KaXKIOM ciiydae?

2. [IpucyTCTBYIOT 11 KaKUe-THO0 YepThl, XapaKTEePHBIE IS JHISPOB, Y OMMCAHHBIX B Kefice MeHemKepoB? Kakux 4epT UM SBHO
HE XBaTaer?

3. [Ipoananm3upyiTe Bce TpHU cUTyanun. HackoJIbKO OMMCaHHOE MOBEACHHE TUaAepa dPPEKTUBHO B Kak10i n3 HUX? OOBICHUTE,
moyemy.

4. Kakne GakTophl BRICTYIAIN Y MEHEKEpa B KaUeCTBE 3aMEHHUTEICH TuaepcTBa?

Kniouu k 3a0auam.
Ketic 3.
1. OpueHTanus Ha MOTYMHEHHBIX. [[OMBITKA BRICTYIIUTH B KAYECTBE KOMIUIEMEHTAPHOT'O JIUACpa.
2. Bripaxkensl npodeccroHaIbHbIE KOMICTEHIHH, HO OTCYTCTBYIOT JHACPCKHE KauyecTBa W aBTOpUTET. HapyleH mpuHIIHIT
CcyOOpAMHAIIVH.
3. Tlosexnenue HeaddexrurHo. 3a1a4a OyET pelIeHa ¢ BHICOKUMU 3aTpaTaMy U HU3KUM PE3yJIbTaTOM.
4. TIpuHIMI «OIMH 32 BCEX», HO 0€3 «BCE 3a OJTHOTOY.

Keiic 4.

1. OpwuenTanus Ha IPOU3BOICTBEHHYIO 3a/1auy. OCO3HAHHOE AUCTAHIIMPOBAHNE OT KOMAHIBI.

2. Ilpumep cozaanus JIOKHOTO aBTOPUTETA IIPH cJ1a00 BEIPAKEHHBIX JIMJIEPCKUX KauecTB MeHepKepa. OTCYTCTBUE CIIOCOOHOCTH
K YCTAHOBJICHHIO KOMMYHHKamu. HemoctarouHocTs npodecCHOHATBHOTO OIIBITA.

[ToBenenue HeAPPEKTUBHO. Y COTPYAHMKOB CIOXKMIOCH BIIEYATIIEHHE COOCTBEHHON HEHYKHOCTH.

4. Tun muaepa — «boper-oANHOYKaY IUTIOC OMBITKY CO3/aTh JOXKHBIH aBTOPHUTET.

w

Keiic 5.

1. OpwuenTanus n Ha IPON3BOJICTBEHHYIO 3aa4y, U Ha MOJUNHEHHbIX. OOBEKTHBHBIE TPOOIEMBI IUTIOC HETOOIEHKA CI0XKHOCTH
MOCTaBJIEHHOMN 3a1a4H.

2. Jlupepy HEOOXOOMMO OBUIO YETKO OMNPEIEIHUTH JIOJDKHOCTHBIE O0SI3aHHOCTH M 337ady KasKAOro MOAYMHEHHOTO, IPONHCATh
BHYTPEHHHUE M BHEIIHME KOMMYHHKalUU. B 1ienoM MeHemkep MpaB B CBOEM CTPEMIIEHUM CO3AaTh HEKUM KOMaHIHBINA AyX
ITyTeM He(hOpMaIEHOTO MEPOTIPHUATHS, HO B JAHHOM CIy4ae HAYMHATH CIIEA0BAIIO HE C ITOTO.

3. Astoputer cpeau Ooiiee BO3PACTHBIX W 0OJIee OINBITHBIX CICIHATUCTOB MOXXET OBITh 3aBOCBAH TOJBKO BBICOKHM
PO ECCHOHATIM3MOM, YTO TIpOBEpsieTcs B 1eie. lIombITKa «3auTphIBaThy C KOJUIEKTUBOM B JaHHOM Cilydae Hed(ppeKTHBHA.

4. Tlpowsomnmia MOMBITKA BBICTYNIUTH HE B PONH (OPMATBHOTO PYKOBOIMTENS JHUAEPa, a B POIM He(hOPMAIBHOTO JHAEpa
«Pybaxa-mapeHs», 9TO B MOJIOKEHUH JAHHOTO MEHeKepa ObII0 OMHMOOYHBIM peIIeHUEeM.

Ipumeuyanue.
ﬂaHHble 6apuanmvl omeemoe 0Nl 6cex Keucoe AGNAMCA NPUMEPHBIM OPUEHMUPOM. Cmy()eHm enpaee 6vlCKazambvb C60H
MOYKY 3peHUs U apeyMeHMUpOSaHHO 000CHOBAMY ee.

Kpurtepnu onenku:
CryneHTy HEOOXOIMMO peIuTh 2 Keiica. MakcumanbsHoe ynciio 6amios — 20, mo 10 3a Kk U3 IBYX KEHCOB.



8-10 6a/L10B cTaBUTCS, €CIIU paOOTA BHITOTHEHA BEPHO M MOJHOCTHIO; B JIOTHYCCKHUX PACCYKICHUAX U 00O0OCHOBAHHH PEIICHUS HET
mpo6esoB 1 OomMuOOK (BO3MOXHA OJJHA HETOYHOCTH, ONHKCKA, HE SIBIIIONIASICS CICACTBUCM HE3HAHUS WM HCIIOHHMMAHUS Y4eOHOTO
MaTepuana).

4-7 6anioB CTaBUTCS, €CJIM pabOTa BBHIMOJIHEHA MOJHOCThIO, HO 0OOCHOBAHUS IATOB PEIICHHS HEJIOCTATOYHBI (CCIU YMCHHE
000CHOBBIBATh PACCYKICHHUS HE SABISIIOCH CIIEHAIbHBIM OOBEKTOM IMPOBEPKH); IOMYyIIeHa OJHA OIMMOKAa WJIM JIBa-TPU HEIO0YETa,
BBINIOJTHEHO O€3 HEOYETOB HE MeHee 3/4 3amaHus.

1-3 Ganna cTaBUTCS, €CITU TOMYIICHBI Oosiee OJHOM omMOKK MM 0oJiee TpeX HEIMOYETOB, HO CTYACHT BiaaeeT 00sA3aTeIbHBIMH
YMEHUSIMHU TI0 TIPOBEPseMOi TeMe; 0€3 HeJJOUETOB BBIMTOJTHEHO HE MEHEe TIOJIOBHHBI paOOTHI.

0 6a/10B CTaBUTCS, €CITH JOIYIICHBI CYIIIECTBCHHBIC ONMTHOKH, TOKA3aBINe, YTO CTYACHT HE BJIaJIeeT 00A3aTeIhbHBIMA YMCHUSAMH
10 JAHHOW TeMe; IPaBUIHHO BBITIOHEHO MEHEE TIOJIOBUHBI Pa0OTHL.

Tembl pedepaToB
1.MeTopp! HCCNEI0BAaHMS COIMATBHOTO B3aNMOJEHCTBHS B MOJIOZICKHBIX OPraHU3aINAX: KITacCH(UKaINsI U CPaBHEHHE.
2.KynbTypa opranuzanuu u cyOKyabTypa Mojpas/ieeHus: IPUpoa, CBOMCTBA, Pa3InyiHsl.
3.Ilcuxonoruyeckue mpoOIeMbl MEKIMYHOCTHOTO M MEKTPYIIIOBOTO B3aUMOJICHCTBHS B MOJIOJIC)KHBIX KOJIJICKTHBAX.
4.HopmatuBHast MOJielIb KOMaHI000pa30BaHMUsI.
5.Konnennus komanHeix poieit o P.M.ben6uny.
6.Mopens ncuxoTHnoB 1o Mattepc-bpurrc.
7 Ilcnxonorudeckne 0COOCHHOCTH ypPETYIHPOBaHUS KOH(INKTOB B OAPA3ICICHHN.
8.AKTOpBI pa3BUTHS KOJJIEKTUBHOTO CyOBeKTa Mpo(ecCHOHANBHOM NeITeIbHOCTH.
9.0macHOCTH KOMaHIHOTO B3aUMOJIEHCTBHS.
10.Kpu3uce 1 KOH(IUKTH B TPYIIIOBOM B3aUMOJICHCTBUH.
11.IIpobnema kpurepueB npodeccHOHaNN3Ma TPYMIBL; IOHATHE «IIPO(ECCHOHANTBHBIC KOMIIETCHINN)» KOMaH/IBI.
12.BHemnne 1 BHyTpeHHNE (haKTOPBI, ONPEACIISAIOMNE CIENU(HKY IS TEIbHOCTH TPYIIBEI ¥ KOMAaHABI B OPTaHU3ALUK U BHE e€.
13.CtpykTypa 1 (GyHKIHH TPYIIIOBOM CECCHUH.
14.AcniekTsl aHajK3a TPYMIOBOI ceccuu.
15. KoMMyHHUKaTUBHBIEC YMEHHSI CHIEIMATIUCTA U PYKOBOIUTENS U UX pPa3BUTHE.
16.ITonsiTHE 0OpaTHOM CBS3M B IEIOBOM OOLIEHNH. BUIbl 0OpaTHBIX CBS3E.
17.0cHOBHBIE TPU3HAKY MaJOH rPpyMIbl (OApa3eIeHus).
18.CxozcTBa U pa3nuuus Majo IPYIIIBEL M KOMaH/BL.
19.IloHsATHE U COCTABHBIE YACTH JOBEPHS KaK OCHOBBI COLIMAIBHOTO B3aMMOACHCTBHS.
20.[loBepue 1 nenerupoBaHue NOJTHOMOYUN B OpraHU3alii U KOMaHE.
21.CxoncTtBa M pa3iWuMs TPEHWHra, HACTaBHUYECTBA W KOYYMHIa Kak METOJOB TNOBBIIEHHS 3(P(EKTUBHOCTH KOMaHIHOU
JIeSITETIbHOCTH.

Kpurepuu oneHku:

CryneHTy HeOOXOIMMO MOATOTOBUTH 3 pedepara.

MakcumasbHas orenka — 30 6awios, o 10 6aysioB 3a Kax bl pedepat

8-10 6aJJI0B CTaBUTCS, €CITH BBITOJHEHBI BCE TPEOOBaHMS K HAMMCAHKIO U 3a1uTe pedepara: 0003HaueHa npodieMa H 000CHOBaHa €6
aKTyaJbHOCTb, C/ICJIaH KPATKUI aHAIU3 Pa3IMYHBIX TOUYEK 3PCHHUS Ha pACCMATPUBAEMYIO MTPOOJIEMY M JIOTHYHO U3JI0KEHA COOCTBCHHAS
Mo3uMus, CHOPMYIUPOBAHBI BBIBOIBI, TEMa PACKPHITA MOJHOCTHIO, BBIJACPKAH O0BEM, COONMIOACHBI TPEOOBAHUS K BHEUIHEMY
0opMIIEHHIO, JAHBI IPABUIIbHBIE OTBETHI HA JAOMOIHUTEIILHBIE BOIPOCHI.

4-7 6annoB — OCHOBHbIC TpeOOBaHMs K pedepary U ero 3ailuTe BBIMOJIHEHBI, HO MPU 3TOM JOMYLIeHbl HeM0uéThl. B wacTHOCTH,
HMMEIOTCSI HETOYHOCTH B M3JIOKECHUHM MaTepualia; OTCYTCTBYET JIOTMYECKas MOCIIE0BATEILHOCTD B CYX/ICHUAX; HE BBIIEPKAH 00BEM
pedepara; umeroTcst ynyiieHust B 0hOpMIICHHH; Ha JOMOJHUTEIbHBIE BOIPOCHI MPH 3aIUTE JAHbI HETIOIHBIC OTBETHI.

1-3 fas1a — UMEIOTCS CYIIECTBEHHBIE OTCTYIICHUSI OT TpeOOBaHuii K peepupoBaHmio. B 4acTHOCTH: TeMa OCBeIeHa JINIIb YaCTHIHO;
JIOMYIIEHbI (haKTUYEeCKUe OIMUOKK B COAEpkKaHWHM pedepara WM MpPU OTBETE HA JOMOJIHUTEIBHBIE BOIPOCHI, BO BPEMS 3aIUTHI
OTCYTCTBYET BBIBOI.

0 6a710B — TeMa pedepara He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE HEMIOHMMAaHKe MPOOJIeMBI HIIM B TOM CiTy4ae, eciiv pedepar

CTYACHTOM HE MPEACTABJICH.

3. MeToauYecKHMe MaTepHaJibl, oOnpejAe/dwIIde NpoueAypbl OLEeHHBAHUA
pe3y/IbTaTOB OCBOE€HHUS 06pa30BaTEe/JIbHOM MPOTrpaMMBbl.

[Iponieayph! OlleHUBaHMUS BKIIFOYAIOT B ce0s1 TEKYIIHM KOHTPOIb ¥ MMPOMEXKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAMTCS C HWCIOJIB30BAHWEM OIICHOYHBIX CPEICTB, NMPEACTABICHHBIX B M. 2
JAHHOTO TPHJIOXKeHHUsl. Pe3ylbTaThl TEKyIIero KOHTPOJISI JOBOASITCSI /10 CBeJeHUS] CTYJIEHTOB [0 NPOMEKYTOYHOI
aTTecTalMu.

IIpome:xxyTouHasi aTTecTanusi NpoBoaAMTcsl B (opme 3adera. 3adeT NPOBOIMTCS 1O OKOHYAHHHM TeOPEeTHYECKOTO
00y4eHHUsI B COOTBETCTBHH € pacnucaHueM B IMCbMEHHOM Buae. KommuecTBo BompocoB B 3aueTHOM 3ananuu — 2. [Iposepka
OTBETOB M 00BSIBIICHHE PE3YIbTATOB IIPOM3BOAUTCS B JICHb 3a4eTa. Pe3ynbTaThl aTTECTAl[H 3aHOCSITCS B BEI0MOCTb M 3a4ETHYIO
KHWXKY crysaeHTa. CTyaeHTHl, He NMpOLIeANINe NMPOMEXYTOUHYI0 aTTECTAalMI0 10 I'paduKy CECCHH, JOJDKHBI JIMKBUAMPOBATH
3aJ10JDKEHHOCTh B YCTAHOBIIGHHOM ITOPSIJIKE.



[Tpunoxenue 1

3.

P®OH/J ONEHOYHbLIX CPEJACTB
10 JUCHHILINHE
«bHu3HeC OpEeHTHPOBAHNE U KOMAH/HOE B3aUMOACHCTBHE»

OnucaHMe MoKa3aTe/jieil M KpUTepHeB OLleHUBAaHUA KOMNIeTEeH MU Ha

Pa3/IMYHBIX 3TAaIllaX UX (l)Ole/lpOBaHl/lH, OIIMCaHHE IKaJI Ol€eHUBAHUA

1.1 Kputepuu olileHUBaHUsI KOMIIETSHIIMI:

4. 3VH, cocrasisromnme
KOMIIETEHIIHIO

TlokazaTenn orleHUBaHUSA

Kpurepuu orienuBanus

CpencrBa
OIICHUBAHUS

OJ151 O0CMUIICEHUSI NOCMABNIEHHOLL yeau

VK-3: Cnocoben opeanuzosvieams u pyKosooums padbomot KOManobl, 6bipabamvledas KOMAHOHYIO CIpamezuio

npUMeHATh 3PPEeKTUBHBIE

CTWIIA PYKOBOJICTBA
KOMaHI0U hing
JOCTHUKECHUS

IIOCTaBJICHHOMU LIEJIN

3 MeToUKHU Hana pa3BepHyTas Konnoxeuym -
KOMaH/1000pa30BaHS; XapaKTePUCTUKA KOMaH/IB, 80NPOCHI K
o01ue GOpMBI B METOTBI BBISIBIIEHEI OTJINYHA Pazoenam 1-5
OM3HEC OPUEHTHPOBAHUS KOMaHJTHOM1 paboThI ot | Tecmu! k Pazoenam
[aer oTBeTbl Ha BOMPOCHI .
Y OpTaHu3alluu TPYNIOBOH, JaHBl  BEpHBIE 1-3
TecTa, KOJUTOKBHYMA,
JIeSITeIbHOCTH KOMaH/Ibl, OTBETHI Ha BOMPOCHI TecTa, | Peghepam (1-21)
OTBEYaeT Ha BOINPOCH K
OCHOBHBIE TEOPUH U3y4YeHBl OCHOBHBIE TEOpHH | Bonpocwi k 3auemy
3a4eTy, nuieT pedepar
JIMIEPCTBA U CTHIIH JHMIEepCTBa, BoizeseHbl | (1-46)
PYKOBOJCTBa XapaKkTepHbIC YepTHI
Pa3IUYHBIX cTuIen
PYKOBOJICTBA.
Yy dbopmynuposath | PazpabaTtriBaeT [IpoBenen ananm3 | Ketic-3aoauu (35)
3a7a4d 4IeHaM KOMaHIbl | KOMAHAHYIO CTPAaTeTHIO M | IIOKOJIEHYECKHX, JMYHOCTHBIX, | /[lenosas uepa
C Y4eTOM BO3MOKHOCTEH | OPraHM30BBIBAET  paboTy | MCHUXOJOTHYECKHX (1-4)
ux JMYHOCTHOTO, | KOJUIGKTUBA TIPH PEUICHUH | OCOOCHHOCTEH YJICHOB
00pa3oBaTEILHOTO ¥ | Keiica 1 B JIeNI0BOM Urpe KOMaH/Ibl, uX JIETIOBBIX
npo¢eCcCHOHANTBEHOTO Ka4ecTB; B COOTBETCTBUH C
pocra, pa3pabaTbiBaTh 9TUM  paclpesieNieHbl  pOJH
KOMaHJIHYI0 ~ CTpaTeruio, MEX]Y Y4aCTHUKaMU KOMaH/IbI

B HaBeIkamMu pa3paboOTKH
IUIaHA ~MEXIIMYHOCTHBIX,

TPYHIOBBIX u
OpTraHU3aIMOHHBIX

KOMMYHUKAIIUN npu
MOJITOTOBKE u
BBIMIOJIHEHUU  IIPOEKTA;

METOJaMHU OpPraHu3aluu U
YIpaBIE€HUS KOMaHIHOU

paboroi

Pemaer Kec-3a1a49u,

NpUHUMACT AaKTHUBHOC

y4acCTucC B ZLCHOBOﬁ urpe

CaMocCTOsATENBHO
OCYILECTBIISIET Pa3paboTKy
CTpaTeruy KOMaHAHOM paboThI

Ketic-3a0auu (5)
Henosas uecpa

(1-4)

1.2 IIIkanel OllEcHUBAHUS:




Texymuii KOHTpPOJIb YCIIEBAEMOCTH M MPOMEXKYTOUHAs aTTecTalus OCYIIECTBISETCS B paMKax

HAKOMUTEJIbHOM OalTbHO-PEUTHHTOBOM cucTeMbl B 100-0ayuibHOM mikase.

