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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

11 Q)OpMHpOBaHI/Ie HpeﬂCTaBJ’IeHI/Iﬁ O MCTOAOJIOTUU CTPATCIrMICCKOro aHajIn3a U MECTOAUKE aHa/In3a CTPATCTUU OpraHU3alliy, a TAaKXKEe
BI)Ipa6OTKa MPAaKTUYCCKUX HABBIKOB HCIOJIB30BaHUSA MCTOAUYCCKHUX HHCTPYMCHTOB OM3Hec-aHAIIM3a W MIPOrHO3UpPOBaHHA B
000CHOBaHUHI CTPATCTHYCCKUX YIIPABJICHYCCKUX peIHeHPIﬁ, pa3pa60TI<e 1 OLICHKE pC€ain3allu CTpAaTCeruM OpraHu3anuu.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUS U CIIUITJIMHBI

IIK-4: Cnoco6en pa3padaTsIBaTh H OMHCHIBATH BO3MOKHBIE PellIeHNsI HA OCHOBE TAHHBIX U1 IeJiei Gu3Hec-aHaIHn3a

IIK-6: CnocodeH aHAIM3MPOBATh TeKylllee COCTOsSIHME, BHYTPeHHUE (BHeIHHe) (pAKTOPbI H YCJIOBMS, BJIMSIOLINE HA /IeATeIbHOCTh
OpPraHM3alUH, HCII0JIb30BATh NOJIYYeHHbIE CBEICHUS 111 000CHOBAHUS peLieHui

B pe3ybTaTe 0OCBOCHHS JUCHHUILINHBI 00yYAIOIIUTiCsl 10JIKEeH

3HaTh:

- 0COOEGHHOCTH IIPOBECHNUS M BUAIBI pabOT IO OU3HEC-aHAIN3Y IS pa3pabOTKH peIIeHHs
- TEXHHUKH aHAJIN3a TeKyIIeH OM3HEeC-CUTYAIMHU U IIPEIMETHOH o0lacTH

YMmeTs:

- BBIABJISITD U OLICHUBATH BO3MOXKHOCTHU OpraHU3aliunu
- AHAJIM3UPOBATh ACATCIIBHOCTD OpraHu3allii B COOTBETCTBUHU C BBIGpaHHBIMI/I noaxoaaMu

Baagern:

- HaBbIKH pa3pa60T1<14 pememxn‘/'l l'[p06J'[eM 6H3Heca, OIHMCBHIBAIOIINX BO3MOXKHBIC ITYTU peaIn3allini W3MEHEHUH
- HaBbIKH BbIABJICHUA npo6neM On3Heca M MX NpUYINH

3. CTPYKTYPA U COAEP)XAHME JTUCHUILINHBI

Kona

HaumeHnoBanmue pa3aesioB U TEM /Bua 3ansTast/

Cemectp /
Kvpc

Yacos

Komneren-
1N

Jlutepatypa

Paznen 1. Teopeanecmle U METOAMYECCKHE OCHOBBI aHaJ/u3a
CTPATEeru OpraHu3sanuu

11

Tema 1.1 "Teopernueckue OCHOBBHI pa3pabotku crpateruu’ Crparerus
KOMIIaHUM KaKk OOBEeKT Ou3Hec-aHayin3a. CTaHOBJICHUE CTpAaTerud B
KOHTYpE CTPAaTerMuecKoro YIpaBJeHHsS OpraHu3auuedl. 3HaucHUe
crpaterud. MI3MeHeHns B KOHKYPEHTHOM cpene. Pa3zpabotka crpareruu
opranuzaiyu. OopMHUPOBaHUE CTPATErHIECKOro MblieHus. OCHOBHBIE
TUNBl CTPAaTeTHMH OpPraHM3aLUM: KiIacCU(UKAIMsi M XapaKTepPHUCTHKA.
Cucrema NPUHIUIOB (OPMUPOBAHHS CTPATETMU. 3HAUCHHE W 3a/la4d
aHaJM3a cTpaTeruy opranu3anuu. [ToHsTHE U XapakTepHble 0COOCHHOCTH
CTPaTernyecKoro aHaJM3a. Hcrounuku uHpopMaIu ULt
CTPAaTeTMYECKOr0  aHajM3a: BHYTPEHHHE W BHEUIHHE.AHAJIUTHYECKOE
000CHOBaHHE COAIAHCUPOBAHHOM CHUCTEMbI MoOKaszarened. TeXHOoIorus
[IOCTPOGHUS U WUCIOJBb30BaHUS B CTPATETMYECKOM  aHAlU3e
CTPAaTeTHYECKUX KapT. AKTyaJlbHOCTb M TOPOOJEMbl TPUMEHEHHS
CTPaTETHYECKOro aHaIN3a B COBPEMEHHBIX POCCUHCKHX YCIOBHSIX.

/JIex/

IK-4 TIK-6

JI1.1 J11.2
J11.3J12.1 J12.2
J12.3 J12.4J12.5

1.2

Tema 1.1 "Teopernueckue OcHOBBI pa3paborku crpateruu’ CrpaTerus
KOMIIAHUM KaK OOBEeKT Om3Hec-aHann3a. CTaHOBJIEHHE CTpaTeTHH B
KOHTYpE CTPAaTEerHYecKOro YOpaBleHWs OpraHu3anuei. 3HaueHue
cTpaterun. MI3MeHEHUs1 B KOHKYPEHTHOM cpeje. Pa3zpaboTka cTpaTteruu
oprannzaimy. OOpMHUPOBAHNE CTPATErHIECKOro MbIIIeHH. OCHOBHBIE
TUNBl CTPAaTeTHH OpTraHM3alUM: KiIacCH(pUKaMsd W XapaKTepHCTHKA.
CucremMa mpuHOUTIOB (OPMHUPOBAHUS CTpaTerdH. 3HAUEHHE M 3aadd
aHaJM3a CTpaTeruy opranu3anuy. [ToHsTHE U XapakTepHble 0COOEHHOCTH
CTPaTernyeCcKoro aHaJm3a. Hcrounnku uHpopMaIH ULt
CTpaTErMYEeCKOro  aHajlu3a: BHYTPEHHHE M BHEIIHHE.AHAJIUTHYECKOE
o0ocHOBaHNE cOaTaHCHPOBAHHON CHCTeMbI IMokaszarteneil. TexHomorus
MOCTPOSHUS W WUCIOJB30BAHUS B CTPAaTETHYECKOM  aHali3e
CTPAaTeTHYECKUX KapT. AKTyallbHOCTb W TPOOJIEMbI TPUMEHEHHS
CTPaTETHYECKOT0 aHaIN3a B COBPEMEHHBIX POCCUICKUX yCIoBHsIX. /TIp/

IK-4 TIK-6

JI1.1J11.2
JI1.3J12.1 JI2.2
J12.3J12.4J12.5




1.3 Tema 1.1 "Teopernueckne OCHOBHI pa3paboTku crparerun” CTparerns I1K-4 T1IK-6 JI1.1J11.2

KOMIIAaHAM KaK OOBEKT Om3Hec-aHamm3a. CTaHOBIICHHWE CTpPAaTeTHH B JI1.3J12.1 JI2.2
KOHTYpE CTpAaTeruueckoro YIpaBleHUs OpraHusaunueid. 3HaueHue JI2.3J12.4J12.5
crpateruu. M3MeHeHHs B KOHKYpPEHTHOH cpene. Pa3zpaborka crparernu
opraamanui. PopMHpOBaHHUE CTPATETMIECKOr0 MBIIIIeHH . OCHOBHBIC
TUIBl CTPAaTeTHH OpPTraHM3alUH: KIACCU(PHUKAIMA ¥ XapaKTepPHCTHKA.
Cucrema NpUHIUIIOB (OPMHUPOBAHMS CTpAaTeTHH. 3HAYECHHWE U 3amaqn
aHAJIN3a CTPATerHy OpraHu3aImy. [IoHATHE M XapaKkTepHbIe 0COOCHHOCTH
CTpaTEeruyecKkoro aHanmsa. Hcrounnku HH(pOpMaLIH JUTSt
CTPaTEerMyeckoro aHanW3a: BHYTPEHHHE W BHEIIHHE.AHAIHTHYECKOES
000CHOBaHNE COATaHCHPOBAHHOW CHCTEMBI ITOKasateneidl. TexHomorws
IOCTPOGHUSI WM HCIONB30BAHMS B  CTPATETHYECKOM  aHAIM3e
CTpaTerMyeckuX KapT. AKTyalbHOCTb W TIPOOJNEMBI IPUMEHEHHUS
CTPaTEeruyeckoro aHaInu3a B COBPEMEHHBIX POCCHICKHX yCIOBHSX. /Cp/

1.4 Tema 1.2 "Mexanusm (¢GOpMUpPOBaHMS CTpaTErMU  YIpaBIICHUS ITK-4 TIK-6 JI1.1J11.2
opranm3anueii” CyIIHOCTh TOHATHH «BUICHHE», KMHUCCHUSI», <IICITU», JI1.3J12.1 J12.2
«3aaun» pa3pabOoTKH CTpaTerud. BijieHHe Kak BEKTOp HalpaBiCHUS JI2.3J12.4 J12.5
cTpaterui. Mpuccus Kak OCHOBHas oOmas IeNb OpraHH3alyH.

Jexommosnmust  (GOpMHpOBaHMS — JepeBa  CTPATCTMYECKHX  Lelied
opranuzanuu. @opMupoBaHue 1ene crpateruu mno mojaenu SMART.
/JTex/

15 Tema 1.2 "Mexanusm GOpPMHUPOBAHMS CTPAaTETUU  YIPaBJICHUS ITK-4 TIK-6 JI1.1J11.2
opranm3aipeii” CyIIHOCTh TMOHATHH «BHIACHHE», CMHUCCHS», <IICIH», JI1.3J12.1 J12.2
«3aaun» pa3pabOoTKH CTpaTerud. BijieHHe Kak BEKTOp HalpaBJCHUS JI2.3 J12.4 J12.5
cTpaterud. Muccusi Kak OCHOBHas oOmas ek OpraHu3alyH.

Jexommosunust  GpopMHUpOBaHMS  JiepeBa  CTPATETMUECKUX  Leneit
opranuzanuu. @opmupoBaHue Leneil crpateruun no monxenu SMART c
ucnons3osanuem LibreOffice. /TTp/

1.6 Tema 1.2 "MexanusMm (GOpPMHUPOBAHUSI CTpaTeTMH  YIPAaBJICHUS [1K-4 T1K-6 JI1.1J11.2
opranuzanueil” CyIIHOCTh TOHATHH «BUICHUE», CMHCCHS», KIEIH», JI1.3712.1 J12.2
«3alaun» pa3pabOTKH CTpaTerud. BijieHHe Kak BEKTOp HalpaBJICHUS JI2.3 J12.4 J12.5
cTpaTerud. Muccusi Kak OCHOBHas oOmias Ieib OpraHu3alHu.

Jexomnosunust  GopMuUpoBaHUs  JepeBa  CTpATETMUECKUX — LeNeit
opranuzanuu. @opmupoBaHue eneil crpaterun no monxenu SMART c
ucnons3oBanueM LibreOffice.

/Cp/

1.7 Tema 1.3 "Crpareruss Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO [1K-4 T1K-6 JI1.1J11.2
ynpasiieHus". BHyTpeHHUWI aHanu3 opraHu3anuu. PecypcHbId aHamu3 JI1.3J12.1 J12.2
opranuszanuu. llenouka nennocreit M. [Toprepa. CpaBHUTENBHBIN aHAIN3 JI2.3 J12.4 J12.5
(hopMHpOBaHUSI KIIFOYEBBIX KOMIETSHIMH. /JIek/

1.8 Tema 1.3 "Crparerus Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO [1K-4 T1K-6 JI1.1J11.2
ynpasneHus". BHyTpeHHmid ananu3 opraHm3anuu. PecypcHbiii anamus JI1.3J12.1 J12.2
opranm3anuu. Llenouka nennocreit M. [loprepa. CpaBHUTENBHBIN aHAIN3 JI2.3J12.4 J12.5
(hopMHpOBaHUsI KITHOYEBbIX KoMmnereHuid. /TIp/

1.9 Tema 1.3 "Crparerus Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO [1K-4 T1K-6 JI1.1J11.2
ynpasneHus". BHyTpeHHmit ananu3 opraHm3anuu. PecypcHbiii aHamus JI1.3J12.1 J12.2
opranm3anuu. Llenouka nennocreit M. [loprepa. CpaBHUTENBHBIN aHAIN3 JI2.3J12.4 J12.5
(hopMHpOBaHUsI KITFOYEBBIX KoMIeTeHIwid. /Cp/

1.10 Tema 1.4 "Ctparernyeckuii aHajaIu3 BHEIIHEH U BHYTPEHHEH cpelibl."” I1K-4 T1K-6 JI1.1J11.2
CrTpareruueckuii aHajau3 BHEIIHEW cpenbl. AHanu3 pabodei cpelbl JI1.3J12.1 J12.2
(xoHKYpeHTHOTrO OKpYyxeHHs1). CBOIHBIN aHAIM3 BHYTPEHHEH U BHEIIHEH JI2.3J12.4 J12.5
Cpenbl OpraHu3aIry.

/Jlex/

111 Tema 1.4 "Ctparernyeckuii aHajau3 BHEIIHEH U BHYTPEHHEH cpelibl."” I1K-4 T1K-6 JI1.1J11.2
Crparernuecknii aHanmmM3 BHEIIHEH cpemsl. AHamm3 pabodel cpemsl JI1.3J12.1 JI2.2
(KOHKYpeHTHOro okpyxeHus). CBOIHBIIM aHaIN3 BHYTPEHHEH U BHEIIHEH JI2.3 J12.4 J12.5
cpensl opraHu3anuu ¢ ucrosib3osanuem LibreOffice. /TIp/

112 Tema 1.4 "Crpaterndeckuil aHanu3 BHELIHEW M BHYTpEHHEH cpebl.” I1K-4 T1K-6 JI1.1J11.2
Crparernueckuii aHanmM3 BHEIIHEH cpemsl. AHamm3 pabodel cpemsl JI1.3J12.1 J12.2
(KOHKYPEHTHOTO OKpykeHHs1). CBOJHBII aHAIHN3 BHyTpEHHEH 1 BHEITHEH JI2.3J12.4 J12.5

cpenbl opraHu3anuy ¢ ucnons3osanuem LibreOffice. /Cp/




1.13 Tema 1.5 "Mertomsl M MeXaHM3MBI BBEIOOpa crpaterun” MaTtpuia I1K-4 T1IK-6 JI1.1J11.2
Ancohba u ctpaTernu pocra 6u3Heca. MoJienb TeHepUIECKOi CTpaTeruu JI1.3J12.1 J12.2
Iloprepa. Mopaenb «TUIl KOHKYPEHTHOI'O NPEUMYIIECTBAY. DTaJOHHbIE JI2.3J12.4J12.5
cTpaTeruul  (CTpaTeTMH  KOHIGHTPHPOBAHHOIO  POCTA,  CTPATETHs
HMHTETPUPOBAHHOTO POCTA, CTPATETHH JHMBEPCH(PHUIMPOBAHHOTO POCTA).

