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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | naTe OCHOBBI 3HAaHUU IO TEXHOJOIUSM KOHCAITUHIA, OCHOBHBIM 3TalaM JAEATEIbHOCTU KOHCYJIBTaHTa 110 YIPABICHUIO,
MeToJaM M MOJENsIM paboThl B MPOIECCE OCYIIECTBICHUS KOHCAITUHIA, HANpPaBICHHBIM Ha MOBBILEHUE 3(PdHEeKTHBHOCTH
(YHKIMOHNPOBAHUS OpTraHU3aIHH.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA JUCIIUITJINHBI

IIK-1: CnocobeH OpraHu3oBbIBAaTh W IPOBOAUTHL NPO(ecCHOHANBbHBIE KOHCYJAbTAUMH B cepe Kpocc-QyHKIHOHAIBHBIX
NPOLECCOB OPraHu3aluu

B pe3dyabTaTe OCBOCHHUS JUCHHUIIJIMHBI oﬁyqammm"lcst JOJIZKEH :

3HaTh:

CrocoOBbl OpraHW3alii W TMPOBEACHUS MPOQECCHOHATBHBIX KOHCYJNbTAMH B chepe Kpocc-QyHKIMOHATBHBIX —IPOIECCOB
opranuzanuu (cooTneceHo ¢ uaankaropom I1K-1.1)

YMmeTb:

paboTare B KoMaHze, obecrednBarb NpOBEACHUE NMPO(ECCHOHATBBIX KOHCYNbTALUH B cdepe Kpocc-(QyHKIMOHATBHBIX IIPOLECCCOB
opraHu3anyy (CooTHeceHo ¢ nHankaropom I1K-1.2)

Bnagernb:

Croco0aMy  OpraHW3alMM M THPOBEJCHHS NPOPECCHOHAIPHBIX KOHCYNbTalMid B cdepe Kpocc-QyHKIMOHAIBHEIX IPOLECCOB
opraHmu3anyy (cooTHeceHo ¢ nHankaropom I1K-1.3)

3. CTPYKTYPA U COAEPKAHHUE /IUCIIUITJINHBI

Pa3nen 1. ocHOBHbIE MOHSATHS TEXHOJOTHIA KOHCAJITHHI A

Ne HaumenoBanne Tembl / Bug 3ansarus Cewtecrp Yacos Komneren- JlutepaTtypa
/ Kype L0
«CyIIHOCTh KOHCYJBTAllMOHHOIO Ipoueccay. OCHOBHOE COIEpKaHHE
1] W amam3 mpudnm, 00YCIIaBIMBAIONIAX BBI30B OW3HEC-OpraHu3anueit 7 6 MK-1 JI1.1, J11.2, JI1.3,
" |xoncynpranTOB 1O ynpasneHuto. KOHTpOIb OCTATOYHBIX 3HAHUM IIO J12.1,712.2,J12.3
yuebHbIM qucnuiuinHaM. CtapTtoBsiid peii-tunr (TECT-0). / Tlp /
12 OCHOBBI  3KCIIPECC-AMarHOCTHKMY. YKpYIHEHHas OIEHKa Ou3-Hec- 7 4 MK-1 JI1.1, J11.2, JI1.3,
"~ | mpoekTa, METOIbI «KKPECTOBHHAY, Ky3KO0il 0a3b1» Ha mpume-pax. / IIp / JI2.1,J12.2, J12.3
«OCHOBBI 3KCIpecC-THarHOCTUKM». YKpPyNHCHHasd OIEHKa OM3Hec- 1.1 7112 7113
1.3 |mpoekTa, METOAbI «KPECTOBHHA», «Yy3KOH 0a3pl» Ha NpuMepax. 7 6 IK-1 A S oA A
. J12.1,J712.2,J12.3
Jloknanp! moaroTasiuBarotcs ¢ momonibio Libero Office. / Tp /
Tema 1.1 «OcHOBHBIE 3Tanbl PabOTHI NMPH HCIIOIH30BAHUN TEXHOJIOTHH
MEXTyHApOAHOTO KOHCAITHHTa». [IpemBapurensHoe o06OcienoBaHue, 1.1 7112 7113
1.4 |moamucaHue JOTOBOpa C  MEXKIYHApOAHON  KIMEHTHOH OusHec- 7 2 TIK-1 J'I2. 1’ J'[2. 2’ J'[2' 3’
OpraHu3alyel, OPrAMarHOCTHKA, IyTH Pa3padOTKU MEPONPHUATHH O T
COBEPIICHCTBOBAHMIO On3Hec-mpoexTa / JIex /
Tema 1.2 «Bugpl KOHCYIbTaHTOB». BuIbl M POJIIM KOHCYJIBTAHTOB,
|5 |OCHOBHBIC 3a%aud, pELIACMbl MPU YIPABICHUH MPOCKTAMH. Ponu 7 4 MK-1 JI1.1, JI1.2, JI1.3,
"~ |xoHcynbraHTOB. ConepkarejbHble M OpraHU3allMOHHBIE  ACTIEKTHI JI2.1,J12.2, J12.3
YCIIOBHBIX POJIeii, BBITOTHIEMBIX B Mpoliecce KoncanTuura. / Jlex /
Onenka m3meHeHud. [lepempoextupoBanme pemreHnid. Koydmnr py-
16 koBoauTenel. OleHKa pe3yJbTaTHBHOCTH. [lO3MIMOHHBIA KOHQIHKT. 7 56 MK-1 JI1.1, JI1.2, JI1.3,
" |Hc-nonp3oBanue MO3ULIMOHHOCTH B YIPaBIEHYECKOM JI2.1,J12.2,J12.3
KoHCyIpTHpoBaHuM. / Cp /
Pazgen 2. TexH0/10rHH, METOIbI H MO/I€JIH MEKIYHAPOIHOH KOHCAJTHHIOBOMH eI TeJIbHOCTH
Ne HaumenoBanue Tembl / Bua 3ansarus Cewtecrp Yacos Komneren- Jlutepartypa
/ Kype U
Tema 2.1 "TpanuUuOHHBIE TEXHOJOTMH PabOTHl B MEXAYHApPOIHOM
KoHcanTHHre".  MeToasl  SKCHEPTHBIX  ONCHOK, HUX  00JacTh
JI1.1, JI1.2, JI1.3,
2.1 |npumenHenuss u moctynarbl. OpraHu3anusi W OLEHKH CJIOXHBIX 7 4 TIK-1 .1 2.2 123
9KCIIEPTU3, aHKETHBIE ONPOCHL, HaOMIOAeHUs. METOIMKH NpPOBEICHHS T e
9KCHEePTHBIX Tpouenayp. / JIek /
Tema 2.2 «CymHOCTh M 3a4a4d OpPTAHArHOCTHKI». OpraMarHOCTHKA
29 lo6 " " JI1.1, J11.2, J11.3,
.2 |oOmas u yactHas. Ilonsitue "opranuzaunonHas mnpobiema”. CrnocoOsl 7 6 [K-1 .1 2.2 7123
dbopmMupoBaHus TpoOJIeM oOpraHu3aluu. IIpomenypbl mepexoia oT T




TpymHocTeli  k  mpoOmemam.  Pabota ¢ BBICKa3BIBaHHSIMH,
pacTOpSITUTENTFHON ~ TOKYMEHTaluel,  HaONMIomeHne  COBEIIaHH.
Omnpenenenue KopHeBo# npobiemsl. / Jlek /
«TpaguuuoHHBIE TEXHOJOIMU paboTel». MeTtox “mepeBa 1eneil”.
" N . « » JI.1, JI1.2, JI1.3,
2.3 [Meron "omeHowHo#t pemétku". Metox “rpadpa mpodrem”. Co- 7 6 TIK-1
JI2.1,J12.2,J12.3
mometpust. / Ilp /
«MeTo/pl TIOMCKA PEIICHHs CIOXKHBIX mpoOiem». Mogens "sKkc-miepT-
KIAEeHT". Mogens "OKTOp-TaeHT". Mogens "rpymnmnoBoe JI1.1, JI1.2, JI1.3,
2.4 N " " 7 6 MK-1
cotpynHudectBo". Moxens "aHanM3 MOTEHIHUATBHBIX  IpolieM". JI2.1,J12.2, J12.3
MHI. /IIp /
«I'pynmoBas padota. OpraHu3alMOHHAs CaMOJUArHOCTHKa». MeTob JIL.1, J11.2, JI1.3,
2.5 7 4 MK-1
KoMaHIoo0pazoBanus. Meradopa opranmsarmu. / IIp / J12.1,J12.2,J12.3
[TaHOpamMa  METONOB  peIICHHS CIOXKHBIX mpodieM.  Meropl,
HaIlpaBJICHHbIC HA aKTHBU3AIMIO WCIIOJIG30BAHMS WHTYHUIIUH U OIBITA
CHEeNHATUCTOB. V3yueHWe TEHACHUUA ¥ TEPBOINPUYNH METOJOM
KOHTEHT-aHAIN3a. [onsarue MO3ULIHOHHOCTH. OcHoBaHus
N JI.1, JI1.2, JI1.3,
2.6 |mo3ummyoHHOW — muddepeHHManMM B OpraHM3AMUIX. Ouenka 7 4 TIK-1 .1 7122, 123
U3MEHEHUH. IlepenpoexTupoBanue pEIIEHUH. Koyuunr oo
PYKOBOJUTEIEH. OmneHka pe3yJIbTaTUBHOCTH. Io3unuoHHBIH
KoH(uKT. Vcrmonb3oBaHHE TMO3HMIMOHHOCTH B YIPAaBICHYECKOM
KoHCyIpTHpoBaHuM. / Cp /
JI.1, JI1.2, JI1.3
2. & IK-1 ’ ’ ’
7| /3ar/ ’ 0 2.1,712.2, 12.3

4. ®OHJI OHEHOYHBIX CPEJACTB

CrtpykTypa u coiepkaHue ()OHAA OIEHOYHBIX CPEICTB A MPOBEACHMS TEKyLIeH M NMPOMEXYTOUHOH arTecTallud IPeICTaBICHBI

[Mpunoxenun 1 x pabodeit mporpaMme AUCHUTUIHHBL

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUTIIJIUHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpBHI, 3arasue W3 nparenscTBO, 1O Komnnu-Bo
JI1.1 |Bacumses, I'. A., VYnpasneHdeckoe KOHCYIbTHPOBAaHKE: yIeOHOe Mocksa: FOHUTHU- https://www.iprbooksho
Jeesa, E. M. mocoOue ISt CTYJICHTOB BY30B, 00YYarOMUXCs 1O JIAHA, 2017 p-ru/81706.html
cnerpanbHocT 061100 (MeHeHKMEHT HEOTpaHUYEHHBIN
OpraHHU3aI1H ) JIOCTYII [Tt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen
JI1.2 | IHamupo C. A., [MpakTHKyM 10 JUCLMILTHHE «Y IPaBICHICCKHIA Mocksa, bepnun: Tupext- | https:/biblioclub.ru/inde
Bemkyposa A. b. KOHCAITHHD: yueOHOe mocodne Menua, 2020 x.php?
page=book&id=571003
HEOTpaHUYEHHBIN
JOCTYII JUTSE
3apEeruCTPUPOBAHHBIX
NoJIb30Bareseit
JI1.3 | Boromomnoga A. B. VYrpapneHYecKruil KOHCATTHHT: y4eOHO- Jluneuk: Jlunenxui https://biblioclub.ru/inde
MEeTOIMYecKoe Iocodue roCyAapCTBEHHBIN x.php?
eIarorudecKuii page=b00k&1d=576895
yauBepcuTeT uM. T1I1. HEOTPaHHYEHHbIH
Cemenosa-Tsau-Ilanckoro, AOCTYI UL
2017 3apETHCTPUPOBAHHBIX
OJTb30BaTeleH
5.2. lonoaHuTEBHAS JIUTEPATYpPA
ABTODBI, 3ariasue W3 paTenscTBO, TONI Komnnu-Bo
JI2.1 [MunskosaT. E. YupapneHueckoe KOHCYJIbTHPOBAHUE: y4eOHO- VnbsiHoBCk: YibsiHOBckuit | https://biblioclub.ru/inde
MpaKTHYEeCKoe mocobue: yueOHoe mocodue rOCYIapCTBEHHBIH x.php?

TEXHUYECKUU YHUBEPCUTET
(YaITY), 2014

page=book&id=363086
HEOIPaHWYCHHBIH
JOCTYI JUIs
3apeTUCTPUPOBAHHBIX
T10JIb30Baresnen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J12.2

MenemxMeHT U busHec-A IMUHUCTPUPOBAaHHE:
KypHAI

MockBa: AkageMust
MEHEIKMEHTA 1 OM3HEC-
aTMHUHUCTPUPOBAHHS,
2014

https://biblioclub.ru/inde
x.php?
page=book&id=464294
HEOTpaHUYEHHbIN

JOCTYII JIs
3apeTUCTPUPOBAHHBIX
MOJIE30BaTENIeH

.3 VipaBneH4eckoe KOHCYIbTHPOBAHNE , 1995 https://www.iprbooksho
p.ru/87339.html
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apErUCTPUPOBAHHBIX
10JIb30BaTeJIei

5.3 IlpodeccnonanbHble 0a3bl JAHHBIX M MH(POPMALIMOHHbIE CIPABOYHbIE CHCTEMbI

NCC "KoncynbrantlIntoc"
Baza naunnsix "OduuansHbIi HHTEpHET- HOpTal IpaBoBoi nHpopManuu //htpp://pravo.gov.ru/

5.4. [lepeyeHb MPOrpaMMHOIo0 odecneyeHust

Onepanunonnas cucrema PEJ] OC
Libre Office

5.5. Yueb6HO-MeTONMYECKHE MaTepuaJibl 1JI1 CTYACHTOB € OrPAHUYCHHLIMY BO3MOKHOCTHMMU 3/10POBbA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONMYECKHE
Marepuabl MPeIOCTaBISAIOTCS B (hopMax, ananTUPOBAHHBIX K OTPAaHUYEHHUSM 3[0POBbS M BOCHPUATHS WHpopMmanuu. Jnsg mum c
HapyIICHUSIMA 3peHus: B (opme aynuodaiina; B medaTHOW (opMme yBENHMYCHHBIM IIpupToM. s UL ¢ HapymICHUSMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B TedarHod Qopme. g U ¢ HapymICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUTIITUHBI

ITomemieHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEeNHaTn3UpOBAaHHOMN
y4eOHOI MeOeIbIO M TEXHUIECKUMU CPEIICTBAME O0yUCHHS:

- CTOIIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- TIPOCKTOP;

- 9KpaH / THTEPaKTUBHAS JJOCKA.