4.

- 50-100 6annoB - 3a4eT;
- 0-49 GaIoB - HE3AUET.

TunoBble KOHTPOJIbHbIE 3aJaHUSA WJIM UHbIE MaTepHaJbl, HEO0XO0JUMble [JiA
OLleHKHM 3HaHMI, yMEHWUH, HaABBIKOB M (W/IM) oOnbITa JAeATeJbHOCTH,
XapaKTepU3yKLMX 3Tanbl GOpMHUPOBAHUA KOMIETEHIUN B MpoLecce 0CBOEHUs
0oOpa3oBaTeJIbHOU IPOrpaMMbI

Bomnpocsl k 3a4ety

. DKOHOMHUKA TPpyJia ¥ €€ poJib B o0ecniedeHnH 3(h(PpeKTrBHOI pabOTHI IPEeAIPUATHS

. busHec opueHTHpOBaHKE U €0 POJb B NOBBIEHUHN 3()(HEKTUBHOCTH PabOTHl KOMIIAHUU
. PerynupoBanue cCoManbHO-TPYIOBBIX OTHOILEHUN B COBPEMEHHBIX YCIOBUIX

. Hopmuposanue tpyna

. [IpoGiemsr pocta mpon3BOAUTENEHOCTH U 3D (PEKTHBHOCTH TPyAA

. Komannoo0paszoBanue kak coluaibHO-5KOHOMHYECKOE SIBIICHHE

OkoHOMHUECKast 3PPEKTUBHOCTH paObOTHI OpraHU3alMY U ¢ TIOKa3aTen

. Komanmoo6pazoBanue kak (hakTop MOBHIIICHUST 5KOHOMHUIECKOH A(h(heKTHBHOCTH
. Pacuer sxoHOMUYECKO# 1 cONManbHON A3PPEKTUBHOCTH paOOTHI KOMAHIBI.

. JIng”OCTB M Opranu3zanus

. CTpyKTypa ICUXOJIOI'UH JIUYHOCTH U OCHOBHBIE OHATHSA. TE€OpHH TUIHOCTH

. CTpyKTypa TUYHOCTH

. [lorpeGHOCTHO-MOTHBAIMOHHAS cpepa THIHOCTH

. DOMOIIMOHANBHO-BOJIEBast cepa INTHOCTH

. Pa3ButHe nmuuHoCTH

. [lokoneH4ecknii NOX0 B KOMaHI000pa30BaHUU

. Teopus nokosiennit H. Xoysa u V. lllTpayca u ee poccuiickas aganranus

. LlennoctHbIe 0cOOeHHOCTH TIOKOJIeHNs beOu-0ymepos

. Crienprka IEHHOCTHBIX OPUEHTUPOB MOKOJIEHUH X 1 Y

. [lokonenust Z u Anbga: popMupyrommecst mpernodTeHHs.

. JIugep u ero posib B MOJIOAEKHOIN OpraHu3alyuu

. JIngepcTBO M PyKOBOACTBO. YIIPAaBICHYECKOE U OPraHU3aLMOHHOE JINAEPCTBO
JInyHOCTH OpraHn3alOHHOrO JIUAEpa. TUIIBl pyKOBOAUTENEH

. ®opmanbHOe U HeopMaIbHOE JTHIEPCTBO

. lecTpyKTHBHOE PYKOBOACTBO

. JlunepcTBo B KOMaH/1e

. TeopeTnueckre 0CHOBBI KOMaHJ000pa30BaHHS.

. Mozenu KopropaTuBHOIO MEHEIKMEHTA U YIIPABIICHHUS TIEPCOHATIOM

. I'pynna, noapa3zaenenre u KOMaHaa

. Pactipenenenue posneii B komanie. LleneBas posb wieHa KOMaH bl

. Komanna 1 xoiekTuB

. [lon6op 4neHoB KoMaHbI

. [IpyHINATIBI KOMIIETEHTHOCTH W TIPEANOYTEHHH B TOAOOpE WIEHOB KOMAaHJbI

. OddekTsl AaBiieHUs CpeAbl Ha WICHOB KOMAaH/IbI

. [lcuxonornueckass COBMECTUMOCT M CIUIOYEHHOCTh KOMAaH/bI
[lenenonaranue u OTBETCTBEHHOCTh B KOMaH 1€

. l'apmonM3anus nenet B KoMaHze.

. [IpuHsATHE OTBETCTBEHHOCTH 3a PE3yJIbTAaT KOMaHIbI.

. CuTyanlMoHHOE JINJEPCTBO.

. KonctpykTuBHOe B3anMonencTBre u camoynpasienue. [[puaaTue emHOro KOMaHIHOTO PEIICHUS

. ®opMupoBaHNEe KOMaHIHOTO IyXa

. O6pa3zoBaTenbHbIE TEXHOJIOTHMH M HHCTPYMEHTBI KOMaHI000pa30BaHUs

. Opranu3arus 3pPeKTUBHOrO 00yUeHUs

. TexHonoruu oOpaTHOM CBS3H

. KonnukTeI 1 cTpecchl B KoMaHe.

. Opranuzanus ynpasieHus KOHQIUKTaAMU U CTPECCAMHU.



3auemnoe 3adanue 6KkaOYAEm BONPOC U3 NPeOCMABIEHHO20 CHUCKA U CUMYAYUOHHOE 3d0anue u3 noopaszoend
«Keiic-3a0auuy

Kpurtepun oueHuBanus

- 50 -100 0amrtoB (3a4eT) - HAAMYKE TBEPABIX M JOCTATOYHO IOJHBIX 3HAHUH B 00bEeMe MPOHIACHHOMN IPOrpaMMbl
JUCIMILTUHBI B COOTBETCTBUU C IIEJIAMU O0yUYCSHYsI, TPABUIILHBIC JICHCTBHS IO MPUMEHEHUIO 3HAHUN Ha MPAKTUKE, YeTKOS
M3JI0KEHUE MaTepHala, IOMYyCKAIOTCS OTJCIbHBIC IOTHYSCKUE U CTHIIMCTHYSCKUE TIOTPEITHOCTH, O0YYAIOIIUICS  YCBOMI
OCHOBHYIO JIUTEPATYPY, PCKOMEHIOBAHHYIO B paboyueil mporpamMme JUCIUTLTHHEI,

- 0-49 GamtoB (OlLICHKA HEYIOBICTBOPUTEIBHO) - OTBETHI HE CBSA3aHBI C BONPOCAMH, HAMYHE IPYyObIX OIMUOOK B
OTBETE, HCMIOHUMAHKE CYITHOCTH M3J1araeMoro BONPOCa, HEYMEHUE TPUMEHSITh 3HAHHUS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIIHHBIC U HABOJISIINAE BOMIPOCHL.

TecTnI

Pazoen 1 IkonomuuecKkue acneKkmasl OU3HeC-OPUEHIMUPOBAHUA U KOMAHOHOZ0 63AUMOOEICINEUs
Bomnpoc 1. ABropoMm Teopuu Tpex (HakTOpoB IIPOU3BOJACTBA: TPY/a, KalnuTamia, 3eMJIH SBIISETCS:

5. A.Cwmur
6. /. Keiinc
7. . Pukapno
8. X.b. Crit

Bomnpoc 2. bezpaboTuiia, BeI3BaHHAs! HEYJOBIETBOPEHHOCTBIO COIEPKAHUEM H YCIOBHAMH TPY/a, Ha3bIBaeTCs Oe3paboTuIeii:
5. Cce30HHOH
6. crpykTypHOI
7. TEXHOJIOTHYECKOH
8. (pukmmonHOH
Bonpoc 3. B npou3BoACTBEHHYIO TPYIOEMKOCTb BXOJIUT:
5. HOpMaTHBHas TPYIOEMKOCTb
6. moiHas TPYyIOEMKOCTb
7. TpPyOOEMKOCTh 00CITYKUBaHUS
8. TpydOeMKOCTb ynpaBieHHs
Bonpoc 4. B caenbHyto popMy OIUIaThl TPY/Ia HE BXOJIUT:
5. KOHTpakTHas
6. mnpsmas crenbHas
7. cpenbHO-TIpeMuanbHas
8. cnmenpHO-TIpOrpeccUBHAs
Bompoc 5. B ciiiicouHoM coctaBe paOOTHHUKOB 3a KaXKABIH KaJeHIAPHBIN JICHb YIUTHIBAIOTCS:
5. BBINOJHSBIINE PabOTy 110 JOTOBOPAaM IPaXIaHCKO-IIPABOBOTO XapakKTepa
6. Jmma, HampaBJIEHHBIE HAa y4e0y C OTPHIBOM OT IIPOW3BOJICTBA M TOJTyYafONIHe CTUIICHANIO 3a CUET MIPEATIPUATHS
7. OTCYTCTBYIOIIKE Ha PabOTE MO KAKUM-THOO0 MpUIMHAM (OTITYCK, 00JIE3HH, KOMaHAUPOBKH U JIp.)
8. paboTHMKH, NPUHATHIE HA pabOTy IO COBMECTHUTENILCTBY U3 JIPYTUX OpraHU3aluil
Bonpoc 6. Baxxasiv HanpaBieHneM HayyHoi opranmsanuu Tpyaa (HOT) sBnseTcs penieHne Tpex B3aMMOCBA3aHHBIX 3a/1a4:
5. COIMAaJbHBIX, KOJUIEKTUBHBIX, OPTraHU3AI[HOHHBIX
6. DKOHOMHYECKHX, TICUXO(PU3NOIOTNIECKUX, KOJUIEKTHBHBIX
7. SKOHOMHYECKHX, TICHXO()HU3NOIOTNIECKUX, OPraHU3AMOHHbIX
8. IKOHOMHYECKHX, TICUXO(PHU3NOIOTHIECKUX, COLMATIBHBIX
Bomnpoc 7. Eciu npon3BoguTeIbHOCTE TPYAA PAacTeT 3a CUET yBeNndeHus (poHaa pabodero BpeMeHH, TO 3TO 03HAYALT:
5. BHeJpeHHE HOBOW TEXHHKH
6. WHTEHCHBHBIHI ITyTh
7. COBEpUICHCTBOBAaHME OpPraHMU3aIMU POU3BOJICTBA
8. OKCTEHCHBHBII TyTh
Bonpoc 8. 3araToCcTh HaceneHUs B 00IIECTBEHHOM IPOU3BOICTBE, XapaKTEPHU3YIOIIAsCS YNCIEHHOCTHIO 3aHATHIX JIFOACH U3 Ynciia
SKOHOMHYECKH aKTHUBHOTO HACEJICHHs, YCTaHOBJIEHHOH PoccTaToM B COOTBETCTBHHM ¢ MeTooIorHer ydaera 3ausToctt MOT — 310
3aHATOCTE!
5. momHas
6. npoayKTUBHAS
7. pamnmoHaIbHAS
8. commanbHO Nose3Has
Bomnpoc 9. K nnTeHCHBHOMY (hakTOpy pocTa 00heMOB ITPOM3BOACTBA OTHOCSTCS:
5. poct Koau4ecTBa paboTaOMINX
6. pocCT NpOM3BOAUTEILHOCTH TPy
7. PpoCT TPyAOEMKOCTH M3TOTOBJICHHUS
8. ynmimHeHHe pabodero BpeMEeHH
Bonpoc 10. K hopmam Tpyna He OTHOCHUTCS:
6. ammapaTypHbIi
7. eIUHOJINYHBIA
8. MaIMHHBIHA



9. pyuHoOIt
10. py4HOI1 MeXaHU3UPOBAHHBIH
Bonpoc 11. KonbsloHKTypa pbIHKa TPyJa MOXKET OBITh CIIEAYIOIIEH:

6. Bce OTBETHI BEPHBI

7. HeT BEpHOTO OTBETA

8. paBHOBecHOH

9. T1pymomeduuTHOM

10. Tpymom30OBITOUHOM

Bonpoc 12. Monens pelHKA TpyAa, XapaKTePU3YIOIIAsCS aKTHBHOM MOJIUTHKOM ToCyJapcTBa B 00JIaCTH 3aHATOCTH, IIPHA 3TOM YPOBECHB
6e3paboTHIIEI B CTPaHE MUHIMAJIBHBIN — 3TO MOJIENb:

7. amepHKaHCKas

8. wuranpsHCKas

9. kaHajckas

10. poccwuiickas

11. mBenckas

12. smonckas

Bonpoc 13. Monens pelHKa TpyJa, XapaKTepU3YIOLIasCsi CHCTEMOM TPYIOBBIX OTHOILIEHUH, KOTOPBIE OCHOBBIBAIOTCSI HA IPUHLIUIIE
«MOXU3HEHHOTO HalfMa» XapaKTepHa IS CTPaHbI:

7. BemukoOpuraHmu

8. Tepmanmm

9. Poccun

10. CLIA

11. IIBenun

12. Snonuwn

Bonpoc 14. Ha peiake npogaercst:

5. HET BEepHOTrO OTBETa

6. TOJE3HOCTb YENIOBEKA

7. pabouas cuia

8. T1pynm

Bomnpoc 15. Hopma BeIpabOTKH - 3TO:

5. KOJHMYECTBO HATYPaJIbHBIX EAWHHI MPOAYKIMH Ha 1-T0 paboTaromiero

6. CTOMMOCTB peaM30BaHHOH MTPOAYKINH Ha 1-ro paboTaromero

7. CcTOMMOCTH TOBapHOM MPOAYKIMH Ha 1-To paboTaromiero

8. umcieHHOCTh PaOOTHHUKOB, KOTOPHIMH MOXKET 3()(HEKTUBHO PYKOBOJHUTH OJIMH MEHEKEP

Bonpoc 16. HopMsr Bpemenu — 310:

5. KOJMYECTBO NMPOU3BOACTBEHHBIX O0BEKTOB (€IMHUI] 000PYAOBAHHS, PAOOYNX MECT, IPOM3BOICTBEHHBIX MJIOMIAACH U T.1.),
KOTOpbIe pabOTHHK WJIM IpyIiNa pabOTHUKOB COOTBETCTBYIOIIEH KBaTH(UKAIIUHU JOIDKHBI OOCITY>KUTh B €IMHUILY BPEMEHH B
OIIpEJIeTICHHBIX OPTraHNU3aIMOHHO-TEXHUYECKUX YCIIOBUIX

6. KommyecTBO pabouero BpeMeHH, HEOOXOANMOTO JUIsl U3TOTOBJIEHUSI €AMHUIIBI IPOIYKIIMH HIIH BHITIOJHEHHUS 00beMa paboT B
KOHKPETHBIX OPTaHN3AI[MOHHO-TEXHUYECKUX YCIIOBHAX

7. yCTaHOBIICHHEII 00BeM paboT, KOTOPEIH PAOOTHHIKH WM TPYIIa paOOTHUKOB (3BEHO, OpUTaga) COOTBETCTBYIOMICH
KBaIM(UKAINH JJOJDKHBI BEIIIOJIHATH B €IMHUIY pabouero BpeMeHH (4ac, CMEHY | T.JI.) B OTIPEICNICHHBIX
OpraHU3aMOHHO-TEXHUIECKUX YCIIOBUAX

8. umcieHHOCTh PaOOTHHUKOB (KOJMYECTBO CTPYKTYPHBIX MOPa3AeIeH i), KOTOPBIMH MOXET 3((EKTUBHO PYKOBOANTH OJIMH
MeHeKep

Bonpoc 17. O6béM npou3BeIeHHOM MPOIYKITNH 32 cMeHy cocTaBui 400 mIT. geTaneit mpoJoKUTeTbHOCTh paboyeli CMeHbI — § 4.
CroumMocTs oHOH etanu coctapisieT 250 py6. Heo6xoamumo paccunTaTh 4acoBYIO BBIPAOOTKY B HATYPAJIbHOM U CTOMMOCTHOM

BBIPAJKEHUMU.
5. 31; 12500
6. 3200; 100000
7. 50; 12500
8. 50; 2000

Bomnpoc 18. Onpenenuts HopMy BbIpaboTKH B (T) [uist pabodero, 00CIyKHBAIOIIETO alapaTypHYIO CHCTEMY HEIPEPBIBHOTO EHCTBHS
C 4acOBOH MPOM3BOANTENbHOCTBIO 500 KI XUMHYECKOT0 NpoAyKTa. B Tedenne cmensl (8 4.) 1o periiaMeHTy padoThl cucteMa
noJHanaxuBaeTcs 2 pasa no 10 MuH.

