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KA®EJIPA MapkeTHHI H peKjiaMa
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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popmMupoBaHre y CTYJCHTOB IIEIOCTHOTO TMPEJCTABICHUS O OW3HEC-aHATUTUKE, O COBPEMEHHBIX aHATHTHIECKUX
HHCTPYMEHTaX M CHOCOOOB MX HCIIOJIBb30BAHHS B IMPOLIECCE HCCICIOBAHUS PHIHKOB, a TaKXKe BBIPaOOTKA MPAKTHYESCKUX
HaBBIKOB U OIIBITA IIPOBE/ICHHS ON3HEC-aHATI3a.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMA JUCHUIIJIMHBI

OIIK-2. CnocodeH ocymiecTBJSATh c00p, 00padOTKY M aHAaIu3 JAHHBIX, HEOOXOAMMBIX /Jisl pelleHUsl ONepaTHUBHBIX U
TaKTHYeCKHUX 32124 B cepe npodeccuoHANBHOIl e TeJbLHOCTH

OIIK-4. CnocoGeH mpemiaraTb YdKOHOMHYECKH H (PMHAHCOBO 00OCHOBAHHBIE OPTraHM3ANMOHHO-YNPaBJIeHYECKHE pPelleHUs B
npogdeccuoHaIbLHOI 1esITeJIbHOCTH

B pe3yabTaTe ocBOeHHS TUCHHILTMHBI 00yJAIOIIHIACS TOJIKEH:

3HaTh:

MeTonsl cOopa M aHaIM3a IMEPBUYHON M BTOPHYHOM MapKETHHIOBONM HH(MOPMALWH Uil NPHHATHS MAapKETHHIOBBIX pEIICHHN B
MpopeCCHOHATBFHOMN EeATETPHOCTH (COOTHEeCeHO ¢ nHankaropom OITK-2.1);

OCHOBBI TIPUHATUS OPraHU3AOHHO-YIPABICHISCKUX pEIICHHH B MPO(GECCHOHATBHONW MESATENBHOCTH HMPU UX AKOHOMHYECKOH U
(huHaHCOBOI 000CHOBaHHOCTU (COOTHECeHO ¢ mHaukaropom OITK-4.2).

YMeTh:

OCYILECTBIATh COOp W aHaTW3 MEPBUYHOH W BTOPUYHOH MAapKETHHIOBOW WHGPOpPMAMK A OPUHATHA YOPABICHUECKHX U
MapKETHHTOBBIX PELICHUH B MPOGECCHOHATLHON AeATEILHOCTH (CooTHECEHO ¢ uHauKaropoM OIIK-2.2);

MPUHUMATh OPTaHM3allMOHHO-YNPABICHYCCKHE pEHMICHUs B MNPOQECCHOHATLHOW JEATSNFHOCTH TPH HMX DKOHOMHYECKOH U
(huHAHCOBOI 000CHOBaHHOCTU (COOTHECeHO ¢ mHankaropom OITK-4.2).

Binagern:

HaBBIKAMH OOpabOTKM IEePBHYHOH M BTOPUYHOW MapKETHHTOBOM WH(OpMAIMU Ui NPHHATHA YNPaBICHYECKUX M MapKETHHTOBBIX
pelIeHni B IpodecCHOHATFHON AeATeIbHOCTH (cooTHeceHO ¢ nHaukaropoM OITK-2.3);

HaBbIKAMU TIPUHATHS OPTaHU3alMOHHO-YIPABICHYECKUX pEIICHHH B NPOQECCHOHATLHOW AEATENBHOCTH INPH SKOHOMHYECKOH U
(mHAHCOBOH X 000CHOBAaHHOCTH (cooTHeceHO ¢ nHauKaropoM OIIK-4.3).

3. CTPYKTYPA U COAEP KAHME JUCHHUIIJINHBI

Pa3znen 1. TeOpeTI/lKO-MeTOIlOJIOFl/I'-leCKPIe acmeKThI OM3HEeC-AHAJIMTHKH B HCCJIEI0BAHUSX PBIHKA

Bupa 3ansrust / Cemectp /| Konnmuectno

Ne HaumeHoBaHMe TeMbl, KPaTKOe COepKaHue
» kP P pa6otsl / popma ITA Kype 4acoB

KoMmnerenuun

Tema 1.1 TlomsTe W conmepkaHue OW3HEcC-aHAIM3a B CHCTEME
YIpaBJICHHS TPEIPUSITHEM B YCIOBUSIX KOHKYPEHTHOTO PBIHKA

1.1. CymHocTh U MeCTO OWM3HEc-aHaIH3a pPBIHKA B CHCTEME YIPaBICHHS
MPEANPUATHEM.

11 1.2. HanpaBnieHus: 1 OCHOBHbIE LIEJTU U 331a4 OM3HEC-aHATH3a.

: 1.3. OCHOBHBIE 3Talbl THIIOBOIO OM3HEC-MCCIICOBAHUS

1.4. HekoTopble pa3HOBUAHOCTH U METO/IbI OM3HEC-aHAIN3a.

1.5. Pa3Butune Ou3Hec-aHATUTHKHE B MuUpe U B Poccun.

1.6. CpaBHHTENBHBI aHAIM3 JEATEIBHOCTH OW3HEC-aHATHTHUKA U
CHUCTEMHOTO aHATUTHKA

OIIK-2

JIeKIMOHHBIC 3aHATHS 6 4 OIK-4

Tema 1.1 IlomsaTne u coiepxaHue OHM3HEC-aHAIM3a B CHCTEME
yTpaBJIeHHs MPEIIPUATHEM B YCIOBUSIX KOHKYPEHTHOTO PBIHKA

1.1. CymHocTh U MeCTO OM3HEc-aHaTM3a pPBhIHKA B CHCTEME YIPaBIICHHUS
TIPEINPUSATHEM.

12 1.2. HanpaBneHus 1 OCHOBHbIC LI€JIU U 3a/1a4d OM3HEC-aHaIn3a. [IpaxTnueckue OIIK-2
' 1.3. OCHOBHBIE 3TAIbI TUIIOBOIO OU3HEC-UCCIIEIOBAHUS 3aHATHSA OIIK-4
1.4. HexoTopble pa3HOBUAHOCTH U METO/IbI OM3HEC-aHAIN3a.

1.5. Pa3Butne 6u3Hec-aHATUTHKH B Mupe U B Poccun.

1.6. CpaBHHUTENbHBI aHATM3 JAEATEIBHOCTH OW3HEC-aHATMUTHKA U
CHCTEMHOT'O aHAJTUTHKA

Tema 1.2 Mudopmanrontbie pecypchbl B OM3HEC-aHATUTUKE

1.2 OcHoBHBIE KpuTEpUH 0TOOPA HH(POPMALUOHHBIX HCTOUHUKOB.
1.2. Knaccuukauust uHbOpMAaUny 1j1s1 OU3HEC-aHATH3a.

1.3 1.3. OcHOBHbIE MTPUHIMIIBI IPE/ICTABICHHS HH(OP-MaIIUH. JIeKIMOHHBIE 3aHATHS 6 4
1.4. ba3bl 1aHHBIX ¥ 0a3bl HAYYHbBIX 3HAHU.

1.5. Kopnoparuszble HH()OPMAILMOHHbIE CUCTEMBI.

1.6. Cucrema moiepxku npuanmaembix pemienuit (CIITTP)

OIIK-2
OIIK-4

Tema 1.2 WHdpopmannoHHbie pecypchbl B OM3HEC-aHATUTHKE
1.4 1.2 OcHoBHBIE KpUTEpHU 0TOOPA HH(POPMAIHOHHBIX HCTOYHHKOB. [IpakTuueckue OIIK-2
’ 1.2. Knaccudukauuss nHpOpMaruu aj1st OM3HeCc-aHaIn3a. 3aHATHS OIlK-4
1.3. OCHOBHBIE NIPUHLUIIBI IPEACTABICHHS HH(OP-MaLUH.




1.4. ba3bl JaHHBIX U 0a3bl HAYYHBIX 3HAHHI.
1.5. KopnioparuBHbie HHGOPMAIMOHHBIE CHCTEMBI.
1.6. Cucrema nojiepskku npuHuMaeMsix pemenuit (CI1ITP)

1.5

Tewma 1.3 KoHKypeHTHBIIT OM3HEC-aHAITHU3 OTPACIIH (KOMITAHUH)

1.1. IlonsTHE O KOHKYPEHTOCHOCOOHOCTH KOMITAaHMH M OTPACIIH B IIEIOM.
1.2. Knaccudukaiust KpUTEpHUEB KOHKYpPEHTOCIHOCOOHOCTH TOBapa |
YCIYT KOMIIaHHH.

1.3. OOume monoXeHNss KOHKYPEHTHOTO OW3Hec-aHaIn3a: KOMIIAHUS,
KJIMEHTBI, KOHKYPEHTBI.

1.4. busHec-aHanM3 cUJl, YIPaBISIIOIINX KOHKYPEHIHEeH B OTpacau

1.5. BusHec-aHanM3 KOHKYPEHTHBIX HO3WIMH HPEANPUSATHS Ha OCHOBE
COCTaBJICHHUSI KapThl CTPATETrHUECKUX TPYIIIL.

1.6. busnec-ananu3 OMMKARIINX KOHKYPEHTOB KOMITaHUH.

1.7. Tlonsitue o kiroueBbIX (akropax ycrnexa (KOY).

1.8. AHanu3 (akTopoB ycrexa 1 Heyjad HOBOBBEJICHHIA.

1.9. OnieHKa IepPCHEKTUB Pa3BUTHS OTPaCIIN

JIexIMoOHHBIE 3aHATHS

OIIK-2
OIIK-4

Tema 1.3 KonkypeHTHbIIT OM3HEC-aHATH3 0Tpaciy (KOMITAHUH)

1.1. [ToHsiTHE O KOHKYPEHTOCHOCOOHOCTH KOMITAaHHH U OTPACIH B LETIOM.
1.2. Knaccudukanus KpUTEpHEB KOHKYPEHTOCIIOCOOHOCTH TOBapa U
YCIIYT KOMITAHHH.

1.3. O6urie monoXeHHss KOHKYPEHTHOTO OW3Hec-aHaIn3a: KOMIIAHUSI,
KIJIMEHTBI, KOHKYPEHTBI.

1.4. busHec-aHaIN3 CHUJI, YIPABISIOMMX KOHKYPEHIEH B oTpaciu

1.5. busHec-aHanmM3 KOHKYPEHTHBIX TMO3WIMU TPEANPHATHS Ha OCHOBE
COCTAaBJICHHUSI KapThl CTPATETHUECKHX TPYIIIL.

1.6. busHec-ananu3 OnmKkalIMX KOHKYPEHTOB KOMIIaHUH.

1.7. Ilonsarue o xiroueBbIX dakTopax ycrexa (KOVY).

1.8. Ananu3 (akTOpOB ycrexa u Hey/ja4 HOBOBBE/ICHHI.

1.9. OneHka nepcneKkTHB pa3BUTHs OTPACIIH

Pexomengyercst BbionHeHUe pedepara ¢ ucnosb3oBanueM LibreOffice

IIpakTnaeckue
3aHATUS

OIIK-2
OIIK-4

1.7

Tema 1.4 DneMeHTHl KOHLECIMIMH CTPATETHYECKOro OW3HEeC—aHaIM3a
PBHIHOYHOM IESITENbHOCTH KOMIAHHH

1.1. Pomp M CyHIIHOCTH CTpareruyeckoro OW3HEC-aHAIW3a B TEOPUHU
MIPUHSATHS YNIPABICHYECKUX PEIICHUH.

1.2. OcHOBHBIE KOHLENTY&IbHBIE MOJEIH CTPaTerHYecKoro Ou3Hec-
aHamu3a

1.3. TlonsaTre 06 oOmieneneBoi U (QyHKIMOHATBEHBIX OM3HEC-CTPAaTETHsX
KOMITaHUH.

1.4. O0630p Hay4HBIX MOAXOIOB MpHU (OPMHPOBAHUK OHM3HEC-CTPATETHH
KOMITaHUH

1.5. JIoCTOMHCTBAa M HENOCTATKU CYIIECTBYIOIIUX KON (hOPMHUPOBAHHS
CTpaTeruit

HGKHI/IOHHHC 3aHATHS

OIIK-2
OIIK-4

1.8

Tema 1.4 DieMeHTbl KOHIEMIUH CTPATETHYECKOT0 OM3HEC—aHAIN3a
PBIHOYHOM JEeATENbHOCTH KOMITaHUH

1.1. Poap W CyHmIHOCTH CTparerMyeckoro OHW3HEC-aHAIM3a B TEOPUH
MPUHATHS YIPABICHYCCKHUX PEIICHHH.

1.2. OcHOBHBIE KOHIENTYyaTbHBIE MOJEIH CTPATETHYECKOTO0 Ou3Hec-
aHaIM3a

1.3. Ionsarue 06 oOmeneneBoil 1 (yHKIHOHAIBHBIX OW3HEC-CTPATErHsx
KOMIIaHUH.

1.4. O630p Hay4HBIX MMOAXOJOB NpH (OPMHPOBAHUM OHM3HEC-CTPATETHU
KOMITaHUH

1.5. JTocTOMHCTBA M HEJOCTaTKH CYLIECTBYIONIMX MIKOJ (hPOPMHPOBAHUS
cTpareruit

[IpakTuueckue
3aHATHUS

OIlIK-2
OIIK-4

1.9

Tewma 1. [lonsitue u conepkanue OM3HEC-aHAIN3A B
CHCTEME YIPAaBICHHS NPEANPUITHEM B YCIOBHAX
KOHKYPEHTHOT'O PbIHKa

1.1. CymHocTb 1 MecTo OU3HEC-aHaIM3a PhIHKA B
CHCTEME YIPaBICHHUS IPEAIPUITHEM.

1.2. HanpaBnieHust 1 OCHOBHBIE LIENTH U 3a71a4i OH3HEC-
aHaIM3a.

1.3. OcHOBHBIE 3TaIbI TUIIOBOTO OU3HEC-MCCIIECAOBAHUS
1.4. HexoTopble pa3HOBHIHOCTH U METOJIbI OM3HEC-
aHaIU3a.

1.5. Pa3ButHe OnsHec-aHATUTHKU B Mupe U B Poccun.
1.6. CpaBHUTEINIbHBIN aHATU3 JEATENbHOCTH OU3HEC-
AHATUTUKA U CUCTEMHOTO aHATUTHKA

Tema 1.2 MHbopMannoHHbIE pecypchl B Ou3Hec-

aHATUTHUKE
1.2 OcHoBHBIE KpHTEpUH 0TOOPa HHYOPMAMOHHBIX
HCTOYHUKOB.

1.2. Knaccudukauuss nHpOpMariu ajst GusHec-
aHaIn3a.

1.3. OCHOBHbIE IPUHIMIIBI TIPEACTABICHHS HHPOPMALIUH.
1.4. Ba3bl naHHBIX U 0a3bl HAYYHBIX 3HAHUM.

1.5. KopriopariBHble HHGOPMALUOHHBIE CUCTEMBI.

1.6. Cucrema noiep>KK1 NPUHUMAEMBbIX PEIeHHH

CaMocTosTenbHast
pabota

22

OIIK-2
OIIK-4




(CTIIITP)

Tema 1.3 KoHkypeHTHBIIT OM3HEC-aHATHU3 OTPaCin
(xoMmaHum)

1.1. IloHsATHE 0 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHHU U
OTpPACIIHU B 1IEJIOM.

1.2. Knaccudukanusi Kpurepuen
KOHKYPEHTOCHOCOOHOCTH TOBapa U yCIyr KOMIaHUH.

1.3. OO1mue nonoxeHus: KOHKYPEHTHOTO OM3HeC-aHaIn3a:
KOMIIaHHUS, KIIMEHTBI, KOHKYPEHTBI.

1.4. Bu3Hec-aHAIN3 CHJI, YIPABISIOMINX KOHKYPCHIUEH B
oTpaciu

1.5. busHec-aHanu3 KOHKYPEHTHBIX TO3HLIUH
HPENPUSATHS HA OCHOBE COCTABJICHUSI KapThl
CTpaTeru4eckux IpyIil.

1.6. busHec-aHanu3 6MKalIINX KOHKYPEHTOB KOMIIaHHU.
1.7. Tonsitue o kiroueBbiX (akropax ycrnexa (KOY).

1.8. Ananu3 (akTOpOB ycrexa u Hey/ja4 HOBOBBE/ICHHH.
1.9. OueHka nepcneKTHB pa3BUTHsL OTPACIH

Tema 1.4 DneMeHTH! KOHIEIIMN CTPATETHYECKOTO
Ou3Hec—aHaIM3a PHIHOYHOM AESATEILHOCTH KOMITAaHUU
1.1. Poustb 1 CYIIHOCTB CTPATErMYecKoro OU3Hec-aHaIM3a
B TCOPHY IPUHATUS YIPaBICHUYECCKHUX PEHICHUH.

1.2. OcHOBHBIE KOHIIETITYaTbHBIE MOAETH
CTpaTrern4eckoro OM3Hec-aHaIMu3a

1.3. ITonsTre 06 obeneneBoi 1 (yHKIHMOHATEHBIX
OU3HEC-CTpaTerusiX KOMIAHHU.

1.4. O630p Hay4YHBIX TOAXOI0B PH HOPMHUPOBAHIH
OM3HEC-CTpaTerny KOMIAHUH

1.5. JIocTOMHCTBA M HEIOCTATKH CYIIECTBYIOIIHMX IIIKOJ
(OpMHPOBAHUSI CTPATETHIA.

Pexomenyetcs BoinonHeHne pedepara ¢ ucronb3zoBanueM LibreOffice

Pa3znen 2. Meroanueckuii HHCTpyMEeHTapHUii OM3HeC-aHAJMTHKYU B UCCJIE0BAHUAX PhIHKA

HaumeHoBaHue TEeMbI, KPaTKO€ CoAepKaHue

Bup 3ansrust /
pa6otsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

KoMmnerenuun

2.1

Tema 2.1 OcHOBHBIE METOABI CUTYallHOHHOTO OM3HEC—aHATIH3a Cpeibl
(YHKIMOHUPOBAHYS IIPEIPUSTHS.

2.1. Metoauxka npoBenenust SWOT — ananusa.

2.2. PEST — ananu3

2.3. SNW - ananus

2.4. Tloctpoenue npoduiist cpest

2.5. Meto/ip! B3BEHIMBaHUsI K&XI0T0 (hakTopa

JIeKkIMOHHBIC 3aHATHS

OIIK-2
OIIK-4

2.2

Tema 2.1 OcHOBHBIE METOZBI CHTYallMOHHOTO OW3HEC—aHAIHM3a CpEJIbl
(YHKIHOHUPOBAHHS IPEATIPHSTHS.

2.1. Meroauka nposeaenust SWOT — ananu3a.

2.2. PEST — ananu3

2.3. SNW - ananus

2.4. Tloctpoenue npoduiist cpessl

2.5. Metoip1 B3BEHIMBaHUsI KKI0TO (pakTopa

IIpaxTnueckue
3aHATHUS

OIIK-2
OIIK-4

2.3

Tewma 2.2 MeToab! 1 MHCTPYMEHTHI CETMEHTAI[IH PHIHKA

2.1. llenu u BUbI OM3HEC-aHATN3a CETMEHTALIMH PhIHKA

2.2. BeiOop kpuTepHeB It OM3HEeC-aHaIN3a IPH CETMEHTAINN PHIHKA
2.3. Kimaccuueckuii 1 MHbIE METO/IbI CETMEHTAINH PHIHKA

2.4. OcHOBHbIE 3Tanbl OM3HEC-aHATM3a CETMEHTAIIMU PhIHKA

2.5. TunnuHble OMMOKN OM3HEC-aHATHM3a CETMEHTAIUY PhIHKA

2.6. [lpenmMyniecTBa 1 HEJOCTATKU METOOB CETMEHTAIMN PHIHKA

HSKHI/IOHHHC 3aHATHS

OIlIK-2
OIIK-4

2.4

Tewma 2.2 MeTop! 1 HHCTPYMEHTHI CETMEHTAINH PHIHKA

2.1. Llenu u BuaBI OM3HEC-aHATHM3a CETMEHTAIMN PhIHKA

2.2. BeIOOp KpuTEepHEB /11 OM3HEC-aHAIN3a IIPH CErMEHTAIMU PhIHKA
2.3. Knnaccuueckuii ¥ MHBIE METO/IbI CETMEHTALN PBIHKA

2.4. OcHOBHBIE 3Tarbl OH3HEC-aHATM3a CETMEHTAIIMN PHIHKA

2.5. TunuuHble OMMOKN OM3HEC-aHATHM3a CETMEHTAIMU PhIHKA

2.6. IIperMy1ecTBa U HEIOCTATKH METO/I0B CEIMEHTALMN PIHKa/
PexoMeH yeTcs BRIIOTHEHHE pedepara ¢ ucnons3oBanueM LibreOffice

IIpakTnueckue
3aHATUS

OIIK-2
OIIK-4

2.5

Tewma 2.3 busnec-aHanu3 TOBapHOH MOJUTUKH MPEIIPUSTHS

2.1. OcHoBHBIE LENM, NMOAXOABI M 3a4aull OM3HEC-aHaInW3a TOBApHOM
MOJIUTUKY KOMITaHUH Ha KOHKYPEHTHOM PBIHKE.

2.2.busHec-ananus MOJUTHKH TIOBBIIICHUS KauecTBa u
KOHKYPEHTOCIIOCOOHOCTH TOBApOB.

2.3. busHec-aHaNN3 HHHOBALMOHHOM ITOJUTHKHU MTPEANPHATHS

2.4. Koppekmus On3HEC-CTpaTeruil Mo MPOIJICHUIO JKH3HEHHOTO IUKJIA
toBapoB (ADL marpuria)

5. busHec-aHaIM3 JEATENBHOCTH KOMIIAHUM IO IO3HULMOHUPOBAHHIO
TOBapa

2.6. bu3Hec-aHaM3 aCCOPTUMEHTHOM MOTUTHKH KOMITAHIH

JIeKIIMOHHBIE 3aHATHS

OIIK-2
OIIK-4




2.7. Bu3Hec-aHaTN3 TOBAPOB, MX CHIIBHBIX U CIA0BIX CTOPOH

2.6

Tewma 2.3 bu3nec-aHanu3 TOBapHOW MOTUTUKH MPEAIPUSTHS

2.1. OcHOBHBIE ULENH, MOAXOJbI M 3a1a4d OHM3HEC-aHAIM3a TOBAPHOM
TTOJIMTUKY KOMITAaHUH Ha KOHKYPEHTHOM PBIHKE.

2.2.busHec-aHanus3 TTOJIMTHKH TIOBBIIICHUS Ka4yecTBa u
KOHKYPEHTOCIIOCOOHOCTH TOBapOB.