7. METOJAUYECKHUE YKA3AHUA J1JI51 OBYYAIOIIIUXCS MO OCBOEHUIO JUCIIUITJINHBI

Mertoarueckne yKa3aHUs 10 OCBOSCHHIO UCIMILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 k pabodel mporpaMMe JUCIUILUIAHEL.




[Tpunoxenue 1

O®OH/JI OHEHOYHBIX CPEJICTB

1 OnucaHMe noKa3aTeJjen v KpUuTepHueB O€CHHUBAHUA KOMHeTeHI.ll/lﬁ Ha pa3/INYHbIX
ITalnax ux (l)OpMHpOBaHHH, OIIMCAHHE IIIKAJI OII€CHUBAHUA

1.1 Iloka3zarenu u KpuTEpUH OLIEHUBAHMSI KOMIIETEHITHI:

3VYH, cocrasisroriue
KOMIICTCHIIUHO

Tloka3arenu
OILICHHUBAHUS

Kpurepuu onieHuBaHus

CpenctBa
OLICHUBAaHUS

[TK-1: Cnocoben opranuzos
Kpocc-GyHKIIMOHATBHBIX MP

OLICCCOB OpraHru3annn

BIBaTh U MPOBOAUTH MpoecCHOHaIbHbIE KOHCYIIbTAIH B chepe

3 — crocoObl Opranu3anuu
Y TIPOBEICHHUS

PO eCCUOHATBHBIX
KOHCyJbTaIui B cepe
Kpocc-GyHKIIMOHATBHBIX
MIPOIIECCOB OpPTaHU3AIIH

COCTaBJISITH 0030p,
AQHHOTAINIO, TIOUCK H
cO0p HEOOXOAMMOI
JUTEPATYPHI TS
HAIHMCaHUs JTOKJIaa O
croco0ax opraHu3aIuu
U TIPOBEJICHUS
poeCCHOHATBHBIX
KOHCYJIbTAIMi B chepe
Kpocc-
(byHKIIMOHATBHBIX
IIPOIIECCOB,
UCTIOJTB30BaTh
paznuyHbIe 6a3bI
JTAHHBIX, COBPEMEHHBIC
nH(OpMaIMOHHO-
KOMMYHUKAI[HOHHBIE
TEXHOJIOTUU U
rio0anbHbIC
UH(POPMAIIMOHHBIC
pecypchl, TPOBOIUTH
METOBI MO3TOBOT'O
HITypMa U TPYTIIOBON
JTMHAMUKU TIPU
BHE/IPCHUU
POTPaMMBI TIPH
BHEJIPCHHUHU TPOIIECCOB
OpraHu3aIun

COOTBETCTBHUE
npobiieme
paccmaTpuBaemMon B
MIPOEKTE
KOHCYJIbTAITHH,
TIOJTHOTA |
COZIePKATEITHHOCTh
9TAINoB peaTn3alny,;
yMEHHUE OTCTanBaTh
CBOIO MTO3UIIHIO;
YMEHHUE TI0JIh30BaTHCS
JIOIIOJTHUATEILHON
JUTEpATypoil Ipu
COCTaBJICHUU H
BHE/IPCHUU
pOTpaMMBbI Kpocc-
(GYHKINOHATBHBIX
IPOIIECCOB
OpraHu3allny;
COOTBETCTBHUE
MPEJCTABICHHON B
NPOCKTax MHPOPMALIUU
MaTepHuaiaM JICKIIUH U
y4eOHOI TUTEepaTyphl,
CBEJICHUSIM W3
UH(POPMALMOHHBIX
pecypcoB MHTepHeT;
000CHOBAaHHOCTh
oOparieHus k 6azam
JTAHHBIX;
IEJICHAIIPABICHHOCTh
HOUCKa U 0TOOpa;
00BEM BBITIOTHEHHBIX
paboTHI (B OJIHOM, HE
MOJTHOM 00beMe);
COOTBETCTBHE OTUYETA O
KOHCYJIbTaIlu!
TpeOOBaAHUSIM.

P- Pedepar
(1-6);

I -Moxman (1-
5), C-
Cemunap (1-
3),

T - Tecr (1-8)
3-3ager (1-38)




Y — paboTaTh B KOMaHJie, | YCHCIIHOCTh O00CHOBaHHOCTh P (6-10), C
o0ecrieynBaTh MPOBEACHUE | AaKTUBHOCTh YYacTUs B | IPEUIOKEHUH MTpH (4-6), [ (6-
npodeCcCHOHATBHBIX ceMHuHape, mporpaMme | yrpasJeHUU mpoektom | 12), 3-3auer
KOHCYJbTaIMii B cepe BHEAPCHUS [0 OpraHu3aly U (1-38)
Kpocc-(yHKIMOHANBHBIX | MPO(ECCHOHATBHBIX IIPOBEJCHUIO
MPOLIECCOB OpPraHM3allii | KOHCYJIbTaIMid B cdepe | mpodeccrnoHanbHbIX

Kpocc- KOHCYJIbTallUUi B

(YHKIIMOHATBHBIX ctepe kpocce-

IIPOLIECCOB (YHKIIMOHATIbHBIX

OpraHu3aluH; HPOLIECCOB

OpraHu3anum

B —cniocobamu CooTtBercTBHE OOG0CHOBaHHOCTH P(11-15), C
OpTaHu3aIlluy U pa3paboTaHHOM COJIepKaHuUsI, CPOKOB (7-12), 1 (13-
MIPOBEJICHUS IpPOrpaMMbl BHEIPEHUS | pa3pabOTKU U 16), 3-3auer
npodeCcCHOHATBHBIX npodecCHOHaTBHBIX BHEPEHUS TIpU (1-38),
KOHCyJbTaIui B cepe KOHCYJIbTAIMH B chepe | pacCMOTpEeHUH 103 (1-6)
Kpocc-QYHKIIMOHAIBHBIX | KPOCC- CIOCOOOB OpraHU3aIN
MPOIIECCOB OpPraHu3aii | GYHKIMOHATBHBIX Y TIPOBE/ICHHUSI

MIPOLIECCOB npodeccuoHaIbHBIX

OpraHu3aIun KOHCYJIbTAIi B chepe

3aJ]aHHBIM KPUTEPHSIM | KPOCC-

OLICHUBAHUS ITPH (GYHKIIMOHATBHBIX

MOJrOTOBKE JOKJIaaa | MPOIIECCOB

T-tect, C — cemunap, /I- moxnan, P-pedepar, I — nenosas wrpa, 3- 3auér, [103 —
MPAKTUKO — OPUEHTUPOBAHHBIE 3a1a4H

1.2 IIxansl OIleHUBAHUA:

Texymuii KOHTPOJb yCIIEBAEMOCTH U NPOMEKYTOUHAs aTTECTalUsl OCYLIECTBIISIETCS B
paMKax HaKOMHUTEJIIbHOW OAJNTbHO-PEUTHHTOBOM cucTeMbl B 100-0auibHOM mIKae.

«3auéT»:
50-100 6amnoB (3a4eT)
0-49 GamtoB (He3auer)

2 Tumnosble KOHTPOJIbHbIC 3daJdHHA WJ/IM HHbI€ MaTeEpHaAJIbl, HEOGXOAHMble AJIA

OLleHKH 3HaHuM,

yMEeHMUH,

HAaBBbIKOB 154

(v1) ombITa

AeATeJIbHOCTH,

XapaKTepu3ylmux 3Tanbl (pOPMHUPOBAHMS KOMIETEHUUHA B MpoLEecce OCBOEHHS
006pa3oBaTe/JIbHOM NPOrpaMMbl

PonNE

Bonpocs! k 3auéty

IponeCcCOB OpraHn3anunu. HpI/IBCIlI/ITe IMTPUMCPEI.

MecTo MeXayHapOAHOIO KOHCAJITHHIA B CHCTEME MEHEDKMEHTA
Jl1s1 4ero HeoOX0IMMO YIPaBIEHUYECKOE KOHCYIbTUPOBaHHE?
OCHOBHBIE TEXHOJIOTHUH MEXAYHAapOAHOIO KOHCAJITHUHIA?

B 4ém cyTh npodeccuoHanbHbIX KOHCYIbTAIMH B chepe Kpoce -(DyHKIIMOHATBHBIX

5.  YeM xapakTepu3yeTcs BHEIIHEE U BHYTPEHHEE YIPABIEHIECKOE KOHCYIbTHPOBAHUE?
6. Uro Takoe rpynmnopas JMHAMHKA?
7. Kakue BapuanThl pabOTHI C TPYIINON Bbl 3HaeTe. Kak OHM UCTIOJB3YIOTCS Ha PAKTUKE?



8. B xakux ClIydasax MpH yIpaBJICHYCCKOM KOHCYJIbTUPOBAHUU UCIIOJIB3YCTCA
dacwmrarus’?

9. B kakmx ciydasx rpynnoBoil JMHAMHKH HCIIOIB3yETCs MOJIEpaLys?

10. B 4em omMumTENBHBIE OCOGEHHOCTH €100 CTPYKTYPHPOBAHHBIX 3a/1a4 YIIPABJICHUS B
cdepe MexayHAPOIHOTO OM3HEeca?

11. B yem 3akmodaeTcss HHHOBALMOHHAS HAPABIEHHOCTH MEXTYHAPOIHOTO
yIPaBIE€HYECKOI'0 KOHCYJIbTUPOBAHUA?

12. Kakwue sTansl ynpaBlieHYeCKOr0 KOHCYJIbTUPOBAHHUS BBl 3HAETE?
13. Kakue Bupl OpraHM3allMOHHBIX ATOJIOTU Bel 3HaeTe. B uem ux ocobennocTu?
14. B ueM 0coGeHHOCTH METOa HOMUHAILHBIX IPYII?

15. Kakue HHCTPYMEHTHI M METOIBI Pa3pabOTKU ¥ PeaH3alMy YIIPABIECHIECKHX PEIICHHN B
Pa3IMYHbIX HAIIPABJICHUAX JIEATEIBHOCTH MEK/IYHAPOJHBIX OpraHu3aluidi BaM U3BECTHBI?

16. KakxoBbl npoGieMbl poCCHIICKOTO ¥ MEXTyHAPOIHOTO IIPeIPUHAMATENLCTBA?
17. B ueM ocoGeHHOCTH CLIEHAPHOTO MeTOa?

18. Cucrema nokasarenei oneHKr pUHAHCOBO- XO3AWCTBEHHON JEATEILHOCTH
OpraHu3amnuun’?

19 Ha xaxomM sTarme YHOpaBJICHYCCKOTO KOHCYJIbTHPOBAHUA MOXKET HUCIIOJIB30BATHECA
Metadopa opranuzanuu. B uem ocodeHHOCTH 3TOrO MeTo1a?

20. Kak ctponTcs mpo6aeMHOE MoJIe JMarHOCTHKA?
21. B uyem cyTh MeTOJa aHATIN3A HEPAPXUIL?
22. Cnocob aHanM3a CHCTEMBI YIIPABJIEHHS IPOEKTAMH H BBISBJICHUS €€ HEIOCTATKOB?

23. ®dakropsl 1 HanpapsaeHus passuTus BiusHusg HTTI Ha ynpaBineHueckoe
KOHCYJIbTUPOBaHUE?

24, Mertonpl pa3pabOTKU U peaan3alys CTPaTeruy pa3BUTHs GUPMBbI?

25. KakuMm 06pa3oM MOKHO BBISIBUTH HEJIOCTATKH (DMHAHCOBOIO YIIPABIECHHs?
26. TpexypoBHeBas CHCTEMa HANpPABJIEHUH pe)OPMUPOBAHUS POCCUICKHX TIPEATPUATHIA?
27. B 4eM cyTh ICHXOIPAMATHYECKOrO aHaIH3a?

28. OcoGeHHOCTH METO/Ia COLUOPAMBI?

29. Kak paccuuThIBAaeTCs OIJIaTa KOHCAITHHIOBBIX YCIyT?

30. Kakue npusHaky ynpaBieHUECKOTrO KOHCYJIbTHPOBaHMs Bhl 3HaeTe?

31. Kak BHepSIOTCS U3MEHEHUs B OpraHu3ayn’?

32. Kak opranusyercs Ipolecc yrnpapieHHus H3MEHEHUAMHU?

33. Uro Takoe n3MeHeHUsA?

34. Kakue ObIBAIOT H3MEHEHHA?

35. UYro Takoe TpaHCHsIMs B OPraHU3alMOHHBIX U3MEHEHUSIX.

36. Amnanus opraHM3alMOHHON CTPYKTYPhl KIMEHTHON OU3HEC- OpraHU3aliu
37. Meron «KpecToBUHaY»

38. Meron «V3Koii 6a3bi»

39. Meroa «Mo3roBoro mrypma»

40. Pa6ora c BO3paKEHUAMH.

3a4eTHRIN OUIeT COACPIKUT 2 TCOPCTUUCCKUX BOIIPOCa U 1 IMPAKTHUYICCKOC 3aITaHUC U3 pa3Jciia

MMPAaKTUKO- OPUCHTUPOBAHHBIX 3a/1a4.

Kpurepun onennBanus

Kpurepun onenkun



- 50-100 GamnoB (oueHKa «3a4€T») - HM3JIOKEHHBIM Marepuay (DakTHUECKH BEepeH, HaIu4He
rIyOOKMX MCYCPIBIBAIOIINX 3HAHUH B OOBEME IPOIMICHHOW MPOrpaMMbl JUCIMIUIMHBI B
COOTBETCTBUU C IIOCTABJICHHBIMU IPOrPaMMON Kypca LEIsIMH M 3aJa4aMH  OOy4YCHHS;
NpaBUWIbHBIC, YBEPCHHBIC MACHCTBHS [0 NPUMCHCHHMIO IIOJyYCHHBIX 3HAHMW Ha MPaKTHKE,
IpaMOTHOE U JIOTMYECKU CTPOMHOE H3JIOKEHUE Marepuaa IpH OTBETE, YCBOCHHE OCHOBHOH U
3HAKOMCTBO C JIOIIOJIHUTEIBHOM JINTEPaTypPOU;

- 0-49 GamnoB (oneHKa «HE3a4€T») - OTBETHI HE CBSA3AaHBI C BOIPOCAMH, HAIMYKE TPYOBIX OIIHOOK
B OTBETE, HCMOHUMAHHE CYIIHOCTH M3JIaraéMoro BOIPOCA, HEYMCHHE NPUMEHITh 3HAHHS Ha
MPaKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIBHBIC M HABOSIINE BOTIPOCHI.

