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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 ICIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCSH PECYPCOB H OrPAaHMYeHU N

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TNPHUHOWNBI TTPOSKTHOTO ITOIXO0Ja, OPTaHW3allMM ITPOCKTHOW EeSATENFHOCTH, IPAaBOBBIE OCHOBHI IIPOEKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPOLECCHl IUIAHMPOBAaHUS U OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3alNN IIPOSKTHOH
paboTHI, IepeyeHb HEOOXOAUMBIX MPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaropoMm YK-2.1).

YMeTh:

OneHnuTs CYHIECTBYIOMIUN WM TUIAHUPYEMBIH MPOEKT, €ro CreuupuKy,0co00eHHOCTH, XapaKTEepUCTUKH, COCTAaBUTh YCTaB IPOEKTa,
HEepapXUYCCKYI0 CTPYKTYpy pabOT, KaICHAApPHBIA IUIaH NPOEKTa, MOA00park KOMaHIy MpPOSKTa M YNPAaBISATh KOMMYHHKAIMSMH B
MIPOCKTE; KOHTPOIHMPOBATh XOJ MPOCKTa U BHOCHTH HEOOXOJMMBbIC KOPPEKTHUBBI, OIICHUBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIHUTH
MPOEKT, CHOPMHUPOBATH HEOOXOMMYIO JOKYMEHTAIIUIO U OTYETHI (COOTHECEHO ¢ nHANKaTopoM YK-2.2).

Binagern:

pa3paboTKH TpoeKTa B H30paHHOW MpoQecCHOHATBPHON cdepe, MeToJaMH ONTHMHU3AIMK KAJICHJAPHOTO IUTaHa W PECypCHOTO
obecreueHUs MPOEKTa, METOIUKOH BBISBICHUS H 00pabOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ HHAuKaropoMm YK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. IIpoexkTHbIii popMaT padoThl. ITAanbl padOTHI HAJ] MPOEKTOM

Cemectp Yacos Komneren- Juteparypa

Ne HaumenoBanue Tembl / Buj 3ansaTus
/ Kype HUH

Tema 1. [IpoexTHast 1EATENEHOCTD : 0COOCHHOCTH M YIaCTHUKH
1.1. BBeneHnue B poOeKTHOE YIpaBlIeHUE
ITpoeKTsl: MOHATHE, BUABI, XapaKTEPUCTUKH;

CpaBHEHHE TPOCKTHOTO W TPaAWIMOHHOTO IIOAXOMa K
YIIPABJIECHHIO U OPTraHU3alUK JEATEIIBHOCTH; JI1.1, J11.2, JI1.3,
1.2. Knaccudukanus mpoekToB JI1.4, J11.5, JI1.6,
1.1 |- Tunomnorust mpoeKkToB. 7 2 VK-2 JI1.7,J12.1, JI2.2,

OCO0EHHOCTH TIPOEKTHOM JISATEIILHOCTH B BY3€. J12.3,J12.4, JI2.5,
1.3. Oxpyxaromas cpeja 1 y4aCTHHKH IPOeKTa J12.6

Oxpyskaromias cpeia IpoeKTa.

Y4acTHUKY U CTEUKXOJIIEPHI IIPOCKTA.

/ Jlex /

Tema 2. Oranbl paboThl Hajg MNPOEKTOM: OT HUAEH A0 TOTOBOTO
MpOIyKTa
2.1. VIHunmanys npoeKTa 1 pa3pabdoTKa MPOESKTHBIX HIeH
Muauiyanus npoexra
TexXHUKN KpeaTHBHOCTH: MO3TOBOH IITYPM W aHTHUPEIICHNE,;
TexXHUKN KPeaTHBHOCTH: aHAIOTHSA, pa3paboTKa KaHAIOB, METOX
6-3-5 JI1.1, J11.2, JI1.3,
TexHUKM KpeaTUBHOCTH: 6 IS MBIIICHUS JI1.4, J11.5, JI1.6,
1.2 |- BeipaboTka 1 BEIOOP MPOEKTHBIX peIIeHn 7 2 VK-2 J1.7,J12.1, J12.2,
2.2. IInanupoBaHue npoexra J12.3,J12.4, J12.5,
YPOBHU U NPOIECCH MITaHUPOBAHNUS; J2.6
WHCTpyMEHTHI TITaHUPOBaHHS IPOSKTHBIX padoT
2.3. Peanu3anys ¥ KOHTPOJIb UCIIOJIHEHUS IPOEKTa
OIeMeHTHI pealu3aliy 1 KOHTPOIIS UCTIONHEHUS IPOEKTa;
DopMHPOBaHIE CUCTEMBI KOHTPOJIS Peann3aliy IPOeKTa;
WHCTpyMEHTBI KOHTPOJIS HCTIOJTHEHHS IIPOEKTa
/Mp /

Pa3nen 2. HpOeKTl—[aﬂ AOKYMEHTAIMA U IPOCKTHAs KOMaHAa




Ne HaunmenoBanue Temsl / Bua 3ansirust Cemecrp Yacos Komneren- Jlurepartypa
/ Kypc IHH
Tema 3. IlpoexTHas IOKyMEHTalUs KaKk WHCTPYMEHT IUIAHUPOBAHUS
paboTHI
3.1.  Bumpl  OpoeKTHBIX  AOKyMmMeHToB. lLlenn  cocraBineHus
OKYMEHTAIINH 110 IPOEKT
ROy Haﬁ)pT npofm; Y J1.1, 1.2, 7113,
Veras npoexTa: JI1.4, JI1.5, JI1.6,
2.1 ’ 7 6 YK-2 J1.7,712.1, J12.2,
TexHnYecKoe 3a1aHue Ha IPOEKT.
JI2.3,J12.4,J12.5,
3.2. JIOKyMeHTbl [ YIpaBl€HMs U MOHUTOPHUHIA OTAEIbHBIMU .6
9J€MEHTaMH ITPOEKTHOH paboThI ’
Peectp 3auHTEpecOBaHHBIX CTOPOH W  yNpaBIEHUE HX
HHTEpECcaMu;
Peectp prckoB 1 ux MoHUTOpHHT. / Cp /
Tema 4. IlpoekTHas KOMaHJa: Kak paclupeleNuTb poild U
OTBETCTBEHHOCTh, KaK OPraHU30BaTh B3auMoJieiicTBue?
4.1. IIpoexTHast KOMaH7A
PopMupOBaHHE TPOEKTHON KOMaHIbI;
Ponu 1 KoMITeTEeHIMH YyYaCTHUKOB IPOEKTHOM KOMaH/Ibl;
Pacripenenenrie OTBETCTBEHHOCTH B IMTPOEKTHOM KOMaHIE. JI1.1, JI1.2, JI1.3,
4.2. IIpoexTHblE KOMMYHUKALUU JI1.4,J11.5, JI1.6,
22 |- [lonatue, BHUABI W OCHOBHBIE OCOOCHHOCTHM HPOEKTHBIX 7 6 YK-2 JI1.7,J12.1, J12.2,
KOMMYHHKAIIUH; J12.3,J12.4, JI2.5,
BsaumopeiicTBue B X0€ peau3aluy IpoeKTa J2.6
4.3. VHCTpYMEHTHI OpraHU3alUU IPOEKTHOTO B3aUMOIEHCTBUS
Trello kaKk MHCTPYMEHT OpraHHM3allM MPOEKTHOH JESTEIbHOCTH
1 TIPOEKTHOTO B3aWMOIEHCTBUS;
Miro Kak MHCTPYMEHT OpPraHM3al[id NPOCKTHON HEATEIHHOCTH
U MPOCKTHOTO B3anmoencteus; / Cp /
Paznen 3. Opranu3anusi NpoeKTHOM e TeJIbHOCTH
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
Tema 5. Ilogxompl K OpraHM3alMMl TPOEKTHOM JESTEIbHOCTHU:
Waterfall vs. Agile
5.1. Mopenr KeneBuH Kkak oOCHOBa /Ui BBIOOpa TmOAXOHAa K
YIPaBIEHUIO IPOEKTaMHU
OO01He XapaKTepUCTUKN MOJICIH;
Oco0eHHOCTH OPTaHU3AIMOHHBIX CUCTEM 110 MojenH KenesuH.
5.2. Mopenu yripaBieHHs IPOCKTaMH 1.1, 7112, 7113,
KaC.KaJ:[Haf{ METOJIOJIOTHS yIipaBieHus mpoekramu (Waterfall); 1.4 T11.5. 711.6
3] Agile xak punocodus YNPABJICHHS IPOCKTaMH 7 5 VK2 1.7, 2.1, 2.2,
5.3. Uennoctu u npuHuunbs! Agile
o J12.3,J12.4, J12.5,
Jlronu 1 B3auMOJEMCTBUS BOKHEE IIPOLIECCOB U MHCTPYMEHTOB; 6
Pabotaromuii MPOLYKT BOKHEE HCYEPIBIBAIOLIEH
JIOKyMEHTallUH;
COTpYyAHUYECTBO C 3aKa3YMKOM BaKHEE IMPOPAbOTKH JeTalei
KOHTPAKTa;
Buecenue u3MeHEHUI BaKHEE CIEIOBAaHUS I1EPBOHAYAIBHOMY
TUTaHY;
IMpunnumner Agile-noaxona. / Ip /
Tema 6. OpraHu3anus NPOSKTHOW JEATEIFHOCTH HAa OCHOBE THOKHX
(peiiMBOpKOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[Tonstue Cxpama n Ckpam-raiiz;
Tepmunonorus Ckpama,
[pum raHu3anuy padotsl mo Ckpam.
6.2. CKpEM-I(e(I;M(;EIZ[a saim pabo M JL1,J11.2, JT1.3,
Brnanenen nmpoaykra u ckpam-Macrtep; 1.4, JIL.5, JI1.6,
3.2 Komara paspaGoTku ’ 7 10 VK-2 J1.7,J12.1, J12.2,
) J12.3,J12.4, J12.5,
6.3. IIponecc paboTHI IO CKpam .6

[IpenBapurenbHble STABI PabOTH KOMaHIbI;

OCHOBHBIE pUTYaJbl CKpaMa;

Oco0OeHHOCTH OpPTaHU3alNH U YIPABIECHHUS CIIPUHTOM.
6.4. KanbOan kak THOKHUH WHCTPYMEHT OpraHH3aldU MPOECKTHOU
paboTHI

IIpasuna padots! mo Kanban;




VyacTHUKH KaHOAH-KOMaHIbl U OCHOBHBIC oTiinuusi KanOan ot
Ckpama. /Cp/

JI1.1, JI1.2, J11.3,
. JI1.4, JI1.5, JI1.6,
33 goe;(r(?:a(;ilze; . Bplib[(b;}lpaTOB Bl /(I;lk;reOfﬁce. Tembl  pedeparos 7 76 VK-2 17021, 122,
pelt e 2.3, J12.4, J12.5,

2.6
JI1.1, JI1.2, JI1.3,
JI1.4, J11.5, JI1.6,
34 | /3auér/ 7 4 VK-2 J1.7,712.1, J12.2,
J12.3,J12.4, J12.5,

2.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u conepkanue (OHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M NMPOMEKYTOYHOW aTTeCTAlMM IPE/ICTABICHBI B
IMpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas iuTEpaTypa

ABTODBI,

3arnaBue

UsparenncTBo, roj

Komnu-so

Top6oBmos I 1.

CucTeMbl yIpaBIeHHs IPOEKTOM: yueGHOe
rmocobue

Mocksa: EBpazuiicknit
OTKPBITBIA UHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNen

J1.2

Koy P., Cxotuep O.

brnucrarenshblit Agile. Tubkoe ynpasieHue
npoekTamu ¢ momouipio Agile, Scrum u Kanban

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeoTpaHUYCHHBIH
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

JI1.3

Kymnep A., Peiiman P.,

Kponun JI., Hoccen K.

Wnrepdetic. OCHOBBI IPOSKTHPOBAHUS
B3aUMOJICHCTBUS. 4-€ U3,

Cankr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEeorpaHUYEHHBII
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

J11.4

D. l'amma, P. Xemm, P.
JxoncoH, JIx.
Biuccunec

[MarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MPOEKTHPOBAHUS

Cankr-IletepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYTI JUIS
3apErHCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.5

Tlamma 3., XeaMm P.,
J>xoHCcoH P.,
Bmuccunec k.

ITpremsl 00BEKTHO-OPUEHTHPOBAHHOTO
MpoeKTHpoBaHusl. I1aTTepHBI MPOEKTUPOBAHHS

Cankr-IlerepOypr: Iutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYII JUTst
3apeTrHCTPHPOBAHHBIX
NoJIb30Baresneit

JI1.6

bépuc b.

Pacnpez[eneHHLIe CUCTCMBI. HaTTepHLI
TIIPOCKTUPOBAHU S

Cankr-IletepOypr: Ilurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 0.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

123

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

J12.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Ba3a mamnbIx Bcepoccuiickoro nentpa nzyudenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJbl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




[Ipunoxenue 1

®OH/I OHEHOYHbLIX CPEJICTB
o AUCHHUIIJIUHE
«OCHOBBI IPOCKTHOM 1eATEIbHOCTH»

1.