YpoBHHU pa3pabOTKH CTPATETHH.
/J1ex/

1.14 Tema 1.5 "Meroxsl W MeXaHU3MBI BEIOOpa cTpareruu’ Matpuia ITK-4 TIK-6 JI1.1J11.2
Ancodda u crparernu pocra 6m3Heca. MoJens reHepuuecKoil CTpaTerni JI1.3J12.1 JI2.2
Iloprepa. Mopnenb «TUl KOHKYpEHTHOIO IPEUMYIECTBAY. DTaIOHHBIE JI2.3J12.4J12.5
CTpaTeruul  (CTpaTerWd  KOHIEGHTPHPOBAHHOIO  POCTA,  CTPATErus
HHTETPUPOBAHHOTO POCTA, CTPATErHH JHMBEPCU(PHIMPOBAHHOTO POCTA).

YpoBHu pazpabotku ctpateruu. /IIp/

1.15 Tema 1.5 "Meronsl M MexaHu3Mbl BblOOpa crpareruu” Matpuna ITK-4 TIK-6 JI1.1J11.2
Ancoda u crpateruu pocra 6usHeca. Mosienb TeHepUuecKoil cTpaTeruu JI1.3J12.1 JI2.2
IToprepa. Mogaenb «TUI KOHKYpEHTHOI'O NPEUMYIIECTBAY. DTaJOHHbIE JI2.3J12.4J12.5
CTpaTeruul  (CTpaTerWM  KOHIEHTPHPOBAHHOIO  POCTa,  CTPATErus
HHTETPUPOBAHHOTO POCTA, CTPATETHH JHMBEPCHHIIMPOBAHHOIO POCTA).

YpoBHu pazpadotku crpateruu. /Cp/
Paszmen 2. Meronuyeckuii WHCTPYMEHTApHil CTpPaTernyecKoro
aHAJIN3a W MPOrHO3WPOBAHMS

2.1 Tema 2.1. "Peanuzanus crpaterun” ITK-4 TIK-6 JI1.1J11.2
YnpasieHue cTpaTerHyecKUMU U3MEHEHHUSMU: aHAIU3 CHIL. JI1.3J12.1 J12.2
Mogeinb cTpaTern4ecKiX H3MEHEHHH. JI2.3J12.4J12.5
IIporecc MOCTPOCHHST CUCTEMBI Pean3aliy CTPATeIHH.

/Jlex/

2.2 Tema 2.1. "Peanu3zanus ctpateruu” [1K-4 T1K-6 JI1.1J11.2
VYnpasneHue cTpaTerniecKUMU U3MEHEHHAMH: aHaJIU3 CHJL. JI1.3J12.1 J12.2
Mogeinb cTpaTern4ecKiX H3MEHEHHH. JI2.3J12.4J12.5
Iporecc mocTpoeHus: CUCTEMBI peaan3aluu crpateruu. /I1p/

2.3 Tema 2.1. "Peanuzanus ctpateruu” [1K-4 T1K-6 JI1.1J11.2
YnpasieHue cTpaTernyeCKUMU H3MEHEHHUSMU: aHAIU3 CHIL. JI1.3J12.1 J12.2
Mopenb cTpaTern4ecKuX N3MEHCHHIA. JI2.3 J12.4 J12.5
[porecc mocTpoeHust cucreMbl peanusaiuu crpareruu. /Cp/

24 Tema 2.2 "®yHKIMOHANBHBIE cTpaTerun" [1K-4 T1K-6 JI1.1J11.2
OyHKIMOHATILHBIE CTPATETHH KaK MEXaHU3M 00€CIICUEeHHS peaTi3aliuu. JI1.3J12.1 J12.2
OyHKIMOHANIbHAS ~ CTpaTerust obecrieueHus:  MH()OPMAIMIOHHOM JI2.3 J12.4 J12.5
0€30MacHOCTH.

@OyHKIMOHATIbHAS JTOTUCTHYECKAs CTpaTerusl.

OcHOBHBIE OOBEKTHl CTPAaTErMYECKHX H3MEHEHHH: OpraHu3alllioHHas
CTPYKTYpa.

Marpuia «i3MeHeHHEe-COIPOTHBIICHUEY.

/JTex/

25 Tema 2.2 "®yHKIIMOHANBHBIEC CTpaTerun" [1K-4 T1K-6 JI1.1J11.2
OyHKIIMOHATILHBIC CTPATETHH KaK MEXaHU3M 00ECIICUEeHHS peai3aliyu. JI1.3J12.1 J12.2
OyHKIIMOHATIbHAS ~ CTpaTerus obecrieueHus  MH()OPMAIMIOHHOM J12.3 J712.4 J12.5
0€30MacHOCTH.

OyHKIMOHATBHAS JTOTHCTHYECKAs CTpaTerusl.

OcCHOBHBIE OOBEKTBHI CTPAaTErMYECKHX H3MEHEHHWH: OpraHM3allMOHHAs
CTPYKTYpa.

Martpwuiia «u3MeHeHue-conpoTuBieHuey. /Tp/

2.6 Tema 2.2 "®yHKIIMOHANBHBIEC CTpaTerun" I1K-4 T1K-6 JI1.1J11.2
OyYHKIIMOHATILHBIC CTPATETHH KaK MEXaHU3M 00CCIICUEeHHS peaTu3aliyu. JI1.3J12.1 J12.2
OyHKIMOHATIbHAS cTparerus obecrieueHust  MH(GOPMAIMOHHOM JI2.3 J12.4 J12.5

0€30MacHOCTH.

@DyHKIMOHAIbHAS JIOTHCTHYECKAs! CTPaTerusl.

OCHOBHBIE OOBEKTBHI CTPATETMYECKUX W3MEHEHHI: OpraHM3aI[OHHASL
CTPYKTYpa.

Marpnna «3MeHeHne-conpotusiaeHuey. /Cp/




2.7 Tewma 2.3 "[IporHo3upoBaHUe IIEPCIICKTHB PAa3BUTHS OM3HEeca" 8 2 I1K-4 T1IK-6 JI1.1J11.2
OCHOBHBIE MTOHSITHS U ONPEIeNICHNs] OM3HEC-TIPOTHO3UPOBAHHSI. JI1.3J12.1 J12.2
IprHOMIIEL ¥ GYHKIMN OH3HEC-TIPOTHO3UPOBAHUS JI2.3J12.4J12.5
Kraccudukanys MEeTo 0B MpOrHO3UPOBAHUS.

MeTozp!I IPOrHO3MPOBAHNS OU3HECA.
KoMOMHMPOBaHHEIH METO IPOTHO3UPOBAHHS.
TouyHOCTH IPOrHO3a OU3HEca.

/Jlex/

2.8 Tewma 2.3 "[IporHo3upoBaHue IEPCIICKTUB PAa3BUTHS OM3HEeca" 8 4 ITK-4 TIK-6 JI1.1J11.2
OCHOBHBIC TOHATHS M ONPEAEICHAS ON3HEC-TIPOrHO3UPOBAHUSL. JI1.3J12.1 JI2.2
ITprHIMIEL ¥ GYHKIMN OM3HEC-TTPOTHO3UPOBAHNUS JI2.3J12.4J12.5
Kiaccudukanys MEeTo0B MPOrHO3UPOBAHUS.

MeTozp!I IPOrHO3MPOBaHNS OM3HECA.

KoMOMHMpOBAaHHBI METOJ NPOTHO3HUPOBAHHSA C HCIHOJIB30BAaHHUEM
LibreOffice.

TouHocTh Nporuosa 6usneca. /T1p/

2.9 Tema 2.3 "[IporHo3upoBaHue NEPCIEKTUB pa3BUTUs Ou3Heca" 8 8 ITK-4 TIK-6 JI1.1J11.2
OCHOBHBIE ITOHSTHS U ONpeJIeNICHUs] OM3HEC-TIPOrHO3UPOBAHMUSI. JI1.3J12.1 JI2.2
IMpuniyne! 1 GpyHKIMK GU3HEC-TIPOTHO3UPOBAHUS JI2.3J12.4J12.5
Kiraccudukanys MEeTo 0B MPOrHO3UPOBAHUS.

MeTozp!I IPOrHO3MPOBaHNS OM3HECA.
KOMOMHMPOBAaHHBI METOJ IPOTHO3UPOBAHUS C HCHOJIB30BAaHUEM
LibreOffice.
TouHocTbh nporuosa 6usHeca. /Cp/
2.10 /Ox3amen/ 8 36 I1K-4 [1K-6 J1.1J11.2
JI1.3J12.1 J12.2
J12.3J12.4J12.5

4. POHJI OLIEHOYHBIX CPEJICTB

CrpykTypa u copepxaHue (HOHIA OLIEHOUHBIX CPEACTB Ul INPOBEICHHS TEKyIIed M NPOMEXKYTOYHOM aTTecTallMyd NpEeACTaBICHbI B

[Mpunoxenuu 1 k paboyeii nporpaMme JUCHUTLTAHBL.

5. YYEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYHEHHUE JTUCIHHUIIJINHBI

5.1. OcHoBHas quTepaTypa

ABTOpBI, COCTABUTENIN 3arnaBue

M3narenscTBO, IO

Konuu-Bo

IOprena JI. B. OCHOBBI CTPATErHYECKOro KOHKYPEHTHOr0 aHAIU3a!

ydeOHOe rocobue

ExatepunOypr:
M3parenscTBO Ypanbckoro
yHuBepcurera, 2014

https://biblioclub.ru/inde
X.php?
page=book&id=276569
HEOrpaHUYEHHbIN J10CTYII
JUISL 3apEruCTpUPOBAaHHBIX
Mob30BaTeNei

JI1.2 KomrmiekcHbli aHaINU3 X035HCTBEHHOM

JEeATeNIbHOCTH: ydeOHOe ocobue

ConoBseBa H. A.,
IlloBxamos I1I. A.

Kpacnosipck: Cubupckuit

(COY), 2016

(enepanbHbIN YHUBEPCUTET

https://biblioclub.ru/inde
x.php?
page=book&id=497708
HEOrpaHUYEHHBIN TOCTYII
JIIS 3apPErUCTPUPOBAHHBIX
Mob30BaTeNei

JI1.3 |Tomacosa, /1. A. Crparernueckuii aHajIu3 ¢ MPUMEHEHUEM Pa3MBITON
JIOTHKU U TEOPHH HEYETKUX MHOXKECTB: yueOHOe

nocodue

2019

Capatos: At [Tu Dp Menua,

http://www.iprbookshop.r
u/86338.html
HEOrPaHUYEHHBIHN 10CTYyI
JUISL 3apETHCTPUPOBAHHBIX
[ONb30BaTeNeH

5.2. lonoJiHUTeIbHAS JTUTEPAT,

ypa

ABTOpBI, COCTABUTENN 3arnaBue

W3narenscTBO, TOI

Konnu-o

JI2.1 |Tommcon A. A.,
Crpuxnenn A. [,
CoxkonoBa M. H.,

Satines JI. T'.

Crparernueckuii MEHEKMEHT: HCKYCCTBO
Ppa3paboTKy U pean3aliy CTPaTeTuu: yIeOHUK

Mocksa: FOuuTn-ana, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=436856
HEOrpaHUYEHHBIHN 10CTYyI
JUISL 3apEruCTPUPOBAHHBIX
MoJIb30BaTeNen




ABTOpI)I, COCTaBUTCIIN 3arnasue I/IBI[aTeJ'H)CTBO, rog Komng-Bo

JI2.2  |Kocrrouenko, T. H. IIporHo3upoBaHue ¥ IJIAHUPOBAHHUE COLIMATIBHO- CraBpomnois: http://www.iprbookshop.r
JKOHOMHYECKOr0 Pa3BUTHSL: y4eOHOE Toco0ue CTaBponoIbCKHi u/93160.html
rOCYIapCTBEHHBIH arpapHblii| HEOr PaHIICHHbIH JOCTYIT
yauBepcurer, 2018 JUIS! 3PETHCTPHPOBAHHBIX
noJIb30BaTesen
JI2.3 |Tonokruonosa, 10.T., |IIporHo3upoBaHue U IIIAHUPOBAHHE SKOHOMHKH: Mocksa: IIpomereit, 2019 | http://www.iprbookshop.r
Wnemunckas, C. A., Y4eOHUK u/94511.html
Wmoxuna, 1. B., HEOrpaHUYEHHBIH TOCTYI
JIyrosckoii, A. M., JUISL 3apErUCTPUPOBAHHBIX
JIncnukuna, H. B., T0JIb30BaTeNeH
Marsees, B. B.,
MopxkoBkuH, /. E.,
CmupHoB, B. M.,
Yepxacos, U. JL.,
[IImanes, C. B.,

IOp3unoga, 1. JI.,
CremnaHoB, A. B.,
Copoxkuna, /1. E.,

IIImanesa, C. B.,
I0n3uHOoBOM. M. JI
J12.4 |Hesckuna E. B, DKOHOMMYECKHH aHAIN3 AeaTenbHOCTH opranmsanuu: | Mocksa, bepnun: Tupext- | https://biblioclub.ru/inde
XueicroBa O. B. y4eOHHUK JUTS aKaJJeMIYecKoro OakanaBpuara: Menua, 2020 X.php?
y4eOHHK page=book&id=576202
HEOTPAHUYEHHBIN JOCTYIT
JUTSL 3apETHCTPUPOBAHHBIX
MOJIb30BaTENEH
2.5 DKOHOMHYECKHIT aHAJTH3 : TEOPHS U MPAKTHKA: Mockpa: OUHAHCHI 1 https://biblioclub.ru/inde
KypHaI kpeaut, 2020 X.php?

