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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|enn nucuMIuIMHBL: (OPMHUPOBAHKE Y CTYICHTOB CIIOCOOHOCTH pa3padaThiBaTh KOPIIOPATHBHYIO CTPATETHIO U TAKTUYECKUE TIJIaHBI
BeIeHUs Ou3Heca.

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUS U CIHHUIIJINHBI

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEHUSIMU B OPraHU3AI[UH ¢ Y4eTOM TpaHc(opMauu BHeLIHeH cpeabl

B pe3yabTaTe 0cBOCHMS AMCHMILJIMHBI 00YYAKOUINIiCH JOJIKEH:

3HaTh:

METOJIBI pa3pabOTKHU CTpATEruil U MporpaMM pa3BUTHS OpTaHU3aMH, (GaKTOPHI NX H3MEHEHHH M CIIOCOOBI pealn3alliy Ieneil cTpaTeruit u
[POrpaMM Pa3BUTHUS OPTraHU3aIMU(COOTHECEHO ¢ UHanKaropom [1K-1.1)

YMeTh:

HCIIOJIb30BaTh METO/IbI Pa3pabOTKH CTPATETHii U IPOrpaMM Pa3BUTHUS OpraHU3aIMH, OTCIKUBATH (DAaKTOPBI X U3MEHEHUH 1 Peal30BbIBAThH
TIEJIM CTPATETHIA M POTPaMM Pa3BUTHsI OPTaHU3AIMU(COOTHECEHO ¢ MHanKaropom [1K-1.2)

Baanern:

METOZaMH Pa3pabOTKH CTPATETHid U IPOrPaMM Pa3BUTHsI OPTaHU3ALNH, BIUAHU Ha (AKTOPBI UX U3MEHEHHH M CIIOCO0aMU pean3aiuu nenen
CTpaTernit ¥ mporpaMM pasBHTHS OPTaHU3AIMK(COOTHECEHO ¢ MHAMKaTopoM TT1K-1.3)

3. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp / | Hacos Komneren- JlutepaTtypa
3AHATUSA Kvbnc U

Paznen 1. «Cnennduka cTpaTeruu M TAKTUKHA
YIPAaBJIEHHS] MAJIbIM H CPETHHM OH3HECOM»

11 Tema 1. OCHOBBI CTPATETUH U TAKTUKU YIPABJICHUS MaJbIM U 3 2 [K-1 JIT.1J11.2 J11.3 J11.4
cpenuauM OnzaecoM. CYIITHOCTB M POJTb MAJIOTO U CPETHETO JIT.5 JI1.6 JI1.7
MpeANPHHAMATEIbCTBA B SKOHOMEKE. KoHenus JI1.8J12.1 J12.2 J12.3
CTPAaTErHIeCcKOT0 MEHEPKMEHTA MAJIbIX M CPEITHUX J12.4 J12.5 J12.6 J12.7
npeanpuatuil. OCHOBBI CTPaTEruu ¥ TAKTUKH YIIPaBJIEHHs JI2.8 J12.9 J12.10

MaJbIM B cpetHuM OousHecoM. Pabota Bemonasiercs B [10
Libre Office. /JIex/

1.2 Tema 2. IIponiecc cTpaTernu ¥ TAKTHKH YIPaBISHUS MaIIbIM U 3 2 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
cpennnm Ou3HecoMm. [Iporece cTpaTrernyeckoro MeHePKMEHTa JIT.5 JI1.6 JI1.7
Ha MaJIBIX ¥ CPETHUX MPEATIPUATHIX. AHAIN3 yCIOBHMA JIT.8J12.1 JI2.2 J12.4
KOHKYPEHIIUHU B JIEJIOBOM OKpy»karomiel cpene. Pabora JI2.6 JI2.8 J12.10
BemosHsiercs B [10 Libre Office. /JIex/

1.3 Tema. CtpaTerust yrpaBiieHUs MAIBIM H CPETHUM OH3HECOM 3 8 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
JlBa HanpaBJICHUS EJIOBOH CTpaTeruy, 00eceynBalomue JI1.5 JI1.6 JI1.7
MaJbIM (CpeTHNM ) TIPEATIPUATHIM TOCTATOUHBIH YPOBEHD JIT.8J12.1 JI2.2 J12.4
KOHKYPEHUMH Ha PbIHKE: MOMCK 3aLIUIIECHHBIX PHIHOYHBIX JI2.6 JI2.8 J12.10

HHII ¥ JOCTIDKEHHUE KaueCTBEHHON JIOJTH PHIHKA W KOOTIEpaIHs
¢ KpynHbIM npeanpuarieM. Padora soimomnnsercs B 1O Libre
Office.

/Cp/

Paznen 2. «IIpouecc pa3paGoTKu U peaju3aluu cCTpaTeruu
U TAKTHKH YNIPAaBJIEHUS MAJIbIM M CPETHUM OM3HECOM»

2.1 Tema 3. Bu3Hec-IIaHUPOBAHHE KAaK HHCTPYMEHT 3 2 IK-1 JIL.1J11.2 J11.3 JI1.5
YIIpaBJIeHUs MaJbIM U CPEAHUM OU3HECOM JI1.7 J11.8J12.1 J12.2
TIpomecc pa3paboTKu CTpaTEruy U TAKTHKH YIIPABICHHS J12.4 J12.6 J12.8 J12.10

MaJIbIM M cpeTHUM Ou3HecoM. CTpaTerniyeckoe miaHnpoBaHue
U pa3paboTka OM3HeC-TIaHa.

/JTex/

2.2 Tema 4. TIporiecc peaan3alii CTPATETHH U TAKTUKH 3 2 IK-1 JIL.1J11.2 J11.3 JI1.5
YIIpaBJIeHUs MaJbIM U CPEAHUM OU3HECOM JI1.6 JI1.7 J11.8J12.1
Peanm3arus crpaTernu Ha MajbIX U CPETHUX MIPEITPUITHSIX. JI2.2 J12.4 J12.8 J12.10

CrpaTterndeckuii KOHTPOJIb Ha MaJIbIX U CPETHUX
npeanpustusx. yHKIHOHATIBHBIE CTPATErMK Ha MaJIbIX U
CpeIHMX MpeAnpusITusX. P

/JTex/




2.3

Tema. CerMeHTapHasi CTPYKTYpa COBPEMEHHBIX PHIHKOB.
Kpurtepuu BpIOOpa npoaykTa nokynarenem. basel u
MIePEeMEHHBIC CETMEHTHPOBAHMUS. AHAIN3 MOTHBOB
nokymaresneit. Pabora semosnnsiercst B ITO Libre Office.
/Cp/

10

[K-1

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6 J11.8J12.1
J12.2 J12.6 J12.8 J12.10

Paznen 3. «IIpouecc pa3paGoTKu cCTPaTernu U TAKTHKH
ynpaBJeHUus] MAJILIM M CPeAHUM OU3HeCoM»

3.1

Tema 1. TIponecc pa3pabOTKU CTPATETUH HA MAJIBIX M CPEIHUX
MPEANPHUATUSIX

Paspabotka crpareruit Ha MCII. Onpenenenue muccun MCII.
Crparernueckoe BujieHue win Muccusi? OnpezeneHue
Ou3Heca KoMIaHuu. PoJlu KOPIIOpaTHBHO MUCCHH.
HccnenoBanus B o6nactu GpopmMyanpoBok Muccuu. Hamuue
(hopMyIHPOBKH MUCCHH U ee peaHasHaueHne. CoxepkaHue
dhopmymupoBku muccun MCII. Pa3paboTka nieneii.
XapakrepucTtuku neneit. Kinaccudukanus nemnei.
[IpakTH4eckue acrieKThl TIOCTAaHOBKH I1IeJIei
Ou3Hec-MeHeKepamMu. Pa3paboTka cTpaTerum.
KonkypentHoe npenmMyiiectBo. KOHKYpEeHTHBIE CTpaTerHH.
Ponosrie crpareruu [loprepa va MCII. Crparernn Ha
KOPIIOPaTUBHOM YPOBHE.

Mp/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6 J11.7
JI1.8J12.1 J12.2 J12.4
JI12.6 J12.8 J12.10

3.2

Tema 2. Ctparernueckoe INIaHUPOBAHUE U pa3paboTka
Ou3Hec-TIIaHa

Ddopma, coepKaHue U TEXHOJOTHS Pa3paboTKu OU3Hec-
TUTaHa TIPENPUHIMATENbCKON equHIIEL. [IpenmymiecTBa
OU3HeC-TIIAHUPOBAHHUS IESITeNIbHOCTH (hrupMbl. OCHOBHBIE
(dyHkuMu 6usHec-tuaHa. Kiaccudukanus OCHOBHBIX THIIOB
6usHec-mIaHoOB. TexHomoruii pa3paboTky OM3HEC- IUIaHA.
Paspabotka pasnenoB Ou3HeC-IIIAaHOB MPEITPUHUMATEILCKUX
eauHull. Pa3zpaboTka MapKETHHIOBOH MOJUTUKA
TpeNPUHAMATENHCKOH eMHAIBI. CYIMIHOCTh MapKETHHIOBOM
JACATCIIbHOCTH. OCHOBHI)IC BUJIbI COBPEMECHHOI'O MapKETUHTA.
CTpyKTypa MapKeTHHTOBOTO HccienoBanus. Cnenuduxka,
JAOCTOUHCTBA U HEAOCTATKH OCHOBHBIX CPEIACTB PCKIAMBI.
OCHOBHBIE THITBI PEKITAMBI.

Mp/

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6 J11.7
JI1.8J12.1 J12.2 J12.4
JI12.6 J12.8 J12.10

3.3

Tema. Cneruduka 1 CpaBHUTEIbHBIE 0COOCHHOCTH METOI0B
aHanm3a.

SWOT, GAP, PIMS, LOTS. Cnenudrka METOI0B aHAITH3a
Pa3phIBOB, aHATM3a TUHAMHUKH H3IePIKEK U KPUBOH OTIbITA.
Pa6ora Bemosnnsiercs B [1O Libre Office. /Cp/

IK-1

JI1.1J11.2J11.4 JI11.5

JI1.6 JI1.7 J11.8J12.1

J12.2J12.4 J12.6 J12.8
J12.10

Paznen 4. «IIponecc peann3anuu cTpaTeruv U TAKTHKH
ynpaBJeHHs] MAJbIM U CPeTHUM OH3HECOM»

41

Tema 3. Peanuzanus crpareruu Ha MajbIX U CPETHUX
MPEANPHATUSIX

Peanusanus crparerun. CxeMa ceMu S, peIoKeHHasT
McKinsey. Crparerust u crpykrypa MCII. Ctuis
PYKOBOJCTBa M peanu3anus crparerud. CocTapistonue
MPEANPHUHAMATEIBCKOTO CTHIIS PyKOBOJICTBA. PoJib
PYKOBOIMTENS B pealn3aluy cTpaterud. Yemnoseueckue
pecypcbl 1 peanuzanus crpareruit Ha MCII. Konnenus
CTPATETMUECKOI0 MEHEKMEHTA YEJIOBEYECKUX PECYPCOB.
PecypcHblii mOAX0/1 K CcTpaTeruy. Y4acThe 4el0BeUeCcKuX
pecypcoB B peajln3alliy cTpaTeruu. BosmoskHOCTH
YeJI0BEYECKHUX pecypcoB U peanuzanus crpareruii MCIL
Hosgas cTpaTeruueckast posib 4eJI0BE4YECKUX PECYPCOB Ha
MCII. Ynpasnenue opranu3aiioHHo# KynbTypoit MCII.
Cocrasinenue 010KeTa B HHTepecax peaau3aliy CTpaTeruu.
BromxerupoBanue B peIpUHUMATEIHCKIX KOMIAHUAX.
Mp/

IK-1

JI1.1J11.2 J11.3 J11.4

JI1.5 JI1.7 J11.8J12.1

J12.2J12.4 J12.6 J12.8
J12.10




4.2

Tema 4. Ctparernyeckuil KOHTPOJIb Ha MaJIbIX U CPEIHUX 3
MPEANPHUATUAX

Onpenenenue cTpaTeruueckoro KOHTposst. CTparernyeckue u
onepaTuBHBIE TUIaHBL [Iporiecc koHTpost. Tumsl
CTpaTernueckoro KouTpoisi. Crparernyeckoe HabJr0IeHHE.
KonTpons ncxomusix ycnosuit. KonTpons xona peanmzanuu
ctpateruy. KOHTpOIIb HEMIPEBUICHHBIX 0OCTOATEIBCTB.
Crpaterus 1 3p(HeKTUBHOCTD IESTENFHOCTH KOMITAHHH.
Mogens Gopmynst Z. [Toaxon Ha ocHOBe Tpex E. Kapta
cOanancupoBanHou oneHkH. Llenu n nokazarenun MCII.

