[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHdopmaumsa o Bnagenbue: . .
®KNO: MakapeHko Enemmm@CTBO HAYKHU U BBICHICTO 06pa30BaHI/IH Poccuiickoit CDGI[epaIII/II/I

LoenepaIBHOE TOCYIapCTBEHHOE OOKETHOE 00pa30BaTeIbHOE YUPEKICHHUE BBICIIETO 00pa30BaHuUs

fara noanncarins: 23.0¢PyErdEcifiit rocynapcTBeHHBI sKoHOMIYecKui yauBepcuteT (PUHX)»
YHWKaNbHbIA NMPOrpaMMHbIN KITHOY:

c098bc0c1041cb2a4cf926cf171d6715d99ab6ae00adc8e27b55cbele2dbd7c78

YTBEPXJIAIO
Havanpauk
y4eO0HO-METOANIECKOTO YIIPABICHUS

T.K. IInaroHoBa
«25» mag 2026 1.

PaGouasi nporpaMMa quCUMIIMHBI
OcCHOBBI POEKTHOI 1eATEJILHOCTH

Hampasnenne nmoaroroBku
38.03.02 MeHeKMEHT

Hanpasnennocts (mpoduiis) mporpaMMbl OakajiaBpuara
38.03.02.02 YmpapneHue Ou3zHecoM

Jlns nHabopa 2026 roga

Ksanudukanuys
bakanasp



KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 5@3.1)
Kypce>) Uroro
Henens 17 1/6
Bun 3anaruit v | PO | vIo PII
Jlexmu 16 |16 |16 |16
IIpaxkTuueckue 16 |16 |16 |16
Hroro ayx. 32 132 |32 (32
KonTtaktHas padota 32 (32 |32 |32
Cawm. pabora 76 |76 |76 |76
Hroro 108 | 108 | 108 | 108
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): K.3.H., fo1eHT, MupoHosa O.A.
3aB. kadenpoii: k.3.H., noueHt B.10. boes

Metonudeckuii coBeT: 1.3.H., moneHT M.A. CypKuKoB



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-3. CnocoGeH ocymecTBIATH COIUATbHOE B3aMMO/IeliCTBIE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-2. Cnocoben onpeaensite Kpyr 3aad B paMKax NOCTABJEHHOH IeJIM M BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX pelIeHus,
HCXO/AS1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, MMEIOLIUXCSI PECYPCOB M OTrPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

METOAWKH KOMaHI000pa3oBaHMs, o0mme (GOpPMBI M METOIBI OpPTaHM3AIMU JACATCIBHOCTH KOMaH[bl, KOMMYHHKAIIMH M KOOIICPAIlHH,
OCHOBHBIE TEOPHH JIMJEPCTBA U CTHIIN PYKOBOJICTBA (COOTHECEHO ¢ MHANKaTopoM YK-3.1);

OCHOBHBIE TIOHATHS M HPHHIMIBI NIPOEKTHOTO IOAXO/A, OPraHU3allMy IPOCKTHOW JAESTENbHOCTH, IPABOBBIC OCHOBBI HPOEKTHOI
JeATEeIbHOCTH, OCHOBHBIC 3Tallbl W IPOLECCH IUIAHUPOBAHUS M OCYIIECTBICHUS NPOEKTOB, MPUHIMIBI OPTraHU3alU IMPOEKTHON
paboTHI, IepedeHh HEOOXOANMBIX IIPOSKTHBIX JOKYMEHTOB (COOTHECEHO ¢ mHAnKaropoM YK-2.1).

Ymern:

(hopMynupoBaTh 331a4M WICHAM KOMaHABI JUIS JOCTIKEHHS TIOCTABICHHOM IeH (COOTHECeHO ¢ mHAnKaropoM YK-3.2);

OLICHHUTH CYIICCTBYIONIMH WM IUIAHUPYEMBIH MPOEKT, €ro CHemu(pHKy,0cO0eHHOCTH, XapaKTEPUCTHKH, COCTaBHTh YCTaB IIPOEKTA,
UEepPapXUUECKYI0 CTPYKTYpy paboT, KaJeHIapHBIA IUIaH MPOEKTa, MOoJo0paTh KOMaHAy MPOEKTa M YNPaBIATh KOMMYHUKALUAMH B
HPOEKTE; KOHTPOIHMPOBATH XOJ| NPOEKTa U BHOCHUTh HEOOXOIMMBIC KOPPEKTHBBI, OLICHUBATh PUCKU NPOEKTa, KOPPEKTHO 3aBEPIIHTDH
MPOEKT, chOPMUPOBATH HEOOXOIMMYIO JOKYMEHTAIINIO M OTYETHI (COOTHECEHO ¢ HHANKaTopoM YK-2.2).

Baanern:

aHalln3a, MPOCKTHPOBAHMS W OPTraHU3AIlMH MEXJIMYHOCTHBIX, TPYIMOBBIX M OPraHU3alMOHHBIX KOMMYHUKAIMA B KOMaHIC JIJIs
JIOCTHYKEHUSI TTIOCTABIICHHOM IIEITH,

(cootHeceno ¢ uaankaropom YK-3.3);

pa3paboOTKH TpoekTa B W30paHHOH Npo(dheCCHOHANBHON cdepe, METOIaMH ONTHMHU3ALWHM KaJCHIAPHOTO IUTaHA H PECYpCHOTO
o0ecriedeHns IPOEKTa, METOINKON BBISBJICHUS 1 00pabOTKH MPOEKTHBIX PHUCKOB (COOTHECEHO ¢ MHAnKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Pasnen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HAJI IPOEKTOM

Bua 3ansitus / Cemectp /| KonmuectBo

pa6otel / ¢popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe coep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
[IpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOSKTHOTO U TPAJAUIMOHHOTO MOIX0a K YHPABICHUIO
Y OpPTaHU3alHHU JeTeIbHOCTH;
1.1 |1.2. Knaccuduxarus npoekTon JlekunoHHbIE 3aHATHSA 5 6
THUIONOTHUsI IPOEKTOB.
OCO00EHHOCTH MPOEKTHOM /ICSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>xaromias cpesia HpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

VK-3
VK-2

Tema 2. Dtarbl paboThl HaJ[ TPOSKTOM: OT HJEH 0 FTOTOBOTO MPOAYKTA
2.1. Maunuanums npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHunmanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILICHUS
1.2 |- BeipaboTka 1 BEIOOp MPOSKTHBIX PELICHHIA
2.2. [InanupoBaHue MPOEKTa
VYpOBHH U NPOLECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJIb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMBI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOESKTa

IMpaxrnyeckue YK-3
3aHATHSA YK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUS U MPOEKTHAS KOMaHIa




Bun 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHnoBaHue TeMbl, KPAaTKOe coep:KaHue KoMnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH O
MIPOCKTY
IMacniopt npoekra; VK-3
2.1 VYcras npoekra; JlekunoHHBIE 3aHATHSA 5 6 VK2
TexHuueckoe 3aJaHue Ha MPOEKT.
3.2. JIoKyMeHTBl Uil YOPAaBIGHUS W MOHHUTOPHHIa OTACIbHBIMHU
NIEMEHTaMH NPOEKTHOH paboThI
Peectp 3aMHTEPECOBAHHBIX CTOPOH U YIIPaBICHUE HX HHTEPECAMH;
PeecTp prCKOB ¥ MX MOHUTOPHHT.
Tema 4. [IpoekTHast KOMaH/a: KaK pacOpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aumozeicTaure?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Pony 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;
PacnipenesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaHIe.
4.2. IIpoexTHbIE KOMMYHUKAIUN TparTuucckue VK-3
2.2 [lonsiTie, BHUABI W OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX 5 6
. 3aHATUSA YK-2
KOMMYHHKAIH;
BzanMozeiicTBHE B XOZI¢ pealn3aiy IPOeKTa
4.3. UHCTpyMeHTHI OpraHU3aliy IPOSKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AESTEIbHOCTU H
HPOEKTHOTO B3aUMOJCHCTBHUS;
Miro kak MHCTPYMEHT OpraHM3allii NMPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBUS;
Paznen 3. Opranusanusi IpOeKTHOM AesITeILHOCTH
Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJepKaHue Komnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa I BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0eHHOCTH OPraHU3aHOHHEIX CUCTEM 110 Mozenn KeneBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackanast merozosnorus ynpasnenus npoekramu (Waterfall); VK-3
3.1 Agile kax ¢unocodus ynpasieHus IpoeKTaMu JlekunoHHbIE 3aHATHSA 5 4 VK2
5.3. Llennoctu u npuHumns Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U MHCTPYMEHTOB;
PaGoTarommuii poayKT BaxkKHEe HCUEPIIBIBAIOIIEH JOKYMEHTALMH;
CoTpyIHHYECTBO C 3aKa34HKOM BakKHee IPOpPabOTKM Jeraneit
KOHTPAKTa;
BHecenune wu3MeHEHHMI Ba)KkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
IUIaHY;
[punimne Agile-nonxona.
Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'HOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen nponykra u ckpam-macTep; Tpaxiucckie VK3
32 Komanna pa3zpaboTku. 5 4
3aHATUSA VK-2
6.3. IIporecc paboThI IO CKpam
[penBapuTtenbHbIe STanbl pabOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
ITpaBmna pabotsr mo Kanbawn;
YyacTHUKM KaHOAH-KOMaH/Ibl M OCHOBHble oTauuusi KanOaH oOT
Ckpama.
33 IMogroroska pedeparos B LibreOffice. Tems! pedeparos npencrasiensl B|  CaMocTosTeIbHAS 5 76 VK-3
= | lpunoxenun 1. pabora YK-2
. VK-3
3.4 |[IloaroroBka K IPOMEXYTOUHOI aTTECTAINH 3auer S 0

VYK-2




4. POHJ] OIIEHOYHbBIX CPEICTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB M INPOBEOCHUS TEKYHIETrO KOHTPOJS M IIPOMEKYTOYHOH aTTecTallnu
npezacraieHsl B [Iprioxkennu 1 k paboueit mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIN Konnuectso
1 Poccuiickuii SKOHOMHUYECKUH KYPHAT: KypHAT MockBa: Akagemus OBC «YHuBepcurerckas
MEHEIHKMEHTa U OU3HeC- OMOIHOTEKA OHIANH)
agMuHECTpUpoBaHus, 2021
2 Benwii, E. M., YrpapineHue MpoeKTaMu: KOHCIIEKT JICKIHiA Mockga: Aii [Iu Ap Menua, OBC «IPR SMART»
Pomanoga, 1. b. 2023
3 OneMyp3aeBa, P. A. VrpasneHre mpoekTaMu: yueoHoe ocooue Tomck: M3narenscTBO 9BC «IPR SMART»
Tomckoro
roCy/1apCTBEHHOTO
yHuBepcurera, 2022
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yueOHOE PoctoB-Ha-/lony: OBC «YHuBepcureTckas
B. 1O., /lenucos M. rnocobue U3narenscko- OMOIHOTEKA OHIANH)
10., Epmonenko O. [L., ronurpadudecKuit
Kosnosckuii B. A., xomiuiekc PI'OY (PUHX),
Boes B. 10. 2022

5.2. IlpojeccnonanbHbie 0a3bl JAHHBIX U MH(POPMaLIOHHBIE CIIPABOYHbIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant” http://www.internet.garant.ru/

DenepanbHblil 00pa3oBaTenbHbIN nopran « 9xoHoMuKa Cormonorus MeHeKMEHT http://ecsocman.hse.ru
baza mannbx Beepoccniickoro nieHTpa n3ydenus obmectseHHoro MHeHns (BIIUIOM)  https://wciom.ru/database/

5.3. IlepeueHb NpOrpaMMHOro odecnedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANYECKUE MATEPHAJIbI A1 00y4AI0LIMXCSH ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

HpI/I HCO6XOZ[I/IMOCTI/I 110 3asABJICHUIO 06yqa}0me1"005[ C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBbBS y‘{e6HO-MeTOZ[I/I‘-IeCKI/IC MaTepualibl
HPEeOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUUYCHHSAM 3IO0POBbS M BOCHpHUATHS MH(popMmarwm. [ JIHI] ¢ HApyHIIEHUSIMH
3penusi: B popme ayanodaiina; B neyaTHoi popme yBenmueHHBIM wipuToM. It IUIl ¢ HAPYLICHUSIMH CityXa: B (POpME BICKTPOHHOTO
JOKYMEHTa; B medatHoil ¢opme. st ULl ¢ HAPYIICHUSIMU OTIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO TOKYMEHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JTUCIIUITJINHBI

INomewenust Juisi BceX BUJIOB palboT, NPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIN3HPOBAHHON
y4eOHON MeOEIbI0 M TEXHUIECKHMH CPEICTBAMH O0YUIEHHUS:

- CTOIIBI, CTYJIBS;

- IepCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKA.

IToMereHust 1y caMOCTOSTENbHOM PabOThl OO0YUYAIOIIMXCSl OCHAILEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKIIOYEHUS K
cetr "MHTepHET" M 00ECTICYCHNEM IOCTYTIA K 3JICKTPOHHON HH()OpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOINYECKHUE YKAZAHUA 1JIA OBYYAIOIUXCA 110 OCBOEHUIO TN CITUITJINHBI

Meronudeckue YKa3aHHus 110 OCBOCHHIO JUCHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 nporpaMme JUCHUIIIIUHBI.




[Ipunoxenue 1

P®OH/I OONEHOYHbLIX CPEJICTB
10 TUCHUILINHE
«OCHOBBI IPOEKTHOM AeATETbHOCTH»

1.

