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KA®E/IPA OO0muii 1 cTpaTeru4ecKuii MeHeIKMeHT

Pacnpez[e.ﬂeﬂne YacoB IMCHUIVIMHBI 10 ceMeCTPpam

Cemectp
(<Kypc>.<Cemectp Ha 2(1.2)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 32 132 |32 (32
IIpakTuueckue 48 |48 |48 (48
Hroro ayn. 80 |80 (80 |80
KonraktHas pabora 80 |80 |80 |80
Cawm. paborta 64 (64 |64 |64
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 180 (180 | 180 | 180
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
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Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | BoopyxuTh CHeNUaTicTa 3HAHUSIMH II0 YHPAaBICHHIO JETIOBOM OpraHW3aliell B YCIOBHAX PBIHKA, CIOCOOBI pPEIICHHS
KOH()IMKTHBIX CUTyaluil IpH NPOSKTUPOBAHUU PA3HBIX BHUIOB KOMMYHMKAalMil, a TakKe OCHOBHBIMU IpHEMaMu pPabOTHI
MeHeKepa.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUA JUCIUITJIMHBI

IIK-2: Crnocofen 000cHOBaAaHHO BbIOMpPaTh M J3((PEeKTUBHO HCNOIB30BATH HHCTPYMEHTBI M MeTOdbl pPa3paloTKH H
peaju3anuy ynpapjJieH4ecKUX pellleHHil B Pa3TUYHbIX HANPABJICHUSIX AesITeJTbHOCTH OPraHu3aluu

B pe3yabTaTe 0CBOCHUS THCHHUIIIMHBI o6yqa10umﬁcﬂ JOJIZKCH

3HaTh:

OCHOBHBIE XapaKTEPUCTHKH TEOPHA MEHEDKMEHTa M CHOCOOBI pa3peuieHusi KOH(MIMKTHBIX CHTyallMd Ha MPEIIpPUITHIX
(cootneceno ¢ ungukaropom I1K-2.1) ;

YMeTh:

MPOBOIUTD aHATU3BI U AUATHOCTUKY MPEATIPUATHI U pa3pelnraTs KOHGINKTHBIE CUTYaluH(COOTHEeCeHO ¢ nHAuKaropom I1K-2.2) ;

Binagern:

HaBBIKAMH 00paboTKM OOJBIIOro 00beMa HOBOH MH(OPMAIMH W TPYNIIOBOH PabOTHI KOMAHIBI U OICHKU CUTYAllMH Ha MPEANPHUATHN
(cootneceno ¢ ungukaropom I1K-2.3) ;

3. CTPYKTYPA U COAEP KAHHUE JUCIIUITIJINHBI

Paznen 1. «BBenenue B JucHUIIMHY «/InuHas 3¢ PeKTHBHOCTL Me-HeIKMEHTA

Ne HaunmeHnoBanue Temsb! / Bua 3ansitust C/elng;lc;p Yacos Kow:;e:eﬂ- JlutepaTtypa
OCHOBHBIE METOABI YIIPaBICHUS P PEKTUBHOCTHION
OcCHOBHEBIE TIOHATHUS u 3JIEMEHTHI CHUCTEMBl  yNpaBJICHUS JI1.1, JI1.2, JI1.3,
1.1 |>¢dextuBHOCTRIO. JlMuHat W  KopmoparwBHaI  S(GQPECKTUBHOCTE. 2 6 [IK-2 JI2.1,J12.2, J12.3,
Pe3ynbTatHBHOCTD M 3 (PEKTUBHOCTE. 2.4
/ Jlex /
Metonsl M WHCTPYMEHTHl JMuHOH dddexruBHocTn.IInannposanue
3a7ad W HABBIKM CaMOOPTaHW3alWH. BWIBI JTHYHOTO IUTaHMPOBAHHS 1.1 112 113
| o |PYKOBOZHMTEINS,  JIONrOCPOMHOH ¥ KPATKOCPOUHOE. YnpasneHue ) 6 K- 2.1, J12.2, 2.3,
HOPAJKOM BBIIONHEHUS 3aad HA OCHOBE IIPHOPUTETOB. MeETOobl .4
ompefieIeHUsl  MpUOpUTETOB: Marpuna  Oiizenxayspa, IIpasuno '
[Mapero, meTox aBTodokyca. / Jlek /
OCHOBHBIE METOABI YHpaBIeHUS 3PPeKTHBHOCTHIO.DPPEKTHBHOCTH
YOpaBICHYECKOH  JAEATENPHOCTH  anmapara  YIOpaBleHUs — WJIH JI.1, JI1.2, JI1.3,
1.3 |oTHenpHBIX €ro ero OpraHoB | mnojapaszeicHuid.DPPEeKTHBHOCTD 2 8 TIK-2 JI2.1,J12.2, JI12.3,
mporecca ynpasieHHs (IIpH BBIPAOOTKE M peaTu3alid KOHKPETHOTO 2.4
ynpasieHueckoro pemenus) / Ip /
Metoasl u nHCprM(eHTm auyHOH 3 PexTuBHOCTU. DPPEKTUBHOCTH 1.1 112, 7113
CHUCTEMBI yIpaBieHUs ( C YUYETOM UEPapXUH YIPABJICHHUSA). S A
L4 D¢ GeKTHBHOCTE MEXaHW3Ma  yIpaBlIeHHs (METOJIOB, PHIYAroB, 2 8 TIK-2 Hz'l"]}é'i’ 2.3,
cTuMyJ0B). Bemmonnenue 3aganus ¢ nomomsto Libre Office. / Ip / )
Ucropus TM u  Bo3moxsHoctH  TM. Drtanbl  pa3BUTHA 1.1, J11.2. 7113
o 1, J11.2, J11.3,
|5 |KOMMYHHKATHBHBIX KOMMCTCHLIH. ITpaBuna caMoOMEHEI)KMEHTa U HUX 5 3 K-2 2.1, 2.2, 2.3,
xapaktepucTuka. CaMOCOBEpIIICHCTBOBAaHHE: MOTHBAIASA U €€ POJb B .4
noBbIIeHNH 3 eKTUBHOCTH camoMeHepkmenTa. / Cp / )
Pazgen 2. «9¢¢peKTHBHOCTH MeHEIKMEHTA»
Ne HaumenoBanue Temsbl / Bun 3ansatus (aelhg;lc;p Yacos Kow:ll::l:eﬂ_ Jlutepatypa
CoBpeMeHHbIE TEXHOJIOTHH  ympaBileHus.UTo Takoe ympaBieHHE,
OCHOBHBIE 3amadu ympasieHus.Ilosummsa pykoBogurens. [paHuIb
OTBETCTBEHHOCTHU yIpaBlIeHHs u HCTIONTHEHUS, MarpuIia
JI1.1, J11.2, J11.3,
5] |OTBETCTBEHHOCTH PYKOBOIUTENS. JBa  Qokyca  BHUMaHHSA 5 3 K-> .1 0.2 1.3
" | pyKOBOIUTEIS: 3a1a4da nu  mogu.llonstue YIPaBJICHYECKOM o JIZ. 4’ ’
3¢ PeKTHBHOCTH. CooTHOmIECHUE PEe3yJIbTaTUBHOCTH u '
3¢ PEKTUBHOCTH.
/ Jlex /




OCHOBBI TaliM-MEHEPKMEHT B YIpaBJIeHYECKON

JIeSITeIEHOCTH. AJITOPUTM TUTAaHUPOBAHNS, MIOCIJIEI0BATEITEHOCTD

NeNUCTBUI PyKOBOIUTEINS Ha JTamne IIaHUpOBaHUA. MeTo bl 1.1, 711.2, 7113,
) |TpHOpHTESAMM  3ajad,  KPUTEPMH M METOIbl  BblIC/TEHHA 5 6 K-2 2.1, 2.2, 2.3,

NpUOPHUTETHBIX  3amad.llepeBon  3amaum B TmaH  JACHCTBUIA: 4

JEKOMIIO3MIUs  paboT,  cpokun.OOpa3  pe3ynbTara,  CHOCOOBI '

(HhOpMYIHPOBKH KOHEYHOTO pe3yjbTara KaK «IpPOAYKTa», BBIOOp

napaMeTpPOB M KITFOUEBBIX MoKazarenei. / Jlek /

KoMmMyHHKaTHBHEIE TeXHUKH B yIIpaBIIeHYECKOH

nestensHocTH.PecypcHoe  obecmeuenme. Bumsr  pecypcoB.  Kax JI1.1, J11.2, JI1.3,
2.3 |ompenenuth  HeoOXomuMmbli  00beM  pecypcoB.OLeHKa — PHCKOB 2 6 [K-2 JI2.1,J12.2, J12.3,

HEBBITIOJIHECHHUS, KOMITEHCalus puckoB.MHCTpyMEHTHI 2.4

rutaHupoBanust. / Jlex /

CoBpeMeHHEIE TEXHOJIOTHU ynpasnerns. Koarpons KaK

yIpaBieH4YecKas «OTMLUS.

