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KADEJIPA OO0umii u cTpaTernyecKuii MeHeIKMEHT

Pacnpenenelme YacoB JUCHUILIMHBI IO ceMecCTpaM

Cemectp
(<Kypc>.<CemecTp Ha 2(1.2)
Kypee>) Uroro
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Bun 3anaruit VI PIl vII PIT
Jlexiuu 16 16 16 16
Jla6opaTopHble 32 32 32 32
IIpakTHueckue 32 32 32 32
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KonTaktHas pabora 80 80 80 80
Cam. pabora 100 100 100 100
Yacel Ha KOHTPOJIb 36 36 36 36
Htoro 216 216 216 216
OCHOBAHHUE
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MeToaudyeckuM COBETOM HampaBieHus: J.3.H., mpodeccop, Ixyxa B.M.



1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|3akm04aeTcst B HOJTYYCHUH 3HAHHH B 00JIACTH TEOPETHUYCCKUX Pa3pabOTOK U MPAKTHKU NPUHSITHUS PEIICHHUH 0 BOIIPOCaM
YIpaBJICHUS >KU3HEHHBIM [IUKJIOM KOMIIAHUH, PETyIUPOBAHUS HHHOBAIIMOHHOW JICATEINEHOCTH NPENPHUATHS.

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMSA U CIHUIIJIMHBI

YK-2:CniocofeH ynpaBJsiTb IPOEKTOM Ha BCeX 3TANax ero ;KM3HEHHOT0 IUKJIA

IIK-1:Cnoco6eH ynpapJsiTb U3MeHEHHSIMU B OPTaHU3aIUH ¢ Y4eTOM TpaHcGopMaluy BHeLIHEeH cp ebl

B pe3yJabTaTe 0CBOCHUS ITUCHUITIHHbI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

- IIPUHIIATIBL, METOBI ¥ TPEOOBAHHUS, IPEIbABISIEMBIE K IPOSKTHOM JEITENHOCTH B OPraHU3aIHsAX, METOIbI TIPEJICTABICHHS U OMHCAHUS
PE3yJIbTATOB MPOEKTHOM JEATEILHOCTH; METOIbI, KDUTEPHH U IAPAMETPhI OLIEHKH PE3YJIbTATOB BHIIOIHEHHS IIPOEKTA (COOTHECEHO C
nHaukaropom YK-2.1);

- IIPHMHIIUIIBI PEaIU3alii H3MEHEHHI B OpraHu3anuu (COOTHeCeHo ¢ uuaukaropom [TK-1.1)

YMeTb:

- 000CHOBBIBATH MPAKTHYECKYIO 3HAYNMOCTb IIOJIYYCHHBIX PE3YJIbTATOB MPOCKTHPOBAHMS; IPOBEPSTH M AHATM3UPOBATH IIPOCKTHI
(cooTHeceHo ¢ uHAMKaTOpOoM YK-2.2);
- pa3pabaThIBaTh KOMILIEKC MEPOIIPHUSTHIL IO PearnpoOBaHUIO Ha TPaHC(HOPMALIHIO BHELIHEH cpebl (CooTHeceHO ¢ nHaukaropom 11K -1.2)

Baanersb:

- BajieHus (popMaMu M METOZaMH MPOEKTHUPOBAHUS YIIPABICHUECKOI AeATETBHOCTH, B TOM YHCIIC TIPOSKTHON IESITENIbHOCTH OPraHU3aI[iu
(cootneceno ¢ uaaMKaTopom YK-2.3);

- METOJIAMH U IPUEMaMH PeATU3aliH U3MEHEHHU T B OpPraHU3aliuy ¢ YYeTOM TpaHCHOpMANUK BHEIIHEH cpeibl(COOTHECEHO ¢ UHIUKATOPOM
IK-1.3)

3. CTPYKTYPA U COAEPKAHUE JUCIIUIIJINHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsTHA Kvpc 1K

Pazpen 1. Moayas 1 "Kuznennsiii nukia"

1.1 Tema 1.1 «Ku3HeHHBIN UK WHHOBALUI KaK 00OBEKT 2 8 VK-2 IIK-1 JI1.1 J11.2 J11.3J12.1
yIpaBJIeHUs» JI2.2J12.3
Amnanu3 3apy0eKHOM U OTCUECTBEHHOM MPAKTUKH
(bOpMHUPOBaHHS CHCTEMbI HHHOBAIHOHHOW IESITEIbHOCTH Ha

MIPEANPHUITHN
Mp/

1.2 Tema 1.1 «)Ku3HeHHBIH UK WHHOBALIMH KaK 00BEKT 2 8 VK-2 [IK-1 JI1.1 JI11.2 J11.3J12.1
YIIPaBIICHUS J12.2J12.3

MozenupoBaHne OpraHU3alnOHHON PAKTUKH
(opMHUPOBaHHUS CHCTEMbl MHHOBALIMOHHOI IS TEIbHOCTH Ha
npeanpustun. Padora Beinonusercs B I1O Libre Office

/J1a6/
1.3 TexHonoruu paboThl ¢ 3aKa34YMKaMU IIPOEKTOB 2 25 YK-2 TIK-1 JIT.1J11.2 J11.3J12.1
Crparerus ynpasieHHUs IPOSKTaMH Kak (akTop, JI2.2J12.3

HOJJIEP>KUBAIOINI KOHKYPEHTHYIO CTPATErulo.
IMpouece craHAapTU3UPOBAHHOTO YIPABICHUS MIPOCKTaMU.

/Cp/

1.4 Tema 1.2 «bu3Hec-nIaHUPOBaHUE B CUCTEME YIIPABIICHUS 2 8 YK-2 [IK-1 JIT.1J11.2 J11.3J12.1
[ToaroroBka OW3HEC-TIIIaHA MHHOBAIIMOHHOTO TIPOEKTA H €r0 J12.2 J12.3
npesenrtanus /Ip/

15 Tema 1.2 «bu3Hec-IaHUPOBaHKE B CUCTEME YIIPABIICHUS) 2 8 YK-2 TIK-1 JIT.1J11.2 J11.3J12.1
Pa3paboTka Mozenu Ou3Hec-TIIaHa HHHOBALMOHHOTO IPOEKTa J2.2712.3

u ero npesenranus. Padora Bemonnsercs B [10 Libre Office
/J1ab/




1.6

AHaTUTHYECKUIT HepapXUUECKUE MPOLIECCHI
DKOHOMUYECKHE METO/IBI OLICHKH [IPOCKTOB.

Texnonoruu HopMUPOBaHHS TOPTHEIS MPOSKTOB
Metoabl BeIOOpa mopTderns MPOeKTOB.

TpaIuIUOHHBIC THATPAMMBI JUIS YIPaBJICHUS MOPTHEIIMH
npoekToB (pabora BeinonHseTcs B [10 Libre Office).

/Cp/

25

YK-2 IIK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

1.7

Tema 1.1 "YKu3HeHHBIH UK KaK OOBEKT ynpaBieHus"
Ortamnsl X1

Ocobennoctu 3ranos XII: ToBap, IpoAyKT, ycIyra
JKII npoexkra /JIex/

YK-2 [IK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

1.8

Tema 2.1 "busnec-mmanupoBanue"

Tumnosas CTpyKTypa OU3HeC-IIIaHa

OcobeHHOCTH OM3HEC-TUNIAHUPOBAHUSI B COBPEMEHHBIX
YCIOBUSIX

IMokazarenu 3¢ pexruBHOCTH /JIek/

VK-2 TIK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

Pazgen 2. Moayas 2 "Oco6eHHOCTH YIIPaBJIEHHSA
KoMnaHuei"

2.1

Tema 2.1 "Crparernyeckoe ymnpasienue"
XapaKTepUCTHKH CTPATETHYECKOTO YIPABJICHUS Ha
COBPEMEHHOM JTaIe

Oco0OeHHOCTH OLIEHKH d((GEKTUBHOCTH CTPATETUIECKOTO
yIpaBJieHHUS

OTnUYHTENbHBIE SJIEMEHTHI CTPATETHIECKOTO YIIPABICHHS
/J1ex/

YK-2 TIK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

2.2

Tema 2.1 «Crparernueckoe ypaBlIcHHE»
AHanu3 KOHKPETHOMN CUTYAIUH
Mp/

YK-2 [IK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

2.3

Tema 2.1 «CrtpaTterndeckoe yrpaBiIeHHE

AHanu3 KOHKpeTHOH curyauuu. PaGora BeimonHsiercs B [10
Libre Office

/J1ab/

YK-2 TIK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

24

CereBoii rpaduk 3aKa3vuKa.

Ilenesoii muian npoekxTa.

OmnpenerneHue cerMeHTa 3aKka3quKa 1 TPYIIIIBL

Br160p mogcerMenTa 1 NOATPYMIBI 3aKa3drKa (padoTa
BeimosHsiercs B [10 Libre Office).

/Cp/

25

YK-2 TIK-1

JI1.1J11.2 J11.3J12.1
JI2.2J12.3

2.5

Tema 2.2 "VYnpasnenue 3arparamu”

Kitaccudukamus 3aTpar ¢ y4eToM MpOEKTHON e TEeNbHOCTH
Oco0EHHOCTH 3aTpaTr B MEXK/IYHAPOIHOH ACATEIBHOCTH
TTyru Mmunumu3anuu 3arpar /Jlex/

YK-2 [IK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

2.6

Tema 2.2 « YnpaBiieHue 3aTpaTaMu»
PaboTa ¢ mpuUKIa{HBIMU TAKETaMH IIPOEKTHOTO aHAIH3a
Mp/

YK-2 [IK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3

2.7

Tema 2.2 « YnpaBiieHue 3aTpaTaMn»

PaboTa ¢ mpuKIa{HBIMI aKETaMH IIPOEKTHOTO aHAIIN3a.
Pa6ora Bemomnnsetcs B I1O Libre Office

/J1ab/

YK-2 [IK-1

JI1.1J11.2 J11.3J12.1
J12.2712.3

2.8

Crparernveckasi pojib TEXHOJIOTHIA yIPaBICHUS POCKTaMHU
VYcraB npoekra.

SWOT-ananu3 npoekra.

Onwucanue coaep)xanus rnpoekTa (padota BeimosnHsercs B [10
Libre Office). /Cp/

25

YK-2 [IK-1

JIT.1J11.2 J11.3J12.1
J2.2712.3

29

/Ox3amen/

36

YK-2 [IK-1

JIT.1J11.2 J11.3J12.1
J2.2J12.3

4. ®OH/1 OHEHOYHBIX CPEJACTB

CTpyKkTypa U coziepkanue QoH/a OLEHOYHBIX CPEICTB JIsl POBEJCHUS TEKYIIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLHUILTAHBL.




5. YHEBHO-METOJUYECKOE H UTH®OPMAIIMOHHOE OBECHHEYEHHUE JTUCIUIIJIMHbBI

5.1. OcHoBHas JaUTEpPaTYypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3parenscTBO, TOI Konnu-Bo
JI1.1 |P.C.Tonos OpraHu3aiys Ipou3BOICTBA, JKOHOMHKA U M. : U3narenscko- Toprosas | http://biblioclub.ru/index.
YIIpaBJICHUEC B IIPOMBIIIICHHOCTH: yL166HI/IK KOpropauus <<I[aH.IKOB u php?
[2nexTponnsiii pecype]. - URL: K°», 2017 page=book&id=452544
http://biblioclub.ru/index.php? HEOrPaHMYEHHBIN JOCTYII
page=book&id=452544 UL 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.2 |Opexos C. A., KoprmopaTiBHbIi MEHEKMEHT: ydeOHOe ocooue Mocksa: Jlamkos u K°, https://biblioclub.ru/inde
Tuxomuposa H. B., 2017 x.php?
Cenesnés B. A. page=book&id=452584
HEOTPaHWYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.3  |Bepr, /1. b., YnbsHoBa, [Mojaenu )xu3HEHHOTO IMKIA: y4eOHOE TTOcoOue Exarepun0Oypr: Vpansckuit | http://www.iprbookshop.
E. A., loopsik, I1. B., (enepanbHEIA YHHBEPCHTET, ru/65946.html
Huxonos, O. . 3BC ACB, 2014 HEOIpaHUYEHHBIN JOCTYI
JUTS 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
5.2. lonosiHMTeIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, ron Konnua-Bo
JI2.1 |Bockonosua H.A. DKOHOMHKA, OPTAHU3AIHUS U YIIPABICHIE M. : FOuurtu-/lana, 2015 http://biblioclub.ru/index.
OOIIECTBEHHBIM CEKTOPOM: YUCOHHK [ DJIEKTPOHHBIN php?
pecypc]. - URL: http://biblioclub.ru/index.php? page=book&id=118272
page=book&id=118272 HEOTPaHHYCHHBIH TOCTYI
JUTS 3aPETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI2.2 |Tepacumos, [I. C., JKu3HEHHBIH MK HHHOBAIMA. Moaenu u Kazanb: Kazauckuit http://www.iprbookshop.
IIunkesuu, A. 1., TEXHOJIOTMH YIPABJICHUS! B POCCUHCKUX YCIOBUSIX: HAIMOHAJIHHBIN ru/79287.html
Jleonosa, M. B. MOHOTpapust HCCIIEI0BATEIbCKUI HEOTpaHUYEHHBIN JOCTYTI
TEXHOJOTHYECKHAN AL 3apErHCTPUPOBAHHBIX
yuusepcwurer, 2017 nob30BaTeneH
J12.3 MenemxMenT U busHec- A IMUHUCTPUPOBAHHE: MockBa: Akazemust https://biblioclub.ru/inde
KypHal MEHeDKMEHTa 1 OM3Hec- X.php?
aaMuHHCTpUpOoBanus, 2019 | Page=book&id=563369
HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTeneit

5.3 Ilpodeccuonanbubie 6a3bl JAHHBIX U HHPOPMANIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC «Koncynprantllmocy

HCC «Tapant» http://www.internet.garant.ru/

Basbl nanneix Poccrara https://gks.ru

5.4. IlepeyeHb NPOrpaMMHOro odecreyeHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOIIErocs C OTPaHWYEHHBIMH BO3MOXKHOCTSAIMH 37J0POBBSI Y4eOHO-METOJHYECKHE MAaTepUalIbl
MPEJOCTABISAIOTCSA B OpPMaX, aIaNTHPOBAHHBIX K OTPAaHUYCHUSM 30POBbs U BOCHPUATHS HHPOpMALUK. J{JIsl UL ¢ HAPYILICHUSIMU 3PCHUS: B
bopme ayanodaiina; B me4aTHOH GopMe yBETHYSHHBIM WPUGTOM. [JIs UL ¢ HAPYIICHUSIMU CITyXa: B (POPMeE DIIEKTPOHHOTO JJOKYMEHTA; B
nedaTHoi gopme. 1Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIATEIBHOTO anmnapara: B opMe JIeKTPOHHOTO IOKYMEHTA; B euaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)




ITomemeHust sl BCEX BUAOB PabOT, IPEIyCMOTPEHHBIX YUCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMON CHICHUaTH3UPOBAHHOM yIeOHOI
MeOeJbI0 U TEXHUYECKUMHU CPEJICTBAMU O0Y4CHUS:

- CTOJIBI, CTYJIbS;

- IEpPCOHANIbHBII KOMIIbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEpaKTUBHAs 10CKA.

JlabopaTopHBIe 3aHATHS MPOBOAATCS B KOMITBIOTEPHBIX Kilaccax, pabodne MecTa B KOTOPBIX 000pYA0BaHBl HEOOXOAUMBIMHU
JIMIIEH3UOHHBIMHU H/WJIH CBOOOHO paclpoCTpaHsIeMbIMHU IPOrPAMMHBIMU CPEIICTBAMHU M BBIXOJIOM B MIHTEpHET.

7. METOAUYECKHUE YKA3ZAHUWSA JJISA OBYYAIOIUXCS 11O OCBOEHUIO JUCHUTIIMHBI (MOY JISI)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBL.