OnucaHMe NMoKa3aTeJied 1 KpuTepueB OLleHUBAaHUA KOMIIeTeHII A

Hd PA3/IMYHBIX TAIlaX UX (l)OpMI/IpOBaHI/IH, OIIMCAaHHUE INKaJI OIl€eHUBAHUA

1.1 Kputepuu 1 noka3areian OLLEHUBAaHUS KOMIIETEHLIUN:

3VH, cocraBisiomnime
KOMIIETEHI[UIO

Iloxazarenu OLICHHUBaHUWA

Kpurepun onennBanms

Cpexnctsa
OIICHUBAHHUS

YK-2: CnocoGeH onpenensTs Kpyr 3a/1a4 B paMKaxX MOCTaBJICHHOW LeNTN U BHIOMPATh ONTHMaIbHbIC
CITOCOOBI MIX PELICHUS, HCXO/1s U3 ACHCTBYIONIMX MPAaBOBBIX HOPM, HMEIOLIUXCS PECYPCOB U
OTpaHUYEHHUH

3 OcCHOBHEBIE MOHATUS u
HNPUHIUIEI TIPOCKTHOTO TOAX0/A,

OpraHm3alnuun HpOCKTHOﬁ
ACATCIbHOCTH, ITPABOBLIC OCHOBLI
HpOCKTHOﬁ JACATCIBbHOCTH,

OCHOBHBIC JTallbl MW IPOLECChI
TUTAHUPOBAHUSA U OCYIIECTBJIICHUSA

IPOEKTOB, HPUHIHIIBI
OpraHU3ally IPOEKTHOI paboThI,
nepeveHb HEOOXOIUMBIX

IMPOCKTHBIX JOKYMEHTOB.

Jlaer otTBeTHI

Ha BOIIPOCHI

TECTa, OTBEYAeT Ha BOIPOCH! K
3a4ery, nuueT pedepar

Jlana
XapaKTepUCTHKA
MOHATHH U
OPOEKTHOT0  MHoAXoja U
MPOEKTHO paboThl,
IPOAEMOHCTPUPOBAHO
3HaHHE HOPMAaTHBHO-
NpaBOBOW  JTOKyMEHTAIUH,
peraaMeHTHpYIoIIeH
NPOEKTHYIO  JAESTEIBHOCTD,
OXapaKTePHU30BaAHBI
OCHOBHBIE 3TaIlbl u
MpOUECChl TJIAHUPOBAHUA U
OCYILECTBJICHHSI IPOEKTOB

pa3BepHyTas
OCHOBHBIX
NPUHINTIOB

Tectsr (1-
40)
Pedepar (1-
40)
Bompocs! k
3auery (1-
60)

Y Ornuenuth cymiecTByOmMUNA win | Perraer keiic-3amadn, aktusHo | [IpomeMoHcTpupoBaHa Ketic-
IUIAHUPYEMBI  TPOEKT, €ro | y4acTBYeT B JICIOBOM HIpe CHOCOOHOCTh  pa3paboTku u | 3amaun (1-
cnenuuky, 0COOEHHOCTH, aHanmu3a MpoeKTa, KoHTpois | 10)
XapaKTEPUCTHUKH, COCTaBHTH ero peamusanuu, oueHku | [emopas
yCTaB MpPOCKTa, HEPAPXUUECKYIO PHUCKOB u MOJTOTOBKH | UTpa
CTPYKTYpY paboT, KaJiCHIApHBIH MPOCKTHOHN TOKYMCHTAITUH

UIaH MIPOEKTa, nojo06pars

KOMaHIy IpOeKTa M YIpPaBIATH

KOMMYHUKAIIMSIMA B TIPOEKTE;

KOHTPOJHMPOBATh XOJ TPOEKTa H

BHOCHUTD HEOOX0JUMBIC

KOPPEKTHUBEI, OIICHUBATH PHCKH

MPOCKTa, KOPPEKTHO 3aBEPIIUTH

MIPOECKT, chopMHUpOBaTH

HEOOXOMUMYIO TOKYMCHTALIUIO W

OTYETHI.

B HaBeikamu pa3paboTku mpoekTa | Permaer Keiic-3amaun, | CaMOCTOATEIbHO Keiic-

B M30paHHON NPOQECCHOHANBHON | MPUHUMAET AKTUBHOE y4YacTHE | OCYIICCTBIICT  pa3paboTKy | 3amauu (1-
chepe, MeTomaMH ONTHUMU3AINH | B ICTIOBOW UTPE KaJjeHgapHoro maHa u | 10)
KaJICHJapHOTO IJaHa H pecypcHoOro obecrieuenus | Jenosas
pecypcHOro obecreyeHust MPOCKTa, OCYIIECTBISACT €ro | urpa

HPOCKTA, METOAUKOI BBLIBICHHS
1 00pabOTKH MPOEKTHHIX PHCKOB

KOPPEKTHPOBKY U OLICHUBACT
MPOEKTHBIE PUCKU.




1.2 [IIxanel OLIEHUBAHUS:

Texymuii KOHTPOJb YCHEBAEMOCTU M IPOMEXKYTOUHAS aTTECTALMS OCYILECTBISETCS B
paMKax HaKOMHUTEJIbHOW OaJUIbHO-PEeUTHHTOBOM crcTeMbl B 100-0ammpHOM 1mIKae.

OcHoBoO#l ana ompexaeneHuss 0auioB, HaOpaHHBIX IPH IPOMEKYTOUHON aTTECTAIUH,
CIIY’)KUT O0BEM M YpOBEHb YCBOEHHUS Marepuaja, NpeayCMOTpPEHHOro paboueil mporpammon
JucUUIUIMHBL [Ipn 3TOM HE00X0AMMO PYKOBOJICTBOBATHCS CIEAYIOIIUM:

- 50 -100 6amoB (3a4TeHO);

- 0-49 6amoB (HE 3a4TEHO).

2. TunoBble KOHTpPOJIbHbIe 3aJaHUA WJIA HHBbIe MaTepuaJbl,
Heo0XoAuMble AJisl OLleHKHW 3HAaHWM, YMEeHM#, HaBbIKOB U (MJIM) ONbITa
AeATe/IbHOCTH, XapaKTepU3yoLMX 3Tansbl dopmupoBaHus

KOMIIEeTEeHIIMi B IpoLecce 0CBOEHUA 060pa30BaTeJIbHOM NPOrpaMMbl
Bomnpocs! k 3auery

3auemnoe 3adanue gxOUaAEm BONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasdena «Keiic-
3a0avuy

1.IloHATHE ¥ OCHOBHBIC TTApaMETPHI MpoeKTa. Llenb u cTparerus mpoekTa. Pe3ynpraTt mpoekra.

2. Knaccudukariyst mpoeKkToB.

3. IIpoexTHeli uka. CTpyKTypH3aLus MPOEKTOB.

4. Y4aCcTHUKH MPOCKTOB.

5. Okpy:xarormas cpeia mpoeKTa.

6. CyIHOCTh ¥ IPHUHIMUIBI YIIPAaBIEHUS NpoekTamMu. VIcTopust pa3BUTHS yIIPaBIEHUS POESKTAMH.

7. @YHKIMHY U TIOACUCTEMBI YIIPaBIEHUS IPOEKTaMU. MeTOIb! yIIpaBIeHUs IPOEKTaMH.

8. PazpaboTka xoHmennu npoekta. PopMupoBaHue niew npoekTta. llpeaBapruTenbHbIe HCCIETOBAHNS 1O
MIPOEKTY.

9. IlpoexTHeli aHann3. OLEHKa pealn3yeMOCTH IIPOEKTa.

10. TeXHUKO-?KOHOMHUYECKOE 00OCHOBaHHE IIPOCKTA.

11. buzHec-1aH IpoeKTa.

12. Co3nanne KOMMYHUKAIIHOHHOW CUCTEMBI IIPOEKTA.

13. IIpuHUIMIBI TOCTPOEHHS OPraHU3ALMOHHBIX CTPYKTYp YIIpaBlIeHUs poekTamu. IlocnenoBaTensHOCT
pa3paboTKy U CO3aHNs OPTaHU3ALMOHHBIX CTPYKTYP YIPaBIEHHS MPOESKTaAMHU.

14. CoBpeMeHHBIE CpeACTBa OPraHU3aIMOHHOIO MOJEINPOBAHUS IIPOEKTOB.

15. HWcrounuku ¢QuuaHcupoBanusa. OpraHu3anuoHHble ¢GopMbl (QuHaHCHpOBaHH. OpraHuzanus
MPOEKTHOTO (QMHAHCUPOBAHMS.

16. MapkeTHHTOBBIE HCCIECIOBaHUS TpU pa3paboTKe mpoekTa. MapKeTHHroBasi CTpaTerdsi MpPOEKTa.
Konuemnmust MapkeTuHra npoexTa.

17. TlporpamMMa MapKkeTHHTa MpoekTa. bio/pkeT MapkeTHHra npoekTa. Peannzanus MapKeTHHra MPOEKTa.
VYmpasneHue MapKeTHHIOM B paMKaXx yIpaBiIeHHUs MPOEKTaMHU.

18. CocraB U MOPSIOK pa3pabOTKX MPOEKTHOW JOKYMEHTAIlMU. YTIpaBlieHHe pa3pabOTKOW MpPOEKTHON
JOKYMCHTAIIHH.

19. OyHKIIMU MEHEKEpa MPOCKTa.

20. ABroMaTH3alMs HPOEKTHBIX padoT. AHanM3 MPOrpaMMHOrO oOOecledYeHHUs Uil YIpaBICHUS
MIPOCKTAMHU.

21. DkcnepTH3a MPOEKTHO-CMETHOM M MPOEKTHOM JokyMeHTauuu. [1opsiok mpoBeAeH s IKCIIEPTU3BI.

22. T'ocynapcTBeHHas! M 0OIIECTBEHHAS SKOJIOTHUECKAst IKCTIEPTH3a MIPOCKTOB.

23. IlpuHmume! oneHKH 3P PEeKTUBHOCTH PoeKToB. McxonHeie qannble it pacueTa Yh()EeKTHBHOCTH.

24. Tlokazatenn >(QQEKTUBHOCTH MPOEKTa. YYET pHUCKA U HEOMPEACIIEHHOCTH TIPH OICHKE
3¢ (HEeKTUBHOCTH MTPOEKTA.

25. Ilpouecc miaHUPOBaHUS MIPOEKTA.

26. CtpykTypa pazouenus padbot. OmuoOKky IIaHUuPOBaHUS.



27. JleTanbHOE TUTAHUPOBAHHE.

28. JleTanbHOE TUTAHUPOBAHHE.

29. PecypcHoe mi1aHUpOBaHHUE.

30. CMeTHOE M KaJleHAApHOE TUIaHUPOBAHUE.

31. JlokyMeHTHpOBaHUE TUTaHA ITPOCKTA.

32. [IpuHITUIBI yTIPaBICHUS CTOMMOCTBIO TIpoekTa. OTleHKa CTOMMOCTH ITPOCKTA.
33. BroKeTUPOBaHUE MPOEKTA.

34, MeToibl KOHTPOJISI CTOMMOCTH ITPOEKTA.

35. OT4eTHOCTH 1O 3aTpaTam.

36. MOHUTOPUHT PabOT IO MPOEKTY.

37. AHanu3 pe3ynbTaToB M0 MPOEKTY.

38. IlpuHsATHE pelIeHuil 110 MPOEKTY.

39. YopaBneHue U3MEHEHUSIMU IO MPOEKTY.

40. ITyckonananounsie padboThl. [Ipremka B SKCIUTyaTalnio 3aKOHYEHHBIX OOBEKTOB.
41. 3akpbITHE KOHTPAKTA 10 MPOEKTY.

42. BIX011 U3 MPOEKTA.

43. B3auMocBs3b 00BEMOB, IPOAOKUTEIBHOCTH U CTOMMOCTHU PadoT.

44. Metoap! yIpaBlieHuUs cofepKaHUeM padoT.

45. CtpykTypa 1 00beMbI padoT.

46. YrpaBieHHE BPEMEHEM 110 IIPOEKTY.

47. YupaieHue Npou3BOIUTEIbHOCTHIO TPY/IA 110 IIPOEKTY.

48. CoBpeMeHHas KOHIICTIIINS YIIPABICHUS KAYECTBOM.

49. YpapieHue KaueCTBOM IIPOEKTa.

50. Cucrema MeHEHKMEHTA Ka4eCTBA.

51. Cepruduranus NpoIyKIUU MPOEKTA.

52. Pecypcsl npoekTa. [Iponecch! ynpasnenue pecypcamu npoekTa. [IpuHIMITBI TITaHUPOBaHUS PECYPCOB
IPOECKTA.

53. YnopaBieHue 3aKyIKaMyd PeCypcoB. YNpaBlICHUE MOCTaBKAMU. YIpaBieHHe 3anacaMu. JIOTUCTHKA B
YIpaBICHUH TPOEKTaMHU.

54. ®opMupOBaHUE KOMAH/[bI.

55. OpraHuzanus AeATeIbHOCTH MTepCOHAa. Y IPABICHUE TIEPCOHAIIOM TIPOEKTA.
56. Ilcuxosoruueckre acteKThl YIpaBleHHUs IEPCOHATIOM MPOEKTa.

57. lloHsiTHe pUCKA U HEOIPEEICHHOCTH.