Uro koHtponupyeM? Kak TEXHOJOIMYHO M  IOCJIENOBATEIbHO JI1.1, JI1.2, JI1.3,
2.4 | nmocTHTaTh LENEBBIX PE3YJIBTATOB C IOMOINBIO pa0OTArOMIell CHCTEMEI 2 8 IK-2 JI2.1,J12.2, JI2.3,
KOHTPOJISL. 2.4

OCHOBHBIE NPUHLMIIBI, BHUABI M CHOCOOBI KOHTPOJS. AJNTOPUTM
koHTpoys. / IIp /
OcHOBBI TaliM-MEHEPKMEHT B YIPaBICHYECKON
nesTenbHOCTU.BiusHue 1enu Ha pesynpTar. Kak — mpoucxomut JI1.1, JI1.2, JI1.3,
2.5 |nmonmena nenu. Xapaktepuctuky nein/3anaan (SMART-kputepun). 2 8 TIK-2 JI2.1,J12.2, J12.3,
ANropuTM NOCTaHOBKM 3aJaud COTpyAHUKY. IloaroroBka mokmana mo 2.4
TeMe 3aHsTTs ¢ nucnoib3oBanueM Libre Office. / Tlp /
KoMMyHHKaTHBHBIE  TEXHMKM B  YIPABICHYECKOHW  JEATENbHO-
ctu.llpyHiun  oxugaHuss M €ro INPakTUYECKoe MPUMEHEHHE -
YIIpaBIICHAE O>KUaHISIMHY; JIL1, JT1.2, 7113,
26 IMpurnun paBeHCTBA («CIPaBEUIMBOCTHY») U €ro  IMPaKTUYECKOoe 5 ] K-2 2.1, 122, 2.3,
MPUMEHEHHE — KaK CO3JaTh OATAHC yCUIINS/BO3HATPKICHHE 4
«TopMOXXeHHE»  WCHONHEHWs. TWNWYHBIE TIPHYMHBI  CHIDKCHHS ‘
MOTHBAallUM COTPYAHUKOB IIPH BBINONHCHWU ITOCTABICHHOW 3aaqn
(memotuBaropsl); / Ip /
Meroauka TIpOBENEHHS OCHOBHBIX (OpM  JEJIOBOr0  OOIICHHS
(coBemianne, TEPEroBOpPHI, IyONMYHOE  BBICTYIUIeHHUE).[IpHHIIIT
OXHMJaHWA U €ro MPaKTHIecKoe TPHMEHEHHE - YIpaBlICHUE
OKUJIaHUSIMU;
Hpnfmnn paBeHCTBa  («CHPaBEIJIMBOCTH») M €ro  IMPaKTHYECKOe L1, J11.2, JT1.3,
2.7 2 8 K-2 JI2.1,J12.2, J12.3,
MPUMEHEHHE — KaK CO3J1aTh OATaHC yCHIINS/BO3HATPAKICHHAE .4
«Topmoxenue»  ucrosHeHUs. TUNWYHBIE NPUYMHBI  CHUXKEHUSA ’
MOTHUBALMU COTPYAHUKOB MpPH BBHINOJHEHUM MOCTAaBICHHOW 3amadu
(memotmBaroper). IloaroroBka Jokiama MO TeMe 3aHATTI C
ucnonb3oBanuem Libre Office. / TIp /
IMpaBuna mmanupoBanus. H. MakuaBennn u ero TpeOOBaHUS K 11,112, 1.3
. 1,J11.2, J11.3,
28 spdekTuBHOMY  pyKoBomuTemo. llenernonaranue: — CymIHOCT | 5 3 K-2 2.1, 2.2, 2.3,
comepkanue. TexHomormu  ¢GopMupoBaHWS HMHmKa.  [IpaBmia .4
my6siraHoTO BRICTyIIIeHHS. / Cp / ]
JI1.1, JI1.2, JI1.3,
2.9 |/ Ox3amen / 2 36 IK-2 J2.1,J12.2,J12.3,
2.4

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEICTB JJIS MPOBEACHHS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
IIpunoxennn 1 k pabogeit mporpaMmMe AUCIUIUIAHEL.

5. YAEBHO-METOANMYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JUCITUITJINHBI

5.1. OcHoBHas1 1uTEpaTYpa

ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
JI1.1 | Esceesa, O. A., MexmyHapoHbIH MeHeKMEHT: yuebHoe mocobue | Caukt-IlerepOypr: Cankr- | https://www.iprbooksho
Egceesa, C. A. IletepOyprekuit p.ru/83323.html
MOJTUTEXHUYCCKUH HEOIPaHUYCHHBIN
yauBepcuret [lerpa JOCTYII IS
Benukoro, 2019 3apCTUCTPUPOBAHHBIX

MOJIE30BaTENICH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.2 | Baitmakor A. H., JInunas 3¢ GeKTHBHOCTh MEHEKepa: yueOHOe CraBporois: https://biblioclub.ru/inde
3psruniesa O. C., mocobue CTaBpOIOIbCKHI x.php?
Hcaenko A. I1. FOCY}IHpCTBeHHBIﬁ page=book&id=6 14103

arpapHBbIil YHUBEPCUTET HEOTPaHHYEHHDIH
(C1TAY), 2019 AOCTYT I
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.3 | Kopotkuii, C. B. MenemxMenT: yaeOHoe mocoone Caparos: By3oBckoe https://www.iprbooksho
obpazoBanue, 2018 p.ru/72358.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.2. JlonoJHUTe/IbHAS JTUTEPATypa

ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
JI2.1 | XoxmnosaT.II. OCHOBBI MEHE/PKMEHTA: yueO. M.: DxoHomucTs, 2008 92
2.2 MeTozbpl MEHEePKMEHTa KadeCcTBa: JKypHaT Mocksa: PUA https://biblioclub.ru/inde
«CTaHmapThl ¥ KayeCTBO, x.php?
2018 page=book&id=481027
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apEeruCTPUPOBAHHBIX
NoJIb30Bareseit
JI2.3 |Bapnarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
Honp{rpa(l)p[qec[(p[ﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOIPAaHMICHHBIH
2018 JOCTYTI JUTSt
3apETHCTPUPOBAHHBIX
T0JIb30Barenen
J12.4 | CmupHoBa, U. 10. MexayHaponHbiii MeHeIDKMEHT. [IpakTHKyM: Cumdepornonb: https://www.iprbooksho
y4eOHoe ocodue VYHUBEPCUTET IKOHOMUKH p-ru/89494 html
u ynpasnenus, 2019 HCOTPAHIYCHHBIA
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHBIE 0a3bI JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHbIC CHCTEMBbI

NCC Koncynsrantllitoc
NCC Tapanr http://www.internet.garant.ru
CIIC baza crarrcTuueckux AaHHbIX Poccrara http://www.gks.ru/

5.4. Ilepeyens NPOrpaMMHOro odecneyeHust

Onepanunonnas cucrema PEJ] OC
Libre Office

5.5. YueOHO-MeTOAUYECKHE MaTepuaJbl 1J5 CTYACHTOB ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAAMH 310POBbA

IIpn HEOOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OTPAaHMYEHUSIM 3I0pOBbs M BocHpusTUS uH(opMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B nedarHoid (opme yBemudeHHbIM wmpudrom. s num ¢ HapyIIEHUSIMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHod Qopme. g U ¢ HapymICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE U CIIUITJINHBI

ITomemieHus Ui BceX BUIOB pabOT, MPEITyCMOTPCHHBIX yYCOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAWMOH CHEeNHaTn3UpOBAaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- TIPOCKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIUXCS IO OCBOEHUIO JUCHUTIJIMHBI

Mertoaraeckne yKa3aHuUs 10 OCBOCHHIO UCIMILUIMHEI IPEACTaBIICHEI B [Ipunoxkennn 2 k pabodel mporpaMMe JUCIUILUIAHEL.




®OHJA OOHEHOYHbBLIX CPEACTB

Ipunoxenue 1

1 OnucaHue nokKasare/jel MKpUTepUeB OleHUBAHUA KOMIIETEHIIUI Ha
Pa3/IMYHBIX 3Tanax uxX PopMHUPOBaAHUS, ONIMCAHUE IIKAJ OLLleHUBAHUSI

1.1 Ilokazarenu v KpUTEpUH OLICHUBAHMSI KOMIIETCHIUI:

3VH, cocraBistonme
KOMIICTEHITHIO

ITokazarenu
OLIEHUBAHUSA

Kpurepun
OLICHUBaHMS

CpenctBa
OIICHUBaHMUS

OpraHu3aIun

[IK-2: Cnocoben 000cHOBaHHO BBIOMPATh M 3((HEKTUBHO UCIOIB30BATh MHCTPYMEHTHI U METObI
pa3paboOTKU U peau3aiuyl yIpaBIeHYeCKUX PEHICHUI B Pa3IMYHBIX HAMPABICHHUSIX JCATEIBHOCTH

3 — OCHOBHBIE
XapaKTEPUCTUKU TEOPHI
MEHEPKMEHTa U CIIOCOObI
paspernieHns KOHPIUKTHBIX
CUTyalui Ha
MPEANPUSITHSX;

CocraBnsats 0630p,
OCYIIECTBIISATH TIOUCK
U cOOp HEOOXOMMOM
JIATEPATYPHI I
HamrcaHnus pedepara
U JIOKJIaza

MOJIHOTA U
COIEPKATEIHHOCTh
OTBETA; yMEHHUE
MPUBOJUTH MPUMEPHI;
YMEHHE TT0JTh30BaATHCSA
JIOTTOJTHUTETIbHOU
JUTEpATypoil Ipu
MOATOTOBKE K