1 OnucaHue NoKa3aTeJsieil U KpUTepUeB OlleHUBaHMSI KOMIIETEHIIUMA HA Pa3/IMYHBIX
3Tanax ux GopMHpPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

[Tpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLMUITJIMHE

ynpaBHeHI/IC KN3HCHHBIM ITMKJIIOM KOMIIAHUH

1.1 Iloka3zarenu u KPUTCPHUU OLICHUBAHUA KOMHCTGHHHI?IZ

3VH, cocrasisioniye
KOMIIETEHIMIO

IToxa3aTenu onleHUBAHUS

Kpurtepuu
OIICHUBAHUS

Cpencrtpa
OIICHUBAHHMS

VK-2: Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 3TallaX €10 JKU3HCHHOI'O ITMKJIA

3: IMPUHIUIIBI, MCTOABI

u TpeOOBaHMS,
peabsIBIsiEMbIE K
MPOEKTHOM

NEeSATeTbHOCTH B
OpraHu3alusIX, METOAbI
MIpEeACTaBICHUS u
OMHCaHUS PEe3yIbTaTOB
MPOEKTHOMN

NEeATEIbHOCTH; METO/BI,
KPUTEpHUU U ITapaMeTpbl

YpoBeHb 3HAHUU MOCIE
W3Y4YCHUS
COOTBCTCTBYIOIIUX TEM, C
MOMOIIBI0 KOHCIEKTa |
JTUTEPaTyphI

[IpaBunbHOCTB,
MOJIHOTA U
COAEPKATENBHOCTD
OTBETAa

YMeHnue orcrauBaTh
CBOIO TTO3HITHIO

Bonpocsr k
sk3ameny (1-56)

Tect (3amanus 1-
15)

OLIEHKH  pe3yJbTaToB
BBITIOJIHEHUS] TPOEKTA;
V: 00ocHOBbIBaTh | KauecTBO BBINOIHEHMS Crpykrypa, noruka | Bompocs! k
MPAKTHYECKYIO CUTYAIIMOHHBIX, u sk3ameny (1-56)
3HaYMMOCTb MPAKTUYECKHUX U coJiepkarenbHOCTh | PacuerHas 3amaua
MOJTyYeHHBIX na0opaTOPHBIX 3aJJaHUK | OTBETA (1-10)
pe3yIbTaToB 1ocje 3y4eHust Ymenue CutyanonHas
MIPOCKTUPOBAHUS; COOTBETCTBYIOIINX TEM MOJIb30BaTHCSA 3amava (xeric Ne 1)
IPOBEPATH u TEOPETUYECKUMU
aHAJTM3UPOBATh 3HaHUSIMH
IPOEKTHI
B: - ¢dopmamu u | CreneHb BiIajeHUs Crpyktypa, toruka | Bompocs! k
METOIaMU TEOPETHUYCCKUM U 71 sk3ameny (1-56)
NPOEKTHPOBAHNS MPAKTUYECKUM coJiepkarenbHOCTh | Pacuernas 3amaua
JIPABICHIECROM MaTepHaJIOM ISt oTBeTa (11-20)

pereHus Bnanenue
ACATCNIPHOCTH, B TOl\f npodeccrnoHalIbHbIX TEOPETHYECKUMU CuryanunoHHas
mee HPOCKTHOHU | 34719 3HAHHUSAMH U 3amaya (keiic Ne 2)
ACATCIIBHOCTH NPaKTUYCCKUMU
OpTaHU3aIIH HaBBIKAMU
I1K-1: CnocoGeH ynpapisiTh U3BMEHEHUSMHU B OpPraHU3ally ¢ Y4e€TOM TpaHc(hOpMaluy BHELTHEH
cpenbl
3: - NPUHUUILI | YPOBeHb 3HaHMM 1ocie | [IpaBUIbHOCTS, Bormpocs! k
peann3aluyi U3SMEHEHUH | U3y4eHUs MOJIHOTA U sk3ameny (1-56)
B OpraHU3aIUH COOTBETCTBYIOLINX TeM, ¢ | coaepxarenbHocTh | Tect (3aganus 16-




IIOMOIIBKO KOHCIICKTa H

JIUTEpaTyphl

OTBETa
YMeHune orctauBaTh
CBOIO IIO3UIIHAIO

30)

V. paszpabaThIBaTh
KOMILJIEKC
MEpOIPUITHI o
pearupoBaHHIO Ha
TpaHchopmaIuio

BHEIITHEN Cpeibl

KadecTBO BBIITOJTHEHHS
CI/ITyaI_II/IOHHLIX,
MPAaKTUYECKUX U
nabopaTOPHBIX 3a1aHUi
MOCJIC U3YYCHUS
COOTBETCTBYIOIINX TEM

CtpyKTypa, T0THKa
u
COJIEPKaTENbHOCTh
OTBETa

YMenue
T0JIb30BAThCA
TEOPETUYECKUMHUA
3HAHUSMHU

Bomnpocsl k
sk3ameny (1-56)
PacuerHast 3aaua
(1-10)

CuryanmonHas
3agada (keric Ne 3)

B: -
MpUEMaMH pealli3aluu

METOJaMU u

H3MEHEHUI B
OpraHu3al ¢ Y4EeTOM
TpancopmaIun
BHEUIHEW CpeJIbl

CreneHb BiIaJcHUS
TEOPETUICCKUM H
MPaAKTUYECKUM
MaTepUaIoM JIs
perieHus
npodeccHoHATBHBIX
3a1a4

CtpyKTypa, T0THKa
u
COJIEPKaTENbHOCTh
OTBETa

Bnanenue
TEOPETUUECKUMU
3HAHUSMHU U
MPaKTUYECKUMU
HaBbIKaMU

Bomnpocsl k
sk3ameny (1-56)
Pacuernas 3anava
(11-20)

CuryanmonHas
3anaua (keic Ne 4)

2.2 lIkasbl OlleHUBAHUS:

Texymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEXKYTOUHAS aTTECTAlMs OCYUIECTBISETCS B
pamMKax HaKOMUTEIbHON OAJUIbHO-PEUTHHTOBOM crcTeMbl B 100-0aiibHOM HIKaie:

84-100 6anyoB (OIEHKA KOTIUYHO)
67-83 6atoB (OIIEHKA «XOPOIIIOY)
50-66 6amtoB (OIEHKA «yIOBICTBOPUTEIIHHOY)
0-49 GamoB (o1IeHKA «HEYIOBICTBOPUTEITHLHOY)
2 TumnoBble KOHTPOJIbHbIE€ 3aJAaHUA WJIU HHbIe MaTepua/ibl, HE06X0AUMble AJIs
OLleHKM 3HAaHUMH, YMEeHUHM, HaBbBIKOB U (MaM4) omnbITa [AeATeJbHOCTH,

XapaKTepu3ywINUX 3Tanbl (OPMHUPOBAHUSA KOMIETEHLHUH B MpoLecce 0CBOEHUS
0o0pa3oBaTeJbHON NPOrpaMMbl

Bonpocsl 1151 3xk3aMeHa

M0 JUCHUILJIMHEC. praBHeHI/Ie JKHU3HCHHBIM ITMKJIOM KOMIIaHUH

1. TexHonoruu paboThl € 3aKa3UNKaMU ITPOEKTOB

2. Crparerus ympaBieHHs MPOEKTaMH Kak (DakTop, MOANCPKHUBAIOIUN KOHKYPEHTHYIO
CTpaTeruIo.

3. [Ipouecc cTanIapTU3UPOBAHHOTO YIPABIEHUS IIPOEKTAMHU.

4 TexHonornu U MOJIeNH PaHKUPOBAHUSI TIPOEKTOB.

5. AHaJIUTHYECKUN NEPAPXUUECKUE TIPOLIECCHI.

6 OKOHOMUYECKHE METO/bI OLICHKH ITPOEKTOB.



7 Texnomoruu GpopmMupoBaHust MOpTQEIs MPOSKTOB

8. Metoap! BBIOOpa OPTQest HPOSKTOB.

9. TpaauunoHHBIC AWATPaMMBI IS YIIPABICHUS OPT(EIIMH TPOCSKTOB.
10.  Texuomoruu oTOOpa MPOCKTOB

11.  Ily3bIpbKOBBIC qUArpaMMBbI JUIS YIIPABICHUS MOPTHEISIMUA TPOCKTOB.
12.  CereBoii rpaduk 3aKa3uukKa.

13.  IleneBoii maH npoekTa.

14.  OmnpeneneHue cerMeHTa 3aKa3yuKa U TPYIIIBL.

15.  BwiOop moacermMeHTa ¥ MOATPYIIIBI 3aKa34HKa.

16.  BriOop npezncraBuTens 3aKa3uuKa.

17.  Crparermueckasi pojb TEXHOJIOTUH YIPABICHUS IPOCKTaAMHU

18.  VYcraB mpoekTa.

19. SWOT-ananu3 npoexra.

20.  Omnwucanue copepKaHUs MPOCKTA.
21.  CrpykTypHas JeKOMITO3HIIUS paldoT.
22.  Jlmarpamma ["antTa.

23.  Jlmarpamma KOHTPOJBHBIX COOBITHIA.

24.  ]lmarpaMma «oTiepanyy Ha CTPEJIKax» BO BPEMEHHOM MacIiTaoe.
25.  PacnucaHue no MeToy KpUTHUECKOH LEMOYKH.

26.  Hepapxmueckoe pacriucaHue.

27.  Jlunus GamaHca.

28.  Kapra minaHupoBaHUS CTOUMOCTH.

29.  Ilapamerpuueckas OllCHKa.

30.  Ba30Bblil 1aH CTOMMOCTH TPOEKTA.

31.  IIporpamma obecrieueHHs KayecTBa MPOEKTA.

32.  Cxewma mporiecca peai3aiuy MPoeKTa.

33. Addunnas quarpaMmma mpoekxTa.

34.  Ilnan pearupoBaHHS HA PUCKH.

35.  Awnamuz Monte-Kapio.

36.  JlepeBo pemieHuii.

37.  Marpuua 3auHTepEeCOBaHHbIX CTOPOH.

38.  PeecTp HaBBIKOB y4aCTHHUKOB TPOEKTA.

39.  Kapra OanibHOMN OLIEHKU NPUBEPKEHHOCTH YYACTHUKOB MPOEKTA.
40.  Marpuna KoOpIUHANN H3MEHEHUH.

41.  3anpoc Ha BHECEHUE U3MEHEHUS B ITPOEKT.

42.  KypHan u3MeHeHHH POeKTa.

43.  TexHonoruu ynpasjeHUs pacCIUCAHUEM

44.  JIuHUS UCTIOJIHEHUS MPOCKTA.

45.  BCF-ananu3 npoekra.

46.  Jlmarpamma mpOTHO3MPOBAHUS KOHTPOJIHHBIX COOBITHH.
47.  ]JlmarpamMma CKOJIbXEHHUS.

48.  Jlmarpamma Oydepos.

49.  TexHONOTUs CXKATHsI pacTIUCaAHMS.

50.  TexHOJIOTHM YIpaBJICHUSI CTOMMOCTHIO MPOEKTA

51.  AHanu3 BHIIOJIHEHHON CTOMMOCTH MTPOEKTA.

52.  AHanm3 KOHTPOJILHBIX COOBITHI TPOEKTOB.

53.  TexHoJIOTMM yNpaBJIEHUS KAUECTBOM U 3aBEpIICHUS IPOEKTA
54.  IlnaH noBbIILIEHUS KayecTBa.

55.  JImarpamma Ilapero.

56.  /IlmarpaMma NMpUYWH U CIEICTBHIA.

Kpurepun ouennBanus:
- OuIeT Ui HK3aMeHa COJICPXKHT JBa BOIPOCA U PAaCUETHYIO 3ajiauy;



- ower onennBaercs 1mo 100-06anpHOM 1IKaje: 32 MPaBUIILHBIN U TIOJHBIN OTBET HA KKl BOTIPOC 110
30 GanyoB, 3a MPaBUWIILHO PELICHHYIO CUTYallMOHHYIO 3a1auy — 40 0anos;
- OLICHKa 3a OTBET Ha BOIIPOC CHI)KAETCS Ha!

- 15 GannoB — eciu OTBET HE MOJIHBINA U HA JOTOJIHUTENIbHBIE BOIPOCHI CTYJICHT HE OTBEYAET;

- 10 6ayioB — eciiu OTBET HE MOJHBINA, HO HA JOMOJHUTENIBHBIE BOIIPOCHI IA€T OTBETHI HA TIOJIOBUHY
BOIIPOCOB;

- 5 0ajIoB — eciii OTBET HE IMOJIHBIIM, HO Ha BCE JAOIMOJIHUTEIbHBIE BOIPOCH OTBEYAET

- 3 Gayu1a — eCiM CTYACHT B XOT€ OTBETA CAMOCTOSITETILHO UCTIPABHUIICS M OTBETHJI IIPABUIIHHO;
- OIICHKA 3a 33/1a4y CHUXKAeTcs Ha:

- 20 6am0B, €ciiy NPEICTaBICHO PELIEHUE, HO CTYIEHT HE MOXKET apryMEHTHUPOBATh U MOSCHUTH X0
pelieHus

- 10 6anoB ecnu penieHrne NpeaACcTaBIeHO, HO TOJIBKO MOCTE JOMOJIHUTEIBHBIX BOIIPOCOB CTYCHT
MPaBWJIbHO apryMEHTUPOBAJ PEIICHUE;

- 5 6aJJIOB €CITU B XO/JI€ M3JIOKEHUS PEIICHUS, CTYJeHT CaMOCTOSTEIIbHO UCIIPABUIICS;
- OILICHKA «OTJIUYHO» BBICTABIISIETCA CTYJIEHTY, €CJIM OH B CyMMeE IIPHU OTBETaX Ha BOIPOCHI U PEIICHUU
3amauyn HaOpan ot 84 g0 100 Gamos,
- OLICHKA «XOPOIIO», €CIM B CyMMeE IIPU OTBETAaX Ha BOIIPOCHI U PEILIEHUH 3aJjauu CTyJeHT HaOpai ot 67
110 83 dayuIoB;
- OIICHKA «yJIOBJIETBOPUTEIHHOY, €CIIU B CyMMeE IIPHU OTBETaX Ha BOMPOCHI M PEIICHUH 33]Ja4H CTY/ICHT
Haopan ot 50 1o 66 6awios,;
- OIICHKA «HEYJIOBJIETBOPUTEILHOY MPU HaOpaHHBIX 49 1 MeHee Oaliax.

