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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 3@2.0) 4(2.2)
Kypce>) Uroro
Henens 16 4/6 16 3/6
Bun 3ansaruii viI | prn| vio| prm| vim| PI
Jlexmu 32 |32 |32 (32 |64 |64
IIpaxkTuueckue 48 |48 (32 |32 |80 |80
Hroro ayn. 80 |80 |64 |64 |144 144
KonTtaktHas padota 80 |80 |64 |64 |144 | 144
Cawm. pabora 28 |28 |44 (44 |72 |72
Yacel Ha KOHTPOJIb 36 (36 |36 |36
Hroro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHMHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy cocraBwi(u): K.T.H., fou., bapuarsx B.C.
3aB. kadenpoii: k.3.H., nouent C.H. [onuaposa

Metoauueckuii CoBeT: A.3.H., JoueHT M.A. CypKukoB



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| 3HaKOMCTBO CTY/ICHTOB C METOJAMH PEIICHHs HanboIee aKTyalIbHBIX IPOOIEeM MEHEIKMEHTA B 00IACTH aHAJIN3a HOBEICHUS
HKOHOMMYECKHX areHTOB, a Takke ODOCHOBAHHOIO BhIOOpa HamOosee NMEpPCHEKTHBHBIX PHIHKOB HAa OCHOBE DPE3YJIBTaToOB
UCIIONB30BaHUsT KOJIMYECTBEHHBIX U KAaueCTBEHHBIX METOIOB MCCICIOBAHHMS B paMKaxX HPOBEICHHS SKOHOMHYECKOTO W
CTPATErn4EeCcKOro aHAIN3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCHUIIJINHDBI

OIIK-1. CnocoGen pemarb npodgeccHOHATbHBbIC 32Ja4H HA OCHOBe 3HAHMII (Ha NPOMEKYTOYHOM YPOBHE) 3KOHOMHUYECKON,
OpPraHM3alMOHHON U YIIPABJIEeHYECKON TeOpHUH;

YK-10. Cnioco0eH npuHUMATH 000CHOBAHHbIE IKOHOMHUYECKHE PellIeHHs] B PAa3JIUYHBIX 00/1aCTAX KU3HEIeSITeTbHOCTH

B pe3yabTaTre 0OCBOCHUSA TUCIHHIIJIUHBI oﬁyqamumﬁm JOJIZKEH:

3HaTh:

OCHOBBI PKOHOMHUYECKUX 3HAaHUH B OPTaHU3ALMOHHOM U yIIpaBieHYecKoi Teopuu (cooTHeceHo ¢ nHaukaropom OIIK-1.1)
OCHOBHBIE METOABI OPraHU3ALMOHHO-YNPABICHUYCCKUX pEIICHUH B pPa3IMYHBIX OONACTAX >KU3HENCATENBHOCTH (COOTHECEHO C
nHankaropom YK-10.1)

Ymern:

I/ICHOJ’IBSOB&TB OCHOBBI OKOHOMHYECCKHUX 3H8.HI/II71 B C(bepe 061]_[6]"0 H CTPATCru4cCKOro MeHe)I)KMeHTa(COOTHeCCHO C HMHAUKATOPOM
OIIK-1.2)
HpI/IHI/IMaTb O6OCHOBaHHbIe 3KOHOMHYECCKHUC peI.LIeHI/IH B pa3J'II/ILIHI)IX O6HaCT§IX )KI/I3H€,I[6$ITCHI>HOCTI/I(COOTHCCeHO C I/IH,E[I/IKaTOpOM
VK-10.2)

Baanernb:

HaBbikamu penieHus mpodeccroHaIbHBIX 3a1a4 Ha OCHOBE 3HAHMH (Ha IPOMEKYTOYHOM YPOBHE) IKOHOMHYECKON, OpraHU3alIOHHOI 1
yIpaBJeHYecKoil Teopun (cooTHeceHo ¢ naankaropom OIIK-1.3)

Merogamu TPHHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX PpEIICHHH B Ppa3NWYHBIX OOJACTAX IKHU3HEACSATEINBHOCTH(COOTHECEHO C
unankaropoM YK-10.3)

3. CTPYKTYPA U COAJEP) KAHUE JUCIUITJINHBI

Pazpnen 1. "OcHoBbI MeHeT:KMeHTa"

Bua 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe CoAep:KaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
«BBenenne B MeHemkMeHT. [loHsATHE ynpaBieHHS M €ro 3JIEMEHTHD.

11 MeHemKMeHT Kak pa3sHOBHIAHOCTH XO3IHCTBEHHOTO ympaBieHud. llemnm u OIIK-1

. JIeKIIMOHHBIE 3aHATHS 3 14
3aJa4d MEHEeKMeHTa. MeHeIKMeHT U ero (QyHKuuu. MeHemkep B VYK-10
OpraHu3anuy.

«McTtopust  pa3BUTHS MEHEDKMEHTa». YCIOBHS W HPEANOCHUIIKH
BO3HUKHOBEHHSI MeHEKMeHTa. [loaxoabsl Ha OCHOBE  BBLICIICHUS OIIK-1

1.2 M .| JleKuMOHHBIC 3aHATHS 3 10
pa3IMYHBIX [IKOJI ympaBieHHs. Tumbl Moneneid ¥ OpraHu3anui YK-10
MeHekMeHTa. COBpEMEHHBIE HAlIPaBJICHUSI MCHEDKMEHTA.

«OCHOBHBIC BHUJBI MEHEDKMCHTa». VIHHOBAIlMOHHBIH, CTpPaTEerH4eCcKUil
MeHeKMEHT. OOBeKT m mpenmer MeHemxkMeHTa. OCHOBHBIE CyOBEKTHI OIK-1

1.3 |peiHka wHHOBamMH. Pa3sHOBHIHOCTHM WHBECTUIMA B WHHOBAaIlMOHHOM | JIeKIMOHHBIE 3aHSATHS 3 8 VK-10
MeHekMeHTe. OCHOBHBIE MMOKa3aTed 3()(GEKTUBHOCTH HMHHOBAIIMOHHOTO
TIPOCKTA.

«BBenenne B MmeHemxMeHT. [loHsATHEe ynpaBieHHS M €ro 3JIEMEHTHD).

1.4 MeHemKMEHT Kak pa3HOBUIHOCTH XO3sIMICTBEHHOrO ympasineHus. Llemn u [IpaxTuyeckue 3 16 OIIK-1
3aaul MEHEDKMEHTa. MEHEDKMEHT Hu ero QyHkumu. MeHemkep B 3aHATHSA YK-10
OpraHu3anuy.

«HcTtopust  pa3BUTHS  MEHEKMEHTa». YCIOBHSA W  HPEANOCHIIKH

15 BO3HUKHOBEHHSI MeHeIKMeHTa. Iloaxoapl Ha OCHOBE  BBLICICHUS [Ipaxtugeckue 3 16 OIIK-1

’ Pa3IMUHBIX KON yOpaBieHus. Tumbsl Mojeded W opraHu3anui 3aHATHUS YK-10
MeHepKkMeHTa. COBpeMEHHBIE HAalpaBIICHUS! MEHEPKMEHTA.

«OCHOBHBIE BBl MEHE)KMCHTa». VIHHOBAI[MOHHBIHA, CTpaTerHYeCcKUi
MeHeKMeHT. OO0beKT W mpenMmer MeHemkMmeHTa. OCHOBHBIE CYOBEKTHI
N . [IpakTryeckue OIIK-1

1.6 |pbiHKa wWHHOBalMH. Pa3HOBUIHOCTM WHBECTHLMII B HHHOBAlMOHHOM SAHSTIS 3 16 VK-10
MeHemkMenTe. OCHOBHBIE ToKa3arenu 3(p(EeKTHBHOCTH MHHOBAI[HOHHOTO
npoekra. [l usydennus Temsl ucnonbdyercst I1O Libre Office.

D¢ PeKTUBHOCTh MEHEKMEHTA OpraHu3anuu. [IpuHIuner GopMupoBaHus
KpHUTEpUCB s dexTuBHOCTH MCHEKMEHTA. Hudopmannonnsie CaMocTosTeIbHAs OIK-1

1.7 |Texnonmoruu B ympaBieHUHU.«Pa3BuTHE M CTaHOBICHHE MEHEIKMEHTa B aGota 3 28 VK-10
Poccun. Ilpaktuueckas KOHLENIUS COBPEMEHHOTO MEHEKMEHTA. p
Opomronuss B paMKax — pasiUYHBIX  OOIIECTBEHHO-3KOHOMHYECKHX




(hopmaruii.

1.8

ITonroroBka K MPOMEKYTOUHON aTTECTAIIHN

3auer 3

OIIK-1
VK-10

Pa3nen 2. «YnpasJjieHue opranuzanmein

HaumeHoBanue TEMbl, KpaTKo€ CoepKaHue

Buna 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypce

KosmuecTBo

Komnerenuuu
4acoB

2.1

«Opranuzanust Kak OObeKT ynpasieHus». IIoHATHE M OTIMYUTENIbHBIC
npusHaky  opranmsaumil.  Knaccudpuxanus — opranuszanumit.  OOmue
XapaKTepUCTUKH  OpraHW3aluil. BHyTIpeHHSs u BHemHAL cpena
OpraHM3alLHu.

JIexIMoHHbBIC 3aHATHS 4

OIIK-1
YK-10

2.2

«OpraHn3allMOHHBIE CTPYKTYPbl MEHEHKMEHTa»

CymHocts U 00LNas XapaKTepUCTHKA OPraHU3alMOHHBIX CTPYKTYD.
OneMeHTBl CTPYKTYpbl M UX B3aWMHas CBA3b. Buabl OopraHM3aIllMOHHBIX
CTPYKTyp. MexaHucTudeckass ¥ OpraHu4Yeckas OpraHU3alUOHHbBIC
CTPYKTYpBI

«OpraHn3alliOHHBIE CTPYKTYPbl MEHEIKMEHT A

CymHocTs U 00LIas XapaKTEepUCTHKA OPraHH3alMOHHBIX CTPYKTYD.
OneMeHTBl CTPYKTYPbl M HX B3aUMHas CBsi3b. BUIbI OpraHu3allOHHBIX
CTPYKTYp. MexaHucTHUECKass M OpraHM4ecKas OpraHM3allMOHHbIE

CTPYKTYpBI

JIexIMoOHHbIE 3aHATHS 4

OIIK-1

16 YK-10

2.3

«Opranmsanuss Kak OOBCKT yIpaBieHUs». [IOHATHE W OTIHYUTEIBHBIC
npusHaku ~ opraHuzauuii. Knaccugukamus — opranmzammi.  OGiue
XapaKTepUCTHKU  OpraHu3aimii. BHyTpeHHsss ¥ BHemHss — cpexa
OpraHu3aliu.

[IpaxTuyeckue
3aHATHSA

OIIK-1

18 YK-10

2.4

«OpraHu3aIoOHHbIE CTPYKTYPbI MEHEPKMEHTa)

CymHOCTh M O0O0IIast XapaKTepUCTHKA OPraHM3ALHOHHBIX CTPYKTYP.
DNeMEHTH! CTPYKTYpHl M HMX B3aMMHasl CBs3b. BHIBI OpraHH3allIOHHBIX
CTpyKTyp. MexaHucTHueckass M OpraHMYecKass —OpraHH3aLUOHHBIC
CTPYKTYpBI

«OpraHu3alHOHHBIE CTPYKTYPbl MCHEIKMEHTA»

CymHOCTs M 00mas XapaKTCpPUCTHKA OPraHH3alOHHEIX CTPYKTYP.
DJIeMEeHTBI CTPYKTYPHl M HX B3aMMHAs CBsI3b. BU/bI OpraHH3allMOHHBIX
CTpyKTyp. MexaHucTHYeCKass M OpraHMYeckas —OpraHH3aLUOHHBIC
crpykrypsl. IIpu noxroroske k 3anstuio ucnonssyercst [10 Libre Office.

[IpaxTuyeckue
3aHATHUSA

OIIK-1

14 YK-10

2.5

«Makpo-, Me30- W MuKpocpena opraHusaruu. OCHOBHBIEC (HaKTOPEI
BHEIIHEl MakpoCpeabl, M HX BIUsSHHE Ha opraHm3anmio. OreHka
KOHKYPEHTOB, [OCTABIIMKOB U OCHOBHBIX MOTpebuTenei npogykuuu. ITpu
camocTosaTenbHOI padore ucnonb3yercs 110 Libre Office.

CamocrosiTenbHas
pabora

OIIK-1

M YK-10

2.6

IlogroroBka k HpOMe)KyTO‘{HOI‘/'I arTeCTaluu

DK3aMeH 4

OIIK-1

36 YK-10

4. POHJI OIEHOYHbBIX CPEICTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M IMPOMEXKYTOYHOH arTecTalnuu
npenctasieHsl B [Iprtoxennn 1 x pabodeit mporpaMMe TUCIUIUIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI,

Bubnuoreka /

3arnaBue W3narenscTBO, TOX
COCTaBUTENH KonmuyectBo
1 I'pozoBa O. C. OO0mmii MCHEIKMEHT: yaeOHOoe TToco0ue Uomkap-Omna: [ToBomkckuit | ObC «YHUBEpcUTeTCKas
roCyJapCTBEHHBIN 6ubioreka OHIAKHY
TEXHOJIOTYECKHIA
yHuBepcurtet, 2017
2 MeHemKMeHT 1 OM3HEC-aIMHHUCTPUPOBAHHE: MockBa: AxageMus OBbC «YHuBepcureTckas
KypHaII MEHEKMEHTa 1 OU3HeC- OuOIMOTEKA OHIANHY
agMUHUCTpUpoBanus, 2017
3 Bapuarsu B. C., MeHeKMEHT: yuebHoe mocobue PoctoB-Ha-/lony: OBC «YHuBepcureTckas
Tonuaposa C. H. U3narenbcko- OnOIMOTEKA OHJIAWH»
nonurpaduvecKkui
xomiuiekc PTOY (PUHX),
2018
4 Axwmerosa, I. 3. OCHOBBI MEHEDKMEHTA: yueOHoe mocodue Omck: OMcKuit DBC «IPR SMART»
rOCyIapCTBEHHBIN

TEXHUYECKUI YHUBEPCHTET,
2019




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
5 Humutpuaau H. A, CrpaTeruueckuii MCHEKMEHT: yueOHOe mocobue PocToB-Ha-/lony: OBbC «YHuBepcurerckas
Kapacés /1. H., M3narenscko- OMOIMOTEKA OHIANH)Y
Xonapesa T. A. nonurpaduyecknii
xomruieke PTOY (PUHX),
2020
6 ®omuues A. H. Crparerndecknii MEHEIDKMEHT: yIeOHUK Mocksa: Jlamkos u K°, 3BC «YHuBepcurerckas
2023 OubnmoTeka oHIANH)

5.2. IIpodeccnoHanbHbIE 6a3bI JAHHBIX U MHGOPMAILMOHHBIE CIPABOYHbIE CHCTEMBbI

NCC "Koncynsrantllmoc"

NCC "TAPAHT "

DenepanbHBIN 00pa3oBaTeNbHBIN MopTan «OKxoHOMIKa Cormonorus MeHemkmenT» http://ecsocman.hse.ru
Basa craructnueckux ganusix Poccrara http://www.gks.ru/

5.3. [lepeyenn MporpaMMHOro odecredeHust

Onepanuonnas cucrema PEJ] OC
Libre Office

5.4. Y!{eﬁﬂo-MeTomlquKne MaTepuaJibl 17151 06y‘-lal()llll/IXCﬂ C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbH

IIpn HEOOXOANMOCTH IO 3aSBICHUIO 00YYAIOIIETOCS ¢ OTPaHMYCHHBIMHA BO3MOXKHOCTAMH 340POBbS yUeOHO-METOIMUCCKIE MaTePHaIbI
NPENOCTaBIAIOTCS B (OpMax, aJanTHPOBAHHBIX K OIPaHMYEHHSM 3/10POBbS M BOCHPHUATHA MH(popManuu. s JIMI ¢ HapyIIEHUSIMH
3penus: B Gopme ayauodaiina; B me4aTHoil popMe yBeNMUEHHBIM mpudTom. [IIst ML ¢ HApyLISHUSIMHU ClIyXa: B ()OpMe IEKTPOHHOTO
JOKyMEHTA; B Ie4aTHON ¢opme. J[Is nHIl ¢ HapymIeHUSIMHA ONIOPHO-IBHIATEIIFHOTO ammapara: B (popMe 3JIeKTPOHHOTO JOKyMEHTa; B
ne4yaTHou popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemenust Ui BceX BUAOB padoT, NPEIyCMOTPCHHBIX YYEOHBIM IUIAaHOM, YKOMILICKTOBAHBI HEOOXOOMMOW CHEIUaIM3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYECKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJBSI;

- MMIEPCOHANBLHBIN KOMITBIOTEP / HOYTOYK (TMTEPEHOCHO);

- MPOEKTOP;

- 9KpaH / HHTEepaKTUBHAS JJOCKA.