OnucaHMe nMoKa3saresjield M KpUTepUueB OLleHUBAaHUA KOMIIeTEHIU M

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIKAJI Ol€HUBAHUA

1.1 Kputepuu olleHMBaHUS KOMITETCHIIUI:

3VH, cocTaBisromme
KOMIIETEHIIHIO

IToka3aTenu oreHUBaHHUS

Kpurepuu onienuBanust

CpenctBa
OLICHUBAHHS

YK-2: CriocobeH omnpenensirts Kpy

T 3a71a4 B paMKax IMOCTaBJICHHOM e 1 BBI6I/IpaTL ONTUMAJILHBIC CITIOCOOBI UX

pELIeHNs], HCXOAs U3 JEHCTBYIOIINX IPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB M OTPaHHMUICHUH

3  OcHoBHble  moHATUS W | JlaeT oTBeTsl Ha Bompockl | [laHa pasBepuyTas | Tectsr (1-
HPHHLUIB IPOEKTHOTO IOIXOAA, | TECTa, OTBEYAET Ha BOIPOCH K | XapaKTepPUCTHKA OCHOBHBIX | 40)
OpraHU3aIIH MPOEKTHOH | 3a4eTy, MUIIeT pedepaT moHATHH w  mpuHIUNOB | Pedepar (1-
JESITEIbHOCTH, IIPABOBBIE OCHOBBI npoektHoro  moaxoma  u | 40)
IIPOEKTHOM JIEATENBHOCTH, IIPOEKTHOMU paboTsl, | Borpocsl k
OCHOBHBIE JTallbl U IPOIECCHI IIPOAEMOHCTPHUPOBAHO 3auery (1-
IUTAHUPOBAHUS U OCYILECTBIICHUS 3HaHUE HOpMaTHBHO- | 60)
MIPOEKTOB, MPUHLUIIBI MPaBOBOM  JTOKyYMEHTaLUH,
OpTaHM3alIH MTPOEKTHON pPaboThI, periaaMeHTHpyomeit
nepedyeHb HEOOXOANMBIX MPOEKTHYI0  JESTEIbHOCTD,
MPOEKTHBIX JOKYMEHTOB. 0XapaKTEePHU30BaHbI
OCHOBHBIE STaIbl u
HIpOLECChl MIAHUPOBAHUS H
OCYIIECTBIICHHS TIPOSKTOB
Y Ouenuts cyuectByromuid unu | Pemaer keilc-3amaum, aktuBHo | [IponeMoHcTpupoBaHa Keiic-
IUIAaHUPYEMBII ~ TIPOEKT,  €ro | y4acTBYET B JAEIOBOH Urpe CHOCOOHOCTh  pa3paboTku u | 3amaun (1-
cnenuuky, 0COOEHHOCTH, aHanm3a Tpoekta, kKoutpois | 10)
XapaKTEPUCTHKH, COCTaBHUTH ero peammsanuu, OLEHKH | [lemoas
yCTaB TPOEKTa, HEPAPXUUECKYFO PUCKOB W TIOATOTOBKH | UTpa
CTPYKTYpy paloT, KaJleHIapHBIi MPOEKTHOM JOKYMEHTAIUU
TUIaH MPOEKTA, nojo0parth
KOMaHIy TpOeKTa H YIPaBIATH
KOMMYHHUKAIIUSIMU B IIPOEKTE;
KOHTPOJIMPOBATh XOJ NMPOEKTa U
BHOCHUTh HE0OX0ANMBIE
KOPPEKTHBBI, OILCHUBATh PHUCKH
MPOEKTa, KOPPEKTHO 3aBEPIIUTH
TIPOEKT, chopMupOBaThH
HEOOXOANMYIO JOKYMEHTAIHIO H
OTYETHI.
B HaBBIKAMHM  pa3paboTku | Pemmaer Kelc-3aaaun, | CaMOCTOATENBHO Ketic-
MIPOEKTa B n30paHHOH | MPUHUMAET aKTUBHOE YYaCTHE | OCYIIECTBISET  pa3paborTky | 3amaum (1-
po¢eCCHOHATBHOM cdepe, | B IeOBO Urpe KameHaapuoro  mrana | 10)
METOJIaMH ONTUMU3AIAN pecypcHoro  obecneuenus | [lemosas
KaJIEHIapHOTO I1aHa u MPOEKTa, OCYILIECTBIISET €ro | urpa
pecypcHOro obecrieueHus KOPPEKTHPOBKY U OLIEHHBAET

IIPOCKTa, MeTO[ll/IKOI‘/II BbISIBJIICHUA
1 00pa0bOTKH MPOEKTHBIX PUCKOB

MPOEKTHBIE PUCKH.

YK-3: Ciocoben ocymecTBIsATh COLUAIbHOE B3aUMO/ICHCTBIE U PEATH30BBIBATH CBOIO POJIb B KOMAH/IE




3 Meronuku | laetr oTBeThl Ha BOHpPOCH! | JleMOHCTpUpYET 3HaHus | Tectsr (1-
KOMaH1000pa30BaHus, obmme | Tecta, BHITONHSAET pedepar, | MEeTOIUK 40)
(opMBI M METOIbI OpPraHM3allMK | OTBEYAET Ha BOIPOCHI K 3aueTy | koMaHmoobOpaszosanus, ¢opm | Pedepar (1-
JESITEIbHOCTH KOMaHJBbI, M MeTOJOB  KoMaHaHoii | 40)
KOMMYHHUKAIIUHU U KOOTIEPalyH; paboTsl, naet | Bompocsl k
XapaKTepUCTUKY DPa3IUYHBIM | 3adeTy (1-
CTHIISIM pyKoBOCTBa, | 60)
orpenesnsier Hanboee
3¢ deKTuBHEBIE JUTS
KOMaH/IHOH pa0OTHl TEOpUH
JUIEepCTBA u CTHIIH
PYKOBOJCTBA.
y (dbopMyIHpOBaTH 3amaun | Pemaer kelic-3amaun, akTuBHO | JleMOHCTpupyeT Ketic-
YIeHaM KOMaH/IbI JUIS | y9acTBYET B JIJIOBOW UIpe CIOCOOHOCTh  TTOCTaHOBKH | 3aaauu (1-
JOCTHKEHUS ITOCTABIEHHOMN LETH o0meit LETH " ee | 10)
KOHKpETH3aIuy B BHE 3a1ad | Jlemosas
JUI ~ WICHOB  KOMAaHIBI, | UTpa
ONpelersieT M pealu3yeT
CBOIO pOJb B JIOCTIKCHUH
LETH
B HaBBIKaMHU aHanuza, | Pemaer keiic-3amaun, | JlemoHcTpHupyeT Keiic-
NPOCKTUPOBAHMS M OPraHU3alUK | MPUHUMAET aKTHBHOE YJYaCTHE | CIOCOOHOCTh aHAMM3UPOBaTh | 3agaqm (1-
MEKJINYHOCTHBIX, TPYNIIOBBIX H | B JEJIOBOM Urpe CHTYyallulo, OpraHu3oBbBath | 10)
OpTaHU3AMOHHBIX paborty KOMaH/IbI s | enoBas
KOMMYHUKAallMi B KOMaHIE JUIA JOCTHKEHHUsSI TIOCTAaBJICHHOH | UTpa
JOCTHXCHUSI TOCTABIICHHOH LIeJIN LENH, IPUHUMATh PELIEHUS C
Y4ETOM B3aUMOZIEHCTBUS C
JIpyTUMHA y4acTHHUKaMHU
KOMaH]IbI

1.2 IIIxanel OllEeHUBAHUSA:
TCKYH_II/II\/'I KOHTpOJ'H: YCHeBaGMOCTI/I u HpOMC)KYTO‘-IHaH aTTecTanusia OCYH_ICCTBJ'IHCTCH B
paMKax HaKOMUTEIbHON OaibHO-peUTHHIOBOM cuctembl B 100-0ampHOI mIKase.
OCHOBOﬁ JJIA OHpCI[CJ'ICHI/IH 6aJ'IJ'IOB, Ha6paHHBIX HpI/I HpOMe)KyTO‘-IHOI\/'I aTTeCTaluu,

CIIyXHUT O0ObEM M ypOBEHb YCBOEHHUS MaTepuaia, MpeayCMOTPEHHOro pabodeil mporpamMmoit
JUCUUIUTMHBL [Ipu 3TOM HE00X0AMMO PYKOBOICTBOBATHCS CIIEAYIOIINM:

- 50 -100 6ammoB (3a4TeHO);

- 0-49 GamoB (HE3a4TEHO).

2. TumnoBble KOHTPOJIbHbIE 3aJaHUS WM HWHbIEe MaTepUaJIbl,
Heo0X0AuMBbIe AJi1 OLEHKHM 3HAaHUM, YMEeHUH, HABbIKOB U (WJ/IM) ONbITA
AesATe/JTbHOCTH, XapaKTepHU3YIuX 3Tanbl dopmupoBaHus

KOMIIeTEeHIMi1 B Mpo1ecce 0CBOEHUA 06pa30BaTe/IbHOM MPOrpamMMbl

Bonpocs! k 3auery

3auemnoe 3adanue gxaOuaem 60NPOC U3 NPEOCMABIEHHO20 CNUCKA U 00UH Kelic u3 noopasoena «Keiic-
3a0aquy

1.ITonsTHE W OCHOBHBIC ITapaMeTpHI IpoekTa. L{ens u cTpaTerus nmpoekra. Pe3ynbrar mpoekra.
2. Knaccuduxanust mpoeKkToB.

3. IlpoekTHbIi nuka. CTPyKTYpH3aLus MPOEKTOB.

4. Y4acCTHUKU MIPOEKTOB.

5. Okpy>xarorias cpejia mpoeKTa.



6. CyIIHOCTb ¥ IIPUHIMIIEI yIIPaBJICHUA IpoekTamu. Mcropust pa3BuUTHA yrpaBiaeHUs IPOESKTaMH.

7. OYHKIMY ¥ OJICUCTEMBI YIIPaBICHHSI TPOEKTaMU. METO/IbI yIIpaBlieHHsI IPOCKTaAMU.

8. Pa3paboTka koHuenuu npoexra. @opmupoBanue uaen npoekra. IlpenBapurensHble HCCISAOBAHHS MO
IIPOEKTY.

9. IlpoexTHspIi aHanu3. O1eHKa pearn3yeMOCTH MPOEKTa.

10. TeXHUKO-?KOHOMHUYECKOEe 000CHOBAaHHE MPOEKTA.

11. busHec-mnaH npoekTa.

12. Co3naHre KOMMYHHUKAITMOHHON CUCTEMBI ITPOEKTA.

13. [IpuHIIMTIBI TOCTPOEHHUS OPTaHU3AIMOHHBIX CTPYKTYp YIIpaBlieHUs mpoekramu. IlocnenoBaresHOCT
Pa3paboTKH U CO3[aHUs OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBJICHUS IPOEKTaMH.

14. CoBpeMeHHbIE CPEACTBA OPTAaHU3AIIMOHHOTO MOIEIMPOBAHUS TIPOEKTOB.

15. Ucrounmku ¢unaHcupoBanud. OpraHuzanuoHHble ¢Gopmbel  ¢GuHAHCHpOBaHUSA. OpraHu3arus
MPOEKTHOTO (PMHAHCHPOBAHUSI.

16. MapkeTHHTOBBIE HCCIENOBaHUS NpU pa3paboTKe MpoekTa. MapKEeTHHroBas CTpaTerdsl HPOEKTa.
Konuernmuyst MapkeTHHTa MPOEKTA.

17. TlporpaMMa MapKeTHHTra NMpoeKTa. bro/pkeT MapkeTHHra npoexra. Peanuzaius MapKkeTHHTra MPOeKTa.
VYrpasiieHre MapKETHHIOM B paMKax YIpPaBJICHHs IPOCKTaMU.

18. CoctaB W TOpAIOK Pa3pabOTKH MPOCKTHOW MOKYMEHTAIWH. YIIpaBJICHHE pa3paOOTKOW MPOECKTHOM
JIOKYMEHTAIIHH.

19. ®yHKIMN MEHEIKepa MPOeKTa.

20. ABTOMarm3amus TPOEKTHBIX paboT. AHAIW3 TPOTPAMMHOTO OOCCICUYCHUS I yIpaBIICHUS
MPOEKTaMH.

21. DkcnepTr3a NPOeKTHO-CMETHOM U MPOEKTHOM JoKyMeHTauuu. [1opsiok mpoBeAeHNs IKCIIEPTU3BI.

22. T'ocynapcTBeHHAs U 0OLIECTBEHHAS 3KOJIOTHYECKAs SKCIIEPTH3a MMPOEKTOB.

23. [IpuHIUIE! oieHKH 3¢ (HEKTHBHOCTH MPOESKTOB. VICX0MHBIE TaHHBIE I pacdeTa 3G (HEeKTHBHOCTH.

24. Tlokazarenn 5((EeKTUBHOCTH TNPOEKTa. YUYeT pHCKa U HEONPEACJCHHOCTH MpPH OLECHKE
3¢ (EeKTUBHOCTH TIPOEKTA.

25. Ilporecc miaHUpPOBaHUS IPOEKTA.

26. CtpykTypa pazouenus padot. OmudKy TIIaHIPOBAHUS.

27. JleranpHo€ MIaHUPOBAHUE.

28. JletanpHOE MJIAHUPOBAHUE.

29. PecypcHoe MIaHUpOBAaHHE.

30. CmeTHOE ¥ KaJleHAapHOe NIaHUPOBaHHE.

31. loxyMeHTHpOBaHHE IUIaHa IPOCKTA.

32. [IpuHuunel ynpasieHUs CTOUMOCTBIO TpoekTa. OLieHKa CTOUMOCTH IIPOEKTA.

33. brompkeTupoBaHme MPOEKTa.