HpaKTI/IKO- OPUCHTHPOBAHHBLIC 3a/1aYA

3apaua 1.
O060cHYyliTe KOHIENTYaJIbHYI0 CXEMY OpraHU3aluu

KouuenTyaanaﬂ
cXeMa opraHNi3aLlunun
3 O6LecTBEHHBbIN UenoBeudeckas Besnu4dHas
CeoiicTBa .— MHCTPYMEHT oBWHoCcTL CTPYKTypa
MpuraHakn
Y uenu - uenu - uenu
LENM 3agaHus opuveHTauuu cucTemMebl
MEPAPXWMA UeHTpanusay nu4Has BnacTe
na 3aBMUCUMOCTb
UueneHanpaene opraHunsauno
YIPABIEHUE HHOB camoopraHusa HH bl U
ynpaenawolwee un= nopagok
BO3OQelCcTBHNE

3agaua 2.

Onpenenuts KOPHEBYIO MPodIeMy

T'pad erMENEHEEA KOpHEEOH Npodmemer omoxa 11

3amaua 3.




BBINOTHUATE 3KCIIEPTHYIO OILICHKY CPEACTB PELICHUsI KOPHEBOW MpoOIeMbl 3aHecs OaibHbIe
3HAUEHHUS B COOTBETCTBYIOLINE TYEUKH TaOJINLIbI

JKcnepTHanA OUEHKA CPeACTB pelleHMA KopHeBoM npobiembl

CpenctBa
pelieHus
KOpPHEBOM

poOIEMBI

TloTeHManbLHBINA

apdexT

HCIIOJIb30BaHUA

cpenacrts, |

3arpaTsl Ha O¢pdexTuBHOCTH

UCIIOJIb30BaHUE AGcomtoTHas Kpurepuii

CpEICTB, € sddextuBHoCcTh Ei | addexruBHOCTH

s

Ei

Ul

U2

U3

U4

U5

3ananue 4.
BrimoHuTE NOCTPOEHHE 0TUYETA 0 MPUOBLIAX M YOBITKAX U PACCMOTPETH CBSI3b C
OaslaHcoM (B arperupoBaHHON GopMe) Ha MPEATIOKECHHOM IPUMeEpeE.

3aganue 5.
BBIMOTHUTE OIICHKY PUCKOB B COOTBETCTBHUH C TPaIalliei B TaOIHUIIE.

Tabnuya.
No pucka Pucku

St HeycroiiunBocTts cripoca

S2 [TosiBiieHHE adbTEPHATUBHOIO MPOIYKTa

S3 CHmKeHue 11eH KOHKYpPeHTaMU

S4 YBenuueHue Npou3BOACTBa Y KOHKYPEHTOB

Ss Poct nanoros

Se [TnarexecnocoOHOCTh MOTpeOuTENEH

S7 Poct e na I'CM

Sg 3aBUCHUMOCTH OT MTOCTABIUKOB, OTCYTCTBHE
anbTepHATUB

So HenocraTok 0600pOTHBIX CPENCTB




3amanue 6

Jlnisi IOCTpOCHHOM Mojenu mpoOineMHoi oOmactu ynpaBieHus ¢upmoi (puc.l) ompenenutsb
KOPHEBBIC MTPOOJIEMBI MEHEKMEHTA

S+

1. — oOmee ynpasicHue

2. — ¢uHaHCHI

3. — PBIHOK, MapPKETHHT

4, — mepcoHan

5.— MpOU3BOJICTBO

6.— HOBOBBEJICHU S

7.— nHopMalLoOHHas cUucTeMa

npoOiaeMHas 00J1acThb

Puc.1. — luarnoctudeckuii npoduis hpupmbl

4. Kputepuu OlleHKH 32 OJHY 3a1a4y:
e 5 6amioB - 3a7jaua penieHa npaBuiIbHO
e 3-4 Gamna — eciu eCTh PE3yNbTaThl, HO HE BCE TPEOOBAHMS K HUM BBITIOJTHCHBI
(mOCTAaTOYHOCTH BHIOOPKH, KOPPEKTHOCTD HUCITOJIH30BAHUS HHCTPYMEHTAPHS);
e 1-2 3amaua He pelieHa, MOBEPXHOCTHBIN MOJAXO/A U PE3YyIbTaT OTCYTCTBYET.
CrtyneHT pemiaet B ceMecTp He 0oJiee 4 3a1a4.
MakcumaJjibHasi oueHKa 3a cemectp 20 6aJ1710B.

TecThl NUCbMEHHbIE U/ UM KOMIIbIOTEPHbIE®

1. VkaxuTe npaBuiIbHYIO (GOPMYITHPOBKY:

Koucantuur:

A) JIrobas hopma okazaHUs TOMOIIHM B OTHOUICHUH COACP KAHUS WU
CTPYKTYpBI 337a4 yIIpaBJ€HUs, KOr1a COTPYAHUK TOMOTaeT PEIIUTh
3a/la4uM, HO CaM HE OTBEYAET 3a BBIIIOJIIHEHUE Pa0OTHI

b) YcroiiunBas xapakTepucTika U3MEHEHHsI IPOLIECCOB BO BPEMEHU

B) CoBMecTHas eATeIbHOCTh KOHCYJIBTAHTA U KIIMEHTA C LEIbIO PEILICHUS
ONPEACIICHHOM 3a/1aun

I') OGHapy>xeHue, aHau3 U CUHTE3 (PAKTOB, MO3BOJNISIFOIIUX YCTAHOBHUTH
XapakTep COCTOSHUSA OpraHu3aluu

J1) 3aka3uuk KOHCYJIbTAllMOHHBIX yCIIyT

E) IlosiBnenue 3aMeTHBIX pa3IU4Ui B XapaKTePUCTUKAX OpraHU3aIuu
Mexay t u to

2. YKaxxuTe NpaBUIbHYIO (OPMYIUPOBKY:
Tennenuus: A) YcroifunBas XapakTepUCTHKa U3MEHEHUS MPOLIECCOB BO

BpCMCHU



B) CoBMmecTHas nesiTebHOCTh KOHCYJBTAHTA U KIIMEHTA C IENbI0
pelLIeHNs OIPEACIIEHHOM 3a1aun
C) O6napyxeHue, aHaIu3 U CUHTE3 (PAKTOB, TTO3BOJISIONINX
YCTaHOBHTD XapaKTeP COCTOSHUS OpraHU3aluu
D) DOran ynpaBieHYeCKOro KOHCYJIbTUPOBAHUS, IPU KOTOPOM
KOHCYJIbTaHT CKa3bIBA€T IIOMOLIb B OCYILECTBICHUH
MpeI0OKEHUN U KOPPEKTUPYET UX
3. VkaxuTe npaBUIbHYIO (POPMYIUPOBKY:
Huarno3: A) OOHapykeHUE, aHaM3 U CHHTE3 (PAKTOB, TTO3BOJISIOIINX
YCTaHOBHTB XapaKTep COCTOSHHS OpraHU3auu
B) Oran ynpaBieHuecKoro KOHCYJIbTUPOBAHUS, IPH KOTOPOM
KOHCYJIbTAHT CKa3bIBAET IOMOIIb B OCYILIECTBICHUH MPEATIOKEHUN 1
KOPPEKTHPYET MX
C) JIrobas hopma okazaHHs TOMOITY B OTHOIIIEHUU COJIEPKAHUS WITH
CTPYKTYPHI 33/1a4 YIPABJICHHUS, KOTJIa COTPYIHUK IIOMOTAET PEIIUTh
3aJla4uM, HO CaM HE OTBEYAET 3a BBIIIOJIHEHUE PadOTHI

4. YKaxxuTe NpaBUIbHYI0 POPMYIUPOBKY:
N3menenus: A) CoBMecTHasI 1eATENbHOCTh KOHCYJIbTAHTA U KIIMEHTA C IIEeJIbI0
pelIeHUs ONpeeIIEHHOM 3a1a4un
B) O6Hapyxenue, ananu3 u cuHTe3 (HaKTOB, TO3BOJISIONTNX
YCTaHOBUTD XapaKTep COCTOSHUS OpraHu3aluu
C) DOran ynpaBieHYeCKOTro KOHCYIbTUPOBAHUS, IPH KOTOPOM
KOHCYJIBTAHT CKa3bIBAa€T ITOMOILb B OCYLECTBICHUH MPEUIOKEHUH 1
KOPPEKTUPYET UX
D) 3aka34ynk KOHCYIHTAITMOHHBIX YCIYT
E) IlosiBieHne 3aMETHBIX pa3Inuuil B XapaKTepUCTHKaX OpraHU3aliH
Mexay tl u t2
5. VKaxuTe NpUHLIUITHAIBHBIE OTIINYMS YIPABIEHYECKOTO KOHCYJIbTUPOBAHUS OT HAY4YHO-
HCCIIeI0BaTEIbCKON PabOThI

6. KOI"I[a ueﬂecoo6pa3Ho IpurjiamaTe YHUBEPCAIO0B, a4 KOrJa CriCHualruCTOB JJIs KOHCAJITUHIA.

7. bompmas pupma (TR = 5 mapa./mec., B = 0,8 mupa./mec., unucno padorauxoB N = 800
YeJIOBEK) HAUMHACT TEPIIETh YOBITKH U CHW)KCHHUE JT0JU phIHKA Ha 20%.
CoOCTBEHHBIC YCWINS HE YJIYYIIMIM TOoKa3arend. [IpeaioxkeHo MpUriacuTh KOHCYJIBTaHTOB: 3
yenoBeka 1o § nueit, 180%/nenp * wen. (4320$= 102060 py6./Hen.).

[Tocne 1 BcTpeun KOHCYJIBTAHTBI OMPEICIIWIA BO3MOKHOCTh ITpHpocTa mpuobum Ha 10%
MOCJIe BHEPEHUS MEPOIIPUSATHH, KOTOpbIe OyayT cTouTh 20 MIIH. pyO.

Crout 1 pupMe TpuUriamaTh KOHCYJIbTaHTOB?

8. I'me n kak uenecoo6pa3H0 HCIOJIb30BATh KOHCAJITUHI' B CCTOAHANIHHUX YCIOBUAX SKOHOMHKHU
P®.

9. Z[J'ISI YCTO HY)KHO aKTUBHOC COTPYAHNYCCTBO C KIIMCHTOM JJId KOHCYJIbTAHTA.

10. Kakwue MCTOAbI YIIPABJIICHHUA HW3MCHCHUSAMU B OPraHU3allUA SABJIAIOTCA OCHOBHBIMHU IIpU
HCIIOJIb30BAHUM T€XHOJIOTUM KOHCAJITHUHIA.

11. Onpenenute BecoBbie KOA(DGHUIMEHTHI A1 MATPHUILIBI SKCIIEPTHBIX OLEHOK.

| okcreptsr | Kpurepuu |t [ p |




K1 K2 Ks K4
01 4 1 3 2
02 4 2 3 1
03 3 1 4 2
04 4 1 3 2
Os 4 1 3 2
Oe 4 2 3 1

12. Kak onpenenuTh KOPHEBYIO MIPOOJIEMY AJIsl JAHHOTO rpaduka mpoodiem.

-

13. KoHCynbTaHT BBISICHUII, YTO:

- B MapKETHUHI'C — HEIIPAaBUJIbHAA LCHOBAA ITOJUTHKA, HET IIPOTrHO3UPOBAHUSA PbIHKA, HCT
aHaJlM3a PHIHOYHOW HHUIIM, HE OIpeneieHa (QyHKIHs CIpoca U HET MApPKETUHTOBOM
CTpaTeruy;

1. Tloctpoiite Moens TPOOIEMHOM 00JIaCTH OpPraHUu3aIiH.
2. CocraBbTe TaONHIly IPHYNH, BBIICIIUB KOPHEBHIE.
3. Pa3pabotaiiTe MEpOTIPHUSATHS IO YCTPAHSHHIO MTPOOJIEM YIIPaBJICHUSI.

14. KoHCynbTaHT BBISICHIII, YTO:
- B YNPaBJICHUU IMEPCOHAJIOM — COTPYIHHKH HEJIOBOJBHBI OTCYTCTBHEM MPOJIBHKCHHS

o ciry’x0e, TUIOXHE YCIOBHS TpyJa, CHCTeMa 3apa0OTHOW IUIAaThl HE CTUMYJIHPYET
MPOU3BOUTEIIEHOCTh TPYyJla, UMEET MECTO BBIJBIIKEHHE IO POJCTBEHHBIM CBSI3SIM,
MPHUOBLIH PaCTIPEEISICTCS] CPEIN OTPAHUICHHOT'O KPyTa JIHII.

1. Tloctpoiite Moens IPOOIEMHOM 001aCTH OpraHU3alny.

2. CocraBbTe TaONHIly IPHYUH, BBIICIIUB KOPHEBHIC.

3. PaspabotaiiTe MEpOIIPHUATHS IO YCTPAHSHHIO MTPOOJIEM YIIPABJICHUSI.

15. Ontata KOHCYJIBTAIIMOHHBIX YCIYT MOXKET OCYIIECTBIATHCS (BHIOCPUTE NMPABUIIBLHEIE):

a) 1o pe3ysbTaTaM paboThI

b) 1o tapudHoii cTaBke

C) 10 3aTparaM BPEMEHH W MaTEPHUAIIOB

d) 1O KOJMYECTBY MCIIOJIB3yEMBIX METOIOB U IPUEMOB PabOTHI
€) 110 yYacTHIO B IPHOBLIH

f) mo dbukcupoBaHHOi 1IeHE

16. CYH_[HOCTL HUI'poOBOIro METOAA. Hepe‘{I/ICHI/ITe JOCTOMHCTBA U HEAOCTATKH.

17. KaxoBsI sTansl Metoga MHIT

a) aHanu3: (PMHAHCOBO-TIPOM3BOJICTBEHHAS JIEATEILHOCTH, OPTaHU3AI[HOHHOMN KYIbTYpHI,
CUCTEMBI IPUHATHUS PEIICHUH, CTUIISI PyKOBOJCTBA M MPUHATHS PEIICHUS

0) mpenBapuUTENbHBIN 3Tal, peIeKCcHs, arpeTupoBaHue, paHKUPOBAHUE

B) aHAJIM3 CTUJIS PYKOBOJICTBA M MIPUHSTHUS pellieHNs, (UHAHCOBO-TIPOU3BOICTBEHHAS
NeSITeNLHOCTD, OpPraHU3aIlMOHHAS KYJIbTYpa.



