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1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1|®opmupoBaHKe CHCTEMBbI 3HaHUI B 00J1aCTH MPOEKTHOM AearenbHocTH. [IpakTHieckoe 3aKkperyieHne 3HaHUi 1 HaBBIKOB
MIPOEKTHOM JIEATENBHOCTH Ha IPUMEPE KOHKPETHBIX IIPOEKTOB.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUS JTUCHUIIJINHBI

YK-2:CnocodeH onpeessiTb Kpyr 3a/1a4 B paMKaX [O0CTABJIeHHOM 1leJIM U BLIOUPATh ONTHMAJIbHbIE CIIOCOObI UX PellleHHs], HCX0s
U3 1efiCTBYIOLIUX IPABOBBIX HOPM, HMEIOIINXCS PECYPCOB H OTPAHMYEHUI

YK-3:CrniocodeH ocylIecTBISITh CONHAIBLHOE B3aNMO/IeiiCTBHE H Peau30BbIBATH CBOIO POJIb B KOMaH/Ie

B pe3yjabTare 0OCBOCHUA THUCHUILIMHBI oﬁyqamnmiflcn JOJIZKCH:

3HaTh:

OCHOBHBIC ITOHATHA U IIPUHIHUIIBI IPOCKTHOTO IMOAX0aa, OpraHnu3aiuu HpOCKTHOﬁ ACATCIBHOCTH, ITPAaBOBBIC OCHOBBI HpOGKTHOﬁ
ACATCIBHOCTH, OCHOBHBIC 3TaIlbl U MPOLECCHI INITAHUPOBAHUSA U OCYIICCTBICHHUS IIPOCKTOB, ITPUHIIUIIBI OpraHUu3aluu HpOCKTHOI‘;I pa6OTbI,
NEPEIYCHDb H€06XO,HI/IMI)IX MPOCKTHBIX JOKYMEHTOB; METOJAUKHU KOMaHﬂOOGpE‘BOBaHI/IfI, 06HII/IG (I)OpMI)I 1 METOABI OpraHru3aluu ACATCIbHOCTU
KOMaHIbl, KOMMYHHUKAIIUH U KOOII€pallu, OCHOBHBIC TCOPHUH JTUACPCTBA U CTUIIN PYKOBOACTBA,

YMmerTh:

OLICHUTD CYIIECTBYIOLINI WIN IUTAHUPYEMBIH POEKT, ero Cenru(pHKy,0c00eHHOCTH, XapaKTEPUCTHKH, COCTABUTH yCTaB IMPOEKTa,
UEPApXUUECKYIO CTPYKTYpPY paboT, KaJleHAapHBIH IJ1aH [IPOEKTa, 10A00paTh KOMaH/y IPOEKTa U YIPABIITh KOMMYHUKAIUIMU B IIPOEKTE;
KOHTPOJIPOBATH XOJ IPOEKTa U BHOCUTH HEOOXOJUMBIE KOPPEKTUBEI, OLIEHUBATh PUCKH IIPOEKTA, KOPPEKTHO 3aBEPIINTH IIPOEKT,
chopMHpOBaTH HEOOXOJUMYIO JOKYMEHTAIMIO ¥ OTUYETHI; (POPMYyIHPOBATh 3a1auyl WICHAM KOMAH/bl ISl JOCTH)KEHMS IIOCTaBJICHHOH LeNH

Baanern:

METOZaMH ONTHMHU3AIMU KAJIEHIAPHOTO TUIaHA U PECYPCHOTO 00ecIieueH sl TPOSKTa, METOIUKON BBISBICHUS U 00paOOTKHU MPOEKTHBIX
PHUCKOB; CIIOCOOHOCTBIO aHAITM3UPOBATh, MPOSKTUPOBATH U OPTaHN30BBIBATH MEXKITMIHOCTHBIE, TPYIIIOBEIE H OpTaHU3AIIHOHHBIS
KOMMYHHUKAIIUU B KOMaH/I€ Ul TOCTHXKEHUSI TOCTABIEHHON LEJH.

3. CTPYKTYPA U COJAEPKAHUE IUCHUIIJIMHBI

Kon HaumenoBaHue pa3jiesoB U TeM /BU/I 3aHATHS/ Cemectp / | Yacos | Kommneren- | Jluteparypa
| 3aHATHA Kvne 10050
Pa3nen 1. [IpoexTHslii popmat padoThl. ITanel padoThbl HAJ
NMPOEKTOM
1.1 Tema 1. [IpoekTHast J€ATENBHOCTD : 0COOEHHOCTH U YYaCTHUKU 6 2 YK-2 YK-3 |JI1.1 JI1.2 JI1.6

1.1. BBeeHue B IPOEKTHOE YIPABIECHUE J1.5J11.4
[IpoexTbl: MOHATHE, BUABI, XaPAKTEPUCTHUKH; JI1.3J12.1 J12.2
CpaBHEHHE MTPOEKTHOTO U TPAIUIIMOHHOTO MOIX0/1a K J2.6J12.5J12.4

YIPaBIEHUIO ¥ OPTaHU3AINH A TebHOCTH; J12.3

1.2. Kiraccudukanus mpoeKkToB
THIoIOTHs TPOEKTOB.
Oco0eHHOCTH IPOEKTHON AEATEIHHOCTH B BY3€.
1.3. Oxpyxaromas cpefia 1 y4aCTHUKH IPOEKTa
Oxpy>xaromas cpejja IpoeKTa.
Y4acTHUKM U CTEHKXOJAEPHI IPOEKTA.

/Jlex/




1.2 Tema 2. Dtamsl paboThI HAJ[ TPOSKTOM: OT UJCH JI0 TOTOBOTO MPOJAYKTa VYK-2 VK-3 |JI1.1 JI1.2 JI1.6

2.1. Naununanms npoekta u pa3paboTKa MPOSKTHBIX HICH JIL.5 J11.4
MHnnmanus npoekra JI1.3J12.1 JI2.2
TeXHUKH KpeaTUBHOCTH: MO3TOBOM IITYPM U aHTHUPEIICHUE; J2.6J12.5)12.4
TexXHHUKU KpeaTUBHOCTH: aHAJIOTHs, pa3paboTKa KaHaJIoB, METO] 6- J12.3

3-5
TeXHUKU KpeaTUBHOCTH: 6 UL MBIIUICHUS
BripaboTka 1 BEIOOP NPOEKTHBIX PELIeHUH

2.2. IlnanupoBaHue MPOEKTa
YpOBHU U MTPOLIECCHI TNITAHUPOBAHMS;

WHCTpYMEHTHI IUTAaHUPOBAHUS IPOEKTHBIX PadOT

2.3. Peanm3anyist 1 KOHTPOJIb UCIIOJHEHUS! IPOSKTa

OneMeHTHI pealu3alii U KOHTPOJIS UCIIOIHEHHS IPOEKTa;
@DopMHUPOBAHUE CUCTEMBL KOHTPOJISL peaIu3aluu IPOEKTa;
HHCTpyMEHTBI KOHTPOJISI HCIIOHEHUSI IPOEKTa

/Cp/

Pa3pen 2. IlpoexTHAsi JOKYMEHTALMs U NIPOEKTHAS KOMaHAA

2.1 Tema 3. [IpoexTHas JOKyMeHTalXsA KaK HHCTPYMEHT IJIaHUPOBAHUS YK-2 VK-3 [JI1.1 J11.2 JI1.6
paboTI JI1.5J11.4
3.1. Bussl mpoeKTHBIX JOKyMeHTOB. Ilenu cocTaBaeHus JOKYMEHTAUN J1.3J12.1 J12.2
10 TIPOEKTY J12.6 J12.5 J12.4

IMacnopt npoexra; J2.3
VYcTaB npoekra;
TexHuuecKkoe 3aaHue Ha POCKT.

3.2. JIoKyMeHTHI Ul YIPaBJICHUS U MOHUTOPUHIA OTAEIbHBIMU

9JIeMEHTaMH POEKTHON paboTHI
Peectp 3anHTEpECOBAaHHBIX CTOPOH U YIPABICHUE UX HHTEPECAMH;

Peectp puckoB 1 uX MOHHTOPHHT. /Cp/

22 Tema 4. IIpoexTHast KOMaH[Ja: KaK pacIpeiesIuTh POJM U YK-2 VK-3 [JI1.1J11.2 JI1.6
OTBETCTBEHHOCTb, KaK OpPraHW30BaTh B3aNMOAeHcTBHE? JI1.5J11.4
4.1. IlpoexTHast KOMaHJa JI1.3J12.1 J12.2

DopMHUpOBaHUE MPOEKTHON KOMaH/IBI; J12.6 J12.5 J12.4
Ponm 1 koMneTeHIINN YIaCTHUKOB IPOEKTHOW KOMaH/IbI; J12.3

Pacnpenenenue OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH/IE.
4.2. [IpoexTHbIE KOMMYHHUKALIUU

HOHHTI/IG, BHUbI U OCHOBHBIC OCO6€HHOCTI/I IMPOCKTHBIX
KOMMYHHKaIIWH;

B3aumoseiicTBre B X0/Ie peann3aiyun MpoeKTa
4.3. MHCTpyMEHTHI OpraHr3alyy IPOEKTHOTO B3aUMOACHCTBHUS

Trello kKak HHCTPYMEHT OpraHU3AIMH POSKTHON eI TENILHOCTH U
TIPOEKTHOTO B3aNMOICHCTBUS;

Miro Kak HHCTPYMEHT OpraHU3alMy NPOSKTHOW EATEILHOCTH U
MIPOEKTHOTO B3anMoercTeust; /I1p/

Pa3nen 3. Opranu3anus NPOeKTHOM AeATeJIbLHOCTH




3.1 Tema 5. TToaxompl K OpraHu3aiiy MPOeKTHOU aesTensHocTH: Waterfall 6 6 VK-2 YK-3 |JI1.1 JI1.2 JI1.6
vs. Agile JI1.5J11.4
5.1. Mogens KeHeBUH Kak OCHOBa JUlsl BBIOOpa NOAX0Ja K YIPABICHHIO JI1.3J12.1 J12.2
TIPOEKTAMH J12.6 J12.5 J12.4

OO011Ke XapaKTepUCTHKH MOJIEIIH; JI2.3
Oco0eHHOCTH OpraHU3aLMOHHBIX CUCTEM IO Mojeny KeneBuH.
5.2. Mopenu ynpaBieHHUs MPOEKTaMU
Kackannas merononorus ynpaeienus npoekramu (Waterfall);
Agile kak ¢uocodust ynpapieHHs TPOCKTaMHU
5.3. Llennoctu 1 npuHIMIGL Agile
Jltonu 1 B3aMOJIECTBUS Ba)KHEE IIPOLIECCOB M HHCTPYMEHTOB;
Paboraronuii mpoAyKT BayKHEE NCUSPIBIBAIONICH TOKYMEHTAIINH;
CoTpyIHUYECTBO € 3aKa3YMKOM BakKHEE IPOpabOTKuU AeTaei
KOHTPAKTa;
Brecenne m3meHeHnii BaxKHEE CIEIOBAHMSI IEPBOHAYAIEHOMY
IUIaHy;
TTpuniuner Agile-noaxona. /Cp/

32 Tema 6. Opranu3anus NPOSKTHON JEATEILHOCTH HA OCHOBE THOKUX 6 2 VK-2 VK-3 |JI1.1 J11.2 JI1.6
¢peiiMBOpKOB J1.5711.4
6.1. Cxpam: 6a30BBI€ TTOJIOKEHUS JI1.3J12.1 J12.2

ITonsatue Cxpama u Ckpam-rain; J12.6 J12.5 J12.4
Tepmunounorus Cxpama; J12.3
TIpumep opranuzanmu padoTsl no Ckpam.
6.2. Ckpam-KOMaHa
Bnanener npoaykra u CKpaM-MacTep;
Komanna pa3paboTku.
6.3. IIpouecc paboThI 1O CKpaM
IIpexBapuTenbHbIe dTANBl paOOTHI KOMAaHBL,
OCHOBHBIE PUTYaJIBI CKpaMa;
OCOOEHHOCTH OpPTaHU3AINH U YIIPABICHHS CIIPHHTOM.
6.4. KanOaH kak ruOKUI HHCTPYMEHT OPTaHU3aIMK TIPOCKTHOW pabOThI
TIpaBuna padots! no KanoOan;
YyacTHHKH KaHOaH-KOMaH/Ibl 1 OCHOBHBIE OTNINuHs KanOaH oT
Ckpama. /Tlp/
33 ITonroroBka pedepatos B LibreOffice. Temsr pehepaToB npeacraBieHb! 6 80 YK-2 VK-3 [JI1.1 JI1.2 JI1.6
B IIpunoxenuu 1. /Cp/ JI1.5711.4
JI1.3J12.1 J12.2
J12.6 J12.5 J12.4
J12.3
34 /3auér/ 6 4 YK-2 YK-3 |JI1.1 JI1.2 JI1.6
JI1.5711.4
JI1.3J12.1 J12.2
J12.6 J12.5 J12.4
J12.3

4. ®OHJ OIEHOYHbBIX CPEJICTB

CrpykTypa U cofepkanue (GOHAA OLIEHOUYHBIX CPEJICTB I IPOBEACHNS TEKYIIeH U MPOMEXYTOUHOH aTTeCTaluy MPEICTaBICHEI B
[Ipunoxenun 1 k paboyeil nporpamMmme JUCHUILTUHBL.

5. YYHEBHO-METOAUYECKOE 1 THOOPMANIMOHHOE OBECIIEYEHUWE JUCHUIIINHBI

5.1. OcHoBHas AUTEpaTYpa

ABTOpI)I, COCTaBUTCIIN |

3arnaBue

W3parenscTBO, TOI

Konnu-Bo




ABTOpBI, COCTABUTEIH 3arnaBue W3patenscTBO, TOA Komu-Bo
JI1.1 |T'op6osuos I'. 4. CucTeMsl ynpaBiieHHs IPOeKToM: yyeObHoe nocobue |Mocksa: EBpasuiickuii https://biblioclub.ru/inde
OTKPBITBIA MUHCTUTYT, 2011 x.php?

page=book&id=93147
HEOrpaHWYECHHBIN JOCTYII
JUTSL 3apErUCTPUPOBAHHBIX
M0JIb30BaTeNen

J1.2

Koyx P., Cxotuep 3.

Brmcrarensusrii Agile. ['ubxoe ynpasnenue
npoekTamu ¢ nomorisio Agile, Scrum u Kanban

Canxr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3592
26 HeOorpaHMYCHHBII
JOCTYII JUIst
3aperuCTPUPOBAHHBIX
110JIb30BaTeNel

J1.3

Bépuc b.

Pacripenenennsie cucremsl. [laTrepHbl
MPOEKTUPOBAHUS

Cankr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3618
43 HeorpaHWYEeHHBIH
JOCTYTI JUTS
3aperuCTpUPOBAaHHBIX
110JIb30BaTEICH

J11.4

Tamma ., Xenm P.,
JIxoHcoH P.,
Bmuccunec Ix.