34. MeTo bl KOHTPOJISE CTOUMOCTH TPOEKTA.

35. OT4eTHOCTh 1O 3aTpaTaM.

36. MoHHUTOpHHT paboT MO MPOEKTY .

37. AHanu3 pe3yibTaToB MO MPOEKTY.

38. IIpunsTre pemeHnii o MpoeKTy.

39. Yrpasnenne H3MEHEHUSAMH TI0 TTPOEKTY.

40. ITyckonananouytbie padoThl. [IpreMka B SKCIUTyaTalHI0 3aKOHYCHHBIX 00BEKTOB.

41. 3akppITHE KOHTpAKTa 110 MPOEKTY.

42. BbIxo1 U3 MPOEKTA.

43. B3anMocCBs13b 00HEMOB, TIPOIOJDKUTETFHOCTH U CTOUMOCTH PadoT.

44. MeTozp! ynpaBiieHHsI coJepKaHueM padoT.

45. CtpykTypa 1 00beMbI padoT.

46. YrpaBieHrne BpeMEHEM 110 TIPOEKTY.

47. YnpasieHre Ipou3BOIUTENIEHOCTBIO TPy IO MPOEKTY.

48. CoBpeMeHHasl KOHLETNHMS YIIPABICHUS KAUECTBOM.

49. YnpapieHue KaueCcTBOM IIPOEKTA.

50. CucreMa MEHEPKMEHTa KauecTBa.

51. Cepruduxanus NpoayKIUU MPOEKTA.

52. Pecypcol npoekra. [Iponieccsl ynpasienue pecypcamu npoekTa. [IpuHIUIBI IIaHUPOBAHUS PECYPCOB
IIPOEKTA.

53. YnpaBieHre 3aKyIKaMy PeCypcoB. YTpaBieHUE MOCTaBKaMU. YTIpaBJICHHE 3amacamu. JIorucTuka B
YIpaBJICHUH IPOCKTAMH.



54. ®opMupoBaHUE KOMaHbI.

55. Opranu3zanus AeATeNbHOCTH MepcoHaia. Y IpaBJIeHUe IIEPCOHANIOM IPOEKTa.
56. Ilcuxonoruyeckue aclekThl yIpaBIeHHs IEPCOHATIOM ITPOEKTa.

57. IloHnatue pucka U HEONpeAeJICHHOCTH.

58. AHanu3 MPOEKTHHIX PUCKOB.

59. MeTopl CHI)KEHUS YPOBHS pHCKa.

60. Opranu3zanust padoT M0 YIPABICHUIO PUCKAMHU.

Kpurepuu onenuBaHus

- 50 -100 6as1oB (3aUTEHO) - HAJTMYKE TBEP/BIX M JTOCTATOYHO MOJIHBIX 3HAHHU B 00bEME
NPOMICHHON NpPOTpaMMbl JMCHIUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYCHHs, IMPABHIbHBIC
JNEUCTBUS O MPUMEHEHHUIO 3HAHUN HA TMPAKTHKE, YETKOE M3JI0KEHUE MaTepuaa, JOIMyCKAITCs
OTJENIbHBIC JIOTHYECKUE M CTHIIMCTHYECKUE MOTPEUTHOCTH, OOYYArOIIUICSI YCBOMII OCHOBHYIO
JTUTEpaTypy, PEKOMEHIOBAaHHYIO B pabodeil mporpaMme TUCITUTLINHBL,

- 0-49 GamwtoB (HE3aYTEHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HAIMYKE IPYOBIX OMIMOOK
B OTBETE, HEMOHMMAHHUE CYIIHOCTH H3JIaraéMOro BOIPOCa, HEyMEHHE NPUMEHSTh 3HAHHS Ha
NpaKTUKEe, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIILHBIC M HABOJISIIHE BOTIPOCHI.

TecThl

1.0Opranu3anuoHHas CTpyKTypa, IIpu KOTOPOil BOZMOXKHO IepepacipeiesieHUe 4eJI0BEYECKUX PECYPCOB
MEXIy ITPOeKTaMH 0e3 peopraHu3alliy CYIIECTBYIOIEH CTPYKTYPBI
Matpuunas
DyHKIMOHATIbHAS
JluneliHo-(QyHKIIMOHATHHAS
JuBr3roHanbHAS

N NS

2.CtopoHa, BCTYMAroIas B OTHOIICHHUS C 3aKa34UKOM M OepyIuas Ha ceOst OTBETCTBEHHOCTD 3a
BBITIOJTHEHHE PaboT M yCIyT TI0 KOHTPAKTY
WHBECTOD
CIIOHCOD
KOHTPaKTOp (MOAPSATINK)
JHLEH3Uap
KOHEYHBII MOTPEOHUTEIb PE3YIIbTAaTOB MTPOEKTa

arwbdnE

3.Y4acTHUKH IPOEKTa — 3TO ...

(u3HYeCcKye TNIa U OPraHU3aIl1, KOTOPIE HEMOCPEACTBEHHO BOBJICUCHBI B TPOEKT MITH
YbH UHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHUHN TTPOCKTa

KOHEYHBIE IIOTPEOUTENN PE3YIBTATOB MPOEKTa

KOMaH/1a, yTpaBIIsFoNIast IPOEKTOM

3aKa34MK, HHBECTOP, MEHEDKEP IMPOEKTa M KOMAHAA IPOEKTa

agrwdE

4.0co0eHHOCTh COIMANBHBIX IPOSKTOB

KomnuecTBeHHas 1 KauecTBEHHAS OIICHKA JOCTUKCHHUA PE3YJILTATOB CYICCTBCHHO
3aTpyIHEHA

LlesbE0 CONMATIBHBIX MPOCKTOB SBJISACTCS YIy4IICHAE SKOHOMUYECKUX TTOKa3aTeseil CHCTeMbI
CpoKH NPOEKTa YETKO ONpPEIeICHbI ¥ He TPeOYIOT KOPPEKTHPOBKH B IIPOLECCE PEATH3AINH
OCHOBHBIC OTPaHHYCHHS CBA3AHBI C TUMHUTHPOBAHHOW BO3MOXKHOCTHIO MCIIOIB30BAHHUS
TEXHUYECKHUX MOIIHOCTEH

agrwbdE

5.I/IHHOBaI_[I/IOHHLIe TIPOCKTHI OTIINYAKOTCA ...

1. BBICOKOI1 CTEIICHBIO HEOTIPEICICHHOCTH U PHCKOB

2. LEITbIO [TPOEKTA SIBIISICTCS MOy4eHIE MPUOBUIN HA BIIOKEHHBIE CPEJCTBA

3. HEOOXOAMMOCTBIO UCIIOIb30BaTh (DYHKIIMOHAIBHBIE OPraHH3alMOHHbBIE CTPYKTYPbI
4, 601pIIIM 00FEMOM NMPOEKTHON TOKYMEHTAINN

6.0Opranu3annoHHas CTpyKTypa — 370 ...
1. COBOKYITHOCTb JIEMEHTOB OpPraHU3aluH (JODKHOCTEH U CTPYKTYPHBIX MOJApa3AeiICHUN U



CBSA3€H MEKIy HUMHU

KOMaH/Ia MPOEKTa IO PYKOBOJICTBOM MEHEIKepa IMPOEKTa
OpFaHl/BaLII/IOHHO-HpaBOBaSI ZlOKyMeHTaIJ,l/ISI npe,unpnaTI/m, peanmy}omero HpOCKT
]IOKyMeHTaIlI/IH, perﬂaMeHTnpy}omaﬂ npoueccm, HpOI/ICXOJIHIIll/Ie B opraﬂmaunn

arwn

7.KiroueBoe MpenMyIecTBO YIPaBIeHHs IPOEKTaMU

1. 9KOHOMHUS BpEMEHH U PECYpPCOB Ha peajlM3allfio IPOEKTa 3a CUET IPUMEHEHHS

2. 3¢ GEKTUBHBIX METOJIOB, TEXHOJIOTHUH U HHCTPYMEHTOB YIIPaBJICHUS

3. BO3MOXKHOCTB C TIOMOIIBIO HHCTPYMEHTOB IUIAHUPOBAHHS CMOJICITUPOBATh NETABHO U
(hopMan30BaTh pearH3alHIo MPOCKTa

4. BO3MOYKHOCTB OCYIIECTBUTH OOBEKTUBHYIO OLICHKY SKOHOMHYECKOH 3P HeKTHBHOCTH
MHBECTULHOHHOTO IIPOEKTA

5. thopmupoBarue 3pPeKTHBHON KOMAH/BI TI0 peaTU3allii TOCTABICHHON IeNTN

8.Bexa —o10 ...

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOIECCE 3aBEPUICHHS KOTOPBIX
JIOCTHTAaeTCs OJIMH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTa

2. TIOJTHBIN HaOOP MOCIIEIOBATEIBHBIX Pa0OT MPOEKTa

3. KJIFOUEBOE COOBITHE TMPOEKTA, HCIOIB3YEMOE JIIs OCYIIECTBICHNSI KOHTPOJIS HaJl XOJ0M

4. ero peajn3anum

9.IIpoeKT OTIMYaeTcs OT MPOLIECCHOH AATENFHOCTH TEM, YTO ...

NPOCKT SBIISICTCS HENPEPHIBHON IEATEIBHOCTBIO, a MIPOLECC — SANHOPA30BBIM MEPOIIPUATHEM
IPOEKT HOAAEPKUBAET HEM3MEHHOCTh OPTaHN3ALUH, a TIPOLIECCHI CIIOCOOCTBYIOT €€ H3MEHEHHIO
IPOLIECCH] B OPraHU3AIMH IUKIMYHBI, OHU IIOBTOPSIIOTCS, a IPOEKT — YHUKAJICH, OH BCETAa
MMeeT JaTy Hadaia i OKOHYaHUS

- IPOLIECCHI B OPraHMU3allK PErIIaMeHTUPYIOTCS JOKYMEHTAIBHO, IPOEKThHI HE TPEOYIOT
JIOKyMEHTAJIBHOTO 0(OPMIICHUS

arwhE

10.Oxpy>xeHne MPoeKTa — 3TO ...

1 cpea MpoeKTa, MOPOXkKAAoIIas COBOKYITHOCTh BHYTPEHHUX WIJIM BHEIIHUX CHUJI, KOTOPBIE

2. CIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHIO LEJTH MTPOEKTa

3. COBOKYIHOCTB IPOEKTHBIX PadOT, IPOJYKTOB M yCIyT, IIPOU3BOICTBO KOTOPHIX JIOJDKHO OBITh
obecIieueHo B paMKax OCYIIECTBIISIEMOTO IIPOEKTa

4. TpyTIa 3JIEMEHTOB (BKIIOYAONINX KaK JIOJEH, TaK M TEXHUIECKUE IIEMEHT, OPraHN30BaHHBIX

TaKuM 00pa3oM, YTO OHH B COCTOSIHHH JISHCTBOBATh KaK €IMHOE IEJI0E B IEJISIX JOCTIKEHHS IOCTaBJICHHBIX TIepe
HUMHU LeJIel
5. MECTOTIOJIOXKEHHNE PEATU3AIMH MTPOEKTA U OIU3IeKAIINE PaiOHBI

11.Ha craguu pa3pabOTKH MPOeKTa

1. pacxoxayercst 9-15% pecypcoB npoekTa
2. pacxoxayercst 65-80% pecypcoB IpoeKTa
3. pecypchl MPOEKTa HE PaCXOAYIOTCS

12 ITpoekt — 310 ...

1. WH)KCHEPHAs!, TCXHUYECKasl, OpraHU3alMOHHO-TIPABOBAs TOKYMEHTAIUS 110 peaTn3allui
3aIIaHUPOBAHHOTO MEPOIIPHUSITUS

2. OTpaHUYCHHOE 110 BPEMEHH, LIE/ICHANPABICHHOES U3MEHEHHE OT/ICNIbHOM CHCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBAHUSMH K KQUECTBY PE3YJIbTATOB, C OTPAHUYCHHUSIMU PACXOJI0BAHUS

4, CPEJICTB U CO CHeNU(pUIECKON OpraHu3aIuei

5. rpynma 3JeMEeHTOB (BKIIOYAIOIINX KaK JIOJeH, Tak U TEXHUIECKUE DJIEMEHT, OpraHN30BaHHBIX

TAKUM 06pa30M, YTO OHU B COCTOSIHUHN llef/'ICTBOBaTI) KaK €JMHOC LICJI0C B LICIIAX JOCTHXKCHUS ITIOCTABJICHHBIX Hepe}I
HUMH LieNei

6. COBOKYITHOCTH Pa0OT, MPOJYKTOB U YCIYT, IPOU3BOJICTBO KOTOPBIX TOJKHO OBITH 00ECIICUYCHO C
LIEJIBIO TOCTHKEHUS IOCTABIIEHHON €11

13.HauGonbmiee BIUSHAE HA TIPOCKT OKA3BIBAIOT ...