Mp/

6 IK-1

J1.1J11.3 J11.4 JI1.5
JI1.7 J11.8J12.1 J12.2
J12.6 J12.10

4.3

Tema 5.@yHKIIMOHATBFHBIE CTPATETUN HA MAJIBIX M CPETHUX 3
MPEANPHATUSIX

MapkeTHHrOBast cTpaTerust. MapKeTHHIOBBIE HCCIIeIOBAHHS B
MasioM OuzHece. MapKeTHHTOBBIE HCCIIEJOBAaHUS U
3((EKTUBHOCTD ACATEILHOCTH KoMIaHuu. [Ipoiiecc
MapKETHUHIOBBIX HCCIICIOBAHHI: OCHOBHBIE ATAIIBI.
OnpeesneHue 1eneBoro peiHka OusHeca. BoisBienue
KOHKYPEHTHBIX IpEeUMYIecTB. MapKeTHHIOBbIC
Mmepomnpustus. CTparerus neHooopasoBanus. PazpadoTka
CTpaTeruy HEHOOOPa30BaHUS: YTO JOJDKHBI IPUHUMATH BO
BHnManue MCII. Pexnamuas crpaterns. dunancoBeie
CTpaTeruy MaibIX npeanpustuil. PuHaHcupoBaHue OM3Heca:
HavaJbHbIe cO0OpaxeHws. OHMHAHCOBHIN aHANIN3: TOYKA
6e3y0bITouHOCTH. DYHKIIMOHAIBHBIE CTPATETUH YIIPABIICHHS
YeJoBeueckuMH pecypcamu. CtpaTerus HaiiMa u otbopa
HepcoHana.

Mp/

8 IK-1

JI1.1 J11.3 J11.5 J11.6
JI1.7 J11.8J12.1 J12.2
J12.4 J12.8 J12.10

44

TeMbI U BOITPOCHI, OTPEIENIIeMBbIE PEMOIaBaTeIeM C YIeTOM 3
MHTEPECOB CTYIEHTA

Crnenuduka yrnpaBIeHIeCKOro OH3HEC-TUIAHUPOBAHHSI MaJIbIM
1 CPEIHUM OU3HECOM.

Jloruka mOCTPOSHMUS YIIPABICHIECKOTO Ou3Hec-Tiana. Tpu
OTIPEIEISAIONINX IEMEHTA TEXHOIOTHH OM3HEC-
TUTAHUPOBAHHSL:

- OILIEHKA TEKYIIETO COCTOSHUS TPEIPHUSATHS

- OTIpeIeIEHHE JKEAEMOTO COCTOSHHUS TIPEATPUATHS

- BbIOOp Haubosee 3(h(HeKTUBHBIX MyTEH JOCTIKEHUS
MoCTaBIEeHHBIX 1eneil. Pabora Bemmonasercs B I1O Libre
Office. /Cp/

8 [K-1

JI1.1J11.2 J11.5 J11.6
J1.7]12.2 J12.4 J12.8
J12.10

45

Dx3aMeH /Dk3aMen/ 3

36 IK-1

J1.1J11.2 J11.3 J11.4
JI1.5 JI1.6 JI1.7
J1.8]12.1 JI12.2 J12.4
JI2.6 JI2.8 J12.10

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa u coiepkanue (oH/Ia OLEHOYHBIX CPEICTB JIsl POBEJCHUS TEKYIIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTODBI, COCTaBUTEIHN 3armaBue H3parenscTBO, TON Kommg-Bo
JI1.1 |bapunos B. A, Crpaterndecknii MeHEKMEHT: yuel. mocobue M.: UH®PA-M, 2006 47
Xapuenko B. JI.
JI1.2 |Mensenes, A.T. MexIyHapOAHbIi MEHE/DKMEHT: CTPaTernIeCKue CII0. : Beicmas mikoia http://biblioclub.ru/index.

pelIeHUs B MHOTOHAIIMOHAIBHBIX KOMITAaHUSIX
yueOHHK [DnexTpoHHEIH pecype]. - URL:
http://biblioclub.ru/index.php?
page=book&id=458070

MeHeKMeHTa, 2014

php?
page=book&id=458070
HeOFpaHI/ILIeHHHﬁ JAOCTYII
JUIS 3aPErMCTPUPOBAHHBIX
10JIb30BaTeNel




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI1.3  |dxyxa B. M., lItanoBa [CrpaTernuyeckuii MeHemKMeHT: yueb. mocobue st |M.: KHOPYC, 2017 24
. C., XKyxosckas H. I1. [crynenros, o0y4aronmxcs o Hamp. moarot. 38.03.02
MeHeHKMEHT
JI1.4 |EmenbsHoBa, E. A. Crpaterndeckuii MEHeKMEHT: ydeOHOe TTocooue Tomck: Tomckuit http://www.iprbookshop.
roCyJapCTBEHHbIH ru/72183.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYII
YIIpaBICHHS 1 JUTS 3apETUCTPUPOBAHHBIX
PaIHO3IEKTPOHUKH, DITb nosb30BaTeNeH
Konrenr, 2015
JI1.5 |CmupHosa, U. 1O. CrpaTernyeckuii MEHEIHKMEHT: METOAMIECKOE Cumdeporos: http://www.iprbookshop.
nocobue (Kypc JeKLui) VHHUBEPCHUTET SKOHOMUKH U ru/73283.html
YIIpaBJICHUS, 2017 HeOFpaHH‘ICHHLIﬁ JOCTYIT
UL 3apETUCTPUPOBAHHBIX
oJIb30BaTeNei
JI1.6 |Tommcomn, A. A., A, Crparernueckuii MeHeKMEHT. McKyccTBO Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.
JIx., 3aiines, JI. T, paspaboTKH U peanr3alyy CTpaTeruu: y4eOuuk 1as  |2017 ru/74945.html
Coxonosa, M. U. BY30B HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.7 |JleBymikuna, C. B. Crparernyeckuii MeHeKMEHT: ydeOGHoe rmocobue a7 | CTaBporob: http://www.iprbookshop.
BY30B CTaBpOonoiIbCKHil ru/76122.html
roCyJapCTBEHHBIH arpapHblii| HCOrPaHHYCHHbIH JOCTYII
yHuBepcuret, CeKkBoiis, AL 3apEeruCTPUPOBAHHBIX
2017 [oJIb30BaTeIeH
JI1.8 |®omuues A. H. Crparernueckuit MeHeDKMEHT: yaeOHHK st By30B: |Mocksa: Jamkos u K°, 2018| https://biblioclub.ru/inde
Y4EeOHHUK X.php?
page=book&id=496068
HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonoiHATEIbHAS JIUTEPaTypa
ABTOPBI, COCTaBUTETN 3arnaBue W3narenscTBO, TOX Komma-Bo
J12.1 |dxyxa B. M. VHHOBaIMOHHBIN MEHEDKMEHT: y4eO. Pocros v//1: U3n-Bo PTDY 223
(PUHX), 2014
JI2.2 |Iataesa O.B. DxoHOMHEKA peAnpusTust (Pupmbl): yaeOHOE M. ; Bepnun : Iupekt- http://biblioclub.ru/index.
mocobue [Dnekrponnsiit pecype]. - URL: Menua, 2015 php?
http://biblioclub.ru/index.php? page=book&id=428507
page=book&id=428507 HEOrPaHUYEHHBIN JOCTYII
JUTSE 3apETHCTPUPOBAHHBIX
nojb30BaTeneh
JI2.3 |EmenbsiHoBa E. A. Crparernveckuii MEHEKMEHT: yueGHOE TTocoOue Tomck: Dnb Konrenr, 2014 | https://biblioclub.ru/inde
x.php?
page=book&id=480465
HeOl"paHH'—[eHHbII‘/JI JOCTYII
JUTSE 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.4 |EmenssiHoBa E. A. Crparerndeckuii MCHePKMEHT: y4eOHoe Tocooue Tomck: e Kontenr, 2015 | https://biblioclub.ru/inde
x.php?
page=book&id=480631
HEOTPaHWYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.5 |Tommcon, A. A, A., Crpaternuecknit MeHeKMEHT. ckyccTBO Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.

JIx., 3aiines, JI. T,
Coxkoinosa, M. U.

pa3pabOTKH U peasTi3aliy CTPAaTerni: yIeOHUK IS

BY30B

2015

ru/52064.html
HEOTPaHWYEHHBIN JOCTYII
VTS 3aPETUCTPUPOBAHHBIX

[IOJIb30BaTENEH




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

JI2.6 |Kypusixosa, A. B. CrpaTerndecKuii MeHEDKMEHT: IPaKTHKYM Openbypr: Openbyprekuit | http://www.iprbookshop.
roCyaapCTBEHHBIH ru/61410.html
yausepcuret, ObC ACB, HCOrPaHMYCHHBIIT JTOCTYII
2015 TSl 3aPETHCTPUPOBAHHBIX

noJb30BaTeneit

2.7 KpearuBHas 5SKOHOMHKA: HAyIHO-IPAKTHYCCKHI Mocksa: KpeatuBHas https://biblioclub.ru/inde

JKyPHAI: KypHAI 5KOHOMHKa, 2018 X.php?

page=book&id=561475
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX

I0JIb30BaTEIICH
J12.8 JInpepcTBO U MEHEIKMEHT: HaydHO-TipaktHdyeckuil  [MockBa: KpeatnsHast https://biblioclub.ru/inde
JKypHAIL: )KypHaI 9KOHOMHKa, 2016 X.php?

page=book&id=561496
HEOTPAaHUYEHHBIN TOCTYTI
JUIS 3apETUCTPUPOBAHHBIX

MOJIH30BaTENEH
2.9 Poccuiickoe npeanprHIMATEIbCTBO: Beepoccuiickuit [Mocksa: KpeatnsHast https://biblioclub.ru/inde
HayYHO-TIPAKTUYECKUH KYpPHAI 110 SKOHOMHUKE: sKOHOMHUKa, 2019 x.php?
KypHa page=book&id=561722

HEOTpaHWIEHHBIN JOCTYTI
JUIs 3apErUCTPUPOBAHHBIX

[oJb30BaTeIeH
J2.10 Bormpockl HHHOBAIIMOHHON YKOHOMUKH: HAYYHO- Mocksa: KpeatuBHas https://biblioclub.ru/inde
MPAKTUYECKHUI KYPHAI: KypHAI 9KOHOMUKa, 2017 X.php?

page=book&id=561732
HeOFpaHI/I'-IeHHLli/’I JOCTYII
TS 3apErUCTPUPOBAHHBIX
MoJIb30BaTeIeH

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMAaNHOHHbIE CIIPABOYHbIE CHCTEMBbI

NCC Koncynbrantllntoc

HCC «TIapant» http://www.internet.garant.ru/

bassr marnsix Poccrara https://gks.ru

5.4. IlepeyeHs MPOrpaMMHOro0 o0ecreveHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI ISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Tpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37J0POBBSI Y4EOHO-METOJMUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B hOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHGOpMaWH. J{Jist Il ¢ HapyIIeHHsIMU 3pSHUS: B
¢dopme ayanodaiina; B neyaTHOH (popMe yBEeIMYCHHBIM WpUGTOM. JIJIs UL ¢ HApYIIEHUSIMU ClyXa: B (hOopMe DIICKTPOHHOTO JIOKYMEHTA; B
neyatHOH dopme. [1Jist M| ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJINHBI (MOAY JIS)

IMomemnenus asst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YI€OHBIM INIAHOM, YKOMIUICKTOBAHbI HEOOXOJUMOH CIIeNMaTN3UPOBAaHHON yueOHO
MeOEIbI0 U TEXHUYECKUMHU CPEJICTBAMU O0yUCHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHANBHBIN KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAaKTUBHAS 10CKA.