2.3. busHec-aHaN3 MHHOBALIMOHHOMW ITOJIUTUKY MTPEATPUSTHS

2.4. Koppekius OM3HEC-CTpaTeruil Mo MPOIJICHUIO JKH3HEHHOTO IUKJIA
toBapoB (ADL marpuiia)

5. busHec-aHanM3 [EATENPHOCTH KOMIIAHUM IO MO3MLIMOHUPOBAHHUIO
TOBapa

2.6. busHec-aHaTN3 aCCOPTUMEHTHOM MOTUTHKY KOMIIAHIH

2.7. bu3Hec-aHaATN3 TOBAaPOB, X CHIIbHBIX U CIA0BIX CTOPOH

IIpakTnueckue
3aHATHUSA

OIIK-2
OIIK-4

2.7

Tema 2.4 Meronuueckuil ammapar OH3HEC—aHAIM3a B CTPATETHYECKOM
MEHEUKMEHTE (IJIaHUPOBaHHH)

2.1. CtpykTypa HOJICHCTEM M MHCTPYMEHTOB CTPAaTerHuecKoro Ou3Hec-
aHaTM3a

2.2. Dranbl OM3HEC-aHATH3a B CTPATETHUECKOM MEHEDKMEHTE

2.3. Kpurepun u MoKa3aTenu OLICHKH MapKETUHIOBOIA,
OpTaHM3alMOHHON U YIPaBICHYECKOH eI TeIbHOCTH KOMIIAHUH

2.4. Croco0Gbl W HMHCTPYMEHTBI OIpPEACTCHHUs TEHIACHIMHA pPa3BUTHS
pBIHKa

2.5. Meroauka IoCTPOEHHs «A€PeBa» OU3HEC-CTPATErnu KOMIIaHUU

2.6. Marpuunbsie (HOpTQenbHbIE) METOAbI CTPATETHYECKOro OM3HEC-
aHaIN3a

2.7. O630p 6a30BBIX U TUIOBBIX OU3HEC-CTPATETHit

HSKHI/IOHHHC 3aHATHS

OIlIK-2
OIIK-4

2.8

Tema 2.4 Meronuueckuii anmapar OH3HEC—aHAIM3a B CTPATETHYECKOM
MeHEDKMEHTE (IJIaHUPOBAHHH )

2.1. CtpykTypa MOACHCTEM M HHCTPYMEHTOB CTPAaTErH4ecKoro Ou3Hec-
aHaM3a

2.2. Dtanbl OU3HEC-aHATN3a B CTPATETHYECKOM MCHEIKMEHTE

2.3. Kputepun u TOKa3aTenu OIICHKH MapKeTHHTOBOIA,
OpraHU3alOHHON U YIPaBICHUECKON AATENbHOCTH KOMIIAHUN

2.4. Croco0bl M WMHCTPYMEHTBHI OIPEAEICHUs TEHICHIMHA pPa3BUTHSA
pBIHKA

2.5. MetouKa MoCTPOCHHS «IepeBa» OM3HEC-CTPATerny KOMITAaHUH

2.6. Marpuunble (noprdenbHble) METOAbl CTpaTeruueckoro OusHec-
aHaIM3a

2.7. O630p 6a30BBIX M THITOBBIX OM3HEC-CTPATETHiA

IIpakTnueckue
3aHATUS

OIIK-2
OIIK-4

2.9

Tema 2.1 OCHOBHBIC METOIBI CUTYAIIMOHHOTO OM3HEC—
aHaIM3a cpebl QYHKIMOHUPOBAHUS HPEINPUATHS.

2.1. Meronuka nposezienust SWOT — ananuza.

2.2. PEST — ananu3

2.3. SNW - ananus

2.4. ITocTpoeHne MpoduIIst Cpebl

2.5. MeTtozpl B3BEMIUBaHUS KOKIOTO (hakTopa

Tewma 2.2 MeToabl 1 HHCTPYMEHTHI CETMEHTAI[IH PHIHKA
2.1. llenu 1 BUIBI OM3HEC-aHANTN3a CETMEHTALIMH PhIHKA
2.2. BeIbop kpuTepueB it OM3HeC-aHaIn3a Ipu
CErMEHTALNH PhIHKA

2.3. Kimaccuueckuii M UHbIE METO/BI CETMEHTAIIH PHIHKA
2.4. OcHOBHBIE dTaIbl OM3HEC-aHAIM3a CErMEHTAL[I
pBIHKA

2.5. TunuyHsblie oIKUOKN OU3HEC-aHAIN3a CETMEHTALUNA
pBIHKA

2.6. [IpenMymiecTBa 1 HEJOCTATKU METOIOB
CErMEHTALIUH PhIHKA

Tewma 2.3 busznec-ananu3 TOBapHOU MOTUTHKH
IPEANPUATHS

2.1. OcHOBHBIE LENH, MOJXOBI U 3a1a9i OM3HEC-aHATIH3a
TOBApHO# HOJIMTUKH KOMIIAHUU Ha KOHKYPEHTHOM PBIHKE.
2.2.bu3Hec-aHaNN3 TOJIUTUKY TTOBBIIICHUS KauecTBa U
KOHKYPEHTOCIIOCOOHOCTH TOBapOB.

2.3. bu3Hec-aHaN3 MHHOBALIMOHHON ITOJIMTUKI
MIPeANPHATHS

2.4. Koppekius Ou3Hec-CTpareruii o mpoieHuIo
JKM3HEHHOTO 1MKi1a ToBapoB (ADL marpuria)

5. busHec-aHanU3 AEATENFHOCTH KOMITAHHH T10
MO3UIIMOHUPOBAHUIO TOBapa

2.6. buzHec-aHanu3 acCOPTUMEHTHOI MOJIIMTHKH
KOMIIaHUH

2.7. Bu3Hec-aHATN3 TOBAPOB, X CHIIBHBIX U CIA0BIX
CTOPOH

Tema 2.4 Meroauyeckuii anmnapar On3Hec—aHa3a B
CTpaTern4eCcKOM MEHEDKMEHTE (IUIaHMPOBAHUH)

2.1. CTpyKTypa MOACUCTEM U HHCTPYMEHTOB
CTPATErnyecKoro OU3Hec-aHaAIM3a

CamMocTosTenbHast
pabota

22

OIIK-2
OIIK-4




2.2. Dranbl OM3HEC-aHATH3a B CTPATETHUECKOM
MEHEPKMEHTE

2.3. Kpurepuu 1 nokasaresiy OLeHKH MapKETHHIOBOIA,
OPraHU3al[MOHHOM H YIPaBICHUECKOH 1eATEeIbHOCTH
KOMIIaHUH

2.4. Crioco0bl 1 HHCTPYMEHTBI ONpe/IeIICHHs TSHACHINI
Pa3BUTHUS PHIHKA

2.5. Meroauka MOCTpOEHHS «AEPEBa» OU3HEC-CTPATErui
KOMIIaHUH

2.6. Marpuunble (opTdenbHbIe) METOIbI
CTpaTeru4ecKkoro OM3Hec-aHAIH3a

2.7. O630p 6a30BBIX M THIIOBBIX OM3HEC-CTPATETHH.
Pexomenyercs BoinonHeHne pedepara ¢ ucronb3oBanueM LibreOffice

OIIK-2

2.10 | IToaroToBka K MPOMEXKYTOUHOH aTTeCTaI[IH DK3aMeH 6 36 OIK-4

4. ©OHJ] OHEHOYHBIX CPEJICTB

CrpykTrypa m conepkaHue (OHIA OIEHOYHBIX CPEACTB JUIS TPOBEACHUS TEKYIIETO KOHTPOJI M MPOMEKYTOYHOW arTecTaluu
npezncrasieHsl B [Ipunoxenun 1 k paboueit mporpaMMe TUCHUTUIAHBL.

5. YHAEBHO-METOJUYECKOE U UHO®OPMAIIMOHHOE OBECHIEYEHHUE JUCIUITIMHBI

5.1. YueOHble, HayuHble M MeTOANYECKUE U3TAHUSA

ABTODHI, Bubnmorexa /
3arnaBue WznarenscTBO, TOA
COCTaBUTEIN Komunuectso
1 3axaposa, 0. A. ToproBeiii MAPKETHHT: >(PEKTUBHAA OpraHU3aLUsI Mocksa: [lamkos u K, At OBC «IPR SMART»
HPOAAXK: MPAKTHIECKOE OCoOue ITu Op Menua, 2020
2 MeunemxkmenT u busnec-AIMUHUCTPUPOBAHUE: MockBa: Akanemust ObC «YHuBepcuTeTcKas
XKypHaI MEHEI)KMEHTA U 6I/I3HCC- OMOIIMOTEKA OHIIANH
AIIMUHHUCTPUPOBAHMUS,
2019
3 CxusipoBa O. A. MapKeTHHIOBBIH aHATU3: y4eOHOe mocooue PocroB-na-/lony: OBC «YHuBepcureTckas
U3z narenscko- OnOIIMOTEKA OHIIANH
nonurpaduyeckuit
kommiekc PI'DY (PUHX),
2017
4 Tonuapora, JI. A., MapkeTHHr: yuyeOHOoe mocooue MakeeBka: [fonbacckas 3bC «IPR SMART»
Yaurmy, B. C., HAaUMOHAIbHAs aKaJIEeMUS
Ipokomenko, A. B. CTPOUTENLCTBA U
apxurextypsl, ObC ACB,
2019
5 Business Excellence: sxypran Mocksa: PUA OBbC «YHuBepcuTeTcKas
«CraHaapThl ¥ Ka4eCTBOY, 6ubnuorexa oHIAH»
2020
6 KaraeB A. B., Karaea | Digital-mapketunr: yuebHoe nmocobue PocroB-na-/lony, OBC «YHuBepcuTeTCKas
T. M., HasBanosa U. Taraupor: FOxHbIi OnOIMOTEeKa OHIIANHY
A. (benepanbHbIi
yHuBepcuret, 2020

5.2. IIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMAIMOHHBbIE CIIPABOYHbIE CHCTEMbI

NCC "Koncynprantlioc"

NCC "T'apant"http://www.internet.garant.ru/

DenepanpHbIl 00pa3oBarenbHbIl mopran «OxoHomuka Connonorust MenemxmenT» http://ecsocman.hse.ru

basel nannbix @onma "O6mecTBenHoe MueHue" (POM) http://fom.ru/

baza nannapix Beepoccuiickoro nieHTpa n3ydenus obmectseHHoro MHeHUS (BLIIOM) https://wciom.ru/database/

5.3. IlepeyeHb NpOrpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MATEePHAJIbI 115 00y4AI0LIUXCS ¢ OTPAHMYEHHBIMU BO3MOKHOCTSIMH 30POBbS

Ilpy HEOOXOAMMOCTH IO 3asiBJICHUIO OOYyYArOIETOCS C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH  3JI0pPOBBSI  y4eOHO-METOAMYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, agaNTHPOBAHHBIX K OTPAHWYEHUSM 3J0pPOBbS M BoCHpHsATHS WHpopMmarmu. [ns mmi c
HapyIIeHUsIMUA 3peHus: B ¢opMme ayauodaiina; B medarHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIEHUSIMH CIyXa: B
(opMe 3NIEeKTPOHHOTO NOKYMEHTa; B TedarHod Qopme. [ns Il ¢ HapymIEHHSMH OIOpPHO-ABUIATENBHOTO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOH (opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUAIIJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA 1JISA OBYYAIOIIUXCA IO OCBOEHHUIO TUCIIUITJINHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




Ipunoxenue 1

®OH/JI OHNEHOYHbLIX CPEJACTB 11O JTUCHUIIJIMHE

1 OnucaHMve noKasaTe/ied U KpUTepueB OLeHUBAaHUA KOMIIETEeHIIUU Ha
pa3/IMYHBIX 3Tanax uX ¢opMUpPOBaHUS, ONIMCaHHE KA/l OLleHUBAaHUA

1.1 IToka3arenu u K

DUTCPUHN OLICHHBAHNA KOMHGTCHHHﬁ:

3VH, cocrapusromniye
KOMIICTEHITUIO

ITokazaTenu OLICHHNBAHUA

Kputepuu onienuBanus

CpencrtBa
OILICHUBAaHUS

OIIK-2: CnocobeH ocymecTBiIsTh cOOp, 00pabOTKy M aHadu3 JaHHBIX, HEOOXOIUMBIX IS

PEUICHUA OIICPATHBHBIX

N TAKTHYCCKUX 3aJa4 B C(l)e

€ npodecCHOHATBHON IesTe

JIbHOCTHU

3HaTh METOJIbI cOOpa U | UCIIONB3YeT  pa3iMyHbIC | HOJTHOTA u | Ompoc (1-52)
aHayM3a TEPBUYHON M | 06a3bl JAHHBIX, | COEepKAaTEIBHOCTD
BTOPUYHOU COBPEMEHHBIX OTBETA; ymenue | Ok3amen  (1—
MapKETUHTOBOM nH(pOpMaIMOHHO- MPUBOJINUTH npumepsr; | 50)
uHbOopMaIuu JUIs | KOMMYHUKAIIMOHHBIX yMEHue nosab3oBarbes | Tectsl (1-20)
TIPHHSITHS TEXHOJIOTHIi U | JOTIOJTHUTEIBHOM
MapKETHUHT OBBIX r7100aIbHBIX JUTEepaTypoit npu
pereHui B | ”HGOPMAIIMOHHBIX HOJATOTOBKE K 3aHATHUSM;
npodeccuoHanbHOM pPECYpCOB Ha BBICOKOM | COOTBETCTBUE COOpPaHHOIO
JeSITeIbHOCTH YpOBHE Uil NPUMEHEHHUS |U  CTPYKTypUPOBAHHOTO
MIPUHIIUIIOB B | MaTepuasia TpeOOBaHUAM
npodeccCuoHaTBLHOM JUCITUTUTAHBI u
JIESITEIbHOCTH KOMIIETEHIINH
yMETh OCYHICCTBIIATH | 0000IIAaET  pe3ybTaThl [ 00beM BBITIOJIHEHHBIX | Pedepar  (1-
coop u aHaJIN3 | IOUCKA " cbopa | pabor (B momHOM, He [36)
NEPBUYHOM U | HeoOxoauMOi MOJIHOM 00beMe);
BTOPHYHON JUTEPaTypHI U | COOTBETCTBUE oryera | CUTyallMOHHOE
MapKETHHIOBOM uHbopManun u3 | npogecCHOHaTbHBIM 3ananue (1-23)
UHpOpMAaLIUU JUIs | 1J100aTbHBIX KOMIIETEHIUSM
TIPHHSTHS WH(POPMAIIMOHHBIX
yIpaBIEHYECKUX U | pecypcoB c LEJIBIO
MapKETHHTOBBIX CHCTEMAaTH3alllN JTaHHBIX
pereHui B|M mpuMeHeHus 0a3 as
npodecCuoHATbHON MPUHSATHS
JeSITeIbHOCTH MapKETUHTOBBIX PELICHUI
B npodeccroHanbHOM
JIeSITeTIbHOCTH
BJIQ/IETh HaBbIKaMU | BIIAJIEET HaBbIKaMU | LI€JICHANPaBICHHOCTh CuryanmonHoe
00paboOTKK TIEPBUYHOM [ pabOTHI ¢ HEOOXOAMMOM | moricka M orOopa; oOweM | 3amanue (1-23)
u BTOPUYHOH | TUTEPATYPHI, BBITIOJTHEHHBIX paboThl (B
MapKEeTUHTOBOU UCTIOJIb30BaHUEM NOJTHOM,  HE  TIOJIHOM
uHbopmanuu JUIS | pa3UYHBIX 0a3 JIaHHBIX, | 00BEME)
TIPUHSITHS UCTIOJIb30BaHUEM
yIpaBIEeHYECKUX U | COBPEMEHHBIX
MapKETHHTOBBIX UHPOPMAIMOHHO-
pelieHui B | KOMMYHUKAIIMOHHBIX
pohecCHOHATLHOM TEXHOJIOT U "
JESTEIbHOCTH rI100ambHBIX

MHPOPMAIMOHHBIX




pecypcos

OIIK-4: CnocobeH mpeniaraTb 3KOHOMUYECKH M (PMHAHCOBO OOOCHOBAHHBIE OPraHU3allMOHHO-
yIpaBJIeHYECKHE PEIICHNS B TPOGECCHOHAIFHOMN JIESITEIbHOCTH

3HaTh OCHOBBI | HCTIONIB3YET  pas3jinuHbIe | cooTBeTcTBUE  mpodieme | Ompoc (1-52)
OPUHSITHS 0a3bl JTAHHBIX, | UICCIIEJOBAHUS;, TTOTHOTA U
OpraHU3alMOHHO- COBPEMEHHBIX COJIEP’KaTEIbHOCTh DK3aMeH
YIpaBIEeHYECKUX nH(GOPMaIMOHHO- OTBETA; ymenue | (1-50)
perIeHHIA B | KOMMYHUKAITHOHHBIX MIPUBOJIUTH IPUMEPBI;
npodeccuoHaIbLHON TEXHOJIOTHI U | ymMmeHue oTcrtauBath CBOIO | TecTsl (1-20)
JeSITEIIbHOCTH 1pH | ra006anbHbBIX MO3ULHIO; yMEHHE
X SKOHOMHYECKON | | MHPOPMAIIMOHHBIX MOJIb30BATHCS
¢uHaHCOBOM pecypcos Ha | JOTIOJIHUTEIbHOU
000CHOBaHHOCTHU JIOCTaTOYHOM YPOBHE C | TUTEpATypOit npu

LEJbI0 MIPUMCHCHHUS | IIOATOTOBKE K 3aHSTHSM;

MOPUHIIMIIOB  paboOThl  C | LIEJICHAMPABICHHOCTh

HKT B | moucka u orbopa

npodeccuoHaNbHOMI

JIeSITEIIbHOCTH
yMETh MPUHUMATH | 0000IIaeT  pe3yNbTaThl | MOJTHOTA u | Pedpepar  (1-
OpraHU3aIMOHHO- MOKCKa u cbopa | coaepKaTeIbHOCTb 36)
YIpaBIEHYECKHUE HE00X0IMMOH OTBETA; yMEHHE
pelieHus B | IUTEpaATypHI U | IPUBOJIUTH npumepsl; | CuTyannoHHoe
npodhecCHOHATBLHOM uH(pOopManuu U3 | yMEHUE noJyib30BatThes | 3amanue (1-23)
JESTENIbHOCTH TPH UX | T100aIbHBIX JTOTIOTHUTEILHOU
YKOHOMHUYECKON U | ”HPOPMATMOHHBIX JUTEPATYPOU npu
¢dbuHaHCOBOM pecypcoB c LENbIO | MOATOTOBKE K 3aHATHSIM;
000CHOBAaHHOCTH NPOBE/ICHUST OHJIAH U | COOTBETCTBHE COOPAHHOTO

odualilH MapKETHUHTOBBIX | CTPYKTYPUPOBAHHOTO

UccIe10BaHuN U | MaTepuana TpeOOBaHUSAM

0000111eHUS pe3yIbTATOB | TUCIUILIAHBI u

KOMTICTCHITHH

BJIQ/IETh HABBIKaMU | BIAJICET HaBbIKaMU | 00beM BBINIOTHEHHBIX | CUTyallMOHHOE
MIPUHATHUS paboTel ¢ HeoOxoaumoi [ pabor (B momHOM, He |3amanue (1-23)
OpTraHU3aI[MOHHO- JTUTEPaTypOH, MOJTHOM 00beMe);
YIpaBIE€HYECKUX HCIIOJIb30BaHUs COOTBETCTBHUE
pelieHui B | MAPKETHHTOBBIX 0a3 | pe3yIbTaToB
npodeccuoHanbHOM JAHHBIX, WCIOJIb30BAaHHUS | IOCTABJICHHBIM LU U
JESATEIIBHOCTH COBPEMEHHBIX 3a/1a4aM JIUCITUTUTHHBI
MIPU YIKOHOMHYECKOH | | nH(pOpMaImoHHO-
¢dbuHaHCOBOM UX | KOMMYHUKAIIMOHHBIX
000CHOBAaHHOCTH TEXHOJIOT Uil B

MPOBEACHUU

MapKETHHTOBBIX

UCCIIEN0BaHUN

1.2 IIxanbl OIlEHUBAHUSI:
Texymuii KOHTPOJIb yCIEBAEMOCTH U MPOMEXKYTOUYHAsl aTTeCTallds OCYIIECTBISETCS B

paMKax HaKOMUTEIbHON OaTbHO-peUTHHIOBOM cuctembl B 100-0amnpHO# mkae:

DK3aMeH

84-100 6annoB (OIEeHKA «OTIIMYHOY)




67-83 6amIoB (OLIEHKA «XOPOIII0Y)
50-66 6aToB (OLIEHKA «YIOBICTBOPUTEIHLHO))
0-49 6annoB (OLEHKA «HEYTOBIECTBOPUTEIHHOY)

2 TunoBble KOHTPOJIbHBbIE 33aJjaHUMsA WM MHbIE MaTepHuaJbl,
HeoO0XoAuMbIe JJI1 OUEeHKH 3HAaHUM, YMEeHUM, HAaBbIKOB U (MJIK) OmbITA
AesATeJIbHOCTH, XapaKTepUu3ywIuxX 3Tanbl dopmupoBanus
KOMIIETEHI M1 B MpoLecce 0CBOEHMA 00pa30BaTe/IbHOM NPOrpaMMBbl

BOHpOCLI K 3K3aMEHY
o JMCIHMIIJINHE «bu3Hec-aHAJIUTHKA B HCCICT0BAHUAX PBIHKA)

1. Bepgenure CymHOCTh M MECTO OHW3HEC-aHaJM3a pbIHKA B CHUCTEME YIIpaBJCHUS
MPEANPUITHEM.

2. Packpoiite HanpaBieHUs, OCHOBHBIE IIETN U 337]a4i OM3HEC-aHaIN3a.

3. OnummMre OCHOBHBIE 3TaIbl TUTIOBOTO OU3HEC-UCCIIEOBAHUS

4.  PacckaxuTe 0 COBPEMEHHBIX PA3HOBUIHOCTSAX M METOJIax OM3HEC-aHaAIN3a.

5. Onummwure pa3BuTue OM3HEC-aHATUTUKH B Poccun.

6. JlaiitTe CpaBHUTENBHBI aHAINW3 JCATCILHOCTH OW3HEC-aHAIUTUKA W CHCTEMHOTO
AQHAJIUTHUKA.

7.  Onummre OCHOBHBIE KPUTEPUH 0TOOPA MH(DOPMAIIMOHHBIX HCTOYHHUKOB.

8.  Paccmotpure kiaccupukanuo nuHpopmauu st Ou3Hec-aHalIK3a.

9 BrigenuTe OCHOBHBIC IPUHIIUITBI IPEACTABICHUS HHPOPMAITIH.

10.  OnummuTte 6a3bl JaHHBIX U Oa3bl HAYYHBIX 3HAHUH.

11. PacckaxxuTe 0 KOPIIOPAaTUBHBIX WH(POPMAIIMOHHBIX CHCTEMAX.

12. Pacckaxure, 4TO OO0 MPEACTABIAET CUCTEMA MOAICPKKHA TPUHUMACMBIX PEIICHUH.

13. PackpoiiTe NoHsATHE 0 KOHKYPEHTOCIOCOOHOCTH KOMITAHUH U OTPACIH B IEJIOM.

14. Maiite knaccuduKaluo KpUTEPHEB KOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIIYT KOMITAHUH.
15. Packpoiite oOmme MONOKECHUSI KOHKYPSHTHOTO OW3HEC-aHaIM3a: KOMITAHUS, KIIMEHT,
KOHKYPEHTHI.

16. Onumwure OM3HEC-aHAIIN3 CUJT, YIPABISIONINX KOHKYPEHIIUEH B OTPaCIIH.

17. Beolgenute Ou3HEc-aHAIW3 KOHKYPEHTHBIX TO3MIMA  MPEANpHsITHs Ha  OCHOBE
COCTABJISIIOIIUX KapThl CTPATErMUECKUX PYIIIL.

18. Omnummure OU3HEC-aHAIHM3 OJMMKAWIITNX KOHKYPEHTOB KOMITAaHHH.

19. Packpoiite moHsTHE 0 KIFOUYEBHIX (pakTopax ycrnexa (KOV).

20. Jlaiite aHanu3 GakTOPOB ycIiexa U Hey1ady HOBOBBEICHUM.

21. BslgenuTe OLIEHKY NEPCIEKTUB Pa3BUTHS OTPACIIH.

22.  OOocHy#Te POJb W CYIIHOCTh CTPAaTErHUYecKOro OW3HEc-aHalIM3a B TEOPUM MPUHATHUS
YIIPaBICHYECKUX PEIICHUN.

23.  OnuummTe OCHOBHBIE KOHIIETITYalIbHbIE MOJIENIN CTPAaTErnuecKoro Ou3Hec-aHaIn3a.

24. Packpoiite nonsitie 00 oO1eneneBoi u GyHKINOHATHHON ON3HEC-CTpaTernii KOMITAHUH.
25.  O06006muTe 0030p HAYYHBIX MMOAXO0B MpH (POPMUPOBAHUN OM3HEC-CTPATETUH KOMITAaHUH.
26. BeigenuTe JOCTOMHCTBA M HEJOCTATKU CYIIECTBYIOIIUX MIKOJ (OPMHUPOBAHUS CTPATETHHA.
27. Onummute Meroauky mposeacHus SWOT-ananu3a u ee mpuUMEHEHHWE B OM3HEC-aHaIu3a
KOMITaHHH.