1. SKOHOMHYECKUE U TIPABOBBIE (PAKTOPEI

2. JKOJIOTHYECKHE (PaKTOPHI K HHPPACTPYKTYpa
3. KYJIbTypHO-COIHATIbHBIE (PAKTOPHI

4, MOJINTUYECKUE U SKOHOMHUYECKHE (aKTOPhI

14 IlpenmeTHast 00J1aCTh MPOEKTA
1. COBOKYITHOCTB IPOEKTHBIX PadOT, NPOJYKTOB U YCIYT, IIPOU3BOJCTBO KOTOPBIX JIOJKHO
2. OBITH 00ECIICUCHO B paMKaX OCYIIECTBIIIEMOIO IPOCKTA



3. pe3yJbTaThl IPOEKTA

4, MECTOIIOJIOKEHHE TIPOEKTHOTo odrca

5. IPYIIIa 3JEMEHTOB (BKIFOYAOIMX KaK JIFOJIEH, TaK ¥ TEXHUYECKUE DIIEMEHT, OPraHU30BaHHBIX
TaKuM 06pa30M, YTO OHHU B COCTOSIHUHU [leﬂCTBOBaT]:- KakK €IMHOC MCJIOC B LCIIAX JOCTUKCHHUA TOCTABJICHHBIX IEPC
HUMU LIeJIeH

15.da3a npoekra — 3710 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0dOT MPOEKTa, B MPOIECCE 3aBEPLICHHS KOTOPBIX

2. JOCTHTAeTCs OJJH M3 OCHOBHBIX PE3YJIbTATOB IPOEKTa

3. TIOJTHBI HabOp TOCIIeI0BAaTENbHBIX padoT MPOEKTa

4. KIIFOUEBOE COOBITHE MPOEKTA, HCIOIb3YEMOE ISl OCYIIECTBICHHSI KOHTPOJIS HaJl XOJIOM €ro
peanuzauu

16.ITpoekTsl, MoIBEp)KEHHbIE HANOOIIBIIEMY BIMSHUIO BHEITHETO OKPY KEHHS

1. CounanabHbIe 1 HHBECTHIIMOHHBIE
2. DKOHOMHYECKHE U MHHOBAIL[HOHHEIE
3. OpraHu3aloHHbIe U 2dKOHOMUYECKHE

17.®yHKIMOHATBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTB JIMHEWHO-()YHKIIMOHATIBHBIX TTOPA3/ICIICHUH, I/Ie KaXKI0e MOoIpa3iecHue

2. BBITIOJTHSIET OIpe/ielieHHbIe (DYHKIUH, XapaKTepPHBIE JUIS BCEX HANPAaBICHUH AEATEIbHOCTH

3. TPEIIPUATHS

4. BpEMEHHas! CTPYKTYypa, co3iaBaeMasi JUIsl PeIIeHNs] KOHKPETHOH KOMIUIEKCHO! 3a1a4n
(pa3paboTKH MPOEKTa U €T0 peaTn3annun

5. CTPYKTYpa, 3aKpeIUIAIOoNIasi B OPraHU3aliOHHOM [IOCTPOCHUH KOMITAaHUH IBA HaIIPABJICHUS

PYKOBOJICTBA — BEpTHKaJIbHOE (yIpaBiieHne (QyHKIMOHAIbHBIMU U JINHEWHBIMH CTPYKTYPHBIMH MOJIpa3/ICIeHUSIM 1
TOPU30HTAJIFHOE (YIpaBJIeHHE TPOEKTaM

18.ITocienoBaTenbHOCTD B HEPAPXUUYECKON CTPYKTYpE Iiejel 1 3a/1a4 (CBEpXY BHHU3)

1. Muccus

2 Crpareruyeckast 1ejib
3. TakTuueckue 1ean

4 OmnepaTHBHEIC 3a/1a91

19.11enb mpoekTa — 37O ...

JKEJTaeMBIi pe3yJIbTaT eI TeNbHOCTH, JOCTUIAEMbIH B HTOTE YCIEIIHOTO OCYIIECTBICHHUS
MPOEKTA B 33JaHHBIX YCIOBHUSIX €0 BBIOJIHEHHS

HAIpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIECTBICHHS POEKTa

MOJy4eHHe PHObLIN

MPUYMHA CYIIECTBOBAHUS ITPOCKTA

arwbnE

20.HenocpencTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B CEOS ...

[IpunsiTre penieHus 0 Havalle MPOEKTa

Omnpernenenne ¥ Ha3HAYCHHUE YIPABIIIOMIETO IPOSKTOM

[Tpunstre penienust 06 obecrieYeHUH pecypcaMy BHITIOTHEHHS IepBOi (asbl mpoekTa
AHanm3 po6IeMbl ¥ TOTPEOHOCTH B TIPOCKTE

COop HCXOIHBIX JAHHBIX

Opranu3anys ¥ KOHTPOJIb BEITOTHEHUS padoOT

YTBepkAeHHE OKOHYATEIFHOTO CBOTHOTO TUIaHA YIIPABJICHHS POSKTOM

NogaMwdE

21. Mlaunmanyst mpoeKTa — 3To CTaus Ipolecca yIpaBiIeHUs TPOSKTOM, PE3YJIbTaTOM KOTOPOU SIBIISIETCS

CaHKIMOHUPOBAHUE Havajla MPOCKTa

YTBCPKACHUEC CBOAHOT'O IJIaHA

OKOHYAaHHUC IMPOCKTHBIX pa60T

ApXUBHUPOBAHUC HpOGKTHOfI JAOKYMCHTAMU U U3BJICYCHHBIC YPOKU

N NS

22 Ilpu puHATHY pelieHnst 00 THBECTUPOBAHUK HEOOXOJUMO YUHUTHIBATE ...
1. MHOISIUO, PUCKH, aJlbTepPHATHBHBIC BAPHAHTHI HHBECTUPOBAHHMS
2.MHGIISALIAIO U PUCKH

3.MHQIIALHKIO U albTepHAaTUBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.pUCKH ¥ albTepHATHBHBIE BADHAHTHI HHBECTHPOBAHUS

23.Crparerust npoekTa — 310 ...



1. JKeJTaeMbIi pe3yabTaT ACATCIBHOCTH, JIOCTUTAEeMBbIil B UTOTE YCIIETTHOI'O OCYHICCTBIICHUS ITPOCKTA
B 3aJaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUSA

2. HAIPABIICHHUS U OCHOBHBIC MPUHIIUITBI OCYIIECTBICHUS IPOSKTa
3. NOJy4eHHe PHObLIN
4. OPUYKHA CYIIECTBOBAHUS POCKTA

24.3amaum, KOTOpBIE BKIIIOYaeT (JOPMUPOBAHHUE KOHIIETIIIUN IIPOEKTa

1. Amnanuz npoOieMbl 1 TOTPEOHOCTH B ITPOEKTE

2. CO0p HCXOIHBIX JAHHBIX

3. Omnpenenenne nenei u 3a1a4 MpoeKTa

4. Pa3paboTka KOHIEIINH M0 OTAETbHBIM (PyHKINSAM yIpaBIeHUs TPOEKTa

5. Opranu3anys ¥ KOHTPOJIb BEITOJTHEHUS padoT

6. YTBepkaeHHEe OKOHYATEIFHOTO OF0/IKETa IIPOEKTa

7. [Toanucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBHITIOJIHEHUEM
25.TTocie10BaTeIbHOCTH MPOIIECCOB OMPEACIICHHS eI 1 3a1a4

1. dopmynupoBanne

2. CTpyKTypupOBaHHe

3. CornacoBanne

4, Dukcamusa

26.Kpurepun, KOTOPBIM 0JDKHA cooTBeTCTBOBaTh SMART-1171H

1. Lens nomkHa OBITH UI3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKA3aTeIH 1
WX 3HAYCHHUS, 110 KOTOPBIM ONPEEIISIETCS CTETICHD JOCTIKEHHUS LIEN

2. Lenp nomxHa OBITH COTIaCOBaHA BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU

3 JlomxHa OBITh ONpe/ieNieHa 1aTa JOCTIKEHUS LEN

4, Ienpb gomkHa ObITH cHOPMYTUPOBAHA B OJJHOM MPEITIOKCHUU

5 Llenb nomKHA BKITIOYATH B ce0s1 IepeueHb OTBETCTBEHHBIX 32 €€ JOCTHIKEHHE

27 KoHIenmus npoekTa ...
1. JIOJDKHA OBITH COTJIACOBaHA KITFOYCBHIMHU YIACTHHKAMU MPOCKTA: 3aKa3UUKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00513aTeIBbHO COACPKHUT OMHICAHNE IIENIEH MMPOEKTa, €ro OCHOBHBIX ITapaMETPOB

3. YTBEpIK/AaeTcs B 3aBEpUICHUH (a3l HHUIHMAINHN TTPOCKTA

4. 00s13aTeIbHO CONEPKUT CBOTHBIN KaJICHIAPHBIN TUTaH MPOEKTHRIX paboT

5. 00s13aTeNbHO JODKHA OBITH 0(hOpMIIeHa B BHJE MTACTIOPTA IIPOEKTa

6. 00513aTeIBHO OJDKHA COJEPKATh KOHIEIINH 10 YIIPABICHUI0 KOMMYHHKAIUSIMU, IOCTaBKaMH U
KOHTPaKTaMu

28.®DakTopbl, KOTOPHIMU XapaKTEPU3YIOTCs MPOSKTHBIE PUCKH M HA OCHOBE KOTOPBIX (JOPMHUPYETCS IUIaH
YIPaBICHUS] PUCKAMH
PuckoBoe coOrITHE
BeposTHOCTh HACTYIIIEHHS PUCKOBOTO COOBITHS
Pa3mep moteps B pe3ysbTaTe HACTYIICHUS] PUCKOBOTO COOBITHS
CrerneHb arpeCCUBHOCTH BHEIITHEH CPEJIb
YpoBeHb HHGISIHN
KonkypenTnas cpena
PervoHanbHOE 3aKOHOIATEIHCTBO

Nogk~wpne

29.0CHOBHOM pe3yabTaT CTaIuK Pa3pabdOTKH MPOSKTa

1. CBOJIHBIN TUIAH OCYIIECTRBICHHUS MPOCKTa

2. KOHIIETIIUS TPOEKTa

3. JIOCTHIKEHUE LIEIIH U MTOJTyYEeHHE 0XKHMaeMOro pe3yJbTara IIpoeKTa
4. WH)KEHEPHAs MPOCKTHAS IOKYMEHTAIUS

SO.HOCHGHOBaTeHBHOCTB ﬂeﬁCTBHﬁ IO TVIaHUPOBAHUIO CTOUMOCTH IMPOCKTA

1. OmnperneneHne CTOMMOCTH MCIOIBb30BaHUS PECYpPCOB (MaTepUalbHBIX W TPYIOBBI

2. OmnpeneneHre CTOMMOCTH KaXXIOW MIPOSKTHOM paboThI, HCXOs U3 00beMa 3aTpaunBacMbIX Ha
BBITIOJTHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO IMPOEKTa

4, CocrapneHne, COTJIacoBaHUE U YTBEPKICHHE CMETHI MPOEKTa

5. dopmupoBaHue, COTIacOBaHUE U YTBEPXKICHHUE OI0/KeTa IIPOEeKTa

31.IlpeameTHast 001aCTh NPOEKTA — ITO ...
1. coJiep)kaHue U 00beM MPOEKTHBIX PabOT, COBOKYITHOCTh MPOIYKTOB U YCIYT,



2.
3.
4.

MIPOU3BOJICTBO KOTOPBIX JOJIKHO OBITH 00ECTIEYEHO B PE3YIIHTATE 3aBEPIICHUS
OCYIIECTBIIIEMOTO IIPOEKTA
JKeTaeMbli pe3yibTaT JesITeIbHOCTH, JOCTUTaeMbIi B UTOT€ YCIEIIHOTO OCYIIECTBICHHS IPOEKTa

B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA

5.
6.
7.

HaTpaBJICHUS U OCHOBHBIE IPUHLIUIIBI OCYIIECTBICHUS MTPOEKTa
TEPPUTOPUS PEATH3ALUU IPOEKTA
MPUYMHA CYLIECTBOBAHUS IPOEKTA

32 KaneHmapHbIi ID1aH — 3TO ...

S~

JOKYMEHT, YCTaHABIIMBAIOIINI ITOHBIN IIepeueHb paboT MPOEKTa, X B3aHMOCBSI3b,
MOCJIEJOBATEIBHOCTD U CPOKHU BBINOJIHEHHS, TPOJOLKUTEIBHOCTH, a TAK)KE UCTIOTHUTENEH 1
pecypchl, He0OXOIUMBIE [T BBIITOJIHEHUS PaboT IPOEKTa
ceTeBas AMarpaMma
IIJIaH 10 CO3JIaHUI0 KaJeHAaps
JIOKYMEHT, yCTaHABIUBAIOLIUI OCHOBHBIE PECYPCHBIE OIPAHUYEHHUS [TPOEKTA

33.luarpamma ["anTa — 9710 ...

1.
2.

apameTpamu
3

4,
5,
6.

TOpHU30OHTaJIbHAas JIMHEHHAs JAuarpamMma, Ha KOTOpOﬁ pa6OTLI IMMPOCKTAa MPEACTABIIAIOTCA
MPOTAKCHHBIMU BO BpEMEHU OTPC3KAMU, XapPAKTCPUIYIOINMUCA BPEMCHHBIMU U APYTUMHA

JOKyMEHT, YCTaHaBIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHWIEHUSI TPOEKTa
rpaduyeckoe N300pakeHNEe HePAPXIMUECKOM CTPYKTYPHI BceX padoT MpoeKTa
JIEPEBO PECYPCOB IPOEKTa

OpTaHHU3aLMOHHAS CTPYKTYypa KOMaHAbI TPOEKTa

34.I1nanupoBaHKe MPOEKTa — 3TO ...

1.

2.

3.

4.
Havasa IpoeKTa

HETPEPHIBHBIN MPOIECC ONMPEaSICHUS] HAMITYYIIETo Criocoba IeHCTBUIN IS TOCTHXKEHHUS
MOCTABJICHHBIX LIeNelf MPOeKTa C YUeTOM CKIIabIBAIOIIEeNHCss 00CTaHOBKU

Pa30BOE MEPOIPUATHE 10 CO3JaHUI0 CBOJHOIO IUIAHA IIPOEKTa

9TO CTaJus Mpoliecca yIpaBlIeHUs MPOEKTOM, PE3yJIbTaTOM KOTOPOU SBJISETCS CAHKLIMOHUPOBAHUE

35.CrpykrypHas nexommnosunus pador (CAP) npoexra — 370 ...

1.