page=book&id=599853
HEOrpaHUYCHHBIH JOCTYI
IUTSL 3apETHCTPUPOBAHHBIX
IOJIb30BaTeICH

5.3 IIpodeccnonanbHble 6a3b1 AAHHBIX H HHPOPMALINOHHBIE CIPABOYHBIE CUCTEMBbI

1. Cupagouno-npasosas cucrema "Koncynwsrant [Iroc" - http://www.consultant.ru/

2. CnpaBouHo-mipaBoBas cucrema "Tapant" - http://www.garant.ru/

3. Scopus - www.scopus.com

4. baza cTaTHCTHYECKHMX MaHHBIX Poccrara - http://www.gks.ru/

5. Peectpnl 6a3bl qanHbix DenepanbHas TaMOKeHHas ciayxoOa - hitps://customs.gov.ru/servisy-i-reestry-bazy-dannyx

6. ba3za nannbix PenepaabHOM CITy)KOBI TOCYIapCTBEHHOMN cTaTUCTHKH - hitps://rosstat.gov.ru/databases

5.4. IlepeyeHb MPOrpaMMHOIo odecreveHust

LibreOffice

5.5. Y4yeOHo-MeTOAMYECKHE MaTepuaJibl 1Jl CTYACHTOB ¢ OrPAHUYECHHBIMHA BO3MOKHOCTHAMMU 310POBbS

Ilpr HEOOXOAMMOCTH IO 3asBICHHIO OOYYArOUIErOCSl C OPAHHYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbS Y4eOHO-METOAMYCCKUE MATEpPHAIIBI
MPEIOCTABIISIIOTCS B (JOPMaX, aJalTHPOBAHHBIX K OTPAHUYCHUSM 3I0POBbsI M BOCHPHATHS nH(MOpManuy. st KLl ¢ HAPYIICHUSIMHU 3PCHHS: B
(bopme aynuodaiina; B mevyaTHoi (popme yBenrdeHHbIM mpudTom. [l Uil ¢ HApYIIEHUSIMH CiiyXa: B (hopMe BJIEKTPOHHOIO JIOKYMEHTA; B
neqaTHo hopme. [list ULl ¢ HAPYLICHUSIMU OTIOPHO-IBUIATEIBHOrO anmapaTa: B (hopMe 3JIEKTPOHHOTO TOKYMEHTa; B IIe4aTHOM (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JTUCITUIIJIMHBI (MO Y JI)

Iomemennst Ui TpOBeAEHHST BCEX BHUIOB pPadOT, MPEAYCMOTPEHHBIX YUeOHBIM IITAaHOM, YKOMIIEKTOBAHBI —HEOOXOIMMON
CTeHaIN3UPOBAHHON ydeOHOM MeOeNbl0 U TEXHUUECKUMH CpeACTBaMHU oOydeHus. [ mpoBeaeHHs JEKIMOHHBIX 3aHATHI HCIIONb3yeTcs
JEMOHCTPaLIOHHOE 000PYIOBaHHE.

7. METOAUYECKHE YKA3AHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JTUCIHTUTLITUHBI (MO YJISA)

Meroanieckue yKa3aHHs 110 OCBOSHHIO AUCIUIUIMHBI TIpeCcTaBlIeHb! B [Ipriokennn 2 K pabodeil mporpaMMme AUCIUTUTHHBL




®OH/J OHEHOYHbBIX CPEJICTB
1 OnucaHue NOKa3aTeJ/iell 1 KpUTEpUEB OLleHUBAaHNUS KOMIETEHIIUIA Ha pa3/IMYHbIX ITanax
ux popMuUpOBaHMS, ONMCAHUE KA/l OLLeHUBAHUS

1.1 Iloka3aTenu u KpUTEpUU OLIEHUBAHUS KOMIETEHIINMN:

Ipunoxenue 1

3VYH, cocraBnsroniue
KOMIIETEHIIHIO

IloxasaTenu oreHUBaHUS

Kpurepuu oneHuBaHus

CpencrBa OLleHUBaHUS

IIK-4 -crioco0eH pa3pabaThIBaTh M ONMCHIBATH BOSMOXKHBIE PEIIICHHS] HA OCHOBE JTAHHBIX UL Iieneil On3Hec-aHanm3a

3HaTh 0COOCHHOCTH
MIPOBEICHYS ¥ BHJIbI
pabot no 6uznec-
aHaNKM3y JIs pa3paboTKH
pelieHust

H3YyYeHHE TTOpsIKa
HCIIOJIb30BAHUS METOJIOB
1 MOJeJICH
CTpPaTEern4ecKoro
aHan3a u
TIPOTHO3UPOBAHUS

IOJIHOTA U COACPIKATCIIBHOCTb OTBCTA,
YMEHUEC TPUBOAUTH IPUMEPBI; YMCHHC
OTCTanBaTh CBOIO ITO3ULINIO0, YMCHUEC
MOJIb30BATHCS JOMOJTHUTEIIBHOM
J'IPITCpaTypOfI IIpU NMOATOTOBKE K
3aHATHAM; TPAMOTHOC MPUMCHCHUEC
MCETOANYCCKUX HHCTPYMECHTOB
CTPATETUYCCKOIro aHaJin3a u
TIIPOrHO3NPOBAHUS

K — xomtoksuym (1-35), 11—
noknan (1-13), P — pedepar
(1-15), 3 —Bompocs! k
9K3aMeHy

(1-38);

YMeTh BBIABIATD U
OLICHUBATh BO3MO>KHOCTH
OopraHu3zalyu

000CHOBaHHE U OLIEHKa
3¢ dhexTHBHOCTH
peanuzanuu
KOpPIIOPAaTUBHOMN
CTpaTeruu

IMOJIHOTa U COACPIKATCIIbHOCTDH
AHAJIMTUYCCKUX BbIBOJ OB,
MO3BOJIAIOIIUEC pa3pa6aTLIBaTL nu
OLCHHUBATb CTPATECTUYCCKUE
YIpaBJICHUYCCKUEC PCIICHUA

P3 — kommext
pa3HOYPOBHEBBIX 3aaHui (1-
10), II3 — npakTHueckue
3amanus (1-10); U3 —
UHIUBUAYaTIbHBIE 3aJaHUS

(1-6).

Bnaners HaBbIKaMu
pa3paboTKH peneHui
rpo0semM OusHeca,
OIUCBHIBAIOLINX
BO3MOYKHBIE IIyTH
peanu3anui U3MEHEHUI

YBEpEHHOE PUMEHECHUE
METOIUYECKOr0
UHCTPYMEHTapus
CTPaTErn4ecKoro
aHaJu3a u
MPOTHO3MPOBAHHUS

Ka4ecTBO Pa3pabOTKK KOPIIOPAaTHBHOI
CTpaTeruy 1 abTCPHATUBHBIX
CIIeHapUeB pa3BUTHUS OM3HECa

P3 — kommexkt
pa3HOYpPOBHEBBIX 3aaHui (1-
10), I13 — npakTuueckue
3aganus (1-10); U3 —
WHIUBUAYAJIbHBIE 3aJaHUS

(1-6).

IIK-6 - criocoGeH aHAIM3UPOBATh TEKYILlEE COCTOSIHME, BHYTPEHHHUE (BHELIHKE) (DaKTOPBI 1
JCSITEIILHOCTh OpraHW3all|HK, HCIIOJIB30BATh MONTYYCHHBIC CBSACHHS U1l 00OCHOBAHHSI PEIICHHIT

YCi10BUs, BIIUAIOIIUE HA

3HATh TEXHUKHU aHAJIN3A
TeKylel Ou3Hec-
CUTYaLlUU U MIPEeIMETHOM
obnactu

TIOUCK U cOOp
HEO0XOUMOH st
[POBEICHHS aHAJIH3a
CTpATeriy OpraHu3aLuu
“HPOPMALTUI

MIOJIHOTA U COJEPKATENbHOCTh OTBETA;
yYMEHHE MIPUBOJNUTE IPUMEPHI; YMEHNE
OTCTaMBaTh CBOIO IO3HULIUIO; YMEHHE
TI0JIB30BATHCS IOTIONMHUTENBHOM
JTUTEpaTypOor pU MOATOTOBKE K
3aHATUSAM; a/IEKBATHOCTh
(hopmupoBaHus HHPOPMALIMOHHON
0a3bl CTPaTErHMyecKOro aHajin3a

K — xomnoksuym (1-35), 1 —
noknan (1-13), P — pedepar
(1-15), D —Bompocsr k
IK3aMEHY

(1-38);

YMeTp aHanu3npoBaTh
JESTEIBHOCTD
OpraHH3alKy B
COOTBETCTBHUH C
BBIOpaHHBIMU
MOXOJaMH

WCTIONb30BaHUE MIPU
MIPOBEACHUN aHAIIN3a
CTpaTerny OpraHU3aLiH
BHYTPEHHEH 1 BHEITHEH,
(huHaHCOBOI U
He(HUHAHCOBOM
nHpOpPMALTUH

MOJTHOTA UCIIOIB30BAHMUS
MH(POPMALIMOHHOMN 0a3bl
CTPATErHYECKOro aHAIN3a;
MOJTHOTA PACKPBITHS UCCIIELyeMON
MPOOJIEMATHKHI

P3 — xommtexr
pa3HOYPOBHEBBIX 3aaHui (1-
10), I13 — mpakTHUecKne
3aganust (1-10); U3 —
WHIWBHIYaIbHbIC 38 JaHHs

(1-6).

Bnaners HaBbIKaMu
BBISIBJICHUSI TTPOOIIeM
Ou3Heca U MX MPHUYUH

MIOCTPOSHUE CUCTEMBI
rokasarenei
CTpaTern4eckoro Ou3Hec-
aHaJm3a

COOTBETCTBHE ()OPMHUPYEMOI CUCTEMBI
MOKa3aTelieil CTpaTernuecKoro aHanu3a
LIEJTU €T0 MPOBECHUS U UHTEpecaM
CTEHKXONIEPOB OpraHU3aIIHI

P3 — xommtext
pa3HOYpPOBHEBBIX 3aaHui (1-
10), I13 — npakTuueckue
samganus (1-10); U3 —
WHIMBUAYaJIbHBIE 3aJaHUS

(1-6).

1.2 IlIxaJibl OeHUBAHHSA:

Tekymuii KOHTPOJNb YCIEBAEMOCTH M IIPOMEXKYTOYHAs ATTECTAlMs OCYLICCTBISIETCS B PaMKaX HAaKOMMTEIbHOW OaiibHO-
pelitunroBoii cucremsl B 100-0amipHOI mikane:

84-100 6astoB (OILIEHKA «OTIIUTHOY)

67-83 Gas1oB (OILIEHKA «XOPOIIIOY)

50-66 GasioB (OIEHKA «yOBICTBOPHUTEIHLHON)

0-49 GanoB (OLCHKA «HEYIOBICTBOPUTEIBHOY).



2 TunoBble KOHTPOJIbHbIE 33JaHUSA WM MHble MaTepHaJbl, HEO6X0AUMbIEe AJIS1 OLEHKH 3HAHWH, YMeHHUH,
HaBBIKOB M (IJIM) ONbITa JeATe/IbHOCTH, XapaKTepPU3yILIHUX 3Tanbl $OpMUPOBaHHMS KOMIETEHI U B IpoLecce
0CBOEeHUsI 06pa30BaTe/IbHOM NPOrpaMMbl

BOHPOCLI K 3K3aMEHY
0 TUCHUIUINHE AHanu3 cmpamezuy u npo2HO3Uposanue 8 busnece

1 IonsTre 1 3HaueHue crpareruu. CTaHOBNIEHNE CTPATETUU B KOHTYPE CTPATErNYECKOTO YIPABICHHS OpraHM3alueil.

2 OCHOBHBIE THUIIBI CTPATETHU OpraHU3alNK: KIacCH(PUKaIH U XapaKTepUCTHKA.

3 Cucrema npuHIUIIOB (POPMHUPOBAHUS CTPATETHU.

4 Meroauyeckuii HHCTpYMEHTAapHiA IUarHOCTUKHU CTPATETHH OpraHn3aliy. MeTosl ¥ MEXaHU3MbI BRIOOpa
CTpaTerum.

5 AnHanutuueckoe 00OCHOBaHME M OIEHKAa CTparerud  opraHm3amuu. CrpaTeruss Kak HWHCTPYMEHT
KOHKYPEHTOCIIOCOOHOTO YIIPaBIICHHUS.

6 CymHOoCTSb, COZiepykaHue U XapaKTepHbIE 0COOEHHOCTH CTPATErnueCKOro aHalIu3a.

7 Hcrounnku nHGOpMAaLUK IS CTPATErMYeCKOro aHAIN3a: BHYTPEHHNE U BHEIIHUE.

8 CrpaTerndyeckuii yrpapjieHYECKHH y4eT Kak HHQOpMalMoHHast 0a3a CTpaTerHieckoro aHajin3a.

9 Amnanutnueckoe 000CHOBaHUE COATAHCUPOBAHHON CHCTEMBI IIOKa3aTeNeH.

10  PaspaGotka ctpareruu opranusainuu. @opMUPOBAHHE CTPATETHYECKOTO MBIIIUICHHSL.

11  CyuHocTh MOHATHH «BHICHHEY, KMHCCHSI», KIEIH», €3aaun» pa3paboTKH CTpaTeruu. BiineHie kak BEKTop
HAIPABJICHHUSI CTpAaTerni. MHUCCHsI KaK OCHOBHAs 00Iast [eTb OpraHu3aIHH.

12 [dexommo3uiusi GOpMHPOBaHUS JiepeBa CTPATErHUECKHX 1IeNed OpraHu3ainy.