IIpueMsl 00BEKTHO-OPHEHTHPOBAHHOTO
NIPOEKTHPOBaHU. [IaTTepHBI IPOSKTHPOBAHHUS

Cankr-IlerepOypr: ITutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3618
51 HeorpaHUYeHHBII

JOCTYII JUTst
3aperHCTPUPOBAHHBIX
110J1b30BATEIEH
JI1.5 |9.Tamma, P. Xenm, P.  |IlarTepHBI 00BEKTHO-OPHEHTHPOBAHHOTO Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
JlxoHcoH, [Ix. MIPOEKTUPOBAHUS 2021 php?

Bauccunec

short=1&productid=3717
34 HeorpaHMYECHHBII
JOCTYTI JUTS
3apEeruCTPUPOBAHHBIX
110JIb30BaTeNel

JI1.6

Kynep A., Peiiman P.,
Kponun 1., Hoccen K.

Wurepdeiic. OCHOBBI IPOSKTUPOBAHHS
B3aHMOJICHCTBHSA. 4-€ U3,

Cankr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.

php?
short=1&productid=3641
40 HeorpaHWYEeHHBIH

JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
110JIb30BaTelIei
5.2. lonoiHUTeIbHAS IUTEPATYPA
ABTOpBI, COCTaBUTENN 3arnaBue WzparenscTBO, 01 Konng-Bo
J12.1 |Top6osuos I 4. YnpasiieHre IPOCKTOM: Y4eOHO-METOANICCKUIT Mocksa: EBpazuniickuii https://biblioclub.ru/inde
KOMIIJIEKC OTKPBITBIA HHCTHUTYT, 2009 X.php?

page=book&id=90748
HEOTpaHWYEHHBIA JOCTYTI
JUIS 3aPeTUCTPHUPOBAHHBIX
TOJIb30BaTelIeH

J12.2

Unwenkosa C. /[].,
Arymun C. 10., T'yxoB
B. B., SIryaun C. 1O.

VrpaBieHne HHHOBAIIMOHHBIM MPOSKTOM: y4eOHO-
METOANYECKHN KOMILICKC

Mocksa: EBpazuiickuii
OTKpBIThII HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTPAaHWYEHHBII OCTYI
JUISL 3apETUCTPHPOBAHHBIX
nosb30BaTenei

J12.3

Poccuiickuii 5KoHOMUUECKUH Ky pHAJ: KypHaJ

MockBa: Axagemust
MEHeXXMEeHTa U Ou3Hec-
aaMuHUCTpUpoBanus, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTrpaHUUYCHHBIN 10CTYII
JUISL 3apErUCTPUPOBAHHBIX
T10JIb30BaTeNeH




ABTOpLI, COCTaBUTCIIN 3ariraBue I/I3H3TGHBCTBO, rog Komma-Bo

J12.4 |Pukapmo Teppemnn KOHKYpEeHTHOCTD 1 MapajIenn3M Ha Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
wiatopme .NET. ITatrepnst addexTuBHOrO 2021 php?
IIPOEKTUPOBAHUS short=1&productid=3653
03 HeorpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
110JIb30BATEIEH

JI2.5 |Pamxmyt JJunem Spring. Bce narTepHb! IPOEKTHPOBAHUSL. Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.

2019 php?

short=1&productid=3596
38 HeorpaHMYCHHBII

JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
110JIb30BaTeNel
JI2.6 |DynuTOB B. Agile. IIporiecchl, MPOEKThI, KOMITAHUU Cankr-Tlerepbypr: ITutep, | https://ibooks.ru/reading.
2020 php?

short=1&productid=3641
48 HeorpaHWYEeHHBIH
JOCTYTI JUTS
3apEerUCTPUPOBAHHBIX
110JIb30BaTEICH

5.3 IlpodeccuonabHble 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHbIE CHCTEMBI

NCC "KoncynbTant +"

UCC "Tapant" http://www.internet.garant.ru/

DenepanbHbIii 00pa3zoBaTeIbHBII MopTall «9koHOMIKa Conmonorus MenemkmeHT» http://ecsocman.hse.ru

baza nanubix Beepocentiickoro neHnTpa usyuenus oouiectseHnoro Muenus (BIIMOM) https://wciom.ru/database/

5.4. Ilepeyens NporpaMMHOro odecneyeHust

LibreOffice

5.5. Y4eOHO-MeTOAMYECKHE MAaTePHAJIbI AJISl CTYJ€HTOB ¢ OTPAHMYEeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

[Ipu HE0O0XOAMMOCTH TO 3asfBICHUI0 OOYYAIOMIEroCsl C OrPaHHYEHHBIMH BO3MOKHOCTSIMU 3/10pOBbsl Y4EOHO-METOJHUYECKHE MaTepUallbl
MPEIOCTABISIIOTCS B JOpMax, aAaNTUPOBAHHBIX K OTPAaHUYEHHSIM 3/I0POBbsI M BOCTIPUATHS HHPOpManuy. J{jis JIuI ¢ HapyIIeHUsIMH 3pSHUSE: B
dopme aynuodaiina; B meyaTHoH (hopme yBeIMYCHHBIM mpUTOM. J[JIsl ML ¢ HapyIIEHUSAMH ciiyXa: B (JOpME 3JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# dopme. IJist THI] ¢ HAPYIIEHUSIMU OTIOPHO-BUIaTeILHOTO armapara: B (popMe JIEKTPOHHOTO JJOKYMEHTa; B IeuaTHo (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHWE JUCIUIIJIMHBI (MOAY JIA)

IMomenienus st NPOBEAECHHS BCEX BUIIOB padoT, MPEayCMOTPEHHBIX YUEOHBIM ITAHOM, YKOMIUIEKTOBaHBI HEOOX0IMMOM
CHELHAIN3UPOBAHHON y4eOHON MeOEeNbI0 M TEXHUIECKUMH CPpeACTBaMH 00y4eHHs. J[is mpoBeieHns] JIEKIMOHHBIX 3aHATUI HCTIONb3YeTCs
JIEMOHCTPALUOHHOE 000pYyJOBAHUE.

7. METOAUYECKHUE YKA3AHUSA JJISA OBYYAIOIIIUXCA ITIO OCBOEHUIO JUCHHUTIVIMHBI (MOZY JIsS)

MGTO,HI/I‘IGCKI/IG YKa3aHus 10 OCBOCHUIO JUCHUINIMHBI IPEACTABJICHLI B HpI/IHO)KeHI/II/I 2k pa60qel71 nporpaMmme JUCHUILIAHBL.




1.

®OH/JA ONEHOYHBIX CPEACTB
10 JMCHUIINHE
«OCHOBBI IIPOEKTHOM AeATEIbLHOCTH

Talnax ux q)Ole/IpOBaHI/IH, OIMNCaHHC IIKAJ OICHUBAaHUA

1.1 Iloka3arenu u KpUTEPUU OLICHUBAHUS KOMIIETEHIINN:

[Tpunoxenue 1

Onucanue nokasarejied U KpuTeprueB OLCHUBAHUS KOMIIETEHIMA HA Pa3/JIMYHbIX

3VH, cocTaBisiomnme
KOMITETEHIIHIO

Iloka3aTenu olieHUBaHUS

Kpurepuu onennBanus

CpencrtBa olieHUBaHUS

YK-2: CiocoGeH onpeensaTs KpyT 3a/1a4 B paMKax MOCTaBICHHON IENH U BBIOMPATh ONTHMAIBHBIE CIIOCOOBI UX

pETICHMSI, UCXOIST U3 IEHCTBYIONTNX MTPABOBBIX HO

M, IMEOIINXCS PECYPCOB H

OTpaHUYCHUI

3 OCHOBHBIE

IIOHATHA

nu

TIPUHITUITB IPOEKTHOTO TOAXO/a,

OpraHmu3anuun

MIPOEKTHON

ACATCIBHOCTH, TPABOBBIC OCHOBBI

MPOEKTHOMN

OCHOBHBIC OJTallbl H"

JIeSITEIIBHOCTH,

poueCChI

TUIAHUPOBAHUSA U OCYLIECTBJICHUA

MIPOEKTOB,

IIPUHITUTIBI

OpTaHM3aLIH TPOESKTHON PaboTEHI,

nepeyeHb

HEOOXOIUMBIX

MMPOCKTHBIX TOKYMCHTOB

Jlaer oTBEeTHl Ha BOIPOCHI
TecTa, OTBEYAET Ha BOIPOCH K
3a4eTy, MuIeT pedepar

Jlana
XapaKTEpUCTHKA
HNOHATUIL U
OPOEKTHOIO  HoAXoAa U
MIPOEKTHOM paboThl,
IIPOAEMOHCTPHUPOBAHO
3HaHUE HOPMAaTHBHO-
[IpaBOBOM  JOKyMEHTAllMH,
perIaMeHTHPYIOLIEH
MPOEKTHYI0  JEATENBHOCTD,
0XapaKTepPU30BaHbI
OCHOBHBIE STamnsl u
IIpoIecChl MIAHUPOBAHUS H
OCYIIIECTBJICHUS] IPOEKTOB

pa3BepHyTas
OCHOBHBIX
NPUHLIUIIOB

Tectol (1-40)
Pedepar (1-40)
Bompockr k 3adety (1-60)

Y oOuUEHUTH CYIIECTBYIOIIMM UIIN

IUTAHUPYEMBII

MIPOEKT,

€ro

cnenuuKy,0CO0CHHOCTH,

XapaKTepUCTUKH,

COCTaBUTH

yCTaB MpPOEKTa, HEePapXHUECKYIO
CTPYKTYpY paboT, KaJleHAapHbIHA

IUTaH MIPOCKTAa,
KOMaH/ly IIPOEKTa |
KOMMYHUKalMsIMH B
KOHTPOJIMPOBATh XOJ
BHOCHTB

KOPPEKTHBBI,
MIPOEKTa, KOPPEKTHO
MPOEKT,

mo100path
VIIPaBJISATH

TIPOEKTE;
npoeKTa u

HEO0O0XOaMMBIE
OIICHUBATh PHUCKH

3aBEPIIUTH

chopMUpoBaTh

HEOOXOIMMYIO JTOKYMEHTAIUI0 U

Pemmaer keiic-3amaun, akTHBHO
Yy4acTBYET B I€JIOBOM UTpe

[IponemoHcTpupoBaHa
CIOCOOHOCTh  pa3paboTKH |
aHaJM3a TPOEKTa, KOHTPOJIS
€ro pealu3alid, OLEHKH
PHCKOB M TOATOTOBKH
HpOGKTHOﬁ JOKYMECHTalluN

Keiic-3amaqn (1-10)
Henosas urpa

OTYETHI

B MEeToJlaMu  onTuUMH3anuu | Pemaer Kelic-3agaun, | CaMOCTOSATENBHO Ketic-3amaun (1-10)
KaJICHIapPHOTO IUTaHa U | IpUHUMACT aKTUBHOE YYaCTHE | OCYIICCTBIICT  pa3paboTky | JlemoBas urpa
pecypcHOro obecrieueHus | B JIEJIOBOM UIpe KaJCHIApHOrO  IUlaHA U

MPOCKTAa, METOAUKOM BBISBICHHUS pecypcHOro  oOecnedeHus

1 00pabOTKH MPOEKTHBIX PHCKOB

MIPOEKTa, OCYMIECTBISET €ro
KOPPEKTHPOBKY H OLICHHUBAET
MIPOEKTHBIC PUCKH.

YK-3: CrtocobeH oCymecTBISTh CONNAIEHOE B3aNMOIEHCTBHE U PEATH30BBIBATH CBOIO

POJIb B KOMaHIE

3
KOMaH1000pa30BaHus,

METOIUKHA
ob1ue

(GbopMBI U METOMABI OpraHU3aIMU

JACATCIBHOCTH

KOMaH/IbI,

Jlaetr oOTBeTHI Ha BOMPOCHI
TeCTa, BBINOJHAET pedepar,
OTBEYAET Ha BOIIPOCHI K 3a4eTy

JleMOHCTpHpYET 3HAHUS
METOIUK
KOMaH1000pa3oBanus, (Gopm

" METOJIOB KOMAaHIHOH

Tects! (1-40)
Pedepar (1-40)
Bompocsr k 3adety (1-60)




KOMMYHHUKAIlMH ¥ KOOIIEPALUH, paboTsl, Jlaer

OCHOBHBIE TEOPHUH JHIEPCTBA H XapaKTEPUCTUKY Pa3TUuHbIM
CTHJIM PYKOBOJICTBA,; CTHJISIM PYKOBOJICTBA,

ornpezensier Haunbosee

s deKkTuBHbBIC JUTS

KOMaHJHOH pabOTHl TeOpHU

JHJEepPCTBA " CTHITH

PYKOBOJICTBA.
Y dopmynuposars 3amaun wieHam | Permaer kefic-3amaum, akTHBHO | JleMOHCTpHpyeT Keiic-3amaqn (1-10)
KOMaHIbl I JOCTYDKGHHMS | y4acTBYET B JICTIOBOM UTpe CcrocoOHOCTh  TOCcTaHOBKH | JlemoBas urpa
MTOCTABJIEHHON LIETU o0meit LETH " ee

KOHKPETH3AIMU B BUE 3a/1a4
JUIS ~ WICHOB  KOMAHJBI,
ompefiessieT M pealu3yeT
CBOIO pOJb B JIOCTHIKEHUH

e
B cmocobHOCTRIO aHanu3upoBatsh, | Pemraer Kefic-3amaun, | JlemoHCTpHpyeT Ketic-3amaun (1-10)
NPOEKTUPOBATL U OPTraHU30BLIBATH | MPUHUMAET aKTUBHOE Y4acTHE | CTIOCOOHOCTh aHANM3UpOBaTh | JlemoBas urpa
MEXJIMYHOCTHBIC, TPYNIOBBIC | | B IEJIOBOW UTPE CUTYyallMl0, OPraHU30BBLIBATH
OpraHn3alMOHHBIC KOMMYHHKAIINHA pa60Ty KOMaHIbI 1A
B KOMaH[€ WL TOCTHIKCHUS IOCTIDKEHHST ITOCTaBJIEHHOM
TIOCTaBJICHHOH TIEJTH. LieIY, IPUHUMATh PELIEHUs C

Y4€TOM B3aUMOJEUCTBUS C

JIPYTUMHU y4acTHUKaMHU

KOMaH/Ibl

1.2 IIIkanbl OLlEHUBAHUS:
Texymuii KOHTPOJIb YCIIEBAEMOCTHM M IPOMEXKYTOUYHAsl arTecTalys OCYILECTBIISIETCS B paMKax
HAKOIMUTENbHOU 0aJUIbHO-PEUTHHIOBOM crcTeMbl B 100-0annpHOM 1IKae.