5 33
6. 3,8
7. 39
8. 4,0

Bonpoc 19. OnpeneuTs pocT MPOU3BOAUTEILHOCTH TPYa B 3aBUCHMOCTH OT COKPAILEHHsI TOTEPh OT Opaka, Py yCIOBUH, YTO
nporeHT 6paka B 2014 roay cocraBun 4,0 %, a B 2015 roay 3ammanuposad Ha ypoBHe 3% B (%):

5. 0,75
6. 10

7. 1,04
8. 1,33

Bomnpoc 20. Oturcienus B0 BHEOWHKETHBIC (POHIBI OT 3apaO00THOM IUIATHI COTPYAHUKOB COCTABISIIOT B cyMMe (B %):
5. 26
6. 28



7. 30

8. 34

Bompoc 21. [Toxpa3aensroTcs v TapUQPHBIC CTABKU HAa YaCOBBIC, THEBHBIC, MECSYHBIC B PHIHOYHBIX YCIOBUAX?
3. nma
4, mHer

Bonpoc 22. [TokazaTens, XapaKTepU3yIOIINI OO BRITYIIICHHOW MPOAYKIIH WA OKa3aHHBIX YCIIYT, IPUXOIALINXCS Ha SAUHHUILY
3aTpar Tpyaa — 3TO:
5. HMHTCHCHBHOCTH TpyIa
6. TPOM3BOAWUTENHFHOCTH TPYOA
7. dopma Tpynma
8. IKCTEHCHBHOCTB TpyZa
Bomnpoc 23. [ToanuTrka 3aHATOCTH, KOTOPasi 3aKJIF0YAETCs B IPOBEACHUN MEPOIIPHUSATHI, HAlpaBJIeHHbIX HEe Ha 00pbOY ¢ Oe3padoTHLei,
a Ha CrIaKMBaHHE HETaTUBHBIX €€ MOCIeICTBUM Ha3bIBaeTCs:
6. akTHBHas
7. WHTCHCHUBHAs
8. maccuBHas
9. ce3onHas
10. skcTeHcHBHas
Pazoen 2 Coyuanvho - ncuxonozuueckue acneKmovl KOMAHOHO20 63AUMOOCIiCI U
Bonpoc 1. CtpykTypa JIUIHOCTH - 3TO:
4. xwraccudpukanys mpopeccuoHaIbHBIX HABHIKOB YEIIOBEKA;
5. COBOKYIHOCTb XapaKTE€PUCTHUK, KOTOPasi IEMOHCTPUPYET ICUXOJIOTUUECKIE OCOOCHHOCTH YEIOBEKa;
6. 3Tambl MIPOXOXKAECHHS JINYHOCTHOTO POCTA MHIUBHIIOM.
Bonpoc 2. JIngHOCTSH - 3TO:
4. deJoBeK Ha BCEX CTaIUAX B3POCICHUS;
5. MHIMBHJ 3peJOoro BO3pacTa, KOTOPBIA 3aHIMMAETCsl CAaMOCOBEPIIIEHCTBOBAHHEM Ha ITOCTOSIHHOM OCHOBE;
6. Habop ncuxudyeckux M HPU3NUECKUX 0COOSHHOCTEH YeI0BEKa, KOTOPBIH ONMpPEAENSET ero MOCTYIKH U CBA3b C COLYMOM.
Bonpoc 3. HanpaBiieHHOCT THYHOCTH TIPEICTABISIET COOOI:
4. CBOHCTBO JITYHOCTH, B KOTOPOM IPOIEMOHCTPHUPOBAHA COBOKYITHOCTh CTPEMIICHHH K ICATEIEHOCTH;
5. ycTaHOBKa IUIA JOCTIDKEHHS OTIPEICICHHBIX PE3yIbTaTOB;
6. HaKJIOHHAs MMpsIMas KU3HCHHBIX [IeJIel MHINBHUIA.
Bonpoc 4. Teopuu JIUYHOCTH B IICUXOJIOTHHU:
4. opMyIibl, TO3BOJIAIONINE BEIYUCIUT M IPOJIEMOHCTPHPOBATD OIPE/ICICHHbIC HABBIKK MHIUBHA;
5. THUMNOTE3Bl 0 MEXaHU3MAaX Pa3BUTHUS JIUUYHOCTH, MBITAIOIINECS OOBACHITH U TPEACKA3hIBATh [TOBEICHHE JIIOJIEH;
6. npeAnooKeHHs O HAIIPABICHHH )KU3HEHHOT'O MyTH YeJIOBEKa.
Bomnpoc 5. TepMHUH TUYHOCTH B IICUXOJIOTHUH ONPEAEIIAETCS KaK:
4. UHIUBUA, UMEIONINH 3aCiIyTU B OTpeieNIeHHON chepe NesaTeNbHOCTH;
5. UelIOBEK BO BCEX CBOMX MPOSBICHUSIX;
6. paccMoTpeHHe YerIoBeKa Kak CyObeKTa COIIyMa, HOCUTEI HHIUBHIYaJIbHOTO Hayalia, KOTOPOE PACKPEIBACTCS B X0/
(YHKIMOHUPOBAHUS B O0IIECTBEHHOM JKU3HHU.
Bonpoc 6. Bonesrie kauecTBa JIMYHOCTH 3TO:
4. cBoHCTBa, CHOPMHUPOBABIINECS B XOJI€ )KU3HEHHOTO OIBITA, CBA3aHHBIC C TIPEOIOJICHIEM IPENATCTBUI U BEIPAOOTKH CHITBI
BOJIH;
5. CWIBHBIC CTOPOHBI XapaKTepa WHAWBUIA, TIO3BOJIIONINE EMY XJIAJHOKPOBHO PEarnpOBaTh HA )KU3HEHHBIC TPYIHOCTH,
6. CIOCOOHOCTH K CTPECCOYCTONYMBOCTH B CIIOXKHBIX )KU3HEHHBIX CHTYaIHSX.
Bonpoc 7. CBoiicTBa THYHOCTH - 3TO:
4. cnocoOHOCTh PacKphIBATH CBOM MOTEHIHAI,
5. COBOKYIHOCTbH JIMYHOCTHBIX Ka4eCTB YEIOBEKA;
6. cTaTHYHBIC ICUXUYECKHUE SBJICHHSI, KOTOPHIC BIMSIOT HA JCUCTBUS HHAMBU/IA H OTPAXKAIOT €ro C COLMANBHOMN 1
TICUXOJIOTHYECKON CTOPOHBI.
Bonpoc 8. CamoolieHKa JUYHOCTH - 3TO:
4. oneHHBaHHE COOCTBEHHBIX JIMYHOCTHBIX KaYE€CTB, YyBCTB, JIOCTOMHCTB U IEMOHCTPUPOBAHUE UX OKPY’KAIOIIUM;
5. TCHXOJIOTHYECKOE COCTOSHHE, KOT/Ia YEIOBEK KOHIIEHTPUPYETCS HAa CBOEM €g0 M He 3aMedaeT cCOOCTBEHHBIX HEJOCTaTKOB;
6. mpencraBiieHHE 0 COOCTBCHHBIX HABBIKAX U TAJaHTaX.
Bonpoc 9. Camoco3HaHMe IMYHOCTU B TICUXOJIOTHU!
4. oco3HaHHWE WHAWBHUIOM COOCTBEHHBIX MOTPEOHOCTEH, CITOCOOHOCTEH, MOTHBOB MTOBEICHHU S, MBICIICH;
5. aHanM3 COBEPIICHHBIX ITOCTYNKOB B Pa3HbIE TIEPUOIBI BPEMEHH;
6. ycraHOBKa Ha MPOXOXK/CHUE MTPEAHAUYEPTAHHOTO )KU3HEHHOTO MyTH.
Bonpoc 10. Uaausuz - 310:
4. denoBek, 00Ja1AI0NINK UCKITIOUYUTEIHHO HHANBHYaIbHBIMHA CBOWCTBAMH U HaBBIKAM;
5. JUYHOCTH C BBIAIOMIMMUCS 3aCITyTaMHy Iepes] 00IIecTBOM;
6. dJernoBek Kak npexacTaBuTenb Buaa Homo Sapiens 1 HocuTellb HHANBUYATIbHBIX YEPT.
Bonpoc 11. UaauBuayansHOCTD B ICUXOJIOTHU:
4. My>XXYUHBI U )KCHIIMHBI, HE COTJIACHBIE C 00IIECTBOM MHEHUS U pa3padaThiBatoire coOCTBEHHBIH B3I Ha COOBITHS
JEeUCTBUTEIBHOCTH;
5. UeNOBEK, UAYNIMHA 0 HHIUBUAYATLHOMY ITyTH PA3BUTHS,
6. Habop crenuanbHBIX XapaKTEPUCTUK YEJIOBEKA, KOTOPHIE OTIIMYAIOT OJJHOTO MHIMBHAA OT JIPYroro.
Bonpoc 12. MeTop! UCCIIEOBaHMS TUIHOCTH BKITIOYAOT:



CHOCOOBI U IPUEMBI H3YUCHHUSI TICUXOJIOINYECKUX XapaKTEPUCTHK JIMYHOCTH;
Ha0Op XapaKTEePUCTHUK JUISA NOATAITHOTO PACCMOTPEHHS IOBE/ICHHSI MHAMBU/IA B COLILYME;
MIPUEMBI JJIsl U3YUCHHUS STAIOB Pa3BUTHS JIMYHOCTH.
Bonpoc 13. dakTOphI Pa3BUTHS JIMYHOCTH BKIIIOYAIOT CIEAYIOIINE XapaKTCPUCTUKU:
4. oOpazoBaHHe, BO3pACT, HACICICTBEHHOCTH;
5. BocmuTaHWe, HACIECICTBEHHOCTD, CPEa;
6. TemmepameHT, chepa AeITENHHOCTH, BHEIITHOCTb.
Bonpoc 14. Chepbr TMIHOCTH - 3TO:
4. 0COOCHHOCTH YeJIOBEKa, XapaKTepU3yIOIIUe ero MOCTYIKHU, AHCTBHS, MOTHBALUH, IOTPEOHOCTH;
5. obmacTd oCymIeCTBICHUS IMIHOCTHOTO POCTA YETIOBEKa;
6. rpanmaumus MOCTYIKOB, OCYIIECTBISIEMBIX JIUYHOCTBIO.

oo

Pa3zoen 3. Komanoa Kax edunuya ynpaenienus e OuzHece
Bonpoc 1.Komanna —3t10
4. HeOomblas IpyIIa JIOAEH, CTPEMSIIHUXCS K TOCTHXESHUIO 00IIei nenu
5. HeOoibmas TpyMIa JTIOAeH, TOCTOSHHO B3aNMOICHCTBYIOMNX U KOOPIMHH-PYIOIINX CBOH YCHIIHS
6. wneOompmas rpynma Jroei, 00 IMHEHHBIX —peluruei
Bonpoc 2. CornacHo knaccupukaiuu posier B komanzae P. JladTa, 4iaeHbl KOMaHIBI, OCYIIECTRISIONIAE COITNATHHO-IMOIMOHAIEHYIO
TIOJIACPIKKY
4. BOOAYIIEBIIAIOT: HATIOMIHAIOT O MPOIUIBIX yCIeXaX, BBICKA3hIBAIOT KOMIUTUMEHTHI U TIOXBAJIBI
5. TIPOBOIMPYIOT CIOPHI U KOHMIUKTHI
6. CHOCO6HI)I TMOCTYIUTBHCA CO6CTB€HHLIM MHCHUEM pagu NOoAACPKAHUA TapMOHUN B KOMaHAC
Bonpoc 3.P. JladhT BeIACISICT CIEAYIONINE POJIA CPEAN WICHOB KOMaH]I
5. CreuuanucThl 0 peuIeHuIo 3a1a4
6. CrnenuaiucTsl 10 BBIXOJY U3 CUTYallUH
7. UneHbl KOMaHpbI, UTPAIOIINE PO CTOPOHHETO
8. UneHbl KOMaHbI, UTPAIOIINE JBOHHYIO POJIb
Bonpoc 4. Ecii 00IpIIMHCTBO WIEHOB KOMAaH/IBI CKJIOHHBI K FICIIOTHEHHUIO POJIH «CIEIHATIHCTOB MO PELIICHHIO 3a7a4d», TO
4. xomaHma oka3biBaeTCs He 3 dexTuBHA
5. KoMaH[a OKa3bIBaeTCsA OYCHb A(P(PEKTHBHA, HO TOJBKO B TCUCHHE KOPOTKOTO OTPE3Ka BpEMEHH
6. KoMaHza OKa3bIBacTCA OYCHPH A((PEKTHBHA, HO TOIBKO B TEUCHUE [UTMHHOTO OTPE3Ka BPEMEHH
Bomnpoc 5 AKTHBHO HE YJ9acTBYIOT HU B PEIICHUU 3a/1a4, HU B CO3/IaHUH MOJIOKUTEIHHOTO SMOIMOHAILHOTO KITMMAaTa
4. 4ieHbl KOMaH/Ibl, OCYIIECTBIISIFONINE COIIMAILHO-3MOLMOHAIBLHYIO MOJJIEPIKKY
5. 4JIeHbI KOMaH/Ibl, HTPAOLIME POJIb CTOPOHHETO HAOMIOAATEIS
6. CHEIHATUCTHI [0 PEHICHUIO 3324
Bonpoc 6 Cornacuo kiaccudukanuu benduna, 3a00TATCS 0 3aBEPIICHHH HAMEUECHHOT'O ¥ HACTAWBAIOT HA 3TOM JlaXKe TOIa, KOraa
OHTY3Ha3M BCEX OCTAJIbHBIX YJICHOB KOMaH/Ibl YK€ UCUCPIIaH
4. BO3MYTHTENIH CIIOKOHCTBUSA
5. nmoBopsmue 10 KOHIA
6. nmeiicTByrommue
Bomnpoc 7 ABTopoM TeOpHH YepT, COTIIACHO KOTOPOH JTUASPOM MOXKET OBITh He JIF00O0H YeIIOBEK, a TOJNBKO TOT, KTO 00Jamaet
OTIpe/IeIICHHBIM Ha0OPOM JIMYHOCTHBIX CBOMCTB, SBISCTCS
5. P. Crormun

6. K. JleBun
7. P.Hadr
8. M. benbuu

Bonpoc 8. B cocraB 6a30BbIX IPU3HAKOB peaNbHON KOMAH/BI BXOAUT
5. coBMecTHas pazzessieMasl YWieHaMH I'PYIIbl OTBETCTBEHHOCTh 3a JIOCTH)KEHUE MTOCTABJICHHBIX LEJIeH U ClIeIoBaHNE O0IIUM
LEHHOCTSIM
HCTIOJIb30BaHUE OTPEIEICHHBIX OOIIIX TOAX00B K paboTre
OTCYTCTBHUE Y WICHOB I'PYIIIHI B3aUMOIOIOIHIIOIINX YMEHUI U HABBIKOB
00JIBIIIOE YHUCTIO €€ WICHOB
Bonpoc 9 K xoMIITMMEHTapHBIM (QYHKINSAM JIHAEpa KOMAH/Ibl OTHOCHTCS
4. yMmeHHe OOHapyKMBATh HEJOCTAIOINIME B KOMaHIE POJIM U 3aMEIIaTh UX JINYHO
5. 3aboTa 0 TOM, 4TOOBI B KOMaHJI€ IIPUCYTCTBOBAJIN BCE POJIH
6. yMeHHe ycTynaTh CBOIO POJIb JPYIHM YJI€HAM KOMaH]IbI
Bonpoc 10 K sranam  pa3BuTHS KOMaHIBI OTHOCUTCS
6. ¢dopmupoBanue
7. cMATeHHE
8. wu3ymueHue
9. HOpMHpOBaHUE
10. BbImONHEHME PabOTHI

o N

Kiroun k Tecram:

Paszoen 1.

1-4; 2-4; 3- 1,3; 4-1; 5-3;6-4; 7-4; 8-2; 9-2; 10-2; 11 — 3,4,5;12-5; 13-6; 14-3; 15-1; 16-2;17-3; 18-2; 19-3; 20-3; 21 -1; 22-2; 23-3.
Paszoen 2.

1-2; 2-3; 3-1; 4-2; 5-3; 6-1;7-3; 8-1; 9-1;10-3; 11-3; 11-3; 12-1; 13-2; 14-1.



Pazoen 3
1-1,2; 2-1; 3-1,3,4; 4-2; 5-2;6-2; 7-1; 8-1,2; 9-1,2; 10-1,2,4,5.

KpuTtepuu onenku:
MaxkcumyMm 15 6amtoB. 3a BEITIOTHEHHBIH TECT K K&KIOMY Pa3lIelry CTYJeHT MOXeT Noxy4uTs oT 0 1a 5 6amios.

17.

18.
19.
20.

21.

22.

23.
24.
25.
26.
217.
28.

29.
30.
31.

32.

23.
24.
25.

26.
217.
28.
29.

30.
31.
32.
33.
34.

35.
36.
37.
38.

39.

5 6anoB BBICTABIISETCS, €CJIN CTYACHT OTBETHII IpaBMiIbHO Ha 84-100% 3amanuii Tecta;
4 GaiUIoB, €CH CTYICHT OTBETIUI IIPaBMIILHO Ha 67-83 % 3amaHmii;

3 Gamna, ecnu CTyJEHT OTBETHII IpaBUIIbHO Ha 50-66% 3amanHnii;

0-2 a1, ecau CTyIeHT OTBETHI TpaBuiIbHO Ha 0-49% 3amanuii

Bomnpocsl 111 KOJIJIOKBHYMOB, c00ece10BaHUS

Pazgen 1 «konomuueckue acnekmol OU3HeC-AOMUHUCHPUPOBAHUA U KOMAHO000PA306AHUAY
PackpoiiTe moHATHE «TPyI», KaKHe MPOCTHIC IEMEHTHl OH BKJIIOUaeT B ce0sa? Kak comepikaHme m XapakTep Tpyada BIHSIOT Ha
pasHooOpas3ue BUIOB Tpyaa?
PackpoiiTe cymHOCTb 3JIEMEHTOB TPYAOBOH IEATEIHHOCTH.
HazoBure ocHOBHBIE AJIEMEHTHI Mpoliecca Tpyaa.
Yro Takoe «IpoM3BOJCTBEHHas (yHKUMs»? PackpoiiTe CyIIHOCTh MOHATHS «TpyJaoBas (YHKIMsS» M Ha3oBUTE BUIbL Jlaiite
MOHATHE QYHKIMH yIIPABICHHUS.
[Tepeuncnute OCHOBHBIE MOKAa3aTeNH Pe3yJbTATUBHOCTU JAEATEIBHOCTU MpeAnpusaTus. Ha3zoBUTe U oXxapaKTepU3ylTe CUCTEMY
(akTOpOB KavuecTBa Tpyaa.
JlaifiTe XapakTepHCTHKY IIOKa3aTellIM pEe3yJNbTaTHBHOCTH Tpyda AN PYKOBOAWTENEH (PYHKIMOHAIBHOTO IIOPA3/ICICHUSI
npennpusaTai. Kakue moka3aTen pe3yIbTaTUBHOCTH TPYAAa MOTYT IPUMEHATHCS ISl CIICIIHATICTOB MIPEIPUITHS?
KaknM xoMmaHusIM HE0OX0AUMO OCYIIECTBIIATE MPOIIECCHl KOMAaHI000Pa30BaHMsI U IPOBOAUTE TPSHUHTH [0 TUMOMITUHTY?
[ouemy mist 3¢ hekTHBHOTO KOMaHAO00pa30BaHUA HEOOX0IMMa OpTraHU3alHOHHAs KYJIbTypa B KOMIAHUN?
Ha3zoBute 0CHOBHBIC ()YHKIIMYA KOMaHI000pa30BaHMs U BO3MOKHOCTH, KOTOPBIC OHO OTKPBIBACT MEPE/] OpraHu3aIuei
Kaxue BuibI 1 3a1aHus THMOMIIIMHTA Hanbosiee MPUMEHUMBI B poccuiickoi mpakTuke? OOBACHUTE TOYEMY.
3aBHCHUT JIU OT pa3MepoB OM3HECAa BO3MOXKHOCTh PUMEHEHUsT TUMOMIANHTa? OTBET MOSCHUTE U MPUBEIUTE IPUMEPHI.
Ha npuMepe 0CHOBHBIX SKOHOMHUYCCKUX M (DHHAHCOBBIX MIOKA3aTeNeH — MPUOBLIH, BRIPYYKH, U3ACPIKEK, TUKBUAHOCTH, CTPYKTYPHI
KamuTajga, JeJIOBOW aKTUBHOCTH M PEHTA0CIBLHOCTH, OMHIIUTE, KaK Ha (OPMUPOBAHHME MAHHBIX [MOKA3aTeJICH MOXXET BIIUATH
KOMaH1000pa30BaHue
Packpotite Bo3moxHocTr ipuMeHeHnst KPI mitst onenkn s pekTuBHOCTH pabOTH KOMIIAHUU U €€ COTPYIHHUKOB.
OxapakTepu3ynTe IMOCIeI0BATEeIHHO 3TAIBI aJITOPUTMA MOBBIIICHHUS TPYIIIOBON 3PPEKTHBHOCTH COTPYIHUKOB OpTaHU3aINH.
[Ipu ocymecTBieHNH KakuX OW3HEC-TIPOIECCOB B OpraHM3alMU NPHMEHEHHEe KOMaHIHBIX METOIOB Pa0OTHl, Ha Bamm B3risim,
Hanbonee 3¢ (heKTUBHO?
Uro mpexacTaBisieT co00i OoNTHMH3ANUs OH3HEC-TporeccoB koMmannu? KakoBhl 3aadi KOMaHIHOW pabOTHI Ha KaXIOM W3 e
JTarnos?