D-sx3amen (1-40)

P- pedepar (1-20),
I - noxman (1-20),

3aHSTHSIM,
Y — npoBoauth aHanu3bl 1 | [IpoBOAMTH MOJTHOTA U P- pedepar (1-20),
JTUATHOCTUKY MPEINPUATHN | TMAarHOCTUKY padOTHI | comepKaTeIbHOCTD I - noxman (1-20),
U paspeniaTh KOH(QIUKTHBIE | W OTpa)kaTh OTBETA; YMEHUE I103 - (BapuanT 1-
CUTYAIIHH; MIOJTyYCHHBIC npuBOIUTH ipuMepbl; | 4), C3 —
pe3yJIbTaThI B CUTYaIlHOHHbBIC
IOKJIAJIE 3aganus (1-10)
B - HaBbIKamu 00paboTKK | pemraer u PaBUIBHOCTH U JU- nenoast urpa,
00J1bIIIOr0 00BhEMa HOBOIA (GopMHpYET BBIBOABI | TOYHOCTH OTBETOB 1O C3 —
UHGOPMAIIMU U TPYIIIOBOH | IO CUTYaIMOHHBIM CUTYaI[HOHHOMY CUTYaIlHOHHbBIC
paboThl KOMaH/IbI ¥ OLICHKH | 3aaHMSM, JCIIOBOM | 3a/IaHUIO; 3aganus (1-10)
CUTYAIlMH Ha MPEIPUITUH, | UTPE
1.2 IIkansl OlICHUBAHUS:
Tekymmi KOHTPOJb YCIIEBAEMOCTH W NPOMEXKYTOUHAs aTTeCTalUs

OCYIIECTBIISIETCS] B paMKaX HAKOMUTEIHLHOUN OaIbHO-pEHTHHTOBOM cucTeMbl B 100-

OaJUTbHOM NIKAJIE:

84-100 6amnoB (OIIEHKA «OTIUIHOY)
67-83 6annoB (OIEHKA «XOPOIIOY)
50-66 6aioB (OIEHKA «yIOBIETBOPUTEIBHO)
0-49 GamtoB (OIEHKA «HEYOBICTBOPUTEITHHOY)




2 TunoBble KOHTpPOJIbHbIE 3aJaHUSI WM HHbIe MaTepHuaJbl,
He00X0JAuMble /i1 OLEHKH 3HAaHWUM, yMEeHUH, HaBbIKOB U (MJIM) ONbITA
AesATe/IbHOCTH, XapaKTePHU3YIUX 3Tanbl OPMUPOBAHHUA KOMIIETEHI MM
B IpoLecce 0CBOEHMA 06pa30BaTeJIbHOM NPOrpaMMBbl

Bomnpocsl k 3Kk3amMeny

Merton @paHkinnHa
[Ipunnun [Taperro
AHanu3z pabouero BpeMeHH
Omnpenenenune nenn, SMART npuHmmmn
[1nanupoBanue paboyero aHA
XKectkue, ruOkue u O0KETUPYEMbIE 3314l
[enerupoBanne
NudopmanronHas neperpyska u MeTosl 00psObI ¢ Hel
Marpuia Ditzenxayspa
. Kputepuu spdextuBHOCTH NPUHATHIX perienuid cornacHo I1.JIpykepy
. IIpouecc ynpaBineHus BpeMEHEM
. CamoopraHn3anus 1 IIaHAPOBaHHE pabodero JHS.
. Opranuzanus pabouero mMecra.
. IImane! perynapnbix gen. [loctaHoBKa menen.
. OCHOBHBIE MOHATHS U BJIEMEHTBI CUCTEMBI yIIpaBiieHHs! (P (PEKTUBHOCTBIO.
. AIIropuTM IJ1aHupoBaHusA. PaccTaHOBKa MPUOPHUTETOB.
. Jlmunas u xopriopaTuBHast YHPEKTUBHOCTB.
. ®akTopskl o1neHKH AP HEKTHBHOCTH MEHEDKMEHTA.
. Kpurepun u nokazarenu 3ppekTHBHOCTH yIIpaBICHHUS.
. Onenka BkJ1aZa MeHepKepa B 3PPEKTUBHOCTD YIIPABICHUSI.
. OCHOBHBIE MOHATHS U BJIEMEHTBI CUCTEMBI yIIpaBiieHHs () (HEKTUBHOCTBIO.
. Merons! onpenenenus npuoputeros: [Ipasuio [lapero, metox aBTodokyca.
23. D¢ddexTuBHOCT yNpaBICHYECKOW JEATEIBHOCTH ammapara yIpaBiICHUS WIH
OTJEJIbHBIX €0 OPIaHOB U NOJPA3ICIICHUM.
24. Metonbl W WHCTPYMEHTBI JHYHOH 3(PGHEeKTHBHOCTH.DPPEKTUBHOCTh CHCTEMBI
yHpaBieHus ( ¢ y4eTOM UepapXuu YIPaBICHUsA).
25. DdhekTUBHOCTh MEXaHU3Ma YIPaBIIEHUs (METOI0B, PHIYaroB, CTUMYJIOB)
26. Dranbl pa3BUTUS KOMMYHHUKATUBHBIX KOMIIETEHLUH.
27. IlpaBuna caMOMEHEIKMEHTA U UX XapaKTEePUCTHKA.
28. Ilonarue ynpaBieHuyeckod 3¢ddexktuBHOCTH. COOTHOLICHHE PE3yJIbTaTUBHOCTU U
3¢ HEKTUBHOCTH.
29. PecypcHoe oOecnieuenue. Buabl pecypcos.
30. CoBpeMeHHbIE TEXHOIOTUH yIpaBieHHs. KOHTpoIb KaK yIpaBleHUECKas «OIIIUs»
31. OcHOBHbIE IPUHLMIIBI, BUJBI U CIIOCOOBI KOHTPOJIS. AITOPUTM KOHTPOJIS.
32. OcHOBBI TaliM-MEHEIKMEHT B yIPABIEHYECKON NeSATEIbHOCTH.
33. AJropuTM IJIaHUPOBAHUS, MTOCIEI0BATEIbHOCTD AEHCTBUI PYKOBOJIUTENS Ha dTare
TUTAHUPOBAHUSL.
34. Metoabl mpUOpUTE3aAlMK 337134, KPUTEPUU U METOJbl BBIJCNEHHS] MPUOPUTETHBIX
3ajay.
35. IIpuHUMD 0)XKUIaHUS U €0 MPAKTUYECKOe IPUMEHEHHE - YIIPaBJIeHUE 0KUaHUIMU;
36. IlpaBuna mmanupoBanus. H. MakuaBennun u ero tpeGoBaHus K IPPEKTUBHOMY
PYKOBOJIUTEITIO.
37. llenenonaranue: CyIHOCTb U COJIEpKAHUE.
38. Texnonoruu (popMUPOBAHUS UMUIKA.
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39. TunuuyHble OPUYMHBI CHUKEHHS MOTHBALUMU COTPYIHUKOB TIPU BBIMOJTHEHUH
MMOCTaBJIECHHOM 3a71a4uu (IEMOTHUBATOPHI).

40. Meroiuka TPOBEACHUS OCHOBHBIX (OPM JIeJIOBOrO OOIIEeHUs (COBEIIaHHE,
MIEPEroBOPHI, MyOINYHOE BBICTYIICHHE).

OK3aMEHAlMOHHBINA OUJIET CONEPKUT 2 BONIPOCA U OJHO CUTYALIMOHHOE 3aJaHKE U
U3 MEepPeYHs CUTYalMOHHBIX 3aIaHUM 111 TEKYIIEeH aTTecTaluu.

Kpurepun onenuBanus:

- 84-100 GammoB (OIEHKA «OTIMYHO») - W3JIOKEHHBIH Marepuan (haKTHUECKH BEpEH,
HAJIMYHE TIYOOKHUX MCUYEPIIBIBAIOIINX 3HAaHUI B 00beMe POHICHHON MPOrpaMMBbl TUCIUTUIAHBI B
COOTBETCTBMH C TIOCTaBJICHHBIMH IPOrpaMMON Kypca LeIIMH M 33Ja4aMd  OOyYeHHUS;
NpaBUJIbHBIE, YBEPEHHBIC NEHCTBUS 10 TNPUMEHEHHWIO IIOJyY€HHBIX 3HAHWA Ha TpPaKTHKE,
IPaMOTHOE W JIOTHYECKH CTPOWHOE M3JIOKEHHE MaTepHaja MpHU OTBETE, YCBOCHHWE OCHOBHOU H
3HAKOMCTBO C JIOIIOJIHUTEJIBHOM JIUTEPaTypOH;

- 67-83 OaToB (OIEHKA «XOPOIII0Y) - HATMYHE TBEPABIX U IOCTATOYHO TOJHBIX 3HAHUH B
o0beMe PO ICHHO IPOTPaMMBI TUCIIUTIIIMHBI B COOTBETCTBHUH C LIEISIMHA 00yYEHUS, IPAaBUIIEHBIC
JEWCTBUS TI0 TIPUMEHECHUIO 3HAHWI Ha MPAKTHKE, YeTKOE M3JIOKEHHE MaTepuaia, JOMyCKaloTCs
OTIETbHBIE JIOTHYECKUE M CTHIIMCTHYECKHE MOTPENIHOCTH, OOYYAOIIUIICS YCBOMII OCHOBHYIO
JTUTEPaTypy, PEKOMEHIOBAaHHYIO B paboyeil mporpaMMe JTUCIUTUTIHEI;

