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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|®opMupoBaHe HAYYHOTO NPEACTABICHHS U OCBOCHUE O0IIETEOPETHICCKUX

1.2|3nanuii 06 yupaBJIC€HUU 6I/I3HGC-Hp0HeCC€lMI/I B OpraHu3alnuny; OBJIaJC€HNC HAYYHO-aHAJIUTUICCKUMH YMCHUSIMHU U HaBbIKaMU

1.3|onTHMH3anMY PEIICHUH B YIIPABICHUH OU3HEC-TIPOIIECCAMU.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

IIK-4:Cnoco6eH onpeaesits chepy npuMeHeHUsI pe3yJbTATOB HCCIeI0BAHUS AKTYaJbHBIX IP00JieM ynpaBjeHus: Ou3Hec-
NMpoLeccaMu OPraHU3anuM

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

ctepbl IPUMEHEHUS Pe3yJIbTaTOB UCCIIEIOBAHUS aKTyaJIbHBIX IPO0IeM ynpaBieHus] OU3Hec-polieccaMy OpraHU3alui, OCHOBHbIE
HHPOPMAITMOHHBIE TEXHOJOTHH YIIPaBIeHUs OU3HEC-TIpolieccaMu (CooTHeCeHo ¢ uHauKkaropoM I1K 4.1)

YMeTb:

OPTaHM30BaTh MPOLECC YIPABICHUS HAYIHO-HCCIIE0BATENBCKOM pab0TONH OpraHM3aliK Ha BCEX CTaIMAX M ATalax BHIIOJIHEHHUS pador,
IIPOBOJUTH KOJMYECTBEHHOE IPOTHO3UPOBAHUE U MOJICIMPOBAHUE YIIPaBJICHU OU3Hec-TipoueccaMu (cooTHeceHo ¢ uHnukaropom [1K 4.2)

Baagers:

METOJIaMHU OIIEHKH Pe3yJIbTAaTOB HCCIIEOBAHMUS aKTyaIbHBIX MTPO0JIeM yIIpaBiIeHHs On3Hec-TIpoLeccaMy OpraHu3aliy, HHPOPMAMOHHBIMU
TEXHOJIOTHSIMH JIJIs TPOTHO3UPOBAHHUS U yIpaBlIeHUs OH3HEC-TIpolieccamMu (COOTHeCEeHO ¢ HHauKaTopoM TTK- 4.3).

3. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHbI

Kox HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHSA Kvpc 1K

Pa3nen 1. Hayunble moaxoapl K aHAJIU3Y pelIeHUi B
ylpasJieHHH OU3Hec-TpoleccaMmu

1.1 Tema 1 "DBoronus METOA0IOIMUECKUX MTOAXO0IOB K 2 8 K-4 JIT.1J11.2J12.1 J12.2
OTIFICAHUIO U MCCIIEAOBAHUIO OPTAHN3AIMOHHBIX CTPYKTYP U J12.3J12.4
nporeccoB". I[Tonsatue 6usnec-npouecca. CTpykrypa
6usHec-mporecca. Heo0XoauMocTh U Lien peuHXUHIPHHTA
6usHec-nporieccoB. HemoctaTku ynpaBieHuUs OTIEIbHBIMU
pecypcaMH U MyTH TOBBILICHUS

3G GEeKTHBHOCTH yIpaBiIeHHs peanpusaTrs. Konnenus
BCEOOILET0 yIpaBJieHUs Ka4ecTBa U

HETPepbIBHOTO yIydiieHus npoueccos. [ToHsTue
peurxuHupuHTa OusHec-mponeccos (PBIT). Kputepuu

3G GEKTUBHOCTH OpPTraHU3alMU OM3HEC-TIPOLIECCOB. Y CIIOBHUS
ycrexa penH:KHHUPUHTa OU3HeC- npoieccoB. DakTopbl
ycneurHoro nposenenus PBIL. [TpuHnune! peopranuzanuu
OM3HEC-TIPOIECCOB.

/JTex/




1.2

Tema 1 "DBouonust METOJOJIOTHYECKUX MTOJIXO0I0B K
OIIMCAHMIO ¥ UCCIIEAOBAHUIO OPTaHN3AIIMOHHBIX CTPYKTYpP U
nporeccos”. I[Tonsatue 6usnec-npouecca. CTpykrypa
ousHec-nporecca. Heo0X0IMMOCTh U TIeTH PeUHKUHUPUHTA
6usHec-mporieccoB. HemocTaTku yrmpaBieH s OTASIbHBIMU
pecypcamMy ¥ IyTH HOBBIICHUS

a¢dexTuBHOCTH yrpaBiieHuUs. JJOKIAIbl U IPE3CHTALIH C
ucnosnp3oBannem LibreOffice mpemmpustus. Konmernms
BCEOOIIEro yIpaBIeHHsI KauecTBa U HEMPEPHIBHOTO
yay4dieHus npoueccos. [IoHATHE peMH>)KUHUPUHTa OH3HEC
-npouieccoB. Kpurepuu s¢pdexruBHOCTH Opranuzanuu
Ou3HEec-TIPOIeCCOB. Y CIIOBHSA yCIeXa PeHHKHHUPHHTA
6usHec- mporeccoB. Pakropsl ycrnemHoro nposeaenus PHIL.
[TpuHIMITEL peopraHu3anny OU3HeC-TIPOIECCOB.

Mp/

16

[1IK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.3

Tema 2 "Oprann3anuoHHas CTPYKTypa KOMIIaHHUH,
OCHOBaHHasl Ha YIpaBJICHUH OM3Hec- mporeccaMu'. Buipl
6usHec-nporeccoB. Kinaccugukanus 6U3Hec-IpoLeccoB 10
Xapakrepy nesiTeabHocTH. OcoOOEHHOCTH OpraHu3alum
6usHec-mporeccoB. Buer kmuenToB. JloroBopHEBIE
OTHOIICHHUS KIIMEHTOB U BJIAJIEIIbIEB ITpolieccoB. TpeboBaHus
K CTaHIapTH3aIMU OM3HEC-TIPOLIECCOB, MPOIEeaypa
CepTU(UKALIUN CUCTEMBI YIIPABICHUS Ka4eCTBOM. THIIBI
OPTaHM3AIMOHHBIX CTPYKTYP MpeAnpusaTrs. OTIHIHTeIbHbIE
0COOEHHOCTH OPTaHU3AaLMOHHBIX CTPYKTYD, MPOLIECCHBIX U
pecypcHBIX opasaeneHuid. [IprHInIBI opraHu3anun
MPOIIECCHBIX KOMaH/, (YHKIMOHAILHBIE 00SI3aHHOCTH
BJIaJICNBIIEB U MEHEIKEPOB PECYPCOB U IporieccoB. PopMBbI
NPEANPHUATHIL, ODHECHTUPOBAHHBIC HA yIIpaBJIeHUE OU3HEC-
nporeccamu. /JIex/

K-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.4

Tema 2 "OpranuzannoHHas CTPYKTypa KOMITAHHUH,
OCHOBaHHas Ha YIpaBJIeHUH On3Hec- rnpoueccamu’. Bus
omsHec-miporieccoB. Kiraccupukanus OM3HEC-IPOLIECCOB TI0
XapakTepy JesTenbHocTH. OcOOEHHOCTH OpraHu3aluy
6usHec-nporeccoB. Bumpl kimeHToB. JloroBopHbIE
OTHOIICHHUS KIIMEHTOB M BIIJICIIBIEB ITpolieccoB. TpeboBaHus
K CTaHAAPTHU3ALUH OM3HEC-TIPOLIECCOB, MPOLeTypa
CepTU(HKALIUU CUCTEMBI YIIPABICHUS Ka4eCTBOM. THIIBI
OpraHU3alMOHHBIX CTPYKTYp MpeanpusTus. OTInYuTeIbHbIC
0CcOOEHHOCTH OPTaHU3AHOHHBIX CTPYKTYD, TPOLIECCHBIX U
pecypcHbIX nozpaszaeneHuil. [I[puHINIBI opraHu3aun
MPOLIECCHBIX KOMaH/, pyHKINOHABHBIE 00SI3aHHOCTH
BJIaJIENBIEB U MEHEIXKEPOB PECYPCOB U MpolieccoB. PopMbl
MPEANPHUATHI, OpPUEHTUPOBAHHBIC HA

yIpaBieHue OusHec-nponeccamMu. JJoKIaabl U Mpe3eHTaIuu ¢
ucnons3osanuem LibreOffice. /ITp/

16

IIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

Pa3pnen 2. MeroguuecKkue OCHOBBLI aHAJIN3A U
ONTHMM3AIUN PellleHUil B ypaBJIeHUN Ou3Hec-
npoueccamMu




2.1

Tema 3 "MHboOpMaLMOHHBIE TEXHOJIOTHH, TTIOAIEPKHUBAIOLINE
yIpaBJeHHe

6usnec- nmporneccamu” . Kopnoparusable HHGOPMAIHOHHBIE
cucTeMsbl. [IprHINTIBI HCTIONB30BAHUS KITUEHT-CEPBEPHBIX
apXUTEKTYP U pacIpe/IeNICHHBIX 0a3 TaHHBIX ISl HHTETPAIlHH
(dyskumnit ynpasnenus. CUCTEMbI

TIOJICPIKKHY TIPUHATHS YIPABICHISCKUX pelieHuid. [IpHHIUITBI
UCIIOIb30BAHUS CUCTEM YIPaBIICHUS

3HAHHSAMH, SKCIIEPTHBIX CHCTEM, HH()OPMAITOHHBIX
XPaHWIHUIL, CHCTEM MaTeMaTH4eCKOTo U

MMHUTAHOHHOTO MOJICITUPOBAHHUS JUIsl BBIOOpA BapHaHTA
OpTaHM3aINHU OM3HEC-TIpoLecca.

Cucremsl yrpasienus pabourmu norokamu (Workflow).
[TpUHIUIIEL UCTIOTB30BaHUS CUCTEM

yIpaBJieHus paOOYMMH TOTOKAMH JIJISI OTIEPATUBHOTO
yIIpaBIeHUs 1 MOHUTOPHHTA BBITTOJHEHUS
6usHec-nporeccoB. CUCTEMBI JIEKTPOHHOTO OU3HECA.
[TpUHIUIIEL UCTIOTB30BaHUS CUCTEM

JNEKTPOHHOTO OW3HEca IS OpraHU3aliK B3aUMOACHCTBHUS
MapTHEPOB MO OU3HECY M TEPPUTOPHATILHO

pacnpeneneHHbIX oApa3ieTIeHIi KOPIIOPaLiH.
Opranuzaionssie GOpMbI IPEANPHUITHIA, HA OCHOBE
yIIpaBJIeHHs OU3HEC-TIPOIIECCaMH C HCII0JIb30BaHIEM
UH()OPMAIIMOHHBIX TeXHOJIOTUH. /Cp/

[1IK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.2

Tema 4 "TeXHOJIOTHS ONTUMHU3ANNUN OM3HEC-TTPOIIECCOB".
ITocnenoBarensHOCTh 3TanmoB PBII. Conmepsxanue sTanos.
Y4acTHUKM NPOEKTa PEUH)KUHUPUHTA OM3HEC-TIPOLIECCOB.
OyHKIIMOHATBHBIE 0053aHHOCTH yuacTHUKOB PBIT Ha sTamax
PBII. Unentuduxamus 6uznec-nporeccos. OnpenencHue
KITIOYEBEIX (haKTOPOB ycrexa. Beinenenne Ou3Hec-IpoIeccoB.
TIpoBenenue oneHKH OU3HEC- TIPOLIECCOB 110 KIIFOYEBBIM
(axropam ycriexa. OOpaTHBIA HHXXHHUPHHT. MeTonsl coopa
uH(popMaIy 06 opranu3anuy OU3HEC-IPOLECCOB.

IIpsmoit nmxuaUpUHT. TpeOoBaHUS K «UACATEHOW» 1
«peanbHOI» MoaeIsIM OU3HEC-TIPOLIECCOB,

MeToJbl ocTpoeHus. Peanu3zarus npoexta PBII. Borpockt
ucnoib3zoBanusa CASE-rexnonoruii nis

pa3pabOTKH OpPraHU3aLlUOHHON CTPYKTYpPbI, HHGOPMaUOHHOM
CHCTEMBI M ITOJTOTOBKH JIOKYMEHTAIH

MPOEKTa, aJaNnTallii THPAXKUPYEMBIX HHYOPMAIIMOHHBIX
CHCTEM Ha OCHOBE KOMIIOHEHTHOH

TEXHOJIOTHH, pa3pabOTKH CUCTEMbI MAaTEPHAIBHOTO
CTHMYJIUPOBaHHS PAOOTHHKOB MPEAIIPUSTHS.