18. IlyTtu npeooieHus: COPOTUBICHHUS U3MEHECHHUSM B OPraHU3aI1H

a) TMarHOCTHKA MHHOBAIIMOHHOTO MMOTEHIMAIa OPraHu3alliy, IUTAHUPOBAHHUE
W3MEHEHUI

0) pa3paboTka mporpamMm BOBIICUCHHsI pAOOTHUKOB B IIPOIIECCE  HOBOBBEJICHUH,
o0OydeHue mepcoHana

B) aKTHBH3AIlHs KOJUICKTHBHOTO MBIIIICHHUS, MOICPAITHUS.

19. Omnpenpenurte posi KOHCYJbTAHTA- CHENUATNCTA (IKCTIEPTA):
(BBIOCPHTE HECKOJIBKO U3 MPEAIaraeMoro mepedHsl)
— Aynutop
— Jlmarnoctuk
— MHneosor
— HuHoBatop
— PazpaboTunk

20. Onpenenute poid KOHCYJIbTAHTA MO MPOEKTY:
(BpIOEpHTE HECKOJIBKO U3 MPEAIaraeéMoro nepevHs)
1. JluarnocTuk
2. UrporexHHK (KOMMYHHUKATOD)
3. HuHOBaTOp
4. Meroponor
5. TlpenonaBarens

21. HazoBuTe 3Tarnsl KOHCYJIBTAIIMOHHOTO MTPOIIecca:
a) TIpeIBapUTEIbHBIN, MPOEKTHBIN, OPTIMATHOCTHKA, BHECCHHE U3MEHEHUH
0) MOAroTOBKA, AMATrHO3, JIAHUPOBAHUE ICHCTBUH, BHEIPEHUE, 3aBEPIICHHE
B) OpraMarHocTuka, GopMUpOBaHNE KOMaH/Ibl, MOTUBAIIMS IIEPCOHAJA, BHEIPEHUE
W3MEHEHUN
T') yIIpaBJeHHE IPOU3BOICTBOM, MAPKETHHT, COBIT U pacmpe/iencHue, GPUHAHCHI 1
yrpaBlieHUE, YIpaBIeHUE KaJpaMu U UX 0TOOp

22. OmpenenuTe pojy KOHCYJbTAHTA MO Mpoueccy (I:KeHepaaucTa):
(BBIOEpUTE HECKOJILKO U3 MPEIaraéMoro rnepevHs)
a) Ayautop
b) HrporexHuk (KOMMYHHKATOD)
€) Menuarop
d) ®acumurarop
e) Paspaborunk

23. B kakux ciryyasx ciegyeT Npuriamarh SKCrepTa- KOHCyJIbTaHTa?
a) Ul OpPraHU3alMOHHON AUATHOCTUKH IPEIIPHSTHS
b) s onpenesneHust KOPHEBOH MPOOIIEMBI
C) ISl peaju3aliy U3MEHEHHI
d) IS OLICHKH OJHOTO W3 HATPABICHHIA JCSTEILHOCTH OPraHH3aIiH

24. B kakux cioyyasx Iejaecoo0pa3HO MPUMEHEHHe MeToAa HoMUHaNbHBIX rpynn (MHI)?
a) Ul OIpeeNICHUs] OCHOBHBIX MPOOJIEM OpraHU3aliu
D) s BBISIBIICHMS KOPHEBOW NPOOIEMBI
C) AN peanu3aluy U3MEHEHUH

25. Kto ucnoneiyet MmeTos HOMMHaNbHbIX Tpynn (MHI)?
a) DJKCIepT- KOHCYJIbTaHT



D) KOHCyNBTaHT MO MPOEKTY
C) KOHCYJbTAHT — JDKCHEPAIIUCT

26. B deM 3axirouaeTcs KOHCYIbTHPOBAHKE 110 OCHOBHBIM CIEIIHATEHOCTSIM:
- MapkeTuHr.
- OUHAHCBHI.
- YpaBiieHHE [IEPCOHAIOM.

27. B mporecce AWArHOCTUKM CYIIECTBYIOIIEH CHUCTEMBI yIpaBiieHUs (UPMOI HIMPOKO
puUMeHsieTcst Moziesb Xepcu U brianmapa, cBsi3piBaroliasi CTUIb PyKOBOJCTBA (B KOOpAMHATAX:
OpHEHTALUS Ha JIIo/Iel / OpHEeHTalus Ha 33/1a41) C YPOBHEM 3pPEJIOCTH COTPYAHUKOB. Ecmu:

1. Bbl umeeTe HeOCTaTOYHO “3penblX’ COTPYAHUKOB, KAKOW CTHJIb JTyYllle TPUMEHUTH?

2. Bbl umeeTe TBOpUECKH HACTPOEHHBIX, KBAIN(DPULIIMPOBAHHBIX COTPYIHUKOB, Kak Bl

JOJDKHBI U3MEHUTh CBOW CTHIIb pykoBoacTBa? OOOCHYIITE.

28. IIpodmibHBIH aHAU3 ATO:
a) UCTIOJIH30BAHNE MPUHIUITHAIEHO HOBBIX TEXHOJOTHIA
0) UCIOJIb30BaHNE METOJIOB YIIPaBIICHUS
B) KOHCYJIbTUPOBAaHUE MPOEKTA
r) onpeneneHue PaKTUIECKUX U KEIAEMBIX PE3yJIbTaTOB JIEATETLHOCTH MPEIIPUSTHS
IO OCHOBHBIM HAIIPABJICHUSIM YIIPABICHYECKOH e TEITHOCTH

29. MeTtoa coIuo IpaMbl 3TO:

a) BBIPa0OTKa METOJNYECKUX PEKOMEHIAINN, OTYETOB, aHKET

0) yrpaBJIeHYCCKHE HOBOBBEICHUS

B) YIIPABIICHUECKUE PEIICHUS

') TEXHOJIOTHUSI JOKYMEHTO000pOoTa

1) TIPSIMOE COTOCTABJICHUE MHTEPECOB Pa3HBIX KaTeropuii pabOTHUKOB B MEKIPYIIIIOBOM
B3aMOJICHCTBUN

¢) rpaduveckoe M300paKEHUE TUHAMUYECKON SMOIMOHAIBHON TIyOMHHOU CTPYKTYPHI
TPYIIITBI

) METOJ] TepaIruu

30. Kakue nmapaMmeTpsl IepeMeH OTHOCSTCS K CTPATeruy COKPALCHUS:
a) U30BITOK TOBapa, OoJiee parMoHaIbHOE UCIIOIB30BaHUE PECYPCOB;
0) pa3MereHre HOBBIX MMPOU3BOICTB, BHIXO/ HA HOBBIN PHIHOK, BBIITYCK
HOBOTO TOBapa;
B) YXOJI C PbIHKA, HE ONEePaTUBHOCTH pabOTHI, MPEKPAIICHHUE BhIITyCKa TOBapa

Kpurepun oueHuBaHus:

Tect dpopmupyercs U3 npeACTaBICHHBIX 3aJlaHHU, COCTOUT U3 15 BONPOCOB, PACIONOKEHHBIX B
ciyyaifHOM mopsiike. MakcuMmanbHas oleHka 3a tect 15 6amnos (1 Bonpoc tecra — 1 6amn). B
CEMECTP IIPOBOAUTCS OJHO TECTUPOBAHHUE.

e 12-15 6annoB BhICTaBISETCS CTYJIEHTY, ecii OH oTBeTHII Ha 80 -90% BompocoB Tecta
MIPABUIIBHO;

e 9-12 GaynoB ecnu orBeTHi1 Ha70—80% BONPOCOB NMPaBUIIBLHO;

e 7-9 6amnoB ecau 60-70% 0TBETOB MOKHO CUUTATh PABUIIbHBIMH;

e 0-7 6amna npu menee 60% MpaBUIBLHBIX OTBETOB.

Bonpocs! 1uis1 00cyxk1eHust HA ceMHHape

1. PaCCMOTpeTL OCHOBHBIC I'pYTIIIIBI KOHCAJITUHI'OBBIX YCIIYT.



2. Ha xakux 3Tamax >KM3HEHHOTO ITUKJIa HOBOBBEJICHHUI MOXKET UCTIOIB30BAThHCS
TEXHOJIOTHI KOHCAJITUHTa?

3. MOHO JIi UCTIOJIB30BaTh TEXHOJOTHIO KOHCAJIITUHTA MMPUMEHHUTEIHLHO K MPOIIeccaM,
KOTOpPbIE€ HE OTHOCATCSI K MHHOBALIMOHHOM 1€ATebHOCTH ?

4. OCHOBHBIE CTaJIMM KOHCAJITUHTA U COJIEp)KaHUE padOT Ha STUX CTAIUSX.

5. OCHOBHBIC «IIpaBHJIa KIIMCHTa» MPHU padOTE C KOHCYJIbTaHTAMHU.

6. OcHoBHBIC (DYHKIINM KOHCYJIBTAHTA IIPH SKCIIEPTHOM KOHcanTHHTe? ['1e KOHYaeTcs ero
30Ha OTBETCTBEHHOCTU?

7. OCHOBHBIEC KPUTEPHUU BHIOOpA KOHCYJIHTAHTA.

8. OTnHuus MPOEKTHOTO M IKCIIEPTHOT'O0 KOHCAITHHTA

9. Hawmbonee pacripocTpaHeHHbIE IPUYMHBI HEYAOBICTBOPEHHOCTH 3aKa34nKa
pe3ysbTaTaMu KOHCYJIbTallUOHHOTO KOHTpaKTa?

10. OcHOBHBIE IPUHIMIIBI OPTAHU3AIMH PA0OT MO0 KOMITJIEKCHOMY aHAIIU3y U Pa3BUTHIO
MPEANPUSITHS KJIMEHTA B paMKax KOHCYJIbTAIIMOHHOTO KOHTPAKTa.

11. PaccMOTpeTh OCOOEHHOCTH MAEH MEXaHU3Ma PA3BUTHUS MPEITPUSITHS?

12. Ponb pykoBonuteneii opranmzanuii Kimenra n KoncynpTanTta B peanmzaiuy MpoeKTa
KOMIUIEKCHOTO aHAJIN3a U PA3BUTHS MPEITPHUATHS?

13. Tlopsiiok ¥ OCHOBHBIE XapaKTEPUCTUKN DTAMOB Pa3BUTHS MOIXO0B K IMpodieme
KayecTBa.

14. Ponb ceptuduxanuu B npolieMe ynpaBlieHUs Ka4eCTBOM?

15. OcHOBHBIE YEPTHI CUCTEMBI KQ4€CTBA MPEANPHUATHS COTIACHO TPEOOBAHUSAM CTaHIAPTOB
ISO cepuu 9000.

16. rpymnimaM 0ObeTMHEHBI BUIbI KOHCAIITUHTOBOM JIEATEILHOCTH B

knaccudukanuu DEAKO?

17. Kak cOOTHOCSTCS yIpaBiICHYCCKUH KOHCAITHHT U MPOGECCHOHAIBHBIC YCIYTH?

18. JlocTonHCTBa U HEIOCTATKH BHYTPEHHUX KOHCYJIHTAHTOB.

19. PaccMoTpeTh (hakTOPBI, CTUMYJIUPYIONINUE OOpalieHue mpearnpuHuMaTesiel K
npodeccuoHanTbHOMY KOHCYJIBTaHTY.

20. CriocoOblI OIIeHKH KauecTBa KOHCAITUHIOBBIX YCIYT?

21. Kak ycTaHaBiIMBAIOT IIEHbl HA KOHCAJITHUHIOBBIE YCIyTU?

22. OCHOBHBIE 3JIEMEHTHI MHYPACTPYKTYPHI PETYIUPOBAHUS U CAMOPETYIUPOBAHUS
KOHCAJITUHTOBBIX YCIIYT.

23. Kak ocymiecTBisieTcsl CTaHJapTHas MpoLeaypa MoUcKa U 0T00pa KOHCYJIbTaHTOB.

24. PaccMOTpeTh OCHOBHBIE MpodeccuoHalbHbIEe 00bETUHEHHS] KOHCYIbTAHTOB.

25. OcnHosneie npuHnUIbl Kogekca nosegaenus PEAKO.

26. Bniusinue pa3BuTus HHPOPMAIIMOHHOM TEXHUKU Ha YIIPABICHYECKUN KOHCAITHUHT?

27. CTpyKTypa yCiIyrT, NIPeAOCTaBISIEMbIX KPYIHEHIINMU YIPaBICHYECKUMHU
KOHCAQJIITUHTOBBIMU (PUPMaMH.

28. OxapakTepn30BaTh pa3BUTHE KOHCANTHHTA B cTpaHax BocTouHoii EBporbl.

29. Yem onpenensercs He0OOXOJUMOCTh CepTU(PUKAIIIHI KOHCATTUHIOBBIX

KOMIaHU#?

30. Yro Takoe TeHAep, TEXHUUECKOE 3a/1aHNe HAa KOHCATTHHTOBBIE YCIyTH?

31. Kak OTIHYUTE «XOpOIIero» KOHCYIbTaHTa OT «Iioxoro» (mo /. Maiictepy)?

32. Kakuie MOHO BBIICIUTH TPYIIIBI TJOTOBOPOB HA MPOBEICHNE KOHCYIbTAIIMOHHON
paboTh1?

33. Onummure MPOeKTHYIO CTaIUI0 KOHCAITHHI'OBOT'O TIpoIlecca.

MakcumajibHasi oneHKa 3a cemectp 20 0a/1710B, IPOBOAMTCS OAMH CEMHUHAP B CeMecCTp.

Kpurtepun onenkn:



orrenka 20 6aioB B ciiydae akTUBHOTO yuyactust 6onee ueM B 80% 00Cyk TaeMbIX TEM
oreHka 15 6amoB B cirydae akTuBHOTO ydactust 60-79% o0cyxmaeMbIX TeM;
orenka 10 6amtoB B cirydae aktuBHOTO ydactus oT 30 1o 59%;

Tembl DoKkJIaT0B

1. OcHoBHBIE KOMIIOHEHTHI —oOeclieueHuss MeHeIKMEHTa. HasHauenwe wu  1enu
YIPaBJICHYECKOTO KOHCYJILTHPOBAHHUS

2. CoBpeMEHHOE COCTOSIHHE PhIHKA KOHCYJIbTAIMOHHBIX yCiIyT. KpymHeiinie
MeXTyHapOAHbIe MPO(ecCHOHATbHBIE 00bEMHEHUS M KOHCAJITHHTOBBIE KOMITAaHHH.