- 50-66 GamtoB (OIlEHKA YIOBJICTBOPHUTEILHO) - HAIWYUE TBEPIBIX 3HAHWHA B 00BeMe
MPONUJEHHOI'0 Kypca B COOTBETCTBHM C IEJIIMU OOYYEHHUS, U3JI0KEHUE OTBETOB C OTAEIbHBIMU
OLIMOKaMH, YBEPEHHO MCIPABICHHBIMU MOCJIE JOMOJHUTEIBHBIX BOIIPOCOB; IPABUIILHBIE B 1[EJIOM
JEUCTBUSA MO MPUMEHEHUIO 3HAHUHM Ha MPAKTHUKE;

- 0-49 GannoB (OlEHKa HEYMOBJIETBOPUTEIBHO) - OTBETHl HE CBSI3aHBI C BOIPOCAMH,
Hajnuyue rpyObix omMOOK B OTBETE, HEMOHUMAaHUE CYIIIHOCTH M3JIaraéMoro BONpoca, HEyMEHUe
MIPUMEHSTh 3HaHUS Ha MPAaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOMOJIHUTEIbHbBIE U
HaBOJSIILIE BOIPOCHI».

CI/ITyaIII/IOHHble 3aJaHusA

Curyanus 1.

1.CoTpyaHHK, KOTOPOro B OJimkaiimeM OyayIieM IUIAaHUPYETCsS BBIIBHHYTh Ha PYKOBOIAIIYIO
JO/DKHOCTh, BHJIUT B pabOTe HayallbHUKA TOJIBKO IPEHMYINECTBA, HO HE IPEJACTABIISCT €e
peanbHBIX cioXkHOCTeH. Crenaiite peppedMHHTI Tak, YTOOBI IMOKa3aTh BCKHO TPYJIHOCTb H
OTBETCTBCHHOCTb 33J]1au PYKOBOUTEJISL.

2.Kommanus MeHsieT (GopMy OpraHu3aliy FOPUAMYECKOTO JIMIA WM IOBBIIIACT CTEICHBb
OTKPBITOCTH I TPOBEPSIONIMX OpPraHoB. B CBs3M ¢ 3THM PE3KO YBEIUYHBAIOTCS
JOKYMEHTOOOOPOT M OTYETHOCTh. Takoe TMOJOKEHHE pa3apakaeT pPaOOTHUKOB KOMITAHHH.
Cnenaiite pepeiiMUHT 3TOM cUTyaluH, YTOOBI €€ BOCIIPUATHE OBLIO MO3UTUBHBIM.
3.Menemxkepy Mo mpojaaxkam MPEICTOUT MPOUTH CIOXKHOE OOydeHHE — OCBOCHHE CHEIU(pUKU
MIPOIYKIIMH B T€YeHHE IBYX Helesb. OH HECKOJIBKO IEMOTUBHUPOBAH TE€M, YTO MOT ObI 32 3TO BpeMs
OCYIIECTBHUTH PsJ MPOAAXK U COOTBETCTBEHHO 3apaboTath. Caenaiite pedpeiiMUHT cUTyalluu KaKk
MO>KHO OOJIBIIINM YHCJIOM CIIOCOOOB.

3ananue: [lo3HakoMbTech C MPENTIOKEHHBIMH  CHTyalusMu. [IpeminoxuTte BapHaHTHI
yrIpaBleHYeCKHX pelieHuit pykoBoautens. [locrapaiitech OTOWTH OT CTEPEOTHUIIOB.

Curyanus 2.
[Ipoananu3upyiiTe BO3HUKIIYIO CUTYALHIO.



MaxkcuM ObUT XOPOLITMM MEHEKEPOM: OH 00JIafai OCTPHIM YMOM U, KaK U CIEI0BAJIO OXKHUATh,
HCII0JIb30BAJI AaHAIMTUYECKUH MOAXO0/1 K IPUHATHIO perieHnid. C cOTpyTHUKaMU CBOETO OT/EJa OH
IIPOBOJMJI PETYJISIPHBIE COBEIIaHNsA, K KOTOPbIM TIIATENbHO ToTOBWICA. OH omnuceiBal
TEKyIHe MPOOJIEMBI, BBIJIBUTAN MPEUIOKEHUS, TPUTIaman K AUCKYCCUA M TIOABOAMI UTOTH,
OLICHMBAsI Pe3yJIbTaThl, KOTOPBIX OHU NOCTUIIU. OH ropAWIICS CBOEH MPAKTUYHOCTBIO, IOITOMY
OBbLIT YIMBIICH, KOTJIa TBOE €0 O JYMHEHHBIX MOIIPOCHIIN IIEPEBECTH UX B IPYT'HE OTAEIBI, - B HUX
HE MPEABUIEIOCH MTOBBIIIEHUH B JOJDKHOCTH, U OH CYUTAJI, YTO MEHE/DKMEHT B 3THUX OTJIENaxX HE
CTOJIb XOPOIIl, KaK B €r0 OTAEJIE.

Korma Makcum 00cyTiit 3T0 O CBOMM MEHEIDKEPOM, OHA, HAIIPOTHB, OblJIa COBCEM HE Y/IMBIICHA.
«S1 mpenBuzena 3To, ckazana Tamapa. — OTH JABO€ HCHBITHIBAJIM HEIOBOJBCTBO B TEUEHHUE
HEKOoTOporo BpeMeHu. OHU HE COrJIalladnuch ¢ TeM, 4TO (QPyHKIus Habopa mepcoHana ObLia
BHEIIIHEH, U HE CUUTAJIM, 4TO BbI T0JKHBI OTBEYATh Ha BCE 3aIPOCHI O PMHAHCOBOM MH(pOpMAINH,
KOTOpBIE TNPUXOJAT OT OH3HEC-MEHEKEpPOB, OHM IOHHMMAJH, YTO 3TO  pa3pylIaeT
poeccuoHaNbHYO IIEJIOCTHOCTh OTIENaY.

MaxkcuMm ObUT M3yMIIEH, OH HaxoJQWwics B IOJHOM HEBEAEHUU 00 3THX paszHoriacusx. «OHu
HUKOI'/Ia HE TIOJJHUMAJIM 3TUX MPOoOJIEM Ha HaIIMX COBEIIAHUAX», — cKa3all oH. «KoHeuHo, HeT,
— otBetuia Tamapa. - Bbl ux MeHepkep, 1 OHM He codupatrotcs uaTu npotus Bac. 1, kpome Toro,
OHM HEMHOTO0 60sTcsi Bac — Bbl HaMHOr0 aBTOpUTETHEE, YEM OHH, U €CJIM OHHU BBICKAXKYT CBOIO
TOUKY 3peHusi, Brl 3acTaBuTe ux 3amonyars. [103TOMy ciycTs HEKOTOpOE BpeMsi OHH MepecTalu
BBIJIBUIaTh CBOM KoHLeNuu. Ho 3TO He 03HauaeT, 4To oHU corjacHbl ¢ Bammy.

Curyanus 3.

PazpaboraiiTe mnaH ACUCTBUH TO HM3yYCHHIO OOCTAHOBKM M MOPAJbHOTO MHUKpPOKIMMAaTa Ha
MpeanpusITHH (Kakue 00bEeKThI, JOKYMEHTBI, TOJKHOCTHBIE JIUIIa OyIyT HAOII0AaThCs, U3y4aThCs
U KOHTPOJMPOBATHCS W C Kakod 1enbio). ChopMynupylTe YIpaBiIECHYECKOE pEIICHHE,
no3BoJisironiee  dGPEKTUBHO pPEIIMTh BO3HHUKIIYIO TMpoOJieMy B BHIE IUTaHA JICHCTBHIA.
[IpennoxuTe anbTepHATUBHBIC BAPUAHTHI YIPABIEHUYECKOTO PEIICHUSI.

Curyanus 4

[IpunsB Ha paboTy MeHeKepa, Bol Hagessieh Ha 6os1ee 3P PeKTUBHYIO paboTy, HO B pe3yJibTaTe
pa3zodapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY M3 BaKHEUIIMX KAuyeCTB MEHeIKepa —
camomuciumuinae. OH He o0si3aTeseH, He cOOpaH, HE yMeeT OTKa3blBaTh, HO, TEM HE MEHEe, OH
OTJIMYHBIN MPOECCHOHAN B CBOEM JIEJIE.