Buenpenne npoexra PBII. Oco6eHHOCTH KOMILIEKCHOTO
TECTUPOBAHMS HOBOW OpraHM3aliy OM3HEC- IPOIECCOB,
o0y4eHus mepcoHana u 10paboTku JokymeHTauuu. /Cp/

K-4

JI1.1J11.2J12.1 J12.2
J2.3712.4




2.3

Tema 5 "CrpykTypHbIif aHaN3 Ou3HEC- IpOLEeccoB”.
OcHOBHBIC 3JIeMEHTHI OU3HEc-Tpoliecca. Buabl Ou3Hec-
¢dhysakunit. Knaccudukanus 6usHec-o0beKTOB.
OYHKIIMOHATBHBIH MTOIX0/ K MOJCITHPOBAHUIO OU3HEC-
nporeccoB. JIeKOMIO3HIKs OU3HEC-TIPOIIECCOB Ha OH3HEC-
(hyHKIMU 1 OU3HEC-00BEKTHI. [IpHHITUIIBI BBIICICHUS
Ou3Hec-QYHKIUI U METOMIBI UX PEOPTaHH3AIHH.
XapaxrepucTuka GyHKIHOHAIbHO-OPUEHTHPOBAHHBIX
HMHCTPYMEHTAIBHBIX MIPOTPAMMHBIX CPEJICTB MOJICITUPOBAHHUS
6usnec-mporieccon: Design/IDEF, BPWin, ERWin, ARIS
Toolset. O0BEKTHO- OPHEHTHPOBAHHBIM OAXO K
MOJIEINPOBAHHIO OU3HEC- TPOLECCOB. [IpHHITUITEI BBIACICHUS
MPEIE/ICHTOB UCTIONb30BAHUS OH3HEC-TIPOLIECCOB.
XapaxTepucTruka 00beKTHO- OPHEHTUPOBAHHBIX
HMHCTPYMEHTAIBHBIX MIPOTPAMMHBIX CPEJICTB MOJICITUPOBAHHUS
Ou3HEC- MPOIIECCOB:

UML, Natural Engineering Workbench, Rational Rose, ARIS
Toolset. /Cp/

[1IK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

24

Tema 6 "®YHKIIMOHAILHO- CTOMMOCTHOM aHAJIN3 OU3HEC-
npoueccoB (ABC — Activity-Based

Costing)". CymHocTh GyHKIIMOHAIEHO-CTONMOCTHOTO
aHanu3a Ou3Hec-npoLeccoB. [IoOHATUA: LIEHTPHI 3aTpar,
[EHTPBI IPHOBUTH, IEHTPH! HHBECTHLINH, CTOMMOCTHEIE
00BEKTHI, OTIepaIyy, pecypchl. JIByxcTyneHdaras cxema
OTHECEHUS 3aTpaT PecypcoB Ha CTOUMOCTHBIE OOBEKTHI U €€
OTJINYHUS OT TPATUIMOHHON CXeMBI. XapaKTepPHUCTHKA
HMHCTPYMEHTAIBHBIX MPOTPAMMHBIX CPEJCTB (hYHKIIHOHATHHO-
Easy ABC PIlus u 1p. 1 BCTpOEHHBIX CPEICTB THITOBBIX
undopmarronnsix cucteM BAAN V u R/3. Boruncienue
CTOMMOCTHBIX 3aTpat OM3HEC- MpoIeccoB. Buabl onepanuii
6usHec- mpouecca. Kpurepuu oTHeCeHus 3aTpar 1o
MCIIOJIB30BaHUIO PECYPCOB Ha Olepanyy OM3Hec-mporecca.
OTHeceHue 3aTpaT Ha CTOMMOCTHBIE OOBEKTHI. BHIbI
CTOMMOCTHBIX 00BEKTOB. Y CIIOBHS IPUMEHEHHS
(hyHKIIMOHAIBHO- CTOMMOCTHOTO aHajIn3a OM3HEC-TIPOLIECCOB.
Ponb ncrionp3oBanus nHGOpMAUK U3 OyXranTepckon u
MPOU3BOJCTBEHHO-COBITOBOM HH(POPMALIUOHHON CUCTEMBI JUIS
(hopMHUpOBaHUS KpUTEPHEB OTHECEeHUs 3aTpart. /Cp/

I1K-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.5

Tema 7 "MIMuTanimoHHOE MO/IETMPOBaHKUE OU3HEC-
npoueccos". HazHaueHne NMHTAMOHHON MOJIENN OH3HEC-
IpoIEeCCOB. le/IMCHeHI/Ie OCHOBHBIX TUIIOB UMHTALITHUOHHBIX
Mozenel mpu 000CHOBAaHWH BapUAHTOB PEOPraHU3aALUH
IpeanpHuaTus. XapakTepUCcTUKa HHCTPYMEHTAJIbHBIX
MPOrPaMMHBIX CPEICTB IMUTAIIMOHHOTO MOJIETTHPOBAHUSL:
ReThink, Ithink, Piligrim, Workflow-Analyser, PJ1IO, ARIS
Simulation u ap.

ITocTpoeHne nMuTaIMOHHOW Moen. OCHOBHBIE OJIOKH
UMUTAIMOHHON MoJiesn. 3a/laHie BXOIHBIX

mapamMeTpoB. ITocTranoBka HUMUTALTMOHHOT'O OKCIIEPUMEHTA.
Kpurepun 3phexTHBHOCTH OpraHu3anuu
6usHec-nporeccoB. ClieHApUH UMUTAIIMOHHBIX
OKCIIEPUMEHTOB. Anamus PE3yJabTaTOB UMUTALTUOHHOT'O
MOJIeMPOBaHKs OU3Hec-TporieccoB. [ 'eHepanust
CTAaTUCTUYCCKUX JAHHBIX U UX Ta6J'H/I‘{HOC u

rpaduueckoe npeacrasieHre. OpraHusanus CTaTUCTUYECKOM
00paboOTKH pe3yabTaTOB IKCIIEPUMEHTOB. METO bl aHAIN3a
pe3ynbTaToB MoaeiupoBanus. /Cp/

K-4

JIT.1J11.2J12.1 J12.2
J2.3712.4




2.6

Tema 8 "KoMIioHeHTHasI TEXHOJIOTHS ONTHMMU3ALINI
6usHec-nporeccoB”. KOMMOHEHTHAs TEXHOJIOTHS
onrtumMu3zanuy 6usHec-mnpoueccoB”. CyImHOCTS KOMIOHEHTHON
TEXHOJIOTHH PEHH)KUHUPUHTA OM3HEC- IPOIIECCOB. AanTamus
KOMITIOHEHTOB THITOBBIX OPTaHH3AIIMOHHO-9KOHOMHYECKHUX
peLIeHnit 1 KOPIIOPaTUBHBIX

MH()OPMAIIOHHBIX CUCTEM K 0COOEHHOCTSIM KOHKPETHOTO
npeanpustusi. OcoOEHHOCTH BBITIOJIHEHUS

3TAIOB PEUH)XKMHUPUHTA OU3HEC- IIPOLIECCOB MPH
UCTIOJIb30BaHUHM KOMIOHEHTHON TEXHOJIOTUH.
XapakTepucTuKa MoJIeIbHO-OPHEHTUPOBAHHBIX
MHCTPYMEHTAIBHBIX IPOTPAMMHBIX CPEJICTB

peanu3aiyy KOMIIOHEHTHOH TEXHOJIOTUU PEHHKHHUPHHTA
6usHec-mporieccon: Enterprise Modeler

(BAAN V), Business Reengineering. Opranusarius 0CHOBHBIX
KOMITOHEHTOB MOJIETH NIPEIIPHUSTHUSL.

KommoHeHTs MOie M NpeArpUATHS B PETIO3UTOPUH CUCTEMBI.
TexHosorust KOHGUTypaluy OU3HEC- MPOIIECCOB U3
KOMITOHEHTOB. Buibl Mozenet mpeanpusTasi.
ITocnenoBarensHOCTH IPe0Opa3oBaHust 6a30BOM WK
pedepeHTHON MOJIEH B TIPOCKTHYO MOJICITh, TPOCKTHOM
MoJiend B pedpepeHTHyro Mmoaens. /Cp/

4 [1IK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.7

/OKk3amen/

36 I1K-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpykTypa u cofepkanue (oHma OIEHOYHBIX CPEACTB IS MIPOBEACHNUS TEKYIIEH 1 TPOMEXYTOUHO aTTeCTAallly MPEICTaBICHEI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIHEYEHHUE JUCIHUITINHBI

5.1. OcHoBHast InTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3narenseTBO, IO Konunu-Bo
JI1.1 |Tensuos 0. @, WHXUHUPHHT NIPEIPUATHA U yrpaBiieHue ouzHec- [Mocksa: FOuuTH-/laHa, https://biblioclub.ru/inde
dEnopos U. T'. MPOLIECCaMU: METOJIOJIOTHS M TEXHOJIOTUs: yueOHoe |2015 x.php?
nocooue page=book&id=447146
HEOrPaHUYEHHBIH TOCTYI
IUISL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.2 |Bapsynos, A. B., Ananus u yrpapieHue 6usHec-nponeccaMu: yaeoHoe | Cankr-IlerepOypr: http://www.iprbookshop.
Topocsw, E. K, rnocodue Vuusepcurer UTMO, 2016 ru/65772.html
Caxnesa, JI. I1. HEOTPaHWYEHHBIH JOCTYII
IUISL 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEN
5.2. lonoiHUTEIbHAS JUTEpaTypa
ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, roj Konunu-o
JI2.1 |Bupman JI. A. VupasieHuecKue peleHus Mocksa: U3parensckuii qoM | http://biblioclub.ru/index.
«[lemo», 2008 php?
page=book&id=442859
HeOFpaHI/lquHbII\/'l JIOCTyl'[
JUISL 3apETUCTPUPOBAHHBIX
ToJIb30BaTelNei
JI2.2 |JlurBak B.T. VpasieHdyeckue pemeHus: [IpakTHKyM MockBa: MoCKOBCKHiA http://www.iprbookshop.

¢unancoBo-
MPOMBIIIEHHBII
yHuBepcuter « CHHEprus»,

2012

ru/17053.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

J12.3 |Onexuosuy, C. A. OpraHusalys 1 yrnpasjicHue OU3HEC-TPOLECCaMH: Canxkr-IlerepOypr: http://www.iprbookshop.
KOHCITEKT JICKLIHI Vuusepcurer U'TMO, 2016 ru/67455.html

HEOTpaHUYEHHbIN JOCTYII
TS 3apETHCTPUPOBAHHBIX

T0JIb30BaTeNei
2.4 BecTHuk YHHBEPCUTETA: KYPHAT Mocksa: Uznarensckuii qom | https://biblioclub.ru/inde
I'VY (I'ocynapcTBeHHBIH X.php?
yHHBEpCHTET ynpasienus), | Page=book&id=498746
2018 HeOFpaHPI‘{eHHBIfI JOCTYII
JUI 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 IlpodeccnonanbHble 0a3bl JAHHBIX U HHPOPMAILMOHHbIE CIIPABOYHbBIE CHCTEMbI

Koncynbranr +

I'apant CripaBouHast ipaBoBasi cuctema: https://www.garant.ru/

®denepanbHbIil 00pa3oBaTeNbHBIN TOpTaT «JkoHOMUKA. Corrosiorust. MeHeKMEHT // DeKTpoHHEIH pecypc [Pexxum mocTymna: cBOOOIHBIH |
http://fecsocman.hse.ru/

baza nanHbIx uccnenoBanuii [{eHTpa cTpatermyeckux paspadorok https://www.csr.ru/issledovaniya/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI [JIsl CTYIEHTOB ¢ OTPAHUYEHHbIMH BO3MOKHOCTSMHU 310POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSI ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MAaTepHAIIBI
MPEIOCTABISIIOTCSI B OpMax, aTalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI M BOCTIPUATHS HHGMOPMAIWK. J{JIs I ¢ HAPYIICHUAMHE 3PEHUS: B
¢dopme ayanodaiina; B eyaTHO# popMe yBeIMYeHHBIM HIpUdTOM. J[JIs UL ¢ HApYIIEHUSIMHU cyXa: B (hOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-/IBUTATENBHOTO ammnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTa; B Me4aTHoi hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

IMomemnienus At NpOBEAEHHS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX y4EOHbBIM IIJIAHOM, YKOMILIEKTOBaHbI HEOOXO0IMMOM
CIeNHaIn3UPOBaHHON yueOHON MeOeNbI0 U TEXHUUECKUMU CpeAcTBaMH 00ydeHus. [jis npoBeieHus JEKLIMOHHBIX 3aHATUH UCIIOIb3YeTCs
JIEMOHCTPALIOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA JJI OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/LY JIS)

Meroaudeckue ykazaHUs 110 OCBOSHHIO NUCLUILIMHBL IpeJicTaBlieHbl B [IpunoskeHnu 2 k padoueil nmporpaMme JUCIUILUINHBIL.