58. AHanu3 NpoeKTHBIX PUCKOB.

59. MeTopl CHI)KEHHUS YPOBHS PHCKa.

60. Opranuzanus paboT 1o YIpaBICHUIO PUCKAMH.

Kpurepum oneHuBaHusA

- 50 -100 6amnoB (3a4TeHO) - HAJIMYKE TBEPJBIX U TOCTATOYHO TOJHBIX 3HAHUHN B 00BEME
IPOMJICHHON NporpaMMbl JMCLUUIUIMHBI B COOTBETCTBUU C IENSAMH OOy4YeHMs, NpaBHIbHBIC
NEWCTBUS TI0 IPUMEHEHUIO 3HAHWI Ha MPAKTHKE, YETKOE M3JIOKEHUE MaTephalia, TOMYCKarTCs
OTJENbHBIC JIOTUYECKUE M CTHIIMCTHYECKHE MOTPEUIHOCTH, OO0YYalOIUIiCs YCBOMJI OCHOBHYIO
JUTEPaTypy, PEKOMEHIOBAaHHYIO B pabodeil mporpaMMe TUCIUILTHHBI;

- 0-49 GamnoB (HEe 3aYTEHO) - OTBETHl HE CBSI3aHBI C BOIPOCAMM, HAIWYHE TIPYOBIX
OmMOOK B OTBETE, HEMOHMMAaHWE CYIIHOCTH H3JIaraeéMoOro BOINPOCa, HEYMEHHE NPUMEHSTH
3HaHUS Ha NPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOMOJHHUTEIbHBIC M HABOISIIUE
BOTIPOCHI.

TecTbI

1.0pranu3anmoHHas CTPYKTYpa, IPU KOTOPOil BO3MOXKHO Tepepacipe/ieieHie YeIOBEYeCKUX PECYPCOB
MEX/1y MpoeKTaMu 06e3 peopraHu3aliy CyIeCTBYOLICH CTPYKTYPBbI

1. Marpuynas

2. OyHKIIHOHATbHAS

3. JluneiiHO-pyHKIMOHANBHAS
4. JluBu3HOHANbHAS



2.CropoHa, BCTyHaromas B OTHOIIEHHUS ¢ 3aKa3YMKOM U OepyImas Ha ceOst OTBETCTBEHHOCTS 3a
BBITIOJIHEHHE PabOT U yCIIYT 10 KOHTPAKTY

1.

kv

HUHBECTOP
CIIOHCOD

KOHTPAKTOP (HOAPSIINK)

JMLICH3UAP

KOHEYHBIH MOTPEOUTEINh PE3yIIbTATOB MTPOCKTa

3.Y4aCTHUKH MPOEKTa — 3TO ...

1
2.
3.
4
5

(du3nYeckue auLa U OpraHn3alii, KOTOpbIe HEIOCPEICTBEHHO BOBJICUEHBI B IPOEKT HIIH
YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI ITPU OCYIIECTBICHUH ITPOEKTa

KOHEYHBIE TIOTPEOUTENN PE3YIbTATOB IIPOEKTa

KOMaHJa, YIIPABJIAIOLIAs IPOEKTOM

3aKa34UK, HHBECTOP, MEHEDKEP IIPOEKTa M KOMaH/a IIPOCKTa

4.0co0eHHOCTh COLMAJIbHBIX IPOCKTOB

bl

5.

KonmuecTBeHHas ¥ KaueCTBEHHAS OLIEHKA JIOCTIKEHHUS PE3YJIbTATOB CYIIECTBEHHO
3aTpyaQHEeHa

Lenbro connanbHBIX MPOEKTOB SIBIISCTCS yIy4IlIeHHEe SKOHOMHUUECKUX MOKa3aTeled CHCTEMBI
CpoKH IPOEKTa YeTKO ONpeAeICHbI U He TPeOYI0T KOPPEKTUPOBKH B IPOLIECCE peau3aliiu
OCHOBHBIE OTpaHHYCHUS CBA3AHBI C IMMUTHPOBAHHON BO3MO)KHOCTBIO HUCIIOJIB30BaHUS

TEXHUYECKUX MOIITHOCTEHN

S.I/IHHOBaIII/IOHHLIG MPOCKTHI OTJINYALOTCA ...

1

2.
3.
4.

BBICOKOH CTETICHbIO HEOTIPEIEICHHOCTH U PUCKOB

LIEJIBIO TTPOEKTA SIBIISICTCS TTOJydeHUE NPUOBIIM Ha BIIOKEHHBIE CPE/ICTBA
HEOOXO0AMMOCTBIO UCTIONIB30BaTh (DYHKIIMOHAIBHBIE OPraHU3allMOHHbBIE CTPYKTYPBI
60JIbIIUM 00BEMOM NPOSKTHON TOKYMEHTALU!

6.0prann3anroHHas CTPyKTypa — 3TO ...

Al

COBOKYITHOCTb 3JIEMEHTOB OpTaHH3AINH (JOHKHOCTEH M CTPYKTYPHBIX MOIpa3eICHUN U
CBsI3el MEXly HUMU

KOMaH/Ia MPOEKTa 10 PYKOBOJICTBOM MEHEIKepa MPOEKTa

OpTaHU3aIIOHHO-TIPAaBOBAsT JOKYMEHTAIHS MPEINPHUATHS, PEATN3YIOIIETro IMPOSKT
JIOKYMEHTaLs1, perJIaMEeHTUPYIOLIasi IPOIECChI, MPOUCXOASAIINE B OpraHUu3aluu

7.KroueBoe NpeuMyIecTBO yIIPaBIeHU IPOEKTaMU

1.
2.
3.

OKOHOMMS BPEMEHU U PECYPCOB Ha pCAIU3allIO IPOCKTA 3a CHET NPUMCHCHUA
3(1)(1)CKTI/IBHLIX METOOOB, TEXHOJIOTUH U HWHCTPYMCHTOB YIIPAaBJICHUSA
BO3MOXXHOCTb C IOMOLIBIO MHCTPYMCHTOB IJIAHUPOBAHUA CMOJACIUPOBATL JACTAJILHO U

(hopMann30BaTh peaan3aIiio MPoeKTa

4.

BO3MOXXHOCTBH OCYIICCTBUTH OGBSKTI/IBHYIO OLCHKY SKOHOMHYECKOU 3(1)(1)6KTHBHOCTPI

HWHBECTUIIUOHHOT'O ITPOCKTA

5.

¢dopmupoBanue 3QPEKTUBHON KOMaH/BI IO peaTM3alliy OCTABICHHOH LEN

8.Bexa — 310 ...

1.

Ha00p JTOTHYECKHU B3aUMOCBA3aHHBIX pabOT IIPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX

JOCTUTaC€TCA OAUH U3 OCHOBHBIX PE3YJIbLTATOB IIPOCKTA

2.
3.
4.

MOJTHBIH HabOp MOCIIeIOBATEBHBIX PaboT MPOeKTa
KJTFOUEBOE COOBITHE MPOEKTA, UCIIONB3yEeMOE IS OCYIIECTBICHHUS KOHTPOIIS HAJl XOI0M
ero peaan3aiuu

9.HpOGKT OTJIIMYaCTCA OT HpOHeCCHOﬁ JCATCIBHOCTHU TEM, YTO ...

1.

e

5.

TIPOCKT SABJIACTCA HerepHBHOﬁ ACATCIbHOCTBIO, 4 TPOLUECC — €ANHOPA30BbIM MCPOIIPUATUEM
MPOCKT MOAACPIKMBACT HCU3MCHHOCTD OpTaHU3allly, a IPOLCCChL CHOCO6CTByIOT €€ UBMCHCHHUIO
MPpOUECChI B OpTraHU3allu HUKIINYHBI, OHHU ITOBTOPSAIOTCSA, a IPOCKT — YHUKAJICH, OH BCCraa
HUMCET NaTy Havalla 1 OKOHYaHUs

- [IPOLIECChI B OpraHru3alum perijiaMCHTUPYIOTCA JOKYMCHTAJIbHO, ITPOCKTHI HE Tpe6y}0T

JOKYMEHTAIBHOTO O(OPMIICHHS

10.0kpy>keHue MpOeKTa — 3TO ...

1.
2.

cpena MpoeKTa, MOPOKAAOIIAsi COBOKYITHOCT BHYTPCHHUX WIIM BHEITHUX CHJI, KOTOPBIE
CIOCOOCTBYIOT FUTH MEIIAIOT JOCTIDKEHHIO SN TPOEKTa



3. COBOKYITHOCTb NIPOEKTHBIX Pa0OT, IPOAYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX HOJDKHO OBITh
00ecIeueHo B paMKax OCYIIECTBISIEMOTO IIPOEKTa

4. TpyIa 3JIEMEHTOB (BKIIOYAOIINX KaK JIIOJIEH, TaK ¥ TEXHUIECKUE SJIEMEHT, OPraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHUU JICHCTBOBATh KaK €MHOE IIETI0€ B [EISIX JIOCTIIKEHNUS TOCTABICHHBIX MEpPeT
HUMU LiesIen

5. MECTOTIOJIOKCHUE peaTu3aliy MPOEeKTa U OJIH3IIeKaIIie paioHbI

11.Ha craguu pa3pabOTKu MPOEKTa

1. pacxoxyetcst 9-15% pecypcoB mpoekrta
2. pacxoayercst 65-80% pecypcoB nmpoekTa
3. pecypchl MPoeKTa He PacXOAyIOTCs

12.IIpoekT — 3710 ...

1. WH)XCHEPHAs, TEXHUYECKas, OPTaHI3aIHOHHO-TIPABOBAs JOKYMEHTALNS IO peaTn3alui
3aITAHAPOBAHHOTO MEPOTIPHATHS

2. OTpaHUYECHHOE TI0 BpEMEHH, IIeJICHATIPABICHHOE H3MEHEHUE OTIEIIEHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPESOOBAaHMAMHE K Ka4eCTBY PE3yJIbTAaTOB, C OTPAHHYCHHUSIMH PACXOIOBAHHUS

4. CPEICTB U CO CIIEU(PUISCKON OpraHn3aIUeH

5. TpyImmna 3JeMeHTOB (BKIIOYAIONINX KaK JIFOJIEH, TaK U TEXHUUECKUE DJIEMEHT, OPraHU30BaHHBIX

TaKuM 00pa3oM, 4TO OHU B COCTOSTHUU JCHCTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTHKCHHS MTOCTABIEHHBIX TIEpe]]
HUMHU 1eJIen

6. COBOKYITHOCTH paboT, MPOIYKTOB M YCJIYT, IPOU3BOJICTBO KOTOPHIX JOJDKHO OBITh 0OECTIeueHo ¢
LIEJIbIO TOCTYDKEHUS IMOCTABICHHOM 1EIU

13.Haubonpmiee BIUSHAE HA MIPOSKT OKA3BIBAIOT ...

1. 9KOHOMUYECKHE U NIPABOBBIE (haKTOPHI

2. 9KOJIOrn4ecKue (PaKTopel U HHPPACTPYKTypa
3. KYJITYPHO-COIIMAJIbHBIE (DaKTOPEI

4. MOJIMTHYECKHE M SIKOHOMHYECKHE (PaKkTOpbI

14.IIpenmeTtHas 001acTh MPOEKTA

1 COBOKYITHOCTb MPOEKTHBIX Pa00T, IPOJYKTOB U YCIYT, IPOU3BOCTBO KOTOPHIX JOJIKHO

2. OBITH 00ECTIEYeHO B paMKaX OCYIIECTBISIEMOTO TIPOEKTa

3. pe3yIbTaTHI IPOEKTA

4. MECTOTIOJIOKEHHUE MPOSKTHOTO Oduca

5. TpPYIINa 3JICMEHTOB (BKIIFOYAIONINX KaK JIFOJICH, TAK U TEXHUYECKUE FIIEMEHT, OPraHU30BaHHBIX

TaKUM 00pa3oM, YTO OHH B COCTOSIHUH JICHCTBOBATh KaK CAMHOC IIEJIOC B IENIAX JOCTH)KCHUS TOCTABICHHBIX MEPE]T
HUMU 1eJien

15.da3a mpoekTa — 37O ...

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT NPOEKTa, B MPOLECCE 3aBEPLICHHS KOTOPBIX

2. JOCTHTAETCS OJMH U3 OCHOBHBIX PE3YJIHTaTOB IPOEKTa

3. TIOJTHBIA HaOOP MOCIIeI0BAaTENbHBIX pabOT MPOeKTa

4. KITFOUEBOE COOBITHE POEKTA, UCIOIb3YEMOE AJIsl OCYIIECTBICHHS KOHTPOJIISI Ha/l XOJIOM €T0
peanuzanun

16.1IpoexTbl, HoABEpIKEHHBIE HAMOOJIBIIEMY BIHSHHIO BHELIHETO OKPYKEHUS

1. ConmanabHble U MHBECTUIIMOHHEBIE
2. DKOHOMHYECKHE U HHHOBALIMOHHEIE
3. OpraHu3alioOHHbIE ¥ 9KOHOMHYECKHE

17.®yHKIIMOHATBHASI CTPYKTYpa — 3TO ...

1. COBOKYIHOCTH JINHEHHO-()yHKIIMOHAJIHBIX MTOpA3AeICHUH, T1e KaKa0€e Mo pa3/ieieHIe

2. BBINOJIHSACT OTIpe/eNIeHHbIC (PYHKINH, XapaKTepHbIE JJIs BCeX HAIIPABICHUN 1ESTEIbHOCTH

3. TIPEATIPUATHS

4. BpPEMEHHAs CTPYKTYypa, Co3J[aBaeMast JUIsl peIIeHHs KOHKPETHON KOMITJIEKCHOH 3a/1auu
(pa3paboTKH MIPOEKTA U €ro peaan3aliu

5. CTPYKTYpa, 3aKpeIUISIoNasl B OpPraHu3allMOHHOM MOCTPOCHUN KOMIIAHUY J[Ba HAIIPABJICHUS

PYKOBOJICTBA — BEPTHKAJIBHOE (yIpaBiieHHe (QYHKIIHOHAIHFHBIMHU U IMHEHHBIMY CTPYKTYPHBIMH HOJPA3ICIICHISIM 1
TOPH30HTAIIFHOE (YIIpaBIEHHE TPOEKTaM

18.ITociie10BaTeHHOCTH B HEPAPXUUECKON CTPYKTYpE Ieleit u 3a1ad (CBepXy BHU3)
1. Muccus
2. Crparernueckas 1eib



3. TakTHueckne Leinu
4. OrnepaTuBHEIC 331291

19.11enp mpoekTa — 3710 ...