13 dopmuporanue 1eiei ctpateruu mo moxenu SMART

14  BuyrpeHHHMH aHANW3 OpraHu3alyu. PecypcHblil aHa U3 OpraHU3aliH.

15 Ilemouka niennocteii M. Iloprepa. Mogenb renepudeckoii crpateruu [loprepa.

16  CpaBHuTENbHBIN aHANMN3 (POPMUPOBAHHS KITFOUEBBIX KOMIIETEHIIHH.

17  Crparernueckuii aHajau3 BHEIIHEH CPEIbI.

18  Awnanuz paboueii cpebl (KOHKYPEHTHOTO OKPYKEHUSI).

19  CaopnHblit aHaTM3 BHYTPEHHEH W BHEIIHEH CPe/ibl OPraHru3alHH.

20  Marpuua Ancodda u ctpaTernu pocta Ou3Heca.

21  Mogenb «Trun KOHKYPEHTHOTO IIPEUMYILIECTBAY .

22 DTaJOHHBIE CTpaTeruy (CTpaTeruy KOHLIEHTPUPOBAHHOTO POCTA, CTpATerus HHTErPUPOBAHHOIO POCTA, CTPATEr UK
JIMBEPCU(PHUIIUPOBAHHOTO POCTA).

23  YpoBHH pa3pabOTKu cTpateruu. Peanusanus crpateru. I[Iporecc mocTpoeHus CUCTEMbI peali3allii CTPaTeru.

24 VYmpaBieHue CTpaTern4eCKUMH H3MEHEHNSMHU: aHAIN3 CHI. Mozenb CTpaTernyeckux U3MEeHeHUH.

25  OyHKIMOHANBHBIE CTPATEMU KaK MEXaHU3M obecrieueHns peann3anuy. OyHKIMOHAIbHAS CTpaTerus
obecrnieueHnst HHPOPMALMOHHON Oe3onacHocTH. DYHKIMOHANBHAS JJOTUCTHYECKAsT CTPATETHSL.

26  OcHOBHBIE OOBEKTHI CTPATErMYECKUX W3MEHEHHH: OpraHU3allMOHHAs CTPYKTypa. MaTpHlia «H3MeHEeHHe-
COIPOTHBIICHUEY.

27  IlporHo3 mepcreKTuB pa3BuTHs On3Heca. OCHOBHBIE IIOHATHS U ONpeeneHus OM3HeC-TIPOrHO3UPOBAHUSL.
TouHocTh MpOTHO3a OU3HECA.

28  Tlpunnmns! u GyHKIMH OU3HEC-TIPOrHO3UPOBAHHUS.

29  Kiaccudukaiys METOI0B TPOTHO3UPOBAHUs. MeTo bl POrHO3MpOBaHus On3Heca. KOMOMHUPOBAaHHBII METOT
MPOTHO3UPOBAHHSL.

30  Amnanu3 oOuieii GH3HEC-Cpebl.

31 Mogenb aHamU3a U MPOTHO3UPOBAHUSI 3aTPaT, 00beMa Bhinycka u npubbun (CVP-ananus).

32  AHamu3 CTOMMOCTH KalHTaja.

33  TloprdenbHblii ananus.

34 Mogens BCG.

35 SWOT-anamus.

36  IlporHO3uMpOBaHHE Ha OCHOBE JETEPMHUHHUPOBAHHBIX M CTOXaCTHYECKHX METOIOB U MOIEINIEH.

37  CpaBHHTENbHAs XapaKTEPHCTHKA 3apyOeKHBIX H OTCYSCTBEHHBIX MOJIeIIeH TPOrHO3HPOBAaHHUS
HECOCTOSATENTFHOCTH (OaHKPOTCTBA) OPTaHU3AIIHH.

38  dopmupoBaHHE U OLICHKA MPOrHO3HON OTYETHOCTH B MPOLIECCE CTPATETMIECKOTO YIPaBICHHUS OpraHU3alHei.

Kpurtepun ounennmBaHusi: DK3aMEHAIIMOHHBI OwieT BKIOYaeT 1Ba (2) TeopeTHUecKHx Bompoca W onxHo (1) 3amanue u3
OLIEHOYHOTO cpeficTBa «KOMIUIEKT pa3HOYPOBHEBBIX 3aJaHUI» AT TEKyIel aTTecTaluu.

- 84-100 6amoB (OlEHKA «OTIMYHOY) - H3JIOKEHHBIN MaTepuas (aKTHUSCKH BEPeH, HATHYHE MTYOOKHUX HCUEPITBIBAIOIINX 3HAHUI
B 00BbEMe MPOIICHHON MPOrpaMMbl AUCHHUIUINHEI B COOTBETCTBUH C ITOCTABICHHBIMHU IPOTPaMMON Kypca LEeJISIMH U 33Ja4aMi 00ydeHHs;
MIPaBUJIbHBIC, YBEPEHHBIC NEHCTBUS 1O NPHMEHEHHIO TOIYYeHHBIX 3HAHHH HA MPAKTHKE, IPAMOTHOE U JIOTMYECKH CTPOHHOE M3JI0KEHHE
Marepuaia npu OTBETe, YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJIHUTEIBHOM JINTEPaTypoOil;

- 67-83 GamioB (OICHKA «XOPOIIOY») - HATHYKME TBEPIBIX U JOCTATOYHO IMOJNHBIX 3HAHHU B 00bEeMe MPOHICHHOW MPOrpamMMbI
JUCHUIIIMHBL B COOTBETCTBUM C LENSIMU OOYdYEHUs], NMPAaBIWIbHBIEC ACHCTBHA IO NMPUMEHEHMIO 3HAHUHM HA MPAKTHKE, YETKOE H3JI0KEHHE
MaTepuasa, JOIYCKAIOTCsl OTAENBHBIC JIOTHYECKHE U CTHIMCTUYECKHE MOTPEIIHOCTH, OOYYaIOIIMHCS YCBOMJI OCHOBHYIO JINTEPATYPY,
PEKOMEH/IOBAaHHYIO B pabouei mporpamMMe JUCIUILTIHEL,

2



- 50-66 6GaioB (OLEHKA «yIOBJICTBOPHUTEIBHOY») - HAIMYKME TBEPABIX 3HAHUII B 00bEME IPOWJICHHOTO Kypca B COOTBETCTBHH C
LensMu OOydeHMs, W3JIOKEHHE OTBETOB C OTACIBHBIMH ONIMOKAMH, YBEPEHHO MHCIIPABICHHBIMHU IOCJE IOMOIHHUTEIBHBIX BOIPOCOB;
MIPaBUJIBHBIE B IIEJIOM ASHCTBHS 110 IPIMEHEHHIO 3HAHHUH Ha MPaKTHKE;

- 0-49 GawioB (OlEHKA «HEYIOBICTBOPHTEIHHO») - OTBETHI HE CBA3aHBI C BOIPOCAMH, HAIMYHE TPYOBIX OIMIMOOK B OTBETE,
HETIOHNMAaHKE CYIIHOCTH HM3JIaraeéMoro BOIIpOca, HEYMEHHE NPHUMEHSTH 3HAHUS Ha IPAKTHUKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB Ha
JIOTIOJTHUTEIIbHBIC ¥ HABOJISIIFE BOIPOCKDY.

KoMmiekT Pa3HOYPOBHEBLIX 3a)1aﬂm‘i
10 AUCIUIUINHE AHanu3 cmpame2uil U npOSHO3UPOBAHUE 8 busnece

3apanue 1. Beibepure npennpusitre (opraHu3anyio) Juis qaubHeimero anann3a. OMUImmTe BEBIOpaHHOE MPEIPHSTHE:
HaIpaBJICHUS JIEITELHOCTH, ITPOIYKINIO, KJIMEHTOB, CUTYAIMIO Ha PHIHKE, KOHKYPEHTOB, BHyTPEHHHUE MTPOOIEMBI.

3aganue 2. PaccMOTpHUTE M ONMUIINTE BaXKHBIH CTPATETHYECKUI BBIOOP, KOTOPBIH IPHILIOCH COBEPLINTH BEIOPAHHOM
BaMu opraHuzanuu. Kakue crparerimyeckre BOIPOCH Wi TpeOOBaHUs JeXaT B OCHOBE 3TOro BeIOOpa?

3ananue 3. Kakue Qakropbl BHENIHEH Cpelbl OKa3bIBAlOT HAMOONbINEE BIMSHNUE Ha Ballle MPEANpUsITHe (ONHcaTh He
MEHee YeThIpeX) U KakuM obpazom?

3apanue 4. OmnpenenuTh, Kakue W3 HWKENEPEUHCICHHBIX B TaONuWIe Leneil SBISIOTCS CTPATErHYECKUMH I
TaKTUYECKUMHU, JJOITOCPOUHBIMU MIIM KPATKOCPOUYHBIMUA? MOTYT JIn cTpaTernyeckue eIl HOCUTh KPaTKOCPOUHBIN XapakTep?
OObsicHHTE, [TOYEMY BBI TaK CUUTALTE.

Tabnuya 1. Tunbl menei

Cooeporcanue yenu Cmpamezuue Taxkmuueck
cKas yenb as yenv

1. 3a Tpu roja yBeJNMYUTH 100 (UPMBI Ha phIHKE ¢ 5% 10 10%

2. O0ecneyuTh B TEKYILIEM 'Oy POCT JIOXO/0B Ha 5%

3. OGecneunTh NOBBINIEHNE KAYECTBA NPOAYKIIHI

4. JIoGuTbCS ©XKEroHOro yBeanueHus odbema npojax ¢ 1 mupa. pyo. 1o 2 mapa. py0. 3a 5 et

5. Pa3 B 11Ba ro/1a BBIXOJUTH Ha HOBBIN PBHIHOK

6. JloCcTUTHYTh YPOBHS 10X0/10B 110 akiusam 20%

7. J1oOUThCs TIOBBILICHHS TPOU3BOIUTEILHOCTH TPY/Ia 3 CUET MPO(eCcCHOHAIBHON MOArOTOBKH MTEPCOHAIIA

8. IloBBICHTH penyTaIHio pUPMEI CPEIH KIMEHTOB

9. IToBBICUTh KOHKYPEHTOCIIOCOOHOCTh (PUPMBL

10. Jo6uthes 100%-HOro ypoBHs YA0BJICTBOPEHHSI 3aIIPOCOB KIMEHTOB

11. PacmpuTh HOMEHKJIATYPY NPOJYKLHUH 33 CHET HPUOOPETEHUS] HOBBIX TEXHOJIOTHH U 000pYA0BaHHS

12. Beigenutb 80% uMcToro 10X0/1a Ha BBIIUIATY AMBUJICHIOB

13. JoGuThcst miaepcTa B 00IaCTH TEXHOIOTHIH M HHHOBALIMH

14. CHU3MTb U3/IEPKKHU 110 CPABHEHHMIO C OCHOBHBIMU KOHKYPEHTaMH B JIBa pasa

15.30% oT oObema poaax JODKHO MPUXOIUTHCS Ha TOBAPHI, BBITYIICHHbIC B IPOU3BOJCTBO 3a MOCJIENHHE 5 JIeT
16. JIukBUAMPOBATh HAMIPABICHUS IEATEIBHOCTH, HE IPHHOCSIIME 0X0J], HE BIUCHIBAIOIINECS B CTPATErUI0 KOMIIAHUH
17. YBeanuuTh npuObLIb Ha BIOKEHHBIN KalUTaJl

18. J]oOuThCsl yBEIMYCHUS IPUTOKA JICHEKHBIX CPEJICTB

19. OGecne4ynTh CTAOUIIBHBIN J0XO0A B IEPUO SKOHOMUYECKOr0 Cajia

20. CoBepiuatp puoOpETEeHHUsI APYTHX (HHUPM, KOTOPHIE MOTJIH OBl TOMOIHHUTH HAILY ICATEIBHOCTD

3apnanue 5. [IpoBepbTe, HACKOIBKO Ha3BaHHBIE B Ta0J. 1 3amanus 4 nenn cooTBeTcTBYIOT npaBmwty SMART.

S (Spesific) — koHkpeTHast €7D,

M (Measurable)— u3mepumast 1ens Ha s3bIKe TADP.

A (Achievable/Agreed upon). [loctmxumast u CornacoBanHast 1eTb.

R (Result oriented) — peasbHast 11e11b, OPHECHTHPOBAHHAS Ha PE3YIIBTAT.

T (Timely) — Ienb n0mKHAa IMETH KOHKPETHBIE CPOKH.

Omnenute cooTBeTCTBHE Kaxkaoi nein mpaBmwty SMART o Tpex6amipHOi crcTeMe: 3 — MOTHOCTBIO COOTBETCTBYET; 2
— JaCTUYHO COOTBETCTBYET; 1 — He cooTBeTcTBYeT. Kak Obl BBI mepedpasupoBain HECOOTBETCTBYIOIINE TPEOOBAHHAM IIENH,
KaK{e M3MEHEHHUs B MX (GOpMYIMpOBKeE clieayeT BHECTH?

3aganue 6. ChopmynupyiiTe KOPIOPATUBHYIO CTPATETHUECKYIO €T OPraHN3alnH 0a3bl MPaKTUKH. [1pu BEITOTHEHNH
3a/1aHusI OTBETHTE Ha ClIeAyIoIne Bompockl: Kakoii BeI peacTaBisiete cebe opranm3anuio aepes 5 jer u gepe3 10 ner? Kakue
COOBITHSL MOTYT ITOMENIATH MPOIBIKEHUIO K HAMEUCHHOW CTPATETHMYECKON IeNH, a Kakue OyAyT 3TOMY CIOcOOCTBOBATH?
Kakue BHyTpeHHHE cTpaTernyeckie IpoodiIeMbl MOI'YT BOSHUKHYTb IIPH peali3allii STHX CTPATErHUeCKUX LeeH.

3aganne 7. CdopMynupyiiTe CTpaTeTHUECKHE IETH PAa3BUTHUS KOMIIAHWM IO KIFOYEBBEIM (DYHKIIMOHAIEHBIM
HATIPaBJICHUSAM JCATEITFHOCTH (MApKETHHT, (pHHAHCHI, TIEPCOHAN, BHYTPEHHIE IIPOIECCH U TIp.). 3armoaHuTe Tad. 2.