28. Omnummte cymuocte SNW — aHamm3a W €ro NpUMEHEHHE B COBPEMEHHON OW3Hec-
AQHAJIUTUKE KOMITaHUH.

29. Jlaiite xapakrepuctuky PEST-ananu3za u ocoGeHHOCTH €ro NpuMeHeHus! B GOpMUPOBAHUN
KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH.

30. Packpoiite, 4T0 cO00Ii MIpeICTaBISAET MOCTPOSHUE MPOQPUIIS CPEIbI.

31. Onummre METOIBI B3BEITMBAHUS KAXKI0TO (haKkTopa.

32. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl OM3HEC-aHAIN3a CErMEHTAIUN PhIHKA

33.  Omuumre KJIaCCUYECKUE U MHBIE METOILI CETMEHTAI[HT



34. aiite onricaHue BEIOOPY KPUTEPHUEB AJIsi OM3HEC-aHAIN3a TIPU CErMEHTAIIUN PHIHKA.

35. BeigenuTe TUIMYHBIC OMTMOKK OM3HEC-aHaInu3a CeTMEHTAIlUN PhIHKA.

36.  Onumwure NpeuMyIIeCTBa U HEAOCTATKH METOJIOB CErMEHTAIUH.

37. OnumwuTe OCHOBHBIC IIE€JH, TOIXOJIbI M 3aJaud OW3HEC-aHadu3a TOBAPHOW IOJUTHKU
KOMITAHUH Ha KOHKYPEHTHOM PBIHKE.

38. Bepgenure  CyniHOCTh ~— OM3HEC-aHalW3a  IOJUTUKU  TOBBINICHWS ~ KadecTBa U
KOHKYPEHTOCTIOCOOHOCTH TOBapOB.

39. Omuunre OM3HEC-aHAIN3 NMHHOBALIMOHHON ITOJIUTUKU.

40. Omnumute, KaK MPOXOAUT KOPPEKIHUs OM3HEC-CTPATETHH MO TPOIJICHUIO >KU3HECHHOTO
nukIia ToBapoB (ADL-marpura).

41. Omnumute CYIHOCTh OW3HEC-aHAIM3a JACATEIHPHOCTH KOMIIAHUHU M0 TO3HIIMOHUPOBAHUIO
KOMITaHUH.

42. JlaiiTe XapaKTepUCTUKY OM3HEC-aHAIN3Y ACCOPTUMEHTHOM MOJUTUKHA KOMITAaHUH.

43. OxapakTepu3yiiTe OM3HEC-aHAIN3 TOBAPOB, UX CHIIBHBIX U CJIA0BIX CTOPOH.

44.  OnumuTte CTPYKTYPY HOJCHCTEM U HHCTPYMEHTOB CTPATETHUECKOr0 OU3HEC-aHAIN3A.

45. PaccmorpuTe 3Tanbl OM3HEC-aHAM3a B CTPATErHYECKOM MapKETHHTE KOMITAHUH.

46. Bbigenute KpUTepUM W TIOKa3aTed OICHKM MApKETUHTOBOM, OpPraHU3allMOHHO |
YIPaBICHYECKOM IeITEIbHOCTH KOMITAHUH.

47. Onumute crnocoObl U MHCTPYMEHTHI ONPEACTICHUS TCHISHIINI pa3BUTHS PHIHKA.

48. OnumuTe METOAMKY MOCTPOCHUS «JIepEBa» OM3HEC-CTPATETnd KOMITAaHHUH.

49. PacckaxuTe 0 MATPUYHBIX «IIOPTQEIBHBIX» METOAAX CTPATErHUECKOTO OM3HEC-aHATH3a.
50. OO6006mmTe 6a30BBIC U TUIIOBBIE OM3HEC-CTPATETHH.

Kputepuu onenuBanus:

84-100 ©OammoB (OIEHKA «OTJIMYHO») BBICTABISIETCS OOYydYaIOUIEMYyCs, €CIH HW3JI0KECHUE
Marepuana JIOTHYHO, TPaMOTHO, 0e3 omuOoK; CBOOOAHOE BiIaJCHHE NPO(PEeCCHOHATEHON
TEPMHUHOJIOTHEH; YyMEHHE BbICKa3bIBaTh U OOOCHOBATh CBOU CYXKJICHUS; CTYJIEHT JaeT YETKH,
IIOJIHBIM, IPAaBWIBHBIA OTBET HA TEOPETHUYECKHUE BOIPOCHI; CTYJACHT OPraHNU3yeT CBA3b TEOPUU
C IIPAKTUKOW;

67-83 O6ayoB (OILIEHKA «XOPOIIO») BBICTABIISIETCS O0ydYarOMIEMYCsl, €CITU CTYJIEHT TPaMOTHO
u3NaraeT MaTepuan; OpUEHTHpPYeTCsl B  MaTepuaie, BiageeT MNpoecCHOHATHHON
TepMHHOHOFHeﬁ, OCO3HAHHO MNPUMCHACT TCOPCTUYCCKUEC 3HAHUA OJId PECHICHUSA Keﬁca, HO
coliepkanue U popma 0TBETa UMEIOT OTJENIbHbIE HETOYHOCTH; OTBET MPABUIBHBIN, MTOTHBIHN, C
HE3HAYUTCIIBHBIMU HETOYHOCTAMHA NIINU HEJOCTATOYHO HOHHBIﬁ;

50-66 6annoB (OIEHKA «YAOBIETBOPUTEIHHOY) BBICTABISACTCS 00yUYaIOIIEMYCsl, €CITH CTYIEHT
u3JaraeT MaTepual HETOJHO, HEMOCIeI0BaTeIbHO, JTOIMYCKAET HETOYHOCTH B OMpEICIICHUH
MOHSTUI, B IPUMEHEHUH 3HAHUU I pelIeHUs Keiica, HE MOXET J0Ka3aTelbHO 00OCHOBATh
CBOM CYXICHHA, O6Hapy}KI/IBaeTC$[ HEIAOCTAaTOYHO I‘J'IY60KO€ IIOHMMAaHHUE H3YYCHHOI'O
MaTepuana,

0-49 OannoB (OIEHKA «HEYJAOBICTBOPUTEIBHO») BBICTABISIETCS OOyYarOMIEMYCsl, €CIu
OTCYTCTBYIOT HEOOXOJHMMBIE TEOPETHUECKHE 3HAHWS; JOMYIIEHHI ONIMOKH B OMpeIesIeHUU
HOHS[TI/IfI, HCKaXXCH WX CMBICJI, HC PCUICH KeﬁC; B OTBCTC CTyACHTA ITPOABJIACTCA HE3HAHHUC
OCHOBHOTO MaTepuaia y4eOHOI mporpaMMBbl, JOMYyCKAIOTCS TPyOble OMNOKY B U3JI0KEHUH, HE
MOXKET IMPUMCHATH 3HAHUA JIA PCIICHUA Keﬁca, OTCYTCTBYET apryMeHTalusa U3J10KEHHOU
TOYKH 3pEHUs, HET COOCTBEHHON MO3HIINH.

TecThI
Pazgen 1. TeopeTHUKo-MEeTOIOIOTHUECKUE aCTICKThI OM3HEC-aHAIUTUKU B MCCIICIOBAHUSAX
pPBIHKA
Tema 1.1 Ilomatue wu coaepkaHue OW3HEC-aHAIM3a B CHCTEME YIIPABJICHHS

HNPEOIPUATHEM B YCIOBHUAX KOHKYPEHTHOI'O PBIHKA.
Tect 1



—

Bompoc 1. busnec-ananus — 31o:
1. uccnenoBaHue phIHKA;
2. uccieloBaHUE BHYTPEHHEN CPE/IbL;
3. Wccie10BaHUE BHEITHEN U BHYTPEHHEHN CPEIbI.
4. COBOKYNHOCTb NMPHUEMOB M METOJAMK, KOTOpPhIE HYXXHBI Ul M3y4eHUs Ou3Heca, IOUCKa YxKe
CYLIECTBYIOIIMX M MOTEHIIMAIBHBIX IPOOJIEM U BO3MOXKHOCTE! AJIs pocTa
Bomnpoc 2. busnec-uccnenoBanus — 3T0:
1. ¢ynkuus oOecniedyeHuss OHW3HEC-aHATUTHKOB HH(OpMaIMe, KOoTopas I[OMOXET UM
OIPEAEIIUTh BO3MOKHOCTH U IPOOJIEMBbI KOMITAHUU U OTPEArupoBaTh Ha HUX;
2. cucTeMaTU4YecKui aHaau3 MpodiieM, MOCTPOSHHUE MoJIele U HaxoKeHHe (HaKTOB s 1enei
YJIy4ILIEHHOTO MPUHATHS YIPABIECHYECKUX PEIICHNUN U KOHTPOJIA 33 UX BBIIIOJHEHUEM;
3. cbop, aHanmuM3 M MHTEpPOpETalus NTaHHBIX, KOTOPbIE MOTYT OBIThb HCHOJb30BaHbI IS
JMarHOCTUPOBAHUS, IJIAHUPOBAHUS M KOHTPOJIA 32 LEJIAIMU U CTPAaTErUsIMU OpraHu3aluy;
4. cucteMaTuyecKuil 1 OOBEKTUBHBIN MOIXO K pa3padoTke U obecrnieueHUto nHGopmanuen ams
npouecca NPUHATHUS YIIPaBIEHYECKUX PEIICHUH.
Bomnpoc 3. U3ydenue ToBapa npeamnoiaraet:
1. uccnenoBanue (HakTOpOB CHpoca, HM3YUYCHHE LIEHOBOM JJIACTUYHOCTH, OLIEHKY E€MKOCTHU
TOBapHOTO PbIHKA, TUHAMUKH PBIHKAQ,
2. uzyuenue U (HOPMHUPOBAHME MO3MIMK TOBAapa Ha PBIHKE, OLIEHKY KOHKYPEHTOCIIOCOOHOCTH
TOBapa;
3. u3ydeHWe YpOBHS W IMHAMUKU LEH, (PAaKTOPOB UYBCTBUTEIHHOCTH MOTpEOHTENEH K IICHE,
O1IeHKY 3(()EKTUBHOCTH MPUMEHSAEMBIX [IEHOBBIX CTPATETUI U METO/I0B IIEHOOOpA30BaHUS;
4. 0TOOp BO3MOXKHBIX K MCIIOJIb30BAHHUIO BUJIOB MTPOABIDKEHHS U OLIEHKY UX 3((HEKTUBHOCTH.
Bonpoc 4. AHanu3 11eH BKIIIOYAEeT:
1. uccnenoBanue (HakTOpOB CHpoca, HM3YUYCHHE LIEHOBOM JJIACTUYHOCTH, OLIEHKY EMKOCTHU
TOBapHOTO PbIHKA, TMHAMUKH PHIHKA;
2. uzyueHue U (HOpMHUpPOBAHME MO3MIMN TOBapa Ha PBIHKE, OLIEHKY KOHKYPEHTOCIOCOOHOCTH
TOBapa;
3. u3yueHue YpOBHS W JMHAMUKU LEH, (PaKTOPOB UYBCTBUTEIHHOCTH MOTpeOHTENEH K IICHE,
OLIeHKY 3(()EKTUBHOCTH MPUMEHSAEMBIX [IEHOBBIX CTPATETHIl U METO/I0B LIEHOOOpAa30BaHUs;
4. 0TOOp BO3MOXKHBIX K HCIIOJIb30BAaHHUIO BUJIOB MTPOABIKEHHS U OLIEHKY UX 3((EKTUBHOCTH.

Tema 1.2 MadopmarrionHbie pecypchl B OM3HEC-aHATUTHKE
Tecr 2
Bompoc 1. O6bekToM OH3HEC-HCCTETOBAHUS MOKET OBITh:

. CECTMEHT PhIHKa,
. Coco0 MoTpebIeHNs TOBapa;
. KAYCCTBCHHBIC XapaKTCPHUCTUKH TOBAapa.

Bomnpoc 2. [Ipenmerom Gu3Hec-uccie0BaHus ABIseTCs (ABa MPABUIBHBIX OTBETA):

. XapaKTEepUCTHKA TOBapa;
. Coco0 moTpedIeHNs TOBapa;
. CETMEHT PBbIHKA.

Bomnpoc 3. UuTepnperaiys JaHHBIX O3HAYAET:
l. cucTremaTu3zanMio TOHATHWHOTO  ammapara, YCTAHOBJICHHE COOTBETCTBUA  MEXKIY
TEOPETUUECKUMU KaTETOPUSIMH U SMIIMPUYECKUMH MOKA3aTEISIMU;
2. CBEJICHHE MOTYUYCHHBIX SMITUPUIECKUX JAHHBIX K TEOPETHUCCKUM KaTETOPHSIM.

Bompoc 4. [Tnan Gu3Hec-ucclieJoBaHus Ha3bIBAETCS TTIOUCKOBBIM, €CITH:
1. HET YeTKOTO MPEACTABICHHS O MPobIeMe NI O0BEKTE UCCIEIOBAHUS;
2. mpobJieMa uccienoBaHa, UMEETCsl HEOOXOAMMOCTh MPOBEPKHU TUTIOTE3bI;
3. mpobJyiema HCCleIOBaHa, TUIOTE3a TOJTBEpPXkKACHA IMPAKTUKOM, HEOOXOIMMO HCCIIEI0BATh
MeXaHU3M (QYHKIIMOHUPOBAHUS OOBEKTa, MONYyYUTh €ro KOJIMYECTBEHHBIC W KauyeCTBCHHBIC
XapaKTEPUCTUKH.



Tewma 1.3 KoHKypeHTHBIN OU3HEC-aHAIN3 OTPACTH (KOMIIAHWH)
Tecr 3

Bompoc 1. Omnpenenure MOCIEAOBATEIBHOCTh  JTallOB  MPOBEICHUS  OW3HEC-
UCCJICIOBAHMUS:
l.dopmynupoBka mpobraembl U Iiesied, BBHIOOP HUCHOJIHUTENS, (OopMHpOBaHHE TE€HEpaIbHON
COBOKYITHOCTH W BBIOOPKH, pa3paboTKa JOKyMEHTAalluu, COOp JAaHHBIX, 00pa0dOTKa NaHHBIX U
dbopMyIIMpOBKa MPEAJIOKEHUM;
2. QopmynupoBKa TpoOIEeMBI W IIeNieH, pa3padoTKa JOKYMEHTAIMH, BBIOOP HUCTIOTHUTEIS,
dbopMHUpOBaHKHE Te€HEPATBHONW COBOKYMHOCTH M BBIOOPKH, cOOp JaHHBIX, 00pabOTKa JaHHBIX U
(bopMyIHpOBKa MPEIOKECHUH;
3. gopmynupoBka mpobiieMbl U LieJeil, BbIOOp HCHONHUTENS, (HOPMHUPOBAHHE TE€HEPAIbHOM
COBOKYITHOCTH M BBIOOpPKH, COOp TaHHBIX, pa3paboTKa NOKyMEHTalHUd, 00paboTKa NaHHBIX U
bopMyIIHpOBKa MPEJIOKEHU.

Bormpoc 2. OcHoBOY TUTaHUPOBAaHHS OU3HEC-UCCIICIOBAHUINA SBIISIETCS:
1. HOpMBI TPYJTOEMKOCTH ITAIOB UCCIIEIOBAHMUS;
2. HOPMAaTHUBHI [UTUTEITLHOCTH JTAMOB O HCCIIEIOBAHUS;
3. TPyAOEMKOCTh OTAENbHBIX PadoT;
4. UMEIOLITUICS ONBIT AaHAJIOTUYHBIX UCCIEAOBAHUM.

Bompoc 3. TpynoemkocTh OTHEIBHBIX pabOT B pamMKax OU3HEC-UCCIIECTOBAHUS
OTIpeIeNIAeTCs:
. UICTIOJTHUTEJIEM OM3HEeC-HCCIe0BaHNUS;
. 3aKa3YMKOM OW3HEC-UCCIICIOBAHMS;
. TPETbEH CTOPOHOM;
. COBMECTHO UCTIOJTHUTEIIEM U 3aKa3UMKOM OM3HEC-HCCIIE0BaHUS.

Bompoc 4. [1nan 6usnec-ucciaeaoBanms pa3padaThIBACTCS:

. UICTIOJTHUTEJIEM OM3HEC-HCCIeA0BaAHNUS;
. 3aKa3YMKOM OW3HEC-UCCIICIOBAHMS;
. TPETbEN CTOPOHOI;
. COBMECTHO UCTIOJTHUTEIIEM U 3aKa3YNKOM OM3HEC-HCCIICIOBAHUS.

AW N —

AW -

Tema 1.4 DnemMeHTh KOHIEMIUA CTPATETHYECKOTO OW3HEC-aHAIM3a PBIHOYHOMN

JeITeILHOCTH KOMITAaHUU
Tect 4

Bompoc 1. Crparterus «3axBara pblHKa» MpPEINO0JIaraer:
1. pacmmpenne r100aTBPHOTO CHpOCa HA TPOAYKIHIO MPEANPHUATHS MYyTEM HCIOJIb30BaHUS
MOPOAYKTOBOTO WM IIEHOBOTO JIUJAEPCTBA, TIOUCKA HOBBIX MOTPEOUTENEH, YBEIHMUYCHUS
WHTEHCUBHOCTHU TTOTPEOICHUS U Ap.
2. BO3JEHCTBHME HA «CBOUX» MOTpeOUTENed C IEeNbl0 yaepkaTh WX B chepe AeITenbHOCTU
NPEANPUATHS, HATPUMEP, C TIOMOUIBIO PEKIJIaMbl, CEpBHUCA, CTUMYJIUPOBAHUS U JIP.
3. cTpeMJIeHHEe He JOIyCKaTh, YTOOBI MPECiIeI0BaTeNN JOOMBAINUCH TPEUMYIIIECTB Ha OTICIbHBIX
HaIpaBJICHUAX: TOBAP, paclpeiesieHne, [ieHa U T.1.
4. OTBETHYIO pEaKIMI0 HAa HOBOBBEJCHHUS MpECleOBaTENeH sl CHUXKEHUS HX BO3MOXKHOU
s exTuBHOCTH

Bomnpoc 2. Crparterus «3amuThl ppIHKa» Ipeanoiaraet
1. pacmmpenne r100aIBPHOTO CHpOCa HA TPOAYKIUIO MPEANPHUATHS MyTEM HCIOJIb30BaHUS
MPOAYKTOBOTO WM IIEHOBOTO JIUJAEPCTBA, TIOUCKA HOBBIX MOTPEOUTENCH, YBEIMYCHUS
WHTEHCUBHOCTHU MTOTPEOICHUS U Ap.
2. BO3JEHCTBHME HA «CBOUX» IMOTpEeOUTENeH C IENbI0 yaepkaTh WX B chepe AeaTeTbHOCTH
NPEANPUATHS, HAIPUMEP, C TTIOMOUIBIO PEKJIaMbl, CEPBHUCA, CTUMYJIMPOBAHUS U JIP.
3. cTpeMJIeHHEe He JOMyCKaTh, YTOOKI MpecieIoBaTeNId JOOMBAIHUCH IPEUMYIIIECTB Ha OTACITBHBIX
HalnpaBJICHUAX: TOBAP, paclpeiesicHne, [ieHa U T.1.



4. OTBETHYIO DPEaKLMIO HAa HOBOBBEICHHUS IpecienoBaTeiei Uis CHU)KEHUS HX BO3MOXKHOM
s dexTuBHOCTH

Bompoc 3. Ctpaterus «bIOKHpPOBKH PBIHKa)» MPEANOIAraeT:
1. pacummpenue Ta00aldbHOrO CHpOca Ha MPOAYKIMIO NPEANPUATHS IYTEM HCHOIb30BaHUS
IPOAYKTOBOTO WJIM LIEHOBOTO JIMACPCTBA, IIOMCKA HOBBIX MOTPEOUTENCH, yBEIWYCHUS
WHTEHCUBHOCTHU MOTPEOICHUS U Jp.
2. BO3CHCTBUE HA «CBOMX» MOTPEOHTENCH C WENbI0 yaepkaTb MX B cdepe AEATeIbHOCTH
MPEIPUITHS, HAIPUMED, C IOMOIIBIO PEKIaMbl, CEpPBUCA, CTUMYJIMPOBAHUS U JP.
3. CrpemieHne HE JJOMycKaTh, YTOOBI TpecIeAOBaTeNH JOOMBAIMCH MPEUMYIIECTB Ha
OTJIeIbHBIX HAIIPaBJICHUAX: TOBAp, paclpeesieHue, [ieHa U T. 1.
4. OTBETHYIO DPEaKLMI0O HAa HOBOBBEACHHUS IpecienoBaTelei Uil CHU)KEHUS HX BO3MOXKHOM
a3 dexTuBHOCTH

Bompoc 4. Crparerus «IlepexBara» npeamnosnaraer:
1. pacummpenue Ta00aldbHOrO CHpOCa Ha MPOAYKIMIO TMPEANPUSATUS IYTEM HCIOIb30BaHU
IOPOJYKTOBOTO WJIM LEHOBOTO JIMACPCTBA, IIOMCKA HOBBIX NOTPEOUTENCH, yBEIWYCHUS
WHTEHCUBHOCTHU MOTPEOICHUS U Jp.
2. BO3CHCTBUE HA «CBOMX» MOTPEOHMTENCH C IENbI0 yAepkaThb MX B cdepe AEATeIbHOCTH
PEIPUITHSL, HATPUMED, C MOMOIIBIO PEKJIAMBbI, CEPBUCA, CTUMYJIUPOBAHUS U JP.
3. cTpemiieHHEe HE JIOIyCKaTh, YTOOBI Mpecie10BaTe N JOOMBAIUCH IPEHUMYIIECTB Ha OTACIBHBIX
HaIpaBIICHUSX: TOBAp, paclpesesieHue, lieHa U T.1.
4. OTBETHYIO PEAKIIMIO HA HOBOBBEICHUS MPECIIEI0BATEICH I CHIDKEHHS UX
BO3MOKHOH 3((EKTUBHOCTH.

Tecr S

Bomnpoc 1. Ctparerus «Ataku B 100» («(ppOHTAIBHOM aTaKW») MpeAIoiaraeT:
1. ucnonp3oBaHME TpecieloBaTeNeM JOCTUTHYTOTO HaJ JIMJAEPOM IPEBOCXOJCTBA IS
YCTAHOBJICHHSI KOHKYPEHTHOTO NTPEUMYILECTBa
2. UCTIIOJIb30BaHNE KaKON-I100 OJHOM cl1aboi CTOPOHBI JINJEpa, HaX0XKIeHUE Opern
3. mocTeneHHOe HaKOIUIEHUE MPEUMYIIECTB Mepes JIUJIEPOM IMyTeM OMpeeNeHHs ero ciaadbix
MECT, 00X0/1 KOHKYPEHTa C pa3HbIX CTOPOH.

Bomnpoc 2. Crparerus «IIpopsiBa» («(praHroBoit aTaku») Mpeanosaraer:
1. ucnonp3oBaHME TpecieloBaTeNeM JOCTUTHYTOTO HaJ JIMJAEPOM IPEBOCXOJICTBA IS
YCTAHOBJICHHSI KOHKYPEHTHOTO NPEUMYILECTBa
2. NCTIIOJIb30BaHNE KaKON-I100 OJHOM cl1aboi CTOPOHBI JINJEpa, HaX0XKIeHUe Opern
3. mocTeneHHOe HaKOIUIEHUE MPEUMYIIECTB Mepes JIUJIEPOM MyTeM ONpeeseHHs ero ciaadbix
MECT, 00X0/1 KOHKYPEHTa C pa3HbIX CTOPOH.