TecTbl MUCbLMEHHBbIE

10 JUCHUILJINHEC. ynpaBHCHI/Ie KHU3HCHHBIM IIUKJIOM KOMIIaHHNH

1.bank TecToB Mo TemMam:

1 Kakue paxkTopsbl cHJIbHEEe BCEro BIAMSIOT HA peajiu3alnio npoexkra?
a) DKOHOMHYECKHE U COIlhaJIbHbIE
0) DKOHOMHYECKHE U OpTraHU3aLMOHHbIE
B) DKOHOMHUYECKHE U TIPABOBbIC

2 Ha3zoBuTE OTJIMYUTEJIHHYI0 0COOEHHOCTh HHBECTUIIHOHHBIX MPOEKTOB:
a) bonpmioit OromxeT
0) Bricokas cTeneHb HEONMPEAETIEHHOCTH U PUCKOB
B) Llenwro siBisieTcst 00s13aTeNbHOE MOJNYYEHHE TPUOBLIA B PE3YJIHTATE PEATH3AINHU MTPOCKTA

3 UHuumnanus NpoeKTa sBJIAETCs cTajuell B mpouecce ynpaBJjieHHsl MIPOEKTOM, 0 HTOTamM
KOTOPOM:

a) OObsBIsSETCS OKOHYAHUE BHIIIOJTHEHUS IPOEKTa

6) CaHKUMOHHMpPYETCS Hadallo MPOEKTa

B) YTBepXXJaeTcs YKPYNHEHHBIH MPOEKTHBIN MJIaH

4. Kak Ha3pIBaeTCs BpeMEHHOH NMPOMEKYTOK Me:K/1y Ha4aJioM peaju3alMi U OKOHYaHHeM
npoexkra?

a) JKu3HEHHBIH UK MPOeKTa

6) Cranus mpoekTta

B) PesynbTar mpoekta

5 CocTosiHHS, KOTOpPbIe MPOXOAHUT MPOEKT B MpoIlecce CBOEH peaju3anum — 3TO ... MPOEKTA.



a) DTambl
0) Cragum
B) da3sm

6 3aBepmawmas (pa3a ;KM3HEHHOT0 HUKJIA MPOEKTA COCTOUT M3 NPUEMOYHBIX HCNILITAHUI H ...
a) KoHTposbHBIX HCHIpaBIEHUN
06) OnBITHOM dKCILTyaTaIuu
B) Mogepuuzaunuu

7 Knaccudukanus meseil mo3posisieT KOHKPeTU3UPOBATH 3a/1a4y LeJ1eNo/Jaranus U UCnoJib30BaTh
COOTBETCTBYIOLIME MEXaHU3MbI 1 METO/IbI, pa3padoTaHHbIEe IJIf KJIACCOB LeJeid. Onpenenure KpuTepui
Kiaccuukanum unesei mo ganHoi rpynmne: IlpoekTupoBanue u co3nanue o0obekTa, Poct o0bexra,
3pesocTb 00beKTa, 3aBeplIEHHE dKU3HEHHOT0 IUKJIA 00beKTa

a) Ilepuox ycranoBieHus

0) Conepxanue

B) Craauu KU3HEHHOTO IHKJIa

r) Cpena

8 Kaxxnasi ctagusi ;KM3HEHHOT0 IIMKJIA OTPAC/IM NMPeTbSIBJIsIeT Pa3IuYHble TPEGOBAHUSA K WHBECTHIIUSIM.
Onpenenure CTAANKID KUZHEHHOTO IHKJIA OTPAcjad MO BHAY HWHBECTHUIHI: TpeOymOTcs: Oojabluue
WHBECTHI[UH, TOCKOJIbKY KOMIAHUS CO3/1aeT CBOM KOHKYPEHTHbIE MPeHMYyIecTBa.

a) 3apoxaeHue

0) Pocr

B) 3aMejjIeHHE pocTa

r) 3penocTh

9 Kaxxpasi ctagusi ;KM3HEHHOI'0 LIMKJIA OTPACJIM NMPeabsBJsieT Pa3iuyHble TPeOOBAHUA K MHBECTHIUSM.
Onpenenure cTaAuI0 KU3HEHHOI0 IUKJIA OTPAC/]Ad MO BHAY MHBECTHIHI: TPeOylOTCsl 3HAaYMTeJbHbIE
BJIOKEHMS /151 MOj/iep:kaHusi cBoero ycrnexa. OJHOBpeMEHHO KOMIIAHUM CTAPAIOTCH KOHCOJIHIUPOBATH
CYIIeCTBYIOIIHE MAPKETHHIOBbIe HUIIIM U BOWTH B HOBBIE.

a) 3apoxJaeHue

6) Pocr

B) 3amenieHue pocra

r) 3penocTh

10 Kaxxnpasi craaus :KM3HEHHOT0 IHKJIA 0TPAC/IH MPeIbsABIIsEeT Pa3inyHble TPeGOBAHUA K HHBECTHIIUAM.
Onpenenure CTaauI0 )KU3HEHHOT0 MKJIA OTPACJIH 10 BUAY MHBECTULMII: HHBECTHIMH BKJIAAbIBAIOTCS B
noaJaep:kKy crpareruu. Ha 3Toii craaum KoOMIaHWU 5KeJIal0T BO3BPATUTH CBOU NPOLLIbIe HHBECTHIHH.

a) 3apoxJaeHue

6) Pocr

B) 3amenieHue pocra

r) 3penocTh

11 Kasknasi ctagus ’)kU3HEHHOT0 IIUKJIAa OTPAC/M NpeAbsBJIsAeT pa3jiMuHble TPeOOBaHUS K HHBECTHLHMSAM.
Onpenenure cTaAMI0 KU3HEHHOI0 LHMKJIA OTPAC/JHM IO BHAY MHBECTHLMII: MHBECTHIHUM 3aBHCAT OT
crparerun ¢pupm. Hanmpumep, 1is eHOBOroO Jinaepa NMpu yrpo3e HeHOBOH BOWHBI BAa:KHbI BJIOKEHHUS B
yIpaBJiecHHe CTOMMOCTBIO, a npu Au(depeHINANUN HEOOXOAUMO YCHJINTH NPOAYKTOBBINH AHANA30H H
CeTH pacrpeaejeHus.

a) 3apoxaeHue

0) Pocr

B) 3amenieHue pocra

r) 3penocTh

12 Omnpenennrte, K KaKOW XapaKTePUCTHKE OTPACAH OTHOCHTCSI JaHHOE CTPATerHYecKoe 3HAUYeHHe:
COKpAaIllleHHe KU3HEHHOT0 IINKJIA TOBAPa, POCT PUCKA U3-32 BO3MOKHOCTH «4YeXapAbl U3/1eauii»?
a) TpeOoBaHUS K KaUTaITy



6)
B)
r)

BeprukanpHast MHTErparus
DKOHOMUS Ha MacIITade
bricTpoe oOHOBIIEHHE TOBapa

13 koHUenTya/ibHOE NPOEKTHPOBAHUE OCYLIECTBJISAETCS HA ... ITAIe )KU3HEHHOT0 MKJIA NPOIYKTOBOM
WIN TE€XHOJIOTHYeCKOii HHHOBALIMH

a)
0)
B)
r)
1)

TEXHUYECKOE 3aJIaHKe
HPEANPOCKTHOE MCCIICI0BAaHNE
ACKU3HOE MPOCKTUPOBAHUE
JICTaJIbHOE MPOCKTUPOBAHKE
UCTIBITAHUS

14 Ilepuoa BpeMeHH 0XBATHIBAK M KU3HEHHbIN UK/ MHHOBALIMM:

a)
6)

B)

r)
1)

OT CO3/IaHUS HOBIIECTBA IO €r0 NOTPeOIeHUS

OT Hayaja IPOEKTUPOBAHUS HOBILIECTBA O MOMEHTA OCBOEHUS €ro B IIPOU3BOJICTBE

OT 3apO’KJEHUS UJIEU Y HOBAaTOpa /10 OCBOEHUS U UCII0JIb30BAHUS HHHOBALIMM Y IOTPEOUTEISA-
MHHOBATOpa

0T (PyHJAMEHTAIbHBIX HAYYHBIX HCCIICJOBAHUH JI0 3aBEPIICHUS IEPHOAA IKCILTyaTalluu

OT Hayaja Hay4HbIX UCCIEIOBAHUN 10 3aBEPIUCHU [IEPUOAA MACCOBOIO IIPOU3BOICTBA

15 IlepBasi cTagus »KU3HEHHOT0 IUKJIA HHHOBALIMM:

a)
6)
B)
r)

1)

OCBOCHHE (BHEJIPEHUE) HOBIIECTBA

notpeOIeHNe HOBIIECTBA (BKIIOYast OOHOBIICHHUE JPYToi MPOAYKIIUN MK TEXHOJIOTUH )
CO3/1aHNE HOBILIECTBA

KOMMEPIIHaIN3alHs HOBIIECTBA (BBIBEJCHHUE HA PHIHOK)

PHOOpPETEHUE HOBIIECTBA MOTPEOUTEIIEM

16 BTOpaﬂ CTaaud ’)KUH3HCHHOI'0O IMKJIa HHHOBAIlMH:

a)
0)
B)
r)
1)

CO3JIaHUE HOBIIIECTBA

KOMMEpIIMAIN3alis HOBILIECTBA (BbIBEIEHUE HAa PHIHOK)

MpUOOpEeTEHNE HOBIIECTBA MOTpEeOUTENEM

OCBOCHHE (BHEJAPEHHE) HOBIIECTBA

noTpebiieHne HOBIIIECTBA (BKIJIIOYasi OOHOBJICHHUE JPYTroi MPOAYKIIUU UM TEXHOJIOTHH )

17 Tperbsi cTagus :KU3HEHHOT0 UKJIA:

a)
6)
B)
r)

1)

CO3/1aHH€ HOBIIIECTBA

KOMMEpILHAIN3alHsl HOBILECTBA (BbIBEJCHUE HA PHIHOK)

puoOpeTeHNe HOBLIECTBA TOTPEOUTENIEM

OCBOCHME (BHEPEHHUE) HOBILIECTBA

noTpebieHue HOBIIECTBA (BKIJIIOYas OOHOBJIEHHUE JPYTroi MPOAYKLIHUY WM TEXHOJIOTHH)

18 quBepTaﬂ CTaaud ’)KU3HCHHOI'O IUKJIAa HMHHOBAlIlUM:

CO3/1aHUE HOBILIECTBA

KOMMEpIIMAIN3allis HOBILIECTBA (BbIBEIEHUE HAa PHIHOK)

nproOpeTeHne HOBILECTBA MOTpeOuTeneM

OCBOEHUE (BHEJIPEHHE) HOBILIECTBA

notpeliieHne HOBIIECTBa (BKIII0Yast OOHOBIIEHHE JPYTroi MPOAYKIIUU UK TEXHOJIOTUH )

19 IIsaTaa cTagud JKU3HEHHOI0 MUKJIAa HHHOBAIIHHA:

a)
0)
B)
r)
1)

CO3/1aHM€ HOBIIIECTBA

KOMMEPIIMATU3allis HOBIIECTBA (BBIBEICHUE HA PHIHOK)

npuoOpeTeHne HOBIIECTBA TOTPEOUTEIEM

OCBOEHUE (BHEJIPCHIE) HOBIIIECTBA

noTpebieHne HOBIIIECTBA (BKIJIOYas OOHOBJICHHE JPYTOi MPOAYKIIUU UM TEXHOJIOTHH )

20 ITepBasi craaus AKU3HEHHOT0 UKJIA NPOAYKTOBO! HHHOBALMHU:



HHMOKP 1o co3znanuio npoaykra

TEXHOJIOTMYECKasi MOATOTOBKA U OpraHU3alMs CepUMHOrO MPOU3BOICTBA MPOIYKTa
MacIITaOHBINA BBITYCK MPOIYKTA

CHI)KEeHHE 00BEMOB BBITyCKa M MPEKpAIlleHHe PON3BOACTBA MPOTyKTa
JIOMUHUPOBAHHUE MPOYKTa Ha PHIHKE

21 Bropas ctaausi 5KU3HEHHOT0 IIMKJIA MPOAYKTOBOM HHHOBAIUN:

a)
6)
B)
r)

)

HUOKP no co3znanuto npoaykra

TEXHOJIOTHYECKasl MOArOTOBKA U OpraHU3aIusl CEpUHHOT0 MPOU3BOICTBA MTPOJIYKTA
MacIITa0HBIN BBIMYCK IPOIYKTa

CHI)KEeHHE 00BEMOB BBIITyCKa U MPEKpallleHnue MPON3BOACTBA IPOIYyKTa
JOMHUHHPOBAHKE IIPOAYKTA Ha PHIHKE

22 TpeTbﬂ CTaaus )KU3HCHHOI'O IUKJIA l'[pO[[yKTOBOﬁ HHHOBAIlUM:

a)
0)
B)
r)
1)

HMOKP 1o co3znanuio npoaykra

TEXHOJIOTMYECKasi MOATOTOBKA U OpraHU3aIMs CEPUMHOTO MPOU3BOJICTBA MPOAYKTA
MacIITaOHBIA BBITYCK MPOIYKTA

CHIKEHHE 00bEMOB BBIITYCKa U MIPEKPAIICHUE MPOU3BOICTBA MPOAYKTA
JTOMHHHUPOBAHHE MPOIYKTa HA PHIHKE

23 YerBepras cTaaus )KM3HEHHOT0 IUKJIA MPOAYKTOBOH HHHOBAIIUM:

a)
6)
B)
r)

1)

HUOKP no co3znanuto npoaykra

TEXHOJIOTHYECKast MOATOTOBKA U OpraHU3aIUsl CEpUHHOT0 MPOU3BOICTBA MPOAYKTA
MacIITaOHBIN BBITYCK IPOIYKTa

CHI)KEeHHE 00BEMOB BBIITyCKa U MPEKpalleHue MPON3BOACTBA MPOTyKTa
JOMHUHHPOBAHKE IIPOAYKTA Ha PHIHKE

24 HepBaﬂ CTaAus KM3HEHHOI0 UKJIA TEXHOJOIM4eCKoil HHHOBAIIUMU:

25

HUWOKP 1o co3maHuio TEXHOIOTUHU
MIPOMBIIIUICHHOE OCBOEHUE TEXHOJIOTUHU
pacnpocTpaHEeHUE U TUPAKUPOBAHUE TEXHOJIOTUU
PYTHHU3ALMS TEXHOJIOTHH

MOJIEpHU3ALUS TEXHOJIOTUH

BTOpaH CTAAMA KM3HEHHOI0 MUKJIA TEXHOJOTH4eCKO NHHOBAIIUH

a)
6)
B)
r)

1)

HUOKP 1o co3ganuio TeXHOIOTUH
MPOMBILUIEHHOE OCBOEHUE TEXHOJIOTUU
pacrpocTpaHeHUE U TUPAKUPOBAHUE TEXHOJIOTHH
PYTHUHHU3ALUS TEXHOJIOTHUHU

MOJICpHU3AIUS TEXHOJIOTUH

26 TpeTbﬂ CTaAus KMU3HEHHOTI0 IIMKJIA TEXHOJOTHYeCKOili MHHOBALIUMN

27

a)
0)
B)
r)
1)

HUMOKP 1o co3ganuio TeXHOIOTUH
MIPOMBINIUICHHOE OCBOSHUE TEXHOJIOTHUHU
pacnpocTpaHEHUE U TUPAKUPOBAHUE TEXHOJIOTUN
PYTHHHU3AINS TEXHOJIOTHH

MOJIEpHU3AIUS TEXHOJIOTUH

quBepTaﬂ cTaaus )KU3HEHHOI0 IMKJIA TEXHOJIOTH4eCKOil MHHOBAIIMMN

HUMOKP 110 co3mannio TEXHOIOTHH
IIPOMBIIUIEHHOE OCBOEHUE TEXHOJIOTHHU
pacrpoCTpaHEHHE U TUPAKUPOBAHNUE TEXHOJIOTHHI
PYTHHHU3ALHUS TEXHOJIOTUU

MOJIEpHU3AIUS TEXHOJIOTHHI

28 B ocHOBe cpeHNX NPOMBIIIEHHBIX HUKJI0B, B c00oTBeTcTBHHU ¢ Teopueil H.JI. KongparbeBa Jiexur:



a) CMEHA aKTUBHOM YacTH KamuTaja (CTAaHOYHOE 000pYyI0BaHKE, TPAHCIIOPTHBIE CPENICTBA H JIP.)
0) cMeHa MacCUBHOW YacTH KamuTania (31aHusi, COOPYKEHUs, KOMMYHUKAIIUH, IEPEIaTOUYHbIe yCTPOUCTBA

v 71p.)
B) prHO‘-IHI:IG KOH’bIOHKTypHBIe N3MCHCHMHUA 110 OTHOHICHHUIO K OHpGI[eJIeHHBIM BHUJIaM HpO,Z[yKLII/II/I

29 B ocHOBe JIMHHBIX NIPOMBINLIECHHBIX IIUKJIOB, B cooTBeTcTBHH ¢ Teopueid H./[. KonaparseBa nexur:
a) CMeHa aKTHMBHOM 4acTH KanuTajia (CTaHOYHOe 000pyAOBaHUE, TPAHCIIOPTHBIE CPEICTBA U JIP.)
0) cMeHa MacCUBHOW YacTH KamuTana (31aHusi, COOPYKEHHUs, KOMMYHUKAIUH, IEPEAaTOUYHbIe YCTPOICTBA

v J1p.)
pHHO‘-IHBIe KOH’bIOHKTypHBIe HNU3MCHCHUIA 110 OTHOIIICHUIO K OHpelleJIeHHBIM BHUJ1aM HpOI[yKI_II/II/I

30 B ocHOBe KOPOTKHX NPOMBIILICHHBIX IUKJIOB, B c00TBeTcTBUHM ¢ Teopuei H./I. KonaparbeBa nexur:
a) CMEHa aKTHMBHOM YacTH Kanurajia (CTaHOYHOe 000pya0BaHKE, TPAHCIOPTHBIE CPECTBA U JIp.)
0) cMeHa MacCUBHOW YacTH KamuTania (31aHusi, COOPYKEHHUs, KOMMYHUKAIUH, IEPEAaTOUYHbIe YCTPOICTBA

1 71p.)
B) prHO‘-IHHe KOH"bIOHKTypHBIe N3MCHCHUM 110 OTHOLICHUIO K OHpeIIeHeHHBIM BUJIaM HpOl[yKI_II/II/I

Kurou Kk Tecry:

1-0; 2-0; 3-0; 4-a; 5-B; 6-0; 7-B; 8-a; 9-6; 10-B; 11-r; 12-r; 13-a; 14-a; 15-B; 16-r; 17-0; 18-B; 19-1; 20-a; 21-0;
22-B; 23-1; 24-a; 25-06; 26-B 27-r 28-a 29-6 30-B

2. MHCTPYKIMSA 1O BBINOJHEHHIO TECTHI BBINOIHIKOTCSA IMUCBMEHHO, BO BCEX TECTOBBIX 3alaHUAX TOJIBKO
OJIMH BapMaHT IPABWJILHOIO OTBeTa. B TecTe 25 TecTOBBIX 3aaHUil.