IMomenieHust A1k CaMOCTOSTEIBHON PabOTHl 00YYAIOIINXCS OCHANICHBI KOMITBIOTCPHOH TEXHUKOW C BOSMO)KHOCTBHIO TOIKITFOUYCHHS K
cetr "MHTEpHET" M1 00ECTICUCHNEM TOCTYTIA K 3JIEKTPOHHON HH(DOPMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCS 11O OCBOEHHUIO JUCITUITJINHbBI

Meroandeckue yka3aHHS 10 OCBOSHHIO IUCIUIUTHHEL peicTaBieHs! B [Ipmmoxennn 2 k pabodeil mporpaMMe TUCIIUTIIHHEL




®OH/] OIEHOYHLIX CPEACTB

[Ipunoxenue 1

1. Onucanne noka3zaresjied 1 KpuTepueB OLlCHUBAHUSI KOMIIETEHIIUI HA
Pa3JIMYHBbIX 3Tanax ux GopMHUpoOBaHUsA, ONIMCAHME IIKAJ OLlCHUBAHUS
1.1 Tloka3arenu 1 KpUTEPUU OIIEHUBAHUS KOMIIETEHIIHI:

3VH, cocrasiugroiiye
KOMIIETEHIINIO

[Toka3arenu olleHMBaHUA

Kpurepuu onienuBanus

Cpenctsa
OLICHUBAHWSI

OIIK-1: CnocobeH pemiath npoeccuoHaNbHbIE 3a/1a4l Ha OCHOBE 3HaHUH (HA MPOMEKYTOUHOM
YPOBHE) 5KOHOMHYECKOH, OpPraHN3allMOHHON U yIIPAaBICHYECKOH TEOpHH;

3 OcHoBBI
SKOHOMMYECKUX 3HAHUHI
B OpraHU3allMOHHOM U
YIIPaBJICHYECKOU TEOPUHU

OCYILECTBIISIET MIOUCK U
cO6op HE0OXOAMMOH
JTUTEPATYPhI, UCTIOIB3YET
pa3nudHbIe 0a3bl
JIAHHBIX, COBPEMEHHbIE
UH(POPMALIMOHHO-
KOMMYHHKAITIOHHBIC
TEXHOJIOTUH U
riodanbHbIC
UH(POPMAaLIMOHHBIE
pecypchl, IPOBOIUT cOOP
U 00paboTKy JaHHBIX,
HEOOXOQUMBIX IS
BBITIOJTHCHHSI TECTOBBIX
3aJJaHHi, HATTHCAHHUSI
pedepara, ToArOTOBKU

To4HOCTB, IIOJIHOTA B
COCPKATEIBHOCTD
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHUU;
IIPABUWJIBHOCTD PELIEHUS
TECTOBBIX 3aJaHUMN
MOJIHOTA U
COAEPKATEIBHOCTD
JOKJIaJ1a; YMEHHUE
MIPUBOJIUTHh IPUMEPHI;
YMEHHUE OTCTauBATh CBOIO
MO3ULUIO; YMEHUE
MOJIL30BATHCS
JOTOJIHUTEIIbHOM
JUTEPATYPOU IIpU

Bomnpocsl k
3auery (1-8)
Bomnpocsl k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem
1-2)

JTOKJIa/1a. noarotoBke pedepara; | Pedepar (3 cem
1-3)
Pedepar (4 cem
1-3)
V¥ Hcnonb3oBaTh OCHOBBI | UCIIOJIB30BAaHUE [TonHOTA M Bomnpocsr k
JKOHOMHWYECKUX 3HAHHWH | COBPEMEHHBIX COJEPKATEITHHOCTD 3agery (9-18)
TS pentenus | "HGOPMALOHHO- OTBETA; KOJTUYECTBO Bompocs k
npodeCcCUOHATBHBIX KOMMYHHKaIIHOHHBIX IPAaBWIbHBIX OTBETOB; | 3k3ameny (11-
3aj1a4 TEXHOJOTUH 1 AkrtuBHoe yyactue B | 20)
TI00aTBHBIX Ormpoce; OITPOC (3 cem
HH(OPMALHOHHEIX ConepxarenbHOCTh 5-9)
pecypcoB

JIOKJIaJia U1 yMEHHUE
OTCTauBaTh CBOIO
MO3ULHIO;
yYMEHHE PUBOIUTH
IpUMEpHI B pedepare;

OITPOC (4 cem
5-9)

Hoxnan (3 cem

4-6)

Hoxnan (4 cem

3-4)

Pedepar (3 cem
4-6)




Pedepar (4 cem
4-6)

B Hasbikamu pemieHus

podeCCHOHATBHBIX
3a/1a4 Ha OCHOBE 3HAHUI
(Ha IPOMEKYTOUHOM
YPOBHE)
9KOHOMHYECKOM,
OpPraHu3alMOHHOMN U

YIIPaBJIEHYECKON TEOPUHU

Hcnons3oBarh
pe3yIIbTATHI
COCTaBIIEHHOTO 0030pa,
AHHOTAIINH,
OCYIIECTBIISATH TIOUCK U
c60op HE0OX0IUMOit
JTUTEPATYPHI,
HCIIOJIb30BaHUE
pa3InYHbIX 0a3 TaHHBIX,

CreneHb MOJHOTHI ¥
MPABHIIBHOCTH
BBIIOJIHEHHOTO 3a1aHU,;
[IOJIHOTA U
COJICPIKATEIIBHOCTh
JIOKJIazia; YMEHUE
OTCTauBaTh CBOIO
MTO3HIIHIO;

Pacuetnnie
3amanus (3 cem
1-2)
Pacuetnsie
3amanus (4 cem
1-2)

Hoxman (3 cem
7-9)

Hoxnan (4 cem
5-6)

YK-10: Criocoben npuHUMaTh 000CHOBaHHBIE YKOHOMUYECKHE PEIICHHSI B Pa3JIMYHBIX 00JIaCTsIX

KHU3HEEATEIIbHOCTH
3 OcHOBHBIE METOJIBI | COCTABIATH 0030D, ITosnHOTA M Bonpocer k
OpraHU3alMOHHO- aQHHOTALIHUIO, COJIePKATEIbHOCTD 3auety (19-25)
yIpPaBICHYECKUX NUCHMEHHBIN TIEPEBO/I 110 | OTBETA, KOJIMYECTBO Bompock! K
peleHUi B Ppa3IMuHBIX | METOJAM IPaBUJIbHBIX OTBETOB; sK3ameny (21-
o0macTsax OpraHU3aIMOHHO- AaKTUBHOE y4acTue B 25)
AKHU3HEIEATEIbHOCTH. yIpaBIEHYECKUX Onmnpoce; OITPOC (3 cem
pemieHuii, 0cOOEHHOCTSIM | MPAaBMIIBHOCTD PELICHUS 10-14)
YCIIOBUI PHIHOYHOM TECTOBBIX 3a/laHU OTIPOC (4 cem
Cpezbl; TIOUCK U cOop MOJHOTA U 10-14)
HEo0X01uMoMH COJIePKATEIbHOCTD Teer (3 cem 6-
JUTEPATYPHI, JIOKJIa/1a; yMEHHUE 11)
NPUBOJNUTH NPUMEPHI;
YMEHHE OTCTauBaTh CBOIO Ig; T (4 cem 9-
MIO3HIINIO;
YMeHue noiab30BaThes Hoxnan (3 cem
HEOOXOIMMOM %[(2)-13;123)1 4 cem
JUTEpATypOl pu
HOArOTOBKE pedepara. 7-8)
Pedepar (3 cem
7-9)
Pedepar (4 cem
7-9)
v [IpuHMMaTh | uCHIONIB30BaHNE [TonnoTa n Bompocs k
000CHOBaHHbIE pa3InYHbIX 0a3 TAaHHBIX, | COAEPKATEIBHOCTD 3auery (26-34)
SKOHOMHYECKUE COBPEMEHHBIX 0TBETa, KOJIMYECTBO Borpock! K
peleHuss B Pas3IMUYHBIX | KHPOPMAIIMOHHO- NPaBUJIBHBIX OTBETOB; sK3ameny (26-
o0macTsix KOMMYHHUKAITHOHHBIX AKTHUBHOE y4JacTue B 30)
KHU3HEIEATEIIbHOCTH TEXHOJIOTHH 1 orpoce; OITPOC (3 cem
rI100aTbHBIX YMEHHE N0IB30BaThCA 15-19)
UH(POPMALMOHHBIX ZIOTOJHUTENLHOH OITPOC (4 cem
pECYpCOB IIPH aHANIK3€E, | JIMTEpaTypoi Npu 15-19)
peai3auy 1 KOHTPOJIE | OATOTOBKE K JOKIAY; Toknaz (3 cem
pE3yJIbTATOB PEIICHUI COOTBETCTBUE 13-15)

Pa3InYHbIX 3aa4
IPUHATHA

MPEJCTaBICHHON B
pedepate nHbOpMAITIH

Hoxnan (4 cem




yIPaBICHYECKUX
peleHuii B cdepe
IPOU3BOJICTBA U

MaTepuaiam JeKIuu 1
y4eOHOI TUTeparypsl,
CBEJICHHSM M3

9-10)
Pedepar (3 cem
10-13)

NpEOCTABJICHUS YCIyTr | HHQOPMAITHOHHBIX Pedepar (4 cem
pecypcoB UHTEpHET; 10-13)
000CHOBAaHHOCTh
oOpareHus k 6azam
JIAHHBIX;
B MeTonaMu NpuHATHS | HCIIOJIb30BAHHE CTeneHb NOJIHOTHI U PacueTnbie
000CHOBAHHBIX COBPEMEHHBIX MIPABHIIBHOCTH 3aganus (3 ceM
SKOHOMHUYECKHUX nH(GOPMaIMOHHO- BBITIOJIHEHHOTO 3aaHus 3)
pEIICHHI B Pa3IMYHBIX | KOMMYHHKAIMOHHBIX [Tpu moxmane PacueTHbie
o0acTax TEXHOJOTHI U COOTBETCTBUE sajanns (4 cem
JKA3HEEATEIBHOCTH ri00aJIbHBIX MIPEJICTABICHHOHN B 3)
UH(POPMAIIMOHHBIX OTBeTax WHpOpMAIIUU Jlokman (3 cem
peCypcoB mpu MaTepHasam JICSKIUN U 16-19)
dbopMupoBaHUU y4eOHOH JTUTepaTyphl, Jloknan (4 cem

AJIbTEPHATHUB U y4YETE
YCIIOBUM PUHUMAEMBIX
peleHni

CBCJICHUSM U3
UH(GOPMaIIMOHHBIX
pecypcoB UHTEpHET;
YMEHUE IPUBOAUTH
NIpUMEPHI; YMEHUE
OTCTauBaTh CBOIO
MO3UINIO

11-12)

1.2 IIIxansl OLlEHUBAHUA:

Texkymuit

KOHTPOJIb

YCIIeBacMOCTH

" IMPOMCIKYTOYHAA

aTTecranus

OCYLIECTBJISIETCS B paMKax HAaKOMUTEIbHON OamsIbHO-peUTHHroBOM cucteMsl B 100-

OaJUIBHOM IIKAJIE:

«Ik3amen» (cemectp 4):

84-100 6amioB (OIIEHKA «OTIUYHOY)
67-83 6ayoB (OIEHKA «XOPOIII0Y)

50-66 6aoB (O1EHKA «yI0BIETBOPUTEIHLHOY )

0-49 GamioB (OlIEHKA «HEYIOBIETBOPUTEIHLHOY)

«3auér» (cemectp 3):

50-100 6amnoB (3auer)
0-49 Gamnos (He3auer)

2 TunoBble KOHTPOJIbHbIE 33aJaHUA UM UHbIE MaTepHUaJ/ibl, HEO6GX0AUMbI€
JUIsl OLleHKU 3HAHU#, YMeHHMI, HAaBbIKOB U (WJIM) ONbITA AeATEJbHOCTH,
XapaKTepu3ywmux 3Tanbl (GoOpMUpPOBaHMS KOMIETEHIMII B mpouecce
OCBOEHHUs 06pa30BaTe/JIbHOM MPOrpaMMbl




Bonpocsl K 3auety (Cemectp 3)

Cucrema ynpaBieHUs.

Urto Takoe MeHeKMEHT? Tpu cUCTEMbI MEHEKMEHTA.

KTo Takoit menemxkep? UeM OHM OTIIMYAIOTCS OT APYTHX CHEHUAINCTOB?

TpebGoBaHus K MOArOTOBKE MEHEIKepoB. [IpeanpuHuMaTenb, MEHEKEP U

ousHecMeH. VX cxoacTBa U pa3inyusl.

Yrto crnocoOCTBOBAIO PA3BUTHIO U CTAHOBJICHUIO MEHEDKMEHTA?

6. IlepeuncnuTe COBpeMEHHbIE MOAXO0Abl K MEHEKMEHTY. OXapakTepu3ynTe
1000 U3 HUX.

7. lllxoma MeHEKMEHTA.

8. Uro Takoe opranuzanus? [Ipu3Haku opranuzanuu. Buasl opranu3amii.

9. Opranuzanus kak cuctema. OCHOBHBIE 3JIEMEHTHI.

10.BuyTtpennsisi cpena opranuzanuu. [lepeuncnure u oxapakrepusyinre eé
IIEPEMEHHBIE.

11.Buemnsia cpena. E€ xapakrepuctuku.

12.lenoBas cpena. [lepeuncnure n oxapakTepusyiTe €€ mepeMeHHbIE.

13.®DonoBas cpena. [lepeuncnure u oxapakTepusyiiTe e€ 2IeMeHTHI.

14.Yt1o Takoe kommyHukanuu? Kinaccudukauns KoMMyHHKaIUH.

15.0OcHOBHBIE 3JIEMEHTHI MPOLECCAa KOMMYHHUKALIUH.

16.3Tans! mporecca KOMMYHUKALIUH.

17.MexITMYHOCTHbIE KOMMYHUKAIMU. MIX 0coOeHHOCTH.

18.I1perpaasl B MEKITMYHOCTHBIX KOMMYHUKausxX. [IpuBeaure npumep crnocodba
MPEOJI0JICHUS MTPerpa

19.Yto Takoe yrpaBiIeHYECKOE pElIEHUE, €0 OCOOEHHOCTH.

20.Buspl ynpaBlieHYECKUX PEIICHU.

21.Knaccudukanus peneHuit o ypoBHsIM YIPaBICHUS.

22 . Knaccudukanus perneHuii B 3aBUCUMOCTH OT CyOBEKTa yIIpaBICHHUS.

23.0OrpaHudeHus pu MPUHATHYN pemieHuid. [IpuBenuTe npuMep orpaHUuYeHUN TIPH
MIPUHSITUN PELICHUN

24. TpebGoBaHMsI K MPUHUMAEMBIM PEILICHUSM.

25.Knaccudeckuii MoaXo/1 K MPUHITHIO PEIICHUN.

26.Mopenu 1 MeTOAbI IPUHATHUS pemieHuid. [IpuBecTr MpuMep MOCTaHOBKH
3aJlayyl paclpeeIeHHs] peCypcoB

27 .IlmanupoBaHue B OpraHu3aIvu.

28.11puHUHUIIBI TUTAHUPOBAHUS.

29.Bubl utaHUPOBAHUS.

30.IIporecc mianupoBanus B opranuzanuu. OCHOBHBIE STaIlbI.

31.Ctparerndeckoe mianupoBanue. OCHOBHBIC ATaIlbI.

32.CocTtaB u CTPYKTypa OU3HEC IJIaHa.

33.YTo Takoe OpraHu3aiOHHBIE CTPYKTYPBI, ISl Yer0 OHU HY>KHBI?

34.2neMeHTBI CTPYKTYpbl OpraHu3aluu.

35.[IpuHIMIIBI TOCTPOEHUS OPT.CTPYKTYDP.

36.Turme! opr.ctpykTyp. X XapakrepucTuka.

37.MexaHUCTUYECKUE OPTCTPYKTYPHI.

e
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38.0Opranndeckue OpreTpyKTyphl.

39.Yto Takoe MOTHUBALIMS, MOTHUB, TOTPEOHOCTH, cTUMYIIL. [IpuBeanTe mpumep
BapUaHTOB MOTHUBALMU (IIOMUMO 3/11I1).

40.BHyTpeHHss 1 BHEIIHSISI MOTUBALHSL.

41.TIpouecc MOTUBAIUY.

42.ConepxaTesbHble TCOPUU MOTUBALIUU.

43.TIponeccyalibHbIE TEOPUU MOTHBAIUH.

44 Kontponb kak QyHkius MmenempxkmenTa. Coaepxanue KoHTpods. [Ipumep
KOHTPOJISl TapaMEeTPOB YIPABICHUYECKON JESTEIHHOCTU

45.0OCcHOBHBIC TPUYHHBI HEOOXOMMOCTH YIIPABICHUECKOTO KOHTPOJISL.

46.Buapl KOHTpOIIA. (IEPEUNCTUTD U OXapaKTEPU30BaTh BCE BHIbI)

47.TexHOJOTHsI KOHTPOJIS.

48.0OcHOBHBIC OMIMOKN PYKOBOAUTENS MPU MPOBEACHUHA KOHTPOJIS.

49.0OcHOBHBIE ATAIbI MPOIecca KOHTPOJISL.

50.ITonsiTHE M CYITHOCTH KOHTPOJUTUHTA.

51.JIudHOCTh KaK OOBEKT YIPABIICHHUS.

52.YupagieHue TrpyIou.

53.I'pynnoBas qunamuka u 3pdext cunepruu. [IpuBeaure npumep TOro, 3a cHeT
KakuX (aKkTOpoOB JOCTUTAETCsA CUHEPreTHUeCKuil 2P ekt

54.Bnacth U TMYHOE BIUSHUE.

55.0cHoBbI HepcTBa. [Toaxoapl kK M3y4eHUIo TUIEpCTBa.

56.CTmiib pyKOBOJICTBA

57.Buapl opranu3annnoHHbIX KOHPIHUKTOB. CrTOCOOBI pa3perieHns KOH(PIUKTOB.
[IpuBectn mpuMepsl

58.3ak0HBI 1 OCHOBHBIE MPUEMBI JICIOBOTO OOIIEHUSI.

59.0cHOBHBIE BUABI YCTHOTO JIEJIOBOTO OOIICHHUSI, UX TEXHOJIOTHSI.

60.XapakTep U OCHOBHBIC METOJIbI I3MCHECHHI B OPTaHU3AIUH.

Kpurtepuu ouennBanus

- 50-100 GammoB (oIeHKAa «3a4eT») - HBJIOKCHHBIA HA 3adeTe MaTepual
(akTUYeCKH BEpEH, HaJIMYME TIIyOOKHX HCUEPHBIBAIONIMX 3HAHUW B OOBEME
MPOMICHHOW TPOrpaMMbl JUCIUIIMHBI B COOTBETCTBUU C IOCTABJICHHBIMU
IporpaMMoi Kypca HeJsIMU U 3a7auaMu OOy4eHHMsI; NTpaBUJIbHbIE, YBEPEHHbIE
JEUCTBUS 110 TIPUMEHEHUIO TMOJYYCHHBIX 3HAHUW Ha MPaKTHKE, TPAMOTHOE U
JIOTUYECKHU CTPOMHOE U3JIOKEHUE Marepuaia Ipu OTBETE, YCBOEHUE OCHOBHOM
Y 3HAKOMCTBO C JIOTIOJIHUTEIBHOU JINTEPATYPOU;

- 0-49 OGamnoB (olleHKAa «HE3a4eT») - OTBETHl HA 3a4eTe HE CBSA3AHBI C
BOIIPOCAMH, HAJIMYKE TPYOBIX OMIMOOK B OTBETE, HETIOHMMAHHE CYIIHOCTH
U3JIaraeéMoro BOIPOCA, HEYMEHHE TPUMEHSITh 3HAHUS HA TMPAKTHUKE,
HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HAa JIOMOJHUTEIbHBIE W HABOJSIINE
BOIIPOCHI.

HaBbiku Ha 3adeTe MpOBEpAIOTCS pelICHHEM 3agad u3 pasnena «PacuetHoe
3agaHue» (cemectp 3).



Bonpocel k 3x3ameny (Cemecrp 4)

=

Ponb cTpaTernueckoro ynpapieHusi B CHCTEME MEHEKMEHTA

Chopmynupyiite mnpaBuna (TpeOoBaHUSI) NPUMEHEHHS CHCTEMHOTO

MOJIX0/1a K CTPATErH4eCKOMY MEHEIKMEHTY.

3. Chopmynupyiite OCOOEHHOCTH MapKETUHTOBOTO noaxona K
CTPAaTErH4eCKOMY MEHEIKMEHTY.

4. Cdopmynupyite  OCOOCHHOCTH  (YHKIIMOHAIBHOTO  TOAXO0Ja K

CTPaTEru4ecKOMY MEHEIKMEHTY.

Crparernueckuii MEHEDKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIiu

YTO MOHUMAETCS MO TEPMUHOM "TIOTEHIMAJ OpraHu3anun’ ?

Kakue nokasarenu ucnoJib3yrTCsl B CTPATErHYECKOM IIaHUPOBAHUH?

KakoBa poJb 1enenonaranusi B CTpaTeru4eckoM MEHEIKMEHTE?

Yro Briouaer B cebs TepMuH "BHJEHHE" B CTPAaTErHYECKOM

MEHEIKMEHTE?

10. B uem 3akiir04aeTcsi CyIIHOCTh U COJICPIKaHUE MUCCUU OPTaHU3AIINH ?

11. Mopenu ctpareruii mo I'.Munuoepry

12. Kakye moaxoabpl K CTpaTerMueCKOMY MEHEKMEHTY MPUMEHSIOTCS B
U3BECTHBIX Bam opranuzanusix?

13. B ueM 3akimiodaercss CyHIIHOCTb M COJAEpKAHME MHCCHUU OpTaHH3aIUH.
Kakue cymectBytorT moaxonsl k ¢opmynupoBanuio muccuu? [lpuseaurte
IpUMEpPHI

14.Kakue nienu opraHu3alui OTHOCATCA K cTpareruueckum. [Ipuseaure
npumep, Kak (OpMyJIUpOBaTh LU ¢ Ucnoyib3oBaHueM npuHiuna SMART

15.Kakue napameTpsl pblHKa paccMaTpuBatoTcs rnpu ananuse? [lpuseaure
IPUMEP UCTIOIB30BaHUSI HHCTPYMEHTA aHAJIM3a PhIHKA.