®OH/JI OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

IIpunoxenue 1

1. OnvcaHMe NoKa3aTe/ield M KpUuTepyeB OLleHUBAaHUA KOMNIeTEeH U Ha
pPa3/IMYHbIX 3Tanax uX pOpMUPOBAHHUSA, ONIMCAHHE IIIKAJI OLleHUBAHUS

1.1 Kpurepun onieHMBaHHsI KOMIIETCHITUMN:

3VH, cocrapasromniye
KOMIIETEHIUIO

ITokazarenu orneHUBaHUSA

Kpurepuu onienuBanus

CpenctBa
OLICHUBAHHUS

[1K-4: Criocoben onpenensth cepy NpUMEHEHHsI Pe3yJIbTaTOB UCCIEI0BaHUS aKTyallbHBIX TPOOIeM

YIIpaBJICHUA ousHec- nmpouneccaMu OpraHu3aiu

3cdepbr MIPUMCHCHHUS
PE3YJIbTATOB HCCIICTIOBAHUS
aKTyaJIbHBIX npooiem
yIIpaBICHHUS
Ou3Hec-mporeccamMmu
OpraHu3alui,  OCHOBHBIC
UH(OPMAIMOHHBIE
TEXHOJOTUU  yIPaBJICHUS

Ou3Hec-TIpoleccaMmu

Pemraer TecToBEIC 3aMaHMS;
OCYIIECTBIICHHE TTOUCKA U
cbopa HeoOX0IUMOiA
JTUTEPATYPHI,
UCIIOJIb30BaHUE PA3IUYHBIX
0a3 1aHHBIX, COBPEMEHHBIX
MH(pOPMAaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUH | TJI00ATBHBIX
MH(OPMALIMOHHBIX
pecypcoB, IpoBeIeHNE
cbopa u 00pabOTKH JTaHHBIX,
HEO0OXOIMMBIX JJIsl aHAJIN3a
HKOHOMHYECKOT0 COCTOSIHUS
Y CUCTEMBI YIIPaBICHUS
Ou3HEC-TIpOIIeCCaMu;
MOATOTOBKA JTOKJIA/A C
MIPE3EHTAMEN 110
COOTBETCTBYIOIIEH TEME

CootBercTBHE
coJiepKaHus A0KJIaaa
npobJieMe UCCaeI0BaHUS;
[IPaBWJIbHOCTb PELICHUS
TECTOBBIX 3a/IaHHH;
MOJIHOTA U
COJIEP/KATENBHOCTh OTBETA;
YMEHHE TPUBOJIUTH
MIPUMEpPBI; YMEHHE
OTCTauBaTh CBOIO
MO3ULIUIO; YMEHHE
10JIb30BaThCs
JOTIOJTHUTEIBHOU
JUTEPATYPOU NIpU
MIOATOTOBKE K 3aHATHAM;
COOTBETCTBUE
IIPEICTABICHHON B OTBETaX
nH(pOpMauu MaTepuazam
JEKIUHU U yueOHOM
JUTEpaTyphl, CBEACHUIM
13 UH()OPMAIIMOHHBIX
pecypcoB UHTEpHET

T - TecTsl (BOIpOCHI
1-20)

O — onpoc (Bonpocsl
1-61)

JIII — moxmanasel ¢
Ipe3eHTalUsIMU
(1-25)

3- BOIPOCHI K
sk3ameny (1-50)

YopranuszoBate  Ipolecc
yIpaBiIeHUs

HAay4YHO-MCCIEN0BATEIbCKON
paboToil OpraHW3andu Ha
BCEX CTagusaxX MW IJTallax
pabor,

MMPOBOAUTH KOJIMYCCTBCHHOC

BBITTOJTHCHU A

IIPOrHO3UPOBAHUE u
MOJIETTUPOBAaHUE

Permraer pacueTHble 3a1aum,
IMpOBOAWUT QaHAJIM3 U
HCIIOJIb30BAHNE PA3THUHBIX
HCTOYHUKOB UH(POpMaLlUU
AJI IPOBEACHUA PacCuC€TOB
rmokasareliei,
XapaKTePU3YIOIIUX
COCTOSIHUE
OM3HEC-TIPOIIECCOB;

NPpaBHUIILHOCTL PCILICHUA
PACUCTHBIX 3aaa4

P3-pacuernbie
3agaun (1-15)




yIIpaBICHUS NPUMEHEHHE METO/IOB,
Ou3Hec-TpoleccaMu CIoco0OB aHau3a
MH(POPMAIIMOHHOTO
Marepuaa us3
COOTBETCTBYIOLINX
HCTOYHHKOB,
XapaKTEePU3YIOIINX
HKOHOMUYECKOE COCTOSIHHE
U CUCTEMY YIIPaBJICHUS
Ou3HEC-TporeccaMu
OpraHM3aluy B
HECTaHJIAPTHBIX CHTYaIHSIX

B METOJIaMu OLICHKH | BBITIOJTHEHHE PACUETHBIX MIPaBWJIBHOCTH PEIICHUS P3-pacuernsbie
pE3yNbTAaTOB HCCIEAOBAHUSA | 3aJaHUM, PelICHUE pacyeTHBIX 3a7a4 3amaun(16-25)
aKTyaJbHBIX po0JieM | MOCTaBJICHHBIX 3a/1a4 B

yIpaBiIeHUs COOTBETCTBHUH C IPOOIEMOit

Ou3Hec-TpoLeccaMu UCCIIEIOBaHMS; OLIEHKA

OpraHu3alui, JUHAMUKH U3MEHEHHUS

UH()OPMATMOHHBIMU SKOHOMMYECKOTO COCTOSIHUS

TEXHOJIOTUSIMU JUISL | ¥ CUCTEMBI YIIPaBIICHUS

MIPOTHO3UPOBAHUS u | Ou3Hec-IpoIeccaMu

yIpaBlIeHUs MIPOU3BOJICTBEHHOTO

Ou3Hec-mpoleccaMu MIPEePUATHS

1.2 kanbl OLICHUBAHUS:

84-100 6annoB (OIEHKA «OTIUYHOY)

67-83 6atoB (OIEHKA «XOPOIII0Y)

50-66 6amnoB (OlLeHKA «YIOBIETBOPUTEIHHO)
0-49 GayoB (OIICHKA «HEYIOBICTBOPUTEIHLHOY)

2. TunoBble KOHTPOJIbHbIE 3aJaHUA WJIM MHbIe MaTepuaJibl, HEOOX0JUMbIE
AJisl OLleHKHM 3HaHMM, yMeHWH, HaBbIKOB U (WJIM) oOnbIiTa JesATeJbHOCTH,
XapaKTepu3ywIMux 3Tanbl GOpMHUPOBAHMA KOMIIETEHUUN B IMpoLecce OCBOEHUS
006pa3oBaTeJIbHON NPOrpaMMbl

Bomnpocsl k 3k3aMeny

1. Uto Takoe OM3HEC-TIPOIIECC M YeM YIIpaBJICHUE OM3HEC-TIPOIIECCAMH OTIIMYACTCSIOT YIPABICHUS pecypcamu’?
2. Uto Takoe peMH)XMHUPUHT OM3HEC-TPOIIECCOB M YeM OH OTJIMYAETCS OTKOHIICTIIIUU BCEOOIIEeTO YIpaBIeHUS
Ka4eCcTBOM?

3. Kakue 3a1aun perraer peMH>KUHUPHUHT OU3HEC-TIPOLIECCOB?

4. OcHOBHbBIE IOCTIEACTBHSI IPOBEICHUS PEMHKUHUPHUHTA OM3HEC-TTPOLIECCOB.

5. O6nacTu npuMeHEeHUs! peUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

6. KakoBbI ycioBus ycriexa penHKUHUPUHTA OU3HEC MPOIecCOB?

7. OCHOBHBIE IPUHIIUITBI PEUHKHMHUPHHTA OU3HEC-TIPOLIECCOB.

8. OCHOBHBIE KJIACChI OM3HEC-TIPOIIECCOB.

9. Uem OTIMYAIOTCS BHELIHHE U BHYTPEHHHE KIIMEHTHI OM3HEC-TIPOIIECCOB?

10. Yem oTimyar0TCs JIMHEHHO-IITAOHAS M MAaTPUYHAS OPTaHU3AIMOHHBIECTPYKTYPHI?




11. Yem oTiruaroTcst PyHKIMH BIIAJICITBIIEB MMPOIIECCOB M BJIAJICTBIIEB PECYPCOB?

12. Kak ¢opmupyetcs mporeccHas komanaa?

13. Kakue nHbOpMaIIMOHHBIE TEXHOJIOTHH M KaK OHM 00€CIIeunBarOTHH(OPMAITHOHHYIO HHTETPAUIO () yHKITHI
ynpasieHus?

14. Kakue wuHbOpMalMOHHBIE TEXHOJIOTMM M KaK OHHM OOECIEeYMBAIOT  ONEepaTUBHOCYIPABICHUE
Ou3Hec-mporeccaMu’?

15. Kakue wuHbOpMAIMOHHBIE TEXHOJOTMM U Kak OHU 00eCreYrBarOTONTUMHU3ALNIO  BBIMOJTHEHUS
Ou3HEC-TIPOIIEeCCOB?

16. Kak wuH(OpMalMOHHBIE TEXHOJOTMM M KaK OHM BIMSIIOT Ha HM3MEHEHHEOPraHU3aLMOHHBIX (HopM
IIpEANPUATHI?

17. Kakue uHQOpMAIMOHHBIE TEXHOJOTMM W KaK OHU BIUSIOT Ha H3MEHEHHEXapaKTepa B3aUMOJACHCTBUS
IIPEANPUATHI?

18. IlepeunicnuTe 3TAIBl pEMH)XKMHUPUHTA OU3HEC-TIPOIIECCOB.

19. Yto Takoe muccus npennpustus? [Ipuseaure npumepsl.

20. Yro Takoe kitoueBbie (hakTophl ycrexa npennpusatus? [IpuBenure npumepsl.

21. Kak xmaccupuumpyroTcsi, BBLACTSIOTCS U paHXUpYIOTCs OuszHec-npoueccs?[IpuBenure mpuMepsl.

22. B 4ueM 3aKiIr04aercs CylIHOCTh 00paTHOTO WHKUHUPUHTA?

23. B ueM 3aKi1ro4aercs CyUHOCTh IPSIMOI0 HHKUHUPUHTA?

24. Yem oTnnyaroTcs ujeanbHas U peaibHasi MOAENb MPOEKTUPYeMOro OusHec-Tpolecca?

25. Kakue paboThl BHIOJHSAIOTCS IPU CO3/IaHUM HOBOW OPTaHMU3allMOHHO-YKOHOMUYECKOH 1 HH()OPMAITMOHHON
CUCTEMBI?

26. Kakue meroabl U CpeICTBAa UCIHOJIB3YIOTCS Uil PEMH)XMHUPUHIA OU3HEC-TIPOLIECCOB U NMPOEKTUPOBAHUS
MH(POPMAITMOHHON CUCTEMBI?

27. Kak ocymiecTBisieTcsl BHEIpEHUE MPOCKTa PEUH)KUHUPUHTA OM3HEC-TIPOIIECCOB?

28. KakoBa opranuzanonsas ctpykrypa npoekra PBI1?

29. TlepeuncnuTe OCHOBHBIE KOMITOHEHTHI 0000IIEHHOW MO/IeNIn OU3HEeC-TIpoIecca.

30. Uem oTiMyaroTcsi METOIbI (PYHKIIMOHAIBHOTO U 00bEKTHO-OPUEHTHPOBAHHOTO

MOJIETTMpOBaHus Ou3Hec-mpolecca’?

31. Yro Takoe pyHKIMOHAIBHAS MO/IEIb OU3HEC-TIpolecca’?

32. Kakve KOHCTPYKTHUBHBIE AJIEMEHTHI HCIIOJIb3YIOTCS ISl IOCTPOSHUS

(byHKIMOHATBHON MOAETH?

33. Kak nmpencraBisieTcsi IOTOK MaTepHalIbHbIX, THPOPMAIIMOHHBIX, (PMHAHCOBBIX

00BEKTOB?

34. Kak TpakTyeTcs ¥ peACTaBISAETCS YIIpaBI€HNUE BbINOIHEHHEM (PYHKINN?

35. Kak npencTaBisitoTCsi HCIIOHUTEIN OU3HEC-TTPOLIECCOB?

36. Kak otrpaxaeTcst uCroyib30BaHrue HH(POPMAITMOHHON CUCTEMBbI B Ou3HEC-Tporiecce?

37. Uto Takoe TyHHEJbHbIE JYyT'U U KaK OHU HUCIIOJIb3YIOTCA?

38. Kak TpakTyrOTCsl U IPEICTABIIIOTCS PAa3BETBIICHHS U COCIMHEHUS IMyTeHOn3Hec-mporecca’?

39. B uem cymHOCTh OOBEKTHO-OPUEHTHPOBAHHOIO MOAXO0Ja K MOJEIUPOBAHHIOOM3HEC-TIPOLIECCOB U
MH(OPMALIMOHHON CUCTEMBI?

40. Yro Takoe (PYHKIMOHAIBHO-CTOMMOCTHOM aHaiu3 OH3HEec-TpolieccoB?B ueMm 3akiovaercss CyLIIHOCTb
JBYXCTYIEHYaTON CXEMBI pacyeTa 3aTpaTCTOMMOCTHBIX 00BEKTOB?

42. B yeMm 3aKit0yaeTcss OCHOBHOE Ha3HAYEHHE CTOMMOCTHOTO aHaIu3a (pyHKIui?

43. Kak cBsi3aHbI IICHTPHI 3aTpaT, MPUObUIA U HMHBECTUIINH ¢ (PYHKITMOHAIIBHO-CTOMMOCTHBIM aHAJIN30M?

44. Kak onpeaenstoTcsi CTOMMOCTHBIE 3aTpaThl HA BHIIOJIHEHNE (PYHKUIUH(TIPOLIECCOB)?

45. Kak onpenensitoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3TOTOBJICHHE MPOAYKTOB(OKa3aHue yciuyr)?

46. Kax QopMupYIOTCS KpUTEpUH OTHECEHHUsS 3aTpaT PEecypcoB Ha CTOMMOCTHOM3HEC-TIPOLIECCOB U 3aTpaT
OM3HEC-TIPOLIECCOB HACTOMMOCTHBIE OOBEKTHI?

47. B yem 3akitouaeTcs Ha3HauYE€HHE HMUTALIMOHHOM MoJienu Ou3Hec-nporecca?

48. Kakne mpuMeHSIOTCS OCHOBHBIC BUJIbI HMUTAIMOHHBIX MOJIeNIel OM3HEC-TIPOIIECCOB?

49. Yto Takoe MMUTALIMOHHBIN IKCIIEPUMEHT ¥ KaKOBbI OCHOBHBIE €I'0 TUIIBI?

50. Kakue OCHOBHbIE THIIbI CTATUCTUYECKHUX JIaHHBIX T€HEPUPYIOTCS B XOJIEMMUTAIMOHHOTO SKCIIEPUMEHTA 110
MOJICIMPOBAaHMIO OM3Hec-Tiporecca’?