3. TlpunHnmie! moctpoeHus oprannzanni. OcOOEHHOCTH «CBOWCTB» U «IPU3HAKOBY
KOHIIETITYaJIbHON CXEMBbl OpTraHU3aIlHH.

4. Tunsl opraHu3aIMOHHBIX MaTaoruii. Ux ocoOeHHOCTH.

5. Mopenu xuszHennoro mukia JI. anko, JI. I'peitnepa, U. Anuseca.

6. OcHOBHBIE KpUTEPUH TIPH (POPMHUPOBAHUH TITaHA TIEPETOBOPOB HA 3aKIIIOYCHHE
KoHTpakTa. [lociienoBarenbHOCTh JEUCTBUIM MPU MPOBEICHUHN IEPETOBOPOB

7. OcHOBHOE cofiep)KaHUE IKCIIPECC — TUArHOCTHKH. BHUIBI AMarHOCTHYECKUX HUHTEPBBIO.

8. Mertoupl, menu, IpeaMeT U 3a/1a4i AUarHOCTHKH. OCOOEHHOCTH TIOCTPOCHUS
MPOOJIEMHOTO TIOJIST TUarHOCTHKH. [TprmMepsr.

9. JlmarHocTHKa OpraHuU3alMoOHHON KyIbTypbl. OcobenHoctu. Meromuka OCAL

10. MarpuuHbIe aJITOPUTMBI OTIPEIEIICHUSI SKOHOMUYECKOTO COCTOSHUS OpraHH3aIlHH .

11. Metonpl oneHkU (MHAHCOBON YCTOMUHMBOCTH OpraHU3alUu.

12. VlHHOBanMOHHAs HANIPABJIEHHOCTh KOHCAJITHHTA. XapaKTEPUCTHKN HHHOBAIIMOHHBIX

MOJIUTHUK.

13. OcobeHHOCTH OIEHKH CYIIECTBEHHBIX (haKTOpPOB KOHKypeHInH B Mojaenu M. [Toprepa.

14. OcobeHHOCTH OpraHU3aIMOHHBIX U3MEHECHHIM.

15. OcHoOBHBIEC CTpaTEruu MEPEMEH.

16. Buabsl n3MEHEHH, UX CBS3B C Pa3BUTHEM OpraHU3aIUH.

17. Cuenapuu ucnosnb3yemble AJis pa3BUTHUSL OPTaHU3ALIUH.

18. ®opmel rpymnmnoBoii paboThl AJis Lenel KoHcanTuHra. [ pynmnoBas qruHamMuKa.

19. Meto/1bl aKTUBU3ALIMU TBOPUYECKOT'O MBIIILIICHHUS.

20. KiroueBble KOMMYHHUKATHUBHBIE YMEHUS U HABBIKHM, 00ECIIEUNBAIONINE pPA3BUTHE
KOMaHIHOT'O B3aUMO/JICHCTBUSI.

21. Bujapl conpoTUBIEHUN U3MEHEHUSIM.

22. Oco0GeHHOCTH KOYYHHTa, €r0 OTINYME OT KOHCAJITUHTA. 3a1a4ll KOY4Y-KOHCYJIbTAHTa.

23. OcHOBHBIE cTpaTeruu Mpeodpa3oBaHuil.

24. PernaMeHT OTHOILICHUHN «KIIMEHT-KOHCYJIBTAHT.

25. Ponu KOHCYNIbTaHTA.

26. Tunst muaepctBa. CTUIN pyKOBOJCTBA. UyBCTBUTEIHLHOCTH PYKOBOJCTBA K
MHHOBAI[MOHHBIM U3MEHEHHSIM B CTPYKTYPE U CUCTEME YIIPABIICHUS B 3aBUCUMOCTH OT
CTHJIS PYKOBOJICTBA.

27. TunnyHele OMMOKHU PYKOBOJIUTENS HA ATalle IMAarHOCTUKU POOIeMbl, pa3paboTKu
peleHus U BHEAPEHUS PeLIeHHUs TPOOIEeMBbI.

28. MeTtozp! OpraHu3alMOHHO-YIIPABIEHYECKUX PELICHUN B KOHCAITHHTE.

29. AHanu3 KOHCYJIBTHPOBAHUS B chepe Manoro OusHeca.

30. CtpaTernueckoe MiIaHUPOBAHUE JIEATETBHOCTH KOHCAITUHIOBOM (PUPMBI.

31. MeTob! 11eHOO0Pa30BaHMs B KOHCAJITUHIOBOM OM3HECE.

MakcumaJjibHasi oneHka 3a cemectp 10 6assioB

Kpurtepun onenkn:



MaxkcumanbHast onieHka 10 6ammoB 3a 1 gokmaga. 3a ceMecTp CTYIEHT BBINOJHSET He Ooree 1
JOKJIaa.

* 8-10 GamoB BBICTABISIETCS CTYIEHTY, €CIIM OH IOJHO PACKpPhUI TEMY JOKJIAAa M TOIYYHI
00OCHOBAHHBIE U MPEICTABIIAIONINE HHTEPEC PE3YIbTATHI,

* 5-7 OamnoB, ecaM CoOJepKaHWE JOKJIa/Ja OCBEIIeHa He TOJHOCTBIO MO TeME, HO OTpakeH
MIPaKTUYECKUNM aCHEeKT HCIOJIb30BaHUSA U COONIOEHBI TpeOOBaHUS (AOCTATOYHOCTH BBIOOPKH,
KOPPEKTHOCTh UCIOJIB30BAHUS HHCTPYMEHTAPHS);

* 0-4 OayIOB MpH MOBEPXHOCTHOM MOJIX0/1€, 0€3 mpuMepa MPaKTUIeCKOTO IPHUMEHEHUS;

Tembl pedeparTos

1. O06 akTyanpHOCTH yNPaBIECHUYECKOTO KOHCYJIbTUPOBAHUS B COBPEMEHHON 3kOHOMUKE Poccum.
2. OCcOOEHHOCTH YIPaBJIE€HYECKOI0 KOHCYJIbTUPOBAHUS B PA3HBIX OTPACIAX SKOHOMUKHU:
CYILIIHOCTb U JMHAMMKA.

. O coBpeMeHHBIX METOJaX yIPaBICHUYECKOIO0 KOHCYIbTHPOBAHUSI.

. Oco0eHHOCTH yNPaBIEHYECKOI0 KOHCYJIBTUPOBAHUS B 00JIaCTH aAMUHUCTPUPOBAHUSL.

. Cnienn@uka ynpaBiieH4eCKOr0 KOHCYJIbTHUPOBAHUS B 0071acTH (PUHAHCOBOrO MEHEKMEHTA.
. Oco0eHHOCTH yNPaBIEHUYECKOI0 KOHCYJIBTUPOBAHUS B O0JIACTH yNPABICHUSI IEPCOHATIOM.
. OcHOBHBIE HaNpaBJIEHUS YIIPABICHYECKOT0 KOHCYJIbTUPOBAHUS 00JIaCTH MapKETHHTa.

. [IpenMeT KOHCYIBTHPOBAHUS B 00JIaCTH IPOU3BOACTBEHHOI'O MEHEIKMEHTA.

9. KoHCynbTallnOHHBIE YCIYTH B 00J1aCTH MH(POPMAITMOHHBIX TEXHOJIOTHM.

10. O cneunguxe 0O6ydaromero KOHCYJIbTUPOBAHUS

11. Ucropus pa3BuTHA yIpaBIEeHYECKOTO KOHCAITHHIA

12. MupoBOi#1 ONBIT MO OKA3aHUIO KOHCAITUHTOBBIX YCIYT

13. UudpactpyKTypa peryiupoBaHus U CaMOPEryJIMPOBAaHUS KOHCAITHHIOBBIX YCIYT.

14. O Konekce sTuku ¥ mpoheCcCHOHATBHOTO TIOBEICHUSI KOHCYJIbTAHTa 0 YIIPABJICHUIO.

15. CtpykTypa COBPEMEHHOTO KOHCAITHHIOBOTO CEPBHUCA.

16. CoBpeMEHHOE COCTOSIHHE 1 OCOOCHHOCTH MHUPOBOTO PhIHKA KOHCAJITHHTOBBIX YCITYT.

17. ®akTopsl pa3BUTHUSI COBPEMEHHOTO PhIHKA KOHCAIITUHTOBBIX YCITYT.

18. CoBpeMeHHbIE TEHCHIIMH U IEPCTIEKTUBBI PA3BUTHS YIIPABIEHYECKOT0 KOHCAITHHIA B
Poccun.

19. llenooOpazoBaHue Ha KOHCAITHHTOBBIE Yciayru B Poccun.

20. Oco0eHHOCTH CTAaHOBJICHHUS! OTEYECTBEHHOT'O PhIHKA KOHCAITUHTOBBIX YCIYT.

21. O cMeHe NpUOPUTETOB B KOHCYJIbTAIIMOHHOMN JESTEILHOCTH.

22. Mopenb pa3paOOTKu U PUHATHS PEUICHU, BEIpadaThIBa€MbIX OTJIEIIOM BHYTPEHHETO
KOHCYJIbTUPOBAHUS.

23. Cucrema CTUMYJIHPOBAHUS pabOThl BHYTPEHHUX KOHCYJIHTAHTOB.

24. OCHOBHBIE METO/Ibl IMATHOCTUYECKOTO UCCIIeIOBAHUSI.

25. KaagpoBblil KOHCAITHHT U Ay TIUVIEUCMEHT.

26. Texnonoruu npohecCHOHaTBLHOIO0 CaMOCOXPAaHEHUS JIMYHOCTU KOHCYJIbTaHTA.

27. Ouenka 3pPeKTUBHOCTH JIEATEIBHOCTH KOHCATTUHTOBBIX (PUPM.

03N DN kW

MaxkcumajbHas oueHka 3a cemectp 20 6an0B

Kputepun onenkn:

MakcumanbHas oneHka 3a oauH pedepar 10 GamioB. CTyIeHT BBINOJHSET He Oojiee JBYX
pedeparoB B cemecTp. MakcuManbHas olieHka 3a cemectp 20 6aios. .

* 8-10 GamioB BBICTaBISAETCS CTYICHTY, €CIM OH TOJHO PAacKpbll TeMy pedepaTa U MPHUBEI
IIPEICTABIISAIONINE UHTEPEC IPUMEDHI;

* 5-7 GamioB ecnu  cojep)kaHue pedepara OCBELICHO MO TEMe HE IMOJHOCThIO, HO OTpakeH
IIPAKTUYECKUN aCIEKT UCIIOJIb30BaHUS;



* 0-4 6aI0B MpH MOBEPXHOCTHOM MOJIX0/1€, 0€3 IPUMEPOB MPAKTHUECKOTO TPUMEHEHHS;

[enoBasi (poseBasi) urpa

10 JUCLUIIIIMHE «TexHoIOrnM KOHCAITHHT A
(HauMEHOBaHME JUCLUIUINHbI)

Tect Bes16MHA

Tect beaduna coctout u3 7 oTAETBHBIX OJOKOB MO § BOIIPOCOB WJIU YTBEPKIECHUH, C
KOTOPBIMHU BbI MOXKETC COTJIACUTHCA UJIM HE COIJIAaCUTHCH.

Ha xaxap1it 610k y Bac ectb 10 ouxos. [IprcBanBaTh 0UKH MOXHO HE O0JbIlIE, 4YeM 3-M
niu 4-M yTBepkJieHUsIM B O110ke. Eciu Bl cormnacHbl ¢ kakuM-1100 yTBEp>KICHUEM Ha BCe
100%, Bel moxxete otnath emy Bce 10 oukoB. [Ipu 3TOM o1HOMY IPEIOKEHUIO MOYKHO
MIPUCBOUTH MUHUMYM 2 o4ka. [IpoBepbTe, 4TOOBI CyMMa BCeX OUKOB 10 KaXJI0My OJIOKY He
npessimana 10 6amios.

BJOK 1. 4TO 4 MOI'Y NPEJJOXUTHD KOMAH/IE:

10 S nymaro, 9To 51 B COCTOSIHUH OBICTPO BOCIIPHHUMATh U UCIIOJIb30BaTh HOBBIC
BO3MOXHOCTHU

11 S 1eTKo KOONEepUPYIOCh C JIFOIBMH Pa3HBIX THIIOB

12 OpauH U3 MOUX TJIaBHBIX aKTHMBOB — IPOAYLUPOBATH HOBBIE HIEU

13 S cnocoGeH BOBNIEKATH JItO/IeH, KOTOPHIE, IO MOEMY MHEHHUI0, MOTYT CZeJIaTh
OOJIBITION BKJIAJ B JOCTHIKEHHE TPYIIIOBBIX LIeeH

14 Mowu nr4aHbIe CTTOCOOHOCTH (PPEKTUBHO TOBOAMTH JIEJI0 IO CAMOTO KOHIIA

15 51 He npeacTaBisio cede Jake BPEMEHHOI'0 CHUYKEHUS CBOEH MOITYJIIPHOCTH,
JTa’Ke €CJIM 9TO MPUBEAET K YBEIMUEHUIO TPUOBLIN

16 OOBIYHO 51 YYBCTBYIO, YTO PEATUCTUYHO M YTO JI€€CIIOCOOHO

17 51 cioco0OeH NpeUI0KUTh BECOMBIE apTyMEHTHI B TIOJIb3Y JAPYTOM JTMHUU

NEHCTBUI, HE TPOBOIUPYS MPU 3TOM MpeayOeKICHUN U MPEAB3ATOCTH

BJIOK 2. 4YTO XAPAKTEPU3YET MEHA KAK YIEHA KOMAH/IbI:

20 S uyBCTBYIO ce0sl HEYIOTHO HA COOpaHUsX, JaKe €CIM OHU YETKO
CTPYKTYPHPOBAHBI M IPOyMAaHHO OPraHM30BaHbI

21 Sl ckIIOHEH monaraTbes Ha JIIoel, KOTOpbIe XOPOILO apryMEHTUPYIOT CBOIO
TOYKY 3pEHHUS elle 10 TOro, Kak OHa Obljla BCECTOPOHHE 00CYyXKIeHa

22 Korna rpynmna o6cyskaaeT HOBbIE UEH, 51 CKIIOHEH CIUIIKOM MHOT'O TOBOPHUTH

23 Mou nuYHbIE OTHOIIEHHUS MELIal0T MHE MOAJePKUBATh KOJUIET C SHTY3Ua3MOM

24 Korna Hano crenare kakoe-1100 J1e510, HEKOTOPBIE 01U CUUTAOT, YTO 5
JIEWCTBYIO arpecCUBHO M aBTOPUTAPHO

25 S 3aTpyaHstoch OpaTh Ha ceOsl TUACPCKYIO POJIb, MOXKET IIOTOMY, YTO CIUILIKOM

YYBCTBUTCJICH K YYBCTBAM U HACTPOCHUAM I'PYIIIIbLI

26 Y M€Hs €CTh CKJIOHHOCTh HaCTOJIBKO YBJICKATHCA COOCTBEHHBIMU NACAMMU, UTO A
3a0BIBAIO O TOM, YTO MMPOUCXOAUT BOKPYT



27

Mou KOJUIETH CUUTAIOT, YTO SI CIUILIKOM 3a004yCh O HE3HAUUTEIbHBIX JETANSIX U
00rOCh PUCKA, YTO JEJI0 MOXKET OBITh UCIIOPYECHO

BJIOK 3. KOI'TA 1 PABOTAIO C JIPYI'MMHW HAJI ITIPOEKTOM:

30

31

32

33
34

35
36

37

BJIOK 4.