Bompocsr:

1. Kakue BapuaHThI OBEJICHUS BO3MOKHBI B OTHOIIEHUH JAHHOTO PabOTHHUKA?

2. Kakoe eMHCTBEHHO BepHOE perieHue Bel nmpumete u nmouemy?

3. Kak Bsl moctpoute 6ecenry ¢ oTUMHEHHBIM?

Curyanus 5

Ha coOpanuu akmuoHepoB AJekcaHapoBa u30paiu JUpeKTopoM mpedmnpustus. Ero
MPEIIIECTBEHHUK yIIed Ha TEHCHIO, OCTaBUB pPabOTOCTOCOOHBIM KOJIJIEKTUB B TPYAHOM
¢uHaHcoBOM monoxkeHuu. Jlo 3Toro AnekcanapoB Tpu roja paboTan 3aMecTUTENIeM AUPEKTopa
mo skoHoMmHuKe. OH 3KCTpaBepT, OOLIUTENBHBIM, IPaMOTHBIN, MO TeMIepaMeHTy (IerMaTuk,
00JIbIlle OPUEHTUPOBAH HA PE3yNbTAThl PaObOTHI. AJIEKCaHIPOBY HEOOXOAUMO BBIOpaTh ceOe ABYX
3amectuTeneil. MimeeTcss HACKOIBKO KaHAUIATYp C pa3sHbIMU HaOOpaMM JENOBBIX Ka4eCcTB U
TICUXOJIOTHEH B3aMMOOTHOIIICHUI

1. liBaHOB — OpHUEHTHUPOBAH HAa YEIIOBEYECKHE OTHOIICHHS, CTPEMHUTCS K TOMY, YTOOBI B
KOJJIEKTUBE OBLT JOOpOKeNaTeNbHBIN KIMMaT, B3aMMHOE JOBEPUE COTPYIHUKOB, OTCYTCTBUE
koH(puKTOB. OTHAKO OH MHOTO BPEMEHH YAENsSeT KOHTaKTaM M KOMMYHHUKAIIUSIM U HE BCEra
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N00MBaeTCsl BBIMOJIHEHUS IUIAHOBBIX IOKa3aTeNe Mo MojpaslesieHuto. PemeHust M ykasaHus
MBaHoBa He Bcerja KOHKPETHBI U PACCYMTAHBI HA TPAMOTHBIX COTPYAHHUKOB.

2. IletpoB — opueHTHpOBaH Ha pabOTy W Ha JOCTHKEHHE KOHEUHBIX pe3ysbraToB. OH emre
MOJIOION PYKOBOJIUTEIh, YECTOIFOOMBEIN, BCET1a JOOMBAETCS TOCTABIICHHBIX IeNieil. B mHTepecax
nena [letpoB uaer Ha 060CTpeHHE OTHOILICHUH, HEB3UPAsl HA JIUIA M HE YUUTHIBAS MICUXOJIOTHIO
COTPYJHUKOB, 32 UTO MOIYYHJI IPO3BUILE «KAPbEPUCTY.

3. CumopoB — mpearnouuTaeT padboTaTh CTPOTO MO MpPaBUIIaM, BCETla aKKypaTeH B BBHITIOJHEHUN
3aJlaHUuil PYKOBOJCTBA, TPEOOBATEJIEH K MOJUYUHEHHBIM, MOJIEPKUBAET CO BceMHu (hopMasbHbIE
OTHOIIEHHUS. B KoyiekTuBE ero Ha3bpIBalOT 32 ri1a3a «cyxapemy». [1nan noapasaeneHus BbIIOJIHSET,
HO TEKy4YeCTh KaJpOB OOJIbIIIE, YeM B APYTHX MOAPA3ACICHUSX.

4. HuxonaeB — OpHEHTHpPOBAH KaK Ha pabOTy, TaK M Ha YEJIOBEYECKHE OTHOmIEHHs. Becpma
IPaMOTHBIN U aBTOPUTETHBIA PYKOBOAUTENH C OOJIBIIUM ONBITOM PaOOThI, COTPYIHUKHU €0 JIF0OAT
3a JIyIIEBHOCTh U TOTOBHOCTH IIOMOYb B TPYJHYIO MUHYTY. ET0 IJTaBHBIM HEJIOCTaTKOM SIBIISI€TCS
cJ1a00CTh K CIIUPTHOMY, KOTOpasi IOKa CUJIbHO Ha padOTy HE BIIUSET.

Bonpocut

1. Kakoil cTuiab pyKOBOJACTBAa HCIOJB3YeT KaXIbli W3 KaHAWJATOB COIJIACHO pEIIETKe
MEHeKMeHTa?

2. Koro n3 kKaHAMIaTOB CIIeAyeT HA3HAYUTh 3aMECTUTEISIMU AJICKCAaHJPOBA U TTOYeMy?

Curyanus 6

Komnanusi 3akpplia OMH U3 CBOMX MarasMHOB M IepeBesia paOOTHHUKOB M3 3aKPBIBLIErOCs
Mara3uHa B OJMH U3 COCEeHUX Mara3uHoB. [IponaBiibl, KOTOpbIE OBUIH MEPEBEIEHBI, TPUBBIKIN
paboTaTh ¢ MATKUM «IIOMYCTUTEILCKOT0O» THMa MeHemkepoM. Vx HoBeIM Ooce, Oner Cuaopos,
ObUI ONEKAIOIMM aBTOKPAaTOM — JOOpBIM U JpYKENOOHBIM, HO HACTaMBAIOLUIMM Ha CBOHUX
TpeOoBaHUAX K ciyXamuM. OH NpUHMMAJ BCE PEIIEHUS M CUUTAJ, YTO €ro MpHUKa3bl JOIKHBI
BBITNOJHATECS «10 OykoBKW». IlepeBeneHHble paOOTHUKH, KOTOpBIE MPOSBISIIN 3HAYUTEIbHYIO
MHUIMATUBY, BCKOpE OOHApyKMJIM, YTO HE MOT'YT COOTBETCTBOBATh TpeboBaHusAM Oiera u ObuM
BO3MYIIEHBI TEM, YTO UM IPUXOAMUTCS MOCTOSHHO UCIBITHIBATh JKECTKOE HaBJIeHHE. XOTsA OH
HUKOT/]a HE CPAaBHUBAJI UX CO CIIy>KaLIUMHU, pabOTAaIOIMMHU Y HETO MHOTO JIeT, oTHoueHue Oiera
CupnopoBa k HOBOH rpymiie 66110 oueBUAHO. CKOPO NEPEBECHHBIE CITy’Kalllie CTaJId CMOTPETh Ha
CBOHMX KOJUIET U HOBOT'O MEHE/XKepa C HEeroloBaHueM. BO3HUKIIM TpeHUs U 4yacThble CIOPBHI.
Bonpocubt:

1. Kakue Teopum nuIepcTBa OMUCHIBAIOT CTUJIM PYKOBOJACTBA, MCIIOJIb3yeMble NPEXKHUM U
HBIHEIIHUM MEHE/PKEpaMHU IPOIaBLOB Mara3uHa’?

2. Ilouemy nepeBeieHHbIE IPOAABLIBI TAKMM 00pa30M pearupoBajIi Ha CTUIIb pykoBoacTBa Oiera
Cupnoposa?

3. Ecnu Ob1 Bbl OblIM Ha MecTe MEHEIKepa, KaKoil CTUIIb pyKoBOACTBA Bbl Obl MCIIONIB30BaAIN U
nouemy?

Curyanus 7

B Oanke ObuL1 MOCHEIHWN JEHb TNpUEMa KOMMYHAIBHBIX IUIATEXKEH 0e3 HAYMCICHUS TICHEH.
PaGorator Tpu kaccupa. K kaxaomy okHy orpomHas odepenb. C pa3HBIX CTOPOH BpeMs OT
BPEMEHHU JIOHOCATCS HEJOBOJbHBIE DPEIJIUKKA B aJpec pabOTHUKOB OaHka. HeoxumaHHo ams
ouepenu U K €€ HEYJOBOJBCTBHIO OJIMH W3 KacCUPOB — MOJIOJEHBbKAas NIEBYIIKA C MPHUATHOU
BHEIITHOCTBIO — OOBSBIISIET O BPEMEHHOM HEMPOAOKUTEIFHOM IMepephiBe B paboTe s caauu
W3IUIIKOB HATMYHBIX JIEHET B Kacce (OHa JACUCTBYET M0 MHCTPYKIIHH).

Bropoit kaccup, xeHmuHa 35 1neT, B IPUCYTCTBUM KIUEHTOB HaYMHAET KPUTUKOBATh NEHCTBUS
CBOETO KOJUIETH, YTO MOAOTPeBaeT Ha3peBlIni KOHGIUKT. HeoOOCHOBaHHAS KPUTHKA BBI3HIBACT
y MEepBOro Kaccupa BO3MYIIICHHE, OOMIy ¥ HEMOHUMaHUe, TaK KaK OHa JeMCTBYET B COOTBETCTBUU
C YCTaHOBIIEHHBIM TOPSIKOM, KOTOPBIA oOecrmeunBaeT 0e30MacHOCTh pPabOTHUKOB OaHKa W
knueHToB. JKenas moracuth KOH(MIMKT, MOJIOAAS JCBYIIIKA BO3BpAIAeTCs K KIMEHTAM U MOJ4a,
3aTauB OOMJly U MOTEPSB TPYJAOBOW HACTPOIA, MPOJOIKAET PadOTaTh.
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Bonpocut:

Kro paz:xer koH(auxT?

Hackonbko 060CHOBaHHBI ACHCTBUS MOJIOAOTO Kaccupa?
Hackonbpko 00beKTHBHA KPUTHKA €TI0 CTAPIIEro Kojuern?

Kak o1eHuTh NpaBMIILHOCTH JACHCTBHIA KaXI0T0 U3 PaOOTHUKOB?
Kak MosxeT ObITh pa3penieH KOH(IUKT?