Pazgen 2 «CouuanbHO - ICUXO0JIOTHYECKHE ACTIeKThl KOMAHIHOI0 B3aUMO/IeiiCTBUSD)
OxapakTepu3ynTe MOHATUS «IETIOBEKY, INYHOCTbY, «CYOBEKTY, KHHANBUA», HHIUBHYyaIbHOCTH)»?
Kak cooTHOCSTCA OGMOJIOTHYECKOE U COI[ATIBHOE B IMYHOCTH YesloBeKa?
Uro npeacTaBisAoT co00H COIMaIbHBIN CTATYC U COLMAIbHAs POJIb B poJIeBOi Teopun uuHocTH? [IpoaHanusupyiite CTpyKTYypy
COIMANBEHOW POJIH JIMYHOCTH.
UeMm TemmepaMmeHT oTim4aercs oT xapakrtepa? [lpuBeanTe HpuUMepBI NMPENCTABUTENCH KaKIOTO W3 TEMIIEPAMEHTOB CpEId
JMUTEPATYPHBIX IIEPCOHAXKEH MM UCTOPUICCKUAX JTHIHOCTEH.
CocraBbre Tabnuiy «CuibHBIE U ci1a0ble CTOPOHBI IPEJICTaBUTENEH PA3IMYHBIX TEMIEPAMEHTOBY C TOUYKH 3PEHHsSI UX pabOoTHI B
TPYLIOBOM KOJUICKTHBE.
Kakne moTpeOHOCTH 1 MOTHBBI MOXKET Pealn30BaTh YeJIOBEK B MPOIIECCE CBOCH TPYHIOBOU AEATEIBHOCTH, paboTas B KoMaHe?
OxapakTepu3yiTe pa3IndHble dMOIMOHAILHBIE COCTOSHUS uenoBeka. Kakue (yHKIMU OHU BBIMONHAIOT? Kakoe BIMsSHHE 3TH
OMOIIMOHAJIBHBIC COCTOAHNA OKa3bIBAIOT HA TPYIAOBYIO ACATECIBHOCTHh YE€JIIOBEKA, €TI0 BBaHMOHeﬁCTBHe C IpyrumMu pa6OTHI/IKaMI/I
opraHuzanuu?
Hasosute oCHOBHBIE YCJIOBUA U HAIIPABJICHUSA BOCIIUTAHUSA BOJIN.
Uro npencrasiset coboit 3penas TMIHOCTL? KakoBbI OCHOBHBIE KPUTEPUH 3pENIOCTH JUIHOCTH 10 I'. Onmopty?
Yro npencTaBisioT co00i IPOTHBOPEUNs KaK ABHKYIIUE CHIIBI Pa3BUTHUS JIMYHOCTH?
OxapakTepu3yiTe pa3IndHbIe OIXO0/Ibl K OIPEICIICHHUIO TIOKOIEHUS.
B uyem 3akirouaercsi OCHOBHOE cojepkaHHe Teopun mokoneHnid Xoysa-llltpayca? KakoBa cnenmduka ee poccuickon
HHTEpIpeTanun?
UYro Takoe nenHocth? Kak 1 xorna ¢popMupyroTCs IEHHOCTH, COTJIACHO TEOPUH NOKOJICHUH?
Kakoii oTre4aTok HakJa/(bIBAlOT IECHHOCTH Ha MOBE/ICHHE UesioBeka B oOmmecTBe? Ha ero sKoHOMHYecKy1o AesiTeIbHOCTh?
Kakoe n3 HBIHE SKOHOMHYECKH aKTHBHBIX MOKOJeHHUH B Poccuu siBisieTcss HambOosiee MHOTOUMCIICHHBIM? COOTBETCTBYET JIM 3Ta
CUTyanus 3apyOeXHbIM TCHICHIINSIM?
Kaxue coObITHSI TIOCTYKUJIM OCHOBOH IJIsi OPCUPOBAHUS IIEHHOCTEH MpeAcTaBUTENeH POCCUICKIX TIOKoJieHH bebu-0ymepos,
Hkcos, UrpekoB? OxapakTepu3ylTe THITMIHOTO MPEACTABUTENS KaXI0T0 U3 dTHX TTOKOJICHUN?
KaxoBa crucremMa IeHHOCTE COBPEMEHHOTO MOJIOIOTO YeJIOBEKa — MPEICTABUTENS MOKOJICHUS Z?



40.

41.

42,
43.

44,

15.
16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
217.
28.

21.
22.

23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.

11.

Kak nomkHa cTponThCsl KOPIOPATHBHAS TOJIMTHKA OPraHU3aLMK 110 OTHOLIEHHUIO K MPEACTaBUTENSIM ITOKoIeHui beou-Oymepos,
Hkcos, Urpekos?

B uem 3akirouarorcst CX0JCTBa M NIPUHLIUIHANBHBIE PA3IMYMS NPEACTABUTEIICH PA3HBIX MIOKOJICHUH B OTHOILICHUH K paboTe U B
OTHOILLEHUAX MEXIYy JTHOABMU?
CocraBbpTe TabnuIy «MeToIbI MOTHBALIMI U 3AII0JIHUTE €€ AJISI IPEACTaBUTENEH Hanboiee 3KOHOMUIECKH aKTHBHBIX TIOKOIEHHH.
Kaknmu, Ha Bamr B3rimsim, HpeArnosoXUTEIbHO TOJDKHBI OBITH METOABI CTUMYJIHMPOBAaHHS W HAKa3aHMSA U1 NPENCTaBUTEICH
MOKOJICHUS Z?
B gem 3akim04aroTCs IPUHIAMTHAIBHBIE OTINIHS OKOJIEeHUH Z 1 Anb(a OT BCeX MpeANIeCTBYIOMNX MOKOICHUH?

Pa3gen 3. «Komanaa kak eTMHMIIA YIIPaBJIeHHs B Ou3Hece»
Jlaiite onpeneneHust OCHOBHBIM MOJEISAM YIPaBICHUS IEPCOHATIOM.
Ha3zoBure, cymHOCTHBIE XapaKTEPUCTHKH KOHIETIIUN UHTPAPEHEePCTRa.
Jaiite onpeneneHne NOHATUS «KOMaHIa.
[Tepeunciure OCHOBHBIE TNPHHIMIBI GOPMUPOBAHHS KOMaHIBI.
3a cuer 4ero JocTHraeTcs «dQQPeKT KoMaHIbI»?
[epeuncnure «IIIIOCH» U «MHHYCBD» CUCTEMBI YIIPABICHUS B KOMaH/IE.
HazoBure Hambonee 0OOOIICHHBIE M KPYMHBIE CPEPHI ACATEIBHOCTH, TIE YCIOBHA PaOOTHI KOMAaHI MMEIOT OIpEeICHHBIC
pasnuaus.
Ha3oBute 0COOEHHOCTH OpraHNU3alyy MPOM3BOACTBEHHBIX H HHTEIIICKTYa IbHBIX KOMAH/I.
JlaiiTe onpeneneHue NOHATHS «(popMa yIpaBICHNS B KOMAH/IE.
[Nepeuncnure GakTOphl, BIUIIOMNE Ha ONIPECICHUE POJICH B KOMaHIE.
Kakne MoxxHO BBIACJIUTH OCHOBHBIC POJIU NIPU PEHICHUN CJIOKHBIX MHTCIJUICKTYAJIbHBIX npo6neM?
Ha3zosure npunnune! Metoaa «lllects nuidn MelmieHus» DaBapa e boxo.
Kakue METOAbI UCTTOJIB3YIOTCA Ha CTaJUU MOJATOTOBKH K nepeFOBopaM?
HazoBuTe 0CHOBHBIC HUI'POBBIC POJIU, UCTIOJTHACMBIC YWICHAMU HepeFOBOpHOﬁ KOMaH/JIbI.

Pazgen 4. «®@opMupoOBaHMe HABBIKOB KOMAHAHOI0 B3aUMOJeiicTBUSI»
Uro takoe nenenonaranue? Kak COOTHOCATCS Leldb H MHUCCHSI OpPTaHU3aLMN?
Kakne nenm npecnenyroT coOCTBEHHUKH KOMITAHUH, TOI-MEHEIKEPBl U cOTpyIHUKH? Kak MOKHO JOCTHYB COTTIACOBAHUS ATHUX
nesen?
Kakne omOky B IOCTaHOBKE ¥ COTTIaCOBAaHMH Iieiel Brl MoskeTe Ha3BaTh? Kak n306ekaTh 3THX OMNOOK MIIHM HCIIPABUTH UX?
KakoBbI mpaBa 1 00513aHHOCTH y4aCTHUKA KOMaHAbI?
Uro npencTaBiseT co0oi cucTeMa KOMaHIHON MOA0TUYETHOCTH?
OxapakTepu3yHTe CTUIN JIUACPCTBA U CTEIICHH PAa3BUTHUS MOJUYMHEHHOTO COTIIAacHO Teopun Xepcu-bnanmapa.
Uro npecTaBiseT co00i KOHCTPYKTUBHOE U IECTPYKTUBHOE B3aUMOeHCTBUE?
Kak MoryT pacnpeaensaTbcs poiy M OTBETCTBEHHOCTh B CaMOYTIpaBIIieMol KoMaHze?
Kakwne npo0ieMbl MOTYT BOSHUKHYTH Y JIHIEpa CAaMOYIIPABIIAEMO KOMaH/bI?
KakoBbl (hyHKIIMM HACTABHUKA B CAMOYIIPaBIIsieMOi KoMaH ie?
Yro Takoe «KOMaHIHBIN TyX» U JJIsl 4eT0 He00X0IMMO ero opmupoBanue?
Paspaboraiite Konekc komaHas! 1 Bameit ctyieHuecKoi TPyYIIIHL.
Uro Takoe rpymIoBas CIUIoueHHOCTh? Kakue pakTopsl Ha Hee BIUSIOT?
[epeuncnure n oxapakrepusyiTe GyHKIHN HEHOPMATLHOTO YIPABICHNS KOMaHOMH.
s gero B KoMaHjie HeoOXouMo oBepre? KakuMu mMerogaMu MOXKHO ero co3narh? Kakwe oTHOIIEHHS B KOMaHJE MOXKHO
0XapaKTepH30BaTh KaK MCEBAOA0BEpHE?
OxapakTepu3yiTe OCHOBHBIE TEOPUU MOTHBALIUH.
Kakne MOTHBBI MOTYT CTUMYJIHPOBATH COTPYIHUKOB K YyU4aCTHIO B KOMaHHOH paboTe?
Uro Takoe «komaHaa MeuTb»? KakoBsl ee mpeumyiecTBa?
Kakyro posib B koMaHAHOH paboTe urpaet o0yueHue?
KaknmMu cioco6amMu MEHEKep MOXKET MMOBBICUTH CBOW aBTOPHUTET M CTaTyc?

Pa3gen S. «IIpoBenenne rpynnosoii padorsn»
Jdnst yero HeoOxonmmo oOy4deHHE COTPYIHHKOB COBPEMEHHBIX KommaHuid? Kakue mnpenmymiecTBa JaeT OpraHu3anu

o0ydeHue COTpyTHUKOB?

12.
13.
14.
15.
16.
17.

OxapaxTepH3yiTe OCHOBHBIE IIPHUHIUITBI 00YUYEHHS COTPYTHUKOB.

B 4em npenmyiiecTBa 1 HEJOCTATKH BHYTPEHHETO ¥ BHEHIHETO 00y4eHus ?

Kakve mpuHIHUIIEL ClleAyeT NCI0Ih30BaTh IPH 00YUEHUH HOBBIX COTPYAHUKOB KOMIIAHUH?

Uro npecTaBnseT co0oi crucTeMa TUCTAaHIIMOHHOTO 00ydeHus1? KakoBbI ee mpenMyIecTBa U HeI0CTaTKU?
OxapakTepu3yiTe OCHOBHBIE METO/IBI 00y4eHHUS B KoMaHe? B Kaknux CUTyanusax MOTyT ObITh 3(p(peKTHBHBIM KaXKABIH U3 HUX?
PaspaboTaiiTe crieHapuii 1eTOBOH UIPBI, HAIIPABICHHOH Ha (POPMHUPOBAHNE HABBIKOB KOMaHIHOW paboThl. Kakne emie MeTomp!

KOMaHIHOU paboThl BhI Hcmosib3yere B 3T0H urpe?

18.
19.
20.

Uro Takoe KoyiernanbHble pemeHus? [ yero HeoOXoauMo JIeIernpoBaHue MTOTHOMOYHIT?
UYro npencraiser co0oi oOpaTHas CBsI3b 110 UTOTaM AeI0Boi Urpsl? [list uero ona Heobxoanma?
OxapaxTepH3yiTe OCHOBHBIE BH/IbI 0OPATHOM CBSI3M 110 HTOTaM MI'POBOTO OOYYEHHS.

Kpurepnu onenku:
CTyneHTy He0OXOJUMO MPUHSTH Y4acTHE B TPEX KOJUIOKBHYMaX.
MakcumasnbHO CTYAEHT MOXKeT Habpath 15 6aiioB, o 5 6aioB 3a BRICTYIUICHHE HA KaXK/I0M KOJULUIOKBHYME.



- 3-5 famioB BbBICTABIISIETCS CTYAEHTY, €CIIM HW3JIOKCHHWE 3HAHMH IOJJHOE B COOTBETCTBHU C TPEOOBaHMSMH IPOIPaMMBIL.
JlonmyckaroTcsi OTHeNbHbIe HECYLIECTBEHHBIE OIIMOKHM, MCIpaBIsieMble CTYICHTOM IOCIE yKa3aHWs Ha HHUX INpenoaasateneM. [lpu
U3J0XKEHUU CTYJICHT MJOJDKEH BBIACNATh CYIIECTBEHHBbIE IPU3HAKU M3YYEHHOIO, BBIIBUTb MPUYMHHO-CIEICTBEHHBIE CBS3H,
c(OpMyIHPOBATH BHIBOJIBI U 000OLICHUS, B KOTOPBIX MOT'YT OBITh OT/EJIbHBIC HECYIIECTBEHHbIE OLINOKH;

- 0-2 6anya BBICTAaBISIETCSI CTYAEHTY, €CIIM M3JI0KEHHE Y4eOHOro MaTepuana HemonHoe OeccucreMmHoe. [Ipu sTom cTynmeHT
JIONYCKaeT CYIIECTBEHHbIC OMIMOKH, HEHWCIpAaBISICMbIE IaXXE C IOMOIIBIO MPETOAaBaTeNs, a TakKe 3a II0JIHOE HE3HaHHE H
HETIOHNMAaHHUE MaTepuana.

JenoBasi (poJsieBasi) urpa

Hrposoe ynpa:xxkaenue 1 «Co3nanue MMUIKa KOMAaHAbD)
mumk, Mud KOMaHIBl — 3TO pasyMHasi HCOOXOAMMOCTE B YCJIOBHSX COLIMAIBHOI KOMMYHHKAIMH. IMHIK HE0OX0aUM
KOMaHAe IUIsl NPUBJIEYCHUS KIMCHTOB M YKPCEIUICHHS B3aUMOOTHOLICHHH C mapTHepamu. Jlemo B TOM, YTO JIIOAM
BOCHPHHUMAIOT TOJIBKO JIMIIb TY 4YacTh paOOTHI KOMaHABI, KOTOpas oOpaiieHa K HUM. JIFOIsIM COBEpIICHHO HE 00s3aTeNIbHO
3HaTh Bc€ O KoMaHne. Ho Ta rpaHp KOMaHIBI, KOTOpas B3aHMMOICHCTBYET C BHEIIHHUM MHPOM, JOJDKHA OBITh €My
TIOHATHOH.
Co3zgaHue UMUK IPEAToaraeT siCHOe IPEICTABICHUE O « KOHBIOHKIMYPEe COYUATbHBIX 0O0Pa308», 3Hasi KOTOPYIO0, MOXKHO
c/enarbo0- pa3 KoMaH/ bl HauboJiee MPHUBIIEKATEIbHBIM.
3aoanusn ons coz0anus UMUOANCa KOMAHOb

2. CoOparb HH(pOPMAIUIO O MOJHBIX TEHJICHIMSIX B OOLIECTBE W  OIPEACIUTh «KOHBIOHKTYPY COLMAIBHBIX 00pa3oBy.
DT0 3a1aHNEe MOXKHO MOPYYHTH BCEM WIeHAM KOMaHJIBI 3apaHee (3a 2 He[elu A0 TPYIIIOBOH TucKyccun). st opraHn3anuu
TPYNIIOBOM TUCKYyCCHH BBI MOXKETE HCIIOJIB30BAaTh TEXHOJIOTHIO CO3/IaHUSI OOIIEro TEPMUHOIOTHYESCKOTO ITOJIS.
2.Co6patb HH(MOPMALHIO O KKOHBIOHKTYPE COLTHATBHBIX 00PA30B» «IIEJICBOM ayIUTOPHID KOMAH/IbL: TAPTHEPbI, CME)KHUKH, KITUCHTBL.
DTo 3aJaHUE TaKKe NAeTCsS WICHAM KOMaHIBI 3a HEAETI0 IO TUCKycCHH. JlJIsi opraHu3anuu OOCYKICHUS HCIIONIBb3YeTCs
TEXHOJIOTHI CO3TaHHs OOIIETO TEPMHUHOIOTHYESCKOTO ITOJISI.

8. IIpomymars 1 chopMyIHPOBATE MUCCHIO KOMAHIIbI M COOTHECTH €€ C «KOHBIOHKTYPOH COLIMATIBHBIX 00Pa30B» «IICJICBOM
ayUTOPUID.
Llenp 3amaHus: HaWTH HICIO, CBA3BIBAIOIIYI0O MHCCHIO KOMaHABI C «KOHBIOHKTYPOW COIMAIBHBIX OOpa3oB» «IIEJIEBOM
ayJIUTOpHM». DTa UIesl CTAHET OCHOBOM IS UMUDKAKOMaHIbI.

