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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

YK-2. CniocoGeH ynpaBjisiTb IPOEKTOM Ha BCEX ITANAX ero »KU3HEHHOro HMKJa

VK-3. CmnocofeH OpraHu3oBbIiBaThb M PYKOBOAMTH PpPadoTOli KOMAaH[bI, BbIPA0ATHIBAS KOMAHIHYI0 CTPAaTerui0 s
AOCTH:KEHHUS MOCTABJICHHOMN LeJIN

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
MPOEKTOB, BKJIIOYAst KOMaHAHBIE POJIM U TEXHOJIOTUHU COLMATFHOTO B3aUMOAEUCTBHS (COOTHECEHO ¢ MHAUKaropoM YK-3.1);

CTaHJApPThl U MPABOBBIE HOPMBI, KOTOPhIE UMEIOT OTHOIICHHWE K MPOCKTHOW NEATEIBHOCTH, LIETH CO3/IaHMsI U PEaTU3allid MPOCKTOB,
a TaKk)Ke ONTUMATBHBIC CIIOCOOBI X JIOCTHKEHUS (COOTHECEHO ¢ MHankaropom YK-2.1)

YMmers:

UCTIONIB30BaTh U TPHMEHATh TEXHOJOTHH MPOCKTHOMN IESATENbHOCTH, pa3pabaTsiBaTh IPOSKTHI M MPOTPaMMEI B YCIOBHSAX KOMAaHIHOM
paboTEl, OpPHUEHTHPOBaThCI B HANWOHAIBHBIX M MEXKAYHAPOIAHBIX CTAaHAApTaX MPOEKTHOH JEeSATENbHOCTH (COOTHECEHO C
uHankaropom YK-3.2);

ONpeeNATh LEeAH MPOEKTa M OCYIIECTBIATh HMX JEKOMIIO3HLHUIO C Y4ETOM JEHCTBYIOMIMX CTaHIAPTOB, PECYpCOB, OrpaHUYEHHI
(cooTtHeceHo ¢ nHaMKaropoM YK-2.2)

Bnaaernb:

HaBBIKK CO37[aHHs TMPOEKTOB M MPOTPaMM B paMKaX COIUATHHOTO B3aUMOJICWCTBHS M CBOSH pONM B KOMaHIE (COOTHECEHO C
naaukaropom YK-3.3);

HABBIKAMHU OIICHKH S(P(PEKTUBHOCTH MPOCKTHOM JEATEIBHOCTH U OMPEICICHUS OCHOBHBIX METPUK IPOCKTAa MCXOMAS M3 MMEIOLIHXCS
PECYpCOB U OrpaHuueHuit (cooTHeceHo ¢ nHaukaropom YK-2.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIIUITJIMHBI

Pazpen 1. TeOpeTI/IRO-HpaKTI/l'IeCKI/le OCHOBbI l'lpOeKTHOﬁ ACATCJIBbHOCTH

Buja 3ansatus / Cemectp /| KosmmuecTBo

pa6otsl / popma IMA Kypce 4acoB Komnerermun

Ne HanmeHoBaHMe TeMbl, KPaTKOe coepikaHue

Tema 1.1 "OcHOBBI TpoeKTHOW mAeATenbHOCTH'. I[IOHATHE «IIPOEKT».
IlpusHakn mpoekTa U BHABL IpoekToB. IloHATHE «ymnpaBneHHUe
1.1 | mpoextamu». O030p MEXIyHApPOIHBIX M HAUMOHAIBHBIX CTaHAAPTOB 110 | JIEKIIMOHHbIE 3aHATHS 5 2
ynpapieHHuI0 npoekramMu. DyHKIMHM YHpaBleHHs IpoeKkTamu. MeTonsl
yIpaBiIeHHs IpoeKTaMu. TeXHOIOTHI NPOEKTHOH AeATeNbHOCTH.

YK-2
VK-3

Tema 1.1 "OcHoBel mpoekTHOW  nestensHOcTH".  ConepkaHue
MEX/TyHapOIHBIX " HAI[MOHATBHBIX CTaH/IapTOB MPOEKTHOMN
nestenbHocTH. Crammaptsl  Project Management Institute  (PMI).
Cranmapter  International Project Management Association (IPMA).
Crannmaptet The Office of Government Commerce (OGC). CranmapTst

L. . . CamocrosTenpHast VK-2
1.2 [Association for Project Management (APM). Cranpaptel Project 6 5 10 VK-3
Management Association of Japan (PMAJ). Cranmaptel Global Alliance pabora
for Project Performance Standards (GAPPS). Crammapter International
Standartization ~ Organization  (ISO).  HopmaruHO-MeToauueCKast
mpaBoBas 0aza mpoekTHOW nestrensHocTH B P® m PO. IloaroroBka
JIOKJIanoB ¢ ucronb3oBanueM LibreOffice

Tema 1.2. Tema 1.2 "XXusnennsiii uukn npoekra'. Opranuszaius oduca
npoekra. daza IUIAHUPOBaHHs W pa3paboTKH mpoekta. Llenn u 3amauu

P p pash P 1 e CamocrosTenbHas VK-2
1.3 |mpoekra. PazpaboTka IulaHa mpoekTa, €ro cojepxkanue. Paspaborka aGora 5 12 VK-3
JNOKyMeHTamuu mnpoekra. Pasa peamusaumu mnpoekta. OpraHuzarus p

KOHTPOJISL 33 XOJIOM peann3aiuy npoexra. Paza sxcruryaranuu.

Tema 1.3 "IIpouecchl u pecypesl npoekta". IIpouecce, BUIbI IPOIECCOB B
MIPOEKTHON JIESTENbHOCTH, CTPYKTypa Ipouecca. Bxonst u Bbixonsl | CamocTosTenbHas YK-2
nponeccoB. Pecypcel, Buabl pecypcoB. TeXHOIOTMH JOKYMEHTHPOBAHHS pabota YK-3
IPOIIECCOB.

14

Tema 1.4 "TloHsTHe W TNPHUHIMIIBI THOKOTO YIIpaBJICHUS HpoeKTamu'.
Monenu peanusauuy u3MeHeHUH B opranm3auuu. [Ipunnumnsr Agile PM.| CamocrostensHas YK-2
Pomu u orBercrBeHHOCTH. IIpomeccs! u mponyktsl. IlpakTuku Agile B pabora VYK-3
IIPOEKTHOM YHPABICHUH.

1.5

1.6 [Tema 1.5 "VYnpasnenue komannoi npoekra” ITonbop u oT6op nepconana [IpakTuueckue 5 2 YVK-2




B MPOEKTH. MeToasl OpraHM3anudy  pabOThl KOMAHABI  IPOEKTA.
MarpuuHas ¥ TpPOEKTHas OPraHU3alMOHHBIE CTPYKTYPBI YIIPaBICHUS.
VYnpapineHue KOH(IMKTAMM B IIPOEKTHOH JestenbHOCTH. Paspaborka
IpoduIIst KOMAH/BI ¢ HCIONIb30BaHKEeM TexHosorud Team Canvas.

3aHATHS

VYK-3

Tema 1.6 "Pa3paboTka KoHUeNIMHU yrnpaBineHus npoekrom". Konuennun
yIOpaBIeHUS IPOEKTOM: BHUIbBL, (QYHKIUM, HHCTPYMEHTBI COCTABICHHS.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IlpeumymiectBa n
OrpaHMYeHUs]  KOHUENMUMH  ynpaBiaeHus  npoekramu. [loaroroska
noKJIa710B ¢ npumeneHnem LibreOffice

[IpaxTuueckue
3aHSATHA

YK-2
VK-3

1.8

Tema 1.5 "VYupasnenune komannoi npoekra” Ilombop 1 oT60p nepconana
B [pOEKThl. MeToabl OpraHu3ald  paboThl  KOMAHIbl  MPOEKTA.
MarpuyHas ¥ HpPOEKTHas OPraHU3alMOHHBIE CTPYKTYPhI YIPaBJICHHUS.
VYupasnenne KOHGINKTAMH B IPOCKTHOMN ESITEIbHOCTH.

CamocTosTenbHast
pabora

10

YK-2
VK-3

1.9

Tema 1.6 "PazpaboTka KoHLeNUIuH ynpasieHus mnpoekroM". Kowuemnimn
YIpaBJI€HHUsI TMPOEKTOM: BHIbBI, (YHKIHH, HHCTPYMEHTBI COCTAaBJICHHMS.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IlpeumymiectBa u
OTpaHWYCHHs  KOHIENIWN  ympaBneHuss  npoektamu.  [loarotoBka
JoKJa710B ¢ npumeneHneM LibreOffice

CaMocTosTeabHas
pabota

12

VK-2
VK-3

Tema 1.7 "Cocrapusiromine NPOEKTHOro ympaeieHus." VYmnpasieHue
colilepkaHMeM  MpOeKTa.  YIpaBIeHHE  BpeMEHeM.  YIpaBleHHe
CTOMMOCTBIO TIPOEKTa. MeHEIKMEHT KauyecTBa MpOEeKTa. YIpaBleHHE
3aKylKaMd M [IOCTaBKaMH.  YIpaBJI€HME  pecypcamu  IIPOEKTa.
VYnpapiaeHHe — 4YEIOBEYECKMMHM  pecypcamMH  INpoeKTa.  YIIpaBJIeHHe
puckamu. YIpaBleHUE —3arnacamMM.  YIpaBleHHe HH(popMauuend U
KOMMYHHMKAIUSAMHU NIPOEKTA.

CamocTosTenbHast
pabota

12

YK-2
VK-3

Pazgen 2. [IpakTHyeckue acneKThl OLEHKH NIPOEKTHOMH AesiTeJbHOCTH

HaumeHoBanue TEMbI, KPaTKO€ COACPKaHue

Buja 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypc

KoaunuecTBo
4acoB

Komnerenuuu

2.1

Tema 2.1 "Metpuku npoexra" PuHAHCOBbIE M HE()UHAHCOBBIE METPHKH
mpoekra. ['MIoTes3pl, mpaBmwia (GopMynupoBaHus THHOTe3. CrocoOb
IPOBEPKU TUIOTE3. YHHUBEPCAIbHBIE METPHKH IIPOEKTOB (PacXompsl,
cpoku, oxBar). Touka 6e3y0ObiTouHOCTH. PerieHue 3amayu

IIpakTnaeckue
3aHATUS

YK-2
VK-3

2.2

Tema 2.1 "Metpuku npoexra" DuHAHCOBbIE M HE()UHAHCOBBIE METPHKH
npoekta. ['mmores3bl, npasuna GopmynaupoBaHus runore3. CrocoOsl
MPOBEPKH THUIIOTE3. YHHUBEPCATbHBIE METPHKH IIPOEKTOB (PacXojpsl,
CPOKH, OXBAT).

CamocrosTenbpHast
pabota

12

YK-2
VK-3

2.3

Tema 2.2 «IIpoueaypsl ¥ HCTOUHHKH (PHHAHCHPOBAHHS IPOSKTOB)

AHanu3 TOTpeOHOCTH B HHBECTHHHOHHBIX pecypcax. CyObekThl u
00BEKThl MHBECTULMOHHOW JesaTenbHOCTH. OCOOCHHOCTH MPUBICYCHHS
(hMHAHCOBBIX pecypcoB. Hctounuku (huHAHCHUPOBaHUSI:
rOCYZapCTBEHHOC (MHAHCUPOBAHHE, AKIMOHEpHOE (HHAHCHPOBAHNE,
0aHKOBCKME  KPEIWTbI,  BEHYypHOE  (MHAHCHPOBAHWE,  JIU3HHT,
cMmenranHoe (puHAHCHpOBaHME, KpayabailHIUHT, OW3HEC-aHTeNbl H Jp.
Nx npeumymiectBa M HemocTarku. MHOpacTpyKTypa HHBECTHUILMOHHON
MOJICPIKKH TIPOSKTHOM JIeSITeIbHOCTH.

CaMocTosTeapHas
pabota

YK-2
VK-3

24

Tema 2.3 "Meroabl JEHENKHOH OLEHKH 3(P(HEKTUBHOCTH HPOEKTOB".
OunancoBsle Kputepud. [Ipom3BOACTBEHHBIE KpHUTEpUH. BHemHue u
9KOHOMUYECKUE KPUTEPHUH. Bpemennas CTOMMOCTh JICHET.
JlMCcKOHTHpOBaHUE. Yucras TeKy1Ias CTOUMOCTS, HHJIEKC
PeHTa0ENBHOCTH, BHYTPEHHSSI HOpPMa JOXOIHOCTH, CPOK OKYIMaeMOCTH
MHBECTHINH.