S

Curyarus 8

Ber — Menemkxep ¢upMmbl U Bam mpeacTtosT meperoBopel, OYCHb BaKHBIC s Bac, ¢
MpeACTaBUTENEeM JApYyrod (UpMbl MO MOBOAY 3aKiIlO4YeHUs goroBopa. B Hauanme Gecenplr Bbl
BHJMUTE, YTO Balll TMAapTHEP HACTPOCH OJlarokenareabHO W IMOATOMY 53MOLMOHAIBHO
«pacIUChIBACTE» €My BCe MpeumyIlecTBa Baiiero ¢ HUM coTpyIHUYECTBA, COMPOBOXKAas Bamry
pedb dHepruyHbIMH xectamu. Ho 3arem Bbl oTMedaeTe, 4To mapTHEp MPUHUMAET «3aKPBITYIO»
03y — CKpEIINBAET PYKH Ha TPYAH U, BHICKA3bIBasi CBO€ MHEHHUE IO IAHHOMY BOTIPOCY, U30eraeT
CMOTpeTh BaM B rnasa.

Bonpocut:

1. Yro o3HavaeT gaHHAas 1mo3a?

2. KakoBa MOKeT OBITh IPHYNHA TAKOT'O TTOBEJICHUS MTapTHEpa?

3. Kakwue neiictBus Bor npeanpumere?

Curyanus 9

Bama pgesrensHOCTh CBSi3aHA C TOCTOSHHBIM HCIIOJIB30BAHHEM OPITEXHHWKH, HO TaOapUTHI
KaOWHeTa, KOTOphIi BBl 3aHMMaeTe, HE MO3BOJIIOT YCTAHOBHUTH BCIO TPEOYyeMYIO TEXHHKY Ha
Bamem pa6ouem mecte. B xone paboTsl Bam mpuxoauTcsi TOCTOSHHO MMPOXOANUTH Yepe3 padoune
MecTa Bammx noT4MHEHHBIX, TPaTs CBOE BpeMs U OTBJIEKas UX.

Bonpocwbt:

1. B dem 3aKiIr04aroTCsl HApyIIeHUsI TpeOOBAaHUN K OpraHU3aIliy pabodero MecTa pyKOBOIUTES?
2. Kak ucrnpaBuTh CI0KHUBIICECS TIOJIOKECHHE?

Curyanus 10

Bbl — pykoBomuTenb KpynmHOMl opraHuzanuu. B mepByro ouepens Bbl Bcerna BbINONIHSETE
HEOTJIOKHBIE Jiesia. Bbl mbITaeTech CaMOCTOSATENBHO PEIlIaTh BCE BaXKHBIE BOIIPOCHI M TEM CAMbBIM
TpaTuTe OOJBIIYI0 YacTh CBOETO paboYero BpeMEHHU, HO YacTh e TaK U OCTAaeTCs «JIekaTh Ha
CTOJIEY.

Bonpocbt:

1. B uem MOXXeT ObITh MPUYMHA CIIOKUBLICICS cUTyaluu?

2. Kak ee ucnpaButs?

Kpurepuu oueHuBaHus:

MakcumanbHOEe KOJMYECTBO OAJIOB, KOTOPOE CTYAECHT MOXKET HaOpaTh, BHIOJHHUB JBa
3aganus— 20 0ayIoB.

CrynaenTy BbicTaBisercs 10 6aioB, €Cli OH MOHUMAET COJICPIKaHKe MTOCTABICHHOM IIeITH,
XOJI €€ PEIIeHHUs, OTBET COJACPIKATEIbHBIN U ITOJTHBIIA..

CryzaenTy BbICTaBsieTcsl 9-6 GayuioB, €CITM OH MOHHUMAET COJEPKAHUE MOCTABICHHOTO
3aJ]aHHsl, OTBET HE MOJIHBIH.

Crynenty BbicTaBisgercs 1-5 GamioB, eciad OOydaroluiics HE TMOHUMAET CYIIHOCTH
3aj[aHusl, HE MOXKET OOBSCHHUTH AITOPUTM €r0 PEIICHHUs, OTBET HE MOJHbIM Ha BCE MOCTABICHHBIE
BOIIPOCHI.

IIpakTUKO-OpHEeHTHPOBAHHbBIE 321aHUS



Bapmuanr 1

3amanue — paboTa 1o HaiiMy

HexBarka nener, co3iaHie HOBOT'O HCTOUYHHUKA JI0X0/1a, HAYaJIbHHUK — APYT HJIH Bpar.
CocraBieHHE aHKETHI 110 TPYJ0YCTPOHCTBY.

Bapuanr 2

PazpaboTka cemu maroB K CO3JaHUIO ¥ MIOCTAaHOBKE LIEJH ISl pa3BUTHs OnuszHeca. CocTaBieHHe
MOPTpETa OKPYKECHUSI.

Bapuanr 3

3amanue — pa3paboTKa peKiIaMbl ISl pa3BUTUs Ou3Heca. Pexinama, HHTEpHET pekiiama, JOCKH
0OBsIBIIErHUS, OAHHEHPBI, KOHTEKCTHASI peKJIaMa.

Bapuanr 4

CocraBieHne OU3HeC-TIIaHa, COCTaBJICHUE TOJDKHOCTHBIX HHCTPYKIUH [Tt OyXTalTepuH,
COCTaBIJIEHUE CTPYKTYPBI OM3HEC-TIPOIIECCOB, COCTABJICHUE MOJETH OM3Heca

Kpurepuu onenuBanus:
MaxkcumanbHOE KOJIMYECTBO 0alJIOB, KOTOPOE CTYIEHT MOKET HaOpaTh, BHIIOJHUB 4
BapuaHTa 3ajanus — 40 6ayios.
Crynenty BoictaBisercs 10 0aymuioB, e€ciiv OTBET COJIEPKATEIbHBIN U TTOJTHBIN.
Crynenty BeicTaBisgercs 6-9 0amios, eciu 3aganue pemeno Ha 50% npaBUIIbHO U TaHBI
JIOCTATOYHO TOJIHBIE U MPABUJIbHBIE OTBETHI [0 COAEPIKAHUIO.
Crynenty BbicTaBisiercst 0-5 6ayuioB, OTBET HE MOJIHBINA, HO B UTOTE MPaBUIbHOE
MBIIILJIEHHE;

TeMbl TOKJIA10B

«OcHOBHBIE MeTO/BI yIIpaBiaeHUs 3 HEKTUBHOCTHION
«MeTo1pl 1 MHCTPYMEHTHI TUYHOU 3(PHEeKTUBHOCTHY
«CoBpeMeHHBIC TEXHOJOTUH YIIPABIICHH

«OCHOBBI TAIM-MEHEPKMEHT B YIIPABICHUYCCKON TEATCITbHOCTH
«KoMMyHHKaTHBHBIC TEXHUKH B YIIPABICHUECKOUN JACATEILHOCTHY
«MeToMKa TIPOBEACHUS OCHOBHBIX (hOPM JEIOBOTO OOIIECHHUS
(coBemianue, NEPETOBOPHI, MyOJTMUYHOE BHICTYIIIICHUE )»
7. CoBpeMEeHHbIC CTHJIN yIIPaBJICHUS.
8. dopmanbHOE U He(pOpMaATHHOE YIIPABICHHE.
9. Poap MeHeI)KMEHTa B Pa3BUTUH OOIICCTBA.
10. JlenerupoBaHue MOJTHOMOYHI: TIOHATHE, LICIIH.
11.CtpeccoycToWunBOCTh Kak GakTop 3PPeKTUBHON AeATETHHOCTH

menempkepa. [Ipodunakrruka ctpecca.

12.Teopur MOTHBAIIUHA B MEHEKMCHTE.
13.KoHTpoiib Kak (GyHKIHS MEHEKMEHTA. BHUIBI KOHTPOJIS.
14.Omo1oHaNbHBIN HHTEIICKT MEHEKEepa.
15.TlonsTre ¥ THTIONOTHS Kapbephl. [iTaHupoBaHne Kapbephl U Pa3BUTHA.
16. JlemoBas aTUKa MEHEKEPA.
17.CymHoCcTh 1 3HaUYCHHE CAMOMEHEIPKMEHTA.
18.0co6eHHOCTH BeICHUS ICIIOBBIX TICPETOBOPOB.
19.BnacTh 1 TUAEPCTBO: CYIIHOCTh U 3HAUCHUE.

ok wbdrE



20.Bubl KOHQIMKTOB B OpraHU3alMK U IyTH BbIXOAA U3 HUX.

Kpurepuu ouennBanus:

MaxkcuManabHOE KOJHMYECTBO 0AJIOB, KOTOPOE CTYIEHT MOXKET HaOpaTh, BHITIOJIHUB 2

noxnana — 10 6amios.

- CTyneHTy BbICTaBIIsSIETCS 5 0alIOB 3a JOKJIAJ, €CJIU U3JI0KEHHBIN B JOKJIAe MaTepral
(aKTHUECKH BEpEeH, JEMOHCTPUPYETCSl HAJTMUME TITyOOKUX MCUEPIIBIBAIOIINX 3HAHUHI B 001acTH
M3y4aeMoro BOIIPOCa, IPaMOTHOE, CBOOOJHOE M JIOTMYECKU CTPOMHOE W3JI0KEHHE MaTepuana,

s deKTUBHAS MPE3CHTAINS OTPAKAET U JIOMOJIHSIET OCHOBHBIC MTOJIOKEHUS JTOKIIA/IA.