Bomnpoc 3. Ctparerus «OxpyskeHUs» Operoiaraer:
1. ucnonp3oBaHME TpecienoBaTeeM JOCTUTHYTOTO HaJ JIMJAEPOM TPEBOCXOACTBA  JUIS
YCTAHOBJICHHSI KOHKYPEHTHOTO NTPEUMYILECTBa
2 WUCIOJIb30BaHNE KaKOU-TM00 OHOM c1ab0i CTOPOHBI JINJEPA, HAX0XKIeHHE Opern
3. mocTeneHHOe HaKOIUIEHUE MPEUMYIIECTB MEpel] JHIEPOM ITyTeM OMpeesieHHs] ero ciaadbix
MecT, 00X0/1 KOHKYPEHTa C pa3HbIX CTOPOH

Bomnpoc 4. Ctparerus «CrnenoBaHus 1o Kypcy» Mpeanosaraer:
|. MUHMMU3aLMIO pUCKA OTBETHBIX JACHCTBUM JIHIEpa
2. BBIOOp CErMEHTOB pPBIHKA, HE MPUBJICKAIOIINX BHUMAHUs 00Jiee CUITbHBIX
KOHKYPEHTOB
3. H3bexxaHue KOHKYpPEHLMH IIyTE€M BBITyCKa HE CONEPHUYAIOUIMX TOBAapOB, CEpPBHCA,
UCIIOJIb30BaHUE HENPUBIIEKATEIbHBIX U1 KOHKYPEHTOB KaHaJIOB COBbITA U JIp.
4. mojanep)kaHUE MOCTOSHCTBA B PHIHOYHOHM JESTEIbHOCTH, HE NPHUBJICKAIONIETO BHUMAaHHS
KOHKYPEHTOB.

Tect 6
Bomnpoc 1. Crparerus «CocpenoToueHus: CUT Ha BBITOAHBIX YYaCTKax» MPENoaraet:



1. MUHUMU3ALUIO PUCKA OTBETHBIX AEUCTBUMN HIEpa
2. BBIOOp CErMEHTOB PBIHKA, HE IPUBJICKAIOIINX BHUMAHUs 00JIe€ CUIIbHBIX KOHKYPEHTOB
3. us30exaHue KOHKYpPEHIIMM IIyTeM BBIIyCKa HE COMNEPHUYAIOIIMX TOBAapOB, CEPBHCA,
UCIIOJIb30BaHUE HENPUBIIEKATEIbHBIX U1 KOHKYPEHTOB KaHaJIOB COBITA U JIp.
4. mopnep)kaHUE IOCTOSHCTBA B PHIHOYHOW JAESTEIBbHOCTH, HE IPUBIIEKAIOIIET0 BHHUMAaHUS
KOHKYPEHTOB

Bomnpoc 2. Crparerus «O0xoaa» npeamoaraer:
. MUHMMH3aLIMI0 pUCKA OTBETHBIX ACHCTBUN JHMEpa
2. BBIOOp CErMEHTOB PBIHKA, HE MPUBJICKAIOMINX BHUMAHUs 00Jiee CHIIBHBIX KOHKYPEHTOB
3. u30exaHue KOHKYpPEHIIMM IIyTeM BBIIIyCKa HE CONEpPHUYAIOIIUX TOBAapOB, CEpBHCA,
UCTIOJIb30BaHUE HEMPUBIICKATEIbHBIX U1 KOHKYPEHTOB KaHAJIOB COBITA U JIp.
4. mopnep;kaHUE IOCTOSAHCTBA B PHIHOYHOW JAEATEIBbHOCTH, HE IPUBJIICKAIOIIET0 BHHUMAaHUSA
KOHKYPEHTOB

Bomnpoc 3. Crparerus «CoxpaHeHus TO3ULIMI MPEANnoaraet:
1. MUHUMU3aLUIO PUCKA OTBETHBIX AEUCTBUMN HIEpa
2. BBIOOp CErMEHTOB PBIHKA, HE IPUBJICKAIOIIUX BHUMAHUs 00Jiee CUIIbHBIX
KOHKYPEHTOB
3. u30exxaHue KOHKYpPEHIIMHM IIyTeM BBIIIyCKa HE CONEpPHHUYAIOIIUX TOBAapOB, CEpBHCA,
UCTIOJIb30BaHUE HEMPUBIICKATEIbHBIX U1 KOHKYPEHTOB KaHAJIOB COBITA U JIp.
4. monpnep;kaHuE IOCTOSAHCTBA B PHIHOYHOW JAEATEIBLHOCTH, HE IPUBJIICKAIOIIET0 BHHUMAaHUSA
KOHKYPEHTOB

Bonpoc 4. CymHocTh cTparernd KOHKYPEHLMH, OCHOBaHHOW Ha naud@depeHuuanuu
TOBapa 3aKJII0YAETCs B!
1. MakcUManabHO OBICTPOM YJOBJIETBOPEHHUH HOTPEOHOCTEH, BO3HMKAIOIMX B PA3IUYHBIX
oTpacisix ousHeca
2. MOWCKE MPUHIUIHUAIBHO HOBBIX 3()(PEKTHUBHBIX TEXHOJOTUH, CO3IaHUU TOBAPOB PHIHOYHOMN
HOBH3HBI, CTUMYJIMPOBAaHUU TIPOAAXK U JIp.
3. Cneumanu3aldyd Ha HU3TOTOBJIEHUHM YHHUKAJIBbHON MPOAYKIMH, SIBISIOIIEHCS MOAU(UKarueit
CTaH/IapTHOTO U3JEIHS
4. opueHTaMu Ha MaCCOBBIN BBIITYCK CTAHIAPTHBIX HEJOPOTUX WU3/IEIINN.

Paznen 2. Meroauueckuii UHCTpyMEHTapuil OM3HEC-aHAJTUTUKHU B UCCIIEAOBAHUAX PhIHKA

Tema 2.1  OcHOBHbIE = METOIbl  CHUTYyal[MOHHOrO  OW3HEcC-aHalIM3a  Cpe.bl
(GYHKIIMOHUPOBAHUS MIPEATIPUATHS

Teer 7

Bomnpoc 1. ®parmMeHnTapHas qeATeIbHOCTh XapaKTepHa IS
1. BHOBb CO3/1aHHBIX NPEANPUATHI U OpraHU3alil, 15 ONBITHBIX ITPOU3BOJCTB U NMPEATIPUATUI
€MHUYHOTO TUIIA IPOU3BOCTBA
2. MaccoBOI0 WJIN KPYIHOCEPUIHOTO MTPOU3BOJCTBA, U3/IETIHUsI KOTOPhIX UMEIOT €IUHYI0 OCHOBY
u auddepeHIUpYyOTCS Yalie BCero Mo Iu3aiiHy
3. Y3KOCHEUMAIU3UPOBAHHOIO MAacCOBOIO M KPYIHOCEPHITHOIO IPOM3BOJACTBA C HU3ZKUMHU
U3JIep’)KKaMH Ha €IMHUILY MPOAYKLIUU U 3HAUUTEIbHBIMU 00BEMaMU MPOJIaXK

Bompoc 2. Ciennanu3upoBaHHas AESITEIbHOCTD XapaKTepHa JUIs:
1. BHOBB CO3/1aHHBIX MPEANPUATHI U OPraHU3aLUM, JUIsl ONIBITHBIX IPOU3BOJACTB U MPEITPUATUI
€MHUYHOTrO TUIIA IPOU3BOCTBA
2. MaccoBOTO WJIM KPYITHOCEPUITHOTO MPOU3BOJCTBA, U3JEIUS KOTOPBIX UMEIOT €IUHYI0 OCHOBY
U 1 depeHIupyoTCs Yalle BCero no Au3aiHy
3. Y3KOCHELMAIU3UPOBAHHOIO MAacCOBOIO M KPYIHOCEPHUMHOIO IIPOM3BOACTBA C HU3ZKUMHU
U3JIepKKaMH Ha €IUHHILY IPOIYKIHUU M 3HAYUTEIBHBIMH 00bEMaMU MPOIaX

Bomnpoc 3. KoHiieHTpupoBaHHas A€STEIbHOCTh XapaKTepHa JIs:
1. BHOBb CO3/1aHHBIX MPEANPUATHI U OpraHU3aLMil, 115 ONBITHBIX IIPOU3BOJCTB U NMPEATIPUATUI
€IMHUYHOTO THIA IPOU3BOACTBA



2. MaccoBOTO HJIM KPYITHOCEPUHHOTO TTPOU3BOJCTBA, U3MIEIHsI KOTOPHIX UMEIOT EIUHYI0 OCHOBY
1 auddepeHIUpyOTCS Yalie BCero Mo Iu3aiiHy

3. Y3KOCTEIHMATU3UPOBAHHOTO MAacCOBOTO M KPYIMHOCEPUITHOTO MPOW3BOJCTBA C HUZKUMHU
U3JIep’)KKaMH Ha €IMHUILY MPOAYKLUUHU U 3HAUUTEIbHBIMU 00BEMaMU MPOIaxK

Bomnpoc 4. [IponykToBoe 11epCcTBO OCHOBBIBACTCS Ha:

1. monutuke qudpepeHnranu TOBapoB

2. BO3MOXHOCTH TPEANPHUITHS pPANUOHAIBHO OpPraHU30BaTh MPOU3BOJCTBO, BHEAPATH
nepeoBble TEXHOJIOTHH, KOHTPOJIUPOBATH PACXO/IbI

3. @OoKyCHUpPOBKE MPOTYKTOBOTO MJIM IIEHOBOTO MPEUMYIIECTBA HA Y3KOM CETMEHTE PhIHKA

Tect 8
Bompoc 1. CornacHo oOmieli koHkKypeHTHOM Matpuiie M. Iloprepa, KOHKypeHTHOE
NPEUMYIIECTBO MPEANPHUATUS HA PHIHKE MOXET OBITh O0ecledYeHo 3a cueT (TpU NpPaBUIIBHBIX
OTBETA):
. IEHOBOT'O JIN/IEPCTBA
. IPOJIYKTOBOI'O JTUAEPCTBA
. IUJIepCTBa B HUILIE
. IUAEPCTBA M0 U3IEPKKAM
. IUAEpPCTBA MO PEHTA0EIbHOCTH
Bompoc 2. IIpeomoneTs KOHKYPEHIMIO Cpenud ACUCTBYIOIIMX KoMranui («Mojenb
KOHKYpPEHTHBIX ciu» M. [lopTepa) MOKHO C TOMOILLBIO:
1. KOHTpOJIS 3a IEUCTBUSIMU KOHKYPEHTOB U Pa3pabOTKH a/IeKBaTHBIX OTBETHBIX MEP
2. co3maHus pa3IMYHOro poja MPEensITCTBUN U OaphepoB, B BuE AU(PepeHINANH TPOTYKIHH,
dbopMUpOBaHUSA TPUBEPKEHHOCTH MOTpeOUTENell K TOProBOoM MapKe, CTUMYJIMPOBAHUS
[IOCPEHHUKOB, UCII0JIb30BaHUs IATEHTOB U HOY-Xay U Jp.
3. MOCTOSIHHOTO TIOMCKA U peanu3aliy UAell TOBapOB «PBbIHOYHON HOBU3HBD), HCIIOIb30BAHUSI
HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HMOKP no ymydmenuto accOpTUMEHTa, CEpPBHCA, PEKIAMBI
U T.I
4. TOCTOSIHHOTO M3Y4Y€HHs IMOKYIATEeNbCKOTO IOBEIEHHUs, TOTOBHOCTH K OBICTpOMY
pearupoBaHUIO Ha UX HYKJIbl, YMEHHS aKTUBHO (DOPMHPOBATH CIIPOC
5. TOMCKa HOBBIX IIAPTHEPOB, TPUBIECYEHHUS HOBBIX TEXHOJOTMYECKMX M  CBIPHEBBIX
BO3MOKHOCTEHN
Bompoc 3. Ilpeomoners yrpo3dy TOSIBIEHHS HOBBIX KOHKYpeHTOB («Mogeinb
KOHKYpPEHTHBIX ciu» M. [lopTepa) MOKHO C TOMOIIBIO:
1. KOHTpOJIS 3a JeMCTBUSAMHU KOHKYPEHTOB U pa3pabOTKH aJeKBaTHBIX OTBETHBIX MEP
2. co3/laHusl pa3IUYHOIO poJia MPENsATCTBUM U OapbepoB, B BUJe TuddepeHuanuy IpoayKIuu,
(dopMHpOBaHUS TPHUBEP)KEHHOCTH MOTpeOUTENeil K TOProBo Mapke, CTHUMYJIHPOBAHUS
MOCPEAHUKOB, UCIIOJIb30BaHUS TATEHTOB U HOY-Xay U Jp.
3. MOCTOSIHHOTO TOWCKA M pealn3aliy UAEH TOBApOB «PBIHOYHON HOBU3HBD), MCIIOJIb30BAHMS
HOBBIX TexHoJIorHi, pa3BepTeiBanuss HUOKP no ynydmennto accoptuMmenTa, cepBrca, peKjiaMbl
U T.IL
4. TOCTOSIHHOTO H3Y4Y€HHs MOKYIAaTelIbCKOTrO TIOBEJEHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHMIO HA UX HYXK[bl, YMEHHsI aKTUBHO (hOPMUPOBATH CIIPOC
5. TouWcKa HOBBIX IapTHEPOB, TPUBJICYEHUS HOBBIX TEXHOJOTMUECKUX M  CBIPHEBBIX
BO3MOKHOCTEHN
Bompoc 4. TlpeononeTs yrpo3y mMosiBIEHHsS HOBBIX TOBapoB («Mojenb KOHKYPEHTHBIX
cu» M. [loprepa) MOKHO C TOMOIIBIO:
1. KOHTpOJIS 3a NEHCTBUSMU KOHKYPEHTOB U Pa3pabOTKH a/IeKBaTHBIX OTBETHBIX MEp
2. co3maHus pa3IMYHOro poja MPEensTCTBU U 6apbepoB, B BUAe AU(epeHInau TpOTyKIHH,
dbopMUpOBaHUSA TPUBEPKEHHOCTH MOTpeOUTENell K TOProBOM MapKe, CTUMYJIMPOBAHUS
IIOCPEAHHUKOB, NCII0JIb30BAHUS IATEHTOB U HOy—Xay U Ap.
3. [IoCTOSIHHOTO MOMCKA W peaIU3alUM Ul TOBAPOB «PHIHOYHON HOBU3HBD), UCIOJIb30BaHUSA
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HOBBIX TexHOJIOTUH, pa3BepTbiBaHus HUOKP no ymydmenuto accopTUMEHTa, CEpBHCA, PEKIaMbl
U T.IL
4. TOCTOSIHHOTO M3Y4YeHHS IOKYINATeNbCKOTO IOBEIEHHUs, TOTOBHOCTH K OBICTpOMY
pEearupoBaHUIO HA UX HYK[Ibl, YMEHHSI aKTUBHO (DOPMUPOBATH CIIPOC
5. ToMCKa HOBBIX IIapTHEPOB, IPUBJIECYEHHUS HOBBIX TEXHOJIOIMUYECKMX M  CBIPHEBBIX
BO3MOKHOCTEHN
Tect 9

Bompoc 1. [IpeomoneTs yrpo3y, HCXOAsIIyto OT moTpeduTeneit («Moaenb KOHKYPEHTHBIX
cu» M. [loprepa) MOKHO C TOMOILBIO:
1. KOHTpOJIS 32 JEMCTBUSAMU KOHKYPEHTOB U pa3pabOTKH aJeKBaTHBIX OTBETHBIX MEP
2. co3maHus pa3IMYHOro poja MPEensITCTBU U OaphepoB, B Buae AuddepeHnnaniu mpoyKIuH,
(GopMHpOBaHUS IPUBEP)KEHHOCTU MOTpeOUTENel K TOProBoM Mapke, CTHUMYJIHPOBAaHUS
[IOCPEHHUKOB, UCII0JIb30BaHUs IATEHTOB U HOY-Xay U Jp.
3. MOCTOSIHHOTO TIOWCKA U pealM3aly UICH TOBAPOB «PBIHOYHON HOBU3HBD), MCIIOJIb30BAHMS
HOBBIX TexXHoJIOTul, pa3BepTbiBaHus HUOKP no ynydienuto accopTUMeHTa, cepBHCa, peKIaMbl
U T.IL
4. TIOCTOSIHHOTO WM3Y4YeHHS IOKYINATENbCKOTO TIOBEIEHHUsS, TOTOBHOCTH K OBICTpOMY
pearupoBaHUIO HA UX HYK[bl, YMEHHsI aKTUBHO (DOPMUPOBATH CIIPOC
5. 1oWcKa HOBBIX IIaPTHEPOB, IPUBICYEHHUS HOBBIX TEXHOJOIMUECKUX M  CBIPHEBBIX
BO3MOKHOCTEH

Bompoc 2. IIpeogoners yrpo3y, HCXOASIIYIO OT TOCTABIIMKOB («Mo1esb KOHKYPEHTHBIX
cu» M. [loprepa) MOKHO C TOMOIIBIO:
1. KOHTPOJIS 3a JEHCTBUSMHU KOHKYPEHTOB U pa3pabOTKH aJeKBAaTHBIX OTBETHBIX MEP
2. co37aHus pa3IMYHOIO poja MPEensITCTBUN U OapbepoB, B BUJE AUdPepeHInanum Ipo yKIHH,
(dbopMHUpOBaHUS TPHUBEP)KEHHOCTH MOTpPeOMTENEl K TOProBOM Mapke, CTHUMYJIHPOBAHUS
MOCPEAHUKOB, UCIIOJIb30BAaHUS TATEHTOB U HOY-Xay U Jp.
3. MOCTOSIHHOTO TOWCKA M pealn3aliy UAEH TOBApOB «PBIHOYHON HOBU3HBD), MCIIOJIb30BAHMS
HOBBIX TexHoJIorHi, pa3BepTeiBanuss HUOKP no ynydmennto accopTuMmenTa, cepBruca, peKkjiaMbl
U T.IL
4. TOCTOSIHHOTO H3Y4Y€HHs MOKYIAaTelIbCKOTrO TIOBEJEHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHMIO HA UX HYK[bl, YMEHHSI aKTUBHO (hOPMUPOBATH CIIPOC
5. mouWcKa HOBBIX IapTHEPOB, MPUBJICUYECHUS HOBBIX TEXHOJOTMYECKUX M  CHIPHEBBIX
BO3MOKHOCTEHN

Bompoc 3. Hannuue cObITOBON HHPPACTPYKTYpbl IPOU3BOAUTENS HA CETMEHTE O3HAYAET:

. BO3MO>KHOCTb MCIIOJIb30BaHMSI MACCOBOIO MAPKETHHT 4,
. PacCMOTpEHHUE CerMeHTa KaK eIMHOTO 1IeJI0r0;

. BO3MOXHOCTb CO3/1aTh M aJJpecoBaTh MOTPEOUTEISIM UMEHHO TOT TOBap, KOTOPBIA UM HYKEH;
. BOBMOXKHOCTb 33/IeMCTBOBATh BECh KOMILUIEKC MPOJIBUKEHHUS;

. HAJTM4Ke HEeTIOCPEICTBEHHOI 00paTHOM CBSI3U C MOTPEOUTEIEM.

Bomnpoc 4. JlocTynmHOCTh cermMeHTa [Uisi BO3ACHCTBUS CO CTOPOHBI IPOU3BOJIUTENS
(mpozaBIia) O3HAYaeT:

. BO3MOXKHOCTH HCITOJTb30BAHKSI MaCCOBOTO MAPKETHHT A,
. pacCMOTpEHHE CETMEHTA KaK €MHOTO IEJI0T0;

. BO3MOXKHOCTB CO3JIaTh M aJ[peCOBaTh MOTPEOUTEIIIM HIMEHHO TOT TOBAp, KOTOPHIH MM HYKCH;
. BOBMOXKHOCTb 33/I€MICTBOBATh BECh KOMILUIEKC MPOJIBUKEHHUS;

. HaJTMI¥Me HETIOCPECTBEHHON 00paTHOM CBSI3H C MOTpeOUTEIEM.

Tema 2.2 MeToapl 1 THCTPYMEHTBI CETMEHTAIIUN PhIHKA
Tect 10
Bompoc 1. OcHoBomosararomuM TpeOOBaHMEM K CETMEHTY, OMNPEACIISIONIIM
HACTOATCIIbHYTO HGOGXOI{I/IMOCTB CEIrMCHTAaIUN SABJISACTCA:

. BBISIBJISIEMOCTD U UJIEHTU(UIIUPYEMOCTD;
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. COOTBETCTBHUE TOBApy WM yCIIyTE;
. HUIMYUE Pa3In4ui MEX1y CETMEHTaMU;

. CXOJICTBO MOTpEeOUTENEH BHYTPH CEIMEHTA;
. JOCTYITHOCTh CETMEHTA JIJIsl TIOCTaBUINKA.

Bonpoc 2. K moBeneHYecKMM MpH3HAKaM CETMEHTALMU IOTPEOUTENHCKOTO pPBIHKA
OTHOCHT:

. 00pa3 )XU3HU U 0COOEHHOCTH JIMYHOCTH;

IMOBOJ 1JId COBCPUICHHUA IIOKYIIKHM, HCKOMBIC BBII'OAbl, MHTCHCHBHOCTH HOTpe6J'IeHI/I${, CTaTycC
MMOJIL30BaTCJIsA, CTCICHD JIOAJIBHOCTH, CTCIICHb T'OTOBHOCTH K ITOKYIIKC, OTHOIICHUC K TOBAPY,

. BO3pacT, pasMEep CEMbHU, STAIl JKU3HCHHOI'O IMUKJIa CEMbH, IIOJI, YPOBCHb J0XOJa, PO SaHHTHﬁ,

o0Opa3oBaHue, PEIMTHO3HBIE yOeXKIEHUs, pacy, MOKOJIECHHE, HAIMOHAIBHOCTh, NHTEHCUBHOCTD
MOTpeOICHUS.

Bonpoc 3. K pgemorpadguyeckuMm mepeMEHHBIM CETMEHTALMM pbIHKA TOBapOB
IPOU3BO/ICTBEHHOTO HA3HAYEHUS OTHOCSAT:

. TEXHOJIOTHIO, CTAaTyC MOJIb30BaTeNsl, 00beM TpeOyeMbIX TOBApOB (YCIIyT);
. OTpaciib, pa3Mepbl NOTPEeOUTENEH, MECTOHAXOXKICHUE;

OpraHu3alMI0 CHAOXKEHUs, MPOQWIb KOMIIAHWHU, CTPYKTYPY CYIIECTBYIOIIMX COOTHOIICHUH,
MOJIUTUKY B 00JIACTH 3aKyIOK, KPUTEPHUH 3aKYTIOK;

. CPOYHOCTB, 00J1aCTh MPUMEHEHUS, Pa3Mep 3aKa3a;
. CXOJICTBO MOKYIIATEsl ¥ ITPOABIIA, OTHOIICHUE K PUCKY, JOSUTBHOCTb.

Bonpoc 4. Meronq MHOromepHoi Kiaccu(UKauu B XOA€ CErMEHTAIlMKd pPBIHKA
HpeAIoaraer:
TPYNIUPOBKY MNOTpPEOUTENEeH MO OJHOMY NPU3HAKY WM IOCIEA0BATEIbHYIO TPYIIUPOBKY
HOTpeduTeNel o HECKOJIBKUM MTPU3HAKAM;

. pa3zeneHue pbIHKA Ha CETMEHTHI OJJHOBPEMEHHO 110 psAly IPU3HAKOB.

Tect 11
Bompoc 1. Llenbio o1leHKH CETMEHTOB MO KPUTEPUSIM CETMEHTALIMK PhIHKA SIBJISETCS:

. MAaKCUMU3AIHS TPUObLUIH;

. HauJIy4llee yJ1I0BJIE€TBOPEHHUE 3aIIPOCOB CETMEHTOB;
. MUHMMU3aIMs 3aTpaT Ha MPOJIBIKCHHE;

. (hopMUpOBaHKE ONTUMATBEHOTO MOPThETS.

Bomnpoc 2. JIocTynTHOCTB pbIHKA OLIEHUBAETCS C MO3ULUH:

. Teorpa(puyecKoii;

. HAMU4us cOBITOBOM MHPPACTPYKTYPHI HA TaHHOM PBIHKE;

. BO3MOXHOCTH JJIs1 POU3BOIUTENS BOCIIOIB30BATHCS UMEIOLIEICS COBITOBOM; HH(PACTPYKTYPOHA;
. BCEX BBIIICTICPCUYNCIICHHBIX.