JKeJTaeMbIil Pe3yJIbTAT ISSITENbHOCTH, TOCTHIAEMbIH B UTOTE YCIIEITHOTO OCYIIECTBICHHS
MPOEKTA B 33J[aHHBIX YCIOBHSAX €0 BHITOTHEHHS

HANPaBJICHUS U OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHHS MTPOCKTA

MOJYYCHUE TIPUOBLTH

MpUYrHa CYIECTBOBAHUS IMTPOCKTa

SNk W=

20.HenocpeacTBeHHOE MHUITMMPOBAHUE NTPOEKTA BKIIIOYAET B CeO4 ...

IIpunsTue pelieHus o Havajue MpoeKTa

OnpezneneHre 1 Ha3HAYEHUE YIPABISIOMETO MPOEKTOM

[TpunsiTie pemenust 00 06ecedeHNH PecypcaMy BHITIOTHEHHS IepBOii (ha3bl IpoeKTa
Amnanu3 npoOieMbl 1 TOTPEOHOCTH B ITPOEKTE

C060p MCXOAHBIX TAHHBIX

Opranuzanus 1 KOHTPOJIb BHIIOJIHEHHS padboT

YTBepakIeHIE OKOHYATENBHOI0 CBOJIHOTO IUIAHA YIPABICHUS IPOEKTOM

Nk wh =

21 .MHumanys mpoeKTa — 3TO CTausI Ipoliecca yIpaBIeHHUs IPOSKTOM, pe3yIbTaTOM KOTOPOH SBISETCS

CaHKIIMOHMPOBAaHUE Havajia MPOeKTa

YTBEpPXKJICHHE CBOIHOTO IIIaHa

OKOHYaHHUE MTPOEKTHBIX PabOT

apXMBUPOBAHHE IPOEKTHOM JOKYMEHTAIIMN 1 U3BJICUECHHbBIE YPOKU

L=

22.I1pu NIpUHATHH pEIICHNs] 00 HHBECTHPOBAHUN HEOOXOIMMO YUHUTHIBATS ...
1.nH}ISINI0, PUCKH, AIbTEPHATHBHBIE BAPHAHTHI HHBECTHPOBAHMS

2 .MHQISOUI0 U PUCKH

3.uHQIIIUIO ¥ aTbTepPHATUBHBIC BAPUAHTHI HHBECTHUPOBAHUS

4.pHCKHU U allbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

23.CtpaTerus mpoekra — 3To ...

1. XKEJIaeMBIil pe3yJbTaT IesTeIbHOCTH, JOCTUTaeMbIi B HTOTE YCIEIIHOTO OCYIIECTBICHUS IPOEKTAa
B 3aJJaHHBIX YCJIOBUAX €0 BHIIIOIHEHUS

2. HAalpaBJIeHUs] 1 OCHOBHbIE PUHIIMIIBI OCYIIECTBIEHHS POEKTa

3. MOJTy4eHHe IPHOBLIH

4. MIPUYMHA CYIIECTBOBAHUS ITPOEKTA

24 .3amauu, KOTOpBIE BKIIIOYAET ()OPMUPOBAHUE KOHLETILIUH POEKTa

Amnanu3 npo0OemMbl 1 TOTPeOHOCTH B ITPOEKTE

CO0p HCXOMHBIX TaHHBIX

Omnpenenenue uenen U 3agad NpoeKTa

Pa3paboTka KOHIETINH MO OTASIBHBIM (DYHKIUSIM YIIPaBICHHS MPOEKTa
OpraHuzanys 1 KOHTPOJIb BBIIOIHEHHS padoT

VYTBepKIeHHE OKOHIATEILHOTO OF0JDKETa IPOEKTa

[Toxmucanue KOHTPAKTOB U KOHTPOJIb 33 UX BBINOJIHEHHEM

Nonkwb -

25.ITocnenoBareabHOCTh IPOIECCOB ONPEEIICHUS el U 3a/1a4

1. dopmyaupoBaHUe

2. CTpyKTypHpOBaHUE

3. CornacoBanue

4. duxcanusa

26.Kpurepun, KOTOpBIM 10JKHA COOTBETCTBOBaTh SMART-11€71B

1. e nomkHa OBITH UI3MEPUMOH, T.€. TOJDKHBI OBITH YKa3aHBI KOHKPETHBIE TOKA3ATEIH U
MX 3HaYCHUSI, TI0 KOTOPBIM OIpEeseTCs CTENeHb JOCTIKEHNS Len

2. Ienb nomKHA OBITH COTNIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH

3. JomkHa OBITH OIpesielieHa JlaTa JJOCTHXKESHUS el

4, Hens momkHa OBITh cHOPMYTHUPOBAHA B OJJHOM IMIPEATIOKEHUN

5. Lenb momkHa BKIIFOYATh B ce0s1 TIEpeueHb OTBETCTBEHHBIX 3a €€ JOCTIDKECHHE

27 KoHnenmwst mpoeKTa ...
1. JIOJDKHA OBITH COTIAaCOBaHA KIIFOYCBBIMH YUYACTHHKAMU IPOCKTa: 3aKa34YHKOM, HHBECTOPOM,
CIIOHCOPOM | JIp.



2. 00s13aTeNbHO COACPKUT OIMCAHUE LIeNIei MPOEKTa, €ro OCHOBHBIX APAMETPOB

3. YTBEPIKIACTCS B 3aBeplieHIH (a3bl MHUIHUAINHN TPOSKTa

4. 00s13aTeTLHO COACPKUT CBOAHBIN KaJeHIAPHBIN TUTaH MIPOEKTHBIX PaboT

5. 00s13aTeNTLHO TOJDKHA OBITH 0()OpMIICHA B BHJIE TTACTIOPTA MMPOEKTA

6. 00s13aTeNbHO JI0JHKHA COJICPIKATh KOHIETILHH 10 YIPABICHUI0 KOMMYHHKAIUSIMU, TOCTABKAMH U
KOHTPaKTaMu

28.MaKTOPhI, KOTOPHIMU XapaKTEPU3YIOTCS MPOSKTHBIE PUCKK U HA OCHOBE KOTOPHIX POPMHUPYETCS TUIaH
YIIPaBIEHUSA PUCKAMU
1. PuckoBoe coObiTHE

2. BeposiTHOCTB HaCTYIUICHHS PUCKOBOI'O COOBITHS

3. Pasmep moteps B pe3ysIbTaTe HACTYIUICHUS] PUCKOBOTO COOBITUS
4. CreneHp arpecCUBHOCTH BHELIHEN cpeibl

5. YpoBeHb HHOIAINN

6. Koukypenrtnas cpena

7. PernonansHOE 3aKOHOIATETHCTBO

29.0CHOBHOH pe3yNbTaT CTaIuH Pa3padOTKU MPOSKTa

1. CBOJIHBIH IIJIaH OCYIIIECTBICHHUS MPOEKTa

2. KOHLIETIIIHS IPOEKTa

3. JOCTIDKEHHE 1ENN U MTOJTyYeHHEe 0’KUIaeMOr0 Pe3ylbTaTa IPoeKTa
4 WH)KEHEepHas! TPOeKTHAs JOKYMEHTAIUs

30.ITocnenoBaTenbHOCTh AEUCTBUNA MO MIAHUPOBAHUIO CTOUMOCTH MPOEKTA

1. OnpeneneHre CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MaTepUAIBHBIX U TPYIOBEI

2. OmnpeznencHre CTOMMOCTH KaX IO MIPOSKTHOH pabOThI, HCXOAS U3 00beMa 3aTpaunBaecMbIX Ha
BBITIOJIHEHUE PECYPCOB U UX CTOUMOCTHU

3. OmnpeneneHre CTOMMOCTH BCETO POEKTa

4. CocraBieHue, COTIacoBaHUE U YTBEPIKICHUE CMETHI POEKTa

5. dopMHUpOBaHKE, COTIIACOBAHUE U YTBEPKACHHE OI0KeTa MPoeKTa

31.ITpenMeTHas 001acTh MPOEKTa — ATO ...

1. coliepKaHne M 00BeM MPOEKTHBIX PadOT, COBOKYIHOCTH MIPOAYKTOB U YCIIYT,

2. TIPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECTIEYCHO B Pe3yIbTATe 3aBEPIICHUS

3. OCYIIIECTBIISIEMOT'O TIPOCKTa

4, JKEIACMBIH Pe3yIbTaT ACATEILHOCTH, JOCTUTACMBIH B UTOTE YCIEIITHOTO OCYIIECTBICHUS MIPOCKTa
B 33JITaHHBIX YCJIIOBUIX €O BBITIOJTHCHUS

5. HATIPABJICHUS ¥ OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHHS MIPOCKTA

6. TEpPUTOPUS peaIn3aliy IPOEKTa

7. MIPUYMHA CYIIECTBOBAHUS ITPOEKTA

32.KanennapHbli IUIaH — 3TO ...

1 JIOKyMEHT, YCTaHaBIIMBAIOIINI MTOJHBIH IIepedeHb paboT MPOEKTa, UX B3aUMOCBSI3b,

2 TIOCJIEI0BATEIILHOCTD M CPOKH BBINTOJIHEHHS, TPOAOJDKUTENLHOCTH, & TAKXKE UCIIOIHUTECH U
3 pecypcbl, HEOOXOANMBIE IS BBITIOJIHEHNUS padoT MPOeKTa

4. ceTeBas AHarpaMma

5 IUIaH [0 CO3JaHUI0 KaJeHIaps

6 JIOKYMEHT, YCTaHaBJIMBAOLINI OCHOBHBIE PECYPCHbIE OTPAaHUYCHHUS IIPOEKTa

33. dunarpamma "aHTa — 3710 ...

1. TOPHU30HTANIbHAS TMHEHHAs [UarpaMMa, Ha KOTOpOH paboThI MPOEKTa IMPEACTaBIAIOTCSA

2. HPOTSHKEHHBIMH BO BPEMEHHU OTPE3KaMHU, XapaKTePH3YIOUTNMHUCS BPEMEHHBIMH U APYTHUMU
rapameTpamu

3. JIOKyMEHT, YCTaHABIIMBAIOIINI OCHOBHBIC PECYPCHBIE OTpPaHWYEHHS IIPOEKTa

4. rpadudeckoe N300pakeHne HePapXUIECKOH CTPYKTYpPBI BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOCKTA

6. OpraHU3alOHHAs CTPYKTYPa KOMaH bl IPOEKTA

34 InaaupoBaHue MPOEKTa — 3TO ...

1. HETPEePHIBHBIN MPOIECC OMPENeTCHIsI HAUTYYIIero croco0a AeHCTBUN IS JOCTHKCHHS

2. MTOCTaBJICHHBIX LIeJIel MPOEKTa C YIeTOM CKJIabIBAIOIICHCS 00CTaHOBKHI

3. pPa3oBOE MEPOIIPUATHE 10 CO3JaHUIO CBOJHOTO IUIAHA IIPOEKTa

4. 3TO CTaAMs MpoLecca yIPaBICHUsI IPOEKTOM, PE3yIbTATOM KOTOPOH SIBISAETCS CAHKLMOHUPOBAHUE

Ha4daJia IpOCKTa



35.CrpykrypHas nexommosurus pador (CIP) mpoekra — 370 ...

1. rpadudeckoe n300pakeHIe HEPaPXUIECKON CTPYKTYPBI BceX paboT mpoeKTa
2. HAIpaBJICHUsI U OCHOBHBIC TIPUHIIUITBI OCYIIECTBICHHS IIPOEKTA

3. JIEPEBO PECYPCOB MPOESKTA

4. OpraHHM3al[OHHAs CTPYKTypa KOMaH/bl POEKTa

36.MeTo KpUTHYECKOTO ITyTH UCTIONb3yeTCs JIA ...