16. Kak wucnonb3oBaTh MOJENb JKM3HEHHOTO IMKIA JJs MPOBEICHUs
CTPaTErH4eCcKOro aHaIH3a.

17. B yem 3akiito4aercs CyIIHOCTbh MOJENIH "TIPOYKT-PhIHOK"?

18. B yemM COCTOMT CYyIIHOCTb CTpaTE€ru JHJIEpPCTBA MO U3JAEPKKAM U
cTpareruu auddepeHmanum’?

19. Kak npoBecTtu o1ieHKY HHGOpMAIIMK O BHYTPEHHEH 1 BHEIIHEH cpefie?

20. B gem cocrout cymuocts PEST (CTOII)-ananu3a BHENIHEH MaKpOCpeIbl
opraHu3aruu’?

21. Kakue »sneMeHTHl BKIIOYaeT aHanu3 pbiHKa? Kakue WHCTpyMEHTHI
NPUMEHSIOTCS [Tl aHAJIN3a PhIHKA?

22. Yto Takoe cerMeHTaIusl phIHKa, 1eieBas Huma? [IpuBenurte mpumepsl.

23. KimroueBbie (aktopel ycmexa (KDY) u crepkHEBbIE KOMICTCHITUH
koMmnaHuu. [IpuBennure Ha npumMepe KOHKpEeTHOU opranuzanuu KOY.

24. KOHKYpEHTHOE NMPEUMYIIECTBO — UCTOUHUKHU (POPMHUPOBAHUS

25. Kak ocymiecTBisieTcsi BBIOOp MO3UIMI B KOHKYPEHIUU?

26. Kak onieHUTh Oy 1yl KOHKYPEHTHBIN CTaTyC (GUpMBbI?
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27. CermeHTapHasi CTPYKTypa PbIHKA, €€ 3HAYEHUE B CHCTEME CTPATErHUECKOTr0
MEHEKMEHTA

28. BblOOp  1eNIeBbIX ~ CErMEHTOB — MpPEUMYyLIeCTBA M  HEAOCTATKU
CYLLECTBYIOLIUX MOIX0I0B

29. Pa3zpaboTka cTpaTreruu no3uimOHUPOBAHUS MPOYKTa

30. Crparernueckoe IUIAHUPOBAHWE W CTPATETMUECKUH  MEHEIKMEHT,
OCHOBHBIE YEepPThI CXOCTBA U Pa3INUuuUs

31. ba3oBeie M TeHepUueCKHe KOHKYpeHTHbIe cTpareruu. [lepeuncnure ux,
yKa3aB UX HalpaBJI€HHOCTh, JIOCTOMHCTBA U HEIOCTATKU

32. llenoyka M cucTeMa LEHHOCTH, €€ HCIIOJIb30BAHME B CTPATETHUYECKOM
meHepkMenTe. [IpuBeaure npumep GopMUPOBAHUS LIETIOUKH LIEHHOCTEH.

33. Mojenu cTpaTeru4eckoro MEHEHKMEHTa

34. JlaiiTe XapaKTEpUCTUKY CTPATErHUECKUX X03AUCTBEHHBIX IIEHTPOB (C3X).
[IpuBenuTe NpUMEPBHL.

35. SWOT-ananu3, ocHOBHBIE BHJBI, X TMpEeUMyINecTBa W HemoctaTku. Kax
KOJIMYECTBEHHO OlleHUBatOTCs pe3yiabTarel SWOT-ananuza?

36. MHOTO(h)aKTOpHBII CUCTEMHBINA aHATIU3

37. SNW-nonxon K aHanu3dy BHYTpeHHEH cpenbl Kommanuu. IlpuBectu
npuMep

38. CuenapHoe MOIeTUPOBAaHKE MPHU MTPOBEACHUH CTPATETMUECKOT0 aHaInu3a

39. Crparernueckue JE€TEpPMUHAHTHI W OrPAHUYEHHUSA, MX POJb B IpoIllecce
pa3paboOTKH CTpATETUH

40. SNW-ananu3 o mpoaykry. [IpuBectu mpumep.

41. Kak ¢ nmomompio matpuiel BKI' ompenenuts KOHKYpPEHTOCIIOCOOHOCTh
(bupMBL.

42. Kak ¢ mnomompto Matpunsl "/[xenepan oanektpuk - MakKuncu"
OMPENIeIUTh KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

43. Kak moCTpOUTh JEpeBO MOKa3aTele KOHKYPEHTOCIIOCOOHOCTH TOBapa U
(bupMBI.

44, AHanu3 ~ (UHAHCOBOTO  COCTOSIHUA ~ KOMIAHWM,  CTpATErHuecKuit
¢buHaHcoBbI OanaHc. IlpuBecTH mnepeyeHb OCHOBHBIX AHAIU3HPYEMBIX
roKasaresieu

45. OCHOBHBIE ATalbl [IUKJIA pEATU3AIUN CTPATETUH

46. Kakue rnokasareian UCIONIb3YIOTCS B CTPATETHYECKOM IUIaHUPOBAHUU?

47. Ilepeuricinte TUMOBBIE CTpATETHMH pocTa W UX ocoOeHHocTu. [IpuBeaute
PUMEDBI.

48. [lepeunciiuTe THUMOBBIC CTPATETUU COKpAIIEHUS, WX OCOOCHHOCTH.
[TpuBeauTe NpUMeEpHI, B KAKUX CIIy4asx UX MOXHO HCIIOJIb30BaTh?

49.3amaun W (QyHKOMH TOAPA3ACTCHUS CTPATETHYECKOTO pa3BUTHS B
KOMITaHUU

50. Pa3paboTka ToBapHOoW crparerud. OueHka mnopTdens MNPOAYKTOB
KOMITaHUU

51. Ananu3 peiHka. PUcku Ha phIHKaX C BBICOKUMHU T€MIIaMH pocTa. MeToinka
OIICHKHU PUCKOB?

52. OneHKa cTpaTerunieckoi HeorpeaeIeHHOCTH



53. KiroueBbie (hakToOphl ycrexa Kak OCHOBa KOHKYPEHITHH

54. Db dexTuBHas crparerus AudhepeHInPOBAHUS

55. Crpareruu BepTHUKaIbHOW UHTETpalluu

56. Crpareruu BbIX0/a Ha HOBbII TOBAPHBIN PHIHOK

57. B yeMm 3aKiII04arOTCs pa3NMuusg MEXKIy OM3HEC-TNIAaHOM M CTPATErHueCKUM
IUTAHOM.

58. Korna m i Kakux Leled TNpUMEHSeTCs] PEeMHXUHUPUHI Ou3Heca.
[TpuBenuTe npumep

59. Kakue »ieMeHThl BKJIIOYAET KOMIUIEKCHAsE CXE€Ma CTpaTermyeckoro
yHIpaBiICHUS U3MEHEHUSIMU

60. B xakux o0macTsx GUPMBI TPOBOJATCS CTPATETHUESCKUE N3MECHEHHS.

61. Kakyro poiip urpaeT opraHu3allMoOHHas KyJbTypa B pealu3aliy cTpaTeruu.
Meroauka OCAL

62. Kak ocymiecTBiseTCss MOTUBAIIMSI CTPATETUIECKOTO TIIAHUPOBAHHUSL.

63. Kakne MeTo1bI HCTIONB3YIOTCS ISl OLIEHKU CTPATETHH.

64. Kakue TpeOoBaHMS MPEIBSABISAIOTCS K  CTPYKTypaM  yIpaBJeHHs
OpraHU3aIMen.

65. Kak npoBecTd AMarHOCTUKY CYIIECTBYIOLIETO COCTOSHHSI OpraHu3aliu U
OIpENEIUTh KOpHEBYIO npodaemy. [Ipusenure npumep.

66. Kakyro posb UrpatoT MaTpu4Has U IpOEKTHasl CTPYKTypa YIIpaBJiIeHUS B
COBPEMEHHOW OpraHU3aI1Hy.

67. Kak yMEHbIIUTH CONPOTUBIIEHUS N3MeHeHUsIM. ChopMynupyiTe ciocoobl
pa3peleHus: KOHQIUKTOB, BO3HUKAIOIIUX B MPOLIECCE U3MEHEHUI.

68. B 1ueM COCTOMT CYIIHOCTh YIIPaBJICHHS B YCIOBHUSX CTPATETHYECKHX
HEO0XKHUJAHHOCTEH.

69. Kakne nmokazarenu W  KPUTEPUU  HUCTHOIB3YIOTCS NI OICHKHU
3¢ PEKTUBHOCTHU CTpaTETUH.

70. I dero mpUMEHSIETCS CTPAaTeTHYECKUl KOHTPOJIUHT U KaKOBBI €ro

byHKUIUU.

Kpurepuu ouennBanus
DOK3aMEHAIIMOHHBIM OWUJIET COJEPKUT [JBa TEOPETUYECKUX BOMpoca U3

MPUBEJICHHBIX BHILIE U OJIHY 3aJauy U3 pazaena «PacuetHoe 3amanue» (cemectp 4).
Kpurepun ouenku

- 84-100 GamnoB (OIIEHKA «OTJIMYHO») - WU3JIOKEHHBIN MaTepuan (haKTHIEeCKH
BEpPCH, HAIWUYME TJIyOOKHWX HCYEPIBIBAIONINX 3HAHWA B O00BEME MPOUIECHHOM
IPOrpaMMbl JUCITUTUTMHBI B COOTBETCTBUM C TOCTaBJICHHBIMHU MPOTPaMMON Kypca
IESIMU | 337ja4aMi 00yUYEeHUST; TIPABUIIbHBIC, YBEPEHHBIC JCHCTBUS TI0 TPUMEHEHHUTO
TOJIYYCHHBIX 3HAHWW Ha TMPaKTHUKE, TPAMOTHOE WM JIOTHUECKH CTPOWHOE H3JI0KCHHE
MaTepuajia IpU OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JOMOJIHUTEIbHOU
JIATEPATYPOH;

- 67-83 OamwioB (OIlEHKA «XOPOIIO») - HAJIMYME TBEPJBIX U JOCTATOUYHO
MOJIHBIX 3HAaHUN B 00BEME MPONACHHONW MPOrPaMMbl JUCITUIUIMHBI B COOTBETCTBHH C
HeasiMu 00y4deHUs, TTPaBUIIbHBIC JEUCTBHS N0 MPUMEHEHHWIO 3HAHWI Ha MpPaKTHUKE,



YETKOE W3JIOKEHUE Marepuana, JOMyCKAITCS  OTACIbHBIE JIOTUYECKHUE W
CTWJINCTHYECKHUE TIOTPEIITHOCTH, OOYYAIOIIMICS  YCBOWJ OCHOBHYIO JIUTEPATYPY,
PEKOMEHIOBAaHHYIO B paboyeii mporpaMme TUCIUTIINHBI,

- 50-66 6ay10B (OIIEHKA «YAOBJIETBOPUTEIHHOY) - HAIMYKME TBEPABIX 3HAHUI
B 00bEME MPOMJACHHOIO Kypca B COOTBETCTBHM C IEIIMU OOYYCHHSI, W3JIOKCHHEC
OTBETOB C  OTHCIBHBIMH  OINMOKAMH, YBEPEHHO  HWCIPABICHHBIMH  IIOCIIE
JIOTIOJTHUTENILHBIX BOIIPOCOB; IPABWJIbHBIE B IIEJIOM JCWCTBHS IO TPHUMEHEHHUIO
3HAHWU Ha TPaKTHKE;

0-49 GamnoB (OICHKA «HEYJOBICTBOPUTEIIEHO») - OTBETHI HE CBS3aHBI C
BOIIPOCAMH, HaJIUYUWE TPYyObIX OMMUOOK B OTBETE, HEMOHUMAHUE CYIIHOCTU
U3JIaraeMoro BONpoca, HEyMEHUE TPUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPECHHOCTD U
HETOYHOCThH OTBETOB Ha JIOTIOJHUTEIBHBIC U HABOISAIIUE BOTIPOCHI.

Onpoc (3 cemecTp)

Cucrema ynpaBieHUs.

Yrto takoe MeHeKMeHT? Tpu cucTeMbl MEHEKMEHTA.

KTo Takoit meHemxkep? UeM OHM OTIIMYAIOTCS OT APYTUX CHEUUATIUCTOB?

TpeboBanus K MOATOTOBKE MeHEKEpoB. [IpeanpruHuMarens, MEHEIKEp U

ouzHecmeH. X cXoIcTBa U pa3iuyusl.

YTo cnocoOCTBOBAJIO PA3BUTHIO U CTAHOBJIICHUIO MEHEDKMEHTA?

[TepeuunciauTe MOAX0bI K MEHEKMEHTY. OXapakTepu3ynTe 0001 U3 HUX.

[IIxosa MeHEeKMEHTA.

CoBpeMeHHBIE OAXO0Abl K MEHEKMEHTY.

. Uto Takoe opranuzanus? [IpuzHaku opranuzanuu. Bubl opranuzaiuid.

10 Opranuzanus kak cucrema. OCHOBHBIC 3JIEMEHTHI.

11.BuyTtpenHnss cpena opranuzauui. [lepeuncnure u oxapakrepusyure eé
MIEPEMEHHBIE.

12.Buemnss cpena. E€ xapakrepucTukmy.

13.JlenoBas cpena. [lepeuncnure u oxapakrepusynrte e€ mepeMeHHbIC.

14.®onoBas cpena. [lepeuncnure u oXxapakTepuzyuTe €€ SJIEMEHTHI.

15.Yto Takoe kommyHukauuu? Knaccudukanys KOMMyHHUKaUH.

16.0OcHOBHBIC 3JIEMEHTHI MPOIECCa KOMMYHHUKAIIHH.

17.9Tansl nporiecca KOMMYHUKAITUH.

18.MexnnyHOCTHBIE KOMMYHUKaIUK. VX 0COOEHHOCTH.

19.1Iperpaasl B MEXJIMYHOCTHBIX KOMMYHHUKAIIUSX.

20.Yto Takoe ynpapiieHYECKOE PEellIeHne, €Ero 0COOEHHOCTH.

21.Buspl ynpaBleHYECKUX PEIICHUN.

22 . Knaccudukanus penieHuit o ypoBHIM YIIPaBICHUS.

23.Knaccudukanus peneHuit B 3aBUCUMOCTH OT CyOBhEKTa yIIpaBICHHUS.

24.OrpannveHus pu NPUHATHN PEIICHUMN.

25.TpebGoBaHus K MPUHUMAEMBIM PEILICHUSIM.

26.Knaccuueckuii moaxo/1 K MPUHITHIO PEIICHUM.

e
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27.Mopnenu ¥ METOJIbI IPUHATHS PEIICHUA.

28.I1nanupoBaHue B OpraHU3allu.

29.11puHUMIIBI TUTAHUPOBAHUA.

30.Bub miaHupoBaHus.

31.IIpouecc mianupoBaHus B opranusaiuu. OCHOBHbBIE dTaIlbl.
32.Ctparerudeckoe mianupoBanue. OCHOBHBIE ATaIlbI.
33.CocTaB U CTpyKTypa OU3HEC IJIaHa.

Kpurepuu oueHuBanus
Maxkcumanbro 20 6amioB (3a ogHo 3ananue). [IpoBogutcs ogua Orpoc B
ceMecTp.

10-20 6amioB -4uCIIO TPABMWIBHBIX OTBETOB Oouibiie 50%.
1-9 GanoB -4KCIIO MPAaBUIIBHBIX OTBETOB MeHbIIe 50%.

Onpoc (4 cemecTtp)

1. Paccmotperps ocHoBHBIE xapakTepucTuku SWOT-ananusza ayis crpaTeruii

pOoCTa U COKpaIieHus

Beimomante SNW-nioaxos nmst ananu3a BHyTPEHHEH cpejibl KOMITaHHH.

3. PaccMOTpeTh HECKOJIBKO CIICHAPWEB PAa3BHUTHS MPU CTPATETHUAX POCTa U
COKpAIICHUS

4. CrpareruvyecKkue NCTCPMUHAHTHI W OTPAHUYCHHs, WX POJb B MPOIECCE

pa3paboOTKH CTpaTeruu

Ncnonp3oBate SNW-ananu3 1t popMupoBaHUs IPOYKTOBOM CTPATETHH.

6. C momompro Marpuiiel BKI™ onpenenuTs cTpareruyeckue HarmpaBIICHUAS 110
OCHOBHBIM TPyIITIaM MPOTYKIIUU JTO00TO TPEITPUSATHS .

7. PaccMoTpeTh BO3MOKHOCTH Matpullbl "/[xeHepan sanexktpuk - MakKuncu"
JUTSI OTIpEICNICHUS] KOHKYPEHTOCITOCOOHOCTH (PUPMBI.

8. PaccMmoTpeTh mocTpoeHue aepeBa Mokaszareiied KOHKYPEHTOCIIOCOOHOCTH
TOBapa v (PUPMBI B IIETOM.

9. BeIMOJHATH MO JAaHHBIM (PUHAHCOBOM OTYETHOCTH aHAINW3 (PUHAHCOBOTO
COCTOSIHUSI KOMITAHUH, PACCMOTPETh CTpaTEernuecKuii PMHAHCOBBIN OaaHc.

10. Ha mpumepe aHaTu3UpPyeMOW CTpATETHH, OXapaKTEPH30BaTh OCHOBHBIC
ATambl IAKJIA PeaTU3allii CTPATETUN

11. CocTaBuTh CHUCOK W MPOAHAIM3UPOBATH ITOKA3aTEIIM HWCIIOJIB3yeMbIC B
CTPaTEruICCKOM TUTAHHPOBAHUH.

12. Ha mpumepe mr000r0o MPEANPUITHS PACCMOTPUTE THIIOBBIE CTPATETHH
pocTa M X 0COOCHHOCTH.

13. Ha mpumepe mr000ro MPEANPUITHS PACCMOTPUTE THIIOBBIE CTPATETHH
COKpaIIeHHUs, UX 0COOCHHOCTH.

14. Pazpabotka TOBapHOW cTpareruu. OreHka moOpTdens MNPOAYKTOB
KOMITaHUU

15. BeiOOp  LENneBbIX CErMEHTOB — IpEeuMyIllecTBa W HEJOCTaTKH
CYIIIECTBYIOIIUX MOIX0I0B

.
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16. CyurHocTh MOJIEH "IPOAYKT-PHIHOK" .