Tab6auua 2. lepeBo neJeii pupmsbi
Cmpamezuyeckue yeau KOMRAHUU Ha Nepuoo 3nauenus
1. KopnopaTuBHble 1eJin
II. ®unancoBbIe HEJaH
111. MapkeTHHIOBbIe (KJIMEHTCKHE, TPOAYKTOBO-PbIHOYHbIE) LeJTH
busnec-nanpasienue 1
IV. Onepannonnsle (MpoueccHble, BHYTPeHHHE, OPraHH3allMOHHO-YIPaBJIeHYeCKHe) 1eTd
OcHoBHBIE H 00ecnedrBaomue GH3HeC-ITPOLECCh
IIponaxka




IIpousBoacrBo

3akymnka

VYipapieHdeckre OU3HeC-IpPOIecchl
VYpasuenue puHaHCAMH
YnpaBieHHe MapKETUHIOM
YpasieHue nepcoHanoM

V. PecypcHble meau
DuHaHCOBBIE PECYPCHI
MarepuajbHble pecypebl
UYenopeuecke pecypebl
VHpopMalmoHHBIE pecypehl
AJIMMHUCTPaTUBHbIE PECYPCHI

3apanmue 8. Bam npetaraercst chopMyITMpoOBaTE MHCCHIO OpTaHU3AIMN — 0a3bl IPAKTHKN HAa OCHOBE IPEIUIOKEHHOr0 MIabJIoHa.
HpOL[O.H)KI/ITC KaK MOHO 0oJiee TOYHO U KOHKPETHO CJIICAYIONIUE NPEAIOKCHUA:

1) Bynyuiee Halel opraHu3aluy BBINISIAUT TakK, 4TO MBI ............
2) Hama 3ajjaua B 9TOM ciiydae ..
3) IIpu 3TOM MBI 00s13yeMce ...
4) Hamm KJIMeHThl — 3TO
5) MblI penraeM ClIeIyoIINe TPOOIEMBI KIIMEHTOB ......c.coveeveevenenne
6) Hamm KJMeHThl COTPYAHUYAIOT UMEHHO C HAMM, TOTOMY UTO ..c.veveeverennne
7) Mbl NpUHOCUM KIIMEHTaM I10JIb3Y U OTHOCHUMCS K HUM TaK, UTO ....ccvevereenennnn
8) MblI cHIIbHBIE, TOTOMY YTO ..
9) Ml OTIMYaEMCs OT CAMBIX CHUJIBHBIX HAIIMX KOHKYPEHTOB TEM, UTO .............
10) Hamra sTHueckast 1 MOpabHasi TOUKA 3PEHUSI O0S3BIBACT HAC K ....vevevveneennne
11) YnpaBieHuyeckoe MoBeACHUE B HAalLllel OpraHU3alK XapaKTepU3yeTcs .......
12) Ml 0ku1aeM OT HAIIMX PYKOBOJIHTENEH, UTo .
13) MbI 0ku1aeM OT HAIIMX COTPYIHUKOB, UTO .
14) Hanm coTpyTHUKH SBJISIOTCS JJ1s1 HAC
15) OTHOIIEHUS ¢ 00IIECTBEHHOCTBIO XaPAKTEPUZYIOTCH ............
16) MbI IpeciiefyeM COLUATBHBIE LEIH ......occoveveeviriceneieninanns
17) F'ocynapcTBO M 001IECTBO MBI BUJUM KaK
18) MBI IPHHOCUM TOJIB3Y OOLIECTBY, TOTOMY HYTO ..
19) Hamte oTHOLIIEHHE K OKpYKaIOIIEH cpeie MPOHU3aHO .
20) Hamre oTHOLIIEHHE K HALIMM KOHKYPEHTaM XaPaKTEPUZYETCH ....ccuevennnnnn

3ananue.9. IIpoaHanu3upyiiTe ¥ CpaBHUTE NpPEIOKEHHbIE B TaOJ. 3. XapaKTepPUCTHKU CTPATErWil NOCTHMXKEHHS KOHKYPEHTHBIX
npeumyiiectB. [IpuBeauTe NmpuMephl NPEANPHUATHH, HA KOTOPBIX NPUMEHSUIMCh Ha3BaHHbIC cTpareruu. Kakylo CTpaTeruio Bbl MOXETe
MIOPEKOMEH/I0BATh JUIS NPENPUITHS 6a3e MPaKTHKH.

Tabnuya 3 XapaKkTepUCTHKH CTPATErHii IOCTHKeHHS] KOHKYPEHTHbIX PeHMYLIEeCTB

Cmpamezuu Ilapamemput
OcHOBHOU UCTOYHUK Benuyuna Hlupuna Haubonee
Kouxypenmuwix npeumyujecme ceamenma npooyKmoeoi yA36UMbIe Mecma
JUHUU
1. Munumusanus Huskas croumocts OOmupHBII V3kas PanukansHOE H3MEHEHHE
H37IEpIKEK MIPOLYKITHU CErMeHT TEXHOJIOI'HH, BEICOKAsI
qyBCTBUTEIBHOCTD K CTEIICHH 3arPy3KH
MOILHOCTEH
2. Aundpdepenunaunn | JeiictButensusie i Jeknapupyembie | OOmumpHbIiA Iupoxkas TlosiBneHHe  TOBapoOB  MMHTAaTOPOB,
OTIMYMSA OT TPONYKLIHM, CEpPBHCA, | CErMEHT BBICOKHE 3aTPaThl HA PEKIaMy
MepCOHaNa, UMHIKa KOHKYPEHTOB
3.®okycupoBaHuUs Hamuumne y mnpoayKumu yHUKalnbHBIX | Y3kuii cermeHT ¢ | JloGas Hcue3HoBeHHE CErMEHTOB, BXOXCHHE
CBOMCTB C TOUKH 3PEHHs] OTHOCHTEIBHO | OCOOBIMU B OTPacib CHIBHBIX KOHKYPEHTOB
Y3KOro CerMeHTa noTpeduTeneit MOTPEOHOCTAMH
4. VluHOBauii Co3nraHnne HOBOMW NMPOIYKIUH T JIrobast Jlrobas Bonbioit
TEXHOJIOTHHU, HMEIOIIHX (HHAHCOBBIH PHCK
3HAYUTENBHO 6onee BEICOKYIO
KOHKYPEHTOCIIOCOOHOCTh
5.0nepaTuBHOTO Ilonyuenne  BpeMEHHOro craryca | Jlobas Jlrobas Hcue3HoBeHME PEATOCHIIOK IS
pearupoBaHus MOHOHOJIFHOTO IPOU3BOIUTEII JAHHOU CTpaTernu
6.Cunepruszma Cunepreruaeckuit B 3aBucuMocta B 3aBucumMocta INomyuenue pearbHOro
addext OT BHJA OT BHJA Cuneprerndyeckoro 3 Gpexra 3aBUCHT OT
muddepenimanun | nuddepeHnuanu | yCIenHOro  COBMEIIEHUS ~ MHOTHX
JJIEMEHTOB

3aganmue 10. [IpoBecTn aHATH3 OTPACITH M KOHKYPEHTHOH CpEIIbI 0 MpeiaraeMol METOIHKE.

MeTtonuka IpOBEICHUS aHAIN3a OTPACIIA H KOHKYPEHTHOU Cpebl BKIIIOYaeT CEMb JTAIlOB!

1. OcHOBHBIE 5KOHOMHYECKHE XapaKTEPUCTUKH OTPACIIH: TEMITBI POCTA PBIHKA; CTPYKTYpa OTpaciy; reorpaduyeckie
XapaKTEPUCTUKH PHIHKA; BO3MOXXHOCTh SKOHOMHH Ha MacIiTabax Mpou3BOACTBA; AP (EKT KPHBOA OMbITA; KaIUTaIOEMKOCTh 1
T. 1.

2. AHanm3 KOHKYPEHTHOW Cpelpl: HampsHKEHHOCTh KOHKYPEHTHOH OOpbOBI MEXITy MpojaBLaMHu: ciadasl, cpemHss,
cuibHas (Opyausi KOHKYPEHTHOH OOpbOBI); yrpo3a BBIXOA Ha PHIHOK HOBBIX (upM: crmabasi, cpenmHss, cHibHas (OLEHKa



CYIIECTBYIOIIUX OaphepoB ISl BHIXO/IA HAa PHIHOK); CTETICHb BIIMSHWS NOCTABIIMKOB: HE3HAYMTENbHAsI, CPEIHSS, BBICOKAs
(IpUYMHBL); CTETICHD BIMSHHUS ITOKYyNaTeNIeii: He3HAUUTEIIbHAs, CPeTHSIS, BBICOKAs! (IIPHYMHBI).

3. JIBIOKyIIHE CHITHL.

4. KoHKypeHTHasl CTpaTerHs: OJaronpusITHas MO3HIHA (€€ IPUYMHBI); HeOIaronpusaTHast MO3UIHS (€€ IPUIHUHBI).

5. AHasi3 KOHKYPEHTOB: CTpaTerysi KOHKYPEHTOB (MaKCHMalbHO BEpOSTHBIE ICHCTBIS 1 COOBITHS B OyIyIieM); 3a KeM
HY)XHO HaOIIOaTh 1 MOYeEMYy.

6. KirroueBsie akTopbl ycrmexa — 0coOble XapaKTepHCTHKHM BHEUIHEH WM BHYTPEHHEH cpelbl, oOeclieunBarolie
KOHKYPEHTHOE NPEUMYIIECTBO (hUpMaM OTpaciiy.

7. TlepcnekTuBBl OTpaciu W ee oO0mas NPHUBIEKATENFHOCTH: (AKTOPHI, JENAIOIINE OTpPacib HPHUBJICKATEIHEHOM;
(axTopHhl, JeTarolMe OTPacib HENPHBIEKATENLHOM; 0COOble MPOOJIEMBbl OTpAaciH; IEePCHEKTHUBBI IMOMYYEHHUS IPHOBLIH
(GmaronpusITHBIE U HEOIATONPUSITHBIE).

Kputepun oneHuBaHus: KOK10€ 3alaHUe OI[CHUBAeTCs B 2 Oayuta (MakcHMallbHOE KonnaecTBo 6amios 20)
- 2 Gayuta BBICTABIISETCS CTYJEHTY, SCIIH 3aJIaHNe BBINOIHCHO U 3allUIICHO;

- 1 GayIOB BBICTABIISIETCS CTYNEHTY, €CIIU 3aJaHUe BHIIIONHEHBI, HO HE 3allHIICHO;

- 0 GaJIOB BBICTABIISIETCS CTYACHTY, €CIU 3a/IaHNE HE BBHITOIHEHBI.

HpaKTuqecm/le 3aJJaHusA
0 TUCLMIUIUHE AHanu3 cmpame2uls U NPOSHO3UPOBAHUE 8 busnece

3ananue 1. Leas padoTsl: 0BlIaeTh HaBbIKaMU (POPMHUPOBAHHS CTPATETHYECKHUX MTAPAMETPOB PA3BUTHS OpPTraHU3aIHH.

1. Copmynupyiite Binenue ais Banieii komnanuu. ChopMyaupyiite Muccuro npennpustus. OlleHUTe ee COOTBETCTBHE
napamerpaM (€CIM MHCCHA CYIIECTBYET, HEOOXOAMMO TOJBKO OLIEHUTh €€ COOTBETCTBHE OCHOBHBIM IapameTpam).
OmnpenenuTts 3aNHTEPECOBAHHbBIE CTOPOHBI M OITUCATh UX WHTEPECHI.

3apanue 2. Lleas padoTsi: chopMUPOBATH MPEICTaBICHUE O LIEJIAX OpraHU3alMH, UX IOCTAHOBKE U AEKOMIIO3UIIHUH.

1. CoopmynupoBats 1enp npennpusituss B coorBercTBuu ¢ meroqoM SMART. IlpoBectn IeKOMIO3WIMIO LeJei
BHIOpaHHOW BaMU OpraHU3AIUK YPOBHSIM YIPABJICHHS (JIEKOMIIO3UPOBATH).

3ananue 3. Lesas padoTbl: n3y4nTh MeXxaHu3M (POPMHUPOBAHUS U OLIEHKHU LENOYKU [IEHHOCTEH MPEATIPHUATHSL.

1. IIpoBecTH pecypcHBIN aHATU3 C BBIIBICHHEM KIFOUEBBIX KOMIETECHIINH MPEANPUSITHS.

2. CopMupoBaTh IEMOYKY LEHHOCTEH NPEANPHUATHS C YISTOM BHIOB JEATENBHOCTH U UX BIUSIHUAL

3. CMoaenupoBaTh CUTYAIHIO, B KOTOPOH TpeOyeTcs COKpaIlleHne LHEeMOYKH LIEHHOCTEH.

3apanue 4. lleap padorbl: cHopMHpOBaTH NOHMMAHHE HEOOXOAMMOCTH YdeTa IapaMeTpoB BHELIHEH cpensl B
MIOCTPOEHUH CTPATETHU OPTaHU3aINY.

1. Mpoeectu STEEP-ananu3 mnpeanpusitusi. Yerko omucath BiusHHE Kaxaoro (akropa. Onpenenuts Haubosee
BIIMAIOIINE HA MPEANPUATHE TAPAMETPhl BHEIIHEN CPE/Ibl.

2. IlpoBecTn aHANIN3 IO MOJEIIH IISITH CUJT KOHKYPEHIIMH, IPUBECTH MOAPOOHYIO XapaKTEPHCTUKY KaXKIOH COCTaBIISIOLICH
aHanu3a. OLEHUTH BIMSHUE OMMDKaiIero OKpy>KeHust Ha IpeanpusTue.

3apanmne 5. Lleap paGotsl: chOpMHPOBATH HABBHIKM Y4YeTa BHYTPEHHHX W BHEUIHUX (DAaKTOPOB INPH NPHUHATHH
cTpateruueckux pemennidt. SWOT-aHann3 kak MHCTPYMEHT CTPaTErHYeCKOro INIaHUPOBAHUS.

1. Tlposectu SWOT-ananu3 mnpennpusrtus. ChopMmMupoBaTh Ha OCHOBE aHajiM3a CTPATETHYECKUE AllbTEPHATHBBI
pa3BUTHSL.

3apanmue 6. Lleab paboTel: chopMuUpOBaTE HABBIKH BEIOOpA CTPATErUH C YUETOM psiia HapaMeTpoB. Bribop crparerus mo
Mozenu Iloprepa u Mmozeny "THUIl KOHKYPEHTHOTO IpeUMyIecTBa"

1. Ha ocHOBe Mozenn reHepudecKon ctpateruu lloprepa nmpuBecTr nmpuMep OpraHU3ayii Ha KaXKIbIA BUA CTPATETHH U
000CHOBATh THI CTPATEruN JUIA CBOETo IpeanpusTus. [Ipn HeoOXoquMocTH 000CHOBATh CMEHY CTPATETHH.