1. ONTUMM3AINH (COKPAILLIEHUE CPOKOB peau3aliy MPOeKTa)
TUTAHUPOBAHMSI PUCKOB TPOEKTA

IUIAHUPOBAHMSI MEPOIIPUATUH 110 BBIXOAY U3 KPUTHUUECKUX CUTYyalUil
OIMPCACIICHUSA TPOAOJIKUTCIILHOCTU BBINIOJIHCHUSA OTACIbHBIX pa60T

haladi

37.Ilpu cocraBiennu CJIP nexommosuius paboT mpeKpamaeTcs TOT/Aa, KOT/1a BEITOIHEHBI CIICIYIOIIHe
YCIIOBHSA:

1. TTOHATEH KOHEYHBIH Pe3yNbTaT KaKIOH paObOTHl B CIOCOOBI €ro TOCTHKCHUS

2. MOTYT OBITh OTIPE/ICIICHBl BPEMECHHBIC XapaKTCPUCTUKU M OTBETCTBCHHOCTD 32 BBHIITOJITHCHUE
KaX10# paboThI

3. KOMaH1a MpoekTa ycrana coctaBisats CIP

4. CJIP umeet Gosiee 5 ypoBHEH JEKOMITO3UIIAN

5. OmnpeneneHa 4eTkas MOCIe0BaTEIbHOCTh paboT

38.3aBepmIaromas cTaaus IIAaHUPOBAHUS PEIMETHOMN 06acTH MpoeKTa

1. aHaIIN3 TEKYIIETO COCTOSHUS U YTOYHCHHUEM IIeJICH U pe3yIbTaToOB MPOEKTa

2. YTOYHCHHE OCHOBHBIX XapPaKTEPUCTHK MPOCKTA

3. aHaU3 ¥ KOPPEKTHUPOBKA OTPAHUICHUHN U JOIYIICHHUH, IPUHSTHIX HAa CTa AN WHUIMALIUH ITPOCKTa

4. BBIOOp KPUTEPUEB OLCHKH IMPOMEKYTOYHBIX 1 OKOHYATEIBHBIX PE3YJIbTATOB CO3JIaHHS MTPOCKTA

5. MMOCTPOCHHE CTPYKTYPHOU JEKOMITO3UIIUH MPEIMETHON 00JIACTH IIPOCKTa

39.ITocnenoBaTenbHOCTh ACUCTBUN IO IJIAHUPOBAHUIO MaTePHUATBHBIX PECYPCOB MPOEKTA

1. Omnpenenenre MaTepHaAIbHBIX PECYPCOB, HEOOXOAMMBIX JUTS BHITIOTHEHUS KaXI0H pabOThI

2. CocTraBieHHE eIMHOTO TIEPEUHS MaTePHATBHBIX PECYPCOB JIJIs peaTu3alliy IPOeKTa U aHAJIH3
aNbTepPHATHBHBIX BAPUAHTOB

3. OmnpeneneHne HATMYXSA HEOOXOMMOTO 00beMa MaTepHATEHBIX PECYPCOB

4. AHanmm3 1 pa3penieHre BOSHUKIINX IPOTHBOPEYHH B IMOTPEOHOCTH M HATWMIUH MaTepPHaIbHBIX
pecypcoB

40.CocraBnsmonye CTaiuu pealu3aliy IpoeKTa

1 Opranuzanusi 1 KOHTPOJIb BHITIOJIHEHHS POEKTa

2 AHanu3 u peryJupoBaHUe BHITOJHEHUE POEKTa

3. BBoj1 B 9KCIUTyaTalUIO U NIPUHATHE IIPOSKTA 3aKa3YNKOM

4 JlOKyMEHTHUpPOBAaHHE U AHAJIN3 OIbITA BHINOIHEHHS JAHHOTO MIPOEKTa
5 dopmupoBaHHe KOHICIILIMU POEKTA

3. Kpurepuu oneHnBaHUA
Maxcumym 15 6amios 3a 40 BompocoB Tecta

. 13 -15 Gayu10B BBICTABIISIETCSI, €CIIM CTYJICHT OTBETHII TpaBUiIbHO Ha 84-100% 3ananuii Tecra;
. 10-12 ©aioB, eciM CTyIeHT OTBETHJI IPaBUIIBHO Ha 67-83 % 3amaHuid;

. 7-9 0annoB, eClid CTYIEHT OTBETHII IPaBUIIBHO Ha 50-66% 3a1anHuil;

. 0-6 6anyoB, eciy CTYJCHT OTBETHJI NMpaBWiIbHO Ha 0-49% 3amaHuii

[enoBas urpa
Tayspckuit mocT

Pemaemble 3a1aun / PazBuBaeMblie KOMIETEHIHH:
. VYrpasnenue npoeKTaMu
. KpocchynkimonansHoe B3auMoaeiicTBre
. IInanupoBanue
. YnpasiieHue KOMaH10i
. Yrnpasnenue pecypcamu

e  VYmpasienue puHaHCAMU



e  AHAIMTHYECKOE MBILIICHHE

o  KpearuBHOE MbIlLICHHE

e OTBEeTCTBEHHOCTH

. TTocTpoenue 6GusHec-mozeneit

CHCTEeMHOE MBIIICHHE

Oco0eHHOCTH HI'PBI

Urpa, uMurupyoomas co3JlaHue KOMIUIEKCHOro HH(PAacTpyKTypHOro oObekra. Bxirouaer B cebs
WHCTPYMEHTHI IIPOSKTHOTO yIPaBJICHUS, M HalleJIeHa Ha JOCTH)KEHUE OOIIEKOMaHIHOTO pe3yJiIbTaTa.

OCHOBHBIE LIEJIH UI'PBI

IMony4eHue peasbHOrO HMIPOBOrO OMBITA YIPABICHHUS CIOXKHBIM HHPPACTPYKTYPHBIM IPOCKTOM.
OcBoeHHEe HMHCTPYMEHTApHUsi MPOCKTHOIO MEHE/)KMEHTa W pPa3BUTHE HABBIKOB YIMPAaBICHUS MPOEKTHOM
KOMaHIOW, 3aMHTEPECOBAHHBIMHU JIMIIAMH, PECypcamMH M MpOIecCaMH B3aWMOJCWUCTBHS, B TOM YHCIE H
KpOCCYHKIIHOHATIbHBIMH.

Jlerennma urpsl

Bce ydacTHUKH UTpbl — MPEACTABUTENM CTPOUTEIHHOW KOMIAHUHM, KOTOpas SIBISIETCS T'eHEepaibHbIM
MOJAPSAYNKOM aIMHUHUCTPALMU TOPOJa Ha CTPOUTENIBCTBO Yepe3 MECTHYIO peKy Tem3y yMeHbIICHHOW KONUU
Tayspckoro wmocrta M Jpyrux HWHQPACTPYKTYpHbIX 00bekTOB. Cpeaum y4YacTHUKOB paclpeelIsioTcs
CJIElyIOLINE POJIN: PYKOBOAMTENb IPOEKTA, JUPEKTOP MO KaueCTBY, ITUPEKTOP IO JIOTHCTHKE, (PUHAHCOBBIN
JUPEKTOp, CTPOMTENH, JIOTHCT, KIaJOBIUMK MU T. 1. [losoBuMHA pojeil — ymnpaBieHYecKHe, NMOJIOBUHA —
UCIOJIHUTENbCKUE. Yepe3 OroBOpeHHOE KOJMUYECTBO «IHEH» HUI'POBOTO MPOEKTa NMPOUCXOAHUT 00s3aTeNbHAS
CMEHa poJIeH.

3aga4uu mpu CMEHEe POJIU:

®  [OJIXBATUTh MIYIIMH [IpOLECC,

®  OCBOUTH MHCTPYMEHTAPH YIPABICHHUS IPOSKTOM, OTPAXKAIOIINN 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEpIICHCTBOBATH MPOLIECC,

®  [OJHOIICHHO NEpPeIaTh POJIb CMEHSIOIIEMY KOJLIere.

TakuM 00pa3oM B Urpe KaXIbli YYacCTHHK IIOJIyYHT OIBIT pa0OTHl Kak B YIpPaBJICHYECKOH, Tak W
WCIIOJIHUTENBCKOW poONM. 3ajada Y4YaCTHHMKOB Ha CTapTe€ HWIPHI, ONUPAsCh Ha JOCTYNHYIO WH(OPMAaLHIO
OLICHUTH O00BEM HEOOXOAMMBIX pPabOT, CPOKHM W BO3MOXHBIE DPHCKH, CIJIAHUPOBATH XOJ BBIIOJHEHUS,
CTOMMOCTB, 00ECIIeYUTh KOHTPOJIb PUCKOB M 3AIIMTHUTH OIOJDKET Iepe] 3akazuyukaMu. [IpoekT momkeH ObITh
peanu3oBaH 3a ONpeACEHHOE KOJWYECTBO WIPOBBIX [THEH HMEIOIIMMUCS YEJIOBEUECKHMMH pecypcamMu B
npenenax 3aluIIeHHOro 0I0/PKeTa i OTOBOPEHHBIX POJIEBBIX OI'PaHHYCHUH.

ITocne 3amuThl IPOEKTa 3aMyCKASTCsl TaliMep MIPbl, HAYUHACTCSI CTPOUTEILCTBO U MPOIECC YIPaBICHUS
npoekToM. B mpolecce peanu3anny MPOEKTa HACTYMAIOT PUCKOBBIE CHTYallMd - HABHTAIUs, IITOPMOBOI
BETep, )KUBOTHBIC HA CTPOMIIOIIAKE, TPOTECTHI MECTHOTO HACEICHUS U T. II.

B 3aBucumocTH OT MPaBUIBLHOCTH MPOTrHO30B, 3(P(EKTHUBHOCTH IUIAHOB M KOHKPETHBIX PEIICHUH M0
YOPAaBIICHUIO PHCKaMH, OHU B OOJIbIIEH WM MEHBIIEH CTENEeHHM BIMSIOT Ha XoJ pabor. Wrpa naer
BO3MOXXHOCTb B ITOJIHOH Mepe IMO4yBCTBOBATH ce0sl KaKk BHYTPHU IIPOCKTa — B Ka4e€CTBE HCIIOJIHUTENS, TaK U
OCYLIECTBUTb «B3IJISIJI CBEPXY» — M3 POJM PYKOBOIUTENS NpoekTa. Takke oOecreuynBaercs OIBIT M
NOHMMAaHHe, KaK IMPU MOMOIIM KOMIUIEKCA WHCTPYMEHTOB YJIEPKMBATh KOHTPOJIb HAJl JEATEIBHOCTHIO C
BBICOKMM YPOBHEM HEONPEEICHHOCTH.

Kpurtepun oneHnBanust

- 20-35 6a/1710B BEICTABIIACTCS CTYACHTY, €CIIH W3JIOKECHNE 3HAHMH TTOJTHOE B COOTBETCTBUH C TPeOOBaHUAMHU
nporpaMMsl. JIomyCKaroTcsl OTAENIbHBIE HECYIIECTBEHHBIE OMNOKH, HCTIPABIsiEMbIe CTYJCHTOM IIOCIIE yKa3aHHUs Ha
HUX TIpernoaBaTeneM. [Ipy U3JI05)KeHNH CTYAEHT JOJDKEH BBIACIATh CYIIECTBEHHBIE IPU3HAKN H3YUYCHHOTO, BEISIBUTH
NPUYUHHO-CJICICTBEHHBIE CBSI3H, C(OPMYIHPOBAThH BHIBOABI M OOOOIICHMS, B KOTOPBIX MOTYT OBITh OTAENBHBIC
HECYyLIECTBEHHbBIE OIINOKY;

- 0-19 6an0B  BBICTABISIETCS CTYJCHTY, €CIHM M3JIOXKEHHE MaTepuana HerojHoe Oeccucremuoe. [Ipu atom
CTYZIEHT JIONYCKAaeT CYLIECTBEHHBbIC OLIMOKH, HEHCIPABIIEMble JaXKe C MOMOIIBIO IIPErojaBaTelis, a Takke 3a
IMOJIHOC HE3HAHWUEC U HCIIOHUMAaHUE MaTCpuaia.

Keiic-3agaun

Keiic 1.

TpaHCcKaCHIUCKHUIA Ta30MPOBOJ] — HOBBIH MapIIpyT K SKCIOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJa K MOPIO
apisieTcs OonpmIoi mpobiemoit ms TypkMeHHCTaHa, TIOCKOIBKY AellaeT HEBO3MOXKHBIM SKCIIOPT Ta3a 3a pyoexk.
Tpanckactmiickuii razonpoBon (TCGP) otkpoer npsmoit Beixon B Typumro u Ha 3anaa depe3 AsepOaiimkaH, B TO
BpeMs KaK CETOIHS ITOCTAaBKU M3 ATOTO PErHOHAa IOJDKHBI OCYIIECTBIAThCS depe3 Poccuio m Upan. Lens mpoexTa
TpaHCcKacHMICKOTO Ta3ompoBOJa — CIIOCOOCTBOBATh CO3JaHUI0O B KACIHHACKOM PETHOHE HOBOW CHCTEMBI
TPAaHCHOPTHPOBKH Ta3a. [a30mpoBOJ CTAaHET JJIEMCHTOM, YBEIMYHMBAIOUIMM MHOTO00pa3sue WCTOYHHKOB U
MapIpyTOB JJIs 9KCIOPTa Kacnuiickoro ra3a B Typuuto u EBpony. [Ipe3augieHTHI YeThIpex rocy1apcTB — yYaCTHUKHU

9



npoekra (['py3us, AsepOaiimkan, Typkmenunctan u Typuws) MOANMHCATH ACKIAPANHWIO B TOMICPKKY MPOEKTA.
OcymectBisier 3Ty mnoaaepxkky IlpaButenbctBo CIIA. B peanuzanmuu NpoekTa MNPUHUMAIOT —ydacTHE
MeXayHapoaHble Kopropamnu — B 9acTHOCTH, Shell u PST International. CToumMocTh MpoeKTa oleHUBaeTCs B 2,5
MIIPJ JOJJIApPOB.

Bomnpocs! s ananusa:

1. K kakoMy TUITYy TPOEKTOB OTHOCHTCSI TAHHBIA MTPOEKT?

2. Kakue ¢akxTopsl noaTBepkaa0T Bare npeamnonoxenue?

Keiic 2.

ITocTpoeHre opraHU3alMOHHON CTPYKTYpHI mpoekta Llenb mpoekra: pa3paboTka, CO3IaHHE W BHEIPCHUC HA
PBIHOK MHOTO(YHKIIMOHAIBFHOTO TMOPTATHBHOTO JOMAIIHETO0 HWHTCIUICKTYAIBHOTO0 ThUIECOCa, O00JIaJaroIero
OMpPENCIICHHBIMU B TCXHUYECKOM 33aJaHUU PAa00YMMHU XapaKTEPUCTHKAMH, BPEMCHEM HEMPEPBIBHOW pPaOOTHI
akkymyssitopa 10 4, po3HudHO# neHo# He Boimie 10 Thic. pyOITe.