7. METOOAUYECKHUE YKA3AHUSA JJIS1 OBYUAIOLIUXCSA IO OCBOEHUIO JTUCHUITJIMHBI (MO Y JIS)
Metoanveckue yKazaHHs [0 OCBOCHHUIO TUCIMIUIMHBI TipesicTaBieHbl B [Ipunoxennu 2 k pabouei mporpaMMe TUCHUTUINHBI.




®OH/J ONEHOYHbIX CPEJACTB

MO JUCLUIIJIMHE

IIpunoxenue 1

«CTpaTerm{ M TAKTHKA YIIPABJEHHUS CPEeJIHUM M MAJIbIM OM3HECOM))

1 OnucaHue noKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETEeHIMi HAa pa3/IMYHbIX

3Tanax ux GopMHpPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3aTeim 1 KpUTEPUN OLIEHUBAHUSI KOMIIETEHIIHIA:

3VH, cocrasasroiiue
KOMIICTCHIIUIO

ITokasarenn
OILICHHUBAHUA

Kpurepun
OLICHUBAHUS

Cpenctsa
OLICHUBaHUA

IIK-1: CriocobeH ynpaBiisiTh U3MEHEHUSIMU B OPraHU3alMU C YYETOM TpaHCc(opMaluy BHEITHEN

MMO3UIIHIO.

Cpelbl
3- METO/IbI pa3pabotku | CocraBieHHblii  0030p, | CooTBETCTBUE Bompocsl K|
CTpaTeruii W Mporpamm | aHHOTAlMs, TOUCK U | UCIIOJIb3YEMBbIX PK3aMEHY
pa3BUTHS opraHu3amuH, | coop HeoOXoauMoli | BUI0B abctpaktHoro [(1-20)
dakTOopsl MX HM3MEHEHUH W | IUTepaTypsl, MBILIEHUS, aHanu3a, (T,
CIOCOObl peanu3aluu 1esel | UCII0Ib30BaHHe cuHTe3a  npobdseme [JIP
CTpaTerMii U  IpOrpaMM | COBPEMEHHBIX U CCIIEIOBAHMUS,
pa3BUTHS OpraHU3aLUuU MH(}OPMALIMOHHO- MOJIHOTA u
KOMMYHHKAITMOHHBIX COJIEPKaTENbHOCTh
TEXHOJIOTUH u | oTBeTA; YMEHHE
r7100aIbHBIX IIPUBONUTH
MH(pOPMAaIMOHHBIX IPUMEPBL,  YMEHHUE
peECYpPCOB IIpH aHAIU3€ | OTCTaUBAaTh CBOIO
0COOEHHOCTEM MO3UIINIO;  YMEHHE
a0OCTpaKTHOTO MOJIb30BATHCS
MBIIJIEHUS,  aHaJU3a, | JOTOJIHUTEIbHOU
CUHTE3a JUTEPATYpOU npu
MIOJITOTOBKE K
3aHATUSAM
Y - wucnonp3oBath MeTonbl | [Tonck 51 coop [ CooTBeTcTBHE Borpocsl K
pa3paboTku  cTpaTeruil | | HEOOXOAUMOMN IIPOrpaMMBbI PK3aMEHY
poTrpaMMm pa3BuTHs | HHQOpMaIUH npH | opranu3anuonsoro  [(21-25)
OpraHM3aly, OTCJEKUBATh | pa3paboTke pa3BUTHSA ul|T,
dakTOopsl MX HM3MEHEHUH WU | KOPIOPATUBHOU U3MEHEHUN TP
pean30BbIBaTh LIEJIH | CTpaTerun U | kopnopaTuBHOMI
CTpaTeTMii W MpOrpamm | MporpaMmbl CTpaTeruy; yMEHUE
pa3BUTHUS OpraHU3ALNH OpTraHU3aIIOHHOTO IIPUBOJIUTH
pa3BUTHA U U3MEHEHUI | IPUMEPBI;  YMEHHUE
OTCTauBaTh CBOIO




B- wmeromamu  paspabotku | CoctaBieHHslii  0030p, | OOecnieunBaTh Bonpocel
CTpaTerMii M IpOrpaMM | IOUCK u cOop | peanu3almio PK3aMEHY
pa3BUTHSA OpraHu3aIyy, | HEOOXOAUMOI opraHu3anuoHHbIX  |(26-30)
BIUSHUS Ha (AKTOphl HX | TUTEPATYpHL, pelieHui mipu [T,
W3MEHEHUH ©  CIocoOaMHM | MCITOIb30BaHUE pa3zpaboTke C3,
peanuzanuu 1ejaed CTpaTeruil | COBpeMEHHbBIX KOPIIOPaTUBHOM TP
u nporpamm pa3BuUTHUA | UHPOPMAIIOHHO- CTpaTeruu TUISE
OpraHu3aluu KOMMYHHKAITHOHHBIX KOHKPETHBIX

TEXHOJIOTHI Y | OpraHu3anui.

J100aTbHBIX

MH(POPMALIMOHHBIX

pecypcos, npu

pazpaboTke

KOPIOpPaTUBHOM

CTpaTeruu, MPOTrPaMMBbI

OpraHU3aIMOHHOTO

Pa3BUTHUS U U3MEHECHUM.

JIP — 3ayianus aj1st 1abopaTOpHBIX padoT
T — Tect
C3 — KelcChbl, CUTYaIlMOHHbIC 3a/TaHUS

1.2 [lIxanel OLIECHUBAHUS:
Tekyluii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAs aTTECTAllUs OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

84-100 6anyoB (OIEHKA «OTIUIHO)
67-83 6amtoB (OIIEHKA «XOPOIIIO»)
50-66 6amtoB (OIEHKA «yIOBIECTBOPUTEIIHHOY)

0-49 GamtoB (OICHKA «HEYTOBICTBOPUTEIHLHOY)

2. TunoBble KOHTPOJIbHbIE 33aJJaHUSI WIM HHble MaTepHaJibl, HEOOX0AUMbIE
AJI1 OLEeHKM 3HAaHUM, yMEHMH, HAaBbIKOB U (WJIM) ONbITA [JeATeJbHOCTH,
XapaKTepu3yluMx 3Tanbl GopMHUpPOBaHMS KOMIETEHIMII B Ipouecce OCBOEHMS
oOpa3oBaTeJIbHOU IPOrpaMMbI

Bomnpocsl k 3k3aMeHy

110 ,HI/ICHI/IHJ'II/IHGCI’I’ZDGI’I’Z@ZM}Z U maKmuxka ynpasiernue Mmajibim u cpeOHuM OuUsHecom

1. Crparerus, Mmample M cpeaHue npeanpuatus. KoHUeNuus CcTpaTernyecKoro

MCHCOKMCHTA. HpOHCCC CTPATCTUYCCKOI0O MCHCIPKMCHTA.



2. M3ydyeHue cTpaTeErnueckoro MEHeKMEHTA Ha MaJIbIX U CPEAHUX MPEANPUATHIX «32» U
«mapotuy. [IpenmyiiecTBa 1 OrpaHUYEHUS CTPATETMYECKOTO MEHEeKMeEHTa B ycinoBusax MCIL

3. IlpennpuHumarenscTBO U cTparerus. llpennpuHuMaTens Kak — CTpaTer.
XapakTEepUCTUKHU YyCHEIIHBIX TPEAIPUHUMATEIICH.

4. CymHOCTh MaJIOTO MpearnpUHUMATeIbCTBA. KpuTepuu OTHECEHHsS CYObEKTOB
SKOHOMHUKH K MaJIbIM NPEANpUATHAM, NPUMEHSIEMblE B JPYI'MX CTpaHax: CpaBHUTEIbHAs
XapaKTEPHUCTHKA.

5. IlpenmmymiectBa M HEAOCTATKM MAaJOTO IpeAIpPUHUMATENBCTBA. Ponp  mamoro
MPEANPUHAMATEIBCTBA B SKOHOMUKE.

6. CTpaTerndyecknii MEHEI)KMEHT U Majible npeanpuatus. [lonstue ctpaTeruu: OCHOBHBIE
NOAXObl U YPOBHU

7. ®opMyIHpOBaHUE U peanu3anus cTpateruu. [Ipouecc cTparernueckoro MeHeIKMEHTa
Ha MCIL

8. JumnHampuHas wmojmenb crparermdeckoro Menemxkmenta st MCIL. Cragun
cTparernyeckoro Menepxkmenta Ha MCILL

9. Ananus nenoBou okpyxaromeit cpeast MCII: TeopeTrnueckre OCHOBBI UCCIEA0BAHUM.

10. [lonnmanue PYKOBOAUTEIISAMU MCII TEKyILEH CTpPaTErn4ecKou
cutyauuu.HeonpeneneHHOCTh M W3MEHEHHE YCIOBUM JEIOBOM  OKPYXKAIOIIEW Cpensl.
Onpenenenue HaxKToOpoB AEIOBON OKPYKAIOIIEH CPeIbl.

11. Anamu3 BHemHed oOkpyxaromeid cpeabl. IlonmuThyeckne, SKOHOMUYECKHUE,
COLIMAJIbHO-KYJBTYPHBIE B TeXHOJornueckne pakropsl PEST-ananu3a.

12. Ananu3 oTpaciu. AHaIW3 OCHOBHBIX XapaKTEPUCTUK OTPACIINA. AHAIN3 KOHKYPEHTHON
CUTYallMH B OTPACIIH.

13. Ananu3 pecypcoB ¢pupmbl. YenoBeueckrue pecypchl U KOHKYPEHTHOE IPEUMYILECTBO.
Anamm3 nienu 3atpat. SWOT-ananu3 s MCII.

14. Pa3zpabotka crtpaternit Ha MCII. Omnpenenenune wmuccuu MCII. Copepsxanue
dhopmympoBku Muccuu MCII.

15. Pa3zpabotka neneit. Xapakrepuctuku meneid. Knaccuduxamus neneit. [Ipaktuueckue
aCIEeKThl TOCTAHOBKH 11eJIell OM3HEeC-MEHeIKepaMHu.

16. Pazpabotka ctpareruu. KonkypeHTHoe npeumyiiectBo. KOHKypeHTHbIE CTpaTeruu.
Ponoseie ctparernu [loprepa na MCII. Ctparernu Ha KOPHOPaTUBHOM YPOBHE.

17. ®dopma, ColepKaHMEe W TEXHoJorus  pa3paboTku  Ou3HEc-TUIaHa
MpEeANPUHUMATENbCKOW enuHMIbl. [IpernMyniecTBa OW3HEC-TUIAHUPOBAHUSA —ACSATENbHOCTU
(bupMBI.

18. OcHoBHBbIe (QyHKIIMU OusHec-TiaHa. Kraccudukamuss OCHOBHBIX — THUIIOB
ousHec-m1aHoB. TexHonoruit pazpaboTku OusHec-mIaHa. PazpaboTka pa3nenoB OU3HEC-TUIAHOB
MPEANPUHUMATEIBCKUX EAUHULL.