2. IlpuBecTn mpuMep Ha KaXIBI BUI CTPATETHMU IO MOJEIH «THI KOHKYPEHTHBIX NpeuMymecTBy». OOOCHOBAaTh
CTpaTeruio BEIOPaHHON KOMITaHHH.

3aganue 7. Heapb paGoTel: choOpMUPOBATH HABBIKH BBIOOP CTPAaTEryii B YCIOBHUSAX M3MEHEHHS BHEIIHEH cpenpl. Beibop
3TaJOHHOW CTPaTEruM.

1. IlpuBecTn mpuMep OpraHU3aIUN Ha KKAYIO ATAJIOHHYIO CTPATETHIO.

2. IlpoaHanM3WpOBaTh CHTYallMI0O HA BHIOPAHHOM NPEANPHUSATHH M CHENaTh BBIBOA O TOM, KAaKylO CTPAaTETHIO OHO
peanmsyet. CrenaTh BBIBOJ, CTOHT JIM Pa3BUBATH Ty )K€ CTPATETHIO MIIH TIOMEHSTH €€ 1 [TOYEMY.

3ananue 8. Iean padothl: cHOpMUPOBATH NPEACTABICHHE 00 HEPAPXUH CTPATETHi B OpraHU3aluu. Y pOBHH pa3paboTKu
cTpaTeruu

1. TIpoananu3upoBaTh WMEIONIYIOCS CHCTEMY HWEpapXWu CTpAaTerWil UId KOHKpETHOro mpennpustus. OIEeHUTh
co0ioieHre HepapXuIHocTh. Pa3paboTaTs crpaTerny Ui KaXXJ0r0 ypOBHSI HEPapXUH.

3ananue 9. Llens paboTel: chopMHUPOBATH MpeEJCTaBlIeHNHE O MOPT(hENbHOM aHamu3e. AHAIN3 TPOAYKTOBOrO MOpTdhens
TIPOYKTa 1 OU3HECOB.

1. TIpoananmm3upoBats ¢ ucronab3oBanueM Matpunbl BCG nponykroeiii moptdens npennpustus. Ha ocHoBe aHanmmsa
TIPEATIONI0KNTH CTPATETNIECKH BaXKHbBIE HAIIPABICHHS PA3BUTHS MPOTYKTa KOMITAHUH.

3apanue 10. Ileas paboTel: chOpPMUPOBATH HABBIKM peajHM3allid CTpPATETHUECKNX W3MEeHeHWH. Peammzarms
CTpaTEern4ecKux M3MEHEHUH



1. Hapucyiite cxemy IpOIBUTalOIMX M MPETATCTBYIONIMX CWJI JIsI KOHKPETHOTO OPraHMW3alliOHHOI'O HM3MEHEHHUS,
HMEIOILETr0 CTPATErnYeCKUi XapakTep.

2. Hcronb3yst modydeHHble 3HaHUS, cOPMHUpYHTE IUIaH pealu3aldyl BHIODAaHHOW CTpaTeTHH C Y4eTOM Lelei,
MEXAaHU3MOB, OTBETCTBEHHBIX, OLIEHKHM JOCTUTHYTBIX pPE3YyJNbTAaTOB, PONHM OPraHU3aLMOHHON KyIbTYpbl MPEIANPHITHS.
CraenaiiTe IpOrHO3 O CONPOTUBICHUN U3MEHEHHSIM U IPEAJIOKUTE IIYTH €r0 IPEOJ0ICHNUS.

KpuTtepun oneHnBaHus: KOKI0€ 3alaHUe OI[CHUBaeTcs B 3 Oayuta (MakcuMallbHOe KonndecTBo 6amuios 30)

- 3 Gayuta BBICTABIISETCS CTYJEHTY, CIIH 3aJlaH¥e BBIIOIHEHO U 3allUIICHO;

- 2 GaJUIOB BBICTABIISIETCS CTYIEHTY, €CIIU 3aJaHUE BHIIIONHEHO, HO He 3allUIIEeHO;

- 1 Gasut BBICTABJIACTCSI CTYICHTY, €CITH 3a/IaHKE BBIIIOJIHCHO HEKOPPEKTHO, HMEIOTCSI [IPOTHBOPEYHS], HETOYHOCTH;
- 0 GaJIOB BBICTABJISCTCS CTYJCHTY, €CIIH 3a/IaHHS HE BBITIOJIHEHBI.

BOHpOCbI AJIsl KOJNIOKBUYMa
0 TUCLUIUIMHE AHanu3 cmpame2ult U NPOSHO3UPOBAHUE 8 busnece

Pa3znen 1 Teoperuueckne U METOIMYECKHE OCHOBBI AaHAJIN3A CTPATErHH OPraHU3alUU
Crparerusi KOMIaHHUH Kak 00bEKT OH3HEeC-aHaIN3a. 3HAUCHHE U 33/1a4M aHaJIn3a CTPATerHy OpraHu3aliH.
CTaHOBJICHHE CTPATErHH B KOHTYPE CTPATErMIeCKOro YIPaBIeHHs OpraHu3alyeit.
OCHOBHBIC THITBI CTPATETHH OPTraHU3alMH: KIaCCHDUKAIMS U XapaKTePUCTHKA.
Cucrema MpUHIMIIOB ()OPMUPOBAHHS CTPATErUH. AHAITH3 CTPATETHH OpPraHH3aIHH.
TToHsATHE U XapaKTepHbIe OCOOCHHOCTH CTPATErNUECKOro aHaIH3a.
Victounnky HHOPMAIINHK JUTS CTPATErHYECKOT0 aHAIN3a: BHYTPCHHUE U BHEIIIHHE.
TeXHOJIOTHsI IOCTPOCHHUS U UCIIONIb30BAHKS B CTPATETHYECKOM aHAIIN3€ CTPATCTHIECKUX KapT.
AKTYyanbHOCTb U POOJIEMbI IPUMEHEHHS CTPATErHYECKOr0 aHaIN3a B COBPEMEHHBIX POCCHIICKUX YCIIOBHSIX.
AHanu3 BHeIHei OU3HEeC-Cpe/bl OPraHU3aliK | €€ BIUSHHUS Ha CTPATETHI0 OPraHU3aIlHH.
. AHanu3 o01welt Gu3Hec-cpensl. AHAIIN3 ME30CPEB! IETIOBOTO OKPY)KCHHSI.
. AHanmu3 crienuduueckoi OU3HEC-Cpe/Ibl: MOCTABIINKOB, TOKYyIATeeH, KOHKYPEHTOB U YEJI0BEUYSCKOr0 KauTaa.
. Meronuka CTpyKTypHOrO aHajn3a KOHKYPEHTHOTO OKPYKEeHHs. AHAITH3 CTPATerHIeCKUX IPYIIIL.
. AHAITM3 CTPYKTYPBI PhIHKA.
. AHanM3 BHYTpEHHEl OM3HEC-Cpe/ibl OpPraHM3ali B paMKax pa3pabOTKU CTpaTeruu OpraHu3aliHy.
. AHaIM3 Y5KOHOMHYECKUX PECYPCOB.
. Mozenp ananu3a 1 nporHo3UpoBaHMs 3aTpaT, oobeMa Beimycka 1 npubsun (CVP-aHanmums).
. AHaNIM3 CTpaTEernyecKuX Iokasareaeil OpraHu3aLiy.
. AHaIIM3 CTOMMOCTH KaluTala.
. AHaIM3 PHIHOYHON CTOMMOCTH KOMIIaHHH.
20. Ananu3 nokasatenell ppIHOYHOH aKTHBHOCTH.
21. Meroauueckuil MFHCTpYMEHTapHil aHAJIN3a U JUarHOCTUKM CTPAaTerny OpraHU3aliH.
22. AnanuTryeckoe 00OCHOBaHHE U OL[CHKA pealn3aliy CTPATeruy OpraHu3aluHm.
Pa3znen 2 MeroaqnvecKkuii HHCTPYMeHTAPHIi CTPATErHY€eCKOr0 aHAJIN3a H IPOrHO3HPOBAHUS
23. OCHOBHBIE METO/IbI M MOJIEITH CTPATETMYECKOr0 aHan3a.
24. Tlopr¢enpHblii aHATH3.
25. Mogens BCG.
26. MoznensGE/McKinsey. Mozens McKinsey «7-S».
27. MozensShell/DPM. Monens Hofer/Shendel.
28. Mozens ADL/LC.
29. SWOT-ananus.
30. Kiaccudukanusi METOJ0B MPOrHO3UPOBAHKS M UX TPUMEHEHUE B CTPATErHYECKOM aHaJIH3e.
31. IIporHo3upoBaHne Ha OCHOBE ACTEPMUHUPOBAHHBIX U CTOXACTHYCCKHX METOJIOB U MOJICIICH.
32. CpaBHHUTEJIBHASL XAapPAKTEPUCTHKA 3apyOEXHBIX UM OTEUECTBEHHBIX MOJEICH INPOrHO3UPOBAHUS HECOCTOATEIBHOCTH
(GaHKpOTCTBA) OpraHM3alUy.
33. ®opMupoBaHHe 1 OLIEHKAa IPOrHO3HOM OTYETHOCTH B IPOLIECCE CTPATErHYECKOro yIpaBIeHHs! OpraHu3aluen.
34. 3agauu, NIPUHLMIIEL U 3TAIlbI IPOBEJECHUS CTPATErHYECKOI0 aHAIN3a PHCKOB.
35. MeTozpl M3MEPEeHHs U OLICHKH PUCKOB B IIPOLIECCE CTPATErHYECKOro aHaIu3a.

Boo~NoORrwNE
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Kputepun onenuBanusi: Pe3ynbTaThl KOJUIOKBIYMa OLICHUBAIOTCS MCXOJS M3 KOJMYECTBa OayIOB 3a OJMH OTBET B 5-0aiIbHOM cucTeMe
OlleHUBaHUsI (MAKCHMAIbHOE KOJTMYECTBO 6asuioB 3a cemectp — 10).

5 Ga/uioB — U3NOXKEHHBIH Marepan (haKTUYECKH BEPEH, HAMYME TIIyOOKMX HCUYCPIBIBAIONIMX 3HAHUK B 00BeMe MPOWIeHHON
MIPOrpaMMbI JUCIUILUTHHBI B COOTBETCTBHH C MIOCTABIEHHBIMU MIPOrPaMMOi Kypca HesIMU U 3a/la4aMi 00yJeHUsT; IPaBUIIbHBIE, YBEPEHHbBIE
JEUCTBUS MO NMPUMEHEHHUIO TOMYYEeHHBIX 3HAHMH Ha MPAaKTHKE, TPAMOTHOE M JIOTMYECKH CTPONMHOE M3JIO0KEHHE MaTepHana IpH OTBETE,
YCBOEHHUE OCHOBHOW M 3HAKOMCTBO C JIONOJIHUTENBHON JTUTEPATYpOi;

4 Gannma — HaJaM4Me TBEPIBIX M AOCTATOYHO TOJHBIX 3HAHUHM B 00beMe MPOIIEHHOH MporpaMMbl JUCIUILUTHHBI B COOTBETCTBUH C
LeIsIMU 00ydeHHs], TpaBUIIbHBIE AEHCTBYS 10 IPUMEHEHUIO 3HaHNH Ha MPAKTHKE, YETKOE U3JI0KEHHE MaTepuaa, JOIyCKaloTCs OTASIbHbIE
JIOTMYECKHE W CTHIMCTUYECKHE MOTPEIIHOCTH, 00yJalOIMICs YCBOMI OCHOBHYIO JINTEPATypy, PEKOMEHAOBAaHHYIO B pabodel mporpaMme
JMCIUTIIAHBL;

3 Oayuta — HaMM4YUe TBEPABIX 3HAHWI B 00bEMe MPOMICHHOIO Kypca B COOTBETCTBHH C LEIAMHU OOYUIEHHUS, H3JI0KEHHE OTBETOB C
OTAENBbHBIMY OIIMOKaMHU, YBEPEHHO UCIPABICHHBIMH IIOCIIC JOMOIHUTEIBHBIX BOIPOCOB; IIPABIIBHBIE B IIEJIOM JEHCTBHS IO IPUMEHEHHIO
3HAHUN Ha MPAKTHUKE;

2 Ganna- HaTU4YMe 3HaHUI B 00beMe MPOUICHHOTO Kypca, U3JIOKEHHE OTBETOB C OIMOKaMU, HETOYHOCTSIMU; IPABUIIGHBIE B LIEJIOM
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JIEHCTBUSI 110 IPUMEHEHHUIO 3HAHU;

1 Gaut - HaM4Ke C1a0bIX 3HAHUH B 00beMe MPOHICHHOT0 Kypca, H3JI0KEHUE OTBETOB € OIMOKaMH, HETOYHOCTSIMU,

0 Oa)UTOB — HET OTBETa WJIM OTBETHI HE CBS3aHBI C BOMPOCAMH, HATMYHE TPYOBIX OIMMOOK B OTBETE, HEIMIOHUMAHHUE CYIIHOCTH
M3JIaraéMOro BOIPOCA, HEYMEHUE NPUMEHSATh 3HAHUS Ha IPaKTHKE, HEYBEPEHHOCTb M HETOYHOCTh OTBETOB HA JOINOJHHUTENbHBIE U
HaBOJSAIINE BOIPOCHI.