3. Kpurepuu onenku:

MaxkcumanbHas oneHka 80 0ansioB (M0 ABYM KOHTPOJIbHBIM TOYKaM)
e 67 - 80 6a/TIOB BEICTABIIICTCS CTYJCHTY, €CIIM OH BepHO OTBETIII Ha 84-100 % TeCTOBBIX 3a/IaHUI;
e 53 - 66 6am10B, BHICTABISETCS CTYACHTY, €CIIM OH BEpHO OTBETHII Ha 67-83 % TecTOBBIX 3aJaHU;
e 40-52 GayyIoB BBICTABIISCTCS CTYICHTY, €CJIH OH BEpHO OTBETHII Ha 50-66 % TECTOBBIX 3aJlaHUM;
e (-39 6amia BeICTaBIIAETCS CTYJIEHTY, €CJIM OH BepHO OoTBeTHI Ha 0-49 % TecTOBBIX 3aJaHUH.

PacueTHble 3aaa4n

3amgaya 1. Ha o1HOM M3 CYIIECTBYIOIIMX POCTOBCKOM MAIIMHOCTPOUTEIHLHOM 3aBOJIE pa3padaThIBaeTCs
IPOEKT BHEAPEHHS B MPOU3BOJCTBO HOBOTO HM3JENUs, NMPHU YCIOBUH, UYTO YK€ MPOU3BOAMTCS AHATIOTHYHOE
u3nenue. Yxke U3BECTHO, YTO ce0eCTOMMOCTh HOBOTO M3zenus BelpacteT 0 2500 py6. nmpu mpekHeM ypoBHE
npubbLIH, paBHOM 750 py6neit Ha onHo u3aenue. Kanuranosnoxenus B mpoekT coctasisitoT 1500000 pybreit
(40% w3 3TON CyMMBI COCTABIISIIOT 3a€MHbIE CPEJICTBA), IUTaHUpyeTcs Bbimyckath 1000 uznenuii B rox.
IToctpouts Matpuity SWOT a5 cTparernyeckoro aHajau3a npearnpHusThs.

Pewrenue.
‘ ‘ Bo3MoskHOCTH ‘ Yrpossl




1. Pacmmpenwue

1. Ocnabnenue pocta

JranazoHa PBIHKA.
BO3MOXKHBIX TOBAapOB. 2. VI3MeHeHHE BKYCOB U
«PM3» 2. bnaronpusTHBIN cOBUT norpeOHOCTEH
B Kypcax BaloT. HOKYTIaTeJIeH.
3. Bombmmast TocTynmHOCTh 3. OsxecroueHue
pecypcos. KOHKYPEHIIUU
CuibHbIE CTOPOHBI Ilose CuB ITose Cuy

1. Kommanus umeer
MIPOYHYIO PEMYTaIUIO

1.YBennuenue
ACCOPTHUMEHTA MPOJAYKTOB

1. TlosiBnEeHHE KOHKYPEHTOB
BBI3OBET JIOMOJIHUTEIbHBIN

2. HeruOxasg monurtuka
paboThI C KIMEHTaMHU
(crmoxxHas mpoueaypa
IIPEIOCTABIICHUS
KpPEJIUTOB U T.JI.)

2.I1lnoxas pexinamHas
KOMIIaHUS TIPU YBEITUYCHUN
ACCOPTHMEHTA U
JIOTIOJTHUTEIIBHBIX
COITYTCTBYIOIIIUX
MPOAYKTOB U YCIIVT.

MIPOU3BOIUTENEH U yCIIyT TO3BOJIUT pacxon (pUHAHCOBBIX

KaueCTBEHHO Han4yue (PUHAHCOB. CPEJICTB.

MPOIYKIIHUH. 2. JloctarouHast U3BECTHOCTh | 2. J{oCTOBEpHBIA MOHUTOPHUHT

2. HWwmeercs 4eTKO OyIeT crocoOCTBOBATH YJIOBUT U3MEHEHHUS BKYCOB
chopMyIupoBaHHAS MIPUTOKY KJIMEHTOB. norpeduTenei.
CTpATErusl.
Cia0ble CTOPOHBI IHosae CaB oae Cay
1. Her Bo3MoxHOCTEM 1. Paciumpenue 1. IlpoBenenue

JUTSL pacIIuPEHUS MIPOU3BOJICTBEHHBIX MapKETHHT OBBIX
MIPOU3BOACTBEHHBIX IUIONIAJIEH 3a CUET WCCIIEIOBAHU I
TUIOMIa /IeH. MIPUBJICYEHUS AyTCOPCUHTA.

3agaua 2. Ha olHOM U3 CyILECTBYIOLIMX POCTOBCKOM MAIIMHOCTPOMUTEIBHOM 3aBOjIE€ pa3padaThiBaeTCs
MPOEKT BHEAPEHHS B TPOU3BOJCTBO HOBOTO HW3CNUS, NMPH YCIOBHUHU, YTO YyXKe TPOU3BOJUTCS AHATIOTUIHOE
uzzenue. Yxke U3BeCTHO, UTO ce0eCTOMMOCTh HOBOTO M3/enus BbipacteT a0 2500 py6. mpu mpexHeM ypoBHE
npuObuIH, paBHOM 750 py6uiet Ha onHO u3nenue. KanutanoBnoxeHus B IpoekT cocTaBiaoT 1500000 py6Gueit
(40% w3 TON CyMMBI COCTaBIISIFOT 3a€MHBIE CPEJCTBA), IIaHupyeTcs Bbinyckars 1000 n3nenuit B rox.
Onpenenutb CPOK OKYNaeMOCTH MPOEKTA, €CIU HAJIOT Ha NMpUObLIL cocTaBisieT 30%.

Otser 2.
K 1500000pyv6

7.(1—u ) 1000wm x 750py6(1 — 0,3)

Tok =

3anava 3. Ha oqHOM U3 CyHIECTBYIOIIMX POCTOBCKOM MAIIMHOCTPOUTEIBHOM 3aBOJIE€ pa3padaThIBaeTCs
IPOEKT BHEAPEHMS B MPOMU3BOJCTBO HOBOTO HM3JENUS, NMPU YCIOBUHU, UYTO YK€ NMPOU3BOAMTCS AHATIOTUYHOE
u3zienue. Yxke U3BECTHO, YTO ce0eCTOMMOCTh HOBOTO M3zenus BoipacteT 10 2500 py6. mpu nmpekHEM ypOBHE
npuObLIH, paBHOM 750 py6neit Ha onHo u3aenue. KanuranosioxeHnus B mpoekT coctaBisitoT 1500000 py6uieit
(40% u3 3TOI CyMMBI COCTaBIISIFOT 3a€MHbBIE CPEJICTBA), IUTaHUpyeTcs BbimyckaTh 1000 n3nenuii B rox.

OnpenenuTs pUCKU U UX YPOBEHb JUIS TPOEKTA.

Ortser 3.

HesnauunTensusiii puck 0 — 25%

[Tpuemnemsrii puck 25 — 50%

Beicokuit puck 50 — 75%

Henomyctumerii puck 75 — 100%

3aemnvlecpedcmea 0,40x1500000

0h =
x 100% 0,60x1500000

%X 100% = 66,7%, puCK BBICOKHUIA

CoocmeenHblecpedcmsda



3aoaua 4. Paccuntath cpeHerogoByo crouMocTts OIID, ecimi cTOMMOCTH OCHOBHBIX (DOHIOB Ha
Hayaso roja coctasuia 500 teic.py6., ¢ 1.07 BBogsTcs ocHoBHbIe pouab! Ha 100 ThIC. pyo6., ¢ 1.08 OyayT
cricanbl OCHOBHBIE (hoHABI Ha 70 ThIC. pyO.

Pemrenue:

deen  Peviem — 500 + % _ 725 =520 TBIC-py6

Dceo = @ue + B

12 12

3nech: @ur, OBB, OBBIB — CTOMMOCTH (DOHIOB HAa HAYAJIO I'0J]a, CTOMMOCTh BBOJIUMBIX (DOH/IOB,
CTOMMOCTbH BBIBOJIUMBIX (DOH/IOB (COOTBETCTBEHHO), N — YUCIIO MECAIEB pabOTH BBEACHHOTO 000pYyI0BaHHUs; M
— YHCII0 MecsLEB 0€31eCTBHS BBIBOAUMOIO 000pYy10BaHUS.

3aodaua 5. IlepBoHavaibHast CTOUMOCTh MamuHbI — 420 ThIC. py0. JInkBUIanmonHas crouMocTh — 20

TI)IC.pY6. KaxoBa BenmunHa CXKET'OAHBIX OTYHCJICHUH Ha aMOPTHU3alHI0, €CJIM HOpMa aMOpPTHU3alluK COCTaBJIACT
10 %?

Pemenue:

Ar = (420 —20) * 0,10 = 40 TbIC.pYO.

3aoaua 6. CrommocTb 00OpOTHBIX cpeAactB mpennpusatis — 3300 TeIC.py0., TUIaH peanTu3aruu
npoaykiuu 3a roa — 19,8 muH.py6. Omnpenenuts kodhduuneHT odopaurBaeMOCTH OOOPOTHBIX CPEJCTB,
JUTUTEIIBHOCTh OJHOTO Mepro/a (3a rom).

Pemenue:

Ko6 = 19800 : 3300 = 6 pa3

=360 :6=060 nuei.

3aoaua 7. Ywucteiii Bec m3genus — 96 kr, HopMma pacxoaa metaiia — 108 kr. Beimyckaetrcs 3000
uznenuit B rof. [loctaBku Merasia OCyIIECTBISIIOTCS OJIMH pa3 B KBapTall. TpaHCIOPTHBIN 3amac — JBa JIHA.
OmnpenenuTs BeIMYNHY MPOU3BOJCTBEHHOTO 3amaca U K03 puineHT uernoab30BaHus METaJIA.

Pemenue:
1. Haiinem cyTouHyt0 oTpeOHOCTH B METaLIe
e — 108 - 3000 900

‘T 730

[Ipon3BoICTBEHHBIH 3amac BKIIOYAET B ce0s

tekyuui 3anac 3mex = 900 kr - 90anesi = 81000 kT,

crpaxoBoii 3anac 3cmip = 50 - 3rex = 0.50 - 81000 = 40500 kT,

TpaHcnopTHbIM 3amac 3Tp = 2aHA - 900kr = 1800 kr, Torga NpPOW3BOACTBEHHBIM 3amac paBeH
3np = 81000 + 40500 + 1800 = 123300 xr.

2. KoaddunmeHT ncnonp3oBaHus MeTauia HallieM Kak

Ku =2 _ (809
108 kr

3apava 7. TpyaoeMKocTh U3rOTOBICHUS MPOAYKIUHN cHu3miIack ¢ 500 yen.-yac 10 400 yen.-yac.
Onpenenutb SKOHOMHIO pabovyero BpeMEHU U MOBBIIIEHNE IPOU3BOIUTEILHOCTH TPY/a B pe3ysbTare
HKOHOMHH paboyero BpeMeHH.

Perienue:

1. DOxoHoMmust pabo4yero BpeMEeHU COCTABISAET
500—400
—— 100 = 20%.
500
2. TIpom3BoauTENBHOCTH TPYJa BHIPOCIA HA

100 ged—wac. .100 = 25%

400 gem—uac.

3agaua 8. MMmeroTcs cieayroniie cBeJIeHUs 0 paboTe MPEANPHUATHS 32 JBa rojIa:

[Tokazarenu 1-pIit TOT 2-To]1 OTKJI0HEHHE
O6beM IPOAYKIMH, ThIC. PYO. 2100 2279,1 +179,1
Yucnennocts [T, uen. 700 710 +10




CpeHsisi BRIPaGOTKa, pyo. | 3000 | 3210 | +210 |

OnpenenuTbs MPUPOCT MPOAYKIMHM B PE3yJbTAaTe YBEIUYCHHUS YHCICHHOCTH PaOOTHUKOB (ThIC. PyO.);
MPUPOCT MPOAYKIIMU 32 CUET MOBBIMICHUS MPOU3BOJUTEILHOCTH Tpyaa (ThIC. py0.); yIeIbHBIA BEC MPUPOCTa
MPOJYKIIMH 32 CUET MOBBIIIEHUS TPOU3BOIUTEIILHOCTH TPY/a.

Pemenue:

1.7y = 10 gen.- 3000 py6.= 30000 pyo,

2. IInm = 710 gemn.- 210 py6. = 149100 py6.

3y — 9100 _ 0,83
179100

3agaua 9. [Ipennpustue NpoU3BOIUT MPOAYKIHIO 1O 1eHe 18 Thic. py0., cpeAHNnEe pacXoabl Ha SAUHUILY
MPOAYKIIMK COCTaBIAIOT 9 ThiC. py0., a obOume 3arpatel 15 muH. py0. OmnpeaenuTb KpUTHYECKHH O0BeM
BBIIYCKA IPOAYKIMHU B HATYPAJIbHOM U JEHEKHOM BBIPAKEHUSX.

Pemrenue:

0= 1522% — 16667 wt, Bn=Q - 18000 = 300000 py6.

3apauya 10. OmnpenenuTs OOIIME 3aTpaThl MPOU3BOACTBA MapTUU U3 850 u3aenuil, eCiau U3BECTHO, YTO
MOCTOSIHHBIE 3aTpathl cocTaBisitoT 20000 pyOuiel, a yenbHble epeMeHHbIe U3ACPKKH Ha 0gHO u3aenue 350
pyOeii.

Pewenne:

3061y = 20000 + 850 -350 = 317500 pyd.

3agaua 11. Ilpeanpusarue Bbimyckaer uznenuss A u b no nporpamme, ykaszanHoil B Tabaune. [lotepu
BPEMEHHU 110 YBaKUTEJIBHBIM NPUYMHAM COCTaBJSIOT B cpeaHeM 10% oT HoMuHanbHOro ()OHJAa BpPEMEHH,

KOX(QQUIMEHT BBINOJHEHUST HOPM BbIpaboTKM — 1,2, KommdectBo paboumx mHed B romy -300,
IPOJIOJDKUTEIBHOCTh CMEHBI § 4.
N3penns ['oroBas mporpamMma BBIITYCKA, IIIT. Hopwma mryqsoro BpemMenu, 4.
A 30000 4
b 50000 2

Omnpenenure NOoTpeOHYIO I NPEANPUATHS YUCICHHOCTh TPOM3BOJICTBEHHBIX PA0OUYMX Ha IUIAHUPYEMBIH IoJl
(uen.):a) mpu OTHOCMEHHOM peXHUMe paboThl; 0) MPU IBYXCMEHHOM PEXUME pabOTHI.

Pemenne: morpeOHas YMCICHHOCTh TPOM3BOJACTBEHHBIX pabOYMX OMNpeNeNseTcs COOTHOUIEHUEM
noTpeOHOTO BPEMEHM Ha BBIOJHEHHE TOIOBOW IPOTpaMMBbl BBHITYCKAa K TOJAOBOMY OOBEMY BpEeMEHH
JOCTYITHOMY JJIi OAHOTO paOOTHUKAa (C Y4eTOM OJHOCMEHHOTO WM JABYCMEHHOTO pEXUMa pabOThI
MIPEPHUATHS)

a) IpU OJTHOCMEHHOM peXHUMe paboThI

Nup = (30000*4 + 50000*2) / (300*8*1*0,9*1,2) = 85 gemn.
a) IpU ABYCMEHHOM peXHUMe paboThl

Nmp = (30000*4 + 50000%2) / (300*8*2*0,9*1,2) = 43 uenn.