19. Peanuzanus ctpateruu. Cxema cemu S, nmpemioxennas McKinsey.

20. Crparerus u ctpykrypa MCII. Ctunbs pyKoBOACTBA U peau3aliusi CTpaTEeruu.

21. CocraBastomue NpeanpuHIMATENILCKOTO CTHIIL PYKOBOJCTBA. Posib pykoBOaUTENS B
peanu3anuy CTpaTeruu.

22. UYenoseueckue pecypcbhl u peanmmzaums crparernit Ha MCIIL.  Konnenmwus
CTPATETMYECKOr0 MEHEHKMEHTA YEeJIOBEYECKUX PECYPCOB.

23. PecypcHbIil OAXO K CTPATETHH. YYacCTHE YEIOBEYECKHX PECYPCOB B peav3aluu
cTpaTerui. Bo3MoKHOCTH yenoBeyecKux pecypcoB W peanmusanus crpareruii MCII. Hosas
CTpaTeruveckas poib yesnoBedueckux pecypco Ha MCIIL.

24. CocraBiieHue OroJKeTa B MHTEpEcax pealM3alliu CTparteruu. bromxerupoBaHue B
MPEANPUHAMATEIBCKUX KOMITAHUSIX.



25. OnpeneneHue CTpPaTern4ecKoro KOHTposs. CTpaTernyeckue U ONepaTUBHBIE TUIAHBI.
IIpouecc koHTpOIISL. THIIBI CTPATErHYECKOr0 KOHTPOJIS.

26. Ctpaterus u 3QPeKTUBHOCTD AEATEILHOCTH KoMITaHuu. Monens hopmyinsl Z. [Toaxon
Ha ocHOBe Tpex E. Kapra cbanancupoBannoit onenku. [lenun u nokazarenun MCIL.

27. MapketunroBasi cTtpaterus. MapKeTHHTOBbIE HCCIEIOBaHUS B MalioM OHW3HEce.
MapkeTuHroBsie HcciefoBanus U d(PPexTUBHOCTH jAedaTenbHOCTH Kommanuu. [Iporecc
MapKETHUHIOBBIX UCCJIEA0BAHMI: OCHOBHBIE 3TAIbI.

28. Ctparerus rieHooOpa3oBanus. PazpaboTka cTpaTeruu eHOOOpa30BaHUS: YTO TOJDKHBI
npuHuMaTh Bo BHUManue MCII. Pexnamuas ctparerus.

29. ®duHaHCOBBIE CTpaTerMd MaiblX HpeanpusaTuii. PuHaHcHpoBaHHME OHU3HEca:
HayvaJbHble coOoOpaxeHusl. DUHAHCOBBIN aHAU3: TOUKA 0€3yObITOYHOCTH.

30. OyHKIMOHAIBHBIE CTPATETHH YIPAaBJICHUS YEJIOBEYECKHMMM pecypcamu. CTparerus
Haiima 1 0TOOpa nepcoHana.

3K33MeHaHl/IOHHLIe OMJ1eThI
10 AU CHUITIINHE CTpaTerl/IH M TaKTHKa YIIPABJICHHA MaJIbIM U CPCIHUM OHM3HECOM

3K3AMEHAIIMOHHBIN BUIET Ne 1

I10 I[I/ICI_[I/IHJ'II/IHCCTpaTeI‘I’IH H TAKTHKA YIIPaBJICHUA MAJbIM U CPCIHHM OHM3HeCOM

1. Crparerus, wmansle u cpegnue npeanpusTusa. KoHumenmus CTpaTerunyeckoro
MeHeLKMeHTa. [Iporece cTparernyeckoro MEHeKMEHTA.
2. Ananu3s nenoBoit okpyskatomieit cpeasl MCII: TeopeTndeckne OCHOBBI HCCIIETOBaHUH.

3K3AMEHAIIMOHHBIN BUJIET Ne 2

I10 I[I/ICL[I/IHJII/IHGCTpaTeFI/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPEIHUM OM3HeCOM

1. 3yueHune cTpaTernuyeckoro MEHEKMEHTA Ha MaJIbIX U CPETHUX MPEINPUITHIX «3a» U
«mpotuBy. [IpenmyniecTBa 1 OrpaHUYEHUS CTPATETUYECKOr0 MEeHeKkMeHTa B ycinoBusix MCIL.

2. Yemoeueckue pecypcsl u peamuzaums crpareruii Ha MCIL.  Konnenmwms
CTPATErM4eCKOro MEHEIKMEHTA YEJIOBEYECKUX PECYPCOB

3K3AMEHAIIMOHHBIN BUJIET Ne 3

I10 )II/ICL[I/IHHI/IHCCTpaTeFl/Iﬂ H TAKTHKA YIIPaBJCHUA MAJIbIM U CPECITHHM OM3HeCOM

1.IlpennprHrMaTensCTBO U cTpaTerus. lIpeanpuanmarens kak crparer. XapakTepUCTUKU
YCIELIHBIX NPEeATPUHUMATEIICH.

2.PecypCHbIil NOAXOM K CTPATErMH. Y YaCTUE YEIOBEYECKUX PECYPCOB B pEAIM3aLIUU
cTpaTerui. Bo3aMOKHOCTH 4el0oBEUECKUX pecypcoB u peanusanus crpareruii MCII. HoBas
CTpaTeruyeckas poJib uenopeyeckux pecypcoB Ha MCII.

3K3AMEHAIIMOHHBIN BUJIET Ne 4

no quctuminHeCTpaTerusi 4 TAKTHKA YIPaBJIeHUS MAJIbIM U CPeTHUM OM3HECOM



1.CymHoOCT, MaJIOTo MmpeanpuHuMaTenbcTBa. Kpurepuum oTHeceHuss CyOBEKTOB
SKOHOMHUKHU K MaJlbIM MPEANpUATUAM, MPUMEHSEMble B APYrMX CTpaHax: CpaBHUTEIbHAs
XapaKTEPHUCTHKA.

2.CocraBneHue Olo[KeTa B HMHTEpEcax peanu3ali CTpaTeruu. BloKeTHpoBaHHE B
MPEANPUHAMATEIBCKUX KOMITAHHSIX.

3K3AMEHAIIMOHHBIN BUJIET Ne 5

1o I[I/ICI_II/IHJII/IHGCTpaTeI‘l/Iﬂ N TaKTHKA YIIPpaBJCHUA MaJIbIM U CPEIHUM OH3HECOM

l.IlpenmymiectBa ¥ HEIOCTaTKM MAJIOTO IpEeAIpUHUMATENbCTBA. Poib  masioro
MIPEANPUHUMATEIIBCTBA B JKOHOMUKE.

2.0npeneneHne CTparernyeckoro KOHTpossd. CTpaTernyeckre M ONepaTHBHbBIC IUIAHBI.
IIponecc KoHTPOIA. THUIIBI CTPATETMYECKOTO KOHTPOJIS.

3K3AMEHAIIMOHHBIN BUJIET Ne 6

I10 I[I/ICHI/IHJII/IHCCTpaTeFl/Iﬂ N TaKTHKA YIIPaBJCHUA MaJIbIM U CPEIHUM OM3HeCOM

1.Ctparernyecknii MEHEIPKMEHT U MaJlble Ipeanpusatus. [lonaTne crpaTerui: OCHOBHBIE
MOAXO0/bl U YPOBHHU.

2.Ctparerus 1 3()(peKTUBHOCTD IEATETLHOCTH KOMIIaHuu. Mojaens popmynsl Z. [loaxon
Ha ocHoBe Tpex E. Kapra coanancupoBannoii ouenku. Llenu u nokazarenu MCIL.

3K3AMEHAIIMOHHBIN BUJIET Ne 7

I10 I[I/ICL[I/IHJII/IHGCTpaTeFI/Iﬂ N TaAKTHKA YIIPaBJCHUA MAJbIM U CPEIHUM OM3HeCOM

1.®@opmynupoBanue U peanusanus ctpareruu. [Ipomecc cTparernyeckoro MEHEKMEHTA
Ha MCIL

2.MapkeTuHroBas crpaTerus. MapkeTUHIOBbIE UCCIIEAOBaHUS B MajIoM OU3HECeE.
MapkeTuHroBsie uccineqoBaHus U 3P(HEKTUBHOCTH AEITEIbHOCTH KoMmanuu. [Tpouece
MAapKETUHTOBBIX HCCIIEIOBAHUI: OCHOBHBIE ATAIIbI.

3K3AMEHAIIMOHHBIN BUJIET Ne 8

no nucuurinHeCTpaTeruss 4 TAKTHKA YIPABJIEHUSI MAJIbIM M CPeIHUM OU3HECOM

l.JlunamuyHasgs Mojeib  crparermdeckoro MeHemkMmenta g MCIL  Cragum
cTparernyeckoro meHemxkmenta Ha MCILL

2.Ctparerus nienoo0pa3oBanus. Pa3paboTka cTpareruu 11eH000pa30BaHUs: YTO JOJIKHBI
npuHuMmath Bo BHuManue MCII. PeknamHuas ctparerus.

3K3AMEHAIIMOHHBIN BUJIET Ne 9

10 I[I/ICI_[I/IHJII/IHCCTpaTeFI’IH U TaKTHKaA YIIpaBJIC¢HUA MAJIBIM H CPCIHUM OH3HECOM

1.Ananu3z nenosoit okpyxkaromen cpeasl MCII: TeopeTnueckne OCHOBBI UCCIEA0OBAHUM.
2.DuHAHCOBBIE CTPATErMHU MaNbIX NpeAnpusaTuil. PuHaHcHUpoBaHKUE OU3HECA: HayaIbHbIE
cooOpaxenusi. ODUHAHCOBBIN aHAU3: TOUYKA 0€3yOBITOUHOCTH.

3K3AMEHAIIMOHHBIN BUJIET Ne 10



no quctuminHeCTpaTerusi 4 TAKTHKA YIPaBJIeHUS MAJbIM U CPeTHUM OM3HECOM

1 .ITonnmanue PYKOBOJIUTEIIAMHU MCII TEKyLIen CTpPaTEernueCcKOn
cutyauuu.HeonpeneneHHOCTh M M3MEHEHHE YCIOBUM JEIOBOM  OKPYXKAIOIIEH CpPENBbI.
Omnpenenenue HaxkToOpoB AEIOBOM OKPYKAIOIICH Cpe/Ibl.

2.DyHKUMOHANIBHBIE CTPATETUX YIPABICHHS 4YEIOBEYECKUMH pecypcamu. Crparerus
HaiiMa 1 oTOOpa nepcoHana.

3K3AMEHAIIMOHHBIN BUJIET Ne 11

I10 I[I/ICHI/IHJ'II/IHCCTpaTeFI/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbIM U CPCIHHM OHM3HECOM

l.Ananu3  BHemHedl  okpyxawmied cpenbl. llonuTudeckue, HSKOHOMHUYECKHUE,
COIMAILHO-KYJIBTYpHBIC U TeXHOJorn4Yeckue dakropsl PEST-ananu3a.

2.CocraBistonue npeanpuHIMaTeIbCKOro CTUII PyKoBojACTBa. Poib pykoBoautens B
peanu3aluu CTpaTeruu.

3K3AMEHAIIMOHHBIN BUJIET Ne 12

I10 I[I/ICI_II/IHJIHHGCTpaTeFI’IH H TAKTHKA YIIPpaBJICHUA MAJbIM U CPCIHHM OHM3HeCOM

l.IlpenmymiectBa W HEOOCTATKM MAJIOrO IpEeANpUHUMATENbCTBA. Ponb  manoro
[IPEAIIPUHUMATENILCTBA B DKOHOMUKE.

2.0npeneneHue CTparernyeckoro KOHTpousrss. CTpaTernyeckue M ONEpaTHBHBIC IUIAHBI.
IIponecc KOHTPOIA. THIIBI CTPATETMYECKOTO KOHTPOJIA.