Tembl pedeparTos
10 JTUCHUITIIMHE Ananuz cmpamezuu U npocHo3Uposarnue 6 busnece

I'enesnc nonsaTus «crpaterus». CTaHOBICHHE CTPATErHy B KOHTYPE CTPaTernyecKoro YIpaBJIeHHs! OpraHu3arueit.
OCHOBHBIE THUIIBI CTPATETHU OpraHU3alNK: KIacCH(PUKAIH U XapaKTepUCTHKA.
Meroauyeckuii HHCTpYMEHTAapHid aHaIu3a CTPaTerHy OpTraHu3aIHy.
Juarnoctrka (PMHAHCOBOH CTpaTeruy OpraHU3aLUH.
Pa3BuTHe METONONIOrMYECKHUX MOIXOJO0B K OIPEISNCHHUIO CYIIHOCTH U COIEPKAHHS CTPAaTernueckoro aHajusa.
NupopmanuoHHoe obecriedeHre CTpaTeruueckoro aHaausa.
CrpaTerndyeckuii yrpapieH4YECKHI y4eT Kak HHQOpMalMoHHast 0a3a CTpaTerHieckoro aHajiu3a.
AnHanutuueckoe 000CHOBaHHE M TIOTEHIMA IPUMEHEHHUS cOalaHCUPOBAaHHOM CHCTEMBI MTOKa3aTeNeH.
AXTyaJIbHOCTh W TPOOJIEMBI IPUMEHEHHS] CTPATErMYeCKOro aHalii3a Ha OTCYECTBEHHBIX MNPEANPHUATHAX B
COBPEMEHHBIX YCIOBHSIX.

10. Meroanueckue MOAXOABI K OLEHKE KOHKYPEHTOCIIOCOOHOCTH 00beKTa (OpraHu3aLuy, ToBapa, IepcoHaia).

11. AHanu3 KOHKYPEHTHOMH Cpe/ibl OpraHnu3aIHy.

12. AHanu3 cTpaTernueckoro KjauMaTa OpraHu3aliy.

13. AHanu3 cTpaTeruueckoro MoTeHIaaa OpraHu3alluH.

14. AHanu3 crpaTeruueckoil Mo3UIUK OpraHu3aI|y.

15. AHanu3 u nporHo3upoBaHue 3aTpar, odbeMa Bbiycka U npuobH (CVP-ananus).

©CoNo MW E

Kpurepnn ouennBanusi: Pe3ynbTaThl OLICHUBAIOTCS HCXOIS M3 KOJIMYECTBA OA/UIOB 3a OmuH pedepaT B 5-0aymbHOH cucTeme
OLICHMBaHUs (MaKCUMAaJIbHOE KOIMYeCTBO 6aiIoB 3a cemectp — 10).

e 5 (GauioB BBICTABISAETCS, €CIU pedepaT XapaKTepH3yeTcsl IOMHOTOM M CHCTEMATH3MPOBAHHOCTBIO HIOKEHHOTO MaTepHala,
HaJTMYMeM OOOCHOBAHMS AKTyaJbHOCTH W HAYYHOH HOBU3HBI IPOONEMBI, JIOTMYHOCTBIO M TIOCIICHOBATCIBHOCTBIO MIOKEHUS IIPOOIEMBI,
HPOIEMOHCTPHPOBAHB! HABBIKM HAYYHO-HCCIICNOBATENBCKOM PadOTHI C JIMTEPATypOil M HOPMATHBHO-TIPABOBBIMH AKTAMH, IPOAHATM3HPOBAHBI
Pa3IIMYHbIC HAyJHBIC TOIXOJBI K IPOOIIeMe, BRICOKAst CAMOCTOSTEIFHOCTD BBIBOJOB JOKIIA/TUHKA, TIONHOE H COIEpKAaTebHOE 3HAHHE MaTepuaa.

e 4-3 Oamna BeICTaBIsACTCS, eCIM pedepaT XapaKTEepH3YeTCs YACTHYHOIH TMOTHOTONH M CHCTEMATH3MPOBAHHOCTBIO H3JIOXKCHHOTO
MaTepHalia, HATYIIEM HeTIOTHOTO 0OOCHOBAHIS aKTYaTbHOCTH M HayqHOH HOBH3HBI IIPOOJIEMBI, JIOTHYHOCTBIO H MOCIE/IOBATEIBHOCTBIO H3JIOXKEHHS
HpOONEeMBI, TPONEMOHCTPUPOBAHBI HABBIKM HAYYHO-HCCIIENIOBATENECKOH pabOThl € JIMTEpaTypoil W HOPMATHBHO-TIPABOBBIMH ~ aKTaMH,
HPOAHATIBUPOBAHBI PA3/THYHbIC HAYYHBIE TTOIXOMBI K IIPOOIIEMe, CAMOCTOSTEIBHOCTD BRIBOJIOB JIOK/IAIYHKA, O0Iee 3HAHUE MaTepHana;

e 2-1 GamIoB BBICTAaBISACTCA, eclH pedepaT XapaKTEPH3YeTCs OJHOCTOPOHHHM OCBEIICHHMEM IPOOJIEMbl, HATHYMEM YACTHYHOTO
00OCHOBAHHSI AKTYaJIBHOCTH, OTCYTCTBHEM HIIM HETONHBIM OOOCHOBaHHEM HAYYHON HOBU3HBI POOJIEMBI, OJHOCTOPOHHHM OCBEILICHHEM HAyYHBIX
TMOJXOZIOB K Mpo0IieMe.

e - 0 6aiioB — Het pedepata.
TeMBI JOKJIA10B
10 TUCLIUTUINHE AHAIU3 cmpame2uy u npoeHO3Uposanue 8 busnece

AHanu3 rokaszaTesel ppIHOYHOW aKTUBHOCTH OPTaHU3AIIHH.
ConeprxaHue U aHaJIM3 [TOKa3aTesel 100aBIeHHON CTOMMOCTH (9KOHOMHUYECKOHM, PIHOYHOM, aKIIHOHEPHOM).
[opTdensHpIit aHamH3.
AHanu3 cTpaTernIecKuX pa3phIBOB.
Wuctpyments! ¢punancoBoro aHanmutika: ABC-ananms nu XY Z-ananms.
Mopenu cTpaTeTHIecKoro aHaIH3a.
CoBpeMeHHBIE MOZIENIN CTPATETMIECKUX YIIPABICHUYECKUX PEIICHHUH.
CpaBHUTENbHAs XapaKTEPUCTHKA 3apyOSKHBIX U OTEUECTBEHHBIX MOJIENIEH IPOTHO3UPOBAHHS HECOCTOATEILHOCTH
(baHKpOTCTBA) OpPraHU3AINH.

9. Meroauka mOBeOCHUS (UHAHCOBOTO aHANM3a M IpaBWiIa OICHKA HalM4Msi NPU3HAKOB (UKTHBHOTO H
TIpeHAMEPEHHOT0 OAaHKPOTCTBA OPTAHU3ALNH apOUTPAXKHBIM YIIPABIISFOIIIM.

10. ®opmupoBaHre M OLEHKAa NPOrHO3HOH (PUHAHCOBOW OTYETHOCTH B IPOLECCE CTPATETHYECKOrO YIPaBICHHS
opraHu3auuei.

11. MeTons! n3MEpeHNs 1 OLIEHKH PHCKOB B MPOIIECCE CTPATErHUECKOT0 aHAIH3a.

12. BapuaHTsl WeHTU(PHUKAIMK PUCKOB CTpATErdu Ha ocHOBe Matpuilbl M. AHocodda. AHaAIU3 CTENEHU PUCKOB B
MaTpHIIE «PBHIHOK-TIPOAYKT» 10 A. CTeliHepy.

13. TlpunsiTHE CTpaTerMdecKnX pelIeHnii Ha OCHOBE: KpuTepus pemenus Banbaa, anbda-kpurepus pemenns [ ypuia,
kpurepus pemrenus CaiiBumka, Kpurepus perrenns Jlamnaca.

N~ wWNE

Kpurtepun ouenuBanusi: Pe3ynpTaTsl OICHUBAIOTCA MCXOAS M3 KOMMUYECTBAa 0auioB 3a onuH Mokian B 10-0amipHOW cucteme
OllCHUBaHKs! (MAKCHMAIIbHOE KOJIMYECTBO 6asuioB 3a cemectp — 10).



10 GanmnoB — Marepuall (paKTUYIECKH BEPEH, HAMYKE TTyOOKUX HCUCPIBIBAIOIINX 3HAHHMN B 00BEME TEMBI JIOKIIA(a; PABIIbHEIC,
YBEPEHHBIC JICHCTBUS 10 NMPUMEHEHHIO TIONYYEHHBIX 3HAHW, TPAMOTHOEC M JIOTUYECKH CTPOWHOE H3IIOKEHHE Marephalia MpU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJTHUTEIBHON JINTEPaTypO;

9-7 GamoB - HAJIMYKE TBEPIBIX M JOCTATOYHO IMONHBIX 3HAHWA B COOTBETCTBUH C TEMOH OKJaja; MPaBHWIbHBIC JEHCTBUS IO
MIPUMEHECHUIO TIOJTYYCHHBIX 3HAHUI, YeTKOE H3JI0KEHIE MaTepHaa, IOyCKAIOTCS OT/ICIbHBIC JIOTHYECKUE M CTHITUCTUIECKHUE TOTPEITHOCTH,
00yJaroIHiAcsl YCBOMII OCHOBHYIO JINTEPATYPy, PEKOMEHIOBaHHYIO B pabodell mporpaMme JUCIUATUINHEL;

6-4 OayuTOB - HaNMYUE TBEPIBIX 3HAHWN B 00BEME TEMBI JOKJIAJa, M3JIOKEHHE OTBETOB C OTICILHBIMU OIMMMOKAMH, YBEPEHHO
HCTIPaBJICHHBIMH TIOCIIE JIOTIOJTHUTEILHBIX BOIPOCOB; IPABWIILHBIE B IIEJIOM JICHCTBHS 0 PHIMEHEHUIO 3HAHUIA,

3-1 GayuToB — JIOKJIA]] HE TIPEJICTABIICH B TIOJIHOM 00BEME, WIIM OTBETHI HE CBSA3aHBI C BOIPOCAMHU TEMBI, HAJIMYHE IPYOBIX OMHMOOK B
OTBETE, HEIIOHUMAHHUE CYIITHOCTH H3JIaraeMOro BOIpoca, HEYMEHUE IIPUMEHSTh 3HAHHS Ha ITPAKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB
HA JIOTTOJTHUTEIILHBIC M HABOJISIIINE BOTIPOCHI.

0 - HeT mOKIIajA.

NuauBuayanbHble 3aJaHUs
10 AUCHUIIJIUHEC AHa/m3 cmpamecuu U npocHo3UuposaHue 6 6M3H€C€

BrinosiHeHue WHAMBUAYAJIbHBIX 3a3/laHUN TNPEATNONaraeT Cleaylollue BUABI 3aJJaHUil Ha BHIOOD
CTyIEHTa: 1-KOHKYpCHI, 2-CTaThH, 3-10KJIa/1bl HA KOH(EepeHIINH, 4-UHTEHCUBBI, S-IIpOeKTHas paboTa u 6-
Ip. B COOTBETCTBUU C TUIAHOM M PEKOMEHJALMsIMU MpernoaaBareis. 3aJaHusl JOJDKHBI COOTBETCTBOBATh
TeMaTUKe AUCLUUIIMHBI «AHAJIN3 CTpAaTeruy U MPOTHO3WPOBAHUE B OU3HECE», COJEPkKATh IPUMEHEHHE
METO/IMK, TEXHUK, ITOKa3aTeseil aHainu3a npu pa3paboTKe cTpaTeruy OopraHu3aliu.

Kputepnn onenuBanusi: Pe3ynabTaTbl OLEHHBAIOTCS MCXOIS M3 KOJMHMYECTBa 0ajiioB 3a onHO 3amaHue B 10-GamibHOM cHcTeMe
OLICHMBaHUs (MaKCUMAaJIbHOE KOIMYecTBO 6aiioB 3a cemectp — 20).

- 10-9 GayutoB ecnu 3a7aHKe BBINIOIHEHO NPABUIBHO M B MOJHOM 00beMe, MPaBUIIBHO BbISBIEHA MPOOIEeMa U ONHCAHO PELICHUE,
pe3ynbTaThl O(OPMIICHBI TPaMOTHO M aKKYpaTHO W/WIIM 3a BBINIONHEHHE 3alaHUs NPHUCYXKAeHa IoOena, NMPH30BOE MECTO, IPamoTa,
6J1aroIapHOCTb;

- 8-7 GaIIOB eclM 33JaHKe BHITIOHEHO NIPABUIIBHO, IPABHIILHO BBISBJICHA MPOOJIEMa 1 OIMCAHO pelieHne, 0hopMiIeHHe KOPPEKTHO,
HO JIOITYCKAIOTCS OTAEIBHBIC JIOTMYECKHE M CTUINCTHIECKHE TTIOrPEITHOCTH i HETOYHOCTH;

- 6-5 OamToB - ecny 3ajaHME BHIIOTHEHO HE MONHOCTBIO, IPOOJIEeMa OMMCAaHa He MONTHOCTBIO, €CTh HEJO4eTh B O(OPMIICHHH
pe3yNbTaTOB, HO BCE YBEPEHHO HCIIPABIACTCS IIOCNE IOMOTHUTEIBHBIX BOIIPOCOB; MPABHIIBHBIC B LIEIIOM ACHCTBHS 110 IPUMEHCHHIO 3HAHUI
Ha MPAKTHKE.

- 4-3 Gayuta ecii 3a7aHHE BBITIONHEHO HE MONHOCTBIO, MpoOIeMa OMICaHA HE MOJHOCTBIO, MHOTO HEJO4YeTOB B O(hOPMICHHU
pe3y/nbTaToOB, HO BCE HCIIPABISETCS IIOCNE JOMOMHHTENBHBIX BOIPOCOB; MPABHIBHBIC B IEIOM JEHCTBUA MO NMPUMEHCHHIO 3HAHUII Ha
HpaKTHKE.

- 2-1 GaIoB BBICTAaBISETCA, €CIH 3aJaHHE XapaKTEPU3YeTCS ONHOCTOPOHHHM OCBEIICHAEM IIPOOJIEMBI, MHOrO HENOYCTOB B
ohopMIICHUH Pe3yIbTATOB,;

- 0 6aJIOB — HET MH/MBUYaJIbHOTO 3a[aHUS.

3 MeroguyecKye MaTepUaJsibl, ONpeae/Aiue NpoueAypbl OLeHHBAaHUs 3HAHUI, YMEHU, HABBIKOB U (WIH)
ONBITA JeATEeTbHOCTH, XapaKTePU3YIOLIHX 3Talbl OPMUPOBAHUS KOMIIETEHLUIA

[Ipouenypsl OlLIeHUBaHMSI BKJIIOUYAIOT B ce0sl TEKYLIUI KOHTPOJIb U MPOMEXYTOUHYIO aTTECTAIIHIO.