JlaHHBIE TAKETHI pacIagaroTcs Ha YeTHIPEe OCHOBHBIC KaTETOPHH:

1. Pa3paboTka, co3qanue U TECTHPOBAHHE MBLIECOCA;

2. [ToaroroBka, HaMMCaHUE U TECTUPOBAHUE MPOTPAMMHOTO 00ECTICUSHMS [IJIsl €T0 PaboTHI;

3. [TocTaHOBKa CHCTEMBI IIPOU3BOJICTBA U CEPBHCA, BKIIIOYAs! HHCTPYKIMH U 3aIIACHBIC YaCTH;

4. Pa3paboTKa MapKETHHTOBOH IIPOTPaMMBI, BKITIOYas IEMOHCTPAIIH, OPOIIIOPHI, HHCTPYKIIUH TTOJIE30BATEIS.

Ha ocHOBe aHanmm3a KaTeropuii NPOCKT HYKAACTCS B CICAYIOLIMX JICMEHTaX OPraHU3aIllMOHHON CTPYKTYPHI:

1) rpymma mo pa3paboTKe MbUIecoca U MIPOrPaMMHOTO 00ECIICUCHNS,

2) rpyIia 1o TeCTHPOBAHUIO IPOTPAMMHOI0 00CCIICUCHUS;

3) rpyImmna o HaJa)XHBaHUIO MPOU3BOJCTBEHHOW CHCTEMBI JIJIS BRIITYCKA TTBLISCOCOB

4) rpymma mo pa3paboTke IpOorpaMMbl MAPKETHUHTA;

5) rpymma 1o moAroToBKe BCeX JOKYMEHTOB U MHCTPYKIIHIA;

6) TpyIma 1Mo ynpaBJIeHUIO BCEMH BBIIICTIEPEUNCICHHBIMY TPYyTIIIaMH.

OTH MOJICUCTEMBI TPEACTABIAIOT, [0 KpaiHeH Mepe, TPH OCHOBHBIX TOAPA3ICiCHHUS M IIECTh OTICIOB B
MaTEepUHCKOHN KOMMaHUH. I pymmbl, pa3pabaThIBaroIie MbUIECOC U IIPOorpaMMHOe o0ecrieueHue, JODKHBI padoTaTh B
OYeHb TECHOM COTpPyOHHMYECTBE. ['PYyNIBI TECTHPOBAHUS WHUIECOCA W COOTBETCTBYIOIIETO MPOTPAMMHOTO
obecriedeHnss MOTYT pPabOTaTh HE3aBHCHMO OT pPa3padOTIMKOB TBUIECOCA W MPOTPAMMHOTO MPOAYKTa, HO
pe3yibTaThl  YIYYIIAIOTCSA, KOTJa OHHM Koomepupyrorcs. Jns mpoekra TpeOyeTcs CIHMIIKOM — OOJbIIOE
B3aUMOJICHICTBAE MEXKIy OCHOBHBIMH  IOJpA3/ICJICHUSIMHU. MarepuHCKas KOMOAHWUsS O00JajacT BCEMH
CICIHAIHNCTAMH, CIIOCOOHBIMH BBITIOJHUTE MPOEKT. [Ipeanonaraetcs ero BHITOIHUTE B CPOK OT 18 1o 24 mecsies.
OTOT MPOCKT — CaMblil JOPOTOCTOSIIMHA W3 BCEX, KOTAA- JIMOO NPEANPHHATHIX KoMIaHuew. [Ipouutaiite u
MPOAHATM3UPYHTE KOHKPETHYIO CHTYAIIHUIO.

CocTaBbTe OpPraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aMMOJCHCTBHS MPOCKTa C MAaTEPUHCKOIN OpraHu3aiueii.
IIpenmoxxure u 000CHYITE BapuaHT MPOSKTHOTO oduca.

Keiic 3.

W3BectHas pupma, ciennann3upyromascs Ha MPOU3BOICTBE COBPEMEHHBIX MIEKTPOHHBIX OBITOBBIX IPHOOPOB,
TUTAHUPYET BBHIITYCK HOBOW MPOAyKIWH. Ha mpOM3BOACTBEHHOM COBEHIAHWH OOCYXTAeTCsl KOHIENNHS OBITOBOTO
nprbopa HOBOTO TOKOJIeHH. OTPBIBOK U3 MIPOTOKOJIA ATOTO COBEIIAHMS MTPEACTaBIeH HIKe: PykoBoaurens OTaena
pa3pabotok: «OCHOBHOE MPEHMYILNECTBO, KOTOPOE MOXHO HCIIOJBL30BaTh HaM MEpe] KOHKYPEHTaMH, COCTOUT B
BBICOKOM YPOBHE HAIMX TEXHOJOTH. MBI JOIKHBI CO3aTh IICJCBP TEXHOJOTHMYECKOIO UCKYCCTBA, MOCICIHEE
CJIOBO TEXHHKM». BHIE-NPE3UICHT MO MPOHM3BOACTBY: «BOIOCH, YTO Takoe YyJO TEXHHKH OyAeT MPOCTO HE
PEHTA0CIBFHO C TOYKM 3PCHHS MPOU3BOJACTBA. MOXKHO pa3paboTaTh M CO3[aTh BEIUKOJCIHBIA OMBITHBIN 00pasell,
JUIL TIPOU3BOJICTBA KOTOPOTO TOTPEOYEeTCS MOJHOCTBIO MNepeo0OpYyNOBaTh HAIIK TMPOU3BOACTBCHHBIC JIMHUM,
3aKyIUTh JOPOTOCTOSAIIME MaTephaidsl. Moe MHEHHe, YTO 5I0Xa CpPEIHEBEKOBBIX MAacCTepOB, CO3/aTeseit
YHHUKAIBHBIX 00pa3loB TEXHWKH M HMCKYCCTBa, Jallek0 B HpOIUIOM. bojbime mparmatu3ma, rocmona.» Buie-
MPE3UICHT 10 MAapKETHHTY: «MBI TOJDKHBI CO37aBaTh MPOAYKLIHIO C TIPHIEIOM Ha KOHKPETHOTO IOTPEOHTENs.
TonBpKO OH MOXET TOYHO CKa3aTh, UTO €My HYXHO, a UTO He HyHO. Hamr notpeburens Bpsa 1u OyIaeT B OCHOBHOM
Macce CBOeH crmocoOeH OIEHHTh BBICOKHH YPOBEHb TEXHOJOTMYECKOTO MAacTepCTBa HAIIMX M300peraTenei, eciu
MIPOIYKITHS HE OYIET YIOBIETBOPSTH €ro KOHKpeTHBIE TpeOoBanwms. [ToTpeduTento Takke 0€3pa3InIHo, C TIOMOIIBIO
KaKHX MMPOU3BOJICTBCHHBIX JIMHUM MBI CMOXEM MPOHM3BECTH TO, YTO MY HYXKHO. PBIHOK OyIeT MOCHETHUM CYyIbei
HAIIIUX PEUICHUH, TaK YK JIyde cpa3y MPUTOTOBUTHCS K €r0 TEKYIIIMM HACTPOCHHSIMY.

Bompocs! st ananu3za

1. B 4yeM cyTh NPOTHBOPEYHUS MEKAY PA3IHYHBIMU YYaCTHUKAMH TPOCKTA CO3JAHHS W BBHIMYCKAa HOBOW
MPOIYKIUU?

2. Ubs TOYKA 3pEHUsI, IO-BAILIEMY, SIBJISCTCS IPHOPUTETHO MPUEMIICMOH 1 ToYeMy?

3. Kakum 006pa3oM MOXKHO YCTPaHHUTh Ha3peBAIONIUH KOHPIUKT MEXITy yIaCTHUKAMU MPOCKTA?

4. Koro U3 y4acTHUKOB COBEIIIaHHUs BBl Obl HA3HAYWIIM Ha JOJDKHOCTh PykoBoauTtens npoekra? ITouemy?

Keiic 4
M3BEeCTHO, YTO AEATCILHOCTH JFOOOr0 MPEANPHATHS HAlpaBlicHA Ha JOCTH)KCHHE OIPEICICHHBIX IENICH.
JIroboe npeAnpusiTHe OrpaHUICHO TI0 BPEMEHH CBOETO CYIIECTBOBaHMSA. HakoHeI, yCIeIIHbIC IPSANPHUATHS BCeraa
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YHUKAQJIbHBI [0 MPOAYKTaM, yciayram Jnbo OusHec-mojeisM. MOXHO JIM cKa3aTh, 4YTO J000OE MNpeAnpusiTHe
sisiercs npoekrom? Ecnu na — noyemy? Ecnu HET — kakue orpaHuuuBaronine HakTopsl cieyeT BBECTH B JaHHbIC
YTBEPKIACHUS?

Keiic 5.

Ber  sBIsieTech PYKOBOAMTENEM TPOM3BOJICTBEHHOTO TMPEANPHUATHSA. TeKylmas CcuTyanus Ha pPBIHKE
CKJIaJIbIBacTCs OnaronpusiTHO. [IpOrHO3bI CBUICTEIBCTBYIOT O MEPCIEKTUBAX YBEIMYCHHS CIPOCA HA MPOIYKIIUIO
npeAnpusTus. B cBsi3u ¢ 3TUM Bamu OBbLIO MPHHATO PEIICHHE O PACHIMPCHHU IMPOU3BOJICTBCHHBIX MOITHOCTEH
MyTeM CTPOUTEIbCTBA JOMOJHUTEIbHOro Iexa. OnpenenuTe OCHOBHBIE ATalbl pealn3allid JaHHOTO IMPOEKTa C
MOMEHTA MPUHSTHS PELICHUS U 10 MOMEHTA CAa4u 1ieXa B IKCIUTyaTallHIo.

Keiic 6.

B mporiecce peanu3anuy NpOEKTa CTPOMTENBCTBA JKUJIOTO JOMa OBbUIM TPOBEACHBI ClEAyIoUIHe pPabOoThI:
MOKYNKa 3eMEeJbHOr0 YYacTKa, MOJyYeHHE pa3pellieHrs Ha CTPOMTENILCTBO, HMPOCKTUPOBAHHE J0OMa, 3EMIISHBIC
paboThl, Bo3BeneHHE (QyHIAMEHTa, BO3BEACHHE CTEH M MEPEKPBITHH, KPOBISI KPBIIIM, HAPYKHAS OTAEIKA J0Ma,
MOJIBEZICHUE KOMMYHHUKAIIM, BBOJI JIOMa B 3KCIUTyaTallMIO U MOJyYeHHE PABOYCTAHABIMUBAIOIIMX TOKYMEHTOB. Bee
JIY JTaIbl peaju3aluu mpoekTa yuteHbl? Kakue stambl okasanuch nporyiieHsl? Pacnpenenure paboTsl o ¢azam
JKM3HEHHOTO MKJIA IPOCKTA.

Keiic 7.

PaCCMO’I‘pI/ITG KOHerTHLIﬁ npuMep peaan3anuun KaKOI‘O—J’II/I6O IMPOCKTaA. BI)ISIBI/ITG HaJIM4ynue TMpHU3HAKOB
IMpOCKTa. Onpe,ueﬂMTe NOACUCTCMBI  YIIPpABJICHUA HJAHHOI'O IIPOCKTA. KaKI/Ie (I)yHKIII/IOHaHLHI)IG 06HaCTI/I
SaHeﬁCTBOBaHLI B X0J¢€ pcanmr3alun HpOGKTa? Ha KAaKOM 3JTali€¢ Ha ILaHHLIﬁ MOMECHT HaxXOAUTCA )KI/ISHCHHLIﬁ KT
JaHHOTO MpoekTa? OnpeneauTe MOTCHINATLHYIO MMOJE3HOCTh dTOTO MPOEKTA JUIS PEaIN3YIoNIeH ero opraHu3aluy.

Keiic 8.

B xone peanmmzanuu OromkeTHash CTOMMOCTh MpOeKTa JoJkHAa coctaBuTh 2 MitH 300 ThIC. py0. PaccuunTaiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CIM Ha CepeIHE CpOoKa peajn3aldy MPOEeKTa IUIAHOBBIC 3aTPATHI
JIOJDKHBI cocTaBuTh 1 MitH 500 THIC. py0., OCBOCHHBIH 00BeM Ha oT4eTHYIO Aaty — 1 mMiH 400 TBIC. PYO., IPH 3TOM
(akTHYECKHE 3aTpaThl HAa OTYETHYIO 1aTy cocTaBuin 1 MiH 460 ThIC. pYO.

Keiic 9.

Bromxker mnpoekra coctaBisier 200 neHEXHBIX eauWHUIL. Ha BBINONHEHWE pa0OT MO0 TEKYyIIeH JaThl
TUIAHUPOBAIIOCH U3pacxo0BaTh S0 enuHMIL, a (PaKTHYCCKU ObLIO M3PACX0J0BaHO 46 equHUIBL. [Ipu 3TOM, COrTacHO
IUIAHY, Ha BBINOJHEHHE pabOT HYyXHO ObUIO wm3pacxomoBath 40 enuuun. PaccuwrtaiiTe B COOTBETCTBHH C
TPaJIUIMOHHBIM ITOJAXOJOM W METOJOM OCBOCHHOTO 00ObeMa OTKJIOHEHHE II0 3arparaM. B KakoMm cirydae
HaOJIIOTaeTCS DKOHOMUS JCHEXKHBIX CpPEICTB, a B KakoM — mepepacxon? Ecmm paccunTaTh OTKIOHEHHE ITO
pacIcaHmIo, TO KAaKOB peabHBINA X0 BHIITOJIHEHHUS TIPOEKTa M0 CPABHEHHIO C 3aTNIAHUPOBAHHBIM IPapUKOM?