40
41

42
43

44

45
46
47

BJIOK 5.

50

51
52

53
54

55
56

57

S MOT'Y XOpOULIO BJIMATH HAa APYTUX JIIOI{CfI, IIpU 3TOM, HC OKa3bIBas Ha HUX
CHJIBHOI'O JABJICHUS

Moe «1rectoe YYBCTBO» IIOACKA3BIBACT W MNPCAOXPAHACT MCHA OT OIOO0K 1
HMHIOUICHTOB, KOTOPBIC MHOI'/Ia CIIYyYarOoTCA U3-3a H€6pe)KHOCTI/I

Bo ums 1oCTHKEHUS TJIaBHBIX LIEJIEH, S TOTOB YCKOPATH COOBITHS, HE TpaTs
BpeMs Ha 00CYXACHUS

Ot MeHs BCEraa MOXXHO OXUJIAaTh Yero-iamoo OpUTrHHAJIBHOT'O

S BCCr/Jia roToB NOAACPIKATh XOPOIICE NPEAIOKCHUE, KOTOPOC MPUHECET BhITOAY
BCEM

41 TOCTOSTHHO OTCIICKHUBAIO MOCJICIHHUEC UJICU U HOBEUIIHE JOCTHIXXCHUA

S nymaro, 4TO MOM CLIOCOOHOCTH K CY)KJIEHUSIM U OLIEHKaM MOT'YT BHECTU
00JIbIIION BKJIAJ B IPUHSITHE MIPABUIIbHBIX PELICHUI

Ha meHs Bcerzia MOKHO MOJIOKHUTHCS Ha 3aBEpIIAOLIEM dTare padboThl

MOE OTHOIIEHWE M UHTEPE K TPYIIIOBOW PABOTE:

S HUCKPCHHCE XECJIa0 Y3HATh MOMX KOJUIJIET TOJIYYlIC

51 He GorOCh HM OCMApUBATh TOUYKY 3PEHHSI JPYroro 4eaoBeKa, HU OCTaThCs B
MEHBILIUHCTBE

OOBIYHO g MOr'y A0Ka3aTb HECOCTOATCIIBHOCTD HCYIAYHOI'O TPCIAJIOXKCHUA

S nymaro, 9To 51 CHOCOOEH XOPOIIIO BHIMOIHUTE JTH00YI0 (PYHKITHUIO pan
BBITIOJTHEHUS OOIIEro IyIaHa

Yacto g uzderaro O4YCBUAHBIX peIHCHI/Iﬁ H IMIPHUXO0KY BMCCTO 3TOI'O K
HCOXHNJAaHHBIM PCIICHUAM HpO6HCMBI

s CTPEMIIIOCH BCE 4UTO A ACJIa0 JOBOAWUTH 10 COBEPHICHCTBA
S TOTOB MCIIONIBL30BaTh KOHTAKTHI BHE I'PYIIIIbI

XOTsl sl BCerJja OTKPBIT Pa3IMYHbIM TOUKAM 3PEHUS, 51 HE UCIIBITHIBAIO TPYAHOCTEH
pU MPUHITHH PEILICHUN

A YYBCTBYIO YAOBJETBOPEHUE OT PABOTBIL IOTOMY 4YTO:

MHe HpaBUTCS AHAJIU3UPOBATH CUTYallUU U OLICHUBATh BO3MOXKHBIE HAIIPABIICHUS
JEeATEIbHOCTH

MHe UHTepEeCHO HaXOUTh MPAKTUYECKHUE IMyTH PEIICHUs TPOOIEeMbI

MHe npUATHO YyBCTBOBATH, YTO 51 IOMOT'al0 CO3JaHUI0 XOPOIIUX OTHOIIEHUH Ha
paboTe

YacTto s MIMEI0 CUJIBHOE BIIMSHUE HA IPUHUMAEMBbIE PEILICHHUS

1 UMEI0 OTKPBITHIE, TPUBETIIMBBIE OTHOLIEHUS C JIIOAbMH, KOTOPHIE MOTYT
IIPEUIOKUTH YTO-TO HOBEHBKOE

S mory ybexaath JTrofei B HeOOX0IUMOCTH ONPeACICHHON TUHUH AeHCTBUN

51 uyBCTBY1O ce0s1 XOpOIIO J0Ma, KOTJia sl MOTY YAEIUTh MaKCUMYM BHUMAaHUS
3a/IaHUI0

S mo6mto paboTath ¢ 4eM-11u00, YTO CTUMYJIUPYET MOE BOOOpakeHUE



BJIOK 6. KOI'TA 3AJJAHUE TPYJAHOE U HESHAKOMOE:

60 S oTKIaABIBaIO JIENI0 HAa BPEMS U Pa3MBIILISIO HAJ MPoOIeMon

61 S1 rOTOB COTPYTHMYATH C JIFOJIbMHU, KOTOPBIE 00JIee MO3UTUBHO U C OOJBIINM
SHTY3UA3MOM OTHOCSTCS K IpobIeme

62 S1 mpITaroCh cenath 3aaHue Mpolle, NOABICKUBas B TPYIIIIE JIO/ICH, KOTOpBIE
MOTYT B3Th Ha ce0s1 pelIeHne YacTH MPOOIEMBbI

63 Moe BpOKJICHHOE OIIYIICHUE BPEMEHH MTO3BOJISIET MHE BBIJICPKUBATH CPOKH
BBITTOJTHCHHSI 3aJaHUS

64 S mymaro, MHE yIacTCS COXPAHUTh SICHOCTh MBICIIU M CIOKOHCTBHE

65 Jlaxxe 1o TaBIieHUEM BHEIIHUX OOCTOSTENBCTB 51 HE OTCTYIAI0 OT LEIH

66 S roTOB B3ATh JIMJEpCKUE 00I3aHHOCTH Ha ce0sl, €CIIU 5 UyBCTBYIO, UTO rpymnna
HE TIPOTPECCUpPyeT

67 S1 OBl HaYaT QUCKYCCHIO C IENBI0 CTUMYJIMPOBATH MOSIBIICHUE HOBBIX MBICTICH,

CIOCOOCTBYIOLIUX PEIICHUIO TPOOIEMbI

BJOK 7. IHIPOBJIEMbIL BOSHUKAIOHIHUE ITPU PABOTE B I'PYIIITAX:

70 51 ckITOHEH BBIpaKaTh CBOE HETEPIIEHHUE MO0 OTHOIICHHIO K JIIOSM, KOTOPbIE
CTOAT Ha MYTH Pa3BUTHS Mporpecca (MenaroT)

71 Jlpyrue MOTyT KpUTUKOBATh MEHS 3a TO, UTO S CITUIIIKOM aHAJTMTHYCH U HE
TTOJIKITIOYAI0 UHTYUIIHTO

72 Moe xenanne yoeauTbCsl B TOM, YTO pad0Ta BBIMOTHIETCS C BBICOKUM
KauyeCTBOM, MOXKET MHOTJIa IPUBECTH K 3aAEPIKKe

73 MHe OBICTPO BCE HAJ0EIAET, U S T0JIaraloCh Ha TO, YTO KTO-TO W3 TPYIIITHI
CTUMYJIUPYET MOW MUHTEPEC

74 MHe TpyIHO NPUCTYNUTH K PEIICHUIO 3aa4i, HE UMesl YeTKOM 1enun

75 HHoraa MHE TpyAHO OOBSICHUTH M ONKUCATh MPOOJIEMY B KOMILIEKCE

76 4 3Ha10, 4TO 51 TPEOYIO OT IPYTHX TOrO, YTO 51 CAM HE MOTY BBITIOJIHUTh

77 51 3aTpyAHSIIOCH BBIpaXkaTh COOCTBEHHOE MHEHHUE, KOT/a sl HAX0XKYCh B

O‘*I@BPII[HOIZ OIIMMO3HMIHUH K 6OJ'IBIHI/IHCTBy

MNOACYET BAJIJIOB
[lepenecure cBOM OYKH U3 Ka)kI0TO OJ0Ka ONMpOCHUKA B Tabnuity BHU3Y. [IpocnenuTe,
9yTOOBI 001Iasi CyMMa Bcex 0aiioB B UTOroBoO# cTpoke Obiia paBHa 70. Ecnu utor He paseH 70,

nepecuuTaiiTe, nmoxkaiyncra, eme pas, rie-To Obljia IomylieHa omnoKa.

Peanuszarop Koopau- Teopen I'enepatop @ Uccaeno- Idxcnepr Auminomar Ucnod-

HATOP naen BaTelb HHUTEIb

1 16 13 15 12 10 17 11 14
0JI0K

2 20 21 24 26 22 23 25 27
0JI0K

3 37 30 32 33 35 36 34 31
0JI0K

4 43 47 41 44 46 42 40 45
0JI0K

5 51 55 53 57 54 50 52 56



0JI0K

6 65 62 66 60 67 64 61 63
0JI0K

7 74 76 70 75 73 71 77 72
0JI0K
HTroro
PEAJIM3ATOP

Xapakrepucruka. Peanuzaropam npucCyIy NpakTUYECKUN 3paBbIid CMBICII U XOpOLIEE
YYBCTBO CAMOKOHTPOJISI M TUCUUIUIMHBL. OHU JIIOOST TSDKEIIYI0 paboTy M MPEoI0JieHrne TpooiIemM
B CHUCTEMHOM pexxuMe. B 6obieli ctenenn Peanu3aTopsl sIBISIOTCS TUITMYHBIMU JIMYHOCTSAMU,
Ybsi BEPHOCTh M UHTEPEC COBNAAAIOT ¢ ieHHocTsAMU Komnanun. OHU MeHee CKOHLIEHTPUPOBaHbI
Ha IpecieloBaHuU COOCTBEHHBIX HHTEPECOB. TeM He MeHee, UM MOXKET He XBaTaTh
CIIOHTAHHOCTH U OHU MOTYT MPOSIBIISITh KECTKOCTh U HEMPEKJIOHHOCTb.

DOYHKIUOHAIBLHOCTh. OHU OYEHB MOJIE3HBI KOMITAHUH O1arofapsi CBOe HaJIeKHOCTH U
npuiexannio. OHU JOOMBAIOTCS ycIexa, TOTOMY YTO OY€Hb pab0TOCIIOCOOHBI M MOTYT Y€TKO
OTIPEJICTUTH TO, YTO BBHIIIOJIHIUMO U UMEET OTHOIIIEHHUE K Jiey. ['oBopsAT, 4TO MHOTHE
WCIIOJIHUTENH JIeNIAI0T TOJIBKO Ty paboTy, KOTOPYIO XOTAT AeNaTh U MpeHeOperaT 3aJaHusIMHU,
KOTOPBIE€ HaXOIAT HEMPUATHBIMU. Peanu3atopsl, Ha000poT, Oy IyT AeTaTh TO, YTO HEOOXOIUMO
nermy. Xoporue Peann3zatopsl 4aCTO MPOABUTAOTCS 0 BBICOKUX JOKHOCTHBIX TIO3UITUH B
yIpaBlieHUHU OJarogapsi CBOMM XOPOIIUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM M KOMIIETEHTHOCTH B
pELICHUH BCEX BaXKHBIX BOIIPOCOB.

KOOPAUHATOP

Xapakrepuctuka. OTanauTenbHoN YyepToit KoopauHaTopoB sIBIsSETCS CIOCOOHOCTH
3aCTaBIsATh APYTUX pabOTaTh HaJl paclpeieICHHBIMU LEISIMU. 3pEbli, ONBITHBIN U YBEPEHHBIH,
Koopaunarop oxoTHO pa3zfnaeT nopydeHus. B MexJIMYHOCTHBIX OTHOIICHUAX OHU OBICTPO
PacKpbIBAIOT UHIUBUYaIbHbIE HAKJIOHHOCTH U TaJaHThl U MYJIPO UX HCIOJB3YIOT IJIs
JNOCTHKEHHUS 1iesielt koMaH 1bl. OHU He 00s13aTeNIbHO CaMbleé YMHBIE YIEHBI KOMaH/Ibl, 3TO JIOAU C
OO0JIBIIUM KPYTrO30pOM H OIBITOM, MOJIb3YIOIIUECS OOIIUM YBaKECHHEM KOMaH/IbI.

(I)yHKIII/IOHaJIBHOCTb. Onu XOopouro cebs IPOABJIAIOT, HAXOOACH BO I''TABC KOMAHJIbI
JIIOAEH ¢ Pa3JIMYHBIMU HAaBbIKAMH U XapaKTCPaMHU. Onn Jy4qme pa60Ta10T COBMCCTHO C
KOJUICTaMH1 PABHBIMU I10 PAHTY WJIK ITO3ULUH, YEM C COTPYAHUKAMU 0oJiee HU3KUX ypOBHeﬁ. Hx
JCBHU30M MOXKECT OBITH «KOHCYJIbTAallUd C KOHTPOJICM). Onu BCPAT, UTO HpO6JICMy MOKHO
peUINTL MUPHBIM ITYTEM. B HCKOTOPLIX KOMIIAHUAX KOOp,I[I/IHaTOpBI MOIr'yT BCTYIIaTh B
KOH(bHHKTbI H3-3a Pa3HOCTH BO B3IJIAAaX C TBOpHaMI/I.