3K3AMEHAIIMOHHBIN BUJIET Ne 13

no nucuurinHeCTpaTeruss 4 TAKTHKA YIPABJIEHUSI MAJIbIM M CPeIHUM OU3HECOM

1.CtpaTerndyecknii MEHEIDKMEHT U MaJIble Ipeanpusatus. llonstue ctparernn: OCHOBHBIE
ITOJXO/IbI U YPOBHH.

2.Ctparerus u 3(HEeKTUBHOCTD JIeATeIbHOCTH KoMmmanuu. Monens Gopmyisl Z. [Togxon
Ha ocHoBe Tpex E. Kapra cOanancupoBanHoii onenku. Llenu u nokazarenun MCII.

3K3AMEHAIIMOHHBIN BUJIET Ne 14

10 I[I/ICI_[I/IHJII/IHCCTpaTeFI’IH U TaAaKTHKaA ylIpaBJIC¢HUA MAJIBIM U CPCIHUM OH3HECOM

1.@opmynupoBaHue U peanu3anus ctpareruu. [Iporecc crpaTernuyeckoro MeHeHKMEHTa
Ha MCIL.

2.MapxkeTuHroBas cTparerus. MapKeTHHIOBBIC NCCIICIOBAHMS B MaJIoOM OM3HECE.
MapKkeTHHTOBBIC HCClIeI0BaHUS U 3(PGEKTUBHOCTD IeITSIHFHOCTH KoMITaHuu. [Ipomecc
MapKETHHTOBBIX HCCIICIOBAHUI: OCHOBHBIE ATAIIbI.

3K3AMEHAIIMOHHBIN BUJIET Ne 15

I10 )II/ICL[I/IHHI/IHCCTpaTeFl/Iﬂ H TAKTHKA YIIPaBJCHUA MAJbBIM U CPECITHHM OM3HeCOM

l.lunamuynas wMojenb crparermdeckoro Menemxmenta g MCIL.  Craguum
cTparernyeckoro Menepxmenta Ha MCILL



2.Ctparerus uenooOpa3zoBanus. PazpaboTka cTpateruud 1ieHo0Opa30BaHMS: YTO JIOJKHBI
npuHuMath BO BHUManue MCII. PexiiamHas ctparerus.

3K3AMEHAIIMOHHBIN BUJIET Ne 16

1o I[I/ICI_II/IHJII/IHGCTpaTeI‘l/Iﬂ N TaKTHKA YIIPaBJCHUA MaJIbIM U CPEIHUM OH3HECOM

1.Ananu3 nenoBoit okpyxkaroieit cpeasl MCII: TeopeTrdeckre OCHOBBI UCCIIEA0BAHMIA.
2.DOuHAHCOBBIE CTPATETUH MaJIbIX peanpusaTui. GuHaHCUpOBaHKE OM3HEcA: HayaJbHbIE
cooOpaxkenusi. DruHaHCOBBIN aHAN3: TOUKa O€3yOBITOUHOCTH.

3K3AMEHAIIMOHHBIN BUJIET Ne 17

1o I[I/ICI_II/IHJII/IHGCTpaTeI‘l/Iﬂ N TAKTHKA YIIPaBJCHUA MaJIbIM U CPEIHUM OH3HECOM

1 .ITonnmanue PYKOBOJIUTEIIAMHA MCII TEKyLIEU CTpPaTEern4eCcKoOu
cutyauuu.HeonpeneneHHOCTh MW U3MEHEHME YCIOBUM JIEJIOBOM  OKPYXKAIOLIEH Cpenbl.
Omnpenenenue GakTOPOB AETOBOM OKPYKAIOIIEH CPEJIbI.

2.DyHKIUOHAJIBHBIE CTPATETUH YIIPABJICHUS 4YeEJIOBEUECKMMHU pecypcamMu. Crparerus
HaiiMa 1 0TOOpa mepcoHania.

3K3AMEHAIIMOHHBIN BUJIET Ne 18

I10 I[I/ICI_[I/IHJ'II/IHCCTpaTeI‘I’IH H TAKTHKA YIIPaBJICHUA MAJbIM U CPCIHHM OHM3HeCOM

l.Ananmu3  BHemHeW  Okpyxaromed  cpeapl. llonuTuueckne, 3KOHOMHYECKHE,
COIMATBHO-KYJIBTYPHBIC M TeXHOJIOTHUecKHe dakTopel PEST-ananu3a.

2.CocTaBidmomue MpearnpuHIMATENBCKOTO CTUIISL PYKOBOACTBA. Ponb pykoBOoauTENd B
peanu3anuu CTpaTeruu.

3K3AMEHAIIMOHHBIN BUJIET Ne 19

no nucuurinHeCTpaTeruss 4 TAKTHKA YIPABJIEHUSI MAJIbIM M CPeIHUM OU3HECOM

1.®opmynupoBaHue B peanu3anus crpareruu. [Ipoiecc crpaTerndyeckoro MeHePKMEHTa
na MCIL.

2.MapxkeTuHroBas cTparerus. MapKeTUHIOBBIC MCCIICIOBAaHMS B MaJloM OM3HECE.
MapkeTHHTOBBIC HCCIea0BaHUS U 3(PGHEKTUBHOCTD JIeITSIHHOCTH KoMImaHuu. [Iporecc
MapKETHHTOBBIX HCCIICIOBAHUI: OCHOBHBIE ATAIIbI.

3K3AMEHAIIMOHHBIN BUJIET Ne 20

I10 )II/ICL[I/IHHI/IHCCTpaTeFl/Iﬂ H TAKTHKA YIIPaABJCHUA MAJbIM U CPEIHHUM OM3HeCOM

1.JlunamuyHas Mojenb  crparermdeckoro MeHemkMmenta s MCIL.  Craaum
cTparernyeckoro meHemxkmenta Ha MCILL

2.Ctparerus 1ieHooOpa3zoBanus. Pa3paboTka cTpareruu eHOOOpa30BaHUS: YTO JTOJDKHBI
npuHuMaTh Bo BHUManue MCII. Peknamuas crparerus.

Kpurepnu onenuBanus:



. orneHKka «oTau4HO» (84-100 O6aioB) BBHICTABISAETCSA, €CIM H3JI0KEHHBIH MaTepual
(haKkTUYECKH BEpPEH, HAMYKE TITYOOKHX HCUYEPIBIBAIONINX 3HAHUA B 00BEME MPOMIECHHON MpOTrpamMMbl
JTUCHUIUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMH MPOTpaMMON Kypca LEIsIMU U 3a/1adaMHi 00yUeHHUS;

. olleHKa xopo1ioy» (67-83 Oaria) npeAnoaracT HaAIMYUE TBEPBIX U JOCTATOYHO MOJTHBIX
3HaHUA B 00bEeMe NPONACHHON MHPOrpaMMbl JUCIUIUIMHBI B COOTBETCTBUM C LEISIMH OOYYEHHS,
MIPaBWJIbHBIE IEHCTBUS 10 TPUMECHEHUIO 3HAHHI Ha TIPAKTHKE, YETKOE M3JI0KCHHE MaTepuara.;

. OIICHKA «YAOBJICTBOPUTEILHO» (50-66 0ayuioB) mpeamnoaracT HaJIu4re TBEPbIX 3HAHUN
B 00beMe IPOHACHHOTO Kypca B COOTBETCTBUU C HEISIMU 00yUEHUSI, U3JI0KECHIE OTBETOB C OTICIHHBIMU
olMOKaMu, YBEPEHHO UCTPaBICHHBIMU MOCIIE TOMOTHUTEIBHBIX BOIPOCOB;

. OIICHKa HEyAOBIeTBOPUTENHLHO» (0-49 GaiioB), eciii OTBETHI HE CBSI3aHBI C BOIIPOCAMH,
Hainuuue TpyObIX OmMOOK B OTBETE, HEMOHHMMAHUE CYIIHOCTU H3JIaraéMoro BOIpOca, HEyMEHHe
MPUMCHSITh 3HAHUSA Ha MPAKTUKE, HEYBEPCHHOCTh M HETOYHOCTh OTBETOB HAa JIOMOJHUTEIBHBIC W
HaBOJSIIIE BOIPOCHI

TecTbl NMCbMEHHBbIE /UM KOMIILIOTEPHbIE™

I10 I[I/ICHI/IHJII/IHCCTpaTerl/IH K TAKTHKA YVIIPABJICHUA MaJIbIM U CPCAHUM OHM3HECOM

(HaUMEHOBaHHUE AUCIUILTHHBI)

1.baHK TecTOB O MOAYJISAM M (WJIM) TeMaM

1. BoiOepuTe Ba:kHelilne BONPOCHI, B 0TBeTe HA KOTOPbIe, 10 onpeaenenunio B./L.
MapxkoBoii u C.A. Ky3HenoBoi, 3aK/JI104a€TCsA CYIIHOCTh CTPATErH4ecKOro ynpapJjieHusi:

KaKne€ KOHKYPCHTEI UMCIOT Ooiee
B KaKOM ITIOJIOKCHUU IMPCANIPUATHE

a) 0) | cHJIbHBIC TIO3UIIMHU IO OTHOIICHHUIO K
HAXOJHTCS B HACTOSIIIEE BPEMS,;
MPEINPUITHIO;
B KaKOM ITOJIO)KEHUH OHO XOTEJIO ObI
peabHBI JI yCTAaHOBJICHHBIC
B) I) | HaXOJIUThCS Yepe3 TPH, MATh, JECATh
NEPCIICKTHBHBIE LIEIIH;
JeT;
) KaKHM CII0COOOM TOCTUTHYTh
A

KEJIACMOTI' 0 IMOJIOKCHHUA.

2. K uncay cTparernyeckux pelieHuil MOKHO OTHECTH:

a) | PEKOHCTPYKIIMIO MPeIIpPUSATHS; 0) | BHeOpeHUE HOBOW TEXHOJIOTHH;

B) | IEPECMOTP YCIOBHI MOCTaBKH; I) | BBIXOJ Ha HOBBIE PHIHKU COBITA;

1) | npuoOpereHue, CAusiHUE MPEeANPUATHI

3. OnpenenuTe MOCIEI0BATEIBLHOCTD 3TANOB B PAa3BUTHH KOPIIOPATUBHOIO YIIPABJICHHS
a) | cTpaTernyeckoe IJIaHUPOBAHUE; 0) | OroKeTHpOBaHUE;

B) | IOJrOCPOYHOE IUIAHUPOBAHUE; I) | omepaTUBHOE IJIAHUPOBAHUE;

1) | CTpaTernyecKuil MeHeKMEHT.

4. BpiOepure mnpaBMIbHOE MNPOAOJKEHHE IPHUBEICHHOI0 HHMKE YTBEpPKICHHU.

Ilepeppasupys II. JIpykepa, U. Ancopd numer: «CTparerndyeckoe IIaHUPOBaHUE - 3TO
yIpaBJeHHe 10 IVIAHAM, 2 CTPATerH4eCKHl MEHEKMEHT - JTO YNPABJIEHHE 110 ...»:

a) | OpuUeHTHpaM; 0) | uemsm;
B) | mporpammam; r) | pe3yibTaram;
) | mpoeKTam.

5. IIpaBWJIBHO JIM YyTBepP:KIEHUE, YTO CTPATErH4eCKNl MEeHEeAKMEHT BKJII0YAaeT 3JIeMEeHThbI
BCeX MNpeIlIecTBYIIMX CHCTEM YNPABJICHHUS - OIOJIKETHPOBAHMS, NMEPCHEKTUBHOIO W
CTPATErH4eCcKOro NJIaHUPOBAHUSA:

a) ‘ na; ‘ 0) ‘ HET.

6. DYHKIUOHATBLHO AHAJIN3 BHeENIHell cpeAbl [esiTeIbHOCTH NPEANPHUATHS TOJKEH




NMPOBOJIUTHLCH:

a) | coOpaHHeM aKIMOHEPOB; 0) | IUTAHOBO-PKOHOMHYECKOH CITY:KO00IA;
B) | cimyx00if MapKeTHHTa; I) | reHepaibHBIM AUPEKTOPOM;

n) | OyxraiaTepuei.