OcHoBo# 1151 ompezeneHus: 0anioB, HAOpAaHHBIX MPH MPOMEKYTOUHOM aTTeCTalluu, CIYKUT 00BEM U
YPOBEHb YCBOGHHUS MaTepuana, MPeIyCMOTPEHHOTO pabouell mporpamMmoi TUCHHMIUIMHBL [Ipum  3TOM
HEOOXO0JMMO PYKOBOJICTBOBATHCS CIIEAYIOUIIM:

- 50 -100 GammoB (3a4eT) - HAIMYUE TBEPJBIX U JIOCTATOYHO TOJHBIX 3HAHUU B 00BEME MPOIICHHOMN
MpPOrpaMMbl TUCHUIUIMHBI B COOTBETCTBUHM C IIENIMU OOYyYEHHs, MPaBWIbHbIE ACUCTBUSA MO MPUMEHEHHUIO
3HAHUW Ha MPAKTUKE, YETKOE HU3JI0KEHUE MATEPHUAIIA, IOMYCKAIOTCS OTAECIBHBIE JJOTHUYECKUE U CTUIIUCTUYECKUE
MOTPEIIHOCTH, OOYYaIOUIUiiCsl yCBOMJ OCHOBHYIO JINTEPATypy, PEKOMEHJOBAaHHYIO B pabodeil mporpamme
JACLUTLTUHBI;

- 0-49 OamnoB (He3ayeT) - OTBETHl HE CBS3aHBI C BOIMPOCAMH, HaJIM4YMEe TPyOBIX OIIMOOK B OTBETE,
HETIOHMMAaHKE CYIIHOCTH M3JIaraéMoro BOMpOca, HEYMEHNUE IPUMEHATh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JOMOJHUTENIbHBIEC U HABOASIINE BOIPOCHL.

2. TunoBble KOHTPOJIbHBbIE 3aJaHMsi WJIM HHbIE MAaTepHalbl, He00XoAMMBbIe JIsl
OlleHKHM 3HAHUIl, yMeHMil, HABLIKOB M (WJIH) ONBbITA JeATEJbHOCTH, XapPAKTEPU3YIOIIHNX
yranbl  (GOPMHMPOBAHMS KOMIIETEHHHII B Ipouecce OCBOCHHUS 00pa3oBaTebHOM
NMPOrpamMmbl

Bonpocsl k 3auery

3auemnoe 3adanue @KmOYAem 8ONPOC U3 NPeOCMABNIEHHO20 CRUCKA U CUMYAYUOHHOe 3a0aHnue u3 noopaszoena «Keiic-
3a0ayu»

1.IlonsTre 1 OCHOBHBIE TapaMeTphl poekTa. Llens u cTparerus npoekra. PesynbpTar mpoekra.

2. Knmaccuduxanus mpoeKToB.

3. llpoexTHbI# 1K, CTPYKTypHU3aIUs MPOESKTOB.

4. Y4acTHUKU POEKTOB.

5. Okpyxaromas cpefa npoeKTa.

6. CyIIHOCTb U IIPUHIMIIBI YIIPABICHUS IPOEKTaMU. VcTopyst pa3BUTUS YIPABIECHUS IPOCKTAMU.



7. DyHKUMHU U TOACHUCTEMBI YIIPABICHUS NPOSKTaMHU. MeTobl YIPaBIeHUs IPOCKTaMU.

8. Pazpabotka xoHuenuuu npoekta. @opmupoBanue uaeu npoekra. [IpeasapurenbHble HcCaeJOBaHUS MO MPOEKTY.

9. IlpoexTHsIit ananu3. OLeHKa peaaTn3yeMOCTH MTPOEKTa.

10. TeXHUKO-3KOHOMHUYECKOE 000CHOBAaHHUE MPOCKTA.

11. busHec-maH npoekTa.

12. Co3aHne KOMMYHUKAaHOHHOW CUCTEMBI POCKTA.

13. [IpuHIMITEI TOCTPOEHUSI OPraHU3aMOHHBIX CTPYKTYp YHpaBieHUs mpoekTaMu. [lociaenoBaTensHOCTh pa3paboTKu 1
CO3/1aHUS OPTaHU3ALMOHHBIX CTPYKTYp YIPABICHUS IPOEKTaMHU.

14. CoBpeMeHHbIE CPeACTBA OPraHN3ALIOHHOTO MOJIETUPOBAHUS IPOEKTOB.

15. HUcrounmku ¢uHaHcupoBanua. OpranuzanuoHHbie ¢opmbl  (QuHaHCHpoBaHMs. OpraHu3anus MTPOEKTHOTO
(UHAHCHUPOBAHMUSL.

16. MapkeTHHTOBBIE HCCICAOBaHMSA NpU pa3paboTke mpoekTra. MapkeTHHroBas crpaTerust mnpoekra. KoHumenmus
MapKeTHHTa MPOEKTa.

17. Ilporpamma MapKeTHHTa NpoekTa. biomker mapkeTuHra mpoexra. Peanmuzanus MapKeTHHra MpoOeKTa. YTIIpaBlIEeHHE
MapKETHHIOM B paMKax YIPaBJICHUs [IPOCKTaMHU.

18. CocraB u MOPSIOK pa3pabOTKU MPOEKTHOM TOKYMEHTAIMH. Y TIpaBJieHre pa3paboTKOH MPOEKTHONW JOKYMEHTAIINH.
19. ®yHKIMH MEHEKEpa MPOCKTA.

20. ABTOMaTH3aLKs MPOEKTHBIX paOdOT. AHATIHM3 MPOTPaMMHOI0 O0eCTICUeHHS /1Sl YIPABICHUS TPOSKTaMHU.

21. DkcnepTu3a MPOEKTHO-CMETHOM U MTPOEKTHOM JOKyMeHTaluu. [1opsa10k NpoBeieHHs SKCIIEPTU3BI.

22. l'ocynapcTBeHHas U OOLIECTBEHHAS SKOJIOTHUECKasi SKCIEPTH3a IIPOEKTOB.

23. [punnuns! oueHKH 3(HeKTHBHOCTH NPOeKTOB. McxoaHbple qanHbIe [T pacuyeTa () (EeKTHBHOCTH.

24. Tokazarenu 3¢ppeKTUBHOCTH MPOEKTA. YUeT pUCKa U HEONPEIEIIEHHOCTH TIPH OlleHKe 3()(heKTUBHOCTH HPOEKTA.
25. Ilpomecc TIaHUPOBAHUS TTPOSKTA.

26. CtpykTypa pa3zoueHus pador. OmmoOKy TUIaHUPOBAHUS.

27. JletanpHo€ IIIaHUPOBAHUE.

28. JleTanpHO€E MIAHUPOBAHUE.

29. PecypcHoe MmIaHUpPOBaHUE.

30. CmeTHOE U KaJeHJapHOe MJIaHUPOBAaHMUE.

31. JlokyMeHTUpOBaHHE IJIaHa MPOEKTA.

32. IlpuHUMIIBI YIIPABIAEHUSI CTOUMOCTBIO IPOEKTa. OLEHKAa CTOMMOCTH IIPOEKTA.

33. bromxxeTrpoBaHHe IPOEKTA.

34. MeToabl KOHTPOJISL CTOUMOCTH IPOEKTA.

35. OT49eTHOCTH 1O 3aTpaTaMm.

36. MoHHUTOPHUHT padoT IO MPOEKTY.

37. AHanu3 pe3yabTaToB MO MPOEKTY.

38. IlpunsiTHE penieHuid o MPOEKTY.

39. YmpaBneHne n3MEHEHUSIMH T10 TPOEKTY.

40. ITyckonanano4yHbie padoThl. [IpuemMKa B 3KCILTyaTaI[|ui0 3aKOHUEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA O MPOEKTY.

42. BbIX01 U3 MPOEKTA.

43. B3auMocBsi3b 00EMOB, TPOJIOJKUTEIILHOCTH U CTOUMOCTH padoT.

44. MeToapl ynpaBlieHHs CoJepKaHUEeM PadoT.

45. CTpyKkTypa 1 00BeMBI padoT.

46. YmpaBieHHe BpeMEHEM 10 TIPOEKTY.

47. YnpaBneHne Npou3BOIUTENBHOCTBIO TPYAA MO MPOEKTY.

48. CoBpeMeHHast KOHUENIHS YIPaBICHNU KaYeCTBOM.

49. YnpaBieHne Ka4eCTBOM MPOEKTa.

50. Cucrema MEHE)KMEHTa Ka4ecTBa.

51. Cepruduxauns NpogyKLIUH IPOCKTA.

52. Pecypcsl npoekra. [Iporecchl ynpasinenne pecypcaMu poekTa. [IpuHINIbI ITaHUpOBaHUS PECYPCOB MIPOEKTA.
53. YmpaBieHue 3aKynkaMH pecypcoB. YIpaBJCHHE TOCTaBKaMHU. YTIpaBlieHHWE 3amacamu. JIOTHCTHKAa B YIPaBICHUH
MPOEKTaMH.

54. ®opMupOBaHHE KOMAH/IBI.

55. Opranuzaius JesTeIbHOCTH MepcoHaia. Y paBjieHUE IEPCOHATIOM MPOEKTA.

56. Ilcuxonoruyeckue acrekThl yIpaBiIeHNs IEPCOHATIOM IIPOEKTa.

57. lloHsATHE PUCKA U HEONIPEACIICHHOCTH.

58. AHaJIU3 IPOEKTHBIX PUCKOB.

59. MeToabI CHIKEHHUST YPOBHS PHCKA.

60. Opranu3zanus padoT M0 YIpPaBJICHUIO PUCKAMHU.

Kpurtepuu oneHuBanus



- 50 -100 GamnoB (3ayeT) - HaJIMYME TBEPAbIX W JOCTATOYHO TOJIHBIX 3HAHMW B 00bEeMe MpOiIeHHON
POTPaMMBbl JTUCIMIUIHHBI B COOTBETCTBHU C IIETSMH OOYYEHUS, MPaBWIbHBIC JCHCTBHS IO NPHUMEHEHHIO
3HAHWH Ha MPAKTUKE, YETKOE M3JI0KEHHE MaTepualia, JOMyCKaIOTCs OTAEIbHBIE JIOTHYECKUE U CTUIMCTUUECKUE
MOTPEIIHOCTH, OOYYAIONIMICS YCBOWJI OCHOBHYIO JIUTEpATypy, PEKOMEHIOBaHHYIO B paboueil mporpamme
JVCLUTUTMHBL,

- 0-49 GamoB (He3a4eT) - OTBETHI HE CBSI3aHBI C BONMPOCAMH, HAJIMYHME TPYyOBIX OIIMOOK B OTBETE,
HEMOHMUMAaHHUE CYIIHOCTH M3JIaraéMoro BONpoca, HEyMEHHE NMPUMEHATh 3HAHHUS Ha MPAKTHUKE, HEYBEPEHHOCTD U
HETOYHOCTh OTBETOB Ha JIOTIOJTHUTENILHBIC M HABOJISIINE BOTIPOCHI.

TecThbI

1.OpranusanMoHHas CTPYKTYpa, IPU KOTOPOH BO3MOXKHO MepepacnpeiesIeHIe YeI0BEYECKUX PECYPCOB MEX Ty POEKTaMU
6e3 peopraHu3anyi CyIecTBYIONIEH CTPYKTYPbI

1. MartpuuHnas

2. OyHKIIHOHATbHAS

3. JluneliHo-yHKINOHANBHAS
4. JuBu3noHanbHas

2.CTopoHa, BCTyHAroIIasi B OTHOIIICHUS C 3aKa3UYMKOM U OepyInasi Ha ce0si OTBETCTBEHHOCTH 32 BBIMIOJIHEHHE PabOT U yCIyT
MO0 KOHTPAKTY

1. HWHBECTOP

2. CIIOHCOP

3. KOHTPAKTOP (TOAPSIINK)

4. JHUIICH3UAP

5. KOHEYHBIN MOTPEOHUTEIh PE3yIIbTaTOB ITPOCKTA

3.Y4acTHUKH IpOEKTa — 3TO ...

(u3nYecKre IUIa U OPraHu3allii, KOTOPbIE HEIOCPEICTBEHHO BOBJICUEHBI B IPOEKT HIIH
YU MHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPU OCYIICCTBICHUH MTPOCKTa

KOHEYHbBIE MIOTPEOUTENIN PE3yJIbTATOB MIPOEKTA

KOMaH/1a, yIIPABJISIONIast IPOSKTOM

3aKa34MK, HHBECTOP, MEHEKEP MPOEKTA M KOMaH/a IPOCKTa

DR W=

4.0co0eHHOCTh COIMANIBHBIX TIPOEKTOB

KonmuecTBeHHas 1 KaueCTBEHHAs OLICHKA JIOCTHXKCHUS PE3YJIbTaTOB CYIIECTBEHHO

3aTpyAHEHa

Llenbio coUaNbHBIX MMPOSKTOB SIBJISAETCS YIy4IIEHHE SKOHOMHYECKUX TIOKA3aTeNel CHCTEMbI

CpOKH IPOEKTa YETKO OIPEJIeNICHbl U He TPEOYIOT KOPPEKTHPOBKHU B ITPOLIECCE PeallU3aluu

OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C TMMUTHPOBAHHON BO3MOKHOCTBIO NCIIOJIb30BAHMS TEXHNIECKIX MOITHOCTEH

DA =

S.I/IHHOBaHI/IOHHHG MPOCKTHI OTIINYAOTCA ...

1. BBICOKOH CTENICHBIO HEOPEIENICHHOCTH U PUCKOB

2. LEITBIO MTPOEKTA SIBISIETCSI MOJTy4YeHHE TPHOBUIN Ha BIIOXKECHHBIE CPEICTBA

3. HEOOXOANMOCTBIO UCIIOIb30BaTh (hYHKIIMOHAIBHBIE OPraHU3alMOHHbBIE CTPYKTYPbI
4. 601b1IIIM 00BEMOM NPOEKTHOMN TOKYMEHTALINH

6.0praam3anroHHas CTPYKTypa — 3TO ...

1. COBOKYITHOCTb 3JIEMEHTOB OPTaHU3aINH (TOJKHOCTEH M CTPYKTYPHBIX MOJPa3ACICHUH U

2. CBsI3el MEXAy HUMU

3. KOMaH/1a TIPOEKTa 1101 PyKOBOJICTBOM MEHEDKepa IPOeKTa

4. OPTaHHU3aIOHHO-NIPABOBAs JOKYMEHTAIHS IPEANPHUSTHS, PETN3yIOLIEer0 IPOSKT

5. JIOKyMEHTaIHsl, perIaMeHTHPYIOIIas IIPOLECCHI, TPOUCXOISIINE B OPraHNu3alluu

7.KiroueBoe nperMyIIeCTBO YIPaBICHHS IIPOSKTaAMU

1. SKOHOMHUSI BPEMEHHU M PECYPCOB Ha PEATN3AINIO IIPOEKTA 33 CUET MPHUMEHEHUS

2. 3¢ PEKTHBHBIX METO/IOB, TEXHOJOTHHA W HHCTPYMEHTOB YIIPaBICHUS

3. BO3MOKHOCTB C ITOMOIIBI0 HHCTPYMEHTOB TUIAHWPOBAHUS CMOJICTIMPOBATh JICTATIBHO U (pOpMaIn30BaTh pean3annio
poeKTa

4. BO3MOXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OIIEHKY 9KOHOMHYECKOH 3 PEKTHBHOCTH NHBECTHIIMOHHOTO ITPOEKTA

5. (hopmupoBanue >pPEKTUBHON KOMaH/IbI IO peai3alyy NOCTaBICHHOM Lenu

8.Bexa — 3710 ...
1. HA0OP JOTMYECKH B3aUMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOLIECCE 3aBEPIICHHS KOTOPHIX JOCTHUTACTCs OUH U3
OCHOBHBIX PE3yJbTAaTOB IPOEKTA



2. MOJTHBIN HA0OP MOCIIEIOBATENBHBIX pa0OT MPOSKTa

3. KITIOUEBOE COOBITHE MPOEKTA, HUCIOJIB3YEMOE JIUIsl OCYIIECTBICHUS KOHTPOJIS HAJl XOA0M

4. €ro peanu3aluu

9.ITpoeKT oTIM9aeTcs OT MPOIECCHON ACATEIFHOCTH TEM, UTO ...