- CryneHTty BbICTaBIIsIeTCsl 2-4 OaioB 3a JAOKJIAJ, €CIIM HE COOJIIOJCHBI OTIEIbHBIC MU

BCE KPUTEPHUH MAKCUMAJIbHOW OLIEHKHU.

CTYJIGHTy BBICTaBJIsAEeTCA 1 OaiI 3a A0oKIag, €CJIn TeEMa HE COOTBETCTBYET COACPKUMOMY

OTBE€Ta

1
2
3
4
5.
6.
7
8
9
1
1

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Tembl pedepaToB

Meton @paHkinnHa

[TpuHnun [TaperTto

AHanu3z pabouyero BpeMeHH

Onpenenenne nenmn, SMART nipuHImm

[1nanupoBanue paboyero aHs

XKectkue, ruOkue u Or0KETHPYyEMbIE 3aJa4n

HenerupoBanue

HNudopmannonHas neperpyska u METo ikl 00phObI C HEl

Marpuna Ditzenxayspa

Kpurepuu s¢pexTuBHOCTH MPUHATHIX pemieHuit cormacHo I1. [Ipykepy
[Ipouecc ynpapieHusi BpeMeHEM

Camoopranuzaiys 1 riaHupoOBaHHe pabovero JHs.

Opranuzanus pabouero Mecra.

[nansl perynspusix nen. [ToctanoBka nenei.

OcHOBHBIE IOHATHSA U AJIEMEHTHI CUCTEMBbI yIipaBieHUs 3¢ (HEeKTHBHOCTBIO.
Anroputm rianupoBanus. PacctaHoBKa mpUOpUTETOB.

JInunas u xopriopatuBHas 3pGEKTUBHOCTD.

®daxTopsl OLEHKU Y3PPEKTUBHOCTU MEHEPKMEHTA.

Kputepuu u nokazatenu 3¢(HeKTUBHOCTH YIIPABIICHUSI.

Onenka BkIaga MeHepKepa B 3PPEKTUBHOCTD YIIPABICHUS.

Kpurepuu oueHuBaHus:

MakcumanbHOe KOJIHUYECTBO 68.J'IJ'IOB, KOTOPOC CTYHACHT MOKCT Ha6paTL, BBITIOJIHUB 2

pedepara — 20 6amioB.

- CTy,[[eHTy BoIcTaBisseTcsa 10 63.J'IJ'IOB, €CIIM U3JI0KEHHBIN MaTepuail (l)aKTI/ILIeCKI/I BEpPCH,
ACMOHCTPHUPYCTCA HAJINYNC FJ'IY60KI/IX HCYCPIBIBAOIIUX 3HAHHUH B 00JIaCTH HU3Yy4aeMOro BOIIpoOcCa;
- CTy,[[eHTy BeICTaBIsACTCA 6-9 6aJ'IHOB, €CJIn HC CO6J'IIO,ZL€HLI OTACIIbHBIC KPUTCPUU

MaKCHMAaJIbHOM OILIEHKH.

- CTy,[[eHTy BBICTaBsIeTC 1-5 68.J'IJ'IOB, €CJIM HC CO6J'IIO)I€H]':>I BCC KPUTCPHUU MaKCHMaJIbHOM

OIICHKH.

[enoBast urpa



Tema «IIpunsiTue pelieHH B MEHEAKMEHTE»
(mpobsiema, curyanms)

eap ae10Boi UIpbl

= PazpaboTka anropuTma peieHus yupaBIeHYeCKUX MpoOeM.

=  dopmupoBaHHE HaBBIKOB KOJIJIEKTUBHOW BHIPAOOTKU PEIICHUIA.

2 KoHuenuus urpsl

Kak wu3BecCTHO, HCKYCCTBO MEHEIKepa 3aKII0YaeTcsi B TOM, YTOOBI
CBOEBPEMEHHO MpelycMaTpUBaTh MpPOOJEMbl M CBOEBPEMEHHO HAMETUTh H
peanu3oBaTh MyTH PELIEHUs UX. 3a/JlaHHE 3aKJII0YAaeTCs B TOM, YTOOBI ONPEETUTh
NOCJIEIOBATENIbHOCTD BBITIOJIHEHUSI MEHEIXKEPOM JACHCTBUI, OTMEUEHHBIX B OJIaHKE
YYACTHUKA UTPHI.

Ha Gnanke yuyactHuka urpbl B Ne3 «MHauBHyanbHas OLIEHKA» MOMETUTh
OuYepeIHOCTh AehcTBU npu pemeHnun npoodsnem ot Nel x Ne 18. IIpu rpynmnoBoi
pabote To ke camoe obo3HaueHue nmpoctaBbTe B Ne.4 «['pynmnoBas ouenka». Ilocie
OOBSBIICHUSI PYKOBOJUTEIEM WUIPbl TAJIOHHOMW MOCJIEIOBATEIbHOCTH JEUCTBUNA U
3anoiaHeHus Ne 5 «OTaon» paccuuTaiiTe U 3amoiHuTe rp.6-8.

biaHK yYacTHMKA MIPHI.

1 2 3 1415 6 | 7

Onucanue npoOaemMbl

JlokymenTanpHOE 0hopMIIeHHE 3aaHII

Omnpenenenre BO3MOKHOCTH PEIICHUs TPOOIEMbI

BAWIN(F

Omnpenenenre OTKIOHEHUS (PaKTUYECKOTO COCTOSIHUS
CUCTEMBI OT KEJIaeMOr0

o1

OneHka CTENeHW TONHOTHI W JOCTOBEPHOCTH
nHpopManuu o npodieme

OdopmiieHne penieHus

Pa3paboTka BapuaHTOB pelieHus npooieMbl

Omnpenenenue CynecTBOBaHUS MpoOIeMbl

[{olfe RN} o))

OHCHKa HOBH3HBbI HpOGJ’ICMH

KOHTpOJ'IB 34 BBITNIOJIHCHUEM PCHICHUSA

Br16op pemenus

OHeHKa BAPHAHTOB PCHICHHA

OpraHI/ISaHI/IH BBIIIOJIHCHUS PCHICHUA

ITocTanoBka 3agaHUM HUCIIOTHUTEIIO

Bo160op KpuTepusi OLIEHKH BApUAHTOB PEIICHUS

YcTaHOBIIGHHE B3aMMOCBSI3H C ApYIruMunu HpO6J'I€MaMI/I

dopmynupoBKa mpoodIeMbl

OnpeneneHHe IMPpUYNH BOSHUKHOBCHUSA HpO6HCMLI

Cymma omubok

rae 1 - Ne mo nopsaky;

2 - HAMMEHOBAHUE ICUCTBHSI (ITAMIOB) IPUHSITHUS YIIPABICHICCKOTO PEIICHUS;
3 - UHANBUAYaTbHAS OIICHKA;

4 - rpynnoBas OIIEHKA;

5 - sranown;

6 - HANBUAYaTbHAS OIMIHOKA;

/ - TpynmoBas omuoKa;

8 - OTKJIOHEHWE WHIUBUYATbHON OMMUOKHA OT TPYTTIOBOM.



3 Poau:

- PykoBoaurens;
- IUAEP;

- MEHEIKED.

4 O:xxupaemplii(e) pe3yabrart (bl)
B npaBuibHOM MOPSIAKE PACIIONOKNATH 3TAIbI IPUHATHS PELLICHUI.

5 Ilporpamma npoBeieHHsI U/ WJIN MeTOAUYECKHE PEKOMEHAANH 110
NMOATrOTOBKeE U NMPOBEAEeHUI0 NpeAcTaBieHbl B [Ipunoxenun 2.

Kpurtepuu ouennBanus:

MaxkcumanbHOE KOJIMYECTBO OaJIJIOB 3a BBIIOJIHEHHOE 3a/1aHue — 10 Oansos.

Crynenty BbicTaBisercs 10 OamioB, eciM MNPUHATOE peElIeHHEe ObLIO T'PaMOTHO
000CHOBAaHHO 1 0(OPMIIEHO TpaduUYEecKH.

Crynenty BbIcTaBisieTcss 6-9 OayioB, €cCliM MPHUHITOE pelleHue ObUIO BEPHO, HO HE
odopmIieHO TpadUUECcKH.

Crynenty BbIcTaBigercs 1-5 OamoB, eclii MPUHATOE pelleHHe ObLI0 HE BEPHO U HE
MOJIKPETIIICHO TPa@uIECKIM 0(OPMIICHUEM.

3 Mertoauueckue MaTepuaJbl, OMNpeaesiiONIHe NPOUEAYPbl ONEHUBAHUSA
3HAHMH, yMEHHUIl, HABBIKOB M (WJIH) ONBITA AeATEIbHOCTH, XapaKTePHU3YIOIINX
Tanbl GOpMUPOBAHUSA KOMIIECTCHIIU I

[Ipouenypsl OneHMBAHUSI BKIIOYAIOT B c€0sl TEKYIIUH KOHTPOJIb M MPOMEXKYTOUHYIO
aTTecTaIuIo.

Texkymmuii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIOJB30BAHUEM OLICHOYHBIX
CPEICTB, MPEACTaBICHHBIX B I. 2 JAHHOTO MPHIOKEHHs. Pe3ynbTaThl TEKyLIEro KOHTPOJI
JOBOJISITCS IO CBE/IEHUS CTYJICHTOB JI0 POMEKYTOYHOM aTTeCcTalllu.