Bonpoc 3. K cyObeKTHBHBIM NpPUYMHAM, BBI3BIBAIOIIUM HEOOXOIMMOCTb CErMEHTAllUu
pBIHKA CJIeyeT OTHECTH (JBa MPaBUIIbLHBIX OTBETA):

. YPOBEHb HACHIIIIEHHOCTH PHIHKA U YPOBEHb KOHKYPEHIIUH;
. CTPEMJICHUEC ITPOU3BOJUTEIIA K YBEJIMYCHUIO JJOJIM PhIHKA,

. CTpEeMJICHHE MPOU3BOIUTEINSI K YBETUUCHHUIO IPUOBLIH;

. pa3zHOOOpasue HyX I, MOTPEOHOCTEH U MOTPEOUTETHCKUX MPEATIOUYTEHUH.

BOHpOC 4, TpC6OBaHI/Ie pasiinuuAa MCKy CCTMCHTAMU PbIHKA HE ITO3BOJISACT:

. ICTIOJTb30BaTh MaCCOBBIN MapKETHHT;

. paccMaTpuBaTh CETMEHT KaK AMHOE IIeJI0e U pa3padaThiBaTh EUHYIO CTPATETHIO;
. CO3/1aTh U a/IPECOBATh MOTPEOUTEIIIM UMEHHO TOT TOBap, KOTOPBIA UM HYKEH;

. BOBMOXKHOCTb 33/ICMICTBOBATh BECh KOMILIECKC MPOJIBUKEHHUS;

. 00ecTeunTh HETIOCPEACTBEHHYIO 00pATHYIO CBSI3b C TOTPEOUTEIEM.

Tema 2.3 busHec-aHanu3 TOBapHOW MOJUTUKU IPEITPUSITHS
Tecr 12
Bomnpoc 1. [ToptdensHbie cTpaTeruu:

. IO3BOJIAKOT OOCHUTD POJIb KAXKJ0I'0 HallpaBJICHUA ACATCIbHOCTH OpraHu3allii B YIOBJICTBOPCHUU



—

—

—

[ SVS T NS R

[T\ R

3aIMIpOCOB PbIHKA U YBCIIMUCHUN CTOMMOCTHU OpraHu3aliuu

. peau3yroTCs 3a CUeT COOCTBEHHBIX PECYpCOB M HAaKOIUICHHOTO B JIAHHOHW cdepe NesITeTbHOCTH

OTIbITA, MPUOOPETEHHS JPYTUX OPTaHNU3aALUN HITN TUBEPCUPUKAITIH

. OCHOBBIBAIOTCA HA ICHOBOM JIUACPCTBE, IPOAYKTOBOM JIMACPCTBE WIIN HA JIMACPCTBEC B HUIIIC

Bompoc 2. Crpareruu pocra:

. IO3BOJIAKOT OOCHUTH POJIb KAXKJ0I'0 HallpaBJICHUA ACATCIbHOCTH OpraHu3allii B YIOBJICTBOPCHUU

3aIIpOCOB PbIHKA U YBCIIMUCHUN CTOMMOCTHU OpraHu3aluu

. p€AIN3YIOTCA 3a CUET COOCTBEHHBIX PECYPCOB N HAKOIIJICHHOI'O B HaHHOﬁ C(bepe JACATCIIbHOCTHU

OTIbITA, MPUOOPETEHHS JPYTUX OPTaHNU3aLNN HITN TUBEPCUPUKAITIH

. OCHOBBIBAIOTCA Ha IECHOBOM JIUACPCTBE, IPOAYKTOBOM JIMACPCTBE WK HA JIMACPCTBE B HUIIIC

Bomnpoc 3. KoHkypeHTHbIE CTpaTeruu:

. IO3BOJIAKOT OOCHUTH POJIb KAXKJ0I'0 HallpaBJICHUA ACATCIbHOCTH OpraHu3allii B YIJOBJICTBOPCHUU

3aIIpOCOB PbIHKA U YBCIIMUCHUN CTOMMOCTHU OpraHu3aluu

. p€AIN3YIOTCA 3a CUET COOCTBEHHBIX PECYPCOB N HAKOIIJICHHOI'O B HaHHOﬁ C(bepe JACATCIIbHOCTH

OTIbITA, MPUOOPETEHHS JPYTUX OPTaHNU3aALNN HITN TUBEPCUPUKAITIH

. OCHOBBIBAIOTCA Ha IECHOBOM JIUACPCTBE, IPOAYKTOBOM JIMACPCTBE WJIN HA JIMACPCTBEC B HUIIIC

Bompoc 4. [IpogykToBoe JInaepcTBo:

. OCHOBBIBACTCsA HaA IIOJIUTHUKE ,Z[I/I(i)(bepeHHI/IaHI/II/I TOBApOB
. o0ecrieuynBaeTCs Ha OCHOBE BO3MOXKHOCTHU npeanpuiaATusa CHWXATh 3aTpaTbl Ha HPOU3BOJACTBO

MPOIYKIIHH

. CBSI3aHO C (POKYCHpPOBaHHEM IPOJYKTOBOTO HIIM LIEHOBOTO NMPEHMYILNECTBA Ha y3KOM CETMEHTE

PBIHKA.
Tecr 13
Bomnpoc 1. [lenoBoe nuiepcTBo:

. OCHOBBIBAETCS Ha MOJIUTHKE MU (PEepeHITnauy TOBapOB
. o0ecrieunBaeTcsl Ha OCHOBE BO3MOXKHOCTH TPEINPHUSATHS CHIDKATh 3aTpaThl Ha MPOU3BOJICTBO

POYKITUH

. CBSI3aHO ¢ (POKYyCHpPOBAHHEM IMPOJYKTOBOI'O HJIM IIEHOBOTO NMPEUMYIIECTBA HAa Y3KOM CErMEHTE

pBIHKA
Bonpoc 2. JIunepcTBo B HULIE:

. OCHOBBIBAETCS Ha MOJIUTHKE U PepeHaiuy TOBapoB
. obecrieurBaeTcs Ha OCHOBE BO3MOKHOCTH MPENNPHUITHSI CHUXKATh 3aTpaTbl Ha IPOU3BOICTBO

IPOAYKIIUH

. CBSI3aHO ¢ (POKYyCHpPOBAHHEM IMPOJYKTOBOIO HJIM IIEHOBOTO NMPEUMYIIECTBA HAa Y3KOM CErMEHTE

pBIHKA

Bompoc 3. MakcumainbHbIil TeMn pocTa o0beMa Mpojaax B oTpaciau 1,2; MUHUMAaNbHbIN —
0,8. ons peiaka mMakcumanbHas — 20%; muHumanbHasg — 10. /laHHBIE 1O aHANIM3UPyEMOMY
ToBapy: Temn pocta 1,1; mons peika — 12%. AHanu3upyeMblil TOBap HaXOAUTCS B KBaJIpaHTE
matpuubl KT

. TPyAHbIE 1E€TU
. 3BE31bI
. cobaku
. JOVHBIE KOPOBBI

Bonpoc 4. MakcumainbHbIil TemMn pocTa o0beMa Mpojiax B oTpaciu 1,2; MUHUMAaJIbHbIN —
0,8. Mons peiHka MakcumainbHas — 20%; MUHMManbHas - J[aHHBIE IO aHAIM3UPYEMOMY TOBapy:
temn pocta 1,1; nons peika — 18%. AHanu3upyemblii TOBap HaXOAUTCS B KBaJpPaHTE MATPUIIbI
BKTI":

. TPyIHbIE 1€TH

. 3BE€31bI

. cobaku

. JIOVHBIE KOPOBBI

Tect 14
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Bonpoc 1. Kanennapusiii rman-rpaguk paboT Mo MpPOBEICHHIO OW3HEC-MCCIeIOBAHUS
OTpaxaer:

. BHJIBI pabOT, CPOKH BBINOJIHEHHUSI PabOT, OTBETCTBEHHBIX HUCIOJHHUTENEH, TPYAOEMKOCTh padoT,

pa3Mepbl GUHAHCUPOBAHUS;

. BU/IbI paboT, CPOKH BBITIOJHEHHUSI pPa0OT, OTBETCTBEHHBIX MCTIOIHUTENEH, TPYIOEMKOCTh paboT;
. BUJIbl pabOT, CPOKH BBINOJIHEHUS] PabOT, OTBETCTBEHHBIX HMCIIOJHUTENEH, TPYJOEMKOCTh padoT,

pa3Mepsl (GUHAHCUPOBAHUS, pa3Mephl 3apa0O0THOM MJIaThl UCTIOTHUTEIICH;

. BUJbI pabOT, OTBETCTBEHHBIX UCIIOJIHUTENEH, TPYA0EMKOCTh paboT, pa3Mepsl (pUHAHCHPOBAHUS.

Bomnpoc 2. Penpe3eHTaTHBHOCTH BEIOOPKU HPSMO MTPONOPIIMOHATIBHA:

. 00beMy BBIOOPKH;
. BEJIMYMHE OIINOKH;
. pa3Mepy reHepaIbHON COBOKYITHOCTH.

Bomnpoc 3. K BepossTHOCTHBIM 1oixoaM (hopMupoBaHus BEIOOPKH OTHOCAT (3 OTBETA):

. TIPOCTYIO CIIy4aliHYyIO BBIOODKY;
. PaccIIOeHHYIO BBIOOPKY;

. KJITaCTEPHYIO BBEIOOPKY;

. y100HYI0 BBIOOPKY;

. TIpeJIpeIeHHYI0 BEIOOPKY;

. HOpPMHPOBAHHYIO BBEIOOPKY.

Bomnpoc 4. MuTepBanbpHas 1IKajga yCTaHABIMBACT:

. PaBEHCTBO MEXIy 00BEKTaMH, 00bEAMHEHHBIMH B OJIHY KaTE€rOpHIO;
. paHT¥ PECTIOHCHTOB WJIM UX OTHOIICHUH K OOBEKTY MCCIIEJOBAHHUS;
. PacCCTOSIHUS MEX1y TPaJallusIMU C TOMOIIBIO OTPEACICHHON €MHUIIBI U3MEPEHUS;

HYJIEBYI0O TOYKY, IIO3BOJISIIOIIYI0 TPOBOJUTH KOJIMYECTBEHHOE CpPAaBHEHUE MOJIYyUYEHHBIX
pE3yJIbTaTOB.

Tema 2.4 Metoaudeckuil ammapar OW3HeC-aHAJIM3a B CTPATETHYECKOM MEHEKMEHTE
(TMIaHUPOBAHUN)
Tect 15
Bompoc 1. Crparerndeckas mozunmsi «3Be3na» B matpuiie bKI™ xapakrepusyercs:

. BBICOKMMHU TCMIIAMHU POCTa o0bema npoaax u 3HAYUTEILHOMI HOHCﬁ PBIHKA

. BBICOKMMHU TEMIIaMHU pOCTa o0BbeMa npoaax u HE3HAUYNTEIIFHOM )IOJ'IGI\/'I PBIHKA

. HCBLICOKMMHU TCMIIAMU POCTa o0BeMa nmpoaax nu 3HAYUTEIbHOMN HOHCﬁ PBIHKA

. HCBLICOKMMHU TEMIIaMU pOCTa o0BeMa npoaax u HE3HAUYNTEIIFHOM ,Z[OJ'ICI\/'I PBIHKA

Bomnpoc 2. Crpaterndeckas no3uuus «J1okiHas koposa» B Marpuie bKI' xapakrepuzyercs:

. BBICOKMMHU TEMIIaMHU pOCTa o0BbeMa nopoaax u 3HAYUTEILHOMI )IOJ'ICI\/’I PBIHKA

. BBICOKHUMHU TCMIIAMHU POCTa o0beMa nmpoaax nu HE3HAUYUTEIIbHOM ,Z[OJICI>'I PBIHKA

. HCBLICOKMMHU TEMIIaMU pOCTa o0BeMa nmpoaax u 3HAYUTEIHLHOMN ,ZIOJ'IGf/i PBIHKA

. HCBLICOKMMHU TCMIIAMU POCTa o0BeMa nmpoaax nu HE3HAUYUTEIIbHOM I[OHCﬁ PBIHKA

Bompoc 3. Crparermueckass mO3UIMS «TpyIHbIM pebeHok» B Matpuue bBKI
XapaKTepU3yeTCst:

. BBICOKMMHU TEMIIaMHU pOCTa o0BeMa nopoaax u 3HAYUTEILHOMI )IOJ'ICI\/’I PBIHKA

. BBICOKMMHU TCMIIAMHU POCTa o0bemMa npoaax u HE3HAYNTEIIbHOM ,Z[OJICI>'I PBIHKA

. HCBLICOKMMHU TEMIIaMU pOCTa o0BeMa npoaax u 3HAYUTEIHLHOMN ,ZIOJ'IGf/i PBIHKA

. HCBLICOKMMHU TCMIIAMU pOCTa o0BeMa npoaax u HE3HAUYUTEIIbHOM I[OJ'ICﬁ PBIHKA

Bompoc 4. Crparernueckas no3unus «codaka» B marpune bKI™ xapakrepusyercs:

. BBICOKUMH TEMIIAMU pOCTa 00beMa MpoIaXk U 3HAUUTEIIbHON J0JIeH phIHKA

. BBICOKMMH TEMIIaMU pOocTa 00beMa MpoJak U HE3HAUUTEIbHOU J0JIel phIHKa

. HeBBICOKMMH TEMITaMHU pocTa 00beMa MPOJIaXK U 3HAUNUTEIILHON J0JIeH phIHKA

. HEBBICOKMMHM TEMIIaMU pOCcTa 00beMa MpoAaK U HE3HAUUTEIbHOMU J0JeH phIHKa

Tect 16
Bomnpoc 1. B xone crparernueckoro ananusa matpuity bKI' pekomenayeTcss CTpouTh 1o
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TCMIIaM POCTa o0Bema npoaax B:

. HAPOJTHOM XO35iCTBE

. HpOMBIH_UIGHHOCTI/I

. Otpacnu

. 10 BCEM yYKa3aHHBIM BEIIIE YPOBHIM

Bompoc 2. Tloaws3ysace matpunein «MakKuHCH» TNpu BBICOKOM (CpPEeIHEM) YPOBHE
KOHKYPEHIIUU B OTPACIH U HU3KOM (CpenHeM) uHtepece GupMbl K chepe IesTebHOCTH MOKHO
PEKOMEH/10BaTh:

. PeBH3HIO TOBapa
. paboTy 6€3 MTHBECTUPOBAHUS
. uBecTrpoBaHue B pa3BUTHE TOBapa

Bompoc 3. Ilomw3ysice Mmarpunieli «MakKuHcn» Tpu HH3KOM (CpeaHEM) YPOBHE
KOHKYPEHIIUU B OTPACIIH U BEICOKOM (CpeHEM) HHTepece GUpMBbI K cepe IesITeIbHOCTH MOKHO
PEKOMEH/I0BaTh:

. peBH3HIO TOBapa
. paboTy 6€3 MHBECTUPOBAHUS
. uBecTrpoBaHue B pa3BUTHE TOBapa

Bonpoc 4. Ilonw3ysce marpuieit «MakKuHcw» npu BBICOKOM ypOBHE KOHKYPEHIIMU B
OTpaciii W BBICOKOM HHTEpece (UPMBI K cdepe IeATEIbHOCTH WIM HH3KOM YpOBHE
KOHKYPEHLIMM W HHU3KOM HHTEpece WJIM CpEeJIHEM 3HAaueHUH OOOMX IoKa3aTeled MOXKHO
PEKOMEH10BaTh:

. pPEBU3HIO TOBapa
. paboTy 6€3 MHBECTHPOBAHUS
. lHBecTHpOBaHKE B pa3BUTHE TOBApa

Tecr 17
Bompoc 1. Poct opranmn3zanuu MoxeT ObITh 0OecTeueH 3a CUerT:

. OPraHU4YCCKOro pocra, OCymCCTBIACMOIO 3a CYCT COOCTBEHHBIX PECYPCOB U HAKOIUICHHOTO B

JaHHOM cdepe NeSITeIBbHOCTH OTbITa

. IpuOOpeTeH s IPYTUX OpraHnu3alui
. AuBepcudUKau
.1,2u3

lu2
Bomnpoc 2. HauGosbire Bo3MOXHOCTH cObITa IO MaTpHILIE «TOBap — peIHOK» (90%) meeT:

. OCBOEHHBIH TOBap Ha COBEPIIEHHO HOBOM PbIHKE

. OCBOEHHBIN TOBap Ha HOBOM PBIHKE, CBS3aHHOM C OCBOEHHBIM

. OCBOEHHBIH TOBap Ha OCBOEHHOM PBIHKE

. HOBBII TOBAap, CBSI3aHHBIN C OCBOEHHBIM Ha OCBOEHHOM PBIHKE

. HOBBIH TOBAap, CBSI3aHHBIN C OCBOEHHBIM Ha HOBOM PBIHKE, CBI3aHHOM C OCBOEHHBIM
. HOBBII TOBAap, CBSI3aHHBIN ¢ OCBOEHHBIM Ha COBEPIIEHHO HOBOM PBIHKE

. COBEpIIEHHO HOBBIN TOBAap HA OCBOEHHOM PbIHKE

. COBEpLIEHHO HOBBII TOBAp HA HOBOM PBIHKE, CBSI3aHHOM C OCBO€HHBIM

. COBEpILIEHHO HOBBIN TOBAp Ha COBEPILIEHHO HOBOM PBhIHKE

Bomnpoc 3. HaumMensime BO3MOKHOCTH cObITa IO MaTpHILie «ToBap — peiHOK» (10%) meeT:

. OCBOCHHBIN TOBap Ha COBEPIIEHHO HOBOM PBhIHKE

. OCBOEHHBIN TOBap HA HOBOM PBIHKE, CBSI3aHHOM C OCBOCHHBIM

. OCBOCHHBIN TOBap HA OCBOCHHOM PBHIHKE

. HOBBII TOBap, CBSI3aHHBII C OCBOCHHBIM HA OCBOCHHOM PBIHKE

. HOBBII TOBAap, CBSI3aHHBIN C OCBOEHHBIM Ha HOBOM PBIHKE, CBI3aHHOM C OCBOCHHBIM
. HOBBII TOBap, CBS3aHHBII C OCBOCHHBIM Ha COBEPILIEHHO HOBOM PHIHKE

. COBEpIICHHO HOBBIN TOBAap HA OCBOEHHOM PBIHKE

. COBEPIIICHHO HOBBII TOBap Ha HOBOM PBIHKE, CBSI3aHHOM C OCBOCHHBIM

. COBEpILICHHO HOBBII TOBAp Ha COBEPILIEHHO HOBOM PBHIHKE
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Bonpoc 4. Ilpu mocTpoeHMH MaTpHIbl BHEIIHUX NPUOOPETEHUIl paccMaTpUBaIOTCS
CJIEIYIOLIME TUIIBI CTPATErui (J1Ba MPaBUIIbHBIX OTBETA):

. iuBepcudukanus
. MIHTETpaLus

. Auddepenumnanms
. CETMEHTaLus

Tect 18
Bompoc 1. Marpuma BHEHIHUX NTPHOOPETEHUH MIPH OCBOCHHUM HOBBIX OO0acTeit
JESITEIIbHOCTH U JUBEpCUDUKAIINHI PEKOMEHIYET:

. IUBEPreHTHbIC TPUOOPETEHUS
. KOHBEPIreHTHbIE IPUOOPETEHUS

Bompoc 2. Marpuna BHENIHUX NTPHOOPETEHUH IIPH OCBOCHHUM HOBBIX OOJacTeit
JESTEIIbHOCTH U JUBEpCUDUKAIINHI PEKOMEHIYET:

. IUBEPreHTHbIC TPUOOPETEHUS
. KOHBEPIreHTHbIE IPUOOPETEHUS

Bompoc 3. JluBepcudukarus nenecoodpasHa, €cliu:

. TPQAMLIMOHHAs cepa e TeTbHOCTH HE UIMEET MEePCIEKTUB POCTa
. OpraHu3aIysl CTPEMUTCS K KOHTPOJIIO CTPATETHYECKU BaXKHBIX 3JIEMEHTOB BHELIHEN Cpeibl
. OpraHu3alys CTPEMUTCS K JIMJEPCTBY Ha PhIHKE

Bomnpoc 4. MnTerpanus nenecoodpasHa, eciu:

. TPQAULIMOHHAs cepa esATeNTFHOCTH He UMEET IEPCIEKTHB POCTa
. OpraHu3alysl CTPEMUTCS K KOHTPOJIIO CTPATETHUYECKU BaXKHBIX 3JIEMEHTOB BHELIHEN Cpefibl
. OpraHu3alus CTPEMUTCS K JIMJIEPCTBY Ha PhIHKE

Tecr 19
Bomnpoc 1. JluBepreHTHBIE IPHOOPETEHUS O3HAYAOT:

. OCBOEHHE COBEPIICHHO HOBBIX ISl IPOU3BOIUTEINS cpep AeITeTbHOCTH
. OCBOCHUE HOBBIX I IPOU3BOIUTES, HO CBSI3aHHBIX C OCBOCHHBIMU IIPOJYKTOB UM YCIYT
. OCBOEHHE HOBBIX MOAM(PHUKAIIUI OCBOEHHOT'O TOBapa

BOHpOC 2. KOHBCpFeHTHHC HpI/I06peTCHI/IH O3Ha4aroT:

. OCBOEHHE COBEPIICHHO HOBBIX ISl IPOU3BOIUTENS cpep AesITeTbHOCTH
. OCBOCHUE HOBBIX I IPOU3BOJUTES, HO CBSI3aHHBIX C OCBOCHHBIMU IIPOJYKTOB UM YCIYT
. OCBOEHHE HOBBIX MOAM(PHUKAIIUI OCBOEHHOT'O TOBapa

Bompoc 3. BepTukanbHast UHTErpanus npecieayeT Helu:

. KOHTPOJII UICTOYHHUKOB CBhIPbA WJIW KaHAJIOB cOBITa
. KOHTPOJIA HaA KOHKYPCHTaMU

Bonpoc 4. I'opuzoHTanbHasgs HHTErpALUs MPECIEayeT UEu:

. KOHTPOJIA HCTOYHHUKOB ChIPbA UJIN KaHAJIOB cObITa
. KOHTPOJIA HaA KOHKYPCHTaMU

Tect 20
Bomnpoc 1. BepTtukanbHas uHTErpanys Boepel 03HayaeT:

. CTpCMJICHUC K KOHTPOJIIO KaHaJIOB cObITa
. CTPEMJICHUEC K KOHTPOJIIO NCTOYHUKOB CBbIPbA
. CTPCMJICHUC K KOHTPOJIIO KOHKYPCHTOB

Bomnpoc 2. BepTukaiibHas MHTErpanys Ha3aJ 03HA4aeT:

. CTpEMJIEHHE K KOHTPOJIIO KaHaJIOB cObITa
. CTpeMJIEHHE K KOHTPOJIIO UCTOYHUKOB ChIPbsI
. CTPEMJIEHHE K KOHTPOJIIO KOHKYPEHTOB

Bompoc 3. Beicokuit ypoens 3ddexra qudpepeHnmnanuv u BEICOKUH ypoBeHb 3¢ dexTa
CHenualIn3aliyl COOTBETCTBYIOT 1o HoBoM MaTpulie bKI' cTpareruu:

. (hparMeHTapHOH 1eATeIbHOCTH
. CHCHHaJIHSPIpOBaHHOﬁ ACATCIIbHOCTHU
. becnepCeKTUBHOM KOHKYPEHTHOM JCATEIbHOCTH



4. KOHLEHTPUPOBAHHOM 1E€ATEIBHOCTH
Bomnpoc 4. Beicokuii ypoBeHb 3¢ dekra quddepeHunanuy 1 HU3KHA ypoBeHb 3¢ dexTa
CHenualIn3aluyd COOTBETCTBYIOT 1o HoBOM MaTpulie bKI™ cTpareruu:
1. pparmMeHTapHOI NEATETHHOCTH
2. crienuanu3upoOBaHHON NEATEIBHOCTH
3. GecrepCreKTUBHOM KOHKYPEHTHOM JESATEIbHOCTH
4. KOHLIEHTPUPOBAHHOM J1€ATEIBLHOCTH

Kpurepuu onieHUBaHuUsA:

10 6a;mioB | - BeIcTaBisgeTcs oOy4aronemMycs, 3a 10 npaBuIbHO BBINOJIHEHHBIX TECTOB