DK3aMeHAIMOHHBIN OUJIET COIEPIKUT JBA TEOPETUUYECKUX BOIIPOCA U OJTHY PACUETHYIO 3a/1a4y.

Kpurepun onenkn:



. orieHKa «oTaudHO» (84-100 6anoB) BEICTABIAETCS, €CIU U3JI0KEHO MPAaBUIILHOE TTOHMMaHUE BOTIPOCca U
JlaH UCYEPIIBIBAIOIINN HA HETO OTBET, COAEPIKaHNE PACKPBITO MOJIHO, TPOeCcCHOHAIBHO, TPaMOTHO. PacueTHoe
3aJJaHHe PEIICHO MPaBUILHO, BBIBOJIBI C/IC/IaHbl BEPHBIC;

. OIIEHKa «xopoto» (67-83 6ayuioB) BBICTABISICTCS, €CIU U3JIOKECHO MPABUIHBHOE MOHMMAHKE BOMPOCA,
JaHO JOCTaTOYHO TMOAPOOHOE ONKMCAaHWE NpEMETa OTBETa, NMPUBEACHBI M PACKPBITHI B TE3HCHOU (opme
OCHOBHBIC IMOHATHA, OTHOCAIIUCCA K IMPEAMCTY OTBCTA, OH_II/IGO'-IHBIX nonoxenu Her. OTBET IIOKa3bIBACT, 4YTO
oOyyJaroIeics okasall MoJIHOE 3HaHUE y4eOHO-IIPOrPaMMHOTO MaTepralia, IpaMOTHO U TIO CYIIECTBY OTBEUal
Ha BOIIPOC OmJieTa U He JOIyCKaJl MPH 3TOM CYIIECTBEHHBIX HETOYHOCTEH; MIOKa3ajl CUCTEMAaTHUECKUI XapaKTep
3HAHWH 10 JUCHIUIUIMHE U CIIOCOOCH K UX CAaMOCTOSITEIILHOMY ITOTIOJTHEHUIO H OOHOBIICHHIO B XO/€ JAJIbHEHIIIEH
yueObl M IpOQeCcCHOHANTBHOMN JEATEIIEHOCTH; PACYETHOE 33aJaHHe PEIICHO MPAaBUIHHO, B BHIBOAAX JOMYIICHBI
HEKOTOPbIC HETOYHOCTH;

. OLIEHKA «yIOBJIETBOpUTENBbHO» (50-66 0amioB) BBICTABISCTCS OOyYaromeMycs, IOMYCTUBLIEMY
HETOYHOCTH B OTBETE W TIPU BBINOJHEHHH SK3aMEHAIIMOHHBIX 3aJlaHHid, HO 00JaJarolIMMU HEOOXOIUMBIMU
3HAHUSMH JUIS UX YCTPaHEHUS 101 PYKOBOJCTBOM IPENOAABATEIS; PACUETHOE 3a/IJaHHE PELICHO C OIINOKaMH;

. olleHKa HeymomieTBoputenbHO»  (0-49  0ayuioB)  BBICTABISICTCS  CTYACHTY, OOHApYKUBIIEMY
CYIIECTBEHHBIE TPOOENIbl B 3HAHUSAX OCHOBHOTO Y4€OHO-IIPOTPAMMHOTO MaTepuana, JOMyCTUBIIEMY
MPUHIUITHATIBHBIC OIUOKH B BHIIIOJHEHUH MPEIyCMOTPEHHBIX MPOTrPaMMOi 331aHUH; TaBIIEMY OTBET, KOTOPBI
HE COOTBETCTBYET BOIPOCY SK3aMEHAIMOHHOTO OMJIETa; 3a/]a4a HE PEICHA.

Bonpocs! a1 onpoca

1. Yro Takoe OM3HEC-TIPOLIECC M YEM yTIpaBIIEHUE OU3HEC-TIPOIIECCAMHU OTIIMYAETCAOT YIIPABICHHUS pecypcaMu?
2. YTo Takoe peMHXUHUPHHT OU3HEC-TIPOLIECCOB U YEM OH OTJIMYAETCs] OTKOHLENIHUU BCEOOIIEro yIpaBIeHHs
KayecTBOM?

3. Kakue 3a1auu pemiaeT penHXUHUPUHT OU3HEC-TTPOLIECCOB?

4. OCHOBHBIE TIOCIIEJICTBHS TPOBEACHNUS PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB.

5. O0nacTu NpUMEHEHUs! peMH)KUHUPUHTa OU3HEC-TIPOLIECCOB.

6. KakoBbl ycioBHs ycriexa peMH)KUHUPUHTa OU3HEC TPOLIECCOB?

7. OCHOBHBIE IPUHIIUITBI PEUHKHUHUPHHTA OU3HEC-TTPOLIECCOB.

8. OCcHOBHBIE KJ1acChl OM3HEC-TTPOLIECCOB.

9. Yem OTIMYAIOTCS BHELIHHE U BHYTPEHHHE KIIMEHThI OM3HEC-TIPOLIECCOB?

10. Yem oTnuuaroTcs TMHEHHO-IITA0HAs! U MaTpUUHAsi OPraHU3aIllMOHHBIECTPYKTYPbI?

11. Yem otnuaroTcst QyHKIMH BIIa/IeNblieB IPOIIECCOB U BIIAJIENBLEB PECYpCOB?

12. Kak popmupyercs mporeccHas komanjaa?

13. Kakue nHpopMarmoHHbIe TEXHOJIOTHHN U KaK OHU 00eCcreYMBatOTUH()OPMAIIMOHHYIO HHTETPALUIO (QyHKIIMH
yrpaBieHus?

14. Kakume wuHPOpPMAIMOHHBIE TEXHOJOTMM M Kak OHU OOECHEeYMBAaIOT ONEpaTUBHOECYIPABICHHUE
Ou3Hec-Tpoleccamu?

15. Kakme wuHPOpPMAIMOHHBIE TEXHOJOTMM W KaK OHM 00€CleYMBAIOTONTUMU3ALMUIO  BBITOJIHEHHS
Ou3HeC-TIpoIIecCcoB?

16. Kak wuH(}oOpManuoHHbIE TEXHOJOTMM M KaK OHHU BJIMSIOT HAa HM3MEHEHHEOPTraHW3alMOHHBIX (QOopM
MPEATPUITHI?

17. Kakue uH(pOpManoHHbIE TEXHOJOTMM W KaK OHM BIHUSIOT HAa HM3MEHEHHEXapakTepa B3auMOJIeHCTBUA
MPEATPUITHI?

18. IlepeuncnuTe Tanbl peMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

19. Yro Takoe muccus npeanpustusa? 1Ipuseaure npumepsl.

20. Yro Takoe kitoueBble GakTOphl ycrnexa npeanpuarus? [Ipusennte npuMepsl.

21. Kak kiaccuuuupyroTcs, BBIIEISIOTCS U paHXUPYIOTCs Ou3Hec-mpouecchl?IIpuBenuTe npumepsl.

22. B 4eM 3aki1t04aeTcs CyIHOCTh 00PaTHOTO MHKUHUPUHTA?

23. B yeM 3aKiIr049aeTcs CyIHOCTh NIPSIMOTO UHKUHUPHUHTA?

24. Yem oTiaMyaroTcs uieagbHas U peabHasi MOJAEb MIPOEKTUpyeMoro OusHec-mnpouecca?

25. Kakue paGoThl BBITTOTHSIIOTCS TIPU CO3JTaHUHM HOBOM OPTaHHU3aIMOHHO-YKOHOMHYECKOW ¥ MH(OPMAITHOHHON
CUCTEMBI?

26. Kakue Meronpl U CpeACTBAa UCHOJNB3YIOTCS A PEMHXKUHUPUHIA OM3HEC-NIPOLECCOB M MPOEKTUPOBAHUS
MH(POPMALIMOHHOMN CUCTEMBI?



27. Kak ocymiecTBisieTcss BHEAPEHUE MPOCKTA PEHHKMHUPHUHTA OM3HEC-TIPOIIECCOB?

28. KakoBa opranu3anoHHas CTpyKTypa npoekra PBII?

29. Ilepeunciute OCHOBHBIE KOMIIOHEHTHI 0000IIICHHOM MOIeH OU3HEC-TIpolecca.

30. YeMm oTMyaroTCa METOAB! (PYHKIMOHATHHOTO U 00BEKTHO-OPHEHTUPOBAHHOTO

MOJIeTIMpOBaHus bu3Hec-mpoiecca’?

31. Yro Ttakoe pyHKIMOHATBHAS MO/IETH OU3HEC-TIpoliecca’?

32. Kakue KOHCTPYKTUBHBIE 3JIEMEHTBI UCIIOIB3YIOTCS ISl IIOCTPOCHUS

(byHKIMOHATBLHON MOAETH?

33. Kak mpencraBisieTcs IOTOK MaTepHalIbHbBIX, HHPOPMAIIMOHHBIX, (PUHAHCOBBIX

00BEKTOB?

34. Kak TpakTyeTcs ¥ MPEACTABISETCS YIPABJICHUE BHIMOJTHEHUEM (DYHKITHI?

35. Kak npecTaBisitoTCsl HCIIOJIHUTENN OU3HEC-TIPOLIECCOB?

36. Kak otpaxkaeTcst uCIoJib30BaHre HH(DOPMAITMOHHON CHCTEMBbI B OM3HEC-TIporecce?

37. YUto Takoe TyHHEJbHbIE TyTU U KaK OHU UCIIOJIb3YIOTCA?

38. Kak TpakTyroTCs U IPEACTABIIAIOTCS Pa3BETBICHUS U COCIMHEHUS MyTei

ousHec-mporiecca’?

39. B ueM cymHoCTh 00bEKTHO-OPUEHTUPOBAHHOTO MOIX0/1a K MOJICITMPOBAHHIO

OM3HEC-TIPOIIECCOB 1 HHPOPMAIIMOHHOW CUCTEMBI?

40. YUto Takoe (YHKIIMOHAIHLHO-CTOMMOCTHOW aHalu3 Ou3Hec-mpoieccoB?B dem 3akitoyaeTcsi CYIIHOCTb
JIBYXCTYIIEHYaTON CXEMBbI paciyeTa 3aTpaTCTOMMOCTHBIX 00BEKTOB?

42. B ueM 3aK/II04aeTcsi OCHOBHOE Ha3HAUE€HHUE CTOMMOCTHOTO aHann3a (pyHKIui?

43. Kak cBsi3aHbI IIGHTPHI 3aTpat, MPUOBUIN M MHBECTHLINH C (DYHKIIMOHAIEHO-CTOMMOCTHBIM aHAJIH30M?

44. Kak onpeaenstoTcsi CTOMMOCTHBIE 3aTpaThl Ha BhINOJIHEHUE (YHKIUI(TIpolieccoB)?

45. Kak onpenensitoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3TOTOBJICHUE MPOAYKTOB(OKa3aHue yciyr)?

46. Kak popMHupyIOTCS KPUTEPUU OTHECEHHS 3aTPaT PeCypCcoB Ha CTOMMOCTD

OM3HEC-TIPOIIECCOB U 3aTpaT OM3HEC-TIPOIIECCOB HACTOMMOCTHBIC OOEKTHI?

47. B ueM 3akiro4aeTcsi Ha3HaYeHHE UMUTAIIMOHHOM Mozenu 6usHec-mpoiecca’?

48. Kakue nmpuMeHsIOTCSI OCHOBHBIE BUJIbI HMUTAIIMOHHBIX MOJIeNIel OM3HEC-TIPOIIECCOB?

49. Yto Takoe UMHUTALIMOHHBINA IKCIEPUMEHT ¥ KAaKOBBI OCHOBHBIE €T0 TUIIBI?

50. Kakue OCHOBHBIE TUITbI CTATUCTUUECKUX JAHHBIX TEHEPUPYIOTCS B XO€

MMHUTALMOHHOT0 SKCIEPUMEHTA 10 MOJIEIMPOBAHHIO Ou3Hec-Tpolecca’?

51. KakoBwsl pyHkimonanbabie Bo3MokHOCTH [IIIT ReThink mo nmuranmmonnomy

MO/JICJIMPOBAHUIO OU3HEC-TIPOLIECCOB?

52. KakoBbl KOHCTpYKTHUBHBIE 371eMeHThl ReThink o pa3paboTke nMuTanmoHHoimMo1enu?

53. Kak mnpencraBnsiercs B Ipoleccax: Pa3BETBICHHE M COEAMHEHUE MyTEH,MCHOJIb30BAHUE XPaHWIIMIIL,
KOHTEMHEPHBIX 0OBEKTOB, YCTAHOBJIEHUE aCCOIMAIIMHOOBEKTOB, KOMMMPOBAHUE 0OBEKTOB U aTpuOyTOB?

54. Kak 3amaeTcsi BBOJ UCXOJHBIX TAHHBIX B UMUTALIMOHHYIO MOJIETH?

55. Kakue ucnoyib3yroTcsl CPEeICTBA 1O BBIBOY PE3YIbTATHOW HH(POPMAIIMUHUMHUTAIIMIOHHOTO MOIETUPOBAHUS?
56. Omnpenenure MNOCAEAOBATENBHOCTh ASTAallOB MPUMEHEHHUS KOMIIOHEHTHOWTEXHOJIOTMM pPEUHKUHHPUHTA
OM3HEC-TIPOIIECCOB.

57. B ueM 3akito4aercsl CYIIHOCTb aJanTallid THUIIOBBIX OPraHMU3AllMOHHO-KOHOMUYECKHX pEUIeHUuN K
0COOEHHOCTSIMOPIraHU3alMH OU3HEC-TIPOIIECCOB MPENTPUATHS?