3agaua 12. 3agaua o kontposepax. B OTK pabotaror koHTpOsepsr 1 — ro u 2 — ro paspsgoB. Hopma
BbIpaboTkn OTK 3a BochMHuacoBoil paboumii neHb cocraBisgeT He MeHee 1800 neraneir. Kontponep 1 — ro
paspsia nposepsieT 25 uznenuit B yac U He ommubaetcs B 98% ciyuaeB. Kontponep 2 — ro paspsizia nposepsieT
15 neraneii B yac u He ommubaercs B 95% cinydaeB. 3apaboTHas miaTa KOHTpoJiepa 1 — ro pa3psaa cocrapiser 4
py0. B Hac, koHTposepa 2 — 1o paspsaa — 3 py0. B yac. [Ipu kaxmoil ommOKke KOHTpoJIepa NPEPUITHE HECET
yOBITKH B pa3mepe 2 pyO. 3a geranb. [Ipennmpusrue MokeT MCHoOib30BaTh He Oojee 8 KOHTposiepoB 1 — ro
paspsna u He 6omee 10 koHTpoJsIepoB 2 — ro pa3psaa. Heo6xoamMo MUHUMHU3UPOBATh 3aTPaThl HA KOHTPOJIb.

Pewrenue:

1. Haznauenune nepeMeHHBIX: HEU3BECTHBIMH SBJISIOTCS YHCIIO KOHTPOJIEPOB 1-TO U 2-r0 pa3psaoB,
COOTBETCTBEHHO, X1 1 X2.

2. dopMHUpoBaHUE OTPAaHUYEHUMN: OTPaHUYEHHUs KacaroTCsl BO3MOXKHOTO KOJMYECTBA KOHTPOJIEPOB
kaxaoro paspsaa, 0 < x1 <8 u 0 <x2 < 10, u HOpMBI BBIPAOOTKU 32 pabOUMi JIeHb BCEMU KOHTpOJIEpaMH,
(x1*25 + x2*15)*8 > 1800.

3. dopmupoBaHue 11eJ1eBOM (YHKUUU: 1eJeBON (YHKIMEH SBISETCS MUHHMMAJbHbBIE 3aTpaThl Ha
OCYILIECTBJICHHE KOHTpPOJS, KOTOpBIE CKJIAAbIBAIOTCA M3 OIUIaThl TPyAa KOHTPOJIEPOB U CTOMMOCTH UX
BO3MOJXKHBIX OIIMOOK. ITO MOXKHO 3amucaTh B cieayromemM Bujae Z =5 * x1 + 4,5 * x2 — min.

4. Pemrenne moaydyeHHON CUCTEMBI YpaBHEHMIl: PEIICHHE JaHHOIO IpUMEpa MOYKHO IOJTY4YUTh
rpadMuecKuM METOJIOM, OTBET X 1=8 uen. u Xx2=24eJ., CUMILIEKC-METOJIOM U JIp.



3apauya 13. MeHemkep KOMITAaHMHM pEIIaeT BONPOC 00 WHBECTHPOBAHMH. MOXHO HHBECTHPOBATH
CpeacTBa B POEKT A, npoekT b, nnu B nelicTByronuii Toproselii koMiuieke. C BeposTHocTAMU 0,5 HHBECTUIIMH
B MPOEKTHl A ¥ b MOTYT IPUHECTH BBHIUTPHIIIN S1 U Sz B ONPEACIIEHHBIX IeHESKHbBIX eauHuax: 250 000 nubo -
170 000 u 140 000 mu6o -30 000 coorBercTBEeHHO. VIHBECTMpPOBAHWE TOPrOBOro KoMILUIeKca (IMpoekT B)
MIPUHECET TapaHTUPOBAHHYIO TPHOBLTEL B pazmepe 25 000. Onpenenuts pemenne JIITP.

Pemenue. [lo nanHbIM 3a7aun mojaraeM, 4To 3tanbl 1—3 mporecca NPUHATHS PEIIEHUS BBIITIOJIHEHBI.
JlepeBo pelieHuit NpuBeACHO Ha PUCYHKE.

bnaronpusTHas o 25000
MpoektrA 1 cutyaums (0,5) ' 0
He6naronpusaTtHas
cutyauun (0,5) © —170 000
bnaronpuatHas
o 140 000
2 cutyayms (0,5
NP Npoext B Tyayns (0,5)
HebnaronpuaTHas
cutyaums (0,5) © —30000
ToproBbHA KOMMNEKC o 25 000

OnpenenuM Tenepb OXUAAEMYIO MPHUOBUIL B Ka)XJIOM BO3MOXKHOM Cllydae Kak MaTeMaTH4ecKoe
OKUJIaHHUE CIy4YailHON BEIMUYMHBI, KOTOpask MOKET IPUHUMATh JIBa 3HAUEHUS C BEPOSITHOCTSAMU P1 U P2.
P=S1p1+Szp2
Torma ans BepmmH 1—3 nepeBa pelleHU CpeHHE 0KUIAEMbIE€ BBIUIPBIIIM COCTABAT, COOTBETCTBEHHO, 40
000, 55 000 u 25 000. Ecnu B kauecTBe KpuTepusi BbIOOpa MPUHATH BEIUYUHY OXuaaeMoil mpubsuin P, To
ciexyet BeIOpaTh mpoekT b.

3agaua 14. IlpemnoxeHsl K BHEAPEHUIO TpH u300pereHusa. Ompenenutb, Kakoe U3 HUX Hambolee
eHTa0eILHOE.

Nusectunuu (K), mitH, pyo. [Ipennonaraemsiii joxon (1), MitH. pyo.
1 446,5 640,2
2 750,6 9775
3 1250,0 1475,5
Pemenue:

1. HeoOxoaumo paccunTaTh peHTa0EIbHOCTD JUISl KaKJI0TO Cy4asl U BbIOpaTh HauboJbIlee
a0COJIOTHOE 3HAUEHHE

Jr1=640,2 / 446,5 = 1,44 vin 144 %

JrR2=977,5/750,6 = 1,3 unu 130 %

Jr3 =1475,5/1250,0 = 1.18 niiu 118 %.

OtBer: HanboJiee peHTaOeNIbHBIM SBIISIETCS MIEPBOE U300pETEHHE.

3apgavya 15. Ha MammHOCTpOUTENEHOM 3aBOJIE pa3pabaThIBaeTCsl MPOEKT BHEJPEHUS B NMPOU3BOJCTBO
HOBOT'O THIIAa U3JEIINsL, IPY YCIIOBUH, YTO YK€ MPOU3BOAUTCS TpU Tuna m3nenui: A, b, B. Ilonoxenune n3nennit
Ha PBIHKE XapaKTepu3yeTcs cleayromei Tadnumei

Hznenne OrHocuTtenbHas OO Temmbl Jlonst oOmero oobema
pBIHKA pocTta MTPOM3BOJICTBA
A 0,2 0,8 30%
b 0,8 1,0 25%
B 0,6 0,4 45%

[IpeanonararoTcs KanmuTaJIOBIOKEHUSI B TIPOEKT B oObeMe 8 MiH. py0., cebectommocth — 2000 pyo.,
OTIyCKHas LieHa ¢ 3aBoja 2500 py0., exxeroanas undmsauus 12 %, nnanupyetcs npousBoauts 2000 uznenuii B
rof.



Ha ocnoBe matpuubl BKI' mpemiokuth cTpaTernyeckoe pa3BUTHE U3JCIHS Ha OCHOBE aHaln3a
CHUTYaLlUU CYIIECTBYIOIINX.
Pewenue.

OTHOCHTENEHAR JONA Phik K2

- Q =
Jnasm
BONPOCA
A )

Temn pocta o6 bewa npogds

JSofe

cobaim

(3Be3bl) - mepcreKTUBHbIE OM3HEC-€AMHHULIBI, OOecTieunBarone Oyayliee KOMIaHUH, JIUAEPbl Ha pacTyLieM
pBIHKE
([lotiHbIe KOPOBBI) - HCTOUHUK CTAOMIIBHBIX JI0XOJI0B, HE UMEIOIINMN, OJJHAKO, OOJIBIINX MepcrneKTUB. OCHOBHas
CTpaTerus Uit STHX OW3HEC-CMHMII - COXPAHEHUE CYIIECTBYIOIIETO YPOBHSL.
(3naxu Bompoca) - kak npaBuiio, TpeOYIOT 3HAUUTENbHBIX 3aTpaT AJis YBEIHUEHUSI O PhIHKA,
MEPCICKTUBHLBIC 6I/I3H€C-CIH/IHI/ILII>I C BBICOKOM CTEIICHBIO HCOMMPCACIICHHOCTHU
(Cobaxm) - HarIpaBJIEHMsI, KOTOPbIE HE MPUHOCT BHICOKHUX JI0XOJI0B U HE UMEIOT TEKYILUX MepcreKTUuB. Takux
6I/I3H€C'CIH/IHI/IH HE OOJI’KHO OBLITH MHOTO.

Heo6xoaumMo mpou3BoauTh u3nenus Tuna B (cTaOunbHbIA cnipoc Ha pblHKE) WM Tuna b (auupep Ha
pacTyIlieM pbIHKE).

3agaua 16. Ha mammHOCTpOUTENBEHOM 3aBOJIE pa3paldaThIBA€TCA MPOEKT BHEAPEHUS B MPOU3BOJICTBO
HOBOT'O THUIIA U3/EJIHs, IPU YCIOBUH, YTO YK€ IPOU3BOAUTCS TpH TUNa u3nenuit: A, b, B.

[IpeanonaratoTcs KanuTalOBIOKEHUS B TIPOEKT B oObeMe 8 MiH. pyo., cebectonmocth — 2000 pyo.,
OTIyCKHas LieHa ¢ 3aBoja 2500 py0., exxeroanas unpasuus 12 %, nnanupyetcst npousBoauts 2000 uznenuii B
rof.

2. OnpeaenuTs TOUKy 0€3yOBITOUHOCTH.

Pemenne.
Touxa 6e3yOBITOYHOCTH - Qxp.
. rc CymmapHvieuzoepicku _ 8mn. pyo.
Tp = P—AVC TIpubsiisomeOuHUYBINPOOYKY UL B 2500py6 — 2000pyo

3agaya 17. Ha MammmMHOCTPOUTENIBHOM 3aBOJIe pa3pabaThIBaeTCsl MPOEKT BHEJPEHUS B NMPOU3BOJCTBO
HOBOT'O TUIIA U3JI€TUs, IPU YCIOBHH, YTO YK€ IPOU3BOAUTCS TpH THIA u3nenui: A, b, B.

[IpenmonararoTcsi KanmuTaIOBIOXKEHUS B MPOEKT B o0beMe 8 MiH. pyo., cebectoumocts — 2000 pyo.,
oTmyckHas 1eHa ¢ 3aBoqa 2500 py0., exerognas uHbsus 12 %, mnanupyercst mpousBoauts 2000 uznenuii B
roJ.

Ompenenuth CyMMapHYIO NpUOBUTH 3a TPH TOJa peaU3alliyd TMPOEKTa MPH CTAOWIHBHOM YPOBHE
UHQISLNY.

Pemenue.

CymmapHass TpuObUIb paBHa MPUOBLUIM 32 KAXKIbIM rox ¢ yderoM WHGISIUH (MHOISIUS y Hac
crabuibHa 1 paBHa 12%, B pacuerax ucnonb3yercs 0,12)

anﬂl‘l‘ﬂz‘l‘ﬂ'g

m; = (2500py6 — 2000py0) X 2000u30 /200



1

m, = ((2500py6 — 2000py6) X 2000130 /200) X k3 = Lain.pyé X W

= 890mwic. pyo

1
;3 = ((2500py6 — 2000py6) X 2000130 /200) X k3 = Laan.pyé X

(1+0,12)31
= 797mwic. pyo

3agava 18. Ha MammHOCTpOUTENEHOM 3aBOJie pa3paldaThIBAacTCs MPOEKT BHEAPEHHSI HOBOTO M3JIENHS,
IPU YCIIOBHH, YTO yXe MPOM3BOIUTCS Tpu Tumna m3aenwii: A, b, B. CebecromMoCcTh MpOU3BOACTBA €IMHUIIBI
W3JIEJIHA, COOTBETCTBEHHO, paBHa: 120 py0., 125 pyo6., 130 pyo. Llena: 145 py6., 150 py6., 155 py6.

Cnpoc Ha wu3menus NPEANPHUATHS ONKCHIBACTCS YpaBHEHUEM P = 500 — Q, mpu cpennei
cebecronmoctu 125 py06., u ipu cpenneit iede 150 py6. Kanuranosnoxkenus B mpoekT paBasl 20000 pyo.

Onpenenuts 00BEM MPOU3BOACTBA HOBOH MPOTYKIMK 00ECIICUNBAIOIINN MaKCUMAaIbHYIO IPUOBLTH (0€3
yueTa UHQISAIHIN).

Pemenue.
[Tpuobute Haxogutest : B = TR — TC = (Cym. 00x00 — CyM. #30epicKit)

aB
B = max, rgm% =0,

TR=PxQ = (500—-Q) xQ =500Q — Q?,

TC = FC + VC = 20000 + 125Q

[ToacraBuM aBa MPEAbIAYIINAX BhIpaKeHUs B hopmyiny i mpuObLIH, TpoauddepeHpyeM U nprupaBHIEM K
HYJIIO:

B = 5000 — Q2 — 20000 — 125Q = —Q2 + 3750 — 20000

z—z = (=02 + 375Q — 20000)' = 0,

~20+375=0,0 = 32;5 = 187,5mr.

[Tpu BeIycke u peanuzanuu 187 uznenuii npuObLIs MPEANPUATHS TOCTUTHET MAKCUMYMA.
3agaya 19. Ha MammHOCTpOUTENIBHOM 3aBOjie pa3padaTbIBaeTCs MPOEKT BHEAPEHHUS HOBOTO M3JIEINu,
IIPHU YCIIOBHH, YTO yXe MPOU3BOIUTCA TpH Tumna m3aenwii: A, b, B. CebecTomMOoCTh MPOU3BOJCTBA EAMHUIIBI
U3JIeNui, COOTBETCTBEHHO, paBHa: 120 py06., 125 py6., 130 py06. Llena: 145 py6., 150 py0., 155 py6.
Onpenenutb peHTa0eNbHOCTh MO KaXKAOMY TUITY U3AETUH.

Pemenue:
Ipubwins 145py6 — 120pyo
Ry=—— " X 100% = —2° _—=F% 5 1009% = 20,1%
Cebecmoumocnio 120pvo
IIpuésins 150pv6 — 125py6
Ry = —— 7 X 100% = v — £ X 100% = 20%
Cebecmotmociie 125py6
IIpubeine 155pv6 — 130py6
Ry = — 7 X 100% = P — e X 100% = 19,2%
Cebecmotmocimo 130pvé

PenTabenbHOCTD U3/enust A camast BRICOKasi, CIIEI0OBATEIILHO, 3TO HAaUOO0JIee MPUBIICKATEIBHBIN MTPOTYKT
JUIS1 TIPOU3BO/ICTBA.

3agaua 20. Ha 3aBosme mpousBojasrcs Tpu Bujaa usnenuil. [Ipu OnaronpusTHOM pa3BUTHH PhIHKA
(BepostHOCTE 0,6) c€OECTOMMOCTh M3TOTOBJICHHSI, COOTBETCTBEHHO, paBHa: 1200 py6., 1250 py6., 1300 py6.
[ena: 1450 py6., 1500 py6., 1550 py6. O6bemsl peanuzamuu A — 10000 ex., b — 9000 ex., B — 9500 en.
[TocTrosiHHbIE 3aTpaThl, COOTBETCTBEHHO, cocTaBisioT: 150000 py6., 130000 py6., 160000 py6. Ilpu
HEeOJaronpUsATHOM Pa3BUTHU PBIHKA CEOECTOMMOCTh MPOJAXH CIUHHIIBI, COOTBETCTBEHHO, paBHa: 1250 pyo.,
1300 py6., 1300 py6. Llena: 1450 py6., 1500 py6., 1550 py6. O6bemsr: A — 9000 ex., b — 10000 exn., B —
10500 en. [TocTostHHBIE 3aTPAThI, COOTBETCTBEHHO, cocTaBisA0oT: 150000 py6., 130000 py6., 160000 py6.