IIpomexyTouHasi aTTecTanus IpoBOAUTCA B (hopMe IK3aMEeHa.

DK3aMeH MPOBOJIUTCS MO PACIIUCAHUIO TPOMEKYTOUHOM aTTECTAllMM B TUCbMEHHOM BUJIE.
KonruecTBo BOmpocoB B 3K3aMEHAIMOHHOM 33/IaHUU — 2 BOIIPOCA M OJIHO CUTYaIIMOHHOE 3aJ]aHHe
U3 MepeyHs CUTYaIlMOHHBIX 3aJaHui Ui TeKylel artectanuu. [IpoBepka 0TBETOB U 00BSIBICHHE
PE3yNIbTAaTOB MPOU3BOAUTCS B IEHB dK3aMeHa. Pe3ylbTaThl aTTeCTalluy 3aHOCSTCS B BEOMOCTb U
3aUeTHYI0 KHUXKKY cTyleHTa. CTyAEHTbI, HE MPOLIEANINe MPOMEKYTOYHYIO aTTECTAIMIO IO
rpaduKy ceccuu, TOKHbBI TUKBUAUPOBATH 33/10JKEHHOCTh B YCTAHOBIIEHHOM TMOPSIKE.



[Tpunoxenue 2
METOIUYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJINHBI

VY4eOHBIM MJIAHOM IPETYCMOTPEHBI CIIEAYIOLINE BUAbI 3aHATHM:

- JIEKLUU;

- IPAKTUYECKUE 3aHATHS;

B xone nexkuuMoHHBIX 3aHATHM paccMarpuBaroTcsi: OCHOBHBIE METOJbl YIPaBJICHUS

P PeKTHBHOCTHIO. OCHOBHBIE TIOHATHS U AJIIEMEHTHI CHCTEMBI yIpaBiieHus 3(p(HeKTHBHOCTHIO.
JInunas u kopriopaTiuBHas 3¢(HEeKTUBHOCTh. Pe3ynbTaTUBHOCTD U A3PPEKTUBHOCTb. MeToIbl U
MHCTPYMEHTHI JIMYHOU 3PPekTuBHOCTH. COBpPEMEHHbIE TEXHOJOTMM yrpaBieHUs. OCHOBBI
TalM-MEHEJDKMEHT B YINpaBICHYECKOH JesTenbHOCTH. KOMMyHHMKaTHBHBIE TEXHHUKH B
YIPABJIEHYECKOW NIEATENBHOCTH, JAIOTCA PEKOMEHJAIMK JJIsl CaMOCTOSITENIbHOM paboThl U
MO/ATOTOBKE K MPAKTUYECKUM 3aHATHSIM.

B xone mpakTudeckux 3aHATUN YIIIyONISIOTCS W 3aKpEIUIIIOTCS 3HAHUS CTYJIEHTOB IO
POy pPAacCMOTPEHHBIX Ha JIEKIUSAX BONPOCOB, Pa3BUBAIOTCS HAaBBIKM @ IPUMEHEHUs
KOMMYHHUKAaTUBHBIX TEXHUK B YIPABJICHYECKOW AESITETBbHOCTH, MPOBEIACHHUSI OCHOBHBIX (opM
JIeIOBOr0 OOIIEHHs, TPUMEHEHUS UHCTPYMEHTOB JHUYHOM a(dexTtuBHOoCTH. Ipn moaroroske k
MPAKTUYECKUM 3aHATHAM KaXKJIbIil CTYIEHT JOJKEH:

— U3YYUTh PEKOMEHIOBaHHYIO YUeOHYIO IUTEPATYPY;

— U3YUYUTh KOHCIIEKTHI JIEKLIH;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMON TEME;

[lo cornmacoBaHuio ¢ MpenojaBaTeleM CTYIEHT MOXET IOATOTOBUTH pedepar, ToKiIal
o TeMme 3aHATHsA. B mporecce MOATOTOBKM K INMPAKTHYECKUM 3aHATHUSM CTYACHTBI MOTYT
BOCIIOJIB30BATHCS KOHCYJIBTALMSIMU IPEIIOAABATEIS.

Bompocel, He paccMOTpeHHbIE Ha JIEKIUSX M MPAKTUYECKUX 3aHATHSX, JOJKHBI OBITH
M3Y4eHbl CTYJCHTaMU B XOJI€ CaMOCTOSTEeNbHOU paboThl. KOHTpoib camocTosTeNbHOM paboTh
CTYJIEHTOB HaJ Y4eOHOIl mporpamMmoil Kypca OCYIIECTBISETCS TOCPEICTBOM BBIMOIHEHHUS
Jokana u pepepara. B xone camocTosTenbHOM pabOThl KaXIbld CTYIAEHT 00s3aH MPOYHUTATH
OCHOBHYKO M II0 BO3MOXHOCTH JIONIOJIHUTEIBHYIO JIUTEpPATypy MO H3y4aeMOW TeME,
JOTIOJTHUTh KOHCIIEKTBI JIEKIIUI HEJOCTaIOLUM MaTepuaioM, BBIITUCKAMU u3
PEKOMEHIOBaHHBIX IEPBOUCTOYHUKOB. BBIIEIUTh HEMOHATHBIE TEPMHUHBI, HANTU UX 3HAYCHUE
B SHILIMKJIONEINYECKUX CIOBAPSAX.

JInsi MOATrOTOBKM K 3aHATUSAM, TEKYIIEMY KOHTPOJIIO M MPOMEKYTOYHOM aTTecTaluu
CTYIEHTBl ~ MOTYT  BOCIOJIb30BaThCSl AJIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMU. Takxke
oOyyaromuecss MOTYT B35Thb Ha JIOM HEOOXOJUMYIO JUTepaTypy Ha abOHEMEHTe
YHUBEPCUTETCKOW OMOIMOTEKH MIIM BOCIIONIB30BAThCS YUTATIbHBIMH 3aJIaMH.

IIporpamma npoBeneHust H/MJIM METOAMYECKHE PEKOMEHIAINH 110 MOATOTOBKE M
NMPOBEICHUIO 1eJ10BOM UI'PBI

PYKOBO,Z[I/ITCJ'IL HUI'PpbI CTABUT 3a/IaHUC HA UTPY, 00BSICHSET € HUCXOJHBIC YCIIOBUS U 3aTaHUA
YYaCTHUKY. Ka)K,[[BII\/'I YY4aCTHHUK HI'Pbl NPUHUMACT CAMOCTOATCIIBHOC PCHICHUC OTHOCHTCIBHO
pa3pa60TI<H APYH, BBIpa6aTBIBaCT COOCTBEHHOE MHEHHE Ha OCHOBE MPaKTUYCCKOr'0 OIbITa
peHICHHUA HpOGJ’ICM. Ka)K,I[aH KOMaHa IMyTCM B3aWUMHBIX KOHCYJ'IBTS.LII/II\/'I BBIpa6aTLIBaeT O6H_[yIO



uaer otHocutenbHo pa3padotku APVYIL. OauvH u3 4ieHOB KOMaHIbl (CUTyaTHBHBIN JIUZEP)
JOKJIQJbIBAET U OTCTAaUBAET MHEHHUE CBOE KOMAH/IbI.

W3 18 pelicTBuii, OTMEUEHHBIX B OJIaHKE YYaCTHUKA, HY>)KHO IIOCJIE€A0BATEIBHO COCTABUTh
JITOPUTM PEIICHHUS YIPABICHYECKHUX MPOOIIEM, IS 4ero He0OXOAMMO IMTPOHYMEPOBaTh JeHCTBUS
MOPSIAKOBBIMU  HOMepamMu oT 1 g0 18; cHauanma KaxIplii WIrpOK NPUHUMAET PEIICHUE
CaMOCTOSITENIbHO, 0€3 KakuxX-11M00 KOHCYJIbTALMW ¢ ApyrMMH Urpokamu. Ha Bce HemoHSTHbIE
BOTIPOCHI OTBEYAET TOJIBKO PYKOBOAUTENDb UIPhl. Kax1b1ii Hrpok 06 OKOHUaHHH paboTHI cooOIaeT
MOJIHATOM PYKOI; MOTOM BCE UTPOKHU Pa3JEISIFOTCS HA KOMaHbl C 5-7 4eloBEK U B CBOOOAHOM
oOMeHe MHEHUSMU (B KOMaHJE) BBIPAa0ATHIBAIOT 00IIEe KOJJICKTHBHOE MHEHHE OTHOCHUTEIHHO
APVII. Komanasl He 0OMEHHBAIOTCSI MHEHUSIMU MeXAy co0oil. OO0 OKOHYAaHHUU BBINIOJHEHUS
3aJlaHUsl COOOIIAeTCsl MOJHATHEM pPYKH; MpEeACTaBUTENb KOMAaHJbl, JOKIaAblBas TIPYNIIOBOE
pelieHre, UMeeT MpaBo 3aLUINATh €ro JOTMYECKUMH J0Ka3aTebCTBAMM; PYKOBOJAUTENb UIPHI
(bukcHupyer Bpems IpUHATUS KaK HHIUBUAYAIbHbBIX, TAK U TPYNIIOBBIX PELICHHI.