2.
3.
4

rpadudeckoe n300pakeHNe HePAPXUICCKON CTPYKTYPHI BceX paboT mpoeKTa
HAaIpaBJICHUs] 1 OCHOBHBIC MPUHIIUITEI OCYILIECTBICHUS IPOSKTa

JIePEBO PECYPCOB MPOEKTA

OpraHHU3alMOHHAs CTPYKTYypa KOMaH/bl TPOEKTa

36.MeTo1 KpUTHUECKOTO MyTH HUCIIONb3YESTCS IS ...

1.

2.
3.
4.

ONTHMH3AIHMHU (COKpAIICHHE CPOKOB PEATU3AIIIH IPOCKTA)
[UTAHUPOBAHUS PUCKOB MPOECKTA

TUIAHUPOBAHUS MEPOTIPUSITHH 110 BBIXOY U3 KPUTUUECKUX CUTYaIUi
OTpEe/ICTICHUS IPOIOKUTEIBHOCTH BBIMIOHEHUS OT/IE/IbHBIX paboT

37HpI/I COCTAaBJICHHUHA CI[P JCKOMIIO3UIIHA pa60T MPEKpamacTcd Toraa, Koraa BbIIOJIHCHBI CJIICAYIOIIHNC

YCIIOBUSL:
1.
2.

MOHSATEH KOHEYHBIH Pe3yIbTaT KaX10H pabOThI M CHOCOOBI €ro JOCTHKEHHS
MOTYT OBITH OIIPEAEIECHBI BPEMEHHbIE XapaKTEPUCTUKI U OTBETCTBEHHOCTH 3a BHIITOJTHEHHE

Ka)JJ0i paboThI

3.
4.
5.

KOMaH/Ia MpoekTa ycrana coctaBusats CJIP
CJIP umeeT 6osiee S5 ypOBHEH AEKOMIIO3UIIUH
OmnpeneneHa 4eTkas MOCICI0BATEIEHOCTE paboT

38.3aBepmaromias cTaaus MIIAHUPOBAHUS PEAMETHON 00J1aCTH MTPOEKTA

arwdE

aHaJIN3 TEKYIIEro COCTOSHUS U yTOUHEHHEM ILIeJIEd U pe3ylIbTaToB MPOEKTa

YTOYHEHHUE OCHOBHBIX XapaKTEPUCTUK MIPOEKTA

aHaJIM3 U KOPPEKTUPOBKA OTPAaHWICHUH 1 JOMYIIEHUH, TPUHATHIX HA CTaNH HHULMAIINH IPOEKTa
BBIOOP KPUTEPHEB OLICHKH POMEKYTOYHBIX M OKOHYATEJIBHBIX PE3yJIbTaTOB CO3/IaHHS IIPOEKTa
MOCTPOEHHE CTPYKTYPHOHN JIEKOMIIO3UIIMHU NTPEIMETHOM 00J1acTH IPOeKTa

39.ITocenoBarenbHOCTD ASHCTBHUI M0 TUIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB MPOEKTa

1.
2.

OmnpeneneHne MaTepHaIbHBIX PECYpPCOB, HEOOXOIMMBIX JJIS BRIIOTHEHHUS KaXKION paboTHI
CocraBieHne eIMHOr0 MepeyuHsl MaTepUabHBIX PECYPCOB JUIS pea3aluy IPOeKTa U aHAIN3

AJIBTCPHATUBHBIX BApUAHTOB



3. Omnpenenenne HaIIMYUSA HEOOXOAMMOT0 00beMa MaTepHATIBHBIX PECYPCOB
4, AHanu3 u paspeleHre BOZHUKIINX MPOTHBOPEUHii B MOTPEOHOCTH M HAJTMYMU MATEPHATIbHBIX

pecypcoB

40.CocTaBJisionye CTaini pealn3alyu MpoeKTa

OpraHu3anusi ¥ KOHTPOJIb BBIMOJIHEHHUS MPOSKTA
AHaNu3 v peryiupoBaHue BBIIOIHEHHE MPOCKTA
BBoJ B 3KCIUTyaTallMIO U MPUHATHE MPOCSKTA 3aKa3UUKOM
JOKyMEHTHPOBAHNE U aHAIU3 OIIBITA BBHIIIOJIHCHHS JAHHOTO [IPOSKTa
DopMHUPOBaHNE KOHIEIIINH IIPOEKTa

arwbdE

3. Kpurepuu oneHnBanus
MaxcumyMm 15 6amnoB 3a 40 BompocoB TecTa

. 13 -15 GannoB BBICTABISETCS, €CIIU CTYJCHT OTBETHII NpaBmibHO Ha 84-100% 3amanuii Tecra;
. 10-12 GamtoB, eciu CTYISHT OTBETHII IPABMIIBHO Ha 67-83 % 3amaHuii;

. 7-9 0amIoB, €CNIM CTYACHT OTBETHII IIPaBHIbHO Ha 50-66% 3amaHuii;

. 0-6 GayuIoB, ecM CTYIEHT OTBETHJI npaBuiIbHO Ha 0-49% 3amanuit

JesioBas urpa
Tayspckuii moct

Pemaemele 3a1auu / PazBuBaeMble KOMIIETEHIMH .
. YupapieHue IpoeKTaMu
. KpoccdyHKIHOHaNEHOE B3aUMOJICHCTBHE
. IInanuposanue
. Yrpasnenue KoMaHgoM
. YnpasieHue pecypcamu
. VrpasieHue hruHAHCAME
. AHaJIUTHYECKOE MBIIIJICHUE
. KpearuBHoe MblIeHHE
. OTBETCTBEHHOCTh
. TlocTpoenue 6usHec-Mozeneit

CHCTEeMHOE MBIILICHAE

Oco0eHHOCTH UI'PBI

Urpa, uMmuthpyomas co3laHue KOMIUIEKCHOTO HH(PACTPYKTYypHOro oObekTa. Bkitouaer B cels
WHCTPYMEHTHI IIPOCKTHOTO yIPABIICHUS], M HalleJeHa Ha JJOCTKEHUE OOIIEKOMaHTHOTO pe3yibTara.

OCHOBHBIE LIEHN UT'PBI

[Tonydyenue peanbHOrO WIpPOBOTO ONBITA YIPABICHUS CIOXHBIM HMH(PPACTPYKTYPHBIM ITPOCKTOM.
OcBoeHHE HMHCTPYMEHTApUsi MPOEKTHOI'O MEHEKMEHTAa M pPa3BUTHE HABBIKOB YIPABICHHS IPOESKTHOH
KOMaHJIOW, 3aMHTEPECOBAHHBIMHU JIMIIAMH, PECYpCaMH M IPOIECCAMH B3aMMOJCHCTBUSA, B TOM YHCIE H
KpocCcyHKITNOHATbHBIMH.

Jlerenna urpsl

Bce YYaCTHHUKH HUI'Pbl — NOPEACTABUTEIN CTpOHTeJ’IBHOﬁ KOMIIaHUHU, KOTOpas SABJIACTCA I'€HCPaJIbHBIM
HOJPSIUUKOM aJIMUHHUCTPALIMU FOpOJia Ha CTPOUTEIBCTBO YEPE3 MECTHYIO peKy TeM3y yMEHbIIEHHOW KOIUH
Tayspckoro mocrta u JApyrux HHGPACTPYKTYPHBIX 00BEeKTOB. Cpeaud yYaCTHHUKOB PacCHpPEaesIsTrOTCs
CJeNyIOUIMe POJIM: PYKOBOAWTENb MPOEKTA, JIUPEKTOP MO KadecTBY, JTUPEKTOP IO JIOTHMCTHKE, (DMHAHCOBBIHA
JIUPEKTOp, CTPOUTENH, JOTUCT, KJIANOBIIMK M T. H. IlomoBHHA poneil — ympaBieHUYeCKHe, IMOJIOBUHA —
WCIIOJIHUTENNbCKUE. Uepe3 OroBOpEeHHOE KOJIWYECTBO «IHEH» HIPOBOTO IPOEKTa MPOHUCXOIUT 00s3aTesIbHas
CMEHa poJeil.

3amayu pu CMEHE POJIN:

®  TIOJIXBaTUTh MIYIIHH MTpoOLECC,

®  OCBOWTH MHCTPYMEHTApHUH yHpaBIIEHUS IPOEKTOM, OTPAKAIOMINN 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpPIICHCTBOBATH IIPOIIECC,

®  TIOJHOICHHO NEPENaTh POJIb CMEHSIOIEMY KOJIJIETE.

TakuM 00pa3oM B Urpe KaXKIObl YYaCTHMK IOJyYHUT ONBIT pabOThl KakK B YNPABICHYECKOW, TaK H
WCIIOJIHUTENBCKON ponu. 3ajada Y4YaCTHHKOB Ha CTapTe€ HIPHI, ONMMPAsCh Ha JOCTYIHYI HH()OPMAIUIO
OLICHUTH 06"beM HCOGXOI[I/IM])IX pa60T, CPOKM U BO3MOXHBIC PUCKH, CIUIAHUPOBATHL XOIA BbINNOJIHCHUA,
CTOMMOCTB, 00€CIIeYUTh KOHTPOJIb PUCKOB M 3aIUTUTH OIOJDKET Iepe]] 3akazdukaMu. [IpoekT noimkeH ObITh
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peanm3oBaH 3a OMPEACIEHHOE KOJIMYECTBO WIPOBBIX MTHEW HMMEIONIMMHCS YEIOBEUYECKUMHU pecypcamMu B
Ipeenax 3alHIIeHHoro O0pKeTa i OTOBOPEHHBIX POJIEBBIX OrpaHUYCHUH.

ITocne 3amuThl NpoeKTa 3amycKaeTcs TaiMep UI'Pbl, HAUMHAETCS CTPOUTEIBCTBO U MPOIECC yIPaBICHUSA
poekToM. B mporecce peanmszanuu mpoeKkTa HACTyHalOT PUCKOBBIE CUTYallUM - HaBUTalUs, HITOPMOBOH
BETep, ’KUBOTHBIE HA CTPOUILIONIAIKE, IPOTECTHI MECTHOI'O HACEJIeHUs U T. II.

B 3aBucumocTH OT NpaBWIBHOCTH NHPOTHO30B, 3(Q(EKTHUBHOCTH IUIAHOB M KOHKPETHBIX PELICHUH 110
VIIPaBICHUIO pPHUCKAaMW, OHU B OOJNBINCH WJIM MEHBIICH CTENCHU BIUSAIOT Ha Xxoa pador. Urpa nmaer
BO3MOXXHOCTB B ITOJIHOH MEpE€ IMOYYyBCTBOBATH Ce0sl KaK BHYTPH IPOEKTAa — B KadyeCTBE HCIIOJIHUTENS, TaK U
OCYIIECTBUTh «B3IJISII CBEPXY» — W3 POJH PYKOBOAMUTENS IPOEKTa. Takxke oOecredmBaeTcs ONBIT U
MMIOHUMaHHe, KaK IMPH TOMOIIM KOMIUIEKCa HHCTPYMEHTOB YAEp)KHUBATh KOHTPOIh HAJ NEATEIBHOCTBIO C
BBICOKHM YPOBHEM HEOIPEIACICHHOCTH.

Kpurtepuu onennBanus

- 20-35 6a/I0B BBICTABJISAETCS CTYACHTY, €CIIH U3JI0)KCHUE 3HAHUI MOJHOE B COOTBETCTBHH C TPEOOBAHUSIMHU
nporpaMmel. JIOMycKarTcsl OTACNbHBIC HECYIECTBEHHBIC OIIMOKH, UCTIPABIEMbIC CTYICHTOM MOCE YKa3aHUs Ha
HUX MpernojaBaresieM. [Ipy U3JI0KEHUH CTYAEHT JODKEH BBIAETATEH CYNIECTBEHHBIE IPU3HAKU U3YUYEHHOTO, BEISIBUTh
MPUYUHHO-CIIEACTBEHHBIE CBSI3H, CHOPMYIHPOBATh BBIBOABI M OOOOINEHMS, B KOTOPBIX MOTYT OBITh OTAEIbHBIC
HECYIIECTBEHHBIE OIINOKH;

- 0-19 6anIoB BBHICTABJISETCS CTYAEHTY, €CIHM H3JIOXKEHHE MaTephaia HemojHoe OeccucremHoe. [Ipu sToM
CTYIEHT JOIYCKAaeT CYMIECTBEHHBIE OIMHOKHM, HEHCIIPABIAEMBIE JaKe C TOMOIIBIO TPEMoaaBarelis, a Takke 3a
TI0JTHOE HE3HAHWE M HEMTOHMMAaHHE MaTepuaa.

Keiic-3agaun

Keiic 1.

TpanckacMHCKUI Ta30IpOBOJ — HOBBIH MapHIpyT K 3KCIOPTHBIM pbIHKaMm" OTCYTCTBHE BBIXOJa K MOPIO
SIBIISICTCS OOJIBIION Tpobaemoit 1t TypkMeHHCTaHa, TTOCKOJIBKY JejJacT HeBO3MOXKHBIM SKCIOPT Ta3a 3a Pyoex.
Tpanckacrmiickuii razonposox (TCGP) otkpoer mpsimoii Beixoa B Typrmio u Ha 3anan yepe3 AzepOaiimkaH, B TO
BpeMs KaK CErOAHs IIOCTAaBKU U3 3TOTO PErMOHAa JOJDKHBI OCYIIECTBIAThCS uepe3 Poccuto u Upan. Ilens mpoekra
TpaHckacMHCKOrO Tra3ompoBojia — CIIOCOOCTBOBaTh CO3J@HUIO B KACHHMHCKOM pErnoHE HOBOH CHCTEMBI
TPAaHCIIOPTHPOBKH Ta3a. [a30mpoBOX CTAaHET 3JIEMEHTOM, YBEIWYHMBAIOIIMM MHOT000pa3We WCTOYHHUKOB |
MapuLIpyToB AJIs IKCIOpTa Kacnuiickoro raza B Typuuto u EBpomny. IIpe3auneHTs! 4eThIpeX rocyJapcTB — y4aCTHUKH
npoekta (I'pys3ust, AsepOaitikan, TypkMmenuctan u Typuust) moamucany IEKIApanuio B TOAICPKKY MPOEKTa.
OcymectBusier 3Ty mnomuepxkky IIpaButensctBo CIIA. B peanm3amum mnpoekTa MNPUHUMAIOT —y4acTHE
MeXITyHapoaHbIe Kopropauu — B gacTHocTH, Shell u PST International. CtommocTs mpoekTa oneHuBaeTcs B 2,5
MJIPJ] 10JIapOB.