17. OcobennocTtu GopMHUPOBAHUS CTPATETUH JIUIEPCTBA [0 U3ACPKKAM.

18. Paccmotperh  ciaydyan TOpU KOTOPBIX  Ilejiecoo0pa3Ha  cTpaTerus
nuddepeHanum.

19. ITocnenoBaTeaIbHOCTD JTaroB aHajM3a pBIHKA, OCHOBHBIE
paccMaTpuBaeMble XapaKTePUCTUKH.

20. Bunbl pucKkoB Ha PHIHKAX C BBICOKMMH TE€MIIAMU pocTa. MeToauKa OlEHKH
PHUCKOB.

21. CriocoObl OIIEHKU CTpaTernuecKoi HeONpeIeIeHHOCTH.

22. KimoueBble (DakTophl ycrexa W WX KOJIMYECTBEHHAs OICHKA C MOMOIIBIO
PCI.

23. XapakTepucTuka TokazaTened dS()PEeKTUBHOCTH TIPU  HMCTOIB30BAHHUU
cTpareruu AuQdepeHuupoBaHus

24. PaccMOTpETh MPUMEPHI CTPATETUH BEPTHKATHLHOW HHTETPAITUN

25. OcoOCHHOCTH WCTIONB30BAHMS CTpPAaTETMH BHIXOJa HAa HOBBIM TOBApPHBIN
PBIHOK

26. PaccMoTpeTh pasnuuus MexaAy Ou3Hec-IJIaHOM U CTPaTerMYeCKUM
TUTAaHOM.

27. OTAn4uTeNbHbIE 0COOCHHOCTH PEMHKUHUPHUHTA OU3Heca.

28. Xapakrepuctuka GAP- pa3pblBOB TIpH CTpaTEerH4ecKOM YIIPaBICHUHU
U3MEHEHUSIMHU.

29. PaccMoTpeTh 00JacTH  ACSITENBHOCTH (PUPMBI TIPU  OCYIIECTBICHUU
CTPaTETUICCKUX N3MCHECHHUI.

30. Ponp opraHu3anMOHHON KYyJIbTYphl B peaM3aliuu cTpaTeruu. MeTtomuka

OCAlL.
31. Metoapl MOTHMBAaLMK TPH pa3pabOTKe W pealu3alid CTPAaTErHuecKOro
TTAHUPOBAHMSL.

32. MeTtoapl UCTIOIB3yEeMbIE ISl OLIEHKH CTPaTeTHH.

Kpurepuu ouennBanus
MakcumainesHo 20 6amtoB (3a oo 3ananue). [IpoBoautcs onue Onpoc B cemMecTp.

10-20 6anoB -4rco MpaBUIBHBIX OTBETOB OobIie 50%.
1-9 6anoB -4uKCcI0 MPaBUIBHBIX OTBETOB MeHbIIe 50%.

Pacuernbie 3aganus (Cemectp 3)

1. 3aganme 1

Hapucyiite cxeMy 1ukia yrnpapieHus: IPOU3BOACTBOM (B COOTBETCTBUU C
3a/laHAEM IIPEIOAABATEIIS) U BBIACIIUTE KOHTYPBI PETYJIMPOBAHUS TAKTHYECKOTO
IUTAHUPOBAHMSL.
2. 3ananue 2

BrumuTe B Tabnuily MEHeKEpOB COTIACHO YPOBHSIM yIIPaBlIeHUs: Opuraaup,
MacTep, Ha4aJIbHUK OTEJIAa KaAPOB, HAYAJIbHUK 1[€Xa, TCHEPAIBHBIN TUPEKTOP,
(uHAHCOBBII TUPEKTOP, TIABHBIA OyXranTep.

Tabmuua 1 - Tunel MEHEIKEPOB MO YPOBHSIM YIIPABICHUS.



VpoBeHB . THn MeHeIxKe-
Kto0 oTHOCHTCA OcHOBHBIE 321290
yOpaBJIeHHASA pa
Briciuii PykoBoauTens oprausanun | MOpMHPOBaHHeE [efeil opraHi3amii,
H er0 3aMeCTHTelIH pa3padoTKa JOITOCPOUHEIX IIIIAHOB,
B3aHMO/IeIICTRHE OpraHH3aIlHH C
BHEIIHeH cpenoil
Cpennuii Bce ocTansHBIe PYKOBOIH- Koopannanua padoTel HHAKESCTOAITHX
Te/Il OpraHH3allHH, He OT- PYKOBOIHTeIeH, pYKOBOJICTBO OT-
HeCeHHEIe K BEICIIEMY H HH- | JeILHBIMH ITOApa3IeleHHAMH
30BOMY YPOBHAM
Huzmuii PykoBOIHTEIH, He HMEIO- HemnocpeacTeeHHas OpraHH3alHAa pa-
ITHe B IOAUYHHEHHH PYKO- OOTHHKOB. 3aHATHIX OCHOBHOII 1ed-
BOIHTENIeH TeTbHOCTBI0, KOHTPOTIE 3a HCIIONB30-
BaHHEM CBIPES H 000PYAOBAHHA
3. 3apanue 3
[TocTpouTh KapTy KOHKYpEHIUU:
KOHKYpeHTbI JonAa pbiHKa Temn pocra
KoHKypeHT A 30% 35%
KoHkypeHT b 5% 33%
KOHKypeHT B 21% -12%
KoHRrypeHT I 3% 22%
KoHKrypeHT [ 16% -5%
KOoHKypeHT E 9% 11%
3ananue 4

[TocTpouTh KOHKYPEHTHBIN MPOMHIIB JIJIsI TIBYX TPOU3BOJIBLHO BEIOPAHHBIX (PUpM.
Pexomenoayuu.

I'pymnma dakTopon ||OanaHHe

TOBapHbIE (PAKTOPHI

OIMCHIBAIOT XapaKTEPUCTUKH TOBApa, KOTOPHIE MOTYT
YBEJIMYUTH KOHKYPEHTOCIIOCOOHOCTh MPOIYKTa

PBIHOYHBIE (PAKTOPHI

OIMCBIBAIOT PHIHOYHBIE YCIOBHS U BO3MOKHBIE YTPO3BI CO
CTOPOHBI KOHKYPEHTOB, TOBApOB — CYOCTUTYTOB

pecypcHbIe (haKTOpPbI

OusHeca

OIIMCBIBAOT BOSMOKHOCTHU KOMITIAHUHU C TOYKH 3PCHUA
A0CTyIIa U BJIaICHUA Ba)KHBIMU peCypCaMu IJIsl BEACHUS

3ananue 5

Ha npennpusitun BeIICNIEHBI NIATh MOTEHIIUATBHBIX CTPATETUYECKUX 30H
xo3siicTBoBanus (C3X). DkoHOMHUYECKas XapakTepucTuka kaxaoi C3X
Ipe/icTaBlieHa B TaOJIHIIE.

HoxasaTeN 1 2 3 4 5
C3X

PocT peinka, % 149 | 24,8 2,5 18,6 | 8,7
OTHOCHUTENBHAS T0JIS HA PHIHKE 2,5 0,2 2,2 3,7 2,7
O6beM peanuzanuu, Teic. JIE 248 | 9,9 62,0 | 37,2 | 55,8
[TokpsiTHE 3aTparT, ThIC. JIE 124 | 5,0 248 | 3,7 | 18,6
[Tpu6suIB, THIC. JIE 6,2 2,5 12,4 25 12,4

3aoanue:.




1. ConocTaBuTh U OLEHUTH paccmarpuBaemble C3X, ucnons3ysa matpuny bKI'.
2. Cnenats Bb100Op nepcriekTUBHBIX C3X 1 JaTh CTpAaTeTHIECKUE PEKOMEHIAITIN

IPEANPUATHIO.

3aganue 6.

1. 3anonHuTe TabNUIly, ONpEAeIUB MUCCHUIO (ITpeIHa3HAuYeHKE) Ou3Heca B
pa3HbIX cepax nesarenbHocTH (Tadd. 1.6):

Tabmuna 1.6 — [11a0moH 11 3aI10JITHEHHUS MAUCCUH

Cdepa nesiTeIbHOCTH

IIpou3BoaACTBEHHBIN MOIXO0]

MapKeTHHIOBbIH MOJAX0/

[Tapukmaxepckas u Ipyrue
yCIIyT!

Crpuxka, yKiIagka BOJIOC

MpE1 nenaeM >KeHIIUH

KpaCHUBbIMU

Pectopan

TI'octunuia

XI/IM‘{I/ICTKa, IpavcyHas1

DUTHEC-TIEHTP

[TpousBoacTBO Mebenu

3aganue 7

[Tpubsute oT M3menuii A, b, C cocTaBiseT COOTBETCTBEHHO 3, 4, 5 eIMHMIIL.
st kaxxmoro uzaenus TpeOyeTcs BpeMsl ucrosib3oBaHus crtanka | u II, xoTopsie
JOCTYITHBI COOTBETCTBEHHO 12 1 15 4. B nens:

A b C
| 3 2 3
I 4 1 2

Halignte onTUMabHBIN IU1aH

3axanue 8

Brimmonaute ABC — aHanus o ta0auiie:

YnopsigoueHHbIN nepeyeHb MaTepuaioB
Neri/ |HammenoBa-| Ilena It Macca, T | CTOMMOCTB,T | CTOMMOCTh HApacCTaIOIIMM UTOTOM
i HUE THIC.pyO BIC PyO
Marepuaia
TBIC. YO JI07Is1 B OOIIei
CTOMM MaT-JI0B,%

1 Q 600 4000 2400000 2400000 44,72
2 W 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 T 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7 U 700 350 245000 5062500 94,32
8 | 430 380 63400 5225900 97,37
9 O 140 540 75600 5301500 98,78
10 P 45 460 20700 5322200 99,16
11 A 3500 4 14000 5336200 99,42
12 S 40 320 128000 5349000 99,66




13 D 1000 12 12000 5361000 99,89

14 F 560 5 2800 5363800 99,94

15 G 135 18 2430 5366230 99,98

16 Z 68 13 884 5367114 100,00
3aganue 9

Ha npumepe m1060ii opraHu3aiiuy NOSCHUTE, YTO TaKOE MPOU3BOAUTEILHOCTD
U oueMy oHa BaxkHa? KTo mpexie Bcero oTBevaeT 3a MpoOM3BOIUTENBHOCTD B
OopraHu3anun?
3ananue 10
HaszoBute 1 KpaTKo MMOSCHUTE IapaMeTpsl KayecTBa. Mcronb3yiTe nmapamerpsl
KauecTBa, YTOOBI OMUCATh TUITUYHBIE XapaAKTEPUCTUKHU CIEAYIOIIUX U3AEIUN U YCITyT:
Cmaptdon
[Tutanue B kade (IPOIyKT)
[Tocemenue camoHa KpacoThl (yciayra)
Yo6opka qoma (CBoei KBapTUPHI).

Kpurepun ouenku.
MaxkcumanbHas orieHka 20 0aJutoB 3a BCe 3a1aHust. MakcuMaibHOEe KonyecTBo 10
3aJJaHUN 33 CEMECTP.

» 13-20 6am10B BBICTABISETCSA CTYJEHTY, €CJIM OH BBIMIOJHUI BCE 3aJaHUS
NIPaBIIILHO;

* 5-12 GansoB eciid OH BBIMOJIHWI 4-6 3a1aHU TPABUITBLHO;

* 0-4 Gana ecu OH BBINOJHUI 1-2 3a1aHUM TPABUIIBHO

Pacuernble 3apanus (Cemectp 4)

3apanmue 1.

CTDII-anpanus.

1. 3anonHUTE TAONKILY TaHHBIMH, OKA3bIBAIOIIIUMHU CYIIECTBEHHOE BIUSHUE HA
NEATEeNIbHOCTh paccMaTpUBAEMOM OpraHu3alliu, pacCUUTaTh OKAa3aTeIu, TOCTPOUTD

rpaduxk.



Crenenb EEPOATHOCTH BNMHAHKA

¢3K.-r'3|:|h| Becoe. ﬂ:::gf_sh BICCI'IEPThI ::EEPOHTHOCTE EJ'IHHH“H] CPEJ'J.HHH BzEELLEH.
ko2 EHAHNE 31 3z P2 54 35 OUEHKA | CpPEAHAR

1. MONHTHYECKHE

BakoHoaaTensHan Baza, perynHpyLan pEIHOK NHEE
MoANEHGCTE MECTHEIX BNCTER

Hanuyne agMUHRCTpaTHEHEX Bapeepos

PazenTe HopMaTHEHO-npasogan Bazel,
hopMupyloLER CHCTEMY oxpaHel cabcT

ESHHOCTH W OTHOLWEHMA B NPOLECCE apEHsl
2. IHOHOMWYECKHE

I'Iepeuacmu.l.euue PEIHKE PocToBa NUEHEIMK
[Z3BEAEHHAMH

[Temnel pocTa HHdAALIK

'POBEHE A0X0A0E HACENEHHA

Hanoroean nonHTHKE B 0THOLWEHHK NHEHOMD BHzHECE
M=meHeHne noTpefnTensckore cnpoca

Hanuine keannMLMPoEaHHEIX Kagpoe Kak dakTap,
cnocobcTeyowni Gonee BeicTpomy pocTy oTpachu
Leksl i Tapndel Ha Heabxognmele pecypcsl
MHESCTHUWOHHER NPHENEKATENEHOCTE PEMHOHA
IInanazoH UeH Ha NpoAYKTEI-CyBCTHTYTHI

3. COLMANLHO-OEMOTPAS®HYECKHE

[TEMN pOCTa HACENEHHA

MonoBOIpaCTHAR CTPYKTYPE HACENEHHA

‘poEeHE ofpazoeaHnA

KyneTypHEIR YPOEEHE

|1=MEHEHHE OpHEHTHPOE [UEHHOCTER) B MACCOBOM
COZHEHHM NIAENR

4. TEXHONOTHYECKHE

MoRENEHHE W PAZENTHE HOBbIX TEXHOAOTHA B
npoMzE0ACTEE NMEA

MonuTuka PAD «E3Cw B nponzE0ACTEE W
PACNpELENEHHA SNEKTPOSHERTHH

'CKOPEHHE TEXHONGTHYECKTD W MHIOEMALHBHHOTD
nporpecca

2. [IpopanmxkupoBaTh U paccuyuTaTh KOAGOUIIMEHT KOHKOPJAIIUU B COOTBETCTBHUH C
AITOPUTMOM:
CyMMa paHTOB, HAa3HAYCHHBIX SKCIIEPTAMH |-My MapaMeTpy, ONPeIesIeTCs 1Mo

bopmyie:

S| =Z:1:= R, rne

Rij — paHr, naHHbII I-M SKCIEPTOM j-My napameTpy.

OuennBaeMple  (aKTOphI, TOJYUYMBIIME HAWMEHBIIYIDO CYMMY paHIOB,
OKa3bIBAIOT HAaHOOJIbINEE BIMSHUE HA JEATEILHOCTh OpraHu3aiyu. B manHoMm cioydae
— 3TO: X16, X17.

3aTeM pacCUUTHIBAECTCSI OTHOCUTEIIbHBIN MOKA3aTeNlb BAKHOCTH IO (bopMyJIe:

Haxonurcs 3Hadenne BecoBoro koddduimenta Wj mo Gpopmyiie:

W=
j =
2V
[Ipouenypa paHXUpOBaHMS JTOJDKHA 3aBEPLIATHCS pacdyeToM KoddduimeHTa
KOHKOpJALMK, MOKA3bIBAIOLUIUM CTENEHb COIJIACOBAHHOCTH MHEHUH JKCIEPTOB IO

bopmyiie:




12S

q

D — YHUCI0 IKCIEPTOB;
N — YKCIIO0 KPUTEPUEB;

T 9T*(n® —n)—1207

T — 4yncno KpuTepueB, NOTYYUBIINX OJUHAKOBBIN PaHT.

S ZZ(ZR” _W)

3aganmue 2.

BreimonnuTth CCIrMCHTAIIHIO pbIHKA Ha IIPUMCPC JF000M OpraHu3alnuun, OpraHnu3anuro

MOJKHO BI)I6paTI> CaMOCTOATCIIBHO.

3apanue 3.

[Toctpouts SWOT —matpuity asisi BRIOpaHHOTO cerMeHTa pbiHKa. OnpenenuTh
BO3MOXHOCTH OpPTaHHU3AIUH JJIS TOCIeAyIomero GopMupoBaHus CTPaTETHH.

1. UcxonHple 1aHHBIE

SWOT-ananu3

CuiibHbIE CTOPOHBI: Caabble CTOPOHBIL:
1. 1.
LIEHOBAs! IIOJINTUKA HaJIM4ue MpeacTaBuTenei B cyo. PO
2. 2.
KauecTBO YCIYyT CKOPOCTh OBICTPOTHI PeaKINN
3. 3.
KOOPIMHAIMOHHAS IS TEILHOCTh pekiama
4, 4,
KBUTH(DHUKAITHAS COTPYTHIKOB KOHTPOJTb KauecTBa 00CTyKUBAHHUS
5. 5.

MMPOU3BOACTBCHHLIC MOIITHOCTH (napK aBTO)

TCKY4YCCThb Ka/IpOB

6. 6.
BBICOKOTEXHOJIOTHYHAS! PEMOHTHO-TEXHUYECKAs 00111e LIEHHOCTH
CTaHIUA 7.
7. CTPYKTYpa ONEPAIMOHHBIX PACX0/I0B
MapKETHHTOBBIC HCCIICIOBAHHS
Bo3moxxHocTH: Yrpo3bi:
1. 1.
neMorpaduieckrie H3MEHEHHS W3MEHEHHUE MPENOYTCHIH TOTPeOUTENs
2. 2.

CHUIKCHUC LICH HA TCJICKOMMYHUKAIIMOHHBIC YCIIYT'
3.

HOBBIC TCXHOJIOTHH

4.

YBCINYCHUC NOJU PbhIHKA

5.

MOAACPIKKA MaJIOro U CpeaAHLIO OusHeca

HOBBIC KOHKYPCHTBIL
3.
HOBBIC 3aKOHBI

4.
CHUIKCHUC JINMYHBIX PACXOJ0B

2. BeImoaHUTh 6AJIBHYO OIIEHKY C YYETOM HANPaBIECHHOCTH BIIHSTHUS
dakTopoB. 3-cuibHOE BIUsAHUE, 2-cpeaHee, 1-cinaboe BausHue. Eciu cBsizu Mexay

dbakTopamu HET, OllEHKA HE MPOCTABJISETCS.




3. OHeHI/ITB IMOTCHIUAJIIbHBIC BOBMOKHOCTH OPraHU3allvi B BBI6paHHOM CECIMCHTC
PBIHKA 1 paCCUUTATh pacxod IMOTCHIKMAIa OpraHru3aliu.

3ananue 4
IToctpouts MaTpuity BKI', cpopmupoBaTh cTpareruto

XapakTepucTHKA MOpT(eass mpeai0:KeHUu mpeInpusiTust
BU/JIbI IPOAYKIUU O6beM peanuzanuu o 2015ronam Hous peiaka, 2015,%
2 200a nazao | 1200 nazao | Texywyuii 200 MpeJp KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

I 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3aganue 5

UYeTplpe anpTEpHATHBHBIX BAapHAHTa  INPOEKTa CTPATETHH OPTraHU3ALNHU
MOJIyYWJIN CIEAYIOIINE OLICHKU JKCIIEPTOB:

Kpurepuu onenku Bec I11 112 I13 14
CTOMMOCTE 0,3 3 5 3 4
Bpewms peanuzanuu 0,15 4 3 5 4
J10XOaHOCTD 0,25 5 5 4 3
KadecTBO MpoeKTHBIX 0,3 4 3 3 4
pEeLICHUI

Kaxoit mpoekT ciaeayer NpuHATh K peann3aliun’?
OO6ocHyiiTe pelieHue.