Texkymmii KOHTPOJb YCIEBAEMOCTH MPOBOJUTCS C HCIOJIB30BAHHEM OILICHOYHBIX CPEICTB,
MIPEJICTaBJICHHBIX B M. 2 JAHHOTO MPUJIOKEHUS. Pe3ynbTaThl TEKYIIEr0 KOHTPOJIS IOBOJISATCS 10 CBECHUS
CTYICHTOB JI0 IPOMEXYTOUHOM aTTeCTaIiu.

IIpomexyTouHas aTTecTanus IPOBOAUTCA B (hopMe IK3aMEeHa.

DK3aMeH NPOBOAUTCA IO PACIHUCAHUIO TMPOMEKYTOUHOM aTTecTallid B MHCbMEHHOM BHJE.
KonuuecTtBo BOMPOCOB B 3K3aMEHAIMOHHOM 33JaHUU — 2, KOJMYECTBO MPAKTHUECKUX 3amaHuii -1.
[IpoBepka 0TBETOB U 00BSABICHUE PE3YABTATOB MIPOU3BOIUTCS B JCHb dK3aMeHa. Pe3ynpTaThl aTTecTaluu
3aHOCSTCS B 9K3aMEHALIMOHHYIO BEJJOMOCTb U 3a4ETHYIO KHHMXKKY CTyAeHTa. CTyAEeHTbI, HE MPOILIEIIINe
MPOMEXYTOUHYIO aTTEeCTallMi0 MO TpaduKy ceccud, NOHKHBI JIMKBUAMPOBATH 33J0JDKEHHOCTH B
YCTaHOBJICHHOM IOPSIKE.



Ipunoxenue 2
METOANYECKHE YKA3AHUSA 11O OCBOEHHUIO JUCIUIIJIMHBI

Y4eOHBIM TUIAHOM TPETyCMOTPEHBI CIICIYIONINE BUIBI 3aHITHIA:

- JIEKIIUU;

- MPAKTUYECKUE 3aHATHS.

B Xome neKIMOHHBIX 3aHATHH PAcCMATPUBAIOTCS TEOPETUYCCKUE U TMPAKTHUECKUC
ACTIEKTHI TT0 M3YUYCHHIO aHATIN3a CTPATETHH U TIPOTHO3UPOBaHUS OU3HEca, TAI0TCS PEKOMEH TaIiH
JUTSL CAMOCTOSITEIILHOM pabOTHI M MIOJATOTOBKE K MTPAKTUICCKUM 3aHSTHSIM.

B X071 mpakTHYeCKUX 3aHATHIA YTIyOJISIFOTCS U 3aKPEIUISIOTCS 3HAHUS CTYICHTOB TI0 PSTY
PaCCMOTPEHHBIX Ha JICKIUSX BOIPOCOB, PAa3BUBAIOTCS HABBIKM CAMOCTOSATEIBHOW pabOTHI U
MIPUHATHUS YIIPABICHICCKUX PEIICHHIA.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHITHIM KaXJIbIi CTYJCHT JIOJDKEH:

— U3YYHUTh PEKOMEHIOBAHHYIO YUYeOHYIO JINTEPATypy;

— U3yYUTh KOHCIIEKTHI JICKIIH;

— TIOJITOTOBUTH OTBETHI HA BCE BOMPOCHI IO U3y4aeMOl TeMe;

— MUCHbMEHHO PEIIUThH MPAKTUICCKUE 3aJaHMsI, PEKOMEHJIOBAHHBIC MPEIOIaBaTeIeM TPH
W3YYCHHUH KaXKJIOH TEMBI.

[To coriacoBaHMIO ¢ MPENOABATEIEM CTYICHT MOXET TIOJITOTOBUThL pedepar, JTOKIa 1Mo
TeMe 3aHATHA. B Tmpoliecce MOATOTOBKM K MPAKTUYSCKUM 3aHATHSIM CTYJCHTBI MOTYT
BOCITOJIb30BaThCS KOHCYJIbTAIIUSMU TIPETIOAaBaTelIs.

Bormpockl, HE paccCMOTpPEHHBIE HAa JICKIUAX W MPAKTUYCCKUX 3aHATHAX, JOJDKHBI OBITh
M3YYCHBI CTYJICHTAMHU B XOJIE CAaMOCTOSATEIbHOW paboThl. KOHTPOJIE caMOCTOSATEILHON pabOThI
CTYJICHTOB HaJl Y4eOHOH mporpaMMoi Kypca OCYIIECTBIISETCS B X0JI€ 3aHATHH METOJIOM OIpoca
0  KOJUIOKBUYMY, IIOATOTOBKH  JIOKJAJa,  BBIIOJHCHUS  NPAKTUYCCKUX  3aJaHMM,
WHIMBUAYAIbHBIX 3a/IaHUN W KOMIUIEKTa pa3HOYPOBHEBBIX 3a/ilaHuii. B xoje camocTosTebHON
pabOThI KaXKJIbIM CTYJCHT O0S3aH MPOYUTATh OCHOBHYIO M O BO3MOXKHOCTH JIOTIOJHUTEIIBHYIO
JUTEPATYPY O M3y4aeMOMW TeMe, JOIMOJIHUTh KOHCIIEKTHI JICKIIUH HEAOCTAIONUM MaTepHaioM,
BBIIMCKAMU 13 PEKOMEHIOBAHHBIX MIEPBOMCTOYHHUKOB. BBIJICINTh HEMIOHATHBIC TEPMUHBI, HAUTH
WX 3HAYCHHUE B SHIIUKIIONCINYCCKUX CIIOBAPSIX.

CTyAeHT JOKEH TOTOBUTHCA K TPEJCTOSINEMY MPAKTHUYSCKOMY 3aHITHIO 1O BCEM,
0003HAYCHHBIM B pab0YeH MporpaMme TUCHUTIINHBI BOIIPOCAM.

JIJIs TIOATOTOBKM K 3aHATHSM, TEKYIIEMYy KOHTPOJIIO W IMPOMEKYTOYHOW aTTeCTalluh
CTYJICHTBI ~MOTYT BOCIOJIb30BaThCS  AJICKTPOHHO-OMOIMOTECYHBIMUA  CHUCTEMaMH. Takxke
oOydaromygecss MOTYT B34Th Ha JOM HEOOXOJHMMYIO JIMTepaTypy Ha aOOHEMEHTE
YHUBEPCUTETCKOM OMOJMOTEKH WIIM BOCIIOJIB30BAThCS YNTAIbHBIMU 3aJIaMHU.

MeToauyeckne peKOMeHAANH 10 MPOBEIEHUI0 KOJLUTIOKBHYMA.

KomnokBuym mpoBoautcsi B yctHoi ¢opme mo Temam POC naHHOW AUCITUTIIMHBI.
CobecenoBanre BEIETCA C KaXKIbIM CTYJACHTOM WHIMBUAyaldbHO. B ciydae 3arpymaHeHHS
CTyJIcHTa TPH OTBETE€ Ha IOCTABJICHHBIA BOIPOC, IMOCICIHUN MOXKET OBbITh IIepeaapecoBaH
npyruM. [Ipu 3ToM cTyIeHTBI MOTYT JOTIOJHATH APYT IPyTa, AUCKYTHPOBATh, 3aJ1aBaTh BOIPOCHI,
BCECTOpOHHE o00cyxmas mpoOmemy. Takum 00pa3oM, KOJJIOKBHYM IPEIACTaBIISCT COOOM
rpymnIoByto Gopmy Oecebl MpernoaaBaTess Co CTyACHTaMU C 1IEIbI0 BRIICHEHUS uX 3HaHuH. [Ipu
3TOM Ka)kJIOMy BBICTaBJIseTCs A dhepeHInpoBaHHas orieHka. Ha KoToKBUyMe CTYJICHTHI MOTYT
MOJIb30BAaThCS CBOMMH  3alUCSIMH  M3YYCHHBIX MaTepuaioB. KoOJTOKBHUYM TIPOBOJIUTHCS
BOIIPOCHO-OTBETHBIM METOIOM. Ha KOJIOKBHYyME CTYJEHT JOJDKEH MPOJAESMOHCTPUPOBATH, YTO
OH:

- 3HACT COACPKAHUE U CTPYKTYPY TUCIUTUIHHEI;

- YSICHWJI JIOTUKY W3JIOKEHUS MaTepHaia;

- YMEET BBIJICIHUTH Y3JIOBBIC UJIEU U MTOJOKCHHUS;

- yMmeeT 00001mare Marepuall ¢ MOMOIIBIO CXeM, TaOJHIl, BOIPOCOB U JIENATh 3alUCU
MIPOYUTAHHOTO (CJENIaTh BBITUCKH, COCTABUTH IJIaH, TE3UCHI, aHHOTAIIUIO, PE3IOME, KOHCIIEKT);



- BUJIUT CBSI3b MU3y4aEMOM TEOPUU C MPAKTUKOM;

- IM€eT COOCTBEHHOE MHEHUE O TPOUYNTAHHOM.

Meroauyeckne peKoOMeHJAMM 10 HanucaHuw pedeparoB, TpedoBaHus K
o(popMIICHUIO.

Pedepar Bemonusercs c¢ wucnosb3zoBanuem LibreOffice. O0wvem pedepata momxeH
HaxoauThes B npeaenax 10-15 crpanun nucroB ¢popmara A4, oTredaTaHHbIX Ha KOMIIBIOTEpE.
Tekct neuataetcs mpudrtom Times New Roman Ne 14 yepes 1,5 unreppaina. MckintoueHrne MoryT
COCTaBJIATH TAONMULBI, IA€ MNP HEOOXOAMMOCTH MOKHO NpuMeHATh 12 mpudt Times New
Roman ¢ onuHapHsiM nHTEpBaioM. TekcT paboThl AOMKEH OBbITh BHIPOBHEH IO IIHMpUHE. LIBeT
mpudTa yepHbI.

Bce nuctel (TekcTOBBIE, TaOJMYHBIE) JIOJDKHBI OBITH BBIMOJIHEHBI C COONIOJCHUEM
CIEAYIOUIMX pa3MepoB MoJIeH: mpaBoe - He MeHee 10 MM, BepXHee U HUKHee - He MeHee 20 MM,
neBoe - He MeHee 30 mm. Tekct pamkoil He ouepuuBaercs. Paspemiaercs HCIONb30BaTh
KOMITBIOTEPHBIE BO3MOKHOCTH aKLUEHTUPOBAHMS BHUMAHUS Ha OIpPEAETECHHBIX TEPMHHAX,
dbopmMynax, npuMeHsist PUQPTHI pa3HON TAPHUTYPBHI.

KauecTBo HameuaTaHHOro Tekcra M OGOPMIICHHS WIUTIOCTPAaLUi, TaOIHIl, pacleyaTok
JODKHO HMMETh pPaBHOMEPHYIO IUIOTHOCTh M YJIOBJIETBOPATh TPEOOBAHHUIO HUX YETKOIO
BOCITPOM3BE/ICHUA.

Hywmepauus cTpanuil U npuiioKeHuM, BXOAAIIUX B ee cocTaB pedepaTa, JOHKHA ObITh
ckBO3Has. HoMep cTpaHulbl CTaBUTCS BBEPXY MOCPEAUHE JINCTA WM BBEPXY CIIpaBa apaOCKUMU
uudpamu. [lepBoii cTpaHuIel cuuTaeTcss «TUTYIBHBIN JUCT», BTOpast cTpaHula - «CoaeprkaHue»
- Ha J3TUX JIUCTaX HE NPOCTABISETCS HOMEP CTPAHUIbI, HO OHU BKIIOYAIOTCS B OOIIYIO
HyMepaluoo paboThl, Jajlee Hadajao TeKkcTa - «BBeneHue». Yka3zaHHe CTpaHHI] HAUMHAETCS HE
paHblIe 3-TO HOMEpa, HaYMHasA CO CTaHULIbI «BBeneHue».

Crpykrypa pedepara 10KHA BKIIOYATh: - TUTYJIbHBIHN JIUCT; - OTJIaBJIEHUE; - BBE/ICHUE; -
COJIEPKATEIbHYIO YaCTh; - 3aKJIFOUEHUE; - CIIMCOK MCIOJIb30BaHHBIX HCTOYHUKOB; - IIPUIIOKECHUS
(ecnu ecTb). AHAIUTUYECKHE pacyeThl JOJDKHBI COINPOBOXAATHCS BBIBOJAMH, B KOTOPBIX
HEOOXOJMMO JaTh OLIGHKY JUHAMHUKHM PpAcCCUMTAHHBIX II0Ka3aTelel, yKa3aTb BO3MOJXKHBIE
OPUYUHBI OTKIOHEHUH. TeKCT JomkeH ObITh aKKypaTHO O(OPMIIEH U SKOHOMHUYECKU IPAMOTHO
U3JI0KEH C YYETOM TpeOOoBaHUM COBpeMeHHOI opdorpadum.

Meroauyeckne peKOMEHIALNH 110 MOATr0TOBKE 10K/Ia/10B.

Oransl MoAroToBKU Joknana: 1. Onpenenenue nenu gokiana. 2. Ilogbop HeoOxoaumoro
MaTepuaga, ONPENEIIOIIEro cojaepkanue noknaza. 3. CocraBiieHuMe IIaHa JOKJIaja,
pacrnpeseneHre coOpaHHOTO MaTepuaa B HEOOXOJUMOMN JOrMYECKOM MOCiIe0BaTeNbHOCTH. 4.
OO11ee 3HaKOMCTBO C JIMTEPATYPOIl U BBIJICJIIEHUE CPEId UCTOYHUKOB TJIaBHOTO. 5. YTOUHEHHE
IUIaHa, 0TOOP MaTepHualla K KakKJI0oMy IyHKTY 1iaHa. 6. Komno3unnonnoe odopmiieHne 10knaja.
7. 3aydnBaHue, 3allOMHHAHME TEKCTa [OKJIAaJa, HOArOTOBKM TE3UCOB BBICTYIICHUS. 8.
Brictymenue ¢ qokmanom. 9. O6cyxaenue nokiaga. 10. OueHnBaHue J0KIaaa.
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