[TocTpouTh nepeBo pemieHrne 1 000CHOBATH BRIOOP MPOU3BOAMMON MPOAYKIIUH.

Pemenue.



Nzn.A - (10000mT*(1450py6-1200py6)=2,5 MitH.py0
N3n.b — (9000mT*(1500py6-1250py6)=2,25M1H.pyo
N3a.B — (9500mt*(1550py6-1300py6)=2,375MiH.py0
JITIP
N3a.A — (9000mT*(1450py6-1250py6)=1,8MnH.pyod
N3n.b — (10000mt*(1500py6-1300py0)=2MitH.py0

0,4 N3a.B — (10500mT*(1550py6-1300py6)=2,625MiH.py0

JITIP — nu1io mpuHUMaroLee PeleHNe

4. Kpurepuu oneHku:
MakcumanbHast OlleHKa 5 6ajIoB 3a O/IHY pacyeTHYIo 3a/1auy. B TeyeHue cemecTpa BBINOIHAETCS MaKCUMYM 2
3aJauu.

e 4-5 GanioB BBICTABIIAETCS CTYACHTY, €CJIM OH PEIIMI 33aJady U HOJIy4us 0OOCHOBaHHbBIE U IIPABUIIbHbIC

PE3YJIbTAThI,

o 2-3 6aJ'IJ'Ia, €CJIN €CTh PE3YJIbTAThl, HO HC BCC Tpe60BaHI/I$I K HUM BBbIIIOJIHCHBI (,Z[OCTaTO‘lHOCTB BBI60pKI/I,
KOPPCKTHOCTDL UCII0JIb30BaAHUA I/IHCTpYMCHTapI/ISI);

e | Oamn IIPpHU HAJIMYHUU ITOBEPXHOCTHOT'O ITOAXO0JA4d, HO B TO K€ BpEM PE3YJIbTAThHI €CTh;

e (0 OayyIOB BHICTABIISIETCS IPU OTCYTCTBHH PE3YJIHTATOB.

CI/ITyaI[I/IOHHI)Ie 3alaHUA
10 IMCLMIUIMHE Y TIPABIICHNE KU3HEHHBIM IUKJIOM KOMITAHUHU

Keiic Nel
Pa36op koukperHoit cutyaruu «IIpobnemsr u Bo3moxkHoctu OO0 «Heollekop»»
[{esib: MCCIea0BaTh 3aKOH CUHEPIUU B JIEATEIIbHOCTH OpTraHU3alliH.
AJITOPUTM pELICHUE:!

1. O3HakOMbTECh C MCXOAHOM HH(pOpMaNMeld OTHOCUTEIBHO CIIOKMBILEHCS
cutyauu B OO0 «Heo/lekop».
2. OTBeTbTE HA BOIIPOCHI:

- KakoBbI MpUUYMHBI OTpULIATEIBHON CUHEPTHH?

- Kak BbI cuntaere, kKakuM 00pa3oM MOKHO HCIIPABUThH CUTyanuto 17?

- Kakue neiicTBusi HEOOXOIUMO NPEANPUHATH U JOCTHXKEHUS TOJOKUTEIBHBIX
CHHEPTETHYECKUX PEe3yTbTaTOB?

- UTo M3MEHWI HOBBIM PYKOBOJUTENb OTJENA JJsl JOCTHXKEHUS IOJIOKUTEBHOTO
s¢dekra B cutyanuu 27

Hcnonvzosanue 3axona cunepeuu ¢ OO0 «Heollexop»
[IpencrtaBuM mpuMepbl TMOJOXKHUTEIBHON U OTpUIATeNbHOW paboThl 3akoHa cuHeprun B OO0
«Heo/lexop».
Oo6mectBo ¢ OrpannuenHoit OTtBeTcTBeHHOCTHIO «Heollekop» OCYIIECTBISIET HECKOIbKO BHIIOB
NEeSTeTbHOCTH:
- MOCTaBKa, MOHTaX U CEPBUCHOE OOCITY)XMBaHHE TEXHOJOTHMYECKOTO OOOPYIHOBAHUS IS
0apoB, peCTOPaHOB U APYTUX 3aBEJCHUI TOProBO-pa3BIEKaTEIbHOTO KOMILIEKCA;
- MPOU3BOJICTBO M MOHTAX MHIWBHIyaTbHBIX U CEPUIHBIX OAPHBIX CTOCK;



- pa3paboTKa Au3aiiHa, TPOU3BOACTBO M MPOIaKa MATKOW U KOPITYCHON MeOeH;
- IIPOU3BOJCTBO U MOHTAK HAPYKHON CBETOJAMOHOMN PEKIIAMBI.

Cutyanus 1.
B opranmzanmum CymiecTBYIOT JBa OTHeNa, pabdoTa KOTOPHIX TECHO B3aMMOCBs3aHa. B otaene
MPOCKTUPOBAHUS TPYAATCA TEXHOJIOTHM — CIEIUAIUCTBI, OCYHIECTBISIONIME IOJ00pP TEXHOJIOTHYECKOTO

00OpyZIOBaHUS 1O TOTPEOHOCTSIM KIMEHTA, MPOCKTUPYIOIIME pPACCTAHOBKY M IMOJAKIIOYEHHUE JTaHHOTO
00opyI0BaHUA.

B otmene wmoHTaxka u  oOciyxuBaHUS pabOTalOT MOHTA)XHUKH, OCYHIECTBISIOIIKAE COOpKY,
MOJIKJIFOUEHHUE U CEPBUCHOE O0CITYKMBAaHUE TEXHOJIOTHUECKOr0 000pYI0BaHMs HEMOCPEACTBEHHO Ha 00bEKTaxX
y KJIMEHTOB.

Crneuuanuctel B 000uX OTAenax padOTalOT BBICOKOKBATH(HUIIMPOBAHHBIC, IMOIYYalOT TOCTONHYIO
3apa0OTHYIO TJIATy, KOTOPas MOCTABJICHA B 3aBUCUMOCTH OT KOJIMYECTBA U KayecTBa WX padboTel. U TexHomory,
Y MOHTXHUKHU 4acTO pabOTaIOT CBEPXYPOUHO, UM HPABUTCS UX padoTa.

[To pabGounmM BompocaM COTPYJHHKH Ha3BaHHBIX OTJIEJIOB B3aMMOAEHCTBYIOT JIMOO HETOCPEACTBEHHO
JPYT ¢ Ipyrom, TUO0 Yepe3 pyKOBOJIUTENEH OTAeN0B. PyKoBoauTENb OT/AEa TPOSKTUPOBAHUS SIBIAETCS TAKUM
K€ TEXHOJIOTOM, KaK U OCTaJbHbIe PA0OTHUKH JTAHHOTO OTAENa, YyTh OoJjiee KBATU(UIIMPOBAHHBIM U JIOJIbIIE
npyrux paboraromum B OO0 «Heo/lekop». Otnenom oH pyKOBOAUT BechbMa (POPMAaJIbHO, T.C. CTABUT CBOIO
MOJNCh Ha 3asBICHHUSIX PAOOTHUKOB OT/ENa, TOMOTaeT CBOUM IIOJAYMHEHHBIM B KaKOM-THOO CIO0XHOM
MIPOEKTE, JOHOCHUT JI0 HUX UH(OPMALIHIO OT PYKOBOJICTBA OPTaHU3AIMH U, B 00IIEM-TO, BCE.

HavanpHuk otnena MoHTaxa JEHCTBUTENIBHO PYKOBOAMT CBOMMM IOJYMHEHHBIMH, KOTOpBIE €ro
0eCIPEKOCIOBHO CIYIIAIOTCS, U OH MOJHOCTHIO BBIMOJIHSET BCe (PYHKIIUU PYKOBOAUTEIIS.

[Ipr BO3HUKHOBEHHH OCOOO CHOPHBIX CHUTYaIlUil, pyKOBOJWTENN HAa3BaHHBIX OTAEJIOB OOpaIaloTCcs 3a
pelieHreM K TEeXHHYECKOMY ITUPEKTOPY, KOTOPBI OBICTPO MPUHMMAET pElIeHUs, MHOr/Aa He A0 KOHIA
pa3o00paBIINCh B CUTYAIIHH.

MOHTaXHUKHU MMOCTOSIHHO PYTalOTCs C TEXHOJIOTaMHU, TEXHOJIOTH — C MOHTXXHUKaMU. T0 MOHTa)KHUKaM
TEXHUYECKH CJI0KHO MOCTAaBUTh M MOAKIIOYUTH 000PYIOBaHUS 110 TIPOCKTY, HAYEPUCHHOMY TEXHOJIOTaMH; OHU
TOBOPST, YTO CIeNaTh 3TO HEMHOTO MO-ApyroMy ObUIO OBl Jierde, a 3aTpaT Ha MaTepuanbl U BPEMEHH
notpeboBanock Obl MeHbIe. HO TIPOEKT yXe HauepyeH, COTjacoBaH C KIMEHTOM M yTBEP)KACH, U BHECEHHE
W3MEHEHUH — CIIMIIKOM JIOJITO€ U Joporoe 3aHsATHe. TO MOHTaXHUKHA CAMOBOJBHO YIPOCTAT CXEMY
MOJIKJIFOUEHUS, BCJIEJICTBUE YET0 y TEXHOJIOTOB «HE MJIET» CIEAYIOIIMM MPOEKT Ha ITOM ke 0OBEKTE.

CriopHble CHUTyalluM BO3HHUKAIOT MOCTOSIHHO, BCJIEACTBHE Yero HAET JMO0 mepecder MpoekTa, JH0o
KOH(JIMKTHBIE CUTYallMH C KIMEHTAaMU U MEX]y OTJeIaMH, JIMOO OOJbIINE BPEMEHHBIE 3aTpaThl COTPYAHUKOB
000HUX OTJIENOB.

Bce 3T0 oueHb HeOMarompusTHO OTpa)kaeTcsi Ha paboyeM HACTPOCHHHM B KOJUIEKTHUBE, J0XO0/ax
OpraHmM3aiyi 1 padOTHUKOB, HA MMHJDKE OpPTaHW3allUd B IJa3aX KIWEHTOB. Benp Te KIMEHTHI, KOTOpHIC
CTOJIKHYJIUCh C 3aTATMBAHUEM CPOKOB pabOT WM HEOOXOAWMOCTHIO JOIMOJHUTENIBHBIX PAacXOJOB B CBSI3U C
nepeeskoi mpoekra Jubo paboT, HE CTPEMATCs CIEAYIOIIMN MPOEKT 3aKa3aThb HMEHHO B 3TOM OpraHM3aLuu.
BricokokBanu@uIupoBaHHbIE COTPYIHUKH O0OMX OT/EJIOB, BMECTO TOTO, YTOOBI TPATUTH BPEMS U SHEPTUIO Ha
HOBBIE Y HOBbIE MPOEKTHI, BBIHYIECHBI peIlaTh MOCTOSIHHbIE PAa3HOIIIACHUS, YTO CaMO MO ce0e OTHUMAET MHOTO
JOYUIEBHBIX U pU3NUYecKuX cuil. JItoau ¢ HekenaHueM NpUXOAaT KaKIbli JeHb Ha paboTy, UX 3apaboTHas uiata
MEHBbIIIE, YeM MOTJIa OblI OBbITh, T. K. OHA CTPOT0 3aBUCHUT OT KOJIMYECTBA M KauecTBa MIPOU3BEICHHBIX paboT.

DTO mpumMep oTpuIaTeNbHOW cuHepruu B opranuzainuu. [lorenmuman OOO «Heo/lekop» mpu Takou
opraHuzanu pabor Ooinee uyeM B 2 pa3a HUXKE TOM CyMMBI IOTEHLMAIOB, B KOTOPYIO BXOJAT
npodeccuoHanbHble COTPYAHUKH, BBICOKOKAYECTBEHHOE 000pYy/I0BaHUE, MIEPEAOBbIE TEXHOJIOTUH, OPraHU3aIIH
paboT M ymnpaBieHue aesTenbHOCThIO. Ilpu Takoil opranuzanuu pabOT M YHPABICHUU JESITEIHHOCTHIO
COTPYJIHUKOB NOTEHI[MAI KOMIIAaHUH Oy/IeT BCeryia HUu3K1M.

Curyanus 2.

Bropoit npumMep, MBI pacCMOTpUM Ha MpUMEpe OTAeNa 3aKyIOK U JIOTMCTUKH. B nanHHOM ciyyae peub
MOWJET O TOJOXKHUTENbHOM 3((deKTe 3aKoHa CHHEPrHH, KOTOPBIH CyMesl BOIUIOTUTh Ha NPaKTHKE HOBBIN
PYKOBOJUTEINb OT/IENA.

['on Ha3ax B OTAENe 3aKyNOK U JIOTUCTUKM ObliIa CIEAYIOIIas CUTyalus: 4 paBHONPABHBIX COTPYAHUKA,
KOTOpBIE€ 3aHUMAJINCh OJHON U TOH ke paboroil. KonkpeTHoe 3a1aHue, NpUXosiiee B ONpeaeIeHHbI MOMEHT
BPEMEHH, BBIMOJHAT TOT COTPYIHHK, KOTOPBIH B 3TOT MOMEHT BPEMEHH OBbIJI OTHOCHTEIBHO CBOOOJIEH.
«OTHOCHUTENFHO» — IMOTOMY 4YTO pabOThl y COTPYAHHKOB OT/Aeda ObLJIO MHOTO, OTAENI HE CIpaBIISICS C
Harpy3KoH, MepuoAnYecKH JOMyCKall Cepbe3HbIE OIINOKH.



To He oTMeTsT MpogaHHOe 000pyIOBaHUE B 0a3e JAHHBIX, & TEXHOJIOT BHITUILIET HAa HETO CYET KIMEHTY
U 1mooOemnaeT JOCTaBKy B CKOPOM BpPEMEHH; TO 3a0yAyT CpPOYHO 3aka3aTh HYKHYIO JA€Talb JUIs OTAesa
MOHTaXa, T. K. MOHTQKHHK TTO3BOHMJI TI0 TeNe(OHY, a CIEIHUATICT 10 3aKyIKe 3amucan Ha OyMakKke, KOTopast
noTepsiach B BOPOXE APYIMX OyMmar; TO «TSHYT» C MEPEBOJOM Ha PYCCKHH SI3bIK OMUCAHUS HOBOTO, TOJBKO
NPUIIEANIEro, 000pyJOBaHHs, @ TEXHOJIOTH, COOTBETCTBEHHO, HE MOTYT €r0 IIPOJaBaTh U BKIIIOYATh B POEKTHI.

B o0miem, Hapekanuii Ha 0T1IeN OBLIIO MHOTO, CPBIB ITOCTABOK TOTO MJIM MHOTO 00OPYIOBaHUS TPUHOCHII
OpraHM3aliK Hemasble (PMHAHCOBBIE NOTEpH; OapAak B 0aze JaHHBIX IO 00OPYIOBaHHIO U HECBOEBPEMEHHOE
BBIITOJIHCHHE 3a/1a4 OTACIIOM 3aKYIIOK U JIOTUCTUKH TPHUBOAWUIIN K omnOKaM B pa60Te Apyrux HOI[paSHGHeHHﬁ.

Cemp MecslleB Ha3al B OJHOTO U3 COTPYAHHUKOB OTAENAa 3aKylMOK M JIOTUCTHKHA Ha3HAYWIN
PYKOBOAUTENIEM 3TOTO OTHENA. 3a 7 HUCTEKIIMX MECSLEB OTAEN CTal paboTaTh YETKO U NMPO(ECCHOHAIBHO;
PabOTHHUKH IPYTHX MOJpa3AeiIeHUi epecTaly M1ucaTh CIIy>KeOHbIE 3alIMCKH Ha COTPYAHHUKOB JIaHHOTO OT/IENa;
0a30if JaHHBIX 1O OOOPYIOBAHUIO CTAJIM IOJIb30BATHCSI PAOOTHUKHU JPYTrUX MOAPA3CNCHH, KOTOPBIM 3TO
HEOOXOJMMO; CPOKM IIOCTaBOK OOOpPYZOBaHMS YMEHBUIMJINCH U CTald B OOJBIIMHCTBE CIIydYacB
COOTBCTCTBOBATh OXHIAACMbIM. duHAHCOBEBIE ITOKA3aTeIU pa6OTBI OTACIa 3aKYIIOK H JIOTUCTHKU IIOIIOJI3JIN
BBEpX, U, HECMOTPS Ha TO, YTO JAHHOE MOJpa3zeieHue SBISETCS 3aTPaTHOW CTaThel OrOJKeTa, ITH 3aTPaThl
YMEHBIINUIUCH 00JI€E YEM BJIBOE.