3ananue 6

Nmeercs yersipe nonyctumbix peuieHus u rpynmnosoe JIIIP cocrout u3 asyx
WIeHOB ¢ QyHKIUsAMH npeanouteHus: £1 u f2 coorBercTtBenHo. O6a JIITP mporenwn
YHOPSIAOUEHUE PEHICHU CIIETYIOIUM 00pa3oM:
f1:Y2>Y3>Y1> Ya,
f2:Y3>Y1>Y22Yy
B cooTBeTcTBUM C 3TUM yHOPSAIOYEHHEM 3HAUYCHUS (YHKIUN MpEarnovYTeHUH,
W3MEPEHHBIE B paHTax, MPeJCTaBICHbI B TAOIUIIE.

Pemrenust Yi | Y2 [ Y3 | Ya
IIpeanourenus
f1 3 1 2 4
f2 2 3 1 3

Onpenenuts 3¢ (HEeKTUBHBIE pellieHus, ucnob3ys npunuun [lapero.

3aganue 7
O1eHUTh ATbTEPHATUBHBIC BAPUAHTHI CTPATETUH METOJIOM ITAPHBIX CPaBHEHUM

[Wal |a2 |a3 |a4 |a5 |a6 |a7 |a8 |a9 |




Kpurepuu

YpOBEHb KOHKYPEHLIUU

BCJIMYHMHA CIIpOCa

peHTa6 CJIIbHOCTB
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3aganue 8
Ha mpumepe 100010 mpeanpusThs:

a) IMPOCTAaBUTb COOTBCTCTBYIOIINC 0aJIbI JJIs1 OOCHKH CTpaTGTquCKOﬁ IIO3UIINH B

marpune SPACE
0) mocTpouTh rpadux
B) CJieJIaTh BBIBO/IBI.

Meron SPACE 3akiro4aeTcsi B TOM, YTO IS PEINPUATHS OLICHUBAKOTCS YETHIPE
rpymibl pakropoB. Kaxplil ¢pakTop olieHUBaeTcst 3KCepTHO B mkaie ot 0 10 6.

Daxkmoput cmadounvhocmu oocmanoeku ( ES ):

Texnomorunueckue MaJjo 0 |1
W3MEHEHUS

Temnbl uHQISAITIN HU3KHE 0 |1
W3MeH4YnBOCTH cripoca Masias 0 |1
Jlnama3oH 1ieH MaJIBIH 0 |1
KOHKYPHPYIOIIHX

MIPOJYKTOB

[IpensiTcTBUS 1151 EN ) 0 |1

AO0CTYyIIa Ha PBIHOK

JlaBneHre KOHKYpEHTOB | ciiaboe 0 |1

IleHoBast 31aCTUYHOCTD Heruokas 0 |1

crpoca

Daxkmopst npomviuinenno2o nomenyuana (1S )

[Torenuman pocra MaJIbIf 0
[Torenunan npudbLUIH MaJIbli 0
duHaHCOBas CTAOMJIBHOCTh | HHU3Kas 0
YpOBEHb TEXHOJIOTUH npocTast 0
CreneHnb UCTIOIB30BAHUS HeapexruBnoe |0
pecypcoB

KanuranonHTEHCUBHOCTh Oosnbiast

JlerkocTh AOCTyMA HA PHIHOK |JIETKO

HpOI/I3BOI[I/ITeHLHOCTB, HU3Kad
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MHOTI'O

BBICOKHE
OoupIas

00JIBIION

MHOTO

CHJIBHOC

ruokas

OOJIBILION
OOJIBIIION
BBICOKAS

CJIOJKHas

[e2 N>R eI e) N o]

s dexTuBHOE

MaJias
CJIOKHO

6 | BBICOKAsA



3aJIeiCTBOBaHHE
MPOU3BOJICTBEHHBIX
MOIIHOCTEN

Daxkmopusl Konkypenmuwix npeumyuiecme ( CA )

Jons ppiHKa OoubLIas 0 1 2 3 |4 5 |6 nebomnbuas
KauectBo npoaykmn BBICOKOE 0 |1 2 3 |4 5 6 Hu3KOE
JKu3HEeHHBIN UK HayaJlbHbIN 0 1 2 3 4 |5 |6 koHeuyHBIH
MIPOYKTa
Hukn 3amensl mpoaykra |¢ukcupoBansbii 0 (1 |2 |3 4 |5 CMEHAEMBII
JloAnpHOCTD MOKYMATENEH | CUIIbHAS 0 |1 5 ciabas
Ucnonws3zoBanue CUJIBHOE 0 1 2 3 4 |5 |6 cnaboe
MOIIHOCTEN
KOHKYpEHTaMu
Beprukanbnas BBICOKAsI 0 |1 2 3 |4 5 |6 nHuskas
WHTETpaIus
Daxkmoput punancosozo nomenyuana ( FS)
[IpuObUIb HA BIOXKEHUST  |HU3Kas 0 1 2 3 4 5 |6 Bbicokas
dunHaHcoBas 3aBUCUMOCTh Hecbaman- 0 1 |2 |3 |4 |5 |6 cOanan-
CUpOBaHHas CUpOBaHHas
JIMKBUIIHOCTD HecOaan- cOaan-
CUpOBaHHas CUpOBaHHas
Heo0xoaumslii / OOJIBIIION 0 |1 2 |3 4 |5 |6 |mamsmni
HMMEIOLINICS KanuTa
IToTok cpencts cl1a0bIit 0 |1 2 |3 4 |5 |6 |cunbHbIl
JIeTKoCTh yXOJ1a C phIHKA | MaJtasi 0 1 2 3 4 |5 |6 Oompmas
Puck npennpustus OOJTBIITON 0 1 2 3 4 |5 |6 mambrd

OueHuB 3HaUeHHE KaX10r0 (pakTopa, HEOOXOAUMO BBIYHCIIUTH CPEAHEE
3HayeHue (HPaKTOPOB BHYTPU KaXKJI0M U3 TPYIIIL, a 3aTEM OTIIOKHUTH IMOTYYEHHBIE
3HAYEHUS HA OCSAX KOOPIUHAT

3aganue 9

MeTo/10M HOMHHAIIBHBIX TPYII OBLIM BBIJIETEHBI CIEAYIOIIME MPOoOIeMbl B
YIPaBIECHUH NPEINPUATHEM:

1. Huzkuit korhGUIHEHT UCTIOIB30BaHMsI POU3BOICTBEHHBIX IUIOIIAICH;

2. HeynosnerBoputenbHas paboTa nmepcoHania;

3. BrwIcokme M3AepKKH B CpPABHECHUH C KOHKYPECHTAMH,

4. Hu3kuil NOKynaTeabHbli cpoc;



5. OTcyTCTBUE CTpaTeruu;

6. OTcyTCTBHE YETKOI CUCTEMBI pactpenesieHus 00s13aHHOCTEH;
7. OTCyTCTBHE CUCTEMBI TNIAHUPOBAHUS;
8. Ilnoxoe oOcimyXMBaHHUE KJIUEHTOB;
9. Huskas ynpaBisieMOCTb;
10.Cnaboe pyKOBOJICTBO.

C ucnosb30BaHUEM METOI0JOTHH T€OpUU rpad)oB, MOCTPOUTH TPUIMHHO-
CJICAICTBEHHBIC 1IETIOYKH M BBIIBUTH KOPHEBYIO MpoOiemy. (MOKHO HCIIOIb30BaTh
metox MAN).

3apanue 10
PacueTr nporHo3HbIX 3HAUCHUN

Nmerotcst ganHbIe 0 JAEATENBHOCTU MPEANPUSITHS 3a PETPOCHEKTUBHBIN TMEPUOJ]
(Tabmmma 1).

Tpeoyemca:
1. cnenaTh TPOTHO3 Ha CIEAYIOIMIME TPU ToJa C KCIHOJB30BAHHEM METOjIa
CPEIHETO0JIOBBIX TEMIIOB POCTA;
2. CpaBHUTH PE3yJIbTaThl MPOTHO30B W OOOCHOBAaTh BHIOOP CTpATErHMH Pa3BUTHUS
PEATPHUATHS.

Tabnuna 1 — 3Haduenne rpy30000p0Ta JKEIE3HON JOPOTH

3Ha4YeHHUs IO TOAaM, MITH. T-KM
I'py30060pot 1 > 3 A . 5 2
MecTHbIi 8811 | 8458 | 9755 (10170 |10307|10800|10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BbiB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpau3ut 8689 | 9790 | 1205411726 1099612014 | 10806
O0mmit 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kpurepnn oneHku.
MaxkcumanbHas orienka 20 0anoB 3a Bee 3a7aHus. MakcuManbHOe KoiauyecTBo 10
3aJIaHAN 3a CEMECTP.

» 13-20 6amIoB BBICTABISAETCS CTYJEHTY, €CJIM OH BBIMIOJHUII BCE 3aJaHUS
MPaBUIILHO;

* 5-12 GasIoB €CIM OH BBIMOJHUI 4-6 3a7aHU TTPAaBUIIBHO;

* 0-4 6ama ecau OH BBIMOJHMI 1-2 3agaHuil IPaBHIIBHO

Tect (3 -i cemecTp)
1 laiiTe o0Ouiee onpeneneHue NOHATHIO MEHEAKMEHT
A. MeHeKMEHT — 3TO YIIpaBJIEHUE YE€JI0OBEUECKUMHU KOJNIEKTUBAMH B IIpoLiecce
00IIIECTBEHHOT'O MTPOU3BOCTBA



b. MenempKMEHT — 3TO LIeJIEHANPABIEHHBIN, OCO3HAHHBIN IIPOLIECC PETYIUPOBAHNUS
IIPOLIECCOB ITPOU3BOJICTBA I TOCTHMKEHHUS LIEIEN OpraHn3alun

B. MeHeKkMEeHT — 3TO yIIPaBICHUE MPOU3BOIACTBEHHO - XO3SIUCTBEHHBIMU
CHUCTEeMaMU: MPEANPUATUIMHU, GUPMAMHU, KOMITAHUSAMH, X03SIHUCTBEHHBIMH
00IIIecTBaMu U T. [I.

['. MeHeKMEHT — 3TO JIeATENbHOCTH 10 MOATOTOBKE, BEIPAOOTKE U peain3aliuu
YIPABJICHYECKUX PEIICHUIM

2.I'maBHOe cofepKaHUe MeHeIKMEHTAa — 3TO:

A. Ob6ecnieuenue 3¢ (HEeKTUBHOM AEATEITLHOCTH OPTraHU3aIliU 110 JOCTHKEHHUIO €€
nenen

b. NuTerpupoBaHHbIil mpouecc BbIpaOOTKU PEIICHU 110 UCIIOJIb30BAHUIO PECYPCOB
IIPOU3BOACTBEHHO-X03SIMCTBEHHOW CUCTEMBI JUIsl TOCTUKEHUS €€ LeIIen

B. Opranuzanus nearenbHOCTH anmnapara yrpaBiIeHUs] TPOU3BOACTBEHHO-
XO3AUCTBEHHOU CUCTEMBI

I. praBJIeHI/Ie IMPOU3BOACTBOM, KaaApaMH U q)HHaHCaMI/I OopraHu3anuu J1Jid
JOCTHXKCHUS ITIOCTAaBJICHHBIX ueneﬁ

3.KT0 Takoii meHemKep?

A. Tlpodeccusi, KOTOPYIO MOKET OCBOUTH YETIOBEK, HE3aBUCHUMO OT €ro
NCcUX0(U3NYECKUX XaPAKTEPUCTUK

b. YenoBek, mpomieamuii creruaibHyIo MOJAT0TOBKY U JOOUBAIOIIUICS PEe3yIhbTaTOB
MOCPEJICTBOM TpyAa APYTUX JIOACH

B. Ilpodeccuonan-opranuzarop, 00J1a1ar0Nuil ONpeaeICHHON CyMMOM 3HaHUM B
chepe ynpaBieHUs POU3BOJCTBOM, TEXHOJIOTUU U SKOHOMHUKHU MPOU3BOACTBA

I'. CyOnekT ynpaBieHus, TOJDKHOCTHOE JIUIO B OPraHU3aIliy, 00Iadarouit
3HAHMSIMH U HABBIKAMU YIIPABJICHUS, HAJICIICHHBIN TOJTHOMOYHUSIMU U
OTBETCTBEHHOCTHIO

4. Yto siBsIeTCH OCHOBHBIMHU (AKTOPAMHU Pa3BUTHSI MEHEKMeHTa?

A. Paznenenue u koonepauus Tpyaa, TEXHUKO - TEXHOJIOTUYECKUN YPOBEHD
MPOU3BOJICTBA

b. Ocobennoctu 1 00U ypoBEHb 001IECTBA, YPOBEHD PA3BUTHUS HAYKU U
TEXHOJIOTUH

B. loMmuaupyromuii cnoco® 00IIeCTBEHHOTO IPOU3BOICTBA

I'. YpoBeHs pa3BuTusa HHPOPMALMOHHO - TEXHUYECKOT0 00ecreyeHus: MpOru3BOICTBA
Y OCHAIIEHHOCTHU yIIPaBJIEHYECKOr0 TPy/1a

S.MeHeq)KMEHT KaK HAyKa— 3T0:

A. Komreke 3HaHM# 0 MeToIaxX U croco0ax yrpaBieHHUs! TPOU3BOJICTBOM B
IIPOU3BOJICTBEHHO-X 0351 MCTBEHHBIX CUCTEMAX

b. MexnucrumnnapHas 5)KOHOMHUYECKast HayKa O Croco0ax MoAroTOBKH, TPUHATHSA
U pealiM3aliy yIpaBIeHYECKUX pelieHui B chepe mpor3BOACTBA

B. Cuctema MeTO10I0THYECKUX MPUEMOB U CITIOCOOO0B I U3yUEHHUS MPeaMETa
HayKU MEHEIKMEHT



I'. Otpacap 3HaHMI cO ciennUUECKUM MTPEIMETOM U METO/IaMU U3y4EHHUS
3aKOHOMEPHOCTEN

6. Uto BhICTynaeT npeAMeTOM HAYKH MEHEIKMEHT?

A. O611ecTBEHHO-2KOHOMUYECKHUE OTHOILIEHUS B cpepe MPOU3BOJCTBA U
pacrpeseneHus MaTepraibHbIX Oar

b. OTHOWIEHUS MEX Ty JIFOABMH B MPOLIECCE YIIPABIICHUS IPEATPUATUIMU U
OpraHA3alNsIMHU

B. MGTOILBI IMOATOTOBKH, IIPUHATHUA 1 PCAJIN3AIIUN YIIPABJIICHYCCKUX pGHIGHI/Iﬁ

I'. Metobl pernaMeHTaIuu 00s13aHHOCTEH, MOJTHOMOYUN U OTBETCTBEHHOCTH B
MEHEIPKMEHTE

7.9T10 cocTaBjisieT 0OCHOBY MeTO/10JI0TUU MEeHe:KMeHTa?

A. 3aKOHBI, 3aKOHOMEPHOCTH U OOIIIEeHAYYHbIE METO bl IO3HAHUS TUAIEKTHYECKOTO
Marepuaanma

b. DKOHOMUKO-CTaTUCTUYECKHE U COLIMOJIOTMYECKUE METOBI MCCIIEOBAHUA
B. O6menay4unpie METO/IbI aHAIN3a U CUHTE3a, MHIYKIIUU U ACTYKIIUN

I'. AHKeTUpOBaHNE, UHTEPBLIOMPOBAHNE, COITMOJIOTUYECKHE OIIPOCHI B CPEJIe
MEHEKMEHTA U B TPYAOBBIX KOJUIEKTHBAX

8. B kakoM mepuojie pa3BUTHSA YeJI0BEYeCKOr0 001eCTBA BOSHUKAET
MEHEKMEHT KaK CHCTeMa 3aKOHOMEPHOCTel U NPUHIIUIIOB YIIPABJIEHUS
NPON3BOJACTBOM?

A. C BpeMeH, B KOTOPBIX BO3HUKaIa HEOOXOIUMOCTh YIIPaBIEHUSI COBMECTHBIM
TPYZIOM JIIOIEU

b. B nepuoa ¢popmupoBaHus HHAYCTPUAIBHOTO XapaKkTepa O0IIeCTBEHHOTO
IIPOU3BOJICTBA

B. B nepuosa ¢hbopMupoBaHus KamUTaIACTUYECKOTO CITOCcO0a MPOU3BOJICTBA U
IIMPOKOTO UCIOJIb30BAHUSA HAEMHOT'O TpyAda

I'. MeHeKMEHT SBIISICTCSI HEOThEMIIEMON YacThi0 MH()OPMAIIMOHHOTO O0IIEeCTBa
9.®. TelJiop sABJAETCHA OCHOBATEJIEM:

A. DMIIUPUYECKON TEOPUU YIIPaBICHUS

b. Knaccuueckoit TeOpuu CTOUMOCTH

B. Kitaccuueckoit Teopun COIManbHO-O0TBETCTBEHHOIO MEHEI)KMEHTA

I'. IlIkoJibI HAYYHOT'O MEHEIKMEHTA

10.0cHOBHOE JO0CTHKEHHE KIACCUYECKON TeOPUH YIIPABJICHMS:

A. @opMUPOBAHUE CUCTEMBI 3aKOHOMEPHOCTEN U MPUHIIUIIOB yIIPaBICHUS

b. CrinaxuBaHue NPOTUBOPEUUM MEXKY MEHEI)KMEHTOM U HAEMHBIM TPYJ0M

B. ®opmupoBanue Hay4dHOU CUCTEMBI B3TJIAI0B HA METOIOJOTUI0O MEHEI)KMEHTA

I'. Co3nanrie Hay4HO 0OOCHOBAHHOW CUCTEMBbI OPTaHU3AIMU TPY/Ja Ha
KalUTATMCTUYECKOM TPEANPUATUN

11.loxTpuna Mpiio - 3T0:
A. Mepapxudeckas Teopusi 4eJIOBEUECKUX MOTPEOHOCTEMN



b. CutyanuoHHbBIN NOAXO/ K YIPABICHHUIO
B. Teopus yenmoBeyeCKUX OTHOIIEHU M
I'. Teopust counanbHBIX CUCTEM

12. Kakasi u3 TeoOpril MeHeI>KMeHTa 00JIbIle JPYIruX ONMpajach Ha
HCMO0JIb30BaHME JUYHOIO ONBITA MEeHeKepPoB?

A. Teopus opraHu3aliMOHHON KyJIbTYpPBI
b. KonnuecTBeHHAast TEOpUSI MEHEKMEHTA
B. CutyannoHHas TeopHsi MEHEIKMEHTA
I'. Teopus MaccoBOro 00CITyKUBaHUS

13.Kakasi sJxoHOMHYeCKAasi cpeaa HandoJiee OTBeYaeT TPeOOBAHUAM
MEHeKMeHnTa?

A. Unayctpuann3upoBaHHbIe CIOCOObI TPOU3BOICTBA

b. PoiHOUHBIE MEXaHU3M PETYIUPOBAHUS OOIIECTBEHHOTO POU3BO/ICTBA

B. [loctunayctpuaibHas cTaaus pa3BUTUs oOLIecTBa

I'. Pa3BuToe MHPOPMALIMOHHO-TEXHUYECKOE 00ILIECTBO

14. Ha3zoBuTe HanboJIee BAXKHYIO YePTY COBPEMEHHOM MO/1eJIM MEHEKMEeHTAa
A. BceoObemutioniasi KOMIIbIOTEPU3aLKA TPOLIECCOB YIIPaBICHUS

b. Bo3pacranue TpeboBaHMii K KaJpOBOMY 00ECIIEYECHUIO MEHEKMEHTA

B. beicTpoe u3mMeHeHne opraHu3alMoOHHbIX (HOPM ITPOU3BOJICTBA U YIIPABJICHUS UMU
I'. U3MeHeHue OTHOLIEHUI MEX1y MEHEIPKMEHTOM MPEANPUSITHS U IIEPCOHATIOM
15. YUto HanOos1ee XapaKTEePHO IJIS «ANOHCKOI) MO/IeJIM MeHeIKMeHTa?