Keiic 10.

«[IpoexT aBTOMaTH3AIIUN JOKYMEHTOO00POTaY

KpymHas MockoBckas hupMa 1o MPOU3BOJCTBY U MPOAAKE TUKSPOBOJOYHBIX U3JICIINN MHHULIUUPOBAIIA TIPOCKT
ABTOMATH3alMK JOKYMEHTOO0OPOTa, KOTOPBIA MOJpa3syMeBall MPOCKTUPOBAHUE, pPa3pabOTKy H BHEIPCHUE
WuTepHer-cetn.

B kauecTBe 3aka3udMka NPOCKTa BEICTyNHMIA caMa (UpMa, a B KadeCTBE TCHEPAIBLHOTO MOIPSIIYMKA —
KOHCAJITHHTOBas (UpMa, CICHUANU3UPYIOMIAACS HAa TPEAOCTABICHHUM YyCIyr B 00JacTH COBPEMEHHBIX
MHPOPMAMOHHBIX TEXHOJIOTHHA. [Ipy 3TOM KOHCANITHHTOBas (upmMa B3sia Ha ce0s 00s53aTeIhCTBA CAMOCTOSTEIILHO
CIIPOEKTHUPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTa W CO3/aTh €€ CHIIaMH CyOrmoapsaHOW copTBepHOH (upmbl. Ha
CTaJIH TIEPErOBOPOB OBUIH OIpeneNeHBl 00BEMBI, CPOKHA M CTOMMOCTH IPOEKTa, KOTOpas SBISIIACH OIUIATOW yCIyT
KOHCAITHHTOBOW (pupmel. IIpy 3TOM OIuTaTa yciryr KOHCAITHHIOBOM (DMPMBI 3aBHCENTa OT KOHKPETHBIX PE3YyIbTaTOB
— CO3JJaHMS CHCTEMBI TOKYMEHTOO0OPOTa B OTOBOPEHHBIE CPOKU. M3 00Imeii cToMMOCTH MPOEKTa 9acTh ACHEKHBIX
CpPelICcTB TIa Ha OmuiaTy paboTel codTBepHOW (HUPMBI, TpHYeM paboTa MTPOTPAMMHUCTOB OIICHHBAJIACh B
3aBHCHUMOCTH OT 3aTPauyCHHOTO BPEMEHH, T.€. HCIOJIb3Ys MOBPEMEHHYIO CHCTEMY OIUIATY TPY/A.

ITocne okOHYaHUS TEPBBIX ABYX 3TAIOB MPOCKTA 0KA3aJIOCh, YTO KOHCAITUHTOBAs (hUpMa BBIMOIHWIA PAOOTHI
TOJIBKO IO MEPBOMY ATally, MOJYYWIIa OIUIATYy PE3yJbTaTOB TOJBKO IO IEPBOMY 3TaIly, HO COPTBEPHOH (upme
3amaTuia yke 3a JiBa JTama, T.e. 32 BCE BpPEeMs pabOThl MPOrPAMMHCTOB. PYKOBOAWTENH MPOCKTa CO CTOPOHBI
KOHCAJITHHTOBOW (DPUPMBI paccyuTal MOKa3aTelIH KOHTPOJS CTOUMOCTH M JOJOXHI PE3YJIbTaThl PYKOBOICTBY.
PyKkoBOICTBO KOHCAITHHTOBON (PUPMBI OOHAPYKHUIIO, YTO JAHHBIA MPOCKT C TOYKHU 3peHUS UX (upMbI aOCOTIOTHO
HepeHTaOeneH. Ha coBemaHny, MOCBSIIIEHHOM OOCY)XKICHHIO CIOXKHBIICHCS CHUTyallH, OBUIO TPHHATO pEIICHHE
0o0paTUThCS K 3aKa34MKy C MPEIUIOKEHHEM IIEPECMOTPETh YCIOBHS [IOTOBOPA BBHIY CEPHE3HOTO YBEIHMUYCHHS
00BEMOB paboOT U YCIOKHEHHS YCIOBHIA WX PEaTU3AIIHH.

Bomnpocs! ansa ananuza

1. Ha ocHoBe KakWx TOKa3aTelell PYKOBOOUTENh IPOEKTa MOT OBl BBIIBUTH OMIMOKH B YIIPaBICHHUN
CTOMMOCTBIO?
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2. Kakue ommOKu ObLTH TOMYIIEHBI B YIPABICHHUN CTOMMOCTBIO CO CTOPOHBI KOHCAITUHTOBOW (hUPMBI?
3. Kak BBI OIlcHMBAETE pelICHNE, IPUHATOE Ha COBEIaHne?
4. Kakoe permenne Ob110 ObI 00JIee 1erecoodpasHo, 1Mo Bamemy MHeHHTO?

Kpurepun oneHuBaHusA

CryneHTy HEoOXOIMMO permmuTh 2 Keiica. MakcuManbHoe uucio 0amioB — 20, mo 10 3a kaxaslid U3 JBYX
KEWCoB.

8-10 6amwI0B craBUTCS, €cii padOTa BBIIOJHCHA BEPHO W TOJHOCTBIO, B JIOTMYCCKHX PACCYKICHHIX H
00OCHOBaHHMM pCIICHHUS HET MPOoOeNoB M OmHOOK (BO3MOXHA OJHA HETOYHOCTh, OIUCKA, HE SBIISIOMIAsICS
CJICJICTBHEM HE3HAHUS MM HEIIOHUMAaHHS y4eOHOTO MaTepuaa).

4-7 6a/I7I0B CTaBUTCA, €CITU paboTa BBITIOJIHEHA MOJHOCTHIO, HO 0OOCHOBAHMS IIATOB PEIICHUS HEJOCTATOYHEI
(eciin ymeHHEe OOOCHOBBIBATH PACCYKIEHHUS HE SBILIOCH CIENHAIbHBIM OOBEKTOM IPOBEPKH); MOMYyIIeHa OJHA
omuOKa WIN JBa-TPH HEIOYETa; BEITIOTHEHO 0€3 HeloYeTOB He MeHee 3/4 3amaHusl.

1-3 6anna cTaBUTCS, €CIIM AOMYIIEHBI OoJiee OAHON OMMOKKM WM OoJiee TpeX HEJA0YETOB, HO CTYICHT BajaeeT
00s13aTeTFHBIMI YMEHHSAMH TI0 TIPOBEpsieMOH TeMe; 0e3 HeI0UeTOB BHIITOTHEHO HEe MEHEE TIOJIOBUHBI PaOOTHI.

0 0a/UIOB CTaBUTCS, C€CIIU JOMYIICHBI CYIICCTBCHHBIC OINMOKH, IMOKA3aBIIKE, YTO CTYJACHT HE BIaJCET
0053aTeIbHBIMU YMCHHSIMU TI0 JaHHOW TeMe; IPABUIILHO BBITIOJIHEHO MEHEE OJIOBUHBI PaOOTHI.

Tembl pedepaTos

. Beibop unctpymenta 11t 3¢ HEeKTUBHOTO TIIAHUPOBAHMS BPEMEHH.

. JocTonHCTBa M1 HEAOCTATKH MIPOTHO30B, OCHOBAHHBIX HA HCTOPHUYECKON CTATHCTHKE.

. JocTonHCTBa M HEIOCTATKH ITPOTHO30B, OCHOBAHHBIX HA CYKIICHISIX M MHCHHAX.

. 3HaYNMOCTPH BEIOOpA HCTOYHHUKOB M PAIlMOHAIBHBIHN ITOIX0]] K OBIAICHNIO0 HHPOPMAIIHEH.

. MlckyccTBO nienernpoBaHys MOJIHOMOYUH.

. UcTopus mpoeKTHOH NesATeTbHOCTH KaK JUCIUTUINHBIL.

. KauecTBeHHBIE MeTO 161 TPOTHO3UPOBaHUs. OCOOEHHOCTH KaueCTBEHHBIX IPOTHO30B.

. Kinaccudumkanus ynpaBieHU€CKHX PELIEHHUH.

. KonmmuecrBennsie MeTozpl mporHo3uposanusi. OcoOEHHOCTH KOJIMUECTBEHHBIX TPOTHO30B.

10. KonnenryanbHble OCHOBaHHS METOAA IIPOEKTOB.

11. KopniopaTHBHOCTb U €€ POJIb B IPOEKTHOM JE€SITEIbHOCTH.

12. MeTo NpOeKTOB: OCHOBHbBIE IOHATHSI.

13. MeTozp! 00y4eHus MPOSKTUPOBAHHUIO B POCCHICKHX BY3aX.

14. MexaHu3M mporiecca MpOTHO3UPOBAHMUS. DTaIlbl MPOTHO3MPOBaHUA. OCHOBHEIC TTOJXOABI K IPOTHO3UPOBAHHIO.
15. OnrTiManbpHas crcTeMa ITIAaHAPOBAHMS BpEMEHH. MeTO bl M IPHUHITUIIB IIOBBIIICHUST COOCTBEHHOMH
a¢pdextuBHOCTH A.A. JIroOumena.

16. OcHOBHBIE OHATHS U CYIIHOCTb IPOIlecca MPUHATHS YIIPABICHYECKOT'O PELICHNUS.

17. OcHOBHBIE IPUYHHBI HEPALMOHAJIBHO MOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE MPOOJIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOI IKOHOMHUKE.

19. OcHOBHBIE CTTIOCOOBI OpPTaHU3AIIMH KU3HH. Y TIPABJICHHE CTPECCaMHU.

20. OcHOBHBIE TPeOOBAaHUS K COCTABJICHHUIO TIaHA JeJT: CIIMCOK KaXKAOAHEBHBIX JIEN, COCTABICHUE PACIIHCAHUS.
21. OcobenHocTH ynpaBieHus npoekramu B PR-nesrenpHOCTH.

22. OueHka npoeKTa.

23. IlepBBIif AT Ha ITyTH K OBIIAICHUIO HCKYCCTBOM YIPABJICHUS BPEMEHEM — U3MCHCHHE €TI0 BOCTIPUSTHS.
24. TInaHupoBaHUE B YCIOBHSAX PHIHOYHON SKOHOMUKH: TUPEKTHBHOE, PETYIATUBHOC M HHIUKATUBHOC.
25. [loaroroBka MyJIbTUMEANIHON Npe3eHTALUN

26. IlpaBuia noBsIeHNs 3QPEKTHBHOCTH IEPCOHANBHOTO MEHEKMEHTA.

27. IlpueMsl 1 cIOCOOBI PAIMOHAIEHOTO YTEHUS KaK METOJIa COBEPIICHCTBOBAHUS OPTaHU3AINU TPY/Ia.
28. [IporHo3upoBaHue 1eMOrpagruIeckoro pa3BuTHsl.

29. IIporao3upoBaHue cObITA MPOAYKIIHH.

30. ITporHo3upoBaHue CONMATBLHON IMOJIMTHKHA TOCYAapCTRA.

31. IIporHo3upoBaHue X035 IMCTBEHHOTO PHCKA.

32. IIporHo3upoBaHre SKOHOMHYECKOTO POCTAa.

33. IIpoekTHas AEITETHLHOCTh B MEHEDKMEHTE.

34. IlpoekTHas JOKYMEHTALUs: TPOLECC MOJrOTOBKH.

35. Ilpouenypa mpe3eHTallK U 3alUThl POEKTA.

36. PaboTta Ha/i TEKCTOM BBICTYIUICHHS.

37. PanmoHansHOE MoJienpoBaHue padboyero npoctpancTBa. OCHOBBI )PrOHOMHUKH.

38. PanmonansHOE yrpaBieHUE TOTOKOM JEJI0BON JOKYMEHTALIUH.

39. Ponp nHpOpMAINT 1 KOMMYHHKAIIAN B COIIAIHHOM OOIICHUN M OTIPEACTICHIN KaueCTBa YeIOBEUECKOTO OBITHS.
40. CtpaTerus «ympaBiieHHE BpeMEeHEM» KaK YIpaBIeHHE COOCTBEHHON JAEATEIEHOCTHIO.

O 01N LN A~ Wi —

Kpurepuu ouennBanust
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Crynenty HeoOXOAMMO MTOATOTOBUTE 3 pedepara.

MakcumanbHas onenka — 30 6amtoB, mo 10 6amroB 3a Kaxaslld pedepat

8-10 0asyoB CTaBUTCS, €CJIM BBIMOJTHEHBI Bce TpeOOBaHWS K HANMHWCAHWIO W 3ammuTe pedepara: oOo03HaAUEHA
npobimemMa W OOOCHOBaHAa €€ aKTyaJbHOCTb, CAETAaH KPAaTKWH aHajdW3 pa3lIW4HBIX TOYEK 3pPEHUS Ha
paccMarpuBacMyo MpoOlIeMy M JIOTUYHO HM3JI0KCHAa COOCTBCHHAs MO3UIMA, CHOPMYNIHMPOBAaHBI BBIBOABI, TEMa
PacKphITa MOJIHOCTHIO, BBIIEPKaH 00BEM, COONIOIeHBI TPeOOBaHUS K BHEIIHEMY O(OPMIICHUIO, TaHBI NIPABIIIHHBIC
OTBETHI Ha JJONOJIHUTENBHBIE BOTIPOCHI.