.HGKI_H/IOHHBIC 3aHATHS

VK-2
YK-3

2.5

Tema 2.3 "Meroapl AEHEKHOH OLEHKH 3(P(PEKTUBHOCTH MPOEKTOB'.
@dunaHCOBble KpHuTepud. IIpOM3BOJICTBEHHbIE KpUTEpUH. BHemmnue u
SKOHOMHYECKHE KPUTEPUH. Bpemennas CTOUMOCTh JICHET.
JIMCKOHTHpOBaHHE. Umncrast TeKyIas CTOUMOCTb, HWHIEKC
peHTa0eIbHOCTH, BHYTPEHHSS HOpMa JOXOJHOCTH, CPOK OKYMaeMOCTH
WHBECTULIMHA. MeToJpl aHanu3a W OTOOpa MPOCKTOB B IPUIIOKEHUAX
LibreOffice.

CamocTosTenbHast
pabora

14

YK-2
YK-3

2.6

Tema 2.4 "KadecTBeHHBIE U KOJMYECTBEHHBIE METOOBI AaHAIA3a
OpoeKTHbIX  puckoB". UWaentudukanus puckoB. XapakTepUCTHKA
Ka4eCTBEHHOMH OIICHKH MIPOCKTHBIX PHCKOB. WHCcTpyMEHTHI
WHBEHTApU3allUM PHCKOB. MHHUMHM3AIMS, CTPAaXOBAaHHUE, XEIPKHPOBAHHE
MPOCKTHBIX PUCKOB. METO KOPPEKTUPOBKH HOPMBI JHUCKOHTA, METOJ
JIOCTOBEPHBIX 9KBHBAICHTOB, METO CIICHApHEB, aHaTU3
YYBCTBUTEIBHOCTH  KpUTEpUEB  S(PQPEKTUBHOCTH  HHBECTUIMOHHOTO
MIPOCKTA.

JIeKIIMOHHBIC 3aHATHS

YK-2
VK-3

2.7

Tema 2.4 "KauecTBeHHbIE U KOJIMYECTBEHHLIE METOJbI aHaIM3a
MPOEKTHBIX  puckoB". MneHTHdukammss puCKOB.  XapakTepHUCTHKA
Ka4eCTBEHHOMI OIIEHKH MPOEKTHBIX PHCKOB. HHcTpyMeHTsI
WHBEHTApU3alUK PHCKOB. MHUHUMHM3ALKMS, CTPAaXOBaHUE, XEKHPOBAHHE
NPOEKTHBIX PUCKOB. MeToJ] KOPPEKTUPOBKH HOPMBI JHCKOHTA, METOJ
JIOCTOBEPHBIX 3KBUBAICHTOB, METOJ CIICHapHeB, aHaIu3
YYBCTBUTECIBHOCTH  KpUTepueB  3(GEKTUBHOCTH  MHBECTUIMOHHOTO

CamocTosTenbHast
pabota

YK-2
VYK-3




TIPOEKTA.

VK-2

2.8 |IloaroroBka K NPOMEKYTOUHOMH aTTecTaluu Ok3ameH 5 9 VK3

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa W conepkaHHe (OHIA OIICHOYHBIX CpPEACTB JUIS TPOBEACHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTaluu
npesacTaBieHs! B [Ipunoxernu 1 k pabodei mporpaMmMe JUCIUIIIAHEL.

5. YAEBHO-METOAUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJTHHBI

5.1. YueOHble, HAy4YHbIE H MeTOAUYECKHE U3TaAHUS

ABTOpBI, bubnmorexa /
3arnasue UznarenscTBO, TON
COCTaBUTENHU Konmnuaectso
1 Mporuenko O. /1. Poccuiickoe npeanpuHUMAaTenbCTBO: Mocksa: KpearnBhas OBC «YHuBepcUTeTCKas
BCEPOCCUICKUI eKEeMECSIYHBII HayYHO- SKOHOMHUKA, 2013 OnOIMOTEKA OHIANH»
MPaKTHYECKHUI )KyPHAT [0 SKOHOMHKE: JKYPHAT
2 Pomanosa M. B. Vupasnenue npoekTamMu: yue6. HocoOue 1o JHCI. M.: ®OPVYM, 2012 Bubmorexa PIDY
CHENUATN3ALNH CIIENUATBHOCTH "MeHeKMEHT (PUHX) / 10 9ks3.
opranuzauuu”
3 bemuxoga, 1. I1. IIpoexTHOE ynpaBieHUEe: yaeOHOE Tocoone Crasponons: ATPYC, 3BC «IPR SMART»
2021
4 benpuuk T. A. [IpoekTHOE ympaBneHUe: YICOHO-METOIUIECKOE Kemeposo: KemepoBckuii OBC «YHuBepcurteTckas
nocobue roCyIapCTBEHHBIN OubIMoTEeKa OHJIAIHY
yHuBepcurert, 2020

5.2. IIpodeccuonasibubie 6a3bl JaHHBIX U HHGOPMAIHOHHBIE CIIPABOYHBIE CHCTEMbI

Tapant https://www.garant.ru/
KoncynpranT +
http://raexpert.ru/ Dxcnept PA - peliTHHrOBOE areHTCTBO

5.3. IlepeueHb NPOrpaMMHOro odecnedeHust

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOAMYeCKHEe MATEPHAJIBI /ISl 00Y4aIOIIUXCS ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[lpy HEOOXOAMMOCTH IIO 3asiBJICHUIO OOYYArOIETOCS C OrPaHMYCHHBIMH BO3MOXKHOCTSIMH  3JI0pPOBBSI  y4eOHO-METOAMYECKHUE
MaTepHaIsl MPEAOCTABIAIOTCA B (OpPMax, agaNTHPOBAHHBIX K OTPAHWYEHUSIM 3J0pPOBbS M BoCHpHATHS WHpopMmarmu. [ns mmi c
HapyIIeHUsIMUA 3peHus: B (opMme aynuodaiina; B medarHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIEHUSIMH CIyXa: B
(opMe 3NIEeKTPOHHOTO NOKYMEHTa; B TedarHod Qopme. [ns JuIl ¢ HapymIEHHSMH OIOpPHO-ABUIATENBHOTO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUITJIMHBI

ITomemienust aAns Bcex BHIOB pabOT, MPEAyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMILJIEKTOBaHBI HEOOXOIMMOW CHEIHMATU3UPOBAHHOMN
y4eOHON MeOeIbIO N TEXHUUYECKUMHU CPEACTBAMH OO0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / UHTEepaKTHBHAS JOCKA.

7. METOJUYECKHUE YKA3ZAHUA JJIAA OBYYAIOINUXCA IO OCBOEHUIO JTUCITUITJIMHBI

MCTOJII/I‘ICCKI/IC YKazaHus 10 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60‘[€f/‘l nporpamMmme JUCHUITIIIUHBI.




1.1 Iloka3arenu u KpUTCPUHU OLICHUBAHUS KOMITCTCHIIUM:

®OHJ OHEHOYHBIX CPEJACTB
1 Onucanue nokasareJeil 1 KpUTepreB OLCHUBAHUA KOMIIETCHIIMI HA PAa3JIMYHBIX ITAaNax UX
(¢opmMupoBaHus, onucaHue MIKAJI OLEHUBAHUSA

[Ipunoxenue 1

3VH, cocrapmusromniye Tloka3zaTenu onieHUBaHUS Kputepuu onenuBanus CpencrtBa
KOMIICTCHIIUIO OILICHUBAaHUA
VYK-2: CniocobeH ynpaBisTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HCHHOTO UK

3 cTaHJapThl ¥ IPABOBbHIE
HOPMBI, KOTOpPbIE UMEIOT
OTHOLIEHUE K TPOEKTHOMN
NesITeIbHOCTH, LIEIIH
CO3JIaHMSI U peaTn3aluu
IIPOEKTOB, a TAaKXKe
ONTHMAaJIbHbIE CIIOCOObI
UX JOCTHXKEHHS.

Pemenne TecTOBBIX
3aJIaHWM; MOATOTOBKA U
y4acTHe B OIMPOCE;
MMOATOTOBKA JOKJIaa.

IIpaBHUIBHOCTH pELICHUS
TECTOBBIX 3aJaHU;
000CHOBAaHHOCTH U
apryMEHTUPOBAHHOCTh
OTBETOB B PaMKax OIpOCa;
CTEIEHb PACKPBITHUS TEMBI
JIOKJ1aJ71a, 000CHOBAHHOCTh
CYXJEHUU U BBIBOJOB

BD — Bonpocs! k
sk3ameny (1-40); T-
tect (1-30); YO —
ycTHBIH ompoc (1-
30); A — noxman (1-
25)

VY onpenensate uenu
MPOEKTA U OCYILECTBIATD
UX JIEKOMIIO3ULIUIO C
Y4ETOM JEHUCTBYIOIIHX
CTaHAapTOB, PECYPCOB,
OrpaHUYCHUI

dopmynHpyer
CoJIepKaHUE IPOEKTA,
MHUCCHIO TIPOEKTA U €T0
LIE€JIA B COOTBETCTBHH C
3a/IaHHBIM aJITOPUTMOM;
MOArOTOBKA U YYacTHE B
OIpOCE; PEIIAET TECTOBOE
3a/IaHKE B YaCTH
TEOPETUYECKUX U
MPaKTUYECKUX aACIIEKTOB
MPOEKTHOM JIeSITETbHOCTH

CooTBeTcTBHE
c(hOpMHUPOBAHHBIX IIEJICH
npoekta SMART-npuniuny,
COOTBETCTBUE MUCCUU
pa3paboTaHHOTO MPOEKTa €ro
LEeJIsIM, TIOJIHOTA U
COJIeP’KaTeIbHOCTh OTBETOB
Ha BOIPOCHI OMPOCa;
MPABUJIBHOCTH PEIICHUS
TECTOBBIX 3aJaHUI

AW — nenoBas urpa
(1); YO — ycrHbIit
onpoc (1-30); T-
tect (1-30)

B HaBBIKaMU OIIEHKU
a¢ddexTuBHOCTH
MPOEKTHOM IEeSATEIbHOCTH
Y ONPEJIETICHUSI OCHOBHBIX
METPHUK NMPOEKTA UCXO IS
13 UMEIOLIUXCS PECYPCOB
Y OTpAHUYEHUN

AHanuzupyert u
UHTEPIPETUPYET
MIOKa3aTeNn
SKOHOMUYECKOU

3¢ HEKTUBHOCTH MTPOEKTA;
pelaeT TECTOBOE 3aJjaHNe

WHuTepnperanus nory4eHHbIX
pE3yJIbTaTOB,
dbopMynrpoBaHue
HKOHOMHYECKOT'O CMBICIIA
nokasaresei 3pHEeKTHBHOCTH
NPOEKTA; MPABUIBHOCTh
pemiceHus TECTOBBIX 3a£[aHI/II71

P3 — pacuetHas
3amaya (1-20); T-
tect (1-30)

VK-3: CriocobeH opraHu30BbIBaTh U PyKOBOAUTH pab0TON KOMaH/Ibl, BEIpA0AThIBasi KOMaHAHYIO CTPATErHIO
JUIs JOCTHXKEHMSI TOCTaBIEHHON 11eJTN

3 cucteMy MEHEIKMEHTa
MIPOCKTHOM JIEATEILHOCTH,
BKJTIOYast ITPOIIECCHI,
OPTCTPYKTYPHI,
0COOEHHOCTH yTpaBJICHUS
KOMaHJIaMH ITPOEKTOB,
BKJIFOUasi KOMaH THbIC
POJIH U TEXHOJIOTHU
COIIMAJIEHOTO
B3aUMO/ICHCTBHS

Pemenne TecTOBBIX
3aJJaHUI; TOATOTOBKA U
y4acTHe B OIPOCE;
MOJArOTOBKA JTOKJIaa.

IIpaBUIBHOCTH pELICHUS
TECTOBBIX 3aJIaHUM;
000OCHOBAaHHOCTD U
apryMEHTUPOBAHHOCTh
BOIIPOCOB KPYTJIOTO CTOJA,
y4acTH€ B IUCKYCCHH;
CTEIEHb PACKPBITHS TEMBI
JIOK/Ia7a, 000CHOBAHHOCTE
CYXIEHUW U BBIBOJOB

BD — Bonpocs! k
sk3ameny (1-40), T-
tect (1-30); YO —
yCTHBIN orpoc (1-
30); A — noxman (1-
25)

V wucnons3o0BaTh U
MIPUMEHATH TEXHOJIOTUH
MPOEKTHOM ESTEIBbHOCTH,
pa3pabaTbIBaTh MPOEKTHI U
MPOTrpaMMBbI B yCIIOBUSX
KOMaHIHO! paboTHl,
OPUEHTHUPOBATHCSA B
HAIlMOHAILHBIX U

PaspabareiBaet mpod b
KOMAaH/Ibl TIPOCKTA,
pacCYUTHIBACT METPUKH H
MOKa3aTeNH

3¢ PeKTUBHOCTH TTPOCKTA

[TpaBUIBHOCTH COCTABIICHUS
npouiIs KOMaH/IBI U pacueTa
METPHUK TPOCKTa, KPUTEPHUEB
SKOHOMMYECKOW OLIEHKHU
MPOEKTa

AW — nenosas urpa
(2); P3 — pacuernas
3amaya (1-20).