9.IIpoxymarh JeMEHTEl HOBU3HBI B paboTe koMaHAbl. KoMaH/ie MpeACcTONT IPOBECTH «MO3IOBOM IITYpM» U CO3J1aTh
«1oJne uiei», oTpakarolllee 3JIEMEHTHl HOBHU3HBI B paboTe KoMaHnbl. Jlanee, 4jieHbl KOMaH/bl JOJDKHBI IPOBECTH OLCHKY
«TOJISI UACH» C MO3UIIMU OCHOBHOM MIEH UMHIKa KOMaH/Ibl U OTOOPATh T€, KOTOPHIC YCHIIAT UMUK KOMaH/IbI.

10. IIpomymaTth WMHIK KOMAaHABI U €ro «aTPHOYTHKYY.
B nporiecce rpynmnoBoii JUCKyCcCHH KOMaHAa I0JDKHA IPUIY- MaTh GPpa3bl-11adioHbl, JEBU3bI, CIOTaHbI, BU3yaJIbHbIE 00pa3sl
(Hammpumep, repd) U Ipyrue aTpuOyTHI IS IPOIBHIKCHUS.

11. IlpomymaTh CTHJIb B3aMMOJICHCTBHSI KOMaHABI C BHEIIHHMH IMapTHEpaMH B KOHTEKCTEe C(HOPMHUPOBAHHOIO
AMHJDKA.

12. CocTaBUTh IIaH IPOJIBHIKCHUSD HMHJKA KOMAH/IBL.
3neck KoMaH1a 00Cy’KIaeT KOHKPETHBIE MEPOIIPUSITHS IO CAaMOIIPE3CHTAIUH.
I'maBHOE — B mpoliecce CO3/JaHMs HUMHJIKAa KOMaHJIbl MOMHHTH, YTO UMUK «paboTaeT» TOr/Aa, Korja OH COOTBETCTBYET
JIeHCTBUTENBHOCTH. [103TOMY Upe3aMepHOe yBJI€UeHHUE UMHUIKEM MOXKET HOBJIUATh HA TPOAYKTHBHOCTh KOMaH/IbI.

Hrposoe ynpaxkaenue 2. «Co3nanue repdéa KOMaHAbI»

K sTOMYy 3aHATHIO YiIeHaM KOMaH/Ibl Hy>KHO TMOATOTOBHUTH Pa3IMUHYO JINTEpaTypy MO TepaIbIHKE, TUCT BATMAHA, IIBETHHIE
kapannamy. CripocuTe y KaKIOro 4jieHa KOMaHAbl, Kakod 00pas, CHMBOJI OH ObI BHEC B repO KOMaHIBI M TOYEMY OH BBHIOpai
HMeHHO 3T1o. ObcyuTe eme pa3 MOHMMaHUEe MHCCHM KOMaHIIbl U COIMAJIBHO NPHBIIEKATENIbHBIE 00pa3bl. [ToroBopure o dopme
rep0a, 1eBrU3e KOMaH/Ibl, CAMBOJIM3ME LIBETa B repoe.

BaxHo, 4T0OBI BCe WiIeHbl KOMaHJIbI MIPUHSUIA B 3TOM ITOCHJIBHOE ydacTHe. [ JlaBHOE — COCTaBHUTBH 3CKH3, IPOEKT, 110
KOTOpOMY ITOTOM BEI cMoskeTe 3aka3arh repO mpodecCHOHAIBHOMY XYI0KHHKY.

Hrposoe ynpaxHenue 3. «BHUMAaTeabHBIN CIylIaTeab»

3amaga 3TOH Urpel — OoTpaboTaTh y WICHOB KOMaHAbI HABBIK BHUMATEILHOTO CIIyIIaHUS U TOHUMAaHUsI TTapTHEpA.

[IpennoxxuTre WieHaM KOMaHIbI pa3AeIUThCS Ha TTaphl ¥ TO3HAKOMBTE UX C YCIIOBHSIMHUHUTPHI:

«B mape: oqun siBisiercst Pacckazuukom, apyroit — BruMarensasiM CorymateneM. JloroBopurecs Mexy coO0M, KTo U3 Bac Oyzer
Pacckaszumkom, a k1o Crymartesnem. [Tocie BBITOTHEHNS 3aJaHIS BBl CMOYKETE TIOMEHATRCS poisiMi. 3aiada Pacckaszurka — 9ro-mbo pac-
CKa3bIBaTh, HA JIOOYIO TEMY: O HOBOM KHHO(IIbME, KHHTE, COPTaX IBETOB HAa y4acTKe, O MOroje, o moimrhke. 3amada Crymarenss —
BHHMATEJIBHO €T0 CIYIIaTh, CTApaThes He iepeOrBath. [lepruoamdecku CrylaTellb KUBAaeT TOJIOBOI, TOBOPHUT «YTY», «la-1ay, KaK HHTEPECHOY,
«@TO TIPOCTO YIMBUTENBHO». CIIOBOM, JIIOOBIE KOPOTKHE (ppasbl, IEMOHCTPUPYIOIINE Ballly PEAKLHMIO M COOTBETCTBYIOIIME TOMY, O YeM
paccka3biBaeT BaM Pacckasumk. Ha 3to Bam otBomuTest 12 muHyT. Ilocie dero Paccka3zumk 3aMONKaeT M OTABIXACT B TEUYCHUE 5 MHUHYT,
KOTOpBIe Hy>KHBI CITyIaTesto, 4To0bI KaK MOXKHO TOIpOOHEe 3aucaTh TO, YTO pacckasai eMy Paccka3duky.

Ecmu xomaHzAa cormacHa, B mporecce Urpbl Bel MoXxeTe MpOBOANTH BUACOCHEMKY OTHCNIBHBIX Map. B 3ToM citydae, mpm
00CyXIICHMH CHaJajia MpOCMaTPUBAETCS BCE, UTO TOBOPHII. Pacckazdumk, 11o- TOM IpyIia y3HaeT TO, 94To 3anucai CiyIaTess.

Korma «crpacte yTHXHYT», HOIPOCHTE KOMAaHAY CECTb B KpyT M HadHUTE oOcyxaeHue urpel. [Ipu s3Tom Ber moxere
3aaBaTh WIEHaM KOMAHJbl CJIEAYIOLIUE BOIIPOCHI:

— Jlerko mu paccka3bIBaTh, KOTa BAC BHUMATEIHHO CITYIIIAf0T?
— Jlerko 1M BHUMAaTEIBHO CIyLIATH?



Yto Merano TOYHO BOCIPOU3BECTH BCE TO, O YeM roBopi Pacckazuuk?

Yto HEeOOXOAUMO TSI TOTO, YTOOBI BHUMATEIIHHO CITYITIATh?

Yto HEOOXOIUMO JIJIST TOTO, YTOOBI OBITH YCIBIIIIAHHBIM?

Yemy 5Ta Hrpa MOXET HAYYUTh KOMaHIy?

OOBIYHO BHHMATEIIBHO CHYIIATh MapTHEpPa MEIIAIOT COOCTBEHHBIC aCCOIMAIIMHU, dMOIMHU, CYXICHUS U mpodee. JlaHHOE
YIIPaKHEHUE HEOOXOIMMO MOBTOPSITH MHOTOKPATHO, ITOKA WICHBI KO- MaH/bl HE CKaXYT, YTO UM JICTKO CIIyIlIaTh U MOHUMATh
MmapTHepa, U He HAy4JaTCs MaKCUMAaJIbHO «OJIM3KO K TEKCTY» MepeaBaTh TO, O YeM paccKasalllmapTHEp.

Hrposoe ynpaxuHenue 4 «2Kenaommii NoHATh)

Ha ocHOBaHUU yMeHUsI CIIylIaTh HapTHEpa MOKHO c(hOPMHUPOBATh HABBIK €r0 MOHUMAaHUs. TOT, KTO XOYeT MOHSATh
JIPYTOro, TIOCTOSTHHO 3amaeT cebe Bompoc: «UTo oH mMmeeT B BHIy?». JKeraHWe MOHSTH, YTO MMEET B BUAY COOECEIHUK,
IIO3BOJISIET C(HOPMYITHUPOBATH YTOUHSIOIINI BOIIPOC U MTOJTyYUTH HA HETO OTBET.

B magane urpoBoro ymnpaxHeHus: Bam HEOOX0IUMO MPOBECTH IS YICHOB Barreit KoMaHIBI MUuHU-1eKYyUuio, ITOOBI
IMIO3HAKOMHUTH UX C IIPHEMaMH aKTUBHOTO cirymanus. Coep)kaHiue MUHHA-JICKITUA MOXKETOBITE CIETYFOIIHIM.

«J1J1s1 TOTO YTOOBI MOHSTH CYTh HAEH NPYTOro, Hy»KHO HMETh YBEPEHHOCTB, YTO THI IPABMIIBHO €TI0 YCIIBIIIAT U TTOHSII.
3mece HaM Ha TOMOIIs NPHUXOIAT TEXHUKW aKTUBHOTO CIylmaHus. J[aBaiiTe ¢ HUMH ITO3HAKOMHUMCS W IOTPEHHUPYEMCS
aKTUBHO CIIyLIaTh NTapTHEpA.

Texnuka nepgéasa — «3x0»

OHa mO3BOJIUT BaM JIydllle 3allOMHHUTH TO, YTO CKa3aj MapTHep. UToOBI Jydllle 3allOMHUTH — HYXXHO IPOCTO 3TO
noproputh! Kak 3x0. Tonbko B HamieMm ciaydae, Iiepesl TeM KakK IMOBTOPUTH BBICKA3bIBAaHHUE MapTHEpa, MbI OyJeM HCIIOIb30BaTh
KOPOTKYIO BBOJHYO (hpasy:

«TbI ckazail...», «Tbl TOBOpHUIIG...», «BBI roBOpHTE...». A 3aKaHUYNBATH ITOBTOPEHHE (Pppasbl MapTHEpa MOKHO KOPOTKHM
BOIIPOCUTEIIEHBIM CIOBOM: «Tak?», i «310 Tak?», «5 TeOs mpaBmwiIbHO NOHUT?». To ecTh opmyra (pa3pl-3X0 BBEITIBIIUAT
CJICAYIOLIIM 00pazoM:

«BBonHas (ppaza (Tel TOBOPHILIE), TOBTOPEHHE TOT'O, UTO CKA3aJI HAPTHEP, KOPOTKOE BOIIPOCUTEIBHOE CIIOBO (3TOTAK)?»

Oty GopmMyIily MOXHO BBIIIHCATh HA JIOCKE

Teirosopuils, , 51 TeOst mpaBUiIbHO NOHsT? Hanpumep:

«/171s1 KOMaHBI IIAaBHOE — COTPYIHUYECTBO» — « bl TOBOPHIIIb, YTO JIJIsl KOMaH/IbI IJIaBHOE — 3TO COTPYIHHUYECTBO, S TeOs
MPaBWJIBHO IOHAN?»

Texnuka emopasa — «noooepricKa»

DTa TeXHHKa He3aMEeHNMa, KOrjia Balll HapTHEP Ype3BbIUaiiHO SMOIMOHAJICH, BO30YKIEH, paccTpoeH. Ciyiias ero, Bbl
HCTIOJIb3yeTe BBOJHBIE ()pa3bl, OKA3bIBAIOIINE SMOIMOHAIBHYIO OIEPKKY U IEMOHCTPHPYIOIIE TOHMMaHUe BaMH YyBCTB
cobeceqHUKA:

«5l TOHMMaro TBOM UyBCTBA....»

«Kaxk, 10mKHO OBITh, 3TO HENPOCTO...»

«DTO Tak MPEKPaACHO, YTO....»

«/la, Tebe mPHUIIIOCH HEIETKO...»

«S1 oueHb pajg 3a TeOs...» W ApyTrHe.

Ilocne mopnep>kuBaroIieii BBOJHONW ¢pa3bl BbI IOBTOpsSiETE TO, O 4Ye€M TOBOPHIJ Ball MmapTHep. B sTtom cimydae
JIOIYCTHMO CJIerKa BUAOU3MEHSITh (hpa3y coOece HuKaA.

Hanpumep:
«Hy, xax >xe Tak! OHU ONATH CCOPSTCS, KWKIBIA MBITaeTCSA 10- Ka3aTh, 4TO OH IpaB! DTo mpocTto HEBO3MOXXHO! OHH
paspymarT KoMaHaHbIi nyx!» — «Kak, q7omxHO ObITh, Tebe Tsokeno HabmoaaTh 3a dTUMHU ccopamu! Beap Thl Oomeenib 3a Tyx

Hallleli  KOMAaHIbI!»

Texnuxka mpemos — «UuHmMeEpnpemMayus»

OTa TeXHHKa HE0OX0IMMa, KOT/Ia y Bac y»Ke eCTh TMII0Te3a OTHOCHTEIBLHO CYTH TOT'0, O 4YeM rOBOPUT Bail naptaep. Ho
BaM HeoOXOJIMMO IIPOBEPHUTH CBOIO THITOTE3Y. B 3TOM citydae BBI CITOJIb3yeTe TaKHE BBOJHBIE (Ppa3bl:

«Ecnn st Te0s IPaBUJIBHO ITOHMAJ, Thl XOYCIIIb CKa3aTh...»

<<HpaBI/IHBHO JIA g TOHAJI, Thl UMECIIb B BUAY...»

«To ecTh ThI XO4Ellb CKa3aTh, YTO...»

B koHIe Balei rUnore3bl Bbl YHOTpeOssieTe BOMPOCUTENBHOE CIOBO, KaK U B CIy4ae C TEXHHKOH «3XO»: «TaK JIU
9TO0?», «3TO JIM THI UMEJ B BUILy?» 1 1Ip. Takum o6pa3oM, hopMyra FHHTEPIPETUPYFOIIETO BOIIPOCA BEITISIINT TAK:

«TrIrMeenIs B BULY,.... (THIIOTE3a), MPABIJIBHO JIX 51 TeOst ToHsuT1?» Hanpumep:

«Uto menaTh ¢ MOMMH JIFOJIBMHU, IIPOCTO HE 3HAIO... Hano mpuayMars 9To-To Takoe, YTOOBI OHU TOHSUIH, YTO JIeNa JyYIlie JeIaTh
BMECTE. A TO KaXKIbIii MHHUT CeOSI «ITYTIOM 3eMITHY, KaXKIBIA X04eT, YTOOBI YCIeX MPHHAUTISKAT TOJIBKO eMy oqHoMy!» — «Ecnu 51 Bac
MPaBWIBHO MOHSJI, peYb HAECT O COTPYAHHYECTBE MEXAY BallMMH JIOIbMHE, O (popmupoBannr >(hdeKkTuBHO padoTaromieii Ha
OOIIHIA pe3yJIbTaT KOMaH/IbI, TPABHIBHO JIH I BaC TTOHSII?

IMocire MUHU-JICKIIUY BBIMHUIIUTE BCE TPU TEXHHUKH Ha JIOCKY. Pa3nenuB WieHOB CBOeW KOMAaHIBI Ha mMaphl,
IMO3HAKOMBTE WX C IMPABUIIAMHU UTPHI.

«OmuH 13 Bac ctaHoBHTCS Pacckazumkom, a Bropoid AkTuBHBIM CriiymiatenieM.  3amada  Pacckazunka —  TTO3HAKOMHUTH
Crnymarens ¢ kakoH-JIMO0 cBoelt mpobiiemoii Win uaee. Hampumep, o ToMm, Kak yIydIlIUTh )KH3Hb B KOMaHJE, CEMbE, TOCYIapCTBE;
PEIINTh BRKHYIO TIOJIMTHYECKYIO MPOOJIEMY; YCOBEPIIIEHCTBOBATh KAKyIO-IMOO TEXHOIOTHIO U Mp. 3anada CiyImarels — ImocTapaTrbes
KaK MOXXHO TOYHEE MOHATH cMbIcH uaen Pacckazumka. [Ipm stom Crymarens MOXKET 3aJaBaTh YTOUHSIOIIME BOTIPOCHI, UCIIONB3YS
TEXHHUKH aKTUBHOTO ciayiranus. Ha 5to Bam maercst 15 munyT. [Tocie yero Crymarenns TODKEH 3aIIUcaTh TO, KaK OH HOHSII CYIIIECTBO
unert  Pacckazumkay.



I1o cormacoBanmio ¢ KOMaHHOﬁ, urpa OI[HOﬁ napbl MOXKET OBITH 3aIIKCcaHa Ha BHUACO U IIPOCMOTpPEHA BCEMU MIEPEC/ TEM,
KakK 1nocjaymaTrb ruroTe3y CJ'IyHIaTeJ'DI. C4\) YHOpaKHCHUC HCO6XOZ[I/IMO Ipo- BOAUTH MHOT'OKPATHO, MMOKa YJICHbI KOMaH/Abl HE
Hay4daTcs TOUYHO IMOHUMAThb U BOCIIPOU3BOJAUTH CMBICIT Hﬂeﬁ HHapTHEPOB.

Kpurepnu ouenku:

- 10-20 0am10B BBICTABIAETCS CTYACHTY, €CIHM W3JI0KCHHE 3HAHUHM IMOJHOE B COOTBETCTBHU C TPEOOBAHHAMHU IPOTPAMMBI.
JlomycKaroTcsi OTAEIbHBIE HECYLICCTBEHHBIC OIIMOKHM, MCIPABISIEMBIE CTYICHTOM IOCIE yKa3aHWA Ha HUX IpenomasateneM. [lpu
W3JIOKCHUN CTYAEHT JOJDKEH BBIACTATh CYLIECTBEHHBIE NPU3HAKH HM3YYEHHOTO, BBIIBHTh IPHUYNHHO-CICACTBCHHBIC CBS3H,
c(hopMyIHPOBATEH BEIBOABI U 000OIIEHSI, B KOTOPBIX MOTYT OBITh OT/EIbHBIC HECYIIECTBCHHBIEC OITNOKH;

- 0-9 6a/10B  BBICTABISIETCS CTYICHTY, €CIIHM M3JIOKECHHE y4eOHOro MaTepuana HemonHoe Oeccucremuoe. IIpu 3ToM cTyzmeHT
JIONTYCKAeT CYIIECTBEHHbIE OIIMOKH, HEHCIpaBISIEMbIE Ja)Ke C IOMOIIBIO IIperojaBaresis, a TaKKe 3a IO0JHOE HE3HaHWEe WU
HEMOHNMaHUe Marepuara.