58. Yro Takoe 6a30Bas, peepeHTHas U MPOEKTHAsE MOJIEIU MPEATIPUITHSA?

59. Kak ucnonp3yrorcsi Ou3Hec-npaBuia B KOHPUrypaluy Ou3HeC-poLEeccoB U

[IapaMeTpUIECKON HaCTpOMKe?

60. Kak ycTaHaBIMBarOTCS POJIA UCTIOTHUTENICH JIJIs1 BHITIOTHEHUS OM3HEC-TIPOIECCOB?

61. Uto Takoe ¢a3wl BHeApeHHUS HHOOPMAIIMOHHONW CUCTEMBI U 3BOTIOIMOHHBIMMHKUHUPHHT?

Kputepun onenkmn:

- 7-10 GamnoB BBICTaBISETCS OOydYaIOIIEMYCs, €CIM OH IEPEYUCISeT BCE  CYIISCTBEHHBIS
XapPaKTCPUCTHKHU 0003HAYEHHOI'0 B BOIIPOCEC MpPEAMETAa W BO3MOKHBIC BapHWaHTBI )lam)Hef/'Imero pPa3sBUTHA
pelIeHus MpoOIeMBI, €CTH 3TO BO3MOKHO;

- 3-6 OaiIoB BBICTABISICTCS, €CIU CTYICHT PACKPBUI TOJBKO YacTh OCHOBHBIX ITOJIOKEHHM
BOIIPOCA, MPOJIEMOHCTPUPOBAT HETOUHOCTH B MPEACTABICHUSIX O TPEIMETE BOIIPOCa;

- 1-2 Ganna BBICTaBJISETCS, €CIU CTYICHT 0003HAYMII OOIIYI0 TPAGKTOPUIO OTBETa, HO HE CMOT
KOHKPCTU3UPOBATH OCHOBHBIC KOMITOHCHTHI,



- 0 OanoB BBICTABIIAETCS, €CJIM CTYACHT HE MPOJEMOHCTPUPOBAI 3HAHUI OCHOBHBIX MOHSITHIA,
IpEeJCTaBICHUN 00 U3y4aeMOM IpeaMeTe.

IMosicnenusi: B TeueHne yueOHOTO Kypca KaKIOMY CTYACHTY IpeoCcTaBlieHa BO3MOKHOCTh OTBETA HA 3
BOIIPOCA, YTO JIaeT BO3MOXKHOCTh 3apadoTaTh MO JaHHOMY BHUAY OLICHOYHBIX CpeiACTB cymmapHo 30
oannoes.

TeMbl 10KJIAI0B ¢ MPe3eHTANUSIMH

. MonenupoBaHue IeATENBHOCTH PEKIIAMHOIO areHTCTBA.

. MogenupoBaHue AeATeNbHOCTH HedrenepepadaThIBAIOIIETO 3aBOIA.

. MogenupoBaHue AeATEIbHOCTH Mara3uHa napQromMepum.

. MonenupoBaHue 1esSTEIbHOCTH ayAUTOPCKON KOMIIAHUH.

. MogenupoBaHue aeATebHOCTH X1e000yI04YHOr0 KOMOUHAT.

. Ontumuzanus OU3HEC-POIECCOB PEKPYTUHIOBOTO areHTCTBA.

. OnTuMu3zanus OU3HeC-poLEccCOB MOJIOK03aBO/1a.

. OnTumu3anus OU3HEC-NPOLIECCOB TPEHUHTOBOI KOMITAHUU.

9. OntuMu3zanus OU3HEC-IPOLECCOB TYPUCTHUECKON (hUpMBI.

10. Ontumu3anus Ou3HeC-IPOLECCOB KOMMEPUYECKOH OMOINOTEKH.

11. IlpeumyiiecTBa pa3HbIX OPraHU3ALUOHHBIX CTPYKTYP € MO3ULUI POLIECCHOTO YIIPABJICHUS.

12. HeoOX0auMOCTh U 33/1a4H MOJICIUPOBAHUS OM3HEC-TIPOLIECCOB PEAPHUSTHIA.

13. IlpeumymiecTBa NpUMEHEHHUsI CTOUMOCTHOTO aHanu3a 1o aenctBusiM(ABC).

14CnoXxHOCTH IPUMEHEHHSI UMUTALIMOHHOT'O MOJIETTUPOBAHUSL.

15. . OcobeHHOCTH MCTI0NIb30BAaHMSI KOMIIOHEHTHOM TeXHOJIOTUU PEMHKUHUPUHTA HA0TEUECTBEHHBIX
MPENNPUATHSIX.

16. MogennpoBanue, aHaJIN3 U IPUHATHE PELLIEHUH 110 YIIPABJICHUIO CETEBOM KOMITAHUEH.

17. AHanu3 ¥ NpUHATHE PELICHUN PU TPOEKTUPOBAHUHN HAYKOEMKOM MPOTYKIIUH.

18. YipaBneHne KOHKYpEHTOCTIOCOOHOCTBIO MPETPUSATHS.

19. Opranusanus u ynpasienue HUOKP na ocnose tpe6osanuii 'OCT P 1CO 9001.

20. YnpaBneHue KaueCTBOM HAYKOEMKOM NMPOTYyKLIUH.

21. Oprann3anmoOHHO-3KOHOMHYECKOE MOJIETMPOBAaHUE TPOU3BOICTBA HAYKOEMKOUIIPOTYKIIUH.

22. Pa3paboTka cucTeMbl MOAJIEPKKU MPUHATHS PELIEHUH 1O YIIPABICHUIO Kaue€CTBOM

HAYKOEMKOUW MPOYKIIHH.

23. Pa3paboTka cUCTEMBI 3KOJIOIMYECKOT'0 MEHE/PKMEHTA HAyKOEMKOT0 MTPEIpUsTHUS.

24. MopenupoBaHue cucTeMbl HHPOPMAIIMOHHON MOAJEPKKH KU3HEHHOTO IUKJIATPAHCIOPTHBIX CPEACTB Ha
JTare KCILTyaTaluy.

25. Pa3paboTka cuctemMbl NOJACPKKU MPUHATUS PEIICHUN 10 YIPABIECHUIO Pa3BUTHEMIIEPCOHANIA HAYKOEMKOM
OpraHH3alMH.

01N DN B~ WK —

Kputepun onenkmn:
- 9-10 6ayutoB  BBICTABIIACTCS OOYUAIOMIEMYCSI, €CJTH OH IEPEUHCIISCT BCE CYIIECTBEHHBIC XapaKTePUCTUKU
0003HAYEHHOTO B BOMPOCE MPeIMeTa U BO3MOXKHBIC BAPHUAHTHI TaTbHEHIIIETO Pa3BUTHS PEIICHUS TPOOIEMBI,
€CJIA 9TO BO3MOXKHO;
- 6-8 0amnoB, eclii CTYACHT PacKpbUI TOJIBKO YaCTh OCHOBHBIX IMOJOXEHHH BOMpOCA, MPOJEMOHCTPUPOBAT
HETOYHOCTD B MPEJCTABICHUSAX O MPEAMETE BOTIPOCA;
- 1-5 GannoB, ecnu CTyIeHT 0003HAYIII OOIIYIO TPAEKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3HUPOBATH OCHOBHBIE
KOMITOHEHTHI;
- 0 6ayuIoB, eciy CTYyIEHT He MPOJEMOHCTPUPOBAI 3HAHUI OCHOBHBIX MOHSATHH, MIPEACTABICHUNH 00 HU3ydaeMOM
peaMeTe.

B teyeHue yueOHOro Kypca CTYACHT TOTOBMUT JBa JOKJaza, 3apadarbiBas B CyMMeE IO JTaHHOMY BHIY
OIIEHOYHBIX cpeacTB 20 0a/10B.



TecTbl NUCbMEHHBIE W/ WM KOMIIbIOTEPHbIE™*

1. MeHemXKMEHT — ITO:

a) mpodeCCHOHATIBHBIE YCIIYTH 110 3KOHOMHUKE U YIIPABICHHUIO;

0) ynpapieHue B cepe SJKOHOMHUKHU U OM3Heca;

B) JICJIOBBIE YCIIYTH;

r) NpeanpUHUMATENbCKas JEATENbHOCTh, OCYIIeCTBIsieMas NPOGEeCcCUOHATbHBIMUA KOHCYJIBTAHTAMU H
HarpaBJIeHHas Ha 00CITy)KHBaHUE NOTPEOHOCTEH SKOHOMUKHU U YIPABJICHUS B KOHCYIbTAMAX U JPYTUX BHAX
npodecCuoHaNbHBIX YCIYT.

2. YrpaBlieHYeCKUI KOHCAITUHT -3TO

a) Hay4YHO-BHEJIpEHUECKasl IeATEIbHOCTb;

0) 1eATeNbHOCTD IO 00CITYKUBAHHIO TOTPEOHOCTEN SKOHOMUKHU U YIIPABJICHUS;

B) HAYYHO-UCCIIEIOBATENbCKAS IESTEIbHOCTD;

I') ylpaBjieHYeCcKas JesTEIbHOCTb.

3. benumapkuHr — 3T0:

a) METOJl U3YUYEHHUS OIbITA NIEPEJOBbIX KOMITAHUI;

0) TMYHOCTHAS TPEHUPOBKA Ha IOCTH)KEHUE HAMBBICIINX PE3yIbTATOB B MUHUMAJbHBIE CPOKU;
B) Iiepejaua CTOPOHHEMY MOJPSIIYMKY HEKOTOPBIX OM3HEC-(PYHKIIMI KOMITaHUU.

4. CyObeKThl MHHOBAIIMOHHOMW JESITeNbHOCTH KBAIU(DUIIUPYIOTCA Ha!

a) HEIIOCPEACTBEHHBIX U BCIIOMOTaTENIbHbIX

0) MPSMBIX ¥ KOCBEHHBIX

B) TJIaBHBIX U BTOPOCTENEHHBIX

') 3HAYUMBIX ¥ HE3HAUUTEIIbHBIX

5. 'ocynapcTBeHHas HHHOBAIIMOHHAS MTOJUTHKA SIBJISIETCS IPEAMETOM:

a) UCKITIOYUTENbHOIN KommeTeHielt Poccuiickoit denepanuu

0) UCKITIOUMTENBHOM KoMIleTeHIeH cyObekToB Poccuiickoit denepanuu

B) coBMecTHOTO BeeHus Poccuiickoit deneparuu u cyobektoB Poccuiickoii deneparun
6.9¢b(PeKTUBHOCTH TOCYAAPCTBEHHOW MHHOBAITMOHHOW TTOJIMTUKHU OTIPEIEIISCTCS
B3alMOJEHCTBUEM:

a) LIEJH MOJUTUKH U JJOCTUTHYTOTO pe3yJibTaTa

0) 11eT1 TOJIMTUKY U MEXaHU3Ma €€ peanu3alnun

B) 1I€JIM IOJIMTUKU U MPUHIUIIOB €€ OCYIIECTBICHUS

T') LIeJIU TTOJIUTUKY, IPUHLIUIIOB €€ OCYIIECTBICHUS U MEXaHU3Ma €€ peaTn3aliu

7. 'ocynapcTBEHHOE peryirpoBaHNEe MHHOBALMOHHON MOJUTHKY AuddepeHupyercs Ha:
a) IpsMOe U KOCBEHHOE

0) Or0/PKETHOE M BHEOIOIKETHOE

B) OCHOBHOE U BTOPOCTETIEHHOE

') 3HAYUMOE U HE3HAYUTEITbHOE

8. 'ocynapcTBeHHass HAyYHO-TEXHUUYECKask IPOrpaMMa — 3TO:

a) KOMILJIEKC MEPOIIPUATUH, B3aUMOCBSI3aHHBIX 10 pecypcam, CPOKaM M UCHIOTHUTEISIM,
oOecrnieunBarOIUX YPPEKTUBHOE PEIICHUE BaXHEHIIINX HAYYHO-TEXHUYECKUX MPOoOIeM Ha
IIPUOPUTETHBIX HAIIPABJIECHUAX Pa3BUTUSI HAYKU U TEXHUKHU

0) opuIMaNbHBIN TOKYMEHT, yTBepk1aeMblii [IpaButenbctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAIIPABJIEHUH Pa3BUTHS HAYKU U TEXHUKH

T) «a» 1 «O»

9. B crpykrype IIpaButensctBa PO rocynapcTBeHHOE peryiMpoBaHUE MHHOBALIMOHHON
MOJINTUKU OCYIIECTBIISIET:

a) MUHHCTEPCTBO TPyia ¥ COLMATIBHOTO PAa3BUTHS

0) MunncTepcTBO 00pa30BaHMs U HAYKH

B) MuHHCTEPCTBO (DUHAHCOB

r) MUHUCTEPCTBO 3KOHOMHUYECKOTO Pa3BUTHS

10. HaygHO-1IpOM3BOACTBEHHBIN KOMIUIEKC HAYKOTPaia—3To:

a) COBOKYITHOCTbh OpPraHU3allui, OCYIIECTBISIONIMX HayYHYI0, HAYYHO-TEXHUYECKYIO U



MHHOBAIIMOHHYIO JIEATEIbHOCTh

0) COBOKYITHOCTh TEXHHUECKOTO BOOPYKECHHUSI HAYKOTpaJla: CTaHKU, 000PYIOBaHHE U JIp.
B) COBOKYITHOCTb 3aHATOT0 Ha TEPPUTOPUN HAYKOTpaJa HaCEICHUS

11. Cratyc Haykorpana P® npucBauBaercs:

a) [IpaButensctBom PO

0) Ilpesunentom P® no npencrasnenuto [IpaButenscrea PO

B) ['maBoii MyHHIIMIIATEHOTO 00pa30BaHuUs MO pe3yJbTaTaM MPOBEACHUS pedepeHyma
r) I'ybepnatopom cyobekra Poccuiickoii @enepanuun