MCKIAYHAPOAHBIX
CTaHJIapTax MPOEKTHOMN
ACATCIIbHOCTHU

B HaBrIKaMu cO3TaHUSA U
OLICHKHU MTPOEKTOB U
IporpamMM B paMKax
COLIMAIILHOT'O
B3aMMOJEUCTBUA U CBOEH
poJIi B KOMaH/Ie

AHaIM3upyeT u
UHTEPIPETUPYET
CWJIbHBIE U calble
CTOPOHBI IMPOCKTA, a
TaK)Ke ToKa3aTelu
SKOHOMHUYECKOU

3¢ PEeKTUBHOCTH TTPOCKTA

WuTepnpeTanys mogy4eHHbBIX
pe3yNbTaToB,
dbopmynupoBaHue
HKOHOMHYECKOTO CMBICIIA
nokasatenen 3pPpeKTUBHOCTH
MPOEKTa

AW — nenoBas urpa
(1); P3 — pacuernas
3amada (1-20)

1.2 lIIxajsl OLIEHUBAHUS:

Texkymuil KOHTpOJIb YCIIEBAEMOCTHM M IPOMEXKYTOYHAs AaTTECTalus OCYIIECTBISIETCS B  paMKax
HAKOMHUTEJIbHOW OaluIbHO-peTHHTOBOM crcTeMbl B 100-6amibHOM 1mIKane:

84-100 6amnoB (OLIEHKAa «OTIUIHOY)

67-83 0aioB (OLEHKA «XOPOILIO»)

50-66 6amioB (OlEHKA «YIOBIECTBOPUTEITHHOY)
0-49 GannoB (O1EHKA «HEYAOBICTBOPUTEIHHO)

2 TunoBble KOHTPOJIbHbIC 3aJaHUSl WJIH HHbIe MaTepuUaJibl, HEOOXOAUMbIe I OLEHKH 3HAHWIA,
YMeHMil, HABBIKOB M (WJIH) ONBITA JAeATEIbHOCTH, XAPaKTePU3YIIMX 3Tanbl (OPMHPOBAHUS
KOMIIEeTEeHIIUIi B mpolecce 0cBOeHNsI 00pa3oBaTeIbHON NPOrpPaMMbI

1. IloHsATHE IPOEKTA, €0 OCHOBHBIE IIPU3HAKHU.
2. OcHoBHbIe QYHKIIUH YIIPABICHUS TPOEKTAMHU.
3.

4. OCHOBHBIE TIOJICHCTEMBI YIIPABJICHUS IPOECKTAMM.
3.

6.

7. JKv3HEHHBII LIUKII IPOEKTA.

8. CopepxaHue Ha4aJIbHOH (pa3bl MPOEKTA.

9.

10.  Copepxxanue (a3bl KOHTPOJI U MOHUTOPUHTA
11.

12. OCHOBHBIE YUYaCTHHUKH MPOEKTA.

13.  Crpykrypa KOMaH/bl IIPOEKTA.

14.  Ilpoduns komanasl. Team Canvas

15.

16.

17.

18. Oranbl CTPYKTYpPUPOBaHUS pabOT MPOEKTA.
19.

20.

21.

22. KoHuenuuu yrpasiaeHus: IPOEKTOM.

23.  IlpoaBmxeHHE MPOEKTA.

24.

25.

26.  MeTpuKkH POEKTA.

27. I'mnoressl 1 MeTpuku. [Ipumepsl.

28.  Touka 6e3yOBITOYHOCTH.

29.

BOHPOCLI K 3K3aMEHY

3anHTepecoBaHHbIE CTOPOHBI MIPOEKTA, UX TPeOOBaHUS
MexnyHapoAHbIE CTaHAAPTHI IPOEKTHOIO MEHEI)KMEHTA
HanumonaneHble cTaHAApTHI MIPOEKTHOTO MEHEHKMEHTA
Coneprxanue (hasbl IJIAHUPOBAHUS U Pa3paObOTKHU MPOEKTA.

OCHOBHBIE THIIbI OPTraHU3ALMOHHBIX CTPYKTYP YIpaBJIEHUs IPOEKTaMHU

Marpuiia OTBETCTBEHHOCTH U IPUHLIMIIBI €€ TOCTPOESHUS.
['paduk ['anTa 1 npenMy1IecTBa €ro UCHOIb30BaAHUS.
CereBoe mIaHUPOBaHUE: 3aJa4l, OCHOBHBIE TaIlbl U METOBI.

CastDev B mpoaBuKeHHHN TPOeKTa. [[pUHIIMIIBI M TEXHOJIOTUS TPOBEICHMUSI.
[ToHsiTHe M IPUHLUIIBEI THOKOTO YIPaBIEHUS POEKTAMHU.

Kpurepuu ouenuBanust 3p(peKTUBHOCTH MPOEKTOB.

HpI/IHL[I/IHBI (I)OpMI/IpOBaHI/ISI KOMaHbI IPOCKTAa U MOTUBAIIUA YHYACTHUKOB KOMAaH/IbI ITIPOCKTA.
CYHIHOCTB ¥ OCHOBHBIC ICJIU IIJIAHUPOBAHUSA ITPOCKTA.
]_[CJ'II/I OCYHICCTBJICHHUA CTPYKTYPBI pa361/ICHI/I$I pa60T, BU OBl OCHOBAaHWA ACKOMIIO3HUIIUH.




30. MeTo1bI IeHEKHOM OLIEHKH MPOEKTOB (YHUCTask TEKYIlas CTOMMOCTh, HHIEKC PEHTa0EIbHOCTH,
BHYTPEHHSIS HOPMa JI0XOJTHOCTH, CPOK OKYITa€MOCTH WHBECTUIIHI )

31.  ®opmbl pUHAHCUPOBAHUS IPOCKTHOM 1EATEILHOCTH.

32.  CmeTHOE IIaHUPOBAHUE.

33.  bu3sHec-miaH MpoeKkTa U ero CTpykTypa

34.  TloHATHE «PUCK» U «YIPABICHUE PUCKAMUY, KIACCUPUKAIHS PHUCKOB.

35.  Meroabl ¥ npoLeypsl YIIpaBlIeHUEe PUCKAMU POEKTA.

36.  Unentudukauus puckos.

37.  KadecTBEHHbIE METOABI OLIEHKH PUCKOB.

38.  KonnyecTBeHHbIE METO/bI OLICHKH PUCKOB.

39.  Cnocobbl cHMKeHus: puckoB. [IpuBenuTe mpuMepsl.

40. [Tuty s naBecTopoB. OCOOCHHOCTH MIPEICTABIICHUSI IPE3CHTAIIUH JIJIS TPUBJICYCHUST MHBECTUILINIA

OT Pa3JIMYHbIX UHBECTOPOB.

DK3aMEHAIMOHHBIN OMJIET COCTOUT U3 IBYX TEOPETUUECKUX BOIPOCOB M PaCUETHOH 3a/1auH.

Kpurepuu onenuBanus:

. oLeHKa «oTInYHOY» (84-100 6anoB) BEICTABISAETCS, €CIIN N3TI0KEHO PAaBUIIbHOE ITOHMMAHUE BOIIPOCca
W JlaH MCYEpIBIBAIONINIA Ha HEro OTBET, COJCPKAHHE PACKPBITO TOJHO, MPO(ECCHOHAIBHO, TPAMOTHO.
PacueTHoe 3a1aHue pelIeHO MPaBUIbHO, BEIBOIbI C/I€TIaHbI BEPHBIE;

. OIICHKa «Xopoio» (67-83 6arioB) BEICTABISAETCS, €CITH U3JI0KEHO PaBUILHOE IIOHUMAHKE BOIPOCa,
JIAHO JIOCTaTOYHO MOJPOOHOE ONMHMCAHWE NpEeAMETa OTBETa, NMPHUBEJIEHBbl U PACKPBITHI B TE3UCHOH (opme
OCHOBHBIC ITOHATHUA, OTHOCAIIUECA K ITPECAMETY OTBCTA, OIIMOOYHBIX ITOJIOKEeHNH HeT. OTBET IIOKa3bIBACT, UTO
oOyyaroleicsi MoKa3aja MOJHOEe 3HaHWE Y4eOHO-NPOrpaMMHOIO MaTepuaia, IPaMOTHO M IO CYLIECTBY
OTBEYaJl Ha BONpOC Owiera W HE [OMyCKaJ TPH ATOM CYIIECTBEHHBIX HETOYHOCTEH; ITOKa3al
CHUCTEMaTHUYECKUI XapakTep 3HaAHUH MO AUCLUIUIMHE U CIOCOOEH K UX CaMOCTOSATEIBHOMY MOMOJIHEHHUIO U
OOHOBJICHHIO B XOJI¢ AaJbHEHIIeH yueObl U MpopeCcCHOHATBHOM AEATEIbHOCTH; PACUETHOE 33/1aHUE PEIICHO
IIPaBUJIBHO, B BEIBOJAX JAOIMYLIEHbI HEKOTOPbIE HETOYHOCTH;

. OLIEHKA «YyJOBJIETBOPUTENHHO» (50-66 OansIoB) BHICTABIAETCS OOYyYarOLMIEMYyCs, JOIYyCTHUBIIEMY
HETOYHOCTH B OTBETE M IIPU BBIOJHEHUU 3K3aMEHALMOHHBIX 3a/laHui, HO 00J1a1al0lMMH HEOOX0IMMBIMU
3HAHUSMH ISl UX YCTPAHEHUS 101 PyKOBOJICTBOM TPEIOIaBaATENIs; pACUETHOE 3/IaHHE PEIICHO C ONTUOKAMU;
. OLlEHKa HeyJoBieTBOopUTenbHO» (0-49  GamioB) BeICTABISIETCS  CTYAEHTY, OOHapyKHUBILIEMY
CyIIECTBEHHbIE TPOOETbl B 3HAHUSX OCHOBHOTO Y4eOHO-IPOTPaMMHOTO MaTepuana, JOIyCTUBIIEMY
NPUHIUIHNATIBHBIE OIMIMOKM B BBIMOJHEHUHM IPEIyCMOTPEHHBIX IMPOrpaMMoi 3afaHuii; AaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOTO OMIIeTa; 3a/1a4a HE pelleHa.

TecTbl
1. ITpoekTt — 3T0:
a) BpeMEHHas CTPYKTYypa, HallpaBJI€HHAsl Ha CO3/1aHNE YHUKAJIBHOTO IPOAYKTA, YCIYTH, pe3ybTara;
0) COBOKYMHOCTH JAEWCTBUN, OTPAaHHMUYEHHBIX BO BPEMEHM M HAIIPABJICHHBIX Ha pEIIeHHE MPOOJIEMbl WIH
JNOCTHKEHHE KOHKPETHOM LIEIIH;
B) HECKOJIBKO B3aMMOCBS3aHHBIX (PYHKIIMIA, TPeoOpa3yIOIX BXO/IbI B BBIXO/IBI;
I') XaOTHYHBIE JIEHCTBHSA, IPUBOIAIINE K CIIy9aifHOMY pe3yJIbTary.
2. [lepeuncinte OCHOBHBIE MPU3HAKH MTPOEKTA:
a) OrPaHUYEHHOE BPEMs €0 BBIIIOJHEHMSI, €CTh TOUKA Hayaja MpOeKTa U TOUKa KOHLIA;
0) [UI ero peanu3alyy HY>KHBI PECYPChI, 1 OHU OTPaHUYEHBI;
B) IIPOEKT — 3TO BPEMEHHAsl CUCTEMa, OH HE MOBTOPSIETCA IOCJIE 3aBEPIICHUs (HO MOXKET HAadaTbCs HOBBIN
MIPOCKT);
I') IPOEKT — 3TO BCETJa YIPaBJICHUE U3MEHEHUSIMU;
1) pe3yJIbTaT MPOeKTa — HEMpPEeCKa3yeM U BCerJa YHUKAJICH;
€) pe3yJIbTaT MPOEKTa BCEra MPECKa3yeM U ONPEIEIIEH.
3. Kakue ¢pyHkum B npoekTHON kKomaH e BeimoaHseT M3o0perarens (Product owner)?:
a) CO3/IaHKE IIEHHOTO MPOIYKTa
0) pukcanus 10roBOPEHHOCTEH, TOKYMEHTOO0OPOT;
B) GOpMHPOBAaHNE BUJCHUS MPOAYKTa IO MOTPEOHOCTH;
T) Moa00p KaapoB/MOAPSIIUKOB, 3aKyIIKa MaTEPHAIIOB.