Keiic-3agaun

Keiic 1. «/Irogu xoTaT 60ablIero»: mnouemy nupamuaa Macioy y:ke He padoTaeT»

23 mapra 2018 Jlopu I'osiep JKanean I'eiin Anam I'pant

CTOuT 3aBECTH PAa3rOBOP O KapbEPHBIX IIEHHOCTSX, KaK KTO-HHOyIb 00s3aTEIBHO BCIOMHUT O nHpaMuzne Macioy —
3HAaMEHHUTOHW TEOPWH M3BECTHOTO mcuxoiora. [lomynsapHas unes AGpaxama Maciaoy COCTOMT B TOM, YTO y BCEX HAC €CTh MEPapXHs
MOTpeOHOCTEN: Korna Hamy 0a3oBbIe (PM3HOJOTHMYECKHE MOTPEOHOCTH U TMOTPEOHOCTh B O€30MaCHOCTH yIOBIETBOPEHBI, MBI XOTHM
J00BM M YyBCTBA IPUHAIEKHOCTH, 3aTEM CJIEAyeT CaMOyBayKeHHE U NIPECTIK U, HAaKOHell, camopeanu3anus. Ho aTa nupamuna Oplia
MOCTpoeHa OoJiee MOTyBeKa Ha3all, M HeIJaBHO IICUXOJIOTY HPUIILIK K BBIBOJIY, YTO OHA HYXKJIAETCSl B OOHOBJICHHH.

Ecnu B3MNIAHYTH Ha COLMOJIOTMYECKHE JaHHbIE 3a MOCIETHHE JecsITUiIeTus, ¢ Macnoy TpyaHo cnoputhk. Korma ocHoBHBIE
MOTPEOHOCTH HE YAOBJIETBOPEHBI, CIOKHO JyMaTh O ueM-To emle. Eciu Ha paboTe BaM Mallo IUIATAT, U Bbl HOYAMH HE CIIUTE,
0ECIOKOsICh O BEDKMBAHUHM, BPSIJL JIU BBl OY€Te Pa3MBILUIATh O CAMOPEaIn3aliy.

Ho Macnoy co3nan cBoo nmupamMugy BO BpeMEHa, KOT/a YIpaBJICHNE TIEPCOHAIOM TOJIBKO 3ap0OXKIaloch, 1 MHOTHE paboune
Mecta B cdepe NPOM3BOACTBEHHONH SKOHOMHMKM HE OTBeYaad 0a30BBIM (M3HOJOTMYECKUM IOTPEOHOCTSIM W TPEeOOBaHMAM
6e3omacHoctu. CerofHs Bce OoiplIe KOMIAaHUH paboTaloT B cepe SKOHOMHUKHM 3HaHUM M 3KOHOMHKH yciayr. OHH HE NIpOCTO
YIOBIIETBOPSIIOT 0a30BBIE MOTPEOHOCTH, a CTPEMATCS yIOBIECTBOPHTH KaXKIyI0 IMOTPEOHOCTH COTPYIHHMKOB, OoOecrieumBasi TakKHe
ynoOcTBa, Kak MHUTAaHHE M CIOPTHUBHBIC 3allbl, H COPEBHYSICH 3a Hamboyiee KoMpopTHEIE padoune ycimoBus (¢ 1984 mo 2011 romsr
KOMIIaHWH, TOOSINBIIIE B 3TOI FOHKE, PEB30IILINA CBOUX KOHKYPEHTOB 110 Oup xeBoit mpuoObsuty Ha 2,3—3,8% B rox).

B Takux ycioBusAx BOMPOC O BBDKUBAHUHM HE CTOUT. A TOCIIE TOTO KaK HIKHUN YpOBEHb MOTPEOHOCTEN NpOoiiieH, nupamMuia
Macnoy pa3BanuBaercs. JIroau He Bcer/ia cHadaja CTpeMsITCA K JTI00BH, a TOTOM — K IIPECTIDKY U JOCTIDKEHHUSIM. M OHH He XK IIyT, ToKa
9TH NOTPEOHOCTH OYIYT YAOBIETBOPEHBI, MPEXKAE YeM HauyaTh CTPEMHUTHCS K TMYHOCTHOMY POCTY M CAMOBBIPAKEHHIO.

Ecnu 661 Macnoy cerofHs co3iaBajl CBOIO MUPAMUAY C HyJA, IBITasCh OOBICHUTE, YTO MOTUBHPYET JIFOAEH K paboTe, Kpome
0a30BbIX NOTpeOHOCTEH, Kak Obl OHa BhIrIsAena? Ha 3TOT BOIPOC MBI MONBITAIMCH OTBETHTH y cedsi B Facebook mpu monnepxke
TPYMIIBI CHEIMATMCTOB IO YIIPaBIEHHUIO IEPCOHAIOM Ha OCHOBE aHAJIN3a JaHHBIX.

JIBaXk1(pl B TOJ] MBI IPOBOJIMM OMPOCH HAIIMX COTPYIHHUKOB, CIIPAIINBAasi UX, YTO OHM OOJIBIIE BCETO LIEHST B CBOEH pabore.
W3y4nB COTHM THICSY OTBETOB, MBI BBIACIMIN TPH OOJIBIINE IPYIIIEI MOTHBATOPOB: Kapbhepy, KOJIIEKTHB H /1eJ10.

IlennocTh Kapbepbl — B paboTe, 00ecIeyNBaIOIIEH aBTOHOMHIO, KOTOPAs! O3BOJISIET HCIOIB30BATh CBOW CHIIbHBIE CTOPOHBI
U croco0CTByeT 00y4eHUIo U pa3BUTHIO. OHA JIEXKHUT B OCHOBE BHYTPEHHEH MOTHBAIIHH.

IleHHOCTH KOJJIEKTHBA — B JIIOJIX W YyBCTBE YBa)KCHHs, 3a00THl M npu3HaHusi. OHA JBW)KET HAIIUMH OTHOIICHHSMH H
OILlYIEHUEM NPUHAUIEKHOCTH.

IlenHocTh feJ1a — B LENH: BBl BEPHUTE, YTO JejlaeTe YTO-TO IOJIE3HOE, MICHTUHUIMpYyeTe cebs ¢ MHCCHeH KOMIIaHUH U
MeHseTe MUp K JTyumemMy. OHa — HCTOYHHK TOPAOCTH.

OTU TpHU TPYIIBl COCTABISAIOT TaK HA3BIBAEMBII IICHXOJOTHYECKUN KOHTPAKT — HE3aJOKYMEHTHPOBAHHBIC OXHIAHHUS U
00s3aTeNIbCTBA MEXAY COTPYIHUKaMU U paboTomarensmu. Koraa KOHTpakT BBITOTHSAETCS, JTIOIU TOJHOCTRIO OoTAaroTca padore. Ho
KOTJla OH HapYIIaeTcs, JIOAW UCIBITHIBAIOT MEHBIIIE YAOBICTBOPEHUS M MPeIaHHOCTH. VX BKJIa] CTAHOBUTCS MEHBIIE, a PE3YJIbTAThI
HIDKE.

PanbI1e opraHuzanuy CTPOWIIN BCIO KYJIBTYPY BOKPYT TOJIBKO OJTHOTO acIeKTa IICHXO0JIOrMYeCKOro KOHTpakTa. MoXHO ObLIO
HaHWMaTh, MOTUBUPOBATh M yJIEPKUBATh JIOJEH, 00emas OTINYHYIO Kapbepy, JPY>KHBIH KOJUIEKTUB WM 3HaunMmoe aeno. Ho, xak
BBISICHUJIOCH, JIIOJIM XOTAT OoJbiero. B Hamem nocieHeM omnpoce Ooiible 4eTBEpTH coTpyiHUKOB Facebook Ha3Bamm BakHBIME Bce
Tpu MoTuBaTOpa. MIM Hy>XHa U Kapbepa, U KOJUIEKTUB, U aeno. 1 90% Hamux coTpyAHUKOB yKa3alu B KAUECTBE BaJKHBIX MUHHMYM JBa
U3 3TUX TPEX MOTHUBATOPOB.

M1 PEUINIIN BBIACHUTD, XaPAKTEPHBI JIM ONPEACICHHBIC MOTUBATOPBI JJII KOHKPETHBIX moneﬁ WJIN MECT, U p8.36I/IJ'II/I JaHHBIC
Ha KaTeropuu. Mbl Hadanu ¢ Bo3pacra.

Mmuoro TOBOPUTCA O TOM, YTO IMOKOJICHUE MHWUICHHUAJIOB OTIHMYACTCA OT BCEX APYIruX, HO MBI o6Hapy>Kmm, 4YTO B Pa3HBIX
BO3pACTHBIX I'PYIIIAax NPUOPUTETHEI HA YIUBJICHUE ITOXO0XKU.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
http://amp.aom.org/content/26/4/1.short
https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x

MoTuBaTOpbI NO BO3pacTHbIM rpynnam B KomnaHuu Facebook

COprAHMKOB CTapuwero so3pacta HeCKO/1bKO 6onblie BONTHYeT CMbICN U
uenb pa6OTbI, 4YeM BCeX OCTalibHbIX (BKn}OLIaH MMHHEHMaJ'IOB)
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MCTOYHMK FACE K HBR.OFf

BOHpeKI/I pacnpoCcTpaHEeHHOMY MHCHHIO, YTO MHJIJICHHUAJIOB Oouibllie 3a00TUT CMBICIT W ecJib pa6OTI)I, Mbl YBUJCIHU, YTO
MOJIOObIX HIO[[Cﬁ JCJI0O BOJIHYET HEMHOI'O MCHBIIIC, 4 Kapbepa — HEMHOTI'O 60m,111e, YCM UX CTapIIuX KOJIJICT. .HIOI[I/I crapue 55 ner —
CANMHCTBCHHAsA rpymrma COTpyJAHHUKOB Facebook, JJId KOTOPBIX AC€JI0 3HAYUT 60J'II>HIC, YeM Kapbe€pa U KOJIJICKTUB. 9t0 COOTBETCTBYCT
JAaHHBIM O TOM, YTO B CEPCANHEC KU3HU JIFOJU HAYUHAIOT OoublIe 3aAyMbIBATbLCA O MOJIB3C JIA 06meCTBa M MEHbIIE — 0 COOCTBEHHOM
YCHEMIHOCTH.

Hos 1CJIOM pa3HUIlla MCKAY BO3PACTHBIMU I'PYIIIIAMU OKa3aJ1aCb HUYTOXHOH. U 3TO CIIPABCAJINBO HE TOJILKO IJIL Facebook. B
HAalMOHAJIBbHOM PCHPE3CHTATUBHOM HCCJICAOBAHNHU AMCPUKAHIICB PA3HBIX TTOKOJICHUH NpeACTAaBUTCIN NOKOJICHUS Y, Be6I/I-6YM€p0B u
noxkoJjieHus X MNPpOACMOHCTPHUPOBAIN OANHAKOBBIC OCHOBHBIC pa60qI/Ie HOCHHOCTHU — W OIMHAKOBO PACCTABUJIN UX B MOPAJAKEC BAXKHOCTH.
Kak Mb1 YK€ TOBOPUJIM, MUJIJICHUAJIBI XOTAT B OCHOBHOM TOTI'O K€, YTO U BCC OCTAJIbHBIC.

Mpm1 Takke He 06Hapy>1<1/m1/1 3HAYUTENHHBIX OTIWYHI B 3aBHCUMOCTH OT YPOBH PE3YJIbTATUBHOCTU: JIIOAW LCHAT 3TU TPHU
MOTHBATOpA, MPEBOCXOAAT JIX OHU UX OXUIAHUA, OTBEYAIOT UJIU HE COOTBETCTBYIOT M. CpaBHI/IB JaHHbIC 11O Pa3HbIM O(I)I/IcaM, MBI
yOeaunch, 4To Kapbepa, KOJIEKTHUB U JIEN0 BayKHBI 10 BCEMY MHUDY.

MoTuBaTopbi no pacnonoxexuuio opucos Facebook

Pe3ynbTaTbl CXOXM MO BCEMY MUPY

LWTa6-kBapTupa B CLUA & ®
[Jon. opuc B CLLA n KaHapa ® o

BenukobputaHus -
NaTuHckan AMepuka L
l0ro-BocTouHas Asus L

3anaaHas EBpona

UCTOYHMK FA 300K HBR.ORG

W naxownen, mMbl oOpatunuchk kK npodeccusm. «Ecnu Ov1 He moau, — mucan Kypt Borneryt, — mup Obin ObI paeMm ajis
nmkeHepos». Kak 1nokaszaiio uccienoBanue, 3T0 HeBepHo. HammM nHxeHepam HeOe3pa3inyeH KOJUIEKTHB, OHU IPHCBOMIH TOMY
MortuBaropy 4,18 Oamia o mxane ot 1 1o 5. Kak u B ciy4yae ¢ BO3pacTOM M MECTOM PAaCIIONIOKEHUs 0(uca, IPEICTABUTEIN PA3HBIX
npodeccuii CIUTaIOT Kapbepy, KOJJIEKTUB U €0 OJMHAKOBO BayKHBIMHU.

MoTtusaTopbl no npodeccusm B Facebook

Paspa60TqMKoa 60nbLUE, YeM MOXHO 6b1N0 noagymartb, BOSIHYKOT OTHOLWEHUA C IAbMU

TexHuyeckue paboTHUKU &
busHec

Mpoaaxu v MapKeTUHr 4

MCTOMHUK FACEBOOK HBR

«Y3HaTh, 4ero JEHCTBUTEILHO XOUET YEJIOBEK, — TOBOPHI Maciioy, — 3TO 3HAYMUTEJIbHOE MICHUXOJIOTHYECKOE IOCTHIKEHUEY.
OiHaKO HAIIM IaHHBIE TIOKA3bIBAIOT: JIFOJM YETKO 3HAIOT, Yer0 XOTAT OT paboThl, M B I[EJIOM OHH XOTST OJTHOTO U TOro *ke. Koraa peus
ueT 00 ureanbHoi padoTe, OOJIBIIMHCTBO U3 HAC CTPEMSITCS K Kapbhepe, XOpOoLIeMy KOJUIEKTHBY M 3HAUUMOMY JIelly. DTO BayKHbIC
MOTHBATOPHI, HE3aBUCUMO OT Toro, 20 BaM Jet uim 60, paboTaeTe Bbl HHXKEHEPOM MM COTPYAHUKOM OTAeNa nmpoaax, B [1IBerun wim
Bpazwmu, Cunramype ninn CIIIA. Bce MBI cTpeMUMCS HATH OTBETHI HA BOIIPOCHI «UTO?», «KTO?» U «3a4eM?».

00 _aBtopax. Jlopu T'onep — pykoBomutenp otaena kaapoB B Facebook. JKameap I'eii1 — pykoBoauTens otiena
HR-6uznec-naptHepoB B Facebook. Bpuan XappuHIToH — riiaBa KOMaH[pl 110 pa3BUTHIO nepcoHana B Facebook. Aqam I'pant —
npodeccop YopToHCKOi mKousl On3Heca, aBTop KHUT «Originals» n «Give and Take: A Revolutionary Approach to Success».

Bonpocwi
5. UYewm o0ycioBieHa HEOOXOAMMOCTh OOHOBIICHHUS THpamMu sl Macioy?
6. Kak cBs3aHbl MeXly CO0O0# IEHHOCTH Kapbephbl, KOJJIGKTUBA U Jena?
7. B dewm, Ha Bam B3risaz, 3aKirodaeTcs MPUIMHA TOTO, YTO paboyme HEHHOCTH WMEIOT OJAWHAKOBYIO BaYKHOCTD IS
MIPEACTABUTENICH TPEX TOKOJICHHUH?
8. Kakoii Ber npenacrasisere cebe maeansuyo padory? CoBmagaer ju Bamia Touka 3peHHs ¢ MPEACTaBICHUSIMU 00
naeabHOM paboTe Bamero mokonenus?


http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

Kniouu x 3a0aue.

4. Tlupamuna Macnoy Obiia pa3paboTaHa B yCJIOBHUSIX WHIYCTPUAIBHOTO 00IIECTBA. B yCIOBUSX NOCTHHIYCTpUATU3aLUH,
OKOHOMHUKHM 3HAaHWH, OHAa HYXXJAeTcsi B TIEPECMOTPE M JOMOJHEHHH. ba3oBble NOTPeOHOCTH PAaOOTHUKOB
(pm3monornyeckue u MOTPEOHOCTH B 0OECIIeUeHIH Oe30MIaCHOCTH) PaboToMaTEeIIMI COOIOIEHBI anpropu. B nupamuy
ClleqyeT BHECTH TaKHe YPOBHHU KaK Kapbepa, KOJUICKTHB U JeJI0.

5. Bce mepeunciieHHbIE TPYIIIBI COCTABIIIOT TaK HA3BIBAEMBIH IICHXOIOIMYECKHH KOHTPAKT — HE3aJOKYMEHTHPOBAaHHBIE
OXHAAHUA U 003aTENBCTBA MEXIY COTPYAHUKAMH H padoTonarensiMu. Korna KOHTPaKT BEIOJIHSETCS, JIFOIHU IOJTHOCTHIO
otparorcst pabore. Ho xorna oH HapymiaeTcs, IO HCHBITHIBAIOT MEHBIIE YAOBICTBOPEHUS U NIPEIaHHOCTH. MIX BKiIaza
CTAQHOBHTCSI MCHBIIIE, a PE3yJIbTaThl HUXKE.

6. OtBeTsl Ha BOIPOCH 3 U 4 TIpearnoyiaraloT CoCOOHOCTh 00yYaromerocs: BHICKa3bIBaTh 1 00OCHOBBIBATH COOCTBEHHYIO
TOYKY 3peHus1. [IpaBUIIbHBIX OTBETOB 3/1€Ch HET.

Keiic 2. BajkHblii pOACTBeHHUK.

I'eHepaIbHBIA JUPEKTOP MOMPOCHI PYKOBOIHUTEINS MO MEPCOHANY MPUHATh HA pa0dOTy CYNpPYry OYEHb Ba)KHOTO JJI KOMIIAHHU
maptHepa. JJOIDKHOCTh IpH 3TOM HE WMelNla 3HA4eHHs, TaK KakK XKCHIIWHA mocienHue 10 et Hurae He padoTana W XOTela MpPOCTO
OobIre ObITh cpeny moaeii. Hukakux aMOuUITHii 1o MOBOTy Kaphephl B KOMIIAaHUY OHA He 3asBiisiiia. OCHOBHASI I1eJIb ObLITAa B TOM, YTOOBI
JKCHIIIITHA TIOYYBCTBOBajia ce0si BOCTPeOOBAHHOM, YaCThIO KOJUIEKTHBA C CAMBIM IIPOCTHIM HaOOpOM 3aad, Tak KaK MOIYYCHHYIO
KOTa-TO KBaIH(UKAIIMIO BCE paBHO YKe yTparwia. He ocMenwBHINCH Tpemiarath OBIBIIYIO JOMOXO3SIMKY PYKOBOIUTEISIM
MOIpa3/IelICHI, TJIaBa OT/eNa MepcoHajia MPpUHsIA ee K cede CIeUaTUCTOM MO KaapaM. YUYWTHIBas, 4TO IepBOe 0Opa3oBaHHE
MIPETESHACHTKH — KYPCHI ceKpeTaps pedeperTa — Obuo momydeHo Oonee 10 met Ha3am, HOBOH COTPYIHUIIE MPEUIOKIIHA TPH BapHaHTa
TPYAOBOI JCATEIBHOCTH:— XOUTh Ha PabOTy U 32 KOMITLIOTEPOM 3aHUMAThCSI CBOUMHU JICIIaMU;

— HE XOAUTh Ha PabOTYy, HO YHUCIIUTHLCS B OT/IEIIC;

— OCBOUTH HpOCTeﬁLHPIe (byHKIII/II/I 1 BBIIIOJIHATH UX I1I0 BO3BMOXXHOCTH.

B pesynbraTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHa mpHoOpena 3a BpeMs ajanTally, CTal IpUEM BXOISIUX JOKYMEHTOB,
BHECEHHME y4YETHOM 3amucH, pachacoBKka JOKyMEHTOB IO IankaM. B TeueHHe HECKOJBbKHX MeCsleB Bce ObUIM TOBOJIBHBI, U paboTta
BBIMOJIHAJIACH CBOMM uepesioM. Yepes moiroaa 0cBOOOIMIOCh MECTO BEAYILETO CIEIHAINCTa 0 JOKyMeHTooOopoTy. [Toka pemany,
HAlTH I YelloBeKa CO CTOPOHBI WM BBHIOpaTh M3 CBOMX, TCHEPANBHBIH IUPEKTOP BBI3BAI PYKOBOAWTEINS OTAENA IEPCOHaa C
MIPeUTO’KEHIEM TOBBICHTh HEJJAaBHO MPUHATYIO MPOTEXKE MO Mpock0e mapTHepa. 3Has, Kakue (YHKIUHN CYNpyTa BEHIIOJHSICT U YTO B
OT[IeNie €CTh Te, KTO OOJbIle MOAXOAWUT Ha MOJDKHOCTH BEOYIIETO CICIHAJICTa, PYKOBOAWTENF HE MOTJIA Ha3HAYUTh €¢ Ha 3Ty
IOJDKHOCTB, HO M TeHEPaJIbHOTO TUPEKTOPa OHAa HE MOTJIa ITOCTABUTh B HEYIOOHOE MOJIOKEHHUE TIepe/l TapTHEPOM.

Bonpocwer u 3a0anus

1. Kak, o Bamemy MHeHHUIO, T0JKHA IOCTYIHUTH I7IaBa OT/ENa epcoHaja B JaHHOW CUTyaruu?

2. MoHO ObLIO H30€KaTh TaKOW MPOOIeMbI?

3. Kak noBmnmsieT Ha NCUXOJIOTHYECKUI KJIMMAT B KOJIJIEKTHBE MOBBIMIEHHE CYNPYTH MapTHepa, eCIM TeHAUPEKTOp HACTOUT Ha
CBOEM PEILICHUH?

Knouu k 3a0aue.

4. OrtBer Ha MEPBbII BOIPOC Npe/roiaraeT 000CHOBaHHE 00YUYArOIMCST COOCTBEHHOM TOUKH 3PEHHUSL.

5. Curyauuu MOXHO ObLIO H30€XaTh, HAMPUMEP, W3HAYAILHO JOTOBOPHUBIIKCH C MAPTHEPOM, YTO PEKOMEHIYEMbIH HM
CHeLUaNKCT He Oy/IeT NPeTeHI0BaTh Ha BBICOKKE TODKHOCTU. CTYJEHT MMEET MPaBo JaTh CBOI BApUAHT OTBETA.

6. TlcuxoyOrHYECKUil KITUMAT B KOJUIEKTHBE YXYIINTCS, BHICOKA BEPOSITHOCTh KOH(IIUKTA.

CTuim TuepcTBa M yIpaBieHYecKUue CATY Al

Ipoumume onucanus cumyayuii u omeemvme Ha 60NPOCHI.

Keiic 3. IIpencrasbTe, 4TO BbI padOTacTe HAYaIBHUKOM (DHHAHCOBOIO OTAEIa B (DMHAHCOBO-3KOHOMHUYECKOM JEHAPTAMEHTE
KpYIHON IPOU3BOACTBEHHON (UpMBI. B Balem moaunHEHUN HaXOIATCS JABa CIIEIUATNCTa, KOTOPHIX BBl CAMH MPUBEIH B KOMITAHUIO -
9TO BallW OBIBIINE OJHOTPYMITHUKH, C KOTOPHIMH BBl BMECTE YYHIUCh B By3e. Y BaC MHOTO OOIIEro: JAPYy3bs, HHTEPEChl MOMUMO
paboTel, BocloMuHaHUs. EcTecTBEHHO, BBl 0OpaIiaeTech ApyT K APYTY Ha «ThI» U 110 UMEHH.

B oaHy M3 NATHUII HA COBENAHUH BBI MTOJTyYaeTe 3aJaHie OT CBOETO HETMOCPEICTBEHHOTO PYKOBOJIUTENS: B TEUCHUE ABYX HEJENb
pa3paboTraTh (PMHAHCOBEIH IIaH KOMITAHUY Ha MPEACTOSIIU roj1. Brl moHIMaeTe, 4To 3TO OYEHb CEPhEe3HOE 33JaHUE U OT KA4eCTBa ero
BEITTOJTHEHUSI 3aBUCUT Ballla TalbHEHIIAs Kapbepa B KOMIIaHUH. BaM oTpedyeTcs IpoaHaI3upoBaTh OOJBIION 00beM HHpOpMAIiu U
pa3paboTaTh HECKOJIBKO BepCcHil (PMHAHCOBOTO ILIAHA.

B moHenenpHHUK BBl HaMepeBaeTeCh MOAPOOHO OOCYIUTH MOJTYYECHHOE 3alaHHEe CO CBOMMHU IMOJYMHEHHBIMH W PACHpPEACIHTh
3aJa4d BHYTPH CBOCH KOMaHJBI, OJHAKO C yIUBJICHUEM Y3HACTE, YTO OJHA W3 BAIUX IMMOJYMHEHHBIX «YyIUIA HA OOJEHUYHBINY,
MTOCKOJIbKY y Hee 3a00Jes peOSHOK, U HaMepeBaeTCs OTCYTCTBOBATh KAK MUHMMYM B T€UEHHUE NECATH JHEU. BTOpoil moaunHeHHBIN
pelIil OKOHYUTH KypChl BOXKIIEHUS] aBTOMOOWIISI ¥ TIPOCHUT BAac OTITYCKAaTh €O MOPAaHbIIE B TEUCHHUE ONDKAWIIMX TPEeX HEeAeNb; OH
JKUBET OUEHb JTAJIEKO OT MecTa paboThl, HO Teleph NPHOOpPET aBTOMOOWIIL U €My HY)KHO CPOYHO TMOJYYHTh BOJUTENILCKHE TpaBa. Bul
MMOHWMAaeTe, 4TO OOoJbIas 4acTh PabOTHI JSDKET HAa Bac, HO B OJAMHOYKY BBl HE CMOXKETE CIIPABUTHCS ¢ HEW Ha JOHKHOM ypoBHe. C
JIPYTOH CTOPOHBI, BBl «BXOAWTE B TIOJIOXKEHIE) CBOUX MMOTYNHEHHBIX, TOCKOJIBKY 3HAETE UX MPOOJIEMBI M1 HICKPEHHE XOTUTE UM TTOMOYb.

Ha ynune yxe neBaTh 4acoB Beuepa, B 0prce HUKOTO HET, & Bl CUIUTE HAJ IUPpaMU U cocTaBisieTe GUHAHCOBBIN TIIaH.

Keiic 4. Bm1 - PYKOBOAUTEb MPOCKTA MO BHEAPCHUIO IMTPOTrPAMMHOIO obecrieueHnss B U3BECTHOM KOHCAJITMHIOBON KOMITAHHH.
3aKa3umK IMMPOCKTAa BAXKCH IJIA BaIei OpraHu3anuu, U Bbl CTapacTCCh €EMY YIroauThb, OAHAKO €ro Tpe60BaHI/IH MCHSAIKOTCS OUCHb 4acCTO, U
HHOT'Ja BaM KaXXCTCsA, YTO «OH CaM HC 3HACT, YCTro XO4YCT». KpOMC TOT'0, BaM HUKOI'la paHbIIC HE JOBOAUIJIOCH BHCAPATL UMCHHO OTY
nporpamMmy, M €€ MpuxoAuTCsa U3ydaThb IO XO4Yy Acja. Bu oGnanaeTe OIPEACIICHHBIMU MCTOJAUKAMHU BHCAPCHUS, HO NOCTOSIHHO HX
alalTUPYCTEC B COOTBETCTBUU C Tp€60BaHI/IHMI/I CUTYyalluu.



Br1 paboTtaere co cBOCH IPOSKTHOM KOMaH/I0M B IpyrOM rOpojie M BHIHY)KAEHBI KUTh BCEil IPYNIIOi B apeHyeMol kBapTupe. Bol
IIPOBOJUTE BMECTE NPAKTHUECKHU JBAALATH YEThIpe uaca B cyTku. Ho Bam KaxeTcs, YTO UMUK CEPhE3HOTO U XKECTKOTO PYKOBOAUTENS
TpebyeT OT Bac, YT0OBI BB HEMHOT'O TUCTaHIIMPOBAINCH OT CBOEH KOMaH bl BbI e31ute Ha paboTy u ¢ paboThl HA TaKCH, B TO BpeMs Kak
OcCTaJIbHbIE WICHBI KOMaH/Ibl 100MparoTcsl Ha aBToOyce. B cTosioBoii Bo Bpemst obea Bbl caiuTech OT/ACNBHO. B Hepabouee Bpems BB
cTapaeTech He 00CYXIaTh C NOAYMHEHHBIMU OBITOBBIE M CEMEHHBIE MPoOIeMbl. BceM CBOMM BHIIOM BBI JEMOHCTPHPYETE BaKHOCTB
BBITIOJTHAEMOM 3aJ1a4H U Balll 0COOBII CTAaTyC B IMIPOCKTE.

Korna B ouepenHoii pa3 Bbl HAUMHAETE TPEOOBATH OT WICHOB MIPOCKTHONH KOMaH/BI «IIOPa0b0TATh CBEPXYPOIHOY, YTOOBI BOBPEMS
«3aKpBIThY» 3Tal MIPOEKTA M ITOJyIHUTh OIUIATY OT 3aKa34YHKa, IBOE U3 TPEX BAIIMX NOAYMHEHHBIX HE CTOBAPHBAsCH KIALyT Ha BaIll CTOJ
3asBJICHUS 00 YBOJBHEHHUH.

Keiic 5. Bel ycTpownuchk paboTaTh B KOMIIAHHMIO Balllel MEYTHI - MEXIYHAPOIHYIO KOPIOpaluio. Bac B3sM Ha JOIKHOCTH
UCTIOJHSIOMIET0 O0s3aHHOCTH HAaYaJbHHUKA OTJ/Ea OPraHM3allMOHHOTO pPa3BUTHS (MIPEIbIAyINas PYKOBOIUTEIbHHIA OTJCNA yIUIa B
JIEKPETHBIN OTITYCK, U BB BpDEMEHHO e¢ 3aMeHsieTe). CaM OT/ielT co3/[aH HeTaBHO MOCIIC PECTPYKTYPU3AIMH KOMIIAHUH, ¥ HUKTO TOJIKOM
HE 3HACT, YeM OH JIOJDKCH 3aHUMAThCS. BaM MpencTouT BRICTPOUTH PabOTy OT/ENa TaK, YTOOBI OH OPTaHWMYHO BITUCHIBAJICS B CHCTEMY
OTHOIIICHUH B KOMIIAHUY U TIPUHOCHII TTOJIB3Y. M, KOHEYHO, BaM XOUETCS 3aPCKOMEHIOBATH CeOsl KaK XOPOIIEro PyKOBOIUTEIIS.

OpHAKO 110 MPOILECTBUH BPEMEHH BbI IOHUMAETE, YTO ATO Oy/IeT HelJierko. Baliy moJunHeHHbIe HAMHOTO CTapIlie BaC M MPUBBIKIIH
paboTarh ¢ mpedpyLiel pykoBoautenbHuLeH. OHM MOCTOSHHO CPABHUBAIOT Bac ¢ HeW, MpHYeM He B Bally mHosb3y. Kpome Ttoro,
MPUCTABKA «H. 0.» - HCIONHAIOIIN#T 00S13aHHOCTH SIBHO HE TPUOABJISIET BaM aBTOPUTETA, U BAIIN MO YUHEHHbBIC BOCIPUHUMAIOT BaC KaK
BpeMeHHYI0 urypy.

BbI peraete HanauTh OTHOLICHHS C KOJUIEraMu B He(opManbHO# o0cTaHoBKe. K TOMY e y Bac MOSBUIICS YIa4YHBIH MOBOJ - BALI
JIeHb POXIeHUs. BbI pelaere yCTpOUTh HACTOSIINI OAHKET U B MATHUILY BEYSPOM HAKPBIBACTE MPa3JHUYHBIN cTon B oduce. Ho mocne
MO3JPaBJICHUH BaIlleTO BBILIECTOSILET0 PYKOBOJACTBA BCe cpasy iK€ paz0erarorcs, Tak Kak y KaJOro COTPYAHHKA HaIIeNCcs MOBOJ
«yIU3HYTH». BBI cuaKTE B OMHOYESCTBE 32 OOTaThIM CTOJIOM U JIyMaeTe O TOM, YTO XK BaM JIeJaTh Aajbliie.

Bonpocwv

1. Kak mposiBuiIMCh nuaepckue (GYHKIMHA B IOBEACHHM OIMCAaHHBIX MeHekepoB? Kakas opueHTanus nuaepa - Ha
MIPOM3BOJICTBEHHYIO 3a/1auy WM Ha MOJYMHEHHBIX - IpeodiiaiacT B KaXKIOM ciiydae?

2. [IpucyTCTBYIOT 1 KaKUe-THO0 YepThl, XapaKTEePHBIE IS JHISPOB, Y OMMMCAHHBIX B Kefice MeHemKepoB? Kakux 4epT UM SBHO
HE XBaTaer?

3. [Ipoananm3upyiTe Bce TpHU cUTyanun. HackoJIbKO OMMCaHHOE MOBEACHHE TUaAepa dPPEKTUBHO B Kak10i n3 HUX? OOBICHUTE,
moyemy.

4. Kakne GakTophl BRICTYIAIN Y MEHEKEpa B KaUeCTBE 3aMEHHUTEICH TuaepcTBa?

Kniouu k 3a0auam.
Ketic 3.
5.  OpwueHraliys Ha MOAYHHEHHBIX. [10MBITKA BBICTYNUTh B KAYECTBE KOMILICMEHTAPHOTO JIU/CPa.
6. Brsipaxkensl npodeccroHaIbHbIE KOMICTEHI[HH, HO OTCYTCTBYIOT JHACPCKHE KauyecTBa W aBTOpUTET. HapyllueH mpuHIHIT
CcyOOpAMHAIIVH.
7. Tlosenenue HeaddexruBHo. 3a1a4a OyET pelieHa ¢ BHICOKUMU 3aTPATAMU M HU3KHM PE3yJIbTaTOM.
8. TIpuHIUMI «OJMH 33 BCEX», HO O€3 «BCE 3a OJJHOTOY.

5. OpwueHTanus Ha MPOU3BOACTBEHHYIO 3a/1a4y. OCO3HAHHOE JUCTaHIIMPOBAHUE OT KOMAH/IBL.

6. IIpumep co3maHus JIO)KHOTO aBTOPUTETA MIPHU C1a00 BHIPAKESHHBIX JIMJCPCKUX KaueCTB MeHepKkepa. OTCYTCTBHE CIIOCOOHOCTH
K YCTAHOBJICHHIO KOMMYHHKamu. HemoctarouHocTs npodecCHOHATBHOTO OIIBITA.

7. TloBenenue HedapPeKTUBHO. Y COTPYIHUKOB CIOXKHUIIOCH BIIEYATICHHE COOCTBEHHOI HEHYKHOCTH.

8. Tum munepa — «bopel-oAMHOYKay TUIIOC MOTBITKU CO3/1aTh JIOKHBII aBTOPUTET.

5. OpwueHTanus ¥ Ha MPOM3BOJICTBEHHYIO 3a/1auy, ¥ Ha MO JYNHEHHBIX. OOBEKTHBHBIE IPOOIEMBI TUTIOC HETO0OIEHKA CI0XKHOCTH
MOCTaBJIEHHOMN 3a1a4H.

6. Jlngepy He0OXOOMMO OBUIO YETKO OINPEIETHUTH JIOJDKHOCTHBIE 00SI3aHHOCTH M 33a4y KasKAOro MOAYMHEHHOTO, IPONHCATh
BHYTPEHHUE U BHEIIHME KOMMYHMKallUU. B 1ie1oM MeHemkep mpaB B CBOEM CTPEMIIEHHM CO3/aTh HEKHH KOMaHJIHBIN IyX
ITyTeM He(hOpMaIEHOTO MEPOTIPHUATHS, HO B JAHHOM CIy4ae HAYMHATH CIIEA0BAIIO HE C ITOTO.

7. ABTOpI/ITeT cpean Oosee BO3paCTHBIX H 0oJsiee OIBITHBIX CIICIITMAJIUCTOB MOXKET OBITH 3aBOEBAH TOJBKO BBICOKUM
PO ECCHOHATIN3MOM, YTO TIPOBEpsieTcs B Aeie. [IoMmbITKa «3auTphIBaTh) C KOJUIEKTUBOM B JaHHOM cirydae Hed(ppeKTHBHA.

8. [Ilpowm3onuia NompiTKa BBICTYIHTh HE B POJHM (OPMALHOTO PYKOBOIMTEINS JHIEpa, a B POJNM HeQOPMalbHOTO JHAepa
«Pybaxa-mapeHs», 9TO B OJIO)KEHUH JAHHOTO MEHeKepa ObIJI0 OMTHOOYHBIM peIIeHUEM.

Ipumeuyanue.
ﬂaHHble 6apuanmvl omeemoe 0Nl 6cex Keucoe AGNAMCA NPUMEPHBIM OPUEHMUPOM. Cmy()eHm enpaee 6vlCKazambvb C60H
MOYKY 3peHUs U apeyMeHMUpOSaHHO 000CHOBAMY ee.

Kpurtepnu onenku:
CryneHTy HEOOXOIMMO peIuTh 2 Keiica. MakcumanbHoe ynciio 6amios — 20, mo 10 3a kaxapiid U3 IBYX KEHCOB.