12. OcHOBaHMSIMHU JOCPOYHOIO MpPEKpalleHus cTaTyca Haykorpaaa P® sBistoTcs:

a) HECOOTBETCTBUE PE3YJIbTATOB AESTEIbHOCTH IIOCTABIEHHBIM IIEPE] HUM 33/1a4aM

0) MOTUBHPOBAHHOE XOJaTaliCTBO MPEJCTABUTEILHOTO OPraHa MECTHOTO CaMOYIPaBICHUS
MYHUITUIATBHOTO 00pa30BaHMUS

B) HCTEUEHUE CPOKA, HA KOTOPBIH ObLT yCTAaHOBIIEH CTaTyC Haykorpaga PO

) «a» 1 «O»

1) «a», «0» 1 «B»

13. Lenbro co3manus ocoObIx DkoHOMUYeCKUX 30H PD sBisercs:

a) BHEJIPEHHE HOBBIX MPOTPECCUBHBIX TEXHOJIOTUH HAa JAHHOU TEPPUTOPUHU

0) cozmaHue yCIOBUH sl OCYIIECTBICHUS PEANPUHIMATEIBCKON NesITeTbHOCTH

B) CO3/IaHH€ TEXHOMAPKOB U HAyYHO-UCCIIEOBATEIbCKUX [IEHTPOB

14.1lenbro cozganus 3aKphIThIX aIMUHUCTPATHBHO-TEPPUTOPUATBHBIX 00Pa30BaHMUS SIBIISETCS:
a) pa3pabO0TKa 1 UCIIBITAHUE CEKPETHOTO OPYKUS

0) yTHIIM3anus SAEPHBIX OTXO0B

B) o0ecrieueHre HallMOHAIbHON 6€301MacHOCTH

I') OpraHu3aIys HAyYHO-TEXHUYECKUX U HAYYHO-HCCIIEJOBATEIbCKUX IIEHTPOB
15.I'panuiibl 3aKphITHIX aIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHUM:

a) COBIAAIOT C TPAHULIAMH CYOBEKTOB U PETMOHOB, BXOAIINX B HX COCTAB

0) HE COBIMAJAIOT C TPAHUIIAMU CYOBEKTOB M PETHOHOB, BXOJIAIINX B UX COCTaB

B) CO3/1al0TCS TOJIBKO HA YPOBHE IOpOJia WK MIOCEIKA FOPOJCKOro THIa

16.Yem oTauuaeTcs JOroBOP Ha BHINOIHEHUE HAYUYHO-UCCIIEA0BATENBCKUX U ONBITHO-
koHcTpyKTOopckux pabotr(HUP u OKP) ot norosopa noapsina:

a) 1o IMpeIMeTy U crennpuke

0) pa3TUYHBIEC CYIIECTBEHHBIE YCIOBUS

B) 110 OTBETCTBEHHOCTH 3a HEUCIIOJIHEHUE 00513aTEIbCTB

17. DxcnepTHOE KOHCYJIBTUPOBAHHUE — ITO:

a) KOHCYJIbTAaHT CaMOCTOSITEIbHO OCYIIECTBISIET JUArHOCTHKY, pa3pabOTKy pelIeHUH U peKOMEHIAlui Mo ux
BHEJIPEHUIO;

0) KOHCYJIbTAaHT aKTUBHO B3aUMOJICHCTBYET C KIIMEHTOM;

B) KOHCYJITaHT BHEJIPSIET CBOM 3HAHUS M PEIICHHS, M 00yJaeT KIIMEHTA.

18. Boigenure Te 001acTH, KOTOPBIE HE MPUHATO OTHOCUTH COOCTBEHHO K YIPaBJIEHYECKOMY KOHCAITHUHTY.
a) aIMUHUCTPUPOBAHUE;

0) MapKeTHHT;

B) ay/IUT;

r) (MHAHCOBOE YIPABICHUE;

1) FOPUANYECKOe 00CITyKHBAHNUE;

€) IPOU3BOJICTBO.

19. AyrcopcuHr — 3T0:

a) ogHa U3 (GopM opraHuzanuu OW3HEca, MpeaycMaTpUBAIOIIas Mepenady 4YacTH OIpeesieHHBIX (YHKIMN
(GbupMBI Ha TOTOBOPHOI OCHOBE IPYroi OpraHu3aliy;

0) coBmenieHre Mpodeccuii Ha KOHTPAKTHONW OCHOBE.

4. «llectb curm» - 3710:

a) METOJl HEYKJIOHHOTO CHIKEHUS pabouuX OMHUOOK;

0) MeTo o0ecrieueHus: MPOMOPLUUOHATIBHOTO PAa3BUTHS CYOBEKTA YIIPABICHHUS.

20. BeHuypHbl€ HTHBECTUIIMH — 3TO:

a) MHBECTUIIUHU B CO3/IaHUE HOBBIX MPOU3BOJICTB;

0) MHBECTHUIIMH B BBIIIOJIHEHHE TOC3aKa3a;

B) MHBECTHIINM B HEMaTepHUabHbIe aKTUBBI;

I') BCE IEPEYUCIIEHHOE.



HNHcTpyKUus M0 BHITIOJTHEHUIO

BrImonHsIsE TECTOBBIE 3a/I1aHUS, CTYJEHT 3HAKOMUTCS C TIpeijlaraéMbIMHA BOITPOCAMHU M BApUAHTAMHU OTBETOB.
Bri0paB u3 npeiaracMpIx BapuaHTOB OJIMH OTBET, KOTOPBIN CTYJICHT CUUTAET MPABHILHBIM, HEOOXO0IUMO OYKBY
COOTBETCTBYIOIIYIO JJAHHOMY OTBETY OOBECTH KPY>KKOM HII TIOCTABUTh BO3JIE HEE KAKOW-TMO0 OOIICTIPUHSTHIN
3HaK (TUTIOC, rayiouka u T.11). OHO TecToBOE 3aaHue BKItoYaeT 20 BOIPOCOB.

Kpurepum onenku:

e 25-30 6amioB, BBHICTABISIETCA CTYACHTY, eciau 18-20 u Oosiee mpaBUIBHBIX OTBETOB, T.€. CTYJCHT OTBETHII
npaswibHO Ha 100-85% 3ananuii Tecra;

e 11-20 6annos, ecnu 14-17 npaBUIBHBIX OTBETOB, T.€. CTYAEHT OTBETUJ PaBUIIbHO Ha 67-84% 3ananuit
TeCTa;

e 1-10 6amnos, ecnu 10-13 mpaBUIBHBIX OTBETOB, T.€. CTYICHT OTBETHJI MPaBUILHO Ha 50-67% 3amanuit
TeCTa;

e (0 Oamnos, ecinu Menee 10 mpaBUIIBHBIX OTBETOB, CTYICHT OTBETUJI MeHee yeM Ha 50 % 3ananuii Tecra.

Pacuernbie 3agavan

3amaua 1. Ilpennpustie peanus3oBajgO MEPOIPUATUS 110 YCKOPEHHIO OCBOGHHS HOBOM HNPOAYKLHMM -
TeXHoJoruueckoro amnmapara. [Ipm 3ToM TpynoeMKOCTh W3TOTOBJIEHMS armapara BHadaje cocrasisuia 100
HOPMO-4acoB, MPOEKTHBII Tr00BOM BbITYCK amnmapaToB - 600 mT. 3a c4eT MeponpUsITHI TPYIOEMKOCTh
M3TOTOBJICHHUS] CHU3WIACh (Tokasarenb crenenu B = -0,0554). Bpin cokpailieH HMKI BBIXOJA HA MPOEKTHYIO
MOIIHOCTh (TomoBoil Bbimyck 600 mrt) Ha 30 % (mpomoplHOHAbHOE HapalluBaHHE oObeMa BBITYCKa
npoaykuun). [lepemennsie pacxonbl Ha 1 anmapat coctaBunu 1300 pyO., nmocrosiHHbie - 150000 py6. B rox.
Omnpeznenure TPYIOEMKOCTb TIOJOBOIO BBIIYCKAa HPOAYKIMM [0 W mocie Meponpustuid.  [Iporpamma
JTUCHUILTMHEL "YTIpaBieHre HayKoeMKuM npoun3BoactsoM"; 38.04.02 "Menemxment". Ctpanuna 8 u3 19.
3amaga 2. Ilpenmpusthe peanu3oBalO MEPONPUATUS IO YCKOPEHHIO OCBOECHHS HOBOW MNpoayKuuu 7
TEXHOJIOTHYecKoro anmnapata. [Ipu 3ToM TpyaoeMKoCTh U3roTOBIIEHHUS annapaTta Oblia cHukeHa co 100 o 70
HOPMO-Y, IPOEKTHBIN ro/J0Boi BbIMycK anmaparoB - 600 mT. [{uki BeIX01a HA MPOEKTHYIO MOLTHOCTH (FOJ0BOI
BbIyck 600 mit), paccurtanHblil Ha 1 roa, 6b11 cokparieH Ha 30 % (mponopluoHaIbHOE HapaluBaHue o0bema
BbIITycKa npoaykuun). [lepemennsie pacxoas! Ha 1 anmapat coctaBuiu 1300 py6., nocrosuusie - 150000 py©6. B
rog. KakoBa HoOBas NOJOXUTENBHOCTh COKPAIIEHHOTO IIMKJIA OCBOEHUS HOBOM MNPOAYKLIMH M Kakoe
JIOTIOJIHATENBHOE KOJIMYECTBO annapaToB MOKHO ITPOU3BECTH 3a I'OJl IPU COKPALIEHUH IIUKJIa OCBOEHUS HOBOU
MPOJIYKIIUU B TIPOU3BOJICTBE?

3amaga 3. Ilpennpusite peann3oBagO0 MEPONPHUATHS 10 YCKOPEHHIO OCBOCHMS HOBOW NPOAYKIHMH -
TEXHOJIOTHYecKoro anmnapata. [Ipu 3ToM TpyaoeMKoCTh U3roTOBJIEHHUS anmnapaTta Oblia cHukeHa co 100 o 70
HOPMO-4acoB, MPOEKTHBIA roJ0BOH BhINycK anmaparoB - 600 1mT. beli cokpaliieH UK BbIX0Ja Ha MPOEKTHYIO
MOIIHOCTh (romoBoil Bbimyck 600 mrt) Ha 30 % (mpomopuHMOHATIbHOE HapaulMBaHHE OObeMa BBHIyCKa
npoaykiun). [lepemennsie pacxosl Ha 1 anmapar coctaBuiu 1300 py0., moctosiHHbIe - 150000 py0. B roa. Ha
KaKyl0 BEJIMUYMHY OYyJeT CHM)KeHa ce0eCTOMMOCTh HOBOTO amrmapaTa 3a CUeT COKpallleHUs €ro OCBOEHUS B
IIPOU3BOJICTBE?

3anava 4. Yemy Oyzer paBHa IUIaHOBAs JJIMTENBbHOCTh LUKJIA MOATOTOBKH MPOU3BOJICTBA, €CIM U3BECTHO, UTO
CyMMapHas TpyJaoeMKocTh paboT paBHa 12000 HOpMO-u, KO3((UIMEHT KaleHJapHOCTH paBeH 1,43, yucio
3aHSATHIX paOOTHUKOB paBHO 24 yell., KoA(hHULUEHT BbIIOIHEHUS HOPM - 1,1, IPOIOIKUTENEHOCTD paboyero JHs
- 8 4., KOOPPHUIMEHT, YYUTHIBAIOIINNA BpeMs IepepbIBOB B padore - 1,29.

3amaua 5. Ha npennpustuu nmpoBeieHa peKOHCTPYKIIUS, Ha KOTOPYIO 3aTpadeHo 50 MiH.py0. PacueTHbie 10X01b1
B mocnenyroume roasl pasusl: 1, 18, 20, 25 u 15 muH.py6. CraBka auckontupoBanus - 20%. KakoB cpok
OKYIaeMOCTH KaIllMTaJbHBIX BIIOKCHHUH 0€3 ydeTa U ¢ ydeToM (pakTopa BpeMEeHH.

3anaua 6. Ha npennpuatuu npoBeieHa peKOHCTPYKIIMS, Ha KOTOPYIO 3aTpadeHo S0 MiH.py0. PacueTHble 10X0/bI
B nocienywoomue roasl paBubl: 1, 18, 20, 25 u 15 mun.py6. CraBka nuckontupoBanus - 20%. Moryr au
OKYMUTHCS KaUTAIbHbIE BIOKEHUS 32 4 roj1a (1a win HeT)?

3agaya 7. B oBoleXpaHWINIIE MEPEBEACHO C PYYHOIO Ha aBTOMATHU3UPOBAHHOE YIIPABICHUE TEMIIEpaTypou
XpaHeHus: U BeHTHIHpoBaHueM oBoiueid. O0bem xpanenust 2000 1. [Ipu pydyHOM ympaBiIeHUH MHUHUMATbHbIA



MPOLIEHT HOpYH OBOLIEH - 9%, MpHU aBTOMAaTHYECKOU - MaKCUMaJIbHBIN - 8%. KanuraneHble 3aTpaThl COCTaBUIN
90 ThIC. py0. 3aTpaThl Ha TEKYIIUI PEMOHT IJIAHUPYIOTCS B pazmepe 5% OT CTOMMOCTH ycTaHOBKH. CpenHsis
CTOMMOCTb XpaHsIUXCs OBoLieH - 4 Thic. pyO. 3a TOHHY. PyuyHoe ympaBieHue TpeOyeT KpyriocyTOYHOTrO
nexyperBa 1 pabodero-oneparopa co craBkoit 12 py6/4. Pacuernas mmrensHOCTh Xpanenus 250 nH. Kakosa
HKOHOMMSI OT CHI)KEHUS ITOPYH OBOLLIEH U KaKOBA SKOHOMHUS 3KCILTYaTallMOHHBIX PAcX0A0B?