A. Drtatusm (orocyJapcTBICHHUE) OTHOLIEHUN YIIPABICHUS

b. [llupokoe pa3zBuTHE NHULIMATUBBI COBEPIICHCTBOBAHUS METOAOB YIIPABIICHUS U
MIPOU3BOJCTBA HEMIOCPEACTBEHHO B TPYAOBBIX KOJIJIEKTUBAX

B. [lepexon oT cyry00 4aCTHOKANMUTATUCTUUYECKOTO MPOU3BOJICTBA K COLUATLHOMY
NapTHEPCTBY

I'. [llupokoe ucnosib30BaHUE BHYTPUPUPMEHHBIX METOJIOB COBEPILIEHCTBOBAHUS
MEHEPKMEHTA ¥ KaJApOBOI0 NMPOTEKLIMOHU3MA

16.Yt0 Haunbos1ee XapaKTEePHO ISl 3al1aIHOEBPONEHCKOM MOAen
MEHeKMeHTa?

A. Tlepexon oT cyry060 4aCTHOKAIUTAIMCTHUECKOTO MPOU3BOJICTBA K COLUATILHOMY
[IaPTHEPCTBY

b. MuauBuayanu3anys OTHOILEHUA MEHEIKMEHTA U HAEMHOTO IIEpCoHaia

B. IIpuMeHeHne mMUpoKOro CuekTpa Mep COUUAIBHOM 3alUThI ITIEPCOHAIIA

I'. Co3nanue cucteM y4yacTusi HAeMHBIX paOOTHUKOB B pacipe/iesieHuu JOX0/10B
NpEANPUATHS

17.Ha30BHTE OCHOBHbIE OTJIHYHUTEIbHbIE Y€PThI COBPEMEHHOI'0 OTCYECCTBCHHOI'0
MCHECIKMECHTA

A. DTaTu3Mm (0rocy1apcTBICHUE) OTHOLIEHUM YIIPABICHUS



b. bricTpoe pa3zButue peIHOYHBIX (HOPM IPOU3BOJCTBA U YIPABICHUS

B. Huskuii ypoBeHb COMAIIBHOTO CO3HAHMS U IIMPOKOE UCITOIb30BAHUE
ABTOPUTAPHBIX METOAOB yIIPABIICHUS

I'. HezaBepieHHOCTD Mpoliecca SKOHOMUYECKUX pePOpPM U HEJOCTATOYHBIA YPOBEHb
MEHEKMEHTA

18.Yem 00ycJIOBJIEHBI OTJIMYMS MEHEI:KMEHTA B c(hepe MPOU3BOACTBA OT cepbl
yeayr?
A. 00bEKTOM

b. Coenunenre B €1MHOM MPOU3BOJICTBEHHOM LIMKJIE TPOU3BOCTBA U NEPEpadOTKU
POAYKIUN

B. I'ocynapcTBeHHOE peryaupoBaHue pa3BUTUA U POTEKIMOHU3M B OTHOILIEHUHN
IIPOU3BOJICTBA

I'. OcobeHHocTu KpyroobopoTa KanuTaia U pacCIIMPEHHOTO BOCITPOU3BOICTBA

19.KakoBbI ri1aBHbIE IP0O0JIeMbl pa3BUTHA IKOHOMUKH P®D 1 ero
MEeHeIKMeHTa?

A. OTBETCTBEHHOCTb 32 MPUHSITUE PEIICHUIN
b. HeBbICOKHMI1 YpOBEHB ITPOU3BOAUTEIIBHOCTH
B. HecoBepiiennas cuctema KpeAUTOBaHUS ¥ (PUHAHCUPOBAHUS

I'. HemocTtatouHslil ypoBeHb IrOCYIapCTBEHHOTO MPOTEKIIMOHU3MA U (DMHAHCOBOM
MOJIJICP>KKU MHHOBAIUH

20 Ha3zoBuTE OCHOBHBbIE 321a44 PA3BUTHS MEHEIKMEHTA
A. Co3naHue JelCTBEHHON CUCTEMbI COLMAIbHOM 3alllUThI IepCcoHaa

b. Co3nanue >(phekTUBHOM CUCTEMBI 3KOHOMHUKO-TIPABOBOT0 MEXaHHU3Ma
MPUBJICYEHUS] THBECTULINI

B. Obecnieuenue J0CTOMHOrO ypOBHS 3apa00THOM TUIAThI
I'. Coznanne 3(pPpeKTUBHOTO IIEHOBOT'O MEXaHM3Ma JIJIsi OTEUECTBEHHBIX
MIPOU3BOAUTEIIEH

HNucrpykuus
1. Onpenenuth BEPHBIN OTBET B KaXKI0M BOMPOCE.
2. 3a Kax bl TPaBUJIBLHBIN OTBET MIpUCBanBaeTcs 1 6amn

Kpurepuu oueHuBanus
Maxkcumanbro:20 6amtoB. [IpoBoauTes OMWH TECT B CEMECTP.

OueHka pe3yabTaToB:
10-20 6annoB-4KCI0 MPABUIBHBIX OTBETOB OombIe 50%. TecT mpunsT
0-9 GamnoB -ymcno npaBMWIBHBIX 0TBETOB MeHbIIe 50%. Tect He mpuHAT

Tect (Cemectp 4-i1)

1. Kakas KOHIENMIUA CTPATETHYECKOI0 MEHEIKMEHTA ABJACTCH OCHOBHOM:



a) KOHLIEMIIMS YIIPABJIEHUS TEKYLIEH 1eATeIbHOCThIO OpraHu3aliy;

0) KOHLIENLIHS YIIPaBICHUS U3MEHEHUSIMU B OpraHU3alNH;

B) KOHUEMNUHS YIPABJICHUS OpraHu3aluell B YCIOBUIX JUHAMUYHOM, U3MEHYUBOU U
HEOIIPEICJICHHOMN Cpebl.

2. CyTh KOHUIENIMH CTPATErHYECKOTr0 MEHEIKMEHTA 3aKJII0YAeTCHA B
HEe00X0IHMMOCTH CO3JaHNM:
a) CHUCTEMBI KOMITJICKCHOT' O CTpaTGFI/I‘ICCKOFO HJIaHI/IpOBaHI/ISI B OpFaHI/I?)aL[I/II/I,
0) cucTeMbl, KOrja B OpraHu3aliu, ¢ OTHOM CTOPOHBI, CYIIECTBYET
KOMITJIEKCHOE CTPAaTeTHIeCKOE TUTAHUPOBAHUE, a C JIPYTo# - CTPYKTypa
OMEepPaTUBHOIO yIpaBieHUs] GUPMOI aJleKBaTHA CTPATETHYECKOMY IJIAHUPOBAHUIO;
B) CTPYKTYPBI OIICPATHBHOTO YIIpaBieHUs (GUPMOI IOCTPOCHHOM TaK, YTOOBI
o0ecIeunTh BEIPa0OTKY JOJATOCPOYHOMN CTpAaTEruu I JOCTHKCHUS 1eiei (PUPMBI.

3. CTpaTernyeckoe MJIAHMPOBAHHE OTIUYAETCS OT JA0JITOCPOYHOIO:
a) MEHBIIIEH MOTPEOHOCTHIO B HH(POPMAIINH 7S pa3pabOTKH IJIaHa;

0) TpakTOBKOM OyayIIero;

B) MIOCTAaHOBKOM IEJICH [Tl OpTaHU3aIUU «OT JIOCTHTHYTOTO»;

I') aKIICHTOM Ha aHaJIu3 IIEPCICKTHB OPraHM3allid, OMIACHOCTEH, BOBMOXKHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

1) BPEMEHHBIMH TOPU30HTAMHU LIAHUPOBAHUS.

4. KoHeYHBIM NPOAYKTOM CTPATErH4eCKOro ynpaBJaeHHs SBJISIETCH:

a) nporpamma Mapketunra 4xP: Tosap, Llena, Mecro nponax, [Ipoasuxenue.

0) moTeHMaN, 0oecrneynBaroUInil JOCTUKEHUE 1IEJIe OpraHnu3aluy;

B) BHYTPEHHSISI CTPYKTYpa, 00eCIeunBaroias 4yBCTBUTEIBHOCTh OPTaHNU3alNU K
IIEPEMEHAM BO BHEIIIHEH CpELE;

') MOTUBALIMS TIEPCOHANIA HAa JJOCTH)KEHHUE CTPaTernueCcKuX 1eJIeil opranu3aluu.

5. CTtpaTternvyeckuii MOTEHUMAJ OPraHU3AIMH - ITO:
a) MaTepuaibHble, THOOPMALIMOHHbBIE, KaJPOBBIE PECYPChl OPraHU3AIINH;
0) pecypchl MEHEIPKMEHTA - OPTaHU3aIlis CUCTEMBI CTPATETHIECKOTO

IUTAHUPOBAHUS, OTIEPATUBHOTO YIIPABJICHUS, KOHTPOJIS,, TMHOKOCTh YIPABIISIONICH
CHUCTEMBI;

B) BO3MOKHOCTH (CIIOCOOHOCTH, YCJIOBUSI) JOCTHXKEHUSI CTPATETHYECKUX LIEIIeH,
OTKPBIBAIOIIMECS MPU UCIIOJIBb30BAHUS COBOKYITHOCTH BCEX PECYPCOB OPTraHU3AIUN.

6. Muxkpocpena pupMbl COCTOUT U3:

a) BHYTpEHHEHN Cpeibl PUPMBIL; 1) 9KOHOMUYECKOU CpPEJIbI;

0) nemorpaduyecKoi cpeibl; €) KOHKYPEHTOB;

B) KOHTAaKTHOM ayJIUTOPHH; ) MOJUTUYECKOMN Cpe/ibl;
) moTpeduTeneu; 3) MOCTABIIIMKOB.

7. KonTakTHas ayauropust GuUpMBbI - 3TO:
a) KJIMEHTBHI;



0) coOCTBEHHBIC pabOYHE U CITY)KAIIUE;

B) CpEACTBa MacCOBOM HH(OpMALINK;

I') KOHKYPEHTHI;

1) TOCYJapCTBEHHBIEC YUPEIKICHUS;

€) 00IIIeCTBEHHbIC OpTaHU3aIINH;

) IPOMEXKYTOUYHBIE MPOJIABIIbI (IOCPEIHUKH);
3) PEIUTHO3HBIE OPTaHU3AIUH.

8. OcHoBHBIE (paKTOPBI MaKpOCpeabl PUPMBbI:
a) SKOHOMUYECKHE YCIIOBHS,

0) OOIIECTBEHHBIC OPTaHU3AIINHY;

B) COLIMAJIbHO-AeMorpaduyecKue JaHHBIC,

) IpaBoBas Cpe.a;

1) TOJIUTUYECKas CPeJia;

€) (UHAHCOBBIE UHCTUTYTHI;

) KIMMaTUYECKUE YCIOBUS;

3) KOHKYpEHTHas cpeaa.

9. CocTosiHME KOHKYPEHIIMU HA ONpeae/IeHHOM pPbIHKe, corsiiacuo M.
IlopTepy, MOKHO 0XaPAKTEPU30BATH NATHI0 KOHKYPEHTHBIMU CHUJIAMU:
a) COIMEPHUYECTBO CPEIM KOHKYPEHTOB Ha JAHHOM PBIHKE IMPOJAaBIIOB;
0) yrpo3a nosiBJIC€HUSI HOBBIX KOHKYPEHTOB;
B) MO3UIIMYU TOCYJJAPCTBEHHBIX YUPEKICHUM, 3aHUMAIOLIUXCS HAJI30pOM U
pEeryJIMpOBaHUEM ITPOU3BOJICTBEHHOM AEATEIbHOCTH;
') KOHKYPEHIIUS CO CTOPOHBI TOBAPOB, SBJISIFOIINUXCS 3aMEHUTEIISIMU;

) TO3UIIMH MOCTABIIUKOB, UX YKOHOMUYECKUE BO3ZMOXKHOCTH;
€) MO3ULMK (PUHAHCOBBIX KPYTOB, 00€CEeUnBAOMIMNX (PUPMY KAITUTAIOM;

) TIO3ULIMK NOTpeOUTENel, X IKOHOMUYECKUE BOZMOKHOCTH.

10. KonkypeHnTHast 60pb0a ycuIuBaeTcs:
a) KOTJja YMCII0 KOHKYPHUPYIOMUX (GUPM YBEITUINBACTCS;
0) Korja Crpoc Ha MPOJYKT pacTeT ObICTPO;
B) KOTJIa IMTPOJIYKT KOHKYPEHTAa HEJOCTaTOYHO AU HEepEeHIIMPOBaH OT Ballero;
I') KOTJa yX0/1 U3 OM3Heca CTAHOBUTCS IOPOXKE, UEM MPOJIOTKEHHE
KOHKYPCHITUY;
1) KOTJ]a pOCT PBIHKA 3aMeIICTCS;
€) KOTrJja YUCII0 KOHKYPUPYIONTUX (PUPM yYMEHBIIAeTCSl.

11. KoHKYpeHTOCIIOCOOHOCTH (PpMPMBI MOKHO ONpPeeIUTh KaK ee
CpaBHHUTEJIbHOE NPeMMYIIeCTBO:

a) B paMKax rpymnibl (UpM, OTHOCSAIIUXCS K OJTHOM OTpaciy;

0) B paMKax rpynmnsl GUpPM, BBITYCKAIOIIUX TOBAPBI-CyOCTUTYTHI,
B) B MAKCUMU3aLUU IPUOBLIN B KPATKOCPOUHBII MEpUO BPEMEHH;



I') B IPOAYKTUBHOCTH HCIIOJIb30BAHUSI PECYPCOB 3a IOJITOBPEMEHHBIN MEpUOA
BpPEMEHU;

1) B paMKax rpymibl GUpM, OTHOCSIIMXCS K Pa3JIMYHBIM OTPACIISIM MUPOBOM
YKOHOMMUKHU.

12. DxoHOMHUYecKasi cTpaTerust pupMeI - 3TO:

a) KOMIUTCKCHBIN TIJIaH, OTPECIISIFOITNIN TIPaBHIa U IPUEMBI YITPABICHUS
(bUPMOI 110 JOCTHIKEHUIO CTPATETHYCCKHUX IIEJICH M OCYIIICCTBICHUIO MUCCHN
OpraHU3aIINH;

0) co3manue U MoJiJIep>)KaHe KOHKYPEHTHOTO MTPEUMYIIEeCTBa (PHUPMBI;

B) GOpMHPOBAHHUE TOBAPHOTO aCCOPTUMEHTA (UPMBI, B HAUOOJIBIIICH CTEIICHU

YZIOBJIETBOPSIOLIETO NOTPEOHOCTH MOTPEOUTENEH;
I') KOMIUIEKCHBIN TJ1aH, ONPEACIIAIONINI MpaBuiia U IPUEMbl OTIEPATUBHOTO
YIPABJICHUS] PUPMOU MO TOCTUKEHUIO XO3MCTBEHHBIX LIeJIeld OpraHUu3alHHy.

13. MapKeTHHT € TOYKH 3peHHUsI COBPEMEHHOI Teopus - ITO:
a) METOJIbl, METOJUKH, IIPUEMBI JIJIsl U3YUCHHS CUTyalluy Ha PhIHKE U BO3JCHCTBUS
Ha PBIHOK;
0) rIaHUpPOBAHKE, OPTaHU3AIHS, KOHTPOJIb, CTUMYJIMPOBAHHUE & PYKOBOJICTBO
PBIHOYHOU JIEATEIIBHOCTBIO MPEIPUATHS;
B) COBITOBAsI CUCTEMA OpraHU3ALINH;
r) hunmocodusi, uueONTOTUs, TIPUHIIUT YIIPABICHUS IPEANPHUATHCM;
1) IPOU3BOJICTBEHHASI CUCTEMA MIPEANPUSITHSL.
14. YnpasJ/jieHue (pupMoil HA NPUHIUNAX MAPKETHHIa MO>XXHO MPEJICTAaBUTH B

BH/JIC IMKJINYCCKON CXEMBI. Y KaKHUTE IU(PaMH MMOCIEI0BATEIIbHOCTD 3TAIOB
YIIPABJICHUS U CTPEIKAMU 3aMKHUTE IIUKJI YIIPABJICHUS.

CrpaTernyeckoe TaKkTunyeckoe

1
15. CermeHTan sl PHIHKA TOBapa — 3TO:
a) pazHoOOpa3ue MeXxay TOBapaMU OJJHOTO U3TOTOBUTENSI, OPUEHTUPOBAHHBIMH Ha

pa3HbIE CEIMEHTBI.
0) BBIIENEHUE LEJIEBBIX TIPYII MOTPEOUTENEH, XapaKTePU3yOIINXCS
OJIHOPOJHOCTBIO BKYCOB, IIPEANIOUYTECHUHN, TOTPEOHOCTEH, MOBEACHUS;



B) pa3HOOOpa3ue MexAy KOHKYPEHTaMU 10 OJHOTUIIHBIM TOBapam;
T') BbIICTICHUE TOBAPHBIX TPYIII, MOJb3YIOIMUXCS Han0oiee BEBICOKUM CITPOCOM Ha

PBIHKE.
16. IlpyumenuTe METOA MAKPOCErMEHTALIMH
«PYHKIMU/TIOKYIATEIN/TEXHOJIOTUI» K OTHOMY U3 CJIEIYIOLIUX CEKTOPOB

MPOMBIILJICHHOCTH:
a) KpacKku

0) BEpTOJETHI

B) OAHKOBCKHE YCIIYTH

17. PykoBoacTBo ¢pupmsbl ""Anbda' npuHIO pelieHre 0 YaCTUYHOM MEPECMOTPE
IPOrpaMMBbI B CBSI3U CO CHIDKEHHEM 00beMa peasiu3aliui MpOayKIUuU (GUPMBI.
[TpoBeneHHbBIC NCCIeIOBAHMS TIOKA3aJIH, YTO OBLIN JOMYIICHBI OITUOKH IPU BEIOOPE
IIEJIeBOT0 phiHKA. DUpMa MpUHSIIA PEIICHUE TEPEHTH OT CErMEHTAIIMN Ha OCHOBE
nemMorpaduuecKuX KpUTEPUEB K CETMEHTAIIMU Ha 06a3e ICUXOorpapuiIecKux KpUTepu-
eB. B aTom cirydae pupme crnemayer ucrob30BaTh KPUTEPHUH:

a) KJIMMAaTHYECKHUE, TCPPUTOPUATHHBIC;

0) aKTUBHOCTH, UHTEPECOB, MHEHUS JINYHOCTH,

B) IPUHAJICKHOCTH K ONPEICIICHHOMY COIIMAILHOMY KJIacCy, PEIUTHO3HEIE,

CTa/IM¥ )KU3HEHHOTO ITMKJIa CEMbH.