Bonpocs! s ananusa:

1. K xkakoMy THITy IPOEKTOB OTHOCHTCS TaHHBIN MPOEKT?

2. Kakue ¢axtops! noaTBepkaaoT Bame npennonoxenue?

Keiic 2.

INocTpoenue opraHu3alMOHHON CTPYKTYphl mpoekTa Llens mpoekra: pa3paboTka, co3JaHHE U BHEAPEHHE Ha
PBIHOK MHOTO(QYHKIHMOHAIFHOTO TIOPTATUBHOTO JIOMAITHETO WHTEIJICKTYyalbHOTO MbUIECOca, 00aaloIiero
OTIpEICTICHHBIMA B TEXHMYECKOM 33/IaHMM PabOYMMH XapaKTepUCTUKaM{, BPEMEHEM HENpEepBIBHON pabOTHI
akkymynsitopa 10 4, posHuuHOI ieHoit He Beiie 10 Thic. pyOeit.

JlaHHBIE TAKETHI PACTIAJAIOTCS HA YETHIPE OCHOBHBIE KATETOPHU:

1. Pa3zpaboTka, co3manne u TECTUPOBAaHHE MBIIECOCa;

2. IloaroToBka, HANMCaHUE U TECTHPOBAHUE MPOTPAMMHOT0 00ECIICYSHUS ISl €0 paboThI;

3. IlocTaHOBKa CHCTEMBI IIPOU3BOJICTBA M CEPBHCA, BKIIIOYAsI MHCTPYKIIMH U 3aITaCHBIC YacTH;

4. Pa3paboTka MapKeTHHIOBOW MPOrPaMMBl, BKITIOUAs IEMOHCTPAIMHU, OPOLIIOPHI, HHCTPYKIIMH MOJIH30BATEIIL.

Ha ocHoBe aHanm3a kaTeropuii MpOEKT HYXAaeTcsl B CIEAYIOUINX 3JI€MEHTaX OpraHU3allMOHHOM CTPYKTYpBHI:

1) rpymnna no pa3zpaboTke mbuliecoca U MPOrpaMMHOI0 00eCIIeUeHHS;

2) Tpynma 1o TeCTUPOBAHHUIO MPOrPaMMHOTO 00ECIIeYeHNS;

3) rpymna 1o HaJlaKMBaHHUIO ITPOM3BOACTBEHHON CHCTEMBI JUIS BBIITYCKa ITBLIIECOCOB

4) rpynma 1o pa3paboTKe MPOrpaMMbl MAPKETHHT;

5) rpymma 1o NoAroTOBKE BCEX JOKYMEHTOB U MHCTPYKIIHIA;

6) rpyma 1o ympasiIeHHIO BCEMHU BBIILIETIEPEUUCICHHBIMU IPYTIIIaMH.

OTH TOACUCTEMBI IPEACTABIIOT, MO KpalHEeH Mepe, TPU OCHOBHBIX IOJAPA3JCICHUS W ILIECTh OTAEIOB B
MaTepUHCKOI KommaHuu. [ pymmsl, pa3pabaTeiBaroye MeIJIECOC U MTPOTPaMMHOE 0OecTIedeHHe, JOIKHBI padoTaTh B
OYCHb TECHOM COTPYIHHYECTBE. [ 'pyNIBl TECTHPOBAaHMS IMBUIECOCA M COOTBETCTBYIOIIETO IPOrPAMMHOIO
obecriedeHHss MOTYT paboTaTh HE3aBUCHMO OT pa3pabOTYMKOB IbUIECOCA U IPOTPAMMHOTO IPOIYKTa, HO
pe3ynbTaTel yIydIAlOTCA, KOrJa OHM KoomepupyrTcs. /[l mpoekta TpeOyercs COMIIKOM —OoJblIoe
B3aUMOJICHICTBUE  MEXJY OCHOBHBIMH  IOJpa3JeieHUsIMA. MaTepuHCKash KOMIIaHus —oOJjajaeT BCEMH
CHELUaINCTaMH, CIIOCOOHBIMH BBITIONIHUTE MPOEKT. [Ipesmnonaraercst ero BBINOJIHUTE B CPOK OT 18 1o 24 mecsies.
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OTOT TPOEKT — CaMblid JOPOTOCTOSIIMHA M3 BCEX, KOrma- JMOO TPEANpPUHATHIX KoMmmaHuei. [Ipounraiite u
MIPOaHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3AMOHHYIO CTPYKTYPY U CXEMY B3aUMOJIEHCTBUS MPOEKTa C MAaTEPUHCKON OpraHu3alueH.
[TpennoxuTe U 000CHYHTE BapUaHT MPOEKTHOTO Oduca.

Keiic 3.

WzBectHas pupma, crienuanu3upyromasics Ha POU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX NPHOOPOB,
TUIAHUPYET BBITYCK HOBOW MpOAYKIHMH. Ha MpOM3BOACTBEHHOM COBEIIAHMH OOCYKIAeTCsl KOHIEMIHS OBITOBOTO
nprudopa HOBOro MokoyieHHs. OTPBIBOK M3 MPOTOKOJIA 3TOTO COBELIAHUS MpeicTaBlIeH Hibke: PykoBomurens Otaena
paspaborok: «OCHOBHOE NPEHMYIIECTBO, KOTOPOE MOKHO HCIIOIB30BaTh HaM Iepes KOHKYPEeHTaMH, COCTOWT B
BBEICOKOM YPOBHE HAIIMX TEXHOJOTHHA. MBI JOIDKHBI CO3[aTh IICACBP TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIETHEE
CIIOBO TEXHHUKI». BHIle-Ipe3UACHT MO MpPOM3BOACTBY: «bOIOCH, UTO Takoe YyaO TEXHHWKH OyAeT MpOCTO HE
PEHTa0eTBHO ¢ TOYKH 3PEHUS MPOU3BOICTBA. MOXKHO pa3padoTaTh M CO3IATh BEIHMKOJIEIHBINA OMBITHBIA oOpaserl,
JUI TIPOM3BOJCTBA KOTOPOTO IOTpedyeTcs IOJHOCTBIO IepeoOOopy[oBaTh HAIIM NPOM3BOJICTBEHHBIE JIMHHH,
3aKyIUTh JOPOTOCTOAIIME MaTepHanbl. Moe MHEHHe, YTO 5II0Xa CpPEIHEBEKOBBIX MAacTepoB, co3jaTeneit
YHUKaJIbHBIX 00pa3lloB TEXHHKH W HWCKYCCTBa, JAJEKO B MpOLUIOM. BoJjblie mparmarusma, rocrmoja.» Buie-
MPE3U/ICHT 10 MapKeTHHTY: «MBI JODKHBI CO3/1aBaTh MPOIYKLHUIO C NPHLEIOM Ha KOHKPETHOTO ITOTPEOHTEINs.
Tonbko OH MOXKET TOYHO CKa3aTh, YTO €My HYKHO, a YTO He Hy»HO. Hamr notpedutens Bpsii a1 OyAeT B OCHOBHOM
Macce CBOEH CIocoOeH OLECHHUTh BBICOKMH ypOBEHb TEXHOJOI'MYECKOTO MAacTepCTBa HAIIMX M300peTaTese, eciu
MPOAYKITUS He OyeT YIOBICTBOPATE €ro KOHKpeTHBIE TpeboBanms. [loTpedurento Takxke 6e3pa3IudHO, C IIOMOIIIBIO
KaKHX MPOU3BOJICTBEHHBIX JIMHUA MBI CMOXKEM IPOHM3BECTH TO, YTO €My HYXKHO. PRIHOK OyIeT mocieqHuM CyIbei
HAIIMX PEIICHUH, TaK YK JIyde cpa3y MPUTOTOBUTHCS K €T0 TEKYIIMM HaCTPOCHHSIMY.

Bomnpocs! s ananuza

I. B geM cyTh NpOTHBOpEYHUS MEXAY Pa3IHMIHBIMH YYaCTHHKAMH IIPOEKTa CO3JaHMS W BBITyCKa HOBOU
MPOAYKITUH?

2. Ybd TOYKA 3peHHs], 0-BaIlIeMy, SBISIETCS IPHOPUTETHO MPHEMIIEMO U odeMy?

3. Kakum 006pa3oM MOKHO YCTPaHUTh HAa3pEBAIOIINN KOH(IUKT MKy y4aCTHUKaMH ITPOeKTa?

4. Koro u3 y4acTHHKOB COBEIIIaHHUS BBl ObI HA3HAYMIIM Ha TOJHKHOCTh PykoBomuTens npoekra? [louemy?

Keiic 4

W3BecTHO, YTO JEATENBFHOCTH JIIOOOTO MPEANPHATHS HaIpaBlieHa Ha JOCTHIXKCHHE OIPEJEeNICHHBIX LEeNeH.
JIroboe mpeanpusATHE OrpaHIMYECHO 110 BPEMEHH CBOETO CyIecTBOBaHUs. HakoHel, ycIenHble IpenpHusThs BCEra
YHHKAJIBHBI IO TPOAYKTaM, yciyram JmOo OwsHec-MoaenssM. MOXKHO JIM cKa3aTh, 4TO JI00OE MpennpusiTue
sBisercs npoekroM? Ecim na — noyemy? Ecim Het — kakue orpaHUYMBaIonye (GakTophl CIEIyeT BBECTH B JaHHbIC
YTBEpXKICHUS?

Keiic 5.

BLI ABJIACTCCH pyKOBO}]I/ITCHeM HpOI/ISBO]lCTBeHHOFO HpC}Il’[pI/IHTI/IH. TeKymaﬂ CI/ITyaHI/IH Ha pI)IHKe
CKJIaAbIBACTCs 6H3FOHpH${THO. HpOFHO3BI CBI/IJIGTCJ'[I)CTByIOT [0 HepCHeKTI/IBaX yBeJ'II/I‘IeHI/ISI CHpOC& Ha l'IpO)IyKHI/IIO
npeanpuATus. B CBsI3U C 3TUM BaMu 6I>IJ'IO OPUHATO PCHICHUC O pACHIMPECHUU MPOU3BOJACTBCHHBIX MOIlIHOCTeﬁ
MyTEM CTPOMTEILCTBA JOMOJHUTENLHOrO 1exa. Onpeaenure OCHOBHBIC 3Talbl peaju3allii JaHHOTO MPOEKTa C
MOMCHTA MPUHATUA PEIICHUA U 1O MOMCHTA CAa4YM 1I€Xa B OKCIJTyaTallnto.

Keiic 6.

B mpomecce peammzanmuu MpoeKTa CTPOUTEIBCTBA JKWIOTO JoMa OBUTH TPOBEICHBI CICAYIOMIHE PabOTHI:
MOKYITKAa 3EMENFHOTO y4YacTKa, MOJMYYeHHE pa3pelieHHs Ha CTPOUTEIhCTBO, MPOSKTHPOBAHUE IOMA, 3E€MIITHBIC
paboThl, Bo3BeneHNE (YHAAMEHTa, BO3BEACHUE CTEH WM IEPEKPBITHI, KPOBIS KPHIIIM, HapyXKHAs OTHENKa TOMa,
MO/IBEICHHE KOMMYHHUKAIIUI, BBOJ JJOMa B 3KCIDTyaTalHIO U TOJIyICHUE MTPABOYCTAHABIMBAIOMINX TOKYMEHTOB. Bee
JI 3Tambl pealn3alidi npoekta yureHsl? Kakue stamsl okasaiuch mpomnyiieHbl? Pacmnpenenure paboThl mo ¢azam
YKU3HEHHOTO IIUKJIa TPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBIM MpPUMEpP peaju3aldd KaKoro-aubo MpockTa. BBIIBUTE HaTUYME MPU3HAKOB
npoekta. Ompenenure MOICUCTEMBI YIPABICHHUS JAaHHOTO Tmpoekra. Kakwe (QyHKIHOHANBHBIE OO0JACTH
3aJIeMCTBOBaHbl B X0Ji¢ peanu3auuu npoekra? Ha kakom sTane Ha JAaHHBI MOMEHT HaXOJUTCS >KM3HEHHBIN UK
JlaHHOTO npoekTa? OnpenenuTe NOTeHIMAIBHYIO MOJIE3HOCTh 3TOr0 MPOEKTa Uil PealIU3yIOLIEH ero opraHu3aluy.

Keiic 8.

B xone peanmzanuu OroKeTHAs CTOMMOCTH MPOEKTa HODKHA coctaBuTh 2 MiTH 300 ThIC. py6. Paccumraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IPOEKTa, €CIM Ha CEPEJMHE CPOKa pealn3aliy IPOEKTa MJIAHOBBIE 3aTPaThl
JoIoKHBI coctaBuTh 1 MiH 500 THIC. py0., OCBOCHHBIH 00beM Ha oT4eTHYIO Aaty — | mutH 400 ThIC. pyO0., IpH 3TOM
(hakTHUecKre 3aTpaThl Ha OTYETHYIO Aaty coctaBmwin | MitH 460 THIC. pyo.