3anavya 8. B oBOIEXpaHUIIMILE NMEPEBEACHO C PYYHOIO Ha aBTOMAaTHU3MPOBAHHOE YIPABIEHUE TEMIIEPATypoOi
XpaHEeHUs W BeHTHIMpoBaHueM oBollei. O0bem xpanenus 2000 1. [Ipu pydHoM ympaBieHUW MUHHMAIbHBIN
MPOLICHT MopYH oBoliel ? 9%, npu aBTOMaTUYECKON - MaKCUMaIbHBIN - 8%. KanuranbHbie 3aTpaThl COCTaBUIN
90 TbIC. py0. 3aTparhl Ha TEKYIIHI PEMOHT IUIAHUPYIOTCS B pazMepe 5% oT crouMocTH ycTtaHOBKU. CpenHsis
CTOMMOCTh XpaHsmmxcsi oomend ? 4 Teic. py0. 3a TOHHY. PyuHoe ympaBiieHue TpeOyeT KpyrioCyTOYHOTO
nexypcrBa 1 pabouero-omneparopa co ctaBkoit 12 py6/4. PacueTnas amurensHOCTh XpaneHnus 250 aa. Ha kakyro
BEJIMYMHY BO3pacTeT BajoBass NpUOBUIL IPU BHEAPEHUU CHUCTEMBI aBTOMATHYECKOI'O PETYIHPOBAHUS
TeMIepaTypbl U BEHTHUJIMPOBaHUsI OBOLIEH?

3amaua 9. Keiic. Ctparerus "Aif bu OmM" B 061acTi TeXHOJIOTUH BBIPa3HIIaCh B PELICHUHU O MPOU3BOACTBE BCEX
KPUTHYECKH BaXKHBIX TEXHOJOIMUECKUX KOMIIOHEHTOB (THIIa MUKpOCXeM namsaTH uis OBM HOBOro nokojaeHus)
BHYTPU OpraHM3alliM, a HAa BHEUIHEM pPBIHKE IOKYIaTh "HECTpPATErHuyeckue" KOMIUIEKTYIOIIME, HalmpHuMep,
kopryca Uit OBM. Komnanus npuaepxuBaiack 3TOM NOJIMTUKH, IOCKOJbKY CUUTaja, 4YTO Iepeaaya
MIPOM3BOJICTBA KIIOYEBBIX H3JEIUN WM TEXHOJOTMYECKHX IPOLECCOB MOCTABIIMKAM HaHeceT ymiepo ee
KOHKYPEHTOCIIOCOOHOCTH B 00J1aCTH BBICOKMX TexHosioruil. B 1985 r. komnanus Bnoxuna 3 miapA. J0Jl. B
pa3BUTHE CBOMX IPOM3BOACTBEHHBIX MOIIIHOCTEN U TUIaHWpOBaJia BI0XUTH emte 10 mupa. nomt. B 1986-1989 rr.
B pa3BUTHE BBICOKMX TexHosioruil. B 1981 r. komnanust aBToMaTH3MpoOBaia MPOU3BOACTBO MEYATHBIX IJIaT Ha
CBOEM 3aBojie B DHIUKOTTE. B pesynpraTe Ha 50 % COKpaTUIOCh KOJUYECTB TEXHOJOTMYECKUX OIEpaluil U
HaroJOBUHY ? W3JEPKKH Ha MPOU3BOACTBEHHYIO pabouyio cuiy. CokpallleHHue U3JEpKEeK ¢ KaXKIbIM T0JIOM
IIPOJOJIKAIIOCH J1ajIbllle, a 00bEeM MTPOU3BOJICTBA YBEIUUYMIICS B JBa pa3a. Hanboiiee BieyaTsomnmuM 0Ka3aaoch
NOBBIIIIEHUE KayecTBa ? 3a INOCIEJHHE JBa roja He ObUI0 HU OJHOM IJaTbl C pa30pBAaHHBIMU WIIH
KOPOTKO3aMKHYTBIMH NPOBOAHMKAMHU. 3amada. 1. OBocHyiiTe: menecoobpa3Ha WM HET Takas CTpaTerus B
Hacrosiee Bpems. 2. Kak oHa MoeT ObITh U3MEHEHa B YCJIOBUSX BO3pPACTAHUSI CKOPOCTH CMEHBI KOHCTPYKIHUI
Y TEXHOJIOTHH B 00JIACTH BBIYUCIUTENFHONW TeXHUKU? 3. Kakue BBIroIbI MOXKET CYJIUTh U3MEHEHHE CTPATETHH
KOpIOpalyy B IIPOU3BOJCTBE BBHIYUCIUTEIBHON TEXHUKH, B TOM YHCJE B YAaCTH PACIIUPEHUS ayTCOPCUHIA U
MPOJaXKH JIUIIEH3UI Ha IPOU3BOJCTBO KPUTHUECKMX KOMIIOHEHTOB DBM.

3anaual0. M300pa3ute mepapXuveckyro CTpYKTypy ¢pakraia Ha mpuMmepe co3naHHoi IlpaButensctBom PD
KOpIOpaly HaHOTEXHOJOTUM (C MepapXMUeCKUMU YPOBHSMHU OTpacilb - XOJJUHI - OpraHu3aius - ¢uiamain
-0T/IeN - COTPY/IHUK) UM HHOM M3BECTHOM BaM IIpUMepe, B ToM uuciie Ha npumepe PI'DY (PUHX).

3amgava 11. [lano:

[TocrosiHubIe pacxoasl — 500 Thic. py0. [lepemenHble pacxoapl Ha eAUHUIY Tpoaykiuu — 20 Teic. py0. Llena
pean3anuy eJUHUIBI IPOAYKIHUN — 25 Thic. py0. KakoB MUHMMaIbHO HEOOXOIUMBIH 00bEM MPOAYKIIUU IS
BCTYIUICHUS PEANPUATHS B 30HY PUOBUIEHOCTHU?

3amaua 12. Ilena npoaykiuu cocrapiser 2500 py6., a pentadbenbHOCT — 25%. UeMy paBHa ceOECTOUMOCTD
MPOLYKIUH?

3anava 13. CrouMocTb puoOpeTeHHOro obopyaoBanus 26 Teic. pyo. Pacxompl, cBsi3aHHBIE ¢ IPUOOPETEHHEM
obopynoBanus, 10 Teic. py6. OcTarounas crTouMocTh obopyaoBanus — 18 Teic. py0. ['ogoBas Hopma
amoptuzanuu — 10 %. JIuHelWHbI METO/I B paMKax OyXTanTepckoi 0T4eTHOCTH. CKOJBKO MOJTHBIX JIET
¢byHKIHOHMpYET 000pyRoBaHuE?

3amaua 14. Beipyuka ot peasmzaruu npoaykiuu 150 Teic. py0., 3aTpaThl Ha MPOU3BOJICTBO U PEATU3AINIO
npoaykiun — 140 teic. py6. [IpuObuTs OT BHEpeanu3amoHHbIx onepaiuii — 20 Teic. py0. [Ipuobuis oT
pean3aly HHbIX MaTepualbHbIX LIEHHOCTEH — 15 ThIC. pyo.

Onpenenure peHTa0EIbHOCTD MTPOAYKIHH.

3amava 15. Tekymuii o0beM peanmsamnuu npoaykun — 1250 en. Lena npogaxu equauIb! mpoaykinua — 300
py0. Ilepemennsle 3aTpaTsl Ha Bech 00beM — 150 000 py6. [TocrosHubie 3aTpaTel — 90 000 py6. Onpexnenure
00BEM MPOU3BOICTBA, IPU KOTOPOM OpraHU3alUs UMEETHYIIEBYIO TPUObLIb.

3amaga 16. IlponmmoctpupyiiTe (CXeMaTHMYHO) KaK IPU MOCTPOEHUU CHCTEMBI YIPABIEHUS HUCIOJIb3YETCS
MPUHIMIT KOMIIEHCALIMOHHOTO YIPABIIEHUS, HCIIOJIb3ysSd KaTerOpUU: aJIFOPUTM KOMIIEHCAIMH, aJlTOpUTM
IIPOrpaMMbl YIPABIEHUS, CUCTEMA YIPABIEHUS, KOMIIEHCUPYIOLIEE YIPABIEHUE, BXOJ, BBIXOJ, COCTOSHUE,
IIPOrpaMMHOE yIpaBiIeHUE, OOBEKT YIPABICHUS, BO3MYILEHUE.

3anagal7. IlpommmtocTpupyiiTe (CXeMaTH4HO) Kak IMpPU IOCTPOECHUM CUCTEMBI YIPABIEHUS HCIOJIb3YETCS
IPUHIUI 3aMKHYTOTO YIPaBIECHMSA, HCIOJb3Yysl KaTErOpHM: CUCTEMa YIpPABIEHHs, OOBEKT YIpaBlICHUS,
BO3MYILIEHUE, YIIPABJIECHUE, COCTOSIHUE CUCTEMBI, U3MEHEHUS BO BPEMEHU COCTOSIHUSI CUCTEMBI.



3amaual 8. M300pa3ute (CXeMaTHYHO) CUCTEMY YMPABICHUs C aJanTalieil, UCIOJIb3ysl KaTeropuu: CHUCTEeMa
yIpaBieHUsl, OOBEKT YIPABJICHUS, BO3MYIICHUE, YIPABICHHE, COCTOSIHUE CUCTEMBI, YIPABJICHUE, AJTOPUTM
yIpaBJIEHUs, AITOPUTM aJaNTalliK, KOPPEKIHsl yIIpaBIEeHUs, CBECHH O MTpoLeccax yIpaBiIeHus, HHpopMarus
00 00beKTe ynpaBICHHUS.

3anaual9. PaccunTaiiTe MakCHMMaJIbHO BO3MOXHOE KOJINYECTBO PAOOTHUKOB Ha KAXK/IOM MEpapXHUUECKOM YPOBHE
YIpaBJIEHUS, €CIU TAKUX YPOBHEHN yIpaBiieHuUs 5, a HOpMa YIPaBJIIEMOCTH paBHa 4.

3amaua2(. Onpenenure BO3MOKHBIM 00bEM MOCTABOK HOBOHM MPOAYKIHMH (TOBapa) Ha PETHOHAIBHBIA PHIHOK, B
TOM YUCIIE JJIs YIOBJIETBOPEHUS HEYAOBIETBOPEHHOIO CIIPOCA U JUIsl IEpEMaHUBaHUS ITOKyIaTeleii-HOBaTOPOB,
€ClIM MPOrHO3UpYyeMas €MKOCThb pPbhIHKAa 3a BBIYETOM OOBEMa TOBapa, BBO3UMOIO IOKYNATENIIMU C APYIHX
pBIHKOB, coctasiseT 120000 ex. [TocTaBIIMKU-KOHKYPEHTHI POIAIOT Ha pbiHKE cooTBeTcTBEHHO 20000, 18000,
35000, 17000 en. anamormyHoro TtoBapa. Jlons HOBATOpoB cpeau mokymarenend cocraBiser 8 %. Bpo3
aHAJIOTMYHOTO TOBapa Ha pbIHOK cocTtasisieT 14000 ex., a BbiBo3 - 18000 en. MecTHbIN TPONU3BOAUTEND TOBapa
BBIITYCKAET U peanu3yeT Ha MecTHOM phiHke 12500 en. ToBapa.

3anagya2l. Onpenenure 00 PbIHKA, KOTOPYIO HMPEINPHUATHEM MOXET 3aHATh Ha HOBOM (AJIs MPEANIPUATHUSA)
pEruoHaNbHOM PBIHKE, ITpeuIaras Ha HeM HOBBIN ToBap. [Ipennonaraercs, 4To NpeanpusTHEe MOKET MOJHOCThIO
YIIOBJIETBOPUTH  HEYJOBJICTBOPEHHBIH  IUIATEKECIIOCOOHBIH  CIPOC W TMEPEeMaHUTh y KOHKYPEHTOB
nokynaresnei-HoBaTopoB. [Iporuo3upyemas eMKOCTh pbIHKA 3a BBIYETOM 00bEMa TOBapa, BBO3UMOT'O MECTHBIMU
MOKyNaTeJsIMU € APYyrux peIHKOB, coctaBiser 120000 en. IlocTaBHIMKU-KOHKYPEHTHI MPOJAIOT HA PBHIHKE
cootBercTBeHHO 20000, 18000, 35000, 17000 exn. ananoru4ynoro ToBapa. J[oyist HOBaTOpPOB cpeau MOKyIaTenaei
cocraBisieT 8 %. BBo3 anasornunoro ToBapa Ha peiHOK coctaBisier 14000 en., a BeiBo3 - 18000 en. MectHblit
IIPOM3BOINTEIIb TOBAPA BBIITYCKAET U pealn3yeT Ha MecTHOM pbiHke 12500 en. ToBapa.