1. MIPOEKT SBISAETCS HEMPEPHIBHOM NEATEIHHOCTEIO, a MIPOIECC — EAMHOPA30BBIM MEPOIIPHUATHEM

2. MPOCKT MOICPKUBACT HEM3MECHHOCTh OPTaHU3AIHH, a IPOIECCHI CITOCOOCTBYIOT €€ N3MCHCHHIO

3. MIPOIIECCH B OPTaHU3AIMH [TUKINIHEI, OHH TIOBTOPSIIOTCS, a IIPOSKT — YHUKAJICH, OH BCET/Ia

4, HMMeeT J1aTy Hayalla ¥ OKOHYaHUS

5. - MPOIECCHI B OPTaHU3aIUH PErIIAMEHTHPYIOTCS IOKYMEHTAIBHO, MPOSKTHI HE TPEOYIOT TOKYMEHTAILHOTO
ohopMIICHUS

10.0OxpysxeHne MPoeKTa — 3TO ...

1. cpeza MpOeKTa, MOPOXKIArONIasi COBOKYITHOCTh BHYTPEHHHX WJIN BHEIIHUX CHJI, KOTOPbIE

2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTH)KEHHIO IIETH IIPOEKTa

3. COBOKYIHOCTH IIPOEKTHBIX PadOT, NPOLYKTOB M yCIIyT, IPOM3BOACTBO KOTOPHIX JOJDKHO OBITH 0OecrieueHo B
paMKax OCyIIEeCTBISIEMOTO MPOEKTa

4. IpyIIa 3JIEMEHTOB (BKIIOYAIOMINX KaK JIIOAEH, TaK U TEXHUYECKHE 3JIEMEHT, OPraHU30BaHHBIX TAKUM 00pa3oM, 4To
OHHU B COCTOSTHHM JICHCTBOBAThH KaK €IWHOE IIeJI0€ B IEJAX JOCTHKEHHS MOCTABICHHBIX MIepe HUMH Liesei

5. MECTOIOJIOKEHHE peai3aliy MPOeKTa U ONu3iexaliye paioHsl

11.Ha cragnu pa3paboTKu mpoekTa

1. pacxoxnyercst 9-15% pecypcoB mpoekra
2. pacxonyercs 65-80% pecypcoB mpoekra
3. pecypchl IPOEKTa He pacXoayroTcs

12.IIpoekt — 3710 ...

1. HH)XEHEpHAasi, TEXHUYECKasi, OpraHU3alMOHHO-IIPABOBAs JOKYMEHTAIHS 110 PeaH3aluy 3aIUIaHUPOBAHHOTO
MEpOIPUATHS

2. OTpaHHYIEHHOE IT0 BPEMEHH, LIEJICHANIPABICHHOE N3MEHEHNE OTCIBHON CHCTEMBI C

3. YCTAHOBJICHHBIMH TPEOOBaHUSIMH K KaU€CTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMH PaCcXO{0BAHUS

4. CPEICTB U CO CIEU(PHISCKON OpraHu3aIen

5. IpyIIa 3JIEMEHTOB (BKIIOYAIOMINX KaK JIIOAEH, TaK 1 TEXHUYECKHE 2JIEMEHT, OPraHU30BaHHBIX TAaKUM 00pa3oM, 4To
OHHU B COCTOSIHHM JIEMCTBOBATh KaK €AMHOE 1IeJI0€ B IEJISIX JOCTHKEHUS MOCTaBICHHBIX Nepe HUMHU Liesei

6. COBOKYITHOCTb Pa0oT, IPOJAYKTOB U yCIIyT, IPOM3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECIIEYEHO C LIENbI0

IOCTHIKEHMS TTOCTABJICHHOM 1EJIN

13.Hanbomnpmee BIUSHNAE HAa IPOEKT OKA3BIBAIOT ...

1. SKOHOMHYCCKUE U TPABOBEIC (PAKTOPHI

2. 9KOJIOTHYECKHe (HakTOphl ¥ UHPPACTpyKTypa
3. KYJIbTYpHO-COIHATIbHBIC (DAKTOPBI

4. MOJUTUYCCKUE U SKOHOMUYECKUE (PaKTOPHI

14.IIpenmerHast 00s1acTh MPOEKTa
COBOKYITHOCTB IIPOEKTHBIX pabOT, IPOAYKTOB H YCIIYT, IIPOM3BOJCTBO KOTOPBIX JTOIKHO
OBITH 00ECIIeueHO B paMKaX OCYIIECTBIISIEMOT0 IIPOEKTa
Ppe3yNbTaThl HPOEKTa
MECTOIIOJIOKEHNE IPOSKTHOTO oduca
5. rpyIIa 3JIEMEHTOB (BKIIOYAIOMINX KaK JIOAEH, TaK 1 TEXHUYECKHE 2JIEMEHT, OPraHU30BaHHBIX TAaKUM 00pa3oM, 4To
OHU B COCTOSIHMH JISHCTBOBATh KaK €JHHOE 11EJI0€ B IIEJISIX JOCTHKEHUSI IOCTABICHHBIX Nepe]] HUMH Liejel

Ll

15.®az3a mpoekTa — 310 ...

1. Ha0O0p JIOTHYECKH B3aNMOCBSI3aHHBIX PA0OT MPOEKTA, B IIPOIIECCE 3aBEPIICHHS KOTOPBIX

2 JIOCTHUTAETCS OJMH M3 OCHOBHBIX PE3YJIbTATOB IPOEKTa

3. TIOJTHBINA HabOop TTOCIIeIOBATEIBHBIX Pa0OT ITPOEKTa

4 KJIFOUeBOE COOBITHE MPOCKTA, HCIIOJIB3yEMOE JUIS OCYIIECTBICHUS! KOHTPOJIS HaJl XOAO0M €r0 pean3alun

16.Hp0€KTLI, MOJABCPIKCHHBIC HaI/I6OJ'ILHIeMy BJIMSTHUIO BHEITHCTO OKPYKCHUA

1. CornanabHble 1 HHBECTULIMOHHEIE
2. BKOHOMI/I‘-IeCKI/Ie 1 NHHOBAILIUOHHBIC
3. Opraan3anioHHBIE ¥ SKOHOMHUIECKHE

17.dyHxMOHaNbHAA CTPYKTYpPA — 3TO ...

1. COBOKYITHOCTb JINHEHHO-(YHKLIMOHAIBHBIX OAPA3/ICICHHM, TIe KaX10e MoApa3eIcHHe

2. BBITIOJIHSIET OTIpe/ieIeHHbIE (DYHKIIUH, XapaKTePHbIE sl BCEX HAIPaBJICHUH JIESITEIIbHOCTH

3. HIpeNpUITUS

4. BpEMEHHasl CTPYKTYypa, Co31aBaeMasi JUIsl pPellleHHs KOHKPETHOH KOMIUIEKCHO# 3a7a4n (pa3paboTKy MPOEKTa U ero

peanusarin



5. CTPYKTYPa, 3aKPEIUIIONIAsl B OPraHU3allMOHHOM IIOCTPOEHUHU KOMIIAHUHU JBA HAIIPABICHUS PYKOBOJACTBA —
BepTHKaJIbHOE (yrnpaBlieHne (PyHKIMOHAIBHBIMU M JIMHEHHBIMH CTPYKTYPHBIMH MOJpa3/ICIEeHUSIM 1 TOPU30HTAIBHOE (yIIpaBIeHUE
IIPOEKTaM

18.ITocrmenoBaTeILHOCTD B HEPAPXUUECKON CTPYKTYpE Ieel 1 3a1ad (CBepXy BHH3)
1. Muccust

Crpaternyeckas nenib

Taktudeckue neau

OnepaTuBHbIE 331241

P

19.1lenp mpoexTa — 3710 ...

KeJTaeMbIil Pe3yJIbTaT ASSITENbHOCTH, IOCTUIAEMbIil B UTOTE YCIIEITHOTO OCYIIECTRICHHS
MPOEKTA B 33/IaHHBIX YCIOBHUSX €r0 BBIIOJIHEHUS

HAIPaBJICHUS U OCHOBHBIC IIPHHITUIIBI OCYIICCTBICHUS MPOCKTA

MOoJTy4eHHe MPUObLIN

MPUYHMHA CYIIICCTBOBAHUS POCKTA

DW=

20.HemocpecTBEHHOE MHUITMMPOBAHUE MTPOEKTA BKIIOYACT B CeOS ...

[IpunsTue peleHus o Hayajle IpoeKTa

OmnpeneneHre 1 HA3HAYCHUE YIPABIISIOMIETO MPOCKTOM

[IpunsTHe pemenns 06 06ecreueHNH pecypcaMy BEITIOTHEHH ITepBOil Pas3sl mpoeKTa
Amnanus po0emMbl 1 TOTPEOHOCTH B ITPOEKTE

CO0p UCXOIHBIX JaHHBIX

Opranu3anus 1 KOHTPOJIb BBIMOJIHEHHS paboT

VYTBepxkKIIeHHE OKOHYATEIHHOTO CBOAHOTO IJIaHA YIIPABICHUS IPOEKTOM

Nk wh =

21 . MHunmanys mpoeKTa — 3TO CTaIusl Ipoliecca YIpaBIeHUs IPOSKTOM, Pe3yIbTaTOM KOTOPOH SBISETCS ...
1. CaHKIIMOHMPOBaHNE HAJaJIa MPOCKTa

2. YTBEPXKICHHE CBOIHOTO IIaHa

3. OKOHYaHHE NPOEKTHBIX PadOT

4. apXMBUPOBAHUE MPOEKTHOHN JOKyMEHTAIIMN 1 U3BJICUECHHbBIE YPOKHU

22 .I1pu NpUHATHH pEelIeHHs] 00 NHBECTUPOBAHUU HEOOXOUMO yUUTHIBATS ...
1.uH}ISAUMIO, PUCKH, ATbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

2.MHQISIIMIO U PUCKH

3. MHQIAUUIO U aNbTepHATUBHBIC BapUAHTHl HHBECTHPOBAHUS

4.pUCKH U albTepHATHBHBIC BAPHAHTHI HHBECTUPOBAHMUS

23.Crparerust npoeKra — 310 ...

1. JKeJIaeMBbIi pe3yJbTaT AesITeNbHOCTH, TOCTUTAEMBIH B UTOTE YCIICIIHOTO OCYIECTBICHHS POEKTa B 33/1aHHBIX
YCIIOBUSIX €TO BBIIOJHEHUS

2. HAarpaBJIeHUs U OCHOBHBIC IIPHHIIUITBI OCYIIECTBICHHUS TIPOEKTa

3. MOJTyYeHHEe PUOBLTH

4. NpUYHMHA CYIIECTBOBAHUS IIPOCKTA

24.3amaun, KOTOpHIE BKIIIOYAET (POPMUPOBAHIE KOHIIETIIIH IPOEKTa

1. Amnamm3 po0JIeMbl ¥ TOTPEOHOCTH B TIPOCKTE

2. COOp MCXOHBIX JaHHBIX

3. Onpenenenue 1eneil v 3a1a4 Npoexra

4. Pa3paboTka KOHIIETIIUH 10 OTACIbHBIM (DYHKIIHAM YIPABICHUS POCKTa

5. Opranu3anus 1 KOHTPOJIb BBIOJIHEHHS paboT

6. YTBepKIeHIEe OKOHYATEINEHOTO OI0/KETa IPOCKTa

7. [Nomnucanue KOHTPAKTOB U KOHTPOJIb 32 X BBHIIIOJHEHUEM
25.IlocnenoBarenbHOCTh MPOLIECCOB ONPEEIeHUs LIeJel U 3a1au

1. dopmynupoBaHue

2. CrpyKkTypupoBaHue

3. CornacoBanune

4, ®dukcanus

26.Kpurepun, KOTOPBIM JTOJKHA COOTBETCTBOBaTh SMART-11871H

l. Lens nomkHa OBITH H3MEPUMOIA, T.€. TOJDKHBI OBITH YKa3aHBI KOHKPETHBIE TI0KA3aTeNH ’
WX 3HAYCHUS, 10 KOTOPBIM OIPECIACTCS CTCIICHD TOCTHKCHUS IIETIH

2. enp momkHa OBITH COTITACOBAHA BCEMH 3aWHTEPECOBAHHBIMH CTOPOHAMH

3. JlomxkHa OBITE OIpe/eieHa JaTta JOCTUXKCHUS TSN

4. enpb momxHa ObITH CHOPMYIHPOBAHA B OJHOM MPEIOKCHUH

5. Lenp moymKHA BKIIIOYATH B ce0sl MepevYeHb OTBETCTBEHHBIX 3a €€ JOCTHKCHHE

27 KoHnenmwus mpoexTa ...



1. JIOJDKHA OBITH COTJIACOBAHA KJIIOYEBBIMHU YYAaCTHHUKAMH MPOEKTA: 3aKa34UKOM, HHBECTOPOM,

CIIOHCOPOM H JIp.