Keiic Ne 2

«KIIO: ponb dhopManm3auu B MOCTPOSHUHN ONTUMAIBHON CTPYKTYPBD».
3ananue: BuumarensHo npouunTaiite Keiic 2 «Ymagok Yahooy.
AJITOPUTM pelleHus:

1. CocTaBbTe CIUCOK MPOOJIEM OpraHU3aIiH, ¢ KOTOPO OHA CTOJIKHYJIACh

2. OxapakTepu3yiTe MPUUNHBI, BEI3BABIIUE 3T MTPOOJIEMBI

3. Kakue pexomeHzanuu mo BbIXOJy OpPraHHU3alUy U3 KpU3UCAa B OTHOLUEHWU WU3MEHEHUS
CTPYKTYpPBI Bbl MOIJIM OBl C(hOPMYJIUPOBATH

4, Uro o3Hayaer B JAHHOM KOHTEKCTE€ AHTUKOPIIOPATUBHBIA CTWUIb YIPABICHUS
KoMnanueii? B ueM cocTosdT ero HegocTaTKu?

5. Kakue TpyaHOCTH MOXHO OXuIaTh B Yahoo B Onmmkaiimiedl mepcrektuBe? C KakuMm

ATAalOM Pa3BHUTHUSL CTPYKTYPHl MOTYT OBITh CBSI3aHBI NMPOOJIEMBI OPraHHM3alNU, Kakue B Keic ecTh

MOJTBEPXKIEHUE STOMY?

6. Ha uro Obpina nHampaBneHa mpoBeneHHas Teppu Cemenom peopranm3zanus? Ha kakue

MMEHHO COIMAJIbHBIE MPOLIECCHI, OTHOIIEHUS, KIIUMAT OHA MOBJIHsIA?

7. OxapakTepu3yiiTe 0cCOOEHHOCTH BHEIIHEN Cpe/bl, B KOTOPOH AelicTByeT koMmanus. Kak
9TH XapaKTEPUCTUKH CPE/Ibl, €€ PA3BUTHE MOBJIMIIN HAa CTPYKTYPY OpraHu3anuu?
8. [lpenmonoxxknure, Kak BIMSET ATa BHEIIHSS Cpeda HAa CTPYKTYpY JKH3HH Pa3HBIX

MOJIpa3/ielIeHnii BHYTPH OpraHu3aiuu

Keiic «Ynanok Yahooy.

Bce nauanocs B 1994 rony, xorma xeppu SAur (Jerry Yang) u [Isun duno (David Filo) nBa
BeImyckHUKa CTPH(OPACKOTO yHHBEpCHTETa, pa3padoTand OAHY U3 TEPBBIX IMOMCKOBBIX CHCTEM,
o0Jieryaronmx Mnouck Hy>kHoi uH@opmaruu. CHadana 3To ObII0 MX X000M, M mporpaMma paboTasia B pamKax
YHHUBEPCHTETCKOTO TOpoKka. [loompsiemble pacTyiieil momyasspHOCTBIO YCIYTH, OHH OBICTPO TPEBPATHIIA CBOE
yBIIeUeHNE B OM3HEC, Ha3BaJIHM CBOE JIeyo Yahoo!, HaHsIM HECKOJIBKO cTyaeHToB CTIH(OpIa, He KaJeBIIMX
BPEMEHH Ha TO, YTOOBI OM3HEC BCTAJ HA HOTH.

Poct xommanuu 6611 OBICTPBIM, HO 00a ee ocHoBaTens SIHr U OUII0 He XOTEIH 3aHUMAThCS ee JieNlaMH,
MpeArnoYnTas COOCTBEHHO TeXHOJIOTHI0. B 1995 romy mocT reHepaibHOTO UCIIOTHUTEIIBHOTO JUPEKTOpA 3aHLT
Tum Kyrn (Tim Koogle). IIpu Hem npuObUTE KOMIOAHUH, OCYIIECTBISBIICH aBTOMATHUECKH COOp JaHHBIX H
MMEIOIIeH crienraibHoe 000pynoBanue, focturia 400 MITH. J0JIapoB.

Mmest miecTepbIx COTPYIHUKOB, BKimouass Kyrma, ombiTHOro B Om3Hece, Yahoo! B3nerena momoOHO
pakeTe u craja objamaTesieM OJHOTO U3 m3BecTHeHMX OpeHaoB B MaTepHere. Illectepo coTpyTHUKOB OBICTPO
NPEBPATHIINCh B THICAYY, a 3aTéM B TPU THICSYM, Yahoo! mokymana Maible KOMIIAHHH BE3JIE, I/Ie TOJBKO
MokHO. [IpoGiema 3akirodanmach B TOM, YTO KOMMaHMs paloTajna Tak, Kak OyJATO OHa MO-NIPEKHEMY
HaXO0/WJIach Ha CTa/IUU NMPeNNPUHUMATEILCTBA.

['enepanbubiii gupekrop Tum Kyrnm MHoro caeman ais CrulodeHus Jirojned Ha 0aze €IMHOTO
MHUPOBO33PEHUS, OJHAKO OH JIETKO W €CTECTBEHHO BOCIPHHSI AHTUKOPIIOPATHUBHBIA CTUJIb YIpPAaBICHHUS
KOMIIAHHEH M HE CMOT BHEAPHUTHh (POPMAJbHBIX CHUCTEM, HEOOXOIMMBIX ISl KOHTPOJS 3a ObICTpOpacTylleH



opranuzanueii. bonee Toro, BHemHWME HAOIIOIATENTH TOBOPST, YTO OCHOBHas mpobimema Yahoo! - 31O
HECIIOCOOHOCTh MEHE/DKEPOB KOMIIAaHWUHU JIEIETUPOBAaTh CBOKO BIACTh, «baHma ImIecTephix», HAHATHIX
KOMITAaHUEH CaMbIMU TEPBBIMHU, TIPEBPATUIIACH B HEKUH CEKPETHBIA KITy0, B KOTOPBINA OOJIBIIIE HUKTO HE MOXKET
MPOHUKHYTh. BOJBIIMHCTBO TOM-MEHEIKEPOB, IMOMABIIMX B KOMIIAHUIO B PE3YyJIbTaTe MOTJIOLICHUS] MAaJbIX
¢bupm, B UTOre €e MOKUHYIU. TO K€ caMoe MPOUCXOIUT U CPeAr MEHEIKEPOB CPEIHEro 3BeHa, KOTOPHIX HE
yCTpauBaeT HEBO3MOYKHOCTh IIPUHUMATh PEIICHUS U CAMOCTOATEIBHO JEMCTBOBATH 0€3 0100pEHUS «CBEPXYM.
«HeB0O3MOXHO yNpaBliATh KOMIIAHUEH, UMEIOLICH TpU THICSYM COTPYAHUKOB M IBYXMUJUIMAPAHBIE TPUOBLIH,
KOMaHJIOW M3 YeTBHIPEX-TATH MEHeKepoB, - ckazan bwmn bumon (Bill Bishop), coocHoBarens u Buie-
npesuaeHt kommannu CBS Marketwatch Inc., oqun u3 peknamomareneii Yahoo!. - Takas cxema He paboTaery.

Yahoo! yracaer Tak ke OBICTPO, KaK W BO3HHUKJIA. AHTHYIPABICHYECKHH CTUJIb YIMPABICHHUS XOPOIIO
paboTan moka SKOHOMHKA IMEpeKrBajia MOAbEM U HOBblE MHTEPHET-KOMIAHUM, HYXKIABIIMECS B PEKJIAMHBIX
ycnyrax Yahoo!, mosiBisvch Kaxablii geHb. Korjga jke KOMIIaHUS CTOJIKHYJIAch C MPOOJIEeMaMM «CTapoid
SKOHOMMKH», OHA CTaja MO-HACTOSIIEMY CTpagaTh OT YTPAUCHHBIX TaJaHTOB ONBITHBIX MEHEIKepoB. B Hauane
2001 roga Tum Kyrn ymen ¢ mocrta reHepaibHOrO JUPEKTOpa (OCTaBasCh MPU 3TOM IpejcenareseM), JaB
BO3MOXXHOCTh KOMY-HUOYAb IpPyromMy HOMOYbh KOMIIAHMM CIIpaBUThCS c ee mpoOnemamu. Teppu Cemern,
panblIie padorasimii B \Warner Brothers, Boren B cOBET KOMITAHUH B Ka4e€CTBE T€HEPAILHOTO IUPEKTOPA B Mae
2001 roxa.

Cemen OBICTPO YCTaHOBWIJI (DOpMaNbHBIC MpaBHJIa M CHUCTEMBI KOHTPOJISA, HAACTHI ITOTHOMOYHUSIMH
HOBBIX MHOTOUYHCJICHHBIX MEHEIKEPOB, MPUILIEAIINX B KOMIIAHUIO BMECTE€ C HHUM, U BHEC B OPTaHU3AIIMIO,
pa3aupaeMyr0 BHYTPEHHUMM paclpsMHd, 370pPOBO€ JUCHUIUIMHAPDHOE Hayajgo. XOTS MHOTUX CTapbIX
COTPYIHUKOB HE paayloT Oosee OIOpOKpaTHYECKHl CTHIIb, M3MEHEHUs, mpoBeacHHbIe CemenoMm, BechbMa
CYIIECTBEHHO TIOBJIHSUIM Ha MPOAaKU U MprObLTH KoMnanuu. OcuoBatenu Yahoo! SIHr u @uio, mo-BUANMOMY,
C SIBHOM FOTOBHOCTBIO MPUHSUIINA MTOMOIIL U 0OJ00pUIIH yIpaBlIieHHEe KOMITaHUEH OoJiee TBepAOH pyKOil.

«lo nacrosmiero Bpemenu, (Yahoo!) mpekpacHo paborama B KiIUMare, CIOXHBIIEMCS B Haudaie ee
nesitenbHOCTH, - ckazan Cemen. — OmHako BpeMeHa MEHSIIOTCS, MEHsSeTcs W cama kommanus». Cemen
cTabunm3upoBan Yahoo! u momor eit mepeiTi Ha HOBYIO CTaIUIO )KHU3HEHHOTO [UKJIIA - CTAUI0 (hOpMaTu3aIiiy.
[TocMOTpHUM, CMOKET JIM OH IOMOYb MPOLBETAHUIO KOMIIAHUH HA CTaJMU 3PEIOCTH.

Keiic Ne 3

BraumarensHO nipounTaiite keiic 3 «B ciryx6e UPS mopsiok».
AJITOPUTM peLIeHHA:

1. Uro, M0 MHEHHIO aBTOpPA, SBISIETCS OCHOBOW MPOIBETAHHS KOMIAHHS?

2. [Touemy OropokpaTHueckas opranuszanus cnoco0cTByeT 3¢ dexkruBHoct B UPS?

3. Ha cTOpOHBI )KM3HU U IESITETHPHOCTH COTPYIHUKOB HAIPABJICHBI MPABUIIA U PETYIISAINH B
UPS?

4. Uto nenaet Or0pOKpPATUUYECKYIO BIIACTh B OPTaHU3AIUN JEHCTBEHHON ?

S. Ha xakoM »Tame >KM3HEHHOIO IMKJIa HaXxoJIuTcs KommnaHua? UYTo CBUAETENBCTBYET 00
TOM?

6. Kakue BO3MOXHbIE TPYAHOCTH B AajbHEHIIEM Pa3BUTUH OPTaHU3ALMH BbI TPEIBUANTE?

7. OxapakTepu3yiiTe 0cCOOEHHOCTH BHEIIHEN cpefbl, B KOTOpo# neiicTByeT komnanus. Kak
9TH XapaKTEPUCTUKH CPE/Ibl, €€ Pa3BUTHE MOBJIMIIN Ha CTPYKTYPY OpraHu3aiuu?

8. [Ipenmonoxure, Kakue MOTYT OBITh OTIMYHUS BHEIIHEH CPENbl y Pa3HBIX IMOApa3elICHHNA

BHYTPU OpraHMU3aLu1

Keiic «B cmyxx6e UPS nopsimox».

Yacrraas ciyx6a gocraBku mocbutok (United Parcel Service, UPS), xotopyto nHoraa HaswiBatoT Big
Brown uz-3a nsera popmMeHHON OAEKIbI €€ COTPYIHUKOB M OKPAcCKU I'Py30BUKOB, JIOCTABISIONIUX IPY3bl, B
CBOEH OTpaciaM cTaja camMoi KpymHOW KommaHueidl mupa. Hecmorps Ha 3abactoBky 1997 roma, xotopas
HaHecsa 0OJIBINIOH yinepO U Mo3BoNMIa TaKuM KOHKypeHTam, kak U.S. Postal Service u FedEX 3axBaTuTth 9acth
6usneca komrnanuu, 300 ThIcAY ee COTPYAHUKOB BO BCEM MUPE JOCTABIISAIOT 13 MIIH. €IMHUIL TPY3a €XKETHEBHO.
Byayuu nunepom HazeMHOM TOCTaBKH, OHA OBICTPO CHPAaBUIIACH CO CBOMMHU KOHKYPEHTaMH Ha pa3BUBAIOIIEMCS
peIHKE aBuacepBuca. Kpome Toro, ¢ Tex mop, Kak KoMIaHus BblIuia B VHTEpHET, €€ OTAeN JOTUCTHKH
MepeKuBaeT HACTOSIIHNM OyM.

Kak UPS crana Takoil ycnemnoi#? bomnbliyio monap3y NpuHEcCHa OIOpoKpaThyeckas MOJEINb
opranmn3anuu. UPS npuBepkeHa CBOMM MpaBWjiaM M TOCTAHOBJIEHUSAM. KoMmaHus y4YdUT BOJUTENEH



rpy30BukoB BceM 340 mnpaBunaM aoctaBkd. Hampumep, UM TOBOpST, Kak pa3MellaTb IpPy3 B MalllMHE
(akKypaTHO W POBHO, MOJOOHO KUPIUYHOW KJIAJKE), KaK 3aKpeIUIiTh PeMHU 0e30macHOCTH (paboTasi JIeBOi
PYKO#, OTHOBPEMEHHO BKJIIOYas 3a)KUTaHUE MPABOM ), KaK XOIUTh (OBICTPO, HO HE OEroM) U Kak HOCHTh KITFOUN
(HazeB KOJBIIO0 HA MU3UHEI], a HE HalIapuBas ux B kapmane. CTporo coOII0Aar0TCs: TIOBCETHEBHAS KOPUIHEBAS
yaugopma («brownsy), dyepuas wim KopuuHeBas HAYMIICHHAS 00YBb ¢ HECKOJIB3SIIICH MOOIIBOM, pPACCTErHYTa
TOJIBKO BEpXHsS IMYrOBHWIIA pPYOAIIKH, BOJOCHI AaKKypaTHO TMOJCTPYIKEHBI, HOCUTh OOpOdy, KypHUTh B
MPUCYTCTBUHM KIMEHTOB 3ampemieHo u T.1. W mo cell JeHb KOMIaHUs MPOBOJUT TPEXMUHYTHBIE MPOBEPKHU
BHEIIHEI0 BUJA CBOMX BOJUTENCH, KaK 3TO OBLIO 3aBEACHO OCHOBATelleM KoMmnaHuu B Hadaie 1990-x romos.
Pa3paboransl mpaBuiia TEXHUKH 0€30MacCHOCTH JUIsl BOJUTENEH, TPY3UHMKOB, KJIEPKOB U MEHEKepoB. B koHIle
KQKJOro paboyero JHS COTPYAHHKHU TOJKHBI MPUBOJUTH B MOPSIOK CBOU CTOJIBI, YTOOBI OBITH TOTOBBIMH K
3aBTpaniHeil pabore. Kaxnaplii MeHemkep Modydaer [JIsi MOCTOSHHOIO IOJIb30BAHMS SK3EMIUISP IMpaBUIl
MOBEJICHHUS, a TAK)KE MaMSATKH U MIPABHIIA, KOTOPHIMU €KETHEBHO PYKOBOCTBYIOTCS COTHH ITOAYNHEHHBIX.