TBOPEI]

XapaKTepMCTmca. 910 JIFOAU € BBICOKMM YPOBHEM MOTHUBAINU, HencqepnaeMoﬁ
3Hepl“HeI>i U BEIIMKOM JKaXKI0M JOCTHKECHUIM. OGBI‘-IHO, 9TO APKO BBIPAKCHHBIC 9KCTPABCPTHI,
06J1az[a10mne CUJILHOM HAImOpUCTOCTHIO. M HPaBUTCA 6pocaTL BBI3OB APYI'M, UX LECJIb —
HO66,Z[a. M HPaBUTLCA BCCTHU APYTIUX U NOATAJIIKMBATDH K JIencTBUAM. Eclii BO3HHKAIOT
NpEeIATCTBUA, OHU 6BICTpO HaxoasiaT O6XOI(HBIC MyTH. CBOEGBOJILHEIC U YHIpsAMBIC, YBEPCHHBIC U
HaIopruCThIC, OHU UMCIOT CKJIIOHHOCTH SMOIIMOHAJIbHO OTBCYATH HA J'IIOGyIO (I)OpMy
pasovapOBaHUs UM KPYHICHUS MTJIAHOB. HCHGYCTpeMHeHHLIe, J'IIO6SIH_[I/IG MMOCTIOPUTE. Ho um
YaCTO HE XBATACT NPOCTOTO YEJIOBCUCCKOT'O TIOHUMAHMH. Hx POJIb CaMasA KOHKYPCHTHAA B
KOMaHJIC.



@OyukunonupoBanue. OHM, OOBIYHO, CTAHOBSATCS XOPOLIMMH PYKOBOJUTEISIMH, OJ1aroaapst
TOMY, YTO YMEIOT T€HEepUPOBATh JICHCTBUS U YCIIEIIHO paboTaTh oA gaBieHueM. OHU yMEIOT
JIErKO BOOJYIIEBIIATh KOMaH/y, U OYEHb IIOJIE3HBI B IPYyIIaX C Pa3HbIMU B3IJIaMU, TaK KaK
CTIOCOOHBI YKPOTUTH CTpAacTH. TBOPIIBI CHOCOOHBI TAPUTH HAJ| TPOOIEMaMH TaKOTO POAA,
IIPOJOJDKAst IMAUPOBATh, HE CUMTAACH ¢ HUMHU. OHU MOTYT JIETKO IPOBECTH HEOOXOAUMBIE
WU3MEHEHHUS U HE OTKa3bIBAIOTCA OT HECTAHAAPTHBIX pelieHnid. OTBevas Ha3BaHUIO, OHU
MIBITAIOTCS] HABS3BIBATH IPYIIE HEKOTOPBIC 00pa3ibl WK (POPMBI TOBEJCHUS U IEATEILHOCTH.
Onu gBIsIOTCS caMbIMU 3(p(PEKTUBHBIMH WICHAMH KOMaHbI, CIIOCOOHBIMU TapaHTHPOBATh
MIO3UTUBHBIE JEHCTBUSL.

TEHEPATOP WJIEN

XapakrepucTuka. ['eHepaTopsl UIeH SBISIIOTCS MHHOBATOPaMU U U300peTaTeNsIMHU,
MOTYT OBbITh OYEHb KpeaTUBHBIMU. OHU CEIOT 3€PHO U UJEU, U3 KOTOPBIX MPOpacTaroT
OOJBITUHCTBO Pa3paboOTOK U MPOEKTOB. OOBIYHO OHH MPEIMOYUTAIOT PA0OTaTh CAMOCTOSTEILHO,
OTJEJUBILINCH OT JPYTHX YJICHOB KOMaH/bl, UCTIOJIb3Ysl CBOE BOOOPAKEHUE U YACTO CIIELysI
HETPaTUIMOHHBIM TyTeM. IMEIOT CKIIOHHOCTh ObITh HHTPOBEPTAMU U CUIIBHO PEArupyIOT Kak
Ha KPUTHKY, TaK U Ha MoxBasty. YacTo UxX uaeu UMEIOT paJlKalbHbIN XapakTep, U UM He
XBaTaeT NMpakTuyeckux ycuauid. OHU He3aBUCUMBI, YMHBI U OPUTHHAJIbHBI, HO MOTYT OBIThH
cJ1abbIMU B OOIIEHUU C JIIOJbMU IPYTOr0 YPOBHS WIIM HaIlPaBJICHUS.

®OyHKkuHOHAABHOCTBL. OcHOBHas PyHKuMs ['eHepaTOpoB Hiel — co3jaHle HOBBIX
MIPeIOKEHUH U PEIIeHUE CI0KHBIX KOMIUIEKCHBIX MpooaeM. OHU 04eHb HEOOXOAUMBI Ha
HaYyaJlbHBIX CTaJNUAX MPOEKTOB WM KOTJa MPOEKT HaXOIUTCS MOJ] YIrpo30il cpeiBa. OHU OOBIYHO
SIBJISIFOTCS OCHOBATEISIMUA KOMITAHUM MJIM OpraHu3aropaMy HOBBIX ITPOU3BOACTB. Tem He MeHee,
00110 KOJIMUECTBO ['€HepaTopoB el B OJJHOW KOMITAHUH MOKET IMTPUBECTH K KOHTP-
MPOTYKTUBHOCTH, TaK KaK OHA UMEIOT TEHICHIIUIO IPOBOUTh BpEMs, YKPEIUISS CBOU
COOCTBEHHBIE UJIEH U BCTYyTasl IPYT C JPYTOM B KOH(IIUKT.

UCCJIEJOBATEJIb

XapakrepucTuka. VccienoBaTenu - 4acTO SHTY3HACTHI U ApKUE IKCTpaBepThl. OHU
YMEIOT 00IIaThCs € JIOAbMH B KOMITAHUU U 3a ee npenenaMu. OHU pOKAEHBI [T BEICHUS
MIEPEroBOPOB, UCCIIEI0BAHMUS HOBBIX BOBMOKHOCTEH M Hala)KUBAaHUS KOHTAKTOB. XOTS U HE
SIBJISISICH T€HepaTOpaMU OPUTHHATILHBIX UJIEH, OHU OYEHb JIETKO MOAXBATHIBAIOT UJICH JIPYTUX U
pa3BuBatoT uX. OHM OYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAIMYUH U YTO €I11€ MOXKHO CJIENAaTh.
WX 00BIYHO OYEHB TEIIO MPUHUMAIOT B KOMaH e OJaroaaps uX OTKpbITO Hatype. OHU Beceraa
OTKPBITHI U JIF0003HATENbHBI, TOTOBBI HAWTH BO3MOXXHOCTH BO BceM HOBOM. Ho, eciiit oHu He
CTUMYJHUPYIOTCS APYTUMHU, UX IHTY3Ha3M OBICTPO CHIXKAETCA.

(I)yHKHI/IOHaJIBHOCTb. Onu o4eHb XOpowIo pearupyroT 1 OTBCUAOT Ha HOBBIC UJICH U
pa3pa60TKI/1, MOTYT HaWUTH PECYpPChI U BHE I'PYHIIBI. Onu cambie noaAXOoaAIIUC JIFOAU JJIA
YCTAaHOBKHU BHCHIHUX KOHTAKTOB U IIPOBCACHHS IMMOCIICAYIOIIHUX IIEPETOBOPOB. Onu YMCIOT
CaMOCTOATCIIbBHO AyMaThb, I1OJIy4das I/IHq)OpMaI_II/IIO OT ApYyTux.

IKCIIEPT

XapakTepucTuKa. DTO OUYEHb CEPhE3HBIE U MPEAYCMOTPUTENBHBIE IO C BPOKICHHBIM
MMMYHUTETOM MPOTHB YPE3MEPHOT0 FHTYy3Ua3Ma. MeTUTeNbHbI B IPUHATUU PEIICHHUS,
MPEIMOYUTAIOT XOPOIIo Bce 001yMaTs. OHU CIOCOOHBI KPUTHIECKH MBICIUTh. OHH YMEIOT ObITh
MIPOHUIIATENBHBIMU B CYXKICHUSAX, IPUHUMAs BO BHUMaHUs Bce (PaKTOPBI. DKCIEPTHI PEIIKO
orubaroTcs.



DOYHKIMOHAIBHOCTB. DKCIIEPTHI HanboJIee MOAXOIAT I aHaIN3a MPo0JIeM U OLCHKH UeH
U npeuiokeHuil. OHM XOPOIIO YMEIOT B3BELIMBATh BCE «3a» U «IIPOTHUB) MPEIIOKEHHBIX
BapuaHTOB. [10o cpaBHEHUIO C IpyruMu, DKCIIEPTHI KAXKYTCS YEPCTBBIMU, 3aHYAHBIMU U
YpE3MECPHO KPUTUIHBIMU. HeKOTOpBIG YAUBJIIAKOTCA, KaK UM YIACTCA CTaTh PYKOBOAUTCIIAIMU.
Tem He MCHEC, MHOI'UC 9KCHepTBI 3aHUMAIOT CTPATCTUUCCKUC ITOCTHI U MPCYCIICBAIOT HA
AOJDKHOCTAX BBICIICTO paHra. Ouennp PEAKO yaada Wiin CpbIB ACJIa 3aBUCUT OT IIPUHATUSA
CIELIHBIX PEeIICHUH. JTO uaeanbHas «chepa» Uit DKCIEePTOB, JIIOJIEH, KOTOPBIE PEIKO
omnbaroTcs H, B KOHIIC KOHIIOB, BBIMI'PBIBAIOT.

JUITVIOMAT

XapakTepucTuka. JTO JIOH, MOJIB3YIOMHUECS HAaMOOIbIIeH MOIICPKKOU KOMaH/IbI.
OHU 0YEHB BEKIJIMBBI, 00XOAUTEIBbHBI U OOIIUTENbHBI. OHU YMEIOT OBITh THOKUMHU U
aJanTHPOBATHCS K JIOOOM CUTYyallud U Pa3HbIM JIFOASIM. JIUTIIOMaThl OUYeHb TUTIJIOMATUYHBI U
BOCIIPUUMYHUBBL. OHU YMEIOT CIIyIIaTh APYTHX U COTEPEKUBATH, OUYCHB TOMYJISIPHBI B KOMaH/IE.
B paGote onu nonararoTcsi Ha YyBCTBUTEIBHOCTh, HO MOT'YT CTOJIKHYTHCS C TPYAHOCTHIO TIPH
MPUHSATAU PEIICHUI B CPOUHBIX U HEOTIIOKHBIX CUTYaIIUSX.

DYHKIHOHAIBHOCTD. POt JIUTIIOMATOB COCTOUT B MPEAOTBPANIEHUE MEKITHIHOCTHBIX
po0eM, TTOSBJISIONIUXCS B KOMaH/IE, ¥ TI03TOMY 3TO T03BOJIsET d3PEKTUBHO paboTaTh BCEM €€
yieHaMm. M306erast TpeHuii, oHU OyAyT UATH JJIMHHOM JOPOTOH, paay TOTO YTOOBI 000ONUTH UX
ctopoHO¥. OHM HE YaCTO CTAHOBSITCS PYKOBOJIUTEISIMHU, TEM O0JIee, €CIIi X HETOCPECTBEHHBIIN
HaYaJIbHUK MO A4uHsAeTCS TBOPIYYy. DTO CO3/1aeT KIIMMAT, B KOTOPOM JIUIIOMATHS U
BOCIIPUUMYHUBOCTD JIFOJICH 3TOTO THUIIA SBISETCS HACTOSIENH HAXOAKOM JIsl KOMaH[bl, 0COOCHHO
MIPH YIIPABJIEHYECKOM CTHUJIE, I'/1e KOH(MIMKTHI MOTYT BO3HUKATh U JOJKHBI UICKYCCTBEHHO
npecekarbcsl. Takue JI0AU B KaueCTBE PYKOBOAUTEINSI HE MPEICTABISAIOT YIPpO3y HE JUIsl KOTO U
M03TOMY BCET/Ja KEJIaHHbI JUIsl TOJUYMHEHHBIX. J[UIIIOMaThI CIy»KaT CBOET0 POJa «CMa3KoM» IS
KOMaH/bl, a JIIOJU B TaKOH 00CTAaHOBKE COTPYIHHYAIOT JIyYILIE.

HUCITOJIHUTEJIb

Xapakrepuctuka. O01a1atl0T OrpOMHON CITIOCOOHOCTBIO JOBOJUTH JIEJIO0 JIO 3aBEPIICHUS
1 oOpamiaTh BHUMaHue Ha JeTand. OHM HUKOTIa HE HAYMHAIOT TO, YTO HE MOT'YT JJOBECTH JI0
koHI1a. OHM MOTUBHPYIOTCS BHYTPEHHUM OCCIIOKOMCTBOM, XOTS YaCTO BHEIITHE BBITJISIAT
CIIOKOMHBIMU ¥ HEBO3MYTUMBIMHU. [IpencTaBuTen 3TOro THIA 9acTo SABJISIOTCS HHTPOBEPTAMHU.
WM 00b14HO HE TpeOyeTcst CTUMYJIMPOBAaHKE U3 BHE, WK oOy:x1eHus. OHU HE TepIsT
ciy4aifHocTel. He CKIOHHBI K J1eIerTHpOBaHUIO, IPEANOYUTAIOT BBIMOIHSITH 3a/1aHUS
CaMOCTOSTEIBHO.

(I)yHKIlI/IOHaJILHOCTb. SIBNAIOTCS HE3aMEHUMBIMU B CUTyaluax, Koraa 3alaHus Tpe6y10T
CHJIBHOM KOHOCHTPUPOBAHHOCTU U BBICOKOI'O YPOBHS aKKYPATHOCTH. Onu HECYT 1yYBCTBO
CPOYHOCTH U HCOTJIOKHOCTH B KOMAaHAy W XOPOLIO NPOBOJAAT pa3JIMYHbIC MUTHUHTH. XOpOH_IO
CIIPABJIAIOTCA C YIIPABJICHHUEM, 6J1ar0z[ap;1 CBOCMY CTPEMJICHUIO K BBICIIUM CTAHAAPTAaM, CBOCH
AKKYpPaTHOCTH, TOYHOCTH, BHUMAHUIO K JICTAJIIM U YMCHHIO 3aBCPpIIaTh HAYATOC JCIIO.

CIHIEHUAJIUCT

XapaRTepHCTmca. 910 MOCBAIICHHBIC JIMYHOCTU, KOTOPBIC TOPAATCS HpI/IO6pCTeHHBIMI/I
TCXHUYCCKUMHU HABBIKAMU U YMCHHUAMU B y3KOI71 obmactu. 1x MNPUOPUTETAMU ABJIAIOTCA
npeaOCTaBJICHUC HpO(I)CCCI/IOHaJIBHBIX yCIyr, coJieiicTBHE U MIPOABHUKCHUC B CcBOGH C(I)epe
ACATCIBHOCTH. HpOﬂBJ’I}I}I HpO(I)eCCI/IOHaJ'II/BM B CBOCM IIPpCAMETC, OHU PCAKO UHTCPCCYIOTCA
ACJIaMHU JPYyTHUX. BO3M0)KHO, OHU CTAHYT 3KCIICPpTAMHU, CIICAYd CBOUM CTaHAAapTaM U pa60TasI Hazg



y3KUM Kpyrom crnernuduueckux mpodiaem. Booobie, HeMHOTO Jirosiei, 6€33aBeTHO MPEIaHHbIX
CBOEMY JIeJTy M CTPEMSIIUXCS CTaTh EPBOKIACCHBIMU CIICIIUATIUCTAMMU.