4. Kakue ¢pyHKIMH B IPOSKTHON KOMaH A€ BhImonHsAeT AnMunuctparop (Project manager)?:

a) mo00p KaJpOB/MOAPSAIINKOB, 3aKyITKa MAaTEPHAJIOB;

0) uccieaoBaHue MOTPEOHOCTH/PHIHKA;

B) CO3/IaHHE LIEHHOTO MPOYyKTa.

5. Kakue @ynkuuu B mpoekTHo# koman e BeinoiHseT [Ipeanpunumarens (Product manager)?:

a) UCCIIeOBaHUE TIOTPEOHOCTH/PHIHKA;

0) popMupoBaHue BUACHUS MTPOIYKTA IO TOTPEOHOCTH;

B) CO3JIaHUE IIEHHOTO MPOIYKTA;

') KOHTPOJIb POLECCOB;

1) TOJ00p KaJIpOB/TMOAPSATINKOB, 3aKyIIKa MaTEPHUAJIOB

6. ConocTaBbTe XapaKTEPUCTUKY C TPATULIMOHHBIM UM IPOEKTHBIM MEHEPKMEHTOM.

a) OPUEHTUPOBAH HA XOJ COOBITHIA, ITPOIIECC;

0) BpeMeHHBI XapakTep;

B) HEYHHKAJILHBIN PE3yJIbTaT;

I') UMEIOTCS YETKHUE OIPaHUYEHUs 110 BPDEMEHU U pecypcaM;

1) pyTUHHBIE PabOThI;

€) KOMaH/Ibl.

7. CormocTaBbTe TUII IPOEKTa (TEXHOJOTUYECKHUI, COIIMANIbHBIN, OpraHU3allMOHHbII, SKOHOMHUYECKUI) C €T
XapaKTepUCTUKOM:

a) CBs3aH C pedOpMHUPOBAHUEM TPEANPHUITHN, CO3JaHWEM HOBOW OpraHM3alUU, MPEINpUATHS, CyOBeKTa
XO34WCTBOBAHUS, MPOBEJICHUEM Kakoro-iubo meponpustus (koHdepenuuu, dhopyma, ceMuHapa ¥ T. I
MEPOIPUITHI);

0) CBs3aH C pECTPYKTypHU3alMeld MpelnpusTHii, caHalMel, NpuBaTH3alMeld, COBEPILIEHCTBOBAaHHEM
HAJIOTOBOW CHCTEMBI, TAMOKEHHBIX ITPABHI;

B) CBf3aH C pELICHHEM COLMAJbHBIX MPOOJIEM: COBEPLICHCTBOBAHME COLMAJIBHOIO OOecledeHus,
MEHCUOHHOTO 3aKOHOZATeNbCTBA U T.X., JUKBUJAIMS IOCIEACTBUI MPUPOAHBIX SBICHUNH U COLMAIBHBIX
MOTPSICECHUH;

I') CBA3aH ¢ pa3pabOTKO HOBOrO MPOJIyKTa (KOHCTPYKIIMH, BUJA, TUIIA).

8. Maiite omnpeseneHne TEpMUHY BEHUypHOE (PMHAHCUPOBAHHE:

a) MPEJCTABISET CUCTEMAaTHUECKYIO JIEITEbHOCTh, HAIIPABJICHHYIO Ha TIOUCK, OLEHKY U y4eOy Ha JIy4YIInx
MpUMepax KOHKYPEHTHBIX KOMIIaHUMY;

0) 5TO cocTaBHAs YaCTh COIMATBHO-YKOHOMUYECKOH MOJUTHKH;

B) 3TO KOHEUHBIN pe3ybTaT HHTEIUIEKTYaTbHOTO TBOPUECKOTO TIOUCKA,

T') 3TO BHEJPEHUE HOBBIX UJIEH, HAYYHBIX 3HAHHUH, TEXHOJIOTHIA U BHJIOB MPOIYKIIMU B pa3IMUHbIE 00JIACTH
MIPOM3BOJICTBA U c(pephl yIpaBlIeHUs OOIIECTBOM;

1) IPEJICTaBIsIeT COOOW OrpaHUYEHHOE OIPEICIIEHHBIMU BPEMEHHBIMH PAMKaMH aKIIMOHEPHOE Y4acTHE B
Kanurase MajblX HHHOBAlMOHHBIX (PUPM, 1eATEeTbHOCTh KOTOPHIX, C OJTHOM CTOPOHBI, CBSI3aHA CO
3HAYUTEJILHOMN CTENEHBIO PUCKA, a C APYTOH, CIOCOOHA 00ECIEUNTh BBICOKYIO TPUOBUIBHOCTD.

9. Yro o3HavaeT «MTHHOBAIIMOHHBIN TPOCKT» ?:

a) 9TO KOHEYHBII pe3yabTaT HHTEIUIEKTYaJIbHOTO TBOPUYECKOTO TPYAa;

0) OJITOCPOYHAs CTPATETHS;

B) COCTaBHAsl 4YaCTh COIIMAIbHO-DKOHOMUYECKON MOJIMTUKH, HAIIPABIICHHAS HA Pa3BUTHE U CTUMYJIUPOBAHHE
WHHOBAIIMOHHOM JESTENIbHOCTH;

T') COBOKYITHOCTb OPT'aHU3aINii, BBIMOIHSAIONINX PaOOTH M OKA3bIBAIOIINX YCIYTH, HEOOXOAUMBIE IS
OCYIIECTBIICHUS] MHHOBALIMOHHOM J€SITEeTbHOCTH;

1) IOKYMEHT, CO/ICPKaIlINi TUIaH MPOBEICHHUS KOMIIEKCA HAYYHBIX, HAYYHO-TEXHUUECKUX, OMBITHO-
KOHCTPYKTOPCKHX, MApPKETUHIOBBIX HCCIIEIOBaHUMN U pabOT, HANPaBJICHHBIX HA JOCTH)KCHHE WHHOBAIINH, a
TaKXe TEXHUKO-YKOHOMUYECKHE TIOKA3aTeIH.

10. He3aBucuMBIE IPOEKTHI — 3TO MPOEKTHI, KOTOPHIE:

a) He JOIyCKaIOT OJJHOBPEMEHHOH peanu3aluy;

0) mpearnonaraloT COBMECTHYIO peain3aliio IPOEKTOB;

B) JIOIIyCKAaIOT OJJHOBPEMEHHOE U Pa3/IeIbHOE OCYLIECTBIICHUE.

11. AnbrepHaTUBHBIE MPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He JOIyCKaIOT OJJHOBPEMEHHOI peanu3aluy;

0) mpearnonaraloT COBMECTHYIO peain3aliio IPOEKTOB;



B) JIOMYCKAIOT OJJHOBPEMEHHOE U Pa3AeIbHOE OCYIIECTBICHHUE.

12. I'mobanbHBIMM Ha3bIBAIOT IPOEKTAMHU, MAcCIITa0bl KOTOPBIX 3aTPAruBalOT UHTEPECHI;
a) HECKOJIbKUX CTPaH-y4aCTHHUII;

0) HECKOJIBKHX OTPACIICH WM PErHOHOB CTPAHbI;

B) CTpaHBI B LIEJIOM;

B) OTJEJIBHBIX MPEANPUATHH, PEATU3YIONTIX MTPOCKT.

13. KpynHoMacmTaOHBIMH Ha3bIBAIOT MIPOEKTHI, MACIITA0BI KOTOPBIX 3aTPAruBalOT HHTEPECHl KAK MUHUMYM:
a) HECKOJIbKUX CTpaH-y4aCTHUI;

0) HECKOJIBKMX OTpaciiel WM PETUOHOB CTPAHBI;

B) CTpaHbI B LIEJIOM;

T') OTIEIBHBIX MPEANPUATUHN, PEATU3YIOIIUX MTPOEKT.

14. JlokaJbHBIMH Ha3bIBAIOT MPOCKTHI, MACIITAOBI KOTOPHIX 3aTPAarMBalOT HHTEPECHI:

a) HECKOJIbKUX CTPaH-y4aCTHUII;

0) HECKOJIbKMX OTpaciiel WM PETHOHOB CTPAHBbI;

B) CTpaHBI B LIEJIOM;

T') OTICIBHBIX MPEATNPHUATHH, PEATH3YIOIIUX IMPOCKT.

15. Ilo 0O6beKTaM UHBECTHUIINH KJIACCU(DUIIUPYIOTCA HA!

a) KpaTKOCPOYHEBIE, JOJITOCPOYHEIE,

0) (huHaHCOBBIE, peanbHbIE, MHBECTULIUY B HEMATepUATbHBIC AaKTUBHI,

B) YaCTHBIE, TOCYJapCTBEHHEIC;

') COOCTBEHHBIE, 3a€MHBIE.

16. Ilo ¢popmam COOCTBEHHOCTH MHBECTUIIMH KJIACCU(PUIIUPYIOTCS Ha!

a) YaCTHbIE, TOCYJapPCTBEHHEIE,

0) KpaTKOCPOYHBIE, JOJITOCPOUHEIE;

B) COOCTBEHHbBIC, 3a€MHBIC, IPUBIICYCHHBIE.

17. Tlo ucrtouynukaM (MHAHCUPOBAHUS, HHBECTHIIMH KIACCUPHUITUPYIOTCS Ha:

a) YaCTHbIE, TOCYJapCTBEHHBIE;

0) KpaTKOCPOUYHBIE, IOJITOCPOUHBIE;

B) COOCTBEHHbBIE, 3a€MHbBIE, IPUBIICYCHHBIE.

18. CoOcTBEeHHBIMH HCTOYHUKAMH (DHHAHCUPOBAHUS WHBECTUIITMOHHOTO TIPOEKTA SBIISIOTCS:
a) aMopTHU3aIus, MPUOBLIb;

0) KpeauTHI;

B) DMHUCCHS aKITHil.

19. 3aeMHBIMH UCTOYHUKAMH (DUHAHCUPOBAHUS WHBECTUIIHNOHHOTO MPOCKTA SIBIISTFOTCSI:
a) KPeIAHTHI;

0) amopTu3anus, NPUOBLIL;

B) KPEAUTHI, SMUCCHUS aKIUH.

20. IMox cyObeKTaMu UHBECTUIITMOHHOM JEATETbHOCTH TOHUMAIOTCS:

a) TONHBIA HAay4YHO-TEXHUYECKHI, TMPOM3BOACTBEHHBIN IIMKI CO3MaHUS TPOAYKTa, pacIIUpEeHHE,
PEKOHCTPYKITUS JIEHCTBYIOIIETO IPOM3BOJICTBA;

0) rpakane, mpeAnpUsTHs, POHIIBI, TOCY1apCTBO.

21. Cpoxk XHU3HU IPOEKTA — ITO:

a) MPOJIOJIKUTEILHOCTh COOPY>KEHUs (CTPOUTEILCTBA);

0) CpelHEeB3BEIICHHBIN CPOK CITy>KObI OCHOBHOTO 000PYI0BaHUS;

B) pAacCYETHBI MEpPHOJ, MPOJIOJIKUTEILHOCTh KOTOPOTO MPUHUMAETCS C YYEeTOM CpOKa BO3MEIICHUS
BJIO’KEHHOT0 KamnuTaja U TpeOOBaHUI MHBECTOPA.

22. JIeHEeXXHBIN IMOTOK — 3TO:

a) CyMMa, MOCTyTaromas oT peajn3aiuy NPpoayKIuu (yCiayr);

0) nmpuOBLIL (BBIPYYKa 32 MUHYCOM 3aTpar);

B) IPUOBLTH TUTFOC aMOPTH3AIHSI MUHYC HAJIOTH M BBITLIATHI TIPOIICHTOB.

23. JIUCKOHTHPOBAHHUE — ITO:

a) MpoIecc pacuera OyayIiel CTOUMOCTH CPEICTB, MHBECTUPYEMBIX CETOIHS;

0) oOpaTHBII pacyeT LIEHHOCTH JICHET, TO €CTh OMPEeIeJICHHE TOT0, CKOJIBKO HAa0 OBLIO OBI
WHBECTUPOBATH CETOJIHS, YTOOBI IMOyYUTh HEKOTOPYIO CyMMY B OyAyIIeM;



B) (hvHAHCOBas olepalys, MPEeANnoiaraonas exKeroIHbIi B3HOC IEHEKHBIX CPEACTB C LEIbI0 HAKOIUICHUS
OTpeICTICHHOW CYMMBI B Oy TyIIIEM.