Hecmotpss Ha cTtporue mpaBmiia, paOOTHHKH JOBOJIbHBI KOMIAHHMEW, U TeKydecThb KajapoB B UPS
coctaBisieT Toiabko 10%. K HHM XOpomo OTHOCATCS W BBIIUIAYMBAIOT XOPOILIYIO 3apabOTHYIO IUIaTy, B
KOMIIAaHUM TOJAJIepKHUBaeTcss atMocdepa paBeHCTBa U crpaBeayiuBocTH. Ko Bcem oOpamatorcs no umenu. B
MpaBWJIaX KOMIIAHUU CKa3aHO: «PyKOBOIUTENb HE JOJHKCH HAIIOMUHATE IPYTHM O CBOCH BJIACTH, aleJUIHPYS K
cBoeil gomkHOcTH. [loATBepkaaTh €ro MOJIOKEHHE JOJDKHBI 3HAHMA, caMma paboTa M CIIOCOOHOCTHY.
OcHoBaHHMeM i HaliMa M TPOJBMKCHHS CIYXKUT MpodeccHnoHalbHAs KBaTU(pUKALMs, a HE MPOTECKITHUS.
Bricme pykoBoauTeld HayMHAIIM CBOIO Kapbepy cHu3y. Hampumep, mcnomHuTenbHbI aupextop [lxeiimc
Kemmu (James Kelly) nHaumHan mo coOBMECTHTENBCTBY C pabOThI BOAMTENS JJIsl CPOYHBIX JIOCTABOK B
npa3gHuuHble JHU. [IpUHIUOBI paBeHCTBA, CHPABEIJIMBOCTA W 3aCHyKEHHOTO MPOJBIKEHUS YKPEIUISIOT
9YBCTBO MPUBEPKCHHOCTH KOMITAHUH U BEPY B HEE Y BCEX COTPYIHUKOB.

UPS Taxxke crana JuaepoM B HCIHOJB30BAHWU HOBBIX TEXHOJOTHH, MOBBIMAIONIUX HAAEKHOCTh U
NPOJIYKTUBHOCTh paboThl. Boaurenn ucnonb3yroT OGopToBbie KoMIbioTepHbie ycrpoiictBa DIAD (Delivery
Information Acquisition Device, cBenenust o mocraBkax). OHU COAEpKAT BCE BO3MOKHBIC CBEICHMS, HAUMHAS C
mpoOera Ha KaX[Ibplid TauIOH OCH3MHA W KOHYas WH(oOpMammeid o caMux rpy3ax W ux jgoctaBke Hoseie
TEXHOJIOTUU TIOMOTAIOT PACHIMPEHUIO0 CEepPBUCHBIX Bo3MokHOCTel UPS u ee mpeBpamieHH0 BO BCEMHPHOTO
pacipoCTpaHUTENSI HE TOJBKO TPY30B, HO M 3HAHWW W WHPOpManuu. Tor-MEeHEHKEephl 3HAIOT, YTO HOBBIC
TEXHOJIOTUU BO3MOKHO MOTPEOYIOT U3MEHEHHSI KECTKUX TMporenyp komnanuu. OqHako u3MeHEHHs He OyayT
CIIAIITKOM paauKaibHeIMU. KoT1a MpUX0IUTHCS TIEPEeBO3UTH OoJiee 13 MITH. eIMHMII TPy3a €XKETHEBHO, JICBH30M
paboThl CTAHOBSTCS MPEACKA3yeMOCTh M CTAaOMIIBHOCTD, UIET U pedb O MEepBOI MallnHe KOMIaHUU Mapku T
Ford wim 0 HOBEHIIIMX TEXHOJIOTHYECKUX JTIOCTHIKECHUSX.

Keiic No 4
[TocTpoeHue MoieN ayTCOPCUHTA

Curyanus. DT1oil 3umoit crapeiimas derpo-o0yBHas ¢abpuka Poccun “Pycckue BaneHku” coBepinia
MaJICHbKYIO TEXHOJOTHUECKYIO PEBONIONMI0. BansnbHbIX e mMactepa, Ui B HOTY CO BpEMEHEM, Mepeluid Ha
BBIIIYCK DJKOJIOTMYECKM 4YUCTOW mnpoaykuuu. [IpaBma mns 3TOro MM HE NPUIUIOCHE MOAECPHU3UPOBATH
MIPOM3BOJICTBO U 3aKylaTb HMIIOpPTHOE o0OopyaoBaHue. I[IpocTo TEXHOIOTHM NPEAUpUATHS PELIMIH, YTO
N00aBIATh BaJCHKHM pa3jIMyYHble KpacHTeIM - JeJ0 HeblarojgapHoe W BechbMa HakinajgHoe. Temepb Bce
MIPOM3BOJIMMBIE Ha MPEANPUATHN BaJICHKH HATypaJbHbINA [[BETOB OBUMHBIL: CEpbIE U OebIe.

[To mpocebe koppecnonneHToB “MK” 00 yHUKaIbHOM MPOM3BOJICTBE pPACCKA3bIBACT IUPEKTOP
Banentnna lBanoBHa:

- Hama ¢abpuka - poBecHuna Beka. Ona 6bu1a ocHoBana B 1900r. Ha 6aze caMOBasUITbHOM
aprenu KpecTbsiHUHOM KamycTuHbiM. OCHOBHBIM TNPOHM3BOACTBOM B T€ BpEMEHa ObUIM >KEHCKHE
BOMJIOUHBIC YYJIKH UM OXOTHUYbU BaJieHKH. CerojHs *e Ha MOJHYI0 MOILIHOCTh Mbl pab0oTaeM TOJBKO
3umMoi, u B roxa ymaercs cBamarh 300000 BameHok, m3 koTopeix 125 000 - merckume. Ha dabpuke
pabotatot 130 yenoBek, OOIBIIMHCTBO U3 HUX KEHIIUHBI.

PacckaseiBaer Bansneninna BanenTnaa AmmaHaceHko:

- Tpyn Hamr HeNerkui, mouTu Kakabli ¢ KakoW-HUOynb Oonsukoi. dabpHka HACTOIBKO
BETXasi, YTO BO BPEMs CTPOMTEILCTBA JIMHUM METPO ByToBO, OHa 4yTh HE pyxHyJa. B ocHOBHOM Hac
YIEP’)KUBAET 3/1€CH TO, YTO JKUBEM PSI0M, /1a M IPUBBIKIH, 4yTO B Mecsal 1o 6 000 p. nmosydaeM. Myxukn
y Hac IpoCTO 30JI0TO, AaXe He MbIOT Ha paboTte. Ha HUX camas Tsbkenas Harpyska - BaJlka, HacaJka Ha



KOJIOJKY, ropsidasi ByJIKaHu3auus. 31ech TpedyeTcss HermoMepHasi cuja.
Macrep - Hacaguuk Ha konoaku Hukonait Kopuuios:
- Ckonpko xe Bbl B neHp nepekuabiBaeTe kononok? Hasepnoe, mtyk mo 100, a To u

Oombire. [IpuBbBIK, XOTS ¥ TSHKKO IPUXOIUTCS,, HO HOPMBI BHITIOTHSIIO.

CeroaHsi OCHOBHOM KJIHMEHT (aOpuKu - ceTh MarasuHoB “‘Jlerckuit mup”. Tynga oTrpyKarTcs BaJCHKH
JUISL MQJIBILLIEHA M JIETEW MKOJBHOrO Bo3pacra. Ha ceroqHsAIHuN 1IeHb IEHA Ha BAaJEHKHU MPOCTO CMEXOTBOPHASL.
Bcero 500-750p. 3a mapy. Banenku »xe 007bIIHX pa3MepoB 00yBHBIE Mara3uHbl T.MOCKBBI OepyT ¢ OOJIbIION
HEOXOTOH. M3-3a HEBBICOKOW II€HBI TOPTOBATh UMK HEBBITOIHO, JIa U CIIPOC HA HUX HEOOJBIIOH, Beb MHOTHE
MOJIb3YIOTCS €I1l€ BaJleHKaMu CBOMX MpenkoB. U Bce-Taku Ha (abpuke cMOTPAT B OyAylIee ¢ HAIECKIOM.

Anroput™m peleHus

1. [Ipoananu3upyirte nesTeaIbHOCTh hadpuku “Pycckue BasieHkn” ¢ ucnojb3oBanueM PEST-ananu3a.

2. HazoBuTe norpedutenei u X XapakTepUCTUKH.

3. [IpenioxuTe MOJIETH AyTCOPCUHTA, IO3BOJIAIOIIYIO YIYyUIIUTh IOKA3aTeNn AeATEIbHOCTH.

4. Kputepuu OlleHKH:
B teuenuu cemectpa peraercs He 6osiee 1ByX KeiicoB. MakcuManbHast olieHKa 5 0aioB 3a KaX1yro

CUTYaLlUOHHYIO 33/1a4y

- 4-5 GayIoB BBICTABIIAETCS CTYJACHTY, €CIM OH BBIIOJHWJI HCCIEJOBAaHHE M IOJYyYHJ OOOCHOBAHHBIE U
IIPEJCTABIIAIOIINE HHTEPEC PE3yNIbTaThl;

- 2-3 Oamna, ecnu €cTh pe3yJbTaThl, HO HE BCE TPEOOBAaHWS K HHUM BBHIMOJHEHBI (JIOCTaTOYHOCTH BBIOOPKH,
KOPPEKTHOCTb UCIOJIb30BAHUS MHCTPYMEHTAPHUSA);

- 1 Gam1 mpu HaTM4YKUK TOBEPXHOCTHOTO MOAX0/a, HO B TO K€ BPEMsI pE3YJIbTaThl €CTh;

- 0 GayII0B BBICTABIISIETCS IPU OTCYTCTBUU PE3YIIbTATOB.

3 MeToauyeckue MaTepuasbl, ompejejdliue Mnpoueaypbl OLEHUBAHUSA
3HAHMM, YMEHMI, HAaBbIKOB M (MJIM) ONbITA AEATEJbHOCTH, XapPaKTEePHU3YIOLIMX
3Tanbl POPMHUPOBAHUS KOMIIETEHIIUMA

[Tponetypsl OLleHUBaHMS BKIIIOYAIOT B c€0s TEKYILUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHIO.

Texymmidi KOHTPOJIb YCIIEBAEMOCTH NIPOBOJAMUTCA C HCIOJIB30BAHUEM OLICHOYHBIX CPEICTB,
MPEJICTAaBICHHBIX B M. 2 JaHHOTO MpPWJIOKEHHs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS IO CBEACHUS
CTYZEHTOB JI0 TPOMEXYTOUYHOHN aTTeCTaliy.

IIpomexyTouHasi aTTecTALMA IPOBOIUTCS B GOpME dK3aMEHa.

DK3aMeH MPOBOAUTCS MO PACHUCaHUIO MPOMEKYTOUYHON aTTecTallui B MUCbMEHHOM BHie. KonnuecTBo
BOIPOCOB B IK3aMEHALIMOHHOM 3aJlaHiM — 2, pacueTHas 3ajaya - 1. 3a TeopeTuyecKkue OTBEThl MaKCHMallbHas
oueHka no 30 6amioB, 3a pacueTHyIO 3adayy MakcuMmaibHas oueHka 40 OamnoB. IIpoBepka OTBETOB M
OObBsIBIIGHHE pEe3yJlbTaTOB IPOU3BOAMUTCS B JIeHb OJK3aMeHa.  Pe3ynbTaThl aTTeCTallud 3aHOCATCS B
9K3aMEHALIMOHHYIO BEJOMOCTbh U 3a4YETHYIO KHIKKY cTyAeHTa. CTyIeHThl, HE NPOILIECAIINE POMEKYTOUHYIO
aTTeCTalHIO MO rpaQUKy CECCUU, TOJKHBI TUKBUIUPOBATH 33J0DKEHHOCTh B YCTAHOBJICHHOM MOPSJIKE.



[Tpunoxenue 2
METOIUYECKHUE YKA3AHUA 11O OCBOEHUIO IUCLHUIIJIMHBI
«YnpaBJieHHe )KM3HEHHBIM HUKJIOM KOMIIAHUW»

Y4eOHBIM MJIAHOM MPETYCMOTPEHBI CIIECTYIONINE BUABI 3aHITHI:

- JIEKLUY;

- IPAKTUYECKUE 3AHSITUS;

- TabOpaTOPHBIE 3aHATHS.

Ilepen IIOCEUIEHNUEM JEKIIUHU PEKOMEHAYETCS IIPOCMOTPETH KOHCIIEKT
OpeAllecTBYIOmend aekuuu. J[lomyckaercss B mpouecce JEKIWH 3a4aBaTh BOIPOCHI IO
oOcykmaemMbiM TeMaM. [lpu akTuBHOW paboTe Ha JIEKIUH OOJerdaeTcs YCBOCHHE
MaTeprualla, yCUIMBAETCS TEOPETUYECKasl IMOATOTOBKA.

B xone nmabopaTopHbIX 3aHATHI HCCIENYIOTCS Ha MOJENSAX WM Ha Marephaiax U3 CeTU
NutepHer pasnuudble acnektsl  ynpaBiaeHus KL, marorcs peKOMeHaanuu s
CaMOCTOSITENILHON pabOThl.

B xoxe mpakTHUecKHUX 3aHATHH yriayOJIIOTCS W 3aKpEIUIAIOTCS 3HAHUSA CTYIEHTOB 11O
psany BompocoB ynpasineHus JKL[, pa3BuBarOTCS HaBBIKM OLEHKH pPa3IMYHBIX I1APAMETPOB,
stansl JKII.

[Ipy MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbIM CTYICHT TOJKEH:

— U3Y4YUTh JICKIIMOHHBIM MaTepual 1 peKOMEH/I0BaHHYIO YUeOHYIO JINTEpaTypy;

— A3YYUTH 3AIUCU TPAKTUYECKUX 3aHATHM;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3yYaEMOU TEME;

—I[IACBMEHHO pPEILIUTh JOMAIHEE 3aJaHue, PEKOMEHJIOBAHHBIE IIPENOAABATENIEM IIPU
M3YyYECHUH KaXKJI0U TEMBI.

Borpocsl, HE pacCMOTpPEHHbIE Ha JIEKUUSAX W MPaKTUYECKUX 3AHITHUSAX, TOJDKHBI OBITh
M3Y4YEHBI CTYJCHTAMH B XOJI€ CaMOCTOSTENbHONW paboThl. KOHTpOIb caMOCTOATENbHOMN
paboThl CTYACHTOB HaJ Y4YeOHOW NpOrpaMMOl Kypca OCYILECTBISECTCS B XOJ€ 3aHATUH
METOJOM YCTHOI'O OIIpOCa WJIM IIOCPEACTBOM TECTHUPOBAaHMA. B XoIe CcaMOCTOSATENIbHOU
paboOThl  KaXIbli  CTyIEHT 00s3aH NPOYUTATh OCHOBHYIO W IO  BO3MOXHOCTHU
JNOTIOJIHUTENIBHYIO JINTEPATYpPYy MO M3y4aeMOW TeMe€, JOMNOJHUTh KOHCIEKThI JIEKIUN
HEIOCTAIOIIMM  MaTepualoM, BBIIHUCKAMH W3  PEKOMEHIOBAaHHBIX IEPBOMCTOYHUKOB.

BBI,Z[@J'H/ITB HCTIOHATHBIC TCPMMHBI, HaWTH HUX 3HAYCHUC B SHIUKIIOIICANICCKHX CIIOBApPAX.



CTylIeHT NOJKEH TOTOBHUTHCS K MPEACTOSIIEMY JIaDOpATOPHOMY 3aHATHIO IO BCEM,
0003HaUYECHHBIM B pabouei mporpaMMe AUCHUIIIMHBI BOIPOCAaM.

/1 MOArOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIO M IMPOMEXYTOYHOW AaTTECTalUU
CTYAEHTBl ~ MOTYT  BOCIOJIb30BAaTbCS JJIEKTPOHHO-OMOIMOTEYHBIMU cHCTEMaMu. Takxoke
oOyyaromuecss MOTYyT B3sTh Ha JOM HEOOXOAMMYIO JHUTeparypy Ha abOoHeMeHTe

YHI/IBepCI/ITCTCKOﬁ OMOJIMOTEKH MIJIM BOCHOJIBL30BATHCS YUTAIBLHBIMU 3aJIaMH.