3anava2?2. I[lnanupyercsa MonaepHU3aLus U3AEIUS JUISl MOBBIIIEHUS €r0 HAJEKHOCTH, YTOOBI MCIIOIb30BaTh
[oJlydaeMble KOHKYPEHTHBIE IpEeUMyIlecTBa B TeueHue Tpex JeT. ObecrneuuTs HEOOXOAWMBIH YpOBEHb
HAJEKHOCTH MOXKHO JIByMsl BapuaHTaMu: 1) 3a cyeT H3MEHEHHsS TEXHOJIOTMH HW3TOTOBJIECHUSA H3JIENus,
IPUMEHEHHUsT HOBBIX KOMIUIEKTYIOLIMX, YTO COINPOBOXKIAETCS yBeIMYeHHEeM ceOectoumoctd Ha 18 % wu
3aTpaTamMM Ha MOATOTOBKY IPOM3BOJACTBA B cyMMe 38 ThIC. py0.; 2) 3a CUET IPUMEHEHUS HOBOM KOHCTPYKLIMU
U3JeNusl, YTO YBEIMUYUT cebectouMocTh Ha 11 % W moTpebyeT IONMOJIHUTENbHBIX 3aTpaT Ha IOJTOTOBKY
MIPOM3BOJICTBA B cymMe 85 ThIC. py0. M3aenue nponaBanmm mo 3558 py0., a u3aenue NOBBIIICHHON HAJC)KHOCTH
MOJeT OBbITh peann3oBaHO Ha pbiHKe 1o 4090 py6. mpu TakoM ke TOJA0BOM oObeMme mpojax - 132 Teic. mIT.
Cebecroumoctb 0azoBoro uznenus cocrasisia 2910 py6. KoadduumeHT AUCKOHTHpOBaHMS MOXKET OBITH
npuHAT paBHbIM 0,2. O00oCHOBaHa M MOJEpHU3AIMs (A2 WIM HET) U KAaKOB TOTOBOM JI0XOJ OT MPOJaX IO
0a30BOMY BapuaHTy U JABYM BapHaHTaM MOJEpHU3aLUn?

3anaua23. I[lnanupyercs MoJepHU3ALUs W3JENUS Ul TOBBIILIEHUS €ro HaJeKHOCTH, YTOObI HCIOJIb30BATh
MoJlyuaeMble KOHKYpPEHTHBIE IpeuMyllecTBa B TeueHHe Tpex Jjer. OOecnednTs HEOOXOAUMBIM ypOBEHb
Ha/IeKHOCTH MOYKHO JIByMsI BapuaHTamM: 1) 3a cUeT M3MEHEHHUs TEXHOJOTHMHM HW3TOTOBJICHHUS H3Zeus,
MPUMEHEHUSI HOBBIX KOMIUIEKTYIOUIMX, YTO COINPOBOXKIAETCS YyBelIMueHueM cebectoumoctd Ha 18 % u
3aTparaMH Ha MOJTrOTOBKY MPOM3BOACTBA B cymMMe 38 Thic. py0.; 2) 3a cUeT NPUMEHEHUSI HOBOM KOHCTPYKIIUU
U3JIeNMsl, YTO YBEJIUYUT cebecTouMocTh Ha 11 % u moTpeOyeT IOMONHUTENBHBIX 3aTPaT Ha MOJATOTOBKY
IIPOU3BOJICTBA B cyMMe 85 Thic. py0. M3nenue nmpogasanu o 3560 py6., a n3enne noBbIIEHHON HaIeKHOCTH
MOKET OBITh peanu3oBaHO Ha pbiHKE 10 4400 pyO. mpu TakoMm e roJoBoM o0beme mpoaaxk - 132 TeIC. IT.
Cebecroumocth 6azoBoro mznenus cocraBimsia 2910 py6. KoapduuueHT TUCKOHTUPOBAHHS MOMKET OBITH
npuHiaT paBHbiM (,2. Uemy Oyzaer paBeH YHCTBHIH AMCKOHTUPOBAHHBIM [OXOA MO KaXIOMYy BapUaHTy
MOJIEpHU3aLUH?

3amaua24. [lnanupyercs MOAEpHH3alUs W3AENIWs IS TOBBIIICHUS €r0 HaJeKHOCTH, YTOOBI MCIOJIB30BATH
nojlydyaeMble KOHKYPEHTHBIE NpeuMyllecTBa B TeueHue Tpex JeT. OOecneuuTh HEOOXOJUMBIH YpOBEHb
HAJEKHOCTH MOXXHO JIByMSl BapuaHTamMu: 1) 3a cyeT H3MEHEHMs] TEXHOJIOTMH HW3TOTOBJIEHMS W3JEHs,
NPUMEHEHHUsS HOBBIX KOMIUIEKTYIOLIMX, YTO COINPOBOXKIAETCS yBeIMueHHeM cebectoumocTd Ha 18 % wu
3aTpaTaMM Ha MOATOTOBKY NMPOM3BOJACTBA B cyMMe 38 ThiC. py0.; 2) 3a CUET MPUMEHEHUSI HOBOW KOHCTPYKIIMH
U3JeNUs, YTO YBEIMUYUT cebecTtomMocTh Ha 11 % W moTpeGyeT MOMONHUTENBHBIX 3aTpaT Ha MOATOTOBKY
MPOM3BOJICTBA B cymMme 85 Thic. py0. M3nenue mponaBanu o 3560 py0., a u3aenre mMOBBIIEHHOW HAIE)KHOCTH
MOKeT OBITh peann3oBaHoO Ha pblHKE M0 4400 py6. mpHu TakoM ke roJjoBoM oobeme mponaax ? 132 Teic. mT.
Cebecroumocth 0azoBoro usznenus cocrasisiia 2910 py6. KosdduuneHT AMCKOHTUPOBAHHS MOXET OBITH
npunatr paBHbM 0,2, Kakoil BapuaHT OKaKeTCs NPEANOYTUTENbHBIM (NEpBbI MM BTOPOH BapUaHT
MOJICPHU3ALIMH) U HACKOJIBKO YBEIMYHUTCSA JUCKOHTUPOBAHHBIN J0XO/ IO CPAaBHEHHIO ¢ Oa30BBIM BapUAHTOM?
3anaga5. Ilpeanpustue peanu3oBal0 MEPONPUITHS IO YCKOPEHHIO OCBOEHUS HOBOW MPOIYKIUH -
TEXHOJIOTHYECKOTO anmapara. [Ipu 3ToM TpyaoeMKOCTh M3rOoTOBJIEHHUs amnmapaTa Obiia cHmkena co 100 qo 70
HOPMO-4YacoB, MPOEKTHBIN ro10BOI BhIMyCK anmnapaTtos - 600 mt. beul cokpalieH UK BbIX0AA HAa MPOEKTHYIO



MOIIHOCTh (romoBoil Bbeimyck 600 mrt) Ha 30 % (mpomopuuoOHATbHOE HapaniBaHHe oObeMa BBIMYyCKa
npoxaykiun). [lepemennsie pacxonsl Ha 1 anmapar coctaBuiu 1300 py6., mocrosuusie - 150000 py6. B roa. Ha
KaKyl0 BEIIMYMHY ObLJa COKpAalleHa TPYIOEMKOCTh T'OJIOBOM IPOTPaMMBI BBHITyCKa MPOIYKIHUA M CKOJBKO
JOTOJTHUTEIBHBIX alllapaToB MOKHO BBIITYCTHTD 33 TOA?

Kpurepum oueHku:

B Teuenune cemectpa CTYIEHT MOXET BBINOJIHUTH 4 pacyeTHbIC 3aJadyd. 3a KaXKI0e MPaBUIbHO
BBHITIOJTHEHHOE 33J]aHUE CTYACHT MOJydaeT 5 0auioB. BEIOTHUB NpaBUILHO BCE BOCEMb MPAKTHUECKUX 3a/1ad,
CTYJIEHT cyMMapHo 3apabartbeiaet 2() 6a/1J10B.

3 MeToauyecKue MaTepuaJsibl, ONpeae/siouiue npoueaypbl OleHUBAaHUA 3HAHUW, YMEHHH,
HaBBIKOB M (WJIH) ONbITA AeATE/IbHOCTH, XapaKTePU3YIIIUX 3Tanbl GOPMHUPOBAHUA
KOMIIETEHIIU M

[Ipouenyps! olieHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTHM IPOBOJAUTCS C HCIOJB30BAHUEM OLCHOYHBIX CPEJICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHHs. Pe3ynabTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS IO CBEACHHUS
CTYIEHTOB JIO IPOMEXYTOYHOM aTTECTaLlUU.

IIpoMe:kyTouHasi aTTECTALUS IPOBOIUTCS B (hOpME DK3aMEHA .

OK3aMeH NPOBOJUTCS 10 PACIIMCAHUIO IPOMEXYTOUHOM aTTECTalluy B MUCbMEHHOM BuJe. KonnuecTBo
BOIIPOCOB B 3K3aMEHAI[MOHHOM 3a/IaHuu — 3, U3 KOTOPBIX 2 TEOPETUUECKUX BOIIPOCA U3 BOIPOCOB K 3K3aMeHYy U 1
3aJjaya U3 pacueTHbIX 3a1a4. lIpoBepka OTBETOB U OOBSABICHUE PE3YIHTATOB IPOM3BOIUTCS B ACHb SK3aMEHA.
Pe3ynbrathl aTTecTaiy 3aHOCATCS B 9K3aMEHAIMOHHYIO BEJIOMOCTb U 3a4€THYIO KHWKKY CTyZieHTa. CTy/IEeHTHI,
HE MPOLIEIINE MPOMEKYTOUHYIO aTTECTALUIO MO IpadUKy CECCHM, JOJKHBI TMKBUANPOBATH 3a/10JKEHHOCTh B
YCTaHOBJIEHHOM MOPSIJKE.



[Tpunoxenue 2

METOIAUYECKHUE YKA3AHUSA 11O OCBOEHUIO ITNCHUTIJIMHBI

Y4eOHBIM IIaHOM MPETYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:
- JIeKLIMH;
- IPAaKTUYECKUE 3aHATHS;

B Xozxe JIEKIIMOHHBIX 3aHATHHA pPacCMaTPUBAIOTCS PA3JINYHBbIE TEOPETUYECKHE BOIPOCHI M NAIOTCA
IIPAKTUYECKUE PEKOMEHIALNU 10 OBJIAJCHUIO HABBIKAMU OLIEHKH PEaJIbHBIX HECTAHJAPTHBIX CUTyalud Ha
IIPOM3BOJICTBEHHBIX MNPEANPUATHIX U NPHUHIATHSA YIPaBIEHYECKUX pEIIeHUH, mpuemMamu M crnocobamu
SKOHOMHUYECKOIO U CTPATErMYECKOr0 aHaJIM3a IOBEACHUS IIPOM3BOACTBEHHBIX NPEANPUATUN U TOBAPHBIX
PBIHKOB, a TaK)K€ JIAIOTCS PEKOMEHIALMU ISl CAMOCTOATENBbHOM paboThl U MOATOTOBKE K NMPAKTHUYECKUM
3aHATHUSM.

B Xxonme mpakTHyeckuX 3aHATUN YIIYONSIOTCS M 3aKpEIUIAIOTCA 3HAHMS CTYIEHTOB IO PSy
pPacCMOTPEHHBIX  HA  JIEKIMSAX  BOIMPOCOB,  PAa3BHBAIOTCA HABBIKM  JHATHOCTHKH OHM3HEC-TIPOIIECCOB
NPEINpUATHIA U OpraHu3aluy, pa3paboTKH CTpaTeruil ynpaBieHus OU3HEC-IIPOIeCCaMH.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXAbli CTYACHT JOJDKEH:

— U3y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BONPOCHI [0 N3y4aeMON TeEME.

Bompockl, He  paccMOTpeHHblE Ha JIEKIMAX M NPAKTUYECKUX 3aHATHUSX, IOJDKHBI OBITh H3Y4EHbI
CTYIGHTaMM B XOJ€ CaMOCTOATEeNbHOM palboTbl. KOHTpoMs caMocTosTenbHONM paboThl CTYIEHTOB Haj
yu4eOHOH TmporpaMMoil Kypca OCYIIECTBISIETCS B XOJ€  3aHATHUH MOCPEICTBOM YCTHOTO ompoca. B
XOZIe  CaMOCTOATENIbHOM  paboThl  KaXAblii  CTyJeHT o00s3aH  NPOYUTATh  OCHOBHYHD M IO
BO3MOXXHOCTH JIONOJIHUTEJIBHYIO JIUTEpaTypy IO M3y4yaeMOW TeMe, JIONOJHUTh KOHCHEKThI JIEKIMH
HE/IOCTAIOUIMM ~ MaTepuajioM,  BBIIUCKAMM M3  PEKOMEHIOBAaHHBIX IEPBOUCTOYHHMKOB.  BblaenuTsb
HEMOHSTHBIE TEPMHUHBI, HAWUTH MX 3HAYEHHE B SHIUKJIIONEIUYECKUX CIOBApPSX.

[lpy peanuzanuu pa3IUUHBIX BUIOB Y4eOHOM palbOThl MCIOJIB3YIOTCS pa3HOOOpasHble (B T.U.
MHTEPAaKTUBHbBIE) METO/IbI O0yUYEHUS], B YACTHOCTH:

- NHTEPAKTUBHAs 10CKa JJIs IOATOTOBKU U MPOBEACHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUI.

JI1sl TOATOTOBKU K 3aHATUSAM, TEKYIIEMY KOHTPOJIK U MPOMEKYTOUYHOM aTTeCTalluu CTYAEHThl MOTYT
BOCIIOJIb30BaThCsSl  3JIEKTPOHHO-OMOMMOTEUHBIMU cUcTeMaMH. Takxke oOydaroliuecss MOTYT B3ATh Ha JOM
HE00XO0AUMYIO JIUTepaTypy Ha a0OHEMEHTE YHUBEPCUTETCKOW OMOIMOTEKH MU BOCIIONB30BaThCs YUTATIbHBIMU
3aJaMH.