7. KakuMu 0CO0€HHOCTAMM XapaKTEePU3YHOTCH CTpaTernyeckue peleHus:

a) | MHHOBALIMOHHBIN MO CBOEH MPUPOJIE; 0) | HampaBleHBI HA 3a7a4U;

B) | HEOINpeAEJIEeHHBI 10 CBOEH MPUPO/IE; r) | CyOBEKTHUBHBI IO CBOCH MPUPOJC;
1) 00BEKTUBHBI IO CBOEH MPUPO/IE.

8. PykoBoasimas ¢puinocodpusi 6m3Heca, 000CHOBaHUE CylecTBOBaHUS (UPMBbI, HEe camMa
nejb, a, CKOpee, YyBCTBO OCHOBHOI eI (pUPMBI - 3TO:

a) | MOJUTHKA, 0) | TakTHKa;
B) MHUCCHS; r) | BUJCHUE;
1) TJ1aH.

9. Kakoii BHJI CTpaTern4ecKoro ynpapJjeHUusl UCIOJIb3YeTCH NPU YPOBHE HeCTA0MIbLHOCTH,
AHcodda:

oneHuBaeMoM B 4 0ajia, corjacHo mkaje U.

yIpaBJICHUEC HA OCHOBC THOKHX

yHpaBJICHUEC Ha OCHOBE DKCTPAIIOJIAINN

a B 3] .
) 9KCHEPTHBIX PELLICHUIA; ) TEH/ICHINI;
yIpaBjeHUE Ha OCHOBE MPEIBUICHUS
B) . I) | CTpaTeruueckoe MIaHuPOBAHUE;
U3MEHEHU;
1) | paH)KUPOBAHME CTPATErMUECKUX 3ajau.

10. IIpennocsliikaMu pa3BUTHSA CTPATernveckoro ynpasJjeHusi B Poccun saBasilores:

dbopMupoBaHUE AEMOKPATHIECKOTO

6LICTpBIe W3MEHEHHMS BHEITHEH CpCabl

a §) .
) CTHWJISL YIIPABIICHUS; ) TIPETPHUATHIA,
MIPOUCXOISAIINE HHTETPAI[HOHHEIC
B) r) | rmobanm3anus OU3Heca;
TIPOIIECCHI;
) nuBepcudukaiys OuzHeca.

11. Kakoe onpenesnenne muccum B y3koMm nonnmanum aaet O.C. Buxanckmii:

OTO NPCAHAZHAUCHUC OpTraHrU3alu,

3TO LIeJb, AJIsI KOTOPOU OpraHu3anus
CYILIECTBYET U KOTOPasi TOKHA ObITh
BBHITIOJIHEHA B TJIAHOBOM TIEPHO/IE.

a) | ompejeneHue ee poJu B 00IIecTBe, 0) | Muccus sBnsieTCs KOMIUIEKCHOM IIEIIbIO,
SKOHOMUKE... OHa BKJIIOYAET KaK BHYTPEHHHE, TaK U
BHEILIHUE OPUEHTHUPHI AESITEIIBHOCTU
(bUpMBL...
9TO COPMYIHPOBAHHOE YTBEPKICHNE
OTHOCHUTEIIBHO TOTO, JIJISl 4YETO WJIU 0 9TO YETKO BBIpaKEHHAs 00IIas 1eb
B) KaKO# MpUYHHE CYIIECTBYET r) JeSTeIbHOCTH OpraHu3aluu.. .
OpraHu3aIys...
12. Kakmue 3j1eMeHTbI, 10 MHEHHIO J.A. YTKHHA, 10JKHA BKJIKYATh MUCCHSI OPraHU3alMU:
a) | omucaHue MPOAYKTOB; 0) | OCHOBHBIEC 3aMHTEPECOBAHHBIE TPYIIIIHI;
B) | XapaKTEepUCTUKA PbIHKA; r) | Uenu OpraHu3aluu;
CTpaTernyeckoe HaMepeHue min
) €) | TexHOJNOIHS;
BU/JICHHE;
) | BHYTPEHHSS KOHUEMIIHS; 3) | BHEUIHHUI 00pa3 KOMITaHUH, €€ UMHUIK.

13. Kakoe u3 HMKenpHuBeIeHHbIX ONpeaAeIeHHI XapaKTepu3yeT HeJlb OPraHu3alHuu:

a)

¢dmocodpus u npegHa3HAYCHUE, CMBICI
CYIIECTBOBaHMS OPraHU3ALUY;

6)

npeanucanHas pabota, cepust paboT Win
4acTh pabOTHI, KOTOpasi TOJKHA OBITH
BBINOJIHEHA 3apaHee yCTaHOBJICHHBIM




CIOCOOOM B 3apaHee OTOBOPEHHBIC
CPOKH;

KOHKPETHBIE KOHEYHBIE COCTOSIHUSA
) CHUCTEMBI WIH KEJIaeMbli pe3yJIbTar,
B

KOTOPOT'O CTPEMHUTCS TOOUTHCSI TPYIINIA,
paboTas BMecCTe.

14. Ha kakux cTajufix SKU3HEHHOr0 IMKJIA MCIOJb3yeTCsl CTpaTrermyeckass Mojelb
Pa3BUTHS NPEANPUSITUHS KYCKOPEHHBIH POCT»:

a) | pOXKIEHUE; 0) | IercrTBo;
B) | IOHOCTb; I) | paHHSA 3pENOCTb;
1) | OKOHYaTeJbHasl 3peoCTbh; €) | crapeHue.

15. Ilo o4yepeaHOCTH TOCTUKEHUS LEJIM IeJISATCH Ha:

KPaTKOCPOUYHBIE, IIPOMEKYTOUHBIE U
a) | OoJIbIINE U MAIBIE, 0) ’
JI0JITOCPOYHBIE;

KOHKYPHPYIOIIUE, HE3aBUCUMBIE U
B) r) | 2KOHOMHUYECKHE U HEIKOHOMHUYECKUE.
JIONOJIHUTEIIBHBIE;

16. CtpouTeabCTBO WM NMPHOOpeTEeHHE HOBBIX MAra3MHOB M CKJIAJACKHUX IOMeEIleHWI;
PEKOHCTPYKIUS WJIH MOJACPHU3ANUA JACHCTBYWIIUX MAarasuHoB; (opmupoBaHue
3¢ dexTHBHOrO NOprdeiisa PUHAHCOBLIX HHCTPYMEHTOB U T.II. - 3TO:

a) | MapKETUHIOBBIE 1IEJIN; 0) | ¢pUHAHCOBO-?PKOHOMUYECKHUE 1IEIIN;

B) ) MHBECTHIIMOHHbIC LIEIIH; r) | THHOBAIMOHHBIC LIETIH;

1) | OpraHU3alUOHHBIC IICIIH.

17. Kakomy ypoBHIO Heseo0pa3oBaHusi, 10 MHeHHni0 A.U. IlpuroxuHa, cOOTBETCTBYET
PeaKTHBHBbIH (IPUCIIOCOOUTEIbHBIN) CTHJIb YIIPABJICHUS:

a) | TEIGOHOMUHU; 0) | LeneHanpaBlIEHHOMY;

B) | LIEJIEYCTPEMIICHHOMY. T)

18. Kakoe #3 BOCBMH KJHYEBbIX MPOCTPAHCTB YCTAHOBJICHUA nejed sABJAETCHA

PeLIaloIHM:

a) | IOJOKEHUE Ha PBIHKE; 0) | UHHOBAIIWH;

B) | MPOU3BOAMUTEIBHOCTS; r) | pecypcsl;

1) | AOXOJIHOCTb (IPUOBLIBHOCTB); €) | ) ympaBleHYECKUE aCIeKThI,

NEpCOHAJ: BBIIIOJTHCHUEC TPYAOBBIX

x) 3) | couMagbHasi OTBETCTBEHHOCTb.

(GyHKIMI 1 OTHOLIEHHE K padoTe;

19. KTo aBTOp Cienyoomero onpeaejaeHusi CTPaTernd OPraHU3aANMM: «..CTPATErHs eCTh
HA00p NMpaBUJI JJIsl NPUHATHS PeLIeHHH, KOTOPbIMH OPIraHM3ALMH PYKOBOACTBYIOTCS B
CBOeil 1eATeJTbHOCTH»:

a) A. Tomncon u A.Jx. CTpukieHs; 06) | D.A. YTkuH;

B) | 3.IL. PywmsiHuesa; r) | K. Aacodod;

n) | O.C. BuxaHckwuii.

20. ITo muennto I'. Munnoepra, onpenejieHue MoJI0KeHUsI OPraHU3ANMI BO BHELIHEH cpejie
¥ OTHOCHUTEJIbHO CBOMX IIABHBIX KOHKYPEHTOB - 3TO NOHSTHE CTPATeIHN:

a) Kak IUIaHa; 0) | Kak MO3HIINH;

B) | KaK «JIOBKOIO ITPHEMaY; r) | KaK IpUHLHUIIA TOBEIECHUS;

1) | KaK MEepCHEeKTUBBI.

21. OneHka CTOMMOCTH CTPATerH4eCKUX MPOrpaMM 3JIeMEeHTHBIM MeTO0/10M NpearnoJiaraer:

CpaBHEHHE C aHAJOTMYHBIMHU .
KaJbKYJISIIMIO 3aTpaT Ha KaXKAbIN U3
a) | mporpamMMamu, peaJu30BbIBaBIIMMUCA B | 0)
. BUJIOB padOT, BXOJAIIMX B IPOrpamMMy;
MPOIIJIOM Ha caMoi (hupMe UJTH CO




CTOMMOCTBIO aHAJIOTUYHBIX IIPOrPamM,
peanu3yeMbIX KOHKYPEHTaMU;

BBIACIICHUC 3JICMCHTOB 3aTpar Mo Ux

B)

BHJIAM B LIEJIOM 110 ITPOTPaMME.

22. Ilepen Ha4yajIOoM aHAJIW3a B PACHOPSIKEHHMH OPraHU3AMUM HAXOAMTCH A0CTATOYHO
MHOr0 HHpOpMAUMHM, YACTh KOTOPOH He MOHAAO00UTCH B JajbHeilieM. Heo0xoaumbl
cBoeoOpa3Hble «PUILTPHDY, MO3BOJISIIONINE OTCEMBATH HEHYKHYI0 MH(popmanuio. Takumu
«puabTpaMn» SABJIAIOTCS:

a) TEXHOJIOTHS; 0) | uenu;

B) | cTparerus; r) | Muccus.

23. B ocHOBe aHa/IM3a cpeabl JAeITeJbHOCTH NMPEeANPUIATHS J0JKHbBI JIeKaTh CleAylolue
0011eMeT0/10JI0THYeCKH e IPUHIHUIIBI:

JTUHAMAYECCKUNA TIPUHITHAIT U TIPUHIIATT
a) | MPUHIUI KOHKYPEHTOCIIOCOOHOCTH; 0)
CPaBHUTEIILHOTO aHATIN3A,;

B) | METOJ HAOIO/ICHHS, I) | CUCTEMHBIN IOJIXO/;

MPHUHIIAIT y4eTa crienuGuKu .
1) €) | CpaBHMUTEJbHBIN MOAXOT;
PEIIPHUITHS,

K) | KOMIUIEKCHBIN aHAIIU3.

24. K cocTaBjsIlOIIMM BHEIIHEH cpeibl OTHOCHAT:

a) | MUKPOOKPYXECHHUE; 0) | MEeraokpyeHue;

B) | MaKpOOKpYKEHHUE; I) | MUHUOKPYXEHHE.