24. Hopma IUCKOHTa OmpeensieTcss Ha OCHOBE:

a) MHAeKca MHQISAIIH;

0) craBku peduHaHcupoBaHus LleHTpanpHOTrO OaHKA;

B) CTaBKH HAJIOTA HA MPHUOBLIb.

25. ... - DTO METOJbl OIEHKU IKOHOMHUYECKOW 3(()EKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB, B KOTOPHIX
JICHEKHBIC TIOCTYIUICHUS M BBIIUIATHI, BO3SHHUKAIOIIME B pPa3HbIE MOMEHTHI BPEMEHH, OLIEHMBAIOTCA Kak
PaBHOIICHHBIE.

a) lunamuueckue;

0) Cratuyeckue;

B) BpemenHsle

26. ... - 3TO METOJbl OLIEHKH SKOHOMHUYECKOH 3((HEKTUBHOCTH HHBECTHLMOHHBIX MPOEKTOB, B KOTOPBIX
JICHEKHBIE TIOCTYIUICHUS ¥ BBITUIATHI, BO3HUKAIOIINE B Pa3HbIE MOMEHTHI BPEMEHH, TIPUBOJISATCS C IIOMOIIBIO
METOIOB AUCKOHTHPOBAHUS K €INHOMY MOMEHTY BPEMEHH.

a) lunamuueckue;

0) Cratuyeckue;

B) Bpemennsle.

27. Ilpu oueHke KOoMMepueckol 3((EeKTHBHOCTHM pPacCMATPUBAIOTCS M YUUTHIBAIOTCS OJIHOBPEMEHHO
CIICAYIOIINE BUIBI IEITEITLHOCTH:

a) MHBECTUIIMOHHAS + ONEpallMOHHasl + cOlluabHAas;

0) oneparmoHHas + conuaibHas + (PUHAHCOBAS;

B) hmHAHCOBAas + UHBECTUIIMOHHAS + ONEpallMOHHAS,

T) conManbHas + puHaHCOBAs + MHBECTUIIMOHHAS.

28. YkaxuTe Ha3BaHHE MOKa3aTess, ONpeaessieMoro 1no Gpopmyie:

n

7= e

o (1+7)

a) YUCTBIN JUCKOHTUPOBAHHBIN J10XO;
0) CPOK OKYyIaeMOCTH HHBECTHUITUH;

B) BHYTPEHHSSI HOpPMa JIOXOJHOCTH;

T') peHTa0eTbHOCTh MHBECTHUITUH.

29. YKaXuTe HEIOCTAIONIYI0 COCTABIISIONIYIO B (hopMyJie UTs pacyeTa WHAEKCa JOXOTHOCTH MHBECTHUIIHIA:
, P

C(1+7)

0 IC,

C(1+r)

a) 4/ ;
) . ;

B) log.

Pl =

30. Meton pacueta nepuojia (Cpoka) OKyrnaeMOCTH UHBECTUIIMA COCTOWT:

a) B pacdeTe CyMMBbI JICHEKHBIX MOCTYIIJICHUH paBHOW CyMMe HHBECTUIINN;

0) B OTIIpEeACIICHUH CPOKa CITY>KObI 000pYAOBaHUS;

B) B OINPEIEIECHUN CPOKA, KOTOPHIN MOHATOOUTCS JIJIsl BO3MEIICHUS CyMMBbI MHBECTHIIHIA.
HNHcTpykuus no BoINOJIHEHNI0: BoibepuTe 01H U HECKOJIBKO MPAaBUIILHBIX OTBETOB
Kpurepun onenuBanus:

. 17-20 GannoB BbICTaBISETCSl CTYIEHTY, €ClIM CTYIEHT OoTBeTWJ mpaBmibHO Ha 100-85% 3amanwmii
TECTa;

o 13-16 GamioB, ecinu CTyaeHT OTBETHIT Ha 84-69 % 3amaHuii;

. 10-12 6amnoB, ecnu CTyAeHT OTBETHI Ha 68-50% 3amanmii;

o 0-9 GaynoB, eciii CTyACHT OTBETUII MeHee, 4yeM Ha 50 % 3amaHuid.



PacuerHnsble 3agaun
PacueTHble 3aMauu MCTONB3YIOTCS M B TEKYyIIEH aTTECTAllid, W B TPOMEXKYTOUYHOW (TpeThe 3aJaHUC B
AK3aMEHAIIMOHHOM OMIIETE).

3agauya 1. Onpenenurte KPUTUYECKUH MYTh IPOEKTA, €CIIM U3BECTHBI CIEAYIOUINE TaHHBIC:

3amgada A: MPOAOIHKUTEIBHOCTD 5 THEH

3anaya B: nponomkutenbHOCTh 10 1HEH, HAUMHACTCS MOCIE 3aBepIIeHHs A

3agada C: IpoaOKUTEIBHOCTD 7 JHEH, HAUMHACTCS TOCTIE 3aBepIeHUs A

3agada D: npoaomkuTenbHOCTh 3 HS, HaUMHaeTcs nocie 3aBepuieHus B u C

3anaua 2. aBecTOop paccMaTpuBaeT MHBECTUIIMOHHBINA MTPOEKT, XapaKTEPU3yEMbIH CIICTYIONUMU JaHHBIMHU:
KanuTajabHble BIOXKEHUS — 8,5 MIH. pyO0.; mepHoj peanus3all MpOeKTa — TPHU Toja; JOXOIbI MO Tojam
COOTBETCTBEHHO — 2,6 MJIH. py0., 2,5 MiH. pyo0., 3,2 MiH. py0. CtaBka quckoHTHpOoBaHus — 1 1 %. Oxugaemsrii
cpenHerofoBoit uuaekc unpmsuu — 7 %. PaccuuTaiite mokasarenb 4uCTON MPUBEACHHON CTOMMOCTH 0€3
ydeTa v ¢ y4eTOM HUHQIISIITIN

3agauya 3. Paccunraiite oOuuii Or0KET MPOEKTa, €CIIM U3BECTHO, YTO 3aTPaThl HA MaTEPHUAIbl COCTABIISIIOT
500,000 pyb6mneii, na obopynoBanue - 300,000 pyOne#t, a Ha oraty Tpyna - 700,000 pybnen. Yarure, 4To
HEenpeIBUICHHBIC PacX0 bl cOCTaBIAIOT 10% OT 00111el CyMMBL.

3agaua 4. Opranuzanusi paccMaTpuBaeT JBa B3auMoucKiItoyaronmx npoekta — A u b. TpeOyemsbie
MHBECTULIMH 10 MPOoeKTy A — 1 miH. py0., no npoekty b — 1,2 muH. py6. Llena kanutana cocrtasiser 15 %.
OxugaemMbie IEHEKHBIE TTOCTYIUICHUS! COOTBETCTBEHHO IO TPOEKTaM COCTABJISIIOT:

ITpoext A — 0,4 miH. py6., 0,5 miH. py0., 0,55 miH. py6., 0,3 MmuH. pyO.

[Ipoext b — 0,45 muH. py6., 0,55 miH. py6., 0,65 muH. py0., 0,55 muH. pyoO.

OneHutb 3HEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB C TOMOIIBIO MeT0 12 K0(h(PHUIIMEHTOB JOCTOBEPHOCTH,
€CJIH JIJIs1 TPOeKTa A MOHMKaIMKE KOd(PPUIIMEHTHI 0li COOTBETCTBEHHO 10 rojaam coctaiisitoT 0,9; 0,85; 0,8;
0,75, mo mpoekty b —0,8; 0,75; 0,7; 0,65.

3anpaua 5. Paccuuraiite JOMOJHUTEIBHYIO CTOUMOCTD MPOEKTA IPU BHECEHUU U3MEHEHUS, €CJId U3BECTHO,
YTO U3MEHEHHue TpeOyeT JOMOIHUTENbHBIX 50 YenoBeKo-4acoB, CTOUMOCTh OJHOIO yesoBeko-daca - 1,000
pyOI1eii, 1 TOMOTHUTENBHBIC 3aTPaThl HAa MaTepuaibl cocTaBisioT 30,000 pyOei.

3agaua 6. dupma paccmaTpuBaeT MHBECTUITMOHHBIA TIPOSKT, TPEOYIOMNN IEPBOHAYAIBHBIX WHBECTHIINI B
pa3Mepe 4 MITH. py0. M pacCUMTaHHBIN Ha peanu3aluio B TeueHue S5 eT. CTOMMOCTh KanuTasia s (pupMebl
cocraBnsieT 10 % romoBbix. Eskeromnpie MOCTYIUIEHUS ACHEXKHBIX CPEACTB (DKCHEpTHAs OLEHKA): IO
MECCUMUCTHYECKOMY CIIEHapHio | MITH.py0., 1o Haubosee BeposTHOMY 1,6 MITH.py0., 0 ONTUMUCTUYECKOMY
2,2 miH.py0.; BeposTHOCTb 25%, 50%, 25% cootBeTcTBeHHO. [IpoBecTH OlIEHKY PHCKOB MPOEKTa METOJOM
CLICHApHUEB.

3agaua 7. [Ipennpustre peanu3zyeT WHBECTUIIMOHHBIN MPOEKT MO MPOU3BOJCTBY HOBOT'O BUJA MPOIYKIUH.
[TocTosiHHBIE 3aTpaThl MO MPOW3BOJICTBY MPOAYKIHMH 3a Mecsil cocTaBisitor 700 Thic. py0., IEepeMeHHBIC
3atpathl Ha 1 kr m3aenuii — 40 pyO. [Ipeanpusarue nmaaHupyeT peanu3anno nNpoayKiuu mo mnere 50 pyo. 3a 1
Kr. Onpeienure TOUKy 0e3yObITOYHOCTH.

3apaua 8. dupma paccmaTpuBaeT HHBECTUIIMOHHBIA MTPOCKT, TPEOYIOMMA TEpBOHAYAIBHBIX WHBECTHUITUI B
pa3mMepe 5,5 MITH. py0. ¥ pacCUMTAHHBIN HA pean3anuio B TeueHue 6 jget. CTOMMOCTh KarmuTtana sl GupMbl
cocraBnsieT 10 % romoBbix. EskerogHpie MOCTyMIIEHUS JEHEXKHBIX CPEACTB (DKCHEpTHAs OLEHKa): IO
MEeCCUMUCTHUECKOMY  ciieHapuio 1,1  wmimH.py0., 1o Hambonee BepositHomy 1,4  MiH.py0., TI0
onTUMHUCTHYECKOMY 1,7 MITH.pYO0.; BeposITHOCTB 25%, 50%, 25% cooTBeTcTBeHHO. [IpOoBECTH OLIEHKY PUCKOB
MIPOEKTA METOJ/IOM CLIEHApPHUEB.

3apaua 9. dupma paccmaTpuBaeT HHBECTHUITMOHHBIN MPOEKT, TPEOYIONTNI BIOXKEHUH B pazMepe 28 MIIH. pyo.
«llenay kanurana coctaBisieT 12 % ronoBbix. JleHeKHbIE TOCTYIJICHUS TUIAHUPYETCS MOTYYaTh CIASAYIOMIUM
obpazom: 1 rog — 9 muH. py0., 2 rox — 11 muH. py0., 3 rox — 18 muH. pyo0.

Heob6xoaumo nmpoBecTr aHaau3 YyBCTBUTEIBHOCTH M0 MIPOEKTY MPHU YCIOBUH, YTO:

BEJIMUMHA MHBEeCTULIMM yBennuuTcs Ha 10 %;

€XKETOHBIC IEHEKHbIE MOCTYIUICHUS cHU3sITCS Ha 20 %

CTOMMOCTb KamuTajna yBenuuurces 1o 15 %.

3anpaua 10. IIpennpusitue peanu3yeT HMHBECTULIMOHHBIN MPOEKT MO MPOU3BOJICTBY HOBOTO BH/Ia MPOAYKITHH.
[TocTosiHHBIE 3aTpaThl MO MPOHM3BOACTBY MPOAYKIIHMH 3a MeECAI COCTaBIAOT 650 ThIC. py0., IEpEeMEHHBIE
3arpaTsl Ha 1 kr uzgenuit — 35 pyO. [lpennpustre miaHupyer peanusanuio NpoIyKIuu 1o 1ueHe 52 pyo. 3a 1
kr. Onpeaenure TOYKY 0€3yOBITOUHOCTH.