9-7 6amnoB | - BeICTaBJIsCTCS 00yJaronemMycs 3a 7-9 mpaBUIIbHO BBITIOJTHEHHBIX TECTOB

6-3 0a/IoB | —BBICTABIISICTCS o6yqa10meMyc;1 3a 4-6 IIPpaBUJIbHO BLINOJHCHHBIX TECTOB

2-1 6amn —BbICTaBJIsIETCS 00yyJaromemMycs 3a 1-3 npaBuIbHO BBIIOJIHEHHbBIX TECTOB

MaxkcumanbHbii 6amt — 20 6amioB (3a Kaxabii Tect 1 Gamn)

Temsl pedepatoB
1. CymHocTb U MeCTO OM3HEC-aHaIN3a PbIHKA B CUCTEME YIIPABIECHUS IPEIIPUITHEM.
2. HampaBneHus, OCHOBHbIE LeNM M 3a1aud OuzHec-aHanu3a. OINUIINTE OCHOBHBIE ATaIlbl
TUIIOBOI'0 OM3HEC-UCCIIEA0BAHNS HA IPUMEpE NPEeANpUsATUs (110 BIOOPY).
3. Hekotopble pa3HOBUIHOCTH M MeTOAbl OusHec-aHanu3a. CpaBHUTENbHBIN aHAIU3
JeSTEIbHOCTH OW3HEC-aHAIWTUKA U CUCTEMHOro aHajduTHKa. Pa3peilite Temy Ha npumepe (1o
BEIOODY).
4. Pa3Butue 6u3Hec-aHaMIUTUKU B Mupe U B Poccun. Packpoiite Bonpoc Ha npumepax.
5. OcHoBHBIE KpuTepuu oTOOpa HMHPOPMALMOHHBIX HUCTOYHUKOB. Kiaccudukanus
uHbopMaluu A1l OU3HEC-aHATN3a.
6. OcCHOBHBIE MPHUHUUNBI TpeAcTaBieHUs HHPoOpMauuu. ba3pl JaHHBIX W 0a3bl HAayYHBIX
3HaHui. OnumuTe Ha npumepe. O60CHyHTE CBOM BapUaHTHI.
7. KopropatuBHble  HH(pOpMalUMOHHBIE  cUCTeMbl. ONUIIMTE  CUCTEMY  MOAJEPKKU
npuHuMaemMbix pemenuit (CIIIIP)
8. TloHsATHE O KOHKYPEHTOCIIOCOOHOCTH KOMITAaHMHU M OTpaciiy B LI€JIOM. BelenuTe Kputepuu
KOHKYPEHTOCIIOCOOHOCTH TOBapa M yciyr KoMmmnaHuu. PaccMoTpute Ha mpumepax 9mo BbIOOpYy
CTYJICHTA).
9. OOume nonoxeHus: KOHKYPEeHTHOr0 OM3HEeC-aHaIn3a: KOMIaHUsl, KIMEHThl, KOHKYPEHTBL
10. busHec-aHanu3 cui, ynpasisOLMX KOHKYPEHIIMEW B OTPACIIH
11. busHec-aHanM3 KOHKYPEHTHBIX IO3ULUN NPEANPUATHS HA OCHOBE COCTABIEHUS KapThl
CTPaTEru4eCcKux rpyIil.
12. busHec-aHanu3 OMKaWIIMX KOHKYpPEHTOB KoMmmaHuu. [loHsTHe o Kito4eBbIX (hakTopax
ycnexa (KOY).
13. Ananuz  QakTopoB ycmexa W Heygau HoOBoBBeneHWil. IlpuBenute  mpumepsl,
OXapakTepusyiTe ux. Beiienure npeumyniecTsa 1 HEJJOCTATKU.
14. OneHka nepcrnekTuB pa3BUTHs oTpaciau. ONUILINTE HA IpUMeEpax.
15. Posib U CyIIHOCTH CTpaTernyeckoro OM3HeC-aHajdu3a B TEOPUHU MPUHATHS YIPABICHYECKHX
pelieHui.
16. OcHOBHBIE KOHIIETITYyaJIbHBIE MOJIETH CTPATErNYECKOro OU3HeC-aHaIn3a
17. Tlonsatue 06 oOmeneneBoil U (YHKIUMOHATBHBIX OW3HEc-cTparerusx kommanuu. OO630p
HAYYHBIX IOJIX0/10B MPH (POPMUPOBAHUH OU3HEC-CTPATETUN KOMITAHUH
18. JlocTOMHCTBA U HEJIOCTATKH CYIIECTBYIOIIMX IITIKOJT (POPMUPOBAHUS CTPATETHA
19. Meroauku nposeaenns SWOT-ananusza, PEST- ananus u SNW-ananus.
20. IToctpoenue npoduis cpenbl. MeToapl B3BEMIUBAHUS KaKI0TO haKkTopa.
21. Uenu u Buabl OM3HEC-aHANIN3a CerMEHTAlUU pbIHKa. BIOOp KpuTepues it OM3Hec-aHaIn3a
IIPYU CErMEHTAINU pbIHKA. Kiaccuuecknii M MHbIE METOIbI CETMEHTALUU PBIHKA.
22. OcHOBHbIE H3Tambl OW3HEC-aHANIM3a CETMEHTAlMM pbIHKA. TuUmuuHble OMMOKKM Ou3HEC-



aHaiM3a CerMeHTaluu peiHka. [IpuBenute npumepsl. OG0CHYHTE X BBIOOD.

23. IlpeumymiectBa W HENOCTAaTKM  METOJOB  CETMEHTAIlMM  pPbIHKA, PUMEHSIEMbIX
OTEUECTBEHHBIMU KoMIaHUsAMU. [IpuBeauTe npumepsl. Beinenure npeumyniecTsa 1 HEJOCTATKH.
OOGocHyiiTe CBOI OTBET.

24. OcHOBHbIE LIeNH, MOAXOIBI U 3a/a4d OM3HEC-aHaJTu3a TOBApHOW MOJUTUKH KOMIIAHUU Ha
KOHKYPEHTHOM pBIHKE.

25. busHec-aHaMU3 TOJIMTHKH TOBBIIIEHUS KadecTBa M KOHKYPEHTOCHOCOOHOCTH TOBAapOB.
[TpuBenute mpumepsl. OOOCHYHTE UX BHIOOD.

26. busHec-aHIN3 WHHOBALIMOHHOW MOJMTUKM npennpuatusd. IlpuBeaure npuMepsl.
OO0ocHyiiTe ux BBIOOP.

27. Koppekiuss OW3HEC-CTpaTeTuil IO MPONJICHHUIO J>KM3HEHHOTO mHKiIa ToBapoB (ADL
MaTpuia). OnuiuTe Ha IpuMepe.

28. busHec-aHaINU3 JEATENBHOCTH KOMIIAHMM IO MO3UMLIMOHMpOBaHMIO ToBapa. [lpuseaure
npumepbl. OO0CHYHTE UX BBIOOD.

29. buszHec-aHanu3 acCOPTUMEHTHOM MOJUTUKM KoMmmanuu. [IpuBenute npumepnl. OO0oCHYyHTE
UX BBIOOD.

30. busHec-aHanM3 TOBAapOB, HUX CWIBHBIX W ClHa0bIX CTOpOH. [IpuBenuTe mpPUMEpHI.
OxapakTepu3yiTe On3Hec-aHaIN3 JaHHBIX KOMITAHHH.

31. CrpykTypa MOJICUCTEM U MHCTPYMEHTOB CTPATETHUECKOT0 OM3HEC-aHalu3a. JTanbl On3Hec-
aHaJIM3a B CTPATETUYECKOM MEHEIKMEHTE

32. Kputepun M mnoxasaTeny OLIEHKHM MAPKETHHIOBOM, OPraHU3alMOHHOM U YIPaBJICHYECKON
JeSITeIIbHOCTH KOMITAaHHH.

33. CnocoObl M HMHCTPYMEHTBI OINpEACNICHUs] TEHICHLUMH pa3BUTHUSA phIHKA. ONUIINTE, KaKUM
00pa3oMm, Bbl OyzieTe onpeeNaTh TEHACHIUN PhIHKE Ha PUMEpPE OTPaCiH.

34. Metoauka MOCTPOSHHS «JIepeBa» OM3HEC-CTPATEIUN KOMITAHUH.

35. Marpuunsie (mopTdenbHbIE) METOIBI CTPATETUIECKOTO ON3HEC-aHATH3a

36. O630p 6a30BBIX M THUNOBBIX Ou3Hec-cTpateruil. [IpuBenute nmpumepsl. OxapakTepusyite
ux. O6ocHyiiTe cBOI BBIOOP.

Kpurepuu onenuBanus:

«20 GanioB» BBICTABIAETCA, €CJIM OOyYarOIIMMCS TMOJHO U JIAKOHUYHO PacKphITa CyThb TEMBI,
BBIABIIEHA IIpO0JeMa, JOCTUTHYTHI LIeNIb U 33Ja4d HCCIELYyEeMOro BONpOca C HUCIOJIb30BAHUEM
JIEKLIMOHHOTO MaTepuaa, JOTOIHUTENbHON JIUTepaTyphl U HH(POPMAIIMOHHBIX 0a3 TaHHBIX, OTBET
MOJKPEIJIEH pealbHbIMU M aKTyaJbHbIMHM IpHUMEpPaMH, MPOAHAIU3UPOBAH OTEUECTBEHHBIM U
PETHOHAJIBHBINA OIBIT HA OCHOBaHUM cOOpa M aHAM3a Pa3IMuHONW MAPKETUHTOBOM MH(OpPMALIUH.
OTBeT MOJHOCTHIO COOTBETCTBYET KOMITETEHLIUSAM U TPEOOBAHUSAM TUCIUILIIUHBI.

«19-14 GamnoB» BbICTaBISETCSA, €CIM OOYYAIOIIMMCS HEJOCTaTOYHO TOJHO M JIAKOHUYHO
paCKpBITa CyTh BONpPOCA, HO IOCTaBJIEHHAs MpoOJieMa BbIAENEHA, JOCTUTHYTHI LEIb U 33Ja4d
UCCIIEyEMOIO BOIPOCA C  MCIIOJIB30BAaHUEM JIEKLUH, JONOJIHUTENBHOM JINTEpaTypsl U
MH(POPMAIIMOHHBIX 0a3 JaHHBIX, OTBET MOJKPEIIEH peaJbHbIMU M aKTyaJbHBIMH MPHUMEpPaMH B
COOTBETCTBUM C IIOCTAaBJICHHBIM BOMpOCOM HccienoBaHus. OTBeT TpedyeT 1opabOTKU WK
TEKYIIUX BOMPOCOB CO CTOPOHBI ayAUTOPHH, BKIIOUECHUS JTOTOIHUTENbHBIX OHJIaWH-MCTOUHUKOB,
BO3MOYKHO, OTBETOB Ha JJONIOJHUTEIBHBIE BOIIPOCHI.

«13-4 GannoB» BbICTABISETCS, €CIU O0YYAIOMIMMCSl Ha TOCTaBJIEHHBIA BOMPOC JIaH HETIOJHBIM —
YAaCTUYHBI OTBET, HEMOAKPEIUICHHBIH JOMOJHUTENbHOW HH(pOpPMaIel, HEe HCIOJIb30BaHBI
COBpPEMEHHbBIE JIUTepaTypHble U MyOJUIMCTUYECKHE OHJIAlH M o(JailH UCTOYHHUKH, HET aHalln3a
peanbHON NpoOJIeMbl M CPaBHUTEIBHBIX MPUMEPOB. OTBET TpeOyeT 3HAUUTENbHBIX JOPabOTOK, B
TOM YHCJI€ BKJIFOYEHHSI HOBBIX MH()OPMALIMOHHBIX CCBUIOK.

«3-1 Oay1» BBICTABISETCS, €CIIM HA BOIPOC OTCYTCTBYET OTBET M/MJIM OTBET HE OTHOCUTCS K TeMe
3aganus. Her monaTBepkiaromiero MaTepuania, HE HUCIOJIBb30BaHbl 0a3bl JAHHBIX U OTCYTCTBYET
JIOKA3aTeIbCTBO  MPUMEHSAEMBIM  METOJaM  HCCIENOBaHMUs, paboTa HE  COOTBETCTBYET
KOMITETEHILMSIM ¥ TPEOOBAaHUSAM JUCLIUIUINHBIL.



MaxkcumanbHast cymma 6amuioB no pedeparam 10 (1 pedepar — 10 6anos).

Bomnpocs! k onpocy
CymHoCTh 1 MecTO OM3HEecC-aHaJIW3a PhIHKA B CUCTEME YIIPABJICHUS MTPEANIPUSITHEM.
HanpasieHnus 1 OCHOBHBIE 1IeNTU M 33a4i OU3HEC-aHaJIH3a.
OcHOBHBIE 3TaIbl TUIIOBOTO OW3HEC-UCCIIEIOBAHUS
HexoTtopblie pa3HOBUIHOCTH U METO/IbI OM3HEC-aHAIIN3A.
Pa3BuTHe OuzHec-aHaUTUKK B Mupe u B Poccun.
CpaBHUTENBHBIN aHANIN3 ACATEIBHOCTA OU3HEC-aHATMTUKA U CHCTEMHOT'O aHAJTUTHKA
OcHoBHbIE KpUTEpUU 0TOOpA HHPOPMAITMOHHBIX UCTOYHUKOB.
Knaccudukanus uHGOpManum s OM3Hec-aHATU3A.
. OCcHOBHbIE IPUHIUIIBI IPEJICTABICHUS UH(DOPMALIUH.
10. ba3bl naHHBIX ¥ 0a3bl HAYYHBIX 3HAHUI.
11. KopnoparuBHbie HH()OPMAIITMOHHBIE CHCTEMBI.
12. Cucrema noanepxku npuHumaemsix pemenuit (CIITIP)
13. TloHsATHE O KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU U OTPACIIU B L[EJIOM.
14. Knaccudukanus KpurepueB KOHKYPEHTOCTIOCOOHOCTH TOBapa U yCIyT KOMIIaHHH.
15. OOuue nonoxeHus: KOHKYpPEHTHOTO OM3HEeC-aHalu3a: KOMIIAHUS, KIIMEHThI, KOHKYPEHTHI.
16. busnec-anann3 cuj, yrpasisiolUX KOHKYpPEHIIUEH B OTpaciu
17. busHec-aHallM3 KOHKYPEHTHBIX MMO3ULUN NPEINPUATHS HA OCHOBE COCTaBJICHHS KapThbl
CTPaTEruueCcKux IrpyIil.
18. busHec-aHann3 OMMKAWIINX KOHKYPEHTOB KOMIIAHUH.
19. Tonsartue o kiIroueBbIX pakTopax ycnexa (KDOVY).
20. AHnanu3 GakToOpoB ycrexa ¥ HeyJjad HOBOBBEIACHHH.
21. OueHka NepCHeKTUB Pa3BUTHUS OTPACTH
22. Ponb U CYIIHOCTb CTpaTernyeckoro OM3HeC-aHaNIM3a B TEOPUH MPUHATHUS YIPaBICHUYECKUX
peLIeHU.
23. OCHOBHBbIE KOHIIETITyaJIbHbIE MOJENIN CTPAaTerHuecKoro Ou3Hec-aHaIn3a
24. Tlonstue 06 obmeneneBoi U pyHKIIMOHAIBHBIX OU3HEC-CTPATErUAX KOMIIAaHHH.
25. O030p Hay4YHBIX MMOAXO0A0B IpU (HOPMHUPOBAHUH OU3HEC-CTPATErMU KOMIIAHUU
26. JIoCTOMHCTBA U HEJIOCTATKH CYIIECTBYIOLIUX IIKOJI (HOPMUPOBAHMS CTpAaTETUit
27. Meronuka nposenenuss SWOT-ananuza.
28. PEST-ananu3
29. SNW-ananus
30. IMoctpoenue npoduiis cpeabt
31. MeTonpl B3BEHMIMBAHUS KOXI0TO (DaKkTOpa
32. Lenu u BUIBI OM3HEC-aHATIN3A CETMEHTAIIMH PHIHKA
33. BriOop kputepues i OM3HEC-aHaIu3a MPU CErMEHTALUN PhIHKA
34. Knaccuueckuil 1 MHbIE METOBI CETMEHTALIMHU PhIHKA
35. OcHOBHBIE ATanbl OM3HEC-aHAIM3a CETMEHTAIlMU PhIHKA
36. TunuuyHble OMMOKM OU3HEC-aHAIM3a CerMEHTAIUU PhIHKA
37. IlpeumyiiecTBa U HEIOCTATKA METO/IOB CETMEHTAIIMM PbIHKA
38. OcHOBHEBIE LIEJIH, TOAXO0BI U 3aa4i OM3HEC-aHaIn3a
39. ToBapHOU MOJUTHKU KOMIAHUH Ha KOHKYPEHTHOM PBIHKE.
40. BuzHec-aHaN3 NOJUTHUKU MOBBIIIEHUS KAUeCTBA U KOHKYPEHTOCTIOCOOHOCTH TOBAPOB.
41. buzHec-aHanW3 MHHOBALIMOHHOW MOJINTHKY NPEANPUATHSA
42. Koppexkuus Ou3Hec-cTpaTeruii o MpoICHUIO KU3HEHHOTO UKJIa ToBapoB (ADL maTpuia)
43. buzHec-aHaNIU3 JEATEILHOCTH KOMIIAHUH 10 MO3UIIMOHUPOBAHUIO TOBApa
44. bu3Hec-aHaIU3 aCCOPTUMEHTHOM MOJIUTUKY KOMITAHUU
45. busHec-aHamW3 TOBAPOB, UX CHJIBHBIX U CJIA0BIX CTOPOH
46. CTpyKTypa MOACHCTEM U MHCTPYMEHTOB CTPATErHUECKOTro OM3HEC-aHaIN3a
47. Dtansl OM3HEC-aHAIN3a B CTPATETHIECKOM MEHEIKMEHTE
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48. Kputepun M nokas3aTeiau OLIEHKHM MapKETHMHIOBOW, OpraHM3allMOHHOM W yIpaBIEHYECKOU
JeSITeIbHOCTH KOMITAHUU

49. CnocoObl 1 HHCTPYMEHTHI ONpEICTICHUS TeHACHIIMNA Pa3BUTHS PIHKA

50. MeToauka OCTpOEHUS «JIepeBa» OM3HEC-CTPATErHH KOMIIAaHUU

51. Marpuunsie (mopT¢enbHbIe) METOABI CTPATErNYECKOro OU3HEC-aHaIN3a

52. O0630p 0a30BBIX U THUIOBBIX OM3HEC-CTPATETHUH.

Kputepun oneHnBaHuA:

«5 OayIoB» BBICTABISETCS, €CIM OOYYAIOUIMMCS TIOJIHO W JIAKOHUYHO PACKPBITA CYTh TEMBI,
BbIABJICHA IIpo0iieMa, JOCTUTHYTHI LieJIb U 33aJaud HCCIELYyeMOro BOIpOca C HCIIOJIb30BaHHUEM
JIEKIIMOHHOTO MaTepuaa, JOTOIHUTEIbHON JIUTEPaTyphl U HH(POPMAITMOHHBIX 0a3 TaHHBIX, OTBET
NOJKPEIUICH PEAJbHBIMA M aKTyaJbHBIMM IIPUMEpPaMH, IPOAHAIM3UPOBAH OTCUECTBEHHBIM U
PETHOHAJIBHBINA OIBIT HA OCHOBAaHUM cOOpa M aHAM3a Pa3IMYHONW MAPKETUHTOBOM MH(OpPMALIUH.
OTBeT NOJIHOCTBIO COOTBETCTBYET KOMIIETEHIIUAM U TPEOOBAHUAM JUCLUILIUHBIL.

«4 Oanna» BBICTABISETCS, €CIM OOYYAIOUIMMCS HEIOCTAaTOYHO IMOJHO M JIAKOHMYHO PacKphITa
CYTh BOIIPOCa, HO IIOCTaBJICHHAs Ipo0JieMa BbIAEIEHA, JOCTUTHYThI LIeJIb U 3a/1a41 UCCIIEyeMOro
BOIIPOCA C HCIIOJIb30BAHUEM JICKLUH, TOMOJHUTEILHON JUTEPaTypbl U MH(POPMALMOHHBIX 0a3
JTAHHBIX, OTBET MOJIKPEIUIEH PealbHbIMU U aKTyalbHbIMU IIpuMepamu. OTBeT TpedyeT A0paboTKH
WIA TEKyIIUX BOIPOCOB CO CTOPOHBI AyJAWTOPUM, BKJIFOUEHMS JONOJIHUTENIBHBIX OHJIAMH-
HCTOYHHKOB.

«3 Oayuta» BBICTaBISIETCS, €CIM OOYYAIOUIMMCSl Ha TIOCTABJICHHBIH BONPOC JaH HENOJHBIA —
YACTUYHBI OTBET, HENOJKPEIUICHHbIM JOMOJHUTENbHOW MH(pOpPMalLel, HEe HCIOJIb30BaAHBI
COBpPEMEHHBIE JIUTEPATYpHbIC U MyOJUIMCTHYECKUE OHJIAWH M O(UIaiiH MCTOYHUKHU, HET aHAIN3a
peanbHON NpoOsIeMbl U CPaBHUTEIBHBIX IPUMEpOB. OTBET TpeOyeT 3HAUUTENbHBIX JOPAaOOTOK, B
TOM YHCJIE BKITIOYEHUSI HOBBIX MH()OPMALIMOHHBIX CCBUIOK.

«2-1 6anIoB» BBICTABIISIETCS, €CIIM HAa BOMPOC OTCYTCTBYET OTBET W/MJIM OTBET HE OTHOCUTCS K
TeMe 3a/1aHusl, paboTa He COOTBETCTBYET KOMIETCHIIUAM U TPEOOBAHUSIM AUCLUILIIMHBL

MaxkcumanbHas cymMma 6amioB o onpocy 20 (4 Bompoca mo 5 6aios).

CuryanmnoHHbIe 32JaHUA

3aganue Nel

Cerogus B Poccum aKkTHBHO pa3BUBAaeTCs O3€JICHUTENbHBIM OM3HEC U YCIyrd IO
nanamadTHOMY AuzaiiHy. [Ipogaku >KUBBIX pacTeHMH ISl O3€JIEHEHUS] TEPPUTOPHM aKTHBHO
pactyT. OCHOBHO# 10X0/1 (UPMBI MTOJTYyYAIOT OT POZHUYHBIX MPOJAX IMOCAIOYHOTO MaTepuana u
OT pealH3alnu IPOEKTOB 0] KIH0U» 110 0J1aroyCTponCTBY TEPPUTOPHIL.

[Ipennoxxkure 1iaH  OW3HEC-MCCIENOBAHMS  JAHHOTO  PBIHKA Ui KOMIIAHHH,
IUTAHUPYIOIIEH BBIXOJ HA HEro, C TOYKM 3pEHHs akKIeHTa Ha OCHOBHBIX (KJIFOUEBBIX)
noTpeduTenel M UX BbIpAXKEHHBIE 3ampOChl, a TakXke (BO3MOXHOE) IpenyrajblBaHue
NOTPEOUTETHCKUX HACTPOECHUHN Ha NMEPCIEKTUBY.

3aganue Ne2. B Hacrosiiiee BpeMsi aKTUBHO Pa3BUBAETCS TAKOE HAIIPABICHUE OKa3aHUs
JEJNOBbIX YCIYr, KaKk KOHCAJITUHI M, B TOM 4YHCJIE, KOHCAITHHI B cdepe NpUHATUS
yIpaBlIeHYECKUX pelleHui. TeM He MeHee, MHOTHE TIPEAIPUHUMATENN Ha PETHOHAIIBHOM PBIHKE
CKENTUYECKH OTHOCSTCA K 3aKa3zy TaKOro poJia YCIyT, XOTs HYK/Ial0TCS B HUX.

KakoBbl Ha Baml B3IV TMEPCIEKTUBBI PAa3BUTHUSA JAHHOW cdepbl yCIyr B pEruoHe
(PocroBckast o0nacts)?