18. Ilo3unmoHUpOBaHME - ITO:
a) MpoIIECC pa3/iesieHus MoTpeOuTenel Ha OJHOPOJHBIE TPYIIIILI B
COOTBETCTBHUH C TOTPEOHOCTSIMU;
0) ompeneneHne MecTa JHS CBOETO TOBapa B Psy aHAJIOTOB,
B) pa3HooOpa3ue NpeuI0KEeHUsI TPOTyKIIUU OJJTHOTO ITPOU3BOIUTEINS,
OPUEHTHPOBAHHOW Ha pa3HbIE CETMEHTHI,

19. UmmnopTep sAinoHCKHUX (poTOANMAPATOB XOUET pacloiaraTh CETMEHTAIMEH 10
BBITOJIaM JIJI1 POCCUIMCKOTO pbIHKA. [IpeyioxkuTe CeTKy cerMeHTaluu, KOTopast
Ka)KETCs BaM alpuOPHO MOAXOASIIEH, U TPEATIOKUTE MPoIeaypy coopa
uH(pOopMaIK, MO3BOJIAIONIEH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIpoToH" MPOU3BOAUT U NMPOAAET OAUH TUII IIAPUKOBOU PyUKHU
10 OJHOM LieHe. Best pexiiama pupMbl OTHOTUITHA U HAIIPABJIEHA HA BECh PHIHOK B
uenoM. B cBoeii nestensHocTr pupma "IIpoToH" OpueHTHpPYETCsl Ha CTPATETHUIO:
a) MAPKETHUHT OBYIO;
0) cerMeHTaluu pPbIHKA;
B) Henu(hepeHIIMPOBAHHOTO MAPKETHHT A,
I') KOHLIECHTPUPOBAHHOT'O MAPKETHHIA;

1) nudpepeHIpOBaHHOTO MAPKETHUHT;

21. B cTparernyeckom 1JjiaHe TOBapHasi NOJUTHKA GUPMBbI
MCXOJIUT U3 KOHIICTIMU dKU3HEHHOTO IIMKJIa TOBapa, TO €CTh U3 TOTO (haKTa, 4To:

a) Ka)KJplil TOBap UMEET ONPEACIICHHBIN NEPHO]I PpIHOYHON YCTOMYHBOCTH,
XapaKTepU3yIIHiics 00beMaMu €ro MpoiaXk ¥ MPUHOCUMON TPUOBLIBIO BO
BPEMEHU;

0) ToBap IOJDKEH MPUHOCUTH MPUOBLIb, €€ JUHAMHUKA OTPA’KaeT CyTh
KOHILICTIIUU;

B) CIIPOC Ha TOBAp Ha PHIHKE MEHSIETCSI OYEHb MEJIJIEHHO.

22. /Ku3HeHHBIN HUKJ TOBAPA MOKHO Pa3/ieJIMTh HA CJeAyHIINe CTAAUN:
a) IepUOoJI 3aTpaT Ha peaar3allnio, IePUoJl OKYIIaeMOCTH peaau3allii,
nepuo;1 MPUObLIH;

6) repuoj] HU3KOTO CIIPOCca, MEPHUO]T BBICOKOTO CITPOCa;

B) BBIXO/I Ha PBIHOK, POCT MPOJIaK, 3pEJI0CTh, HACKIIICHUE, CTIa]l.

24. Ha kakoii cTaiiy ;KU3HEHHOT0 IIUKJIAa ToBapa QupmMa rnoixyyaeTt
MaKCUMaJIbHYIO TPUOBLIE:

a) BHEIPCHUS, 0) crmana; B) 3pPEJIOCTH; ) pocTa.

23. K nHaunooJsee cepbe3HbIM NPo0IeMaM, BOSHUKAKIINM Y

(pupMBI HA CTAIMHU 3PEJIOCTH, OTHOCSITCS:
a) 00oCTpstoIIasACs KOHKYpPEHTHast 00pb0a, HEOOXOAMMOCTh HEKOTOPOTO CHIKEHUS

LCH;

0) HEOOXOIMMOCTh U3MEHEHHUS YIIAKOBKH, BHEIIIHETO BU/Ia TOBAPA;
B) PE3KHI POCT M3CPIKEK MPOU3BOJICTBA.

25. Kakasi no3uuusi NporpeccuBHAa ¢ TOYKU 3pEHUS PE3YIBTATOB JJIs
NPEANPUATHSA, 3aHUMAIOIIEr0 MOHOIIOJIBHOE MOJIOKEHHE HA KOHKPETHOM CETMEHTE
pBIHKA:

a) MakcUMaJjbHas MPUOBLIbL C CYIIECTBYIOIIETO PhIHKA;
0) pacumpeHre UMEIOIIErocs PhIHKA.

26. MooxeT 14 TOBap, IPEBOCXOAAIINI 110 KAYECTBY KOHKYPUPYIOLIUE aHAJIOTH
OBITh HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.



27. Mo3kHO JIn c/1eJ1aTh BBIBO/I O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OMPEICTUB €ro
MIOJTHOE COOTBETCTBHE TPEOOBAHUSIM MEXIYHAPOJIHOTO CTaHIAPTA:
a) na; 0) HeT.

28. CTpaTeruio MaccoBoro oxaara

IIpU BBIXOJI€ Ha IIEJIEBOM PHIHOK HEIIeJIeCO00pa3HO HCIIONbh30BaTh, ECITH:

a) ¢pupma peanusyer CTpaTeruio ToBapHou auddepeHianm;

0) bupma paccmaTpuBaeT BECh PHIHOK B KQUECTBE IIEJICBOTO PHIHKA;

B) TIOKYyTATEJIX HAa PHIHKE UMEIOT Pa3HOPOHBIE TOTPEOHOCTH;

T') MOKYTAaTEeIN Ha PHIHKE UMEIOT OJHOPOHBIC TOTPEOHOCTH;

1) upma B cocTOSTHUU 00ECTIEYUTh YIOBIECTBOPEHHE MOTPEOHOCTEH BCeX
NOKYIIaTeJICd HA PBIHKE.

29. CtpaTterus JuepcTBa B 00JIaCTH 3aTPAT 3aKJII0YAETCH:

a) B HapallMBaHUM 00beMa MPOU3BOAUMOMN MPOAYKIIUU U CHUXKEHUH 32 CUeT
3TOr0 U3JEPKEK MPOU3BOJICTBA U, CIEI0BATENBHO, 1ICH;

0) B CO3/TaHNM HOBBIX WJIM OOHOBJIICHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT
MPEKHUX;

B) B peaJii3allii TOBAPOB IO Pa3IUYHBIM, TU(DPEpEeHIIPOBAHHBIM IIEHAM,

30. InddepeHunanus — 3710:
a) KOHIIETIHS, OMKUCHIBAIOIIAS pa3HOOOpa3ue NpeIoKEHNS;
0) KOHIIEMIIUSI, ONUCHIBAIOIIAsl pa3HOOOpa3He CIpoca;
I') KOHIICTIUS, OINMCHIBAIONIAsl XapakTep BOCHPUATUS (QUPMBI IIEJIEBBIMU
MOKYTIaTeIISIMHU.

31. CTparerusi KOHHEHTPALMH HA CETMEHTE — ITO:
a) CO371aHNEe HOBBIX WJIM OOHOBJICHHBIX TOBAPOB M YCIIYT, OTJIUYHBIX OT TOBApOB
KOHKYPEHTOB ¥ UMEIOIINX HEUTO HEITOBTOPUMOE C TOUKH 3PCHHS TOTPpEeOUTEIICH;
0) 00paboTKa OJTHOTO MIIM HECKOJIBKMX CETMEHTOB PBIHKA M JOCTH)KCHUE TaM HJIH
JUIEPCTBA TI0 3aTpaTaM, WM 0COO0TO TIOJIOKESHMS, HJIA TOTO U IPYTOTO BMECTE;
B) CO37[aHME TOBAPHOTO aCCOPTUMEHTA OPUEHTHUPOBAHHOTO HA Pa3HBIC CETMEHTHI
pBIHKA.

32. Crparterusi iuBepcu(PUKALNH - ITO:
a) cTpaTerus, HalleJIeHHas Ha pacliupenue chep AesITeNbHOCTU (PUPMBI 32 CUET €€
HOBBIX HaIpaBJICHHUIA;
0) pacupeHne acCOPTUMEHTa MTPOU3BOUMON TTPOTYKITHH;
B) pacIIMpEeHUe T0JIA PHIHKA.

33. ®upma, BIIYCKAIONIAs JIETKOBbIE€ aBTOMOOWJIM, OCYIIICCTBIISCT
JeSATENHPHOCTh Ha PHIHKE B TIEPHOJT €r0 cCoKparieHus. [Ipoasuras ToBap Ha phIHOK,
¢dbupma T0KHA OCHOBHOM YIIOp JieaTh Ha:

a) HU3KHE IICHBI,

0) CTWJIb CBOMX aBTOMOOWIICH;

B) IICHHOCTH ISl MOTPEOUTENeH U PaKTUYHOCTh aBTOMOOWIIS,



I') IPECTHKHOCTh MPHOOPETEHUSI HOBOT'O aBTOMOOHIISA.

34. Eciau KoMIaHUs NPOU3BOAUT NMPOAYKIMIO, PEATTU3YEMYIO 110 BBICOKUM LI€HaM,
a ee MoTpeOUTENS MPOXKUBAIOT KOHKPETHO B OJHOM paiioHe, KaKoil MeToA
IPOABMXKEHUS TOBapa oHa OyJIeT B OCHOBHOM HCIIOJIb30BaTh:
a) pexiamy;
6) TUYHBIE TPOJAXKH;

B) NA0JIMK pUIICHIIH3;

I') CTUMYJIMPOBAaHHE COBITA.

35. KoHkypeHTOCIIOCOOHOCTH TOBapa - 3TO:

a) caMblii BHICOKMI B MUPE YPOBEHb KaueCTBA;

0) crtoCOOHOCTh TOBapa KOHKYpPUPOBAaTh HA MUPOBOM PBIHKE;
B) camas HU3Kasi c€0eCTOUMOCTb;

I') CIOCOOHOCTH TOBapa KOHKYpPUPOBATh C AHAJIOTMYHBIMU BUJIAMHU MTPOIYKIIMH Ha
MHPOBOM PBIHKE;

1) CIIOCOOHOCTH TOBapa KOHKYPHUPOBATh C aHAJIIOraMH Ha KOHKPETHOM PBIHKE B
ONIPENEIICHHBIN MIEPUOJT BPEMEHH.

Kpurepuu oueHuBanus
MakcumainpHo: 20 6aios.

OueHka pe3yabTaToB:
10-20 6annoB-uKCI0 MPaBUIBHBIX OTBETOB OombIe 50%. TecT mpuuaT
0-9 GamnoB -ymcno mMpaBUIIBHBIX OTBETOB MeHbIe 50%. Tect He mpUHAT

Tembl noxianos (3-u cemecTp)

1. Tumbl PJKOHOMHYECKUX cucTeM. Mojieiab Kpyroo6opoTa TOBapoB, yCIYyT U
JICHET.
OcHoBHbIE xapakTepucTuku Cucrtema yrnpaBlICHHUS.
Uto Takoe MeHeKMEHT? Tpu cucTeMbl MEHE)KMEHTA.
[IpennpunuMarenb, MEHEKep U Ou3HEeCMeH. VX cxoACTBa U pa3Inyus.
Y0 crmocoOCTBOBAIIO PA3BUTHIO M CTAHOBJICHUIO MEHEHKMEHTA?
[[TkoJ1bI MEHETKMEHTA.
CoBpeMeHHBIE TTPOOIEMbI MEHEKMEHTA.
Opranuzanus. [IpuzHaky v BUABI OpraHU3alUH.
Opranuzainus kak cucrema. OCHOBHbBIE 3JIEMEHTHI.

10. BHyTpeHHSIs cpeia OpraHu3aIuH.

11. OcHOBHBIE OCOOEHHOCTH BHEIIHEN PHIHOYHOMN CPEJIbI.

12. llenoBas u poHOBast cpena, U3 OCOOCHHOCTH B COBPEMEHHBIX YCIOBUSIX
BEJICHHS OM3Heca.

13. Knaccudukanus kommyHukaiuid. OCHOBHBIC 3JIEMEHTBI U TaIbl IpoIiecca
KOMMYHUKAIINH.

CoNO~WDN



14. MexxmnuHOCTHBIE  KOMMYHHKaruu. [lperpagsl B MEXKIUYHOCTHBIX
KOMMYHUKAIIHSIX.

15. Buasl ynpaBieHueckux pemieHuil. Knaccudukanus pemeHuii no ypoBHsIM
yIpaBICHHUS.

16. TpeboBanusi Kk NpUHUMaeMbIM pelieHUusiM. OrpaHUYeHUs] MPU MPUHATUU
pELIEHUI.

17. Mojenu 1 METOIbI IPUHATUS PEIICHUIA.

18. IlnanupoBanue B Opranu3aiui. Buabsl 1 MpUHIUIIB ITTAHUPOBAHUS.

19. Ilpouecc manupoBanus B opranu3anud. OCHOBHBIE Tarlbl.

20. Ctparernueckoe miaanupoBanre. OCHOBHBIE ITAIIbI.

21. CocraB u CTpyKTypa OW3HeC IIaHa.

22.Bunbl ¥ DJIEMEHTHl OPTaHM3AIMOHHBIX CTPYKTyp. llpuHIMIB UX
MIOCTPOCHUH.

23. MeXaHUCTHIEeCKUE OPTCTPYKTYPHI.

24.OpranndecKkue OprecTpyKTypHI.

25. MotuBanusi, MOTHUB, MOTPEOHOCTh, CTUMYJ. BHYTpEHHSII W BHELIHAS
MOTHBAIIHA.

26. ITpouecc MOTUBALIUU.

27. ConepkareiabHble TEOPUH MOTHUBALIUH.

28. IIpouieccyanbHble TEOPUH MOTHUBAIIMH.

29. [IpyunHbl HEOOXOAMMOCTH YIIpaBIECHYECKOTO KOHTpoiia. Ero comepkanue
KaKk (GyHKIIUA MEHE[KMEHTA.

30.Buabl 1 TEXHOJIOTHS KOHTPOJIA.

31.0OcHoBHBIE 3Tambl mporecca KOHTpossi. OMMOKKA PyKOBOJIUTENS MPH €T0
IPOBEJCHUH.

32.IlonsiTHE W CYITHOCTH KOHTPOJUTUHTA.

33.JIMYHOCTh KaK OOBEKT YIPaBICHHUS.

34.YnpaBrneHue rpymnmoi.

35.BnacTe 1 TUYHOE BIUSHUE.

36.0cHoBbI naepcTBa. [1oaX0bI K U3YUEHUIO JIHIEPCTRA.

37.CTiiib pyKOBOJICTBA

38.IloHsTHE W BUIBI OPTaHU3AIIMOHHOTO KOHMIINKTA.

39.VYmpaBnenue KoHMOIUKTaMH, CIIOCOOBI MX pa3perieHusl.

40.CymrHocTh Ae10BOr0 OOIICHHMS.

41.3aKOHBI M1 OCHOBHBIE TIPUEMBI JCJIOBOTO OOIIECHUS.

42.0OcHOBHBIE BUJIBI YCTHOTO JIEIOBOTO OOIIEHUS, UX TEXHOJIOTHS.

43.TTonsTue pucka B OuszHece. Knaccudukarus BHIOB prCKa.

44. Cucrema ynpaBJICHUS] PUCKAMU.

45. XapakTep ¥ OCHOBHBIE METO/Ibl U3MEHEHU B OPTaHU3AIMH.

Kpurtepum oneHku:
Onenka 10 G6amnoB 3a 1 nokiaj, MaKCUMallbHOE KOJIMYECTBO 2 JIOKJIada 3a CEMECTP.
MakcumanbHoe KoaudecTBo 6anoB 20.



* 12-20 GannoB BBICTABISAETCS CTYACHTY, €CIHM OH IMOJHO PAaCKPBUT TEMBI TOKJIaI0B
(2 moxmana 3a ceMecTp) M MOIY4YMJI OOOCHOBAaHHBIE M MPEICTABISIONINE HMHTEpPEC
pe3yNbTaThI;

* 5-11 GannoB, eciau cojAepKaHUE JOKIAJ0B OCBEUIEHO HE IMOJIHOCTBIO 1O TeME, HO
OTpaXEH TPAKTHUECKUW AacMeKT WCIOJIb30BaHUs M COOJIOJACHBI TpeOOBaHUs
(10OCTaTOYHOCTH BEIOOPKH, KOPPEKTHOCTH UCIIOJIB30BAHUS HHCTPYMEHTApHs);

 0-4 OamnoB mpu MOBEPXHOCTHOM TWOAXOjAe, 0Oe3 MpuMepa NpPaKTUYECKOTrOo
NPUMEHEHHUS;

Tembl nokianos (Cemectp 4)
CrpaTernueckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu
Mopnenu ctpareruit no I'.Muunuodepry
KiroueBsie (hakTopsl ycrexa v CTep:KHEBbIE KOMIIETEHIIMN KOMIIaHUH
Crparernueckoe mianupoBanve. OCHOBHBIE 3Tallbl.
Crparerus obecrieueHus KOHKYPEHTOCIIOCOOHOCTD MPEANPUATHSL.
MeTo1p1 TOATOTOBKU COAJIaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUN.
SWOT-ananu3, 0CHOBHbIE BUJIbI, UX MPEUMYIIECTBA U HEJJOCTATKU
MHuorohakTOpHBIN CHCTEMHBIN aHATTN3
SNW-noaxon k aHanu3y BHyTpEeHHEH cpeabl KOMIaHUH
0. CuenapHoe MOETUPOBAHUE TIPU IPOBEJCHUH CTPATETUIECKOTO aHAIHM3a
11. Mojaenu cTpaTeruueckoro MEHeKMEHTa
12. Ctpareruueckue e, uX IeKOMITO3UITUS
13. Ctpareruueckue AETEPMHHAHTHI M OTPAHUYEHUS, UX POJIb B TIpolecce
pa3paboOTKH CTpaTeruu
14. Pa3zpaboTka cTpaTeruu No3uIMOHUPOBAHUS TPOAYKTA
15. ®yHKUMOHAJIbHBIE CTPATETUN KOMIIAHUN
16. Tlonsarue pucka B 6uszHece. Kmaccudukaius BUI0B pucka.
17. Cucrema ynpaBieHUs: pUCKaMHu.
18. Xapaktep 1 OCHOBHBIC METO/Ibl U3BMEHEHHI B OpraHU3aIINH.
19. BeiGop 1eneBBIX CErMEHTOB — MpEeUMYyIIecTBa M HEJOCTaTKU
CYILLECTBYIOLIUX MOIX0I0B
20. Ananu3 peiHKa. Pucku Ha phIHKax ¢ BRICOKUMH TEMIIaMU POCTa
21. OrneHka cTpaTernYeCcKO HeOPEeeIEHHOCTH
22. KiroueBbie (aKTOpHI ycrexa Kak OCHOBA KOHKYPEHITHH
23. DddexruBHas ctparerus qudpepeHuupoBaHus
24. [Iporno3 u otieHka 3¢ (HEKTUBHOCTH CTPATETUU Pa3BUTHUS

BHOoo~NooO RN E

Kpurepuu ouenku:
Omnenka 10 GamtoB 3a 1 mokiaa, MakCUMaJIbHOE KOJIMYECTBO 2 JTOKJIAJa 3a CEMECTP.
MakcumanbHOe KoaudecTBo 0asuioB 3a cemectp 20.