25. Kro wu3 HHKeNepeYUCIEHHBIX MNPEII0KUJI MoJeJb MNATH CWI € LeJbIo
uaeHTUGUUNPOBATH (JIAroNpUSTHbIE BO3MOKHOCTH M OMNACHOCTH, C KOTOPbIMH MOKET
BCTpeTUTHCsl GUpMa B OTPaCIu:

a) | Kapnodo; 6) | Iloprep;

B) | CaiiMoH.

26. Ilpomecc KOMIIEKCHOTO aHAJHW3a BHYTPEHHMX PeCypcoB M BO3MOMKHOCTeEil
NpeINpUsTHS, HATIPABJECHHBII HA OI[EHKY TeKYILIero COCTOSTHUSI OM3Heca, ero CHIBLHBIX U
cJ1a0bIX CTOPOH, BHISIBJIEHHE CTPATErHNYeCKNX MPOOJIeM - 3TO:

a) | IIDCT-ananus; 6) | SWOT-ananus;

B) | yIpaBJ€HUECKUN aHAIN3; r) | npoOJeMHbIN aHAIIU3.

27. KTo npeasiaraer paccMaTpuBaTh BHUMaHUE MeHelKepa KaKk OrpaHUYeHHbIH pecypc,
BJIMSIOIIUI HA MPoOIecC MPUHATHS YIPAaBJIEeHYECKUX PellleHMi:

a) | Iloprep; 6) | Caiimom;

B) | Kapnodo; r) | Apykep.

28. Kakue 3j1eMeHTbI MHTEIrpajJbHOM MoJeaH opraHusanuu, no muenuwo /I. bogam n P.
IIiiToHa, He MOAXOAAT K (POPMUPOBAHUIO BHYTPEHHEH Cpebl OPraHU3alNH:

a) LIEJIH; 0) | OM3HEC-TPOIECCHI;

B) | TEXHOJOIHS; r) | Joau;

n) | MHCcHS; €) | BJIacTh;

K) | cTparerus; 3) | KyJabTypa OpraHu3aluy;

M) | CTpyKTypa

29. Ha kakoii U3 NATH CTyNeHel CHTYallMOHHOT0 aHaau3a npoucxoaur SWOT-ananu3s:
a) |Hal-i; 0) | Ha2-ii;

B) Ha 3-if; r) | Ha4-i;

1) Ha 5-H

Kurou k Tecty




1-rm; 2-a6x; 3-0Br; 4-0; 5-a; 6-B; 7-68B; 8-1; 9-B; 10-0; 11-B; 12-a6r; 13-B; 14-1; 15-0; 16-B; 17-0; 18-¢; 19-1; 20-0;
21-0; 22-0; 23-6rm; 24-a0; 25-0; 26-b 27-06 28-mx 29-6
4. Kputepuu OlleHKH:

- 31-406am0B BBICTABISETCACTYACHTY, €CITU NPABULILHLIX 0meemos - >=85%;

- 21-30 GanoB BBICTABISETCS, €CIH YUCIIO NPABUIbHLIX omeemos om 68 0o 84%
- 10-20 GayoB BBICTABIACTCS,ECIU NPAsuibHbIX omeemos om 50 0o 67%;

- 0-9 6ay1oB BBICTABISECTCS,ECITHN NPABUTLHBIX OMEemos meHee 49%

Keiic-3agaua

10 I[I/ICLII/IHJII/IHCCTDEITCFI/IH K TaKTHKA YIIPABJICHUWA MaJIbIM U CPCAHUM OM3HECOM

(HauMEHOBaHHUE AWCIHUILTIHBI)

Keiic-ctagn «Kak oprann3oBaTh ycneumHy KOMIAHUIO MAJIOT0 OM3HeCca»

B xon1e nexabps Kepuny, nHxeHepy 1o KOMIIbIOTEpaMm, IO3BOHMIT TOHH, €ro OAHOKYPCHHK IO KOJUICIXKY.
ITocnie oOmeHa mo3apaBiaeHUsIMU ¢ POXXIECTBOM M TPaaUIIMOHHBIMU TTOXKENAHUSIMU Pa3roBOp Meperes Ha OM3HecC.
ToHu, BbITYCKHUK OM3HEC-IIKOIbI, Ipuriacuil KeBuHa craTth cOMHBECTOPOM ero OusHeca. J[o mporuioro roja orery
Tonu pyxoBomw kommanueii ComputerTechnologyLtd. Ho HenaBHo ol ymep, u Tonu yHacenoBan Kommanuto. Vimest,
0azoBoe oOpa3oBaHue B cepe OuzHeca n Oyaydu cnabo 3HAKOMBIM, C KOMITBIOTEPHON TEXHUKOW, TOHM TpUIIIENT K
BBIBOJIY, YTO CIJIelyeT NpHBJIEYb K JEIy KOro-HuOyib, KTO MMEET 3HaHUS M HAaBbIKM B 3TOW 007acCTH, 4TOObI
obecrieunThb BeJeHre OM3Heca YHACIeJOBAHHOW KOMITAHHUH.

ba3oBas unpopmanus

KeBuH - cnenuanuct mo KOMIBIOTEPHOWTEXHUKE, BBITYCKHUK  MPECTHXKHOIO YHHBEPCHTETA, BCEra
OTJIMYAJICS ITPEKPACHBIMH CIIOCOOHOCTSMH B BBIOPAHHOM 00J1aCTH M CIOCOOHOCTSIMU K PYKOBOJICTBY; HECMOTpsI Ha TO,
YTO OH IIPOUCXOUT HE U3 CEMBHU MPEAIIPUHUMATEIIEH, OH BCEI/1a JIEJIESI MEUTY CTaTh BJIAAEIbLIEM U PYKOBOIUTEIIEM
KOMIIaHUM B KOMIIBIOTEPHOM MHAycTpur. Ero orer, Takyke HHXEHEp 110 KOMITbIOTepHOU TexHuke, 30 jeT npopadorain
B KOMITHIOTEPHON KOMITAHHH, HO BBIHYK/ICH OBbLT YIUTH B CBSI3H C €€ 3aKpbiTieM. Matb KeBuHa momoxo3siika, a cectpa
u3ydyaer B Koilemke Oyxrantepckuil yder. Omeir B OusHece KeBuH mnpuoOpen 3a Tpu roja paboTel B
MHTEpHALMOHATIBHON KOMITBIOTEPHON KOMITaHMH. B3BecHB, CBOM ONBIT M JINYHBIE HHTEPECHI U ITPUHSB, B pACUET OIBIT
Tonu B BegeHnu OH3HECA, OH eI 00bEIMHUTH X YCUHs. TOHM mepeial HOBOM KOMIIAHUU BCE aKTHBBI, HATUYHBIE
CpEJICTBA, 3aIachl, 000pyI0BaHUE, KaUTal U 00s13aTeNbCTBa, KEeBUH B35J1 cCyly B OaHKE U BIOXKII 3TH CPEJICTBA B
obopynoBaHue MO cOOpke KOMIbIOTEpOB. Tak Jpy3bs BIBOEM OCHOBAJd HOBYI KOMIIAHHUIO -
SunriseComputerTechnologyLtd. Bamanc HoBO# Komnanuu mpuBeneH B Tabmumie 1. Ceitdac koMmaHus
KeBuna m ToHM DIBITaeTCS 3aKpPENUTHCA CO CBOMM IPOAYKTOM Ha pblHKE. VX npuopurerHas 3axava -
KOHKYpPUPOBaTh C APYTMMH aHAJOTMYHBIMM KOMIIAHUSMH, BBIOPOCUB Ha PBIHOK MPOJIYKT HE XYALIEro, YeM y
KOHKYpPEHTOB, KauecTBa, HO Mo Oosiee HU3KOM 1eHe. OHM BUAAT MHOXECTBO BO3MOXKHOCTEH A OyayIero
pacmupenus nena. Ha qaHHbIH MOMEHT NpUOBLIb AJ1 HOBOM KOMIIAHUU HE SBIISETCS MPUOPUTETHOM 3aJauei.
KeBuH yTBepaeT, YTO OH MOJy4yaeT yJAOBIETBOPEHHE U CYACTIUB BECTH OM3HEC YCIIELIHO.

Ta6nuna 1 - bBainanc komnanumn SunriseComputerTechnologyLtd 30 ssuBapsi, mepBblii Tox padoThI

AKTHBBI IMaccuBbI M KanUTAT

Hanuunseie cpencraa 6284 | Kpeautopckas 3a10JK€HHOCTh 6230

3armacel TOTOBOM MPOAYKIINU 4672 | Bekcens k orutate 5000

CymmapHble 000pOTHBIE aKTUBBI 10956 | CymmapHbIe KpaTKOCPOUHBIE 11 230
00s13aTeNbCTBA

OducHoe obopynoBanue 2395 | AKIMOHEpPHBIN KanmuTa 30000

O6opynoBanre cOOPOYHON TUHUU 18 456

HecobOpannble netanu u OJI0KH 3567

MexaHU3MBI ¥ IPHCIIOCOOTICHHS 5856

Cymmaphsbie BHeoOopoTHBIe akTHBEI | 30 274

O0mas cyMmmMa aKkTHMBOB 41230 | Obmas cymma 0093aTeJbCTB U 41 230
KanmuTal

Bomnpoce! K keiic-ctaauun



1. Kakumu cooOpakeHHsIMU PYKOBOCTBOBaJICS KeBrH, paccMarpuBas 1e710BO€ MpejiokeHne ToHu?
2. ITouemy KeBuH npuHsI penieHne 00beJUHUTH YCHIINS M cO31aTh ¢ TOHM COBMECTHOE IpeaAnpusiTue?
3. PuckoBan nmu ToHM, mepeBo/isi BCe CBOM aKTHBBI B HOBYIO KOMIIAHUIO?
4. Kak Bbl n1ymaete, noueMmy Tonu obparuics k Kesuny?
5. Uro roBopur 6ajaHc O NOJOKEHUN KOMITAHUM?
6. Kak BbI mymaere, MoxxeT in KeBUH B CKOPOM BpEMEHH OCHOBATh COOCTBEHHOE JeN107
7. KaxoBbl, 110 BallieMy MHEHUIO, MOTHBBI, yaepkuBatonive Kesuna B coBmectHoM ¢ Tonu 6usHece?
Ku1to4 pemenusi: oTBETHI JOKHBI OBITH ApIYMEHTUPOBAaHbI 1 000CHOBAHBI TOJIBKO IPUBEACHHBIMU JaHHBIMU U3
YCIIOBHS.
Kpurepuu ouenuBanus:
- 21-30 GayI0B BHICTABISIETCS CTY/ACHTY, €CIIM OH BBITIOJIHIJI 33/1aHUE, IOy 000CHOBAHHBIE
pe3yabTaThl U CMOT UX KBAJU(ULMPOBAHHO OOBSICHUTS;
- 16-20 GayI0B BHICTABISIETCS, €CIIM OH BBIMOIHUI 3aJaHHE, TIOIY4HII pe3yIbTaThl, HO HE CMOT UM JIaTh
II0JIHOE€ 00OOCHOBAHUE;
- 10-15 GayioB BBICTABISIETCS, €CIIM MIPU BHITMIOJIHEHUH 3aJaHHS [TOJyYSHbl YaCTUYHO OIIMOOYHBIE
pe3yJbTaThl;
- 0-9 GannoBBBICTABISETCS MIPU OTCYTCTBUH PE3YIHTATOB

3ajaHud 1714 Ja00paTopHBIX padoT

110 ANCHUIIIINHC CTDaTeFI/I}I K TaKTHKa VIIPABJICHHUA MaJIbIM U CPCAHUM Ou3HECOM

(HaMMeHOBaHKE AUCLUILTAHBI )

1.TemaTtuka jjadopaTopHbIX padoT MO pa3aeaM U TeMaM

Moayas 1 «IIponece pa3paboTKy cTpaTeruy ¥ TAKTHKHU YNIPABJICHHS MAJIbIM H CPeIHUM OH3HECOM»
Tema 1. IIpouecc pa3padoTku cTpaTeruy Ha MaJIbIX U CPeIHUX NPeANPUATHAX

JlaGopatopHnas pabora 1. Pa3pabotka crpareruit Ha MCII.