DYyHKIMOHAIBbHOCTD. CIIeUAMCTBI UTPAIOT CBOIO CHENU(UIECKYIO POJIb B KOMAH/E,
Omarosaps CBOMM PEIKOCTHBIM HaBBIKaM, Ha KOTOPBIX U 0a3upyeTcst CEpBHUC WM IPOU3BOJICTBO
KOMITAaHUH. byy4u pyKOBOIUTEISAMU, OHH MTOJIB3YIOTCSl YBaXKEHNUEM, TaK KaK 3HAOT HAMHOI'O
OoJIbIIIe O CBOEM IMpeIMETe, YeM KTO-TH0O0 el1e ¥ 0OBIYHO BBIHYX/IEHBI IPUHUMATh PEIICHNUE,

OINMPAsiCh Ha CBOM TTyOOKHUH OIIBIT.

Posin B komanne no beaduny

Posin u onucaHnue BKJIaaa B paﬁoTy KOMaH/bI

Bo3mo:kHbIE cj1a00CcTH

I'enepaTtop maeii: KpeaTUBHOCTb, BoOOpaxkeHue, Mruopupyer ciydaitHocTH. CIUIIKOM 3aHST,

cBoeoOpasue, HEOOBIUHOCTD. Perraer crnoxHbIe
pOOGIIEMBI.

HccnenoBartenb: S5KCTpaBEPT, SHTY3HA3M,
obmurteneH. He ymyckaeT BO3MOXHOCTH,
pa3BUBaeT KOHTAKTHI.

Koopaunartop: 3penocTts, yBepeHHOCTb,
XOpOIINI pyKOBOAUTENb. PazbsicHsAeT nenu,
CTUMYJIUPYET NPUHATUE PELICHHUS], JeIeTUPYET
MTOJIHOMOYHSL.

TBopewn: nouck, AMHAMUYHOCTD, IPEOJIOTICHNE
nasneHus. Hamopucrocts u cMenocTs B
IIPEOI0JICHUH MTPETATCTBUM.

JKCNepPT: PacCyIUTEIbHOCTh, CTPATET U,
IIPOHUIIATENBHOCTh. BUANUT BCe BO3ZMOKHOCTH.
YMeer naTh TOYHYIO OLICHKY.

JluniioMaT: coTpyAHUYECTBO, MATKOCTb,
BOCIIPUMMYHUBOCTD, TUIIOMATUS. Y MEeT
CIIyIIaTh, CTPOUTH, U NIPEIOTBPAILATh TPEHHUS.
Peanu3aTop: 1MCUMIITIMHUPOBAHHOCTD,
Ha/IeKHOCTb, KOHCEPBAaTU3M, IPAKTUYHOCTb.
IIpeBpaiaer uaeu B MpakTUYECKUE ACHCTBUSL.
HcnoannTeb: cTapaTebHOCTD,
KPOIOTIUBOCTH, I00POCOBECTHOCTD,

HmieneTuabHOCTh. Haxogurt OIIINOKHU U ynyuieHus,

BBIIIOJIHACT BCC BOBPEMAI.
CHeHHaJIPICT: HCJICYCTPEMIICHHOCTD,
MNpeaAaHHOCTb CBOCMY JCIIY. Hpe,HOCTaBJ'IHeT

4TOOBI 3((HPEeKTUBHO OOMEHUBATHCS
nH(popMaluen.

Upesmepnsii ontumusM. [loreps uaTepeca
€CJIM MTPOXOJIUT MePBOHAYATIBHBIN SHTY3HA3M.

qaCTO BOCHpI/IHI/IMaeTCSI KakK MaHI/IHy.]'IHTOp.
PasrpyxaeT nepcoHanbHy0 padoTy.
CKJIOHHOCTB K TmpoBoKanusimM. O0mkaer

YyBCTBA JPYTUX JIOJICH.

HenocTtaTok HarmopucTocTy, HEYyMEHNE
BOOJYIIEBIISAIT IPYTHUX.

HCpCH_II/ITeJ'IBHOCTB B CIIOPHBIX CUTYyallUAX.

HenocTtatok rubkoctu. MenieHHO pearupyet
Ha HOBBIE BO3MOKHOCTH.

CKJIOHEH K Ype3MepHOMY OECIIOKONUCTBY.
HeoxoTHO aenerupyer noJHOMOYHS.

JlenaeT BKIIaa TOJIBKO B y3KOH cdepe.
Upe3mMepHO cOCPeIOTOUEH Ha TEXHUYECKOM

SHAaHUA 1 YMCHUS 110 CHGHI/IQ)I/I‘IGCKI/IM BOIIpOCaM. CTOPOHE AcJ1a.

HECOBEPHIEHHBIE JIIOANU MOI'YT CO3JATH COBEPIIEHHYIO KOMAHJY.

Tepmun Bo3MmoskHan JInunbie Poab B komanae 1 Hmerommecs
AOJIKHOCTh XapaKTepPUCTUKHU BKJIa/1 B HEJ0CTATKH
dpPpexTuBHYIO

padoTy rpynnsl
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MaxkcuMajbHasl olleHKa 3a AE€JTOBYIO MT'PY 15 6annoB. HpOBO}II/ITCﬂ OJHa urpa B ceMeCTp.

Kpurtepuu onenuBanus:
- orieHKa 15 6anioB 3a1aHue 1EI0BOW UTPHI PEIIEHO BEPHO
- oneHka 0 0ayyIoB BBICTABISETCS B IPOTUBHOM CIIy4dae.

3 MeToauyeckne MaTepuaJibl, onpeaessiioline Npoueaypbl OleHUBAHUA 3HAHUIN, YMEHUH,
HABBIKOB M (MJIM) ONbITA [AeATEJbLHOCTH, XaAPAKTEePU3YKWIIMX 3Tanbl (GpopMUpPOBaAHMS
KOMIIeTeH M

[Ipouenypsl OnEeHMBAaHUS BKIIOYAIOT B c€0sl TEKYIIUH KOHTPOJb U IMPOMEKYTOUHYIO
aTTECTaLUIO.

Tekymuii KOHTPOJb YCIIEBAEMOCTH IIPOBOJUTCS C HCIIOJIB30BAHUEM OLEHOYHBIX
CPEICTB, INMPEACTABICHHBIX B II. 2 JIaHHOTO MNPUJIOKEHMs. Pe3ynpTaThl TEKylero KOHTPOJIS
JOBOJIATCS 10 CBEJEHUS CTYACHTOB JI0 IPOMEXYTOYHOM aTTeCTALMH.

IIpomexyTounass arrecramusi npoBoguTcs B ¢opMe 3auéra. 3a4eT MPOBOAUTCS IO
PACIMCaHUI0 MTPOMEKYTOYHON aTTECTAllMH. 3a4€T MPOBOJIUTCA IO PACHUCAHUIO B MMHCbMEHHOM
BUJIe. 3aueTHBIM OMJIET CONEPKUT 2 TEOPETHUYECKUX BOIpoca M 1 MpakTUYEeCKoe 3a/laHue M3
IIPAKTUKO- OPHEHTUPOBaHHBIX 3anay. [IpoBepka oTBETOB U OOBSBIEHUE PE3YIHTATOB
IIPOU3BOJUTCS B JCHb 3au€ra. Pe3ynpTaThl aTTecTaluy 3aHOCATCS B 3a4E€THYIO BEIOMOCTb U
3aUETHYIO KHWXKKY CTyAeHTa. CTyAeHTBHI, HE NPOLIEAIINE IPOMEXYTOYHYIO aTTECTALMIO II0
rpaduKy CeCCHH, AOJKHBI JIMKBUIUPOBATh 33JJOJDKEHHOCTh B YCTAHOBIIEHHOM IOPSIKE.



IIpuioxenne 2

METOIUYECKHUE YKA3AHUA 11O OCBOEHHUIO JUCHUIIJINHBI
«TexHos0rNM Me:KIYHAPOJHOI0 KOHCAJTHHIA»

VY4eOHBIM IJIAHOM IIPETYCMOTPEHBI CIIEAYIOLINE BUAbI 3aHATHH:

- JIEKLUU;

- IPAKTUYECKUE 3aHATHS;

B xone neKuuMoHHBIX 3aHATHI pacCMaTpUBAIOTCS OCHOBHBIE TEXHOJIOIMHM KOHCAJITHHIA,
JAIOTCSl  PEKOMEHJALUU Il CaMOCTOSITEIbHOM paboThl M MOJATOTOBKE K IPAKTHUUECKUM
3aHSTUSIM.

B xone npakTuueckux 3aHATUH yIIIyOJsIOTCS U 3aKPEIIAIOTCS 3HAHUSI CTYIGHTOB 110
POy PAacCMOTPEHHBIX Ha JIEKIHUSAX BOMPOCOB, Pa3BUBAIOTCS HABBIKM ITOCTPOECHHS
MPOOGJIEMHOTO MO AUArHOCTUPYEMOM OpraHu3aluu, OnpeeIeHns KOPHEBOU TPOOIIEMBI,
pa3paboTKe TIaHOB Pa3pelIeHHsI BHISIBIEHHONW MPOOIEMBI, pealn3aly pe3yabTaTOB TEXHOJIOI MU
KOHCAJITHHTA.

IIpu noAroToBKe K NPAKTHYECKUM 3aHATHAM KAaKIbIH CTYJAEHT J0JIKEeH

— U3YYUTh PEKOMEHIOBaHHYIO YUeOHYIO IUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— HOJIrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMoOi TeMe;

—MUCHbMEHHO pEIINTh JIOMalllHee 3aJlaHue, PEKOMEHIOBAHHbBIE IpPENoAaBaTeseM IpH
W3YUYEHUHU KaXKJI0H TEMBI.

[lo cornmacoBaHuio C MpenojaBaTeleM CTYIEHT MOXET IOATOTOBUTH pedepar, ToKiIal
Wi coollleHne Mo TeMme 3aHATHS. B mpoliecce MOATOTOBKM K MPAKTHYECKUM 3aHATUSAM
CTYJIEHTBl MOTYT BOCIIOJb30BaThCsSl KOHCYJIbTALUSAMHU MPEIOAABATEINSL.

Bompocel, He paccMOTpeHHbIE Ha JIEKIUSX M MPAKTUYECKUX 3aHATHSX, TOJKHBI OBITH
U3y4YeHbl CTYyJIGHTaMH B XOJIé CaMOCTOSATEIbHON paboTel. KOHTpoas caMocTosATENbHON
paboThl CTYACHTOB HaJ Y4eOHOIl mporpaMMoil Kypca OCYIIECTBIISETCS B XOJIe 3aHSTHUH
MOCPEACTBOM TecTUpoBaHUA. B Xxome camocTosiTenbHOW pabOThl KaxkAblil CTyIAeHT o0s3aH
MIPOYUTATh OCHOBHYIO U [0 BO3MOXHOCTH JONOJIHUTEIBHYIO JIUTEpaTypy MO H3ydyaeMOM
T€Me, JOINOJHUTh KOHCIEKThl JEKUMM HEAOCTAIIMM MaTepuajoM, BBIIMCKAMU U3
PEKOMEHJIOBaHHbIX MEPBOUCTOYHUKOB. BbIIEINTh HEMOHSATHBIE TEPMHUHBI, HAUTH HX
3HAQUYEHHE B SHILMKIONEINYECKUX CIOBAPX.

MeToanyeckue peKOMeHJAAallMM 10 HanucaHuw pedepara, TpeOOBaHUA K

odpopmieHHNI0
[Topsamox moaroroBku pedepara:
. u3ydeHue TpeOoBaHMil MPOrpaMMbl AUCHUTUIMHBI;
. (dhopMynHUpOBKa IENU U 33734 MPAKTUYECKOTO 3aHATHS;
. pa3paboTKa MmiiaHa IPOBEJICHHs MPAKTUYECKOTO 3aHSTHS,
. no100p 3aJaHUi U BOIPOCOB ISl POBEICHUS 3aHATHUS;
. obecrieueHre MPaKTHUECKOTO 3aHATHS METOJUIECKIMH MaTeprallaMH,
. TEXHUYECKUMU CPEJICTBaMU O0yUeHUS;
. ONPEACIICHUE METOIOB, IPUEMOB U CPEACTB MOJAEPKAHUS UHTEPECA,
. BHUMAaHMS, CTUMYJIUPOBAHUS TBOPYECKOT'O MBIIIEHHS CTYAEHTOB.

Pedepar momxeHn ObITh HaleleH Ha MONyYEHHE HABHIKOB U MPUMEHEHUH METOJIOB
TEOPUU OpPTaHU3AIHIH.

1. BBognas gacTs:

- COOOIIEHHNE TEMBI U 1ICIIH;



- 000011IeHNEe TEOPETHUECKUX 3HAHUHM, HEOOXOIMMBIX JUISI OCBOCHHSI MaTepuaa.

2. OcHOBHasl 4acTh:

- pa3paboTKa IuIaHa IPOBEICHUS 3aHSATHS;

- 0030p METOJI0B pelIeHNs MPAKTUYECKHUX 337134,

- peleHne MPaKTUYECKOH 3a/1a41 MPeroiaBaTesieM U CTyACHTaMH,

aHaJIM3 MaTepHaJIOB MIPE3CHTAIINH, 3aCITyIIUBAaHHE JIOKIAJI0B U ICCE;

- OTBETHI JOKJIATYUKOB U 00CYKJIEHUE TPOOIEMHBIX BOIIPOCOB.

3. 3akirounTenbHas 4acTh:

- 000011IeHNE U CHCTEMAaTU3aLUs IOJyUYEHHBIX Pe3yJIbTaTOB;

- MOJIBEZICHNE UTOTOB MPAKTUIECKOTO 3aHATHUS M OIIEHKA Pa0OThI CTYJCHTOB.

Pedepar nomxen ObITh HaOpaH Ha KoMmIbioTepe (pazmep mpudra - 14; uarepsan - 1,5;
TIOJISI: CJIEBA - 2 CM, CIIpaBa - 2 CM, CBEpPXY M CHHU3Y - 110 2 CM), U TPaBUILHO O()OPMIICH.