00513aTeNIBHO COMEPKUT OIMCAHKE IIeTIeH MTPOEeKTa, €ro OCHOBHBIX MTapaMEeTPOB

YTBEPXKIAETCs B 3aBEpIICHUN (ha3bl HHULIUALNH ITPOEKTa

00513aTENBHO COAEPKUT CBOIHBIN KaJ€HAAPHBIN IJIaH IIPOEKTHBIX paboT

00s13aTeNbHO 0MDKHA OBITH 0(hOpMIIEHA B BUJIE TIACIIOpTa MPOEKTa

00513aTeNbHO J0DKHA COJEPKaTh KOHIETIIINH 110 YIPaBICHUI0 KOMMYHHKAIMSIMH, TOCTABKAMH U KOHTPAKTaMH

Qv

28.MaKTOpPhl, KOTOPHIMU XapaKTEPU3YIOTCS MPOSKTHBIE PUCKK M HA OCHOBE KOTOPBIX (POPMHUPYETCS IJIaH YIpPaBICHUS
pHCKaMu
PuckoBoe cobbITHE
BeposTHOCTD HACTYTUICHHS] PUCKOBOTO COOBITHS
Pasmep moTeph B pe3ysIbTaTe HACTYTUICHUS! PUCKOBOTO COOBITHS
CrerneHb arpecCMBHOCTH BHEITHEH CPe/Ibl
Yposenb uHpIAIAN
KonkypenrHas cpena
PervonanbHOE 3aKOHOAATENLCTBO

Nk wh =

29.0CcHOBHO# pe3yJbTaT CTaIuu pa3paboTKU MPOeKTa

1. CBOJIHBIM IJIAH OCYIIECTBIEHUS MPOEKTa

2 KOHIICTIITUS TPOEKTa

3. JTOCTIDKEHUE [IENU U TTOyYCHHUE OXKHUIAEMOTO Pe3ylIbTaTa MpoeKTa
4 WH)KEHEpHAs MPOEKTHAs TOKYMEHTAITUS

30.ITocnenoBaTenbHOCTh ACUCTBUM MO MJIAHUPOBAHUIO CTOUMOCTH IIPOEKTA

1. OmnpeneneHre CTOMMOCTH HCIOJIB30BaHUS PECYpPCOB (MaTepUaIbHBIX U TPYOBBI

2. OmnpejeneHne CTOMMOCTH K101 IIPOEKTHOMW paboThI, HCXO/s U3 00beMa 3aTpaunBacMbIX Ha BBINOIHEHUE
PECypcoB H X CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO MPOEKTa

4. CocraBneHne, COrfiacoBaHUE U YTBEPK/ICHHE CMETHI ITPOEKTa

S. DopmupoBaHUe, CONIACOBAHHE U YTBEPKICHHE OIOJDKETa IPOCKTa

31.IIpeamerHas 06aacTh MPOEKTA — ITO ...

1. coJiepKaHue U 00BEM MPOEKTHBIX pabOT, COBOKYITHOCTh IPOTYKTOB U YCIYT,

2. MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITh 00ECIIEUEHO B PE3yJIbTaTe 3aBePIICHHS

3. OCYIIIECTBIISIEMOTO TIPOEKTa

4. JKeJTaeMBIi pe3ynbTaT ASsTeIbHOCTH, JOCTUTAeMbI B HTOTE YCIEIIHOTO OCYIIECTBICHHUS [IPOEKTA B 3aJaHHBIX
YCIIOBUSIX €TO BBITIOIHCHUS

S. HalpaBJICHHUs ¥ OCHOBHBIC MPUHLUITBI OCYIECTBICHHS IIPOSKTa

6. TEPPUTOPUS peaTu3aliy IPOEKTa

7. NPUYMHA CYIIECTBOBAHUS ITPOEKTA

32 .KanenaapHsblIif IU1aH — 370 ...

1. JOKYMEHT, YCTaHaBIMBAOIIIH MTOJHBIHN ITepeyeHb padoT MPOEKTa, HX B3aNMOCBS3b,

2. MOCJIEI0BATENBHOCTD M CPOKH BBITIOIHEHHUS, TPOIOIDKUTEIBHOCTH, @ TAK)KE UCIIOHUTENCH 1

3. pecypcbl, HEOOXOMMBIE IJIS BBITTOJTHEHUS padOT MTPOEKTa

4. ceTeBas uarpaMma

5. IUIaH MO CO3[aHUI0 KaleHAaps

6. JIOKYMEHT, YCTaHaBIMBAIOIUII OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IPOEKTa

33.Jluarpamma ["anta — 370 ...

1. TOpPH3OHTANBHAS IMHEHHAs TrUarpaMma, Ha KOTOpOi paOOTHI IPOEKTa MPEACTaBIIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOIIUMHCS BPEMEHHBIMU U APYTUMH
napaMeTpamu

3. JIOKyMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHbIE OIPaHUYEHHS IIPOEKTa

4. rpadudeckoe N300paKeHNE HePapXUIECKON CTPYKTYpBI BCEX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHU3aIlOHHASI CTPYKTYpa KOMaH/IbI IPOCKTa

34 IlnarupoBaHUE MPOEKTA — 3TO ...

1. HENPEPHIBHBIN MPOIECC ONPEIeIICHIs HATydIIero crioco0a qeCTBU I JOCTHKCHHS

2 MIOCTABJIEHHBIX IIEJIeH MPOEKTa C yYETOM CKJIA/IBIBAIOIIEICS 00CTaHOBKH

3. Pa3oBOE MEPONPHATHE MO CO3AAHHUIO CBOAHOTO IUIaHA IPOEKTA

4 9TO CTaAMs Mpollecca YIpaBICHUs IPOEKTOM, PE3yIbTaTOM KOTOPOH SBIISIETCS] CAHKIIMOHUPOBAHHUE Hauasla IMpOeKTa

35.CtpykrypHas nekommnosuiys padot (CP) mpoekra — 370 ...
1. rpadudecKoe H300paKeHHe HePAPXHUUSCKON CTPYKTYPBI BCEX Pa0dOT MPOEKTa
2. HAIpaBJIeHUs] U OCHOBHBIC TIPHHIUITBI OCYIIIECTBICHUS TIPOSKTA



3. JIEPEBO PECYPCOB IIPOEKTA
4. OpraHU3alMOHHAs CTPYKTYypa KOMaHAbl IIPOEKTa

36.MeTo KpUTHYECKOTO MYTH HCIIOIB3YETCS IS ...
l. ONITUMH3AINH (COKpAIIeHNE CPOKOB peaTn3aIliy IPOEKTa)

2. IJIAaHUPOBAHMSI PUCKOB IPOEKTA

3. TUTAHUPOBAHUS MEPOTIPHUATHH 110 BRIXOAY U3 KPUTHUECKUX CHTYalui

4. OMPEICIICHUS MPOIOKUTESIIBHOCTH BBIMOJIHECHHS OTJCIBHBIX padoT

37.I1pu coctaBnenuu C/IP nekoMIo3uIust paboT MpeKpamaeTcst TOT1a, KOTAa BHITTOJHEHBI CIETYIOINE YCIOBUS:
1. MOHSATCH KOHCUHBIN PE3yJIbTaT KaX10i pabOoThl U CIIOCOOBI €r0 JOCTHKCHUS

2. MOTYT OBITH OTIpeIeICHB BPEMEHHBIE XapaKTEPUCTHKH U OTBETCTBEHHOCTH 32 BHITIOITHEHHE

KaXKmoit paboThl

3. KOMaHJia NpoeKTa ycrana cocrasisats CIP

4. CJIP umeet Oosee 5 ypoBHEH TEKOMITO3UINH

5. Omnpenenena yeTkas OCie0BaTeIbHOCTh paboT

38.3aBepraronias cTaus MIaHUPOBAHUS TPEIMETHON 001aCTH TPOEKTa

1. aHaJIM3 TEKYLIErO COCTOSIHUS U YTOUHEHHUEM LieNIel U pe3yIbTaTOB IIPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa

3. aHAJIN3 U KOPPEKTUPOBKA OrpaHWYCHHI U JOIYIICHUH, IPUHATHIX Ha CTAJANH MHULUALIHN IIPOESKTa

4. BBIOOP KPUTEPHEB OLICHKH POMEKYTOYHBIX M OKOHYATEIbHBIX PE3yIbTATOB CO3/IaHMS IIPOCKTA

S. MOCTPOCHHE CTPYKTYPHOH AEKOMITO3HIIMHU MPEAMETHOMH 00JIaCTH MPOEKTa

39.ITocnenoBaTebHOCTD AEHCTBUI 10 TUNIAHUPOBAHUIO MaTEPUANIBHBIX PECYPCOB IIPOEKTa

1. OmnpeneneHne MaTepUaIbHBIX PECYPCOB, HEOOXOAMMBIX /IS BRITIOTHEHUS KaXKI0i paboThl

2. CocraBiieHue €AMHOTO MEPeyHs] MaTePUAIbHBIX PECYPCOB ISl pean3aliii IPOeKTa U aHaIM3 albTepPHATUBHBIX
BapHaHTOB

3. OmnpenerneHre HATMYUSA HEOOXOAUMOTO 00BeMa MaTepPHAIBHBIX PECYpPCOB

4. AHanu3 n pa3peleHrne BO3HUKIINX TPOTHBOPEUHNH B MOTPEOHOCTH U HAIMYHN MaTepPHAIBHBIX PECYPCOB

40.CocraBnsroniye cTaiuu pealn3aliy MpoeKTa

OpraHu3anusi 1 KOHTPOJIb BHIIIOJIHEHHS IIPOEKTa
AHanmu3 U peryIupoBaHNe BHITOTHEHNE IIPOEKTa
BBoJ B 9KCILTyaTaI|io U MPUHATHE TPOEKTA 3aKa3UHKOM
JloKyMEHTHPOBaHNE 1 aHAJIN3 ONbITa BHIIOJHEHHS IAHHOTO MPOSKTa
DopmupoBaHKe KOHIEIILMH [IPOEKTA

DR W=

3. Kpurtepuu oueHMBaHuUs:
Makcumym 15 Gamos.

13 -15 GasIoB BBICTABIISIETCS, €CIIM CTYJICHT OTBETHII paBuiibHO Ha 84-100% Tecra;
10-12 GammoB, eciu CTyAEHT OTBETWII MIPAaBUIBHO Ha 67-83 % Tecra;

7-9 GannoB, eCiu CTyIEHT OTBETHII paBMIIBHO Ha 50-66% TecTa;

0-6 6anyoB, eciu CTYIECHT OTBETHI NpaBmiIbHO Ha 0-49% Tecta

[denoBas urpa
Tayspckuii MmocT

Pemaemsie 3a1a4yn / PazBuBaemMble KOMIETeHIIHH:

VYpasieHue npoekTaMu
KpocchyHkunonansHOe B3anMoeHCTBHE
Inanuposanue

VYnpasiieHue KoMaHa0H

VYpasieHue pecypcamMu

Vrpasnenne GpuHaHCAMH
AHaNTUTHYECKOE MBILUICHHE

Kpeatusnoe Mpinenue
OTBETCTBEHHOCTh

IMocTpoenue GusHec-Mozenei

CHCTEeMHOE MBIIICHHE

Oco0OeHHOCTH UTPBI



Urpa, umuTHpylomas co3gaHue KOMIUIEKCHOTO HWH(QPacTpyKTypHOro oObekTa. Bximrouaer B ceOs HHCTPYMEHTHI
MIPOEKTHOTO yIpaBJICHUs, U HAlleJICHa Ha JOCTHIKCHHE OOIIEKOMaHJHOTO PEe3yJIbTara.

OCHOBHBIE LIETIN UTPHI

[Tonydyenne peasbHOTO WIPOBOTO OMBITA YHPABICHUS CIOXKHBIM HHPPACTPYKTYpHBIM TpoekToM. (OcBoeHHE
MHCTPYMEHTapHs IMPOEKTHOTO MEHEIKMEHTA M Pa3BUTHE HABBIKOB YIPABIICHUS IPOCKTHOW KOMaHAOH, 3aMHTEPECOBAHHBIMU
JIUIIaMH, peCypcaMu | MpoIeccaMy B3aUMOJICHCTBUS, B TOM YHCIIE U KpPOcC(hYHKIIMOHAIBHBIMHU.

Jlerenna urpsl

Bce yyacTHMKM WTphl — NPEJICTaBUTENIM CTPOUTEIBHOW KOMITAHWH, KOTOpas SBIISIETCS TeHEPajJbHBIM IOAPSIIHKOM
aIMUHHUCTPAIIMN T'OpPOJIa Ha CTPOUTEIBCTBO YEPE3 MECTHYIO peKy Tem3y yMeHbIIeHHOH Konmuu Tayspckoro Mocrta M APYyTrHX
MHQPACTPYKTYPHBIX 00beKTOB. Cpei yUaCTHUKOB PACIIPEIEISIFOTCS CISAYIONINE POJI: PyKOBOIUTEND MPOEKTA, IUPEKTOP 110
Ka4uecTBY, JUPEKTOP IO JIOTMUCTUKE, (PMHAHCOBBII NHUPEKTOp, CTPOUTENH, JIOTUCT, KIaJOBIIMK W T. 1. [lojoBuHa poneii —
YIPAaBJICHYECKHE, TTOJIOBUHA — HCTIOTHUTEIBCKHE. Yepe3 OrOBOPEHHOE KOIMYECTBO «IHEW» UTPOBOTO MPOEKTA MPOUCXOIUT
o0s3aTeNbHas CMEHa POJIeH.

3amayu npy CMEHE POJIH:

®  TOIXBaTUTh MIYIIHHA MPOLECC,

®  OCBOWUTH MHCTPYMEHTApHH yNpaBiICHUS! IPOEKTOM, OTPAKAIOIINI 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEpIICHCTBOBATH IIPOLIECC,

®  TIOJHOLIEHHO NepeJaTh POJIb CMEHSIONEMY KOJUIETE.

TaknM 00pa3oM B Hrpe Ka)Abli y9aCTHUK MOJIYYHUT OIBIT pabOTHl KaK B YIPABIEHYECKOM, TaK M UCIIOITHUTEIBCKONW POJIH.
3asaya yYaCTHHKOB Ha CTapTe MIPbI, ONMUPASICh HAa OCTYIHYI MH(GOPMAILIHIO OLEHUTh 00bEM HEOOXOAMMBIX paboT, CPOKH U
BO3MOXXHBIE PHCKH, CIUIAHUPOBATH XOJ BBIIOJIHEHHUS, CTOUMOCTb, O0ECIIEYUTh KOHTPOJIb PUCKOB U 3aIIUTHTH OIOIKET Iepen
3aKa3zyukaMi. [IpoeKT JomKeH OBITh PEaIN30BaH 3a OMPENEIEHHOE KOJINIECTBO UTPOBBIX JHEH MMEIONIMMHUCS YEIOBEUECKUMU
pecypcamu B IIpeJenax 3allUIIeHHOTO Or01KeTa 1 OTOBOPEHHBIX POJIEBBIX OIPAaHUYICHHHN.

ITocne 3amuThl IpOEKTa 3aIycKaeTcsl TalMep WIPbl, HAYMHAETCSI CTPOUTENBCTBO M IPOIECC yNPaBICHUS NMPOEKTOM. B
IpoLecce peain3allid TPOEKTa HACTYMAOT PHCKOBBIE CHUTyallMM - HaBUTAIMs, I[ITOPMOBOM BeTEp, JKUBOTHBIC Ha
CTpOMIUIONIA/IKE, TPOTECTHl MECTHOTO HACEJICHUS U T. II.