3agaua 11. Iloctpoiite quarpammy ["aHTa ans mpoekrta, ucnons3ys WBS u mnan pecypcos. Omnpenenute
BPEMEHHBIC PaMKH JJIs1 KQKI0W 3a7[a4i M yCTAaHOBHUTE 3aBUCHMOCTH MEXTY 3aJjauaMH.

3agaua 12. Gupma paccMaTpuBaeT MHBECTHIIMOHHBIN MPOEKT, TPeOYyIOMIMii BIOKeHUH B pazmepe 30 MIiH.
py0. «llema» xamutanma coctaBisieT 15 % TomoBbIX. JIeHE)KHBIE TOCTYIUICHHS IUTAHUPYETCS II0JIyYaTh
cnenyromum obpazom: 1 rox — 10 muH. py6., 2 ron — 15 muH. py6., 3 rox — 20 muH. py6. Heobxomumo
MIPOBECTH aHAIN3 YYBCTBUTEIBHOCTH I10 TIPOCKTY MPH YCIOBUH, YTO BEIIMYMHA WHBECTULIUI YBEITMUUTCS HA
10 %.

3apaua 13. dupma paccMaTpuBaeT HHBECTUIIMOHHBIA MPOEKT, TPEOYIOMINI ITepBOHAYAIBHBIX HHBECTUIIUN B
pa3mepe 6 MiIH. py0. U pacCUMTaHHBIN Ha peanau3anuio B Teuenue 5 jer. CToMMOCTh KanuTaia s Gupmbl
cocraBisier 10 % romoBbix. EskerogHple MOCTYIUIEHUS JIEHEXKHBIX CPEACTB (DKCHEpTHAs OLEHKa): IO
necCUMUCTHUecKkoMy cueHapuro 1,0 wmiuH.py0., 1o Hambonee BepositHomy 1,3 MiH.py0., 10
onTuMUcTHYeCKoMy 1,6 MIIH.pYO0.; BeposITHOCTB 25%, 50%, 25% cooTBeTcTBeHHO. [IpoBecTH OLIEHKY PUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3apaua 14. ®upma paccMaTpuBaeT WHBECTUIIMOHHBIN TIPOEKT, TPEOYIOIMI BIOKEeHUH B pazmepe 30 MIIH.
py0. «llena» xamutana coctaBisieT 17 % romoBbiX. JIeHE)KHBIE MOCTYIJICHUS IUIAHUPYETCS IOJIy4aTh
cnenyromum obpazom: 1 rox — 10 muH. py6., 2 rox — 10 muH. pyo., 3 rox — 12 muH. pyo., 4 rog — 15 MiH.
pyo0., 5 rox — 17 muH.py6., 6 Tox — 12 MuH. pyo.

HeoOxonumo npoBecTy aHANINU3 YyBCTBUTEIBHOCTH IO MPOEKTY MPH YCIOBUH, YTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKErO/IHbIC ICHEKHBIE OCTYIUIeHUs1 cHu3aTcs Ha 10 %
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3agaua 15. [Ipeanpusitue peaan3yeT MHBECTULIMOHHBIN MPOEKT MO MPOU3BOACTBY HOBOT'O BHIA MPOTYKIIHH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOACTBY MPOAYKLIMHU 32 MecAl cocTaBisitoT 550 Thic. py0., mepeMeHHbIe
3atpathl Ha 1 Kr u3aenuid — 25 py0. [Ipeanpusarue miaHupyeT peaan3anuio IpoayKIuuy mo mneHe 60 pyo. 3a 1
kr. Onpeaenure TOYKy 0€3yOBITOUHOCTH.

3agaua 16. ®upma paccMaTpuBaeT MHBECTULIMOHHBIN IPOEKT, TPEOYIOMINI IEpBOHAYAIbHBIX HHBECTHUIIUH B
pa3mepe 8 MIIH. py0. U pacCUMTaHHBIN Ha peaau3alnuio B TeueHue 7 jer. CTOMMOCTh KanuTaia ajs (GupMbl
cocraBisieT 12 % romoBbix. EskerogHbple MOCTYIUIEHUS JIEHEXKHBIX CPEACTB (DKCHEpTHas OLEHKa): IO
MECCUMUCTHYECKOMY CLEHAPHIO 2 MIIH.pYO., 10 Haubosiee BepossTHOMY 2,4 MIIH.py0., 10 ONTUMUCTHYECKOMY
2,7 mnH.py0.; BeposTHOCTb 20%, 60%, 20% cooTrBeTcTBeHHO. [IpoBEeCTH OLIEHKY PHCKOB MPOEKTa METOJOM
CLICHApUEB.

3agaua 17. Qupma paccMaTpuBaeT MHBECTUIIMOHHBIA MPOEKT, TpeOyrOMMii BIOKeHUH B pazmepe 30 MIH.
py0. «llena» xamutana coctaBisieT 14 % romoBbIX. JIeHeXXHbIE MOCTYMJIEHUS IJIAHUPYETCS IOJIydaTh
cnenyromum obpazom: 1 rox — 10 muH. py6., 2 rox — 12 muH. pyo., 3 rox — 13 muH. pyo., 4 rox — 18 MiH.
py0., 5 rox 18 mmH. py0., 6 rog — 20 miH. pyo.

HeoOxonumo npoBecTy aHANINU3 YyBCTBUTEIBHOCTH I10 MPOEKTY MPH YCIOBUH, UTO:

1) BEJIMYMHA UHBECTULIMH yBenuuutcs Ha 20 %;
2) €XKero/IHble JIEHEKHbIE MOCTYyIIeHUs cHu3sATCs Ha 10 %);
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3agauya 18. ®upma paccMaTpuBaeT MHBECTUIIMOHHBIN MIPOEKT, TPEOYIOMN IepBOHAYAIbHBIX HHBECTHUIIHI B
pasmepe 10 muiH. pyO. ¥ pacCUMTaHHBIN Ha peanu3alnuio B TedeHue § ner. CTOMMOCTb KanuTana i (GupMbl
coctaBisieT 13 % ronoBeiX. EjkeromHple MOCTYIUICHHS JEHEXKHBIX CPEACTB (IKCHEpTHAs OIEHKa): IIO0
NECCUMUCTHYECKOMY  clieHaputo 3,1 wMiH.py0., 1o Haubosnee BeposTHoMy 3,4 MIH.pyO., 10
ONTUMHUCTHYECKOMY 3,8 MIIH.pYO.; BeposITHOCTB 25%, 50%, 25% cooTBeTcTBeHHO. [IpOoBECTH OLIEHKY PUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3agaua 19. Qupma paccMaTpuBaeT MHBECTHUIIMOHHBIA MPOEKT, TPEOYIOMIMIA BIOKEHUN B pazmepe 25 MIIH.
py0. «llena» xamutanma coctaBisieT 11 % romoBbix. JIeHeXKHBIE MOCTYIJICHHUS IJIAHUPYETCS IMOJIy4aTh
cnenyromum obpazom: 1 rog — 8 muH. py0., 2 rox — 10 miH. py6., 3 rox — 12 miH. py6., 4 rox — 15 miH. pyo.,
5 ron — 18 muH. py6. HeoOxoauMo mpoBecTH aHaIN3 YYBCTBUTEIBHOCTH MO MPOEKTY MpPHU YCIOBUH, YTO
BEJIMYMHA UHBEeCTULINN yBenuuuTcs Ha 20 %.

3anaua 20. [Ipennpusarue peannsyeT HHBECTHIIMOHHBIM MPOEKT MO MPOU3BOICTBY HOBOT'O BUA NMPOIYKIINU.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKIIMH 32 MECSI] COCTABIAIOT 650 ThIC. pyO., IEpeMEHHBIC
3arpatel Ha 1 kr u3nenuit — 35 py06. [peanpustue miaHupyeT peaau3auio NpoAyKLIuH 1o 1nexne 52 pyo. 3a 1
kr. Onpenenure TouKy 0e3yOBITOYHOCTH.



OOyyarommiicss MoxeT peminTh 4 3aga4u. Kpurepun oneHuBaHus:

16-20 GayIOB CTAaBUTCS, €CNIM PELICHBI Bce 4 3afaud BEpHO, HANMMCAHBI COOTBETCTBYIOIINE BHIBOJBI 110 MPOMU3BEICHHBIM
pacdeTam, 10O MPUCYTCTBYIOT HE3HAYUTEIIbHBIE OMMOKH B pacyeTax, HE BIHIOMINE HAa HTOTOBBIE BBIBOJIBI ITO IPOEKTaM
10-15 Gasta cTaBUTCS, €CITH PEIICHBI BEPHO HE MEHee 3X 3a/1ad, HalMCaHbl COOTBETCTBYIOIIHE BHIBOABI MO POM3BEICHHBIM
pacdeTam, IPUCYTCTBYIOT HE3HAUUTEIbHBIE OIIMOKH B pacyeTax, He BIUSIOLINE HA HTOTOBBIE BHIBOJBI 110 IPOEKTaM

4-9 6annoB CTAaBUTCS, €CITH PELICHBI BEPHO HE MEHEE 2X 3a/1ad, HAMHCAHbl COOTBETCTBYIOIIHE BBIBOJBI 10 IPOM3BEICHHBIM
pacdeTam, IpUCYTCTBYIOT HE3HAYHUTEIbHBIC OIIMOKH B pacdeTax, He BIUSIONINE Ha HTOTOBBIE BEIBOJIBI IT0 MPOEKTAM

0-3 OGamma cTaBUTCS, €CIM PELUIEHO BEPHO MeHee | 3ajauu, OTCYTCTBYIOT BBIBOABI IO HPOU3BEAEHHBIM pacueram,
MPUCYTCTBYIOT 3HAYNTEIbHBIE OIIMOKH B pacdeTax, BIHMAIOIINE HA HTOTOBBIE BEIBOBI ITO IIPOSKTaM.

IlepedyeHb BONPOCOB K YCTHOMY ONPOCY

I. Yro u3 cebs mpeacrapisieT npoekt? [lepedncnure mpu3HaKu NPOEKTA.

2. Yo Takoe MPOEKTHAS ICSITEILHOCTh M B YeM €€ OCHOBHAS 11eJ1b?

3. Kakue oCHOBHBIE ATarbl BKIIOYACT B Ce0s )KU3HEHHBIN UK MPOCKTa?

4. Uro moHMMaeTCst O HOHITHEM TEXHOJIOTHS TIPOSKTHON e TEINEHOCTI ?

5. HasoBute 0CHOBHBIE METOABI IUTAHUPOBAHUS IIPOEKTA.

6. YeM oTIMYaETCS MPOSKTHBIH MOJX0J] OT TPAJHLIIMOHHOTO TIOIX0/1a K YIIPABICHHIO?
7. OOBAcHUTE MMOHATHE W 3HAYEHNE TPOSKTHON KOMAaH/IbI.

8. Kakue pony u 0053aHHOCTH €CTh B IPOCKTHOH KoMaHe?

9. KakoBBI OCHOBHBIE HHCTPYMEHTHI YIPABICHUS TPOSKTOM?

10. Pacckaxute o MeTomonorun Agile 1 ee MPUMEHEHUU B MPOEKTHOH ESTEIBHOCTH.
1. Yt0 Takoe «ruOKHe METOIOJIOTUU» M YeM OHU OTIMYAIOTCS OT TPATUIHOHHBIX?
12. OOBsICHHTE, YTO TaKOE Auarpamma ['aHTa u Ui 4ero OHa UCTIOIb3YeTCs.

13. KakoBbI OCHOBHBIE IPUHLIUIIBI YIIPABICHHS PUCKAMU B IPOEKTE?

14. Kakue cymecTByrOT METO/IbI OLICHKH M KOHTPOJISI Ka4eCTBa MPOeKTa?

15. Yro takoe WBS (Work Breakdown Structure) u kak oHa HCIIOJIB3YETCsI B yIIPaBICHUN MPOEKTaMH?
16. Omnmmmre Mporecc yrnpasieHHs N3MEHEHUSIMU B IIPOEKTE.

17. Kak npoBoauTcs aHain3 3auHTEpecoOBaHHBIX cTOpoH (Stakeholder Analysis)?

18. Yro Takoe kitoueBbie nmokaszarenn dpdexruBHocTr (KPI) B mpoekTe n Kak UX MCHOJIB30BATH?
19. B dem 3akiroyaercs pazHHUIA MEXTY TPOSKTOM M IIPOrpaMMOii?