3ananme Ne3. B Poccum B Hacrosimee Bpemst pabotaer He Oonee 50 mpeanpusTui,
BBIITYCKAIOIIMUX KOXY JJs NPOU3BOACTBA OOYBH, rajaHTepeiiHbIX TOBapoB M  T.A. Tak, B
OCHOBHOM OHH BBIITYCKAIOT MPOAYKLHMIO, KOTOpasi MpeaHa3HauaeTcs A BBIITYCKa Bepxa 00yBH,
rajJlaHTeperHbIX M3JeNuid, MeOenu, a TakKe BBITYCKAeTCs 4acTh COPTOB JIi HHU3a OOYBH.
[TpakTuecku Bce NPEANpUATHS B OCHOBHOM OpPHEHTHpPOBaHbBl Ha 3kcnopTr ao 60% cBoeit
IPOIYKIIUH.

Kakue n3MeHeHHs] B TOBApHOM NOJHUTUKE MPENNpPUATHI, paboTalomuUX B 3TOW OTpaciy,



BO3MOKHBI JUIsl YIIYUIICHHS WX MO3UIIMKA HA PHIHKE MPU MEPEOPUEHTAIIMN Ha BHYTPEHHUM CIIpoC
C YYETOM CTOSIIEN 3a7a4M IO UMITOPTO3aMEIICHUIO?

3ananue Ned4. Kommepueckas pupma «MeuTay BBITYCKAET pa3iIMyHble KOCMETHYECKUE U
napdromepubie ToBaphl. OHa pa3pabaTbiBaeT U IUIAHMPYET BBIMYCTUTHh HOBBIM BUJ TOBapa,
OPHUEHTUPOBAHHBIN Ha LEJIEBYIO ayJUTOPHUIO. B 3TOM 7K€ pEIHOYHOM HUIIE C aKL[EHTOM Ha TE€X K€
norpeduresneil paboTaroT TPU OCHOBHBIX KOHKYPEHTA.

BoigenuTe OCHOBHBIE CETrMEHTHI IMOTPEOUTENel Ha PHIHKE W OXapaKTePU3YHTE UX.
[IpemyioxkuTe Takoil BapHAaHT IO3MIIMOHMPOBAHUSA TOBapa, KOTOPBIM, Mo Bamemy MHeEHUIO,
MO3BOJIUT ()UPME BBIUTH B JIUCPHI PU BBIBEICHUN CBOETO HOBOTO TOBapa.

3apanme NeS. Kak u3BeCTHO, 3a OCIEHUE JECATUIETUS KOJIUYECTBO YUTAKOLIUX JIFOACH
B Poccuu cokparunoch coriiacHo 3kcnepTHbM oneHkaM ¢ 50 10 30%. KoHTHHTEeHT, KOTOpbIi
BOOOIIIE HE YWTAeT KHHWTH, HampoTuB, BbIpoc ¢ 20 mo 32%. Ilpowsonuio 3amernieHue KHHUT
uHTEepHET-U3JaHusIMU. COOTBETCTBEHHO, POCCHUUCKHI KHIDKHBIM PBIHOK YAEPKUBACTCS B
OCHOBHOM 3a CYET yBEIMYEHHUS CTOMMOCTH KHUI. B 1€e10M, KHM)KHBIE CETH UMEIOT HU3KYIO
peHTa0enbHOCTh (1opsaka 5-7%). B CloXUBIIMXCS peanusXx B CTpaHE B CIOXHYIO CUTYalUIO
MONAaAA0T AECATKUA TPAAUIIMOHHBIX KHUKHBIX MAara3uHoB.

[Ipemnoxure MEpoOnpUsATHS B paMKaX TOBApPHOM M LIEHOBOM MOJUTUKU JJISI TPUBJICUCHUS
YUTAIOLIEH ayAUTOPUU B BAILIM KHY>KHBIE Mara3uHbl.

3ananme Ne6. Poccuiickue KOMIIaHMM, MPOU3BOASIINE IIWHBI, HU3-32 CIOXKUBIIUXCS
KOHBIOHKTYP BBITECHAIOTCS C pblHKA. CyIlIEeCTBYIOIAsl CTPYKTypa MOLIHOCTEN POCCHUHUCKHUX
MPEIIPHUSITHIA COOTBETCTBYET MOTPEOHOCTSM BHYTPEHHETO PBIHKA, HO i1 OOPHOBI 32 MECTO Ha
HAI[MOHAJILHOM PBIHKE 3TOT0 OKa3bIBaeTcsl HeJocTaTouHo. [loTpeburensim HeobXxoauMo cenath
TAaKO€ TOBapHOE IMPENJIOKEHUE, KOTOPOE IO3BOJUT HX IEPEOPUEHTUPOBATH HAa POCCUMCKHE
MapKH LIUHBI.

UTro BbI MOXKET€ W3MCHHTH B TOBApPHOH M IICHOBOH IOJHWTHKE, YTOOBI OCTAaThCS B
MHTEPECYIOIIEM BaC CErMeHTe?

3apanme Ne7. ToproBas kommnanHusi «OJIMMIUK» pelIWiIa J10Ka3aTh, YTO POCCUNCKAs
dbupmMa MOXKET TOCTABJSITh HAa PBHIHOK KAYECTBEHHYIO, JOCTYMHYIO TIO IIEHE DJJIEKTPOHHUKY,
YCHEIIHO KOHKYPUPYIOIIYIO C 3apyOeKHBIMH MapKaMH B CpPeIHEM IIEHOBOM cerMeHTe. dupma
HE TBITACTCA MCIOJIb30BaTh AHTJIOSI3BIYHOE Ha3BaHWE JUIsl TOBBINICHHS HMHTEpeca Yy
noTpeOuTesneH.

[Ipennoxurte Hanbonee 3¢pdeKTUBHBIE CIIOCOOBI MPOABMKEHUS MPOAYKIMH KOMIIAHUH
«OnUMIUK» Ha PHIHOK.

3aganue Ne8. VuHoBamuu B KH3HU OOLIECTBa CJAENANIM YCHEIIHBIM Takoil BapHaHT
BeJeHUs Ou3Heca Kak WHTepHeT-Kade, OJHAKO ceiluac Takue 3aBEICHHSI BBIHYKICHBI
KOHKYpUPOBaTh TaKXe C JAPYTMMH QJIbTEPHATHBHBIMU CIIOCOOAMHM BBIXOJa B HMHTEPHET.
KnuentoB wunHTepHeT-Kade rae-To mopsaka 2,4-2,5 MIH. 4elOBEeK M B MeEramojiucax, TJie
aJbTEPHATHBHBIC BapUAHTHI MCIIOJIB30BAHMS JAHHOW YCIYTH HIMPOKO TMPEACTABIEHBI, Y HUX
0COOBIX TEpCNeKTHB K pocTty. OJHAaKO B pEeruoHax 0 CUX TOp MPHUCYTCTBYET MOTEHIIHAI
paszButus. st uHTEpHET-Kade MMEET CMBICT TPUOETaTh K COBMECTHOMY (DYHKITMOHHPOBAHUIO C
JIPYTHMH BHJIaMU OM3HECA.

[Ipennoxute Hanbosiee MEPCHNEKTUBHBIE BapUaHTHl MOJOOHOrO COTPYIHUYECTBA IS
MOBBIIICHUS] OMYJISIPHOCTU JAHHBIX 3aBEJCHUN Y HACENEHUs B PErMOHAX.

3aganme Ne9. KpynHoe mnpennpusathe Mo MNPOU3BOACTBY MSCHOW MNPOAYKIMH U
nonypabpuKaToB ¢ y4eTOM TEHACHIIMM HA PHIHKE K DKOJIOTH3AIMH MPOAYKTOB IHUTAHUS,
BBIPOKECHHBIM TPEAMOYTCHUSM TOTPEOUTENEH K OpPraHUYeCKUM TOBapaM KejlaeT 3alyCTUTh
BBIITYCK HOBOM 3KOJIOTMUECKH YHUCTOM JIMHUM MSICHBIX M3aenuil. OJIHaAKO HAa PHIHKE CYIIECTBYET
OTpe/IeICHHOE HEJOBepUEe KIMEHTOB U CIIOKUBILEECS MHEHHE 00 HCIOJIb30BAHUM Ha
OPEIIPUSITHA KpAacUTeNel, HEHATYPalTbHBIX KOHCEPBAHTOB, T00ABOK U T.II.

[IpemmoxuTe naHHOW OpraHW3alMKM IJIaH OW3HEC-MEPOIPUATHN, HAICJICHHBIA Ha
MPEOJIOJICHNE HETATUBHOI'O BOCHPHUSATHSA MPOAYKIHMH MPEIIPHUATHS B TJla3aX MOTEHIMATbHBIX
noTpeOuTeNeH 1 MpOoIeAyp I pOCTa HHTEpeca K 3aIyCcKaeMoi HOBOUM MPOAYKTOBOM JIMHUU.



3aganue Nel(Q. PaccuunTaiite OTHOCUTENBHBIN NTOKA3aTENb KOHKYPEHTHBIX PEUMYILECTB
U cllelaiTe BBIBOA 00 YCHNEHNIHOCTH PBIHOYHOM JAEATENIBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
pecropana «llanepmo nuiay.

HcxonHble JaHHbIE 1 HEOOXOUMBIE K pacueTy IapaMeTpbl IPUBEACHBI B TaOJIHILIE.

Tabmuna — Mcxoanas nHGopManus 0 MULLEPHUSIX
OrneHnBaeMbIe Koadpdu- «ITamepmo KoHKypeHTHI
TIoKasaTeIn MCHT T «HUTanpsHO» «ITnma — «ITacra
Becomoctn acTa» TATTH
I'p.n. | bann | I'p.n. | bama | I'p.n. | bann | I'p.n. | bamn

1. Jlonst peIHKa 0,1 4 2 3 4
2. IleHa 0,3 4 3 4 4
3.CkopocTh 0,2 5 5 5 3
00CITy>KUBaHUS
KIIMEHTOB
4 KauectBO 0,3 4 3 5 4
npeajgaraeMoi
TUTIH
5. Umumx 0,1 3 2 3 5
OpraHu3aluu

Brecure nomyueHHbIC pe3yIbTaThl B TAOIUYHYIO (DOPMY M POKOMMEHTUPYUTE HX.

3apnanne Nell. B HeGosbIIOoM MPOBUHIIMATBLHOM TOpojae (GUpMa OTKPBHIBAET KEHCKHI
TaKcomapK, Mpernoaras, 4YTo KIHMEHTaMd JaHHBIX YCIyr OyIyT TOJBKO >KCHIIUHBI, a TAKKe
BCTPEUAIOIIUE UX MY>KUMHBI C 1eTbMU. TpeOoBaHUE K TAKCUCTaM: KEHCKUH IO0JI, aKKypaTHOCTb,
BHMUMaHMEe K 3aka3zuuiaMm. CII0KHOCTb COCTOMT B MPAaBWJIHHOM THPEMOJHECEHUU MMOJ00HON
YCIIyTH, TaK KaK KOHKYPEHIIHS Ha PHIHKE YCIyT TaKCH JOCTATOYHO KECTKAs.

ChopmynupyiiTe HONOTHUTENbHBIE TPEOOBAaHWS K BOIUTENSIM JIAHHOTO TaKCOIMApKa.
[Ipennoxute BapuaHT (GOpMHpPOBAHUS HMHTEpeca K JaHHOW YCIyre ¢ y4eTOM IEHHOCTHBIX
aTpuOyTOB COBPEMEHHOTO OOIIECTBA.

3amanue Nel2. Manbie yactHble oTenu B cTpaHax EBponbsl m B CIIIA naBHO cranu
MOMYJIIPHBI Y TYPUCTOB Y MECTHOTO HaceeHus1. Takue opraHu3aiuu JAeaTcss Ha MUHU-OTEIH 10
15 HOMEpoB, U manbie oTenu 70 50 HOMEpPOB B OTACIBHO CTOAMIMX 3AaHUSX. [lo meHoBoMy
napameTpy u o0beMy YCIyT UX JENSAT Ha amapTaMeHT-OTeNd, OTeIu OM3Hec-Kiacca, JOMalllHue
OTEeJU, SKOHOM-OTENIN U XOCTEbI.

Pa3zpaboraiiTe BapuaHT pa3BUTHS MUHU-OTENSI B COBPEMEHHBIX POCCHHCKUX YCIIOBHUSX,
BKJIIOYAIOLTUI B ce0s TaKue XapaKTepUCTUKHU, KaK: Ha3BaHUE U MECTOPACIIONOKEHHE; OMMCAHNe
WHTEphepa TOMEIICHUM;, OMHUCAHHE MPETOCTABISEMbIX YCIYT; LIEHOBAsl MOJUTUKA; KOMILIEKC
MIPOJBUKECHHUS.

3apanme Nel3. KpynHblii pocCHICKHMI NPOW3BOAMTENb TYalleTHOTO MbUIA U 3yOHOM
nactel «HeBa» mnpuoOpen AHrapckuii 3aBoj OBITOBOW XHUMHH, KOTOPBIH BBIMYCKaeT
MaJIOU3BECTHBIC CTHUPAJIBLHBIC TOPOIIKH B HHU3KOM IICHOBOM cerMeHTe Tumna «OOBYHBIN
CTHpaJbHBIA Mopomok». Kak HM3BECTHO, Ha OTEYECTBEHHOM pPBIHKE HIMPOKO MPEICTaBICHBI
3apy6esxnbie mpousBoautenu «Henkel» u «Procter and Gambel», peanusyromniue 6osee 10poryro
MPOIYKIIHIO.

3a cyeT KakuX YMpaBIIEHUYECKUX pelieHud kommnanusi «HeBa» MoxkeT crarh Bemylum
MIPOU3BOJUTENIEM CTHPAIHHOTO MOPOIIIKA HA OTE€YECTBEHHOM PhIHKE?

[Ipennoxure TaHHOW KOMITAHUHU CTPATETUIO €€ JAIbHEUIIEr0 pa3BUTHA. Y UATHIBANTE TOT
daxkt, 4To eif He0OXOUMO MPOTUBOCTOSITH YCIIEITHBIM KOHKYPEHTaM U JJOKa3aTh MOTPEOUTENSM,
YTO MOXKHO MPUOOPETATh JOCTOHHOE KA4eCTBO IO JIOCTYITHOM IIEHE.

3apanme Nel4. Bel Bnajgenen cynepMapkera B MajloM ropojge M Bam exenHeBHO
MPUXOIUTCS KOHKYPUPOBATh C MPOAYKTOBBIMHU PhIHKAMH.

CrpynnupyiiTe BO3MOXHBIE HEIOCTaTKH B pa0OTe€ COBPEMEHHOTO CymepMapkeTa u
HEJOCTaTKH B paboTe MPOJOBOJLCTBEHHOTO PBIHKA JJISI TOTO, YTO y Bamied ¢Gupmbl ObLia
BO3MOXXHOCTh OIICHUTH COOCTBEHHBbIE KOHKYPEHTHBIE MPEUMYIIECTBA M HAMETHTh IUIaH



nanpHemux aevicteuil. Chopmynupyiite Ou3HeC-1IUIaH BO3MOXKHBIX I€HCTBHMA.

3amanue NelS. Kowmnanus «Moayns-M»  BBICTYNaeT OJHUM M3 BEAYIIUX
IIPOU3BOJUTENIEH OAEKABl M1 IOAPOCTKOB M MOJIOACKU CPEAU HEAOPOTOM  OAEHKIBI.
OCHOBHBIMU KOHKYPEHTaMH JJaHHOH TOProBOM OpraHU3alliy Ha PETHOHAIBHOM PBIHKE SIBIISIOTCS
«I'nopus xunc» u «TBOE». Ha cerogust camasi BaxkHasi 3ajaya JiyIsi KOMIIAHUU - TOBBICUTH
y3HaBaeMocTb OpeHga U c(hopMHUpOBaTh K HeMy OJarokesiaTeslbHO OTHOLIEHHE Yy IIeJIeBOH
ayJIuTOpUHU, HECMOTpPsI Ha pabOTy, NPEUMYIIECTBEHHO, B HU3KOM IIeHOBOM cermeHrte. C aToit
LeNbl0 KoMnaHus miaaHupyeT: 1) IlpoBectu pekiaMHy0 KOMIIAHHIO, JENAIOIIy0 aKIEHT Ha
pPalMOHATBHOCTH BBIOOpPA M XOpOLIEM KadyecTBE, HECMOTPS HA HSKOHOMHIO CPEACTB, YTOO
NoTpeOUTENN M3 pEKIaMHOM HHGpOpMalMM, a HE IPU HAXOKIACHUU HENOCPEACTBEHHO B
MarasuHe, y3HaBanu o ¢(upme; 2) IloBeicuTh KauecTBO OOcChHyXuBaHMA HoTpeOuTeneil. Ha
OCHOBAHMU MPEACTABICHHON HHPOPMALIUU OLEHUTE CJIa0ble U CHIIbHBIE CTOPOHBI KOMITAHUH.

Cpnenaiite BbBIBOJBI OTHOCUTENIBHO BHEIIHEW CpeAbl HPEINpHUsITHsT M BO3MOXKHBIX
HEPCHEKTHB B JOCTH)KEHUN HAMEUYEHHOM 1IeJIU C yYeTOM IPUCYTCTBHSI CUIIbHBIX KOHKYPEHTOB.

3aganue Nel6. B cnoxuBmmxcs peanusix TOProBO-pa3Bi€KaTelIbHbIE IIEHTPHl B
peruonax Poccun BO MHOroM OAHOTHUIIHBL. TeM He MeHee, [Ulid YCIEUIHOH NesATeIbHOCTH UM
HEOOXOMMO TMIOCTOSIHHO TIPHUBJIEKATh MOTPEOUTENCH CBOMM YHHKAJIBHBIM MPEIIOKEHUEM,
YAUBJIATH U KAUECTBEHHO 00CITYKUBATh.

Jnist puBiIeYeHHs OTpeOuTeNel HCIONB3YIOT TaKo opmMart, Kak CrienuaIn3upOBaHHbIC
TOPIOBBIE LIEHTPbI, HA OCHOBAHUY OLICHKH TE€HJAEHLUI OTE€YECTBEHHOTO PhIHKA.

[osicuuTe, Hackoiabko B Poccum BocTpeOoBaH HaHHBIM (opmar, a Kakue (aKTOphI
MHUKpPO- ¥ Makpocpelpl ceduac, IO BallleMy MHEHHUIO, CJAEPKUBAIOT pPAa3BUTHE pBIHKA
CHeUaIn3UpOBaHHBIX TOProBBIX LIEHTPOB B Poccum.

3apanmne Nel7. [laiiTe XapakTepUCTHKY (ITOTPET CPETHETO MOTPEOUTENs) TOTPEOUTEISIM
«TI0JIE3HBIX CHEKOB» (B BMJI€ HOBOM MOJIOYHOW NPOAYKUMH (HE MUTHEBbIE WOTYPTHI, CBIPKH U
T.J.).

Onwumure, kro oHu. KakuM 00pa3oM MpOBOIAT CpaBHUTEIbHBIN aHAIN3 UMEIOIIErocs Ha
PBIHKE TOBApHOTO IMPEAJIOKEHUS, U KaKhe ATalbl MPUHATHS PEIICHUsS O MOKYIIKe, IO Ballemy
MHEHHUIO, U, UCXOJS U3 KAKMX CTUMYJIOB, IPEINPUHUMAIOT pelIeHne?

3aganme Nel8. B coBpeMEHHON pBIHOYHOM CHUTyallMH TPYJIHO IIEPEOLEHUTH pOJb
yAepKaHUsl KIMEHTOB JUIsl (MPMBL. DTO O3HAa4aeT HEOOXOAWMOCTH IMEPEBEJCHUS KIMEHTOB B
paspsii TMOCTOSHHBIX. JTO JIOCTATOYHO CIJIOKHas 3anaya. [lo ycnmoBusIM cHUTyaluH, Bbl
OTKpbIBaeTe Kade, pacCCUUTaHHOE Ha OIPEJEIEHHYIO LIEJIEeBYI0 ayJUTOPUIO, U TPUBJIEKAaeTe B
Hero jroaei. [Ins pocta nmpuObUIH, Bbl, €CTECTBEHHBIM 00pa3oM, CTPEMHUTECHh K YBEIUYEHHUIO
qucila TIOCETUTENEN, HO 3TO BEAET K «Pa3MbIBAaHHUIO» LIEIEBOIO CErMEHTA.

Boigenure psin hakTopoB, CIIOCOOCTBYIOIIMX MOCTOSIHHBIM MOCEIIEHUSM NOTpeOUuTenei.
[IpenycMOTpUTE BO3MOKHOCTB «pAa3JEICHMsD IOTOKAa KIMEHTOB C pa3HbIMM HHTEpEcaMu U
LIEHHOCTHBIMH YCTaHOBKAMH.

3aganme Nel9. Bel mpencraButenu (upMbl, MIaHUPYIOLIEH BBIMTYCK HOBOTO IS
CYILLIECTBYIOIIETO pPbIHKA IMPOIYKTa - OpeXoB B Meje. Ha pblHKE OTYETIMBO pa3iIWYUMbl 3
CErMeHTa:!

A) nroaM, NMPOXKMBAKOIIME B COOCTBEHHBIX KOTTEIaX, MMEIOLIUME BBICOKHM YPOBEHb
J0X0/a, 3a0oTdliMecs O CBOEM 3J0pOBbE, IOCEIIAIOIINe TeaTp, KapTUHHYIO Trajepero,
MPEIOYNTAIONINE MUTh JOPOTHe BUHA U TPOBOAMT JOCYT 32 UHTEIUIEKTYyaIbHBIMU UTPAMU;

b) moan, npoxkuBaronye B COOCTBEHHOM KOM(OpPTAOenbHOM >KWiIbe (KBapTHUpPaAX),
UMEIOLINE CPEHUI YPOBEHb 10X0a, MOCEIIAIIINE CIIOPTUBHBIE KIIyObl OT Cilydasl K Cilyd4aro,
«OeInble BOPOTHHUYKWY, TMOCEIIAIOIINE KUHOTEATPhI M MPEANOYNTAIOIINE CMOTPETh epeaadu s
MHTEIJJIEKTYaJIOB», YIIOTPEOISIOIME MPEUMYIIECTBEHHO BUHA CPEHEN [IEHOBOM KaTeropuu;

B) «cuHmMe BOPOTHUYKWY, MPOKUBAIOIINE B COOCTBEHHOM Majo KOM(OPTaOeTbHOM WIIN
CBbEMHOM JKUJIbE, TEJIEMaHbl, JIIOOUTEIN TOK-II0Y U MHOTOYUCIIEHHBIX CEPHAJIOB, IPEANOYUTAIOT
KpPENKHUE CIUPTHBIE HAITUTKH.

O6ocHyliTe BBIOOp IIENEBOTO JUISI  TPEMIOKEHHOW  TPOAYKIIMA  CETMEHTa



norpedureneif. HazoBuTe mnpuopHTETHBIE KaHANBI AMCTPUOYLMH, pa3Mepbl YNAKOBKUA U
nonxojsuiee opopMiIeHHE I YKa3aHHON MPOAYKLIHH.

3ananme Ne20. Bol OusHec-aHaNMTUK, pabOTAIOMMKA B KPYNMHOW TOPrOBOM KOMIAHMH.
Ctunp ynpaBieHHs] B KOMIIAHUU TPENoaraeT MPUHATHE YIPAaBICHYECKUX PELICHUI BHICIIUM
MEHEJ)KMEHTOM Ha WHTYHUTHBHOW ocHoBe. llocie mpuHATHS pelieHui U BhIpaOOTKM IJIaHa
NEHCTBUII PYKOBOJCTBO MOXKET OOpaTUThCS K OW3HEC-aHAIMTHUKE, HO HE Ui OOBEKTUBHOIO
UCCIIEIOBaHMsI CUTyalluH, a JJI1 HaXOoXKJIEHUs, M0 CYTH, «TEXHUKO-3KOHOMHYECKOIO
000CHOBaHHUSA» CBOUM JEHCTBUSIM.

Kak BBI cunrTaete, onpaBaaH Ju MOAOOHBIN mMoaxoa? YTo BB MOXKETE MPEIUIOKUTH IS
KOPPEKLIUU CUTyaluu?