4-7 6aJJ10B — OCHOBHBIE TpeOOBaHMA K pedhepaTy U ero 3amiTe BHIIOIHEHbI, HO IPU 3TOM JOIYIICHBI HeT0YETH. B
YaCTHOCTH, UMCIOTCA HCTOYHOCTH B HU3JIOKCHUH MaTcpuaa; OTCYTCTBYCT JIOTMYECKasA MOCJICAOBATCIBLHOCTL B
CYXKJICHUSIX; HE BblIepKaH 00bEM pedepara; UMEIOTCS YIyLIIeHUs] B 0(OPMIICHHH; Ha JIONOJHUTEIbHbBIE BOIIPOCH
IpHY 3alIUTE JaHbl HCIIOJIHBIC OTBETEI.

1-3 6ansa — MMEIOTCSl CYIECTBEHHBIE OTCTYIUIEHHMs OT TpeOoBaHMH K pedepupoBaHuio. B dacTHocTH: Tema
OCBEIIICHA JIMIIb YAaCTHYHO; JOIyIICHB! (haKTHYEeCKHE OINMOKM B COAEpKaHWHM pedepara WIM NPHU OTBETE Ha
JIOTIOJTHUTENBHBIE BOIPOCH; BO BPEMsI 3aIIUTHI OTCYTCTBYET BBIBOJ.

0 6ayut0B — Tema pedepaTa HE PAacKphITa, OOHAPYKUBAETCS CYIIECTBCHHOE HEMOHMMAaHHE MPOOJIEMBI WIH B TOM

ciry4ae, eciiu pedepar CTyJCHTOM He MPeCTaBIIeH.

3. MeTtoauuyeckue MaTepuaJbl, ompejesdolue npoueaypsbl
OlleHUBAHMS pe3yJibTaTOB OCBOEHHUA 00pa30BaTe/JIbHOU IPOrpaMMbl.

[Iponeypsl oIleHUBAaHMS BKIIOYAIOT B C€0SI TEKYIINI KOHTPOJIb U MMPOMEKYTOIHYIO aTTECTALUIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH MPOBOJWUTCS C HCIOJIB30BAHMEM OLIEHOYHBIX CPEICTB,
MIPEACTABICHHBIX B 1. 2 NAHHOTO MNPHJIOXKEHUs. Pe3ynmbTaTbl TEKYyIIEro KOHTPONIS AOBOISTCS [O CBEICHUS
CTYZIEHTOB JI0 IPOMEXYTOTHOM aTTECTALINH.

[IpomexyTodnass arrecrtanus npoBoauTcs B (opme 3adera. 3adeT NPOBOIUTCS IO PACHUCAHHIO
MPOMEXYTOUYHOM aTTecTaly B NHCBbMEHHOM Buae. KoamdecTBO BONMPOCOB B 3a4E€THOM 3aJaHHd — 2.
IIpoBepka OTBETOB M OOBSBICHHE PE3yNbTATOB MPOMU3BOAUTCS B JE€Hb 3adeTa. Pe3ynpTaThl aTTeCcTaluU
3aHOCATCS B BEJOMOCTh M 3a4CTHYIO KHIDKKY cTyaeHTa. CTyOeHTH, HE NpPOIIEIIINE IPOMEKYTOUHYIO
aTTECTALHNIO 10 TpaduKy CECCUH, JOJDKHBI JUKBUAMNPOBATH 330PKEHHOCTh B YCTAHOBICHHOM HOPSIIKE.
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IIpunoxenne 2
METOANYECKHUE YKA3AHUS 11O OCBOEHUIO JIUCHUIIJIMHBI
«OCHOBBI IPOEKTHOM 1eSITEJIbHOCTH

Y4eOHBIM MIaHOM NIPELYCMOTPEHBI CIEAYIONINE BU/IbI 3aHATHIHA:

- JTEKIIUH;

- MIPAKTUYECKHUE 3aHATHSL.

B xone nexmuii paccMaTpUBAarOTCS TEOPETUYECKHE AaCHEKThl IMPOEKTHOW MAEATENbHOCTH, BOIPOCHI
IUIAHUPOBAHUSA, OPraHM3alliU, KOHTPOJS M PErylIHpPOBaHUS XOJa BBINOJIHEHHs, OpTaHU3alMd MaTepHalbHO-
TEXHHYECKOTO, (PMHAHCOBOTO U KaJJPOBOTO 00ECIICUCHHMS IIPOEKTOB.

B Xxone mpakTHYecKMX 3aHATHH pPa3BHBAIOTCS HABBIKM HPUHATHS OOOCHOBAaHHBIX OPraHW3allMOHHO-
YIPaBICHYECKUX PEIICHUH B OOJIACTH MPOEKTHOW IEATENLHOCTH, U3Y4alOTCs BOMPOCHI OIEHKH MHBECTUIIMOHHON
IPUBJICKATENBHOCTH PA3IMYHBIX BapHAHTOB pEANM3alUM IPOEKTOB, OCHOBHBIE HCTOYHHKHM HHGOPMAIMU II0
BOIIPOCaM OPTaHU3AINHU MPOSKTHOW AEATENBHOCTH, JAIOTCS PEKOMEHAAINH [T CAMOCTOSTEIFHON paboTHI.

HpI/I TIOATOTOBKE K MPAKTHYCCKUM 3aHATUAM KEDK)II:IIZ CTYACHT JOJIKCH:

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO TUTEPATypy;

- U3Y4UTh KOHCHEKTHI JIEKIUI;

— IIOJITOTOBHUTH OTBETHI HA BCE BOIPOCHI M0 M3Y4aeMOi TeMe.

[To cormacoBaHWio ¢ TperogaBaTesieM CTYAEGHT MOXKET IOJIrOTOBHThH pedepar 1mo Teme 3aHsaTusi. B
mporuecce MOATOTOBKM K HPAKTHYECKUM 3aHATHSAM CTYACHTBI  MOTYT  BOCIOJIB30BAThCS — KOHCYJBTAIMSMHU
IpernoiaBaTes.

BOHpOCI)I, HE PpaCCMOTPCHHBIC Ha TMPAKTHYCCKUX 3aHATUAX, HOJIKHBI OBITh N3Yy4YCHbI CTYACHTAMH B
XO0JIe CaMOCTOATeNbHOH paboTsl. KOHTpONb caMoCTOsITENhHON paboTHI CTYyNEHTOB Haj y4eOHOW Nporpammoin
Kypca OCYHICCTBIIACTCA B XOAC MPAKTUYCCKUX 3aHATHI MOCPEACTBOM TCCTUPOBAHUA. B Xoae CaMOCTOSITEIIbHOM
paboThl KaXIpblil CTyJeHT 00s3aH MPOYMUTATh OCHOBHYIO M MO BO3MOXXHOCTH JOMNOJHUTEIBHYIO JIUTEPATypy IO
M3yqaeMoﬁ TEMEC, JOIOJHUTH KOHCIICKTHI J'IeKHI/Iﬁ HCOCTAOIUM MaTCpUaJIOM, BBIIIUCKAMH W3 PCKOMEHIOBAHHBIX
MEPBOMCTOYHHUKOB. BBIIENTE HEMOHATHBIE TEPMUHBI, HAWTH UX 3HAYCHUE B SHIUKIIONICINIECKHIX CIOBapsIX.

J1s TOATOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIIO M MPOMEXKYTOYHOW aTTeCTallMH CTYACHTBI MOTYT
BOCIIOJIB30BAThCSl  AJICKTPOHHO-OMOINOTEYHBIME ~CHCTEMaMH. Taroke oOydaromuecs MOTYT B3STh Ha JIOM
HEOOXOANMYIO JIHTEpaTypy Ha aOOHEMEHTE YHMBEPCHUTETCKON OHMOIMOTEKHM WIIM BOCIHOJB30BATHCS YNUTATHHBIMHU
3aJaMHu.

MeToan4yeckne peKOMEH AU 0 HANIMCAHUIO pedpepaToB, TPeOOBAHUSA K
0(pOpMJICHUIO

Pedepar sBiseTcss caMOCTOSTENbHBIM KPAaTKUM M3JI0)KEHHEM IIEPBHYHOTO MaTepuasia, KOTOPBIH
MoJBepraeTcsi aBTopoM pedepara rrybOKOMy HW3yUeHHIO, CHCTEMAaTH3allMd M OCMBICIeHHI0. Pedepar momkeH
OTpa’kaTh OCHOBHBIE HEH peepupyeMbIX paboT U OTHOIICHNE K HUM aBTOpa pedepara.

KaxapM cTymeHTOM BHINIONMHSETCS OAWH pedepar mo BHIOpaHHOH UM TeMe WHCTUTYIHOHAIBHOTO
aHaliM3a W3 CIIMCKA, pa3MemeHHoro Hrwke. [Ipu 3ToM crmcok muTeparypsl, yKa3aHHBIH B pabodeil mporpamme,
SBIISICTCS OPUEHTHPOBOYHBIM, HEOOXOIMMO HANTH emle ABe-TPH PaOOTHI BEIYIINX CHEIHAINCTOB ITOCBSIICHHBIX
IaHHOM Teme. Mcmonb30BaHNe TIEPBOMCTOYHIKOB PabOT yUEHBIX, pabOTaBIINX B 00JIAaCTH TeMaTHKU pedeparta,
aBTOpPOB uzek (MoHorpaduu CTaThH) SIBISCTCS 00s3aTeNbHBIM. [IpsSMOE WCIOJIb30BAHWEC MPU HAMKUCAHUH
pedepata yueOHO# TUTEepaTyphl WK 0030PHBIX CTaTel 0 paboTaxX U BKIIAJEC ABTOPOB HEIOMYCTHMO.

Pedepar nomken ObITh 0POPMIICH B COOTBETCTBUHU C TPEOOBAHHUSIMU, TPEABABISIEMBIMHU IS HATTHCAHUS
KypPCOBBIX PadoT.

ConepxaHue paboThl JOJKHO BKIIFOYATh!

1) BBeZicHUE, B KOTOPOM CTAaBUTHCS 1ICJTh U 3a/1a4d HanucaHus pedepara;

2) OCHOBHYIO YacTh, B KOTOPOI pacKphIBaeTCs Ieb, U PEIIAIOTCS 3aJaun paboTHl (OHA ITOIHKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MOCIICIOBATEIBHOM, CONEPKATh CCHUIKM Ha TICPBOMCTOYHIKH HH()OpMAIIH
U paCKpPHIBAaTh OCHOBHBIC COJICPKATEIBHBIC SJIEMEHTHI pe)epUPYEMBIX MAaTCPHAIIOB);

3) 3aKiroueHHe, T/Ie TOABOIATCS OCHOBHBIC HTOTH HamucaHus pedeparta (ocoboe BHUMAaHHUE 371ECH
CleflyeT YHETUTh COOCTBCHHOW OIICHKEe pedeprupyeMoro Marepualia ¢ OTPaXCHHEM €ro aKTyaJbHOCTH,
COBPEMEHHOI'O 3HA4Y€HMsI U BO3MOJKHOCTEH IPUMEHEHUsS €ro HUJAEeH B COBPEMEHHONM HSKOHOMUKE M CBOEH
MPaKTUYECKO NesATeIbHOCTH);

4) CIMCOK HCIIOIB30BAHHBIX HCTOYHHUKOB (OT OJHOTO 110 3-4 MepBOMCTOUYHUKOB);

5) coneprkaHue ¢ paccTaHOBKOU cTpanuil. [IyHKT 4 u 5 comepxanus pedepara MOXKHO OOBEAMHUTH HA
onHOU crpanuiie. O0mUil 00beM pedepaTa JODKSH COCTABIATh He McHee 8 u He Oosiee 10 cTpanull (BKIrOUas
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THUTYJBHBIH JICT U JIUCT C UCIIOJIb30BAHHBIMI UCTOYHHKAMH ¥ COACPIKAHUEM).

B Texcre pedepara 00s3aTeNBHO NOJDKHBI IIPUCYTCTBOBATH CCBHUIKM Ha HCTOYHUKH. JIroGas mpues,
THIOJIOXKEHHE WJIM BBIBOA pedepupyeMoro MaTepuaia, HLIIOCTPHPYEMbIe HIIH OIMChIBaeMble B pedepaTe JOJDKHEI
COZIepIKaTh COOTBETCTBYIOLIYIO CCHUIKY Ha IIEPBOUCTOYHUK. [Ipy mepeHeceHun TeKcTa U3 MepBOMCTOYHHKA Oe3
ABTOPCKOH mepepaboTKH (IIUTHPOBAHIE), HEOOXOANMO IT0 MUMO CCBUIKH HCIIOJIH30BaTh KABBIUKH.

3aKimoueHne JOJDKHO OBITH IOJHOCTBIO CAMOCTOSATEIBHON YacThi0 pabOThl, MPSAMOE IEPEHECEHHUE
TEKCTa APYTUX aBTOPOB 3/1€Ch 3aIPEICHO. 3aKII0YeHHE JOIKHO COLCPIKATh!

a) OCHOBHBIE ITOJIOXKEHHSI ¥ BBIBOABI N3 0030pa NMPOYUTAHHBIX MaTEpPHAIIOB;

0) B3TJIIBI aBTOpa pedepaTa HA aKTyadbHOCTh M 3HaUCHHE pedepupyeMoro MaTepuaia sl COBPEMEHHBIX
9KOHOMHUYECKHX OTHOLICHHH.
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