20. OO6BAcCHUTE, YTO TAKOE KPUTHUUYECKHUI TyTh B YIPABICHUN IIPOEKTaMH.

21. Kaxkwue cymecTByIOT METOIMKH OLIEHKH CTOMMOCTH TIPOeKTa?

22. Kax mpoBoauTcss MOHUTOPUHT U KOHTPOJIb BBHITTOTHEHHUSI TPOEKTa?

23. PacckaxuTe 0 poiii ¥ 3HAYCHUU KOMMYHHUKAIIU B IPOSKTHOW JICSTEILHOCTH.

24. KaxoBbI OCHOBHBIE TPUYMHBI HEY/Ia4 MTPOEKTOB M KaK UX MOXHO U30€KaTh?

25. Kaxue cranmapTsl 1 HOpMaTUBBI CYIIECTBYIOT B YIIPaBJICHUH IPOEKTaMU?

26. OOBsicHHTE, YTO TAKOE OEHUMAPKHUHT B IIPOSKTHOMU JIESTEILHOCTH.

27. Yro BKIIIOYAET B CeOS TPOIIECC 3aBEPIICHHUS TIPOEKTA?

28. Kakue noaxopl CyIIeCTBYOT JUIsl YIPABICHUS 3HAHUSAMU B TIPOSKTE?

29. Pacckaxkute o npuHLIMIAX U METOJIaX MOTHUBAIIMHU IIPOCKTHON KOMAaHIbl.

30. Kak ocy1iecTBisieTcs: Ol[CHKa ycIexa MpoeKTa o OKOHYaHUH €r0 BBIOJTHEHNUS?

MakcuMyM CTYAEHT MOXeET IpoiiTu onpoc 2 pa3a v noiay4yuts 10 6aanoB 3a 3TOT BUA padoT.

Kpurepun oueHuBanmsi:

5 Oa/uloB BBICTABNIACTCS CTYACHTY, €CIM W3JIOKEHHBIM MaTepuan (PakTHUECKH BEpEH, JAaHbl HCUCPIBIBAIONINE U
000CHOBAHHEBIE OTBETHI Ha BCE MOCTABIIEHHBIE BOIIPOCHI; IPU OTBETAX BBIACIAIOCH I'JIABHOC, OTBECTHI OBLJIM YETKHUMH U
KpaTKUMH, a MBICJIK HU3JIaraJJuCb B JIOTUYECKOM OCJICA0BATCIIBHOCTH,; MOKA3aHO YMCHHUE CAMOCTOATCIIBHO aHAJIM3UPOBATH
(l)aKTbI, CO6I)ITI/I$[, SIBJICHU S, IPOLECCHI B UX B3aUMOCBA3U U NTUAJICKTUYCCKOM PA3BUTHUU;

4 6anna — HAJIMYIXUE TBEPAbIX U TOCTATOYHO IMOJIHBIX 3HAHWH 110 TeEME HCCJICIOBAHUS, IIPAaBUIIBHBIC ﬂCﬁCTBHH 10 IPUMEHCHUTIO
3HAaHUM Ha OPaKTUKE, YCTKOC HU3JIOKCHUC MaT€puajia, AOIMYCKAKTCA OTACIBbHBIC JIOTUYCCKUE W CTUIHMCTHUYCCKHEC
MIOTPELTHOCTH;

3 Gaya — HAJIMYKME TBEPABIX 3HAHUW B 00BhEME MPOUJICHHOTO MaTepHalia B COOTBETCTBHHU C IENISIMU 00yUeHUS, U3JI0KCHHE
OTBCTOB C OTACIIbHBIMHA OH.II/I6KaMI/I, YBEPCHHO UCIIPABJICHHBIMHA ITOCJIC JOMOJIHUTCIBHBIX BOIIPOCOB;

(0-2 — OTBETHI HE CBA3AHBI C BOIPOCAMH, HATWYIHE TPyOBIX OIIMOOK B OTBETE, HEIOHMMAaHHE CYIIHOCTH M3JIaraeMoro BOIIpoca,
HCYMCHHUC INPUMCHATH 3HAHHA Ha IPAKTHUKE, HCYBEPECHHOCTH M HETOYHOCTL OTBETOB Ha JOIOJHHUTCIIBHBIC W HAaBOOAIINC
BOIIPOCHI.



Tembl aJ191 1OKJIA10B
I. Kpatkuit 0030p KITIOYEBBIX MEX/TyHAPOAHBIX U HAITMOHAIBHBIX CTAHAAPTOB B OOJIACTH MPOSKTHOU
NeSITeIbHOCTH (pa3aryus MEXAYHAPOIHBIX U HAIIMOHAJIBHBIX CTAHIapPTOB, AaMEPUKAHCKUE CTAaHAAPTHI,
€BpOIENCKHE CTaHIapThl, 00J1aCTh TPUMEHEHNS)

2. Crangapt AMEpUKaHCKOr0 HallMOHAJIBHOTO MHCTUTYTA CTAHAAPTOB 110 YIIPABJICHUIO IPOEKTOM
(American National Standards Institute, ANSI)
3. PykoBozactBo k CBoty 3HaHu#l 10 ynpasieHuto npoekrom (PMBOK)

4 Kozexcrl mpodeccnonanbHOM STUKY U OBEJIEHUS B IPOEKTHOM YIIPaBJICHUU

5 ISO-21500:2012 PykoBoxcTBO 1o nmpoekTHoMy MeHekMeHTy (Guidance of Project Management)
6. Poccuiickue HalMoHanbHbIE CTAHAAPTHI B 00JIACTU MPOEKTHON JESATENIbHOCTH

7 Ceprudukaius crienuajucToB B 00JIACTH MPOEKTHON JAEATEIbHOCTU: POCCUNCKUIN U 3apyOeKHBIN
OTIBIT

8. HopmatuBHO-MeTOT0MIOTHYECKAsE ©a3a MPOEKTHOM JeATeNbHOCTH: YKa3 mpesuaenta PO Ne306 ot
30.06.2016, IToctanosnenue [IpaButenbcrea PO Nel050 ot 15.10.2016, 12 MeToanueckux pekoMeHAaluN
denepanbHOro npoekTHoro oduca, Pacnopsikenne Munskonompaszputust PO Ne26P-AVY ot 14.04.2014

9. OmnbiT cyOBekTOB PO B chepe NpoeKTHOro ynpaBiieHUs

10.  HopmaruBHO-npaBoBble akThl PocToBCKOI 00:1acTH B chepe MPOEKTHOTO YIPaBICHHS

1. Metoa KpUTHYECKOTO IIyTH

12.  CereBoii rpaduK 1 ero OCHOBHbIE TepMHUHBL. MHpOpMaLus, nperocrapisieMas CeTeBbIM rpaukom
13.  OpraHu3anoOHHBIE CTPYKTYPHI B IPOCKTHOM IESATETHHOCTH

14.  IIponeccHas MoJenupoBaHUE B IPOEKTHOMN AEATEILHOCTH

15. Merogonoruss SADT
16. IDEFO-monenu
17. HwnarpamMmma notokoB JaHHbIx — DFD

18.  uarpamma notokoB pa6otr — WFD

19.  HudopmanroHHbIe TEXHOJIOTUH B IPOEKTHOM AesTenbHOCTU. KpaTkuit 0630p

20.  YmnpaBieHue MPOSKTOM C HCIOJIb30BaHUEM THOKUX MeTooiorHi (agile) (B 000 oTpacin)

21.  Oduc ynpaiieHHs MPOEKTaMH: OCOOCHHOCTH, BUJIBI M MOJIETTH B POCCUMCKUX KOMITaHUSIX

22.  BHenpeHue KOPIOPATUBHON CHCTEMBI YIIPABJICHUS IPOEKTaMU B OpraHU3AIMH: TPOOIeMbl, (aKTOPHI
ycrexa, peKOMeH1aIlliuH

23. [Tacnopt npoekTa

24.  JKu3HEHHBIN LUKI NPOAYKTa

25.  @a3sl MpoOEKTa, CBA3M MEXKAY (hazamu MpoekTa (mocieaoBaTenbHasl, epeKphIBaroias,
UTEPALOHHAS)

CryneHT MOXeT clienaTh He 0ojiee 2 10KJIa/10B

Kpurtepuu onieHuBaHus 0AHOTO J0KJIa/Ja:

5 0aJuIOB BBICTABIISIETCS OOYYAIOMIEMYCS, €CIIH OH TIEPEUHCIISIET BCE CYIIECTBCHHBIC XapaKTEPUCTHKH
0003HaYEHHOTO B BOIPOCE MPEIMETa M BOSMOKHBIE BApUAHTHI TATbHEUIIIETO Pa3BUTHS PELICHUs IPOOIEMBI,
€CITH 3TO BO3MOIKHO;

4 GaIoB, €CIH CTYJICHT PACKPBLI TOJIBKO YaCTh OCHOBHBIX MOJIOKEHUH BOTIPOCA, TIPOJIEMOHCTPHUPOBAI
HETOYHOCTD B TIPECTABJICHUSAX O MPEIMETE BOIPOCA;

2-3 ©a/uIoB, €CI CTYJCHT 0003HAYMIT OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETH3UPOBAThH
OCHOBHBIC KOMIIOHEHTHI;

0-1 OamioB, eciu CTYAEHT HE IPOAEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHSATUH, PEACTABIECHUN 00
M3y4aeMOM TIpeIMETe.

[esoBas (poseBasi) urpa 1

1. Tema (mpob.sema, cutyanusi)

VYdyacTHHKaM HEOOXOIUMO pa3paboTaTh CTPATETMYECKYH0 MOJENb MPOEKTa, BKIIOYas MHCCUIO, BUICHHUE,
CTpaTEerMuecKue 1eIH, IEHHOCTH OpraHu3aIiH.

2. Konnenuus urpsl



[IpencraBieHne yHUKaJIbHOIO IPOEKTA U €r0 CTPATErMueCKOM MOJIeNIM, OCHOBAHHOM HA JIMYHBIX HEHHOCTSAX
U 1IeJIAX YYacTHUKOB. PaboTa BeieTcst B MalbIX Tpymnmnax 3-5 4esoBek.

3. Poan:

- TUAep MpoeKTa

- MOJIHOIIPABHBIE YYACTHUKH MPOEKTA.

4. Oxunaembiii(e) pe3yabrar (bl)

[Ipe3eHTanus npoekTa 1o npeajoKeHHON IPENOAaBATEIIEM CTPYKTYpE:

- LEHHOCTH YYaCTHUKOB;

- OMHCAaHUE TPOCKTa, 0OOCHOBAHHE BHIOOpPA MMEHHO 3TOTO HAMPABJICHHS Yepe3 LEHHOCTU YJICHOB
KOMAaH/IbI;

- MHUCCHSI TIPOEKTA;

— LEeJIU NpoeKTa B cooTBeTcTBUU cO SMART-nipuHIMIIOM.

5. [Iporpamma npoBeeHUs1 U/WIH MeTOAUYECKHE PEKOMEHIALMU 10 MOAT0TOBKE U NMPOBEIEHUI0

1. CTyaeHThl BBINOIHSIOT MPOEKT B MalbIX rpynmnax mno 3-5 yenoBeka. CocTaB rpyIibl ONPEEsOT
caMHU CTYJIEHTHI, TIOCJIE€ 4Yero oH (ukcupyercs mnpenoaaBateneM. Ilocie Hayama pabOTHI HAJI TPOECKTOM
CTYJEHT HEe MOKET MIEPEUTH B APYTYIO TPyMIly Oe3 pa3pelieHus nmpemnogaBaTens.

2. Kaxxno#t rpymme pa3mgaroTcsi pacnedaTku cO CIUCKOM IeHHOCTeH. Kakplii yuacTHUK BBIOMpAeT 5
KITIF0UYeBbIX IIeHHOCcTeH (10 MUHYT).

3. B rpynne o6cyxaaercs, 4To KaX/1blil y4aCTHUK MOHUMAET M0 KaXKJoi u3 ueHHocrei (10 mun).

4. Y4acTHUKHM Ipynnbl 00CYKAal0T, KaKOW MHHOBAIL[MOHHBIN MPOEKT OHU XOTENU Obl peasn30Barth,
pOOYIOT COriacoBaTh JIMYHbIE [IEHHOCTH U IIEHHOCTH MpoeKTa. DOpMUPYIOT MUCCHIO U BUJIEHUE MPOEKTA.
(25 mun).

5. Y4acTHUKM rpyIIIbl CaMU OIPEEISIIOT POJIU U pa3padaThIBalOT CTPATETHYECKUE LI IPOEKTa Ha 5
net B coorBeTcTBUU 0 SMART-npuniunom (15 mus).

6. [TpeseHTanust NPUHATHIX pEHICHUH KaKI0i u3 koMau (15 MuH.)

7. [TonBeneHue UTOrOB O pe3yJIbTaTaM J1e10BoM Urpsl (15 muH.)