B 3aBucumocTH OT IpaBWIBHOCTH MPOTHO30B, 3(Q(PEKTHBHOCTH IUIAHOB M KOHKPETHBIX PELICHUI 110 YIPaBICHUIO
pYCKaMHu, OHM B OOJBIICH WIM MEHBIICH CTEIEHW BIUAIOT Ha XoJ pabor. Mrpa mgaeT BO3MOXKHOCTH B IOJHOW Mepe
MOYYBCTBOBaTh ce0sl KaK BHYTPH INPOEKTAa — B KAaueCTBE UCIOJIHUTEIS, TaK U OCYIIECTBUTH «B3IJISJl CBEPXY» — U3 POJH
PYKOBOIUTEINS MPOEKTa. Takyke 00ecrednBacTCsl ONBIT U MIOHMMAaHKE, KaK IIPH TOMOIIN KOMIUIEKCa HHCTPYMEHTOB yAEP)KHBaTh
KOHTPOJIb HAJl AEATEILHOCTBIO C BBICOKUM YPOBHEM HEOIPEAEICHHOCTH.

Kpurtepuu ouennBanus:

- 20-35 6a10B BBHICTABISIETCS CTYACHTY, €CIHM W3JI0KEHHE 3HAHMH IOJHOE B COOTBETCTBUHM C TPEOOBAHMSMH IIPOTPaMMBL.
JlomyckaroTcsi OTaeNbHbIe HECYLIECTBEHHBIE OIIMOKH, MCIpaBiIsieMble CTYAEHTOM IOC/Ie YKa3aHWs Ha HHMX npernopasareneM. IIpu
H3JIOKCHUN CTYACHT JOOJDKCH BBIACIATHL CYIIECTBEHHBIC IIPU3HAKU H3YYCHHOI'O, BBIABUTH MNPUUYMHHO-CICIACTBCHHLIC CBA3H,
c(hOpMyYJIHPOBATH BBIBOJIBI U 000OIIEHHSI, B KOTOPHIX MOT'YT OBITh OT/ICIBHBIC HECYIIIECTBCHHBIC OITHOKH;

- 0-19 6aI0B  BBICTABISIETCSA CTYAEHTY, €CIIM M3JIOKEHHE MaTeprana HemojJHoe 6eccrucreMHoe. IIpn 3ToM CTyAeHT ZomycKaeT
CYIIIECTBEHHbIE OIIMOKH, HEUCIPABISIEMble AK€ C MOMOINBIO TPEMOJABaTENsA, a TAKXKE 3a IOJIHOE HE3HAHWE W HEMOHHMaHHE
Mmarepuarna.

Keiic-3agaun

Keiic-3agaya 1.

TpanckacuiicKuil Ta30IPOBOA — HOBBIM MapLIpyT K 3KCIOPTHBIM phIHKaM' OTCyTCTBHE BBIXOZA K MOPIO SIBIIsETCS OOJIBINON
npobaemoit ans TypkMeHnCTaHa, TOCKOJIBKY AeaeT HeBO3MOKHBIM 3KCIIOPT Ta3a 3a pybex. Tpanckacnmiickuii razonposon (TCGP)
OTKpoeT npsiMoii Bbexof B Typrmto u Ha 3aman uepe3 AsepOaiikaH, B TO BpeMsl Kak CEroJHs MOCTaBKU U3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThCs depe3 Pocento u Upan. Lens npoekra TpaHckacnuiCKOro ra3onpoBoia — CIocoOOCTBOBAThH CO3/IaHHIO B KAaCITMHCKOM
pErHoHEe HOBOW CHCTEMBI TPAaHCIIOPTHPOBKH ra3a. 'a30MpoBOj CTaHET IEMEHTOM, YBEIHMUUBAIOLUIMM MHOT000pa3ne MCTOYHHKOB U
MapIIpyTOB JUIsl 3KCIOpTa Kacnuiickoro rasza B Typuuto u EBporny. [Ipe3naeHTsl yeTbIpex rocyaapcTs — ydacTHUKH npoekra (I'py3us,
AzepOaiimkan, Typkmenncran u Typuums) noimucany JeKJIapalMi0 B HOAJEPKKY NpoekTa. OcCyLIecTBISCT 3Ty HOAIECPIKKY
[MpaBurenscrBo CILA. B peanuzanuu npoexTa IPHHUMAIOT y4acTHE MEXAyHapolHble Kopropaiuu — B yactHocTH, Shell u PST
International. CToMMOCTb IPOEKTA OLIECHUBACTCS B 2,5 MIIPJT I0JIJIAPOB.

Bormpocs! ns ananu3a:

1. K xakoMy THITy TPOEKTOB OTHOCHUTCS JTAaHHBIA MTPOEKT?

2. Kakue ¢axTopsl moarsepxkaatoT Barre npeamonoxenue?

Keiic-3agaya 2.

[TocTpoeHne opraHM3aliOHHOW CTPYKTypbl npoekTa lLlenp mnpoekra: pa3paboTka, co3gaHHEe W BHEAPEHHE Ha PBHIHOK
MHOT0()YHKIIMOHAIBHOTO MMOPTATHBHOTO AOMAIIHET0 MHTEJUIEKTYaJIbHOTO IbUIECOCa, 00JIa/IAtONIEero ONpPeeICHHBIMHA B TEXHUYECKOM
3a/laHMM pabOYMMHU XapaKTEepUCTHKaMHU, BpEMEHEM HEelpephIBHON paboThl akkymyisitopa 10 4, po3HHYHOM LieHOH He BbIime 10 ThIC.
pyOueii.

JlaHHBIE TAKETHI PACIafalOTCs HA YETHIPE OCHOBHBIE KaTETOPUH:

1. Pa3paboTka, co3jaHne u TECTHPOBAHHUE MBLIECOCA;

2. IloaroToBka, HaMMCaHNE U TECTUPOBAHUE MPOTPAMMHOTO 00ECTIEYEHUS IS €r0 paboThI;

3. ITocTaHoBKa cHCTEMBI IIPOU3BOJICTBA U CEPBUCA, BKIIIOUAsi MHCTPYKIMU U 3al1aCHBIE YacTH;

4. Pa3paboTka MapKeTHHIOBOW IPOrpaMMBl, BKITFOYAs IEMOHCTPAINH, OPOIIIOPHI, MHCTPYKINH ITOJIb30BATEIS.

Ha ocHoBe aHanm3a KaTteropuii MpoeKT HyKIaeTcs B CIEAYIOMNX IEMEHTaX OPraHU3alUOHHON CTPYKTYPBI:



1) rpynna o pa3paboTKe MbLIecoca U MPOrpaMMHOr0 00eCIIeYeHus];

2) rpymma 1o TeCTUPOBAHUIO IPOrPAMMHOT0 00eCTICUeHHST;

3) rpyImna 1o HalaXUBAHUIO IPOU3BOJCTBEHHON CHCTEMBI /IS BBITYCKA ITBUIECOCOB

4) rpymma 1o pa3paboTKe IporpaMMbI MApKETHHTA;

5) rpymnma 1o HOATOTOBKE BCEX JOKYMEHTOB M MHCTPYKIIHH;

6) rpymma 1o ympasJIeHHIO BCEMH BBIIIETIEPEUNCICHHBIMH TPYITIaMH.

OTH TOJICHCTEMBI TNPEICTaBISIOT, 10 KpaifHeil Mepe, TP OCHOBHBIX IOJpPA3IEICHUs] M IIECTh OTAEIOB B MaTEePUHCKOM
KOMITaHWW. ['pynmel, pa3pabaThiBalolIMe NBUIECOC W MPOrpaMMHOE oOecreuyeHue, JODKHBI paboTaTh B OUYEHb TECHOM
COTpYJIHHYECTBE. [ pyIIbl TECTUPOBAHMS MBUIECOCA U COOTBETCTBYIOIIETO MPOrPaMMHOr0 o0ecrieueH s MOryT padoTaTh HE3aBUCHMO
OT Pa3pabOTYUKOB MbLIECOCA U MPOTPAMMHOTO MPOAYKTA, HO Pe3yJbTaThl YIydIIAlOTCs, KOrJa OHH KoonepupyroTcs. J{is mpoekra
TpeOyeTcsl CIUILIKOM OOJIBIIOE B3aMMOJICUCTBHE MEX/Ty OCHOBHBIMHU IOJpa3/eieHusMU. MaTrepuHcKas KoMIaHus o0JajaeT BCeMHU
CHETHaTNCTaMH, CIIOCOOHBIME BBITIOJIHATE MPOEKT. IlpearonaraeTcst €ro BEIIONHUTH B CPOK OT 18 1m0 24 mecsreB. DTOT MPOEKT —
CaMBIil TOPOTOCTOSIINNA U3 BCEX, KOTIa- THOO0 MPENIPHHATEIX KoMITaHuen. [Ipountaiite n mpoaHann3upyHTe KOHKPETHYIO CHUTYAIHIO.

CocraBpTe OpPraHM3alMOHHYIO CTPYKTYpY M CXEMY B3aWMOIEHCTBHS MPOEKTa C MAaTepHHCKOW opranuzanuer. [Ipemnoxunre u
00ocHyiiTe BapraHT NPOEKTHOTO oduca.

Keiic-3apaua 3.

WzBectHas ¢upma, CrienManu3upyoascs Ha MPOHM3BOJICTBE COBPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX NMPHOOPOB, TIAHUPYET
BBIITYCK HOBO# MpoayKiuu. Ha mpou3BOACTBEHHOM COBEIAHMK OOCY)KJAaeTCs KOHIIEIHs OBITOBOrO MpuUOOpa HOBOTO MOKOJICHUSI.
OTpBIBOK M3 MPOTOKOJIA 3TOTO COBEMIAHUS IpezcTaBicH Hivke: PykoBomgurens Otaena paspaboTok: «OCHOBHOE NMPEHUMYILECTBO,
KOTOpOE€ MOXKHO HCIIOJIb30BaTh HaM Iepesl KOHKyPEHTaMH, COCTOUT B BEICOKOM YPOBHE HAIIMX TEXHOIOTHH. MBI JOIKHBI CO3/aTh
IIEZIEBP TEXHOJIOTHYECKOTO MCKYCCTBA, MOCIEIHEE CIIOBO TEXHUKM». BHIle-ipe3uieHT no npon3BoACTBY: «boIoCch, 9TO Takoe 4yn0
TEXHUKH Oy/IeT NMPOCTO HE PEeHTa0EeNbHO C TOUKH 3PEHUs NTPOM3BOACTBA. MOXKHO pa3paboTaTh M CO3ATh BEIMKOJICIIHBINA OIBITHBINA
oOpaser, Ui MPOU3BOJCTBA KOTOPOTO IMOTPEOyeTCsl MOJHOCTHIO Mepeo0opy10BaTh HallM NPOW3BOJCTBEHHBIC JIMHWUH, 3aKYyIHTh
JIOpPOTOCTOsIIIME Marepuaisl. Moe MHEHHe, YTO 3110Xa CPEeTHEBEKOBBIX MAacTEpOB, CO3JaTelieil YHUKAIBHBIX OOpa3llOB TEXHUKU U
MCKYCCTBa, JaJE€KO B IMPOIUIOM. bounblile mparMaTu3Ma, rocrnoja.» Bulle-nmpe3ugeHT Mmo MapKeTHHTY: «Mbl JIOJDKHBI CO3/1aBaTh
MPOAYKIHIO C TPHUIICIOM Ha KOHKPETHOro moTpedutesis. ToNbKO OH MOKET TOYHO CKa3aTh, YTO €My HYXHO, & 4TO He Hy»kHO. Harmr
MOTpeOUTETH BPSA JIN OyIeT B OCHOBHOHM Macce CBOEH CIIOCOOCH OIIEHUTH BBHICOKHH YPOBEHb TEXHOJIOTMYECKOTO MAaCTEPCTBA HAIINX
n3zobperaTeneil, ecnu MpOAyKUWs He OyAET yIOBIETBOPATH €ro KOHKpeTHBIe TpeGoBaHUs. [loTpeburemo Takxke Oe3pa3iudHO, C
TIOMOIIIBIO KaKHUX TPOM3BOACTBEHHBIX JIMHUI MBI CMOKEM IPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT mocieaHuM cybei Halmx
PELICHUH, TaK yX Jy4e cpa3y MPUIOTOBUTHCS K €r0 TeKYIIIUM HACTPOCHUSIM.

Bormpocs! s ananuza

1. B yeM cyTh NpOTUBOPEUHSI MEXKY PA3IMYHBIMU YUYaCTHHUKAMH IIPOEKTa CO3AaHUS U BBIITYCKAa HOBOW MPOAYKIHHU?

2. Ubs TOYKA 3pEHHUS, TIO-BALLIEMY, SIBIISETCS IPUOPUTETHO MIPUEMIIEMON U ToueMy?

3. Kakum 006pa3oM MOXKHO YCTPaHUTh Ha3peBaroIInili KOH(IMKT MEeXIy y4aCTHUKaMH poeKTa?

4. Koro U3 y9aCTHHKOB COBEIIaHUs BBl ObI HA3HAYMIN Ha JOJDKHOCTE PykoBomutens npoekra? [Touemy?

Keiic-3agaua 4

N3BeCTHO, YTO AESITENLHOCTD JIFO0Or0 MPEANPUATHS HAMPABJIEHa HAa JOCTHYKEHHE ONpe/ieNieHHbIX neneit. Jlioboe npeanpusitue
OTPaHUYCHO MO0 BPEMEHH CBOETO CYIIECTBOBaHHWSA. HakoOHEIl, YCIENIHbIC MPESAMPUITUS BCETAa YHUKAIBHBI MO MPOAYKTaM, YCIyraM
00 Ou3Hec-MoJeNisiM. MOKHO JIM CKa3aTh, YTO JIF0OOOE MpEANpHsITUE sIBIseTcs nmpoekToM? Eciu na — mouemy? Ecnmu Her — kakue
OFpaHI/I‘H/IBaIOHH/Ie q)aKTOpI)I cnenyeT BBCCTU B JAHHBIC yTBep)K}IeHI/Iﬂ?

Keiic-3agaua 5.

Brl siBIsIeTECh pyKOBOAWTENIEM HMPOU3BOIACTBEHHOTO MPEANPUATHA. TeKyInas CUTyaIisl Ha peIHKE CKIabIBaeTCs OJIarompHusaTHO.
[IporHO3BI CBHACTEIBCTBYIOT O MEPCICKTHBAX YBEIHYCHHS CIIPOCa Ha MPOAYKIUIO TPEANPHUATHSA. B CBs3M ¢ ATHUM Bamu OBLIO
MPUHATO PELIEHHE O PACIIMPEHUHU IMPOU3BOJCTBEHHBIX MOIIHOCTEH IMyTEM CTPOMUTENbCTBA JONMOJIHHUTENbHOro uexa. Omnpenenure
OCHOBHBI€ 3Tallbl peaii3alii JAHHOTO MPOEKTa C MOMEHTA MPUHSATHS PEIIeHHs] U IO MOMEHTa CAauu 11eXa B HKCIUTyaTallHIo.

Keiic-3amaua 6.