* 12-20 GannoB BBICTABISAETCS CTYACHTY, €CIHM OH IMOJHO PAaCKPBUT TEMBI TOKJIaI0B
(2 nmoxmama 3a cemMecTp) M MOJAy4dusl OOOCHOBAHHBIC W MPEACTABISIONIME UHTEPEC
pe3yNbTaThI;



* 5-11 GannoB, eciau cojAep:KaHUE JOKIAJ0B OCBEUIEHO HE MOJIHOCTBIO MO TEME, HO
OTpaXEH TNPAKTHMYECKUW AaCIeKT HCHOJb30BaHUs M COOJIOACHBI TpeOOBaHUSA
(IOCTaTOYHOCTH BHIOOPKH, KOPPEKTHOCTD UCIIOJIb30BAHUS HHCTPYMEHTAPH);

* 0-4 OamnoB mnpu MOBEPXHOCTHOM MOAXOAE, 0€3 mpuMepa MNPaKTUYECKOIo
IPUMEHEHUS;

Tembl pedepartos (3-ii cemecTp)
1.  Tumbl 5KOHOMHYECKHX cucTeM. Moienb KpyroooopoTa TOBapoB, YCIyT U
JICHET.
CucTteMbl MEHEIKMEHTA.
[ITxonb1 MEHEKMEHTA.
Opranuzanus kak cucrema. OCHOBHbBIE 3JIEMEHTHI.
Buner v mpu3HaKu OpraHU3alny.
OcHOBHBIE 3JIEMEHTHI BHYTPEHHEH Cpeibl OpraHU3aIliH.
DKOHOMHYECKHE U yTpaBieHUeCKrue (PaKTOPhl BHEIIHEW CPEIbI
COBPEMEHHON MUPOBOM U POCCUNCKON SIKOHOMUK.
8. MexinyHOCTHBIE KOMMYHHUKAIUU. [Iperpaapl B MEKITUIHOCTHBIX
KOMMYHUKAIIHSIX.
9.  OcHOBHBIE TUIIBI ¥ BUbI IPUHATHUS YIPABICHUECKUX PEIICHU.
OrpaHuyeHust TPHU MPUHATUH PEIICHUM.
10. Mogenu 1 MeTOABI TPUHATHUS PEIICHUN.
11. IInanupoBaHHE B OpraHU3AIUU.
12. CoctaB u cTpyKTypa Ou3HEC -IiaHa.
13. Twurmbl opr.cTpyKTYp, MIPUHITUTIBI KX TTOCTPOCHUSI.
14. TIIpouecc MOTHBALIMH.
15. CopnepxaTelbHble TEOPUNA MOTHUBALIUU.
16. IIpoueccyanbHble TCOPUU MOTHBALIUH.
17. Konrtposb kak pyHKMs MmeHemxkMeHTa. CoepkaHue U BUAbl KOHTPOJIS.
18. TloHsATHE ¥ CYIIHOCTH KOHTPOJUIMHTA.
19. JIndHOCTH KaKk OOBEKT YIPaBIICHHUS.
20. YmpaBieHue rpynmonu.
21. BnacTh ¥ JIMYHOE BIMSIHHE.
22. Ctunb pyKOBOJICTBA
23. Buasl opraHu3almoOHHBIX KOH(GIMKTOB, METO/IbI YIIPABICHUS UMHU.
24. 3axkoHBI U OCHOBHBIC TIPUEMBI JIETIOBOTO OOIIICHHUS.

N kWD

Kpurepuu ouenku:
MakcumanbHas orienka 20 6aminoB 3a oguH pedepar. Makcumy oauH pedepar 3a
CEMECTp.

» 13-20 6ays10oB BBICTABIIAETCS CTYACHTY, €CJIM OH TOJHO PACcCKpbLI TeMy pedepara u
IIPUBEIT TIPECTABIISIONINE HHTEPEC IPUMEPHI;

» 5-12 GannoB ecnu conepkaHue pedepara OCBEIICHO MO TeME HE MOJHOCTHIO, HO
OTpaK€H MPAKTUICCKUN aCMIEKT UCTIOJIb30BaAHMUS;



 0-4 OamioB TpuU TOBEPXHOCTHOM IMOAXO0NE, 0€3 MPUMEPOB MPAKTHUECKOTO
IIPUMEHEHMUS;

Tembr pedeparoB (Cemectp 4)

[TpuHIMIB POpMUPOBAHUS IKOHOMUYECKOU CTPATErHH (PUPMBI.

KoHuenuus crpaTernyeckux rpyi.

KoHuenuust IBHKyIIMX CUJT OTPACIIH.

Teopusi KOHKYPEHTHOTO IPEUMYIIECTBA.

AHanu3 BeIMYUHBI CUJT KOHKYPEHIIUU

OCHOBHBI€ TUIIBI CTPATETUU KOHKYPEHIUH.

AHanu3 BHEIIHEW Cpe/ibl U €ro POJIb B CTPATETUYECKOM yNpaBlIeHUU (HUPMOIA.

MeTtonpl aHaNKM3a TPOU3BOICTBA U KOHKYPEHIIUU

. BripaOoTka 11eH0BO# cTpaTeruu Gupmsbi.

10 Crparerusi BHEIIHEAKOHOMUYECKOM 1eATEIbHOCTH (PUPMBI.

11.Ctparerusi CHUAKEHUS MPOU3BOJACTBEHHBIX U3/IEPIKEK.

12.CTpareruu 3aluThl U COXPAaHEHUS KOHKYPEHTHOTO PEUMYIIECTBA.

13.CTtpareruu BepTUKaIbHOW HHTETPAIUH.

14.Crpaterun 1is GpupM, NEPEKUBAIOIINX IEPUOJT TPOMBIIUICHHON 3pEI0CTH WU
[TpuHIMIIBI POPMUPOBAHUST IKOHOMHYECKOW CTpaTEruu (PUpPMBI.

15.0npenenenre OCHOBHBIX IKOHOMHUYECKUX OCOOCHHOCTEN OTpaCIIH.

16.lHHOBaIMY B JEATEILHOCTH OPTaHU3AIUU: CTPATETUYECKUMA aCTIeKT

17.Pa3paboTka mporpaMmbl OpraHu3alMOHHOTO Pa3BUTHSI.

18.Pa3paboTka MHHOBAIIMOHHOM CTpATEruy OpraHu3aluu

19.Pa3paboTka aHTUKPU3UCHON MTPOTPaMMBbI YITPaBICHUS OpraHu3aluen

20.ITpouecc pecTpyKTypU3allyi OpraHU3aluu: IPeaIOChUIKH, CTPYKTYpa,
ycioBus 9 PEKTUBHON peanu3aluu, oCIeCTBUS

21.TTpo6membr B3anMmooTHOMIeHHH AO U JOYEPHUX CTPYKTYP: CTPATETHUCCKUI
acHexT

22.011eHKa ¥ BBIOOP CTPATETHH PA3BUTHUS OpraHU3AINH

23.KoMMyHHKAIIMH B CHCTEME CTPATETMYECKOTO YIIPABJICHUS OpraHu3aInei

24.Pa3paboTKa MporpaMMBbl YIIPABJICHUS CTPATETHUECKUMH N3MEHEHUSMHU.

25.Peopranu3aius Kak Mpoiecc CTpaTerniyecKux N3MEHEHHM

26.Pectpykrypuzanus AuBepcuUKAIIMOHHOTO MOPTQEsi OpraHu3aiuu.

27.BHeapeHue 1 peai3alisi CTpaTerHYecKOro KOHTPOJUITMHTAa B OpraHU3aluu.

woNRWNE

Kpurepuu ouenku:
MakcumanbHas ornenka 20 6aymoB 3a oauH pedepar. MakcumyM oauH pedepar 3a
ceMecTp.

13-20 GanyioB BBICTABIACTCS CTYIEHTY, €CJIM OH MOJIHO PAacKpbUI TeMy pedepara u
IIPUBEIT PECTABISIONINE HHTEPEC IPUMEPHI;
» 5-12 GamioB eciau cojepxkaHue pedepara OCBEIICHO MO TeME HE MOJHOCTHIO, HO
OTpaXKeH MPAKTUYECKHUI aCMEeKT UCTIOIb30BaAHUS;



 0-4 OamioB TpuU TOBEPXHOCTHOM IMOAXO0NE, 0€3 MPUMEPOB MPAKTHUECKOTO
IIPUMEHEHMUS;

3 MeToanyeckue MaTepuasibl, ONpeaessiiolue NMpoueIypbl OLEHWBAHUS 3HAHUIM, YMEHHI,
HABBIKOB M (MJIM) ONbITA [eATEJbLHOCTH, XapaKTepu3ywiux J3Tanbl GopMUpoBaHus
KOMIleTeHI M

[Iponienypsl OLEHMBaHMSA BKJIIOYAIOT B Cce0d TEKYLIMH KOHTPOIb U IMPOMEXYTOUHYIO
aTTECTALUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS C UCIOJb30BAaHUEM OLICHOYHBIX CPEICTB,
NPEJCTAaBICHHBIX B 1. 2 JaHHOTO NPWIOXKEHHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJS JOBOASTCS IO
CBEJICHHUs CTYJEHTOB J10 IPOMEKYTOUYHOM aTTECTALUH.

IIpomexyTouHas aTTecTalMsA MPOBOIUTCS B popMe 3ayera (3 ceMecTp).

3aueT MPOBOJUTCS MO PACHUCAHUIO MPOMEXKYTOUYHON aTTeCTallUU. 3a4yeT MPOBOTUTCS IO
6unery. B Guiere 1Ba TeopeTHUECKUX BOIPOCA M OJHA 3a/la4a U3 pasJiesia pacyeTHbIE 3aJ4aHus JUis
3 cemectpa. Pe3ynbTarhl arrectanuu 3aHOCITCS B BEAOMOCTb U 3aUETHYHO KHWXKKY CTYACHTA.
CryneHTbl, HE MpOUIENIIME MPOMEKYTOUHYI aTTEeCTallMi0 MO TIpaduKy CECCUH, JOJIKHBI
JMKBUIUPOBATH 33JJOJUKEHHOCTh B YCTAaHOBJIEHHOM IIOPSIZIKE.

IIpoMe:kyTouHasi aTTeCTALUSI IPOBOIUTCA B hopMe dK3aMeHa (4 ceMecTp).

DK3aMeH MPOBOJIUTCS MO PACIHUCAHUIO IPOMEKYTOUHOM aTTecTali B MHUCbMEHHOM BUJE.
KonuyecTtBo TeopeTHuecKux BOIPOCOB B IK3aMEHALIMOHHOM 3aiaHuu — 2. K Ounety npumaraercs
OJIHO TIpaKTUYECKOEe 3ajjaHue u3 paszaena «PacuerHsie 3ananus» 3a 4 cemectp. [IpoBepka oTBETOB U
00BsIBIIGHUE PE3yJIbTATOB MPOU3BOAUTCS B JCHb K3aMeHa. Pe3yibTaThl aTTecTalul 3aHOCATCS B
9K3aMEHAIlMOHHYI0 BEIOMOCTb M 3a4ETHYIO KHIKKY cTyAeHTa. CTyIeHTbl, He MpOIIeIIne
IPOMEXYTOUHYIO aTTECTAIMIO 10 IrpaduKy MPOMEKYTOUHOM aTTeCTalluu, JOJDKHBI TUKBUIUPOBATH
3a/I0JKEHHOCTh B YCTaHOBJIEHHOM MOPSIJIKE.




IIpunoxenue 2

METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JNCHUITJIMHBI

VY4eOHbIM IJIaHOM IIPEAYCMOTPEHBI CIASAYIONTNE BUIbI 3aHSTHMN:

- JICKLIUH;

- IPAKTUYECKUE 3aHATHS;

B xone nekiMoHHBIX 3aHATHI paccMaTpuBaroTcs: «BBeleHHe B MEHEI)KMEHT.
[lonsATHe ympaBlIE€HHUST M €ro dJIEMEHTBb». MEHEIKMEHT KaK pPa3HOBHUIHOCTH
XO35UCTBEHHOTO ynpasieHusa. Llenn m 3amaun MeHeIKMeHTa. MEHEIKMEHT U €ro
dbynkuuu. Menemxep B opranuzanuu. «Mctopus pa3BUTHS MEHEKMEHTa. Y CIIOBUSA
Y TPEINOCHUIKM BO3HUKHOBEHUS MEHEKMEHTa. [1loaxoapl HA OCHOBE BBIJICIICHUS
Pa3MYHBIX MIKOJ YIPABJICHUS. TUNbl MOAENEH M OpraHu3aluid MEHEIHKMEHTA.
CoBpeMeHHbIE HAMpaBiCHUS MEHEIXKMEHTAa. «OCHOBHbIE BHUJBI MEHEIKMEHTaY.
NHHOBaIMOHHBIN, cTpaTernyeckuii MeHeHKMEHT. OOBEKT U NMpeIMET MEHEI)KMEHTA.
OcHOBHbIE CYOBEKTHl pPBIHKA WHHOBaIMi. Pa3HOBUIHOCTH UWHBECTUIIMU B
WHHOBAIIMOHHOM  MEHekMeHTe.  OCHOBHBIE  MoOKa3arenu  3(P(EeKTUBHOCTH
WHHOBAIIMOHHOTO TpoeKkTa. «Opranuzamnus Kak OObEKT ympaBieHus». [loHatue u
OTJIMYUTENbHbIE TMpU3HAaKU opraHu3auuid. Knaccudukanusa opranumzanuii. OOmue
XapaKTEPUCTUKH OpraHu3anuii. BHYTpeHHsII W BHEWIHAS Cpela OpraHu3alluH.
«Opranu3alioOHHbIE  CTPYKTYpbl ~ MeHemxkMmeHTay. CymHocTh W oOmias
XapaKTEPUCTUKA OPTaHU3alMOHHBIX CTPYKTYP. DJIEMEHTBI CTPYKTYPhI U UX B3aUMHAas
CBSI3b. BuIbl OpraHu3allMOHHBIX CTPYKTYp. MexaHucThYecKass W OpraHudecKas
OpPTraHU3alMOHHbBIE CTPYKTYPHI

B xoxe mnpakThueckux 3aHATHN YrIyONsIOTCS W 3aKPEIUISIOTCS 3HAHUS
CTYJAEHTOB MO PsAly PACCMOTPEHHBIX HA JIEKUUAX BOMPOCOB, PA3BUBAIOTCS HABBIKU:
KOJIMYECTBEHHOTO W KAayeCTBEHHOTO aHanmm3a WHPOPMAMA TIPH TMPUHATHAU
YOPaBIEHYECKUX  PELICHUM, TOCTPOCHUU HIKOHOMUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABIECHYECKUX MOJIENEH, CTpaTErnuyecKoro aHaan3a, pa3paboTKu
U OCYIIECTBJIEHUS CTpaTerMy OpraHu3alliy, HaMNpaBJICHHONW Ha o0ecreueHue
KOHKYPEHTOCIIOCOOHOCTH.

[Ipu NOArOTOBKE K MPAKTUUYECKUM 3aHITUSIM KAl CTYJAEHT JIOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— UW3YYUTh KOHCIIEKTHl JIGKUMWA 1O MPEIJI0KEHHOMY MPENnoiaBaTeiemM
IIEKTPOHHOMN YUeOHUKY WJIM BUPTYaIbHOU 00yUaroiei cpeue;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

[To cormacoBaHuio C MpenoaaBaTesieM CTYJIEHT MOXET MOATOTOBUTH pedepar
0 TeMme 3aHAThs. B mponecce MOArOTOBKA K MPAKTUYECKUM 3aHATHUSM CTYIEHTHI
MOTYT BOCIIOJIb30BATHCA KOHCYJIBTAIIUSAMU MTPEIIO1aBATEIA.

Bonpocel, HeE pacCMOTPEHHBIE HA JICKIHSAX U MPAKTUYECKUX 3aHATUAX, JTOJKHBI
ObITh HM3Yy4YEHBl CTYJCHTAMU B XOJI¢ CaMOCTOATENIbHOU paboThl. KoHTpoJib
CaMOCTOSITENIbHOM  paboOThl  CTYJEHTOB HaJ y4eOHOW mporpamMmoil  Kypca
OCYUIECTBJISIETCS. B XOA€  3aHATUM METOJOM TECTUPOBAaHMS M pELICHUS 3ajad. B
XOJIe¢ CAMOCTOSITEILHOM pabOThl KaXIbI CTYIEHT O053aH MPOYUTATh OCHOBHYIO
U 10 BO3MOXHOCTM [JONOJIHUTEIBHYK JIUTEpaTypy MO H3y4aeMOH TeMe,
JOTIOJIHUTh ~ KOHCIIEKTHI JICKUMHA HEJOCTAIOUIUM MAaTepHalOM, BBIMUCKAMHU U3
PEKOMEH/IOBAaHHBIX NEPBOMCTOYHHUKOB. BBIIEIUTh HENOHATHBIE TEPMUHBI, HAWTH



UX 3HAYECHHE B SHUUKIONEIUYECKUX CIOBAPSX.

Meroanueckue peKOMEHIAUMH 10 HANMMCAHUIO pedepara M JOKJIALO0B,
TPe0OBaHUA K 0(pOPMIICHUIO

[Topsimok moaroroBku pedepara:

. U3y4yeHue TpeOOBaHUM POrpPaAMMbI JUCHUIUINHBL;

. (GopMyJIMpOBKa LIENU U 331a4 IPAKTUYECKOTO 3aHATHUS;

. pa3paboTKa I1aHa IPOBEJACHUS IPAKTUYECKOTO 3aHITHS;

. 10100p 3aaHUN U BONPOCOB JUIs IPOBEICHUS 3aHATUS;

. obecrieueHne MPaKTUYECKOT0 3aHATUS METOJUUYECKUMH MaTepHaiaMu,
. TEXHUYECKUMU CPEJCTBAMHU O0yUEHUS;

. OIIPElIEJIEHUE METOIOB, IPUEMOB U CPEJCTB NOAIEPKAHUS UHTEPECA,
. BHMMAaHUs, CTUMYJINPOBAHMS TBOPYECKOTO MBILIJIEHUS CTYAEHTOB.

Pedepar wu pokiman mOMmKHBI OBITH HALlEJIEHBI HAa TOJYYEHHE HABBIKOB M
IPUMEHEHUSI METO/I0B TEOPUH OPraHU3aLUU.

1. BBogHas gacts:

- COOOIIEHNE TEMBI U ICIIN;

- 000011IeHIE TEOPETUUCCKUX 3HAHUHN, HEOOXOIUMBIX JIJIs1 OCBOCHHUS
MaTepuaia.

2. OCHOBHas 4acCTh:

- pa3zpa0oTKa Mj1aHa IPOBEACHUS 3aHSTHS;

- 0030p METOJOB pEIIECHUs IPAKTUUECKUX 3ajay;

- pelIeHNe NPAaKTUYECKOM 3aa4n TPENO1aBaTeNIEM U CTYI€HTaMH,

aHaJIM3 MaTEPUAIIOB MTPE3EHTALUH, 3aCIyIIMBAHUE JOKIIAI0B U 3CCE;

- OTBETHI IOKJIAJYUKOB U 00CYKJIeHHE MTPOOJIEMHBIX BOIIPOCOB.

3. 3aKIrouuTENbHAS YACTh:

- 00001IeHNE U CUCTEMAaTH3alUs MTOJIyYEHHBIX PE3yJIbTaTOB;

- IOABEJEHUE UTOTOB MPAKTUUYECKOr0 3aHATHS U OLIEHKA PaOO0ThI CTYEHTOB.

Pedepar nomxen ObITh HaOpaH Ha kKommbioTepe (wpudt pasmep - 14;
uHTepBanl - 1,5; mons: ciesa - 2 ¢M, crpaBa - 2 CM, CBEPXY U CHHU3Y - 1O 2 CM), U
MpaBUWIBHO 0(OPMIICH.
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