Kpurepun onenuBanus:

. 17-20 6aoB BEICTABISETCS CTYACHTY, €CJIM 00YYaIOIIHIACS MPECTaBIII MOJHOIICHHYIO MPE3EHTAIUIO
MPOEKTa MO0 0003HAYEHHOM CTPYKTYpPE, Aa€T MOJTHBIN, apr'yMEHTHPOBAHHBIN OTBET, OOHAPYKUBAET YCBOCHHE
MPOrPaMMHOTO MaTepuasa, CaMOCTOSTENLHO JAENaeT BBIBOJBI, OTBEYACT CBS3HO, IMOCIEAOBaTeIbHO Oe3
HEJI0UYETOB WJIU C HEOOIBIIMMU MOTPEIIHOCTIAMH,

. 13-16 GanoB, ecM CTYACHT XOPOIIIO OPUEHTHPYETCS B MPE3EHTAIlMH, OTBEYaeT Ha OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO M apTyMEHTUPYET CBOM OTBETHI, B OTBETAX JIOMYCKAET HE3HAUYUTEIbHbIE OIINOKH;

. 10-12 GanoB, ecii CTYJIGHT OPHUEHTHUPYETCS B MaTepHayie, CIOCOOEH OmucaTh pa3paboTaHHBIN
MIPOEKT, pa3IMyaeT MOHATUS MUCCUU, BUJICHUS U CTPATETMUECKUX 1IeJIeH, JOIMyCKaeT HETOYHOCTH B OTBETE;

. 0-9 GamioB, eciu CTYACHT HE OTBEYAET Ha BOIPOCHI O PA3THMYUH MEXKTY MUCCHEH, CTPATETHICCKUMHU
LEISIMU, IEHHOCTSIMH Ja)Xe C TOMOIIBI0 HABOJSIIMX BOMPOCOB TMPENOJaBaTesisi, HE OPUEHTUPYETCS B
MIPEACTABICHHOW MPE3CHTAIMKM, HE MOXET CaMOCTOSTENIbHO, CBSA3HO OIMHUCATh IMPOEKT, JOMyCKaeT IpyObie
OIITHOKH.

JesioBas (posieBasi) urpa 2

1. Tema (mpodsema, cutyanmusi)

YyacTHHKaM HE0OX0IMMO pazpadboTaTh MPOPHIIb KOMaHIbI IPOEKTa C MOMOIIbI0 MeToauku Team Canvas

2. KoHuenuus urpbl

[IpencraBnenue npoduisi KOMaHAbI, OCHOBAHHOW HA IIEHHOCTSX M IIENIIX yYaCTHUKOB, MpaBHIIax paloOTHI,
CWIBHBIX M CIa0BIX CTOPOHAX YYAaCTHHKOB WM KOMAHJbI B LCJIIOM. Pabora BCACTCA B MaAJIbIX I'pyIIiax 3-5
YeIoBeK.

3. Poan:

— MoJiepaTop

- IMMOJITHOIIPABHBIC YYACTHUKU IIPOCKTA.

4. Oxxunaemblii(e) pe3yabTar (bl)

[Ipe3enTanus npoekTa 1o NpeayioKeHHO MpenoiaBaTeieM CTPYKType:



— 3aMoTHCHHBIN pod itk o Mojenu Team Canvas;

- OIICHKA COOTBETCTBHS BO3MOKHOCTH PeaU3allii IPOEKTa U XapaKTePUCTUK KOMAH/IbI;

- IpaBuia U cOcoObl KOMaHIHOM PabOThI Ui pearn3aluy IPOeKTa;

- BBIBO/JIbI 110 TIOBOAY MPUMEHEHHOI TEXHOJIOTUH.

5. lIporpamma npoBeeHUs1 U/WIK MeTOAUYECKHEe PEKOMEHIALMH 10 MOATr0TOBKE W MPOBeIeHUI0

8. CryneHTsl B TIpoliecce KOMaHIHOM paOOThl B MaJIbIX Tpynmax mo 3-5 YelioBeka pa3padaThIBaOT
npodpwib cBoeil komanzapl. CocTaB Tpynmbl ONMPEACTSIOT CAMH CTYIEHTHI, TOCJIE 4Yero OH (PUKCHPYETCs
npenogaBateneM. [locie Hadana paboOThl HaJl MPOEKTOM CTYJIEHT HE MOXKET NMEPEeUTH B JIPYrylo rpynmy 0e3
paspelieHus npenoaaBaTes.

0. Kaxxnoit rpymie pa3mparorcs pacriedatku npoduiis Team Canvas. Kakbiii yaacTHHK BIOUpAET IIBET
CTUKEPA WM TEKCTOBBIIEIUTENS U 3aII0JHAET MO 0] pyKOBOJICTBOM Mozeparopa (60 MUHYT).

10. B rpymme o0cyxaercs, 4To KaxAbli 2JIeMEHT Mpoduis U MPUHUMAETCS KOJUIETHAIBHOE PelIeHUEe
o 3anosiHeHuto (10 mun).

1. [Ipe3eHTanusi NPUHATHIX peleHU Kak10i n3 koMaH 1 (15 MuH.)

12. [TonBeneHue UTOTrOB IO pe3ysbTaTraM Ae0BoU Urpsl (15 MuH.)

Kpurtepuu onenuBanus:

. 17-20 6aIIoB BBICTABISAETCS CTYACHTY, €CJIH O0YYaIOIIHIACS MPECTABIII MOJIHOIICHHYO MPE3CHTAIUIO
MPOEKTA 10 0003HAYCHHOW CTPYKTYpE, JaeT MOJIHBIN, apryMEHTUPOBAHHBIH OTBET, 0OHAPYKUBACT YCBOCHUE
MPOrPaMMHOTO MaTepuala, CaMOCTOSTEIILHO JENaeT BBIBOJBI, OTBEYAET CBS3HO, IMOCIEIOBAaTEIbHO O€3
HEJ/IOYETOB WJIH C HEOOJIBIIIMMH ITOTPEITHOCTSIMH;

. 13-16 GamoB, eciu CTYACHT XOPOIIO OPHEHTUPYETCS B MPE3CHTAIlMU, OTBEYAeT HAa OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO U apryMEHTHPYET CBOM OTBETHI, B OTBETaX JOIYyCKAET HE3HAYUTEIbHBIE OIINOKY;

. 10-12 GamnoB, eciM CTYIEHT OPUEHTHPYETCS B MaTepualie, CIIOCOOCH omucarh pa3paboTaHHBIN
MPOEKT, Pa3IndyaeT MOHSITHS MUCCHH, BUICHUS M CTPATETUYCCKUX IIEJICH, JIOIyCKAaeT HETOYHOCTH B OTBETE;

. 0-9 6amnoB, eciM CTYACHT HEe OTBEYAET HA BOMPOCKHI O PA3IMUNN MEXIY MUCCUEH, CTpATeTUIECKUMU
[EJISIMU, TICHHOCTSMHU JaK€ C IMOMOIIBI0 HABOMSIIMX BOMPOCOB IPENOJaBaTelis, HE OPUCHTUPYETCS B
MPEJICTABJICHHON TPE3CHTAlUN, HE MOXET CaMOCTOSITEIIBHO, CBSI3HO OMHUCATh MPOEKT, JTOMYCKaeT TpyObie
OILITOKHU.

3 Metoanueckue MaTepuasibl, ONpeiesoime Npoueaypbl OeHUBAHUS 3HAHUI, yMEHUI, HABBIKOB U
(WIK) oNBITA 1eSATEJIbHOCTH, XaPAKTEePU3YIOIIHUX 3TANbl ()OPMHUPOBAHUSA KOMIIETEHIUI

ITponietypel oLleHUBaHMSI BKIIOYAIOT B ¢€0s TEKYLUI KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALUIO.
Texkymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEJCTB, IIPEICTABICHHBIX
B 1. 2 JJaHHOTO NpPWIOXKEHHUA. Pe3ynpTaThl TEKyLIETO KOHTPOJS JOBOASTCS IO CBENEHUS CTYACHTOB [0
IIPOMEKYTOYHON aTTECTALUU.

IIpomeskyToUHast aTTeCcTAlUSA IPOBOAUTCS B POPME IK3aMEHa.
DK3aMeH NPOBOJUTCS IO PACHUCAHUIO IMPOMEXYTOUHOM arrecTalui B MUCbMEHHOM BHje. KoimuecTBo
BOIIPOCOB B JK3aMEHAIIMOHHOM 3aJaHuM — 3 — JBa TEOPETHUYECKUX M OJHA pacyeTHas 3ajada. [Iposepka
OTBETOB U OOBSABIICHUE PE3YJIbTATOB MPOU3BOANTCA B JICHb 3K3aMeHa. Pe3ynbTaThl aTTecTalluu 3aHOCSTCS B
9K3aMEHALIMOHHYIO BEIOMOCTb U 3a4ETHYIO KHWKKY CTyJeHTa. CTyI€HTHI, HE MPOLIEAIINE TPOMEKYTOUHYIO
aTTECTaLUIO 110 TPaQUKy CECCUH, T0JKHBI TUKBUIUPOBATh 33JJ0OJUKEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JUCHUIIJINHBI

Y4eOHbBIM MIIaHOM NPEAYCMOTPEHBI CIIETYIOIINE BUIbI 3aHITHIA:

- JeKIHH;

- IPAKTUYECKHUE 3aHITHSL.

B Xone INeKUMOHHBIX 3aHSATHH paccMaTpUBAIOTCS BOMPOCHl  YHPABICHHUS HHBECTHLIMOHHOM
NeSITeIbHOCTBIO IPEIIPUSTHS, UHBECTULIMOHHBIMU PUCKaMHU, 1al0TCS PEKOMEHAAINHU JIJIsl CAMOCTOSITENIbHOM
palboThI U NOATOTOBKE K MPAKTUYECKUM 3aHATHSM.

B xoxe mnpakTH4ecKMX 3aHATUN YIUIyOJSIOTCA M 3aKpeIUISIOTCS 3HAHUS CTYACHTOB IO Py
PAcCMOTPEHHBIX Ha JICKIUSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM OOOCHOBAHUS U NMPHHATUS WHBECTHLIMOHHBIX
penieHui.

ITpu noAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXKIbIN CTYJEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBaHHYIO YUE€OHYIO JIUTEPATypy;

— U3YyYUTb KOHCIIEKTHI JIEKIUH;

— HOJTrOTOBUTH OTBETHI HA BCE BOIPOCHI 10 U3YUAEMOM TEME.

ITo cornmacoBaHMIO C IpeNoJaBaTENIEM CTYIEHT MOXET IOATOTOBUTH JOKJIAJ II0 TeME 3aHsiTus. B
MpOLECCe MOATOTOBKH K IMPAKTUYECKUM 3aHITHSIM CTYJIEHThl MOTYT BOCIOJIB30BaThC KOHCYJIbTALIUSIMU
IIpenoaaBaTels.

Bonpocel, HE paccMOTpeHHbIE Ha JIEKIMAX M MPAKTUYECKUX 3aHATUSAX, JTOJDKHBI OBITH U3YyUEHBI
CTYZICHTaMH B X0/I€ CaMOCTOSITeIbHOM paboThl. KOHTPOIIb CAMOCTOSATENIEHON pabOThI CTYACHTOB HAJl y4eOHOI
IIPOrpaMMOii Kypca OCYILIECTBIISETCS B X0/I€ 3aHATHI OCPEICTBOM TeCTHpOBaHus. B xozae camocTosiTensHOM
palboThI KaXKAbIH CTYJIEHT 00s13aH MPOYUTATh OCHOBHYIO U IO BO3MOXKHOCTH JIONOJHUTEIbHYIO JIUTEPATypy
[0 HU3y4aeMOH TeMe, JOMNOJIHUTh KOHCIEKTHl JIEKIUH HEIOCTAIOIUM MaTepralioM, BBIIUCKAMU U3
PEKOMEH/IOBAaHHBIX IIEPBOMCTOYHUKOB. BBIIENUTH HENOHATHBIE TEPMUHBI, HAWTH WX 3HAYCHHUE B
SHIUKJIONEINYECKHUX CIOBAPSIX.

JU1s HOArOTOBKHU K 3aHATHUAM, TEKYILIEMY KOHTPOJIIO U IPOMEXYTOUHOM aTTeCTalliK CTYIEHThI MOTYT
BOCIIOJIb30BaThCS 3JIEKTPOHHO-OMOIMOTEYHBIMU CHUCTEMaMU. Takke oOydwarouiyecsi MOTyT B3siTh Ha JIOM
HEOOXOIUMYIO JIMTEpaTypy Ha aOOHEMEHTE€ YHUBEPCUTETCKOM OMOJMOTEKHM WM BOCIOJIb30BaThCS
YUTAJIBHBIMU 3aJIaMHU.