B mporiecce peanuzanyu MpoeKTa CTPOUTENBCTBA JKUJIOT0 J0Ma ObLIM MPOBEACHBI CIACAYIONIHE PAOOTHI: MOKYIKa 3€MEIbHOIO
y4acTKa, TMOJNyYeHHE pa3pelieHus Ha CTPOUTENbCTBO, MPOSKTHPOBAHWE JIOMa, 3eMJSIHbIE pabOThI, BO3BeAcHHE (yHIaMEHTa,
BO3BEJICHUE CTCH M MEPEKPBITHH, KPOBIS KPBIIIK, HApYyXKHAas OTJeNKa J0Ma, MNOJABEJICHHE KOMMYHHUKAlWi, BBOJ [0Ma B
AKCIUTYyaTaIlMI0 W TMOMYYCHHUE IPAaBOYCTAHABIHUBAIONINX JOKYMEHTOB. Bce I 3Tambl peann3anuul mpoekTa ydreHbsl? Kakue stamsl
OKa3aIKCh npomnyieHsl? Pacnpenenure paboThl 1o ha3aM )KU3HEHHOTO UKIIA MPOSKTA.

Keiic-3amaua 7.

PaccMoTprTe KOHKPETHBIN NMpHMEp pealu3alidi Kakoro-JInOo mpoekTa. BeiiBHTE Hammume mpu3HAKoB mpoekTa. Ompenenure
MOJICKCTEMBI YIPABJICHUS MAHHOIO mpoekTa. Kakue (yHKIIMOHAJIbHBIC O0JIACTH 3aJCHCTBOBAaHBI B X0J¢ peanu3anuu npoekra? Ha
KaKOM 3Tale Ha JAHHBIH MOMEHT HAXOIUTCS JKH3HEHHBIH UK AaHHOTO mpoekrta? Onpesennre MOTEHIUAIbHYO TOJIE3HOCTh 3TOT0
MPOEKTA JUIsl peaiu3yIoleil ero OpraHu3aliH.

Keiic-3agaua 8.

B xome peanu3aiuu OrOMKETHAsh CTOMMOCTh MPOEKTa JO/bKHA cocTtaBuTh 2 MiH 300 Teic. py0. PaccumraiiTe mporaosHoe
OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CJIM Ha CepeIMHE CPOKa peaju3aluy MPOeKTa MJIaHOBBIE 3aTpaThl AOKHBI cocTaBUTh 1| MiH 500
ThIC. py0., OCBOCHHBI 00beM Ha OTYeTHYIO mary — 1 muH 400 Teic. py0., mpu 3ToM (aKTHYECKHE 3aTpaThl Ha OTYECTHYIO IaTy
coctaBmwin 1 mMiH 460 ThIC. pYO.



Keiic-3aga4a 9.

Broxer mpoexra coctasnseT 200 neHeXHBIX equHUI. Ha BeIoTHEHNE paboT /10 TEKYyIIeH JaThl IITaHWPOBAIOCHh H3PAcX0J0BaTh
50 emunun, a (akTUYECKH ObUIO M3pacxonoBaHO 46 eauHULbl. [Ipu 3TOM, COIJIacHO IUIaHy, Ha BBHIIIOJIHEHHE PAa0OT HY)XHO ObLIO
n3pacxogoBath 40 equnun. Paccunraiite B COOTBETCTBUH C TPAIUIMOHHBIM MOAXOAOM M METOAOM OCBOSHHOTO 00BEMa OTKIOHEHHE
10 3aTparaM. B kakom ciydae HaOIIOMAeTCsl 3KOHOMHMS ICHEKHBIX CPE/ICTB, a B KaKoM — nepepacxoan? Eciu paccanTars OTKIOHEHHE
TI0 PaCTIMCAaHUIO, TO KaKOB peajIbHBINA X0/ BBIMOTHEHUS IPOEKTA 10 CPABHEHUIO C 3aIlJIaHUPOBAHHBIM Tpadukom?

Keiic-3anaua 10.

«[IpoexT aBTOMaTH3aLUK JOKYMEHTOOO0pOTa»

KpynHast MockoBckasi pupmMa 1o MPOU3BOJCTBY M MPOJIaXe JIMKEPOBOIOYHBIX M3JCINH WHUIMKPOBAJIA MIPOCKT aBTOMATH3AIMN
JIOKyMEHTO000pOTa, KOTOPbIil M0J[pa3yMeBall IPOSKTUPOBaHKE, pa3paboTKy U BHeApeHue VHTepHeT-ceTu.

B kavecTBe 3aKka3umka NMPOEKTa BBHICTyMWIA cama (hpupMma, a B Ka4eCTBE T€HEPAIbHOTO MOAPSIYNKA — KOHCAITHHTOBas (Gupma,
CHELUANM3UPYIOIIasics Ha TMPEAOCTABICHUM YCIyr B O0JAcTH COBPEMEHHBIX HH(MOPMAIMOHHBIX TexHojoruil. Ilpm sToMm
KOHCAJITHHTOBas (hupMa B3siIa Ha ceOsl 00513aTEIbCTBAa CAMOCTOSNTEIBHO CIIPOEKTHPOBATh BCIO CHCTEMY JOKYMEHTO00OpOTa M CO3/1aTh
ee cuiaMu cyononpsaaHoi coprBepHoii pupmbl. Ha craany neperoBopoB ObUIN ONpeenieHbl 00beMbl, CPOKH U CTOMMOCTh IIPOEKTa,
KOTOpast SIBJSUIaCh OIJIATOW YCIYyr KOHCAITHHrOBOH (GupMbl. [Ipn 5TOM omiara yciyr KOHCAJITHHTOBOM (HPMBI 3aBHCENla OT
KOHKPETHBIX pE3YJIbTaTOB — CO3[aHUSI CHCTEMBI JIOKYMEHTOOOOpOTa B OrOBOPEHHBIE CpOKH. M3 00Ieil cToMMOCTH MpoeKTa 4acTb
JICHE)KHBIX CPEJICTB IILIA Ha OIUIATy PaboThl COYTBEPHOH (UPMBI, puyeM paboTa MPOrpaMMHUCTOB OI[EHUBAJIACh B 3aBUCHMOCTH OT
3aTpaueHHOr0 BPEMEHH, T.€. HCIIOJIb3Ysl IOBPEMEHHYIO CHCTEMY OILIATY TPYAaA.

Ilocne okOHYaHMS TIEPBBIX JABYX ATAlOB MPOEKTa OKAa3aloCh, YTO KOHCAITHHIOBas ()MpMa BBHINONHWIA PabOTHI TOIBKO MO
MEPBOMY 3TaIly, OIy4Hia OMJIAaTy PE3yJIbTaTOB TOIBKO 10 MEPBOMY 3TaIry, HO COMTBEpHON (hPHpMe 3aruiaTuia yKe 3a J[Ba 3Tama, T.€.
3a BCe BpeMs padOTHI MPOTPAMMHCTOB. PyKOBOIMTENH IPOEKTAa CO CTOPOHBI KOHCAJITHHTOBOM (PUPMBI paccuWTay MOKa3zaTelH
KOHTPOJISI CTOMMOCTH M JIOJIOXKWJI PEe3yJbTaThl PyKOBOJCTBY. PyKOBOJACTBO KOHCAJITHHIOBOM (HPMBI OOHApy>KHIJIO, YTO JAHHBINA
MPOEKT C TOYKM 3peHusi MX (GUPMBI abCONMIOTHO HepeHTadeneH. Ha coBemaHWW, MOCBSILEHHOM OOCYXXICHHIO CIIOXKHBIICHCS
CHUTYalllH, OBUIO MPHHSATO PElIeHHe 0OPATUTHCS K 3aKa3UHMKY C MPEII0KEHHEM EPECMOTPETh YCIIOBUS JIOTOBOPa BBUAY CEPHE3HOTO
YBEJIMYCHHUS] 00BEMOB PaOOT U YCIOKHEHHS YCIIOBUH MX peallu3allvu.

Bonpoce! i aHanusa

1. Ha ocHOBe Kaknx MoKa3aTeneil pyKOBOANTEb MPOEKTa MOT OBl BBISIBUTH OIIMOKM B YIIPABICHUH CTOMMOCTBIO?

2. Kakne ommOKu OBUTH JOITYIIEHBI B YIPABICHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOH (prpMbI?

3. Kak BHI olleHMBaeTe pelieHne, NpUHITOE Ha CoBenlanue?

4. Kakoe pemrenue 0pu10 OBI O0EE TIETIECO00pa3HO, 1o Bamemy MHEHHO?

Kpurtepun onennBanus:

CryneHty He0OOXOAMMO PEeIIUTh 2 Kelc -3a1aun. MakcumansHoe ncio 6amsos — 20, mo 10 3a kaxyro kelic-3a1ady.

8-10 6amioB craBuTcs, eciiv paboTa BBINOJHEHA BEPHO M IOJHOCTHIO; B JJOTMUYECKHX PACCYXKIEHHUSIX U OOOCHOBAHMH PELICHHS
HET Ipo0esoB 1 OmMHMOOK (BO3MOKHA OJTHA HETOYHOCTB, ONMCKA, HE SBIISIOMIAsICS CICACTBHEM HE3HAHUS MM HETIOHWMAHUS y9eOHOTO
MaTepHana).

4-7 6aI0B CTaBUTCS, eciaM paboTa BBHINOJHEHA MOJIHOCTHIO, HO OOOCHOBAHUS IIAroB PEHICHHsI HEJOCTATOYHBI (€CIIM yMEHHE
00OCHOBBIBaTh PacCy/IE€HHS HE SBISUIOCH CIIEHAIBHBIM OOBEKTOM ITPOBEPKH); JOIMYyIIEHa OJHA OMIMOKA WM JBa-TPH HEN0YETa;
BBIIIOJIHEHO 0€3 HeJ0UeToB He MeHee 3/4 3amaHusl.

1-3 6ayna craBuTCs, €CIU JOMYIIEHbI Oosiee 0JTHOI OMMOKK WM Oojiee TpeX HEJ0YEeTOB, HO CTYAEHT BiajeeT 00sS3aTeNbHBIMU
YMEHHSIMH 110 IPOBEPSIeMOi TeMe; 0e3 HeJJOUETOB BBIIOJIHEHO He MEHEe TTI0JIOBUHBI pabOTHI.

0 6asu10B CTaBUTCH, €CJIN AOMYIICHBI CYIICCTBCHHBIC OIHI/I6KI/I, IMOKa3aBUINE, YTO CTYJACHT HEC BJIAACCT O65[3aTCHI)HI)IMI/I YMCHUAMU
10 TaHHOW TeM€; MPAaBIIILHO BBITIOJIHEHO MCHEE TTOJIOBUHBI PaOOTHI.

Tembl pedepaTos

—_—

. Be1bop mHCTpyMeHTa U1 3¢ (EKTHBHOTO MJIAHUPOBAHUS BPEMEHHU.

2. JIocTOMHCTBA U HEAOCTATKH IPOTHO30B, OCHOBAHHBIX HA HICTOPHYIECKON CTATHCTHKE.

3. JIOCTOMHCTBA M HEAOCTATKU IPOTHO30B, OCHOBAHHBIX Ha CYKICHUSAX U MHEHUSX.

4. 3HaYUMOCTh BHIOOpA NCTOYHHUKOB M PAlIMOHAIBHBIN MTOXO0]] K OBJIAJICHHIO HH(OPMAIHEH.

5. UckyccTBO enerupoBaHus MOJHOMOYHIA.

(o))

. UcTopust IpOEKTHOH NesITeNTbHOCTH KaK AUCIATLINHEL.

7. KagecTBeHHBIC METOIBI TPOTHO3UPOBaHU. OCOOCHHOCTH Ka4EeCTBCHHBIX MPOTHO30B.

8. Kimaccudukanus yrnpaBieHUECCKUX PEIICHUH.

9. KonudecTBeHHBIE METOIBI MPOTHO3UPOBaHUsA. OCOOEHHOCTH KOJIMYECTBEHHBIX MPOTHO30B.

10. KonnenryansHble OCHOBAaHHS METOAA IPOCKTOB.



11. KopriopaTHBHOCTb U €€ POJIb B IPOCKTHON JAEATEIbHOCTH.

12. MeToz MpOeKTOB: OCHOBHBIE ITOHATHSI.

13. MeTozp! 00ydeHns MPOSKTUPOBAHUIO B POCCUICKUX BY3aX.

14. MexaHu3M npolecca MporHo3upoBaHus. DTarbl IPOrHO3MpoBaHus. OCHOBHBIE MOIXOABI K IPOrHO3UPOBAHHUIO.

15. OntumanpHas cuctemMa INIaHWPOBAHUS BpeMeHHU. MeTo bl ¥ IPUHIIUIIBI MTOBBIIIEHUS] COOCTBEHHOM Y dekTHBHOCTH A.A.
JIrobuinesa.

16. OcHOBHEIE TIOHATHS U CYITHOCTH MIpOIlecca MPHHSTHS YIPABICHYECKOTO PEIICHUS.

17. OcHOBHEIEC TPUYHHEI HEPATUOHAIEHO MMOTPAYCHHOTO BPEMEHHU.

18. OcHOBHBIE TPOOJIEMBI IIPOTHO3UPOBAHMS B COBPEMEHHOM IKOHOMHUKE.

19. OcHOBHBIE CTTOCOOBI OpPraHU3aIlMH )KU3HH. Y TIPABIEHUE CTPECCAMH.

20. OcHOBHEIE TPeOOBaHMS K COCTABJICHHUIO TTaHa JeJl: CIIMCOK KayKAOAHEBHBIX JIENI, COCTABIICHHUE PACIIHCAHUS.
21. Ocobennocty ynpasieHus npoekramu B PR-nesrensHocTy.

22. OneHka NpoeKTa.

23. I1epBblit LIar Ha MyTH K OBJIAJICHUIO HCKYCCTBOM YIIPABJICHHUS] BpEMEHEM — H3MEHEHHUE €r0 BOCIIPUSITHSI.
24. IInaaupoBaHME B yCIOBUSAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYIIATUBHOE M WHANKATHBHOE.

25. IloaroroBka MyJIbTUMEAUMHON NpPE3EHTALUU

26. IpaBuna noBeiieHUst 3pPEKTUBHOCTH NEPCOHATFHOTO MEHEIKMEHTA.

27. IlpuemMsl ¥ criocOObI PallMOHATILHOTO YTEHHMSI KaK METO/1a COBEPIICHCTBOBAHMS OpPraHU3aliy TPYyaa.

28. IIporao3zupoBanue AeMOrpahUIecKoro pa3BUTHS.

29. TIporao3upoBaHue COBITA TPOTYKIIHH.

30. IIporao3upoBanue coOLUaTIbHON MONIUTHKU FOCY1apCTBa.

31. IIporao3upoBaHue X03HCTBEHHOTO PHUCKA.

32. IIporao3npoBaHre SKOHOMUYIECKOTO POCTa.

33. IlpoekTHas ACSITENbHOCTh B MEHEAKMEHTE.

34. TlpoekTHasi AOKYMEHTAIMSI: IPOLIECC TOATOTOBKH.

35. Ilponienypa nmpe3eHTaIMK U 3aIUThl TPOEKTA.

36. PaGoTa Hag TEKCTOM BBICTYIUICHUS.

37. PanmoHanbHOE MOJIEIMpPOBaHIE pabodero mpocTpancTBa. OCHOBEI SPrOHOMHUKH.

38. PanmoHanbHOE ynpaBieHHe MOTOKOM JEIOBON JOKYMEHTAIUH.

39. Ponp nHdopmManuy 1 KOMMYHHUKAIIMK B COLIMAILHOM OOIIEHHH M ONPEACICHIH KaueCTBa YeJIOBEYECKOTO OBITHSL.
40. CtpaTerus «yrnpapieHHE BpeMeHeM» KaK YIIpaBJIeHHE COOCTBEHHOH AeATeTFHOCTHIO.