Jlabopartopnast pabota 2. Pa3pabotka 1eneit. Pazpaborka crpareruu. KoHKypeHTHBIE CTpaTeTUu.
JlaGopatopHnas pabota 3. PogoBsie crpateruu [loprepa Ha MCII. CtpaTteruu Ha KOpIopaTuBHOM YpPOBHE.

Tema 2. CTpaTternueckoe niiaHnpoBaHue U pa3padoTka Ou3Hec-IJIaHA

JlaGopatopHnas padora 1. Pa3zpaboTka pazenoB Ou3Hec-IaHOB NPEANPUHUMATEIbCKUX €AUHUILL.
Jlaboparopnast pabota 2. PazpaboTka pa3enoB OM3HEC-TUIAHOB NMPEANPUHUMATEIBCKUX SIMHHUII.
JlaGopatopHas pabora 3. Pa3paboTka MapKeTHHIOBOM MOJIUTUKHU MPEANPUHUMATEIBCKON €INHULIBI.

Mopnyas 2 «IIponecc peaju3anuu cTpaTeruy U TAKTUKY YIPABJIeHUSI MAJIBIM M CPeIHUM OH3HEeCOM»
Tema 3. Peasim3anusi cTpaTerny Ha MaJIbIX U CPeIHUX NPeANPUATHSAX

Jlaboparopnas padota 1. Peanuzanuus crpareruu. CTUIIb pyKOBOJICTBA M peain3alusl CTPATETuu.

JlaGopatopHas pabota 2. YenoBeueckue pecypcbl u peanuzanus ctpateruii Ha MCII. PecypcHblii moaxon k
CTpaTeruu. YIpasjeHue opraanu3anruoHHon KynbTypoil MCIIL.

JlaGopatopnas paborta 3. CocTaBieHue OrojKeTa B MHTEpecax peajlu3allMy CTpaTeruu. bro/pkeTupoBaHHE B
MpeaNPUHUMATEIbCKUX KOMITAHUSX.

Tema 4. CTpaTernyecKkuii KOHTPOJIb HA MAJILIX U CPeIHUX NMPeANPUSITHAX

Jlabopartopnast pabora 1. IIporiecc KOHTpOIIA.

JlaGopatopnas pabota 2. KoHTponb ucxonusix yciaoBuil. KoHTpons xona peanuzaiuu crparerud. KoHTponb
HEeNpeIBUEHHBIX OOCTOSTENbCTB.

JlaGopatopnas padota 3. Ctpaterust 1 3pPeKTUBHOCTb IEATEIbHOCTH KOMIIAHUU.

Tema 5. ®yHKIMOHAJbHBIE CTPATErHH HA MAJILIX M CPeHUX NMPeINpPUsITUIIX

JlaGopatopnas pabota 1. MapketunroBas crparerus. Ctparerus 1ieHoo0pazoBanus. Pekinamuas crparerus.
Jlaboparopnast pabota 2. PekiiamHast ctpaterusi.

JlaGopatopnas padora 3. PuHAHCOBBIE CTPATETHMH MAJIBIX IPEANPUATHHA.

Jlaboparopnast pabota 4. @yHKIIMOHAIBHBIC CTPATETUH YIIPABICHUS YEIOBEUYECKUMH PECYpCaMH.

2. MeToau4eckne peKOMEHAALMH 110 BbINOJHEHHUIO JIa00OPATOPHBIX padoT



JlaGopaTopHbie pabOTHI HaNpaBleHbl HA U3yYEHHE METOJO0B U MHCTPYMEHTOB, MPUMEHSIEMbBIX
pu BbIOOpE U pa3pabOTKe CTpaTeruid, MOCTPOCHBI HAa MPAKTUUYECKOM MaTepHalie 1eITeIbHOCTH
npeanpusatuii  udupm. [Ipy  BBIMOJHEHWH  MPEANOYTEHHWE  OTAAETCS  TPYIIOBBIM
METOJAAMIIPOBEICHUS 3aHATUI C HCIOJIb30BAHHUEM MO3TOBOM aTaKU.

Kpurepuu onenuBanus:

- 31-40 6aynoB BBICTABISIETCS CTYICHTY, €CJIM OH BBIMIOJIHUI TAOOPaTOpHYIO padoTy,
MOJTYYHJT 0O0CHOBAHHBIE PE3yJbTAThl K CMOT MX KBATH(HUITUPOBAHHO OOBSICHUTH;

- 20-30 GanoB BBICTABIISCTCS, €CIM OH BBITIOJHUII Ja00paTOPHYIO PadOTY, OTYUHIT
PE3yNbTaThl, HO HE CMOT UM JIaTh MOJHOE 0OOCHOBAHWCE,

- 10-19 GanoB BBICTABIAETCS, €CIIU IIPH BHITIOJHEHUH J1a00OPATOPHOM pabOThI MOTYyUCHBI
JaCTUYHO OIMMNOOYHBIC PE3YIbTATHI;

- 0-9 GamnoB BbICTABIISAETCA MPU OTCYTCTBUU PE3YIIHTATOB

3. MeToauuyeckue MaTepHa/bl, ompejessOlUiyie NpoLeAypbl OLEeHUBAHUA
pe3y/IbTaTOB OCBOE€HHUS 06pa30BaTe/JIbHOM NPOrpaMMBbl.

[Tpoueaypsl OLICHMBAHMS BKIIOYAIOT B c€0s TEKYIIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTALMIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTHU MMPOBOAUTCS € UCTIOJIB30BAHUEM OLICHOYHBIX CPEICTB,
MIPEACTABIICHHBIX B II. 2 JAHHOTO NMPUWIOKEHUA. Pe3yapTaThl TEKYIIEro KOHTPOJISA JOBOJATCA 10
CBEJICHUS CTYIEHTOB J0 MPOMEXKYTOUYHOU aTTECTALUU.

[IpomexxyTouHast arTecTalus NpoBOAUTCA B popMe SK3aMEHa.

OK3aMEH NPOBOJUTCS IO PACIHCAHUIO TPOMEXKYTOYHOM arrectauuu. KoaumdecTBo
BOIIPOCOB B 3K3aMEHAIIMOHHOM 3aJaHuu — 2. [IpoBepka OTBETOB M OOBSBIECHUE PE3YJIHTATOB
IIPOM3BOJUTCS B JIEHb DJK3aMeHa. Pe3ynbTaThl arrecTaliMv 3aHOCATCA B JK3aMEHALMOHHYIO
BEJIOMOCTh M 3a4YETHYIO KHWXKKY CTyldeHTa. CTyaeHTbl, HE MNpPOUIEAIINE IPOMEKYTOUYHYIO
aTTECTaLUIO MO rpauKy CECCUH, AOKHBI JTUKBUIMPOBATH 3aJI0JKEHHOCTh B YCTAHOBJICHHOM
MTOPSIKE.



[Tpunoxenue 2
METOANYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JNCIIUIIJINHBI

Y4eOHBIM TIJIAaHOM MPEAYCMOTPEHBI CIACAYIOIMINE BUIBI 3aHITHIA:

- JICKLINH;

- IPAKTUYECKUE 3aHATHS;

B xolle NEKIMOHHBIX 3aHATUNA paccMaTPHUBAIOTCI METOJAbl Pa3pabOTKU W peau3aliu
CTPATEeTUU U TAKTUKHU YIIPABJICHUS MAJIbIM U CPEIHUM OU3HECOM, a TaKkKe (POPMUPYIOTCS OCHOBA
Ul TIOJNy4eHUsI TNPAKTUYECKUX HABBIKOB B IPUMEHEHUM O3THX METOJOB; BOIPOCHI
CTPAaTETUYECKOTO IJIAHUPOBAHHE M pa3pabOTKU OW3HEC-TIIaHa; NAI0TCS PEKOMEHAAIMH s
CaMOCTOSTEIILHON pa0OThI M TOATOTOBKE K MPAKTUUYECKUM M JTAOOPATOPHBIM 3aHSTHSIM.

B xo/1e mpakTUUEeCKUX 3aHATHI YTIIyOJISIIOTCS U 3aKPEIUISIOTCS 3HAHUSI CTYACHTOB MO PSIAY
PacCCMOTPEHHBIX Ha JIEKIUAX BOIPOCOB, PA3BUBAKOTCS HABBIKU PEAIA3aLMs CTPATETUU MaJIbIX U
CPEIHHUX MPEAIPUATHM.

[Ipy mOArOTOBKE K MPAKTUYECKUM 3aHITUAM KAXKIbIM CTYJACHT JOJIKEH:

— U3YYHUTHh PEKOMEH/IOBAHHYIO YU€OHYIO JTUTEPATYPY;

— A3Y4YUTh KOHCIIEKTHI JICKIUH;

— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI MO U3YyYaEMOU TEME;

—IMHUCbMEHHO PEUINTh JIOMAIIHEE 3aJaHuEe, PEKOMEHIOBAHHBIE IMPEMOIABATEIIEM MPHU
W3YyYECHUH KaXKJI0U TEMBI.

[To cornmacoBaHMIO C MPENOJABATENIEM CTYJEHT MOXKET MOJATOTOBUTH pedepat, JOKIa Uin
coo0IieHre Mo TeMe 3aHsATus. B mporecce moAroTOBKM K MPAKTUYECKUM 3aHSATHSIM CTYJICHTHI
MOTYT BOCHOJIb30BaThCsl KOHCYJIbTALMSIMU MIPETOIABATEIIS.

Borpochl, HE pacCMOTpEHHBbIE Ha JICKIUSAX U MPAKTUYECKUX 3aHITHUSAX, TOJDKHBI OBITH
M3YUYCHBI CTYyJICHTAMHU B X0JI€ CAMOCTOATENbHOU paboThl. KOHTPOJIb CaMOCTOSTENBHOU PabOThI
CTYJCHTOB HaJl yueOHOM MPOrpaMMoid Kypca OCYIIECTBIISICTCS B XO/1€ 3aHATUI METOJOM YCTHOTO
OMpoca UK MOCPEACTBOM TECTUPOBaHUs. B X0lle caMOCTOATENIbHONU PadOThl KaXKAbI CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U TI0O BO3MOXKHOCTHU JIOTIOJIHUTENIBHYIO JIUTEPATYpy MO U3ydaeMoun
TeME, JONOJHUTHh KOHCHEKTBhl JIEKIMM HEJOCTAIOIIUM MAaTepHaioM, BBIIUCKAMU U3
PEKOMEHIOBAaHHBIX [TIEPBOMCTOYHUKOB. BhIIEIUTh HENOHSATHBIE TEPMUHBI, HANTH UX 3HAYECHUE B
SHLMKJIONEINYECKUX CIOBAPSX.

CTyneHT HOJDKEH TOTOBHUTBHCA K TPEACTOSIIEMY 3aHATHIO MO BCEM, 0003HAYCHHBIM B
paboueil mporpaMmMme TUCIMUIUTMHBI BOIPOCAM.

[Ipu peanu3zanuu pa3IuuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B
T.4. MHTEPAKTUBHBIE) METOAbl 00yUEHHMS, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W IPOBEICHUS JICKIMOHHBIX U CEMHHAPCKUX
3aHATUM;

JIns mOATOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIKO M IIPOMEKYTOYHOW aTTeCTAlMU
CTYJIGHTBI MOTYT BOCIIOJIb30BAaThCSI  AJIEKTPOHHO-OMOTMOTEUHBIMU  CHCTEMaMH. Takxke
oOydJaroniyecss MOryT B3siThb Ha JOM HEOOXOAMMYIO JUTEpATypy Ha aOOHEMEHTE BY30BCKOM
OMOIMOTEKN MM BOCIIOIB30BATHCS YUATAIBLHBIMU 3a71aMU BY3a.