8-10 6a/L10B cTaBUTCS, €CIIU paOOTA BHITOTHEHA BEPHO M MOJHOCTHIO; B JIOTHYCCKHUX PACCYKICHUAX U 00O0OCHOBAHHH PEIICHUS HET
mpo6eoB 1 OomMUOOK (BO3MOXHA OJJHA HETOYHOCTH, OIHKCKA, HE SIBIIIONIASICS CIICACTBUCM HE3HAHWS HIIM HCIIOHMMAHUS Y4eOHOTO
MaTepuana).

4-7 6anioB CTaBUTCS, €CJIM pabOTa BBHIMOJIHEHA MOJHOCThIO, HO 0OOCHOBAHUS IATOB PEIICHHS HEJIOCTATOYHBI (CCIU YMCHHE
000CHOBBIBATh PACCYKICHHUS HE SBISIIOCH CIIEHAIbHBIM OOBEKTOM IMPOBEPKH); IOMYyIIeHa OJHA OIMMOKAa WJIM JIBa-TPH HEIO0YETa,
BBINTOJTHEHO O€3 HEOYETOB HE MeHee 3/4 3amaHus.

1-3 Ganna cTaBUTCS, €CITU TOMYIICHBI Oosiee OJHOM omMOKK MM 0oJiee TpeX HEIMOYETOB, HO CTYACHT BiaaeeT 00sA3aTeIbHBIMH
YMEHUSIMHU TI0 TIPOBEPseMOi TeMe; 0€3 HeJJOUETOB BBIMTOJTHEHO HE MEHEe TIOJIOBHHBI paOOTHI.

0 6a/I0B CTaBUTCS, €CJTH JOIYIICHBI CYIIIECTBECHHBIE ONMTUOKH, MOKA3aBIKE, YTO CTYACHT HE BJaJleeT 00A3aTeIbHBIMA YMCHUSAMH
10 JAHHOW TeMe; IPaBUIHHO BBITIOHEHO MEHEE TIOJIOBUHBI Pa0OTHL.

Tembl pedepaToB
1.MeTop! HCCNEI0BAaHMS COLMATBHOTO B3aNMOJEHCTBHS B MOJIOZICKHBIX OPTaHU3aLMX: KIacCH(UKAINI 1 CPaBHEHHE.
2.KynbTypa opranuzanuu u cyOKyabTypa Mojpas/ieeHus: IPUpoa, CBOMCTBA, Pa3InyiHsl.
3.Ilcuxonoruyeckue mpoOIeMbl MEKIMYHOCTHOTO M MEKTPYIIIOBOTO B3aUMOJICHCTBHS B MOJIOJIC)KHBIX KOJIJICKTHBAX.
4.HopmaTuBHast MOJIeTIb KOMaH/1000pa30BaHusl.
5.Konnennus koMmanHeIx poied o P.M.benouny.
6.Mopens ncuxoTHnoB 1o Mattepc-bpurrc.
7 Ilcnxonorudeckne 0COOCHHOCTH ypPETYIHPOBaHUS KOH(INKTOB B OAPA3ICICHHN.
8.AKTOpBI pa3BUTHS KOJJIEKTUBHOTO CyOBeKTa Mpo(ecCHOHANBHOM NeITeIbHOCTH.
9.0macHOCTH KOMaHIHOTO B3aUMOJIEHCTBH.
10.Kpu3uce 1 KOH(IUKTH B TPYIIIOBOM B3aUMOJICHCTBUH.
11.IIpobnema kpurepueB npodeccHOHaNN3Ma TPYMIBL; IOHATHE «IIPO(ECCHOHANTBHBIC KOMIIETCHINN)» KOMaH/IBI.
12.Bremnne 1 BHyTpeHHNE (haKTOPBI, ONPEACISAIOMNE CIENU(HKY IS TEIbHOCTH TPYIIBEI ¥ KOMAaHABI B OPraHN3alluu U BHE e€.
13.CtpykTypa 1 (GyHKIHH TPYIIIOBOM CECCHUH.
14.AcniekTsl aHajK3a TPYMIOBOI ceccuu.
15. KoMMyHHUKaTUBHBIEC YMEHHSI CHIEIMATIUCTA U PYKOBOIUTENS U UX pPa3BUTHE.
16.ITonsiTHE 0OpaTHOM CBS3M B IEIOBOM OOLIEHNH. BUIbl 0OpaTHBIX CBS3E.
17.0cHOBHBIE TPU3HAKY MaJIOi IpynIisl (Ogpa3esIeHIs).
18.CxozcTBa U pa3nuuus Majo IPYIIIBEL M KOMaH/BL.
19.IloHsATHE U COCTABHBIE YACTH JOBEPHS KaK OCHOBBI COLIMAIBHOTO B3aMMOACHCTBHS.
20.[loBepue 1 nenerupoBaHue NOJTHOMOYUN B OpraHU3alii U KOMaHE.
21.CxoncTtBa M pasiWuMs TPCHWHTa, HACTABHWYECTBA M KOYYMHIa KaK METOJOB TNOBBIMIEHHS 3(P(EKTHBHOCTH KOMaHIHOW
JIeSITETIbHOCTH.

Kpurepuu oneHku:

CryneHTy HeOOXOIMMO MOATOTOBUTH 3 pedepara.

MakcumasbHas orenka — 30 6awios, o 10 6aysioB 3a Kax bl pedepat

8-10 6aJJI0B CTaBUTCS, €CITH BBITOJHEHBI BCE TPEOOBAHMS K HAIMCAHHIO U 3aiuTe pedepara: 0003HaueHa npodiiema U 000CHOBaHA €6
aKTyaJbHOCTb, C/ICJIaH KPATKUI aHAIU3 Pa3IMYHBIX TOUYEK 3PCHHUS Ha pACCMATPUBAEMYIO MTPOOJIEMY M JIOTHYHO U3JI0KEHA COOCTBCHHAS
Mo3uMus, cHOPMYIUPOBAHBI BBIBOIBI, TEMa PACKPHITA MOJHOCTHIO, BBIACPXKAaH O0BEM, COONIOACHBI TPEOOBAHUS K BHEIIHEMY
0opMIIEHHIO, JAHBI IPABUIIbHBIE OTBETHI HA JAOMOIHUTEIILHBIE BOIPOCHI.

4-7 6annoB — OCHOBHbIC TpeOOBaHMs K pedepary U ero 3ailuTe BBIMOJIHEHBI, HO MPU 3TOM JOMYLIeHbl HeM0uéThl. B wacTHOCTH,
MMEIOTCSI HETOYHOCTH B M3JIOKEHUHM MaTepualia; OTCYTCTBYET JIOTMYECKas MOC/IeI0BATEILHOCTh B CYXK/ICHUSX; HE BbIIEPKaH 00bEM
pedepara; umeroTcst ynyiieHust B 0hOpMIICHHH; Ha JOMOJHUTEIbHBIE BOIPOCHI MPH 3aIUTE JAHbI HETIOIHBIC OTBETHI.

1-3 6ass1a — UMEIOTCS CYIECTBEHHBIE OTCTYILICHUSI OT TpeOOoBaHuii K peepupoBaHmio. B 4acTHOCTH: TeMa OCBEelIeHa JIUIIIb YACTHYHO;,
JIOMYIIEHbI (haKTUYEeCKUe OIMUOKK B COAEpkKaHWHM pedepara WM MpPU OTBETE HA JOMOJIHUTEIBHBIE BOIPOCHI, BO BPEMS 3aIUTHI
OTCYTCTBYET BBIBOI.

0 6a710B — TeMa pedepara He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE HEIOHMMAaHKe MPOOIeMbI HITH B TOM cllydae, eciu pedepar

CTYACHTOM HE MPEACTABJICH.

5. MeToauyecKue MaTepHasbl, oONpeJesfAIIHe MpoueAypbl OIEeHUBAHUS
pe3y/IbTaTOB OCBOE€HHUS 06pa30BaTe/JIbHOM MPOrpaMMBbl.

[Iponieayph! OlleHUBaHMUS BKIIFOYAIOT B ce0s1 TEKYIIHM KOHTPOIb ¥ MMPOMEXKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAMTCS C HWCIOJIB30BAHWEM OIICHOYHBIX CPEICTB, NMPEACTABICHHBIX B M. 2
JAHHOTO TPHJIOXKeHHUsl. Pe3ylbTaThl TEKyIIero KOHTPOJISI JOBOASITCSI /10 CBeJeHUS] CTYJIEHTOB [0 NPOMEKYTOYHOI
aTTecTalMu.

IIpomexxyTouHasi aTTecTanmsi NpoBoaAMTcs B (opme 3adera. 3ayeT MPOBOJMTCS MO OKOHYAHMHM TEOPETHYECKOTO
00y4eHHUsI B COOTBETCTBHH € pacnucaHueM B IMCbMEHHOM Buae. KommuecTBo BompocoB B 3aueTHOM 3ananuu — 2. [Iposepka
OTBETOB M 00BSIBICHHE PE3YIbTATOB IIPOM3BOAUTCS B JICHb 3a4eTa. Pe3ynbTaThl aTTECTAl[H 3aHOCSITCS B BEAOMOCTD M 3 a4ETHYIO
KHWXKY crysaeHTa. CTyaeHTHl, He NMpOLIeANINe NMPOMEXYTOUHYI0 aTTECTAalMI0 10 I'paduKy CECCHH, JOJDKHBI JIMKBUAMPOBATH
3aJ10JDKEHHOCTh B YCTAHOBIIGHHOM ITOPSIJIKE.



IIpunoxenue 2
METOINYECKHE YKA3AHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«busnec OPHCHTUPOBAHHUEC U KOMAH/THOC B3aUMOJEHCTBHS»

Mertonuueckue yka3zaHUs aJpecoOBaHbl CTyJeHTaM Bcex (GopM 00yyeHUs.
Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

— JIeKLIWH;

— MPaKTUYECKUE 3aHATHUS.

B xozie JNEKIMOHHBIX 3aHATHI PacCMATPUBAIOTCS BaKHEHIIME AacleKThl OW3HEC
OPUEHTHPOBAHWSI M KOMAaHJIHOTO B3aWMOJICMCTBUS, OPUECHTHUPOBAHHBIE HA PELICHHE
po0JIeMbI MOBBIIICHUS KadyecTBa YeJOBEYECKOTO Kanurasia B YCIIOBUAX
MMOCTUHIYCTPHAIBLHOTO OOIECTBAa, OCHOBHBIE MCTOYHHMKHM HH(pOpPMAIlUM MO MpodiiemMam
OpraHu3allid KOMaHIHON paOoThl, TAFOTCS PEKOMEHIAIMH I CAMOCTOSATEIIBHOM pabOThl U
MOJITOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.

B xo/1e mpakTHUeCKUX 3aHATHH YTIIYOJISIIOTCS U 3aKPEIUISIOTCS 3HAHUS CTYACHTOB IO PSITY

PACCMOTPEHHBIX Ha JIEKIIUSX BOIMPOCOB, Pa3BUBAIOTCS HABBIKA MPUHSTHS OOOCHOBAHHBIX
OpraHU3alMOHHO-YIPABICHYECKUX PELICHU B 00J1aCTU OM3HEC OPUEHTUPOBAHUS U KOMAHTHOMN
paboTHI.

[Ipyr NOArOTOBKE K MPAKTUYECKUM 3aHITUAM KAKIBIN CTYACHT JOJKEH:

— U3YYHUTHh PEKOMEH/IOBAHHYIO YU€OHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUI;

— [IOJATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 U3y4aEMOU TEME.

[lo cormacoBanuio C mpenojaBaTelIeM CTYIAEHT MOXET TOJArOTOBUTH pedepar mo
TeMe 3aHATHSA. B mporecce MOATOTOBKM K MPAKTUYECKHMM 3aHSITHUAM CTYIAEHTBI  MOTYT
BOCTIOJIb30BaThCSl  KOHCYJIBTALIMSAMU MPEIOIaBATEIIA.

Bonpocel, He pacCMOTpPEHHbIE Ha JIEKIUSAX W MPAKTHYECKUX 3aHATHUSX, JOJKHBI
ObITh  W3Y4YeHBI  CTyJIEHTaMHM B  XOJ€  CaMOCTOsITeNbHOW  paboTel. KoHTposb
CaMOCTOSATENIbHON padOThI CTYJIECHTOB HaJl yueOHOM MporpaMMoit Kypca OCYIIECTBIISIETCS B XOJI€
MPAKTUYECKUX 3aHsaTH. B Xome camocrosiTenbHOM pPabOThl KaXKIbIM CTyIEHT 00s3aH
MPOYUTATh OCHOBHYIO M IO BO3MO>KHOCTHU JOIOJIHUTEIIBHYIO JUTEPATYPY MO U3Yy4aeMOM TEME,
JTOTIOJTHUTh KOHCTIEKTHI JIEKIIUA HEAOCTAIOIIUM MATEPUATIOM, BBINMHUCKAMU U3 PEKOMEHOBAHHBIX
MEPBOMCTOYHUKOB.  BBIAEIUTH  HEMOHATHBIE  TEPMHUHBI, HAWUTH HUX  3HAYCHUE B
SHIMKJIONEINYECKUX CIOBAPSIX.

Jns mOATOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIIO U MPOMEKYTOYHOW aTTeCTaluu
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCSA DJICKTPOHHO-OMOIMOTECYHBIMUA CHUCTEMaMH. Takke
oOydJarorecss MOTYT B3ATb Ha JOM HEOOXOJUMYIO JIUTEpaTypy Ha abOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIB30BATHCS YNTATHLHBIMU 3aJIaMHU.



MeToanuyecKkue peKOMeHIalluM 110 HANMCaHuI0 pedepaToB, TpedOOBaHMS K
odpopmieHNIO

Pedepar sBnsieTcs caMOCTOSTENFHBIM KPATKUM H3JI0KEHHEM MEPBUYHOTO MaTepHaa,
KOTOPBI TMOJBEpraeTcsi aBTOpoM pedepara TIIyOOKOMY H3YyUEHHUIO, CHCTEMAaTH3aluU U
ocMmbiciieHnto. PedepaT domKeH oTpaxaTb OCHOBHBIE HIeH pedepupyemMbix padoT H
OTHOIIICHUE K HUM aBTOpa pedepara.

KaxapiM CTyZIIEeHTOM BBITIONHSAETCS OJWH pedepar 1Mo BBHIOPAaHHOW UM TeMe
WHCTUTYIIMOHANIFHOTO aHallu3a M3 CIMCKa, pa3MenieHHoro Hmke. Ilpu 3ToM chmcok
JUTEPATYpPhl, YKa3aHHBII B paboueil mporpaMmme, SIBJISIETCS OPUEHTUPOBOYHBIM, HEOOXOIUMO
HaWTU emie JBe-Tpu pPabOThl BEAYUIUMX CIEHHAIMCTOB IOCBSAIICHHBIX JIaHHOM TeMe.
Hcnonb3oBanrue MEPBOMCTOYHUKOB pabOT YYEHBIX, pabOTaBIIMX B O0JACTH TEMATHUKHU
pedepara, aBTopoB wuaeH (MoHorpaduu craThM) sABIAETCS 00s3aTenbHBIM. [Ipsimoe
WCIIOJIb30BAaHUE TPU HamucaHuu pedepara ydeOHOU JUTEpaTypbl WIIM OO30pHBIX CTaTed O
paboTax U BKJIAJIe aBTOPOB HEJOMMYCTHUMO.

Pedepat nomxeH ObITh 0OpPMIIEH B COOTBETCTBUU C TPEOOBAHUSIMU, TTPEABSABISIEMBIMU
IS HalTMCaHUs KypCOBBIX padoT.

Conepxanne pabOTHI JOKHO BKIIOYATh:

1) BBesieHNE, B KOTOPOM CTaBUTHCSA 11€Jb U 33/1a4M HalMcaHus pedepara;

2) OCHOBHYIO 4acTbh, B KOTOPOH PacKpHIBAETCS 1I€JIb, U PEIIAIOTCSA 3a/1a4H paboThl (OHA
JOJHKHA UMETh YETKYIO CTPYKTYPY, OBITh TIOTUYECKH TOCIIET0BATEIBHOM, COAEPKATh CCHUIKU
Ha TIEPBOUCTOYHUKUA WH(OOpPMAIMU M PACKPHIBATH OCHOBHBIEC COJIEPKATEIIbHBIE JIEMEHTHI
pedepupyeMbIX MaTepUaoB);

3) 3akiroueHue, rie MOJABOAATCS OCHOBHbIE MTOTM HamucaHus pedepara (ocoboe
BHUMaHUE 37eCh CJEIyeT YyIeIUTh COOCTBEHHOHN OIlleHKe pedepupyeMoro marepuaia ¢
OTPaXEHUEM €r0 aKTyaJbHOCTH, COBPEMEHHOTO 3HAYECHUSI K BO3MOXKHOCTEH MTPUMEHEHUS €r0
uJiell B COBPEMEHHOM SKOHOMHUKE U CBOCH MPAKTUUECKON JESATEIHHOCTH);

4) cIUCOK UCTOJIb30BAHHBIX UCTOYHUKOB (OT OJHOTO /10 3-4 MepBOUCTOYHUKOB);

5) conepkanue ¢ paccTtaHoBKO# cTtpanull. IIyHKT 4 1 5 conepxkanust pedepara MOKHO
00beIMHUTHL HA OJIHOU cTpanuiie. OO0muMii 00beM pedepara T0KEH COCTaBISATh HE MeHee 8 U
He Oonee 10 cTpanuIl (BKIFOYast TATYIBHBIN JTUCT U JIUCT C UCMIOIB30BAHHBIMUA HCTOYHUKAMH U
COJICp>)KaHUEM).

B Ttekcre pedepara 00s3aTeNbHO JOMKHBI MPUCYTCTBOBATh CCHUIKM HAa MCTOYHUKH.
JIrobast uaesi, MONOKEHUE WM BBIBOJ peeprupyeMoro marepuaia, WITIOCTPUPYEMbIe WU
omuchiBaeMble B pedepaTe JOKHBI COJIEpPkKaTh COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu mepeHeceHnn TekcTa U3 MEpBOMCTOYHHUKA O€3 aBTOPCKOM mepepadoTKu
(muTHpOBaHKE), HEOOXOIUMO TI0O MUMO CCHUIKH MCTIOJIB30BaTh KABBIUKH.

3aKiroueHre JOHKHO OBITh MOJHOCTBIO CAMOCTOSTENBHOM 4acThio pabOThI, MpSIMOe
NEPEHECEHUE TEKCTa IPYTHX aBTOPOB 37€Ch 3alpPElIeHO. 3aKII0UEHUE TOJKHO COJIEPIKATh:

a) OCHOBHBIC MOJIOKEHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MAaTEPUATIOB,;

0) B3rIIABI aBTOpa pedepaTa Ha aKTyaIbHOCTh W 3HAaUeHHE pedepupyeMoro Marepuana

AJIs1 COBPEMCHHBIX DKOHOMHUYCCKHUX OTHOIIICHMH.