Kpurepun oueHuBanus

CryneHTy HeOOXOIMMO MOATOTOBUTH 3 pedepara.

MakcumanbHoe KoiudecTBo 6amioB— 30 6asmos, o 10 GayuioB 3a Kaxablid pedepar

8-10 6aJUI0B CTaBHUTCS, €CIIM BBIIIOJHEHBI BCe TPEOOBaHMS K HAITMCAHUIO M 3amuTe pedepara: o0o3HaueHa mpodiemMa H 000CHOBaHA
e€ aKTyaJbHOCTh, CHIEJaH KpaTKWUU aHaiu3 PAa3IMYHBIX TOUYEK 3PEHHs] Ha paccMaTpUBAeMyIO0 MPOOJIEeMYy M JIOTUYHO H3JIOKEHA



COOCTBEHHAsI TMO3UIHs, CHOPMYIHPOBAHBI BHIBOJABI, TEMa PACKPBITA IOJHOCTHIO, BBIACPKAH O0BEM, COOJIOJCHBI TPEeOOBaHHS K
BHCITHEMY O(bOpMJ'IeHI/IIO, JIaHbI ITPaBUJIBHBIC OTBETHI HA JOMMOJHUTECIBHBIC BOIIPOCHI.

4-7 6anJ0B — OCHOBHBbIC TpeOOBaHUs K pedepary W ero 3amuTe BBHIIOIHEHBI, HO MPU 3TOM JOMYyIICHBI HENOYEThI. B yacTHOCTH,
MMEIOTCSI HETOYHOCTH B M3JIOXKEHHH MaTepHaia; OTCYTCTBYET JIOTHYECKas MMOCIIEA0BATEILHOCTD B CYXKICHUAX; HE BhIIEPKaH 00bEM
pedepara; umerotcs ynyiieHusi B 0OPMICHNH; Ha JONOJIHUTENIbHBIE BOIPOCHI MPH 3aIIUTE IaHbI HEMOJIHbIE OTBETHI.

1-3 Ganna — uUMCIOTCA CYIICCTBEHHBIC OTCTYIUICHHS OT TpeOoBaHHMU K pedepupoBaHHIO. B 94acTHOCTH: TeMa OCBEUICHA JIHIIb
YACTHYHO; JOMYIIEHbI (PaKTUYECKHE OIMOKKA B COJAEpaHUM pedepara WM MPH OTBETE HA JOMOJIHHUTEILHBIE BOMPOCHL, BO BpeMs
3aIUTHl OTCYTCTBYET BBIBO/I.

0 GamnoB — Tema pedepara HE pacKphiTa, OOHAPYKUBACTCSA CYNIECTBEHHOE HEMOHUMAHUE MPOOJEMBI WM B TOM CIlIydae, €CIH

pedepat cTyaeHTOM He IpeacTaBieH.

3. Meroanueckue MmaTepuaJbl, onpeae/silolie Mpoueaypbl OlleHUBAHUS Pe3yJbTATOB
O0CBOCHHS 00pa30BaTeJIbHOM POrPaAMMBbI.

ITpoueayps! OLleHUBAHUSI BKIIFOUAIOT B ce0s TEKYIHI KOHTPOJIb U IIPOMEKYTOUHYIO aTTECTAIIHIO.

Texyuuii KOHTPOJIb YCHEBAa€MOCTH IMPOBOIUTCS C HCIOJIb30BAHUEM OLICHOUHBIX CPEACTB, NPEACTABJICHHBIX B M. 2
AAHHOTO TPWIOKeHHs. Pe3yiabTaThbl TeKylmero KOHTPOJSI JOBOASTCS [0 CBEIeHHs] CTYIEHTOB [0 IPOMEKYTOUHOI
aTTeCcTALUHU.

IIpomexyTouHasi aTTecTalMsi NPOBOAMTCH B ¢opme 3adera. 3ayeT HMPOBOAUTCHA IO OKOHYAHHHM TEOPETHYECKOTO
o0y4yeHHMs] 10 HA4Yaja dK3aMEHALMOHHOIH CeCCHHM B IHCBMEHHOM BHAe. KolnM4ecTBO BOIPOCOB B 3a4€THOM 3aTaHUM — 2.
[IpoBepka OTBETOB U OOBSABICHHUE PE3yNBTATOB MIPOU3BOAUTCS B JCHB 3a4eTa. Pe3ysbTaThl aTTECTAIIMU 3aHOCSTCS B BEAOMOCTb
U 3a4eTHYI KHWXKY CTyAeHTa. CTyIeHTHI, HE MNpOLIeIIIAE NPOMEKYTOYHYI aTTECTalUI0 MO IpaHKy CECCHUH, IOJIKHBI
JMKBHANPOBATH 3a/I0JDKCHHOCTD B YCTAHOBJICHHOM MOPSIJIKE.



Ipunoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO INCIHUAIIJIMHBI

«OCHOBBI l'[pOGKTHOﬁ ACATECJIBbHOCTHN»

VY4eOHbIM MIaHOM MPEAYCMOTPEHBI CAEAYIOIINE BUIbI 3aHATHIA:

— JIEKIINH;

— MPAKTUYECKNE 3aHATHS.

B Xone NeKIMOHHBIX 3aHATUN pacCMaTPUBAIOTCS BOMPOCH INIAHUPOBAHUS, OPTaHU3alINH,
KOHTPOJISI U PEryJMPOBAaHUS XOJa BBINOJHEHHUS, OpraHU3alMyd MaTepHAIbHO-TEXHHUYECKOTO,
(¢uHAHCOBOIO M KaJpoBOro  OOECNEYeHHs  IPOEKTOB, OLEHKU  HHBECTUIMOHHOM
IIPUBJICKATEIIbHOCTH PA3JIMYHBIX BAPUAHTOB PEAIHU3ALUUA IPOEKTOB. OCHOBHBIE HCTOYHUKH
uHbOpMallMU IO BOIPOCAM OPraHU3AlMU MPOEKTHOM AESITEIbHOCTH, AAIOTCS PEKOMEHAALNU
JUISL CAMOCTOSITEIBHON pabOThI M MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xone mpakTHuUecKHUX 3aHATUH YIIIyONSIOTCS M 3aKpeIUISIOTCS 3HAHUS CTYACHTOB IO
Py PaCCMOTPEHHBIX Ha JIEKUHUAX BOMPOCOB, Pa3BUBAIOTCS HABBIKM MPHUHATHS 00OCHOBaHHBIX
OpraHU3alOHHO-YIIPaBICHUYECKUX pElIEHUI B 00JaCTH NPOEKTHOM AESITEIIbHOCTH.

[Ipy MOATOTOBKE K MPAKTUYECKUM 3aHATUAM KaXIbl CTYICHT JOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YUYUTh KOHCIEKTHI JIEKIUH;

— MIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOU TeMe

[To cornacoBaHuto ¢ TpenojaBaTeiaeM CTYACHT MOXKET MOJrOTOBUTH pedepar 1mo reme
3aHATUA. B mpomecce IMOArOTOBKM K  NPAKTUYECKUM  3aHATUSAM  CTYJEHTBI MOTYT
BOCIIOJIb30BAaThCA KOHCYJIBTALIUAMH IIPEIIOJaBATEIIS.

Bonpocekl, He paccMOTpeHHbIE Ha JIEKIUSIX U MPAKTHUECKUX 3aHATHUSAX, TOJIKHBI OBITH
M3YUYEHbl CTYJEHTaMU B XOJI€ CaMOCTOSTEeNIbHONW pPadoTbl. KOHTpOIb camocCTOsITENbHOMN
paboThI CTYyIEHTOB HaJ y4e€OHOM MpOrpaMMoil Kypca OCYIIECTBISETCS B XOJ€ NPAKTUYECKUX
3aHIATHI MOCPEACTBOM TECTUpPOBaHUA. B xole caMocCTOATENbHON padOThl KaKIblil CTYIAEHT
00s13aH NPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JTOTIOJHUTENBHYIO JINTEPATYPy O U3y4aeMOoi
TEME, JONOJHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIIMM MaTEpUaloOM, BBINUCKAMH U3
PEKOMEHAOBAHHBIX MEPBOMCTOYHUKOB. BBIIEINTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYCHUE
B SHLMKJIONEANYECKUX CIOBAPSX.

Jns mOArOTOBKM K 3aHATUAM, TEKYLIEMY KOHTPOJIIO M IPOMEXKYTOYHOM aTTECTALIMU
CTYJIGHTBI ~ MOTYT  BOCIOJIb30BaThCSl JJIEKTPOHHO-OMOIMOTEYHBIMH cHCTEeMaMu. Takxke
oOydJaromyecss MOTYT B34Tb Ha JOM HEOOXOJIMMYIO JIUTEpaTypy Ha aOOHEMEHTE
YHUBEPCUTETCKOM OMOIIMOTEKH WIIM BOCIIOIb30BAThCSI YNTAIBHBIMH 3aJIaMU.

MeToauyecKue peKOMeH/IaluM 110 HAMMCAHUIO pedepaToB, TpeOOBaAHMUS K
o(opMJIeHH IO



Pedepar sBnsieTcss caMOCTOSITEIEHBIM KPATKUM M3JIOKEHUEM TIEPBUYHOTO MaTepHaa,
KOTOPBIA TOJABEpraeTcsi aBTOpPOM pedepata TIIyOOKOMY H3YyUEHHUIO, CHCTEMAaTH3alUU U
OocMbICIeHUI0. Pedepar A0mKeH oOTpakaTh OCHOBHBIE HAECH pePepHpyeMbIX padoT H
OTHOIIIEHUE K HUM aBTOpa pedepara.

KaxxapiM CTyZeHTOM BBITIONHSETCS OAWH pedepar Mo BBHIOPAHHOM UM Teme
WHCTUTYLIMOHAJIBHOTO aHall3a W3 CIOUCKa, pa3MelieHHoro Huxke. [Ipu sTom crmcok
JIUTEpaTyphl, YKa3aHHBIN B pabodeil mporpamme, SIBISETCS OPUEHTUPOBOYHBIM, HEOOXOAMMO
HaWTU emie JBe-Tpu paldOThl BEAYHIMX CIEHHUATMCTOB TMOCBSIICHHBIX JaHHOW TeMe.
Hcnonb3oBanue NEPBOMCTOYHUKOB paOOT y4YEHBIX, pabOTaBIIMX B OOJACTH TEeMaTHKU
pedepara, aBTOpOB wuAeH (MoHOrpaduu cTaThM) sBisieTcs oOs3aTenbHBIM. [IpsiMoe
WCIIOJIb30BaHUE TPU HamucaHuu pedepara ydeOHOU JHUTEepaTypbl WM 0O30pHBIX CTaTed O
paboTax U BKJIaJe aBTOPOB HEAOIYCTUMO.

Pedepar npomkeH ObiTb 0GOpPMIEH B  COOTBETCTBHHM €  TpPeOOBaHUSIMH,
PEIBABIIEMBIMH JIJIs1 HATUCAHUS KYPCOBBIX paloT.

Copeprxanue pabOThI TOJKHO BKIIFOYATh:

1) BBeieHMEe, B KOTOPOM CTaBUTHCS L€JIb U 3a/1a4M Hanucanus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOW PacCKpbIBAETCS LI€Jb, U PEIIAt0TCs 3a1aul paboThl (OHA
JOJIKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKH TOCIE0BATEIbHON, COIEPKATh CChUIKU
Ha TMEPBOMCTOYHUKH WH(MOPMAIMM M PACKPBIBATH OCHOBHBIC COJEPIKATEIBHBIC SJIEMEHTHI
pedepupyeMbIx MaTepuasoB);

3) 3akioueHue, rJe TMOJBOASITCS OCHOBHBIE WTOTH HamucaHusi pedepara (ocoboe
BHUMAaHUE 3/I€Ch CJIEIYET YJEeNUTh COOCTBEHHOM OILIEHKE pepepupyeMoro marepuaia c
OTPaXEHHUEM €r0 aKTyaJIbHOCTH, COBPEMEHHOT'O 3HAUEHUS U BO3MOKHOCTEH MPUMEHEHUS €ro
UJel B COBPEMEHHON IKOHOMUKE U CBOEH MPAKTUUECKON NEATEIbHOCTH);

4) CIMCOK MCIMOJIB30BAaHHBIX HICTOUYHUKOB (OT OJTHOTO J10 3-4 NEPBOMCTOYHUKOB);

5) conepkaHue ¢ paccTaHOBKoU cTtpanuil. [IyHKT 4 u 5 conepkanus pedepara MOKHO
00bEeIMHUTHL Ha OJHOM cTpaHule. O6muit 00beM pedepara JOIKEH COCTABIATh HE MEHEe &
u He Oonee 10 crpanun (BKJIIOYAash TUTYJbHBIA JUCT W JIMCT C MCHOJIb30BAHHBIMU
HMCTOYHUKAMU U COJICP>KAHUEM).

B Tekcre pedepara 00s13aTENBHO JOKHBI MPUCYTCTBOBATh CCHUIKM HA HWCTOYHMKHU.
JIrobast upes, MOJOKEHUE WU BBIBOJ pedepupyeMoro mMarepuaiia, WUIIOCTPUPYEMbIE WITU
onuchiBaeMble B pedepaTe JOKHBI COJIEpKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
nepBorcToyHUK. [Ipu nepeHeceHuu TekcTa U3 NEPBOUCTOYHUKA 0€3 aBTOPCKOM rnepepaboTKu
(uuTHpOBaHKE), HEOOXOIMMO IO MUMO CCHUIKH MCTOJB30BaTh KABBIYKH.

3aKIIIOUeHUE JOKHO OBITh MOJHOCTBIO CaMOCTOSTEIbHOM YacTbiO paboOThI, MPSAMOE
NIEPEHECEHUE TEKCTA APYTHX aBTOPOB 3/1€Ch 3AIPEILICHO. 3AKIF0YEHHUE TOJKHO COIEpPKaTh:

a) OCHOBHBIE TOJIOKEHUSI ¥ BHIBOJIBI U3 0030pa MPOYUTAHHBIX MATEPHAIIOB;

0) B3rJIsABI aBTOpa pedepaTa Ha aKTyaJlbHOCTh U 3HaYCHHE pedeprpyeMoro Marepuasia
JUTSL COBPEMEHHBIX SKOHOMUYECKUX OTHOIICHHH.
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