Keiic 9.
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bromxer mpoekra cocrtaBmser 200 neHexHBIX enuHUN. Ha BbIMonHeHWE pabdOT [0 TEKyUleW JaThl
IUTAHUPOBAIIOCH U3Pacx0oa0Bath 50 emuHMII, a PaKTHUSCKH OBLIO M3PAcX0q0BaHO 46 eauHUIBL. [Ipy 3TOM, COTITacHO
IUlaHy, Ha BBINOJIHEHWE pPaboT HyXHO Obulo u3pacxozoBarh 40 eaunun. Paccuuraiite B COOTBETCTBHU C
TPaIUIMOHHBIM TIOAXOJOM U METOJOM OCBOCHHOTO OObeMa OTKJIOHCHHE [0 3arparaM. B KakoMm ciiydae
HAOJIIOMaeTCsl SKOHOMUS JICHE)KHBIX CPEICTB, a B KakoM — mepepacxon? Ecim paccuuTarh OTKIOHEHHE IO
paclucaHuIo, TO KaKOB peallbHBIN XO]I BBIITOJHECHHUS POCKTA IO CPAaBHEHHIO C 3aIUIAHUPOBAHHBIM TPapUKOM?

Keiic 10.

«IIpoexT aBTOMaTH3anNH JOKyMEHTOOO0pOTa»

Kpynnas MockoBckast pupma 1o MpOHU3BOJICTBY M ITPOAAXKE JIMKEPOBOIOYHBIX U3AEIHNH HHUIIMHUPOBAJIA MIPOCKT
aBTOMATH3allMi JTOKYMEHTOOOOPOTa, KOTOPBIM MOApa3yMeBajll IPOEKTHPOBAHHWE, pa3pabdOTKy U BHEIPEHHE
HNurepner-cetu.

B kauecTBe 3aka3zumka INPOEKTa BBICTyMWIa camMa (upMa, a B KadeCTBE T'€HEPAIBHOTO MOAPSAIMKA —
KOHCAJITUHIOBaA (bana, crenyajansupyromasacsa Ha MIpeAoCTaBJICHUU YCIYTrT B obnactu COBPEMEHHBIX
nHpopMannoHHbIX TexHonorui. [Ipu aToM KOHCanTHHrOBas (hupMa B3suia Ha cedst 003aTeNTbCTBA CAMOCTOSITENILHO
CIPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOPOTa U CO3/1aTh €€ CHIIaMU CyOroapsiaHol codTepHoii ¢pupmbl. Ha
CTaJM{ NEPEroBOPOB OBUTH OIpE/ETIeHbl 00BEMbI, CPOKH U CTOMMOCTD IIPOEKTA, KOTOpasl SBJIAIACH OIUIATON YCIyT
KOHCAJITHHTOBOHM (upMbl. [Ipn 3TOM oriara ycimyr KOHCaITHHIOBOH (PUPMBI 3aBHCETa OT KOHKPETHBIX PE3YJIbTaTOB
— CO3/1aHMsI CUCTEMBI JOKYMEHTO000pOTa B OrOBOPEHHBIE CPOKU. M3 00I11ei CTOMMOCTH MPOEKTa YacTh JACHEKHBIX
CpeACTB IIIa Ha oOImary paboTel codTBepHON (upPMBI, mpudeM paboTa NPOrPaMMUCTOB OICHUBAjIach B
3aBUCHMOCTH OT 3aTPadeHHOTO BPEMEHH, T.€. HCIIOJIb3Ys MIOBPEMEHHYIO CUCTEMY OIUIaTy Tpy/a.

[oce okoHUaHMS MEPBBIX JBYX 3TANOB IIPOEKTA OKa3ajoCh, YTO KOHCAITHHIOBas (pMpMa BBIITOTHHUIA PabOTHI
TOJIBKO II0 NEPBOMY JTally, NMOJYYHIa OIUIATy PEe3yIbTAaTOB TOJBKO IO NMEPBOMY 3Tally, HO coTBEpHOH (hupme
3alulaTHia y’Ke 3a [jBa 9Tama, T.e. 3a BCE BpeMs padOThl MPOrpaMMHCTOB. PyKOBOAWTENb MPOEKTA CO CTOPOHBI
KOHCQJITHHTOBOM (DMPMBI PAacCUMTa] IOKA3aTEIN KOHTPONIS CTOMMOCTH W JOJIOXKHI PE3YNbTaTbl PyKOBOJACTBY.
PyKoBOJCTBO KOHCANTHHTOBOM (hUPMBI OOHAPYIKIIIO, YTO JAHHBIN MPOEKT C TOYKH 3PEHUS UX (GUPMBI aOCOIIOTHO
HepeHrtaOeneH. Ha coBelmaHum, mocBsIEHHOM OOCYXICHHUIO CIOXKHUBILEICS CHTyaluu, ObLIO NMPHHSTO pElIeHUE
00paTHThCST K 3aKa34MKy C IPEUIOKEHUEM IEPEeCMOTPETh YCIIOBHSI JOTOBOpa BBHUIY CEPHE3HOTO YBEIHMUYECHUS
00beMOB paboT U yCI0XKHEHHUS YCIIOBUH MX pean3aliyy.

Bomnpocs! s anannza

1. Ha ocHOBe KakuMxX IIOKa3aresieil pYKOBOAMTENb IPOEKTa MOT Obl BBIIBHTH OMIMOKM B YIPaBICHUU
CTOUMOCTBIO?

2. Kakue ommOKy ObUTH JOMYIIEHB! B YIIPABIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCANITHHIOBOM (hPUpMBI?

3. Kak BHI o1IeHHBaeTe pEICHUE, IPUHATOE Ha COBENIaHme?

4. Kakoe pemrennie 6010 OBI O0EE TIEIECO00pa3HO, 110 Bamemy MaEHUIO?

Kpurtepuu oueHuBanus

CryneHTy HEOOXOIMMO pemuTh 2 Keiica. MakcumanbHoe umciao OammoB — 20, mo 10 3a KakIplidi M3 JBYX
KeMCcoB.

8-10 6amn0B craBUTCS, eCiU padOTa BBITOJHCHA BEPHO U TIOJHOCTBIO; B JIOTHYCCKHX PACCYKICHHAX H
000CHOBaHHMHU pEIICHHUST HET MPOOEToB M OMHUOOK (BO3MOXKHA OJHAa HETOYHOCTh, OMKCKA, HE SBITIONIASCS
CJIEJICTBHEM HE3HAHUS YT HEITOHUMaHHS yYeOHOTO MaTepraa).

4-7 6aI0B CTaBUTCS, €CIIi paboTa BBIIOIHEHA MOTHOCTHIO, HO 0OOCHOBAHHMS IIarOB PENICHUS HEJOCTATOYHBI
(ecmm ymeHme OOOCHOBBIBATH PACCYXKACHHUS HE SBISUIOCH CIICIIMABHBIM OOBEKTOM IIPOBEPKH); NOIMYyIIECHA OIHA
omuOKa WK ABa-TPH HE0UYETa; BBITOTHEHO O0e3 HemoueToB He MeHee 3/4 3amaHusl.

1-3 6au1a ctaBUTCS, €CIM JAOMYIICHBI 00Iee OAHOM OMUMOKK MM 00Jice TPEX HEIOYETOB, HO CTYICHT BIIaJCET
O6${33TCJ'[BHI)IMI/I YMCHUAMU 110 HpOBepﬂeMOﬁ TEMC, 663 HEI0YCTOB BBIIIOJIHCHO HE MCHEC ITOJIOBUHBI pa60T1)1.

0 0a/UI0B CTaBUTCS, €CIIM AOMYIICHBI CYIICCTBCHHBIC OINMOKH, IMOKA3aBIIWE, YTO CTYJACHT HE BJajceT
00s13aTeIbHBIMU YMEHHSIMU TI0 JTAHHOW TeMe; TPABUIIBHO BBHITIOJIHEHO MCHEE TOJIOBUHBI PA0OTHL.

Tembl pedepaTos

. Be1bop uncTpy™MeHTa st 3¢h(peKTHBHOTO TUTAaHUPOBAHUS BPEMEHH.

. locTOMHCTBA M HEJOCTATKH MTPOTHO30B, OCHOBAHHBIX Ha HCTOPHUYECKOI CTATHUCTHKE.

. loCTOMHCTBA M HEJOCTATKH ITPOTHO30B, OCHOBAHHBIX Ha CYXICHHUSAX U MHCHUSX.

. 3HAYMMOCTB BBIOOPA HCTOYHUKOB M pallMOHAIBHBIN ITOIX0/ K OBJIAICHUIO HH(OpMaLHeH.
. MckyceTBo nenernpoBanyst IOJIHOMOYUH.

. MicTopust mpoeKTHOI JeATeNbHOCTH KaK JUCIUIIIMHBIL.

. KauecTBennnie METObI ITIPOTHO3UPOBAHMS. OCO6CHHOCTI/I Ka4Y€CTBCHHBIX IIPOTHO30B.

. Knaccudukanus ynpaBieHUECKHX PELICHHUH.

. KonnuectBennnie METOABI MIPOTHO3UPOBAHUA. OCO6CHHOCTI/I KOJIMYCCTBECHHBIX IMPOTHO30B.
10. KonHuenryajibHble OCHOBaHHSI METO/Ia TPOEKTOB.

11. KopriopaTHBHOCTb U €€ POJIb B IPOSKTHOMN JIESITEIBHOCTH.

O 01O\ LN B W —
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12. MeTop mpoeKTOB: OCHOBHBIE TIOHSATHSI.

13. MeTozs! 00y4eHus MPOSKTHPOBAHHIO B POCCHICKHX BY3aX.

14. MexaHu3M npoliecca IporHo3UpoBaHUs. DTaIlbl MPOrHO3UPoBaHUA. OCHOBHBIE MTOJXO/ABI K TPOrHO3UPOBAHUIO.
15. OntumanbHas cucremMa IIaHUPOBAHUS BpEMEHH. MEeTO/bI U IIPUHIIMITHI TIOBBIIIEHHSI COOCTBEHHON

s dextuBHOCTH A.A. JlroOuinesa.

16. OcHOBHBIE NOHATHUS U CYHIHOCTb IIPOLECCa IPUHSTUS YIPABICHUECKOTO PELICHUS.

17. OcHOBHBIE MPUYMHBI HEPALUOHAIBHO IOTPAUEHHOTO BPEMEHH.

18. OcHOBHEIE TPOOJIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOI Y KOHOMHUKE.

19. OcHOBHEIE CTTOCOOB! OpPraHU3alNH XKU3HA. Y TIPaBICHAE CTPECCAMH.

20. OcHOBHBIE TPEOOBAHMS K COCTABJICHHIO TUIaHA JIEJI: CIIMCOK Ka)KIOXHEBHBIX JIEJ, COCTABICHUE PACIIHCAHN.
21. OcobeHHOCTH ylpaBiieHHs TpoeKTaMu B PR-nesrrensHOCTH.

22. OueHKa mpoeKTa.

23. IlepBblii mIar Ha ITyTH K OBJIAJICHAIO HCKYyCCTBOM YIPABIIEHUS] BDEMEHEM — H3MEHEHUE €r0 BOCIIPUATHS.

24. IInanupoBaHHE B YCIOBUAX PHIHOYHON SKOHOMHUKU: TUPEKTUBHOE, PETYJIATUBHOE U WHANKATUBHOE.

25. IloaroroBka MyJIbTUMEANIMHON Mpe3eHTALUN

26. [IpaBuna noeinieHUs 3PPEKTUBHOCTH IIEPCOHAIBHOTO MEHEDKMEHTA.

27. [lpuemsl 1 criocoObl pallMOHATEHOTO YTEHHS KaK METO/a COBEPIICHCTBOBAHHS OPraHU3aly TPyAa.

28. [IporHo3upoBanue qeMorpaguyeckoro pa3BUTHI.

29. [IporHo3upoBaHue cObITA MPOIYKIINH.

30. IIporuo3upoBaHue COLMAIBHOM MOTUTUKYU FOCYAapCTBa.

31. Ilporuo3upoBaHue XO35UCTBEHHOI'O PHUCKA.

32. IIporuo3upoBaHue SKOHOMHUYECKOTO pOCTa.

33. IIpoekTHas qeSTETHLHOCTh B MEHEHKMEHTE.

34. TIpoexTHast JOKYMEHTAIUS: IPOIECC MOATOTOBKH.

35. TIpoueaypa Ipe3eHTANH U 3aIIUTHI IPOEKTA.

36. PaboTta Ha/i TEKCTOM BBICTYIUICHHS.

37. PanroHansHOE MoJieTUpoBaHue padouyero npocTpancTBa. OCHOBBI 3PrOHOMHUKH.

38. PanmoHnanbHOE yrpaBieHHe MOTOKOM JIeIOBOY JOKYMEHTAIUH.

39. Ponb nHpoOpMannM 1 KOMMYHHKAIIMH B COIIMAIILHOM OOIIEHUH U ONIPEAETICHNH KaueCTBa YeI0BEYECKOTO OBITHSL.
40. Crpaterust «ynpaBiieHHE BpeMEeHEeM» KaK yIpaBlieHHe COOCTBEHHOH e TeTbHOCTHIO.

Kpurtepuu oueHuBanusi

CryznenTy HeoOXOIMMO MOJTrOTOBUTH 3 pedepata.

MaxcumansHast orieHka — 30 6amos, o 10 6ayioB 3a KaxasIit pedepat

8-10 GaoB CTaBUTCS, €CIAM BBIOJHEHBI BCEe TPEeOOBaHMS K HAMMCaHWIO WM 3ammre pedepara: obo3HAUEHA
npobiemMa u o00OCHOBaHa e aKTyaJlbHOCTb, CHCNAH KPAaTKUH aHaIW3 pa3NUYHBIX TOYCK 3pSHUS Ha
paccMarpuBaeMyr MpoOJeMy U JIOTUYHO HM3JI0KEHa COOCTBEHHAs MO3UIMs, CHOpMYIHMPOBAaHBI BHIBOJBI, TEMa
pacKpbITa MOJIHOCTBIO, BhIIEp)KaH 00bEM, COOIIOIEHbI TPeOOBaHUs K BHEIIHEMY O(OPMIICHHIO, JTaHbI MPABUIbHBIC
OTBETHI HA JONOJHUTECIBHBIC BOITPOCHI.