3amanue Ne2l. KauecTBO HEOOHOBIIAIONIMXCS U3IEINA Y4aCcTO CBA3aHO C MHHOBAIIMSIMHU.
Kommnanus «Polaroid» npencraBuia Ha peIHOK MOMEHTAIBHYIO (hoTOrpaduio, MOCae Yero B TeUeHUe
JECSTUIICTHI OCTaBalach OAHOM M3 cambix mpeycreBatonmx B CIIIA. Ho 6e3 HOBBIX OTKPBITHIA
KOMIIaHUsI 3aKocTeHena. PyKOBOJWTENb KOMIIAHMM MPHU3HAJICS, YTO OTCYTCTBUE CBEXHX HICH
IPUBEJIO K TOMY, YTO €ro KommaHus «Boajga B 20-neTHIO0 crstuky».) C Opyroil CTOpPOHBI,
pa3paboTKka HOBBIX TOBapoOB compsbkeHa ¢ omacHocTsMu. Kommanus «Texas Unstrumentsy
notepsuia 660 MiIH 1011 ¥ ObUIA BBIHYXJICHA YWTH ¢ KOMIbioTepHOro phiHKa CIIIA, mpou3BoacTBO
mozenu «Edsel» nmpuBeno k ymeHbIeHuo mpuobu kKoMnanuu «Ford» va 250 mutH moo.

Ha kakue MOMEHTBI MEHeIDKepaM CleayeT oOpamiaTb 0co00 NPHCTAIbHOE BHUMAaHHUE B
YCIIOBUSIX, KOI/Ia BBICOKA BEPOSTHOCTb HEyJay HOBOBBEJIECHUM, C OIHON CTOPOHBI, M BEJIUKO
3HA4YEHHE MHHOBAIMI B YCIIEIIHOM JEATEIbHOCTH OpraHU3aLui — C Apyroi?

3apanmne Ne22. Ha peiHKe ACHCTBYIOT 5 TPOU3BOAUTENICH OBICTPOPACTBOPUMBIX HKEMOB
¢ nobaBieHneM (PPYKTOBBIX BUTAMHUHOB. VIMeeTCsl KOMIaHMs, JKENaolasi BEIMTH Ha PBIHOK C
yIIydleHHOW QopMmylioil mpoaykra. PykoBoICTBO KOMIAHMM NpEIojiaraeT MNPUOETHYTH K
MacCCHUPOBAaHHBIM COMIUIMHTOBBIM MEPOIPUSITHSIM.

Heobxonumo 3HaTh, JEMCTBUTENBHO JIM TaHHBIM PHIHOK JOCTOWH BHUMAHMS WIA HA HEM,
BO3MO>KHO, HAMETHUJIACh CTAarHalusl M TOI/a JaHHBIE YCWJIUS MOTYT HE NPUHECTH JKEIAEMOI0
pe3yJibTara.

Kpowme Toro, Hy’KHO ONpEIENUTh TUIl PHIHKA 10 YPOBHIO KOHIIEHTPAIMH, TaK KaK €CJIM Ha
HEM HE CYHIECTBYET HOpPMalbHOW KOHKYPEHTHOH Cpelpl, TO HET CMbIC/Ia 3aHUMAaThCs
COMIUIMHIOM.

VY Bac ectb nHpopMaius 06 o0beMax Mpoax Ha PeIHKE 3a 4 MecsIla B Ta0IHUIIE:

Tabnuua — O6beM NpoJak NPoIyKTa

[Tpeanpustue O6beM mpogax 3a 4 mecsia (T) Jons peiaka (%)
[Tpennpusitue 1 14
[Ipennpusitue 2 45
[Tpeanpusitue 3 32
[Ipeanpusitue 4 20
[Tpeanpusitue 5 5
UTOTI'O 116

B npensinymue 4 Mecsiia COBOKyIHBINH 00beM mpoaax ObuT paBeH 116 1. Ha ocHoBanum
MPEJICTABICHHBIX JaHHBIX pAcCUMTAalTe pPHIHOYHBIE JOJAM (QUPM U TEMI pocTa pHIHKA,
KOA(PUITUEHTHI PHIHOYHOW KOHIIEHTPAIINH.

3aganne Ne23. CTaOWiIbHBIMH OCTArOTCS 0a30BBbIC IMOTPEOHOCTH, OBICTPO MEHSFOTCS
TexHosyoruu. Mcxonst U3 3TOro, MepBbIM BAKHEHIIUM CTPATETUYECKUM PEUICHUEM OpraHU3alluf
ABJISCTCS OMpEeTICHUE CBOETO OM3HECa B TEPMUHAX POJIOBOM MOTPEOHOCTH, a HE B TEPMUHAX TOBapa.

Tak, ¢upma «Jlepour WHTEpHAIIHID) AEHUCTBYET Ha PHIHKE IOKPHITUS UL KpbII U
M3rOTaBIMBacT OUTYMHBbIC IUICHKUM. KoMIaHusi ompenenser cBOMl OHM3HEC CIeIyromuM o0pa3oM:
«MBl B TApTHEPCTBE C OKCKIIO3MBHBIMH JUCTPHUOBIOTEpAaMH ¥ KBATA(UIMPOBAHHBIMU
KPOBENBIIMKAMH MPOJIAEM PELICHUS TAPAHTHPOBAHHOI.

[IpennoxxuTe OCHOBHBIE PEKOMEHAALMH T10 OIPENIEIICHHUIO CBOET0O OU3HEca.



Kpurepun oueHuBanus:
«25 GannoB» BBICTABISIETCS, €CITU O0YYAIOIIMMCS TTOJTHO U JTAKOHUYHO PACKPBITA CYTh BOMPOCA,
BbISIBIIEHA TNpoOjeMy, MJOCTUTHYThl L€Jdb M 3aJjadyd  HCCIEAyeMOro Bompoca (TeMbl) ¢
WCTIOJI30BaHUEM JIEKITUH, TOMTOTHUTEIBHOMN JINTEPaTyphl U HH()OPMAITMOHHBIX 0aX JTaHHBIX, OTBET
MOJKPEIUVIEH pealbHbIMU U aKTyaJIbHbIMM npuMepamu. OTBET IOJHOCTBEO COOTBETCTBYET
KOMIICTEHIIMSIM U TPEOOBAHUSIM TUCIIUILIHHEI.
«24-19 6amnoB» BBICTaBISETCS, €cClU OOy4YalOUIMMCS HEJOCTATOYHO IOJHO U JIAKOHUYHO
packpbiTa CyTh BOIpoca (TeMbl), HO MOCTaBJieHHas MpoOieMa BblAEICHa, JOCTUTHYTHI LIE€Tb U
3aJ]auu MCCIeyeMOoro Borpoca (TeMbl) ¢ UCIIOIb30BAHUEM JICKLIUH, TOMIOIHUTEILHON JINTEPATyPhl
¥ MH(POPMAIMOHHBIX 0aX JaHHBIX, OTBET MOJKPEIUICH PEATbHBIMA U aKTyaJIbHBIMU MPUMEPAMHU.
OtBer TpebyeT MOpabOTKM WM TEKYIIMX BOMPOCOB CO CTOPOHBI AyAUTOPUH, BKIIOUEHUS
JIOTIOTHUTEIbHBIX OHJIAH-UCTOYHUKOB.
«18-10 GanoB» BBICTABIISETCS, €CIU O0yUYaIOUIMMCS Ha MOCTaBJICHHBINM BOIPOC J1aH HEMOJIHBIN —
YAaCTUYHBI OTBET, HENOAKPEIUICHHBIH OMOJHUTENbHONW WH(pOpPMAIel, HE HCIOJIb30BAHBI
COBpPEMEHHBIE JIUTEPATYypHBIC U IMyOIUIIMCTUYECKHUE OHIAWH- U O(IaliH-UCTOYHHUKH, HET aHalln3a
peanbHON TPOOJIEMBI ¥ CPAaBHUTEIBHBIX pUMEpoB. OTBET TpeOyeT 3HAUMTENBHBIX JTOPAOOTOK, B
TOM 4YHCJI€ BKIIFOUEHHS HOBBIX HH(POPMAIIMOHHBIX CCHUIOK.
«9-1 GamnoB)» BBICTABISICTCS, €CITM HAa BOIMPOC OTCYTCTBYET OTBET W/MJIM OTBET HE OTHOCUTCS K
uccieayeMon Teme (Bompocy), paboTa HE COOTBETCTBYET KOMIIETEHIMSM U TpeOOBAHUSAM
JUCIUTUIUHBIL.

MakcumanpHass cymMma OayioB TI0 CHUTyallMOHHBIM 3amanusMm S50 OGamtoB (2
CUTYAIIMOHHOT'O 33/1aHUs 10 25 GaljIoB).

3 MeTtoau4yecKre MaTepHaJsbl, onpeesouiye Npoueaypbl OLeHUBaHUA
3HAaHUM, YMEeHHMH, HAaBBIKOB M (WjJM) oOmnbITa [AeATeJbHOCTH,
XapaKTepu3yKwILuX 3Tanbl OpMUPOBAHUA KOMIETEHIUHN

[Ipouenypsl OoneHMBaHUS BKIIOYAIOT B ce0sl TEKYIIMH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTaLUIO.

Texkymmii KOHTPOJb YCIIEBAEMOCTH MPOBOAUTCS C HCIHOIB30BAHUEM OLIEHOUHBIX
CPEJICTB, IMpPEACTAaBICHHBIX B I. 2 JAHHOIO MPUIOXKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJIS
JIOBOJISITCS 10 CBE/ICHUS CTYJIEHTOB JI0 POMEKYTOYHON aTTeCTallUu.

IIpoMe:kyToOuHAasi aTTECTALUS IPOBOIUTCA B (hOpME IK3aMEHa.

DK3aMeH TMPOBOJUTCS IO PACHHCAHUIO MPOMEXKYTOUYHOM aTTecTali B MHUCHbMEHHOM
Buje. KomnuecTBo BOMpOCOB B SK3aMEHAIMOHHOM 3agaHuu — 3. IIpoBepka OTBETOB U
00BsIBIICHHE PE3YNbTATOB MPOU3BOAUTCS B IEHb IK3aMeHa. Pe3ynbTaThl aTTeCTalluy 3aHOCSATCS B
HK3aMEHALIMOHHYIO BEJOMOCTb M 3a4YETHYIO KHWXKKY CTyJaeHTa. CTyAeHTbl, HE MpOILIeAlIne
MPOMEXYTOUHYIO — aTTecTaluio Mo TpaduKy MPOMEKYTOYHOW  aTTecTallid, JOJIKHBI
JMKBUIMPOBATH 33JJ0OJKEHHOCTh B YCTAaHOBJIEHHOM IOPSIZIKE.



IIpunoxenue 2

METOANYECKHUE YKA3AHUS 11O OCBOEHUIO TNCHUTIJIMHBI

Y4eOHBIM MJIaHOM MPEAYCMOTPEHBI CIETYIOIINE BUbI 3aHITUMN:

- JIEKLIUN;

- IPAKTUYECKUE 3aHATHSI.

B Xoz€e neKIMOHHBIX 3aHATHI pacCMaTPUBAIOTCS OCHOBBI MAPKETUHIOBBIX UCCIIEJOBAHUN
B JICSTEIIBHOCTH COBPEMEHHBIX U MApPKETUHIOBOOPUEHTUPOBAHHBIX NPEANPUATUIH, COBPEMEHHbBIE
METOAMKH, CpPEACTBA M HAINPABJIEHHS MapKETUHIOBBIX HCCIEAOBAaHMM M HX B3aUMOCBA3b C
JPYTUMH HCCIICAOBAHUAMH, a TaKKe JAIOTCS PEKOMEHJALUHU Ul CAMOCTOSTENbHONH paboThl U
HOJTrOTOBKE K IPAKTUYECKUM 3aHATHIM.

B xone mpakTHUecKuX 3aHATUH YTIIyOJNSIOTCS M 3aKPEIUISIOTCS 3HAHUS CTYJICHTOB IO
psly PAacCMOTPEHHBIX Ha JIEKLUAX BOINPOCOB, PAa3BUBAIOTCA HABBIKM OOOOILEHMS, aHAIU3a,
BOCTIPHUSATHS HH(POPMALINH, TOCTAHOBKH LI U BBIOOPA MyTeH €€ JOCTHKEHHUS.

[Ipu noAroTOBKE K MPAKTUYECKUM 3aHATHAM KaXKAbIH CTYJIEHT JOJKEH:

— MU3YYHUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YHUTh KOHCIIEKTHI JIEKIIHH;

— IOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOM TEME.

Ilo cormacoBaHuIO C IpenoAaBaTeseM CTYAEHT MOXET MOATOTOBUTH pedepar Io Teme
3aHiATHSA. B mpouecce NOATOTOBKM K MPAKTUYECKUM — 3aHATHSAM  CTYAEHTBI  MOTYT
BOCII0JIb30BaThCsl KOHCYJIbTALUSIMHU ITPETIO1aBaTeIs.

Bonpocel, HepacCMOTpEeHHBIE HA JIGKIMAX W TMPAKTUYECKUX 3aHATHUSAX, OJDKHBI OBITh
U3y4yeHbl CTYJCHTaMHU B XOJI€ CaMOCTOSTeNbHON paboThl. KOHTposIb caMocTOATENbHOM paboThI
CTY/IEHTOB HaJ yueOHOM IporpaMMoii Kypca OCYyIIECTBISIETCS B XOJI€ 3aHATHIH METOJIOM OIpoca.

B xone camocTosTensHOW paOOThl KaXkIbld CTYJEHT JOJDKEH YMETh MOJIb30BaThCs
JIOTIOTHUTETIFHON JIUTEpaTypo TpH TOATOTOBKE K 3aHSATHSAM; TOTOBHUTHCS TakK, YTOOBI 3TO
COOTBETCTBOBAJIO MH(OpMaIMK MaTepuaiaM JIEKUUH U y4yeOHOM JMTepaTypbl, CBEACHUSIM U3
MH(POPMALIMOHHBIX PECYpPCOB M UX IEJICHANPABICHHOCTH TOMCKa W 0TOOpa. Takke CTyaeHT
JIOJDKEH o0JIaZiaTh HaBBIKAMU CaMOCTOSTENIBHO I0JIb30BaThCsSl pa3iIMYHBIMU Oa3aMu JIaHHBIX,
UCTIOJIb30BaTh COBPEMEHHbIE HH(POPMAITMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTHH U TII00aJIbHBIE
MH(QOPMALIMOHHBIE PECypChl, pa3pabaTbiBaTh OTYET M MNPEAOCTABIATH B IOJHOM MaciuTalbe
pe3yJIbTaThl UCCIIEJOBAHUS.

[Ipu peanusauuu pa3inuyHbIX BUAOB Y4eOHON pabOThl HCIIOIB3YIOTCS pa3sHOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIE) METO/Ibl 00YUYEHHsI, B YACTHOCTH, UHTEPAKTUBHAS JOCKA JUIsl IOATOTOBKU U
IPOBE/ICHUS JICKIIMOHHBIX U NPAKTUYECKUX 3aHATUH.

JUig MOATOTOBKU K 3aHATHAM, TEKYLIEMY KOHTPOJIO MU INPOMEKYTOYHOW aTTeCTalluH
CTYIACHTBl MOTYT BOCIOJB30BATHCA  AJIEKTPOHHO-OMOIMOTEUHBIMM  cHCTeMaMH. Taxoke
oOydJaromuecss MOTYT B34Th Ha JOM HEOOXOIUMYIO JHTepaTypy Ha aOOHEMeHTe
YHHMBEPCUTETCKOW OMOIMOTEKH MIIHM BOCIIONIb30BAThCS YMTATBHBIMU 3aJaMH.

MeTtoanyeckie peKOMEHIalH 110 BHITIOTHEHUIO pedepaToB

BrimonHenue pedepara cnocoOCTBYeT pacIIMPEHHUI0 U JIyYlIeMy YCBOECHHIO BOIPOCOB
Kypca, TMO3BOJSIET MPUOOPECTH ONBIT B paboTe €O CHENUaIbHOW JIUTEpPaTypoH, MdaeT
BO3MOXHOCTh IPHOOPECTH NPAKTUYECKHE HABBIKM B M3YYEHHH TEOPETHYECKUX BOIPOCOB
JUCIUIUINHBI «bU3HEC-aHAINUTHKA B UCCIIEIOBAaHUSIX PHIHKAY.

Crpyxktypa u 00beM pedepara. PedepaT 10KEH COCTOATH U3 CIEAYIOIINX IEMEHTOB:

— TUTYJIBHBIN JINCT;

— COZIEpIKaHue;

— OCHOBHAs 4acTh (pa3/eneHHas Ha naparpadsi),

— 3aKJII0UEHHE,

— CIMCOK HCIOJIb30BAHHBIX HCTOYHUKOB.

O6mwem pedepata 15-20 crpanun popmat A4. 3ammra pedepara MOXKET MOAKPEILUIATHCS



npe3eHTanuel, BeinoiaHeHHoi B LibreOffice nim aqpyrom nocTynmHOM OHJIAHH-KOHCTPYKTOPE.

Odopmnenue pedepara. OpopmieHue paboThl TOJDKHO COOTBETCTBOBATH TPEOOBAHMSIM
cragmaptra ['OCT 2.105-99 «OOmme TpeOoBaHUS K TEKCTOBBIM JTOKyMEHTam». [Ipumepom
oQopMIIEHHS TEKCTa MOXKET CIYXHUTh Jt00as creuuanbHas JIUTepaTypa, HCIOJb3yeMas B
pedepare.

[leyaratp HeoOXOAMMO Ha OIHOW CTOpOHE jucTa. Bce CTpaHUIBI OJKHBI HMETh
CKBO3HYIO HyMEpaluio, MpU4YeM Ha TUTYJIbHOM JMCTE HOMEpP CTpPAHUIbl HE MPOCTABISETCA.
['paduku u quarpamMmsbl JOJHKHBI TaKKe UMETh CKBO3HYIO HYMEPAIHIO, MOAPUCYHOUHAS] HAITUCh
JUTSL HUX JIOJDKHA PacrojiaraThCsl HIDKE WLTIOCTPAIUY, 2 HOMEp TaOIuIlbl M ¢ HAMMEHOBAHUE —
Haa TabnuuHbIM  MartepuaioM. OOs3aTeNbHbl CCHUIKM Ha HMCTOYHHMKHM JIUTEPATyphl WU
CTaTUCTUYECKUE JTAHHBIE.

[Tocne «3axmoueHus», B KOTOPOM MPOBOAATCA COOCTBEHHbBIE BBHIBOJBI MO PACKPHITON B
pedepare Teme, HEOOXOAUMO TPUBECTU CIUCOK (PAKTUYECKU UCTIOIB30BAHHOW JTUTEPATyphl, Ha
KOTOPYIO JaHbl CHOCKM B pedepare. CHHCOK HCIONB30BAHHBIX HCTOYHHUKOB JIOJDKEH
opOpMIIITECS ¢ YKa3aHHUEM aBTOpa, HAMMEHOBAHWS MCTOYHWKA, MECTa W3JIaHUs, U3aTeIbCTBA,
rojia U3JaHusl, a TaKXKe CTPaHHI] UCTOYHHKA, UCIIOJIBL30BaHHOTO B pedepare.

[Tpumep oopmiteHHS CITUCKA UCTIONB30BAHHBIX UCTOYHUKOB:

OcHoBel PR w pekinamMHOW JeATEIBLHOCTH: YuyeOHOE TMOcoOMe JJisd CTYACHTOB
OaxanaBpuara HanpasieHuil 42.03.01 «Pexnama u cBsizu ¢ o0uecTBeHHOCTHIO», 38.03.06
«ToproBoe neno» / B.A. bonmapenko, H.A. [anasu, K.A. [[3otoeBa [u ap.]. — PocToB-Ha-
Hony: PI'9Y «PUHX», 2022. — 244 c.

Boimonuenuslii  pedepaT CTyAEHT 3amMIIaeT B Ipoliecce coOeceloBaHUS C
Mperno/iaBaTesieM, MOJTy4YaeT OLICHKY U JIOIyCKAETCs K CECCHUMU.

MeTtonuyeckue yka3aHus 1o paboTe ¢ CUTYallMOHHBIM 3aJJaHHEM.

Kaxxnpiii cTyieHT BbIOMpaeT BapuaHT CUTYAllMOHHOE 3aJaHue W3 23 MpEe/CTaBICHHBIX B
COOTBETCTBHUU C HOMEPOM 3a4€THON KHIDKKH W/WIM MO PEKOMEHJAIMsM mpenofaBatens. Jims
MOJTy4YeHHs TIOBBIIIICHHOTO 0allla CTYIeHT MOKET PEIINTh J[Ba CUTYAIlMOHHBIX 3a/1aHUS.

WNHCTpyKIIHS 110 BBITIOJIHEHUIO CUTYAIIMOHHOTO 3/ TaHMUS.

BaxxHo 03HaKOMHTHCS C ycIOBUEM (MH(POpPMAIUE) CUTYaI[MOHHOTO 33aaHusl, TPOBEPHUTH
cOoOCTBEHHBIE 3HAHHUSA 10 33JJaHHOW TeMe, MPOBECTH MOHUTOPUHT JIOCTYITHOW OHJIAalH U oQuiaiiH
uHbOpMallMU MO0 TpoblieMe CUTYallMOHHOTO 3aJaHusi C HUCIHOJIb30BAHUEM  CIEIYIOMINX
HMCTOYHHUKOB WH(OPMAIUH:

HHutepHeT-pecypcsl;

COIICETH M O(DHUIMATbHBIC CAWThl KOMIIAHUH;

CTaTHUCTUYECKUE OTYETHOCTH U OIOJIICTEHHU;

PEUTHHTH U CBOJIHBIE JTaHHBIC,

Kaxnoe curyanimoHHOe 3aJjaHUE BBIMOJIHAETCS MOCIEAOBATENIbHO, HO MPU OTCYTCTBUU
OTBETAa HEOOXOIUMO TMPOJOJDKUTH TIOMCK W aHAJIW3 JOCTYNMHOW HH(popMamuu o0 OO0BEeKTe
CUTYallMOHHOTO 33aJJaHus, 33/IaHHOM MpobemMe U crocodax ee pereHus..

CuryalluOHHOE  3aJlaHW€  BKIIOYAeT  3aJaHHBIi  OOBEKT, MHUHHUMH3UPOBAHHYIO
WHGOPMAIIMIO O HAMPABJICHUH PELICHUS, IIENIb U 33aJ]a4H, a TaK)Ke BO3MOXKHBII WHCTPpYMEHTapuit
pemenusi. CUTyaloOHHOE 3aJlaHue HEOOXOIMMO MPEJCTABUTh B MOCIEI0BATEIIPHOCTH PEIICHUS,
C JIONIOJTHUTENILHOM TUTEpaTypoii, 000CHOBaHHEM PE3YJIbTaTa U 3aKIIOYUTEIFHOTO PEIICHHUS.

[Tocne okoHYaHUs, CUTYallUOHHOE 3a/IaHKe, CAACTCS MPEToAaBaTeI0 HAPSIAy C APYTUMHU
CTYJIEHTaMH TPYIIbI, OOCYXIaeTCs COBMECTHO Ha TEKYIIEM NPaKTHYECKOM 3aHATHU B
AJIEKTPOHHOM BHJIE.

MeTtonudeckue yka3aHus 1Mo paboTe ¢ TECTOBBIM 3a1aHUEM.

Jli1s TOro, 94TOOBI MOMYYUTh OLIEHKY, HEOOXOIUMO PEUINTh OJUH U3 BapUAHTOB TECTOBBIX
3a/IaHUI, KOTOPOE COCTOUT W3 4 BOMPOCOB M BapHAHTOB OTBETOB. CTYAEHT MOXET PELIUTh
HECKOJIbKO TECTOB M3 MPEIJI0KEHHBIX 20 TECTOBBIX 3a/IaHUA.

[Tocne okoHuUaHWsA TECT CHACTCS NPENOJABATENI0 HApALYy C JPYTMMHU CTyACHTaMHU
TpyIIbl, 00CYKIaeTCsl COBMECTHO Ha TEKYIEM MPAaKTUYECKOM 3aHSTUH B 3JIEKTPOHHOM BH/IE.