4-7 6aJJ10B — OCHOBHBIE TpeOOBaHMA K pedepaTy U €ro 3alfuTe BHIIOIHEHBI, HO IIPH 3TOM JIOMyIIeHbl HeJ04YETH. B
YAaCTHOCTH, MMEIOTCSI HETOYHOCTH B M3JIOKEHHHM MaTepHana; OTCYTCTBYET JIOTMYECKas I10CIe/I0BaTeIbHOCTh B
CYXJICHUSIX; HE BBLIEPXKaH 00bEM pedepara; MMEIOTCS YIyIIEHUs] B 0(OPMIICHHH; Ha JIOTIOJHUTEIbHBIE BOIIPOCH
TIPY 3aIUTE JaHbl HETIOJIHBIC OTBETHI.

1-3 Gamma — WMeEIOTCA CYIIECTBEHHBIC OTCTYIUIGHHS OT TpeboBaHmii k pedepupoBanuio. B wacTtHocTH: Tema
OCBEIIICHA JIMIIb YaCTHYHO, JIOMYIICHBI ()aKTHMYECKHue OIIMOKM B COAEp)KaHWU pedepara WM IIPH OTBETE Ha
JOTIOJTHUTEIIbHBIE BONPOCHI; BO BPEMs 3aLUTHI OTCYTCTBYET BBIBOJL.

0 6ay1oB — TeMa pedepaTa HE PaCKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEMOHUMAHKE MPOOJIEMbI HIIH B TOM

ciyyae, eciu pedepar CTyJIeHTOM He MPECTaBIICH.

3. MeToauyecKkde  MaTepHasibl, ONpeJesAIIHe  MNPOLEAYPHI
OLleHMBaHHUSA pPe3y/IbTATOB 0CBOEHHSA 06pa30BaTe/IbHOM MPOrpaMMbl.

[Iponieayphl ollecHUBaHUS BKJIFOYAIOT B €051 TEKYIIMK KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTAIUIO.

Texyumuii KOHTPOJb YCHEBAEMOCTH IPOBOAMTCS C  HCIOJNb30BAaHUEM OLEHOYHBIX CPENCTB,
MIPEICTABICHHBIX B 1. 2 IaHHOTO IPHUJIOXKEHHs. Pe3ynbTaThl TEKyIIero KOHTPOJS IOBOISATCA IO CBEICHUS
CTYZAEHTOB JI0 TPOMEXYTOYHOH aTTECTALIUH.

[TpomexyTouHast arTecTanusi NPOBOAUTCA B (opme 3adera. 3adeT MNPOBOJUTCS [0 PACIHCAHUIO
MPOMEXYTOYHOH aTTeCTallMd B MUCbMEHHOM Buae. KoindecTBO BONPOCOB B 3a4€THOM 3aJaHUM — 2.
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HpOBCpKa OTBETOB M OOBSABIICHHE pe3yJabTaTOB IMPOU3BOAUTCA B JAC€HB 3a4€Ta. Pe3yHBTaTBI aTTCCTallun
3aHOCATCI B BE€AOMOCTb M 3a4Y€THYIO KHHMXXKY CTYyICHTA. CTyIICHTBI, HE mpomeamue MpoOMEXYTOUYHYIO
aTTCCTAlMIO I10 rpa(pm(y CE€CCHHU, NOJDKHBI TUKBUAUPOBATH 3a10JKEHHOCTDb B YCTAHOBJICHHOM IOPSAJAKE.

IMpuaoxenue 2
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METOINYECKHUE YKA3ZAHUS 110 OCBOEHHNIO TUCHUIIJINHBI
«OCHOBBI MPOEKTHOM AESATEJILHOCTH

YueOHBIM IUIAHOM MPEYCMOTPEHBI CIIETYIOLINE BU/IbI 3aHATHI:

- JIeKLINHY;

- MPaKTHYECKHE 3aHATHS.

B xome nexkumit paccMaTpuBaroTCsi TEOPETHYECKHE acCIeKThl IPOEKTHOM JesTeIbHOCTH, BOIIPOCHI
IUITaHUPOBAaHUsA, OpraHU3alvd, KOHTPOJA W PEryJIupoOBaHUsA XOAda BBINIOJHEHHUA, OpraHU3alluid MaTCpUuaIbHO-
TEXHHUYECKOTO, (PMHAHCOBOTO U KaJIpOBOT0 00eCTIeueHH s IIPOSKTOB.

B X04a€ MpPaKTHUYCCKUX 3aHATHN Pa3BUBAIOTCA HABBIKU TPUHATHA O6OCHOBaHHBIX OpraHru3aluoOHHO-
YIPaBICHYECKUX PEHICHHH B 0OJIACTH MPOEKTHON NEATENBHOCTH, U3Y4aloTCs BOIIPOCHI OIIEHKH HMHBECTUIIMOHHON
MPUBJICKATEIbHOCTH PA3IWYHBIX BapHAHTOB pEalM3allil IPOEKTOB, OCHOBHBIE HCTOYHHKHM HH(OPMALUM II0
BOIIPOCAM OPTaHU3alNH IPOEKTHON IESATENbHOCTH, JAIOTCS PEKOMEHIANH ISl CAMOCTOSITENbHON pabOoTHI.

[Ipn TOATOTOBKE K MPAKTHYECKUM 3aHATHAM KaXKAbIH CTYJEHT JIOIDKEH:

— M3YYUTHh PEKOMEH/IOBAHHYIO YUeOHYIO JINTEPATYPY;

- U3YyYUTH KOHCIIEKTHI JICKIUH;

— IIOATOTOBHUTH OTBETHI HAa BCE BOIPOCHI IO H3Y4aeMOil TeMe.

[To cornmacoBanuio ¢ mpenojaBarelieM CTYIE€HT MOXKET IOJArOTOBUTh pedepar mo Teme 3aHsTus. B
mpouecce MNOAroTOBKHM K IPAKTUYCCKHUM 3aHATHAM CTYICHTHI MOTyT BOCIIOJb30BaThCsI KOHCYJIbTallUsIMHU
IpernoiaBaTens.

Bompocsl, He paccMOTpEeHHbIE Ha MNPAKTUYECKHX 3aHATHSX, JOIDKHBI OBITh H3Yy4YCHBl CTYAEHTaMH B
XOJ€ CaMOCTOATENbHOW paboTel. KOHTpONs caMoCTOsATENhHON pabOTHI CTYNEHTOB Haja y4eOHOW IMporpamMmoit
Kypca OCYHIECTBIISICTCSI B XOJI€ NMPAaKTHUECKUX 3aHATHH IOCPEICTBOM TECTHPOBaHMA. B Xome caMocTOsTeNbHOMH
paboTBl KaXIblil CTYyJEHT OO0s3aH NMPOYNTATH OCHOBHYIO M II0 BO3MOXKHOCTH JONOJHUTEIBHYIO JIUTEPATypy IO
n3y4aeMol TeMe, JOTOJHUTh KOHCIEKTHI JIEKIUH HEIOCTAIONIMM MaTepHalioM, BBIMCKAMH M3 PEKOMEHJOBAHHBIX
MIEpPBOMCTOYHHUKOB. BBIIETNTH HEMOHATHBIE TEPMUHBI, HAWTH MX 3HAYCHUE B SHIUKJIONEIUUECKUX CIOBAPSIX.

J1st TOATOTOBKM K 3aHATHSAM, TEKyIIEMY KOHTPOJIO M IPOMEXYTOYHOH aTTeCTAallMd CTYIEHTBI MOTYT
BOCIIOJIB30BAThCSl  AJIEKTPOHHO-OMONIMOTEUHBIME ~ CHCTEMaMU. Takke oOydarolidecs MOTYT B3siTh Ha  JIOM
HEOOXOAUMYIO JINTEPATypy Ha aOOHEMEHTE YHHUBEPCHUTCTCKON OHOJIMOTEKM WJIM BOCIOJIB30BATHCS UYHTAIBHBIMH
3aJaMH.

MeToauyeckue peKOMeHIAIUM 10 HANIMCAHUIO pedepaToB, TpedoBaHUs K 0(OpMJIEHH IO

Pedepar sBnseTcs caMOCTOSATENFHBIM KPATKUM H3JIOKCHHEM TMEPBHYHOTO MaTephaia, KOTOPBIi
MoJIBEpraeTcsi aBTOpoM pedepara riryOOKOMy W3YUEHHIO, CHCTEMAaTH3allli W OCMBICIeHUI0. Pedepar momkeH
OTpakaTh OCHOBHBIC HICH pedhepUpyeMbIX pabOT 1 OTHOIIICHHE K HUM aBTOpa pedepara.

KaxaplM CTyJIeHTOM BBINOJNHACTCS OAMH pedepaT Mo BHIOPaHHOM MM TeMe HHCTHTYIHOHAJIBHOI'O
aHaJM3a M3 CIIMCKa, pa3MelieHHOro Huke. [Ipu 3TOM crUcOK TUTepaTyphl, YKa3aHHbIH B paboueil mporpamme,
SIBIISICTCSI OPUEHTHPOBOYHBIM, HCOOXOIUMO HANTH €IIIC JBE-TPU PabOThI BEIYIIUX CIEIIMATHCTOB MOCBAIICHHBIX
JTaHHO# Teme. Mcrmonb30BaHUE MEPBOMCTOUYHHKOB PabOT YUYCHBIX, paOOTaBIINX B 00JIACTU TEMATHKHU pedepara,
aBTOpOB wuici (MoHorpadMu CTaThU) SBISCTCA O00s3aTeNbHBIM. [IpsMoe HCMOIB30BaHWE NPU HAIHCAHUH
pedepaTa yueOHOM TUTEPaTyPHI MITH 0030PHBIX CTaTeH 0 paboTax M BKIIAJE aBTOPOB HEIIOITyCTUMO.

Pedepar nomkeH OBITH OQOPMIICH B COOTBETCTBHHU C TPEOOBAHHUSAMU, TIPEABIBISICMBIMH TSI HATTHCAHUS
KYPCOBBIX padoT.

Copneprxanue pabOTHI JODKHO BKITIOYATH!

1) BBeneHME, B KOTOPOM CTaBUTHCS T1€JIb M 33/1aUM HaUCaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPO# PaCKPBIBACTCS 1I€JIb, U PEIIAIOTCS 331aud paboThl (OHA JODKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKHU MOCIICI0BATEIBHOM, COCPIKATh CCHUIKH Ha TIEPBOUCTOYHUKH HH(POPMAIIHN
1 PaCKpbIBaTh OCHOBHBIC COICPIKATEIbHBIC 3JIEMEHTHI pe)epUPYEMBIX MATCPHAIIOB);

3) 3akiroueHHe, TJie MOABOJSITCS OCHOBHBIC MTOTH HamucaHus pedepara (0co00e¢ BHUMAHHE 37€Ch
ClelyeT YICIUTh COOCTBCHHOW OIICHKE pedeprupyeMoro mMarepuajia C OTPaKEHHEM €ro akTyajlbHOCTH,
COBPEMEHHOI'O0 3HA4Y€HUS M BO3MOXHOCTEHl NPUMEHEHUsS €ro HujJeid B COBPEMEHHON HSKOHOMHUKE M CBOEHU
MPAKTHIECCKOHN JIEATEIBHOCTH);

4) CIIMCOK MCIIOJIE30BAaHHBIX UICTOYHUKOB (OT OJTHOTO J10 3-4 MEepBOMCTOYHHKOBR);

5) comepkaHue ¢ paccTaHOBKOM cTpanmil. [IyHKT 4 u 5 comepikaHust pedepara MOKHO OOBEIUHUTH HA
onHoM ctpanmne. O0muit 06beM pedepaTa JODKEH COCTABIATH He MeHee 8 u He Oosee 10 cTpanu (BKiIroUas
TUTYJIBHBIA JUCT ¥ JIUCT C UCIIOJIH30BAHHBIMU NICTOYHUKAMHE U COAEPIKaHUEM).

B Ttekcre pecdepara o0s3aTENBPHO IODKHBI MPHUCYTCTBOBATH CCBUIKM Ha WCTOYHWKH. JIrobOas wmumes,
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MOJIOKEHHE WITH BBIBOJ| pepepupyeMoro Marepualia, WITIOCTPUPYEMbIe UITH ONKUChIBaeMble B pedepaTe J0IKHBI
COJIepKaTh COOTBETCTBYIOIIYIO CCHUIKY Ha MEPBOMCTOYHUK. [IpH mepeHeceHnH TEeKCTa U3 MEePBOUCTOYHHUKA 0e3
aBTOPCKOU MepepaboTKH (IIUTHPOBAHKUE), HEOOXOJUMO 110 MUMO CCHLIKH MCIIOJh30BATh KaBbIUKH.
3akioueHre JIOJDKHO OBITh IOJHOCTBIO CaMOCTOSITENIbHOM YacThi0 padOTHI, MPSIMOE IepeHEeceHHe
TEKCTa IPYTHUX aBTOPOB 3/1€Ch 3aNPELICHO. 3aKII0ueHHEe JOKHO COAEePIKATh!
a) OCHOBHBIC ITOJIOKEHUS ¥ BBIBOJIBI M3 0030pa MPOYUTAHHBIX MATEPUAIIOB;
0) B3TJIA/IBI aBTOpa pedepaTa Ha aKTyadbHOCTh M 3HAYCHHE pedepupyeMoro Marepuaia Jjis COBPEMEHHBIX

SKOHOMMYECKHMX OTHOIICHUH.
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